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CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOQI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Djc 14p - Tw do - Hanh phic

S6: 01/NQ.PHPCDTN/2026 TP.HCM, ngay 24 thdng 04 nam 2026

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA

- Can cit Ludt doanh nghiép s6 so 59/2020/QH11 dwge Quoc Hoi mieée Cong Hoa Xa Hpi
Chu Nghia Viét Nam thong qua ngay 17 thdang 06 nam 2020,

- Can cik Piéu 1é t6 chirc va hoat dong ciia Cong ty CPSX va TM Nam Hoa;

- Can cik bién ban hop Pai héi dong Cé dong thucng nién nim 2026 cua Céng ty c6 phan

San xudt va Thicong mai Nam Hoa ngay 24 thang 04 nam 2026

QUYET NGHI:

A A e , - a A \ ’ . i At 3A '| .
Dieu 1.Thong qua cac bao cao cua Ban di¢u hanh, bao cdo cua Hoi dong quan tri,
bdo cdo cua thanh vién ddc lap HPDQT va bao cdo cua Ban Kiém soat.

Dicéu 2. Théng qua bdo cdo tai chinh ndm 2025 di duoc kiém toan (chi tiét theo noi
dung t&r trinh s6 01/TTr-DHDCD.2026)

Dic¢u 3.Thong qua ké hoach kinh doanh ndm 2026 (chi tiét theo noi dung to trinh
s6 02/TTr-DHDCBD.2026) , cu thé:

Ké Hoach kinh doanh céng ty me nam 2026:

: KQNAM | KHNAM | KH2026/
STT CHi TIEU pyr- | HH02 L
1 | DOANH THU THUAN Ty Dong 348 268 77.0% |
1.2 | - Doanh Thu San xuit Kinh Doanh | Ty Déng 204 260 127.6% |
1.2 | - Doanh Thu cho thué xudng Ty Dong 20 8 42.0% |
1.3 | - Doanh Thu chuyén nhurgng BDS ‘ § |
o | dau tu Ty Dong 125
5 :;I:ST (Khdng gdm khoan dy phong Cty T§ Déng o 45 | ?5'00 v
Tr;’ch f{i{)/ hoan nhdp dw phong khoan h= % 18
4 | dau tir tie Cty con Ty Dong ;
5 | TONG LOINHUAN SAUTHUE | TyPéng | 54 60 | 110.9%

Ké hoach Két qua kinh doanh hop nhat nim 2026:



S KQNAM | KHNAM | KH2026/
STT | CHI TIRU PVT %025 Rl i
1 | Doanh thu hgp nhit Ty Pong 382 311 81.4% |
1.2 | - Doanh Thu San xudt Kinh Doanh Ty Pong 208 | 260 | 1252% |
1.2 | - Doanh Thu cho thuékuéng i e i Ty Péng 50 gl 102.6%
1.3 | - Doanh Thu chuyén nhuong BDS dau tv | Ty Dong 125 | 2
2 |LNSThepnhdt Ty Dong 40 69 170.4%
4 | LNST ¢6 déng cong ty me Ty Péng 23 57 253.3%
3 | LNST C4 dbng khong kiém soat Ty bong -14 12 -84.1% |

Diéu 4.Thong qua phuong an phan phdi loi nhuan liy ké nam 2025 va ké hoach
phén phoi lgi nhudn nim 2026 (chi tiét theo néi dung to trinh s6 03/TTr-

DHPCP.2026) , cu thé:

Loi nhuan hop nhét lity ké nam 2025 chuyén sang

78,792,551,124

Phuong an chia ¢6 tic Ity ké tai 31/12/2025 1a 30% ménh gi4 cd phiéu

- pho thong bing tién - 72,011,094,000
Dur kién loi nhuan sau thué c6 déng cong ty me ndm 2026 56,990,000,000
= ] Tz " AT = 3 o A = 2 i 7 =
4 Dl_r klegtam lmg c6 tirc ndm 2026 la 10% ménh gid c6 phicu pho thong | 24,003,698,000
bang tien ‘ i : e
5 | Lot nhuan hop nhat Ity k€ chua phan phoi chuyén sang nam sau 39.767.759.124

=14 i)

Diéu 5.Thong qua viéc lya chon don vi kiem toan doc ldp bao cao tai chinh nim

2025 (chi tiét theo néi dung to trinh sé 04/TTr-PHDCP.2026)

Di¢u 6.Thong qua thi lao Hoi dong quan tri va Ban kiém soat nam tai chinh 2026
(chi tiét theo noi dung to trinh s6 05/TTr-DHPCP.2025), cu thé:

Thi lao dw kién chi tra cho Hoi dong quan tri nim 2026

] i - .
. SO ' 2 1
THU LAO 01 SO . TONG THU |
STT | DANHMUC | THANH VIEN ;gfgg THA T}"gq'g‘;do | THUE TNCN | LAOGOM |
THANG VIEN NG THUE TNCN
j | Chu tich hdi 15,000,000 1 12| 180,000,000 | 20.000.000 | 200,000,000
dong quan tri g
5 | Thanh vién hoi 10,000,000 | 4 12| 480,000,000 | 53333333 | $33.333.333
dong quan tri '
TONG CONG | 660,000,000 | 73,333,333 | 733,333,333




Thi lao du kién chi tra cho Ban kiém soat 2026

SO

THU LAO 01 i sO s TONG THU

STT DANH MUC THANH VIEN ';Elgiﬁ THA TH%{;[O | THUE TNCN | LAO GOM

/THANG NG THUE TNCN

VIEN n |
| Trwong ban 10,000,000 | 12 | 120,000,000 | 13,333,333 | 133,333,333

kiém soat T ), X
g | g 3,000,000 2 12| 72,000,000 | 8,000,000 80,000,000 |
iem soat il & . |
a |
TONG CONG 192,000,000 | 21,333,333 213,333,333

Piéu 7. Théng qua v1e(, uy quycn cho Hoi dong quan tri quyet dinh mot s6 van dé
thude quyén han ciia Dai hoi dong co dong (chi tiét theo ndi dung to trinh
s6 06/TTr-PHPCD.2025), cu thé:

1) Théng qua chu truong dau tuw méi hodc hop tdc gép von dau te hode mua lai

cde dw an Khu Cong nghiép, Khu D6 thi v mdt bang dé kinh doanh hocic cho thué. Tong

gid tri dau te gép von khong qud 70% téng tai san trén Bdo cdo tai chinh hop nhdt nim

2025 Giao cho HDQT xem xét théng qua phicong dn dau tie va mua lai cu thé, xin ¥ kién

DHDCD bang van ban trong trieémg hop vieot qud 1y quyén dwgc giao.

2) Théng qua chil truong g6p von thanh ldp Céng ty truc thuée NHT va do NHT so

hitu t0i thieu 60% von diéu 1é vdi cdc néi dung sau

o Tén Cong ty con:Céong ty C6 phin NAM HOA LAND ( tén cong ty c6 thé duge

diéu chinh phi hop theo quy dinh ctia phap luat tai thoi diém dang ky doanh nghiép

e Loai hinh doanh nghiép: Céng ty C6 phan

e Vén diéu l¢: khong qua 68.000.0000.000 ( bing chir : Sdu muoi tAm ty ddng)

3)  Thong qua va cho phép Céng ty thuc hién cdac giao dich véi ngieci ndi b cdc

bén co lién quan cua cong ty bao gom va khong gici han boi cdc giao dich mua ban tai san,

vay va cho vay...

VOi gid tri toi da khéng qud 50% tong tai san theo Bdo cdo tai chinh dicoe

kiém toan thoi diém 31.12.2025 cva cong ty.

Piéu 8. Thong qua quy ché thuéng HPQT, BKS, BPH (chi tiét theo noi dung to
trinh 56 07/TTr-DHDCD.2025)

Piéu 9.Dai hoi cd déng giao cho Hoi déng Quaén tri, Ban Kiém soét va Ban Giam
dbc Cong ty C6 phin San xudt va Thuong mai Nam Hoa chiu trach nhiém
trién khai thue hién cdc ndi dung néu trén theo quy dinh cua phép luat va
Diéu 16 Céng ty C phan San xuét va Thuong mai Nam Hoa va béo céo
két qua thuc hién tai Dai hoi dong cd dong thudng nién lan sau.

o L
= >
=

=



Diéu 10. Hm dong Quan tri, Ban Kiém sodt, Ban Giam déc Cong ty C6 phan San
xuat va Thuong mai Nam, cac phong ban chuyén mén thi hanh theo quyét
nghi nay.

Nghi Quyét gdm 10 didu, dugc Pai hoi déng CH dong thuong nién nam
2026 ctia Cong ty C6 phan San xuét va Thuong mai Nam Hoa théng qua toan vin
tai cuc hop.

‘Noi nhin:
- Uy ban Chimg khoan;
- 86 GDCK HCM
- Hoi dong quan tri:
- Ban kiém soat;
- Ban diéu hanh;
- Cdng bé thong tin trén Website:
- Luu Coéng ty




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Pic 1ap - Tw do - Hanh phiic

Sé: 01/BB.DHPCHTN/2026 TP.HCM, ngay 24 thang 04 ndm 2026

BIEN BAN PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA
NGAY 24 THANG 04 NAM 2026

Hém nay, vao hdi 09h30 ngay 24 thang 04 nam 2026, tai Chi nhanh Nhon Trach -
Cong ty C6 phan San xudt va Thuong mai Nam Hoa.

Pia chi: Lo s6 3, duomg SA Khu c¢dng nghiép Nhon Trach 2, Xa Pha Hoi, Huyén Nhon
Trach, Tinh Pong Nai, Viét Nam.

Dai hoi dong Cd {dﬁng thuong nién nam 2026 Céng ty C6 phin San xuét va Thuong
mai Nam Hoa d3 duoc tién hanh.
NQI DUNG PHIEN HOQP:
I.  Paihdi dong Co dong da tién hanh thi tuc sau:
1. Ong Doan Hwong Son - Chi tich HDQT:
Tuyén b ly do dai hdi
2. BaPham Thi Kim Chi thay mit Ban kiém tra tw csch dai biéu
Poc bién ban kiém tra tu cAch dai bidu. Theo d6, S lvong Cb dong tham gia va ngudi
duge ty quyén: 06 ngudi, nam giir 19,103,119 c6 phan/ 24,003,698 cb phan ¢6 quyén
biéu quyét (trén tdng s6 24.028.169 c¢b phin), trong ing véi 79,5% tong s6 ¢d phan cé
quyén biéu quyét tham dur dai hoi va dai hoi du diéu kién tién hanh té chirc Pai hoi theo
quy dinh cua phap luat.
3. Théng qua chwong trinh, quy ché lam viéc va danh sach Poan chi tich, Ban thw ky
va Ban kiém phiéu: Cu thé:
3.1. Doan Chu tich
1s Ong Doan Huong Son Chirc vu: Chu tich HBQT — Chu toa
2.Ong LéDuy Anh Chtre vu: Thanh vién HDQT — Thanh vién
3. Ong Nguyén Tién Tho Chire vu: TV HPQT-Tdng gidm déc — Thanh vién
3.2 Ban Thw ky:

1. Ong Nguyén Pirc Cuong Trudng ban

2. Ba Nguyén Thi Thu Huyén Thanh vién
3.3 Ban kiém phiéu biéu quyét & kiém phiéu bau cir:

1. Ba Ho Thi Sa Trudng ban

2. Ba: Nguyén Thi Hoa Thanh vién

3. Ba: Nguyén Ngoc Mai Khanh Thanh vién

Trang 1/4




CONGTY CO PHAN SAN XUAT VA THUONG MAINAM HOA
Bién ban hop Pai hi dong Thudmg nién thudng nam 2026 (ngay 23 thang 04 nam 2026)

Dai hoi da biéu quyét thong qua Quy ché lam Qiéc véi ti l_é_ 100%.

Dai hdi da bidu quyét thong qua Chuong trinh Dai hdi voi ti 1¢é 100%.

Pai hoi da biéu quyét thong qua Danh sach Chi tich doan, Ban Thu ky va Ban kiém
phiéu Pai hoi véi ti [é 100%.

Thong qua bdo c4o béo céo ctia hdi déng quan tri nim 2025 va dinh hudng 2026

Két qua bitu quyét théng qua:
S6 ¢b phin déng y: . 19,103,119 cb phan, tuong tmg 100%

S6 ¢6 phan khong dong y: 0 ¢b phan, tuong g 0%
S6 ¢6 phan khong c6 v kién: 0 cb phén, tuong tmg 0
Théng qua béo cdo ctia Ban diéu hanh nam 2025 va ké hoach kinh doanh nam 2026

Két qua {)iéu quy#ét thong qua: i
S6 ¢0 phan dong y: 19,103,119 ¢b phén, tvong tng 100%

86 cd phan khong ddng y: 0 cb phan, tuong tng 0%
S6 ¢6 phan khong c6 y kién: 0 cd phén, tong tmg 0%
Thong qua bdo cdo ctia Ban kiém soat nim 2025 va ké hoach nam 2026

Két qua biéu quyet thong qua:
86 cb phin dong y: 19,103,119 cb phén, tuong tmg 100%

S6 ¢6 phén khéng déng ¥: 0 ¢ phén, tuong ung 0%
S6 ¢6 phin khéng cé ¥ kién: 0 ¢ phan, tuong tmg 0%
Thong qua bdo cdo cua thanh vién déc lap Hoi dong quan tri

Két qua biéu quyet thong qua:
S6 ¢6 phan déng y: 19,103,119 ¢b phan, twong tmg 100%

S6 ¢ phan khéng dong y: 0 ¢b phan, tuong img 0%
S6 ¢ phan khéng c6 v kién: 0 ¢ phén, trong tmg 0%
Thong qua bdo cdo tai chinh ndm 2025 (chi tiét theo ni dung t& trinh sé 01/TTr-

bHDCD.2026)

Két qua biéu quyet thong qua:
$6 cb phin ddng ¥: 19,103,119 cb phén, turong tmg 100%

S6 ¢b phan khéng déng y: 0 ¢d phan, twong ung 0%
S6 ¢6 phan khéng c6 ¥ kién: 0 cb phén, twong tmg 0 %
Théng qua ké hoach kinh doanh nam 2026 (chi tiét theo noi dung t& trinh sé 02/TTr-

DHBCD.2026)
Két qua biéu quyét thong qua:

86 ¢6 phan ddng y: 19,103,119 ¢ phan, tuong tmg 100%
S8 cé phan khong dong y: 0 cb phan, tuong tmg 0%
S6 ¢6 phan khong ¢ ¥ kién: 0 ¢ phén, tuong tmg 0 %

Trang 2/4



CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA
Bién ban hop Pai h¢i ddng Thudmg nién thudmg nam 2026 (ngay 23 thang 04 ndm 2026)

10.

122

13.

14.

