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PAU TU XAY DUNG LAP MAY IDICO
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Déng Nai, ngay o9 thang 4 nm 2026
CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy ban chitg khoan Nha nude.

- S& giao dich chirng khoan Ha Noi.
Tén Cong ty: Cong ty c¢6 phan Piu tw xiy dung lip may IDICO.
Mai chimng khoan: LMI
Tru sé chinh: KM 23, QL 51, Ap 1, x4 Long An, huyén Long Thanh, tinh B?)ng Nai.
(Bia chi sau thay déi hémh chinh: KM23, OL 51, Ap 1, xé Long Thimh, tinh Déng Nai,)
Dbién thoai: 02513 569 439 ; Fax: 02513 569 437
Email: lama@lamaidico.com.vn ; Website: www.lamaidico.com.vn
Nguwoi thue hién cong b6 thong tin: Ba Ngé Ngoc Quynh Nhu
Dién thoai: 02513 569 439 ; Fax: 02513 569 437
DT Di dong: 0934 188 909
Loai thong fin cong b&: [V124h; [ 172 [ Iveuchu; [V IBétthuong, [ IBinhky.
Ndi dung théng tin cong bo:

Théng bao s6: 29/TB-HPQT, ngay 29 thing 4 nam 2026 vé viée T chirc
Pai hoi Dong c¢b dong thudong nién 2026 va Tai liéu Dai hoi cd déng thuong nién
nam 2026.

Théng tin nay dugc cong bb trén trang thong tin dién tir cia Cong ty voi
duong dan: http//www.lamaidico.com.vn

Chung 61 xin cam két céc thong tin cong b6 trén dy la ding su that va
hoan toan chiu trach nhiém trudc Phéap luat vé ndi dung thong tin cong bo.
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S6:009 /TB-HPQT Dong Nai, ngay 29 thing 4 ndm 2026
THONG BAO

V/v T chire Pai hoi dong co dong thwong nién nim 2026

Kinh giri: Quy co déng
Céng ty cb phan Pau tw xiy dung lip may IDICO

- Cin ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can cu D1eu 1&6 Cong ty cd phan Pau tu xdy dung lap may IDICO da
duoc Pai hoi dong co déng thanh 1ép thong qua ngay 29/01/2008 va Diéu 18 sira
dbi bd sung duoc Pai hdi dong cb dong thong qua ngay 26/4/2023;

- Cén clr Nghi quyet s0: 21/NQ-HDQT ngay 06/4/2026 cua Hoi ddng quan
tri Cong ty cd phan Pau tu xay dung ldp méy IDICO,

- Cén ctr Nghi quyét s&: 44| /NQ-HDQT ngay 20/4/2026 cta HOi ddng quén tri
Céng ty ¢ phan Pau tu xdy dung lap may IDICO v& viéc bd nhiém Chi tich HDQT
méi va gia han thoi gian to chitc Dai hoi ddng cb dong thudong nién nam 2026,

Hoi dong quan trj Cong ty c¢b phan Pau tu xdy dung lip méay IDICO tran
trong kinh moi Quy ¢6 dong tham du Pai hoi dong c6 dong thuong nién ndm 2026,
chi tiét nhu sau:

1. Thoi gian: 08 gio 30 ngay 20 thang 5 nam 2026.

2. Pia diém: Lau 5 - Toa nha LAMA IDICO

KM23, Quéc 16 51, Ap 1, x& Long Thanh, tinh Dong Nai.

3. Noi dung Dai hoi:

- B4o céo két qua san xut kinh doanh, du tu nim 2025 va ké hoach nam 2026.

- Béo céo Tai chinh ndm 2025 da dwoc kiém toén.

- B4o c4o hoat dong ctia Hoi dong quan tri ndm 2025 va ké hoach nam 2026

- B4o cdo hoat dong cua BKS nam 2025 va ké hoach nam 2026

- To trinh thong qua Béo cao tai chinh ndm 2025 da duoc kiém toan

- T& trinh lya chon don vi kiém toan Béo cdo tai chinh nam 2026

- T& trinh théng qua ké hoach san xuét kinh doanh, dau tu nim 2026

- To trinh thong qua phuong 4n phén phdi lgi nhuin nim 2025 va ké
hoach ndm 2026

- To trinh théng qua téng mic thu lao, tién luong, thuong ctia Hoi dong
quan tri va Ban kiém soat nam 2025 va ké hoach nam 2026

- T& trinh théng qua ké hoach st dung v6n phuc vu San xudt kinh doanh,
dau tu ndm 2026.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
Pia chi:KM23, Quée 1 51, Ap 1, xd Long Théanh. tinh Dong Nai
DT- 0251 3369 439 :Email: lamat@lamaidico.com. v, Web: lamaidico.com.vn



- T trinh mién nhiém va bau bd sung thanh vién hdi dong quan tri nhiém ki 2023-2028.
- Quy ché bdu cir b6 sung thanh vién HDQT, nhiém ky 2023-2028
- T trinh phé duyét danh séch tng cir, bau bd sung thanh vién HPQT nhiém
ky 2023-2028.
- Bdu ctr bd sung thanh vién HDQT nhiém ky 2023-2028.
- Céc ndi dung phat sinh khac (néu cé).
- Théng qua Nghi quyét Pai hoi.
4. Piéu kién tham du Dai hoi:
- Tét c& céc cd dong s hitu cd phan ctia Cong ty cb phan Dau tu xay dung

lap may IDICO c6 tén trong danh sich co dong tai ngay dang ky cudi cling ngay 30
thang 3 ndm 2026 (hodc truong hop uy quyén theo mdu cia Cong ty).

- Tai liéu Pai hoi dugce dang tai tai Website: www.lamaidico.com.vn

Kinh df‘é nghi Quy ¢ déng hodc ngudi duge uy quyén xéc nhan tham du Dai
hoi v6i Ban t6 chire trude 10 gio 30 ngay 19 thang 5 ndm 2026 theo dia chi:

Cong ty cb phin Dau tw xiy dung lip may IDICO

Dia chi: KM23, Quic 16 51, Ap 1, x4 InngThénhﬁrﬁlf)éngNai

Moi théng tin chi tiét, xin vui long lién hé qua sb dién thoai hodc chup
hinh gtri Zalo s6: 0934 188 909 (Ms Nhu) - 0977 246 770 (Ms Hién) hodc Email

(lama@lamaidico.com.vn) va vui long mang theo CCCD hoic ho chiéu, Giay ty
quyén khi dén tham du Dai hoi.

Thong bao nay thay cho Thu moi trong truong hop Quy c¢b dong c6 quyén
du hop nhung chua nhén dugc Thu moi tham dy Dai hoi./.

\/ Tréan trong./.
Aol MPHOPDE

Noi nhin:
- Nhu trén; f\
- UBCKNN;
- S& GDCK Ha Nai;

- TT Luu ky CK Viét Nam;
- Luu VP, HDQT.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 2
Dija chi: KM23, Quoc 13 51, Ap 1, xa Long Thanh. tinh Dong Nai
PT: 0251 3569 439 ; Email: lamat@lamaidico.com.vn; Web: lamaidico.com.vn




IDICO ASME U, S LRaA | | &
s lamaidicacoma CERTIFICATE vl [ ‘;"“*i
LAMA IDICO e S

TONG CONG TY IDICO - CTCP CONG HOA XA HOI CHUNGHIA VIET NAM
CONG TY CO PH Doc lap - Tw do - Hanh phic
PAUTU XAY DUNG AR MAY

e s/ c6 AN
Il g)r\wrwam

DPoéng Nai, ngdy  thdng 4 ndm 2026

\ic\  LAPMAY
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2. Bén dwoc uy quyén:
2.1 Uy quyén cho ngudi dai dién

TEN CA NNAN, 10 CHITC .ot eeeee ettt eeetessesseeseesessesseeses st seeeesessesessesseastesssessessesassesnasss
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2.2 Trudong hop Quy ¢b dong khong Gy quyén cho ca nhin nao, Quy ¢ dong c6 thé ty quyén
cho thanh vién Hoi d(}‘)ng quan tri (Vui long danh diu v vao 6 chon)

- Ong Nguyén Pang Hung - Chu tich HBQT O
- Ong Nguyén Cao Ha - TV HPQT - Giam dbc Céng ty a
- Ong Mai Quéc Chinh - Thanh vién HPQT O
- Ba Vii Thi Hién - Thanh vién HPQT O

3. N6i dung iy quven

Bén dugc uy quyén co toan quyen thay mét Bén Uy quyen tham du, thao luan, biéu quyet thuc hién
cac quyen va nghia vu khéc cuia C6 dong theo quy, dinh ctia Diéu ¢ Cong ty va Quy ché Pai hoi tai Pai
hoi ddng ¢b dong thudng nién nam 2026 Cong ty c¢b phan Pau tu xdy dung lip méay IDICO.

4. Cam két ciia Bén ity quyén va Bén dwoc iy quyén:

4.1 Bén uy quyén cam két tai thoi diém lap Gléy uy quyén nay, khong ¢6 bit ky tranh chép nao
lién quan dén s6 lugng ¢ phan hop phap cua bén uy quyen cam doan khong khiéu nai vé két qua
biéu quyét va hoan toan chiu trach nhlem vé viéc uy quyen nay.

4.2 Bén dugc uy quyén cam két thuc hién ddy du noi dung dugc uy quyén va khéng duoc y
quyén lai cho ngudi thir ba dé thyc hién cdng viée néu tai gidy iy quyén ndy.

4.3 Bén ty quyén va Bén duogc ty quyén hoan toan ty nguyén xac lap Glay uy quyen nay.

5. .Thoi han iy quen: 1 ) ) . i
Gidly uy quyen nay c6 hiéu luc ké tir ngay ky cho dén khi ket thuc Dai hdi dong c6 dong
thuong nién ndm 2026 dugce to chirc vao ngay 20/5/2026.

Nguwoi uy quyen Nguwoi duwge uy quyén
(Ky, ghi ré ho tén, déng ddu néu la t6 chirc) (Ky, ghi ro ho tén, dong dau néu la té chirc)
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
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//f‘ conaTy NN Déng Nai, ngay  thang 4 nim 2026
2/ cépui
12 O}UJ (tn'\U’\,]r‘ o ,
l\\ '\ Lewiy PHIEU DANG KY
Tha\‘rq\ ll’}ﬂ{(l@l@' 9 1g co dong thwong nién nam 2026

Ohgquﬂﬂ pha)if Au tw xdy dung lip may IDICO

Kinh gui: Cong ty ¢6 phin Pau tw xiy dung lip may IDICO

1. Tén ¢b AONE: coverernssnnsrcsaessesiesassnsaesaessssnsssssssssasassonssese (MSCD....cccvnsrriincrinssesens )
- S8 CCCD/hd chidu: .oooveveeverrrianee, CAP NEAY: oo 171 ST

- So cb phan = 1115 O N NN SR S S .

Toi dd nhan duge ddy di thong tin vé cudc hop DPai hoi ddng c6 dong thuong
nién niam 2026 cua Cong ty.

Bing vin ban nay, toi xdc nhén viéc dang ky tham dy Dai hoi dong cb dong
thudng nién ndm 2026 ctia Cong ty nhu sau:
X4c nhén tham dw (Pdnh ddu vao 6 tuong img).
a. Truc tiép tham dw Pai hdi ddng cb dong: ]
b. Uy quyén cho nguoi khac tham dy Pai hoi ddng co dong :|

- Ho tén nguoi duge uy QUYBILE ovoireereeeeie st
- $6 CCCD/hd chidu: oo, CAD NZAY: covveevrerrerersenres 171 ST
— Pia et siemimvimmsmuimsmississssssmess s et son e e AR A S AR R
B 511111115 1 TP O SO —

2. Dang ky phat biéu tai Dai hgi dong cb déng: Co: l:l ; Khong: I:l
Tém tit Nji dung phit bidu (néu cé):

.......................................................................................................................................
.......................................................................................................................................
.......................................................................................................................................

.......................................................................................................................................

CO DONG
Ky, ghi ro ho tén

Vui long gii Thu xdc nhdn nay dén Ban T6 chiic theo dja chi Mail: lama@lamardrco com.vn hodic chup hinh giti zalo
dén s6: 0934.188.909 (Ms Nhu) hodic 0977 246 770 (Ms Hién) hodic giri qua dwong Buu dién vé Viin phong Céng ty:
KM23, QL51, Ap 1, xd Long Thanh, tinh Dong Nai, truce 10g30 ngay 19/05/2026.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
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TONG CONG TY IDICO - CTCP
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
(LAMA IDICO)
Pia chi: KM23, Quéc 10 51, Ap 1, Long Thanh, D(‘A)ng Nai
Tel: (0251) 3569 439
Mail: lama@lamaidico.com.vn - Wed: lamaidico.com.vn

DU THAO

TAI LIEU
DAI HOI PONG CO PONG
THUONG NIEN NAM 2026

Pong Nai, Thang 4 nim 2026
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TONG CONGTY IDICO-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

PAUTU XAY DUNGLAPMAY IDICO

CONGTY COPHAN Poc 1ap - Tw do - Hanh phiic

Péng Nai, ngay 29 thang 4 nam 2026

- CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Thoi gian

N¢i dung

Ping Ky danh sich c6 dong

Khai mac Dai hoi

- Tuyén b6 1y do.

- Bdo cdo kiém tra tu cach ¢ dong tham du Dai hdi.

- Théng qua nhan sy DPoan Chu tich, Thu ky va Ban Kiém phiéu.

- Thong qua Chuong trinh Dai hoi.

- Thoéng qua Quy ché 1am viéc tai Pai hoi.

- To trinh Bau ban kiém phiéu

Chuong trinh Dai hoi

Thong qua céc bdo céo:

- Béo cao két qua san xuét kinh doanh, ddu tu nam 2025 va ké hoach nam 2026.
- Béo c4o Tai chinh nam 2025 di duoc kiém toan.

- Béo cao hoat dong cua Hoi déng quan tri nam 2025 va ké hoach nim 2026.

- Bdo cdo hoat dong cua BKS ndm 2025 va ké hoach nam 2026.

Thoéng qua cac to trinh:

- T trinh thong qua Béo cdo tai chinh nam 2025 di duoc kiém toan.

- T& trinh lya chon don vi kiém toan Béo céo tai chinh nam 2026.

- T trinh théng qua phuong an phéan phéi loi nhuan nam 2025 va ké hoach ndm 2026.

- To trinh thong qua téng muec thu lao, tién luong, thuong cia Hoi ddng quan tri
va Ban kiém soat nam 2025 va ké hoach nam 2026.

- To trinh thong qua ké hoach San xuét kinh doanh, dau tu nam 2026.

- T trinh thong qua ké hoach str dung v6n phuc vu San xuit kinh doanh, dau tu
nam 2026.

- T trinh mién nhiém va bau b sung thanh vién hoi dong quan tri nhiém ki
2023-2028.

- Quy ché bau ctr bo sung thanh vién HPQT, nhiém ky 2023-2028

- To trinh phé duyét danh sach tng cir, bau bo sung thanh vién HDQT nhiém
ky 2023-2028

- Bau ctr b6 sung thanh vién HDQT nhiém ky 2023-2028

- Mot sb ndi dung khéc thudc tham quyén cua Pai hoi.

- Céc ndi dung phat sinh khac (néu cé).

Thao luan va biéu quyét théng qua cac nodi dung tai Dai hoi

Hudng din thé 18 bau cir va tién hanh bau ctr thanh vién HDQT, BKS

Giai lao (néu co)

Cong bo két qua biéu quyét va bau cir

Théng qua Bién ban va Nghi quyét Pai hdi

Bé mac Dai hoi




‘ CONG TY CO PHAN CONG HOA XA HOI CHUNGHIA VIET NAM
PAU TU XAY DUNG LAP MAY IDICO Poc lap - Tw do - Hanh phiic

Pong Nai, ngay 29 thang 4 nam 2026

_ QUYCHELAMVIEC
PAIHOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

Can ctr Ludt Doanh nghiép sb 59/2020/QH14 va cac van ban huéng dan thi hanh;
Can ctr Ludt Chumg khodn sb 54/2019/QH14 va céc van ban huéng dan thi hanh;

Can ctr Biéu 18 t6 chire va hoat dong ctia Cong ty ¢b ph?}n Pau tu xay dyng lap
may IDICO (LAMA IDICO) ngay 29/01/2008 va dugc stra doi ngay 26/4/2023.

9 Nhﬁm dam bao Dai hoi dong c6 dong thuong nién ndm 2026 cua Cong ty
¢ phan Pau tu xay dung lap may IDICO dién ra thanh cong tot dep, HO1 dong
quan tri xay dung Quy ché, nguyén tac lam viéc cua Pai hoi nhu sau:

Picu 1. Pdi twong va pham vi

- Phgm vi dap dung: Quy ché nay duoc sir dung cho viéc td chirc hop Dai
hoi dong c6 dong thuong nién ndm 2026 cua Cong ty LAMA IDICO duogc to
chtrc ngay 20/5/2026.

- Doi tugng dp dung: Tt ca cac cd dong, nguoi dai dién (ngudi dugc ty
quyen) ctia ¢ déng dang so hitu cd phiéu Cong ty LAMA IDICO theo danh sach
cd dong chdt ngay 30/03/2026 va khach moi tham dy Pai hoi dong cd dong
thuong nién ctia Cong ty LAMA IDICO déu phai chap hanh, tudn thi cic quy
dinh tai Quy ché nay, Diéu 1¢ Cong ty va quy dinh hién hanh cua phap lut.

Piéu 2. Giai thich thuit ngir/tir viét tit

- Cong ty : Cong ty LAMA IDICO

-HDPQT . Hoi déng quan tri

-BKS : Ban Kiém soat

-BTC © Ban t6 chirc Pai hoi

-PHPCP . Pai hoi ddng cb dong

- Pai biéu . C6 dong, nguoi dai dién (nguoi dioc 11y quyén)

Piéu 3. Piéu kién tién hanh Pai hdi dong c6 dong
- Cudc hop Dai hoi dong cb dong dugc tién hanh khi c6 s6 ¢ dong dy hop
dai dién trén 50% tong s co phan co quyén biéu quyét.

- Truong hop khéng c6 du sd luong dai biéu can thiét trong vong ba muoi
(30) phut ké tir thoi diém x4c dinh khai mac dai hoi, ngudi triéu tap hop huy
cudc hop. Cudc hop BPHDCD phai dugc tri¢u tap lai trong vong ba muoi (30)
ngay ké tir ngay du dinh t6 chtrc hop PHDCD lan thtr nhat. Cudc hop PHDCD



Ouy ché lam viéc PHPCP thuong nién - Cong ty LAMA IDICO

triéu tap 1an hai chi dugc tién hanh khi c6 sb c6 dong dy hop dai dién it nhat
33% c0 phan c6 quyén biéu quyét.

- Truong hop dai hoi 1an th hai khéng dugc tién hanh do khong c6 du s dai
biéu can thiét trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai
hoi, cude hop PHDCD lan thur ba c6 thé dugc triéu tap trong vong hai muoi (20)
ngay ke tir ngay du dinh tién hanh dai hoi lan hai. Trong truong hop nay, dai hoi
dugc tién hanh khong phu thudc vao tong sd phiéu co quyén biéu quyét tat ca cac
van dé dy kién dugc phé chuan tai cudc hop DPHDCD lan thir nht.

Picu 4. Pai biéu tham gia Pai hoi dong c6 dong thwong nién nim 2026

1. T4t ca c6 dong hodc nguoi dai dién theo uy quyén bang vin ban ctia mot
hodc nhiéu cd dong c6 tén trong danh sach cd dong ctua Cong ty tai thoi diém
ngay dang ky cudi cung dé thuc hién quyén tham dy Dai hoi dong cb6 dong
thuong nién nam 2026 (ngay 30/03/2026).

2. Quyén cua c6 dong khi tham dy hop Pai hoi:

- Puoc truc tiép tham dy hodc Gy quyén cho ngudi khac tham du hop Dai
hoi bang vin ban theo mau.

- Pugc thao luan va biéu quyét tat ca cac van dé thudc tham quyén cia Dai
hoi theo quy dinh cua Luéat Doanh nghiép, cadc van ban quy pham phap luét khac
c6 lién quan va Piéu 1é Cong ty.

- Pugc Ban Tb chire thong bdo nd1 dung, chuong trinh Pai hoi va céc tai
liéu kém theo.

- Mbi ¢6 dong hodc ngudi dugce Gy quyén du hop khi t6i tham du Pai hoi
dugc nhan thé biéu quyét sau khi dang ky tham du Dai hoi v6i Ban kiém tra tu
cach co dong.

- Co dong, nguoi duge uy quyén du hop dén muon khi Pai hoi chua két
thic co quyén dang ky va tham gia biéu quyét ngay tai Dai hoi d6i vdi cac van
dé chua biéu quyet khi d6 Chu toa khong co trach nhiém dimg dai hoi va hiéu
luc cua cac lan biéu quyét da tién hanh trudc d6 khong bi anh hudng.

3. Nghia vu cua ¢ dong khi tham du hop Dai hoi:

- C6 d6ng hay ngudi duoc Gy quyen du hop khi tham dy Dai hoi phai mang
theo Thé cin cude cong dan/hd chiéu, Gidy moi hop, Glay ty quyén (dbi voi dai
dién duoc iy quyén) va ding ky tham dy Pai hoi voi Ban kiém tra tu cach ¢d dong.

