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DUQC PHAM TRUNG UONG 2 .

Déc lip - Ty do - Hanh phiic
Ha Néi, ngay 21 thang 04 ndm 2026

S&: 012026/ NQ/BHBCD-DPTU?2

NGHI QUYET

DATHOQI BPONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DUQC PHAM TRUNG UONG 2

Can cir ;
- Lugt Doanh nghigp s6 59/2020/0H14 dwge Oude hdi mede Cong hoa X3 hgi Chi
nghia Vigt Nam thing qua ngay 17 thdng 6 ndm 2020,

- Diéu I 16 chike va hoat ding Céng ty CP Duge pham Trung wong 2
- Bién ban phién hop Dai hdi ding cd déng thudng nién ndm 2026 ciia Céng ty

-
o

Cd phan Diege phim Trung wong 2, ngay 21 thang 4 nam 2026,
QUYET NGHI
Diéu 1. Dgi hji dbng eb dong thwdmg nién nim 2026 nhit chi thon qua Bdo cdo

i

két qui sin xuit kinh doanh ciia Ban Tﬁng gidm déc nam 2025, Ké hoach SXKD
phurong hwdng hoat djng cia ban TGD nim 2026 (Tii ligu kém theo)

L1 Pai hoi dong cé dong nhét tri théng qua bao cdo két qué san xudt kinh doanh
Cong ty ¢d phin Duge phim Trung wong 2 nim 2025

- Doanh thu: 199 tf VND
- Loi nhudn sau thué: 10,812 1y VNB
Vi t¥ 1€ nhdt tri nhu sau:

_-Dongy: _l 18908410 CP _chiém ty Ié: | 100%
_-Khongdongy: |  0[CP chiémtylé: |0% '
| -Khong cd y kién: 0[CP chiémtylé: 0%

1.2 Dai hdi dong cb déng nhét tri théng qua béo cdo ké hoach san xudt I-:': h
doanh Céng ty co phin Duge p Trung wong 2 ndm 2026; "

- Doanh thu: 210.000.000.000 VND
- Lii nhudn sau thué: 0 VNB
Vi ty 1€ nhat tri nhu sau:

_ Pongy: | I8.908.410 | CP Chiémty I: | 100% ]
- Khong dng y: 0 CP chiémtylg: 0% |

- Khéng c6 y kién: | 0[CP chiémty 1&: | 0%

Di¢u 2. Dai hi déng b ddng thudmg nién nim 2026 nhit chi thing qua bdo cdo
hoat ﬂfn!g cila HOi dong quin tri nim 2025, phuong hwdmg hogt ding cia H{i
ddng quan tri nim 2026, (tai ligu kém theo) :

Vi 1y 1& nhét trf nhu sau;
18.908.410 [ CP khiém ty 1&: | 100%
1

-Béng_f:




_ -Khongdbngy: [ ﬁq_-__f-;.l?_-Ehﬁ_ef.En ty1¢: [0%
 -Khéng cé y kién: | 0| CP khiemtylé: | 0%
Piéu 3. Pai hii ding cd Adng thuimg nién nim 2026 nhét chi thing qua Bio cio

hoat djng nim 2025; ké hoach hoat djing nim 2026 cia Ban kiim sodt (tai liéu
kém theo)

Vi ty 18 nhét tri nhur sau;

el

| Bbngy: [ 18.908.410 | CP lhiém ty I&: | 100% '
-Khong dongy: | 0|CP chiém ty 1&: | 0%
- Khéng cd ¥ kién: 0|CP chiémtyl¢: 0%

Diéu 4. Pai hoi dbng cb déng thudng nién nim 2026 nhit chi thiing qua bio cio
tai chinh nam 2025 a3 dwge kiém todn (tai lidu kém theo):

Pai hii nhit tri thing qua Bdo cdo tai chinh ndm 2025 da duge kiém todn cia
Cong ty vai ty 1& nhat tri nhur sau:

-Déng ¥: 18.908.410 | CP_chiém ty 1&: | 100% |
| -Khong déng y: 0 CP chiémtyle: |0%
|- Khong c6 ¥ kién: 0|CP chiém ty 1&: [ 0% |

Diéu 5, Dai hji ddng ch déng thwimg nién nim 2026 nhét chi thiing qua tér trinh

phwong dn chao ban ¢ phiéu riéng Ié ting vin didu 1¢ chng ty (tai ligu kém theo)
Pai hji nhat tri théng qua phwong én chéo bén ¢ phiéu riéng 1é tang vén didy |

cbng ty vai ty 18 nhét tri nhw sau:

| -Plngy: 3908410 CP khiémty I&: | 100% )
_ -Khéngdéngy: 0[CP chiémtylé: 0% b
- Khéng 6 v kién: 0| CP chiémty 1§ | 0%

Ditu 6. Pai hi déng cb dong thurdmg nién nam 2026 nhéit chi théng qua tir trinh
Iira chgn don vj Kiém todn cho ndm tai chinh 2026

Bhai hii nhat tri théng qua té trinh Ira chon don vj Iaiémjuin thire hign kigm todn
bdo cdo tai chinh che nam tai chinh 2026 cia Cong ty ¢é phin dugc phim trung uomg
2 la: Cong ty TNHH Kiém toan va Dinh gia Viét Nam (VAE) vai t¥ 1€ nhét tri nhur
sau;

’;E_a,‘:;ng_;;; | | 18508410 CP khiém 1y I&: | 100% -
- Khang dong y: _ O/CP chitmty1g: | 0% |
| -Khéng c6 ¥ kién: 0| CP chiémty I&: | 0% |

Diéu 7. Pai hji dbng cd déng thwimg nién nim 2026 nhét chi théng qua phuong
an chi trd C tire vi trich Idp cde qui nim 2025

Bai h§i nhét tri théng qua phuong dn khong chi tra cd tie nam 2025 va khéng trich
ldp céc quf ndm 2025,V ty 18 nhét tri nhir sau:
_ Déngy: [ 18908410 CP khiémtyle: [100% |
|
i

- Khéng déng v: 0[CP chidm 1y 1&: | 0% |
- Khong cd y kidn:

0/ CP rhiémty lg: | 0% |
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Diéu 8. Pai hji dbng c¢b ddng thuwdmg nién nam 2026 nhit chi thing qua thi lao
elia Hi ddng quiin tri vi Ban kiem soit nim 2025 va mife thi lao ciia HDQT va
BKS nfim 2026

1. Pai hdi nhét tri théng qua mire thi lao cia HPQT va Ban kiém sodt ndm 2025
- Tﬁn_g mire thi lao cho HBQT&BKS nam 2025 1a: 104.800.000 vnd
- This lao H&i déng quén trj nim 2025 1&: 76.000.000 vnd.
- Thi1 lao Ban kiém sodt ndm 2025 1a: 28.800.000 vnd.

Vi ty 1@ nhét tri nhu sau:
| -Bongy: | 18.908.410 CP chiém ty I1&: | 100% g
- Khiing dong LF_ 0/ CP chiémtyl&: | 0% p_—
- Khéng c6 ¥ k 0 CP chiemty1&: | 0%

2. Dai hi nhét tri théng qua mire thi lao cia HPQT va BKS nam 2026
- Thit lao Hoi ddng quan tri nam 2026 la;
+ Cha tich HBOQT: 1.500.000 vnd/1 thang.
+ Thanh vién HDQT: 1.000.000 vnd/1 thing.

- Thii lao Ban kiém soat nim 2026 li:
+ Truwdmg ban: 1.000.000 vnd/1 thing.
+ Thanh vién: 700.000 vnd/ | thang.

Véi t 18 nhit tri nhu sau:

| -Péngyv: | 18908410 | CP chiémwy lé:  100%

- Khéng dong y: 0/ CP chiémtylé& 0%
| - Khéng c6 ¥ kién: 0| CP chiémtylé: 0%

Diéu 9. Diéu khodn bd sung

Pai hii giao cho Hoi déng quan trj Céng ty C6é phin Duge phim Trung wong 2
trién khai thure hién ngay ké hoach sin xudt kinh doanh nim 2026 va cdc cong viée ¢
lién quan khac theo quy dinh cia Ludt doanh nghigp va Piéu 18 cna Cong tv.

Nghi quyét dai héi ddng cd déng dugce lip gom 03 (ba) trang, duoc cac dai biéu
tham du Bai héi nhét tri théng qua vio hdi 11 giér 00 phit cling ngéy,
Nghi quyét nay s& duge théng bdo cho tit ca cde cb ding e quyén du hop
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CONG TY CO PHAN CONG HOA XA HOIL CHU NGHIA VIET NAM

DUCC PHAM TRUNG UONG 2 Bije lip — Tw do — Hanh phiic
Sé: 01/2026/BB-DHDCD Hd Ngi, ngity 21 thang 4 ndm 2026

BIEN BAN CUQC HOP ngl HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DUGC PHAM TRUNG UONG 2

(Gidy CNDKKD: Md 56 doanh nghi¢p s6 0100109113, ding k' tai 56 ké hoach va déu
tw thanh pho Ha Nei ngdy 03 thang 03 ndm 2005, thay déi ldn thie 16 ngay 17 theing 03
mam 2023)

Bia chi try sér chinh: S5 9, phé Trén Thénh Téng. phutmng Hai Ba Trung, thanh phé Ha
N

Sa dién thoai: 024 3971 6279/9]

Fax: 024 3525 1484 )

I. THOI GIAN, BIA PIEM VA MUC DICH CUA DAI1 HOI:

Thii gian: 8h30 ngay 21 thang 4 nim 2026

Dja diém: Hji truomg nhi miy san xudt — Céng ty CPDPTU?2 tai L6 27 khu cong
nghi¢p Quang Minh, x3 Quang Minh, Ha Ngi.
Muyc dich ciia Bai hiji:

Muye dich cia Bai hdi nay 4 thao luin va théng qua Bdo cdo hoat ddng ciia Hoi
déng quan trj nam 2025, phuong huéng nhiém vy ndm 2026 cia HPOQT: théng qua bdo
cio két qua san xudt kinh doanh ciia Ban Tdng gidm déc nim 2025, ké hoach niam 2026;
thing qua bdo cdo cia Ban kiém soft nim 2025, phuong hudmg nhiém vy nidm 2026 cia
BKS; thong qua bdo céo tai chinh a3 kiem todn 2025, théng qua t& trinh phuong dn chio
ban cd phiéu riéng 1¢ ting vén diéu 1& céng ty, tir trinh lya chon dom v kiém todn cho
nam tai chinh 2026, 1& trinh phuong 4n chi tra cb tire va trich 13p cac qui nam 2025, b
trinh bio ¢do chi tra thit lao HPQT, BKS nidm 2025 vi mire chi tra thi lao HEBQT, BKS
ndm 2026, va mdt sd noi dun £ thao ludn khac.

[l. THANH PHAN THAM DU DAl HOI
1. Ban chii toa: ‘
- Ong Cao Tién Diing — Chi tich HPQT - Cha toa
- Ong L& Tién Diing — Pho chii tich HBOT
- Ong Nguyén Thanh Ting — Thanh vién HDOT
2. Ban thu ky:
- Ba Ddo Thi Thanh Hoa — Trudng ban
- Ong Nguyén Tién Manh - Thanh vién
3 Ban kiém phiéu;
- B4 Nguyén Thi Diéu Thiy — Truéng ban
- Ba Vii Thj Thu Hang — Thanh vién
- Ong Bui Anh Tuén — Thanh vién
4. Ban 16 chirc Pai hji
3. Khach mai t&i dy Pai hdi:




™ X

_6. Bai dign cong ty TNHH Kiém todn va Dinh gid Viét Nam : Ba Bang Thj Thu
Héng
1. Cac m ding cia cong ty:
[Il. TIEN HANH DAl HOI:
1. Gidi thi&u .

