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Documents for the 2026 Annual General Meeting of Shareholders
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Hai phong, dated April 13™ 2026

BAO CAQ/ REPORT

HOAT PONG CUA HQI PONG QUAN TRI NAM 2025 VA KE HOACH NAM 2026
OF THE BOARD OF DIRECTORS ON 2025 OPERATIONS AND PLAN FOR 2026
Thuc hién Piéu 1é Cong ty C6 phan Co khi Xay dung AMECC, Nghi quyét Pai hoi dong C6
déng thudng nién nam 2025, Hoi dong quan tri Cong ty xin bdo céo Pai hoi dong C6 dong vé

hoat dong cta Hoi dong quan tri trong nam 2025 va ké hoach 2026 nhu sau:
Pursuant to the Charter of AMECC Mechanical Construction Joint Stock Company and the
Resolution of the 2025 Annual General Meeting of Shareholders, the Board of Directors would

like to report to the General Meeting of Shareholders on its activities in 2025 and the plan for
2026 as follows:

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2025
ASSESSMENT OF THE COMPANY'S PERFORMANCE IN 2025

1. Cic yéu to tac dong dén két qua sin xuit kinh doanh nim 2025

Trong nam 2025, nhiéu yéu t6 téc déng ca tich cuc va tiéu cuc dén két qua san xuét kinh
doanh ciia AMECC, bao gom:

In 2025, various factors, both positive and negative, have impacted AMECC's business
performance, including:

1.1 Cdc yéu té tic dpng tich cwc/ Positive impact factors:

Bén negoal/ Outside:

- Céc chinh sach lién quan dén mdi trudng va sir dung nang luong xanh va tiét kiém nang
lugng trong va ngoai nude, do vy o rat nhidu dy 4n duge xdy dung va cai tao ning cap. Ngoai
ra nghanh nghé Co khi va cong nghiép nang trén thé gidi dang bi thiéu hut nhan lyc rit nghiém
trong. Py 1a co hdi, tiém ndng, loi thé cho AMECC vuon 1én dé khang dinh minh. Véi loi thé
vé nha xuéng, trang thiét bi hién dai, ngudn nhén lue 1ém cé kinh nghiém va tay nghé t6t,
AMECC da tan dung thoi co khi thi truomg giam "cung” dé bat "cau", bién khé khan, thir thach
tr& thanh thoi co dé tiép cén va chinh phuc nhidu khach hang 16n trong nudc va quéc té,

- Pugc su tin tudng cia cac khach hang truyén théng nhu SANKYU INC. (dong thoi
ciing la ¢ dong 1én cia AMECC), VPI, SECL (Nay la SAMSUNG E&A), BHI, Kirchner Italia
S.P.A, TNT, ..., AMECC c6 dugc mot lgi thé 16n, 1am tién dé dé thAm nhép vao thi truong
quoc té trong linh vuc gia cong, ché tao va tiép tuc khéng dinh thuong hiéu clia minh.

- Nam 2025, mét s chinh sach vé tai chinh — ngdn hang duogc thdo g&, dic biét 1a chinh
sach vé han muec tin dung, chinh séch giam lai suat cho vay... dé tao diéu kién cho AMECC
trong ddu tr va trong san xuét kinh doanh, kip thoi khic phuc tinh trang khé khan khi trién khai
ddng loat nhiéu dir an 16n.
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- Policies related to environmental protection, green energy usage, and energy efficiency
both domestically and internationally have led to a significant number of new construction and
renovation/upgrade projects. In addition, the global mechanical engineering and heavy
industry sectors are facing a severe labor shortage. This presents opportunities, potential, and
competitive advantages for AMECC to rise and assert its position. Leveraging its strengths in
workshop infrastructure, modern equipment, and a large, skilled, and experienced workforce,
AMECC has seized the opportunity during a market downturn in supply to capture demand—
turning challenges into opportunilies to approach and win over major clients both domestically
and internationally.

- With the continued trust of long-standing clients such as SANKYU INC. (also a major
shareholder of AMECC), VPI, SECL (now SAMSUNG E&A), BHI, Kirchner Italia S.p.A., TNT,
and others, AMECC has gained a significant advantage, providing a solid foundation for
penetrating international markets in the field of fabrication and manufacturing, while further
strengthening its brand position.

- In 2025, several financial and banking policies were eased, particularly those related
to credit limits and lending interest rate reductions. These measures created favorable
conditions for AMECC's investment and business operations, enabling the Company fo
prompily overcome difficulties arising from the simultaneous implementation of multiple large-
scale projects.

Bén trong/ Inside:

- Su quan tdm cua HDQT va Ban lanh dao Cong ty d6i véi hoat dong san xuit kinh doanh
da thédo g& nhidu nut thét, tao didu kién @8 AMECC phat trién. AMECC d3 d4u tu mo rong nha
xuomg, trang bi thém nhidu may moéc thiét bi cin thiét két hop véi ap dung dong bd nhidu giai
phép dé cai tién nang sudt, tap trung vio céc khau, cong doan san xut bi han ché nhu pha cét,
Lam sach va Son, khéc phuc tinh trang 151, hong trong céc sén pham yéu cau k¥ thuat cao... Sy
quan tAm chi dao sat sao cia HDQT va Ban lanh dao Cong ty 1a nhan t& quan trong dé hoat
déng san xuét cia Cong ty dat hidu qua.

The interest of the Board of Directors and the Board of Management of the Company in
production and business activities has removed many bottlenecks, creating conditions for
AMECC to develop. AMECC has invested in expanding the factory, equipping more necessary
machinery and equipment combined with synchronous application of many solutions to improve
productivity, focusing on limited production stages such as Cutting, Cleaning and Painting,
overcoming errors, failure in products with high technical requirements... The close attention
and direction of the Board of Directors and the Board of Management of the Company is an
important factor for the Company's production activities to be effective.

- Sy khong ngumng cb géng, nd luc cua toan thé CBCNV, dic biét 1a luc lwong san xuht
truc tiép véi viée phan ca, kip, tin dung tbi da dién tich nha xudéng, kho, bai ciing véi su hd tro
tich cuc ciia cdc don vi, phong ban Cong ty da truc tiép tao ra nhidu chuyén bién tich cyc trong
két qua san xuat nam 2025.

- The continuous efforts and dedication of all employees, especially the direct production
workforce through shift arrangements and the maximized utilization of factory, warehouse, and
yard space—along with the active support from relevant units have directly contributed fo many
positive changes in production results in 2025.

1.2 Cde yéu t6 tdic dpng tiéu cuc/ Negative impact factors
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- Nim 2025, Céng ty Cd phan Co khi X4y dung AMECC hoat déng trong bbi canh kinh
té toan cAu tiép tuc c6 nhiéu bién dong bét loi. Theo d4nh gi4 cia International Monetary Fund
va World Bank, tang truong kinh té thé gici chi dat khoang 2,8%-3,2%, thip hon mic trung
binh dai han, trong khi lam phét van duy tri & mirc 4%—5% va mat bang 1ai sudt qudc té & mic
cao trong phan 16n thoi gian ciia ndm. Bén canh d6, dong vén dau tir truc tiép nude ngoai toan
cau theo United Nations Conference on Trade and Development uéc giam tir 5%—10% so véi
nam trude, din dén xu huéng cic du an cong nghiép bi gian tién do hoac thu hep quy mé, qua
d6 lam giam co hdi tiép cén céc hop déng méi trong nganh co khi — xdy dung.

- In 2025, AMECC Mechanical Construction Joint Stock Company operated in the context
of continued adverse fluctuations in the global economy. According to assessmenis by the
International Monetary Fund (IMF) and the World Bank, global economic growth reached only
approximately 2.8%-3.2%, lower than the long-term average, while inflation remained at
around 4%—3% and international interest rates stayed at elevated levels for most of the year.
In addition, global foreign direct investment (FDI) flows, as estimated by the United Nations
Conference on Trade and Development (UNCTAD), declined by approximately 5%—10%
compared to the previous year. This led to a trend of industrial projects being delayed or scaled
down, thereby reducing opportunities to access new contracts in the mechanical and
construction sectors.

- Hoi nhap kinh té quéc té dang c6 biéu hién phan ménh, chdm lai va tap trung nhiéu vao
ndi khdi. Chién tranh thuong mai/ thué quan toan cu tiép tuc tac dong tiéu cuc téi tit ca cac
doanh nghiép, dic biét 14 c4c doanh nghiép xudt khdu nhu AMECC: Gia ting mtic do canh
tranh, céc giao dich véi khach hang luén phai than trong hon trong cac diéu khoan hop dbng vé
thoi gian giao hang, tién d9 tong thé va thanh todn; cac khach hang luén tim cach dé giam don
gia hang hoa, thit chat céc diéu khoan vé tam tmg, thanh toan do kho khan vé kinh té...

- The global economic integration process is showing signs of fragmentation, slowing
down, and increasingly focusing on intra-bloc trade. Ongoing trade wars and tariff barriers
continue to negatively affect businesses globally, especially export-oriented companies like
AMECC. Competitive pressure is intensifying, and transactions with customers require greater
caution in terms of delivery timelines, overall project schedules, and payment terms. Customers
also tend to negotiate lower pricing and impose stricter conditions on advance payments due
to economic uncertainties.

- Nhidu yéu t6 bit 6n xuét phat tir canh tranh quyét liét gifta céc siéu cudng nhdm dinh
hinh trét tu thé gi6i, sw phan méanh dia chinh tri, chién tranh Nga — Ukraine va biu cir & Hoa
Ky... xung dot vii trang & nhiéu khu vue/ quéc gia trén thé gioi da anh hudng tiéu cuc dén ti
gia tién té va chudi logistics, gy ra bét &n cho kinh té toan cau, truc tiép tic dong tidu cyc toi
san xuat kinh doanh ciia AMECC.

Several geopolitical risks have emerged from fierce competition among global powers
seeking to reshape the world order. Geopolitical fragmentation, the Russia—Ukraine conflict,
and the upcoming U.S. presidential election, along with ongoing regional armed conflicts, have
caused instability in exchange rates and global logistics chains. These factors have posed
significant challenges to the global economy and directly impacted AMECC's business
operations.

- Hau qua dé lai ctia Dich bénh Covid-19 va con bio sé 3/YAGI 14 tinh trang thiéu nhéan
lye do lwong 16m nhan lue & xa da nghi viéc, dong thoi, khé tuyén dung va mat nhiéu thdi gian
dao tao nhén sy méi: khé khin vé tai chinh do thoi gian dai doanh nghiép hoat déng trong va
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sau dich bénh khong hiéu qua da gdy ra nhiing tro ngai cho viéc mé rong quy mo, phat trién
san xuét;

The lingering effects of the Covid-19 pandemic and Typhoon No. 3 (YAGI) have led to
labor shortages, as many remote workers left their jobs. Recruiting and training new employees
remains difficult and time-consuming. Financial constraints, stemming from prolonged
underperformance during and afier the pandemic, have hindered AMECC s efforts to expand
production and scale up operations.

- M6t sb chinh sach quan Iy nha nuéc, trong d6 c6 quy dinh vé thué van con nhimg bét
cap mic di da ¢ nhimg thay d6i, diéu chinh (dién hinh nhw Nghi dinh 132/2020/NP-CP ngdy
05/11/2020 Quy dinh vé quan Iy thué doi véi doanh nghiép c6 giao dich lién két ciia Chinh phil,
...). Nhing bét cap nay da tic déng truc tiép t&i doanh nghiép, tic dong nhit dinh tdi hidu qua
kinh doanh trong ndm 2025.

- Certain government regulations, particularly tax-related policies, still present
inconsistencies despite recent adjustments (e.g., Decree No. 132/2020/ND-CP dated November
3, 2020 on tax adminisiration for enterprises with related-party transactions). These regulatory
shortcomings have directly affected the Company and posed challenges to business efficiency
in 2025.

2. Bio cdo két qua thie hién cdc dinh hwémg chién hrgc dé ra
Results of implementation of strategic orientations set out

Nam 2025 Coéng ty dd co ban hoan thanh cac nhiém vu theo dinh hudng chién lvoc dé ra,
cu thé:/ In 2025, the company has basically completed the tasks according to the strategic
orientation set out, specifically:

a. Chi dao, quan tri hoat dong ctia Cong ty 6n dinh va phat trién, co ban hoan thanh 92,5%
v& chi tiéu doanh thu so véi k& hoach nam 2025 do Pai hdi déng Cb dong giao mic du trong
diéu kién kho khan./Directed and managed the Company’s operations to ensure stability and
development, achieving 92,5% of the revenue target assigned by the General Meeting of
Shareholders for 20235, despite facing challenging conditions.

b. Tang cudng cong tac du bao, tiép tuc ndng cao nang luyc quan tri tai chinh, dam bao tai
chinh Cong ty an toan, hi€u qua./ Strengthening the forecasting work, continuing to improve
the capacity of financial management, ensuring the company's finances are safe and effective.

¢. Diéu chinh linh hoat chién luge kinh doanh phit hop v6i tinh hinh thyc 8./ Flexibly
adjusted the business strategy in accordance with the actual situation.

d. Cai thién hé théng quan tri theo huréng tién tién dé dap img di ngudn luc cho viée quan
tri Cong ty theo dinh hudng phat trién./ Improve the management system in an advanced
direction to meet enough resources for development-oriented corporate governance.

e. Xay dung chién luge mé rong thi truémg viée lam ra nude ngoai, ting cudng xay dung
médi quan hé 6t v6i khach hang trong nude va ngoai nude dé ting co hdi tim kiém viéc lam;/
Develop strategies to expand the job market abroad, strengthen building good relationships
with domestic and foreign clients to increase the chances of finding jobs;

f. Chi dao diy manh va d6i méi cong nghé trong hoat ddng San xuét kinh doanh nham

nang cao nang suat lao dong, cong tac dao tao, tuyén dung, quy hoach, bd nhiém can bd va
chinh sach lao ddng — tién luong trong toan Cong ty./ Directing the promotion and innovation
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of technology in production and business activities to improve labor productivity, training,
recruitment, planning, appointment of staff and labor policy - wages throughout the Company.

g. Pam bao viéc cong bd théng tin doanh nghiép theo ding quy dinh cta phép luét./
Ensure the publication of business information in accordance with the provisions of law

h. Tiép tuc duy tri va déy manh moi mit hoat dong khac cia HDQT theo dung quyén han
va trach nhiém cia HDQT, kip th&i khdc phuc nhimg diém thiéu s6t dé cing Ban Téng gidm
dbc Cong ty co ban hoan thanh nhiém vu san xuét kinh doanh d dugc PHDCD giao va dua
Céng ty ngdy cang phat trién xtmg d4ng v6i ki vong clia C6 déng, nha du tu./ Continue to
maintain and promote all other aspects of the Board of Directors in accordance with the powers
and responsibilities of the Board of Directors, promptly overcome the shortcomings to join the
Board of Managements of the Company to basically complete the tasks of production and
business assigned by the General Meeting of Shareholders and bring the Company to develop
more and more in accordance with the expectations of shareholders, investors.

3. Két qua thwe hién cdc chi tiéu sin xuit kinh doanh/ Results of implementation of
production and business indicators

Bang 1: Chi tiéu bdo cdo két qua kinh doanh riéng lé nam 2025/
Table 1: Targets for reporting individual business results in 2025

Don vi tinh: ty VND/ Unit: billion VND

Nim 2025/ Year 2025 So sanh/ Compare

Nam 2024/

Cie chi tieu/Content Year 2024

'H/KH

Actual/ Plan

I'huwe hién/

Ké hoach/
Plan Actual

2025/2024

Gi4 tri san lwgng ) ]
1 Output Value 3.846,04 | 4.200,00 | 4.011,00 95,50% |  98,82%
2 Egj;hugh“ 3.431,98 | 3.800,00 | 3.51521 92,51% | 102.43%
5 | Lei nhuin sau thué - — ezl i o 1700

Profit after tax i * s ) :

A i R

4| Thue INDNphaingp | 1450|2000 1866|  9329%| 102,52%

CIT payables
5 ?3;;%::; dog 3.284.00 | 3.94091 | 3.914.98 99.34% | 119.21%
6 :.;zi;h“ s hiru 806,50 | 886,59 | 85733 |  96,70%| 106,29%

Béng 2: Chi tiéu bdo cdo két qua kinh doanh hop nhit nim 2025
Table 2: Target for reporting consolidated business results in 2025

STT

Cice chi tieu/Content

Nam 2024/

Nam 2025/

Don vi tinh: ty VND/ Unit: billion VND

So sanh 2025/2024

/No Year 2024 Year 2025 Compare 2025/2024
Gia tri san lrong 0
1 Output Value 3.846,04 4.011,00 104,29%
i RIS 3.431,98 3.51521 102,42%
Revenue ]
Lgi nhuén sau thué §
3 Profit after tax 55,04 54.89 99.73%
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Thué TNDN phai ndp .
4| CIT payables 18,20 18,66 102,52%
Tong Tai san .
5 | Saad Asa 3.278,48 3.911,26 119,30%
Von chii s¢ hiru
6 . 809,34 862,24 106,54%
Equity

Véi nd lue vuot qua khé khan, Cong ty van duy tri va phat trién hoat dong san xuat
kinh doanh, co ban dat cac nhiém vu trong tdm dit ra, 1am tién dé cho su phét trién Céng ty
trong ndm 2026 va nhitng nim tiép theo.

