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CONG TY CO PHAN NHU'A BINH MINH CONG HOA XA HQI CHU NGHIA VIET NAM

BINH MINH PLASTICS JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
BM PLASCO Déc lap - Ty do - Hanh phiic
_____ 000----- Independence — Freedom — Happiness

TP.HCM, ngay 28 théng 4 ndm 2026
HCMC, 28 Apr. 2026

BIEN BAN HOP DAI HQI CO PONG THUONG NIEN NAM 2026
CUA CONG TY CO PHAN NHUA BINH MINH (BMP)

MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

I.

II/.

L.

OF BINH MINH PLASTICS JOINT STOCK COMPANY (BMP)

Thoi gian/Time:
Bit du lic 08:00 ngay 28/04/2026.
Call to order at 8:00 a.m. 28 Apr. 2026.

Dia diém/Venue:
Céng ty C6 phén Nhya Binh Minh — 240 H4u Giang, P.9, Q.6 TP.HCM.
BMP head office — 240, Hau Giang, Ward 9, District 6, Ho Chi Minh City.

Thanh phin/Attendance:
Hoi dong quan tri (HDQT)/Board of Directors (BOD): C6 05/05 thanh vién/member:

Ong/Mr Sakchai Patiparnpreechavud - Chi tich HDQT/Chairman.

Ong/Mr Nguyén Hoang Ngan - Phé Ch tich HDQT / Vice Chairman of BMP.
Ong/Mr Chatri Eamsobhana - Thanh vién HDQT/Member.

Ong/Mr. Krit Bunnag - Thanh vién HDQT/Member.

Ba/Ms. Nguyén Thi Minh Giang - Thanh vién HPQT doc 1ap/Independent
member.

Ban Kiém soat (BKS)/Control Board: C6 03/03 thanh vién/member:

1. Ong/Mr Nguyén Thanh Thuén - Truéng Ban Kiém soat/Head.

2. Ong/Mr. Praween Wirotpan — Thanh vién Ban Kiém soat/Member.

3. Ba/Ms. Nguyén Luu Thity Minh — Thanh vién Ban Kiém soat/Member-.

Ban Diéu hanh /Board of management: C6 03/04 thanh vién/member:

- Ong/Mr Niwat Athiwattananont — Tf)ng Gigm ddc/General Director.

2\ Ong/Mr Asada Boonsrirat — Pho Tong Giam doc/Deputy General Director.

3. Ong/Mr. Sirichai Boonsaksti — Pho Téng Giam dbdc/Deputy General Director.
Céng ty Kiém toan/Auditor: C6 dai di€n/Representative of: Céng ty TNHH
KPMG/KPMG Limited.

C0 dong tai théi diém khai mac Pai hi cb dong (DPHCD)/Shareholder quantity
recorded when the meeting started:

.U‘.'P‘.“"!\-’!"‘

S6 leong c6 dong tham du/Attending shareholder: 83 nguoi/people
86 ¢é phan tham dy/ Present shares at the meeting:  64.825.439 c6 phan/share
Ty ¢ ¢6 phdn tham dy/Ratio: 79,19 %
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Ivy/.

A.

Dién bién vi ndi dung DHCD/Meeting substance:

KHAI MAC PHCD/OPENING.

- Ban Té chirc gi6i thiéu Doan chi tich PHCD c¢6 03 thanh vién/The Organizing

Committee introduced 03 people of the Presidium:

ik Ong/Mr. Sakchai Patiparnpreechavud - Chu tich HDQT - Chu toa dai hoi/BOD
Chairman — the Chair.

2 Ong/Mr Nguyén Hoang Ngan - Phé Cha tich HDQT /BOD Vice Chairman.

3. Ong/Mr. Chatri Eamsobhana - Thanh vién HDQT/Member of BOD.

PHCDP biéu quyet thong qua danh sich Poan chu tich bang hinh thirc biéu quyét tai
cudc hop véi két qué/Approval of the Presidium via voting on at the meeting:

Pong y/For: 64.825.439 co phan/share ty lé/ratio: 100,00 %
Khong dong Y/Against: 0 cé phan/share ty lé/ratio: 0,00%
Khong co y kién/Abstain: 0 ¢d phén share, ty 1é/ratio: 0,00%

Ban Té chirc gi6i thiéu Poan thu ky DPHCD gém 2 ngudi/The Organizing Committee
introduced 02 secretaries:

1. Ba/Ms. Nguyén Ngoc Linh.

2. Ong/Mr. Nguy&n Thanh Huy.

DHCP biéu quyét thong qua danh séach Poan thu ky bing hinh thirc biéu quyét tai cude
hop véi két qui/dpproval of the Secretaries via voting on at the meeting:

Pong Y/For: 64.825.439 co phan/shai e, tylé/ratio: 100,00 %
Khong dong Y/Against: 0 co phan/share ty lé/ratio: 0,00%
Khéng co y kién/Abstain: 0 ¢6 phdn share, 1y l¢/ratio: 0,00%

Ong/Mr Sakchai Patiparnpreechavud - Chii tich HPQT/Chairman of BOD: Phat
biéu khai mac Pai héi/Declared opening speech.

. THONG QUA CHUONG TRINH DHCP VA QUY CHE TO CHUC

DHCD/APPROVAL OF AGENDAAND REGULATIONS:
Ba/Ms. Nguyén Thi Minh Giang - Thanh vién HPQT déc lap/Independent member
of BOD: Thong qua Chuong trinh PHCD/Presented the agenda.

DHCD biéu quyét thong qua Chuong trinh bing hinh thirc biéu quyét tai cude hop v6i
két qua/Approval of agenda via voting on at the meeting:

Pong y/For: 64.825.439 cé phan/share ty lé/ratio: 100,00 %
Khéng dong Y/Against: 0 co phan/share ty lé/ratio: 0,00%
Khéng co y kién/Abstain: 0 cd phén share, ty lé/ratio: 0,00%

Ba/Ms. Nguyén Thi Minh Glang Thanh vién HPQT d¢c lap/Independent member
of BOD: Thong qua Quy ché td chirc DHCD/Presented the regulations.

PHCD biéu quyét thong qua Quy ché bing hinh thitc bidu quyét tai cudc hop véi két
qué/Approval of regulations via voting on at the meeting:

Déng y/For: 04.825.439 co phan/share ty lé/ratio: 100,00 %

Khéng déng WAgainst: 0 cé phan/share  lé/ratio: 0,00%
Khong c6 y kién/Abstain: 0 cé phan share, ty lé/ratio: 0,00%
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C. BAO CAO CUA HDQT VE HOAT PONG NAM 2025, KE HOACH SAN XUAT
KINH DOANH VA PAU TU NAM 2026/THE REPORT OF BOD FOR 2025, THE
OPERATIONAL PLAN AND CAPEX FOR 2026.

- Ong/Mr Niwat Athiwatananont Tong Giam d6c BMP/General Director of BMP:
Thay mit HPQT trinh bay bdo cdo vé hoat dong clia Cong ty trong nim 2025. Bén
canh tai liéu bao cao dd duge cong b6 trén trén trang WEB ctia BMP, 6ng diic biét nhin
manh & céc diém ndi bat nhu saw/On behalf of BOD, presented Company s report 2025
In addition to the reports published on BMP's website, he specifically highlighted the
Jollowing key points:

4 Két qua kinh doanh ky luc: Nam 2025 danh ddu cot méc quan trong khi Loi

nhuén sau thué ctia Cong ty dat mirc cao nhét ké tir khi thanh 1ap. Day 1a két qua
cta sw nd lyc tir tip thé nhéan vién trong vi€c tinh gon bd may va ning cao hiéu
suat.
Record Business Results: 2025 marked a significant milestone as the Company's
Net Profit After Tax (NPAT) reached its highest level since establishment. This
achievement resulted from the collective efforts of all employees in streamlining
operations and enhancing performance.

% Sang kién Thwong mai va Ciing ¢ Thwong hiéu:

Commercial Initiatives and Brand Strengthemng

e Chién lugc chit lugng vuot trdi: Cong ty tiép tuc khing dinh gia tri thuong
higu thong qua viéc tip trung vao chét lugng sén pham va cac sang kién thwong
mai d6i méi.

