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CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No.3

Hai Phong, ngay 23 thang 04 nam 2026
Hai Phong, 23" April 2026

THONG BAO
ANNOUNCEMENT
V/v: T6 chirc Dai Hi dong cb dong thudng nién nim 2026
ciia Cong ty Co phan Xay dung s6 3 Hai Phong (HC3)
Re: Organization of 2026 Annual General Meeting of Shareholders
of Hai Phong Construction Joint Stock Corporation No.3 (HC3)

Ho1 dong quan tri Cong ty c¢b phan X4y dung sb 3 Hai Phong (HC3) tran trong thong bao vé viée
t6 chirc Pai hdi dong cd dong (PHDCD) thuong nién nam 2026 nhu sau:

The Board of Directors (BOD) of Hai Phong Construction Joint Stock Corporation No.3 (HC3 o CO PH,

respectfully announces the organization of Annual General Meeting of Shareholders 2026 as follows:

1. Thoi gian: 1/2 ngay, vao hdi 09:00 tht Tu, ngay 20/05/2026 (thoi gian don tiép ¢6 dong
tham du hop tie 8 gio 30).
Time: Half-day, at 9:00 AM of Wednesday, May 20", 2026 (registration for attending shareholders
will begin at 8:30 AM)

2. Pia diém: Tang 13, tda nha HTower II, s6 195 Vian Cao, phuong Gia Vién, thanh phé Hai
Phong.

Venue: 13" Floor, HTower II, No. 195 Van Cao Str., Gia Vien Ward, Hai Phong City

3. Piéu kién tham du: Tét ca céc cb dong s¢ hiru cb phan HC3 theo danh sach chét ngay
14/04/2026 hodc nhitng ngudi duge iy quyén tham du hop 1é.
Eligibility for attendance: All shareholders holding HC3 shares as of the Record date of April 14",
2026 or their duly authorized proxies.

4. Noi dung dai hoi (Meeting Agenda):

4.1 Thong qua bdo cdo cua Hoi ddng quan tri (HPQT) va Ban Téng giam déc (BTGD) vé
két qua hoat dong nam 2025 va phuong huéng hoat dong trong nam 2026.
Approval of the Report of the Board of Directors (BOD) and Board of Management (BOM) on
Business Performance in 2025 and Business Operation Plan for 2026.

4.2 Thong qua bao cio cia Ban kiém soat (BKS) nam 2025.
Approval of the Report of the Board of Supervisors (BS) for 20235.

4.3 Thong qua Béo cdo tai chinh nim 2025 di kiém toan.
Approval of the Audited Financial Statements for 2025.

4.4 Thong qua phuong 4n phan phdi loi nhuan va chi tra cb tirc nam 2025.
Approval of the Profit Distribution Plan and the Dividend Payment for 2025.

4.5 Thong qua ké hoach san xuét kinh doanh nam 2026.
Approval of the Business Plan for 2026.

4.6 Thong qua phuong an chi tra thi lao nim 2025 va ké hoach chi tra nim 2026 cua
HDQT va BKS.
Approval of the Remuneration for 2025 and the Remuneration Plan for 2026 of the Board of
Directors and the Board of Supervisors.

4.7 Thoéng qua phuong 4n iy quyén cho Ban Téng giam déc lya chon Cong ty kiém toan
bdo céo tai chinh ndm 2026.
Approval of the authorization for the Executive Board to appoint the independent auditor for the
2026 financial statements.

4.8 Thong qua viéc sua dbi, bd sung Piéu 18 t chirc va hoat dong hién hanh cua Cong ty,
Quy ché hoat dong cia HPQT, Quy ché Quan tri ndi bé Cong ty.
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Approval of the amendments and supplements to the current Charter on organization and
operation of the Company, Regulations on the Operation of the Board of Directors, Internal
Corporate Governance Regulations.

4.9 Thong qua cac vin dé khac thudc thdm quyén DPHDCD.
Approval of other matters within the authority of the General Meeting of Shareholders.

. X4c nhin va ity quyén tham dy Dai hdi (Attendance Confirmation and Proxy Authorization)

Pé cong tac t6 chirc Pai hoi duoc thuén loi, chu ddo, Quy ¢b dong vui long xac nhén tham
du/ty quyen tham du Pai hdi t6i Ban tb chic bing cac hinh thire: dién thoal email, vdn ban,
(theo mau dinh kémy), ...theo thong tin lién hé tai muc 7 chdm nhit dén 17h ngay 12/05/2026.
For proper preparation for the Meeting, the shareholders are kindly requested to confirm your
attendance/authorization confirmation by phone, e-mail or written notice (using the attached form),
via the contact details provided in item 7, no later than 05:00 PM of May 12", 2026.

Cb ddng hodc ngudi duoc ty quyén dén dy Pai hoi can mang theo:
Shareholders or their duly authorized proxies attending the General Meeting are requested to show.
the following documents:

- Théng bao moi hop (Invitation Letter).

- Cin cude cong dan/ Ho chiéu (ID Card/ Passpori).

- Gidy uy quyén (truong hop nhén iy quyén tham dir Pai héi)
Power of Attorney (in case of being authorized to attend the Meeting).

. Tai liéu Pai hoi (Documents)

pé nghi cac cd déng tham khao va tai cac tai liéu lién quan dén Dai hoi, miu gidy xéc
nhan/iy quyén, .......... tai website ctia cong ty theo dia chi: www.haco3.com.vn.
Shareholders are kindly requested to review and download the documents relating to the General
Meeting, including the Attendance Confirmation, Power of Attorney.. at the company
website:www.haco3.com.vn.

. Dia chi tiép nhén va lién hé (Contact Information)

Cong ty c6 phan xay dung s6 3 Hai Phong - S6 195 Vin Cao, phuong Gia Vién, thanh phé
Hai Phong;

Email: haco3vn@gmail.com hodc Fax: 0225.3480314 - Dién thoai: 0225.3849481 (s6 mdy Ié
208).

Ngudi lién hé: Ba Vil Thi Van Thuong — Sé DT/Zalo: 0986.198.689

Hai Phong Construction Joint Stock Corporation No.3

3" Floor-HTower II, No.195 Van Cao Str, Gia Vien Ward, Hai Phong City

Email: haco3vn@gmail.com Telephone: 0225.3849481 (ext. 208) Fax: 0225.3840.314
Contact person: Vu Thi Van Thuong (Ms.) — Hand phone/Zalo: 0986.198.689

. Théng bdo nay thay cho Thuw moi hop PHPCP Céng ty cé phin xiy dung sé 3 Hii Phong
trong truong hop Co dong khong nhin dwoc Thu moi hop.

This Announcement shall serve as the Invitation Letter to the Annual General Meeting of
Shareholders of Hai Phong Construction Joint Stock Corporation No.3 in the event that
shareholders do not receive the formal Invitation Letter.

Tran trong thong bdo.
Yours sincerely,
L/T FHOPDO: QUAN TRIg%
2 : DEBOD




CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No.3

GIAY MOI
INVITATION LETTER

Hop Pai Hpi dong cé dong thuong nién nim 2026

To the 2026 Annual General Meeting of Shareholders

Cong ty Co phan Xady dung sé 3 Hii Phong (HC3)
Hai Phong Construction Joint Stock Corporation No.3 (HC3)

Kinh giri CO d0ng: ..
Dear Shareholder

DPiachi:
Address

MALE: - 00 e e R e b simn e s
Shareholder code

BUCOEDBEINE © covsvehums s wesimmmtmmn s
ID Card/Business Registration No.

SEGEPHAIT - e e A S S A e e e
Number of shares owned

/CONG |
cO PHA

Hoi ddng quan tri Cong ty cb phan Xay dung sb 3 Hai Phong (HC3) tran trong thong bao v
kinh m&i Quy ¢ dong dén tham du phién hop Pai hoi dong cb dong (PHDCD) thuong nién na

2026, théng tin cy thé nhu sau:

Board of Directors of Hai Phong Construction Joint Stock Corporation No.3 (HC3) hereby respectfully
announces and cordially invites shareholders to attend the 2026 Annual General Meeting of Shareholders
with the details as follows:

1. Thoi gian: 1/2 ngay, vao hdi 09:00 tht Tu, ngay 20/05/2026 (thoi gian don tiép cé dong tham
du hop tir 8 gic 30).
Time: Half-day, at 9:00 AM of Wednesday, May 20", 2026 (registration for attending shareholders will
begin at 8:30 AM)

2. Dia diém: Tang 13, toa nha HTower II, s& 195 Van Cao, phuong Gia Vién, thanh phd Hai
Phong.

Venue: 13" Floor, HTower II, No. 195 Van Cao Str., Gia Vien Ward, Hai Phong City

3. Piéu kién tham du: Tt ca cac cb dong so hitu cd phan HC3 theo danh sach chét ngay
14/04/2026 hozc nhimg nguoi dugc ty quyén tham du hop 18.
Eligibility for attendance: All shareholders holding HC3 shares as of the Record date of April 14",
2026 or their duly authorized proxies.

4. N6i dung dai hdi (Meeting Agenda):

4.1 Thoéng qua béo cdo clia Hoi ddng quan tri (HPQT) va Ban Tong giam dbc (BTGD) vé
két qua hoat déng nim 2025 va phuong hudng hoat dong trong nam 2026.
Approval of the Report of the Board of Directors (BOD) and Board of Management (BOM) on
Business Performance in 2025 and Business Operation Plan for 2026.
4.2 Thong qua béo céo ctia Ban kiém soat (BKS) nam 2025.
Approval of the Report of the Board of Supervisors (BS) for 20235.
4.3 Théng qua Béo cdo tai chinh nim 2025 da kiém toan.
Approval of the Audited Financial Statements for 2025.
4.4 Thdng qua phuong 4n phan phdi loi nhuén va chi tra ¢ tirc nam 2025.
Approval of the Profit Distribution Plan and the Dividend Payment for 2023.
4.5 Thong qua ké hoach san xuét kinh doanh nim 2026.
Approval of the Business Plan for 2026.
4.6 Thong qua phuong an chi tra thu lao nim 2025 va ké hoach chi tra nam 2026 cia HDQT

va BKS.
Approval of the Remuneration for 2025 and the Remuneration Plan for 2026 of the Board of
Directors and the Board of Supervisors.




4.7 Thong qua phuong 4n iy quyén cho Ban Tong giam ddc lua chon Cong ty kiém todn béo
cao tai chinh nam 2026.
Approval of the authorization for the Executive Board to appoint the independent auditor for the
2026 financial statements.

4.8  Thong qua viéc sua ddi, b6 sung Didu 1é t6 chic va hoat déng hién hanh cua Cong ty,
Quy ché hoat dong cia HPQT, Quy ché Quan tri ndi bo Cong ty.
Approval of the amendments and supplements to the current Charter on organization and
operation of the Company, Regulations on the Operation of the Board of Directors, Internal
Corporate Governance Regulations.

4.9 Théng qua céc van dé khéc thudc thim quyén DPHDCD.
Approval of other matters within the authority of the General Meeting of Shareholders.

5. X4c nhan tham dy dai hoi (Attendance Confirmation)

Pé cong tac td chie Dai hoi duoc thuén loi, chu déo, Quy cd dong vui long x4c nhan tham
du/ty quyen tham du Dai hoi t6i Ban t6 chirc bing céc hinh thirc: dién thoai, email, van ban,
(theo mau dinh kém), ...theo thong tin lién hé tai muc 7 chdm nhit dén 17h ngay 12/05/2026.
For proper preparation for the Meeting, the shareholders are kindly requested to confirm you
attendance/authorization confirmation by phone, e-mail or written notice (using the attached form), Wfbp
the contact details provided in item 7, no later than 05:00 PM of May 12", 2026 Y

Cb dong hozic ngudi duge Gy quyén dén du Dai hoi can mang theo: N
Shareholders or their duly authorized proxies attending the General Meeting are requested to show @3 |,
JSollowing documents:

- Théng bao moi hop (Invitation Letter).
- Cin cude cong dan/ Ho chiéu (1D Card/ Passport).

