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THU MOI ‘ A )
THAM DU PAI HOI CO PONG THUONG NIEN NAM 2026

Kinh giti: QUY CO PONG CONG TY CO PHAN DICH VU - XAY DUNG CONG
TRINH BUU DIEN.
Can ci Diéu 18 td chirc va hoat dong Cong ty ¢ phin dich vu - x4y dung coéng trinh Buu dién.

Hoi ddng quén trj Cong ty cb phén dich vu - xdy dung c6ng trinh Buru dién trin trong kinh mdi Quy cb
dong dén tham dy Pai hoi ddng C6 dong thudng nién ndm 2026 nhu san

1. Thoi gian: 08 giv 30 ngay 16 thang 5 ndm 2026 (tha Bay).

2. Pia diém: Hoi truong Vién Thong TP.HCM 12/4 Nguyén Thi Minh Khai phuong Sai Gon TP.HCM.

3. Chwong trinh va tai li¢u ciia Dai hoi: Tai lidu ndi dung PEHDED-thudng nién ném 2026 duge Cong ty dang
tai, cdp nhét (n€u co) tai website: http://www.ptco.com.vn va giri ban in dén Quy Co déng khi tham dy Pai hoi.
4. Pang ky dw hop:

P4 chudn b co s& vét chét dén tiép Pai bidu, Quy CH dong vui long Ddng ky tham di Dai hdi tai Cong ty cé

phén dich vu - x4y dung cbng trinh Buu dién hosic giri Gidy xdc nhdn tham dw vé dia chi duéi day truée ngly
09/05/2026.

5. Uy quyén tham dw dai hdi:

Néu Quy C6 dbng ty quyen cho ngudi khéc tham dy Dai hoi, Quy Cb dong vui long dlen vao mAu Gzay 1y quyén
tham di Pai hoi hosic Méu khdc theo Quy dinh cila phdp ludt vé dan sy va gii Gidy tiy quyén di ky v& dia chi
duéi day trude ngay 15/05/2026 hodc xudt trinh khi Ngudi nhan ty quyén dén dy Pai hoi.

(Luu y: Gzay iy quyen phii néu ré tén cd nhén, t5 chikc dwoc ty quyén va phat co so lu’ong co phan dwoc uy
quyen Gidy uy quyén phaz la ban chinh, co chit ky song. Truwong hop nhin iy quyén tiv cé dong t6 chirc thi
Gidy sy quyén phdi cé diu ciia té chikc iy quyen)

6. Pia chi giti viin ban va lién hé hd tro:

CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BU'U PIEN

Dia chi: 49 Bis Trén Binh Trong, Phudng Binh Loi Trung, Thanh phd Hé Chi Minh.

1/ Ong Poan Vin Huéng - DT: (028) 35150584 — 0919.452.54 - Email: huongnam7903@gmail.com
2/ Ba Pham Thi Hué - DT: (028) 38050707 — 0909851013 - Email: phamhue78@yahoo.com.vn

7. Cb dong hoic nguwdi nhan iy quyén dén dw Dai hdi vui 1ong mang theo céc gidy to sau:

- Thu mdi mdi tham dy Pai hoi va Gidy ty quyén (ndu co);
- CCCD/Hb chiéu hosc ban sao hop 16 Gidy CNPKDN cua tb chirc.
R4t han hanh duoc d6n tiép Quy CH dong tai Pai hoi dong cb dong thudng nién nim 2026
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CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc 1ap — Ty do — Hanh phiic

~==-00 0=
ey HGAY ... thang ......... ndm 2026
GIAY UY QUYEN THAM DU

PAT HOI CO PONG THUONG NIEN NAM 2026

Kinh gtri: Hoi dong Quan tri Cong ty Cb phin DV-XD Cong trinh Buu dién.

CANhAN/S ChiIc SG RTUL . ....eeieeeeeeeie e
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Pdng ¥ iy quyén cho Ong (Ba) sau ddy:

O VAEN: oottt

Thay mt t6i/ Pon vi ching t6i tham dy phlen hop Pai hoi cd dong thudng nién nam 2026
Cong ty c¢b phan dich vu - x4y dung cong trinh Buu dién v6i sb lugng ¢b phén dugc néu trén, tai HOi
trudng Vién Théng TP.HCM 12/4 Nguyén Thi Minh Khai phudng Sai Gon TP.HCM).

Ngudi duge uy quyén s& thay toi:

- Tham gla gop ¥y klen nhung vén d& do Pai h01 a8 ra.
- Bidu quyet nhlmg vén d& do Pai hoi yéu ciu.
- Mt s6 vAn @& khéc phét sinh (ndu c6).

