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Nbi dung théng tin cong bb:

Céng ty Cb phin Kinh doanh than Mién Bic — Vinacomin (TMB) da thuc
hién c6ng bb thong tin vé viéc td chirc Pai hdi dng cd dong thudng nién nam 2026
va ding tai tai liéu Dai hoi trén trang théng tin dién tir ciia Cong ty vao ngay
06/04/2026.

Cién cir Coéng van s6 2749/TKV-KSNB ngay 21/04/2026 ctua Tap doan Cong
nghiép Than — Khoang san Viét Nam (TKV) gui Ngudi dai dién phin vén cia
TKV tai TMB trong d6 cé néi dung dinh huéng ké hoach chi tra ¢ tirc nam 2026,
Céng ty Cb phan Kinh doanh than Mién Bic — Vinacomin trén trong cong bd thong
tin bd sung déi v4i tai liéu Pai hoi déng cb déng thudng nién nim 2026 nhu sau:

1. Ndi dung diéu chinh

- N6i dung da cong bo: K& hoach chi tra cb tixc nam 2026: > 20%.

- Noi dung cAp nhat: K& hoach chi tra cd tirc nim 2026 duge diéu chinh theo
dinh huéng ciia TKV: > 10% va s& dugc trinh Dai hoi déng c6 dong thudng nién
nim 2026 xem xét, quyét dinh.

2. Tai liéu diéu chinh dinh kém:

No6i dung diéu chinh néu trén dugc cép nhat tai cac tai liéu sau:

Ha Néi, ngay 22 thang 04 nam 2026




- Béo céo tong két hoat dong san xuit kinh doanh nam 2025 va ké hoach san
xuét kinh doanh nam 2026 ciia Téng Giam ddc.

- Dy thdo Nghi quyét Pai hoi ddng cb dong thudng nién nam 2026.

3. Cac noi dung khac

Céc ndi dung khac cia tai liéu Pai hoi dong cd dong thudng nién nim 2026
da cong bd ngay 06/04/2026 khong thay déi.

Théng tin ndy d dugc cong bd trén trang thong tin dién tir cia Cong ty vao
ngay 22/04/2026 tai dudng dan: http://thanmienbac.vn

Toi cam ket céc thong tin cong bé trén day 14 ding su that va hoan toan chiu
trach nhiém truéc phap ludt vé ndi dung cac thong tin da cong bb.

Noi nhin: KT TQNG GIAM POC
- Nhur trén; PHO EONG GIAM POC
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- HDQT, BKS (e-copy dé b/c);
- TGD, PTGD (e-copy);
- Déng tai trang web:http://thanmienbac.vn
- Luu VT, Thu ky Cty. @{
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VIETNAM COAL AND MINERALS THE SOCIALIST REPUBLIC OF VIETNAM

INDUSTRIAL GROUP-VINACOMIN Independence — Freedoom — Happiness
VINACOMIN-NORTHERN COAL TRADING
JOINT STOCK COMPANY
No:1 26 4/TB-TMB Ha Noi, Arpil 22", 2026

INFORMATION DISCLOSURE ON THE HANOI STOCK
EXCHANGE ELECTRONIC PORTAL

Attention: - Hanoi Stock Exchange (HNX)

Name of the company: VINACOMIN - NORTHERN COAL TRADING
JOINT STOCK COMPANY

Stock symbol: TMB

Address of head office: No 5, Phan Dinh Giot Street, Phuong Liet Ward,
Hanoi :

Tel: 024.38642793 Fax: 024.38642792

Person responsible for information disclosure: Hoang Minh Long

Position: Deputy General Director

Type of disclosed Periodic | x | Unscheduled 24h Upon request

information:
Northern Coal Trading Joint Stock Company — Vinacomin announces

Northern Coal Trading Joint Stock Company — Vinacomin (TMB) has previously
disclosed information regarding the organization of the 2026 Annual General Meeting
of Shareholders and published the meeting documents on the Company’s website on
April 6, 2026.

Pursuant to Official Letter No. 2749/TKV-KSNB dated April 21, 2026 of
Vietnam National Coal and Mineral Industries Holding Corporation Limited addressed
to the capital representative of TK'V at TMB, which includes guidance on the dividend
plan for 2026, Northern Coal Trading Joint Stock Company — Vinacomin hereby
discloses additional information to the documents of the 2026 Annual General
Meeting of Shareholders as follows:

1. Adjustment contents

» Previously disclosed: Dividend plan for 2026: > 20%.

« Updated: The dividend plan for 2026 is adjusted in accordance with TKV’s
guidance to 10% or higher (>10%), and will be submitted to the 2026 Annual
General Meeting of Shareholders for consideration and approval.

2. Updated documents attached

The above adjustment is reflected in the following documents:

« Report on business performance in 2025 and business plan for 2026 of the
Chief Executive Officer; |




« Draft Resolution of the 2026 Annual General Meeting of Shareholders.
3. Other contents
All other contents of the documents for the 2026 Annual General Meeting of
Shareholders disclosed on April 6, 2026 remain unchanged.
This information has been published on the Company’s website on April 22,
2026 at: http://thanmienbac.vn
The Company confirms that the information disclosed above is true and takes full

responsibility before the law for the contents of the disclosed information.

Recipient: ON BEHALF OF E GENERAL DIRECTO}

- As above,

-BOD, BOS.

- CEO, Deputy CEO.

- Website: http://thanmienbac.vn

- Archived at Office, Company Secrerg%
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BAO CAO TAI PHPCP THUONG NIEN

VA KE HOACH SAN XUAT KINH DOANH NAM 2026

PHAN THU NHAT

TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025

1. Panh gia chung:

CONG HOA XA HQI CHU NGHIA VIET NAM

VE TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025

Nim 2025 12 nim cé nhiéu bién dong phuc tap vé thoi tiét so véi cac nam,

mua nhiéu, lvong mwa 16n nén cic nha may nhiét dién déu giam cong suét phat
dién, giam khéi lwong nhan than so vé6i ké hoach ban dau, din dén khé khin trong
cdng tac tiéu thu, gia ting 4p luc than tdn kho di véi TKV néi chung va TMB néi
riéng. Puoc sur quan tAm chi dao cia lanh dao TKV, su gitip d& va phéi hop cua
cac ban chuyén mén TKV trong céc giai phap diéu hanh, huéng din thio g&
nhimg vuéng méic phat sinh, TMB d& sém té chirc trién khai c4c nhiém vu ké
hoach PHKD nim 2025 ngay tir nhimg ngay diu quy 1, thuc hién nghiém ky luat
diéu hanh, sép xép hé théng kho bai, duy tri ddm béo cic ngudn than cho cng tac
- pha trdn va chuén bi chin hing dé cung cip than kip thoi cho cdc nha may nhiét
dién theo ké hoach tiéu thu hang thang ctia TKV.
2. Két qua thue hién cac chi tiéu ké hoach nim 2025:

S6 Chi tidu Ponvi | Kéhoach | Thwe hién | TH/KH
TT tinh nim 2025 | nim 2025 | (%)
1 | Chi tiéu san lwgng
1.1 | Than nhép khéu Tén 6.700.000 | 4.130.926 | 62%
1.2 | Than tiéu thy, trong d6: Tén 15.591.000 | 13.855.020 | 89%
- Than pha trén giao TKV bdn hé Pién Tén 12.781.000 | 11.827.907
- Than giao lai TKV bdan hé Dam, khdc Tén 250.000 227.011
- Than tu doanh Tén 1.000.000 |  983.133
;)hrz“;"ézh‘jp Meeupinederiodanyl Tén 1.560.000 |  816.969
2 | Doanh thu tong sb: Tr.ddng | 42.192.653 | 30.187.224 | 72%
2.1 | Doanh thu than " 42.115.863 | 30.109.963
2.2 | Doanh thu dich vu h 1én n 70.000 57.244
2.3 | Doanh thu kinh doanh khac " 6.790 20.016




S Chi tidu Ponvi | Kéhoach Thyc hi¢n | TH/KH
TT tinh nim 2025 | nim 2025 | (%)
3 | Gia von mua vao ciia hang bin ra Tr.dong | 40.745.476 | 28.923.358 | 71%
3.1 | Kinh doanh than . 40.742.886 | 28.917.715
3.2 | Kinh doanh khéc ’ 2.590 5.642
4 | Gia tri san xuit Tr.dong | 1.447.177 | 1.263.866 | 87%
4.1 | Kinh doanh than . 1.372.977 | 1.205.803
4.2 | Dich vu giao than hd 16n L 70.000 57.244
4.3 | Kinh doanh khac , 4.200 819
5 f:; gl’:‘;:é-ﬁzgc;‘;yé“’ boexephin Tr.ddng | 823.885 | 691.153 | 84%
5.1 | Kinh doanh than " 819.885 |  691.153
5.2 | Kinh doanh khac h 4.000
6 S;:hz;, és;"b’g‘;‘;:é;“g;;‘;‘;‘;g g;’éf;fé}g Tradng |  623.092 | 572713 | 92%
6.1 | Kinh doanh than § 553.092 |  514.650
6.2 | Dich vu giao than hd 16n " 70.000 58.063
7 | Téng chi phi SXKD trong ky: Tr.dong 1.317.177 | 1.142.394 | 87%
7.1 | Chi phi trung gian: 1.103.542 |  932.334
Tr.d6: Chi pht V/C, BX bdn thué ngodi: 823.885 | 691.153
7.2 | Gia ti gia ting (GDP): 213.635 |  210.060
- Khéu hao i sén i 6.303 7.875
- Tién luong 191.632 175.672
+ Quy luong ngudi lao dong i 188.432 172.949
+ Qup luomg vién chitc quan Iy " 3.200 3923
- Bao hiém, thi lao HDQT, BKS . 10.700 16.605
- Thué (trong gi4 thanh) : 5.000 9.909
8 | Loi nhuin: Tr.dong 130.000 121.472 | 93%
9 fiéi; [c:-i-;l:“ huéng din vé lao dong Tr.dbng
9.1 g‘{,‘;)%‘jh?lgi)h’“ng’ Pengit.000d /10004 302 302 | 100%
| 9.2 | Lao ddng binh quén Ngudi 617 617 | 100%
Trong do: Ngudi lao dong Nguoi 611 611
Vién chizc quan Iy (VCQOL) Nguoi 6 6
9.3 | Tién luong binh quéin d/ng/th
- Tién luong BQ chung toan DN d/mg/th 23.882.000 | 23.727.000 | 92%
- Tién luong BO ngudi lao djng d/ng/th 25.700.000 | 23.588.224 | 92%
- Tién lvong BQ VCOL ding/th | 44.444.000 | 37.819.444| 85%
10 | Np ngan sich: Tr.dong | Theo QP [ 1.502.404
11 | Piu tw XDCB Tr.dong 28.989 28.989 | 100%
12 | Ty Ié tra ¢b tike %/VDL >20 >20 100%




3. Tinh hinh thie hién cac mat cong tac:
3.1. Cong tic lanh dao, chi d‘ao, ban hanh cac quy ché, quy d‘mh

- Pang uy TMB di trién khai cu thd héa Nghi quyét sb 212-NQ/E)U ngay
16/12/2024 cia Bang ty TKV bang viéc ban hanh Nghi quyét sb 735-NQ/BU
ngay 02/01/2025 vé lanh dao, chi dao thuc hién nhiém vu ndm 2025; Pang uy va
Ban Giam dbc t6 chirc hop giao ban dinh ky, kip thoi chi dao thdo g& khé khan
trong san xuat tiéu thu than va kinh doanh than; Cac nghl quyet dugc ban hanh
kip thoi vé an toan lao dong, co gidi hod, tu dong hoa, tiét giam chi ph1 va nang
cao nang suit; Cong tac kiém tra, giam sat dugc ting cudng, dam bao tién d6 theo
ké hoach dé ra.

