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I. C6ng t6c quin tri cfra HQi tl6ng quin tri nim 2025.

1. Cic nQi dung di th6o lu$n cria HQi tldng quin tri nIm 2025.
Trong ndm 2025, Hgi <l6ng quan tri C6ng ry (IDQT; aa to chrlc c6c cu6c hop d6

Hdi Phdng, ngdy thdng

BAo cAo

th6o ludn c6c nQi dung sau:

stt so NQrQo Ngdy ho.p NQi dung

1 4sNQ-HDQT 1610U2025

Th6ng qua H6 so dlng ky chdo b6n cd phitiu cho c6

tl6ng hiQn htu theo ty 19 scr hiru c6 phAn theo

phuong thric chdo brin chimg kho6n ra c6ng chring

2 1084{Q-HDQT 2710212025

Th6ng qua HO scr ddng ky chdo b6n c6 phiiiu cho cO

tt6ng hiQn hiru theo ti 19 sd hiiu c6 phdn theo

phuong thric chao brin chimg khoiin ra c6ng chring

(thay th6 Nghi quytit 45AIQ-HDQT nsey

t6t0u2025)

5 242NQ-HDQT tU0412025
Ch6t danh s6ch c6 ddng de thyc hi6n quyAn mua c6

,.4pnleu

4 271ArQ-HDQT t81412025
Ktlt qui ho4t dQng SXKD quy 1 vd k6 hopch SXKD

Wi 2 ndm2025 vd mQt s6 nQi dung kh6c.

5 482NQ-HDQT 23161202s

Th6ng qua ktit qui thpc hiQn quy6n mua c6 phi6u

chdo ban cho cO d6ng hiQn htu theo tj'le s0 hiru c6

phAn theo phuong thric chdo b6n chimg kho6n ra

c6ng chring vd phuong 6n xri ly cO phiiSu cO d6ng

kh6ng ilAng ky mua, kh6ng nQp ti6n mua

6 s 1 1n{Q-HDQT 26161202s Phi6n hgp thri nh6t cta HDQT nhiQm k! 2025-2030

7 571NQ-HDQT 07171202s

Thdng qua viQc sria d6i nQi dung DiCu le Cdng ty theo

vdn tli0u lQ moi, di6u chinh th6ng tin s6 lugng chimg

khoan ilang ky vd dang ki giao dich b6 sung c6 phi6u

chdo brin cho cO d6ng hi0n hiru theo rj' le sd hiru c6

phAn theo phumg thric chrio brin khorin ra cdng chring
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8 627ArQ-HEQr 25/7t202s
Ktit qui SXKD 6 th6ng <IAu n6m 2025; k6 h"a.h
quy 3, 6 thring cu6i n6m 2025 vit mQt s5 nQi dung
li6n quan khilc

K6t qui SXKD 9 th6ng dAu n6m 2025;Ktihoach quy
4 vd ds kitin k6t qu6 SXKD c6 ndm Z}Zl;tinh hinh
thgc hiQn Dp rin rt6ng m6i tdu lai Azimuth vd m6t s6
nQi dung li6n quan khiic

9 7esA{Q-HDQT t6n0t2025

Ngodi hinh thr?c hqp tryc ti6p, HDQT C6ng ty cdn xem x6t c6c n6i drng li6n quan
cltln hopt clOng thucrng nhpt cria c6ng ty, hopt <lQng quan tri c6ng fy vd c6c n6i dung kh6c
theo cl6 xu6t cta Gi6m tl6c dudi hinh thric xin y kii5nc6c thenh rle, Uirrg v6n ban.

2. T6ngt<6t c6ng t6c ban hirnh Nghiquy5t cria HDer nrm 202s.
Trong ndm 2025t FDQT C6ng ry da ban hanh 47 Nghi quy6t, euytit dlnh li€n quan

d6n c6c v6n OC san xu6t kinh doanh, cdng tac clAu tu vd c5c c6ng t6c l<hircnh5m tri6n khai
thgc hiQn k6 ho?ch do Dpi hQi d6ng c6 dong giao vd chi dao Gidm cl6c tri6n khai thgc hi6n
c6c Nghi quyiSt theo tlung quy dinh cria ph6p lupt vd Di6u lQ C6ng ry. Danh s6ch c6c Nghi
quy6t cria HDQT Cdng ry de ban hanh fong ndm2025 duo. c,t5* OU rUt 86o c6o tinh hinh
quan tri ndm2025, B5o c6o thudng ni6n ndm 2025 vdc6ng b6 th6ng tin theo quy dinh.

s. x6t qufr thgc hiQn Nghi quy5t cta Dgi hQi tldng c6 a6rg ndm2o25.

stt NQi dung K6t qun

I
Phucrng an phan ph6i lqi nnuan sau ttr"Sua
chi tri cO tuc ndm2024

Dd thuc hi6n

2
Chi ti6u sin xu6t kinh doanh chfnh nam
202s Trinh bdy tpi phAn B cria 86o c6o

a
J

Lga cho.n tlon vi ki6m torln B6o c6o tii
chinh n1m2025

Dpi hQi tt6ng c6 cl6ng giao cho IDaT
trii3n khai thgc hiQn vd FIDQT ct6 ltla
chon C6ng ty TNHH Ki6m toan vi Tu
v6n Ufry

4 Thir lao thanh vi6n HDQT, BKS ndm2025 C6 Td trinh ri6ng
5 Ky hqp <t6ng dich v.u v6i b6n c6 li6n quan C6 Td trinh ri6ng
6 Thay d6i dia cli€m dit trp so chinh COng ry Dd thgc hiQn

7 Sria cl6i b6 sung Di6u 16 C6ng ty Dd thuc hi6n

8
Sria d6i b6 sung Quy chti hopt ctQng cria

IDQT C6ng ty
Dd thuc hiQn

9 Dg 6n d6ng m6i tdu lai Azimuth C6 Td trinh ri€ng

l0

Phuong in vay v6n T6 chric tin dgng va-

phucng 6n tdng v6n di6u 19 de d6p ung
ngu6n v6n cho DU an d6ng m6i tdu lai

Azimuth

Dd thuc hi€n

2



4. Ho4t tlOng cfra HDer vir tirng thinh vl6n HDer nrm 202s.
4.1. Hopt rtQng cria HDeT.
HDQT th6ng bi,o circ Nehi quytit vd nQi dung c6c cuQc hqp HDeT cho Girim cl6c

Cdng ty.

IDQT thuong xuyOn ki€m tra, d6n ct6c viOc thgc hidn Nghi quytit vir c6c v5n d6
IDQT uy quy€n cho.Girlm d6c, y6u cAu Girim d6c b6o c6o dQt,,u6t,'ai*r lc| k6t qu6 dpt
dugc cfing nhu cicvilndO mrO khdn cdn th6o 96.

Thvc hiQn quy dinh tai Di6u lQ c6ng ry, ngodi c6c phi6n hqp rDer tap trung,
HDQT C6ng ty ddthgc hiQn xin y kitin bdng vdn ban Ac *rantr ch6ng th6o luqn vd dua ra
c6c quy6t dinh chi dao il6i vdi Girim tl6c C6ng ty. Ckcvan ban xin y kii5n vd tdi li6u li6n
quan du-o. c luu trrui tpi C6ng ty d6 lirm co so ph6p ly cho c6ng t6c kiiSm tra, drffi gi6 hi6u
qu6 hopt ilQng cria HDQT.

4.2.Hoqt ctQng cira timg thenh vi6n HEeT.

Trong nirm2025, c6c thinh vi6n HDQT cld thgc hiQn nghiEm tuc tr6ch nhiQm thanh
vi6n theo quy dinh tpi Ei€u lQ vi Quy ch6 nQi bQ v€ quan tri cria Cdng ry ffong viQc tham
giacirc cuQc h-op thucrng ky, d0t xu6t, tham eia j, ki6n <I6ng g6p khi c6 y6u cAu.

Cdo ! ki6n tham gia, dA xu6t cta c5c thanh vi6n HDQT dugc luu gifr be"g vdn ban
ld co s0 ph6p li cho c6ng t6c ki6m tra, dinh gi6 hiQu qud hoat dQng oria thanh vi6n
IDQT C6ng ty.

5. Thn ho cfra HDQT, thu nh$p cria GiSm tl6c, Ph6 Gi6m tl5c, K6 torin tru&ng
ndm2025.

5.1. ThU lao, lgi ich kh6c cria FIDQT: Thgc hipn Nghi quy6t cua Dpi hQi d6ng cO

cl6ng thuong ni6n ndm 2025, C6ng ty dAthgc hiQn chi tri thir lao cho FIEQT COng ry ld
432.000.000 d6ng, cg th6 nhu sau:

- Cht tich HDQT: 8 triQu d6ng/thang.

- Thanh vi€n HDQT: 7 tri6u cl6ng/nguoi/thang.

t,
;>

\

Stt Thdnh vi6n HDQT Chric vg
56 bu6i hgp

tham dy
Tv lp
(%)

Ghi chri

* Trudc ngiy 261612025

1 Nguyen van Dung Chu tich 0s/05 100

2 Hodng Dinh Quang TV HEQT 0s/05 100
3 Nguydn Vdn Thanh TV HDQT 0s/0s 100
4 LC Minh Hii TV HEQT 05/0s 100

5 Chu Tdt D4t TV HDQT 05/05 100
* Sau ngiy 2616/2025

1 Nguy6n VIn Dfing Chti tich 04t04 100

2 Hodng Einh Quang TV HDQT 44104 100
aJ Trdn Thi Thanh Huy6n TV HDQT 43104 75 Di cbng tdc

4 Trdn DIng Phucrng TV HDQT 04104 100

5 Nguyi5n ThiNgqc Tt TV HDQT 04104 100



5.2. Thu nhap cira Gi6m t16c, Ph6 Gi6m tl6c, Ki5 to6n truong: Thu nhpp cta c6c
chric danh ndy tlugc tri theo quy dinh criaNhd nudc vd Quy ch6, nQi quy cria C6ng ty, cU

th6 nhu sau:

- Gi6m d6c:65,977 triQu tl6ng/th6ng.

- Ph6 gi6m d6c:44,455 triQu d6ng/thang.

- KE toan truong: 42,ll0hi9u tl6ng/th6ng.

6. Ho4t tlQr,g gi6m s6t cria IIDQT vtri Gi6m d5c vir nhihrg nguoi tlidu hinh cfra
COng ty nIm 2025.

IDQT C6ng W dA giao nhiQm vp vd thuong xuy6n giarn srlt hopt ilQng cti6u hanh
C6ng ty cria Gi6m d6c mQt sti nQi durrg nhu sau:

- Citchopt ttQng san xu6t kinh doanh (SXKD), khai th6c, mo rQng thitrucrng tii5p 4rc
dugc duy tri.

- Gi6m s6t ch4t ch6 quy trinh cta DU an dAu tu dong mdi tdu lai Azimuth
TUGTRANCO 01, <l6m b6o c6ng t6c dAu ru thUc hiQn theo dring quy dinh cria ph6p luft;
thucmg xuy€n y6u cAu Gi6m itdc C6ng ty chi dao, d6n cli5c ti6n dQ Dy an.

- Ki6m soat chflt chE c6c ngu6n thu, chi; c6 bi6.n ph6p ti{it kiQm, giarn chi phi, ndng cao

hiQu qua SXKD, mo rQng c6c dich vU de tang doanh thu vi n6ng cao ch6t lugng dich vu.

- Chi dao m0 rQng c6c dich vp t16 tang n6ng h,rc c4nh tranh, <l6p trng y€u cAu ctia

kh6ch h*g. Co c6u lpi lgc lugng lao dQng vd mQt s6 hopt clQng SXKD khdng hi€u qu6.

- Chi <14o Gi6m d5c thpc hign <IAy dir nghia vU c6ng bti thOng tin cita C6ng ty thing

quy dinh.

- Thuong xuy6n ki6m tra viQc thgc hiQn Nghi quy6t vd c6c van ee IDQT giao cho

Giem d5c, ydu cAu Girim d6c b6o c6o dinh k) vd dQt xu6t c5c k6t qui dpt dugc cffng nhu

c6c kh6 khen il*g gflp phii vir c6 biQn ph6p th6o gd kh6 khAn trong hopt clQng S)KD
cria C6ng ty.

- Giao Gi6m cttic C6ng ty xdy dUng kti hopch SXKD ndm 2025ldm ccv so trinh Dai

hQi tl6ng cO d6ng th6ng qua.

- Giem s6t ch[t ch6 viQc tudn thri c6c quy dinh cua ph6p lupt, cti6u l9 C6ng ty vd c6c

Quy ch6, quy dinh cria C6ng ty trong qu6 trinh diAu hanh hopt ctQng SXKD cua Gi6m cl6c

vi nhtng nguoi di6u hanh kh6c.

1.Cic giao dlch giiia C6ng ty vr6'i c6c b6n c6 li0n li6n quan ndm7025.

C6ng ty ddc6ng bO thOng tin cdc giao dich ndy tpi 86o c6o tinh hinh quan tri C6ng

ty nfun 2025 theo quy dinh vO qu6n tri c6ng ty dai chring. 86o c6o niy dugc d[ng tii tr€n

trang thdng tin tliQn tu cira Cdng ty vd b6o crio Uy ban Chtmg kho6n Nhd nudc, Sd giao

dich Churg khoan Hd nQi theo ihing quy dinh.
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PhAn B
BAo cAo cua BAN DIEU HANH VE KET QUA HoAT DQNG

sxKD NAwI zozs vA KE HoACH NAM 2026

Nem 2025,tinh hinh kinh t6 - chinh tri thti gi6i ti6p t.uc diSn bi6n phrtc tpp; clng
thdng thuong mai gia tdng, chinh s6ch cria mQt s6 n6n kinh tri t<yn thay ddi nhanh, t6c

itQng tr.uc titip d6n tang truryng t int t6 toan c6u vd hopt <lQng xu6t nhQp kh6u cria ViQt

Nam. Trong UOi cantr ct6, thitrucmg dich vp cing bi6n n6i chung vd dich vp lai aat h5 trq
tdu bi6n n6i ri6ng ngay cang c4nh tranh gay gilt.

ViQc tri6n khai c6c dU an xdy dpg cAu Hodng Gia vi cAu Nguy6n Tr6i theo chri

truong cria Thanh ptrO 0a hm han cne kna ndng ti6p nhan tdu trgng tai lon tpi khu v.uc

Cang Hoing DiQu, a6n e6n doanh thu dich vp lai Oat n6 trg tpi khu v.uc ndy spt gi6m.

