CAM RANH PORT JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No.: 01/2026/NQ-CCR.BHECD Ehanh Hoa, April 22, 2026

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
OF CAM RANH PORT JOINT STOCK COMPANY

ed by
CANG

SHAREHOLDER MEETING
¢ CAM RANH PORT JOINT STOCK COMPANY

Based on the Enterprise Law No. 5972020/QH14 and its implementing
regulations in effect;

Based on the Securities Law No. 342019/QHI4 and its implementing
regulations in effect;

Based on the Charter of Cam Ranh Port Joint Stock Company, which was
approved by the General Meeting of Shareholders on April 13, 2024;

Based on Minutes No. (11/2026/BB-CCRDHDCD, dated April 22, 2026, of the
Ammual General Meeting of Shareholders 2026 of Cam Ranh Port Joint Stock
Company

RESOLUTION :
Article 1. The 2026 Annual General Meeting of Shareholders of Cam Ranh Port Joint
Stock Company unanimously approves the following specific contents:

1.1. Approved the Company's Board of Directors' activity report for 2025 and
operational plan for 2026 farrached report).

1.2. Approved the Supervisory Board's activity report for 2025 and work plan
for 2026 (Report) (attached).

1.3. Approved the Company's General Director's report on the business results
for 2024 and the operational direction for 2026 (Report) (attached).

|.4. Approved the audited financial statements for 2025; business results for
2025; profit distribution plan, fund allocation and dividend payment for 2025
(Separate and consolidated financial statements for 2025 have been published and

posted on the company website: www.camranhport.vn )
1.4.1.Based on the business results for 2025 with the following specific figures:

Target Unit Perform



1. Cargo throughput at the port Ton 4,220,097
2. Revenue and Income
a. Revenue and income of the parent company VND 254,008,140,846
b. Consolidated revenue and income VND 261,188.395.975
3. Profit before tax
3.1. Profit before tax of the parent company | VND 35,506,685,849
3.2. Consolidated Profit Before Tax VIND 36,390.,210,641

4. Net profit afler corporate income tax

4.1. Net profit after corporate income tax of the VND 28.216,072.346
parent company

4.2. Consolidated Net Profit After Corporate VND 28 840,506,381
Income Tax

1.4.2. Based on the investment completion results of 2025 , the specific figures
are as follows:

' Asset value
increase as of
No. Target December 31,
2025
_(billion VND)
I Im estmu.n'l in infi rastructure dev. velopment . 8,525
Fn:uu:t to renovate and upgrade berth No. | to 50,000 DWT | 4.460
: to reduce cargo load. e . ’
.| Beach No. 7-KB(II) ST | 4,065
Il Investing in the pnrchasc of machinery ami cqulpmmt l 453
| Vehicle control systems and applications . 0.464
e .Fqulpment for measuring and monitoring approach sp-eed
2 0.341
" and approach angle. |
4 Wheel loader with integrated environmental cleaning 0.389
" | function: Model T936 catle Lo , S
| 6 | Ben multi-purpose BN4 - | 0.219
7 | Asus Genhunk S14 iaptnp - 0.040
Total i 9,978

1.4.3, Approved profit dlstrlhutmn corporate fund al[matmn and dividend
levels for 2023: (Separare financial statements for 2024)
Unit: Million VIND
Content Proposal for 2025



Percentage

(%)
|. Realized profit
2. Corporate income tax payable
3. Profitaftertax (3=1- 2)
4, Establishing a business fund (4 =4.1 + 42+ 43 +
4.4
31'. 1. Development Investment Fund 15%
4.2, Reward Fund 11.0%
4.3, Welfare Fund 11.87%
4.4, Boad of Management Bonus Fund . L.55%
5. Remaining profit this year for dividend distribution
(5=3-4)
f. Remaining dividends from the previous year that
have not yet been distributed.
7. Total accumulated dividends up to the end of this
Year (7=5+6)
8. Dividend-paying stock (8 =8.1 - 8.2)
8.1. Charter capital
8.2. Excluding treasury stock (not distributed as
dividends)
9. Expected dividend payout for this year, 1.00%

Amount (VMND)

35.506,685.849
7,290,613,503
28,216,072.346

11,122,776,000

4,232,411,000
3,103,768,000
3,349,248,000

437,349,000

17,093,296,346
24,404,265

17.117,764,611

244,5536,1 70,000
245,018,170,000

(482,000,000
17,117,532,000

* Charter capital: VND 245018170,000; Excluding treasury shares (not
distributed as dividends): VND 482,000,000; Dividend-paying shares: VND

244.536,170,000.

Actual  dividend distributed:

17.117.532,000 VND

VND 244,536,170.000 x 7 % = VND

- payment method for 2025: in cash.

- Dividend payment schedule: Dividend payments will be made in accordance
with the regulations of the law on securities and the securities market.

1.5. Approved the 2026 Business Plan of Cam Ranh Port Joint Stock Company

(altached). 1 w
Target Unit KH 2026

1. Consolidation
1. Output Ton 4,748,000
2. Revenue ~ Mil. VND 295,800 |
3. Profit before tax Mil. VND 37,200 |
Il. Parent company
|. Revenue y Mil. VND 285,800
2. Profit before tax - Mil. VND 36,000

.Y
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3. Dividends paid % 7.5%
(Attached: Business Production Plan for 2026)

1.6, Approval of the Development Orientation for the period 2026-2030 of
Cam Ranh Port Joint Stock Company

1.6.1 Targets by 2030

The target 1s to develop Cam Ranh Port into a stable and sustainable hub,
enhance its operational capacity, expand logistics services, and gradually affirm its
role as an important trade hub in the region.

1.6.2 Key production and business targets by 2030:

No. Indicator Unit 2030 Target | . :‘u:ﬁﬁar
1 | Productivity Tons 6,800,000 | Target: 11%/year
2 |Revenue Billion VND 458 | Target: 12%/year
3 | Profit Billion VND 64 | Target: 12%/year

Gradually develop Cam Ranh Port into a logistics hub for the SouthCentral
Coast region, providing integrated port operation, logistics, and maritime services,
contributing to the socio-economic development of Khanh Hoa province and the
surrounding area.

- Logistics targets: Complete investment in one specialized warehouse of 4,000
m2 to serve logistics; Logistics revenue accounts for 12% or more of total revenue.

1.6.3 Infrastructure Investment and Development

a. Key projects:

- Project No. 2: Striving to complete the transfer of the Investment Registration
Certificate for Project No. 2 from Vietnam Maritime Corporation 1o Cam Ranh Port
Joint Stock Company to proactively continue investment, completion, and effective
operation of the project.

- Upgrading the berths: Complete Phase 2 of Berth No. 2 Project before 2030,
ensuring the capacity to receive fully loaded 50,000 DWT vessels and partially loaded
70,000 DWT wvessels; gradually study investment in Berth No. 3, striving for
completion before 2035,

- Warehouses and waterways: Promote and work with relevant agencies 1o
implement dredging of the Ba Ngdi waterway to meet the design standard of -12m;
invest in expanding 10.3 hectares of the No. 2 Wharf Project; concrete approximately
150,000 m* of cargo vard, and develop a specialized warehouse system to serve
logistics.

- Equipment: Invest in a comprehensive range of modern loading and
unloading equipment, especially mobile cranes with a lifting capacity of 180-250
tons, to meet the demands of handling oversized and overweight cargo and improve
ship turnaround efficiency,

b. Estimated total investment: 500 billion VND (Five hundred billion
Fietnamese Dong)



c. Develop and implement a plan for raising capital through various channels:
commercial loans, increasing charter capital, joint ventures and partnerships.

(Artached: Appendix of Objectives and Tasks for the period 2026-2030)

1.7. Reviewing the results of salary and remuneration payments for the Board
of Directors and Supervisory Board in 2025, and approving the salary and
remuneration levels for the Board of Directors and Supervisory Board in 2026.

1.7.1. Fund for salaries and remuneration of the Board of Directors and
Supervisory Board in 2025

- The salary fund for the full-time Chairman of the Board of Directors in 2025
is VND 513,216,000 (Five hundred thirteen million two hundred sixteen thousand
VND),

- The remuneration fund paid to the Chairman of the Board of Directors,
Board Members, and Supervisory Board in 20235 was VND 561,888,000 (Five
hundred sixtv-one million eight hundred eighty-eight thousand VND),

In there:

The total remuneration paid to the Board of Directors members was VND
366,048,000 (Three hundred sixty-six million forty-eight thousand VND),

The total remuneration paid to the members of the Supervisory Board is VND
195 840, (00 (One hundred ninety-five million eight hundred forty thousand VNI,

1.7.2 Planned remuneration for non-executive Board of Directors and
Supervisory Board members in 2026:

- No. Job title Remuneration |
01 | Chairman of the Board uf Director 20,000,000 VND;pmnm'rnnnlh
02 | Independent Board of Director Member 10,000,000 YND/person/month
03 | Head of the Supervisory Board 10,000,000 ﬁﬂi}xpumm'mnnm

04 | Member of the Supervisory Board 7,000,000 VND/person/month |

1.8, Authorize the Company's Board of Directors to decide on the selection of
an auditing firm to review the Company's semi-annual financial statements and audit
the Company's 2026 annual financial statements. The selected auditing firm must be
an auditing firm approved to conduct audits for public interest entities in 2026, as
stipulated in Decision 2324/QD-BTC dated November 14, 2022, of the Ministry of
Finance , and must meet the following specific requirements:

a. Criteria for selecting an auditing firm

- As a reputable and trusted independent auditing firm, we are relied upon by
many public companies and have a team of highly qualified and experienced auditors,

- As a legally operating entity in Vietnam, it is included in the list of qualified
auditing firms published annually by the Ministry of Finance.

- The audit fee is reasonable and commensurate with the content, quality, and
timeline of the Company's audit. A leading audit firm from the list of qualified audil

5



firms published annually by the Ministry of Finance will be selected to conduct the
audit and review of the Company’s 2026 financial statements,
b. List of recommended auditing firms
Based on the selection criteria mentioned above, the Supervisory Board of Cam
Ranh Port Joint Stock Company proposes that the General Meeting of Shareholders
consider and approve the list of 03 independent auditing firms that fully meet the
following conditions:
- AASC Auditing Firm Co., Lid.
- A&C Auditing and Consulting Company Limited
- UHY Auditing and Consulting Company Limited;
- Deloitte Vietnam Audit Company Limited.
|.8. Approval of the Charter of Cam Ranh Port Joint Stock Company (9th
amendment and supplement) ( attached) .

1.9, Approval of the Internal Regulations on Corporate Governance of Cam
Ranh Port Joint Stock Company ( attached) .

1.10, Approval of the Operating Regulations of the Board of Directors of Cam
Ranh Port Joint Stock Company ( attached) .

1.11. Approval of the proposal to dismiss a member of the Supervisory Board

for the 2025-2030 term (attached).

1.12. The results of the election of the Supervisory Board members for the 2025-
2030 term are hereby announced fattached).

Article 2. The Board of Directors is hereby authorized to organize and
implement this Resolution within its authority and in accordance with relevant current
regulations, based on the objectives, tasks, and plans approved by the General
Meeting of Shareholders.

Article 3. Enforcement Clause

This resolution was unanimously approved in full by the 2026 Annual General
Meeting of Sharcholders of Cam Ranh Port Joint Stock Company with a 100%
approval rate of the total voting rights at the meeting and takes effect from ... /...
12026,

The following individuals and entities are responsible for implementing this
Resolution: Members of the Board of Directors, the Supervisory Board, the General
Director of the Company, and all relevant units and individuals.

Regipients; -z

- C'ompany shareholders,

= Members of the BOD; BOS,

- Board of Management;

- Archived: Documents, C.G OfTicer,

‘;f g Duong
VEAN OF THE BOD



1. PRODUCTION AND BUSINESS PLAN FOR 2026 (PARENT COMPANY)

=

Comparison Eump-:.r&-m_‘
-
Target Unit Plan for 2025 f::;;;; Plan for 2026 | .:;1}:1 :rrﬂ
: 2025/Plan | 2026/Actual
- = 2025 2025 |
i (1) (Z) (3) () 3) L] (7
L GOODS TRANSPORTATION VOLUME Ton 2,650,000 4,220,098 4,748,000 1"5-9';-*. 113%
1. Production by item
1.1. Containenized cargo volume Teu 3 510 500 170% HEY
1.2, Non-containerized carpe volume Ton 2,650,000 4,220,098 4,748 000 159% L13%
Export Ton 1,065,000 960,81 1,000,000 a0 104%
Iimyport Ton A0, Wy 20,4468 25,000 Td% B3%
Inland Ton 1,545 (50 3,229 818 3,723,000 209% 115%
2. Passenpers passing through Passenper
3. Numher of ships entering the port Ship 1,062
IL TOTAL REVENUE (3+648) MiL YN 189,000 254,008 285,000 134% 113%
1. Revenue from sales and services MILVHND 187,600 231,123 289 881 134% [15%
2. Deductions - MiLVND 0 1 -6.181
3. Net revenue from providing serviees (1-2) 187,600 251,123 283,700 | 34% 113%

Mil. VD




Comparison = Comparison
'Target Unit Plan for 2028 | AT | oy for 2026 ﬁ{:::l I[':ﬂ
POAEI 2025/Plan | 2026/Actual
2025 2025 |
(1) (2) (3) (4) (3) (6) )]
L TOTAL COST (4+749) Mil. VND 166,500 218,501 249 800 131% 114%
:;?"::;Ti;m NSRS D DRSNS Mil, VND 164,800 214,057 248 689 130% L16%
4.1 Cost of Goods Sold Mil.VND 140,155 174,539 216,450 125% | 24%
4.2 Businzss Management Costs Mil. VIND 24,245 39,237 31.919 162% 81%
4.3 Selling expenses Mil VND 400 281 320 0% 114%
5. Profit from mining (3-4) MiL.VND 22,800 37,066 35,011 1639% G4,
&, Financial operating revenue MilVND 1,200 2,847 1,904 237% 67%
7. Financial operating expenses Mil.VND 1,050 GA8 795 62% 123%
8. Other revenue Mil. VND 200 18 200 19% 526%
9. Other expenses Mil.VND 650 1,796 313 584%, 8%
IV. EBITDA MilWND 45,110 57,244 60,418 o | wew |
V. PROFIT BEFORE TAX (TL-I1I) MiLVND 22,500 35,507 36,000 158% 101%
VL. PROFIT AFTER TAX Mil VND 16,300 28,216 25,454 173% 90%
VIl BUDGET PAYMENT Mil, VND 15,000 29,001 30,900 193% 107%




Comparison | Comparison
(%%) (%a)
Target Unit Plan for 2025 ":‘:r";;; Plan for 2026 | Actual Plan
¥ 2025/Plam 2020 Actual
PP 2015 025
(1) (2) (3) (4 (5) {6) (7
10, LABOR AND PAYROLL INDICATORS
10.1 Average number of employees Labar 173 170 176,82 08% 1 04%,
10.2 Total payroll and remuneration fiund
(including payroll fund, remuneration fund, and Mil.VND 36.713 60,062 60,508 164% 101%
provisions)
10.3 Average income per employee (including
salary and other direct income received by Mil.VNDYLaborimonth 1841 2117 29,38 148% [08%
employees)
VI OTHER INDICATORS
11. Average productivity of container . "
. handling/craneTour i
12, Average cingo handling productivity per : N
container/ship/hour AP
13. Average handling productivity for bulk and
geieal e, Tons / day 7,361 11,722 11,833 1544, 101%

{H]
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1. PRODUCTION AND BUSINESS PLAN FOR 2026 (CONSOLIDATED)

Comparison | Comparison
Target Unit mf:;H i:::;;; Plan for 2026 ﬁft{:ll;l IE':i
= 2025/Plan 2026/ Actual
o P 2025 2025
(1) (1) 3 (4) (3} (6) {7}
L. GOODS TRANSPORTATION VOLUME Tan 2,650,000 4,120,098 | 4,748,000 159% 113%
1. Production by item - |
1.1. Containerized cargo volume Teu 300 510 500 170% 'Jﬂﬁ?
1.2, Non-containerized cargo volume Ton 2. 650,000 4 2200 09E 4,748 000 159% 113%
Export Ton 1.065.000 60,812 1,000 00 H%a 104%
Imyport Ton 40,000 29 468 25,000 T4% BS%
Inland Ton 1,545,000 3,229,818 3,723 000 2059% 115%
2. Passengers passing through passenger
3. Mumber of ships entering the port Ship 1,062
IL TOTAL REVENUE (3+6+8) MiILVND 198,000 170,255 295,800 136% 109%
1. Revenue from sales and services MilLVND 196,550 267,279 299,831 136% 112%
2, Deductions - ) MiL VKD o o -6.181
3. Net revenue from providing services (1-2) MiLVND 196,550 267279 293 650 136% 110%
L TOTAL COST (4+7+9) MiILVND 174,500 133,511 258,600 134% 111%
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Comparison | Comparison
Target Unit I'n]:‘;ll:lﬁ ';::‘r",:[:; Plan for 2026 Af:::.nl ;:::j:l
2025/ Plan 2020 Aciual
N 2025 2025
(1) () 3 (4} (5) {6) (7

;?ﬂ‘fﬁ;m SEPEAMEAN KNI MiLVND 172,600 229,066 257,490 133% 112%
4.1 Cost of Goods Sold Mil.VND 146,953 187,269 222,701 127% 119% |
42 Business Management Costs Mil.VND 25,247 41,516 34,469 164% 13%
4.3 Selling expenses Mil.VND 400 281 320 T0% 114%,
5. Profit from mining (3-4) Mil.VND 23,050 4,213 36,160 160% 35%
6. Financial operating revenue Mil.VND 1250 2938 1,950 235% Bh%%
7. Financial operating expenscs Mil. VN 1250 GHdE TR 5% 113":
8. Other revenue MiLVND 200 18 2000 19%, 526%
9, Other expenses Mil.VND 650 1,797 313 584% 8%
IV. EBITDA Mil. VNI 46,800 59,355 62,768 127%, 106%
V. PROFIT BEFORE TAX (1I-111) Mil.VND 23,500 36,744 37,200 156% 101%
VL PROFIT AFTER TAX MiL.VND 18,300 29,195 26,454 | 160% 91%
VIL BUDGET PAYMENT MiLVND o
10, LABOR AND PAYROLL INDICATORS
101 Average number of employess Lahor I‘JE 193 | 205,82 ; 08% 107%

12
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Comparison | Comparisen
(%) (Vo)
Target Unit fﬂr';;ﬁ ““""':l: Plan for 2026 |  Actual Plan
‘ 225 Flan 226d Actual
2025 2025
(1) (2) (3) (4) (5) (6) (7}
10.2 Total payroll and remoneration fund
{including payroll fund, remuncration fund, and MiLVHND 39.940 fd.114 63350 161% 102%
provisions)
10.3 Average income per emplovee (including
salary and other direct income received by Mil. VND/Labor/month 17,63 25 68 27,28 146% | (M
employees)
VIIL OTHER INDICATORS
11, Average productivity of container
hndlinglamned) Moves‘crane'h
12. Average carpo handling productivity per K
R Movesshiph
13 A handling productivaty for bulk and
A e Tons / day 7.361 11,722 11,833 136% 109%
| general cargo.
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3. OBJECTIVES AND TASKS FOR THE PERIOD 2026-2030

Completion
No. Target Mission Result deadline
Maintain and expand | Production
product sources; reached 6.8
develop strategic million tons;
' Achieve CUSIOMETS. stable growth.
E:D:j:ft;ﬂ?m d Developing integrated | Logistics > 2%
I ]r:-;istiz; | logistics services of revenue 20262030
targets by “I_istahiishing supply | Establishing a
2030. chain linkages with stable service
businesses within and | chain
outside the VIMC
ecosystem.
Investment in Berth ncrease ship
No. 2, Phase 2 | receiving 20262028
capacity
Investing in a Enhancing
4,000m? specialized | supply chain 2028 - 2030
Enhance warehouse. service capacily
2 | exploitation 3
capacity - Invest in handling Increase mining 3026-2028
| equipment. capacity
Optimizing port and | Increase berth
:::'Iuc:k n;lmmtmns, turnover l:atﬂ, Kiirikis]
improving processes. | reduce ship
waiting time.
Eus_u ring Develop and Ensure sufficient
funding for implement a plan to | funding for
development raise capital (5000 imvestment
3 |invectment billion VND) through | projects; 2026 - 2030
during the the following maintain
2026-2030 channels: commercial | financial
period. loans, increasing security.,

charter capital, joint

14
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ventures and

security controls.

absolute safety.

partnerships.
Deploy STOS, ePort, | Automation,
Sparking, FAST reduction of 20262027
manual labor
Digitizing the mining Faster
Digital | pri:u:-f:as anlu:l customer | processing, 20262008
transformation | relationships. greater data
| transparcncy.
' BI, Dashboard, Al Real-time
applications reporting, 20272030
decision support.
N Develop a training Improving the
and development plan | quality of human |  Annual
for human resources. | resources.
Human Attracting and Stabilize the
resource retaining high-quality | team, reduce 20262030
development | talent. turnover.
Develop a mechanism | Improve labor
for incentivizing and | productivity 2026-2027
| evaluating KPls. 'J
Environmental Meets
control, emission environmental 2026-2030
| reduction. standards
Beslciig | Use :n::rg?,f efficiently | Reduce energy Kt
| and effectively. cosls
green ports _ -
- A step-by-step Enhancing the
tranlsltmn to image of green 2026-2030
environmentally ports.
friendly equipment.
Strengthen port Ensunng Finniat

13




Applications of Comprehensive
cameras and control
Ensuring surveillance 2026-2027
security and | technology.
safety Workplace safety and | Reduce incidents
fire prevention and accidents. Annual
training

16



CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
Sd: 01/BB-CCR.DHDCD Khanh Hoa, April 22, 2026
MINUTES OF MEETING

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
OF CAM RANH PORT JOINT STOCK COMPANY

CAM RANH PORT JOINT STOCK COMPANY
Address: 29 Nguyven Trong Ky, Cam Linh Ward, Khanh Hoa Provinece

Enterprise Registration Centificate No. 4200272350 issued by the Department of
Planning and Investment of Khanh Hoa Provinee for the first time on April 1, 2009; 7th
amendment on August 3, 2025,

loday, at 08:00 AM on April 22, 2026, at the Hall of Cam Ranh Port Joint Stock
Company, the Annual General Meeting of Sharcholders 2026 of Cam Ranh Port Joint
Stock Company (hereinafter referred 1o as the “Meeting™) was convened with the
following proceedings:

I ATTENDANCE

1. Board of Directors:

= Mr. [20 Hung Duong — Chairman of the Board of Directors

« Mr. Nguyven Van Thang - Member of the Board of Directors, General [irector

= Ms. Nguven Thi Yen — Member of the Board of Directors

» Mr. Npuyven Van Tai - Member of the Board of Directors

« Mr. Luu Van Dung - Independent Member of the Board of Directors

2. Supervisory Board:

= Mr. Hoang Viet — Head of the Supervisory Board

= Ms. Bui Thi Ngoc Luong - Member

= Ms. Tran Thi Thanh Thuy - Member

3. Management Board:

» Mr. Trinh Thanh Tung — Deputy General Director

4. Attendees:

Shareholders and authorized representatives of shareholders who completed
registration procedures in accordance with the Company’s Charter.

IL. OPENING PROCEDURES
l. Flag salute, declaration of reasons, introduction of delegates

- The Meeting conducted the flag salute ceremony.,



- Mr. Nguven Ngoc Duy. on behalf of the Organizing Committee, declared the
reasons and introduced attendees.

1. Report on Verification of Shareholders’ Eligibility

The Meeting heard Mr. Nguyen Trong Thanh, on behalf of the Sharcholder
Eligibility Verification Committee, present the report on the verification of
shareholders attending the Meeting as follows:

10084 of attendees at the 2026 Annual General Meeting of Sharcholders are
sharcholders or duly authorized representatives of shareholders in acecordance with the
sharcholder list finalized by the Vietmam Securities Depository and Clearing
Corporation (VSDC) as of March 26, 2026, with the total number of voting shares of
the Company being 24,453,617 shares.

As of O8:00 AM on April 22, 2026, the total number of attending shareholders
and authorized representatives was 49, representing and holding 23,748,661 voting
shares. cquivalent to 97.12% of the total voting shares of the Company,

Of which:

« Institutional sharcholders: (2 sharcholders, representing 23,320,117 shares,
equivalent to 95.36% of the total voting shares of the Company,

o Individual sharcholders: 47 sharcholders, representing 428544  shares,
equivalent to 1.75% of the total voting shares ol the Company.,

Pursuant to Clause 1, Article 145 of the Law on Enterprises No. 59%/2020/QH 1 4.
the 2026 Annual General Meeting of Shareholders of Cam Ranh Por Joint Stock
Company is duly qualified to proceed.

3. Adoption of the Meeting Regulations: The Mecting heard Mr. Nguyen Ngoc
Duy, on behalf of the Organizing Committee, present the Meeting Regulations and
provide guidance to shareholders on the use of Voting Cards for voting on the agenda
items in accordance with applicable regulations (the Regulations are attached),

Voting results for the adoption of the Meeting Regulations:

oIn lavor: 23 748661 shares. representing 100% of the total voting shares
present at the Meeting.

o Agamnst: (0 shares. representing (% of the total voting shares present at the
Mecting.



« Abstentions: () shares, representing (%4 of the total voting shares present at the
Mueeting.

| 0% of the voting ballots were valid.
4. Approval of the Presidium, Secretariat, and Vote Counting Commitiee

4.1. The Meetung heard Mr. Neuyen Ngoe Duy, on behall of the Organizing
Commitice, present the list of members of the Presidiam as follows:

« Mr, Do Hung Duong — Chairman of the Board of’ Directors — Chairman of the
Meeting

« Mr. Nguyen Van Thang — Member of the Board of Directors, General Director
~ Member

« Ms. Neguven Thi Yen - Member of the Board of Directors — Member

4.2. The Meeting heard Mr. Nguyen Ngoe Duy. on behalf of the Organizing
Committee, introduce and nominate the Secretariat of the Meeting as follows:

« Ms. Trinh Thi Phuc Hanh — Head of General Aflairs, Person in charge of
Corporate Governance — Head ol Secretaniat

» Ms. Ho Nguyven Tu Anh — Head of Finance and Accounting Department -
Member

Voting resulis:

o In favor: 23,748,661 shares, representing 100% of the total voting shares
present at the Meeting,

« Against: 0 shares, representing 0% of the total voting shares present at the
Meeting.

« Abstentions: () shares, representing (%4 of the total voting shares present at the
Meeting.

| 00% of the voting ballots were valid.
4.3, The Meeting heard Mr. Nguyen Ngoc Duy, on behalf of the Organizing
Committee, introduce and nominate the Vole Counting Commitiee, which also

performed the dutics of the Election Committee, as follows:

« Mr. Nguyen Trong Thanh — Head of Flanning and Investment Department -
Head of Committee



»Ms. Nguyen Thi Ngoc Hoa - Deputy Head of Finance and Accounting
Department — Member

= Ms. Npuyen Thi Chau Ngoe - Staff of Administration and Human Resources
Department — Member

» Voting results:

«In favor: 23,748,661 shares, representing 100% of the tlal voting shares
present at the Meeting,

« Against: 0 shares, representing 0% of the total voling shares present at the
Meeting.

= Abstentions: 0 shares, representing 0% of the total voling shares present at the
Meeting.

100% of the voting ballots were valid.

5. Adoption of the Meeting Regulations and Agenda: The Mecting heard Mr,
Nguyen Ngoe Duy, on behalf of the Organizing Committee, present the Agenda and
the Meceting Regulations (the Agenda and Regulations are attached).

Voting results for the adoption of the Meeting Agenda:

=In favor: 23.748,661 shares, representing 100% of the total voting shares
present at the Meeting.

« Against: 0 shares, representing 0% of the total voting shares present at the
Meeting.

+ Abstentions: () shares, representing 0% of the total voting shares present at the
Meeting.

100% of the voting ballots were valid.

6. Opening remarks: The Meeting heard Mr, Do Hung Duong, on behalf of the
Presidium, deliver the opening remarks of the Meeting.

1. AGENDA CONTENTS
A. PRESENTATION OF REPORTS

1. Report of the General Director on the 2025 business performance and the
2026 business plan:

The Mecting heard Mr, Nguven Van Thang, Member of the Board of Directors
and General Dircetor, present the report on the 2025 business performance and the 2026
business plan of Cam Ranh Port Joint Stock Company (Report attached ).



Voting resulis:

o In favor; 23,748,061 shares. representing 10004 of the total voting shares
present at the Meeting.

» Agamst: () shares. representing 0% of the total voting shares present at the
Meeting.

« Abstentions: 0 shares, representing 0% of the total voting shares present at the
Meeting.

100% of the voting ballois were valid.
2. Report of the Board of Directors

2.1. Report of the Board of Directors on the performance in 2025 and
operational orientation for 2026: The Mecting heard Mr, Do Hung Duong., Chairman
of the Board of Directors, present the report on the Board's perlormance in 2025 and
the operational plan for 2026 (Repont attached).

Voting resulis:

«In favor: 23,748,661 shares, representing 100% of the total voting shares
present at the Meeting.

= Against: O shares. representing 0% of the total voling shares present at the
Mecting.

= Abstentions: () shares, representing (%% of the total voting shares present at the
Meeting.

100% of the voting ballots were valid.
3. Report of the Supervisory Board

3.1. Report of the Supervisory Board on supervision of business operations,
the Board of Directors, and the General Director of Cam Ranh Port Joinl Stock
Company:

I'he Meeting heard Mr. Hoang Viet, Head of the Supervisory Board, present the report
(Report attached).

Voting results:

« In favor: 23748661 shares, representing [00% of the total voting shares
present at the Meeting.



» Against: 0 shares. representing 0% of the total voting shares present at the
Meeting.

= Abstentions: 0 shares, representing 0% of the total voting shares present at the
Meeting.

100% of the voting ballots were valid,

3.1. Seli-assessment report on the performance of the Supervisory Board
and its members in 2025 and orientation for 2026: The Mecting heard Mr. Hoang
Viet, Head of the Supervisory Board, present the sell-assessment report (Report
antached).

Yoting resulis:

«In favor: 23,748,661 shares, representing 100% of the wtal voling shares
present ai the Meeting.

« Against: () shares. representing 0% of the total voting shares present at the
Meeting,

» Abstentions: 0 shares, representing 0% of the total voting shares present at the
Meeting,

1007 of the voting ballots were valid.
B. PRESENTATION OF PROPOSALS
Proposals submitted and approved at the Meeting

1. Approval of the Proposal on the audited Financial Statemenis for 2025;
2025 business performance: and the plan for profit distribution, appropriation of
corporate funds, and dividend payment for 2025:

The Meeting heard Mr. Nguven Van Thang, on behalf of the Presidium, present
Proposal Ne, 2322026/ TTr-CCR.HPOQT regarding the audited Financial Statements
for 2025, 2025 business performance; and the plan for profit distribution, appropriation
of corporate funds, and dividend payment for 2023, with the following details:

1.1. Approval of the audited Financial Statements for 2025; 2025 business
performance; and the plan for profit distribution, appropriation of funds, and dividend
payment for 2025 (The separate and consolidated financial statements for 2025 have
been disclosed and published on the Company’s website: www.camranhport.vn)

1.2. Approval of 2025 business performance with the following key figures:



i T Indicator 1 Unit |r Actual

1 Cargo throughput Tons| 4,220,007
2 Revenue and income | | -
i Parent company revenue and im:;m_E% VND| 254,008, 140,846
b Consolidated revenue and income VYND||  261.188.395,975
3 ~ Pro fit hLIUI‘L 1ax ==
3.1 me' t heﬁ:rre tax — Parent _company | VND| 35.506,685 EHQ
3.2|  Profit before tax - Consolidated | VND|[ 36,390.210.641
4 | Profit after corporate income tax |E
4.1 Profit after tax — Parent company |[ VND|  28.216,072.346 |
42[  Profit after tax — Consolidated | VND||  28.840.506.381

1.3, Approval of completed investment results in 2025:

No. Indicator Increase in asset value as of
. 31/12/2025 ( VND billion)
I Inlra.ul:mclqn: {::Erllslmcimn ':m estment Wil 8.525
Herth No.l upgrade project to 30, um“ 4
DWT i partial load)
Yard No.7 - KB(Il} 4.065
Hj|  Machinery and equipment investment || 1.453
| Vehicle monitoring and control system 0464
5 B:rrlhing speed and angle monitoring 0.341
- equipment
n Wheel loader {environmental sanitation 0,389
| integrated) — Model T936 i i
6] Multi-purpose truck BN4 ]l 0.219
70 Asus Aenbook 514 laptop 0.040
Total || e

L4. Approval of profit distribution. appropriation of corporate t'umia, and
dividend level for 2025 (based on separate financial statements);



Content 2025 ‘
B Proposal
Ratio (%) | Amount (VND) |

I Profit before tax " 35.506,685.849

2. Corporate income tax i 7.290,613.503
3 Profit after tax 28.216,072.346 -i

4. Appropriation to funds i 11,122,776,000

4.1 Development investment fund Lo1s% | 4232411000
4.2 Bonus fund 11.0% | 3.103.768.000
4.3 Welfare fund | 18T | 3349248000 |
| 4.4 Executive management bonus fund 1.55% | 437.349.000

5. I{cmummg.p!’ﬂt for dividends ” 17,093,296, 346 ]

i . |

i;ﬂ'ﬁ;lndlsmhulud dividends from previous 24 464.265 '

7. Total accumulated dividends | 17,117,760,611 |

8. Shares eligible for dividends 244.536. ﬁﬁﬁnﬂ
8.1 Charter capital | | 245.018.170.000]

8.2 Treasury shares (excluded) I (482,000,000) |

9. Proposed dividend payment T T.00% 17.117.532,000 |

Notes:

« Charter capital: VND 245,01 8.170,000
o Treasury shares (non-dividend): VND 482,000,000
= Dividend-paying shares: VNI 244,536, 1 70,000
Actual dividend payment: 244,536, 170,000 » 7% = YND 17,117,532,000
= Dividend payment method: Cash
« Payment timing: In accordance with applicable laws on securities and the stock
market

Voting results:

« In favor: 23,748,661 shares, representing 100% of the total voting shares present
at the Meeting.

 Against: ( shares, representing 0% of the total voting shares present at the Meeting.

» Abstentions: 0 shares, representing 0% of the Lotal voting shares present at the
Meeting.



100% of the voting ballots were valid.

1. Approval of the Proposal on the 2026 Business Plan of Cam Ranh Port
Joint Stock Company:

The Meeting heard Mr. Nguven Van Thang, on behalf of the Presidium. present
Proposal No. 2252026/ TTr-CCR.HDQT on the approval of the 2026 Business Plan of
Cam Ranh Port Joint Stock Company, with the following details:

Indicator | Unit 2026 Plan
L Consolidated | I[E*

f;ﬁrgu throughput |[I(:nT 4. 748,000
iﬁm*z_':nue VD million|295.800 |

Profit before tax [ VND million[37.200 |
Il. Parent company |_ -

Revenue VND million|285.800
Profit before tax [VND million|[36,000 |
Dividend payout %a |i7.5% ]

{Aitached: Detailed 2026 Business Plan)

Voting resalis:

o In favor: 23.748.661 shares, representing 100% of the total voting shares present
ol the Mecting.

« Against: () shares. representing (% of the total voting shares present a1 the Meeting.

« Abstentions: 0 shares, representing (%% of the total voting shares present at the
Mecting.

1000% of the voting ballots were valid.

3. Approval of the Proposal on the Development Orientation for the period
2026-2030 of Cam Ranh Port Joint Stock Company:

I'he Meeting heard Mr. Nguven Van Thang, on behalf of the Presidium, present
Proposal No. 2262026/ T Tr-CCR.HBDQT on the approval of the Development
Crrientation for the period 20262030 of Cam Ranh Port Joint Stock Company. with the
following details:

3.1. Objectives by 2030:



To develop Cam Ranh Port in a stable and sustainable manner, enhance port
eperational capacity, and expand logistics services, gradually aflirming its role as a key
trade hub of the region.

Key production and business targets by 2030:

||[ndlmtur [l.lml :ﬁ[l_jﬂ' TargelJ Avemgr. annual gmwih:
Lar_gu lhmughpul[ lTons |&Eﬂﬂ.mt} Tﬂrg-:s 11% per annum
Eur:rlw: |".FHF) hlllmrl|FtSE |"|_ng_El --].1"#3 ‘s PEr annum
|IFruﬁ: [VND bl]ltm"lﬁ—“l |Tar_get 12% per annum |

Ciradually develop Cam Ranh Port into a logistics hub of the South Ceniral Coast
region, proy |dmg integrated port operation, logistics, and maritime services, thereby
contributing to the socio-cconomic development of Khanh Hoa Province and the region.

« Logistics targets: Complete investment in one specialized warchouse of 4,000
m?*; logistics revenue to account for at least 12% of total revenue.

3.2, Investment and Infrastructure Development
a. Key projects:

«Berth No. 2 Project: Strive to complete the wransfer of the Investment
Registration Certificate of Berth No. 2 from Vietnam Maritime Corporation 1o Cam
Ranh Port Joint Stock Company to proactively continue investment, completion, and
efficient operation of the project.

« Berth upgrading: Complete Phase 2 of Berth No. 2 before 2030, ensuring the
capacity to receive vessels of 30,000 DWT fully loaded and 70,000 DWT partially
loaded: pradually study investment in Berth No. 3, targeting completion before 2035,

= Yards and channels: Coordinate with refevant authorities to dredge Ba Ngoi
channel to the design standard of -12m: expand 10.3 hectares under Berth No. 2 Project;
concrete approximately 130,000 m* of carpo vards; develop specialized warehouse
svstems for logistics.

« Equipment: Invest in modern and synchronized cargo handling equipment,
especially high-capacity mobile eranes of 180-250 tons 10 handle oversized cargo and
improve vessel turnaround efficiency.

b. Total investment for the period 2026-2030: Lstimated at VIND 478 billion
(four hundred seventy-cight billion YND),

« Develop and implement capital mobilization plans through commercial loans,
charter capital increase. and joint ventures/partnerships.



(dttached, Appendix on Invesiment ond Development Plan 2026-2030;
Appendix on Action Pragram for implementing the Development Orientation of Cam
Reih Port for the period 2026-2030)

Voling resulis:

o In favor: 23,748,661 shares, representing 100% of the total voting shares
present at the Meeting.

« Against: ) shares, representing (0% of the total voting shares present at the
Meeting.

« Abstentions: () shares, representing (s of the total voting shares present at the
Meeting.

110% of the voting ballots were valid,

4. Approval of the Proposal on the settlement of salaries and remunerations
for 2025 of the Board of Directors and the Supervisory Board, and the proposed
remuneration plan for 2026:

The Meeting heard Ms. Nguven Thi Yen, Member of the Board of Directors, on
behalf of the Presidium, present Proposal No. 17520267 TTr-CCRHDOT on the
settlement ol salaries and remunerations for 2025 of the Board of Directors {(BOID) and
the Supervisory Board (SB), and the proposed remuneration plan for 2026, with the
following contents:

4.1. Salary and remuneration fund for 2025 of the Board of Directors and
the Supervisory Board:

« The salary fund for the full-time Chairman of the Board of Directors in 2025
amounted to VNI 513 216,000 (five hundred thirteen million two hundred sixieen
thousand VND).

« The total remuncration paid to the Chairman, members of the Board of
Directors, and the Supervisory Board in 2025 amounted 1o YND 561,888,000 (five
hundred sixty-one million eight hundred eighty-gight thousand VIND).

Of which:

« Total remuneration paid o members of the Board of Directors: VND
366,048,000 (three hundred sixty-six million forty-gight thousand VND),

« Total remuneration paid to members of the Supervisory Board: VND
195 840000 (one hundred ninety-five million eight hundred forty thousand VNID).



Voting results:

o In favor: 23 748 661 shares, represemting 100% of the total voting shares
present at the Meeting.

= Against: 0 shares, representing (W% of the total voling shares present at the
Meeting.

» Abstentions: () shares, representing 0% of the total voling shures present at the
Meeting.

100%% of the voting ballots were valid.

4.2. Proposed remuneration plan for 2026 for non-executive members of the
Board of Directors and the Supervisory Board:

Nm| Fnsit.iun Rem III_]E-I‘EHI'IH
01 Chairman of the Board of Directors  [VND 20.000.000/person/month
02 mim:‘; of the BOD / Independent BOD VND 10,000,000/person/month
03 [Head of the Supervisory Board ||"u-’N 1) 10,000,000/ person/month
| 04 [Member of the Supervisory Board [VND 7.000.000/person/month

Voting resulis:

«In favor: 23.748.661 shares. representing 100% of the total voting shares
present at the Meeting,

» Against: 0 shares, representing 0% of the total voting shares present at the
Meeting,

= Abstentions: 0 shares, representing 0% of the total voting shares present at the
Meeting,

100% of the voting ballots were valid.

The fnal settlement of remuneration for the Board of Directors and the
Supervisory Board shall be based on the Company’s business performance in 2026, in
accordance with the Company’s Corporate Governanee and Payrol]l Regulations.

Voting results:

«In favor: 23,748.661 shares. representing 100% of the total voting shares
present at the Meeting.

» Against: () shares, representing 0% of the total voting shares present at the
Meeting.



« Abstentions: O shares, representing (1% of the total voting shares present at the
Meeting.

| 0ia of the voting ballots were valid.

5. Approval of the Proposal on the selection of the independent auditor for
the 2026 lnancial statements:

The Meeting heard Mr, Hoang Viet, Head of the Supervisory Board, present
Proposal No. 176/2026/TTr-CCR.BKS on the selection of the independent auditor for
the 2026 financial statements as follows:

Approval of the selection criteria, the list of audit firms, and authorization for the
Board of Directors to decide on the appointment of an audit firm to perform the review
of the semi-annual financial statements and the audit of the annual financial statements
of the Company. The selected audit lirm must be among those approved to audit public
interest entities as promulgated together with Decision No. 2324/QBD-BTC dated
MNovember 14, 2022 of the Ministry of Finance, with the following specific contents:

a. Selection criteria Tor the audit firm:

» Being a reputable independent audit firm with strong brand recognition, trusted
by public companies. and having a team of highly qualified and experienced auditors.

« Being legally operating in Vietnam and included in the list of eligible audit
firms announced annually by the Ministry of Finance.

« Offering reasonable audit fees commensurate with the scope. quality, and
timeline of the Company’s audit engagement. Priority shall be given 1o leading audit
firms within the list of cligible audit firms announced annually by the Mimsiry of
Finance to perform the audit and review of the Company’s financial statements.

h. Proposed list of andit firms:

Bascd on the above eriteria, the Supervisory Board of Cam Ranh Port Joinl Stock
Company proposes that the General Meeting of Sharcholders consider and approve the
following list of four (04) independent audit firms that fully meet the required
conditions:

« AASC Auditing Firm Company Limited;

« A&C Auditing and Consulting Company Limited;
« UHY Auditing and Consulting Company Limited:
« Deloitte Vietnam Company Limited.



Voting results:

«In favor: 23,748,661 shares, representing 100% of the twtal voting shares
present at the Meeting.

« Against: 0 shares, representing (%4 of the total voting shares present at the
Mecting.

« Abstentions: ) shares, representing 0% of the total voting shares present at the
Meeting.

100% of the voting ballots were valid,

6. Approval of the Proposal on the amendment and supplementation of the
Charter of Cam Ranh Port Joint Stock Company (9th amendment):

The Mecting heard Mr. Nguven Van Thang, Member of the Board of Directors
and General Director, on behalf of the Presidium, present Proposal No, 227/2026/TTr-
CCR.HBQT on the amendment and supplementation of the Charter of Cam Ranh Port
Joint Stock Company (9th amendment).

(Attached: Fuil text of the Charter of Cam Ranh Port Joint Stock Company)
Voting results:

«In favor: 23,748,661 sharcs, representing 100% of the total voling shares
present at the Meeting.

» Against: ) shares, representing 0% of the total voting shares present at the
Mueeting,

= Abstentions: 0 shares, representing 0% ol the total voting shares present at the
Meeting,

100% of the voting ballots were valid.

7. Approval of the Propoesal on the amendment of the Internal Corporate
Governance Regulations of Cam Ranh Port Joint Stock Company:

The Meeting heard Mr. Nguven Van Thang, Member of the Board of Directors
and Gieneral Director, on behalf of the Presidium, present Proposal No, 228/2026/TTr-
CCE.HDOT on the amendment of the Internal Corporate Govemance Regulations of
Cam Ranh Port Joint Stock Company.

(Attached: Full text of the Internal Corporate Governance Regulations of Cam
Ranh Port Joint Stock Comparny)



Voting resulis:

«In favor: 23,748,661 shares, representing 100% of the total voting shares
present at the Mecting.

« Against: () shares, representing (1% of the total voting shares present at the
Meeting.

» Abstentions: () shares, representing 0% of the total voting shares present at the
Meeting.

L% of the voting ballots were valid.

8. Approval of the Proposal on the amendment of the Operating Regulations
of the Board of Directors of Cam Ranh Port Joint Stock Company:

The Meeting heard Mr, Nguyen Van Thang, Member of the Board of Directors
and General Director, on behalf of the Presidium, present Proposal No. 229/2026/ 1 Tr-
CCR.HBO)T on the amendment of the Operating Regulations of the Board of Directors
of Cam Ranh Port Joint Stock Company.

(Attached: Full text of the Operating Rezulations of the Board of Directors of
Cam Rani Port Joint Stock Company)

Voting resulis:

o In favor; 23.748.661 shares, representing 100% of the total voting shares
present al the Meeting.

« Apainst: 0 shares, representing % of the total voting shares present at the
Meeting.

« Abstentions: () shares, representing 0% of the total voting shares present at the
Meeting,

100%, of the voting ballots were valid.

9. Approval of the Proposal on the dismissal of a member of the Supervisory
Board for the 2025-2030 term:

The Meeting heard Ms. Nguven Thi Yen, Member of the Board ol Directors, on
behalf of the Presidium, present Proposal No. 2302026/ TTr-CCR.HDOT on the
dismissal of a member of the Supervisory Board for the 2025-2030 term, with the
following details:



« Dismissal of Ms. Tran Thi Thanh Thuy from her position as a member of the
Supervisory Board for the 2025-2030 term.

« Reason for dismissal: As requesied by the institutional sharcholder — Vietmam
Maritime Corporation (VIMC),

Voting results:

e In favor: 23,748,661 shares. representing 100% of the total voting shares
present at the Meeting.

« Against: () shares, representing 0% of the total voting shares present at the
Meeting.

= Abstentions: ) shares, representing 0% of the total voting shares present at the
Meeting.

100% of the voting ballots were valid.

1. Approval of the Proposal on the election of a member of the Supervisory
Board for the 2025-2030 term:

The Meeting heard Ms, Nguven Thi Yen, Member of the Board of Directors. on
behalf of the Presidium, present Official Letter No. 400/HHVN-TUNS dated October
24, 2025 of Vietnam Maritime Corporation (VIMC) regarding the nomination of
personnel to the Supervisory Board of Cam Ranh Port at the 2026 Annual General
Meeting of Sharcholders, together with Proposal No. 2312026/ T Tr-CCR.HBOQT on the
election of a member of the Supervisory Board for the 2025-2030 term, with the
lollowing details:

= Mumber of members to be elected: 01
« Term of office; 2025-2030
« List of nominated candidate;

Mr. Tran Minh Duc, bormn on [December 22, 988, Vieinamese nationality
(Atiached: Summary curviculum vitae of the candidare)

Voting resulis:

«In favor: 23,748.661 shares, representing 1008 of the total voting shares
present at the Meeting.

« Against: () shares, representing 0% of the total voting shares present at the
Meeting.



« Abstentions: () shares, representing (% of the total voling shares present at the
Meeting.

100% of the voting ballots were valid,
IV. ELECTION PROCEDURES

5.1. Adoption of the Election Regulations for the Supervisory Board
Member of Cam Ranh Port Joint Stock Company:

The Meeting heard Mr. Nguven Trong Thanh, Head of the Yote Counting
Committee (also acting as Head of the Election Committee), present the Election
Regulations,

Voting results for the adoption of the Election Regulations:

o In lavor: 23,748,661 shares, representing 100% of the total voting shares
present at the Meeting.

» Apainst: U shares, representing 0% of the total voting shares present at the
Meeting.

« Abstentions: 0 shares, representing (%% of the fotal voting shares present at the
Meeting.

100% of the voting ballots were valid.

3.2. Election of a member of the Supervisory Board for the 2025-2030 term:
The Mecting heard Mr. Nguyen Trong Thanh, Head of the Vole Counting Committee,
provide instructions on the election procedures for the Supervisory Board member for
the 2025-2030 term.

o The Meeting proceeded with voting 1o elect a member of the Supervisory Board
of Cam Ranh Port Joint Stock Company for the 2025-2030 term, and the Vote Counting
Committee condueted the vote counting.

3.3, Announcement of the election results for the Supervisory Boarnd
member for the 2025-2030 term:

The Meeting heard Mr. Nguyen Trong Thanh, Head of the Vote Counting
Committee. present the vote counting minutes and announce the list of elected
member{s) of the Supervisory Board for the 2025-2030 term (Attached: Minutes of

voie counting).



List of elected Supervisory Board member:

u o

Mumber of]

.- I .
N, Full name |I votes (shares) |

Percentage (%) of fntﬁ[
voting shares present al
the Mﬂfil‘l_g___ |

1 | Mr.TanMinhDue | 23748661 | 100% |

5.4. Presentation of flowers to the dismissed Su pervisory Board member and
congratulatory flowers to the newly elected Supervisory Board member.

V. ADOPTION OF THE MINUTES AND RESOLUTION; CLOSING OF
THE MEETING

I. Adoption of the Minutes and Resolution of the Meeting:
The Meeting heard Ms. Trinh Thi Phue Hanh, on behalf of the Secretariat, present the
lull draft of the Minutes and the Resolution of the 2026 Annual General Meeting of
Sharcholders of Cam Ranh Port Joint Stock Company,

Voting results for the adoption of the full Minutes of the Meeting:

«In favor: 23.748,661 shares, representing 100% of the total voting shares
present at the Meeting.

» Against: (0 shares. representing 0% of the total voting shares present at the
Meeting.

+ Abstentions: 0 shares, representing (1% of the total voting shares present at the
Meeting.

1 00%% of the voring ballots were valid.

Voting results for the adoption of the full Resolution of the Meeting:

e In favor: 23,748,661 shares, representing 100% of the total voiing shares
present at the Meeting,

« Against: (0 shares, representing 0% of the total voting shares present at the
Meeting,

= Abstentions: 0 shares, representing (% of the total voting shares present at the
Meeting.

100 of the voting ballots were valid.

1. Closing remarks:



The Meeting heard Mr. Do Hung Duong, Chairman of the Board of Directors,
on behalf of the Presidium, deliver the closing remarks.

This Minutes was fully and accurately recorded by the Secretariat, read aloud
before the Meeting, and unanimously approved by all attending shareholders,
representing 100% of the total voting shares present at the Meeting,

The 2026 Annual General Meeting of Sharcholders of Cam Ranh Port Joint
Stock Company was adjourned at 11:00 AM on the same day.

ON BEHALF OF THE SECRETARIAT 0N BEHALF OF THE PRESIDIUM
HEAD OF THE SECRETARIAT CHAIRMAN OF THE GENERAL MEETING
A4
[ ]
PR LI,-L_.

Trinh Thi Phue Hanh
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VI RANH PORT JOINT SOCIALIST REPUBLIC OF VIETNAM
TOCK COMPANY Independence - Freedom - Happiness

No.: 1742026/BC-CCR. HDQT Khanh Hoa, Dated 31/03/20026

REPORT OF THE BOARD OF DIRECTORS
Re the resulis of operation in 2025 and the direction of operations in 2026

Respectfully to: Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

- Based on the Enterprise Law, the Law amending and supplementing a number
of arficles of the Enterprise Law, and the guiding documents for its implementation;
- Based on the Securities Law No. 34°2019/0HI4 and iis implementing
regulations in effect;
- Based on the Charter of Cam Ranh Port Joint Stock Company, approved by the
Creneral Meeting of Shareholders on April 15, 2024,
- Based on the Infernal Regulations on Corporate Governance of Cam Ranh Port
Joint Steck Company,
The Board of Directors of Cam Ranh Port Joint Stock Company reports to the
(eneral Meeting of Shareholders on the results of operations in 2025 and the
operational orientation for 2026, specifically as follows:

PART 1
RESULTS OF OPERATIONS IN 2025
OPERATIONAL ORIENTATION FOR 2026

L. RESULTS OF THE BOARD OF DIRECTORS' OPERATIONS IN 2025
1. Board of Directors personnel structure
1.1 Board of Directors Personnel Structure

The company's Board of Directors congists of 5 members, and as of now, the
members of the Board of Directors are as follows:

Date of appointment f. |
cessation of the BOD

Position M .
: embership /
Nao, BOD Member iledependent Member, Nen- Ind i l]; oD
Execietive 8O0 Mender) RYSRENOT
Start date Dismissal
date
| Chairman of the i
. BOD (withow June 12
| | Mr. Do Hung Duon : . s
' £ £ holding an executive 2025
| position)




June 12, |
2 | Mr. Nguven Van Thang BOD Mamber and

| (eneral Director 2025
_ BOD member June 12, 1 '
3 | Ms. Nguyen Thi Yen (without holding an 2025 |
execulive position)
BOD member June 12,
4 | Mr. Nguven Van Tai {without holding an 2025
executive position)

Independent BOD June 12,
& Mr., Luu Van DUT!E Member 2025

1.2 Operating principles

The Board of Directors operates on the principles of collective leadership,
individual responsibility and majority decision-making. It exercises its rights and
obligations in accordance with the Company Charter, the Board's Operating
Regulations, and applicable laws, BOD members are assigned specific tasks based on
the principle of leveraging each member's strengths, creating collective intellectual
power to fulfill the Board's responsibilities as stipulated in the regulations in the most
effective way.

1.3 Organization and operation of the Board of Directors in 2025
a. Board of Directors Meeting:

In 2025, the Board of Directors held 5 regular meetings, all attended by members
of the Board of Directors, the Supervisory Board, and the Board of Management, and
conducted 18 written consultations with BOD Members. This included one in-person
meeting on June 12, 2025 (following the Shareholders’ General Meeting) to elect the
Chairman of the Board of Directors for the 20235-2030 term.

| Number of
Board of
Directors | Meeting Reasons for nof
No. BOD Member meetings | attendance participating
attended in rate attend the meeting
person and
onling
Not yet a member of
01 | Mr. Do Hung Duong 04/05 80% |the Board of Directors

before June 12, 2025 |

Dismissal of the BOD |
02 | Mr. Pham Huu Tan 01/05 0% | Member on June 12,
2025
03 | Mr. Npuyen Van Thang 05/05 100% I|




Number of
Board of
Directors | Meeting Reasons for not
No. BOD Member meetings | attendance participating
attended in rate attend the meeting
person and
online
(4 | Ms, Neguyen Thi Yen 05/05 100%
05 Mr, Ngﬁl}’ﬁﬂ Wan Ta1 (5/05 1005,
04705 Not yet a member of
06 | Mr. Luu Van Dung 80 %  |the Board of Directors
hefore June 12_,2&?5_
Ms. Nguven Thi Minh 01405 Dismissal of the BOD
Sl 20% | Member on June 12,
2025

The Board of Directors’ meetings are meticulously prepared and conducted
seriously, ensuring both time and quality, with members demonstrating a high sense of
responsibility, The Board of Management and the Supervisory Board participate in
discussions at all Board of Directors meetings; depending on the agenda, the Board of
Directors may also invite heads of departments to attend and explain related issues.