- Trién khai Quyet dinh s6 1019/QP-TKV ngay 23/5/2025 cia TKV vé viée
“Ban hanh K& hoach diéu hanh d4p tmg muc tiéu, chi tiéu ting truorng nam 2025
cua Tap doan céc cong ty TKV”, TMB da trién khai quyet liét, ddng bd cac giai
phép vé cong nghé pha trén than, quén tri chi phi, t8 chic diéu hanh san xut linh
hoat; tuy nhién, do cac nguyén nhén nhu dénh gié phén tich & trén dAn dén két qua
thuc hién diéu hanh cic muc tiéu ta.ng trudong chua dat ké hoach dugc giao.

- TMB da nghlem tic trién khai Quyét dinh sé 2295/QD-TKV ngay
26/11/2024 ciia TKV vé viéc ban hanh Ké hoach PHKD nim 2025 cia T4p doan
cac cong ty TKV, cu thé: Thuc hién nghiém su phdi hop wu tién sir dung cac san
pham va dich vu cua nhau dé gitip nhau clng phat trién, m& rong thi trucng, dat
hiéu qua chung cao nhit theo co ché thi truong va khéng 1am tén hai dén loi ich
cla cac bén tham gia.

- Béo c4o, xin ¥ kién TKV béng van ban céc vAn @ theo quy dinh tai Diém a,
khoan 1 Diéu 11 Quy ché quan ly Ngudi dai dién trude khi biéu quyét, quyét dinh
tai HDQT hodc Pai héi ddng cb dong.

- Trién khai cdc vin ban cia TKV dbi voi Ngudi dai dién tai TMB kip thoi
va ding quy dinh.

- Vé x4y dung, ban hanh céc quy che TMB di ban hanh “Quy dinh vé to
chirc hoat déng kinh doanh than” va mét sb quy ché/quy dinh méi vé cac nhiém
vu chuyén mén, dong thoi tiép tuc ra soat, sira dbi, ban hanh b sung cac quy ché,
quy dinh pht hop véi cac quy dinh méi clia Nha nuéc, cia TKV pht hop véi diéu
kién, dac thu ctua Cong ty.

3.2. Ddnh gid két qud hogt djng SXKD nim 2025:
* Cac giai phap didu hanh d3 trién khai thuc hién trong nim 2025:

- TMB d thuc hién tt cong tac chuén bi chan hang dap tng da cho nhu céu
pha tron, dam bao khéi luong, chét lugng than pha tron nhap khéu theo ding yéu
ciu cia TKV, nhip khiu thanh céng mot sé 16 than chét béc thip trong Quy
1/2025 va Quy I1/2025 & thay thé cho ngudn than Chung loai 1 (tuong dtmng than
L30) bi thiéu hut nén khéng anh hirdmg t6i khéi luong, chit lwong ngudn than dua
vao pha tron. %/




- Hiu hét cac hoat dong ché bién, pha tron than cua TMB déu thuc hién thué
ngoai. Do vy, TMB dic biét chu trong viéc lua chon cic nha cung cdp ¢ di ning
lwe, c6 uy tin @& dam bao viée pha tron, ché bién than dugc hidu qua, ddm bao chét
luong than sau pha trén giao cho khach hang.

- Cac diém pha trén cia TMB déu 4p dung céng nghé pha tron dong b theo
yéu cau ciia TKV. Than sau pha trén phai duoc tap két vao dbng thanh phim tai
kho va duoc kiém tra mau déng trude khi xuét tiéu thu.

- Cac don vi truc thudec TMB duge yéu ciu bam st ké hoach diéu hanh hang
thang cia TKV @ xay dung phuong 4n pha trén nhim dam béo ty 18 than nhap
khéu vao pha tron tuong duong véi ké hoach. Trudng hop théng trudce thuc hién
chua dat yéu cau, thang sau don vi xay dung phuong 4n pha tron c6 cin d6i khic
phuc tn tai cia thang trude.

* Két qua thuc hién mot sé chi tiéu chu yéu:

Trong ndm 2025, san lugng huy dong ctia cac nha may nhiét dién thuong
khéng &n dinh va thay dbi so véi ké hoach dau thang; Mia mua kéo dai so véi cac
nim, téng luong mua 16n bét thudng so vdi lich sir, nhidu nha may gidm céng suit
phat dién, khong nhan hét khéi luong than theo ké hoach ding ky, bdc d& hang
chim...khién than phai tn 1au trén céc phuong tién ché d& hang, gia ting 4p luc
than ton trén céc hé théng kho bai,.. két qué thue hién céc chi tidu chi yéu khéng
dat ké hoach TKV giao diu nam, cu thé:

- Than nhép khau: thuc hién 4,13 triéu tin dat 62% ké hoach, do TMB thuc
hién theo ké hoach diéu hanh cia TKV:

- Than tiéu thy: thuc hién 13,85 triéu tin dat 89% ké hoach, do c4c Nha may
Nhiét dién giam cong suét phét dién, gidm khdi lugng nhén than so véi ké hoach
dang ky va TKV diéu hanh giam ké hoach tiéu thu;

- Chi tiéu doanh thu: Téng doanh thu va thu nhép khé4c nim 2025 ctia TMB la
30.178 ty ddng, biang 72% k& hoach, nguyén nhan chi yéu do: (i) chi tiéu than
nhép khau va than tiéu thu dat thip hon ké hoach; (ii) trong nim 2025 TKV thay
di giam gid ban mét sb ching loai than dua vao pha trén va gidm gi4 ban than sau
pha trén giao hd dién so véi gia than tai thoi diém giao ké hoach d4u nam;

- Chi tiéu loi nhufn: Loi nhuén thuc hién ci ndm 2025 dat 121,47 ty ddng,
bang 93% ké hoach, nguyén nhan chu yéu do: (i) san luong than nhap khiu, than
tiéu thu va doanh thu chi dat tir 62% dén 89% ké hoach; (ii) mét sé chi phi phét
sinh so véi huéng dan khéng duoc quyét toan trong gid mua béan than pha trdn;

- Chi tiéu tién luong: Do chi tiéu lgi nhuan khéng dat ké hoach nén quy tién
luong TMB hach toan vao chi phi trong ndm 2025 theo don gi4 ké hoach 12 175,67
ty ddng, bing 92% ké hoach; turong ‘mg chi tiéu tién lwong binh quén chung toan
cong ty 14 23,73 triéu ddng/ngudi-thing, bing 92% ké hoach.

* Cong tac quan ly tai nguyén, méi trudng:

TMB luén dam bio an toan vé méi trdng trong qué trinh té chirc san xuét

kinh doanh, tuén thi cac quy dinh cia dia phuong vé bao vé méi truomg d6i véi |
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SXKD than, cac kho than gz‘in khu vuc dan sinh déu duogc che phu va xu ly bui,
van chuyén than theo ding luéng tuyén cho phép, phuong tién van chuyén dugc
che phu dé trénh roi than, phat tin bui ra méi trudng lam 6 nhiém méi truong.
Nam 2025 TMB di trién khai cong téc trdng cdy xanh, mua sim bat, luéi che than,
thudng xuyén t6 chirc don vé sinh, duy tri tét hé théng phun suong dap bui tai cac
kho than va khu vuc pha tron, ché bién than véi tong gi tri thuc hién trén 8,7 ty
ddng. Diém chém theo tiéu chi M6i truong Xanh - Sach - Pep cua Céng ty ndm
2025 14: 93/100 diém.

* Céng tac chuyén doi sb:

Trong nam 2025, TMB tiép tuc trién khai va diy manh cic nhiém vu chuyén
dbi sb theo dinh hudéng chung ciia TKV. Cong tac chuyén déi sé duoc trién khai
ddng bd trén cac linh vic quan 1y, didu hanh, kinh doanh, gép phén néng cao hiéu
qua sén xuat kinh doanh va ning luc quan tri diéu hanh cta Céng ty.

* Cong téc lao ddng, tién luong:

- Cong ty chi dao thuc hién day du cong tac quan ly lao dong, bién ché, tién
luvong va thu nhép theo ding quy ché ciia TKV va TMB, dic biét nhin manh yéu
cu tiét giam chi phi, tinh giin lao dong, ting ning sudt va ning cao hiéu qua san
xuét kinh doanh.

- Toan bd ché d6, chinh sach d6i véi ngudi lao dong dugc thuc hién ding quy
dinh. Céng ty bio dam day du cac quyén loi v& bao hiém, nghi phép, ché d6 ém
- dau, thai san, tai nan lao dfng... tao su yén tim, gén b6 cia nguoi lao dong.

- Céng tac chi tra tién luong, tién thudng duoc thuc hién kip thdi, ding quy
dinh, ghn v6i hiéu qua cong viéc. Vao céc dip 18, Tét, Cong ty déu bd sung quy
tién luong phi hop nhim ddng vién ngudi lao dong, tao khi thé thi dua va tinh
thin 1am viéc tich cuc. Ngoai ra, viéc ning bic luong va chuyén xép luong dugc
thuc hién ding quy ché, dam bio cong bang va tao dong luc cho ngudi lao dong
nang cao trinh d9, k¥ ning nghé.

* Cong téc An toan - vé sinh lao dong, phong chéng chay nd (ATVSLD, PCCN):

Cong ty 1u6n duy tri céng tdc an toan lao dong, bdo hd lao dong, phong
chéng chay nd, phong chéng bio lut, vé sinh cdng nghiép va bao vé méi trudng
trong trang thai ngmem tiuc. Céc bién phép an toan dugce trién khai dong bd tir co
quan diéu hanh dén céc don vi. N'ho vay, trong nam 2025 Cong ty khong dé xay ra
tai nan lao dong, khong c6 su cb chay nd hay thiét hai v& ngudi va tai sin, dam
bao hoat déng san xuét kinh doanh an toan, én dinh va bén vimg.

3.3. Tinh hinh két qua hoat dong dau t xdy dung:

- Tong gia tri DPTXD cua TMB thuc hién ca ndm 2025 la 28,99 ty dong dat
100% ké hoach.