- An mac lich sy. , N

- Phat biéu va biéu quyét phu hop voi huong dan cua Chu tich doan.

- Nghiém tiic chap hanh Quy ché nay, ton trong két qua lam viéc cua Pai hoi.

Piéu 5. Khach moi tai Pai hoi

- La cac chirc danh quan 1y cua Cong ty, khach moi, thanh vién trong BTC
Dai hoi khong phai 1a c6 dong Cong ty nhung dugc moi tham du Dai hoi.

- Khach moi khong tham gia phat biéu tai Dai hoi (trir truong hop duwoc
Chu toa Qai hoi moi, hodc co dang ky trudc voi BTC Pai hoi va duoc Chu toa
Dai hoi dong y).

Piéu 6. Chii toa va Poan chi tich Pai hoi

1. Boan Chu tich gém 03 ngudi, bao gdm Chu toa va 02 thanh vién. ‘
2. Chu tich Ho1 dong quan tri lam Chu toa Pai hoi hoac Chu tich Ho1 dong
2
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quan tri uy quyén cho thanh vién Hoi dong quan tri khac lam Chu toa Pai hoi,
dé cur thanh vién Poan chu tich va dugc Dai hoi biéu quyet thong qua.

Truong hop Chu tich vang mat hodc tam thoi mat kha nang lam viéc thi cac
thanh vién Hoi dong quan tri con lai bau mot ngudi trong s6 ho 1am Chu toa Pai
héi theo nguyén tic da sb.

Trong cac truong hop khac, nguoi ky tén tridu tap hop Dai hoi dong co
dong sé diéu hanh dé Pai hoi bau Chu toa cudc hop va ngudi cd phiéu bau cao
nhét dugc cir 1am Chu toa Dai hoi.

3. Chu toa co quyén thuc hién cac bién phap can thiét dé didu khién cudc
hop mot cach hop ly, co trat ty, dung theo chuong trinh da dugc thong qua va
phan anh dugc mong mudn cua da s ngudi du hop.

4. Nhiém vu cua Poan Chu tich:

- Diéu khién Pai hoi theo ding ndi dung chuong trinh nghi sy, cac thé 1
quy ché di dugc Pai hoi théng qua.

- Phan cong, gidi thi¢u dai dién thanh vién HPQT, BKS Coéng ty trinh bay
cac bao céo tai Dai hdi;

- Gi6i thiéu thanh phan Ban kiém phleu dé Pai hoi bleu quyet

- Huéng dan Pai hoi thao luan, ldy ¥ kién bleu quyet cac van dé nam trong
ndi dung chuong trinh nghi sy cta Dai hoi va cac van dé co lién quan trong sudt
qua trinh Pai hoi;

+ Tra 101 va ghi nhan nhiing van dé thudc nodi dung chuong trinh di duoc
Dai hoi thong qua;

+ Giai quyét cac van dé nay sinh trong sudt qua trinh Pai hoi;

+ Phé chuin, ban hanh céac vin ban, két qua, bién ban, nghi quyét cua DPai
hoi sau khi két thuc Dai hoi;

+ Chu toa 1am viéc theo nguyén tic tap trung dan chu va quyét dinh theo da sb.

Piéu 7. Ban kiém tra tw cach c6 dong

1. Ban kiém tra tu cach co dong cua Dai hoi bao gom 01 Trudng ban va 01
thanh vién, chiu trach nhiém truédc Poan Chu tich, PHDPCD vé nhiém vu cua
minh. Ban kiém tra tu cach c6 dong do Hoi dong quan tri quyét dinh:

2. Nhiém vu:

- Kiém tra tu cach cb dong hoidc dai dién duoc uy quyén dén du hop: Yéu
cau cb dong, ngudi duge uy quyén tham du Dai hoi va khach moi xuat trinh Can
cude cong dan/Ho chiéu, Gidy moi hop, Gidy ty quyén (dbi véi dai dién duoc
iy quyén).

- Phat Thé biéu quyét va céc tai liéu Pai hdi cho ¢ dong hodc nguoi dugc
iy quyén dén dy hop.

- Bo cdo trudc Dai hoi vé két qua kiém tra tu cach ¢ dong du hop Dai hoi
tai cac thoi diém sau:

+ Trudce khi khai mac Pai hoi.
+ Trude moi 1an biéu quyét cua Pai hoi néu c6 su thay doi vé sb cd
déng dang ky tham dy Pai hoi (c6 dong dén mudn duoc dang ky du hop).
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Piéu 8. Ban Thu ky Pai hoi:

1. Ban Thu ky Dai hoi gom 02 nguodi chiu trach nhiém truéec Poan Chu
tich, Pai hoi dong co dong vé nhiém vy cta minh va dudi sy diéu hanh cia
Poan Chu tich. Ban Thu ky do Chu toa chi dinh.

2. Nhiém vu:

- Tiép nhén, ra soat phiéu dang ky phat biéu y kién cia cac c6 dong,
chuyén Poan Chu tich quyét dinh;

- Ghi chép Bién ban hop PHDPCD mdt cach déy du, trung thyc toan bo nodi
dung dién bién Dai hdi va nhimg van dé di dugc cac co dong thong qua hoidc
con luu y tai Pai hoi.

- Hd trg Chu toa cong bd du thao Bién ban hop DPai hdi va cac Nghi quyét
vé céc van dé da duoc thong qua tai Pai hoi.

- Thyc hién cac cong vi¢c khac theo phan cong cua Poan Chu tich.

- Phai lién d6i chiju trach nhiém vé tinh trung thuc, chinh xac cua noi dung
Bién ban, Nghi quyét Dai hoi.

Picu 9. Thio luin tai Pai hoi

1. Nguyén tic:

- Viéc thao luan chi duoc thuc hién trong thoi gian quy dinh va thu¢c pham
vi cac van d¢é trinh bay trong chuong trinh n6i dung PHDCD;

- Pai biéu c6 y kién dang ky noi dung vao Phiéu dit cau hoi va chuyén cho
thu ky DPai hoi;

- Thu ky Dai hoi s& sap xép cac Phiéu dit cau hoi cia cd dong theo thi tr
dang ky va chuyén 1én cho Poan Chu tich;

- Pai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc Chu
toa doan nhat tri m&i dugc phat bicu. MJi dai biéu phat biéu khong qua 03 phut,
ndi dung can ngin gon, tranh trung lap.

- No6i dung dé xuat khong vi pham phap luat, khong lién quan dén van dé
cad nhan hoac khong vuot qua quyen han cua doanh nghiép.

- Chu toa Dai hdi co quyén nhic nh¢ hodc dé nghi co dong tap trung vao
ndi dung trong tim can phat bicu dé tiét kiém thoi gian va dam bao chéat luong
thao luan. Chu toa c6 quyén cit ngang phan trinh bay ¥ kién ciia cac co dong
néu thiy can thiét.

2. Giai dap y kién cua cac Pai biéu:

- Trén co s& Phiéu dit cAu hoi cua Pai biéu, chi toa hodc thanh vién do chu
toa chi dinh s& giai dap y kién Pai biéu;

- Truong hop do giéi han vé thoi gian t6 chirc, cic cu hoi chua dugc tra
101 truc tiép tai Pai hoi s& duoc Cong ty tra 11 sau thong qua email hodc truc
tiép bang van ban.

Piéu 10. Biéu quyét tai Pai hoi

1. Nguyén tic:

- Tt ca cac van dé trong chuong trinh va ndi dung hop cua Dai hoi déu
phai dugc Pai hoi dong cb dong thao luan va biéu quyét cong khai.

- Phiéu biéu quyét duoc Cong ty in, dong dau treo va gui truc tiép cho dai
bicu tai dai hoi (kém theo b tai liéu tham du Pai hoi dong cd dong). Méi dai
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biéu duoc cAp Phiéu biéu quyet Trén Phiéu bleu quyét co ghi 0 ho va tén, s6 ¢b
phan sé hitu va nhan ty quyén duoc biéu quyét cua dai biéu do.

2. Biéu quyét tai Dai hoi:

2.1. Hinh thuc biéu quyét:

- Biéu quyét bang hinh thirc gio Phiéu biéu quyét:

Hinh thiic niy dugc 4p dung dé théng qua cic van dé tai dai hoi bao gom:

1. Chuong trinh Pai hdi;

2. Quy ché 1am viéc tai Pai hoi va Nhan sy Poan chu tich, Ban thu ky.

3. To trinh Bau ban kiém phiéu

4. Thong qua cdc bao cdo:

- Béo céo két qua san xuét kinh doanh, dau tu nim 2025 va ké hoach nam 2026
- Bdo c4o Tai chinh nam 2025 d3 dugc kiém toan.

- Béo céo hoat dong cua Ho1 dé)ng quan tri nam 2025 va ké hoach nim 2026
- Bdo c4o hoat dong cia BKS nam 2025 va ké hoach nim 2026

5. Thong qua cdc to trinh:

- T& trinh thong qua Bao céo tai chinh nam 2025 di dugc kiém toan

- T& trinh lya chon don vi kiém toan Béo cdo tai chinh nim 2026

- To trinh thong qua ké hoach san xuét kinh doanh, dau tu nam 2026

- To trinh thong qua phuong an phén phdi loi nhuén nam 2025 va ké hoach nam 2026

- To trinh thong qua téng mirc thu lao, tién luong, thuong cia Hoi dong quan
tri va Ban kiém soat nim 2025 va ké hoach nam 2026

- Totrinh thong qua ké hoach str dung von phuc vu Sdn xuét kinh doanh, dau tu nam 2026.

- T trinh mién nhiém va bau bo sung thanh vién hoi dong quéan tri nhiém ki 2023-2028.

- Quy ché bau cir b6 sung thanh vién HPQT, nhiém ky 2023-2028

- T& trinh phé duyét danh sach ung cir, bau b6 sung thanh vién HDQT nhiém
ky 2023-2028.

- Bau cir bd sung thanh vién HPQT nhiém ky 2023-2028.

- Céc ndi dung phét sinh khac (néu co).

2.2. Céach thirc biéu quyét:

- Pai biéu thuc hién viéc biéu quyét dé “Tan thanh”, “Khéng tan thanh”
hoac “Khong c6 y kién” mot van dé duoc dua ra biéu quyét tal Pai hoi béng
céch gio Phiéu biéu quyét.

- Biéu quyet bang hinh thue gio Phiéu bleu quyét: Co dong hodc dai dién
theo Uy quyén cua cd dong cd quyén biéu quyet duogc ldy y kién “Tan thanh”,
“Khong tan thanh” hodc “Khoéng c6 y kién” bang cach gio Phiéu biéu quyét ciia
minh theo sy diéu hanh ctia Poan chu tich.

Sau khi hoan tat cic ndi dung can biéu quyét ciia Pai hoi, dai biéu gui
Phiéu biéu quyét vé thung phiéu kin da duoc niém phong tai Pai hoi theo hudng
dan cua Ban Kiém phiéu. Phiéu biéu quyét phai co chit ky va ghi 1 ho tén cua
dai bicu.

2.3. Tinh hop 18 va khong hop 1é ctia Phiéu biéu quyét:

- Phiéu biéu quyét hop 18 1a:
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+ Phiéu biéu quyét theo mau in sdn do Ban t6 chirc phat ra, c6 dong dau do
ciia Cong ty, khong tdy xo4, cao stra, rach, nat,... khong viét thém nodi dung nao
khac ngoai quy dinh va phai c6 chit ky, ghi 15 ho tén cia dai biéu tham dy.

- Phiéu biéu quyet khong hop 1€ la:

+ Ghi thém ndi dung khac vao phiéu biéu quyét;

+ Phiéu biéu quyét khong theo mau in san do Ban t6 chiic phat ra, phiéu
khong co dau do ciia Cong ty hodc di tay xo4, cao sira, viét thém nodi dung khac
ngoai quy dinh, phiéu khong cé chir ky, khong ghi rd ho tén cua dai biéu.

2.4. Thé 1¢ biéu quyét

- Ctr 01 (mot) c6 phan tuong duong voi mot quyen biéu quyét. Mdi dai
biéu tham du dai dién cho mot hogc nhiéu quyén biéu quyét.

- Tai ngay chdt danh sach c6 dong (ngay 30/03/2026) téng sd cd phan co
quyen biéu quyet ctia Cong ty 1a: 5.500.000 c6 phan tuong duong véi 5.500.000
quyén biéu quyet

- Céc van dé can lay bleu quyet tai Pai hoi chi duoc thong qua khi duge sO
¢ dong so hitu trén 50% tong so phiéu biéu quyét cua tat ca c6 dong tham dy va
biéu quyét tai cudc hop tan thanh. Riéng mot s6 truong hop van dé biéu quyét
duoc quy dinh tai Khoan 1 Diéu 21 Diéu 1& Cong ty thi phai c6 sy dong y tir
65% tong s6 phiéu biéu quyét trd 1én cua tat ca cd dong tham dy va biéu quyét
tai cugc hop tan thanh.

3. Ghi nhan két qua bic¢u quyét, bau cir

Ban kiém phiéu s& kiém tra, tong hop va bao cdo Poan Chu tich két qua
kiém phi€u cua tung van dé theo ndi dung Chuong trinh Pai hoi. Két qua kiém
phiéu s€ dugc Ban ki€ém phiéu cong bo ngay trude khi bé mac cude hop.

Piéu 11. Bién ban, Nghi Quyét hop Pai hdi dong co dong

Tat ca cac ndi dung tai Dai hoi dong cd dong phai duoc Ban thu ky Pai hoi
ghi vao Bién ban hop Pai hdi dong c6 déng. Bién ban hop Pai hoi déng cb dong
phai dugc doc va thong qua trude khi bé mac Pai hoi.

Piéu 12. Thi hanh Quy ché

Quy ché t6 chtc ndy dugc doc cong khai truée Pai hoi ddng c6 dong
thuong nién nam 2026 va ¢ hiéu lyc thi hanh ngay khi Pai hoi dong c6 dong
ctiia Cong ty LAMA IDICO biéu quyét thong qua.

Co dong, dai dién theo ty quyén va khach moi vi pham Quy ché nay thi tiiy
theo mirc do cu thé Poan Chu tich s& xem xét va c6 hinh thirc xtr Iy theo Piéu 1¢
Cong ty va Luat Doanh nghiép.

Cac van dé lién quan dén Pai hoi dong c6 dong thuong nién khong co
trong quy ché ndy thi thuc hién theo Piéu 1¢ Coéng ty LAMA IDICO va Luat
doanh nghiép.

Noi nhan:

- Céc C6 dong;

- HPQT; BKS;

- Lwu VPTH, HPQT.
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LAMA IDICO
TONG CONG TY IDICO - CTCP CONG HOA XA HQI CHUNGHIA VIETNAM

‘ CONG TY CO PHAN Doc 1ap - Tw do - Hanh phiic
PAU TU XAY DUNG LAP MAY IDICO
S6:31 /TTr-HPQT Pong Nai, ngay 29 thang 4 nam 2026
TO TRINH

Ve viéc Bau ban kiém phiéu

Kinh giri: Dai hoi dong c6 dong thuomg nién nim 2026

Can ctr Luat doanh nghiép sé 59/2020/QH14, ngay 17/6/2020;

Diéu 18 t6 chirc va hoat dong cia Cong ty ¢ phan Pau tu xay dung lap
may IDICO (LAMA IDICO) di duoc Pai hoi dong cd dong thanh 1ap Cong ty
thong qua;

Cin cr Quy ché Dai hoi dong co dong thuong nién nam 2026,

Dé ghi chép trung thuc sb ¢ phan biéu quyét cua cac cd dong trong viée
biéu quyét cac van dé duogc xin ¥ kién trudc toan thé Pai hoi, ciing nhu thuc hién
cong tac bau ctr Hoi ddng quan tri nhiém ky 2023 - 2028.

Theo su théng nhét ctia Poan Chu tich, gidi1 thiéu cac Ong, Ba co tén sau
day vao Ban kiém phiéu Dai hoi ¢ déng thudng nién nim 2026:

1. Ong: Tran Vin Ngoc Truong Ban.
2. Ba: Ngé Ngoc Quynh Nhe Uy vién.
3. Ba: Hoang Thi Qué Uy vién.
Kinh trinh Dai hdi xem xét, biéu quyét ca veé sd luong va danh sach.
Tran trong./.
Noi nhan:
- Nhu trén;

-HDQT, BKS;
- Luu: VP.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
Dia chi:KM?23, Qu(jc lo 51, Ap 1, xa Long Thanh, tinh Bé‘ng Nai
Dién thogi: (0251) 3569 439 ;Email: lama@lamaidico.com.vn; Web.: lamaidico.com.vn
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CONG HOA XA HQI CHUNGHIA VIET NAM
Doc lap - Tuw do - Hanh phic

S6: 134 /BC -CT Pong Nai, ngay 29 thang 4 nam 2026

BAO CAO
KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2025 VA
KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2026

Kinh givi: Pai hoi ddng c6 dong thuwong nién nim 2026

Thuc hién nghi quyét sb: 22/NQ-BHDCD ngay 28/04/2025 Dai hoi ddng c6 dong
thudng nién 2025 cua Cong ty c6 phan Pau tu xay dung lip may IDICO, Ban dleu hanh
xin bao céo két qua san xuit kinh doanh, dau tu ndm 2025 va ké hoach san xuit kinh
doanh, dau tu nim 2026 nhu sau:

I. KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2025

Trong bdi canh nén kinh té hién nay mic du kho khan va thir thach, nhung véi su
quan tam, chi dao sat sao cua Hoi dbng quan tri; Ban 1anh dao Cong ty cung véi su nd luc
ctia tap thé CBCNV di c6 nhitng quyét sach phu hop nhu: tang cudng cong tac chi dao tai
cac cong trinh trong diém, huy dong thém nguén von, tich cuc tiép thi tim kiém viéc lam
dac bit la tap trung vao nguén hang co thé manh, tiét kiém chi phi quéan 1y, ting cuong
cong tac kiém tra giam sat...; Cong ty dd vuot qua kho khin dam bao viéc 1am, thu nhap
cho nguoi lao dong cling nhu: ké hoach da dé ra trong nam 2025, cy thé nhu sau:

1. Cic chi tiéu chii yéu da thue hién nim 2025:

Don vi: Triéu dong

Stt Chi tidu Ké hoach | Thwe hién | TH 2025/
nim 2025 | nim 2025 | KH 2025
1 | Téng doanh thu va thu nhap khac 206.000 90.636 | 43,99%
2 | Loi nhuan trude thué 5.150 2.887 | 42,36%
3 | Ty & chia c6 tirc du kién 5% 5% | 100%
4 | Tong gia tri dau tu 13.554 2.597 | 19,16%

2. Tinh hinh thye hién san xuét kinh doanh:

- Vé phin gia cong ché tao hang trong nwéc: Gia tri hop dong san xudt va thi cong
cac du an trong nude dat 35 ty VND, chiém 38,6% tong doanh thu.

Trong nim 2025 cac hoat dong gia cong trong nudc suy giam do anh hudng bién dong
chinh tri kinh té toan cau lam ting gia nguyén vat liéu, rii do kéo dai tién d6 va nhiing i ro
khéc vé cac dy 4n nay. Cong ty chii dong khong tham gia cac du an tiém an riii ro k¥ thuat,
tién do, thanh toan cho du da thuong thao cac hop dong nay (Vi du dy an lap dat thuy dién
Phu Tan 1, cac goi tai du &n San bay Long Thanh, du an lép dat nha may can Aluminium tai
Malaysia,...) dén thoi diém nay d xay ra rii ro, qua d6 han ché ton that va bao toan hiéu qua
tai chinh.



- V& phin gia cong ché tao hang xuit khau: Gia tri hop dong xuét khau dat gan 50
ty VND san xuat hang hoéa xuat khau cho cac tap doan nudc ngoai nhu Danieli, Tenova...
chiém 55% tong doanh thu.

Chung ta chiu anh huong rat 16n boi nhitng bat 6n dia chinh tri va gian doan chu6i
cung ung. Bién dong chi phi nang luong, ap luc canh tranh gia tang da anh huong rat
16n dén doanh sé gia cong hang xuét khau trong nim 2025.

Hién tai, Cong ty dang tién hanh dam phan thém mot sé hop dong méi véi cac ddi
tac trén va tim kiém thém céc déi tac chién luge méi.

3. Tinh hinh thyuc hi€n cong tac tai chinh:
a. Phdi thu va phadi tra:
- No phai thu 41.665 triéu dong
+ Trong d6: Phai thu khach hang 51.769 triéu dong.
+ D phong cdc khodn phdi thu khé doi : (14.113) triéu dong.
+ Khoan thu khac 3.008 triéu dong.

Trong qué trinh thue hién Cong ty van danh gia mot sé ddi tuong khach hang co
mirc d6 rui ro trong viéc thu hoi cong no dan dén no qua han phai thu.

- No phai tra: 71.238 triéu dong.
Trong do:
: 43.963 triéu dong.
0 triéu dong.
7.386 triéu dong
: 19.889 triéu dong.

