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CONG TY CP XM SONG DA YALY CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 21/NQ/SDY-DHPCD2026 Déc lép - Tu do - Hanh phiic
Gia Lai, ngay 22 thang 4 nim 2026

NGHI QUYET
DAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XI MANG SONG PA YALY

DATHOI PONG CO PONG CONG TY CO PHAN XI MANG SONG PA YALY

Cén cu:

- Luft doanh nghiép sé 59/2020/QH14 do Qudc hoi khoa CHXHCN Viét Nam
thong qua ngay 17/06/2020;

- Diéu 18 té chirc, hoat dong cia Cong ty c¢d phén xi ming Song Da Yaly;

- Gidy chtmg nhan ding ky kinh doanh sé 5900305243 do s& ké hoach va diu tu
tinh Gia Lai cap thay doi lan thir 12 ngay 22/01/2025;

- Bién ban hop DPai hoi df")ng cd dong thuong nién nam 2026 ngay 22/4/2026.

‘. QUYET NGHI

Diéu 1. Pai hoi ddng cb dong thuong nién thong qua céc ndi dung sau:
1.1. Bdo céo két qua thuc hién nhiém vu SXKD nim 2025; Ké hoach va giai phap thue
hién ké hoach SXKD nim 2026 clia Tong Giam déc Cong ty .

Dai hji di biéu quyét théng qua véi ty ¢ tan thanh 100% tong sé phiéu biéu
quyét ciia tdt cd cé dong tham di va biéu quyét. s

1.2. Béo cdo két qua thue hién nghi quyét Pai hoi cd dong nam 2025; Ké hoach giai phap
thuc hién ké hoach SXKD nim 2026 cia Hoi dong quén tri cong ty;

Bai héi da biéu quyét thong qua voi ty Ié tdn thanh 100% téng sé | phiéu biéu
quyét ciia tt cd cé dong tham du vé biéu quyét.

1.3. Béo cdo tong két hoat dong cta Ban kiém sodt nam 2025 va chuong trinh cong tac
nam 2026.

Dai hoi da bzeu quyét thong qua voi ty Ié tan thanh 100% téng sé phiéu bidu
quyét ciia tr cd cé dong tham dur vé biéu quyét.

1.4, Thong qua bdo cdo tai chinh téng hop va hop nhit da duge Cong ty TNHH
Kiém toan Quéc té kiém toan nam 2025

Dai hoi da bzeu quyét thong qua véi ty 1é tan thanh 100% tong s6 phiéu biéu
quyét ciia tdt ca cé dong tham di va biéu quyét.

1.5. Théng qua két qua thuc hién san xuét kinh doanh nam 2025 va ké hoach SXKD nim
2026, cu thé:

o Két qud thiee hién nhiém vy san xudt kinh doanh ném 2025
1. Doanh thu: 29,447 ty dong/KH 53.179 ty ddng dat 55%
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2. Loi nhugn sau thué: 6,38 ty dong/KH -1,92 ty ddng
e Ké hoach SXKD néim 2026
Doanh thu ;62,017 ty ddng.
2. Loinhuén sau thué : -5,213 ty dong.
(Chi tiét theo 16 trinh s6: 09/26/TTv/SDY-HPQT ngay 13/4/2026)
Dai hji di biéu quyét thong qua voi ty Ié tan thanh 100% tong sé phiéu biéu
quyét cua tdt cd cé dong tham d va biéu quyét.
1.6. Théng qua quyét toan thi lao Hoi dong quan tri, Ban kiém soat, Ngudi phu trach
QTCT, thu ky HPQT nam 2025 va ké hoach du toan mirc thu lao HDbQT, BKS,
Nguoi phu trach QTCT, thu ky nam 2026, cu thé nhur sau:

a, Thong qua tra thit lao Thanh vien HDQT, BKS, Ngudi phu trdch QTCT, th
ky Céng ty nam 2025.

Tong tién hw
TT Ho va tén Chiic vu PVT va(:;i l;;'H“f‘)’ggT Ghi chi
A ] t' ] T 5 \
1 | Ba Trdn Thi Len gh“ R HROT Cong Pdng 36.000.000
% Ere e TV. HDQT Cong ty, 3 Bao gdm
Bii Xuan H 3 387.605.717 |
2 | Ong Bui Xuén Fi TGD Cong ty Bong e : 7 tién luong
3 | BaVo Thi HaGiang | TV. HDQT Cong ty Pdng 36.000.000
Ba Ding Thi ,
g | 0 AR eng BKS Congty | Dong 36.000.000
Trang
5 |BaMaiNgocLién | TV.BKSCongty | Déng 20415939 | D0 gom
tién luong
.| Ong Nguyén Lé . .
6 . TV. ong .000.
Trung Phi BKS Cong ty Dong 12.000.000
Tong tién 528.021.656

(Béng chit: Nam tram hai mucoi tém triéu, khéng tram hai miwoi mot nghin, sdu
trdm ndm muoi sau dong /)
b, Ké hoach thii lao thanh vién HPQT, BKS, Newoi phu trach QTCT, thi ky
Cong ty nam 2026
- Dai hoi dong cb dong théng qua mirc thi lao HDQT, BKS, Ngudi phu trach
QTCT va thu ky HDQT niam 2026 nhu sau:

S6 Mire thi S
TT Chite danh Dyt 0 He I T hanh tidn Ghi chi
thing | lao/thing

1 | TV.HPQT ddng 12| 3.000.000 108.000.000 | 03 TV HDQT

2 Truong BKS dong 1.2 3.000.000 36.000.000 | 01 TV
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Kiém soat vién, 02 kiém soat

§ . vién + 01 thu
3 | ThukyHDPQT, | gdng | 12 | 1.000.000 48.000.000 | ky HDQT + 01
Nguoi phu trach Ngirod sty

quan tri cong ty : trach QTCT

* | Tong cong dong 192.000.000

(Béng chit: Mot trdm chin muwoi hai triéu déng chin/.),
- Thu lao HPQT, BKS Ngum phu trach Quén tri Coéng ty va thu ky HPQT
dugc chi tra vao cudi mdi quy.

- Trudong hop Céng ty vuot ké hoach, cdc thanh vién HDQT, Ban kiém soat,
Nguoi phu trach Quan tri Cong ty va thu ky HDQT khong c¢6 mirc thudng
vuot ké hoach.

Dai hoi da bzeu quyét théng qua voi ty 1é tén thanh 100% tong sé phiéu biéu
quyét cua tdt cd cé dong tham dir va biéu quyet

17 Thong qua to trinh ctia HPQT Cong ty vé viée Lua chon cong ty kiém toan doc lap
kiém toan BCTC nim 2026.

Dai héi da bleu quyét thong qua voi ty 1¢ tan thanh 100% tong sé phiéu biéu
quyét ciia tdt cd cé déng tham die va biéu quyet

1.8. Thong qua t& frinh ctia HDQT Cong ty vé viéc Huy tu cach cong ty dai ching - Cong
ty C6 phén Xi mang Song Da Yaly do Cong ty c6 von chi s¢ hitu khong da 30 ty -
khong dap ing cac dleu kién 1a cong ty dai chiing theo diém a khoan 1 Didu 32 ctia
Ludt chting khoan s6 54/2019/QH14 ngay 26/11/2019 dugc stra doi, bd sung tai diém
akhoan 11 Diéu 1 Ludt sb 56/2024/QH15 ngay 29/12/2024

Dai hoi da bzeu quyét théng qua véi 1y Ié tdn thanh 100% tong sé phiéu biéu
quyét ciia tdt cd cé déng tham dir va biéu quyét.

Pong y Huy tu cach cong ty dai ching ddi voi Cong ty Co phéan Xi maing Song ba
Yaly. Giao Chu tich Hoi dong quan trl va Téng Giam dbc Cong ty tién hanh tha tuc
lién quan tai cdc co quan c6 tham quyén: UBCKNN, HNX, VSD... dé hoan tét thu tuc
hity cong ty dai chiing va cac thu tuc tiép theo theo quy dinh cta Phap luét.

Diéu 2: Dai hoi ddng cé dong ciia Cong ty giao cho Hoi ddng quan tri Cong ty chi dao
thue hién cac ndi dung Nghi quyét nay theo dung quy dinh cta phap luat va Diéu 1é
cua Cong ty.

Piéu 3: Nghj quyet ndy c6 higu luc ké tir ngay 22 thang 4 ndm 2026, cic C6 dong cua
Cong ty, Hoi dong quan tri, Ban kiém soat, Ban Tong giam dbc Cong ty chiu trach
nhiém thyc hién Nghi quyét nay.

Noi nhin: TM. HBQT
- UBCK Nha nuéc;

- TTluu ky, TT giao dich CK;

- DHDPCDH
- HDBQT Cty; BKS Cty
- Ban TGD Cty (T/h) ( o

- Céc phong ban, dvi chirc ning;
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CONG TY CP XM SONG DA YALY CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 20/BB/DHPCD-2026 DPéc lap - Tu do - Hanh phuc

Gia Lai, ngay 22 thang 4 nam 2026

BIEN BAN HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Viao hdi 14h15 ngay 22/04/2026 tai Thon 9, xa Nghia Hung, huyén Chu Pah, tinh
Gia Lai (dja chi méi: Thon Nghia Hung 3, x4 Bién H9, tinh Gia Lai) da dién ra Dai hoi
dong cb dong thuong nién nam 2026 Cong ty C6 phan Xi méng Soéng Da Yaly (sau
ddy goi tat 1a Dai hoi).

CONG TY CO PHAN XI MANG SONG DA YALY (Sau day goi tit Ia Cong ty)

Try s& chinh: Thén 9, x3 Nghia Hung, huyén Chu Pah, tinh Gia Lai (dia chi méi: Thon
Nghia Hung 3, x4 Bién Hd, tinh Gia Lai)

M sb doanh nghiép: 5900305243 do S& Ké hoach va Diu tu tinh Gia Lai cép lan diu
ngay 22/7/2003 thay géi lan thir 12 ngay 22/01/2025.

I. THANH PHAN THAM DU’

1. Hoi dong Quan tri Cong ty

2. Ban Tdng giam ddc Cong ty

3. Dai biéu 1a ¢b dong c6 quyén biéu quyét

Téng s6 cb phan c6 quyén biéu quyét ciia Cong ty: 4.500.000 ¢d phin

Tong sb ¢b phan tham du tai Dai hoi c6 quyén biéu quyét: 3.102.300 06::phén

Téng s6 ¢b phan tham du tai Dai hoi ¢ quyén biéu quyét dat ty 1€: 68,94 %

I1. NQI DUNG CUA PAI HOI

Dai hoi da thao luan cdce ndi dung sau;
- ND1: Béo cdo két qua thuc hién ké hoach SXKD ndm 2025; Ké hoach va giai phap
thuc hién ké hoach SXKD niim 2026 cia Tong Giam déc Cong ty ;
- ND2: Béo cio két qua thue hién nghi quyét Dai hoi ¢ dong nam 2025: Ké
hoach, giai phap thuc hién ké hoach SXKD nim 2026 ctia HDQT Cong ty;
- ND3: B4o c4o tong két hoat dong cia Ban kiém soat nim 2025 va chuong trinh
cong tac nam 2026;
- ND4: T¢ trinh sb 18/T Tr-HDQT ngay 14/04/2026 vé viéc Thong qua béo céo
tai chinh da dugce kiém toan nam 2025;
- NDS5: T trinh s6: 09/26/TTr/SDY- -HDQT ngay 13/04/2026 vé& viéc thong qua
két qua san xudt kinh doanh nim 2025 va ké hoach SXKD nam 2026;
- ND6: Té trinh sb: 10/26/TTt/SDY-HDPQT ngay 13/04/2026 phé duyét mirc thu
lao HDQT, BKS, Nguoi phu trach QTCT va thu ky nam 2025: Ké hoach thu lao
HDQT, B KS, Ngudi phu trach QTCT, thu ky nam 2026;
1



- ND7: T trinh sé: 12/26/TTt/SDY-HDPQT ngay 13/04/2026 lya chon don vi
kiém todn, bdo céo tai chinh nam 2026;

- NDS8: T¢ trinh s6: 15/26/TTr/SDY-HPQT ngay 13/04/2026 Huy tu cach cong ty
dai chting - Céng ty C6 phan Xi mang Song Da Yaly.

I11. DIEN BIEN TAI DAI HOI
1. Bio cio két qua kiém tra tw cach cb dong, danh siach Poan Chu tich, Poan
Thu ky, Ban kiém phiéu biéu quyét ciia Pai hoi:

Ong Nguyén Lé Trung Phi - Truong Ban kiém tra tu cach ¢é déng doc b4o cdo kiém tra
tu cach c¢b déng nhu sau:

Tong s6 ¢b dong so hitu ¢d phan co quyén biéu quyét cua Cong ty chdt dén thoi diém
18/03/2026 14 355 cb dong, ndm giir 4.500.000 ¢b phiéu dang lvu hanh.

Tong sb ¢b dong duoc moi tham du Pai hoi: 355 ¢b dong, dai dién cho 100% s ¢b phén
c6 quyén biéu quyét.

Téng sb cb dong, dai biéu dai dién cd déng du hop 1a 04 nguoi, so hitu/dai dién so hitu
3.102.300 ¢6 phén chiém 68,94 % tong sd ¢ phan co quyén bidu quyét ctia cong ty.

Can cir vao Khoarl 1 Diéu 145 Ludt Doanh nghiép s6 2020; Khoan 1 Diéu 18 ctia Diéu 1
T6 chirc va Hoat déng cta Cong ty, Dai hoi dong cb dong thuong nién 2026 cta Cong ty du
diéu kién tién hanh.