With efforts to overcome challenges, the Company has maintained and developed its
production and business activities, essentially achieving the key objectives set, laying the
foundation for the Company's growth in 2026 and the following years.

II. PANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH / BOD'S
ASSESSMENT OF THE OPERATION OF THE EXECUTIVE BOARD

: Hoi dong quan tri thwe hién viée gidm sit hoat dong ciia Ban Diéu hanh thong qua
viéc: / The Board of Directors shall supervise the operation of the Board of Management
through:

v Theo d&i viéc hoan thanh céc chi tiéu quan trong trong nim ma Ban Diu hanh da
cam két;/ Monitor the completion of important targets for the year that the Board of
Management have committed to;

v Yéu cau Ban Diéu hanh thuc hién béo céo két qua kinh doanh va tinh hinh hoat dong
trong cac cudc hop dinh ky cua Hoi dang quan trj hodc khi cé yéu C'c:"lu;/Reques.' the
Board of Management to report on business results and operational status in the
regular meetings of the Board of Directors or upon request.

v Phéi hop véi Ban Kiém soét ndm 18 tinh hinh hoat dong cia Cong ty dé tir d6 ¢
nhimg kién nghi/hd tro thiét thuc giup Ban Diéu hanh hoan thanh tét nhiém vu
duoc Pai hoi dong C6 dong va Hoi ddng quan tri giao;/ Coordinate with the Board
of Supervisors to thoroughly understand the Company's operations in order to make
practical recommendations/support to help the Executive Board effectively complete
the tasks assigned by the General Meeting of Shareholders and the Board of
Directors.

v Tich cuc tham gia vao céc budi hop cac budi hop dinh ki khac cia Ban Diéu hanh
nham theo sét cac hoat dong kinh doanh ctia Cong ty./ Actively participate in other
regular meetings of the Board of Management in order to closely monitor the
company's business activities.

2. Danh gia chung/ General assessment

Nam 2025, trong bdi canh phai d6i mat voi nhiéu khoé khan théch thirc, Ban Piéu hanh Cong ty
da rat nd luc trong viéc thue hién cac muc tiéu dé ra, cu thé:

In 2025, in the context of facing many difficulties and challenges, the Board of Management of
the Company has made great efforts in implementing the set goals, specifically:

v" Trong bdi canh thi trudmg con nhiéu bién déng, doanh thu céng ty nim 2025 dat
92,5% ké hoach dwoc Dai héi dong cé dong 2025 théng qua. Loi nhudn san thué dat
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66,39% ké hoach. Két qua nay cht yéu chiu téc dong tir diéu kién thi trudmg va moi
truong kinh doanh. Tuy vay, voi su chi dong trong cong tac diéu hanh va kha nang
thich ¢mg linh hoat, Céng ty van duy tri dugc nhip d6 san xuat kinh doanh 6n dinh,
dam bao tién d6 thuc hién cac du 4n va hoat dong van hanh dugc xuyén sudt./ In the
context of a still volatile market, the Company’s revenue in 2025 reached 92.5% of
the plan approved by the 2025 General Meeting of Shareholders. Profit afier tax
reached 66,39% of the plan. These results were mainly influenced by market
conditions and the overall business environment. Nevertheless, through proactive
management and strong adaptability, the Company maintained stable business
operations, ensured project progress, and sustained smooth and continuous
operational activities.

v V& thuc hién muc tiéu dinh huéng chién luge: danh gia cao su quyét tim va tuén thi
trong viéc hoan thanh tét thuc hién cdc muc tiéu dinh hudng chién luge/ On the
implementation of strategic-oriented objectives: appreciate the determination and
compliance in the successful implementation of strategic-oriented objectives

v V& cong tac didu hanh hoat dong: Ban Diéu hanh d4 tuan thi theo cac quy dinh clia
Phap luét, Didu 1é Céng ty, Nghi quyét ciia Pai hoi ddng C6 déng, Nghi quyét clia
Hoi ddng quan tri va Quyét dinh ciia Chu tich Hoi déng quén tri./ Regarding the
operational management: The Board of Management has complied with the
provisions of the Law, the Company's Charter, the Resolution of the General Meeting
of Shareholders, the Resolution of the Board of Directors and the Decision of the
Chairman of the Board of Directors.

g Béo céo két qua giam sat hoat dong ddi véi Tong Gidm doc va ngwdi quén Iy khac
Report on the results of supervision over the General Director and other managers

Véi vai tro, trach nhiém va quyén han ctia minh, Hoi dong quan tri (HPQT) Cong ty
da thue hién day da cong tac giam sat, chi dao va diéu hanh hoat dong ciia Cong ty theo diing
quy dinh cta phép luat, Didu 1é Cong ty va cdc Nghi quyét ctia Pai hoi dong c¢b dong (PHDCD),
cu thé nhu sau:/ Within its roles, responsibilities, and authority, the Board of Directors (BOD)
of the Company has fully performed its supervision, direction, and management duties in
accordance with the provisions of law, the Company’s Charter, and the Resolutions of the
General Meeting of Shareholders (GMS), specifically as follows:

a. HDQT thuong xuyén theo doi, gidm sat chit ché hoat dong ctuia Tong Giam dbc va doi
ngfl nhin sy quan 1y trong Cong ty; kip thoi xem xét, giai quyét cdc van dé phat sinh
thude thdm quyén cia HDQT./ The BOD regularly monitors and closely supervises the
activities of the General Director and the Company’s management team; and prompily
reviews and resolves issues arising within the BOD's authority.

b. Tao didu kién thuén lgi d& Toéng Giam dbc va cac nhan su quan 1y trién khai hiéu qua
cong tac didu hanh hoat ddng san xudt kinh doanh ctia Céng ty./ Creating favorable
conditions for the General Director and management personnel to effectively implement
and manage the Company s production and business operations.

¢. Yéuchu Téng Giam déc va cac nhan su quan Iy ting cudmg cong tac chi dao, diéu hanh
va thue hién ché d béo cdo dinh ky; thuong xuyén béo cao HPQT vé két qua hoat dong
san xuét kinh doanh hang thang, hang quy nhim néng cao hiéu qua hoat dong cia Céng
ty./ Requiring the General Director and management personnel to sitrengthen
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management and executive activities and to comply with periodic reporting
requirements; and to regularly report to the BOD on monthly and quarterly production
and business performance in order to enhance the Company's operational efficiency.

d. Giam sat viéc t6 chuc thuc hién cic hoat dong san xuét kinh doanh theo dung Nghi
quyét cia DPHDCD./ Supervising the organization and implementation of production
and business activities in accordance with the Resolutions of the GMS.

e. Toan bd hoat dong san xuét kinh doanh ctia Céng ty dwoc kiém tra, gidam st thuong
xuyén duéi su phdi hop cia HDQT, Ban Kiém soat va cac bd phan chuyén moén nhim
han ché rti ro & mirc thap nhét./ All production and business activities of the Company
are subject to regular inspection and supervision through the coordination of the BOD,
the Supervisory Board, and relevant functional departments in order to minimize risks
to the greatest extent possible.

f. Chi dao thuc hién nghiém tic ché d6 bo céo va cong bd théng tin theo ding quy dinh
cua phap ludt hién hanh./ Directing the strict implementation of reporting and
information disclosure obligations in accordance with applicable laws and regulations.

Nhin chung, trong nam 2025, Téng Giam déc Cong ty va ngudi quan ly khéc da nhan
thire 16 nhimg thuan loi va kho khén trong qua trinh hoat dong; chi dong, linh hoat trong cong
tac diéu hanh san xuét kinh doanh, dong thoi trién khai nhiéu giai phap quyét liét nhdm nang
cao hiéu qua quan ly va hi¢u qua hoat dong cua Cong ty./ Overall, in 2023, the Company 's
General Director and other managers clearly identified the advantages and challenges arising
during operations, proactively and flexibly managed the Company's production and business
activities, while implementing various decisive measures to enhance management effectiveness
and the overall operational performance of the Company.

Trén co s& cac quy dinh ctia Pidu 1é Cong ty va Quy ché hoat déng cuia HDQT, su phéi
hop giita HPQT va Tong Giam ddc, cling nhur nguoi quan 1y khac duge thuc hién chit ché,
hiéu qua trong viéc dinh huéng chién Iuge phat trién cling nhu kip thoi gidi quyét cée khé khin,
vurong mac phat sinh trong qua trinh hoat dong san xuat kinh doanh ctua Céng ty./ Based on the
provisions of the Company's Charter and the Regulations on the operation of the Board of
Directors, the coordination between the Board of Directors and the General Director, as well
as other managers, was carried out in a close and effective manner in providing strategic
direction and prompily addressing difficulties and issues arising in the course of the Company s
production and business activities.

III. HOAT PONG CUA HQI PONG QUAN TRI NAM 2025/4CTIVITIES OF THE
BOARD OF DIRECTORS IN 2025

1. Vé nhén su/ Personnel:

Hoi ddng quén trj Céng ty Cé phin Co khi Xay ding AMECC nhiém ky 2022 — 2027 ¢6 07
thanh vién, trong d6 02 thanh vién Hoi ddng quén tri tham gia diéu hanh va 05 thanh vién Hoi
ddng quén tri khoéng tham gia didu hanh.

The Board of Directors of AMECC Mechanical Construction Joint Stock Company this term
2022 -2027 has 07 members, of which 02 members of the Board of Directors participate in the

managements and 05 members of the Board of Directors who are not involved in the
managements.
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Chu tich HPQT, khong tham gia diéu hank/ Chairman
of the Board of Directors, not participating in the
managements

Ong/ Mr. Nguyén Vin
Nghia

Thanh vién HPQT, tham gia diéu hanh/ Member of the

. 2 én Van Th
B oy R ot VG Board of Directors, participating in the managements

Thanh vién HPQT, khéng tham gia diéu hanh (Mién
Ong/ Mr. Kikugawa nhiém ngay 02/06/2025)

Tetsuya Member of the Board of Directors, not participating in
the managements (Ended on 02/06/2023)

Thanh vién HPQT, tham gia diéu hanh (Mién nhiém
ngay 02/06/2025)

Member of the Board of Directors, participating in the
managements (Ended on 02/06/2025)

4 | Ong/ Mr. L& Minh Tuén

Thanh vién HDQT, khong tham gia diéu hanh (Bau bd

. Ong/ Mr. Ong Nguyén sung ngay 02/06/2025) / BOD’s Member, not
Déang Minh participating in the managements (Elected
additionally on 02/06/2025)
Ong/ Mr. Dinh Ngoc Thanh vién HDQT, khong .tham gia diéu hanhf o
6 Théng Member of the Board of Directors, not participating in
the managements
Ong/ Mr. Kimiyasu Thanh vién HDQT, khong .tham gia diéu hanh,’ o
7 i Member of the Board of Directors, not participating in
the managements
Thanh vién HDQT, khong tham gia diéu hanh (Bau bo
g Ong/Mr. Kazuyuki Suzuki | sung ngay 02/06/2025)/

Member of the Board of Directors, not participating in
the managements (Elected additionally on 02/06/2025)

Thanh vién HPQT, khéng tham gia diéu hanh/
9 | Ong/Mr. Nguyén Son Member of the Board of Directors, not participating in
the managements

2 Vi tb chire cac cude hop HPQT/ Organizing BOD meetings:

Trong ndm 2025, Hoi ddng quan trj Céng ty da td chire céc cude hop truc tiép (gdm ca
online) va l4y ¥ kién bing van ban. Céc cudc hop déu di duoc thyc hién theo dting trinh tyr, thi
tuc quy dinh tai Diéu 1é Cong ty va Luat doanh nghiép.

In 2023, the Board of Directors of the Company has held face-to-face meetings (including
online) and obtained written comments. The meetings were conducted in accordance with the
order and procedures prescribed in the Company's Charter and the Enterprise Law.

Bién ban céac cudc hop HDQT dugc 18p dam bao dtng hinh thirc theo quy dinh cta phap
luat; ho so, tai liéu da dugce giri day di dén cac thanh vién tham dyu hop dé tham khao, nghién
ctru trude theo ding quy dinh ciia Didu 18.
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The minutes of the Board of Directors ' meetings shall be made to ensure the correct form
as prescribed by law; dossiers and documents have been sent in full to the members attending
the meeting for reference and research in advance in accordance with the provisions of the
Charter.

3 Ve hoat dong cia Hji ddng quan tri nim 2025 / Operations of the Board of Directors in
2025:

Chu tich HBQT
1 Ong/ Mr. Nguyén Van N ghia Chairman of the Board of 12/12
Directors

Thanh vién HDQT
2 | Ong/ Mr. Nguyén Vin Tho Member of Board of 12/12
Directors
Thanh vién HDQT
3 | Ong/ Mr. Lé Minh Tuén Member of Board of 04/04
Directors
Thanh vién HDQT
4 | Ong/ Mr. Kikugawa Tetsuya Member of Board of 04/04
Directors
Thanh vién HDQT
5 | Ong/ Mr. Pinh Ngoc Thing Member of Board of 12/12
Directors
Thanh vién HDQT
6 | Ong/ Mr. Kimiyasu Matsuo Member of Board of 12/12
Directors
Thanh vién HDQT
7 | Ong/ Mr. Nguyén Son Member of Board of 12/12
Directors
Thanh vién HDQT
8 | Ong/ Mr. Nguyén Piang Minh Member of Board of 08/08
Directors
Thanh vién HDQT
9 | Ong/ Mr. Kazuyuki Suzuki Member of Board of 08/08
Directors

Béo cdo ciia HDQT nam 2025 & ké hoach 2026 10
Report of the Board of Directors in 2025 & plan for 2026



4. Cic nghi quyét, quyét dinh ciia Hi dong quan tri ban hanh trong nim 2025 /
Resolutions and decisions of the Board of Directors issued during the year 2025:

Ty l¢

thong

Stt S6 Nghi quyét Ngay Néi dung

: : ; 2 qua
No. Resolution No. Date Content i
Approval

raie

01/2025/NQ-HPQT-| 19/03/2025 |Gia han thi gian t6 chitc hop Dai hoi dong| 100%
AMECC cd dong thudng nién nam 2025 va cong bd

ngay ding ky cudi ciing, cu thé nhur sau:

1. Ngay ding ky cudi ciing (Ngay chbt
danh sach cd dong moi dy hop):
28/04/2025

2. Thoi gian & chitc Pai héi (du kién)
trirde ngay: 30/06/2025

Extension of the timeline for holding the

2025 Annual General Meeting of

Shareholders and announcement of the

record date, specifically as follows:

1. Record date (date for finalizing the
list of shareholders eligible to attend|
the Meeting).: April 28, 2025
2. Expected date for holding the

Meeting: no later than June 30, 2025

02/2025/NQ-HDQT-| 28/04/2025 | B6 nhiém lai Ngudi phy trach quan tri Cong| 100%
AMECC ty

Re-appointment of the person in charge of|

corporate governance

03/2025/NQ-HPQT-| 28/04/2025 | Mién nhiém Phé Tong Giam doc Truong Ba| 100%
AMECC Minh

Dismissal of Vice President — Mr. Truong

Ba Minh

04/2025/NQ-HPQT-| 22/05/2024 | Théng qua Danh sach tmg vién bau bo sung| 100%
AMECC thanh vién Hoi dong quan tri, thanh vién Ban

kiém soat (nhiém ky 2022 —2027)

4, Approval of the list of candidates for

additional election to the Board of Directors

and the Supervisory Board (term 2022-

2027)

05/2025/NQ-HPQT-| 01/08/2025 | Nghi quyét HPQT veé viéc théng qua Lwa| 100%
AMECC chon Céng ty kiém toan doc lap kiém toan

BCTC 2025: Cong ty TNHH Hang Kiém

toan AASC

5 Resolution of the Board of Directors

approving the selection of an independent

audit firm for the audit of the 2025 financial

statements: AASC Auditing Firm Company

Limited
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Stt
J'E\JI_' 2.

S6 Nghi quyét
Resolution No.