- Giéy uy quyén (trieomg hop nhan 1y quyén tham du Pai héi)
Power of Attorney (in case of being authorized to attend the Meeting).

6. Dé nghi cac c¢b dong tham khao va tai cac tai liéu lién quan dén Pai héi, miu gidy x4c nhan/uy
quyén .......... tai website ctia cong ty theo dia chi: www.haco3.com.vn.
Shareholders are kindly requested to review and download the documents relating to the General
Meeting, including the Attendance Confirmation, Power of Attorney... at the company
website:www.haco3.com.vn

7. Moi chi tiét lién quan dén Dai hoi, Quy ¢6 dong vui long lién hé:
For further details regarding the General Meeting, shareholders are kindly requested to contact:
Cong ty ¢6 phin xdy dung s6 3 Hai Phong
Téng 3 - Toa nha HTower II, S6 195 Van Cao, phuong Gia Vién, thanh phé Hai Phong.
Ngudi lién hé: Ba Vil Thi Van Thuong - S8 DT/Zalo: 0986.198.689
Dién thoai: 0225.3849481 (s6 mdy Ié 208) Fax: 0225.3840314 Email: haco3vn@gmail.com

Hai Phong Construction Joint Stock Corporation No.3

3" Floor - HTower II, No.195 Van Cao, Gia Vien Ward, Hai Phong City

Contact person: Vu Thi Van Thuong (Ms.) - Handphone: 0986.198.689

Telephone: 0225.3849.481 (ext 208)  Fax: 0225.3840.314  Email: haco3vn@gmail.com

Tran trong thong bdo.
Yours sincerely,

Pham Ky Hung



CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No3

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

AGENDA OF 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAI PHONG CONSTRUCTION JOINT STOCK CORPORATION NO.3 (HC3)

Ngay 20 thing 05 ndm 2026 (May 20", 2026)

1. Td chirc Pai hdi dong cb dong thwong nién nim 2026
2026 Annual General Meeting of Shareholders

- Thoi gian: 1/2 ngay, tir 8h30 dén 11h30, thir Tu ngay 20/05/2026

Time: Half-day, from 8:30 to 11:30 AM, Wednesday May 20", 2026

- Dia diém: Tang 13 Toa nha HTower I, s 195 Vin Cao, P. Gia Vién, TP. Hai Phong
Venue: 13" Floor, HTower II, No.195 Van Cao Str., Gia Vien Ward. Hai Phong City

2. Chwong trinh Dai hoi (Meeting Agenda)

g 0'2_005!
e
O/ CONG

= d
Thoi gian N¢i dung Nguwdi thue hién cO PH
Time Contents Undertaken by e | XAY DUN
Cb dong ding ky tham du Dai hi, dang ky phat Thu ky HDQT va & HAI PH(
8:30 —9-:00 | biéu, nhan thé bidu quyét va tai liéu. nhén vién phong Ké toan ,h"PHé'H
Registration of attendance, registration to speak, and BOD'’s Secretary and :
colection of voting cards and meeting materials. Accounting Staffs
Khai mac Pai hoi, gi6i thiéu dai biéu va thong qua Ba/Mrs. Bui Thi Ngoc Anh
9:00-9:15 | 9w ché lam viéc tai Pai hoi. Téne sidm dbc
: ) Opening of the Meeting, introduction of delegates, and £8
: : General Director
approval of the Meeting Regulations.
Thf)ng qua c’:huotngkt.nnh Dai hoi, bau Chu tich Ba/Mss, Bii Thi Ngoc Anh
815 =930 | Spani ity DT hoi Téng giam dbc
i ; Approval of the Meeting Agenda, election of the G e?agl Dt
Presidium and appointment of the Meeting secretary e st
9:30 - 9:35 Bdo cdo kiém tra tu cach cb dong tham gia dai hoi. Ban thu ky dai hoi
. : Report on shareholders’ eligibility verification Secretariat
Bao cdo cua Hoi dong quan tri (HPQT) vé két qua
hoat dong nam 2025 va Phuong hudng hoat dong | Ba/Mys. Bui Thi Ngoc Anh
9:35.9:50 | ham 2026 TV HDPQT kiém TGP
Reports of the Board of Directors (BOD) on Business | Board Me’"%"’ r cum General
Performance in 2025 and Business Operation Plan for Director
2026
, e Ong/My. Nguyén Ho
9:50 - 10:00 Béo cdo cua Ban kiém soat nim 2025 g NHgiggen -
E ’ R . in 202 ;
eport of the Board of Supervisors in 2025 Trudng BKS/Chief of BS
Dai hji thio ludn va tién hanh biéu quyét cic
ndi dung bao cdo, to trinh:
Presentation of proposals, discussion, and voting on
the following matters.:
- Thong qua bdo cdo cia HDQT va Ban TGD vé
két qua hoat dong nam 2025 va phuong hudng
hoat dong trong nam 2026
Approval of the Report of the BOD and BOM on
Business Performance in 2025 and Business Operation
Plan for 2026




- Thong qua bao céo ctia Ban kiém soat (BKS)
nam 2025

Approval of the Report-of the Board of Supervisors
(BS) for 2025

- Théng qua B4o cdo tai chinh nam 2025 da kiém
toan
Approval of the Audited Financial Statements for 2025

- Thong qua phuong an phan phdi lgi nhuan va chi
tra ¢O tirc nam 2025

10:00 - 11:00 | Approval of the Profit Distribution Plan and the Poan Chu tich
Dividend Payment for 2025 ) Presidium
- Thong qua ké hoach san xuat kinh doanh nam
2026

Approval of the Business Plan for 2026

- Thong qua phuong én chi tra thi lao nam 2025
va ké hoach chi tra nam 2026 cia HPQT va BKS
Approval of the Remumeration for 2025 and the
Remuneration Plan for 2026 of the BOD and BS

- Théng qua phuong 4n Gy quyén cho Ban TGD
lya chon Cong ty kiém toan béo cdo tai chinh nam
2026.

Approval of the authorization for the Executive Board
fo appoint the independent auditor for the 2026
Jfinancial statements

- Théng qua viéc sira d6i, bd sung Diéu 1& td chire
va hoat dong hién hanh cua Cong ty, Quy ché hoat
dong cua HDQT, Quy ché Quan tri ndi bo Cong
ty.

Approval of the amendments and supplements to the current
Charter on organization and operation of the Company,
Regulations on the Operation of the Board of Directors,
Internal Corporate Governance Regulations.

- Théng qua cac van d& khic thudc thidm quyén
DHDCD

Approval of other matters within the authority of the
General Meeting of Shareholders

Doc Bién ban va Nghi quyét DHPCD Ban thu ky dai hoi

Representation of the Meeting Minutes and Resolution Secretariat

11:00 - 11:15

Thong qua Bién ban, Nghi quyét Dai hoi - Bé mac | Ong/Mr. Pham Ky Hung

11:15 - 11:30 Dai hoi Chu tich HDQT/Chairman
' : Approval of the Meeting Minutes and Resolution - | Ba/Mrs. Bui Thi Ngoc Anh
Closing of the Meeting General Director

T/M HQI PONG QUAN TRI s
4 ) na‘f!‘?‘\ OF BOD




CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No3

BANG KY DU HOP/UY QUYEN

DU DAI HOI PONG CO PONG THUONG NIEN NAM 2026
REGISTRATION/POWER OF ATTORNEY

ii: Hoi ddng quan tri Cong ty cb phan Xdy dung sé 3 Hai Phong
V0: Board of Directors of Hai Phong Construction Joint Stock Corporation No.3

1276 USRS O SO

My name is

S6 CCCD/PKKD/HG chidu:......oveveeeeeereecierens : NEAY CAP: v it B O,

ID Card/Business Registration/Passport Issuing date Issued by

B o 1L L

Address

Dién thoai (Telephone):..........ccvevuveueennnen. B conemmesimmmmsisomsss Email:................ s /CONGT
S6 cb phan so hitu (ngay DKCC: 14/04/2026)..............oooeeeeeeereeeerreerereereene. cd phan. cO PHA
Number of Shares Owned (record date: April 14", 2026) shares i

Téng s6 c¢6 phan c6 quyen bidu qUYEL:.........coovveeiiiiie i c6 phan.

Total of voting shares shares.

Ping ky tham dy Dai hoi dong c6 dong thuong nién nam 2026 ctia Cong ty ¢6 phan Xay dung sb
3 Hai Phong nhu sau:

Register to attend the 2026 Annual General Meeting of Shareholders of Hai Phong Construction Joint
Stock Corporation No.3 as follows:

1. Truwec tiép tham du: D
Attend the meeting

2. Uy quyén cho f)ng/Bé c6 tén dwoi day:
Authorize the person with name as follows

ONG (DA) Mr.(MS.)%voveeeeeeeeeeeeeeerereeseeeeesees e Dién thoai (Telephone): .........c..coveeeeene...
S6 CCCD/HO Chifu: ..o, CAP NGAY e NOi AP
ID Card/ /Passport Issuing date Issued by

D 1N o) 1 TR
Address

3. Uy quyén cho: Ong Pham Ky Hung - Chu tich HDQT D

Authorize: Mr.Pham Ky Hung - Chairman of the BOD

Thay mit t6i/chiing toi va dai dién cho tit ca sd ¢d phan ma t6i/ching t6i dang s& hitu tham du
va biéu quyét cac van dé tai Dai hoi dong cd dong thuong nién nam 2026 ciia Cong ty ¢d phan
Xay dung s6 3 Hai Phong.

On my/our behalf and representing all the shares that I/'we own, to attend and vote on all matters at the
2026 Annual General Meeting of Shareholders of Hai Phong Construction Joint Stock Corporation No.3.

Ngudi duoc uy quyén c6 nghia vu thue hién dung ndi dung Quy ché lam viée cua Dai hdi, khong
duoc uy quyén lai cho ngudi khac du hop va c6 trach nhiém thong béo lai két qua Pai hdi cho
ngudi Uy quyen.

The authorized representative should take full responsibilities and obligations to comply with the Meeting
Regulations, may not reauthorize other(s) to attend the Meeting and should inform the meeting resulis to
the authorizing party.



Hai Phong, ngay ..... thang ....... nam 2026
Hai Phong, date month year 2026

Nguoi dwgce iy quyén C6 dong tham du/Nguwdi ity quyén
Authorized Representative Shareholder / Authorizing Party

Quy co dong lwu ¥ (Note):

- Cb déng vui 1ong xac nhan tham du/iy quyén tham du Pai hdi toi Ban té chirc bang cac hinh thire: dién
thoai, email (haco3vn@gmail.com), van ban... theo thong tin lién hé ghi trong Gidy moi chim nhit
dén 17h ngay 12/05/2026.

Shareholders are kindly requested to confirm your attendance or authorization by phone or send this.
Registration/Power of Attorney to the Company via e-mail (haco3vn@gmail.com) or letter 1o the contact P
information mentioned in the Invitation Letter, no later than 05:00 PM of May 12", 2026. Y

- Viéc dang ky dur hop dé tiép don cd déng dugc chu dao, tranh lang phi va khéng thay thé cho thu tucy
dang ky tai Pai hoi. )
Advance registration for attendance is intended to facilitate proper reception of shareholders, avoid unnecessary
waste, and does not replace the on-site registration procedure at the meeting.