- Tinh hinh trién khai cic du 4n trong diém:

(i) Dy 4n Céng thuy ndi dia Céng ty C6 phin Kinh doanh than Mién Béc —
Vinacomin dé cung cip than phuc vu nhu ciu ciia cac nha may nhiét dién (Céng
Dong Hai): 'V/
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- Tién d6 du 4n: Hién tai Ban quéan Iy khu kinh té va cic Khu céng nghiép
tinh Hung Yén dang téng hop v kién va tién hanh thim dinh chip thun chu
trrong dau tu du 4n.

- Khé khin, vuéng méc: Du 4n Céng thity ndi dia Céng ty CPKD than Mién
Béc - Vinacomin d& cung cép than phuc vu nhu ciu ciia cac nha may nhiét dién
(Cang Pong Hai): Theo Quyét dinh sb 1587/QD-TTg ngay 17/12/2024 cia Thu
tuéng Chinh phu vé viéc Phé duyét diéu chinh Quy hoach két cdu ha ting duong
thuy ndi dia thoi ky 2021-2030, tAm nhin dén nim 2050. Cum cang cia du 4n
dugc phé duyét véi cong suét 3.650.000 TAn/nim, tuy nhién & dam bao cung cAp
than cho 02 Nha may nhiét dién Thai Binh 1 va Théi Binh 2, du 4n & xuét cong
sudt cang 12 10.000.000 TAn/nam (5.000.000 tin hang nhap, 5.000.000 tin hang
xuét). Do viy phai xem xét diéu chinh Quy hoach céng suat cing tai Quyét dinh
s6 1587/QD-TTg ngay 17/12/2024; Hién nay chua théng nhit duoc dia diém xay
dung Kho chira va phéi tron than.

(ii) Du an Kho trung chuyén, ché bién va kinh doanh than Quang Tri:

- Tién d6 du 4an: Uy ban nhéan dén tinh Quéng Tri da ban hanh Quyét dinh s6
2745/QD-UBND ngay 21/11/2025 vé& viéc Piéu chinh cuc b Quy hoach chung
xdy dung Khu kinh té Péng Nam Quang Tri, tinh Quang Tri dén nim 2035, tm
nhin dén nim 2050, ty 1& 1/10.000; Ban quan 1y khu kinh té dang téng hop ¥ kién
cic S&, nganh cua tinh va UBND x4 M§ Thiy, x4 Vinh Dinh ¢ phuc vu céng tac
thdm dinh Didu chinh cuc bd Quy hoach phén khu x4y dung Khu kinh té Déng
Nam Quéng Tri, giai doan 1; TMB dang phdi hop ciing don vi tu van d trién khai
budc tiép theo.

- Khé khin, vuéng méc: Do quy trinh thAm dinh hé so va thu tuc phai trai
qua nhiéu cip quan Iy khic nhau nhu céc s, ban, nganh lién quan va B$ Xay
dung, nén TMB chua thé chu déng kiém soét tién dd thuc hién cac cong viéc cua
du 4n. Viéc phu thudc vao thdi gian xir ly cia cac co quan chirc ning d@ anh
huéng dang ké dén ké hoach trién khai va tién d¢ tong thé cia dy 4n.

3.4. Pdnh gid vé ton tai, han ché va bién phdp khic phuc:
* V& tdn tai, han ché:

- Xu huéng chuyén dich nguén ning luong s& din dén giam dan ty trong st
dung than trong co cAu ngudn ning luong ciia nén kinh t&, 1am gidm din tinh canh
tranh cita than so vé6i cic ngudn ning lwong méi khac.

- Ngudn cung than trong nuéc ngay cang han ché din dén su phu thudc nhiéu
hon vao than nhap khiu cho céng tic pha tron. Dong thdi hoat déng tw doanh than
trong nudc c6 thé phai d6i mat véi su canh tranh tir cc ngudn than nhap khau.

- Nhimg bién d6ng vé dia chinh tri, nguy co chién tranh thuong mai... c6 thé
gdy nén nhimg tic dong 16n di véi nén kinh té thé gi6i trong @6 c6 Viét Nam.

- Mang luéi kinh doanh cia TMB gém nhiéu chi nhanh truc thudc tai cc dia
phuong da tdn tai tir giai doan trudc ddy, trong d6 mot s6 chi nhanh hién d3 hoat
déng kém hiéu qua do lugng khach hang sir dung than tai dia phuong khéng con
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nhiéu, san luong ban thép, kho6 dam bao chi phi hoat dong; kho bai va céc dich vu
logistic, pha trén, ché bién héu hét 1 di thué nén con manh mun, chua déng bb,
chua ph hop véi chién luge phat trién dai han.
* Bién phap khic phuc:

- Tiép tuc ra soat, danh gia lai toan bd bd may hién hiru, x4c dinh dinh bién
lao dong theo mé hinh chuén.

- Niang cao ning luc du béo, tim nhin chién lugc dé xdy dung phuong hudng
phét trién linh hoat, ting cuong k¥ nang xir Iy tinh hudng thich tmg véi thuc té.

PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Nhan dinh tinh hinh:

TMB la don vi c6 bé diy kinh nghiém trong hoat dong ché bién kinh doanh
than, c6 hé théng kho bai va mang ludi khach hang réng 16n nén dap img dugc véi
cac nhiém vu TKV giao va thich nghi dugc su thay di cuia thi truong.

2. Céc chi tiéu diéu hanh nim 2026:

Trén co s& Théng bao cac chi tiéu chii yéu k& hoach PHKD nim 2026 va
Théng bao ké hoach dAu tir nm 2026 cita TKV tai céc vin ban sé 7138/TKV-KH
ngdy 12/12/2025 va sé 7220/TKV-DT ngay 15/12/2025, TMB x4y dung c4c chi
tiéu diéu hanh nim 2026 nhu sau:

S6 Chi ticu Pon vi | Ké hoach nim
TT _ tinh 2026
1 |Chi tiéu san lwgng
1.1 [Than nhap khéu Thn 5.500.000
1.2 (Than tiéu thy, trong dé: Tén 15.013.000
- Than pha trén giao TKV dé bdn hé Dién Tén 12.454.000
- Than giao lai TKV dé bdn h¢ Dam Tén 268.000
- Than tu doanh Tén 761.000
- Than nhdp khdu bdn cho cdc don vi pha trén Tdn 1.530.000
2 [Doanh thu téng sé: Tr.dong |  33.075.097
2.1 [Doanh thu than " 32.998.097
2.2 [Doanh thu dich vu h 16n ¥ 70.000
2.3 [Doanh thu kinh doanh khac " 7.000
3 [Gi4 von mua vio ciia hang bén ra Tr.dong | 31.581.425
3.1 [Kinh doanh than . 31.578.625
3.2 [Kinh doanh khac . 2.800
4 |Gi4 tri sin xuat Tr.dong 1.493.672
4.1 [Kinh doanh than . 1.419.472




S iy Ponvi | Ké hoach nim
TT tinh 2026
4.2 |Dich vu giao than hd 1ém ) 70.000
4.3 [Kinh doanh khac . 4.200
5 |Chi phi vin chuyén, boc xép bin hang thué ngoai Tr.dong 805.150
5.1 [Kinh doanh than “ 805.150
5.2 [Kinh doanh khéac " 0
6 ](J}a: ht:; sgé:; jéli; :a]_:)h Iwomg (trir chi phi van chuyén, bbc xép Tr.déng 688.522
6.1 [Kinh doanh than ; 614.322
6.2 [Kinh doanh khéc " 74.200
7 [Tdng chi phi SXKD trong ky: Tr.dong 1.357.189
7.1 |Chi phi trung gian: 962.254
7.2 |Chi phi tai chinh: 178.771
7.3 |Gia tri gia tang (GDP): 216.164
- Khéu hao tai san " 9.484
- Tién luong 179.210
+ Quy luong nguoi lao dong : 176.627
+ Quj luong vién chicc quan ly B 2.583
- Bao hiém, thu lao HDQT, BKS " 16.670
- Thué (trong gi4 thanh) ’ 10.800
Tfmg loi nhuan: 136.483
Cic chi tiéu hwéng din vé lao dong tién hrong
9.1 [Pon gi4 tién luong: (¢/1.0008 GTSX khong gbm thué ngoai) | ¢/10004 257
9.2 [Lao dong binh quan Nguoi 586
Trong do. Ngudi lao dong Nguoi 581
Vién chuc quan ly (VCQOL) Nguoi 5
9.3 [Tién luong binh quin d/ng/th
- Tién luong BQ chung toan DN d/ng/th 25.478.000
- Tién luong BQ nguoi lao dong d/ng/th 25.327.000
- Tién luong BQ VCOL d/ng/th 43.054.000
10 [NOp ngan sach: Theo qui dinh hién hanh
11 Pau twr XDCB Tr.dong 12.353
12 [Ty 18 tra cb tirc %/VPL >10

* Cac giai phap to chirc thye hién.

- Thuc hién nghiém céc quy dinh cia Tap doan Coéng nghiép Than -
Khoéng san Viét Nam vé hoat dong kinh doanh than. k
- Tiép tuc tai co céu td chitc bd may cho phu hop véi diéu kién kinh doanh
hién tai va cac nim tiép theo theo d 4n d4 bao cao TKV. S



- Tang cuong quéan 1y cong tic pha tron than dé& dam bao khéi luong, chit
luong than pha trdn giao Jai TKV.

- Tiép tuc quan tri rii ro trong hoat déng sin xuét kinh doanh bao gém
quan tri ty gid, moi truong, an toan tai san, an toan lao déng, ning suit lao
dong.. day manh c4c giai phap tiét kiém chi ph1 kiém soét chit ché chi phi tir dAu
vio dén dAu ra & tht ca cac khau pha trén, ché bién, tiéu thu than.

- Trién khai cdng tac nhap khéu than @ dam bao dap img cho nhu ciu pha
tron, ché bién than theo dtng ké hoach diéu hanh ctia TKV.

- Téng cudng cong tac quan Iy st dung kho than, ra soat va hoan thién diy
du thi tuc phap 1y v& cang, bén va cac quy dinh c6 lién quan khic theo quy dinh
cua phép luét va cia TKV.

- Day manh viéc 4p dung chuyén dbi sb, cdng nghé sb trong cong tac quan
tri va diéu hanh theo dinh huéng ctia Chinh phu, cidc B§, Nganh va TKV.

Kinh trinh Dai héi dong cb dong thong qua!