Superior Quality Strategy: The Company continues to reinforce its brand
value by focusing on product qualizjy and innovative commercial zmnatlves

e Da dang héa danh myc san phim: Cong ty chu trong vao viéc cung cap "glal
phap tron gm" (full package) cho cac du 4n 16n thay vi ban 1& san pham Diéu
nay bao gdm viéc gia tang danh muc phy kién (fittings) thong qua dau tu khuon
m6i hodc gia cong ngoai dé t6i wu hoa kha niing tring thau.

Product Portfolio Diversification: The Company focuses on providing "full-
Dpackage solutions” for large-scale projects rather than Jjust retailing products.
This includes expanding the fittings portfolio through investing in new molds
or outsourcing to optimize bidding competitiveness.
% Bay manh Ty déng héa va M6 hinh Nha miy Xanh:
Driving Automation and the Green F. actory Model:

e Tu dong hda tinh gon (Lean Automatlon) BMP dia ap dung manh mé& cong
nghé tu dong héa vao quy trinh san xuét nhim gidgm thiéu lang phi va ting
niing suét lao dong.

Lean Automation: BMP has aggressively applied automation technology fo
production processes to minimize waste and increase labor productivity.

® Chuyen d6i s6 va Nha mdy xanh: Viéc trién khai khai niém "Green F actory"
va s6 hoa quy trinh vén hanh khong chi gitp bdo vé€ mdi trwong ma con dap
Umg céc tiéu chudn khét khe vé ESG, giup ting kha néng canh tranh qudc té.
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Digital Transformation and Green Factory: Implementing the "Green
Factory" concept and digitalizing operational processes not only helps protect
the environment but also meets stringent ESG standards, enhancing
international competitiveness.

% Quin tri tai chinh lainh manh va dong tién ddi dao:

Healthy Financial Management and Robust Cash Flow:

Strc khoe tai chmh t6t: Sau khi hoan t4t chi tra cd tirc dot thang 12/2025, dén
nay Cong ty van duy tri dugc lwong tién mit ddi dao.

Strong Financial Health: After completing the dividend payout in December
2025, the Company continues to maintain abundant cash reserves.

Quan 1y vén hiéu qua: Dong tién dbi dao dén tur viéc quan trj vén luu dong cuc
t6t, tao tién de cho c4c ké hoach dAu tw CAPEX 16n trong ndm 2026 ma khéng
gip ap luc vé ng vay.

Ejffective Capital Management: Robust cash flow stems from excellent working
capital management, creating a foundation for major CAPEX investment plans
in 2026 without the pressure of debt.

4 Trach nhiém xa hdi:

Corporate Social Responsibility (CSR):

Song song véi hoat dong kmh doanh, BMP tich cuec trién khai cac hoat dong
CSR trén pham vi toan quoc tir viéc hd trg khic phuc thién ta1 dén céc chuong
trinh an sinh xa hoi, khing dinh gi4 tri c6t 15i "Vitng niém tin" ciia doanh
nghiép.

Alongside business activities, BMP actively implements CSR initiatives
nationwide, ranging from natural disaster relief to social welfare programs,
reaffirming the corporate core value: "Stronger Confidence."

Nim 2025 12 mdt niim rét thanh cong ctia Nhya Binh Minh khi khong ch1 dat dinh veé loi
nhuén ma con tao dung dugc nén ting quén tri va tai chinh vitng chéc, sin sang mg pho
v6i cdc bién dong kinh té va dia chinh tri du kién ddy théch thic ctia nim 2026,

2025 was a highly successful year for Binh Minh Plastics, not only reaching a profit peak
but also establishing a solid governance and financial foundation, ready to cope with the
anticipated economic and geopolitical fluctuations of a challenging 2026.

PON VI | KE HOACH | THUC HIEN SO SANH/
;f;’ H‘ﬁg A%UC TINH 2025 ACHIEVED COMPARISON
UNIT | PLAN2025 | 2025 2024 (%)
A B C 1 2 3 4=2/1 | 5=2/3
Ty dong
1 Doanh thu/Revenue | Billion 5,362 5,602 4,679 4.5 19.7
VND
Loi nhuén trude Ty ddng
2 thué/Proﬁt before Billion 1,319 1,539 1,241 16.7 24.0
tax VND
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PON VI | KE HOACH | THUC HIEN SO SANH/
T % . L] .
Ng’ HA};S;;;UC TINH 2025 ACHIEVED COMPARISON
i UNIT | PLAN2025 | 2025 | 2024 (%)
A B C I 2 3 4=2/1 | 5=2/3
Lgi nhuén sau Ty dong
3 | thué/Profit after Billion 1,055 [ 1,229 991 16,4 24.0
tax VND

- Ong/Mr. Niwat Athiwatananont Téng Giam déc BMP/General Director of BMP:
Thay m3t HDQT trinh bay dinh huéng, ké hoach ciia HDQT trong nim 2026./On
behalf of BOD, presented the Orientations and plans of BOD in 2026:

Nam 2026, nganh nhya x4y dung Viét Nam dy kién s& tiép tuc ting tru’o*ng tir viée
FDI, san xuét, phuc hdi thi tru'ong bét dong san va chu ky dAu tir co sé ha thng, tap
trung vao mang luéi dudmg sit/tau dién ngdm va 5.000 km dlrong cao tbc. Xu htrong
phat trién bén viing, san phim va cOng nghiép xanh tao luc day d6i v6i cac nha xudt
khéu dé dap tng yéu céu chudi cung (mg "Net Zero" tir Chau Au va Béc My. Hcm nua
nd lyc phuc h01 16n sau trdn 1ii lut ndm 2025 da din dén sy gla ting nhu cdu vé hé
thong dudng 6ng bén, khang hoéa chit @& phuc vu hé théng cép thoat nude & cic khu
vure bi anh hudng.

In 2026, Vietnam's construction plastics industry is expected to sustain its growth,
driven by Foreign Direct Investment (FDI), manufacturing activities, real estate
market recovery, and the infrastructure investment cycle, with a focus on
railway/metro networks and 5,000 km of expressways. The trend toward sustainable
development and green products/industries is creating momentum for exporters to
meet "Net Zero" supply chain requirements from Europe and North America.
Furthermore, major reconstruction efforts following the 2025 floods have led to an
increased demand for durable, chemical-resistant piping systems to serve water supply
and drainage in affected areas.

“ BMP s@ tip trung vio cic myc tiéu chién hrge nhw sau:

BMP will focus on the following strategic objectives:

e La thwong hi¢u “Virng niém tin” cho thi trlr(mg Viét Nam tlep tuc day
manh c4c chwong trinh nhim khang dinh vi thé hang dAu v& chét lugng sén
phim ddi v6i ngudi ticu dung cudi; phat trién doi ngii nhan su BMP theo dinh
huéng chuyén nghiép, am hiéu thwong hiéu va vitng chuyén mon trong moi
hoat dong; tién phong trong cac giai phap vit liéu xdy dung nhwa xanh, dap
tng xu huéng bén vitng cia thi trudng.