In addition to meetings, BOD Members also regularly exchange and discuss
1ssues that arise outside of formal meetings to jointly resolve them.

b. Resolution/ Decision of the Board of Directors

In 2025, the Board of Directors issued |8 resolutions and 31 decisions within its
authority to implement the company's management and operations, These resolutions
and decisions were disclosed in the 2025 Corporate Governance Report and posted on
the company website: www.camranhport.vn

Resolutions and decisions of the Board of Directors are unanimously approved
by a majority of the BOD Members before issuance; written consultations are
conducted in accordance with the Company's Charter and relevant legal regulations.
The Board of Directors has decided on the policies, strategies, and solutions for
directing and managing the Company's operations through the following resolutions
and decisions:

- Convene and organize the Annual General Meeting of Shareholders in 20235,

- Approve the Company's 2025 Business Production, Investment and
Development Plan and BSC-KPI expenditure plan; Assign the Business Production,
Investment and Development Plan and BSC-KPI targets to the Cam Ranh Port
Management Units at CMS Services Joint Stock Company.

- Through contracts and transactions with related parties in 2023, the Board of
Directors has the authority to decide,

- Approve the Company's actual payroll fund for 2024; Approve the Company's
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labor utilization plan for 2025 and its planned payroll fund for 2025

- Approve the Internal Audit, Inspection, and Monitoring Plan for 20235 of the
Internal Audit Department.

- Approval of the Green Port Development Plan for the period 2023-2030; and
the Digital Transformation Plan for the period 2023-2020 of Cam Ranh Port,

- Resplutions and decisions on organizational and personnel matters: Resolution
on the appointment of the Chairman of the Board of Directors for the 2025-2030 term;
Decisions on adjusting the Company's organizational structure, establishing
departments/divisions/centers; appointing the Representative of Cam Ranh Port in
enterprises with contributed capital; policy on appointing unit heads; Decision
approving the leadership and management personnel plan for the periods 2021-2026
and 2026-2031 of the Company.

- Internal governance: issued 7 regulations related to the management of
operations in the areas of administration, finance, investment, human resources, and
emulation and reward, specifically: regulations on organization, management, and
operation; regulations on human resource management; regulations on emulation and
reward: regulations on internal expenditure; regulations on investment and
procurement management; regulations on contractor selection; regulations on the
development and issuance of internal norms, and the issuance and management of
regulations in accordance with the prescribed authority.

¢. Report on related pariies

The list of individuals involved in transachions between the Company and its
related parties; between the Company and major shareholders, insiders, and related
parties of insiders: This information has been disclosed by the Company in its 2025
Corporate  Govemance Report and is available at: www.camranhport.vn (the
Company’s website).

d. Board of Directors' oversight activities

The Board of Directors exercises comprehensive oversight of the Company's
operations, focusing on the following areas:

- Direction and Management: The Board of Directors’ support staff (General
Affairs Department) participates in monthly briefings with the Board of Managemen
to keep abreast of the Company's operational situation, thereby reporting and advising
the Board of Directors on directions and guidance for various aspects of work that are
relevant to reality ; issuing Resolutions and Decisions related to business operations
(market, customers, exploitation, development of non-exploitation services, logistics,
etc.), investment, personnel, organization, human resource development, and other
important issues within the authority of the Board of Directors, in accordance with the
Company’s current regulations and laws.

- Monitoring and evaluation of implementation: Tracking and evaluating the
implementation of planned targets assigned by the General Shareholders' Meeting, as
well as Resolutions and Decisions of the Board of Directors; reviewing the progress
and results of implementation, thereby making timely adjustments or providing
guidance to the General Director.

- Monitoring compliance with laws and internal regulations: Monitoring the
adherence to and compliance with the Enterprise Law, the Company Charter, and
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current State regulations, as well as the Company's internal governance, in the
operational activities of the Board of Directors.

- Information and reports are regularly and fully provided to non-executive
management members via written documents, telephone, and email to ensure unified
guidance and timely decision-making, thereby supporting the Board of Directors’
supervision of the General Director.

e. Board of Directors' assessment of the management team.

The Board of Directors highly appreciates the efforts of the General Management
Board in implementing the 2025 business plan. Through its oversight activities, the
Board of Directors notes:

- The Board of Directors has implemented the Company's production and
business activities in 2025 in accordance with the objectives, directions, and guidance
in the resolutions of the General Meeting of Sharcholders and the Board of Directors,
and in compliance with intemal regulations, the Company Charter, and legal
regulations; effectively fulfilling its role in risk control in business operations, the
Company successfully completed all production and business plan targets in 2025, The
Board of Directors has:

+ Provide full information and facilitate access for the Supervisory Board to
inspect the Company’s financial situation and operations.

+ Maintain effective regular meetings to discuss, implement, and evaluate work,
and promptly adjust management and business solutions. Understand and respond
fexibly to favorable and challenging factors in business operations.

+ Issue internal documents to effectively control all company activities and
perform the role of risk control well.

+ Implement effective wage policies, improve working conditions for employees,
and comply with legal regulations and the Company's charter.

+ Ensure that information is disclosed fully, accurately, transparently, and on time.

+ Collaborate closely with the Board of Directors and strictly adhere to corporate
governance regulations.

- The management team has performed its assigned functions and duties well,
advising the General Director on the efficient use of resources, organizing the
implementation of plans, and ensuring benefits for all stakeholders.

- The representatives of Cam Ranh Port's capital stake in its subsidiaries and
affiliated companies have essentially completed their tasks and complied with
regulations.

- The waorkforce has united and strived to successfully complete their tasks,
contributing to the overall success of the company.

2. Reviewing the implementation of the AGM Resolution 20215

Based on the projected business plan for 2025, the Board of Directors issued
Resolution No, 166/2025/NQ.HDQT dated April 6, 2025, assigning BSC-KPI and KRI1
targets to the General Director of the Company.

In accordance with Resolution Mo, 01/2025/NQ-CCR.DHBPCE dated June 12,
2025, of the Annual General Meeting of Shareholders 20235, the Board of Directors
issued Resolution No. 364/2025/NQ-CCR.HDQT darted June 30, 2025, to implement
the Resolution of the General Meeting of Shareholders. The Board of Directors is
directed to vigorously implement the contents of the resolution in accordance with the
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Company's Charter, the Interal Regulations on Corporate Governance, the Operating
Regulations of the Board of Directors, and current legal regulations. It assigns BSC-
KPI targets to each member of the Board of Directors according to their respective
areas of responsibility, and specifically assigns members to direct, support, and
supervise the Board of Management to ensure the achievement of the Resolution's
ohiectives.

The Board of Directors promptly addressed emerging issues within its authority,
facilitating the General Director's operational activities in market and customet
relations, expanding business operations beyond port operations, investment, and
organizational restructuring... The results of implementing the 2025 General Meeting
of Shareholders' Resolution are as follows:

a. Business results for 2025

- Achieve production and business targets.

Act. 2025 % Compare
M, T Unit Plan 2025 | (Financial [
" o ;mmm} Act.2024 | Plan2025
I | Consolidation :
| | HTQ output Ton 2,650,000 | 4,220,097 174.67% | 159.25%
2 | Revenue el | 198,000 | 261,188 | 145.76% | 131.91%
3| Prafit before tax Misen | 23,500| 36390 | 171.42% | 154.85%
I1 | Parent company
Million
4 | Revenue VND 189,000 254,008 | 147.73% | 134.40%
5 | Profit before tax Mot | 22500 35,506 | 173.42% | 157.80%
- Investment completion results by 2025
Investm | Disburse
. ent plan ment Volume | Plan
% Fru]ecf.f[:u:!stm Scale for 2025 | status | comple | complet
o. clion MName il s :
(million | (million ted ion rate
VND) | VND)
Investment in B N
1 | Construction 24,000 6,253
Capital
Project to
enhance the
operational U .
- perading berth 2 to
]|' “Eﬂpif“if“'fg“" 70,000 DWT reduces | 0 i 0 0%
s R P carzo load,
(Investment
preparation
phase) -




N k‘mjeﬂf{f onstru
0.

ction Name

Scale

Investm
ent plan
for 2025
(million
VMDY

Disburse
ment
status

{million
VNI

Volume
comple
ted

Plan
complet
ion rate

(Continued
from 2023)

Land
reclamation
project to
create a storage
area for the Ba
Ngdi upstream
petroleum and
aviation tuel
depot
(Continued
from 2024)

Leveling 2 hectares

15,000

0%

.

Cam Ranh Port
West Shore
Land
Development
Project (Phase
2)

Leveling 0.8
hectares

5,000

4,390

1007%%

B8

Main road T1
drainage
Ey¥siem

B00m

2,000

1,563

10H0%%

93%

Investment in
the

construction of
Berth No. 2 at
Ba Ngdi Port
{Phase 2)

10.3 hectares

2,000

0%

0%

Equipment
shopping

20.673

11,568

Digital
Transformation
Equipment and
Tools Project

{ Contirued
from 2024}

System/Software/Eq
uipment

1,568

0,869

33%

55%




N F’mjecuﬂ{mstru

o,

ection Wame

Scale

Investm
ent plan
for 2025
(million
VND)

Disburse
ment
status

{million
YND)

Volume
comple
ted

Plan
complet |
ion rate |

Project on
tools,
equipment, and
handling
vehicles
(Continued
from 2024}

Based on production
and business needs
for purchasing and

manufacturing.

1,605

1,033

100%%

64%

Mobhile cranes
—lifting
capacity over
1 &0 tons.
{According to
Resolution of
the Board of
Directors:
397/2025/NQ-
CCR.HBQT:
added to the
2025
investimen
plan)

10,000

9,966

100%

100

4= B

40T fixed

Crane

40T electric crane

7,300

Cad

Project
outside of the
plan

1,478

0%

100T weighing
station (off-
plan)

100T Electronic
Scale

1,478

Total

44,673

19,599

- Achieve financial targets.

Target

I. Total Assets

Unit

Consolidated
Financial
Statements  Statements

2025
353.26

Bil. VND |

CCR

Financial

2025
346.45




" Consolidated CCR

Tareet Unit Financial Financial
el - Statements ~ Statements
_ 2025 2025
2. Liabilities Bil. VND 60.72 59.74
3, Equity Bil. VND 292.54 286.71
4. Net profit after tax / Total assets (ROA) % B.1% 8.1%
5. Net profit after tax/Equity (ROE) % _ G.8% G.8%
6. Total liabilities’Equity Time 20.8% 20.8%
7. Salvency ratio (Current assets! Current Time 1.57 2
liabilitics)
Evaluate:

The vear 2025 marked a remarkable breakthrough for the Victnamese economy,
with GDP growth reaching &.02%, creating a stable macroeconomic foundation and
strong confidence for investors. In particular, the government's decisive directives to
accelerate the completion of key national projects and the disbursement of public
investment strongly boosted the demand for construction materials nationwide.
Benefiting directly from this infrastructure boom, Cam Ranh Port also achieved
impressive results in key performance indicators.

+ Regarding throughput: The volume of goods handled has recorded a dramatic
increase, reaching 4.22 million tons/vear. The strongest growth was in the domestic
goods group, with construction stone playing a "backbone” role, reaching over 2.35
million tons (an increase of 214.8%); cement, concrete components, and steel also
recorded impressive growth rates of over 100%. For the import and export group, wood
chips continued to maintain stability at over 861,326 tons, while exports and imports
of stone decreased slightly as customers prioritized resources for the domestic market.
This structural change not only optimizes berth utilization capacity bul also
demonstrates Cam Ranh Port's flexible adaptability to market and customer
fluctuations,

+ Regarding revenue: Total consolidated revenue reached VND 261.19 billion,
reaching 145.76%. Holding company revenue amounted to VND 254.01 billion,
reaching 134.4%, of this, loading and unloading revenue was VND 131.92 billion,
reaching 164.6% of the plan and accounting for the highest proportion (51.94%);
petroleum business revenue: VND 48.862 billion, reaching 108.2% of the plan; inland
waterway terminal revenue: VND 1,566 billion, reaching 92.2% of the plan; and non-
loading revenue reached VND 71.638 billion, reaching 115.62 % of the plan. In 2023,
revenue management achieved positive results, reflecting the shift in service structure
in line with the orientation of focusing on core business segments, This resull, along
with the stable growth of supporting service segments, has contributed to strengthening
financial capacity and creating a stable cash flow for the Company's operations.

+ Regarding costs: In the context of a surge in cargo volume, maintaining the cost-
to-revenue ratio at 86% (a 2% decrease compared to the plan) reflects efforts to control
quotas and optimize operational efficiency. This result demonstrates the effectiveness
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in managing variable operating costs, ensuring that revenue growth exceeds cost
erowth. This is an important basis for the Company to maintain stable profit margins
and enhance its competitiveness in port operations.

+ Regarding pre-tax profit: it reached VND 36.309 billion, recording an
impressive growth of 71.42% compared to 2024 and exceeding the plan by 54.853%.

The impressive results in key business performance indicators in 2025
demonstrate the Board of Directors' astute strategic direction, the Board of
Management's decisive and flexible management and operation, and the collective
spirit and efforts of the staff to overcome difficulties. Proactively seizing opportunities
from the wave of infrastructure investment and shifting the focus of its product
portfolio has helped the company establish new growth milestones. This is proof of the
company's internal strength and unity in optimizing resources, affirming its position
and creating a solid foundation for the sustainable development strategy of Cam Ranh
Port in the coming vears of the 2025-2030 term.

h. Allocation of funds and dividend distribution for 2024

- The company has fully allocated funds for the following : the Bonus Fund , the
Welfare Fund , and the Management Board Bonus Fund for 2024, in accordance with
the regulations approved by the 2025 Annual General Meeting of Shareholders .

- Regarding the payment of dividends for 2024 : Based on the Resolution of the
Annual General Meeting of Sharcholders in 2025 |, the Board of Directors has paid
dividends for 2024 at the rate approved by the General Meeting of Shareholders, which
is 5 % per share; Dividend payment method: in cash , the record date for payment is
August 18, 2025, The payment date is August 29, 2025 {Resolution No. 428/2025/NQ-
CCR.HDOQT dated July 24, 2025), The total amount of dividends paid to shareholders
of Cam Ranh Port for the year 2024 is 12,226,809,000 VND.

¢. Paying salaries and remuneration to the Board of Directors and the
Supervisory Board.

In 2025, the Company paid salaries and remuneration to the Board of Directors
and the Supervisory Board in accordance with regulations.

- The salary fund for the full-time Chairman of the Board of Directors in 2025
15 VND 513,216,000 (Five hundred thirteen million two hundred sixteen thousand
dong),

- The remuneration fund paid to the Chairman of the Board of Directors, BOD
Members, and Non-Executive Supervisory Board in 2025 was VND 561 888,000 (Five
hundred sixty-one million eight lumdred eighty-eight thousand dong).

In there:

The total remuneration paid to the Board of Directors members was VND
366,048,000 (Three hundred sixty-six million forty-eight thousand dong).

The total remuneration paid to the members of the Supervisory Board 15 VND
195,840,000 ( One hundred ninety-five million eight hundred forty thousand dong).

d. Regarding the selection of the auditing firm for the 2025 financial
statements.

Acting on the authorization of the General Meeting of Shareholders, the Board of
Directors has selected UHY Aunditing and Consulting Company Limited as the auditing

firm to review the separate and consolidated financial statements for the first six months
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of the year and the 2025 financial statements of Cam Ranh Port Joint Stock Company.

d. Directing the development of a strategy for Cam Ranh Port in accordance
with the direction of the 2025 Annual General Meeting.

With a proactive and responsible approach to meeting the expectations of our
esteemed shareholders, in 2023, the Board of Directors closely supervised the planning
and officially approved the Cam Ranh Port Development Strategy for the period 2026-
2030, with a vision to 2035. This is a proactive preparatory step to concretize the
Company's development roadmap with the following key contents:

- Re-evaluating sustainable growth targets: The Board of Directors directed the
Executive Board to seriously assess the results of 2025 to serve as a basis for
recalculating output, revenue, and profit targets for the entire period. Based on an
objective analysis of the global and Vietnamese economic landscape and the trend of
cargo flow shifts in the Central and Central Highlands regions, the Board of Directors
established an average growth target of 10% or more for the period 2025-2030, This is
a realistic figure, reflecting the company's determination to maintain stable and long-
term growth,

- Focusing resources and realizing goals: The Board of Directors has decided not
to invest in a scattered manner but to pricritize capital in core infrastructure items such
as upgrading the capacity of the Ba Ngéi port and modemizing loading and unloading
equipment. This is a practical action to enhance competitiveness, create a solid
foundation to achieve the set average growth rate, and be ready to respond to market
fluctuations.

The Board of Directors reports to the General Meeting of Shareholders on the
above strategic adjustments. All changes ensure adherence to the approved general
direction and are based on practical assessments, with the ultimate goal of ensuring the
sustainable development of Cam Ranh Port and increasing long-term benefits for
sharcholders.

4. Independent BOD Members' activities and the results of independent
BOD Members' evaluations of the BOD's performance.

a. Activities of Independent BOD Members

In 2025, independent BOD Members Ms. Nguyen Thi Minh Ngoc (active until
before June 12, 2025) and Mr. Luu Van Dung (active from June 12, 2025) participated
in 100% of Board meetings and consultations, contributing to the Company's important
policies and decisions regarding organizational structure, digital transformation,
personnel, business, investment, market, and customers.

The independent BOD Members have performed their duties in accordance with
the law and the Company’s Charter with care, dedication, and a high sense of
responsibility. Their opinions on issues put to a vote in the Board are objective,
constructive, independent, and aimed at the stability and development of the Company.

b. Evaluation by the Independent BOD Member

In 2025, the company proactively seized favorable market conditions to boost
production and revenue growth. Exceeding the targets set in the General Shareholders'
Meeting Resolution, with breakthrough growth in all key indicators such as production
volume (4.2 million tons), revenue, and especially profit (73.4% growth), demonstrated



the clear effectiveness of cost management and the flexible adaptability of the
management team. This positive business result not only strengthened internal financial
capacity but also ensured good shareholder benefits, creating a stable foundation for
future development plans.

The Board of Directors has worked with a sense of responsibility and
transparency, strictly adhering to the provisions of the Law and the Company's Charter.
The Board of Directors has fully performed its function as the owner's representative
in supervising operational activities, providing appropriate direction, and promptly
directing the efficient use of resources to successfully complete assigned tasks.

In addition to its management functions, the Board of Directors has closely
collaborated with the Board of Management to seek solutions to boost business,
implementing many decisive policies in supervision to ensure maximum benefits for
the Company and its shareholders. The close alignment between the Board of Directors’
strategic direction and the Board of Management's execution capabilities in 2025 is the
solid foundation for the Company to confidently embrace a new phase of breakthrough
growth from 2026 to 2030.

II. BOARD OF DIRECTORS' OPERATION PLAN FOR 2026

In 2026, while the global economy is projected to slow down (around 2.6-3.1%)
due to the impact of the Middle East war, prolonged geopolitical conflicts, and trade
risks, Vietnam's economy faces a strong breakthrough opportunity with a GDP target
of 7.5% thanks to a wave of FDI and decisive mstitutional reforms. This context
presents Cam Ranh Port with challenges in managing operating costs due to the
prolonged instability of fuel prices, but at the same time opens up many opportunities
from the recovery of the real estate market and stable domestic demand. For Cam Ranh
Port, this context is both a pressure to manage costs and a golden opportunity to athirm
its role as a gateway port connecting logistics, meeting the increasing demand for goods
circulation from the market, and transforming external challenges into real growth
drivers.

Building on the momentum of breakthroughs in 2025, the Board of Directors, the
General Management Board, and all employees of the Company are determined to
work together, innovate management, improve production and business efficiency, and
strongly promote investment and innovation. With the highest level of proactiveness
and responsiblity to shareholders, the Company aims to excellently fulfill the targets

set by the General Meeting of Shareholders, focusing on the following key plans and
direchions:

1. Business performance indicators

The Board of Directors unanimously agreed on several key targets in the 2026
business plan, which will be reported and submitted to the 2026 Annual General
Meeting of Sharcholders for consideration and approval, including the following
largets:

Target Unit |  Plan 2026
1. Consolidation
1. Output Ton 4,748 000
2. Revenue MILVND | 295800
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3, Profit before tax Mil.VND 37,200
lI.“Ereut company

1. Revenue Mil, VND 283,500
2. Profit before tax Mil. VND 36,000
3. Dividends paid Yo | 7.5%

2. Investment plan

The Board of Directors approved the 2026 investment plan (Resolution No,
07/2026/NQ-CCR.HDQT dated January 5, 2026) in accordance with the authority
stipulated in the Company's Charter, to direct the General Director to promptly
implement key projects on infrastructure investment, vehicles, equipment, and digital

transformation, specifically:

(Unit: Million VYND)

- Plan
No. Project name amount ’
2 mvest
invest
. Total 132,337 76,800
| A | Basic construction Project 89,237 43,700 |
. B | Equipment procurement project 29,500 29,500 '
C | IT Project 3,600 | 3,600
1 :;:: project is a carryover from the previous 77,037 21,500
I.1 | Basic Construction Investment Project T7.037 21,500
- | Ba Ngoi Port Capacity Enhancement Project 53,000 -
Investment Project for the Construction of Berth
| No. 2 at Ba Mgt Port (Phase 2)
Lam‘.{ reclamation project to create a site for the Ba 17,537 15,000
Ngoi upstream petroleum and aviation fuel depot.
| Western area project { remaining unlevelled area ) 6,500 6,500
The project commenced in the planned year. 55,300
Construction Invesiment Project 22,200 22,200
Port Power System Upgrade Project 8,504 8,500
N2 Internal Branch Road Upgrade Project 6,100 6,100
T2, T3 main road project 7,600 7,600
- Equipment procurement project 29,500 29,500 |
Mobile crane 180 - 250T 20,000 20,000
60T Mobile Crane 2.500 5,500
4.5m3 wheel loader 2,000 2,000
|- | Project on tools, equipment, and handling vehicles 2,000 2,000
IT Project 3.600 3,600
IT project, digital transformation equipment 3,600 3,600 |

3. Solutions for completing the plan
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a. Directing growth targets and flexible sourcing: The Board of Directors
focuses all resources on ensuring the successful completion of key production and
business targets (output, revenue, profit). The main focus is maintaining the growth
momentum of domestic goods serving national infrastructure development, while
proactively developing scenarios to respond to the downward trend of import and
export goods and sharing the volume of traditional goods from the intense competition
among ports in the region. The Board directs research into breakthrough incentive
policies to attract new high-value-added goods. In particular, it focuses on effectively
implementing and developing a " model" for connecting supply chain and logistics
services within the VIMC ecosystem, aiming to maximize synergistic advantages and
sustainably diversify revenue sources,

b. Decisive direction of investment to meet development goals: The Board of
Directors identifies investment and development as a strategic leverage to enhance
competitiveness and ensure sustainable growth. The Board of Directors has focused on
decisive direction from the beginning of the year through Resolution No. 07/NQ-
CCR.HBQT approving the investment plan of Cam Ranh Port for 2026, directing the
General Director to implement key projects with the utmost urgency:

- Focus on completing and promptly putting into operation transitional projects
such as the Ba Ngoi upstream petroleum and aviation fuel depot site leveling project
and the western site leveling project (the remaining unlevelled area). These are crucial
items for expanding logistics space and increasing the value of warehousing services
for customers.

- Addressing the bottleneck in port capacity, with particular priority given 1o
expediting investment procedures to soon commence the Ba Ngoi Port Capacity
Enhancement Project, is crucial. This 15 identified as the most important link in
resolving the bottleneck in ship receiving capacity, creating a direct impetus for a
breakthrough in cargo throughput at the port in the coming years.

- Directing the acceleration of mvestment in high-capacity handling equipment
(mobile bridges, wheel loaders) to improve ship turnaround efficiency. Simultaneously,
focusing on upgrading the port's electrical system and internal transportation routes.
Promoting investment in information technology systems and digital transformation
equipment to realize the goal of smart and modern port management in accordance with
the Cam Ranh Port Digital Transformation Plan for the period 2025-2030 approved by
the Board of Directors.

c. Risk management and cost-saving practices in the face of global fluctuations:
Given the prolonged conflict in the Middle East and geopolitical instability directly
increasing costs, the Board of Directors has directed the proactive implementation of
decisive cost management and defensive measures:

- Develop market forecasting and essential supply contingency plans to minimize
the impact of global supply chain disruptions; flexibly manage service pricing policies
to share cost burdens with customers, while ensuring the protection of target profit
margins and sustainable sharcholder interests.

- Provide decisive direction for reviewing, developing, and strictly managing the
system of cconomic and technical norms in all stages of exploitation. Focus on
optimizing operating processes to reduce fuel and energy consumption norms per unit
of cutput.
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- Eliminate non-value-adding processes by thoroughly reviewing production and
management procedures to identify and remove redundant steps and intermediate
procedures that increase costs without adding value, This is a key solution for
streamlining the organization and optimizing operating costs,

d. Enhancing internal governance capacity with guiding directives:

- Improve the internal management system: Focus on comprehensively reviewing
and updating the internal regulations system in a way that strengthens decentralization
and delegation of authority, creating maximum autonomy for the management
apparatus, linking autherity with transparent accountability, and ensuring that all
management decisions are geared towards overall efficiency and comply with legal
regulations,

- Enhancing the quality of key personnel: The Board of Directors will resolutely
strengthen the leadership team at the Company and its member units (CMS). The Board
prioritizes selecting and training capable personnel with practical skills, mnovative
thinking, and a willingness to take responsibility to fill key positions, ensuring
continuity, stability, and dynamism in production and business operations,

- Flexible compensation policies to attract and retain talent: Implement a modem
human resource management system with flexible salary, bonus, and benefits policies
that are close to market standards; build innovative compensation mechanisms to create
strong motivation for the team that directly generates revenue, retain talent, and attract
high-quality resources to serve the sustainable development strategy.

e. Strengthening risk control capabilities: Directing the effective operation of the
"Three-tiered defense system" model to effectively control risks and protect
shareholders' capital and assets. The Board of Directors requires the complete
implementation of solutions to address the recommendations of specialized inspection
teams, ensuring that all business activities comply with legal regulations and are
transparent and open.

Building on the breakthrough achievements of 2025, with the spirit of unity,
creative thinking, and high determination of the Board of Directors, the Board of
Management, and all employees, the Board of Directors is confident that 2026 will be
a year of continued strong growth for Cam Ranh Port. We are committed to focusing
all resources to excellently achieve the strategic goals entrusted by the General Meeting
of Shareholders, ensuring the sustainable, long-term development of the Company and
continuously increasing the value and benefits for our esteemed sharcholders.

The above is the report of the Board of Directors, respectfully submitted to the
Cieneral Meeting of Shareholders for consideration and approval /. i

0O/B OF BOARD OF DIRECTORS

¥ Aw

—— )
Ly Do Hung Duong
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CAM RANH PORT JOINT
STOCK COMPANY

No.: 179/BC-CCR

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

FKhanh Hoa, March 31, 2026

REPORT OF THE GENERAL DIRECTOR
Regarding the business results for 2025 and the business plan for 2026
of Cam Ranh Port Joint Stock Company.

Respectfully to: Annual General Meeting of Shareholders 2026
Cam Ranh Port Joint Stock Company

[. RESULTS OF ACTIVITIES IN 2025

1. General overview of the business environment

In 2025, the global political and economic situation continued to face many
complex fluctuations, putting pressure on global growth and trade. Against this
backdrop, the Government resolutely stabilized the macroeconomic situation and
accelerated the disbursement of public investment. The implementation of a series of key
transportation infrastructure projects provided a strong impetus to the construction and
SUpporting services sectors.

In this region, the economy is still limited compared to the national average, with
the main goods passing through the port being agriculwral, forestry, and mineral
products... but the policy of boosting public investment has strongly stimulated the
demand for construction materials through the port.

Against this backdrop of both favorable and challenging circumstances, the Board
of Directors and the Board of Management of Cam Ranh Port Joint Stock Company
proactively monitored the situation, devised and implemented a comprehensive set of
flexible management and operational solutions, effectively utilizing opportunities from
public investment and market demand, thereby achieving outstanding and breakthrough
results in production and business activities.

2, Results of achieving production and business targets

C
No.|  Target Unit | Plan2025 | Act. 2025 i
Act. 2024 | Plan 2025
| | Output Ton | 2,650,000| 4220,097| 174.7%|  159.2%
2 | Revenue Mild | 189,000 | 254,008 | 147.7%|  134.4%
3 |Profitbeforetax | Mild | 22500  35506| /73.4%|  157.8%
4 | Pay taxes in full and on time as required by law.

2.1 Port Exploitation Sector




Total cargo throughput at the Port in 2025 will reach 4,220,097 tons. This is the
highest figure since the company was established, confirming its breakthrough growth
in production scale, management efficiency, exploitation, and ability to meet market
demand.

Specifically, construction stone products rose to become the main product,
reaching a production volume of 2,371 416 tons, an increase of 189%. Cement reached
101,606 tons, an increase of 110.2%:; concrete components reached 218,236 tons, an
increase of 110,8% compared to the same period. Other items such as sand, iron and
steel, and stone also performed well. Supply, machinery, and equipment maintain stable
production levels, meeting the needs of investment and economic development of the
country .

For export goods, the main product remains wood chips, with a production
volume of approximately 861,326 tons, equivalent to that of 2024.

For imported goods, volume decreased slightly; the total volume of goods
handled through the Port reached nearly 30,000 tons, approximately 90% compared to
2024, mainly consisting of frozen fish and bulk sugar.

To meet the situation of a sudden surge in production, far exceeding the
designed capacity of the wharf, and to maximize the utilization of the wharf's capacity,

2.2 Trading Activities — Logistics services:

Trading acuvities were boosted through connections, negotiations, and the
supply of gasoline, diesel, lubricants, and grease of all kinds to ship owners and
customers. Total commercial revenue reached nearly 49 billion VND, an increase of
11.5% compared to 2024,

The company proactively seeks and collaborates with units within the VIMC
ecosystem (specifically Qui Nhon Port) to implement a comprehensive chain of
services for customers, from loading, warchousing, and forwarding: to road transport
from mine to port... At the same time, it organizes efficient vessel operations; improves
loading and unloading processes, reducing waiting times, Revenue from non-
stevedoring activities reached VND 68.8 billion, exceeding the 2025 plan by 11.3%.

3. Financial situation (dudited financial statements for 2025)

Consolidated :'u"m"p“:“,s
harge L) ?;?::::Ilm financial
| statements
ASSET E:,‘TH':I';‘ 353.26 | 346.45
billion |
Current assets VND 86.07 | 83.12 |




Long-term assets vy 267.19 263.33
- billion
FUNDING VND 353.26 346.45
Liabilities biltion 60.72 59.74
VIND ; :
hillion
Short-term debt VND 54.97 53.99
Long-term debt ) | b1]|_1m1 : 2 w= 5.7
- VND p '
Bt hillion
quity VND 292.54 286.71
FINANCIAL INDICATORS -
Net profit after tax / Total assets
(ROA) Yo 8.2% &.1%
Net profit after tax/Equity (ROE) % | 9.9% 9 8%
Total liabilities/Equity Time | 200.8% 20.8%
Current ratio (Current assets / .
Current liabilities) T .37 o

* Financial analysis and assessment

- In 2025, the company's financial indicators were all within safe limits. The return
on capital improved significantly and positively. The company effectively managed
capital and exploited assets efficiently, preserving equity capital.

- The company's cash flow situation in 2025 is quite good and stable. Net cash
flow during the period and cash generated by the company are sufficient to meet the
needs of business operations, investment activities, and financing activities, and ensure
timely payment of debts due.

4. Investment Implementation Results

To meet production and business needs, in 2025 the company invested in an
additional mobile crane with a lifting capacity of 250 tons; expanded the storage yard;
installed a synchronized drainage system; invested in an additional 100-ton electronic
weighing station, along with production tools, equipment, and [T application software.
The total investment amounted to nearly 19.6 billion VND,

Investment items always comply In accordance with regulations, rules, and
resolutions and plans approved by the company's General Shareholders’ Meeting, all



projects, once operational, have achieved their intended effectiveness and investment
objectives.
Details of investment projects in 2025:

No

Project Name

Scale

Investment
plan for
2025
(billion
VND)

Disburseme
nt status
(billion
VND)

Volume
complet
ed

Yo
completed

Investment
in
Constructio
n Capital

24

7.731

1.1

Project to
enhance the
operational
capacity of
the Ba Ngoi
port
(Investment
preparation
phase) -
{Continued
| from 2023)

Upgrading
berth 2 to
70,000
DWT
reduces

cargo load.

0%

1.2

| Land
reclamation
project to
create a
storage arca
for the Ba
Ngoi
upstream
petroleum
and aviation
fuel depot
(Continued
from 2024)

Leveling 2
hectares

(1

P

Cam Ranh
Port West
Shore Land

Developmen

Leveling
0.8
hectares

4.390

1 00%

B8%




No

Project Name

Scale

Investment
plan for
2025
(billion
VNI

Disburseme
nt status
(billion
VNDY)

Volume
complet
ed

Yo
completed

t Project
(Phase 2)

1.4

Main road
T1 drainage
sysiem

BO0m

1.863

100%

93%

1.3

Investment
in the
construction
of Berth No.
2 at Ba Ngoi
Port (Phase
2)

10,3
hectares

0%

0%

1.6

100T
weighing
station (off-
plan, under
the General
Director’s
authority)

10T
Electronic
Scale

1.478

100%

Mua sam
thiét bj

20.673

11.868

2.1

2.2

Digital
Transformati
O
Equipment
and Tools
Project
(Contimued
from 2024)

Software

1.568

(.869

3%

55%

s e w——

Project on
tools,
equipment,
and handling
vehicles

Based on
production
and
business
needs for
purchasing

1.033

100%

64%




Investment | Disharieme
plan for L Volume o
No Project Name | Scale 2025 | (billion complet completed
(aglon | oy =
VND) Ha)
(Continued and |
from 2024) | manufactur
ing.
Mobile o |
CTHNEs — |
2 3 |lifting | piece 10,000 9,966 100% 100%
capacity
over 180
tons.
40T
| 0T fixed electric 7.5 0 0 0%
crane
ETH.HIL =
Total 44.673 19.599

5. Maintenance, repair, and upkeep of vehicles and equipment,

During the wear, the company carried out numerous repairs to technical
infrastructure, vehicles, equipment, and handling tools, including: inspection,
maintenance, and repair of berths No. 1, No. 2, and the access bridge; repair of mooring
buoys and signal buoys; repair of warchouses, yards, internal roads, weighing stations,
offices, work buildings, and foundations; tughoats, cranes, forklifts, excavators, and
multi-purpose dump trucks; and dredging of canals and ditches, etc. All are in good
technical condition and meet the company's production and business needs.

6. Regarding management work, the situation

6.1 Improvements in policy and management

The company's intermal administrative document system continues to be reviewed,
adjusted, amended, supplemented, and reissued to ensure compliance with legal
regulations and practical management requirements. Many regulations and rules have
been revised and newly 1ssued to better meet the requirements of managing and operating
production and business activitics. In addition, work processes are regularly reviewed
and improved to simplify procedures and minimize unnecessary operations; while
simultaneously promoting decentralization and delegation of authority, creating a
flexible and favorable mechanism for the organization to operate effectively.



Department and several other units; the Technical-Technology Department and the
Investment Planning Department were merged into the Technical - Investment
Department ; and the Intermal Audit Department and the Company's Corporate
Governance were merged into the General Affairs Department. The current
orgamzational structure of the company consists of 4 functional departments and 2
centers; the Administrative and Human Resources Depariment; the Finance and
Accounting Department; the Business Department; and the Technical - Investment
Department. Trade - Logistics Service Center and Operations Center,

To compensate for retirements and resignations, and to meet the needs of
expanding production and business development, the company recruited 17 new
employees during the year to replace 7 employees who retired or resigned. By
December 31, 20235, the total number of employees at the company will be 178.

6.3 Improvements to the management tools system

The company continues to promote the application of information technology in
the management and operation of its production and business activities, in line with the
Digital Transformation Strategy for the period 2025-2030 approved by the Board of
Directors. The hardware and software systems are being gradually invested in and
upgraded synchronously to enhance management capacity, information transparency,
and optimize operational efficiency and exploitation .

The deployed software and applications include: Port Operations Software
(STOS), Accounting Software (FAST), Intelligent Management and Reporting System
(MIS- BI), Cashless Payment via QR Code, IT applications in customer care, and an
automated vehicle toll collection and control system (Sparking)... The synchronized
application of these information technology solutions contributes to standardizing
processes, increasing the accuracy and timeliness of data, supporting quick decision-
making, improving customer service quality, and reducing operating costs.

6.4 Regarding the implementation of wage policies and insurance schemes
for employees

The company has fully implemented all policies and regulations for its emplovees,
including social insurance, health insurance, unemployment insurance, and salary,
bonus, and welfare benefits in accordance with current regulations.

In 2025, with favorable business results and high growth, Compared to 2024,
employment and income for workers continued to improve. The jobs and labor of those
directly involved in production were secured; the average wage of workers reached
VND 25.1 million/person/month, an increase of 59.92 % compared to 2024 (VND
15,71 million/person/month),

7. Regarding the implementation of resolutions of the General Meeting of
Shareholders and the Board of Directors .



In 20235, the Company's management and operational activities were implemented
according to plan and were monitored and executed in compliance with the resolutions
of the General Meeting of Shareholders and the Board of Directors.

The company's management board has successfully fulfilled its assigned duties,
managing and operating the company appropriately and in compliance with the
company’s charter and legal regulations.

11. BUSINESS PLAN FOR 2026

1. Market assessment and evaluation

Entering 2026, the global economic and political landscape 15 projected to remain
fraught with unpredictable factors. Strategic competition among major economies,
armed conflicts in some regions, and protectionist trade trends could continue to impact
glabal trade, leading to fluctuations in transportation, fuel, and logistics costs.

For Vietnam, the economy is expecied to confinue 1ts positive growth momentum
with a target of double-digit growth; the government continues to accelerate the
dishursement of public investment capital and implement many infrastructure projects,
including transportation, construction, and marine economic development. This is a
favorable factor that boosts the demand for goods serving basic construction, building
materials, conerete components, equipment, etc., through the seaport system.

2, Production and business plan for 2026:

No. Target | Unit Plan 2026
1 | Output Ton 4.745.000
2 | Revenue

2.1 | Parent company revenue Billion VND | B iﬂj_ﬂ_

2.2 | Consolidated revenie Billion VND 2958
3 | Profit

3.1 | Parent company profit Billion VND 36

3.2 | Consolidated profit Billion VND | 372
4 Dividends paid Vo 5.5

(Attached — Appendix I : Business and fnws:mem Fian 2026 )

2.1 Market and sourcing analysis:

Based on market research and competitive analysis, the forecast for 2026 indicates
that the structure of goods passing through the port will continue to show a clear
differentiation between import/export goods and domestic import/export goods,

- The import and export of certain goods is projected to decline compared to 2025,
Specifically: Wood chips will continue to face competition from Nam Van Phong Port
in the North and Ca Na Port in the South due to their proximity to raw material sources,
Production is expected to remain stable at around | million tons per year. Exports of



construction stone are expected to be zero as customers prioritize domestic construction
investment needs. Imports of frozen fish are expected to decrease due to reduced demand
for canned fish in the European and American markets.

- Domestic import and export goods are projected to continue their strong growth
momentum and remain the main pillar of cargo throughput at the Port in 2026, thanks to
the accelerated implementation of public investment projects. In addition, concrete
components, construction materials, sand, and cement are also expected to increase,
Other items such as coal and scrap metal will maintain stability.

2.2 Analysis of the 2026 Investment Plan

In 2026, the company plans to implement an investment plan with a total
investment of VND 76.8 hillion, focusing on three main groups: capital construction
investment, equipment procurement, and information technology and digital
transformation investment,

For projects carried over from 2025, the Company continues to prioritize capital
allocation to complete important items, especially the land leveling project to create a
20,000 m* upstream petroleum storage yard combined with aviation fuel at Ba Ngoi and
the 4,700 m* western vard foundation project, thereby prompily handing over the yard
foundation to customers for goods storage and partners for petroleum storage
construction.

For newly commenced projects, the focus is on investing in additional crane
equipment to increase operational capacity; upgrading the port's electrical system to meet
the increasing load demand and developing a green port in the coming period; investing
in internal roads (N2, T2, T3) to complete the operational infrastructure, enhance
connectivity, and improve production efficiency; investing in information technology
and digital transformation, gradually improving the management system, enhancing
operational efficiency, controlling production and business activities, and moving
towards a modern, transparent, and cost-effective management model.

{Appendix Il attached:) Investment plan 20246).

3. Solutions for implementing the 2026 plan

.1 Solutions regarding markets and services, trade, and logistics

Continue to proactively and flexibly promote market development ; strengthen
contact and collaboration with shippers, logistics companies, shipping lines, and partners
in the supply chain to expand sources of goods. Maintain and strengthen relationships
with traditional customers while focusing on attracting new customers,

Boosting commercial activities by expanding the business of petroleum products,
lubricants, and greases to serve ships, equipment, and businesses in the port area; and
cooperating with Quy Nhon Port 1o develop mechanical processing, manufacturing, and
repair services to meet the maintenance and repair needs of customers,



Strengthening linkages with units within and outside the VIMC ecosystem to
provide comprehensive chain services (water transport, road transport, loading and
unloading, warehousing, weighing, delivery, etc.), thereby enhancing service value,
increasing competitiveness, and attracting cargo sources,

3.2 Solutions regarding customer policy

Improving service quality, shortening vessel turnaround time, optimizing
operational organization to increase loading and unloading productivity : strengthening
customer care, promptly understanding needs and resolving difficulties during the cargo
handling process.

- Implementing flexible pricing policies tailored to different product groups and
customer segments creates a competitive advantage over neighboring ports.

- We design comprehensive service packages with unique offers, reducing
logistics costs for customers (waiving/reducing warehousing fees, transportation fees,
and delivery consignment fees).

- Utilize a specialized customer relationship management (CRM) system to record
feedback, track transaction history, and promptly address requests — enhancing customer
satisfaction and long-term retention; research integration with existing software to
improve management efficiency.

3.3 Technical and Technological Solutions

- Review and improve cargo handling technology processes; invest in additional
large crane equipment to meet handling needs, expedite ship turnaround, and shorten
cargo handling time.

- Continue to improve port management and operation software such as STOS and
Eport; apply electronic signatures and digitize the entire process from ship reception,
loading and unloading, cargo handling to payment — helping to improve operational
efficiency, information transparency and reduce paperwork.

- Enhance regular maintenance of vehicles, equipment, and infrastructure to
ensure safety throughout the operation process.

- Strictly control compliance with preduction safety and fire prevention
regulations.

3.4 Solutions regarding corporate governance

- Review, reorganize, and restructure the organizational structure towards a
streamlined, efficient system with clear functions and responsibilities among units.

- Improve the performance evaluation system using KPIg, linking it to salaries and
bonuses, to increase transparency and motivate emplovees.

- Strengthen internal controls, improve work processes, practice cost savings,
minimize intermediate procedures and risks of errors in operations,

3.5 Financial and Investment Solutions
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3.4 Solutions regarding corporate governance

- Review, reorganize, and restructure the organizational structure towards a
streamlined, efficient system with clear functions and responsibilities among units.

- Improve the performance evaluation system using KPIs, linking it to salaries and
bonuses, to increase transparency and motivate employees.

- Strengthen internal controls, improve work processes, practice cost savings,
minimize intermediate procedures and risks of errors in operations.

3.5 Financial and Investment Solutions

- Develop a proactive and flexible financial plan; tightly control costs, especially
operating, maintenance, and investment costs; and optimize cash flow to improve capital
efficiency.

- Prioritize the allocation of capital to urgent and highly effective projects;
accelerate implementation progress and bring them into operation as soon as possible to
maximize investment efficiency,

- Strengthen the mobilization of external resources, consider joint ventures and
partnerships with partners and customers to reduce capital pressure, share risks, and
secure supply chains,

- Proactively restructure capital and debts, ensuring financial safety, enhancing
resilience, and promoting sustainable development,

- Strengthen coordination with state management agencies to prompily resolve
obstacles, expedite investment procedures, and ensure the progress of project
implementation.

3.6 Solutions for Human Resource Development

- Organize professional training and vocational skills development for workers,
improving the quality of the workforce.

- Implement fair and transparent compensation and benefits policies, create a
positive work environment, and retain talented individuals,

- Continue to review and streamline the organizational structure; improve the
organizational framework. Focus on training successor personnel and regularly screen
and evaluate management stafl at all levels.

- Recruit high-quality personnel to replace retiring, resigning, or unqualified
employees; strive to ensure that by the end of 2027, 100% of management staff meet the
competency standards for their job positions,

- Promote the rotation of personnel to enhance practical capabilities; establish
"soft task forces" to optimize resources; build a flexible and effective coordination
mechanism between units in performing tasks.

3.7 Alternative solutions



- Strengthening environmental protection efforts and ensuring hygiene in the port
area will contribute to building a green, clean, and beautiful port image, enhancing its
reputation and brand.

- Building a corporate culture that is linked to social responsibility, fostering
internal solidarity, and creating a friendly and professional corporate image.

- Strengthen risk management in a systemic manner, integrating risk management
into all company operations to improve operational efficiency.

Effectively operate the three-tiered defense system to ensure asset security and
achieve objectives.

The above is the Report on Business Results for 2025 and the Business Plan for
2026 submitted by the General Director to the Shareholders' General Meeting of the
Company.

Recipient

- As above;

- BOD, BOS; i
- Archived: Documents, KTBT.




APPENDIX I : BUSINESS RESULTS FOR 2025 AND BUSINESS PLAN FOR 2026

Comparing the 2026 plan with

To be implemented by 2025 | Plan 2026 actual 2025
Indicator Unit Parent company
CCR parent | Consolidatio Parent Increase/Decreas o,
Company n company [

I. Cargo throughput 4. 220,097 4,220,057 4. 7480100 35,903 100.95%
|. Container CArgo volume Teu

2. Non-containerized cargo volume Ton 4,220,097 4,220,097 4,748,000 39,903 100.9%
1L Total Revenue Mil.d 254,008 261,188 285,800 27,992 111.02%
1. Revenue from sales and services Mil.d 251,122 258,568 279 900 2E77R 111.46%
2. Finaneial operating revenuc Mil.d 2 B48 2,582 1,900 -048 66.71%
- Interest on bank deposits Mil.d 1410 1500 500 -910 35.46%
- Dividends, distributed profits Mil.d 1,384 1028 1,400 L6 101.16%
- Other revenue Mil.d 54 54 ] -54 0.00%%
3. Other operating income Mil.d 35 38 200 162 326.32%
I11. Total cost Mil.d 218,501 224,798 249 800 27499 112.59%
1. Business operating expenses Mil.d 214,057 220,353 244,889 30,832 114.40%
1.1 - Cost of Goods Sold Mil.d | 74,539 178,557 216,451 38,262 121.92%
.2 - Busingss Management Costs Mil.d 39.518 41,796 31,919 -7.430 B1.20M%%
2. Financial operating expenses Mil.d 648 648 798 150 | 123.15%
2.1 - Interest expense Mil.d f4h ER 798 150 123,15%
2.2 - Other financial costs Mil.d 0

3. Other operating expenses Mil.d 3796 3797 313 -3.483 B.25%
IV. EBITDA Mil.d 57.244 50,050 60,418 3,174 | 105.54%
V. PROFIT BEFORE TAX (11-1II) Mil.d 35,507 36,390 36,000 493 101.3%%
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APPENDIX II : INVESTMENT PLAN FOR 1026

Linit: Million FND

No. Project name Total investment Investment plan
Total 132,337 76,800
A | XDCB Project el mi 06,237 | 43,700
B | Equipment procurement project 29,500 29,500
C | IT Project . —— 3,600 3,600
1 | This project is a carrvover from the previous year. S B . © =5 21,500
1.1 | Construction Investment Project 77037 | 21,500
- | Ba Ngoi Port Capacity Enhancement Pm_] ect 53,000 But
Tnvestment Project for Construction of Berth No. 2 at Ba
"~ | Neoi Port (GD92) ||y .
_ | Land reclamation project to create a site for the Ba N gm 17.537 15.000
upstream petroleum and aviation fuel depot.
- | Western erea candle project (Remaining unlevelled area) 6,500 6,500
2 | The project commenced in the planned year. 55,300
2.1 | Construction Investment Project el 22,200 | — 2200
- | Port Power System Upgrade Project 3 8,500 8.500 |
- | N2 Internal Branch Road Upgrade Project &, 1) 6,100
- | T2, T3 main road project 7,600 7.600
2.2 | Equipment procurement project 29,500 29,500
- | Mobile crane |80 - 250T 20,000 20,000
- | 60T Mobile Crane Tl 5,500 3,500
- | 4.5m3 wheel loader F 2,000 2,000
- | Project on tools, equipment, and handling vehicles 2,000 2,000
2.3 | IT Project oM L 3,600
|- | IT project, digital transformation equipment 3 600 3,600 |
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINESTOCK-COMPANY Independence — Freedom — Happiness

ARD Hanoi, Dated 17/4/2026

RT OF THE SUPERVISORY BOARD
] % MONITORING OF BUSINESS OPERATIONS AND THE
SUPERVISTON OF THE BOARD OF DIRECTORS AND THE GENERAL
DIRECTOR OF CAM RANH PORT JOINT STOCK COMPANY IN 2025

To: Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

On behalf of the Supervisory Board, | would like to report to the Annual
General Meeting of Shareholders 2026 on the results of the Supervisory Board's
maonitoring of the Company's business operations, the Board of Directors, and the
Cieneral Director in 2025 of Cam Ranh Port Joint Stock Company. as follows:

I. EVALUATION OF MONITORING RESULTS ON THE
IMPLEMENTATION OF  PRODUCTION AND BUSINESS
PERFORMANCE, IMPLEMENTATION OF AGM RESOLUTIONS, AND
PREPARATION OF THE COMPANY'S 2025 FINANCIAL
STATEMENTS:

1. Assessing the business performance:

The Supervisory Board has overseen the organization of business
operations and the company's performance in 2025, and has unanimously reached
the following assessment:

1.1 Implement the business plan.

. i ;“‘35. % Compare
Mo, Target Unit Plan 2025 | (Financial T

' I b i
Statements) | <924 | Plan 2025

| Consolidation

| |Cargo Throughput | Ton | 2,650,000 | 4,220,097 | 174.67% | 159.25%
2 | Revenue MINOY | 198,000 | 261,188 | 145.76% | 131.91%
3 | Profit before tax IR | 23,500 | 36390 | 171.42% | 154.85%
1 | [‘an‘:_ntt:n_mpan}f : - = | =
4 | Revenue "2:1!1’3“ 189,000 | 254,008 | 147.73% | 134.40%
5 | Profit before tax “:}T'ﬂr‘;“ 22.500 35.506 | 173.42% | 157.80%

- Regarding volume: The volume of goods handied has recorded a dramatic
increase, reaching 4.22 million tons/yvear. The strongest growth was in the

domestic goods group, with construction stone reaching over 2.35 million tons (a
|

-



214.8% increase); cement, concrete components, and steel also recorded
impressive growth rates of over 100%. For the import-export group, wood chips
continued to maintain stability at over 861,326 tons, while stone exports and

imports decreased slightly as customers prioritized resources for the domestic
market.

- Regarding revenue:

+ Consolidated revenue in 2025 was YIND 261.2 billion, an increase of 45.8%
compared to the same period last year and reaching 131.9% of the planned target.
MNet revenue from sales and services was VND 258.57 billion, reaching 145,7%
compared 10 the same period last year,

+ The parent company's revenue in 2025 is VND 254.01 billion, an increase
of 47.7% compared to the previous year and reaching 134.4% of the planned
target, Net revenue from sales and services is VND 251.12 billion, reaching
147 3% compared to the same period last year, Of this, revenue from loading,
unloading, and warehousing is VND 13095 billion, accounting for 70.2% of
revenue from sales and services, an increase of 99.8% compared to the same
period in 2024, Reason: In 2025, the structure of goods passing through the port
has clearly shifted towards increasing the proportion of domestic goods and
decreasing the proportion of export goods, with higher loading and unloading unit
prices and maximum utilization of warchouse space, resulting in higher revenue
from loading, unleading, and warchousing. Financial income reached VND 2.83
billion, achieving 193.9% compared to the same period last vear, mainly due to a
36.9% increase in dividends and distributed profits, and a 240.3% increase in bank
interest compared to the same period.

- Regarding profits:
+ Consolidated pre-tax profit reached VND 36.39 billion, an increase of
71.42% compared to 2024 and exceeding the 2025 plan by 54.85%,

+ The parent company's pre-tax profit reached VND 35,506 billion, an
increase of 73.4% compared to 2024 and exceeding the 2025 plan by 57.81%.
1.2 Implementing the investment plan;

* Investment and asset procurement activities

a I I
lnvestme | Dish
N it ni plan | ::Jt -::!:'me Volume Plan
Wi Scale for 2015 VI complet completi
o | Construction o { hillion
(billion VND ed om rate
VND) )

Investment in
1 | Construction 24,000 T.731
Capital
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Construction
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VNIN)
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nt statis
(hillinn
VND)
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Project
{Continued
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Project on
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equipment, and
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{Continued
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| 0%
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[

Mobile cranes
— lifting
Capacity over
180 tons.

{ According to
Resolution of
the Board of
Directors:
J9T225NQ-
CCR.HPOQT:
added 1o the
2025
investment
plan})

1 piece

10,000

9,966

1 0%

R

2

A

40T fixed
Crane

40T electric crane

7.500

0%

3

Froject
u_ir.!e of the plan

.
1

1007 weighing
1o (off-plan)

Total

Electronic scales
1007

i

1,478

1Fa

44,673

19,594

The basic investment projects have complied .

* Investing in subsidiaries and affiliated companies

As of December 31, 2025, Cam Ranh Port has invested capital in two

i

In accordance with
regulations and rules, all projects, once operational, have achieved their intended
effectiveness and investment objectives.

companies (one subsidiary and one associate company). Specifically: Cam Ranh
Port Marine Services Joint Stock Company holds 51% (VND 3,569.79 million)
and Cam Ranh Urban Joint Stock Company holds 6.5% (VND 2,340 million).




Based on the reports from the Supervisory Board and the Supervisory Board
appointed at Cam Ranh Port Marine Services Joint Stock Company and Cam
Ranh Urban Joint Stock Company, the business resuits for 2023 of the two
companies mentioned above show profits of VND 979 million and VNI 25,067
million respectively. The expected dividend distribution to be recorded in 2026
15: CMS VND 357 million (equivalent to 10%), and Urban Development VND
1,136 million {equivalent to 34.25%).

Comment: In 2025, investments in Cam Ranh Port Marine Services Joint
Stock Company and Cam Ranh Urban Joint Stock Company will continue to be
preserved and effective, and the invested entities will continue to thrive. Both
companies reported profitable business results and are expected to pay dividends.
However, the 2025 financial statements of Cam Ranh Port Marine Services Joint
Stock Company still contain some recommendations from the independent auditor
that have not been fully implemented. The Supervisory Board requests the Board
of Directors to instruct the representative of the capital stake in the company to
continue coordinating the review and rectification of the remaining issues in order
to mitigate risks related to documentation and ensure the rigor of financial and
accounting work.

- Contributing capital to a business in the form of a business cooperation
contract.

