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I. GENERAL INFORMATION
1. Overview

Trading name: Saigon Shipping Joint Stock Company

Enterprise Registration Certificate No.: 0300424088

Charter capital: 144,200,000,000 VND (One hundred forty-four billion two hundred million dong)
Owner’s equity: 144,200,000,000 VND (One hundred forty-four billion two hundred million dong)
Address: 9 Nguyen Cong Tru, Sai Gon Ward, Ho Chi Minh City )

Tel: (84.28) 3829 6316 - 38231747

Fax: (84.28) 38225067

Website: saigonshipvn.com

Stock code: SGS

FORMATION AND DEVELOPMENT

Saigon Shipping Company was established on September 22, 1981 pursuant to Decision No. 189/QD-UB
issued by the People’s Committee of Ho Chi Minh City, as an independent accounting unit under the
Department of Transport. In 1992, the Company was re-established under Decision No. 175/QD-UB and
operated as a state-owned enterprise under the People’s Committee of Ho Chi Minh City. From 1999, the
Company was selected to develop an equitization plan, laying an important foundation for its operational
transformation.

On December 9, 2004, the People’s Committee of Ho Chi Minh City issued Decision No. 6205/QD-UB on
the transformation of Saigon Shipping Company into Saigon Shipping Joint Stock Company, marking a
significant milestone in its development process. Subsequently, the Company successfully convened its first
General Meeting of Sharcholders on December 22, 2005, adopting the Charter and consolidating its
governance structure. On April 14, 2006, the Company was granted its initial Enterprise Registration
Certificate with a charter capital of VND 109 billion, of which SAMCO held a controlling stake (51%), and
officially commenced operations under the Law on Enterprises from May 1, 2006.

To date, the Company operates under the 13th amended Enterprise Registration Certificate dated October
22, 2025, with a charter capital of VND 144.2 billion, and is a public company registered for trading on the
UPCOM market.




The Company has gradually affirmed its position and achieved stable development in the fields of container
depot and yard operations, as well as logistics services.

2. BUSINESS LINES AND OPERATING AREAS

—  Warehousing and storage of goods;

— Shipping agency services;

— Domestic and international freight forwarding;

— Customs brokerage services;

— Road freight transportation;
Operating area: The Company’s head office is located at No. 9 Nguyen Cong Tru, Sai Gon Ward, Ho Chi
Minh City.
Subsidiary branches:

Hai Phong Branch: Room 301, No. SA Hoang Van Thu, Hong Bang Ward, Hai Phong City, Vietnam.
Can Tho Branch: No. 512/35 Cach Mang Thang 8 Street, Binh Thuy Ward, Can Tho City.

Quy Nhon Branch: No. 109A Tran Hung Dao, Quy Nhon Ward, Gia Lai Province.
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3. INFORMATION ON CORPORATE GOVERNANCE MODEL, BUSINESS ORGANIZATION
AND MANAGEMENT STRUCTURE

3.1 Governance model:

General Meeting of Shareholders, Board of Directors, Supervisory Board, and General Director.

3.2 Management structure

General Meeting of Shareholders

Supervisory Board
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3.3 Subsidiaries, Joint Ventures and Associates
Saigonship Da Nang Joint Stock Company — Subsidiary — Ownership ratio: 62.20%

Joint Venture Sunrise Logistics Co., Ltd — Subsidiary — Ownership ratio: 100%



Sea Saigon Waterway Transport Joint Venture Company (Ownership ratio: 51%, bankrupt)
4. Development Orientation

Business objectives: Focus on the sustainable development of the Company’s core business lines, including

logistics services and maritime services.

o Logistics services include: warehousing, depot operations, freight forwarding, road transportation,
and customs brokerage services.

e Maritime services: shipping agency services.
Objectives regarding environment, society and community:

e Maintain a green, clean and pleasant working environment;

o Create employment opportunities for a large number of workers;

e J‘ocus on training a highly skilled workforce to effectively serve the enterprise and society;

o LEncourage and mobilize employees to participate in socially beneficial activities such as voluntary
blood donation and workplace area clean-up, contributing to building a fair, civilized and progressive
society.

5. Risks

+* (General economic risks:

The logistics industry integrates a chain of fundamental processes (packaging — transportation — storage —
distribution) in the movement of goods from production to consumption and vice versa. Therefore, the
impact of the overall economy on the industry is significant: any economic fluctuations that affect the
structure of goods, volume of goods, types of goods, regional supply and demand, especially import and
export goods, will have a direct impact on the industry in general and the Company in particular.

Import and export activities are closely linked to economic development as well as economic policies.
Changes in import-export policies will significantly affect import-export turnover, thereby impacting the
logistics service sector.

+

%+ Industry-specific risks:

In line with the trend of globalization, together with Vietnam’s accession to the World Trade Organization
(WTO) as well as regional trade agreements such as EVFTA and VKFTA, a dynamic market in the logistics
sector has been created. The participation of foreign logistics companies in the form of joint ventures and
partnerships, with outstanding advantages such as global networks, advanced technology and capital
management, has led to increasingly intense competition.

In the domestic market, the number of enterprises operating in the logistics sector is continuously increasing.
In addition to acting as agents for foreign logistics companies in Vietnam, the growing number of local
enterprises has also created fierce competition in all aspects, including service pricing, service quality, and
market share allocation or acquisition.

&

< Monetary policy risks:

Revenue and costs arising from logistics activities involve foreign currencies. Therefore, fluctuations in
monetary policies, including foreign exchange management and exchange rates, will have a direct impact on
the Company’s revenue and profitability.

*,

«+ Other risks:

The completeness and enforcement of the legal system have a significant impact on the operations of
domestic enterprises in general and the Company in particular.

In addition, there are other risks such as natural disasters, wars, epidemics, as well as risks inherent to the
industry, including insurance-related risks, piracy, and commercial fraud.



II. OPERATING PERFORMANCE DURING THE YEAR

1. Business performance

Unit: VND
No. Item Plan 2025 Actual 2025 %
A Actual/Plan

I Revenue from production and business 87,143,281,619 | 53,332,784,093 61.20%

activities
11 Cost of production and business activities 70,185,117,218 | 45,619,729,522 65.00%
111 Gross profit from production and business 16,958,164,401 | 7,713,054,571 45.48%

B activitics

IV | Administrative expenses 10,290,916,333 | 8,306,493,323 80.72%
A Net profit from production and business 6,667,248,068 | (593,438,752)

activities
VI | Financial activities 17,494,102,000 | 25,883,438,803 147.96%
| Financial income 17,504,102,000 | 25,949,610,648 148.25%
2 Financial expenses 10,000,000 66,171,845 661.72%
VII | Other activities 5,000,000 | (554,251,566)
1 Other income 10,000,000 543,375,758 5433.76%
2 Other expenses 5,000,000 | 1,097,627,324 21952.55%
VIII | Profit before tax 24,166,350,068 | 24,735,748,485 102.36%
IX | Profit after tax 19,166,350,068 | 23,135,028,035 120.71%

2. Organization and Personnel

The list of members of the Board of Management and the Chief Accountant during the financial year

includes:

Date of Dismissal
October 4, 2025

Date of Appointment
July 1, 2024

Position
General Director

Full Name
Nguyen Ngoc Thien
Le Thi Thanh Thuan General Director October 4, 2025
Le Thi Thanh Thuan Deputy General Director December 14, 2023
Nguyen Thi Thuy Loan | Person in charge of accounting | August 21, 2024
Nguyen Le Vu Hang Person in charge of accounting | August 18, 2025
Nguyen Thi Thuy Loan | Person in charge of accounting | November 10, 2025
The Company’s Chief Accountant, Mr. Pham Minh Anh, resigned from his position effective from August

October 4, 2025
August 18, 2025
November 10, 2025

21, 2024. Up to now, the Company has not yet appointed a replacement Chief Accountant.

- As at December 31, 2025, the total number of employees of the Company was 58 (as at December 31,
2024: 65 employees).

- Working regime: The Company applies a working schedule of 5 days per week and 8 hours per day.
Depending on work requirements, employees may work overtime to meet assigned tasks. Policies and

benefits for employees are implemented in accordance with current regulations.
3. Investment situation and project implementation

a) Subsidiaries, joint ventures and associates:

Company Location Relationship
Saigonship Da Nang Joint Stock Company Da Nang, Vietnam Subsidiary

Joint Venture Sunrise Logistics Co., Ltd Ho Chi Minh City, Vietnam | Subsidiary
Sea Saigon Waterway Transport Joint Venture Company | Ho Chi Minh City, Vietnam | Associate
Investment in Subsidiaries




As at 31/12/2025 (VND) | As at 01/01/2025 (VND)
(i) Saigonship Da Nang Joint Stock Company | 12,439,040,000 12,439,040,000
(ii) Joint Venture Sunrise Logistics Co., Ltd | 81,362,270,204 81,362,270,204
Total 93,801,314,204 93,801,314,204

(i) Pursuant to Enterprise Registration Certificate No. 0401358956 dated May 21, 2010, and the 5th
amended registration dated September 23, 2021 issued by the Department of Planning and Investment of Da
Nang City, the charter capital of Saigonship Da Nang Joint Stock Company is VND 20,000,000,000. As at
December 31, 2025, the Company holds 1,243,904 shares, equivalent to 62.20% of the charter capital, with
voting rights of 62.20% and ownership interest of 62.20%.

The Company’s principal business activities include road freight transportation; shipping agency services;
wholesale of materials and other installation equipment in construction; other supporting'service activities
related to transportation; trading, leasing and repair of containers; and manufacturing and trading of trailers.

In 2025, Saigonship Da Nang Joint Stock Company recorded profitable business operations, with positive
accumulated profits.

(ii) Pursuant to Enterprise Registration Certificate No. 0306632711 dated December 31, 2008, and the I 1th
amended registration dated April 17, 2024 issued by the Department of Planning and Investment of Ho Chi
Minh City, the charter capital of Joint Venture Sunrise Logistics Co., Ltd is VND 66,000,000,000. The
Company holds 100% of the charter capital of this subsidiary.

The Company’s principal business activities include warechousing services; {reight agency services by road,
sea, inland waterways and air; freight forwarding services; customs brokerage services; container
transportation by road; leasing services for empty container yards; other transportation support services; and
cargo inspection services.

In 2025, Joint Venture Sunrise Logistics Co., Ltd recorded profitable business operations, with positive
accumulated profits.

Investment in Joint Ventures and Associates

As at 31/12/2025 As at 01/01/2025
(VND) (VND)
Sea Saigon Waterway Transport Joint Venture 18,983,934,769 18,983,934,769
Company
Total 18,983,934,769 18,983,934,769

Pursuant to Investment Certificate No. 2310/GP dated February 11, 2003 issued by the Ministry of Planning
and Investment, the Company’s capital contribution in Sea Saigon Waterway Transport Joint Venture
Company is USD 1,224,000, equivalent to 51% of the charter capital, with voting rights of 50%. The Sea
Saigon Waterway Transport Joint Venture Company has ceased operations since 2009 due to business

losses. On August 25, 2025, the People’s Court of Region 1, Ho Chi Minh City issued Decision No.
1/2025/QDST-PS declaring the bankruptcy of Sea Saigon Waterway Transport Joint Venture Company. The

Company has fully provided for a 100% provision against this investment.