+ Vay va no ngin han ngan hang

+ Vay va no dai han

+ Phai tra ngudi ban ngan han

+ No khach hang, ng khéc

Trong nam, Cong ty can ddi dong tién, st dung c6 hiéu qua va dam bao tai chinh
cho dau tu xay dung, mua sam thiét bi, CCDC cling nhu cac hoat dong san xuat kinh
doanh ctia Cong ty. Bam bao duoc ké hoach tra ng ngan hang.
b. Cé tirc:

Trong nam 2025, Cong ty da thuc hién chi tra ¢ tlrc nam 2024 dugc cong b tai Nghi
quyét Hoi dong quan trj s6: 27/NQ-HPQT ngay 22/09/2025 14 08%/ ¢ phiéu (1 ¢6 phiéu
dugc nhan 800 VND).

c. Cdc khodn dau tw tai chinh:

. \ Hiéu
2 Tén giao Hoat dong | Von dieulé | Ty ¢ s& F
Stt | Danh myc diu tw dich kinh doanh | (riéuddng) | hirm | 3“2
dau tw
Cong ty cb phan dau LAMA .
1 | tu thvong mai dich IDICO VI;“:E gza‘}l; 20.000 | 49% Tét
vu LAMA IDICO TRADING | V* y 1ap
Cong ty TNHH Diu Dg‘;éilunc;‘i an ,
2 | tu, co khi va ning POWER MI 11 nang 12.848 | 11,44% | Tét
luong luong mat
; troi




4. Tinh hinh thyc hién cong tac diu tw xdy dung:

Stt Cong tac thue hién DPon vi S0 Tong mue fi au tur Ghi chu
) lwgng (Triéu dong)
Dy 4an dau tu xdy dung ching
1 chi ASME Lot 1 937
Dy 4an dau tu x4y dung tiéu
2| chudn ISO 3834 Lot 1 361
3 Du an GlaA cong che tao may Lot 1 1.032
phay di dong
4 | Thiét bi, DCQL khac Lot 1 267
Tong gia tri ddu tw xdy dung 2.597

Hang myc dﬁ}l tu Chimg chi ASME la tiéu chuan toan cau, dam bao an toan va dé
dang xuat khau thiét bi 4p luc (ndi hoi, binh chtra) sang hon 100 qudc gia.

Hé théng quan 1y chét luong han, gop phan chuan hoa quy trinh san xuit, kiém
soat rui ro k¥ thuat va dap tng yéu cau trong cac hop dong EPC, dau khi,.

Céc khoan dau tu trong ndm 2025 khong chi mang tinh bo sung nang Iyc trude mat
ma con tao nén tang dai han cho Cong ty trong viéc ning cao ning luc canh tranh, md rong
thi trudng va cai thién hiéu qua hoat dong san xuét kinh doanh trong cac nam tiép theo.

5. Tinh hinh t6 chitc, nhéin su:

V6i tong s6 CBCNV binh quan nam 2025 14: 46 nguoi.

- Ban giam ddc: 03 nguoi gom 01 Giam dbc va 02 Pho gidm ddc.

- Phong ban chirc nang gdm: 05 phong (véi nhan lyc 41 CBCNV)

- Nha may Co khi LAMA IDICO: (s6 nhan lyc 05 ngudi 14 tho ¢ tay nghé chuyén sau
va tuy theo tién d6 Dy an LAMA IDICO s€ sir dung nhan Iyc thoi vu hogc thué nhéan luc tir cac
don vi cung cap dé linh dong hon trong viéc thuc hién tién do thi cong thuc t& ). Puogc bd trd,
sip xép luan chuyén phu hop véi chirc ning nhiém vu cia mdi don vi va tinh hinh thyc t&
SXKD, dam bao hoat dong ctia Cong ty trong nam 2025.

II. KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2026

Niam 2026 du bao tiép tuc d6i mat nhiéu thach thirc khi kinh té toan cau con tiém
an rai ro lam phat, bién dong chi phi nang lugng, bét 6n dia chinh tri va gian doan chudi
cung ung. Ap lyc canh tranh gia tang, dac biét tir cac doanh nghiép nude ngoai, s€ anh
huong dén gia thanh, nguon nguyén vat liéu va thi truong xuat khau. Tuy nhién, xu
huéng didy manh dau tu ha tAng trong nudc vé ning luong va cong nghiép tao dong luc
tang truéng, mo ra co hdi cho doanh nghi€p co khi mé rong thi truong, nang cao nang
luc va cai thién hi¢u qua hoat dong.

Can ctr vao két qua dat duoc trong cac nam 2025 va dy bao tinh hinh kinh té, xa
hoi nam 2026, Cong ty xay dung ké hoach nam 2026 nhu sau:

1.  Cac chi tiéu chii yéu trong ké hoach nim 2026:




Don vi: Triéu dong

T Chi tidu Thuec hi¢n | Ké hoach | KH 2026/
nam 2025 | nam 2026 | TH 2025
1 | Tong doanh thu & Thu nhip khac 90.636 160.000 | 176,53%
- Hoat ddng san xudt kinh doanh 85.617
- Hoat dong tai chinh 3.693
- Thu nhap khac 1.326
2 | Loi nhuan trude thué 2.887 4480 | 155,17%
Ty 1é chia ¢ tuc dy kién 5% 5% | 100%
4 | Tong gia tri dau tu 2.597 13.040 | 502,12%

Trong ké hoach san xuét kinh doanh nim 2026, Cong ty di ky két cac hop dong
gia cong 10 voi cac dbi tac nude ngoai nhu Globetech, Tenova, dbng thoi tiép tuc dam
phan, mé rong hop tac cho cac du an thiét bi 10, hé thong loc bui, két cau thép 10 nung,...

O thi trudng trong nude, Cong ty di trién khai cac hop ddong méi nhu Cao su mién
nam, Thing Long — Long Phu va Hoa chit co ban,... Cac di 4n ndy gop phan dam bao
nguoén viéc 6n dinh, tao nén tang ting truéng doanh thu va ning cao ning luc san xuat.

2. Nhiém vu trong tam nam 2026:

- Tap trung tim kiém viéc 1am dam bao hoat dong SXKD lién tyc va hiéu qua, dic
bi¢t tap trung cao dd cho cong tac Marketing mo rong thi trudng ngoai nudc.

- Tap trung tham gia cac goi thau yéu cau tiéu chuan ASME, ISO 3834 nham gia ting
gid tri hop déng va bién loi nhudn. Tan dung loi thé vé tiéu chuén va nang luc dé tiép can cac
du 4n trong linh vuc nang luong, cong nghiép ning va xuat khau.

- Thyc hién d& an tai co cau trong giai doan méi cal tién quy trinh san xudt va hé
thong quéan Iy dam bao tién d9, chat luong va hiéu qua kinh t&; déng thoi dau tu dong bd h¢
thong Nha xuong, thlet bi, CCDC nghién ctru va phat trién cong ngh¢ moi dé cai tién san
pham va ting nang suat; ting cuong dao tao ngudn nhén lyc, tuyén dung nham nang cao ning
Iuc quan 1y cho bd may quéan Iy va bd sung nhan lyc nghiép vu chat lwong cao nham dap tmg
nhu cau phét trién theo dinh huéng ctia Cong ty.

- Tang cuong cong tac quan ly chi phi va day manh cong tac san xuat, thi cong tit ca
cac hop dong, PO da ky két nham dap tmg tién do, chat lugng va hiéu qua; dong thoi hoan
thién ho so thanh, quyét toan cac cong trinh di hoan thanh.

- Pay manh thi cong tai cong truong bang thiét bi hién 6, giam chi phi thué ngoai,
cai thién hiéu qua san xuat. Chuan héa quy trinh quan ly ky thuat va thi cong nham han ché
phat sinh, dic biét trong bdi canh cac du an c6 yéu cau cao vé tién do va chét luong.

- Day manh cong tac nghiém thu, thanh quyet toan cong trinh theo tién do thanh toan
cta hop dong va ting cuong cong tac thu hdi von, thu hdi cong no dé giam thleu chi phi tai
chinh gép phan cai thién tinh hinh tai chinh cling nhu b6 sung thém ngudn von phuc vu cho
hoat dong san xudt kinh doanh.

- Hoan thanh cac chi tiéu SXKD ciia Cong ty dé ra trong nim 2026, dam bao nghia
vu v61 Nha nude, dam bdo cong an viéc 1am, thu nhap o6n dinh cho ngudi lao dong va chia
co trc hang nam cho cac nha dau tu.

3. Cac giai phap thuc hién:
3.1 Vé cong tic qudn tri:

- Cai tién sira doi, b6 sung cac quy trinh san xuét, bo sung chirc ning nhiém vy

turng b phan, chinh sach quan 1y nhan sy, nham nang cao kha nang phoi hop hoat dong
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gitta cac don vi mét cach thong nhét phu hop véi sy thay doi co cu td chuc tmg véi
tirng linh vuc hoat dong san xuit ciia Cong ty.

- Pay manh hoat dong tuyén truyén, nang cao nhan thirc cho ngudi lao dong vé
vian hoa doanh nghiép, ting cudng trién khai thuc hién Quy tic Gmg xir trong Cong ty,
nang cao tinh phdi hop dbi véi cac don vi, xay dung quan hé tét va chuyén nghiép véi
khach hang, déi tac.

- Tang cuong img dung khoa hoc cong nghé trong linh vuc quan ly va san Xuét;
dau tu ha tang hé théng thong tin, xay dung cac giai phap quan ly nham tang hiéu qua
quan 1y, t6i wu quy trinh, tiét kiém nhén lyc.

3.2 Vé cong tic to chivc/dao tao nang cao ning lwe:

- Tlep tuc tai co cau to chtrc va diéu phdi dbi voi bd may quan ly; Tung budce
chuyen do6i cac vi tri khong can thiét, lao dong khong dap g yéu ciu nham dap tng
nhu cau thuc t& va dinh huéng ctua Cong ty.

- T chirc tham gia cac khoa dao tao boi dudng nghiép vu d4u thau, dinh gia, xay dung
chuong trinh dao tao ning cao nang lyc dé tham gia cac dy an méi theo xu hudng phat trién.
Hién nay cong ty dang chi trong cong tac dao tao, xay dung doi ngii ky su thiét ké trén
phan mém thiét ké 3D phdi hop vai hé thdng ASME va ISO 3834 nham mo rong thi truong
ngoai nudc dap tmg theo cac Hop dong véi dbi tic nude ngoai ma Cong ty c6 ké hoach lién
két thuc hién.

3.3 Vé san xudt va phdt trién thi truong:

- Tang cuong cong tac quan ly chi phi, dong thoi tap trung day nhanh tién do san
xuat va thi cong d6i v6i toan bo cac hop dong, don hang (PO) di ky két, dam bao yéu
cau vé tién do, chat luong va hiéu qua. Song song, hoan thién ho so thanh, quyét toan
d6i v6i cac cong trinh da hoan thanh theo ding quy dinh.

- Déy manh phat trién thi truong dich vu stra chita, bdo tri tai cac nha may thuy
dién, nhiét dién, xi ming, ton — thép va cac nganh céng nghiép lién quan, nham gia ting
nguon viéc 6n dinh va bén viing.

- Trién khai dinh huéng mé rong hoat dong san xuat hang hoa xuét khau, ting
cudng hop tac voi cac di tac nude ngoai; dong thoi duy tri va cing ¢ quan hé voi cac
khach hang truyén thong trong nude, huéng toi ky két thém céc hop ddng méi.

- Tiép tuc ap dung va duy tri hiéu qua hé thong quan 1y chét lugng theo tiéu chuan
ISO 9001:2015 va cac quy dinh vé an toan, vé sinh lao dong trong hoat dong san xuét
kinh doanh. Pong thoi, tirng bude nghién ctru, bo sung cac tiéu chuin k¥ thut pha hop
v6i yéu cau san phim va nhu cﬁu thi trudng.

- X4y dyng va phat trién kénh truyén thong, marketing nham nang cao hinh anh,
uy tin va ning luc cia Cong ty, hudng t6i tiép can cac ddi tac va thi truong tiém nang.

4. Cong tac tai chinh:

- Tiép tuc tang cudng cong tac quan ly va giam sat tai chinh, chii trong cong tac
kiém soat dong tién theo timg hop dong va ké hoach chi phi di phé duyét.

- Xay dung va theo ddi ké hoach dong tién chi tiét theo thang, dam bao cin ddi
nguén von phuc vu hoat dong san xuét kinh doanh.

- Déy manh cong tac thu hoi cong ng, nang cao hi¢u qua st dung von va han ché
rui ro tai chinh.

- Thyc hién danh gia, nhan dién va kiém soat cac rui ro tai chinh phat sinh trong
qué trinh trién khai Dy an.



5. Cong tac diu tw xay dwng:
5.1 Gid tri ddu tw trong nam 2026:

on . P Téng mirc dau tw L
Stt Chi tiéu Pon vi | SO luwgng o Ghi chua
(Triéu dong)
1 |Hé thong CNC May 6 9.000
Dau tw md rong nang lyuc kinh
2 Lz Lot 1 1.040
doanh sang linh vuc thiét ke.
3 | May, CCDC khéc Lot 1 3.000
Tong 13.040

5.2 Dw kién dau tw trong nim 2026:

Stt Danh muc dau tw Pon vi tinh | Tong mirc dau tw | Ghi chi
1 | May moc cong nghé cao Triéu dong 20.000
2 | Céu tryc nha xuéng mo rong Triéu dong 6.300
Téng 26.300

* Riéng muc 5.2: Dw kién dau tw nim 2026:

Khi Ban Giam déc can nhic va lua chon duoc thoi diém phu hop dau tu thi s&
Trinh H61 dong quan tri xem xét dé xin y kién Pai hoi Pong c6 dong bat thuong dudi
hinh thtrc 1ay y kién bang Van ban.
6. Cong tac té chirc, nhan su:

Cong ty di trién khai tai ciu trac t6 churc va ngudn nhan lic theo hudng tinh gon
- hiéu qua, phu hop véi nhu cau san xuat thuc té. Quy mo nhan su duoc dleu chinh giam
nguoi thong qua gian vi¢c co klem soat, tap trung duy tri doi ngli nong cot. M6 hinh t6
chirc méi gitip nang cao hiéu suat van hanh, dam bao san xuat 6n dinh va chit lugng
khong bi anh hudng. Cong ty s& tiép tuc bd sung nhan lyc theo nhu cau khi san luong
tdng trong giai doan toi.

III. PE XUAT VA KIEN NGHI

bé nghi Hoi déng Quan tri tiép tuc hd tro va tu van cho Ban diéu hanh vé chinh
sach, co ché trong quan 1y diéu hanh va phét trién hé théng Marketing tim kiém, lya
chon d6i tac, khach hang.

Pé nghi Hoi dong Quan tri tiép tuc dinh hudng phat trién nganh nghé kinh doanh
phtt hop nham phét huy thé manh, nang lyc ctia Cong ty phit hop voi sy phat trién chung
cua Xa hoi.

Trén day la Bao cdo két qua san xuét kinh doanh, dau tu nam 2025 va ké hoach
san xut kinh doanh, dau tu nim 2026.

R4t mong nhan dugc cac y kién dong gop cua Pai hoi.

Tran trong cam on.

Noi nhin: POC CONGTY
- Nhu trén;

- HbQT, BKS;
- Luu VP.
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BAO CAO CUA BAN GIAM POC

BAO CAO KIEM TOAN BOC LAP

BAO CAO TAI CHINH PA BUGQC KIEM TOAN
Bang Can dbi ké toan

Béo cdo Két qua hoat déng kinh doanh

Béo cao Luu chuyén tién té

Bén Thuyét minh Bao cdo tai chinh




CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
Km23, Qude 16 51, Ap 1, xi Long Thanh, tinh Dong Nai

BAO CAO CUA BAN GIAM DOC

Ban Gidm déc Cong ty C5 phin Dau tu Xay dyng Lép mdy IDICO trinh bay Béo co ndy cing véi Béo cio
tai chinh di dugc kiém toan cho ndm tai chinh ket thic ngay 31/12/2025.

CONG TY

Cong ty Cong ty c phan Piu tu Xay dung Lip may IDICO (goi tit 13 “Céng ty”) la mot Cong ty Cb phin
dugc thanh 1ap va hoat dong theo Glay clurng nhén dang ky doanh nghiép cong ty ¢b phan s 3600975839
do S& Ké hoach va Péu tur tinh Dong Nai cap lan déu ngay 13 thang 02 nam 2008, dang ky thay ddi 1an thir
05 vao ngay 04 thang 08 ndm 2020.

Vén didu 1& theo Gidy chimg nhin ding ky doanh nghiép s6 3600975839 thay déi 1an thi 05 ngay
04/08/2020 1a 55.000.000.000 VND (Bang chit: Nam muoi ldm ty dong).

Tén Céng ty ty viét bing tiéng nuéc ngoai: IDICO MACHINERY ERECTION CONSTRUCTION
INVESTMENT JOINT - STOCK COMPANY .

Tén Cong ty viét tit: LAMA IDICO.

C4 phiéu ctia Cong ty dang dugc giao dich trén thj trudng UpCOM véi ma chimg khoéng LMI.
Tru s& chinh ciia Cong ty dat tai: Km23, Qubc 16 51, Ap 1, xi Long Thanh, tinh Pdng Nai.
HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN GIAM POC

Cac thanh vién cua Hoi dong Quén tri, Ban Kiém soat va Ban Giam d6c di diéu hanh Céng ty trong nim va
dén ngay lap bio cdo nay gom:

Hi dong Quan tri

Ba Nguyén Thij Thiy Chu tich
Ong Nguyén Cao Ha Thanh vién
Ong Nguyén Dang Hung Thanh vién
Ba Vii Thi Hién Thanh vién
Ong Mai Quéc Chinh Thanh vién

s A r
Ban Kiém soat

Ba Trén Thi Ngoc Loan Truong ban
Ba Pham Minh Hai Thanh vién
Ba Han Thi Hing Thanh vién

Ban Giam déc
Ong Nguyén Cao Ha Giam dbc
Ong Nguyén Khénh Duy Phé Giam déc

Ong Nguyén Pang Hung Phé Giam ddc
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
Km23, Quodc 16 51, Ap 1, xa Long Thanh, tinh Pong Nai

BAO CAO CUA BAN GIAM POC (Tiép theo)

CAC SU KIEN SAUNGAY KET THUC NAM TAI CHINH

Theo nhan dinh ctia Ban Giam déc, xét trén nhitng khia canh trong yéu, khéng c6 sur kién bét thudng nio
xay ra sau ngady khoéa s6 ké toan lam anh huéng dén tinh hinh tai chinh va hoat dong ctia Coéng ty can
thiét phai diéu chinh hodc trinh bay trén Bao céo tai chinh cho nam tai chinh két thic ngay 31/12/2025.

KIEM TOAN VIEN

Béo céo tai chinh cho nam tai chinh két thiic ngay 31/12/2025 duge kiém todn boi Cong ty TNHH Kiém
toan CPA VIETNAM - Thanh vién Hang Kiém toan Quoc té INPACT.

TRACH NHIEM CUA BAN GIAM BOC

Ban Giam dbc Cong ty c6 trach nhiém lap Béo céo tai chinh phan 4nh mdt cach trung thue va hop ly tinh
hinh tai chinh ctia Céng ty tai ngay 31/12/2025 ciing nhu két qua hoat dong kinh doanh va tinh hinh hru
chuyén tién té cho niim tai chinh két thiic cing ngay, pht hop véi Chudn muc ké toan Viét Nam, Ché d6 ké
todn doanh nghiép Viét Nam va céc quy dinh phap Iy c6 lién quan dén viée 1ap va trinh bay Bao céo tai
chinh. Trong viéc 1ap Béo céo tai chinh nay, Ban Giam ddc dugc yéu cau phai:

e Lua chon cac chinh sach ké toan thich hgp va ap dung cac chinh sach dé mét cach nhat quén;
e Dua ra cac phan doan va ude tinh mét cach hop ly va thén trong;

e Néu rd céc nguyén tic ké toan thich hop ¢6 dugce tuan thi hay khong, ¢6 nhitng 4p dung sai 1&ch trong
yéu cin dugc cong b va giai thich trong Bao cdo tai chinh hay khéng;

o  Thiét ké, thyc hién va duy tri hé théng kiém soat ndi bo lién quan téi viée 1ap va trinh by hop ly Béo
céo tai chinh dé Bao cdo tai chinh khéng bi sai sét trong yéu ké ca do gian l4n hoic bj 15i;

e Lap Béo cdo tai chinh trén co s& hoat ddng lién tuc trir truong hop khéng thé cho réng Cong ty sé tiép
tuc hoat dong kinh doanh.

Ban Giam dc Céng ty chiu trach nhiém dam béo ring sd sach ké toan duoc ghl chep mdt cach phu hop daé
phan anh mot cach horp ly tinh hinh tai chinh cia Céng ty & bt ky thoi diém nao va dam bao ring Béo cdo
tai chinh tuan thi cac Chudn muc ké toan Viét Nam, Ché d¢ ké toan doanh nghi¢p Viét Nam va cac quy
dinh phap ly co lién quan dén viéc lap va trinh bay Béo cdo tai chinh. Ban Giam dbc ciing chiju trach nhiém
dam bao an toan cho tai san ciia Cong ty va vi vy thuc hién céc bién phap thich hop dé ngin chin va phat
hién cac hanh vi gian 1an va sai pham khac.

Ban Giam doc xdc nhin rang Cong ty da tuin thu cac yéu cau néu trén trong viée 1dp Béo céo tai chinh.