06/2025/NQ-HPQT-|

AMECC

28/10/2025

Nogi dung

Content

qua Hop dong véi Bén lién quan ciia ngudi
néi bg cong ty: Cong ty TNHH GKM Viét
Nam

Resolution of the Board of Directors
approving related-party transactions with
an internal person of the Company: GKM|
Vietmam Company Limited

Nghi quyét HDQT vé viéc thong qua Thong|

100%

07/2025/NQ-HPQT-
AMECC

14/11/2025

Nghi quyét HDQT vé viée thong qua Quyét
dinh mua thém cé phan tai Cong ty CP
AMECC GT

Resolution of the Board of Directors
approving the acquisition of additional
shares in AMECC GT Joint Stock Company

100%

08/2025/NQ-HPbQT-
AMECC

19/11/2025

Nghj quyét HPQT vé viéc théng qua Quyét
dinh thanh lap Chi nhanh AMECC — Trung
tam Pha cat

Resolution of the Board of Directors
approving the establishment of AMECC
Branch — Cutting Center

100%

09/2025/NQ-HDQT-
AMECC

19/11/2025

Nghj quyét HPQT vé viée théng qua Quyét
dinh thanh lap Chi nhanh AMECC — Trung
tdm Gia c¢dng Co khi Chinh x4c

Resolution of the Board of Directors
approving the establishment of AMECC,
Branch — Precision Mechanical Processing
Center

100%

10.

10/2025/NQ-HDQT-
AMECC

19/11/2025

Nghi quyét HDQT vé viée thong qua Quyét
dinh thanh l4p Chi nhanh AMECC — Trung
tam Cdng nghé Han

Resolution of the Board of Directors
approving the establishment of AMECC
Branch — Welding Technology Center

100%

1L

11/2025/NQ-HPQT-
AMECC

19/11/2025

Nghi quyét HDQT vé viée thong qua Quyét
dinh thanh ldp Chi nhénh AMECC — Thi
cong cach nhiét va chiu nhiét AMECC
Resolution of the Board of Directors
approving the establishment of AMECC
Branch— Thermal Insulation and Refractory
Construction Center

100%

12/2025/NQ-HBQT-
AMECC

24/11/2025

Quyét dinh mién nhiém Phé Téng Gidm dbc
— Ong Lé Minh Tuén
Decision on the dismissal of Vice President

— Mr. Le Minh Tuan

100%
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5. Bdo cdo vé cdc giao dich giira cong ty, cong ty con, cong ty do Cong ty Co phan Co
khi Xiy dung AMECC nim quyén kiém soat trén 50% tré 1én von diéu 1& véi
thanh vién Hji ddng quan tri va nhirng ngwdi ¢6 lién quan cia thanh vién dé; giao
dich giira Céng ty véi cong ty trong d6 thanh vién Héi ddng quin tri 13 thanh vién
sang lap hoic 12 ngudi quan Iy doanh nghiép trong thoi gian 03 nam gan nhat trwée
théi diém giao dich/ Report on transactions between the Company, its subsidiaries,
and companies in which AMECC Construction Mechanical Joint Stock Company
holds more than 50% of the charter capital, and members of the Board of Directors
and their related persons; and transactions between the Company and companies in
which members of the Board of Directors are founding members or act as enferprise
managers within the three (03) years immediately preceding the transaction date.

STT| Tén td Moi S6 Giay | Dia chitru | Thoi S6 Nghi Noi dung, sb

No. | chire/ca | quan hé | NSH*, sé chinh/ | diém | quyét/Quyét | lwong, tong gis
nhén lién ngay Cép, Dia chi giao dinh cia trj giao dich/

Name of | quan noi cip lién hé dich | DHDCD/HD | Content, quantity,
organiz voi NSH No.*, Address voi QT... thing total value of
ation/in | cong ty date of cong ty| qua (néu co, transaction
dividual | Relation | issue, place Time off néu rd ngay
ship of issue transaci, ban hanh)
with the ions | Resolution No.
Compan with or Decision
y the | No. approved
Compa| by GMS/
ny | BOD (if any,
specifying
date of issue)
CCCD s 01/2026/NQ-
025063014 HDQT-
031, cép AMECC ky
ngiy ngay Tré tién tam (mg
) 11/08/2021 Tén Dén 02/01/2026 | hop tac diu tu:
Ong/ | Chu tich tai Cuc Viet Tri, Nam Resolution No. | 22.000.000.000
Mr. HDQT/ | Canh sat/ Phi Thg} 2025/ 01/2026/NQ- | VND
1 Nguyén | Chairma | Identificati Tan Dan Firin HDQT- Payment for
Van n of the on No. Viet Trr" 2025 AMECC dated | Advance of
Nghia BOD 025063014 Phu Tht; January 2, investment
031, issued 2026 cooperation: VND
on 11/08/ 22,000,000,000
2021 by the
Police
Department
CTCP | Congty | DKKD sé 01/2026/NQ- | Mua hang hoa,
Véantai | c6TV 0209?4276 Ném HBQT- dich vu:
bién | HDQT | 0chpngly | HaiPhong/ |, .| AMECCKY | 778.600.000 VND
2 quoc té | languwoi | 23/04/2007 | Hai Phong i ngay Purchase of
VISC | daidién | Enterprise city 2025 | 0210172026 goods w_fd
VISC phap Registratio Resolution No. | Sérvices: VND
Internati | ludt ' 01/2026/No- | 778.600.000
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onal Compan | Certificate HDOT-
Maritim yin No. AMECC dated
e whicha | 020074276 January 2,
Transpo | member | 0, issued on 2026
rt Joint of the April 23,
Stock BOD 2007
Compan | acts as
y the legal
represen
tative
Cong ty
cO nguoi
lién
quan
cua TV
HPQT | DKKD s
Cong ty la rllgub'i 01 0?08686 06/2025/NQ-
TNHH dai dién | 7 cap ngay HDPQT- ,
GKM phap 06/11/2015 AME(?C ky Mua hang hod,
Viet luat/ Enterprise Nim ngay dich vu:
N j / Compan | Registratio maNay | 2025/ 28/10/2025 162.936.528 VND
am 5 a INQ ;

2 GEM ylm " Hanoi Year Resahmor.;- Na, Farciae o
Vietnam | WHicha | Certificate 2025 | 06/2025/NQ- g?_c{df _arjdr
Compan o S o i Sjr;;c;;é i‘?éo

: person | 010708686 AMECC dated e
Liri s ofa 7, issued on October 28,
member | November 2025
of the (6, 2023
BOD

acts as
the legal
represen

lafive

6. Lwong, Thu lao va cac khoan lgi ich khac caa thanh vién Hoi dﬁng quan fri, Ban

Kiém soat va Ban diéu hanh/ Remuneration and other benefits of members of the

Board of Directors, Board of Supervisors and Board of Managements

Can cir vao ngan sach thi lao ma Dai héi dong Cd déng thudng nién 2025 da phé duyét,
tinh hinh chi tra thii lao d6i véi thanh vién Héi ddng quan tri, Ban kiém soét va Ban didu hanh
trong ndm 2025 nhu sau:

Based on the remuneration budget approved by the 2025 Annual General Meeting of
Shareholders, the situation of remuneration payment for members of the Board of Directors,
Board of Supervisors and and Board of Managements in 2025 is as follows.

Chire danh
Position

Thu nhap (VND)
Income (VIND)

Ho va tén

Full name

] Ong / Mr. Nguyén Vin Chu tich HDQT 120.000.000
' Nghia Chairman
Béo cao cua HDQT nam 2025 & ké hoach 2026 14
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Ho va tén Chire danh Thu nhap (VND)

Full name Position Income (VND)
Thanh vién HDQT; 972.524.961
Téng Giam dbc Cong ty
Member of the BOD;
General Direcitor

2. Ong / Mr. Nguyén Vin Tho

Thanh vién HDQT 84.000.000

% g s Rgyens Sy Member of the BOD

Thanh vién HDQT; 84.000.000

% g,y Rigi Nee Thing Member of the BOD

Thanh vién HDQT; 620.180.000

Chuyén Gia quan ly san Xuét
Member of the BOD
Production Management Specialist

% Ong / Mr. Kimiyasu Matsuo

Thanh vién HPQT; 49.000.000
Ong / Mr. Nguyén Ding Chuyén Gia quan Iy san xuét
Minh Member of the BOD
Production Management Specialist

Thanh vién HDQT, Phé Téng Gidm dée | 677448911

# Keg e Lisviani Tukn Member of the BOD, Vice President

Phé TGD 184.270.171

8. Ong / Mr. Truong Ba Minh i Pt

Truong Ban kiém soét 366.577.348

9. Ba / Mrs. Pham Minh Hiéu Head of BOS

Ba / Mrs. Dang Thj Ngoc Thanh vién BKS 196.337.539

1. Minh BOS member

IV. KE HOACH SXKD, PINH HUONG HOAT PONG CUA HPQT NAM 2026/
PRODUCTION AND BUSINESS PLAN, ORIENTATION OF OPERATION OF
THE BOD IN 2026

Béi canh nam 2026 s& tiép tuc chiu nhiéu tic dong clia cc yéu t6 bén trong va bén
ngodi, cu thé:/ The context of 2026 will continue to be influenced by internal and external
factors, specifically:

e Anh hudng nghiém trong cua cac yéu t& bat 6n trong nam 2025 s& tiép tuc tic dong tiéu
cuc dén moi mat kinh t€ xd hoi, thi trudong lao ddng, .. .trong nam 2026/ The serious impact of
uncertain factors in 2025 will continue to negatively impact all aspects of socio-economy, labor
market, ... in 2026

Xung @6t Nga -Ucraina, chién tranh thuong mai/ thué quan toan cdu .. chua 15 hdi két
tiép tuc tao ra khung hoang dirt gdy chudi cung (mg toan cau trén thi truémg ning lugng, thép
... | The Russia-Ukraine conflict and the ongoing global trade/tariff wars, with no clear end in
sight, continue to cause disruptions and crises in global supply chains, particularly in the
energy and steel markets.
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e Canh tranh khéc liét, khéng chi trong hoat déng phét trién thi truomg, ma cdn ca trong
linh vuc ngubn nhén luc/ Fierce competition, not only in market development activities, but
also in the field of human resources

Mic dit d6i mat véi thach thire néi trén, Cong ty cling dimg true nhing co hdi va tidm
nang phét trién rét 16m, dic biét 12 trién vong tham gia vao cic du 4n déu tu céng trong nudc
ciing nhu céc du 4n dau tu co s ha té.ng trén ca nude duge ki vong sé dién ra manh mé, ...

Despite facing the aforementioned challenges, the Company is also presented with
significant opportunities and growth potential, particularly the prospect of participating in
major domestic public investment projects as well as various nationwide infrastructure
development prajects that are expected to be strongly implemented

Dring trude nhitmg co hdi va thach thirc nhu vay, bén canh viée tiép tuc céc nhiém vu
con dang do trong 2025, Héi déng quan tri xéc dinh cdc muc tiéu dinh hwéng chién lugc cho
nam 2026 nhir sau:

In the face of such opportunities and challenges, alongside continuing the unfinished
tasks from 2023, the Board of Directors has identified the following strategic orientation
objectives for 2026:

a. Tiép tuc chi dao, quan tri hoat déng ctia Cong ty 6n dinh va phét trién, hoan thanh cac
chi tiéu ké hoach nam 2026 do Pai hoi dong Cd dong thong qua./ Continue to direct and
manage the company's operations to stabilize and develop, fulfilling the 2026 plan targets
approved by the General Meeting of Shareholders.

b. Hoan thanh tai cAu tric co cdu td chitc va mé hinh hoat déng, dam bao phat huy hiéu
qua cdc ngudn luc trong didu kién tinh hinh méi/ Complete the restructuring of the
organizational structure and operating model, ensuring the effective promotion of resources in
the new situation conditions.

c. Tang cucmg hon nita cong tac cat giam chi phi lang phJ chuén héa hon nira viée kiém
soat chat lugng va tién dd san xudt; tiép tuc cing cd vai tro kiém soat ndi bd, didc biét kiém soat
chi phi du 4n va quan 1y doanh nghiép, gia ting hiéu qua hoat ddng va dau tu/ Further strengthen
efforts to reduce wasteful expenses, further standardize quality control and production
progress; continue to reinforce the role of internal control, particularly in project cost control
and corporate management, in order to enhance operational and investment efficiency.

d. Tiép tuc diy manh ddi mé&i cong nghé trong hoat dong san xuit kinh doanh nhdm néng
cao ning sudt lao d6ng; ting cudng cong tac dio tao, tuyén dung, quy hoach, bb nhiém nhan su
ddng bo véi viéc ap dung chinh sach tién luong - dai ngd nhim giir chan va thu hut NLD gioi
trong va ngoai Cong ty./ Continue to promote technological innovation in production and
business activities to enhance labor productivity, strengthen training, recruitment, workforce
planning, and staff appointments in alignment with the implementation of salary and benefits
policies to retain and attract talented employees both within and outside the Company.

e. Hoan thanh timg budc céng tic chuyén ddi s6 trong cong tac quan tri diéu hanh, dam
bao Cong ty hoat dong hiéu qua va ning cao dugc nang luyc canh tranh trén thi truomg./
Gradually complete the digital transformation of management and operations to ensure
efficient company performance and enhance competitiveness in the markei.

f. Tiép tuc chién luoe mé rong va da dang hon nita thi truomg sang nhing linh vue nghanh
nghé méi duge nha nude quan tdm diu tu, mé rng ra nwde ngoai, ting cuong x4y dung va duy
tri mot cdch chuyén nghiép mdi quan hé tét véi khach hang trong nuée va ngoai nude dé tang
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co hdi phat trién kinh doanh; dac biét tdn dung cac co hoi ddu tu dua trén loi thé thé manh cia
AMECC nham gia tang hiéu quéa hoat dong./ Continue the strategy of expanding and further
diversifying the market into new industries prioritized for investment by the government, as well
as expanding internationally; strengthen and professionally maintain strong relationships with
both domestic and international clients to increase business development opportunities. In
particular, leverage investment opportunities based on AMECC s competitive advantages to
enhance operational efficiency.

g. Tiép tuc duy tri va ddy manh moi mat hoat déng khéc cia HDQT theo dung quyén han
v trach nhiém cta HPQT, kip thoi khic phuc nhiing thiéu s6t han ché dé cing Ban Téng giam
dbc Cong ty hoan thanh nhiém vu San xuit kinh doanh da duge PHDCD giao, dua Cong ty
ngdy cang phat trién ximg déng voi ky vong cta Co dong va nha dau tw./ Continue to maintain
and promote all other aspects of the Board of Directors in accordance with the powers and
responsibilities of the Board of Directors, promptly overcome shortcomings and limitations fo
Join the Board of Management to complete the tasks assigned by the General Meeting of
Shareholders, bringing the Company more and more development in accordance with the
expectations of shareholders and investors.

Tir nhitng két qua da dat duge nam 2025, trén co sé dinh huéng phét trién va ning luc
ctia Cong ty, Cong ty dé ra ké hoach San xuat kinh doanh nam 2026 nhu sau: J"‘

From the results achieved in 2023, based on the development orientation and capability ., )
of the Company, the Company set out the production and business plan for 2026 as follows: )

DVT: Ty VND/ Unit: Billion VND

So sanh

Cic chi tiéu TH 2025 /Actual KH2026/TH202

H2026/ 2026
Item 2025 KH2026/ Plan 2026

Compare Plan
2026/Actual 2025

Gia tri san hrong

1 4.011.00 4.500,00 112%
Output value
Doant th

i i 3.515.21 4.100,00 117%
Revenue
Lo*i'nhuén trude

3 | thué 84,00 155,00 184%

Profit before tax
Tdng sb lao dong

g | lmiquin) 1.147.00 1.750.00 153%
Total labor
faverage)
V;{ d. A In

i 600,00 600,00 100%
Charter capital

. Chi tra cd tic 3% Vbn diéu 16 5-10% Vén diéu 1é

Dividend payments 3% of Charter Capital |  5-10% Charter Capital

Trén day la bao céo hoat dong cua Hoi ddng quan tri Cong ty C6 phan Co khi Xay dung
AMECC trong nam 2025 va ké hoach 2026, kinh trinh Dai hdi ddng Cé déng xem xét, thong
qua.
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Above is the operational report of the Board of Directors of AMECC Mechanical Construction
Joint Stock Company in 2025 and the plan for 2026, submitted to the General Meeting of
Shareholders for approval.

Xin trin trong cim on vi chiic Pai hdi thanh cong tot dep!
Sincerely thanks and wish the General Meeting great success!

