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NGHI QUYET
CUA bAI HOI DONG CO PONG THUONG NIEN NAM 2026
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- Cén cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hji Nube Cong hoa Xa hoi
Chit nghia Viét Nam thong qua ngay 17 thdng 6 nam 2020,

- Cdn cit Diéu 1é Cong ty Co phan Sdch va Thiét bi Truong hoc Pa Néng ban hanh
thang 4 ndm 2022,

- Cdn cir Bién ban Dai hi dong c6 dong thirong nién ngay 24/04/2026;

~ DAIHOI DPONG CO BONG THUGNG NIEN NAM 2026
CONG TY CO PHAN SACH VA THIET Bl TRUONG HOC DA NANG

QUYET NGHI

Piéu 1: Thong qua Bao cao Két qua kinh doanh, phuong an phan ph("')‘i lgi nhudn, tra
thu lao nam 2025 va chia ¢6 trc ndm 2025 bang tién véi ty 1€ 19%/von dieu 1é. (Bao céo
kém theo).

Piéu 2: Thong qua Bao cao K& hoach kinh doanh, phuong an phan phéi loi nhuén,
tra thu lao ndm 2026 va chi trd co tirc nam 2026 bang tién véi ty 1€ 16%/von diéu 1¢ (Béo
cdo kém theo).

Piéu 3: Thong qua Béo cdo nam 2025 ctia Ban Kiém so4t (B4o cdo kém theo).

Diéu 4: Thong qua To trinh v& viée lva chon don vi kiém toan bdo cdo tai chinh nam
2026 1a Cong ty TNHH Kiém Toan — Tham Pinh Gid va Tu Van ECOVIS AFA Viét Nam.

Dié“eu 5: Thong qua viée chuyén nhuong 16 dit tai phudong An Hai, TP Pa Ning voi
gia chuyén nhuong khéng thap hon: 100.000.000 d/m2.
Giao cho H¢i dong quan tri lya chon va quyét dinh phuong thirc chuyén nhuong.

Piéu 6: Hoi déng quan tri, Ban Kiém soat, Ban Giam d6c cdng ty co trach nhiém tb
chirc thue hién Nghi quyét nay.
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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025
A. NHUONG KHO KHAN VA THUAN LOI ANH HUONG PEN HOAT PONG KINH
DOANH CUA CONG TY.
Nhirng kho khan:
1. Niim 2025 chinh sich gido duc cé nhiéu thay dbi cin ban:

+La ndm cudi ciing ctia chu ky thay séch theo chwong trinh gido duc phd thong 2018
voi cac 1op 4,9 va 12.

+ B¢ Gido duc va Dao tao cé Quyét dinh lya chon bo sach “Ket n01 tri thirc vadi cude
song” 14 b sach chinh st dung trong gido duc phd théng, tlen dén nim 2030 sach
gido khoa s& dugc st dung mién phi cho toan b hoc sinh phd théng.

+ Cac qui dinh méi Ve thu tyuc mua sam, dau thau cta cac don vi giao duc cling gay
ra nhiing han ché nhét dinh. Nhit 12 viéc d4u thiu qua mang dang duogc ap dung rong
rai.

+ Tlr nam 2025 sach glao khoa 12 mat hang nha nuéc quan ly vé gid voi xu hudng
gia bia sach gido khoa giam tir 15 dén 20%.

2. Nha xuit ban Gido duc thay ddi chinh sich quan Iy va chiét khdu lwu
thong:
+ Hé thong phén ph01 séch glao khoa theo truyen théng qua céc kénh cong ty sach
cua céc tinh thanh dudi sy quan ly thong nhit cia NXB Gido duc dugc thay bang
giao quyen cho céc cong ty Vung mién ciia NXB Gido duc ty quyét dmh kénh phan
phéi va tu chiju trach nhiém v& tinh hidu qua.

+ Chiét khdu phan phdi ctia NXB Gido duc giam binh quin 15% so v6i nhitng nim
trudc day.

+ Séch gido khoa phat hanh cham, khéng c6 tem chéng gia va khong dng bo so véi
nhu céu cua thi truong.

3. Nhitng anh hwéng khic dén hoat dong kinh doanh ciia cong ty:
+ Sach iﬁ 14u, phat hanh trai tuyén van dién ra
+ S4t nhap tinh thanh, bd cip huyén tir ngay 1/07/2025
+ Nhu cau ctia phu huynh, cia thj truong giam
+ Thurong mai dién tir d6i véi sach doc ngay cang phd bién véi nguoi dung.
+ Céc nha sach méi mé thém lam cho canh tranh ngay cang khbc liét.

+ Nhu cau thué vin phong tai Pa Néng dang giam manh, trong khi ngudn cung con
rat dbi dao.

Tur nhitng kho khan trén hoat dong kinh doanh ciia cong ty bi anh hudng nhu sau:




- Do giam gia bia sach gido khoa nén doanh thu giam theo.

- Chiét khAu thuong mai gidm nén hiéu qua va kha ning phit hanh cling giam
do cac dai ly nho khéng con min ma.

- Do sét nhap tinh nén ngudn kinh phi can @i cia cac trudng bi chdm dan dén
cac truong khong mua sach va thiét bj bd sung kip thoi cling lam cho doanh
thu tut giam.

- Gi4 tri tdn kho séch gido khoa va séch tham khao theo 16p cao, din dén nguy
co tiéu thu chdm hodc khong tiéu thy dugc, 1 mét khoan 16 tiém tang.

- Nhu ciu thué vin phong giam va ngudn cung dbi dao lam cho viéc phu day

dién tich cho thué con tréng, véi gia canh tranh rat khé khin.