Thay mit va dai dién cho Ban Giam déc,
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S§6: 157/2026/BCKT-CPA VIETNAM-HCM

BAO CAO KIEM TOAN PQC LAP

Kinh giri: Céc Cb dong
Héi ddng Quan tri, Ban Kiém soat va Ban Giam dbc
Cong ty Co phan Phu tw Xay dung Lip may IDICO

Chiing t61 da kiém toan Béo cdo tai chinh kém theo ciia Cong ty Cb phén Déu tu Xay dung Lap may IDICO,
dugce lap tai ngay 28/3/2026, tir trang 06 dén trang 41, bao gom Bang Can dbi ké toan tai ngdy 31/12/2025,
Bio cao Két - qua hoat dong kinh doanh va Béo céo lru chuyén tién t§ cho nim tai chinh két thiic ciing ngay
va Ban thuyét minh Béo cdo tai chinh.

- o » .r A
Trach nhiém ciia Ban Giam doc

Ban Gidm déc Cong ty chiu trach nhiém vé vie,c 18p va trinh bay trung thyuc va hgp ly Bao céo tai chinh ciia
Céng ty theo Chudn myc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap ly
c6 lién quan dén viée lap va trmh bay Béo cdo tai chinh va chju trach nhiém vé kiém soat ndi bd ma Ban
Giam dbc Cong ty xac dinh 12 cAn thiét dé dam bao cho viée lap va trinh bay Béo cdo tai chinh khong c6 sai
s6t trong yéu do gian l4n hodc nham lan.

- s L] s A - on
Trach nhiém ciia Kiém todn vién

Tréch nhiém cua chung t6i 14 dura ra y kién vé& Béo c4o tai chinh dua trén két qua cua cude kiém toan Ching
t6i d4 tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Céc chudn myc ndy yéu cdu ching toi
tudn tht chudn muc va cac quy dinh vé& dao dirc nghé nghiép, 1ap ké hoach va thyc hién cuge kiém toan dé
dat duge sy dam béo hop ly vé viée liéu Béo céo tii chinh ciia Céng ty c6 con sai st trong yéu hay khéng.

Céng viée kidm toan bao gdm thyc hién céc thi tyc nhdm thu thip céc bing ching kiém toan vé cac sb
liéu va thuyet minh tren B4o cdo tai chinh. Cac thu tuc klem toan duge lua chon dyua trén xét doadn cia
kidm toan vién, bao gdm danh gia rii ro cé sai sot trong yeu trong Bao cédo tai chinh do glan lan hodc
nhdm 13n. Khi thue hién danh gid céc rii ro ndy, kiém todn vién da xem xét kiém soat ngi by ctia Coéng ty
lién quan dén viéc 14p va trinh bay Béo céo tai chinh trung thuc, hop 1y nhdm thiét ke céc tha tuc kiém
toan phu hgp v6i tinh hinh thye t€, tuy nhién khong nham muc dich dua ra y kién vé& hiéu qua cua kiém
soét ndi bd ciia Cong ty. Cong viée kiém todn ciing bao gom dénh gia tinh thich hgp cla cac chinh sich ké
toan du'()'c ap dung va tinh hop ly cua céc ude tinh ké todn ciia Ban Gidm dc ciing nhu danh gia viée trinh
bay tong thé Béo cdo tai chinh.

Chung t6i tin tudng ring cac bing chimg kiém todn ma ching t6i da thu thap dugc 1a ddy du va thich hop
1am co s& cho y kién kiém to4n ctia chiing t6i.
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CPAVIETNAM
Y kién cita Kiém todn vién

Theo y kién ciia chiing toi, Bo cdo tai chinh kém theo da phan énh trung thyc va hop 1y, trén céac khia canh
trong yéu, tinh hinh tii chinh ctia Céng ty C6 phin Piu tur Xay dung Lip may IDICO tai ngay 31/12/2025
cling nhw két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té ctia Cong ty cho nim tii chinh két
thic cling ngay, phit hop v6i Chudn muc ké todn Viét Nam, Ché d6 ké toan doanh nghiép Vlet Nam va céac quy
dinh phép 1y c6 lién quan dén viéc 14p va trinh biy Béo céo tai chinh.

Luwu Minh Téi Lé Thanh Tung Lim

Phé Gidm d6c phu trach Chi nhdnh TP. Hb Chi Minh  Kiém to4n vién

S6 Gxay CN BKHN kiém toan: 3920-2022-137-1 S6 Gxéy CN PKHN kiém toan: 5475-2026-137-1
Gidy 1y quyen 56 06/2026/UQ-CPA VIETNAM ngéry 02/01/2026 ciia Chii tich HDTV

Thay mdt va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM
Thanh vién Hing Kiém todn Quoc t§ INPACT
Ha Ngi, ngay 28 thang 3 nam 2026
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
Km23, Quéc 16 51, Ap 1, xa Long Thanh,
tinh Pdng Nai

MAu s6 B 01 - DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
Negay 22/12/2014 cia Bd Tai chinh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2025

TAI SAN

A-

I-
1.
2
II-
1.
III-
1

TAI SAN NGAN HAN

(100 = 110+120+130+140+150)
Tién va cic khoin twong duong tién
Tién .

Céc khoan tuong duong tién

Bzfau tu t?i chinh !lgE':ll'l han

Pau tu nam gilr dén ngay ddo han
Cic khoan phai thu ngin han

Phai thu ngén han ctia khéch hang
Tra trude cho ngudi bdn ngén han
Phai thu ngén han khac

Du phong cdc khoan phai thu khé doi
Hang ton kho

Hang tdn kho

Tai sin ngin han khic

Thué GTGT duge khu trir

TAI SAN DAI HAN

(200 =210+220+230+240+250+260)
Cac khoén phéi thu dai han

Tai sin c6 dinh

Tai san ¢6 dinh hitu hinh

Nguyén gid )

Gia tri l'.'a'o mon lity ké

Tai san ¢o dinh vo hinh

Nguyén gia )

Gia tri hao mon lily ké

. Bt dong san diu tu
. Tai san d& dang dai han

Chi phi xdy dung co ban d& dang

Piu tur tai chinh dai han

DAu tu vao cong ty lién doanh, lién két
Piu tu gép vén vao don vi khic

Tai sdn dai han khac

Chi phi tra trude dai han

TONG CONG TAI SAN (270 = 100+200)

MS
100

110
111
112
120

123 |

130
131
132
136
137
140
141
150
152

200

210
220
221
225
223
227
228
229
230
240

242
250
252
253
260
261

270

31/12/2025 01/01/2025
T™M VND VND
107.614.218.645 141.304.107.077

5.1 6.935.718.067 17.997.752.089
935.718.067 17.997.752.089

6.000.000.000 .
49.654.223.500 22.154.223.500

5.2 49.654.223.500 22.154.223.500
41.665.704.145 55.504.061.804

5.3 51.769.824.354 67.451.833.759
5.5 1.848.448.090 643.096.900
5.6 2.160.449.688 1.582.149.132
5.8 (14.113.017.987)  (14.173.017.987)
5.7 7.560.692.575 43.409.141.192
7.560.692.575 43.409.141.192

1.797.880.358 2.238.928.492

1.797.880.358 2.238.928.492
51.203.893.381 57.362.008.369
33.807.396.881 37.959.238.077

5.9 32.671.446.113 37.735.852.521
129.167.503.175 137.912.498.263
(96.496.057.062)  (100.176.645.742)

5.10 1.135.950.768 223.385.556
1.954.562.747 656.250.000
(818.611.979) (432.864.444)

5.11 . 1.797.950.760
. 1.797.950.760

5.4 11.270.000.000 11.270.000.000
9.800.000.000 9.800.000.000

1.470.000.000 1.470.000.000

6.126.496.500 6.334.819.532

5.12 6.126.496.500 6.334.819.532
158.818.112.026 198.666.115.446
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

Km23, Quéc 16 51, Ap 1, xd Long Thanh,
tinh Pdng Nai

MAu s6 B 01 - DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC

Ngdy 22/12/2014 ciia B6 Ti chinh

BANG CAN POI KE TOAN (Tiép theo)
Taingay 31 thang 12 nam 2025

NGUON VON

C-

Iﬁ

SO 2, Oy O o L B

NG PHAI TRA

(300 =310+330)

Ng ngiin han

Phai trd ngudi ban ngin han
Ngudi mua tra tién trude ngin han
Thue va céc khoan phai ndp Nha nude
Phai tra nguoi lao dong

Chi phi phai trad ngan han

Phai tra ngan han khéac

Vay va ng thué tai chinh ngén han
Dy phong phéi tra ngén han

Quy khen thudng phtc loi

Ng dai han

VON CHU SO HUU

(400 = 410+430)

Vén chii ¢ hitu

Vén gop ctia chii s& hitu

Cé phiéu phd; théng e6 quyén
biéu quyét

Quy dau tu phat trién

Loi nhudn sau thué chua phan phoi

- LNST chua PP lity ké dén cudi ki trucc

- LNST chira phdn phéi ki ndy

II-

Ngudn kinh phi va quy khic

TONG CONG NGUON VON
(440 = 300+400)

Ngwoi lap

(g

Tréin Vin Ngoe

MS
300

310
<Al
312
313
314
315
319

320
321
322

330
400

410
411

411a

418
421

421a
421b
430

440

Ké toan truéng

™

5.13
5.14
5.15

5.16
5.18

5.19
5.17

5.20

Vii Thi Hién

31/12/2025 01/01/2025
VND VND
71.238.391.010 108.265.146.842
71.238.391.010 108.265.146.842
7.386.387.045 11.496.755.444
3.163.333.333 3.550.000.000
273.562.734 1.758.799.526
816.327.100 2.489.023.343
< 31.743.659
4.063.357.147 5.022.371.029
43.963.523.369 72.293.339.589
6.793.419.342 7.518.199.312
4.778.480.940 4.104.914.940
87.579.721.016 90.400.968.604
87.579.721.016 90.400.968.604
55.000.000.000 55.000.000.000
55.000.000.000 55.000.000.000
28.010.976.847 27.454.740.847
4.568.744.169 7.946.227.757
1.933.755.757 =
2.634.988.412 7.946.227.757
158.818.112.026 198.666.115.446

DPéng Nai, ngay 28 thang 3 nim 2026

Giam doc
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
Ban hanh theo Théng tr s6 200/2014/TT-BTC

Km?23, Qubc 16 51, Ap 1, xi Long Thanh,

MAu s6 B 02 - DN

tinh Ddng Nai Ngay 22/12/2014 ctia B Tai chinh
BAO CAO KET QUA HOAT PONG KINH DOANH
Cho niim tai chinh két thuc ngay 31/12/2025
. Nim 2025 Niim 2024
CHI TIEU MS TM VND VND
'?l‘i’;:":;h“ hioy I v onng g 01 6.1 85.617.325.820  261.507.511.137
2. Céc khoan giam trir doanh thu 02 - -
3.  Doanh thu thuin vé ban hang 10 85.617.325.829 261.507.511.137
va cung cip dich vu (10 = 01-02)
4. Gia vbn hang ban ' 11 6.2 73.603.231.437 218.594.288.001 .
5. Loinhuin gdp vé ban hang va cung cip 20 12.014.094.392 42.913.223.136
dich vu (20 = 10-11)
6.  Doanh thu hoat dong tai chinh 21 63 3.693.108.375 3.215.114.547 '
7. Chi phi tai chinh 22 6.4 2.796.444.421 7.684.912.829
Trong do: Chi phi lai vay 23 2.791.411.261 5.982.635.304
8.  Chi phi ban hang 25 - -
9.  Chi phi quéan ly doanh nghiép 26 6.5 11.349.819.959 29.180.233.765 .
10. Loi nhuén thuén tir hoat dong kinh 30 1.560.938.387 9.263.191.089 '
doanh {30 = 20+(21-22)-(25+26)} '
11.  Thu nhép khac 31 6.6 1.326.167.760 1.801.151.869
12.  Chi phi khac 32 6.6 = 1.396.068.675
13. Lgi nhuin khéc 40 6.6 1.326.167.760 405.083.194
(40 = 31-32) 4
14. Tbng lgi nhuin ké todn truée thué 50 2.887.106.147 9.668.274.283 V
(50 = 30+40) i
15.  Chi phi thué TNDN hién hanh 51 6.8 252,117,735 1.722.046.526 \CI
16.  Chi phi thué TNDN hodn lai 52 - - <
17. Lgi nhuén sau thué thu nhip doanh 60 2.634.988.412 7.946.227.757 N
nghiép (60 = 50-51-52)
18. Lai co bén trén b phiéu 70 6.9 340

Ngwoi lap

( g

Trén Vin Ngoc

Ke toan trudéng

Vii Thi Hién

DPéng Nai, ngay 28 thang 3 ncim 2026

1.253 \
EX

Nguyén Cao Ha



CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO MAu s6 B 03 - DN
Km?23, Québc 16 51, Ap 1, xa Long Thanh, Ban hanh theo Thong tw s6 200/2014/TT-BTC
tinh Pdng Nai Ngay 22/12/2014 ctia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE
(Theo phirong phap gian tiép)
Cho nim tai chinh két thic ngay 31/12/2025

Nim 2025 Nim 2024
CHi TIEU MS TM VND VND
I. Luu chuyén tién thuin tir hoat dong kinh doanh
1. Lgi nhudn treée thué 01 2.887.106.147 9.668.274.283
2. Didu chinh cho cic khodn:
- Khiu hao tai san c6 dinh va BDSPT 02 6.572.198.140 6.189.665.210
- Céc khoan du phong 03 (784.779.970) 16.482.028.441
- L5 chéah 1gch tf gié hoi dodi do dénh gié loi 04 (810.333.325) (49.026.302)
cac khoan muc tién t& co goc ngoai té
- Lai, 1 tir hoat dong dau tu 05 (2.268.076.308) (791.903.352)
- Chi phi 14di vay 06 2.791.411.261 5.982.635.304
3. Lgi nhudn tir HDKD ftriedc thay doi von e dong 08 8.387.525.945 37.481.673.584
- Téng, giam cac khoan phai thu 09 15.926.592.313 (16.650.062.541)
- Ting, giam hang tén kho 10 35.848.448.617 62.948.039.806
- Téng, gidm cac khoan phai tra 11 (5.274.278.495) (71.787.939.273)
- Téng, giam chi phi tra trudc 12 208.323.032 193.763.617
- Tién 14i vay da tra 14 (3.451.966.817) (5.322.079.748)
- Thué thu nhap doanh nghiép di nép 15 (1.722.046.526) (1.732.364.116)
- Tién chi khac cho hoat dgng kinh doanh 17 (882.670.000) (251.000.000)
Luru chuyén tién thudn tic hogt djpng kinh doanh 20 49.039.928.069 4.880.031.329
II. Luu chuyén tién tir hoat dgng diu twr
Tién chi dé& mua siim, xay dung TSCP va
1. cdc TSDH khac Y 21 (799.697.851) (2.856.407.903)
Tién thu tir thanh 1y, nhugng ban TSCH 22 1.018.181.819 760.237.234
Tién chi cho vay, mua c6ng cu ng ciia don vi khac 23 (32.500.000.000) -
i Ti%n thu héi C}}O vay, ban lai cac cong cu ng 24 5.000.000.000 )
cua don vi khac
3. Tién thu 1i cho vay, cb tirc va loi nhuén duge chia 27 657.272.776 1.788.250.090
Luu CIIH_)’éﬂ tién thudn tie hoat dong diu tw 30 (26.624.243.256) (307.920.579)
III. Luu chuyén tién tir hoat dong tai chinh
1. Tién thu tir di vay 33 50.917.398.216 243.291.985.534
2. Tién chi tra ng gbc vay 34 (79.247.214.436)  (285.592.258.053)
3. Cé tic, loi nhudn da tra cho chii s¢ hitu 36 (5.140.962.800) (3.668.137.200)
Luru chuyén tién thuin tic hogt dpng tai chinh 40 (33.470.779.020)  (45.968.409.719)
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO MAu s B 03 - DN
Km23,‘Quéc 19 51, Ap 1, x& Long Thanh, Ban hanh theo Thong tu $6 200/2014/TT-BTC
tinh Pong Nai Ngay 22/12/2014 cua BS Tai chinh

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)

(Theo phwong phdp gidn tiép)
Cho nim tai chinh két thie ngay 31/12/2025

Naim 2025 Naim 2024

CHI TIEU MS TM VND VND
. Focn o % ki

tpu chify Sn Gibn, (kg Aroug Ky 50 (11.055.094.207)  (41.396.298.969)

(50 = 20+30+40)
Tién va twong dwong tién diu ky 60 17.997.752.089 59.345.024.756
Anh Ineomg ciia thay déi ty gia héi dodi

e 61 (6.939.815) 49.026.302
quy doi ngogi té
Tieh v fryrng g Hen enbi ky 70 5.1 6.935.718.067  17.997.752.089

(70 = 50+60+61)

Pong Nai, ngay 28 thang 3 nim 2026

Ngwoi lap K& toan trudmg Giam dbc
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TONG CONG TY IDICO - CTCP

_ CONG TY CO PHAN
PAU TU XAY DUNG LAP MAY IDICO

Sb: 32 /BC-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh Phuc

DPong Nai, ngdy 29 thang 4 ndm 2026

BAO CAO

KET QUA HOAT PONG NAM 2025 VA PINH HUONG KE HOACH NAM 2026

CUA HQOI PONG QUAN TRI TRINH PAI HOI PONG CO PONG
THUONG NIEN NAM 2026

Kinh giri: Pai hoi dong c6 dong thuwong nién nim 2026

Cin ct DPiéu 1& T6 chuc va hoat dong cua Cong ty c6 phan Pau tu xay
dung lap may IDICO da duoc Pai hoi dong c6 dong thong qua;

Thyc hién trach nhiém va quyén han theo nhi¢m vu dugc giao, Hoi déng
quan tri Cong ty c6 phan Pau tu xay dung 1ap may IDICO nhiém ky 2023-2028
tran trong bo cao Pai hoi dong cb dong thuong nién nim 2026 két qua hoat dong
san xuit kinh doanh nam 2025 va dinh hudng ké hoach nam 2026 cta Hoi déng
quan tr1 Cong ty.

Sau day to1 xin dai dién cho HPQT béo cdo trudc toan thé DPai hoi mot sd chi
tiéu chinh vé két qua thuc hién trong nam 2025 va dinh hudng ké hoach nam 2026.

I. KET QUA HOAT PONG NAM 2025:
1. Két qua san xuat kinh doanh trong niim 2025 dat dwoc:

Két qua thyc hién nhiém vu san xuét kinh doanh nam 2025 (chi tiéu chinh)
cua Cong ty thong qua nhu sau: ‘
Don vi: Triéu dong

St Chi tidu Ké hoach | Thuc hién | TH 2025/
nim 2025 | nim 2025 | KH 2025
1 | Tong doanh thu va thu nhap khac 206.000 90.636 | 43,99%
2 | Loi nhuan trude thué 5.150 2.887 | 42,36%
3 | Ty 1é chia c6 tirc dy kién 5% 5% |  100%
4 | Tong gia tri du tu 13.554 2.597 | 19,16%

Két qua hoat dong nam 2025 cho thdy cac chi tiéu chu yéu chi dat tir
19%-44% ké hoach dé ra. Doanh thu va lgi nhuan trudc thué lan luot dat
43,99% va 42,36%, phan anh boi canh thi truong suy giam va tién do trién khai
du an chua dat ky vong. Cong tac dau tu chi thuc hién 19,16% anh hudng dén
tién do cac hang muc chién luge. Du vay, Cong ty van duy tri hoat dong on
dinh va ddm bao lgi nhuan tuong duong. HPQT xac dinh can tiép tuc tang
cudng quan tri chi phi, ra soat danh muc dau tu va ddy manh cong tac tim kiém
dy 4n nham nang cao hiéu qua hoat dong trong nam 2026.
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2. Vé hoat dpng ciia Hpi dong qudn tri trong nim 2025:

Hoi ddng quéan tri LAMA IDICO 1am viéc theo ché d6 tip thé va cac thanh vién
HDQT da hoan thanh cac cong viéc theo ding chirc trach nhi¢ém vuy, tuan thi cac quy
trinh, quy ché va céc quy dinh khac c6 lién quan. Trong nim 2025, Hoi dong quan tri da
nd lue xtr Iy nhimg van dé 16n ciia Cong ty, dong thoi to chirc hoat dong theo ding quy
dinh tai Diéu 18 va cac quy dinh ctia phép luat, cu thé:

2.1. T6 chike thanh céng Bai hi dong cé dong nim 2025 va cdc cude hop ciia
Hoi d‘o”‘ng Quan tri:

- HPQT d4 chi dao, to chirc thanh cong PHPCP thuong nién nam 2025.

- T6 chtic cac phién hop truc tiép, ban hanh 13 Nghi quyét/Quyét dinh vé cac noi
dung thudc chire trach, nhiém vu cuia HDQT.

- Céc thanh vién ctia HPQT d thuc hién day du quyén, nghia vu cta thanh vién
HDPQT theo quy dinh ctia phap ludt, Diéu 16 va quy ché ctia Cong ty; hoan thanh linh
vuc dugc phan cong phu trach, theo doi, quan Iy va giam sat.

22.Veé cong tac chi dao trién khai ké hoach kinh doanh nam 2025:

- HPQT thudng xuyén gidm sat tién do san xuét kinh doanh ctia Cong ty trién
khai ké hoach kinh doanh, 1am co s& dé c6 nhimg quyét sach, chi dao dinh hudng va giai
phép kip thoi nham dam béo viéc hoan thanh ké hoach.