Théng qua phuong an phan phéi loi nhuén liy k& nam 2025 va ké hoach loi nhuin nim
2026 (chi tiét theo ndi dung to trinh sé 03/TTr-DPHPCD.2026)
Két qua biéu quyét théng qua:

S6 ¢6 phan déng y: 19,103,119 ¢6 phén, twong tmg 100%

S6 ¢6 phan khong dong : 0 ¢d phan, tuong tmg 0%

S6 ¢6 phin khéng c¢6 ¥ kién: 0 cb phén, tuong tng 0 %
Théng qua viée lwa chon don vi kiém toan doc 1ap bdo cdo tai chinh ndm 2026 (chi tiét
theo noi dung t& trinh s6 04/TTr-PHPCD.2026)

Két qua biéu quyét thong qua:

S6 cb phin déng v: 19,103,119 ¢6 phén, tuong tmg 100%

S6 c6 phan khong dong y: 0 ¢d phan, tuong timg 0%

86 ¢6 phén khong c¢6 ¥ kién: 0 ¢d phén, twong tmg 0 %

Thong qua thu lao Hai déng quan tri va Ban kiém soét (chi tiét theo nodi dung to trinh
s0 05/TTr-BHDCD.2023)

Két qua biéu quyét thong qua:

S6 ¢b phan dong y: 19,103,119 ¢b phén, trong tmg 100%

S6 cb phan khong ddng y0 ¢b phén, twong ung 0%

S6 cb phan khong 6 ¥ kién: 0 ¢b phén, twong img 0 %
Théng qua viée ({jf quxén cho Hoi d?mg quan tri quyét dinh IT}(}I s6 vén dé thudc quyén
han cta Pai hoi dong cd dong (chi tiét theo ndi dung t& trinh so 06/TTr-PHDCD.2025)
Két qua biéu quyét thong qua:

S6 cb phin dong ¥: 19,103,119 ¢b phin, tuong tmg 100%

S6 ¢b phan khong dong y: 0 ¢d phan, tuong tmg 0%

S6 c6 phin khong c6 y kién: 0 cd phin, tuong tmg 0 %
Thong qua quy ché thtt?‘ng Ban Piéu hanh, Hoi dong quan tri, Ban Kiém soat (chi tiét
theo ndi dung t¢ trinh s6 07/TTr-DHDCD.2025)

K#ét qua biéu quyét théng qua:

S6 cb phan ddng ¥: 19,103,119 ¢ phén, turong tng 100%

S6 ¢6 phén khéng ddng v: 0 ¢d phén, twong tmg 0%

S ¢b phan khong ¢6 ¥ kién: 0 ¢d phan, twong tmg 0 %

Trang 3/4



CONGTY CO PHAN SAN XUAT VA THUONG MAI NAM HOA
Bién bén hop Pai hoi dong Thudmg nién thudng nam 2026 (ngdy 23 thang 04 nim 2026)

15. Thong qua Bién ban Pai hoi ¢cé déng thudng nién ndm 2026

Dai héi déng C6 ddng di nghe Thur ky phién hop doc toan vin Bién ban Dai héi.
Két qua biéu quyét théng qua:

- S0 cb phan dong y: 19,103,119 ¢b phén, tuong img 100%

- S6 cb phin khéng déng y: 0 cb phan, twong img 0%

- S6 cb phan khong ¢6 ¥ kién: 0 ¢b phan, tuong tmg 0 %

- Bién ban nay gdm 04 trang da duoc doc lai trude Pai hoi cho tat ca cac CH dong thong
qua trude khi bé mac Pai hoi.

Phién hop Dai hgi dong C6 dong da két thiic vao héi 11 gior 00 phut ciing ngay.

CHU TOA TM. Ban Thw Ky
Trwéng Ban

Trang 4/4



CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Pgc lap - Tw do - Hanh phue

5‘0"_-{)[/BCHQQT.BHB(_‘B_ 2026 TP.HCM, ngay 24 thang 04 nam 2026
BAO CAO CUA HQI PONG QUAN TRI
(Tai Dai hoi dong co dong thiecng nién nam 2026)
Kinh giri: Pai hi dong Cb dong Cong ty C6 Phin San xuit va Thwong Mai Nam hoa

Hoi dong quan trj Cong ty C phan San xuét va Thuong mai Nam Hoa gtri t6i Quy Pai héi dong ¢
déng béo cdo gdm nhing phan sau:
- Danh gia cua Hai dong quan tri vé cac mat hoat dong
- Danh gia ciia Hoéi déng quan tri vé hoat déng ctia Ban diéu hanh
Cac hoat dong ctia Hi dong quan tri trong nim
Ké hoach dinh hudng cia Hoi dong quan tri.
1. Dénh gid ciia Hoi ddng quan tri vé cdac mit hoat dong trong nim 2025

L}

A- Vé hoat ddng San xuét Kinh doanh ciia Céng ty me Nam Hoa

. - THUC - So voi : So véi

STT CHI TIRU DVT | HIEN Tﬁé’lgc nim H(;iECH Ké
2025 | trude ¢ Hoach
| Doanh Thu Thun Ty Dong | 3484 | 248.7 | 140.1% | 288.0 | 121.0%
g Loi Nhuan Sau Thué Ty Déng | 53.8 284 | 189.6% | 455 | 1183%

- Téng két nam 2025, tong doanh thu thuan dat 348.4 ty dong, vugt 21% so véi ké hoach,
tang 40% so vdi nam trudc.

- Tbng loi nhuan sau thué sau khi trich lap du phong giam gia khoan déu tu tai Cong ty thanh
vién Mién Qué dat 53.8 ty dong, dat 118% so v&i ké hoach, tang 90% so véi nam trude.

B- V& hoat ddng San xuét kinh doanh hgp nhAt.

T [THUC | v [Sovei [ o [ Sovéi
STT CHI TIRU PVT | HIEN TRUGC | MM | g ACH Ké
2025 trude Hoach
i Doanh Thu Hop Nhit | TyPéng | 3823 | 3520 | 108.6% | 3254 | 117.5%
2 LNST hop nhét | Ty Pbng | 402 8.8 | 455.8% | 345 | 116.6%
3  LNST ¢b ddng cong ty me | TyPéng | 483 226 | 213.8% | 392 | 123.1%
4 | INSTCédongkhong kiémsodt | Typéng | 8.0 | -137 46 | |

- Tong két ndm 2025, tong doanh thu hop nhét dat 382.3 ty dong, dat 117.5% so véi ké hoach, ting
8.6% so v&i nam trude.

- Loi nhuan sau thué hop nhit dat 40.2 ty dong,

- Loi nhudn sau thué c6 déng cong ty me dat 48.25 dong, dat 123% so véi ké hoach, ting 114% so
véi ndm trude.



. Danh gid ciia Hi ddng quin tri vé hoat dong ciia Ban diéu hanh

- Téng Giam dbc da thye hién dung chirc ndng va nhiém vu duge néu trong Diéu 1& Coéng ty,
Quy ché quan tri Céng ty va da thuc hién theo ding cic Nghi quyét, Quyét dinh cua Hoi dong
Quan tri dé ra;

- Can bd quan ly cac Phong ban déu thuc hién tét chirc ning nhiém vu duoc phan cong;

- HPQT ghi nhéan Téng Gidm ddc va cac Cin bd quan 1y trong cong ty da ¢é nhidu c¢b ging
nhung do anh hudng tinh hinh chung ctia nén kinh té thé gigi trong ndm 2025 nén chua dat theo
Nghi quyét PHPCD.

Cac hoat dong ciia Hi ddng quin tri trong nam 2025

HDQT di tién hanh céc budi hop chinh thirc va khdng chinh thiic, dua ra dinh hudng vé& san xuét
kinh doanh, céc chi dao kip thoi ddi pho véi cic bién dong clia thi trudng & va anh hudng tidu cuc
ctia nén kinh té thé gici.

Thong qua Ké hoach Kinh doanh nam 2025 va trinh Pai hdi déng cb dong;

Chi dao thuc hién thanh cong viéc chuyén nhuong nha xuéng Nha may Nam Hoa Cu Chi tép trung
ngudn luc vao cac hoat dong mang lai loi nhuén.

Vi nhidu quyét sach quan trong khac.
K& hoach dinh hwéng cia Hoi dong quén tri

chat luong , giam gid thanh --> tang stc canh tranh
Hoi dong quin tri dit ké hoach kinh doanh nim 2026 nhu sau:

Doanh thu va Loi nhudn tang 20%-30% hang nam

Tap trung khai théc thj trudng trong diém Chau Au
Chu trong céc san phdm truyén thong Decor, Gift, Gia dung va dd choi cao cép va huéng
t¢i m& rong san xuét sang dong hang Noi thét cao cap.
Ning cép, diu tut MMTB hién dai, tu dong va thay dbi qui trinh sx hién dai dé ting NS,

K& Hoach kinh doanh c¢éng ty me nim 2026:

. KQNAM | KHNAM | KH2026/
STT CHI TIEU DYT. (| 500 b il
1 | DOANH THU THUAN Ty Péng | 348 268 77.0%
1.2 | - Doanh Thu San xudt Kinh Doanh Ty Pong 204 260 127.6%
1.2 | - Doanh Thu cho thué xudng Ty Pong 20 8 42.0%
1.3 | - Doanh Thu chuyén nhugng BDS déu tr | Ty Péng 125 -
__2__ _ LNST (Khong gdm khodn dw phong Cty con) Ty D(’in_g 60 45 75.0%
| 4 “Trich [4p/ hoan nhip dur phong khoan dau tur tir Cty con TS! Dang -0 18 i
|5 | LOINHUAN SAU THUE Ty Déng | 54 60 110.9%
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K& hoach Két qua kinh doanh hop nhét nim 2026:

Siia KQNAM | KHNAM | KH2026/
STT CHITIEU bYT onzs 2026 | KQ2025
1 | Doanh thu hop nhit Ty Dong 382 311 81.4%
1.2 | - Doanh Thu San xuat Kinh Doanh Tybong | 208 | 260 | 1252% |
1.2 | - Doanh Thu cho thué xudng | Ty Dong 50 | 51 | 102.6%
1.3 | - Doanh Thu chuyén nhuong BDS ddutr | Ty Ddng BT
2 | LNST hop nhit TyDPdng = 40 | 69 170.4%
4 | LNST cb dong cong ty me Ty Dong B——8—2593%
3 | LNST C dong khong kiém soat Tybéng | 14 | 12 | 841%

Trén ddy la bdo cdo ciia Hoi dong quan tri trinh Qiy ¢6 dong xem xét va thong qua

TM.HQI PONG QUAN TRI




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM

THUONG MAI NAM HOA Doc lap - Ty do - Hanh phic
$6:01/BC.HPQTPL-DHDCH.2026 Dong Nai, ngay 24 thang 04 nam 2026
BAO CAO

PANH GIA CUA THANH VIEN HPQT POC LAP NAM 2026
(Tai Pai hoi d’(jng o dong thicong nién nam 2026)
Kinh giri: Pai hi déng C6 déng Cong ty Cd Phan San xuit va Thwong Mai Nam hoa

Thanh vién Hoi df")ng quan tri doc lap Cong ty C6 Phan San xudt va Thuong Mai Nam Hoa xin
bdo cdo danh gia vé hoat dong cua HPQT nam 2025 nhu sau:

. HDPQT Céng ty di lam viée véi tinh than trach nhiém va minh bach trong cdng tac quan t
tuan thi ding cic quy dinh déi véi Cong ty dai chiing. Céc cude hop ctia HPQT da duogc tridu t3

kip thoi va thyuc hién theo cac trinh tu quy dinh tai Diéu 1é va Quy ché ndi bd vé quan tri Cong t
Noi dung cac cudc hop déu duoc cac thanh vién HDQT thao luan, danh gid diy du va cdn théan dé
dua ra nhitng dinh huéng va giai phdp dem lai loi ich cao nhét cho Céng ty.

- Céc véan dé lién quan dén chién lroe kinh doanh, mé rong thi trrdong, dau tr cong nghé

va xdy dung hé thong quan ly déu duge HPQT thudng xuyén xem xét va danh gid trong cac cudce
hop dinh ky.

- Cac quyét dinh ciia HPQT tai céac cude hop déu duge HDQT thong qua theo nguyén tic da sb,
bién ban cudc hop dugc lap ddy du, c6 chit ky cta cac thanh viéen HDQT tham du hop.

1. Ve co cau to chie

Trong nam 2025, HPQT c6 tét ca 05 thanh vién, trong d6 c6 01 thanh vién déc lap. Toan bo cac
thanh vién HDQT déu tham gia day du va tich cuc vao cac hoat déng hoach dinh, kiém soét tuan

thii, phan bién chién hrge, ddm bao tét cac thong Ié quan tri cong ty chudn muec.
2. Vé co che van hanh hoat dong:

- Nim 2025, HPQT d4 t6 chirc 05 phién hop, bao gom ca tap trung va ldy ¥ kién thanh vién HDQT
béng vin ban. Cac cude hop ciia HPQT da dugc triéu tip va thuc hién véi lich trinh cu thé, chudn
bi tai liéu day du, tudn thu quy dinh tai Diéu 1é Cong ty va quy dinh cua phap ludt. Noi dung cac
cude hop duge cac thanh vien HDQT thao luan, phan bién, danh gia ddy du va cén trong.

- C4c vén dé lién quan dén chién lugc, ké hoach kinh doanh, tai chinh, vin héa doanh nghiép, xay
dung hé théng quan 1y trong Cong ty déu duoc théo ludn, kiém soat mot cach chit ché gitra HDQT
va BDH.



- C4c thay ddi vé ké hoach dau tu, chién luge méi déu duoc nghién ciru doc lap, ¢o co sa khoa hoc
va phan bién gitra HDQT va BDH.

3. Vé két qua cong tac quan tri va giam sat:

- V& tdng thé, HPQT da thuc hién tét vai trd clia minh trong viéc trién khai cac ké hoach, chi
truong, dinh huéng chién luge do PHPCD dé ra.

- HPQT d4 tuan tha céc quy dinh vé quan tri cong ty, triéu tip cac cudc hop dinh ky va bat thuong
nham kip thoi chi dao, ban hanh cac quyét dinh pht hop véi tinh hinh thyc té.

- HPQT d4 thuc hién ding vai trd, trach nhiém trong viéc chi dao, hd trg, gidm sat BDH thyc hién
cdc ndi dung dd dugc PHDCD va HPQT théng qua, dam bao tuan thu quy dinh cta phép luat,
dong thai hai hoa loi ich cua Cong ty va cac ¢b dong.

- Thanh vién HPQT giir chire danh trong BDH thudng xuyén tham du cac cude hop dinh ky va bat
thudng ciia BDH. Céc quyét dinh quan trong ciia BDH déu duge phén tich, phan bién va tham van
tir cac thanh vién HPQT / Chu tich HDQT nham bao dam lgi ich cia Cong ty.

- Céc thanh vién HPQT nhan dién mot cach chi dong vai tro, trach nhiém hd trg déi véi BDH va
¢6 sur chia sé kinh nghiém, tuong téc, trao doi déi voi BDH vé nghiép vu quan tri Cong ty.