TM. HOI PONG QUAN TRI
CHU TICH
ON BEHALF OF BOARD OF DIRECTORS

Noi nhin / Recipients:

- DHBCD,/ General Meeting of Shareholders
- HPQT; BKS;/BOD; BOS

- Lwu: VT./ Archived: Office
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CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Poc ldp - Tw do - Hanh Phuc
AMECC MECHANICAL CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness
HEk

S6/No: 02/2026/BC-BKS-AMECC
Hai Phong, ngay 13 thang 04 ndm 2026

Hai phong, dated April 13" 2026

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025
VA KE HOACH HOAT PONG TRONG NAM 2026

REPORT OF BOARD OF SUPERVISORS IN 2025
AND OPERATION PLAN FOR 2026

Kinh trinh Pai hdi dong c6 ddng Cong ty
Kindly to: Genernal Meeting of Shareholders of the company

Thuc hién chitc nang, nhiém vu ciia Ban Kiém so4t theo quy dinh cua Ludt doanh nghiép va
Diéu 1é Cong ty. Ban Kiém so4t Cong ty C6 phan Co khi Xdy dung AMECC xin bio céo két
qua hoat dong ctia Ban Kiém soat nam 2025 va phuong hudng hoat dong ndm 2026 nhu sau:

Perform the functions and duties of the Board of Supervisory in accordance with the Law on
Enterprises and the Charter of the Company. The Board of Supervisors of Amecc Mechanical
Construction Joint Stock Company requests a preliminary report on the operation results ofthe
Board of Supervisors in 2025 and operation plan for 2026 as follows:

I HOAT PONG CUA BAN KIEM SOAT NAM 2025
ACTIVITIES OF BOARD OF SUPERVISORS IN 2025

Kiém tra, gidm sat viéc thye hién céc quy ché, Nghi quyét HPQT, Nghi quyét DPai hoi
ddng cb déng va quy dinh ctia phap ludt v& viéc quan ly, didu hanh hoat dong ctia Cong ty.
Déng ‘thdi xem xét tinh phap 1y, trinh tu thi tue ban hanh céc Nghi quyét, Quyét dinh cua HDQT
va Ban Biéu hanh Céng ty.

Checking and supervising the implementation of the regulations, Resolutions of the
Board of Directors, Resolutions of the General Meeting of Shareholders and the provisions of
the law on the management and administration of the Company's operations. At the same time,
considering the legality, order of procedures for issuing Resolutions and Decisions of the Board
of Directors and the Board of Management of the Company.

Tham gia céc cudc hop ciia HPQT va dua ra céc kién nghi véi HDQT, Ban Diéu hanh
trong viéc thuc hién cac muc tiéu va ké hoach san xuét kinh doanh ctia Cong ty. Tham dinh cic
tai liéu, Bdo cdo kinh doanh, Béo céo Tai chinh nhim d4nh gi4 tinh trung thuc va hop 1y, hop
16 ctia cde sb lidu tai chinh.

Attending meetings of the Board of Directors and making recommendations to the
Board of Directors and the Board of Management on the implementation of the Company's
production and business goals and plans. Appraisal of documents, Business Reports, Financial
Reporis to assess the truthfulness, rationality and validity of financial data.

Biio cdo hoat ddng cia Ban Kiém sodt nam 2025 & ké hoach 2026
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Kiém so4t viée thuc hién cac quy dinh vé cong bd thong tin trén Website ctia Cong ty,
Uy ban chimg khoan Nha nude.

Controlling the implementation of regulations on information disclosure on the Website
of the Company, State Securities Commission.

Kiém tra, gidm sat viéc trién khai va két qua thuc hién Nghi quyét ciia Dai hoi ddng cd
dong thuomg nién 2025.

Checking, supervising the implementation and results of implementation of the
Resolution of the 2025 Annual General Meeting of Shareholders.

II. KET QUA KIEM TRA, GIAM SAT, THAM DPINH NAM 2025
RESULTS OF CHECKING, SUPERVISION AND EVALUATION IN 2025

1.  Kiém tra gidm st cong tdc quan ly, diéu hanh ciia Hyi ddng Quin tri
Checking and supervising the management and administration of the BOD

HDQT Céng ty thudng xuyén tb chire cde cude hop dinh k¥, dé chi dao kip thai tinh
hinh hoat ddng ctia Céng ty, thuc hién diy du chirc ning nhiém vu trong viéc diéu hanh doanh
nghiép ding phép ludt, Pidu 1& cong ty va céc Nghi quyét da ban hanh.

The Board of Directors regularly holds periodic meetings, in order to timely guide the
performance of the Company, fulfills the functions and duties in running the business in
accordance with the issued law, the Company's Charter and Resolutions.

HDPQT da chi dao bam sat cac nhiém vu k& hoach dé ra, thuc hién tot vai trd quan ly
giam sét viéce trién khai thue hién Nghi quyét ctia Pai hoi dong 6 dong va HPQT, c¢in cit theo
tinh hinh thuc t& ctia Cong ty, HDQT d3 d ra cac chu truong, giai phéap ph hop lam co s dé
Ban Biéu hanh chi dao kip thoi moi hoat doéng ctia Cong ty duogc thudn loi.

The Board of Directors has instructed to closely follow the planned tasks, perform well
the role of managing and supervising the implementation of the Resolution of the General
Meeting of Shareholders and the Board of Directors, based on the actual situation of the
Company, The Board of Directors has set out appropriate guidelines and solutions as a basis
for the Board of Management to timely guide all activities of the Company.

Phé duyét phuong an sén xudt kinh doanh niam 2025 va cdc phwong 4n, chil truong viée
vay von luu ddng tai cdc ngln hang ma Cong ty giao dich.

Approving the production and business plan in 2025 and the plans and guidelines for
working capital loans at the banks that the Company is having fransactions with.

Phé duyét ké hoach dau tu mua sim may moc, thiét bi va hinh thirc ddu thau, chon nha
thau cho céc hang muc dau tur cia Cong ty.

Approving investment plans for procurement of machinery, equipment and bidding
forms, selecting contractors for the Company's investment items.

Phé duyét cac phuong an sép xép lai co cdu td chirc ctia cong ty, quyét dinh viéc mién
nhiém, bd nhiém céac cdn bd ldnh dao va cén bd quan 1y.

Approving plans to restructure the organization structure of the company, decide on the
dismissal, appointment of leaders and managers.

Béo cdo hoat djng cia Ban Kiém sodt nam 2025 & ké hoach 2026
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Cac Nghi quyét, quyét dinh cia HDQT ban hanh dung trinh ty, dtng thAm quyén phi
hop véi céc quy dinh ctia phap ludt. Phéi két hop t6t cting Ban Kiém soét va Ban Diéu hanh chi
dao, diéu hanh hoat dong san xuét kinh doanh ciia Céng ty.

Resolutions and decisions of the Board of Directors are issued in the correct order and
in accordance with the law. Coordinating well with the Board of Supervisors and the Board of
Management to instruct and direct the production and business activities of the Company.

% Kiém tra giAm sat cong tac quin Iy, didu hanh ciia Ban Piéu hanh
Checking and supervising the management and administration activities of the Board
of Management

Ban Diéu hanh véi trach nhiém truc tiep diéu hanh moi hoat dong san xuét kinh doanh
cua Cong ty, thuc hién ding chirc ning nhiém vu va céc quy dinh hién hanh cuia phép luat, Diéu
16 cong ty, cac Nghi quyét ciia Dai hdi ddng cd déng.

The Board of Management is responsible for directly managing all productions and
business activities of the Company, performing the functions and duties as well as the current
provisions of law, the company's charter, the Resolution of the General Meeting of
Shareholders

Thong qua céc Béo cdo va cude hop HPQT, Ban Piéu hanh da nang dong sang tao va
c6 nhidu giai phap chi dao, diéu hanh thuc hién t6t céng tic té chirc thi cong, ting cudng céng
tic quan 1y nhim giam chi phi, ning cao hiéu qua kinh doanh ctia Cong ty. Khai théc thj trudmg
xuét khéu céc san phdm tao viéc lam 6n dinh cho CBCNV.

Approving the reports and meetings of the Board of Directors, the Board of
Management has been active and has many solutions to direct and manage the implementation
of construction organization, strengthen management lo reduce cosis and improve the business
efficiency of the Company. Exploiting the export market creates a stable job market for all
employees.

Trién khai thuc hién nhitng giai phap kip thoi dap tmg nhu céu vén cho hoat dong san
xuét kinh doanh, chi dao céc Phong ban nghiép vu thuc hién t6t cong tac chuyén mén, nhiém
vu dugc giao nhu: Thi trudmg viée lam, céng tac thanh quyét toén cong trinh; quén ly vét tu;
nhén luc lao dong, cong téc hach toan ké toan va céc hoat dong quan ly khac cia Cong ty thuc
hién theo dung quy dinh

Implementing timely solutions to meet the capital needs for construction, directing
Functional depariments to have well performance on the assigned tasks, such as: Job market,
procedures on final settlement of projects, materials management, labor force, accounting and
other management activities of the Company complied with regulations

Timg bude nang cao tinh canh tranh vé uy tin cta cong ty déi véi cac ddi tac khach
hang, ban hang trong va ngoai nudc, tao thi trudmg viée 1am 6n dinh, cliing toan thé CBCNV
Cong ty doan két, ¢6 gang khic phuc moi khé khan ctia nén kinh té, giit viing su 6n dinh tao da
phat trién bén vimg ctia Cong ty trong nhitng nim tiép theo.

Gradually improving the competitiveness and prestige of domestic and foreign partners,
creating a stable job market, and all employees of the Company unite and try to overcome all
difficulties of the ecomomy, maintaining stability creating momentum for sustainable
development of the Company in the following years.

Bio cio hogt djng ciia Ban Kiém soit nim 2025 & ké hoach 2026
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3. Bio cdo tong két cac cufc hop, danh gia két qua hoat dong ciia Ban kiém
soat va thanh vién Ban kiém soat:
Checking and supervising the management and administration activities of the
Board of Management
Niam 2025, Ban Kiém soét da t6 chirc 03 cude hop va 1am viéce, gém:/ In 2023, the
Board of Supervisors held and carried out three (03) meetings and working sessions,
including:

- Hop thdng nhét két qua kiém soat, danh gia tinh hinh thyc hién Nghi quyét s6
01/2025/NQ-DHBCB-AMECC ngay 02/06/2025 cua Pai hbi dt}ing cd dong thuong nién
nam 2025./ A meeting to reach consensus on the results of supervision and evaluation
of the implementation of Resolution No. 01/2025/NQ-PHPCD-AMECC dated 02" June
2025 of the 2025 Annual General Meeting of Shareholders.

Noi dung lam viéc:/ Working contents:

+Thém dinh BCTC, béo céo két qua SXKD nam 2025 nhim phan tich danh gi4 tinh
hinh tai chinh, hiéu qua hoat déng, kha ning bao toan va phat trién ngudn vén./
Reviewing and appraising the 2025 financial statements and the 2025 production and
business performance reporits in order to analyze and evaluate the financial position,
operating efficiency, and the ability to preserve and develop capital.

+ Ra soét tinh hinh thuc hién nghi quyét cua Pai hoi déng co dong thudong nién ndm
2025; viéc tuan thu quy dinh ctia phap luat, Diéu 1& Cong ty va céc quy ché quan 1y ndi
bd./ Reviewing the implementation of the resolutions of the 2025 Annual General
Meeting of Shareholders; compliance with the provisions of law, the Company’s
Charter, and internal management regulations.

+ Gidm sat, danh gia cong tac quan tri, didu hanh déi véi HDQT va Ban TGP. Kiém
tra tinh hop 1y, hop phap, tinh trung thuc trong quan ly, diéu hanh nham phat hién rai
ro, thidu sét, tir d6 gép ¥ cho cong tac quan tri trong viée 4p dung cac bién phap dé han
ché rii ro trong hoat déng san xuét kinh doanh./ Supervising and evaluating the
governance and executive management of the Board of Directors and the Board of
General Directors; reviewing the reasonableness, legality, and integrity in management
and operation in order to identify risks and shortcomings, thereby providing
recommendations to improve corporate governance and apply measures to mitigate
risks in production and business activities.

+Kiém sodt céc khoan chi phi trong SXKD bao gdm: Céng tac 1ap ké hoach va thuc
hién, cong tac ddu thdu mua sim, cong tic sira chita 16n, cong tac tai chinh ké toan, quan
Iy tai san va ngudn vén;/ Supervising and controlling costs in production and business
activities, including planning and implementation, procurement and bidding activities,
major repair works, financial and accounting activities, and the management of assets
and capital sources.

+ Cong tac dau tw xay dung./ Supervising investment and construction activities.

- Hop so két cong téc kiém so4t 6 thang dau nam 2025 va ké hoach kiém soat 6
thang cuodi nam./ A meeting to conduct a mid-year review of supervisory activities for
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the first six months of 2025 and to approve the supervisory plan for the last six months
of 2025.

- Hop tong két cong tac kiém soat nam 2025 va théng nhat ké hoach kiém soét nam
2026./ A meeting to review and summarize supervisory activities for 2025 and to agree
on the supervisory plan for 2026.

Ngoai ra, cac thanh vién Ban Kiém soat ciing thuong xuyén thuc hién viée trao doi
thong tin qua e-mail, dién thoai vé&i cac ndi dung theo pham vi chirc ndng, nhiém vu cia
Ban kiém soat.

In addition, members of the Board of Supervisors regularly exchanged information
via email and telephone on matters within the scope of their functions and duties.

Céc cudc hop, kiém soat truc tiép ctia Ban kiém soat déu c6 su tham gia cia 3/3
thanh vién. Két thic cac cude hop, kiém soat, Ban kiém soat déu lap Bién ban dé ghi
nhan céc két qua lam viéc ciing nhu ¥ kién dé xuét, kién nghi gii HPQT, Ban Tong
giam déc nham tdng cuong cong tac quan tri ndi bd cua céng ty va dam bao quyén lgi
clia cac c¢b dong.

All meetings and on-site supervisory activities of the Board of Supervisors were
attended by all three (3/3) members. Upon completion of each meeting and supervisory
activity, the Board of Supervisors prepared minutes to record the results, as well as
recommendations and proposals submitted to the Board of Directors and the Board of
General Directors, with the aim of strengthening the Company's internal governance
and safeguarding the rights and interests of shareholders.

1. CONG TAC THAM PINH BAO CAO TAI CHINH NAM 2026
EVALUATION OF THE FINANCIAL STATEMENTS IN 2026

1. Giam sat két qua thye hién ké hoach SXKD ciia Coéng ty
Monitoring the results of the Company's production and business plans

BPon vi tinh: Ty dong
Unit price: Billion VND

1 | Gia tri san lugng/OQutput value 4,200 4,011 95.5%

2 | Doanh thu/Revenue 3,800 3,515.21 92.51%
3 | Lgi nhuén sau thuéfPrqﬁr after tax 80 54.89 66.39%
4 | Vbn didu 1&/Charter capital 600,000.00 | 600,000.00 100.00%

Nam 2025, Céng ty dat 92.51% ké hoach doanh thu, cht yéu do mét sé don hang 1én
da duoc ky vong nhung khéng duge trién khai, anh hwéng dén ké hoach san xudt va ghi nhén
doanh thu. Trong béi canh d6, Ban Kiém soat dénh gia ddy vén 1a két qua déng ghi nhan. Tuy
nhién, su viéc cho méy Cong ty con d6i mat v6i i ro phu thudc vao cac don hang 16m va cong

Bdo cio hoat diing ciia Ban Kiém sodt nim 2025 & ké hoach 2026
Repart on activiries of the Board of Supervisors in 2025 & plan for 2026 5

]

I



tac du béo chua sét thuc t&. Ban Kiém soat kién nghi cdn tang cuong kiém soét rti ro hop dong
va da dang hoa ngudn khach hang trong thoi gian téi.

In 2025, the Company achieved 92.51% of its planned revenue, mainly due to several
large anticipated orders not being realized, which affected the production plan and revenue
recognition. Under these circumstances, the Supervisory Board considers this to be a
commendable result. However, this situation also indicates that the Company remains exposed
to risks from reliance on large orders and that its forecasting has not been sufficiently accurate.
The Supervisory Board recommends strengthening contract risk control and diversifying the
customer base in the coming period.

Trong nam 2025, co cAu ngudn vbn ctia Cong ty van chi yéu dua vao von vay ngan
hang, trong bdi canh gia vat tu va chi phi nhan cong ¢6 xu hudng tang cao. Chi phi l4i vay trong
nam ghi nhin & mirc 88,74 ty dong, d& giam so véi mire 106 ty ddng clia nam 2024. Tuy nhién,
déay van la khoan chi phi déng ké, anh huéng tre tiép dén hiéu qua hoat dong san xuét kinh
doanh cua Cong ty trong ndm 2025.

In 2025, the Company's capital structure continued to rely primarily on bank
borrowings, amid rising material and labor costs. Interest expenses for the year amounted to
VND 88.74 billion, a decrease from VND 106 billion in 2024. However, this remains a
significant cost, directly impacting the Company s operating efficiency in 2025.