- Ngudri diin chuong trinh méi Ban kiém tra tr cch ¢b dong lén doc Bién ban kiém
tea tur cdch cd déng:

+ 86 b déng cd mat tham dy trye tiép tai Bai hai: 7
+ 86 cb dong Uy quyén hop 18 cho ngudri khéc tham du Dai hoi: 4
+ Téng s0 c6 dong va nguoi duoe Oy quyén tham dy Pai hoi: 11

+ Tdng s6 b phan cd quyén bidu quyét ciia cb dong tryre tifp va dy quyén tham dyr
dai hoi: 18.908.410

+ Ty 1§ 56 cb phan ¢6 quyén bidu quyét tham du Dai hoi: 94,54%

- Nguii din chuong trinh gi¢i thigu thanh phén Ban Chil toa, khéch méi va méi Ban
Chu tga 1én lam vige; g,ufrl thi¢u Ban Thu ky, ban kiém phiéu, chuong trinh va ndi dung
Dai hii v xin ¥ kién c6 dong biéu quyét thong qua;

Vi ty & nhat tri nhir sau:

| -Déngy: I 18.908.410 | CP ;:mém ty 1é:| 100%
- Khong déng y: | 0| CP chiémty I§:| 0%
| -Khéng cé ¥ kién:| _ 0| CP chiém ty I&: | 0% % !

- Bai dign ban chi toa doc quy ché 16 r.hfrc Pai hi dong c6 dong; thé 18 bidu quyet
tai Dai hji va xin ¥ kién cd dong bidu quyét thng qua;
Vai I:r 1& nhét tri nhu SAu:

_ -Pongy: | 18.908.410 | CP chiém 11y 16: | 100%
- Khang dong y: 0 CP .:mé'm 1&:| 0%
- Khong co ¥ kién:| 0 | CP chiém ty Ig: 0%

2. Tién hinh Dai hoi:
2.1. Bdo ¢do hogt djng cia Ban Tong gidm déc:
a. Brgi hii :ﬂgng b don JE nhdt tri thing qua ndi dung bdo cdo két qua SXKD nam 2025
cua Ban Tﬂng giam doc (tai li¢u kém theo),

- Doanh thu: 199 tv VNB VND

- Loi nhudin sau thué: -10.812 ty VNB
V§i ty 1€ nhét tri nhu sau:

-Béng v: 18908410 | CP chiém ty 1:] 100% e
- Khéng dong y: 0 | CP chiém ty 1&:| 0% |
- Khong c6 ¥ kién:| 0| CP chiém ty 1&:| 0% |

b. Dai hi nhat tri thong qua ké hogch SXKD nim 2026 ciia Céng ty cé phin Duge
pf;ﬂm Treung wong 2 nhw sau (i fl‘ﬁn kém theo).

- Doanh thu: 210.000.000.000 VNP

- Loi nhugn san thué: 0 VNB
Vdity 1¢ nhét tri nhu sau:

-Ping ¥: | 18.908.410 | CP chiém ty 1&:| 100%
2




_-Khongdéngy: [ 0]C
| -Khing cé y kién: | biC

P chiém ty I¢: 0% |
P chiémty 1§: 0% ]

2.2 Bdo cdo hogt ding ciia Hbi ddng quin tri :

Dai hoi dong o dang nhat iri thing qua nji dung bdo cdo hoat djng cia HBOT
ndm 2025, phiong huwdng hogt djng eiia HBQT nam 2026 (tai ligu kém thea).
Vi ty [¢ nhat tri nhu sau:

| -Dongy: | 18.908.410 | CP chiém ty 1¢:] 100% ]
.- Khong dong y: | 0| CP chiém ty 1g:| 0% |
___-Khaéng c6 ¥ kién:| 0| CP chiém ty 1¢: | 0% |

2.3.  Bdo cio hogt ddng ciia BKS nim 2025, phuong hwdng nhigm vy nim 2026
ciia Ban Kiém soat:

Bai hii nhat tri théng qua Bdo cdo két qui hogt djng cia Ban kiém sodt nam
2025, phirong luedng nhiém vy hogt ding cia Ban kidm sodt ndm 2026 (i ligu kém
thea)

Vi ty 1§ n_hﬁ‘t_tr[ nhar sau:

_ -Dongy: | 18.908.410 | CP chiém tf Ié:| 100%
_ -Khéngdéngy: = 0 CP chiém 1y I¢:| 0%
- Khong co y kién:| 0 | CP chiém 1y 18:| 0%

4. Dgihji nhit tri thing qua bdo cio két qud tal chink ndm 2025 cia Cong ty di
duwge kidm todn (tai lifu kém theo),
Vi ty 1€ nhét tri nhu sau:

Dongy: | 18908410 CP chiémty 1&:[100% f‘
- Khong dbng ; 0 CP chiém ty 1&:| 0% _
- Khong c6  kién: 0 CP chiém 1y 16:| 0%

3. Thong qua ndi dung cic to trinh BPHBCD thwrirng nién ndm 2026 )
3.1, Bai hji dong ca ding nhat tri thing qua w0 trinh phuong dn chio bdn cd phiéu
riéng 1¢ tiing vin didu I cong ty (tii ligu kém theo)

Vi ty 1 nhat tri nhu sau: e

|_-Dongy: 3.908.410 | CP chiém ty I¢: | 100% Il
.- Khong dong v: 0 CP ghiém ty 1§:| 0% |
| -Khéngcdy kién:| 0| CP chiém ty 1&:| 0% |

3.2. Bgi hii ddng cd dong nhit trf thong qua tir trink lya tron don vi kiém todn nim
tai chinh 2026 cia Cong ty li: Cong ty TNHH Kiém todn va Pinh gid Vigt Nam
(VAE)
_Véi ty & nhdt tri nhu sau; o _
| -Dong y: L 18908410 CP chiémty 1&: | 100%
__-Khong déng y: 0| CP chimtyle: | 0%
| = Khong cd ¥ kién: ;

0/ CPchifmtyle: |0%

3.3, Thing qua Té trinh phuwong dn chi tri C6 tiee va trich I1p ede qui nam 2025,
_ Hoi dong quan tri Cong ty ¢d phan Duge phim Trung vong 2 kinh trinh Pai hai
déng co dong thudng nién nim 2026 Céng ty thong qua phuong an khéng chi tra ¢ tirc
nam 2025 vi khong trich lip cic quy niim 2025,

3



_V6ity 1§ nhat tri nhw sau:
| Doy | IEWRJO[CROlmy W |T00%
-Khéng déng y: | 0 CP chiémtylé: | 0%
- Khéng ¢6 ¥ kién: 0 CPchigmtylé&: 0%

3.4. Thing qua thi lao ciia Hii dong quan trj va Ban kiém sodt nim 2025 vi mirc
thi lao cia HPOQT, BKS nidm 2026:
a. Chi trd thit lao cho thanh vién HDOT vi Ban kiém sodt nam 2025;
* Téng chi phi: 104.800,000 vnd .
- Thil lao Hoi ddng quéan tri: 76.000.000 vad,
- Thi lao Ban kiém soat; 28.800.000 vnd .
Vi ty 1¢ nhat tri nhu sau:

Ding y 18908410 CPchigmty g [100%
__-Khéng dong y: _ O|CPchiemtylé: | 0%
- Khéng co v kién:| 0| CP chiémtylé: |0%

b. Mire thu lao cida HBQT, BKS nam 2026;
- Thii lao ¢ciua HBOT:
+ Chil tich HPQT:  1.500.000 vnd/ 1 théng.
+ Thénh vién HRQT: 1.000.000 vnd/] thing.
- Thu lao cua BKS:
+ Trudmg ban: 1.000.000 vnd/ 1 théng.
_+ Thanh vién: 700.000 vnd/ 1 thing.
Vi ty 12 nhat tri nhu sau: T, :
Bongy: | 18908410 | CP chiémry l&: | 100%
- Khong dong y: 0 CP chiém ty 16 | 0%

- Khong ¢6 ¥ kién:| 0 CPchiemtylé: 0%

4. Giai dip cic ¥ kién ciia cic cd dong
5. Pai hii nhit tri thing gua bién ban, nghj quyét Dai hji dong cb déng thwimg
nien nim 2026 vdi ty 1€ nhat tri nhor sau:

| -Dongy: | 18.908.410 | CP chiémty 1&: | 100%
-Khngdbogy: | 0lCP hiém ty 1&: | 0%
- Khéng c6 y kién: | _ O[CPehiémtyle: [0%

Bien ban nay gﬁm 04 trang, dugc thu ky Bai hét ghi lai dﬁ}' di, trung thue, doc lai
trieére Dai héi va duge cac oo ding tham d Dai hdi nhat tri théng qua.

KET THUC BAI HOI
Pai hii két thic vao hoi 11 gidr 00 phit cling ngay.

H{i J"r’_p'_i_ npday 2 thang 4 nam 2026
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CONG TY CO PHAN DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
IN NG s .
TRUNG UUNG 2 e lap — T do — Hanh phic

sé: HBc-16p-2025 Hi Ngi Ngiry 26 thdng 03 ndm 2026

BAO CAO KET QUA HOAT DPONG SXKD NAM 2025
VA PHUONG HUONG NAM 2026 CUA BAN TONG GIAM POC

I/ Bie diém tinh hinh
1. Tinh hinh Kinh té - Chinh tri Thé gidi 2025
Nam 2025 duge ddnh gid 1a mot ndm diy bien ddng va phin hda. khi thé gidi phai thich
nghi vai cac it ty chinh sach mdi (ddc bidt 13 or M$) va cic digm nong xung dit kéo dai.

Cée cufe chién tgi Ukraine va Trung Péng tiép tuc didn bidn phic tap, giy dp lue 1én
chudi cung img toan cau. Mt 56 diém néng mdi bing pht tai khu viec M¥ Latinh (Venczuela)
vi cling thing bién gidd ti chiu A

Xu huimg dijch chu}fén SANg trat nr thé gidi da cyc rd nét hon. Tuy nhién. tinh trang bdo
hé thirong mai va chia tich kinh té gia ting do cde chinh sdch thué quan md, khién thuong mai

toan cdu tri nén manh min.

Vé Kinh t8 IMF vi World Bank nhin dinh ting trwémg todn cdu & mic thip 2
(khodng 3,2%), phin dnh sir chdm lai cla cde nén kinh t# tién tidn. /e
Lam phit: B2 c6 déu higu ha nhidt so véi giai doan 2023-2024 nhing vin & mirc cao hon | | o

]
1 4L

muc tiéu cia nhiéu Ngin hang Trung wong.
Ruii ro: Ny cong ting cao, bién ddi khi hiu gdy thién tai lich sir v sy bit dinh tir cde cude
chién tranh thiromz mai 14 nhimg "com gid nguge” chinh.
2. Tinh hinh Kinh té - Chinh tri Viét Nam 2025
Trai nguge voi bire ranh x&m mau cia thé gidi, Viét MNam 34 khép lai ndm 20235 wéi
nhidu két qua dn tugng, duge Chinh phil ddnh gid 14 "nhiéu chi so cao ki luc".
Duréi ddy 1 bang tong hop cac chi 36 chinh dua trén bao cdo ciia Tang cue Thong ké:

Chi s6 KAt qud nam 2023 !| Ghi chi

Tang trurmg GDP 6.8% - 74% |[Thy 16 chirc dy bio (ADB dy bdo cao nhit 7.4%).