CONG TY CP XAY DUNG SO 3 HAIPHONG CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 01/TT-HACO3.26 Poc lap - Tw do - Hanh phiic

Hai Phong, ngay 20 thdang 05 ndam 2026

TO TRINH (SO 01)

V/v thong qua Quy ché Pai hji dong c6 dong thuong nién nim 2026
cua Cong ty co phan Xay dung so 3 Hai Phong

Kinh giti: - Pai hoi dong c6 dong thwong nién nim 2026

Pé tién hanh Dai hoi ddng Cb dong thuong nién nim 2026 tudn theo cic quy dinh
ctia phap luét va Didu 1& Cong ty c6 phan Xay dung s 3 Hai Phong, Hoi dong quén tri
Cong ty cd phan Xay dung sé 3 Hai Phong kinh trinh Pai hdi dong ¢6 dong thuong
nién nam 2026 thong qua Quy ché t6 chirc Pai hoi dong cd dong thudong nién nim
2026 ciia Cong ty ¢b phan Xay dung sé 3 Hai Phong (cé D thao Quy ché kém theo).

Tran trong kinh trinh.
T QUAN TRI#
v
COPHAN

i « | XAY DUNG 80 4
N h ¢ T | /|
S T HkIPHONG ,
- HPQOT, BKS

- Luu VP tam Ky Hung



CONG TY CP XAY DUNG SO 3 HAIPHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
SH: 01/QC-HACO3.26 Péc 1ap - Tw do - Hanh phic

Hai Phong, ngay 20 thang 05 nam 2026

QUY CHE
TO CHUC PAI HQOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung

Quy ché ap dung cho viée t(z? chtrc Pai hoi dong ¢b dong thuong nién nam 2026 cia
Cong ty c0 phan Xay dung so6 3 Hai Phong (goi tat la Cong ty).

Pidu 2. Quy ché nay ‘quy dinh cu thé quyén va nghia vu ciia cac bén tham gia Pai hoi,
diéu kién, thé thirc tién hanh Dai hoi.

Piéu 3.,Cé dong va céc bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay.

Chuwong I1
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

Diéu 4. Quyén va nghia vu ciia cac c¢6 dong tham dy Dai hoi
A.Diéu kién tham dy:

Ch dong 1a dai dién phap nhan, the nhan hogc dai dién ¢b dong, mot nhém cd dong so
hiru ¢d phan c6 quyén biéu quyét cta Cong ty vao ngay chdt danh sach c¢6 dong
14/04/2026 duge quyén tham gia Dai hdi dong c6 dong thuong nién.

B. Quyén ciia cac c6 dong dii diéu kién khi tham dy Dai hoi:

1. Pugc biu quyét tit ca cac van dé thudc thdm quyén ciia Dai hoi dong cd dong theo
quy dinh cua Diéu I¢.

2. Bugc uy quyén bang véan ban cho nguoi dai dién thay mét minh tham dy va biéu
quyét tai Pai hoi dong c6 dong.

3. Ban t6 chirc bai hoi s€ thong bao cong khai toan bo ndi dung chuong trinh Dai héi:
Tét ca céc co dong du diéu kién duge tham gia y kién truc tiép hodc thong qua dai
dién uy quyen ctia minh; T4t ca cac vy kién tham gia déu duoc thao luan tai Pai hoi
dbng cb dong.

4. Tai Dai hoi déng c¢b dong, mbi cb dong, dai dién co dong khi toi tham dy cude hop
Pai hdi dong cb dong phai mang theo Gidy moi hop/uy quyen du hop, nop cho Ban
klem tra tw cach co dong va dugc nhan mot Phiéu biéu quyet (ghi s6 co phan c6
quyén biéu quyét ctia minh). Gia trj biéu quyét ctia phiéu bau ma cb dong, dai dién



¢ dong d6 ndm giir twong ing vdi ty 16 sé c¢b phin c6 quyén biéu quyét ma nguoi
dé s& hiru hoac dai dién theo ddang ky tham du Dai hdi trén tong s6 c¢6 phan co
quyén bi€u quyét cua cac dai biéu cd mit tai Pai hoi.

. Céc cd dong, dai dién co6 dong khi téi du cude hop Pai hdi dong cd dong sau khi

nghe bao céo vé cac ndi dung can thong qua s& cung thao luan va thong qua timng
phan biéu quyét.

. C6 déng dén Pai hoi mudn ¢6 quyén ding ky ngay, sau do c6 quyén tham gia va

biéu quyét ngay tai Dai hoi, nhung Chii toa khong c6 trach nhiém dimg Dai hoi dé
cho ho ding ky va hiéu luc cua céc dot biéu quyét da tién hanh s€ khong bi anh
hudng.

C. Nghia vu ciia cic ¢6 dong khi tham dw dai hi:

1.

Tham gia hodc iy quyén tham gia cudc hop Dai hoi dong ¢b dong theo Diéu 1 cia
Cong ty.

. Tuan thu cac quy dinh tai Quy ché nay.

3. Céc cb dong hay dai dién cd dong khi téi du cudc hop phai hoan thanh céc thi tuc

dang ky tham dy Pai hoi véi Ban t6 chire Pai hoi.

. Nghiém thc ch:?ip hanh néi quy tai cudc hop Pai hoi ddng cb dong, ton trong két qua

lam viéc tai Pai hoi.

Piéu 5. Quyén va nghia vu ciia Ban kiém tra twr cach ¢6 dong dy Dai hji

Ban kiém tra tu cach cb dong du Dai hoi dong cb dong do Hoi dong quan tri quyet
dinh. Ban kiém tra tu cach cb dong du Dai hoi nhén gidy to ¢ déng dén hop; dbi chiéu
va xdc nhan voi Danh sach c6 dong tai ngay dang ky cudi cling (DKCC) 14/04/2026;
Phat cac tai liéu va Phiéu biéu quyét; Bao céo trudc Pai hoi vé két qua kiém tra tu
cach c6 dong tham dy Dai hoi.

Diéu 6. Quyén va nghia vu ciia Chii toa va Thu ky

1.

Hoi dong quan tri Cong ty dé cir Ban diéu hanh Dai hgi (gom: Doan Ch tich, Ban
thu ky Dai hdi, Ban kiém phi¢u) dé Dai hoi thong qua.

. Chu tich HDQT la chi toa cudc hop Dai hoi déng ¢d dong.

3. Chu tich doan Dai hoi ¢6 quyén quyét dinh céc van dé trinh tu, tht tuc hodc cac su

kién phat sinh ngoai chuong trinh ciia Pai hoi dong c6 dong.

. Chu toa Dai hoi tién hanh céc cong viéc ma ho thiy la can thiét dé diéu khién Dai

hoi dong co dong mot cach hop 1€ va co trat tu; hoac dé Dai hoi phan anh duoc
mong mudn cia da sé cd dong tham du.

. Khong can liy v kién cia Dai hoi, bat cir lic nao Chii toa Dai hoi dong co dong

cling c6 thé tri hoan Dai hoi dén mot thoi diém khac va tai mot dia diém khéc do

Chu toa quyét dinh néu nhan thdy rang:

a) Hanh vi cla nhitng nguoi ¢6 mét can trd hodc c6 kha nang can tr¢ dién bién cta
cudc hop.

b) Su tri hodn 1a cén thiét dé cac cong viéc ciia Dai hoi duoc tién hanh mot cach hop
1€.

. Ban thu ky thuc hién cac cong viée trg gitp theo phan cong cua Doan chu tich.
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Chuong 111
TIEN HANH PAI HOI

Piéu 7. Cudc hop Dai hoi dong cd dong duoc tlen hanh khi ¢6 sb co dong du hop dai
dién trén 50% s6 cb phin c6 quyén bidu quyét theo danh sach cd dong chdt ngay
14/04/2026.

Diéu 8. Cach thirc tién hanh Pai hi
1. Pai hoi sé 14an luot thao luan va thong qua cac ndi dung;:
- Theo cac noi dung ciia Pai hoi duge ghi trong Gidy moi da giri cho ¢ dong.
2. Pai hoi ddng ¢ dong sé dugc t6 chirc trong thoi gian mot budi sang.
Chwong IV
KET THUC DAI HOI
Piéu 9. Théng qua Quyét dinh ciia cude hop Pai hoi cb dong

Quyét dinh cua Dai hoi dong cb dong vé céc van dé trong cudc hop dugc thong qua
khi duoc s6 ¢b dong s hiru trén 50% tong sb phiéu biéu quyét clia tat ca c6 dong tham
du va biéu quyét tai cudc hop tan thanh.

Déi véi cac ndi dung: sira ddi va bd sung Piéu 1¢; loai cb phén va tong s ¢d phan ciia
ting loai; to chire lai va giai thé Cong ty; thay d6i nganh nghé va linh vyc kinh doanh;
du 4n dau tur hodc ban tai san c6 gia tri bang hoic 16n hon 35% tong gia tri tai san
duoc ghi trong bao cdo tai chinh gan nhét ciia cong ty, thay doi co cdu to chire quan Iy
cong ty dugc thong qua néu duge sb ¢d dong dai dién tir 65% tong s6 phiéu biéu quyét
tré 1én cua tt ca cac cd dong tham du va biéu quyét tai cude hop tan thanh.

Cac ndi dung cu thérkhéc duge Dai hoi cb dong thong qua theo quy dinh ciia Piéu 1&
Cong ty ve viéc quyét dinh van dé do.

Piéu 10. Bién ban cudc hop Pai hji cé dong

T4t ca cac ndi dung tai cude hop Pai hoi déng co doéng phai dugc Thu ky Pai hoi gh§
vao sO bién ban ctia Cong ty. Bién ban cudc hop dugc doc va thong qua trude khi bé
mac cudc hop va dugc Iuu giit vao so bién ban cua Cong ty.

Chuong V
PIEU KHOAN THI HANH

Piéu 11. Quy ché nay gébm 5 chuong 11 diéu, dugc thong qua tai Dai Hoi dbng cb
dong Coéng ty ngay 20 thang 05 nam 2026 va c6 hiéu luc ngay sau khi duoc Dai hoi
thong qua.




CONG TY CP XAY DUNG SO 3 HATPHONG CONG HOA XA HOI CHU NGHIA VIET NAM
$6: 02/TT-HAC03.26 Byclap-Tyrdo - Hynicphae

Hai Phong, ngay 20 thdng 05 ndam 2026

TO TRINH (SO 02)

Vé viéc thong qua Bdo cdo tai chinh nam 2025 di dwoc kiém todn

Kinh giti: - Dai hoi dong c6 dong thwong nién nim 2026

- Can cu cdc quy dinh cua Ludt doanh nghiép.
- Cdn ctr Diéu 16 16 chite va hoat dong cua Cong ty cé ph&n Xay dung sé6 3 Hai Phong.
- Can cik Bdo cdo tai chinh nam 2025 da dwoc Cong ty TNHH Kiém todn An Viét kiém todn.

Trén co s& Nghi quyét so 01/2025/NQ-DHDCD ngay 06/05/2025 cua Dai hoi dong cb
d6ng thudng nién nam 2025 vé viée uy quyen cho Ban Téng giam dbc Cong ty Iua chon Cong
ty kiém toan, nim 2025 Cong ty da ky hop dong kiém toan vgi Cong ty TNHH Kiém toan An
Viét. Bao céo tai chinh nam 2025 da duge Cong ty TNHH Kiém toan An Viét hoan thanh.