2 ThAm dinh Bso cdo tai chinh nim 2025
Appraisal of 2025 Financial Statements

Ban Kiém soét da tién hanh tham dinh céc chi tiéu trong béo céo tai chinh Céng ty, két
hop véi vige xem xét cac sb sach, hd so c6 lién quan, tinh todn va phén tich céc chi sb tai chinh
dé kiém tra két qua hoat dong v& mit tai chinh ctia Cong ty dén thoi diém 31/12/2025 nhu sau:

The Board of Supervisors has appraised the criteria in the Company's financial
statements, combined with the review of relevant books, records, calculation and analysis of
financial indicators to check the performance of the Company's financial position as of
December 31, 2025 is as follows.

Nguén: Bdo cdo tai chinh hop nhét da dwoc kiém todn nam 2025
Source: Audited consolidated financial statements for the year 2025

Hgé s0 thanh toan ngan han
(TSNH/NNH)/ Short-term liquidity
ratio (Current Assets/Current
Liabilities)

107% 101.50% 1.05

, | He s6 No phai tram%ng tai san/ Debt 77 95% 75 31% i 04
to Total Assets Ratio

Hé s6 No phai tra/Vén chu sd hitu/
Debt to Equity Ratio

Heé s6 Loi nhuan/Tong Tai san
(ROA)/ Return on Asseis (ROA)
Hé s6 Loi nhuan/Vén chu s hitu
(ROE)/ Return on Equity (ROE)

354% 305.08% 1.16

1.53% 1.66% 0.92

6.57% 6.90% 0.95
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Theo s6 liéu bang trén, Cong ty da phan tich nhiing nguyén nhan khach quan va chu
quan trong kinh doanh ndm 2025 céng tic quan ly von so véi nim 2024: hé sb thanh toan Ngin
han ting 6.5%, hé sb No phai tra/Téng Tai san ting 2.64%, No phai tra/von chu s¢ hitu tang
48.92%, Loi nhuén sau thué/von chi sé hitu giam 0.03%. va Loi nhuédn sau thué ftfang tai san
giam 0.15%.

According to the above table data, the Company has analyzed the objective and
subjective reasons in business in 2025 capital management compared to 2024: Short-term
liquidity ratio increased by 6.5%, Leverage ratio increased by 2.64%, Liabilities/equity
increased by 48.92%, Profit after tax/equity decreased by 0.03%, and Profit after tax/iotal
assets decreased by 0.15%.

B4o cdo tai chinh ctia cong ty da tuan thi ding ché d6 ké toan va chuin muc ké toan
Viét nam, S6 liéu Béo céo tai chinh phan 4nh trung thuc va hop Iy tinh hinh tai chinh cta don
vi tai thoi diém 31/12/2025.

The company's financial statements have complied with the Vietmamese accounting
standards and regulations. The figures of the financial statements truthfully and reasonably
reflect the financial situation of the company as in December 31, 2025.

Sé sach ké toan s6 lidu dugce hach toan diy di, rd rang. Céc chi phi san xudt ciing nhu
két quéa hoat déng san xuit kinh doanh va luéng lwu chuyén tién t& cho nam tai chinh phti hop
v01 chuén muc che do ke toan hién hanh va cac quy dinh phap ly c6 lién quan.

Data accounting books are fully and clearly accounted. Production costs as well as the

results of production and business activities and cash flow for the fiscal year are in accordance
with current accounting standards and relevant legal regulations.

3. Théim dinh céng tic diu tir ciia Cong ty

Appraisal of the Company's investment

Theo dinh hudéng phat trién ciing nhir tinh hinh thue té nim 2025 Céng ty da dau tu mét
s6 may mdc, thiét bi, co s¢ ha tang phuc vu viéc thi cong, nhdm néng cao ning suit va dam bao
tién d6 trong qué trinh thi céng, cu thé nhu sau:

According to the development orientation as well as the actual situation in 2025, the

Company has invested in a number of machines, equipment and infrastructure for construction,
in order to improve productivity and ensure progress in the process construction as follows:

D3 dau tu mua sam hon 25 ddu muc MMTB va phuong tién co gi6i nhu hé théng xe nang,
hé théng cbng truc, cau truc, ban cau truc tai cac xudng A6, A7, AS, hé théng may td hop va
han dam Ficep, may han Laser 3000w, Cobot han....

Hé thong MMTB va phuong tién dAu tu d4 tao ra su chi dong trong san xudt, ting san
lugng pha cit 1én 6.000 tan/thang va san luong gia cong ché tao dat trén 6.000 tAn/thang va tiép
tuc huéng dén muc tiéu 10.000 tin/théng.

More than 25 items of machinery, equipment, and mechanical vehicles have been invested

in and procured, including forklift systems, gantry crane systems, overhead cranes, semi-gantry
cranes at workshops A6, A7, and A5; Ficep beam assembly and welding lines: a 3000W laser

welding machine; welding cobots, eic.
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The invested machinery, equipment, and vehicles have enabled greater production
autonomy, increasing cutting output to 6,000 tons per month and fabrication output to over
6,000 tons per month, with a continued target of reaching 10,000 tons per month..

Cong ty da thuc hién tuédn thu theo ding quy dinh, trinh tu tha tuc vé quan ly diu tu.
Céng tac dau tir d& dam bao tién trinh va ddu tu diing hudéng, khai thic hidu qua, d4p (mg nhu
céu va tién do thi cong.

The Company has complied with regulations and procedures for investment
management. The investment has ensured the process and invested in the right direction,
exploited effectively, met the demand and construction schedule.

4. Cong tac phdi hop hoat dong giira Ban Kiém sodt v6i Hi dong quan tri, Ban Diéu
hanh va cdc ¢b dong
Coordination of activities between the Board of Supervisors and the Board of Directors,
the Board of Management and the Shareholders

Trong nam 2025, Ban kiém soat d c6 su phdi hop chit ché véi Hoi ddng quan tri, Ban
Diéu hanh Cong ty trong cong tac kidm tra, giam sét tinh hinh hoat ddng san xuit kinh doanh,
tinh hinh tai chinh ctia Céng ty

In 2025, the Board of Supervisors has worked closely with the Board of Directors, the
Board of Management of the Company in the inspection and supervision of the situation of
production and business activities, the financial situation of the Company.

Hoi ddng quan tri, Ban Diéu hanh va cac phong, ban chirc nang di cung cép déy du, kip
thei thong tin, tai liéu vé cong tac quan 1y, didu hanh va hoat dgng kinh doanh ctia Cong ty theo
yéu cdu ciia Ban kiém soat; tao diéu kién dé Ban kiém soat thire hién quyén va nhiém vu theo
quy dinh Phép ludt, Diéu 1& Céng ty. Céc cudc hop clia Hi dong quan tr déu moi Ban kiém
soat tham du.

The Board of Directors, the Board of Management and the departments and functional
departments have provided sufficient and timely information and documents on the
management, administration and business activities of the Company at the request of the Board
of Supervisors; creating favorable conditions for the Board of Supervisors to perform rights
and duties in accordance with the Law and the Company's Charter. Meetings of the Board of
Directors always invite the Board of Supervisors to attend.

Vé quan hé vai cb déng: Trong nam 2025, Ban kiém so4t khong nhén duge bat ki van
ban nao cta ¢ dong hodic nhom cb dong vé sai pham ctia Hbi ddng quan tri, Ban Piéu hanh
trong qué trinh thuc hién nhiém vu.

Regarding relations with shareholders: In 2025, the Board of Supervisors did not
receive any written notification from the shareholders or the group of shareholders about the
violations of the Board of Directors and the Board of Management during the performance of
tasks.

5. Béo cdo vé cac giao dich giita cong ty, cong ty con, cong ty do Cong ty Co phin
Co khi X4y dung AMECC niim quyén kiém soat trén 50% tré 1én von diéu Ié
v6i thanh vién Hoi ddng quan tri va nhirng nguoi c6 lién quan clia thanh vién
do; giao dich giira Cong ty véi cong ty trong do thanh vién Hoi dong quan tri

Biio cfio hoat dfng ciia Ban Kiém sodt nim 2025 & ké hoach 2026
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la thanh vién sang lap hoac Ia nguwoi quan ly doanh nghiép trong thoi gian
nam 2025
Report on transactions between the Company, its subsidiaries, and companies in
which AMECC Construction Mechanical Joint Stock Company holds more than
50% of the charter capital, and members of the BOD and their related persons;
and transactions between the Company and companies in which members of the
BOD are founding members or act as enterprise managers within 2025

ST Tén té MG&i quan |Sb Gidy NSH*,| Dia chi | Thdi S6 Nghi Ni dung, s6
T | chirc/cd nhan | hélién | ngay cép,noi | trusé | diém | quyét/Quyét | lwong, tdng gia tri
No Name of quan voi c:’ip chinh/ giao dinh ciia giao dich/
organization/i | cdng ty |NSH No.* date| Djachi | dich | DHDCD/HD | Content, quantity,
ndividual  |Relationshjof issue, place of| lién hé Vi QT... thong total value of
ip with the issue Address | cong | qua (néu c6, transaction
Company ty néu ro ngay
Time ban hanh)
of | Resolution No.
frans | or Decision
actio | No. approved
ns by GMS/
with BOD
the (if any,
Com |  specifying
pany | date of issue)
CCCD sb 01/2026/NQ-
025063014031 HPQT- Tra tién tam (g
L , cAp ngay el AMECC ky hop tac dau tu:
i;}l(;‘%]} 11/08/2021 tai L‘?}Eﬁ' Nam ngay 22.000.000.000
Ong/Mr. . Cuc Canh sat/ ? | 2025 02/01/2026 VND
% <, |Chairman ' . Phu Tho/ .
1 | Nguyén Van of the Identification No. Tan Dan / Resolution No. Payment for
Nghia - 025063014031, . | Year | 01/2026/NQ- Advance of
Board of |. Viet Tri, :
Wi issued on August Phu Tho 2025 HDQT- investment
' 11, 2021 by the AMECC dated | cooperation: VND
Police January 2, 22,000,000,000
Department 2026
Cong ty c P 01/2026/NQ-
CTCP Vin tai [TV HPQT| DRKD SO HPQT-
.2 £ Lz : .. | 0200742760 ;
bién quoc t¢ | la ngudi f . AMECC ky S
VISC dai dién cép ngay Hai Al Mua hang hoa, dich
G 23/04/2007 5 Nam vu: 778.600.000
VISC phap luat Fiirpsi Phong/ 2025 02/01/2026 | D
. . : nterprise ; : :
Certificate No. ; J 2025 Q- | and services: VND
Transport  |member of| 0200742760 city HDOT- 778 600.000
Joint Stock | the BOD | . 4 AMECC dated o
e issued on April
Compary acts as the 23 2007 January 2,
LR ' 2026
Cong ty Cong‘t}{fo DKKD sb HANGY | Nam 06/2025/NQ- | Mua hang hod, dich
3 | TNHH GKM |ngudi lién 0107086867 Bavoi | 2095 HPQT- vu: 162.936.528
Viét Nam/ | quan cua AMECC ky VND
Biio cdo hoat dong ciia Ban Kiém sodt nim 2025 & ké hoach 2026
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GKM Vietham [TV HDQT cép ngay {Year ngay Purchase of goods
Company languoi | 06/11/2015 2025 | 28/10/2025 and services. VND
Limited dai dién Enterprise Resolution No. 162,936,528
phap luat/| Registration 06/2025/NO-
Company | Certificate No. HDOT-
in whicha| 0107086867, AMECC dated
related issued on October 28,
person of @ November 06, 2025
member of| 2025
the BOD
acis as the
LR

IV. LUONG,THULAO CUA BAN KIEM SOAT TRONG NAM 2025
REMUNERATION OF THE SUPERVISORY BOARD IN 2025

{. | Badrs Phem Miinh Hidu Tma;i;ag fl;gﬂg S 366.577.348
2. | Ong/MrVii Dinh Théng T})’gﬁ f;:;felfs 0
3. | Ong/Mr. Fujiwwara Norimasa T];é;g E:iilfs 0
4, Ong/Mr. Matanori Kojima Tl;a;l; ji:j:fs 0
5. | Ba/Ms. Dang Thi Ngoc Minh Tiﬁ‘g}; ::;f:fs 196.337.539

V.  KIEN NGHI CUA BAN KIEM SOAT
RECOMMENDATIONS OF THE BOARD OF SUPERVISORS

Céc don vi, Phong ban chtte ning cin tiép tuc bé sung hoan thién cac quy ché, quy dinh
quan ly ndi bd phu hgp tinh hinh thyc té cia Cong ty dap ang yéu cau phuc vu cho cac hoat
dong cta Cong ty dugc thuén lgi

Units, functional departments should continue to improve the internal management
regulations and rules in accordance with the actual situation of the Company to meet the
requirements of serving the Company's activities.

Tang cuong cdng tac quan 1y, cong téc doi chiéu kip thoi cac khoan cong n.

Strengthen the work of management, timely reconciliation of debts

Tang cudng cong tac thu hdi von, giam ty 1& no phai thu khé doi.

Strengthen the recovery of capital, reduce the rate of bad receivable debis.

Béo cdo hoat déng ciia Ban Kiém sodt nim 2025 & ké hoach 2026
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VI. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
OPERATION PLAN OF THE BOARD OF SUPERVISORS IN 2025

Dé hoan thanh nhiém vu kiém tra, giam sét theo quy dinh cta Didu 1& Céng ty va Dai
héi dong cb dong giao phd, ké hoach hoat dong trong ndm 2025 ciia Ban Kiém soat can tap
trung thuc hién mét sé nhiém vu sau:

In order to complete the inspection and supervision tasks in accordance with the
provisions of the Charter of the Company and the General Meeting of Shareholders assigned,
the operation plan in 2025 of the Board of Supervisors should focus on performing the following
tasks:

e  Thudng xuyén va dinh ky kiém tra giam sat viéc thuc hién chép hanh céc chinh sdch,
ché d quy dinh ciia Nha nuéc, Pidu Ié Céng ty ciing nhu cac Nghi quyét, Quyét dinh
cta Pai hoi dong ¢ dong va HPQT Céng ty ban hanh./Regularly and periodically
checking and supervising the compliance with policies and regulations of the State, the
Company's Charter as well as the issued Resolutions and Decisions of the General
Meeting of Shareholders and the Board of Directors of the Company

o Kiém tra, thim dinh Béo céo tai chinh dinh ky theo Quy, kiém soét céng téc hach toan
kinh doanh, dim bao bao toan va phét trién vdn, kidém soat viéc thue hién cac Quy ché,
Quy dinh, No6i quy ctia Cong ty va Uy Ban chimg khoan Nha Nudc.

Checking and evaluating periodic financial statements on a quarterly basis, controlling
business accounting, ensuring the preservation and development of capital, controlling
the implementation of the Company's Regulations Rules and Regulations State
Securities Commission.

o Ra sodt va huéng din hoan chinh cde thi tue phdp Iy di véi quan hé kinh doanh giita
cde Cong ty trong toan hé thong AMECC, trdnh vi pham cdc quy dinh theo nghi dinh
132/2020 cua Chinh phu.

Review and guide complete legal procedures for business relations between companies

throughout the AMECC system, avoiding violations of regulations under the
Government's Decree 132/2020.

e  Tang cudmg cong tac kiém tra, kiém soat chit ché dam bao thuc hi¢n dung theo céc quy
dinh phép Iy do6i vdi cac cong ty con cua cong ty.

Strengthen inspection and strict control to ensure compliance with legal regulations by
the Company's subsidiaries.

e Ban kiém soat thuomg xuyén gidm sat hoat dong kinh doanh ctia Cong ty, kip thoi kién
nghi vé6i HDQT, Ban Diéu hanh nhig bat hop 1y dé c6 sy diéu chinh, bd sung céc giai
phap nhim dam bao cong tac quan 1y duoc chit ché, ding nguyén tac, tranh dugc cac
rlii ro trong qua trinh san xuét kinh doanh cua Cong ty.

The Board of Supervisors regularly monitors the Company's business operations,
promptly makes recommendations to the Board of Directors and the Board of
Management about irrationalities to adjust and supplement solutions to ensure the
management strictly, in accordance with the principle, avoiding risks in the production
and business process of the Company.

Trén day 1a Bdo cdo clia Ban Kiém soat nam 2026
Above is the Report of the Board of Supervisors in 2026
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Xin kinh chiic Dai hdi thanh cong tot dep.
We wish the General Meeting of Shareholders great success.