T6i xin cam k&t chiu trach nhiém vé noi dung biu quyét céc van dé trong pham vi dai hoi
d6i v6i c4 nhan/td chite duge nhén @ iy quyén.

Ngwdi nhin uy quyén Ngwdi uy quyén
(Ky, ghi ro ho tén) (Ky, ghi rd ho tén)

Ghi chii: Quy c6 dong cé thé ty quyén cho Chii tich HDOT hode TGD Céng ty theo danh sdch dinh kém.
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap- Ty do- Hanh phtic
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TP. H6 Chi Minh, ngay ...... thdng ... ... nim 2026

XAC NHAN THAM DU
PAI HQI CO PONG THUONG NIEN NAM 2026

Kinh giti: Hoi ddng Quan tri Cong ty C§ phin DV-XD Cong trinh Bwu dién
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Cin ctr thw moi tham dy Pai hoi ¢b dong thudng nién ndm 2026 cia Cong ty ¢d phén dich

vu - x8y dung cong trinh Buu dién, Téi x4c nhin nhu sau:

[ Tryc tiép tham dy hop Pai hoi ¢b dong thudng nién nim 2026 ctia Cong ty cb phin
dich vu - xay dung cong trinh Buu Dién

[1 Uy quyén cho ngudi khéc tham dy hop Dai hoi ¢d dong thuong nién ndm 2026 cla
Cong ty C6 phin Dich vu - X4y dung cong trinh Buu Dién
Xin tran trong cdm on!

COPONG
(Ky, ghi ro ho tén)
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DANH SACH THAM KHAO UY QUYEN THAM DU
PAT HQI CO PONG THUONG NIEN NAM 2026

STT HOQ VA TEN CHUC VU
1 MAI XUAN DUNG CHU TICH HPQT
2 NGUYEN THANH LAM TONG GIAM POC




CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU BPIEN
Post & Telecommunications - Construction Works Services Joint Stock Company
Dia chi: 49 bis Tran Binh Trong, Phwdng Binh Loi Trung, TPHCM
DT: 08-38050707 — Fax: 08-35150580

~ CHUONG TRINH
DAI HOI BONG CO BDONG THUONG NIEN NAM 2026
CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU PIEN

I/ THOI GIAN - DIA PIEM:

— Ngay tht bay 16/5/2026 (tir 8h30 — 11h30)
— Hoi trvdng Vién Théng TP.HCM 12/4 Nguyén Thi Minh Khai phuong Sai
Gon, TP.HCM.

11/ NOI DUNG CHUONG TRINH BAI HOI:
A/ Phan nghi thirc Bai hdi: 08h30 — 8h45

1. Tuyén bd ly do, gi¢i thiéu Dai biéu tham du.
2. Thong qua Quy ché t6 chirc Dai hoi, Quy ché bau ctr.
3. Bdo cao kiém tra xac nhan tw cach cd dong tham dv dai hdi.

4. Gi@i thiéu Cha toa doan va Thu ky doan

B/ Phan ndi dung dai hoi: 8h45 — 11h30

[EEN

. Biéu quyét thong qua vé chwong trinh Pai hoi.

2. Bao cdo két qua hoat dong SXKD nam 2025 va ké hoach SXKD nam
2026.

3. Bao céo cbng tac quan tri cta Hoi dong quan tri nam 2025 va phuong

hwéng cong tac quan tri ctia Hoi dong quan tri nam 2026.

4. Bao cao hoat dong clia Ban kiém soat nam 2025 va ké hoach cong tac nam

2026 cla Ban kiém soat.
5. Bao cao thu lao ctia HOi dong quan tri va Ban kiém soat nam 2025.
6. To trinh thu lao clia HAi dong quan tri va Ban kiém soat ndm 2026.

7. Bang dé nghi ty 1é tra c0 ttrc va trich 1ap cac quy nam 2025.



8. To trinh lwa chon Cong ty kiém toan bao cao tai chinh 2026.

9. T& trinh mién nhiém thanh vién HDQT.

10.T® trinh mién nhiém thanh vién BKS.

11.

12,

13.

14,

15.

Bifu quyét thong qua to trinh mién nhiém va bau bd sung thanh vién
HDQT nhiém ky 2022-2027.

Bau b sung thanh vién BKS nhiém ky 2022-2027.
Théo luan goép y clia co dong.