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

VIETNAM NATIONAL COAL AND MINERAL
INDUSTRIES HOLDING CORPORATION LIMITED
VINACOMIN - NORTHERN COAL TRADING
JOINT STOCK COMPANY

REPORT TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
ON THE REVIEW OF BUSINESS PRODUCTION AND OPERATIONS IN 2025
AND THE BUSINESS PRODUCTION AND OPERATIONS PLAN FOR 2026

PART I
REVIEW OF BUSINESS PRODUCTION AND OPERATIONS IN 2025

1. General assessment:
In 2025, weather conditions were unusually complex compared to previous

years, with prolonged and heavy rainfall. As a result, thermal power plants
reduced their electricity generation output and decreased coal intake compared to
initial plans, leading to difficulties in coal consumption and increased inventory
pressure for Vietnam National Coal and Mineral Industries Group in general and
Northern Coal Trading Joint Stock Company - Vinacomin in particular.

With the close direction and support from the leadership of Vietnam National
Coal and Mineral Industries Group, along with the coordination and assistance
from its functional departments in implementing management solutions and
addressing arising issues, Northern Coal Trading Joint Stock Company -
Vinacomin promptly organized and deployed its 2025 business coordination plan
(PHKD) from the early days of the first quarter. The Company strictly maintained
operational discipline, reorganized its warehouse system, ensured stable coal
supply sources for blending activities, and prepared sufficient stockpiles to timely
supply coal to thermal power plants in accordance with Vietnam National Coal
and Mineral Industries Group’s monthly consumption plans.

2. Results of implementation of 2025 planned targets:

Actual
Plan Actual /Plan
No. Indicat it
0 o Unit | Cear2025 | 2025 (%)
1 Production Volume
1.1 | Imported coal Tons 6,700,000 | 4,130,926 62
1.2 | Coal sales volume, including: Tons 15,591,000 | 13,855,020 89
- Blended coal delivered to TKV for on- Tons 12,781,000 | 11,827,907
behalf sales to power plants
- Coal redelivered to TKV for on-behalf Tons 250,000 227,011
sales to fertilizer plants and others
- Self-operated coal sales Tons 1,000,000 983,133
- Imported coal sold to blending units Tons 1,560,000 819,969




2 | Total revenue VND 42,192,653 | 30,187,224 72
million
2.1 | Coal sales revenue 42,115,863 | 30,109,963
2.2 | Entrusted service revenue (large-volume 70,000 57,244
contracts)
2.3 | Other business revenue 6,790 20,016
3 | Cost of goods sold VND | 40,745,476 | 28,923,358 | 71
million
3.1 | Coal trading 40,742,886 | 28,917,715
3.2 | Other business activities 2,590 5,642
4 | Gross profit VND 1,447,177 | 1,263,866 87
million
4.1 | Coal trading 1,372,977 | 1,205,803
4.2 | Entrusted coal delivery services (large- 70,000 57,244
volume)
4.3 | Other business activities 4,200 819
5 | Outsourced transportation and handling| VND 823,885 691,153 84
expenses million
5.1 | Coal trading 819,885 691,153
5.2 | Other business activities 4,000
6 | Production value for payroll calculation VND 623,092 572,713 92
million
6.1 | Coal trading 553,092 | 514,650
6.2 | Entrusted coal delivery services (large- 70,000 58,063
volume)
7 | Total expenses VND 1,317,177 | 1,142,394 87
million
7.1 | Intermediate costs: 1,103,542 932,334
Of which: Outsourced transportation and 823,885 691,153
handling (loading/unloading) costs:
7.2 | Value added (GDP): 213,665 | 210,060
Depreciation of fixed assets 6,303 7,875
Salaries and wages 191,632 175,672
Employee payroll fund 188,432 172,949
Management payroll fund 3,200 2,023
Insurance expenses; remuneration of the 10,700 16,605
Board of Directors and the Supervisory
Board
Taxes (included in cost of production) 5,000 9,909
8 | Profit VND 130,000 121,472 93
million
9 Labor and salary indicators
9.1 | Average number of employees Persons 617 617 100
9.2 Average monthly salary VND/pers | 25,882,000 | 23,727,000 92

on/month




10 State budget contributions: As 1,502,404
prescribed
11 Capital construction investment VND 28,989 28,989 100
million
12 Dividend payout ratio % of 100
charter >20 >20
capital

3. Implementation status of key operational areas:

3.1. Leadership, direction, and issuance of regulations and policies:

The Party Committee of Northern Coal Trading Joint Stock Company -
Vinacomin concretized Resolution No. 212-NQ/PU dated December 16, 2024 of
the Party Committee of Vietnam National Coal and Mineral Industries Group by
issuing Resolution No. 735-NQ/PU dated January 2, 2025 on leadership and
direction for implementing the 2025 tasks. The Party Committee and the Board of
Management held regular briefings to promptly direct the resolution of difficulties
in coal production, consumption, and trading. Resolutions were issued in a timely
manner on labor safety, mechanization, automation, cost reduction, and
productivity improvement. Inspection and supervision were strengthened to ensure
progress in line with the planned schedule.

In implementing Decision No. 1019/QD-TKV dated May 23, 2025 of
Vietnam National Coal and Mineral Industries Group on promulgating the
operational plan to achieve the Group’s 2025 growth targets, Northemm Coal
Trading Joint Stock Company - Vinacomin deployed comprehensive and decisive
solutions in coal blending technology, cost management, and flexible production
operations. However, due to the reasons analyzed above, the implementation
results of the growth targets did not meet the assigned plan.

Northen Coal Trading Joint Stock Company - Vinacomin strictly
implemented Decision No. 2295/QD-TKV dated November 26, 2024 of Vietnam
National Coal and Mineral Industries Group on the 2025 business coordination
plan of the TKV Group. Specifically, the Company strictly adhered to the
principle of prioritizing the use of each other’s products and services to support
mutual development, expand markets, and achieve optimal overall efficiency
under market mechanisms without harming the interests of participating parties.

The Company reported to and sought written opinions from Vietnam
- National Coal and Mineral Industries Group on matters as prescribed in Point a,
Clause 1, Article 11 of the Regulations on management of capital representatives
prior to voting or making decisions at the Board of Directors or the General
Meeting of Shareholders.

Documents issued by Vietnam National Coal and Mineral Industries Group
for its representatives at Northern Coal Trading Joint Stock Company - Vinacomin
were implemented promptly and in compliance with regulations.

Regarding the development and issuance of internal regulations: Northern
Coal Trading Joint Stock Company - Vinacomin issued the “Regulation on
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Organization of Coal Trading Activities” and several new regulations/policies for
specialized tasks, while continuing to review, amend, and supplement regulations
to ensure compliance with new legal requirements and those of Vietnam National
Coal and Mineral Industries Group, in line with the Company’s specific conditions
and characteristics.

3.2. Assessment of business production and operating results in 2025:

Implemented management solutions in 2025:

Northern Coal Trading Joint Stock Company - Vinacomin effectively
prepared coal sources to fully meet blending requirements, ensuring both volume
and quality of imported blended coal in accordance with the requirements of
Vietnam National Coal and Mineral Industries Group. The Company successfully
imported several low-volatile coal shipments in Q1 and Q2 of 2025 to replace the
shortage of Type 1 coal (equivalent to Lao coal), thereby not affecting the volume
and quality of coal used for blending.

Most coal processing and blending activities of Northern Coal Trading Joint
Stock Company - Vinacomin were outsourced. Therefore, the Company placed
special emphasis on selecting capable and reputable suppliers to ensure efficient
blending and processing, as well as the quality of coal delivered to customers after
blending.

All blending sites of Northern Coal Trading Joint Stock Company -
Vinacomin applied synchronized blending technologies as required by Vietnam
National Coal and Mineral Industries Group. After blending, coal was stockpiled
as finished products at warehouses and subjected to pile sampling inspection
before being released for consumption.

Subsidiary units of Northern Coal Trading Joint Stock Company - Vinacomin
were required to closely follow the monthly operational plans of Vietnam National
Coal and Mineral Industries Group to develop blending plans, ensuring that the
ratio of imported coal used in blending aligned with the plan. In cases where
targets were not met in a given month, corrective balancing measures were
incorporated into the following month’s plan.

Results of key performance indicators:

In 2025, the dispatch output of thermal power plants was unstable and
frequently deviated from initial monthly plans. The prolonged rainy season and
unusually high rainfall compared to historical patterns led many plants to reduce
electricity generation, accept less coal than planned, and delay unloading
operations. This resulted in prolonged storage of coal on transport vehicles,
increased inventory pressure at storage facilities, and ultimately caused key
performance indicators to fall short of the targets assigned by Vietnam National
Coal and Mineral Industries Group, specifically:

Imported coal: 4.13 million tons, achieving 62% of the plan, in line with
Vietnam National Coal and Mineral Industries Group’s operational plan.



Coal sales volume: 13.85 million tons, achieving 89% of the plan, due to
reduced electricity generation by thermal power plants and adjustments in
consumption plans by Vietnam National Coal and Mineral Industries Group.

Revenue: Total revenue and other income in 2025 reached VND 30,178
billion, equivalent to 72% of the plan, mainly due to: (i) lower-than-planned
imported coal and sales volumes; and (ii) adjustments by Vietnam National Coal
and Mineral Industries Group to reduce selling prices of certain coal types used for
blending and blended coal supplied to power plants compared to initial plan
prices. _

Profit: Full-year profit reached VND 121.47 billion, achieving 93% of the
plan, mainly due to: (i) imported coal volume, sales volume, and revenue reaching
only 62%—89% of the plan; and (ii) certain incurred costs not being accepted for
settlement in the pricing of blended coal transactions.

Labor cost: Due to profit not meeting the plan, the salary fund recognized in
costs for 2025 was VND 175.67 billion, achieving 92% of the plan; the average
monthly income across the Company was VND 23.73 million per employee, also
achieving 92% of the plan. :

Resource and environmental management:

Northern Coal Trading Joint Stock Company - Vinacomin consistently
ensured environmental safety throughout its production and business operations,
strictly complying with local environmental protection regulations applicable to
coal operations coal production and business operations. Coal stockyards located
near residential areas were fully covered and equipped with dust control measures;
coal transportation strictly followed approved routes; and transport vehicles were
properly covered to prevent coal spillage and dust dispersion into the environment.

In 2025, Northern Coal Trading Joint Stock Company - Vinacomin
implemented tree planting programs, procured tarpaulins and coal covering nets,
regularly organized sanitation activities, and effectively maintained mist-spraying
systems for dust suppression at coal stockyards and blending/processing areas,
with a total expenditure of over VND 8.7 billion. The Company achieved a score
0f 93/100 under the “Green — Clean — Beautiful” environmental criteria in 2025.

Digital transformation:

In 2025, Northern Coal Trading Joint Stock Company - Vinacomin continued
to implement and accelerate digital transformation initiatives in line with the
overall direction of Vietnam National Coal and Mineral Industries Group. These
efforts were carried out comprehensively across management, operations, and
business activities, contributing to improved production efficiency and enhanced
corporate governance capacity.

Labor and remuneration:

The Company directed the full implementation of labor management,
staffing, wages, and income in compliance with the regulations of Vietnam
National Coal and Mineral Industries Group and Northern Coal Trading Joint




Stock Company - Vinacomin, with a strong focus on cost reduction, workforce
optimization, productivity improvement, and operational efficiency.