Affirming the "Trustworthy” brand for the Vietnamese market:
Continuously promoting programs to consolidate the leading position in
product quality for end-consumers; developing a professional BMP workforce
with deep brand understanding and expertise in all operations; pioneering

green plastic construction material solutions to meet sustainable market
trends.
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e Nim biit co hdi: Vi vi thé 1a doanh nghiép tién phong dat chung nhén Sén

pham Xanh Singapore “4-Tick Cép @6 DAn diu” danh cho nuéc udng va San
phim Xanh Lotus, Nhya Binh Minh huéng t6i gia tang loi thé canh tranh trong
qua trinh tham gia d4u thiu, dic biét tai cac du 4n bat dong san cao cip va khu
cong nghiép cong nghé cao.
Seizing opportunities: As a pioneer in achieving the Singapore Green
Building Product "4-Tick Leader" certification for potable water and the Lotus
Green Product certification, Binh Minh Plastics aims to enhance its
competitive advantage in bidding processes, particularly for high-end real
estate projects and high-tech industrial parks.

o Thic ddy déi méi va phat trién: diu tu llen tuc vao nghién ctru va phét trién

c4c san phim nhua méi phuc vu linh vire cép thoét nudée, gop phan ning cao
chét Iurcmg cudc song clia nguoi tiéu dung, timg budc chuyén dbi tir mé hinh
cung cép san pham don 1¢ sang giai phap tdng thé cho khach hang.
Driving innovation and development: Continuously investing in the R&D of
new plastic products for the water supply and drainage sector, contributing to
improving consumers' quality of life; gradually transitioning from a single-
product supply model to providing total solutions for customers.

o Phit trién bén vitng nhwr mét lgi thé canh tranh: truée xu huong gia tang
nhén thirc ctia nguoi tiéu ding va céc yéu cdu nghiém ngjt hon v& ESG (Moi
tru'o‘ng, X4d hoi va Quan tri) tir cic nha thau quy md 16n, BMP xdc dinh phat
trién bén vitng 12 yéu tb then chét nhim cling ¢6 lgi thé canh tranh, théng qua
quy trinh san xuét minh bach, than thién v6i méi truong va xdy dung thuong
higu uy tin.

Sustainable development as a competitive advantage: In response to rising
consumer awareness and stricter ESG (Environmental, Social and
Governance) requirements from large-scale contractors, BMP identifies
sustainable development as a key factor in strengthening its competitive edge

through transparent, eco-friendly manufacturing processes and reputable
branding.

Tuy nhién, viéc xuét hién thém yéu t6 khiing hoang vé ddu khi va ning lvong tir khu vuc
Trung Péng do xung dot dia chinh tri ddu ndm 2026 chén chin s& lam gia tang thch thirc
kho luorng cho san xuét kmh doanh va kinh té Viét Nam. D nang lyc cung Gng nhua tai
chau A kh4 ddi dao, sur bt bn v& ning lwgng va logistics s& tryc tiép de doa bién lgi nhuén
ky luc vira dat dugc trong ndm 2025. Cu thé viéc gia ddu vao tang nhanh hon kha ning
d1eu chinh gia bén s& 1a rui ro trong yéu, c6 thé lam sut giam ty suét loi nhuan gop trong
ngén han.

However, the emergence of additional oil, gas, and energy crises in the Middle East due
fo the geopolitical tension in early 2026 will undoubtedly pose unpredictable challenges
Jor Vietnam's economy and business operations. Despite the abundant plastic supply
capacity in Asia, instabilities in energy and logistics will directly threaten the record
profit margins achieved in 2025. Specifically, the risk of input prices rising faster than
the ability to adjust selling prices remains a material concern, which could lead to a
contraction of gross profit margins in the short term.



% Cic chi tidu chinh vé sin xudt kinh doanh 2026/Performance KPIs 2026:

CACCHITIEU | PONVI |KEHOACH ; SO SANH/
:,;r)’ CHINH TINH 2026 ATCI;EEVE)ZEES COMPARISON
KPIs UNIT | PLAN 2026 (%)
A B C 1 2 i
Ty dbng
1 | Doanh thu/Revenue | Billion 6,053 5,602 8.0
VND
Loi nhuén trude Ty dong
2 | thué/Profit before Billion 1,597 1,539 3.8
tax VND
Loi nhufn sau Ty ddng
3 | thué/Profit after Billion 1,278 1,229 4.0
tax VND

4 Ké hoach du twr tai san 6 dinh/Capex: 279 tj ddng/ billion VND,

% Bdo cdo vé nhin sy méi: Ngay 16/04/2026 vira qua, HPQT vira b6 nhiém thém
01 Ph6 Tong Giam débc — Ong Sirichai Boonsaksri dé tdng cudng vai trd quan ly
chudi cung tmg d4p Gmg tinh hinh méi.

New executive personnel: On April 16, 2026, the BOD appointed an additional

Deputy General Director —My.Sirichai Boonsaksri- to strengthen supply chain
management and adapt to the new business landscape.

D. BAO CAO CUA BAN KIEM SOAT/CONTROL BOARD’S REPORT.

- 6ng/Mr. Nguyén Thanh Thuén - Trudng Ban Kiém soat/Head: Trinh bay Béo cao
hoat dong ndm 2025 ciia Ban Kiém so4t va B4o cdo Thi lao ciia HDQT, Ban Kiém
soat/Presented Control Board's report 2025 and BOD, Control Board’s remuneration;
“ Hoat dong ciia BKS/The operation of Control Board.

Gidm sét viéc chdp hanh Didu 1g, Nghi quyét Pai hoi dong cb dong va Hoi
ddng Quén tri.

Monitor compliance with the Company Charter and the Resolution of the AGM
and the BOD.

Gidm s4t, thdm tra Bdo cdo Tai chinh.

Supervise and review the Financial Statements.

Xem xét cac khuyén nghj ctia doan kiém todn ndi by SCG.

Review recommendations from SCG s Internal Audit Team.

Xem xét cac khoan ng qué han hién tai va ké hoach xir ly.

Review current overdue receivables and the remediation plan.

Xem xét bdo cdo tbng quan v& riii ro hoat dong va tuan thu.

Review the overall report on governance, risk and compliance.

Xem xét viéc thyc hién giao dich vai cac bén lién quan theo quy dinh ctia phap
luat.
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Review related-party transactions for compliance with applicable legal
regulations
® Tham gia, gidm sat toan b cac cudc hop cia HDbQT.
Attend and oversee all BOD meetings.
% Két qua kiém tra va hoat ddng giam sit ciia BKS/Results of inspection and
supervision of Control Board:
e  Tinh hinh thyc hién Nghj quyét cia PHDCD nam 2025: Thyc hién ddy di.
Implementation of AGM's resolution 2025: Fully Implemented.
e Giam sat hoat dong ctia HPQT, Ban Didu hanh:

Supervise the activities of BOD, BOM:

v" Khéng ghi nhan ddu hiéu bét thu:(mg trong hoat dong quan tri cia HDQT
va cOng tac diéu hanh ctia Ban Didu hanh.

No unusual signs in the governance activities of the BOD or in the
management and operation of the BOM.

v Tuén tha Diéu 1¢, Quy ché Céng ty va cic quy dinh phép luét.

Complied with the Company Charter, internal regulations, and relevant
legal provisions.
e Tham tra B4o c4o Tai chinh va céc hoat dong khéc:
Checking the Financial statements and other activities:

v Khong ghi nhén sai s6t trong yéu hodc du hidu gian lan anh hudng ding
ké dén BCTC.

No material misstatements or indications of fraud were identified that
would materially affect the financial statements.

v Tinh hinh tai chinh lanh manh, an toan.

The Company maintained a sound and stable financial position.

v' Cong téc kiém soét rai ro dugc thuc hién va cap nhét dinh ky, gép phén
nhén dién va xir y riii ro phat sinh trong hoat dong.

Risk control activities were carried out periodically, contributing to the
timely identification and handling of operational risks.

v" Giao dich véi céc bén lién quan tuin thi theo quy dinh phap lujt.
Transactions with related parties were conducted in compliance with legal
regulations.

v" Tuéin thi chjt ch& cac quy dinh lién quan dén cong b thong tin.

Strictly complied with information disclosure regulations.
# Thu lao cia HPQT, BKS, Ban didu hanh (Xem sb litu cta bdo
cao)/Remuneration of BOD, Control Board, Board of Management (See data of
the report).

E. THONG QUA TO TRINH PHCP VA THAO LUAN/APPROVAL OF
PROPOSALS.
Doan ch tich théng béo vé sé hrgng cb dong, s6 cb phan va ty 18 c6 phin tham gia

DHCD tai thoi diém hién tai/The Presidium informed of attending shareholders,
Shares, ratio:
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Sé luong cé dong tham dy/A ttending shareholders: 105 nguoi/people
S6 cé phan tham dy/Present shares at the meeting: 65.354.513 c6 phan/share
Ty I¢ c6 phan tham dy/Ratio: 79.84 %

< Ong/Mr. Nguyén Hoang Ngan— Doan chi tich/The Presidium: Trinh bay ndi dung

To trinh DPHCD va ldy y kién DPHCD biéu quyét théng qua ting ndi dung/Presented
each proposal and collect shareholders’ opinions via voting:

Viin @8 1: B4o co tai chinh va Bio cdo hoat djng nim 2025.

