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~ DATHOIDONG CO BPONG
TONG CONG TY VIGLACERA - CTCP

Sé: 02 /TCT-NQDHDCD

Dgc lap- Tw do — Hanh phie

Ha N§i, ngay 25 thang 4 nam 2026

.. NGHIQUYET
PAT HOI DPONG CO PONG THUONG NIEN NAM 2026

DPAI HOI PONG CO PONG TONG CONG TY VIGLACERA - CTCP

Can cir:

CONG HOA XA HQI CHU NGHIA VIET NAM

- Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va céc vin ban stra dbi, bd sung,

huéng dan thi hanh;

- Luat Chimg khoan s& 54/2019/QH14 ngay 26/11/2019 va céc vin ban stra ddi, bd sung,

huéng dan thi hanh;

- Piéu 18 t6 chitc va hoat dong ctia Tong cong ty Viglacera - CTCP da dugc Dai hoi dong
cd dong théng qua ngay 27/04/2021 va céc stra ddi bd sung tity timg thoi diém;

- Bién ban hop Dai hdi ddng ¢b dong thuong nién nam 2026 ctia Tng cong ty Viglacera -

CTCP s6 01/TCT-BBDHDCD ngay 25/4/2026.

QUYET NGHI
Diéu 1. Pai hoi dong c6 dong (DHDCD) thong qua cic bdo cio:

1. Bao céo cua Hoi dong quan tri;
2. Béo cao cua Ban Tong giam doc;

o 3. Béo cdo cua Ban Kiém sodt.

Céc Béo c4o néu trén duge dinh kém theo Nghi quyét nay.

Picu 2. PHPCP thong qua Bdo cio tai chinh riéng va hop nhit nim 2025 da dwgrc kiém
toan béi Cong ty TNHH Kiém toan Deloitte Viét Nam va cac chi tiéu chinh két qua sin xuit

kinh doanh, dau tw nim 2025 nhu sau:

Chi tiéu DVT | Kéhoach | Thuc hién | %TH/
2025 2025 KH

I Loinhugnuuéethue b |
+ Thng cong ty - CTCP (theo BCTC hop nhat) ty dong 1.743 2.201,8 126%
+ Cong ty Mg (theo BCTC riéng) tydéng | 1423 1.5349| 108%
2. Tong doanh thu SN, I S —
+ Téng cong ty - CTCP (theo BCTC hop nhdt) tydong | 14437| 13.3148|  92%
+Cong ty Me (theo BCTC riéng) _ tydong | . 2.979| 44070 79%
28 Thu(, hlcn dau tu cong ty me ty déng 1.850 1.320,8 1%
_— 380 3703\ 64%

1237 946,4 77%

33\ 42]  18%

4. Vén dieu lu cua F(}ng cong ty V]g,laccra CICE ty dong 4.483,5 4.483,5 100%




Chi tiéu DVT | Kéhoach | Thuc hién | %TH/
2025 2025 KH
5. Chia cd tirc bing tién (% vén diéu 1¢ 4.483,5 ty ddng) % 22% 22%|  100%

Pi¢u 3. PHPCD thong qua K& hoach sin xuét kinh doanh va diu tu nim 2026 véi cic
chi tiéu chinh nhw sau:

Chi tiéu DVT | Thuc hién | Ké hoach | %KH 2026/
2025 2026 TH 2025

1. Loi nhudn truée thué if )
+ Téng cong ty - CTCP (theo BCTC hop nhét) | ty dong 2.201,8 1.820 83%
+ Cong ty Me (theo BCTC riéng) ty dong 1.534,9 1.200 78%
2. Tongdoanhthu )
+ Tong cdng ty - CTCP (theo BCTC hop nhét) |ty déng | 13.314,8|  15.300 115%
+ Cong ty Me (theo BCTC riéng) ty dong 44070 4078 93%
3. Thyc hién du t cong ty me ty dong 1.320,8 1.430 108%
+ Linh vuc kinh doanh nha 370,3 821 222%
+ Linh vuc ddu tw ha tang ky thudt va dich vu 946,4 609 64%
KCN
+ Linh vuc vt ligu va NCPT, dao tao - 4,2 0| -
4. Vén diéu 1¢ ctua Tdng cong ty Viglacera- | ty dong 4.483,5| 4.483,5 100%
CTCP ..... - T R AN DR L LR E ]
5. Chia ¢ tirc bing tién (% vén didu 1¢ 4.4835| % 22% 10%
ty dong)

DHDCD iy quyén cho HDQT “Hét quy 3/2026, trén co s& két qua SXKD 9 thang
nam 2026, du ki¢n cac yéu t0 anh hudng, xem xét thong qua/phé duyét diéu chinh ké
hoach san xuat kinh doanh va dau tu nim 2026 (néu HDQT théy cén thiét) dam bdo ty 1¢
chia c6 ture t0i thicu theo ké hoach BPHPCD da théng qua. Truong hop quyét dinh thong
qua phé duy¢t dieu chinh ké hoach nam 2026, HDQT c6 trach nhiém cong bd thong tin
theo quy dinh phap luat va bdo cdo viéc diéu chinh ké hoach nim 2026 tai cudc hop
DHDCD gan nhat ctia Tong cong ty”.

Ditu 4. PHDCD thong qua ké hoach diu tu phat trién nim 2026

Trién khai ddu tu cac du én chuyén tiép, du an méi va céc du 4n chudn bi dau tu trong
cac linh vuc cu thé nhu sau:

4.1. Linh vuc vit liéu

a. Cdc dw dn chuyén tiép va ké hoach dau tw chiéu sdu, bé sung hang nam:

- Tép trung ra sodt quy trinh, hd so va cic hé théng kiém soat, do dém, xtr ly khi thai,
nudc thai,... 1ap phuong dn chuyén doi nhién lidu st dung hodc dau tu bd sung hé¢ thong
xur ly, lua chon giai phéap toi wu hiéu qua, ddm bao ticu chuin méi truong theo quy dinh
phap luat, quy dinh cua dia phuong;

- Nhém Kinh: T iép tuc phat trig‘:n, tang san luong va da dang cdc dong sin phim kinh
tiét kiém nang lugng, guong cao cép, cac san pham gia cong sau kinh chat lugng cao; bo
sung cong ngh¢ gia cong nham da dang héa san pham kinh phang phu hgp voi xu hudng
thi truong.

- Nhom Str-sen voi: Hoan thanh Dy 4n d6i mai cong ngh¢, nang cao mirc dj tu dong
héa tai Nha may St My Xuén va Dy 4n b6 sung thiét bi tai cac cong doan mai, gia cong co
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khi tai Nha mdy Sen voi trong quy 2/2026; Tiép tuc diu tu, hoan thién hé théng quan tri
(tai chinh, kinh doanh, san Xuit...) dam bdo hgp nhét cong tic quan trj trong nhom. Ddng
thoi, tiép tuc dau tu thiét ké phat trién tinh nang/mdu ma sdn phdm cac dong san phém bét
thong minh (tir thiét ké, san xuét khuon mau. . ), toi ru sé6 mau dam bao tdi da san lugng,
phat huy ning luc cua hé thong bing ap luc va tu dong hoa.

- Nhém Gach 6p lat: Trién khai céc dy an diu tu chleu sdu tai cdc Nha may theo ké
hoach dim béo kha thi, khai thac téi da nang lye san Xudt; Dau tu bd sung cai tao, chuyén
ddi san xudt ngéi tai Nha mdy Eurotile; Piu tu nang cong sudt nha may Bé tong khi 1én
240.000 m3/ndm (quy gach AAC), dim béo chét luong, tién do, dat muc tiéu dit ra.

- Nhom Gach ngoi (CTCP Viglacera Ha Long): Déu tu cho nghién ciru phat trién san
phdm mai, giam thiéu ap luc canh tranh tir cdc san phim hién c6 trén thi truong, nang cao
hi¢u qua hoat dong.

- Tiép tuc dau tu chiéu sdu, bd sung tai cac don vi/nha may trong cac nhom séan phdm
vé giai phap cong ngh¢, ky thuat, ning cao mirc do tu dong hoa, ty 18 thu hi, tiét giam chi
phi.

- Déu tu nghién citu phat trién tinh ndng/mAu ma san phdm trong cac linh vurc, phat
trién cic dong san pl’ldm ¢6 tinh nang doc ddo, vuot troi dép (g cho céc phan khuc thj
truong, phuc vu xuit khiu va thay thé hang nhap khéu, co gi tri cao va hiéu qua. Ddng
thoi, tiép tuc ddu tu phat trién va thiét ké cung cép giai phap sir dung san phim dong bd
(kinh, sir -sen voi, gach Op lat, san pham bé tong khi) ctiia Tdng cong ty.

b. Chudn bi dau tw va dau tw cdc diw dn méi:

- Chudn bi, trién khai ké hoach va 16 trinh di doi va ning cong suit Nha may sen voi
Viglacera véi muc tiéu chuyén mon hod san Xuit, nang cao hiéu qud, phu hgp véi chu
truong cua dia phuong, dam bao phat trién 6n dinh, 1au dai va bén viing.

- Trién khai ké hoach va 16 trinh dau tr chuyén ddi sb trong cdc hoat dong quan tri (tai
chinh, kinh doanh, san xudt ...) theo Dinh huéng chién luge phét trién dén nam 2030 coa
timg nhém/linh vire san pham.

- Nghién ctru, dau tu phat trién/nang cip cong nghé san xuét, tap trung trong mang
gia cong sau kinh ¢6 cdng nghé/gia tri gia tdng cao, tinh ndng khac biét (kinh chong chay,
kinh pin nang luong mdt troi, kinh théng minh, cdc san pham kinh trang tri ngi thit, nghé
thudt va két hop voi cic vat liéu khac nhu kim loai va g0); Da dang héa san pham kinh
phang qua gia cong nhu cit, mai, khic, ¢ép lua, son, phtt mau, theo d6 dap ng xu thé nhu
cau thi trudng.

- Nghién ctru, khao sat dé dau tu nha may B¢ tong khi tai khu vyce mién Nam; Tiép tuc
nghién ctru khio sat dé diu tu Nha may ché bién nguyén li¢u chung cho cdc nha may sir v¢
sinh cua Tong cong ty; Lap va trién khai phuong an dau tu, di doi cac Nha may St v€ sinh
vé dia diém mai tai KCN Phu Ninh - Phii Tho v6i cac muc tiCu: “Chuyén mon héa san
xudt, phit hgp voi cong nghé ciia moi ddy chuyén, két hop véi dau te ndng cao mikc dé tu
dong hda, giam chi phi/gid thanh san xudt, ndng cao néng hec canh tranh va hidu qua hoat
dong; Phit hop voi yéu cau phai di doi theo quy hoach do thj tai cdc dia phwong, dam bao
phat trién én dinh, ldu dai va bén vitng”.

- Trién khai cac budc chuyén d01 muc dich st dung tai khu dat ctia Nha may sang diu
tu du én nha ¢ tai Nha mdy kinh ndi, nha may kinh tiét kiém nang lugng, nha may s Binh
Duong theo Nghi quyet s0 171/2024/QHI1S5 ngay 30/11/2024. Dong thoi, nghién ciru dé
thue hién chuyén doi sang diu tu du 4n bét dong san tai mat bang ctia mot s6 don vi thanh
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vién ctia Tdng cong ty, phu hgp v6i quy hoach ctia dia phuong va cdc quy dinh phap luat
hién hanh.

- Tiép tuc trlen khai m¢& rong hé lhong céc kénh phén phdi trong hoat dong thuong mai,
chién lugce phit trién thuong hiéu cia Tong cong ty va cic nhom san phim.

- Trién khai dau tu, nghién ciru chudn bi diu tu cic du an da duge thong qua tai
DHDCD thudng nién ciia Tong cong ty nim 2025 tai Nghi quyét s6 02/TCT-NQPHDCD
ngay 10/6/2025.

4.2. Linh vuc bit dpng sin
a. Khu cong rzghic’p'

- Tiép tuc trién khai dau tu dong bo ha téng dap tmg yéu cau cua ké hoach kinh doanh,
tap trung tai cic KCN: Tién Hai, Hai Yén, Phu Ha GD1, Yén Phong IIC, Thugn Thanh I,
Phong Dién, Trén Yén (Cong ty Me); Yén My, Song C(mg 11, Déc Pa Tring (cac cdng ty
cd phén); Dy kién khéi cong moi cac du an KCN Tay Phd Yén (~500ha), KCN Phu Ninh
(Gb1 ~ ISUhd), KCN s6 1 Hung Yén (~ 217ha).

- Trién khai cong tac chuan bi diu tu cac du én KCN tai cac dia phuong Hitu Liing
(Lang Son), Luong Tai (Bic Ninh), Tlen Hai mé rong (I Iung Yén), Viét Hong (Lao Cai),
Tran Duong (Hai Phong). Pong thoi tiép tuc khao sat, d& xut lap hé so xin chap thuan
chii truong dau tu, chép thuén nha diu tu dé trién khai ddu tu céc KCN méi theo danh muc
du 4n da dugc thong qua tai cic DHDCD cua Tong cong ty cdc nim trudc.

- Tiép tuc nhan rong mo hinh KCN Xanh - Thong minh tai cac KCN con lai va tai céc
KCN méi. Dong thoi, bd sung cdc hang muc c6ng trinh tién ich, chuyén dbi sb trong quan
ly van hanh, cai thién chét luong moi truong, tich hop cong nghé thong minh trong céc
hoat dong tai KCN, néng cao ning luc canh tranh va thu hat dau tu; tién t6i hinh thanh
thanh pho cong nghiép tich hop dé thi sinh thai.

- Nghién ctru, khao sdt danh gia dé phat trién c4c dv an Khu cong mai c6 vi tri ¢o lgi
thé vé ha ting, thu hut dau tu va kha nang kinh doanh trén co so lua chon phuong an/hinh

thirc dau tu phu hop, kha thi va hiéu qué (goép/nhan chuyén nhugng vén, hop tdc kinh
doanh...).

- Tiép tuc tim klem/hcrp tac véi cac dbi tac du ning luc tai chinh, c6 loi the kinh doanh
dau tu cac dyu an thanh phan tai cac KCN dé gia tang tién ich, ning ding cép va thuong
hi¢u cac KCN cua Tdng cong ty va khai thac toi da hiéu qua quy déit (Nha xuong, kho bai
cho thué; C4c dich vu ha ting khac).

b. Khu dé thi va nha 6:
Nha ¢ xa hoi, nha & cong nhan:

- Tiép tuc ddu tu Xdy dung, dam bao tién do dap vmg cho ké hoach kinh doanh nha 0,
nhanh chong thu héi vén dé tao dong tién cho cac du 4n méi véi cac dy an trong diém:
Nha ¢ XH CT3, CT5 Kim Chung-Dong Anh, Nha ¢ cong nhan KCN Dong Vian, Nha ¢
cong nhan KCN Déng Mai. Trong do, du kién khoi cong mai cac du an: Nha & xa hoi Tién
Duong (phin céng trinh), Khu hdn hop nha & xa hoi Thuong mai dich vu tai Khu dé thi
Dang Xa 2 (16 HHI, HH2); Nha KTX1, KTX2A+2B (Nha ¢ cong nhan Pdng Vin VY
dong thoi, tiép tuc dau tu xdy dung méi céc toa nha tai cac Dy dn Nha & xa hoi/Nha ¢ cong
nhan hién c6, dép tmg nhu cau th truong (Nha & x4 hoi Yén Phong 9,8ha,...)

- Tiép tuc trién khai cdng tac chuan bi du tu, phat trién cac dy an khu nha ¢ xa
hoi/nha & cong nhan dong bo voi phat trién cac KCN. Dong thoi, tiép tuc nghién ctru tham
gia cong tac lya chon nha diu tu cac du 4n khu nha & xa hi trén co s& khao sat, tim kiém
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phat trién céc quy dit mai tai céc dia phuong ¢6 diéu kién phu hop, kha thi theo céc quy
dinh phép ludt hi¢n hanh; trién khai céc du 4n nay phu hgp véi tinh hinh thyc té sau khi da
duge chip thuan 1a cha ddu tu.

Nha ¢ thuvong mai va cac dich vu kém theo:

- Tiép tuc tiép tuc hoan thién ha ting tai cac khu do thi Tay M6, Xuan Phuong, Tién
Son, Yén Phong, ... dé dam bao diéu kién ban giao cho dén cu, quan ly nha nuéce va quyét
toan du an;

- Tiép tuc cong tac chuin bi dau tw dy an Khu nha ¢ cao cép Thang Long Nol GD3
(Ha Nm) Khu nha & tai Nga 6 - TP Bic Ninh (khu dét cua Cong ty VFG). Ph01 hop voi
cac cong ty thanh vién dé trién khai thu tuc, cong tac chuén bi diu tu phat trién céc dy an
nha & theo Nghi quyét 171 ctia Qudc hoi va cac quy dinh phéap luat hién hanh tai cac khu
dat hién co cia cac don vi: Cong ty CP Viét Tri (Pha The), Cong ty VIFG, Cong ty St
Binh Duong,... Cac dy dn néu trén dugc thuce hién thong qua cac hinh thirc phi hop (hop
tac kinh doanh, lién doanh, lién danh,...)

- Tiép tuc khao sat, nghién ctu tham gia dAu gia/ddu thiu nha diu tu dé duge trién
khai cdc dy dn nha & co lgi thé kinh doanh tai Phu Tho, Bic Ninh, Yén Béi va céc dia
phuong theo danh myc dy an dau tu da dugce thong qua tai DHDCD thuong nién cuia Téng
cOng ty ndm 2025 tai Nghi quyet s6 02/TCT- -NQDHDCD ngiay 10/6/2025 va cic PHDCD
cdc ndm trude. Pong thoi, tiép tuc khéo sat, tim kiém phét trién cac quy dat méi dé chudn bi
d4u tu, phét trién cac du an khu do thi, khu nha é.

c. Dau tw hé théng chuyén déi sé dé ndng cao nang liwc quan tri trong hoat déng dau
tirva kinh doanh cua cac don vi trong linh vuec.

Trong truong hop phat sinh nhu ciu dau tu bd sung theo yéu ciu tién d9 cac du an,
BHDCD uy quyén cho HDQT phé duyét diéu chinh ké hoach dau tu phil hop véi tinh hinh
hoat dong SXKD thyc té va bao cio DPHDCD tai ky hop gin nhét.

4.3. Pdu tir tai nwoc ngoai tai Cuba

Trién khai theo chu truong da dugc Dai hoi dong cb dong thuong nién nadm 2025
thong qua tai Nghi quyet s0 02/TCT-NQDHCD ngay 10/6/2025.

4.4. Nghién civu phdt trién, dao tao

Trén co s& Phuong 4n trién khai nhiém vu “Déi mai va tinh gon cach thic t chirc
hoat dong trong cac nhom/linh vuec, hoat dong dau tu nghién ciru phat trién va dao tao
duoc trién khai theo céc don vi la nong cdt trong tirng nhom san pham.

Theo dé, tai mdi nhém/linh vue, tiép tuc véi cac nhiém vu:

- Pau tu cho céc dé tai nghién ciru khoa hoc cong ngh¢ nhim nang a0 nang sudt, chat
lugng cho cic san pham VLXD cua long cong ty; IIGp tac voi cac to chire va cé nhan
trong va ngoai nuéce phat tt‘lcl‘l cdng nghé mai, san pham mai; Trién khai céc chuyén dé tu
vén cac du dn dau tu san xudt vt lidu xdy dung.

- Nghién ctru va trién khai déu tu cac giai phap cong ngh¢, ky thudt trén co s¢ Nhi¢m
vu khoa hoc cong nghé dé nang cao mure do ty dong hoa; déu tu cho cic bd phan/trung tam
R&D tai céc don vi trong phét trién san pham maéi, vt heujphcu liéu san xuét..

- Nghién ctru déu tw, d6i méi hé théng quéan tri (ERP, s hoa dir lidu...). Trlen khai h¢
thong quan tri bdo cdo tai chinh, bdo c4o hoat dong SXKD hiing tuin/thang tai vian phong
Tong cOng ty.