- Binh ky HPQT da thyc hién cong bd thong tin vé hoat dong san xudt kinh
doanh i cac c6 dong theo quy dinh vé Cong bd thong tin trén thi truong chimg khoan,
dam béo tinh tuan thu va diing phap luit.

- Tiép tuc giam sat cong tac t6 chirc, trién khai thuc hién chuyén doi s6 trong
doanh nghiép dura ra céc giai phap chién lugc chuyén doi sé dam bao dap tmg dugc nhu
cau quan 1y hé thong.

2.3. Vé cong téc to chire, nhdn su:

- Trong ndm 2025, LAMA IDICO d4 c6 nhimg bién dong 16n vé nhan su, tuy
nhién, b@'mg su nd luc cla cac thanh viéen HPQT va Ban Lanh dao Cong ty LAMA
IDICO da som kién toan cac chirc danh chu chét, dam béo tinh on dinh va kinh doanh
lién tyc. HDQT d4 trién khai tai cdu tric t6 chitc va ngudn nhan luc theo hudng
tinh gon - hidu qua, phtt hop véi nhu cau san xuét thuc té&. Quy md nhan su dugc
diéu chinh giam nguoi thong qua gidn viée c6 kiém soat, tap trung duy tri doi ngii
nong cbt.

- M5 hinh t6 chirc méi giup nang cao hiéu suat van hanh, dam bao san xuét
on dinh va chat luong khong bi anh hudng. Cong ty s& tiép tuc bd sung nhan luc
theo nhu cau khi san lugng tang trong giai doan téi.

- Quy dinh lai chtrc ning nhiém vu, quyén han va to chirc cua cac phong ban, don
vi, phdi hop voi Ban giam dbc quan tam va bao v¢ quyen loi hop phap téi da
cho cac c6 dong ciing nhu thu nhap, quyen loi va diéu kién 1am viéc cua nguoi
lao dong trong Cong ty tao diéu kién tt nhat cho nguoi lao dong ké ca vé vat
chét 14n tinh than dé ho yén tdm 1am viéc va cong hién vi su phat trién cua
LAMA IDICO.

2.4. Tinh hinh thyc hi¢n cong tac ddu tu xdy dung:

- Trong nam, Cong ty trién khai 04 hang muc dau tu véi tong gia trj thuc
hién 2,597 ty dong, bao gom: Du an ching chi ASME, ching chi ISO 3834, dy
an gia cong ché tao may phay di dong, va mot sb thiét bi - dung cu quan 1y khac.
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- Viéc dau tu dat duge cac chuin quéc té nhu ASME va ISO 3834 duoc
xem 1a “tdm vé théng hanh” 1a nén tang quan trong, giup Cong ty cung cd uy
tin, nang cao nang lyc dap tmg yéu cau ky thuat cua thi truong trong va ngoai
nudc, dong tho1 mo rong co hoi tham gia cac du an co tiéu chuan cao.

- Tlep tuc day manh cong tac tlep thi, ddu thau, nang cao nang luc canh
tranh, chao gia hop 1y dé c6 thé ky két hop dong dam bao cong viéc cho nam
2025 va cac nim tiép theo.

2.5. Céng tc giam sat doi véi Cong ty va nguoi diéu hanh khac:

- HDQT theo sat va giam sat hoat dong diéu hanh cia Cong ty va Ban
diéu hanh dam bao cong tac t6 chirc hoat dong ciia Cong ty ding tham quyén,
ding quy dinh ctia Cong ty va phap luat.

- HPQT thuong xuyén hop dé danh gia két qua quan tri, kinh doanh d6i
v0i cac hoat dong cua Cong ty, bao cdo, giai trinh nhirng van dé phat sinh. Bén
canh do, HDQT cung thao luan théng nhat dé kip thoi giai quyet thdo g&
vuéng mic voi muc tiéu tao didu kién tot nhat cho hoat dong diéu hanh cua
Cong ty trén co so tuan thu quy dinh cua phap luat.

- HPQT da chi dao, theo doi va phéi hop véi Giam déc Cong ty thuc
hién chirc nang td churc kiém tra, giam sat moi mat hoat dong diéu hanh cta
Cong ty theo quy dinh ban hanh.

- Giam dbc va cac can bo thudc Ban diéu hanh da thuc hién hoan thanh
nhiém vu duoc giao; t6 chtrc thuc hién co trach nhiém ddi véi cac linh vuc
duoc phan cong t6 chic quan 1y; thuc hién va chip hanh day du, kip thoi theo
quy dinh céc ndi dung chi dao cta Pai hoi déng c6 dong va HPQT.

- Tiép tuc chi dao toan dién cac cong tac khac theo chirc ning nhiém vu
dugc quy dinh tai biéu 16 t6 chirc va hoat dong cua Cong ty LAMA IDICO.

II. PHUONG HUGNG NHIEM VU NAM 2026:

Trén co s& két qua thyc hién nam 2025, tinh hinh thi truong va dinh hudéng
phat trién ctia Cong ty trong giai doan méi, Hoi déng quan tri dé ra cac nhiém vu
trong tdm trong nam 2026 nhu sau:

- Tang cuong hiéu qua san xuat kinh doanh, chi dao Ban Piéu hanh bam sat
ké hoach doanh thu - 1oi nhuan, tap trung nang cao nang sudt, tiét giam chi phi, tbi
uu hoa nguén luc. Ra soat danh muc hop déng, uu tién cac du an c6 hi€u qua cao,
kiém soat tién do - chat luong dé cai thién bién loi nhuan.

- Déy manh cong tac thi truong, ting cuong tiép thi, diu thau; mé rong thi
trudng trong nudc va ngodi nude cho cac linh vuce co khi - lap may, EPC, dau khi,
nhiét dién.. ..

- Phat huy loi thé cua cac chimg chi quic t&¢ ASME va ISO 3834 trong cac
g6i thau yéu cau tiéu chuan cao, ning cao ning luc canh tranh.

- Ra soat cac hang muc dau tu nim trude, xay dung ké hoach du tu nim
2026 phu hop thuc té ning lyc trién khai.

- Téap trung vao cac du an tao nang luc ot 151, nang cép thiét bi va hién dai
hoa quy trinh; giam sat chit ché tién do - chat luong - hi¢u qua, tranh dan trai.

- Giam sat chat ch& hoat dong ciia Ban Giam ddc theo ding quy dinh; ting
cuong danh gia ndi bo, quan tri rii ro trong san xudt - tai chinh - phap 1y.

- Kién toan t6 chirc, nhan sy va nang cao ning luc doi ngil theo hudng tinh
gon - hidu qua, duy tri d6i ngii nong cdt, sap xép nhan luc phi hop san luong.



Paged

Tang cuong dao tao chuyén mon, dac biét cac linh vuc han, ché tao theo chudn
qudc té, cung cb d6i ngii quan 1y va nhan sy ky thuat.

- Trién khai cac giai phap chuyén dbi sb theo ké hoach, img dung hé thong
quan tri phyc vu van hanh, kiém soat vat tu - san xudt - tlen do.

- Quan tam do1 song ngudi lao dong va gilr vimg 6n dinh noi bo. Phéi hop

Ban Giam doc dam bao thu nhap, phuc loi, diéu kién lam viéc cta ngudi lao
dong; duy tri moi truong lam viée on dinh, an toan. Thuc day tinh than doan két,
khuyén khich sang kién cai tién gop phan nang cao hiéu qua san xuat kinh doanh.

Trén day la Bao cao két q}la thuc hién nhiém vy, quyen han ciia HDQT
trong ndm 2025 va dinh huéng ké hoach nam 2026.

Kinh trinh Pai hdi xem xét thong qua.

Noi nhdn:

- Céc c6 dong
- HBQT, BKS;
-Luu VP.




~ CONGTY COPHAN CONG HOA XA HQOI CHUNGHIA VIET NAM
PAUTU XAY DUNG LAPMAY IDICO Pic ip—Tw do—Hanh phiic

Déng Nai, ngay 06 thing 4 ndm 2026

BAO CAO CUA BAN KIEM SOAT
TAIDAI HOI PONG CO PONG THUONG NIEN NAM 2026

Cin et Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020, dugc stra dbi, bo
sung boi Ludt s 03/2022/QH15 ngay 11/01/2022, Luat s6 76/2025/QHL5 ngay
17/6/2025 va cac vin ban huéng din thi hanh;

Cin ctr Diéu 18 Cong ty C6 phén Pau tu xay dung lip may IDICO di dugc Dai
hoi déng cb dong thanh 1ap thong qua ngay 29/01/2008, sira dbi, bd sung ngay
26/4/2023;

Cin ctr Quy ché hoat dong Ban Kiém soat ctia Cong ty cb ph::in Piu tu xdy
dung ldp may IDICO ngay 28/4/2021;

Ban kiém sodt (“BKS”) xin bdo cdo Cé déng Cong ty cé phan Pau tw xdy
dwng lip mdy IDICO (“LAMA IDICO”) két qua hoat dpng nim 2025 va ké hoach
ndam 2026 nhw sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2025
1. Nhan su.

BKS dugc thanh 13p theo Nghi quyét so 65/NQ-PHPCD ngay 26/4/2023 clia
DPai hoi dong c6 déng (“DHDCD”) véi 03 thanh vién:

— " Ngay bit diu la Trinh d9
STT Thanh vién BKS Chirc vu thanh vién BKS R
1 | BaTran Thi Ngoc Loan | Trudng ban 26/4/2023 Ctr nhén Kinh t&
2 | Ong Pham Minh Hai Thanh vién 26/4/2023 Ctr nhan Kinh té
3 | Ba Han Thj Hing Thanh vién 26/4/2023 Ctr nhan Kinh té
2. Téng két cac cudc hop.
v S6 budi hop Ty 1é o .
STT Thanh vién BKS hizn die tham du hop Ty I¢ bicu quyét
1 | Ba Tran Thi Ngoc Loan 2 100% 100%
2 | Ong Pham Minh Hai 2 100% 100%
3 | BaHan Thj Hing 2 100% 100%

3. Thu lao va chi phi hoat djong ctia BKS trong nim 2025.

V& thu lao qﬁa BKS nim 2025: chi tiét thu lao cua céc thanh vién BKS duoc
bdo cdo, cong bd theo quy dinh cta Ludt Doanh nghi¢p va Luat Ching khoan.
Ngoai phan thu lao ndy, cac thanh vién BKS khong huéng thém céac khoan lgi ich
hay thu lao nao khéc.

Céc thoéng tin, s6 liéu cu thé dugce trinh bay chi tiét trén Béo cdo tai chinh nim

1



2025 da duge kidm toan. Quy ¢ déng vui long xem cu thé Béo céo dugc ding tai trén
website clia LAMA IDICO theo dudng dan: https:/lamaidico.com.vn.

Chi phi hoat déng cia BKS nim 2025: tudn thi theo cac quy dinh va quy ché
ndi bd cia LAMA IDICO

4. Hoat dong cia BKS.

Hoat déng cua BKS tuédn thu theo Quy ché hoat dong da dugc ban hanh, cac
quy dinh phédp luét lién quan trén co s& phit hop voi nhu cau va tinh hinh thyc € hoat
dong ctia Cong ty. Mot s& hoat dong trong tdm ctia BKS trong nim 2025 nhu sau:

Giam sat hoat dong ctia HDQT, Ban Giam dbc trong viée quan 1y va diéu hanh
Cong ty.

Giam sét viéc trién khai va két qua thuc hién viéc chip hanh Piéu 1& Cong ty,
thue hién Nghi quyét Dai hoi dong ¢6 dong (“DHDPCD”), Quy ché, Quy dinh quan ly
ndi bd Cong ty.

Thim dinh tinh trung thuc ctia Béo céo tai chinh (“BCTC”) 06 thang, nim ctia
Cong ty.

Céc nhiém vy khac theo quy dinh ctia Diéu I&, Nghi quyét Dai hoi ddng cé dong
va Quy ché hoat dong ctia BKS.

IL KET QUA KIEM TRA, PANH GIA MOT SO HOAT PONG CHINH

1. Két qua kiém tra, dinh gia BCTC.

Viéc ghi chép, luu trlt ching tir, hé théng thong tin ké toan va lap s6 séch ké
todn co ban dugc thye hién phu hop voi quy dinh hién hanh.

BKS dd xem xét BCTC 6 thang, nim va ddng y voi nhiing y kién ctia Pon vi
kiém toan doc lap.

BCTC dugc lap va trinh bay trung thuc, pht hop véi Chuén muc ké toan Viét
Nam, Ché d6 ké toan doanh nghiép Viét Nam va cc quy dinh phép ly c6 lién quan
dén viée 14p va trinh bay BCTC. BCTC nim 2025 di phan anh trung thuc va hop ly
tinh hinh tai chinh cia LAMA IDICO.

2. Két qua gidm sat tinh hinh hoat dong niim 2025.

K& hoach kinh doanh do HPQT lap phu hop véi tinh hinh thuc té ctia Cong ty.
Viée chi dao t6 chirc kinh doanh dwoc thuc hién ¢6 hé théng.

Ban Giam ddc (“BGD”) va céc phong ban chuyén mon dd nghiém tic trién khai
céc Nghi quyét cia PHPCP theo quy dinh ctia phap ludt va Piéu 1 Cong ty.

3. Két qua giam sat ddi voi hoat dong cia HPQT, BGP va dinh gia su
phdi hop giita BKS véi HPQT, BGD, c6 déng.

Trong nam 2025, HPQT va BGP di thuc hién chic ndng, nhiém vu tuén tht
dung quy dinh ctia phap luat, Didu 1é Cong ty va quyét dinh ctia PHDCD.

Trong qua trinh thuc hién nhiém vy, BKS luén phéi hgp véi cac thanh vién
HDQT, thanh vién BGD, cac can by quan ly lién quan va luén nhdn dugc su hop téc.
Trong nim 2025, BKS lu6n tiép thu cic y kién cua C6 dong lién quan dén cong tac
quéan ly cia HPQT va cong tac diéu hanh ctia BGD.

4. Bio cio vé cac giao dich véi cic bén lién quan.

Céc giao dich véi cc bén lién quan dugc kiém soat chit ché va tudn thi céc
quy dinh cta phép luat, Pidu 18, quy dinh ctia Cong ty, khong phét hién xung dot loi
ich trong cac giao dich véi cac bén lién quan.



III. KIEN NGHI CUA BKS.

BGD tiép tuc thuc hién cac bién phap nhim kiém soat rai ro trong hoat déng
san xudt kinh doanh, déng thoi diy manh tng dung céng nghé tién tién d€ ning cao
hi¢u qua quén tri doanh nghiép.

Tang cudng cong tac quan ly tai chinh nhim dam bao viée st dung von hiéu
qua; tdng cudng cong tac thu hoi cong ng doi voi cac cong ng dén han, qua han.

_BGD ¢ ké hoach ¢ép nhdt thong tin mdi nhim néng cao hiéu qua hé th(“')pg quan
ly, trién khai tdp huan thudng xuyén cho CB.CNV, néng cao ndng luyc va tinh than trach
nhi¢m trong cong vigc.

HDQT, BGD va quan ly cdc phong ban tiép tuc duy tri sy phdi hop tao diéu
kién dé BKS thuc hién nhiém vu.

IV. PINH HUONG HOAT PONG CUA BKS TRONG NAM 2026.

"l:iép tuc thyc hién diy du nghia vy, quyén han va hoan thanh nhiém vu theo
Quy ché hoat ddng ctia BKS, Diéu 1€, Quy ché quan tri ctia Cong ty.

_ Gidm sat, dénh gid cong tac quan 1y, didu hanh ctia Hoi ddng quan tri va Ban
diéu hanh Cong ty.

Thuc hién thim dinh BCTC 6 théng, ndm theo quy dinh; phéi hop véi HPQT,
BGD trong hoat dong kiém soat tai Cong ty.

Céc nhiém vu khéac theo Quy ché hoat déng ctia BKS.

Trén dﬁ){ la Béo cédo hoat déng ctia BKS nam 2025 va ké hoach nim 2026. Kinh
trinh Pai hdi dong c¢6 dong xem xét thong qua.

Tran trong.

TM. BAN KIEM SOAT
TRUONG BAN

y—
P

Tran Thi Ngoc Loan
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PAU TU XAY DUNG LAP MAY IDICO
S6: 33 /TTr-HPQT Pong Nai, ngay 29 thang 04 nam 2026
TO TRINH

Vé viéc Thong qua Bio cao tai chinh da duoc kiém toan nim 2025

Kinh gri: Pai hi dong c6 dong thudng nién nim 2026

- Cin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, dwoc sita doi, bo
sung boi Ludt s6 03/2022/QH15 ngay 11/01/2022, Ludt s6 76/2025/QH15 ngay 17/6/2025 va
cdc vin ban hudng dan thi hanh,

- Can cir Piéu 1é Cong ty cé phan Bau tie xdy dung lip may IDICO (LAMA IDICO)
ngay 29/01/2008 va diroc sira doi ngay 26/4/2023;

- Can cir Bdo cdo tai chinh nam 2025 da dwoc kiém todn béi Cong ty TNHH
Kiém toan CPA VIETNAM,

Hoi dong quan tri kinh trinh Pai hoi déng cd dong Béo céo tai chinh ndm 2025
da duoc kiém toan voi ndi dung chinh sau:

I | Bang can doi ke toan

Tong tai san 158.818.112.026 dong

No phai tra 71.238.391.010 dong

Vén chu sé hitu 87.579.721.016 dong
II | Két qua hoat dong kinh doanh

Téng doanh thu va thu nhap khac 90.636.601.964 dong

Téng loi nhuan ké toan trudc thué 2.887.106.147 ddng

Lai co ban trén ¢ phiéu 340 dong/co phiéu

(NGi dung chi tiét tai Bdo cdo tdi chinh ndm 2025 kiém toan dinh kém).
Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Tran trong./.
Noi nhin
- Nhur trén;

-HPQT, BKS;
- Luu: VP.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
Dia chi:KM?23, Qu(jc lo 51, Ap 1, xa Long Thanh, tinh Bé‘ng Nai
Dién thogi: (0251) 3569 439 ;Email: lama@lamaidico.com.vn; Web: lamaidico.com.vn
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PAU TU XAY DUNG LAP MAY IDICO
S6: 34 /TTr-HPQT Pong Nai, ngay 29 thang 04 ndm 2026
TO TRINH

Vé viée lua chon Cong ty kiém toan Bao cao tai chinh nam 2026
cia Cong ty Co6 phan Dau tu xiy dung lap may IDICO

Kinh gri: Pai hi dong c6 dong thudng nién nim 2026

- Can cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, digc sita doi, bo
sung boi Ludt so 03/2022/QH15 ngay 11/01/2022, Ludt so 76/2025/QH15 ngay 17/6/2025 va
cac van ban huomg dan thi hanh;,

- Can cir Diéu I¢ Cong ty c phan Pau tu xdy dyng lap mdy IDICO (LAMA IDICO)
ngay 29/01/2008 va duoc sva doi ngay 26/4/2023;

- Cén cir kién nghi cua ﬁan kiém sodit vé viéc lwa chon danh sdch Cong ty kiém todn dwgc
chap thugn thu’c: hién kiém todn Bdo cdo tai chinh nam 2026 cua Cong ty LAMA IDICO tai
cuoc hop Hoi dong quan tri Cong ty ngay 06/4/2026;

Hoi dong quan tri kinh trinh Pai hoi dong ¢b dong thong qua phuong an lya chon
Cong ty kiém toan ¢6 uy tin vé chat lwong kiém toan, c6 murc phi kiém toan phu hop voi chat
luong va pham vi kiém todn, thuc hién kiém toan Béo céo tai chinh ndm 2026 ctia Cong ty
LAMA IDICO nhu sau:

1.Danh séch cac Cong ty kiém toan:

- Cong ty TNHH Hang kiém toan AASC (M4 s6 DN: 0100111105).

bia chi: S6 1 Lé Phung Hiéu - P.Hoan Kiém - Ha Noi.

- Cong ty TNHH Kiém toan CPA VIETNAM (M s6 DN: 0101917917)

Dia chi: Tang 8, Cao 6c van phong VG Building, s6 235 Nguyén Trai,
Phuong Khuong Pinh, TP Ha N¢i, Viét Nam.

- Cong ty TNHH Kiém toan VACO (M4 s6 DN: 0102546856)

bia chi: Tang 12A, Toa nha Tong cong ty 319, S6 63 duong Lé Van Luong,
Phuong Trung Hoa, Thanh phd Ha N6i, Viét Nam.

- Cong ty TNHH Kiém toan Deloitte Viét Nam (M s6 DN: 0100112500)

bia chi: Tang 12, Toa nha Diamond Park Plaza, s6 16 Lang Ha, Phuong Giang V&,
Thanh pho Ha N6i, Viét Nam.

- Cong ty TNHH Ernst & Young Viét Nam (M3 s6 DN: 0300811802)
Dia chi: S6 2, Puong Hai Triéu, Phudng Sai Gon, Thanh phd H6 Chi Minh, Viét Nam.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
Dia chi:KM?23, Qu(jc lo 51, Ap 1, xa Long Thanh, tinh B(B‘ng Nai
Dién thogi: (0251) 3569 439 ;Email: lama@lamaidico.com.vn; Web.: lamaidico.com.vn



2. Pai hoi dong cb déng giao Hoi dong quén tri quyét dinh Iya chon don vi
kiém toan theo danh sach trén thuc hién kiém toan Bao céo tai chinh ndm 2026 cta
Cong ty LAMA IDICO.