Bao cdo tai chinh nam 2025 da kiém toan cta Cong ty cd phan xay dung sé 3 Hai Phong
dugc cong bo theo dung quy dinh. Noi dung chi tiét duoc déng tai trén website cua Cong ty
(www.haco3.com.vn) va ndi dung Béo céo tai chinh tom tédt duge dinh kem trong tap tai liéu
DHDCD thuong nién 2026, bao gom:

1. Bao céo ciia Kiém toan vién

2. Bang cén dbi ké toan ngay 31/12/2025

3. Bdo cdo Két qua hoat dong kinh doanh nam 2025
4. Bdo céo Luu chuyén tién té

5. Thuyét minh Béo céo tai chinh

Theo y kién cta Kiém toan vién, BCTC ndm 2025 ctia Cong ty C6 phan xdy dung sb 3 Hai
Phong “da phdn dnh trung thue va hop Iy, trén cdc khia canh trong yéu, tinh hinh tai chinh
ciia Coéng ty CP Xay dung sé 3 Hai Phong tai ngay 31/12/2025, ciing nhu két qua hoat dong
kinh doanh va tinh hinh lwu chuyén tién té cho nam tai chinh két thiic cing ngay, phit hop voi
chudn muee ké todn, ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy ¢6 lién
quan dén viéc ldp va trinh bay bdo cdo tai chinh”.

Kinh trinh Dai hoi dong c6 dong xem xét thong qua.

Noi nhin:

- Nhie trén

- HPQT, BKS
- Lueu VP




CONG TY CP XAY DUNG SO 3 HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 03/TT-HAC03.26 i aie el L

Hai Phong, ngay 20 thang 05 nam 2026
TO TRINH (SO 03)

Vé viéc thong qua két qua san xudt kinh doanh, phan phoi loi nhudn
va chi tra co tiec nam 20235, cdc chi tiéu tai chinh ndm 2026 va cdac van dé khdc

Kinh giri: - Pai hi ddng c6 dong thwong nién nim 2026

I. Két qua thuc hién ké hoach san xuit kinh doanh nim 2025
1. Két qua san xuit kinh doanh nim 2025

TT Chi tiu PVT Kézh”a“" Thyc hign hsingfk%hh?;ch
025 2025 (%)

1 | Doanh thu Ty dong 105 112,04 106,70%
"2 | Loinhuan trude thué | Ty déng | L T N 108,53% |
““““““ Chiactee =~ | % | >15% |Ditamimg10%| |
2. Phén phdi lgi nhudn va chia ¢6 tiec nim 2025

2.1. Loi nhuan trude thué TNDN: 48.837.256.747 d
2.2. Loi nhuin sau thué TNDN: 40.023.934.907 d
2.3. Datam tmg 10% cb tirc ndm 2025 bang tién mit: 20.685.717.000 d
2.4. Loi nhuan con lai sau khi tam tmg 10% ¢ tirc: 19.338.217.907 &
2.5. Trich qu§ dau tu phat trién 5%: 2.001.196.745 d
2.6. Trich quy phic loi 3%: 1.200.718.047 d
2.7. Logi nhuén con lai Ity ké cac nam trudc: 271.350.229.782 d
2.8. Chia ¢b tirc 10% bing tién mat sau Dai hoi (néu PH théng 20.685.717.000 d

qua): , .
2.9. Loi nhuén lily ké du kién con lai sau khi trich quy va chia 266.800.815.897 d
20% c0 tuc:

I1. CAc chi tiéu tai chinh cho nim 2026

1. Doanh thu: 106 ty dong
2. Loi nhuén trudc thué: 46,35 ty dong
3. Chia cb tirc: >15%

IIL. Nhirng van d'?: da thong qua tai cac Pai hdi treée chua thwe hién thi khong cin thong
qua lai ma vén tiép tuc thwe hién.

Kinh trinh Dai hoi déng c6 déng xem xét thong qua.

Noi nhan:

- Nhie trén

- HPQT, BKS
- Luu VP




CONG TY CP XAY DUNG SO 3 HAIPHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
$6: 04/TT-HACO3.26 Boe lgp- Tydo- Hanh phiic

Hai Phong, ngay 20 thang 05 nam 2026

TO TRINH (SO 04)
Vé viéc Bio cdo thi lao, phu cip ciia Hoi dong quan tri
va Ban kiém sodt nam 2025 va ké hoach nam 2026

Kinh giri: - Pai hoi ddng b dong thwong nién nim 2026

- Can cir cac quy dinh cua Ludt doanh nghiép;
- Can cir Diéu Ié 16 chire va hoat dpng ciia Cong 1y ¢é phan Xay dung sé 3 Hai Phong;

- Can cir Nghi quyét sé6 01/2025/NQ-PHPCD ngay 06/05/2025 da duoe Pai héi dong co
dong thong qua.

1. Bao cdo thwe hién chi tra tha lao HPQT va BKS nam 2025

Viéc chi tra thu lao cia HPQT va Ban kiém soat nam 2025 duoc thuc hién theo Nghi
quyét sb 01/2025/NQ-DPHPCP ngay 06/05/2025 dd dugc Dai hdi ddng cb dong théng qua
nhu sau:

Thu lao HPQT va BKS niam 2025:

I. | Sb dugc chi nam 2025: 976.000.000 d
II. | Sb da chi nam 2025, trong do:

1. Hoi ddng quan tri 827.673.000 d

2. Ban kiém soat 148.327.000 d

Téng cong 976.000.000 d

III. | S6 du chua chi: 0d

2. Ké hoach thwe hién nim 2026

Can ctr vao nhiém vu san xuét kinh doanh cta Céng ty nam 2026, Hoi déng quan tri kinh
trinh Pai hoi van gitt nguyén hé s6 phu cap cho Hoi déng quan tri va Ban kiém soét nhu nam
2025 14 2% trén loi nhudn trude thué cta nam 2026.

Kinh trinh Dai hoi ddng cb déng xem xét théng qua.

Noi nhin:
- Nhur trén
- HDQT, BKS Pham Ky Hung
- Luu VP



CONG TY CP XAY DUNG SO 3HAIPHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 05/TT-HACO3.26 Dgc lap - Ty do - Hanh phic

Hai Phong, ngay 20 thdang 05 nam 2026

TO TRINH (SO 05)

Vé viée T. hong qua viéc lira chon Cong ty kiém todn
thuc hién kiém todn Bdo cdo tai chinh ndm 2026

Kinh givi: - Pai hoi ddng cb dong thwong nién nim 2026

Thue hién cac nghia vu duoc quy dinh tai Dleu 1¢ cong ty va cac quy dinh cua phap
lugt c6 lién quan, Hoi dong quan tri Cong ty c6 phan Xay dung sé 3 Hai Phong kinh
trinh Pai hoi ddng cb dong phé duyét céc tiéu chi cong ty kiém toan thuc hién viéc
kiém toan Béo céo tai chinh nam 2026 cia Cong ty cd phém Xay dung s6 3 Hai Phong
nhu sau:

I. Céc tiéu thirc Ira chon Céng ty kiém toan:

1. La cong ty hoat dong hop phap tai Viét Nam va dugc UBCKNN chép thudn kiém
toan cho cac Cong ty dai chung, Cong ty niém yét va cac Cong ty chirng khoan.

2. C6 uy tin vé chat luong kiém toan.

3. Doi ngii kiém toan vién c6 trinh d cao va nhiéu kinh nghiém.

4. Pap tng dugc yéu cau ciia Cong ty c¢b phan xdy dung sb 3 Hai Phong vé pham vi va
tién do ki€m toan.

5. C6 mure phi kiém toan hop 1y, canh tranh phit hop v6i pham vi va chat lugng kiém
toan trén co s& xem xét cac van ban chao phi kiém toan.

I1. Pé xuit ciia Hoi ddng Quan tri:

1. P& nghi Hoi dong cb dong thong qua cac tiéu chi lya chon cac cong ty kiém toan nhu
da néu trén.

2. Hoi ddng c¢b dong uy quyén cho Ban Téng giam déc thuc hién viée lya chon Cong ty

kiém toan ph hop véi cac quy dinh cia phép ludt, ciia Cong ty va cac tiéu thic trén,
dong thoi giao cho Tong gidm déc ky hop dong kiém toan.

Kinh trinh Dai hdi dong cb dong xem xét.

Noi nhin:
- Nhu trén
- HDQT, BKS
- Luu VP Pham Ky Hung




CONG TY CP XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
SO 3 HAI PHONG Déc lap - Tw do - Hanh phic

S6: 06/TT-HACO3.26
Hai Phong, ngay 20 thang 05 nam 2026

TO TRINH (SO 06)

Vé viéc sira doi, bo sung Diéu I¢ To chirc va Hoat dpng Cong ty, Quy ché
Qudn Tri ndi bo cong ty, Quy ché hoat dong ciia Hpi dong qudn tri Cong ty

Kinh givi: - Dai hoi dong c6 dong thwong nién nam 2026

- Can cir Ludt Doanh nghiép s6 59/2020/QH14;

- Ludt sé6 76/2025/QHI5 Lugt sua doi, bo sung mot 56 d’iéu’ cua luat doanh nghiép
39/2020/QH14 da duoc stra doi, bo sung mdt so diéu theo Ludt so 03/2022/QHI5;

- Can cit Ludt Chitng khodn s6 54/2019/QH14;

- Can cir Nghi dinh 50 155/2020/ND-CP do Chinh phu ban hanh ngay 31/12/2020 quy dinh
chi tiét thi hanh mot so diéu cua Ludt Chung khodn, co hiéu liec thi hanh tir 01/01/2021;

- Cdn cik Nghi dinh s6 245/2025/ND-CP sita doi, bé sung mot s6 diéu ciia Nghi dinh so
155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh mét so diéu cua
Ludt Chiing khodn va cdc van ban co lién quan;

- Cdn cit Diéu 1¢ 16 chirc va hoat dong ciia Céng ty c6 phan Xay dung so 3 Hai Phong.

Nam 2025 mét sé van ban phap lut quan trong mdi lién quan dén cac hoat dong ctia Cong ty
d3 c6 hiéu luc, bao gdm: Ludt s6 76/2025/0QH15 Ludt sira doi, bé sung mét sé diéu cia Ludt
doanh nghiép 59/2020/QH14 da dwoc sica d6i, b6 sung mét s6 dicu theo Ludt s6 03/2022/QH1 5,
Nghi dinh 56 245/2025/NP-CP sita doi, bé sung mét s6 diéu ciia Nghi dinh s6 155/2020/ND-
CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh mét sé diéu cia Ludt Chitng
khodn. Vi vay Cong ty can kip thoi cap nhat, stra ddi cac ndi dung ctia Didu 1é T6 chire va Hoat
dong Cong ty; Quy ché Quan trj ndi bd cong ty; Quy ché hoat dong cua Hoi ddng quan tri dé
tudn thu quy dinh cua phép luat.

Hoi ddng quan tri Cong ty cb phan Xy dung sé 3 Hai Phong kinh trinh Dai hoi dong ¢ dong
xem xét va thong qua cac ndi dung lién quan nhu sau:

1. Phu luc 01 - Ban def: xuét stra d(f)i, b(f) sung Diéu 18 Té chirc va Hoat dong Cong ty

2. Phuy lyc 02 - Ban d¢€ xuat sira doi, bg‘) sung Quy ch{a Quan tri ndi bo cong ty

3. Phu luc 03 - Ban dé xuat stra doi, bo sung Quy ché hoat dong cua Hoi dong quan tri cong ty

Kinh trinh Pai hoi dong c6 déng xem xét thong qua.