All employee policies and benefits were implemented in full compliance with
regulations. The Company ensured comprehensive entitlements, including
insurance, leave, sickness, maternity, and occupational accident benefits, fostering
employee confidence and long-term commitment.

Salary and bonus payments were made in a timely and compliant manner,
linked to work performance. During holidays and Tet, the Company supplemented
the salary fund appropriately to motivate employees and promote a positive and
competitive working spirit. In addition, salary grade increases and adjustments
were carried out in accordance with regulations, ensuring fairness and encouraging
employees to enhance their qualifications and professional skills.

Occupational safety, hygiene, and fire prevention (OSH & fire safety):
The Company consistently maintained strict practices in occupational safety, labor
protection, fire and explosion prevention, storm and flood prevention, industrial
hygiene, and environmental protection. Safety measures were implemented
comprehensively from the executive level to all units. As a result, in 2025, the
Company recorded no occupational accidents, no fire or explosion incidents, and
no damage to people or assets, ensuring safe, stable, and sustainable business
operations.

3.3. Status of construction investment activities:

The total value of construction investment implemented by Northern Coal
Trading Joint Stock Company - Vinacomin in 2025 reached VND 28.99 billion,
achieving 100% of the plan.

Implementation status of key projects:

(i) Inland waterway port project of Northern Coal Trading Joint Stock
Company - Vinacomin to supply coal for thermal power plants (Dong Hai Port):

Project progress: Currently, the Management Board of Economic Zones and
Industrial Parks of Hung Yen Province is consolidating opinions and conducting
appraisal procedures for investment policy approval.

Difficulties and challenges: According to Decision No. 1587/QD-TTg dated
December 17, 2024 of the Prime Minister approving the adjustment of the inland
waterway infrastructure development plan for the period 2021-2030 with a vision
to 2050, the port cluster under the project is approved with a capacity of 3.65
million tons/year. However, to ensure coal supply for Thai Binh 1 and Thai Binh 2
thermal power plants, the project proposes a capacity of 10 million tons/year (5
million tons of inbound cargo and 5 million tons of outbound cargo). Therefore, it
is necessary to consider adjusting the planned port capacity under Decision No.
1587/QD-TTg. In addition, the location for the coal storage and blending yard has
not yet been finalized.

(ii) Coal transshipment, processing, and trading warehouse project in
Quang Tri:



Project progress: The People’s Committee of Quang Tri Province issued
Decision No. 2745/QDP-UBND dated November 21, 2025 on the partial
adjustment of the general construction planning of the Southeast Quang Tri
Economic Zone to 2035, with a vision to 2050 (scale 1/10,000). The Economic
Zone Management Board is currently collecting opinions from provincial
departments, agencies, and local authorities (My Thuy and Vinh Dinh communes)
to serve the appraisal of the phase-1 zoning plan adjustment. Northern Coal
Trading Joint Stock Company - Vinacomin is coordinating with consulting units to
implement the next steps.

Difficulties and challenges: Due to the appraisal process and administrative
procedures involving multiple levels of authorities, including various departments,
agencies, and the Ministry of Construction, Northern Coal Trading Joint Stock
Company - Vinacomin has not been able to proactively control the project
implementation schedule. Dependence on the processing time of competent
authorities has significantly affected the project timeline and overall progress.

3.4. Assessment of shortcomings, limitations, and remedial measures:
Shortcomings and limitations:

The global energy transition trend is gradually reducing the share of coal in
the overall energy mix of the economy, thereby diminishing the competitiveness
of coal compared to alternative energy sources.

Domestic coal supply is increasingly constrained, leading to greater

dependence on imported coal for blending activities. At the same time, domestic
coal trading operations may face increasing competition from imported coal

© sources.

Geopolitical fluctuations and the risk of trade wars may have significant
impacts on the global economy, including Vietnam.

The business network of Northern Coal Trading Joint Stock Company -
Vinacomin includes multiple branches established in earlier periods, some of
which are now operating inefficiently due to declining local demand, low sales
volumes, and difficulty in covering operating costs. Additionally, most
warehouses and logistics, blending, and processing services are outsourced,
resulting in fragmented and unsynchronized operations that are not aligned with
long-term development strategies.

Remedial measures:

Continue reviewing and comprehensively evaluating the existing
organizational structure, and determine optimal workforce sizing based on a
standardized model.

Enhance forecasting capabilities and strategic vision to develop flexible
development orientations, while strengthening responsiveness and adaptability to
real-world conditions.
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PART II

1. Situation assessment:
Northern Coal Trading Joint Stock Company - Vinacomin is an enterprise
with extensive experience in coal processing and trading, possessing a well-
established warehouse system and a broad customer network. Therefore, it is
capable of fulfilling the tasks assigned by Vietnam National Coal and Mineral
Industries Group and adapting to market changes.

2. Key operating targets for 2026:

Based on the notifications of key targets for the 2026 business coordination
plan and the 2026 investment plan issued by Vietnam National Coal and Mineral
Industries Group under Documents No. 7138/TKV-KH dated December 12, 2025
and No. 7220/TKV-DT dated December 15, 2025, Northern Coal Trading Joint
Stock Company - Vinacomin has developed the following operating targets for

BUSINESS PRODUCTION AND OPERATIONS PLAN FOR 2026

2026:
No. Indicator Unit ye::_la;:n 6
1 Production Volume
1.1 Imported coal Tons 5,500,000
1.2 Coal sales volume, including: Tons 15,013,000
- Blended coal delivered to TKV for on- Tons 12,454,000
behalf sales to power plants
- Coal redelivered to TKV for on-behalf Tons 268,000
sales to fertilizer plants and others
- Self-operated coal sales Tons 761,000
- Imported coal sold to blending units Tons 1,530,000
2 Total revenue VND million 33,075,097
2.1 Coal sales revenue 32,998,097
2.2 Entrusted service revenue (large-volume 70,000
contracts)
2.3 Other business revenue 7,000
3 Cost of goods sold VND million 31,581,425
3.1 Coal trading 31,578,625
3.2 Other business activities 2,800
4 Gross profit VND million 1,493,672
4.1 Coal trading 1,419,472
4.2 Entrusted coal delivery services (large- 70,000
volume)
4.3 Other business activities 4,200
5 Outsourced transportation and handling VND million 805,150
expenses
5.1 Coal trading 805,150
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No. Indicator Unit year 2026
5.2 Other business activities 0

6 Production value for payroll calculation VND million 688,522
6.1 Coal trading 614,322
6.2 Entrusted coal delivery services (large- 74,200

volume)

7 Total expenses VND million 1,357,189
7.1 Intermediate costs: 962,254
12 Financial expenses 178,771
73 Value added (GDP): 216,164

Depreciation of fixed assets 9,484
Salaries and wages 179,210
Employee payroll fund 176,627
Management payroll fund 2,583
Insurance expenses; remuneration of the 16,670
Board of Directors and the Supervisory

Board

Taxes (included in cost of production) 10,800

8 Profit VND million 136,483

9 Labor and salary indicators
9.1 Average number of employees Persons 586
9.2 Average monthly salary VND/person/month | 25.478.000
10 State budget contributions: As prescribed 1
11 Capital construction investment VND million 12,353
12 Dividend payout ratio % of charter capital >10

Implementation solutions:

Strictly comply with the regulations of Vietnam National Coal and Mineral
Industries Group regarding coal business operations.

Continue restructuring the organizational model to align with current and
future business conditions in accordance with the restructuring plan reported to
Vietnam National Coal and Mineral Industries Group.

Strengthen management of coal blending activities to ensure the volume and
quality of blended coal delivered back to Vietnam National Coal and Mineral
Industries Group.

Continue to enhance risk management in business operations, including
exchange rate risk, environmental risk, asset safety, occupational safety, and labor
productivity; promote cost-saving measures and strictly control costs from input to
output across all stages of coal blending, processing, and consumption.

Implement coal import activities to ensure sufficient supply for blending and
processing in accordance with Vietnam National Coal and Mineral Industries
Group’s operational plan.

Strengthen management of coal warehouse utilization; review and complete all
legal procedures related to ports, terminals, and other relevant regulations in




compliance with legal requirements and those of Vietnam National Coal and
Mineral Industries Group.
Promote the application of digital transformation and digital technologies in
management and operations in line with the directions of the Government,
ministries, sectors, and Vietnam National Coal and Mineral Industries Group.

Respectfully submitted to the General Meeting of Shareholders for approval!
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TAP POAN CN THAN-KS VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP KINH DOANH THAN Poc lap - Tu do - Hanh phic
MIEN BAC - VINACOMIN

Ha Ngi, ngay 28 thang 4 nim 2026

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN KINH DOANH THAN MIEN BAC-VINACOMIN

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN KINH DOANH THAN MIEN BAC-VINACOMIN

Can cit Luat Doanh nghiép ndm 2020 va cac vin ban huéng dén thi hanh;

Can ctir Luit Chimg khoédn nam 2019 va céc van ban hudng dan thi hanh;

Can cir Didu 16 td chitc va hoat déng Céng ty CP Kinh doanh than Mién Béc -
Vinacomin,;

C#n ctt Bién ban hop Dai hdi dong c6 déng thudng nién nim 2026 cia Cong ty
duoc thong qua ngay 28 thang 4 nam 2026

QUYET NGHI:

Pidu 1: Thong qua Béo cdo cia Tong Giam dbc vé két qua hoat dong san xuét
kinh doanh nam 2025 v ké hoach san xut kinh doanh nam 2026 véi c4c ndi dung chu
yéu nhu sau:

1.1. Két qua san xuit kinh doanh trong nim 2025:

S6 Chi titu Ponvi | Kéhoach | Thue hién | TH/KH
TT tinh nam 2025 | nam 2025 (%)
1 | Chi tiéu san lwong
1.1 | Than nhép khéu Tén 6.700.000 | 4.130.926 | 62%
1.2 | Than tiéu thy, trong d6: Tén 15.591.000 | 13.855.020 | 89%
- Than pha trén giao TKV bén hé Dién Tén 12.781.000 | 11.827.907
- Than giao lai TKV bdn hg Pam, khdc Tan 250.000 |  227.011
- Than tu doanh Tén 1.000.000 983.133
;ﬂf f‘;”é’;"‘ﬁp i et Tén 1.560.000 |  816.969
2 | Doanh thu tong sb: Tr.dong | 42.192.653 | 30.187.224 | 72%
2.1 | Doanh thu than " 42.115.863 | 30.109.963
2.2 | Doanh thu dich vu ho 1én Y 70.000 57.244
2.3 | Doanh thu kinh doanh khéc H 6.790 20.016