Kinh trinh Pai hoi dong ¢ dong xem xét, thong qua.
Tran trong./.
Noi nhdn
- Nhur trén;

- HbQT, BKS;
- Luu: VP.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 2
Pia chi:KM23, Quéc 16 51, Ap 1, xd Long Thanh, tinh Pong Nai
Dién thogi: (0251) 3569 439 ;Email: lama@lamaidico.com.vn; Web: lamaidico.com.vn
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PAU TU XAY DUNG LAP MAY IDICO
S6: 35 /TTr-HPQT Pong Nai, ngay 29 thang 04 nam 2026
TO TRINH

Vé viéc Thong qua Phuong an phan phéi loi nhuén nim 2025 va ké hoach nim 2026

Kinh giri: Pai hi dong c6 dong thwrdng nién 2026

- Can cir Lugt Doanh nghiép so 59/2020/QH14 ngay 17/6/2020, duge sita doi, bo
sung boi Ludt so 03/2022/QH15 ngay 11/01/2022, Ludt s6 76/2025/QH15 ngay 17/6/2025 va
cdc van ban huong c{dn thi hanh; o ‘ ’

- Can cur Dieu I¢ Cong ty co phan Dau tur xdy dung lap may IDICO (LAMA IDICO)
ngay 29/01/2008 va duwoc sva doi ngay 26/4/2023; )

- Can cir Bdo cdo tai chinh nam 2025 da dwoc kiem toan boi Cong ty TNHH
Kiém toan CPA VIETNAM,
Hoi dong quén tri kinh trinh Pai hoi dong c6 dong phuong 4n phan phdi
loi nhuén niim 2025 va ké hoach phan phdi loi nhuén nim 2026 nhwr sau:

1. Phuwong an phéan phdi lgi nhuin nim 2025:

Pon vi: dong
TT Chi tiéu Nam 2025
I | Loi nhuén sau thué chwa phan phdi
Tinh d&én cudi ndm trude (nim 2024) 1.933.755.757
Nam nay 2.634.988.412
II | Phan phdi lgi nhuin nim 2025
1 | Trich quy
Quy khen thuéng @ 263.499.000
Quy Pau tu phat trién @ 210.799.000
2 | Chi tra cd tirc niim 2025 ©
Bang tién (Ti 16/VDL) 2.750.000.000
Da tam vng (0%/VDL) -
S6 con dwoc chia (5%/VPL) 2.750.000.000
III | Loi nhuin chwa phin phdi chuyén sang nim sau 1.344.446.169
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1

Dia chi:KM?23, Qu(jc lo 51, Ap 1, xa Long Thanh, tinh B(ﬁ‘ng Nai
Dién thogi: (0251) 3569 439 ;Email: lama@lamaidico.com.vn; Web.: lamaidico.com.vn



Theo Nghi quyét PHDPCD thwong nién 2025 s6 22/NQ-DHPCD, ngay 28/4//2025:

D K¢ hoach trich quy khen thuéng nam 2025 la 10%

@ Ké hoach trich quy dau tw phat trién nam 2025 la 8%

@ Ké hoach chia c6 tirc nam 2025: 05%/VDL

2. K& hoach phin phdi lgi nhuin nim 2026:

Pon vi: dong
TT Chi tiéu Nam 2026
I | Loi nhuin chwra phan phdi nim truée chuyén sang 1.344.446.169
II | Loi nhuin sau thué nim nay 3.552.800.000
III | Phin phoi lgi nhuin nim 2026
1 | Trich quy
Quy khen thudng (15%/Loi nhun sau thué) 532.920.000
Quy dau tu phat trién (5%/Loi nhuan sau thué) 177.640.000
Quy Thuodng Ban diéu hanh (t6i da) 500.000.000
2 | Chi tra cd tirc nim 2026 5%VDL
IV | Loi nhuin chwa phin phdi chuyén sang nim sau 936.686.169

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Tran trong./.

Noi nhidn

- Nhu trén;
-HDBQT, BKS;
- Luu: VP.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 2
Pia chi:KM23, Quéoc 16 51, Ap 1, xid Long Thanh, tinh Pong Nai
Dién thogi: (0251) 3569 439 ;Email: lama@lamaidico.com.vn; Web.: lamaidico.com.vn
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PAU TU XAY DUNG LAP MAY IDICO
S6: 36 /TTr-HPQT Pong Nai, ngay 29 thang 04 ndm 2026

, TO TRINH ‘
V/v Thong qua Tong mutc thu lao, tién hrong, tién thuéng ciia Hi dong quan tri
va Ban kiém soat, Thu ky HDQT nam 2025 va ke hoach nam 2026

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2026

Can cir Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17/6/2020, dwoc sira
doi, b6 sung béi Ludt sé 03/2022/QH15 ngay 11/01/2022, Ludt sé 76/2025/QH15
ngay 17/6/2025 va cac van ban huong dan thi hanh;

Céin cir Piéu 1 t6 chire va hoat dong ciia Cong ty co phan Pau tw xdy dung ldp
mdy DICO (LAMA IDICO) ngay 29/01/2008 va duoc sua doi b6 sung ngay 26/4/2023;

Can cir Nghi quyét s6 22/NO-PHDCD ngay 28/4/2025 ciia Pai hoi ¢é dong
thuong nién nam 2025,

Can cir két qua san xudt kinh doanh, dau tw nam 2025 va ké hoach san xudt
kinh doanh, dau tu nam 2026 ciia LAMA IDICO,

Hoi dong quan tri LAMA IDICO kinh trinh Dai hoi Dong c6 déng tong muc thu
lao, tién luong, thuong cua Hoi dong quan tri, Ban kiém soét, Thu ky HDQT Cong ty, cu
thé nhu sau:

1. Tong mirc thu lao, tién luong, tién thuémg va cac loi ich khac ciia Hoi dong
quan tri, Ban Giam déc, Ban kiém soat, thu ky HPQT nim 2025 la: 1.867.469.000
dong (DHDCD théng qua ké hoach nam 2025 la: 3.000.000.000 dong).

Trong do6:
+ Hoi dong quan tri va thu ky; Ban Giam ddc: 1.607.742.000 dong
+ Ban kiém soat : 249.727.000 dong.

(Chi tiét ciia tung thanh vién da dwoc thé hién tai Bdo cdo tai chinh nam 2025
da dvorc kiem toan).

2. Ké hoach thu lao, tién lwong, tién thwéng cia Hoi dong quan tri,
Ban kiém soat, Thu ky HDQT nidm 2026 nhu sau:

2.1 Thu lao cua Hoi ddng quén tri, Ban kiém soat, Thu ky HPQT nhu sau:

+ Chu tich HDQT : 5.000.000d/nguodi/thang.
+ Thanh vién HDQT : 3.000.000d/nguoi/thang.
+ Truéng Ban kiém soat : 3.000.000d/nguodi/thang.
+ Thanh vién Ban Kiém soat : 2.000.000d/ngudi/thang.
+ Thu ky HBDQT : 2.000.000d/nguoi/thang.

2.2 Dy kién Dbi voi tién lwong, thuong va céac loi ich khac cua Hoi dong
quan tri, Ban giam déc, Ban kiém soat, Thu ky HDQT nam 2026 voi tong so tién
14: 3.000.000.000 ddng (4p dung tir thang 01 dén hét thang 12 nam 2026).

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
Dia chi:KM?23, Qu(jc lo 51, Ap 1, xa Long Thanh, tinh Bdng Nai
Dién thogi: (0251) 3569 439 ;Email: lama@lamaidico.com.vn; Web.: lamaidico.com.vn



Trong do: ’ ‘
+ Ho1 dong quan tri, thu ky va Ban Giam doc: 2.700.000.000 dong.
+ Ban kiém soéat :300.000.000 dong.
M thu lao timg thanh vién do Hoi dong quén tri, Ban Kiém soat Cong ty quyét
dinh theo nguyén tac nhat tri.
Thanh vién Ho1 déng quan tri, Ban kiém soéat duoc thanh toan chi phi an, &,
di lai va cac chi phi hop ly khac khi thyc hién nhiém vu dugc giao theo chi phi
thuc t€ phat sinh.
Kinh trinh Dai hoi dong c6 dong xem xét, thong qua.

Tran trong!

Noi nhidn

- Nhu trén;
-HDPQT, BKS;
- Luu: VP.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 2
Pia chi:KM23, Quoc 16 51, Ap 1, xa Long Thanh, tinh Dong Nai
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S6: 37 /TTr-HPQT Pong Nai, ngay 29 thang 04 nam 2026

‘ , TO TRINH ‘
Ve viéc Thong qua ke hoach San xuat kinh doanh, Pau tuw nam 2026

Kinh giri: Pai hoi dong ¢6 dong thwong nién nim 2026

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, duwoc
sita doi, bo sung béi Ludt so 03/2022/QHI5 ngay 11/01/2022, Ludt sé
76/2025/0H15 ngay 17/6/2025 va cdc van bdan hwéng dan thi hanh;

- Can cir Piéu 16 Cong ty cé phdan Pdu tw xdy dung ldp may IDICO
(LAMA IDICO) ngay 29/01/2008 va dwoc swa doi ngay 26/4/2023;

Hoi déng quan trj kinh trinh Dai hoi dong c6 dong ké hoach san xuét
kinh doanh, dau tu nam 2026 nhu sau:

Don vi: Triéu dong

T Chi tioy Thye hign Ke hoach 1;111 i‘(’ég/
nam 2025 nam 2026
1 | Téng doanh thu va Thu nhdp khac 90.636 160.000 176,53%
2 | Loi nhuan trude thué 2.887 4.480 155,17%
3 | Tong gia tri dau tu 2.597 13.04 502,11%

Kinh trinh Dai hoi ddng cb déng xem xét, thong qua.
Tran trong./.

Noi nhin

- Nhu trén;

- HbQT;

- UBKT/BKS;
- Luu: VP.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
Dia chi:KM?23, Qu(jc lo 51, Ap 1, xa Long Thanh, tinh Bé‘ng Nai
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S6: 38 /TTr-HPQT Pong Nai, ngay 29 thang 04 nam 2026
TO TRINH

Vé viée thong qua ké hoach sir dung von phuc vu
San xuat kinh doanh, dau tw nam 2026

Kinh giri: Pai hoi dong ¢6 dong thwong nién nim 2026

- .Can cir Ludgt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, duwoc sia
doi, bo sung boi Ludt so 03/2022/QH15 ngay 11/01/2022, Ludt s6 76/2025/QH15
ngay 17/6/2025 va cac van ban huwong dan thi hanh;

- Can cir Diéu 1¢é Cong ty c¢é phan Bdu twe xdy dung ldp may IDICO (LAMA
IDICO) ngay 29/01/2008 va dwoc siea doi ngay 26/4/2023;

- Can cir Nghi quyét s6:21/NO-HPOT ngay 06/4/2026 cia Hpi dong quan tri
cong ty;

Hoi déng quan tri LAMA IDICO kinh trinh DPai hoéi df)ng cd dong chép

thuén uy quyén cho Ho1 dong quan tri trong viéc lwa chon cac t6 chuc tin dung dé
vay von phuc vu san xuat kinh doanh va dau tu nim 2026, nhu sau:

1. Pau tu trung dai han:

Can ctr tinh hinh SXKD, tiép tuc dau tu mua sim may moc thiét bi phuc vu
Xi nghiép gia cong co khi chinh xac; Nha may co khi; Va cac doi cong trinh thi
cong voi tong gia tri dau tu 1a: 13,04 ty dong trong do:

-70% Tong gié tri dau tu: Dy kién vay von dau tur trung dai han 13 9.1 ty dong

- 30% Tong gia tri dau tu (phan d6i tmg): Str dung Quy Pau tu phat trién
va Su dung bang von tu ¢ tr ngudn thu tir cac Cong trinh.

2. Vay ngan han ngan hang bo sung von luu dong; bao lanh, mé L/C vdi tong gia

tri nhu sau:

- Tai Ngan hang BIDV - CN Déng Dong Nai : 150 ty dong.
- Tai Ngan hang Vietcombank - CN Nhon Trach : 60 ty dong.
- T6 chuc tin dung khac : 15 ty dong.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Tran trong./.
Noi nhdn
- Nhu trén;
- HDQT, BKS;

- Luu: VP. ‘ DAUTU XAY DUNG |

LAP MAY

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
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PAU TU XAY DUNG LAP MAY IDICO
86:_39 /TTr-HDQT Dong Nai, ngay 29 thang 4 nam 2026

‘ ) TOTRINH ‘
Ve viéc Mién nhiém va Bau bo sung Thanh vién Hoi dong quéan tri

Kinh giri: Pai hoi dong c6 dong thuomg nién nim 2026

Can ctr Luat doanh nghiép sé 59/2020/QH14, ngay 17/6/2020;

Diéu 18 t6 chirc va hoat dong ciia Cong ty co p}lﬁn Pau tu xay dung lap
may IDICO (LAMA IDICO) da dugc Pai hoi dong cd6 dong thanh 1ap Cong ty
thong qua;

Cin cr Quy ché Dai hoi dong co dong thuong nién nam 2026,

q Ho1 dé)ng quan tri kinh trinh Pai hoi déng co dong xem xét nd1 dung, cu
thé nhu sau:

1. Mién nhigm thanh vién Hpi dong qudn tri:

Cén cir cong bo thong tin bat thuong s6: 114/CBTT-CT ngay 14/04/2026
Mién nhi¢m chic vy thanh vién HPQT do6i voi Ba Nguyén Thi Thuy;

2. Bau bé sung thanh vién Hpi dong qudn tri:

- S6 luong thanh vién HPQT can bau: 01 thanh vién

- Nhiém ky: Phan con lai ctia nhiém ky 2023-2028

- Phuong thirc bau: theo quy dinh cta phap ludt va Diéu 1 Cong ty. Ung vién
dugce dé cu, tng cir dé bau vao Hoi dong quan tri phai dap tng day du tiéu
chuan, diéu kién theo quy dinh cta phap luat hién hanh va Piéu 1é Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.

Tran trong./.

Noi nhén:
- Nhu trén;
- HPQT, BKS;
- Luu: VP.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
Dia chi:KM?23, Qu(jc lo 51, Ap 1, xa Long Thanh, tinh Bé‘ng Nai
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DAI HOI PONGCODONG THUONGNIEN NAM 2026 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap - Tu do - Hanh phic
PAU TU XAY DUNG LAP MAY IDICO

Pong Nai, ngay 29 thang 04 niam 2026

QUY CHE BAU CU
THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
NHIEM KY 2023 - 2028

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Can ctr Luat Chung khoén s6 54/2019/QH14 ngay 26/11/2019;

- Can cir Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua
Chinh phu quy dinh chi ti€t thi hanh mét s6 diéu cia Luat Ching khoan;
~ -Cancu Diéu 1é T6 chirc va hoat dong cua Cong ty cf) ph:éln Dau tu xay dung
lap may IDICO da dugc Dai hoi dong c6 dong thong qua lan dau ngay 29/01/2008
va sua doi bo sung ngay 28/4/2022;
Pai hoi dong c6 dong (“PHPCD”) Cong ty cd phan Pau tu xdy dung lap may
IDICO tién hanh bau b6 sung thanh vién Hoi dong quan tri (‘HPQT”) nhiém ky
2023- 2028 theo cac quy dinh sau:

I. PHAM VI QUY CHE:

Quy ché nay quy dinh tiéu chuan, diéu kién dé duoc bau bo sung lam thanh vién
Ho1 dong quan tri, s6 lugng, cach thirc bau cu, ung cir, € cr ngudi lam thanh
vién Hoi dong quan tri va tinh két qua kiém phiéu bau ctr.

II. POI TUQNG THUC HIEN BAU CU:
C6 dong so hiru cd phan c6 quyén biéu quyét hodc dai dién theo ty quyén

ctia c6 dong s hiru c6 phan co quyén biéu quyét (theo danh sdach cé dong Cong
ty chét ngay 30/03/2026) c6 mat tai Pai hoi.

I11. CHU TICH POAN TAI PAI HQI CO TRACH NHIEM CHU TRi VIEC BAU CU:
- Gi6i thiéu danh sach dé cir va img cir dé bau bo sung vao HPQT.

- Giam sat vi¢c bo phiéu, ki€m phiéu.

- Picu hanh gidi quyét cac khi€u nai lién quan dén vi¢c bau ctr tai Pai hdi (néu co).
IV. QUY CHE PE CU, UNG CU HPQT va BKS:

1. S6 lwgng thanh vién HPQT cén bau bd sung:

- SO lugng thanh vién Hoi dong quan tri dugce bau bd sung la: 01 thanh vién.

- Nhi¢m ky cua HDQT la: 05 nam.



2. Quyén dé cir, irng cir bau bo sung HPQT:

2.1. Viée d@é cir ngueoi dé bau bo sung vao Hoi dong quan tri dwgc thuc hign nhu sau:

Co dong hodc nhom co dong nam giir to1 thiéu 10% (muoi phan tram) dén
it hon 20% tong sd c6 phan cé quyén biéu quyét co thé tap hop phiéu bau vao vai
nhau dé dé cir cac Gmg vién bau vao HPQT, cu thé:

- C6 ddng hodc nhoém c6 dong ndm gitr tir 10% dén dudi 20% s6 c6 phan cb
quyén biéu quyét duoc dé cir 01 (mdt) tng ctr vién; tir 20% dén dudi 30% duoc dé
cti 2 (hai) tmg vién; tir 30% dén dudi 50% dugc dé cir 3 (ba) tmg vién; tir 50% dudi
65% duoc dé cir 4 (bon) g ctr vién; tir 65% trd 1én duoc dé cir du sd tmg ctr vién.

- Truong hop s6 luong cac ing vién HDQT thong qua dé cir va u:ng clr van
khong du s lugng can thiét, HDQT dwong nhiém c6 thé dé cur img cu vién hodc
t6 chirc dé ctr. Co ché dé cir hay cach thirc HDQT dwong nhiém dé ctr img ctr vién
HPQT phai duoc cong bd 16 rang va phai dugce Pai hoi ¢6 dong thong qua trude
khi tién hanh bau cir.

- Ung ctr vién duoc dé ctr phai ¢6 du cac tiéu chuan ciia muc V ctia quy ché nay.
C6 dong phai giri hd so dé cir, tmg cir hop 1 theo ding thoi gian quy dinh tai
Thong bao dé cir, tmg ctr di ban hanh.

V. TIEU CHUAN CUA UNG CU VIEN THAM GIA HPQT:

Ung cir vién tham gia HDQT phai c6 cac tiéu chuan va diéu kién sau day:

+ C6 du nang luc hanh vi dan su va khong thudc d6i twong bi cdm quan 1y
doanh nghiép theo quy dinh tai khoan 2 Piéu 17 ctia Luat Doanh nghiép.

+ C6 trinh @6 chuyén mon, ¢ nang luc, kinh nghiém kinh doanh va t6 chirc
quan ly doanh nghiép.

+ C6 hiéu biét phap luat.

+ Co suc khoé va pham chat dao dire tot, trung thuc, liém khiét.

+ Thanh vién HDQT khéng nhét thiét phai 1a ngudi ndm giit ¢ phan ctia Cong ty.
VI. NGUYEN TAC BAU CU VA NHIEM VU CUA BAN KIEM PHIEU:

1. Nguyén tic bau cir:

- Pam béo tuin thu Diéu 18 va phu hop véi Quy ché nay;

- Pam béo cong khai, dan chi va quyén loi hop phap cua tat ca co dong;

- Viéc bau thanh vién HPQT phai thyc hién theo phuong thirc bau don
phiéu, theo d6 mdi c6 dong co tong s6 phiéu bau tuong tmg véi tong sd c¢d phan
so hitu (theo danh sdach chot ngdy 30/03/2026) nhan véi sb thanh vién duoc bau
ctia HPQT (01) va c6 dong c6 quyén don hét tong s6 phiéu bau cia minh cho mot
hodc mot s6 tng cir vién.

- Phiéu bau do Ban t6 chirc Pai hoi phat hanh va hudng dan thuc hién.

2. Nhiém vy, trach nhiém ciia Ban Kiém phiéu:

Ban Kiém phiéu phai bao dam tinh chinh tryc, khach quan, bao mat thong
tin vé viéc kiém phiéu va bau ctr. Ban Kiém phiéu c6 nhiém vu:

- Thong qua danh sach cac ing vién dé bau bo sung thanh vién HPQT;

- Ph6 bién Quy ché bau cir va huéng dan cach thirc bau cir cho cb dong;

- Kiém tra, giam sat viéc bo phiéu clia cac ¢ dong, dai dién cd dong;

- Phat va thu phiéu bau ci;



- Thyc hién kiém phiéu, lap bién ban kiém phiéu, cong bd két qua kiém
phiéu truée Pai hoi cb dong;

- Cung Chu tich Doan xem x¢t va giai quyét khiéu nai, to céo vé nguoi ung
ctr ciing nhu vé két qua bau cir (néu ¢d) va bao cao dé Pai hoi co dong quyét dinh;
va cac nhiém vy lién quan khac.

- Ban Kiém phiéu phai chiu hoan toan trach nhiém trudc Phap luat va Dai
hoi dong c6 dong vé viée tuan thu Quy ché bau cir va vé tinh chinh xac cua két
qua kiém phiéu.

