CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No.3

Hai Phong, ngay 23 thang 04 nam 2026
Hai Phong, 23 April 2026

THONG BAO
ANNOUNCEMENT

V/v: Té chirc Pai Hi dong c6 dong thwong nién nam 2026

ciia Cong ty Co phin Xay dung s6 3 Hai Phong (HC3)

Re: Organization of 2026 Annual General Meeting of Shareholders
of Hai Phong Construction Joint Stock Corporation No.3 (HC3)

Hoi ddng quan tri Cong ty cb phan Xay dung sb 3 Hai Phong (HC3) tran trong thong béo vé viée
t6 chirc Dai hoi dong c6 dong (DPHDCD) thuong nién nam 2026 nhu sau:

The Board of Directors (BOD) of Hai Phong Construction Joint Stock Corporation No.3 (HC3
respectfully announces the organization of Annual General Meeting of Shareholders 2026 as follows:

1. Thoi gian: 1/2 ngay, vao hdi 09:00 thir Tw, ngay 20/05/2026 (théi gian don tiép c6 dong

tham du hop tir 8 gio 30).
Time: Half-day, at 9:00 AM of Wednesday, May 20", 2026 (registration for attending shareholders
will begin at 8:30 AM)

2. Pia diém: Tang 13, toa nha HTower II, s§ 195 Van Cao, phudng Gia Vién, thanh phd Hai
Phong.

Venue: 13" Floor, HTower II, No. 195 Van Cao Str., Gia Vien Ward, Hai Phong City
3. Piéu kién tham dy: Tat ca cac c6 dong so hiru ¢ phin HC3 theo danh sach chét ngay
14/04/2026 hodc nhimg nguoi duge ty quyén tham du hop 1€.
Eligibility for attendance: All shareholders holding HC3 shares as of the Record date of April 14",
2026 or their duly authorized proxies.

4. Noi dung dai hoi (Meeting Agenda):

4.1 Théng qua bao cio ctia Hoi dong quan tri (HPQT) va Ban Téng giam dbc (BTGD) vé
két qua hoat dong ndm 2025 va phuong hudng hoat dong trong nam 2026.
Approval of the Report of the Board of Directors (BOD) and Board of Management (BOM) on
Business Performance in 2025 and Business Operation Plan for 2026.

4.2 Théng qua béo cdo ctia Ban kiém soat (BKS) nam 2025.
Approval of the Report of the Board of Supervisors (BS) for 2025.

4.3 Thong qua Béo cdo tai chinh nim 2025 da kiém toan.
Approval of the Audited Financial Statements for 2023.

4.4 Thong qua phuong an phan phéi loi nhudn va chi tra ¢é tirc nam 2025.
Approval of the Profit Distribution Plan and the Dividend Payment for 2025.

4.5 Thong qua ké hoach san xuét kinh doanh nam 2026.
Approval of the Business Plan for 2026.

4.6 Thong qua phuong an chi tra thu lao nim 2025 va ké hoach chi tra nim 2026 cua
HDQT va BKS.
Approval of the Remuneration for 2025 and the Remuneration Plan for 2026 of the Board of
Directors and the Board of Supervisors.

4.7 Thoéng qua phuong 4n iy quyén cho Ban Téng giam déc lya chon Cong ty kiém toén
bao cdo tai chinh nam 2026.
Approval of the authorization for the Executive Board to appoint the independent auditor for the
2026 financial statements.

4.8 Thong qua viéc sira ddi, bd sung Piéu 1 t6 chirc va hoat dong hién hanh cia Céng ty,
Quy ché hoat dong ciia HDQT, Quy ché Quan tri ndi bo Cong ty.
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Approval of the amendments and supplements to the current Charter on organization and
operation of the Company, Regulations on the Operation of the Board of Directors, Internal
Corporate Governance Regulations.

4.9 Thong qua cac van dé khac thude thim quyén DPHDCD.
Approval of other matters within the authority of the General Meeting of Shareholders.

. Xdc nhén va ity quyén tham duw Dai hoi (Attendance Confirmation and Proxy Authorization)

Pé cong tac t6 chirc Pai hdi duge thuén loi, chu déo, Quy cb dong vui 1ong xdc nhan tham
du/ty quyén tham dy Dai héi t6i Ban td chire bé.ng cac hinh thire: dién thoai, email, van ban,
(theo mau dinh kémy), ...theo thong tin lién hé tai muc 7 chdm nhit dén 17h ngay 12/05/2026.
For proper preparation for the Meeting, the shareholders are kindly requested to confirm your
attendance/authorization confirmation by phone, e-mail or written notice (using the attached form),
via the contact details provided in item 7, no later than 05:00 PM of May 12", 2026.

Cb dong hodc ngudi duoc liy quyén dén du Pai hdi cin mang theo:

Shareholders or their duly authorized proxies attending the General Meeting are requested to show
the following documents:

- Thong bao moi hop (Invitation Letter).

- Can cude coéng dan/ Ho chiéu (1D Card/ Passport).

- Gidy Uy quyén (truong hop nhan ity quyén tham du Dai hoi)
Power of Attorney (in case of being authorized to attend the Meeting).

. Tai liéu Pai hi (Documents)

Pé nghi cac 6 dong tham khao va tai cac tai liéu lién quan dén Dai hoi, mau gidy xac

nhan/ly quyen, .......... tai website clia cong ty theo dia chi: www.haco3.com.vn.

Shareholders are kindly requested to review and download the documents relating to the General

Meeting, including the Attendance Confirmation, Power of Attorney.. at the company
website:www.haco3.com.vh.

. Dia chi tiép nhan va lién h¢ (Contact Information)

Cong ty c6 phan x4y dung s 3 Hai Phong - $6 195 Vin Cao, phuong Gia Vién, thanh phd
Hai Phong;

Email: haco3vn@gmail.com hodc Fax: 0225.3480314 - Dién thoai: 0225.3849481 (s6 mdy l¢é
208).

Ngudi lién hé: Ba Vii Thi Van Thuong — S6 DT/Zalo: 0986.198.689

Hai Phong Construction Joint Stock Corporation No.3

3" Floor-HTower II, No.195 Van Cao Str, Gia Vien Ward, Hai Phong City

Email: haco3vn@gmail.com Telephone: 0225.3849481 (ext. 208) Fax: 0225.3840.314
Contact person: Vu Thi Van Thuong (Ms.) — Hand phone/Zalo: 0986.198.689

. Thong bdo nay thay cho Thuw méi hop PHPCP Céng ty cé phan xdy dung sé 3 Hai Phong
trong triweong hop Co dong khong nhan dwoc Thue moi hop.

This Announcement shall serve as the Invitation Letter to the Annual General Meeting of
Shareholders of Hai Phong Construction Joint Stock Corporation No.3 in the event that
shareholders do not receive the formal Invitation Letter.

Trdn trong théng bao.
Yours sincerely,

“'/T FHOPHO! QU[\N TRI
- v pf, BOD




CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No.3

GIAY MOI
INVITATION LETTER

Hop Dai Hpi dong co dong thuwong nién nam 2026
To the 2026 Annual General Meeting of Shareholders

Cong ty Co phan Xay dwng sé 3 Hii Phong (HC3)
Hai Phong Construction Joint Stock Corporation No.3 (HC3)

Kinh giti CO d0nZ: oot
Dear Shareholder

BPiachl: @ =000 i ek e S S S s ik
Address

MECD:: ek s sl s sesmmms
Shareholder code

SO CCCD/MEKDN: i ieiert et e taaeneeeenneneenenans
ID Card/Business Registration No.

SO cOPhAN: e
Number of shares owned

Hoéi dong quan tri Cong ty c¢b phan Xay dung sb 3 Hai Phong (HC3) trén trong théng béo v
kinh moi Quy ¢6 dong dén tham duy phién hop Dai hoi dong cb dong (PHPCP) thudng nién n
2026, thong tin cu thé nhu sau:

Board of Directors of Hai Phong Construction Joint Stock Corporation No.3 (HC3) hereby respectfully
announces and cordially invites shareholders to attend the 2026 Annual General Meeting of Shareholders
with the details as follows:

1. Thoi gian: 1/2 ngay, vao héi 09:00 thir Tu, ngay 20/05/2026 (thoi gian don tiép cé dong tham
du hop tir 8 gio 30).
Time: Half-day, at 9:00 AM of Wednesday, May 20", 2026 (registration for attending shareholders will
begin at 8:30 AM)

2. Dia diém: Tang 13, toa nha HTower II, s6 195 Vin Cao, phudng Gia Vién, thanh phé Hai
Phong.

Venuge 13" Floor, HTower II, No. 195 Van Cao Str., Gia Vien Ward, Hai Phong City
3. Piéu kién tham du: Tt ca céc cb dong so hiu c6 phan HC3 theo danh sich chét ngay

14/04/2026 hoc nhitng ngudi duge Gy quyén tham du hop 1é.
Eligibility for attendance: All shareholders holding HC3 shares as of the Record date of April 14",
2026 or their duly authorized proxies.