4, Financial Situation

a) Financial position

Unit: VND

Item 2024 2025 2025/2024
*Applicable to entities other than credit institutions
and non-bank financial institutions
Total assets 322,715,632,326 | 338,976,643,929 | 105.04%
Net revenue 94,940,201,965 | 53,332,784,093 | 56.18%
Profit from operating activities 24,019,585,906 | 25,290,000,051 | 105.29%
Other profit (15,660,563) (616,511,495) 3936.71%




Profit before tax 24,003,925,343 | 24,673,488,556 | 102.79%
Profit after tax 19,290,365,356 | 23,135,028,035 | 119.93%
Dividend payout ratio 67.5%
b) Key financial indicators
Item 2024 | 2025 | Notes
1. Liquidity ratios :
+ Current ratio
Current assets / Current liabilities 10.82 | 13.85
+ Quick ratio
(Current assets — Inventories) / Current liabilities | 10.81 | 13.84
2. Capital structure ratios
+ Debt to total assets ratio 0.08 0.07
+ Debt to equity ratio 0.09 0.08
3. Operating efficiency ratios
+ Inventory turnover
Cost of goods sold / Average inventory 376.41 | 323.54
+ Net revenue / Total assets 0.294 | 0.157
4. Profitability ratios
+ Net profit / Net revenue 0.203 | 0.434
+ Net profit / Equity 0.065 |0.073
+ Net profit / Total assets 0.059 | 0.068
+ Operating profit / Net revenue 0.253 | 0.474

5. Shareholder Structure and Changes in Owner’s Equity

Shares: As at December 31, 2025, the total number of outstanding shares of the Company was 14,420,000

shares.

a) Sharcholder structure

- Major shareholders: sharcholders holding 5% or more of charter capital include:

No. Sharcholder name Number of Ownership Number of Ownership
shares held ratio shares held ratio
31/12/2024 31/12/2024 01/01/2024 01/01/2024
1 Saigon Transportation 7,354,200 51% 7,354,200 51%
Mechanical Corporation
(SAMCO)
7 Global Forwarding 5,396,354 37.42% 5,396,354 37.42%
Services One Member
Company Limited

- Sharcholder structure (based on the shareholder list as at December 31, 2024):

Shareholder structure | Number of sharcholders | Number of shares | Ownership ratio
I. Domestic sharcholders | 514 14,408,450 99.92%
1. Institutional 5 12,750,757 88.42% .
2. Individual 509 1,657,693 11.50%
I1. Foreign shareholders |5 11,550 0.08%
1. Institutional 0 0 0%
2. Individual 5 11,550 0.08%
Total 519 14,420,000 100%

b) Changes in owner’s equity

During the year, the Company had no changes in owner’s equity.




¢) Treasury share transactions

The Company currently does not hold any treasury shares, and no treasury share transactions were
conducted in 2025.

d) Other securities

None.

6. Environmental and Social Responsibilities

The Company fully fulfills its obligations to the State budget and ensures the interests of shareholders. In

2025, the Company contributed VND 12,085,468,326 to the State budget.

The Company strictly complies with and implements policies and regimes for employees in accordance with
the law.

The Company contributes to social funds and funds for the poor.

The Company uses energy- and water-saving equipment for office operations.

III. REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT

1. Assessment of business performance

Unit: million VND

No. Item Actual Actual Plan Yo % 2025/Plan
2024 2025 2025 2025/2024 2025

1 Revenue from sales and 94,940 53,333 87,143 56.18% 61.20%
service provision

2 Revenue deductions - - -

3 Net revenue from sales and 94,940 53,333 87,143 | 56.18% 61.20%

| service provision

4 Cost of goods sold 71,518 45,620 70,416 | 63.79% 64.79%

5 Gross profit from sales and 23,422 7,713 16,727 | 32.93% 46.11%
service provision

6 I'inancial income 9,646 25,950 17,504 269.03% 148.25%

7 Financial expenses 18 66 10 373.21% 661.70%
Of which: Interest expenses - - -

8 Selling expenses - - . -

9 Administrative expenses 9,031 8,306 10,060 | 91.98% 82.57%

10 | Profit from operating 24,020 25,290 24,1061 105.29% 104.67%
activities

11 | Other income 18 481 10 2649.34% 4811.20%

12 | Other expenses 34 1,098 5 3245.51% | 21952.60%

13 | Other profit (16) (617) 5 3936.85% | -0.81%

14 | Total accounting profit before | 24,004 24,673 24,166 | 102.79% 102.10%
tax

15 | Current corporate income tax 4714 1,538 5,000 32.64% 30.77%
expense
Deferred corporate income tax | - - - - -
expense

17 | Profit after corporate income | 19,290 23,135 19,166 119.93% 120.71%
tax

Revenue from core business activities in 2025 declined, reaching 61% of the plan and 56% compared to the
same period last year. Net profit from production and business activities recorded a loss of VND
593,438,752. Although total profit achieved and exceeded the plan by 19%, it was mainly driven by the
Company’s financial income. This included interest income from bank deposits derived from undistributed
after-tax profits and dividend income of VND 18,487 million received from subsidiaries for 2023 and 2024



(Joint Venture Sunrise Logistics Co., Ltd), as well as dividends received for 2024 from Saigonship Da Nang

Joint Stock Company.

The business performance in 2025 indicates a comprehensive decline in operational efficiency, with all core
business segments being adversely affected. In addition to general market-related objective factors, there
were also significant internal factors that negatively impacted the Company’s performance, including:

+ The land elevation at the logistics center is lower than surrounding areas, leading to frequent severe
flooding during heavy rains, thereby affecting operations and posing risks of asset damage due to container

toppling in storage yards.

+ Most vehicles and equipment at the logistics center are outdated, resulting in frequent breakdowns that
disrupt operations and lead to increased maintenance and repair costs.

2. Financial Situation

a) Assets
Unit: VND
Current assets 222,416,488,331
Cash and cash equivalents 8,528,376,891
Short-term financial investments 116,000,000,000
Receivables 10,160,803,475
Inventories 105,370,563
Other current assets 621,937,402
Non-current assets 116,560,155,598
[ong-term receivables 1,293,000,000
Fixed assets 12,422,615,111
Investment property 2,890,181,066
Construction in progress 5,943,265,153
Long-term financial investments 92,598,404,204
Other non-current assets 1,412,690,064
b) Liabilities '
Unit: VND
Total liabilities 24,059,047,089
Current liabilities 16,059,047,089
Non-current liabilities 8,000,000,000

The Company is capable of settling its due liabilities from cash flows generated from business operations
and proceeds from maturing financial assets.

3. Changes in organizational structure, policies and management %

In 2025, the Company had no changes in its organizational structure and continued to apply the Company
Charter, Internal Regulations on corporate governance, Regulations on the operation of the Board of
Directors, and Regulations on information disclosure.

4, Future Development Plan
4.1 Organization and Human Resources

To recruit senior management personnel in charge of business operations (Deputy General Director position)
with strong expertise, experience, and extensive networks to drive the Company’s business development and
create breakthroughs in the coming period.

To appoint a Chief Accountant in accordance with regulations.

To focus on professional training and capacity building, developing existing human resources while also
recruiting externally. The Company will implement training programs to enhance soft skills for all
employees, including time management, teamwork, communication, and problem-solving skills.



To clearly assign responsibilities within the executive management, and to improve internal regulations and
procedures to ensure proper allocation of personnel with appropriate competencies and professional skills in
line with job requirements. To implement performance evaluation processes linked to remuneration policies
for employees.

To apply technology to optimize labor productivity, utilize information technology applications for work
processing, and study the application of automation in certain stages of warehouse and depot operations.

4.2 Business Operations

To improve and enhance the quality of container yard operations, including maintenance and servicing of
container handling equipment, and improving container repair and cleaning services, based on well-
established procedures and effective management, thereby providing customers with professional services
and optimizing time and costs.

To review, evaluate and focus on implementing ongoing investment projects to enhance operational
capacity, service provision and business development of the Company.

To focus on secking and developing new customers.
To elfectively control costs and optimize profitability.

o To strictly comply with regulations governing capital representatives. Through the Company’s
capital representatives participating in the Boards of Directors/Members” Councils and management
boards of joint ventures, associates and subsidiaries, to carry out direction, support, supervision and
effective management of invested capital.

Functional departments shall fully perform their roles in management, advisory and support to the Executive
Board in implementing business operations.

5. Report on assessment related to environmental and social responsibilities of the Company
a. Assessment of environmental indicators (water consumption, energy consumption, emissions, etc.)

The Company effectively implements measures to save watet and energy and strictly controls emissions,
ensuring compliance with environmental regulations. At the same time, the Company engages specialized
service providers for waste treatment and conducts periodic environmental monitoring on an annual basis.

b. Assessment related to employees

The Company fully ensures all regimes and policies for employees in accordance with the law, including
salaries, insurance, and related benefits. The working environment has been improved towards safety and
professionalism; training and capacity-building activities are regularly implemented. Labor relations remain
harmonious and stable, contributing to enhanced operational efficiency and internal cohesion.

¢. Assessment related to the Company’s responsibility to the local community

The Company actively fulfills its social responsibilities by participating in community support activities and
contributing to local social welfare programs. In addition, the Company consistently ensures that its business
operations do not negatively impact the environment or the lives of surrounding residents, thereby
contributing to building a sustainable and responsible corporate image.

IV. Assessment by the Board of Directors on the Company’s Operations
1. Assessment by the Board of Directors on various aspects of the Company’s operations

Business operations: In 2025, business activities declined, with revenue reaching only 61% of the plan and
56% compared to the same period of the previous year; production and business activities recorded a loss.
Profit exceeding the plan was mainly attributable to financial income (interest on bank deposits and
dividends received from associates and subsidiaries).

The Company has consistently fulfilled its obligations to the State budget and ensured sharcholders’
interests; it has strictly complied with regulations related to corporate governance, accounting and financial
management, as well as policies for employees.

Regarding environmental and social responsibilities, the Company has effectively managed and efficiently
utilized resources, controlled emissions, and complied with environmental protection regulations; it has also



organized waste treatment and conducted periodic environmental monitoring in accordance with regulations.

In addition, the Company ensures full implementation of policies and benefits for employees, builds a safe
and stable working environment, and actively participates in local social welfare activities. These efforts
contribute to enhancing the Company’s reputation and image, aiming toward sustainable development.

2. Assessment by the Board of Directors on the performance of the Board of Management

The Board of Directors assesses that during the year, the Board of Management has generally fulfilled its
executive functions in accordance with regulations, maintained the Company’s operations, and ensured
compliance with the law. However, managerial effectiveness at certain times did not meet expectations,
particularly in driving core business activities.

3. Plans and orientations of the Board of Directors

To successfully organize the 2026 Annual General Meeting of Shareholders.

To direct the Executive Board to complete the 2026 business plan.

To implement specific and decisive solutions to fulfill resolutions and ongoing tasks.

To establish detailed monthly and quarterly working programs for the Board of Directors.

To update and refine the Company’s medium- and long-term development strategy.

To review, amend and supplement internal regulations to ensure compliance with current legal requirements.

To preserve and develop sharcholders’ capital while ensuring employees’ income.

To prioritize and develop plans for training and human resource development, especially for senior-level

personnel.

V. Corporate Governance

1. Board of Directors

a) Members and structure of the Board of Directors in 2025 and as at the date of this repart include:

-Full Name

Position

Notes

Number of
Shares Held

Tran Thien

Chairman of the
Board of Directors

Appointed as Chairman of the Board of Directors
on January 5, 2026; previously served as a
Member of the Board of Directors

Huynh Nhu
¥

Vice Chairwoman of
the Board of Directors

Appointed as Vice Chairwoman of the Board of
Directors on January 5, 2026; previously served as
a Member of the Board of Directors

Pham Van

Member of the Board

Huong of Directors

Nguyen Member of the Board 5,000
Van Long | of Directors

Le Thi Member of the Board | Appointed on January 5, 2026 2,009
Thanh of Directors

Thuan

b) Activities of the Board of Directors in 2025

In 2025, the Board of Directors issued 29 resolutions related to the management and operation of business
activities. The resolutions and decisions issued by the Board of Directors met the required conditions for

-



approval and were in compliance with the Company’s Charter. The implementation of the Board of
Directors’ resolutions by the Company is as follows:

