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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: S& Giao dich Chiing khoan thanh ph H6 Chi Minh
To.: Hochiminh Stock Exchange

1. Tén t6 chtic/Name of organization: CONG TY CO PHAN CAO SU HOA BINH

- Mi chimg khoan/Ma thanh vién/ Stock code/ Broker code: HRC

- Dia chi/Address: Ap 7, x4 Hoa Hoi, Thanh phé Hd Chi Minh/ Hamlet 7, Hoa
Hoi Commune, Ho Chi Minh City

- Dién thoai lién hé/Tel.: 0254.3872104

- E-mail: horuco@horuco.com.vn.

Fax: 0254.3873495.

2. Noi dung thong tin cong bd/Contents of disclosure:

Dinh chinh Nghi quyet s6 232/NQ-HPQTCSHB ngay 20/3/2026 cia Hoi dong
quan tri vé viéc hop Hoi ddng quan tri dinh ky quy I nam 2026/ RESOLUTION Re:
Correction of Resolution No. 232/NQ-HPQTCSHB dated March 20, 2026, of the
Board of Directors regarding the regular meeting of the Board of Directors for the
first quarter of 2026

Noi dung trwée khi diéu
chinh/ Contents before
adjustment

Noi dung sau khi diéu
chinh/ Contents after
adjustment

Ly do dinh chinh/
Reason for correction

Nghi quyét gom trang 1 va
trang 3/ The resolution
consists of page 1 anh page 3

Nghi quyét gém trang 1,

trang 2 va trang 3/ The

resolution consists of page

1, page 2 anh page 3

Do 16i k¥ thuat trong
qua trinh scan, tai file
van ban din dén thiéu
trang 2 khi coéng b/
Due to a technical error
during the scanning
process, downloading
the text file leads to
missing page 2 when
publishing




3. Thong tin nay da dugc cong b trén trang thong tin dién tir ciia cong ty vao
ngdy 29/4/2026 tai duong dan http://horuco.com.vn muc: QUAN HE CO DONG/This
information was published on the company’s website on 29/4/2026 (date), as in the
link http://horuco.com.vn at item INVESTOR RELATIONS.

Chiing t6i xin cam két cac thong tin cong bd trén day 13 dung su that va hoan
toan chiu trach nhiém truéc phap ludt vé& ndi dung céc théng tin da cong bb/We
hereby certify that the information provided is true and correct and we bear the full
responsibility to the law. L~

Pai dién td chirc

Tai ligu dinh kém/Attached documents: Organization representative
Nghi quyét so6 232/NQ-HDQTCSHB Ngudi dugc UQ CBTT
ngdy 20/3/2026/ Resolution No. Person authorized to disclose mformatton
232/NQ-GDQTCSHB dated March (Ky ghi 16 ho tén, chirc v, dong ddu)
20, 2026 EHE LS

Noi nhan:

- Nhu trén;

- UBCK Nha nudc;

-Luu VT, CBTT. ¥~




TAP POAN CONG NGHIEP CAO SUVN
CONG TY CP CAO SU HOA BINH

S6 :23.2 /NQ-HPQTCSHB

NGHI QUYET

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

TP. Ho Chi Minh, ngay 20 thdng 3 ndm 2026

Veé viée hop Hoi dong quan trj dinh ky quy I nam 2026
(Lan thir 3, bang hinh thirc hop truc tiép)

HOI PONG QUAN TRI CONG TY CP CAO SU HOA BiNH

Cdn cir Piéu 1 to chikc va hoat dgng cua Cong ty Cé6 phan Cao su Hoa Binh
duoc Dai hoi dong 6 dong thanh ldp quyét dinh ngay 20/4/2004 va dwoc sira doi bé
sung tai Pai héi dong cé dong ngay 20/6/2023,
Can cir Quy ché hoat dong cua Hoi dong Quan tri Céng ty C6 phan cao su Hoa
Binh ban hanh kem theo Quyét dinh s6 213/0OD-HDQTCSHB ngay 25/6/2021,
Cén cir Bién ban 56:450 /BB-HPQTCSHB ngay 49./.3./2026, vé viéc hop Hpi
déng quan tri dinh kp quy I ndm 2025.