Tir thang 412025, Cang HTIT chfnh thric di vdo hopt dQng, md ra co hQi ph6t trii5n

c6c dich vp lai dit, img ph6 sg cO tran dAu vd v4n chuyiSn container.

Tru6c ntrimg kh6 kfiEn, th6ch thtc n6u tr6n, Ban Ei6u hanh COng ty dd chri tlQng

tri6n khai cl6ng bQ nhi6u gi6i ph6p trong c6ng t6c di6u hanh vd t6 chric sin xu6t kinh

doanh, trong d6 tap trung mo rQng thf trucrng dich vp lai k6o nhdm bn dAp ngrrtin thu sgt

gia'rn, d6ng thdi t[ng cucnrg cdng t6c quan tri, ki6m so6t vir tii5t giim chi phi.

Trong qu6 trinh di6u hnnh san xuAt kinh doanh, Ban Di6u hanh C6ng ty lu6n nhen

dugc sg chi dpo s6t sao, kip thdi cria HQi d6ng quan tri trong viQc th6o g0 ktr6 khAn,
, 3 rl ,i \ . | ^ + -

vuong mac; oong thdi nhan dugc sU quan tam, h5 trg vd girip tld cria c6c c6p l6nh tlpo

Cang Hii Phdng, sp ph6i hgp chpt chE cria c6c dcrn vi, phdng ban, chi nhanh vd c6c C6ng

ty TNIIH mQt thanh vi6n, C6ng ty r0 phen c6 v6n g6p cira C6ng vlr o6c kh6ch hang

truy6n th6ng.

B€n c4nh d6, Cdng ty cflng tranh thri clugc sg trng hQ cria c6c ctv quan quan 1), Nhe

nudc, c6c d6i tdc, dlc biet h sg tin tucyng, uu ti6n hgp t6c cta kh6ch hang trong viQc ky

k6t ve thyc hiQn c5c hgrp tt6ng dich vU, qua d6 g6p phan cl6m b6o doanh thu vdr viec hm

6n dinh cho ngudi lao dQng.

N[m 2025,C6ng ry da hoan thanh c6c chi ti6u san xu6t kinh doanh do Dpi hQi dOng

c6 d6ng giao, c1t th6 nhu sau:

a. rur QUA rHI/c HIEN cAc cui rffiu sxKD NAvt 202s.

I. C6c chi ti6u SXKD.
1. K6 ho4ch SXKD.
- T6ng doanh thu: 102,000 t'j' ct6ng

- Lqi nhu4n: 10,000 tj dOng.

Z.XStqui SXKD.
- TOng doanh thu: 103,071ty <l6ng; dqt l0l% k6 hopch ndm vi tdng2Yo so vdi n6m

2024.

- Lqi nhugn: I1,082 tj'c16ng; <Ipt 1l l%kChopch ndm vd tdngg% so vdi ndm2024.

- Thu nhQp binh qudn:21,29 triQu ddng/ngudilthang; t6ng I l% so v0i ndm 2024.

lI. Cic linh vgc sin xu6t.

l. Linh vyc lai dit h6 trq.
5
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Ddy li linh vgc chinh cria cong W, mmg lai doanh thu vd lqi nhuprx cao, g6p phan

6n dinh viQc ldm vi nAng cao ddi s6ng cho ngudi lao ttQng; Nem 2}25,ngoiri viQc thgc
hiQn t6t dich vp h5 trq tdu tpi Cang Hdi Phdng, C0ng ry dA chu ilQng mo rQng thitnrcrng,
md rQng dich vr; lai k6o d6 tang ngudn thu.

- San lugng thUc hiQn ndm 2025 lit 4.289 lugt tdu bi6d 8.586 logt Au lai phgc vg;

sO luqt tau bi6n r4 vio circ Chngtdng 4,00/o so v6i ndm2024.
- Doanh thu lai a8t h6 trg ndm 2025 thr1c hiQn ttuqc 81,688 lj'cl6ng, bdng gg%kO

hopch ndm2025, teng 9Yo so vdi ndm 2024.

2.Linhvgc img pho sg cO tran dAu

Dich vU img ph6 sy cO tran dAu lu6n gflp nhiAu kh6 kh6n do canh tranh vC gi5 dlch
vp. Doanh thu n[m 2025 thUc hiqn dugc 1,232 tj' ddng, bd"g lO3% k6 ho4ch n5m vir

tdtngl% so vdi ndm2024.

3. Linh vgc khai thdctqikhu neo Lan Hp

Doanh thu dich vg khai th6c Phao neo Lan Ha clat 1,003 ty d6ng, tirttg265% so vdi
nim2024.

4. Dich vg Logistics.

La nnh v.uc ct6 khdrrg <I!nh ilu-o. c nlng lgc vi uy tin, g6p phan tpo th6m viQc ldm vd

doanh thu cho C6ng ty, tuy nhi6n d6y ld dich vp gia tdng, C6ng ty thu0 c6c trang thi6t bi

vir phuong tiQn tl6 thgc hiQn c6c hgrp d6ng vqn chuytin cho kh6ch hang vd COng ty s€ 4
du-o. c huong ch6nh lQch gi6 tri dich vg. Etii v6i hang hoa li thiist bi ci,r- c6rc dU rin, C6ng lg
ty chri A0"g ti6p th!, tri6n mrai thgc hiQn trgn g6i v6i muc dich ld huong hang h6a vi tdu 

fr?

vC Cang HAi Phdng xtip dO; OOi vOi dich vU vqn chuyi5n hang container cho Cang HAi ilG

PhdngtuCangkhuvyc(LpchhuyQn)vccangH6iPhong,C6ngtydangthychiQncung>
c6p dich vp cho Cang Hii Phdng itd g6p pha" ndng cao nlng lUc canh tranh, thu hrit \
Hf,ng tiu dua tdu ct6n Cang ldm hang.

Doanh thu n[m 2025 thpc hiQn clpt 18,558 tj'ddng, bdtg l\6%ki5 hopch ndm.

5. Hoat tlQng tdi chinh: Thu dpt 0,538 t'! d6ng.

6. Hopt <lQng khSc: Thu ctpt 52 fiigu d6ng.

III. COng tic quin I vn di6u hinh chi d3o sin xu6t.

BQ mriy quan $ di6u henh san xu6t co c6u t6 chric sEp *6p theo hu6rng d6p img cao

ydu cAu ctia hopt ttQng san xu6t kinh doanh, vta ct6m b6o tinh chuy6n m6n, ndng dQng vd

d6ng b0; vta tl6m b6o t6ng cuong t<6t ptrOi hgrp gifra c6c phong nghiep W ve ph6t huy

n5ng lyc, tinh thdn tr6ch nhipm <Itin tung phdng nghiQp vU, tO sin xu6t vd m6i can bQ

nhan vi6n.

1. Cdng tac kinh doanh khai th6c.

- Cdng t6c kinh doanh.

Chf trgng cdng t6c ch6m s6c kh6ch hang, md rQng thi tnrcrng dich vp lai dit h5 trg,

lai k6o bitin vi c6c dlch vg kh6c cl6m b6o nguiin thu cria C6ng ty.

Ap dUng chinh s6ch gi6 linh hopt, phu hgp v6i timg nh6m kh6ch hang, ttmg thdi

tlitim, trOn co so tudn thu quy dlnh cuaNhd nu6c vi Cang vU Hii Phdng.



Thlrc hiQn c6c hqrp d6ng lai k6o tr6n co so tinh toan phuong an hAp lj, dAy du chi
phi, xdy dmg gi6 thenh ctim b6o tinh canh tranh vd hiQu qui san xuSt kinh doanh.

Teng cudrng ti6p thi nhirn cung c6p Aicfr vU tren g6i "Logistics - Lai d6t - Si lan"

cho c6c nhi m6y d6ng tiru, c6c khu c6ng nghiqp tai khu vuc.

Xdy dgng ki5 hopch, b6o c6o kip thoi, chinh x6c t16p tmg y6u cdu cria c6ng t6c quan

ly vi thuc t6 sfur xu6t.

Tdng cudrng d6n tt6c thu hdi c6ng ng, tr6nh ph6t sinh ng kho ddi.

- Cdng t6c khai thiic:

NAng cao chdt luqmg dich vu thdng qua viQc dim b6o an todn, dung gid, chuy€n
, ';.nghiep, g6p phan gifl uy tin vd ni6m tin v6i kh6ch hang.

Duy tri t6t m6i quan hp hqp t6c vdi c5c co quan quan ly nhe nu6c, hoa ti6u, hdng

tiu, chir tdu, dpi tf hang hii; chu ttQng trao iliSi th6ng tin, niim Uat k6 hopch tnu <16 kip

thdi bO tri phuong tiQn phir hgrp, ihing quy dinh, tit5t gi6m chi phi;

Tnng cuong c6ng t6c theo ddi, gi6m s6t, qufur l;f hopt ctQng cria c6c phuong tiqn t16m

b6o an tod,n, hiQu qu6.

2. CilngtdcK! thqt Vat fi.
Ldm t6t c6ng t6c quan ly trong c6c kh6u srira chta, mua sfm vft tu, b6o qu6n, b6o

du0ng phuorng tiQn, quan ly chat ch6 ti6u hao nhi6n liQu.

Thoi gian sria chira c6c phuong tiQn ctra COng ry dAu dugc tinh toan vd thgc hiQn

voi thoi gian trung binh khoan g 20 ngity/tiu nhmg van dim b6o ch6t tuqng vi chi phi

hQp ly, ti6t kiqm.

Nho c6 quan ly, b6o eufo, b6o dudng ttSt n€n cic vQttu trang thi6t bi cira tiu dAu c6

tu6i thg cao, hqn ch6 viQc mua sim m6i. B6n c?nh d6, c6ng t6c mua sarn vflt tu thi6t bi

ctim b6o ch6t tugng vd hiQu qu6.

C6ng tac quan lf vd cdp ph6t nhi6n liqu lu6n b6m s6t tinh hinh bi6n dQng gi6 cira thi

truong trong vi ngodi nu6c d6 c6 quytit dinh mua nhi6n liQu ilung thoi <titim, g6p phan

ti6t kiem chi phi cho C6ng ty.

C6ng tbc phdp chti hang hii dugc thUc hien kfp thdi, ding ky cteng ki6m ihing quy

dinh dam b6o cho c6c phuong tiQn lu6n hopt dQng binh thudrng.

3. C6ng t6c Tdi chinh f6 toan.

Quan lf ti6n v6n, tiri s6n, phuong tiQn vi thi6t bi dung quy dM, su dgng co hiQu

qu6 ngu6n tdi chinh cua C6ng ty. Eam b6o c6c nguy6n tic thu chi tdi ohinh theo dring

quy rtfnh cua ph6p lugt vd Di6u lQ cria Cdng ty. Xdy dWrg c5c b6o c6o tdi chinh hang quy,

n[m theo ttung quy ilinh. Thgc hiQn t6t c6ng t6c thanh quy6t to6n, nghiep W ngan hang'

Thgc hiQn chric n6ng ki6m tra gi6m s6t tinh hqp ph6p, hqp ly ciua c6c chimg tu, cl6ng thdi

d6n d6c c6ng t6c thu h6i c6ng ng hAn chti ph6t sinh ng x6u'

4. Cdng tac Td chric Hanh chinh.

C6ng ry lu6n x6c clinh cong tac can b0 c6 vai trd quy6t cflnh trong viQc it6i moi <16

theo klp tinh hinh moi n6n C6ng ty lu6n chri trgng ph6t hign, ddo tpo vir sil dUng nhdn sU

phir hgrp, <l6p tmg yeu cAu c6ng viQc. BOn cqnh d6, Cdng ty sta AOi, UO sung c6c quy dinh

u6 tiAnlo*g kh6ng phir hgp. Xdy dgng vd 6p dung quy ch6 tri lucrng 3P nharn dat ttugc
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mgc ti6u dung nguoi dung viQc - tiAn luong duo. c nhAn tuong xring vdi gi6 tri d6ng g6p cua

nguoi lao dQng, khich lQ vd t4o dQng lyc cho ngudi lao dQng ldm viQc.

C6ng t6c td chtlc c6n b0 clugc thUc hiQn dring quy dinh, dim b6o UO tri lao ilQng phr)

hgp, tlap rmg y0u c6u cria COng ty, chu6n binhan sy cho viQc sin sing ti6p nh4n vir khai

th6c tdu lai Azimuth.

C6ng t6c hanh chinh duo. c thUc hiQn nhanh ch6ng, kip thoi phUc vg c6ng t6c sdut

xu6t kinh doanh cta COng ty cflng nhu c16m b6o m6i truong vd cli6u kiQn lnm viQc cho

nguoi lao itQng. fhOi trq'p vdi c6c cton vi li€n quan hoan thiQn c6ng tirctrh lpi nhd thu€ vdi

C6ng fy TNHH MTV Quan ly vi Kinh doanh nhe Hei Phdng tpi s6 a Lf TU Trgng, H6ng

Bdng, Hii Phdng. Hoan thiQn hqrp d6ng thu6 nhd v6i COng ty cO phat Cang Hii Phdng,

chuyi5n tqr so vdn phdng ldm viQc ve Oia chi LO l5 Le H6ng Phong, H6i An, Hdi Phdng

5. C6ng t6c dAu tu tiu lai Azimuth.

Tdu lai Azimuth TUGTRANCO 0l ctd tlugc hp thriy ngay 2lllll2025 vd dg ki6n ban

giao cho COng ty vio cu6i thang l2l2}25 theo dung hq,p d6ng. Tuy nhi6n do c6c thi6t bitdi

san xu6t trong nu6c khdng il6p ung du-o. c tinh ndng k! thuQt n€n co quan d6ng kiOm kh6ng

ph6 duyQt.C6ng ty vd Nhd thAu dE tim mgi gi6i ph6p th6o gd nh[m d6p ulrg y€u cAu cdng

viQc vd dim b6o ti6n dQ ban giao tau cho C6ng ty.Nhe thAu cH b6o c6o vd xin f kitin C6ng

ty uA viQc thay aOi tfrii5t k6 ky thu4t tu tdi k6o 16i san xu6t trong nudc thanh m6c k6o nhap

ktrAu vi cam k6t khdng thay it6i vA gi6; do thcyi gian nhap khAu thi6t bi k6o dai d6n cltin thoi

gian ban giao tiu bi chflm ti6n d0 so vdi k6 hoach.