Tran trong
Best regard

Nei nhdn:/ Recipients

- DHDCD,/ General Meeting of Shareholders
- HBOT,/ BOD

- Luu: VT./ Archived: Office

DPANG THI NGOC MINH
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CONG TY CO PHAN CO KHI CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG AMECC Péc ldp - Ty do - Hanh Phic
AMECC MECHANICAL CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
e R L
S6/No: 03/2026/BC-BPH- AMECC Hai Phong, ngay 13 thdng 04 nam 2026

Hai Phong, dated 13" April 2026

BAO CAO CUA BAN PIEU HANH
VE KET QUA HOAT PONG SXKD NAM 2025, KE HOACH NAM 2026
REPORT OF THE BOARD OF MANAGEMENT
ON PRODUCTION AND BUSINESS PERFORMANCE IN 2025, PLAN FOR 2026

Kinh giti: Pai hoi dong cb dong Céng ty
Kindly to: General Meeting of Shareholders of the Company

Thay mit Ban Diéu hanh Céng ty, Tai xin bdo cdo két qua hoat dong san xuit kinh doanh nim
2025 va nhiém vu ké hoach san xuét kinh doanh nam 2026 nhu sau:

On behalf of the Board of Management of the Company, I would like to report the results of
production and business activities in 2025 and the tasks of the production and business plan in
2026 as follows

PHAN I: KET QUA SXKD NAM 2025
PART I: PRODUCTION AND BUSINESS RESULTS REPORT IN 2025

L. PANH GIA CHUNG/ GENERAL ASSESSMENT

Nam 2025 di qua, tinh hinh thé giéi tiép tuc di&n bién phirc tap, kho luong véi nhidu yéu tb bat
dinh; canh tranh chién lwge gay gt giita Nga véi khodi EU va My, xung dot quan sy Hamas-
Israel, Syria, bt 6n chinh tri gia tang; c4c thach thitc an ninh phi truyén thong tic dong truc
tiép, da chiéu dén phat trién cuia nhiéu quéc gia, khu vue, ting trrdng toan cau phuc hdi cham;
bién ddi khi héu, ... khién cho trét ti va hoat ddng kinh té thé giéi thay ddi manh m& va lam
gia tang rui ro dén thi trudng tai chinh, tién t&, an ninh ning luong, an ninh lwong thuc toan
cau.

Al

*M_

o)

The year 2025 has passed amid a continued complex and unpredictable global situation with
many uncertainties. Strategic competition intensified between Russia and the EU-U.S. bloc,
alongside military conflicts such as Hamas—Israel, Syria, and growing political instability.
Non-traditional security challenges have had direct and multidimensional impacts on the
development of many countries and regions, while global economic growth has been slow to
recover. Climate change and other factors have caused significant changes to the global
economic order and operations, increasing risks to global financial and monetary markets,
energy security, and food security.

Biio ciio ciia Ban diéu hanh vé ké hoach sin xuit kinh doanh nim 2025 & ké hoach 2026
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Trong bbi canh trong nude, tinh hinh chinh tri — xa hoi nam 2025 tiép tuc duy tri 6n dinh, tao
nén tang thuén loi cho phat trién kinh t&. Doi séng vat chét va tinh than clia ngudi dan khong
ngimg duoc cai thién. Theo céc bao cdo kinh té, tang truémg GDP nam 2025 dat khoang 8,02%,
thudc nhom cac quéc gia c6 tbe d tang trudng cao trong khu vuc va trén thé giéi. Nén kinh té
ghi nhan nhiéu diém sang ndi bat nhu: (i) Hoat dong xuit nhap khau duy tri da ting trudng
manh mé&, véi téng kim ngach l4n ddu vurot trén 930 ty USD, trong d6 xuét khéu dat khoang
475 ty USD ; (ii) San xuét cong nghiép tiép tuc 1a dong luc ting truéng quan trong, déng goép
I6m vao GDP va duy tri da md rong trong nam 2025 ; (ii1) Thu hut von déu tu truc tiép nudc
ngoai (FDI) tiép tuc kha quan, v6i dong von diing ky va giai ngan duy tr xu huéng tang, thé
hién niém tin ctia nha diu tu qudc té vao moi truong dau tu cia Viét Nam .

In 2025, the domestic political and social environment remained stable, providing a solid
foundation for economic development. The material and spiritual well-being of the population
continued to improve. According to economic reports, GDP growth in 2025 reached
approximately 8.02%, placing Vietnam among the countries with the highest growth rates in
the region and globally. The economy recorded several notable highlights, including: (i) Strong
momentum in impori—export activities, with total trade turnover exceeding USD 930 billion for
the first time, of which exports reached approximately USD 475 billion;(ii) Industrial
production continued to serve as a key growth driver, contributing significantly to GDP and
maintaining its expansion in 2025,(iii) Foreign direct investment (FDI) inflows remained
positive, with both registered and disbursed capital sustaining an upward trend, reflecting
continued confidence of international investors in Vietnam's investment environment.

Tuy nhién, v&i vi thé 1a mot nén kinh té c6 d6 m& 16m, nuée ta tiép tuc ddi dién véi nhiéu khé
khin boi tic dong bén ngodi cling nhu nhimg han ché, bt cép ndi tai kéo dai, thién tai, bo, lut
tlep tuc gdy thiét hai tai nhidu dia phuong. On dinh kinh t& vi mé tuy duoc duy tri nhung van
tiém &n i ro va chiu nhiéu ap luc; tang trudng tin dung chwa thue sy birt phé, no xau ¢6 xu
huéng gia ting; tién dd giai ngan vén dAu tu cong van chua dat ky vong so véi ké hoach dé ra;
sitc ép canh tranh trén thi truong ngay cang 16n. Hoat dong xuét khau du ghi nhan ting truéng
nhung vin d6i mit véi nhiéu thach thic tir bién dong thi truong qudc té, trong do rii ro vé ty
gi4 va 4p luc lam phat tir bén ngoai tiép tuc 1a nhimg yéu t6 cén theo ddi chat ch&, anh hudng
dén su 6n dinh chung cia nén kinh té. Bén canh d6, trong nam 2025, sb luong doanh nghiép
rut khoi thi trudng vAn & mirc cao, phan anh nhitng kho khin nhit dinh vé chi phi ddu vao, kha
ning tiép cén vbn va ap luc canh tranh ngay cang gia ting trong bdi canh hoi nhép sau rong.
However, as a highly open economy, Vietnam continues to be influenced by external factors as
well as certain internal challenges that require ongoing improvemeni. Global economic
fluctuations, together with the impacts of natural disasters such as storms and floods in some
localities, have to some extent affected production and business activities. Macroeconomic
stability has generally been maintained, although certain pressures remain. Credit growth has
yet to fully accelerate, while non-performing loans require continued attention. The
disbursement of public investment, although being actively promoted, has not yet fully met
expectations. Competitive pressures in the market have also continued to intensify. Export
activities, while maintaining positive growth momentum, have been influenced by global market
fluctuations. In this context, exchange rate movements and external inflationary pressures
remain factors that require close monitoring to ensure overall economic stability. In addition,
the number of enterprises exiting the market in 2025 remained at a notable level, reflecting
ongoing adjustments related to input costs, access to capital, and increasing competitive
dynamics in the context of deepening economic integration.
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Trong bdi canh d6, nam 2025 ¢6 nhiéu thudn loi cling nhu khé khan tac dong téi viée trién khai
thuc hién ké hoach SXKD ciia AMECC.

In this context, 2025 presents both opportunities and challenges that impact the implementation
of AMECC''s production and business plan.

Vé mdt thuén loi-co héi:/ Advantages and Opportunities:

+ AMECC d4 c6 thuong hiéu nhat dinh trén thi truong, dic biét 14 nhimmg khéch hang truyén
théng hop tac dai han nhu SENA, BHI, VOGT, MHLI, ...tiép tuc ning cao uy tin, duy tri va mo
rong quan hé hop tac véi cac ddi tac, khach hang;/ AMECC has established a certain level of
brand recognition in the market, especially with long-term traditional clients such as SENA,
BHI, VOGT, MHI, ... which helps enhance its reputation, maintain and expand cooperative
relationships with partners and customers,

+ Xu hudng 15 rét va dong dich chuyén dau tir toan ciu dang difn ra manh mé trong do Viét
Nam véi nhiéu lgi thé da, dang va sé tiép tuc mang lai nhimg co hoi 16n cho cac doanh nghiép
trong nudc noéi chung va doanh nghiép co khi nhw AMECC nbi riéng;/ There is a clear trend
and strong global investment shift taking place, in which Vietnam—with many advantages—
has been, is, and will continue to offer significant opportunities for domestic enterprises in
general and mechanical engineering companies like AMECC in particular;

+ AMECC cé ddi ngii nhan su tré, nhiét huyét va ¢ nang luc va kinh nghiém chuyén moén, tay
nghé . /AMECC has a young, enthusiastic, and competent workforce with solid professional
expertise and technical skills.

Vé méit kho khéin-thdch thire:/ In terms of disadvantages and challenges:

+ Tinh hinh moéi truong kinh doanh thé gioi bat én va bién dong khoé ludng nén rui ro cho
AMECC trong cbng tac phat trién thi truémg ciing nhu thu hdi vén do khach hang AMECC chu
yéu la doanh nghiép nudc ngoai. Thém vao d6, kha nang huy dong von van gip nhiéu khé khan
do han ché kha niing tiép cin ngudn von, mac dii chi phi von vay da giam;

+ The global business environment is unstable and unpredictable, which poses risks for
AMECC in market development as well as capital recovery, as AMECC's customers are mainly
Jforeign enterprises. Additionally, the ability to raise capital still faces many difficulties due to
limited access to funding sources, despite a reduction in borrowing costs.

+ AMECC dang trong giai doan m& rong va phat trién néng véi tbe d@6 kha nhanh, véi khbi
long cong viéc 16m, thuc hién nhiéu muc tiéu chién luge khic nhau, trong khi ngudn lue rat
han ché, bao gém thiéu hut ca ngué‘m lwc tai chinh 13n nguén nhén luc quan tri c¢6 kinh nghiém,
nén chua dép mg bat kip duoc téc dé phat trién theo yéu ciu ciia Céng ty, da dé xay ra nhiéu
vén dé, ca vé cham tién do va 15i chat luong, dén dén bi phat thiét hai vé kinh té cling nhu uy
tin cia AMECC dbi véi khach hang;

+ AMECC is in a phase of rapid expansion and development, with a significant workload and
the implementation of various sirategic goals, while resources are very limited, including a
shortage of both financial resources and experienced management personnel. As a resuli, the
company has been unable to keep up with the required development pace, leading to several
issues such as delays and quality errors, which have resulted in economic penalties and damage
to AMECC's reputation with customers.
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+ Canh tranh khéc liét, khong chi trong hoat dong phat trién thi truong, dién ra ca trong thi
truomg ndi dia 1n thi truomg qudc té, ma con ca trong linh vuc nguon nhéan luc, bao gom ca
ngudn nhan luc quén tri cAp cao, cdp trung va luc lugng lao déng cé nghé.

+ Intense competition, not only in market development activities, taking place both in the
domestic and international markets, but also in the area of human resources, including senior
and middle management, as well as skilled labor.

Trong didu kién bdi canh do, tan dung co hdi va vuot qua cac kho khan thach thie, BLD Cong
ty cling toan thé CBCNV khéng nhiing d& dam bao duy tri én dinh va phat trién san xuét, tao
cong an viée lam cho binh quéan hon 1.147 lao dong chinh thire, ma con buée dau tao ra nhimg
d6t pha vé san lwong gia cong ché tao. Bén canh d6, Cong ty tiép tuc cling ¢d va nang cao vi
thé, uy tin trén thi trudng trong va ngoai nude, tao duoc 1ong tin dbi v6i khach hang va co ban
hoan thanh céc chi tiéu ké hoach dé ra.

In this context, by leveraging opportunities and overcoming challenges, the company's
leadership, together with all employees, has not only ensured stability and production growih,
providing jobs for an average of over 1,147 official employees, but has also made initial
breakthroughs in production output. Additionally, the company continues to strengthen and
enhance its position and reputation in both domestic and international markets, gaining trust
from customers and essentially achieving the set targets.

II. BAO CAO TINH HINH HOAT PONG KINH DOANH NAM 2025
REPORT ON BUSINESS ACTIVITIES IN 2025

1. Két qua san xuit kinh doanh/ Production and business results
Thyre hién Nghi quyét Dai hoi déng ¢b déng va Nghi quyét ctia Hdi ddng quan tri, Cong ty da
kién dinh bam sat cac nhiém vu trong tam dat ra va dat dugc két qua céc chi tiéu thuc hién nam
2024 nhu saw/ Implementing the Resolution of the General Meeting of Shareholders and the
Resolution of the Board of Directors, the Company has steadfastly adhered to the key tasks set
and achieved the results of the implementation targets in 2024 as follows:
Chi tiéu bao cdo két qua kinh doanh riéng lé nim 2025
Target for reporting separate business results in 2025

Pon vi tinh: Ty dong/ Unit: Billion dong

Nim 2025/ Year 2025 So sanh/ Compare

Nam 2024/
Year 2024 Ké hoach/ | Thue hién/ TH/KH
Plan Actual Actual/ Plan

Cac chi tiéu/Content
20252024

Gia tri san lwong " G
i e P 3.846.04 | 420000 | 4.011,00 95.50% |  98.82%
Doanh thu
B foiais 3.431,98 | 3.800.00 | 3.51521 9251% | 102.43%
Loi nhuéin sau thué 2 o o
3 | Mo 5523 | 80,00 53,11 66.39% 96.17%
g, Bme R iRt 1820 | 20,00 18,66  9329% | 102,52%
CIT payables
A e
5 | Tong Tai sin 3.284.09 | 3.940,91 | 3.914.98 99.34% | 119,21%
Total Assets
6 gig‘“ W s 806,59 | 886,59 | 857,33 96,70% |  106,29%
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Chi tiéu bdo cdo két qua kinh doanh Hop nhéit nim 2025
Target for consolidated business results in 2025

Don vi tinh: Ty déng/ Unit: Billion dong

STT | (oo ohi fisw/Confen¢ | NAM 2024/ Nam2025/  Sosdnh 2025/2024
/No e Year 2024 Year2025  Compare 2025/2024
Gia tri san lwong ;
1 Output Value 3.846,04 4.011,00 104,29%
g | Bemnhi 3.431,98 3.515.21 102,42%
Revenue
Loi nhuin sau thué 5
3 Profit after tax 55,04 54.89 99,73%
Thué TNDN phai ndp 0
4 C{Tpayab!es 18,20 18,66 102,52%
Tong Tai san b
5 adal Aesate 3.278.48 3.911,26 119,30%
A * &
¢ | ) Heatag i 809,34 862,24 106,54%
Equity
2. Céng tac diu tw va dng dung cong nghé vao san xuat/Investment and technology

application activities
2.1 V& tinh hinh dau tu/ Regarding Investment Situation
(*) Tén D 4n: Piu tw X4y dung nha xwéng khu 2/

- Dia diém xdy dung: x4 An Quang, Hai Phong;

- Muc dich xay dung: Xay dung thém nha xudng, ning cdp toa nha van phong, hé théng
duomg ndi bd, cap thoat nude, dién, mua may moc thiét bi,..;

- Nguén vbn dau tu: Von tu ¢6 va von vay;

- Téng muc dau tu: 225 ty VND;

- Thoi gian bat dau trién khai va du kién hoan thanh: tir thdng 01/2022, du kién hoan
thanh trong quy 1/2026;

- Tinh trang ctia du 4n dén thoi diém 31/12/2025: da hoan thanh va ting tai san cic hang
muc nha A5, A6, A7; cac hang -muc con lai dang tiép tuc thuc hién.

(*) Project Name: Workshop Construction Investment — Zone 2

- Location: An Quang Commune, Hai Phong;

- Purpose: Construction of additional workshops; upgrading of office buildings;
development of internal road systems, water supply and drainage, power systems,
procurement of machinery and equipment, efc.;

- Source of Funds: Equity and borrowings:;

- Total Investment: VND 225 billion;

- Implementation Period: Commenced in January 2022, expected to be completed in Q1
2026;

- Project Status as of December 31, 2025: Completed and capitalized for workshop items
A5, A6, and A7, remaining items are still under implementation.
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(**) Tén D dn: Dy 4n dau tw xiy dung nha m4y san xuit thiét bi dong bd nim 2025 -

S200

Pia diém x4y dung: x3 An Quang, Hai Phong;

Muc dich xdy dung: Chuén bj co s& ha tflng, may moc thiét b phuc vu nhu ciu san xut
san luong ngdy cang lém va su phét trién cua Cong ty;

Nguén von dau tu: Vén tu co;

Thoi gian bat dau trién khai: trién khai tai thoi diém 14/01/2025;

Tinh trang ctia du 4n dén thoi diém 31/12/2025: Vin dang tiép tuc thue hién nhiéu hang
muc trén mit bang Céng ty.

(**) Project Name: Investment Project for Integrated Equipment Manufacturing Plant 2025

- 85200

Location: An Quang Commune, Hai Phong;

Purpose: Development of infrastructure and procurement of machinery and equipment
to meet increasing production demand and support the Company's growth;

Source of Funds: Equity;

Implementation Start Date: January 14, 2025,

Project Status as of December 31, 2025: Ongoing, with multiple items under
implementation within the Company's premises.