4. Két ludn:

- HPQT da thuc hién day du chirc nang dai dién ctia cac chi s& hitu trong vide gidm sat E{‘Giat ong
diéu\ hanh cf&a Cong ty, dinh hudng phu hop va chi dao kip théi dam béao sir dung hle’zm
nguon luc dé dat duoge cac chi tiéu do PHDCD giao, trén co sé& tudn thu cac quy din
ludt, Dicu 1& Cong ty. g
- Bén canh viéc thuc hién chirc nang quan ly, giam sat cong tac diéu hanh ctia BDH, HPQT da
phéi hop chit ché véi BDH tim kiém nhitng giai phap thao gd khé khin trong san xuét kinh doanh
nam 2025.
- Nhin chung, ndm 2025 mac dii chiu anh huéng rat I6n tir suy thoai kinh té thé gidi nhung véi tinh
than trach nhiém cao, doan két, hop tac thue hién nhiém vu mét céc trung thuec, cdn trong, HPQT
da trién khai céc giai phap quyét liét trong cong tdc giam sat, chi dao BDH thuc hién cdc Nghi
quyét PHDCD, Nghi quyét HPQT dam bao loi ich cho Cong ty va cb déng.

Trén day la bao cdo cia thanh vién Hoi déng quan tri doc lap trinh Quy cd déng xem xét va

thong qua




CONG TY CO PHAN SAN XUAT VA
THUONG MAI NAM HOA

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

SéO}/BCBDH—BHBCD,?O% TP.HCM, ngay 24 thang 04 nam 2026

BAO CAO CUA BAN PIEU HANH
(Tai Pai hoi d‘rjng c6 déng thieong nién nam 2026)

Kinh givi: Dai hoi dong Co dong Cong ty CP SX & TM NAM HOA
BAN PIEU HANH BAO CAO KET QUA KINH DOANH NAM 2025 VA NHIEM VU NAM 2026

1. BAO CAO TINH HINH HOAT PONG KINH DOANH NAM 2025
A-V& hoat dong San xuéit Kinh doanh Riéng ciia Cong ty me Nam Hoa

Téng két nam 2024, tdng doanh thu thudn dat 348.4 ty dong, vugt 21% so véi ké hoach,

tang 40.1% so voi ndm trude.

Loi nhudn sau thué tir riéng hoat dong San xudt kinh doanh dat 60 ty ddng, dat 136.4% so

vdi ké hoach, ting 69.5% so v&i ndm trude.

Tédng loi nhudn sau thué sau khi trich 14p du phong giam gia khoan dau tu tai Cong ty thanh

vién Mién Qué dat 53.8 ty dong, dat 118% so voi ké hoach, tang 90% so véi nam trude.

B-Vé hoat dong Sin xuét kinh doanh Hop nhit.

(¢ So véi So v6i
STT CHI TIEU pvT L}Irgw nglr%lc nim Holﬁ:n Ké
2025 trude j Hoach
1| Doanh Thu Hop Nhit Ty Béng | 382.3 352.0 | 108.6% | 3254 | 117.5%
2| LNST hop nhét Ty Doéng | 40.2 8.8 455.8% | 345 | 116.6% |
3 | LNST c6 dong céng ty me Ty Dong | 483 22.6 | 2138% | 392 | 123.1% |
4 | LNST C6 dong khéng kiém soat | Ty Péng | -8.0 -13.7 -4.6 = |

8.6% so voi nam trudce.

Téng két nam 2025, tdng doanh thu hop nhét dat 382.3 ty dong, dat 117.5% so véi ké hoach, ting

THUC % So véi So v6i
STT CHIi TIkU DVT ngw TI;‘:%C nim | OKfCH Ké
2025 trude Hoach
1 | Doanh Thu Thuan Ty Dong | 348.4 248.7 | 140.1% | 288.0 | 121.0%
2 | LNST tirriéng HD SXKD Ty bong | 60.0 354 |1 9_9_.5% 4.0 | 136.4% |
3 | €6 tikc nhin tir Cty thanh vién Ty Ddng : ; - Vo
L e TR B ts |/ eow
2 | Loi Nhugn Sau Thué | TyPéng | 538 | 284 | 189.6% | 455 | 118[3%f | COP
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Loi nhudn sau thué hop nhét dat 40.2 ty dong,

Loi nhudn sau thué cd déng cong ty me dat 48.25 ddng, dat 123% so voi ké hoach, ting 114% so

v@i nam trudec.

Nhirng thanh tich dat dwoe trong nim 2025

-
LG

Duy tri nang lyc san xudt vé quy md trudc suy thodi, tao da tang truéng cho cdc nam tiép
theo

Tiép tuc phat huy céc uu thé cia Hé thdng quan ly san xudt theo mo hinh TPS

- Néng suat LD ting 10%

- S6 luong sang kién (Kaizen) tang 10%

Pam bao thure hién cac chinh sach cho ngudi lao dong.

PHUONG HUONG HOAT DONG NAM 2026:

VE NHAN SU’

Néng cao hidu qua cong tac quan tri cia cdn bd quan ly qua viée tdng cudng cong tac kiém
soat tinh than, thai do lam viéc

Tiép tuc 4p dung hé théng luong, thuéng trén co s¢ giao ké hoach va danh gia viéc thuc
hién ké hoach. Tir do khuyén khich ngudi lao dong céi tién va phét huy tdi da hiéu sudt
cong viée, déng thari kich thich tinh than lao ddng tich cyc clia nhan vién;

Chu trong cong tac tuyén dung, dio tao, nang cao ky nang, nghiép vu cho doi ngli nhan
vién; dam bao hoan thanh tét nhit yéu ciu ngdy cang cao cua cong viée:

VE CO SO HA TANG & QUAN TRI

Trién khai cAc May méc thiét bi hién dai hon nham nédng cao ning luc san xuét & hiéu qua
kinh doanh.

Tiép tuc thuc thi & néng cao ndng lyc quan tri nha may theo mé hinh TPS dé duy tri mirc
tang Nang sudt lao dong it nhit 10% hang nam;

Pau tir phdn mém quan trj & dua vao sir dung hiéu qua.

VE CONG TAC SAN XUAT

Trong ndm 2026, Nam Hoa tap trung ting ning luc san xudt, dap (g tién do giao hang cho
khach hang, tang cudng tuyén cong nhan kg thuét nhim sir dung hiéu quéa cong suat day
chuyén méy moc thiét bi.

Tiéu chuén héa quy trinh san xudt, van hanh thiét bi; déi méi, dau tw nang cdp thiét bi hién
¢6, dam bao chit lugng san pham.

Pao tao ning cao tay nghé cong nhan, ting hiu qua san xuat va chét lugng san pham.

Té chirc quan 1y san xudt hidu qua tranh lang phi, giam tiéu hao vt tu, sir dung lao dong

hop ly nhdm gidm gia thanh san XUét, tdng tinh canh tranh



- Ap dung céc bién phdp k¥ thudt vio san xuét giip ning cao nang sudt & chat luong cua san
phim, giam gi4 thinh san xut, ning cao chit luong va tang tinh canh tranh
- Béo céo trén co s& ké hoach san xudt hang tuin/thang/quy va bam sat thuc té san xuét dé
kip thdi bdo cdo nhitng vudng mic va dé xuat bién phap xur Iy
Ké hoach kinh doanh 2026
Sau khi can nhic va nhiéu lan diéu chinh dua trén nhiing yéu té thuén loi va kho khan, xu
huéng bién dong cua thi truong. Ban Diéu hanh dé trinh Dai hdi déng cé déng xem xét théng qua
ké hoach kinh doanh nam 2026 nhu sau:
Ké Hoach kinh doanh ¢ng ty me nam 2026:

z A KQ NAM NAM | KH2026/
STT CHI TIRU pur [ RIoaM | KILOC e
' 1 | DOANH THU THUAN | Ty Dong 348 | 268 77.0%
| 1.2 | - Doanh Thu San xuét Kinh Doanh Ty Dong 204 | 260 127.6%
1.2 | - Doanh Thu cho thué xudng TyPdng | 20 | 8 42.0%
1.3 | - Doanh Thu chuyén nhugng BDS daiu_ tr | Ty Dong 125 -
2 LNST (Khang gbm khodn du phong Cty con) Ty Béng 60 45 75.0%
4 | Trich lap/ hoin nhp du phéng khodn ddu tu tir Cty con Ty Pon g -6 18
5 | LOI NHUAN SAU THUE Ty Pon 54 60 110.9%
Ké hoach Két qua kinh doanh hop nhit nim 2026: 2
Sy KQ NAM
STT CHI TIEU DV el
1 | Doanh thu hep nhit Ty Pong 382
| 1.2 | - Doanh Thu San xuat Kinh Doanh Ty Pong 208 ‘
[ 1.2 | - Doanh Thu cho thué xuoéng Ty Dong 50 51 “=17102.6%
1.3 | - Doanh Thu chuyén nhuong BDS dautw | Ty Pong 125 -
2 | LNST hop nhiét Ty Dong 40 69 | 170.4%
4 | LNST cb dong cong ty me Ty Dong 23 57 253.3%
3 | LNST C6 déng khong kiém soét Ty Dong -14 12 -84.1%

Trén diy 1a bdo cdo ciia Ban dic¢u hanh trinh Qiy ¢b déng xem xét va thong qua
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CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI NAM HOA DPic lap - Ty do - Hanh phiic

$6:01/BCBKS-DHPCP 2026 TP.HCM, ngay 25 thang 04 nim 2026
BAO CAO
BAN KIEM SOAT NAM 2025 VA PHUONG HUONG NAM 2026
(Tai Pai héi dong cé dong thirdng nién nam 2026)

Kinh thiea: Pai hpi dong co dong Cong ty
Trong nam 2025, thuc hién chitc ning, nhiém vu duge quy dinh tai Didu 1& Cong ty, Ban Kiém
soat (BKS) xin bo cdo Pai hoi dong ¢ dong Cong ty C6 phén san xuit va thuong mai Nam Hoa

nam 2026 v6i ndi dung sau day:

1. Hoat dong cu thé cia Ban Kiém soat:

Trong ndm 2025, BKS thuong xuyén tham gia cac cudc hop véi HPQT, Ban TGP va té chire trao
d6i, d4nh gia dbi vdi cac van dé lién quan dén viéc quan ly, diéu hanh hoat dong kinh doanh ciia
Céng ty phuc vu cho muc dich kiém soat ctia BKS. Thong qua hoat dong kiém soat, BKS da dua
ra cdc y kién, kién nghi véi HDQT, Ban TGD vé céc bién phéap ting cuomg kiém soat, giam thiéu
rai ro, ddm bdo tudn tha cdc quy dinh ciua Phéap ludt, Pidu 1¢ va cac quy dinh néi bg, gép phﬁ“m
ning cao chat luong, hiéu qua hoat dong ctia Cong ty trong nam 2025. Cu thé:

- Thue hién gidm sat Hoi ddng quan tri, Téng giam dbc trong viée quan 1y va diéu hanh Cong ty
tuan thi theo diing quy dinh Phap luat va Piéu 1é Cong ty.

- Tham dinh béo cdo tinh hinh san xudt kinh doanh, b4o c4o tai chinh hang quy, sau thang va hing
nam clia Cong ty. Kiém tra xem xét cac mau biéu bdo cdo tai chinh, bao bidu béo cdo do phong
Tai chinh - Ké toan Cong ty lap.

- Xem xét viéc 1ap chimg tlr ké todn, hach toan ké todn ddy du, kip thoi theo chudn muc ké toan
hién hanh.

- Thue hién céc cude kiém tra dinh ky, d6t xudt va theo chuyén dé déi véi cac Phong/Ban nghiép

vu theo yéu cau ctia HDQT va Ban TGD.
2. Két qui thim dinh ciia Ban Kiém soat nim 2025
a. Vé két qua hoat dong san xuit kinh doanh niim 2025

Cong ty da thuc hién chi tiéu kinh doanh, loi nhudn 2025 cu thé nhu sau:



CONG TY NAM HOA

Yo NAM
Chi tiéu bvT 2025 Nim 2024
Doanh thu Ty dong 354.13 248.69
Loi nhudn sau thué tir hoat déng san xuat kinh Ty ddng 53 84 7837
doanh
Tdng tai san Ty dong 453.6 421.71
Vén chi s& hiru Ty déng 350 296.74
Vén gop cua chi s hitu Ty dong 240.28 240.28
;{]3{1 suat sinh 101 tir hoat ddng SXKD trén doanh % 15.20% 1141%
Ty suét loi nhuén trén tai san (ROA) % 11.87% 6.73%
Ty suét loi nhuén trén vén chi (ROE) % 15.38% 9.56%
HOP NHAT CONG TY NAM HOA
Chi tiéu i DVT NAM 2025 | Nim 2024
Doanh thu Ty dong 388.04 353.27
Lg¢i nhudn sau thué tir hoat dong san xuat kinh Ty démg 4825 257
doanh
Tdng tai san Ty dong 541.69 555.21
Vén cht s hiru Ty déng 402 361.78
Vén gép cua chi sé hir Ty dong 240.28 240.28
;IS; suat sinh o1 tir hoat dong SXKD trén doanh % 12.40% 6.40%
Ty suét lgi nhudn trén tai san (ROA) % 8.90% 4.10%
Ty suét lgi nhuan trén von chi (ROE) % 12.00% 6.20%




b. Thim dinh Bdo c#o tai chinh niim 2025.

BKS da thyc hién viéc thdm dinh Béo céo tai chinh nam 2025 ctia Cong ty va théng nhat nhu sau:
- Viée tinh todn ghi chép cac s6 liéu trong bao cdo phan énh trung thue ding ché do, nguyén tic,
st dung, luan chuyén, lwu trit bao quan, bao dam tinh hop phép, hop 16 cta ching tir.

- Béo cdo tai chinh da dugc kiém toan theo dung quy dinh tai Pidu 1& cong ty va Nghi quyét
DHDCD thuong nién nam 2025.

Béo c4o tai chinh nim 2025 dugc kiém toan bai Cong ty TNHH Kiém todn VACO da phan anh
ddy du tinh hinh hoat dong kinh doanh, tinh hinh tai chinh ctia Cong ty, pht hop véi cac chuan
muc ké toan Viét Nam va cac quy dinh hién hanh.

c. V& cong tac diéu hanh sin xuét kinh doanh ciia Ban TGP

- Ban TGD d4 thuc hién ding theo cdc qui dinh phap luat hién hanh, Diéu 18 t6 chirc hoat dong
clia cong ty, nghi quyét ciia Pai hoi ddng ¢b dong va Hoi dong quan tri.

- Miit dat duge va chua dat dugc ctia Ban tong gidm ddc:

+ V6i dién bién chung cua kinh t& thé gioi nam 2025 tao ra cac yéu td khéch quan téc dong tiéu
cuc dén hoat dong san xuét kinh doanh cua Cong ty nhu: gian doan chudi cung ng nguyén vat
liéu, hang OS, suy giam don hang tir cac ddi tac Chau Au va My, bién dong nhan su nhung Ban
TGD va cac Cén bd quan ly trong céng ty di c6 nhiéu ¢d ging, nd luc didu hanh dé dam bao sy
hoat dong xuyén sudt va c6 nhimg thanh qua nhéit dinh.