In 2018, Cam Ranh Port signed a business cooperation contract with Quang
Hung Maritime Joint Stock Company for the operation of Gottwald cranes and
invested 7.000 million VND in cranes. The results achieved for the investment
and operation of Gottwald cranes in 2025 show total revenue of 18,214 million
VND, with the Port receiving 9,776 million YND in revenue. After deducting
expenses, the net profit is 7,708 million VND.

Comment: As of December 31, 2025, the investment cooperation between
Gottwald Crane and Quang Hung Maritime Joint Stock Company continues to
yield results. The cumulative amount the company has received from this
cooperation has exceeded the initial capital contribution, thus demonstrating that
the investment capital has been fundamentally preserved and developed.

In 2023, Cam Ranh Port signed a business cooperation contract for
investment in the Ba Ngdi upstream fuel storage and aviation fuel project with
PetroVietnam Qil Corporation (PVOIL) for the amount of VND 17,000 million,
In 2024, the project was completed, The investment plan was approved by the
Provincial People's Committee. However, the Provincial People's Committee is
requesting the Company and PVOIL to cooperate in adjusting the investment
certificate. The project was divided into two parts (land reclamation and
construction of an oil and pas storage facility). After completing the necessary

documents and procedures, on March 18, 2026, the People’s Committee of Khanh
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Hoa province issued Decision No. 886/0QD - UBND on leasing land and assigning
the sea area to Cam Ranh Port for land reclamation to build an oil and gas storage
facility. Currently, the company is implementing the investment procedures for
the land reclamation project.

2. Implementation of the Resolution of the 2025 Annual General
Meeting of Shareholders:

In accordance with Resolution No. 01/2025/NQ-CCR.DHBPCD dated June
12, 2025, of the Annual General Meeting of Shareholders 2025, the Company has
implemented the following specific actions:

- The company has distributed profits for 2024 in accordance with the
Resolution passed at the General Sharcholders' Meeting. Specifically, the
company has fully allocated funds for the following: the Bonus Fund, the Welfare
Fund, and the Management Board Bonus Fund for 2024, as stipulated in the
regulations approved by the 2025 General Shareholders' Meeting. The Board of
Directors has paid dividends for 2024 at the rate approved by the General Meeting
of Shareholders, which is 5 % per share; Dividend payment method: cash , the
record date for payment is August 18, 2025, The pavment date is August 29, 2025
(Resolution No. 428/2025/NQ-CCR.HDPQT dated July 24, 2025). The total
amount of dividends to be paid to shareholders of Cam Ranh Port in 2024 is
12,226,809,000 VND. copper .

- The company has exceeded its 2025 production and business plan, which
was approved by the 2025 Annual General Meeting of Shareholders (as
specifically assessed in the business performance evaluation section above).

- In 2025, the Company paid salaries and remuneration to the Board of
Directors and the Supervisory Board in accordance with regulations.

- The salary fund for the full-time Chairman of the Board of Directors in
2025 18 VND 513,216,000 (Five hundred thirteen million two Mmdred sixteen
thousand VNID).

- The remuneration fund paid to the Chairman of the Board of Directors,
Board Members, and Non-Executive Supervisory Board in 2025 was VND
561,888,000 (Five hundred sixty-one million eight hundred eighty-eight thousand
FND).

In there:

The total remuneration paid to the Board of Directors members was VND
306,048,000 (Three hundred sixtyv-six million fortv-eight thousand VND),

The total remuneration paid to the members of the Supervisory Board 1s
VMDY [95 840,000 { One hundred ninety-five million eight nmdred forty thousand
FND).

- Acting on the authorization of the General Meeting of Shareholders, the
Board of Directors has selected LIHY Auditing and Consulting Co., Lid. as the
auditing firm to review the separate and consolidated financial statements for the

first six months and the 2025 financial statements of Cam Ranh Port Joint Stock
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Company, from the list of auditing firms approved by the General Meeting of
Sharcholders.

3. Results of the audit of the consolidated financial statements and
separate financial statements:

Based on the 2025 Financial Statements (Consolidated Financial
Statements and Separate Financial Statements) of Cam Ranh Port, which have
been audited by UHY Audit and Consulting Company Limited (Auditing
Company).

The auditing firm has the following opinion on the consolidated financial
statements: "l our opinion, the consolidated financial statements fairly and
reasonably reflect, in all material respects, the consolidated financial position of
Cam Ranh Port Joint Stock Company as of December 31, 2023, as well as the
consolidated operating results and consolidated cash flow for the fiscal yvear
ended on the same date, in accordance with Vietnamese accounting standards,
the Vietnamese corporate accounting system, and relevant legal regulations
concerning the preparation and presentation of consolidated financial
Statements.

The auditing firm has the following opinion on the separate financial
statements: 'fn owr opinion, the separate financial statements fairly and
reascnably veflect, in all material respecis, the sepavate financial position of Cam
Ranh Part Joint Stock Company as of December 31, 2025, as well as the separate
aperating results and separate cash flow for the financial vear ended on the same
date, in accordance with Vietmamese accounting standards, the Vietnamese
corporate accounting system, and relevant legal reeulations concerning the
preparation and presentation of financial statemenis.”

The Supervisory Beard has conducted an audit of the Company's separate
and consolidated financial statements for 2025. Based on the audit report and the
results of the review, the Supervisory Board finds that the 2025 financial
statements are, in essence , complete . Prepared in accordance with applicable
regulations and fairly and fairly reflecting, in all material respects, the financial
position, business performance, and cash flow of the Company .

In addition , the Supervisory Board recommends that the Board of Directors
and the Board of Management continue to review and refine certain issues where
there are differing opinions regarding the basis for implementation, accounting
basis, or the degree of compliance with internal regulations, in order to further
improve the quality of financial information and governance of the Company.

Financial indicators for 2025 (Auwdited financial statements for 2025 )
According to the consolidated financial statements:
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Lnit: billion VND

31/12/24 I/12/25
Items Percentage | . Percentage
Value (%) Value (%)
Total assets 314.73 35326
+ Current assets 50,65 16.0%% 8607 | 2436%
+ Long-term nssers 264 08 83.01% 26719 T5.64%
Total capital 314.73 353.26
+ Liahilities 34.22 10.87% 60,72 E7.19%5
- Shori-term debi 2549 497
- Long-ternt debt 8373 3.75
+ Equuty capital 280.51 80.13% 292 54 B2.81%
- Chwner's equity confribuition 24542 243.02
= Undistributed after-tax profit 16.76 28,74
No. Items Unmit | 31/12/25 | 01/01/25
1 Liguidation:
- Owverall solvency Time 5.82 Q.20
- Current ratio Time 1.57 20
= Cuick ratio Time .54 1.9
[ Debt ratio:
- Liabilities/Total Assets %o 17.2% 10.9%
- Liabilities/Equity %o 20.8% 12.2%
i Profitability
- Net profit after tax / Net revenue Yo 11.2% 9.5%
- Net profit after tax [ Total assets : :
(ROA) 7o B.2% 5.3%
- Net profit after tax / Equity (ROE) %o 9.9% 6.0%

According to the separate financial statements:

k




Linit: hillionVND

311224 31412125
ITEMS Percentage Percentage
Value (%) Value (%)
Total assels MIB 36 34645
+ Current assets 46,35 15.0% 83.12 24.0%
+ Long-term assels 26201 BH.0% 263.33 T6.0%%
Tuotal capital M8.36 146,45
+ Liabilities 33.58 1. 89% 59.74 17.2%
- Shovi-term dehi 2485 3300
- Longr-term debr 573 575
+ Equity capital 27478 B9.1% 286.71 82 8%
- Chanier's equity coriribuiion H502 245,02
- Undistributed affer-texe profis 16311 2824
MNo ltems Linit 31/12/25 | 01/01/25
| | Liguidation:
- Owerall solvency Time 0.2 5.80
- Current ratio Time 1.87 .54
- Dk ratio Time 1.81 1.51
11 | Debt ratio;
- Liabilities/ Total Assets Yo 10.9% 17.2%
- Liabilities/Equity T 12.2% 200 B
1 | Profitability
- Net profit after tax / Net revenue % 9.5% 11.2%
- Met profit after tax / Total assets (ROA) %% 5.3% 8.1%
- Met profit after tax / Equity (ROLE) o 5.9% W.8%




= In 2025, the Company's financial indicators were all within safe limits,
The return on capital improved significantly and positively; the Company
effectively managed capital and exploited assets efficiently, preserving equity
capital.

= The company's cash flow situation in 2025 is guite good and stable. Net
cash flow during the period and cash generated by the company are sufficient to
meet the needs of business operations, investment activities, and financing
activities, and ensure timely payment of debts due,

IL RESULTS OF MONITORING THE BOARD OF DIRECTORS
AND THE GENERAL DIRECTOR IN THE MANAGEMENT AND
OPERATION OF THE COMPANY:

1. Activities of the Board of Directors:

In 2025, the Board of Directors held 5 regular meetings and conducted 18
written consultations with Board members. This included one in-person meeting
on June 12, 2025 (following the Shareholders' General Meeting) to elect the
Chairman of the Board of Directors for the 2025-2030 term.

Number of |
Board of
Directors | Meeting Reasons for not
MNo. BOD Member meetings | attendance participating
attended in rate attend the meeting
| person and
online
Mot vet a member of
the Board of
01 | Mr. Do Hung Duong 04/05 B0%a Pt Bl T
12, 2025
IDismissal of the BOD
02 | Mr. Pham Huu Tan 01/05 208 Member on June 12,
2025
03 | Mr. Nguyven Van Thang) 05/05 100%
04 | Ms. Npuyen Thi Yen 05/05 100%
05 | Mr. Nguyen Van Tai 0505 100%
Mot yet a member of
the Board of
6 | Tk Ven g Uit il Directors before June
o 12, 2025

I



| Number of
Board of
| Directors | Meeting Reasons for not
| No. BOD Member meetings |attendance participating
attended in rate attend the meeting
person and
online .
e Dismissal of the BOD
| 07 f:}“' TR || 20% | Member on June 12,
| e | 2025

The meetings of the Board of Directors are generally held in accordance
with regulations; resolutions and decisions within their authority have been
passed. These regulations were issued to serve the management and operation of
the Company. The Board of Directors has also issued many imernal regulations
and rules related to governance, operation, finance, investment, human resources,
and other manapement areas, contributing to the completion of the Company’s
governance framework in 2025,

Furthermore, in 2025, there were still shortcomings in sending meeting
notices, meeting documents, and some written consultation materials to all
members of the Supervisory Board. After the Supervisory Board provided
feedback, the Board of Directors supplemented the documents and rectified the
issues in early 2026, The Supervisory Board requests the Board of Directors to
continue reviewing and standardizing the process of providing information and
documents to ensure that information is provided fully, promptly, and consistently
in accordance with the law, the Charter, and the internal regulations of the
Company.

2. Activities of the General Director:

- The General Director has implemented the Company's production and
business activities in 2025 in accordance with the objectives, directions, and
guidance in the resolutions of the General Meeting of Shareholders and the Board
of Directors, and has basically complied with internal regulations, company
charter, and legal regulations; in 2023, the Company will excellently achieve its
production and business plan targets.

- The General Director has made efforts in carrying out daily operations
and management work in 2025 in accordance with legal regulations and the
company’s internal regulations.

- The General Director has implemented the directives of the Board of
Directors as outlined in the Board's resolutions, and has incorporated and

11



implemented necessary solutions in corporate management in accordance with the
Board of Directors’ directives and the opinions of the Supervisory Board.

- In 2025, the Board of Directors reissued 13 SOPs (Standard Operating
Procedures} in business, operations, finance, meetings, etc., o improve and
enhance the efficiency of business operations; implemented investment projects
on schedule, meeting production and business requirements. The company has
publicly disclosed information in accordance with the law.

3. Evaluate the coordination of activities between the Board of
Directors, the General Director, and the Supervisory Board.

The Supervisory Board noted that in 2025, the Board of Directors and the
General Director had fundamentally coordinated with the Supervisory Board in
carrying out their assigned functions and tasks, creating conditions for the
Supervisory Board to access information and documents and participate in
providing opinions on many issues related to corporate govemance, financial
management, and internal control. This coordination contributed to mitigating
some risks and errors during the implementation process.

However, the provision of information and documents at certain times has
not been truly complete or timely; some content needs further review to ensure
greater accuracy in terms of legal basis, internal basis, and accounting basis. The
Supervisory Board requests the Board of Directors and the Board of Management
to continue addressing these issues in a substantive manner, with designated
responsible parties and reports on the results of implementation for the
Supervisory Board to monitor and supervise.

4. Regarding transactions between the Company, its subsidiaries, and
other companies in which the Company holds control of more than fifty
percent (50%) of the charter capital, and members of the Board of Directors,
the General Director, and related parties of those members; and transactions
between the Company and companies in which a member of the Board of
Directors is a founding member or a business manager in the three years
immediately preceding the transaction:

. Transactions between the Company, its subsidiaries, and other
companies in which the Company holds control of more than fifty percent (50%%6)
of the charter capital with members of the Board of Directors, the General
Director, and their related parties: no transactions have occurred.

2, Transactions between the Company and a company in which a member
of the Board of Directors is a founding member or a business manager within the
last 3 years prior to the transaction: no transactions have occurred.

3. In 2025, Cam Ranh Port Joint Stock Company may enter into contracts
and transactions with several enterprises identified as related parties under Article
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167 of the Enterprise Law and the Securities Law. The company will submit these
to the competent authority for approval and disclose information as required.
(Details can be found in the company's 2025 corporate govemance report)

1L RECOMMENDATIONS OF THE SUPERVISORY BOARD:

The Supervisory Board has several recommendations for the Board of
Directors and the Board of Management as follows:

1. Regarding management, operation, and coordination of information
provision.

The company needs to continue reviewing and improving its internal
regulations system to ensure consistent issuance throughout the year, avoiding
concentration in the final months, thereby enhancing practical application.
Simultaneously, it should strengthen monitoring, supervision, and timely
updating of the results of implementing resolutions and operational directives,
ensuring that information reflects fully and clearly the level of completion of each
item; for tasks that are still pending or incomplete, the causes and responsibilities
of relevant departments and individuals should be clearly identified to improve
the effectiveness of implementation.

- We propose that the Board of Directors continue to ensure that meeting
notices, meeting materials, opinion polls, and related documents are sent to all
members of the Supervisory Board; and that the contact points, procedures, and
methods of sending and receiving information are standardized to ensure that the
Supervisory Board's right to access information and its supervisory rights are
tully, promptly, and consistently exercised.

2. Regarding monitoring the sustainability of business performance
and risk management.

- We request that the company continue to monitor and evaluate the
sustainability of its growth results, especially in controlling costs in accordance
with established internal regulations, balancing resources, and maintaining
operational efficiency in the coming vears. At the same time, it is necessary to
strengthen market forecasting, diversify the customer base and product lines, and
improve risk management capabilities to proactively respond to adverse
fluctuations and ensure stable development in the medium and long term.

payroll management, salary payments have specific characteristics,
and overtime pay is also a matter of concern.

is requested to continue improving its salary management practices by more
closely linking them to productivity, work efficiency, and compliance with
established internal regulations. Regarding certain salary expenditures of a
specific nature, including payments under Labor Contract No. T06-2025 /HDLD
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- CCR and overtime payments in 2025, the Board of Directors and the Board of
Management are requested to direct a thorough review and clarification of the
basis for job positions, salary payment mechanisms, payment methods, basis for
determining payment levels, basis for using the salary fund, and corresponding
accounting basis. If the review determines that any content lacks sufficient basis
or requires further refinement, appropriate action should be taken in accordance
with regulations, and the results should be reported to the Supervisory Board for
monitoring and supervision.

Based on that, the Supervisory Board recommends that the Company
continue to review salary payments to ensure full compliance with the Salary
Regulations and to mitigate potential legal and tax risks.

4. Regarding the recommendations of the independent auditor at Cam
Ranh Port Marine Services Joint Stock Company (CMS)

2025 financial statements of Cam Ranh Port Maring Services Joint Stock
Company, some recommendations from the independent anditor have not been
fully implemented. Although these issues do not materially affect the audit
opinion, they still need to be reviewed and addressed to mitigate risks related to
documentation and the likelihood of acceptance by competent authorities during
inspections, audits, or tax settlements,

We propose that the Company's Board of Directors instruct the
representative of the capital stake in CMS to coordinate the development of a
specific plan for reviewing and addressing each issue recommended by the audit;
clearly defining the implementation measures, the responsible party, the
completion deadline, and the mechanism for monitoring results, If, after the
review, any issues arise requiring further documentation or adjustments to the
recording and processing of data, the unit is requested to propose appropriate
solutions in accordance with regulations.

5. Regarding expenses related to supporting VIMC's event
organization in 2025

Company is requested to continue reviewing and fully separating the
records , documents . work content, beneficiaries , direct effectiveness, and
accounting basis for expenses related to trade prometion , customer connection,
market development, and brand promotion ; ensuring that the implementation and
recording of these expenses are consistent with the economic nature of the
transaction, within the correct authority, and in compliance with relevant laws,
including Article 196 of the Enterprise Law . If the review reveals the need for
further refinement of records, adjustment of recording methods, or appropriate

14



accounting treatment, the unit is requested to propose a suitable solution in
accordance with regulations.

6. Regarding the implementation of the SOP procedure: The Port is
requested to continue reviewing and standardizing the organization of
documentation according to the structure of SOP 437, ensuring that each step has
supporting documentation. Simultaneously, establish a mechanism for monitoring
KPls at each stage of the project, linked to specific timelines and control
indicators. The Port needs to finalize the assignment of responsibilities according
to the RACI matrix in a systematic and unified manner for the entire process. In
addition, supplement the mechanism for controlling and completing
documentation at each stage, ensuring that documentation is completed before
moving to the next step. Strengthen internal guidance and inspection on SOP
compliance to gradually standardize implementation and improve the
effectiveness of control in practice.

7. Regarding the implementation of BSC-KPI in 2025 : The Supervisory
Board recommends that the Company improve the quality of KPI design by
strengthening  indicators  reflecting  the efficiency of resource utilization,
productivity, and growth guality; clearly quantifying qualitative indicators and
defining control thresholds and specific evaluation criteria; linking the KPI
system with internal control and risk management; and adding indicators related
lo cost control, asset utihization efficiency, and carly waming mechanisms,
thereby ensuring that KPls truly serve as tools for management and control.

8. Regarding Implement the recommendations in  the
conclusions/documents of inspection, audit, and review teams, as well as
those of the Supervisory Board and the Internal Audit Department:

The company needs 1o continue focusing on resolving outstanding issues,
especially in the investment and legal sector. It needs 1o proactively coordinate
with state management agencies, develop a roadmap and specific solutions to
address these issues, avoiding delays that could affect investment progress and
capital utilization efficiency. For the information technology and internal control
sector, it 18 necessary to accelerate the deployment of systems, limit the parallel
operation of manual and system-based processes, and ensure data synchronization
and the reliability of management information. Simultaneously, it needs to
strengthen measures to recover and handle difficult-to-collect accounts
receivable, clarify the responsibilities of relevant departments to improve debt
management efficiency and ensure financial secunty.

9. Regarding the continued monitoring of issues raised by the
Supervisory Board during the 2025 supervision process.
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Regarding the issues that the Supervisory Board has commented on during
the 2025 monitoring process, it is requested that the Board of Directors and the
Board of Management continue to review and finalize the documentation, process
the issues, and report the results so that the Supervisory Board can continue to
monitor and supervise in 2026. I, after review, 1t 15 determined that any content
requires further documentation, adjustment of recording methods, or reprocessing
to reflect the true nature of the business, the unit is requested to propose
appropriate solutions in accordance with regulations,

The above 15 the Supervisory Board's Report on the results of monitoring
the production and business activities, the Board of Directors, and the General
Director of Cam Ranh Port Joint Stock Company in 2025. The Supervisory Board
respectfully submits this report to the Annual General Meeting of Shareholders in
2026 for consideration and approval.

During the monitoring process, in addition to the positive results, In
addition to achieving the above, the Supervisory Board also provided feedback on
several issues that need further review, improvement, and correction to enhance
the quality of governance, management, internal control, and ensure transparency
and rigor in the Company's financial management in the future.

Thank you and best regards.

Recipient: O/B OF SUPERVIOSRY BOARD
- As shove: Head of the Board

= Board of Directors:

- Cieneral Dhrector, gy
- Company website: /

= Apchived: Document, BOS

Hoang Viet
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CAM RANH PORT JOINT SOCIALIST REPUBLIC OF VIETNAM
ST E‘:H‘—‘EUM PANY Independence — Freedom — Happiness

ARD Hanei, Dated 17/4/2026

Sl SMENT REPORT ON TASK PERFORMANCE
Y MEMBERS OF THE SUPERVISORY BOARD
AND THE SUPERVISORY BOARD IN 2025, OPERATIONAL
DIRECTIONS FOR 2026

To: Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

Based on the Charter of Organization and Operation, the Regulations on the
Operation of the Supervisory Board, the internal management regulations of Cam
Ranh Port Joint Stock Company, and the provisions of the law, the Supervisory
Board hereby reports on the activities of the members of the Supervisory Board
and the Supervisory Board in 2025 and the direction of activities for 2026 with
the following contents:

1. Regarding the number of members and activities of the Supervisory
Board in 2025:

1.1. Regarding the number of members of the Supervisory Board

- Members of the Supervisory Board for the 2020-2025 term (before June 12,
2025)

mﬂat_e of first |Date of dismissal
; membership | of Supervisory
No. SUPEE;;;EE?MM Position in the Board member |
Supervisory
Board
. April 21, June 12, 2025
E_ Nguyen Thi Hien Head 2023
.
02 | Tran Thi Thanh Thuy Member  April 23, | June 12,2025
2021
i ]
| 03 | Bui Thi Ngoc Luong Member AIJEE;S ung; 125 223

- Members of the Supervisory Board for the term 202 5-2030 (effective from June
12, 20235)



Date of first |Date of dismissal
y . membership | of Supervisory
No. Supervisory Board Position in the Board member
Member .
Supervisory
Board
(1 | Hoang Viet Head \June 12, 2023
02 | Tran Thi Thanh Thuy Member  [June 12, 2023
(03 | Bui Thi Ngoc Luong Member  [June 12, 2023 |

On June 12, 2025, the General Shareholders’ Meeting elected the Supervisory
Board for the 2025-2030 term of Cam Ranh Port Joint Stock Company. Immediately
after the meeting, the Supervisory Board convened to elect the Head of the
Supervisory Board for the 2025-2030 term.

1.2. Meeting of the Supervisory Board

" Supervisory Board Humb.ﬂ Dﬁ. Meaing Reasons for not
Bs; Member TREHIES attendance attending the meetin
attended rate = &
Appointed as a
1 | Hoang Viet 0305 | 60% meiberlihe
Supervisory Board

from June 12, 2025
Dismissal of the

2 | Nguyen Thi Hien 02/05 40%  |Supervisory Board on

June 12, 2025

3 | Tran Thi Thanh Thuy 0505 100%%

4 | Bui Thi Ngoe Luong 05/05 100%

In 2025, the Supervisory Board held meetings to review and (inalize the
content of periodic monitoring reports, financial statement audit reports, evaluate
the performance of the Board of Directors and the Board of Management, and
discuss matters within the Supervisory Board's functions and responsibilities as
stipulated. These meetings were conducted in accordance with the proper
authority, composition, and content requirements, providing a basis for the
Supervisory Board to carry out its monitoring and inspection work throughout the
year.

1.3 Results of the Supervisory Board's performance in 2025

The Supervisory Board has performed its functions and duties as stipulated
in the Company Charter, the Regulations on the Operation of the Supervisory
Board, and the work plan set out for 2025, specifically as follows:



- Review and monitor the business performance results for 2024, assess the
completion of tasks by the Board of Directors and the General Director based on
the resolutions of the 2024 General Meeting of Shareholders, appraise separate
and consolidated financial statements, and review the implementation of the
allocation and use of the salary fund and the reward and welfare fund for 2024.

- Monitor the company's business operations and financial performance
during the reporting periods of Q1, 2, and Q3 2023.

- Oversee the preparations and organization of the Company's 2025 Annual
General Meeting of Shareholders, to be held on June 12, 2025.

- Supervising the issuance of resolutions by the General Meeting of
Shareholders and the Board of Directors. All resolutions are issued within the
proper authority, in compliance with the Charter, resolutions of the General
Meeting of Shareholders, and relevant legal regulations.

- Regularly access and study documents and resolutions of the Board of
Directors; documents, reports, and materials of the Board of Management through
the electronic office system, email, reports at regular meetings, and other
information channels to stay informed about the Company's operations.

- Coordinate with the Board of Directors and the Board of Management in
the process of inspecting and monitoring the implementation of resolutions of the
General Meeting of Shareholders, resolutions of the Board of Directors, and
internal regulations in the management and operation of the enterprise.

- In 2025, in addition to the planned regular monitoring activities, the
Supervisory Board reviewed and provided feedback on several issues requiring
further clarification and improvement in governance, administration, finance, the
use of the salary fund, certain specific expenditures, the implementation of
independent audit recommendations, and the provision of information for
monitoring activities. The Supervisory Board's feedback serves as a basis for the
Board of Directors, the Board of Management, and relevant units to continue
reviewing, addressing, and improving these aspects in the future.

- Timely participation in providing feedback and suggestions on necessary
amendments and additions to contribute to improving the effectiveness of
governance, management, and risk control in the Company's operations.

- Participate in providing feedback on the development, amendment, and
improvement of internal regulations and rules to suit the actual operational
situation and current regulations.

- Perform other duties as prescribed by law, the Company Charter, and the
Regulations on the Operation of the Supervisory Board.



In 2025, the Supervisory Board did not receive any letters, requests,
suggestions, or complaints from shareholders or groups of shareholders that fell
under the Supervisory Board's jurisdiction.

1.4. Evaluating the performance of the Supervisory Board members

- The members of the Supervisory Board have acted in compliance with the
provisions of the law, the Charter , the internal regulations on corporate
governance , and the operating regulations of the Supervisory Board.

- Each member of the Supervisory Board performed their assigned duties
with a sense of responsibility, serlousness, and objectivity; coordinating,
exchanging information, and supporting each other in the process of carrying out
their tasks.

- The Supervisory Board members closely followed the work program,
monitoring plan, and actual arising tasks; they provided input on matters related
to the company's governance, management, finance, and production and business
activities,

- The members of the Supervisory Board proactively studied files and
documents, and provided input on issues that still needed further review and
clarification in governance, management, finance, and internal control; thereby
contributing to improving the quality of supervision and risk warning for the
Company.

- The members of the Supervisory Board have maintained the principles of
working independently and objectively, in the best interests of shareholders and
the Company; they have essentially completed their assigned tasks in 2025,

- Besides the achievements, the Supervisory Board's activities in 2023 will
still depend on the provision of information and documents from relevant units;
some in-depth monitoring content needs to be further strengthened in 2026 to
further improve the quality and effectiveness of the Supervisory Board's
operations.

Overall assessment: In 2025, the Supervisory Board and 1ts members
essentially fulfilled their functions and duties as stipulated by law, the Company
Charter, and the Supervisory Board's operating regulations; they conducted
supervision, inspection, and provided input on important matters related to the
Company's governance, management, finance, and business operations. The
Supervisory Board's activities ensured independence and objectivity, contributing
to supporting the Board of Directors and the Board of Management in governance
and risk control,



1.3, Salaries, remuneration, bonuses, and operating expenses of the
Supervisory Board in 20235,

The remuneration of the members of the Supervisory Board is paid in
accordance with the Resolution of the General Meeting of Shareholders of the
Joint Stock Company and relevant legal regulations, as well as the mternal
regulations of the Company. The total remuneration paid to the members of the
Supervisory Board is VND 195,840,000 (One hundred ninety-five million eight
hundred forty thousand VND).

Performance bonuses are awarded in accordance with the resolutions of the
Company's General Shareholders' Meeting and distributed according to the
Company's regulations on the management and use of funds.

The operating expenses of the Supervisory Board are incurred in accordance
with the spending limits stipulated in the Company's internal regulations.

2. Operational Directions for 2026

Based on the Supervisory Board's activities in 20235 and the Company’s
production, business, and investment plan for 2026, the Supervisory Board sets
forth the following operational directions for 2026:

- Monitoring compliance with the Company's Charter and state laws.

Monitoring the implementation of resolutions, decisions, and regulations of the

Board of Directors and the Company's internal management regulations.

- Oversee the production, business, and investment activities of Cam Ranh
Port as approved by the General Shareholders' Meeting, Supervise the
management and operation of the Board of Directors and the Board of
Manapement in accordance with their functions and responsibilities,

- Conduct an assessment of business performance reports, review and
evaluate the 2025 financial statements and the first quarter, semi-annual, and third
quarter 2026 financial statements of Cam Ranh Port,

- Fully participate in all Board of Directors meetings and related meetings
to understand the Company's business operations and provide timely warnings to
ensure the interests of shareholders are protected.

- Strengthen coordination with the Board of Directors and the Company's
Board of Management to fully and effectively implement the Shareholders'
General Meeting Resolution of 2026.

- Inspect compliance with state regulations, policies, and laws.
Inspect the progress of developing internal management rules, regulations, and
procedures within the company.

- Stay updated on newly issued policies and regulations, and participate in
training courses to improve professional skills,



- Continue to monitor and supervise the review, rectification, and
completion of documents, grounds, and handling plans for the issues that the
Supervisory Board has commented on in 2025; recommend that the Board of
Directors, the Board of Management, and relevant units report on the
implementation results to serve as a basis for continued supervision in 2026.

- Perform other duties of the Supervisory Board in accordance with its
functions, responsibilities, and the provisions of the current Enterprise Law.,

The above is a self-assessment report on the performance of the members
of the Supervisory Board and the Supervisory Board itself in 2025, and the
operational direction of the Supervisory Board in 2026, respectfully submitted to
the General Meeting of Shareholders for consideration and approval.

Respectfully submitted!

Recipient: (/B OF THE BOARD OF SUPERVISORS
- As shove; HEAD OF THE BOARD

= Board of Directors, General Director:

- The BOS Membet:

- Commpany secretary; W 28
- Archived: BOS. /

Hoang Viet



CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 175/TTr - CCR.HBOT Kheanh Hoa, Dated 31/03/2026
PROPOSAL

Regarding the approval of salaries and remuneration for the Board of Directors and
Supervisory Board in 2025 and propose the remuneration levels for the Board of
Directors and the Supervisory Board in 2026 of Cam Ranh Port Joint Stock Company

Respectfully to: Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

Pursuant to!

- Based on the Enterprise Law, the Law amending and supplementing a _—
number of articles of the Enterprise Law, and the guiding documents for iy v
implementation; __‘ / E_?:I:J

- Based on the Charter of Cam Ranh Port Joint Stock Campany, -::rppmv!‘éf.! T chy
by the General Meeting of Shareholders on April 15, 2024;

- Based on Resolution No. 0INQ-CCR HPOT dated June 12, 2025, of Fhe" :
Cieneral Meeting of Shareholders approving the planned salary and remumeration
levels for 2025 of the Board of Directors and the Supervisory Beard of Cam Ranh
Port Joint Stock Company;

- Based on the business performance results for 2025 and the business plan for
2026 af Cam Ranh Port Joint Stock Company;

The Board of Directors of Cam Ranh Port Joint Stock Company respectfully
submits to the General Meeting of Shareholders for approval the salaries and
remuneration for the Board of Directors and Supervisory Board for 2025; and the
planned remuneration for the Board of Directors and Supervisory Board for 2026 of
Cam Ranh Port Joint Stock Company, specifically as follows:

I. Approve the salary and remuneration fund for the Board of Directors
and the Supervisory Board for the vear 2025,

- The salary fund for the full-time Chairman of the Board of Directors in 2023
is VIND 513,216,000 (Five hundred thirteen million two hundred sixteen thouscand
Diong),

- The remuneration fund paid to the Chairman of the Board of Directors, Board
Members, and Supervisory Board in 2025 was VND 561,888,000 (Five hundred sixiy-
one million eight fundred eighty-eight thowsand Dong).

In there:




The total remuneration paid to the Board of Directors members was VND
366,048,000 (Three hundred sixty-six million forty-eight thensand Dong),

The total remuneration paid to the members of the Supervisory Board is VND
195,840,000 ( One hundired nimety-five million eight hundved forty thousand Dong)

1. Proposed remuneration for the Board of Directors and Supervisory

Board in 2026

Based on the 2026 business plan, the company's revenue and profit targets are
expected to continue to grow at an average rate of 12-15%. In addition, the
management, direction, and supervision of business operations are becoming
increasingly challenging for the Board of Directors and the Supervisory Board.

To ensure that the remuneration is commensurate with the responsibilities and
workload of the Board of Directors and the Supervisory Board of the Company, the
Board of Directors of Cam Ranh Port Joint Stock Company respectfully submits to
the General Meeting of Shareholders the remuneration levels for members of the
Board nf Directors and the Supervisory Board for the year 2026 as follows:

| No. Title Remuneration

| O | Chairman of the Board of Directors 20,000,000 VNIV person/month
02 | BOD member / Independent Member 10,000,000 VND¥person/month
03 | Head of the Supervisory Board 10,000,000 WDapct‘snm"munth
04 | Member of the Supervisory Board 7,000,000 VND/persan/month

The total planned remuneration fund for the Board of Directors and Supervisory
Board in 2026 is VND 1,008,000,000 (One billion eight million Dong).

The Board of Directors of Cam Ranh Port Joint Stock Company respectfully
submits this to the General Meeting of Shareholders for approval .
Best regards./.

Recipients:

= Ag above |

- Board of Directors, Supervisory Board;
- Archived: Documents. C.G Officer.




SALARY AND REMUNERATION PAYMENT TABLE FOR BOARD OF
DIRECTORS AND SUPERVISORY BOARD MEMBERS IN 2025
(Attached 10 Proposal No. /TTr-CCR HDOT, dated /3/2026)

Average Sote
monthly payroll Total
p budgei .
No | Full et for MNumbe for remuneratio
Y Title Time complete rof 1015 n for 2025
d projects | months i {million
(million (il VND)
VND) 4
VNI
| | Board of Dircntn_n Iﬁ&.j]_al_{l_i_
Pham .
Chairman From 01-
I E['I:: ofthe BOD | 06/2025 @ |S1%216
2 Eﬂng hairman Tlr?]&n 11,088 | 66 66,528
Butng of the BOD 1272025 ' ' '
Neguye 4
. Member of | From 01-
3 q_i;vma:; ROD 122075 6.24 12 7488 .‘
Neuye Member of | From 01- ;
4 r;'ci;!]u BOD 122075 6.24 12 T4.88
5 ﬁ:gn: Member of | From 01- 6.24 12 74 88
Tai BOD 12/2025 T = :
E%ﬁe edehdin Fmr_n ({1} |
fi Mich t Member 12/6/202 54 313,696
of BOD
Ngoe : |
Luu Independen From
7 | Van t Member 12/6- 6.0 41,184
Dung | of BOD 1272025
Il | Supervisory Board 195,84
MNpuye | Head of the From 01
a . - - ."
1 ;11;:: :ug::ra:éam 1216 S"I?‘ 02 6.24 54 13,696
Head of the Fromm
2 ﬁ?::‘ig Supervisor 12/6- 6.24 6.6 41,184
v Board 12/2025




Bui Thi | Supervisor | From 01-

Ngoe | y Board 12/2025 5.04 12 A48

Luong | Member

o Supervisor

s |yBoard | FOROL | 500 12 60.48
Member

Thuy




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
XTI e
. - 212
No. _9%3;{15;3;{__ CCR.BKS Khanh Hoa, March 31, 2026
"ol eHAN l’;‘.
o\ CAM RANH/Z) PROPOSAL
Reg ! tion of an anditor for the 2026 financial statements.

Respectiully to: Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

Pursuant to:

- The Enterprise Law No, 392020/0H14 was passed by the National
Assembly aof the Socialist Republic of Vietnam on June 17, 202();

- The Charter of Cam Ranh Port Joint Stock Company was approved by the
General Meeting of Shareholders on April 15, 2024,

In exercising the powers and obligations stipulated in the Company Charter
and the provisions of the Law, the Supervisory Board of Cam Ranh Port Joint
Stock Company respectfully submits to the General Meeting of Shareholders for
approval the list of auditing firms to audit the 2026 financial statements of Cam
Ranh Port Joint Stock Company as follows:

1. Criteria for selecting an auditing firm

- As a reputable and trusted independent auditing firm, we are relied upon
by many public companies and have a team of highly qualified and experienced
auditors.

- As a legally operating entity in Vietnam, it is included in the list of
qualified auditing firms published annually by the Ministry ol Finance.

- The audit fee is reasonable and commensurate with the content, quality,
and timeline of the Company's audit. A leading audit firm from the list of
qualified audit firms published annually by the Ministry of Finance will be
selected to conduct the audit and review of the Company's 2026 financial
statements.

2. List of recommended auditing firms

The Supervisory Board of Cam Ranh Port Joint Stock Company proposes a
list of 04 independent auditing firms that meet the selection criteria mentioned
above:

- AASC Auditing Firm Co., Ltd.
- A&C Auditing and Consulting Company Limited;
- UHY Auditing and Consulting Company Limited;



- Deloitte Vietnam Audit Company Limited.

The Supervisory Board of Cam Ranh Port Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the
proposed selection criteria and the list of auditing firms mentioned above, and
authorizes the Board of Directors to decide on the selection of an auditing firm
te review the semi-annual financial statements and audit the 2026 financial
statements of Cam Ranh Port Joint Stock Company, ensuring quality, efficiency,
and reasonable costs in accordance with the law.

The Supervisory Board respectfully submits this to the General Meeting of
Shareholders for consideration and approval /.

O/B OF BOARD OF SUPERVISORS

Recipients; PREFECT

- General Shareholders' Meeting:

- Board of Directors, Supervisory Board: _

- Archived: Documents, C.G Officer. _L:Il-l'_,-l\,-«l"—"'"f
/_,-"/-,’//——"

Hoang Viet
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 225/2026/TTr-CCR.HBQT Khanh Hoa, Dated 17/04/2026
PROPOSAL

Regarding the approval of the 2026 Business Plan
of Cam Ranh Port Joint Stock Company

Respectfully to; Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

Pursuant to:

- Based on the Enterprise Law, the Law amending and supplementing a
number of articles of the Enterprise Law, and the guiding documents for its
implemeniation;

- Based on the Charter of Cam Ranh Part Joint Stock Company, approved
by the General Meeting of Shareholders on April 13, 2124,

- Based on the Minutes of Opinion Collection No. 11/2026/BB-CCR.HDQT
dated April 17, 2026 of the Board of Divectors of Cam Ranh Port Joint Stock
Company regarding the approval of documents submitted to the 2026 Annual
General Meeting of Shareholders,

The Board of Directors of Cam Ranh Port Joint Steck Company respectfully
submits to the General Meeting of Shareholders for approval the Business Plan
for 2026 of Cam Ranh Port Joint Stock Company, specifically as follows;

Target Unit 2026 Plan
I. Consolidation -
1. Dutput Ton 4,748,000
2. Revenue | Mil VND 295,800
3. Profit before tax .~ Mil. YND 37,200
Il. Parent company !
1. Revenue - Mil. VIND 285,800 |
2. Profit before tax. Mil. VND | 36,000
3. Dividends paid Yo 7.5%
(Attached: Business Production Plan)
Respectfully submitted./.
~ O/BOE BOARD OF DIRECTORS
Recipienis: & £ THEATR

- As above '
- Board of Directors, Supervisory Board,
- Archived: Documents, C.G Officer.
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1. PRODUCTION AND BUSINESS PLAN FOR 2026 (PARENT COMPANY)

Cﬂl‘ll{ﬂ 1Jrlimn cﬂﬂ!::ﬁ;'imﬂ
Theps e B e e
2025 2025
(1) (2) (3) (4) (3) (6) {7)
[. GOODS TRANSPORTATION VOLUME Ton 2,650,000 4,120,098 4,748,000 159%, 113%
1. Production by item
L.1. Containenzed cargo volume Teu N 510 S00 1 70% Q8%
1.2, Non-containerized cargo volume Ton 2,650,000 4,220,098 4,748,000 159% 113%
Expord Ton - 1,065,000 IR 1,000,000 0% 104%%
Import Ton 440,000 20468 25,000 T4% g5%%
Inland Ton 1,345,000 3,229 818 3,723,000 200% 115%
1. Passengers passing through Passenger
3. Number of ships entering the port Ship 1,062
Il. TOTAL REVENUE (3+6+8) Mil. VND 189,000 254,008 285,000 134% 113%
1. Revenue from sales and services Mil.VND 187,600 251,123 289,881 134% 1 15%
I_E_ Deductions Mil.VND 0 o -6.181
3. Net revenue from providing services (1-2) MilL.VND 187,600 251,123 283,700 134% 113%
IMl. TOTAL COST {4+7+49) MilL.VND 166,500 218.501 249 804} 131% I 14%
78 .20\




Comparison | Comparison
(%a) (%)
Plan for Actual in Plan for
Target Linit Actual Plan
S year2022 Pk 2025/Plan | 2026/Actual
2025 2025
(1) {2) (3} (4 3] (fr) (7
4. Operating costs of production and : 5 . :
business (4.1 + 4.2 + 4.3) MILVND 164,800 214,057 248 630 130% 116%
4.1 Cost of Goods Sold Mil. VND 140,155 174,539 216,450 125% 124%
4.2 Business Management Costs MiLVND 24,245 39,237 31,919 162% B1%
4.3 Selling expenses Mil VND 400 281 320 % 114%
5. Profit from mining (3-4) MiLVND 22 800 37,066 35,011 163% G4,
#. Financial operating revenue MiLVND 1,200 2,547 1,200 2370 67%
7. Financial operating expenses MiLVND 1,050 648 708 62% 123%
£. Other revenue MilLVND 200 38 200 19%% 526%
9. Other expenses MilLVND 650 3,796 313 584% 2l
IV. EBITDA MILWHND 45,110 57,244 ol 418 127% 1 06%:
V. PROFIT BEFORE TAX (11-111) Mil. VND 22,500 35,507 36,000 158% 101%
¥1L. PROFIT AFTER TAX MilVND 1300 28,216 25,454 173% Q0%
VIL BUDGET PAYMENT MilL.VND 15,000 29,001 30,900 193% 107%
10. LABOR AND PAYROLL
INDICATORS
10.1 Average number of employees Labor 173 170 1 76,82 98 | 0%




Comparison | Comparison ]
4 (%) (o)
Target Unit H;L;W 't;t:;:];; H;;lzl:r Actual Plan
¥ 2025/Plan | 2026/Actual
2025 2025
(1) (2) (3) (4} (5) (] (T}
| 10.2 Total payroll and remuneration fund
{including payroll fund, remuneration fund, Mil. VND 36.713 0062 60,308 164% 101 %
and provisions) L
1.3 Average income per employee (including
salary and other divect income received by Mil. VNDVLabor/month 18,41 2717 29,38 148% 108%
employees)
VI OTHER INDICATORS
11. Average productivity of container
handling/crans/hour Moves/crane'h
12. Average cargo handling productivity per .
container/ship/hour ik S -
13. Average handling productivity for bulk and T f iy 7361 11722 11,833 1599 1019
reneral Cargn.
2. PRODUCTION AND BUSINESS PLAN FOR 2026 (CONSOLIDATED)
Comparison | Comparison
(%) (%)
Plan Actual in Plan for
Target Umnit Aciual Flan
o225 | yeandls Ak 2025/Plan | 2026/Actual
2025 2025
= (1) @ (&) ) (5) (6) (7
I. GOODS TRANSPORTATION VOLUME | Ton 2,650,000 | 4,220,008 | 4,748,000 159% 113%
1. Production by item




Comparison | Comparison
: (Ya) {%o)
fareet . for 2015 ::"‘T"I“:; e Biictedl zuz;ﬁ:mm
2025 2028
(LY} (2) () (4) (5) () (7}
1.1. Containerized carge volume Teu 300 510 500 170% Q8%
1.2. Non-containenzed cargo volume Ton 2,650,000 4,220,088 4. 748,000 [ 59%, 113%
Export Ton 1,065,000 960812 1,000,000 9% 104%
lmport Ton 40,000 29 468 25,000 Td% 5%
Inland Ton 1,545,000 | 3229818 3,723,000 209%, 115%
1. Passengers passing through PAsSENELT
3. Number of ships entering the port Ship 1,062
IL TOTAL REVENUE (3+6+8) Mil.VND 198,000 270,255 | 295,300 136% 109%
l. Revenue from sales and services Mil.VND 196,550 267,279 200 831 136% 112%
2. Deductions - MiLVND 0 0 -6, 181
3. Net revenue from providing services (1-2) Mil.VND 196,550 267270 203,630 136% 110%
III. TOTAL COST (4+7+9) MiLVND 174,500 233,511 258,600 134% 111%
o i MiLYND 172,600 | 229066 | 257490 133% 112%
4.1 Cost of Goods Sold Mil.VND i46,953 187,269 222701 127% 119%
4.2 Business Management Costs MiLVND 23,247 41,516 a4 408 164% 831%




Eﬂmpa;isnn Compsarison
: (%0} (Vo)
; Plan Actual in Plan for
Target Unit Actual Plan
ey | el e 2025/Plan | 2026/Actual
2025 2025
(1) (2) (3 (4] (5} (6) (7
4.3 Selling expenses Mil. FND 400 281 320 TO% 114%
5. Profit from mining (3-4) Mil. VND 23,950 18,213 36,160 160% 05%
6. Financial operating revenue Mil. VND 1250 2,938 1,950 235% %
7. Financial operating expenses MiLVIND 1250 648 795 52% 123%
8. Other revenue Mil. VND 200 3 200 19% 526%
9, Other expenses Mil. VND 650 3,797 313 5R4%, 8%
IV. EBITDA Mil.VND 46,800 59,355 62,768 127% | 6%
V. PROFIT BEFORE TAX (LI-T1T) MiLVND 23,500 In,T44 37,200 156% 101%
V1. PROFIT AFTER TAX Mil. VND 18,300 29,195 26,454 16l 01%
VIL BUDGET PAYMENT Mil. VND
10. LABOR AND PAYROLL
INDICATORS
10,1 Average number of employees Labor 166 193 205,82 DE% 107%
10.2 Total payroll and remuneration fund
(including payroll fund, remuneration fund, Mil. VND 19,940 64.114 65.550 161% 102%
and provisions)
10.3 Average income per cmployee (including
salary and other direct income received by Mil. VIND/Labormaonth 17,63 23,68 27,28 146% 106%
employees)

ol
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Comparison | Comparison
. (%) (%)
Plan Actual in Plan for
Foirast. S for 2025 | year 205 2026 3 ﬁ‘;;';:n ngﬂmll
2025 2025
i (2) 3) (4) (5} (&) {7
V1. OTHER INDICATORS
11. Average productivity of container
handling/cranc/hour Mnyesommal
12. Average cargo handling productivity per :
container/ship/fhour Movensapn |
13. Average handling productivity for bulk and Tons | day 7361 11.722 11.833 136% 1o
_general cargo. ' ’ '




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 226/2026/TTr-CCR.HBQT Khanh Hoa, April 17, 2026

PROPOSAL
Regarding the approval of the Business Direction 2026-2030
of Cam Ranh Port Joint Stock Company

Respectfully to; Annual General Meeting of Sharcholders 2026
of Cam Ranh Port Joint Stock Company

Pursuant to:

- The Enterprise Law No. 59/2020/QHI4 was passed by the National
Assembly of the Socialist Republic of Vietham on June [7, 2020,
- The Charter af Cam Ranh Port Joint Stock Company was approved by the ==

General Meeting of Shareholders on April 15, 2024; jﬁl‘,_j_r
- Based on the Minutes of the Opinion Survey Form No. 11/2026/B8 ! GO
CCR.HDOT dated April 17, 2026, of the Board of Directors of Cam Ranh Po " ; oo

Joint Stock Company regarding the approval of documents to be submitted to the S
Annual General Meeting of Shareholders in 2026,

The Board of Directors of Cam Ranh Port Joint Stock Company respectfully
submits to the General Meeting of Sharcholders for approval the Business
Direction for the period 2026-2030 of Cam Ranh Port Joint Stock Company,
specifically as follows:

1. Targets by 2030
The target is to develop Cam Ranh Port into a stable and sustainable hub,

enhance its operational capaeity, expand logistics services, and gradually affirm
its role as an important trade hub in the region.

Target VT Nim 2030 | Average gruwth—|
rate/year
l |. Productivity Tons | 6,800,000 | Target: ll%’ﬁ}'réar
2. Revenue Billion VND 458 | Target |1 2%/vear
3. Profit Billion VND 64 | Target 12%/year

Gradually develop Cam Ranh Port into a logistics hub for the SouthCentral
Coast region, providing integrated port operation, logistics, and maritime
services, contributing to the socio-economic development of Khanh Hoa province
and the surrounding area.

- Logistics targets: Complete investment in one specialized warehouse of

4,000 m2 to serve logistics; Logistics revenue accounts for 12% or more of total
revenue.



4. Infrastructure Investment and Development

4.1.Key projects:

- Project No. 2: Striving to complete the transfer of the Investment
Registration Certificate for Project No. 2 from Vietnam Maritime Corporation to
Cam Ranh Port Joint Stock Company toe proactively continue investment,
completion, and effective operation of the project,

- Upgrading the berths: Complete Phase 2 of Berth No. 2 Project before
2030, ensuring the capacity to receive fully loaded 50,000 DWT vessels and
partially loaded 70,000 DWT wvessels; gradually study investment in Berth No. 3,
striving for completion before 2035,

- Warehouses and waterways: Promote and work with relevant agencies to
implement dredging of the Ba Ngdi waterway to meet the design standard of -
12m; invest in expanding 10.3 hectares of the No. 2 Wharf Project: concrete
approximately 150,000 m? of cargo yard, and develop a specialized warehouse
system to serve logistics.

- Equipment; Invest in a comprehensive range of modern loading and
unloading equipment, especially mobile cranes with a lifting capacity of 180-250
tons, to meet the demands of handling oversized and overweight cargo and
improve ship turnaround efficiency.

4.2, Estimated total investment: 500 billion VND (Five hundred biliion

Vietnamese Dong)

Develop and implement a plan for raising capital through various channels:

commercial loans, increasing charter capital, joint ventures and partnerships.

(Attached: Appendix of Objectives and Tasks for the period 2026-2030)
Respectfully submitted./.

Recipients: ,{ _

- General Sharcholders ' Mecting; T ‘-,5 Sk
- Board of Directors, Supervisory Board; pg SRR Nehe—T
- Archived: Documents, C.G Officer. (= iy /

O/B OF THE BOARD OF DIRECTORS




Appendix:

OBJECTIVES AND TASKS FOR THE PERIOD 2026-2030
OF CAM RANH PORT JOINT STOCK COMPANY
(Attached is the Submission No. /2026/TTr-CCR.HDQT dated April 17, 2026 of

the Board of Directors)
Completion
No. Target Mission Result e
Maintain and expand Production
product sources; reached 6.8
develop strategic million tons;
. UStOMErs. stable growth.
Achieve g . ] 132
production, Developing integrated | Logistics =12% of el
| | business, and logistics services Tevenue 2026-2030. |
:}‘;}EE;';S targets Establishing supply Establishing a ”'F;'f‘f
' chain linkages with stable service o
businesses within and chain
outside the VIMC
ECOSYSIEN,
Investment in Berth No. | Increase ship . 2026-2028
2, Phase 2 FECCIVING Capacity
Investing in a 4,000m* | Enhancing supply
gpecialized warehouse. | chain service 2028 - 2030
Enhance capacity !
2 | exploitation : : i
jalias I[]"-"l?:&t in handling I::rcmaar: MIining 26-7028
capacity equipiment. capacity
Optimizing port and Increase berth
dock operations, urnover rate, Aiial
IMProving processes, reduce ship
waiting time,
i i Develop and implement | Ensure sufficient B
fundi ngfﬂr a plan to raise capital funding for
dﬂf}’:;mm . | (~500 billion VND) investment
R ki through the fq}llm-i.fu_'ug Projects; maintain | o0 4040
diine the channels: commercial financial security.
LENE loans, increasing charter
20262030 PE AT :
; capital, joint ventures
period.

and parinerships.




Deploy STOS, ePort, Automation,
Sparking, FAST reduction of 2026-2027
manual labor
Digital Digitizing the mining Faster processing,
i tis) F " process and customer greater data 20262028
e relationships. fransparency.
| BI, Dashhoard, Al Real-time
applications reporting, 20272030
I decision support,
|
' Develop a training and | Improving the
development plan for quality of human Annual
human resources. TESOUITES.
:;’2:::’;? Attracting and retaining | Stabilize the team, | 00 520
i ali t: educe turnover.
development high-quality talen . T v
Develop a mechanism | Improve labor
for incentivizing and productivity 2026~2027
evaluating KPls,
Environmental control, | Meets
emission reduction. environmental 20262030
standards
Developing Use energy efficiently | Reduce energy
: Annual
green ports and eflectively. costs
A step-by-step transition Enl'lﬁnc.i}.lg the
to environmentally image of green 20262030
friendly equipment. ports,
Strengthen port security | Ensuring absolute sl
controls, safety.
Ensuring Applications of cameras | Comprehensive
security and ' and surveillance control 20262027
safety | technelogy.
Workplace safety and Reduce incidents p—
fire prevention training | and accidents.




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 227/2026/TTr - CCR.HBQT Khanh Hoa, Dated 17/04:2026
PROPOSAL

Regarding the amendment and supplementation of the Charter of
Cam Ranh Port Joint Stock Company

Respectfully to: Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

Pursuant to:

- Based on the Enterprise Law, the Law amending and supplementing
number of articles of the Enterprise Law, and the guiding documents for its
implementation;

- Based on the Securitics Law No. 54/2019/0H14 and its implementing
regulations in effect;

- Based on the Charter of Cam Ranh Port Joint Stock Company, approved
by the General Meeting of Shareholders on April 13, 2024;

- Based on the Minutes of Opinion Collection No. 11/2026/BB-CCR.HDOT
dated April 17, 2026 of the Board of Directors of Cam Ranh Port Joint Stock
Company regarding the approval of documents submitted to the 2026 Annual
General Meeting of Shareholders.

The Board of Directors of Cam Ranh Port Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the
amendment and supplementation of the Charter of Cam Ranh Port Joint Stock
Company (9th amendment and supplementation).

Attached documents:

- Full drafi: Charter of Cam Ranh Port Joint Stock Company (9th
amendment and supplement) attached.

Respectfully submitted./.

o O/B BY BO/ RD OF DIRECTORS
Recipienis: ."-'{ = =1l

- As above;
- Board of Directors, Supervisory Board;
- Aychived: Documents, C.G Officer.