Nhitng thuin lgi:

Tuy nhién, vin cé nhitng thuan loi nhét dinh gitip céng ty giit dugc sy on dinh. D6
la:

Thuong hiéu cua Cong ty Van dugc céc truong va céc don vij gido dyc trén dia ban
thanh phé tin nhiém va dén dé mua sém.,

Céc truong phd théng, trung tdm gido dyc, thu vién van quan tdm dén viec mua sam
mdi, bd sung, thay thé séch va thidt bi nén van gitr dugc mét doanh s6 nhét dinh.

Van c6 mot sb don vi thué van phong phu hop véi kha nang cung clp dich vu cta
cong ty ky hop ddng.

Tinh hinh tai chinh én dinh, ngudn vén bao dam cho hoat déng kinh doanh dién ra
thuan loi.

B. KET QUA THUC HIEN
1. Cac ndi dung hoat dong:

Két qua hoat dong kinh doanh nam 2025 cua Cong ty c6 loi nhuén sau thué 1ai
5.204.054.648 ddng, giam 30,55% - tuong g giam 2.288.830.732 ddéng so véi
ndm 2024 ( Loi nhudn sau thué nim 2024 1a: 7.492.885.380 ddng) 1a do nhiing
nguyén nhéan sau:

V& doanh thu va lgi nhuin gop

Doanh thu thuin ban hang va cung cip dich vu nam 2025 so v6i nim 2024
bién d6ng nhu sau:

Doanh thu tir sdch va dich vu cho thué van phong glam manh. Trong d6 doanh
thu sach gidao khoa va sach tham khao theo 16p 1a chu yeu, do cac truong chua bb tri
ngudn kinh phi bd sung vi sép nhép tinh va qui dinh ctia nganh gido duc vé sir dung
sach gido khoa. Canh tranh ciling 1a mot nguyen nhan lam cho doanh thu sut giam.
V& dich vu cho thué vin phong doanh thu giam la do nam 2025 khong con khoan
thu tir cac don vi d3 thanh 1y hop ddng vao cudi nim 2024,

Nhu'ng mét hang ¢6 doanh thu téng la van phong phém, vin héa pham, thiét
bi day hoc va hoat déng in 4n.

Doanbh thu tir hoat dong ban lé ctia cac nha sach giam so véi cung ky.



Doanh thu ban si sach giao khoa giam.

Tir nhitng 1y do trén nén nhuin gbp ndm 2025 gidm so v6i ndm 2024 la:
1.579.315.242 dbng.

Ve chi phi:
Téng chi phi ban hang va chi phi quan ly doanh nghiép nam 2025 so v&i ndm 2024
giam 874.513.489 ddng - tuong ung glam 6,15%.
Hau hét cac khoan muc chi phi déu giam nhu : Khiu hao TSCP, tién thué dat, dich
vu thué ngoai, sira chira, van chuyén, trich luong...
Céc khoan muc chi phi ting Ia chi phi d6 ding, bao hiém ché d6 cho nguoi lao dong,
tiép khach...
Thu nhdp tai chinh va thu nhdp khac nam 2025 gidm so véi ndm 2024 la
2.159.664.192 d tuong tng giam 82,62% la do ndm 2024 thu nhép khac c6 khoan
thu tir chuyén nhugng thanh ly béan nha kho tai KCN Hoa Cam.

2. Cac chi tiéu thuwe hién:

Céc chi tiéu da thuc hién ndm 2025 nhu sau:

- Doanh thu thuin : 73.434 triéu d(’:ing, dat 91,79% ké: hoach
- L&i trude thué 6.631 triéu dong, dat 97,04% ke hoach
- Lao dong binh quan 77 nguoi

- Mc tién lwong binh quan :7.266.269d/ng/thang giam 14,59% véi 2024

Xem bang cac chi tiéu thuc hi€én ndm 2025: ‘
DVT: Triéu dong

Chi tiéu Thuc hién Thuye hién Ké hoach | So sanh TH
nam 2024 nam 2025 nam 2025 va KH (%)
eg® § (1) 2 3) (€] (5)=3)(4)
- Vén didu 16 30.000 30.000 30.000
- Doanh thu thuin 79.516 73.434 80.000 | 91,79
- Gi4 vOn hang ban 58.405 53.902 57.668 | 93,47
-Loi nhuén gop 21.111 19.532 22332 | 8746
-Téng chi phi kinh doanh 14.230 13.355 15700 | 85,07
-Loi nhuan tir hoat déng kinh doanh 7.575 6.177 6.632| 93,14
-Thu nhép tai chinh, thu nhap khéc 2.614 454 201 | 12587
- Loi nhuan trude thué 9.495 6.631 6.833 97,04
- Thué TNDN 2.002 1.427 1.500 | 95,14
- Loi nhu4n sau thué 7.492 5.204 5.333 97,58
- Trich qu¥ dau tu phat trién 362 0 0
- Trich qu§ khen thudng, phuc loi 374 260 267 97,37
- Loi nhuén sau trich quy 6.756 4,944 5.066 97,58
- Ty 18 loi nhuan trén von diéu 18 (%) 22,52 16,48 16,89 | 97,57
- Tong s6 lao dong binh quén 77 77 79 97,46
- Tién lwong binh quan d/ngudi/thang 8.507.911 | 7.266.269| 8.182.267| 88,80

( Xem thém chi tiét doanh thu tai Phu luc 1 va phan phé’i loi nhuan tai Phu luc 2)

Trén day 1 nhitng ndi dung va két qua hoat déng kinh doanh nim 2025 céng ty dé

thuc hién.