- Thuc hién ché d6 chinh sach cho ngudi lao dong: Cac ché do, quyén loi lao dong duoc thuc hién
theo ding Luat lao déng hién hanh vé tién luong, BHXH, BHTN; cac khoan khen thuéng, phuc
loi duge thuc hién de"iy du.

d. Hdi dong quan tri:

- Pa thyc hién dung theo cac qui dinh phép luat hién hanh, Diéu 18 t6 chirc hoat dong cua cong ty,
nghi quyét cua Dai hoi ddng ¢ dong va Hoi dong quan tri.

- HPQT di dua ra cac chuong trinh va trién khai hoan thanh t6t cac quyét dinh quan trong mang
tinh chién luge cia DPHCD va HPQT.

- Két hop Ban TGP cong ty to chire thuc hién ké hoach san xudt - kinh doanh nam 2025 nhu da
duoc Pai hoi dong ¢6 dong thuong nién nam 2025 giao pho.

e. Tinh hinh tuin tha phap luét

Hoat dong cua Cong ty Nam Hoa tuan thu day dui cac quy dinh clia phap ludt ¢6 lién quan va céc
quy dinh tai diéu 1¢ t6 chirc cong ty va hoat dong da duge PHCD théng qua ban hanh.

3. Sw phéi hop hoat dong ciia BKS véi HPQT va Ban tong giam doc

- BKS d4 phoi hop cung véi HPQT, Ban TGP trong viée thue hién chite nang nhiém vu kiém tra,

giam sat cua minh.



- HDQT va Ban TGD dd tao diéu kién thuan loi dé BKS thuc hién nhiém vu kiém tra, giam sat
ctia minh. Tham gia cdc cude hop cua HDQT va duge cung cdp diy du, kip thoi cac thong tin, tai
liéu lién quan dén hoat dong cua Cong ty.

4. Két luin chung va kién nghi:

Vi tinh hinh kinh t€ - chinh tri, thi trudmg con dién bién phirc tap BKS dé nghj Ban TGD cén tiép
tuc thue hién céc cong viée sau:

- Tiép tuc cai tién quy trinh sdn xuét: ndng cao niang suét lao dong, giam chi phi nhin cdng, chi
phi ban hang, chi phi quan ly, thyuc hién triét dé tiét kiem.

- Xt ly giam hang ton kho: tin dung c4c loai nguyén liéu, ban thanh pham tn kho dé t4i san xuit,
giam gid tri hang tdn kho.

- Pac biét quan tAm dén chat luong san phdm nhim tao duge stc canh tranh trén thi truong tir do
ma& rong thém thi phi’in dé dat duoc muc tiéu ké hoach dé ra, d(;‘mg thoi ndng cao stc canh tranh
trong tinh hinh xu thé hdi nhap kinh té qubc té hién nay.

- Hoi dong quan tri va Ban Téng giam ddc cén tap trung nghién ctru dau tu phat trién thi truong
trong va ngoai nude

5. Ké hoach céng tac nim 2026 ciia BKS

BKS tiép tuc thuc hién nhiém vu thay mét cé déng dé kidm soat moi hoat dong kinh doanh, quan
trj va diéu hanh cua Céng ty, cu thé:

- Giam sat HDQT va Ban TGD vé viéc chap hanh céc quy dinh cta phap luét, Didu 1& cua cong
ty, tinh hinh thuc hién Nghi quyét cia PHDCBP, tinh hinh thyc hién cac Nghi quyét, quyét dinh,
chi thi chia HDQT trong cong tac quan ly va didu hanh céng ty.

- Kiém tra dinh ky hang quy va dot xudt c6 lién quan dén cong tic t§ chirc, thuc hién céc quyét
dinh ctia Dai hdi dbng cb déng, HDQT va Ban Tdng gidm déc.

- Tham dinh béo céo tinh hinh san xuat kinh doanh, béo cdo tai chinh hang quy, séu thang va hing
nam cua Cong ty trude khi dé trinh Hoi déng quan tri. Kiém tra viée thuc hién cdc cOng viéc tai
chinh ké toan.

- Xem xét bdo cdo cua Cong ty kiém todn va [am viéc véi cac bén lién quan (HPQT, Ban TGD,
cac nha quan ly khac truc thudce trong cong ty dura ra).

- Bdo cdo qud trinh quéan Iy céng ty ctia HDQT va diéu hanh cua ban Tong giam ddc; qué trinh
hoat dong kiém soat theo diéu 1é cia Céng ty trude Pai hoi dong cb dong thudmg nién.

6. Ban kiém sodt tw danh gia

V6i su hd tro va phéi hop 6t cua Hoi dong quan tri, Ban Tdng giam ddc va cac phong nghiép vu
va tap thé ngudi lao dong trong Céng ty, Ban Kiém soét tw danh gid dd hoan thanh nhiém vu dugc
quy dinh trong Diéu I Céng ty.

BKS cam két trude Pai hoi df“mg cd dong, Hoi déng quan tri, Ban Téng giam dbc va tap thé ngudi

lao dong s& phan d4u hon nira dé dé4p tmg yéu cau kiém soat Cong ty trong thoi gian t6i,



Trén déy la bdo cao kiém soat nim 2025 ciia Ban Kiém soat kinh trinh Dai hoi dong ¢6 dong
thuong nién nam 2026.

Tran trong.

Noi nhin:
- Trinh BHD C6 déng
- HDOT Cong tv

- Luwu BKS Cang tv

“m-,.“,»f“'d L =
DO THI HANG




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Dic ldp - Tw do - Hanh phiic

Sé: 01/TTr-PHPCH. 2026 Ip. HCM, ngay 24 thang 04 nam 2026

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2026

(To trinh théng qua Bdo cdo tai chinh kiém todn nam 2025)
Kinh giti: PAI HOI DPONG CO PONG

- Cdn ci Luat doanh nghiép $6 §0 39/2020/QHI14 dwoc me"c Hoi nuwde Cong Hoa Xa Hoi Chu Nghia Viét
Nam thong qua ngay 17 thang 06 nam 2020;
Cén cie Diéu 1é t6 chire va hoat don g ciia Cong ty ¢6 phan San xudt vé Thieong mai Nam Hoa;
Cdn cit vao tinh hinh hoat dong ciia Cong ty Co phdn San xudt va Thuong mai Nam Hoa
Hoi dong quin trj (HDQT) Céng ty xin kinh trinh Pai hdi ddng cb déng (DHDCD) thuong
nién nim 2026 biéu quyét thong qua cic ndi dung sau:

Hoi ddng quan tri Cong ty xin kinh trinh Pai hoi ¢b dong thuong nién ndm 2024 biéu quyét thong
qua cac ndi dung ban Bao Cao Tai Chinh Riéng ndm 2025 cia Cong ty CPSX&TM Nam Hoa duoc
Cong ty TNHH Kiém Toan VACO kiém toan phét hanh ngay 30/03/2026 va Bdo Céo Tai Chinh Hop
nhat nam 2025 cta Cong ty CPSX&TM Nam Hoa duge Cong ty TNHH Kiém Toan VACO kiém toan
phat hanh ngay 30/03/2026. Ban Béo c4o tai chinh kiém toan di dwoc ding trén website Cong ty
(https.//namhoatoys.vn/cong-bo-thong-tin)

Kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua ndi dung néu trén.
Noi nhan: - Nhue trén;
- Lieu VP;




CONG TY CO PHAN SAN XUAT VA
THUONG MAI NAM HOA

S86: 02/TTr-PHPCPH.2026

CONG HOA XA HQI CHU NGHIA VIET NAM

Dgc ldp - Tw do - Hanh phic

Tp. HCM, ngay 24 thdng 04 ndam 2026

TO TRINH PAI HOI BPONG CO PONG THUONG NIEN 2026
(Ké hoach kinh doanh ndm 2026)

Kinh gri: PAT HOI PONG CO PONG

Cdn ctt Ludt doanh nghiép s6 so 59/2020/QHI14 dieoc Quéc Hpi nieée Cong Hoa Xa Hoi Chi Nghia Viét

Nam thong qua ngay 17 thang 06 nam 2020;

Can i Piéu I¢ t6 chike va hoat dong ciia Cong ty 6 phan San xudt va Thwong mai Nam Hoa;

Can cit vao tinh hinh hoat déng ciia Cong ty C6 phan San xudt va Thieong mai Nam Hoa
Hoi dong quin tri (HPQT) Céng ty xin kinh trinh Dai hpi dong cé déng (PHDCD) thuing nién

ndm 2026 biéu quyét thong qua cdc npi dung sau:

Ké Hoach kinh doanh cdng ty me nim 2026:

- ks KQNAM | KHNAM | KH2026/
STT CHI TIEU pyr | gm 2036 || 105058
1 | DOANH THU THUAN Ty Péng 348 268 77.0%
[.2 | - Doanh Thu San xuét Kinh Doanh Ty Pong 204 260 127.6%
[.2 | - Doanh Thu cho thué xudng Ty Dong 20 8 42.0%

1.3 | - Doanh Thu chuyén nhuong BDS ddutr | Ty Déng 125 -
2 LNST (Khong gbm khoin diy phong Cty con) Ty B(’ing 60 45 75.0%
4 Trich lap/ hoén nhép du phong khoan ddu tur tir Cty con Ty Dong - -6 18
5 | LOI NHUAN SAU THUE Ty Pong 54 60 110.9%
Ké hoach Két qua kinh doanh hop nhét nim 2026:
e - KQ NAM NAM | KH2026/
STT CHI TIRU BV B Kliozh KQ”ihzﬁs |
1 | Doanh thu hop nhit Ty Pong 382 311 81.4%
1.2 | - Doanh Thu San xuét Kinh Doanh Ty Pong 208 260 125.2%
| 1.2 | - Doanh Thu cho thué xuéng Ty Ddng 50 51 102.6%
1.3 | - Doanh Thu chuyén nhuong BDS diutr | Ty Ddng 125 )
2 | LNST hop nhit . Ty Déng 40 69 170.4%
4 | LNST cb dong cong ty me Ty Dong 23 57 253.3%
3 | LNST Cé dong khong kiémsoat | TyDong | -14 12 -84.1%

K¢ hoach san xuét kinh doanh ndm 2026 dugc Ban Didu hanh xdy dung trén co s¢ danh gia cac

yéu t6 vi md va vi md, trong dé dic biét xem xét cc rui ro va tac dong kho luong tir tinh hinh xung dot

tai khu vuc Trung Dong, c6 thé anh hudng dén chudi cung ting, chi phi ddu vao va nhu cu thi trudng.




Kinh trinh Dai hoi dong ¢6 déng xem xét. thong qua ndi dung néu trén.
Noi nhédn. - Nhue trén;
- Lwu VP:




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM

THUONG MAI NAM HOA Dgc ldp - Tw do - Hanh phic
S6: 03/TTr-DHPCP.2026 Tp. HCM, ngay 24 thdang 04 nam 2026

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2026
(V/v phan phoi lgi nhugn lity ké nim 2025 va ké hoach loi nhugn nim 2026)
Kinh giei: DAL HQI PONG CO DPONG

Can cte Ludt doanh nghiép 56 s6 59/2020/QH14 dwge Qude Hpi mee Céng Hoa Xa Hoi Chii Nghia Viet

Nam thong qua ngay 17 thang 06 nam 2020;
- Can cir Piéu lé t6 chire va hoat dgng cua Cong ty co phdn San xudt va Thieong mai Nam Hoa;
- Can cir vao tinh hinh hoat dong cia Cong ty C6 phén San xudt va Thwong mai Nam Hoa
H{i dong quin tri (HPQT) Céng ty xin kinh trinh Dai hdi déng cd déng (DHPCD) thwing nién
nim 2026 bi¢u quyét thong qua cidc ndi dung sau:

[. Tinh hinh thye hién phén phéi lgi nhuin trong nim 2025

I | Loi nhuan sau thuc chua phan phéi lity ké tai ngay 31/12/2024 30,539,087,15 % :

2 | Chia cb tirc trong ndm 2025
3

\

Loi nhudn sau thué ¢6 déng cty me trong nam 2025 48,253 463,965

4 Loi nhuén cb dong cong ty me lﬁy ké tai ngay 31/12/2025 (4=14+2+3)
(BCTC hogp nhit) 78,792,551,124 |

2. Thong qua phwong én phéin phéi lgi nhuan lity ké nim 2025 va ké hoach lgi nhudn nam 2026

Sau khi can nhéc bién dong thuc té trén thi trudmg, tinh hinh tai chinh cta Cong ty, Hoi dong quan
tri d4 thuc hién tinh toan, can d6i lai chinh séch cb tirc va phén phdi loi nhuan cia Cong ty trong nam
2026 nhu sau:

I | Loi nhudn hop nhat liy ké ndm tﬁrc’rc chuyén sang 78,792,551,124
Phuong an chia c6 tie 1ty ké tai 31/12/2025 12 30% ménh gia cb phiéu phd

% | théng bing tidn - 72,011,094,000 |

3 | Dy kién loi nhuan sau thué ¢ dong cong ty me nam 2026 56,990,000,000
= X - X g = P ~ sy X RS T = %

4 Eér“klen tam ung ¢o tirc nam 2026 la 10% ménh gia c¢6 phiéu pho thong bang - 24,003,698,000

5 | Loinhudn hop nhét liiy ké chua phan phéi chuyén sang nam sau (4 = 1 + 2+ 3 ) | 39,767,759,124

Pai hoi dong ¢b dong ty quyén cho Hoi ddng quén tri cong ty lua chon thei diém phu hop. can
doi nguon tai chinh cua Cong ty dé thuc hién chi tra c6 tirc tir loi nhudn lity ké nam 2025, va tam Ung

cd tirc ndm 2026 theo quy dinh cua phép luat.



Kinh trinh Pai hgi dong c6 dong xem xét. thong qua ndi dung néu trén.

Noi nhan: - Nl trén; 'NG QU[&N TRI
NI/

- Luwew VP,




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Doc lap - Tw do - Hanh phiic

Sb: 04/TTr-DHDCP. 2026 Tp. HCM, ngay 24 thing 04 nam 2026

TO TRINH DAI HQI PONG CO DONG THUONG NIEN 2026

( Lica chon don vi kiém todn doc ldp Bdao cdo tai chinh nim 2026)
Kinh giti: DAI HOI PONG CO PONG

Can cir Ludt doanh nghiép s6 so 5 9/2020/QH14 diege Qude Hii meoe ‘ong Hoa Xa Hoi Chu Nghia Viét

Nam thong qua ngay 17 thang 06 nam 2020;

Can cie quy dinh ciia Ludt Chimg khodn s6 54/2019/0H14 ¢6 hiéu hee tir ngay 01/01/2021;

Céin cie Dieu Ié t6 chive v hoat dong cua Cong ty 6 phdn San xudt vé Thieon g mai Nam Hoa,

Hi dong quién tri (HDQT) Cong ty xin kinh trinh Dai hji dong c6 dong (PHDCD) thuwong
nién nim 2026 biéu quyét thong qua cac noi dung sau:

Héi dong quan trj dé xudt Dai hoi ddng co dong thong qua viée Uy quyén cho Hei dong quan tri
lwa chon don vi kiém toan doc lap Béo cdo tai chinh ndm 2026 (gém Bdo c4o sodt xét hodc Bao cao
kiém todn ban nién va Béo cdo kiém toan tai chinh cudi nim 2026) theo danh séach céc cong ty kiém
toan duoc thyuc hién kiém toan déi voi don vi co loi ich cong ching thude linh vue chimg khoan
ndm 2026 do Uy ban Chimg khoén Nha nuéce cong bé.