Diln thoi di6m hiQn tpi, c6c trang thiet bi cria tdu di co ban dugc 16p dIt, chpy thu.

C6c chuy6n gia cria hdng m6y vd hAng chri tpo ch6n vit dang thyc hiQn hu5n luyQn cho

kip tdu ctQ chudn bi chay tht <tuong ddi vd hoan thiQn c6c h6 so tdu OC Uan giao tiru cho

Chir dAu tu vio dAu thang 512026.

6. C6ng tbctingV6n di6u le.

- Phuong an t[ng V6n cli6u lQ nhu sau:

+ T6n c6 phiilu chio ban: CO phi6u C6ng ty CP Lai ditvd Vfln tai Cang H6i Phdng.

+ Lopi c6 phitiu: C6 Phi6u Phd thOng.

+ SO lugng c6 phiiSu chdo ban: 2.700.000 c6 phi6u'

+ T6ng eiitrl.6 pna, chio ban dy ki6n theo mQnh gi6:27.000.000.000 d6ng.

+ Gi6 chiro ban: 10.000 d6ng/c6 phi6u (bdng mQnh gi6)

+ phucmg thrlc chdo ban: Chdo ban cO phi6u cho c6 il6ng hiQn htu theo tj'lQ so hiru

c6 ph6n theo phuong thric chio ban chimg khoan ra c6ng chfng.

+ Mgc dich: Huy dong v5n cho Du an d6ng m6i tdu lai Azimuth.

- f6t qui clgt chdo ban c6 Phi6u.

+ f6ng rO.O phii5u dd ph6n ph6i: 2.675.079 c6 phi6u, tuong img99,077%tdngsd

cO phiiSu chdo ban.

+ T6ng s6 ti6n thu dugc tu dqt chdo b6n: 26.750.790.000 cl6ng

+ Ngdy ktit thric dgt chio ban 231612025.

+ Ngiy thay cl6i Gi6y chirng nh?n deng ky doanh nghiep theo v5n moi: 161712025.

+ Ngdy hoan thanh thri tpc thay d6i tl6ng lqf chrmg khoan b6 sung vd clang ky giao
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dich bO sung tpi Sd giao dich Chung khoan Hi nQi: 191812025.

- Tii5n dQ su dUng v6n thu dugc tu dqt chio ban.

Totur bO sO tiAn thu duoc tu dqt chlo ban 1i126.750.790.000 cl6ng dugc su dgng cho

viQc: Thanh toan Hgp ddng fhi6t k6 - Mua s[m vpt tu, thi6t bi - Thi cdng tl6ng tdu sd

I7O6|If,ILD-ST_VTC, g6i thAu "HH01: TOng thAu EPC" thuQc DU an dong mdi tdu lai

Azimuth gita C6ng ty .6 ph6n Lai dlt vd Vfln tii Cang Hii Phdng vi Li6n danh S6ng

Thu-Vitechco vdo ngay 2011112025.

7. C6ng tdcvay v6n TO chric tin dUng.

Thyc hiQn phucmg 6n vay v6n td chfc tfn dUng tdi trg cho Dg an d6ng mcvi tiu lai

Azimuth dd dugc Dai hQi <t6ng cO dOng thuong ni6n n6m 2024 th6ng qua. Sau khi duo. c

th6ng qua. Ngdy 02/8/2024, C0ng ry dA ky ket hgp <I6ng vay v5n vdi NgAn h*g TMCP

Ngopi thuong ViQt Nam - Chi nhanh Nam HAi Phdng, cp thiS nhu sau:

- SO ti6n vay: 67,685 tf d6ng tuong duong vli 50%t6ng mfc clAu tu cria Dp an.

- Thdi hqn vay: 120 thangt<e tu ngdy tiiSp theo cria ngdy gi6i ngan v6n vay dAu ti6n.

- Tdi san dim b6o: Thti ch6p tdi s6n ld tdu Azimuth hinh thenh trong tuong lai.

- L6i su6t: N[m dAu ti6n: Le lai su6t cti dinh 12 thang <lAu ti€n ke ft ngey gi6i ngdn

vi dugc 6p dUng AOi vOi tln chc6c l6n gi6i ngdn trong 12 thingt<6 tu ngey giii ng6n dAu

ti6n. Lii su6t cti rlinh clugc x6c ctinh t4i ngdy gi6i ngtur clAu ti6n v6i gi6 tri b5ng 16i suAt ccv

sd + biCn dQ 2,To/olnirm. LAi suSt tu n[m tht 02 trb tli: Ldi su6t thi n6i, di6u chinh 03

th6ngflan, dugc x6c clinh b[ng l6i su6t co sd + biOn itQ. Trong <16:

* Bi6n d0 tu nim thri 02 tli nim thu 05 2,3o/olndm'

* Bi6n d0 tu ndm thri 06 t6i nem thri l0:2,5Yolndm.

(Ldi suflt c<y sd la binh quen 15i su6t tiAn gui ti6t kiem ki hat 12thhngtre lai cuOi tcy

AOi vOi kh6ch hang c6 nhdn c:iua 04 ngan hdng Vietcombank, Vietinbank, BIDV vd

Aeribank).

- D6n thdi di6m hiQn tai C6ng ry de giai ngAn ,6n vay cua NgAn hang cho Dg 6n ld

3O,1ZO ty.DU ki6n, C6ng ry sE gi6i ngen v6n vay cdn l4i khi tdu lai Azimuth hodn tha'nh,

ban giao dua viro su dpng.

B. NHIEM VU, Kf HOACH SXKD UAtvt 2026.

I. DB b6o tinh hinh thi trudng.

NAm 2ll6,tinh hinh kinh t6 chinh tri thti gi6i ti6p tUc di6n bitin phric tpp v6i xung

clQt qudn sp t4i Trung D6ng giffa cdcqu6c gia trr cu6i thang O\l2026,6nh huong rat lon

d6n tinh hinh giao thucrng, hopt rtQng *r6t nh6p khAu, vqn tii bitin vd khai th6c cang tr6n

th6 gi6i vd ViQt Nam; itdng thoi gi6 nguy6n nhi€n vft liQu bi6n dgng r6t m4nh lim tdng

chi phi s6n xu6t kinh doanh cho kh5i doanh nghigp.

Thitruong dich vq lai dat, h6 trg tdu bi6n ti6p t.uc canh tranh gay ght;viQc mo rQng

thi phen gap nfri6r, kh6 khAn do chinh s6ch gi6m gi6 thuong mpi vi sg tham gia cira nhiAu

clon vi cung cdp dich vp trong cung linh vgc.

B6n cAnh d6, n6m 2026 C6ng ty thpc hiQn tri l6i vay cho Dg rin dAu tu d6ng mdi

tiu lai Azimuth v6i s6 ti6n khoang3,6 rj'd6ng, lim gia tdng chi phf tai ohinh, anh hucntg

c16n hiQu qui kinh doanh trong ngiin han.
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Tir quf 1112026 C6ng ty clua tdu lai Azimuth TUGTRANCO 01, c6ng su6t S.OOO

HP vdo khai th6c t4i khu vgc L4ch HuyQn sE gop phAn ndng cao ndng lgc phpc v.u tiru

trQng tai 16n, md rQng pham vi cung c6p dich vg, cii thien ch6t luong phpc vp kh6ch

hang sE tdng th0m ngu6n thu vi ndng cao hiQu qui SXKD cria C6ng ty trong nim 2026

vir c6c ndm ti6p theo.

Oti hoan thanh c6c chi ti6u hog dQng SXKD, C6ng ty quy6t tAm l<hic phuc mqi 1ft6

khdn; dQng vi6n can bQ c6ng nhan vi€n doan k6t, nang cao tinh chri dQng, s6ng tpo, nhan

thfc trong co chti thi truong, thi dua lao dQng sdu: xu6t, gifi virng thf trucrng hiQn c6, tim

kii5m mo rQng dfch vp, n6ng cao ch6t lugng dich vg, ndng lyc c4nh tranh, d?t mpc ti6u

duy tri 6n ttinh viQc ldm vi thu nhap ci.r- cinbQ c6ng nhen, ph6" d6u hodn thanh c6c chi

ti€u nhiQm vp dugc giao ndm 2026; timg bu6c chuy€n OOi can ban fir mO hinh kinh

doanh truy6n th6ng sang m6 hinh t[ng truong mdi v6i quy m6 lcm horn, ph?m vi rQng

hon, ch6t lugng cao hcyn gdn v6i AOi mOi s6ng tpo, chuytin d6i si5, xanh h6a vi quan trf

hiQn dpi.

II. Cin crfr xfly dgng k6 ho4ch SXKD nilm2026.
- Tr6n co s& nhan dinh tinh hinh kinh t6, chinh trith6 gi6i, trong nudc vd dg b6o san

lugmg hang h6a th6ng qua khu vgc C6ng HAi Phdng;

- C[n cti vdo tinh hinh th! trucrng cira khu vgc Hii Phong vd thgc ti6n hopt dQng,

C6ng ry d{t ra chi ti6u ph6n d6u cao so v6i nlm 2025.

III. DB ki6n cdc chi ti6u SXKD ndm2026.

1. TOng doanh thu: 128,500 tY c16ng.

2.Lqinhuan tru6c thu6: 12,5 ty t16ng.

3. CO tbc:6o/ovdn <ti6u lQ.

fV. Cfc gini phip thgc hiQn chi ti6u k6 ho4ch SXKD ndm2026.

EC dam b6o thgc hiQn theng lgi c6c chi ti6u nhiQm vU n6m 2026, C6ng q, cdn tpp

trung tri6n khai thUc hiqn t6t mQt sO ntrigm vp gi6i ph6p chri y6u sau:

l. B6m s6t sg chi d4o, tl6ng hanh cta HQi il6ng quan tr! C6ng ty vd tranh thtr sg

girip cld cta c6c c6p lenh dpo Cang Hii Phong, c5c Phdng ban don v!, Chi nhanh, C6ng

ty TNHH vi C6ng ty cO phan c6 v6n g6p cta Cang Hii Phong; tranh thri sg h6 trg cua

c6c Co quan chfc ndng, d6i t6c vir trgng tam Ie c6c kh6ch hirng, chir hiurg, tlpi lf, hdng

tdu... it6 phan d5u thgc hiQn theng lgi c6c chi tieu nhiQm vp d5 dd ra.

Z.T4ptrung rgu6n lgc cho cdng t6c thf trucrng vd kh6ch hir,rg, git virng kh6ch hang

hipn c6 vi tritin khai titip cen dO tim kii5m ph6t triOn th€m kh6ch hang mdi.

3. Quan t6m, chf trgng ch6t lugng dlch v9, i16m b6o an todn tuypt d6i khi phUc vU

h5 trq tdu ra, vdo Cang. Tflp trung khai th6c hiQu qu6 tdu lai Azimuth TUGTRANCO 01

tai khu v.uc Lpch HuyQn, coi iliy h gi6i ph6p trgng tdm nhim ndng cao ning lgc phpc v.u

tiu trgng tei l6n, mo rQng thi phan vi t5ng doanh thu ben vimg.

+.T4ptrung ngudn lgc ph6t triOn thitrucrng lai k6o bitin xa d€ tang th6m ngudn thu,

ctim b6o hoan thanh chc chitiOu k6 ho4ch du-o. c giao.

5. Chtr dQng phdt tri6n dich vU logistics, dfch vp vqn chuy6n container bAng sd lan.
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6. Tdng cuong c6ng tdc ti6tki0m vd phdng chiSng ldng phi trong tdt oirlinh vgc, g6p

phan cl6m b6o hiQu qui san xu6t kinh doantr ctra COng ty.

7. Ttmg budc chuy6n OOi can ban tu mO hinh kinh doanh truy€n ttO*g sang m6 hinh

ting trucmg mdi vdi quy m0 lcyn hcm, phpm vi r0ng hon, chAt lugng cao hcvn gdn vdi d6i

mdi sang tpo, chuy6n d6i s6, xanh ho4 quan tri hiQn t14i vi sap xtip lpi la,o dQng phtr hqrp

v6i chi6n luo. c ph6t tui6n giai tloAn 2026 -2030,t4m nhin tli5n nam 2035 cria C6ng ty, ddy

ld co hQi dC C6ng ty mo rQng quy m6 vd cla d4ng h6a linh vpc nhim tet nOi sdu hon vdo

c6c C6ng ty thanh vi6n cria Cang Hii Phdng vd chuSi logistics toan diQn cria TOng c6ng

ty Hang hai Viet Nam, khdne dinh vith6, vai trd chir lgc trong linh vgc lai dit vi dich vp

hang hii cria C6ng ty tr6n thi truong.

Chudn bi vn lga chgn cdc giiriph6p phir hqp viingu6n lyc tii chffi, nhan sU <td phUc

vp c6ng t6c chuy6n dOi m6 hinh kinh doanh theo chi6n lugc ph6t tri€n giai do4n2O26 -

zO3O,tAm nhin <l6n n[m 2035 cria Cdng ty.

8. Quan tdm, chti trQng cli5n c6ng t6c quang b6, ti6p thi c6c dich vU ctra Cdng ty d6n

kh6ch hang tI6 ph6t tri6n thi trudmg, b6n canh d6 thUc hiQn t6t c6ng t6c ch6m s6c kh6ch

hang, l6y kh6ch hang lim trung tdm tr6n co sd c6 chinh s6ch phu hgrp, dim b6o lgi ich

hdi hoa.

9. Ti6p tpc d6n ct6c si quan, thuy6n vi€n kh6i tdu s6ng cflp nhflt bang c6p chimg chi

phtr hqp Oe eieu dqng lao dQng sang khdi tau biOn phn hqrp c6ng tac t6i co c6u dQi tiu ctia

C6ng ty; tii5p tpc ddo tao ddi voi khdi lao ilQng gian tiep vd kiQn toan b0 m6y lfinh d?o

phdng Kinh doanh theo huong <IAy mqnh c6ng t6c thitruong vd tim kitim kh6ch hfurg, ddy

h b0 phan quan treng nh6t mang lpi ngu6n doanh thu cho COng ty'

C6ng ty time budc thgc hiQn tinh ggn bQ m6y quan lf vi ddo t4o, ph6t tri6n can bQ

theo hucmg da kI nAng.