Hdi déng quan tri kinh béo cdo véi Pai hoi dong cb doggg&go dong cua cong ty




CONG TY CP SACH VA THIET Bl TRUONG HQC DA NANG

PHU LUC |

L

DOANH THU NAM 2025
Ty 16
ting
giam
S0 VOl
THU'C HIEN KE HOACH Ty THU'C HIEN Ty ké
TT NOI DUNG 2024 2025 trong 2025 trong | hoach
1 | Phong KD Sdch va TBGD 35,439,290,079 | 35,930,000,000 44,91 | 31,259,996,079 | 42.57 | 13.00
Bén si sach gido khoa 18,226,611,557 19,000,000,000 52.88 | 15,975,942,553 | 51.11 | 15.92
Ban si HSSS, khac 0 0 0.00 44,008,909 0.14
Bén si thiét bi GD 1,027,296,566 1,200,000,000 3.34 1,431,485,617 4.58 | 19.29
Bién st sach tham khao gido duc 93,228,956 0 0.00 0.00
Bén 1¢ thiét bj, mdm non, hsss 645,375,000 700,000,000 1.95 870,269,000 2.78 | 24.32
Bén lé sach tham khao gido duc 1,308,111,000 1,030,000,000 2.87 1,396,002,000 447 | 3553
Ban 1é sach gido khoa 14,138,667,000 | 14,000,000,000 38.96 | 11,542,288,000 | 36.92 | 17.56
2 | Phong KD Séch tham khio 14,872,767,484 | 15,850,000,000 19.81 | 14,185,386,925 | 19.32 | 10.50
Bén sf sach tham khao, lich 3,059,528,484 3,500,000,000 22.08 3,101,157,925 | 21.86 | 11.40
Ban 1é sach tham khao 11,813,239,000 | 12,350,000,000 77.92 | 11,084,229,000 | 78.14 | 10.25 |<
3 | Phong KS Viin Phong phim... 17,232,601,626 | 17,250,000,000 | 21.56 | 17,570,777,600 | 23.93 | 1.86 ||
Ban si vin phong phdm 534,341 0 0.00 785,455 0.00
Bén 1¢ VPP, BCTE... 17,232,067,285 | 17,250,000,000 | 100.00 | 17,569,992,145 | 100.00 1.86 |
4 | Nha in 98 Niii Thanh 1,109,966,014 970,000,000 1.21 1,417,345,314 1.93 | 46.12
Gia tri sach in d4u thdu, in khac 514,878,011 500,000,000 | 51.55 977,044,314 | 68.93 | 9541
Gia trj in sdch gia cdng 0 0 0.00 0 0.00
Gia trj in gia cng khic 7,963,636 0| 000 0.00
Séach, VPP mua vdo ban ra 50,579,367 0 0.00
San phim tu sin xudt ban si 0 0 0| 0.00
San phim ty san xuat ban qua
NS 536,545,000 470,000,000 440,301,000 0.60 | -6.32
6 | Thu dich vu ( mit biing, dién) 10,862,057,923 |  10,000,000,000 | 12.50 |  9,000,690,085 | 12.26 | -9.99
7 | Thu khiac 0 0 0.00 0 0.00
TONG CONG 79,516,683,126 | 80,000,000,000 | 100.00 | 73,434,196,003 | 100.00 | -8.21
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT PONG
Ty 16
ting
giam
S0 VOi
) THU'C HIEN KE HOACH Ty THUC HIEN Ty Kké
TT NOI DUNG 2024 2025 trong 2025 trong | hoach
1 | Bén si 22,457,779,271 | 23,700,000,000 29.63 | 20,553,380,459 | 2799 | 13.28
2 | Ban lé 45,674,004,285 | 45,800,000,000 57.25 | 42,903,081,145 5842 | -6.33
3 | San xuét 522,841,647 500,000,000 0.63 977,044314 | 133 | 95.41
4 | Dich vu 10,862,057,923 | 10,000,000,000 12.50 9,000,690,085 | 12.26 | -9.99
TONG CONG 79,516,683,126 | $80,000,000,000 [ 100.00 | 73,434,196,003 | 100.00 | -8.21




CONG TY CP SACH VA THIET Bl TRUGNG HQC BA NANG PHU LUC?2
PHAN PHOI LQI NHUAN 2025
DVT:
dong
Ty 1§
tang giam
) THUC HIEN | KEHOACH | THUC HIEN | so véi ké
TT NOIDUNG 2024 2025 2025 hoach

1 | Vén didu 16 30,000,000,000 | 30,000,000,000 | 30,000,000,000 0.00

2 | Doanh thu thudn 79,516,683,126 | 80,000,000,000 | 73,434,196,003 2.1

3 | Gia vén hang ban 58,405,200,882 | 57,668,380,000 | 53,902,029,001 -6.53

4 | Loi nhuén gdp 21,111,482,244 | 22,331,620,000 | 19,532,167,002 -12.54

5 | Téng chi phi BH, QLDN 14,230,025,463 | 15,700,000,000 | 13,355,511,974 -14.93

6 | Loi nhuan kinh doanh 6,881,456,781 | 6,631,620,000 | 6,176,655,028 -6.86

7 | Thu nhép TC, thu nhép khéac 3,096,433,153 251,720,000 566,404,632 125.01

8 | Chi phi TC, chi phi khac 482,214,432 50,000,000 111,850,103 123.70

9 | Lai TC, thu khéc 2,614,218,721 201,720,000 454,554,529 125.34

10 | Loi nhuén truéc thué TNDN 9,495,675,502 | 6,833,340,000 | 6,631,209,557 -2.96

11 | Thué TNDN 2,002,790,122 | 1,500,000,000 | 1,427,154,909 -4.86

12 | Loi nhuin sau thué 7,492,885,380 | 5,333,340,000 | 5,204,054,648 FAS
13 | - Trich quy BTPT( 2024 dii 10%) 361,622,351 0 0

14 | - Trich quy KT, FL( 5% ) 374,644,269 | 266,673,000 260,202,732 2.43

15 | Loi nhuén sau trich cdc qu¥ 6,756,618,760 | 5,066,667,000 | 4,943,851,916 242
16 | Lgi nhudn nim nay dé lai chua chia 156,618,760 0 96,810,808
17 | Loi nhuin cdc nim trude chua chia 696,340,132 852,958,892