S6 Chi ticu Pon vi Ké hoach | Thwc hién | TH/KH
TT tinh nim 2025 | nam 2025 (%)
3 | Gia vén mua vao ciia hang bén ra Tr.dong | 40.745.476 | 28.923.358 | 71%
3.1 | Kinh doanh than . 40.742.886 | 28.917.715
3.2 | Kinh doanh khac " 2.590 5.642
4 | Gia tri san xuét Tr.dong 1.447.177 | 1.263.866 | 87%
4.1 | Kinh doanh than " 1.372.977 | 1.205.803
4.2 | Dich vu giao than hd 16n " 70.000 57.244
4.3 | Kinh doanh khéc " 4.200 819
5 E;‘;g"f;:gig‘fﬁ'?é“’ boc xép bin Trdbng |  823.885 | 691153 | 84%
5.1 | Kinh doanh than n 819.885 691.153
5.2 | Kinh doanh khéc i 4.000
6 3;:;@::";;‘:”:;‘{:;‘;?3 g‘;’;ﬁ;‘fﬁ% Trddng | 623.092 | 572713 | 92%
6.1 | Kinh doanh than i 553.092 |  514.650
6.2 | Dich vu giao than hd 16n ! 70.000 58.063
7 | Téng chi phi SXKD trong ky: Tr.déng | 1.317.177 | 1.142.394| 87%
7.1 | Chi phi trung gian: 1.103.542 |  932.334
Tr.ds: Chi phi V/C, BX bdn thué ngodi: 823.885 | 691.153
7.2 | Gia tri gia tang (GDP): 213.635 210.060
- Khéu hao tai san i 6.303 7.875
- Tién luong 191.632 175.672
+ Quy luong nguoi lao dong " 188.432 172.949
+ Quy lwong vién chirc quan Iy o 3.200 2.723
- Bio hiém, thu lao HDQT, BKS s 10.700 16.605
- Thué (trong gia thanh) : 5.000 9.909
8 | Lgi nhuén: Tr.dong 130.000 121.472 | 93%
9 ggi: ﬁ]:;:géu hwéng din vé lao dong Tr.ddng
9.1 gg‘éggﬁ)}“‘mg‘ (d0ng/1.000d 4/1000d 302 302 | 100%
9.2 | Lao ddng binh quan Ngudi 617 617 | 100%
Trong do: Ngwoi lao dong Ngueoi 611 611
Vién chirc quan ly (VCOL) Nguoi 6 6
9.3 | Tién luong binh quén d/ng/th
- Tién luong BQ chung toan DN d/mg/th 25.882.000 | 23.727.000 | 92%
- Tién luong BQ nguoi lao dong d/ng/th | 25.700.000 | 23.588.224 | 92%
- Tién luvong BQ VCOL d/ng/th | 44.444.000 | 37.819.444 | 85%
10 | Nop ngan sich: Tr.dong | Theo QD 1.502.404
11 | Diu tw XDCB Tr.dong 28.989 28.989 | 100%
12 | T§ 1€ tra cb tire %/VDL >20| =20 100%




1.2. Ké hoach san xuit kinh doanh nim 2026:

ﬁ, Chi tiéu Pon vi tinh ff‘;“;“&
1 |Chi tiéu sian lwong
1.1 [Than nhap khau Tén 5.500.000
1.2 [Than tiéu thy, trong d6: Tén 15.013.000
- Than pha trén giao TKV dé bdn hj Dién Tén 12.454.000
- Than giao lai TKV d bdn ho Dam Tén 268.000
- Than tu doanh Tdn 761.000
- Than nhdp khéu bdn cho cdc don vi pha tron Tén 1.530.000
2 [Doanh thu tong so: Tr.dong 33.075.097
2.1 [Doanh thu than " 32.998.097
2.2 [Doanh thu dich vu hd 16n ; 70.000
2.3 [Doanh thu kinh doanh khéc " 7.000
3 |Gi4 von mua vio ciia hang ban ra Tr.dong 31.581.425
3.1 [Kinh doanh than " 31.578.625
3.2 [Kinh doanh khac n 2.800
4 |Gia tri san xuat Tr.dong 1.493.672
4.1 [Kinh doanh than " 1.419.472
4.2 [Dich vu giao than ho 16n " 70.000
4.3 [Kinh doanh khac " 4.200
5 |Chi phi vin chuyén, béc xép bin hang thué ngoai Tr.déng 805.150
5.1 [Kinh doanh than " 805.150
5.2 [Kinh doanh khéc " 0
¢ E;: }tlzl sgé:}:l :;1151; (1):1;;1 lwong (trix chi phi van chuyén, bdc xép Tr.déng SR
6.1 [Kinh doanh than " 614.322
6.2 [Kinh doanh khac " 74.200
7 (Téng chi phi SXKD trong ky: Tr.dong 1.357.189
7.1 |Chi phi trung gian: 962.254
7.2 |Chi phi tai chinh: 178.771
7.3 |Gia tri gia ting (GDP): 216.164
- Khiu hao tai san " 9.484
- Tién luong 179.210
+ Quy luong ngudi lao dong " 176.627
+ Quy luong vién chitc quan Iy % 2.583
- Bao hiém, thi lao HPQT, BKS " 16.670
- Thué (trong gi4 thanh) " 10.800
Tong lgi nhuin: 136.483
Cic chi tiéu hwéng din vé lao dng tién lwong
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A A
i‘} Chi tiéu Pon vi tinh Iﬁ“};‘;ﬁ;‘;
9.1 [Pon gia tién lwong: (4/1.000d GTSX khong gbm thué ngoai) | d/10004 257
9.2 [Lao ddng binh quin Ngudi 586
Trong do: Ngudi lao dong Nguoi 581
Vién chirc quan ly (VCOL) Nguoi 5
9.3 [Tién luong binh quan d/ng/th
- Tién lwong BQ chung toan DN d/ng/th 25.478.000
- Tién luong BQ nguoi lao déng d/ng/th 25.327.000
- Tién lwong BQ VCQL d/ng/th 43.054.000
10 [NOp ngén sach: Theo qui dinh hién hanh
11 Piu tw XDCB Tr.dong 12.353
12 [Ty @ tra cb tirc %/VDL >10

1.3. Ké hoach dau tw xay du’ng nam 2026:
Thuc hién theo Cong van s6 7220/TKV-PT ngay 15/12/2025 cua TKV vé viéc:

Thong bao ké hoach dau tu nam 2026 véi tong gia tri dau tu giao thuc hién trong nam
14 12,353 ty dong (chi tiét theo Cong vin 7220/TKV-DT dinh kém)

Piéu 2: Thong qua Béo céo Tai chinh ndm 2025; Phuong an phin phdi lgi nhun,

trich 14p cac quy, ty 1€ chi tra cb tirc nam 2025.

2.1. Théng qua Béo c4o Tai chinh ndm 2025 véi céc chi tiéu chinh sau:

- Tong tai san : 3.319.947.733.251 dong

- Téng nguon vén +3.319.947.733.251 dong

Trong do:

+ Vén diu tu cia Chu sé hitu - 150.000.000.000 ddng (Vén diéu 1&)
+Vén khac cua Chu s¢ hiru . 2.794.582.335 dong

+ Qu¥ dau tu phat trién ; 277.364.211.241 dong

+ Loi nhuén sau thué chua phan ph01 : 440.948.563.899 dong
2.2. Thong qua Phuong &n phén phdi loi nhuén, trich 18p cac quy, ty 1€ chi tra ch

tirc nam 2025, cu thé:

TT Noi dung Sb tién (ddng)
I | Téng loi nhudn trude thué ndm 2025 121.472.014.165
II | Chi phi loai trir khong dugc tinh vao chi phi tinh thué 81.382.192.335
1 | Céc khoan chi phi loai trix 5.627.324.503
2 | Chi phi tai chinh vuot theo NP 68/NP — CP nam 2025 75.754.867.832
TII | Téng loi nhuén tinh thué TNDN nim 2025 202.854.206.500
IV | Thué TNDN (20%) 40.570.841.300
Loi nhuan chua phan phdi nim 2025 80.901.172.865
Loi nhuén chwa ph4n phdi nam 2024 chuyén sang 360.047.391.034
V | Loi nhuén sau thué TNDN dén hét 2025 440.948.563.899
VI | Phén phéi lgi nhuan




42.630.000.000

1 | Tra cb tirc cho cb dong hién hiru (28,42%)

Trong d6: - C6 phan nha nuée 28.749.672.000

- C6 phén phb théng 13.880.328.000
2 | Loi nhuén con lai ndm 2025 phén phbi tiép 38.271.172.865
A | Trich quy dau tu phat trién (30% loi nhuan sau thué 2025) 24.270.351.860

Trich quy kh.en thudng phuc 1gi theo x€p loai C (1 thang 14.000.821.005

luong thuc hién)

- Quy khen thudng 50% 7.000.410.503

- Quy phuc loi 50% 7.000.410.502
C | Trich thuéng quy vién chirc quan ly (khong trich) -
D | Loi nhuén con lai ndm 2025 chua phén phéi -
E | Loinhudn con lai chuyén nim sau 360.047.391.034

Piéu 3: Thong qua B4o cdo muc chi tra thu lao, tién luong va céac loi ich khéc d6i
v6i HDQT, BKS va Thuk v y Céng ty ndm 2025; K& hoach chi tra thu lao, tién luong

va céc loi ich khac déi véi HDQT, BKS va Thu ky Cong ty nim 2026.

3.1. Théng qua muc chi tra thi lao, tién luong va cac loi ich khac d6i véi thanh

vién HDQT, BKS nam 2025:

Theo Nghi quyét Dai hoi ddng cd dong thudng nién nim 2025 ctia Céng ty C6
phin Kinh doanh than Mién Bic — Vinacomin ngay 28 thang 4 nim 2025, mirc chi tra
thi lao, tién luong va céc loi ich khac d6i véi HPQT, BKS va Thu ky Céng ty nim

2025 nhu sau:
T S6 Mikc chi tra thu lao, tien hrong va
T Chitc danh o | cacloiich khac déi véi HPQT, BKS
8 va Thu ky Cong ty

1| Chu tich HDQT (thoi gian lam 01 5.140.000 dbng/thang x 12 thang =
viéc 12 thang) 61.680.000 dong

2 | Thanh vién HPQT (thoi gian 03 4.380.000 dong/thang x 12 thang x 03
lam viéc 12 thang) nguoi = 157.680.000 dong

3 | Thanh vien HDQT doc Iap (thoi | 21.900.000 dong/théang x 12 théng =
gian 1am viéc 12 théng) 262.800.000 dong

’ (Hudéng lwong chuyén trach theo hudng

4 Truong Ban kiém soat (hoat 01 dén tai Quyét dinh s6 1471/QD-TKV ngay

dong chuyén trach) 14/8/2024 va tr Quy luong vién chirc
quén ly cia Cong ty)

5 | Thanh vién BKS (thoi gian lam | 4.380.000 dong/thang x 12 thang x 02
viée 12 thang) nguoi = 105.120.000 d6ng