Ong Nguyén Lé Trung Phi — TV. BKS gidi thiéu danh sach Doan chu tich gdm co:

- Ba: Tran Thi Len Chu tich HDQT Céng ty

- Ong: Bui Xuén Hai Tong giam doc, TV HDQT, Chu toa :-
- Ba: V6 Thi Ha Giang TV HDQT

- Ba: DBéang Thi Doan Trang Trudéng Ban kiém soat

- Ong: Nguyén L& Trung Phi Thanh vién Ban kiém soat

- Ba: Mai Ngoc Lién Thanh vién Ban kiém soat

Pai hoi biéu quyét nhét tri thong qua danh sach Poan chu tich véi ty 18 ddng v 1a 04
phiéu dat 100% s6 ¢b phén ¢6 quyén bidu quyét tham du tai Dai héi.

Ong Nguyén Lé& Trung Phi — TV. BKS gi6i thiéu Poan Thu ky gdm co:
- Ong Pham Van Giang - Thu ky HDQT

Pai hoi biéu quyét nhat tri théng qua danh sich Thu ky véi ty 1¢ ddng y 14 04 phiéu dat
100% s6 ¢ phan ¢6 quyén biéu quyét tham du tai Pai hdi.

Ong Nguyén Lé Trung Phi — TV. BKS thdng qua va ldy biéu quyét danh sach Ban kiém
phiéu biéu quyét gdbm co:
1. Ong:NguyénLé Trung Phi ~ ~TP.KITH - Trudng ban

2. Ong:Nguyén Anh Tuédn - Quan dbc Xuong SXXM - Uy vién
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3. Ong: Tran Viét Hung - P.Quan déc Xudng SXXM - Uy vién

Dai hoi biéu quyét nhat tri théng qua danh sach Ban kiém phiéu biéu quyét véi ty 18 dong
y 1 04 phiéu dat 100% sb ¢ phin ¢6 quyén bidu quyét tham du tai Pai hoi.

2. Théng qua Chuwong trinh hop va Quy ché lam viée ciia Dai hoi:
Ong Bui Xuan Hai — TV. Hoi dong quan tri thong qua Chuong trinh nghi sur va Quy ché
lam vi¢c ctia Dai hoi.
Dai hoi biéu quyét nhat tri thong qua véi ty 1€ tan thanh 1a 04 phiéu dat 100% sé cb phan
c6 quyén biéu quyét tham du tai Pai hoi.
3. Bdo cdo ciia Chii tich HDQT; Ban Tong giam déc va Ban kiém soat Cong ty:
a. Ong Bui Xuan Hai — TV. Hoi ddng quan tri bao céo két qua thuc hién ké hoach SXKD
nam 2025; K& hoach va giai phap thuc hién ké hoach SXKD nim 2026 cua Téng
Gidm ddc Cong ty;
b. Ong Bui Xuén Hai — TV. Hoi dong quan trj bao cdo két qua thuc hién nghi quyét Dai
hoi ¢b déng nam 2025; Ké hoach, giai phap thuc hién ké hoach SXKD nim 2026 clia
HDQT Cong ty;
¢. Ba Mai Ngoc Lién — TV. BKS bdo cdo tong két hoat dong cta Ban kiém soat nim
2025 va chuong trinh cong tdc nam 2026;

4. Bdo cdo ndi dung to trinh truée dai hoi
- Ollg Pham Van Giang — Thu ky bao cdo truée Dai hoi mot s6 to trinh sau:

+To trinh s6 18/TTr-HDPQT ngay 14/04/2026 vé& viée Thong qua bdo cdo tii chinh
da duoc kiém toan nim 2025;

+ Tt trinh s6: 09/26/TTr/SDY-HDQT ngay 13/04/2026 v& viée thong qua két qua
san xuét kinh doanh nam 2025 va ké hoach SXKD niam 2026;

+ T trinh sé: 10/26/TTr/SDY-HPQT ngay 13/04/2026 phé duyét muc tha lao
HDQT, BKS, Ngudi phu trach QTCT va thu ky nim 2025; Ké hoach thu lao HDQT,
B.KS, Nguoi phu trach QTCT, thu ky nam 2026

+ Té trinh sb: 12/26/TTr/SDY-HDQT ngay 13/04/2026 lya chon don vi kiém todn,
bao cdo tai chinh nim 2026;

+ T& trinh sé: 15/26/TTr/SDY-HDQT ngay 13/04/2026 Huy tu cach cong ty dai
ching - Cong ty C6 phén Xi mang Song Da Yaly.
5. Dai héi thio lufn

Céc ¢6 dong tham du dai hoi dong y thong nhit véi cac ndi dung cta Ban diéu

hanh va Hoi ddng quan trj trinh bay, bdo cdo trude Dai hoi va khong ¢o v kién
khac.
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IV. BIEU QUYET THONG QUA CAC BAO CAO VA TO TRINH CUA HPQT:
Pai hoi tién hanh biéu quyét bang phuong thirc bo phiéu truc tiép theo Quy ché biéu

quyét, bau cir da duge Pai hoi thong qua.

Tai thoi diém biéu quyét, tong s6 cb dong, dai biéu ¢ dong tham du Dai héi 1a 04
ngudi, s¢ hitw/dai dién sé hitu 3.102.300 ¢b phin chiém 68,94 % tong s6 ¢b phan co quyén

biéu quyét C(“)ng ty.

Téng sb phleu bleu quyet phat ra: 04 phleu twong ung véi: 3.102.300 cb phan, dai
dién cho 100% sb ¢ phan co quyen biéu quyet du hop.

Két qua thu phiéu biéu quyét vé: ¢6 0 ¢b déng, dai biéu c¢b dong khong tham gia biéu
quyét. S6 cd dong, dai biéu cd dong tham gia biéu quyét 1a 04 b dong, s hiw/ dai dién s&

hitu 3.102.430 ¢ phén chiém 100% tong sb ¢b phén c6 quyén biéu quyét dur hop. Trong do:

e Két qua biéu quyét cho céc to trinh:

TT

Noi dung thong qua

Téng s6 ¢b
phan cé
quyén biéu
quyét cia
cic cb
dong tham
du hop

S6 ¢o phan vatyI¢ twong ng trén tong sb cb phén cé
quyén biéu quyét cia cic cb dong du hop

Hop 1€

Kho
ng
hop
1

Tan thanh

Khong
tan
thanh

Khong
coy
kién

Két
qua

T& trinh so: 18/TTr-
HDPQT ngay 14/4/2026
vé viéc Thong qua bao
cdo tai chinh da duoc
kiém toan nam 2025

3.102.300

3.102.300

3.102.300

100,00%

100,00%

0%

0%

Thong
qua

To trinh sb:
09/26/TTr/SDY-HDPQT
ngay 13/04/2026 vé viéc
thong qua két qua
SXKD nam 2025 va ké
hoach SXKD nam 2026

3.102.300

3.102.300

3.102.300

100,00%

100,00%

0%

0%

Théng
qua

To trinh s
10/26/TTr/SDY-HPQT
ngay 13/04/2026 phé
duyét mirc thu lao
HDQT, BKS, Nguoi
phu trach QTCT va thu
ky niam 2025; ké hoach
thu lao HPQT, B.KS,
Nguoi phu trach QTCT,
thu ky ndm 2026.

3.102.300

3.102.300

3.102.300

100,00%

100,00%

0%

0%

Théng
qua

To trinh sé:
12/26/TTr/SDY-HDQT
ngay 13/04/2026 lya
chon don vi kiém toan,
bio cao tai chinh nam
2026

3.102.300

3.102.300

3.102.300

100,00%

100,00%

0%

0%

To trinh s6:
15/26/TTr/SDY-HDQT
ngay 13/04/2026 Huy tu
cach cong ty dai ching -
Cong ty C6 phan Xi

ming S6ng Pa Yaly

3.102.300

3.102.300

3.102.300

100,00%

100,00%

0%

0%

Thong
qua

Thong
qua
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Nhu vay, véi ty 18 biéu quyét tan thanh twong tmg cho timg van d& nhu néu

trén, Dai hoi da thong nhat thong qua céc to trinh d& dugc trinh bay tai Dai hoi.
V. BIEU QUYET THONG QUA BIEN BAN, NGHI QUYET PAI HOI

1. f)ng Pham Vin Giang - Thay mat Doan thu ky trinh bay trude Dai hdi ndi
dung Dy thdo Bién ban hop Dai hoi dong c6 dong thuong nién nim 2026 va Du thao
Nghi quyét Dai hoi dong c6 dong thudng nién nam 2026.

2. Dai hoi tién hanh biéu quyét thong qua ndi dung bién ban va Nghi quyét bang
hinh thire bo phicu truc tiép

Két qua biéu quyét nhu sau:

Tong so co Sb ¢b phan vaty I¢ tuo ong ung tren tong sb ¢b pllan co
phan co quyén bitu quyét ciia cic cb dong du hop
No6i dun quyen biéu )
STT tho g quyét ciia Ket qua
HENE-qua cic b Khon Khéng | Khong
dong tham Hop 18 ho ]ég Tan thanh tin ¢y
du hop op ¢ thanh kién
Bién ban hop
1 Pai hoi ddng 3.102.300 | 3.102.300 0] 3.102.300 0 Théng
co dong i qua
thudng nién ’ 100,00% 100,00% 0% 0%
Nehi quyét 1 3 197 300 | 3.102.300 0 | 3.102.300 ol ..
5 Ilgp Di_i,l héi Théng
dong co dong qua
uonEiEn 100,00% 100,00% 0% 0%

Nhu véy, v6i ty 1¢ tan thanh néu trén, tai Dai hoi, Bién ban hop va nghi quyét
Dai hoi dong ¢b dong thuong nién nam 2026 ctia Cong ty Co phéan Xi ming Song Pa
Yaly da dugc thong qua.
VL BE MAC DAL HQI
Ong Bui Xuan Hai tuyén bo bé mac Dai hoi.
Bién ban nay duoc lap vao hdi 17h15 ngay 22/04/2026 ngay sau khi Dai hoi dong
cb dong thudng nién nim 2026 bé mac dai hoi.

Bién ban dugc ding trén Website cia Congg y trong vong 24h ké tir khi két thuc
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CUNGJT'“ fté‘R

CONG HOA XA HQI CHU NGHIA VIET NAM
xﬁ NfANGasﬁNG\BA YALY

Dic lap - Tw do - Hanh phiic

Gia Lai, ngay 22 thang 4 ndm 2026

BAI H‘@I' f)ON G CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XI MANG SONG DA YALY

BIEN BAN KIEM PHIEU
CAC TO TRINH TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Can cit Luft doanh nghiép sb 59/2020/QH14 do Quéc hoi khéa CHXHCN Viét Nam
thong qua ngay 17/06/2020;

- Cén ct Biéu 1¢ hoat dong ctia Cong ty cd pha.n x1 mang Song Pa Yaly;

- Cén ctt vao quy ché lam viéc ctia Pai hdi dong cb dong thuong nién 2026;

- Cén ¢t vao két qua kiém phiéu hop Dai hdi dong cb dong thuong niém 2026 ngay
22/4/2026.

I. Théong tin chung vé t6 chirc:

Tén tb chirc: Céng ty ¢6 phan xi ming Song Pa Yaly
Dia chi: Thén 9, xa*Nghia Hung, huyén Chu Pih, tinh Gia Lai (dia chi mcn Thon Nghia
Hung 3, x4 Bién HJ, tinh Gia Lai)
bién thoai: 0269. 3845. 559

Gidy PKKD: S8 5900305243 do s& ké hoach dau tu tinh Gia Lai cap lan du vao ngay 22
thang 7 nam 2003, ddng ky thay dbi 1an tha 12 ngay 22/01/2025.

Hoém nay, vao hoi 15 g10r 30 phut, ngay 22 thang 4 nam 2026 tai Cong ty CP Xi mang
Song ba Yaly, Ban kiém ph1eu Dai hoi cd dong thuong nién di thyc hién viéc klem Phiéu
Biéu quyét thdng qua cdc van dé tai Dai hoi ¢d dong thuong nién nam 2026. 0

II. Thanh phin Ban kiém phiéu:

1. Ong:Nguyén Lé Trung Phi - TP. KTTH - Trudng ban
2. Ong:Nguyén Anh Tuén - Quén dbc Xudng SXXM - Uy vién
3. Ong: Trin Viét Hing - P.Quan doc Xudng SXXM - Uy vién

111.S6 phiéu biéu quyét
- Tong so phleu biéu quyet phat ra: 04 phiéu, tuong img véi: 3.102.300 ¢b phén, dai dién cho
100% sb ¢ phén ¢6 quyén biéu quyét du hop.

- Téng so phJeu biéu quyet thu vé: 04 phiéu, tuong iing voi:
100% s cb phén c6 quyén biéu quyét du hop.

- Tong so phleu biéu quyet hop 18: 04 phiéu, twong tmg véi: 3.102.300 cé phén, dai dién cho
100% sb ¢d phén c6 quyén bidu quyét du hop.

- Tong sb phiéu bleu quyét khong hop 1&: 0 phiéu, tuong mg véi: 0 ¢b phan, dai dién cho 0%
s6 ¢b phin c6 quyén bidu quyét du hop.