10. DAy mqnh cdng tdc gi6o dpc vd tuy6n truyAn cl6 nguoi lao dQng ndng cao nh4n

thric trong thgc hiQn nhiem vU nhdm ndng cao ch6t lugng dich vU ctra Cdng ty. COng t6c

ti6n lucrng ti6p Luc OOi moi AC aap img y6u cAu thgc t6 SXKD, phan 6nh rlting hao phi lao

ctQng vd tdng tinh cqnh tranh tr6n thitrucmg.

11. Gifi gin cloan t<ct n6i bo, dam b6o hdi hda lgi ich gita ngu<ri lao ctQng vi c6ng

ty, n6ng cao tr6ch nhiem cria nguoi lao clQng vdi nhiQm v9 cria c6ng ty trong giai doan

pf,a, oiZ, m6i, ch[m lo rtdi sdng cho ngudi lao clQng vO vft ch6t va tinh then, khuyi5n

khich ngudi lao dQng ldm viQc c6 ndng sr6t, ch6t lugng vi hiQu qui dO C6ng ty ludn 6n

dinh vn ph6t tri€n.

Klnh thua cdc Quy vi ,6 d6ng, cdc vi khdch quy!

Ndm 2025, ildnh dfiu sU phdt tri€n cila C6ng ty cO phdn Lai ddt vd VQn tdi Cdng

Hai phdng. Mqc dil gQp rdt nhiiu kh6 khdn nhung tqp the ldnh dqo, cdn b0 c6ng nhdn

viAn ffong C6ng ty dd phdt huy tinh thdn tdch nhiQm, ndng cao tinh thdn dodn ket de

hodn thdnh cac chi tiOu md Dqi hQi ,i5 ding dd di ra'

Ndm 2026, tinh hinh chinh tr!, xung dgt trAn th€ gi6i fidp filc di6n biiin lchd fudng,

tinh hinh nin kinh t€ cd nhiiu biiin dQng ddc bi\t ld gid nhi€n liQu tdng cao do tinh hinh
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chi6n tranh tqi khu vqc Trung D6ng nAn hoqt

nhiiu kh6 khdn vd thdch thuc. Vi€c ti€p t4c ndng

vd ddu tu phwong tiQn dong vai trd quydt dlnh

ty.DilmS trudc nhttng kho khdnvd thuQn lqi dan

ty vdn dqt nhiiu ki rpng vd quyiit tdm phdn

dugc mqc ti6u nqt, C6ng ty fi6p tuc tranh thit

Cdng Hdi Phdng vd cdc khdch hdng truyin

ct6ng bQ, quyiit liQt trong qudn li, SXKD vd ddu

mbi, khiing dinh duqc v! tr[, vai trd, uy t{n cila

lqi cho cdc cd d6ng vd ddi s6ng cua ngudi lao

Xin trdn trgng cam on./.

Noi nhQn:

- Nhu kinh gui;

- HDQT, BKS Cty;

- Luu:TKCty.

)ng SXA cua C6ng

c6ng tdc quan tr!,

viQc phdt ffidn bin

duqc du bdo trong

hodn thdnh k€ hoqch

hi trq tqo diiu ki€n

d6ng thdi tridn

phat tridn ad aqt

Q ffAn thi trrong,

rM. HQI ooNc qu
CHU TICH

Nguy6n Vin D

du bdo sd co

ciiu lqi d\i tdu

vfmg cin C6ng

2026, Cdng

di ra. Oe dqt

C6ng A me -

i cdc gidi phdp

budc phdt triiin

dam bao quyi,
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CQNG HOA xA ngr cH0 NcHiA vrET NAM
D0. lqp - T,r do - Ha+t phric

Hdi Phdng, ngdy thdng ndm 2026

TO TRiNH
Th6ng qua Brio c6o tiri chinh nilm202stl5 ki6m torin

gui: Dpi hQi d6ng c6 d6ng c6ng ty c6 phen Lai dgtvd van taicingHii phong

cdn ct Luflt Doanh nghiQp s6 sgtzozOlQHl4 ngey dugc eu6c hQi nu6c cQng hoa
xd hQi chri nghia ViQt Nam th6ng qua ngdy t7l6/2020;

Can cf Ludt sria AOi, UO sung m6t sO AiCu cta ludt Doanh nghiQp sO lotzOZsleHls
dugc Qu6c hQi nudc cOng hoa x6 hQi chti nghia viet Nam th6ng qua ngfy 171612025;

CIn cri Luflt Chtmg khoan sO sq\otglQHl4 ngey dugc eutic hQi nudc CQng hoa
xd h$i cht nghia ViQt Nam th6ng qua ngdy 26ltU20t9;

Cdn cri Luflt st?a doi, uo sung mQt s6 Oieu cria luflt Chtmg khoarr, Lu6t K6 to6n,
Lupt kitim toan dQc l4p, LuQt ngan sdch Nhd nudc, Lugt quan ly, sri dung tdi san c6ng,
Lupt quin ly thu6, Lugt thu6 thu nhgp c6 nhdn, Lupt dp trft qu6c gia, Luflt xri ly vo ph4m
henh chfnh sO SO|ZOZ4/QHI5 dugc Qu6c h6i nudc CQng hoa xd h6i cht nghia Vi6t Nam
th6ng qua ngdy 2911112024;

Cin cf Nghi tlinh s6 155/20204ID-CP ngiy 3 l/12/2A20 cria Chfnh phri quy iti
titit thi hdnh mQt sO OiCu cria Lupt Chung khorin;

Cdn cri Th6ng tu 11612020/TT-BTC ngdy 3llI2l2O20 cria Bq Tai chinh huong
mQt s6 di6u v€ quin tri c6ng ty 6p dpng ooi voi c6ng ty dpi chring;

can cri Di6u lQ cdng ty 16 phan Lai dlt vi v4n tti c6ng H6i phong;
Cdn ct 86o c6o tdi chinh ndm 2025 ctia COng ty dd dugc C6ng fy TNHI{ Kitim

to6n vd Tu v6n LIHY ki€m to6n.

Thpc hiQn c6c nghia vp dugc quy tlinh tai Di6u lQ C6ng ry vd c6c quy ilinh cria
phSp lu6t, HQi tl6ng quan tr! Cdng ty xin kinh trinh Dai hQi ctdng cO d6ng ph€ duyQt
86o c6o tdi chinh ndm 2025 tld ki6m to6n cria COng ty .6 phen Lai dhtvd Vfn tii Chng
Hii phong (Bdo cdo Tdi chtnh dd duqc ddng c6ng khai tuAn tuang th6ng tin diQn t* ct)a
C6ng ty) cVthiS nhu sau:

I. Bing cin tl6i k6 torfln.

cONc TY Co PHAN LAI DAT
vA vAN rAr cANc nii p-n-ONc

Don vi tlnh:
stt N6i duns Ngiy 3111212025

I Tii sin ngen nan 50.593.295.2t3

2 Tdi sin ddi hpn 96.231.044.847

,f T6ng tdri sin 146.824.340.060

t Nq phii tri 56.482.910.360

2 V6n chti so hiru 90.341.429.700

,f T6ng ngu6n v5n 146.824.340.060

.%#



ff. f6t qui hoSt dQng kinh doanh.

Eon vi tinh:
stt
I

Chi ti6u Nim 2025
T6ng doanh thu 103.071 .r24.576

2 T6ng chi phf 91.989.074.236

3 Lqinhu0n trudc thu6 I 1.082.0s0.340

4 Lgi nhupn sau thu6 8.7 45.87 t.9s7

III. Chi ti6u tii chfnh ctr bin.

stt Chi ti6u NIm 2025

s
\h\l *

w

I Co c6u tiri sin

- Tdi sin ngin har/ T6ng tii sin 34,46yo

- Tdi srin dei hAn/ T6ng tdi s6n 65,54Yo

2 Co c6u t gudn v5n

- No phii tral TOng ngu6n v6n 38,47yo

- Ngu6n v6n chri so hiru/ T6ng ngu6n v6n 6l,53yo

3 Khi nlng thanh todn

- Kha ndng thanh toSn nhanh 1,85 lan

- Khe ndng thanh to6n ngin fun l,92ldn
4 Tf su6t lgi nhugn

- Tj'su6t lqi nhuan sau thu6/ Doanh thu thuAn 8,53%ot

- Tj'su6t lqi nhuan sau thu6/ T6ng tdi s6n 5,g6o4ii

- Tj' su6t lgi nhufn sau thu6/ Ngu6n v6n cht 9,68W

ry. f ki6n cria ki6m to6n.

86o c6o tii chinh cl6 phan 6nh trung thuc vd hQp ly, trdn c6c khia canh trgng y6u,

tinh hinh tii chinh cta C6ng ty 16 phe" Lai dilt vd V4n tii Cing H6i Phdng t4i ngdy

3lll2l2}25 cfing nhu k6t qui hofl clQng kinh doanh vd tinh hinh tuu chuyi5n ti6n tQ cho

nim tdi chinh k6t tnric cirng ngey, phu hqrp v6i ChuAn muc k6 to6n, ChC dO ki5 toan

doanh nghiQp ViQt Nam vi c6c quy dinh ph6p lf c6 li€n quan dtSn viQc lap vd trinh biy
86o c6o tdi chinh.

Tr6n tl6y ld 86o c6o tdi chinh ndm 2025 dd dugc ki6m todn cria C6ng ty. Kinh
trinh Dpi hQi ddng cO d6ng xem x6t vd bi6u quytit thdng qua.

Xin trdn trgng c6m on!

rM. HQr OoNC QUAN TRI
CH T TICH

Noi nhQn:

- Nhu kinh gti;
. HDQT, BKS;
- Luu: TKCty.

Nguy6n VIn Diing
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cONc ry cO puAN r,ar nAr
vA vAN rAl cANc uAr pHoNG

ceNG HoA xA ngr cHU Ncnia vrET NAM
DQc IAp - Tg do - H4nh phric

56: 03.2026I1'Tr-LD&VT Hdi Phdng, ngdy thdng ndm 2026

TO TRiNH
6n phffn ptr5i tgi nhugn sau thu5 vir chi tri c6 trfrc nim 2025

hgi cl6ng cd d6ng C6ng ty c6 phan Lai dit vi Vpn tii CtngH6i phong

CEn cf Luft Doanh nghiQp sO SS1ZOZO/QHI4 dugc Qutic hgi nu6c CQng hda x5 h6i
chri nghia ViQt Nam th6ng qua ngiy 171612020;

Cdn cri Luft sta OOi, UO sung m6t sO Aieu cria lupt Doanh nghiQp sO rctZOZslQHl5
dugc Qutic h6i nu6c CQng hda xE hQi chri nghia Vi6t Nam th6ng qua ngdy 171612025;

C[n cri Di6u lQ C6ng ty c6 phen Lai dfuvi V6n tii Cing H6i Phong;

Cin cri vdo k6t qui sin xu6t kinh doanh ndm2025 cria Cdng ty.

HQi d6ng quan tr! C6ng ty trinh DAi hQi th6ng qua phucrng 6n phdn pfrOi tqi nhupn

sau thu6 vir chi tri cd tuc nim 2)25,cp thi5:

l. Trong nim2025, k6t qui hopt clQng kinh doanh cria C6ng ty dat dugc nhu sau:

- Lqi nhupn trudc thu6: I1.082.050.340 t16ng.

- Lqi nhufln sau thu6: 8.745.87L957 d6ng.

HQi cl6ng quin tr! C6ng ty kinh trinh Dpi hQi d6ng cO d6ng th6ng qua phucrng 64

phan chia lgi nhuan sau thu6 vd kC hopch chi tri c6 tuc nim2025 nhu sau:

2. Phucrng an ph6n ptrOi tqi nhuan sau thu6 n1m2025.

- CO tuc (3%vdndiAu le): 1.612.523.700 tl6ng.

- QuI DAu tu phSt triiSn: 4.000.000.000 i16ng.

- QuI Khen thuong: 1.737.000.000 c16ng.

- Quy Phric lgi: 596.3 48.257 cl6ng.

-Ngu6n kinh phi h5 trq ngudi lao ctQng nghi huu tru6c tu6i va ch6m dtrt hqp d6ng

lao dQng: 500.000.000 il6ng.

- Quy Thucrng ngudi qu6n lf doanh nghiQp: 300.000.000 it6ng.

@u! luong ngudi qudn l!' ndm 2025: 1.735.734.361 d6ng; Thir lao H\i dins qudn

tr!vd Ban kidm sodt ndm 2025: 660.000.000 d6ng).

T6ng: 8.7 45.87 L957 ttdng.

3. K6 ho4ch chi tr6 cO tuc ndm2025.

- Hinh thric chi tr6: Bang ti€n.

- Ti 19 chi tri cO tfc ld 3% v6n <ti6u lQ, beng IOO% so vdi k6 ho4ch chi tri c6 tuc

meNghi quytit Dpi hQi d6ng c6 d6ng thucrng ni6n n6m 2025 th6ng qua ngiy 261612025.

- Giao HQi <I6ng quan tri cIn cri tinh hinh thUc t€ c:ira C0ng ty chi dpo hoan thanh

viQc chi tri c6 tuc cho c6 d6ng dung quy dinh.



HQi d6ng qu6n tri C6ng ty kinh trinh Dai hQi cl6ng co ddng xem x6t vd bitiu quy5t
th6ng qua.

Xin trdn trgng c6m crn!

TM. HQI DONG QUAN TRI
Noi nhQn:

- Nhu kinh gti;
- HDQT, BKS Cty;
- Luu: TKCty.