VII. PHUONG THUC BAU CU:

Co dong hogc dai dién co dong khi dugc phat phiéu bau phai kiém tra lai
cac thong tin ghi trén phiéu bau, néu co sai sot phai théng bao ngay cho Ban bau
ctr dé doi phleu

MG&i c6 dong hodc dai dién theo iy quyén ctia cd dong du hop sé& duge phét 01
(m¢t) Phiéu bau thanh vién HDQT.

1. Céch thirc bau:
a. Xdc dinh tong so quyen bdu cir ciua 1 cé dong (hogc dgi dién cé dong):

Tong sd quyén bau cir ciia ¢ dong/dai dién co déng duoc xac dinh theo
cong thuc sau:

Tong so co

Tong so Phié}l dwoc |_ phan s& hiru va X S6 lwong thanh
quyén bau vién HDQT

dai dién

Ban kiém phiéu s& phat phiéu bau ghi rd Téng sb phiéu dugc quyén bau cho
mdi ¢ dong tham dy theo mau phiéu bau duoc Ban bau cir trinh bay trude ¢ dong.
b. Cdch thirc bé phiéu:

- La viéc phan phdi toan bd hodc mot phan tong sé phiéu dugc quyén bau cua
co dong (dai dién c0 dong) cho mdt hodc mot s6 tmg vién, trong do s6 lugng phan ph01
cho moi ting vién c6 thé khac nhau, tuy thudc vao sy tin nhi¢ém dbi véi ung vién do. Sb
luong tmg vién dugc phan phdi phiéu bau khong vuot qué tong s6 lwong phiéu duogc
quyén bau.

- Khi ddng y bau cho g cir vién nao thi co dong viét so phiéu mudn bau
vao cot “So phiéu bau” tai dong tuong tmg voi tén tmg ctr vién do.

- Néu khong bau cho mg cir vién nao thi c6 dong dién s6 “0” hoic gach
chéo (x) vao cot “So phiéu bau” tai dong tuong Gmg véi tén Gmg ctr vién do.

- Trong truong hop co su lua chon nham 1an, sira x6a, co dong cé thé lién
hé véi Ban kiém phiéu dé xin cap lai phiéu bau ctr m&i va phai nop lai phiéu cil.

- Phiéu bau cir s& duoc bo vao thung phiéu di duoc niém phong. Viéc bo
phiéu két thic sau khi cac cd dong cudi cing d3 bo phiéu vao hom phiéu.

2. Kiém phiéu

- Viéc kiém phiéu phai dugc tién hanh & mot phong riéng ngay sau khi viéc
b6 phiéu két thic.

- Két qua kiém phiéu duogc 1ap thanh bién ban va dugc Truong Ban Kiém
phiéu cong bé trude Pai hoi.

+ Tong s6 phleu bau cho céc tmg ctr vién nho hon hodc bang tong sd phiéu
dugc quyén bau ciia co6 dong ghi trén phiéu.



+ Phiéu trang.

+ Phiéu bau don phiéu cho mot nguoi.
* Phiéu bau khong hop I¢ la phiéu bau thujc cdc truwong hop sau:

+ Phiéu bau khong do BTC phat hanh (khong dong dau cua cong ty).

+ Ph1eu bau co tong s6 phiéu bau cho cac tng ctr vién 16n hon tong s6 phiéu
dugc quyén bau cia cb dong ghi trén phiéu.

+ Phiéu bau c6 sb ung vién duoc phan phdi phiéu bau cho nhiéu hon sd
luong thanh vién duogc bau.

+ Co dong tu ¥ ghi thém Ung vién trong phleu bau, khong thudc danh sach
g cir vién da dugc Pai hoi dong co dong thong nhat thong qua trudc khi tién
hanh bo phiéu.

+ Co dong gach tén tng ctr vién.

+ Phiéu bau gach x0a, stra chita phan s6 phiéu dugc bau.

+ Phiéu chua c6 chit ky xac nhan ciia c¢6 dong.
* Péi phiéu biu:

Truong hop c6 su sai sot trong qua trinh viét phiéu, c6 dong co thé lién hé
Ban kiém phiéu dé dugc hudng dan va thay thé Phiéu bau khac.

3. Phiéu bau cir sau khi kiém sé chi dwoc mé ra theo yéu ciu ciia Pai hoi
c0 dong hoac theo quy dinh ctia Dieu 1€ cia Cong ty.
VIII. NGUYEN TAC XAC PINH KET QUA BAU CU*
- Ung ctr vién phai c6 ty 1€ phiéu bau hop 1€ dat > 65%.

(Ty 18 phiéu bau = Tong s6 phiéu dugc bau cho tmg ctr vién/ tong s6 cd phan
du hop x 100%, ty I¢ nay phai > 65%)).

- Ung cir vién tring cur dugc xac dinh theo sO phleu bau tur cao xubng thép,
bét dau tir Gmg cir vién c6 sd phiéu bau cao nhét cho dén khi du s thanh vién theo
quy dinh (01 thanh vién d6i voi HDQT).

- Truong hop c6 nhiing tng ctr vién dat ty 1€ % s6 c6 dong tin nhiém ngang
nhau ma can phai loai bot dé dat di s6 thanh vién trang cu theo quy dinh thi nguoi
nao sé hitu hodc dai dién s& hiru nhiéu c6 phan hon sé& dugc chon. Néu s6 ¢6 phan
s& hitu hodc dai dién so hiru cling ngang nhau thi s& t6 chirc bau lai giira cac ting
ctr vién nay dé chon.

- Truong hop két qua bau cur khong du ty 1¢ theo quy dinh thi Dai hoi s& tién
hanh bau cir 1an tiép 1an 2 trong s nhitng ngudi duge dé ctr hodc “ung cu khong
trang ctr. Néu sau khi bau cir 1an 2 ma van chua da thi viéc ¢6 tiép tuc bau nita
hay khong do Pai hoi dong cb dong quyét dinh.

IX. HIEU LUC THI HANH.

Quy ché nay c6 hiéu lyc thi hanh ngay sau khi dugc Pai hoi dong c6 dong
thuong nién nam 2026 thong qua va sé hét hiéu luc ngay sau khi két thac Dai hdi.
Kinh trinh Pai Ho1 d(‘A)ng cd dong xem x&t.
* Noi nhan:
- Cac cb dong;
-HDQT, BKS;
- Luu: Hb so.
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TONGCONGTY IDICO-CTCP CONG HOA XA HQI CHUNGHIA VIET NAM
) CONGTY COPHAN Poc lap — Tw do — Hanh phic
PAUTU XAYDUNGLAP MAY IDICO

Sé: /BB-bHDCD Pong Nai, ngay 20 thang 05 nam 2026

DU THAO

‘ BIEN BAN
PATHOIDONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

I. CAN CU:

- Luat Doanh nghiép s6 59/2020/QH14 di dugc Qudc hdi nude Cong hoa xa hoi
chu nghia Viét Nam khoéa XIV thong qua ngay 17/ 6 /2020;

- Luat Chtmg khoan s6 54/2019/QH ngay 26/11/2019;

- Diéu 1¢ t6 chtrc va hoat dong cua Cong ty ¢ phan Pau tu xay dung lip may
IDICO (LAMA IDICO) dé dugc Dai hoi dong c6 dong thanh 1p Cong ty thong qua ngay
29/01/2008 va biéu I¢ stra doi, Bo sung dugc thong qua ngay 26/4/2023;

II. THOI GIAN, PIA PIEM PAI HOI:

Thoi gian: lic 08h30, ngay 20 thang 05 nam 2026.

Pia diém: Lau 5, Toa nha LAMA IDICO - KM23, QL 51, Ap 1, xa Long Thanh, tinh
Déng Nai.

- Cong ty C6 phan Pau tr xdy dung lap may IDICO.

- Pia chi tru s¢ chinh: KM23, QL 51, Ap 1, xd Long Thanh, tinh Dong Nai.

- Noi dang ky kinh doanh: Phong dang ky kmh doanh tinh Dong Nai;

- M sb doanh nghiép: 3600975839, cap 1an dau ngay 13/02/2008, thay ddi lan 5 ngay
04/08/2020;

Di to chirc Pai hoi dong ¢ dong thudng nién nam 2026 theo thong béo tridu tap cua
Hoi dong quan tri Cong ty.

III. THANH PHAN THAM DU PAI HOI:

- Bai hoi duoc t1én hanh véi sy thamducia ......... cb dong (c6 danh sdch kem theo)
dai dién cho .......... c6 dong cua Cong ty, 86 htru va dai dién cho .............. ¢b phan c6
quyén biéu quyét, chiémty 16 ............. tong s6 Von diéu 1¢.

Dai hoi du diéu kién tién hanh theo dung Luat Doanh nghiép va Diéu 18 Cong ty;
Ngay sau khi Dai dién Ban t6 chirc Cong ty tuyén b 1y do va gioi thiéu Pai biéu. Dai
hoi da biéu quyét thong qua danh sach Poan Chi tich, Ban thu ky, cu thé nhu sau:

Poan chii tich gom:

1. Ong: Nguyén DBang Hung Chu tich HDQT- Chu toa Pai hoi.
2. Ong: Nguyén Cao Ha Giam dbc Cong ty - Thanh vién.
3. Ong: Mai Qudc Chinh Thanh vién HDQT.

Ban thu ky:

- Ong: Nguyén Thanh Liém Trudng Ban



- Poan Chii tich d4 trinh bay trudc Pai hoi vé Chuong trinh va Quy ché Dai hoi, Dai
hoi da bi€u quyét vai ty 1€ 100% tdng s cd phan c6 quyén biéu quyét cia cac co dong va
dai dién uy quyén ¢6 mat tham du Pai hoi.

IV.NOI DUNG DAI HOI:
Hoi dong quan tri trinh bay truéc Dai hoi ddng cb dong thudng nién cac Bao
cdo va Thong qua cac To trinh vé cac ndi dung chinh sau:
Bao cao két qua SXKD, dau tur ndm 2025 va ké hoach SXKD, dau tur ndm 2026.
B4o c4o tai chinh ndam 2025 d3 dugc kiém toan.
Bio c4o két qua hoat dong nam 2025 cua HPQT.
Bio céo két qua hoat dong nam 2025 cua Ban kiém soat.
T trinh Béo cdo tai chinh ndm 2025 di duoc kiém toan.

A e

T trinh thong qua Phuong 4n phan phdi loi nhuin nim 2025 va Ké hoach

nam 2026.

7. T& trinh vé Téng muc thf} lao, tién luvong, tién thuéng cua HDQT, BKS, Thu
ky HPDQT nam 2025 va ké hoach nam 2026.

8. T trinh thong qua Ké hoach SXKD, Pau tu nim 2026.

9. T trinh vé K& hoach st dung vbn phuc vu SXKD, Pau tu nam 2026.

10. T trinh lya chon Pon vi kiém toan Bao c4o tai chinh nim 2026.

11. T trinh mién nhi€ém va bau bd sung thanh vién hoi dong quan tri nhiém ki
2023-2028.

12. Quy ché bau cur b6 sung thanh vién HDQT, nhiém ky 2023-2028

13.T¢ trinh phé duyét danh sach ung cir, bau bo sung thanh vién HDQT nhiém
ky 2023-2028

14. Bau ctr b6 sung thanh vién HDQT nhiém ky 2023-2028.

15. Mot s0 ndi dung khac thudc tham quyén ctua Pai hoi.

16. Thong qua Dy thao Bién ban, Nghi quyét Pai hoi.

V. TOM TAT CAC Y KIEN PHAT BIEU, KET QUA BIEU QUYET DOI VOI
TUNG VAN DE:

* Thao luan, biéu quyet thong qua Bao cdo két qua san xuit kinh doanh,
diu tw nim 2025 Va dw kién ké hoach san xuit kinh doanh, diu tw nim 2026 véi
két qua biéu quyét nhw sau:

Sau khi nghe Béo cdo két qua san xuat kinh doanh, dau tu nim 2025 va dy
kién ké hoach san xuat kinh doanh, dau tu nam 2026, vo1 cac so liéu sau:

1. V& chi tiéu chii yéu da thyc hién nim 2025:
Don vi: Trieu déng

T Chi tidu Ké hoach | Thuwe hién | TH 2025/
nim 2025 | nim 2025 | KH 2025
1 | Téng doanh thu & Thu nhap khac 206.000 90.636 | 43,99%
2 | Loi nhuan trude thué 5.150 2.887 | 42,36%
3 | Ty 1é chia c6 tirc dy kién 5% 5% | 100%
4 | Tong gia tri dau tu 13.554 2.597 | 19,16%




2. Tinh hinh thye hién sin xuit kinh doanh:

- Vé phin gia cong ché tao hang trong nwéc: Gia tri hop dong san xuit va thi
cong cac du an trong nude dat 35 ty VND, chiém 38,6% tong doanh thu.

Trong nam 2025 cac hoat dong gia cong trong nude suy giam do anh hudng bién
dong chinh tri kinh té toan cau lam ting gia nguyén vt lidu, rii do kéo dai tién d6 va
nhitng rai ro khac vé cac du an nay. Cong ty chu dong khong tham gia cac du 4n tiém an
rui ro k¥ thudt, tién do, thanh toan cho du da thuong thao cac hop dong nay (Vi du du 4n
lap dat thity dién Pht Tan 1, cac géi tai du 4n San bay Long Thanh, du an lap dat nha may
can Aluminium tai Malaysia,...) dén thoi diém nay di xay ra rii ro, qua d6 han ché ton
that va bao toan hiéu qua tai chinh.

- Vé phén gia cong ché tao hang xuit khau: Gia trj hop dong xut khau dat gin
50 ty VND san xudt hang hoa xuit khiu cho cac tip doan nudc ngoai nhu Danieli,
Tenova... chiém 55% tong doanh thu.

Chung ta chiu anh hudng rat 16n boi nhitng bat 6n dia chinh tri va gian doan
chudi cung umg. Bién dong chi phi ning luong, 4p luc canh tranh gia ting di anh
hudng rat 16n dén doanh sb gia cong hang xuit khau trong nam 2025.

Hién tai, Cong ty dang tién hanh dam phan thém mot sb hop déng méi véi cac dbi
tac trén va tim kiém thém cac dbi tac chién lugc méi.

3. Tinh hinh thye hién cong tic tai chinh:

3.1. Phdithu & Phadi trd

-Nophaithu 41.665 triéu dong

+ Trong d6: Phai thu khach hang : 51.769 triéu dong.
+ D phong cdc khodn phdi thu khé doi : (14.113) triéu dong.
+ Khoan thu khdc : 3.008 triéu dong.

Trong qua trinh thue hién Cong ty van danh gia mot sé d6i twong khach hang
c6 mirc do rui ro trong vi¢c thu hdi cong ng dan dén ng qua han phai thu.
- No phai tra : 71.238 triéu dong.

Trong do:

+ Vay va no ngin han ngan hang : 43.963 triéu dong.
+ Vay va ng dai han : 0 triéu dong.

+ Phai tra ngudi ban ngan han : 7.386 triéu dong
+ No khach hang, ng khac : 19.889 tri€u dff)ng.

Trong ndm, Cong ty can d6i dong tjén, st dung co6 hi¢u qua va dam bdo tai
chiph cho dau tu xay dung, mua sam thiét bi, C,CDC cling nhu cac hoat dong san
xuat kinh doanh cua Cong ty. Pam bao dugc ké hoach trd ng ngan hang.

3.2.  Cétirc

Trong nim 2025, Cong ty da thuc hién chi tra c¢6 tirc nam 2024 duge cong bd
tai Nghi quyét Hoi dong quan tri sb: 27/NQ-HPQT ngay 22/09/2025 13 08%/ ¢
phiéu (1 ¢ phiéu duoc nhan 800 VND).



3.3.  Cdc khodn ddu tw tai chinh
A R Vén diéu oA A
STT Danh muyc Tén giao Hoat dong I¢ (trigu Ty 1€ s& Hiéu qua
dau tw dich kinh doanh A hiru dau tu
: dong)
Cong ty cd
phan Dau tu
thuong mai LAMA Kinh doanh o 2
1 dich vu IDICO vt tur xdy Iap 20.000 49% Tot
LAMA TRADING |
IDICO
Cong ty Pau tu du an
o | INHHDB powprmr | d6nndng o eue | 1144% | Tér
tu, co khi va luong mat
nang luong troi
4. Tinh hinh thyce hién cong tic diu tw xay dung:
Stt Céng tic thue hién Pon vi | S8 lwgng | Tongmucdautw o
(Tri¢u dong)
Dy 4n dau tu xdy dung
U | chimeg chi ASME Lot ! 237
Du 4n dau tu x4y dyng tiéu
2| chuén ISO 3834 Lot ! 361
3 Du: an Gia cpng ché tao Lot 1 1.032
may phay di dong
4 | Thiét bi, DCQL khac Lot 1 267
Téng gia tri dau tw xay dung 2.597

soat rui ro k¥ thudt va dap tng yéu cau trong cac hop dong EPC, dau khi..

Hang muyc dau tu Chimg chi ASME 14 tiéu chuén toan cau, dam bao an toan va
dé dang xuat khau thiét bi ap luc (ndi hoi, binh chira) sang hon 100 quéc gia.

Hé thdng quan 1y chat luong han, gbp phan chuin héa quy trinh san xudt, kiém

Cac khoan dau tu trong nim 2025 khéng chi mang tinh bd sung ning luc
trudc mat ma con tao nén tang dai han cho Coéng ty trong viéc nang cao ning lyuc
canh tranh, mé rong thi trudng va cai thién hi¢u qua hoat dong san xuét kinh doanh
trong cic nam tiép theo.

5. Tinh hinh t6 chitc, nhén su:

Vi tong s6 CBCNV binh quan nam 2025 13: 46 ngudi.




- Ban giam dbc: 03 ngudi gdm 01 Giam dbe va 02 Pho giam déc.

- Phong ban chirc ning gdm: 05 phong (voi nhan luc 41 CBCNV)

- Nha may co khi LAMA IDICO: (s6 nhan Iyc 05 nguoi 1a tho ¢6 tay nghé chuyén
sau va tuy theo tién d0 Du 4n LAMA IDICO s& st dung nhan lyc thoi vu hodc thué nhan
lyc tr cac don vi cung cép dé linh dong hon trong vi¢c thuc hién tién do thi cong thuc té ).
Puoc bd tri, sip xép luan chuyén phu hop véi chire ning nhiém vu ciia mdi don vi va tinh
hinh thyc t& SXKD, dam bao hoat dong ctia Cong ty trong nim 2025.

6. Cic chi tiéu chi yéu trong ké hoach nim 2025:

Don vi: Trieu dong

T Chi tidu Thue hién | Ké hoach | KH 2026/
nim 2025 | nim 2026 | TH 2025
1 | Téng doanh thu & Thu nhap khéc 90.636 160.000 | 176,53%
Hoat dong san xudt kinh doanh 85.617
Hoat dong tai chinh 3.693
Thu nhap khac 1.326
2 | Loi nhuén trude thué 2.887 4.480 155,17%
3 | Ty 1é chia c6 tirc dy kién 5% 5% 100%
4 | Tong gia tri dau tu 2.597 13.040 502,12%

Trong ké hoach san xuit kinh doanh nim 2026, Cong ty dd ky két cac hop
ddng gia cong 10 v6i cac ddi tac nude ngoai nhu Globetech, Tenova, dong thoi tiép
tuc dam phan, mé rong hop tac cho cac dy an thiét bi 10, hé théng loc bui, két ciu

thép 10 nung,...

O thi truong trong nude, Cong ty da trién khai cac hop dong méi nhu Cao su
mién nam, Thing Long — Long Pha va Hoa chat co ban,... Cac dy an niy gép phan
dam bao ngudn viéc On dinh, tao nén tang ting trudng doanh thu va nang cao ning

luc san xuat.

7. Ké hoach vé diu tu:

7.1 Gid tri ddu tw trong niam 2026:

Stt Chi tiéu Ponvi | S6lwgng | Longmucdautw | o g
(Triéu dong)
1 | Hé théng CNC May 9.000
Pau tu mé rong ning
2 lyc kinh doanh sang Lot 1.040
linh vuc thiét ke.
3 May, CCDC khac Lot 3.000




13.040

7.2. Dy kién ddu tw trong nim 2026:

Stt Danh muc dau tw Pon vi tinh | Tong mirc diu tw Ghi chu
MAY MOC THIET BI
1 May moc cong nghé cao Triéu dong 20.000
2 Cau tryc nha xuéng mé rong | Triéu dong 6.300
Téng 26.300

* Riéng muc 7.2: Dw kién dau tw nim 2026:

Néu sau khi Ban Giam déc can nhic va lya chon duge thoi diém phu hop dé
dau tu thi s€ Trinh Hoi dong quan tri xem xét dé xin y kién Dai hoi BDong cd dong bat
thuong dudi hinh thue 1ay y kién bang Van ban.

*Y kién khac:

+ K& hoach san ;iuﬁ:lt kinh doanh nim 2026 ting so véi ndm 2025 (Téng Doanh thu
va Loi nhuén trudce thué ké hoach ndm 2026 dat 176.53% va 155.17% so v61 nam 2025).