- Tiép tuc dau tu cho Hé théng phong thi nghiém trong cac nhom/linh vuc (Kinh, S,
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Gach 0p lat, ...) cho nhu cau nghién ctu, kiém dinh va chimg nhéan chét lugng; dau tu cho
cong tac dao tao nguon nhan luc theo nhu ciu ctia Chién luoc phét trién trong moi
nhém/linh vue sin pham; Tlep tuc trién khai dang ky ching nhan “san phim Xanh” déi

v6i mot sé san phdm cua Tong cong ty; Trién khai xdy dung cac quy dinh, tiéu chi thuc hién
chuong trinh “Gidm phat khi thai khi nha kinh”.

- Nghién cuu, trién khai ddu tu cac hang muc khéc phu hgp véi quy dinh, tinh hinh
thuc té ciia Tong cong ty.

Diéu 5. PHPCP thong qua cong tc i cdu tric, sip xép va doi moi doanh nghiép nim
2026

5.1. Tiép tuc thuc hién phuong an chi tiét “Déi méi va tinh gon cdch thirc td chirc hoat
dong” cua cac mang, linh vuc thudc dinh huong chién lugc phat trién cua Tong cong ty
trong giai doan méi da dugce Dai hoi dong co dong thuong nién ndm 2025 cla Téng cong
ty thong qua. Tiép tuc giao cho Hoi déng quén tri Tong cong ty (nhu ndi dung da dugc
bHDCD thudng nién 2025 thong qua) phé duyét va trién khai chi tiét, cac bude cong viéc
cn thiét theo ting giai doan phu hgp v6i dinh huéng Chién luge phat trién cua Tdng cong
ty trong giai doan mai.

5.2. Thyc hi¢n 19 trinh thodi v6n, dong thoi co cAu lai s¢ hitu vén cia Tdng cong ty tai
cac cong ty con, cong ty lién két hoat dong khong hiéu qua hozc khong phil hop véi chién
lugce phat trién ctia Tong cong ty. Cu thé:

(1) Thodi vbn tai cac don vi thudc nhom gach do;

- 02 don vi da ¢6 chu truong thoai von theo dinh hudng chién luge phét trlen da dugc
DHDCD thong qua: Cong ty co phin Gém Xéy dung Yén Hung; Cong ty ¢b phin Gach
chiu Itra Cau Pudng.

- 03 don vi gach ng6i: CTCP Tu Liém, CTCP Gdm Xay dung Htru Hung, CTCP Gach
ngo6i Tur Son;

- Tai CTCP Viglacera Ha Long: thoai von céc cong ty lién két (CTCP Viglacera Bong
Triéu va CTCP Vi glacera Ha Long 2).

(2) Thodi von cac don vi thugc nhém kinh da c6 chu tru ong thodi vbn theo dinh ‘hudng
chién lugce phat trién da dugc PHDCD thong qua: Cong ty ¢d phan Dau tu va Xudt nhip
khéu Viglacera.

(3) Chuyén nhugng Trudng cao déng Viglacera cho céc dbi tac bang hinh thire phu
hop do khong thuge ké hoach kinh doanh cét 16i theo dinh huéng chién luge phat trién da
dugc phé duyét.

(4) Thoai vébn tai cac cong ty khéc dé tap trung nguon lyc cho cac dy an Nha & xa hoi,

khu cong nghiép c¢6 nhiéu loi thé: Cong ty c¢d phan Kinh Pap CAu, Cong ty cb phin
Viglacera Vén Hai.

5.3. Thong qua chu truong gop von, ting vén diéu 18, td chic lai cac cong ty thanh
vién trong ndm 2026:

(1) Thong qua chi truong thanh 14p céc chi nhanh, phdp nhan méi; gop vén/nhan
chuyén nhugng vén, hop tac kinh doanh, lién danh v&i cdc phap nhan khac,... dé trién khai
thure hién cdc dy 4n diu tu Khu cong nghié¢p, Khu do thi va nha ¢ khéc tai cac dia phuong.

(2) Ting von cho CTCP Viglacera Tién Son dé thyc hién ddu tr du 4n nha may Bé
tong khi tai khu vyre mién Nam.

(3) Tang von cho Céng ty TNHH MTV Thiét bi vé sinh Viglacera dé gop tang vén
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cho Cong ty ¢b phin Viét Tri Viglacera bing cic loai tai san, hinh thic gop vbn phu hop
theo quy dinh ctia phap luat nhdm thye hién cic Dy an diu tu méi cia Cong ty.

5.4. D6i voi CTCP 382 DBong Anh, tiép tuc dénh gia tinh hinh hoat dong san xuét kinh
doanh va/hodc kha nang phat lru,n dy én bat dong san theo chu truong, chinh sich phap

lujt cua Nha nuéce; hogc dé xuit thoai vén tai Cong ty ndy vao thdi diém thich hop (trong
truomg hop can thiét).

Piéu 6. PHPCD thong qua thuc hi¢n chi thi lao ciia Hoi dong quén tri va Ban kiém soAt
nim 2025; Ké hoach nam 2026
6.1. Thuc hién nam 2025
a. Thit lao ciia Hoi dong quan tri va Ban Kiém sodt
Thye hién chi tra thu lao Hoi dong quan tri, Ban kiém soat nam 2025 dugc can cir theo
Nghi quyét Pai hoi dong cd dong thuong nién nam 2025, cu thé:
- Hoi dong quan tri (05 nguoi) 1a 108 triéu dong,/ngum/thang,
- Ban Kiém sodt (03 ngudi):
+ Truéng BKS: 92,67 triéu dong/théng;
+ Thanh vién BKS: 69,5 triéu dong/thang.
b. Tién thuong ciia ngudi quan y:
Nam 2025, Cong ty me long cong ty dat mirc loi nhudn truge thué 1.534, 8 ty
dong/KH 1.423 ty dong PHDCD giao (dat 108%). Vi vy ngudi quan ly cong ty, bao gbm:
Hoi dong quan tri, Ban Kiém sodt, Ban diéu hanh (Ban Téng giam dbc, Ké todn trudng) du

kién duoc thuong 1,5 thang tién luong/thu lao binh quan thuc hién tir nguon Quy khen
thudng cta Tong cong ty.

6.2. Ké hoach nim 2026
Mitc thil lao binh quén ké hoach ctia nguoi quan 1y nim 2026 du kién:

Chi tiéu Don vi tinh Nam 2025 K¢é hoach
Ké hoach | Thyc hign | ndm 2026
1. Thu lao Hoi déng quan tri (05 ngudi) 108 108 108
IIIIIIIIIIII Thi lao Ban kiém soét (03 ngudi) Tri¢u ddng/
-TrwongBKS HgiCHikAng 59267 92,67 92,67
- Thanh vién BKS 69,50 69,50 - 69,50

Truong hop loi nhudn thue hién cia Cong ty me hoan thanh ké hoach nim 2026,
nguoi quan ly cong ty, bao gdm: Hoi dong quan tri, Ban Kiém soat, Ban diéu hanh (Ban
Tong giam ddc, Ké toan trudng) du kién duoge thuéng 1,5 thang tién lwong/thd lao binh
quan thyc hién.

Diéu 7. PHDCD théng qua phuong an phén phéi loi nhufin nim 2025 va ké hoach 2026
7.1. Phin phéi lgi nhudn nim 2025

1) Loi nhudn cong ty me trude thué TNDN: 1.534.855.714.531 dbng
2) Loi nhudn cong ty me sau thué TNDN: 1.237.696.654.063 df’ing
3) Lgi nhuan sau thué dung dé phan phdi (LNST): 1.237.696.654.063 dong

Téng trich ldp cdc qup, gom:



- Trich Quy khen thudng, phic 1¢i (4,2% LNST):: 51.819.079.104 df’)ng
+ Quy khen thucng dé thuéng NOL hoan thanh ké hoach 1.819.079.104 dong
(1,5 thang luong NQL):

+ Quy khen thuéng, phiic loi: 50.000.000.000 dong
- Trich Qu§ Péu tu phat trién (16,1% LNST): 199.507.574.959 dong
4) Lgi nhudn con lai sau khi trich cac quy: 986.370.000.000 dong
5) Chia cd tuc:

Vén diéu 16 chia cb tuc 4.483.500.000.000 dong
Chia ¢6 tirc bing tién (22% vén diéu 1¢): 986.370.000.000 ddng

7.2. Ké hoach phan phéi lgi nhudn nim 2026

Khi lgi nhuan truéc thué cua Cong ty me vuot ké hoach s& xem xét trich Quy Phat
trién Khoa hoc va cong nghé (t6i da 10% thu nhap tinh thué nim 2026) va trich cac quy
khéac theo quy dinh.

C4 tire ké hoach ndm 2026 (bang tién) du kién 1 10%/Vén diéu I¢.
- Néu lgi nhuén thye hién nim 2026 dat vuot kc hoach da dé ra thi phan lgi nhuédn tang
thém s& dugc phan phm vao cdc quy hodic chia ¢b tire, cin cit vao nhu cau dau tu thuc té

Hoi dong quan tri Tong cong ty xy dung phuong an phan phdi loi nhudn phit hop dé trinh
DPbHDBCD phc duyét.

Uy quycn cho HDQT xem xét, quyét dinh moi ndi dung/van dé lién quan dén viéc chi
tam ng cO tic bang tién, mot 14n hodc nhiéu 1in, bao dam phu hop voi quy dinh phép luét
va tinh hinh thye té ctia Tong cong ty.

Diéu 8. PHPCD thong qua viée sit dung cac quy nam 2026
8.1. Phuong dn sit dung quy dau tw phdt trién trong nim 2026
- Quy dau tu phat trién trich bd sung tir Loi nhuan sau thué nam 2025 1a 199.507 triéu
dong.

- Phuong an st dung: Thuc hién cac dy an dau tu phat trién cia T4 dng cong ty voi céc
dw an khéi cong mdi, chuén bj dau tu theo Ké hoach dau tu phét trién nam 2026; sir dung
tang von diéu 18 tai cac don vi thanh vién dé trién khai cac du an dau tu theo ké hoach.

8.2. Tinh hinh six dung quy phat trién khoa hoc va céng nghé nam 2025 va Phuong
dn stk dung Quy phdt trién khoa hoc va cong nghé (KHCN) trong ndam 2026

a. S6 du Quy phat trién KHCN duoc sir dung tai 01/01/2025:  426.894.319.675 dong
b. St dung quy phat trién KHCN trong nam 2025:

+ Hop dong dich vu tw vén véi Aosibo: 4.262.387.418 dong
+ Hoat dong kiém tra chat lwong san phdm va nguyén nhién 4.467.697.781 dé:ng

lieu:
+ Hoat déng dao tao: 9.158.976.000 dong
+ D6i méi cong nghé, ndng cao ndng luc SX BP dvic, BP ma  46.753.250.684 dé‘ng
c. Trich bd sung Quy phat trién KHCN nam 2025: 0 dong

d. S6 du Quy Phat trién KHCN duoc st dung tai 31/12/2025:  362.252.007.792 déng
e. Phuong 4n st dung Quy Phat trién KHCN trong nam 2026:
+ Céc dé tai KHHCN va Hop dong dich vu tu vén cdng nghé, nghién ctru phat trién,



o B L

-

ffmd —f =

9

_+ Hoat dong nghién ctru va thyc hi¢n céc giai phap kiém soat, danh gia chét lugng san
pham, nguyén nhién vat liu.

+ Nghién ctru déu tu mdy moc, thiét bi khac tai céc don vi phu thudc, don vi do Té‘mg
cong ty s¢ hitu 100% von dicu 1€.

+ Nghién ctru phat t'rién san phdm mai 12 bd san phim thiét bj phong tim ddng bd
phén khic trung - cao cip dugc thict k¢ doc quyen cho linh vuc st v¢ sinh, sen voi ciia
Tong cong ty;

+ Nghién cru va trién khai hé thong quan tri (hé thdng ERP, s hoa dit liéu...) tai
Tong cong ty va cac don vi thanh vién.

+ Hoat dong dao tao; Cac hoat dong va dé tai nghién ctru phat trién khac.

Phuong an sir dung chi tiét dbi voi Quy phat trién khoa hoc va cong nghé¢ dugce uy
quyén cho Hoi dong quan tri Tong Cong ty xem x¢ét phé duyét,

Di¢u 9. PHDCD thong qua viéc lwa lua chon cong ty kiém toan doc lip cho nim tai chinh
2026 va cac ndi dung lién quan '

9.1. Phé duyét danh sach bén don vi kiém toan dudi day va iy quyén cho HPQT lya
chon trong bén don vi kiém todn nay dé thuc hién kiém toan bdo céo tai chinh cho nam
2026 trén co s& dé xudt ciia Ban kiém soat Tong cong ty:

(1) Tén don vi: Céng ty TNHH Kiém todn Deloitte Viét Nam

Dia chi: Tc’r:ng 12, toa nha Diamond Park Plaza, s6 16 Lang Ha, Phuong Giang Vo,
Thanh phé Ha Noi, Viét Nam.

(2) Tén don vi: Cong ty TNHH Ernst & Young Viét Nam - Chi nhanh Ha N¢i

Dia chi: T d:ng 8, Toa nha Cornerstone, sé 16 Phan Chu Trinh, phuong Cua Nam,
Thanh phé Ha Néi, Viét Nam.

(3) Tén don vi. Cong ty TNHH KPMG

Dia chi: Tang 46, Keangnam Landmark 72, Pham Hiing, Phirong Yén Hoa, Thanh phé
Ha Noi, Viet Nam.

(4) Tén don vi: Cong ty TNHH Hang Kiém todn AASC

Pia chi: S6 1, Lé Phung Hiéu, Hoan Kiém, Thanh phé Ha Néi, Viét Nam.

9.2. Dai hoi ddng ¢ dong ty quyén cho HPQT duoc chon Cong ty kiém toan doc lap
phuc vu kiém todn cac hoat dong khac clia Cong ty khi phét sinh theo yéu cdu cong viée.
Cu thé: Uy quyén cho HPQT lya chon Cong ty kiém toan doc 1ap thudc danh séch cac T6
chtre kiém toan duge Uy ban Chirg khodn Nha nudc chép thuan kiém toan theo quy dinh
ctua Ludt Chirng khoan va phap luét vé kiém toan doc lap trén co s dé xuét ctia Ban Kiém
soat Tong cong ty.

Pi¢u 10. PHPCP thong qua sira dbi, bo sung Piéu 1¢ va diéu chinh nganh nghé hoat
dong SXKD

- Diéu chinh nganh nghé hoat dong SXKD cua Tdng cong ty: Ap lai ma nganh cii va
b sung chi tiét/bd sung thém ndi dung cia ma nganh do theo Quyét dinh s 36/2025/QD-
TTg ngay 29/9/2025 cua Thi tudng Chinh pht ban hanh hé théng nganh kinh té Viét Nam.

- Cap nhit dia chi tru sé theo dia gioi hanh chinh 2 cip.

- Stra ddi bd sung mot ) diéu, khoan cta Diéu 1€ cho phu hgp véi quy dinh phap luét
va co cdu td chirc hién hanh cua rl‘éng cong ty.

Chi tiét néi dung tai Phu luc kém theo.

Cac ngi dung khong dugce néu tai Phu luc kem theo dugce gilt nguyén nhu ndi dung cua
Diéu 1é Téng cong ty hién hanh.
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Pai hoi dong c¢d dong giao Nguoi dai dién theo phap ludt cia Téng cong ty: ban hanh
Diéu 1& stra ddi bd sung; thuc hign céc thi tuc can thiét theo quy dinh cua phdp luat dé
thong bao thay dbi noi dung ding ky doanh nghiép theo quy dinh ctia phap luét hién hanh.

Picu 11. PHPCP thong qua giao dich v6i cic bén ¢6 lién quan trong nim 2026

- Thong qua viéc ky va thue hi¢n cdc hop dong, giao dich ¢6 noi dung chinh dé phuc
vu hoat (dong san xuat, kinh doanh, du tu clia Téng cong ty thude linh vuc vat ligu xay
dung, bit dong san trong nam 2026 gitra Téng cong ty Viglacera - CTCP véi nguoi co lién
quan, c6 gié tri thugc thim quyén cua PHDCD theo quy dinh tai Diéu 1& Tong cong ty,
Diéu 167 Luat Doanh nghiép 2020, Diéu 293 Nghi dinh 155/2020/ND-CP huéng dan Luat
chiing khoan 2019 (ngoai trir cac hop ddng bi cAm thuc hién theo quy dinh cua phap luét,
néu co).

- PHDCD glaoluy quyén cho Hoi dong quan tri Tong cong ty quyét dinh cac ndi dung
chi tiét cia mdi giao dich, hop dong; chi dao ky két va trién khai thuc hién hop ddng, giao
dich néu trén dam bao tudn thu ding quy dinh ctia phdp luat, Diéu 1¢ va quy dinh ndi bo
clia Tong cong ty Viglacera - CTCP.

Diéu 12. DHDCD mién nhi¢m thanh vién Hi dong quan tri ddng thoi bau bd sung thanh
vién Hji dong quan tri ciia Tong cong ty nhiém ky 2024 - 2029

- Thong qua viée mién nhiém thanh vién Hoi dong quén tri Téng cong ty ddi voi Ong Nguyén
Trong Hién trén co s& don tir nhi¢m ctia ca nhan.

- Thong qua viéc biu bd sung Ong Dinh Vin Hiép 1a thanh vién doc 1ap Hoi dong quan tri
Tdng cong ty nhiém ky 2024 - 2029.

Piéu 13. Piéu khoin thi hanh

Nghi quyét nay da dugc Dai hoi ddng cb dong Tdng cong ty Viglacera - CTCP thong qua
va c6 hiéu lyc thi hanh ké tir ngay 25/04/2026.

Giao Hoi dong quén tri, Ban Téng giam dbc T ong cong ty Viglacera - CTCP chi dao, t6 chiic
trién khai thyc hién cac ndi dung duoc Dai hoi dong cb dong thong qua tai Nghi quyét nay./.

Noi nhén: T/M PAT HQI PONG CO PONG
- B Xay dung; W i HCE

- HBQT, Ban KS, Ban TGD.TCT;
- Cong bd thong tin;

- Luu: VP, Ban TK TCT.
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PHU LUC: SUA POI BO SUNG MOT SO PIEU CUA PIEU LE
TONG CONG TY VIGLACERA - CTCP

(Kém theo Nghi quyét s6 02/TCT-NOPHDCD ngéy 25/4/2026
ciia Dai hoi dong cé dong thwong nién nim 2026 Tong cong ty Viglacera - CILE)

Piéu

NOi dung hién hanh

N§i dung sira doi, bo sung

Piéu 1

Chwa co

B& sung khoan 4 méi nhu sau:

“Diéu 1. Gidi thich tiv ngi, tiv viét tit
4. Trong Diéu é nay, cdc quy dinh l:en
quan dén ky, chii ky diroc hiéu la bao g6m
cac truong hop ky, chir ky hop phdp tai
vin ban gidy hodc théng qua phiong thire
ky s6 theo quy dinh phdp ludt cé lién

1y

quan.

Khoan
Piéu 2

4. Tru s¢ dang ky cta Tf‘)ng Cong ty:

- Dia chi: Trfmg 16-17 Toa nha Viglacera,
80 1, Dai 16 Thang Long, phuong Mé
Tri, quan Nam Tiur Liém, thanh pho Ha
Noi, Viét Nam

“4. Tru s ddng ky ciia Tong Cong ty:

Dia chi: Tang 16-17 Téa nha Viglacera, So
1, Dai 16 Thang Long, phwong Dai Mo, thanh
pho Ha Noi, Viét Nam”

Kh‘oén
Piéu 3

Nganh nghé kinh doanh chinh cua
Tong Cong ty

Stra doi, bo sung cac muc dudi diy nhu
sau:

Muc 2

7490: Hoat dong chuyén mén, khoa
hoc va c¢dng nghé khic chua dugce
phén vao dau

Chi tiét;

- Tu Van vé moi truong (Khong bao
gom tu vén phap ludt, tai chinh, thué,
kiém toan, ké toan, ching khoan);

- Tu vén chuyen glao cong nghe¢;

- Nghién chuyén giao cong nghé san
xuit, thuc hién cac dich vu thi
nghiém, thir nghiém, kiém dinh
nguyén li¢u, vt liéu xdy dung.