SOCIALIST REPUBLIC OF VIETNAM
Independence —~ Freedom — Happiness

CHARTER

CAM RANH PORT JOINT STOCK COMPANY

{Amended and supplemented for the 9th time and reisswed according to the
Resalution of General Meeting of Shareholders of Cam Ranh Port Joint Stock
Company in 2026}

Khanh Hoa, month ... year 2026

1

s L R 3
TN



Table of Contents

INTRODUCTION .....c0un. G R R S S A SRR B P T ST A A £
CHAPTER [ GENERAL PROVISTOMNS (iviciasnmmisisinnsmsionssssisssid s v it s s i s &
SECTION 1: DEFINITION OF TERMS IN THE CHARTER ...ttt i f
Article 1. Explunstinn o DB oo i i i it e b b b s e ey 6

SECTION 2: NAME, FORM, HEADQUARTERS, BRANCHES., REPRESENTATIVE
OFFICES, TERM OF OPERATION, AND LEGAL REPRESENTATIVE OF THE
R I TN s e S S e R S B 7

Article 2. Name, form, registered office, branches, representative offices, business
locations, and duration of operation of the Company. ... 7

Article 3. The legal representative of the Company ....... O,

Article 4. Responsibilities of the Company's Legal Representative PO PRI NENINEE I IT 9
SECTION 3; COMPANY'S ORJECTIVES, SCOPE OF BUSINESS AND OPERATIONS 10
Article 5. Company's operational objectives ORI TOORRTRUSEISRRPERL |\

Article 6. The scope of business and operations of the Company...........cnna 12
CHAPTERII ;.. S A RS T
CHARTER CAPITAL, SHARES, BSTOCKS, BONDS .........ccciuummmmmmnsiresmiisiines | 3
Article 7, T DRI it s s g S A R A T AR 13
R B I i B B R Bl o e R aim
Arigle 9,  Ofering shares 107 SR8, .cssmmmssasmsassmmisssssmmsmsrermerrmst s s 3
Article 10.  Share buyback as decided by the Companmy ... i iimimimimiom 14
Article 11, Share buvback at the request of shareholders........nnnnn, 14
Article 13, Inheritance, gifl 0F Shams .o e e |5
Article 14, Stock certificares and other securities cortificates . .......oorvermisrmremisierecmmienecees 13
Article 15. Dividend payment ... e ssesesssrserersrsrssresssssseesssspasssenss 1 0
Article 18.  Shareholder REmister. .. cisiviiss sttty fihias saspisassasnisasars 11
SECTION 1 ORGANIZATIONAL STRUCTURE ....ccccoviiibinmrininnsnrensssssnsssssssassrsssssrrmsssansass 17
Article 17, Organizational structure, governance , and control..........coeercieenecinsinnanniceas 17
SECTION 2: SHAREHOLDERS AND THE SHAREHOLDER MEETING ... 18
Article 18, Shancholier TIBHEE .. vioiim insimmasissassisisiasss s msssssasmissssmmsissias s 18
Article 19, Shareholders” obliEalIONG ...t st i e 20

Article 20, Authorized representative of a shareholder that is an organization............. 21

Article 21, The responsibility of the authorized representative of a shareholder that is an
ORI i v i A A R S S A A A S S DA

Article 22, General Meeting of Shareholders..........cvn Error! Bookmark not defined.
Article 23, Rights and obligations of the General Meeting of Shareholders. ..o 23

2



Article 24, Authorization 1o attend the General Meeting of Sharcholders.... ..., 25
Artiche 25, Chnge PEIYHBEMINE. (/... (i i s stasi s e o s s m s 26
Article 26. Meeting convening, meeting agenda, and notice of invitation 1o the General
et o R e S e B i e I T
Article 27, Conditions for holding a General Meeting of Shareholders..............coo.... 28
Article 28, Procedures for conducting meetings and voting at the General Meeting of
Sharcholders. 2B
Article 29, Conditions for a resolution of the General Meeting of Shareholders 1o be adopted
Article 30, Awthority and procedures for ubr.ail:tiﬂsb shareholder L’inni.nnﬁ. in writing 1o pass
resolutions of the General Meeting of Shareholders. .. o |
Article 31, Resolutions and Minutes of the Sharcholders' General Meeting..........oovevin 33
Article 32, Request to annul the decisions of the General Mecting of Sharcholders. ......... 4
SECTION 3: BOARD OF DIRECTORS ... ssssss s smsssssssssssssas s s ssssssssses 38
Article 33.  Nomination and candidacy for Board of Directors members. .oocvineinn. 34
Article 34, Composition and tenm of office of the Board of Directors members................ 35
Article 35.  Standards and conditions for membership of the Board of Directons ... 33

Article 36,

members

Article 37.
Article 38.

Directors.

Article 39,
Article 40,
Article 41.
Article 42,
Article 43,
Article 44,
SECTION 4:
Article 45,
Article 46,
Article 47,
Article 48,
SECTION 5:
Article 49,
Article 0.
Article 51.
Article 52,

Dismissal, removal. replacement. and appointment of Board of Directors
--------------------- B R R e e T T P T e T e e e e j'&

Powers and responsibilities of the Board of Directonrs ...oooveeeesnsrnssnsisrenns

Remuneration, bonuses, and other benefits for members of the Board

Chairman of the Boatd of DEmectors .o i ive i e s o iiaaians

Board of Directors meeting ... s sesssssssncas

Minutes of the Board of Directors meeting ... cvemrervsrssissssmmassonsinnes

Board members' right to access information ........

Subcommittees of the Board of Directors ..o
I'he person in charge of corpoTale ZOVEMENCE. v s s s emssnncssnsassnses

llllllllllllllll

THE GENERAL DIRECTOR AND OTHER EXECUTIVES ...

R PR TErHER] ATRUICEUTE ¢noes:aresnsssion st b e bt bk i s s e

N TN o i e oo i i R A R

Appointment, dismissal, duties and powers of the General Director......oce.

Standards and conditions for becoming a General DHrecion......coccovvrecenvicrenies

L S TR b T R R 0 R L PPN L

Nomination and candidacy for members of the Supervisory Board.,

Composition of the Supervisory Bopnd ..ot

Head of the Supervisory Board ...
Rights and obligations of the Supl:msur} Board...
3

37

Li

e PR



Article 53, Supervisory Board MEeting. ... st i b s s s osesns 52

Article 54. Salaries, remuneration, bonuses, and other benefits of members of the
Supervisory Board. o R AT e i S S A AR RS SRR R A A S SRR =

SECTION 6: RESPONSIBILITIES OF BOARD OF DIRECTORS MEMBERS,
SUPERVISORY BOARD MEMBERS, AND GENERAL DIRECTOR ..c.nniaiinnineees 33

AND OTHER OPERATIONS ..o iiiimicnrsnsiimmssmssrrmesissansismsnsassassasssnsssasssnsnsranssasasads dsassasss A3

Article 55.  Responsibilities of the Company Manager_..................... fnssnisby
Article 56.  The responsibility to be honest and avoid conflicts of interest. ... 34

Aricle 57.  Transactions with sharcholders, business managers, and related parties of these
entitics. e A A o P e e N L S b

Article 58, Disclose related INIEIESES ......iiismsisrssmree s s s ks s ass o sy rresrt+aes 57
Article 59.  Liahility for domapes and cOMPENSALIONT. .. wemsnsmimnmmmmsis e s e 5B
SECTION 7: RIGHT TO EXAMINE COMPANY RECORDS AND ACCOUNTING.......58
Article 60,  Right to access books and reConds ... oo betias s chanisas e I8
SECTION £: EMPLOYEES AND TRADE UNIONS ........ a9
Article 61.  Workers and trade unions......c..covien PR e PR i B
CHAPTER 1V: MANAGING THE COMPANY'S INVESTMENT CAPITAL .................... 59
AT OTHER BUSINESSES ........ ARPEREE )
Article 62,  Managing the company's investments in other BUSINESsSes. .....oovvnimsssnsenn 39
COMPANY FINANCE R e el
SECTION 1: PROFIT DISTRIBUTION ... insimsasasmssssmsssssssssssmsssasessisissisiinsssssinnissssiasesss D0
Article 63.  Profit distribution.......... T o e TR BB o A i S ()
SECTION 2: BANK ACCOUNTS, FISCAL YEAR. o sismsiiisim ansiins winins s rassssreeressns rrrisre fil
AND ACCDENTING SYSTEM i i s rrrnsshbisssatviviiss B 1
ATGISGE. B SOOI .. oot A e S L P R P i el i8]
Article 6. J‘k:,muntmgsystcm R S e A R R L5l

lr::Fl'."'l I[}T'u L} ]-INAN{'IAI REPORTING, ANNUAL REPORTING AND DISCLOSURE

Article 67.  Annual, semi-annual, and quarterly financial rEPOMS e 62
ATiCIE OB,  ADDEAI TEDONT . .ovoooorsrusresessrrsres ssssersssrsmsssre ssarsammsbasd danbe adasssddsssd soyda s dia s dus s 62
Article 69, Information dIschoBUne. ... i ar i isisiisiansnssansnsasinssensassmssriynsa s spasesais s iasn 62
BECTHOM 4 COM P RN Y BUIIITT oococoimiai vermsdonpiuatsss soanbay suseadss oo iasd sonsasa A dn s mams s adae 62
BB TR 5 OO P AN BB . i s ant it it s e s e v e oot VO
Artcls TT.: OO BEBL... oo s s s p i ribimasaions pissseemcosss D
SECTION 6: COMPANY DISSOLLIITTOMN ..o it viirr it isvnr i b rasns idissssbbobins sissni nraas Hh3

4



Article 72,
Acticle 73,

SECTION 7: RESOLVING INTERNAL DISPUTES.........conmsmmmsmmmssnmimnmsm i s

Article 74.

Adticle T5.

SECTION 9: EFFECTIVE DATE ......onoiiiiniiinnns
E TR BRI o psiimiin s i s i s B

Article T6.

Dissolve the COMPANY....cooo e s sssssssas s

Imbernal dispote vemolafion . e e
SECTION 8: SUPPLEMENTS AND AMENDMENTS TO THE CHARTER

LI I o i s e N i e S

inili3

T

vine3D
sl

J=il

-

(2] 2=
“-.'. =z



INTRODUCTION

The Charter of Cam Ranh Port Joint Stock Company (hereinafter referred to
as the "Charter") was adopted by resolution of the General Meeting of Shareholders
of Cam Ranh Port Joint Stock Company on .. day ... month .. vear 2026.

Cam Ranh Port Joint Stock Company (hercinafter referred to as "the
Company") is organized and operates in accordance with this Charter, the provisions
of the Enterprise Law, and other relevant current legal regulations.

CHAPTER I: GENERAL PROVISIONS
SECTION 1: DEFINITION OF TERMS IN THE CHARTER

Article 1.  Explanation of terms

1. In these Charter, the following terms are understood as follows:

a) "The Enterprise Law" refers to the Enterprise Law No. 59/2020/QH 14
dated June 17, 2020 , and its amendments and supplements.

b) "Securities Law" refers to the Securities Law No. 54/2019/0H14 dated
November 26, 2019 , and its amendments and supplements,

c) "Establishment date” is the date on which the Company was first granted
its Business Registration Certificate;

d) "Charter capital” is the total par value of shares sold and as stipulated in
Article 8 of these Charters;

e) "Voting capital™ refers to share capital, whereby the owner has the right o
vote on matters within the decision-making authority of the General Meeting of
Sharcholders;

[) "Business managers" are those who manage a company, including;
Chairman of the Board of Directors, members of the Board of Directors, and General
Director;

2) "Business executives" include the General Director, Deputy General
Director, and Chief Accountant:

h) "Related parties” are individuals and organizations as defined in Clause 46,
Article 4 of the Securitics Law;

i) "Shareholder” is an individual or organization that owns at least one share
of the Company;

i) "Major sharcholder” is a shareholder who directly or indirectly owns 5%
or more of the voting shares of the Company;

k) "Sold shares" refers to shares authorized for sale that have been fully paid
for by shareholders 1o the Company ;

I} "Authorized shares for offering" refers to the total number of shares of all
classes that the General Meeting of Shareholders decides to offer for sale to raise
capital ;
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m) "Unsold shares” are shares that are authorized for sale but have not yet
been paid for by the Company ;

n) *“Operating period™ refers 1o the period of operation of the Company as
stipulated in these Charter;

o) "General Meeting of Sharcholders" refers wo the General Meeting of
Sharcholders of the Company;

p) " Board of Directors" refers to the Board of Directors of the Company;

q) " The Supervisory Board" refers to the Supervisory Board of the Company;

r) "General Director" refers to the General Director of the Company;

s) "Chief Accountant” refers to the Chief Accountant of the Company;

t) "Law" refers to all legal normative documents as stipulated in the Law on
the Promulgation of Legal Normative Documents dated February 19, 2025,

u) "Contact address” is the registered address of the head office for an
organization; the permanent address or workplace or other address of an individual
that they register with the business as a contact address.

v) " Trade secrets " are information obtained from financial and intellectual
investments that have not been disclosed and can be used in business.

Z. In this Charter, references to any provision or document shall include any
amendments, supplements, or replacements thereof.

3. The headings (Chapters, Sections, Articles of these Charter) are used for
convenience in understanding the content without affecting the content of these
Charter.

4. Other words or terms defined in the Civil Code and the Enterprise Law and
other legal documents (if not in conflict with the subject matter or context) shail have
similar meanings in these Charters.

SECTION 2: NAME, FORM, HEADQUARTERS,
BRANCHES, REPRESENTATIVE OFFICES, TERM OF
OPERATION, AND LEGAL REPRESENTATIVE OF THE
COMPANY

Article 2. Name, form, registered office, branches, representative
offices, business locations, and duration of operation of the Company.
|. Company Name :
- Vietnamese name:  CONG TY CO PHAN CANG CAM RANH
- English name: CAMRANH PORT JOINT STOCK
COMPANY
- Vietnamese abbreviation: CANG CAM RANH
English abbreviation: CAMRANH PORT
- Tvpe of company: Joint-stock company
2. The company is a joint-stock company with legal personality in accordance

with current Vietnamese law.
3. Company's head office address:
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- Head office address : 29 Nguyen Trong Ky Street. Cam Linh Ward,
Khanh Hoa Province, Vietnam.

- Phone: {0258) 3854307

- Fax: (0258) 3854536

- Email: mail@camranhport.vn

- Website: http://www.camranhport.vn

- Company logo:

Member of WIRIC &

4. The company acquires legal personality under current law from the date of
issuance of its Business Registration Certificate.

5. Unless terminated in accordance with Article 74 of these Charters, the
Company's operating period is indefinite from the date of its establishment.

Article 3. The legal representative of the Company

1. The legal representative of the Company is an individual who represents the
Company in exercising the rights and obligations arising from the Company's
transactions, representing the Company as a party requesting the resolution of civil
matters, plaintiff, defendant, or party with related rights and obligations before
Arbitration, Courts, and other rights and obligations as prescribed by law .

2. The company has two legal representatives . The Chairman of the Board of
Directors and the General Director are the company's legal representatives. The
division of rights and responsibilities between the two legal representatives is as
follows:

a) The first legal representative — the General Director — has the rights and
obligations of the Company's legal representative, except as provided in point b,
clause 2 of this Article.

b) The second legal representative — the Chairman of the Board of Directors of
the Company — has the rights and obligations of the Company’s legal representative
when the General Director is absent from Vietnam without authorizing another
person to exercise the rights and obligations of the Company’s legal representative,
or when the General Director dies, goes missing, is under criminal investigation, is
detained, is serving a prison sentence, is undergoing administrative measures at a
compulsory rehabilitation center or compulsery education center, has absconded
from their place of residence, has limited or lost civil capacity, has difficulties in
understanding or controlling their behavior, is prohibited by the Court from holding
a position, practicing a profession or performing a certain job, or is dismissed or
removed from office by the Company's Board of Directors,

¢) The division of representative rights and responsibilities aims 10 clearly
define the duties. powers, and obligations of legal representatives. promote
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proactiveness, enhance responsibility in exercising rights and obligations arising
from the Company’s transactions, and limit overlapping authority in the Company's
representation; it does not alter the authority of the Board of Directors or the General
Director of the Company as stipulated by law and the Company's Charter.

d) Each legal representative shall be individually liable for damages caused to
the Company in accordance with civil law and other relevant laws within the scope
of the rights and obligations assigned to them in this Charter. A legal representative
who enters into transactions with a third party outside of their authorized scope shall
be held personally liable to the Company and the competent authorities for any
damages caused by such transactions. The handling of the consequences of
transactions established and executed by representatives without proper authority
shall be carried out in accordance with the law,

e) During the performance of their duties, if any problems arise related to the
scope of the position held by the legal representative as stipulated in the Company's
Charter and internal regulations, the two legal representatives shall cooperate to
resolve them; they must report regularly and be accountable to the Company’s Board
of Directors.

f) If. for any reason, one person is deemed unqualified to be the legal
representative of the Company, the remaining person shall automatically assume the
rights and obligations of the unqualified representative and be liable for all
transactions in which they acted as the representative.

3. When the General Director leaves Vietnam, he/she must authorize another
individual residing in Vietnam in writing to exercise the rights and obligations of the
legal representative. In this case, the General Director remains responsible for the
exercise of the delegated rights and obligations.

4. 1f the authorization period stipulated in Clause 3 of this Article expires and
the General Director has not retumed to Vietnam and no other authorization has been
granted, the Chairman of the Board of Directors shall exercise the nghts and
obligations of the legal representative until the General Director returns to work at
the Company.

5. When the Company has only one legal representative residing in Vietnam,
this person, upon leaving Vietnam, must authorize another individual residing in
Vietnam in writing to exercise the rights and obligations of the legal representative,

6. If both legal representatives do not meet the gualifications and standards for
legal representation as prescribed by law and these Charter, the Board of Directors
shall appoint another person to act as the legal representative of the Company .

Article 4.  Responsibilities of the Company's Legal Representative
1. The legal representative of the Company has the following responsibilities:

a) To exercise assigned rights and obligations honestly, carefully, and to the
best of one's ability in order 1o safeguard the legitimate interests of the Company;

b) To be loval to the interests of the Company; not to abuse one's position, title,
or use the Company's information, know-how, business opportunities, or other assets
for personal gain or to serve the interests of other organizations or individuals;

9
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¢) To prompily, fully, and accurately inform the Company about businesses that
they or their related parties own or have a stake in, as stipulated by the Enterprise
Law and these Charter.

2. The legal representative of the Company shall be personally liable for
damages to the Company resulting from a breach of the responsibilities stipulated in

Clause 1 of this Article.

SECTION 3: COMPANY'S OBJECTIVES, SCOPE OF BUSINESS
AND OPERATIONS

Article 5.  Company's operational objectives
1. The company's business lines and activities:

Industr
No. Department Name +ioole
1 | Loading and unloading goods 5224
2 | Other road passenger transport 4932
3 | Road freight transport 4933
4 | Coastal and pcean {reight transport 5012
5 | Inland waterway passenger transport 5021
6 | Inland waterway freight transport 5022
7 | Coastal and ocean passenger transport 5011
& | Travel agency 7911
9 | Tour operator 7912
| Short-term accommodation services.
10 | Details: Hotel services; Guesthouses and motels providing 5510
short-term accommaodation,
i1 Restaurants and mobile food service establishments. 5610
Details: Restaurants, eateries, food stalls.

1 Support services related to promoting and organizing tourist 7920
= | tours. -
13 | Warehousing and goods storage 5210

Activities that directly support water transport services.
Details; Port operations; Support services related to coastal and
14 | ocean transport; River and sea vessel towing services; Riverand | 3222
| sea vessel rescue and salvage services: Ship cleaning: Provision
of maritime services.
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Other support services related to transportation.
Details: Logistics services: cargo handling. counting, packing,

30

15 | and lifting services; ship chartering brokerage; ship agency | 5229
services; sea freight forwarding agency services; customs
clearance services.

16 Real estate business, land use rights belonging to the owner, 6810
user or lessee. Details: Leasing of warehouses, vards, offices,

Cither remaining business support service activities not

17 | classified elsewhere. Details: Goods import and export 8299
SETVICEs.

18 | Construction of other civil engineering works 4290

9 Repair and maintenance of transport vehicles 3515
Details: Ship repair; Maintenance of water transport vehicles.

20 | Repairing machinery and equipment 3312

21 | Repair electrical equipment 3314

22 | Repair other equipment 3319

23 | Installation of industrial machinery and equipment 3320

iring prefabricated metal products

- RﬂPﬂJ £p ‘ i pro 3311
Details : Container repair

25 | Mechanical processing: metal treatment and coating 2592

26 Cleaning houses and other buildings. 2129

- Deetails: Container cleaning service -
Manufacture of other wood products; manufacture of products

b from bamboo, rattan, straw, and braided materials. Sk

B Details: Wood chip processing, buying and selling raw
materials for wood chip processing.

Retail sale of motor fuel in  specialized stores.

28 | Details: Buying and selling gasoline, diesel, and related 4730
products.

Wholesale of solid, liquid, and gaseous fuels and related

29 | products. 4661
Details: Wholesale of petroleum and related products.

Labor supply and management TH30
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31 Motor vehicle rental 7710

32 | Rental of machinery, equipment and other tangible poods. 7730

Electricity production
Details: Solar power production

33 3511

Wholesale of other building materials and installation

34 i 4673
equipment.

15 Sale of parts and accessories for automobiles and other motor 2930
vehicles -

36 | Collection of non-hazardous waste 3811

During its operation, the Company may add business lines in accordance with
the law. If the addition of business lines oeccurs between two annual general
meetings of shareholders, the Board of Directors must obtain sharcholder approval
in writing.

2. Company’s operational objectives:

a) Maximizing profits for the Company and shareholders by building a
streamlined, effective, and efficient management and operational system, applying
information technology and advanced management tools, and best managing
resources and production and business activities.

b) The company’'s brand building and development has always aimed to
establish it as a leading enterprise in the logistics services sector; with a stable and
sustainable development strategy based on its core business of port management and
operation services; focusing on fargeted investment in logistics infrastructure
development, applying information technology, and improving the efficiency of
resource utilization.

¢) Diversify investment forms and develop new services linked to the
Company's core business.

d) Developing and training high-guality professional human resources to meet
the requirements of production and business development, combined with
appropriate remuneration policies,

¢) Fulfill all obligations to the State and corporate social responsibility.

Article 6. The scope of business and operations of the Company

The company is permitted to conduct business activities in the registered
business lines specified in this Charter, and has notified changes to the registration
details to the Business Registration Authority and published them on the National
Business Registration Portal. In cases where the company engages in conditional
investment and business activities, it must meet the business conditions stipulated in
the Investment Law and relevant specialized laws.
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CHAPTER 11 :
CHARTER CAPITAL, SHARES, STOCKS, BONDS

Article 7.  Charter capital

1. The company's charter capital is VND 245018,170,000 (in words: Two
hundred forty-five billion eighteen million one hundred seventy thousand dong).

2. The charter capital is accounted for in Vietnamese Dong (VND).

3. The charter capital is used for purposes as prescribed by law,

4. The company may change its charter capital with the approval of the General
Meeting of Shareholders and in accordance with the provisions of the law.

3. A company may reduce its charter capital in the following cases:

a) According to the decision of the General Meeting of Sharcholders , the
Company shall return a portion of the capital contributions to shareholders in
proportion to their ownership in the Company and ensure that all debts and other
financial obligations are fully paid afier the capital has been retumed to the
shareholders;

b} The company repurchases the shares sold in accordance with Articles 10 and
11 of these Charters.

The reduction of the company's charter capital must ensure that the charter
capital after the reduction is not lower than the statutory capital as prescribed by law
(if any).

Article 8.  Share

1. Each share of the Company has a par value of VND 10,000 (Ten thousand
Vietnamese Dong).

2, The Company's charter capital at the time these Charter were approved by
the General Meeting of Sharcholders was divided into 24,501,817 shares (In words:
Twenty-four million, five hundred and one thousand, eight hundred and seventeen).

3. The Company’s shares on the date of adoption of these Charter are common
shares.

4. A company can issue preferred stock . Those who own preferred stock are
called preferred shareholders.

5. The right 1o purchase preferred dividend shares and redeemable preferred
shares is determined by the General Meeting of Shareholders.

6. Each share of the same class gives the holder equal rights, obligations, and
benefits.

7. Common shares cannot be converted into preferred shares. Preferred shares
can be converted into common shares by resolution of the General Meeting of
Shareholders.

Article 9. Offering shares for sale.

I. A share offering is when a company increases the number and types of shares
it is authorized to offer in order to increase its charter capital.
2. The offering of shares can be carried out in the following forms:
13
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a) Offering shares to existing shareholders;
b) Offering shares privately;
¢) Offering shares to the public.

3. The offering of shares by the Company is conducted in accordance with the
provisions of securities law.

4. The company must register the change in charter capital within 10 days from
the date of completion of the share sale.

Article 10. Share buyback as decided by the Company

The company has the right to repurchase no more than 30% of the total number
of common shares sold , or a portion or all of the dividend-preferred shares sold,
subject to the following regulations:

1. The Board of Directors has the right to decide to repurchase no more than
10% of the total number of shares of each class sold within each 12-month period.
In other cases, the repurchase of shares shall be decided by the General Meeting of
Shareholders;

2. The Board of Directors shall determine the share repurchase price. For
common shares, the repurchase price shall not exceed the market price at the time of
repurchase, except as provided in Clause 3 of this Article;

3. The company may repurchase shares from each shareholder in proportion to
their shareholding in the company, following the procedures below:

a) decision to repurchase shares must be notified in a manner that ensures all
sharcholders are reached within 30 days of the date the decision is made. The
notification must include the Company's name and registered office address, the total
number and types of shares to be repurchased, the repurchase value, the payment
procedures and deadlines, and the procedures and deadlines for shareholders to offer
their shares to the Company.

b) Sharcholders who agree to sell their shares must send a written consent to the
Company by secure means within 30 days from the date of notification. The consent
form must include the full name, contact address . and legal document number of the
individual shareholder; the name, business registration number or legal document
number of the organization, and head office address of the organization shareholder;
the number of shares owned and the number of shares agreed to sell; the method of
payment; and the signature of the shareholder or their legal representative, The
Company will only repurchase shares within the aforementioned period.

4. In addition to the regulations mentioned above, the company's repurchase of
shares must also comply with the provisions of Article 36 of the Securities Law.

3. The terms of payment and handling of repurchased shares shall be in

accordance with the provisions of Article 134 of the Enterprise Law.
Article 11. Share buyback at the request of sharcholders.

1. Shareholders who voted against the resolution on the reorganization of the
Company or the change in the rights and obligations of shareholders as stipulated in
these Charter have the right to request the Company to repurchase their shares. The
request must be in writing, clearly stating the shareholder’s name and address, the
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number of shares of each type, the intended selling price, and the reason for
requesting the Company to repurchase. The request must be sent to the Company
within 10 days from the date the General Meeting of Sharcholders approves the
resolution on the matter stipulated in this clause.

2. The company must repurchase the shares at market price as requested by the
shareholder as stipulated in Clause 1 of this Article, within 90 days from the date of
receiving the request. If an agreement on the price cannot be reached, the parties may
request a valuation organization. The company shall introduce at least three valuation
organizations for the shareholder to choose from, and that choice shall be final,

The conditions for payment and handling of repurchased shares shall be
implemented in accordance with the provisions of Article 134 of the Enterprise Law
and Article 36 of the Securities Law.,

Article 12. Share transfer

|. Shares are freely transferable , except where transfer restrictions are
explicitly stated in the share certificate.

2. The transfer of shares listed and registered for trading on the stock exchange
15 carried out in accordance with the laws on securities and the securities market .

3. The transfer of shares not listed or registered for trading on the stock
exchange must be carried out by contract. The transfer documents must be signed by
the transferor and the transferee or their authorized representatives.

4. Unpaid shares are not transferable and do not entitle the holder to related
rights such as the right to receive dividends, the right to receive newly issued shares
to increase share capital from equity, the right to purchase newly offered shares, and
other rights as stipulated by law,

Article 13. Inheritance, gift of shares

|. 1f a shareholder who is an individual dies, their heir, according to their will
or by law, becomes a shareholder of the Company.

2. In the event that a shareholder who is an individual dies without heirs. or the
heirs refuse to accept the inheritance, or are disinherited, the shareholder's shares will
be handled according to the provisions of civil law,

3. Shareholders have the right to donate a portion or all of their shares in the
Company to other individuals or organizations; or to use shares to repay debis.
Individuals or organizations who receive shares as a donation or as debt repayment
will become shareholders of the Company.

4. Individuals and organizations receiving shares in the cases stipulated in this
Article and Article 12 of these Charters shall only become shareholders of the

Company from the time their information, as stipulated in Clause 2 of Article 122 of
the Enterprise Law, is fully recorded in the shareholder register.

Article 14. Stock certificates and other securities certificates
1. Shareholders of the Company are issued share certificates corresponding to
the number and type of shares they own.

2. Shares are securities that confirm the legal rights and interests of the owner
in a portion of the company's share capital. Shares must contain all the information
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stipulated in Clause 1, Article 121 of the Enterprise Law .

3. Within 10 days of submitting a complete application for the transfer of share
ownership as stipulated by the Company, or within 5 days of making full payment
for the shares as stipulated in the Company's share issuance plan (or other timeframe
as specified in the issuance terms), the shareholder will be issued a share certificate.
The shareholder is not required to pay the Company any printing costs for the share
certificate.

4. In the event that a share certificate is lost, damaged, or otherwise destroyed,
the shareholder shall be reissued the certificate by the Company upon the
shareholder's request. The shareholder's request must include the following
information:

a) Information regarding the stock has been lost, damaged, or otherwise
destroyed;

b) We commit to taking responsibility for any disputes arising from the
reissuance of new shares.

5. The Company's bond certificates or other securities certificates are issued
bearing the signature of the legal representative and the Company’s seal.

Article 15.  Dividend payment
l. Dividends paid on preferred shares are subject to specific conditions
applicable to each type of preferred share.

2. Dividends paid on common shares are determined based on the net profit
earned, and the dividend payment is deducted from the Company's retained earnings.
The Company may only pay dividends on common shares when the followmg
conditions are met:

a) The company has fulfilled its tax obligations and other financial obligations
as required by law;

b) Company funds have been set aside and previous losses have been offset in
accordance with legal regulations ;

¢) Immediately after paying out the dividends, the Company will still ensure
that it has sufficient funds to pay all debts and other financial obligations due.

3, Dividends may be paid in cash or in shares of the Company. If paid in cash,
it must be made in Vietnamese Dong and in accordance with the payment methods
prescribed by law,

4. Dividends must be paid in full within six months from the date of the
conclusion of the Annual General Meeting of Shareholders. The Board of Directors
shall compile a list of shareholders entitled to receive dividends, determine the
dividend amount to be paid per share, and specify the payment deadline and method
at least 30 days before each dividend pavment. Notices regarding dividend payments
shall be sent by a secure method to shareholders at their registered addresses in the
shareholder register at least 15 days before the dividend payment is made.
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5. If a shareholder transfers their shares between the time the shareholder list is
finalized and the time dividends are paid, the transferor is the one who receives the
dividends from the Company.

6. In the case of dividend payment in shares, the Company is not required to
follow the procedures for offering shares as stipulated in Article 9 of these Charters
and Articles 124 and 125 of the Enterprise Law . The Company must register an
increase in charter capital corresponding to the wotal par value of the shares used to
pay dividends within 10 days from the date of completion of dividend payment.

Article 16. Shareholder Register
I. The shareholder register is compiled and maintained in both paper and
electronic formats, recording information about the share ownership of the
Company's shareholders.
2. The sharcholder register includes the following main contents:
a) Name and registered office address of the Company;

b) The total number of shares authorized for sale, the types of shares authorized
for sale, and the number of shares authorized for sale of each type;

¢} Total number of shares sold of each class and the value of equity contributed;

d) For individual shareholders, the full name, contact address, nationality, and
legal document number are required; for organizational sharcholders, the name,
business registration number, or legal document number is required, along with the
registered office address is required.

¢) The number of shares of each type held by each shareholder, and the share
repistration date.

3. The shareholder register is kept at the Company's head office or other
organizations authorized to maintain sharcholder registers. Shareholders have the

right to check, search, extract, and copy the names and contact addresses of Company
shareholders in the shareholder register.

4. It a shareholder changes their contact address, they must promptly notify the
company so that the information can be updated in the shareholder register. The
company is not responsible for the inability to contact a shareholder due to failure to
notify them of the change in their contact address. The company must promptly
update the shareholder register upon the request of the relevant shareholder, as
stipulated in the company's charter.

CHAPTER III : ORGANIZATIONAL STRUCTURE,
GOVERNANCE AND CONTROL

SECTION 1: ORGANIZATIONAL STRUCTURE

Article 17. Organizational structure, governance , and control
The Company's organizational structure for management, administration, and
control includes:
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1. General Meeting of Shareholders.
2. Board of Directors.

3. Supervisory Board.

4. General Director.

SECTION 2: SHAREHOLDERS AND THE SHAREHOLDER
MEETING

Article 18. Shareholder rights

1. Commeon shareholders have the following rights:

a) Shareholders have the right to attend and speak at the General Meeting of
Shareholders and to exercise their voting rights directly or through an authorized
representative or other forms as prescribed by the Company’s Charter and the law.
Each common share has one voting right .

b) Receive dividends at the rate determined by the General Meeting of
Sharcholders;

¢) Priority will be given to purchasing new shares in proportion to each
shareholder’s existing sharcholding in the Company;

d) They are free to transfer their shares to others, except in cases where there
are restrictions on transfer as stipulated by law and these Charter:

e) Review, search, and extract information. Regarding the name and contact
address in the list of sharcholders with voting rights; requesting correction of
inaccurate information about oneself , minutes of the General Meeting of
Shareholders and Resolutions of the General Meeting of Shareholders. The provision
of information follows the procedures detailed in the Internal Regulations on
Corporate Governance ;

) When the company is dissolved or goes bankrupt, the recipient is entitled to
a portion of the remaining assets in proportion to their sharcholding in the company.

2) The company is required to repurchase shares in the cases stipulated in
Article 11 of the Charter and Article 132 of the Enterprise Law;

h) Equal treatment is guaranteed. Each share of the same class confers equal
rights. obligations, and benefits on the shareholder. In cases where the Company has
preferred shares, the rights and obligations associated with those preferred shares
must be approved by the General Meeting of Shareholders and fully disclosed to the
shareholders.

i} To have full access to regular and extraordinary information disclosed by the
Company in accordance with the law;

J) To protect their legitimate rights and interests; to request the suspension or
annulment of resolutions and decisions of the General Meeting of Shareholders and
the Board of Directors in accordance with the provisions of the Enterprise Law:

k) Other rights as prescribed by law and these Charter.

2. Shareholders or groups of sharcholders owning 5% or more of the total
number of common shares have the following rights:
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a) The Board of Directors is requested to convene a General Meeting of
Shareholders in accordance with the provisions of Clause 3 and Article 26 of these
Charters.

b) Review, examine, and extract minutes and resolutions/decisions of the Board
of Directors, semi-annual and annual financial reports, reports of the Supervisory
Board, contracts, transactions requiring approval from the Board of Directors, and
other documents, except for documents related to the Company’s trade secrets and
business secrets, The process for providing information is detailed in the Internal
Regulations on Corporate Governance.

¢) The Supervisory Board is required to examine specific issues related to the
management and operation of the Company when deemed necessary, The request
must be in writing and must include the following information: full name. contact
address, nationality, and legal document number of individual shareholders: name.
business registration number or legal document number of organizational
shareholders, and registered office address; number of shares and registration date of
each shareholder, total number of shares of the entire group of sharcholders, and
ownership percentage in the total shares of the Company; the issue to be examined
and the purpose of the examination;

d) Proposals for inclusion in the General Meeting of Shareholders' agenda must
be in writing and sent to the Company no later than three (03) working days before
the opening date. The proposal must clearly state the name of the shareholder, the
number of each type of share held by the shareholder, and the proposed issue to be
included in the meeting agenda;

¢) Other rights as prescribed by law and these Charter,

3. Shareholders or groups of shareholders specified in Clause 2 of this Article

have the right to request the Board of Directors to convene a General Meeting of
Shareholders in the following cases:

a) The board of directors seriously violated the rights of shareholders, the duties
of managers, or made decisions exceeding their delegated authority:

b) Other cases as prescribed by law and these Charter.

4. The request to convene a General Meeting of Shareholders as stipulated in
Clause 3 of this Article must be in writing and must include the following
information: full name, contact address, nationality, and legal document number of
the individual shareholder; name, business registration number or legal document
number of the organization, and head office address of the organization shareholder;
the number of shares and the registration date of each shareholder, the total number
of shares of the entire group of shareholders, and their ownership percentage in the
total number of shares of the company: and the basis and reasons for requesting the
convening of the General Meeting of Shareholders.

5. Shareholders or groups of sharcholders owning 10 % or more of the total

number of common shares have the right to nominate individuals to the Board of
Directors and the Supervisory Board. The nomination process for the Board of

Directors and the Supervisory Board is as follows:
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a) Ordinary sharcholders who meet in groups to nominate candidates for the
Board of Directors and the Supervisory Board must notify the attending shareholders
of the group meeting before the opening of the General Meeting of Sharcholders

h) Based on the number of members of the Board of Directors and the
Supervisory Board, shareholders or groups of shareholders as stipulated in this clause
have the right to nominate one or more individuals, as decided by the General
Meeting of Sharcholders, as candidates for the Board of Directors and the
Supervisory Board. If the number of candidates nominated by a shareholder or group
of shareholders is less than the number of candidates they are entitled to nominate
according to the General Meeting of Shareholders, the remaining candidates shall be
nominated by the Board of Directors, the Supervisory Beard, and other shareholders.

6. Sharcholders, or groups of sharcholders owning at least 1% of the total
number of common shares, have the right to independently or on behalf of the
Company initiate legal proceedings to sue members of the Board of Directors or the
General Director for personal or joint Lability, in order to demand the return of
benefits or compensation for damages to the Company or others as stipulated in
Article 166 of the Enterprise Law.

Article 19. Shareholders' obligations
Common sharcholders have the following obligations:
|. Pay for the shares you committed to purchase in full and on time.

2. Shareholders are not permitted to withdraw contributed capital in the form of
common shares from the Company in any form, except in cases where the shares are
repurchased by the Company or another party. I a shareholder withdraws part or all
of their contributed capital in violation of this provision, that shareholder and any
related parties in the Company shall be jointly and severally liable for the Company’s
debts and other financial obligations to the extent of the value of the withdrawn
shares and any resulting damages.

3. Comply with the Company’s Charter and internal regulations,

4. Comply with the resolutions and decisions of the General Meeting of
Shareholders and the Board of Directors.

5. To maintain the confidentiality of information provided by the Company in
accordance with the Company's Charter and the law; to use the provided information
solely for the purpose of exercising and protecting one's legitimate rights and
interests; and to strictly prohibit the dissemination, copying, or sending of
information provided by the Company to other organizations or individuals,

6. Attend the General Meeting of Shareholders and exercise voting rights
through the following methods:

a) Attend and vote directly at the meeting:

b) Authorize other individuals or organizations to attend and vote at the
meeting,

c¢) Attend and vote via online conference, electronic voting, or other electronic
means;

d) Submit yvour ballot to the meeting via mail, fax, or email.

20



7. Individuals shall be held personally liable for any of the following acts
committed in the name of the Company:

a) Violation of the law:

b) Conducting business and other transactions for personal gain or to serve the
interests of other organizations or individuals;

¢) Pay off debts that are not yet due in order to mitigate financial risks for the
Company.

&. Major shareholders are not allowed to abuse their advantage to influence the
rights and interests of the Company or other sharcholders as stipulated by law and
these Charter; they have the obligation to disclose information as required by law;

9. Fulfill other obligations as required by applicable law,

Article 20. Authorized representative of a shareholder that is an
organization.

I. The authorized representative of a shareholder that is an organization must
be an individual authorized in writing to act on behalf of that shareholder to exercise
the rights and obligations as stipulated in the Enterprise Law and these Charter.

2. The appointment of an authorized representative by an organization that is a
shareholder of the Company shall be carried out in accordance with the following
regulations: Shareholders owning between 10% and 20% of the total common shares
may authorize one representative to act on their behalf. Sharcholders holding
between 20% and 3004 of the total commeon shares may authorize a maximum of two
representatives ; shareholders holding between 30% and 50% of the total common
shares may authorize a maximum of three representatives. Own For holdings of
between 50% and 75% of the total common shares, a maximum of four authorized
representatives may be appointed. Own over 75% of the total number of common
shares can be represented by a maximum of 05 authonzed representatives.

3. If a shareholder is an organization that appoints multiple authorized
representatives, the number of shares allocated to each authorized representative
must be specifically determined. If the shareholder does not specify the
corresponding number of shares for each authorized representative, the shares will
be divided equally among all authorized representatives.

4. The document appointing an authorized representative must be notified to
the Company and is only eflfective for the Company from the date the Company
receives the document. The document appointing an authorized representative must
include the main contents stipulated in Clause 4, Article 14 of the Enterprise Law.

5. The authorized representative must meet the following standards and
conditions:

a) Not subject to the provisions of Clause 2, Article 17 of the Enterprise Law;

b) There is no family relationship between the company’s manager or executive
and the company.
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Article 21. The responsibility of the authorized representative of a
shareholder that is an organization.

1. The authorized representative. acting on behalf of the shareholder, exercises
the sharcholder's rights and obligations at the General Meeting of Shareholders as
stipulated in these Charters. Any restrictions imposed by the shareholder on the
authorized representative in exercising the respective shareholder rights and
obligations at the General Meeting of Sharcholders shall not be effective against third
parties,

2. The authorized representative is responsible for attending all General
Meetings of Sharcholders; exercising the rights and obligations delegated to them
honestly, carefully, and to the best of their ability, and protecting the legitimate
interests of the shareholders who appointed the representative.

3. The authorized representative is liable to the appointing shareholder for any
breach of the responsibilities stipulated in this Article. The appointing shareholder is
liable to third parties for any liabilities arising from the rights and obligations
exercised through the authorized representative,

Article 22. General Meeting of Shareholders

1. The General Meeting of Shareholders, comprising all shareholders with
voting rights, is the highest decision-making body of the Company. The General
Meeting of Shareholders shall meet annually once a year and within four (04 ) months
from the end of the financial vear. The Board of Directors shall decide to extend the
annual General Meeting of Sharcholders if necessary, but not exceeding six (M)
months from the end of the financial vear, In addition to the annual meeting, the
General Meeting of Shareholders may hold extraordinary meetings. The location of
the General Meeting of Shareholders shall be determined by the place where the
chairperson attends the meeting and must be within the territory of Vietnam.

2. The Board of Directors convenes the Annual General Meeting of
Sharcholders and selects a suitable venue. The Annual General Meeting of
Shareholders decides on matters as prescribed by law and the Company's Charter,
especially approving the audited annual financial statements. If the audited annual
financial statements of the Company contain material exceptions, adverse audit
opinions, or disclaimers, the Company must invite a representative of the approved
auditing firm that performed the audit of the Company's financial statements o attend
the Annual General Meeting of Sharcholders. The representative of the approved
auditing firm is obligated to attend the Annual General Meeting of Shareholders.

3. The Board of Directors must convene an extraordinary general meeting of
shareholders in the following cases:

a) The Board of Directors deems it necessary for the benefit of the Company:

b) The number of remaining members of the Board of Directors and
Supervisory Board is less than the minimum number of members required by law :

¢) Upon the request of a shareholder or group of shareholders as stipulated in
Clause 2, Article 18 of these Charters , the request to convene a General Meeting of
Sharcholders must be in writing, clearly stating the reason. and the purpose of the
meeting, with sufficient signatures of the relevant shareholders or a written request
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prepared in multiple copies and containing sufficient signatures of the relevant
sharcholders ;

d) As requested by the Supervisory Board ;

e) Other cases as prescribed by law and these Charter.

4. Convening an extraordinary general meeting of shareholders.

a) The board of directors must convene. hold a General Meeting of
Sharcholders within thirty (30) days from the date the number of remaining members
of the Board of Directors or members of the Supervisory Board is as prescribed in
point b, clause 3 of this Article or receives the request prescribed in points ¢ and d,
clause 3 of this Article:

b) In the event that the Board of Directors fails to convene a General Meeting
of Shareholders as prescribed in point a, clause 4 of this Article, then within the next
thirty (30) days, the Supervisory Board must replace the Board of Directors in
convening a General Meeting of Shareholders as prescribed in clause 3, Article 140
of the Enterprise Law ;

c) If the Supervisory Board fails to convene a General Meeting of Shareholders
as prescribed in point b, clause 4 of this Article, the shareholder or group of
shareholders specified in point c, clause 3 of this Article has the right 10 request the
Company's representative to convene a General Meeting of Shareholders as
prescribed in clause 4, Article 140 of the Enterprise Law.

In this case, the shareholder or group of shareholders convening the General
Meeting of Shareholders may request the Business Registration Authority to
supervise the procedures for convening, conducting the meeting, and making
decisions of the General Meeting of Shareholders, All costs for convening and
conducting the General Meeting of Sharcholders will be reimbursed by the
Company. This does not include expenses incurred by shareholders when attending
the General Meeting of Shareholders, including accommodation and travel expenses;

5. The General Meeting of Shareholders may be held in the form of an online
conference or a hybrid format of a face-to-face and online conference.

6. Procedures for organizing a General Meeting of Shareholders as stipulated
in Clause 2, Article 26 of these Charters.

Article 23. Rights and obligations of the General Meeting of
Shareholders
1. The General Meeting of Shareholders has the following rights and
obligations:
a) Through the company's development strategy.

b) Deciding on the types of shares and the total number of shares of each type
authorized for sale; determining the annual dividend rate for each type of share;

¢) Electing, dismissing, and removing members of the Board of Directors and
members of the Supervisory Board;

d) Decisions to invest in or sell assets with a value of 35% or more of the toial
asset value recorded in the Company's most recent financial statement;
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e) Decision to amend and supplement the Company’s Charter;
) Through the annual financial report;

g) The decision is to repurchase more than 10% of the total shares sold of each
class;

h) Review and handle violations by members of the Board of Directors and
members of the Supervisory Board that cause damage to the Company and its
shareholders;

i) Decision to reorganize or dissolve the Company;

j) Deciding on the budget or total amount of remuneration, bonuses, and other
benefits for the Board of Directors and the Supervisory Board;

k) Approve the interal regulations on corporate governance; the regulations on
the operation of the Board of Directors and the Supervisory Board;

1) Approve the list of independent auditing firms ; decide which independent
auditing firm will conduct the audit of the Company's operations, and dismiss
approved auditors when deemed necessary;

m) Other rights and obligations as prescribed by law.
2. The General Meeting of Shareholders discussed and approved the following

matters:
a) The company's annual business plan;
b) The annual financial statements have been audited;

c) The Board of Directors' report on the governance and performance of the
Board of Directors and each individual member of the Board of Directors;

d) Report of the Supervisory Board on the Company's business results, the
performance of the Board of Directors, and the General Director;

e) Self-assessment report on the performance of the Supervisory Board and its
members:

i) Dividend rates for each tvpe of share;
¢) Number of members of the Board of Directors and the Supervisory Board:

h) Electing, dismissing, and removing members of the Board of Directors and
members of the Supervisory Board;

i) Deciding on the budget or total amount of remuneration, bonuses, and other
benefits for the Board of Directors and the Supervisory Board:

j) independent auditing firms : decide or authorize the Board of Directors to
decide on the independent auditing firm to conduct audits of the company's
operations;

k) Supplementing and amending the company’s charter;

I} The types of shares and the number of new shares to be issued for each type
of share,

m)Dividing, separating. merging, consolidating, or transforming the Company:

n) Reorganize and dissolve (liguidate) the company and appoint a liquidator;
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o) Decisions to invest in or sell assets worth 35% or more of the total asset value
recorded in the Company's most recent financial statement;

p) The decision is to repurchase more than 10% of the total shares sold of each
class;

q) The company enters into contracts and transactions with the entities specified
in point b, clause 4, Article 57 of these Charters with a value equal to or greater than
33% of the total value of the company's assets as recorded in the most recent financial
statement;

r) Approve the transactions stipulated in Clause 4, Article 57 of these Charters;

s) Approve the internal regulations on corporate governance, the regulations on
the operation of the Board of Directors, and the regulations on the operation of the
Supervisory Board;

1) Otheér matters as prescribed by law and these Charter.

3. All resolutions and matters on the agenda must be discussed and voted on at
the General Meeting of Shareholders.

Article 24. Authorization to attend the General Meeting of
Shareholders
|. Shareholders, or authorized representatives of sharcholders that are
organizalions, may attend meetings in person or authorize one or more other
individuals or organizations to attend, or attend through one of the forms stipulated
in Clause 3, Article 144 of the Enterprise Law.

2. The authorization for individuals or organizations to represent shareholders
at the General Meeting of Shareholders as stipulated in Clause 1 of this Article must
be in writing. The authorization document shall be prepared in accordance with the
provisions of civil law and must clearly state the name of the authorizing shareholder,
the name of the authorized individual or organization, the number of shares
authorized, the content of the authorization, the scope of the authorization, the
duration of the authorization, and the signatures of both the authorizing party and the
authorized party.

3. Authorized represematives attending the General Meeting of Sharcholders
must submit the authorization document when registering to attend. In case of sub-
authorization, the representative must also present the original authorization
document from the shareholder or the authorized representative of the shareholder
(if not previously registered with the Company).

4, The vote of an authorized representative attending the meeting within the
scope of their authorization remains valid in the event that any of the following
gituations oceur:

a) The grantor has died, is restricted in their legal capacity, or has lost their legal
capacity .

b) The principal has revoked the designation of authorization;

¢) The grantor has revoked the authority of the grantee.
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This clause does not apply if the Company receives notice of any of the above
events before the opening of the General Meeting of Shareholders or before the
meeting is reconvened.

Article 25. Change permissions

1. Changes or cancellations of special rights associated with a class of preferred
shares take effect when approved by shareholders representing 65% or more of the
total voting rights of all shareholders present at the meeting. A resolution of the
General Meeting of Sharcholders concerming adverse changes to the rights and
obligations of preferred shareholders is only approved if it is endorsed by preferred
sharcholders of the same class present at the meeting who own 75% or more of the
total preferred shares of that class, or by preferred shareholders of the same class who
own 75% or more of the total preferred shares of that class in the case of a resolution
adopted by written ballot.

2. A meeting of preferred sharcholders to approve the aforementioned change
of rights is only valid if there are at least two shareholders (or their authorized
representatives) holding at least one-third of the par value of the issued shares of that
class. If there are not enough representatives as stated above, the meeting will be
rescheduled within the next 30 days, and those holding that class of shares (regardless
of the number of people or shares) present in person or through authorized
representatives will be considered to have met the required number of
representatives. Al the meetings of preferred sharcholders, those present in person or
through their representatives may request a secret ballot. Each share of the same class
has equal voting rights at these meetings.

3. The procedures for conducting such separate meetings are carried out in
accordance with the provisions of Articles 27, 28 and 29 of these Regulations.

Article 26. Meeting convening, meeting agenda, and notice of invitation
to the General Meeting of Shareholders.

1. The Board of Directors convenes annual and extraordinary general meetings
of shareholders, The Board of Directors convenes extraordinary general meetings of
shareholders in the cases stipulated in Clause 3, Article 22 of these Charters.

2. The person convening the General Meeting of Shareholders must perform
the following tasks:

a) Prepare a list of shareholders eligible to attend and vote at the General
Meeting of Sharcholders. The list of shareholders entitled to attend the General
Meeting of Shareholders must be prepared no more than 10 days before the date of
sending the notice of invitation to the General Meeting of Sharcholders. The
company must disclose information about the preparation of the list of shareholders
entitled to attend the General Meeting of Shareholders at least 20 days before the
final registration date;

b) Prepare the program and content for the Meeting;

c) Prepare documents for the Meeting;

d) Draft resolution of the General Meeting of Shareholders based on the agenda
of the meeting;
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) Determine the time and location for holding the Meeting;

f) Notify and send notices of the General Meeting of Sharcholders to all
shareholders entitled to attend the meeting;

) Other tasks in preparation for the Meeting,

3, The notice of the General Meeting of Shareholders shall be sent to all
shareholders by a method that ensures it reaches the shareholders' contact addresses,
and shall also be published on the Company's website and the website of the State
Securities Commission and the stock exchange where the Company's shares are
listed or registered for rading. The convenor of the General Meeting of Shareholders
must send the notice of the meeting to all shareholders on the list of shareholders
entitled to attend the meeting at least 21 days before the opening date of the meeting
{calculated from the date the notice is duly sent or transmitted). The agenda of the
General Mecting of Shareholders and documents related to the issues to be voted on
at the meeting shall be sent to shareholders and/or posted on the Company's website,
In cases where documents are not sent with the notice of the General Meeting of
Shareholders, the notice of the meeting must clearly state the link to all meeting
documents so that sharecholders can access them, including;

a) Meeting agenda, documents to be used in the meeting;

b) List and details of candidates in the case of electing members of the Board
of Directors and members of the Supervisory Board;

¢) Voting slip;

d) Form for designating a representative to attend a meeting by proxy;

¢) Draft resolutions for each item on the meeting agenda.

4, Shareholders or groups of sharcholders as stipulated in Clause 2, Article 18
ofl these Charters have the right to propose issues to be included in the agenda of the
General Meeting of Shareholders. Proposals must be in writing and must be
submitted to the Company no later than 3 working days before the opening of the
meeting. The proposal must clearly state the name of the shareholder, the number of
each type of share held by the shareholder, and the issue proposed for inclusion in
the agenda.

5. The person convening the General Meeting of Shareholders has the right to
reject the proposal stipulated in Clause 4 of this Article if it falls under one of the
following cases:

a) The petition was submitted in violation of the provisions of Clause 4 of this
Article;

b) At the time of the proposal, the shareholder or group of shareholders did not
hold at least 5% of the common shares as stipulated in Clause 2, Article 18 of these
Charters;

¢) The issue raised in this proposal falls outside the scope of authority of the
General Meeting of Sharcholders.

d) Other cases as prescribed by law.

6. The person convening the General Meeting of Shareholders must accept and
include the proposal stipulated in Clause 4 of this Article in the proposed agenda and
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content of the meeting, except as provided in Clause 5 of this Article; the proposal
shall be officially added to the agenda and content of the meeting if approved by the

General Meeting of Shareholders.

7. Only the General Meeting of Sharcholders has the nght to decide on changes
to the meeting agenda that was sent with the meeting invitation notice.

Article 27. Conditions for holding 5 General Meeting of Shareholders

1. A general meeting of shareholders is considered valid when the number of
shareholders present represents more than 50% of the total voting rights.

2. If the first meeting fails to meet the quorum requirements as stipulated in
Clause | of this Article, a notice inviting shareholders to a second meeting must be
sent within 30 days of the date of the first scheduled meeting. The second General
Meeting of Shareholders shall be held when the number of sharecholders attending
represents 33% or more of the total voting shares.

3. If the second meeting fails to meet the quorum requirements as stipulated in
Clause 2 of this Article, a notice of a third meeting must be sent within 20 days of
the scheduled date of the second meeting. The third General Meeting of Shareholders
shall be held regardless of the total number of votes cast by the shareholders present.

Article 28. Procedures for conducting meetings and voting at the
General Meeting of Shareholders.

1. Before the meeting commences, the Company must conduct shareholder
registration and continue the registration process until all sharcholders entitled to
attend the meeting have registered, following this procedure:

a) The General Meeting of Shareholders discusses and votes on each item on the
agenda. Voting is conducted by vote in favor, against, or abstention. The results of the
vole count are announced by the chairman immediately before the meeting adjourns,

b) Shareholders . authorized representatives of institutional shareholders , or
authorized persons arriving after the meeting has commenced have the right to
register immediately and subsequently have the right to participate and vote at the
General Meeting immediately after registration. The chairperson is not obligated to
stop the General Meeting to allow late-arriving shareholders to register, and the
validity of previously voted-on items remains unchanged.