Pai hoi di tién hanh xem xét, thao luan thong nhat biéu quyét thong qua véi két qua

cu thé nhu sau:

) Tuong duong ...... % tinh trén Tong

SO phi€u tan thanh S6cophan:............... sO phiéu biéu quyet cua C6 dong
tham du va biéu quyét tai Pai hoi

Tuong duong ...... % tinh trén Tong

SO phicu khong tan thanh | SO co phan: ............... sO phiéu biéu quyet cua C6 dong
tham dy va biéu quyét tai Pai hoi

’ ’ Tuong duong ...... % tinh trén Tong

So6 phiéu khong y kién S6cophan:............... s0 phiéu bi€u quyet cua Co dong
tham dy va biéu quyét tai Pai hoi

’ ’ Tuong duong ...... % tinh trén Tong

S6 phiéu khong hop 1¢ S6cophan:............... s0 phiéu bi€u quyet cua Co dong
tham du va biéu quyét tai Pai hoi

9. Thao luin, biéu quyét thong qua Bao cao két qua hoat dong ciia Hoi dong
quan tri nam 2025 va dinh huwéng ke hoach hoat dong nam 2026:

Két qua biéu quyét:




Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... sb phiéu biél} quyét ciia Co dong
tham du va biéu quyét tai Pai hoi

) ) Tuong duong ...... % tinh trén Tong

SO phiéu khong tn thanh | SO cO phan: ............... sO phiéu biéu quyet cua C6 dong
tham du va biéu quyét tai Pai hoi

Tuong duong ...... % tinh trén Tong

S6 phiéu khong ¥ kién Socophan:............... sO phiéu biéu quyet cua C6 dong
tham dy va biéu quyét tai Pai hoi

o o Tuong duong ...... % tinh trén Tong

S6 phicéu khong hop 1€ S6cophan: ............... sO phiéu bi€u quyét cia Co dong

tham dur va biéu quyét tai Dai hoi

10. Théo luin, biéu quyét théng qua Bao cdo hoat dong ciia Ban kiém soat nim
2025 va ke hoach hoat dong nam 2026:

Két qua biéu quyét:

Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... so phiéu biéu quyet cia C6 dong
tham du va biéu quyét tai Dai hoi

’ ’ Tuong duong ...... % tinh trén Tong

SO phiéu khong tn thanh | SO cO phan: ............... s0 phiéu bi€u quyet cua Co dong
tham du va biéu quyét tai Pai hoi

’ ’ Tuong duong ...... % tinh trén Tong

So6 phiéu khong y kién S6cophan:............... s0 phiéu bi€u quyet cua Co dong
tham du va biéu quyét tai Pai hoi

Tuong duong ...... % tinh trén Tong

S6 phiéu khong hop 1€ Socophan:............... sO phiéu bi€u quyet cia Co dong

tham dur va biéu quyét tai Dai hoi

VI. PAI HOI THONG QUA CAC TO TRINH:

1. Thong qua to trinh vé Bao cdo tai chinh nim 2025 di dwoc kiém toan béi
Cong ty TNHH kiém toan CPA VIET NAM:

~ baihoida tjén hanh xem x¢ét, thao ludn va thdng nhat biéu quyét thong qua voi
két qua bi€u quyét cu thé nhu sau:

Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... so phiéu biéu quyet cia C6 dong
tham du va biéu quyét tai Dai hoi
Tuong duong ...... % tinh trén Tong

S6 phi€u khong tan thanh | SO c6 phan: ............... so phiéu biéu quyet cia C6 dong

tham du va biéu quyét tai Dai hoi




Tuong duong ...... % tinh trén Tong

S6 phiéu khong y kién S6cophan: ............... sb phiéu biél} quyét ciia Co dong
tham du va biéu quyét tai Pai hoi

) ) Tuong duong ...... % tinh trén Tong

S6 phiéu khong hop 1¢ S6cophan:............... sO phiéu biéu quyet cia Co dong

tham dy va biéu quyét tai Dai hoi

2. Thong qua to trinh phwong 4n phan phdi lgi nhuin nim 2025 va ké hoach
phén phoi lgi nhuin nadm 2026:

Két qua biéu quyét:

Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... sb phiéu biéu quyet cia C6 dong
tham du va biéu quyet tai Dai hoi

’ ’ Tuong duong ...... % tinh trén Tong

SO phiéu khong tan thanh | SO cO phan: ............... sb phiéu biéu quyet cua CO dong
tham du va biéu quyet tai Pai hoi

) ) Tuong duong ...... % tinh trén Tong

S6 phiéu khong y kién S6cophan:............... so phiéu biéu quyet cia C6 dong
tham duy va biéu quyét tai Dai hoi

Tuong duong ...... % tinh trén Tong

S6 phiéu khong hop 1€ S6cophan: ............... so phiéu biéu quyet cia C6 dong

tham dur va biéu quyét tai Dai hoi

3. Thong qua T trinh Tong muic thil lao, tién hrong, tién thuong HPQT, BKS va Thur ky
HDQT nam 2025 va ke hoach nam 2026:

Két qua biéu quyét:

Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... sb phiéu biél} quyé,t cia C6 dong
tham dy va biéu quyét tai Pai hoi

’ ’ Tuong duong ...... % tinh trén Tong

SO phiéu khong tn thanh | SO cO phan: ............... s0 phiéu bi€u quyet cua Co dong
tham du va biéu quyét tai Pai hoi

Tuong duong ...... % tinh trén Tong

S6 phiéu khong ¥ kién Socophan:............... sO phiéu biéu quyet cua C6 dong
tham du va biéu quyét tai Pai hoi

o o Tuong duong ... % tinh trén Tong

S6 phiéu khong hop 1€ Socophan:............... sO phiéu biéu quyet cia Co dong

tham dur va biéu quyét tai Dai hoi

4. To trinh thong qua ké hoach san xuét kinh doanh, diu tw nim 2026:

Két qua biéu quyét:




Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... sb phiéu biél} quyét ciia Co dong
tham du va biéu quyét tai Pai hoi

) ) Tuong duong ...... % tinh trén Tong

SO phiéu khong tn thanh | SO cO phan: ............... sO phiéu biéu quyet cua C6 dong
tham du va biéu quyét tai Pai hoi

Tuong duong ...... % tinh trén Tong

S6 phiéu khong ¥ kién Socophan:............... sO phiéu biéu quyet cua C6 dong
tham dy va biéu quyét tai Pai hoi

o o Tuong duong ...... % tinh trén Tong

S6 phicéu khong hop 1€ S6cophan: ............... sO phiéu bi€u quyét cia Co dong

tham dur va biéu quyét tai Dai hoi

5. Thong qua T¢ trinh ké hoach sit dung von phuc vu sian xuét kinh doanh, diu

tuw nam 2026:
Két qua biéu quyét:

Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... so phiéu biéu quyet cia C6 dong
tham duy va biéu quyét tai Dai hoi

Tuong duong ...... % tinh trén Tong

S6 phi€u khong tan thanh | SO ¢ phan: ............... so phiéu biéu quyet cia C6 dong
tham dur va biéu quyét tai Dai hoi

’ ’ Tuong duong ...... % tinh trén Tong

So6 phiéu khong y kién S6cophan:............... s0 phiéu bi€u quyet cua Co dong
tham dy va biéu quyét tai Pai hoi

’ ’ Tuong duong ...... % tinh trén Tong

S6 phiéu khong hop 1¢ S6cophan:............... sO phiéu bi€u quyét cia Co6 dong

tham dy va biéu quyét tai Dai hoi

6. Thong qua T& trinh lwa chon don vi kiém toan Bdo cdo tai chinh nim 2025;

Két qua biéu quyét:

Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... so phiéu biéu quyet cia C6 dong
tham duy va biéu quyét tai Dai hoi

o o Tuong duong ...... % tinh trén Tong

S6 phi€u khong tan thanh | SO c6 phan: ............... so phiéu biéu quyet cia C6 dong
tham dur va biéu quyét tai Dai hoi

’ ’ Tuong duong ...... % tinh trén Tong

S6 phiéu khong y kién S6cophan:............... s0 phiéu bi€u quyet cua Co dong
tham du va biéu quyét tai Pai hoi

S6 phiéu khong hop 16 S6cophan: ............... Tuong duong ...... % tinh trén Tong




sd phiéu biéu quyét cua C6 dong
tham du va biéu quyét tai Pai hoi

7. Thong qua To trinh mién nhiém va bau bé sung thanh vién héi déng quén tri

nhiém ki 2023-2028;
Két qua biéu quyét:

S6 phiéu tan thanh

S6cophan: ...............

Tuong duong ...... % tinh trén Tong
sO phiéu biéu quyet cua C6 dong
tham dy va biéu quyét tai Pai hoi

S6 phiéu khong tan thanh

S6cophan: ...............

Tuong duong ......% tinh trén Tong
s0 phiéu bi€u quyet cua Co dong
tham dy va biéu quyét tai Pai hoi

S phiéu khong y kién

Socophan: ...............

Tuong duong ...... % tinh trén Tong
sO phiéu bi€u quyét cia Co dong
tham du va biéu quyét tai Pai hoi

S6 phiéu khong hop 16

S6cophan: ...............

Tuong duong ...... % tinh trén Tong
s0 phiéu biéu quyet cia Co dong
tham du va biéu quyét tai Pai hoi

8. To' trinh phé duyét danh sich vng cir, biu bo sung thanh vién HPQT nhiém ky

2023-2028
Két qua biéu quyét:

Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... sb phiéu biég quyé,t cia CO dong
tham dy va biéu quyét tai Pai hoi

’ ’ Tuong duong ...... % tinh trén Tong

SO phiéu khong tan thanh | SO cO phan: ............... sO phiéu bi€u quyét cia Co6 dong

tham dy va biéu quyét tai Dai hoi

S6 phiéu khong y kién

S6cophan: ...............

Tuong duong ...... % tinh trén Tong
sO phiéu biéu quyet cua C6 dong
tham dy va biéu quyét tai Pai hoi

S6 phiéu khong hop 16

S6cophan: ...............

Tuong duong ......% tinh trén Tong
s0 phiéu bi€u quyet cua Co dong
tham dy va biéu quyét tai Pai hoi

9. To trinh iy quyén cho HDQT quyét dinh mét s6 van dé ciia Dai héi dong co dong

Két qua biéu quyét:

Tuong duong ...... % tinh trén Tong

S6 phiéu tan thanh S6cophan: ............... sb phiéu biél} quyét ciia Co dong
tham du va biéu quyét tai Pai hoi
S6 phiéu khong tin thanh SO cO phan: ............... Tuong duong ......% tinh trén Téng

10




sd phiéu biéu quyét cua C6 dong
tham du va biéu quyét tai Pai hoi

) ) Tuong duong ...... % tinh trén Tong
So6 phiéu khong y kién S6cophan:............... so phiéu biéu quyet cia C6 dong
tham duy va biéu quyét tai Dai hoi

Tuong duong ...... % tinh trén Tong
S6 phiéu khong hop 1€ S6cophan: ............... so phiéu biéu quyet cia C6 dong
tham dur va biéu quyét tai Dai hoi

VII. THONG QUA BIEN BAN, BE MAC DAI HOLI:

Ban Thu ky da trinh bay Bién ban va du thao Nghi quyét trude Dai hoi. Doan
Chu tich xin ¥ kién Dai hoi vé bién ban Pai hoi va Du thiao Nghi quyét Pai hoi va da
duogc Dai hoi da nhat tri thong qua voi ty 16 nhat tri tan thanh cua .............. cb phan,
chiém ty 18 ... % tong sb c6 phan c6 quyén biéu quyét tham du Dai hoi

Pai hoi két thiic vao lac ...h... phat ngay 20/05/2026.
VIII. TO CHU'C THUC HIEN:

Dai hoi théng nhat Gy quyén cho Hoi dong quan tri, Ban kiém soat Cong ty gidm
sat va trién khai thuc hién nhiing diéu khoan da dugc thong nhat thong qua.

Trén day 1a noi dung Bién ban Dai hoi dong c6 dong thuong nién nam 2026 cta
Cong ty c6 phan Pau tu xay dung lip may IDICO, Ban thu ky di trinh bay trude Pai
hoi. Poan chu tich di xin y kién va da dwoc Pai hoi dong c6 dong biéu quyét thong
qua voi ty 18 100% sd cd phan c6 quyén biéu quyét tham dy dai hoi bang hinh thic
biéu quyét dong thoi Uy quyén cho Poan chu tich va Ban thu ky Pai hoi cung ky tén.

Toan van cia Bién ban nay dugc cong bd trén trang thong tin dién ti:
www.lamaidico.com.vn dé thong bao dén toan thé cac Co dong theo dung quy dinh
cua Phép luat.

BAN THU KY POAN CHU TICH
TRUONG BAN THANH VIEN THANH VIEN CHU TOQA

Nguyén Thanh Liém Nguyén Cao Ha Nguyén Ping Hung

Noi nhdn:

- Céc ¢ dong;

- UBCKNC;

- S& GDCK Ha Noi;

- Phong DKKD tinh Pong Nai;

- HbQT; BKS; Ban Gb Cong ty;
- Luu: VPTH.
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TONG CONG TY IDICO- CTCP
~ CONGTYCOPHAN
DPAUTU XAY DUNGLAPMAY IDICO

CONG HOA XA HQI CHUNGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

S6:  /NQ-DHDPCD Pong Nai, ngay 20 thang 05 nam 2026

DU THAO

- NGHI QUYET
_PATHOIDONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, dwoc stra doi, bo
sung boi Ludt s6 03/2022/QH15 ngay 11/01/2022, Luat sb 76/2025/QH15 ngay
17/6/2025 va cac van ban hudng dan thi hanh;

- Can ctr Luat Chl'mg khoan sb 54/2019/QH ngay 26/11/2019;

- Can ctr Piéu 18 t6 chirc va hoat dong cua Cong ty ¢ phan Pau tu xay dung lap
may IDICO (LAMA IDICO) dé dugc Dai hoi ddng c6 dong thanh 1ap Cong ty thong qua
ngdy 29/01/2008 va Diéu 16 stra doi, B6 sung dugc thong qua ngdy 26/4/2023;

- Can ctr Bién ban hop Dai hoi dong c¢d dong thuong nién nim 2026 cia Cong ty cb
phan Pau tr xay dung ldp may IDICO ngay 27/04/2026 di dugc Dai hoi nhét tri biéu
quyét thong qua.

DPAIHQI DPONG CO DPONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
QUYET NGHI:

Diéu 1: Pai hoi dong c¢6 dong biéu quyét théng nhit thong qua cac ndi dung dugc
trinh bay tai Pai hoi:
1. Thong qua Bio cdo két qua san xuit kinh doanh, diu tw nim 2025 va du
kien ké hoach san xuat kinh doanh, dau tw nam 2026 véi két qua nhw sau:

DPon vi: Triéu déng

T Chi tidn Ké hoach | Thwe hién | TH 2025/
nim 2025 | nim 2025 | KH 2025
1 | Téng doanh thu & Thu nhip khac 206.000 90.636 | 43,99%
2 | Loi nhuan truée thué 5.150 2.887 | 42,36%
3 | T¥ 1€ chia co tirc dv kién 5% 5% 100%
4 | Tong gia tri diu tw 13.554 2597 | 19,16%

2. B4o c4o hoat dong ciia Hoi ddng quan tri nim 2025 va ké hoach nim 2026;
3. B4o c4o hoat dong ciia Ban kiém soat nim 2025 va ké hoach nim 2026;
Piéu 2. Pai hoi thong qua cac To trinh do HDQT va UBKT/BKS trinh Dai hi, gom:

1.  To trinh thong qua Bao céo tai chinh nim 2025 di duogc kiém toan;
2. T trinh lya chon Cong ty kiém toan Béo cdo tai chinh nim 2026;
3. T trinh théng qua ké hoach san xuét kinh doanh, dau tu nim 2026;




Don vi: Triéu dong

T Chi tidu Thye hién | Ké hoach | KH 2026/
nim 2025 | nim 2026 | TH 2025

1 | Téng doanh thu va Thu nhép khac 90.636 160.000 176,53%
2 | Loi nhuén truéc thué 2.887 4.480 155,17%
3 | Tong gia tri diu tu 2.597 13.04 502,12%

4.  To trinh thong qua ké hoach str dung von phuc vu san xuét kinh doanh, dau tw ndm 2026;
T trinh théng qua phuong 4n phan phdi loi nhuin nim 2025 va ké hoach nam 2026;
- Phan phéi loi nhuan nam 2025:

Pon vi: dong
TT Chi tiéu Nim 2025
I | Loi nhuén sau thué chwa phan phdi
Tinh d&én cudi ndm trude (nim 2024) 1.933.755.757
Nam nay 2.634.988.412
II | Phan phdi lgi nhuin nim 2025
1 | Trich quy
Quy khen thuéng @ 263.499.000
Quy Pau tu phat triéen @ 210.799.000
2 | Chi tra co tirc nim 2025 @
Bang tién (Ti 16/VDL) 2.750.000.000
Da tam vng (0%/VPL) -
S6 con dwoc chia (5%/VDL) 2.750.000.000
III | Loi nhuin chwa phin phdi chuyén sang nim sau 1.344.446.169

Theo Nghi quyét DPHPCD thwong nién 2025 s6 22/NO-DHPCPngay 28/4//2025:

@ Ké hoach trich quy khen thuéng ndm 2025 la 10% LNST
@ Ké hoach trich quy dau tw phat trién nam 2025 la 8% LNST

®) Ké hoach chia ¢é tirc nam 2025: 05%/VDL

Ké hoach phan phéi lo1 nhuan nam 2026:

Pon vi: dong

TT Chi tiéu Nam 2026
I | Loi nhuin chwra phin phéi nim truéc chuyén sang 1.344.446.169
II | Loi nhuin sau thué nim nay 3.552.800.000
III | Phin phoi lgi nhuin nim 2026
1 | Trich qu¥y
Quy khen thudng (15%/Loi nhun sau thué) 532.920.000
Quy dau tu phat trién (5%/Loi nhuan sau thué) 177.640.000




TT Chi tiéu Nim 2026
Quy Thuodng Ban diéu hanh (t6i da) 500.000.000
2 | Chi tra b tirc nim 2026 5%VDL
IV | Loi nhuin chua phéin phoi chuyén sang nim sau 936.686.169

6.  To trinh thong qua téng muc thu lao, tién thuong cta Hoi ddng quan tri, Ban
kiém soat nam 2025 va ké hoach nam 2026.

6.1 Tong mirc chi thu lao, tién thuong cua Hoi dong quan tri, Ban kiém soat nim
2025 la 1.867.469.000 dong (Dai hoi dong c6 dong thong qua ké hoach nam 2025 la
3.000.000.000 dong).

6.2 Ké hoach Téng mtc chi thu lao, tién thuong cua H@i ddng quan tri, Ban kiém
soat Cong ty nam 2026 (ap dung tur thang 01 dén hét thang 12 nam 2026) la:
3.000.000.000, cu thé nhu sau:

- Téng mirc thu lao, tién thuéng cua Hoi dong quan tri 1a 2.700.000.000 dong.
Mirc chi timg thanh vién do Hoi dong quén tri quyét dinh theo nguyén tac nhat tri.

- Téng murc thu lao, tién thuéng ciia Ban kiém soat 1a: 300.000.000 dong. Mirc
chi timg thanh vién do Ban kiém soat quyét dinh theo nguyén tac nhat tri.

- Thanh vién Hoi d@)ng quan tri, Ban kiém soat dugc thanh toan chi phi an, 0, di
lai va céc chi phi hop ly khac khi thuc hién nhi€ém vu dugc giao theo chi phi thuc té
phat sinh va Quy dinh cac khodan chi ti€u noi bg cua Cong ty.

7. To trinh mién nhiém va bau bd sung thanh vién hoi dong quan tri nhiém ki
2023-2028.

8.  Quy ché bau cir bd sung thanh vién HDQT, nhiém ky 2023-2028

9.  To trinh phé duyét danh sach ung cir, biu bd sung thanh vién HPQT nhiém ky
2023-2028

10. Bau ctr bo sung thanh vién HDQT nhiém ky 2023-2028

11. Mot sb noi dung khac thude tham quyén cua Pai hoi.

Piéu 3: Piéu khoan thi hanh.

Pai hoi dong c6 dong thuong nién nam 2026 thong nhét uy quyén cho Hoi
ddng quan tri, Ban kiém soat Cong ty trién khai, giam sat Ban diéu hanh trong viéc
thuc hién cac noi dung da duoc Pai hoi biéu quyet thong qua tai ky Pai hoi nay
nham dam bao lgi ich cia Doanh nghiép, ciia cac c6 dong va phi hop véi quy dinh
cua Phap luat.

Nghi quyét Dai hoi déng c6 dong thudng nién nim 2026 cua Cong ty cd phan
Pau tu xdy dung lap may IDICO dugc biéu quyét tan thanh va thong qua luc ...h...
phat ngay 20/05/2026 véi ty 1& nhat tri ciia ..................... o phan, chiém ty 1¢
100% téng b ¢ phén co quyén biéu quyét tham dy Dai hdi va co hiéu luc ké tir
ngay dugc thong qua./.

Noi nhan: TM DAI HOI PONG CO DONG
- Céc cb dong (Website LAMA IDICO); CHU TOA

- UBCKNC; S6 GDCK HN;

- Phong PKKD tinh Ddng Nai;

- HbQT; BKS;

- Ban GD Cong ty;

- Luu: VP; HBQT. x -
" Q Nguyén Dang Hung
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