7499: Hoat dong chuyén mén, khoa hoc
va cong nghé khac chwa dwgc phdn vao
dau

Chi tiét:

- Tw vén vé méi truong (Khéng bao gom
ftw van phap ludt, tai chinh, thué, kiém
todn, ké todn, chirng khodn);

- Tw vdn chuyén giao cong nghé;

- Nghién chuyén giao cong nghé sdn xudt,
thuc hién cdc dich vu thi nghiém, thu
nghiém, kiém dinh nguyén liéu, vat liéu
xdy dung.

Muc 4

4669: Ban budn chuyén doanh khac
chua dugc phan vao dau

Chi tiét: Kinh doanh nguyeén li¢u,
nhién liéu, vat tu, thiét bi, phu tung,
phu kién may moéc, trang thiét bi phuc
vu san xuét vat litu xdy dung, xdy
dung va phat trién do thi.

4679: Ban budn chuyén doanh khdc chua
dwoc phan vao dau

Chi tiét: Kinh doanh nguyén liéu, nhién
liéu, vat tw, thiét bi, phu tung, phu kién
mdy méc, trang thiét bi phuc vu san xudt
vt liéu xdy dung, xdy dung va phdt trién
do thi.

Muc 5

4663: Ban buon vat ll(,u, thiét bi lép
dat khac trong xéy dung

Chi tiét: Kinh doanh cac chung loai
vat liéu xay dung; cac san phEim gach,
ngoi dit sét nung, gach 6p lat ceramic,
gach 6p lat granit, gach clinker, gach
bé tong khi, gach cotto va cac loai vat

4673: Bdn budn vt liéu, thiét bj ldp dat
khac trong xdy dung

Chi tiét: Kinh doanh cdc chung logi vat
ligu xdy dung; cde san pham gach, ngoi
ddt sét nung, gach op ldt ceramic, gach ép
lat granit, gach clinker, gach bé téng khi,
gach cotto va cdc logi vat liéu xdy dung




liéu xay dung khéc, cdc san phim
kinh xay dung, kinh trang tri, kinh an
toan, cdc san phim st vé sinh va phu
kién sir v¢ sinh, thiét bi v¢ sinh, cac
loai van cong nghiép, cac loai vat tu
nganh nudc, dong hd do nudc, gas,
nhiét va bon tim, binh noéng lanh;
Kinh doanh kinh tiét kiém nang
lugng;

khdc, cdac san pham kinh xdy dng, kinh
trang tri, kinh an toan, cdc san pham st
vé sinh va phu kién sit vé sinh, thiét bj vé
sinh, cdc logi van céng nghiép, cdc loai
vdt tuw nganh nude, dong hé do nuéce, gas,
nhiét va bon tam, binh néng lanh; Kinh
doanh kinh tiét kiém nang luwong; kinh
doanh cdc ching loai kinh guong.

Muc 6

3290: San xuét khac chua dugce phéan
vao dau

Chi tiét: San xuét cac chung loai vit
licu xdy dung, ‘nguyén liGu, nhién
ligu, vat tu, thidt bi, phu tang, phu
kién mdy moc, trang thiét bi phuc vu
sdn Xut vat liéu xdy dung, xdy dung
va phat trién do thi; cdc san pham
gach, ngéi dat s¢t nung, gach op lat
ceramic, gach op lat granit, gach
clinker, gach bé tong khi, gach cotto
va cac loai vat liéu xdy dung khac, cic
san phiam kinh xdy dung, kinh trang
tri, kinh an toan, cac san pham st vé
sinh va phu kién sit vé sinh, thiét bj vé
sinh, cac loai van cong nghi¢p, cdc
loai vét tu nganh nudc, dong hé do
nudc, gas, nhiét va bon tidm, binh
nong lanh; San xudt kinh tiét kiém
nang lugng;

“3290: San xuat khdc chuwa duoc phdn
vao dau

Chi tiét: San xudt cdc chung loai vdt liéu
xdy dung, nguyén li¢u, nhién li¢u, vat tu,
thiét bi, phu tung, phu kién mdy méc,
trang thiét bi phuc vu san xuat vat liéu xay
dung, xdy dung va phdat trién dé thi; cde
san pham gach, ngéi dat sét nung, gach
op ldt ceramic, gach 6p lat granit, gach
clinker, gach bé téng khi, gach cotto va
cdc loai vat liéu xdy dung khdc, cdc san
phdm kinh xdy dung, kinh trang tri, kinh
an toan, cdc san pham sit vé sinh va phu
kién sir vé sinh, thiét bi vé sinh, cdc loai
van cong nghiép, cac logi vat tu nganh
nuoc, dong hé do nude, gas, nhiét va bon
tim, binh nong lanh, San xudt kinh tiét
kiém nang luong; san xudt cdc chimg loai
kinh guong.”

Muc 8

7730: Cho thué may moc, thiét bi va
do dung htru hinh khéc

Chi tiét: Kinh doanh dich vu cho thué
may moc thiét bj thi cong va dich vu
van tai;

7730: Cho thué mdy méc, thiét bi va do
dung hiru hinh khdac khong kém nguoi
diéu khién,

Chi tiét: Kinh doanh dich vu cho thué
may moc thiét bi thi cong va dich vu vin
tai,;

’

Muc 11

5510: Dich vu luu tri ngin ngay

Chi tiét: khach san (khong bao gdm
kinh doanh quan bar, phong hat
karaoke, vii truong);

5510: Khach san

5520: Dich vu heu trii ngdn ngay khée
Chi tiét: Dich vu cho thué biét thw. cin
hd, nha khdch, nha tro va cdc co so lvu
trii nedn neay khac.

Muc 12

9329: Hoat dong vui choi giai tri
khac chua duge phan vao dau

Chi tiét: Dich vu thé thao, vui choi,
giai tri;

9329: Hoat dong vui choi gidi tri khdc
Chi tiét: Dich vu thé thao, vui choi, gidi
tri;

Muc 13

4719: Ban 1 khac trong céc ctra
hang kinh doanh tong hgp
Chi tiet: Dich vu siéu thi;

4719: Bdn I8 téng hop khdc
Chi tiet: Dich vu siéu thi;
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Muc 16

6820: Tur vin, mdi gidi, diu gia bit
dong san, dau gia quyén st dung dét
Chi tiét:

- Dich vu san giao dich bat dong san
(Chi hoat dong dinh gi4 bit dong sin
tai san giao dich);

- Dich vu méi gidi bit dong san;

- Dich vu quang cdo bét dong san;

- Dich vu quan 1y bit dong san;

- Dich vu dinh gia bat dong san;

- Dich vu tu van bAt dong san;

6821: Dich vu trung gian cho hoat déng

bat dong san
Chi tiét:

- Dich vu san giao dich bt dong san (Chi
hoat déng dinh gid bat dong san tai san
giao dich);

- Dich vu moi gici bt dong san;

- Dich vu quang cdo bat dong san;

6829: Hoat dong bdt déng sdn khdc trén
co 56 phi hodc hop dong

Chi tiét:

- Dich vu quan ly bat déng sdn;

- Dich vu dinh gid bat dong san,

- Dich vu tw van bdt dong san;

Muc 17

7110: Hoat dong vé kién tric va tu
vin ky thudt c6 lién quan

Chi tlet

-Tu vén thim tra du 4n du tu Xay
dung;

- Lép dy an diu tu xay dung;

- Tu vin quan 1y du 4n ddu tu Xay
dung,

7110: Hoat dong kién triic va tw véin ky
thudt cé lién quan

Chi tiét:

-Tuw vin thim tra dir dn dau te xdy dung;
- Lap du dn dau tw xdy dung;

- Tw vin quan 1y duw dn ddu e xdy dung.

Khoin 6
Piéu 5

Piéu 5. Von diéu 1§, ¢6 phin, cb
dong

6. Tong Cong ty ¢co thé mua cd phén
do chinh Tng Cong ty da phat hanh
theo nhirng céch thire duoe quy dinh
trong Diéu 1¢ ndy va phap luat hién
hanh. C6 phan phd thong do Téng
Cong ty mua lai 1a ¢d phiéu quy va
HDQT ¢6 thé chao ban theo nhiing
cach thire pht hgp véi quy dinh cia
biéu 1¢ nay, Luit Ching khoén va
vin ban huéng dan lién quan.

Sira d6i, b6 sung khoan 6 nhu sau:

W Tong Céng ty c6 thé mua cé phén do
chinh Tong Céng ty da phat hanh theo
nhitng cdch thicc dwoe quy dinh trong
Diéu l¢ nay va phdp ludt hién hanh. Co
phan phé théng do Téng Cong ty mua lai

dwoc xir [y theo nhitng cdch thire phit hop
voi quy dinh ciia Piéu 1é nay, Ludt Chitng
khodn, Ludt Doanh nghiép va vin bdn
huéng dan lién quan tirng thoi diém.”

Khoan 2
Pidu 18

Diéu 18. Tri¢u tip PHDCP, thong
bao hop DPHDCD va chwong trinh
hop

2. Nguoi triéu tap hop DPHDCD phai
thye hién céc cong viée sau day:

a) Chuan bj danh sich ¢ dong du
diéu kién tham gia va blLU quyét tai
DHDCD. Danh sich ¢db dong ¢6
quyén du hop DPHDCD duoc lap
khong sém hon nam (05) ngay truéce

ngay gui thong bdo moi hop
DHDCP. Tong Cong ty phai cong bd

Stra d6i khoan 2 nhu sau:

“2. Nguoi triéu tap hop DPHPCD phdai
thiee hién cdc céng viée sau day:

a) Chudn bi danh sdch cd dong di diéu
kién tham gia va biéu quyét tai DHDCD,
Danh sdch c6 déng cé quyén di hop
DHDCD duoc ldp khong sém hon mueoi
(10) ngay truoc ngay gui thong bdo moi
hop DHDCD. Téng Cong ty phdi cong bé

thong tin veé viéc ldp danh sdch c6 dong
c6 quyén tham dw hop Pai héi dong cé




thong tin vé viée lap danh sach co
dong ¢o quyén tham du hop Dai hoi
dong ¢ dong tbi thidu 20 ngay trudc
ngay ding ky cudi clng

dong 10i thiéu 20 ngay truée ngay ding ky
cuoi cung.”

Piéu 39

Piédu 39. Don vj phy thujc, Trudng
cao dang va Vién nghién ciu va
phat trién.

1. Cac don vi phu thudc dugc bao cao
trong s ké toan cta Tong Cong ty,
thuc hién cong viéc hoat dong, kinh
doanh, duy tri s ké toan, td chirc hoat
dong ctia minh, quan ly ngudn nhin
lwc va tién hanh cac hoat dong khac
theo quy ché ctia Téng Céng ty va co
quy ché td chirc va hoat dong cta don
vi. Quy ché t6 chirc va hoat dong cua
don vi s& do Tong giam ddc xdy dung
va trinh HDQT ban hanh. Téng Cong
ty s& chiu trach nhiém vé cac nghia
vu tai chinh phét sinh dudi tén cia
cac don vi phu thudc dé.

2. Truong la don vi sy nghiép co6 thu
trwe thuge Tong Cong ty, cb trach
nhiém bao cdo cac hoat dong hang
nam cho Tong Cong ty nhu cac don
vi phu thude. Truong chiu sy quan ly
nha nude vé& hoat ddng day nghé, gido
duc theco ciac quy dinh phap luat
tuong Ung.

3. Vién nghién cttu va phat trién c6
nhiém vu thyc hién toan by hoac mot
phf;in chirc ndng cua 'l'éng Cong ty
theo 1y quyén cia Tdng Cong ty
dugc quy dinh chi tiét tai Quy ché 16
chirc va hoat dong ctia Vién.

Stra ‘déi, b6 sung Diéu 39 nhu sau:

“Diéu 39. Don vi phu thupc

1. Cac don vi phu thudéc dwoc bdo cdo
trong 56 ké todn cua Tong Cong ty, thuc
hién cong viéc hoat dong, kinh doanh,
duy tri s6 ké todn, 16 chitc hoat dong ciia
minh, qudn 1y nguon nhdn luc va tién
hanh cée hoat ddng khdc theo quy ché
ctia Tong Cong ty va ¢é quy ché 16 chirc
va hoat déng ciia don vi. Quy ché t6 chirc
va hoat dong cia don vi sé do Tong gidm
doc xdy dung va trinh HPQT ban hanh.
Tong Cong ty s€ chiu trach nhiém vé cdc
nghia vu tai chinh phat sinh duci tén cua
cdac don vi phu thudc do.

2. Cac don vi phu thudc chiu su quan ly

nha nwéc vé hoat déng cua minh theo cdc

quy dinh phdp ludt twong ng.

3. Cac don vi phu thuéc co trach nhiém

bdo cdo vé cdc hoat dong cua minh theo

quy dinh, véu cdu cua Tong cong .

Newoi ditng dau don vi phu thuée chiu

trach nhiém toan dién truoc phap ludt,

truoc HDOT va Tong gidm doc vé viéc

thue hién cdc hoat déng cua don vi phu

¥

thuoc do.’

Piéu 41

Chwa c¢o

B6 sung khoan 5 médi nhu sau:

“Diéu 41. Quyén diéu tra sé sich va hé

50

5. Cdc tai liéu ciia Téng cong ty néu tai
khodn 3 Diéu nay cé thé dwoc tao ldp va
lvu triv dwoi hinh thitc van ban dién tu.




Téng cong ty ¢é thé cung cdp sé sdch, ho
s0, 1ai lidu cho cé dong, Thanh vién Hoi
dong qudn tri, thanh vién Ban kiém sodt,
Tong Gidm doc va cén bé quan Iy ¢6 tham
quyén theo quy dinh tai khodn 1 va khodn
2 Diéu nay dwdi hinh thire vin bdn dién
Moi hoat déng tao ldp, lww trit, cung cdp, |
tra citu s6 sdch, hé so, tai lidu ciia Tong
cong ty dudi hinh thike dién tr phdi tudn
thu cac quy dinh cua phdp ludt co lién
quan, bao dam nguyén téic bdo mdt théng
tin, phong ngira cdc s cé an toan, an ninh
mang.”’

Diéu 46

Diéu 46. Trich 1ap cic quy

1. Hang nam, Tdng Cong ty ¢ thé
trich Quy phat trién khoa hoc va cong
nghé¢ vai ti 1€ khong qua 10% (muoi)
lgi nhuén trude thué ctia Téng Cong
ty.

2. Hang nam, Tdng Cong ty ¢ thé
trich 1dp cdc quy sau:

- Trich t8i da 30% (ba muoi) loi
nhudn sau thué vao quy diu tu phat
trién cua Tong Cong ty.

- Trich qu¥ khen thudng, phtc lgi cho
ngudi lao dong trong Tong Cong ty
theo két qua san xuit kinh doanh ctia
Tong Cong ty.

Ty 1& trich l4p céc quy c6 thé thay doi
theo kién nghi cua HPQT va dugc
DHDCD thong qua.

Stra d6i, bo sung Diéu 46 nhu sau:

“Diéu 46. Trich lap cde quy

1. Hang ndam, Tong Cong ty c6 thé trich
Qup phdt trién khoa hoc va céng nghé véi
ti I¢ khong qud 10% (muoi phan tram) lpi
nhudn trieée thué ciia Tong Cong ty.

2. Hang nam, Tong Cong ty cé thé trich
ldp cde quy sau tir loi nhudn sau thué cia

T ffng Cong ty:

- Trich quf dau tw phdt trién ciia Tong
Céng ty theo nhu cau sir dung nguon Ouy

dau tw phdt trién duoc xdc dinh tai chién

lwoc phat trien hode ké hoach san xuat

kinh doanh cia ném tiép theo da dwoc phé
duyét, ban hanh.

- Trich quy khen thuong, phuc lgi cho
nguoi lao déng trong Tong Cong ty theo
két qud san xudt kinh doanh cia Téng
Céng ty.

Ty l¢, gia tri tr:'ch’ ldp cdc quy néu tai
khoan nay theo kién nghi cua HPQOT va
dwoc DHDCD thong qua, bdo dam tudn
thu quy dinh cua phdp ludt c6 lién quan.




DATHOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY VIGLACERA-CTCP Dgc 1ap- Ty do — Hanh phic
S6:01 /TCT-BBPHPCP Ha Noi, ngdy 25 théng 04 nam 2026
BIEN BAN HOP

DATHQIDONG CO BPONG THUONG NIEN NAM 2026
TONG CONG TY VIGLACERA - CTCP

Cin cir;
_ - Lufit Doanh nghiép s6 59/2020/QH 14 ngdy 17/06/2020 va céc vin ban sita déi, bd sung, hudéng
dan thi hanh;

- Luat Chimg khoan sb 54/2019/QH14 ngay 26/11/2019 va céc van ban sira ddi, bd sung, hudéng
dén thi hanh;

- Diéu 18 t6 chire va hoat dong cta Téng cong ty Viglacera - CTCP da dugc Pai hoi dong cb
dong thong qua ngay 27/4/2021 va cac sira doi bd sung.

L. TEN DOANH NGHIEP, THOI GIAN, DIA PIEM, THANH PHAN DAI HOI
1. Tén doanh nghi¢p: Tong cong ty Viglacera - CTCP
~ Trusd chinh: T dng 16, 17 Toa nha Viglacera, s6 01 Dai 15 Théng Long, Phuong Dai M6, Thanh
pho Ha Noi.
Ma s6 doanh nghiép: 0100108173
Sau ddy goi la Tong cong ty.
2. Thoi gian: Tir 08h30 ngay 25 thang 04 nam 2026
3. Pia diém: Ting 15, Toa nha Viglacera, s6 1 Dai Lo Thang Long, Phuong Dai M, Thanh
pho Ha Noi.
4. Thanh phan dy hop:
4.1. Dai biéu, khach moi:
Dai di¢n BY Xay dung:
-Ong Nguyén Vin Sinh - Tht truén g Bo Xay Dung
-Ong Lé Dong Thanh - Phé Vu trudng Vu Quan ly Doanh nghi¢p
- Ong Nguyén Phuic Huong - Phé Vuy truéng Vu Quan 1y Doanh nghiép
- Ong D& Duy Hién - Phé Vu truéng Vu Té chirc can bd
4.2. Céc c6 dong/Nguoi dai dién cd dong ctia Tong cong ty Viglacera-CTCP ¢6 tén trong danh

I3

séch chot quyén tham du Dai hoi ddng cb dong (PHPCP) vao ngay 30/3/2026 va d ding ky dur hop
hop 1€ (c6 danh sach keém theo).

4.3. Cdc thanh vién Hoi dong quan trj (HPQT) Tdng cong ty.
4.4, Céc thanh vién Ban Tong giam ddc Tong cong ty.
4.5. Céc thanh vién Ban kiém soat (BKS) Tong cong ty.



4.6. Dai di¢n Cong ty TNHH Deloitte Viét Nam va Dai di¢n Cong ty TNHH Hang kiém toan
AASC 12 Don vi kiém todn da thyc hién kiém toan bao cdo tai chinh ndm 2025 ctia Téng cong ty va
céc cong ty con, cong ty phu thude.

I1.NOI DUNG VA DIEN BIEN CUA PAI HOI
~ Sau khi thuc hién cac nghi thic, tuyén b6 1y do tién hanh PHDCD thudng nién nam 2026 cia
Téng cong ty Viglacera - CTCP.

1; Ong Nguyén Vii Anh, thay miit Té kiém tra tw cich c6 déng: bao cao két qua kiém tra tu
cach cb dong tham du cude hop PHDCD thuong nién ndm 2026 cua Téng cong ty Viglacera - CTCP
nhu sau:

- Theo danh séch ¢6 dong ctia TO ong cOng ty chot tai ngay 30/03/2026, tdng s6 ¢b dong cua long
cong ty Viglacera - CTCP 1a7.731 ¢0 dong, tuong tmg Vi ton g s ¢b phan so hitu [ 448.350.000 ¢o
phin, tuong tmg véi 4.483.500.000.000 dong von diéu 1¢ ctia Tong cong ty.