CHU TICH

Nguy6n VIn Dfrng



cdNc rY co prrAN r,.q.r nAr
vA vAN rAr cANG HAr pHoNG

ceNG HoA x,r ugr cuu Ncuia vlpr NAM
DQc lap - Tq do - H4nh phfc

Hai Phdng, ,gdy thdng ndm 2026

TO TRiNH
Vd ttrt lao thgc hiQn nlm 2025vh kd ho4ch nilm2026

cfra HQi tldng quin tr!vir Ban ki6m soit

gui: Dpi hQi d6ng cO d6ng C6ng ty c6 ph6n Lai dltvd Vqn thiCingHAi Phdng

cri Lupt Doanh nghiQp sd 5912020/QH14 dugc Qu6c h6i nudc CQng hda xd hQi

nghia ViQt Nam th6ng qua ngdy 171612020;

Cin cri LuQt sria dOi, UO sung mQt sO dieu ctra luflt Doanh nghiQp s6letZOZslQHls
duoc QuOc hQi nudc CQng hda xd hQi chri nghia ViQt Nam thdng qua ngdy 171612025

Cin cir Di6u 16 C6ng ty rO phan Lai ditvd Vfn tii Cang H6i Phdng;

Cdn cri Nghi quy6t sO O1.2O25NQ-DHDCE cua Dpi hQi d6ng c6 d6ng thucrng ni0n
ndrr2025 cua C6ng ty .6 phan Lai dltvd VAn tii CtngHii Phdng ngey 261612025;

Cdn cf vdo krit qui s6n xu6t kinh doanh ndm2025 cria C6ng ty;
HQi d6ng quen ffi C6ng ty xin kfnh trinh Dai hQi tl6ng cO d6ng th6ng qui ktit qui thgc

hi6n chi tra thi lao thanh vi6n HQi ct6ng quan tri/Ban ki6m so6t nim 2025 vd k6 hopch ndm

2026 nhu sau:

1. K6t qui thgc hiQn nIm 2025.
Thyc hiQn Nghi qryiit Dai hQi d6ng cO d6ng thudng ni6n n[m 2O25,COng ry da chi tr6

thi lao cho thanh vi€n HQi d6ng quan trivd Ban ki6m so6t theo mric nhu sau:

- Cht tich HQi it6ng quan tri: 8.000.000 ct6ng/th6ng.

- Thanh vi6n HQi d6ng quan trilTrucmg Ban kitim so6t: 7.000.000 ct6ng/nguoi/th6ng.

- Thenh vi6n Ban ki6m so6t: 6.000.000 tl6ng/ngudi/thang.

T0ng thu lao chi trd thi lao cho thdnh vi6n HQi d6ng quan trild 432.000.000 ddng, chi

tra thir lao cho thanh vi6n Ban ki6m so6t ld 228.000.000 d6ng.

2.K6ho4ch nilm2026.
Nem 2026, rO thurrh vi6n HQi ct6ng quan tri h 05 ngudi, Ban kiiSm so6t ld 03 nguoi.

HQi cl6ng quan tri dA xu6t vdi EAi hQi mric thi lao II$i cl6ng quan tri vd Ban kiiSm so6t

C6ng ty nhu sau:

- Chri tich HQi ct6ng quan tri: 8.000.000 d6ng/thang.

- Thenh vi€n HQi d6ng quan h/Trucrng Ban kitlm so6t: 7.000.000 cl6ng/ngudttthing.
- Thenh vi6n Ban ki6m so6t: 6.000.000 cl6ng/nguoi/thdng.
Tr6n ddy la thi lao thgc hi6n ndm 2025 vitkti hoach ndm2026 cua HQi tl6ng quan tri

vd Ban kir5m so6t.

HQi cl6ng quan tri C6ng ty kinh trinh Dai hQi ctdng cd d6ng xem x6t vd bi6u quytit

th6ng qua.

Xin tr6n trgng c6m on!

Noi nhQn:

- Nhu kinh gtri;
- HEQT, BKS Cty;
- Luu: TKCty.

TM. HQI DONG QUAN TRI
CHU TICH

36: 04.2026/TTr-LD&VT
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cONc ry co pHAN r,nr oAr
vA vAN rAr cANc HAI pHoNG

ceNG HoA xA Hgr cHU Ncnin vrET NAM
DQc lgp - Tg do - H4nh phric

S5: 01 /BC-BKS Hdi Phdng, ngdy thdng ndm 2026

nAo cAo
HOAT DQNG CUA BAN KrEM SOAT UArvr 202s

LuQt doanh nghi0p so sgtzozOlQHl4 dugc eu6c h6i nu6c cOng hda xE h6i
iQt Nam ban hanh ngay fi b12020;

cri Lupt sria d6i, bi5 sung mQt sri diAu cta luflt Doanh nghiQp so letzozsleHls
ttoq. Qutic hQi nudc CQng hda xd hQi chu nghia Viet Nam th6ng qua ngdy t7/6/2025;

cdn cri Di6u 1€ cOng ry co phen Lai dEtvd vfln t6i cang H6i phdng;

CIn cri k6t qu6 SXKD ndn 2025 cria C6ng ty dddugc ki6m toiin boi C6ng ry TNIIH
Ki€m to6n vd Tu v6n UttY;

CIn cri vdo quyAn h4n, nhiQm vg vd trirchnhiem cfia Ban ki6m so6t C6ng ty CO phen
Lai dit vd vqn tii CingH6i Phong, Ban Ki6m so6t b6o c6o d6nh gi6 tinh hinh hopt <tqng

san xu6t kinh doanh vi quan ly nAm 2025 cria C6ng ty 
"6 

phan Lai dEt vi vqn tii Cang
HAi Phdng nhu sau:

I. Ho4t tlQng cria Ban ki6m sorlt nIm 2025

Gi6m s6t hopt dQng cta HQi d6ng quan tri (HDQT), Ban Gi6m d5c trong vi6c tri6n
khai Nghi quytit Dpi hQi d6ng co dong; Xem x6t tfnh phu hgp cria c6c Nghf quy6t, euy6t
tlinh cta HEQT, Ban GiSm <t6c; Ki0m so6t trinh t.u, tht tUc ban henh c6c quy ch6, nQi

guy, guy dinh, vdn ban cria C6ng ty.

Ki6m tra, gi6m sifi cdc b6o c6o tdi chinh hang quy, b6o c6o ndm nhim d6nh gi6 tinh
hqp Iy cta c6c sO tigu tii chinh; Kiiim tra sp tudn thri cdc ch(:dQ chinh s6ch hiQn henh.

Ban Kitim so6t tO chric hgp theo ching quy ctinh cira Eidu lQ Cdng ry.

Tham dy <tAy dri c6c cuQc hgp cta HDQT COng ty.
Tham gia g6p )7 d6i vdi c6c v6n Ae vd hoat cl0ng san xu6t kinh doanh, tdi chfnh, dAu

tu, xdy dUng dy th6o c6c quy ch6 quan trinQi bQ COng ty.

ff. f5t qui thgc hiQn ki6m tra, gi6m s6t

1. HoSt tlQng cfra HQi tldng quf,n tri
Trong ndm2025, IIDQT da tO chric 09 cuQc hgp ban vA v5n AC san xu6t kinh doanh,

c6ng t6c dAu tu, ting v5n tliAu le vd mQt s5 c6ng t6c kh6c.

ViQc t6 chfc, cti€u hanh, bi6u quyiSt t4i citc cuQc hgp tt6u tudn thri theo quy dinh Ph6p

1u4t vi Di6u 16 cdng ty. Trong ndm2025, HOi cl6ng quan tride ban hanh 38 Nghiquytit va

09 Quy6t dinh.

C6c thanh vi6n FIDQT d6u tham gia cl6ng gop i, kiiSn xdy dFng hopc phan biQn trdn

tinh than xdy dpg nh[m dua ra ntfing tlinh hucrng, oht trucrng, biQn phap ting cucrng

hiQu qui hopt <tQng sin xu6t kinh doanh thing d6n, phu hgrp vdi tinh hinh ph6t tritin chung
cta linh vgc ngdnh ngh6 kinh doanh.
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IDQT cl6ng thdi chi dpo, gi6m srit, h6 trg vd tgo cli6u kiQn thufln lgi cho Ban Gi6m
d6c trong c6ng tdc iri6u hdnh hopt rtQng san xu6t kinh doanh.

2. Ho4t tlQng cfia Ban Girlm .I5c
Hang tuan, hang thang vd quy, Ban GiSm d6c dd thuong xuy€n t6 chtc c6c cu6c hop

nhrm tri6n khai vi$c thgc hiQn c6c Nghi quytit ctia HDer, ticm oic* rinh hinh ho4t dQng
kinh doanh, dau tu, tri6n khai rQp k6 hopch lc! ti6p theo d0 thyc hiQn.

Ban Gi6m ct6c ile tfch cgc tim nhirng gi6i ph6p gi6i quyiSt nhtng kh6 khdn trong
c6ng t6c ph6t tri6n thi trucrng, trong c6ng t6c di€u hdnh sin xu6t hucrng t6i mpc ti6u k6
hopch dd ra, ndng cao ch6t lugng dich vu.

Nam 2025 tl6 hoan thanh vi6c tdng v6n ili6u lg, dam bio ngudn v6n cho Du an dAu
tu tdu lai Azimuth.

3. Ph5i hgp hogt dOng giiia Ban ki6m so6t vrfi HDer, Ban Gir{m tl5c
Ban kiem so6t dd ph6i hQ,p ch?t che vdi FIDQT, Ban Gi6m d5c trong vi6c thgc hi6n

chric ning nhiQm vu dugc giao. HDQT vd Gi6m c16c da tpo cli€u kiQn thuqn lqi dC Ban
ki6m so6t thgc hi6n nhi6m vp. Ban ki6m so6t dugc cung c6p dAy dt crlc th6ng tin ve tai
liQu li6n quan iliSn hopt tlOng cria C6ng ty, dugc mdi tham dg dAy dri c6c cuQc hgp IDeT.

Circ y ki6n dong g6p kip thdi cira Ban ki6m so6t d6i v6i hoat clOng cua FIDeT, Ban
Gi6m ctdc cl6u tlugc ghi nhpn Oe fOqf, Ban Gi6m d5c xem x6t trong qu6 trinh ban hdnh
c6c nghiquy6t, quytit dinh tuan thri theo phdp ru6t, hqn chi: ckcrui ro.

4. viQc ban hirnh c6c quy ch6, nQi {uy, guy dinh, vrn bin cria c6ng ty
c6ng ry da tuen tht trinh t.u, thri t.uc ban hanh c6c quy ch6, n6i guy, Quy dinh, v6n

bin cria C6ng ty theo tt ng quy dinh cria ph6p lu6t. Trong ndm 2025, C6ng ty dethuc hi6n
viQc sria eOi, UO sung mQt si5 vin ban quy pham n6i b6, cl6ng thdi thyc hi6n x6y dpg vd
6p dgng quy cht5 tri luong 3P nhim mr,rc ti6u <hing nguoi ching viQc, tidn luong nhan
tuong xtrng vdi gi6 tri tt6ng g6p cria ngudi lao tlQng. C6c ndi quy, vin ban quan tri nqi b0
du-o. c ban hanh theo dring tham quyen vi trinh t.u, tht t.uc theo quy ctlnh.

S. f6t qui thgc hiQn k6 ho4ch sfrn xu6t kinh doanh
Nam 2025 gap nhiCu kh6 khan do anh huong tu tinh hinh kinh tC ttr6 gidi di6n birin

phtic tpp, d6ng thdi le nhfttg 6nh huong tu viQc tri6n khai c6c dg 6n xdy cAu Nguy6n Trdi
cta thanh ph6 nhtmg c6ng ty lu6n duo. c sU h6 trg, quan tdm cria COng ty .6 phAn Cang

Hii Phong de danh thi phan hi dat h5 trq cho C6ng ty, tAo di6u kiQn d€ COng ty mo rQng

khai th6c dich vU vpn chuyiSn container.

Doanh thu hopt clQng lai d6t h5 trq v6n chi6m d trqng chinh. Ch6t luqng dich vp,
hinh anh cira C6ng ty cflng dd c6 nhi6u sg chuy6n bi6n tich cgc, c6ng t6c di6u hanh khai
th6c cfing ,rhu y thric tr6ch nhiQm cria kh6i tdu lai duo. c ndng cao g6p phAn clem lpi hiQu

qui san xu6t.

COng ty r5, duy tri c6c hopt clQng logistics, khai th6c khu neo Lan Hp vd img ph6 sg

cO tran dAu. Tuy nhi6n, c5c linh vyc ndy c6 mric clQ d6ng g6p trong ktit qui lqi nhu?n

chi6m t1i lQ th6p.
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X6t t6ng th6, nim 2025 c6ng ry de hoan thanh c6c chi tidu Eai hQi d6ng c6 d6ng
nim dat ra. Doanh thu thgc hiQn 103,1 fj'cl6ng, tdng I ,O8yo so v6i k6 hopch. Lqi nhuan
thgc hiQn I1,1 ty d6ng, t6ng I l% so v6i k0 hoach.

6. Tinh hinh tii chfnh
86o c6o tii chinh ndrn2025 cria Cdng ty .6 phan Lai dEt vd vpn t6i Cang H6i phdng

<H phan rinh dAy dri, trung thpc, hqp ly tinh hinh san xu6t kinh doanh cta C6ng ty, phu
hqp v6i chu6n mgc ch6 do k6 torin hiQn henh vd c6c quy dlnh ph6p luflt co lion quan ei5n
viQc 10p vd trinh biy 86o c6o tdi chinh.

NAm 2025 Cdng fy hoin thanh dugc kti hoach dC ra. C6c chi ti6u tii chinh cria C6ng
ty cU th6 nhu sau:

- Tj'su6t lqi nhu?n rron tdi san (RoA)lil7,66%(n6m 2oz4Id,lo,l4%).
- Tf su6t lqi nhuan tr0n v6n chri so hiru (ROE) h I I ,|Yo (ndm 2024 ld 13,93%).
He sd b6o todn v6n > 1 c6 nghia ld v6n ctra c6ng ty dugc b6o todn.
Trong ndm, Cdng W dAph6t sinh tdng khoan ng vay Oe OAu tu dU rln tdu lai Azimuth.

Du ng vay tqi3lll2l2025ld3},l2 t! d6ng.
Khi ning thanh toirircdc khoan no ng6n hpn t6t.
7.Lao dQrg, ti6n lucrng vi thri lao HDeT, BKS
Tpi flroi di6m 3111212025, C6ng ty c6 93 lao dQng, giir nguy6n so voi thoi cli6m

3U1212024.

Qu! luong thyc hiQn ndm2025ld23,12 fj, tl6ng. Thu nhap binh qudn Ld2t,29 triQu
d6ng/nguor/thing,t5ng I l,syo so vdi binh qudn ndm2024(19,1 triQu rl6ng/nguoi/thang).

Thir lao IDQT, BKS thyc hiQn theo Nghi quytit <Ipi hQi cl6ng c6 d6ng ndm 2025 cua
C6ng ty cO phen Lai diltvd vfn thiChngHii phdng.

III. NHAN XET VA KIEN NGHI CUA BAN TTBU SOAT
1. Nh$n x6t

Ban Ki€m so6t nh6t tri v6i nQi dung biio c6o ndm 2025, k6 ho4ch ndm 2026 cir-
HDQT, Ban Gi6m <l6c trinh tnr6c Dpi hQi co dong thudmg ni6n n6m 2026.