Lam phat (CPI) 131% |[Kiém sodt 160 dudi mue tidu Oude héi dé ra (4,5%).

Kim ngach Xudt siéu| 20,03 t¥ USD 'IDu}f tri thiang du di thuong mai toan cau khd khin.

Giai ngdn FDI ~251y USD |Mire cao ky Iye trong vang 3 nim qua.

I(}u:-' md GDP 514 v USD

Phra Viét Nam tién séu hon vaoe nhém céc nén kinh

té meri noi.

Diém séng vé Chinh trj v& Ddi ngoai



« On dinh ndi i Pai hdi Dang cac cdp tién 1oi Dad hii XIV tao ra Judng sinh khi mik(,
Viée sip xép dom vj hanh chinh tir 01/7/2025 43 gidp b may vin hanh tinh gon. hiéu qua hon,

«  Ning tim i thé: Viét Nam tiep tue khing dinh vai trd 1a diem den dau fr an todn va
tin cdy wong xu hwdng dich chuvén chudi cung (mg ("China + 1"). Céc hoat ding ky niém 30
ndm Théng nhét va 80 ndm Qudc khinh di khoi diy nidm tr hio va sire manh ndi lue lon,

«  Ha ting: Nim 2025 chirng kién sir dit pha vé ha ting giao thong (cao 16c Bac - Nam,
siin bay Long Thinh giai doan 1} dong vai tro 1 "dén bay" cho kinh te.

3. Tinh hinh Nginh dwoe Vigr Nam 2025

Nganh duge Viét Nam ndm 2025 dang o trong gial dogn "¢ huyén minh lich ™. Ti mét
thi trudmg phy thude vio nhip khiu, Viét Nam dang tién nhanh téi muc tiéu rd thanh trung tdm
san xudt duge phdm cha khu vire nhir nhimg thay d6i djn pha vé thé ché.

Thj truémg duoe pham Vigt Nam duy tri toe 46 ting truemg kép (CAGR) khoang 10% -
I 1%, cao hom mire ting trudmg GDP chung,

Quy mé thi tnrémg; D kién dat khodng 8,5 - 9 t USD vio cudi ndm 2023 va hudng tdi
cir mde 10 o USD vao ndm 2026,

Béing liee chinh:

- (ii4 héa din sd: Viét Nam co téc dé gia hda nhanh nhat thé gidi: nhom trén 65 wdi du
kién chiém 14% dan 50 vao ndm 2036, lam ting nhu cdu diéu trj bénh mén tinh {im mach. fiéu
dudmg. ung thr).

- Thu nhap cai thién: Chi tién duge ph::lm binh quin diu ngurei dir bao ting 1én miune 93
USD (~2.4 riéu VIND) vao ndm 2023,

- Nhadn thirc sirc khoe: Sau dai djch va cac bién ding madi trudmg, ngudi din <o xu hudng
¢hi manh tay hom cho cic logi thye phﬁm b sung va thude phong ngira,

*Cii hich® tir Ludt Duce sira ddi 2024 (C4 higu lyc tr 01/7/2025)

By fa sur kién quan trong nhat dinh hinh lai nganh dirge trong ndm 2023 va cde ndm !

- Cai cach hanh chinh:; Rt ngin thii glan giz han v cip mai gidy ding kv o hanh
thuile, Biéu ndy gidp giai quyét tinh trang "thidu thude" cye b tai cde bénh vién va giap thube
mii tidp edn thi tidmg nhanh hom,

- U d4i diu to khimg: Cée di dn sén xudt duge phim céd vén 1 3.000 o ddng tré 1én
dugre hudng cée tru d3i dic bidt vé thué va dit dai. Bidu nay thie ddy céc 1ip dodn da quéc gia
(Sanofi, AstraZeneca, Abbott) dich chuyén san xut vao Viét Nam,

- Kinh doanh trye twyén: Lin diu tign hanh lang phap 1¥ cho viee bdn thudc qua Thuong
mai dién nr (E-commerce) dirgre cy the hoa, tao di cho cic chudi nha thube hién dai birt pha.

Ciu trite thi truwoma va Xu hudng Ban 18
Thj trwbmg hién vdn chia lim hai kénh chinh: ETC (Kénh bénh vign - chiém ~73%
doanh thu) vi OTC (Kénh bén 1& nhi thude - chiém -25%),

-
-



Sir lén ngdi cla cde "Chudi nha thude hién dai"
Nam 2025 chime kién su phin hoa rd rét trong mang ban 1&;
- Long Chau (FPT Retail); Tiép tuc gilt vimg ngoi vaong nhi di phu (dy kién dat 2,500 -
3.000 cira hang) va thé manh vé thude ké don (ETC).

- An Khang & Pharmacity: Blang trong qua trinh i cu ke, p trung vao tdi wu hoa Ly
nhudn thay vi chay dua mé rong s6 lugng cira hang,

- Xu huémg "Chg thude Online”™; Cie (mg dung v té va san thuong mai dién o chuvén
bigt bit didu chiém linh phin khic thude khdng ké don v thye phim chirc ning.

Cac 1o chirc tai chinh nhu SSI va VNDireet dinh gid cao nhom doanh nghigp co tidu
chudn san xudt cao (EU-GMP, Japan-GiMP):

- Duge Hiu Giang (DHG): Duy tri vi thé diu nganh nhér hé théng phén phéi OTC cuwe
manh vi diy chuvén dat chudn Japan-GMP.

- Imexpharm (IMP): Bang huimg lgi [on tr kénh ETC (bénh vién) nhé cic sin phim
khang sinh chit lugng cac ¢ thé thay thé thude nzoai nhip.

- Bidiphar (DBD): "Ngéi sac" trong mdng thude didu trj ung thu ndi dia. dang mé ring
manh m@ sang cdc dong thude d3¢ tri gid i cao,

D trign vong rit sang, nganh duge vin ddi mat véi 3 thach thire lon:

1. Phu thude nguvén lidu (API); Khodng 80% - 90% neuyén lidu san xuit thude vin phai
nhdp khdu tir Trung Quéc va An Bg. khién bién 1¢i nhudn d& bj tén thurong bai bien ding tv gid
va din gy cung img.

2. Cgnh tranh tir thudc ngoai: Khi thud nhip khiu vé 0% theo cdc hidp dinh FTA. cic
doanh nghiép nii dja gdp dp lue dn tir thude bigt duge gdc cd thirong higu manh.

3. Hang gia. hang kém chit lugng: Thi tnréng thuide online phdt trién nhanh nhvmg céng
tdc quan Iy chat lugng vin 14 bai todn khé che co quan chire ning.

Tom lai: Nganh duge ndm 2025 13 mbt cude dua vé Cong nghé (Tidu chudn GMP) va Heé
théng phan phdi. Viét Nam dang din thoat Iv khai hinh dnh "gia céng gid ré" dé tién |én san
xudt cac dong thude dic i od gid trj gia ting cao.

4. Tinh hinh Céng ty CPDP TU 2 nidm 2025
Trong boi canh t gid USD bién déng va chudi cung tmg toan cau chia &n dinh, Cong ty
phy thuje vao ngudn APl ngogi nhip (chiém —80-90%) ldm bao mén gt nhudn bién vén di
méng cia phin khie thude Generie, Ludt Diroe 2024 wu 431 manh cho cic doanh nghigp diu o
Ién. Tuv nhidn, tu 835 ndy tip trung vao thude phit minh, thude cdng nghé cao hodc doanh
nghiép dar chudn EU-GMP/Japan-GMP. Cong tv chi ¢ WHO-GMP kho tiép cin cic gdi hd tro
dic bit cia Chinh phi.
Theo quy dinh diu thiu méi: Cong tv dang mét loi thé canh tranh: Cac nhém thude diu
thau duge phén chia theo tidu chudn k¥ thudr. Thude dat WHO-GMP chi dwge diu thiu & cac

=
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nhém thap (Nhom 3, 4, 5). Tai ddy, doanh nghiép phai d6i mat voi cude chién phd gia khoc ligi

viti hiang tram doanh nghiép nédi dja khéc va thude gid ré tir An DG, Trung Quie.
8¢ hitu toi 9 diy chuvén nhimg chi ¢é chudn WHO-GMP din dén tinh trang khiu hao 16m

nhung hidu sudt thip. chi phi vin hanh 9 diy chuyén trér thanh ganh nang 1ai chinh khong 14,
Do hé thng phan phdi véu, doanh nghiép khang eo tidng néi khi dam phdn dua hing vio

cic chudi 16m. Viéc phu thude vao cdc dai ¥ trung gian khién gid bén bj dgi [2n nhumg bién lgi

nhudn thyre 12 cla cong ty lai giam.
Xu hiémg ban thude online yéu cau sy két ndi chit ché gitra sén xuat vi phin phoi. Chang

ta dang yéu vé logistics va kénh ban dang bi gat ra khoi cudc choi thuong mai dién i duge

pt‘::im.

Tir 23/08:2025 dén nay diy chuyén thudc bat pha tiém cia Cong ty phéi dimg san xude &

nang r,-flp |&n tide chudn mdi. day la day ﬂ]'J.LI:r'é‘I'I. ¢t li nhudn va doanh so quan trong caas Cong

I¥.

Tai chinh cla cdng ty van chua cin d6i trong thu chi.

Whin sif trong cong tv con thidu chuyén nghiép va thanh thao, niing suat lao ddng thip.

Khic phyc nhimg khé khan, thich thire tir nhidy mat, tip thé lanh dao va nhdn vién
trong todn Céng tv 84 doan két, khing ngimg phin diu dé dat duge mdt 56 chi tidu ké hoach
san xudt kinh doanh nhir sau:

11/ Két qua hoat ddng ndm 2025:

Két qua dat diege va tin tai tromg cde mdt cong tac thé hign nhr sau:
Cae chi rigu chu _].eu

Thure hign so vii Ké

Thrre hign nam 2025 so v

hoach nim 2025 thye hign nam 2024
Khoan muc Thwre hién 2025 Thue Tang/
Ké hoach 2025 | hién | Thuchién2024 | Giam
(%) ("a)
|, Deanh thu thusn 199.017.373.658 | 200.000.000.000 | 99.35%  200.186.810.113 | - 0.58%
"2, Gid von hang ban 174.182.756.838 182.437.005.741 | -4.3%
3. L3igp 24 834 616820 [ 7.749.904.372 39.9%
4. Ty 1& |ai gap 12.47% 8.8%
5. Tang chi phi 31.806.626.037 23.570.175.205 | 34.9% |
3.1. Chi phi bin hing 3,480,354 248 3.043.260.744 |- 11,74%
5.2 Chi phi quan iv 15.172.039.138 14.391.412.887 |  5,4%
5.3 Chi phi tai chink 13.154.232.651 5235494574 | 152,2% l
' 6. Lgi nhugn tnrée |
| thud = 10.812.495.430 -5.554.108.995 | 106.8 %
- 10.312.495.430 -5.554,108.995 | 106.8 %

l 7, loi nhudn sau thué




Cde cong tac:

Hoat ding sin xuit kinh doanh cia Cong tv nim 2025:

! Dpanh thu: Doanh thu thuin ndm 2025 dat: 199,017 &y ddng, dat 99.3% s0 v ké
hoach.