- Téng sb ) phan e quyen bicu quyc,l 1 448.350.000 cb phan (Bon tram bon muoi tdm tricu,
ba trim nim muoi nghin ¢o phan), moi co phan phd thong c6 mot phiéu biéu quyét.

- Tinh dén 08 gi0 50 phut ngay 25/04/2026, s6 cO dong tham dy dai hi (tryc tiép hodc thong qua
ngudi duge iy quyen hop 1€) [a 35 cb dong, dai dién cho 400.121.921 cb phén, chiém 89,24% s
phiéu biéu quyét clia Téng cong ty Viglacera - CTCP.

Ciin ctr quy dinh ctia Diéu 145 Luat Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020 va Diéu
& T6 chirc va hoat dong cua Tdng cong ty Viglacera - CTCP, cude hop DPHDBCD thudng nién nam
2026 Tong cong ty Viglacera - CTCP la hop 1¢ va dua diéu kién tién hanh.

2 Ong Nguyén Quéc Huy thay mit Ban T6 chiie:
- Gi6i thiéu dai biéu.
- Gi6i thiéu Chi toa Dai hdi 1a dng Trn Manh Hiru - Chu tich HDQT Tong cong ty.

Ong Tran Manh Hiiu - Chi toa Dai hi gidi thi¢u cac thanh vien HDQT va Tong gidm
doc tham gia Doan chii tich cung diéu hanh Dai hoi, bao gom:

- Ong Nguyén Anh T uan - Tong gidm déc Tong cong ty.
- Ong Tran Ngoc Anh - Thanh vién HDQT, Phé Tdng giam dbc Tong cong ty.
- Ba Tran Thi Minh Loan - Thanh vién HDQT, Pho Téng gidm dbe Tdong cong ty.
- Ong L& B4 Tho - Thanh vién HBQT Téng cong ty.
4. f)ng Tran Manh Hiru - Chii toa Dai hdi gioi thi¢u cac thanh vién Ban Thu ky Dai hdi,
bao gom:
-Ba Ngb Thi Thu Linh - Trudng Ban thu ky HDQT Tdng cong ty.
- Ong Nguyén Dirc Thanh - Thanh vién Ban Thu ky HDQT Tdng cong ty.
5. BAu Ban kiém phlcu
? Ba Tran Thi Minh Loan - Thanh vién HDQT thay mat Poan Chu tich gidi thi¢u Ban kiém phiéu
dé Dai hdi biéu quyét thong qua, gdm cac ong/ba co tén dudi day:
1. OngNguyén Vi Anh - Truong Ban
2. BaNguyén Thi Thiy Ha - Thanh vién
3. Ba Tong Thi Thuy - Thanh vién
4. BalLéNgén Binh - Thanh vién
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5. Ong L& M4u Dén - Thanh vién
6. BaNguyén Thi Thu - Thanh vién
7. Ong Nguyén Quang Hai - Thanh vién
8. OngLé Vin Hai - Thanh vién
Ty Ié biéu quoyét nhu sau:
[ Tén thanh: 400.121.921 phiéu Chlem ty 1¢ 100% tong sb phl(.ll bleu quyét ctia
tit ca cd dong tham dtr vabiéu quyet
Khong tan thanh: 0 phiéu (,hlem ty 1¢ 0% tong sb phleu blcu quyét clia tt
¢4 cb dong tham du va biéu quyet
Khéng co y kién: 0 phiéu Chlem ty 1€ 0% tong sO phlcu bleu quyét ctia it
ch cd dong tham du va bidu quyét

Nhur vay, Ban klem phlw cua PHDCD thuong nién Tong Cong ty nam 2026 da dugc thong qua
voi ty 1¢ 100% tong, 56 phiéu biéu quyét ctia ¢ dong tham duyr va biéu quyét tan thanh.

6. Thong qua Chwong trinh Dai hoi

Ong Trén Manh Hiru - Chu tich HDQT thay mét Boan ch tich thong qua chuong trinh lam viée
ctia Dai hoi.

Ty Ié biéu quyét nhe sau:
Tan thanh: 400.121.921 phicu Chlem ty 1¢ 100% tong sb pmeu bleu quyét ctia
tht cA c6 dong tham dur va bidu quyét
Khong tan thanh: 0 phiéu Chlem ty 1€ 0% tong s6 phleu bleu quyét clia tit
ca ¢o dong tham dur va biéu quyét
Khéng c6 y kién: 0 phiéu Chlem ty 1¢ 0% tong s6 phleu bl(,Ll quyét cia tat
ca ¢b dong tham dur va biéu quyét

Nhu vay, Chuong trinh PHDCD thudng nién Tbng Cong {ty ndm 2026 da dugc thong qua véi
ty 18 100% tdng s6 phiéu bidu quyét clia ¢ dong tham du va biéu quyét tan thanh.

7. Théng qua Quy ché t6 chirc hop PHDCD thwong nién nam 2026

Ong Ngé Tr ong Toan - Ké todn trudng, thanh vién Ban T4 chirc Dai hdi duoc su phin cong clia
Doan Chu tich trinh bay Quy ché T chire hop PHDCD thuong nién Tong cong ty nim 2026.

Ong Trin Manh Hiru - Chu tich HDQT thay mat Poan chu tich thong qua Quy ché 3 chirc hop
ctia Pai hoi.

Ty I biéu quyét nhue sau: ’
Tan thanh: 400.121.921 phiéu Chlem ty 1¢ 100% tong sb phleu bleu quyét ctia
tit ca cd dong tham du va biéu quyét
Khong tén thanh: 0 phiéu Chlun ty 18 0% tong sd phleu bleu quyét clia tat
ca ¢b déng tham du va biéu quyét
Khong c6 v kién: 0 phiéu Chlem ty 1& 0% tong sb phleu blLU quyét cua tt
ca cb dong tham dyr va biéu quyét

Nhu viy, Quy che to chitc hop DHDCD thudng nién Tong Cong ty ndm 2026 da dugc thong
qua véi ty 1& 100% tong sb phiéu biéu quyét cia cd dong tham dur va biéu quyét tan thanh.




8. Trinh bay cac bao cio va To trinh Dai hji.

8.1. Ong Nguyén Duc Luyén - Phé Tén g glam ddc Tong cong ty, thay mét Ban Tong giam doc
trinh bay Béo céo ctia Ban Tong Giam dbc Tong Congty Viglacera- CTCP lal DHDCD thuong nién
2026 (“Béo cdo clia Ban Tong Giam db¢”) (NGi dung Bdo cdo ciia Ban To ong Gidm déc da duoc
cong bo thong tin va giri dén co dong trong tai liéu Dai hoi).

8.2. Ong Trin Manh Hitu - Chu tich HDQT Tdng cong ty, thay mat HDQT trinh bay Béo cdo
ctia HPQT Tdng Cong ty Viglacera— CTCP tai DHDCD thudng nién 2026 (“Bao cao cua HBQT™)
(Néi dung Bdo cdo cua HDQT da dugc cong bé théng tin va gui dén c6 ) dong trong tai liéu Dai hoi).

8.3. Ba Nguyén Thi Tham - Truéng BKS Tong cong ty, thay mat BKS trinh bay Béo céo ctia
BKS Téng Cong ty Viglacera - CTCP tai PHDCD thuorng nicn 2026 (“Bao cao cia BKS”) (Ngi
dung Bdo cdo cua BKS da dwoc cong bé théng tin va giti dén c6 dong trong tai liéu Dai hoi).

8.4. Ong Tran Ngoc Anh - Thanh vién HPQT T(mg cong ty, thay mat HDQT trinh bay To trinh
cia HDQT trinh PHDCD thuong nién ndm 2026 Tong Cong ty Viglacera - CTCP (“To trinh ctia
HDQT”) vé cac ni dung:

- Bdo cdo tai chinh riéng va hop nhit nam 2025 da dugc kiém toan béi Cong ty TNHH Kiém
toan Deloitte Viét Nam va céc chi tiéu chinh két qua san xuit kinh doanh, dau tr nam 2025.

- Ké hoach SXKD va Ké hoach dau tu phat trién nam 2026.

- Cong tac téi cAu tric, sip xép va déi méi doanh nghiép nam 2026.

- Thure hién chi thu lao ciia HDQT, BKS ndm 2025 va Ké hoach nam 2026.

- Phuong n phén phdi loi nhudn ndm 2025 va ké hoach nam 2026.

- K¢é hoach str dung cac Qu§ niam 2026.

- Lua chon Cong ty kiém toan déc 1ap kiém toan Béo cdo tai chinh nam 2026.

- Stra déi bd sung Piéu 1¢ va diéu chinh nganh nghé SXKD ctia Tong cong ty.

- Mot s6 vén d& khac thude tham quyén ciia PHDCD.

(NGi dung To trinh ciia HPOT da dwoc cong bé thong tin va g dén co dong trong tai liéu Dai hoi).
9. Dai hdi tién hanh cong tac nhan sw

9.1. Ba Tran Thi Minh Loan - Thanh vién HDQT Téng cong ty, thay mat Doan chu tich thong
béo vé viéc Ong Nguyén Trong Hién c6 don tir nhiém Thanh vién HDQT ngay 02/04/2026 va xin y
kién Dai hoi thong qua chp thuan Pon tir nhi¢m thanh vién HDQT ctia Ong Nguyén Trong Hién:

Ty Ié biéu quyét nhit sau:
Tan thanh: 404.907.522 phiéu Cl]] em ty 1€ 100% tong sd phleu blcu quyét clia
tat ca co dong tham dll’ va biéu quyet
Khong tan thanh: 0 phiéu Chlem ty 1& 0% tong s6 plneu bleu quyét cuia tit
ca cd dong tham du va bicu quyet
Khong c6 y kién: 0 phiéu Chlem ty 16 0% tong sb phlcu blCU quyét ciia tat
ca cb dong tham du va biéu quyét

Nhu vay, PHDPCD da thong nhat mién nhiém chire danh thanh vién HDQT cta Tong cong ty

doi véi On g Nguyén Trong Hién vdi ty 1¢ 100% tong s6 phiéu biéu quyét ctia ¢6 dong tham du va
biéu quyét tan thanh.




9.2. Ba lmn Thi Minh Loan - Thanh vién HDQT Téng cong ty, thay mét Poan chu tich théng
bdo v€ viée bau bo sung thanh vién doc 1ap HDQT Tong cong ty nhiém ky 2024 — 2029 va xin y kién
Dai hdi v€ vi¢e thong qua danh sach tmg vién dé biu bd sung thanh vién doc 1dp HDQT ciia Tdng
cong ty nhiém ky 2024 - 2029:

Cén clr vin ban dé curcua Cd dong/nhom cd dong ¢6 quyén dé cir theo quy dinh ctia Luit doanh
nghi¢p ndm 2020 va Dicu ¢ Tong cong ty, tinh dén thoi diém 17h00 ngay 18/04/2026 (thoi han chét
dang ky (mg cu, dé ctr dé bau bo sung thanh vién HDQT), HPQT gi6i thiéu danh sich ng vién dé
DHDCD théng qua dé biu bd sung thanh vién HDQT ctia Téng cong ty nhiém ky 2024 - 2029 gdm
¢6 01 nguoi la Ong Dinh Van Higp.

Ty Ié biéu quyét nhie sau:

Tén thanh: 404.907.522 phiéu | Chiém ty 18 100% tdng s6 phiéu biéu quyét clia
tht ca ¢ dong tham du va bidu quyét

Khdng tan thanh: 0 phiéu | Chiém ty 1€ 0% tdng s6 phiéu bidu quyét ctia tat
ci ¢b dong tham du va bidu quyét

Khong c6 y kién: 0 phiéu | Chiém ty 1¢ 0% tong s6 phiéu biéu quyét cia tit
ci ¢b dong tham du va biéu quyét

Nhur vdy, danh séch tmg vién dé bau bd sung thanh vién doc lap HDQT cua Tong cong ty
nhi¢m ky 2024 - 2029 da dugc thong qua vai ty 1¢ 100% tong sb phiéu biéu quyét ctia ¢b dong tham
du va bicu quyét tan thanh.

9.3. Ong ngyén Vi Anh - Truéng Ban Kiém phiéu, dugc su phéin cong clia Doan Chu tich
trinh bay Quy ché béu ctr bo sung thanh vién HDQT va huéng dén quy trinh thyue hién bau ct;

- Ba Trén Thj Minh Loan - Thanh vién HDQT Téng cong ty, thay mt Poan chi tich dé nghi
DHDCD bicu quyet thong qua Quy ché bau cir.

T Ié biéu quyét nhir sau:

Tén thanh: 404.907.522 phicu | Chiém ty 1¢ 100% tong s phiu biéu quyét cia
tit ca ¢d dong tham dur va bicu quyét

Khong tan thanh: 0 phiéu | Chiém ty 1¢ 0% tong s6 phiéu biéu quyét ctia tit
ci b dong tham du va biéu quyét

Khong co y kién: 0 phiéu | Chiém ty 1¢ 0% tong sd phiéu biéu quyét cua tit
¢4 ¢ dong tham dur va bidu quyét

Nhu vy, Quy ché bau ctr bd sung thanh vién HDQT ctia Téng cong ty nhiém ky 2024-2029 da
dugc thong qua vai ty 1€ 100% tong s6 phiéu biéu quyét ctia cd dong tham du va biéu quyét tan thanh.

9.4 Pai hi tién hanh biu ctr b sung thanh vién doc lap HDQT; Ban kiém phiéu huong din ¢b
dong, dicu phoi cong tac bau ctr.

10. Dai hi tién hanh thio luin vé cic ndi dung bio cdo, tor trinh tai Dai hji:

10.1. Ong Tran Ngoc Anh, thay mit Poan Ch tich gii thiéu va kinh moi dai biéu dai dién Bo
Xday Dung phat bicu.

Ong Nguyén Vin Sinh - Thir truong Bo Xay dung thay mit B Xay dung néu céc y kién vé viee
co ban thong nhat véi cac ndi dung ciia T trinh Pai hoi; danh gia cong tic t6 chirc Dai hoi dung
thanh phén, ding ndi dung theo quy dinh; ghi nhan vai tro tién phong ctia Tong cong ty trong cic
hoat dong dau tuw SXKD va ghi nhin két qua thue hién céc chi tiéu ké hoach ctia Tong cong ty dat
duoc rit tich cue; chia sé thong tin vé viée trién khai thuce hién thoai von nha nuéce tai Tong cong ty.

10.2. N§i dung théo lun ctia cac cd dong khéc: sau khi ¢d dong dat cau hoi, cac thanh vién ctia
Doan Chu tich da tra 161 timg van dé. Tong hop cau hoi va ndi dung tra 16 dinh kém Bién ban nay.



11. Céng b két qui bAu cir biu b sung thanh vién dc lip HDPQT nhig¢m ky 2024-2029.
Ong, Nguyén Vii Anh, Truong Ban Kiém plueu cong b6 két qua bau bd sung thanh vién doc lap
HDPQT, Ong Pinh Vin Hiép dat: 399.565.643 phleu bu.

Nhu vay, Ong Dinh Vin Hiép da tring ctr 1a thanh vién doc 1ap HDQT Téng cong ty nhiém ky
2024 - 2029.
12. Biéu quyét thong qua cic bao cio, ndi dung trinh tai Pai hoi:

Ong Nguyén Vii Anh, thay mat T6 kiém tra tur cach c¢b dong bao céo, tinh den thoi diém 11 gio
50 phit ngay 25/04/2026, s0 ¢d dong tham dy truc tiép va thong qua uy quyen hop phép la 40 co
dong, dai dién cho 404.907.532 ¢o phén, chiém 90,31% tong s6 phiéu biéu quy &t ctia Tong cong ty.

Ba Tran Thi Minh Loan - Thanh vién HDQT Tong cong ty, thay mat Poan Chu tich dé nghi Dai
hoi tién hanh biéu quyét cac ndi dung HDQT trinh PHDCD thong qua, voi phuong thic gio The
biéu quyét ddi voi timg ndi dung dudi day:

12.1 Thong qua cac bio ciao

- Béo céo ciia HDQT
T3 Ié bibu quyét nhe sau:
Tan thanh: 404.907.532 phiéu Chlcm ty 1é 100% tong s6 phleu blcu quyét cia
tit ca cb dong tham du va biéu quyet
Khong tan thanh: 0 phiéu Chjem ty 16 0% tong s6 phleu blc.u quyét cia tat
ca cd dong tham du va biéu quyet
Khong co y kién: 0 phiéu Chlem ty 1¢ 0% tong s6 phleu bleu quyét ctia tit
ca cb dong tham dur va biéu quyét

Nhu vay, Bo cdo ctia HDQT da dugc thong qua voi ty 1€ 100% tong sb phicu biéu quyét ciia ¢o
dong tham dur va bicu quyét tan thanh.
- Béo co ciia Ban Tdng giam ddc

Ty 18 biéu quyét nhu sau:
Téan thanh: 404.907.532 phicu Chlem ty 1€ 100% tong sb phleu bleu quyét ctia
tit ca cd dong lham dll' va bicu quyet
Khong tan thanh: 0 phiéu Chlem ty 18 0% tong s6 phleu blCU quyét cia tit
ca cd dong tham du va biéu quyet
Khong c6 ¥ kién: 0 phiéu Chlem ty 16 0% tong s6 phleu b1eu quyét cuia tat
ca cd dong tham dur va bicu quyet

Nhur véy, Bao céo cia Ban Tf)l] g Giam ddc d dugc thong qua voi ty 1¢ 100% tong s6 phiéu bicu
quy¢t cia co dong tham dy va bi€u quyét tan thanh.

- Béo cdo ciia BKS
Ty I¢ biéu quyét nh sau:
Tén thanh: 404.907.532 phiéu Chlem ty 1¢ 100% tong so phlcu bleu quyét ctia
tAt ca cd dong tham du va biéu quyc,l
Khong tan thanh: 0 phiéu Chlem ty 16 0% tong s6 phleu blCl] quyét clia tat
’ ca cd dong tham du va biéu quyu
Khong co y kién: 0 phiéu Chlem ty 16 0% tong sb phié éu bleu quyét ctia tat
ca cd dong tham dur va biéu quyét

Nhu vy, Bdo cdo cia BKS da dugc thong qua vai ty 18 100% tong so phiéu biéu quyét ctia co
dong tham du va bicu quyét tan thanh.
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12.2 Théng qua Bio cdo tai chinh riéng va hop nhit nim 2025 da duogc kiém toan boi
Cong ty TNHH Kiém to4n Deloitte Vit Nam, va cdc chi tiéu chinh két qua sin xuét kinh
doanh, dau tw nim 2025

Noi dung thong qua nhur da néu tai Muc 2 T¢ trinh ctia HPQT trinh DHDCP.
Ty I¢ biéu quyét nhi sau:

Clucm ty 1¢ 100% tong s6 phleu blcu quyét (,ua—‘

Tén thanh: 907.532 phié
an thanh 404.907.532 phicu tit ca cd dong tham dur va biéu quyét

Chlem ty 16 0% tong sb phleu bleu quyét ciia tit

Khong tan thanh: ic
ong tan thanh 0 phicu cach dong tham du va biéu quyét

Chlem ty 18 0% tong s6 phleu blcu quyét clia tit

Khong ¢6 y kicn: 0 phicu cicd dong tham dy va biéu quyet

Nhu vay, Bao cdo tai chinh riéng va hop nhét nim 2025 da dugc kiém todn va cac ChJ tiéu chinh
két qua san xuat kinh doanh, dau tur nam 2025 da dugc thong qua véi ty 1¢ 100% tong s6 phiéu biéu
quyét ctia c& déng tham dur va biéu quyét tan thanh.

12.3 Thong qua céc chi tiéu chinh ctia Ké hoach séin xuét kinh doanh va diu tw niim 2026
No6i dung thong qua nhur da néu tai Muc 3 To trinh ctia HDQT trinh PHDCD.