No. No. Date Summary of content Approval | Implementation
rate status
1 01/NQ- | May 9, Resolution on extending the time for 4/4 Implemented
HDQT- | 2025 organizing the 2025 Annual General
SSC Meeting of Shareholders of Saigon
] Shipping Joint Stock Company
2 02/NQ- | May 9, Resolution on extending the time for 4/4 Implemented
HDBQT- | 2025 organizing the 2025 Annual General
SSC Meeting of Shareholders of Saigonship
‘ Da Nang Joint Stock Company.
3 03/NQ- | June 13, Resolution approving the plan to 4/4 Implemented
HPbQT- | 2025 organize the 2025 Annual General
SSC Meeting of Sharcholders and to prepare
the list of shareholders entitled to attend
the 2025 AGM
4 04/NQ- | September | Resolution on canceling the list of 4/4 Implemented
HbQT- | 10,2025 shareholders as at the record date — July
8SC 3, 2025
5 05/NQ- | September | Resolution approving the plan to 4/4 Implemented
HDPQT- | 10,2025 organize the 2025 Annual General
SSC Meeting of Shareholders and to prepare
the list of shareholders entitled to attend
o the 2025 AGM
6 06/NQ- | September | Resolution on selecting an independent 4/4 Implemented
HDQT- | 10,2025 audit firm to audit the 2024 financial
SSC statements of Joint Venture Sunrise
Logistics Co., Ltd
7 07/NQ- | September | Resolution on assignment of 4/4 Implemented
HDQT- | 10,2025 responsibilities within the Board of
SSC Directors (assigning Ms. Huynh Nhu Y
to handle Board-related documentation
concerning the organization of the AGM)
8 08/NQ- | October 3, | Resolution authorizing a Board member | 4/4 Implemented
HDbQT- | 2025 to sign resolutions on behalf of the Board
SSC of Directors (Mr. Nguyen Van Long)
9 09/NQ- | October 3, | Resolution on dismissal of the position of | 4/4 Implemented
HPQT- | 2025 General Director of Saigon Shipping
Sl Joint Stock Company
10 | 10/NQ- | October 3, | Resolution on appointment of General 4/4 Implemented
HPQT- | 2025 Director of Saigon Shipping Joint Stock
SSC Company (Ms. Le Thi Thanh Thuan)
11 | 11/NQ- | October 3, | Resolution on change of legal 4/4 Implemented
HDbQT- | 2025 representative of Saigon Shipping Joint
SSC Stock Company
12 | 12/NQ- | October 3, | Resolution on salary and remuneration 4/4 Implemented
HDQT- | 2025 regime for Ms. Le Thi Thanh Thuan —
SSC General Director of the Company
13 | 13/NQ- | October 3, | Resolution concluding and directing 4/4 Implemented
HDQT- | 2025 matters of the Board of Directors at the
| [ SSC meeting dated October 3, 2025




14 | 14/NQ- | October 3, | Resolution authorizing a Board member | 4/4 In progress
HBQT- | 2025 to sign resolutions on behalf of the Board
SSC of Directors
15 | 1S/NQ- | October 7, | Resolution approving the draft 4/4 Implemented
HPQT- | 2025 documents for submission to the 2025
SSC Annual General Meeting of Shareholders
of Saigon Shipping Joint Stock Company
16 | 16/NQ- | October 7, | Resolution approving the contents to be | 4/4 " Implemented
HbQT- | 2025 submitted to the 2025 Annual General
SSC Meeting of Shareholders of Saigon
Shipping Joint Stock Company
17 | 17/NQ- | October 7, | Resolution on approval of the dismissal | 4/4 Implemented
HDQT- | 2025 of the Director of Can Tho Branch (M.
SSC Nguyen Manh Truong)
18 | 18/NQ- | October 7, | Resolution on dismissal of Mr. Pham 4/4 Implemented
HbQT- | 2025 Minh Anh — Chief Accountant of Saigon
SSC Shipping Joint Stock Company
19 | 19/NQ- | October 7, | Resolution approving contracts with 4/4 Implemented
HDQT- | 2025 related parties of the Company
SSC
20 | 20/NQ- | October 7, | Resolution approving the submission 4/4 Implemented
HPQT- | 2025 contents of the Company’s capital
SSC representative at Saigonship Da Nang
Joint Stock Company
21 | 21/NQ- | October 7, | Resolution approving the submission 4/4 Implemented
HbQT- | 2025 contents of the Company’s capital
SSC representative at Joint Venture Sunrise
Logistics Co., Ltd
22 | 22/NQ- | October 29, | Resolution approving documents to be 4/4 Implemented
HDPQT- | 2025 submitted to the 2025 Annual General
SSC Meeting of Shareholders of Saigon
Shipping Joint Stock Company
23 | 23/NQ- | October 29, | Resolution concluding and directing 4/4 Implemented
HPQT- | 2025 matters of the Board of Directors at the
38C meeting dated October 29, 2025 relating
to financial statements for 2022, 2023
and 2024
24 | 24/NQ- | November | Resolution on approval of the plan to 4/4 Implemented
HbQT- | 17,2025 organize an extraordinary General
S8C Meeting of Shareholders and preparation
of the list of shareholders entitled to
attend the extraordinary General Meeting
of Shareholders
25 | 25/NQ- | November | Resolution on directives of the Board of | 4/4 In progress
HDbQT- | 17,2025 Directors related to recommendations
SSC from the external auditor (KSV) .
26 | 26/NQ- | November | Resolution concluding and directing 4/4 Implemented
HbQT- | 17,2025 matters of the Board of Directors at the
SSC meeting dated November 13, 2025
27 | 27/NQ- | November | Resolution on assignment of duties for 4/4 Implemented
HPQT- | 17,2025 Vice Chairman of the Board of Directors
SSC
28 | 28/NQ- | November | Resolution approving the plan to 4/4 Implemented
HPbQT- | 17,2025 organize an extraordinary General
| | SSC Meeting of Shareholders




29 | 29/NQ- | December | Resolution approving the plan for an 4/4 Implemented
HDQT- | 15,2025 extraordinary General Meeting of
SSC Shareholders of SSC

2. Supervisory Board )
a) Members and structure of the Supervisory Board in the year and as at the reporting date:

Full name Position Date of appointment Date of Number of
- dismissal shares held
Do Duc Tuan Head of 26/07/2018; reappointed 0
Supervisory Board | on 28/04/2021
Dong Dang Son | Member 05/01/2026 0
Nguyen Vu Anh | Member 05/01/2026 0
Thu
Nguyen Thi Member 19/06/2020; reappointed 05/01/2026 0
Huyen Trang on 28/04/2021
Duong Thi Kim | Member 19/06/2020; reappointed 05/01/2026 0
Kieu on 28/04/2021

b) Activities of the Supervisory Board
Supervisory activities over the Board of Directors (BOD):

The Supervisory Board organizes supervision and evaluation of the activities of the Board of Directors,
including the compliance with meeting procedures, issuance of resolutions and decisions within its
authority, handling of matters under the competence of the Board of Directors, and supervision of other
matters under the responsibilities of the Supervisory Board.

Supervisory activities over the Executive Management Board:

The Supervisory Board conducts inspection and supervision of compliance with legal regulations and the
Company’s internal governance regulations. It also inspects and monitors financial, accounting, and
business operations within the duties, responsibilities, and authority of the General Director.

Coordination between the Supervisory Board and the Board of Directors, Executive Management,
and other management personnel:

e The results of inspections conducted by the Supervisory Board/Inspectors are regularly submitted to
the Board of Directors and the General Director in accordance with the functions, duties, and
authority of the Supervisory Board. In some on-site inspections, members of the Board of Directors
participated in coordination within their authority.

o The Supervisory Board and the Board of Directors have maintained interaction, coordination, and
information sharing. When required, Supervisory Board members attend Board of Directors’
meetings upon reasonable arrangement of time. However, the Board of Directors’ handling of
proposals and recommendations from the Supervisory Board/Supervisory members regarding
business operations, financial management, and accounting governance has not been sufficiently
considered or resolved, which may significantly affect the Company’s operations and legal
compliance.

o The Supervisory Board and the General Director have maintained coordination aiid information
sharing. The Supervisory Board’s working plan has been directed by the General Director to relevant
departments for implementation. However, the General Director has not reviewed, considered, or
addressed the Supervisory Board’s recommendations in a sufficiently careful, serious, and objective
manner, particularly regarding the handling of violations involving organizations and individuals.
Furthermore, there has been a lack of feedback, discussion, and coordination to clarify the issues
raised in the Supervisory Board’s recommendations.

The provision of dossiers and documents during the performance of the Supervisory Board’s duties by
departments assigned by the General Director has not been timely and complete, thereby affecting the
progress and quality of the Supervisory Board’s work results.

In 2025, the Board of Directors appointed a new General Director. The coordination between the new
General Director and the Supervisory Board has shown positive improvements, including a stronger focus




on reviewing and reporting on recommendations from the Supervisory Board and Supervisors, as well as
enhanced coordination in providing necessary information, dossiers, and documents upon request.

3. Transactions, remuneration and benefits of the Board of Directors, Board of Management and

Supervisory Board

a) Salary, bonus and remuneration of the Board of Directors, Board of Management and Supervisory Board

in 2025:

Management Relationship 2025

personnel (VND)(*)

Total remuneration of key management personnel 1,543,518,043

Tran Thien Appointed Chairman of the Board of Directors on 05/01/2026; 120,000,000
previously Member of the Board of Directors

Huynh Nhu Y Appointed Vice Chairwoman of the Board of Directors on 120,000,000
05/01/2026; previously Member of the Board of Directors

Nguyen Van Long | Member of the Board of Directors 120,000,000

Nguyen Ngoc General Director (dismissed on 04/10/2025) 490,856,739

Thien

Pham Van Huong Member of the Board of Directors; dismissed as General Director | 120,000,000
on 01/07/2024

[.e Thi Thanh Appointed General Director on 04/10/2025; previously Deputy 572,661,304

Thuan General Director

Remuneration of the Supervisory Board

Do Duc Tuan Head of Supervisory Board 120,000,000

Nguyen Thi Huyen | Member of Supervisory Board (dismissed on 05/01/2026) 96,000,000

Trang

Duong Kim Kieu Member of Supervisory Board (dismissed on 05/01/2026) 96,000,000

(*) On January 5, 2026, the General Meeting of Shareholders approved the remuneration of the Board of
Directors and the Supervisory Board for 2024 and 2025. Accordingly, the remuneration recorded in the 2025
financial statements includes accrued remuneration for 2024, ‘

b) Share transactions of internal shareholders:

During the year, the Company’s internal sharcholders did not conduct any share transactions.

¢) Contracts or transactions with internal persons:

None.
No. Name of Relationship | Transaction | Approved Content,
organization/individual with the period Resolution volume and
Company No. total
transaction
value (VND)

1 Saigon Transportation Major 01/01/2025— | Resolution Revenue from
Mechanical Corporation —One | sharcholder, 31/12/2025 | No. 19/NQ- | service
Member LLC (Business holding 51% of HDQT-SSC | provision:
Registration No. 4106000074, shares dated 145,843,268
issued 04/04/2005; issued by 07/10/2025 | VND
Ho Chi Minh City Department
of Planning and Investment)

2 Global Forwarding Services Major 01/01/2025— | Resolution | Revenue from
One Member Company Limited | shareholder, 31/12/2025 | No. 17/NQ- | service
(Business Registration No. holding 37.42% HDQT-SSC | provision:
0304995011; issued of shares dated 4,074,074 VND
03/06/2020; issued by Ho Chi 22/05/2023

Minh City Department of
Planning and Investment)




3 GLS Shipping Joint Stock Member of the | 01/01/2025— | Resolution | Purchases:
Company (Business Board of 31/12/2025 | No. 16/NQ- | 1,416,667 VND
Registration No. 0312390972; | Directors HPQT-SSC
issued 03/06/2020; issued by participating in dated
Ho Chi Minh City Department | management of 18/06/2024
of Planning and Investment) the enterprise

4 Joint Venture Sunrise Logistics | Subsidiary; 01/01/2025— | Resolution Service
Co., Ltd (Business Registration | Board member | 31/12/2025 | No. 19/NQ- | revenue:

No. 0306632711; issued participating in HDBQT-SSC | 4,419,785,466
06/01/2021; issued by Ho Chi management dated VND

Minh City Department of 07/10/2025

Planning and Investment)

d) Assessment of compliance with corporate governance regulations

The Company complies with corporate governance regulations; however, there were delays in the disclosure
of certain reports due to objective reasons.

The Company delayed the disclosure of the consolidated semi-annual financial statements for 2024. The
reason was that the subsidiary (Joint Venture Sunrise Logistics Co., Ltd) had not yet selected an auditing
firm. The Company has rectified this and disclosed the consolidated semi-annual financial statements for
2024 on March 17, 2026.

The Company also delayed the disclosure of the reviewed/audited semi-annual and annual financial
statements for 2025. The reason is that the Company signed a contract with an auditing firm to audit the
2025 financial statements on March 2, 2026. During the preparation and audit process, the 2025 financial
statements involved adjustments related to addressing qualified audit opinions from the financial statements
0f 2022, 2023, and 2024. Therefore, the completion and audit timeline for the 2025 financial statements has
been longer than initially planned. The Company is continuing to accelerate the process and expects to
complete the issuance and disclosure of the 2025 financial statements in April 2026.

VI. Financial Statements (*)
1. Audit opinion: Unqualified opinion (attached with the audit report).
2. Audited consolidated financial statements: Attached.

The website providing information on the Company’s financial statements: http://saigonship.com.vn/ under
the section “Shareholder Relations™.

Vietnamese version: section “Information Disclosure — Financial Statements”, link:
https://saigonship.com.vn/co-dong/cbtt-bao-cao-tai-chinh.