3.102.300 ¢6 phén, dai dién cho

IV. Nguyén tic kiém phiéu:
- Theo Quy ché bau cw, kidm phiéu da duoc Dai héi théng qua.
V. Két qua kiém phiéu:



Tongsdco | g5 o3 phén va § 1§ twong ting trén ting sb cb phan cé
phin cé quyén biéu quyét ciia cic cb dong du hop
quyén biéu o £
TT Noi dung thong qua quyét ciia Kho Ke7t
cic co n Khéng | Khong L
dongtham | Hopl¢ | "% | Tinthanh | tin c6 ¥
dur hop & thinh | kién
T¢ trinh s6: 18/TTr-HPQT
|| neay 14472026 vé viéc Thong 3.102.300 | 3.102.300 0| 3.102.300 0 Théng
qua béo cdo tai chinh da dugc ; qua
kiém todn nim 2025 100,00% 100,00% 0% 0%
To trinh s6: 09/26/TTt/SDY-
HDQT ngay 13/04/2026 vé 3.102.300 | 3.102.300 0] 3.102.300 0 Thé
2| viéc thong qua két qua san xuét ne
kinh doanh nam 2025 va ké qua
hoach SXKD nam 2026 100,00% 100,00% 0% 0%
Té& trinh s6: 10/26/TTr/SDY-
HDQT ngay 13/04/2026 phé
duyét mirc thi lao HDQT, 3.102.300 | 3.102.300 0| 3.102.300 0
3 BKS, Nguoi phu trach QTCT T_h@ng
va thu ky nidm 2025; ké hoach e @é\
thi lao HBPQT, B.KS, Nguai 1TY -(_‘;‘\\
phy trach QTCT, thu ky nam AR
2026, 100,00% 100,00% 0% 0% [ o
Tér trinh sé: 12/26/TTr/SDY-*"}, N ok /o)
4 | HPQT ngay 13/04/2026 lya 3.102.300 | 3.102.300 0| 3.102.300 0 ; Thang/
chgn don vi kiém toan, bao céo 1()"\/;1;1’{1"
tai chinh nam 2026 100,00% 100,00% 0% 0% T
To trinh s6: 15/26/TTr/SDY-
HDPQT ngay 13/04/2026 Huy 3.102.300 | 3.102.300 0] 3.102.300 0 %
5 tur cich cong ty dai chung - Théng
Céng ty C6 phin Xi mang gHa.
Song Pa Yaly. ' 100,00% 100,00% 0% 0%

Can ctr két qua kiém phiéu, Pai hoi ¢d dong thudmg nién Cong ty Cé phin Xi mang

Song-ba Yaly quyét dinh thong qua tat ca cac ndi dung da dugc trinh tai Pai hoi.

_ Bién bdn nay dugc ldp vao héi 15 gitr 45 phut, ngay 22 thang 4 nim 2026 va duoc luu
vao ho so Cong ty theo quy dinh.

CONG TY
CcO PHAN
X1 MANG
SONG DA
YALY
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CONG TY CO PHAN XI MANG SONG DA YALY

BIEN BAN KIEM PHIEU
BIEN BAN HQP VA NGHI QUYET PHPCD THUONG NIEN NAM 2026

- Cén ctt Luét doanh nghiép sb 59/2020/QH14 do Quéc hoi khéa CHXHCN Viét Nam
thong qua ngay 17/06/2020;

- Cén ctr Didu 18 hoat dong cua Cong ty ¢6 phin xi mang Séng Pa Yaly;

- Can ctt vao quy ché lam viéc cua Pai hoi déng cd dong thudng nién 2026;

- Cén cir vao két qua kiém phiéu hop Dai hoi dé“)ng b dong thuong niém 2026 ngay
22/4/2026.

I. Théng tin chung vé td chic:

Tén t6 chirc: Céng ty c6 phin xi mang Song Pa Yaly
Dia chi: Thoén 9, xa Wghia Hung, huyén Chu P#h, tinh Gia Lai (dia chi-méi: Thon Nghia
Hung 3, xa Bién Hd, tinh Gia Lai)

Pién thoai: 0269. 3845. 559 (G
Gidy PKKD: S§ 5900305243 do s&r ké hoach dau tu tinh Gia Lai cap lan dau vao ngay 22 \kscm{

thdng 7 nam 2003, dang ky thay dbi lan thi 12 ngay 22/01/2025.
Hom nay, vao hﬁ)i 16 g’iér 25 phaut, noge‘ly 22 thang 4 nam 2026 tai Cong ty CPqu mér}g
Sﬁpg Bé.’YaIy, Ban kiém p’hiél‘l Dai hoi co djéng thudmg nién da thue hién viéc ki@m Phiéu
Biéu quy€t thdng qua céc van dé tai Pai hoi cb ddng thuong nién nim 2026.
II. Thanh phin Ban kiém phiéu:

1. Ong: Nguy&n Lé Trung Phi - TP. KTTH - Trudng ban
2. Ong: Nguyén Anh Tuén - Quan dbc Xudmg SXXM - Uy vién
3. Ong: Trdn Viét Hung - P.Quén doc Xuéng SXXM - Uy vién

IIL. S6 phiéu bidu quyét

- Téng §6 Phiél:l biéu quyét pf}ét ra: 94 phiéu, twong tng véi: 3.102.300 ¢b phén, dai dién cho
100% s0 ¢0 phan c¢6 quyén biéu quyét du hop.

- Tong gé Phiég bidu qu)‘/ét thu vé: 04 phiéu, twong tmg véi: 3.102.300 ¢é phan, dai dién cho
100% s6 ¢6 phan c6 quyén bicu quyét du hop.

5 iépg sg*’) phiéu biéu hop 1¢: 04 phiéu, twong ting v6i: 3.102.300 ¢b phin, dai dién cho 100%
s0 ¢0 phan c6 quyén bidu quyét dy hop.

- ’Tépg Sé phiéu bi‘éu qL}yét khong hop 18: 0 phiéu, twong tmg véi: 0 ¢d phén, dai dién cho 0%
30 ¢ phan c6 quyén bicu quyét du hop.

IV. Nguyén tic kiém phiéu;

cO Pt



- Theo Quy ché bau

ctr, kiém phiéu da dugc Pai héi thong qua.

V. Két qua kiém phiéu:

T6“§ 50 €0 g§ch phén va tj 1§ twong img trén tong s ¢b phin c6
phin . quyén biéu quyet ciia cic c6 déng dv hop
quyén biéu
STT | Ngi dung théng qua | quyét ciia Két qua
cac co . Khong | Khéng
dong tham | Hoplé l?[f:m;ég Tan thanh tan 6y
du hop R thanh | kién
ASLbALIDRRNG | 599 905 | 300,900 0| 3.102.300 0
1| dong c6 dong thuong .
nién Thong
100,00% 100,00% 0% qua
3.102.300 | 3.102.300 0| 3.102.300 0
Nghi ‘quyé‘g hop Pai
2 | hoi dong co dong
thudng nién
100,00% 100,00% 0%

Can ctr két qua kiém phiéu, Pai hoi cb dong thuong nién Cong ty C6 phén Xi méng

Song Da Yaly quyét

Bién ban nay

vao hé so Cong ty th

CONG TY
CcO PHAN

X1 MAN

SONG PA
YALY

<

P S

dinh théng qua tit ca cdc noi dung da dugc trinh tai Dai hoi.

dugc 1ap vao héi 17gio 10 phut, ngay 22 thang 4 nim 2026 vi dugce luu
eo quy dinh.
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CONG TY CP XM SONG DA YALY ~ CONG HOA XA HOI CHU NGHiA VIET NAM
SH: 17/26/BC/SDY-HDQT Doc lap - Tw do - Hanh phic
Gia Lai, ngay 13 thdang 4 ndm 2026

BAO CAO
CUA HQI1 PONG QUAN TRI
Ve két qua hoat dong nam 2025 va dinh huéng hoat dong nam 2026
PHAN I

KET QUA THU'C HIEN NGHI QUYET DAI HOI PONG CO PONG
THUONG NIEN NAM 2025

I Vé két qué thye hign cac Nghj quyét PHDCD da giao:

1. Két qua thuc hién ké hoach SXKD nim 2025
- Doanh thu thyc hién 129,447 ty dong/KH 53,179 ty ddng dat 55%
- Loi nhuén sau thué 16,38 ty dong

1.1. Nhitng thudn lgi, khé khdin tic dpng téi hoat dong SXKD trong ndam 2025:

Kho khan: i ‘

- Trong nam 2025, Cong ty ludn duy tri on dlnh cOng tac san xudt nhung van gip
nhiéu khé khin trong viéc huy dong ngudn vén va ludn phai chiu khoan chi ph1
tai chinh cao (hon 2,4 ty dong/nam). Viéc cham thanh toan ctia céc chi dau tu, vén
ton dong tai cac don vi thi cong tai cac cong trinh thuy dién thudc Tong cong ty Song
Da va khach hang tiéu thy san pham xi ming 1 rat 16n (hon 27 ty dong) din dén mét
can d6i vén bude don vi ludn phai vay luu dong dé duy tri SXKD.

T huan loi:

- Nam 2025, Cong ty ting bude da klen todn va sap xép lai bo may cua HBQT
nhim nhanh chong dua Cong ty hoat dong én dinh va hiéu qué, tap thé CBCNV doan
két théng nht, nd luc hoan thanh nhiém vu dugc giao.

- B6 tri sap xép cong tac nhan sy da nhi¢m, tinh gon phu hop véi didu kién hoat
dong san xudt thuc té.

2. Cac hoat dgng co ban ciia Hi dong quan tri nam 2025:

Thuc hién Nghi quyét Pai hoi dong cb dong giao, ké tir sau khi Dai hoi CH
déng thuong nién ndm 2025 dén nay, HDQT da thong qua céc Nghi quyét sau:

Stt S6 viin ban Ngéy e Ndi dung
hanh *
i 01/25/NQ/SDY- 17/01/2025 | Nehi quyét HPQT thong qua két qua SXKD Qui IV nim 2024 va ké
HDbQT hoach SXKD Qui I niim 2025.

g | W4 zﬁggfm' 21/03/2025 | Quyét dinh trigu tip DHDCD thudng nién 2025

. 05/25/NQ/SDY- 10/4/2025 Nghi quyét HPQT théng qua két qua SXKD Qui I nim 2025 va ké
0 HDQT hoach SXKD Qui Il nam 2025.

21/NQ/SDY- N T
4 PHBCH 2025 16/4/2025 Nghi quyét Dai hoi déng cb dong thuong nién nim 2026




5 26/25/NQ/SDY- 07/07/2025 Nghi quyét HDQT théng qua két qua SXKD Qui II nim 2025 va ké
HBQT hoach SXKD Qui I1II nim 2025.

6 | 2925/NQ/SDY- | o o o0s | Nehi quyét HDQT théng qua két qua SXKD Qui III ndm 2025 va ké
HbQT hoach SXKD Qui IV nam 2025.

3. Danh gia chung vé thye hién ké hoach SXKD nim 2025

Trong ndm 2025 san lwgng thye hi¢n nghién gia céng chi dat 54% so véi ké
hoach, nhung két qua san xudt kinh doanh cia Cong ty co sy bién dong nén lgi
nhuén trong nam lai 6,38 ty dong, v&i mot sé doanh thu anh huong truc tiép két
qua SXKD nam 2025 nhu sau:

- Két qua hop nhat ndm 2025 vain ghi nhan lgi nhuén, tuy nhién loi nhuin
nay chwa dén chu yéu tir hoat dong kinh doanh cét 15i. Tai cong ty me SDY, mgc
du bién lgi nhuan gdp thdp, nhung loi nhuén ting manh cht yéu do hoan
nhép/giam trich du phong phdi thu kho doi khoang 8,8 ty ddng (du phong giam
tr 16,39 ty Xuong con 7,59 ty), ddng thoi ¢ cac didu chinh giam chi phi trong
ky. Day la yéu t6 chinh lam cai thién két qua kinh doanh cua SDY.

- Trong khi d6, céng ty con ELECEM van hoat dong 16 khoang 1,8 ty dong,
nén khoéng dong gop vao loi nhuin hop nhat. Khi 14p béo cdo hop nhét, loi
nhudn tiép tuc duge cai thién nho loai trir khoan du phong dau tu tai chinh cia
SDY vao ELECEM khoang 1,72 ty dong, lam giam chi phi tai chinh trén hop
nhit, dong thoi loai trir cac giao dich ndi b gitta hai don vi.

- Do dé, c¢6 thé danh gia ring loi nhuan nim 2025 chu yéu dén tir khoan hoan
nhap du phong phai thu khé doi tai SDY va cac bat toan diéu chinh hop nhat
trong khi hig¢u qua hoat dong kinh doanh thuc té, dic biét tai cong ty con, van
chua thuc su cai thién bén viing.

4. Ting cudng cong tic quan tri tai chinh, kiém soat chiit ché dong tién

- Trong nam 2025, dé duy tri nguén vén phuc vu hoat dong san xuét kinh doanh,
trd ng khéch hang, ng thué, BHXH... Hoi ddng quan tri di chi dao va cung Ban diéu
hanh trién khai mot cach ddng b va linh hoat cac giai phap nham thao gor khoé khan
trong cong tac quan tri tai chinh nhu: Vay vén ca nhan dé ba dap ngudn vén thiu hut
trong kinh doanh, tdp trung véao viéc thu hdi cong no tdn dong tai cac don vi thudc
Tdng cong ty Song Da.

- Trién khai thuc hién ting bude vé chién lugce tai chinh cta cdng ty, quan ly ngudn
von dau tu va thue hién cac nghia vu ddi véi NSNN,

5. XAy dung mé hinh té chirc, nhan sw va kinh té ciia Cong ty

- Trong ndm 2025 Cong ty da thuc hién tuyén dung nhan su dap ng theo yéu ciu
vé SXKD ciia Cong ty nhu sau:

+ T6 dong bao da tuyén dung 01 cong nhén béc xép va 01 cong nhén dong bao.

- Phéi hop ciing v6i SCG tim céc giai phap trong viée dé nghi diéu chinh don gia
nghién gia cong va diéu chinh giam don gid cude van chuyén CLK do bién dong gia
ctia don gia dién ning va nguyén nhién vat liéu phuc vu trong cong tac san xuét.

- Chu dong trong cong tac tim kiém ngudn nguyen vat li¢u, nhim dam bao nguon
nguyén vt liéu phuc vu kip thoi cho cong tac san xuit (nhu dap tng kip thoi nguon da
voi, da Bazan phuc vu san xuat do khé khin vé hd so phéap ly cia cac mé da).

- Trong nim 2025 théng nhét cung SCG thue hi¢n hd so thanh quyét toan bu mot
phén chi phi cho SDY do san luong thap hon ké hoach da dé ra la 1,54 ty dong.