Noi nhén:

- Nhue trén

- HDQT, BKS
- Luu VP
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HACO3

CONG TY CO PHAN XAY DUNG S8 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK CORPORATION NO3

Hai Phong, ngay 15 thang 04 nam 2026

BAO CAO
ciia Hoi Pong Quin Tri va Ban Téng Giam dbc cong ty
trinh Pai h$i dong C6 dong thudng nién nim 2026

A.DANH GIA CUA HPQT VE HOAT PONG CUA CONG TY NAM 2025
I. PANH GIA VE KET QUA KINH DOANH
1. Két qua san xut kinh doanh nim 2025

Nam 2025, kinh té thé gisi tlép tuc déi mt v6i nhidu bit 6n va thach thirc. Tang trudng Kinh té
toan ciu c6 ddu hiéu phuc hdi nhung chua bén vimg, chiu tic dong tir xung dot dia chinh tri,
gian doan chudi cung tmg, bién dong gia nang lugng va chinh sach tién té thit chat tai nhiéu
quoc gia. Trong nudc, ap luc lam phat, ty gia, 1ai suit, ciing rui ro tir thi trudng tai chinh, bat
dong san va bién doi khi hau van hién hitu. Tuy nhién, kinh té vi mo Viét Nam van duy tri on
dinh, ting trudng tich cuc va dugc cic t6 chire quic té danh gid cao, dua quy md kinh té vao
top 32 thé giéi. Pdng thdi, cai cach hanh chinh va tinh gon bd may dugc ddy manh, tao mai
truong thuan loi hon cho doanh nghiép. Trong bdi canh d6, Cong ty da chu dong trlen khai
dbng bod cic giai phap quan tri, diéu hanh va kiém soat hiéu qua hoat dong san xuat kinh
doanh. Cac muc ti€u ké hoach nam 2025 dé ra duoc hoan thanh, dam bao hoat dong kinh
doanh duy tri 6n dinh va tirng budc nang cao hi¢u qua hoat djng.

Doanh thu ctia toan cong ty nam 2025 dat khoang 107% so v6i ké hoach va bing 95% so v6i
nam 2024. Loi nhuan trude thué dat 108% so véi ké hoach va tuong duong v&i lgi nhudn ndm
2024. Tt ci céc mang hoat dong ciia cong ty deu dat ké hoach da dé ra. Mang dau tu tai chinh
dat 159% doanh thu ké hoach v&i danh muc dau tu dugc quan tri rui ro mot cach than trong.
Dich vu luu tra HTower ¢6 su phuc hdi rat tich cuc vé ca cdng suit va doanh thu, trong do
doanh thu dat 112% ké hoach. Linh vyc xdy dung kiém soat chi phi hiéu qua voi mic loi
nhuan vuot ké hoach 15%. Chi tiét Két qua san xuét kinh doanh ndm 2025 nhu sau:

Két qua Sin xuét kinh doanh toan cong ty

Thuc Nam 2025 So sanh
T Chi tiéu bwvt hién Ké Thuc Sovéi | Sovéi
2024 | hoach hién nim | ké hoach
trudc
1 | Doanh thu Ty ddng | 117,46 | 105 112,04 | 95,39% | 106,70%
2 | Loi nhuan trudc thué | Ty dong | 48,53 45 48,84 | 100,64% | 108,53%
3 | Pa ndp ngan sach Ty dong | 20,24 17,33 85,62%
4 | Chia cb tirc du kién % 20 >15% | DPatam
tng 10%

M
e —————
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Két qua sdn xuat kinh doanh theo tirng linh vue

TT Linh vuc hoat dong Doanh thu Lg’i’nhuzfu: B nhuii;n sat
: Eike trudc thue thué
A | Két qua kinh doanh ciia Cong ty me:
I | Linh vwe xiay dung
1 | Cac XN Xay dung 21.139.096.455 | 5.379.803.523 | 4.302.586.943
II | Linh vue du tw
Déu tu tai chinh (bao gdm ca i - -
1 KQKD duge phan b tir céc Cty 32.471.819.524 | 26.572.796.554 | 22.217.564.226
lién doanh, lién két)
IIT | Linh vie kinh doanh dich vu
1 | Toa nha HTower 49.469.358.327 | 10.017.434.664 |  8.011.609.235
2 | Céc dich vu cho thué khéac 2.590.344.028 1.304.086.447 | 1.042.964.729
IV | Thu nhip khéc |
1 | Thu nhép khac 6.372.094.166 | 5.563.135.559 | 4.449.209.774
B | Két qua kinh doanh ciia Cong ty lién doanh, lién két:
Cong ty lién doanh Lang Quéc té i
1 Huéng Duong (Haco3 so hiu 149.226.924.708 | 10.427.073.355 | 8.526.903.013
40% von diéu I§)
2 | Cong ty CP Thanh Hung (Haco3 5.430 -6.476.051 -6.476.051

s& hitu 31% vbn diéu 18)

. A A . A \ . A 4
Dur kién phan phoi lgi nhuén va chia ¢6 tie

1

Loi nhuén trude thué TNDN:

48.837.256.747 d

2 | Loi nhuan sau thué TNDN: 40.023.934.907 d
3 | Patam tmg 10% cb tire nam 2025 bang tién mit: 20.685.717.000 d
4 | Loi nhun con lai sau khi tam tmg 10% cd tirc: 19.338.217.907 d
5 | Trich quy dau tu phat trién 5%: 2.001.196.745 d
6 | Trich quy phic loi 3%: 1.200.718.047 d
7 | Loi nhuan con lai lily ké cdc nam trudc: 271.350.229.782 d
8 | Du kién chi cd tirc 10% sau Dai hoi: 20.685.717.000 d
9 Loi nhudn liiy ké con lai sau khi trich quy va chia 20% 266.800.815.897 d

cb tirc:

W
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2. Két qua thye hién cic chién lwge di dé ra

Trong ndm 2025, HDQT da trién khai cc giai phap chién lugc kip thoi nham dinh hudng, chi
dao hoat dong san xuat kinh doanh ctia Cong ty trén tirng linh vyc cu thé nhu sau:

2.1 Linh vue xdy dung

Nam 2025 ciing la nam vé cing khé khan ddi véi linh vuc xdy dung khi chi phi nguyén vt

ligu va nhén cong gia ting, tao 4p lyc I6n 1én bién loi nhuédn. Trong khi do, s lugng cong

trinh phl hop v&i nang luc cua Cong ty dugc trién khai con rat han ché. Do vdy, cong ty da
thuc hién:

- Chu dong thu gon bd may tai cac xi nghiép xdy dung va san xuat nhim phii hop véi ning
lue hién ¢6 va tiét giam chi phi.

- Tap trung trién khai hiéu qua cac du an phu hop, chii yéu la cic hang muc céi tao tai
Sunflower nhu Block 103, via hé cac Block 107, 108, 109 va cong trinh nha ¢ dan dung
tai duong Vin Cao.

- Bén canh d6, Cong ty van nd lyc tim kiém céc cong trinh mdi phd hop véi ning luc cia
xi nghiép xdy dung va ndi that nham tao ngudn viée trong thoi gian toi.

2.2 Linh vye diu tir

- Tlep tuc dinh hudng dau tu vao cic doanh nghiép ¢6 nén tang vimg chéc, hoat dong san
xuét kinh doanh hiéu qua, ddng thoi han ché diu tu vao céc doanh nghiép bt dong san
hodc c6 ty I€ vay ng cao.

- Thudng xuyén danh gia béi canh kinh t& vi mo, chi dong co céu lai danh muc diu tu
theo hudng an toan, hiéu qua; uu tién lya chon cac doanh nghiép thudc nganh co ban tdt
dé dAu tu dai han, thuc hién hoat dong mua vao bén ra tai cic thoi diém phil hop trén co
so than trong.

- D4i véi hoat dong dau tr dy én, trén co s chu truong nhét quén clia HDQT vé viée dau
tu xdy dung mdi hodc mua lai cac du an sin c6, Ban Tong giam doc da tich cuc nghién
ctru, tim kiém céc co hdi dau tu tiém nang, dong thoi chu dong tiép can va tim kiém débi
téc 1a cac thuong hiéu 16n, uy tin dé hop téac trién khai. Cong ty da tién hanh nghien clru
mdt sb phuong an nhu mua dét va xay dung khach san tai Phii Quéc, hop tac v&i Marriott
dé khai thac khu khach san 9 tang ciia Sunflower, dy 4n vién dudng ldo két hop nghi
dudng tai 6 Son — Hai Phong. Tuy nhién, Cong ty chua tim dugce co hdi dau tu phu hop
do dic thi céc du an 6 chi phi dau tu 16n, hiéu qua st dung vén chua cao va phuong an
kinh doanh chua phit hgp véi tinh hinh hién tai.

- Tién hanh nghién ctru, xay dung bd tiéu chi ddu tu tai chinh nhdm nang cao hiéu qua
quan ly von, dam bao an toan trong hoat dong dau tu va tirng budc hoan thién theo hudng
bai ban, chuyén nghiép hon.

2.3 Linh vue kinh doanh dich vu

Hoat dong kinh doanh dich vu toa nha HTower trong glal doan 2023-2025 gap nhiéu khé
khin do tac dong cuia tinh hinh kinh té - xa hdi toan cau, dén dén cdng sudt phong duy tri &
mirc thdp. Nhom khéch hang chu lyc 1a khach Nhét Ban va Han Qudc ¢6 xu hudng cit giam
chi phi, ddng thoi dit ra yéu cdu cao hon vé méi truong song theo tiéu chuin vin héa ctia ho.
Thém nira, 4p luc canh tranh gia tdng khi thi truong xuét hién nhiéu khach san va co so luu
tri c6 muc gia thip hon. Trong nam 2025, cong ty da thuc hién:

- Tép trung duy tri va cham soc t6t tép khéch hang hi¢n hiru, dbng thdi md rong va da
dang héa nguon khach hang. Bén canh viéc tiép tuc phat huy thé manh trong phan khtic
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khach luu tra dai han dén tir Nhat Ban va Han Qudc, Cong ty ciing dinh hudng khai thac
thém cac nhém khéch hang ti€ém nang nhu Trung Qudc va Pai Loan.

Chu trong hoan thi¢n hé théng website va nén tang dat phong, mo rong kénh ban hang
thong qua céc trang OTA, két hop ting cudng ngudn luc marketing nham hd trg bén
hang va nang cao nhan dién thuong hiéu HTower.

Nang cao chit luong dich vu thong qua viéc xay dung chién lugc phit hop vai timg nhém
khéach hang muc tiéu, dau tu nang cap trang thiét bi trong cac can hd va dua ra céc giai
phap linh hoat, d4p ting t&t hon nhu ciu cta khach hang.

Cong tac quan trj cling duoc tang cudng thong qua viéc hoan thién hé thdng quan ly, xay
dng va trién khai ké hoach quan trj ruii ro, dong thoi ra soat, diéu chinh va ban hanh cac
ndi quy, quy dinh, quy trinh lam viéc tai cac b phan.

Tiép tuc hoan thién hé théng dénh gia nhén su nham nang cao chét lugng dich vu va tao
dong luc lam viéc cho dgi ngii can bd, nhan vién.