4. Noi dung dai hoi (Meeting Agenda):

4.1 Thong qua bdo cdo cua Hoi ddng quan trj (HPQT) va Ban Toéng giam dbc (BTGD) vé
két qua hoat dong nam 2025 va phuong huéng hoat dong trong ndm 2026.
Approval of the Report of the Board of Directors (BOD) and Board of Management (BOM) on
Business Performance in 2025 and Business Operation Plan for 2026.

4.2 Théng qua bdo cdo cua Ban kiém soat (BKS) nam 2025.
Approval of the Report of the Board of Supervisors (BS) for 2025.

4.3 Théng qua Bdo céo tai chinh nim 2025 di kiém todn.
Approval of the Audited Financial Statements for 20235.

4.4 Thong qua phuong an phan phéi loi nhuan va chi tra ¢ tirc nam 2025.
Approval of the Profit Distribution Plan and the Dividend Payment for 2025.

4.5 Thong qua ké hoach san xuét kinh doanh nim 2026.
Approval of the Business Plan for 2026.

4.6 Thong qua phuong 4n chi tra thil lao nim 2025 va ké hoach chi tra ndm 2026 ciia HDQT
va BKS.
Approval of the Remuneration for 2025 and the Remuneration Plan for 2026 of the Board of
Directors and the Board of Supervisors.




4.7 Thong qua phuong an oy quyén cho Ban Téng giam dbc Iva chon Cong ty kiém toan béo
céo tai chinh nam 2026.
Approval of the authorization for the Executive Board to appoint the independent auditor for the
2026 financial statements.

4.8  Thong qua viéc sura ddi, bd sung Didu 18 t6 chirc va hoat dong hién hanh cua Cong ty,
Quy ché hoat dong ciia HDQT, Quy ché Quan tri ndi bd Cong ty.
Approval of the amendments and supplements to the current Charter on organization and
operation of the Company, Regulations on the Operation of the Board of Directors, Internal
Corporate Governance Regulations.

4.9 Théng qua cic van dé khac thudc thdm quyén DPHDCD.
Approval of other matters within the authority of the General Meeting of Shareholders.

5. Xac nhén tham dv dai hi (Attendance Confirmation)

Pé cong tac t6 chirc Pai hdi duoge thudn loi, chu ddo, Quy c6 déng vui long xdc nhan tham
du/ay quyen tham dy Dai hoi t6i Ban td chitc bing céc hinh thie: dién thoai, email, van bén,
(theo mau dinh kémy), ...theo thong tin lién hé tai muc 7 chdm nhit dén 17h ngay 12/05/2026.
For proper preparation for the Meeting, the shareholders are kindly requested to confirm you
attendance/authorization confirmation by phone, e-mail or written notice (using the attached form), vie o
the contact details provided in item 7, no later than 05:00 PM of May 12", 2026.

C6 ddng hoac ngucn dugce uy quyen den du Pai h01 cn mang theo:

following documents:

- Thoéng bao moi hop (Invitation Letter).

- Can cudce cong dan/ Ho chiéu (ID Card/ Passport).

- Gidy uy quyén (truong hop nhan ity quyén tham dw Pai hoi)

Power of Attorney (in case of being authorized to attend the Meeting).

6. Dé nghi cac cb dong tham khao va tai cac tai liéu lién quan dén Dai hdi, mau gidy xac nhan/uy

QUYBD sonomsnnns tai website ctia cong ty theo dia chi: www.haco3.com.vn.

Shareholders are kindly requested to review and download the documents relating to the General

Meeting, including the Attendance Confirmation, Power of Attorney.. at the company
website:www.haco3.com.vn

7. Moi chi tiét lién quan dén Pai hoi, Quy cb dong vui long lién hé:
For further details regarding the General Meeting, shareholders are kindly requested to contact:
Céng ty c6 phan xdy dung sé 3 Hai Phong
Tang 3 - Toa nha HTower II, S6 195 Van Cao, phuong Gia Vién, thanh phd Hai Phong.
Ngudi lién hé: Ba Vii Thi Van Thuong - S6 DT/Zalo: 0986.198.689
Pién thoai: 0225.3849481 (s6 mdy Ié 208) Fax: 0225.3840314 Email: haco3vn@gmail.com

Hai Phong Construction Joint Stock Corporation No.3

3" Floor - HTower II, No.195 Van Cao, Gia Vien Ward, Hai Phong City

Contact person: Vu Thi Van Thuong (Ms.) - Handphone: 0986.198.689

Telephone: 0225.3849.481 (ext 208)  Fax: 0225.3840.314  Email: haco3vn@gmail.com

Tran trong thong bdo.
Yours sincerely,

Pham Ky Hung



CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No3

CHUONG TRINH DAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
AGENDA OF 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAI PHONG CONSTRUCTION JOINT STOCK CORPORATION NO.3 (HC3)

Ngay 20 thing 05 nim 2026 (May 20", 2026)

1. Té chirc Pai hdi ddng cé dong thwomg nién nim 2026
2026 Annual General Meeting of Shareholders

- Thoi gian: 1/2 ngay, tir 8h30 dén 11h30, tht Tu ngay 20/05/2026
Time: Half-day, from 8:30 to 11:30 AM, Wednesday, May 20", 2026

- Pia diém: T@‘lng 13 Toa nha HTower 11, s& 195 Vin Cao, P. Gia Vién, TP. Hai Phong
Venue: 13" Floor, HTower II, No.195 Van Cao Str., Gia Vien Ward, Hai Phong City

2. Chwong trinh Pai hi (Meeting Agenda) ﬁi
7/ CONG

%
Thoi gian Noi dung Ngudi thye hién '
Time Contents Undertaken by
Cd dong dang ky tham du Pai hoi, ding ky phét Thu ky HDQT va
8:30 —9:00 | bi€u, nhan thé biéu quyét va tai liéu. nhan vién phong Ké toan
Registration of attendance, registration to speak, and BOD's Secretary and
colection of voting cards and meeting materials. Accounting Staffs

Khai mac Dai hdi, gi6i thi¢u dai biéu va thong qua
9:00-9:15 | 9uy ché lam viéc tai Dai hoi.

Opening of the Meeting, introduction of delegates, and
approval of the Meeting Regulations.

Thdng qua chuong trinh Pai hdi, bau Chu tich
9:15 - 9:30 doan, thu ky Dai hoi
’ - Approval of the Meeting Agenda, election of the

Ba/Mrs. Bui Thi Ngoc Anh
Tong giam doc
General Director

Ba/Mers. ‘Bui Thi Ngoc Anh
Tong giam doc

Presidium and appointment of the Meeting secretary Semengiliregir
. : Béo cdo kiém tra tu cach cb déng tham gia dai hoi. Ban thu ky dai hoi
9:30 - 9:35 oyt o g ;
Report on shareholders’ eligibility verification Secretariat

Béo cdo ciia Hbi dong quan tri (HPQT) v& két qua
hoat dong nam 2025 va Phuong huéng hoat dong | Ba/Mrs. Bui Thi Ngoc Anh

9:35.9:50 | nam 2026 TV HDPQT kiém TGD
Reports of the Board of Directors (BOD) on Business | Board Mem@er cum General
Performance in 2025 and Business Operation Plan for Director
2026

Ong/Mr. Nguyén Hoang
Hiép
Truong BKS/Chief of BS

9:50 - 10:00 Bao cdo ctia Ban kiém soat nam 2025
‘ . Report of the Board of Supervisors in 2025

Dai hdi thio ludn va tién hanh bidu quyét cac
ndi dung bao cdo, to trinh:

Presentation of proposals, discussion, and voting on
the following matters:

- Théng qua bao céo cia HPQT va Ban TGD vé
két qua hoat dong nim 2025 va phuong hudng
hoat dong trong nam 2026

Approval of the Report of the BOD and BOM on
Business Performance in 2025 and Business Operation
Plan for 2026 |




- Théng qua bio cédo ciia Ban kiém soat (BKS)
nam 2025

Approval of the Report-of the Board of Supervisors
(BS) for 2025

- Thong qua Bdo cdo tai chinh nam 2025 da kiém

toan
Approval of the Audited Financial Statements for 2025

- Thong qua phuong 4n phan phéi loi nhugn va chi
tra ¢ tirc nam 2025

10:00 - 11:00 | Approval of the Profit Distribution Plan and the DPoan Chu tich
Dividend Payment for 2025 ) Presidium
- Thong qua ké hoach san xuat kinh doanh niam
2026

Approval of the Business Plan for 2026

- Thong qua phuong an chi tra tha lao nam 2025
va ké hoach chi tra nam 2026 cia HPQT va BKS
Approval of the Remuneration for 2025 and the
Remuneration Plan for 2026 of the BOD and BS

- Théng qua phuong 4n uy quyén cho Ban TGD
lya chon Céng ty kiém toan béo cdo tai chinh nam
2026.

Approval of the authorization for the Executive Board
to appoint the independent auditor for the 2026
financial statements

- Théng qua viéc sira d6i, bd sung Diéu 1é t6 chic
va hoat dong hién hanh cua Cong ty, Quy ché hoat
dong cua HDQT, Quy ché Quan tri ndi b Cong
ty.

Approval of the amendments and supplements to the current
Charter on organization and operation of the Company,
Regulations on the Operation of the Board of Directors,
Internal Corporate Governance Regulations.