Kinh trinh Dai hdi dong ¢6 déng xem xét, thong qua noi dung néu trén.
Noi nhdn: - Nhe trén; :
- Lueu VP,




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOQI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Déc lap - Tw do - Hanh phic

S6: 05/TTr-DHDCD.2026

Tp. HCM, ngay 24 thang 04 nam 2026

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2026

(Vv thit lao héi dong qudn tri va ban kiém sodt)
Kinh giti: PAI HQI PONG CO DONG

- Can cit Lugt doanh nghiép 56 s6 S92020/QH 14 e ijc Hoi mege Cong Hoa Xa Hoi Chu Nghia Viét

Nam thong qua ngay 17 thang 06 nam 2020;

- Can cie Diéu lé t6 chikc va hoat dong ciia Cong ty ¢é phdn San xudt va Thirong mai Nam Hoa;

- Can cie vao tinh hinh hogt dong ciia Cong ty C6 phan San xudt va Thuong mai Nam Hoa

Hoi ddng quan tri (HPQT) Cong ty xin kinh trinh Pai hdi ddng cb dong (DHDCD) thudong ni

nim 2026 biéu quyét théng qua cic ndi dung sau:

1. Béo cao mire thi lao Hi dong quin tri va ban kiém soat nim 2025

a. Thu lao da chi trd cho Hji dong quén tri nim 2025

1 Ong Doan Huong Son - Chu tich 200,000,004 |
2 | Ong Lé Duy Anh - Thanh vién ) 133,333,332
L3 Ong Doan Béng Bing - Thanh vién 133,333,332
4 Ong Nguyén Thanh Hai - Thanh vién 133,333,332
5 Ong Nguyén Tién The- Téng Gidm dbc 645,833,332
| TONG CONG ) ] 1,245,833,332

b. Thu lao di chi tra cho Ban kiém so4t nim 2025

STT DANH MUC Tﬁﬂgl_;lflfill%‘%:gNGOM
L | Ba Db Thi Hang - Trudng Ban i 88,888,888 |
2 | OngDinh Cong Hudng - Thanh Vién 39,999,996 |
3 Ong L& Manh Cutmg - Thanh Vién 3 26,666,664 |
4 | Babao Ngoc Thu - Truéng Ban 44,444,444
S | Ba- Nguyén Thi Linh Chi Thanh Vién i 13333332
TONG CONG 213,333,324




2. Duy kién mitc thii lao Hi ddng quan tri va Ban kiém soat nim 2026

a  Thi lao dw kién chi trd cho Hdi dong quéan tri nim 2026

THULAO | SO TONG THU
I | LUONG | g6 | TONGTHU | THUE | LAOGOM
LK DANELMVC NGUOT | ..o | THANG | LAONAM | TNCN THUE
/THANG | TNCN
| | Chu tich hoi déng quan tri 15,000,000 ! 12 | 180,000,000 [ 20,000,000 | 200,000,000
2 | Thanh vién h¢i ddng quantri | 10,000,000 | 4 12 | 480,000,000 | 53,333,333 | 533,333,333
TONG CONG 660,000,000 | 73,333,333 | 733,333,333
b Thi lao dw kién chi tri cho ban kiém soat 2026
. SO ;‘
THU LAO 1 LUONG ] : % TONG THU
STT DANH MUC 5 : SO TONG THU THbE o\ LAO GOM
R NGI:;‘O'I NGUOI THANG LAO NAM TNCN \'4 ‘ﬁl'E'l‘N(‘N
/THANG L i
Trudng ban kiém soét 10,000,000 I | 12 | 120,000,000 | 13,3354k, /133,333,333
Thanh vién ban kiém sodt 3,000,000 2 il 72,000,000 | 8,008,009/ 80,000,000
i TONG CONG 192,000,000 | 21,333,333 | 213,333,333

Kinh trinh Dai hdi déng c6 déng xem xét, théng qua ndi dung néu trén.

Noi nhan: - Nhie trén;

- Lwu VP,

kY




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM

THUGONG MAI NAM HOA Dic lap - Tw do - Hanh phiic
S6: 06/TTr-DHPCP.2026 Tp. HCM, ngay 24 thang 04 nam 2025

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2026
(Viv: Uy quyén cho Hoi dong gu{iﬁ tri quyét dinh mot s6 van deé thugc quyén han
cua Dai hoi d&ng co dong )

Kinh gidi: PAI HOI PONG CO PONG

- Can cie Ludt doanh nghiép s s6 59/2020/QH14 dwge Quoc Hoi nude Cong Hoa Xa Hi Chu Nghia Viét
Nam théng qua ngay 17 thang 06 nam 2020,

- Can cik Piéu lé t6 chite va hoat dong ciia Cong ty ¢6 phan San xudt va Thuweong mai Nam Hoa;

- Can cte vao tinh hinh hoat dong ciia Cong ty C6 phan San xudt va Thiuong mai Nam Hoa

Hoi dong quan tri (HDQT) Céng ty xin kinh trinh Dai hoi dong c¢6 dong (PHDCE 1

thwong nién nam 2026 biéu quyét thong qua cic ndi dung sau:

trinh Pai hoi dong ¢d dong thong nhit Gy quyén cho Hoi ddng quan tri duge chi dong quyét dinh theo
quy dinh ctia phép luat d6i v&i toan bd hoat dong lién quan dén viée goép von, mua cd phan, dau tu,
mua, béan tai san, giao két hop dong thudc thdm quyén cia Pai hoi cd dong va bao cdo két qua thuc
hién tai Dai hoi dong ¢6 dong thudng nién nam 2025, cu thé nhu sau:

1) Théng qua chi trwong dau tie méi hodc hop tac gép vén dau tw hodc mua lai cdc dw an Khu
Cong nghiép, Khu D6 thi va mdt bing dé kinh doanh hodc cho thué. Téng gid tri dau tw gép
von khong qud 70% tong tai sdn tai bdo cdo tai chinh kiém todn niam 2025. Giao cho HPQT
xem xét thong qua phiwong dn dau tiw va mua lai cu thé, xin y kién PHDCD bdng vén ban trong
trieomg hop viegt qua tiy quyén dwoe giao.

2) Thong qua chi treong gép von thanh ldp Cong ty triee thuée NHT va do NHT s¢ hitu téi thiéu
60% vén diéu Ié v6i cde néi dung sau
e Tén Cong ty con:Cong ty C6 phin NAM HOA LAND ( tén cong ty cé thé dugc diéu

chinh pht hop theo quy dinh cta phéap ludt tai thoi diém dang ky doanh nghiép
o Loai hinh doanh nghiép: Céng ty C phin
o Vén diéu 1&: 68.000.0000.000 ( bing chit : sau muoi tim ty dong



3) Thong qua va cho phép céng ty thiee hién cac giao dich vai ngudci ndi bo, cdc bén cd lien quan
cuia cong ty bao gom va khong gidi han boi cac giao dich mua bén tai san, vay va cho vay... voi
gid tri toi da khéng qué 50% tong tai san theo Bdo cdo tai chinh dwge kiém todn thoi diém
31.12.2025 cua cong ty.

Viéc dy quyén trén day c6 gia tri thuc hién dén khi Dai hoi dong ¢b dong ¢6 vin ban cham dut viéc

y quyén.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua ndi dung néu trén.
Noi nhén: - Nhie trén, T/M HQI PONG QUAN TRI
-Lier VP; [




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Déc lap - Tw do - Hanh phiic

S&: 07/ TTr-BHDCH. 2026 Ip. HCM, ngay 24 thang 04 nam 2026

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2026
(Vv théng qua quy ché thwéng HPOT, BKS & BPH)

Kinh giti: PAI HOI PONG CO PONG

Cédn cir Ludt doanh nghiép 6 s6 59/2020/QH14 dueoc Quffc Hot nwce Cong Hoa Xa Hoi Chu Nghia Viét
Nam thong qua ngay 17 thang 06 nam 2020;
Can cit Diéu 1é 16 chire va hoat déng cia Cong ty c6 phan San xudt va Thuwong mai Nam Hoa,
- Can cit vao tinh hinh hoat dong ciia Céng ty Cé phan San xudt va Thieon o mai Nam Hoa
Hoi déng quin tri (HPQT) Céng ty xin kinh trinh Dai hdi déng cd dong (DHDCD) thwong nién
nim 2026 biéu quyét thong qua ndi dung sau vé quy ché thwéng HPQT, BKS &BDH nhuw sau:
A — CHI TIEU TINH THUONG NAM 2026:
- Doanh Thu Tinh Thwémg: Doanh thu thudn tir riéng hoat déng San xuit kinh doanh:

(khéng g(fm doanh thu tie hoat dong cho thué nha xwong)
Muc tiéu Doanh thu nam 2026: 260 Ty dong
- Lgi Nhuan Tinh Thwdéng: Lgi nhuan sau thué Thu nhap doanh nghi€p trén BCTC riéng:
(Khéng gom canh hweong cua viéc trich ldp hodc hodn nhdp diw phong khoan dau tw tai Cty Mién Qué, khong gom
loi nhudn tie dong tién béan nha xwong Nha mdy Cii chi (sau khi ngp thué GTGT va thué TNDN))
Muc tiéu lgi nhuan nam 2026: 40 Ty dong
B - MUC THUONG:
1. Thwéng Ban Piéu hanh
1.1. Pat muc tiéu Doanh thu Tinh Thwéng va Loi Nhuin Tinh Thwéng:
- Dat 100% Doanh Thu Tinh Thuéng: thuong = 1%LNST;
—~  Dat 100% Lgi Nhuan Tinh Thudng: thuong =2%LNST;
Pat Doanh Thu Tinh Thuéng va Loi Nhuén Tinh Thudng: thudng = 3% LNST.

1.2. Vwot Lgi Nhuin Tinh Thwong:
- Vuot 110%: thudng = 3%LNST + (10% vugt LNST x 4%);
—  Vuot 120%: thudng = 3%LNST + (10% vuot LNST x 4%)+(10% vugt LNST x 5%);
= Vuot 130% trd 1én: thudng = 3%LNST + (10% vugt LNST x 4%) + (10% vuot LNST x 5%) +
(Téng vuogt -20% LNST) x 6%).



2. Thedng HPQT va BKS
1.1. Pat muc tiéu Doanh thu Tinh Thwéng va Lgi Nhuin Tinh Thwéng:
—  Dat 100% Doanh Thu Tinh Thudng: thuong = 0.5%LNST;
—  DPat 100% Loi Nhuan Tinh Thudng: thuong =1%LNST
—  Dat Doanh Thu Tinh Thuéng va Lgi Nhuén Tinh Thuong: thudng = 1.5% LNST.

1.2. Vwot Loi Nhuan Tinh Thwéng:
- Vuot 110%: thuong = 1.5%LNST + (10% vuot LNST x 2%)
- Vuot 120%: thuong = 1.5%LNST + (10% vuot LNST x 2%)+(10% vuot /LNST x 3%)
—  Vuot 130% trd lén: thudng = 1.5%LNST + (10%LNST x 2%) + (10%/LNST x 3%) + (Tdng vuot -

20% LNST) x 4%).
Kinh trinh Pai hdi dong c6 dong xem xét, théng qua ni dung néu trén.
Noi nhdn: - Nhwe trén; T/M BOTHONG QUAN TRI
- Lweu VP; :




NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence — Freedom — Happiness
No.: 01/NQ.DHDPCDTN/2026 Ho Chi Minh City, April 24, 2026
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
NAM HOA TRADING & PRODUCTION CORPORATION

- Pursuant to the Law on Enterprises No. 59/2020/QH11 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;
- Pursuant to the Charter of organization and operation of Nam Hoa Trading & Production

Corporation;
- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of Nam Hoa
Trading & Production Corporation dated April 24, 2026

RESOLVES:

Article 1. Approval of reports from the Executive Board, Board of Directors,
Independent Member of the BOD, and Supervisory Board.

Article 2. Approval of the audited financial statements for 2025 (details as per
Proposal No. 01/TTr-DHDCD.2026).

Article 3. Approval of the 2026 business plan (details as per Proposal No. 02/TTr-
DHDCD.2026), specifically:



Parent Company Business Plan 2026:

2025 KH2026/
No. ITEMS UNIT 2026 PLAN
RESULTS KQ 2025
1 NET REVENUE Billion VND 348 268 77.0%
1.2 | - Production & Trading Revenue Billion VND 204 260 127.6%
1.2 | - Factory Leasing Revenue Billion VND 20 8 42.0%
1.3 | - Investment Real Estate Transfer Revenue Billion VND 125
PROFIT AFTER TAX (excluding
2 subsidiary provision) Billion VND 60 3 70%
Provision/ reversal from subsidiary
4 investmentsn Billion VND N 18
5 TOTAL PROFIT AFTER TAX Billion VND 54 60 110.9%
Consolidated Business Results Plan 2026:
2025 2026 KH2026/
No. ITEMS UNIT
RESULTS PLAN KQ 2025
1 CONSOLIDATED REVENUE Billion VND 382 311 81.4%
1.2 | - Production & Trading Revenue Billion VND 208 260 125.2%
1.2 | - Factory Leasing Revenue Billion VND 50 51 102.6%
1.3 | Investment Real Estate Transfer Revenue | Billion VND 125 -
2 | CONSOLIDATED PROFIT AFTER Billion VND 40 69 170.4%
TAX
4 | Profit attributable to parent company Billion VND 23 57 253.3%
shareholders
3 | Non-controlling interest profit Billion VND -14 12 -84.1%

Article 4. Approval of accumulated profit distribution plan for 2025 and projected

profit distribution plan for 2026 (details as per Proposal No. 03/TTr-

DHDCD.2026), specifically:




1 | Accumulated consolidated profit carried forward from 2025: 78,792,551,124

2 | Dividend payment plan as of 31/12/2025: 30% of par value in cash - 72,011,094,000

3 | Estimated profit after tax attributable to parent shareholders in 2026: 56,990,000,000

4 | Estimated interim dividend for 2026: 10% of par value in cash - 24,003,698,000
Undistributed accumulated profit carried forward:

5 39,767,759,124
(5=1+2+3+4)

Article 5. Approval of selection of independent auditor for 2025 financial statements

(Proposal No. 04/TTr-DHDCD.2026).