Nam 2025 céng ty trye tiép tham gia déu thiu cung img thudc tgi 6 bénh vién rung wong,
29 hénh vién tuvén rinh va cde tuvén khic,

Gid 1] doanh thu trén ¢de sdn pham hop tic Sdn xudt - Phin phoi va doanh thu hang gia
cong: 155,525 ty ddng (Bang gdn 76.1% téng doanh thu).

Doanh thu tryc tidp cia cong ty trong nidm 2023: qua ddu thdu va khong gua diu thiy
(OTC); 48,831 t¥. (Bang gan 23,9% tong doanh thu),

2. San lwome cac day chuvén Sean Tt trome mgm 2025

5 | San lugng sén xult Nam 2028
T R i Nim 2024 | Nam 2025 So vai 2024
| | Div chuvén NonBetalactam T 124.082,991 136963632 116,38%
T | Dy chuyen Penicilin 12.356.120 9270276 75.03%
3 | Dav chuyén Cephalosporin 10.664.812 1134288 | 66,9% |
4 | Déy chuyén Tiém nudec 5.301.195 B.538.620 | 161,07% |
5 | Ddy chuven Siro 374.654 319.0101 | 85,15%
6 | Ddv chuyén Nang mém 1.873.050 4.067.570 217, 165, |
7 | Ddy chuyén Bt tiem 196,580 194.630 99.01%
§ | Dav chuyén Kem M 963,726 1046414 108.36%

3. Tha gian lao dine ctig CBCNY

Trong nim 2025, cdc xwémg Vién NonBetalactam, Vién Betalaciam, Vién

Cephalosporin, Vién penicilin du vige lam

Cic xuimg thude Tiém mede va Bot Tiém doi khi thidu vige phai di giup edc phin
xurimg, bé phdn khac.

Cong tdc quan Iy chit lwgng, R&D, quan 1y san xudt dugc quan tam, 100% san phim
xudt xuimg dat véu edu chit lugmg, Hau hét cdc san phﬁm déu dat hofic vuot dinh mire kinh té
ki thugt. Ca nam khéng bj bat 18i vi pham chét lugng & tit ¢d céc tuyén kidm tra chit luong cta
Nhi nude (Cong tv 43 duge liv mau dé kiém tra khoang 60 mdu & cé wyén Trung wrong va Dia
phuong).

4. Lii (16} cita Cing tv trong nam 2025;

Lo: 10.812 ty déng

Doanh thu nlim nay gan nhu khéng ¢6i so nim trude 0,58 %, doanh thu chua dat tai
diém hoa vin lgi nhudn cia cong ty vin dm (-). Loi nhudn (-) 14 do hai chi tdéu san:




- Khiu hzo ndm 2024 14: 22,036 t¥. Khiu hao nam 2025 14 22,147 &

- Lai vay niim 2024 14 5,233 oy dong. L&i vay nim 2025 1a 13,010 ty

(181 vav nam 2024 ghﬁp hom moi ndm 13 do ndm nayv cdng v duoc giam trir 151 phat trén
13i khodang 10 tv dang).

Mhu vav, nim 2023 trong s4n xudt kinh doanh 1a khong L&

Hién 1ai ngudn von luu ddng cia céng tv chi yéu tir;

- Tién thu duge tir doanh thu bén hing

- Huy dng tiét kigm cia CBCNV

Whi mdy vin dang trong gial dogn dbi mdi co cdu sin phdm, chi phi nghién ciu cao,
chura ¢6 ngudn von cho ddu nr phit trign thi traimg ¢ vé hé thong phan phoi va san pham chién
lurge. Hign tai chi phi cho ding ky san phém cdn chi phi cao, hién i chi :réu dua vio khach
hiang hop tae kinh doanh, nhu the sé phat chia sé lgi nhuan, di tan dyng dugc nang lye phin
phdi clia khdeh hang (mang phin phdi, tai chinh. chét xdm) va tin dung duge cong sudt cua nha
may.

P duge cip 31 SPE méi, 16 SPK gia han trong ndm 2023, trién khai san xudt 21 san
phim mdi, Cong tic phii hop gita NCPT va phin xuimg nhilm trién khai san pham va xir [ sy
o trong san xudt duoge chi trong, phé.n Im cée st ¢ trong sin xudt duroe xir by kip théi.

Céng tac kiém tra chdt luong d3 hoan thanh nhidm vu duoe giao, chit luomg va thid gian
co ban dar veu cau de ra cia cong tv.

Céng tac Pam bao chit luong 43 rat ¢b ging, nhumg chua dar duge mong mudn cia cong
ty cling nhir chira dat véu ciu theo ¥ kién cla quan 1y nha nude, cin duge ting cuimg dio tao
ca bén trong va bén ngoai,

Cong tic co dién ddp (mg duge nhu ciu phuc vis san xuit.

Cong tac xdy dyng co ban cdn l&n cdc ké hoach cy thé va tién hanh thue hidn nhim dam
bao duy tu bao dulmg nhi xudng theo kip v&u cdu cia cée co quan quan Ly Nha Nudc,

Cong tac ke hoach cor ban dat véu cau. Quan 1y kho hdng cin ndng cao hom nita ning hice
guan fy, cdn thire hign duge hé Ihﬁng canh bao tin kho hidu qui.

Céng téc cung img vin cin d4i méi dé dip img duoc véu chu ngiy cing cao cia cing oy,
dac biét cin ap dung cong ngheg mon{4.0).

Céng tac tai chinh o nhicu kho khin vé ngudn vin, ngudn vin hién i khing dip (mg
durere nhu cdu vén lueu déng va von eb dinh, vén lu ddng khéng cé han mi vay ngin hang do
khiing ¢d 11 sdn thé chip, von cb dinh - tién tré gdc va 21 vay Nain hang phét trién (VDB)
khing dii Phong Thi chinh ké todn @3 ¢ nhidu cb ging dam bao ngudn vin d& cong ty hoat
dong nhung cing khang tranh khéi nhiéu 1Ge bt lpe, din tdi nhidu lie khong dép tmg duge
hang ¢ho Kinh doanh (e hop tac va or doanh) ca s lugmg va thid gian.



Céng tic 16 chire, hanh chinh oo bén dat véu ¢du vé cdng tie nhin sy, lao ddng tien huong,
bdo higm xa hi; v& vide duy tri ndi qui kv ludt, vé sinh lao dong, khao sit xdy dyng nang sud
lao ddng, viéc trién khai va kiém tra gidm s&t con han ché,

Céng ty tip trung ndng cao chat luong nhin su, xdy dung chinh sdch nhim thu hiit lao
déng, cd ké hoach vi thire hién ting cutmg dio tao tai chd va dao tao bén ECal.
Ve cing tae 1o chire, nhan sir

+ Lao djng binh quin cd nim: 172 ngudi;

+ Nim 2025 ching ta 43 tuyén dung |1 lao dbng gém <dn bd dai hoe 03 ngwdi, can b
trung hoc, cao iﬁing 07 ngudi, can bd so ci]:n 1 ngued.

+ B¢ bat 01 lugt cén bd cap phong, phin xwdimg, o,

+ Gidi quyét ché dg nghi b cho 02 lao djng va chim din HPLD cho 06 lao dong.

+ Lao ddng cudi k¥ ngay 31/12/2025 1a 174 ngudi; wong dé Bai hoe vi trén Dai hoe 67
(nguéi), Trung cdp va cao ding 82 (ngudi), Cong nhén 12 (nguir), lao déng phd théng 13 lao
dong.

Thu nhip binh quin cua ngwin lao déng 9,78 tridgu ddng/ngudi'thang; thye hién diy di ché
@3 bao hidm v té, bdo hiém x4 hdi, bao hiém thit nghigp
Cong téc déu

Dhe din lién doanh khai tha lgi thé sir dung ddr tai 9 Tran Thdnh Tong:

Tiép tue thue hién dir dn vai 360 tie 48 ki két trude day, tin dyng moi lgi the, khai thae
toi da quan hé tao thudn lod cho hoat déng cha Cong ty.

Do B¢ qudc phéng xin Thi nréng Chinh Phi khu @dt 56 9 Trdn Thanh Téng & mé ring

nha tang |, nén dy 4n bj chim tién d6. din Cong ty cing chua tra duge mit hﬁng ¢ho Lién

doanh. Phia d6i tic dang tich cye JAm viée che oo quan chitc ning nhim git lai loi thé choLign 4
doanh.

|
o
Dhe din lién doanh khai thac lgi thé sic dung ddt tai 43 Vinh tuy: /;
Hién i, Cong tv 43 cd ddi tic hop tde xdy dyng tru 50 va kho hang phuc vu hoat dng =
kinh doanh cta Céng tv, tam thii ban giao cho ddi tic quan ¥ v it dat.
Vi chng tae an todn lao ddng:
Cong ty ludn chi trong dén cong tac dam bdo an todn v¢ sinh lao ddng, phdng -:hi‘rng
chéy, nd, bio vé& mai tridmg, cai thién diéu kidn lam vide, ludn ludn cé 01 can bd duge cirra
Ve cong tac dodn the;

theo ddi vé an toan lao ddng, cic qui dinh cia Nha Nude vé vide ndy ludn thyre hién ding han,

Céng tie dodn thé dirge chi trong, céng ty thure hién tdt cong tic doan the nhwr cong tic
Pang, cong tac cong doan, cong tac dodn thanh nién.

ITLY Phwong hwomg nhigm vy nam 2026:

|



Bdi eanh: Chinh phi xac dinh nam 2025 14 ndm ban 18 dé budc vao giai doan tﬁ.n,g_l-
tririmg hai con 50 tir ndm 2026
- Thé gidi: Tiép tue doi mit vai "da khing hoang” (xung dt dja chinh tri, bdo hé thuong
mati). Tuy nhign, Viét Nam tin dung vi thé 13 cdu ndi FDI v cde hidp dinh FTA @& duy tri xudt
khau.
= Viét Nam: Thu nromg 3t myc tigu ting trndmg GDOP qu:-‘ét tadm dat 8,0%0 - 8.5% (vuet xa
mire §,5% ké hoach diu nhigm ki),
Myc tidu cot 151: Gilr vitng on djnh vi mo. lam phat kidm sodt dirdi 4,5%.
Dot phi: Tap trung vaoe 3 dong lwe: Ddu o cong (cao the, sdn bay), Chuyén déi s va
Céng nghigp cong nzhé cao.
Dy bae nganh Duge: Hudng ton "Trung tdm san xudt khu vie"
Chién |uge qudc gia d8n 2030 (OB 1163) d3t ra nhimg cdt méc rit cy thé cho nam
2025-2026:

« OQuy mé: Thi trsmg dis kifn dat 8.5 - 9 t9 USD vao cudi 2025 va cham mée 10 13
LISD vao 2026,

» Ty chit: Phin ddu thude san xudt trong nude ddp (mg 80% 36 lugng sir dyng va 70% gid
tr thi truémg.

« Chinh sich "Siét chudn”: Chinh phua dang day manh 16 trinh chudn hoa. Dén 2030, muc
tigu 20% co s san xudt phai dat EU-GMP hodc tuong ducomg. Diéu nay co nghia la cac tidu
chudn thip hen (WHO-GMP) s& din mét |gi thé trong ddu thau thude nhém 1, 2 (nhém gid tri
cao).