- Vé ché d9, chinh sach cho ngudi lao dong: Cong ty ludn thuc hién dung va diy
di ché do, chinh sach cho ngudi lao dong nhu : didu chinh muc déng BXHX cho
nguoi lao dong, thuc hién thanh toan ché do luong, thudng, phu ce“ip dbi véi CBCNV.

6. Chii truong, gidi phap diéu hanh sian xuit kinh doanh

- Trude khoé khan caa thi truong, thiéu von san xuit kinh doanh, HDQT da bam sat
tinh hinh SXKD ctia Cong ty, ting cudng cong tac quan ly giam sit hoat dong diéu
hanh dé kip thoi chi dao Ban diéu hanh thyc hién cac chi tiéu ctia nghi quyét DHDCD
nam 2025.

6.1. Cong tic san xuét da :

- Déi voi mé da méi : Hoan thién hod so d01 v6i viée trd lai mo da theo quy dinh
clia co quan chie niing do dién tich mo dang nam trong quy hoach dét rirng.

- Pdi v6i moé da cii (Chu Tse): Van dang thue hién cong tac bao vé tai khu vuc méd
va dang hoan thién cac thu tuc dbi vai viée dong cira mo theo quy dinh cta phap luat.

6.2 Cong tac san xuat xi mang:

- Khéi luong nghié’n xi mang cac ching loai dugce 54.110 Tan/KH 102.00 tin xi
mang dat 54% so vai ké hoach clia nam.

- Chu dong trong cong tac bao dudng thuong xuyén, gia cong vt tu dy phong phuc
vu sén xuat, co ké hoach stra chira kip thoi nhim giam bét thoi gian dimg may do sy
cb. Thay thé stra chita 02 day chuyén theo ké hoach nhu: Thay thé toan bd tdm lot
khoang tho dé chuyén sang tam 16t dang song DC2 va thay thé tm 16t khoan thd DC1,
cap ph01 lai bi may nghién va bd sung bi nghién cho ca 2 day chuyén, cai tao lai bing
tai xuat xi mang bao, thay vong bi truc trén va tryc duéi phan ly ctia DC2 va thay toan
bo dau bac va dau hop giam tdc cua may nghién DC1.

- Can dbi thoi gian chay may de tdi wu chi phi dién nang trong sén Xuat va theo
dai chat ché sy hao mon ctia bi dan, tam 16t dé cht dong thay thé ciing nhu cip phdi lai
cho phu hop dép g nhu cau san xuét.

- Cong tac cai tao: Phuc héi lai cac loc bui tai trén dinh xilo xi mang DCl va dau tu
hé théng may nén khi tap trung clia ddy chuyén 2.

- Cong tdc PCCC dugc duy tri thuong xuyén va cdc co quan chire ning kiém tra
dinh ky.

* Nhitng ton tai: Hau hét cac Thanh vién HDQT it kinh nghiém trong san xudt xi
ming va déu kiém nhiém, nén c6 mot sé thanh vién HDQT c6 it thoi gian dau tu cho
cong viéc duge phan cong, vi thé cong tac chi dao, dinh huéng va hd trg Ban didu
hanh thuc hién nhiém vu chua that su sau sat, quyét liét, diéu do lam anh huéng dén
hiéu qud cta cOng tac giam sat va chi dao SXKD ctia Cong ty.




PHAN II:
PINH HUONG KE HOACH SXKD

I. PINH HUONG PHAT TRIEN

- Pinh hudng nam 2026 Céng ty cb phan xi mang Soéng Da Yaly chi con hoat
dong dich vu kinh doanh vén tai. Con hoat dong nghién gia cong san phan Xi mang
Soéng Gianh, giao cho Céng ty TNHH MTV Xi mang Elecem tiép tuc ké thira va thue
hién.

- Tép trung glal quyét cac cong no con tdn dong cua cac Pon vi truc thude TCT
Song Da, thu hoi cong ng ban xi mang, chi dao, dinh hudéng cong ty TNHH MTV xi
miéng Elecem thuc hién tét nhiém vu san xuét kinh doanh.

- Tao ¢ong &n viéc lam 6n dinh cho CBCNV va luén dam bio chét lugng cude
song ctia can bo cong nhan vién va gia dinh dbi véi luc lugng lao dong ctia SDY va
Elecem.

- Thuc hién dﬁy du nghia vy tai chinh véi Nha nude va dam bao loi nhuén cho
Cong ty, ddm bdo duy tri va ngdy cang ting loi tirc cho cac ¢b dong.

I1. PINH HUONG KE HOACH SXKD 2026
1. Mot s6 chi tiéu kinh té chii yéu:

1 Doanh thu Tr dong 62.017 2 Céng ty

1 Doanh thu tir nghién xi mang Tr dbng 47.152 2 Cong ty

2 Doanh thu tir kinh doanh vén tai Tr dong 14.280 SDY

, Tr don ap tu L 54

3 | Doanh thu khac ° 585 Lﬁéiﬂ?&fﬂsﬁﬁobﬁﬁﬁa. sén
Il | Chi phi Tr dong 67.230 2 Céig ty

| Chi phi nghién gia cong Tr dong 46.830 2 Cong ty

3 Chi phi kinh doanh vén tai Tr dong 14.112 SDY

4 Chi phi quan ly doanh nghigp Tr déng 3.986 2 Cong ty

5 Chi phi tai chinh Tr dong 2.249 2 Céng ty

Tr dong Chi phi khiu hao va cho thué

6 Chi phi khac . A
53 | tai sén, viin phong

Il Loi nhudin

- Loi nhun trude thué Tr déng -5.213
- Lgi nhuén sau thué Tr déng -5.213
v Khbi lugng chi yéu
! Nghién gia céng tdn 80.000
Tiéu thy dd xdy dung M3
3 Kinh doanh vin tai tan 56.000

2. Giii phap cho nam 2026
2.1 Vé cong tic khai thic dd:

- Déi v6i mo da cil (Chu Tsg) : Tiép tuc hoan thién khéi lugng cong viée theo yéu

chu ciia cdc s&, ban nganh dé hoan thanh cong tac ddi voi viee dong ctra mé cii theo
quy dinh.
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2.2. Vé kinh té tong hop:

- Chudn bi du nguon nhan luc bd sung va co phuong éan tuyen dung dam bao dap
ung du yéu céu vé nhan sy cho Cong ty va trong nam 2026 ké hoach Cong ty s& tuyén
dung méi nhu sau :

+ T sira chiva tuyén dung 02 nhén sy : 01 tho di¢n va 01 tho stra chira.

+ T héa nghiém tuyen dung 01 nhén su.

+To dong bao tuyén dung 03 cong nhén déng bao.

- Trao doi cing SCG dé tim ra cac giai phap t6i wu cép phdi, gidm chi phi trong
san xudt nham giam gia thanh san xuét dé hd trg t6t hon cho céng tac tiéu thu sin
pham thi truong.

- Chuén bj céc phuong 4n méi nhim én dinh trong cong tac san xudt kinh doanh
ctua Cong ty trong ndm 2026, khi SCG dirng chuong trinh hd trg chi phi bu san luong
thiéu va tra lai day chuyén 2.

- Chu dong trong cong tac tim kiém va thuong thao véi ddi tic méi trong cdng tac
nghién gia cdng san pham xi mang khéc sau khi SCG tra lai ddy chuyén 2.

- Phéi hop v6i nha cung cap dé chu dong trong cong tac cung tng ngudn nguyén
vt liéu va tim kiém thém nguén nguyén vt li¢u dé ludn dap ung kip thoi, dam bao
nguon nguyén vat liéu v6i gia mua hop 1y nhit nhdm phuc vu tdt cho cOng tac san
Xudt.

2.3. Gidi phdp vé tai chinh:

- Tiép tuc tap trung cong tac dbi chiéu cong ng véi cac Cong ty. thuoe TCT Song
Da va bam sit cong tac thu vdn tai cong truong dé tién hanh thu tir Chu diu tu, céc
don vi tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.

- Théng nhét cung véi Cong ty PTIC vé phwong 4n tai chinh ctia Cong ty CP xi
mang Song Da Yaly, Cong ty TNHH MTV xi ming Elecem cho céc khoan vay ngin
han va trung han.

- Boc tach chi phi quan ly, phan tich cdc chi tiéu chi phi véi ddu thu dé danh gia
hleu qué trong quan tri nhim cung cap thong tin kip thoi cho Ban lanh dao.

- Kiém soat chit ché dbi v6i cdc khoan chi phi nhim giam thidu cac chi phi sinh
phat sinh tdng qua cao so vdi doanh thu tir phia SCG.

2.4. Vé hoat dong sin xuiit:

- Nghién, san xudt 80.000 tAn xi mang dam bao chét lugng 6n dinh va can déi lai

thoi gian chay mdy, bd tri may moc, thiét bi hoat dong hop 1y nhim giam chi phi trong
sdn xuat ciia toan b hé théng ddy chuyén.

- Tim céc giai phap nham cai tién nang cao hi¢u qua hoat dong cua thiét bi
nhim giam dién nang tiéu thu cling nhur cai thién méi tr uwong lam viéc.

- Lap ké hoach kiém dinh dinh ky déi véi may bién ap 35KV-4000K VA tai tram
35KV.

- Chu dong gia cong céc thiét bi can thiét du phong cling nhu phuc vu sira chita
trong thoi gian téi nhim giam thoi glan ding may stra chira.

- Duy tri h¢ théng quan ly chit luong cho cdc dong san phdm SCG — Theo dinh
huéng chét lugng, tiéu chuan TCVN 2020.

* Cong tdc dau tw thém mdy méc, thiét bi: (Khi dau tw sé c6 bdo cdo cu thé)

- Déu tu, cai tao lai cac 10 sdy mau.



- Péu tu mdy do do min blaine ty dong.
- Bao dudng hé thong phan mém can bdng dinh lugng ctia 02 diy chuyén.

- Nham dam bao cong tac san xudt lién tuc va 6n dinh du kién s& ddu tu mua méi
xe may xuc lat ¢6 dung tich giu > 2,2m3.

Trén déy l1a bao cdo cia HDQT Céng ty vé tinh hinh hoat dong cia HPQT nim
2025 va ké hoach hoat hong nam 2026.
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CONG TY CP XM SONG PA YALY CONG HOA XA HOI CHU NGHIA VIET NAM ;

CONG TY TNHH MTV XM ELECEM Djc 1ap - Tw do - Hanh phiic

Séa‘-?g%/BC/Elecem-KTTH Gia Lai, ngay 23 thang 01 ndm 2026

BAO CAO
KET QUA THUC HIEN KE HOACH SXKD NAM 2025
VA KE HOACH SXKD NAM 2026

I. KET QUA THU'C HIEN KE HOACH SXKD NAM 2025

1. M@t sb chi tidu kinh té chi yéu:

Doanh thu 53.179 | 29.447 2 Cong ty
1 | Doanh thu tir nghién xi ming Tr ddng 33.866 | 18.479 55% 2 Cong ty

Doanh thu tir tiéu thu d&% , Tr dbng 0 0 _ SDY

Doanh thu tir kinh doanh vén tai | Tr ddng 19.198 9.827 51% " 'SDY

Thu nhép tir bt chi phi cta

4 Doanh thu, thu nhap khac Tr déng 115 1.141 992% | SCG va cho thué cdy xing ;
ddu |
Il | Chiphi Tr déng 55.098 | 22.675 41% 2 Cong ty
1 | Chi phi nghién gia cong Tr déng 28.762 | 14.608 51% 2 Cong ty
2 | Chi phi kinh doanh van tai Tr ddng 18.974 9.712 51% SDY
3 | Chiphi quéan Iy doanh nghiép | Tr déng 4736 | -4.615 95% 2Congty 507
4 | Chi phi tai chinh Tr dong 2.566 2.447 91% 2 Céng ty
5 .| Chi phf khde Tr déng 60 523 | 872% Chihi‘;i i‘;‘y“fgo;‘cza d‘;ha“
11l | Lginhuin
- | Loi nhudn trudc thué Tr ddng -1.920 6.772
- | Chi phi thué TNDN hoan lai Tr déng 392
- | Lgi nhuan sau thué Tr dbng -1.920 6.380
IV | Knhdi lwgng chii yéu |
1| Nghién gia cong tin 99.600 | 54.110 54%
Tiéu thy dd xdy dung M3
Kinh doanh vén tdi tin 75.000 | 38.354 51%
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2. Panh gia chung vé thwe hién ké hoach SXKD nim 2025.

Trong ndm 2025 san lwong thuc hién nghién gia cong chi dat 54% so véi ké
hoach, nhung két quéa san xuét kinh doanh cua Cong ty ¢ su bién dong nén loi
nhudn trong nam lai 6,38 ty ddéng, v4i mot sé doanh thu anh hudng truc tidp két
qua SXKD nam 2025 nhu sau:

- Két qua hop nhit nim 2025 van ghi nhan loi nhudn, tuy nhién loi nhuin
nay chua dén cht yéu tir hoat dong kinh doanh cbt 15i. Tai cdng ty me SDY, mic
du bién lgi nhudn gop thép, nhung loi nhudn ting manh chu yéu do hoan
nhap/giam trich du phong phai thu kho doi khoang 8,8 ty dong (du phong giam
tir 16,39 ty xudng con 7,59 ty), ddng thoi ¢o cac didu chinh giam chi phi trong
ky. Day 1a yéu tb chinh lam cai thién két qua kinh doanh ctia SDY.

- Trong khi d6, cong ty con ELECEM van hoat dong 15 khoang 1,8 ty déng,
nén khong dong gop vao lgi nhuén hop nhét. Khi l4p bao cdo hop nhat, loi nhuan
tiép tuc dugc cai thién nho loai trir khoan du phong dau tu tai chinh cta SDY
vao ELECEM khoang 1,72 ty dong, lam giam chi phi tai chinh trén hgp nhit,
dong thoi loai trir cac giao dich noi bo gitta hai don vi.