6 | Thu ky Céng ty (thoi gian lam " 4.380.000 déng/ﬂlénggc 12 thang =
viéc 12 thang) ! 52.560.000 dong

Téng s6 tién thi lao duge huéng clia ndm 2025 1a: 639.840.000 dong.
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3.2. Thong qua ké hoach chi tra thu lao, tién luong va céc loi ich khac déi véi
HDQT, BKS va Thu ky Céng ty nam 2026, cu thé nhu sau:

S lwgng | Mikc chi tra thi lao, tién lwong va cac

STT Chire danh thanh | loiich khac d6i véi HDQT, BKS va
vién Thw ky Cong ty
1 | Chatich HDQT 01 ngudi | 25.700.000 d x 20% = 5.140.000 déng
2 | Thanh vién HDQT 03 ngudi | 21.900.000 d x 20% = 4.380.000 ddng
; | Thanh vién HDQT doc 01 nousi | 21:900.000 ddng/thang (Hudng phu cip
lap £ theo QD 1803/QD-TKV ngay 28/12/2021)

(Hudng luong chuyén trach theo hudng
din tai Quyét dinh sb 1471/QD-TKV ngay

4 2 B k-"\ ;t 5 »
e 01 nguot | | 4 /8/2024 va tir Quy Iwong vién chirc quin
ly ctia Coéng ty), khong c6 thu lao
5 | Thanh vién BKS 02 ngudi | 21.900.000 d x 20% = 4.380.000 ddng
6 | Thuky Cong ty 01ngudi | 21.900.000 d x 20% = 4.380.000 déng

Téng mic chi tra thu lao, tién luong va céc loi ich khac déi véi HDQT, BKS va
Thu ky Cong ty nam 2026 du kién 1a: 639.840.000 dong

Pidu 4: Thong qua Béo céo thdm dinh clia Ban kiém soat vé két qua hoat dong san
xuét kinh doanh ctia cong ty, Bdo cdo tai chinh durgc kiém toan nim 2025; Béo cdo hoat
dong ciia Ban kiém soat nim 2025, ké hoach kiém tra, kiém soét, gidm st nam 2026.

Dai h01 danh gia ndi dung Béo céao la dung, sat thuc va chi ra nhitng vén & trong
tdm, mot sb ton tai sau khi kiém toan ctia Cong ty can duoc chinh stra cho phu hop.

Piéu 5: Thong qua viéc lua chon Céng ty kiém toan @& thuc hién kiém toan Béo
cédo tai chinh Coéng ty nam 2026.

Pai hoi nhét tri lua chon Céng ty TNHH Kiém toan va Tu vén PKF — TTG

la Cong ty kiém todn nam trong danh sach dugc B6 Tai Chinh cong nhén du diéu kién
kidm toan chip nhan toan phan cho céc Cong ty niém yét dé thuc hién kiém to4n Béo
céo tai chinh Cong ty nam 2026

Pidu 6: Thong qua Bao céo két qua hoat dong cia HDQT Cong ty nam 2025.

Pai hdi danh gia cao hoat dong ciia Hoi ddng quan tri nim 2025; viéc quan ly,
dleu hanh Cong ty tuin thu quy dinh ctua phap luat, TKV va Piéu 1é Céng ty, bao dam
n dinh va hiéu qua trong hoat déng san xuét kinh doanh. Pai hdi théng nhét théng qua
Bao cao hoat dong cua Hoi ddng quan tri nam 2025.

Piéu 7: Théng qua viéc min nhiém va biu bd sung Thanh vién Hoi dong
quan tri nhiém ky 2022 — 2027
Dai hoi dong cb dong théng nhét thong qua:

1. Mi2n nhiém tu cach Thanh vién Hoi déng quan tri nhiém ky 2022 — 2027 déi
vGi 6ng Nguyén Minh Hai va éng Tran Pao theo dé nghi ciia Hoi d6ng quan tri.



2. Bdu bd sung 02 (hai) Thanh vién Héi ddng quan tri nhiém ky 2022 - 2027 theo
phuong thirc biu dén phiéu, tir danh sach tmg vién do c6 déng/nhém cb déng dé cir hop
1¢, gdm: Ong Hoang Minh Long; Ong V& Khéc Nghiém

3. Két qua bau cir nhur sau:

A

10— tring cir Thanh vién Hbi dong quan tri nhiém ky 2022 — 2027,
v6i 86 phiéu .................. , tuong ing ......... % tong so phiéu biéu quyét hop 1é;

-Ong....... e tring cir Thanh vién Hoi déng quén tri nhiém ky 2022 — 2027,
véis6 phiéu .................. , tuong Umg ......... % tong so phiéu biéu quyeét hop €.

Pidu 8: Thong qua céc hop ddng, giao dich giita Céng ty véi doanh nghiép, co
dong 16n va nguoi c6 lién quan trong nam 2026

Dé linh hoat va tén dung dugc céc co hdi kinh doanh trén thi trudng, Dai hoi nhit
tri théng qua cac hop dong, giao dich gilta Cong ty voi doanh nghiép, c6 déng 16n va
nguoi co lién quan trong nam 2026

Piéu 9: Thong qua viéc giao cho HPQT dugc chii dong quyét dinh thay ddi ké
hoach SXKD niam 2026 va k& hoach du tu xay dung nam 2026 theo ké hoach phéi hop
kinh doanh ctia TKV diéu chinh phu hop véi dién bién thuc t& cua thi truong, moi
trudng kinh doanh va qué trinh trién khai thuc hién céng tac du tu xay du’ng

Pai hdi nhét tri glao cho HDQT dugc chii déng quyét dinh thay d6i k& hoach
SXKD nim 2026 va ké hoach déu tu xay du'ng nam 2026 theo ké hoach phéi hop kinh
doanh cia TKV diéu chinh phi hop véi dién bién thuc té cta thi truong, moéi trudng
kinh doanh va qud trinh trién khai thuc hién cong tac dau tu x4y dung.

Piéu 10: Piéu khoan thi hanh

- Nghi quyét nay da duoc Pai hoi dong cb dong thuong nién Céng ty Cb phan :
Kinh doanh than Mién Béc - Vinacomin nim 2026 bidu quyét thdng qua toan vin va c6
hiéu luc ké tu ngay dugc thdng qua.

- Céc cb dong, thanh vién HDQT Cong ty, thanh vién Ban kiém soat Cong ty, cac
phong ban va don vi truc thudc chiu trach nhiém thi hanh nghi quyét nay va tb chuc
trién khai theo thdm quyen chirc ndng hoat dong ctia minh phu hgp véi quy dinh cia
phép ludt va Piéu 18 tb chitc va hoat dong cua Cong ty.

Noi nhin: TM. PATI HOI PONG CO PONG
- S¢ GDCKHN, VSD; CHU TOA

- Cdc ¢6 dong (TKV, khdc);

- Cdc thanh vién HPQT, BKS;

- Cdc phong TMB; KTNB; Phdp ché;

- Cac don vi truc thudc;

- Van phong TH (Ddng trang Website),

- Luu VT, Thu ky Cty.
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

VIETNAM NATIONAL COAL AND
MINERAL INDUSTRIES HOLDING
CORPORATION LIMITED
VINACOMIN - NORTHERN COAL
TRADING JOINT STOCK
COMPANY

Hanoi, April 28" 2026.

DRAFT

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
VINACOMIN - NORTHERN COAL TRADING JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
VINACOMIN - NORTHERN COAL TRADING JOINT STOCK COMPANY

Pursuant to the Law on Enterprises 2020 and its guiding documents;

Pursuant to the Law on Securities 2019 and its guiding documents;

Pursuant to the Charter of VINACOMIN - NORTHERN COAL TRADING JOIN
STOCK COMPANY;

Pursuant to the Minutes of the Annual General Meeting of Shareholders 2025 of the
Company on 2026-04-28;

RESOLVES:

Article 1: Approve the Report of the Chief Executive Officer on the results of
production and business activities in 2025 and the production and business plan for
2026, with the main contents as follows:

1.1 Production and business results in 2025:

Actual
. . Plan Actual /Plan
No. Indicator Unit year 2025 2025 %)
1 | Production Volume
1.1 | Imported coal Tons 6,700,000 | 4,130,926 62
1.2 | Coal sales volume, including: Tons 15,591,000 | 13,855,020 89
- Blended coal delivered to TKV for on- Tons 12,781,000 | 11,827,907
behalf sales to power plants
- Coal redelivered to TKV for on-behalf Tons 250,000 227,011
sales to fertilizer plants and others
- Self-operated coal sales Tons 1,000,000 983,133
- Imported coal sold to blending units Tons 1,560,000 819,969
2 | Total revenue VND 42,192,653 | 30,187,224 72
million




2.1 | Coal sales revenue 42,115,863 | 30,109,963
2.2 | Entrusted service revenue (large-volume 70,000 57,244
contracts)
2.3 | Other business revenue 6,790 20,016
3 | Cost of goods sold VND 40,745,476 | 28,923,358 71
million
3.1 | Coal trading 40,742,886 | 28,917,715
3.2 | Other business activities 2,590 5,642
4 | Gross profit VND 1,447,177 | 1,263,866 87
million
4.1 | Coal trading 1,372,977 1,205,803
4.2 | Entrusted coal delivery services (large- 70,000 57,244
volume)
4.3 | Other business activities 4,200 819
5 | Outsourced transportation and handling VND 823,885 691,153 84
expenses million
5.1 | Coal trading 819,885 691,153
5.2 | Other business activities 4,000
6 | Production value for payroll calculation VND 623,092 5T2.713 92
million
6.1 | Coal trading 553,092 514,650
6.2 | Entrusted coal delivery services (large- 70,000 58,063
volume)
7 | Total expenses VND 1,317,177 1,142,394 87
million
7.1 | Intermediate costs: 1,103,542 932,334
Of which: Outsourced transportation and 823,885 691,153
handling (loading/unloading) costs:
7.2 | Value added (GDP): 213,665 210,060
Depreciation of fixed assets 6,303 7,875
Salaries and wages 191,632 175,672
Employee payroll fund 188,432 172,949
Management payroll fund 3,200 2,723
Insurance expenses; remuneration of the 10,700 16,605
Board of Directors and the Supervisory
Board
Taxes (included in cost of production) 5,000 9,909
8 | Profit VND 130,000 121,472 93
million
9 Labor and salary indicators
9.1 | Average number of employees Persons 617 617 100
9.2 Average monthly salary VND/pers | 25,882,000 | 23,727,000 92
on/month
10 State budget contributions: As 1,502,404

prescribed




11 Capital construction investment VND 28,989 28,989 100
million

12 Dividend payout ratio % of 100
charter >20 >20
capital

1.2. Production and Business Plan for 2026
. - Plan
No. Indicator Unit year 2026

1 Production Volume
1.1 Imported coal Tons 5,500,000
1.2 Coal sales volume, including: Tons 15,013,000

- Blended coal delivered to TKV for on- Tons 12,454,000
behalf sales to power plants