2. The election of the chairperson, secretary, and vote counting committee is
regulated as follows:

a) The Chairman of the Board of Directors presides over or authorizes another
member of the Board of Directors to preside over the General Meeting of
Shareholders convened by the Board of Directors. If the Chairman is absent or
temporarily incapacitated, the remaining members of the Board of Directors shall
clect one of them to preside over the meeting by majority vote, If no one can be
elected to preside, the Head of the Supervisory Board shall direct the General
Meeting of Shareholders to elect a presiding officer from among those present, with
the candidate receiving the highest number of votes becoming the presiding officer.

b) Except as provided in point a of this clause , the signatory convening the
General Meeting of Shareholders shall preside over the meeting so that the General
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Meeting of Shareholders can elect the chairman of the meeting, and the person with
the highest number of votes shall be the chairman of the meeting;

¢} The chairperson appoints one or more people to act as meeting secretaries ;

d) The General Meeting of Sharcholders elects one or more members to the
Vote Counting Committee upon the recommendation of the meeting chairman.

3. The agenda and content of the meeting must be approved by the General
Meeting of Shareholders at the opening session. The agenda must clearly and
specifically define the time allocated to each item on the agenda.

4. The chairperson of the meeting has the right to take necessary and reasonable
measures to conduct the General Meeting of Shareholders in an orderly manner, in
accordance with the approved agenda, and reflecting the wishes of the majority of
attendees .

a) Arrangement of seating at the Shareholders' General Meeting venue;

b) Ensure the safety of everyone present at the meeting venues;

¢) Facilitate shareholders’ attendance (or continued attendance) at the General
Meeting.

The person convening the General Meeting of Shareholders has the full right to

change the aforementioned measures and apply all necessary measures, These
measures may include issuing entry passes or using other selection methods.

5. The General Meeting of Shareholders discusses and votes on each item on
the agenda. Voting is conducted by vote in favor, against, or abstention. The results
of the vole count are announced by the chairman immediately before the meeting
adjourns.

6. Shareholders or their authorized representatives who arrive after the meeting
has commenced are still registered and have the right to participate in voting
immediately after registration; in this case. the validity of any previously voted-on
items remains unchanged.

7. The person convening or presiding over the General Meeting of Shareholders
has the following rights:

a) Require all meeting attendees to undergo security checks or other lawful and
reasonable security measures ;

b) Request the competent authority to maintain order at the meeting; expel those
who do not comply with the chairman's authority. intentionally disrupt order, hinder
the normal progress of the meeting, or fail to comply with security checks from the
General Meeting of Sharcholders ;

8. The Chairperson has the right to postpone the General Meeting of
Shareholders when the maximum number of registered attendees has been reached,
for no more than three (03) working days from the date the meeting is scheduled to
commence, and may only postpone or change the meeting place in the following
CASES:

a) The meeting venue did not have enough convenient seating for all attendees
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b) The communication facilities at the meeting venue do not guarantee that
shareholders attending the meeting can participate, discuss, and vote ;

¢) Some attendees obstructed the meeting, disrupted order, and risked
preventing the meeting from being conducted fairly and legally.

9.If the chairperson postpones or suspends the General Meeting of
Shareholders in violation of the provisions of Clause & of this Article, the General
Meeting of Sharcholders shall elect another person from among the attendees to
replace the chairperson and conduct the meeting until its conclusion; all resolutions
passed at that meeting shall be effective and enforceable.

10. In cases where the Company applies modern technology to organize the
General Meeting of Sharcholders through online meetings, the Company is
responsible for ensuring that shareholders can attend and vote by electronic ballot or
other electronic means as prescribed in Article 144 of the Enterprise Law and Clause
3, Article 273 of Government Decree No. 1535/ND-CP dated December 31, 2020,
detailing the implementation of a number of articles of the Securities Law.

Article 29. Conditions for a resolution of the General Meeting of
Shareholders to be adopted

l. Resolutions on the lollowing matiers shall be adopted if approved by
shareholders representing 65% or more of the total voting rights of all shareholders
present and voting at the meeting, except as provided in Clauses 3, 5 and 6 of this
Article:

a) Types of shares and the total number of shares of each type:

b) Changes in industry, occupation, and business sector;

¢) Changes to the company's organizational and management structure;

d) An investment project or sale of assets with a value of 35% or more of the
total asset value recorded in the Company's most recent financial statement;

e) Reorganize or dissolve the company.
) Amendments and additions to the Company's Charter,

2. Resolutions are adopted when approved by shareholders holding more than
50% of the total voting rights of all shareholders present and voting at the meeting,
except as provided in Clauses 1, 3, 5 and 6 of this Article.

3. Voting for members of the Board of Directors and the Supervisory Board
must be conducted using cumulative voting, whereby each shareholder has a total
number of votes corresponding to the total number of shares owned multiplied by
the number of members to be elected to the Board of Directors or the Supervisory
Board. Shareholders have the right to allocate all or part of their total votes to one or
more candidates. The elected members of the Board of Directors or the Supervisory
Board are determined by the number of votes received, from highest to lowest,
starting with the candidate with the highest number of votes until the number of
members stipulated in the Company's Charter is reached. In the event that two or
more candidates receive the same number of votes for the last member of the Board
of Directors or the Supervisory Board, a re-election will be held among the
candidates with the equal number of votes, or a selection will be made according to
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the criteria stipulated in the election regulations approved by the General Meeting of
Sharcholders.

4. Resolutions of the General Meeting of Shareholders must be notified 1o
shareholders entitled to attend the General Meeting of Shareholders within 15 days
of the date of adoption; sending the resolution may be replaced by posting it on the
Company's website.

5. A resolution of the General Meeting of Shareholders concerning matters that
adversely affect the rights and obligations of sharcholders holding preferred shares
shall only be adopted if 1t is approved by preferred shareholders of the same class
present at the meeting, holding at least 75% of the total number of preferred shares
of that class, or if approved by preferred sharcholders of the same class holding at
least 75% of the total number of preferred shares of that class in the case of a
resolution adopted by written ballot,

6. Resolutions passed by 100% of the total voting shares at the General Meeting
of Shareholders are legal and effective even if the procedures for convening the
meeting and passing the resolution violate the provisions of the Enterprise Law and
these Charter.

Article 30. Authority and procedures for obtaining shareholder
opinions in wriling to pass resolutions of the General Meeting of Shareholders.

The authority and procedures for obtaining shareholder opinions in writing to
pass resolutions of the General Meeting of Shareholders are carried out according to
the following regulations:

|. The Board of Directors has the right to solicit sharecholder opinions in writing
to pass resolutions of the General Meeting of Shareholders when deemed necessary
for the benefit of the Company. except as provided in Clause 2, Article 23 of thesc
Charters.

2. The Board of Directors shall prepare the ballot, the draft resolution of the
General Meeting of Shareholders, and the explanatory documents for the drafi
resolution, and send them to all shareholders with voting rights no later than 10 days
before the deadline for retuming the ballot. The requirements and methods for
sending the ballot and accompanying documents shall comply with the provisions of
Clause 3, Article 26 of these Charters;

3. The feedback form must include the following key information:

a) Mame, registered office address, business registration number;

b) Purpose of soliciting feedback:

¢) The full name, contact address, nationality, and legal document number of
an individual shareholder; the name, business registration number or legal document
number of an organization, and the head office address of an organization
sharcholder; or the full name, contact address, nationality, and legal document
number of an individual representative of an organization shareholder; the number
of shares of each class and the number of voting rights of the shareholder.

d) The issue requires consultation before a decision can be made.
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e) The voting options include "agree,” "disagree," and "no opinion" for each
issue being considered.

f) The deadline for submitting the feedback form to the company has been set.

) Full name and signature of the Chairman of the Board of Directors.

4, Shareholders may submit their completed opinion ballots to the Company by
mail, fax, or email in accordance with the following regulations:

a) In the case of mailing, the answered opinion ballot must be signed by the
individual shareholder, the authorized representative, or the legal representative of
the organizational sharcholder. Opinion ballots semt to the Company must be
enclosed in a sealed envelope, and no one is allowed to open it before the ballots are
counted;

b) In the case of sending ballots by fax or email, the ballots sent to the Company
must be kept confidential until the time of vote counting:

¢) Opinion ballots submitted to the Company after the deadline specified in the
ballot itself, or that have been opened (in the case of mail submissions) or disclosed
(in the case of fax or email submissions), are invalid. Unsubmitted ballots will be
considered as non-voting ballots,

5. The Board of Directors counts the votes and prepares a vole counting report
in the presence of the Supervisory Board or shareholders who do not hold
management positions in the Company. The vote counting report must include the
following key information:

a) Name, registered office address, business registration number;

b) The purpose and issues requiring consultation before the resolution can be
passed;
¢) The number of sharecholders with the total number of wvotes cast

distinguishing between valid and invalid votes, and the method of submitting the
ballots, along with an appendix listing the shareholders who participated in the vote:

d) The total number of votes in favor, against, and abstentions for each issue:
) The issue was approved, and the voting percentage was in favor.

f} The full name and signature of the Chairman of the Board of Directors, the
vote counter, and the vote counting supervisor.

Board members, vote counters, and vote supervisors shall be jointly liable for
the integrity and accuracy of the vote count record; and jointly liable for any damages
arising from decisions made due to dishonest or inaccurate vote counting.

6. The vote count minutes and resolutions must be sent to sharcholders within
15 days of the completion of the vote count. Sending the vote count minutes and
resolutions may be replaced by posting them on the Company's website within 24
hours of the completion of the vote count.

7. The completed survey forms, vote counting records, adopted resolutions, and

related documents accompanying the survey forms are kept at the Company's
headquarters.



8. A resolution is adopted by written shareholder consultation if it is approved
by sharcholders holding more than 5084 of the total voting rights of all shareholders
entitled to vote, and it has the same validity as a resolution adopled at the General
Meeting of Shareholders.

Article 31. Resolutions and Minutes of the Sharcholders' General
Meeting

l. The General Meeting of Shareholders must be recorded in minutes and may
be audio-recorded or recorded and stored in other electronic forms. The minutes must
be in Vietnamese, and may also be in English, and must include the following main
contents:

a) Name, registered office address, business registration number;

b) Time and location of the Shareholders' General Meeting:

¢) Meeting agenda and content;

d) The names of the chairperson and secretary:

¢} Summarize the proceedings and statements made at the General Mecting of
Shareholders on each item on the agenda;

f) The number of shareholders and the total number of voting shares of
shareholders attending the meeting, the appendix listing registered sharcholders, and
the shareholder representatives attending the meeting with their corresponding
shareholdings and voting rights;

g) The total number of votes cast for each voting issue, specifying the voting
method, the total number of valid, invalid, affirmative, and abstention votes; and the
corresponding  percentage of the total votes cast by shareholders present at the
meeting.

h) The issues were approved and the corresponding percentage of votes were
cast in favor;

1) The minutes must include the full name and signature of the chairperson and
secretary. If the chairperson or secretary refuses to sign the minutes, the minutes shall
remain valid if signed by all other members of the Board of Directors present at the
meeting and contain all the information required n this clause, The minutes shall
clearly state the reasons why the chairperson or secretary refused to sign the meeting
minutes.

2. The minutes of the General Meeting of Shareholders musi be completed and
approved before the meeting concludes. The chairperson and secretary of the
meeting, or any other person who signs the minutes, shall be jointly responsible for
the truthfulness and accuracy of the minutes' contents.

3. Minutes prepared in both Vietnamese and English have equal legal validity.
In case of discrepancies between the Vietnamese and English versions, the
Vietnamese version shall prevail,

4. Resolutions, minutes of the General Meeting of Shareholders, appendices
listing registered shareholders with their signatures, proxies for attending the

meeting, all documents attached to the minutes (if any), and related documents
accompanying the meeting invitation notice must be published on the electronic

33

g =



information portal in accordance with the law on information disclosure in the
securities market and must be kept at the Company's head office.

Article 32. Request to annul the decisions of the General Meeting of
Shareholders.

Within 90 days from the date of receiving the resolution or minutes of the
General Meeting of Shareholders or the minutes of the voting results of the General
Meeting of Sharcholders, the sharcholder or group of shareholders specified in
Clause 2, Article 18 of this Charter has the nght to request the Court or Arbitration
to review and annul the resolution or part of the content of the resolution of the
General Meeting of Shareholders in the following cases:

|. The sequence and procedures for convening meetings and making decisions
of the General Meeting of Shareholders seriously violated the provisions of the
Enterprise Law and these Charters, except as provided in Clause 6. Article 29 of
these Charters.

2. The resolution's content violates the law or the Company's Charter. If a
resolution of the General Meeting of Shareholders is annulled by a court or
arbitration decision, the person who convened the General Meeting of Sharcholders
whose resolution was annulled may consider rescheduling the meeting within 30
days in accordance with the procedures stipulated in the Enterprise Law and these
Charters.

SECTION 3: BOARD OF DIRECTORS

Article 33. Nomination and candidacy for Board of Directors members.

|. In the event that candidates for the Board of Directors have been identified.
the Company must publish information related to the candidates at least ten (10) days
before the opening date of the General Meeting of Shareholders on the Company's
website so that shareholders can learn about these candidates before voting.
Candidates for the Board of Directors must provide a written commitment regarding
the truthfulness and accuracy of the personal information published and must commit
to performing their duties honestly, diligently, and in the best interests of the
Company if elected as a member of the Board of Directors. Information related 1o
candidates for the Board of Directors that is published includes:

a) Full name, date of birth {day, month, vear);

b) Professional qualifications:

¢) Work experience;

d) Other managerial positions (including board positions in other companies);

e) The benefits relate to the Company and its related parties;

f) Other information (if any) as stipulated in the company's charter;

g) The company is responsible for disclosing information about the companies
in which the candidate holds positions as a member of the Board of Directors, other

management positions, and any related interests in the candidate's Board of Directors
(if any).



2. Shareholders or groups of sharcholders owning 10% to 20% of the total
common shares have the right to nominate | candidate; those owning over 20% to
30% of the total common shares have the right to nominate a maximum of 2
candidates; those owning over 30% to 50% of the total common shares have the right
to nominate a maximum of 3 candidates: those owning over 50% to 75% of the total
common shares have the right to nominate a maximum of 4 candidates: and those
owning over 75% of the total common shares have the right to nominate a maximum
of 5 candidates.

3. If the number of candidates for the Board of Directors, through nomination
and candidacy, is still insufficient as stipulated in Clause 1, Article 34 of these
Charters, the incumbent Board of Directors shall nominate additional candidates or
organize nominations in accordance with the Company Charter, the Internal
Regulations on Corporate Governance, and the Operating Regulations of the Board
of Directors. The incumbent Board of Directors’ nomination of additional candidates
must be clearly announced before the General Meeting of Sharcholders votes to elect
members of the Board of Directors in accordance with the law.

4. Members of the Board of Directors must meet the standards and conditions
stipulated in Article 35 of these Charters.

Article 34. Composition and term of office of the Board of Directors
members

1. The number of Board of Directors members is five ((5) people.

2. The term of office for a member of the Board of Directors shall not exceed 5
vears and they may be re-elected for an unlimited number of terms. An individual
may only be elected as an independent member of the Company's Board of Directors
for no more than 2 consecutive terms,

3. If all members of the Board of Directors complete their terms at the same
time, those members will continue to be members of the Board of Directors until new
members are elected to replace them and take over the work.

4. The number of non-executive members on the Company's Board of Directors
must ensure that there is a minimum of one non-executive member,

3. A member of the Board of Directors loses their status as a member of the
Board of Directors if they are dismissed, removed, or replaced by the General
Meeting of Shareholders in accordance with the provisions of Article 36 of these
Charters.

6. The appointment of Board members must be disclosed in accordance with
the legal regulations on information disclosure in the securities market.

7. Members of the Board of Directors do not necessarily have to be
shareholders of the Company.
Article 35. Standards and conditions for membership of the Board of
Directors
1, Members of the Board of Diirectors must meet the following standards and
conditions:
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a) Not subject to the provisions of Clause 2, Article 17 of the Enterprise Law:

b) They must have professional gqualifications and experience in business
management or in the field, industry, or profession of the Company’s business, and
are not necessarily sharcholders of the Company;

¢) A member of the Board of Directors may also be a member of the Board of
Dhrectors of another company ;

d) Not a family member of the General Director or other managers of the
Company; and not a business executive with the authority to appoint managers of the
parent company.,

2. Independent members of the Board of Directors must meet the following
standards and conditions:

a) Not currently employed by the Company, its parent company, or its
subsidiary; not previously employed by the Company. its parent company, or its
subsidiary for at least three consecutive years prior to the application.

b) Not a person receiving a salary or remuneration from the Company, except
for allowances that members of the Board of Directors are entitled to according to
regulations;

c) Not a person whose spouse, biological father, adoptive father. biological
mother, adoptive mother, biological child, adopted child, biological brother,
biological sister, or biological sibling is a major sharecholder of the Company; or who
is a manager of the Company or its subsidiary;

d) Not a person who directly or indirectly owns at least 1% of the total voting
shares of the Company;

¢) Not a person who has served as a member of the Board of Directors or the
Supervisory Board of the Company for at least 03 consecutive years prior to the
appointment, except in the case of being appointed for two consecutive terms.

3. An independent member of the Board of Directors must notify the Board of
Directors that they no longer meet the eligibility requirements stipulated in Clause 2
of this Article and will automatically cease to be an independent member of the
Board of Directors from the date they no longer meet the standards and conditions.
The Board of Directors must notify the Board of Directors of the case where an
independent member of the Board of Directors no longer meets the standards and
conditions at the next General Meeting of Shareholders or convene a General
Meeting of Shareholders to elect a replacement or additional independent member of
the Board of Directors within 6 months from the date of receiving notification from
the relevant independent member of the Board of Directors.

Article 36. Dismissal, removal, replacement, and appointment of Board
of Directors members

1. The General Meeting of Sharcholders may dismiss a member of the Board
of Directors in the following cases:

a) The qualifications and conditions stipulated in Article 35 of these
Regulations are not met;

b} A resignation letter was submitted and accepted;
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¢) Having limited or no civil capacity or having difficulties in understanding
and controlling one's behavior.

2. The General Meeting of Shareholders may dismiss a member of the Board
of Directors in the following cases:

a) Not participating in Board of Directors activities for 06 consecutive months,
except in cases of force majeure;

b)No longer acting as an authorized representative of an institutional
sharcholder as decided by that organization;

c) Acting as an authorized representative of a sharcholder that is an
organization, but that organization is no longer a shareholder of the Company.

3. When deemed necessary, the General Meeting of Sharcholders may decide
to replace members of the Board of Directors; dismiss or remove members of the
Board of Directors except in the cases stipulated in Clauses | and 2 of this Article.

4. The Board of Directors must convene a General Meeting of Shareholders to
elect additional members to the Board of Directors in the following cases:

a) If the number of Board of Directors members is reduced by more than one-
third compared to the number stipulated in these Charters, the Board of Directors

must convene a General Meeting of Shareholders within 60 days from the date the
number of members is reduced by more than one-third,

b) The number of independent members of the Board of Directors does not meet
the requirements stipulated in Clause 4. Article 34 of these Charters;

¢) Except as provided in points a and b of this clause, the General Meeting of
Shareholders shall elect new members to replace members of the Board of Directors
who have been dismissed or removed from office at the most recent meeting.

Article 37. Powers and responsibilities of the Board of Directors

1. The Board of Directors is the governing body of the Company, having full
authority to act on behalf of the Company to decide and exercise the rights and
obligations of the Company, except for those rights and obligations that fall under
the authority of the General Meeting of Sharcholders.

2. The Board of Directors has the following powers and responsibilities:

a) The company's strategic decisions, medium-term development plans, and
annual business plans;

b) Propose the types of shares and the total number of shares authorized for sale
for each type;

¢) Decisions to sell unsold shares within the permitted number of shares for
each class; decisions to raise capital through other forms:

d) Deciding on the selling price of the Company's shares and bonds;

¢} The decision to repurchase shares is governed by Clauses | and 2 of Article
10 of these Charters:

f) Deciding on solutions for market development, marketing, and technology:
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g) Decisions on investment options and imvestment projects with a value less
than 35% of the total asset value recorded in the Company's most recent financial
statement and within the limits prescribed by law;

h) Decisions to purchase or sell assets with a value less than 35% of the total
asset value recorded in the Company’s most recent financial statement;

i) Through purchase, sale, loan, lending, and other transaction contracts with a
value of 35% or more of the total asset value recorded in the Company's most recent
financial statement, except in the following cases... Contracts and transactions fall
under the decision-making authority of the General Meeting of Shareholders as
stipulated in these Charters;

j) The Board of Directors may delegate or authorize the General Director to
make decisions regarding investment plans and investment projects; plans for
liguidation, sale of fixed assets, leasing, and renting of fixed assets in accordance
with the company's internal regulations, specifically stipulated in the Board's
regulations on delegation of authority from the Board of Directors to the General
Director in the management and operation of the Company:

k) Electing, dismissing, and removing the Chairman of the Board of Directors:
appointing, dismissing, signing contracts with, and terminating contracts with the
(reneral Dhrector; deciding on the salary, remuneration, bonuses, and other benefits
of the General Director:

I} Appointing authorized representatives to participate in the Board of Directors
. Board of Members, or General Meeting of Shareholders in other companies, and
deciding on the remuneration and other benefits of those representatives;

m) Decisions regarding the appointment and dismissal of the Deputy General
Drirector and Chief Accountant are made upon the recommendation of the General
Director.

n) Approve the General Director's appointment and dismissal of branch
managers, department heads, and equivalent positions ;

0) Supervise and direct the General Director and other managers in the daily
operation of the Company's business;

p) Decision to change the form and content of the Company's logo;

q) Reorganize and dissolve subsidiary units, functional departments/divisions
of the Company, subcommittees, and support units under the Board of Directors;

r) The decision to guarantee loans from credit institutions for companies in
which Cam Ranh Port holds more than 50% of the charter capital ensures that the
total value of the guarantees does not exceed the actual capital contribution of the
Company at the time of guarantee;

5) The decision to grant loans to companies in which Cam Ranh Port holds more
than 50% of the charter capital must ensure that the total value of loans to each
company does not exceed the actual capital contribution of Cam Ranh Port at the
time of lending. [f the amount exceeds the limit stipulated in this point, the Board of
Directors shall report to the General Meeting of Shareholders for consideration and
approval;
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1) Through the valuation of assets contributed to the Company that are not in
monetary terms ;

a) Deciding on the organizational structure and internal management
regulations of the Company, deciding on the establishment of subsidiaries, branches,
representative offices, and the contribution of capital or purchase of shares in other
cnterprises;

b) Reviewing the agenda and content of documents for the General Meeting of
Shareholders, convening the General Meeting of Shareholders, or soliciting opinions
for the General Meeting of Shareholders to pass resolutions;

¢} The audited annual financial statements are presented to the General Meeting
of Shareholders;

d) Proposing the dividend rate to be paid; deciding on the timeframe and
procedures for paying dividends or handling losses incurred during business
operations:

e) Proposing the reorganization or dissolution of the Company; requesting the
Company's bankruptey;

f) The decision to issue the Regulations on the operation of the Board of
Directors and the Internal Regulations on corporate governance will be made after
being approved by the General Meeting of Shareholders:

2) The Board of Directors shall report to the General Meeting of Sharcholders
at the most recent annual meeting on matters approved in previous General Meeting
resolutions that have not yet been implemented. In case of changes to martters within
the authority of the General Meeting of Shareholders, the Board of Directors must
submit them to the General Meeting of Shareholders for approval at the next meeting
before implementation:

h) Other rights and obligations as prescribed by law.

3. The Board of Directors must report the resulis of the Board of Directors'
activities at the annual General Meeting of Shareholders on the following matters:

a) The remuneration, operating expenses, and other benefits of the Board of
Directors and each member of the Board of Directors are regulated in Clause 3.
Article 38 of these Charters:

b) Summarize the meetings of the Board of Directors and the decisions made
by the Board of Directors;

¢) Report transactions between the Company, its subsidiaries, and companies
in which the Company holds a controlling stake of 50% or more of the charter capital,
and members of the Board of Directors and their related parties; and transactions
between the Company and companies in which a member of the Board of Directors
15 a founding member or business manager during the three years immediately
preceding the transaction.

d) The activities of independent board members and the results of independent
board members' evaluations of the board's performance;

e) Activities of other subcommittees of the Board of Directors (if any);

{1 Results of the monitoring of the General Director;
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g) Monitoring results for other executives:
h) Future plans.
Article 38. Remuneration, bonuses, and other benefits for members of
the Board of Directors.

I. The company has the right to pay remuneration and bonuses to members of
the Board of Directors based on business results and performance.

2. Board members are entitled to remuneration and bonuses. Remuneration is
calculated based on the number of working days required to complete the tasks of
the Board member and the daily rate. The Board of Directors determines the
remuneration for each member by mutual agreement. The total remuneration and
bonuses for the Board of Directors are decided by the General Meeting of
Shareholders at its annual meeting.

3. The remuneration of each member of the Board of Directors is included in
the Company’s business expenses in accordance with the law on corporate income
tax, is shown as a separate item in the Company's annual financial statements, and
must be reported 1o the General Meeting of Shareholders at the annual meeting.

4. Board members holding executive positions, or board members working in
subcommittees of the Board, or performing duties outside the normal scope of a
board member's duties, may receive additional compensation in the form of a lump-
sum payment. salary, commission, percentage of profits, or other forms as
determined by the Board.

5. Board members are entitled 1o reimbursement for all travel, accommodation,
and other reasonable expenses incurred in performing their duties as board members,
including expenses incurred in attending meetings of the General Meeting of
Shareholders, the Board of Directors, or subcommittees of the Board of Directors.

6. Board members may be insured by the Company for liability insurance after
approval by the General Meeting of Shareholders. This insurance does not cover the
lability of Board members related to violations of the law and the Company’s
Charter.

Article 39. Chairman of the Board of Directors

1. The Chairman of the Board of Directors is elected, dismissed. or removed
from office by the Board of Directors from among its members.

2. The Chairman of the Board of Directors cannot also hold the position of
General Director.

3. The Chairman of the Board of Directors has the following rights and
responsibilities:

a) The rights and obligations of the legal representative are stipulated in point
b, clause 2, Article 3 of the Company’s Charter.

b) Develop the program and activity plan for the Board of Directors ;

¢) Prepare presentations, content, and documents for the meeting; convene,
chair, and preside over the Board of Directors meeting :

d) Organize the process of adopting resolutions and decisions of the Board of
Directors ;
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e} Monitoring the implementation process of resolutions and decisions of the
Board of Directors :

f) Chairman of the Shareholders' General Meeting ;

o) On behalf of the Board of Directors, sign decisions and resolutions of the
Board of Directors; sign other documents to handle matters within the authority and
responsibility of the Board of Directors:

h) Ensure that board members receive complete, objective, and accurate
information, and have sufficient time to discuss the issues that the board needs o
consider;

1) Prepare a work plan and assign tasks to the members of the Board of
Directors, The specific task assignmenis for each member must be documented in
writing and signed by the Chairman of the Board of Directors;

1) Supervise the members of the Board of Directors in carrving out their
assigned duties;
k) Perform other powers and duties as prescribed by law and this Charter,

4. In the event that the Chairman of the Board of Directors submits a resignation
letter or is dismissed or removed from office, the Board of Directors must elect a
replacement within ten (10) days from the date of receiving the resignation letter or
being dismissed or removed from office.

5. In the absence of the Chairman of the Board of Directors or inability to
perform his'her duties, he/she must authorize another member in writing to exercise
the rights and obligations of the Chairman of the Board of Directors. If there is no
authorized person, or if the Chairman of the Board of Directors dies, goes missing,
is detained, 1s serving a prison sentence, is undergoing administrative sanctions at a
compulsory rehabilitation center or compulsory education facility, has absconded
from his‘her residence, is incapacitated or lacks civil capacity, has difficulties in
understanding or controlling his‘her behavior, or is prohibited by the Court from
holding office, practicing a profession, or engaging in a specific job, then the
remaining members shall elect one of them to hold the position of Chairman of the
Board of Directors by a majority vote until a new decision is made by the Board of
Directors,

Article 40. Board of Directors meeting

1. The Chairman of the Board of Directors is elected at the first meeting of the
Board of Directors within 7 working days from the date of the conclusion of the
clection of that Board of Directors. This meeting is convened and chaired by the
member with the highest number of votes. In the event that more than one member
has the highest number of votes and they are tied, the members shall vote by majority
to select one of them to convene the meeting of the Board of Directors.

2. The board of directors meets at least once every quarter and may hold
extraordinary meetings. For issues arising between meetings of the Board of Directors.
the Chairman of the Board may organize a written consuliation with the members of
the Board of Directors .
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3. The Chairman of the Board of Directors convenes a meeting of the Board of
Directors in the following cases:

a) A proposal may be made by the Supervisory Board or an independent
member of the Board of Directors:

b) There is a recommendation from the General Director or at least (05 other
MAnAgers;

¢) There must be a proposal from at least two members of the Board of
Directors;

4. The proposals referred to in Clause 3 of this Article must be in writing,
clearly stating the purpose, the issues to be discussed, and the decisions falling under
the authority of the Board of Directors.

5. The Chairman of the Board of Directors must send a notice of meeting to the
members of the Board of Directors within 07 (seven) working days from the date the
Company receives the request as stipulated in Clause 3 of this Article, If' the Board
of Directors fails to convene a meeting as requested, the Chairman of the Board of
Directors shall be liable for any damages incurred by the Company: the person
making the request has the right to replace the Chairman of the Board of Directors in
convening the Board of Directors meeting.

tr. The Chairman of the Board of Directors or the person convening the Board
meeting must send a notice of meeting at least 5 working days before the meeting
date. The notice of meeting must specify the time and place of the meeting, the
agenda, the issues to be discussed and decided. The notice of meeting must be
accompanied by the documents to be used at the meeting and the voting ballots of
the members.

MNotices inviting members to the Board of Directors meeting may be sent by
paper invitation, telephone, fax, or electronic means. and must ensure that they reach
the contact address of each Board member registered with the Company.

7. The Chairman of the Board of Directors or the person convening the Board
of Directors meeting sends the notice of meeting and accompanying documents to

the members of the Supervisory Board in the same way as to the members of the
Board of Directors.

Members of the Supervisory Board have the right to attend meetings of the
Board of Directors; they have the right to participate in discussions but do not have
the right io vote,

A meeting of the Board of Directors shall be held when at least 3/4 of the total
number of members are present. If the meeting convened in accordance with this
clause does not have the required number of members present, a second meeting shall
be convened for the members of the Board of Directors within (03 (three) days from
the date of the first scheduled meeting. In this case, the meeting shall be held if more
than half of the members of the Board of Directors are present.

8. A member of the Board of Directors is deemed to have attended and voted at
the meeting in the following circumstances:

a) Attend and vote in person at the meeting;
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b) Authorize another person to attend the meeting and vote as stipulated in
Clause 11 of this Article:

¢) Participate and vote via online conference, electronic voting, or other
electronic means;

d) Submit your ballot to the meeting via mail, fax. or email;

9, If ballois are sent to the meeting by mail, they must be enclosed in a sealed
envelope and delivered to the Chairman of the Board of Dircetors no later than one

hour before the meeting begins. Ballots may only be opened in the presence of all
attendees.

10. Members who do not cast a vote may attend the meeting by mail, or they
may bring their ballot 1o the meeting by mail; the ballot must be enclosed in a
document approved by the management.

11. Resolutions and decisions of the Board of Directors are adopted if approved
by a majority of the members present; in case of a tie, the final decision rests with
the side whose opinion is supported by the Chairman of the Board of Directors.

12, Resolutions and decisions of the Board of Directors, made through written
ballots, are adopted based on the unanimous agreement of a majority of the Board
members entitled to vote. In the event of a tie vote, the final decision rests with the
side supported by the Chairman of the Board of Directors, The results of the written
ballot vote have the same validity as resolutions and decisions made at a Board
meeting.

Article 41. Minutes of the Board of Directors meeting

1. Board of Directors meetings must be recorded in minutes and may also be
audio-recorded, recorded, and stored electronically. Minutes must be in Vietnamese
and may also be in English, and must include the following key information:

a) Mame, registered office address, business registration number;

b} Time and location of the meeting;

¢) Purpose. agenda. and content of the meeting;

d} The full names of each member attending the meeting or their authorized
representatives, and the manner of attendance; the full names of members absent
from the meeting, and the reasons for absence;

e) The issue was discussed and voted on at the meeting:

) Summarize the statements made by each meeting participant in chronological
order of the meeting's proceedings;

g) The voting results clearly indicate which members approved, disapproved.
and abstained.

h) The issue was approved, and the voting percentage was in favor,

i) The full name and signature of the presiding officer and the person recording
the minutes, except as provided in Clause 2 of this Article.

2. In the event that the chairperson or the person recording the minutes refuses
to sign the meeting minutes, but if all other members of the Board of Directors

present at the meeting sign and the minutes contain all the information as stipulated
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in points a, b, ¢, d, e, £, g, and h of Clause 1 of this Article, then these minutes shall
be valid. The meeting minutes shall clearly state that the chairperson or the person
recording the minutes refused to sign. The person signing the meeting minutes shall
be jomntly liable for the accuracy and truthfulness of the content of the Board of
Directors meeting minutes. The chairperson or the person recording the minutes shall
be personally liable for any damages incurred by the enterprise due to their refusal
to sign the meeting minutes in accordance with this Law, the company's charter, and
relevant laws .

3. The chairperson, the minutes recorder, and those who sign the minutes are
responsible for the truthfulness and accuracy of the content of the Board of Directors
meeting minutes.

4. Minutes of Board of Directors meetings and documents used in the meetings
must be kept at the Company's headquarters.

5. Minutes prepared in both Vietnamese and English have equal validity. In
case of discrepancies between the Vietnamese and English versions, the Vietnamese
version shall prevail.

6. The Chairman of the Board of Directors is responsible for sending the
minutes of the Board of Directors meeting to the members, and these minutes serve
as authentic evidence of the work done at the meeting unless there is an objection to
the content of the minutes within 10 days of the date of sending. The minutes must
be signed by the chairman and the person recording the minutes, except as provided
in Clause 2 of this Article.

Article 42. Board members’ right to access information

1. Board members have the right to request that business executives provide
information and documents regarding the financial situation and business operations
of the Company and its subsidiaries.

2. Business executives are required to provide timely, complete, and accurate
information and documents as requested by members of the Board of Directors.

Article 43. Subcommittees of the Board of Directors

|. The Board of Directors may establish a subcommittee to be responsible for
development policy. human resources, compensation, internal audit, and risk
management . The number of members of the subcommittee shall be decided by the
Board of Directors and shall be at least three (03) people, including members of the
Board of Directors and external members. The activities of the subcommittee must
comply with the regulations of the Board of Directors. Resolutions of the
subcommittee shall only be effective when a majority of members attend and vote 1o
approve them at the subcommittee meeting.

2. The implementation of decisions of the Board of Directors, or of
subcommittees under the Board of Directors, must comply with applicable laws and
regulations and the provisions of the Company's Charter and Internal Regulations on
Corporate Governance.
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Article 44. The person in charge of corporate governance,

1. The Company's Board of Directors shall appoint at least one (01) person in
charge of corporate governance to support corporate governance work at the
enterprise, The person in charge of corporate governance may also serve as the
Company Secretary as prescribed in Clause 5, Article 156 of the Enterprise Law.

2. The person in charge of corporate governance may not simultaneously work
for the approved auditing firm that is auditing the Company's financial statements.

3. The person in charge of corporate governance has the following rights and
responsibilities:

a) Advising the Board of Directors on organizing the General Meeting of
Sharcholders in accordance with regulations and on related matters between the
Company and shareholders ;

b) Prepare for meetings of the Board of Directors, Supervisory Board, and
General Meeting of Sharcholders as requested by the Board of Directors or the
Supervisory Board ;

¢) Advice on meeting procedures :

d) Attend meetings ;

e) Providing advice on procedures for drafting resolutions of the Board of
Directors in accordance with legal regulations ;

f} Provide financial information, copies of Board of Directors meeting minutes,
and other information to members of the Board of Directors and members of the
Supervisory Board ;

) Monitor and report to the Board of Directors on the Company's information
disclosure activities ;

h) Serving as the primary point of contact with stakeholders ;

i} Information security will be maintained in accordance with legal regulations
and the Company's Charter:

i) Other rights and obligations as stipulated by law and the company's charter,

SECTION 4: THE GENERAL DIRECTOR AND OTHER
MANAGERS

Article 45. Organizational structure
1. The company's management system must ensure that the management team
is accountable to the Board of Directors and is subject to the supervision and
direction of the Board of Directors in the company's daily business operations.
2. The company has a General Director, Deputy General Directors, and Chief
Accountant appointed by the Board of Directors. The appointment, dismissal. and

removal of the aforementioned positions must be approved by a resolution or
decision of the Board of Directors.

Article 46. Company Executive

I. The company's management team includes the General Director, Deputy
General Director, and Chief Accountant.
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2. Upon the recommendation of the General Director and with the approval of
the Board of Directors, the Company may recruit other executives in a number and

with qualifications appropriate to the Company’s structure and management
regulations as stipulated by the Board of Directors, These executives are responsible

for supporting the Company in achieving its operational and organizational
objectives.

3. The General Director receives a salary and bonuses. The General Director’s
salary and bonuses are determined by the Board of Directors.

4. Executive salaries are included in the Company’s business expenses in
accordance with corporate income tax regulations, are presented as a separaie ifem
in the Company's annual financial statements, and must be reported to the General

Meeting of Shareholders at the annual meeting,
Article 47. Appointment, dismissal, duties and powers of the General
Director

1. The Board of Directors appoints one member of the Board of Directors or
hires another person to serve as the General Director.

2. The General Director is responsible for managing the company's day-to-day
business operations; is supervised by the Board of Directors; and is accountable to
the Board of Directors and to the law for the exercise of assigned rights and
obligations.

3. The term of office for the General Director shall not exceed 5 years and may
be reappointed for an unlimited number of terms. The General Director must meet
the standards and conditions stipulated in Article 48 of these Charters.

4. The General Director has the following rights and responsibilities:

a) To make decisions on matters related to the Company's day-to-day business
operations that do not fall within the authority of the Board of Directors ;

b) Organize and implement the resolutions and decisions of the Board of
Directors ;

¢) lo organize and implement the company's business plan and investment
strategy;

d) Proposing a plan for the company’s organizational structure and internal
management regulations;

e) Appointing, dismissing, and removing from office the positions of Branch
Directors, Department Heads, and equivalents after approval by the Board of
Directors;

f) The General Director has the authority to make decisions regarding salaries

and other benefits for employees within the Company and those appointed by
him/her.

) Recruitment of workers:

h) Proposing a plan for paying dividends or handling business losses;

i) We propose that the Board of Directors decide on the appointment of
authorized representatives to participate in the Board of Members or the General
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Meeting of Shareholders in companies in which the Company has a stake; and decide
on the remuneration and other benefits of those representatives.

i) Submit the annual labor utilization plan to the Board of Directors for
approval;

k) Deciding on and signing contracts for the purchase, sale, borrowing, lending,
leasing of assets, and other contracts and transactions related to the Company's daily
business operations, except when no longer acting as the legal representative of the
Company ;

5. Other rights and obligations as prescribed by law, this Charter, and the
Company's internal regulations, resolutions, and decisions of the Board of Directors.

6. The General Director is accountable to the Board of Directors and the
General Meeting of Shareholders for the performance of assigned duties and
responsibilities and must report to higher authorities when required.

7. The General Director must manage the Company's daily business operations
in accordance with the law, this Charter, the employment contract signed with the
Company, and the resolutions and decisions of the Board of Directors. I the
management is conirary to the provisions of this clause and causes damage to the
Company, the General Director shall be held liable under the law and shall
compensate the Company for the damages.

8. The Board of Directors may dismiss the General Director when a majority
of the Board members with voting rights present at the meeting approve and appoint
a new General Director to replace him. During the process of appointing a new
General Director, the Board of Directors decides to assign duties to another business
manager or executive to exercise the rights and obligations of the General Director
and act as the legal representative of the Company.

Article 48. Standards and conditions for becoming a General Direcior

1. The General Director must meet the following standards and conditions:

a) Not subject to the provisions of Clause 2, Article 17 of the Enterprise Law:

b) Mot a family member of the Company's managers, Company's auditors, or
parent company; or a representative of state capital, or a representative of enterprise
capital in the Company or parent company;

¢) Possesses  professional qualifications and experience in  business
management within the company.

2. The General Director will automatically lose his'her qualifications and be
replaced in the following cases:

a) Loss of legal capacity, death;

b) Violating legal regulations regarding circumstances that prohibit individuals
from holding office;

¢) When a court decides to deport someone from the territory of Vietnam, or
prohibits them from holding a certain position, practicing a certain profession, or
engaging in a certain job;

d) The company's establishment and operating license has been revoked.
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3. The General Director shall be dismissed or removed from office when one
of the following cases occurs:

a) Having limited legal capacity; having difficulties in understanding and
controlling one's behavior;

b} Does not meet the qualifications and conditions stipulated in Clause 1 of this
Article;

¢) A letrer of resignation (clearly stating the reasons for resignation) must be
submitted to the Board of Directors and the Supervisory Board of the Company at
least 45 days before ceasing to perform one's duties and responsibilities;

d) According 1o the decision of the Board of Directors;
e) Other schools are subject to current legal regulations.

SECTION 5: SUPERVISORY BOARD

Article 49. Nomination and candidacy for members of the Supervisory
Board.

1. In the event that candidates for the Supervisory Board have been identified.
the Company must publish information related to the candidates at least ten (10) days
before the opening date of the General Meeting of Shareholders on the Company's
website so that sharcholders can learn about these candidates before voting.
Candidates for the Supervisory Board must provide a written commitment regarding
the truthfulness and accuracy of the personal information published and must commit
to performing their duties honestly, diligently, and in the best interests of the
Company if elected as a member of the Supervisory Board, The information related
to candidates for the Supervisory Board published must include at least the following
contents:

a) Full name, date of birth (day, month, year);

b) Professional qualifications;

¢) Work experience;

d) Other managerial positions (including positions on the Board of Directors or
Supervisory Board of other companies);

¢} The benefits relate to the Comnpany and its related parties;

f) The company is responsible for disclosing information about the companies
in which the candidate holds positions as a member of the Supervisory Board, other
management positions, and any related interests of the candidate in the Supervisory
Board (if any).

2. Shareholders or groups of sharcholders owning between 10%% and 40% of the
total common shares have the right to nominate one candidate; those owning between
40% and 65% of the total common shares have the right to nominate a maximum of
two candidates; and those owning over 65% of the total common shares have the
right to nominate a maximum of three candidates.

3. If the number of candidates for the Supervisory Board nominated through
election and candidacy is insufficient, the incumbent Supervisory Board may
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nominate additional candidates or organize nominations in accordance with the
Company Charter, the Internal Regulations on Corporate Governance, and the
Regulations on the Operation of the Supervisory Board. The incumbent Supervisory
Board's nomination of additional candidates must be clearly announced before the
General Meeting of Sharcholders votes to elect members of the Supervisory Board
in accordance with the law.

Article 50. Composition of the Supervisory Board

1. The Company's Supervisory Board consists of 3 members, The term of office

for a Supervisory Board member is no more than 5 vears, and they may be re-elected
for an unlimited number of terms.

2. Members of the Supervisory Board must meet the following standards and
conditions:

a) Not subject to the provisions of Clause 2, Article 17 of the Enterprise Law;

b) Trained in one of the following majors: economics, finance, accounting,

auditing, law, business administration, or a major relevant to the Company's business
operations:

¢} Mot a family member of a member of the Board of Directors, the General
Director, or other managers;

d) Not necessarily a company manager; not necessarily a shareholder or
employee of the company;

e) Not a person with family ties to the business managers of the Company and
its parent company; the representative of the enterprise’s capital stake, the
representative of the state's capital stake in the parent company and in the Company;

f) Not working in the company's accounting or finance department;

g) Not a member or employee of the independent auditing firm that audited the
Company's financial statements for the three consecutive years prior to this.

3. Members of the Supervisory Board are dismissed in the following cases;

a) No longer meets the qualifications and conditions to be a member of the
Supervisory Board as stipulated in Clause 2 of this Article:

b) A resignation letter was submitted and accepted:
4. Members of the Supervisory Board may be dismissed in the following cases:
a) Failure to complete assigned tasks or duties;

b) Failure to exercise one's rights and fulfill one's obligations for six
consecutive months, except in cases of force majeure;

¢) Repeated and serious violations of the obligations of a member of the
Supervisory Board as stipulated in the Enterprise Law and these Charters;

d) Other cases as decided by the General Meeting of Shareholders.

¢) Having limited or no civil capacity or having difficulties in understanding
and controlling one's behavior.

f) Currently under criminal investigation, detained, serving a prison senleénce,
undergoing administrative sanctions at a compulsory rehabilitation center or
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compulsory education facility, or prohibited by a court from holding a position,
practicing a profession, or engaging in certain work.

5. In cases where members of the Supervisory Board have their terms ending at
the same time as a new member of the Supervisory Board has not yet been elected,
the member whose term has ended shall continue to exercise their rights and
obligations until a new member of the Supervisory Board is elected and assumes
their duties.

Article 51. Head of the Supervisory Board

1. The Head of the Supervisory Board is elected by the Supervisory Board from
among its members: the election, dismissal, and removal are conducted by majority
vote. More than half of the members of the Supervisory Board must be residents of
Vietnam. The Head of the Supervisory Board must hold a university degree or higher
in one of the following fields: economics, finance, accounting, auditing, law,
business administration, or a field related to the Company's business operations.

2. Rights and responsibilities of the Head of the Supervisory Board:

a) Convene a meeting of the Supervisory Board;

b) Request the Board of Directors, the General Director, and other executives
to provide relevant information for reporting to the Supervisory Board;

c) Prepare and sign the Supervisory Board's report after consulting with the
Board of Directors, for submission to the General Meeting of Shareholders.

Article 52. Rights and obligations of the Supervisory Board

1. The Supervisory Board oversees the Board of Directors and the General
Dhirector in the management and operation of the Company.

2. Examine the reasonableness, legality, honesty, and level of prudence in the
management and operation of business activities; the systematic, consistent, and
appropriate nature of accounting, statistics, and financial reporting.

3. Assess the completeness, legality, and accuracy of the Company’s annual and
semi-annual business performance reports, financial statements, and management
evaluation reports of the Board of Directors, and present the assessment report at the
Annual General Meeting of Shareholders. Review contracts and transactions with
related parties that fall under the approval authority of the Board of Directors or the
General Meeting of Shareholders, and provide recommendations on contracts and
transactions requiring approval from the Board of Directors or the General Meeting
of Sharcholders.

4. Review, examine, and evaluate the effectiveness and efficiency of the
Company's internal control, intermal audit, risk management, and early warning
Systems.

5. Review the Company's accounting books, records, and other documents, as
well as the Company's management and operational activities, when deemed
necessary or as per a resolution of the General Meeting of Shareholders or at the

request of a shareholder or group of shareholders as stipulated in Clause 2, Article
| 8 of these Charters.



6. Upon request from a sharcholder or group of shareholders as stipulated in
Clause 2, Article |18 of these Charters, the Supervisory Board shall conduct an
inspection within 7 working days from the date of receiving the request. Within 15
days from the date of completion of the inspection, the Supervisory Board must
report on the issues requested for inspection to the Board of Directors and the
shareholder or group of shareholders who made the request. The inspection by the
Supervisory Board as stipulated in this clause shall not hinder the normal operation
of the Board of Directors or disrupt the Company's business operations.

7. Propose to the Board of Directors or the General Meeting of Shareholders
measures to amend, supplement, and improve the organizational structure for
managing, supervising, and operating the Company's business activities,

8. Upon discovering that a member of the Board of Directors or the General
Director has violated the provisions of Article 55 of these Charters, the General
Director must immediately notify the Board of Directors in writing, request the
person committing the violation 1o cease the violation, and take measures to remedy
the consequences.

9. Attend and participate in discussions at the General Meeting of Sharcholders,
the Board of Directors' Meeting, and other company meetings.

10, Utilizing independent consultants. the Company's internal audit department
will perform its assigned tasks.

11. The Supervisory Board may consult with the Board of Directors before
submitting reports, conclusions, and recommendations to the General Meeting of
Shareholders.

12. Propose and recommend that the General Meeting of Shareholders approve
the list of auditing firms approved to audit the Company's financial statements;
decide on the auditing firm approved to conduct the Company's operational
inspection, and dismiss approved auditors when deemed necessary.

13. Accountable to shareholders for their supervisory activities.

14. Monitoring the company's financial situation and ensuring compliance with
the law in the operations of board members, the General Director, and other
MAnagers.

15, Ensure coordinated operations with the Board of Directors, the General
Director, and shareholders.

16. In the event of discovering any violation of the law or of these Charter by a
member of the Board of Directors, the General Director. or other executives of the
Company, the Supervisory Board must notify the Board of Directors in writing
within 48 hours, requesting the person committing the violation to cease the violation
and take measures to remedy the consequences.

17. Develop the operating regulations for the Supervisory Board and submit
them to the General Meeting of Shareholders for approval.

I 8. They have the right to access the company's records and documents kept at
the head office, branches, and other locations; and the right to visit the workplaces
of the company's managers and employees during working hours.
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19. They have the right to request the Board of Directors, its members, the
General Director, and other managers to provide complete, accurate, and timely
information and documents regarding the management, operation, and business
activities of the Company.

20. The Supervisory Board's report at the Annual General Meeting of
Shareholders on the Company's business results, the performance of the Board of
Directors and the General Director, and the self-assessment report on the
performance of the Supervisory Board and its members must ensure the following
COontents:

a) The remuneration, operating expenses, and other benefits of the Supervisory
Board and each member of the Supervisory Board are regulated in Article 54 of these
Charters.

b) Summary of the Supervisory Board's meetings and its conclusions and
recommendations,

c¢) Results of monitoring the company’s operational and financial performance.

d) The report assesses transactions between the Company, its subsidiaries, and
companies in which the Company holds a controlling stake of 50% or more of the
charter capital, and members of the Board of Directors, the General Director, other
executives of the Company, and related parties of those entities; and transactions
between the Company and companies in which members of the Board of Directors,
the General Director, or other executives of the enterprise are founding members or
managers of the enterprise during the three years immediately preceding the
transaction,

¢) Results of monitoring the Board of Directors, the General Director, and other
executives of the Company.

f) The assessment results reflect the coordination of activities between the
Supervisory Board, the Board of Directors, the General Director, and shareholders.

21. They have the right to be provided with information as stipulated by
applicable law :

22, Other rights and obligations as stipulated by the Enterprise Law, this
Charter, and resolutions of the General Meeting of Shareholders.

Article 53. Supervisory Board Meeting

1. The Supervisory Board must meet at least twice a year, with at least two-
thirds of its members in attendance. Minutes of the Supervisory Board meetings must
be detailed and clear, The person recording the minutes and all attending Supervisory
Board members must sign the meeting minutes. Meeting minutes of the Supervisory
Board must be retained to determine the responsibilities of each member.

2. The Supervisory Board has the right to request members of the Board of
Directors, the General Director, and representatives of approved auditing firms to
attend and answer questions requiring clarification.

52



Article 54. Salaries, remuneration, bonuses, and other benefits of
members of the Supervisory Board.

1. Members of the Supervisory Board are paid salaries, remuneration, bonuses,
and other benefits as decided by the General Meeting of Shareholders. The General
Meeting of Shareholders decides on the total amount of salaries, remuneration,
bonuses, other benefits, and the annual operating budget of the Supervisory Board.

2. Members of the Supervisory Board shall be reimbursed for reasonable
expenses for meals, accommodation, travel, and the use of independent consulting
services. The total amount of these remuneration and expenses shall not exceed the
total annual operating budget of the Supervisory Board approved by the General
Mecting of Sharcholders, unless the General Meeting of Shareholders decides
otherwise.

3. Salaries and operating expenses of the Supervisory Board are included in the
Company's business expenses in accordance with the law on corporate income tax
and other relevant laws, and must be presented as a separate item in the Company's
annual financial statements.

SECTION 6: RESPONSIBILITIES OF BOARD OF DIRECTORS
MEMBERS, SUPERVISORY BOARD MEMBERS, AND
GENERAL DIRECTOR AND OTHER OPERATIONS

Article 55. Responsibilities of the Company Manager

|. Members of the Board of Directors, the General Director, and other managers
have the following responsibilities:

a) To exercise the rights and fulfill the obligations assigned in accordance with
the Law on Enterprises, other relevant laws, this Charter, and resolutions of the
General Meeting of Sharcholders;

b) To exercise assigned rights and obligations honestly, carefully, and to the
best of my ability in order to ensure the maximum legitimate interests of the
Company:

¢} To be loyal to the interests of the Company and its shareholders; not to abuse

one's position, title, or use the Company's information, know-how, business
opportunities, or other assets for personal gain or to serve the interests of other

organizations or individuals;

d) Provide timely, complete, and accurate notification to the Company
regarding the provisions of Clause 2, Article 38 of these Charters;

2. Members of the Board of Directors are obligated under this Charter and the
following obligations:

a) Perform your duties honestly and diligently for the best interests of the
shareholders and the Company:

b) Attend all Board of Directors meetings and provide input on the issues
discussed;

¢} Report promptly and fully to the Board of Directors all remuneration
received from subsidiaries, affiliated companies, and other organizations;
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d) Report to the Board of Directors at the most recent meeting on transactions
between the Company, its subsidiaries, and companies in which the public company
holds a controlling stake of 50% or more of the charter capital, and members of the
Board of Directors and their related parties; and transactions between the Company
and companies in which a member of the Board of Directors is a founding member
or a business manager during the three years immediately preceding the transaction.

¢) The company must disclose information when conducting stock transactions
in accordance with the law.

3. Members of the Board of Directors, the General Director, and other managers
who violate the provisions of Clause | of this Article shall be held personally or
jointly liable to compensate for lost benefits, return received benefits, and fully
indemnify the Company and third parties for all damages.

Article 56. 'The responsibility to be honest and avoid conflicts of
interest,

1. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other managers must disclose their related interests in
accordance with the Enterprise Law and relevant legal documents.

2. Members of the Board of Directors, members of the Supervisory Board, the
General Director, other managers, and their related parties may only use information
obtamed through their positions to serve the interests of the Company.

3. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other managers are obligated to notifv the Board of Directors
and the Supervisory Board in writing of transactions between the Company. its
subsidiaries, and other companies in which Cam Ranh Port holds a controlling stake
of 50% or more of the charter capital, and those entities themselves or their related
parties, as stipulated by law. For the aforementioned transactions approved by the
General Meeting of Shareholders or the Board of Directors, the Company must
disclose information regarding these resolutions in accordance with the securities
law on information disclosure.

4. Board members are not permitted to vote on transactions that benefit that
member or their related parties, as stipulated by the Enterprise Law and these
Charter.

5. Members of the Board of Directors, members of the Supervisory Board, the
General Director, other managers, and related parties of these entities are prohibited
from using or disclosing insider information to others for the purpose of conducting
related transactions.

6. The General Director must not be a related person of the business manager,
the Company's Supervisor and the parent company, or the representative of the
parent company's capital in the Company as stipulated in point d, clause 46, Article
4 of the Securities Law.

7. Transactions between the Company and one or more members of the Board
of Directors, members of the Supervisory Board, the General Director, other
executives, and individuals or organizations related to these parties shall not be
invalidated in the following cases:
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a} For transactions with a value less than 35% of the total asset value recorded
in the most recent financial statement, the significant contents of the contract or
transaction, as well as the relationships and interests of the Board of Directors
members, Supervisory Board members, General Director, and other executives, have
been reported to the Board of Directors and approved by a majority vote of the Board
members who have no vested interest;

b) For transactions valued at 35% or more. or transactions resulting in a
transaction value arising within 12 months from the date of the first transaction
amounting to 35% or more of the total asset value recorded in the most recent
financial statement, the significant contents of this transaction as well as the
relationship and interests of the members of the Board of Directors, members of the
Supervisory Board, General Director, and other executives have been disclosed to
shareholders and approved by the General Meeting of Shareholders by voting of
shareholders without an interest.