- Do d6, c6 the danh gid réng loi nhudn nam 2025 chi yéu dén tir khoan hoan
nhdp dw phong phai thu khé doi tai SDY va cdc bt toan didu chinh hop nhét,
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trong khi hiéu qua hoat dong kinh doanh thyuc té, dac biét tai cong ty con, van
chua thuc su cai thi€n bén vitng.

- Loi nhudn tr hoat dong kinh doanh vén chuyén trong ndm 1ai 115 triéu
ddng.

3. Cac cong tac da thwe hién nim 2025:
3.1. Cong tac sian xuat da :

- Pbi véi mo da méi : Hoan thién hd so d01 v6i vige tra lai mo da theo quy dinh
cta co quan chirc ndng do dién tich mo dang ndm trong quy hoach dt rimg.

- Pbi véi mo d4 cii (Chur Tsé) : Van dang thuc hién cdng tic bao vé tai khu vuc mé
va dang hoan thién cdc th tuc d6i véi viée dong cira mo theo quy dinh cua phap luat.

3.2 Cong tic sin xuat xi miing:

- Khdi lvgng nghién xi ming cac ching loai duge 54.110 TAn/KH 102.00 tAn xi
mang dat 54% so véi k€ hoach cia nam.

- Chu dong trong cdng tac bao dudng thudng xuyén, gia cong vat tu du phong phuyc
vu san xuét, c6 k& hoach stra chita kip thoi nhim giam bét thoi gian dimg may do sy
cb. Thay thé sira chira 02 day chuyén theo ké hoach nhu: Thay thé toan bo tm 16t
khoang thd dé chuyén sang tam 16t dang séng DC2 va thay thé tdm 16t khoan tho DCI,
cap ph01 lai bi may nghlen va bd sung bi nghién cho ca 2 day chuyén, cai tao lai bang
tai xudt xi mang bao, thay vong bi truc trén va truc dudi phan ly cua DC2 va thay toan
b dau bac va dau hop giam tdc ctia may nghién DCI.

- Cén d6i thoi gian chay may de t61 wu chi phi dién nang trong san Xuit va theo doi
chat ché sy hao mon cua bi dan, tam 16t dé chu dong thay thé cling nhu cip phéi lai
cho pht hop déap tng nhu cau san xuét.

- Cong tac cai tao: Phuc hdi lai cac loc bui tui trén dinh xilo xi mang DC1 va dau tu
hé théng may nén khi tip trung ctia ddy chuyén 2.

- Cong tac PCCC duge duy tri thudng xuyén va cic co quan chitc ning kiém tra
dinh ky.

3.3. Cong tac tai chinh ké toan:

- Trién khai thuc hién timg buéc vé chién lwoc tai chinh cta cong ty, quan 1y ngudn
v6n dau tu va thue hién cac nghia vu dbi véi NSNN.

- Xay dung bang tinh diém hoa von theo chi phi thuc té thuc hién trong nam.

- K& khai thué theo quy, thang va béo cdo thuc hién ndp ngén sach, ké hoach nop
ngin sach nha nude.

- Tinh 1ai vay phai tra hang thang ctia SDY, EL.C v6i cac don vi cho vay tai chinh.
- Thyc hién thu chi qu¥ tién mat, 1ap phiéu thu chi, bao céo thu chi quy tién mat.

- Tap hop ching tir va lap phleu nhdp, xuat vat tu va dm chleu theo timg danh muc
vat tu va ghi s6 ké toan, kiém tra d6i chiéu tdn kho thuc té va tdn kho trén sd séch.

3.4. Cong tac Kinh té téng hop:

- Trong ndm 2025 Cong ty da thuc hlen tuyén dung nhan sy dap ting theo yéu ciu
vé SXKD ctia Cong ty nhu sau:




+ T d6ng bao da tuyén dung 01 cong nhén boc xép va 01 cong nhan dong bao.

- Phéi hgp clng v6i SCG tim céc giai phap trong viéc d& nghi didu chinh don gia
nghién gia cng va diéu chinh giam don gia cude van chuyén CLK do bién dong gia
ctia don gid dién ndng va nguyén nhién vét li¢u phuc vu trong cdng tac san xuét.

- Chu dong trong cong tac tim kiém ngudn nguyen vt liu, nhim dam bao nguon
nguyén vét liéu phuc vu kip thoi cho cong téc san xudt (nhu dap tng kip thoi ngudn da
v6i, ¢4 Bazan phuc vu san xuat do khé khin vé hd so phap ly cia cac mo da).

- Trong nim 2025 théng nhét cung SCG thyc hién hd so thanh quyét toan bu mot
phén chi phi cho SDY do san lugng thap hon ké hoach da d& ra 1a 1,54 ty dong.

- V& ché do, chinh sach cho ngudi lao dong: Cong ty luén thyc hi¢n ding va day du
ché d9, chinh sach cho nguoi lao dong nhu : didu chinh mirc dong BXHX cho ngudi
lao dong, thuc hién thanh toan ché do luong, thuong, phu cap dbi véi CBCNV.

II. KE HOACH SAN XUAT KINH DOANH NAM 2026.
1.M§t sb chi tiéu kinh té chi yéu:

I | Doanh thu St Tr dong 62.017 .. 2Congty e
1 Doanh thu tir nghién xi mang Tr dong 47.152 2 Congty
2 | Doanh thu tir kinh doanh vén tai Tr dong 14.280 SDY .
; Tr don ap ti 0 53 YE
3 | Bemltkhie i 585 ﬁg;ﬁ%iﬂiﬁ:&igﬁai san i
Il | Chi phi Tr dong 67.230 2 Céng ty
I | Chi phi nghién gia cong Tr dong 46.830 2 Cong ty
3 Chi phi kinh doanh vén tai Trddong 14.112 SDY
4 Chi phi quan ly doanh nghiép Tr dong 3.986 2 Cﬁné'fy
5 | Chi phi tai chinh Tr dong 2.249 2 Cong ty
6 | Chiphikhic Tr dong Chi phi khéu hao v cho thué
53 | tai san, vin phong
IIl | Loinhuin
- | Loi nhudn trude thué Tr dong -5.213
- | Loi nhudn sau thué Tr dong -5.213
IV | Khéiluong chi yéu
I | Nghién gia cong tén 80.000
Tiéu thu dd xdy dyng M3
3 Kinh doanh vdn tai tin 56.000 I

2. M§t s6 giai phap dé ddm bao hoan thanh ké hoach nim 2026.
a. Vé cong tac khai thac da:

- Dbi véi mo da cti (Chu Tsé) : Tiép tuc hoan thién khéi lugng cong viée theo yéu
cu theo yéu cdu ctia cc sd, ban nganh dé hoan thanh cong tac ddi v6i viee dong cia
mo ddi véi mé da cii theo quy dinh.

b. Céng tac tai chinh ké todn:




- Tiép tuc tip trung cong tac @6i chiéu cong no v0i cac Cong ty thudoc TCT Séng
Da va bam sat cong tac thu von tai cong truong d¢é tién hanh thu tr Chu diu tu, cic don
vi tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.

- Théng nhét cung v6i Cong ty PTIC vé phwong 4n tai chinh cia Cong ty CP xi
méng Song Da Yaly, Cong ty TNHH MTV xi mang Elecem cho cic khoan vay ngén
han va trung han.

- Lap B4o cdo tai chinh nam gom Bang Cén d6i Ké toan. Béo cdo Két qua hoat
dong kinh doanh. Bo céo Luu chuyén tién té.

- Boc tach chi phi quan ly, phén tich céc chi tiéu chi ph1 véi dau thu dé danh gia
hiéu qua trong quan tri nhim cung cap thong tin kip thoi cho Ban 1anh dao.

- Kiém soat chit ch& dbi v6i cac khoan chi phi nhim giam thiéu cc chi phi sinh
phiét sinh tang qua cao so voi doanh thu tir phia SCG.

c. Vé cong tac kinh té tbng hop:

- Chuin bi du nguon nhan lyc bd sung va ¢6 phuong én tuyen dung dam bao dap

img du yéu ciu vé nhan sy cho Cong ty va trong nam 2026 ké hoach Cong ty s& tuyén
dung mai nhu sau :

+ T sira chita tuyén dung 02 nhan sy : 01 thy dién va 01 tho sita chira.

+ Tb hoa nghiém tuyen dung 01 nhén su.

+Tb dong bao tuyén dung 03 cong nhén dong bao.

- Trao ddi ciing SCG dé tim ra cac giai phap t6i wu cdp phdi, glam “chi phi trong
san xuit nhim giam gia thanh san xudt d& hd tro t6t hon cho cOng tac tiéu thu san
phim thi truong.

- Chudn bj cac phuong 4n méi nham 6n dinh trong cong tac san xudt kinh doanh
cia Cong ty trong nam 2026, khi SCG dung chlmng trinh ho trg chi phi b san lugng
thidu va tra lai day chuyén 2.

- Chut dong trong cong tac tim kiém va thuong thao véi ddi tac méi trong cong tac
nghién. gia cong san phim xi mang khéc sau khi SCG tré lai day chuyén 2.

- Phéi hop v6i nha cung cap dé cha dong trong cOng tac cung ung ngudn nguyén
vét ligu va tim kiém thém ngudn nguyén vit liéu dé ludn dap tung kip thoi, dém bao

nguon nguyén vit liéu v6i gia mua hop ly nhit nhim phuc vu tdt cho cdng tac san
XUAt,

d. Vé cOng tdc san xuit :
* Cong tdc sdn xuat :

- Nghlen san xudt 80.000 tan xi mang dam bao chit lugng én dinh va can déi lai
thoi gian chay mdy, bb tri may moc, thiét bi hoat dong hop Iy nham giam chi phi trong
sdn Xuét ctia toan b hé thong day chuyén.

- Tim céc giai phdp nham céi tién ning cao hiéu quéa hoat dong cua thiét bj nhim
giam dién nang tiéu thu cling nhu cai thién moi tredng lam viéc.
- Thay thé céc bang tai nhap nguyén liéu may nghién cia ca 02 day chuyén, céi tao
kho mai kho clinker DCI, ra sodt, swra chita cic mai, mang nude, twong kho nguyén vat
liéu bj xubng cip, hu héng.




- Lap ké hoach kiém dinh dinh ky di v6i may bién 4p 35K V-4000KVA tai tram
35K V. |

- Chu dong gia cong cic thiét bj cin thiét du phong cling nhw phuc vu stta chita
trong thi gian t6i nham gidm thoi gian dimng may stra chita.

- Duy tri h¢ thong quan ly chét luong cho cac dong san phdm SCG — Theo dinh
huéng chat lugng, tiéu chuan TCVN 2020.
* Cong tic dau tw thém mdy méc, thiét bi: (Khi ddu tw sé ¢6 bdo cdo cu th).

- Péu tu, céi tao lai c4c 10 siy mau.
-Déu tw may do do min blaine tu dong,
- - Stra chita, thay thé may didu hoa 2 chiéu trong phong thi nghiém.
- Béo dudng hé théng phin mém can bang dinh lugng cia 02 diy chuyén.

- Nham dam bdo cong tac san xuat lién tuc va 6n dinh du kién s& ddu tw mua msi
Xe may xuc 1at ¢ dung tich gau > 2,2m3.

Trén ddy 1a bdo cdo tinh hinh thyc hién ké hoach SXKD nam 2025 va mot sé giai
phép thuc hién ké hoach SXKD nim 2026 cia Cong ty CP xi ming Séng Pa-Yaly,
Cong ty TNHH xi méng Elecem.

Noi nhin: & CONG TY CO PHAN
- HDQT, BKS Cty (b/c); XI MANG SONG DA YALY
- Ban TGP Cty;

- Liew van thie.

A Digitally signed by CONG
CO N G TY CO PHAN XI MANG ¥
SONG PA YALY ol
~° DN: C=VN, S=Gia Lai, L= \\*
TY CQO  Huenchepan o=cone \¢

TY CO PHAN XI MANG

A SONG DA YALY, CN=

P HAN XI CONG TY CO PHAN XI

’ MANG SONG PA YALY,
0ID.0.9.2342.19200300.10

A
M A N G 0.1.1=MST:5900305243

Reason: | am the author of

~ this document
S O N G Location:

Date: 2026.04.23

A 10:05:13+07'00"
'DA YA LYFoxit PDF Reader Version:

2024.4.0




I&AN@S\

Poc lip - Tu do - Hanh phiic
Gia Lai, ngay 14 thing 04 nim 2026

BAO CAO CUA BAN KIEM SOAT
(Trinh Dai hdi ¢6 dong thwdng nién nim 2026)

Thue hién quyén va nhiém vu cta Ban Kidm soat theo quy dinh cta Luat
Doanh nghiép va Piéu 1€ t6 chirc va hoat dong ctia Cong ty, Ban Kiém soat Cong ty
C6 phan Xi mang So6ng Da Yaly tran trong béo cdo Dai hoi dong ¢d dong thudng nién

nim 2026 vé két qua hoat dong nam 2025 va phuong huéng hoat déng nim 2026 nhu

sau:
)

L Pham vi ki€m soat

b Kiém soat chién lwoe

Thye hién viéc xem xét, danh gia hoat dong cua Hoi dong quan tri (HPQT) uong viéc
trién khai va thye hién Nghi quyét ctia Dai hoi dong cb déng thudng nién nam 2025.

2. Kiém soat hoat dong

Kiém tra, danh gia toan dién hoat dong san xuét kinh doanh cuta Cong ty; viéc xdy
dung, ban hanh va t6 chirc thue hién cdc quy dinh, quy ché noi bd. Trén co s6 do, kip
thoi phat hién cac sai sot, rii ro tiém 4n va dua ra cac kién nghi pht hop ddi vé6i
HDQT va Ban lanh dao Cong ty nhdm néng cao hiéu qué quan tri va diéu hanh.