Proposal 1: The financial statements and business performance 2025,

Dai hdi xem xét va thong qua Béo cdo tai chinh va B4o cdo hoat déng san xuét kinh
doanh ndm 2025 ctia Cong ty v6i cac chi tiéu chit yéu nhu sau/The AGM was noted
the financial statements and report on business performance 2025 with the key
indicators for adoption as follows:
- Doanh thu/ Revenue: 5.601.791.814.179 déng/VND

- Loi nhuén truéc thué/ Profit before tax: 1.538.918.565.042 d(‘“)ng/ VND

- Loi nhuan sau thué/ Profit afier tax: 1.228.735.173.562 ddng/VND
(Xem chi tiét trong Bdo cdo tai chinh ndm 2025 dé duegc kiém todn/The details are in

the audited financial statements 2025).

DHCDP biéu quyét thong qua van d& 1 bing hinh thirc bidu quyét tai cude hop véi két
qua/Approval via voting on at the meeting of Proposal 1.

DPong Y/For: 65.354.513 c6 phan/share W lé/ratio: 100,00 %
Khéng dong W/ Against: 0 co phan/shar e, tylé/ratio: 0,00%
Khéng cé y kien/Abstain: 0 ¢ phén share, 1y 1é/ratio: 0,00%

Vén d& 2: K¢ hoach phén phéi lgi nhun nam 2025.

Proposal 2: The appropriation of distributable profit 2025.

Dai hji thong qua Ké hoach phén phéi loi nhuén va chi tra b tirc ctia Céng ty trong
nam 2025 nhu saw/The AGM was noted the distributable profit and dividend plan
2025 as follows:

Don vi tinh/Unit: ddng/VND.

Ty 1§ (%)
]TV:: Hang muc/Contents Néam/Year 2025 Ratli’f(s,,;/ i (I;{l;::;l;!
¢ " profit after tax
1 | [ong loi nhugn sau thu€ (LNST) | | 5)g 215 173 562 100%
Profit after tax
Chia cb tirc bing tién mat twong
duong 99% loi nhudn sau thué, | 1,216.453.538.680 | Khoang/Approx. 14.860 VND/cb
trong d6: 99% phicu/share
5 Cash dividend, equivalent to
99% of profit after tax,
including: :
First interim dividend (done) 532.096.097.000 phicu/share




Ty 1§ (%)

;{,3: Hang muc/Contents Nam/Year 2025 Ratltf(s"/g L (;l:;al:;/
profit after tax
- Sé&chidot2 684.357.441.680 8.360 VND/cb
The second dividend phicu/share
Trich thuéng ndm cho 2025 cho .
HDQT va Ban Kiém sodt T2l e Khoanflgt/;)lpprox.
(“BKS”). Trong d6:
3 | Bonus for 2025 of BOD and
Supervisory Board, in details:
- HDQT/ BOD (80%) 9.825.307.900
- BKS/ Control Board (20%) 2.456.326.982

DHCD biéu quyét théng qua vén d& 2 béng hinh thirc biéu quyét tai cude hop véi két
qué/dpproval via voting on at the meeting of Proposal 2:

Déng y/For:
Khong dong Y/Against:
Khéng c6 y kien/Abstain:

65.354.512 c6 phan/share W lé/ratio:
I co phan/share ty lé/ratio:
0 ¢6 phan share, ty lé/ratio:

3. Vin dé3: Ké hoach sin xuét kinh doanh va diu tw nam 2026.

Proposal 3: The business and mvestment Plan for 2026.
Dai hoi thong qua nhitng chi tidu ch yéu ciia K& hoach san xuét kinh doanh va diu

tur nam 2026 cua Cong ty nhu saw/The AGM was noted the business and investment

plan for 2026 as follows:
- Doanh thu/ Revenue:

- Loi nhuan trudc thué/ Profit before tax:
- Loi nhuén sau thué/ Profit after tax:

- K& hoach diu tu/ Capex:

Déng y/For:
Khong dong y/Against:
Khong co y kién/Abstain:

100,00 %
0,00%
0,00%

6.053.000.000.000 ddng/VND

1.597.000.000.000 d6ng/VND
1.278.000.000.000 dong/VND

279.000.000.000 ddng/VND
DHCDP biéu quyét thong qua vén d& 3 bing hinh thirc bidu quyét tai cude hop véi két
qué/Approval via voting on at the meeting of Proposal 3:

65.354.513 cé phan/skare ty lé/ratio:
0 co phan/share, ty lé/ratio:
0 ¢d phdn share, 1y lé/ratio:

4. Vin dé 4: Ké hoach cb tirc 2026.
Proposal 4: The dividend Pplan for 2026.
Dai héi théng qua ké hoach cb tirc cho nim 2026 13 tdi thidu 50% trén lgi nhuén sau

thué/The AGM was noted the dividend plan for 2026 with minimum 50% profit after

rax:

100,00 %
0,00%
0,00%

DHCD biéu quyét thong qua vén d& 4 bling hinh thirc bidu quyét tai cude hop v6i két
qua/Approval via voting on at the meeting of Proposal 4:

Déng y'/F: or:
Khong dong Y/Against:
Khéng cé y kién/Abstain:

65.354.513 c6 phan/share y lé/ratio:
0 co6 phan/share, ty lé/ratio:
0 ¢6 phan share, ty lé/ratio:

100,00 %
0,00%
0,00%




Vi

. Vén dé 5: Thii lao niim 2026 cho HPQT va BKS.

Proposal 5: The remuneration 2026 of the BOD and Control Board.

Dai hoi théng qua mirc thit lao nim 2026 cho HDQT va BKS nhw saw/The AGM was

noted the remuneration of the BOD and Control Board for 2026 as Jollows:

- Thu lao cho HPQT/Remuneration of the BOD: 4.842.400.000 ddng/VND

- Thu lao cho BKS/Remuneration of the SB: 1.210.600.000 ddng/VND

(Cong/Total:  6.053.000.000 ddng/VND)

DHCP biéu quyét thong qua vén dé 5 bing hinh thire bidu quyét tai cude hop véi két
qua/Approval via voting on at the meeting of Proposal 5

Dong y/For: 63.354.513 co phan/share ty lé/ratio: 100,00 %
Khéng dong WAgainst: 0 co phan/share, ty lé/ratio: 0,00%
Khéng co y kién/Abstain: 0 cé phan share, ty lé/ratio: 0,00%

. Vin dé 6: Lua chgn céng ty kiém todn doc lap.

Proposal 6: The independent auditor.

Dai hoi théng qua viéc quyét dinh lya chon cong ty kiém todn thyc hién viée kidm
toan tai chinh cho cong ty ndm tai chinh 2026 13: Céong ty TNHH KPMG/The AGM
was noted of the auditor for fiscal year 2026: KPMG Limited.

DHCD biéu quyét théng qua van dé 6 bang hinh thirc biéu quyét tai cudc hop voi két
qua/Approval via voting on at the meeting of Proposal 6:

Dong Y/For: 65.281.313 cé phan/share 1y lé/ratio: 99,89 %
Khong dong y/Against: 73.200 co phan/share ty lé/ratio: 0,11%
Khéng cé y kién/Abstain: 0 ¢6 phén share, ty lé/ratio: 0,00%

PHCP THAO LUAN, PONG GOP Y KIEN, CHAT VAN VA PHAT BIEU TAI
DAI HOI/Q UESTION AND ANSWER.

(Xem chi tiét trong phu luc dinh kém/The details are in the attached appendix).

. THONG QUA BIEN BAN PHCD/APPROVAL OF THE MINUTES.

Bién ban PHCD ném 2026 da dwgc Ban thu ky thong qua tai DHCD/Approved at the
AGM 2026 by the Secretaries.

Két Keét thic/Ending.
Ong/Mr. Sakchai Patlparnpreechavud Chii toa Pai hdi/The Chair:
Tuyén b6 bé mac Dai hoi CH dong thudng nién ndm 2026/Concluded the AGM 2026.