Ty Ié biéu quyét nhur sau:
" 0
Tan thanh: 404.907.532 phiéu Chle ty 16 100% tong s6 phleu bleu quyét ciia
(4t ca cb dong tham dur va bidu quyét
. Ao A0/ fA L A 1A R &t clia 14
Khong tén thinh: 0 phiéu thlczm Ey 1¢ 0%tong S0 p_lgjeu blciu quy€t cua tat
ca ¢ dong tham dy va biéu quyét
r r 0, <
Khong o6 § kib: 0 phi&s Chlem ty 1€ 0% tong s6 phleu bleu quyét cia tat
¢ cb dong tham du va biéu quyét

Nhur vy, cdc chi ti€u chinh cua Ké hoach san xudt kinh doanh va diu tur nam 2026 da dugc thong
qua véi ty 1€ 100% tong sb phiéu biéu quyét ciia cd dong tham du va biéu quyét tan thanh,

12.4 Théng qua ké hoach diu tu phat trién nim 2026
Noi dung thong qua nhu da néu tai Muc 4 To trinh cia HDQT trinh PHDCD.
Ty I¢ biéu quyét nhie sau:

Chl(.m ty 1€99,7% tong s6 phlell bteu quyét cia

SRR SRR P tit ca co dong tham dur va bidu quyét
P 0 bié ;
Khong tan thinh: 1.230.850 phiéu Chjem ty 18 0,3% tong sb plneu lcu quyét ctia
tht ci ¢ dong tham dur va biéu quyét
. i . A " 12 N0 A A « A . ,\. ’A 5 ; ,(
Khbng cb ¢ kién: 0 piii Chiém ty 1€ 0% tong so phJeu blqu quy¢t cua tat

ca cb dong tham du va biéu quyét

Nhu vy, KL hoach dau tu phét trién ndm 2026 da dugce thong qua vai ty 1€ 99,7% tong s6 phiéu
biéu quyét ctia ¢ dong tham duyr va biéu quyét tan thanh.



12.5 Thong qua cong tac tai chu tric, sip xép va d6i mo6i doanh nghiép nam 2026

Noi dung thong qua nhu da néu tai Muc 5 To trinh ctia HDQT trinh PHDCD.

Ty I¢ biéu quyét nh sau:
T ans w2 pi | ST 0996 Gl b
Khong tan thanh: 1.230.850 phiéu Et‘f;;;y d‘;’nz ?;2’1 ;"gﬁ :’; ﬁfgﬁ“qg;z{ quyét cta
s e

Nhu vy, cac ndi dung ctia cong tac tai cdu tric, sap xcp v d6i méi doanh n ghi¢p nam 2026 da
duoc thdng qua vai ty 1€ 99,7% tong s6 phicu biéu quyét ctia c6 dong tham dy va biéu quyét tan thanh.

12.6 Théng qua thuc hién chi th lao cia HPQT va BKS nam 2025; K& hoach nim 2026
Noi dung thong qua nhur da néu tai Muc 6 To trinh ctia HDQT trinh PHDCD.
Ty I¢ biéu quyét nhw sau:

’ 0
Tan thanh: 404.907.532 phiéu Chlcm ty 1 100% tong sb phlcu bleu quyét ciia
tt ca cd dong tham du va biéu quyét
i 0
Khng tan thanh: 0 phiéu Chlcm ty 1€ 0% tong s phleu bleu quyét clia (at
ca cd dong tham du va biéu quyét
. - o Chlem ty 16 0% tong s0 plneu bicu quyét ciia tat
Kt ey e Opuica ca cd dong tham du va biéu quyét

Nhu vy, Viée chi thu lao cia HDQT va BKS nam 2025, K¢ hoach nam 2026 da dugc thong
qua voi ty 16 100% tdng s6 phiéu biéu quyét ciia ¢ dong tham du va biéu quyét tan thanh,

12.7 Thong qua phan phm loi nhuan nim 2025 va ké hoach nam 2026
12.7.1 Phiin p]n‘;i loi nhugn nam 2025

Noi dung thong qua nhu da néu tai Muc 7.1 To trinh ctia HDQT trinh DHDCD.
Ty ¢ biéu quyét nhie sau:

. 0
Tan thanh: 404.907.532 phiéu Chlem ty 18 100% tong s6 phleu bleu quyét clia
tit ca cb dong tham du va biéu quyét
i 0,
Kohiig tin s 0 phidu Chlem ty 1& 0% tong s6 phlcu bleu quyét cia tat
ca cb dong tham du va bicu quyét
% G SR ik Chlem ty 16 0% tdng s6 phleu bleu quyét ctia tat
Kh kién: -
CRa R fopitic ca ¢ dong tham dur va bicu quyét

Nhu viy, Phuong én phan phdi loi nhugn nam 2025 da dugce thong qua voi ty 1& 100% tong so
phiéu biéu quyct ctia ¢6 déng tham du va biéu quyét tan thanh.
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12.7.2 K¢ hoach phan phoi lpi nhudn nam 2026
Noi dung thong qua nhur da néu tai Muc 7.2 Té trinh clia HDQT trinh BPHBCD.
Ty I¢ biéu ng)ét nhie sau.:

Tan thanh: 404.907.532 phiéu Chlem ty 1¢ 100% tong s6 phleu breu quyét cuia |
tit ¢ ¢d dong tham du va bidu quyet
Khong tan thanh: 0 phiéu Chlem ty 18 0% tong sb phleu bleu quyét cia tit
' ca 6 dong tham du va biéu q uyet
Khong co y kién: 0 phiéu Chlem ty 1é 0% tong s6 phlcu bleu quyét cia tat
ca ¢b dong tham du va bidu quyét

Nhu vy, Ke hoach phin phdi loi nhudn nam 2026 da dugc thong qua véi ty 1€ 100% tong sb
phiéu biéu quyét cua cd dong tham dy va biéu quyét tan thanh,

12.8 Théng qua Ké hoach siy dung cic quy nam 2026

12.8.1 Phuwong dn sii dung quy diu tw phit trién trong nam 2026

Noi dung théng qua nhur da néu tai Muc 8.1 To trinh ctia HDQT trinh PHDCD.
Ty Ié biéu quyét nh sau:

Tén thanh: 404.907.532 phiéu Chmm ty 1€ 100% tong sd phlul bleu quyét clia
tit ca ¢ dong tham dll’ va biéu quyet

Khong tan thanh: 0 phiéu Chum ty 18 0% tong sb phleu bleu quyét ctia tit
ca c6 dong tham du va biéu quyet

Khong c6 y kién: 0 phiéu Chmm ty 16 0% tong sb phjcu blcu quyét cia tit
ca cd dong tham du va biéu quyét

Nhur vy, Phuong an sir dung quy dau tu phat trién trong nam 2026 da dugc thong qua véi ty 1¢
100% tong s6 phiéu biéu quyét ctia ¢6 dong tham du va biéu quyét tan thanh.

12.8.2 Tinh hinh str dung quy phit trién khoa hoc cong nghé (KHCN) nim 2025 va Phuong
an stk dung quy phdt trien KHCN trong nim 2026:

NOi dung thong qua nhu da néu tai Muc 8.2 Td trinh ctia HDQT trinh PIDCD.
Ty Ié biéu quyét nhue sau:

Tén thanh: 404.907.532 phiéu Clucm ty 1¢ 100% tong sb ph1cu bleu quyét clia
tit cd cd dong tham du vi biéu quyet

Khong tan thanh: 0 phiéu Chlem ty 18 0% tong sb phleu bleu quyét clia tit
ca cd dong tham du va biéu quyet

Khong c6 y kién: 0 phiéu Chlem ty 1¢ 0% tong s6 phlLU bleu quyét ctia tit
ca cd dong tham du va biéu quyét

Nhu vy, viéc st dung quy phét trién KHCN nam 2025 va Phuong dn str dung quy pht trién
KHCN trong nam 2026 da dugc thong qua vai ty 1¢ 100% tong s6 phiéu bidu quyét cua cb dong tham

du va biéu quyét tan thanh.
12.9 Thong qua viéce Ia chon cong ty kiém todn
Noi dung thong qua nhu da néu tai Myc 9 To trinh ctia HDQT trinh PHDCD.
Ty I¢ biéu quyét nhie sau:

Tan thanh: 404.882.532 phiéu (.hjcm ty 1€ 99,99% tong s6 phleu bl{.u quyet
clia tit ci cb dong tham dur va biéu quyét




Khéng tan thanh: 0 phicu Chlun ty 18 0% tong 50 phmu blcu quyét cia tat
ca cd dong tham du va b](.l,l quyct

Khong co y kién: 25.000 phiéu Chlem ty 10,01 % tong so phl(.tl bleu quyét ctia
tat ¢ cb dong tham dur va biéu quyul

Nhu vay, viéc lya chon cong ty klem toan da duoc thong qua véi ty 1€ 99,99% tong s0 plneu bicu

quyét clia c0 dong tham dur va biéu quyét tan thanh.

12.10 Thong qua sira dbi b6 sung Piéu I¢ va diéu chinh nganh nghé hoat dong SXKD
Noi dung thong qua nhu da néu tai Muc 10 To trinh cia HDQT trinh PHDCD.

Ty 1¢ biéu quyét nhu sau:

Téan thanh: 404.907.532 phiéu Ch1em ty 1€ 100% tong s6 phieu bl{_u quyét ciia
tht ca co dong tham du va biéu quyet

Khong tan thanh: 0 phiéu Chlem ty 16 0% tong sb phleu bleu quyét ciia @t
ca ¢ dong tham dur va biéu quyet

Khéng c6 ¥ kién: 0 phiéu Ch1c,m ty 16 0% tong so phleu bleu quyét cia tat

ca cO dong tham du va biéu quyét

Nhu vy, viée stra doi bo sung Piculé va diu chmh nganh nghé hoat dong SXKD da dugc thong
qua vai ty 1€ 100 % tdng sb phiéu biéu quyét ctia ¢ dong tham dy va biéu quyét tan thanh.

12.11 Thong qua giao dich véi cac bén ¢o lién quan nim 2026
Noi dung thong qua nhu di néu tai Muc 11 To trinh ctia HDQT trinh PHDCD.

Ty 1¢ biéu quyédt nhu sau:
Tan thanh: 398.872.782 phiéu (,hlem ty 1& 98, 51% tong sO phleu bleu quyét
cua tht ca cd dong tham dlr va bicu quy(,l
Khong tan thanh: 1.255.850 phiéu Chlem ty1€0,31% tong s6 phleu blCll quyét clia
tit ¢4 ¢ dong tham du va biéu quyct
Khéng co y kién: 4.788.900 phiéu Chlem ty 1€ 1,18% tong s6 ph)eu blCll quyét clia
tAt ca cd dong tham du va bicu quyét

~ Nhu vy, giao dich véi cac bén ¢6 lién quan nam 2026 da dugc thong qua véi ty 16 98,51% tong
s0 phiéu biéu quyét clia co dong tham du va bieu quyet tan thanh.

III. THONG QUA BIEN BAN, NGHI QUYET PATHOI VA BE MAC DATHOI

Bién ban ky hop PHDCD thudng nién nam 2026 dugc Thu ky dai hoi ghi lai déy du, trung thuc
valap vao ngay 25/04/2026 ngay sau khi DHDCD thudng nién ndm 2026 ciia Tong cong ty Viglacera

- CTCP két thuc nghi sy.

Ba Ngé Thi Thu Linh - Thay mat Ban Thu l()’szai hoi trinh bay ndi dung Dy thao Bién ban va
Nghi quyét DPHPCD thirong nién nam 2026 cia Tong cong ty Viglacera - CTCP.
~Ba Tréin Thj Minh Loan - Thanh vién HDQT thay mgt Doan chu tich dé nghi Dai hoi tién hanh
biéu quyét thdng qua ndi dung ctia Bién ban va Nghi quyét Dai héi.

Ty lé biéu quyét nhie sau:
Tén thanh: 404.907.532 phiéu Chlem ty 1¢ 100% tong sO phu,u bu.u quyét clia
tit ca cd dong tham dll' va biéu quyet
Khong tan thanh: 0 phiéu Chlem ty 18 0% tong s6 phJeu bleu quyét cia tat
ca cb dong tham du va bicu quyct
Khong c6 v kién: 0 phiéu Chlcm ty 16 0% tong s6 pthU bu,u quyét ctia tat
ca cb dong tham dur va biéu quyét




Nhu vy, Bién bén va Nghi quyét DBHDCD thuong nién ndm 2026 cia Tong cong ty da duoc
thdng qua vdi ty 1€ 100% tong s6 phicu biéu quyét ctia ¢d dong tham dur va biéu quyét tan thanh,

Dai hdi bé mac vio lic 42giv20phiit cing ngay./.
THU KY DAI HOI CHU TQA PAI HOI

Ba Ngb Thi Thu Linh ..

Ong Nguyén Dirc Thanh Mﬂl/

CHU TICH H&I DONG QUAN TR
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CAU HOI VA THAO LUAN
(Dinh kém bién ban hop DHDCD thudng nién nim 2026)

MS Cb déng

Cau hoi

Dai dién TCT tra 1oi

VGC 7232

Hoi ddng quan tri ¢ danh gié gi
vé cong téc thay ddi nhan sy coa
Hoi dong quan tri tai Pai hoi
dbng cb dong nam nay?

Cong tac nhan su tai VGC dd duge chuan bi theo chién
luge chung dai han cta phia C6 dong 16n, theo sit chién
luge dai han ctia Téng cong ty vé vige tai co cdu t chiic,
dong thoi hd trg thuc ddy hop téc véi cée Tap doan 16n
khac.

VGC 6358

Danh gi4 vé Két qué kinh doanh
trong quy I nim 2026 dbi véi
cdc linh vue Vit liéu xay dung
va Bét déng san?

K& hoach tién dd cho thué cac
KCN va Cép nhap tién do phép
ly tai cac KCN nhu Song Cong
11, Déc Ba Tring, S6 1 - Hung
Yén?

VGC 7626

Danh gia kha ning hoan
thanh va vuot Ké hoach nam
2026 dé ra?

Anh huéng cac chu truong
thu hat FDI cua Chinh phu
trong thoi gian téi?

Tinh hinh kinh doanh tai cic
KCN hién nay? Tinh hinh
dau tu cac du an trong khi xu
huong 13i sudt tai cac Ngén
hang thuong mai tang cao?
Tinh hinh hoat dong cac
nhom Vit liéu xdy dung sau
khi t4i co ciu, dic biét la
mang kinh khi da ¢6 quyét
dinh chéng ban phé gia?

VGC 7344

Cép nhdp tinh hinh vé quy
dat ciia TCT?

Chi tiét hon vé xu hudng céc
KCN Xanh Théong minh cua
Téng cong ty?

Anh huong cia Théong tu
99/2025/TT-BTC  vé Ghi
nhin doanh thu tir ha lﬁng
KCN dbi véi két qua HDKD
cua VGC?

Cap nhédp théong tin SXKD
khi bién dong thi trwong chi
phi Nguyén nhién véit liéu
tdng manh

Vé Két qua kinh doanh Quy I:

Két qua quy I nim 2026, VGC d4 hoan thanh vuot ké
hoach, Céc nam trude, két qua quy 1 thuong bi anh hudng
boi Tét nguyén dan (dung ban hang khoang 20 ngay) tuy
nhién nim nay da c6 su chuén bj tét dé nang cao hiéu qua.
D6i véi linh vue vt liéu xay dung: Nhém kinh c6 chleu
huéng phat trién va bét dau c¢6 loi nhun sau khi c6 quyét
dinh vé chong ban pha gia tam thoi; Nhom Str vé sinh - sen
voi, Gach 0p 14t, Gach ng6i déu hoan thanh tét.

DGi véi linh vue BDS cling hoan thanh vuot k& hoach cho
thué KCN.

V¢é anh huémg ctia Thong tu 99/2025/TT-BTC:

Tinh than xdy dung Théng tu 1a di sdu vao ban chét thay vi
hinh thirc, doanh nghiép tu lira chon, danh gia phuong phap
pht hop dé ghi nhan doanh thu, VGC tlep tuc lya chon
phuong phédp ghi nhin doanh thu mdt ldn déi véi kinh
doanh ha ting KCN, phtt hop véi ban chét kinh doanh cling
nhu cdc quy dinh hién hanh.

Chi tiét tinh hinh kinh doanh linh vuc BDS:

* Bdt dong san Khu cng nghiép:

Tir diu nam dén nay da ky hop dong dwoc 111ha trén ké
hoach 125ha vé ban méi, phén d4u 150ha trong nam. Trong
quy 1 da ghi nhan Doanh thu dugc 20ha, cac hop ddng da
c6 déu dang trién khai, dii ¢6 anh huong GPMB, chi phi
san lap, tuy nhién da klem soat duoc.

Tan dung chuyén tham cép nha nude véi Han Quoc dé xuc
tién véi cac Tap doan 16n, trong d6 c6 nhiéu bén da 1a
khach hang ctia VGC, ¢6 céc dy an méi quan trong.

Chi tiét mét s6 KCN:

- KCN Song Cong 2 da dau tu 80ha, gin nhur da 14p day.

- Khu Cong Nghlep s6 1 da c6 khach quan tdm (30ha)

- KCN Déc da tring d3 GPMB 80%, tuy nhién tién do cin
diy nhanh hoan chinh ddng bd dé hoan thanh ké hoach thu
hut du tu, xtc tién diu te manh.

- KCN Phu Ninh méi duge giao chirg nhén diu tu, da tién
hanh GPMB, du kién thang 6/2026 khoi cong, ¢6 tin hiéu
quan tAm rit tot ttr cac khéch hang.

Du thi truong van c6 do chung khi cac Nha dau tu dang
cin nhic nhung VGC danh gia tiém nang tir méi trudng
chinh tri kinh té 6n dinh, ¢6 thong diép 15 rang, yéu td thuc
day tir khi thé ky nguyén méi va cai cach hanh chinh cung
chién dich chuyén dbi sé khién Nha dau tw nuée ngoai rat
quan tdim. Du canh tranh cao, v&i kinh nghiém va moi quan




[ MS C§ dong

Ciu hoi

Dai dién TCT tra 10

h¢ ldu nam véi cac khach hang 16n, VGC s@ gin bo phat
trién lau dz‘;i vai cdc doi tac, cing dong hanh Xy dung hé
sinh thai bat dong san KCN.

Céc KCN Xanh Thong minh duge VGC thi diém tai Thuan
Thanh, Yén Phong IIC khi khai truong trung tdm didu hanh
tap trung thong minh 10C, cung cp dich vu cho céc nha
dau tu tho cfip. Cac KCN nay trién khai tiét kiém ning
lugng, vat lidu tudn hoan, ning luong téi tao, dau tur Xanh,
tiéu chuén nuée sach nudc thai khit khe, san xuit xanh
(nha dau tu dép tng tiéu chuin xanh). Dang xdy dung quy
trinh, phdi hop véi bén tu vén dé ban hanh ticu chuin KCN
xanh.

* Bat dong san Nha o

BDS Nha ¢ VGC xéc dinh chién luoc tap trung theo phén
khtic nhu cau thyuc cua thi truomg. NOXH kinh doanh vuot
ké hoach, c6 hang béan hét ké ca tinh 1&. Tinh thin diu tu
theo nhu cdu thi truong, tiép tuc khu Tién Duong, Kim
Chung. Ngoai ra nghién ctru trién khai céc loai hinh Nha &
Thuong mai gia hop ly, phit hop véi nhu cau cia khach
hang,

Chi tiét tinh hinh kinh doanh linh vue VLXD:

Mang kinh da cai thién hiéu qua va bit dau ¢6 loi nhuan
sau khi sau khi ¢6 quy dinh v& chéng ban phé gia va canh
tranh khong lanh manh. San pham bé téng khi kinh doanh
tdt, nhidu loi thé so véi VLXD truyén théng, tiét giam chi
phi nhan cong thi cong, 1a giai phdp phu hop, luon trong
tinh trang hét hang. Do d6 VGC c6 dé xuét bb sung nha
mdy bé tong khi trong mién Nam va nng cOng suét nha
mdy mién Bic.