3. Ki¢m soat Bdo cio tai chinh

Thyc hién kiém tra, danh gid tinh hop phap, hop ly va mie d trung thue, minh bach
cua Béo cdo tai chinh nam 2025.
II.  Hoat dong ciia Ban kiém so&t nim 2026.

1 Vé t6 chirc va nhin sw

QNG PA YALY CONG HOA XA HQI CHU NGHiA VIET NAM




Trong nam tai chinh 2025, tinh dén thoi diém td chic Pai hoi dong ¢b dong thudng

nién, Ban Kiém soat duy tri hoat dong 6n dinh, thuc hién day du chirc niang, nhiém vu

theo quy dinh ctia Lut Doanh nghiép va Piéu 1& t chuc va hoat dong ctia Cong ty.

Ban Kiém soat da chu dong xdy dung chuong trinh, ké hoach cong tac; to chire phén

cong nhiém vu cu the cho timg thanh vién nham trién khai hiéu quéa cong téc kiém tra,

gidm st ddi véi toan bo hoat dong cia Cong ty.

Cac hoat dong kiém sodit cu thé:

Thue hién kiém tra, giam sat toan dién hoat dong san xuat kinh doanh ctia Cong
ty, dam bdo cdc hoat dong tuén thu quy dinh cta phap luat, Diéu 1é Cong ty va
Nghi quyét Dai hdi dong c¢b dong thuong nién nam 2025;

Kiém tra viée xdy dung, ban hanh va td chic thuc hién céc van ban, quy ché,
quy dinh ndi by, ddm bao tinh tuén tha phap luit va pht hop vé6i dinh hudng
phat trién cia Cong ty;

Tham du va tham gia y kién tai cdc cudc hop ctia Hoi dong quan tri, g6p phan
nang cao hiéu qua cdng tac quan tri va diéu hanh;

Dinh ky thuc hién thAm dinh Bdo cdo hoat dong ctia Hoi déng quan tri, Bdo cao
tai chinh, Bdo cdo két qua san xudt kinh doanh va cic bdo céo quan tri khéc;
dam bao céac bao cao duge ldp va trinh bay trung thuc, hop ly, phan é'rgllh dung
tinh hinh tai chinh va két qua hoat dong ctia Cong ty tai thoi diém bio céo:

Ra soat, tham dinh ndi dung céc béo céo trinh Dai hoi dong cb dong thudong
nién ndm 2025; dong thoi gidm sat viéc tuan thi trinh tu, thu tuc trong cdng tac

t6 chirc Pai hoi theo diing quy dinh phép lut va Diéu 1¢ Cong ty.

111 Sw phéi hop giita Ban kiém soat voi HDQT, Ban Giam dbc va ¢b dong.

Trong ky hoat dong, Ban Kiém soat da duy tri su phdi hop chat ché véi Hoi
dong quan tri va Ban Giam dbc trong cdng tdc kiém tra, giam sit toan bd hoat
dong san xuét kinh doanh cta Cong ty;

Hoi dong quén tri, Ban Giam ddc va cac phong/ban chirc niing di thuc hién tdt
viée cung cip ddy du, kip thoi cdc thong tin, tai liéu can thiét, tao didu ki¢n

thuan lgi dé Ban Kiém so4t thue hién day du quyén va nghia vu theo quy dinh;
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« V& quan hé voi cb dong: Trong ky béo cdo, Ban Kiém soét khong nhéan duoc
bat ky van bin hodc yéu cau nao tir c6 dong lién quan dén viec dé nghi kiém tra,
gidm sat doi véi cong tac quan ly, diéu hanh ctia Hoi dong quén tri va Ban

Giam doc.

IV. Két qué giam sat d6i véi HDQT, Ban Giam déc va by may quén ly diéu hanh
Cong ty.
Vé mit nhan su: Trong nam 2025, khong sy thay déi nhén sy thanh vién Hoi
ddng Quan tri, Ban kiém soat
Danh sach tring ctr dugce biu vao HDQT Coéng ty nhiém ky 2023-2028 nhu
sau:
1. Ba Tran Thi Len
2. Ong Bui Xuan Hai
3. Ba Vo Thi Ha Giang |
Danh séch tring ctr duoc bau vao BKS Cong ty nhiém ky 2023-2028 nhu sau:
1. Ba Dang Thi Poan Trang
2. Ong Nguyén Lé Trung Phi
3. Ba Mai Ngoc Lién
e Trong ky hoat dong, Hoi ddng quan tri, Ban Giam dbc va ddi ngii can bd quan
Iy ciia Cong ty co ban da thuc hién ding va day du cac quyén, nghia vu dugc giao,
dam bao hai hoa lgi ich hgp phdp ctia Cong ty va cb dong;
e Cong tac chi dao, diéu hanh cta Hoi déng quan tri dugc thyc hién kip thoi, sat
sao, ¢6 dinh hudng chién lugce dai han, pht hop v6i tinh hinh thuc té cla Cong ty;
e Hoi df“)ng quén tri da thuc hién tdt vai tro chi dao, giam sat Ban Téng Giam dbc
trong vi¢c xay dung, ban hanh va to chie thyc hién céc quy ché, quy dinh quan ly
ndi bo; dong thoi kip thoi stra d6i, bd sung nhdm dam bao pht hop véi quy dinh
phap lut va yéu cu phat trién cta Cong ty;
e Hdi dong quan tri d& bam sat Nghi quyét Dai hoi dong cb dong thuong nién
nam 2025; cdc Nghi quyét cia Hoi dong quan tri ban hanh trong nam 2025 co su

thdng nhat cao giita cdc thanh vién;



Dénh gia tong thé, trong nam 2025, Hoi dong quan tri, Ban Giam déc va bé

mdy quan ly ciia Cong ty C6 phan Xi ming Soéng Pa Yaly da nd luc t§ chirc

trién khai va thyc hién cong tac quan ly, diéu hanh pha hop véi cac Nghi quyét

cua Dai héi déng cb dong; dam bao hoat dong ctia Cong ty duogc duy tri 6n dinh,

tudn thi cdc quy dinh cta phép luét va dinh huéng phat trién da dé ra.

V. Danh gia tinh hinh hoat dong va tai chinh ctia Céng ty niim 2025

1. Ddanh gid tinh hinh thue hién Nehi quyét DHDCD thieong nién nim 2025:

- Béo céo tai chinh téng hop va hop nhét cla Cong ty di duge kiém toan

bdi Cong ty TNHH Kiém toan Quoc té. Trén co s& xem xét, Ban Kiém soat

thdng nhét véi cac ndi dung trinh bay trén Béo cdo tai chinh, két qua hoat dong

sén xuat kinh doanh; dong thoi thuc hién danh gia mét sb chi tidu tai chinh chu

yéu, cu thé nhu sau:

- Céc chi tidu Bang can ddi ké toan hop nhét:

DVT: VND e
STT | Chi tiéu S6 cudi nam S6 dau nim
I TAI SAN NGAN HAN 31.089.910.233 |  39.691.441.201
1 Tién va cac khoan twong duong tién 3.582.871.006 4.764.902.920
2 | Péu tu tai chinh ngin han 54.000.000 510.000.000
3 Céc khoan phai thu ngan han 22762.030.995 | 28789213581
4| Hang ton kho 4357552717 |  5.421.563.621
5 Tai san ngdn han khéc 333.455.515 205.761.079
I | TAI SAN DAI HAN 5.277.177.417 6.319.311.692
1 Céc khoan phai thu dai han 280.325.427 345.325.427
2 | Taisan cb dinh 2.690.188.668 2.378.474.700
3 Biét dong san dau tu
4 | Taisan do dang dai han 14.449.328 636.755.251
5 | Pau tu tai chinh dai han
6 | Tai san dai han khac 2.292.213.994 2.958.756.314
A | TONG CONG TAI SAN 36.367.087.650 |  46.010.752.893
III | NQ PHAI TRA 43.876.085.602 |  59.976.957.230
1 | N¢ngin han 43.838.683.329 |  59.909.554.957




STT | Chi tiéu $6 cudi nim S6 diu nim

2 | No dai han 37.402.273 67.402.273
IV | VON CHU SO HUU (7.508.997.952) | (13.966.204.337)
| Vén gbp cua chu s& hitu 45.000.000.000 | 45.000.000.000
2 Thing du von ¢b phén (7.320.000) (7.320.000)
3 Co phiéu quy
4 Quy dau tu phat trién 14.321.765.043 | 14.321.765.043
5 Loi nhuan sau thué chua phan phéi (66.823.442.995) | (73.280.649.380)
6 Loi ich ¢6 dong khong kiém sodt

B | TONG CONG NGUON VON 36.367.087.650 |  46.010.752.893

- Céc chi tiéu két qua san xuat kinh doanh:

Don vi Thue hién K¢ hoach % hoan
STT | Chi tiéu
. tinh nam 2025 nam 2025 thanh
1 Doanh thu Ty dong 28.36 53.18 53,32%
Loi nhuin sau thué N Vuot ké
2 . sl Ty dong 6,38 -1,92
cua cd dong cong ty hoach

2. Thiim dinh bdo cdo tai chinh ciia cong ty nim 2025:

.- Ban Kiém so4t da thuc hién tham dinh céc chi tiéu trén Béo cdo tai chinh;
dong thoi kiém tra sé sach ké todn, chimg tir, hd so kiém ké vat tu, tai san, tién
von, khéi lugng san xudt kinh doanh dé dang tai thoi diém 31/12/2025 va cac hd
so, tai liéu lién quan khac;

- Thyc hién xem xét Bao cdo kiém todn do t6 chirc kiém todn doc 1ap phét
hanh, lam co sd dbi chidu va danh gia tinh trung thuc, hop ly cta Béo céo tai
chinh;

- Tién hanh tinh toan, phén tich cac chi sb tai chinh chi yéu nhiam kiém tra
két qua hoat dong tai chinh va ddnh gia mtrc d6 an toan, lanh manh vé tai chinh
cua Cong ty.

Sau khi thim dinh bdo cdo tai chinh, Ban kiém sodt cé nhan xét nhw sau:
Cong ty da co ban tuan tha cic quy dinh cla Luat Ké toan, Ché d6 ké toan

va cac Chudn muc ké todn Viét Nam; phu hop voi dic thu hoat dong san Xuét
5
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kinh doanh va yéu cau quan ly ctia Cong ty. Cong tac lap, luan chuyén, st dung
va luu trit chimg tir ké toan nhin chung dam bao tinh hgp phép, hop ly va hop 1¢;
vige ghi chép, quan 1y va bao quéan sé sach ké toan duoc thuc hién day du, kip
thoi, ding quy dinh ctia ché do ké toan hién hanh. B4o céo tai chinh duoc lap
theo diing mau biéu quy dinh, gui dén cac déi tuong lién quan day du va ding
thoi han. Céc y kién ngoai trir ctia don vi kiém toan da dugc Céng ty thuc hién

giai trinh theo quy dinh

- Theo Bdo cdo tai chinh hop nhat, tai thoi diém lap béo cdo, vén chi s6
hiru cia Cong ty trén Bang can déi ké toan dang ¢ mic 4m 7,51 ty dong. Didu
nay cho thiy Cong ty dang phu thudc dang ké vao ngudn vén vay dé duy tri hoat
dong.

- Ban Kiém soat kién nghi Ban Tong Gidm déc khén truong xay dung va
trién khai cdc giai phap nham co cAu lai ngudn vén theo huéng hop ly, giam dan
sw phu thude vao vén vay; dong thoi tdng cudng quan trj dong tién, dam bao kha
nang thanh todn va nang cao mirc d6 an toan tai chinh cia Cong ty trong thoi

gian tdi.

- Két qué loi nhun sau thué nam 2025 ghi nhan c¢6 1ai, nguyén nhan chu
yéu do trong nam Cong ty da tich cuc trién khai cOng tac thu hdi cong no, xu ly

hiéu qua cac khoan phai thu kho doi, qua d6 hoan nhap du phong phai thu kho
doi voi gia tri 8,8 ty ddng.

- Trong thoi gian toi, Ban Kiém soat dé nghi Cong ty tiép tuc diy manh va
quyét li¢t hon nita cong tac thu hdi cic khoan phai thu, dic biét 1a cac khoan
cdng no ton dong, nham cai thién tinh hinh tai chinh, tang cuong dong tién va bd

sung nguén vén luu dong phuc vy hoat déng san xuét kinh doanh

VI. K¢ hoach kiém soat niim 2026.

- Ban Kiém sost thuc hién chirc ning, nhiém vu theo quy dinh, dai dién
cho ¢b dong trong viéc kiém tra, giam sat toan dién hoat dong quan tri, diéu
hanh va san xuét kinh doanh ctia Cong ty
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- Cong tac kiém soat dugc thuc hién dinh ky hang quy; dong thoi, trong
trudng hop phat hién dau hiéu vi pham céc quy dinh cta phép luat hodc Diéu 1é
Cong ty, Ban Kiém soat s& chi dong tién hanh kiém tra dot xuat va kip thoi bao
c4o Pai hoi dong cb déng theo quy dinh.

Trén day 1a Bao cao két qua hoat dong cia Ban Kiém soat Cong ty Co phan
Xi mang Séng Da Yaly va phuong hudng, ké hoach hoat dong nam 2026. Kinh
trinh Pai hoi dong ¢ déng xem xét va thong qua.

Trén trong cam on Quy vi ¢ dong!

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN
- PHDCD;

- HDQT, Ban TGD;
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CONG TY CP XM SONG PA YALY CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 14/26/NQ/SDY-HPQT Baoc lap - Tu do - Hanh phiic
Gia Lai, ngay 13 thang 4 nam 2026

NGHI QUYET
CUA HQI PONG QUAN TRI CONG TY

( V/v: Bo sung néi dung huy tw cach céng ty dai ching dsi voi Cong ty Cé phdn Xi mdng Song
Da Yaly vao ky hop dai héi dong c6 dong thiong nién 2026)

HOQI PONG QUAN TRI CONG TY CO PHAN XI MANG SONG DA YALY

Cin civ

- Ludt doanh nghiép sé 59/2020/QHI14 do Quéc héi khéa CHXHCN Viét Nam théng qua
ngay 17/06/2020;

- Diéu l¢ 16 chite, hoat dong cua Cong ty co phan xi mang Song Da Yaly,

Quyet dinh s6 36/16/NQ/SDY- HDOT ngay 03/06/2016 cua HDQT Cong ty vé viée ban

hémh Quy ché quan tri cong ty cua Hoi dong quan trj Cong ty cé phan xi mang Song Da Yaly;

- Tinh hinh thuc té hoat dong san xudt kinh doanh ciia Céng ty ¢o phdn xi mdng Song Pa
Yaly.