Bii véi Cing ty CPDP TV 2:

:ip Iy tr muc tiéu cita Chinh pha:

Pdu thiu (Kénh ETC): Myc tiéu ciia Chinh pha |3 "thudc chdt lrong, gia hop 3" Vi
WHO-GMP, doanh nghiép chi duge ddu thiu & nhom 3, 4, Tgi ddy, dp luc cit giam gid dé
thing thau s& cyre k¥ |dm, trong khi chi phi vin hinh 9 diy chuyén |4 it can, d3n dén i ro thus
18 hogc loi nhudn dm,

Su dio thii k¥ thugt: Chinh phil wu tién cdp phép vi gia han nhanh cho thude dat chudn cao
(ELITapan-GMP) hodc thude bidt duge goe chuyén giao cong nghé. Doanh nghiép WHO-GMP
s& £3p kho khan hon trong vide laim mdi danh mue sdn pham.

Nam 2025, cée chudi bin 12 (Long Chau, An Khang...) chiém linh thi trudmg va hg wu tién
cde nhé cung cdp o6 thuong hiéu manh hodic chist khiu ewe i,

Chiing ta dang ydu v& hé théng phan phéi sé bi ket gia: Khong thing duoc thiu gid cao (do
chuén thip) va khéng vao duge cir hing ban &

Nhian thire duge thii co va thich thire trong ndm 2026, Céng ty d4 xdy dung cdc chi tiéu ké
hoach sdn xudt kinh doanh phi hop vai tinh hinh thire t8, cy thé nhu saw:

B



Doanh thu: 210 ty, Lol nhudn khéng am.

Gidi phdp dang b nham thre hién ké hogeh ndm 2026

Pam bdo dip img ding, di, kip thid, dam bao chat luong cdc san pham hop tdc san xudt
kinh doanh, théng nhdt ké hoach va gidm sdt thye hién ké hogeh cing bén hop téc dé dam bao
doanh 56 tir kénh nay,

Tang cuimg doanh s diu thiu trye tidp. Pdp @mg tdi thidu 80% s0 luong san phim cho
kénh bin hing qua quiy ban budn, bdn 12, v cic dbi tic bdn budn, Khao sdt va tién i thire
hién mé rong kénh phin phdi true 1iép bing cde gidl phap nhu: Mé& Dai Iy vahode Chi nhdnh
va'hoac thanh 1&p Cdng ty thuomg mai mol chuyén |am nhiém vy phan phm thudie cong v sdn
xudt cd thé khai thic thém thanh pham cia bén ngodi, nhim ting tv 1& phin phéi trye tiép hang
san xudt cla cong oy, tién 10 mye tidy 70% sén phim cua cong tv duge tidu thuy trye tiép.

Kiém sodt céic khodn deanh thu, chi phi ctia cong ty mdt cdch hop ¥, hop 18, $Hng quy
dinh cia Ludt Ké todn va L ugdt Thuse, tidt kigm chi phi. Thyc hién Kiém todn BCTC: ban nién
d v két thic nién d¢, Thu hoi cong ny ban hing ding théd han da ky hop ding, khéng dé phit
sinh eng ng phai thu qud han. Phit huy t3i da ngudn huy ding vén rr CBCNV @& bé sung
ngudn von luu déng. Sap xép ngudn tai chinh hep IV, du ngudn vén trd cho khich hang dé o
thé mua duge nguven phu ligu dfmg bd vt ke hoach san Nt

Pe nghi HROQT cd gidi phip vé ngodn vén leu dbng 42 thire hién céc myc tiéu trén, hién
tai céng ty dang phai huy ddng von luu ddng véi chi phi cao hon thi truime.,

Tang cuomg phat trien san ;'H'lﬁm. tim Kiém va xac dinh san phﬁm chién luge cha cong ty,
ting manh diu nr vao NCPT. ddi méi co cdu sin phim cia cong ty ké cd téu thu va hop téc,
tip chung céc san phdm ¢d loi nhudn va doanh s cao. Phin diu nap 13 bo hé so dang ky mai,
gia han 20 b HSDK gia han va d&ng k¥ lai, hodn thién qui trinh 5 san phdm &t diéu kién thir
TPSH gid mau di thir trén nguwdi, ra sodt va doi mdi vide xdy dumg va trien khai san pham mdi.

D¢ nghi khio sat ¢ai tao nhi xudmg day chuvén penicilin nhiam da diéu kién san xudt cdc
san phém véu cdu 4 d4m thap nhu Clavunalic nhim mé ring nhom san phim cda Cong ty.

Tang cuimg guan 1y chit luome todn cing ty dic bidt chi ¥ tai cic diy chuyen san xudt va
kho, xdy dung, chinh sira. b sung dinh mirc kinh 16 k¥ thudt, bién sogn. b sung. chinh sira ban
hinh hd so 18 va quy trinh thao tée chudn, thanh wra ndi b§ dinh k¥, dio tao dinh ki va ning cao
vé GMP, 1dp ké hogeh, chudn bi danh myc va td chite hiy thude theo quy dinh, ra sodt lai cing
tic dam bado chit lirong, lén ké hoach va thue hién, v gidm sdt thye hién theo qui dinh GMP
mgt cach chuyén nghigp.

Ké hoach xdy dung phuong an khai thac, nhip khaw nguvén phy liéu, bao bi, var nr kip
thivi chi déng trong ké hoach sin xudt, dép tmg A0 cde thiét b mua mdi, vt or thay thd, vt w
tidn hao, bdo tri bdo dudng... cia cdc bo phin khi co phé duyét cia Ban Tong Giam Déc, dénh
gid nhi cung cdp diy di theo gui dinh GMP, dim bdo vit rr dn dinh vé chit luong va gid phuc
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vy sdn xuat voi nguyveén tic cung cap ding, di. kip théi. déng bd, ching dic quyvén, xay dung
ké hoach guan trj hang ton kho, ting cuemg quan 1¥ kho hang, giam chi phi ndng lugmg doi vai
edng tac kho.

Phdn xuéng san xudt thyre hign: ting lrong va ting ning sudt lao dong, gidm o 18 su co,
sai hong, nhdm lin. d4o tao b sung lao déng van hanh mdy. dio tao va dao tao lai dinh k¥ cho
nguri lao dong.

Kiém tra chat luong: Duy tri thuc hién nghiém tic phong thi nghigm theo GLP, su dung
hoa chit, dung moi tiét kiém. hidu qui va an toan vol sirc khoe, dam bao tit ¢a cdc miu duge
tidn hdnh kiém tra ra két qua ddng tin cdv, kip thid phuc vu san xud.,

Td chirc lao ddng tham mua va trién khai ting luong va ting ning sudt lao ddng, dam béo
cong tde ATVSLD, mdi trudmg, PCCC, kiém dinh an toan thidt bi, ddm bao cac cong tic hanh
chinh cia Cong ty nhu Bai hdi dﬁng co dong, héi hop, lién hoan...., té chirc kham sire khide
dinh ky che nguoi lao déng.

Cer dién dim bdo cic vin d2 vé ning leemg phue vu san xudt, xdy dumg ké hoach va thue
hi¢n ké hoach bdo tri bao dudng thiét bj, hé théng phy try ding thin han, khic phyc su cd it
xudt trong thin gian nhanh nhit d& dam bao tién 4 san xuit,

Phéi hop HPOQT thuc hign cong tdc idi quyét cing no hop I¥: Mean hing phat rién Viét
Nam, ny thué ddt S6 9 Trén Thanh Tdng... Dé nghi duge hop tic véi che qui hode dom vi tai
chinh nham giai qu}'ét cdc cong ng néu trén,

Chim dit Hop dbng hop tie gitta Cong tv CPDP TU 2 va Cong tv TNHH San xudt Nhat
Minh vé Dir dn 50 15 Thé Giao, Hai Ba Tnme, Ha Noi do chim trién khai.

Sira chira ndng cdp van phong Cong ty tai 56 9 Trdn Thanh Téng do didu kign lam viée
hién tai khdng ddp tmg nhu cdu va anh huémg xdu dén thuong hidu va uy thé coa Cong ty

Kée ludn:

Nam 2026 la ndm con nhiéu khé khin.

Chung ta ¢ung nhau qu}'ét tam vugt qua tha thach, toan thé ngurol lao dong trong cong ty
dodn két, cing ¢b gdng ning cao nang xudt, chét lwong, nhét dinh ching ta s& thue hign duge
ké hoach d3 dé ra.

Ain Tran trong cam on!




CONG TY CO PHAN DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM

TRUNG UONG 2 Pic lip = Tw do — Hanh phie
e B
sé: YbBC-HDQT-DPTW2 Hix Nigi, Nedy 26 theing 3 nim 2026

BAD CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2025 VA
PHUONG HUGNG NHIEM VU NAM 2026

- mre-

Kinh thua quy Dai biéu! Kinh thua Quy Co Déng!

Héi Ddng Quan Tri xin trén trong chio mimg quy Dai bidu, quy Cd déng dén du Dai
hiii ddng cé dong thudmg nién nam 2026 Cty CPDPTWZ, 13i Cdng ty ngdy hom nay,

Kinh thura Bai Hji!

Thay mat Hai dbng quén trj, t6i xin béo cao véi Dai hoi vé tinh hinh hoat ddng cta Hi
déng quin trj Coing ty ném 2025 va phwong hudng nhiém vy nim 2026 nhur sau:

A - BAO CAO TINH HINH HOAT DONG CUA HPOQT NAM 2025,
I/- Nhiin sy Hji ddng quan trj Cong ty:
Hai déng quin tri Céng ty sau BHCD niim 2015 gdm ¢6 7 thanh vién:

(hng Cao Tien Dilng - Chi tich HRQT
Ong L& Tién Diing — Pho chi tich HDQT
(ing Cao Minh Phueng — Phé chii tich HDQT
Ong. Nguyén Thanh Ting - Thanh vién HDQT
(ng Cao Viét Himg — Thanh vién HBQT
{(ing L& Hodng Phong — Thanh vién HBQT
7. B Cao Thiy Tién - Thanh vién HBQT
1l/- Béo cdo hoat déng cia HPQT Cong ty ndm 2025:

ok o L B

Thue hién chirc niing, nhi¢m via v quyén han cda HDQT trong vige lanh dao, quin

I, didu hanh theo Biéu 1§ Té chire va hoat dong Cong ty dé thyc hién Nghj quyét cia Pai
hoi déng cb déng. HDQT Cong ty cd phiin duge phim trung womg 2 in bia cio Dai hii
dhng cb dong thudmg nién nam 2026 két qua linh dgo, chi dao cde mat hogt ding cua

HBOT Cong ty trong nam 2025 nhur sau:

1. Céng thc td chire thye hign va gidm sit thye hign:
Trong nam 2025 Hgi déng quén trj di 1o chirc hop D3 cudc hop phuc vig yéu cdu

nhigm vy SXKD va dau t, da ban hanh 03 Nghi quyét phue vu cang tde Quan trj cua Cong
ty.



Céc van ban do HPQT duge ban hinh kip thi va dua trén nguyén tie tip trung din
ehil, diing php lut, quyét dinh ding dfn chién lrge hoat dong kinh doanh cia Cang ty.