Céc linh vyc Gach 0p lat, Sir vé sinh — Sen voi va Gach
ng6i déu dat hiéu qua sau tai co ciu.

Kiém sot chi phi:

Nam 2026 ¢6 nhiéu dién bién bét thuong, thay ddi nhanh
so v&i Ké hoach da 1ap (tr nam 2025) 1am &nh huéng dén
hoat dong SXKD cua VGC: Tinh hinh xung dot tai Trung
Dong anh hudng dén khan hiém va ting gi4 nhién lidu, din
dén chi phi gia thanh ting cao; Thay dbi bét thuong siét tin
dung BDS, ldi sudt tang anh huong dén BDS néi chung,
anh huong SKKD mang vat liéu, ...

Tuy nhién véi kinh nghiém, quy dit c6 sén da diu tw & mie
chi phi hop 1y, do d6 VGC it bj phu thuge ép luc vé i suit.
Mot s6 khu c6 ting chi phi san lap, nguyén vat lidu, GPMB,
nhung vi¢c nay di dugce nghién ciru. Chon khu GPMB
thap, san bing dao dap tiét kiém chi phi, kiém soat duoc
gia thanh va céc chi tiéu loi nhuan. Ban diéu hanh tir tin
véi kha ning cao vugt Ké hoach, nhung vin tiép tuc theo
doi thudmg xuyén va diéu chinh vao thoi gian phit hop./.




Danh sach Cé déng, Pai dién tham du tinh dén 11h50

M3 so Tén S6 CPsd hitu
VGC7044 10
VGC7626 4778900
VGC7550 1
VGC1110 4800
VGC2098 1900
VGC6343 100
VGCe402 100
VGC0084 100
VGC2224 1600
VGC0049 30000
VGC0048 80000
VGC5686 101
VGC6830 20
VGC7223 5
VGC7344 2
VGC0080 1000
VGC0770 7100
VGC0500 12100
VGC1268 4000
VGC0081 1000
VGC7490 1
VGC0083 100
VGC7658 10600
VGC7686 25000
VGC7722 720000
VGC7680 434050
VGC4088 500
VGC7620 76800
VGC5285 200
VGC4619 300
VGC0198 48600
VGC1270 4000
VGCO0073 8000
VGC7732 112552840
VGC7733 60897762
VGC3198 1000
VGC0070 112087500
VGC0069 112552840
VGCO0071 564500
VGCB6358 100




ANNUAL GENERAL MEETING OF SHAREHOLDERS ~ THE SOCIALIST REPUBLIC OF VIETNAM
VIGLACERA CORPORATION -JSC Independence - Freedom - Happiness

No: 02/TCT-NQDbHDbCDb Hanoi, April 25, 2026

TRANSLATION OF RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

GENERAL MEETING OF SHAREHOLDERS
Pursuant to:

- Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17, 2020
and its amendments and guidelines;

- Securities Law No. 54/2019/QH14 dated November 26, 2019 and its accompanying
guidelines;

- Charter of Viglacera Corporation - JSC approved by the General Meeting of
Shareholders on April 27,2021 and its amendments and supplements;

- Minutes of Annual General Meeting of Sharehoder of Viglacera Corporation - JSC for
the year 2025 No. 01/TCT-BBPHDCD dated April 25, 2026.

RESOLUTION

Resolution 1. General Meeting of Sharehoder (GMS) approves the following reports:
1. Board of Director’s report.
2. Board of Management’s report.
3. Supervisory board’s report.
These reports are attached to this Resolution.
Resolution 2. GMS approves the Parent company financial statements and the
Consolidated financial statements audited by Deloitte Vietnam Audit Company Limited,
and main targets of production, business and investment in the year 2025 as follows:

Ttems Unit 2025 2025 Actual/
Plan Actual Plan %

1. Profit before tax
+ The Corporation (Consolidated Financial Statements) | VND bln 1.743 2.201,8 126%
+ The Parent Company (Separate Financial Statements) | VND bln 1.423 1.534,9 108%
2. Revenue
+ The Corporation (Consolidated Financial Statements) | VND bln 14.437 13.314,8 92%
+ The Parent Company (Separate Financial Statements) | VNDbln 5.579 4.407,0 79%
3. Investment of the Parent Company VND bln 1.850 1.320,82 71%
+Urban housing 580 370,3 64%
+ Industrial park infrastructure and services 1.237 946,4 77%
+ Building material and Research, training 33 4,2 18%
4. Charter capital of Viglacera Corporation - JSC VNDbln 4.483,5 4.483,5 100%
5. Cashdividend (% of Charter capital VND 4,483,5bln) | % 22% 22% 100%




Resolution 3. GMS approves the plan of production, business and investment for the

year 2025 with its main target:

.| 2025 2026 | 2026 Plaw/

Items Unit Actual Plan 2025 0z/tcﬁual
1. Profit before tax
+ The Corporation (Consolidated Financial Statements) | VNDbln 2.202 1.820 83%
+ The Parent Company (Separate Financial Statements) | VNDbln 1.535 1.200 78%
2. Revenue
+ The Corporation (Consolidated Financial Statements) | VNDbln 13.315 15.300 115%
+ The Parent Company (Separate Financial Statements) | VNDbln 4407 4.078 93%
3. Investment of the Parent Company 1.321 1.430 108%
+Urban housing VND bln 371 821
+ Industrial park infrastructure and services VNDbln 947 609
+ Building material and Research, training VND bln 4 0
4. Charter capital VNDbIn | 44835 44835
5. Cash dividend (% of Charter capital VND 4,483,5bln) | % 22% 10%

The GMS delegate the authority to the BOD: By the end of Q3 of 2026, based on the
assessment of the production and business results and the expectation of the execution of the 2026
plan, to consider and ratify/approve the adjustment of the 2025 production, business and
investment plan, while ensuring at least the minimum dividend rate as planned above by the GMS
(if the BOD deems necessary). In case of deciding to approve the adjustment of the 2026 plan, the
BOD is responsible for disclosing information in accordance with the law and reporting the
adjustment of the 2026 plan at the next General Meeting of Shareholders of the Corporation.

Resolution 4. GMS approves the 2026 investment and development plan
Deploy investment in transitional projects, new projects and investment preparation projects
in 2025, specifically as follows:

Deploy capital in current projects, new projects and investment preparation in 2026,
specifically as follows:

4.1. Building materials:
a. Transitional projects and annual in-depth investment plan:

- Focus on reviewing processes, records control, measurement, and treatment systems for air
and wastewater emissions... and develop plans for switching fuels or investing in additional
treatment systems, selecting the most effective solution that ensures compliance with
environmental standards as prescribed by law and local regulations;

- Glass: Continue to develop, increase production, and diversify energy-saving glass product
lines, high-end mirrors, and high-quality post-processing glass products; add processing
technologies to diversify flat glass products to suit market trends.

- Sanitary wares: Complete the technology innovation project, increasing the level of
automation at the My Xuan Ceramics Factory and the project to add equipment to the grinding and
mechanical processing stages at the Faucets Factory in Q2/2026; continue to invest in and improve
the management system (finance, business, production, etc.) to ensure integrated management
within the group. Simultaneously, continue to invest in designing and developing product



features/models, smart toilet product lines (from design to mold production, etc.), optimize the
number of models to maximize production, and leverage the capacity of the pressure conveyor and
automation systems.

- Tiles: Implement in-depth investment projects at factories according to plan, ensuring
feasibility and maximizing production capacity; Invest in additional renovation and conversion of
tile production at the Eurotile factory; Invest in increasing the capacity of the AAC concrete factory
to 240,000 m3/year (AAC brick equivalent), ensuring quality, progress, and achieving set targets.

- Terracotta (Viglacera Ha Long JSC): Invest in research and development of new products,
minimizing competitive pressure from existing products on the market, and improving operational
efficiency.

- Continue in-depth investment and supplementation at units/factories within the product
groups regarding technological and technical solutions, increasing automation levels, recovery
rates, and cost reduction.

- Invest in research and development of product features/designs in various fields, developing
product lines with unique and superior features to meet market segments, serving export markets
and replacing imported goods, with high value and efficiency. Simultaneously, continue to invest
in the development and design of integrated product solutions (glass, ceramics - faucets, tiles,
aerated concrete products) of the Corporation..

b. Investment preparation and new project investments.

- Implement the plan and roadmap for digital transformation investment in management
activities (finance, business, production. ..) according to the strategic development orientation until
2030 for each product group/division.

- Research and invest in the development of production technology, focusing on post-
processing of glass with high technology/value added and distinctive features (fire-resistant glass,
solar panel glass, smart glass, interior decorative glass products, art glass, and products combined
with other materials such as metal and wood); Diversify flat glass products through processing
such as cutting, grinding, engraving, screen printing, painting, and color coating, thereby meeting
market demand trends.

- Research and survey for investment in an AAC plant in the Southern region; Continue
research and survey for investment in a common raw material processing plant for the
Corporation's sanitary ware factories; Develop and implement investment plans to relocate the
Sanitary Ware factories to new locations in Phu Ninh Industrial Park, Phu Tho province, with the
following objectives: “‘Specializing production, aligning with the technology of each production
line, combined with investment to increase automation levels, reduce production costs/prices,
enhance competitiveness and operational efficiency; Complying with relocation requirements
according to urban planning in the localities, ensuring stable, long-term, and sustainable
development.”

- Implement steps to convert the land use purpose of the factory site to a housing project at the
float glass factory, energy-saving glass factory, and Binh Duong ceramic factory, in accordance
with Resolution No. 171/2024/QH15 dated November 30, 2024. Simultaneously, research and
implement the conversion to real estate investment projects on the land of some member units of



the Corporation, in accordance with the aforementioned Resolution, in line with local planning and
current legal regulations. - Continue to expand the distribution channel system in commercial
activities, the brand development strategy of the Corporation and product groups.

- Implement investment and research to prepare for investment in projects approved at the
Corporation's 2025 Annual General Meeting of Shareholders in Resolution No. 02/TCT-
NQDPHDCD dated June 10, 2025.

4.2. Real estates:
a. Industrial parks:

- Continue to invest in concurrent technical infrastructures/services at the IP under
development, focusing on: Tien Hai, Hai Yen, Phu Ha Phase 1, Yen Phong IIC, Thuan Thanh I,
Phong Dien, Tran Yen; Yen My, Song Cong II, Doc Da Trang; Ground breaking at Tay Pho Yen
(~500ha), Phu Ninh (Phase 1 ~150ha), So 1 Hung Yen (~217ha).

- IP investment preparation: Huu Lung (Lang Son), Luong Tai (Bac Ninh), Tien Hai
expansion (Hung Yen), Viet Hong (Lao Cai), Tran Duong (Hai Phong). Survey, prepare
documents applying for investment policies approval, investment project approval to develop new
IP in localities approved by the previous GMS.

- Continue to expand the Green and Smart Industrial Park model to remaining and newly
established industrial parks. Simultaneously, add utility facilities, promote digital transformation in
management and operation, improve environmental quality, integrate smart technologies into
industrial park activities, enhance competitiveness and attract investment; moving towards the
formation of an integrated industrial city with an ecological urban environment..

- Conduct research and evaluation to develop new industrial park projects with advantageous
locations in terms of infrastructure, investment attraction, and business potential, based on selecting
appropriate, feasible, and effective investment options/forms (capital contribution/transfer,
business cooperation, etc.).

- Continue to seek/cooperate with financially capable partners with business advantages to
invest in component projects within industrial parks to enhance amenities, upgrade the status and
brand of the Corporation's industrial parks, and maximize the efficiency of land use (factory and
warehouse rental; other infrastructure services).

b. Urban and housing area:

Social housing, workers’ housing:

- Continue investing in construction, ensuring progress to meet the housing business plan, and
quickly recover capital to generate cash flow for new projects, with key projects in Social housing,
Workers housing.

- Continue implementing investment preparation and development of social housing/workers'
housing projects in parallel with the development of industrial parks. At the same time, continue to

research and participate in the selection of investors for social housing projects based on surveys



and the search for and development of new land funds in localities with suitable and feasible

conditions in accordance with current legal regulations.

Commercial housing and accompanying services:

- Continue to improve infrastructure in the Tay Mo, Xuan Phuong, Tien Son, Yen Phong urban

areas, etc., to ensure conditions for handover to residents, state management, and project settlement;

- Continue investment preparation for the Thang Long Nol Project Phase 3 (Hanoi); and the
housing project at Nga 6 - Bac Ninh City (land owned by VFG Company). Coordinate with
member companies to implement procedures and prepare for investment in housing development
projects, implemented through appropriate forms (business cooperation, joint ventures,
consortiums, etc.).

- Continue to survey and research participation in auctions/bidding for investors to implement
housing projects with business advantages in Phu Tho, Bac Ninh, Yen Bai and other localities
according to the list of investment projects approved at the General Meeting of Shareholders of the
Corporation in 2025 in Resolution No. 02/TCT-NQDHDCD dated June 10, 2025 and previous
General Meetings of Shareholders. At the same time, continue to survey and seek to develop new
land funds to prepare for investment and development of urban areas and housing projects.

4.3. Foreign investment

Continue to implement investment projects approved by the 2025 AGM in Resolution No
02/TCT-NQDHDCD dated June 10, 2025.

4.4. Research, development and training

Based on the implementation plan for the task "Innovation and streamlining of organizational
activities" in the groups/division, investment in R&D and training activities are implemented
accordingly, with these following tasks:

- Investing in scientific and technological research to improve the productivity and quality of
the Corporation's building materials products; Cooperating with domestic and foreign
organizations and individuals to develop new technologies and products; Consulting specialized
project in building material investment solutions.

- Researching and implementing investment in technological and technical solutions to
increase the level of automation; investing in R&D departments/centers at subsidiaries in
developing new products, materials/production mixes, etc.

- Research and invest in, innovate in IT systems (ERP, data digitization, etc.). Implement a
system managing financial reports and weekly/monthly business performance reports.

- Continue investing in laboratory systems in various groups/fields (Glass, Ceramics, Tiles,
etc.) for research, testing, and quality certification needs; invest in human resource training
according to the development strategy needs in each product group/field; continue implementing
the registration for "Green Product"” certification for some of the Corporation's products; implement
the development of regulations and criteria for the "Greenhouse Gas Emission Reduction"
initiative.

- Research and implement investments in other items in accordance with regulations and the
actual situation of the Corporation.



Resolution 5. GMS approves enterprise restructure and transformation for the year
2026

5.1 Continue implementing the detailed plan "Innovation and streamlining of organizational
activities" for the selected group and division under the Corporation's strategic development
orientation in the new phase, which was approved by the Corporation's 2025 Annual General
Meeting of Shareholders. Continue to delegate to the BOD (according to contents ratified by the
2025 Annual GMS) to approve and implement the detailed necessary steps for each stage, in
accordance with the Corporation's strategic development orientation in the new period.

5.2 Implement the divestment roadmap and restructure the Corporation's capital ownership in
subsidiaries and affiliated companies that are operating inefficiently or are not in line with the
Corporation's long term strategy. Specifically:

(1) Divestment in units belonging to the terracotta division;

- 02 units have a divestment plan according to the strategic development orientation approved
by the General Meeting of Shareholders: Yen Hung Construction Ceramics JSC; Cau Duong
Refractory Brick JSC.

- 03 terracotta units: Tu Liem JSC, Huu Hung Construction Ceramics JSC, Tu Son Brick and
Tile JSC;

- At Viglacera Ha Long JSC: divestment of affiliated companies (Viglacera Dong Trieu JSC
and Viglacera Ha Long 2 JSC).

(2) Divestment of units belonging to the glass group that have been approved for divestment
according to the strategic development orientation approved by the General Meeting of
Shareholders: Viglacera Investment and Import-Export JSC.

(3) Transfer of Viglacera College to partners in a suitable form as it is not part of the core
business.

(4) Divestment in other companies to focus resources on others social housing projects and
industrial parks: Dap Cau Glass Joint Stock Company, Viglacera Van Hai Joint Stock Company.

5.3. Through the policy of capital contribution, increase charter capital, and reorganization of
member companies in 2026:

(1) Through the policy of establishing new branches and legal entities; contributing
capital/receiving capital transfers, cooperating in business, and forming joint ventures with other
legal entities, ... to implement investment projects in industrial parks, urban areas, and other housing
projects in localities.

(2) Increase capital for Viglacera Tien Son Joint Stock Company to invest in the AAC plant
project in the Southern region.

(3) Increase capital for Viglacera Sanitary Equipment Co., Ltd. to contribute capital to Viet Tri
Viglacera Joint Stock Company via appropriate types of assets and forms of capital contribution in
accordance with the law to implement new investment projects of the Company.

5.4. For 382 Dong Anh Joint Stock Company, continue to evaluate the business and/or real

estate project development situation in accordance with the State's policies and laws; or propose
divestment in this Company at an appropriate time (if necessary).

Resolution 6. Compensation paid in 2025 for the Board of Directors and the Supervisory
board; 2026 compensation plan

6.1 Realised in 2025

a. Compensation of the Board of Directors and the Supervisory board:



Payment of remuneration/salary to the Board of Directors and the Supervisory board in 2025
based on the approved 2025 AGM Resolution, specifically:

- Board of Directors (05 person) is 108 million VND/person/month;

- Supervisory board (03 person):

+ Head of the Supervisory board: 92,67 million VND/person/month;
+ Member of the Supervisory board: 69,5 million VND/person/month.
b. Management performance based compensation:

In 2025, the Parent company of the Corporation achied a pre-tax profit of VND 1,534.8
billion/the target of VND 1,423 billion assigned by the AGM (reaching 108%). Therefore, the
Corporation's executives, including: the Board of Directors, Supervisory Board, Board of
Management (General Directors, Chief Accountant) are expected to receive a bonus of 1.5 months
of average remuneration/salary.

6.2 Compensation plan in 2026
The expected average remuneration/salary plan in 2026:

Items Unit FY 2024 Plan
Plan Realized FY 2025
1. Board of Directors (05 nguoi) 108 108 108
2. Supervisory Board (03 nguoi) million VND/
- Head of the Supervisory Board person/month 92.67 92.67 92.67
- Member of the Supervisory Board 69.50 69.50 69.50

In case the Parent Company's realized profit achieve the 2026 plan, the Corporation’s
executives, including: the Board of Directors, Supervisory Board, Board of Management (General
Directors, Chief Accountant) will receive a bonus of 1.5 months of average remuneration/salary.
Resolution 7. GMS approves the Profit allocation in 2025 and Plan for 2026

7.1 Profit allocation in 2025
1) Profit before tax, before allocation to the Science and 1,534,855,714,531 VND
Technology Development fund:

2) Profit after tax: 1,237,696,654,063 VND
3) Net profit after Corporate’s tax for allocation (NPAT): 1,237,696,654,063 VND
Fund allocation, including:

- Bonus and welfare fund (4,2% NPAT): 51,819,079,104 VND

- Performance based compensation fund for executives (1.5 months 1,819,079,104 VND
executive salary):

- Bonus and welfare fund 50,000,000,000 VND
- Investment and development fund (16,1% NPAT): 199,507,574,959 VND
4) Net profit remaining: 986,370,000,000 VND
5) Dividend payment:

Charter’s capital: 4,483,500,000,000 VND
Dividend payment (22% of Charter’s capital): 986,370,000,000 VND

7.2 Profit allocation plan in 2026:



When the Parent company’s NPAT exceeds the plan, the Corporation will consider allocating
to the Science and technology development fund (up to 10% of taxable income in 2026) and others
fund in compliance to regulations.

Planned divident payout ratio (in cash) is 10%/Charter’s capital

Delegate the authority to the BOD to consider, decide on all matters/items related to the
advanced payment of cash dividends, one time or multiple times, ensuring compliance with legal
regulations and the actual operation of the Corporation.