Chu toa gidi dap, tra 10i cac y kién gép y, dé xuat.
Phan biéu quyét cac van dé thong qua Dai hoi:

— Biéu quyét thong qua Bao cao két qua hoat dong SXKD nam 2025 va
ké hoach SXKD nam 2026;

— Béo céao hoat déng cia HPQT nam 2025 va dinh hwéng hoat ddng cua
HDQT nam 2026;

— Béo céo hoat dong cla Ban kiém soat nam 2025 va ké hoach cong tac

nam 2026 cua Ban kiém soét;

— Biéu quyét thong qua Bao céo thu lao clia HOi dong quan tri, Ban kiém

soat nam 2025;

— Biéu quyét thong qua to trinh thu lao cla HOi dong quan tri, Ban kiém
soat nam 2026;

— Biéu quyét thong qua Bang dé nghi ty Ié trd c0 tirc va trich 1ap cac quy
nam 2025;

— Biéu quyét thdng qua To trinh lwa chon Cong ty kiém toan bao céo tai
chinh nam 2026.

— Biéu quyét thong qua Béo céo tai chinh kiém toan nam 2025;

16.Thdong qua Bién ban Dai hoi, Nghi quyét Dai hoi.

17.

Phat biéu tong két va tuyén b6 bé mac Pai hoi.



CONG TY CO PHAN

N ; CONG HOA XA HOI CHU NGHIA VIET NAM
DV- XD CONG TRINH BUU PIEN

Bic 1dp — Ty do — Hanh phuc

TP.Ho Chi Minh, ngay 16 thang 5 ndm 2026

BAO CAO KET QUA SAN XUAT KINH DOANH 2025
VA PINH HUONG KE HOACH KINH DOANH NAM 2026

Kinh thua: Quy vi Cb déng, Quy vi dai biéu.

I/. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025:

1/ Tinh hinh hoat ddng san xuéit kinh doanh:

Duogc su quan tam chi dao sat sao cia Chu tich HPQT va sy d(‘)ng hanh cac thanh
vién ctia HPQT. Ban diéu hanh cong ty cung véi lanh dao céc don vi trye thuoc cling
toan thé CB.CNV Céng ty nd lye, doan két tich cyuc tim ngudn cong viée, t chirc thi
cong hop 1y, néng cao néng suét lao ddng, ti uu héa chi phi cting mot loat giai phap
day nhanh tién d6 dong tién, cdc giai phap tin dung khi mé béo 1anh, két qué hoat ddng
san xuét kinh doanh 2025 dat dugc nhu sau:

DVT: Ty dong

ot | O tiey Thye hién | K& hogeh | Thyc hién | T§ 16 % so | So véi cing ky
nim 2024 | ndm 2025 | ndm 2025 | v6i ké hoach nam 2024

1 | Doanh thu 41221  44270| 53,438 121% 129,64

2 {;flfénh“@“ st 1,5 1,597 0,811 50,78% 54,06%
Thu nhép binh

3 |quan ~ ddu 12,9 13,9 11,3 81,29% 87,59%
nguoi/thang
(triéu dong)

4 | Chia cd tire 5% 6% 3% 50% 60%

- Doanh thu dat 53,438/44,27 ty ddng, hoan thanh 121% ké& hoach nim, tuong
duong 129,64% so véi cung ky nam 2024,

- Loi nhufn sau thué dat 811 triéu d("ing, hoan thanh 51% ké hoach, tuong duong
giam 54,06% ciung ky ndm 2024.

- Thu nhdp binh quin cta can by cdng nhan vién nidm 2025 1a 11,3 triéu
dong/thang/ngum dat 81,29% so ké hoach, tuong duong 87,59% so nam 2024.

-~ V& cb tiie: S& trinh Pai hoi biéu quyét thong qua (du kén 50% Nghi quyét nam
2025, cu thé: 6%50% = 3%).

- Ty suét loi nhudn trén vén Chu sé hitu (ROE) dat mire 8,07%.
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- Ning suét lao dong binh quén nam 2025 1187,5 tri¢u ddng/ngudi, ting 1,24 1an
so voi nAm 2024. (Nang sudt lao dong binh quin nim 2024 1a 957.6 triéu
ddng/ngudi).

Mot sb chi tidu tai chinh khac: (Qup ¢é déng xem béng tom (it 56 licu tai chinh
dinh kem).