Hai déng quén trj thudmg xuyén gidm sdt, kiém tra va chi dao Tong giam dbc va che
cén b quén Iy khde trong vige thue hign cac vin ban, Nghi quyét cia Hoi dong quén tri. Do
viiy, moi van ban, Nghi quyét ciia HDQT céng ty déu duge Ban didu hanh thue hién nghiém
tie, cd hidu qua cao.

Hoat dng gidm sat cia Hii ddng quén trj con duoe thong qua cdng e kigm todn
dinh k¥ hang nim.

Céc cudc hop cua HBOQT déu méi Ban kigm sod Cong ty tham du.

HBQT Céng ty di chi dae va hodn thinh cac cdng téc chinh sau;

- Phin cong cong téc dbi véi timg thanh vién HPQT Céng ty theo timg linh vuc.

- HPQT Céng ty thuimg xuyén dénh gid tinh hinh hoat dng, tinh hinh sin xuilt kinh
doanh cia Cong ty, viée thyre hién Diu 1& T& chire hoat déng cia Cong ty va Nghi quyet
ciia Dai hoi dong cd ddng, tir do ¢d bién phip chi dao kip thidri.

2. Ciing tac chi dao cic mit hoat ding cia cing ty:

- HBQT @4 chi dgo va phé duyét ké hoach sin xuat kinh doanh cua Téng Gidm déc
Céng ty theo dinh hudng Nghi quyét cia Bai hoi dong co dong niim 2025, Hang thang,
hing quy déu xem xét, danh gid tinh hinh thyre hign nhi¢m vy, ké hoach san xudi kinh doanh
vi diiu tu, tir 46 chil ddng dua ra nhimg quyét dinh chi dao, diéu chinh phis hop, kip thai,

- Chi dao céng the bao cdo phin tich hopt ddng kinh 1€ quy, nim. Thing qua kiém tra,
gidm sdt va cong tac kiem todn dinh k¥,

. Chi dao va dua ra cée bién phap thu hdi céng ner ton dong, kho doi, phuong &n sir Iy
cong ng cita dir &n xédy dung nhi may vor céc dom vi lién quan.

- Duyét v chi dgo thre hién viée huy ding vén cho sin xudt kink doanh va diu tu.

- Quy hoach v sir dung cin b, dip img kip thoi véu chiu nhiém vy san xudt Kinh
doanh. Hoi déng quin trj theo ddi, danh gid vd co nhimg quyét dinh vé té chirc va nhin su
phil hgp vdi tinh hinh hoat ddng cla Cong ty.

- Hoi dng quén 1r] chi dgo Tng Gidm ddc kién todn 10 chire vi by may quan Iy cua
Céng ty nhim phyc vu 11 nhit vige diéu hanh thye hién nhigm vy sdn xudt kinh doanh cin
Ciong ty.

- Ngodi ra HDQT da chi dgo, ra cac Nghi quybt, Quyét dinh vé cdc viin d& cin gidi
quyét trong qué trinh thye hign ké hoach sin wuft kinh doanh vi diu tr d& Thng Giém doc
o6 cin ofr th chire thye hign.

- Héi dong quén tri ludn chi dong phéi hop voi 1 chire Pang, cdc doan thé trong céng
ty trong qué trinh thye hign chire ning, nhi¢m vu clia minh. Dac bigt 14 cong tie quy hoach,
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d4o tao, b tri, st dung can b va cham lo doi sting vt chit, tinh thin cho nguii lao dong.

- Hai dng quén trj cong ty thutmg xuyén bao céo tinh hinh hoat dang cy thé ¢la cing
ty va chi dhng d& xudt voi cd ding 1ém cha cong ty ve nhitng gidi phap dé timg bude dua
cing ty thodt khoi kho khan.

- Hii dbng quén trj true tiép chi dgo va gidm sat cac hogt djng Sin xuét kinh doanh va
dau tur cia cong ty.

3. Hoat djng SXKD cia Cong ty nim 2025

Dognh thy; Doanh thu thuin nam 2025: 199,02 ty dﬁmg. dat 99,5 % so vai ké hoach.
- Loi nhudn nim 2025: 16 10,8 ty

4. Béanh gid:

Nam 2025 Hoi déng quin trj d3 hoan thinh nhi¢m vy do Dgi hi ding co dong tin
nhiém giao pho.

C6 duge két qua ndy trude hét 13 sy diéng tdm hop lye va tri tué cda timg thanh vién
trong Héi déng quén tri. sy nd lue cia Ban Téng Gidm disc va todn thé ngui lao ding trong
Cong ty.

Hiii déng quén tri cong ty ciing ludn nhin duge nhimg ¥ kién dong gop quy bdu cia
che cb dong, dic biét tir cé dong 1dn, ¥ kién chi dao cla Lanh dgo va sy quan tam h trg clia
Téng Cong ty Duge Viét Nam.

Théng qua Dai hoi nay, Hoi déng quén trj Cong ty trin trong cam on Ban Téng Gidm
Béc. ton thé ngudi lao déng trong Cling ty, trin trong cdm on cdc cé ddng, Diic bigt 1a cdc
o déng 1ém v tt ca nhimg tinh cdm, tri tu§ d& danh cho Cong ty.

Tuy nhién, hoat ddng cia Céng ty trong didu kign ndi lue con han ché chng thém nhimg
tic dong khéch quan do anh huong cua suy thoai kinh té thé gidi, sung dit gifra Lién bang
Nga va Ukraina dnh hudng tryc tiep dén ngudn nguyén ligu san xudt thude nhip khiu tir
Trung Quéc va cae nwde, nén eb nhimg chi tigu Hoi dbng quan tri to chire thye hién chua
dat k& hoach do Dai hoi dong cb ddng nim 2025 dé ra.

B - PHUONG HUONG NHIEM VI NAM 2026,

Nam 2026 di béo c6 nhidu co hji thuin lgi nhung cing khong it kho khan, thach thire
HBQT xéc dinh phuong hudng nhigm vu nhur sau:

- Doanh thu: 210 ty

- Lgi nhugn: khong m, cb ging co Ii.

- Khang ngimg nang cao hidu lye va higu qua hogt djng cua Hoi ding quén trj trén co
sy tudn thii chit ché cac quy dinh cla phép lur va Pidu & Cong ty, dam bio tgo didu kign
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18 da va phét huy ning lwe cia di ngil cén b quan 1Y didu himh. Tiép tye hoin thign h§
théng viin ban ndi b,

- Hai dong quén tri thng cudmg hon nita cong the gidm sdt, nhit & gidm sat chigu sdu
theo timg chuyén 48 cu thé.

- Hi ¢dng quan tri chi dgo, gidm sét chjt chE chi phi san xuat, gidm gid thinh sén phém
nhung viée 4n dinh chét lugng, hop 1y héa gid thinh sin phim phai dgt lén hang diu.
Thuémg xuyén kiém tra Ban Téng Gidm déc trong viée thyc hign cde nghi quyét, guyét djnh
ciia Hoi diing quén tri.

- Lanh dao cong ty phat trién bén vimg thong qua chi dao va gidm sat hoat ding cla
ban Téng gidm dée, hodn thinh cie mue tidu do Dai héi ding cb déng da dtt ra vi phé duyét.

- Thire hién tét cong tac cia HDQT trong quéan trj doanh nghiép nhu bam sat, chi dgo
kip thi, dua ra cdc dibu chinh phil hop trong tinh hinh cu thé dé givp Tong gidm doc cd
dinh huémg trong céc hoat dbng ndm 2026 vA cb dinh lréng cho cée niim tiep theo.

- Pinh huéng chién luge pht trién céng ty, thing qua cic ké hoach phét trién du kién
cita Tong Gidm déc.

- Quin 1y va chi dao trie tiép cong téc diu nr.

- Thyc hién cdc chirc nang qudn tri theo dung pham vi quyén han va nhigm vy cda
HBQT theo qui dinh ctia Ludt doanh nghigp va Diéu 18 cing 1y,

Kinh trinh Dai hoi déng cb dong cong ty xem xét quyét dinh./.

Noi nhan:
- (i ding Cdng ty
- L Cry




CONG TY CO PHAN DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG UONG 2 Bic lip = Tw do — Hanh phiic

Ha Ngi, ngay 25 thang 03 ndm 2026

BAO CAO CUA BAN KIEM SOAT
Trinh dai h{i c6 déng thudmg nién nim 2026

- Ludt doanh nghifp s6 S%2020/0H14 dwge Qude hi mede Cong hda Xa héi Chi
nghia Viét Nam théng gua ngday 17 thdng 6 ndm 2020:

- Cdn cir Didy ié Céng ty c6 phén Dhegre phdm Trung wong 2 quy dink vé nhidm vy,
queyén han cua Ban kigm sodt;

- Cin cir két gua hogi déng sdn xudt kink doanh va bdo edo i chinh nim 2025 da
diepre Céng Ty TNHH Kiém todn & dinh gid Viét Nam (VAE) thuee hidn kiém todn;

Thay mat Ban kiém sodt, 161 xin béo céo voi Bai hii vé tinh hinh hogt dgng cua BKS
Cong ty ndm 2023 va phuong rimg nhiém vy ndim 2026 nhir sau;
I V¢ nhiin su:

Ban kiém sodt cla Céng ty cb phin duge phim Trung wong 2 sau Dai hoi ding cé
déng thuimg nién nidm 2025 gbm 03 thanh vién;

1. Ba Tran Thi Thu Thuy - Truémg ban
2. (Ong Ha Thy - Thénh vién
3. BaNguyénNgoc Huyén - Thénh vién

IT. Hogt djng ciia Ban kiém soat ndm 2025;
Trong ném 2025, BKS 44 tham gia cic cube hop ciia HPQT va dua ra cie ¥ kién
trong pham vi, quyén han ciia minh, Cu thé:

- Ban kiém sodt da thyc hign viée gidm sét cac hoat ddng va vige tuin thi theo cac quy
dinh ctia phap lujt va diéu I¢ Cong ty dbi voi Hai ddng quan trj, ban Téng gidm dée trong
vige qudn 1¥ vi di¢u hinh Céng ty.

- Kiém tra giam sét vige thye hign ké hoach kinh doanh clia Céng ty theo Nghi quyét
Brai hii déng cb déng thubmg nién nim 2025,

- Thim dinh, xem xét cde bao cdo t3i chinh quy. bdo cdo (4 chinh 3 duge kiém todn,
80 sdch ké todn va cde thi lidu khée ciia Cong ty nhim dinh gid tinh trung thyre, hop 1y cha sé
lidu bdo edo tai chinh nam 2025,

HL. K& qud hogt ding kidm tra vi gt sdt cia Ban kidm sodt fromng nédm 2025:

1. Cie cuije hop eia Ban kiém sodt:



- Thang 3 nim 2025 hop ré sodt cho ¥ kién voi bao cdo tii chinh di duge kiém toan
nim 2024, bio cdo hoat ddng cla Ban kidm sodt nfim 2024,

- Thing 7 nim 2025 hep cho ¥ kién véi béo cdo tai chinh quy 2 va béo cio thi chinh 6
thing déu nim 2023, ddnh gid finh hinh hogt ddng SXKD 6 thing diu ndm cia Céng ty.

Két qua: Noi dung tht ca céc cude hop d duge cde thanh vién cia BKS thing nhit

théng qua.

2, Cie viin dé gisgm sit chinh:

2.1 Gidm sét tinh hinh thyc hign Nghj quyét DHDCD vi viéc tuin thi Phap lujt

- Quaqué trinh kiém tra, BKS dénh gi4 qué trinh hogt déng SXKD cia Cong ty 48 tuiin
thii ede quy dinh eda phap lujt vi Didu 1& Cong ty. Dong thii Nghi quyé PHBCD nam 2023
d# durgre trién khai v thyre hién dé}' dhi.