18 | Chi tra cd tirc 6,600,000,000 | 5,066,667,000 | 5,700,000,000 12.50

19 | Ty 1€ chia ¢b tirc trén von dicu 1§ 22.00 16.89 19.00 12.50
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CONG TY CO PHAN SACH VA THIET BI TRUONG HQC DA NANG

BAO CAO THU LAO THU'C HIEN 2025
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

SO TIEN
STT HQ VA TEN (dong) Ghi chi

1/ Hi dong quén tri 210.000.000

1 | Huynh Phudc Huyén Vy 42.000.000
2 | Nguyén Vin Can 42.000.000
3 | Lé Truong K§ 42.000.000
4 |Lé& Anh Long 42.000.000
5 | Hoang Ngoc Loc 42.000.000
II/ Ban Kiém so#t 108.000.000

1 | Khuong Tinh 36.000.000
2 | Nguyén Thj Thao 36.000.000
3 | Huynh Nguyén Vin 36.000.000
I/ Thw ky 36.000.000

1 |Lé&Manh 36.000.000
Cong 354.000.000
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KE HOACH SAN XUAT KINH DOANH NAM 2026

A. CAC NHAN TO ANH HUONG TRONG NAM KE HOACH.

Viéc B Gido duc va Pao tao Quyét dinh lya chon b sach “Ket ndi tri thirc véi
cudc sbng” 13 bd sach chinh st dung trong gi4o duc phd thong, tién dén ndm 2030
sach gido khoa s& dugc sir dung mién phi cho toan b hoc sinh pho thong 1a nhan
t6 quan trong anh huong trude mit va lau dai dén nén tang va xu huéng hoach
dinh chién lugc cia cong ty.

Gia ban va chiét khAu phan phéi cia Nha xuét ban Gido dyc giam lam giam doanh
thu va gidm hiéu qua.

Ung dung cong nghé tin hoc trong quan ly va giang day tac dong dang ké dén
doanh thu ciia nhitng mit hang truyén théng ctia cong ty nhu hd so quan Iy trong
nha trudng, hd so thi ...

Canh tranh van 1a nhén t6 quan trong tiép tuc anh hudong dén kha ning ting trudng
cua cong ty.

Xu hudng va thoi quen tam ly cia nguoi tiéu ding dang thay dbi tir mua sim truc
tiép qua mua sim truc tuyén va thanh toén trén mang.

Gié tri hang héa tdn kho 16n, trong d6 cic bd sach g1a0 khoa khong con dugc st
dung chinh thirc s& lam cho gia tri du phong giam gid hang tdn kho tang 1én, giam
hiéu qua.

Néng suAt lao dong thip nhung chi phi cho con ngudi van phai bio dém ding theo
qui dinh cuia nha nudec.

Strc canh tranh va chét lugng phuc vu dang la nhiing kho khan.

Chi phi dau tu sira chita co s& vat chit ngay cang ting do gid c& va nién han st
dung lam anh huong dén két qua kinh doanh.

Bén canh rat nhidu khé khin, vAn cé nhiing thuan loi cho hoat dong kinh doanh
cua cong ty:

Hé théng tiéu thy, phan phbi, ban 1é 6n dinh nén bao dam cho hoat dong kinh
doanh dugc dién ra thong suot.
Ngudn phan bb ngén sach clia céc truong da 6n dinh, nén trong nim 2026 doanh
thu tir cac truong sé dugc cai thién va tang trudng.
Viéc str dung mot bo sach gido khoa chinh thuc trong truong phd thong sé gitp
cong ty chu dong va x4y dung muc ton kho hop ly, cling nhu kha néng tiéu thy va
doanh thu s& dat dugc.
Dich vu cho thué viin phong van con kha niing ting trudng.
Tinh hinh tai chinh, ngu(‘“)n vbn, céng no tich cuc.
B.CAC CHI TIEU THUC HIEN: )
Cong ty x4y dung ké hoach san xuat kinh doanh ndm 2026 nhu sau:
Bang céc chi tiéu:

DPVT: triéu ddng
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TT CHI TIEU THUC KE HOACH
HIEN 2025 2026
1 | Vébn diéu 18 30.000 30.000
2 | Doanh thu thun 73.434 75.000
3 | Loi nhudn trude thué 6.631 6.315
4 | Thué thu nhép doanh nghiép 1.427 1.263
5 | Loi nhudn sau thué 5.204 5.052
6 | Trich qu§ dau tu phét trién 0 0
7 | Trich qu§ khen thuéng, phuc lgi 260 252
8 | Lgi nhudn sau trich quy 4.944 4.800
9 | Ty 1& l4i trén von diéu 18 (% ) 16,48 16,00
10 | Lao dong binh quan ca nam 77 7
11 | Tién lvong bq dong/ngudi-thang ( dong) 7.266.269 7.116.213

( Xem chi tiét ké hoach doanh thu tai Phu luc 4, phdn phcfi loi nhudn tai Phu luc 5)

B. GIAI PHAP THU'C HIEN KE HOACH NAM 2026:

Vi nhitng thuan lgi va khé khin nhr trén, Cong ty dé ra mot s6 giai phap va bién
phap chinh nhu sau:

Tiép tuc gitt ving thj truong truyen théng, 14y nhu cau thi truong 1am muc tiéu.
Khai thac nhiéu mit hang méi.

Ting cudng cdng tac quan tri ddi véi cong tac nhép va luu chuyén hang héa.
Duy tri chinh sach hd trg va hdu mai hop 1y dé cac truong, cac don vi ngoai thanh
phé dén véi cong ty.

Thuye hién luan chuyén, sip xép bd méy cén bd quéan 1y, nhan vién nghiép vu phu
hop v6i néng luc lao dong hi¢n co.