Article 6. Approval of remuneration for the Board of Directors and Supervisory

Remuneration for Board of Directors 2026

Board for fiscal year 2026 (Proposal No. 05/TTr-PHDPCD.2025):

MONTHLY ANNUAL
No. | POSITION MEMBERS | MONTHS PIT TOTAL
REMUNERATION REMUNERATION
Chairman 15,000,000 1 12 180,000,000 | 20,000,000 | 200,000,000
2 | Member 10,000,000 4 12 480,000,000 | 53,333,333 | 533,333,333
TOTAL 660,000,000 | 73,333,333 | 733,333,333
Remuneration for Supervisory Board 2026
MONTHLY ANNUAL
No. | POSITION MEMBERS | MONTHS PIT TOTAL
REMUNERATION REMUNERATION
Chairman 10,000,000 1 12 120,000,000 | 13,333,333 | 133,333,333
2 | Member 3,000,000 2 12 72,000,000 | 8,000,000 | 80,000,000
TOTAL 192,000,000 | 21,333,333 | 213,333,333




Article 7. Authorization is granted to the Board of Directors to decide on certain
matters within the authority of the General Meeting of Shareholders
(details as per the submission No. 06/TTr-DPHDCD.2025), specifically:

1) Approval of new investments, joint ventures, or acquisitions of industrial parks, urban
areas, and business premises, with total investment not exceeding 70% of total assets per the 2025
consolidated financial statements.

2) Approval of capital contribution to establish a subsidiary:

o Name: NAM HOA LAND JOINT STOCK COMPANY (subject to change per legal

regulations)

e TDype: Joint Stock Company

o  Charter capital: not exceeding 68,000,000,000 VND

3) Approval for transactions with related parties, including asset trading, lending,
borrowing... with value not exceeding 50% of total assets as of 31/12/2025 audited financial

statements.

Article 8. Approval of bonus regulations for BOD, Supervisory Board, and
Executive Board (Proposal No. 07/TTr-BHDCD.2025).

Article 9. The General Meeting assigns the Board of Directors, Supervisory Board,
and Executive Board to implement this Resolution and report at the next
Annual General Meeting.

Article 10. The Board of Directors, the Supervisory Board, the Management Board
of Nam Hoa Trading & Production Corporation, and the specialized
departments shall implement this resolution.

This Resolution consists of 10 Articles and was fully approved at the 2026 Annual

General Meeting of Shareholders of Nam Hoa Trading & Production Corporation.



Recipients:

State Securities Commission
Ho Chi Minh Stock Exchange
Board of Directors
Supervisory Board

Executive Board

Company Website disclosure

Company archive

ON BEHALF OF THE GENERAL MEETING OF
SHAREHOLDERS CHAIRMAN OF THE BOARD OF
DIRECTORS

DOAN HUONG SON



MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
NAM HOA TRADING & PRODUCTION CORPORATION APRIL 24, 2026

NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence — Freedom — Happiness

No.: 01/BB.DPHPCDTN/2026 Ho Chi Minh City, April 24, 2026

MINUTES OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2026
NAM HOA TRADING & PRODUCTION CORPORATION

APRIL 24, 2026
Today, at 09:30 AM on April 24, 2026, at Nhon Trach Branch — Nam Hoa Trading & Production Corporation

Address: Lot No. 3, Road 5A, Nhon Trach 2 Industrial Park, Phu Hoi Commune, Nhon Trach District, Dong

Nai Province, Vietnam.

The 2026 Annual General Meeting of Shareholders of Nam Hoa Trading & Production Corporation was

convened.

I
1.

31

3.2

33

MEETING CONTENT:

Procedures conducted by the General Meeting of Shareholders:

Mr. Doan Huong Son — Chairman of the Board of Directors:

Declared the reason for the meeting.

Ms. Pham Thi Kim Chi on behalf of the Eligibility Verification Committee:
Presented the report on verification of attendees.

Accordingly, the number of attending shareholders and authorized representatives: 06
persons, representing 19,103,119 shares / 24,003,698 voting shares (out of total
24,028,169 shares), equivalent to 79.5% of total voting shares.The meeting met the legal

requirements to proceed.

Approval of the meeting agenda, working regulations, and lists of the Presidium, Secretariat, and Vote
Counting Committee:

Presidium:

1. Mr. Doan Huong Son Chairman of BOD - Chairman
2. Mr. Le Duy Anh Member of BOD - Member
3. Mr. Nguyen Tien Tho BOD Member & General Director - Member
Secretariat:

1.  Mr. Nguyen Duc Cuong - Head

2. Ms. Nguyen Thi Thu Huyen - Member

Vote Counting Committee:

1. Ms. Ho Thi Sa - Head

2. Ms. Nguyen Thi Hoa - Member

3. Ms. Nguyen Ngoc Mai Khanh - Member

The Congress unanimously approved the Rules of Procedure with a 100% vote.

The Congress voted unanimously (100%) to approve the Congress Program.

The Congress unanimously approved the list of the Presidium, Secretariat, and Vote Counting Committee of
the Congress with 100% of the votes in favor.

Approval of the Board of Directors’ Report for 2025 and Orientation for 2026

Voting results:

Number of shares in favor: 19,103,119 shares, equivalent to 100%

Number of shares against: 0 shares, equivalent to 0%

Number of shares abstaining: 0 shares, equivalent to 0%

5. Approval of the Management Board Report for 2025 and Business Plan for 2026
Voting results:

Number of shares in favor: 19,103,119 shares, equivalent to 100%
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MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
NAM HOA TRADING & PRODUCTION CORPORATION APRIL 24, 2026

- Number of shares against: 0 shares, equivalent to 0%
- Number of shares abstaining: 0 shares, equivalent to 0%
6. Approval of the Supervisory Board Report for 2025 and Plan for 2026
Voting results:
- Number of shares in favor: 19,103,119 shares, equivalent to 100%
- Number of shares against: 0 shares, equivalent to 0%
- Number of shares abstaining: 0 shares, equivalent to 0%
7. Approval of the Independent Board Member Report
Voting results:
- Number of shares in favor: 19,103,119 shares, equivalent to 100%
- Number of shares against: 0 shares, equivalent to 0%
- Number of shares abstaining: 0 shares, equivalent to 0%

8. Approval of Financial Statements for 2025 (Details per Proposal No. 01/TTr-PHDPCD.2026)
Voting results:

- Number of shares in favor: 19,103,119 shares, equivalent to 100%

- Number of shares against: 0 shares, equivalent to 0%

- Number of shares abstaining: 0 shares, equivalent to 0%

9. Approval of Business Plan for 2026 (Proposal No. 02/TTr-DHDCD.2026)
Voting results:

- Number of shares in favor: 19,103,119 shares, equivalent to 100%

- Number of shares against: 0 shares, equivalent to 0%

- Number of shares abstaining: 0 shares, equivalent to 0%

10. Approval of Profit Distribution Plan for 2025 and Profit Plan for 2026 (Proposal No. 03/TTr-DPHDCD.2026)
Voting results:

- Number of shares in favor: 19,103,119 shares, equivalent to 100%

- Number of shares against: 0 shares, equivalent to 0%

- Number of shares abstaining: 0 shares, equivalent to 0%

11. Approval of Selection of Independent Auditor for 2026 Financial Statements (Proposal No. 04/TTr-
DPHDCD.2026)
Voting results:

- Number of shares in favor: 19,103,119 shares, equivalent to 100%

- Number of shares against: 0 shares, equivalent to 0%

- Number of shares abstaining: 0 shares, equivalent to 0%

12. Approval of Remuneration for Board of Directors and Supervisory Board
(Proposal No. 05/TTr-DHDCD.2025)
Voting results:

- Number of shares in favor: 19,103,119 shares, equivalent to 100%

- Number of shares against: 0 shares, equivalent to 0%

- Number of shares abstaining: 0 shares, equivalent to 0%

13. Approval of Authorization to the Board of Directors

(Proposal No. 06/TTr-DHDCD.2025)

Voting results:
- Number of shares in favor: 19,103,119 shares, equivalent to 100%
- Number of shares against: 0 shares, equivalent to 0%
- Number of shares abstaining: 0 shares, equivalent to 0%

14. Approval of Bonus Regulations for Management Board, BOD, and Supervisory Board
(Proposal No. 07/TTr-DPHDCD.2025)
Voting results:

- Number of shares in favor: 19,103,119 shares, equivalent to 100%
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MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
NAM HOA TRADING & PRODUCTION CORPORATION APRIL 24, 2026

- Number of shares against: 0 shares, equivalent to 0%
- Number of shares abstaining: 0 shares, equivalent to 0%

15. Approval of the Minutes of the 2026 Annual General Meeting
The Secretary read the full minutes to the meeting.
Voting results:
- Number of shares in favor: 19,103,119 shares, equivalent to 100%
- Number of shares against: 0 shares, equivalent to 0%
- Number of shares abstaining: 0 shares, equivalent to 0%
- This document consists of 04 pages, read and approved before closing.
The meeting concluded at 11:00 AM on the same day.

CHAIRMAN On behalf of the Secretariat
Head of Secretariat

DOAN HUONG SON NGUYEN DUC CUONG
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NAM HOA TRADING & PRODUCTION

CORPORATION

No.:01//BCBPH-DHDPCD.2026

To: The General Meeting of Shareholders of Nam Hoa Trading & Production

STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Ho Chi Minh City, April 24, 2026

REPORT OF THE EXECUTIVE BOARD
(At the 2026 Annual General Meeting of Shareholders)

corporation

THE EXECUTIVE BOARD REPORTS THE BUSINESS PERFORMANCE IN 2025 AND THE

TASKS FOR 2026 AS FOLLOWS:

1. BUSINESS PERFORMANCE IN 2025

A. Separate Production and Business Activities of the Parent Company (Nam Hoa)

Compared
Compared
Unit Achieved | Previous to the
No. Target Plan to the
in 2025 Year previous
Plan
year
1 Net Revenue billion VND 348.4 248.7 140.1% 288.0 121.0%
Net Profit from Separate billion VND
2 ) ) 60.0 354 169.5% 44.0 136.4%
Business Operations
3 Received information billion VND
from Company Members
Provision/Completion of billion VND
4 | Investment Provisions at 1.5
6.2 7.0
the Company
2 | Net Profit After Tax billion VND 53.8 28.4 189.6% 45.5 118.3%

Summary:




Total net revenue reached VND 348.4 billion, exceeding the plan by 21% and increasing

by 40.1% year-on-year.

Profit after tax from operations reached VND 60 billion, achieving 136.4% of the plan

and increasing by 69.5%.

Total profit after tax (after provisions for investment in subsidiaries) reached VND 53.8

billion, achieving 118% of the plan and increasing by 90%.

B. Consolidated Business Performance

Compa
Compa
red to
Unit Achieved | Previous red to
No. Target the Plan
in 2025 Year the
previou
Plan
s year
1 Consolidated Revenue billion VND 382.3 352.0 108.6% 3254 117.5%
2 Consolidated Net Profit billion VND 40.2 8.8 455.8% 34.5 116.6%
Net Profit attributable to billion VND
3 | parent company 39.2
shareholders 48.3 22.6 213.8% 123.1%
Net Profit attributable to billion VND
4 | non-controlling -4.6
shareholders -8.0 -13.7

Consolidated revenue reached VND 382.3 billion, achieving 117.5% of the plan and

increasing by 8.6%.
Consolidated profit after tax reached VND 40.2 billion.

Profit attributable to parent company shareholders reached approximately VND 48.25 billion,

achieving 123% of the plan and increasing by 114%.

+*+ Maintained production capacity despite economic downturn, creating momentum for

Achievements in 2025

future growth

% Continued applying TPS (Toyota Production System) management model

- Labor productivity increased by 10%




- Number of Kaizen initiatives increased by 10%

¢ Ensured implementation of employee policies

2. ORIENTATION FOR 2026

Human Resources

- Improve management effectiveness through better supervision of work attitude and discipline

- Continue applying performance-based salary and bonus systems

- Strengthen recruitment, training, and skill development

Infrastructure & Management

- Invest in modern machinery and equipment

- Enhance factory management under TPS model to maintain at least 10% annual productivity

growth

- Invest in and effectively utilize management software

Production Activities

- Increase production capacity and meet delivery schedules

- Standardize production processes and upgrade equipment

- Improve workers’ skills

- Optimize production management to reduce waste and costs

- Apply technical improvements to enhance productivity and product quality

- Monitor production plans weekly/monthly/quarterly and promptly address issues

2026 BUSINESS PLAN

After careful consideration and numerous adjustments based on favorable and unfavorable

factors and market trends, the Board of Directors, in a recursive manner, reviewed and approved

the 2026 business plan as follows:

Parent company's business plan for 2026:

Plan 2026/
Result
No. Target Unit Plan 2026 Result
2025
2025

1 NET REVENUE billion VND 348 268 77.0%

1.2 | - Revenue from Production and Business billion VND
260 127.6%

Operations 204

1.2 | - Revenue from Factory Leasing billion VND 20 8 42.0%




1.3 | - Revenue from Transfer of Investment Real billion VND
Estate 125 )
NET PROFIT (Excluding provisions for billion VND
2 subsidiaries) 60 # 730%
Provision/Reversal of provisions for investments from billion VND P 18
4 | subsidiaries
5 NET PROFIT AFTER TAX billion VND 54 60 110.9%
Consolidated Business Results Plan for 2026:
Unit Result Plan 2026/
STT Target Plan 2026
2025 Result 2025
1 Consolidated revenue billion VND 382 311 81.4%
1.2 | - Revenue from Production and Business billion VND 208 260 125.2%
Operations
1.2 | - Revenue from Factory Leasing billion VND 50 51 102.6%
1.3 | - Revenue from Transfer of Investment Real billion VND 125 -
Estate
2 Consolidated Net Profit billion VND 40 69 170.4%
4 Net Profit attributable to parent company billion VND 23 57 253.3%
shareholders
3 Net Profit attributable to non-controlling billion VND -14 12 -84.1%

shareholders

The above is the report of the Board of Directors submitted to the Shareholders for

consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS

GENERAL DIRECTOR

NGUYEN TIEN THO




NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence — Freedom — Happiness

No.: 01//BCHPQT-PHPCD.2026 Ho Chi Minh City, April 24, 2026

REPORT OF THE BOARD OF DIRECTORS
(At the Annual General Meeting of Shareholders 2026)

To: The General Meeting of Shareholders of Nam Hoa Trading & Production Corporation

The Board of Directors of Nam Hoa Trading & Production Corporation

submits to the esteemed General Meeting of Shareholders the following report:

Board of Directors' assessment of operational aspects
Board of Directors' assessment of the Executive Board's performance
Activities of the Board of Directors during the year

Board of Directors' strategic plan.

1. Board of Directors' assessment of operational aspects in 2025

A. Regarding the Production and Business Activities of the Parent Company, Nam Hoa

Compared
Compared
Unit Achieved | Previous to the
No. Target Plan to the
in 2025 Year previous
Plan
year
billion
1 Net Revenue 348.4 248.7 140.1% 288.0 121.0%
VND
billion
2 Profit After Tax VND 53.8 28.4 189.6% 45.5 118.3%

In summary, for the year 2025, total net revenue reached VND 348.4 billion, exceeding the
plan by 21% and increasing by 40% compared to the previous year.

Total after-tax profit, after deducting provisions for impairment of investments in the
subsidiary company Mien Que, reached VND 53.8 billion, achieving 118% of the plan and

increasing by 90% compared to the previous year.