(***) Tén Dy 4n: Dy 4n diu tw ning cip GMC

Dia diém xay dung: L6 d4t KB2-01, Khu phi thué quan va khu c6ng nghiép Nam Binh
Vii (Khu 1), thuée Khu kinh té Pinh Vii - Cat Hai, phudng Pong Hai, thanh phd Hai
Phong;

Muc dich xdy dyng: Chuén bi co s& ha ting, may méc thiét bi phue vu nhu cu san xuét
ctua Cong ty tai GMC,;

Thng mtrc ddu tu: 56 ty VND;

Nguén vén dau tu: Vén tu co;

Thoi gian dur kién hoan thanh: quy 11/2026;

Tinh trang ctia du 4n dén thoi diém 31/12/2025: Dy 4n dang duge tiép tuc thuc hién.

(*) Project Name:** GMC Upgrade Investment Project

Location: Land lot KB2-01, Non-tariff Zone and Nam Dinh Vu Industrial Park (Zone
1), Dinh Vu — Cat Hai Economic Zone, Dong Hai Ward, Hai Phong City;

Purpose: Development of infrastructure and procurement of machinery and equipment
to support the Company's production activities at GMC;

Total Investment: VND 36 billion;
Source of Funds: Equity;
Expected Completion Time: Q2 2026,

Project Status as of December 31, 2025: The project is currently under implementation.
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2.2 V& tinh hinh nghién cfu éng dung céng nghé vao sin xuét/ Regarding the
Application of Technology in Production

Song song véi viéc ddu tu cac MMTB hién dai, céc quy trinh bién phép gia cong ché tao ciing
duoc cai thién theo huémng chudn héa va téi uu hon nhur img dung cat mom lién két thép hinh,
15 thoat han, ... trén méy laser; ndng cao cong sudt va ning suat cong doan t6 hop dam; sir dung
b6 ting chinh tron éng va hé théng JIG chuyén ding da dwoc 4p dung thanh thuc trong san
xuét; hé thdng gia phuc vu lam sach va son ban ma va chi tiét roi ciing véi budng son dong bd
hé théng sy, hé théng t6 hop dim tur déng... Cing véi d6, da ddy manh phong trio sang kién
céi tién k¥ thuét voi nhitng giai phap, san phdm, CCDC,...duoc cai tién 4p dung hidu qua trong
thue tidn san xuat. Ngoai ra, AMECC d thanh 14p nhém nghién ciru phat trién x4y dung phan
mém quan 1y san xuét theo dic thu céc dong san phAm ctia minh va hién dang dua vao sir dung
mdt sb du an. Nhu d& néu trén cho thy rd viée tmg dung cong nghé, MMTB hién dai dé ning
cao mirc do tu ddng hoa qua trinh san xudt 1a xu huéng tat yéu, da va dang timg bude phéat huy
hiéu qua tai AMECC.

In parallel with investments in modern machinery and equipment, fabrication and processing
methods have been continuously improved toward greater standardization and optimization.
Notable advancements include the application of laser cutting for structural steel joint profiling
and weld access holes; enhancement of beam assembly capacity and productivity; and the
effective use of pipe roundness adjustment tools and specialized JIG systems in production. In
addition, supporting systems such as racks for cleaning and painting base plates and loose
components, synchronized paint booths with drying systems, and automated beam assembly
systems have been progressively deployed. At the same time, the Company has actively
promoted technical innovation initiatives, resulting in numerous improved solutions, products,
and tools that have been effectively applied in actual production. Furthermore, AMECC has
established a research and development team to develop production management software
tailored to its specific product lines, with several modules already being implemented. These
efforts clearly demonstrate that the adoption of modern technologies and equipment to enhance
automation in production is an inevitable trend, which has been and continues fo deliver
positive results at AMECC.

Viéc dau tu xdy dung nha xudng va mua sém MMTB mé rong san xuét 1a yéu cau bét bude va
1a tidn d& dé xay dung AMECC tré thanh mét trung tAm gia céng ché tao co khi 1én tai Viét
Nam, tiép nhén xu thé dich chuyén ddu tr cling nhu dép tmg dugc yéu ciu san lugng ctia céc
d6i tac khach hang 16n truyén thong hién tai va trong twong lai nhu SENA, BHI, HYUNDAL,
MITSUBISHI, VPI, ...

The investment in constructing workshops and procuring machinery and equipment (MMTB)
to expand production is a mandatory requirement and serves as a foundation for developing
AMECC into a major mechanical fabrication and manufacturing hub in Vietnam. This enables
the company to accommodate the ongoing investment shifi trends and meet the production
volume demands of major existing and future strategic pariners such as SENA, BHI, HYUNDAI,
MITSUBISHI, VPI, and others.

3 Céng tac Tai chinh, tin dung

Financial and credit work
Nam 2025, véi nd luc trong cong téc phat trién thi trudmg va kinh nghiém ning luc tich Iity tir
cdc nim trude nén AMECC da ky két dwoc nhiéu hgp dong 16n tir cac ddi tac nudce ngoai, tir
d6 nang cao uy tin ciia AMECC dbi véi céc t6 chire tai chinh/tin dung ... ddng thdi, cac chinh
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sach tin dung clia Chinh phu ciing da ¢ sy néi long, hd tro tich cuc cho cong déng doanh
nghiép néi chung, theo d6, AMECC co ban giai quyét duoc viée thidu hut ngudn vén cho hoat
dong san xuét kinh doanh va dau tu.

In 2025, with efforts in market development and the accumulated experience and capacity from
previous years, AMECC has signed many large contracts with foreign pariners, thereby
enhancing AMECC's credibility with financial/credit institutions... At the same time, the
government's credit policies have also been relaxed, providing positive support for the business
community in general, thus AMECC has basically resolved the shortage of capital for
production, business, and investment activities.

Bén canh d6, Céng ty vén tiép tuc duy tri cac giai phap quyét liét thuong xuyén nhu: dén dbe,
tAng cudng cong tac thu hdi cong ng; ddy nhanh tién d6 san xudt va thanh quyét toén céc hop
dbng; tiét giam chi phi, ning cao ning suat lao dong; dam phéan véi cac ngén hang dé ¢6 mic
11 suét va diéu kién tin dung canh tranh hom, ....

In addition, the Company has continued to maintain regular and drastic solutions such as:
urging and strengthening debt collection efforts, accelerating the pace of production and
settlement of contracts; reducing costs, improving labor productivity; negotiating with banks
for more competitive interest rates and credit conditions, etc.

Cong téc tai chinh - ké toan tiép tuc duge cling cb va kién toan, thuc hién t6t hon nhiém vu
gidm sét, hd trg va cung cép thong tin phuc vu hoat dong kinh doanh; thuc hién nghiém tic ché
d6 ké toan, phap luat thué va cac nghia vu khac theo quy dinh ctia phép lut.
The financial - accounting work continues to be consolidated and strengthened, performing
better in supervising, supporting, and providing information to serve business operations;
seriously implementing accounting regulations, tax laws, and other obligations as prescribed
by law.
4, Céng tic td chirc va quén tri ngudn nhin lwe
Organization and management of human resources
Téng sb CBCNV binh quén nam 2025 1a: 1.147 ngudi, so v6i nam 2024 1a 1.227 ngudi, sb
lugng lao dong bién dong khong dang ké.
The average number of employees in 2025 was 1,147 people, compared to 1,227 people in
2024, the number of employees remained almost unchanged;
Trong nam 2025, Cong ty tiép tuc kién toan mo hinh va tai co cdu t6 chirc phu hop véi didu
kién tinh hinh méi cing nhu theo chién lwoc phét trién cia AMECC, cu thé:
In 2025, the Company continued to consolidate its organizational model and restructure in
accordance with the new situation as well as AMECC''s development strategy, specifically:
- Thanh lap méi Ban Diéu hanh dy 4n va Nha May Ché Tao KCT Va Thiét bi AMECC
So 3
Establishment of the new Project Management Board and AMECC Steel Structure and
Equipment Fabrication Plant No. 3
- Hoan thanh chuyén d6i va chinh thirc van hanh ciac PVSX theo md hinh CN hach toan
doc lap tir dau nam 2025;
The transformation and official operation of production units under the independent
accounting model were completed and implemented from the beginning of 2025,
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- Kién toan so d t chitc cong ty va phan giao chirc ning nhiém vu v6i Ban lanh dao gbm
TGP va 05 PTGD; ciing nhu b trf sip xép cc phong ban nghiép vu ciing nhu nhén sy
lao ddng dam bao phu hop va dép tmg yéu ciu SXKD;

The company's organizational chart was consolidated, and functions and duties were
assigned to the leadership team including the General Director and 05 Deputy General
Directors; along with the appropriate arrangement of professional departments and labor
personnel to meet production and business requirements.

Dbi véi cong tac ddo tao, nhin chung trong nam 2025 da duge trién khai t6t hon nhiéu so véi
c4c ndm trude, ddc biét 12 cdng tic dao tao ndi bd vé an toan, vin hanh MMTB, thiét bi cau
chuyén, dao tao rit kinh nghiém déi v6i cac 16i/su ¢b thuc té xay ra trong qua trinh hoat dong
san xut, v&i hang trdim budi dao tao & héu hét cac phong ban, CN/DVSX. Tuy véy, cong tic
dao tao ndi bd vé qui trinh nghiép vu, nang cao k§ nang nghé nghiép con han ché va thiéu tinh
hé théng, muc tiéu va ké hoach thuc hién & héu hét cc don vi. Theo dinh ki hang nam cong ty
tiép tuc phdi hop don vi thir 3 tb chitc cac 16p dao tao cdp thé ATLD cho cong nhén, dao tao
cp chimg chi vin hanh cdu truc, ... Vi dinh huéng tap trung ndng cao nang luc quén tri, dac
biét dbi v6i quan 1y cdp cao va cap trung, trong nam 2026, Céng ty ciing da hop tac chudn bi
va trién khai Du 4n Pong hanh Quan tri Tinh gon MIV tir ngay ddu nam 2025.

Regarding training work, overall, in 2025, it was implemented much better than in previous
years, especially internal training on safety, operation of machinery and equipment, lifting
equipment, and experience-sharing training based on actual incidents during production
activities, with hundreds of training sessions conducted across most departments and
production units/branches. However, internal training on professional procedures and career
skill improvement remained limited and lacked systematic structure, objectives, and
implementation plans in most units. Periodically, the company continues to coordinate with
third-party units to organize safety card training courses for workers and crane operation
certificate courses, etc. With a focus on enhancing management capacity, particularly for
senior and mid-level managers, in 2026, the Company also prepared and launched the Lean
Management Accompaniment Project (MIV), starting in early 2025.

5. Céng tic phat trién thi trwomg, tiép thi
Market development and marketing work

Nam 2025, Cong ty tiép tuc diy manh cong tac tiép thi, phat trién thi truong véi nhimg khéch
hang méi tiém néng song song véi viée tiép tuc duy tri hop téc véi cac khach hang truyén thong
nhu SENA, HDEC/HEC, EVN, BHI, VPI, MHI, ... Cé thé néi trong diéu kién kh6 khan nhu
vay, AMECC di dat duoc thanh cong nhét dinh, cu thé: / In 2025, the Company continued to
promote marketing efforts and develop its market with new potential customers, while
simultaneously maintaining cooperation with traditional clients such as SENA, HDEC/HEC,
EVN, BHI, VPI, MHI, etc. It can be said that under such challenging conditions, AMECC has
achieved certain successes, specifically:

- Ky két hon thém hop dong véi tdng gid tri ~ 4.125 ty VND (~165 triéu USD) véi tong
khéi luong ~ 77.000 thn san phdm KCT-TB;

- Signed contracts with a total value of approximately VND 4,125 billion (~USD 1635
million), corresponding to a total volume of around 77,000 tons of fabricated steel
structures and equipment;
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- Ngoai viéc duy tri hop tac 6n dinh v6i cac dbi tac khach hang cii, AMECC ciing d4 nd hrc
trong viéc tiép c4n cac khach méi nhv Hyundai Heavy Industry, Daewoo E&C, MFW,
Doosan Enerbility, ... & chuén bi cho cong viéc nam 2026 va nhiing nam tiép theo.

- In addition to maintaining stable cooperation with existing partmers and clients,
AMECC also made efforts to approach new customers such as Hyundai Heavy Industry,
Daewoo E&C, MFW, Doosan Enerbility, etc., in preparation for projects in 2026 and
the following years.

D6i voi thi truong ndi dia, sau khi hoan thanh Du an tdn dung nhiét khai thai nha may xi mang
Hai Phong, du 4n Gia cong ché tao lap dit két cAu thép va lap dat thiét bi nhdp khau tai Nha
may san xuit van tre OSB STABOO Thanh Ho4 va du 4n Cung cép thiét bi va thi cong xdy
dung cong trinh Trai ga giéng Xuan Phi, AMECC tiép tuc tham gia ddu thiu cdc géi thau lién
quan va du kién s& ky két vao dau nam 2026 song song v6i viéc tiép cén céc du 4n tong thau
EPC xay dung céac cong trinh cong nghiép.

In the domestic market, following the completion of projects such as the waste heat recovery
project at Hai Phong Cement Plant, the fabrication and installation of steel structures and
installation of imported equipment at the STABOO OSB Board Manufacturing Plant in Thanh
Hoa, and the equipment supply and construction works for the Xuan Phu Breeding Chicken
Farm, AMECC has continued to participate in bidding for related packages. The Company
expects to secure new contracts in early 2026, while simultaneously expanding its engagement
in EPC turnkey industrial construction projects.

Tuy nhién, nhu d& néu & trén, do tinh hinh mai truedng kinh doanh thé giéi bat én, bién dong
kh ludng va canh tranh khoc lit dién ra ¢ trong thi trudng ndi dia ldn trén thi truong quéc t&,
mac du da ludmg trude nhung do dac thu nganh nghé gia cong co khi hang ph1 tiéu chuin xuat
khéu theo don dat hang nén viée phat trién thi truong ky két hop déng gﬁp rt nhiéu khé khén
trong nhirng thang cubi nam 2025, dan dén hé qua téc déng tiéu cuc dén hoat déng san xuat
kinh doanh trong 06 thang d4u nim 2026.

However, as mentioned above, due to the unstable and unpredictable global business
environment and fierce competition occurring both in the domestic and international markets,
although anticipated, due to the nature of the mechanical fabrication industry for non-standard
products exported on an order basis, market development and contract signing encountered
many difficulties in the last months of 2025, leading to negative impacts on production and
business activities in the first 6 months of 2026.

6. Panh gia két qua thwe hién SXKD va mot s6 ndi dung chinh theo Nghi quyét Pai hoi
dong CP thwong nién 2025
Evaluate the results of the implementation of production business and some main
contents according to the Resolution of the 2025 Annual General Meeting of
Shareholders

Nim 2025, Ban diéu hanh Cong ty da c6 gang chi dao bam sat céc chi tiéu ké hoach ma Hoi
dbng quan tri, Dai hdi dong cb déng dé ra: Vén chil s hiru duoce bao toan; Thuc hién diy du
nghia vu thué v6i ngan sach Nha nuée; Tich cue giai quyét quyén loi va ché d6 chinh sach cho
ngudi lao dong; Quy mb san xuét kinh doanh d3 cé su ting trudng khéc biét so véi nam 2024;
Mé rong du tu nha xudng, MMTB, ...dap tmg yéu cdu mé rong ning cong suit cta khéch
héang, .... Tuy loi nhuén chua dat nhu ky vong do su tang gia ciia mot s6 yéu to dau vao san xuét
nhu: sit thép, son, cudc van chuyén logistic, su canh tranh khoc liét, ... cling nhu han ché kha
nang tiép can nguodn von, mac du Ban diéu hanh ciing da c6 su can doi va danh gia, luong trude
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mét phén riii ro. Su phét trién néng cia AMECC trong diéu kién thiéu ngudn luc, nhét 12 nang

luc quan tri, ciing 14 mot nguyén nhan dan dén rui ro, tdng chi phi van hanh san xuét va giam

hiéu qua.