- Ban Kiém sodt thing nhit véi ¥ kién cia Kiém todn vién, ndi dung béo cao tai chinh
mé ban TGE di ldp va trinh biy d2 phin 4nh trung thyuc va hop 1y trén cée khia canh trong
yéu tinh hinh tai chinh cia Céng ty, phit hp voi cic chudn myc ke todn Vigt Nam, ché d§ ke
todn doanh nghiép va cdc quy dinh phap ly cd lién quan.

1.2 Gidm sdt v vé hinh t3i chinh

- Qua két qua sodt xét, thdm tra tinh hinh tai chinh cia Céng ty, BKS dinh gid céc bdo
céo 13 chinh quy, bin nién vi ndm 2025 cia Cong ty d& duee lip kip thid va diy da, phis hop
vii cée chudn mire k& todn Vigt Nam, ché 49 k& todn doanh nghi¢p v cde quy dinh phap Iy cd
lign quan.

- Céc sf lifu phén anh trén bdo céo tii chinh da thé hign rd ring, trung thye va hop 19
trén cde khia canh trong véu tinh hinh tai chinh clia Céne ty tai ngay 31/12/2025, ciling nhu
két qui hogt dong kinh doanh va finh hinh lru chuyén tién té d3 duge Kidm todn boi Céng
Ty TNHH Kiém toan & dinh gia Viét Nam (VAE)

- Ban kim sodt cd ¥ kién voi HBOQT, Tﬁlng giam die trong ndm 2026 td chire giai
quyét cic vin d& 1hn dong ma theo dé dom vi kim todn tir chdi dua ra ¢ kin trong Béo co tai
chinh &3 duge kidm todn cic ndm 2025 va céc ndm trude d6 con thn i,

- Ve cong téc Tai chinh va Hach toén - ké todn, Céng ty di mé diy di hé thing so sdch
ké todn theo qui dinh cta Luft K& todn ¢ theo ddi céc hoat dong san xudt kinh doanh. Thye
higén cdic nghia vy ndp ngdn sach, BHXH, BH Y t&, BH Thit nghiép. hoat déng Cing dodn,

- M{t 56 chi tiéu vé tinh hinh hoat ddng ciia Cong ty (sb lidu My tir bdo cdo thi chinh 43

dupe kidm todn ndm 2025) nhur sau:
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- i i MNam 2025 Nim 2024 o
{dﬁng} {dﬁng] Ting/giim
1. | Doanh thu ban hang v cung cdp dich wy 200.471.437.158 |  200.432.039.681 0,02%
2. |Doanh thu thulln bén hing, cung cBp DV | 199.017.373.658 | 200186910113 -0,59%
3. |Lyi nhujin gdp ban hing va cung cip DV 24834616820 | 17.749.504.372 28,53%
4. |Loi nhudn thuin vé hoat 8dng kinh doanh _6.906534.475 |  -5.105.059.881 11,60%
5. | Tong lgi nhudn ké todn trude thud -10.812.495430 |  -5.554.108.995 48,63%
6. | Lgi nhujn sau thué 10.812.495.430 | -5.554.108.995 48.63%

2.3 Gidm st hopt djng eia HDOQT va ban TGD:

- Trong ndm tai chinh 2025 BKS di tham gia ddy 40 cic cude hop cia HDOQT, ¢ ¥
kién tham gia trong pham vi chire ning quyén han. Trong nam 2025, BKS khong nhan thiy
diiu higu béit thudmg nio trong hogt ding sin xuét kinh doanh cia Céng ty. Tt ci cdc hoat
dong clia Cong ty déu tudn thi quy dink ciia Luit doanh nghiép va Bidu 1¢ cia Cang ty.

- Hoi dong quén trj d2 thire hién it vai trd chi dao, gidm sit cdc hoat déng didu hinh
ciia ban TG dém béo hoat ddng san xudt kinh doanh ciia Céng ty hidu qua va an toan,

- DBan Téng gidm ddc ¢4 quin 1, diéu hinh hogt déng san xuft kinh doanh ciia Cong ty
theo ding muc tifu, k& hoach san xuft kinh doanh di ducc thing qua tai Dai hiji déng cb
déng ndm 2025. Ban kidm sedt chira ghi nhin truémg hop nao vi pham quy dijnh v& trich
nhi¢m, nghfa vu cia nguiri quén Iy, didu hinh Céng ty,

3. Két qua danh gid sy phii hop hoat ding gitra BKS vii HBOT, TGD

- Ban kiém sodt phoi hop chiit ch& véi HDQT, ban TGD v ngudi quén 1y khic trong
qu trinh thye hign chire nang, nhi¢m vy; HDQT, ban TGP, ngudi quén 1y khic da cung cip
cde tai ligu va thing tin cin thié cho Ban kiém sodt, t6n trong tinh dde Igp, khich quan cla
Ban kiém sodt. Ban kiém sodt tham gia d4y di céc cude hop HPQT, ¢6 § kién tham gia trong
pham vi chite niing quyén han;

- Trong ndm 2025, BKS thuémg xuyén nhin duge sy phéi hop chit ché tir HBQT,
TGB va duge tao dicu kign thudn lei d& thyue hign nhigm vu giém sdt ciia minh, théng qua viée
duge cung cdp dy di tai ligu, théng tin lién quan dén dah hinh quén tri Cong ty, cdc hogt
diing kinh doanh cling nhur tinh hinh t4i chinh cia Céng ty.

Qua cong tic kiém tra, gidm sét Ban Kiém sodt nhin thiy hogt dong quin 1§ didu hinh
ciia Hi dong quan tri, Ban Téng gidm ddc va b may didu hanh Céng ty trong ndm 2025 da
eb gng virgt qua mpi kho khin, dat ké hoach vé doanh thu ma Nghj quyét Bai hi ding cb
déng nim 2025 ¢é ra nhung chua dat duge ké hoach vé loi nhugn.
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IV, Plucong hiedwg nhigm va nim 20262

Sau BHDCD thudmg nién nam 2026, Ban kiém sodt s& lip ké hoach hoat déng theo ding
chire ning, nhi¢m vy cia Ban kiém sodt cling nhu nhimg quy dinh tgi Lufit Doanh nghiép va
Diéu 1§ Cong ty dé;

- Thure hién céng tic thém dinh cdc Bao cdo tii chinh quy, bin nién, nim vi bdo cdo
tinh hinh SXKD cia Cong ty.

- Gidm sit hogt ddng quan Iy diéu hanh clia H3i déng quén tri, Ban Téng gigm déc va
bé mdy dicu hinh Céng ty trong vide quén 1y, didu hinh hoat déng san xudt kinh doanh cia
Cong ty theo dimg muc tidu, ké hoach san xust kinh doanh 43 duge thong qua tai Bai hii
ding e déng nim 2026,

- Thye hifn cdc chirc ning giém st theo ding pham vi quyén han va nhigm vu clia
BKS theo qui djnh ciia Lugt doanh nghigp va Diéu I¢ cng ty.

Trén déy la bédo cio vé hogt ddng cia BKS trong ndm 2023, Kinh trinh Dgi hdi xem
xét thing qua.
Xin triin trong cdm on!

TM/BAN KIEM SOAT
Truwdémg ban

Trin Thi Thu Thuy



CONG TY CO PHAN DUQC PHAM TRUNG UTONG 2
S5 09 Teka Think Téag - Hai Ba Trrng - HA Noi
Tel: (8441 38 213 769 Fax: (84-4) 38 201 815
BAO CAO TAI CHINH TOM TAT NAM 2023
{ Kb hogt ding fic 01002025 dén 31/12/2025)

B dhrgre kidm todn bai Cang ty TNHH Kidm toda v dinh gid Vidt Nam

1. BANG CAN BOI KE TOAN

Bewd i il ALY

L—Fl' NOI DUNG Mifm 20124 N 2025
1 TAI SAN NGAN HAN 129,841,539,917 146,539,764,356
| |Tién va ciie khoan tong duong tién 5,053,168.373 21,401,284,733

2 |Cac khodn phai thu |1gf|r'||1ill1 T6,690,595,733 83,070.2272.715
5 |Hing ton kho 47,610,369,449 41,638,709,523
4 |T4i san ngin bgn khac 487 406,362 449 547,383
1l TAI SAN DAI HAN 312791 %06.940] 263882042788

Cic khoan phai thu da han

T3 20, 000

- _‘-_[HJI 1LIHILE LR IR

Thi sin c6 dinh

|32 236,602,153

110,73 .nll.‘-ﬁg{'

Thi gdn div dang dai han

Tin, O3, x|

T r:.ﬁ-;ﬁﬂl

B¥iu tur tai chinh dai han

R RN RE TN

Téi san dai han khac

14,278,395 126

41u,44|.8:n.m‘—'

TONG CONG TAI SAN 442,633.346,857
;I NQ PHAI TRA 361,660,457 596 FA0L2E1 443,613
| [No ngiin han 267, T00ART K96 146321440610
2 |Nog dai han 03,641,100, 000 CRRTRIR T
IV VON CHU SO HUU 80,072 838,961 70,160,363.531

Vén diu e cia chin s hitu

200 O, DD, 05

U TR CHALE TR

{8 ]

Thiing du vin e phiin

4002 500,000

4807 AL

Quy diu ur phat trién

36T OIT. 189

1207 TR

Quy khic thuge von chi sé hiru

249 948,734

249,948,734

6 |Loi nhudn sau thué chua phan phoi (127,621,896,962)]  (138.434.392.342)
7 {Nguan kinh phi 173,290,000 175,290,000
TONG CONG NGUON VON 442,633,346,857)  410,441,507,144
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T Tl

s ~h

14,1 |3.§\1{:{;i



11, KET QUA HOAT DONG SAN XUAT KINH DOANH

By vj tlle. A

i cHi TIEU Nim 2024 Nim 2025
1 | Doanh thu bin hing vi cung cap dich vy 240,432039,681 20,470,437.158
2 |dc Khodn giam trir doanh thi 245,12V, 568 | 454,13 3000
3 [Doanh thu thufin bin hiang vi cung m‘ip dich vu 200,186,910,113 199,017.373,638
4 |Gid von himg bin 182,437,005,741 174,142,756,838
5 |Loi nhudn gip bin hing vi cung cip dich vy 17,749,904,372 24, 834,616,820
6 |Doanh thu hoat 3dng tai chinh 30448484 63,074,742
7 |Chi phi tdi chinh 5,235,494,574 13,154,232.651
Trang da: Chi phi lai vay 4,838,474, 084 130010, 339718
8§ |Chi phi ban hing 3,043 260,744 JARDAAL AR
4 |Chi phi quan 1y doanh nghigp 14.716.657.419 I3, 172.039,138
10 |Lgi nhuiin thudéin tir hoat djng kinh doanh {6,106,059,851) (6,906,934, 475)
11 |Thu nhip khie 1819418874 263.978.330
12 {Chi phi khie |, 267.467.988 4,169, 186.294
13 |Lgi nhugn Khic 531,950,886 | (3,905,560,035)
14 Téng lpi nhudn ké toan trwde thué (5,554.108,995)  (10,812495,430)
15 |Chi phi thué TNDN hign hanh ::,:’r
16 [ Layi nhudn sau thué thu nhip doanh nghigp (5,554, 108,995) {HLHL‘!ﬁLF.UIIJ