Cudc hop két thuc Iic 10:15 cung ngay./The meeting ended at 10:15 the same day.
Bién ban nay 14p thanh 2 ban, dwgc cong bb thong tin, dédng trén trang thong tin dién
tir (web51te) cia Coéng ty va luu tai vin phong Cong ty theo diing qui dinh cia phép
luat va Diéu 18 cong ty./This minutes has two copies, is posted on the Company s
website and filed at the Company according to the laws and company charter.



TM. POAN THU KY/SECRETARIES

Ba/Ms. Nguyén Ngoc Linh
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PHU LUC PI KEM BIEN BAN HQP PAI HOI PONG CO PONG THUONG NIEN 2026

APPENDIX TO THE MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

~LheAnnual General Meeting of Shareholders 2026 discussed, contributed opinions, and conducted the Question & Answer session as

follows:
Stt | C6 déng C6 y kién Tra loi
No. | Shareholder Question Answer
Strc mua cuia thi truong sau khi tang gid ban vao thang Ong/Mr. Niwat Athiwattananont
4/2026? Sén lugng bén ting trudng bao nhiéu trong nam Gid nguyén vat hf_:u ting anh hudng den’toan bd cac nha‘san xuat ong, do d6 gia
20262 bén ciing dugc di€u chinh twong ing. Do6i véi BMP, ngudn nguyén vat liéu duoc
How has market demand responded following the price da dang hoa ca trong nu6c va quoc té, gilip chiing t6i kiém soat chi phi hidu qua.
increase in April 20267 What is the expecied sales Khi chi phi dau vao tang, viéc di€u chinh gia ’ban la can thiét dé thich img vdi
L oline growth for FTZ0Z67 tinh hinh. E)ong' thoi, ching t6i lién tyc cdi tién san xuat va toi tin tudng ring
1 néng lyc san xuat clia Céng ty thudc nhém dan dau nganh.
6221

Trong quy 2/2026, dy bo vé gia va anh hudng cia hat
nhua PVC dén bién lgi nhuén? Ngudn cung nguyén v4t
liéu ctia Cong ty?

What is the outlook for PVC resin prices in 02-2026, and
how are they expected to impact profit margins? What

are the Company s current sources of raw materials?

The increase in raw material prices impacts all pipe producers, and as a resull,
selling prices are generally adjusted accordingly. For BMP. our material
sourcing is diversified, both domestically and internationally, and we can assure
that our costs are well managed. As costs increase, it is necessary for us to adjust
the list price to cope with the situation. At the same time, we have been
implementing various improvements in our production, and I am confident that

our manufacturing capability is among the best in the industry.




Khong thé dy béo chinh xdc do con nhiéu yéu t6 b4t dinh. Tuy nhién, gi4
nguyén vat liéu hién dang c6 xu huéng én dinh hon.

Nobody knows what will happen because of uncertainty. By the way, the raw
material price is more stable.

Ong/Mr. Asada Boonsrirat

Viéc diéu chinh gia dugc thuc hién trén co s& xem xét dong théi ciia cac dbi thi
canh tranh va strc mua cia thj trudng. Chang tdi luén danh gid mot cach toan
dién cac yéu t6 lién quan trudc khi dua ra quyét dinh.

The price adjustment was made in consideration of competitors’ actions and
market purchasing power. We carefully assess multiple factors before making

any decision.

1381

Ké hoach ciia Céng ty danh cho c4c cira hang trudc sy thay
d6i vé chinh séch thué ap dung véi hé kinh doanh?

What are the Company’s plans for its sub-dealers in
response lo changes in lax policies applicable to

household businesses?

Hoi déng quén trj c6 ké hoach gi khi Chinh phu ddy manh
dAu tu cong?
What are the Board of Directors’ plans in light of the

Government s acceleration of public investment?

Ong/Mr. Sakchai Patiparnpreechavud

SCG, thong qua NPI (Nawaplastic Industries), hd trg BMP phat trién san phim,
quy trinh, d6i méi va ty dong hoa. Nho d6, ning sudt tiép tuc duoc cai thién,
ddng thdi danh muc san phim duge mo rong, gép phin nang cao hidu qua kinh
doanh. Bén canh éng nhya, ching t6i con cung cdp cac san phdm nhu keo dén
va phy kién nhdm mé rdng thi trudng. DSi véi xudt khdu, dng nhya PVC c6 dic
thit cdng kénh va chi phi van chuyén cao, do d6 ching tbi tép trung lwa chon céc
san pham phi hop dé dam bao hiéu qua.

SCG, through NPI (Nawaplastic Industries), supports BMP in product and
process development, innovation, and automation. As a result, our productivity

continues to improve, with a broader product portfolio, which supports
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SCG ¢6 ké hoach hd trg BMP xuét khiu san phim trong
thoi gian ti khong?
Does SCG have any plans to support BMP in expanding

product exports in the coming time?

profitability. In addition to plastic pipes, we also offer products like solvent
cement and fittings to expand market opportunities. For exports, PVC pipes are
bulky and have high transportation costs, so we focus on selecting the right

products to ensure profitability.

Gia ning lugng da ting do anh hudng cia chién sy, va xu hudng nay khong chi
dién ra tai Viét Nam ma trén pham vi toan cdu, tac dong dén dau, khi va nganh
hoa déu. Trong ngén han, ching t6i dang nd lyc dam béo ngudn tdn kho va duy
tri san xuét nhdm dap tmg nhu cAu trong nudc, qua d6 khong dé xay ra tinh trang
thiéu hut cac san phdm & Viét Nam.

Energy prices have increased due 1o the war, and this is not only happening in
Vietnam but across the globe, impacting oil, gas, and petrochemicals. In the short
term, not only in Vietnam, we are doing our best to secure sufficient inveniory
and maintain production to meet domestic demand, ensuring no product shortage
in Vietnam.

()nger. Asada Boonsrirat

Cong ty khuyén nghi cac cira hang tuén thu quy dinh v& thué theo phép luat, véi
su hd tro tir céc nha phan phéi. V& chién lugc ban hang, Cong ty ting cwong hop
tac v6i cac doi tic nhdm bao vé thuong hiéu, duy tri chit lrong, da dang héa san
phém va ndng cao tinh chuyén mén. Pdng thosi, Cong ty da thanh Iap bo phéan
chuyén tréch phat trién mang dy an. Tuy nhién, viéc trién khai mang dy 4n sé
duge xem xét va lya chon thén trong, dam bao phu hop v6i dinh hudng va hidu

qua kinh doanh.




The Company recommends that sub-dealers fully comply with applicable tax
regulations, with support from distributors. In terms of sales strategy, the
Company enhances collaboration with partners to protect the brand, maintain
product quality, diversify the product portfolio, and strengthen professional
capabilities. At the same time, the Company has established a dedicated team for
projeci-based sales. However. project implementation will be carefully reviewed
and selectively pursued to ensure alignment with the Company’s direction and
business effectiveness.

Ong/Mr. Nguyén Hoang Ngan

Cong ty ting cuong giai thich va hd trg hon 2.000 cira hang trong hé théng hiéu
ding va tudn thu quy dinh vé thué, gitip nang cao tinh minh bach trong hoat déng
kinh doanh.

Vé kinh doanh mang dy 4n, chung t6i giit quyén Iya chon tham gia nhitng dy 4n
¢6 bién loi nhudn hop 1y nhim bao vé quyén loi ¢b dong.

The Company has strengthened communication and support for its network of
over 2,000 sub-dealers to ensure proper understanding and compliance with tax
regulations, thereby enhancing business transparency.

With respect to the project segment, we adopt a selective approach, participating
only in projects with reasonable profit margins in order to protect shareholders’

interesis.
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Ty trong giita ngudn cung hat nhya PVC ngoai nudc va
trong nudc 1a bao nhi€u? Cong ty dang sir dung loai hat
nhya PVC c6 ngudn gdc nao (ethylene hay acetylene)?
BMP c6 thé gia ting ngudn cung trong nudc & mirc do
niao? Néu khéng, nguyén nhan la gi?