Nam 2025 duo. c d6nh gi6 ld m6t ndm kh6 khan nlrung C6ng ty dA t$n dgng t6t citc
ngu6n lpc, cli6u kiQn s8n c6, n6m Uat tintr hinh thitrucrng Ae noan thanh k6 hopch san xu6t
kinh doanh. Citc chi ti6u S)KD cl6u hoan thanh, tloi s6ng cta ngudi lao ttQng duoc 6n

dinh vd ph6t tri€n. Tuy nhi6n Ban ki6m so6t d6nh gi6 c6ng t6c <lAu tu DU 6n triiSn khai cdn

cham do nhiAu nguyGn nhan.

C6ng ry dA tuan tht c6c quy trinh hopt ctQng cfrng nhu quy ctinh di€u lp cta COng ty
vd tudn tht c6c y6u cAu, chulin mgc k6 to6n vd c6c ch6 d0 k6 toan hiEn hanh.

2. Ki5n nghi

N[m 2026 dugc nharr dinh h mdt n6m ti6p tgc hh6 khdn AOi vOi san xu6t kinh doanh

do anh huong cta xung dQt chinh tritr6n th6 gi6i. Vi vpy, eC noan thanh k6 hoach san xu6t

kinh doanh trong ndm 2026, b6n c4nh crlc gi6i ph6p dE dugc n€u trong b6o c6o cria

HDQT, Ban Ki6m so6t th6ng nfr6t t<itin nghimQt sti nQi d,rng trgng tdm nhu sau:

- Xdy dwrg kti hoqch, ti6n kdrai thpc hiQn quyet liQt viQc ki6m so6t chi phf, d6c biet h
chi phi nhi6n liQu. C6 phuong an diAu chinh gi6 cudc phir hgrp vdi bi6n dQng chi phf dAu viro.
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- Nghi6n criu c6c dU an dAu tu, phucmg un hqp tiic, li6n doanh li6n ktit, md rQng quy
m6 hopt ilQng cria C6ng ty.

- Dd nghi HDQT, Ban Girim d6c dAy nhanh c6ng tac eau tu tdu lai aaimuth, thgc hiQn

c6c phuong 6n tei chinh ddi han c16 dugc DHDCD th6ng qua ddrn b6o ddng tir€n cho 4l an.

- TOp trung cl6n tl6c kh6ch hdng thanh toan c6ng ng dring ky, ct6c biet luu y vdi
nhtr,g kh6ch hang chfln thanh to6n, thoi gian ng k6o ddi.

- D6 nghf HDQT, Ban Gi6m tl6c rd so6t, ti6p Luc dC xu6t thanh ly citctdi san kh6ng
co nhu cAu sri dung hoflc hogt cl0ng kh6ng hiQu qu6 vdo thdi cliiSm phu hgrp.

- D€ nghi Ban Gi6m d6c chu tt0ng xdy dpg lai ilinh bi6n, ti6u chu6n chtic danh lao
dOng, <ti6u chinh chric ning nhiQm v.u c6c phdng ban, b0 phan tham muu tod,n C6ng ty
theo dinh huong ph6t tri6n giai dopn titip theo trinh Hgi tl6ng quan ffi ph6 duyQt theo thAm
quyCn vd c6 phuong 6n ddo tpo, tuyi5n dgng, bti sung nhan sU kip thdi de d6p rnrg y6u cAu

sfur xu6t, kinh doanh.

- D6 nghi Ban Girim tt6c dAy mpnh vi6c img dung khoa hgc c6ng nghg, thfc dAy ddi
moi sang t4o vd tritin khai chuy6n AOi sO trong c6ng t6c quan tri, c[Au hanh san xu6t phir
hgrp voi cllnh hucrng ph6t tri6n cria C6ng ty. Qua il6, ttmg bu6c ndng cao ning su6t lao

dQng, tdng cuong hiQu qui kiiSm so6t chi phi g6p phen n6ng cao hiQu qud hopt itQng san

xu6t kinh doanh.

TV. PHTIOI.{G HTIONG VA NHIEM VU CUA BAN KIEM SOAT TRONG
NAM 2026

Phu<rng hucmg vi nhiQm vp cria Ban Kii5m so6t trong ndm 2026 dg ki6n mQt s6 nQi

drrrg chu y6u nhu sau:

l. Tdng cuong cdng t6c ki6m tra, ki6m so6t trong mgi linh vuc hoat ilQng san xu6t

kinh doanh cflng nhu quan ly vi di€u hanh cria C6ng ty, k6t hgrp cirng vdi c6c bQ phQn clua

ra cdc kiiin nghi AOi vOi c6ng tac quan tri d6 ngey cang ndng cao hiQu qu6 hopt ttQng cria

Cdng ty,phdthiQn vi ngdn chan kip thdi nhfrng sai ph4rn c6 th6 xity ra.

2. Ki6m tra girim s6t hopt ctQng cta HQi ctdng quin tri vi Ban Gi6m etdc vC tinh hinh

thgc hiQn nghi quytit cta D4i hQi cl6ng c6 d6ng d€ ra.

3. Ti6p tpc ki6m tra viQc ban hanh vd t6 chric thpc hiQn c6c vln biur, quy ilinh cria

Nhd nudc, c6c chi thi, nghiquyiSt cria HQi d6"g quan tri C6ng ty.

4. ThAm dinh b6o c6o tii chinh vd tinh hinh thyc hiQn k6 hopch san xuSt kinh doanh

ndrr2026.
TrEn ddy li b5o c6o cria Ban kii5m so6t Cdng ty.

Kinh chric sric k*r6e Quf vi d+i bii5u vi Quf c6 ddng. Chric DAi hQi thanh c6ng ttit i19p.

Noi nhQn,:
- Dai hQitl6ng c6 il6ng;
- HEQT Cty;
- Luu: Thu kf, BKS Cty.

TM. BAN KIEM SOAT
TRIIdNG BAN

Dho Nggc Thinh
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cONc ry co pHAx r,,q,r oAr
vA vAN rAl cANc nAr pHoNG

ceNG HoA xA ugr cHU Ncuia vrEr NAM
DQc lap - Trl do - H4nh phric

56: 05.202 6/ TT:-LD&VT Hdi Phdng, ngdy

ro rniNs
v6 viQc lr;a chgn dcrn vi ki6m torin 86o crio tiri chinh nimz026

cria C6ng ty 
"6 

phAn Lai dft vi vgn tii Cing H6i phdng

Eai hQi d6ng co d6ng c6ng ty 16 phdn Lai dltvd vpn thicbngHii phong

Cin cri Lupt Doanh nghiQp sA SgnOZOlQHl4 dugc Qutic h6i nuoc CQng hda xd
hQi cht nghia Viet Nam th6ng qua ngdy 171612020;

cdn cri Lu4t stia d6i, bo sung mQt s5 cti6u cria lupt Doanh nghipp s6

76/2025/QHl5 dugc Qu6c hdi nudc CQng hda xd hQi chri nghia ViQt Nam th6ng qua

ngiry 171612025;

Cin cri Di6u lQ t6 chric vi hopt dQng cria C6ng ty .6 phen Lai dttvi v6n tii
C6ng H6i Phong;

Cdn ct Quytit dinh s6 3830/QD-BTC ngdy l4llll2025 cria Ba Tai chinh vC

viQc ch6p thu4n cho Doanh nghidp ki6m to6n vd Kii5m to6n vi6n henh ngh6 duoc

ki6m toiin cho clcm v! c6 lgi fch c6ng chring ndm2O26.

Ban Kitim so6t kffi trinh Dpi hQi d6ng cO d6ng giao cho HQi d6ng quan tri quytit

dinh lga chgn mQt trong c6c don v!ki€m to6n du-o. c ph6 duyQt thyc hiQn ki6m to6n cho

don vi c6 lgi ich c6ng chting nlm 2026 tai Quy6t dinh s6 3830/QD-BTC ngdy

l4llll2125 cta Bg TAi chinh cliS thUc hiQn ki6m to6n vd so6t x6t c6c B5o c6o tdi chinh

ndlm2026 cria C6ng ty c6 phan Lai dEt vd vfn thi Cing Hii Phong clim b&o ch6t

lugng, hiQu qu6 vdi chi phi hqrp l1f, theo ctung quy ctinh cua ph6p luQt.

Xin trdn trgng cdrn crn./.

Du thio

thdng ndm 2026

TM. BAN KIBM SOAT
TRTIONG BAN

Noi nhQn:
- Nhu kfnh grii;
- HDQT, BKS Cty;
- Luu: TKCty.
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coNc ry co puAN L,q,r pAr
vA vAN rAr cANc HAr pHoNG

36: 06.202 61TTI-LD&VT

Dq thio

ceNG HoA xA ugr cHU NGHIA vrEr NAM
EQc lfp - Tg do - H4nh phric

Hdi Phdng, ngdy

TO TRINH

thdng ndm 2026

v6 t6t.qu3llu,. hiQn crtc hgp tldng dlch vg vfi b6n c6 li6n quan ndmz025
ar*;;# iili"u

thcri gian trudc .tglhqp Dai hQi tldng c6 d6ng thudng ni6n nflm 2027hudng ni6n nflm 2027

Kinh gti: Dai hQi cl6ng cO d6ng C6ng ty 
"6 

phan Lai dgtvi Vpn t6i C6ng H6i phdng

Can cf Luft Doanh nghiQp sO SS\ZOZOIQHI4 ngdy tlucr. c Qu5c hQi nudc C6ng hda x6
hQi cht nghia Vigt Nam thdng qua ngdy 17/61202A;

cen cf Luft sria diSi, b6 sung mgt s6 diau cta lugt Doanh nghiQp s6
76l2025lQHl5 duoc Qudc h6i nudc CQng hda xE h6i chu nghia ViOt Nam thdng qua
ngey 171612025;

Cin cu Luat Chimg khorln s6 SqtZOtglQHl4 ngdy dugc Qu6c hQi nu6c C6ng hda x6
hQi chri nghia ViQt Nam th6ng qua ngdy 26/tU20l9;

Cdn cf Lupt sta AOi, UO sung mQt sO AiCu cria lupt Chtmg khoan, Lu6t K6 to6n,
Lupt ki6m to6n tIQc lpp, Ludt ngan s6ch Nhd nudc, Luft quan ly, sri dUng tii san c6ng,
Lupt quin ly thu6, Luft thuti thu nhpp c6 nh6n, Lupt dg tr[ qu6c gia, Lupt xri ly vo
pham hanh chinh sa SOpOZ4lQHl5 duoc Qudc hQi nudc COng hda x6 hQi chri nghia
Vi6t Nam th6ng qua ngdy 29lll/2024;

Cdn cri Nghi clinh 155/20204ID-CP ngdy 3I/1212020 cria Chfnh phri quy rtlnh chi tirlt
thi hanh mQt sO cti6u ctia Lu0t Chung khorin;

Can ct Di€u le C0ng ty c6 phAn Lai dfuvd V4n tii C6ng H6i phong;

Can cri Nehi quy6t sO OI.2025NQ-DHECD ngity 2616/2025 cria D4i hqi d6ng c6
d6ng n6m 2025 Cdngty cO phan Lai dhtvd V4n thiC6ngH6i phong.

HQi cl6ng quan tri COng ty b6o c6o D4i hQi il6ng cd d6ng vC t6t qu6 thpc hiQn hqp
el6ng dfch vp v6i b€n c6 li€n quan ndm2025 vd vigc k1i ktit c6c hgp <l6ng dich vu v6i b6n
c6 li6n quan ndm 2026 vi thoi gian trudc cuQc hgp Dai hQi tl6ng cO dOrg thuong nien
n1m2027. CU th€ nhu sau:

I. V0 t6t quf, thr;c hiQn cic hgp tl6ng dich vg vri'i b6n cri li6n quan nilm2025.
r. f6t qui thgc hiQn.

ffiro'l CC

= lurut

w

stt BOn li6n quan

vriii
quan

he

NQi dung hgp tl6ng dich vr;

Giri tri
thgc

hiQn

(ty
dI6ng)

Tinh
tr4ng
c6ng

b6

th6ng
tin

I. Cung cAp dich vg

1

Cdng ty c6 phdn

Cing Hii Phdng

COng

ty mg

Hqp d6ng cung cdp dich vg (bao

gdm tiu lai vd sd lan chuy€n tii);
41,075 Ddv dri



Hqrp d6ng trdng coi, b6o vQ vd hqp
t6c khai thilc phao neo B4ch Ding;
Hqp d6ng hqp t6c khai th6c khu
neo Vinh Lan Ha; Hcyp d6ng dich
vu (phong ngtra vd r?ng ph6 sg c6
trdn dAu): Hqrp ddng kinh ti5 (cho

thu6 xe 6tO)...

2

C6ng ty TNHH
MTV Cang Hoang

DiQu Chua Ve

Ctng
c6ng ty

m9

Hqp ddng cung c6p dictr vu (OM
vu tdu lai h6 trq); Harp il6ng dich
vp (phong ngtra vd ring ph6 sg c6

trdn dAu).

10,593 DAy thl

3

COng ty cO phdn

DAu tu vd Ph6t

tritin Cang Einh
Vfr

Cirng

c6ng ty
m9

Hqrp dOng dich vs tdu lai dit hd trq;
Hgrp tl6ng sfr dgng phuong tiEn
(ftng ph6 su cO trdn dAu t4i C6ng
Dinh Vfi).

1,029 DAy dri

4

COng ty TNHH

Cing Qu6c t.5 TIL
Cing Hii Phong

Cung

cdng ty

me

Hgp ct6ng dich vg ung ph6 sU c6

trin dAu; Hqp d6ng dich vg cho

thu€ phuong tien.

7,471 DAy dri

II. Mua dich vg

1
C6ng ty c6 phin
C6ng Hii Phdng

C6ng

ty mg

Hqp d6ng thuO tdu lai; Hq'p d6ng hqrp

tic khai th6c khu neo Vinh Lan H4.
5,775 DAy dri

2

COng ty TNHH

MTV Cang Hoang

DiQu Chta Ve

Ctng
c6ng ty

me

Hq'p d6ng, b6c xep hang h6a; Hgp
d6ng cung c6p dich vu Logistics.