B. Regarding consolidated production and business operations.




Compared

Unit Achieved in | Previous to the Compared
No. Target Plan
2025 Year previous to the Plan
year
billion
1 , 3254
Consolidated Revenue VND 382.3 352.0 108.6% 117.5%
billion
2 , 34.5
Consolidated Net Profit VND 40.2 8.8 455.8% 116.6%
3 Net Profit attributable to billion 302
parent company shareholders VND 48.3 22.6 213.8% | 123.1%
A Net Profit attributable to non- billion 6
controlling shareholders VND -8.0 -13.7 '

In summary for 2025, total consolidated revenue reached 382.3 billion VND, achieving 117.5%

of the plan, an increase of 8.6% compared to the previous year.

Consolidated profit after tax reached 40.2 billion VND,Profit after tax for parent company
shareholders reached 48.25 billion VND, achieving 123% of the plan, an increase of 114%

compared to the previous year.

2. Evaluation of the Board of Directors on the activities of the Executive Board

- The General Director has performed correctly the functions and duties stated in the

Company Charter, the Company Governance Regulations, and has acted in accordance with the

Resolutions and Decisions of the Board of Directors;

- Management staff of departments have all performed well the assigned functions and tasks

- The Board of Directors acknowledges that the General Director and the management staff

in the company have made many efforts, but due to the impact of the general situation of the world

economy in 2025, the targets set by the General Meeting of Shareholders have not been achieved.

3. Activities of the Board of Directors in 2025

- The Board of Directors has conducted official and unofficial meetings, providing direction

on production and business, timely directives to cope with market fluctuations and the

negative impacts of the world economy.




Through the Business Plan for 2025 and presented to the General Meeting of Shareholders;

Directed the successful transfer of the Nam Hoa Cu Chi factory to focus resources on profit-

generating activities.

And many other important decisions.

4. Strategic Plan of the Board of Directors

Revenue and Profit increase by 20%-30% annually.

Focus on exploiting the key European market.

Emphasize traditional products: Decor, Gift, Household items, and high-end toys, and aim

to expand production into high-end furniture lines.

Upgrade, invest in modern, automated machinery and change the modern production

process to increase productivity, quality, reduce costs --> increase competitiveness.

Business Plan of the Parent Company for 2026:

The Board of Directors sets the business plan for 2026 as follows:

Plan 2026/
Result
No. Target Unit Plan 2026 Result
2025
2025
1 | NET REVENUE billion VND 348 268 77.0%
1.2 | - Revenue from Production and Business billion VND
260 127.6%
Operations 204
1.2 | - Revenue from Factory Leasing billion VND 20 8 42.0%
1.3 | - Revenue from the transfer of investment | billion VND
properties 125
Net profit after tax (excluding billion VND
45 75.0%
2 | provisions for subsidiaries) 60
Provision for/reversal of provisions for billion VND p 18
4 investments from subsidiaries )
5 | NET PROFIT AFTER TAX billion VND 54 60 110.9%




Consolidated Business Results Plan for 2026:

No. Target Unit Result Plan 2026 Plan 2026/
2025 Result 2025
1 Consolidated revenue billion VND 382 311 81.4%
1.2 | - Revenue from Production and Business billion VND 208 260 125.2%
Operations
1.2 | - Revenue from Factory Leasing billion VND 50 51 102.6%
1.3 | - Revenue from the transfer of investment | billion VND 125 -
properties
2 Consolidated Net Profit billion VND 40 69 170.4%
4 Net Profit attributable to parent billion VND 23 57 253.3%
company shareholders
3 Net Profit attributable to non-controlling billion VND -14 12 -84.1%
shareholders

The above is the report of the Board of Directors submitted to the Shareholders for
consideration and approval.
On behalf of the Board of Directors

Chairman

DOAN HUONG SON




NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence — Freedom — Happiness

No.: 01/BCBKS-DHDBCD.2026 Ho Chi Minh City, April 24, 2026

REPORTSUPERVISORY BOARD 2025 AND DIRECTION 2026
(At the Annual General Meeting of Shareholders 2026)

Dear: General Meeting of Shareholders of the Company
In 2025, performing the functions and tasks stipulated in the Company’s Charter, the Supervisory
Board (BKS) would like to report to the General Meeting of Shareholders of Nam Hoa
Manufacturing and Trading Joint Stock Company in 2026 with the following content:

1. Specific Activities of the Supervisory Board:
In 2025, the Supervisory Board regularly participated in meetings with the Board of Directors and
the General Director, and organized exchanges and assessments on issues related to the
management and operation of the Company's business activities for the purpose of the Supervisory
Board's oversight. Through its oversight activities, the Supervisory Board provided opinions and
recommendations to the Board of Directors and the General Director on measures to strengthen
control, minimize risks, ensure compliance with the law, the Charter, and internal regulations,
contributing to improving the quality and efficiency of the Company's operations in 2025.
Specifically:
- Supervising the Board of Directors and the General Director in the management and operation
of the Company in compliance with the law and the Company's Charter.
- Appraising the Company's quarterly, semi-annual, and annual reports on production and business
performance and financial statements. Review and examine financial reporting forms and reports
prepared by the Company's Finance and Accounting Department.
- Review the preparation of accounting documents and the completeness and timeliness of
accounting entries in accordance with current accounting standards.
- Conduct periodic, unscheduled, and thematic inspections of operational departments/divisions as
requested by the Board of Directors and the General Director.
2. Results of the Supervisory Board's Assessment in 2025
a. Regarding the results of production and business operations in 2025

The company has achieved the following specific business and profit targets for 2025:



NAM HOA TRADING & PRODUCTION
CORPORATION

YEAR
Target Unit Year 2024
2025
Revenue Billion VND 354.13 248.69
Billion VND
Net profit after tax from business operations 53.84 28.37
Total assets Billion VND 453.6 421.71
Equity Billion VND 350 296.74
Owner's contributed capital Billion VND 240.28 240.28
Return on business operations % 15.20% 11.41%
Return on assets (ROA) % 11.87% 6.73%
Return on equity (ROE) % 15.38% 9.56%
NAM HOA COMPANY MERGER
YEAR
Target Unit Year 2024
2025
Revenue Billion VND 388.04 | 35327
Billion VND
Net profit after tax from business operations 48.25 22.57
Total assets Billion VND 541.69 555.21
Equity Billion VND 402 361.78




Owner's contributed capital Billion VND 240.28 240.28
Return on business operations % 12.40% 6.40%
Return on assets (ROA) % 8.90% 4.10%
Return on equity (ROE) % 12.00% 6.20%

b. Review of the 2025 Financial Statements.

The Supervisory Board has reviewed the Company's 2025 Financial Statements and agreed as
follows:

- The calculation and recording of figures in the report accurately reflect the regulations, principles,
use, circulation, storage, and preservation of documents, ensuring their legality and validity.

- The financial statements have been audited in accordance with the Company's Charter and the
Resolution of the 2025 Annual General Meeting of Shareholders.

The 2025 financial statements, audited by VACO Auditing Company Limited, fully reflect the
Company's business operations and financial situation, in accordance with Vietnamese accounting
standards and current regulations.

c. Regarding the management of production and business operations by the Board of
Directors:

- The Board of Directors has complied with current legal regulations, the company's organizational
charter, and resolutions of the General Meeting of Shareholders and the Board of Directors.

- Achievements and shortcomings of the Board of Directors:

+ With the general developments of the global economy in 2025 creating objective factors that
negatively impacted the company's production and business activities such as: disruptions in the
supply chain of raw materials and OS goods, a decline in orders from European and American
partners, and personnel changes, the Board of Directors and management staff have made many

efforts to ensure continuous operation and achieved certain results.



- Implementation of policies and regulations for employees: Labor rights and benefits are
implemented in accordance with current labor laws regarding wages, social insurance,
unemployment insurance; rewards and welfare benefits are fully implemented.

d. Board of Directors:

- Has complied with all current legal regulations, the company's charter, and resolutions of the
General Meeting of Shareholders and the Board of Directors.

- The Board of Directors has developed and successfully implemented important strategic
decisions of the General Meeting of Shareholders and the Board of Directors.

- In collaboration with the General Director's Office, the Board of Directors has organized and
implemented the 2025 production and business plan as assigned by the 2025 Annual General
Meeting of Shareholders.

e. Legal Compliance

Nam Hoa Company's operations fully comply with all relevant legal regulations and the
regulations in the company's organizational and operational charter approved and promulgated by
the General Meeting of Shareholders.

3. Coordination of the Supervisory Board's Activities with the Board of Directors and the
General Management Board

- The Supervisory Board has coordinated with the Board of Directors and the General Management
Board in performing its inspection and supervision functions.

- The Board of Directors and the General Management Board have facilitated the Supervisory
Board's performance of its inspection and supervision duties. The Supervisory Board has
participated in Board of Directors meetings and has been provided with complete and timely
information and documents related to the Company's operations.

4.General Conclusion and Recommendations:

Given the complex economic and political situation and market developments, the Supervisory
Board recommends that the Board of Directors continue to implement the following tasks:

- Continue to improve production processes: increase labor productivity, reduce labor costs, sales

costs, and management costs, and thoroughly implement cost-saving measures.

- Reduce inventory: utilize existing raw materials and semi-finished products for reprocessing,

reducing the value of inventory.



- Pay special attention to product quality to create competitiveness in the market, thereby
expanding market share to achieve the set plan objectives, and simultaneously enhance
competitiveness in the current trend of international economic integration.

- The Board of Directors and the Board of Directors should focus on researching and investing in
the development of domestic and international markets.

5.2026 Work Plan of the Supervisory Board

The Supervisory Board will continue to perform its duties on behalf of shareholders to control all
business, management, and operational activities of the Company, specifically:

- Supervising the Board of Directors and the General Director's Board regarding compliance with
legal regulations, the Company Charter, the implementation of resolutions of the General Meeting
of Shareholders, and the implementation of resolutions, decisions, and directives of the Board of
Directors in the management and operation of the company.

- Conducting quarterly and ad hoc inspections related to the organization and implementation of
decisions of the General Meeting of Shareholders, the Board of Directors, and the General
Director's Board.

- Appraising the Company's quarterly, semi-annual, and annual reports on production and business
performance and financial statements before submission to the Board of Directors. Checking the
implementation of financial and accounting work.

- Reviewing reports from the auditing firm and working with relevant parties (Board of Directors,
General Director's Board, and other managers within the company). - Reporting on the company's
management process by the Board of Directors and the General Director's operational activities;
and the control activities in accordance with the Company's charter to the Annual General Meeting
of Shareholders.

6. Supervisory Board Self-Assessment

With the support and good coordination of the Board of Directors, the General Director, the
professional departments, and the entire workforce of the Company, the Supervisory Board self-
assesses that it has fulfilled the tasks stipulated in the Company Charter.

The Supervisory Board commits before the General Meeting of Shareholders, the Board of
Directors, the General Director, and the entire workforce to strive even harder to meet the

requirements of controlling the Company in the future.



The above is the Supervisory Board's 2025 audit report submitted to the 2026 Annual General

Meeting of Shareholders.

Sincerely.

Recipients:

- For submission to the Shareholders' General
Meeting

- Board of Directors of the Company

- For filing by the Company's Supervisory
Board

TM. BOARD OF CONTROL
CHIEF

DO THI HANG



NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence — Freedom — Happiness

No.: 01/BC.HPQTDL-DHPCD.2026 Ho Chi Minh City, April 24, 2026

EPORT

ASSESSMENT BY INDEPENDENT BOARD MEMBER OF THE

BOARD OF DIRECTORS FOR 2026
(At the Annual General Meeting of Shareholders 2026)

To: The General Meeting of Shareholders of Nam Hoa Trading & Production Corporation

The independent member of the Board of Directors of Nam Hoa Trading & Production Corporation

hereby reports on the Board's performance in 2025 as follows:

The Board of Directors has worked with a sense of responsibility and transparency in
governance, complying with all regulations for public companies. Board meetings were
convened promptly and conducted according to the procedures stipulated in the Articles of
Association and the internal regulations on corporate governance. The content of the
meetings was discussed and evaluated thoroughly and carefully by the Board members to
provide directions and solutions that bring the highest benefit to the Company.

Issues related to business strategy, market expansion, technology investment

and the development of the management system were regularly reviewed and evaluated by
the Board of Directors in periodic meetings.

Decisions made by the Board of Directors at meetings are approved by majority vote, and
meeting minutes are fully recorded and signed by all attending members of the Board of

Directors.

1. Regarding Organizational Structure:

In 2025, the Board of Directors will have 5 members, including 1 independent member. All

members of the Board of Directors will fully and actively participate in planning, compliance

control, strategic review, and ensuring good corporate governance practices.

2. Regarding Operational Mechanism:

- In 2025, the Board of Directors held 5 meetings, including both in-person meetings and written

consultations with Board members. These meetings were convened and conducted according to a



specific schedule, with complete documentation prepared, in compliance with the Company
Charter and relevant laws. The content of the meetings was discussed, reviewed, and evaluated
thoroughly and carefully by the Board members.

- Issues related to strategy, business plans, finance, corporate culture, and the development of
management systems within the company are discussed and closely monitored between the Board
of Directors and the Executive Board.

- Changes to investment plans and new strategies are independently researched, scientifically
based, and subject to review between the Board of Directors and the Management Board.

3. Regarding the results of governance and supervision:

- Overall, the Board of Directors has performed its role well in implementing the plans, policies,
and strategic directions set forth by the General Meeting of Shareholders.

- The Board of Directors has complied with regulations on corporate governance, convening
regular and extraordinary meetings to promptly direct and issue decisions appropriate to the actual
situation.

- The Board of Directors has fulfilled its role and responsibilities in directing, supporting, and
supervising the Management Board in implementing the contents approved by the General
Meeting of Shareholders and the Board of Directors, ensuring compliance with legal regulations
while harmonizing the interests of the Company and shareholders.

- Members of the Board of Directors holding positions in the Management Board regularly attend
regular and extraordinary meetings of the Management Board. Important decisions of the Board
of Directors are analyzed, debated, and consulted with Board members/Chairman of the Board to
ensure the interests of the Company.

- Board members proactively identify their roles and responsibilities in supporting the Board of
Directors and share experiences, interact, and exchange information with the Board of Directors
regarding company governance.

4. Conclusion:

- The Board of Directors has fully performed its function as the owner's representative in
supervising the Company's operations, providing appropriate guidance and timely direction to
ensure the efficient use of resources to achieve the targets set by the General Meeting of

Shareholders, based on compliance with the law and the Company's Charter.



- In addition to performing its function of managing and supervising the Board of Directors'
operations, the Board of Directors has closely coordinated with the Board of Directors to find
solutions to overcome difficulties in production and business in 2025.
- Overall, in 2025, despite being significantly affected by the global economic recession, with a
high sense of responsibility, unity, and cooperation in carrying out tasks honestly and carefully, the
Board of Directors has implemented decisive solutions in supervising and directing the Board of
Directors to implement the resolutions of the General Meeting of Shareholders and the resolutions
of the Board of Directors, ensuring the interests of the Company and shareholders.
The above is a report from an independent member of the Board of Directors submitted to the
shareholders for their consideration and approval.