What is the proportion of imported versus domestically
sourced PVC resin? What type of PVC resin base are you
using (ethylene or acetylene)? How easily can BMP

increase domestic supply? If not, why?

Vigc tam dimg hoat dong ctia TS hop loc hoa dau Long
Son vao giita thang 5 c6 gdy gidn doan dang ké dén hoat
dong ciia BMP khong?

Has the mid-May suspension of Long Son Petrochemicals
Complex caused any significant disruption to BMP's

operations?

Trong hai thdng qua, xung dét My—Iran da lam gian doan
chudi cung tmg hat nhya PVC toan ciu. Céng ty ¢6 phai

diéu chinh chién lugc ngudn cung khong?

Ong/Mr. Sakchai Patiparnpreechavud

Trung Quéc hién dang dong vai trd quan trong nhu mot quéc gia xuit khiu PVC
16n. Phén 16n san phdm PVC ciia ho san xuét dura trén cong nghé san xuét ding
acetylene (APVC), v6i thily ngén 1a chit phu gia, trong khi dy 12 mét chét doc
hai. Trong khi d6, ng PVC duoc sir dung rdng rdi cho nudc sinh hoat. BMP
khong sir dung APVC, thé hién cam két ciia chiing t6i dbi véi céc san phim
khéng chita kim loai ngng. Chung tdi ciing 1a don vi duy nhit khéng sir dung
thily ngéin va chi trong san xuat. Trong khi d6, mdt sé nha san xuét khéc van sir
dung chét 6n dinh chi do chi phi thdp hon. Tuy nhién, chi la chét khong t6t cho
strc khoe. Néu xung dot My—Iran kéo dai, ty trong PVC gdc ethylene c6 thé giam
dén. D¢ img phé, BMP dang da dang héa ngudn nguyén v4t lidu nhim dam bao
ngudn cung va duy tri tdn kho 6n dinh.

China is currently playing a key role as a major PVC exporter. Most of their PVC
is acetylene-based (APVC), which uses mercury as catalyst, and mercury is toxic.
At the same time, PVC pipes are widely used for drinking water applications.
BMP has never used APVC, reflecting our commitment to non heavy metal
product. We are also the only producer that does not use mercury or lead in our
production. Other manufacturers may still use lead stabilizers due to their lower
cost. Lead is not good for health. If the U.S.—Iran conflict continues, the share of
ethylene-based PVC may gradually decline. In response, BMP has been
diversifving its raw material sources to secure supply and ensure sufficient

inveniory.




Over the past two months, the US.—Iran conflict has
disrupted the global PVC resin supply chain. Has the

Company had to adjust its sourcing strategy?

Viéc tam dirng hoat dong ciia T6 hop loc hda dau Long Son, v6i san pham chinh
1a polyolefin (khong thuc chudi vinyl), khéng anh huéng dén BMP.

The suspension of Long Son Petrochemical Complex, whose main business is
polyolefin (not in the vinyl chain), does not affect BMP.

Ong/Mr. Niwat Athiwattananont

Trong diéu kién binh thuong, BMP uu tién sir dung ngudn nguyén vt lidu trong
nu6e nho loi thé van chuyén thugn tién, gitp giam chi phi san xuAt va han ché
xir [y trung gian do c6 thé nap truc tiép bing xe bdn.

Trong giai doan nay, chung t6i nhap khau mot ty trong nho tir Trung Quéc khi
gia canh tranh va dam bao tiéu chuén an toan cia Nhua Binh Minh. Tuy nhién,
cac nha cung cép trong nude van 13 uu tién, bao gdm mét don vi thude SCG va
mét dbi tac tir Nhat Ban.

Normally, BMP prioritizes domestic sourcing due to transportation convenience,
which helps reduce production costs and avoids double handling through direct
tank car loading. During this period, we import a small portion from China when
prices are competitive and complies with Binh Minh Plastics’ safety standards.
However, domestic suppliers remain our priority, including one from SCG and

another from Japan.

1805

Céng ty c6 chién lugc gi dé duy tri bién loi nhuén truée ap
lyc canh tranh vé gia? Céng ty wu tién bao vé bién loi

nhuén hay mé rong thi phan?

Ong/Mr. Niwat Athiwattananont
Dua trén dir ligu lich sir, ching t6i huéng t6i tré thanh don vi din dAu trong mot

s6 phéan khiic duoc lira chon (nha & dén dung), tao ra bién lgi nhuén cao hon.




What strategies does the Company have to maintain profit
margins amid pricing pressure? Does the Company

prioritize margin proltection or market share expansion?

Muc ti€u ting truéng doanh thu va loi nhuén kép cho giai
doan 3-5 nam t6i? Kich ban cho gia dinh nay 1a gi?

What are the Company’s compound growth targets for
revenue and profit over the next 3—5 years? What are the

key assumptions or scenarios underlying these targets?

Based on historical data, we want to be a market leader in some selected
segments (residence), creating high profit margin.

Ching t6i dé thanh 13p ddi chuyén trach cho mang ban hang du an. Nam trudc,
Cong ty da ky két nhiéu bién ban ghi nho (MoU) véi cac chu ddu tu bt dong san
chit trong dén san phdm chét luong. Cing v6i mang luéi phan phéi, ching tbi
dam béo cung cép céc san phim “Binh Minh” chinh hang. Thi truong khu vyc
phia Nam van tiép tuc ting trudng, va doi ngii cia chung t6i dang nd luc khai
thdc cac co hdi nay.

We have established a taskforce for project sales. Last year, we signed several
Mo Us with real estate developers who focus on quality products. Together with
our distribution network, we ensure the supply of genuine Binh Minh products,
The Southern Vietnam market continues to grow, and our team is working hard
to capture these opportunities.

Ong/Mr. Asada Boonsrirat

Cong ty m& rong sang phén khiic 6ng phuc vu tuéi tiéu, ndng nghi€p. Nhua Binh
Minh Mién Béc ddy manh cai tién, gép phan thic ddy ting trudng doanh thu.
The Company is expanding into the irrigation and agricultural pipe segment.
North Binh Minh has implemented various improvements, contributing fo
revenue growth.

Ong/Mr. Nguyén Hoang Ngin

Mot trong nhirng chién luge cia cong ty 1a sy da dang. Didu nay gitip ting trudng

doanh thu. Tuy nhién, viéc c4n déi giita ting truong doanh thu va gilt bién lgi

nhugn dé cb dong tiép tuc tng ho va tao diéu kién, ché do 5t cho can bd cong
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nhén vién Ia diéu khong d&. Hoi ddng quan tri kiém soét chat ché qua trinh duy
tri téng truéng doanh thu va khéng anh huéng 16n dén loi nhuan. Béi canh hién
nay cang tr nén kho khin dé du bao lau dai, chiing t6i x4y dung ké hoach ting
trudng phu hop cho méi niam.

One of the Company s key strategies is variety, which supports revenue growth.
However; balancing revenue growth with margin protection—while maintaining
shareholder support and providing good conditions for employees—is not easy.
The Board closely monitors this balance to ensure growth does not materially
impact profitability. Given the current uncertainties, long-term forecasting
remains challenging, and we focus on setting appropriate growth plans on an

annual basis.

5868

Trong Q1/2026, mdt doanh nghiép ciing nganh tai mién
Béc ting trudng 15% trong khi BMP chi dat 5%. Nguyén
nhan c6 phai do thi trudng bat dong san? Ty 1& khai thac
cta Nhya Binh Minh Mién Béc hién 1a bao nhiéu va du
kién dat mirc nao vao cudi nam 20262

In O1/2026, a major peer in the Northern market recorded
15% growth, while BMP achieved only 5%. Is this
difference attributable to the real estate market? What is
the current utilization rate of North Binh Minh, and what

is the expected level by the end of 2026?

Ong/Mr. Niwat Athiwattananont

Mai doanh nghiép c6 mtc bién loi nhufin riéng, va bién loi nhudn ctia mot sb dbi
thu chua du tdt. Khéng phai du an nao cling mang lai hiéu qua lgi nhuédn cao.
Each player has its own margin, and some peers’ margins are not strong. Not all
projects deliver good profitability.