Article 57. Transactions with shareholders, business managers, and
related parties of these entities.

I. The company is prohibited from providing loans or guarantees to individual
shareholders and their related parties who are individuals.

2. The company is prohibited from providing loans or guarantees to
institutional shareholders and their related parties who are individuals.

3. The company is prohibited from providing loans or guarantees to related
parties of institutional shareholders, except in the cases stipulated in poinis b and ¢
of Clause 84, Article | of Decree No. 245/2025/ND-CP. .

4. The company may only conduet the following transactions after obtaining
approval from the General Meeting of Sharcholders:



a. Granting loans or guarantees to members of the Board of Directors, members
of the Supervisory Board, the General Director who are not shareholders. and

individuals or organizations related to these entities;

In cases where loans or guarantees are granted to related parties of members of
the Board of Directors, members of the Supervisory Board. or the General Director,
and the Company and that organization operate as a group of companies, including
a parent company and its subsidiaries, the General Meeting of Shareholders or the
Board of Directors shall approve the approval as stipulated in this Charter;

b. Transactions with a value of 35% or more, or transactions resulting in a total
transaction value arising within 12 months from the date of the first transaction with
a value of 35% or more of the total asset value recorded in the most recent financial

statement, between the Company and one of the following parties:

- Members of the Board of Directors, members of the Supervisory Board, the
General Director, other managers, and related parties of these entities;

- Shareholders, authorized representatives of shareholders owning more than
10%% of the total common stock of the Company, and their related parties;

Businesses where members of the Board of Directors, members of the
Supervisory Board, the General Director, and other managers are required to declare
their assets as stipulated in Clause 2, Article 58 of these Charters;

c. Contracts, loan transactions, and asset sales with a value exceeding 10% of
the total asset value recorded in the most recent financial statement between the
Company and shareholders owning 51% or more of the total voting shares or related
parties of such sharcholders;

3. The Board of Directors approves contracts and transactions between the
Company and any of the entities specified in point b, clause 4 of this Article, provided
that the value is less than 35% of the total asset value recorded in the Company’s
most recent financial statement, excluding contracts and transactions specified in
point ¢, clause 4 of this Article. In this case, the Company's representative signing
the contract or transaction must notify the members of the Board of Directors and the
members of the Supervisory Board about the relevant parties involved in that contract
or transaction and must include a drafi contract or the main contents of the
transaction. The Board of Directors approves the contract or transaction within 15
days from the date of receiving the notification; members of the Board of Directors
with an interest in the contracts or transactions do not have the right to vote.

6. Contracts and transactions shall be deemed invalid by court decision and
processed secording to the law if they were signed in violation of the provisions of
this Article; the signatories of the contracts and transactions, shareholders, members
of the Board of Directors, or the General Director concerned shall be jointly liable
for compensation for damages incurred and reimburse the Company for any profits
obtained from the execution of such contracts and transactions.

7. The company must disclose contracts and related transactions in accordance
with relevant laws.
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Article 58. Disclose related interests

The disclosure of the company's interests and related parties is carried out in
accordance with the following regulations:

I. The company must compile and update a list of its related parties as
stipulated in Clause 46, Article 4 of the Securities Law, and their corresponding
contracts and transactions with the company.

2. Members of the Board of Directors, Supervisors, General Directors, and
other managers of the Company must declare to the Company their related interests,
including:

a) The name, business registration number, head office address, business sector,
and type of business of the enterprise in which they own or have a stake or
shareholding; the percentage and time of ownership of that stake or shareholding;

b) The name, business registration number, head office address, and business
lines of the enterprise in which their related parties own, co-own, or individually own
more than 10% of the charter capital.

3. The declarations stipulated in Clause 2 of this Article must be made within 7
working days from the date the relevant benefit arises; any amendments or additions
must be notified to the company within 7 working days from the date of the
corresponding amendments or additions;

4. The retention, disclosure, review, extraction, and copying of the list of related
parties and related interests declared in Clauses 1 and 2 of this Article shall be carried
out as follows:

a) The company must notify the General Meeting of Shareholders at its annual
mecting of the list of related parties and related interests;

b) The list of related parties and related interests is kept at the Company's head
office; if necessary, part or all of the contents of the aforementioned list may be kept
at the Company's branches;

¢) Shareholders, authorized representatives of sharcholders. members of the
Board of Directors, Supervisory Board, General Director, and other managers have
the right to review, extract, and copy part or all of the contents of the declaration ;

d) The company must facilitate the quickest and most convenient access.
review, extraction, and copying of the list of related parties and related imerests for
the persons specified in point ¢ of this clause: it must not obstruct or hinder them
from exercising this right. The procedures for reviewing, extracting, and copying the
content of the declaration of related parties and related interests shall be carried out
in accordance with the company's regulations.

5. Members of the Board of Directors and the General Director, acting in their
own name or on behalf of others, to perform any work within the scope of the
Company's business must explain the nature and content of such work to the Board
of Directors and the Supervisory Board, and may only perform such work with the
approval of a majority of the remaining members of the Board of Directors: if they
perform such work without reporting it or without the approval of the Board of
Directors, all income derived from that activity shall belong to the Company.
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Article 59. Liability for damages and compensation

1. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other executives who violate their duties and responsibilities
of honesty and care, or fail to fulfill their obligations, shall be held liable for any
damages caused by their misconduct.

2. The Company shall compensate individuals who have been, are, or may
become involved in claims, lawsuits, or prosecutions (including civil, administrative,
and non-civil cases initiated by the Company) if such individuals have been or are
members of the Board of Directors, Supervisory Board, General Director, other
executives, employees, or authorized representatives of the Company who have
performed or are performing duties under the Company's authorization, acting
honestly and diligently in the Company's best interests in compliance with the law,
and there is no evidence to confirm that such individvals have violated their
responsibilities.

3. When performing functions, duties, or carrying out tasks authorized by the
Company, members of the Board of Directors, Supervisors, other executives,
employees, or authorized representatives of the Company are entitled
compensation from the Company when becoming a party involved in complaints,
lawsuits, or prosecutions (except for lawsuits initiated by the Company) in the
following cases:

a) Acted honestly, carefully, and diligently in the best interests of the Company
and in no conflict with its interests ;

b) Complying with the law and without evidence confirming failure to fulfill
its responsibilities.

4. Compensation costs include judgment fees, fines, and actual payments
incurred (including legal fees when dealing with these cases within the legal
framework). The company may purchase insurance for these individuals to avoid the
aforementioned compensation liabilities.

SECTION 7: RIGHT TO EXAMINE COMPANY RECORDS
AND ACCOUNTING

Article 60 Right to access books and records

l. Ordinary shareholders have the right to access the books and records,
specifically as follows:

a) Ordinary shareholders have the right to review, search, and extract
information about their name and contact address in the list of shareholders with
voting rights; request correction of inaccurate information about themselves; review,
search, extract, or copy the Company's Charter, minutes of the General Meeting of
Sharcholders, and resolutions of the General Meeting of Shareholders;

b) Sharcholders or groups of shareholders owning 5% or more of the total
number of common shares have the right to review, examine. and extract minutes
and resolutions of the Board of Directors, interim and annual financial statements,
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reports of the Supervisory Board, contracts, transactions requiring approval from the
Board of Directors, and other documents, except for documents related to the
Company's trade secrets and business secrets.

2. In cases where an authorized representative of a shareholder or group of
shareholders requests a search of books and records, they must include a power of
attorney from the shareholder or group of shareholders they represent. or a notarized
copy of such power of attorney.

3. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other executives have the right to access the Company’s
shareholder register, shareholder list, books, and other records for purposes related
to their positions, provided that such information is kept confidential.

4. The company must keep these Charter and any amendments to them, the
Certificate of Business Registration, regulations, documents proving ownership of
assets, resolutions of the General Meeting of Shareholders and the Board of
Directors, minutes of the General Meeting of Shareholders and the Board of
Directors, reports of the Board of Directors, reports of the Supervisory Board. annual
financial statements, accounting books and other documents as prescribed by law at
its head office or another location provided that the shareholders and the Business
Registration Authority are notified of the location where these documents are stored.

5, The company's charter must be published on the company's website.

SECTION 8: EMPLOYEES AND TRADE UNIONS

Article 61. Workers and trade unions

|. The General Director must develop a plan for the Board of Directors to
approve matters related to recruitment, employee termination, salaries, social
insurance, benefits, rewards, and disciplinary actions for employees and business
executives.

2. The General Director shall develop a plan for the Board of Directors to
approve matters relating to the Company's relationship with trade unions in
accordance with best management standards, practices and policies, the practices and
policies stipulated in this Charter, the Company's regulations and applicable laws.

CHAPTER IV: MANAGING THE COMPANY'S
INVESTMENT CAPITAL AT OTHER BUSINESSES

Article 62. Managing the company's investments in other businesses.
|. The Company's rights and obligations with respect to its subsidiaries and
affiliated companies shall be governed by the Law on Enterprises, this Charter, and
current State regulations.
2. The company authorizes its capital contribution representative to directly
manage Cam Ranh Port's investments in its subsidiaries and affiliated companies on
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its behalf. The rights and obligations of the company’s capital contribution
representative in subsidiaries and affiliated companies are stipulated in the mternal
management regulations issued by the Board of Directors.

3. The Company's rights and obligations regarding its business and its
investments in other businesses are governed by the Law on Enterprises. the
Company Charter, and other relevant current legal regulations. The Company
appoints an authorized representative to directly manage its investments in other
businesses on its behalf. The rights and obligations of the authorized representative
are stipulated in the Company Charter or internal management regulations issued by
the Board of Directors.

COMPANY FINANCE
SECTION 1: PROFIT DISTRIBUTION

Article 63. Profit distribution

1. The General Meeting of Shareholders decides on the dividend payout rate
and the form of annual dividend payment from the Company's retained earnings.

2. The company does not pay interest on dividend payments or payments
related to a particular stock.

3. The Board of Directors may propose to the General Meeting of Sharcholders
the approval of the payment of all or part of the dividend in shares, and the Board of
Directors is the body responsible for implementing this decision.

4. In the event that dividends or other payments related to a stock are paid in
cash, the Company must make the payment in Vietnamese Dong. Payment may be
made directly or through banks based on the bank account details provided by the
shareholder, If the Company has transferred the funds according to the bank details
provided by the shareholder but the sharecholder does not receive the money, the
Company is not liable for the amount transferred to that sharcholder. Dividend
paymenis for listed/registered shares on the stock exchange may be made through a
securities company or the Vietnam Securities Depository and Clearing Corporation.

5. Based on the Enterprise Law and the Securities Law, the Board of Directors
passes a resolution or decision to determine a specific date for closing the shareholder
list. Based on that date, those registered as sharcholders or holders of other securities
are entitled to receive dividends in cash or shares, and to receive notices or other
documents.



6. Each year, the company uses its after-tax profits as follows:

a) Compensate for losses from previous years (if anv);

b) Establishing a development investment fund;

¢) Establishing a fund for rewards and welfare;

d) Allocating funds for bonuses for the Board of Directors, Supervisory Board,
Executive Board, and other funds as decided by the General Meeting of
Sharcholders;

e) Pay dividends to sharcholders as stipulated in these Charter.

7. The allocation ratios for these funds are decided by the General Meeting of

Shareholders based on proposals from the Board of Directors, in accordance with
legal regulations.

8. Other matters related to profit distribution are handled in accordance with the
law,
SECTION 2: BANK ACCOUNTS, FISCAL YEAR
AND ACCOUNTING SYSTEM

Article 64. Bank account

|. The company opens accounts at Vietnamese banks or at branches of foreign
banks licensed to operate in Vietnam,

2. With prior approval from the competent authority, the Company may, if
necessary, open bank accounts overseas in accordance with the law.

3. The company conducts all payments and accounting transactions through
Vietnamese Dong or foreign currency accounts at the banks where the company has
opened accounts,

Article 65. Fiscal year

The Company's fiscal vear begins on January 1st and ends on December 315t
of the same vear.

Article 6. Accounting system

|. The accounting system used by the Company is either the standard corporate
accounting system or a specific accounting system issued and approved by the
competent authority.

2. The company maintains accounting records in Vietnamese and keeps

accounting records in accordance with accounting laws and related legislation, These
records must be accurate, up-to-date, systematic, and sufficient to substantiate and

explain the company’s transactions.

3. The company uses the Vietnamese Dong as its accounting currency. If the
company's economic transactions are primarily conducted in a foreign currency, it
may choose that foreign currency as its accounting currency, is legally responsible
for that choice, and must notify the relevant tax authority.
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SECTION 3: FINANCIAL REPORTING, ANNUAL
REPORTING AND DISCLOSURE RESPONSIBILITIES

Article 67. Annual, semi-annual, and guarterly financial reports

|. The company must prepare annual financial statements, and these statements
must be audited in accordance with the law, The company must publish the audited
annual financial statements in accordance with the law on information disclosure in
the securities market and submit them to the competent state authority.

2. Annual financial statements must include all reports, appendices, and
explanatory notes as required bv law on corporate accounting. Annual financial
statements must truthfully and objectively reflect the company's operational
situation,

3. The company must prepare and publish audited semi-annual financial
statements and quarterly financial statements in accordance with the law on
information disclosure in the securities market and submit them to the competent
state authority.

Article 68. Annual Report

The company must prepare and publish an Annual Report in accordance with
the laws and regulations on securities and the securities market.

Article 69, Information disclosure

. The company must submit annual financial statements, approved by the
(ieneral Meeting of Sharcholders, 1o the competent state authority in accordance with
the law on accounting and other relevant legal regulations.

2. The company published the following information on its website:

a) Company charter;

b) Resumes, educational qualifications, and professional experience of the
members of the Board of Directors, Supervisory Board, and General Director of the
COmpany:;

¢) The annual financial report has been approved by the General Meeting of
Shareholders;

d) This report assesses the annual performance of the Board of Directors and
the Supervisory Board.

3. The company discloses and makes information public in accordance with the
laws on securities.

SECTION 4: COMPANY AUDIT

Article 70. Auditing

|. The General Meeting of Shareholders shall appoint an independent auditing
firm or approve a list of independent auditing firms and authorize the Board of
Dhirectors to decide on the selection of one of these firms to andit the Company's
financial statements for the following fiscal year based on the terms and conditions
agreed upon with the Board of Directors.
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2. The audit report is attached 1o the Company's annual financial statements,

3. Independent auditors conducting the audit of the Company's financial
statements are entitled to attend Shareholders' General Meetings, receive notices and
other information related to the Shareholders' General Meetings, and express their
opinions at the meeting on matters related to the audit of the Company's financial
statements.

SECTION 5: COMPANY SEAL
Article 71. Company Seal

|. The seal includes seals made at seal-making establishments or seals in the
form of digital signatures as prescribed by law on electronic transactions,

2. The Board of Directors decides on the type, quantity, form, and content of
the seals of the Company, its branches, and representative offices (if any).

3. The Board of Directors, the General Director, the Supervisory Board, and
individuals shall use and manage the seal in accordance with the provisions of the
faw.

SECTION 6: COMPANY DISSOLUTION

Article 72. Dissolve the company.
. A company may be dissolved in the following circumstances:
a) According to resolutions and decisions of the General Meeting of
Shareholders;
b) The business registration certificate is revoked, except where the Law on Tax
Administration provides otherwise;

¢} Other cases as prescribed by law.

2. The dissolution of the Company is decided by the General Meeting of
Sharcholders and implemented by the Board of Directors, This dissolution decision
must be notified to or approved by the competent authority (if required) as prescribed
by law.,

Article 73.  Liguidation

1. After the decision to dissolve the company is made , the Board of Directors
must establish a Liguidation Committee consisting of... The ligudation committee
consists of three members , including two appointed by the General Meeting of
Shareholders and one appointed by the Board of Directors from an independent
auditing firm. The liguidation committee prepares its operating regulations.
Members of the liquidation committee may be selected from among the Company's
employees or independent experts. All costs related to the liquidation are prioritized
by the Company before other debts of the Company.

2. The Liguidation Committee is responsible for reporting the date of
establishment and the date of commencement of operations to the Business
Registration Authority. From that point onwards, the Liquidation Committee acts on
behalf of the Company in all matters related to the Company's liquidation before the
Courts and administrative agencies.
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3. The proceeds from the liquidation will be paid out in the following order:

a) Liguidation cosis:

b) Wage arrears, severance pay, social insurance, and other employee benefits
as stipulated in collective bargaining agreements and signed employment contracts:

¢) Tax debt;

d) Other liabilities of the Company;

e) The remaining amount after all debis from items (a) to (d) above have been
paid is distributed to the sharcholders. Preferred shares are given priority in payment.

SECTION 7: RESOLVING INTERNAL DISPUTES

Article 74. Internal dispute resolution

1. In the event of disputes or claims arising from the Company's operations, the
rights and obligations of shareholders shall be governed by the Enterprise Law, the
Company's Charter, other legal regulations, or agreements between:

a) Shareholders and the Company:

b) Shareholders, along with the Board of Directors. Supervisory Board, General
Director, or other executives.

The parties concerned shall attempt 10 resolve the dispute through negotiation
and conciliation. Except in cases where the dispute involves the Board of Directors
of the Chairman of the Board of Directors, the Chairman of the Board of Directors
shall preside over the dispute resolution process and request each party to present
information relating to the dispute within thirty (30) working days from the date the
dispute arises. In cases where the dispute involves the Board of Directors or the
Chairman of the Board of Directors, either party may request the appointment of an
independent expert to mediate the dispute resolution process.

2. If no conciliation agreement is reached within six (06) weeks from the start
of the conciliation process or if the conciliation decision is not accepted by the
parties. a party may submit the dispute to Arbitration or Court.

3. Each party shall bear its own costs related to the negotiation and mediation
process. Payment of court costs shall be made according to the court's judgment.

SECTION 8: SUPPLEMENTS AND AMENDMENTS TO THE
CHARTER
Article 75. Company Charter
1. Amendments and additions to these Charters must be considered and decided
upon by the General Meeting of Shareholders.

2. In cases where the law provides provisions relating to the Company's
operations that are not mentioned in these Charters, or where new legal provisions
differ from the provisions in these Charters, those provisions shall apply to govern
the Company's operations.



SECTION 9: EFFECTIVE DATE
Article 76. Effective date
1. This Charter, comprising 5 Chapters and 76 Articles, was unanimously
approved by the General Meeting of Shareholders of Cam Ranh Port Joint Stock
Company on April 22, 2026, at the Company's headquarters, located at 29 Nguyen

Trong Ky Street, Cam Linh Ward, Cam Ranh City, Khanh Hoa Province, and the full
text of this Charter is hereby accepted and becomes effective.

2, The charter is made in five (03) copies, all of which are of egual value and
must be kept at the Company's head office.

3. These Charter are the sole and official document of the Company.

4. Copies or extracts of the Company Charter are valid only when signed by the
Chairman of the Board of Directors or at least half of the total number of members
of the Board of Directors.

Khanh Hoa, [date] (month] 2026
LEGAL REPRESENTATIVE
GENERAL DIRECTOR

Nguyen Van Thang
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 2282026/TTr - CCR.HDQT Khanh Hoa, April 17, 2026

PROPOSAL

Regarding the amendment and supplementation of the Internal Corporate
Governance Regulations of Cam Ranh Port Joint Stock Company Cam Ranh Port
Joint Stock Company

Respectfully to: Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

Pursuant to:

- Based on the Enterprise Law, the Law amending and supplementing o
number aof articles of the Enterprise Law, and the guiding documents for its
implementation;

- Based on the Securities Law No. 54/2019/QHI4 and its implementing
regulations in effect;

- Based on the Charter of Cam Ranh Port Joint Siock Company, approved
by the General Meeting of Shareholders on April 15, 2024,

- Based on the Regulations on the operation of the Board of Directors of
Cam Ranh Port Joint Stock Company, which were approved by the General
Meeting of Shareholders on April 21, 2023;

- Based on the Minutes of the Opinion Survey Form No. 11/72026/88-
CCR.HPOT dated April 17, 2026, of the Board of Dirvectors of Cam Ranh Port
Joint Stock Company regarding the approval of documents to be submirted to the
Annual General Meeting of Shareholders in 2026,

The Board of Directors of Cam Ranh Port Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the
amendment and supplementation of the Internal Corporate Governance
Regulations of Cam Ranh Port Joint Stock Company.

Attached documenis:

- Full draft: Regulations on the Internal Corporate Governance of Cam
Ranh Port Joint Stock Company. Attached.

Respectfully submitted./,

: /B OF 'LHE ARD OF DIRECTORS
Reciplents: e~ AT ACATRMAN
- As above; T e
- BOD, BOS,

- Archived: Dacuments, C.G Officer.




Draff SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

INTERNAL REGULATIONS ON CORPORATE GOVERNANCE
OF CAM RANH PORT JOINT STOCK COMPANY

(Issued together with Decision No. .../ QD-CCR.HDQOT dated ... month ...

2026 resolution of the Board of Directors of Cam Ranh Port Jaint Stock
Compery)

Khanh Hoa, month ... vear 2026
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CHAPTER
1 GENERAL REGULATIONS

Article 1. Explanation of terms

1. The terms defined in Article | of the Company's Charter (including but not
limited to: Shareholders, Compary Managers, Related Parties, Insiders, Major
Shareholders,...) shall be applied uniformly in this Regulation.

2, In these Regulations, the following terms have the following meanings:

a) "Company Charter" refers to the Charter of Cam Ranh Port Joint Stock
Company, which was approved and promulgated by the Company's General
Meeting of Shareholders;

b) " Non-executive BOD member" refers to a BOD member who is not the
General Director, Deputy General Director, or Chiel Accountant as stipulated in the
company’s charter.

¢) The "Shareholder/Delegate Eligibility Verification Committee” is the body
responsible for determining the eligibility to hold a sharcholders' meeting in
accordance with the law and the Company's Company Charter.

d) "Nominating” means self-nominating.

e) "Representative” refers to a shareholder or representative (a person
authorized by a sharcholder).

f) "The person in charge of corporate governance" is the person whose
responsibilities and authority are stipulated in Article 281 of Decree 155/2020/ND-
CP.

£) "Online General Meeting” refers to a format for organizing a shareholders’
general meeting that utilizes electronic means to transmit images and audio via the
internet, allowing shareholders in various locations to follow the proceedings,
discuss, and vote on meefing issues,

h} "Electronic voting" refers to shareholders casting their votes through the
Electronic Voting System as stipulated in these Regulations.

1) "Username and password” includes the username and password information
provided by the Company to each shareholder individually.

J) "SS8C" refers to the State Securities Commission.

k) “VNX" refers to the Vietnam Stock Exchange and its subsidiaries;

1} "VSDC" stands for Securities Depository Center;

m)“VSDC” stands for Vietnam Securities Depository and Clearing
Corporation;

n) b) “Securities Law™ refers to the Securities Law No. 54/2019/QH 14 dated
November 26, 2019, and its amendments and supplements;

3. Other terms used in these Regulations have the same meanings as in the
Company's Company Charter and applicable law.

Article 2. Scope of regulation and subjects of application

1. Scope of application: This regulation govems the roles, rights, and
obligations of the General Meeting of Shareholders, the Board of Directors, the
Supervisory Board, and the General Director; the procedures for holding the General
Meeting of Sharcholders; the nomination, candidacy, election, dismissal, and
removal of members of the Board of Directors, the Supervisory Board, and the
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General Director; and other activities as stipulated in the Company's Charter and
other current legal regulations.

2. Scope of application: This regulation applies to members of the Board of
Directors, the Supervisory Board, the General Director, and related parties.

CHAPTER II
SHAREHOLDER MEETING

Article 3. The role, rights, and obligations of the General Meeting of
Shareholders

1. The General Meeting of Shareholders, comprising all shareholders with
voting rights, is the highest decision-making body of the Company .

2. The rights and obligations of the General Meeting of Sharcholders are
stipulated in Article 138 of the Enterprise Law No. 39/2020/QH14, the Securities
Law No. 54/2019/QH 14, and Articles 22 and 23 of the company's charter.

a) Approve the company's development strategy;

b) Deciding on the types of shares and the total number of shares of each type
authorized for sale; determining the annual dividend rate for each type of share;

¢) Electing, dismissing, and removing members of the Board of Directors and
members of the Supervisory Board:

d) Decisions to invest in or sell assets with a value of 35% or more of the total
asset value recorded in the Company's most recent financial statement;

e) Decision to amend and supplement the Company's Charter;
{) Approve the annual financial report;

£) The decision is to repurchase more than 10% of the total shares sold of each
class;

h) Review and handle viclations by members of the Board of Directors and
members of the Supervisory Board that cause damage to the Company and its
shareholders:

i) Decision to reorganize or dissolve the Company:

1} Deciding on the budget or total amount of remuneration, bonuses, and other
benefits for the Board of Directors and the Supervisory Board;

k) Approve the imernal regulations on corporate governance; the regulations on
the operation of the Board of Directors and the Supervisory Board:

1) Approve the list of approved auditing firms; decide which auditing firms are
approved to conduct audits of the Company's operations, and dismiss approved
auditors when deemed necessary;

m) Deciding on increasing or decreasing charter capital; the timing and
methods of capital raising;

n) Other rights and obligations as prescribed by law.

3. The General Meeting of Shareholders discussed and approved the following
matters:
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a) The company's annual business plan;
b) The annual financial statements have been audited;

¢) The Board of Directors' report on the governance and performance of the
Board of Directors and each individual member of the Board of Directors:

d) Report of the Supervisory Board on the Company's business results, the
performance of the Board of Directors, and the General Director;

) Self-assessment report on the performance of the Supervisory Board and its
members :

f) Dividend rates for each type of share;
g) Number of members of the Board of Directors and the Supervisory Board:;

h) Electing., dismissing, and removing members of the Board of Directors and
members of the Supervisory Board;

1) Deciding on the budget or total amount of remuneration, bonuses, and other
benefits for the Board of Directors and the Supervisory Board;

j) Approve the list of approved auditing firms; decide which auditing firms are
approved to conduct audits of the company's operations when deemed necessary;

k) Supplementing and amending the Company's Company Charter;

I) The types of shares and the number of new shares to be issued for each tvpe
of share;

m) Dividing, separating, merging, consolidating, or transforming the
Company;

n) Reorganize and dissolve (liguidate) the company and appoint a liquidator;

0) Decisions to invest in or sell assets worth 35% or more of the total asset value
recorded in the Company's most recent financial statement;

p) The decision 1s to repurchase more than 10% of the total shares sold of each
class:

q} The company enters into contracts and transactions with the entities specified
in point b, clause 4, Article 57 of the Company's Charter, with a value equal to or

greater than 35% of the total value of the Company's assets as recorded in the most
recent financial statement:

r} Approve the transactions stipulated in Clause 4, Article 57 of the Company's
Charter:

5) Approve the internal regulations on corporate governance, the regulations on
the operation of the Board of Directors, and the regulations on the operation of the
Supervisory Board:

t) Other matters as stipulated by law and the Company's Company Charter.

4. All resolutions and matters on the agenda must be discussed and voted on at
the General Mecting of Shareholders,



SECTION 1:

THE GENERAL MEETING OF SHAREHOLDERS ADOPTED A
RESOLUTION BY VOTING AT THE MEETING

Article 4. Authority te convene the General Meeting of Shareholders

. Authority 10 convene the Annual General Meeting of Shareholders: The
Board of Directors convenes the annual and extraordinary General Meeting of
Sharcholders. The annual General Meeting of Shareholders is held once a year and
within 4 months from the end of the fiscal vear, The Board of Directors may decide
to extend the Annual General Meeting of Shareholders if necessary. but not more
than 6 months from the end of the fiscal year.

2. Authority to convene an extraordinary General meeting of shareholders:

a) The Board of Directors must convene an extraordinary general meeting of
shareholders within 30 days from the date the number of remaining members of the
Board of Directors or members of the Supervisory Board does not meet the minimum
number as prescribed in Clause |, Article 154 and Clause 1, Article 168 of the
Enterprise Law, or upon receiving a request as prescribed in points ¢ and d, Clause
3, Article 22 of the Company's Charter;

b) If the Board of Directors fails to convene a General Meeting of Shareholders
as prescribed in point a of this clause, within the next 30 days, the Supervisory Board
must replace the Board of Directors in convening a General Meeting of Sharcholders
as prescribed in Clause 3, Article 140 of the Enterprise Law;

¢) If the Supervisory Board fails to convene a General Meeting of Shareholders
as prescribed in point b of this Clause, the shareholder or group of shareholders
specified in Clause 2, Article 18 of the Company's Charter has the right to convene
a General Meeting of Shareholders on behalf of the Company as prescribed in Clause
4, Article 140 of the Enterprise Law.

In this case, the shareholder or group of shareholders convening the General
Meeting of Shareholders may request the Business Registration Authority to
supervise the procedures for convening, conducting the meeting, and making
decisions of the General Meeting of Shareholders. All costs for convening and
conducting the General Meeting of Sharcholders will be reimbursed by the
Company. This does not include expenses incurred by shareholders when attending
the General Meeting of Shareholders, including accommodation and travel expenses.

3. The procedure for organizing a General Meeting of Shareholders is stipulated
in Clause 2, Article 26 of the Company's Charter .

Article 5. Presiding over and conducting the General Meeting of
Shareholders

|. Chairperson and Presiding Committee

1) The Chairman of the Board of Directors presides over or authorizes another
member of the Board of Directors to preside over the General Meeting of

Sharcholders convened by the Board of Directors. If the Chairman is absent or
temporarily incapacitated, the remaining members of the Board of Directors shall
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elect one of them to preside over the meeting by majority vote. If no one can be
elected to preside, the Head of the Supervisory Board shall direct the General
Meeting of Shareholders to elect a presiding officer from among those present, with
the candidate receiving the highest number of votes becoming the presiding officer.

b) Except as provided in point a of this clause, the signatory convening the
General Meeting of Sharcholders shall preside over the meeting so that the General
Meeting of Shareholders can elect the chairman of the meeting, and the person with
the highest number of votes shall be the chaitman of the meeting:

¢) The chairperson has the right to take necessary measures to conduct the
meeting in a reasonable, orderly manner, in accordance with the approved agenda,
and reflecting the wishes of the majority of attendees.

d) The chairperson of the General Shareholders' Meeting has the following
rights:

- Reguire all meeting attendees to undergo security checks or other lawful and
reasonable security measures;

- Request the competent authority to maintain order at the meeting; expel those
who do not comply with the chairman's authority, intentionally disrupt order, hinder
the normal progress of the meeting, or fail to comply with security checks from the
General Meeting of Sharcholders.

) The chairperson has the right to postpone a General Meeting of Shareholders
that has reached the maximum number of registered attendees for no more than 3
working days from the scheduled opening date, and may only postpone or change
the meeting location in the following cases:

- The meeting venue did not have enough comfortable seating for all attendees.

- The communication facilities at the meeting venue do not guarantee that
shareholders attending the meeting can participate, discuss, and vote;

- Some attendees obstructed the meeting, disrupted order, and risked
preventing the meeting from being conducted fairly and legally.

= Other rights and obligations of the Chairperson are as stipulated by
applicable law.

f) The Presidium consists of the Chairperson and members nominated by the
Meeting Organizing Committee for the Meeting to vote on. The Presidium will
appoint one member to serve as Chairperson.

2) The Presiding Committee's responsibilities:
- Conduct the activities of the General Meeting of Sharcholders according to

the agenda of the Board of Directors that has been approved by the General Meeting
of Shareholders;

- Instructing delegates and the Meeting to discuss the items on the agenda;
- Present drafts and conclusions on necessary issues for the Meeting to vote
on;

- Responding to the issues raised by the Meeting;



= Addressing issues that arise throughout the Meeting.,

h) The working principles of the Presidium: The Presidium operates on the
principles of collective decision-making, democratic centralism, and majority rule.

2. Meeting Secretary

a) The chairperson appoints one or more people to act as secretaries for the
meeting;
b) The duties of the Meeting Secretary:

- Record the minutes of the Sharcholders' General Meeting accurately
reflecting the content of the meeting;

- Receive registration {orms for shareholders/representatives to speak:

- Prepare meeting minutes and drafi resolutions for the General Shareholders'
Meeting;

- Assist the Chairperson in announcing information related to the General
Sharcholders' Meeting and notifying shareholders in accordance with legal
regulations and the Company's Company Charter;

- (ther tasks as requested by the Chairperson.

3. Vote counting committee

a) The general meeting of shareholders elects one or more people to the vote
counting committee upon the recommendation of the meeting chairperson;

b) The responsibilities of the vote counting committee;

- [isseminate the principles, rules, and guidelines on how to vote;

- Count and record the ballots, prepare a vote counting report, and announce
the results; forward the report to the Chairperson for approval of the voting results;

= Inform the secretary of the voting results.

- Review and report to the Meeting any cases of violations of voting rules or
complaints regarding voting results.

4. Committee for venfying the eligibility of shareholders/representatives :

a) The chairperson appoints one or more individuals to serve as members of the
Shareholder/Delegate Credentials Verification Committee for the meeting. The

Delegate Credentials Verification Committee of the General Meeting consists of one
Chairman and several members,

b} The responsibilities of the Shareholder/Delegate Verification Committee:
- Verify the eligibility and status of shareholders and shareholder
representatives attending the meeting.

- The Head of the Delegate Eligibility Verification Commitiee reports to the
General Meeting of Shareholders on the attendance of shareholders. If the meeting
has a sufficient number of sharcholders and authorized representatives representing
maore than 50% of the total voting shares, the General Meeting of Sharcholders can
proceed.



= Participate in counting voles on other matters before the Vote Counting
Committee is established.

Article 6. Prepare a list of shareholders entitled to attend the meeting

1. The list of shareholders entitled to attend and vote is compiled based on the
consolidated shareholder list prepared by the Vietnam Securities Depository and
Clearing Corporation (VSDC) on the last registration date. This list must be
completed no later than 10 days before the date of sending the meeting invitation
notice.

The company must disclose information regarding the list of shareholders
entitled to attend the General Meeting of Shareholders at least 20 days before the
record date.

2. Basic information about shareholders:

- Full name;

- Contact address. nationality, number and date of issuance of citizen
identification card, passport or other legally wvalid personal identification of
individual shareholders; name, head office address, establishment decision number
or business registration certificate number of organizational shareholders;

= Number of shares of each type;

- Shareholder registration number and date;

- Email address and phone number, if available.

Article 7. Announcement regarding the record of the sharcholder list
eligible to attend the General Meeting of Sharcholders

|. The notice of the General Meeting of Shareholders 1s sent to all sharcholders
by a method that ensures delivery to the shareholders' contact addresses, and is also
published on the Company's website and the website of the State Securities
Commission and the stock exchange where the Company's shares are listed or
registered for trading.

2. A complete and valid notification of exercise of rights must be submitted to
the Vietnam Securities Depository and Clearing Corporation (VSDC) no later than 8
working days immediately preceding the final registration date.

3. The company discloses the record date to the State Securities Commission,
the Stock Exchange, and on the company's website in accordance with legal
regulations and current information disclosure rules.

4. Prepare the agenda and content for the Sharcholders' General Meeting:

The Company's Board of Directors needs to agree on the following matters
before proceeding with the General Sharcholders' Meeting:
a) Meeting agenda and content;

b) Establish a Support Team, a Presiding Board, a Secretariat, a Shareholder
Eligibility Verification Committee, and a Vote Counting Committee (if there is an
clection involved).



Article 8. Notice of convening the General Meeting of Shareholders

1. The person convening the General Meeting of Sharcholders must send a
notice of meeting to all shareholders on the list of shareholders entitled to attend the
meeting at least 21 days before the opening date. fcalculared from the date the notice
is duly sent ar transmitted). The meeting notice must include the name, registered
office address, and business registration number; the full name and contact address
of the shareholder; the time and place of the meeting; and instructions on how to
confirm attendance, authorize proxy voting, and submit voting opinions .

2. The meeting notice is sent to shareholders via secure methods and
information is disclosed on the Company's website, the Securities Commission's
system, and the Stock Exchange. Meeting documents must be fully posted on the
Company's website in accordance with regulations on information disclosure. If
documents are not included with the paper notice, the meeting notice must clearly
state a direct link for shareholders 1o access the entire General Meeting dossier,
including:

a) Meeting agenda, documents to be used in the meeting;

b) List and details of candidates in the case of electing members of the Board
of Directors and members of the Supervisory Board;

¢) Voting ballot/election ticket;
d) Draft resolutions for each item on the meeting agenda.
Article 9. Agenda and agenda for the Shareholders’ General Meeting

1. The person convening the General Meeting of Shareholders must prepare the
agenda and content of the meeting .

2. Prepare documents for the Shareholders ' General Meeting :

a) The Board of Directors established a Working Group to assist the Board of
Directors in organizing the General Meeting of Shareholders, providing advice and
support to the Board of Directors in the organization of the General Meeting of
Shareholders .

b) Documents for the Shareholders' General Meeting This information is
compiled based on documents provided by specialized departments under the direct
supervision of the Head of Corporate Administration. and the Head of the Working
Group for organizing the Shareholders’ General Meeting:

¢) Documents for the General Shareholders' Meeting must be documents whose
content has been approved by the Board of Directors and whose issuance and
publication have been authorized;

d) In cases where the General Meeting of Shareholders is not convened by the
Board of Directors, the person convening the General Meeting of Sharcholders is
responsible for preparing the necessary documents for the meeting. The company is
responsible for coordinating, providing information, and assisting the person
convening the General Meeting of Shareholders in completing the meeting
documents.
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3. The notice inviting sharcholders to the General Meeting is sent to all
shareholders as stipulated in Clause 2, Article 8 of these Regulations.

4. Shareholders or groups of shareholders owning 3% or more of the total
number of common shares. have the right to make a proposal The issue will be
included in the agenda of the Shareholders' General Meeting. Proposals must be in
writing and submitted to the Company no later than 3 working days before the
meeting begins. The proposal must clearly state the shareholder's name; the number
of each type of share held by the shareholder; and the issue to be included in the
meeting agenda.

5. The person convening the General Meeting of Shareholders has the right to
reject a proposal as stipulated in Clause 4 of this Article if it falls under one of the
following cases:

a) The petition was submitted in violation of the provisions of Clause 4 of this
Article;

b) At the time of the petition, the shareholder or group of shareholders did not
hold at least 5% of the common shares as stipulated in Clause 4 of this Article;

c) The issue raised in this proposal falls outside the scope of authority of the
General Meeting of Shareholders.

d) Other cases as prescribed by law,

6. If the person convening the General Meeting of Shareholders refuses a
proposal as stipulated in Clause 4 of this Article, they must respond in writing and
state the reasons no later than two working days before the opening of the General
Meeting of Sharcholders .

7. The person convening the General Meeting of Shareholders must accept and
include the proposal stipulated in Clause 4 of this Article in the proposed agenda and
content of the meeting, except as provided in Clause 5 of this Article; the proposal
shall be officially added to the agenda and content of the meeting if approved by the
General Meeting of Shareholders.

8. Only the General Meeting of Shareholders has the right to decide on changes
to the meeting agenda that was sent with the meeting invitation notice.

Article 10. Authorization to attend the General Meeting of Shareholders

I. Shareholders, or authorized representatives of institutional shareholders,
may attend meetings in person, authorize one or more other individuals or
orgamzations to attend on their behalf, or through one of the forms stipulated in the
Company's Company Charter.

2. The authorization must be in writing in accordance with civil law regulations,
clearly stating: the names of the authorizing party and the authorized party: the
number of shares: the content., scope. and duration of the authorization. The
document must be signed by all parties; for shareholders who are organizations, it
must be signed by the authorized representative and stamped with the organizations
seal (if any).

The authorized representative must submit the authorization document when
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registering to attend the meeting. In case of sub-authorization, the attendee must also
present the original authorization document (if not previously registered with the
Company).

3. The vote of an authorized representative attending the meeting within the

scope of their authorization remains valid in the event that any of the following
situations occur:

a) The grantor has died. is restricted in their legal capacity. or has lost their legal
capacity;
b) The principal has revoked the designation of authorization;
¢) The grantor has revoked the authority of the grantee.
This clause does not apply if the Company receives notice of any of the above

events before the opening of the General Meeting of Shareholders or before the
meeting is reconvened.

Article 11. How to register to attend the Shareholders’ General Meeting

|. How to register to attend the Shareholders' General Meeting before the
meeting opens:

a) The method for registering to attend the General Meeting of Sharcholders is
clearly stipulated in the Notice of the General Meeting of Shareholders, including
contacting the Company or sending the Registration Form for Attending the Meeting
(attached to the Notice of the General Meeting of Shareholders sent to shareholders)
to the Company.

b} Sharcholders can choose to register to attend the General Meeting of
Shareholders in the manner specified in the notice, including:

- Attend and vote/contest in person at the meeting;

- Authorize another representative to attend and vote/cast ballots at the
meeting and comply with the provisions of Clause 2 of this Article; (If more than one

representative is appointed, the number of shares and the number of votes/casting
ballots authorized for each representative must be specifically determined).

- Participate and vote/cast ballots through online conferences, electronic
voting, or other electronic means;

- Submit your ballot/election ticket to the meeting via mail, fax, or email;

- Other forms of registration for attending the General Meeting of
Sharcholders are in accordance with the provisions of the law.

¢) The company prioritizes the application of modern information technologies
to enable sharcholders to participate and express their opinions at the General
Meeting of Shareholders in the best possible way, including guiding shareholders to
vote through online General Meetings of Sharcholders, electronic voting, or other
electronic forms as stipulated in Article 144 of the Enterprise Law and the Company’s
Charter.

2. Instructions on how to register to attend the General Shareholders' Meeting
and verify delegate eligibility on the day of the General Shareholders' Meeting .

1)




Before the meeting commences, the Company must conduct sharcholder
registration and continue the registration process until all shareholders entitled to
attend the meeting have registered, following this procedure:

a) Upon registering sharcholders, the Company issues each shareholder or
authorized representative a voting card/voting slip/election ballot, which includes the
registration number, shareholder information , representative 's information, and the
corresponding number of votes .

The General Meeting discusses and votes on each issue using the following
methods: approve, disapprove, and abstain. The voting process, ballot collection, and
vote counting are conducted according to the Voting Regulations approved by the
General Mecting of Sharcholders, in accordance with the meeting format (in-person
or online/electronic). The results of the vote count are publicly announced by the
Chairman before the meeting adjourns. The General Meeting elects the Vote
Counting Committee or a vote counting supervisor upon the Chairman's
recommendation:; the number of members of the Vote Counting Committee is
decided by the General Meeting.

b) Shareholders, authorized representatives of institutional sharcholders, or
authorized persons arriving after the meeting has commenced have the right to
register immediately and subsequently have the right to participate and vote at the
General Meeting immediately after registration. The chairperson is not obligated to
stop the General Meeting to allow late-arriving shareholders to register, and the
validity of any previously voted-on items remains unchanged.

Article 12. The Conditions for holding a General Meeting of Shareholders

1. A general meeting of shareholders is considered valid when the number of
shareholders present represents more than 50% of the total voting rights.

2, If the first meeting fails to meet the quorum requirements as stipulated in
Clause | of this Article, a notice of the second meeting must be sent within 30 days
from the date of the first scheduled meeting. The second General Meeting of
Sharcholders shall be convened when the number of sharcholders attending
represents 33% or more of the total voting shares.

3. If the second meeting fails to meet the quorum requirements as stipulated in
Clause 2 of this Article, a notice inviting shareholders to a third meeting must be sent
within 20 days of the scheduled date of the second meeting. The third General
Meeting of Shareholders shall be held regardless of the total number of votes cast by
the shareholders present.

Article 13. Method of adopting resolutions by the General Meeting of
Sharcholders

1. The General Meeting of Shareholders adopts resolutions within its authority
by voting at the meeting, obtaining opinions in writing, or by other forms as
prescribed by current law.

2. Resolutions of the General Meeting of Shareholders on matters as stipulated
in Clause 3, Article 3 of these Regulations must be adopted by voting at the General
Meeting of Shareholders |
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Article 14. Voting on issues at the Meeting
1. General principles

a) All matters on the agenda and content of the General Meeting must he
discussed and voted on publicly by the General Meeting of Shareholders,

b) Voting cards, ballot papers, and election ballots will be distributed directly
by the Company at the General Meeting or provided through the electronic voting
system (included with the participation documents). For paper ballots, the
Company’s seal must be affixed for authentication, Each shareholder and authorized
representative will be issued/granted the right to use a corresponding set of Voling
Cards and Ballot Papers; clearly stating: Registration number, full name, number of
shares owned, number of shares authorized, and total voting rights.

2. Regulations regarding the validity of voting ballots and election ballots.
a) Voting ballot

L

# Valid ballots: These are ballots printed on the form provided by the
Organizing Commitiee, or recorded electronically; no erasures, corrections, or
additions beyond the regulations are allowed: For paper ballots: They must be signed.,
clearly state the full name, and be submitted to the Ballot Counting Committee before
the ballot box is closed; The voting content must be clear (choose one of three
options).

# Invalid ballot: The content does not comply with the regulations of a valid
ballot.

b) Ballot

# Walid ballots: These are ballots printed according to the template issued by
the Organizing Committee, without any erasures, alterations, or additions beyond
what is required for the ballot; they must be signed and clearly state the full name of
the attending delegate and submitted to the Ballot Counting Committee before the
ballot box is opened.

# Invalid ballot:
- The content does not comply with the regulations of a valid ballot.

- The number of candidates elected by the delegates was greater than the
number of candidates needed to be elected.

- The ballots contain a total number of votes cast for the shareholder’s or
representative's candidates that exceeds the total number of votes allowed.

- Other regulations are governed by the Regulations on the Election of
Shareholders' General Meeting and the Company's Company Charter.

Article 15. Voting method
1. General principles

The ballot collection and counting process is carried out in accordance with the
voting regulations approved by the Meeting, adapted to the actual meeting format.

2. Forms of voting
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a) Voting by card: Attendees vote by raising the front side of their voting card
toward the Presiding Committee.

If a participant does not raise their card in all three voting rounds (Agree,
Disagree, Abstain) for an issue, they will be considered to have agreed to that issue.

[f a vote is taken more than once for the same issue, the result will be considered
mvalid.

The vote counting committee/shareholder eligibility verification committee is
responsible for recording the corresponding code and number of voting rights for
each case.

by Voting by ballot: Meeting participants vote (on paper ballots or
electronically) by selecting only one of three options: "Agree," "Disagree,” or "No
opinion."

For paper ballots: They must be signed, clearly state the full name, and be
submitted to the sealed ballot box as instructed by the Ballot Counting Committee.

For electronic voting: Confirm the chosen option on the Company's software
system.

Article 16. Voting election methods

1. General principles

- Comply strictly with the law and the Company’s Company Charter;

- Members of the vote counting committee are not allowed to be on the list of
nominees: they must nominate themselves for the positions of Board of Directors
and Supervisory Board members.

2. Forms of voting in ¢lections
a) Cumulative voting

- Voting principle; Shareholders and authorized representatives receive a total
number of votes corresponding to the total number of shares they own/represent,
multiplied by the number of members to be elected. Voters may allocate all their
votes 1o one candidate or divide them among several candidates.

- Issuing and exchanging ballots: In case of new candidates or errors in filling
out paper ballots, sharcholders and authorized representatives should contact the
Ballot Counting Committee to exchange for new ballots after the old ballots have
been returned. For electronic elections, adjustments must be made directly on the
system before confirming and sending the results.

- Instructions for filling out the ballot; Vote for a maximum number of
candidates equal to the number of positions available.

+ If you want to cast all vour votes for one or more candidates: Check the
corresponding "Cluster vote" box.

+ [Ifthe votes are not divided equally: Specify the exact number in the "Number
of votes" box. (If vou mark and write a number, the result will be based on the
specified number).

- Election principle; Candidates are selected based on the number of votes
received, from highest to lowest, until the required number of positions is filled. In
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case of a tie for the last position, a re-election will be held or the matter will be
handled according to the Election Regulations,

b) Elections by voting: To be conducted in accordance with the provisions of

paint b, clause 2, Article 15 of these Regulations,
Article 17. Counting votes and announcing the results.

1. The General Meeting elects those responsible for counting or supervising the
vote count upon the recommendation of the Chairperson. The number of members
of the Vote Counting Committee is decided by the General Meeting of Shareholders
based on the recommendation of the Chairperson of the meeting.

2. The vote counting committee compiles the voting/election results according
to the corresponding method (directly in the hall or through an electronic system).

The vote counting results must fully record the number and percentage of each
option: Approve, Disapprove, No Opinion, and Invalid Ballot.

3. For sensitive issues and if requested by sharcholders, the Company must
appoint an independent organization to collect and count the votes.

4. The results of the vote count were announced by the Chairperson just before
the meeting adjourned.

Article 18. Conditions for a resolution of the General Meeting of
Shareholders to be adopted

1. Resolutions on the following matters shall be adopted if approved by
shareholders representing 65% or more of the total voting rights of all shareholders
present and voting at the meeting, except as provided in Clauses 3, 5 and 6 of this
Article:

a) Types of shares and the total number of shares of each type:
b) Changes in industry, occupation, and business sector;
¢) Changes to the company's organizational and management structure;

d) An investment project or sale of assets with a value of 35% or more of the
total asset value recorded in the Company's most recent financial statement;

e) Reorganize or dissolve the company;
f) Amendments and additions to the Company's Charter.
2. Resolutions are adopted when approved by shareholders holding more than

50% of the total voting rights of all sharcholders present and voting at the meeting,
except as provided in Clauses 1, 3, 5 and 6 of this Article.

3. The election of members of the Board of Directors and the Supervisory
Board shall be conducted by cumulative voting as stipulated in Article 16 of these
Regulations.

4. In cases where a resolution is adopted through written consultation, the
General Meeting of Shareholders' resolution is considered adopted if 11 is approved

by shareholders holding more than 50% of the total voting rights of all shareholders
entitled 1o vote.

14

-

- LY

iz



5. Resolutions of the General Meeting of Shareholders must be notified to
shareholders entitled to attend the General Meeting of Shareholders within 15 days
of the date of adoption; sending the resolution may be replaced by posting it on the
Company's website.

6. A resolution of the General Meeting of Shareholders concerning matters that
adversely affect the rights and obligations of sharcholders holding preferred shares
shall only be adopted if it is approved by preferred shareholders of the same class
present at the meeting, holding at least 75% of the total number of preferred shares
of that class, or if approved by preferred shareholders of the same class holding at
least 75% of the total number of preferred shares of that class in the case of a
resolution adopted by written ballot.

7. Resolutions passed by 100% of the total voting shares at the General Meeting
of Shareholders are legal and effective even if the procedures for convening the
meeting and passing the resolution violate the provisions of the Enterprise Law and
the Company's Company Charter.

Article 19. Ways to object to a resolution of the General Meeting of
Shareholders

1. Within 90 days from the date of receiving the resolution or minutes of the
Creneral Meeting of Shareholders or the minutes of the vote count results of the
General Meeting of Shareholders , a shareholder or group of shareholders owning
5% or more of the total number of common shares has the right to request the court
or arbitration to review and annul the resolution or part of the resolution of the
General Meeting of Shareholders in the following cases:

a) The sequence and procedures for convening meetings and making decisions
of the General Meeting of Shareholders seriously violated the provisions of the
Enterprise Law and the Company's Charter , except as stipulated in Clause 6, Article
29 of the Company's Charter ;

b) The resolution's content violates the law or the Company's Company Charter.

2. In cases where a resolution of the General Meeting of Shareholders is
requested to be annulled by a Court or Arbitration Tribunal as stipulated in Clause |
of this Article, such resolutions shall remain in effect until the Court or Arbitration
Tribunal makes a different decision, except in cases where interim measures are
applied by a competent authority.

3. In the event that a resolution of the General Meeting of Shareholders is
annulled by a court or arbitration decision, the person who convened the General
Meeting of Shareholders whose resolution was annulled may consider and
reschedule the General Meeting of Sharcholders within 30 dayvs in accordance with
the procedures stipulated in the Enterprise Law and the Company's Company
Charter.,

4. Sharcholders who voted against a resolution to reorganize the Company or
change the rights and obligations of shareholders as stipulated in the Company’s
Company Charter have the right to request the Company to repurchase their shares
as stipulated in Article 11 of the Company's Company Charter.
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Article 20. Minutes of the Shareholders' General Meeting

I. The General Meeting of Shareholders must be recorded in minutes and may
be audio-recorded or recorded and stored in other electronic forms. The minutes must
be prepared in Vietnamese. and may also be prepared in English, and must include

the following main contents:
a) Name, registered office address, business registration number;
b) Time and location of the Shareholders' General Meeting;
¢) Meeting agenda and content;
d) The names of the chairperson and secretary;

e) Summarize the proceedings and statements made at the General
Sharcholders' Meeting on each item on the agenda:

f) The number of shareholders and the total number of voting shares of
shareholders attending the meeting, the appendix listing registered shareholders, and
the shareholder representatives attending the meeting with their corresponding
shareholdings and voting rights;

¢) Total number of votes against For each voting issue, specify the voting
method, the total number of valid. invalid, afTirmative, and abstention votes: and the
corresponding  percentage of the total votes cast by sharcholders present at the
meeting.

h) The issues were approved and the corresponding percentage of votes were
cast in favor;

i) The minutes must include the full name and signature of the chairperson and
secretary. I the chairperson or secretary refuses to sign the minutes, the minutes shall
remain valid if signed by all other members of the Board of Directors present at the
meeting and contain all the information required in this clause. The minutes shall
clearly state the reasons why the chairperson or secretary refused 1o sign the meeting
minutes.

2. The minutes of the General Meeting of Shareholders must be completed and
approved before the meeting concludes. The chairperson and secretary of the
meeting, or any other person who signs the minutes, shall be jointly responsible for
the truthfulness and accuracy of the minutes' contents.

3. Minutes prepared in both Vietnamese and English have egual legal validity.
In case of discrepancies between the Vietnamese and English versions, the
Vietnamese version shall prevail.

Article 21. Announcement of resolutions and minutes of the General
Shareholders' Meeting

1. A representative from the Secretariat presented the draft minutes and

resolutions of the Shareholders' General Mecting at the meeting.

2. The chairperson of the meeting presides over the General Meeting of
Shareholders, reviewing and supplementing the draft minutes and resolutions of the
meeting, but ensuring they do not contradict the voting results for each item already
discussed;
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3. The chairperson of the meeting presides over the General Meeting of
Sharcholders' proceedings and approves the minutes and resolutions of the General
Meeting of Shareholders.

4. Resolutions, meeting minutes, and accompanying documents of the General
Meeting must be stored at the Company's headquarters and disclosed in accordance
with securities laws and the Company's regulations.

5. Conclusion of the Shareholders' General Meeting

The chairperson of the General Shareholders’ Meeting declares the meeting
closed when the following conditions are met simultaneously:

a) All items on the meeting agenda were discussed and voted on;
b) The voting results have been announced;

¢) The minutes and resolutions of the Sharcholders' General Meeting were
approved.

SECTION 2

PROCEDURE FOR HOLDING A GENERAL MEETING OF
SHAREHOLDERS TO APPROVE RESOLUTIONS BY WRITTEN
BALLOT

Article 22, Cases where shareholder OPINIONS IN WRITING is and is
not permitted

1. The Board of Directors has the right to solicit shareholder opinions in writing
to pass resolutions of the General Meeting of Shareholders when deemed necessary
for the benefit of the Company, except as provided in Clause 2, Article 23 of the
Company's Charter.

2, Obtaining shareholder opinions in writing may decide on all matters within
the authority of the General Meeting of Shareholders, except for matters that must
be approved by voting at the General Meeting of Shareholders as stipulated by law
and the Company's Company Charter .