TV. Independent Board of Directors

NGUYEN THANH HAI



NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No.: 01/TT-DHDPCD.2026 Ho Chi Minh City, April 24, 2026

REPORT TO THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2026

(Report for the approval of the audited financial statements for 2025)
To: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- Based on the Charter of Organization and Operation of Nam Hoa Trading & Production

Corporation

- Based on the operational situation of Nam Hoa Trading & Production Corporation

The Board of Directors of the Company respectfully submits to the Annual General
Meeting of Shareholders 2026 for approval the following contents:

The Board of Directors of the Company respectfully submits to the Annual General Meeting

of Shareholders 2024 for approval the contents of the Separate Financial Statements for 2025

of Nam Hoa Trading & Production Corporation, audited by VACO Auditing Company

Limited and issued on March 30, 2026, and the Consolidated Financial Statements for 2025

of Nam Hoa Trading & Production Corporation, audited by VACO Auditing Company

Limited and issued on March 30, 2026. The audited financial statements have been posted on

the Company's website (https://namhoatoys.vn/cong-bo-thong-tin).

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval of the above contents.

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
As above; CHAIRMAN
Save VP

DOAN HUONG SON



NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No.: 02/TTr-DHDCP.2026 Ho Chi Minh City, April 24, 2026

REPORT TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

2026
(Business Plan for 2026)
To: THE GENERAL MEETING OF SHAREHOLDERS
- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist

Republic of Vietnam on June 17, 2020;

- Based on the Charter of Organization and Operation of Nam Hoa Trading & Production Corporation
- Based on the operational situation of Nam Hoa Trading & Production Corporation

The Board of Directors of the Company respectfully submits to the Annual General
Meeting of Shareholders 2026 for approval the following contents:

Business Plan of the parent company for 2026:

Result Plan 2026/
No. Target Unit Plan 2026
2025 Result 2025
billion
NET REVENUE 268 77.0%
1 VND 348
1.2 | - Revenue from Production and Business billion
260 127.6%
Operations VND 204
1.2 . billion
- Revenue from Factory Leasing 8 42.0%
VND 20
1.3 | - Revenue from the transfer of investment billion
properties VND 125
Net profit after tax (excluding provisions for billion
45 75.0%
2 | subsidiaries) VND 60
Provision for/reversal of provisions for billion 6 18
4 | investments from subsidiaries VND
billion
NET PROFIT AFTER TAX 60 110.9%
5 VND 54

Consolidated Business Results Plan for 2026:




No. Target Unit Result 2025 | Plan 2026 Plan 2026/
Result 2025
1 Consolidated revenue billion 382 311 81.4%
VND
1.2 | - Revenue from Production and Business billion 208 260 125.2%
Operations VND
1.2 | - Revenue from Factory Leasing billion 50 51 102.6%
VND
1.3 | - Revenue from the transfer of investment billion 125 -
properties VND
2 | Consolidated Net Profit billion 40 69 170.4%
VND
4 | Net Profit attributable to parent company billion 23 57 253.3%
shareholders VND
3 | Net Profit attributable to non-controlling billion -14 12 -84.1%
shareholders VND

The 2026 business plan was developed by the Executive Board based on an assessment of

macroeconomic and microeconomic factors, with particular consideration of the risks and

unpredictable impacts from the conflict in the Middle East, which could affect the supply chain,

input costs, and market demand.

In the event that the market and the Company's business operations show signs of
improvement from the third quarter of 2026, the Board of Directors respectfully requests the
General Meeting of Shareholders to:

» Authorize the Board of Directors to proactively consider and approve adjustments to
revenue and profit targets in accordance with the Executive Board's proposals and the
actual situation;

» Report the results of the adjustments at the next General Meeting of Shareholders;

» Disclose information in accordance with the law.

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval of the above content.




Recipient: - As above; ON BEHALF OF THE BOARD OF
- File in the office; DIRECTORS
CHAIRMAN

DOAN HUONG SON



NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No.: 03/TTr-DHDCP.2026 Ho Chi Minh City, April 24, 2026

REPORT TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

2026

(Regarding the distribution of accumulated profits for 2025 and the profit plan for 2026)
To: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QHI14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;
- Based on the adjustments to the organization and operation of Nam Hoa Trading & Production
Corporation
- Based on the operational situation of Nam Hoa Trading & Production Corporation
The Board of Directors of the Company respectfully submits to the Annual General Meeting
of Shareholders 2026 for voting and approval the following contents:

1. The situation of profit distribution in 2025

1 | Accumulated undistributed after-tax profit as of December 31, 2024
30,539,087,159
2 | Dividend distribution in 2025 -
3 | After-tax profit attributable to parent company shareholders in 2025
48,253,463,965
Accumulated profit attributable to parent company shareholders as of
4 | December 31, 2025 (4=1+2+3)
78,792,551,124
(Consolidated Financial Statements)

2. Approval of the Cumulative Profit Distribution Plan for 2025 and the Profit Plan for
2026

After considering actual market fluctuations and the Company's financial situation, the Board
of Directors has recalculated and rebalanced the Company's dividend policy and profit

distribution for 2026 as follows:



1 | Consolidated profit carried forward from the previous year
78,792,551,124
5 Proposed cumulative dividend payout as of December 31, 2025 is 30% -
of the par value of common shares in cash 72,011,094,000
Projected after-tax profit attributable to parent company shareholders in
. 2026 56,990,000,000
A Projected interim dividend payment for 2026 is 10% of the par value of -
common shares in cash 24,003,698,000
Undistributed consolidated profit carried forward to the next year (4 = 1
> +2+3) 39,767,759,124

The General Meeting of Shareholders authorizes the Board of Directors to select an
appropriate time and balance the Company's financial resources to pay dividends from
accumulated profits in 2025, and advance dividends for 2026 in accordance with the law.

We respectfully submit the above content to the General Meeting of Shareholders for

consideration and approval.

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- File in the office;

DOAN HUONG SON




NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No.: 04/TT-DHDPCD.2026 Ho Chi Minh City, April 24, 2026

REPORT TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
2026

(Selection of an independent auditing firm for the 2026 financial statements)
To: THE GENERAL MEETING OF SHAREHOLDERS
- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;

- Based on the provisions of the Securities Law No. 54/2019/QH14 effective from January 1, 2021;
- Based on the Charter of Organization and Operation of Nam Hoa Trading & Production Corporation

The Board of Directors of the Company respectfully submits the following to the Annual
General Meeting of Shareholders in 2026 for approval:

The Board of Directors proposes that the General Meeting of Shareholders approve the
authorization for the Board of Directors to select an independent auditing firm for the 2026
financial statements (including the reviewed or semi-annual audited report and the year-end
financial audited report for 2026) from the list of auditing firms authorized to audit public
interest entities in the securities sector in 2026 as published by the State Securities Commission.
Respectfully submitted to the General Meeting of Shareholders for consideration and

approval of the above-mentioned content.

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- File in the office;

DOAN HUONG SON



NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No.: 05/TT-DHDPCD.2026 Ho Chi Minh City, April 24, 2026

REPORT TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

(Regarding remuneration for the Board of Directors and Supervisory Board)
To: THE GENERAL MEETING OF SHAREHOLDERS
- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;

- Based on the Charter of Organization and Operation of Nam Hoa Trading & Production Corporation

- Based on the operational situation of Nam Hoa Trading & Production Corporation
The Board of Directors of the Company respectfully submits to the 2026 Annual General
Meeting of Shareholders for approval the following contents:

1. Report on the remuneration level of the Board of Directors and Supervisory Board in

2025

a. Remuneration paid to the Board of Directors in 2025

TOTAL

REMUNERATION

No. CATEGORY INCLUDING

PERSONAL

INCOME TAX

1 Mr Doan Huong Son - Chairperson 200,000,004
2 Mr Le Duy Anh - Member 133,333,332
3 Mr Doan Dong Bang - Member 133,333,332
4 Mr Nguyen Thanh Hai - Member 133,333,332
5 Mr Nguyen Tien Tho - General Director 645.833.332
TOTAL 1,245,833,332

b. Remuneration paid to the Supervisory Board in 2025



TOTAL

REMUNERATION

No. CATEGORY INCLUDING

PERSONAL

INCOME TAX

1 Mrs Do Thi Hang - Prefect 88,888,888
2 Mr Dinh Cong Huong - Member 39,999,996
3 Mr Le Manh Cuong - Member 26,666,664
A Mrs Dao Ngoc Thu - Prefect 44444 444
5 Mrs Nguyen Thi Linh Chi Member 13,333,332
TOTAL 213,333,324

2. Projected Remuneration for the Board of Directors and Supervisory Board in 2026

a. Projected remuneration for the Board of Directors in 2026

SALARY PER NUMBER TOTAL
PERSON OF REMUNER
/MONTH TOTAL PERSONA ATION
MBER ANNUAL L INCLUDI
No. | CATEGORY PEOPLE | NU v NCLUDIN
OF MONTH | REMUNER INCOME G
ATION TAX PERSONAL
INCOME
TAX
Chairman of the 180,000,00 | 20,000,00 | 200,000,00
1 15,000,000 1 12
Board 0 0 0
480,000,00 | 53,333,33 | 533,333,33
2 | Board member 10,000,000 4 12
0 3 3
660,000,00 | 73,333,33 | 733,333,33
TOTAL 0 3 3




b. Expected remuneration for the supervisory board in 2026

SALARY NUMBER TOTAL
PER OF REMUNER
TOTAL PERSONA
PERSON NUMBE ATION
ANNUAL L
No. CATEGORY /MONTH R OF INCLUDING
REMUNER | INCOME
MONTH PERSONAL
ATION TAX
INCOME
TAX
Head of control 10,000,00 | . 120,000,00 | 13,333,33 | 133,333,33
committee 0 0 3 3
Supervisory Board
3,000,000 2 12 72,000,000 | 8,000,000 | 80,000,000
Member
192,000,00 | 21,333,33 | 213,333,33
TOTAL 0 3 3

We respectfully submit the above-mentioned content to the General Meeting of

Shareholders for consideration and approval.

Recipient:

- As above;
- File in the office;

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

DOAN HUONG SON




NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No.: 06/TT-DHDPCD.2026 Ho Chi Minh City, April 24, 2026

REPORT TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
2026

(Regarding: Authorization for the Board of Directors to decide on certain matters within the
authority of the General Meeting of Shareholders)
To: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;
- Based on the Charter of Organization and Operation of Nam Hoa Trading & Production Corporation,

- Based on the operational situation of Nam Hoa Trading & Production Corporation

The Board of Directors of the Company respectfully submits the following to the Annual
General Meeting of Shareholders in 2026 for approval:

In order to ensure timely, convenient, and effective management and operation of the
Company, we respectfully request the General Meeting of Shareholders to authorize the Board of
Directors to proactively decide, in accordance with the law, on all activities related to capital
contribution, share purchase, investment, purchase and sale of assets, and contract conclusion
within the authority of the General Meeting of Shareholders, and to report the results of
implementation at the Annual General Meeting of Shareholders in 2025, specifically as follows:

1) Approve the policy of new investment or joint capital investment or acquisition of

Industrial Parks, Urban Areas and land for business or lease. The total value of capital
investment shall not exceed 70% of total assets as reported in the audited financial
statements for 2025. The Board of Directors is authorized to review and approve specific
investment and acquisition plans, and to seek written approval from the General Meeting of
Shareholders in cases exceeding the delegated authority.

2) Approve the policy of contributing capital to establish a subsidiary company of the Bank,

with the Bank owning at least 60% of the charter capital, with the following details:



* Subsidiary Company Name: NAM HOA LAND Joint Stock Company (the company
name may be adjusted in accordance with the law at the time of business registration)
* Business Type: Joint Stock Company
» Charter Capital: 68,000,000,000 VND (sixty-eight billion dong)
3) Approve and authorize the company to conduct transactions with insiders and related
parties, including but not limited to asset purchase and sale transactions, borrowing and
lending... with a maximum value not exceeding 50% of the total assets as per the audited
financial statements as of December 31, 2025.
The above authorization remains valid until the General Meeting of Shareholders issues a
document terminating the authorization.
We respectfully submit the above content to the General Meeting of Shareholders for

consideration and approval.

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- File in the office;,

DOAN HUONG SON



NAM HOA TRADING & PRODUCTION STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

No.: 07/TT-DHDPCD.2026 Ho Chi Minh City, April 24, 2026

REPORT TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
2026

(Regarding the approval of the bonus regulations for the Board of Directors, Supervisory Board & Executive Board)
To: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist

Republic of Vietnam on June 17, 2020;

- Based on the Charter of Organization and Operation of Nam Hoa Trading & Production Corporation

- Based on the operational situation of Nam Hoa Trading & Production Corporation,

The Board of Directors of the Company respectfully submits to the Annual General
Meeting of Shareholders (AGM) 2026 for approval the following content regarding the
bonus regulations for the Board of Directors, Supervisory Board & Executive Board:
A - BONUS CALCULATION TARGETS FOR 2026:
- Bonus Calculation Revenue: Net revenue from production and business activities only:
(excluding revenue from factory rental activities)
Target Revenue for 2026: VND 260 Billion
- Bonus Calculation Profit: Net profit after corporate income tax on separate financial
statements:
(excluding the impact of provisions for investment in Mien Que Company, excluding profit from
cash flow from the sale of the Cu Chi factory (after paying VAT and corporate income tax))
Target Profit for 2026: VND 40 Billion
B - BONUS LEVELS:
1. Executive Board Bonuses
1.1. Achieving Bonus Revenue and Bonus Profit Targets:
— Achieving 100% Bonus Revenue: Bonus = 1% Net Profit;
— Achieving 100% Bonus Profit: Bonus = 2% Net Profit;

— Achieving Bonus Revenue and Bonus Profit: Bonus = 3% Net Profit.



1.2. Exceeding Bonus Profit Targets:

— Exceeding 110%: Bonus = 3% Net Profit + (10% exceeding Net Profit x 4%);

— Exceeding 120%: Bonus = 3% Net Profit + (10% exceeding Net Profit x 4%) + (10%
exceeding Net Profit x 5%);

- For exceeding 130%: Bonus = 3% Net Profit + (10% exceeding Net Profit x 4%) + (10%
exceeding Net Profit x 5%) + (Total exceeding -20% Net Profit) x 6%).

2. Bonuses for the Board of Directors and Supervisory Board

1.1. Achieving Bonus Revenue and Bonus Profit Targets:

— Achieving 100% Bonus Revenue: bonus = 0.5% Net Profit;

— Achieving 100% Bonus Profit: bonus = 1% Net Profit

— Achieving Bonus Revenue and Bonus Profit: bonus = 1.5% Net Profit.

1.2. Bonus for Exceeding Profit Margin:

- Exceeding 110%: Bonus = 1.5% Net Profit After Tax + (10% exceeding Net Profit After Tax x
2%)

- Exceeding 120%: Bonus = 1.5% Net Profit After Tax + (10% exceeding Net Profit After Tax x
2%) + (10% exceeding / Net Profit After Tax x 3%)

- Exceeding 130% or more: Bonus = 1.5% Net Profit After Tax + (10% Net Profit After Tax x
2%) + (10% / Net Profit After Tax x 3%) + (Total Exceeding - 20% Net Profit After Tax) x 4%).
Respectfully submitted to the General Meeting of Shareholders for consideration and

approval of the above content.

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- File in the office;

DOAN HUONG SON
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