Resolution 8. GMS approves Funds usage plan in 2026
8.1 Investment and development fund usage plan in 2026

- The NPAT allocation to the Investment and development fund in 2025 is 199,507 mln VND

- Usage plan: To implement the Corporation’s investment development projects such
as new construction projects, investment preperation according to the 2025 investment
and development plan; contribute to Capital increase at members companies to implement
investment projects and others projects according to plan.

8.2 Science and technology development fund (S&T) usage in 2025 and usage plan in 2026:

a. S&T fund balanced as at 01/01/2025: VND 426.894.319.675
b. Fund usage in 2025:
+ Services consulting contract with Aosibo: VND 4.262.387.418
+ Raw materials and end products quality inspection activities: VND 4.467.697.781
+ Education and training: VND 9.158.976.000
+ Technical innovation, capacity improvement VND 46,753,250,684

c. Addition allocation in 2025:
d. S&T fund balanced as at 31/12/2025: VND 362,252,007,792

e. Fund usage plan in 2025:

+ Scientific and technological projects and consulting, R&D.

+ Research and implementation of solutions for controlling and evaluating product quality,
raw materials and fuel.

+ Research and invest in other machinery and equipment at the Corporation.

+ Research and development of new products: a complete set of mid-to-high-end bathroom
equipment designed exclusively for the Corporation's sanitary ware and faucet sector;

+ Research and deploy management systems (ERP systems, data digitization...) at the
Corporation and its member units.

+ Training activities; Other R&D activities and topics.

The detailed plan for using the Science and Technology Development Fund is delegated for
the Corporation's Board of Directors to consider and approve.
Resolution 9. GMS approves Independant auditor selection

Based on the Company's charter, current legal regulations, and the opinion of the
Corporation's Supervisory Board regarding the proposal of an independent auditing firm
for the 2026 fiscal year, the BOD submits to the General Meeting of Shareholders for



approval the list of three auditing firms below and to grant authorization for the BOD to
select one of these four firms to audit the financial statements for 2026 based on the
proposal of the Supervisory Board:

(1) Deloitte Vietnam Co., Ltd.
Address: 12th Floor, Diamond Park Plaza Building, 16 Lang Ha Street, Giang Vo Ward,
Hanoi City, Vietnam.

(2) Ernst & Young Vietnam Co., Ltd. - Hanoi Branch
Address: 8th Floor, Cornerstone Building, 16 Phan Chu Trinh Street, Cua Nam Ward,
Hanoi City, Vietnam.

(3) KPMG Co., Ltd.
Address: 46th Floor, Keangnam Landmark 72, Pham Hung Street, Yen Hoa Ward, Hanoi
City, Vietnam.

(4) AASC Auditing Firm Co., Ltd.
Address: No. 1, Le Phung Hieu Street, Hoan Kiem District, Hanoi City, Vietnam.
In addition, the BOD submits to the General Meeting of Shareholders to approve the
authorization for the Board of Directors to select an independent auditing firm to audit
other activities of the Company when necessary. Specifically: Authorize the Board of
Directors to select an independent auditing firm from the list of auditing organizations
approved by the State Securities Commission to audit according to the provisions of the
Securities Law and the law on independent auditing based on the proposal of the
Supervisory Board.
Resolution 10. GMS approves to supplement the Charter and supplement the business
activities in the Business registration of the Corporation

- Adjusting the Corporation's business activities: Reapplying the old industry code and adding
details/supplementary content to that industry code in accordance with Decision No. 36/2025/QD-
TTg dated September 29, 2025 promulgating the Vietnamese economic sector classification
system.

- Updating the Corporation address in accordance to administrative boundaries.

- Amending several articles and clauses of the Charter to conform with legal regulations and
the current organizational structure of the Corporation.

- The General Meeting of Shareholders assigns the Corporation's legal representative to: issue
the amended and supplemented Charter; and carry out the necessary procedures in accordance with
the law to notify the changes to the business registration in accordance with current law.
Resolution 11. GMS approves transactions with related parties in 2025

- Through the signing and execution of contracts and transactions whose main content serves
the production, business, and investment activities of the Corporation in the building materials and
real estate group in 2026 between Viglacera Corporation - JSC and related parties, with a value
falling under the authority of the General Meeting of Shareholders as stipulated in the Corporation's
Charter, Article 167 of the 2020 Enterprise Law, and Article 293 of Decree 155/2020/ND-CP
guiding the 2019 Securities Law (except for contracts prohibited by law, if any).



- The General Meeting of Shareholders assigns/authorizes the Board of Directors of the
Corporation to decide on the detailed contents of each transaction and contract; directs the signing
and implementation of the aforementioned contracts and transactions, ensuring compliance with
the law, the Charter, and internal regulations of Viglacera Corporation - JSC.

Resolution 12. GMS dismiss a member of the Board of Directors and elect a new member
to the Board of Directors of the Corporation for the term 2024-2029

- Approve the dismissal of Mr. Nguyen Trong Hien from the Board of Directors of the
Corporation based on his personal resignation.

- Approve the election of one additional member to the Board of Directors of the Corporation
for the term 2024 - 2029.

Resolution 13. Implementation term

This Resolution has been approved by the Annual General Meeting of Shareholders of
Viglacera Corporation - JSC and takes effect from April 25, 2026.

Assigns the Board of Directors, the Board of Management to direct and implement these
items approved by the General meeting of Shareholders approved in this Resolution./.

Receipt: ON BEHALF OF
N Minist:ry of Construction; GENERAL MEETING OF SHAREHOLDERS
-BOD, SB, BOM; CHAIRMAN OF MEETING
- SSC, HOSE,;
- Public Announcement;
- Archive: HO, Sec.
<Signed>
Tran Manh Huu
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APPENDIX: AMENDMENTS AND SUPPLEMENTS TO CERTAIN ARTICLES
OF THE CHARTER OF VIGLACERA CORPORATION - JSC
(Attached to Resolution of the 2026 Annual General Meeting of Shareholders of

Viglacera Corporation — JSC)

Article Current Content Amended and Supplemented Content
Article 1 Not yet available Add a new Clause 4 as follows:
“Article 1. Interpretation of terms and abbreviations
4. In this Charter, provisions relating to signing and
signatures shall be understood to include lawful
signatures _on_hard-copy documents or via digital
signature methods in accordance with relevant laws.”
Clause 4, . . “4. Registered head office of the Corporation:
Article 2 4. Registered head office of the Corporation: Addrefs: 16th—17th F]ljloors,fViglacerz Building, No. 1
Address: 16th—17th Floors, Viglacera Building, Tﬁang Lgng Boulevard, Dai Mo Ward, Hanoi,
No. 1 Thang Long Boulevard, Me Tri Ward, Viemam
Nam Tu Liem District, Hanoi, Vietnam
Clause 2, | Main business lines of the Corporation Amend and supplement the following items as
Article 3 follows:
Item 2 7490: Other professional, scientific and 7499:  Other  professional, scientific — and
technological activities not elsewhere classified | technological activities not elsewhere classified
Details: Details:
- Environmental consulting (excluding legal, - Environmental consulting (excluding legal,
financial, tax, audit, accounting and securities financial, tax, audit, accounting and securities
consulting); consulting);
- Technology transfer consulting; - Technology transfer consulting;
- Research and transfer of production - Research and transfer of production technologies;
technologies; provision of testing, provision of testing, experimentation and inspection
experimentation and inspection services for raw | services for raw materials and construction materials.
materials and construction materials.
Item 4 i .o
4669: Other specialized wholesale not | 4679: Other specialized wholesale not elsewhere
elsewhere classified classified
Details: Details:
Trading in raw materials, fuels, supplies, | Trading in raw materials, fuels, supplies, equipment,
equipment, spare parts and machinery | spare parts and machinery accessories, and
accessories, and equipment serving the | equipment serving the production of building
production of building materials, construction, | materials, construction, and urban development.
and urban development.
Item 5 . . . .
4663: Wholesale of construction materials and | 4673: Wholesale of construction materials and other
other installation equipment in construction installation equipment in construction
Details: Details:
Trading in various types of construction | Trading in various types of construction materials;
materials; baked clay bricks and tiles, ceramic | baked clay bricks and tiles, ceramic tiles, granite tiles,
tiles, granite tiles, clinker bricks, Autoclaved | clinker bricks, Autoclaved Aerated Concrete (AAC),
Aerated Concrete (AAC), cotto tiles and other | cotto tiles and other construction materials;
construction materials; construction glass, | construction glass, decorative glass, safety glass;
decorative glass, safety glass; sanitary ware | sanitary ware products and accessories, sanitary
products and accessories, sanitary equipment; | equipment, industrial valves; water supply materials
industrial valves, water supply materials and | and equipment, water meters, gas meters, heat meters;
equipment, water meters, gas meters, heat | bathtubs and water heaters; trading in energy-
meters; bathtubs and water heaters; trading in | efficient glass, trading in various types of mirrors.
energy-efficient glass.
Item 6 3290: Other manufacturing not elsewhere | “3290: Other manufacturing not elsewhere classified
classified Details:

Manufacture of various of construction

types
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Details:

Manufacture of various types of construction
materials; raw materials, fuels, supplies,
equipment, spare parts, machinery accessories
and equipment serving the production of building
materials, construction and urban development;
baked clay bricks and tiles, ceramic tiles, granite
tiles, clinker bricks, Autoclaved Aerated
Concrete (AAC), cotto tiles and other
construction materials; construction glass,
decorative glass, safety glass; sanitary ware
products and accessories, sanitary equipment;
industrial valves; water supply materials and
equipment, water meters, gas meters, heat
meters; bathtubs and water heaters; manufacture
of energy-efficient glass;

materials; raw materials, fuels, supplies, equipment,
spare parts, machinery accessories and equipment
serving the production of building materials,
construction and urban development; baked clay
bricks and tiles, ceramic tiles, granite tiles, clinker
bricks, Autoclaved Aerated Concrete (AAC), cotto
tiles and other construction materials, construction
glass, decorative glass, safety glass,; sanitary ware
products and accessories, sanitary equipment;
industrial valves; water supply materials and
equipment, water meters, gas meters, heat meters;
bathtubs and water heaters; manufacture of energy-

efficient glass.”

Item 8 7730: Renting and leasing of other machinery, | 7730: Renting and leasing of other machinery,
equipment and tangible goods equipment and tangible goods without operators
Details: Details:
Provision of machinery and equipment leasing | Provision of leasing services for construction
services for construction, and transportation | machinery and equipment, and transportation
services. services;

Item 11 . .
5510: Short-term accommodation services 5510: Hotels
Details:
Hotel services (excluding bar, karaoke and | 5520: Other short-term accommodation services
nightclub operations);

g P ) Details: Provision of rental services for villas,
apartments, guest houses, lodging houses, and other
short-term accommodation facilities.

Item 12 . . . L
9329: Other amusement and recreation activities | 9329: Other amusement and recreation activities
not elsewhere classified . .. . .
Details:Provision of sports, entertainment and
Details: Provision of sports, entertainment and | recreational services;,
recreational services;
Item 13 . . .. L .
4719: Other retail sale in non-specialized stores | 4719: Other non-specialized retail sale
Details: Supermarket services; Details: Supermarket services;
Item 16 L .
6820: Real estate consultancy, brokerage, | 6821: Intermediation services for real estate
auction of real estate and land use rights activities
Details: Details:
-Real estate trading floor services (valuation | -Real estate trading floor services (valuation
activities only conducted at the trading floor); activities only conducted at the trading floor);
-Real estate brokerage services; -Real estate brokerage services;
-Real estate advertising services; -Real estate advertising services;
-Real estate management services; 6829: Other real estate activities on a fee or contract
-Real estate valuation services; basis
-Real estate consultancy services. Details:
-Real estate management services;
-Real estate valuation services;
-Real estate consultancy services.
Item 17

7110:  Architectural
technical consultancy

activities and related

Details:

7110: Architectural activities and related technical
consultancy

Details:
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-Consultancy for appraisal and verification of
construction investment projects;

-Preparation  of  construction investment

projects;

-Consultancy for management of construction
investment projects.

-Consultancy for appraisal and verification of
construction investment projects;

-Preparation of construction investment projects;

-Consultancy for management
investment projects.

of construction

Clause 6, | Article 5. Charter capital, shares, and Amend and supplement Clause 6 as follows:

Article 5 shareholders “6. The Corporation may repurchase shares that it has
Clause 6: issued in accordance with the methods prescribed in
The Corporation may repurchase shares that it this Charter and applicable laws. Ordinary shares
has issued in accordance with the methods repurchased by the Corporation shall be handled in
prescribed in this Charter and applicable laws. accordance with the provisions of this Charter, the
Ordinary shares repurchased by the Corporation | Law on Securities, the Law on Enterprises, and
shall be treated as treasury shares, and the Board | relevant guiding regulations applicable from time to
of Directors may re-offer such shares in time.”
accordance with the provisions of this Charter,
the Securities Law, and relevant guiding
regulations.

Clause 2, | Article 18. Convening the General Meeting of | Amend Clause 2 as follows:

Article 18 Shareholders, notice of meeting and meeting “2. The convener of the General Meeting of
agenda Shareholders shall perform the following tasks:
Clause 2: a) Prepare the list of shareholders eligible to attend
The convener of the General Meeting of and vote at the General Meeting of Shareholders. The
Shareholders shall perform the following tasks: | list of shareholders entitled to attend the General
a) Prepare the list of shareholders eligible to Meeting of Shareholders shall be prepared not earlier
attend and vote at the General Meeting of than ten (10) days prior to the date of sending the
Shareholders. The list of shareholders entitled to | notice of invitation to the meeting. The Corporation
attend the General Meeting of Shareholders must disclose information on the preparation of the list
shall be prepared not earlier than five (05) days | of shareholders entitled to attend the General Meeting
prior to the date of sending the notice of of Shareholders at least 20 days prior to the record
invitation to the meeting. The Corporation must | date.”
disclose information on the preparation of the
list of shareholders entitled to attend the General
Meeting of Shareholders at least 20 days prior
to the record date.

Article 39 Article 39. Dependent units, College, and | Amend and supplement Article 39 as follows:

Research and Development Institute

1. Dependent units shall be recorded in the
accounting books of the Corporation; carry out
production and business activities; maintain their
accounting records; organize their operations;
manage human resources; and perform other
activities in accordance with the Corporation’s
regulations, and shall have their own regulations
on organization and operation. Such regulations
on organization and operation shall be developed
by the General Director and submitted to the
Board of Directors for promulgation. The
Corporation shall be responsible for financial
obligations arising in the name of such dependent
units.

2. The College is a revenue-generating public
service unit affiliated with the Corporation and
shall be responsible for reporting its annual
activities to the Corporation in the same manner
as dependent units. The College shall be subject
to state management over vocational training and
education in accordance with applicable laws.

3. The Research and Development Institute shall
perform all or part of the Corporation’s functions

“Article 39. Dependent units

1. Dependent units shall be recorded in the accounting
books of the Corporation; carry out production and
business activities, maintain their accounting records;
organize their operations; manage human resources;
and perform other activities in accordance with the
Corporation’s regulations, and shall have their own
regulations on organization and operation. Such
regulations on organization and operation shall be
developed by the General Director and submitted to
the Board of Directors for promulgation. The
Corporation shall be responsible for financial
obligations arising in the name of such dependent
units.

2. Dependent units _shall be subject to state
management over their operations in accordance with
applicable laws.

3. Dependent units shall be responsible for reporting
on __their _activities _in _accordance with _the
Corporation’s regulations and requirements. The
head of each dependent unit shall bear full
responsibility before the law, the Board of Directors,
and the General Director for the performance of that
unit’s activities.”
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as authorized by the Corporation, as detailed in
the Institute’s regulations on organization and
operation.

Article 41

Not yet available

Add a new Clause 5 as follows:

“ARTICLE 41. RIGHT TO INSPECT BOOKS AND
RECORDS

5. The Corporation’s documents specified in Clause
3 of this Article may be created and stored in
electronic form. The Corporation may provide books,
records, and documents to shareholders, members of
the Board of Directors, members of the Supervisory
Board, the General Director, and authorized
managers as prescribed in Clauses 1 and 2 of this
Article in electronic form.

All activities relating to the creation, storage,
provision, and retrieval of the Corporation’s books,
records, and documents in electronic form must
comply with relevant laws, ensuring information
confidentiality and the prevention of safety and
cybersecurity incidents.”

Article 46

Article 46. Appropriation of funds

1. Annually, the Corporation may appropriate to
the Science and Technology Development Fund
at a rate not exceeding 10% (ten percent) of the
Corporation’s profit before tax.

2. Annually, the Corporation may appropriate to
the following funds:

- Up to 30% (thirty percent) of profit after tax to
the Corporation’s Development Investment
Fund;

- Appropriation to the Reward and Welfare
Fund for employees of the Corporation based on
the Corporation’s business performance.

The appropriation rates of these funds may be
adjusted upon proposal of the Board of
Directors and approval by the General Meeting
of Shareholders.

Amend and supplement Article 46 as follows:

“Article 46. Appropriation of funds

1. Annually, the Corporation may appropriate to the
Science and Technology Development Fund at a rate
not exceeding 10% (ten percent) of the Corporation’s
profit before tax.

2. Annually, the Corporation may appropriate to the
following funds from the Corporation’s profit after

tax:

- Appropriation to the Corporation’s Development
Investment Fund based on the demand for use of such

fund _as determined in the approved development

strategy or the production and business plan for the

following year.

- Appropriation to the Reward and Welfare Fund for
of the

Corporation’s business performance.

employees Corporation based on the

The rates and amounts of appropriations to the above
funds shall be proposed by the Board of Directors and
approved by the General Meeting of Shareholders,
ensuring compliance with relevant laws.
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ANNUAL GENERAL MEETING OF SHAREHOLDERS ~ THE SOCIALIST REPUBLIC OF VIETNAM
VIGLACERA CORPORATION -JSC Independence - Freedom - Happiness

No: 01 /TCT-BBBHDCD Hanoi, April 25, 2026

MINUTES OF MEETING
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VIGLACERA CORPORATION - JSC
(translation)

Pursuant to:

- Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17,2020 and
its amendments and guidelines;

- Securities Law No. 54/2019/QH14 dated November 26, 2019 and its accompanying guidelines;

- Charter of Viglacera Corporation - JSC approved by the General Meeting of Shareholders
on April 27,2021 and its amendments and supplements.

I. CORPORATION NAME, TIME, PLACE, PARTICIPANTS LIST

1. Corporation name: Viglacera Corporation - JSC

Head office address: 16" and 17" Floor, Viglacera Tower, No 1 Thang Long Avenue, Dai
Mo, Hanoi.

Enterprise identification: 0100108173

Hereinafter referred to as the “Corporation”

2. Time: 08h30 April 25, 2026

3. Place: 15" Floor, Viglacera Tower, No 1 Thang Long Avenue, Me Tri, Dai Mo, Hanoi.

4. Participants list:

4.1. Delegates, guests:

Ministry of Construction delegates:

- Mr. Nguyen Van Sinh - Deputy Minister of Ministry of Construction;

- Mr. Le Dong Thanh - Deputy head of the Enterprises Management Department;

- Mr. Nguyen Phuc Huong - Deputy head of the Enterprises Management Department;

- Mr. Do Duy Hien - Deputy head of the Organisation and Official Department;

4.2. Shareholders / Shareholders representatives of Viglacera Corporation - JSC named in
the List of shareholders entitled to attend the GMS on the record date of March 30, 2026 and
is eligible to register and attend (list attached).

4.3. The Corporation’s Board of Directors (BOD)

4.4. The Corporation’s Board of Management (BOM)

4.5. The Corporation’s Supervisory board

4.6. Representative of Deloitte Vietnam Audit Company Limited and AASC Auditing
Firm which was the Independent auditors for the 2025 fiscal year of the Corporation, its

subsidiaries, associated companies.



II. CONTENTS AND PROCEEDING OF THE MEETING

After proceed, declare the reason to call the meeting of Corporation’s GMS for the year
2026

1. Mr. Nguyen Vu Anh, on behalf of the Shareholders Eligibility Verification
Committee: has proceeded to verify the eligibility of shareholders and reported the results of
the shareholders who were eligible to attend the 2026 GMS of the Corporation as follows:

- According to the Shareholders list of the Corporation on the record date of March 03,
2026, there are total of 7.731 shareholders, owners of 448,350,000 shares accordingly,
equivalent to 4,483,500,000,000 VND of the Corporation’s charter capital.