- Thoéng qua cac van dé khac thugc thdm quyén
DHDBCDH

Approval of other matters within the authority of the
General Meeting of Shareholders

11:00 - 11:15 | Doc Bién ban va Nghi quyét PHDCD Ban thu ky dai hoi
’ ' Representation of the Meeting Minutes and Resolution Secretariat
Théng qua Bién ban, Nghi quyét Dai hoi - Bé mac | Ong/Mr. Pham Ky Hung
11:15 - 11:30 Dai hoi Chu tich HDQT/Chairman
’ ) Approval of the Meeting Minutes and Resolution - | Ba/Mrs. Bui Thi Ngoc Anh

Closing of the Meeting General Director

. T/M HOI PONG QUAN TRI s
b ,.‘ JBEFA . OF BOD




CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No3

PANG KY DU HOP/UY QUYEN

DU DAI HQI PONG CO PONG THUONG NIEN NAM 2026
REGISTRATION/POWER OF ATTORNEY

ii: Hoi dong quan tri Cong ty c6 phan XAy dung s6 3 Hai Phong

)-
< Board of Directors of Hai Phong Construction Joint Stock Corporation No.3

9, {
W end \-\F*‘?

.

T RO T8 commmmesmsmssnn oo im0 S U TR s S A 89 SRRSO A AR SRS
My name is

S6 CCCD/DKKD/HG chiél:......eeeeeeveeeeeee. : Ngay Cap:..oervrreererrenen. :Noi CAptacin,
ID Card/Business Registration/Passport Issuing date Issued by

5 I 1 OO
Address

Dién thoai (Telephone):..........ccccoeveuene... Panttioueswovmsnssommsivmsss Emallscammsrmivessessms e
S6 cb phan s hitu (ngay DKCC: 14/04/2026)...............ooooveceeeeeeeaeeeeeeeraannn, ¢6 phan.

Number of Shares Owned (record date: April 1 4™ 2026) shares

Tdng sb ¢b phan c6 QUYEN BIU QUYEL: ..., cb phén.

Total of voting shares shares.

Ding ky tham du Dai hoi dong c¢d dong thudong nién nim 2026 cia Cong ty cb phan Xay dung sb
3 Hai Phong nhu sau:

Register to attend the 2026 Annual General Meeting of Shareholders of Hai Phong Construction Joint
Stock Corporation No.3 as follows:

1. Trwe tiép tham duy: D
Attend the meeting

2. Uy quyén cho Ong/Ba ¢é tén duéi day:
Authorize the person with name as follows

ONG (D2) Mr.(MS.) vveeveeeeeeeeeeceeeeeereeeeeseeseeseee Dién thoai (Telephone): ..........cuvcuveeee.....
S6 CCCD/HY chibU:......oveoeeeeeeeeen. =Tt NOi CApi.erereceeeanee.
ID Card/ /Passport Issuing date Issued by

B
Address

3. Uy quyén cho: Ong Pham Ky Hwng - Chu tich HDQT D

Authorize: Mr.Pham Ky Hung - Chairman of the BOD

Thay mat téi/chung t6i va dai dién cho tat ca sb ¢b phan ma t6i/chung t6i dang s¢ hiru tham dy
va biéu quyet céc van dé tai Pai hoi dong cd dong thuong nién nam 2026 ctia Cong ty ¢b phan
Xay dung so 3 Hai Phong.

On my/our behalf and representing all the shares that I/we own, to attend and vote on all matters at the
2026 Annual General Meeting of Shareholders of Hai Phong Construction Joint Stock Corporation No. 3.

Nguoi dugc uy quyén c6 nghia vu thue hién ding ndi dung Quy ché lam viée ciia Dai hoi, khong
dugc uy quyén lai cho ngudi khac dy hop va ¢d trach nhiém thong bdo lai két qua Pai héi cho
nguoi iy quyén.

The authorized representative should take full responsibilities and obligations to comply with the Meeting
Regulations, may not reauthorize other(s) to attend the Meeting and should inform the meeting results to
the authorizing party.




Hai Phong, ngay ..... thang ....... nam 2026

Hai Phong, date month year 2026
Ngudi dwogc iy quyén C6 déng tham du/Ngudi iy quyén
Authorized Representative Shareholder / Authorizing Party

Quy ¢ dong lwu ¥ (Note):

- C6 dong vui long xac nhéan tham du/ity quyén tham dy Dai hoi t6i Ban 6 chirc bang cac hinh thirc: dién
thoai, email (haco3vn@gmail.com), van ban... theo thong tin lién hé ghi trong Gidy mdi chdm nhat
dén 17h ngay 12/05/2026.

Shareholders are kindly requested to confirm your attendance or authorization by phone or send this

Registration/Power of Attorney to the Company via e-mail (haco3vn@gmail.com) or letter to the comacr
information mentioned in the Invitation Letter, no later than 05:00 PM of May 12", 2026.

- Viéc dang ky du hop dé tiép don c6 dong duge chu déo, tréanh lang phi va khéng thay thé cho thu tuey
dang ky tai Pai hoi. 3
Advance registration for attendance is intended to facilitate proper reception of shareholders, avoid unnecessary
waste, and does not replace the on-site registration procedure at the meeting.




HAI PHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORP NO.3 Independence — Freedom - Happiness

No: 01/TT-HACO3.26

Hai Phong, May 20" 2026

PROPOSAL (No. 01)

Re: Approval of the Regulations for the 2026 Annual General Meeting of
Shareholders of Hai Phong Construction Joint Stock Corporation No.3

To: - The 2026 Annual General Meeting of Shareholders

To ensure that the 2026 Annual General Meeting of Sharcholders is conducted in
compliance with the applicable laws and the Charter of Hai Phong Construction Joint
Stock Corporation No.3, the Board of Directors respectfully submits to the 2026
Annual General Meeting of Shareholders for approval the Regulations on the
Organization of the 2026 Annual General Meeting of Sharcholders of Hai Phong
Construction Joint Stock Corporation No.3 (with the draft Regulations is attached).

Respectfully submitted.
W On be ard of Directors <&
Recipient:
- As above
- BOD, BS,

- For filing Pfram Ky Hung




H?I PHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
OINT STOCK CORP NO.3 Independence — Freedom - Happiness

No: 01/QC-HACO3.26

Hai Phong, May 20™ 2026

REGULATIONS ON ORGANIZATION
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF HAI PHONG CONSTRUCTION JOINT STOCK CORPRATION NO.3

Chapter I
GENERAL REGULATIONS

Article 1. Application scope

Regulations applicable to the organization of the 2026 Annual General Meeting of
Shareholders of Hai Phong Construction Joint Stock Corporation No.3 (hereinafter
referred to as the Company).

Article 2. These Regulations set forth the rights and obligations of the parties
participating in the Meeting, as well as the conditions and procedures for conducting
the Meeting.

Article 3. Shareholders and participants shall be responsible for complying with the
regulations of these Regulations.

Chapter 11

RIGHTS AND OBLIGATIONS OF THE PARTIES
ATTENDING THE MEETING

Article 4. Rights and obligations of shareholders attending the Meeting
A. Eligibility to Attend:

Shareholders being legal entities or individuals, or duly authorized representatives of
shareholders or groups of shareholders holding voting shares of the Company as at the
record date of April 14, 2026, shall be entitled to attend the Annual General Meeting
of Shareholders.

B. Rights of Eligible Shareholders Attending the Meeting:

1. To vote on all matters within the authority of the General Meeting of Shareholders
in accordance with the Charter.

2. To authorize in writing a representative to attend and vote on his/her/its behalf at
the General Meeting of Shareholders.




3. The Organizing Committee shall publicly disclose the full agenda of the Meeting.
All eligible shareholders have the right to express their opinions directly or through
their authorized representatives. All opinions shall be discussed at the General
Meeting of Shareholders.

4. At the General Meeting of Shareholders, each shareholder or authorized
representative attending the Meeting must present the Invitation Letter/Power of
Attorney, submit it to the Shareholder Eligibility Verification Committee, and receive
a Voting Card (indicating the number of voting shares held). The voting value of each
voting card held by a shareholder or representative shall correspond to the proportion
of voting shares owned or represented by such person, as registered for attendance at
the Meeting, out of the total voting shares of all attendees present at the Meeting.

5. Shareholders and their representatives attending the General Meeting of
Shareholders, after hearing the reports on matters submitted for approval, shall discuss
and vote on each item.

6. Shareholders arriving late may register upon arrival and shall be entitled to
participate in and vote at the Meeting immediately thereafter. However, the
Chairperson is not obliged to suspend the Meeting for such registration, and the
validity of any votes already conducted shall not be affected.

C. Obligations of shareholders when attending the Meeting:

1. Attend or authorize to attend the General Meeting of Shareholders according to the
Company's Charter.

2. Shareholders or shareholders' representatives attending the meeting must complete
the registration procedures to attend the General Meeting of Shareholders with the
General Meeting Organizing Committee.

3. Strictly comply with the regulations at the General Meeting of Shareholders and
respect the results of the general meeting.