0,612 EAy clu

aJ

COng ty TNHH
MTV Trung tdm

Y tC Cdng Hai

Phdng

Cung

c6ng ty
m9

Hqp d6ng Dich vu y t6. 0,048 EAy ihi

4

Cdng ty c6 ph6n

Dich vp K! thuat

vi Edo t4o Cing
H6i Phdng

Cung

c6ng ty
m9

Hgrp d6ng diro tpo, cung c6p BHLE. 0,050 D6y <lu

4\tltci
NGW\
, pniN

r vi vatt

JtlfuPtlOII

2. Dinh gir{ vd viQc thgc hipn cric hqp ddng dich vs.
- V€ tintr tudn thri: fdt ca ciic hgrp rl6ng dich vU da thpc hiQn cl€u nim trong ph4m vi/

hqn mric dugc D4i hQi tl6ng c6 d6ng ndm2025 ph6 duyQt.

- Ve tintr khrlch quan: Cric hqp d6ng dich vp duo. c thUc hiQn dpa tr6n nguy6n tac tti
trucmg, dim quyAn lgi cao nh6t cria C6ng ty vd cilc cO d6rrg.

- Ve trinh t.u: HOi cl6ng quan tri da tuan thri vi6c ciic thanh vi6n HQi ct6ng quan trf c6

quy6n lqi lqi liOn quan kh6ng tham gia bitiu quytit AOi vOi ky k6t cric hgp d6ng dich w voi
b6n c6li€n quan.

3. V t<i6n cfra Ban ki6m so6t Cdng ty.

Ban ki6m so6t dd gi6m s6t vi x6c nhdn c6c hqp d6ng dich vu voi b6n c6 li€n quan

trong ndm2025 dugc thgc hiQn minh b4ch, kh6ng c6 hiQn tuqng gdy thiQt h4l cho C0ng ty.
)



II. VA viQc hf k5t trqp tl6ng dich vg vcri crlc b6n c6 li6n quan trong nim 2026 vir
thoi gian trudc cuQc hgp Dai hQi tl6ng c6 o6ng thulng niOn nim 2027.

1.Ky k6t hqp <l6ng vdi C6ng ty c6 phAn C6ng H6i phong.

a.Hgp <16ng cung cAp dich vU.

- Hqp d6ng cung c6p dich vu h6 trq phuong tiQn thty vd vqn chuyi5r1 hdng h6a;
- Hqp <lOng dich YP tmg pho sy c6 tran d6u (tpi c0u Cang cria chi nh6nh CingTan V[);
- Hgp <tdng kinh tti lctro thu€ xe 6t6 t6 ch5).

b.Hqp ct6ng sri dUng dich vu.

- Hqp d6ng st dpng <liQn (C0ng ty sri dpng itiQn cria COng ty c6 phan Cang Hdi Phong
Ae Um noi sta chta c6c phuong tiQn cria minh t4i Cang T6n Vfi);

- Hqrp ctdng hgp t6c khai thiic Vinh Lan H4;

- Hqp <tdng thu€ 03 tau k6o h5 frg HC43, HC44,HC45.

2.K! k6t hqp d6ng vdi cric COng ty c6 v5n g6p cria Cdng ty cO phen Cang Hii Phong
vi c6c il6i tuqng c6 li6n quan kh6c.

Hqp d6ng cung c6p dlch vp, sri dgng dich vp, thu0, cho ttru€ phuong tiQn vd c6c hgp

ttdng kinh ti5 mrac.

3. Trong ndm 2026 vd thoi gian tru6c cuQc hgp Dai hQi itdng c6 dbng thucrng ni6n

ndm 2027, trudrng hqp c6 ph6t sinh c6c hqp d6ng dlch vg ngodi c6c hqp dtng dich vu
n6u tpi mgc l, 2 @han II) theo Nghi ttfnh 155/20204IE-CP ngdy 3lll2t2)20 cria Chinh

phri quy tlinh chi tii5t thi hanh mQt s6 OiAu cria Lupt Chtmg khoan. Dai h$i ctdng c6 d6ng

giao cho HQi <l6ng quin tri giim s6t viQc ky k6t c6c hgp d6ng dich vp cria Gi6m il6c

COng ty tr€n co s0 il6m b6o quyiin, lgi ich hqp phdp cta Cdng ty vd brlo crlo tpi cuQc hgp

Dai hQi ct6ng cO d6ng thuong ni€n ndm 2027.

TrOn it6y le Td trinh vA ki5t qui thpc hiQn c6c hsrp ctdng dich vu vdi b6n c6 li6n
quan ndm2025 vd viQc tcy ktit hqp ddng dich vU vdi b6n c6 li€n quan trong ndm2026 vit
thdi gian tru6c cuQc hgp Dai hQi tt6ng c6 ddng thuong ni6n ndm 2027 cdra C6ng ty. Hgi

<l6ng quin tr! COng fy kinh trinh Dpi hQi ddng cO d6ng xem x6t vi bi0u quy€t th0ng

qua.

Xin trdn treng cim on!

Noi nhQn:

- Nhu kinh grii;
- HDQT, BKS Cty;
- Luu: TKCty.

TM. HQr ooNc QUAN TRI
CHU TICH

Nguy6n Vin Diing
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36:07 .2026/TTr-LD&VT

Dg thio

Ti6n iIQ sfr dgng v6n thu dugc lir dgt chiro b6n c6 phi6u cho c6 d6ng
hiQn ht?u theo ff lQ s& hfru c6 phAn theo phucrnf ttr,i. chiro b6n

chri'ng kho6n ra c6ng chring tI6 teng V5n tli6u IQ

c6Nc TY Co PHAN LAI DAT
VA VAN TAI CANG HAI PHONG

CQNG HOA XA HQI CHU NGHIA VIET NAM
EQc lfp - Try do - H4nh phric

Hdi Phdng, ngdy thdng ndm 2026

BAo CAo

Kinh grii: D4i hQi il6ng cO d6ng C6ng ty cO phen Lai d6t vd Vpn tii Cang Hii Phong

Cln cri LuQt Doanh nghiQp sO SgtZOZOlQHl4 ngdy dugc Qudc hQi nudc CQng hda xE

hQi chri nghia ViQt Nam thdng qua ngdy 171612020

Cin cri Lu$t sria OOi, U6 sung mQt sO ei€u cria luQt Doanh nghiQp sd lOtZOZslQHls
dugc Qu6c hQi nu6c CQng hda xd hQi chtr nghia ViQt Nam thdng qua ngdy 171612025;

Cdn cft Luflt Chtmg khorin sO S+tZOtglQHl4 ngdy dugc Qu6c hQi nudc CQng hoa xd

hQi chri nghia ViQt Nam th6ng qua ngdy 2611112019;

Cdn cri Luft stia d6i, bi5 sung mQt sO AiCu cria luft Chtmg kho6n, Luflt K6 torin, LuQt

ki6m toan dQc 10p, Luat ngan s6ch Nhi nudc, Luit quan lf, si dUng tii san c6ng, Lugt
quan ly thuii, Luft thu6 thu nhpp c6 nhdn, Luft dy trir qu6c gia, Luft xri ly vi phpm hanh

chinh sO SO\ZOZ4IQHI5 dugc Qu6c hQi nu6c CQng hda xd hQi chu nehia ViQt Nam

th6ng qua ngiy 2911112024;

Cdn cri Nghi ditlh L5512020AID-CP ngdy 3111212020 cria Chinh pht quy dinh chi titit
thi hanh mQt s0 iti6u cta Lu4t Chimg khorin;

Can cri Di€u lQ COng ty c6 ph6n Lai dhtvd Vfln t6i Cang Hii Phong;

Cln cri theo phucrng an chdo brin c6 phiiSu cho c6 ttOng hiQn hiru theo tji 19 s0 hiiu cO

phdn theo phuong thfc chdo ban chung khoiln ra c6ng chring d€ tang V6n diOu le dd duqc

Dai hQi rl6ng c6 ddng th6ng qua tai Nghi quytlt s6 Ot.ZOZ+AIQ-DHDCD ngdy 041612024.

HQi ct6ng quin tr!xin b6o c6o Dai hQi il6ng cO d6ng v€ titin <10 sri dpng nguiin vdn tlng
th6m nhu sau:

1. Th6ng tin chung vd Aqt ting v5n.

- T0n cd phitlu ph6t hdnh: C0 phitiu COng ty c6 phen Lai ditvd Van tai Cang Hii Phong

- Lo4i c6 phiiSu: C6 phiiSu phO thOng.

- 56 luqng cO phitiu <ta ph6t hinh: 2.675.079 c6 phitiu.
^A A I- T6ng sd v6n huy dQng dugc: 26.750.790.000 <l6ng (Hai muoi sau ty, biy tdm n6m

muoi triQu, biy trnm chin muoi nghin il6ng).

- Ngdy ktlt thric ilqt ph6t hdnh: 231612025.

- MUc dich sri dUng vdn theo phuong iln ban <lAu: Ddu tu dg 6n <tr6ng mdi tiu lai

Azimuth.

2. Phuolg 6n sir dgng v5n theo k6 ho4ch tIfl c6ng b6.

Theo phucrng rin sr? dUng v6n t4i:



- Nghi quyist so ot.2024atQ-DHECD ngiry 04/6/2024 cria D4i hgi it6ng c6 d6ng
thuong ni6n ndm 2024;

- Nghi quytit s5 o++mq-HEQT ngiry 141912024 cinHQi it6ng qu6n trfic6ng ty v€ viQc
thdng qua viQc tritin khai phucrng iin chdo b6n c6 phi6u cho c6 d6ng hiQn hiru theo tli lQ so
hitu c6 phan theo phuong thric chdo ban chtmg khoan ra cOng chring;

'Nghi quyist s6 888NQ-HDQT ngiry 2911112024 ctia HQi d6ng quin tri c6ng ty ,c
viQc th6ng qua chi titit phucng rin sri dpng sti tien thu dugc tt dqr chdo bau co phieu cho c6
d6ng hiQn hiru theo tf lQ s0 hiru cO phan theo phuong thric chdo brin chyng kho6n ra c6ng
chring;

- Gi6y chimg nhfn <leng ky ch6o b6n cd phitiu ra cdng chring sO OZ/CCN-UBCK ngdy
041412025 cria Uy ban Chimg khoiin Nhd nu6c;

- Th6ng b6o sO 2431CV-LD&VT ngdy I I/412025 cria Cdng ty vC viQc chdo brin c6
phiilu ra cOng chring;

- Bin c6o b4ch chdo b6n th6m cd phi{iu ra c6ng chring cria COng ty ngdy 311312025;
- Brlo c6o s6 4}91BC-LD&VT ngity 241612025 cria Cdng ty vO viQc 86o c6o k6t qui

dgt ch6o b6n c6 phiiSu ra c6ng chring;

- C6ng vtrn sO 2975NBCK-QLCB ngiry 30/6/2025 cria Oy ban Chimg khortn Nhd
nudc v,i Biio c6o ktlt qu6 <lgt chdo ban c6 ph6u ra c6ng chring cria c6ng ty;

- Citc v6n b6n ph6p ly kh6c.

Tone so ticn du ki6n thu dugc tt dqt ph6t hanh c6 phi6u ta cOng chrirlg dugc sri dung
cho mgc dich vd k6 hopch gi6i ng0n chi titit nhu sau

3. Ti5n iIQ sfr dgng v6n

- SO tien dA gi6i ngdn: 26.750.790.000 ct6ng.

- SO tien chua gi6i ngdn: 0 ttdng.

SO tien thu duo. c tt dqt chdo brln c6 phiiSu ra c6ng chung \d,26.750.780.000 tt6ng itA

trc:-xo,
ONG TY\
,dpHAru

NQi dung sir drJng v5n Sii tiOn (tl6ng)
Thoi gian sir dqng

dp ki6n

iivAvls n

iG HAr Ptloilq\#DU 6n d6ng m6i tdu lai Azimuth

(Ihanh todn Hqp cting Thftt ne - Uua siim vQt

tu, thi€t bi - Thi cdng ddng tdu sii 1706/HD/LD-

ST_WC, g6i thdu "HH\l; f6"5 thiu EPC"
thuQc Df dn ddng mdi tdu lai Azimuth giira
C6ng ty 

"6 
phdn Lai diit vd VQn tdi Cdng Hdi

Phdngvd LiAn danh S6ng Thu-Vitechco)

27.000.000.000 Nim 2025

ttugc Cdng ty sri dpng cho muc dich nhu sau:

NQi dung sfr dgng v5n Sii tien (ddng)
Thoi gian sfr

dung

DU 6n d6ng mdi tdu lai Azimuth

Qhanh todn Hqp d6ng Thiet ke - Uua sdm vQt

w, thi6t bi - Thi c6ng d6ng tdu s6 1706/HD/LD-

26.7s0.790.000 Ngdy 2011112025
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ST_VTC, g6i thdu "HH|l: T6ng thdu EPC"
thu|c Da dn d6ng mdi tdu lai Azimuth giiia
Cdng ty ,6 phdn Lai ddt vd Vqn tdi Cdng Hdi
Phdng vd LiAn danh S6ng Thu -Vitechco)

4. D6nh gi6 fi5n tIQ vn hiQu quf, tliu tu
- Ve titin ctQ: DU an tl6ng mdi tdu lai Azimuth i16 hoan thanh gi6i ngdq giai clo4n l.DU

ki6n tdu se dugc ban giao vd dua vdo khai th6c trong ctAu thring 5 ndm 2026.

- VA nieu qu6: ViQc dAu tu tdu lai Azimuth girip Cdng ty ndng cao n[ng lr.rc cria tlQi tdu

lai COng ty, tl6p img c6c ti€u chutin k! thuat ktrat khe cria cang bi6n hiQn dai. Vi€c dua tdu

vio khai th6c se g6p phan t6ng doanh thu cho C6ng ty vd rut ngin thoi gian hoan vdn dAu tu.

5. Xic nh$n cf,a don vi ki6m toin.
Tii5n ctQ sri dpng v6n n6u tr€n dE ilugc COng ty TNHH Ki6m totur vd Dinh gie Qu6c ti5

kiilm tra vd x6c nhan tai 86o c6o ti6n <10 srl dsng v6n s5 l7lzl2Oz5lBCV/IAV ky ngdy

3U121202s.

o. r6t lugn.

HOi tl0ng quin tri khane ctinh viQc sri dpng v6n thu dugc tt dgt tang v6n

26.750.790.000 ttdng ld hoan toan ihing mgc dich, ihing ct6i tuamg vd tu6n thri c6c quy ilfnh

cria ph6p luflt v€ chimg khorin ctng nhu Nghi quy6t cria D4i hQi cl6ng c6 eOrlg.