- Total number of shares eligible to vote is 448,350,000 shares (Four hundred forty eight
millions, three hundred fifty thousand shares), each ordinary share is entitled to one voting right.

- As of 8.50 am on April 25, 2026, the number of shareholder attending (in person or valid
legal representative) the meeting is 35 shareholders, on behalf of 400,121,921 shares,
equivalent to 89,24 % of the total number of votes of the Corporation.

In accordance with Article 145 of the Enterprise Law No. 59/2020/QH14 passed by the
National Assembly on June 17, 2020 and the Charter of Viglacera Corporation - JSC, the 2026
GMS is valid and eligible to proceed.

2. Mr. Nguyen Quoc Huy on behalf of the Organizing Committee:

- Introduce the delegates

- Introduce the GMS Chairman is Mr. Tran Manh Huu - Chairman of the BOD

3. Mr. Tran Manh Huu - GMS Chairman introduced Members of the BOD and the
General Director who will co-chair the meeting, including:

- Mr. Nguyen Anh Tuan - General Director of the Corporation.

- Mr. Tran Ngoc Anh - BOD’s member, Deputy General Director of the Corporation

- Mrs. Tran Thi Minh Loan - BOD’s member, Deputy General Director of the Corporation

- Mr. Le Ba Tho - Member of the BOD of the Corporation

4. Mr Tran Manh Huu - GMS Chairman introduce Members of GMS Secretaries,
including:

- Mrs. Ngo Thi Thu Linh - Head secretary of the BOD

- Mr. Nguyen Duc Thanh - Secretary of the BOD.

5. Election of Voting Committee

Mrs. Tran Thi Minh Loan - BOD’s member on behalf of the GMS Chairboard introduced
the Voting Committee to be approved by vote at the meeting, including;:

1.Mr. Nguyen Vu Anh - Head of the Voting Committee

2. Mrs. Nguyen Thi Thuy Ha - Member

3. Mrs. Tong Thi Thuy - Member

4. Mrs. Le Ngan Binh - Member

5. Mr. Le Mau Dan - Member

6. Ms Nguyen Thi Thu - Member
7. Mr. Nguyen Quang Hai - Member
8. Mr Le Van Hai - Member



Voting result as follows:

Approve: 400,121,921 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0 % of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, The Voting Committee of the 2026 GMS was approved with 100% of the total
votes of shareholders attending voting in favor.

6. Approval of Meeting agenda

Mr. Tran Manh Huu - Member of the BOD on behalf of the GMS Chairboard presented
the Meeting agenda for approval.

Voting result as follows:
Approve: 400,121,921 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0 % of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, The Meeting agenda of the 2026 GMS was approved with 100% of the total
votes of shareholders attending voting in favor.

7. Approval of the Working regulation of the 2026 GMS

Mr Ngo Trong Toan - Chief Accountant of the Corporation, member of the 2026 GMS
Organizing Committee according to assignment by the GMS Chairboard presented and
submitted for approval the Working Regulation of the 2026 GMS.

Voting result as follows:

Approve: 400,121,921 votes 100% of all attending and

voting shareholders

Disapprove: 0 vote 0 % of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and

voting shareholders

Therefore, The Working Regulation of the 2026 GMS was approved with 100% of the
total votes of shareholders attending voting in favor.

8. Presentation of Reports and Proposals to the GMS

8.1. Mr. Tran Ngoc Anh - Deputy General Director of the Corporation, on behalf of the
Board of Management presents the Report of the Board of Management at the 2026 GMS
(“Board of Management’s Report”) (Details of the report were disclosed and is among the
documents of the meeting given to the attendee).

8.2. Mr. Tran Manh Huu - Member of the BOD, on behalf of the Board of Directors presents
the Report of the Board of Directors at the 2026 GMS (“Board of Directors’s Report™) (Details
of the report were disclosed and is among the documents of the meeting given to the attendee).

8.3. Mrs. Nguyen Thi Tham - Head of the Supervisory board, on behalf of the Supervisory
board presents the Report of the Supervisory board at the 2026 GMS (“Supervisory Board’s
Report”) (Details of the report were disclosed and is among the documents of the meeting given to
the attendee).




8.4. Mr. Tran Ngoc Anh - BOD’s member, on behalf of the Board of the Directors presents the
Proposals for the 2026 GMS (“BOD proposals”) with following items:

- Parent company financial statements, Consolidated financial statements audited by
Deloitte Vietnam Audit Company limited and main targets of production, business and
investment in 2025.

- Production, business and Investment, development plan in 2026.

- Corporate restructure and transformation in 2026.

- Compensation paid in 2025 for the Board of Directors and the Supervisory board; 2026
compensation plan.

- Profit allocation in 2025 and Plan for 2026.

- Funds expenditure plan in 2026.

- Selection of Independent auditor for the 2026 fiscal year financial statements.

- Other matters under the authority of the GMS.

(Details of the BOD Proposal was disclosed and is among the documents of the meeting
given to the attendee)

9. GMS carries out election process.

9.1. Mrs. Tran Thi Minh Loan - Member of the BOD, on behalf of the Chair, notify the
event of Mr. Nguyen Trong Hien submitted a resignation letter as a Member of the Board of
Directors on April 2, 2026.

Submit to the GMS to approve the resignation letter of Mr. Nguyen Trong Hien as a
Member of the Board of Directors.

Voting result as follows:
Approve: 404,907,522 votes 100% of all attending and

voting shareholders

Disapprove: 0 vote 0 % of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and

voting shareholders
Therefore, the GMS agreed to dismiss Mr. Nguyen Trong Hien from the postion of

member of BOD with 100% of the total votes of shareholders attending voting in favor.

9.2. Mrs. Tran Thi Minh Loan - Member of the BOD, on behalf of the Chair, Notified the
election of additional independent member of the BOD board for the 2024 - 2029 term.

a. Submit to the GMS to approve the list of candidates for an additional independant
member of the BOD of the Corporation for the 2024 -2029 term:

Based on nomination form of Shareholder/Group of shareholders eligible to nominate according to the
Enterprise Law in 2020 and the Corporation’s charter, as of April 18, 2025 at 17h00 (the deadline to
apply/nominate a member of the BOD), the BOD presents the list of candidate for additional BOD member
of the Corporation for the term 2024 - 2029 which includes one person: Dinh Van Hiep.

Voting result as follows:
Approve: 404,907,522 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0 % of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders




Therefore, the list of candidacy for an additional independent member of the BOD of the
Corporation for the term 2024 - 2029 was approved with 100 % of the total votes of shareholders
attending voting in favor.

9.3. Mr. Nguyen Vu Anh - Head of the Voting Commiittee, assigned by the Chair, presents the
Election Regulations and provides guidance on the election process;

- Mrs. Tran Thi Minh Loan - Member of the BOD, on behalf of the Chair submit to the GMS
to vote on approval of the Election Regulations:

Voting result as follows:
Approve: 404,907,522 votes 100% of all attending and

voting shareholders

Disapprove: 0 vote 0 % of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and

voting shareholders

Therefore, the Regulation of election of additional member of BOD and member of
Supervisory board was approved with 100% of the total votes of shareholders attending voting
in favor.

9.4. The GMS proceeded to vote for a independan member of the BOD, Supervisory board;
the Voting Committee assist and coordinate the election.

10. The GMS discussed matters relating to reports, proposal to the GMS

10.1. Mr. Tran Ngoc Anh, on behalf of the Chair invite Mr Nguyen Van Sinh - Deputy
Minister of Ministry of Construction to speak

10.2. Discussion content: After shareholders’ questions, member of the Chair answered each
question. A summary of questions and answers is attached to this Minutes.

11. Announcement of the results of the election of additional independent members of
the Board of Directors for the 2024-2029 term.

Mr. Nguyen Vu Anh, Head of the Voting Committee announced the result of the election of
additional members of the Board of Directors:

- Mr. Dinh Van Hiep: 399,565,643 votes

Therefore, Mr. Dinh Van Hiep is elected as an independent member of the Board of Directors
of the Corporation for the 2024 - 2029 term.

12. Vote to approve the reports and proposals submitted to the GMS

Mr. Nguyen Vu Anh on behalf of the Shareholders Eligibility Verification Committee reports,
as of 11h50 on April 25, 2026, the number of shareholder attending (in person or valid legal
representative) the meeting is 40 shareholders, on behalf of 404,907,532 shares, equivalent to
90.31% of the total number of votes of the Corporation.

Mrs. Tran Thi Minh Loan - Member of the BOD, on behalf of the Chair proposed that the
GMS vote for following BOD proposals to the GMS for approval, by raising the Voting card
for each content below:

13.1. Approval of following reports:

- Board of Director’s report

Voting result as follows.
Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders




Abstain: 0 vote 0 % of all attending and
voting shareholders
Therefore, the Board of Director’s report was approved with 100% of the total votes of
shareholders attending voting in favor.
- Board of Management’s report

Voting result as follows:
Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the Board of Management’s report was approved with 100% of the total votes of
shareholders attending voting in favor.
- Supervisory board’s report
Voting result as follows.

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the Supervisory board’s report was approved with 100% of the total votes of
shareholders attending voting in favor.

12.2. Approval of the Parent company financial statements and the Consolidated
financial statements audited by Deloitte Vietnam Audit Company Limited, and main targets
of production, business and investment in 2025 as follows:

The content was approved as stated in Section 2 of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).

Voting result as follows:

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the the Parent company financial statements and the Consolidated financial
statements, main targets of production, business and investment in 2025 was approved with
100% of the total votes of shareholders attending voting in favor.

12.3. Approval of the Production, business and investment plan for 2025 with its main
target:

The content was approved as stated in Section 3 of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).

Voting result as follows:
Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
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Abstain: 0 vote 0 % of all attending and
voting shareholders
Therefore, the Production, business and investment plan for 2025 with its main target was
approved with 100% of the total votes of shareholders attending voting in favor.
13.4. Approval of the 2026 Investment and Development plan

The content was approved as stated in Section 4 of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).
Voting result as follows:

Approve: 403,676,682 votes 99.7% of all attending and
voting shareholders
Disapprove: 1,230,850 vote 0.3% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the 2026 Investment and Development plan was approved with 99,7% of the total
votes of shareholders attending voting in favor.
12.5. Approval of enterprise restructure, reorganisation and transformation for

the year 2026

The content was approved as stated in Section 5 of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).
Voting result as follows:

Approve: 403,676,682 votes 99.7% of all attending and
voting shareholders
Disapprove: 1,230,850 vote 0.3% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the 2026 Restructure, reorganisation and transformation was approved with
99,7% of the total votes of shareholders attending voting in favor.

12.6. Approval of the remuneration payment in the year 2024 for the Board of Directors
and the Supervisory board; remuneration plan for the year 2025

The content was approved as stated in Section 6 of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).
Voting result as follows:

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the remuneration payment in the year 2025 for the Board of Directors and the
Supervisory board; remuneration plan for the year 2026 was approved with 100% of the total
votes of shareholders attending voting in favor.

12.7. Approve the Profit allocation in 2025 and Plan for 2026

12.7.1. Profit allocation in 2025

The content was approved as stated in Section 7.1. of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).



Voting result as follows:

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the Profit allocation in 2025 was approved with 100% of the total votes of
shareholders attending voting in favor.

12.7.2 Profit allocation plan in 2026:
The content was approved as stated in Section 7.2. of the Board of Directors' Proposal

(presented in Section 8.4 of the Minutes).
Voting result as follows:

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the Profit allocation in plan for 2026 was approved with 100% of the total votes
of shareholders attending voting in favor.

12.8. Approve the funds expenditure plan in 2026

12.8.1 Investment and development fund expenditure plan in 2026

The content was approved as stated in Section 8.1. of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).

Voting result as follows:

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, Investment and development fund expenditure plan in 2026 was approved with
100% of the total votes of shareholders attending voting in favor.
12.8.2 Science and technology development fund (S&T) expenditure in 2025 and expenditure

plan in 2026:
The content was approved as stated in Section 8.2. of the Board of Directors' Proposal

(presented in Section 8.4 of the Minutes).
Voting result as follows:

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the S&T funds expenditure in 2025 and plan for 2026 was approved with 100%
of the total votes of shareholders attending voting in favor.



12.9. Approval of the Selection of Independent auditor for the 2026 fiscal year and
related matters

The content was approved as stated in Section 9 of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).

Voting result as follows:

Approve: 404,882,532 votes |  99,99% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 25.000 vote | 0,01 % of all attending and
voting shareholders

Therefore, the Selection of Independent auditor for the 2025 fiscal year and related matters
was approved with 99,99% of the total votes of shareholders attending voting in favor.

12.10. Approval to amend the Corporation’s charter to amend, supplement business
lines of the Corporation

The content was approved as stated in Section 10 of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).

Voting result as follows:

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the proposal to amend, supplement business lines, activities of the Corporation and
to amend, supplement the Corporation’s charter was approved with 100 % of the total votes of
shareholders attending voting in favor.

12.11. Approval of transactions with related parties in 2026

The content was approved as stated in Section 11 of the Board of Directors' Proposal
(presented in Section 8.4 of the Minutes).

Voting result as follows:

Approve: 398,872,782 votes |  98,51% of all attending and
voting shareholders
Disapprove: 1,255,850 vote 0,31% of all attending and
voting shareholders
Abstain: 4,788,900 vote 1,18% of all attending and
voting shareholders

Therefore, the proposal to amend, supplement business lines of the Corporation and to amend,
supplement the Corporation’s charter was approved with 98,51% of the total votes of shareholders
attending voting in favor.

III. APPROVAL OF THE MINUTE OF GMS AND CLOSING OF THE GMS

This minute of the 2026 GMS were fully and honestly recorded by the Secretaries and drafter
on April 25, 2026 after the 2026 GMS of the Viglacera Corporation - JSC ended its agenda.

Mrs. Ngo Thi Thu Linh - on behalf of the Meeting secretaries presents the Draft minute and
Resolution of the 2026 GMS of Viglacera Corporation - JSC.

Mrs. Tran Thi Minh Loan - on behalf of the BOD, on behalf of the Chair proceed to vote on
the contents of the Minutes and Resolutions of the General Meeting.



The GMS votes to approve the content of the GMS Minute and Resolution.
Voting result as follows:

Approve: 404,907,532 votes 100% of all attending and
voting shareholders
Disapprove: 0 vote 0% of all attending and
voting shareholders
Abstain: 0 vote 0 % of all attending and
voting shareholders

Therefore, the GMS Minute and Resolution was approved with 100% of the total votes of
shareholders attending voting in favor.

The Meeting ended at 12.20 on the same day./.

MEETING SECRETARY GMS CHAIR
CHAIRMAN OF THE BOD
Mrs. Ngo Thi Thu Linh (signed) (signed)

Mr. Nguyen Duc Thanh (signed)
Tran Manh Huu
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Question and Answer
(Attached to the 2026 Minutes of Annual General Meeting of Shareholders)

ID

Question

Chair’s Answer

VGC 7232

What is the BOD assessment of
the personnel changes
submitted by the BOD at this
year's Annual General
Meeting?

Changes in personnel at VGC have been prepared in
accordance with the long-term overall strategy of the major
shareholder, closely following the Corporation's long-term
strategy for organizational restructuring. Cooperation with
other major corporations is also being strengthened.

VGC 6358

Assessment of business results
in Ql 2026 in the Building
Materials and Real Estate
segment?

What is the Lease schedule and
progress update for VGC IP
such as Song Cong II, Doc Da
Trang, and No. 1 in Hung Yen?

VGC 7626

Assess the likelihood of
achieving and exceeding the
2026 plan?

What will be the impact of
the  government's  FDI
attraction policies in the
coming period?

What is the investment
situation for projects while
interest rates at commercial
banks are rising?

What is the business update
in IP segment, including
sales and pre-sale contract
signings?

What is the operational
situation of the building
materials  sectors  after
restructuring, especially the
glass segment, following the
anti-dumping decision?

Nguyén Ha
Duc Tung

Updates on the Corporation's
land bank?

More  details on the
Corporation's Smart Green
Industrial Park trends?

The impact of Circular
99/2025/TT-BTC on
revenue recognition  on
VGC's results?

Updates on production and
business information when
market fluctuations and raw
material  costs  increase
sharply?

Q1 Business Results: VGC exceeded its Q1 2026 business
plan. Similar to previous years, the Lunar New Year
holiday resulted in a 20-day suspension of production and
business operations. However, this year saw better
preparation. Regarding the Glass group, the temporary
anti-dumping decision has led to positive growth and
profitability in the Glass sector. Sanitary wares, all
performed well. The Real Estate sector also exceeded its
leasing targets.

Regarding the impact of Circular 99: The circular's
development was based on fundamental principles,
allowing businesses to choose and evaluate appropriate
revenue recognition methods. VGC will continue to
choose a one-time revenue recognition method, consistent
with its business nature and current regulations.

Real Estate segment: Contracts YTD have been signed for
111 hectares out of a planned 125 hectares for new sales,
aiming for 150 hectares this year. Revenue from 20
hectares has been recorded, and all existing contracts are
underway, despite the impact of land clearance and
leveling costs, which have been controlled. Vietnam’ State
visit to South Korea has been leveraged to promote
cooperation with major corporations, many of whom are
already VGC clients and planned for important new
projects. The Song Cong 2 constructed for 80 hectares and
is almost fully occupied. Industrial Park No. 1 has attracted
interested buyers (30 hectares). The Doc Da Trang IP land
has been cleared of 80%, but progress needs to be
accelerated to fulfill the investment attraction and
promotion plan. The Phu Ninh IP, recently assigned to
VGC, has begun land clearance and is expected to start
construction in June 2026, showing very positive interest
from potential clients. Although the market remains
sluggish as investors are still considering their options,
VGC assesses the stable political and economic
environment, clear messaging, the new atmosphere of a
new era, administrative reforms, and digital transformation
campaigns as very attractive to foreign investors,
indicating significant potential. Despite high competition,
with its experience and long-standing relationships with
major clients, VGC will commit to long term development
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with partners, working together to build a industrial park
real estate ecosystem.

VGC is piloting smart green industrial parks in Thuan
Thanh and Yen Phong IIC with the opening of the
Intelligent Operations Center (IOC), providing services to
secondary investors. These industrial parks implement
energy saving, circular materials, renewable energy, green
investment, strict clean water and wastewater standards,
and green production (Leasee must meet green standards).
The process is currently being developed, in coordination
with consultants, to issue green industrial park standards.

VGC Real Estate's housing strategy focuses on the real
market demand. Social housing sales exceeded targets,
with units sold out even in provincial areas. Investment is
driven by market demand, continuing in the Tien Duong
and Kim Chung areas. Additionally, research is underway
to develop affordable commercial housing types to meet
customer needs.

Building materials segment: Combating unfair competitive
practices in Glass dumping, Glass division has proven
profitable. AAC is performing well, offering many
advantages over traditional building materials, reducing
construction labor costs, and is a suitable solution,
consistently experiencing high demand. Therefore, VGC
has proposed adding an AAC factory in the South and
increasing the capacity of the factory in the North. The
Tiles, Sanitary wares, and Terracotta sectors have all
achieved high efficiency after restructuring.

Cost control: This year has seen many unusual and rapidly
changing events compared to the initial plan. The war has
affected fuel, leading to higher production costs. Unusual
changes in real estate credit tightening and rising interest
rates have affected the real estate market in general,
impacting the building materials business and the overall
situation. However, with experience and existing land
reserves invested at reasonable costs, VGC is less
dependent on interest rate pressure. Some areas have seen
increased costs for land leveling, materials, and site
clearance, but this has been studied. Choosing areas with
low site clearance costs, leveling and excavation will save
costs, allowing for cost control and profit margins. The
management team is confident in its ability to exceed the
plan, monitoring regularly, and making adjustments at
appropriate times.
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