Article 5. Rights and obligations of the Shareholder’s Eligibility Verfication
Committee

The Board of Management decides on the Shareholder’s Eligibility Verfication
Committee. The Shareholder’s Eligibility Verfication Committee receives documents
of shareholders attending the meeting; compares and confirms with the Shareholder
list as of the record date (April 14" 2026); distributes documents and voting cards;
reports to the General Meeting of Shareholders on the results of the verification of
shareholders' qualifications to attend the General Meeting of Shareholders.

Article 6. Rights and obligations of the Chairman and Secretary

1. The Company's Board of Directors nominates the General Meeting Executive
Committee (including: Presidium, General Meeting Secretariat, Vote Counting
Committee) for the General Meeting of Shareholders to approve.

2 The Chairman of the Board of Directors is the presidium of the General Meeting of
Shareholders.




3. The Chairman of the General Meeting of Shareholders has the right to decide on

procedural issues or events arising outside the agenda of the General Meeting of
Shareholders.

4. The Chairman of the Meeting shall conduct such work as he or she deems necessary
to conduct the General Meeting of Shareholders in a valid and orderly manner; or to
enable the Meeting to reflect the wishes of the majority of shareholders attending.

5. Without consulting the Meeting, the Chairman of the General Meeting of
Shareholders may at any time postpone the Meeting to another time and at another
location decided by the Chairman if he finds that:

a) Behaviors of attendants prevent or are likely to prevent the proceedings of the
meeting.

b) The delay is necessary so that the business of the Meeting may be properly
conducted.

6. The Secretariat performs support tasks as assigned by the Presidium.

Charter 111
CONDUCTING THE GENERAL MEETING OF SHAREHOLDERS

Article 7. The General Meeting of Shareholders is held when the number of
shareholders attending the meeting represents more than 50% of the voting shares
according to the Shareholder list as of the record date (April, 14% 2026).

Article 8. The procedure for conducting the General Meeting of Shareholders
1. The Meeting will sequentially discuss and approve the items:

- According to the contents of the Meeting stated in the Invitation Letters sent to the
shareholders.

2. The General Meeting of Shareholders will be held within one morning session.

Charter IV
ENDING OF THE GENERAL MEETING OF SHAREHOLDERS

Article 9. Approving on the Decision of the General Meeting of Shareholders

The decision of the General Meeting of Shareholders on issues discussed at the
Meeting shall be adopted if approved by shareholders representing more than 50% of
the total voting shares of all shareholders attending and voting at the Meeting.

For the following contents: amendments and supplements to the Charter; types of
shares and total number of shares of each type; reorganization and dissolution of the
Company; changes in business lines and fields; investment projects or sale of assets
with a value equal to or greater than 35% of the total value of assets recorded in the
company's latest financial statements, changes in the company's management structure
are approved if shareholders representing at least 65% of the total voting shares of all
shareholders attending and voting at the meeting agree.




Other specific contents shall be approved by the General Meeting of Shareholders in
accordance with the provisions of the Company Charter on deciding that issue.

Article 10. Minutes of the Shareholders' General Meeting

All matters discussed at the General Meeting of Shareholders must be recorded by the
Secretary of the General Meeting in the Company's minutes book. The minutes of the
meeting shall be read and approved before the meeting is adjourned and shall be kept
in the Company's minutes book.

Charter V
o\\

TERMS OF IMPLEMENTATION )-0\]

Article 11. This Charter consists of 5 chapters and 11 articles, approved at the 7
Company's General Meeting of Shareholders on May 20t 2025 and takes effect :
immediately after being approved by the General Meeting.




HAI PHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORP NO.3 Independence - Freedom - Happiness

No: 02/TT-HACO3.26

Hai Phong, May 20" 2026

PROPOSAL (No. 02)
Re: Approval of 2025 Audited Financial Statements

To: - The 2026 Annual General Meeting of Shareholders

- Pursuant to the provisions of the Law on Enterprises;

- Pursuant to the Charter of organization and operation of Hai Phong Construction Joint
Stock Corporation No.3;

- Pursuant to the 2025 Audited Financial Statements by An Viet Auditing Company
Limited.

Pursuant to Resolution No.01/2025/NQ-DHDCD dated 05 June 2025 of the 2025 Annual
General Meeting of Shareholders on authorizing the Company's Board of Management to
select an auditing company, in 2025 the Company signed an audit contract with An Viet
Auditing Company Limited. The 2025 Audited Financial Statements have been completed by
An Viet Auditing Company Limited.
The 2025 Audited Financial Statements of Hai Phong Construction Joint Stock Corporation
No.3 are published in accordance with regulations. The detailed content is posted on the
Company's website (www.haco3.com.vn) and the content of the Summarized Financial
Report is attached in the 2026 Annual General Meeting of Shareholders documents,
including:

1. Auditor's Report

2. Balance sheet as at 31 December 2025

3. Income Statement of 2025

4. Cash Flow Statement

5. Financial Statement Explanation

In the Auditor’s opinion, the 2025 Financial Statements of Hai Phong Construction Joint
Stock Corporation No.3 “give a true and fair view of, in all material respects, the financial
position of Haiphong Construction Joint-Stock Corporation No.3 as at 31/12/2025 and the
results of its operations and its cash flows for the year then ended in accordance with
Vietnamese Accounting Standards, the Vietnamese enterprise Accounting System and the
relevant statutory requirements applicable to financial reporting”.

Respectfully submit to the General Meeting of Shareholders for consideration and approval.

Recipient:
- As above
- BOD, BS,
- For filing




HAI PHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORP NO.3 Independence - Freedom - Happiness

No: 03/TT-HACO3.26
Hai Phong, May 20" 2026

PROPOSAL (No. 03)

Re: Approval of performance statement, profit distribution and
dividend payment in 2025, financial targets in 2026 and other issues

To: - The 2026 Annual General Meeting of Shareholders

1. Performance statement in 2025
1. Business result in 2025

Unit of I . ;
No Items measure- | Plan in 2025 mpl.ementatlon Compavison
in 2025 (%)
ments
1 g Revenue billions 105 112,04 106,70%
2 | Profit before tax billions 45 48.84 108,53%
PR T RS Advance | ]
0
3 | Dividend payment %o > 15 payment a5 T0%

2. Profit distribution and dividend payment in 2025

2.1. Profit before tax: 48.837.256.747 d
2.2. Profit after tax: 40.023.934.907 d
2.3. 10% cash dividend for 2025 has been paid in advance: 20.685.717.000 d
2.4. Profit after 10% cash divident payment: 19.338.217.907 d
2.5. Development fund as 5%: 2.001.196.745 d
2.6. Bonus and welfare fund as 3%: 1.200.718.047 d
2.7. Remaining profit accumulated from previous years: 271.350.229.782 d
2.8. 10% cash dividend payment after the Meeting (if approved 20.685.717.000 @

by the General Meeting of Shareholders):

2.9. Expected accumulated profit remaining after fund allocation 266.800.815.897 d
and 20% dividend distribution:

II. Financial targets for 2026

1. Revenue: 106 billions dong
2. Profit before tax: 46,35 billions dong
3. Dividend payment: >15%

III. The issues approved at the previous General Meeting of Shareholders but not yet
implemented shall not be required to be re-approved and shall continue to be implemented.

5 o:e.u ({atlon and approval.
oy

oard of Directorséh

Recipient:
- As above
- BOD, BS
- For filing




HAI PHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORP NO.3 Independence - Freedom - Happiness

No: 04/TT-HACO3.26
Hai Phong, May 20" 2026

PROPOSAL (No. 04)

Re: Report on remuneration and allowances of the Board of Directors
and Board of Supervisors in 2025 and plan for 2026

To: - The 2026 Annual General Meeting of Shareholders

- Pursuant to the provisions of the Law on Enterprises,

- Pursuant to the Charter of organization and operation of Hai Phong Construction Joint
Stock Corporation No.3;

- Pursuant to the Resolution No.01/2025/NQ-PHDCD dated 06 May 2025 approved by the
2025 General Meeting of Shareholders.

1. Report on remuneration payment to the BOD and BS in 2026

The payment of remuneration to the Board of Directors and the Board of Supervisors for 2025
was implemented in accordance with the Resolution No0.01/2025/NQ-DHDPCD dated 06 May
2025 as approved by the General Meeting of Shareholders, as follows:

Remuneration of the BOD and BS for 2025:

I. | The amount allowed to be paid in 2025 976.000.000 d
II. | The amount paid in 2025, of which:
1. The Board of Directors 827.673.000 d
2. The Board of Supervisors 148.327.000 d
Total 976.000.000 d
I1I. | Unpaid amount 0d
2. Payment plan in 2026

Based on the Company's business and production plan for 2026, the Board of Directors
respectfully submits to the General Meeting of Shareholders to maintain the same
remuneration coefficient for the BOD and BS as in 2025, being 2% of profit before tax for
2026.

Respectfully submit to the General Meeting of Shareholders for consideration and approval.