Ong/Mr. Chowmahitorn Petpaisit

Ty 1€ khai thic méy tai Nhya Binh Minh mién Béc hién dat khoang 60%. Céng
ty van con mdt s thiét bj chuyén ding dé san xuét éng 16n phuc vy céc dy an,
trong béi canh canh tranh mang dy 4n tai mién Béc rét cao. Hoat dong ctia Nhya
Binh Minh mién Béc tuan theo chién lugc chung ciia Nhya Binh Minh, véi sy h3

trg tir Nawaplastic, ddng thoi ¢6 chon loc khi tham gia cac du an phu hop. Song
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Bién lgi nhudn khi bén hang vao dy an néng nghiép 1 bao
nhiéu?

What is the profit margin for agricultural segment?

song d6, cong ty lién tuc cai tién va m& rong hé théng ban 1é tir ndm 2020 dén
nay nhim dap tng t6t hon nhu cu thi truong dan dung.

The utilization rate at North Binh Minh is currently around 60%. The Company
still has several specialized machines and equipment dedicated to producing
large-diameter pipes for project-based contracts, in the context of highly
compelitive project segment in Northern Vietnam. North Binh Minh operates in
accordance with Binh Minh Plastic’s overall strategy, with support fiom
Nawaplastic, and selectively participates in suitable projects. In parallel, the
company has continuously implemented improvements and expanded its retail
network since 2020 to better meet the growing demand in the residential market.
Ong/Mr. Asada Boonsrirat

Trong linh vuc ndng nghiép, cong ty dang hop tdc voi cac nha ddu tur 16n tai
Dong bing song Ciru Long trong céc mang trdng trot, nudi tom, trdng chubi...
cling nhu v6i cac tip doan 16n nhu Céng ty C6 phan Chin nubi C.P. Viét Nam,
vdi dinh hudng v tién ting doanh thu va san lugng.

In the agricultural secior, the company is collaborating with major investors in
the Mekong Delta in areas such as crop cultivation, shrimp farming, and banana
plantations, as well as with large corporations such as C.P. Vietnam

Corporation. The focus is on prioritizing revenue and output growth.

2634

Boi canh kinh doanh nam 2026 khéc gi so v6i nam 20227
Khi d6, gia dau bién dong lam chi phi nguyén vét liéu ting

va Cong ty phai diéu chinh ting gid ban. Nguoc lai, khi gia

f)ng/Mr. Sakchai Patiparnpreechavud
Bién dong gid nguyén vit liéu khién cong tac didu hanh gid tré nén rét théch

thirc. Cong ty cin can nhéc ky ludng dién bién thi truong trude khi quyét dinh
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nguyén vét liéu giam, gid ban ciing diéu chinh giam nhung
v6i tdc d6 chdm hon so véi mirc giam ciia chi phi d4u vao.
How does the business environment in 2026 differ from
that in 2022? At that time, fluctuations in oil prices led to
higher raw material costs, requiring the Company to
increase selling prices. Conversely, when raw material
prices decline, selling prices are also adjusted downward,

but at a slower pace than the reduction in input costs.

Tinh dén hién tai, chi phi nguyén vét liéu ting bao nhiéu
so v6i dau nam nay? Udc tinh bién loi nhuan gdp trong
quy tiép theo 1a bao nhiéu? Nhya Tién Phong ¢6 géc nhin
vé bbi canh nganh, ké hoach bi quan hon. Kha ning hoan
thanh ké hoach nam 20262

As of now, how much have raw material costs increased
compared 1o the beginning of this year? What is the
estimated gross margin for the next quarter? Tien Phong
Plastic has a more pessimistic industry outlook,
operational plan. What is the likelihood of achieving the

2026 business plan?

. A + . 1 . - A A A 2
Ban Dicu hanh vui long chia sé thém vé boi canh canh

tranh ctia nganh — gén nhu “déc quyén nhém”.

tang gié va diéu chinh gi4 ban ting dan theo bién dong chi phi d4u vao. Ngugc
lai, néu chién sy két thiic, gia nguyén vét liéu c6 thé giam, tuy nhién viéc didu
chinh giam gia ban ciing khong don gian. Vi vy, Cong ty can chudn bj cho ca
hai kich ban va theo ddi st dién bién thi truong. Ngay ca khi chién sy két thic,
gid nguyén vat liéu kho c6 thé quay tré lai muc truée chién tranh trong vong 1-
2 ndm, do mét s6 co sé héa diu da bj anh hudng va gian doan hoat dong.

Raw material price volatility makes price management very challenging for
management. The Company has to carefully consider market conditions before
any price increase decision and adjust selling prices gradually in line with cost
movements. On the other hand, if the war ends, prices may decline, but managing
price reductions is also not straightforward. Therefore, the Company needs to be
prepared for both scenarios and closely monitor the situation. Even afier the war
ends, prices are unlikely to return to pre-war levels within 1-2 years, as several
petrochemical facilities have been damaged,

Ong/Mr. Niwat Athiwattananont

Chiing t6i tdp trung vao muc tiéu thi phin. Ban Didu hanh chu trong kiém soat
chit ch& chi phi san xuét. Hoi ddng quan tri d& phé duyét vi tri didu hanh méi
phu trach chudi cung tig. Hién nay, quan tri va t6i vu chudi cung (mg 1a yéu té
then chét trong hoat dng cua Céng ty.

We focus on market share as a key target. The Board of Management closely
monitors production cosis. The Board of Directors has approved a new executive
position responsible for supply chain management. Currently, supply chain

management and optimization are critical to the Company s operations.
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It is appreciated if the Board of Management can share
more information on the industry competition that seems

“oligopoly”.

Ong/Mr. Nguyén Hoang Ngin

Thi trudng Viét Nam hién c6 hang trém nha san xuét dng nhwa, wéc tinh khoang
200 doanh nghiép, trong d6 c6 5-6 nha san xuét 16n. Mdi nhém doanh nghiép ¢
d4c diém va mic do canh tranh khac nhau. Timg doanh nghiép x4y dyng chién
luge riéng, tily theo dinh huéng thj truong, quan diém cuia ¢b dong va Hoi ddng
quan tri, kéo theo cac giai phap trién khai khac nhau. Dbi véi BMP, Cong ty nd
lyc duy tri sy 6n dinh thi phdn, han ché bién dong 16n va bao dam hai hoa loi ich
cb déng.

The Vietnamese market currently has hundreds of plastic pipe manufacturers,
estimated at around 200 companies, including 5-6 major players. Each group
compeles in different ways with distinct characteristics. Each company develops
its own strategy depending on market orientation, shareholder expectations, and
the Board of Directors’ direction, accompanied by corresponding

implementation solutions. For BMP, the Company strives to maintain market

shareholder interests.

share stability, avoid significant fluctuations, and ensure the balance of

2526

Chinh phu ¢6 chu truong dau tu nhidu vao co so ha ting.
Gia san pham cia Nhya Binh Minh ré hon nhiéu so véi
Nhya Tién Phong. Chiing ta hoan toan c6 co s¢ dé canh
tranh. Tuy nhién, Nhua Binh Minh chua bén t6t vao mang
dua 4n, ca mién Bic 14n mién Nam. Hoi ddng quan tri cin

¢6 chiéc luge dé cai thién diéu nay vi con nhiéu du dia dé

Ong/Mr. Nguyén Hoang Ngin

Chuing t6i khong bé qua mang dyu én, minh chimg qua viéc Cong ty da thanh lap
b phan chuyén trach vé du 4n. Bién loi nhuén béan hang vao du 4n thudng thap
hon nén ching t6i can ddi lva chon du 4n phil hop, dam bao bién loi nhuén tét,
khong phat sinh cac vén dé khac. Chung t6i van chii trong vao du 4n va ghi nhan

y kién nay de cai tién viéc ban hang tot hon.
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tang truong, cling nhu gitup Cong ty khong chi phy thudc
maéng dén dung. Dy 4n 16n 1a ngudn tiéu thu san phim 16n,
gitip dAu ra ciia Cong ty dugc déam bao.