II. PANH GIA CUA HPQT VE HOAT PONG CUA BAN TONG GIAM POC

1. Hoat dong giam sat

Tuén thua Didu 1é Cong ty, Quy ché quan tri cong ty va cac quy dinh phdp ludt hi¢n hanh,
HDQT da thyc hién giam sat chat ch&, thuong xuyén déi voi hoat dong cua Ban T6 éng giam
déc trong viéc tb chirc trién khai thuc hién chién luge, thuc hién cac nghi quyét da duoc Dai
hoi déng cbd dong phé duyét

Céc ndi dung giam sét trong tdm bao gdm:

Vige trgén khai va thue thi chién luge kinh doanh theo ding dinh hudéng da dugce Dai héi
dong co6 dong va HDQT thong qua

Mirc d6 tuan tha va tién do thuc hién cic nghi quyét, quyét dinh cua HBQT

Cong tac quan 1y tai chinh , tuan thii ché do bdo cdo tai chinh dinh ky va béo cdo thuong
nién

Viéc trién khai cac chinh sach vé td chiic bd méy, nhan sy

Quan tri rai ro ndi b

Hoat dong dau tu tai chinh bao gbdm tim kiém dy an ddu tu

2. Két qua giam sat

Trén co so cong tic giam sat, HDQT ghi nhén céc két qua ndi bat trong hoat dong cia Ban
Tong giam doc ndm 2025 nhu sau:

Pi t6 chirc thuc hién hiéu qua cua cac nghi quyet ciia HDQT. Céc nghi quyét va quyet
dinh cia HDQT dugc Ban Téng giam dbe trién khai kip thoi, ddm béao tudn thu day du
céc quy dinh vé quan tri doanh nghiép va ché do bao céo

Duy tri dugc su 6n dinh trong hoat dong kinh doanh dich vu trong bdi canh thi trudng
con nhiéu bién dong, chu dong dicu chinh ké hoach tlep can nhém khach hang qua céc
kénh ban khac nhau, linh hoat phan bd ngudn luc va kiém sodt chi phi hiéu qua.

bam bao ky luat tai chinh va minh bach trong quan tri. Ban Téng giam dbc duy tri ky
luét tai chinh chat ché, tb chirc theo doi sét sao hoat dong kinh doanh, dong tién va cong
ng.

m
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Bén canh d6, Ban Tong gidm ddc can cing ¢b va ning cao ning lyc quan tri nhan sy. Trong
thoi gian t6i can chi trong cong tac quy hoach, dao tao ddi ngfi quan ly, timg budc hoan thign
bo may diéu hanh theo hudng tinh gon, hiéu qua va phi hop véi quy md cong ty.

III. HOAT PONG CUA HOI PONG QUAN TRI
1. Thanh vién va co ciu ciia HPQT

HDQT Cong ty Haco3 gdm 05 thanh vién la nhiing ngudi c¢6 trinh d6 chuyén mén, kinh
nghiém ldu ndm trong linh vuc xay dung, dich vu luu trt, tai chinh, quan tri doanh nghi¢p.
Danh sach thanh vién HDQT bao gém:

U T | Cwew | MOl T o
01 | Ong Pham Ky Hung Chu tich HDQT 2002 29,68%
02 | Ong Pham Dirc Duy Ph6 CT HPQT 04/2017 10,37%
03 | BaNguyén Thi Thiy | Thanh vién HDQT 04/2008 8.2%
04 | Ba Bui Thi Ngoc Anh | Thanh vién HDQT 06/2023 2,18%
05 | BaPao Thanh Binh | Thanh vién HDQT 06/2023 0.90%

2. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT

Thir lao cia HPQT, BKS, Ban TGP duoc cong bd cong khai trong Béo cdo tai chinh clia
cong ty. Viéc chi tra thu lao cia HPQT va BKS tuén thu theo ding quy dinh tai Nghi quyét
DHDCD thudng nién nam 2025

-S4 phai chi thi lao HDQT, BKS nam 2025:

- Tbng sb da chi thi lao HDQT, BKS nim 2025:
3. Hoat djng thwong ky cia HDQT

Trong nim 2025, HDQT di td chirc 08 phién hop dinh ky dé théng qua cac van dé quan trong,

dua ra nhitng phuong hudng cho hoat dong san xuat kinh doanh ctia Cong ty dé Ban Tong

gidm doc thuc hién.

976.000.000 ddng
976.000.000 dong

3.1 S6 lwgng cic cude hop

STT Thanh vién Chitc vu Ngay bit diu | S budihop | Ty Ié
laTV HbQT tham du tham du

01 | Ong Pham Ky Hung Chu tich HDQT 2002 8/8 100%
02 | Ong Pham Birc Duy Phé CT HPQT 04/2017 8/8 100%
03 | Ba Nguyén Thi Thity | Thanh vién HDQT 04/2008 7/8 87.5%
04 | Ba Bui Thi Ngoc Anh | Thanh vién HDQT |  06/2023 8/8 100%
05 | Ba Pao Thanh Binh Thanh vién HDQT | 06/2023 8/8 100%

Bdo cdo ciia HPQT va Ban TGP Céng ty trinh Dai hji dong cé dong thieong nién nam 2026
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3.2 Noi dung cac phién hop va Nghi quyét ciia HDQT

Sb Irong
Stt | Bién ban hop Néi dung thanh vién
HPQT
tham gia
01/2025/BB- | - Tong két tinh hinh hoat dong san xuét kinh doanh )
1 HDQT ngay | (SXKD) quy 4/2024 va ca nam 2024 5/5
10/01/2025 | - Phuong hudng va ké hoach SXKD quy 1/2025 va
cd nam 2025
02/2025/BB- | - Thao luén vé viéc gia han thoi gian td chic
2 | HPQTngay | PHDCD thuomg nién nim 2025 ciia Cong ty S/5
07/03/2025
03/2025/BB- | - Quyét dinh thoi gian t6 chitc PHDCD thudng nién
3 5 & na O 5/5
HDQT ngay | nam 2025 cua Cong ty
14/03/2025
- So két tinh hinh hoat déng san xuét kinh doanh
04/2025/BB- | (SXKD) quy 1/2025
4 HDQT ngay | - Phuong hudng va ké hoach SXKD quy 2/2025 va 6 5/5
10/04/2025 | thdng cudi ndm 2025
- Cong tac chudn bi cho PHPCD thudng nién nim
2025
- Cac van dé khac
05/2025/BB- | - Thanh toan ¢4 tirc bang tién dgt 2 nam 2024 o
| HPQTngdy |- Thio luin vé viée chim diit HDLD va mién nhiém 513
08/05/2025 | Tong giam doc de nghi huu tri
- Thao luan vé phuong 4n nhan sy Téng giam dbc ké
nhiém
06/2025/BB- | - So két tinh hinh hoat dong SXKD quy 2/2025, .
6 HDQT ngay | phuong hudng va ké hoach SXKD 6 thang cudi nam 3/5
10/07/2025 | 2025
07/2025/BB- | - So két tinh hinh hoat dong SXKD quy 3/2025, i
7 HDQT ngay | Phuong huéng va ke hoach SXKD quy 4/2025 va 3/5
10/10/2025 | ném 2026 ‘
- B6 nhiém Ngudi phu trach vé quan tri cong ty
- B6 nhiém Téng giam dbc
- Céc van dé khéc
08/2025/BB- | _ e - o At A,
8 HPQT ngay Tam ung cd tuc bang tién dgt 1 ndm 2025. xq 7 3 dng
15/12/2025 mdt ¢ uy
quyén

Céc phién hop HDQT deu dugc tri¢u tdp theo ding quy dinh tai Luat Doanh nghiép va Bleu
1€ cua Cong ty. Cac van dé thudc quyén quyét dinh ctia HDQT duge xem xét va biéu quyét

theo nguyén tic “da s5” va dugc ban hanh duéi hinh thitc van ban nghi quyét, quyét dinh.

Bdo cdo ciia HPOT va Ban TGP Céng ty trinh Pai héi dong co dong thuomg nién nam 2026
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Céc nghi quyet quyet dinh do HDQT ban hanh déu duoc Ban Tong giam dbc va cac don vi
lién quan trién khai thuc hién day du va co ban theo ding yéu cau ciia HPQT dé ra.

B. KE HOACH VA PINH HUONG CUA HPQT NAM 2026

Kinh té Viét Nam nam 2026 dwoc nhan dinh c6 thé tiép tuc duy tri da ting én dinh nho cam
két thic day ting truéng ctia Chinh phu, ddu tu ha tang, ciing dong luc tir xudt khau va FDI
Hai Phong tiép tuc la diém sang khi giai doan 2025-2030 duoc ky vong duy tri the do thu hut
FDI thudc nhém cao nhét ca nuée. Song song v&i chinh sach va quy hoach khéng gian sau
sap nhap Hai Duong, Hai Phong dang ting toc diu tu ha ting véi quy md 16n trong giai doan
2026-2030. Nhitng yéu té nay khong chi thiic ddy dong von FDI ma con kéo theo nhu cau 16n
vé lao dong nudc ngoai kéo theo nhu cu 16n vé lao dong nude ngoai. Thuc té, sb luong
chuyén gia va lao dong k¥ thuat cao tai Hai Phong dugc du bao c6 thé ting cao mdi nam, tir
do lam gia ting nhu cau vé cin ho dich vu, khach san dai han va céc dich vu luu tri cao cép
phuc vu ngudi nude ngoai.

Tuy nhién trude bdi canh quéc t& con nhiéu bién dong, doanh nghiép va nha dau tu dugc
khuyen nghi theo ddi sat thi trudng va chu dong quan tri rui ro. Céac rui ro bao gdm cang
thang dia chinh tri va chinh sach thué ciia My ¢6 thé anh huong dén thuong mai va dong von
toan cdu; rdi ro tir chinh sach tién té ciia Fed gay ap luc 1én ty gid va 1ai suat trong nude; cling
v6i muc str dung don bay margin cao tai cdc cong ty chimg khoan ¢6 thé lam gia tang bién
ddng thi trudng.

Trén co s¢ dénh gid nhirng co hdi cling nhu nhirng thach thic sap tGi trong nam 2026, HPQT
va Ban Tong giam doc da dat ra dinh hudng hoat dong va muc tiéu trong nam 2026 nhu sau:

I. CAC MUC TIEU CHUNG

1. Muc tiéu vé tai chinh

+ Doanh thu : 106 ty dong
+ Loi nhuén trude thué : 46,35 ty dong
+ Cb tirc chia 1> 15%

2. Muc tiéu quén tri

Pé cai thién hiéu qua van hanh va dam bao phét trién 6n dinh lau dai, Cong ty tap trung trién
khai dong b cac muc ti€u quan tri trén nhiéu phuong dién trong yéu:

- V& chat lugng dich vu: chii trong xay dung van hoa dich vu khéch hang véi phuong cham
ldy su hai long ciia khach hang lam trung tdm cho moi hoat ddng, dong thoi ting cudng
cdng tac dao tao, kiém tra, gidm sat nhan vién nhim duy tri va nang cao chat lugng dich
vu mot cach 6n dinh.

- V& van hanh: chi dong cdp nhit kip thoi cac thay ddi vé chinh sach thué va bao hiém xa
hoi ¢6 anh huong truc tiép dén chi phi, dong tién va nhén su; dong thoi ra soat cic didu
khoan hop ddng nhim dam bao tuan thu quy dinh phép luat. Nghién ciru dp dung hé thong
bao cdo quan tri theo hudng kip thoi, khoa hoc va timg budc trién khai chuyén doi sb
trong cong tac van hanh, quan tri doanh nghiép.

- V& tai chinh: tap trung kiém soat chit ché chi phi nhim nang cao hiéu qua kinh doanh,
han ché that thoat va lang phi tai san.

- V& nhan su: thuc hién ra soat, sip xép lai b méy theo hudéng tinh gon, hi¢u qua; dong
thoi bd sung nhén sy va phan cong nhiém vu rd rang dé dam bao hoat dong thong sudt.
Xay dung cac chinh sach phic lgi pht hop nham nang cao sy g gan két va tao d(_)ng lue lam
viéc cho nguoi lao ddng.
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- Vé cong tac quan tri rii ro: trién khai dao tao dinh ky cho toan thé cén bd cong nhén vién,
dic biét 1a doi ngii nhan sy truc tiép cung cdp dich vu vé ké hoach quan tri rui ro hoat
dong da ban hanh tir nam 2024; dong thoi ting cudng kiém tra, gidm sat nhdm dam bao
hoat dong ciia HTower dién ra hiéu qua va an toan trén céc phuong dién nhu an toan lao
dong, vé sinh thyc phdm va phong chay chiva chay.