Tiép tuc ddi moi bd mét cac nha sach, xép sép, trang tri, tao thuan loi dé khach
hang d& dang tiép can va lira chon.

Da dang hod san pham, tim kiém nhiing san phdm va nha cung cAp canh tranh.
Triét dé tiét kiém chi phi.

Trén day 1a nhiing giai phap va bién phdp cén ban cong ty @& ra d& thuc hién nhdm
hoan thanh nhiém vu ké hoach san xut kinh doanh nam 2026.
Tran trong kinh chao.




CONG TY CP SACH VA THIET B] TRUONG HQC DA NANG

KE HOACH DOANH THU NAM 2026

PHU LUC 4

V1§
ting !
gidm so |
v |
THUC HIEN | KEHOACH | THUC HIEN Ty KE HOACH Ty nim |
TT NOI DUNG 2024 2025 2025 trong 2026 trong truoc g
1 | Phong KD Sfch va TBGD | 35,439,290,079 | 38,080,000,000 | 31,259,996,079 | 42.57 | 31,440,000,000 41.92 0.58
Bén si sach gi4o khoa 18,226,611,557 | 21,600,000,000 | 15,975,942,553 | 51.11 | 16,000,000,000 50.89 0.15 |
Bén sT HSSS, khac 0 0 44,008,909 0.14 0 0.00 |
Bén si thiét bj GD 1,027,296,566 | 1,330,000,000 | 1,431,485,617 458 | 1,500,000,000 4.77 4.79 ‘
Baén st sach tham khao
gido dyc 93,228,956 0 0.00 0 0.00 | #DIV/O!
Ban 1¢ thiét bj, hsss 645,375,000 770,000,000 870,269,000 2.78 850,000,000 2.70 2.33 |
Ban I& sach tham khao |
gido dyc 1,308,111,000 830,000,000 | 1,396,002,000 4.47 | 1,290,000,000 4.10 -7.59 ‘
Ban l¢ sach gido khoa 14,138,667,000 | 13,550,000,000 | 11,542,288,000 | 3692 | 11,800,000,000 37.53 223
Phong KD Sdch tham
2 | khio 14,872,767,484 | 13,800,000,000 | 14,185,386,925 | 19.32 | 16,200,000,000 21.60 14.20
B4n si sich tham khao,
lich 3,059,528,484 | 2,500,000,000 | 3,101,157,925 | 21.86 | 3,500,000,000 21.60 12.86
Bén 1¢ sach tham khao | 11,813,239,000 | 11,300,000,000 | 11,084,229,000 | 78.14 | 12,700,000,000 78.40 14.58
Phong KS Vin Phong
3 | phim... 17,232,601,626 | 17,000,000,000 | 17,570,777,600 | 23.93 | 18,000,000,000 24.00 2.44
Bén si vin phong phdm 534,341 0 785,455 0.00 0 0.00
Bén 1¢ VPP, DCTE... 17,232,067,285 | 17,000,000,000 | 17,569,992,145 | 100.00 | 18,000,000,000 | 100.00 2.45
4 | Nha in 98 Niii Thanh 1,109,966,014 | 1,120,000,000 | 1,417,345,314 1.93 360,000,000 0.48 |  -74.60
Gia trj sach in déu thiu, £
in khéc 514,878,011 500,000,000 977,044,314 |  68.93 0 0.00 | -100.00%},
Gia trj in sich gia cng 0 0 0 0.00 0 0.00 | #DIVIOEN
Gia trj in gia cong khéc 7,963,636 0 0.00 0 0.00 | #DIV/OIA
Séach, VPP mua vao ban A
ra : ’ 50,579,367 0 0.00 0 | #DIV/0! #DIV/O!\'\S-\%
San pham ty san xuit
bén s 0 0 0 0.00 0 0.00 | #DIV/0!
San pham ty san xudt
ban qua NS 536,545,000 620,000,000 440,301,000 | 31.07 360,000,000 | 100.00 [ -18.24
Thu dich vu ( mit biing,
5 | dign) 10,862,057,923 | 10,000,000,000 | 9,000,690,085 | 12.26 |  9,000,000,000 12.00 -0.01
6 | Thu khic 0 0 0 0.00 0 0.00 | #DIV/0!
TONG CONG 79,516,683,126 | 80,000,000,000 | 73,434,196,003 | 100.00 | 75,000,000,000 | 100.00 2.13
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT PONG
Ty 1§
ting
gidm so
voi
THUC HIEN | KEHOACH | THUC HIEN Ty KE HOACH Ty niim
TT NOI DUNG 2024 2025 2025 trong 2026 trong trudc
1 | Bansi 22,457,779,271 | 25,430,000,000 | 20,553,380,459 | 27.99 | 21,000,000,000 28.00 2.17
2 | Banlé 45,674,004,285 | 44,070,000,000 | 42,903,081,145 | 58.42 | 45,000,000,000 60.00 4.89
3 | San xuft 522,841,647 500,000,000 977,044,314 1.33 0 0.00 | -100.00
4 | Dich vy 10,862,057,923 | 10,000,000,000 | 9,000,690,085 12.26 |  9,000,000,000 12.00 -0.01
TONG CONG 79,516,683,126 | 80,000,000,000 | 73,434,196,003 | 100.00 | 75,000,000,000 | 100.00 2.13