Board of Directors &/
<

10

Recipient:
- As above

- BOD, BS >l 7
- For filing Phamiy Hung




HAI PHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORP NO.3 Independence - Freedom - Happiness

No: 05/TT-HACO3.26
Hai Phong, May 20" 2026

PROPOSAL (No. 05)

Re: Approval of selection of the Auditing Company fo
audit the Company’s 2026 Financial Statements

To: - The 2026 Annual General Meeting of Shareholders

In compliance with the obligations set forth in the Company’s Charter and relevant
laws and regulations, the Board of Directors of Hai Phong Construction Joint Stock
Corporation No. 3 respectfully submits to the General Meeting of Shareholders for
approval the criteria for selecting the auditing company to conduct the audit of the
Company’s 2026 financial statements, as follows:

I. Criteria for selection of the Auditing Company:

1. Must be legally operating legally in Vietnam and approved by the State Securities
Commission of Vietnam to audit public companies, listed companies and securities
companies.

2. Must have a strong reputable for audit quality.
3. Must have highly qualified and experienced team of auditors.

4. Must be capable of meeting the requirements of Hai Phong Construction Joint Stock
Corporation No.3 in terms of audit scope and timeline.

5. The auditing fee must be reasonable and competitive, commensurate with the scope
and quality of the audit, based on a review of audit fee proposals.

IL. Proposals of the Board of Directors:

1. To submit to the General Meeting of Shareholders for approval the above criteria for
selecting the auditing company.

7 To authorize the Board of Management to select a suitable auditing company in
compliance with applicable laws, the Company’s regulations, and the above criteria,
and to assign the General Director to execute the audit contract.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

* | XAY DUNG 503
Recipient: _HAIPHONG A
- As above <

- BOD, BS
- For filing Pham Ky Hung




HAI PHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORP NO.3

No: 06/TT-HACO3.26

Independence - Freedom - Happiness

Hai Phong, May 20" 2026

PROPOSAL (No. 06)

Re: Approval of the amendments and supplements to the current Charter on
organization and operation of the Company, Internal Corporate Governance
Regulations, Regulations on Operation of the Board of Directors

To: - The 2026 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No.59/2020/0QH14;

- Pursuant to Law No.76/2025/QHI15 amending and supplementing a number of articles of the Law
on Enterprises No.59/2020/QH14, as amended and supplemented by Law No.03/2022/QH15;

- Pursuant to the Law on Securities No. 54/2019/QH14;

- Pursuant to Decree No.155/2020/ND-CP issued by the Government on 31 December 2020,
detailing the implementation of a number of articles of the Law on Securities, effective from 01
January 2021;

- Pursuant to Decree No.245/2025/ND-CP amending and supplementing a number of articles of
Decree No. 155/2020/ND-CP guiding the Law on Securities, issued by the Government, and other
relevant legal documents;

- Pursuant to the Charter on organization and operation of Hai Phong Construction Joint Stock
Corporation No.3.

In 2025, a number of important legal documents relevant to the Company’s operations have

come into effect, including: Law No.76/2025/QH15 amending and supplementing a number of
articles of the Law on Enterprises No.59/2020/QH14, as previously amended and supplemented
by Law No.03/2022/QH135; and Decree No.245/2025/ND-CP amending and supplementing a
number of articles of Decree No.155/2020/ND-CP dated 31 December 2020 of the Government,

detailing the implementation of a number of articles of the Law on Securities. Accordingly, the
Company needs to promptly update and amend the contents of its Charter on Organization and
Operation, Internal Corporate Governance Regulations, and Regulations on Operation of the
Board of Directors to ensure compliance with applicable laws.

The Board of Directors of Hai Phong Construction Joint Stock Corporation No.3 respectfully
submits to the General Meeting of Shareholders for consideration and approval the following
matters:

1. Appendix 01 - Proposal for amendments and supplements to the Charter on
Organization and Operation of the Company

2. Appendix 02 - Proposal for amendments and supplements to the Internal Corporate
Governance Regulations

3. Appendix 03 - Proposal for amendments and supplements to the Regulations on
Operation of the Board of Directors

Respectfully submitted.

Recipient:
- As above

- BOD, BS
- For filing
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HACO3

CONG TY CO PHAN XAY DYNG 5O 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK CORPORATION NO3

Hai Phong, April 15" 2026

REPORT

of the Board of Directors (BOD) and the Board of Management (BOM) of the Company
submitted to the 2026 Annual General Meeting of Shareholders

A.ASSESSMENT BY THE BOARD OF DIRECTORS (BOD) OF THE BUSINESS
PERFORMANCE IN 2025

I. ASSESSMENT OF BUSINESS PERFORMANCE
1. Business Performance in 2025

In 2025, the global economy continued to face numerous uncertainties and challenges.
Although global economic growth showed signs of recovery, it remained fragile, affected by
geopolitical conflicts, supply chain disruptions, energy price volatility, and tightened monetary
policies in many countries. Domestically, pressures from inflation, exchange rates, and interest
rates persisted, along with risks stemming from the financial and real estate markets, as well as
climate change. Nevertheless, Vietnam’s macroeconomic environment remained stable, with
positive growth and strong recognition from international organizations, placing the country’s
economy among the world’s top 32. At the same time, administrative reforms and
organizational streamlining were further accelerated, contributing to a more favorable business
environment. Against this backdrop, Hai Phong Construction Joint Stock Corporation No 3
(“HACO3”/"the Company™) proactively and comprehensively implemented management,
operational, and control solutions to enhance the efficiency of its production and business
activities. The targets set out in the 2025 business plan were successfully achieved, ensuring
stable operations while gradually improving overall performance.

The Company’s total revenue in 2025 reached approximately 107% of the planned target and
95% compared to 2024. Profit before tax achieved 108% of the plan and was on par with the
2024 level. All business segments met their respective targets. The financial investment
segment achieved 159% of its planned revenue, with the investment portfolio managed under a
prudent risk control approach. The HTower hospitality service recorded a strong recovery in
both occupancy and revenue, with revenue reaching 112% of the plan. The construction
segment effectively controlled costs, resulting in profit exceeding the plan by 15%. Details of
the Company’s 2025 business performance are as follows:

Overall Business Performance of the Company

No Items Unit Actual Year 2025 %
;:;: Plan Actual Actual Actual/
2025/2024 |  Plan

1 Revenue Bil VND | 117,46 105 112,04 95.39% | 106,70%
2 Profit before tax Bil VND | 48,53 45 48,84 100,64% | 108.53%
3 | Paid to the State Bil VND | 20,24 17,33 85,62%

budget
4 | Expected dividend 10% Interim

distribution % 20 | >15% | payment

made |

e SIS
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Business Performance by Segment

*Unit: VND
No Segments Revenue Frofls Frott
before tax after tax
A | Business Results of the Company
1 Construction Segment
1 | Construction Units 21.139.096.455 | 5.379.803.523 | 4.302.586.943
II | Financial Investment Segment
1 Financial Investments (including
profit or loss allocated from joint | 32 471.819.524 | 26.572.796.554 | 22.217.564.226
ventures and associates)
III | Service Business Segment
1 HTower 49.469.358.327 | 10.017.434.664 | 8.011.609.235
2 | Other Rental Services 2.590.344.028 | 1.304.086.447 | 1.042.964.729
IV | Other Income
1 | Other Income 6.372.094.166 | 5.563.135.559 | 4.449.209.774
B | Results of Joint Ventures and Associates:
1 GS-HP Sunflower International
Village Corporation (Haco3 149.226.924.708 | 10.427.073.355 |  8.526.903.013
holds 40% of charter capital)
2 | Thanh Hung JSC (Haco3 holds 5.430 -6.476.051 -6.476.051
31% of charter capital)
Proposed Profit Distribution and Dividend Payment Plan
#Unit: VND

Profit before corporate income tax:

48.837.256.747

2 Profit after corporate income tax: 40.023.934.907

3 Interim cash dividend of 10% for 2025 has been paid: 20.685.717.000

4 | Remaining profit after the 10% interim dividend 19.338.217.907
payment:

5 Allocation to investment and development fund (5%): 2.001.196.745

6 | Allocation to bonus and welfare fund (3%): 1.200.718.047

7 | Accumulated retained earnings from previous years: 271.350.229.782

8 | Expected dividend distribution of 10% after the General 20.685.717.000
Meeting:

9 Accumulated retained earnings remaining after fund 266.800.815.897

allocations and 20% dividend distribution:
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2. Results of the Implementation of the Targeted Strategies

In 2025, the BOD implemented timely strategic measures to guide and direct the Company’s
production and business activities across each specific segment as follows:

2.1 Construction Segment

The year 2025 was also particularly challenging for the construction sector, as rising material
and labor costs placed significant pressure on profit margins. Meanwhile, the number of
projects aligned with the Company’s capabilities remained very limited. In response, the
Company implemented the following measures:

- Proactively streamlined the organizational structure of construction and production units
to align with current capacity and reduce operating costs.

- Focused on efficiently executing suitable projects, primarily renovation works at
Sunflower, including Block 103, sidewalks of Blocks 107, 108, 109, as well as
residential construction works on Van Cao Street.

- Continued to actively seek new projects that match the capabilities of its construction and
interior units in order to secure future workload.