- To trinh 56 13/26/Ttr/SDY- HDQT ngay 10/04/2026 ciia Tong gidm doc Cong ty vé viéc:

Xin Bé sung noi dung huy tu cdch cong ty dgi chiing déi voi Cong ty Cé phan Xi mang Song
Da Yaly vao kp hop dai héi dong cé dong thuong nién 2026

QUYET NGHI

Pitu 1: HDQT Céng ty C6 phan Xi mang Song Pa Yaly nhét tri thong qua viéc B&
sung ndi dung huy tu cach cong ty dai chung déi voi Coéng ty C6 phan Xi _ming

Song Da Yaly vao ky hop dai hoi dong cb dong thudng nién 2026 duorc to chure
vao ngay 22/04/2026.

- Nghi quyét nay c¢6 hiéu luc ké tir ngdy ky cho dén khi cuéc hop PHDCD
thuong nién nam 2026 két thuc.

Pidu 2: Cac CH dong cua Cong ty, Hoi ddng quén tri, Ban kiém so4t, Ban Téng giam
dbe Cong ty chiu trach nhiém thyc hién Nghi quyét nay.

Noi nhin: T/Mw HQC{ DONG QUAN TRI
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CONG TV CP XM SONG DA YALY CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 16/26/NQ/SDY-HPQT Déc lap - Tu do - Hanh phiic
Gia Lai, ngay 15 thang 04 nam 2026

. NGHI QUYET
CUA HOI PONG QUAN TRI CONG TY
( V/v: B6 nhiém Ong Biii Xudn Héi — TV. HDOT
Chut tri cudgc hop DHDCD thuong nién 2026)

HQI PONG QUAN TRI CONG TY CO PHAN XI MANG SONG DA YALY

Can cir

- Ludt doanh nghiép s6 59/2020/0H14 do Quéc héi khéa CHXHCN Viét Nam théng qua
ngay 17/06/2020;

- Piéu Ié t6 chirc, hoat ddng ciia Cong ty c6 phan xi mdang Song Pa Yaly;

- Quyé’t’dinh 56 36/1 6/NQ/SDY-HBQT ngay 03/06/2016 cua HBQT Cong ty vé viéc ban
hanh Quy ché quan tri cong ty cua Hoi dong qudn tri Cong ty c6 phdn xi mdng Séng Da Yaly;

- Gidy 1y quyén 56 11/26/CV/SDY-HPQT ngay 13/04/2026 vé viec: Chii toa cudc hop
DHDCD thuong nién 2026.

QUYET NGHI

Didu 1: B6 nhiém 6ng : Bui Xuan Hai
Chtre vu hi¢n tai: Thanh vién HDQT, kiém Tdng giam ddc Cong ty.
Dugc quyén thay mat Chu tich HDQT Cong ty lam Chu toa didu khién chuong
trinh cudc hop Pai hoi df“mg cd dong thuong nién nam 2026 — Cong ty CP Xi
méang Song Da Yaly dién ra vao hoi 14 gior ngay 22/04/2026 (tai tru s& chinh
Cong ty: Thon Nghia Hung 3 — X4 Bién Hd — Tinh Gia Lai).
- Ong Bui Xuén Hai ¢6 nhiém vu thuc hién ding quy dinh cta diéu 1é Cong ty,
quy ché Pai hoi, khong dugc Gy quyén lai cho ngudi khc. Nghi quyét nay c6
higu Iwe ké tir ngay ky cho dén khi cudc hop PHDCP thudng nién nim 2026
két thiic.

Diéu 3: Cac C dong cua Cong ty, Hoi dong quan tri, Ban kiém sodt, Ban Tdng giam
ddc Cong ty chiu trach nhiém thue hién Nghi quyét nay.
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CONG TY CO PHAN

CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG SONG PA YALY

Doc lap - Tw do - Hanh phic :

So: 09/26/Ttr/SDY-HDQT Gia Lai, ngay 13 thdng 04 ndm 2026

TO TRINH

cua HDQT trinh DHDCD thwong nién nim 2026
(V/v Théng qua két qua san xuét kinh doanh nim 2025 va ké hoach SXKD nam 2026)

Kinh giii: Quy Co dong Cong ty CPXM Song Pa Yaly

Can ctr Luat doanh nghiép s 59/2020/QH 14 ngay 17/06/2020;
Can ctt Pidu 18 Té chuc va hoat dong ctia Cong ty CP xi mang Song Da Yaly,

Héi ddng quan tri Cong ty kinh trinh DPHDCD thudng nién 2026 xem xét, théng qua
cdc van dé sau day:

1. Tinh hinh thge hi¢n ké hoach nim 2025 va Bio cho tai chinh nim
2025 ctia Cong ty

Doanh thu Tr déng . 55% 2 Céng ty
1 | Doanh thu tir nghién xi mang Tr déng 33.866 | 18.479 55% 2 Cong ty
2 | Doanh thu tir tiéu thy dd Tr ddng 0 0 SDY
3 | Doanh thu tir kinh doanh vén tai | Tr déng 19.198 9.827 51% SDY
. Thu nhdp tir bu chi phi cia
4 Doanh thu, thu nhép khac Tr dong 115 1.141 992% | SCG va cho thué'cdy xing
diu
Il | Chi phi Tr dong 55.098 | 22.675 41% 2 Cong ty
1 | Chi phi nghién gia céng Tr déng 28.762 14.608 51% 2 Cong ty
2 | Chi phi kinh doanh vin tai Tr déng 18.974 9.712 51% SDY
3 | Chi phi quan ly doanh nghiép Tr dng 4.736 -4.615 95% 2 Cong ty
4 | Chi phi tai chinh Tr ddng 2.566 2.447 9% 2 Céng ty
5 | Chi phi khéc Tr déng 60 523 | w720 | ChOPH i‘;’}’fg"};’e;a e
1II | Loi nhufin
- | Lei nhugn trude thué Tr ddng -1.920 6.772
- Chi phi thué TNDN hoin lai Tr déng 392
- | Loi nhudn sau thué Tr dbng -1.920 6.380
1V | Khdi lugng chii yéu
1| Nghién gia cong tan 99.600 | 54.110 544
2 | Tiéu thu dd xdy dung M3
Kinh doanh van tai tdn 75.000 | 38354 51%

2. Théng qua ké hoach SXKD niim 2026




Doanll thu Tr dong 62.017 2 Cong ty

Doanh thu tir nghién xi mang Tr déng 47.152 2 Cong ty

Doanh thu tir kinh doanh vén tai Tr dong 14.280 SpY

Doarth thukhae Trdong 585 ;l:rlz_rl;;ht?llijétluvse‘lcc(;ob;lzaéntai san

Chi phi Tr dong 67.230 2 Cong ty

Chi phi nghién gia cong Tr dbng 46.830 2 Cong ty

Chi phi kinh doanh vin tai Tr dong 14.112 SDY

Chi phi quan ly doanh nghiép Tr dong 3.986 2 Céng ty

Chi phi tai chinh Tr dong 2.249 2 Cong ty

Chi phi khac Tr dong Clji phi khau hao va cho thué
53 | tai sén, viin phong

Loi nhudin

Lgi nhun truge thué Trdong -5.213

Loi nhudn sau thué Trdong -5.213

Khbi lwgng chii yéu

Nghién gia cong tan 80.000

Tiéy thu da xdy dung M3

Kinh doanh vén tai tn 56.000

%
i

[y
Hoi dong quan tri Cong ty ¢b phan Xi mang Song Da Yaly kmh trinh Dai hdi:y
dong ¢b dong xem x¢ét thong qua cac két qua san xudt kinh doanh niam 2025 va ké G
hoach san xuét kinh doanh nam 2026 cia Cong ty nhu da néu trén,

Xin tran trong cim on!

Noi nhin:

Cdc ¢6 dong Cty
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG SONG DA YALY Poc 1ip - Tw do - Hanh phiic ‘
S0: 10/26/Ttr/SDY-HDQT

Gia Lai, ngay 13 thdng 04 ndm 2026

TO TRINH

cua HDQT trinh DHDCD thwong nién nim 2026
(V/v Phuong dan tra thit lao cua HPQT, BKS, thu ky cong ty nam 2025 va ké hoach tra thii lao cho
HDQT, BKS nam 2026)

Kinh giti:  Quy Co déng Cong ty CPXM Song Pa Yaly

Cén cr Luat Doanh nghiép b 59/2020/QH 14 ngay 17/06/2020;
Cén ctr Diéu 1¢ T6 chire va hoat dong cua Cong ty CP xi méng Song Da Yaly,

Hoi dong quan tri Cong ty kinh trinh PHDCD thuong nién 2026 xem xét, thong
qua cic van dé sau day:

1. Thong qua phwong 4n tri thu lao Thanh vién HDQT, BKS, Thu ky Cong ty

"/: ‘ 00! ""(‘f_;‘-

a) Nguyén tic tra thu lao:

Cén ctr Nghi quyét Pai hoi dong cb dong thuong nién ndm 2025 két qua SX}/JD
dat 55% ké hoach, c6 duoc thanh qué d6 la mot phan cong st 16n cia HDBQT,
da khong ngu’ng nd luc phat huy vai tro ciia minh, vach ra nhiing chlen luge va gi m\
sat ban Tong gidm déc didu hanh cOng ty thyc hién cong tac sap xep doi mai doaﬂh‘
nghiép, timg budc vuot qua nhitng kho khan thach thirc dé phan ddu thue hién nhiém
vu ké hoach SXKD nim 2026 di dé ra.

Vi vai tro, trach nhiém va nhiing déng gop ciia HPQT, BKS, Hoi dong quan tri
Cong ty trinh Dai hoi dong cd dong thuong nién nim 2026 chi mirc thu lao ndm 2025
cho HDQT, BKS, thu ky trén co sé Nghi quyét dai hoi dong ¢b dong thuong nién nam
2025, cu thé nhu sau:

. Téng tién luon
TT Ho va tén Chite vu PVT vé"tﬁi 1:;1};]1;) Q'gl‘ Ghi chi
o Chit tich HDQT Cb ‘
1| Ba Trdn Thi Len i UHch HPQT Cong. | pag 36.000.000
Ao . .. | TV.HDQT Céngty, . Bao gbm
2 Ong B H One ; ; A
ng Bui Xuan Hai TGP Céng ty Pong 387.605.717 S
3 | Ba Vo Thi Ha Giang | TV. HDQT Cong ty Pdng 36.000.000
Ba Ding Thi D \
4 Tfanga-‘“g HEOM ) Truemg BKS Congty | Péng 36.000.000
5 | BaMaiNgocLitn | TV.BKS Cong ty Pdng 20415930 | 580 gom
. tién luong




Ong Nguyén L& . .
. I'V.BKS C
Trung Phi ey

Péng 12.000.000

Tong tien

528.021.656
(Bang chit: Nam tram hai muoi tam triéu, khong tram hai mueoi mot nghin, scu
tram nam muwoi sdu dong ./.)

2. Ké hoach thii lao thanh vién HPQT, BKS, thu ky Céng ty niim 2026

- Hoi df")ng quan tri kinh dé xuét Dai hoi déng %) dong théng qua muirc thu lao
HDQT, BKS va thu ky HDQT nam 2025 nhu sau:

5 S6 | Mirc thu - o
T Chire danh Dvt théng | lao/thing Thanh tién Ghi chu
1 TV. HDQT dong | 12 | 3.000.000 | 108.000.000 | 03 TV HPQT
7 Truong BKS | déng | 12 | 3.000.000 |  36.000.000 01 TV
Kiém soét vién, 02 kiem soat
) ‘ vién + 01 thu
3| Thuky HDQT. | gdng | 12 | 1.000.000 |  48.000.000 | ky HDQT + N
Nguoi phu trach 1 01 Ngudri phu | <o\
quan tri cong ty trach QTCT '\'-_-(‘.)\;:‘
.‘f‘. :G."};)
% Téng cong dbng 192.000.000 Vi

(Béng chit: Mgt tréim chin muoi hai triéu dong chén./ Ji
- Thulao HBQT, BKS va thu ky HDQT dugc chi tra vao cudi mai Quy

- Truong hgp Cong ty hoan thanh vuot ké hoach, céc thanh vién HDQT, BKS
va thu ky HDQT khéng ¢6 mite thuéng vuot ké hoach.

Hoi dong quan tri Cong ty ¢b phan xi méng Song Da Yaly kinh trinh Dai hoi
dong cb dong xem xét thdng qua phuong an tra tht lao HDQT, BKS nam 2025 va ké
hoach tra thu lao HDQT, BKS, thu ky HPQT nam 2026 cua Cong ty nhu da néu trén.

Xin trdn trong cam on!
Noi nhin:
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CONG TY CO PHAN XI MANG YALY

DC: Thén 9, Xa Nghia Hung, Huyén Chu pih, Tinh Gia Lai
DT: 0269 384 5559 Fax: +
Email: Web: http://songdayaly.vn

S6: 12/26/Ttr/SDY-HDQT- . )
Gia Lai, ngay 13 thang 04 niim 2026

"TOTRINH
Vé viée lya chon cong ty kiém toan djc Iip kiém toan BCTC nim 2026.