CONG TY CP SACH VA THIET Bl TRUONG HQC PA NANG PHU LUC 5
KE HOACH PHAN PHOI LQT NHUAN 2026
PVT: dong
Ty 1§ tang
giam so
) voi
) THUC HIEN THUC HIEN KE HOACH nim
TT NOI DUNG 2024 2025 2026 trudc
1 | Vén diéu 18 30,000,000,000 | 30,000,000,000 | 30,000,000,000 0.00
2 | Doanh thu thuin 79,516,683,126 | 73,434,196,003 | 75,000,000,000 2.13
3 | Gi4 von hang ban 58,405,200,882 | 53,902,029,001 | 55,087,600,000 2.20
4 | Loi nhuén gbp 21,111,482,244 | 19,532,167,002 | 19,912,400,000 1.95
5 | Tong chi phi BH, QLDN 14,230,025,463 | 13,355,511,974 | 13,700,000,000 2.58
6 | Loi nhuén kinh doanh 6,881,456,781 6,176,655,028 | 6,212,400,000 0.58
7 | Thu nhép TC, thu nhép khac 3,096,433,153 566,404,632 200,000,000 -64.69
8 | Chi phi TC, chi phi khac 482,214,432 111,850,103 96,610,000 -13.63
9 | Lai TC, thu khac 2,614,218,721 454,554,529 103,390,000 -77.25
10 | Loi nhuin trwée thué TNDN 9,495,675,502 6,631,209,557 | 6,315,790,000 -4.76
11 | Thué TNDN 2,002,790,122 1,427,154909 | 1,263,158,000 -11.49
12 | Loi nhuén sau thué 7,492,885,380 |  5,204,054,648 | 5,052,632,000 2.91
- Trich quy BPTPT( Tir 2025 ko
13 | trich) 361,622,351 0
14 | - Trich quy KT, FL(5%) 374,644,269 260,202,732 252,632,000 -2.91
15 | Loi nhuan sau trich cac quy 6,756,618,760 4,943,851,916 | 4,800,000,000 -2.91
16 | Loi nhuan dé lai chua chia 156,618,760 96,810,808 0
17 | Loi nhudn cidc ndm chuwa chia 696,340,133 852,958,892 96,810,808
18 | Chi tra c tirc 6,600,000,000 5,700,000,000 | 4,800,000,000 -15.79
Ty 1€ chia b tire trén von diéu
19 | 1§ 22.00 19.00 16.00 -15.79




CONG TY CO PHAN SACH VA THIET BI TRUONG HOC PA NANG

BAO CAO KE HOACH TRA THU LAO NAM 2026
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

Kinh trinh Pai hoi phé duyét mirc thu lao cho cac thanh vién héi ddng quan
tri, ban ki€m sat va thu ky cong ty nhu sau:

Thu lao Thanh vién Héi ddng quan tri: : 4.000.000 d/nguoi-thang
Thu lao thanh vién Ban kiém sodt, thu ky cong ty : 3.500.000 d/ngudi-thang

Cong ty s€ can ci cac van ban phap luat hién hanh lién quan dé hach toan thu
lao vao lgi nhuén sau thué thu nhap doanh nghiép hoéc vao chi phi theo qui
dinh.
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CONG TY CP SACH VA TBTH DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Péc lap - Tw do - Hanh phic

‘ BAO CAO CUA BAN KIEM SOAT =~
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2026

DPa Néang, ngay 10 thang 03 ndm 2026

Kinh thwa: Quy vi ¢é déng Céng ty cé phan Sdch va T hiét bi treong hoc Pa Néing

Cancur nhiém vy, quyén han va trach nhiém cta Ban ki§m soat dugc quy dinh tai Piéu
40 Diéu 1&é Cong ty co phan Sach va Thiét bi truong hoc Pa Nang ban hanh ngay 27/04/2022.

. Cén cir Nghi quyét Pai hoi dff)ng”cé déng ngay 25 thang 04 ndm 2025 ctia Cong ty cd
phéan Sach va Thiét bi truong hoc Pa Nang.

_Cén ctr Bdo céo tai chinh ndm 2025 cta Cong ty cb phan Sach va Thiét bi trudong hoc
Da Néng da dugc kiém toén boi Cong ty TNHH Kiém Toin — Thim Pinh Gia va Tw Vén
ECOVIS AFA Viét Nam .

Ban kidm soét bao céo truée Dai hoi ddng cb dong thudng nién nam 2026 nhu sau :
I/ Két qua hoat dong ciia HPQT, Ban diéu hanh va BKS Céng ty nim 2025 :
1. Hoat dng ciia HPQT, Ban diéu hanh Céng ty:

- Trong nim 2025, Hoi déng quén tri Cong ty da thwc hién ddy di chirc ning, nhiém vu
theo quy dinh cua Lugt Doanh nghiép va Diéu 1& Cong ty. Hoi dong quén tri da ban
hanh cac nghi quyet quyét dinh lién quan dén dinh huéng san xuét kinh doanh, quan
Iy vén, tai san va td chirc bd mdy cia Cong ty.

- Ban K1ém so4t nhén thiy céc quyét dinh ctia Hoi dE)ng quan trj dugc ban hanh ding
thAm quyén, phi hop véi nghi quyét cua Dai hoi dong cb d6ng va tinh hinh thuc té cua
Cong ty, gop phén duy tri hoat dong én dinh trong bdi canh thi trudng con nhiéu khé
khan.

- Ban Pidu hanh da chu dong td churc trién khai ké hoach san xuét kinh doanh nim 2025
theo nghi quyét Dai hoi déng cb dong va cac quyét dinh ctia Hpi dong quan tri. Mic
du két qua kinh doanh chua dat ké hoach dé ra, Ban Diéu hanh di c6 nhiéu nd lyc trong
vige:

Duy tri hoat dong 6n dinh cta hé théng nha sach;
Kiém soat chi phi, dic biét 1a chi phi quan 1y va chi phi v4n hanh;
Pa dang héa ngudn thu.

- Ban Kiém so4t danh gi4 Ban Diéu hanh d& thuc hién nhiém vu trong pham vi thdm
quyén, tudn thi cic quy dinh phép ludt va Didu 1é Céng ty.