2.2 Financial Investment Segment

- Continued the investment orientation toward companies with strong fundamentals and
effective business operations, while limited investments in real estate enterprises or
companies with high leverage ratios.

- Regularly assessed the macroeconomic environment and proactively restructuring the
investment portfolio toward safety and efficiency; prioritized long-term investments in
companies operating in core, stable industries, and conducted buying and selling
transactions at appropriate times on a prudent basis.

- For project investment activities, in line with the BOD’s consistent policy on developing
new projects or acquiring existing ones, the BOM has actively researched and identified
potential investment opportunities, while also proactively engaging and seeking
partnerships with reputable, well-established brands for cooperation. The Company has
reviewed several potential options, including land acquisition and hotel development in
Phu Quoc, cooperation with Marriott to operate the 9-storey hotel facility at Sunflower,
and a nursing home combined with a resort project in Do Son-Hai Phong. However, no
suitable investment opportunities have been identified yet due to the large capital
requirements, suboptimal capital efficiency, and business models that are not yet aligned
with the current conditions.

- Conducted research and developed financial investment criteria to enhance capital
management efficiency, ensure safety in investment activities, and progressively improve
professionalism and systematic investment practices.

2.3 Service Business Segment

The HTower building service business during the 2023-2025 period continued to face
significant difficulties due to the impacts of the global socio-economic situation, resulting in
persistently low occupancy rates. The core customer groups, mainly Japanese and Korean
clients, tended to reduce costs while also imposing higher requirements for living
environments in line with their cultural standards. In addition, competitive pressure increased
as the market saw the emergence of numerous hotels and accommodation facilities offering
lower price levels. In 2025, the Company implemented the following measures:

- Focused on maintaining and effectively servicing the existing customer base, while
expanding and diversifying sources of customers. In addition to continuing to leverage
strengths in the long-term accommodation segment from Japanese and Korean clients,
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the Company also oriented toward developing potential customer groups such as Chinese
and Taiwanese markets.

Enhanced the website system and booking platforms, expanded sales channels through
Online Travel Agencies (OTAs), and strengthened marketing resources to support sales
activities and improve the brand awareness of HTower.

Improved service quality by developing tailored strategies for each target customer
segment, invested in upgrading in-room facilities, and implemented flexible solutions to
better meet customer needs.

Strengthened governance and management through the completion of management
systems, development and implementation of risk management plans, as well as
reviewed, revised, and issued internal rules, regulations, and work procedures across
departments.

Continued to refine the employee performance evaluation system to improve service
quality and enhance motivation for staff and employees.

II. ASSESSMENT BY THE BOARD OF DIRECTORS OF THE PERFORMANCE OF
THE BOARD OF MANAGEMENT

1. Supervisory Activities

In compliance with the Company Charter, the Corporate Governance Regulations, and
applicable laws, the BOD has conducted regular and stringent supervision over the activities
of the BOM in organizing and implementing the Company’s strategies, as well as executing
resolutions approved by the General Meeting of Shareholders. The key areas of supervision
include:

The implementation and execution of the business strategy in accordance with the
orientations approved by the General Meeting of Shareholders and the BOD

The level of compliance with, and progress in executing, resolutions and decisions issued
by the BOD

Financial management practices, including compliance with periodic financial reporting
requirements and the annual report

The implementation of organizational structure and human resource policies
Internal risk management and control activities

Financial investment activities, including the identification and evaluation of potential
investment projects

2. Results of Supervision

On the basis of its supervisory activities, the BOD acknowledges the following key
achievements of the BOM in 2025:

Effective implementation of the BOD’s resolutions. The resolutions and decisions issued
by the BOD were promptly and fully executed by the BOM , ensuring compliance with
corporate governance regulations and reporting requirements.

Maintenance of stable business operations in the service segment amid a volatile market
environment. The BOM proactively adjusted customer acquisition strategies across
multiple sales channels, flexibly allocated resources, and effectively controlled costs.

Assurance of financial discipline and transparency in governance. The BOM maintained
strict financial discipline and closely monitored business performance, cash flow, and
accounts receivable.
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In addition, the BOM is expected to further strengthen and enhance its human resource
management capabilities. In the coming period, greater attention should be given to workforce
planning and management training, with the objective of gradually improving the executive
structure toward a leaner, more efficient organization that is better aligned with the
Company’s scale of operations.

III. ACTIVITIES OF THE BOARD OF DIRECTORS
1. Members and Structure of the BOD

The BOD of HACO3 comprises 05 members who possess strong professional qualifications
and extensive experience in the fields of construction, hospitality services, finance, and
corporate governance. The list of Board members includes:

Start date as | Ownership % (as
No Members Title BOD member | of December 31°,
2025)
01 | Mr Pham Ky Hung Chairman 2002 29,68%
02 | Mr Pham Duc Duy Vice Chairman 04/2017 10,37%
03 | Ms Nguyen Thi Thuy Member 04/2008 8.2%
04 | Ms Bui Thi Ngoc Anh Member 06/2023 2,18%
05 | Ms Dao Thanh Binh Member 06/2023 | 0.90%

2. Transactions, Remuneration, and Benefits of the BOD

The remuneration of the Board of Directors (BOD), the Supervisory Board (SB), and the
Board of Management (BOM) is publicly disclosed in the Company’s financial statements.
The payment of remuneration to the BOD and SB complies with the Resolution of the 2025
Annual General Meeting of Shareholders.

- Remuneration payable to the BOD and SB in 2025:  VND 976,000,000
- Total remuneration paid to the BOD and SB in 2025: VND 976,000,000

3. Periodic Activities of the BOD

In 2025, the BOD held eight periodic meetings to approve key matters and provide strategic
directions for the Company’s production and business operations for implementation by the
BOM

3.1 Number of Meetings

No|  Member
member attended

01 | Mr Pham Ky Hung Chairman 2002 8/8 100%

02 | Mr Pham Duc Duy Vice Chairman 04/2017 8/8 100%

03 | Ms Nguyen Thi Thuy Member 04/2008 7/8 87.5%

04 | Ms Bui Thi Ngoc Anh Member 06/2023 8/8 100%

05 | Ms Dao Thanh Binh Member 06/2023 8/8 100%
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3.2 Content of Board Meetings and Resolutions of the BOD

No of BOD
No Minutes of Content Me:;:]bers
McE Attendance
01/2025/BB- | - Summary of production and business (P&L)
1 HDQT dated performance for Q4/2024 and the full year 2024 5/5
10/01/2025 - Business orientation and production and business
plan for Q1/2025 and the full year 2025
5 02/2025/BB- | - Discussion on the extension of the deadline for
HDPQT dated holding the Company’s 2025 Annual General 515
07/03/2025 Meeting of Shareholders
03/2025/BB- | - Decision on the Date for Holding the Company’s
3 HDPQT dated 2025 Annual General Meeting of Shareholders 5/5
14/03/2025
- Review of the production and business (P&L)
04/2025/BB- | performance for Q1/2025
4 | HDQT dated | - Business orientation and production and business 5/5
10/04/2025 plan for Q2/2025 and the second half of 2025
- Preparations for the 2025 Annual General Meeting
of Shareholders
- Other related matters
- Payment of the second cash dividend installment
5 for the year 2024
05/2025/BB- ; : T 5/5
HDQT dated | Discussion on the termination of the labor contract
08/05/2025 and resignation of the General Director upon
retirement
- Discussion on the succession plan for the position
of General Director
06/2025/BB- | - Review of the production and business (P&L) 4
6 HDQT dated performance for Q2/2025, and business orientation 5/5
10/07/2025 and production and business plan for the second half
of 2025.
- Review of production and business (P&L)
performance for Q3/2025, and business orientation
7 | 07/2025/BB- | 4pg production and business plan for Q4/2025 and 5/5
HDQT dated 2026
1010392 - Appointment of the Person in charge of Corporate
Governance
- Appointment of the General Director
- Other related matters
8 21%28%55368& - Interim cash dividend payment for the first 4/5
installment of 2025. * (] absent
15/12/2025 i

authorization
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All meetings of the BOD were convened in accordance with the provisions of the Enterprise
Law and the Company’s Charter. Matters falling within the authority of the BOD were
reviewed and voted on based on the principle of majority approval, and were issued in the
form of written resolutions and decisions.

All resolutions and decisions issued by the BOD have been fully and fundamentally
implemented by the BOM and relevant departments, in accordance with the requirements set
forth by the BOD.

B. BOARD OF DIRECTORS’ PLAN AND ORIENTATION FOR 2026

Vietnam’s economy in 2026 is expected to maintain a stable growth trajectory, supported by
the Government’s commitment to economic expansion, infrastructure investment, and strong
drivers from exports and FDI inflows. Hai Phong continues to stand out as a key growth hub,
with the 2025-2030 period expected to sustain one of the highest FDI attraction rates
nationwide. Alongside policy developments and spatial planning following the merger with
Hai Duong, Hai Phong is accelerating large-scale infrastructure investments during 2026—
2030. These factors are expected not only to further boost FDI inflows but also to generate
significant demand for foreign labor. In practice, the number of expatriates and high-skilled
technical workers in Hai Phong is forecast to increase annually, thereby driving higher
demand for serviced apartments, long-term hotel accommodation, and high-end hospitality
services for foreign residents.