II/ PINH HUONG KIE HOACH SAN XUAT KINH DOANH NAM 2026

2.1. Cacvan dé cong ty dang phai doi mit va vugt qua dé dat dwoe cac muc tiéu.
- Dich vu clia cong ty dang cung cip co ham luong k¥ thuét chua cao vi ch1u
sy canh tranh moi mit: Gla thanh, nang suét lao ddng, chi ph1 quan Iy ..
cac cong ty d6i thit. D& thing thiu cac dbi tha sén sang giam gid sdu. Co nhung
01 thau ti 1& giam gid trén 40% so véi gi4 tri goi thiu.
- Tu01 doi binh quén cia ddi ngii k¥ thuét thi cong trén 47 tudi 13m cho ning
suét lao dong thip so véi thi truong va kho tiép can cdc cong viée moi.
2.2. Vbndiéuld thap la moét trong nhlmg yéu t6 kho khiin v& mét tai chinh. Trong khi
cdng ty chua tiép can dugce vai tin dung tir céc ngln hang.
2.3.  Cac muc tiéu chii yéu ciia cong ty:
- Tiép can thi truong méi, khéch hing méi nhu: Mobiphone Global, Mobiphone
Solusions, PTSC, ...
- Té&i wu chi phi quéan 1y, chi phi trién khai dé ting tinh canh tranh v gitt viimg

thi trudng truyén thong.
- Tung budc co cdu lai lyc lugng lao dong dé nang cao trinh d6 va ning suat dé
nang cao kha ning canh tranh.

- Pa dang hod nganh nghd kinh doanh, san phim dé tim kiém doanh thu méi,
lgi nhuan mc’gi.
2.4. Cac chi tiéu ké hoach nim 2026:

Pon vi tinh: 1y dong.

Thuc hién Ké hoach Tang trudng vaoi
STT Chi tidu nam 2025 nam 2026 nam 2025
1 Doanh thu ] 53,438 56 5%
2 Loi nhuin sau thué - 0,811 850 5%
3 | Thu nhdp binh quin dau .
ngudi/thang (tri¢u dong) 1,3 13.4 19%
4 | Chia cb tirc 3% 3,6% 20%

2.5. Cac bién phap thuc hién:

Nhém gidi phap vé to chire:

- Tién baoh sip xép lai bd may td chiic theo hudng chuyén mon hod, gidm khau
trung gian tap trung ngudn luc phat trién ddi ngfi kinh doanh va lyc luong k§
thuat.

- Tinh toan cac chi s6 mét cach chinh xéac dé 1am co sé dp dung vao cée phuong
an kinh doanh. Céac s0 ligu phdi ludn cép nhét vai tinh hinh kinh doanh trong
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nim dé lam co SO ra quyét dinh vé phuong an gid khi tham gla cac du an.
Nhim han ché t8i da cic rdi ro ¢6 thé phét sinh trong qua trinh trién khai va
tang tinh canh tranh,

- Ra soat, bd sung céc nganh nghé kinh doanh phti hgp trong giai doan m&i.

- Tung bude xay dung d6i ng tu vén giai phap CNTT. Lam nén méng cho viée
phat trién kinh doanh trong linh vwe CNTT.

- Téi wu quy trinh trién khai, kiém soat chét lvgng. Rat ngén thoi gian nghiém
thu dé& c6 thé thu hdi vén mét cach nhanh nhit nhim néng cao hiéu qua cua
du an.

Nhém gii phap vé nhan su:

- Ra soét lai nhan sy va b6 trf hop Iy theo trinh d9, strc khoé.

- Pao tao thém céc k§ nang méi cho doi ngil trién khai hién hiru nhu: Bao tri
bao duding, xir 1y sy ¢6 cho may phat dién, may lanh, &c quy, camera ...

- Dao tao nghidp vu gidm sat cong trinh, kidm soat chit luong.

- Tuyén dung nhan sy mé&i ¢é ning lyc, trinh d6 dé c6 thé tiép cén cac cong
nghé, san phdm méi.

Nhém giai phap vé xdy dyng ddi tac:

- Pt quan hé véi cac ngan hang dé tiép cén céc ngudn tin dung chinh théng,

- Xay dung va thiét [ap voi cac dbi tac tin ciy dé phat trién thi trudng, san pham
dich vu moi.

- Luya chon dbi tac hop tic dé t6i da hoa loi thé vé st dung cac bds hién hiru.

Nhém gii phap vé phat trién khach hang:

- Duy tri quan hé véi khéch hang truyén théng. Cép nhét thong tin vé Iinh vuc
kinh doanh, giai phap cua cong ty. )
- Tiép cén cac khach hang tiém nang. Gid1 thi€u cong ty dén véi khach hang.

Trén day 13 béo céo két qua sdn xudt kinh doanh nim 2025 va ké hoach SXKD
ném 2026, Ban didu hanh cong ty rét mong nhén dugc sy dong gop ¥ kién ctia Quy cb
déng vé ban béo cao ndy vi su phét trién ciia Cong ty.

Kinh chiic Quy dai biéu, Quy c6 dong manh khoe, thanh dat va hanh phac!
Xin trdn trong cam on!
TONG GIAM DOC
(i l"*‘- KAY DL ”'R 4|

CONG TRINH I.':_.',
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Nguyen Thanh Lam
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