2. Hoat dong cia Ban Kiém Sodt
Trong nim 2025, Ban Kiém soat da thuc hién chirc ning giam sit theo quy dinh, tip
trung vao cac ndi dung sau:




Giam sét viéc tudn tha Didu 18 Cong ty, nghi quyét Dai hoi dong cb dong va céc quy
dinh phap luét;
Giam sét hoat déng quan tri, didu hanh ciia Hoi ddng quan trj va Ban Diéu hanh;
Giam st tinh hinh tai chinh, céng tac ké toan, hach todn va lap bao cdo tai chinh.

- Théng qua cong tac giam sat, Ban Kiém soét khong phat hién sai pham trong yéu trong
quén 1y, diéu hanh va tai chinh ctia Céng ty trong nam 2025.

I1. K&t qua thAm dinh va danh gia ciia Ban kiém so4t vé Bdo céo tai chinh 2025 :

Két qua klem tra sb liéu trén B4o cdo tai chinh ciia Céng ty hiu hét cac sb li¢u déu
tring khop vai s6 liéu cia Cong ty TNHH Kiém Toan — Thim Pinh Giava Tu VAn ECOVIS
AFA Viét Nam. Qua d6 so liéu da phan anh trung thuc va chinh xac tat c4 cac chi tidu trong
yéu vé tinh hinh tai chinh ciing nhu hoat dong kinh doanh ctia Cong ty tai thoi diém
31/12/2025.

Don vj tinh : Viét Nam dong

Stt Chi tiéu Thwc hién KH niim 2025 Thue hién Ti 1€ So
Niim 2024 theo Nghi Nim2025 | hoan | sanh
quyét thanh cung
PHCD BH ky
1 | Doanh thu thuan 79.516.683.126 | 80.000.000.000 | 73.434.196.003 | 91,8% | -7,65%
2 | Loi nhuan trudc thué 9.495.675.502 6.833.340.000 6.631.209.557 | 97,04% | -30,16%
3 | Loi nhuan sau thué TNDN 7.492.885.380 5.333.340.000 5.204.054.648 | 97,57% | -30,5%

1. Vé két qua hoat dong kinh doanh :

a/ Vé Doanh Thu va Lcyi nhuén : Theo ) liéu duge néu & bang trén, Doanh thu thudn nim
2025 chi dat 91,8% ke hoach va gidm 7,65 so v6i ciing ky.

Nguyén nhén lam cho doanh thu gidm la do :

- Strc mua thi trudong ban 1€ phuc hoi chim, nguoi tiéu dung thit chit chi tiéu;

- Chinh séch gido duc thay ddi manh, SGK khong con ddc quyén, mét chuong trinh
nhiéu bd sach nén khach hang phan tan, lgi nhuén bi chia sé;

- Su phét trién manh cia céc kénh ban hang tryc tuyén 1am thay dbi thoi quen mua sdm
truyén théng;

- Chiju su canh tranh khoc liét ctia cac nha sach nhé 16 cua hé kinh doanh tu mé trén dia
ban rit nhiéu;
Chiét khiu chung v& Sach Gi4o khoa va Sach tham khao gidm manh, hon nfta phai
canh tranh trén Thi Trudng nén chiét khau ban ra cho khach hang ting cao lam loi
nhudn giam manh.

- Dién tich cho thué mit bing giam nhiéu.
Chinh vi vay lam cho lgi nhuén thudn tir hoat dong kinh doanh giam 11,5% so cung
ky, trong d6 loi nhuén sau thué gidm sau gidm 30,5%, nguyén nhan chinh 14 do thu
nhap tai chinh va thu nhap khac giam hon 2 ty ddng do nam 2024 Céng ty ¢6 khoan
thu tir ngudn chuyén nhuong tai san thué kho Hoa cAm cua Cong ty.

- Sau khi trich 14p c4c qu¥, 14i co ban trén CP 12 1.648 ddng/CP.




b/ V& chi phi :

+ Nam 2025 Doanh thu giam nén tit ca chi phi tién luong, Bao Hiém Xa Hoi va cac chi
phi khéc déu giam theo, bén canh d6 Cong ty cling tiét kiém duoc nhiéu chi phi nhu dién
nude, dd ding, van chuyén va nhidu chi phi bang tién khéc, dic biét duy nhat chi phi quan ly
doanh nghiép tang 4,9% do Cong ty trich dg phong phdi thu kho doi dén gin 400 triéu.

2/ V& tinh hinh tai chinh :

Chi Tiéu Tai ngay 31/12/2025 | Tai ngay 01/01/2025 | % Ting
giam
Téng Tai San 51.922.495.091 54.259.616.136 | -4,5%
Téng Ngudn von 51.922.495.091 54.259.616.136 |  -4,5%

- Nam 2025 Téng Tai San va Ngudn v6n ctia Cong ty giam 4,5%, Tai sén giam la do
giam cac khoan phai thu ngén han ctia khach hang, Cong ty tang khoan trich dy phong
hang tén kho, du phong phai thu khé doi. Quan ly tdn kho t6t 1am giam hang ton kho.
Ngudn vén giam 1a do nim nay Doanh thu v lgi nhuin Céng ty khong dat va giam
manh.

- Cong tac ké toan : Ban kiém so4t nhan thay
[ Cong tac ké toan, hach toan dugc thuc hién theo diing quy dinh phép luét va
chuin muyc ké toan Viét Nam;

O S séch, chimg tir k& toan dugc 1ap va luu trit day di;

O Bdo cdo tai chinh nim 2025 duoc lap ding ky, ding biéu miu, phan 4nh trung thyuc

tinh hinh tai chinh va két qua hoat dong kinh doanh; riéng khoan du phong phai thu

ngén han khé doi trong béo céo ciia Cong ty kiém Toan va Céng ty cé léch 5 triéu do
c¢6 didu chinh giam.

[1 Chua phat hién sai pham trong yéu trong cong tic ké toén, tai chinh.