3. Muc tiéu xay dung thwong hiéu

Nhim néng cao vi thé va ning luc canh tranh trén thi truong, Cong ty xdc dinh muc tiéu trong
tam trong cong tac xdy dung va phat trién thuong hiéu. Theo do, Céng ty tiép tuc duy tri va
t6i wu cac kénh thong tin, truyén thong nhim quang ba hidu qua dich vu toa nha HTower, gop
phan nang cao hinh anh va mirc d6 nhan dién trén thi truong. Donc thoi, Cong ty chu dong
xdy dung va bd sung cac cong cu marketing phuc vu cdng tic taep can khach hang déi voi cac
san pham, dich vu khac nhu dich vu @n udng nha hang, san pham noi tht va xdy dung dén
dung, qua d6 mé rong pham vi tiép cén va gia ting co hoi kinh doanh.

II. PINH HUONG HOAT PQNG TRONG CAC LINH VUC
1. Linh vwe xay dung

Déi véi linh vuc xdy dung, Cong ty dé ra céc dinh hudng trong tdm trong giai doan t&i nhu
sau:

- Tap trung hoan thién cic cong trinh nha dan da ky két, dam bao tién do va chét lugng theo
cam két. Qua trinh thi cong duoc thuc hién trén co sd tudn thi nghiém céc quy dinh vé an
toan lao dong, ludt xdy dung va cac ticu chudn lién quan. Pdng thoi, chi trong thuc hién
day di, minh bach cac quy dinh vé hach toan chi ph1 nghia vu thué va quan ly nhén cong,
g6p phan nang cao hiéu qua hoat dong va han ché rui ro trong qua trinh trién khai.

- Tién hanh cing cd, kién toan b may cua xi nghiép xdy dung, tim kiém nhén su c6 kha
ning thich img véi xu thé méi cua thi truomg, xay dung cac don vi san xudt c6 di chuyén
mon, nghié€p vu va phuong phdp 1am viéc chuyén nghiép, hiéu qua hon, ¢6 kha nang nhén
thau tron goi xdy dung va hoan thién céng trinh.

2. Linh vire dau twr

Xuét phat tir yéu ciu dam bao an toan vén va nang cao hiéu qua sir dung nguon luc tai chinh,
Cong ty dinh hudng tiép tuc hoan thién hoat dong diu tu theo hudng than trong, ¢6 chon loc
va bam sat dién bién thi truong. Trén co s¢ d6, Cong ty xdy dung céc dinh hudng chu yéu
trong hoat dong dau tu tai chinh nhu sau:

- Hoat dong dau tu chimg khodn cin thuc hién chuyén nghiép va bai ban hon bing viéc xay
dung B4 tiéu chi dau tu voi su thdng nhat cia HPQT va Ban gidam déc. Theo do, ké hoach
va danh muc diu tu can duoc xdy dung va phé duyét dinh ky hang nam trude khi trién
khai. Trong qua trinh thyc hién s& danh gia dinh ky dé bd sung, diéu chinh giup téi wu
hiéu qua danh muc dau tu.

- Trong bdi canh thi truong con nhiéu khé khin va tiém an rii ro, Cong ty tam thoi chua
thuc hién dau tu méi trong linh vue bat dong san tai thoi diém hién nay. Tuy nhién, cong
ty van txep tuc tim kiém co hi tir nhimg du an c6 vi tri tdt, c6 trién vong phat trién dbi véi
nganh nghé kinh doanh dich vu luu tra dai han va du lich nghi dudng.

- Déi v6i Cong ty cb phan Thanh Hung, cong ty van tiép tuc thyuc hién cong téc thodi von ra
khoéi du an bang viéc tra lai dat da dén bu cho dan va dan tra lai tién cho cong ty voi lai
suat theo thoa thuin.

Bdo cdo ciia HPQT va Ban TGP Céng ty trinh Dai héi dong co dong thiong nién nam 2026



3. Linh vwe kinh doanh dich vu

Trén co so danh gia thyc trang hoat dong va nhiing bién dong cua thi trudong, Cong ty xac

dinh tiép tuc tap trung hoan thién va ning cao hiéu qua hoat dong trong linh vuc dich vu luu

tri theo hudng linh hoat, thich ing véi nhu qau khach hang va xu hudéng canh tranh ngay cang
gia ting. Céc dinh hudng trong tdm dugc trien khai nhu sau:

- Khéng ngimng ning cao chét luong dich vu va co 56 ha ting dé thu hit thém nhiéu khach
hang. Xay dung cac go6i dich vu pht hop doi v6i timg nhom khach hang muyc tieu Nhat
Ban, Han Quoc, Dai Loan va cdc nhém khach khac.

- Tap trung kién toan va hoan thién hé thong quan ly cia HTower theo hudng chuyén
nghiép, ddng bo. Dic biét, ning cao chét lugng cong tac chiam séc khach hanc dai han
nham cai thién trai nghiém va duy tri khach hang lau dai.

- Quan Iy chit ché va tdi uu hi¢u qua cac kénh ban hang nhdm gia tang loi nhudn. Thyc
hién kiém soat chi phi hop ly dé dam bao hiéu qua kinh doanh bén ving.

- Péy manh cong tac dao tao, bdi dudng nhan su nhdm néng cao trinh do chuyén mdn va ky
nang lam viéc. Xay dung d0i ngii can bd nhén vién chuyén nghiép, ddp ung yéu cau ngay
cang cao cua khach hang.

- Tiép tuc duy tri va phét trién vén héa dich vu trong toan Céng ty véi dinh hudng ldy
khach hang lam trung tdm. Moi hoat dong déu hudng téi muyc tiéu ndng cao su hai long va
trai nghiém cua khach hang.

- Chi dong xay dyung va trién khai cdc chuong trinh khuyén mai, uu dai phi hop nhdm thu
hut kl]éch stir dung céc ti€n ich ctia tdoa nha nhu dich vy nha hang, cham soc stre khoe, thué
mat bang...

C.KET LUAN VA KIEN NGHI

Trén day la ndi dung bdo cdo cia HDQT vé két qua hoat dong trong nam 2025 va dinh hudng

hoat ddng nam 2026 cua HPQT.

Kinh trinh Pai hdi dong cb déng xem xét, phé duyét thong qua cac ndi dung sau:

1. Théng qua bao cdo ciia Hoi dong quan tri va Ban Tong giam ddc nam 2025.

Théng qua Bao cdo cua Ban kiém soat nam 2025.

Théng qua B4o cdo Tai chinh 2025 da kiém toan.

Thong qua két qua san xuét kinh doanh va phuong an phan phdi loi nhuan nam 2025.

Thong qua ké hoach san xuét kinh doanh nim 2026 va cac chi tiéu cu thé kém theo béo

cao,

6. Thoéng qua phuong an chi tra thii lao nam 2025 va ké hoach chi tra nam 2026 cia HDQT
va BKS.

7. Théng qua phuong an ity quyén cho Ban TGD lua chon Cong ty kiém toan bao cao tai
chinh nam 2026.

8. V‘iéc uy quyén theo cac ndi dung tai muc 7 néu trén khong thoi han cho dén khi Dai hoi
dong c6 dong cé quyet dinh khac thay the.

9. Théng qua viéc sta dbi, bd sung Piéu & tb chirc va hoat dong hién hanh cia Céng ty,
Quy ché quan tri ndi bd cong ty, Quy ché hoat dong cia

10. Céc ndi dung da thong qua tai cac Dai hdi trude chua
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CONG TY CO PHAN XAY CONG HOA XA HQI CHU NGHIA VIET NAM
DUNG SO 3 HAI PHONG Poc I3p - Tu do - Hanh phiic

.x r
Ban kiem soat 0

Hai Phong, ngay 16 thang 04 nam 2026

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2026

- Can cir vao chikc ndng, nhiém vu, quyéen han cua Ban kiém sodt quy dinh trong
Diéu Ié to churc va hoat dong cua Cong ty 2021 va Ludt doanh nghiép 2020.

- Cdn cik cdc nhiém vu da dwoc Dai héi dong cé dong théng qua tai Pai hdi thuong
nién nam 2025.

Trong qua trinh thuc hién nhiém vu ctia minh, bz‘ing viéc kiém soét cac mat hoat
dong, qua cdng tac kiém tra, thAm tra céc béo céo, Ban Kiém soat xin duoc bao cao
trudc Pai hoi dong c6 dong (PHDCP) két qua mot sé mét hoat dong chinh ciia Cong
ty va Ban kiém soat ndm 2025 nhu sau:

A. Két qua thwe hién nghi quyét ciia Pai hdi ddng cb dong
1. Tinh hinh chung

Nzm 2025, kinh té thé gi6i chuyén sang giai doan & on dinh nhung mong manh va
d6i mat voi nhiéu rai ro méi. Tang truéng kinh té toan cau udc dat khoang 3,2%,
tuong duong hodc giam nhe so v6i muc 3,3% cua nam 2024. Mic du chinh sich lai
sudt van dugc duy tri & mic cao tai nhiéu nuéc phat trién trong ntra dau niam dé
kiém ché lam phat, nhung chu ky cét giam lai suat ciia cac ngan hang trung uong
l6m da tao ra dong luc thuc day dong von quan trong. Tuy nhién, bét 6n dia chinh
tri va cac chinh sach thue thué doi mg tlir nudc My vao quy 11/2025 da khién chudi
cung Ung toan cau tiép tuc chiu 4p luc, lam gia ting tinh khé ludong cua thi truong
tai chinh quéc té.

Nam 2025 danh dau budce bit pha ngoan muc cua kinh té Viét Nam khi khéc
phuc hoan toan nhing hé luy tir thién tai trude do dé dat mirc tang truong GDP 4n
tuong 8,02%, vuot xa con s0 7,09% cua nam 2024 nho dong luc chinh tir dau tur
cong va xuat khau. Tuy thi truong ching khoan du déng ctra ¢ mirc ky luc (VN-
Index dat 1.784 diém, tang hon 40% so véi cudi nim 2024) nhung van dbi mat voi
ap luc rat vbn rong ky luc tir khdi ngoai (gan 140.000 ty dong). Pdi véi cac hoat
dong cbt 161 cua Cong ty, bdi canh hién nay mé ra nhiéu co hoi nhung cling khéng
it ap lyc: linh vue xay dung va dAu tu nude ngoai dang hudng loi tir ha tang va lan
song chuyen dich san xuat, trong khi du lich ghi nhan su phuc héi tich cuc. Tuy
nhién, mat bing gia nha ¢ va chi phi sinh hoat duy tri & muic cao dang tao sirc ép
truc tiép 1én doi séng nguoi dan ciing nhu chi phi van hanh doanh nghiép.