English version: section “FINANCIAL STATEMENTS”, link: https:/saigonship.com.vn/co-dong/financial-
statements.

The above is the Annual Report of Saigon Shipping Joint Stock Company.
Sincerely.
LEGAL REPRESENTATIVE OF THE COMPANY
GENERAL DIRECTOR
Le Thi Thanh Thuan
(Signed & sealed)
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XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021,
Place of issue: Director of Police Department
for administrative management of social order,
Undertake that this is true translation from
Vietnamese into English.

Translator

Téi: P& Thi Anh, CMTND s6: 001190054782
cap ngay 12/07/2021, Noi cép: Cuc truéng cuc
Canh sat quan Iy hanh chinh vé trét tu xa hoi,
cam doan da dich chinh xéc vin ban nay tir tiéng
Viét sang tiéng Anh

Nguwoi dich

2

D6 Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative
management of social order, Subscribed before me in Ha
Noi Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen
Chi Thanh Street, Dong Da District, Hanoi
Tel:

No 2404 Volume No: 01 CT/DTCNHN

Date: 24/04/2026
BY ORDER OF DIRECTOR

CHIEF OF TRANSLATION OFFICE
Ching thye o6ng/ba P36 Thi Anh, CMTND sé:
001190054782 cip ngay 12/07/2021, Noi cép: Cuc trudng
cuc Canh sat quan Iy hanh chinh vé trit tu xa hoi; Da ky
trude mdt toi tai Cong ty TNHH Dich thudt Chuyén Nghiép
Ha Nai.
Dia chi: Phong 101A — Toa M3M4 - 91 Nguyén Chi Thanh
- Lang Ha - Déng Pa - Ha Noi
bién thoai:
S6 chimg thyc: 2404 Quyén s6: 01 CT/DTCNHN

Ngay: 24/04/2026
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TONG CONG TY CONG HOA XA HOI1 CHU NGHIA VIET NAM
CO KHi GIAO THONG VAN TAI SAT GON Dée 1§p —Tw do - Hanh phie
TNHH MOT THANH VIEN (SAMCO)
CONG TY CO PHAN
VAN TAI BIEN SAT GON
sé: 4 /me-ssc TP, Ho Chi Minh, ngdy 24 thdng 04 ncim 2026
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BAO CAO
THUONG NIEN NAM 2025
Kinh gi:
— Uy ban Chimg khodn Nhanuée;

— S Giao dich Chiimg khodn Ha Ngi;
— Quy Co ddng.

[, Thong tin chung
1. Thong tin Ikkhai quit
- Tén giao dich: Cong ty Co phiin Van tai bién Sai Gon
- Gidy chimg nhin diing ky doanh nghi¢p sO: 0300424088
- Vén diéu 1&: 144.200.000.000 VND (M8t tram bdn muai bdn ty hai trdm tri¢u ddng)
- Vén diu o ctia chi s& hivu: 144.200.000,000 VND (M§t triim bdn muoi bdn ty hai trim tridu
ddng)
- Bia chi: 9 Nguyén Cong Tri, Phuong Sai Gon, TP HO Chi Minh
- S6 dién thoai: (84.28) 3829 6316 - 38231747
- S6 fax: (84.28) 38225067
- Website: saigonshipvn.com
- M ¢d phiéu: SGS
Quid trinh hinh thanh v phit trién
Cong ty Vin lai bién Sai Gon duge thanh lap ngay 22/09/1981 theo Quyét dinh s 189/QD-
UB ctia Uy ban Nhan dan TP, H Chi Minh, 1a don vi haeh toén kinh té doc 1ap trye thude S¢ Giao
théng Vin tai. Nam 1992, Cong ty duge thanh 13 lai theo Quyét dinh s6 175/QD-UB va hoat déng
voi tur cach doanh nghiép nha nude thuge UBND TP.HCM. Tir nidim 1999, Cong ty duge lya chon
xdy dung dé an ¢d phin hoa, (ao tién d& quan trong cho qua trinh chuyén déi mé hinh hoat dong.
Ngdy 09/12/2004, UBND TP. 116 Chi Minh ban hanh Quyét dinh sé 6205/QD-UB vé vige
chuyén ddi Cong ty Van tii bién Sai Gon thanh Céng ty C& phiin Vén tai bién Sai Gon, danh diu
bude ngodt quan trong trong qua trinh phal trién, Sau d6, Cong ty da t6 chire thanh céng Dai hoi
ddng cb dong [An dau vao ngay 22/12/2005, thong qua Diéu 18 va kién toan bd may quan trj. Ngay
14/04/2006, Cong ty duoe cip Gidy chimg nhan dang ky doanh nghiép ldn du véi vén diéu 1¢ 109
ty dbng, trong do Tong Cong ty SAMCO ndm it ¢d phéin chi phdi (51%), va chinh thirc hoat dong
theo Ludit Doanh nghiép tir ngay 01/05/20006. Bén nay, Cong ty hoat dong theo Gidly chimg nhgn



dang ky doanh nghi¢p thay dbi 1An thir 13 ngdy 22/10/2025, véi vén dicu 1& 144,2 ty ddng va 1A
doanh nghiép dai ching ding ky giao dich sain UPCOM,
Cong ty timg bude khing dinh vi thé va phat trién én dinh trong linh vyc kinh doanh kho, bai

trung chuyén container va dich vu logistics.

2. Nganh nghé vi dja ban kinh doanh:

—  Kho bai va i gift hing hoa; .

~ Pai ly tau bién;

—  Giao nhén hang héa trong nude va quéc té;

—  Khai thué hai quan;

—  Vén tai hang hoa bing dudng by;

Pia ban kinh doanh: Try s& hoat ddng ciia Cong ty duge dit tai 6 9 Nguyén Cong Tri, phudng

Sai Gon, thanh phd HS Chi Minh,
Cic chi nhanh trye thude:

Chi nhanh TTai Phong: Phong 301 s6 SA Hoang Vin Thy, Phudng Hong Bang, Thanh phd

a1 Phong, Viét Nam.
Chi nhanh Cin Tho: sb 512/35 dudmg Cach Mang Thang 8, Phudng Binh Thuy, Thanh phd

Cén Tho.
—  Chi nhénh Quy Nhon: sb 109A Tran Hung Dao, Phudng Quy Nhon, Tinh Gia Lai.
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3. Théng tin vé md hinh quén tri, to chive kinh doanh va by may quén ly
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3.1 Mé hinh quén trj: Pai hoi dong co dong, Hi dong quan ti, Ban kiem sodt va Tong gidm doc,

3.2 Co chiu by may quan Iy

DAL HOI PONG CO DONG

BAN KIEM SOAT

A

Y Cang ty con. lién doanh, lign kér

Q1 DONG QUANTR] Cty TNHIT Litn doanh GN khio vin Binh Minh
(vdn gdp 160%)

v Cty CP Salgonship DA Nfing (vdn gdp 62,2%)
BAN TONG GIAM DOC Cang ty Lién doanh Y4n tai thay Sea Saigon (vén

h 4

l 26p 51%, dh phd sin)

Y ¥ Y

DON V] QUAN LY cul'c DON V| CHUYEN MON DON Y] HACH TOAN
1 NANG - cOTHY 1 PHL THUQC
(»|  PHONG TAUBIEN L ol CHINHANH DA PHONG

PHONG HANH

CHINH QUAN TR]

> PIONG DICH VU CII NHANH QUI NHON

PHONG LOGISTICS

| TAICHiNH DAUTY
TRUNG TAM KHO VAN . | CHINHANII CAN THO

> (KHO, BAI)




3.3 Cie cong ty con, Cong ty lién doanh, lién lét

Cong ty C& phin Saigonship Da Ning — Céng ty con - Ty 1§ s& hitu von: 62,20%
Céng ty TNHH Lién doanh Giao nhin kho véin Binh Minh — Cong ty con - Ty 1€ s& hitu von:

100%.

4, Pinh hwing phat trién

Cong ty Lién doanh Vin tai thity Sea Saigon (Ty 1¢ s& hitu von 51%, di phé san).

.a . e ’ ‘A P I " Aoy A ot )
— Muye tiéu kinh doanh: Tap trung phat tién bén vimg cac nganh nghe kinh doanh cot 16i cia

Cong ty gdm dich vu logistics va dich vu hing hai.

o Dich vy logistics bao gém: kho, bai, giao nhan, vén tai duoing bg, khai thué hai quan.
o Dich vy hang hai: dai ly tau bién,
Céc myc tidu ddi voi méi truong, xa hi va cdng dodng clia Cong ty:
o Giit mdi trudang xanh, sach, dep tai noi lam vige. i
o Tao cong dn viée lam cho nhidu ngudi lao dong.
o Tép trung dao tao ngudn nhéin lye ¢é chuyén mén nghi¢p vy tt, phuc vy t6t cho doanh
nghigp va cho xa hoi;
o Tuyén ruyén, dong vién ngudi lao déng tham gia cdc hogt déng c6 ich cho xd héi nhu
hién mau nhan dao, don dep khu vyre noi lam viée nhim gép phén xay dyng mot xa hdi

cong bang, van minh va tién bo.

5. Cde i ro

(J
-I'.

Riii ro v& kinh t& chung;

Nganh nghé Logistics 14 tich hop mét chudi céc cong dogn co ban (Déng goi - Vin chuyén -
Bao quén - Phan phdi) trong viée dich chuyén hang héa tir noi sin xudit dén tiéu thy va nguge
lai. Cho nén tdc ddng ctia nén kinh t& dén nganh nghé rit 16n; bt ctr dong thai ndo cta nén
kinh t& lam thay ddi vé Co cfu hang héa, s6 lwgng hang héa, ching loai hang héa, cung - cdu
hang hoa khu vue... diic biét Ja hiang héa xudt nhip khiu... s& tdc dong trye tiép dén nganh
nghé kinh doanh néi chung v céng ty néi riéng.

Hoat dong xudt nhéap khau gi'in lidn véi sy phat trién ctia ndn kinh & cung vai cac chinh sach
phét trién kinh té, khi cdc chinh sach kinh té v& xuft nhap khiu thay ddi s& tac dong manh dén
kim ngach xufit nhdp khdu va (i d6 s& lam anh huong dén nganh nghé hoat dong dich vy
logistics.

Riti ro vé nganh nght kinh doanh:

Theo xu huéng todn cdu héa cling véi vide Vigt Nam gia nhdp T4 chire kinh & thé giéi WTO ciing
nhu céc higp dinh thuong mai khu vue nhu: EVFTA, VKFTA, ... s& tao thinh mdt thi trudng soi
ddng trong linh vuce Logistics, sy cé mét tham gia clia cée cong ty Logistics nude ngodi dudi hinh
thite lign doanh, lién két ... véi cde loi thé vt (rdi nhu: mang Judi toan cdu, cdng nghé; quan trj
von,.. s& dan dén tinh hinh canh tranh hét stic gay Igf"'xt.

D&i voi thi truomg trong nude, cac doanh nghigp hoat dong trong linh vyre Logistics ngdy cang
gia ting. Ngoai viée lam dai Iy cho cdc cong ty Logistics mrde ngoai tai Vigt Nam thi vi¢e gia
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ting vé& sd lugng cac doanh nghiép trong nude cling tao. thanh mot thi truwdng canh tranh gay
gt vé moi khia canh: Gid dich vy - chét lugng dich vu - chia sé hogic thén tinh thi ph?m.

% Rai ro v& chinh sdch tién té:

— Doanh thu va chi phi tir hoat dong logistics phat sinh ngoai t&. Nén khi chinh séch tidn té ¢6
s bién dong: chinh séch quan Iy ngoai héi, ty gid... s& the dong trye tiép dén doanh thu va loi
nhuén cia Cong ty.

+ Riii ro khie:

— Tinh hoan thién va thyc hién ctia hé thdng phéap ludt anh hudng rdt 16n dén hoat ddng cia céc
doanh nghiép trong nuwde néi chung va dén Céng ty néi riéng.

~ Ngoai ra con co cée i ro khde nhur thién tai, chién tranh, djch bénh... hodic mot sb i 1o do tinh dijc
trumg ctia linh vyre hoat déng ninr: bao hiém, cudp bién, gian ldn thuong mai...