Ban Kiém soat thdng nhét voi ¥ kién nhén xét va danh gia bdo cdo tai chinh nim 2025
ctia Cong ty TNHH Kiém Toan — Thim dinh gia va Tu Van ECOVIS AFA Viét Nam thuc
hién. '

2. Kién nghi :

Ban Kiém So4t nhan dinh Nam 2026 Cong ty tiép tuc ddi mit véi nhitng thach thirc
sau :

- Khoé khin tir chinh sich vi m6 : Strc mua thi trudng ban 1é van hdi phuc chim, ngudi
tiéu ding tiép tuc that chit chi tiéu do kho khin, chinh sach gido duc vé Sach gido khoa
chua 18 rang, cdc chi phi diu vao c6 xu hudng ting cao.

- Canh tranh trong nganh sich va ban 1¢ : Thuong mai dién tir phat trién manh, canh
tranh vé gid v6i cac nha sach tu nhéan, xu hudng hoc sich dién tir cang phé bién lam
anh huéng dén Ivgng khach dén véi nha sach. ..

- BKS kién nghi v6i Cong ty trong ndm 2026 cin thuc hién nhiing van dé sau dé duy tri
su 6n dinh va timg budc cai thién loi nhuén :

T4i céu tric lai Danh muc san phim hang hoéa cia timg dia diém kinh doanh, loai bo
nhiing hang hoa chdm luan chuyén, da dang thém hang hoa mang tinh thi truong, tap trung

nang cap, sap xep va mo rong thém tai nhitng dia diém kinh doanh hiéu qua, co cu thu gon
lai nhitng dia diém kinh doanh khéng hiéu qua tao thém dién tich mjt bing dé cho thué;

Téi uu chi phi va hiéu qua van hanh timg bd phén ting dia diém kinh doanh;
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Quan 1y chit hang tdn kho, hang luin chuyén chim; | |
Kiém soat tot hon cong ng phai thu, ng kho doi, han ché phat sinh dw phong 16n;

Téi wu dong tién, quay vong vén cao.

Tiép tuc nang cao chit lugng dich vu dé ting dién tich cho thué.

Trong thoi gian dén, Ban Kiém soét cam két tiép tuc thyc hién tbt chirc ning giam sét,
bao dam tinh minh bach, trung thyc trong hoat dong tai chinh va quan tri doanh nghiép, bao
vé quyén loi hop phép cuia cb dong.

Xin tran trong cam on Pai Hoi.

Chiic Pai hai thanh cong t6t dep.

TM.BAN KIEM SOAT
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CONG TY CP SACH VA CONG HOA XA HOI CHU NGHIA VIET NAM
THIET BI TRUONG HQC PA NANG Doc lap — Ty Do — Hanh Phiic

S5 01/BKS-STB Da nfing, ngay 12 thang 03 ndm 2026

TO TRINH CUA BAN KIEM SOAT
Vv : Lwa chon don vi Kiém todn sodt xét bdo cdo tai chinh giita nién do va
bdo cdo tai chinh ndam 2026”

Kinh giti : Dai Hoi Pdng C6 Pong Céng ty CP Sach va Thiét Bi Truong Hoc Da Ning

Thue hién theo nghi quyét Pai hoi dong cb déng nim 2025, Ban kidm soat da
phdi hop HPQT va ban Lénh dao Coéng ty lya chon Céng ty kiém toan dung nhu Dai
héi c6 dong da phé duyét d6 1a Cong ty TNHH Kiém Toan — ThAm Pinh Gia va
Tw Van ECOVIS AFA Viét Nam.

Trong nhiéu nim qua, Céng ty TNHH Kiém Toan — Thim Pinh Gis va Tw
Van ECOVIS AFA Viét Nam da 1am tét chic ning nhiém vu kiém toén tai Cong ty
va dap tmg dugc moi yéu ciu ma Céng ty da d& ra nén nam 2026, Ban Kidm Soat tiép
tuc kién nghi voi Hoi drf)ng quan trj va tat ca cd déng tiép tuc chon Cong ty nay la don
vi soat xét Tai chinh dinh ky cho ndm tai chinh 2026.

Kinh trinh Dai hi xem xét, biéu quyét thong qua.

Xin trdn trong cam on!

Noi nhin:
- Nhu trén;
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lip — Tw do — Hanh phuc

Da Néing, ngay 27 thdng 02 ndm 2026

TO TRINH
“Viv chuyén nhirong quyén sir dung dat tai An Héi, TP Pa Néng”

Kinh trinh: ~ Dai hdi dong c6 dong Cty CP Sach va TBTH Pa Néng

- Cdn cik Bién ban cudc hop phién thit hai muoi mét ciia Hoi dong quan tri
nhiém ky 2022-2027 ngay 27 thdang 02 ndm 2026

Hoi dong quan tri, kinh trinh véi Dai hoi dong c6 dong thuong nién nidm 2026
vé viéc chuyén nhuong quyén sir dung dét tai phudng An Hai, TP Pa Nang nhu
sau:

Thira dat s6 B4-27.
T Ban dd sb KT04/5
Dién tich: 189,48 m2

Dia chi 16 dat: phuong An Hai, TP Pa Néng( dia chi cii: V&t 50m dudng Ngo
Quyén doan qua khu An Hoa, phuong An Hai Béc, quan Son Tra, TP Pa Ning)

Gi4 tri chuyén nhuong khéng thap hon: 100.000.000 d/m2
( M6t trim triéu dong/m2)

Phuong thic chuyen nhuong: Giao cho H01 ddng quan tri lya chon va quyét dinh
phuong thitc chuyén nhwong. Véi yéu cau bao dam viéc chuyen nhuong thuc
hién diing véi qui dinh ctia phép luat v& chuyén nhugng quyén sir dung dét, va
thyc hién dy du nghia vu véi ngan sach nha nudc.

Kinh trinh.
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