However, given the continued volatility in the global environment, enterprises and investors
are advised to closely monitor market developments and proactively manage risks. Key risks
include geopolitical tensions and U.S. tax policies that may affect global trade and capital
flows: risks arising from U.S. Federal Reserve monetary policy, which may exert pressure on
domestic exchange rates and interest rates; as well as high margin leverage levels in securities
companies, which could increase market volatility.

Based on the assessment of both opportunities and challenges in 2026, the BOD and the BOM
have set out the following operational orientation and objectives for the year 2026:

I. GENERAL OBJECTIVES

1. Financial Objectives

+ Revenue : 106 billion VND
+ Profit before-tax : 46,35 billion VND
+ Dividend distribution > 15%

2. Governance Objectives

To improve operational efficiency and ensure long-term sustainable development, the
Company focuses on the synchronized implementation of governance objectives across key
areas:

- Service quality: Emphasis is placed on building a customer-centric service culture, with
customer satisfaction as the core principle of all activities. At the same time, training,
inspection, and supervision of employees are strengthened to maintain and continuously
enhance service quality in a stable and sustainable manner.

- Operations: The Company proactively updates relevant changes in tax and social
insurance policies that directly impact costs, cash flow, and human resources; and reviews
contractual terms to ensure full compliance with legal regulations. It also studies the
adoption of timely and systematic management reporting systems, while gradually

* implementing digital transformation in operational and corporate governance activities.
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3.

Finance: The Company focuses on strict cost control to improve business efficiency and
minimize asset loss and waste.

Human resources: The organizational structure is reviewed and streamlined toward a lean
and efficient model. At the same time, additional personnel are recruited and
responsibilities are clearly assigned to ensure smooth operations. Appropriate welfare
policies are developed to enhance employee engagement and motivation.

Risk management: Regular training programs are implemented for all employees,
particularly frontline service staff, on the risk management plan issued in 2024. In
addition, inspection and supervision are strengthened to ensure that HTower operates
efficiently and safely in all aspects, including occupational safety, food hygiene, and fire
prevention and protection.

Brand Development Objectives

The Company aims to strengthen and enhance its brand positioning through the following key
orientations:

Continue to consolidate and develop the HTower brand in the serviced apartment and
long-term accommodation segment, particularly for foreign customers, by emphasizing
service quality, professionalism, and consistency.

Enhance brand recognition through the expansion of digital marketing activities,
improvement of online presence, and effective utilization of OTA platforms and booking
channels.

Build a distinctive brand identity associated with high service standards, safety, and
customer-centric service culture, thereby increasing customer loyalty and repeat usage.
Strengthen cooperation with reputable partners and organizations to expand market reach
and improve brand credibility in both domestic and international markets.

Gradually develop a sustainable and professional brand image aligned with the
Company’s long-term development strategy and service quality orientation.

II. OPERATIONAL ORIENTATIONBY BUSINESS SEGMENT

1.

Construction Segment

For the construction segment, the Company sets out the following key orientations for the
upcoming period:

2

Focus on completing existing residential construction projects that have been contracted,
ensuring compliance with committed timelines and quality standards. Construction
activities shall strictly adhere to occupational safety regulations, construction laws, and
relevant technical standards. At the same time, full transparency and compliance in cost
accounting, tax obligations, and labor management will be emphasized, thereby
improving operational efficiency and minimizing risks during project execution.

Strengthen and streamline the organizational structure of the construction division, recruit
personnel capable of adapting to evolving market trends, and develop production units
with sufficient technical expertise, professional competence, and efficient working
methods. The objective is to enhance the capacity to undertake full-package construction
and finishing works.

Financial Investment Segment

Starting from the requirement to ensure capital safety and improve the efficiency of financial
resource utilization, the Company is oriented toward continuing to refine its investment
activities in a prudent, selective manner and closely aligned with market developments.
Accordingly, the Company sets out the following key orientations for financial investment
activities:
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3.

Securities investment activities shall be conducted in a more professional and structured
manner through the development of a set of Investment Criteria, agreed upon by the BOD
and the BOM. Accordingly, the investment plan and portfolio shall be formulated and
approved on an annual basis prior to implementation. During execution, periodic reviews
will be conducted to supplement and adjust the portfolio in order to optimize investment
performance.

Given the current market environment, which remains challenging and carries potential
risks, the Company will temporarily refrain from making new real estate investments at
this time. However, it will continue to explore opportunities in projects with favorable
locations and strong development potential in the serviced accommodation and resort
tourism sectors.

For Thanh Hung Joint Stock Company, the Company will continue the divestment process
from the project by returning compensated land to the local residents, with the residents
refunding the Company in accordance with the agreed interest rate terms.

Service Business Segment

Based on an assessment of the current business situation and ongoing market fluctuations, the
Company continues to focus on improving and enhancing the efficiency of its accommodation
service business in a flexible manner, adapting to customer demand and increasingly intense
competition. The key orientations are as follows:

C.

Continuously improving service quality and infrastructure to attract more customers.
Developing tailored service packages for each target customer group, including Japanese,
Korean, Taiwanese, and other market segments.

Focusing on strengthening and completing the HTower management system in a more
professional and integrated manner. In particular, enhancing the quality of long-term
customer care services to improve customer experience and ensure long-term retention.

Strictly managing and optimizing sales channels to increase profitability, while
implementing appropriate cost control measures to ensure sustainable business efficiency.

Promoting training and development programs to improve employees” professional
qualifications and working skills, thereby building a professional workforce capable of
meeting increasingly high customer expectations.

Continuing to maintain and develop a service-oriented corporate culture with a strong
customer-centric approach, ensuring that all activities aim to enhance customer
satisfaction and overall experience.

Proactively develop and implement appropriate promotional and incentive programs to
attract customers to utilize the building’s ancillary services, such as restaurant services,
healthcare and wellness services, and commercial space leasing.

CONCLUSION AND RECOMMENDATIONS

The above is the report of the Board of Directors on the Company’s performance in 2025 and
the operational orientation for 2026.

We respectfully submit for the consideration and approval of the General Meeting of
Shareholders the following matters:

1.

Ghy e 00 DD

Approval of the 2025 Report of the Board of Directors and the Board of Management.
Approval of the 2025 Report of the Supervisory Board.

Approval of the audited Financial Statements for 2025.

Approval of the 2025 business results and the profit distribution plan.

Approval of the 2026 business plan and its accompanying key performance targets.
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6. Approval of the remuneration payment plan for 2025 and the remuneration plan for 2026
for the Board of Directors and the Supervisory Board.

7. Approval of the authorization for the Board of Management to select the auditing firm for
the 2026 financial statements.

8. The authorization stated in Item 7 above shall remain valid without a fixed term until
replaced by a resolution of the General Meeting of Shareholders.

9. Approval of the amendments and supplements to the current Charter on organization and
operation of the Company, Internal Corporate Governance Regulations, Regulations on
the Operation of the Board of Directors.

10. The implementation of matters previously approved by prior General Meetings of
Shareholders but not yet executed shall continue.

On behalf of

e e e
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Hai Phong, April 16" 2026

REPORT OF THE BOARD OF SUPERVISORS SUBMITTED TO
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the functions, duties, and authority of the Board of Supervisors as
stipulated in the Company’s Charter on Organization and Operation 2021 and
the 2020 Enterprise Law;

- Pursuant to the assignments approved by the General Meeting of Shareholders at
the 2025 Annual General Meeting.

In the course of performing its duties, through the supervision of various
operational aspects and the review and verification of reports, the Board of
Supervisors hereby respectfully reports to the General Meeting of Shareholders the
results of certain key activities of Hai Phong Construction Joint Stock Corporation
No.3 (“HACO3”/”the Company”) and the Board of Supervisors in 2025 as follows:

A. Implementation Results of the Resolutions of the General Meeting of
Shareholders

1. General Situation

In 2025, the global economy entered a phase of relative stabilization, albeit at a
low level, while facing new emerging risks. Global economic growth is estimated
at around 3.2%, broadly in line with or slightly lower than the 3.3% recorded in
2024. Although policy interest rates in many developed economies remained high
in the first half of the year to contain inflation, the interest rate-cutting cycle initiated
by major central banks has provided an important catalyst for capital flows.
However, geopolitical instability and American’s tariff policies introduced in Q2
2025 have continued to put pressure on global supply chains, increasing uncertainty
in international financial markets.

For Vietnam, 2025 marked a year of strong breakthrough, fully overcoming the
impacts of the previous year’s natural disasters. GDP growth reached 8.02%,
exceeding the set target and higher than the 7.09% recorded in 2024. This growth
was primarily driven by public investment, exports, and the real estate sector.
Although the stock market closed at a record high (VN-Index reaching 1784 points,
up more than 50% compared to the end of 2024), it still faced significant pressure
from record net foreign capital outflows (nearly VND 140,000 billion). In addition,
despite the positive macroeconomic outlook, housing prices and the cost of living
remained high, creating certain pressures on the livelihoods of a segment of the
population.