II. Tinh hinh hoat dgng trong niim

{. Tinh hinh hoat ddng sdn xufit kinh doanh
DVT: Pong

Chi ticu I<& hoach 2025 Thye hign 2025 % TH/KH

1. Doanh thu sxkd 87.143.281.619 53.332.784.093 61,20%
II. Chi phi sxkd 70.185.117.218 45.619.729.522 65,00%
M1, Lei nhugin gdp sxkd 16.958.164.401 7.713.054.571 45,48%
V. Chi phi qudn ly doanh 10.290.916.333 8.306.493.323 80,72%
nghiép

V. Lgi nhugn thuén sxkd 6.667.248.068 (593.438.752)

VI. Hoat ddng tai chinh 17.494.102.000 25.883.438.803 147,96%
1. Doanh thu tai chinh 17.504.102.000 25.949.610.648 148,25%
2. Chi phi tai chinh 10.000.000 66.171.845 661,72%
VIL Hoat dong khac 5.000.000 (554.251.560)

1. Thu nhép khac 10.000.000 543.375.758 5433,76%
2. Chi phi khéc 5.000.000 1.097.627.324 21952,55%
VIIL Loi nhudn trude thué 24.166.350.068 24.735.748.485 102,36%
IX. Loi nhuén sau thud 19.166.350.068 23.135.028.035 120,71%

2 . + A
2. To clive va nhan sy
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Danh séch ¢ac thanh vién Ban Tong Gidm doc va K¢ todn truong trong niim tai chinh bao gom:
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Hg va tén Chie wr_ ) Ngiy b6 nhiém Mién nhigm

Ong Nguyén Ngoc Thién Téng Giam dbe 01/07/2024 04/10/2025
Ba & Thi Thanh Thugn | Tong Giam dde 04/10/2025

Ba L& Thi Thanh Thuin | Pho Téng Giam dbe 14/12/2023 04/10/2025

| Nguyén Thj Thay Loan Phy trach ké toan 21/08/2024 18/08/2025

Nguyén L¢ Vi Hi‘ing Phy trdch ké todn 18/08/2025 10/11/2025
ANguy?ﬁn Thi Thay Loan Phy trach ké toan 10/11/2025

Ké toan trudng Cong ty dng Pham Minh Anh da nghi vige tai Cong ty ké tir ngay 21/08/2024.
Dén nay, Cong ty chua tuyén duge ké toan trudmg (hay thé.
Tai ngdy 31/12/2025, tdng s6 nhén vién cia Cong ty 14 S8 ngudi (tai ngay 31/12/2024 1a 65

nguoi).
= Ché dj lam viéc: Cong ty thyc hign ché do lam viée S ngdy/tudn va 8 gio/mgay. Ty theo diéu
kién cong viée, cac don vi ¢d thé lam thém gidy dé dap tmg yéu cdu cong vige duoe giao. Cée ché do
chinh sach cho ngudi lao dong thye hién theo quy dinh hién hanh,

3. Tinh hinh ddu tw, tinh hinh thye hign ede dy 4n

a)  Cdc cong ty con, cdng ty lién doanh, lién ket:

Ciéng ty Dia didm Quan hé
Céng ty CP Saigonship Da Ning Da Ning, Viégt Nam  Cong ty con
Céng ty TNHH LD Giao nhin kho vin Binh Minh  TPHCM, Vigt Nam  Cdng ty con
Céng ty Lién doanh Vin tai thiy Sea Saigon TPHCM, Viét Nam  Cong ty Lién két
Dau i vao cong ly con
31/12/2025 01/01/2025
VND VND
(i) Cong ty ¢6 phan Saigonship Da Ning 12.439.040.000 12.439.040.000
(11)C6ng. ty TNHH LD Giao nhdn kho vén 81.362.270.204 81.362.270.204
Binh Minh
93.801.314.204  93.801.314.204

(i) Theo Gidy chimg nhan diing ky doanh nghiép s6 0401358956 ngay 21/05/2010 va ding ky thay
ddi lAn (hr 5 ngay 23/09/2021 do S& K& hogeh DAu tu thanh phd Pa Ning cp, vén diéu 1¢ ctia Cong
ty Cé phin Saigonship Pa Ning la 20.000.000.000 VND. Dén ngdy 31/12/2025, Cong ty hi¢n dang
ndm gitr 1.243.904 cd phén, wong dwong 62,20% rén von didu 1§, ty 1é biéu quyét 62,20%, ty 1¢
loi ich 62,20%.

Hoat dong chinh cua doanh nghi¢p la vén tai hang hoa bing duomg bd; dai ly hang hai; ban
budn vit ligu, thiét bj le*'ip diit khac trong xdy dung; hoat ddng dich vy hd trg khéc liégn quan dén vén
tai; mua ban, cho thué stra chita container, San xuél, mua ban romooc.

Trong ndm 2025, hoat dong kinh doanh ciia Cong ty CP Saigonship Da Ning c6 l4i, lgi nhuan

10y ké duong.
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(i) Theo Gidy chimg nhan dang ki doanh nghiép s6 0306632711 ngdy 31/12/2008 va déng ky thay
dbi TAn thir 11 ngay 17/04/2024 do S& K& hogeh DAu twr thanh phé Hd Chi Minh cép, vén didu 1¢
ctia Cong ty TNHH Lién doanh Giao nhin KKho van Binh Minh [a 66.000.000.000 VND, Cdng ty
s& hitu 100% vén diéu 18 tai Cong ty con, . .

Hoat dong chinh ctia doanh nghiép la dich vy kho bii; dich vy dai ly viin (ai hang hoa bing
duding b, dudmg bién, dudng thiy ndi dja va dudng hang khdng; dich vy giao nhin hang héa; dich
vy khai thué hai quan; dich vy véin tai container biing dudng bo; dich vy cho thué bai chita container
rong; dich vy hd trg van tai khdc va gidgm dinh hang héa.

Trong niim 2025, hoat dong kinh doanh ciia Cong ty TNHH Giao nhin kho vén Binh Minh ¢6
14, lgi nhudn 1y ké duong.

Ditu tir vao céng ty lién doanh, lién két:

31/12/2025 01/01/2025

VND VND

Cong ty Lién doanh Vn tai thiy Sea Saigon ~ 18.983.934.769 ~ 18.983.934.769
18.983.934.769 18.983.934,769

Theo Gidy chimg nhan dau tr s6 2310/GP ngay 11 thang 02 nim 2003 do B K& hoach va
diu tr cdp, von gop cha Cong ty trong Cong ty Lién doanh Vin tai thiy Sea Saigon la
1.224.000USD, twong dwong 51% vdn diéu I¢, 1y 1& biéu quyét 50%. Cong ty Lién doanh Vin tai
thity Sea Saigon da ngimg hoat déng tir nim 2009 do hoat ddng thua 18. Ngay 25/08/2025, Toa 4n
nhan dan khu vire | TPHCM di ban hanh quyét dinh s6 1/2025/QDST-PS tuyén bd pha san Cong
ty Lién doanh Vin tai thuy Sea Saigon. Cong ty da trich Idp du phong 100% ddi v6i khoan dau tr
nay.

4, Tinh hinh tai chinh

a)  Tinh hinh tai chinh
PYT: Dong
Chi tiéu Niim 2024 Niim 2025 2025/2024

« D7 véi 16 chire khong phdi la 10
chire tin dung vé 16 chire (G chinh
phi ngdn hang
Tdng gia trj (ai san 322.715.632.326 | 338.976.643.929 105,04%
Doanh thu thuén 04.940.201.965 53.332.784.093 56,18%
Loi nhuén tir hoat ddng kinh doanh | 24.019.585.906 25.290.000.051 105,29%
Loi nhuin khac (15.660.563) (616.511.495) 3936,71%
Loi nhudn trude thué 24.003.925.343 24.673.488.556 102,79%
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Loi nhuén sau thué

19.290.365.356

23.135.028.035

119,93%

t Ty 1€ loi nhudin tra ¢d e

67,5%

b)  Cdc chi tiéu tai chinh chi yeu:

. X
kinh doanh/Doanh thu thuan

[ cnitien Niim 2024 Niim 2025 Ghi chit
1. Chi tiéu vé khe néng thanh
| fodn
+ Hé s6 thanh todn ngdn han:
Tai san ngdin han/Ng ngdn han 10,82 13,85
+ Hé s6 thanh todn nhanh:
(Tai sin ngfin han - Hang ton
kho)/ Ng ngan han b ki bee
2. Chi tiéu vé co edu von
+ Hé s6 No/Tong tai san 0,08 0,07
+ Hé s6 No/Van chi so hivu 0,09 0,08
3. Chi tiéu vé ndang lie hoat
dang
+ Vong quay hang 1dn kho:
Gia vonﬁhz‘mg ban/Hang ton kho 37I6,41 323,54
binh quén
+Doanh thu thudn/Téng 1ai san 0,294 0,157
4. Chi tiéu vé kha ning sinh 10
+ Hé 56 Loi nhudn sau
thué/Doanh thu thudn e 0’431
A A . a A A
_I. i b
I‘k; 50 1:(;1 nhuén sau thué¢/Von 0,065 0,073
chii so bitu -
A -‘ . g
+ ] s [4 L4
[I,f-’ 5(3 I (_‘il‘llihl.l’_lll saul 0,059 0,068
thué/Tong tai san i
+ Hé sé Loi nhudn tir hogt dong
¢ s6 Loi nhudn tir hogt ddng 0.253 0,474

WO\ 2 s /sy



5. Co cliu ¢ daong, thay dbi von ddu tu e ehit sé hivo
Cb phan: Tinh dén 31/12/2025, 1dng s6 ¢d phin dang luu hanh ciia Cong ty 1a 14.420.000 CP
a)  Cocduchd dong:

- € dong 1on: ¢b dong s& hitu tir 5% von 0o 1dn gdm:

317122024 01/01/2024
St Tén ¢b ddng SO hwgng ¢b Ty 1¢ SH lwgng ¢b Ty I¢
ph?m niim giir |)h:)in nfim giiv
| | ToueCougly CORMGTVT | o) 0 SI% | 7.354.200 51%
Sai Gon (SAMCO)
g | S THEETY Diebv 5396354 | 37,42% | 5396354 |  37,42%
iep vin Toan Céu
- Co ciu cd dong (theo danh sédch ¢d dong chdt ngay 31/12/2024):
Co ciiu ¢b déong S8 lwgng ¢ dong | S6 hwgng C8 phiin Ty 1§
I C6 dong trong nude 514 14.408.450 99,92%
L. Phéap nhan 5 12.750.757 88,42%
2. Thé nhan 509 1.657.693 11,5%
I1 C§ ddng nuée ngodi 5| [1.550 0,08%
L Phap nhén (} 7 0 0%
2 Thé nhan 5 11.550 0,08%
Téng cong ) 519 14.420,000 100%

b)  Tinh hinh thay ddi vén diu tr cua chi so hiu: Trong nam Cong ty khong c¢o sy thay dbi vé
vén diu tu ctia cht sor hit,
¢)  Giao djch ¢d phiéu qui: Cong ty hién tai khong niim gitr ¢d phidu quy, trong nam 2025 cong
ty khong ¢6 giao dich ¢d phidu quy.
d)  Cac chimg khoan khéc: khong phat sinh.
6. Trach nhi¢m vai méi truwdng va xi hji eda cong ty

Thye hién ddy dt nghia vu véi ngin sich nha nude, dam bao quyén lgi cho ¢d déng. Nam
2025, Cong ty ndp ngén sdch nha mrde sb tién: 12,085.468.326 dong.

Tuén tha va thye hién nghiém tic ché do chinh sach véi ngudi lao déng theo quy dinh cua

phap ludt.
Dong gop cae quy xia hdi, quy vi npuoi nghco.
' . L v A [N ‘A ‘ ~ . = I
St dung edc thiét bj tiét kiém dign, nude cho hoat dong cta viin phong.