QUYET NGHI :

1. Théng qua két qua SXKD quy IV nam 2025 va thuc hién ca ndm 2025, véi
céc sb liéu chu yéu nhur sau:

7 {
TT Chi tiéu DVT | Ke hoach Thue Ty 1é % | Ké hoach | Thuwc hién | Ty 1é % é
Quy IV hién quy nim nam 2025 nim wc C
, C
I | San luong khai thac | Tan | 1.237,700 | 1.293,337 | 104,50 3250 | 3.403,751| 104 ﬁi C
. . H(
2 | Sanluongchébién | Tan | 2.024,763 | 2.121,777 | 104,79 5300 | 5.173.280| 97 6\\71&\
Q
2.1 | San lwong Céng ty Tén | 1255290 | 1.286,191 | 102,46 3.250 | 3.3446,167 | 102,96
San luong thu mua
2.2 | (ngoai trir SL thu Tén 96,392 96,109 | 99,71 1.000 260,717 | 26,07
mua thamh phdm)
2.3 | San lugng giacong | Tédn 673,081 | 739,477 | 109,86 1.050 | 1.566,396 | 149,18
3 e R Triéu
3 | Giabénbinhquan | ., ., 45,838 50,031 | 109,15 45,838 51,430 | 1122
dong/tan
. Tong d;’,“]‘;‘;h“ Triéu 68273 | 84616 | 12394| 220020| 274114 | 124,59
g:;’"g e e ddng 64.929 77.535 | 119,42 | 198.961 238.719 | 119,98
5 | Lot nbugn twoe Tricu 5880 | 12340 | 209.86| 27.385 38771 | 141,58
thué dong
) . x Triéu -
6 | Loi nhuén sau thué df")ng 4.540 9.409 207,25 26.004 35.130 135,09




2. Théng qua mot sb chi tidu ké hoach SXKD quy I ndm 2026, nhu sau:

- San luong khai thac: 434,8 thn
- San luong ché bién: 747 tan
+ San lugng Cong ty: 409 tin
+ Cao su thu mua: 38 tdn
+ Gia cong: 300 tan
- K& hoach tiéu thu 1.857,440tin
- Téng doanh thu: 95.238 tridu dong
Trong d6: + Doanh thu cao su 94.200 triéu dong

+ Doanh thu gia cong 673 triéu dong
+ Doanh thu tai chinh 80 triéu dbng
+ Doanh thu khac 285 tridu dong
+ Loi nhuén trudc thué: 7.680 triéu dong
+ Loi nhuén sau thué: 6.144 triéu dong

3. Théng nhét giao Chi tich Hoi déng quan tri, can cit tinh hinh thyc té, quyét
dinh muc chi tra tién thit lao H6i ddng quan tri va Ban Kiém soat nam 2026.

4. Théng nhat néi dung Béo c4o ciia thanh vién Héi ddng quén trj ddc 1ap, danh
gi4 vé& hoat dong clia Hoi dong quan tri nam 2025.

5. Théng nhat ndi dung Béo cdo tai chinh da kiém todn nim 2025 va Béo céo
kiém toan ndi bd.

6. Théng nhét théng qua céc To trinh:

- T& trinh sé 174/TTr-CSHB, ngay 05/03/2026 ciia Cong ty, vé viéc phé duyét
Du toan cham séc vuon cdy KTCB nam 2026;

- T& trinh s6 175/TTr-CSHB, ngay 24/02/2026 ctia Cong ty, vé viéc phé duyét
Béo c4o kinh té k¥ thuét, vé& phuong 4n trong ludn canh keo lai dién tich 274,7351 ha;

_ T& trinh s 214/TTr-CSHB, ngiy 16/03/2026 ctia Cong ty, vé viéc xin ¥ kién

ndi dung lién quan Pai hdi dong cb dong thudng nién nam 2026.
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7. Giao Chu tich Hbi ddng quén tri Cong ty, tuy vao ndi dung duoc uy quyén, thuc
hién ky cac hd so, vin ban va chi dao truc tiép Ban diéu hanh thuc hién céc ndi dung
biéu quyét néu trén.