Chete dai hii thanh cong
Xim trd srpng com on!
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CONG TY CPDUCGC PHAM TU2  CONG HOA XA HOI CHU NGHIA VIET NAM
---------- B'fi{' lip - Tur do - Hanh phiic

sh o/ TepHBCD $@= 090 oD
Ha Ngi, ngay 21thdng M rddm 2026

TO TRINH DAL HOI PONG CO PONG THUONG NIEN NAM 2026
(Phucemg dn chao bdn co phidu rifng 1€ idng vin @y 1¢ nam 2026)
Kinh giri: Quy ¢d déng Céng ty Co phiin Dwge phidm Trung wong 2

Hi déng quén tri Céng ty C& phin Duge phim Trung wong 2 kinh trinh Bai héi déng cé

dong thing qua Phuong dn chao bén ¢6 phidu riéng 1€, cy thé nhir sau:

L. COSOPHAPLY

- Lugit Doanh nghigp s6 S92020/0H14 do Qude hil mede Cong hda XHCON Vier Nam thing
qua ngdy 1 7/06/2020 vi cde vdn ban hedmg ddn thi hénkh;

- Luft Chimg khodn s8 54/2001WOHI4 dwpe Qude hii mede CHYHCN Vigt Nam thing qua
ngay 26/11/2019 vi cde vin ban lnedng din thi hianh;

- Nghi dinh 36 1352020ND-CP ngay 3141 22020 ciia Chink phe quy dink chi té; thi hinh mt
54 diéu ciia Ludt Chimmg khodn;

- Nehi dink 2452025 NB-CP ngay 11/09:2025 ciia Chinh phi siva ddi, bé sung mot 56 didu
ctia Nghi dinh 6 ngéy 31/12/2020 ciia Chink phi guy dink chi tiér thi himh mét s didu eia =

Ludt Ching khodn; f% x'ﬁ
- Biéu l¢ Céng ty Ca phin Durge phdm Tring wong 2. [ < -,L:‘;
Il MUC PICH CHAO BAN L\t
Niing cao ning lire téi chinh ciia Cang ty 5
Diéu Cong trinh cdi tao, ning cfip try 56 lam viée Céng ty Co phan Dugc pham Trung T
Ueng 2.
[1I. PHUONG AN CHAO BAN CO PHIEU RIENG LE
1. Ténch phidu chio bin - Cb phidu Cong ty C6 phin Dirge phim Trung wong 2
2. Logi cé phiéu : Cf phiéu phd thing
3. Ma cb phiéu . DP2
4. Méinh gid s 10,000 dong/cd phidu
5. Phuong thirc chiio bin  :  Chiio ban c& phiéu riéng 1é cho nhi diu tw chién luge
6. S6 lwgng cd phifu chiio  : 4.000.000 (Bin trigu) cb phidu
bién dy kién
7. Gid tri chio bn theo  © 40.000.000.000 (Bén muoi ty) déng
ménh gid du kién
Gii chivo bin : 10,000 déng/cd phigu

9. Pdi twgng chio bin
a. Tiéu chi lya chon nha diu tw
Nhé ddu tur chién luge edn ddp img cde tidw chi saw:



- Cd ning lue 1ai chinh

= Cé ning lire chuyén mdn, kinh nghi¢m trong linh vuc nganh nghe kinh doanh cia Céng ty
hofic co thi: tham gia hé trg Cong ty trong quan tri doanh nghiép

- Cé cam két hop tac vai Cong ty trong thiv gian it nhit 03 nam
b. S6 lwgng nha diu tw: 02 nha d5u tr. Danh sdeh cu thé nhu sau:

50 lwgng . | S lrgng cd
Méi quan h§ | S dinh dank | e phiu S‘E'LFF“E il WP
pp | MW diu | véi Cong iyl | cd nhin/Sh it hiru pet ¥ | Kién s hira
fir ngirid nji bi chimg nhin trurce (et tht i sau dot
(néu c6) DKDN chio bén mf chio bin
(ci phiéu) P (co phicu)
Cong tv cb
phin Xupat
khiiu hang 3
b lsge i . Chdéng lom | 0313277698 | 15.000.000 3.000.000 | 18.000.000
M¥# nghé
Sai gdn
Cing ty
| TNHH
2 | nang hrong - 370 258 3559 0 1.000.000 | 1.000.000
xanh V- |
DAN
10. Han ché chuyén nhwrgng Han ché chuyén nhugng 03 nam ké or ngay hodn thinh dot
chao bin.
11. Thivi gian dy kién chio trong ndm 2026 v sau khi Uy ban Chimg khodn Nha mréc Ty
bin cé chilp thudin biing van bin v diing 14 trén trang thong tin A

dién tir cia Uy ban Chimg khodn Nha nuoc vé vige nhin Pl
dirge diy di ho so dang kv chio ban co phiéu riéng 1é cia 3:? f;
Cong ty. =
IV. PHUONG AN SU DUNG VON TU BOT CHAO BAN At
1. Phwomng éin sir dyng von thu dwge tir dgt chao bén
Téng 50 tién dy kién thu duge tir dot chio bén cd phicu rigng 1¢ 13 40.000.000.000 (Bbn muroi
ty) dﬁng (chua trir cac chi phi ciia dot chio bén) s& duoe Cong ty Co phan Duge phim Trung wong 2
diin tr vao hang muc: Céng trinh cai tao, ning cdp tru & lam viée Céng ty Co phin Duge pham
Trung Ucng 2. Thong tin so b nhw sau:
- Tén cBng trinh: Céng trinh cdi tao, ndng cdp tru s& lam vide Cong ty C8 phin Duge phim

Trung Uong 2
- Diadiém: s6 9 Trin Thanh Téng, ]:I']"I wimg Hai Ba Tring, Ha Néi
- Tung rmire diu dur kién (i bao gﬁm thus GTGT): 40.315.766.000 n;!n::nng~ bao génm

- 1

£ Chi phi boi thudme, ho try tai dinh cu, GPMB: 0 dong
+ Chi phi xay dimg: 28.469.930.420 dong

+ Chi phi thiét bi: 4.600.752.656 dang

+ Chi phi quén Iy dy 4n: 862,505,000 déng

. Chi phi tu vin ddu tir xdy dyng: 2.430.748.000 dong



& Chi phi khac: 380.152.000 déng

+  Chi phi du phong: 3.571.678.000 déng

- Ngu:'?m viin diiu tir: vén chi sé hinu va vin huy ddng [néu o)
- Thii gian ddu nr: 2026 - 2027

Dai hpi ddng cb dong v quyén cho Hai dbng quan tri xdy dumg phwong dn sir dung von chi
tide, Eh:!fr:llg thoi Bai hdi dong cd ding Oy quyén cho Hoi dong quén trj didu chinh Phuomg én sir
dung vén thu duge tir dot chio bin phi hop vaéi tinh hinh hoat déng san xuit kinh doanh cda Céng
ty, thire hign ede thi tue lign quan dén Cong bii thing tin theo ding quy dinh vi bdo cda Pai hi
dﬁug et ding tai cude hop gin nhat.

2.  Phwong fin bi diip phin thiéu hyt viin diy kién huy ding tir dot chao bin

Trong tnrimg hop b phiéu khing phdn phoi hét theo dy kién va s6 lupng vin huy dgng khing
dar dit nbr dy kién, Cong ty s8 chi ddng tim kiém ngubn vin khéc dé bir dip phén thiéu byt huy
ddng nhy vay ngan héng, cie gidi phip khic phi hop véi quy dinh cia phip ludt, quy dinh ndi bj
vii diéu kién cia Cong ty.

V. SI7A POI BIEU LE VA THAY DOI GIAY CHUNG NHAN DKDN

Prai hoi ddng ¢b déng thing qua vide sira d6i mue vin didu I tai Didu 12 Cong ty theo mirc
von dién 18 méi va thong qua viée digu chinh Gidy chimg nhin ding kv doanh nghiép tei S¢ Tai
chinh HA Nii sau khi UBCKNN thing bao vé viéc nhin duoe tai lidgu bao cao két gua dgt chao bén
e phidu rieng 1¢ ciia Céng ty. DPHPCP giao cho HBQT thyre hién sira déi va ban hanh Didu 12 mai
nhw ndi dung trén dua theo tinh hinh thye té.

VI. BIEU CHINH THONG TIN PANG KY CHUNG KHOAN VA THAY DOI DANG KY
GIAO DICH CO PHIEU

Biai hii ding ob ding thing qua vige difu chinh théng tin s6 lugng chimg khodn ding ky véi
Téng cong tv Luu k¥ va Bil trir Chitg khodn Viét Nam (VSDC) va thay dbi dang ky giao dich véi
Sir Giao dich Chimg khodn Ha Nai (HNX) déi véi lugng ob phidu chio ban thanh cdng sau khi két
thiie dert chio bin,

VIL. UY QUYEN
Pai hii déng b déng Gy quyén cho Hai ddng quan tri cde vin dé sau:

—  Lya chon thivi diém thich hop dé trién khai phuong dn chao bén vé tién hinh cde thil we cdn
thiét khac dé trién khai phiong an chao ban;

~  Thang qua phuong 4n dim bao vige phét hanh dip (mg ty I€ sir hitu nuée ngodi;

~  Quyét dinh phueng dn sir dyng vin chi tiét, bao gdm cd vige diéu chinh phuong én sir dyng
vion cho phit hgp v&i tinh hinh thuc té cia Cong ty va béo cdo Dai hdi déng ed ding trong ki
hop afin nhit:

—  Tridn khai phuong én sir dung tién thu duge tir det chao ban phi hep véi mue dich chao bin,
dam bao lgi ich efia cd ddng, Céng ty; Tudn thi quy dinh cia phap ludt va bde clo Bai hii
déng co déng trong k¥ hop Pai hdi dong cd dong gin nhat;

—  Luea chon thoi diém chio bén thich hep nhim dim bao lgi ich cao nhét cho 6 déng vi Cing

3
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~  Thye hién cic thi tye thay doi Gidy chimg nhan dang k¥ doanh nghiép vii Sé Tai chinh tinh
Hi Néi sau khi hoan tét det chdo bin cd phicy;

- Trong tnrimg hop quy dinh cia Phap ludt lién quan dén vige chio bdn ridng & c6 didu chinh,
Pai hiji ddng b dong by quyén cho Héi dong quén tri sira 46, bb sung, hoan chinh phuong
éin phét hianh vii ho sor chio ban dé phit hop véi quy dinh hién hanh;

- Ngodi nhitmg ndi dung dy quyen trén diy, trong qué trinh thyre hién phuong dn chio bén, Dai
héi déng ¢b dong dy quyén cho Hai ding quan trj sira ddi, bé sung, hodn chinh mit phin
hogc todn by Phuong dn chao bén theo tinh hinh thye t8 ciia Céng ty hode theo yéu cdu cia
co quan qudn 1y nha nude dé vide huy dng vén ciia Céng ty ddm bao thinh cong va ding
theo quy dinh cia Phép ludt, ddm bao quyén loi cia co dong;

—  Thye hign céc cong viée khdc ¢b lién quan dén dit chao bdn.

TM. HOI BPONG QUAN TR
o caCHH] TICH

Nerd mehijin: fiy CONG TY N
- Co dong; Pl ol PHAN
- HDQOT, BKS, BTGE; L w| DUJC PHAM
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