111, Bdo edo va dinh gid cda Ban Tong Gidm doe

. g A ) A ’ A .
1. Danh gid két qua hopt ding sin xuiit Kinh doanh

Daon vi: Triéu dong

A E vy TR £ (%TH (%) TH
TT Chi tibu : “?";J‘?f:"'“ ”'2"‘[)‘?2"-‘" K"z:;,‘)’g““ 2025 /TH | 2025/KH
o - - 2024 2024

Doanh thu bin

[ | hing cung ¢Ap 94,940 53,333 87.143 56,18% 61,20%
dich vu i
Cde khoan gia v

3 -
doanh thu . B
DT thuan vé bin

3 | hilng vi cung 9:.940 53.333 87.143 56,18% 61,20%
eip dich vy ;

4 | Gid vén hang bén 71.518 45.620 70.416 63,79% 64,79%
Lyi nhuin gjp

5 | v& bin hang va 234122 7913 16,727 32,93% 46,11%
cung ¢iip dieh vy

g | Sommhiuegl 9.646 25950 | 17.504 |  269,03% |  148,25%
ddng tai chinh

7 | Chi phi ai chinh 18 66 10 373,21% 661,70%
Trong do: Chi phi
ldi vay L i

§ | Chi phi ban hang B - -

g | Shiphi qudn Iy 9.031 8.300 10.060 91,98% 82,57%
doanh nghiép
Loi nhuin tiv

10 | hoat ding kinh 24.020 25.290 24,161 105,29% 104,67%

- doanh

[1 | Thu nhdp khac 18] 481 10 20649,34% 4811,20%

12 | Chi phi khdc 34 1.098 51 3245,51% | 21952,60%

13 | Loi nhufin lkhie (16) (617) 51 3936,85% -0,81%
Tong loi nhufn

14 | Id todn Grude 24,004 24.673 24,1606 102,79% 102,10%
thut

15 | Chi phi thué 4714 1,538 5000  32,64% | 30,77%

“ L TNDN hign hanh ) " o = =
Chi phi thué
TNDN hodn lgi ) | i )
L¢i nhudin sau

(7 | thut thu nhip 19.290 23,135 19,166 119,93% 120,71%
doanh nghi¢p

Doanh thu tir hoat ddng kinh doanh chinh thye hién niim 2025 sut giam, dat 61% so véi ke

hoach va dat 56% so voi cing ky niun trude. Loi nhudn thudn hoat dong SXKID am 593.438.752
. 8 Ky Ong

A i . A . . ~ . A , A . A
ddng. Mac di két qua lgi nhugn dat va vuet ké hogeh 19% nhung chu yéu tr nguon doanh thu hoat
9



dong tai chinh ciia Cong ty. Trong dé, gém doanh thu tir 14 tién g ngan hang ngudn lgi nhudn
sau thué chua phan phdi va doanh thu khoan loi nhugin 13 18.487 wiéu ddng duge chia ctia ndm 2023
va 2024 tir Céng ty con (Céng ty TNHH Lién doanh Giao nhidn Kho vén Binh Minh) va lgi nhuan
duge chia chia ndim 2024 tir Saigonship Da Nang.

- Tinh hinh SXKD niim 2025 cho thay hiéu qua SXKD sut giam toan dién, céc mang kinh doanh
chinh déu bj anh huéng. Bén canh nhiing nguyén nhén khich quan chung cta thi trudng thi con ¢6
nhiig nguyén nhan chd quan anh hudng rdt 16n dén hidu qua hoat déng ctia cong ty nhu:

+ Vi tri khu dat tai Trung tdm kho viin tring thz‘tp s0 voi khu vye an cdin nén thudng xuyén
xay ra ngdp niing khi mua 1én, gay anh hueng dén hoat déng va kha ning thiét hai tai san do ngi db
container Iuu bii.

+ Phwong tién, trang thiét bj tai TTKV da phén da cii nén thudng xuyén xay ra har hong lam
anh huang hogt dong SXKD chia Trung tdm va phat sinh nhiéu chi phi stia chiva.

2. Tinh hinh tdi chinh

a) Tinh hinh tai san
DVT: Péng

8] ‘Tai sn ngén han: 222.416.488.331

Tién va cac khoan tuong duong ticn: 8.528.376.891

“Plu (u ai chinh ngén han: - ' ' 116.000.000.000
Céic khoan phai thu: ©10.160.803.475

Hang tdn kho: — = 105.370.563

Tai sdn ngdn han khde: 621.937.402
116.560.155.598

) Tai sdn dai han:

Cée khodan phai thu dai han: [.293.000.000

12.422.615.111
2.890.181.066

Tai san co dinh:

J{ § A 5] 1
Bat dng san dau tu:

Chi phi xiy dung co bin dé& dang: 5.943.265.153

Céc khoan dau t tai chinh dai han: 92.598.404.204

1.412.690.064

Tai san ddi han khéc:

b)  Tinh hinh ng phai (ra:
DVT: Péng

0 No phai tra: ‘ 24.059.047.089
) 16.059.047.089

No ngan han:

No dai han: 8.000.000.000 |

A x P 3 3 4 Ny A oA 5 A 3
Cong ty ¢6 kha nang thanh todn cdc khodn ng dén han tir dong tién tir hoat dong kinh doanh

v (ién thu tir cdc tai san tai chinh déo han.
3, Nhitng cai tién vé co cfiu 8 chite, chinh sich, quan ly:

Trong nim 2025, Céng ty khong cé thay ddi co céu td chire va tiép tue dp dung Pidu 1é Cong
ty, Quy ché ndi bd vé quén trj Cong ty, Quy ché hoat dong ctia Hoi ddng quan tri, Quy ché cong bb

thong tin.
10




4, K& hogeh phit trién trong (wong lai

X ; 5 A
4,1 To chive va nhiin lye,

- B6 sung nhén sy quan 1y cip cao phy trdch kinh doanh (vj tri Pho Tong Gidm doc) e6 chuyén

A . i A A A 3R ‘ s A g . g A : a
mén, kinh nghiém, nhiéu mdi quan hé dé phat trién hoat dong kinh doanh ctia Cong ty, tao bude dot
phé trong thoi gian (61,

- B6 sung nhin sy K& todn truding Cong ty theo quy dinh. .

L - A g - a A . s A X a k3 «

- Chi trong ¢dng tac dao tao chuyén mdn, nghi¢p vy, phat trién nguon nhén lye séin co va

A A \ A A A \ r ~ v A \ Py
tuyén dung bén ngoai. Céng ty xdy dung ké hogeh dio tao néing cao ki ning mém cho toan the cén
A A " A A P 5 - 3 e . - oo \ A . ac . A “gpu A
bd, nhan vién vé k§ nang quan 1y thoi gian, ki ning lam viée nhom, k§ ning giao tiep, gidi quyet

A A
van de...
A ~ ’ N A A A A \ A .

- Phén cdng phu trdch cong viée cy thé trong ban diéu hanh, Hoan thién cdc quy dinh, quy
trinh dam béo tién 161 phén cong, bd i nhan sy ¢6 ning lyue, ky ndng chuyén mon pha hep va ddp
” A A A A e X \ I} KV . A ‘A (s s A A ¥ " ’ £
{mg yéu ciu cong viée. Tien hanh cde bude ddnh gid cong vige, hi¢u qua cong vige, gin voi cac che
dd luong doi véi ngudi lao dong,.

- A P A K A A ) 4 A ~

- Ung dung cong ngh¢ d¢ t6i wu héa niing suét lao dong, sir dung cée ing dung cdng nghé
thdng tin dé xur Iy cong vige, nghién ciru tng dung Ly dong hoéa mot s6 khéau trong véin hanh kho,
bai.

4.2 Hogt dong kinh doanh,

- Hoan thién va ndng cao chét lugng dich vy khai thdc bii container: Béo tri, bio duding ddi
xe ndng ha container, néing cao dich vy stia chita, v¢ sinh container... trén co s& xdy dyng cac qui
3 - s ;A . A X qA . . A [
trinh chat ch& quan 1y 18t cac hoat dong nhim mang dén cho khich hang dich v chuyén nghiép,

2 A “n yoeoo > \ . . ) \
tiét kiém thoi gian va chi phi cho khach hang.
. e A2 .z . A « R . ‘A . P A ) A yx

- Ra sodt, danh gi4 lai va tdp trung trién khai thye hién céc dy dn ddu tu con dang do dé ting
niing le khai théc, cung tng dich vy, phat trién kinh doanh ca cong ty.

’ \ o K ’ WA \ I

- Chi trong tim kiém, phat rién khéch hang méi,

- Kiém sodt 1ot chi phi, toi vu hoa lgi nhuan.

- Tuén thu chiit ché quy ché ngudi dai dign von, Thong qua dai dién von cia cong ty tham gia

\ Bt ~ \ " 5 ‘ A ‘A L “a 4 \ a A
vio HDQT/HDTV va Ban lanh dao cla cdc cong ty lién doanh lién két va céng ty con thye hign
P . 3 e .ty 4 \ , s A A .4
cdng tac chi dao, ho trg, gidam sat va quan Iy 1ot ngudn von.
12 3\ . ~ z ) B > ’ o X
- Céc phong ban chire niing phat huy ding vai td quan Iy, tham muu, hd try Ban diéu hanh
‘A . A ' A .
trong trién khai hoat ddng san xuat kinh doanh.
’ . r ' «a £ r s A A s w1 AL 2 A
5. Biio cdo dinh gid lién quan dén trich nhigm vé moi trwong va xa hgi cua cong ty
- s 1A g A ¢ g eA Al ‘A w
a.  DPdanh gid litn quan dén ede ehi tidu méi trwdng (tidu thy nwée, niing hegng, phat
thii...)
P *A gt a » . A ’ <A ‘A ‘ [P3
Cong ty trién khai higu qua cdc bién phdp (iét kiém nude, niing lugng va kiém soét chit ché
7 38 3 3 A » H AT 0 J‘\ e ~ L3 o . 1 A 1( »
phat thai, dam bao tudn thi quy dinh mdi trudng. Dong thoi, thué don vi chuyén mon xi Iy chat thai
va thue hién quan traic méi truong dinh ky hang ndm,
‘. e a4 A A A \ e "
b.  Dinh gid lign quan deén vin de ngudi lao dong
11
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Cong ty dam bao day du cic ché do, chinh sach dbi voi nguoi lao dong theo quy dinh cla
phép ludt, bao gdm tién lwong, bao hiém va cdc phic loi lién quan. Méi trudng lam vige duoge cai
thién theo hwdng an toan, chuyén nghiép; cong tac dao lao, ndng cao ning lyc duge quan tdm trién
khai thudng xuyén. Quan hé lao dong hai hoa, dn dinh, gop phan nang cao hiéu qua hoat déng va
sy gdn két ndi by,
¢, Déanh gid litn quan dén trach nhi¢m eita doanh nghigp ddi véi eng dong dja phwong

Cdng ty tich cyc thye hién trach nhi¢m xa hoi thong qua viée tham gia cac hoat dong hé trg
cdng dong, déng gép cho cac chuong trinh an sinh x4 hdi tai dja phuong. Bén canh do, Céng ty luén
chit trong dam bao hoat ddng san xudt kinh doanh khéng gdy anh hudng tiéu cue dén mdi tewdmg va
doi séng déan cu xung quanh, gop phﬁn xfiy dung hinh anh doanh nghiép phat trién bén vitng va c6
trach nhiém.

IV.Dénh gid cia Hi ddng quén trf v& hoat dfng ciia Cong ty
1. Ddnh gid clia HHi ddng quin trj ve cde miit hoat dfng clin Cong ty

V& hoat déng kinh doanh: Hoat déng kinh doanh nam 2025 suy giam, doanh thu chi dat 61%
ké hoach va 56% so véi ciing ky; hoat dong SXKD ghi nhén 16. Loi nhudn vuot ké hoach chu yéu
nhd doanh thu tai chinh (18 Gén gbi va lgi nhudn duge chia tir cae don vi lién két, cong ty con).

Céng ty ludn thye hién diy du nghia vu véi ngn séch nha nuée, dam bao quyén lgi cho ¢d
déng; Tuén tht va thye hién nghiém tic cdc quy dinh lién quan dén cong tac quan tj, ké todn tai
chinh, ché dd chinh sach véi ngudi lao dong.

Vé trdch nhiém méi trudng va xi hoi, Cong ty di thue hién 16t vide quan 1y, st dung tidt ki¢m
tai nguyén, kiém soat phét thai va tudn thit cac quy dinh vé bio vé mdi trudmg; ddng thoi t chire xir
1y cht thai va quan triic mdi trudmg dinh ky theo quy dinh. Bén canh d6, Céng ty dam bao diy du
ché dg, chinh séch cho ngudi lao dong, xdy dung mdi trudng lam viée an toan, dn dinh va tich cye
tham gia céc hoat dong an sinh x@ hoi tai dja phuong. Cic hoat dong nay gop phan néng cao uy tin,
hinh anh doanh nghiép va hudng 16 myc tiéu phét trién bén ving,

2. Pédnh gis cta 11Hi ddng quin trj v& hogt ddng cin Ban Tong Gidm ddc cong ty

Hoi ddng quan trj ddnh gid trong nam, Ban Tong Gidmdée di co ban thye hién chire ning
didu hanh theo quy dinh, duy tri hoal ddng ctia Cong ty va dam bao tudn thiy phap luat. Tuy nhién,
hiéu qué diéu hanh trong mot sb thoi diém chua dédp 1’1":1g yéu cAu, dic bigt trong viée thic ddy hoat
ddng kinh doanh cbt 18i.