Nghi quyét nay da duoc cac thanh vién HDQT nhét tri théng qua./ St

Noi nhin:

- Tép doan CNCS Viét Nam “bao cd0”;
- Cac TV. HDQT;

- BDH, BKS;

- Céac don vi truc thudc;

- Website Cong ty;

- Liu: VT, TK. HPQT. 24




VIETNAM RUBBER GROUP SOCIALIST REPUBLIC OF VIETNAM
HOA BINH RUBBER Independence - Freedom - Happiness
JOINT STOCK COMPANY

No.:234../ NQ-HPQTCSHB Ho Chi Minh City, day 20 month 3 year 2026

RESOLUTION
Re: Meeting of the Board of Directors for the first quarter of 2026
(3rd meeting, held in person)

BOARD OF DIRECTORS OF HOA BINH RUBBER JOINT STOCK COMPANY

Pursuant to the Charter on Organization and Operation of Hoa Binh Rubber
Joint Stock Company as approved by the General Meeting of Shareholders on April
20, 2004, and amended and supplemented at the General Meeting of Shareholders on
20/6/2023;

Pursuant to the Regulation on Operation of the Board of Directors of Hoa Binh
Rubber Joint Stock Company issued together with Decision No. 213/0D-
HDQTCSHB dated 25/6/2021,

Pursuant to Minutes No.: 430 /BB-HPQTCSHB dated 24/ 3./2026, regarding
the meeting of the Board of Directors for the first quarter of 2026.

RESOLVES:

1. To approve the business performance results for the fourth quarter of 2025
and for the full year 2025, with key figures as follows:

No. Indicator Unit Q4 Plan Actual | Quarter Year 2025 Year ﬁ
ratio % Plan Actual ratio%?"cé
1 Tapping output Ton 1,237.700 | 1,293.337 104.50 3,250 3,403.751 104.ﬁ/§. Cé
* C/
2 | Processing output Ton 2,024.763 | 2,121.777 104.79 5,300 5,173.280 97.&:}_@
s,
2.1 | Company output Ton 1,255.290 | 1,286.191 102.46 3,250 | 3,3446.167 | 102.96 &
Purchased output
2.2 | (excluding finished Ton 96.392 96.109 99.71 1,000 260.717 26.07
goods purchases)
2.3 | Processing volume Ton 673.081 739.477 | 109.86 1,050 1,566.396 149.18
g |Fvemageseling hftien 45838 |  50.031 | 109.15| 45.838 51430 | 1122
price VND/ton
. T‘}’lt.alhrevggue ©OF | \filtion 68273 | 84,616 | 123.94| 220,020 274,114 | 124.59
Wiieh rubber VND 64,929 | 77,535 | 119.42| 198,961 238,719 | 119.98
revenue)
Million ” -
5 | Profit before tax VND 5,880 12,340 209.86 27,385 38,771 141.58
6 | Profit after tax I\%‘;” 4,540 9,409 | 20725| 26,004 35,130 | 135.09
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2. Approval of certain Q1 2026 production and business plan targets as follows:

- Tapping output: 434,8 tons
- Processing output: 747 tons
+ Company output: 409 tons
+ Purchased output: 38 tons
+ Processing volume: 300 tons
- Sales volume plan VND 1.857,440 tons
- Total revenue: VND 95.238 million
In which: + Rubber revenue VND 94.200 million

+ Processing revenue VND 673 million
+ Other income VND 80 million
+ Doanh thu khéc VND 285 million
+ Profit before tax: VND 7.680 million
+ Profit after tax: VND 6.144 million

3. To authorize the Chairman of the Board of Directors, based on actual
conditions, to decide on the remuneration for the Board of Directors and the Board of

Supervisors for 2026.

4. To approve the report of the Independent Member of the Board of Directors
evaluating the performance of the Board of Directors in 2025.

5. To approve the audited financial statements for 2025 and the internal audit
report.

6. To approve the following proposals:

- Proposal No. 174/TTr-CSHB dated March 5, 2026 regarding approval of the
cost estimate for maintenance of immature rubber plantations in 2026;

- Proposal No. 175/TTr-CSHB dated February 24, 2026 regarding approval of
the techno-economic report on the intercropping plan of hybrid acacia on an area of
274.7351 hectares;

- Proposal No. 214/TTr-CSHB dated March 16, 2026 the request for opinions on
matters related to the 2026 Annual General Meeting of Shareholders.
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7. To assign the Chairman of the Board of Directors, within the scope of
delegated authority, to sign relevant documents and directly instruct the Board of
Management to implement the above resolutions.

This Resolution has been unanimously approved by all members of the Board of

Management./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Recipients:

- Vietnam Rubber Group “Report”;

- Members of the BOD;

- Board of Management, Board of Supervisors;
- Subordinate units;

- Company’s Website;

- Archived: AD., Secreatry of the BOD.
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