3. The Board of Directors has the right to solicit shareholder opinions in writing
to approve decisions of the General Meeting of Sharcholders at any time if deemed
necessary for the benefit of the Company as stipulated in the Company's Company
Charter .

4. Notices regarding written shareholder consultations and implementation
regulations must be disclosed in accordance with regulations on corporate
governance for listed companies (in the case of listed companies) .

Article 23. Procedure for obtaining sharcholder opinions in writing

1. Prepare a list of shareholders whose opinions need to be solicited in writing.
The process for preparing this list is the same as for organizing a General Meeting of
Sharcholders.

2. The Board of Directors is responsible for preparing ballots, draft resolutions,
and explanatory documents, ensuring they are sent to shareholders within the
timeframe and in the manner stipulated in Clause 2, Article 30 of the Company's
Charter.
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3.The main contents of the Opinion Form, Vote Counting, Resolution
Adoption, and Results Announcement include: mandatory information on the
opinion form; vote counting procedure; supervisory composition; conditions for
adopting a resolution: and the deadline for announcing the results, as stipulated in
Clauses 3, 5, 6, and B of Article 30 of the Company's Charter.

4. Save the document.

The completed survey forms, vote counting records, adopted resolutions, and
related documents accompanying the survey forms must all be kept at the Company
's head office .

5. Request to annul the decision of the General Meeting of Shareholders made
through written consultation.

Within 90 days from the date of receiving the resolution or minutes of the
General Meeting of Shareholders or the minutes of the vote count results of the
General Meeting of Shareholders, the shareholder or group of shareholders specified
in Clause 2, Article 18 of the Company's Charter has the right to request the Court
or Arbitration to review and annul the resolution or part of the content of the
resolution of the General Meeting of Shareholders in the following cases:

a) The sequence and procedures for convening meetings and making decisions
of the General Meeting of Shareholders seriously violated the provisions of the
Enterprise Law and the company's charter, except as stipulated in Clause 3, Article
2 of the company's charter.

b) The resolution's content violates the law or the company's charter.

6. The method of returning ballots, the method of counting votes, and the
announcement of results comply with the provisions of Clauses 5, 6, 7, and 8 of
Article 30 of the Company's Charter.

SECTION 3

PROCEDURES FOR HOLDING A GENERAL MEETING OF
SHAREHOLDERS TO APPROVE RESOLUTIONS VIA ONLINE
MEETING

Article 24. Notice of convening the online General Sharcholders' Meeting

1. The Board of Directors has the right to decide to hold the General Mecting
of Shareholders online instead of in-person if it assesses that holding the General
Meeting of Shareholders in person may not be feasible due 1o an epidemic, a decision
of a competent state management agency, or other force majeure reasons.

The company will send invitations or meeting notices to all shareholders using
a method that ensures delivery to the registered contact address of each shareholder.
These notices will include instructions confirming shareholder eligibility,
registration guidelines, voting procedures, electronic voting, and necessary
identification information for shareholders to access the online meeting system. The
deadline for sending the notices is as stipulated in the Company’s Company Charter
(ensuring at least 21 days before the opening of the General Meeting).
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Article 25, How to register to attend the online General Shareholders'
Meeting

The procedures for registering to attend the General Shareholders’ Meeting
online before the meeting's opening date are clearly stipulated in the Notice of the
General Shareholders' Meeting, including :

1. Eligibility requirements:

- Those whose names are included in the list of shareholders entitled to attend
the General Meeting of Shareholders, as prepared in accordance with the Company’s
notice of exercise of rights.

- Authorized representatives must meet the eligibility requirements as
stipulated by law and the Company's Company Charter,

2. Technical requirements:

Shareholders need an electronic device with internet access (e.g., computer,
tablet, mobile phone, other electronic device with internet connection...).

3. Method for recording sharcholder attendance at online general meeting:

Shareholders are considered to have attended the online General Meeting of
Shareholders by the electronic voting system when they access the system using the
aceess information provided in accordance with Article 26 of these Regulations and
have cast their electronic vote on any item on the agenda of the online General
Meeting of Shareholders.

Article 26. Provide login information and cast your electronic vote.

l. Information regarding the access link to the electronic voling svstem,
username, password, and other identifving factors (if any) for attending the online
General Meeting of Shareholders will be provided in the meeting invitation notice
(or the form of login information notification as stipulated by the Board of Directors).
Sharcholders are responsible for keeping their username, password, and other
assigned identifying factors confidential to ensure that only delegates have the right
to vote on the electronic voting system and are fully responsible for the information
registered.

2. When shareholders request a re-issuance of their login information, the
General Meeting Organizing Committee may notify them through the following
methods: in person or via email/telephone. Providing login information via email or
telephone will only be done based on shareholder information from the list of
shareholders entitled to vote compiled by the Vietnam Securities Depository Center
according to the Company's notice of exercising voting rights.

3. Shareholders use their login name, password, or other identifying factors (if
any) to access the electronic voting system and cast their electronic votes according
to the agenda of the online General Meeting of Shareholders,

4. Shareholders who register to attend the online meeting afler it has
commenced are still allowed to register and have the right to vote after completing
their registration. The presiding board is not allowed to interrupt the meeting to allow
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shareholders to register, and the validity of matters already voted on will not be
affected.

Article 27. Authorization for a representative to atiend the General
Shareholders' Meeting online.

1. The authorization of a representative to attend the online General Meeting of
Shareholders shall be carried out in accordance with the provisions of Article 10 of
these Regulations and shall be sent to the Company by means ensuring that it reaches
the Company's address before the opening of the General Meeting,

2. In cases where a sharcholder authorizes another individual/organization to
attend the online General Meeting and cast electronic votes on their behalf, both the
shareholder and the authorized representative are responsible for the authorization
and the resulis of the electronic voting according 1o the assigned access account,

3. Here are some regulations to keep in mind when authorizing someone online:

3.1.Shareholders are required to provide complete information for online
authorization, especially the information of the authorized party: phone number,
contact address, and email address. This information will be used to assign login
names, access passwords, and other identifying elements (if any) to the authorized
party.

Validity of online authorization: authorization is only legally valid when the
following conditions are met:

- When sharecholders fill in all the information on the online authorization form
and complete the online authorization process.

- The power of attorney is printed using an online authorization form and

includes the full signatures, names, and seal (if it is an organization) of both the
authorizing party and the authorized party.

- The company received the original Power of Attorney before the official
opening of the General Meeting.

3.2.Revoke the authorization for shareholders who have authorized online.

a) Shareholders must submit a formal written request to the Company to revoke
their online proxy before the official opening of the general meeting. Please note that
the effective date of the proxy revocation is calculated from the time the Company
receives the formal written request to revoke the online proxy.

b) The cancellation of the proxy will be invalid if the proxy has already cast a
votefelection on any of the items in the agenda for the online General Meeting of
Sharcholders.

Article 28. Conditions for conducting

|. The conditions for holding a General Meeting of Shareholders are stipulated
in Article 12 of these Regulations.
2. The system for organizing online congresses and electronic voting must meet
the following conditions:
a) The system's internet connection at the meeting venue must be continuous
and stable, ensuring uninterrupted participation of shareholders. In the event of an
20

o



interruption at the meeting venue, the presiding committee must summarize the
events of the interrupted session,

b) The meeting venue must ensure adequate sound, lighting, internet
connection, power supply. electronic equipment, and other facilities as required by
the nature of the online meeting;

¢) Ensure information security and maintain the confidentiality of access
accounts to the System. All information received and provided on the System must
adhere to information security principles and comply with the regulations of the Law
on Cybersecurity;

d) Electronic data from the online conference program must be stored and
retrieved from the System.

Article 29. Discussion at the online General Shareholders’ Meeting
1. Principle:

- Discussions will only be conducted within the allotted time and will be
limited to the issues presented in the agenda of the Shareholders’ General Meeting;

= Only sharecholders are allowed to participate in the discussion;

- Shareholders may register their opinions on the topics to be discussed in the
format specified in the rules of procedure of the general meeting;

- The Secretariat will arrange the shareholders' discussion topics in the order
of registration and forward them to the Chairperson,

2. Responding to shareholder concerns;

- Based on the content of the sharcholders' discussions, the Chairman or a
member designated by the Chairman will address the shareholders' opinions:

- In case of time constraints, questions that are not answered directly at the
General Meeting will be answered later by the Company and posted on the company
website,

Article 30. The method of adopting resolutions at the General
Shareholders' Meeting is online

I. online general meeting of sharcholders adopts resolutions within its authority
by voting at the meeting using electronic ballots or by soliciting opinions in writing,

2. Resolutions of the General Meeting of Sharcholders on matters as stipulated
in Clause 3, Article 3 of these Regulations must be adopted by electronic voting at
the General Meeting of Shareholders.

Article 31. How to vote online

|. Shareholders can exercise their voting rights through online voting,
2. Voting method:

# Online voting is conducted as follows:

a) Shareholders use their access account to log in to the website according to
the instructions included in the Invitation Notice or posted on the Company's website
to cast their votes:
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b) Shareholders decide to vote by marking one of the three boxes corresponding
to "Agree,” "Disagree," or "No opinion” for each item on the System that 1s being
considered for shareholder approval;

¢} Shareholders with voting rights are those who have registered to attend the
online General Meeting up to the time of voting, and the number of these
shareholders 1 the basis for calculating the voting percentage of each shareholder. If
a shareholder has registered to attend the online General Meeting but does not vote,
it is understood that the shareholder has cast a "No Opinion" vote on the
corresponding issues for shareholder consultation.

d) Then, shareholders proceed to confirm their votes so that the electronic
voling system can record the results.

3. Other regulations when conducting electronic voting

a) If a shareholder does not complete all the voting and election procedures as
cutlined in the General Meeting agenda, the unvoted or unelected issues will be
considered as if the sharcholder did not cast a vote on those issues.

b} In the event that issues arise outside the agenda of the general meeting,
shareholders may vote or elect additional candidates. If a shareholder does not vote
or elect on the arising issues, it will be considered that the sharcholder did not
participate in the voting or election on those issues.

¢) Shareholders may change the results of votes and elections (but cannot cancel
the results); this includes supplementary votes and elections on issues arising outside
the agenda of the General Meeting. The online system only records the vote count
for the final voting results at the time of completion of electronic voting for each vote
counting round as stipulated in the working regulations of the General Meeting.

d) In the event that a delegate casis a written ballot: An invalid ballot is one in
which the total number of votes cast for other candidates is greater than (or less than)
the total number of votes cast by the delegate representing them, as counted at the
time of the vote count.

e) The time for electronic voting is specifically stipulated in the General
Meeting's regulations. Delegates can access the electronic voling system and cast
their votes 24 hours a day, 7 days a week, except in cases of system maintenance or
other reasons beyond the Company's control. After the voting period ends, the system
will not record any further electronic voting results from shareholders.

f) When conducting the General Meeting, the Presiding Board must announce
the closing time of voting on the System so that shareholders can exercise their rights.
If shareholders encounter problems voting on the System, they can contact the
hotline number announced by the General Meeting Organizing Committee for
guidance and assistance in completing the veting process, From the moment the
System closes the voting, shareholders are not allowed to change any of their votes.
The voting results recorded on the System according to their access account are final
and no complaints or lawsuits related to these results are permitted.

4. Voling time
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a) Shareholders have the right to vote from the opening of the online General
Meeting until before the closing time of voting. If a shareholder has voted but wishes
1o change their mind, they must do so before the closing time of voting. The last vote
recorded by the System before the closing time of voting is considered valid and will
be recorded in the vote count results;

b) To ensure continuous progress and focus time on the proceedings of the
General Meeting, participating shareholders, upon logging into the Svstem, can vole
on the meeting agenda, the composition of the Vote Counting Committee, and
amendments to the regulations governing the organization of the General Meeting (1f
any). The deadline for voting on these matters on the System will be announeced by
the Organizing Committee at the time of the opening of the online General Meeting:

c) Voting results are calculated at the time shareholders cast their electronic
voles, so any sudden disconnection of the sharecholder's connection (if any) will only
affect the unvoted items; the items already voted on will not be affected.

d) Before the voting period ends, shareholders only know the results of their
individual votes. Afier the voting period ends, shareholders will know the overall
voting results for each item as announced by the Presiding Committee or the Vote
Counting Commitiee.

Article 32. How to count votes online

l. The presiding officer introduces one or more individuals to serve as members
of the Ballot Counting Committee for the General Assembly to vote on. The Ballot
Counting Committee has the following rights and obligations:

- Instructions for shareholders on how to vote at the online General Meeting;
- The vote count is underway:

- Prepare and publish the minutes of the vote count for the General Meeting of
Sharcholders,

2. Vouing is conducted using the "in favor", "out against,” and "abstain”
categories. The software system will automatically compile and summarize the
number of votes in favor, against, and abstain.

Article 33, Announcement of vote count results

. The vote counting committee, approved by the General Meeting ol
Shareholders, is responsible for verifying the results of the electronic voting to
compile the final voting results.

2. The voting results are announced by the Presiding Committee or the Vote
Counting Committee immediately at the online Meeting.

Article 34. Prepare minutes of the Sharcholders' General Meeting

I. The content of the online General Meeting is recorded by the Secretariat and
compiled into a Minutes of the Shareholders' General Meeting in accordance with
Article 20 of these Regulations. The time and location of the online Shareholders'
General Meeting are recorded as the location where the Presiding Board conducts
the meeting.
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2. The minutes of the meeting and the resolutions of the General Shareholders'
Meeting were read and approved before the closing of the online meeting.

Article 35. Announcement of the Shareholders’ General Meeting
Resolution

|. Copies of meeting minutes and resolutions must be published on the
Company's website within 24 hours.
2. The company must disclose information about the General Meeting of

Shareholders in accordance with the Securities Law and the Company's Information
Disclosure Regulations.

SECTION 4
PROCEDURES FOR HOLDING A GENERAL MEETING OF
SHAREHOLDERS FOR APPROVAL RESOLUTION AGREEMENT

MADE THROUGH A COMBINED IN-PERSON CONFERENCE
ONLINE

Article 36. Notice of convening the General Meeting of Shareholders

|. The Company's Board of Directors met and decided to convene a General
Shareholders’ Meeting, combining m-person and online participation, and
unanimously approved the agenda and program of the meeting.

2. The Board of Directors must prepare the work as prescribed in Article 6 of
these Regulations,

3. The person convening the General Meeting of Shareholders must send the
Notice of Meeting to all shareholders on the List of Shareholders entitled to attend
the meeting no later than the deadline. 21 days before the opening date of the meeting
fealculated from the date the notice was duly sent or transmirted).

# The meeting invitation must be accompanied by the following documents:

- The meeting agenda, the documents to be used in the meeting, and the draft
resolutions for each item on the agenda;

- Voting slip (for shareholders attending in person).

* For shareholders attending online: The company will send an invitation to
attend the online General Meeting along with instructions on confirming shareholder
eligibility 1o each shareholder. The meeting organizers must inform shareholders of
the instructions/regulations for registering to attend the online General Meeting,
electronic voting, and other necessary information before the date of the online
General Meeting.

Article 37. How to register to attend the Shareholders’ General Meeting
|. For shareholders attending in person

Before the meeting commences, the Company must conduct shareholder
registration and continue the registration process until all shareholders entitled to
attend the meeting have registered, following this procedure:

a) When registering shareholders, the Company issues each shareholder or
authorized representative with voting rights a voting card, which includes the
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registration number, the shareholder's full name, the authorized representative’s full
name, and the shareholder’s voting rights .

b) Shareholders , authorized representatives of institutional shareholders , or
authorized persons arriving afier the meeting has commenced have the right to
register immediately and subsequently have the right to participate and vote at the
meeting immediately after registration. The chairperson is not obligated to stop the
meeting to allow late-arriving shareholders to register, and the validity of any
previously voted-on items remains unchanged.

2. For shareholders attending online

In accordance with the provisions of Clauses | and 2 of Article 31 of these
Regulations.

Article 38. Authorization of a representative to attend the General
Meeting of Shareholders.

I. For shareholders attending in person

a) Authorization for individuals or organizations lo represent sharcholders at
the Gieneral Meeting of Shareholders must be in writing. The authorization document
must be prepared in accordance with the provisions of civil law and must clearly state
the name of the authorizing sharcholder, the name of the authorized individual or
organization, the number of shares authorized, the content of the authorization, the
scope of the authorization, and the signatures of both the authorizing party and the
authorized party.

b) Authorized representatives attending the General Meeting of Shareholders
must submit the authorization document when registering to attend, In case of sub-
authorization, the representative must also present the original authorization
document from the sharcholder or the authorized representative of the sharcholder
(if not previously registered with the Company).

2. For sharecholders attending online

a) The authorization of a representative to attend the online General Meeting of
Shareholders shall be carried out in accordance with the provisions of point a, clause

| of this Article and shall be sent to the Company by means ensuring that it reaches
the Company's address before the opening of the meeting.

b) In cases where a shareholder authorizes another individual/organization to
attend the online General Meeting and cast electronic votes on their behalf, both the
shareholder and the anthorized representative are responsible for the authorization
and the results of the electronic voting according to the assigned access account.

Article 39, Conditions for conducting

1. A General Meeting of Shareholders, conducted in a hybrid format (in-person
and online), is permitted when the conditions stipulated in Article 28 of these
Regulations are met.

2. The system for organizing online congresses and electronic voting must meet
the conditions stipulated in Article 31 of these Regulations.
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Article 40. Method of adopting resolutions by the General Meeting of
Sharcholders

I. The General Meeting of Shareholders adopts resolutions within its authority
by voting at the meeting using ballot papers, electronic ballots , or by soliciting
opinions in writing.

2. Resolutions of the General Meeting of Shareholders on matters as stipulated
in Clause 2, Article 3 of these Regulations must be adopted by voting at the General
Meeting of Shareholders using ballots or electronic ballots.

Article 41. Voting method
I. Each share owned or represented corresponds to one voting unit.

2. For shareholders attending and voting in person at the meeting: Upon
registering shareholders, the Company will issue each shareholder or authorized
representative a voting card (or electronic voling card) bearing the registration
number, the sharcholder's full name, the authorized representative’s full name, and
the shareholder's voting rights.

3. For shareholders participating and voting online through the online system:
Shareholders can exercise their voting rights through electronic voting. Electronic
voting shall be conducted in accordance with the provisions of Article 31 of these
Regulations,

4. The General Meeting of Shareholders discusses and votes on each item on
the agenda. Voting is conducted by vote in favor, against, or abstention.

Article 42. Vote counting method

1. The general meeting of shareholders elects one or more people to the vote
counting committee upon the recommendation of the meeting chairman.

2. The number of members of the Vote Counting Committee 1s decided by the
General Meeting of Shareholders based on the proposal of the presiding officer,

Article 43. Announcement of Vote Counting Results

The vote count results are The Chairman shall announce the results immediately
before the closing of the meeting ; if the vote counting extends into the following
day, the Chairman shall be responsible for informing the sharcholders attending the
meeting of the vote counting results through the Company's website, unless the
General Meeting of Shareholders decides otherwise.

Article 44. Prepare minutes of the Shareholders' General Meeting.

1, The content of the General Meeting, which combines in-person and online
participation, is recorded by the Secretariat and compiled into a Minutes of the
Shareholders’ General Meeting as stipulated in Article 20. This regulation.

2. The minutes of the meeting and the resolutions of the General Shareholders'
Meeting were read and approved before the closing of the online meeting.

Article 45. Announcement of the Shareholders' General Meeting
Resolution
1. Copies of meeting minutes and resolutions must be published on the
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Company’s website within 24 hours,

2. The company must disclose information about the General Meeting of
Shareholders in accordance with the Securities Law and the Company’s Information
Disclosure Regulations.

CHAFPTER 111
BOARD OF DIRECTORS

Article 46. The roles, rights, duties, and responsibilities of the Board of
Directors and the responsibilities of its members

1. The Board of Directors is the governing body of the Company, having full
authority to act on behalf of the Company to decide and exercise the rights and
obligations of the Company, except for those rights and obligations that fall under
the authority of the General Meeting of Shareholders.

2. The Board of Directors must fully comply with the responsibilities and
obligations stipulated in the Enterprise Law, the Company Charter, and the following
rights. obligations, and responsibilities:

a) Responsible 1o shareholders for the company's operations:

b) Treat all shareholders equally and respect the interests of those with vested
interests in the Company;

¢) Ensure that the Company's operations comply with all applicable laws,
regulations, and internal rules of the Company;

d) Develop the Board of Directors’ operating regulations, submit them 1o the

General Meeting of Shareholders for approval, and publish them on the Company's
website,

2) Monitoring and preventing conflicts of interest among members of the Board
of Directors, members of the Supervisory Board, the General Director, and other
managers, including misuse of Company assets and abuse of related-party
transactions;

f) Develop internal regulations on corporate governance and submit them to the
General Meeting of Shareholders for approval;

2} Appoint a person in charge of corporate governance;

h) Organize training and workshops on corporate governance and necessary
skills for members of the Board of Directors. the General Director, and other
managers of the Company;

1) The Board of Directors' activity report is presented at the General Meeting
of Shareholders as stipulated in the Company's Company Charter;

j) The company's governance situation will be reported at the Annual General
Meeting of Sharcholders and disclosed in the Company's Annual Report in
accordance with securities law regulations on information disclosure.

k) Other rights and obligations as stipulated in the Company's Company Charter
and this Regulation.

27



3. Rights and obligations of members of the Board of Directors

Members of the Board of Directors have all the rights stipulated in the Securities
Law, relevant laws, and the Company’s Charter, including the right 1o be provided
with information and documents on the financial situation and business operations
of the Company and its subsidiaries. Members of the Board of Directors have the
obligations stipulated in the Company's Charter and the following obligations:

a) Perform vour duties honestly and diligently for the best interests of the
shareholders and the Company;

b) Attend all Board of Directors meetings and provide input on the issues
discussed;

¢) Report prompily and fully to the Board of Directors all remuneration
received from subsidiaries, affiliated companies, and other organizations;

d) The Board of Directors shall report at its most recent meeting on transactions
between the Company, its subsidiaries in which the Company holds a controlling
stake of 530%o or more of the charter capital, and members of the Board of Directors
and their related parties: and transactions between the Company and companies in
which a member of the Board of Directors is a founding member or a business
manager during the three vears preceding the transaction.

e} The company must disclose information when conducting stock transactions
in accordance with the law.

Article 47, The number, term of office, structure, qualifications, and
conditions of the Board of Directors members

1. Number, term of office, and structure of Board of Directors members:

a) The number of members of the Board of Directors complies with the
provisions of Clause 1, Article 34 of the Company’s Charter .

b) The term of office for a member of the Board of Directors shall not exceed
5 years and they may be re-elected for an unlimited number of terms. However,
independent members of the Board of Directors may only be elected for a maximum
of 2 consecutive terms.

¢) If all members of the Board of Directors complete their terms at the same
time. those members will continue to be members of the Board of Directors until new
members are elected to replace them and take over the work.

d) The composition of the Board of Directors must ensure a minimum of one
non-executive member. The number of independent members of the Board of
Directors must comply with the provisions of the law on corporate governance
applicable to public companies and the Company's Company Charter.

2. Standards and conditions for becoming a member of the Board of Directors

Members of the Board of Directors must meet the following standards and
conditions:

a) Not subject to the provisions of Clause 2, Article 17 of the Enterprise Law;

b) They must have professional qualifications and experience in business

management or in the field, industry, or profession of the Company's business, and
are not necessarily shareholders of the Company;
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¢) A member of the Board of Directors may also be a member of the Board of
Directors of another company;

d) Not a family member {spouse, biological father, adoptive father, biological
mother, adoptive maother, biological child, adopted child, biological brother,
biological sister, biological sibling) of the General Director and other managers of
the Company; or of the manager or person authorized to appoint managers of the
parent company.

&) Specifically, independent members of the Board of Directors must meet the
standards and conditions stipulated in Clause 2, Article 2 of the Company’s Charter
and the laws on securities.

Article 48. Nomination and candidacy for Board of Directors members

1. Candidates nominated by the Board of Directors must be present at the
Shareholders' General Meeting ;

2. Candidates must report to the General Meeting of Shareholders the personal
information stipulated in Clause [, Article 33 of the Company's Charter; Reporting
can be done directly or by publicly disclosing the candidate’s profile in the
shareholder meeting documents.

3. Shareholders or any current member of the Presidium, Board of Directors, or
Supervisory Board have the right to ask questions about their background and
expertise.

4. Common shareholders who form a group to nominate candidates for the
Board of Directors must notify the shareholders attending the meeting of their group
formation before the opening of the General Meeting of Shareholders. The
nomination and candidacy of BOD members shall be carried out in aceordance with
the following regulations:

a) Sharcholders or groups of shareholders owning 10% to 20% of the total
common shares have the right 1o nominate | candidate; those owning over 20%% to
30% of the total common shares have the right to nominate a maximum of 2
candidates; those owning over 30% to 50% of the total common shares have the right
to nominate a maximum of 3 candidates; those owning over 50% to 75% of the (otal
common shares have the right to nominate a maximum of 4 candidates; and those
owning over 75% of the total common shares have the right to nominate a maximum
of 5 candidates.

b) If the number of candidates for the Board of Directors, through nomination
and candidacy, is still insufficient as stipulated in Clause 1., Article 34 of the
Company's Charter , the incumbent Board of Directors shall nominate additional
candidates or organize nominations in accordance with the Board of Directors’
operating regulations. The incumbent Board of Directors' nomination of additional
candidates must be clearly announced before the General Meeting of Sharcholders
votes to elect members of the Board of Directors in accordance with the law,

Article 49. Method of electing members of the Board of Directors
|. The election of Board of Directors members is governed by the Company’s
Company Charter. Accordingly, the election of BOD members is conducted using
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cumulative voting. Each shareholder has a total number of votes corresponding to
the total number of shares owned multiplied by the number of BOD members to be
elected, and shareholders have the right to allocate all or part of their total votes to
one or more candidates.

2. The elected members are determined by the number of votes received, from
highest to lowest, until the required number of members is reached, If two or more
candidates receive the same number of votes for the final member of the Board of
Directors, a re-election will be conducted using the voting method (approve,
disapprove, abstain) among the candidates with the equal number of votes. The
voting results are determined by the method of voting as stipulated in Clause 2,
Article 29 of the Company’s Charter.

Article 530. Cases of dismissal, removal, replacement, and appointment of
Board of Directors members

1. The General Meeting of Shareholders may dismiss a member of the Board
of Directors in the following cases:

a)The company does not meet the qualifications and conditions stipulated in
Article 35 of the Company Charter;

b)A resignation letter was submitted and accepted;

¢)Having limited or no civil capacity or having difficulties in understanding
and controlling one's behavior.

2. The General Meeting of Shareholders may dismiss a member of the Board
of Directors in the following cases:

a)Not participating in Board of Directors activities for 06 consecutive months,
except in cases of force majeure;

b)No longer acting as an authorized representative of an institutional
sharcholder as decided by that organization;

c)Acting as an authorized representative of a shareholder that is an
organization, but that organization is no longer a shareholder of the Company.

3. When deemed necessary, the General Meeting of Sharcholders may decide
o replace members of the Board of Directors; dismiss or remove members of the
Board of Directors except in the cases stipulated in Clauses 1 and 2 of this Article.

4. The Board of Directors must convene a General Meeting of Shareholders to
elect additional members to the Board of Directors in the following cases:

a) If the number of Board of Direclors i3 reduced by more than one-third
compared to the number approved by the General Meeting of Shareholders, the
Board of Directors must convene a General Meeting of Shareholders within 60 days
from the date the number of members is reduced by more than one-third.

b) Except as provided in point a of this clause, the General Meeting of
Sharcholders shall elect new members to replace members of the Board of Directors
who have been dismissed or removed from office at the mosi recent meeting.

Article 51. Announcement regarding the election, dismissal, and removal
of members of the Board of Directors.
Changes to the Company's Board of Directors must be announced on the

Company’s website and through the information disclosure channels of the State
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Securities Commission and the Stock Exchange, in accordance with the legal
regulations on information disclosure in the securities market.

Article 52. How to nominate candidates for the Board of Directors

1. Once candidates for the Board of Directors have been identified, the
Company must publish information related to these candidates on its website at least
10 days before the opening of the General Meeting of Sharcholders so that
sharcholders can learn about them before voting. Candidates for the Board of
Diirectors must provide a written commitment regarding the truthfulness and
accuracy of the personal information disclosed and must commit to performing their
duties honestly, diligently, and in the best imerests of the Company if elected as a
member of the Board of Directors. Information related to candidates for the Board
of Directors that must be published includes:

a) Full name, date of birth (day, month, year);

b) Professional qualifications;

c) Work experience;

d) Other managerial positions (including board positions in other companies);

e) The benefits relate to the Company and its related parties;

f) Other information (if any) as stipulated in the Company's Company Charter.

2. The company is responsible for disclosing information about the companies
in which the candidate holds positions as a member of the Board of Directors, other
management positions, and any related interests in the candidate's Board of Directors
(if any).

Article 53. Election, recall, removal from office Chairman of the Board

1. The Chairman of the Board of Directors 1s elected, dismissed, or removed
from office by the Board of Directors from among its members.

2, The Chairman of the Board of Directors is elected at the first meeting of the
Board of Directors within 7 working days from the date of the conclusion of the
election of that Board of Directors. This meeting is decided by the member with the
highest number of votes or the highest percentage of votes. to convene and preside
over the meeting. In the event that more than one member has the highest and equal
number of votes or percentage of votes, the members shall vote by majority to select
one of them to convene the Board of Directors meeting.

3. The Chairman of the Board of Directors cannot also hold the position of
General Director.

4. The Chairman of the Board of Directors has the following rights and
responsibilities:

a) The rights and obligations of the legal representative are stipulated in point
b, clause 2, Article 3 of the Company's Charter.

b) Develop the program and activity plan for the Board of Directors;

¢) Prepare the program, content, and materials. Serving at meetings; convening,
presiding over, and chairing meetings of the Board of Directors;
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d) Organize the adoption of resolutions and decisions by the Board of Directors;

¢} Monitoring the implementation process of resolutions and decisions of the
Board of Directors;

) Chairman of the Shareholders' General Meeting:

g) On behalf of the Board of Directors, sign decisions and resolutions of the
Board of Directors; sign other documents to handle matters within the authority and
responsibility of the Board of Directors;

h) Ensure that BOD members receive complete, objective, and accurate
information, and have sufficient time to discuss the issues that the board needs to
consider;

i) Prepare a work plan and assign tasks to the members of the Board of
Directors. The specific task assignmenis for each member must be documented in
writing and signed by the Chairman of the Board of Directors;

1) Supervise the members of the Board of Directors in carrying out their
assigned duties;

k) Perform other duties and responsibilitics as prescribed by law and the
Company's Company Charter.

5. The Chairman of the Board of Directors shall be removed from office in the

following circumstances:

a) Does not meet the qualifications and conditions for membership on the Board
of Directors as stipulated in Article 35 of the Company’s Charter;

b) A resignation letter was submitted and accepted:

6. The dismissal, as well as the election and removal of the Chairman of the
Board of Directors, shall be carried out upon a decision of the Board of Directors,
This decision shall be adopted by voting at a meeting of the Board of Directors.

7. In the event that the Chairman of the Board of Directors submils a resignation
letter or is dismissed or removed from office, the Board of Directors must elect a
replacement within 10 days from the date of receiving the resignation letter or the
dismissal or removal from office.

8. In the absence of the Chairman of the Board of Directors or inability to
perform his/her duties, he/she must authorize another member in writing to exercise
the rights and obligations of the Chairman of the Board of Directors, If there is no
authorized person, or if the Chairman of the Board of Directors dies, goes missing,
is detained, is serving a prison sentence, is undergoing administrative sanctions at a
compulsory rchabilitation center or compulsory education facility, has absconded
from his/her residence, is incapacitated or lacks civil capacity, has difficulties in
understanding or controlling his’her actions, or is prohibited by the Court from
holding office, practicing a profession, or engaging in a specific job, then the
remaining members shall elect one of them to hold the position of Chairman of the
Board of Directors by a majority vote until a new decision is made by the Board of

Directors.
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Article 54. Remuneration and other benefits of BOD members

1. The company has the right to pay remuneration and bonuses to members of
the Board of Directors based on business results and performance.

2. BOD members are entitled to remuneration for their work and bonuses.
Remuneration is calculated based on the number of working days required to
complete the BOD member's tasks and the daily rate. The board determines the
remuneration for each member by mutual agreement. The total remuneration and
bonuses for the BOD members are decided by the General Meeting of Shareholders
at its annual meeting.

3. The remuneration of each member of the Board of Directors is included in
the Company's business expenses in accordance with the law on corporate income
tax, 1s shown as a separate item in the Company's annual financial statements, and
must be reported to the General Meeting of Shareholders at the annual meeting.

4. BOD members holding executive positions, or BOD members working in
subcommittees of the Board, or performing duties outside the normal scope of a BOD
member's duties, may receive additional compensation in the form of a lump-sum
payment, salary, commission, percentage of profits, or other forms as determined by
the Board.

5. BOD members are entitled to reimbursement for all travel, accommodation.
and other reasonable expenses incurred in performing their duties as BOD members,
including expenses incurred in attending meetings of the General Meeting of
Sharcholders, the Board of Directors, or subcommittees of the Board of Directors.

6. BOD members may be insured by the Company for hability msurance after
approval by the General Meeting of Shareholders. This insurance does not cover the
liability of BOD members related to violations of the law and the Company's
Company Charter.

Article 55. Sequence and procedures for organizing a Board of Directors
meeting,

. Minimum number of meetings per month/quarter/year: The Board of
Directors meets regularly at least once every quarter and may hold extraordinary
meetings.

2. Cases requiring the convening of an extraordinary meeting of the Board of
Directors.

a) The Chairman of the Board of Directors must convene a meeting of the Board
of Directors in the following cases:

- The Supervisory Board has made a recommendation;

- There is a recommendation from the General Director or at least 05 other
managers;

- There is a proposal from at least two members of the Board of Directors,

b) The proposal referred to in point (a) of this clause must be in writing, clearly
stating the purpose, the issues to be discussed, and the decision falling within the
authority of the Board of Directors,
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¢) The Chairman of the Board of Directors must convene a meeting of the Board
of Directors within 7 working days from the date of receiving the request as
stipulated in point a of this clause. If the Chairman fails to convene a meeting of the
Board of Directors as requested, he/she shall be liable for any damages incurred by
the Company; the person making the request has the right to convene the meeting of
the Board of Directors on his'her behalf.

3. Motice of Board of Directors Meeting

a) The Chairman of the Board of Directors or the person convening the Board
meeting must send a notice of meeting at least 5 working days before the meeting
date. The notice of meeting must specify the time and place of the meeting, the
agenda, the issues 1o be discussed and decided. The notice of meeting must be
accompanied by the documents to be used at the meeting and the voting ballots of
the members.

b} Notices inviting members to the Board of Directors meeting may be sent by
paper invitation, telephone, fax, or electronic means, and must ensure that they reach
the contact address of each BOD member registered with the Company,

4. The right of Supervisory Board members to attend meetings.

a) The Chairman of the Board of Directors or the person convening the meeting
sends the notice of meeting and accompanying documents to the members of the
Supervisory Board in the same way as to the members of the Board of Directors.

b) Members of the Supervisory Board have the right to attend Board of
Directors meetings; they have the right to participate in discussions but do not have
the right to vote.

5. Conditions for holding a Board of Directors meeting

A Board of Directors meeting shall be held when at least three-quarters of the
total number of members are present. If the meeting convened in accordance with
this clause does not have the required number of members present, a second meeting
shall be convened within three days of the first scheduled meeting. In this case, the
meeting shall be held if more than half of the Board of Directors are present.

Article 56. Voting  procedures, resolution  adoption  methods,
authorization of others to attend meetings, and minutes of Board of Directors
meetings

1. A member of the Board of Directors is deemed to have attended and voted at
the meeting in the following circumstances:

a) Attend and vote in person at the meeting:

b) Authorize another person to attend meetings and vote on their behalf. as
stipulated in the Company's Company Charter:

c) Participate and vole via online conference, electronic voting, or other
electronic means;

d) Submit your ballot to the meeting via mail, fax, or email.

2. If ballots are sent to the meeting by mail, they must be enclosed in a sealed
envelope and delivered to the Chairman of the Board of Directors no later than one
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hour before the meeting begins. Ballots may only be opened in the presence of all
attendees.,

3. Voting

a) Except as provided in point b, clause 3 of this Article, each member of the
Board of Directors or their authorized representative as stipulated in clause 1 of this
Article who 1s present in person at the Board of Directors meeting has one vote;

b) BOD members are not permitted to vote on contracts, transactions, or
proposals in which they or persons related to them have an interest that conflicts
with, or may conflict with, the interests of the Company. BOD members shall not be
counted toward the minimum quorum required to convene a Board meeting
regarding decisions in which they do not have the right to vote;

c) When an issue arises at a meeting concerning the interests or voting rights of
a BOD member who does not voluntarily waive their voting rights, the chairman’s
decision shall be final, unless the nature or scope of the BOD member's interests in
question has not been fully disclosed;

d} & member of the Board of Directors who benefits from a contract stipulated
in the Company's Company Charter is deemed to have a substantial interest in that
contract and is not entitled to vote on that contract:

¢) Auditors have the right to attend Board of Directors meetings and participate
in discussions, but they do not have the right to vote.

4. A BOD member who directly or indirectly benefits from a contract or
transaction already concluded or slated for conclusion with the Company, and who
is aware of their own interest, is responsible for disclosing this interest at the first
Board meeting discussing the conclusion of such contract or transaction. If a BOD
member is unaware of their own or related parties’ interest at the time the contract or
transaction is concluded with the Company, that BOD member must disclose the
relevant interest at the first Board meeting held after they become aware of their
mterest or potential interest in the aforementioned transaction or contract.

5. The Board of Directors has the right to solicit written opinions from its
members to pass Board Resolutions when approving matters within the Board of
Directors' authority as stipulated in Clause 2, Article 37 of the Company's Charter,

6. Resolutions adopted through written consultation are based on the
unanimous agreement of a majority of the voting members of the Board of Directors.
These resolutions have the same effect and validity as resolutions adopted at the
meeting.

7. Online meeting:

Board meetings can be held via online conferencing when members are located
in different places, ensuring that each participating member can hear and express
their opinions simultaneously with the others.

Discussions among members can take place directly by telephone or other
means of communication, or a combination of these methods. Members participating
in this way are considered "present” at the meeting. The meeting place is where the
largest number of members are located or where the Chairperson is present.
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Decisions adopted take effect immediately upon the conclusion of the meeting
but must be confirmed by the signatures of all BOD members present at the meeting
in the minutes,

8. How resolutions are approved by the Board of Directors,

Resolutions and decisions of the Board of Directors are adopted if approved by

a majority of the members present; in case of a tie, the final decision rests with the
side whose opinion is supported by the Chairman of the Board of Directors.

9. Authorization to attend meetings by members of the Board of Directors

a) BOD members may authorize another person to attend a Board meeting by
submitting a written authorization to the Chairman of the Board at least one working
day before the meeting.

b) In cases where authorization is given to a person who is not a member of the
Board of Directors, it must be approved by a majority of the remaining members of
the Board of Directors. Minutes of the Board of Directors meeting shall be prepared.

10.  Prepare minutes of the Board of Directors meeting:

a) Board of Directors meetings must be recorded in minutes, which may be
audio-recorded or stored in other electronic forms. Minutes must be written in
Vietnamese (English may also be included) and must include all the essential
contents as stipulated in Article 41 of the Company's Charter,

b} The minutes must be signed by the Chairperson and the person recording the
minutes. If these individuals refuse to sign, the minutes remain valid if all other
members present at the meeting are also signed. The responsibility of the signatories
and the handling of damages resulting from their refusal to sign shall be governed by
law and the Company's Company Charter.

¢) Within 10 davs of sending the minutes, unless there are written objections
from the meeting participants, the minutes shall be considered authentic evidence of
the proceedings of the meeting. The minutes and meeting documents must be kept at
the Company's head office.

d) Minutes in both Vietnamese and English have equal legal validity. In case of
any discrepancies, the content in the Vietnamese version shall prevail.

11. Announcement of resolutions and decisions of the Board of Directors

The Board of Directors ensures that all copies of resolutions and decisions of
the Board of Directors will be provided to members of the Supervisory Board and
the General Director simultaneously with their provision to members of the Board of
Directors.

Article 57. Subcommittees of the Board of Directors

1. The Board of Directors may decide to establish, select, and appoimt members
of subordinate subcommittees to be responsible for areas such as: development
policy, human resources, compensation, internal audit, and risk management. The
number and composition of subcommittee members shall comply with the provisions
of Article 43 of the Company's Charter.

2. Operaling principles:
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a) The subcommittee's activities shall comply with the regulations of the Board
of Directors as stipulated in the Establishment Decision or its own organizational and
operational regulations (if any).

b) A resolution of the subcommittee shall only be effective if a majonity of the
members present and voting on it approve it at the subcommittee meeting.

3. The implementation of decisions of the Board of Directors or its subordinate
subcommittees must comply with applicable laws and regulations, the Company's
Company Charter, and these Regulations.

Article 58. The person in charge of corporate governance,
1. Standards for Corporate Governance Officers

a) The person in charge of corporate governance may not simultaneously work
for the approved auditing firm that is auditing the Company's financial statements .

b) Other standards as prescribed by law and decided by the Board of Directors.
2. Appointments, Dismissals, and Announcements:

a) Appointment: The Board of Directors shall appoint at least one person to
serve as the Head of Corporate Governance to support corporate governance. This
person may also serve as the Company Secretary.

b) Dismissal: The Board of Directors decides to dismiss the person in charge of
administration when they submit a resignation letter, no longer meet the standards,
violate the law, or in other cases consistent with labor laws and company regulations.

¢) Announcement: Appointments and dismissals must be announced and
disclosed in accordance with securities laws and the Company's Information
Disclosure Regulations.

3. Rights and responsibilities of the person in charge of corporate governance.

The person in charge of corporate governance has the following rights and
responsibilities:

a) Advising the Board of Directors on organizing the General Meeting of

Shareholders in accordance with regulations and on related martters between the
Company and sharcholders ;

b) Prepare for meetings of the Board of Directors, Supervisory Board, and
General Shareholders” Meeting as requested by the Board of Directors or the
Supervisory Board ;

¢} Advice on meeting procedures ;

d) Attend meetings ;

e) Providing advice on procedures for drafting resolutions of the Board of
Directors in accordance with legal regulations ;

I} Provide financial information. copies of Board of Directors meeting minutes,
and other information to members of the Board of Directors and members of the
Supervisory Board ;

2) Monitor and report to the Board of Directors on the Company's information
disclosure activities ;
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h) Serving as the primary point of contact with stakeholders :

i) Information security will be maintained in accordance with legal regulations
and the Company's Company Charter;

j) Other rights and obligations as stipulated by law and the Company's
Company Charter.

CHAPTER IV
SUPERVYISORY BOARD

Article 59. The role, rights, and obligations of the Supervisory Board, and
the responsibilities of its members

I. The role, rights, duties, and responsibilities of the Supervisory Board.

The Supervisory Board fully exercises the rights and obligations stipulated in
Article 32 of the Company's Charter, focusing on the following key tasks:

a)Overseeing the reasonableness and legality of the Board of Directors and the
General Director: reviewing financial statements, business performance reports, and
evaluating the risk management and internal control systems.

b)Conduct inspections at the request of sharcholders; have the right to access
records, documents, books, and the workplaces of company managers and employees
to perform their duties.

c)Upon discovering any violation of the law or the Charter, the Board of
Directors must be notified in writing within 48 hours, requesting that the violation
cease and proposing corrective measures.

djAttend company meetings: coordinate with the Board of Directors and the
General Director; develop the operating regulations of the Supervisory Board and
report the results of supervision at the annual General Meeting of Shareholders.

2. Rights and responsibilities of Supervisory Board members:

a)Members of the Supervisory Board have independent access to information
and documents related to the Company's operations, Members of the Board of
Directors, the General Director, and the executives are responsible for providing
timely and complete information upon request.

b)Strictly adhere to all legal regulations, the Company's Company Charter, and
professional ethics; be accountable to shareholders and the law for the exercise of
assigned rights and obligations.

c¢) They are not allowed to hold management positions within the Company and
must ensure the standards of independence as stipulated in the Company Charter and
securities laws.

Article 60. Composition, criteria, and election of members of the
Supervisory Board

|. Number, term of office, composition, and structure of members of the
Supervisory Board:

a) The Company's Supervisory Board has 3 members.
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b) The term of office for a member of the Supervisory Board shall not exceed
5 years and they may be re-elected for an unlimited number of terms,

¢) Members of the Supervisory Board do not necessarily have 1o be
shareholders of the Company .

d) The Supervisory Board must have more than half of its members residing in
Vietnam.

¢) The Head of the Supervisory Board is elected by the Supervisory Board from
among its members; the election, dismissal, and removal are governed by a majority
vote. The Head of the Supervisory Board has the rights and obligations stipulated in
Clause 2, Article 51 of the Company's Charter.

f) In cases where members of the Supervisory Board have their terms ending at
the same time, and a new member of the Supervisory Board has not vet been elected,
the member whose term has ended shall continue to exercise their rights and
obligations until a new member of the Supervisory Board is elected and assumes
their duties.

2. Standards and conditions for membership in the Supervisory Board

Members of the Supervisory Board must fully meet the standards and
conditions stipulated in Clause 2, Article 50 of the Company's Charter, including
requirements regarding professional qualifications, independence (from managers,
family members, representatives of the Company's capital stake. and the parent
company), and individuals prohibited by the Enterprise Law.

3. Nominations and candidacies for Supervisory Board members :

a) The nomination of members of the Supervisory Board is based on the
shareholding ratio stipulated in Clause 2, Article 49 of the Company's Charter.

b) If the number of candidates is insufficient, the incumbent Supervisory Board
shall nominate additional candidates or organize nominations in accordance with
Clause 3. Article 49 of the Company Charter and applicable laws.

4. Method of electing members of the Supervisory Board:

a) The election of Supervisory Board members is conducted in accordance with
the Company's Company Charter. Accordingly, the election of Supervisory Board
members is carried out using cumulative voting. Each shareholder has a total number
of votes corresponding to the total number of shares owned multiplied by the number
of Supervisory Board members to be elected, and shareholders have the right to
allocate all or part of their total votes to one or more candidates.

b) The elected members of the Supervisory Board are determined by the
number of votes received, from highest to lowest, starting with the candidate with
the highest number of votes until the required number of members is reached. If two
or more candidates receive the same number of votes for the last member of the
Supervisory Board, a re-election will be conducted using the voting method
(approve, disapprove, abstain)} among the candidates with the equal number of votes.
The voting percentage for this re-election will be determined according to Clause 2,
Article 29 of the Company's Charter.

5. Dismissal and removal from office:
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The dismissal and removal of members of the Supervisory Board shall be
carried out by decision of the General Meeting of Shareholders based on the specific
grounds stipulated in Clauses 3 and 4 of Article 50 of the Company's Charter.

6. Announcement regarding the election, dismissal, and removal of members of
the Supervisory Board:

In the event that a candidate for the Supervisory Board has been identified, the
Company must disclose information related to the candidate at least ten (10) days
before the opening date of the General Meeting of Shareholders as prescribed in
Clause 1, Article 49 of the Company's Charter. The notification of the results of
election, dismissal, and removal shall be carried out in accordance with the
provisions of the law on information disclosure in the securities market,

Candidates for the Supervisory Board must provide a written commitment
regarding the truthfulness and accuracy of the personal information disclosed: and
commit to performing their duties honestly, diligently, and in the best interests of the
Company if elected.

7. Salaries and other benefits of Supervisory Board members:

The payment of salaries, remuneration, bonuses, and accounting of operating
expenses of the Supervisory Board shall be carried out in accordance with the
provisions of Article 54 of the Company's Charter. All expenditures must be within
the total budget approved by the General Meeting of Shareholders and shall be listed
as @ separate item in the annual financial statements.

CHAPTER YV
GENERAL DIRECTOR

Article 61. The role, responsibilities, rights, and obligations of the General
Director

1. The General Director is responsible for managing the company's day-to-day
business operations; is supervised by the Board of Directors; and is accountable to
the Board of Directors and to the law for the exercise of assigned rights and
abligations.

2.The rights and obligations of the General Director are exercised in
accordance with the provisions of Clause 4, Article 47 of the Company's Charter.

3.The General Director is accountable to the Board of Directors and the
General Meeting of Shareholders for the performance of assigned duties and
responsibilities; to submit periodic business performance reports as required by the
Company and ad hoc reports as requested.

4. The General Director must manage the Company's daily business operations
in accordance with the law, the Company’s charter, the employment contract signed
with the Company, and the resolutions and decisions of the Board of Directors. If the
management is contrary to the provisions of this clause and causes damage to the
Company, the General Director shall be held legally responsible and liable for
compensation to the Company.
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Article 62. Appointment, dismissal, signing of contracts, and termination
of contracts for the General Director

1. Term of office, qualifications, and conditions for the General Director:

a) The term of office for the General Director shall not exceed 5 years and may
be reappointed for an unlimited number of terms.

b) The qualifications and conditions for the General Director shall comply with
the provisions of Articles 47 and 48 of the Company's Charter.

2. Appointing and signing an employment contract with the General Director:

a) Authority: The Board of Directors appoints the General Director in
accordance with Article 47 of the Company’s Charter.

b) The application for the appointment of the General Director must be
submitted to the members of the Board of Directors along with the meeting
invitation, including: Curriculum vitae; Statement of assets and income; Action plan;
Self-assessment of work performance; Relevant diplomas and certificates and
inspection/audit conclusions (if any).

¢) After the Board of Directors makes a decision on the appointment of the
General Director, the Chairman of the Board of Directors signs an employment
contract with the General Director. The contract clearly stipulates the rights,
responsibilities, and principles for determining income (including salary,
remuneration, bonuses, and other benefits) linked to business performance and the
achievement of targets set by the Annual General Meeting of Shareholders. The
employment contract must comply with the law and the Company's Company
Charter.

3. Dismissal, removal from office, and termination of employment contract
with the General Director:

a) The Board of Directors may dismiss or remove the General Director when a
majority of the BOD members present at the meeting have the right to vote in favor,
and appoint a new General Director to replace him.

b) The General Director shall be dismissed or removed from office when one
of the following cases occurs:

- Having limited legal capacity;

= Does not meet the qualifications and conditions stipulated in Clause 2 of this
Article:

- A letter of resignation (clearly stating the reasons for resignation) must be

submitted to the Board of Directors and the Supervisory Board at least 45 days
before ceasing to perform one's duties and responsibilities;

= According to the decision of the Board of Directors:
- Other schools are subject to current legal regulations.
4. Announcemenis and information disclosure:

After the Board of Directors issues a decision to appoint, dismiss, or terminate
the employment contract of the General Director, the Company is responsible for:

a) Information Disclosure: Disclose information on the Company's website.
The system of the State Securities Commission and the Stock Exchange complies
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with the legally prescribed deadlines for disclosing information on the securities
market.

b) Notification to regulatory authorities: Submit documents and notification
letters to competent state management agencies and relevant parties in aceordance
with the law and the Company's Company Charter.

5. Salary and other benefits for the General Director:

a) The company pays the General Director's salary, bonuses, remuneration, and
other benefits based on business results and performance, as determined by the Board
of Directors.

b} Salaries, bonuses, remuneration, and other benefits of the General Director
and other executives are included in business expenses in accordance with corporate
income tax regulations and relevant laws, and must be presented as a separate item
in the company's annual financial statements and reported to the General Meeting of
Shareholders at the annual meeting.

CHAPTER V1
OTHER ACTIVITIES

Article 63. Principles of work coordination

1. The coordination of work between the Board of Directors , its members, the
General Director, and other executives of the Company must adhere to the following
principles:

a)Always be loval to the interests of shareholders and the Company:

b)Comply with the laws and regulations of the State, the Company Charter,
and the internal regulations of the Company;

c)implement the principles of democratic centralism, openness, and
lransparency:;

d)Perform duties with a high sense of responsibility, honesty, cooperation, and
proactively coordinate to resolve obstacles and difficulties when they arise.

2, In case of emergency., members of the Board of Directors, members of the
Supervisory Board, and the General Director may immediately inform (by meeting,
tielephone, or email) the Chairman of the Board of Directors, the Head of the
Supervisory Board, or the General Director, or all three, to coordinate and resolve
the issue elfectively.

Article 4. Coordination of activities between the Board of Directors, the
Supervisory Board, and the General Director

1. Coordination and communication of the results of related meetings.

1.1, The list of attendees is decided by the Chairman of the Board of Directors,
but must include at least members of the Board of Directors and members of the
Supervisory Board. The Board of Directors may invite the General Director or other
individuals (Deputy General Director, Heads of relevant units) to attend to report on
work and provide input. The procedures for conducting these meetings shall follow
the provisions of the Company's Charter.

1.2. For important matters. the Head of the Supervisory Board may invite
members of the Board of Directors, the General Director, and other executives to
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attend. Meeting notices and accompanying documents must be sent to attendees at
least 05 days before the meeting. The Head of the Supervisory Board must provide
written notification of the meeting results to the Board of Directors and the General
Director within 05 working days after the meeting concludes.

1.3. Al important meetings, the General Direcior may invite members of the
Board of Directors and the Supervisory Board to participate. Meeting notices, along
with supporting documents, must be sent to attendees at least three working days in
advance. The General Director must provide written notification of the meeting
results to the Board of Directors and the Head of the Supervisory Board within five
working days, The Chairman of the Board of Directors has the right to attend or
delegate attendance at briefing meetings and meetings to prepare content for
presentation to the Board of Directors, which are chaired by the General Director.

1.4, Notification of resolutions and decisions: The Board of Directors shall
ensure that all copies of resolutions and decisions are provided to members of the
Supervisory Board and the General Director simultansously with their provision to
members of the Board of Directors.

1.5. Convene a meeting as requested:

a) The Chairman of the Board of Directors must convene a meeting when the
Supervisory Board or the General Director submits a written request clearly stating
the purpose, issues to be discussed, and decisions falling within the authority of the
Board of Directors.

b) Within 7 working days of receiving the proposal, the Chairman of the Board
of Directors must convene a meeting, Failure to convene the meeting will result in
liability for any damages incurred; the proposer has the right to replace the Board of
Directors in convening the meeting as stipulated in the Charter.

¢) Meeting notices must be sent at least 3 working days before the meeting date.

1.6. Reporting regime of the General Director: The General Director reports (in
person or in writing) on the content of directives, progress, effectiveness, causes, and
proposed solutions. Periodically, quarterly, every six months, and annually, the
General Director reports on the production and business situation and seeks opinions
on the financial statements before issuance.

1.7. Review of Resolution Implementation: The General Director shall
seriously implement the resolutions of the Board of Directors. If any content is found
1o be detrimental to the Company, the General Director shall request a review, If the
Board of Directors does not make adjustments, the General Director shall still
implement the resolution but shall have the right to reserve his/her opinion.

2. Coordination in control, operation, and supervision.

2.1. Between the Board of Directors and the Supervisory Board: The Board of
Directors respects the Supervisory Board's right to conduct audits; it facilitates the
Supervisory Board's audit of accounting records and documents as prescribed. The
Board of Directors is responsible for accepting and directing the General Director to
correct any shortcomings as concluded in the audit. The Supervisory Board evaluates
financial reports and periodically informs the Board of Directors of its audit plan.