The Government is promoting infrastructure investment.
BMPs products are more competitively priced than Tien
Phong Plastic, providing a clear advantage. However,
BMP has not yet fully captured the project segment in both
the North and the South. The Board of Directors needs a
strategy lo improve this, to unlock growth potential and
reduce reliance on the residential segment. Large projects
are an important sales channel, helping secure stable off-

take for the Company.

a dedicated project team. Since project margins are typically lower. we
selectively pursue suitable projects to ensure healthy profitability and avoid
potential risks. We remain focused on the project segment and take this feedback

into account to further improve our sales performance.

We do not neglect the project segment, as demonstrated by the establishment of

4175

Gia tri mang lai cho c¢b dong thiéu s6 12 gi? C6 su thay ddi
no trong dinh huéng ciia Cong ty vé tinh minh bach va
cong b thong tin hay khong? C6 ching mét sé thong tin
chi duoc cung cép cho NPI? C6 cach tiép cén nao khac déi
voi thong tin Cong ty dé ting tinh minh bach hay khong?

What is the value for minority shareholders? Is there any
change in direction in terms of transparency and
disclosure? Is there any information only provided to NPI?
More access to the Company s information to make it more

transparent?

Onger. Sakchai Patiparnpreechavud

Theo chinh séch, chiing t6i dbi xir cong bing véi ca cb dong lon va cb dong nho.
BMP [udn chii trong quan tri doanh nghiép tt. Chiing t6i s& tiép tuc tang cudng
quan hé nha dau tu va duy tri sw gin két chit ché hon véi ¢ dong. Cong ty tusn
thi ddy dii cac quy dinh ciia S& Giao dich Chimg khoan. Chung t6i khéng mong
mudn bét ky théng tin nao bi dién giai sai léch va ciing khong ¢6 sy uu i cho bt
ky nguoi ndi bd nao. That khong hay néu thong tin ndo d6 duge chia sé trudc khi
cong bd nham muyc dich truc lgi. Cong ty chi cong bd céc théng tin co ban theo
chinh sach nhét quan, dam bao tinh cong bing va khdng c6 su uu tién trong viée

cung cép thong tin.
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As a policy, we treat both majority and minority shareholders fairly. BMP places
strong emphasis on good governance. We will continue to strengthen our investor
relations and maintain closer engagement with shareholders. The Company fully
complies with stock exchange regulations. We do not want any information to be
misinterpreted and do not favor for any insiders. It should not be that the
information can be shared to only someone in advance io get advantage. We only
disclose basic information in line with our consistent policy, ensuring fairness

and no preferential treatment in information provision.

1381

Hoi ddng quan tri can lua chon ky ludng céc nha phét trién
bét dong san khi ban hang vao mang dy 4n dé han ché no
x4u va c6 chinh sach quan Iy cong ng chit ché.

The Board of Directors needs to carefully select real estate
developers when selling to the project segment in order to
limit bad debt risk, and implement strict receivables

management policies.

Ong/Mr. Nguyén Hoang Ngin

Hoi dong quan tri va Ban Diéu hanh rét than trong khi ban hang vio mang du 4n.
Mét trong nhirng Iy do ma Nhya Binh Minh khong thdm nhép viao mang nay
manh dé han ché no xau. Chting t6i can di lua chon dy 4n dua trén db tin cdy
& dam bao quyén loi cb dong va vi thé Cong ty trén thj truomg. Hy vong ¢b dong
s& hiéu céc vAn dé c6 thé phét sinh khi ban dy 4n.

The Board of Directors and Management are very cautious in the project
segment. One reason BMP has not expanded as aggressively is to limit bad debt
risk. We carefully select projects based on credibility to protect shareholder
interests and maintain the Company’s market position. We hope shareholders

understand the potential risks associated with project-based sales.

=< T g
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Céng ty c6 ké hoach chia cb tirc vao thang 5/2026 hay
khong?

Does the Company plan to pay dividends in May 20267

ﬁnger. Niwat Athiwattananont
K& hoach ctia chung t6i van con nhiu thach thirc, nhung Ban Didu hanh ty tin

¢6 thé hoan thanh, véi diéu kién tinh hinh chién sy khong dién bién x4u hon.
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Xung dot trén thé gidi, gia diu bién déng, c6 anh hudng
dén ké hoach kinh doanh I4p ra tir ddu nim hay khong?
Have global conflicts and oil price volatility affected the

business plan set at the beginning of the year?

Gia dau anh hudng nhu thé nao dén ké hoach mua nguyén
vét ligu?
How does oil price impact the Company’s raw material

procurement plan?

Chuing t6i dang & vj thé tt hon so vdi cc dbi tha, theo dénh gia tir cac ddi tac,
nha cung cdp va xu huéng nhap khiu. Tir diu ndm, ching t6i da thuc hién nhidu
cai tién vé kho bdi va quéan 1y tdn kho nhim ting cudng duy trit. Nam nay, vi thé
ctia chiing t6i kha viing va thdm chi t6t hon so v6i hai nim trude. Chung toi cling
dd bb nhiém mét Phé Téng Giam déc méi phu trédch chudi cung tmg va nhan
dugc su hé tro tir SCG vé thong tin ddu vao, dic biét 1a gid nguyén vat lidu, day
1a 1o thé quan trong so véi dbi thu.

Our plan remains challenging, but the Board of Management is confident in
achieving it, provided that the war situation does not worsen. We are in a better
position compared to competitors, based on relationships with partners,
suppliers... Since the beginning of the year, we have implemented several
improvements in warehousing and inventory management to strengthen stock
levels. This year. our position is solid and even better than in the past two years.
We have also appointed a new Deputy General Director responsible for supply
chain, and we receive upstream support from SCG, particularly on raw material
price information, which is a key advantage over compelitors.

Ong/Mr. Nguyén Hoang Ngén

C4 tirc s& dugc chi tra sau khi hoan tit cac thu tuc can thiét sau Dai hdi ddng cb
déng. Cong ty lubn nd luc thuc hién sém nhét c6 thé. Tuy nhién, do lién quan
dén nhiéu bén, viéc chi tra vao thang 5 ndm nay hién chura thé khing dinh.
Dividends will be paid afier completing the necessary procedures following the

Annual General Meeting of Shareholders. The Company always strives to
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implement this as early as possible. However, due to involvement of multiple

parties, payment in May this year has not yet been confirmed.

1

4495

Cong ty vui long cép nhat vé vin @& bao vé thuong hiéu.

Please provide updates on brand protection.

Ong/Mr. Asada Boonsrirat

Cong ty da t6 chitc chudi hoi nghi khach hang tai khu vuc mién Trung va mién
Téy nhdm giip ngudi tiéu diing nhén dién ding thwong hidu “Nhya Binh Minh”,
ra doi ndm 1977. Péng thdi, Nhya Binh Minh ddu tu cong nghé in 4n va bao bi
méi dé ting kha ndng nhn dién va phan biét san phdm. Song song d6, Cong ty
luén tuan thu day di céc quy dinh phép luat trong qua trinh bao v¢ thuong hiéu.
The Company has organized a series of customer conferences in Central and
Southern Vietnam to help consumers correctly identify the genuine “Binh Minh
Plastics” brand, established in 1977. At the same time, Binh Minh Plastics has
invested in new printing and. packaging technologies to enhance product
recognition and differentiation. In parallel, the Company fully complies with
applicable laws and regulations in protecting its brand.

Ong/Mr. Nguyén Hoang Ngin

Nhya Binh Minh déing ky bao hd nhén hiéu 14n diu vao nim 1991. Hién van con
mét s6 van d€ lién quan dén phap luat s hitu tri tué. Cong ty d xir Iy 5 rang
cac ndi dung duoc néu. Vién Kiém sat Nhan dan T8i cao vin dang theo d&i va
xir 1y vu viéc lién quan dén tranh chép thuong hiéu. Céng ty ciing trién khai céc
bién phdp truyén théng dé bao vé uy tin va quyén loi ciia minh.

Binh Minh Plastics first registered its trademark protection in 1991. There are

still some issues related to intellectual property law. The Company has clearly
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addressed the matters raised. The Supreme People s Procuracy is still monitoring
and handling the case related to the trademark dispute. The Company is also
taking all necessary communication measures to protect its brand reputation and

interests.
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