Vi tinh hinh chung ké trén, dbi voi Cong ty, viée o chuc thuc hién cac nhiém
vy, chi ti€u ké hoach cuia PHDCD nam 2025 van con nhiéu thach thic, Dudi day,




Ban kiém soat xin duoc danh gia mot sé mit hoat dong chinh ciia Cong ty trong
nam 2025:

2. Két qua thuwe hién cdc nhiém vu

2.1 Thuec hign mjt sé chi tiéu tong hop chinh:

Cic chi tiéu BVT | Thychign | Nam2025 Tm"'ﬁ ,
2024 Ké hoach | Thwe hién | (%)
1. Doanh thu Ty dong 117,46 105 | 112,04 | 106,70% \
2.Lgi nhuan truge Ty dong 48,53 45 ; 48,84 | | 108,53%
thue | ‘ I
3.Chiaco tiic % 20% | >15% | 20% | 133,33 |
(N#m 2025 du kién) T™ | | ™ }
2.2 Thuc hién phan theo linh vuc:
Doanh thu Loi nhuan(®)
STT Linh vuc S6 tien | Ty trong | So véi 86 tién Ty trong | So vé6i
(ty dong) | (%) | 2024(%) | (ty ddng) (%) 2024(%)
1 | Xay dung 21,14 18,87 62,30 6,14 10,59 71,81
2 | Dichwvu 52,06 46,47 | 116,81 14,95 25,78 | 132,07
3 | Dautu & HD tai 3247 | 2898| 97.68 30,54 52,66 | 98,77
chinh
4 | Hoat dong khac 6,37 5,68 89.79 6,36 10.97 142,28
Téng cong 112,04 | 100,00 95,39 57,99 100,00 | 104,94

(*) Loi nhudn gop (chua trie chi phi quan 1y va thué TNDN).

TUr nhitng s6 liéu trén ndi 1én mot s6 van dé dang chu y nhu sau:

- Nhirng chi tiéu tong hop chinh (khoan 2.1): Thue hién céc chi tiéu tai chinh déu da
vuot so véi ké hoach nam 2025 (Chi tiéu doanh thu, loi nhuén trude thué va chia co
tirc - néu duoc PHPCD théng qua, 1an luot dat 106,70%, 108,53% va 133,33% so
v6i ké hoach nam 2025).

- Phan theo linh vuc (khoéan 2.2): Tai Bang nay, hoat dong san xuét kinh doanh ctia
Cong ty dugc chia lam 4 linh vuc va dugc danh gia theo 2 chi ti€u doanh thu va loi
nhuén gop va dugce phén tich chi tiét tu’ng linh vue trong két cdu cia timg chi tiéu va
s0 véi s6 thuc hién nam 2025 (Két qua cu thé theo Bang trén).

2.3 Tinh hinh va két qud hoat djng ciia cdc cong ty lién doanh, lién két:

- Cong ty Lién doanh Lang Quéc té Hudng Duong: Hoat dong trong nganh dich vu
Du lich cuing véi mang dich vu ctia Haco3 nén cling cung nhén dugc sy tac dong
tich cuc cua bdi canh chung cua thi truong. Céc chi tiéu két qua hoat dong san Xudt
kinh doanh chinh: doanh thu dat 149.226.924.708 dong; loi nhuan sau thué dat
8.526.903.013 df")ng (so v6i nam 2024, lan luot cac chi tiéu béng: 131,14% va
343,6%); loi nhuan chua phan phdi con lai dén cudi nam 1a 243.141.875.023 dong.
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- Cong ty c6 phan Thanh Hung (Haco3 gop 16,12 ty dong, tuwong duong 31% téng
von thuc gop cua céc ¢d dong): Cong ty da c6 chu trurong thodi von ra khoi Cong ty
nay. Hién Cong ty Thanh Hung dang tién hanh tra lai dat Dy an da thu hoi va dén
b cho déan va dén tra lai tién cho Du 4n véi 14i sudt thoa thuén. Pén 31/12/2025
Béng can ddi ké toan ctia Cong ty CP Thanh Hung ¢6 céc sb liéu co ban nhu sau:

+ Tong tai san: 50.928.646. 544 dong; trong do6: (1)Tai san ngan han 13
6.470.102.653 ddng (trong d6 tién va cac khoan twong duong tién: 5.377.125.315
dong); (2)Tai san dai han la 44.458.543.891 dong (trong d6 TSCD: 4.472.155.613
dong; tai san dé dang - chi phi dau tu, giai phong mét bang: 38.126.033.278 ddng).

+ Tong ngudn von 50.928.646.544 dong; trong do: (1) no phai tra 14 2.810.906.665
ddng (trong do6 tién vay: 2,44 ty déng); (2) Vén chu so hiru: 48.117.739.879 dong
(trong d6: von gbp cia cb dong 1a 52,00 ty dong va 1 liy ké 12 3.882.260.121 dong).

2.4 Tinh hinh quin Iy va si¢ dung von chii sé hivu (Cong ty me)

Khoan muc 01/01/2025 31/12/2025
1 2 3
I. Tong s6 vén chii s& hiru 567.866.162.783 566.518.663.690

Trong do :

- Vén didu 18

206.857.170.000

206.857.170.000

"

- Thang du vén ¢ phan

45.565.123

45.565.123

- Quy déu tu phat trién

56.778.782.918

58.691.651.494

- Quy khéac thude vén chit s& hitu

10.235.829.384

10.235.829.384

1. Vén bang tién

2463 171 3

- Loi nhuan chua phén phébi 293.948.815.358 290.688.447.689
I1. Téng s6 vén da dau tw, phan b vao
hoat dong SXKD nhr sau: 567.866.162.783 566.518.663.690

1.806.913, 0431

2. Pau tu tai chinh ngéin han

431.353.124. 213

444.562.304.033

Trong dé : - S6 tién déu tu

441 268. 269. 715

436.738.576. 014

- Dy phong giam gia

(1.481. 571 A78) T

- Dy phong gigm gid (9.915.145.502) | (7.823.728.019)
3. Dau tu tai chinh dai han 30.705.984. 199 28. 226 499 362
Trong do : - Sb tién dau tu 32.187.555. 677 29.430.000.000

(1.203.500.638)

4. Hang ton kho

1.904.732. 79|

209.861.107

5. Tai san ¢b dinh

56 592.061.026

50 7 2.675. 367

Trong do: - Nguyén gia

164. 316 704.143

| 164.268.784.143

- Gi4 tri hao mon luy ké

(107.724.643.117) |

6. Chi phi tra trirée dai han

7.512.711.058

13, 536.108.781)

9.709.368.970

7. Vén trong thanh toan

37.334.428.175

31.271.041.813

Trong do: - Céc khoan phai thu

76 335.442. 011

69 254.696.488

- Céc khoan phai tra

(39 001 013 836)

 (37.983.654.675)
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2.5 Viéc phin phoi loi nhuin 2025:

a. Loi nhuén con lai dén 31/12/2024: 293.948.815.358 dé“mg
b. Loi nhuén sau thué 2025 (ting): 40.023.934.907 dong
c. Phan phéi loi nhuén (giam trong nam 2025): dong
- Phéan phéi loi nhuén 2024: 22.598.585.576 dong

+ Trich quy dau tu phat trién (5%): 1.912.868.576 dong

+ Tra c6 tirc 10% (Dot 2) bing tién mit: 20.685.717.000 déng
- Tam tmg c6 tirc 2025 (10%, Dot 1): 20.685.717.000 dong
d. Loi nhuén con lai chuyén sang 2026: 290.688.447.689 dong

3. Cong tic quan tri va diéu hanh

Nam 2025 1a mot nam thi tru’c‘mg ting trudng an tuong nhung con nhiéu luc can,
Tuy nhién, véi sy chu dong va thich nghi nhanh chéng cia cac thanh vién HDQT va
Ban Diéu hanh, cong tac quan tri va diéu hanh cta Céng ty van dam bao tinh théng
nhét, hiéu qua va linh hoat.

Trong subt nam qua, HDQT va BDH da thue hién nhiém vy véi tinh than trach
nhiém cao, khong ngung danh gia day du céc co hoi va thach thirc tim kiém co hoi
kinh doanh. BDH d4 trién khai quyet liét cac giai phép quan tri rii ro tai chinh va t6i
uu hda quy trinh van hanh, gop phan (duy tri bién loi nhuén 6n dinh trong béi canh
thi truong bdo hoa. Cac quyét dinh diéu hanh duoc thuc hién quyét liét, linh hoat va
kip thoi, gép phan quan trong vao két qua kinh doanh tich cuc ctia Cong ty.

Nho nhimng nd luc chung, céc chi tidu va nhiém vu trong yéu do Pai hoi dong co
dong giao da dugc hoan thanh va vuot ké hoach dé ra, tiép tuc khang dinh su én dinh
va phat trién bén ving cta Cong ty trong nam 2025.

B. Hoat djng ciia Ban kiém soat
1. Tinh hinh nhén sy va phan céng nhiém vu

Nam 2025 nhén sy cua Ban van du 3 thanh vién nhu da duoc bau va nhiém vu
phan cong cho timg thanh vién van giir 6n dinh trong ca nim.

2. Cdac hoat dpng chinh

Nam 2025, céan cir vao nghi quyét cua PHDCD, nhiém vu quy dinh va duoc phan
cong, cac thanh vién da chi déng hop tac vdi cac thanh vién khéc, cac phong ban,
b6 phén cuia Cong ty trong thuc hién nhiém vu.

Bén canh cac nhiém vu thuong ky, trong nam qua, Ban Kiém soat da chu dong
mé rong pham vi hoat déng nhim néng cao néng luc quan trj rii ro. Cu thé, Ban da
tap trung giam sat chat ché tinh tuén thi phép luat va Diéu 1é Cong ty trong céac quyet
dinh ctia Hoi dong quan trj va Ban Didu hanh; dong thoi tdng cuodng ra soat hé théng
kiém soét ngi bd tai cac khau then chét nhur quan ly dong tién va mang ddu tu. Pic
biét, Ban luén chu trong kiém soat tinh minh bach trong cac giao dich vdi bén lién
quan va chit dong phdi hop cing don vi kidm toan doc lap dé nhén dién, canh bao
sém cdc rui ro tai chinh.
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Trong ndm, Ban da t6 chire 3 cude hop dé kiém diém viéc thue hién nhi€ém vy thoi
ky trudc, trién khai nhiém vu cta thoi ky sau, thong tin vé tinh hinh hoat dong cua
Cong ty va trao doi nghiép vu. Bén canh do, Ban cling ludn theo sat tinh hinh hoat
dong cua Cong ty. Tham gia tu van giai quyét nhitng van d& tdn tai va cac vudng
mac 6n trong qua trinh hoat dong vé ké toan, tai chinh va thué.

Ngoai ra, Ban con tién hanh viéc thim tra cdc bao cdo tai chinh quy, ndm, cac
thanh vién ctia Ban thong qua cong tdc nghiép vu ctia minh con tién hanh giam sat
thuong xuyén cac mat hoat dong theo pham vi va nhiém vu duoc phan cong.

C. Két ludn

Nam 2025 duoc danh gia 1a mot nam nhiéu co hdi va thich thic dan xem. Tuy
nhién, véi tinh thin cha dong, linh hoat va quyét tim cao, tap thé lanh dao, doi ngi
can b quan ly cling toan thé nhén vién da thich ¢ Umg kip thoi véi nhitng thay ddi cua
thi truong.

Bén canh d6, su ting h va dong hanh cua cac cd dong tiép tuc 1a ngudn dong lyc
quan trong gitip Cong ty hoan thanh va vugt mirc céc chi tiéu, nhiém vu trong yéu
do Dai héi dong c6 déng nam 2025 dé ra. Két qua kinh doanh kha quan trong nam
nay tiép tuc khing dinh sy van hanh hiéu qua tuan thu chat ché céc quy dinh cla
Dleu 1¢ Coéng ty cling nhu phap luat Nha nuée, tao nén tang viing chéc cho sy phat
trién bén virng trong nhitng nim tiép theo.

Trén day la nhimg danh gla clia Ban kiém soat vé tinh hinh td chttc va hoat dong
cia Coéng ty va hoat dong ctia Ban kiém soat nam 2025, xin bdo céo trudc Dai hoi
dong cb dong thuong nién Cong ty nam 2026.

TM. Ban kiém soat
Trwong ban

Nguyén Hoang Hiép
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