2.2. Between the Board of Directors and the General Director: The Board of
Directors shall create all conditions for the General Director to fulfill his‘her duties.
The General Director shall seriously implement the resolutions of the Board of
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Directors: if there is any inappropriate content, he/she shall propose adjustments; if
adjustments are not permitted, the General Director must still implement them but
has the right to reserve his'her opinion. In emergency situations, the General Director
may decide on measures exceeding his/her authority but must report immediately to
the Board of Directors within 24 hours,

2.3, Between the Supervisory Board and the General Director: The inspection
report must be sent to the General Director no later than 15 working days. Upon
discovering violations, the Supervisory Board shall notify the General Director in
writing, requesting corrective action within 48 hours. The General Director shall
facilitate the Supervisory Board's access to records and documents at the head office;
the Supervisory Board's written request must be sent at least 48 hours in advance.

3. List of reporis and information provided by the General Director

The General Director is responsible for reporting to the Board of Directors and
the Supervisory Board in the following cases:

a) When requested to report on the performance of duties and responsibilities.

b) Suggestions for improving operations (submitted at least 7 days in advance).

¢) Long-term, annual, and quarterly forecasts (including Balance Sheet, Income
Statement, and Projected Cash Flows).

d) Transactions between the Company, its subsidiaries, and related parties as
defined by law, or founding members and managers, within the last 3 years,

e) Matters requiring the Board of Directors' opinion {submitted 7 working davs
in advance; the Board of Directors will respond within 7 working days).

ARTICLE 65. OTHER combinations

. The Board of Directors facilitates the participation of its members, the
Supervisory Board, the Executive Board, and other executives of the Company in
training courses, conferences, seminars, and surveys both domestically and
internationally to enhance their professional skills and improve their management
and operational knowledge. Participation in these training courses and seminars must
not interfere with the Company's overall operations.

2. Members of the Board of Directors and the General Director traveling abroad
must have a specific itinerary, submit a report, and obtain written approval from the
Chairman of the Board of Directors, Depending on the nature and content of the
work, the Chairman of the Board of Directors may request relevant company officers
and emplovees to participate.

CHAPTER VI

REGULATIONS ON ANNUAL PERFORMANCE EVALUATION
REWARDS AND DISCIPLINARY ACTIONS AGAINST MEMBERS OF
THE BOARD OF DIRECTORS, MEMBERS OF THE SUPERVISORY
BOARD, THE GENERAL DIRECTOR, AND OTHER EXECUTIVES OF
THE COMPANY

Article 66. company managers and execufives.
1. The performance of the Board of Directors, the Supervisory Board, and the
company’s executives is evaluated annually.
2. Authority to conduct the evaluation:



a)The Board of Directors conducts performance reviews and assessments of
the qualifications and other standards for members of th-: Board of Directors and
those appointed by the Board of Directors;

b)Board evaluates and assesses the performance and other criteria of its
members,

¢)The General Director presides over the evaluation and assessment of job
performance and other eriteria for positions appointed by the General Director;

3.The criteria. procedures, and processes for evaluating and reviewing
managers are determined by the competent authority responsible for the evaluation,

4. The Human Resources and Administration Department, the person in charge
of corporate governance, and the subcommittees under the Board of Directors
assigned Lo carry out this evaluation activity are responsible for preparing guidance
documents and assisting the Board of Directors and the General Director in the
annual employee performance review process.

Article 67. Principles for applying disciplinary measures

l. The following behaviors are subject to disciplinary action:

a) Violation of job title standards or breach of obligations as stipulated by the
Company and the Company's Company Charter.

b) Violating the law and being convicted by a court with a legally binding
judgment.

2. Cases not yet under consideration for disciplinary action:

a) Currently on annual leave, leave under preseribed regulations, or personal
leave authorized by a competent authority:

b) Currently undergoing treatment as confirmed by a competent health
authority;

c) Currently being held in custody or detention pending the conclusion of the
investigation, prosecution, or trial by the competent authority regarding the violation
of the law.,

3. Cases where disciplinary action is waived :

a) The state of incapacity to act when committing the wrongdoing must be
confirmed by the competent authority;

b) The vielation of regulations was confirmed by the competent authority as
being due to force majeure while performing the duty,

Article 68. Rewards and disciplinary actions for members of the Board of
Directors and members of the Supervisory Board.

I. The allocation of a reward fund for members of the Board of Directors and
members of the Supervisory Board of the Company is regulated by the Company's
Financial Management Regulations.

2. Members of the Board of Directors and members of the Supervisory Board
are legally responsible and accountable to the General Meeting of Shareholders for
the performance of their duties and responsibilities within the scope of their authority
and responsibilities,

3. Members of the Board of Directors and members of the Supf:r'.ru.u:}r Board
may be subject to disciplinary action for violations of the provisions in the Company
Charter and other Company regulations.
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Article 69. Rewards and disciplinary actions for the General Director,
Deputy General Director, and Chief Accountant.

|, Rewards and disciplinary actions for the General Director:

a) Rewards: The Board of Directors will decide on specific rewards for the
General Director in accordance with established and pre-agreed policies: these costs
will be accounted for as administrative expenses. Rewards will be given in
accordance with current laws and the Company's Financial Management
Regulations.

b) Discipline: The General Director is accountable to the General Shareholders'
Meeting, the Board of Directors, and the law for the exercise of assigned rights and
duties. The General Director may be subject to disciplinary action for violations of
the provisions in the Company Charter and other Company regulations.

2, Rewarding and disciplining other managers :

a) Awards and Recognition: The Board of Directors will decide on specific
awards and recognition for the Deputy General Directors and the Chief Accountant
of the Company, based on the General Director's recommendation and in accordance
with the Company's policy. These expenses will be accounted for as administrative
expenses. Awards and recognition will be implemented in accordance with current
laws and the Company’s Financial Management Regulations.

b) Disciplinary action: Company executives may be subject to disciplinary
action for violations of the provisions set forth in the Company Charter and other
Company regulations.

Article 70, Liability for damages

1. Members of the Board of Directors, members of the Supervisory Board, the
General Director, Deputy General Directors, and Chief Accountant who fail to
perform or perform incorrectly or incompletely their responsibilities and obligations
as stipulated by law and the Company will be held lable for any damages caused by
their vielations.

2. Liability for damages is considered even in cases where an individual did not
directly or indirectly cause the damage but did not consciously prevent the violation.

3. In cases where multiple individuals jointly commit violations that cause
damage to the Company, they shall be jointly and severally liable for compensation
in accordance with the law.

CHAPTER V111

IMPLEMENTATION, AMENDMENT AND SUPPLEMENTATION OF
REGULATIONS

Article 71. Amendments and additions to the Regulations

1. During implementation, if any content becomes inconsistent with current
legal regulations and the Company's governance practices, the Board of Directors is
responsible for reviewing and submitting the matter to the General Meeting of
Shareholders for consideration and decision on amendments and additions to the
Regulations.

2. Amendments and additions to these Regulations fall under the authority of
the General Meeting of Shareholders and shall be approved by voting at the meeting,
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3. In the event that there are provisions of current law relating to the Company’s
operations that are not addressed or differ from the provisions of these Regulations,
the provisions of current law shall prevail.

Acrticle 72. Validity

1. This regulation, comprising 8 chapters and 73 articles, was unanimously
approved by the General Meeting of Shareholders of Cam Ranh Port Joint Stock
Company . which accepted its full validity and BS.EI ned the Board of Directors of
the Company to issue and implement it from ... fiou

2. This Regulation is the sole and off lC]E] puh{:}r of the Company.

3. Copies or extracts of the Corporate Governance Regulations must be signed
by the Chairman of the Board of Directors.

Article 73. Implementation

1. The Board of Directors and the General Director are responsible for
coordinating the implementation of this Regulation.

2. The Supervisory Board is responsible for inspecting and supervising the
implementation of these Regulations within the Company.
O/B OF THE BOARD OF DIRECTORS
CHAIRMAN

Do Hung Duong
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Mo.: 2292026/TTr - CCR.HBQT Khanh Hoa, April 17, 2026

PROFPOSAL

Regarding the amendment and supplementation of the Regulations on the operation

of the Board of Directors
Cam Ranh Pert Joint Stock Company

Respectfully to: Annual General Meeting of Shareholders 2026
of Cam Ranh Port Joint Stock Company

Pursuant io:

- Based on the Enterprise Law, the Law amending and supplementing a
number of articles of the Enterprise Law, and the guiding documents for ity
implementation;

- Based on the Securities Law No. 54/2019%0HI4 and its implementing
regrilations in effect;

- Based on the Charter of Cam Ranh Port Joint Stock Company, approved
by the General Meeting of Shareholders on April 15, 2024,

- Based on the Regulations on the operation of the Board of Directors of
Cam Ranh Port Joint Stock Company, which were approved by the General
Meeting of Shareholders on April 21, 2023,

- Based on the Minuies of the Opinion Survey Form No. 11/2026/B8-
CCRHDOT dated April 17, 2026, of the Board of Directors of Cam Ranh Port

Joint Stock Company regarding the approval of documents to be submitted 1o the
Annwal General Meeting of Shareholders in 2026,

The Board of Directors of Cam Ranh Port Joint Stock Company
respectfully submits to the General Meeting of Shareholders [or approval the
amendment and supplementation of the Company’s Board of Directors' Operating
Regulations of Cam Ranh Port Joint Stock Company.

Attached documentis:

- Full draft: Regulations on the operation af the Board of Directors of Cam
Ranh Port Joint Stock Company. Attached.

Respectfully submitted./,

Recipients:

- Ax gbove;
-BOD, BOS:
= Archived: Dr.:-cumcnts C.G Ofheer,
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SOCIALIST REPUBLIC OF VIETNAM
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REGULATIONS
OPERATIONS OF THE BOARD OF DIRECTORS
CAM RANH PORT JOINT STOOCK COMPANY

Khanh Hoa, April ..., 2026
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(Iperation Regulations of the Board af Directors - Cam Ranh Port Joint Stock Company

REGULATIONS
OPERATIONS OF THE BOARD OF DIRECTORS
CAM RANH PORT JOINT STOCK COMFPANY

(Issued together with Decision No.: ... /QD-HDQOT.CCR, dated .../014/2026 of
Board of Directors of Cam Ranh Port Joint Stock Company)

Based on the Securities Law dared November 26, 2019,
Based on the Enterprise Law dated June 17, 2020;

Based on the Law amending and supplementing No. 03/72022/0H135, dated
Jamuary 11, 2022;

Based on Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of provisions of the Securities
Leaw;

Based on Circular No. 11620200TT-BTC dated December 31, 2020, issued by
the Minister of Finance, providing puidelines on several articles of corporate
governance applicable 1o public companies as stipulated in Decree No.
13520200ND-CP dated December 31, 2020, by the Government detailing the
implementation of several articles of the Law on Securities;

Based on the Charter of Cam Ranh Port Joint Stock Comparny;

Based on Resolution No. 01/2026/NO-CCR.BHECE of the General Meeting of
Shareholders, dated Aprif 22, 2026;

The Board of Directors issues the Regulations on the Operation af the Board of
Directors of Cam Ranh Port Joint Stock Company,

The operating regulations of the Board of Directors of Cam Ranh Port Joint
Stock Compeny include the following contents.
CHAPTER 1
GENERAL REGULATIONS
Article 1. Scope of Regulation and Applicable Subjects
1. Scope of regulation: The Board of Directors' operating regulations stipulate
the organizational structure, personnel, operating principles, powers, and obligations
of the Board of Directors and its members. in order to operate in accordance with the
Enterprise Law, the company's charter, and other relevant legal provisions.
2. Applicable Subjeets: This regulation applies to the Board of Directors and its
members.

Article 2, Principles of operation of the Board of Directors
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1. The Board of Directors operates on the principle of collective decision-
making, Members of the Board of Directors are individually responsible for their
assigned tasks and are jointly accountable to the General Meeting of Shareholders
and to the law for the resolutions and decisions of the Board of Directors concerning
the Company's development.

2. The Board of Directors assigns responsibility to the General Director to
organize and implement the resolutions and decisions of the Board of Directors.

CHAPTER 1l
MEMBER OF THE BOARD OF DIRECTORS
Article 3. Rights and obligations of members of the Board of Directors

I. Members of the Board of Directors have all the rights stipulated in the
Securities Law, relevant laws, and the company’s charter, including the right to be
provided with information and documents on the financial situation and business
operations of the Company and its units within the Company.

2. Members of the Board of Directors have obligations as stipulated in the
company's Articles of Association . the Internal Regulations on Corporate
Governance , and the following obligations:

a) Perform duties honestly and diligently for the best interests of the shareholders
and the Company;

b) Attend all Board of Directors meetings and provide input on the issues
discussed;

¢) Report promptly and fully to the Board of Directors all remuneration received
from subsidiaries, affiliated companies, and other organizations;

d) The Board of Directors shall report at its most recent meeting on transactions
between the Company, its subsidiaries, and other companies in which the Company
holds a controlling stake of 50% or more of the charter capital, and members of the
Board of Directors and their related parties: and transactions between the Company
and companies in which a member of the Board of Directors is a founding member
or & business manager during the three vears preceding the transaction.

€) The company must disclose information when conducting stock transactions
in accordance with the law,

3. Independent members of the Board of Directors of a listed company must
prepare a report evaluating the performance of the board of directors,

Article 4. Right of Board of Directors members to access information

1. Members of the Board of Directors have the right to request that the business
executives within the Company provide information and documents regarding the
financial situation and business operations of the Company and its subsidiaries.
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2. Business executives are required to provide timely, complete, and accurate
information and documents as requested by members of the Board of Directors. The
procedures for requesting and providing information are stipulated in the company's
charter.

Article 5. Term and number of members of the Board of Directors

1. The number of Board of Directors members is five (05) people, including
full-time and part-time members.

2. The term for a member of the Board of Directors shall not exceed 5 vears and
they may be re-elected for an unlimited number of terms. An individual may only be
elected as an independent member of the Board of Directors of a company for no
more than 2 consecutive terms.

3. If all members of the Board of Directors complete their terms at the same
time, those members shall continue to be members of the Board of Directors until
new members are elected to replace them and take over the work.

4. The composition of the Board of Directors must ensure a minimum of one
non-executive member. The number of independent members of the Board of
Directors must comply with the provisions of the law on corporate governance
applicable to public companies and the Company's Articles of Association.

3. A member of the Board of Directors shall cease to be a member of the Board
of Directors if they are dismissed. removed from office. or replaced by the General
Meeting of Shareholders in accordance with Article 36 of the Company's Charter,

6. The appointment of members of the Board of Directors must be disclosed in

accordance with the legal regulations on information disclosure in the securities
market.

7. Members of the Board of Directors do not necessarily have to be shareholders
of the Company.

Article 6. Standards and conditions for membership of the Board of
Directors

I. Members of the Board of Directors must meet the general standards and
conditions stipulated in Article 34 of the Company's Charter and applicable laws.

2. In addition to general standards, independent members of the Board of
Dhrectors must ensure independence as stipulated in Clause 2. Article 34 of the
Company's Charter and the standards for listed companies.

3. An independent member of the Board of Directors must notify the Board of
Directors that they no longer meet the standards and conditions stipulated in Clause
2 of this Article and will automatically cease to be an independent member of the
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Board of Directors from the date they no longer meet the standards and conditions.
The Board of Directors must notify the case where an independent member of the
Board of Directors no longer meets the standards and conditions at the next General
Meeting of Sharcholders or convene a General Meeting of Sharcholders to elect a
replacement or additional independent member of the Board of Directors within 6
months from the date of receiving the notification from the relevant independent
member of the Board of Directors.

Article 7. Chairman of the Board of Directors

|. The Chairman of the Board of Directors is elected, dismissed, or removed
from office by the Board of Directors from among its members , following the
procedures stipulated in Article 39 of the Company's Charter.

2. The Chairman of the Board of Directors of the Company may not also hald
the position of General Director .

3. The Chairman of the Board of Directors has the following rights and
obligations:

a) The rights and obligations of the legal representative are stipulated in point
b, clause 2, Article 3 of the Company's Charter.

b) Develop the program and activity plan for the Board of Directors;

¢) Prepare the agenda, content, and documents for the meeting; convene, chair.
and preside over the Board of Directors meeting;

d) Organize the adoption of resolutions and decisions by the Board of Directors;

e) Monitoring the implementation process of resolutions and decisions of the
Board of Directors;

) Chairman of the Sharcholders' General Meeting;

g) On behalf of the Board of Directors, sign decisions, resolutions , and other
documents within the authority of the Board of Directors:

h) Ensure that board members receive complete, objective, and accurate
information, and have sufficient time to discuss the issues that the board needs o
consider;

i) Shall prepare a work plan and assign specific tasks to each member in writing.,
The Chairman of the Board of Directors has the right to supervise and urge members
to perform their assigned tasks;

j) Perform other dutics and responsibilities as prescribed by law and the
Company's Articles of Association.

4, In the event that the Chairman of the Board of Directors submits a resignation
letter or is dismissed or removed from office , the Board of Directors must elect a
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replacement within [ 10 days] from the date of receiving the resignation letter or being
dismissed or removed from office .

3. Delegate authority and elect a temporary replacement:

a) When absent or unable to perform his‘her duties, the Chairman of the Board
of Directors must authorize another member in wriling to exercise the rights and
obligations of the Chairman of the Board of Directors.

b) In the absence of an authorized representative or if the Chairman of the Board
of Directors is in a state of force majeure (death, disappearance, detention, limited
legal capacity, or other cases as stipulated in Article 39.5 of the Company's Charter).
the remaining members shall elect one of them to hold the position of Chairman of
the Board of Directors by majority vote until a new decision is made by the Board of
Directors.

6. Person in charge of company administration

a} The Board of Directors shall appoint at least one (01) Corporate Governance
Officer to support corporate govemnance work at the enterprise. The Corporate
Governance Officer may also serve as the Company Secretary in accordance with
the Law and the Company Charter.

b) The criteria, appointment, and dismissal of the person in charge of corporate
governance shall be in accordance with the provisions of Article 58 of the Internal
Regulations on Corporate Governance.,

¢) The person in charge of corporate governance exercises the rights and
obligations stipulated in Article 44 of the Company Charter and Article 58 of the
Internal Regulations on Corporate Governance . The main responsibilities include:

- Assisting in organizing General Meetings of Shareholders and Board of
Directors; taking minutes and managing management records;

- Assisting members of the Board of Directors in exercising their assigned
rights and responsibilities and applying corporate governance principles;

- Assisting the Company in shareholder relations, protecting shareholder rights,
and complying with disclosure obligations and administrative procedures,

Article 8. Dismissal, removal, replacement, and appointment of members
of the Board of Directors

1. Dismissal of @ member of the Board of Directors:

The General Meeting of Shareholders shall dismiss members of the Board of
Directors in the cases stipulated in Clause 1, Article 36 of the Company's Charter,
including;

2. Removing a member of the Board of Directors:

The General Meeting of Sharcholders shall dismiss members of the Board of
Directors in the cases stipulated in Clause 2, Article 36 of the Company's Charter .
including:

a) Not participating in the activities of the Board of Directors for 06 consecutive
months, except in cases of force majeure;
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b) No longer acting as an authorized representative of a shareholder that is an
organization, as decided by that organization;

¢) Acting as an authorized representative of a shareholder that is an
organization, but that organization is no longer a shareholder of the Company.

3. Replace a member of the Board of Directors;

When deemed necessary, the General Meeting of Shareholders may decide to
replace members of the Board of Directors; dismiss or remove members of the Board
of Directors, except in the cases specified in Clauses | and 2 of this Article, in
accordance with the authority stipulated in Clause 3 of Article 36 of the Company's
Charter.

4. Election of additional members to the Board of Directors:
a) The number of Board of Directors members is reduced by more than one-
third compared to the number stipulated in the company's charter, In this case, the

Board of Directors must convene a General Meeting of Shareholders within 60 days
from the date the number of members is reduced by more than one-third;

b) The number of independent members of the Board of Directors has
decreased, failing to meet the ratio stipulated in Clause 4, Article 34 of the
Company's Charter ;

c) Except as provided in points a4 and b of this clause, the General Meeting of

Shareholders shall elect new members to replace members of the Board of Directors
who have been dismissed or removed from office at the most recent meeting.

Article 9. Procedures for electing, dismissing, and removing members of
the Board of Directors

I. Right to nominate candidates for the Board of Directors:

Shareholders or groups of shareholders holding common shares have the right
to pool their voting rights to nominate candidates for the Board of Directors. The
number of candidates that a shareholder or group of shareholders is entitled to
nominate shall be in accordance with the provisions of Clause 2, Article 35 of the
Company's Charter.

2. The process for nominating members to the Board of Directors is as follows:

a) Common shareholders forming a group to nominate candidates for the Board
of Directors must notify the attending sharcholders of the group meeting before the
opening of the General Meeting of Shareholders;

b) Based on the number of members of the Board of Directors, the shareholder
or group of shareholders specified in this clause has the right to nominate one or
more individuals, as decided by the General Meeting of Shareholders, as candidates
for the Board of Directors. If the number of candidates nominated by a shareholder
or group of sharecholders is less than the number of candidates they are entitled to

7
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nominate according to the decision of the General Meeting of Shareholders, the
remaining candidates will be nominated by the Board of Directors and other

shareholders.
3. Introduce additional candidates :

If the number of candidates for the Board of Directors, nominated through both
the initial selection and candidacy process, is still insufficient to meet the
requirements stipulated in Clause 1, Article 34 of the Company's Charter , the
incumbent Board of Directors shall nominate additional candidates or organize
nominations in accordance with the Company’s Charter, the Internal Regulations on
Corporate Governance, and the Operating Regulations of the Board of Directors, The
incumbent Board of Directors' nomination of additional candidates must be clearly
announced before the General Meeting of Sharcholders votes to elect members of
the Board of Directors, as required by law.

4. Method of electing and determining the elected members of the Board of
Directors:

The voting process for electing members of the Board of Directors and
determining the elected candidates shall be conducted using the cumulative voting

method as stipulated in Clause 3, Article 29 of the Company's Charter and Article 49
of the Internal Regulations on Corporate Governance,

a) Each shareholder has a total number of voting rights corresponding to the
total number of shares owned multiplied by the number of members to be elected:
sharcholders have the right to allocate all or part of their total votes to one or more
candidates.

b) The winning candidates are determined by the number of votes received,
from highest to lowest, until the required number is reached.

c) In the event that two (02) or more candidates receive the same number of
votes for the last member position, the General Meeting of Shareholders will proceed
with a vote (in the form of approval, disapproval, or abstention) to select from among
the candidates with the equal number of votes. The voting ratio for approval will be
implemented according to the provisions of Clause 2, Article 29 of the Company's
Charter .

3. The election, dismissal, and removal of members of the Board of Directors
shall be decided by the General Meeting of Sharcholders according to the principle
of voting.

Article 10. Notification of election, dismissal, and removal of members of
the Board of Directors

1. Announcement of candidates for the Board of Directors:
2. Announcing information about personnel changes:

&
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Changes to the Board of Directors (new election, dismissal, removal) must be
disclosed in accordance with Article 51 of the Internal Regulations on Corporate
Governance and other legal regulations on information disclosure in the securities

market.

CHAFPTER III
BOARD OF DIRECTORS
Article 11. Rights and obligations of the Board of Direclors

1. The Board of Directors is the governing body of the Company, having full
authority to act on behalf of the Company to decide and exercise the rights and
obligations of the Company, except for those rights and obligations that fall under
the authority of the General Meeting of Shareholders.

2. The Board of Directors exercises the powers and obligations as stipulated in
Clause 2, Article 37 of the Company Charter and Clause 2, Article 46 of the Internal
Regulations on Company Governance, focusing on the following areas of authority:

a) Making strategic decisions, developing medium-term plans, and annual
business plans; deciding on capital raising, share/bond prices, and profit distribution
plans for the Company.

b) Decisions on investment options, investment projects, or the purchase and
sale of assets, and approval of other contracts and transactions with a value less than
35% of the total asset value recorded in the Company's most recent financial
statement.

¢) The authority to elect, appoint, dismiss, remove, and decide on the
remuneration of: the Chairman of the Board of Directors; the positions within the
Board of Management (including the General Director, Deputy General Director,
and Chief Accountant); the person in charge of corporate governance and the
representative of capital in other entities; and to approve the General Director's
appointment and dismissal of the positions of Directors of affiliated branches, Heads
of Departments, and equivalent positions .

d) Overseeing the Board of Management; preventing conflicts of interest;
treating shareholders equally; establishing an internal govemance system; fulfilling
reporting obligations; organizing training and workshops on corporate governance
and necessary skills for members of the Board of Directors. the General Director,
and other managers.

¢) The decision on the establishment, membership structure, and issuance of
operating regulations for the subcommittees shall be made in accordance with Article
i 4 of these Regulations and Article 43 of the Company Charter.

3. The Board of Directors must report the results of the Board of Directors’
activities at the annual General Meeting of Shareholders on the following matters:

e
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a) Remuneration, operating expenses, and other benefits of the Board of
Directors and each member of the Board of Directors as stipulated in Clause 3.
Article 38 of the Company's Charter;

b) Summarize the meetings of the Board of Directors and the decisions of the
Board of Directors;

¢) Reporting of transactions between the Company, its subsidiaries, and
companies in which the Company holds a controlling stake of 50% or more of the
charter capital, with members of the Board of Directors and their related parties: and
transactions between the Company and companies in which a member of the Board
of Directors is a founding member or business manager during the three years
immediately preceding the transaction.

d) The activities of independent board members and the results of independent
board members' evaluations of the board's performance;

e} Activities of other subcommittees of the Board of Directors (if any);

1) Results of monitoring the General Director;

£) Monitoring results for other executives;

h) Future plans.

4. Methods of adopting Resolutions and Decisions by the Board of Directors:

The Board of Directors adopts resolutions and decisions by voting at meetings
or by obtaining written opinions in accordance with the following regulations:

a) Voting principle: Each member of the Board of Directors has one equal vote.

b) Authority and Procedure: Details regarding the meeting procedure, written
consultation, and approval conditions are governed by Articles 39, 40, and 41 of the
Company Charter and Articles 55 and 56 of the Internal Regulations on Corporate
Govermnance.

3. Responsibility for Resolutions and Decisions of the Board of Directors

In cases where a resolution or decision passed by the Board of Directors is
contrary to the law, a resolution of the General Meeting of Shareholders, or the
company's charter, and causes damage to the Company, the members who approved
the resolution or decision shall be jointly and severally liable for the individual
responsibility for that resolution or decision and shall compensate the Company for
the damage: members who opposed the resolution or decision shall be exempt from
liability. In this case, the Company's shareholders have the right to request the Court
to suspend the implementation or annul the aforementioned resolution or decision,

Article 12. Duties and powers of the Board of Directors in approving and
signing transaction contraets.
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1. The Board of Directors approves contracts and transactions with a value less
than 35% or transactions resulting in a total transaction value within 12 months from
the date of the first transaction being less than 35% of the total asset value recorded
in the most recent financial statement between the Company and one of the {ollowing
parties:

a) Members of the Board of Directors, members of the Supervisory Board, the
General Director, other managers, and related parties of these entities;

b) Shareholders, authorized representatives of shareholders owning more than 10%
of the total common stock of the Company, and their related parties;

¢) Businesses are related to the entities specified in Clause 2, Article 164 of the
Enterprise Law.

2. The company's representative signing the contract or transaction must notify
the members of the Board of Directors and the members of the Supervisory Board
about the parties involved in that contract or transaction and send a draft contract or
the main contents of the transaction. The Board of Directors shall decide on the
approval of the contract or transaction within 15 days from the date of receiving the
notification; members of the Board of Directors with an interest related to the parties
in the contract or transaction do not have the right to vote.

Article 13. Responsibilities of the Board of Directors in convening
extraordinary general meetings of shareholders.

1. The Board of Directors must convene an extraordinary general meeting of
shareholders in the following cases:

a) The Board of Directors deems it necessary for the benefit of the Company:

b) The remaining number of members of the Board of Directors and the
Supervisory Board is less than the minimum number of members required by law,

c) If the Supervisory Board fails to convene a meeting as prescribed in point b
of this clause. the shareholder or group of shareholders specified in Clause 2, Article
|8 of the Company's Charter has the right to convene a meeting on behalf of the
Company as prescribed in Clause 4, Article 140 of the Enterprise Law.

d) At the request of the Supervisory Board;

) Other cases as prescribed by law and the company's charter.

2. Authority and time limit for summoning/substitute summons:

The time limit and authority to convene an extraordinary general meeting of

shareholders shall be governed by Article 4 of the internal regulations on corporate
governance, specifically:

a) Board of Directors: Within 30 days of the event occurring or a valid request
being received, the Board of Directors must issue a decision to convene a meeting.
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b) Supervisory Board: If the Board of Directors fails to convene a meeting
within the above deadline, the Supervisory Board must replace the Board of
Directors in convening the meeting within the next 30 days.

¢) Shareholders: If the Supervisory Board does not convene a meeting, the
shareholder(s) referred to in Point ¢, Clause 1 of this Article have the right to convene
a meeting on behalf of the Company. All costs for convening and conducting the
General Meeting of Shareholders will be reimbursed by the Company. This does not
mclude expenses incurred by sharcholders when attending the General Meeting of
Shareholders, including accommodation and travel expenses.

3. Procedure for implementation and information disclosure:

The person convening the meeting (Board of Directors/Supervisory
Board/Sharcholder) is responsible for implementing the steps in the correct order as
stipulated in Clause 2, Article 22 of the Company's Charter, specifically:

a) Establishing eligibility to attend the meeting: Announce information
regarding the preparation of the shareholder list at least 20 days before the final
registration date; prepare the list of shareholders entitled to attend the meeting no
later than 10 days before sending the meeting invitation notice,

b) Preparing content and documents: Formulate the agenda and content of the
meeting, prepare documents, draft resolutions for the General Shareholders’ Meeting;
provide detailed information on candidates (if there is a hy-election for additional

personnel ).

¢) Issuing notices: Determine the time and place and send notices inviting
sharcholders to the meeting as stipulated by the Enterprise Law and the Articles of
Association.

d) Resolving complaints regarding the shareholder list; preparing the necessary
conditions for the meeting; and other tasks related to the general meeting.

Article 14. Subcommittees assisting the Board of Directors.

1. The Board of Directors may establish subcommittees to oversee development
policy, human resources, compensation, internal audit, and risk management. The
number of members in each subcommittee is determined by the Board of Directors
and must be at least three, including both Board members and external members. The
subcommittee's activities must comply with the regulations of the Board of Directors.
Resolutions of the subcommittee are only valid when approved by a majority of
members present at the subcommittee meeting.

2. The implementation of decisions of the Board of Directors. or of
subcommitiees under the Board of Directors, must comply with applicable laws and
regulations and the provisions of the company's charter and internal regulations on
corporate governance.

3. The appoimtment of the Head of the Subcommittee and its members is
decided by the Board of Directors in a separate written decision, ensuring that it is
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consistent with the professional competence and actual management situation of the
Company in each period, and in accordance with the provisions of the law .

CHAPTER IV
BOARD OF DIRECTORS MEETING
Article 15. Board Meetings

1. First meeting of the term: To be held in accordance with Clause 1, Article 40
of the Company Charter.

a) Deadline: To be completed within 7 working days from the date of the
conclusion of the Board of Directors election.

b} The convener and chairperson: The member with the highest number of votes
or the highest percentage of votes. In the event of a tie for the highest number of
votes, the members shall vote by majority to select one convener.

¢) Main agenda: Election of the Chairman of the Board of Directors and other
management positions (if any).

2. Meeting procedures and written decision-making methods:

a) Regular meetings: At least once per quarter.

b} Extraordinary meetings: Convened upon request from the parties specified
in Clause 3, Article 40 of the Charter and Clause 2, Article 35 of the Governance
Regulations .

¢) Obtaining opinions in writing: The Chairman decides to obtain opinions 1o
approve matters within his’her authority, The procedure and effectiveness of this

chall be in accordance with Clauses 5 and 6 of Anticle 56 of the Governance
Regulations .

3. Meeting invitation notice:

Follow the procedures stipulated in Clause 3, Article 55 of the Intemnal
Regulations on Company Governance:

a) Notice deadline: The Chairman of the Board of Directors or the person
convening the meeting must send the notice of meeting at least 05 working days
before the meeting date.

b) The announcement must specify the time and location of the meeting, the
agenda, and the issues to be discussed and decided.

c) Attachments: The meeting invitation must include the materials to be used at
the meeting and the members' voting ballots.

d) Method of delivery: Invitations can be sent by mail, telephone, or electronic
means, and must be delivered to the contact address of each Board member registered
with the Company.

4. Right of Supervisory Board members to attend meetings: To ensure the
supervisory role of the Supervisory Board as stipulated in Clause 4, Article 35 of the
Internal Regulations on Corporate Governance and Clause 7, Article 40 of the
Charter :
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a) The Chairman of the Board of Directors or the person convening the meeting
i1s responsible for sending the notice of meeting and accompanying documents to the
members of the Supervisory Board in the same manner and within the same
timeframe as for the members of the Board of Directors.

b) Members of the Supervisory Board have the right to attend all meetings of
the Board of Directors; they have the right to speak and participate in discussions,
but they do not have the right to vote ,

5. Conditions for holding the meeting:

a) This meeting is conducted when at least three-quarters of the total number of
Board of Directors members are present, either in person or through the forms
stipulated in Clause B, Article 40 of the Charter.

b) In the event that the first meeting does not have the required number of
members present as stipulated in point a of this clause: Within 03 (three) days from
the date of the planned first meeting, the convener must send a notice inviting the
second meeting. The second meeting shall be held if more than 1/2 (one-half) of the
total number of members of the Board of Directors are present,

¢) Method for calculating the number of members attending the meeting: Board
members who do not have voting rights on a specific matter (due to conflicting
interests) are not included in the minimum attendance requirement for holding a
meeting on that matter (according to Point b, Clause 3, Article 56 of the internal
regulations on corporate governance ).

6. Delegation and Voting

u) Authorization: The authorization document must be sent to the Chairman at
least one working day before the meeting. If authorization is given to a person who
is not a member of the Board of Directors, it must be approved by a majority of the
remaining members (according to Clause 9. Article 56 of the Internal Regulations on
Corporate Governance).

b) Voting ballots by mail: Must be sealed in an envelope, sent to the Chairman
no later than one hour before the opening time, and may only be opened publicly in
accordance with Clause 2, Article 56 of the Internal Regulations on Corporate
Giovernance.

7. Principles for resolving and controlling conflicts of interest:

a) Majority principle: A decision is adopted if it is approved by a majority of
the members present at the meeting, In case of a tie vote, the final decision rests with
the side whose opinion is supported by the Chairman of the Board of Directors.

b) Exclusion of voting rights: Members with vested interests or conflicting
interests with the Company in contracts and transactions must fulfill their public
disclosure obligations and are not entitled to vote as stipulated in Clauses 3 and 4 of
Article 56 of the Internal Regulations on Corporate Governance,

Article 16. Minutes of the Board of Directors Meeting

14
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1. Form and Language of Minutes: To be implemented in accordance with
Clause 1, Article 158 of the Enterprise Law and the Company's Charter :

a) Format: Board of Directors meetings must be recorded in minutes; audio
recordings. digital recordings, and other electronic formats may also be used.

b) Language: The minutes are drawn up in Vietnamese and may also be drawn
up in English. Both versions have equal legal validity. In case of discrepancies, the
Vietnamese version shall prevail (according to Clause 5, Article 16 ).

2. Main contents of the Minutes: The Minutes must include all the contents as
stipulated in Clause 1, Article 41 of the Company's Charter.

a) Identifying information: Name, registered address, business registration
number; Time and location of the meeting; Purpose and agenda of the meeting.

b) Attendees: Full names of each member attending the meeting (or their
authorized representatives), method of attendance; names of absent members and
reasons for absence,

¢) Meeting proceedings: Issues discussed, voting, and summaries of each
member's statements in chronological order.

d) Voling results: Clearly state the number and list of members who voted in
favor, voted against, and abstained; the issues that were approved and the
corresponding percentages.

e) Signatures of the presiding officer and the person recording the minutes: Full
name and signature of the presiding officer and the person recording the minutes
(except as stipulated in Clause 3 of this Article).

3. Validity in case of refusal to sign the minutes: To ensure the continuity of
governance in accordance with Clause 2, Article 41 of the Company Charter :

a) If the chairperson or the person recording the minutes refuses to sign, the
minutes will still be valid if all other members present at the meeting sign and contain
all the required information.

b) The person signing the minutes is jointly liable for its accuracy; the person
refusing 1o sign is personally liable for any damages incurred by the Company.
4. Approval and archiving procedure:

a) The Chairman of the Board of Directors is responsible for sending the
meeting minutes to the members as authentic evidence of the work performed.

b) Within 10 days of submission, if no member submits a written objection, the
minutes shall be considered authentic evidence of the meeting's content.

¢) Minutes and documents used in the meeting must be kept at the Company's
headguarters under the regulations for important document storage.

CHAPTER Y

REPORT AND DISCLOSURE OF BENEFITS
Article 17, Submitting annual reporis
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1. Atthe end of the fiscal year, the Board of Directors must submit the following
report to the General Meeting of Shareholders:

a) Report on the company's business results;

b) Financial statements;

c) Report evaluating the company's management and operations:
d) The Supervisory Board's assessment report,

2. The reports stipulated in points a, b, and ¢ of Clause 1 of this Article must be
submitted to the Supervisory Board for review no later than 30 days before the
opening of the Annual General Meeting of Shareholders.

3. The reports stipulated in Clauses 1 and 2 of this Article, the Supervisory
Board's appraisal report, and the audit report must be kept at the Company's head
office no later than 10 days before the opening of the Annual General Meeting of
Shareholders. Shareholders who have continuously held shares of the Company for
at least one year have the right to personally or together with a lawyer, accountant,
or auditor with a professional certificate directly review the reports stipulated in this
Article,

Article 18. Remuneration, bonuses and other benefits of members of the
Board of Directors

1. Remuneration, bonuses, and benefits are determined by the General Meeting
of Shareholders at its annual meeting.

a) Compensation and Bonuses: Board members receive compensation and
bonuses. Based on business results and performance ; remuneration is calculated
based on the number of working days required to complete the tasks of the Board
members and the daily rate. The Board of Directors determines the remuneration for
each member by mutual agreement.

b) Liability Insurance : The purchase of liability insurance for Board members
can only be made after the approval of the General Meeting of Shareholders. This
insurance does not cover liabilities arising from violations of the law and the
Company's Articles of Association.

2. Additional compensation for specific tasks as determined by the Board of
Directors:

Board members who hold executive positions, work in subcommittees, or
perform specialized tasks outside of their regular duties will receive additional
compensation.

- Payment method: Fixed fee per payment, salary, commission, percentage of
profit, or other forms as specifically decided by the Board of Directors.

3. The company will cover the costs of carrying out the mission;
The company is responsible for paying all reasonable expenses (travel, food.
accommodation. and other incidental expenses) when a member fulfills their
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responsibilities, including attending meetings of the General Meeting of
Shareholders, the Board of Directors, or subcommittees, provided that these
expenses are fully supported by valid invoices and documents in accordance with
current financial regulations.

4, Transparent accounting and tax obligations:

a) All remuneration. bonuses, special duty pay, and other economic benefits
must be included in business expenses and all tax obligations must be fulfilled in
accordance with regulations,

b) Disclosure requirement: The total income of each member of the Board of
Directors must be shown as a separate item in the annual financial statements and
reporied at the annual general meeting of sharcholders.

Article 19, Disclosure of related interesis

The disclosure of the Company's interests and related parties is carried out in
accordance with the following regulations:

1. The company must compile and update a list of its related parties as stipulated
in Clause 23, Article 4 of the Enterprise Law, and their corresponding contracts and
transactions with the company.

2, Members of the Company's Board of Directors must declare to the Company
their related interests, including:

a) Name, business registration number, head office address. business sector and
activities of the enterprise in which they own or have a stake or shareholding;
percentage and time of ownership of that stake or shareholding;

b) The name, business registration number, head office address, and business
lines of the enterprise in which their related parties own, co-own, or individually own
more than 10% of the charter capital.

3. The declarations stipulated in Clause 2 of this Article must be made within 7
working days from the date the relevant benefit arises; any amendments or additions
must be notified to the Company within 7 working days from the date of the
corresponding amendments or additions,

4. The retention, disclosure, review, extraction, and copying of the list of related
parties and related interests declared in Clauses | and 2 of this Article shall be carried
out as follows:

a) The company must notify the General Meeting of Shareholders at its annual
meeting of the list of related parties and related interests;

b) A list of related parties and related interests is kept at the Company's head
office;
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¢) Shareholders. authorized representatives of shareholders, members of the
Board of Directors, Supervisory Board, General Director, and other managers have
the right to review, extract, and copy the list of related parties and related interests as
quickly and conveniently as possible; they must not be prevented from exercising
this right or be hindered from doing so. The procedures for reviewing, extracting,
and copying the content of the declaration of related parties and related interests shall
be carried out in accordance with the Company's regulations.

3. Members of the Board of Directors, acting in their own name or on behalf of
others, to perform any work in any form within the scope of the Company's business
must explain the nature and content of such work to the Board of Directors and may
only perform it with the approval of a majority of the remaining members of the
Board of Directors; if they perform such work without reporting it or without the
approval of the Board of Directors, all income derived from that activity shall belong
to the Company.

CHAFPTER V1

RELATIONSHIP OF THE BOARD OF DIRECTORS
Article 20. Relationship between members of the Board of Directors
1. The relationship between the members of the Board of Directors is one of
collaboration; the members of the Board of Directors are responsible for informing
each other on relevant issues in the process of handling their assigned tasks,

2. During the course of work, the Board member assigned primary
responsibility must proactively coordinate and handle any issues that relate to the
area of responsibility of another Board member. In cases where there are differing
opinions among Board members, the member primarily responsible shall report to
the Chairman of the Board for consideration and decision within his/her authori ty, or
organize a meeting or seek the opinions of the Board members in accordance with
the law, the company's charter, and these Regulations.

3. In the event of a reassignment of duties among Board members, the Board
members must hand over their work, files, and related documents. This handover
must be documented in writing and reported to the Chairman of the Board.

Article 21. Relationship with the Board of Management

In its governance role, the Board of Directors issues resolutions for the General
Director and the executive team to implement. At the same time, the Board of
Directors monitors and supervises the implementation of these resolutions.

Article 22 . Relationship with the Supervisory Board
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I. The relationship between the Board of Directors and the Supervisory Board
i one of collaboration. The working relationship between the Board of Directors and
the Supervisory Board is based on the principles of equality and independence, while
also ensuring close coordination and mutual support in the performance of their
duties.

2. Upon receiving inspection reports or summary reports from the Supervisory
Board, the Board of Directors is responsible for studying them and directing relevant
departments to develop plans and implement timely corrective actions.

CHAPTER VII
ENFORCEMENT CLAUSES
Article 23. Effective Date

The operating regulations of the Board of Directors of Cam Ranh Port Joint
Stock Company consist of 7 chapters and 23 articles and shall come into effect from
April ... ;2026.

O/B OF THE BOARD OF DIRECTORS
CHAIRMAN

Do Hung Duong
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No; 23072026/ TTr-CCR.HDOQT Khanh Hoa, Dared 17/4/2026

PROPOSAL
Regarding dismissal of member of the Supervisory Board term 2025 -2030
Cam Ranh Port Joint Stock Company

Respectfully to: Annual General Meeting of Sharcholders 2026
Cam Ranh Port Joint Stock Company

Pursuent (o

- Based on the Enterprise Law, the Law amending and supplementing a
number of articles of the Enterprise Law, and the guiding documents for its
implementation,

- Based on the Securities Law No, 3472019/ QHI4 and its implementing
regulations in effect;

- Based on the Charter of Cam Ranh Port Joint Stock Company, approved
by the General Meeting of Shareholders on April 13, 2024;

- Based on the Minutes of Opinion Collection No. 11/2026/BB-CCR.HPQT
dated April 17, 2026 of the Board of Directors of Cam Ranh Port Joint Stock
Company regarding the approval of documents submitted to the 2026 Annual
Greneral Meeting of Shareholders,

The Board of Directors of the Company respectfully submits the following
information to the General Meeting of Sharcholders.

The following individuals are hereby dismissed from their positions as
members of the Supervisory Board of Cam Ranh Port Joint Stock Company for
the term 2025-2030:

No. BOS Member ' Pasition Start date

01 Tran Thi Thanh Thuy L !"-'lember 12/6:2025

- Reason for dismissal: At the request of the institutional Shareholder -
Vietnam Maritime Corporation.

Respectfully submitted to the General Meeting of Shareholders for approval.

Recimienis;

- &8 above ;

- Board of Directors, Supervisory Board;
= Archived: Documenis, C.0 Oilicer,




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 231/ TTr-CCR.HDPQT Khanh Hoa, 17/4/2026

PROPOSAL
Regarding election of members of the Supervisory Board term 2025-2030
Cam Ranh Port Joint Stock Company

Respectfully to: Annual General Meeting of Sharcholders 2026
Cam Ranh Port Joint Stock Company

Pursuant fo:

- Based on the Enterprise Law, the Law amending and supplementing a number
of articles of the Enterprise Law, and the guiding documents for its implementation,

- Based on the Securities Law No. 54/2019/QHI4 and ity implementing
resulations in effect;

- Based on the Charter of Cam Ranh Fort Joint Stock Company, approved by the
General Meeting of Shareholders on April 15, 2024;

regarding the approval of documents submitted to the 2026 Annual General Meet J% o
of Shareholders, e \CAM Ry

The Board of Directors respectfully submits to the General Meeting o
Shareholders for approval the election of members of the Supervisory Board of Cam

Ranh Port Joint Stock Company for the term 20235-2030 is as follows:

1. Number of Supervisory Board Members: 01 person.

2. Tenure of Supervisory Board members: Term 2025 - 2030,

3. List of candidates for the by-election to become member of the BOS:

Based on the Regulations on Nomination, Candidacy, and Election of Members
of the Supervisory Board of Cam Ranh Port Joint Stock Company and the Nomimnation
and Candidacy Form for Members of the Supervisory Board for the 2025-2030 term,
the Board of Directors respectfully submits to the General Meeting of Shareholders the
List of Candidates for Election of Members of the Supervisory Board. The term 2025
- 2030 includes:

1) Mr. Tran Minh Duc, born on December 22, 1988, Vietnamese nationality.

(The candidaie's resume for the Supervisory Board is attached)

We respectfully request the General Meeting of Shareholders to vote on and
approve this proposal and proceed with the election procedures at the meeting in

accordance with the law,

F DIRECTORS

Recfplenis:
1AN

= Cieneral Shareholders” Meeting ;
- Board of Directors, Supervisory Board;
- Archived: Doouments, TG Officer,




CANDIDATE'S BIOGRAPHICAL SUMMARY
MEMBERS OF THE SUPERVISORY BOARD FOR THE TERM 2025-2030
CAM RANH PORT JOINT STOCK COMPANY

(Attached is the Proposal No. ....../.TTr-CCR.HDOT dated 17/4./2026 of the
Company's Board of Directors)

No. | Full Date of Citizen Current Professional Current
name hirth Identification residence | qualifications | position held
Number/Passport
Number
01 | Tran December | 034088011382 | Room 1816 | Bachelor of | Investment
Minh 22, 1988 CT2 Ngo Economics, | Specialist,
Duc Thi Nhap Master of Vietnam
Residential | Investment | Maritime
Area, Ha Economics | Corporation
| Dong
Ward.

Hano City,




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

vl
CURRICULUM VITAE
I/ Full name: Tran Minh Due
2/ Gender: Male
3/ Date of birth: December 22, 1988
4/ Place of hirth: Dong Tien Hai Commune, Hung Yen Province

5/ ID Card'Citizen Identification
Card/Passport;

Number 034088011382, issued on Aprl 19, 2021 by the
Department of Administrative Management of Social Order

Police.
&/ Nationality: Yietnam
7/ Ethnicity: Kinh

& Permanent address:

Room 1816 CT2 Ngo Thi Nhap Residential Area, Ha Dong
Ward, Hanoi City

oy Cnmpany'i:-l-mnc number;
10/ Email address:

Mobile phione number: 1932291155 AN

ductmivime.co S

11/ Professional qualifications:

Bachelor of Feonomics; Master of [nvestment Economics

12/ Work experience,

From June 2010 to June 2012

Accountant at Minh Viet Investment Joint Stock C'umpﬁn}' :

From July 2012 to August 2013

Specialist at the Department of Management of Enterprises with
Contributed Capital - Vietnam Maritime Corporation

August 2013 - June 2016

Specialist at the Finance and Capital Management Department - 1

Vietnam Maritime Corporation

June 2016 - May 2017

Specialist at the Finance and Accounting Department - Vietnam

Maritime Corporation

May 2017 to present

Specialist at the Investment Department - Vietnam Mantime

Corporation

13, Current job titles/positions:

Investment Specialist - Vietnam Maritime Corporation

14/ Total number of shares held (a8 of ._./.......) .... shares, representing ....% of charter capital , of |

which:

+ Representative of the capital stake
of (name of the organization that is
the State shareholder/strategic
sharcholder/'other):

... shares, representing .....% of the charter capital

Classifiod: Rastricted



+ Individually owned: MNone
| &Holding commitments {if any)
| 6/The related paﬂin&_—ﬂnld shares | None

in the company:
17/ Related benefits for the Company None
18/Conflict of interest with the | None
Company:
[ declare that the above statements are completely true, and if they are false, | will be fully responsible
before the law.

Ha Noi, date 31 monih 3 year 2020

Declarant

(Signature, full name )

Tran Minh Duc

Classified: Restricted



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Khanh Hoa, April 22, 2026

INFORMATION DISCLOSURE

To:
- The State Securities Commission:

- Hanoi Stock Exchange.

1. Full name: Tran Minh Duc
2. Gender:; Male

3. Date of birth: 22/12/1988
4. Place of birth: Hung Yen

5. Citizen Identity Card (ID) No.: Date of issue: Place of issue: Police Department for Administrative
Management of Social Order

6. Nationality: Vietham

7. Ethnicity: Kinh

8. Permanent address:

9. Telephone number;

10. Email address:

1. Name of organization subject to information disclosure: Cam Ranh Port Joint Stock Company

12. Current position in the organization subject to information disclosure: Member of the Supervisory Board
13. Current positions held in other organizations: None

14. Number of shares held: 0 shares, accounting for 0% of charter capital, in which:

+ Represented ownership: 0 shares




+ Personally owned: {} shares
15. Holding commitments (if any): None
16. List of affiliated persons of the declarant®:
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17. Interests related to public company/public fund (if any): None
18, [nterests conflicting with pul:r]u: company/public tund (if anjf] Hun:

DECLARANT

Tran Minh Duc




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.; 232/ TTr-CCR.HDPQT Khani Hoa, dated I7/04/2026
PROPOSAL

Regarding the approval of the audited financial statements for 2025;
Business results; Profit distribution plan, allocation of corporate funds.
and dividend distribution for 2025 of Cam Ranh Port Joint Stock Company

Respectfully to: The General Meeting of Shareholders of
Cam Ranh Port Joint Stock Company

Purrsmant to:

- Based on the Enterprise Law, the Law amending and supplementing a munber
of articles of the Enterprise Law, and guiding documents for its implementation;

- Based on the Charter of Cam Ranh Port Joint Stock Company, approved by the
General Meeting of Shareholders on April 15, 2024;

- Based on the Business results for 2025; A “wi

- Based on the 2025 financial statements audited by UHY Awditing And -’ '“f' ~
Consulting Company Limited; '

- Based on the Minutes of Opinion Collection No, 11/2026/8BB-CCRHPOT dated
April 17, 2026 of the Board of Directors of Cam Rank Port Joint Steck Company
regarding the approval of documents submitted to the 2026 Annwal General Meeting of
Shareholders,

The Board of Directors of Cam Ranh Port Joint Stock Company respectfully
submits to the General Meeting of Shareholders the audited financial statements for
2025; the business results for 2025 and the approval of the level of corporate fund
allecation and the dividend level for 2023, specifically as follows:

1. Approve the audited financial statements for 2025

(Separate and consolidated financial statemenis for 2025 are attached -
information  has  been disclosed and posted on  the company website:
www.camranhport.vi J

Auditor's opinion: Ungualified Opinion of the Company's financial staternents .
2. Approve the business results for 2025 with the following specific figures:

Criteria Unit Actual
I. Cargo throughput at the port Ton 4,220,097

2. Bevenue and Income

2.1. Revenue and income of the parent company ~ VND 254,008,140, 846



29 (onsolidated revenue and income | WND 261,148,395,975
3. Profit before tax

3.1. Profit before tax of the parent COmpary WND 15,506,685,849

3.2 Consolidated Profit Before Tax VND 16,390,210,641
4. Net profit after corporate income (ax

4.1. Net profit after corporate income 1ax of the

VND 28,216,072.346
parént company

4.7. Consolidated Net Profit After Corporate VND 28.840,506,381
Income Tax

3. Approve the investment completion results for 2025, the specific figures are
as follows :

Asset value
increase as of
No. Criteria December 31,
2025
i_ o | (billion VND)
r | lnw,smwnt in infrastructure develupmtnt _ ] 8,515
Prn]em ta renavate and upgrade berth No. | to 50,000 DWT 1460
m reduce cargo load. - = _ T
| Area No. T-KB(1l) - | 4,065
I | Investing in the purchase of machinery and equipment. | 1,453
! | Vehicle control equipment and applications _ {).464
5 Equipment for measuring and monitoring approach h speed 0,341
and approach angle. _ )
4 Wheel loader with integrated environmental cleaning 0,380
function: Model T236 B _ '
6 | Ben multi-purpose BM4 = . 0.219
7 | Asus Genbook 514 laptop ) | ] {3,040
Total _ _ | 9,978

4. Profit distribution, allocation of corporate funds, and dividend levels for
2025: (Separate financial statemenis for 2023}

Proposal for 2015
Content Percentage .\ oount (VND)
(o)
1. Realized profit | 15.506,685,849
2. Corporate income tax pavable 7,200,613,503
3. Profitaftertax 3=1-12} 28,216,072,346



4. Establishing a business fund (4 =4.1 + 42 + 4.3 +

’ 11,122,776,000

4.4)
4.1, Development Investment Fund 15% 4,232.411,000
4.2, Reward Fund - 11.0% 3,103,768,000
4.3, Welfare Fund C 1LETY 3,349,248,000
4.4, Executive Management Bonus Fund 1.35% 437,349,000
fs chm&;:}:ing profit this year for dividend distribution 17,093,296.346

6. Remaining dividends from the previous year that
have not yet been distributed.
7. Total accumulated dividends up to the end of this

24,464,265

17,117,760,611

| year (7 - 5+6) _

8. Dividend-paying stock (8 = 8.1 - B.2) 244,536,170,000
8.1. Registered capital 245,018,170,000
8.2, Excluding treasury stock (not distributed as 482,000,000

dividends) ERANRET

9. Expected dividend payout for this year. 7.00% 17,117,532,000

Norte: ]

Charter capital: VND 245018170,000; Excluding treasury shares rir&! w:
distributed as  dividends): VND 482.000,000: Dividend-paying shares: P']"-’H‘ "“i
244,536,170,000.

FI Al “/E,-"I
Actual dividend distributed: VND 244,536,170,000 x 7 %o = VND }7,117, 332, ﬂﬂ_ﬂ
= Method of dividend payment for 2025 : in cash. —
- Dividend payment schedule: Dividend payments will be made in accordance with
the regulations of the law on securities and the securities market,
Respectfully submitted./.

. /B BY BOARD OF DIRECTORS
Recipients: ,-r{ ST

- As above;

- Board of Directors; Supervisory Board;
= Archived: Documents, C.G Officers |
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