Kinh giti: Quy C6 déng Cong ty C6 phin Xi mang Yaly

- Can cur vao Ludt Doanh nghzep 2020 nuoe Cong hoa Xa hoi Chi nghia Viét Nam;
- Can cit Diéu 1é Cong ty Co phan Xi mang Yaly,
- Cdn cit ké hoach san xudt kinh doanh néim 2026

Hoi dong quan tri Kinh trinh Dai héi dong cb dong théng qua vi¢c lya chon don vi kiém

todn ddc 1ap thue hién viéc kiém todn Bdo céo tai chinh tr ong ndm 2026 cua Cong ty C6 phén Xi
méng Yaly nhu sau:

1. Tiéu thirc lya chon don vi kiém toan doc lap:

- Ladon vi kiém todn doc 18p 6 uy tin, dugc UBCKNN va B¢ Tai Chinh chip thuan kiém
todn cho cic céc cong ty dai ching va td chirc niém yét;

- La don vj kiém toan c6 doi ngil kiém toan vién trung thuc, dé cao. dao duc nghé nghiép,
¢o trinh d§ cao, nhiéu kinh nghiém nhim dam bao chét luong kiém todn bao cio tai
chinh;

- Chi ph1 kiém toan hop 1y, pht hop véi ndi dung, pham vi va tién d6 kidm toan do Cong ty
yéu cau.

2. Dé xuit:

Trén co 8O cac tiéu thire lya chon trén, H01 ddng quan trj xin kinh trinh Dai-hoi dong cd
déng ity quyén cho Hoi dong quan tri thue hién viéc lya chon mot trong cac cong ty kiém toan
dudi ddy va giao Tong giam ddc cong ty ky hop dong kiém toan:

- Cong ty TNHH Kiém toan va Tu vin A&C (A&C)

- Cong ty TNHH Kiém toan Quéc té

- Cong ty TNHH dich vu tu van Tai chinh ké toan va Kiém todn (AASC)
- Codng ty TNHH Kiém toan va Ké toan AAC

- Codng ty TNHH Kiém toan AFC Viét Nam

Trudng hop Hoi dong quan tri khong chon duge mot trong cac don vi kiém toan néu trén
dé kiém toan béo cdo tai chinh cong ty, Kinh trinh Dai hoi dong ¢ dong giao cho Hoi ddng quan

tri chi dong tim kiém, lya chon don vi khdce trén co s dap Gng dugce tiéu thire lya chon di dé ra
va dam bao l¢i ich tbi da cho cong ty.

Trén trong Kinh trinh Pai hoi dong cd dong chap thuén thong qua.

Noi nhin: Digialy signed by CONG T 'T'M], HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XI MANG SONG DA YALY DPoc 1ap - Tu do - Hanh phiic
S6: 15/26/Ttr/SDY-HPQT Gia Lai, ngay 13 thdng 4 nim 2026
TO TRINH

cua HDQT trinh DHDCD thuong nién nam 2026
(V/v Huy tu cach cong ty dai chung - Céng ty C6 phan Xi ming Song Da Yaly)

Kinh giri:  Quy C6 déng Cong ty CPXM Song Pa Yaly

Can cir Ludt doanh nghiép s6 5972020/QH 14 ngay 17/06/2020;
Cén cir Diéu 1¢ T6 chire vé hoat dong cria Cong ty CP xi mdng Song Da Yaly,

Can cit 1o trinh 56 13/26/Tr/SDY-HPOT ngay 10/04/2026 ciia Tong gidm doc Cong ty vé
viée: Xin Bé sung noi dung huy tw cach cong ty dai chiing doi véi Cong ty Cé phan Xi mang Song Da
Yaly vao ky hop dai hji c?‘ong o dong thuong nién 2026,

Cdan ar Nghi quyef $6 14/26/NQ/SDY- HDOT ngay 13/04/2026 vé vige Bo sung noi dung huy
cdch cong ty dai chiing doi voi Cong ty C6 phdn Xi ming Song Pa Yaly vao kp hop dai hoi dong cé
dong thuong nién 2026.

Hoi dong quan tri Cong ty kinh trinh DPHDCD thuong nién 2026 xem xét, thong qua
noi dung sau day: -+,

Tinh dén ngay 31/12/2025, theo bao cdo tai chinh nam 2025 da duoc Cong ty TNHH
Kiém toan Qudc té xac nhan ngay 24/03/2026, Cong ty C6 phan Xi mang Song Da Yaly (ma
CK: SDY) dang c¢6 s6 v6n chii s¢ hitu 4m 7.5 ty dong. Theo diém a khoan 1 Diéu 32 ciia Luét
chimg khodn s6 54/2019/QH 14 ngay 26/11/2019 duorc sira déi, bd sung tai diém a khoan 11
Diéu 1 Ludt sb 56/2024/Q1115 ngay 29/12/2024: “Céng ty ¢ von diéu 1¢ da gop tr 30 ty
dong tr¢ 1én, c6 von cha s& hiru tir 30 ty dong tr&r 1én va c6 t5i thiéu 10% sb ¢b phidu co
quyén biéu quyét do it nhat 100 nha dau tu khéng phai cd déng 16n ndm gir”,

Vi vay. HDQT Cong ty kinh trinh PHDCD thudng nién nam 2026 thong qua ndi dung
huy tur cach cong ty dai ching déi voi Cong ty Co phan Xi ming Song Da Yaly do Cong ty
¢6 von chu s¢ hitu khong du 30 ty - khong dap ting céc diéu kién la cong ty dai chiing,

Giao Chu tich Hoi dong quan tri va Téng Giam déc Cong ty tién hanh thu tuc
lién quan tai cac co quan c6 thim quyén: UBCKNN, HNX, VSD... dé hoan tit thu tuc
hity cong ty dai chiing va cac thu tuc tiép theo theo quy dinh cta phap luat. Kinh trinh
Dai hoi dong cb dong xem xét va thong qua van dé trén./.

Xin tran trong cim on!

Noi nhin: TM/HOI BONG QUAN TRI
- Cdc cé dong Cty 70003 g
HDQT, BKS
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CONG TY CO PHAN XI MANG YALY

DC: Thén Nghia Hung 3. Xa Bién H&, Tinh Gia Lai
DT:
Email: Web: http://songdayaly.vn

Sé: ... 4. /TTr-HPQT

Gia lai, ngay 14 thang 04 ndm 2026

TO TRINH SO 01

Vé viée thdng qua bio cdo tai chinh da dwece kiém toan nim 2025.

Kinh giii: Quy C6 déng Cong ty Cd phin Xi ming Yaly

- Can cir vao Ludt Doanh nghiép 2020 nuée Céng hoa Xa hoi Chii nghia Viét Nam;
- Can cit Piéu ¢ Cong ty Co phan Xi mang Yaly;
- Can cit bdo cdo tai chinh Céng ty CP Xi mang Yaly da duoc kiém todn béi Cong ty TNHH

Kiém toan Quéc té

Héi ddng quan tri Cong ty kinh trinh Dai hoi dong c6 dong théng qua Bdo céo tai chinh riéng va
Béo cdo tai chinh hgp nhit ndm 2025 di duge CONG TY TNHH KIEM TOAN QUOC TE kiém
todn, bao gom:

B4o cdo clia Téng Giam dbe Cong ty;
Béo cdo kiém toan ddc lap;

Bang can dbi ké toan;

Bao cdo két qua hoat ddng kinh doanh;
Béo cdo luu chuyén tién té;

Céc thuyét minh bao cdo tai chinh;

Mot sé théng tin tom tit v& Bdo céo tai chinh nam 2025 da duge Cong ty TNHH Kiém toan Quéc
té kiém todn nhu sau:

I Bdo cdo tai chinh riéng niim 2025 da dwoe kiém todn

1.1.  Bing cin d6i ké toan

St | Chitién Niim 2025 Niim 2024

I | TONG TAI SAN 55.512.685.259 65.660.395.668

|Taisannganhan |

 24.784.996.341

33.150.256.390

2| Taisan dai han 30.727.688.918 32.510.139.278
11| TONG NGUON VON  55.512.685.259  65.660.395.668
1| No phaitra 60.709.103.001 75.745.293.753

2 | Vén chi sé hitu -5.196.417.742 -10.084.898.085




1.2.  Két qua hoat dong kinh doanh

_Stt | Chitiew | Nim2025 | Nam2024
.1 |Doanhthuthuan | 28317.235.143 |  41.863.178.874
2 Doanh thu tai chinh 5.808.405 6.681.801
3 | Loi nhuan truée thué 4.888.480.343 -3.649.790.313 |
4 Loi nhuén sau thué 4.888.480.343 -3.704.107.511
1L Bio c4o tii chinh hop nhit nim 2025 da duge kiém toan
2.1.  Bang cin dbi ké toan
Stt ___Chi tiéu Nim 2025 Nam 2024
1| TONG TAI SAN 36.367.087.650 46.010.752.893
1 Tai sdn ngdn han_ 31.089.910.233 39.691.441.201

2 Tai sén dai han

5277177417

6.319.311.692

11| TONG NGUON VON 36.367.087.650 ~ 46.010.752.893
L | Nophditda _43.876.085.602 | 59.976.957.230 | R
2 | Vén chi sé*hiru -7.508.997.952 -13.966.204.337 \\
i o \Y
2.2.  Két qua hoat ddng kinh doanh N “1.7:. \l"'»i
. 1 O
L))
A S
Stt Chi tiéu Niim 2025 Niim 2024 v

] Doanh thu thuin

28.360.871.507

 41.912.269.784

2 |Doanhthugichioh

7.120.396 . 8.066.382
3| Loi nhugn trugc thué 6.771.817.698 12.673.490
4| Loi nhugn sau thué 6.379.636.188 -774.136.469

Cac bdo cdo trén da dugc cong bd thong tin theo quy dinh, ddng thoi duoc dang tai day du
trén Website ciia Cong ty ¢b phan Xi mang Yaly tai dja chi: songdayaly.vn
Kinh trinh Dai hoi déng c¢b dong xem xét, théng qua.

Noi nhin: CT.HOI G QUAN TRI
- PHCD; //‘ L ’i
- HbQT:; /,

- Luu VT, TK, BKT.

(7
Digitally signed by CONG |
TY CO PHAN XI MANG

A
CONG SONG DA YALY Len
DN: C=VN, S=Gia Lai, L,‘l

Huyén Chw P&h, O=

)

TY cO
PHAN XI
MANG
SONG

CONG TY CO PHAN XI
MANG SONG DA YALY,
CN=CONG TY CO PHAN
XI MANG SONG DA
YALY,
01D.0.9.2342.19200300.1
00.1.1=MST:5900305243
Reason: | am the author
of this document
Location:

” Tran Thi Len

DA YALY b5’

Foxit PDF Reader
Version: 2024.4.0



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XI MANG SONG DA YALY Doc lip - Tw do - Hanh phiic
S06: 23/26/TB/SDY-HBQT Gia Lai, ngay 23 thang 04 ndm 2026

“V/v: Thong bao da théng qua ndi dung
xin huy tie cach Cong ty Pai chimg tai ky
hop DHDCD thuong nién SDY 2026”

Kinh gvi : - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NOI

- Can cit Ludt chitng khodn sé 54/2019/QH 14 ngay 26/11/2019 va cdc vin bdn
stra doi, hieéng dan thi hanh.

- Céin cir Ludt s6 56/2024/QH1 5 ngay 29/12/2024 (Ludt sira déi, bo sung mot s6
diéu ciia Ludt chitng khodn, Ludt ké todn, Ludt kiém todn déc lap, Ludt ngan sdch nha
mude, Ludt quan Iy, sir dung tai san cong, Ludt quan [y thué, Ludt thué thu nhdp ca
nhdn, Ludt di trit Quéc gia, Ludt xir Iy vi ' pham hanh chinh).

- Can cit Bdo cdo tai chinh hop nhdt da diege kiém todn cho ndm tai chinh két
thic ngay 31/12/2025 do Cong ty TNHH Kiém todn Quéc 16 ky xdc nhin ngdy
24/03/2026,

- Can ctr Nghi quyét sé 21/NQ/SDY-DHDCD2026 ngay 22/4/2026 cua
DHDCD thirong nién nam 2026 - Céng ty CP Xi mdng Song Da Yaly.

Tai thoi diém ngay 3171272025, theo béao céo tai chinh nam 2025 da dugc Cong

ty TNHH Kiém toan Quéc t& xdc nhén ngay 24/03/2026, Cong ty C6 phin Xi mang
Song Pa Yaly (ma CK: SDY) dang c6 sé vén chu s& hitu 4m 7.5 ty dong.

Nhu vdy, Cong ty Co phan Xi ming Song Da Yaly c6 von chu sé hitu khong du
30ty - khdng déap tng cac didu kién la cong ty dai chung theo diém a khoan 1 Didu 32
clia Ludt ching khoan sb 54/2019/QH14 ngay 26/11/2019 duoc sira doi, bd: ‘sung tai
Chem akhoan 11 Piéu 1 Luat s§ 56/2024/QH15 ngay 29/12/2024.

Vé viée xin huy tu cach Cong ty DPai ching. Cong ty C6 phén Xi méng Song Da
Yaly di xin y kién cia C dong tai ky hop Dai hoi dong ¢ dong thudng nién duoc td
chirc vao ngay 22/4/2026 va da duge C6 dong chép thuan véi cha truong: Xin huy tu
cach Cong ty Dai ching.

Cong ty xin tran trong kinh béo dén quy co quan UBCKNN, S& GDCK Ha Noi,
VSDC... dugc biét va rit mong nhén dugc sy quan tdm, gitp do cia cac quy Co quan,
dé SDY ¢6 thé hoan tt tha tuc huy cong ty dai chung theo quy dinh cta Phap luat.

Xin trin trong cim on!

Noi nhin : T/M HOI PONG QUAN TRI
- Nhut trén; /0 590030 ’\(}hu tich
- Website Ciy,' , 7 { Ji\q, ;‘g’ \
- Luu KTTH; HDQT. ff;n;-!/ 20 PHAL \
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