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NGHI QUYET
RESOLUTION

HOQI PONG QUAN TRI
CONG TY CO PHAN VICEM THUONG MAI XI MANG
BOARD OF DIRECTORS
VICEM CEMENT TRADING JOINT STOCK COMPANY

Can ct Didu 18 tb chic va hoat dong ciia Cong ty cd phan VICEM
~ Thuong mai x1 mang; ;

Pursuant to the Charter on organization and operation of VICEM Cement
Trading Joint Stock Company,

Can ¢ bién ban hop HPQT s6 788a/NQ-HDQT ngay 18/4/2026 ctia Hoi
dong quan tri Cong ty c¢b phan Vicem Thuong mai xi mang.

Pursuant to the Board of Directors Meeting Minutes No. 788a/NQ-HDQOT
dated April 18, 2026, of Vicem Cement Trading Joint Stock Company.

QUYET NGHI:
RESOLVES:

1. Théng nhét théng qua mot s6 chi tiéu chinh trong bao cdo sén xuat kinh
doanh quy 1, nhiém vy quy 2 ndm 2026 cu thé nhu sau:

1. Unanimously approved the key performance indicators (KPIs) of the
production and business report for the first quarter, and defined tasks for the
second quarter of 2026, specifically as follows:

Két qué thye hién cic chi tidu chinh Quy 1/2026:

Performance results for key indicators in Quarter 1/2026:

Thye hién | Thyc hién | Ty I& hoan So véi
e, BVT Ké hoach Quy Quy thainh KH | “ ¢
e cHi TIEU Uit of Quy 1/2026 112026 12025 (%) (U/g ’ y
INDICATOR it - Quarter Quarter Quarter | Plan Y ar‘j e
MEASUTe | 12026 Plan | 1/2026 12025 | Completion | - ;f, %)
Actual Aetual Rate (%) ar(
I Chi tiéu sin lugng
Production target
s Tin. 83.000 79.266 79.159 | 95,5 100,1
Purchased Tons
g | Hanghdn 83.000 81571 79.566 98,3 102,5
Sold
I1 | Chi tiéu tai chinh

nature Not Verified

Ky béi: HOANG THI HAI YA?N
Ky ngay: 23/4/2026 14:57:10




Thuc hién | Thuc hién | Ty I€ hoan So véi
YT Ké hoach Quy Quy thanh KH it b
5 CHI TIEU Unitof | Qui 12026 112026 112025 (%) o
INDICATOR ok Quarter Quarter | Quarter £l Year-on-
Measure | 12026 Plan /2026 172025 | Completion | 2000
Actual Actual Rate (%) k
Financial target
i Triéu déng
j | JonEdban Million 93.352 90.056 88.334 96,5 101,9
Total revenue
VND
Lgi nhuén truéc thué
- - 08 -1.382
2 Profit before tax g 6 28
. | Lpaimin D xi nang ) -1.587 618 -2.382
Cement business profit
- 2 IR e A . 455 170 316 37,4 53,9
Real estate rental profit
_ | Lot nhifn khi - 713 1.056 684 148,2 154,4
Other profit
3 Ebitda -1.031 -348 -1.284
4 | Mipnphnaign, - 1.034 1.392 869 134,7 160,1
Budget contribution
Cac chi tiéu chinh Quy 11/2026:
Key performance indicators for Quarter 1I/2026:
o K& hoach Thuc hign Quy | So védi cing
r CHI TIRU PVT Quy 11/2026 11/2025 ky (%)
INDICATOR Unit of measure Quarter Quarter 11/2025 | Year-on-Year
11/2026 Plan Actual (%)
i Chi tiéu sén lugng
Production target ;
Héang mua Téan
1 Piischasid Tons 135.000 135.546 99,6
o | Hangbén 135.000 134.166 100,6
Sold
1 Chi tiéu tai chinh
Financial target
Tong doanh thu Triéu dong
] Total revenue Million VND b 938 i3la0e 0
Loi nhuén trudc thué
2 PRl bliraiiE - 876 2.394 36,6
Lgi nhuén KD xi ming
" | Cement business profit 452 1438 108
Loi nhuén cho thué BBS
" | Real estate rental profit ) 125 382 31,2
Loi nhuan khac
- Ouhisr pF st - 832 554 150,1
3 Ebitda - 141 2.491 5,7
Nop ngén sach
1 Budget contribution g 2136 A 6,7

2. Thbng nhét cha truong bd nhiém lai phé Giam déc Cong ty.
2. Unanimously approve the reappointment of the Depulfy Director.

3. Thong nhat mién nhiém chirc vu phé Giam déc va chim dat quan hé
lao dong ddi véi 6ng Hoang Anh Purc ké tir ngay 29/01/2026. Giao Giam dbc
Cong ty chi dao thuc hién cic bude tiép theo dam béo dung quy dinh.

3. Unanimously approve the dismissal of the Deputy Director and the
termination of the labor contract with Mr. Hoang Anh Duc, effective as of
January 29, 2026. The Director is authorized to oversee the subsequent

procedural steps in strict accordance with relevant regulaz‘zons
Nghi quyét nay c6 hiéu luc tir ngay ky va dugc giri dén tat ca cac thanh
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viéen HPQT, Ban Gidm déc, Ban Kiém soat va cdc Phong, bd phén lién quan
Coéng ty can cur trién khai thuc hién./.

This resolution shall take effect as of the date of signing and shall be
circulated to all members of the Board of Directors, the Board of Management,
the Supervisory Board, and relevant departments for implementation./.
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