Against the above general context, for the Company, the implementation of the
tasks and targets set by the 2025 General Meeting of Shareholders was successfully
completed. However, the Company still faced a number of challenges. The Board
of Supervisors hereby presents its assessment of the Company’s key operational
aspects in 2025 as follows:

2. Results of Task Implementation
2.1 Implementation of Key Aggregate Indicators:

N5/ % o 0NON

| Actual Year 2025 | Actual/Plan
Indicat Unit ==
e . Year 2024 Plan Actual (%)
1. Revenue BIIVND  117.46 105 11204 106.70%
2. Profit before tax BilVND| 4853 45 | 4384 108,53%
3. Expected dividend % 20% >15% | 20% | 13333 |
distribution 2025 \ ! 5
‘ In cash In cash | 5
2.2 Business Performance by Segment:
Revenue 2025 Profit 2025(*) |
No Segments Amount | Proportion | Compared | Amount | Proportion Compared
(bil VND) (%) t0 2024 | (bil VND) (%) to 2024
(%) (%)
1 | Construction 21.14 18.87 62.30 6,14 10,59 71.81
2 | Service Business 52,06 46,47 116,81 14,95 25,78 132,07
3 | Financial 32,47 28,98 97,68 30,54 52,66 98,77 |
Investment
4 | Others 6,37 5,68 89,79 6,36 10,97 142,28
SUM 112,04 100,00 95,39 57,99 100,00 104,94J

(*) Gross profit (before deducting administrative expenses and corporate income tax).

From the above data, several notable issues can be highlighted as follows:

- Key aggregate indicators (Section 2.1): The financial targets were all achieved and
exceeded the 2025 plan. Specifically, revenue, profit before tax, and dividend
distribution (subject to approval by the General Meeting of Shareholders) reached
106.70%, 108.53%, and 133.33% of the 2025 plan, respectively.

- Performance by business segment (Section 2.2): In this table, the Company’s
business activities are divided into four segments and assessed based on two
indicators: revenue and gross profit. Each segment is analyzed in detail within the
structure of these indicators and compared with the 2025 actual results (as presented
in the table above).

2.3 Situation and Performance of Joint Ventures and Associates:
- GS-HP Sunflower International Village Corporation: Operating in the tourism and
hospitality sector, which aligns with HACO3’s service segment, Sunflower has also
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benefited positively from the overall market conditions. Key business performance
indicators are as follows: revenue reached VND 149,226,924,708; profit after tax
reached VND 8,526,903,013 (representing 131.14% and 343.6% compared to 2024,
respectively). Retained earnings as of year-end amounted to VND 243,141,875,023.

- Thanh Hung Joint Stock Company (HACO3 contributes VND 16.12 billion,
equivalent to 31% of total contributed capital by shareholders): The Company has
adopted a policy to divest its investment in this entity. Currently, Thanh Hung is in
the process of returning project land that had been recovered and compensated to
residents, while residents refund the project funds with agreed interest. As of
December 31%, 2025, the balance sheet of Thanh Hung Joint Stock Company
recorded the following key figures:

+ Total assets: VND 50,928,646,544 including: (1) Current assets of VND
6,470,102,653 (of which cash and cash equivalents: VND 5,377,125,315); (2) Non-
current assets of VND 44,458,543,891 (including fixed assets: VND 4,472,155,613;
construction in progress-investment and land clearance costs: VND
38,126,033,278).

+ Total capital: VND 50,928,646,544, including: (1) Liabilities of VND
2,810,906,665 (of which borrowings: VND 2.44 billion); (2) Equity of VND
48,117,739,879 (including charter capital of VND 52.00 billion and accumulated
losses of VND 3,882,260,121).

2.4 Situation of Management and Use of Equity (Parent Company)

Items 01/01/2025 31/12/2025
J 2 3
I. Equity 567.866.162.783 |  566.518.663.690

In which:

- Owners’contributed capital

206.857.170.000
45.565.123
58.691.651.494

206.857.170.000
45.565.123
56.778.782.918

- Share premium

- Investment and developement fund

- Other equity funds 10.235.829.384 10.235.829.384
- Undistributed profit after tax 293.948.815.358 290.688.447.689
II. Total invested capital allocated to
production and business activities is 567.866.162.783 566.518.663.690

as follows:

1. Cash and cash equivalents

2. Short-term financial investments

431353

vl i

444.562.304.033

© 1.806.913.043

Inwhich : - Trading securities and Held-
to-maturity investments

441.268.269.715

- Provision for impairment of
trading securities

3. Long-term investments

30.705.984.199 |

' 436.738.576.014

 (7.823.728.019)

28.226.499.362
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In which : - Investments in subsidiaries
and in joint ventures,
associates

32.187.555.677

-Provision for impairment of
trading securities

. (1.481.571.478) |

4. Inventories

5. Fixed Assets

In which: - Cost

164.316.704.143

56.592.061.026 B

29.430.000.000

(1.203.500.638)

' 209.861.107
50.732.675.362

164.268.784.143

- Accumulated depreciation

(107.724.643.117)

(113.536.108.781)

7.512.711.058
37.334.428.175 |
76335442011 |
(39.001.013.836)

9.709.368.970
31.271.041.813
169.254.696.488
 (37.983.654.675)

6. Long-term prepayments

7. Equity under payment settlement

In which: - Receivables

- Payables

2.5 Profit Distribution for 2025:
a. Retained earnings as of December 31%, 2024: 293.948.815.358 VND
b. Net profit after tax for 2025 (increase) : 40.023.934.907 VND
c. Profit distribution (decrease in 2025): VND
- Profit distribution for 2024: 22.598.585.576 VND

+ Allocation to the investment and developement fund 1.912.868.576 VND
(5%) :

+ Cash dividend payment 10% (2"¢ installment) : 20.685.717.000 VND
- Interim dividend payment for 2025 (10%, 1%'installment):  20.685.717.000 VND

d. Remaining profit carried to 2026: 290.688.447.689 VND

3. Governance and Management Activities

The year 2025 continued to be characterized by persistent market pressures from
previous periods as well as latent risks. However, with the proactive approach and
rapid adaptability of the members of the Board of Directors (BOD) and the Board of
Management (BOM), the Company’s governance and management activities
remained consistent, effective, and flexible.

Throughout the year, the BOD and the BOM fulfilled their responsibilities with a
high sense of accountability, continuously assessing both opportunities and
challenges, and implementing risk management measures to minimize potential
losses while seeking business opportunities. The BOM decisively implemented
financial risk management solutions and optimized operational processes, thereby
contributing to the maintenance of stable profit margins in a saturated market
environment. Management decisions were executed in a decisive, flexible, and
timely manner, making an important contribution to the Company’s positive
business results.




Thanks to these collective efforts, all key targets and tasks assigned by the General
Meeting of Shareholders were successfully achieved and exceeded, further affirming
the Company’s stability and sustainable development in 2025.

B. Activities of the Board of Supervisors
1. Human Resources Situation and Assignment of Duties

In 2025, the Board of Supervisors maintained a full composition of three members
as elected. The assigned duties for each member remained stable and unchanged
throughout the year.

2. Main Activities

In 2025, pursuant to the resolutions of the General Meeting of Shareholders,
assigned duties, and internal regulations, the members of the Board of Supervisors
proactively coordinated with other members as well as relevant departments and
divisions of the Company in performing their assigned tasks.

In addition to routine duties, during the year the Board of Supervisors proactively
expanded its scope of activities to enhance risk management capabilities.
Specifically, the Board focused on closely supervising compliance with applicable
laws and the Company’s Charter in the decisions of the BOD and the BOM: at the
same time, it strengthened the review of the internal control system in key areas such
as cashflow management and investment activities. In particular, the Board paid
special attention to ensuring transparency in related-party transactions and
proactively coordinated with the independent auditor to identify and provide early
warnings of financial risks.

During the year, the Board of Supervisors held three (03) meetings to review the
implementation of previous tasks, deploy tasks for subsequent periods, review the
Company’s operational situation, and exchange professional knowledge. In addition,
the Board closely monitored the Company’s operations, participated in advising on
the resolution of existing issues and major challenges in accounting, finance, and
taxation.

Furthermore, the Board of Supervisors conducted reviews of quarterly and annual
financial statements. Each member also carried out ongoing supervision of assigned
operational areas within the scope of their duties and responsibilities.

C. CONCLUSION

In 2025, despite the dual impacts of global economic and political instability and
internal challenges during the economic recovery process, the Company’s leadership
team, management personnel, and all employees demonstrated a proactive, flexible,
and highly determined approach, promptly adapting to market changes.

In addition, the continued support and partnership of shareholders remained a key
driving force enabling the Company to complete and exceed the key targets and tasks
assigned by the 2025 General Meeting of Shareholders. The favorable business
results achieved this year further confirm the Company’s effective operations and
strict compliance with both its Charter and applicable laws, thereby laying a solid
foundation for sustainable development in the coming years.
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The above represents the Board of Supervisors’s assessment of the Company’s
organizational and operational situation, as well as the Board of Supervisors’s
activities in 2025, respectfully submitted to the 2026 Annual General Meeting of
Shareholders.

On behalf of the Board of Supervisors
Head of the Board of Supervisors

NguyenwrHoang Hiep
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