HQi d6ng quan trf COng ty xin kinh trinh Eai hQi il6ng cO d6ng xem >(6t vd bi6u quy6t

th6ng qua.

Xin trAn trgng cim on!

Noi nhfin:
- Nhu kinh grii;
- HDQT, BKS Cty;
- Luu: TKCty.

TM. HQI DONG QUAN TRI
CHU TICH

Nguy6n VIn Diing
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uru"itUl'vfuiLt
\cluctthtttottY

coNc ry c6 pnAN lar oAr
va vdN rAr cANc nAr PHoNG

08,2O26IBC.LD&VT

lDuthil-l

ceNG HoA xA Hgr cnu Ncnia vrpr NAM
DQc lflp - Tg do - Hanh phric

Hai Phdng, ngdy thdng nam 2026

sAo cAo
Vd viQc tri6n khai thqc hiQn Dq rfln d6ng mfi tiu lai Azimuth

nh grii: Eai hQi ddng .i5 d6ng COng ty cd phAn Lai diltvd Van tti ChngHdi Phong

Cdn cri Lu4t Doanh nghiQp s6 SgtZOZOlQHl4 dugc Qu6c hQi nudc C0ng hoa x6 hQi

chri nghia ViQt Nam th6ng qua ngiy 171612020;

Cdn cti Luflt sria A6i, UO sung mQt sO OiCu cria luflt Doanh nghiQp sO lOtZOZslQHl5

dugc QuOc hQi nudc CQng hoa xE hQi chri nghia ViEt Nam th6ng qua ngdy 171612025;

Cdn cri Di€u lQ Cdng ty cO phAn Lai ditvd Vpn t6i C6ng Hii Phong;

CIn ct vdo Quytit dinh s6 Ot .}O}}!QD-DHCCD ngity 281612022 cria Epi hQi d6ng

thuong ni6n ndm 2022 cria C6ng ty cd phAn Lai dhtvd Vfln thi ChngH6i Phdng vO viec

duyQt chri truong ctAu tu Dg 6n cl6ng mdi tdu lai Azimuth;

Cdn cri vdo Quy6t clinh sO Ot .}O23|QD-DHCCD ngity 261612023 cira Dai hQi

thulng ni€n ndm 2023 cttaC6ng ty cO phAn Lai dat ve Vfln tii CAng HAi Fhong vO viQc ph6

duyQt Dg 6n d6ng mdi tiu lai Azimuth.

Cdn cf Quy€t ilinh sO O2.2OI3!QD-DHDCE ngity 261612023 cria Dai hQi d6ng c6

<l6ng COng ty c0 phin Lai ddtvd Van t6i Cing Hii Phong v€ viec riy quydn, giao quyiin

quyi5t dinh c6c v6n <lA thuQc th6m quy6n cta Dai hQi d6ng c6 dOng trong qu6 trinh tri6n

khai Dg an il6ng mdi tdu lai Azimuth

HQi <t$ng qu6n tri COng ty xin b6o c6o Dai hQi d6ng cO d6ng v0 virec tri€n khai thUc

hiQn DU an it6ng mdi tiu lai Azimuth nhu sau:

Tdu lai Azimuth TUGTRANCO 01 d5 dugc hp thriy ngdy 2111112025, theo Hgrp

cl6ng EPC dA h.i tdu lai Azimuth TUGTRANCO 01 sE dugc hodn thiqn vd bin giao cho

C6ng ry vdo cu6i th6ng 1212025. Tuy nhi0n do c6c thi6t bi toi sin xu6t ffong nudc kh6ng

ct6p ung dugc tinh ndng kY thu6t n€n Co quan DEng ki€m kh6ng ph€ duypt; trong qu6 trinh

d6 C6ng ty vd Nhd thAu da ph6i hgp tim nhi6u gi6i ph6p th6o gO de thric rlAy ti6n d0 DU an

vd il6m b6o thdi hpn ban giao tdu cho Cdng ty, do d6 NhA thAu dE b6o c6o vd itA *.r6t voi

C6ng ty vigc thay d6i thict kc k! thuQt tt tdi k6o l6i s6n xu6t trong nudc thinh m6c k6o

nhap khdu tir nu6c ngodi vd cam t<6t t<trOng diAu chinh gi6 tri Hqrp d6ng EPC; do thoi gian

nhgp kh6u rhict bi k6o dii vd hgp quy d6ng ki6m d6n <t€n thoi han bdn giao tdu cho COng ty

bi chOm tii5n <10 so v6i ki5 hoach.

D6n thoi <Ii€m hiQn t?i, c5c trang thi€t bi cria tiu dd co b6n dugc l6p tl[t, chay thri;

c6c chuy6n gia cria hdng m6y vd hdng chti tAo chdn vit dang thUc hiqn hu6n luyQn cho kip

I



tdu c16 chu6n bi chay thrl duong ddi vd hodn

tdu cho Cht <lAu tu vdo th6ng 512026.

Dtin h€t thang 412026 sO ti6n da gi6i ngdn

Trong n8m2026. C0ng ty sC titip tpc thyc

g6i thdu TV05: Tu v6n Quan ly dU in; g6i thdu

v6n gi6m s6t thi c6ng; g6i thAu TVl1: B6o hi6m

to6n dp 6n hoan thenh.

COng ty sE lpa chgn nhd thAu thgc hiQn g6i

SO tiCn dU ki6n gi6i ngdn trong ndm2026

thanh to6n dugc c6p thAm q,ryAn ph6 duyQt.

HQi <l6ng quan fri COng ty kinh trinh D4i

th6ng qua.

Xin tr6n trgng cim crn!

Noi nhQn:
- Nhu kinh gti;
- HDQT, BKS Cty;
- Luu: TK Cty.

c6c hd so thri tgc li6n

Hqp dOng EPC ld

vd hodn thiQn c5c

l: T6ng thAu EPC;

tdu; g6i thAu TVl3:

TV14: Th6m tra

dugc thgc hiQn tr€n

i <l6ng c6 d6ng xem

rM. HQI DONG QL
CHU TICH

Nguy6n Vin

dd bdn giao

088 ry d6ng.

th6u con l4i nhu

Ki6m toan, quyiSt

duyQt quytit to6n.

so hd so, tht tpc

AN TRI

vd bi6u quyiSt

#R
ptrnn 
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Jvi\ltNTAll *
cnfutHofls7



cONc rv cO PHAN Lu oAr
VAryG

56: 01.2026NQ-DHDCD

|nu-thaol

cQNG HOAXAuOJ ctr0 NCttiLvIEJ NAM

DQc lOp - Trf do - Henh Phtic

Hdi Phdng, ngdY 2l thdng 5 ndm 2026

NGHI QUYET
Y DAI HOI DONG CO DONG THUONG NItN NAwI 2026

c0N6'iTTO;nAN iar-pAi vA vAN r^u cANc nAr pu$Nc

c6n crl LuQt doanh nghiQp s6 sgtzozo/QHl4 ngiry 171612020 ctia Qu6o hOi nudc cOng

hda xi hQi chir nghia ViQt Nam;

C6n cri DiAu 1e C6ng ty cO phAn Lai Oit va V4n tii Cing Hii Phdng;

C[n cri Bi6n ban Dai h6i rt6ng cO <10ng thuong ni6n nim2026 sO Ot ,202618ts-DHECD

ngiry 211512026 cfiaCong ty c0 phan Lai dfuvd V4n tii Cing Hii Phong (COIIS tV)"

QUYET NGH!:

Didu 1. Th6ng qua B6o c6o cfia HQi tldng quin tri vir Ban tli6u hirnh vo k5t qrli sin xu6t

kinh doanh nrm z02s vhk6 hopch ra, *u6t kinh doanh nrm 20zG v6 mQt s6 chi ti0u

chinh nhu sau:

1. MOt s6 chi ti6u sin xu6t kinh doanh chinh nim2025.

- Tdng doanh thu: 103,071 tf rtdng'

- Lgi nhuan trudc thu6: 11,082 tf tlOng'

2. Mgt s0 chi ti6u sin xu6t kinh doanh nim2A26'

- Doanh thu: 128,50 tj d6ng'

- Lgi nhufln tru6c thu6: 12,50 tj d6ng'

- Du ki6n cO tric nim2025:06ohv6n di6u l9'

Ty le bi6u quyiSt t6n thanh le .... ...Vo t6ngs6 phitiu bi6u quyist cria c6 d6ng tham dg vd

biOu quyiSt tpi cuQc hgP.

Ei6u 2. Thdng qua 86o c6o tiri chinh nim 2025 dn ki6m toin'

Ti re bi6u quyist t6n thdnh le .... ...% t6ngs0 phitiu bieu quyiit cria c0 d6ng tham du vd

bi€u quyiSt tpi cuQc h-oP.

Didu 3. Th6ng qua Tir trinh vd phuong 6n phfln pniii tqi nhufn sau thu6 vh chi trfl cO

trtc nlm 2025,cU th6 nhu sau:

- CO tric (3% VOn di0u le): l'612'523'700 tl6ng'

- QuY EAu tu ph6t tri6n: 4'000'000'000 d6ng'

- QuY Khen thu&ng: l'737 'OOO'000 <16ng'

- QuI Phric lgi:596.348'257 cliing'

- Ngutin kinh phi h5 trg ngudi lao dQng nghi huu tru6c tu6i vd ch5rn dtlt hqrp cl6ng lai

dQng: 500.000.000 d6ng.
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- QuY Thucrng ngudi quin l1i doanh nghiQp: 300.000.000 ctdng.

Ty le bi6u quyilt t6n thdnh le .... ....o/o tdng sd phitiu bi6u quyi5t ctra c6 dOng tham dp

vd biiSu quytit tai cuOc hqp.

Di$u 4. Th0ng qua Td trinh vd, ttu:r lao thgc hiQn nim 2025 vir k6 hopch nlm 2026 cfra

HQi tliing quin tri vir Ban Ki5m soit, cg th6 nhu sau:

l. Thi lao thuc hiQn nim 2025 cttaHQi clOng quin tri vd Ban kitim so6t.

- Cht tich HOi tl6ng quin tri: 8.000.000 d0ng/thring.

- Thdnh vi€n HQi il6ng quin tri, Truong Ban kii5m so6t: 7.000.000 d6ng/nguoilthdng.

- Thinh vi6n Ban ki6m so6t: 6.000.000 d6ng/ngudi/thring.

2. Keho4ch thu lao ndm2026 cta HQi d6ng qu6n tri vir Ban ki6m so6t.

- Chti tich HOi tl6ng quin trf : 8.000'000 ddng/th6ng.

- Thenh vi6n H6i it6ng quAn tri, Truong Ban kir5m so6t: 7.000.000 <t6ng/nguoi/thrlng.

- ThAnh vi6n Ban ki€m so6t: 6.000.000 ctdng/ngudi/th6ng'

Ty lC bi€u quy6t 16n thdnh le . ... ....o/o tdng s6 phii5u bi€u quy6t cria c6 ddng tham dg

vd bi6u quyi5t tai cuQc hqp.

Didu 5. Th6ng qua Brlo c6o cfra Ban ki6m soit t4i D3i hQi tl6ng cd d0ng thudng niGn

nilm2026. 
'o r''4\' lsv lqs ss. -i- ---- --- e 

;5
Ty le bieu quy6t tan thdnh ld .... ....%t6ngs6 phiisu bi6u quyist ctra oo dong tham du cdpHdr'

vi bieu quyi5t t4i cuQc hep. 
"" r"'-" -'--. -'- J 

it'il-iiJt

#l.t 
Th6ng qua Td trinh vd viQc lqa chgn ilon vi ki6m torln Brlo c6o tiri chinh nU-U

Giao cho H6i rt6ng quin tr! llra chgn mQt trong c6c dcrn vi ki6m to6tn dugc phO duyQt

thuc hiQn ki6m to6n cho c6c don vi c6 lgi ich c6ng chfng ndm 2026 cria B0 Tdi chinh'

Ty 1e bi6u quytit t6n thdnh la . . .. . ...% tdng s6 phitlu bi€u quy6t cria c6 d6ng tham ds

vd bi0u quyiSt @i cuQc hqP.

Di6u 7. Th6ng qua Td trinh vO t 6t qui thgc hiQn c6c hqp ddng vri'i b6n c6 li6n quan n[m

20ZS virviQc kf k6t c{c hgp tlt}ng dich vg voi b6n c6 li6n quan nilm 2A26 vir thoi gian

tru6c cuQc hgp DAi hQi tldng cO d6og thudmg ni6n nlm 2027.

Ti le bi€u quy6t t6n thdnh la .... ....%tdngs6 phitlu bi€u quyi5t ctia cO dOng tham dg

vi bi6u quytit tPi cuQc hqP.

Di6u g. Th6ng qua Br[o c6o ti6n dQ sfr dBng v6n thu tlugc tir dqt chiro bin co phi5u cho

c6 d6ng hiQn hiiu theo ff lp so hiru c6 phAn theo phuong thftc chio h6n chrfrng kho6n

ra c6ng chring tI6 tlng V5n tli6u l0'

Ty le bi6u quytit trin thdnh ln ... . ..% t6ng s6 phitiu bieu quyist cira c6 d6ng tham dv vd

bi€u quytit t4i cuQc hqP.

Diiju 9. Th6ng qua Br[o c6o vd viQc tri6n khai thqc hiQn DU 6n d6ng mri'i tiu lai

Azimuth.

Ti le bi6u quyi5t t6n thinh la .... ...%tdngso phitiu bi€u quyi5t cta c0 dOng tham dg vd

bi6u quyilt t4i cuQc hqP.



Diiiu 10. Dai hQi tliing cO d6ng giao cho HQi

C6ng ty .6 phAn Lai dit vi Vfln tii Cing Hii
hiQn Nghi quy6t cfra E4i hQi tl6ng cO ddng

Nghi quytit ndy it6 dusc Dai hQi c6 d6ng

Lai dht vd Vpn t6i C6ng H6i Phong th6ng qua

quy6t t6n thinh ld ... .....0/o s6 phi6u bi6u quytit

cuQc hgp.

quf,n tri, Ban ki6m

td chric tri6n khai

niOn nlm 2026.

g niOn nitm 2026

v[n tpi Dai hQi vdi

cd d6ng tham du

.DAI ryQI DONG
CHU TOA DAI

Nguy6n VIn Dfl
Chfr tich HQi il6ng q
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Girflm tl6c

gi6m sit thgc

ty c6 phAn

lQ phitiu bi€u

bi0u quytit tai
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