3. Cic ké hoach, dinh hwéng ctia Hi ddng quén trj

- T8 chire thanh cong DPHDCD thudng nign nim 2026.

- Chi dao Ban didu hanh hoan thanh ké hoach kinh doanh nam 2026,

- Pua ra céc giai phdp cu thé, quyét ligt dé hodn thanh cdc Nghj quyét, céc cong viée con dang
thye hién. i

- Péra chwong trinh lam viée cu (hé ctia HPQT hang thang, quy...

- Cép nhdp, hoan thi¢n chién luge phat trién cdng ty trong trung han va dai han.

- Kiém tra, stra ddi va bd sung dé hoan thién cac Quy ché cong ty cho phtt hep cac van ban phap
Tuat hién hanh.

- Bdo toan va phét trién vén cde cd dong, dam bao thu nhdp ngudi lao dong.

12




o \ A \ ) o A A ~ " A A A
- Chi trong v ¢6 ké hoach ddo (o, phat trién nguon nhau lyc cho cdng ty nhat 1a nhén lye cap

Cao.

V. Quin tri cong ty

1, Hji dong quin trj

3 TN \ A f A gA s . . . A ’ ) 3
Thanh vién va co cdu cva Hi dong quan i trong ndim 2025 va tai ngdy 1dp bdo céo ndy bao

a)
gom:
S6 o
ITg v tén Chive vy Ghi chi phén sé
hitu
B nhiém chic danh Chu tich
i . HDPQT ngay 05/01/2026; Trude
Ong | Tran Thién Chu tich HDQT ) ? 2 ); b
d6 ong Tran Thién & Thanh
vién HPQT
B& nhiém chirc danh Phé Chu
) . 2 Phé Chn tich tich HBQT ngay 05/01/2026;
Ba | Huynh Nhv'Y np o L . .
HDQ1 Iude dé ba Huynh Nhor Y 14
Thanh vién HDQT
Ong | Pham Van Hudng Thanh vién HRPQT
Ong | Nguyén Vin Long Thanh vién HDQT 5.000
Ba | Lé Thi Thanh Thugn | Thanh vién HDQT B nhiém ngay 05/01/2026 2.009
b)Y  Hoat dong cia HDQT niim 2025

Trong nam 2025, Hoi déng quén trj da ban hanh 29 Nghi quyét lién quan dén cong tic diéu hanh san

xudit kinh doanh. Cée nghi quyét, quyét dinh cia Hoi dding quan trj ban hanh dam béo du diéu kign théng

qua va phti hop v Piéu 18 Cong ty. Nghj quyét HRQT duge cdng ty thye hign nhur sau:

Tinh
. P Til§ hinh
T So Ngay thing Trich yéu ngi dung
thong qua | thye
hin
N ‘Nghi qu—)fél vé vige gia han thoi v
pian & chic Dai hoi dong cd
I | O1/NQ-HPQT-SSC | 09/05/2025 . 4/4 thyre
dong thudng nién nam 2025 cia hig
. ién
Cang ty CP Vén tai bién Sai Gon
WNghi quyét vé viée gia han thoi ba
2 | 02/NQ-HDQT-SSC | 09/05/2025 | gian 6 chic Dai hoi dong cb 4/4 thyee
hién
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- Tinh
TT So Ngay thing Trich yéu ndi dung T il
thong qua | thiye
hign
R 7 dong thuong nién nim 2025 cla
Cong ty CP Saigonship Da Ning
Nghj quyét vé viée thong qua ké T
hoach t& chire Dai hdi dong cd
dong (PHDCD) thudng nién néim Pa
3 | 03/NQ-HDQT-SSC | 13/06/2025 | 2025 va lép danh sich ngudi so 4/4 thye
hitu ching khodn thye hién hign
quyén tham dy DPHDPCD thudng
nién nam 2025
Nghi quyét v/v h-i'l‘)’ bé danh sach
ngudi s¢ hitu chiing khoan tai =g
4 | 04/NQ-HPQT-SSC | 10/09/2025 o ¢ e a 4/4 thye
ngdy ding ky cudi cing - ngay .
03/07/2025 hin
Nghi quyét viv thﬁngnqua ké
hoach & chiic DHDCD thudng 5
5 | 05/NQ-HPQT-SSC | 1010972025 nién 2025.va lap danh sdch ngudi i ih::c
s¢ hitu chimg khoan thye hién .
quyén tham dy DHDCD thudmg g0
nién nam 2025
Ngh_i"quyét v/v hua chon don vi
kiém toan doc lap kiém toan bdo pa
6 | 06/NQ-HPQT-SSC | 10/09/2025 | céo tai chinh nam 2024 cta Cong 4/4 thye
ly TNHH L.ién doanh Giao nhén hién
Kho vin Binh Minh
- Nghi quyét v/v phan céng cong -
viéce trong HPQT (giao ba Huynh .
7 | 07/NQ-HDQT-SSC | 10/09/2025 e o . 4/4 thye
Nhu Y ky ho so HPQT lién quan )
dén cong téc td chite DHPCP) hign
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Tinh

T S6 Ngay thing Trich yéu ndi dung e i
thong qua | thye
hi¢n
Nghi quyét v/v giao thanh vién D
8 | 08/NQ-HPQT-SSC | 03/10/2025 | HDQT ky nghi quyét thay mit 4/4 thye
HPQT (Oug Nguyén Viin Long) hién
Nghi quyét v/v mién nhi¢m chirc Pa
9 | 09/NQ-HPQT-SSC | 03/10/2025 | vy TGD Cong ty Cd phan Vén tai 4/4 thye
bién Sai Gon hign
i Nghi quyél v/v b hhiém chire vy Da
10 | 10/NQ-HDQT-SSC | 03/10/2025 | TGP Cong ty CP Vén tdi bién Sai 4/4 thye
Gon (ba Lé Thj Thanh Thuan) hi¢n
B N él-l_i:]uyél v/v thay dbi ngudi dai Di
11 | 11/NQ-HPQT-SSC | 03/10/2025 | di¢n theo phép lugt Cong ty CP 4/4 thyre
Vin (ai bién Sai Gon hién
Nghi quyél vé liéln lwong va ché D%
12 | 12/NQ-HPQT-SSC | 03/10/2025 | dd duge' huemg cua ba [.& Thi 4/4 thyre
Thanh Thudn - TGD Céng ty hién
Nghi quyét vé két ludin chi dao ba
13 | 13/NQ-HDQT-SSC | 03/10/2025 | ctia HOi dong quan trj tai cude 4/4 thye
hop HDQT ngay 03/10/2025 hi¢n
B Nghi quyét vé viée giao thanh Dang
14 | 14/NQ-HDQT-SSC | 03/10/2025 | vién HDQT ky nghi quyét thay 4/4 thure
mit HPQT hién
Nghi quyét v/v thong qua dy thao
chuong winh lam  viée tai b3
15 | 15/NQ-HPQT-SSC | 07/10/2025 | BHDCD thudng nién ndm 2025 4/4 thyre
ctia Cong ty CP Vin tai bién Sai hién
Gon
o Nghi quyét vé vice thong qua ndi D;
dung winh DHDCP thwong nién
16 | 16/NQ-IIDQT-SSC | 07/10/2025 4/4 thye
ndm 2025 ctia Cong ty CP Vén tai hién

bién Sai Gon
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Tinh
P 5 Til¢ hinh
T S0 Ngay thing Trich yeu nji dung
thong qua | thye
hi¢n
Nghi quyét vé viée théng qua bi
" i
viée mién nhiém chirc vu Giam
17 | 17/NQ-HDPQT-SSC | 07/10/2025 | . ; 4/4 thyre
doc Chi nhdnh Can Tho (éng N
" hién
Nguyen Manh Tudng)
B Nghi quyét v/v mién nhiém 6ng Di
18 | 18/NQ-HDQT-SSC | 07/10/2025 | Pham Minh Anh - ké todn trudng 4/4 thure
Cong ty CP Vin tai bién Sai Gon hién
R . Nphi quyél v/v thong qua hop ba
19 | 19/NQ-HDQT-SSC | 07/10/2025 | ddng véi bén lién quan ctia Cong 4/4 thyre
ly hién
| Nghi quyét v/v théng qua ndi
: o bi
dung thinh thi ctia Nguoi dai dién
20 | 20/NQ-HDQT-SSC | 07/1072025 | . 4/4 thyre
von Cong ty tai Cong ty CP bis
o hign
Saigonship Da Ning
- Nghi quyét viv théng qua ndi
dung thinh thi ctia Ngwdi dai dién bi
21 | 21/NQ-HDPQT-SSC | 07/10/2025 | vbn Cong ty tai Cong ty TNHI 4/4 thyre
LD Giao nhin Kho vén Binh hién
Minh
Nghi quyét v/v thdng qua ndi -
A
dung trinh PHBCD thudng nién
22 | 22/NQ-HBQT-SSC | 29/10/2025 . 4/4 thye
niim 2025 cta Cong ty CP Vin i -
, 1én
bien Sai Gon ¢
) Nghi quyét vé két ludn chi dao - -
ciia HPQT (ai cudc hop HDQT
23 | 23/NQ-HDQT-SSC | 29/10/2025 B ; 4/4 thye
ngay 29/10/2025 lién quan dén i
1ién
BCTC cac nim 2022, 2023, 2024
Nghi quyét v/v théng qua ké Dd
24 | 24/NQ-HPQT-SSC | 17/11/2025 | hoach 6 chitc DHDPCD bt 4/4 thye
thudng va 1ap danh séach ngudi so hién
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Tinh

29 | 29/NQ-HDQT-SSC

SSC

Tr So Ngay thing Trich yéu ndi dung Tile Fe
théng qua | (hye
hi¢n
7 hiru lclu’rng khodan thye hién
quyén tham dy PHBRCD bit
thudng
| - Nghi quyét vé chi dao ctia Dang
25 | 25/NQ-HDQT-SSC | 17/11/2025 | HDQT lién quan dén kién nghj 4/4 thyre
clia KSV hién
_ . ﬂghi J@Ll vé két lugn chi dz,m' ba
26 | 26/NQ-HDQT-SSC | 17/11/2025 | cta Hoi dong quan trj tai cude 4/4 thyre
hop HDQT ngay 13/11/2025 hi¢n
| Nghi <1u§;él vé giao nhi¢m vy doi ba
27 | 27/NQ-IDPQT-SSC | 17/11/2025 | v6i TV.HDQT 4/4 thye
hign
7 Nghi quyét théng (Ilrufz; chuong ba
28 | 28/NQ-HPQT-SSC | 17/11/2025 | trinh hop PHDCD bét thudmg 4/4 thyre
hiény :
Nghi quyét thong qua chuong Dz‘i;{\\\"
15/12/2025 | rinh PHPCH bt thudng cla 4/4 llur(:/

2. Ban Kitm sodt

s . a \ A s X ' A o \ . ) a ;
a)  Thanh vién va co ciu cia Ban kiem sodt Ban Ki¢m sodt trong ndm va tai ngdy 1dp bdo cio

nay:
S6
§ Ngiy mién | lwong
g va tén Chire vy Ngdy bo nhiém ;
’ ' nhi¢m CP sé
hitu
Ong B3 Plic Tudn Trudng ban . 2610712018, 0
tai bo nhiém ngdy 28/04/2021
Ong Ddng Dang Son Thanh vién S 05/01/2026
Ba Ngnyénr\fﬂ Anh Thu | Thanh vién 05/0172026
Ba Nguyén Thi Huyén B 19/06/2020, 05/01/2026 .

Trang

Thanh vién

tdi bé nhigm ngay 28/04/2021
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Ba Duong Thi Kim Kiéu

b)  Hoat dong ctia Ban kiém sodt:
% Hoat dong giam sdt ctia BKS déi véi HDQT:
BKS t& chire kiém soat, danh gid hoat déng cia HDQT: vé viée thé 1é t6 chirc hop, ban hanh

téi bo nhiém ngay 28/04/2021

| So
; Nuay oS 1 hvon
Hp va tén Chiie vy Ngay bd nhigm B )l""u Hgng
nhiém CP s&
hitu
—_— o 19/06/2020
I'hanh vién 05/01/2026 0

; , £ T i 5 X 2 S g Al e 5 2 ST
cac nghj quyet, quyéet dinh thude tham quyén, xir ly cac van de lién quan thude tham quyén clia

SRR v ’ P A 7 - ok i <A n
HBQT va giam st cac ndi dung khde thude nhi¢m vy ctia Ban Kiem soét.