- Coal redelivered to TKV for on-behalf Tons 268,000
sales to fertilizer plants and others

- Self-operated coal sales Tons 761,000
- Imported coal sold to blending units Tons 1,530,000

2 Total revenue VND million 33,075,097
2.1 Coal sales revenue 32,998,097
2.2 Entrusted service revenue (large-volume 70,000

contracts)
2.3 Other business revenue 7,000

3 Cost of goods sold VND million 31,581,425
3.1 Coal trading 31,578,625
3.2 Other business activities 2,800

4 Gross profit VND million 1,493,672
4.1 Coal trading 1,419,472
4.2 Entrusted coal delivery services (large- 70,000

volume)
4.3 Other business activities 4,200

5 Outsourced transportation and handling VND million 805,150

expenses
5.1 Coal trading 805,150
52 Other business activities 0

6 Production value for payroll calculation VND million 688,522
6.1 Coal trading 614,322
6.2 Entrusted coal delivery services (large- 74,200

volume)

7 Total expenses VND million 1,357,189
7.1 Intermediate costs: 962,254
7.2 Financial expenses 178,771
7.3 Value added (GDP): 216,164

Depreciation of fixed assets 9,484
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Salaries and wages 179,210
Employee payroll fund 176,627
Management payroll fund 2,583
Insurance expenses; remuneration of the 16,670
Board of Directors and the Supervisory
Board
Taxes (included in cost of production) 10,800
8 Profit VND million 136,483
9 Labor and salary indicators
9.1 Average number of employees Persons 586
9.2 Average monthly salary VND/person/month | 25.478.000
10 State budget contributions: As prescribed
11 Capital construction investment VND million 12,353
12 Dividend payout ratio % of charter capital >10

1.3. Investment and Construction Plan for 2026:
To be implemented in accordance with Official Letter No. 7220/TKV-DT dated 15
December 2025 issued by Vietnam National Coal and Mineral Industries Group (TKV)
regarding the notification of the 2026 investment plan, with a total assigned investment value
for implementation in the year amounting to VND 12.353 billion (details are provided in the
attached Official Letter No. 7220/TKV-DT).
Article 2: Approval of the Audited Financial Statements for 2025; Profit Distribution
Plan, Appropriation of Funds, and Dividend Payout Ratio for 2025
2.1. Approval of the Audited Financial Statements for 2025 with the following key

figures:

- Total assets:

3.319.947.733.251 VND

- Total equity and liabilities: 3.319.947.733.251 VND

Of which:

- Owner’s contributed capital:150,000,000,000 VND (charter capital)
- Other capital of the owner: 2.794.582.335 VND
- Investment and development fund: 277.364.211.241 VND
- Undistributed after-tax profit: 440.948.563.899 VND
2.2. Approval of the profit distribution plan, appropriation of funds, and dividend payout
ratio for 2025, specifically as follows:

No Description A Mount (VND)
I | Total profit before tax for 2025 121,472,014,165
II | Non-deductible expenses for corporate income tax purposes 81,382,192,335
1 | Provisionally disallowed expenses 5,627,324,503
2 | Excess financial expenses under Decree No. 68/2020/ND-CP 75,754,867,832
III | Taxable income for corporate income tax (CIT) in 2025 202,854,206,500

v

Corporate income tax (20%)

40,570,841,300




Retained earnings for 2025 80,901,172,865
Retained earnings brought forward from 2024 360,047,391,034
V | Total profit after corporate income tax as at end of 2025 440,948,563,899
VI | Profit distribution
1 | Dividend payment to existing shareholders (28,42% of charter 42,630,000,000
capital)
Of which: State-owned shares 28,749,672,000
Ordinary shares 13,880,328,000
2 | Remaining profit of 2025 for further distribution 38,271,172,865
A Appropriation to Development Investment Fund (30% of profit 24.270.351.860
after tax for 2025)
B Appr‘opria.tion to Bonus and Welfare Fund (Grade C 14,000,821,005
classification)
- Bonus Fund (50%) 7,000,410,503
- Welfare Fund (50%) 7,000,410,502
Bonus for management executives (1.5 months’ salary =
& 3,498,873,505 x 1.5/12) i
D | Remaining undistributed profit for 2025 -
E | Retained earnings carried forward to the following year 360,047,391,034

Article 3: Approval of the report on remuneration, salaries and other benefits for
the Board of Directors, the Supervisory Board and the Company Secretary in 2025; and
the plan for remuneration, salaries and other benefits for the Board of Directors, the
Supervisory Board and the Company Secretary in 2026.

3.1. Approval of remuneration, salaries and other benefits for members of the Board of
Directors and the Supervisory Board in 2025:

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders of
Northern Coal Trading Joint Stock Company — Vinacomin dated 28 April 2025, the
remuneration, salaries and other benefits for the Board of Directors, the Supervisory Board and
the Company Secretary in 2025 are as follows:

Remuneration, Salary, and Other
Number .
_ Benefits for the Board of Directors,
No. Position of .
Supervisory Board, and Company
people
Secretary
1 | Chairman of the Board of 5,140,000 VND/month x 12 months =
Directors (working time 12 01 61,680,000 VND
months)
2 | Member of the Board of 4,380,000 VND/month x 12 months x 3
Directors (working time 12 03 people = 157,680,000 VND
months)




3 | Independent Member of the 21,900,000 VND/month x 12 months =

Board of Directors (working 01 262,800,000 VND
time 12 months)

(Receiving full-time salary in accordance

Head of the Supervisory with the guidance under Decision No.

4 Board (full-time) 01 1471/Qb-TKV dated A,ugust 14, 2024,
and from the Company’s management
salary fund.)

5 | Member of the Supervisory 4,380,000 VND/month x 12 months x 2
Board (working time 12 02 people = 105,120,000 VND
months)

6 | Company Secretary il 4,380,000 VND/month x 12 months =
(working time 12 months) 52,560,000 VND

Total remuneration for 2025 amounts to: VND 639,840,000.

3.2. Approval of the plan for remuneration, salaries and other benefits for the Board of
Directors, the Supervisory Board and the Company Secretary in 2026, specifically as follows:
Remuneration, Salary, and Other

o Number Benefits for the Board of Directors,
No. Position :
of people Supervisory Board, and Company
Secretary
1 Chairman of the Board of 01 25,700,000 VND x 20% = 5,140,000
Directors VND/month
) Member of the Board of 03 21,900,000 VND x 20% = 4,380,000
Directors VND/month

21,900,000 VND/month (Receiving

Independent Member of the allowance according to the guidance in

. Board of Directors o Decision No. 1803/QD-TKYV dated 2021-
12-28)
(Receiving full-time salary in accordance
: with the guidance under Decision No.
O it e 01 1471/QP-TKV dated August 14, 2024,
oard (full-time) ,
and from the Company’s management
salary fund.)
21,900,000 VND x 20% = 4,380,000
5 | BKS Member 02 VND/month
6 | Company Secretary 01 21,900,000 VND x 20% = 4,380,000
VND/month

The total planned remuneration, salaries and other benefits for the Board of Directors, the
Supervisory Board and the Company Secretary in 2026 are estimated at: VND 639,840,000.

Article 4: Approval of the Supervisory Board’s appraisal report on the Company’s
business performance, the audited Financial Statements for 2025; the Supervisory
Board’s performance report for 2025, and the inspection, control and supervision plan
for 2026.

The General Meeting of Shareholders assessed that the reports are accurate, objective and
highlight key issues; certain matters identified after the audit require appropriate adjustments.



Article 5: Approval of the selection of the auditing firm to audit the Company’s
Financial Statements for 2026.

The General Meeting of Shareholders approved the selection of PKF — TTG Auditing and
Consulting Company Limited, which is included in the list of audit firms approved by the
Ministry of Finance to provide full-scope audit services for listed companies, to audit the
Company’s Financial Statements for 2026.

Article 6: Approval of the report on the performance of the Board of Directors in
2025.

The General Meeting of Shareholders highly appreciated the performance of the Board of
Directors in 2025; the management and administration of the Company complied with
applicable laws, regulations of TKV and the Company’s Charter, ensuring stability and
efficiency in business operations.

The General Meeting of Shareholders unanimously approved the report on the
performance of the Board of Directors in 2025.

Article 7: Approval of the dismissal and election of additional Members of the Board
of Directors for the 2022 — 2027 term

The General Meeting of Shareholders hereby approves:

1. The dismissal of Mr. Nguyen Minh Hai and Tran Dao from his position as a Member of

the Board of Directors for the 2022 — 2027 term, as proposed by the Board of Directors.

2. The election of 02 (two) additional Members of the Board of Directors for the 2022 —

2027 term by cumulative voting, from the list of candidates duly nominated by
shareholders/shareholder groups, including: Mr. Hoang Minh Long and Mr. V& Khic

Nghiém. N
3. The election results are as follows: o
e Mr Vo Khac Nghiem is elected as a Member of the Board of Directors for the 2022 —):
2027 term, with .................. votes, representing ......... % of the total valid votes; N
« Mr Hoang Minh Long is elected as a Member of the Board of Directors for the 2022 —
2027 term, with .................. votes, representing ......... % of the total valid votes.

Article 8: Approval of contracts and transactions between the Company and related
parties, major shareholders and their affiliated persons in 2026.

In order to ensure flexibility and take advantage of business opportunities in the market,
the General Meeting of Shareholders approved the contracts and transactions between the
Company and related parties, major shareholders and their affiliated persons in 2026.

Article 9: Approval of the authorization for the Board of Directors to proactively
adjust the 2026 business and production plan and the 2026 investment and construction
plan in accordance with TKV’s coordinated business plan, in line with actual market
developments, business environment and the implementation of investment and
construction activities.

The General Meeting of Shareholders unanimously authorizes the Board of Directors to
proactively decide on adjustments to the 2026 production and business plan and the 2026
capital investment plan in accordance with TKV’s coordinated business plan, ensuring
alignment with actual market developments, the business environment, and the implementation
progress of investment and construction activities.



Article 10: Implementation Provisions

- This Resolution was fully approved by the 2026 Annual General Meeting of
Shareholders of Northern Coal Trading Joint Stock Company — Vinacomin and takes effect

from the date of approval.

- Shareholders, members of the Board of Directors, members of the Supervisory Board,
and all departments and affiliated units of the Company are responsible for implementing this
Resolution in accordance with their respective functions and duties, in compliance with

applicable laws and the Company’s Charter.

Recipients:

- Hanoi Stock Exchange (HNX),
Vietnam Securities Depository and
Clearing Corporation (VSDC);

- Shareholders (Vietnam National
Coal - Mineral Industries Holding
Corporation Limited and others);

- Members of the Board of Directors
and the Supervisory Board;

- TMB departments; Internal Audit;
Legal Department;

- Affiliated units;

- General Affairs Office (for website
publication);

- Archived at Administration Office
and Company Secretary.

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

Tran Dao
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