% Hoat dong giam sat ciia BKS doi véi Ban Giam doc diéu hanh:

2 ’ ¢ X ‘r . . a A P i » ) A \ ' ) .
- BKS 0 chirc kiém ftra, giam sat viée tudn thi cde quy dinh cta phap lugt va quy dinh quan trj

At g A g A A , X 2 . A » \ e ‘ £ v .
ndi by cia Cong ty; To chire kiém tra, kiém soat cong tac tai chinh, ke todn va cong tac kinh

3 A A A ’ "a ' 2 . X ' A s A
doanh cia Cong ty thude nhiém vy, trach nhigm va quyén han diéu hanh cia Tong Giam doc.

o Sw phdi hop hoat dfng gitva BKS d6i vai hoat ding ctia HDQT, Ban Tdng Gidm dbe

didu hanh v cde ean bd quin Iy khac.
+ Két qua kiém sodt ctia Ban Kiém soat/Kiém sodt vién déu duge duge giri 16 HDQT va T 511g
Gidm ddc phi hep véi nhiém vy, trach nhidm, quyén han ctia Ban Kiém sodt va Kiém sodt
vién; Mot s& dot kiém sodt tryuc tiép ciia BKS tai Cong ty ¢6 cac thanh vién HDQT tham gia

phdi hop trong nhiém vy, quyén han cia HDQT.
+ Ban Kiém soat va HPQT d ¢6 sy tuong tac, phdi hop, cung cp thong tin; Céc cude hop
HDQT khi duge yéu cAu, cac thanh vién BKS s& b tri tham dyr khi bd (vl duoce thai gian hop
Iy. Tuy nhién viée xtr Iy ciia HDQT dbi voi dé xudt, kién nghj cta Ban Kiém soat/Thanh vién

. ’ ~ . A A r > .o ’ A .
Ban Kiém soat vé& hoat dong kinh doanh, vé cong tdc quan trj tai chinh, ké todn chua dugce

N

HDQT xem xét, gidi quyét ¢b thé anh hudng lén dén hoat déng ciia Cong ty va viée tudn thu

phap ludt.

A r \ A s Y. S PO ] A A A . A
+ Ban Kiém soét va Tong Gidam doc da co sy tuong (ac, phoi hep, cung cap thong ting Ke hoach
lam vi¢e ctia BKS tai Cong ty di duge Tong Giam doc ¢ vin ban chi dao cac bo phan lién

quan thyre hign. Tuy phién:

o Tong Gidm doc Chua xem xét mdt cach thin trong, nghiém tic, khdch quan dé khace phyc
. P , s " A o - A R . " a
nhiing kién nghj ctia cac thanh vién BKS tai cdc Béo cdo két qua kiém soat, diic biét trong

viée xir ly nhitng vi pham, sai pham c¢6 lién quan dén cac t6 chire, ca nhin; Cling khong c6

. > A A £ . I \ [N A ga g oo Al .
nhitng phan hoi, trao doi, phoi hgp vai cdc thanh vién BKS deé lam 18 cac ndi dung timg

A X s A . A .
van dé duge kicn nghi/khuyen nghi.
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o Vige cung cz‘np ho so, tai ligu trong qua trinh thye hign nhigm vy cha Ban KS cia céc bd
AL A ye A A a . [N P s oge X A a A
phin duge Tong Gidm doc phén cong chua kip thoi, diy ¢ anh hudng téi tién do va chat

hrong két qua lam vige cia BKS.

A e opraA A A A X
ho so, tai liéu can thiét theo yéu ciu.

< . . -+ . ’ - . s > AL aA . A . 2 K
3. Cac giao djch, thu lao va ede khodn lgi ich eia Hoi dong qudn trj, Ban Tong gidm doc va

ok ,
Ban kiém soat

3 \ 5 Ar A 3 . A . A <A ¢
a)  Luong, thudng, thi lao cia Hi dong quan tri, Ban Tong gidm doc va Ban kiém sodt trong

nam 2025:

Thu nhip ciia ngudi quan Iy chi chot

Ong Tran Thién

Ba Huynh Nhu Y

Nguyén Van Long

Ong Nguy&n Ngoc Thién

Ol]g Pham Van Feong

Mbi quan hé

Nim 2025(%)

Bd nhigm chic danh
Chu tich HDQT ngdy
05/01/2026; Trude dod
éng Trin Thign 14
Thanh vién HDQT

Bé nhiém chire danh
Phoe Chu tich HDQT
ngay 05/01/2026;
Trrde do ba Huynh
Nhu Y 1d Thanh vién
HPQT

Thanh vién HDQT

Téng  Giam  dbe
(Mién nhiém ngay
04/10/2025)

Thanh vién HDQT .
Mién nhiém chire danh
Téng gidm ddc ngay
01/07/2024

VND
1.543.518.043

120.000.000

120.000.000

120.000.000

490.856.739

120.000.000

Trong nim 2025, HPQT d& quyét dinh bo nhi¢m Tong Gidm dbe méi, vige phdi hop gitra
Tc")ng Gidm dde méi va BKS dd ¢é su chuyén bién tich eye trong dé ¢b vige tip trung xem xét, bdo
cdo nhitng ndi dung kién nghj cia BKS va Kidm sodt vién ciing nhur phdi hgp cung cdp théng tin,

19

PHAIL
rAlg]
[GO

it A e



BalLé

Thi Thanh Thuén

Thi lao Ban ki¢m sodt
Ong D3 Pie Tuén
Ba Nguyén Thi Huyén Trang

Ba Duong Kim Kiéu

(*) Ngay 05/01/2026, DHDCD thong qua

Bd nhiém chive danh 5
Téng Giam dbc ngdy
04/10/2025;

Trude do Ba Lé Thj

Thanh Thugn gifv clwic

Phé Tdng Giam dde.

Truéng ban BKS 1
Thanh vién ban BKS
(mién  nhiém  ngay
05/01/2026)

Thanh vién ban BKS
(mién  nhiém  ngay
05/01/2026)

72.661.304

20.000.000
96.000.000

96.000.000

thit lao HPQT, BKS néim 2024 va ndm 2025. Do

{6, thiv lao ghi nhdn tai BCTC ném 2025 bao goém khodn thit lao phdt sinh ciia ndimn 2024,

b)

. . 1 L
giao djch co phicu.

. s s A > A A NN i A ia AL LA 9 A A
Giao dich cd phiéu ctia ¢6 dong ndi bo: Trong nam cie ¢d déng ndi by cua Cong ty khong cé

¢) Hop d(‘“)ng hodc giao djch vai ngudi ndi bd
- Noi dung, sb
M&bi quan h@ - S6 Nghj lwgng, tong gis
T N T ‘x | Thoi diem i i o S
STl I'eén to chive/ca nhiin | lién quan vaoi quyet trj gino dich

Cong ty glno dich thong qua

(don vj tinh:
ddng)

Téng Cong ty Co khi
giao thong Van tai Sai

Noi cip: Phong PKKD
- S6 KHDT TPHCM)

Gon-TNHH MTV Cd dong lém, S6 19/NQ- | Doanh thu cung
(GPBKDN 8é: chiém 51% | 01/01/2025- | HDQT-SSC chp dich vy
L1 4106000074 Cophan | 31/12/2025 ngay 145.843.268 d
Ngay cdp: 04/04/2005 Cong ty 07/10/2025
Noi cip: Phong PKKD
— S&6 KHDT TPHCM)
Cong ty TNHH Dich vu
tiép vin To&n‘Cﬁu Cb dong o S 17/NQ-
(GPDKDN So: chiém 01/01/2025- | HDQT-SSC Doimh .thu cung
2 [ 0304995011 P . cap dich vy
Naay chp: 03/06/2020 | 12/ C0 | 31272025 il 4.074.074 d
’ phan Cong ty 22/05/2023
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] ' " Nji dung, s6 |
S6 Nghi lwong, tong gid

F ~
Moi quan hé | . 2
[héi dicm

STT | Tén (6 chive/ed nhin | lién quan vai ino dich quydt trj gino djch
Cong ly B v thong qua (tom vi tinh:
. - ddng)
Cong ty CP Van (ai
bidn GLS Thanh vién P
: : So 16/NQ-
DT A, IF ’ a hano:
' ((:l DKDN So; HPQ'I -Ilmlln 01/01/2025- | HDQT-SSC Mua [1«'\135,.
310312390972 gia quan ly ) . 1.416.667 d
Ngdy clp: 03/06/2020 | tai doany | ©1 2202 | nedy
gay cap: 07 ai doanh 18/06/2024

Noi cdp: Phong DKKD nghi¢p
—SO6 KHDT TPHCM)

Cong ty TNHI Lién

(l?ﬂl‘lh‘ Giao .nhz_m Kho (jfmg ty (f(ﬂm; $6 19/NQ-
viin Binh MU}h I'hanh vién HDQT-SSC Doanh thu cung
(GPDKDN so: HDQT tham | 01/01/2025- ‘" chp dich vy:

A 0306632711 gia quinly | 3171212025 | flllgjlzyoz 5 | 4.419.785.466 d
Negay cap: 06/01/2021 tai doanh
Noi ¢éip: Phong BKKD nghiép

=S50 KHDT TPHCM)
Danh gid viée thye hién cac quy dinh vE quan g cong ty

A » o . A . A [N \ A A A A ' N
Cong ty tudn tht cac quy dinh vé quan tri Céng ty, tuy nhién con chim cong bo thong tin mjt

d)

£ , . oy ]
0 bado cdo bot ly do khdch quan,
v " £ oop g e i g iwe g o & v -
Cong ty ¢hiim cong bo thdng tin Bido cdo (i chinh ban nién 2024 hop nhit, Ly do: Cong ty

con (Cong ty TNHH Lién doanh giao nhiin kho vin Binh Minh) chua lya chon duge don vi kiém
P - . ‘ . A Ty C e . ia T
toan, Cong 1y da khac phue va cong bo bdo cdo (ai chinh ban nién 2024 hgp nhét vao ngay>

17/03/2020.
Cong ty chiim cdng b théng tin Bdo cdo tai chinh ban nién va ca nam 2025 da sodt xé!/kiéné;N

todn. Ly do: Céng ty da ky két hop ddng voi don vi kiém todn thye hién kiém todn Bdo cdo (ai chfnh_
nam 2025 vao ngdy 02/03/2026. Trong qud (rinh Idp va ki¢m toan, BCTC nim 2025 phat sinh cz'lc“ ;
nghiép vu lién quan dén vige khic phyc cdc y kién kidm todn ngoai trir tai BCTC ctia cée niim 2022;
2023 va 2024, Do do, thoi gian hoan thién va kiém todan BCTC ndm 2025 kéo dai hon so véi ké
hoach ban déu, Céng Ly dang tiép tuc dﬁy nhanh tién do (hyue hién, dy kién s¢ hoan tat viée phat
hanh va cong bd théng tin BCTC nim 2025 trong thing 04/2026.

VLBdo ¢io (i chinh (%)

L. Y kifn Liém todn: chﬁp nhin toan phin (dinh kém bio cio kiém todn)

. - N r A - v A r - 3
2. Bio cio tdi ehinh hgp nhit di dwee kiém todn (dinh kém)

Dia chi websile cung cap thong tin vé bao cdo tai chinh ctia cdng Ly: hitp:/saigonship.com.vn/; mye

“Quan h¢ ¢o dong”.
Ban (iéne  Viét, téu myc “CBTT BAO CAO TAl CHINH”, duong link:

https://saigonship.com, vi/eo-dong/ebit-bao-cao-tai-chinh.
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Ban Iiéng Anh: tidu  mue  “FINANCIAL  STATEMENTS”, duong  link:

hitps://saigonship.com.vn/co-dong/tinancial-statements,

S ~ \ , . "o . ~ A X a sy v A RPN
I'rén diy 14 bao cdo thudng nién cta Cong ty Co phan Vin tai bién Sai Gon
Trin trong./.
P -
I‘.’Il.{\ ;/
o

DAL DIEN THEO PHAP LUAT CUA CONG ;I‘J.
NG GIAM POC

CONG TY N,
COPHAN |
VAN TAIBIEN | ,

SAI GON ~
S ”//
Y10 -
: Qﬁ‘ ?w‘ér‘ ((:')ﬁ(:,”,;ﬁ qf)ﬁ{(@'}
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