In 2025, the BOM of the Company has made efforts to closely follow the planned targets set by

the BOD and the General Meeting of Shareholders: Equity is preserved; Fulfill tax obligations

with the State budget,; Actively address the rights and policies of employees; The scale of
production and business has recorded notable growth compared to 2024; Expanding
investment in workshops, machinery and equipmeni, ... io meel the requirements of customers

for capacity expansion, .... Although profits have not met expectations due to the sudden

increase in prices of key materials such as iron and steel, paint, logistics freight, capital costs
as well as limited access to capital due to credit tightening policies, although the Board of
Management has also balanced and evaluated, proactively assessed and anticipated risks. The

rapid growth of AMECC under conditions of limited resources, especially in management
capacity, is also a cause of risk, increased operational and production costs, and reduced

efficiency.
Két qua thwe hién SXKD niim 2025 so véi ké hoach
Results of implementation of production business in 2025 compared to the plan
DVT: Ty VNB/ Unit: Billion VND

Gid tri san 1

R s 4.200,00 4.011,00 95,50%
Qutput value
Doanh th

g [ 3,800.00 3.515.21 92,51%
Revenue

. A th A

y, | Lornbadn samiine 80,00 53.11 66,39%
Profit after tax
Thué TNDN phai ndp

4 : 20,00 18,66 93,29%
CIT payable ’
Téng sb lao dong (binh qua

5; | Tong s tao Cong (b guen) 1,250.00 1.147,00 91,76%
Total labor(average)
Vén diéu 1é

7 , 600,00 600,00 100,00%
Charter capital
Chi trd c6 tirc 5-10% VBL .

g8 | 5-10% Charter | o, 3?”“ ‘_:E;L
Dividend payments Capital | °7* © arter Capila
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PHAN II: KE HOACH SXKD NAM 2026 VA GIAI PHAP THU'C HIEN
PART II: PRODUCTION BUSINESS PLAN IN 2026 AND IMPLEMENTATION
SOLUTIONS

L Pic diém tinh hinh/ Context and Situation

Nam 2026 nén kinh té thé gidi tiép tuc dugc du bao cé mirc do bat én cao do nhiing nguyén
nhédn nhir (i) cdng théng dia chinh tri gia ting, gid hang hoa ting dot bién trdy lai cling véi sur
ting gi4 cua ddng db la; (ii) cac rao can thuong mai méi ndi va kha nang gia ting céc han ché
thuong mai, bat én vé chinh sach thuong mai lién quan dén céc thay ddi chinh séach sau bau cir
va 4p dat thué quan ciia Hoa Ky; va (iii) c4c tham hoa thién nhién lién quan dén bién di khi
hau xay ra thuong xuyén va thiét hai nhiéu hon.

In 2026, the global economy is expected to continue facing a high level of uncertainty due to
the following factors: (i) rising geopolitical tensions, a sudden spike in commodity prices along
with the appreciation of the US dollar; (ii) the emergence of new trade barriers and the
potential increase in trade restrictions, instability in trade policies related to post-election
policy changes and the imposition of tariffs by the United States; (iii) natural disasters related
to climate change occurring more frequently and causing greater damage

Trong béi canh d6, v6i 6 mé cua nén kinh té 16n, bude sang nam 2026, kinh té - xa hdi nude
ta tiép tuc chiu tac déng tir nhidu yéu t& bat dinh bén ngoai va phai ddi mat véi nhiéu khé khan,
thach thite do nhitng bat 4n chinh déi véi trién vong tang trudng, bao gdm tang trudng toan cu
chdm hon du kién va gian doan thuong mai, dac biét 1a gifta cac déi tac thuong mai 16n cua
Viét Nam.

In that context, with a highly open economy, stepping into 2026, our country’s socio-economic
situation continues to be affected by many uncertain external factors and faces numerous
difficulties and challenges due to major instabilities impacting growth prospects, including
slower than expected global growth and trade disruptions, especially between Vietnam's major
trading paritners.

Mac du vay, dudi su lanh dao sang subt cia Dang va Chinh phu, nuoc ta van dat ra muc tiéu
tang truomg GDP nam 2026 tang 10% trd 1én véi hang loat céc chinh sach, giai phap tép trung
cao cho thdo g& diém nghén thé ché, thuc hién tai co cdu tinh gon bd méy, xay dyng va vén
hanh nha nude quan tri quéc gia hiéu luc, hiu qua, gia ting qui mb dau t cong dé thic ddy
tang truémg, ddc biét 12 trong linh vue ha ting d6 thi, giao thong va nang luong song song voi
dam bao chi tiéu hiéu qua, d4p tmg t6t nhit cho yéu cau d6i méi sang tao, 1am méi cac dong
luc tang truong truyén thong, thic ddy manh mé cac dong luc tang trudéng mdéi nhét 14 chuyén
dbi sb, chuyén ddi xanh va cac nganh, linh vuc méi, cong nghé cao, ... tao d6t pha phat trién
d4t nude trong tinh hinh méi.

Nevertheless, under the wise leadership of the Party and the Government, our counitry still sets
a GDP growth increase target of 10% or more for 2026, with a series of policies and solutions
focused on resolving institutional bottlenecks, restructuring and streamlining the
administrative system, building and operating a national governance model that is effective and
efficient, increasing the scale of public investment to boost growth—particularly in urban
infrastructure, transportation, and energy—while ensuring effective expenditure to best meet
the requirements for innovation, rejuvenate traditional growth drivers, and strongly promote
new growth drivers, especially digital transformation, green transformation, and emerging
high-tech sectors, creating a breakthrough for national development under the new conditions.
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Trong linh vuc gia cong co khi ché tao, du béo su dich chuyén phan khiic nay sang cac nuéc
thir 3 nhu Viét Nam, ... da-dang-va sé tiép tuc dién ra manh mg, bat ké tinh hinh xung dot bat
6n nhu néu trén, nhung ciing trong diéu kién canh tranh quyét 1iét do téc dong cua chinh sich
thué quan va céc loi thé thuong mai, mang lai ca co hdi va thach thic rat 16n cho doanh nghiép
co khi Viét Nam néi chung va déi véi AMECC néi riéng.

In the field of mechanical processing and fabrication, the forecasted shift of this segment to
third countries such as Vietnam has been, is, and will continue to occur strongly, regardless of
the above-mentioned conflict-related instabilities. However, within that, fierce competition
caused by tariff policies and trade advantages also brings both significant opportunities and
challenges for Vietnamese mechanical enterprises in general and AMECC in particular.

1L Muc tiéu nhiém vu va ké hoach SXKD niam 2026/ Business Objectives, Tasks and
Production & Business Plan for 2026

Nhu da néu trong Phén I, muc I1.5 & trén, do tinh hinh méi trudng kinh doanh thé gi6i bat 6n,
bién dong kho luong va canh tranh khéc liét din ra ca trong thi trurong noi dia 1an trén thi
tredng quéc té trong ndm 2025 da gay ra nhitng tdc dong tiéu cuc dén tinh hinh hoat déng
SXKD ctia AMECC trong céc thang dau nam 2026.

As stated in Part I, Section I1.5 above, due to the unstable global business environment,
unpredictable fluctuations, and fierce competition occurring in both the domestic and
international markets in 2025, negative impacts have been caused to AMECC's production and
business activities in the early months of 2026.

Nhén thitc duge tinh hinh khé khan d6, BBH AMECC da phén tich va xay dung cac muc ti€u
nhiém vu cling nhu ké hoach chi tiéu SXKD nam 2026 nhu duoc trinh bay dudi day.

Recognizing these difficulties, AMECC's Executive Board has analyzed and formulated the
objectives, tasks, and production and business targets for 2026 as presented below:
1. Muc tiéu nhiém vu 2026/ Objectives and Tasks for 2026

- Hoan thanh ké hoach chi tiéu SXKD nam 2026 do HDQT va DPHDCD giao:/ Fulfill the
production and business targets _for 2026 as assigned by the Board of Directors and the
General Meeting of Shareholders;

- Hoan thanh tai co cAu va kién toan bd may so dd té chire, mé hinh hoat dong cho ca
khéi quén ly va khéi san xuét; / Complete the restructuring and consolidation of the
organizational chart and operating model for both the management and production
divisions,

- Hoan thanh trién khai diéu hanh hoat dong quan tri doanh nghiép«diéu hanh san xuét
theo m6 hinh tw duy quan tri tinh gon; ning cao nang luc tong the ctia mdi CBCNV
(NQT) dé nang cao nang lyc tong thé cna toan cong Iy duya trén nén tang Quan tr] tinh
gon MIV 14y con ngudi lam trong tdm cho sur Phét trién vimng chéc, kién tao con ngudi

AMECC c6 Tam Thé Tét;/ Successfully implemented the operation and management of

corporate governance and production activities based on a lean management mindset;
enhanced the overall capability of each employee (NQT) to improve the company's
overall performance, founded on the MIV Finest Management Technology with a
people-centric approach for sustainable development, fostering AMECC personnel with
a positive mindset;

- Hoan thanh chuyén dbi sb giai doan 1 cho viéc quan Iy hé théng san xuéty Complete
Phase 1 of digital transformation for the management of the production system;

- Hoan thanh toan bd cong tac dau tu, chinh trang co s& ha tAng cdc mit bing kinh doanh
cia AMECC, bao gbm ca cac co s& dao tao nghé;/ Complete all investment and
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infrastruciure upgrades at AMECC's business sites, including vocational training
Jacilities;

- Téap trung phét trién thi trudmg ca trong va ngoai nudc, ddm bio hoan thanh ké hoach
chi tiéu SXKD nam 2026 va nhitng nam tiép theo; / Focus on developing both domestic
and international markets, ensuring the fulfillment of the 2026 production and business
plan and targets, as well as for the followi ing years,

- Nang cao céc chi sb tai chinh, bao toan va phat trién ngudn vén dap tmg nhu ciu hoat

d6ng san xuét kinh doanh; / Improve financial indicators, preserve and grow capital
sources to meet production and business activity requirements.
2. K& hoach chi tiéu sin xuit kinh doanh 2026/ Production and business target plan 2026

V&1 phuong chdm hanh déng : “Thuc Hanh Tudn Thu - Phong Ngira Rui Ro - Quan Tri Hiéu
Qua”, cling v&i dinh huéng trién khai san pham theo dinh hudng “An x Chét x Nhuén x The x

op” (an toan dam bao, chit luvong tdt, hiéu qua cao, diing tién do, hop luc tét), BDH x4y dung
ké hoach mét s6 chi tiéu san xudt kinh doanh 2025, cu thé nhu sau:/ With the guiding principle:
“Compliance in Practice — Risk Prevention — Effective Governance ", together with the product
development orientation of “Safety x Quality % Efficiency * Speed * Synergy” (ensuring
safety, high quality, strong efficiency, on-time delivery, and effective collaboration), the
Management has developed the 20235 business plan with key targets as follows:

M@t s6 chi tiéu san xuit kinh doanh nim 2026 dw kién:/ Projected Key Business and
Production Indicators for 2026:

Tong gié tri SXKD/ : 4,500 ty d6ng/VND billions
Total value of production business

Doanh thu/ Revenue : 4.100 ty dong/ VND billions

Loi nhudn trude thué/ Profit before Tax : 155 ty dong/ VND billions

Thué va céc khoan phai nop/

Tax and Public Dues 131ty déngf VND billions

Téng s6 lao dong/ Total labor : 1.750 ngudi/ persons

Gié tri dau tw/ Investment value : 100 - 120 ty dong/ VND billions
Chia ¢b tic/ Dividend : 5% - 10% VBL/ Charter capital

3. K& hoach chi tiéu san xuét kinh doanh trong giai doan 05 nam (2025 - 2030)
Production and Business Target Plan for the period of 05 Years (2025 — 2030)
Mt s6 théng tin chung vé ké hoach chi tiéu sin xuit kinh doanh trong
Giai doan 5 nam (2025 — 2030) nhw sau:

Some general information about the production and business target plan
Jor the period of 5 years (2025 - 2030) is as follows:
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2025 65.000 4.200 3.800 100 1.650

2026 70.000 5.800 4.500 250 1.750

2027 75.000 6.250 5.000 325 1.900

2028 80.000 6.800 5.500 400 2.150

2029 90.000 7.350 6.000 450 2.250

2030 100.000 8.000 7.000 550 2.500
III.  Giai phép thue hi¢n ké hoach 2026

Solutions for implementation of the plan in 2026

Trién khai dénh gi4 lai chirc ning nhiém vu céc don vi phong ban khéi quan 1y, chuén héa
céc vi tri chire danh, ning cao chét lugng ngudn nhéan lyue, tuyén dung bd sung nhan sy
chui chdt dap tmg yéu ciu phat trién san xudt kinh doanh; Phan tich dé xuét va ti co cdu
khéi san xuét theo mé hinh phan doan san xuét, nhim t&i wu héa ngudn luc va ting cao
hidu qua san xudt, thanh 14p trung tdm dao tao nghé tép trung dim bao phat trién ngudn
lue phuc vu cho san XUudt;

Implement the re-evaluation of the functions and responsibilities of management
depariments, standardize job positions, improve the quality of human resources, recruit
and supplement key personnel to meet the requirements for production and business
development; Analyze proposals and restructure the production division based on a
segmented production model to optimize resources and improve production efficiency,
establish a centralized vocational training center to ensure the development of resources
Jfor production;

Trién khai dao tao lién tuc va &p dung vao thuc tién vén hanh doanh nghiép, quan ly du
4n-san xuat theo mé hinh quan tri tinh gon MIV va 58 MIV, trong d6 cht trong cong tac
nang cao nang luc téng thé cia mdi CBCNV (NQT) dé ning cao ning luc tong thé cla
toan cong ty dua trén nén tang Quan tri tinh gon MIV dé quan tri rui ro, giam sat, du béo,
phong ngira va xir Iy kip thoi nhitng vén dé phat sinh;

Continuously implement training and apply it in business operation practices, project
management-production following the lean management model MIV and 558 MIV, with a
focus on risk management, monitoring, forecasting, preventing, and promptly addressing
emerging issues,

Tap trung trién khai xdy dung phin mém ERP quéan Iy hé théng san xuét theo dic thu
chudi gié trj san xuét kinh doanh cia AMECC, dam bao dua vao van hanh 6n dinh giai
doan 1 trong qui 3 nam 2026;

Focus on implementing and building an ERP software system to manage the production
system according to AMECC's specific business value chain, ensuring stable operation
during phase 1 in the third quarter of 2026,
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- Rasoét tong thé va trién khai hoan thanh dirt diém trong qui 2 nam 2026 toan bd cong tac
dau tu, chinh trang co s& ha tng cic mit bang kinh doanh ctia AMECC, bao gdm ca cac
co so dao tao nghé;

- Review and complete the entire investment and infrastructure renovation work for
AMECC's business premises, including vocational training facilities, by the second
quarter of 2026,

- Pbi véi thi trudmg trong nude, tén dung co ché chu truong chinh sach cua nha nuéc vé
mé réng ddy manh ddu tw cong dé gia tang thi phén trong nude theo thé manh cla
AMECC. Péi véi thi truomg nude ngoai, thiét lap mbi quan hé chién luoc véi cac dbi tac,
khéch hang truyén théng nuée ngoai dé dam bao ngudn cong viée dn dinh trong twong
lai, ndng cao ty trong doanh thu gia cong ché tao, xdy lﬁp trong co chu doanh thu cta
AMECC;

- For the domestic market, leverage the government's policies on expanding public
investment to increase domestic market share based on AMECC'’s strengths. For the
international market, establish strategic relationships with traditional foreign partners
and customers to ensure a stable source of work in the future, increasing the proportion
of revenue from fabrication and installation within AMECC s revenue structure;

- Ré s0ét, co cdu lai ngudn vén dam bao chi dong trong viéc huy dong ngudn véi chi phi
von hop 1y va didu khoan tai trg linh hoat; Phan bd va cén d6i ngudn tai chinh hop 1y, béo
toan va phit trién von, da dang hda ngudn tai chinh dé dam béo cc muc tiéu dinh huéng
phit trién ciia Cong ty. Ting cudng cong tac quan 1y, kidm soét chi phi, tin dung va sir
dung t&i uu ngudn luc tai chinh, dam bao ngudn vén ludn str dung hiéu qua. Ting cuong
cOng téc thu hdi vén, cong tac quan 1y va sir dung hang tdn kho mt cach hiéu qua nhét;

- Review and restructure the capital sources to ensure flexibility in mobilizing funds with
reasonable capital costs and flexible financing terms; Allocate and balance financial
resources properly, preserve and develop capital, diversify financial sources to ensure
the company’s development goals. Strengthen management, control costs, optimize the
use of financial resources, ensuring that capital is always used effectively. Enhance debt
collection efforts and manage and utilize inventory efficiently.

- Thuyc hién phdi hop giira quan tri, diéu hanh va cac t6 chirc Pang, Cong doan, cic doan
thé khac dé dam bao chim lo doi sdng vat chét tinh thin cho ngudi lao dong. Ky luat,
khen thuong kip thoi. Pam bao ché d6 chinh sach cho nguoi lao dong.

- To coordinate between management and administration and Party organizations, Trade
unions and other unions to ensure the care of the material and spiritual life of workers.
Discipline, timely rewards. Ensure the policy regime for employees.

- Xy dung mdi trudong van hoa doanh nghiép chuyén nghiép va nhén vin, ddm bao thuc
hién t6t phuong chdm “THU'C HANH TUAN THU-PHONG NGUA RUI RO-QUAN
TRI HIEU QUA”, ciing véi dinh huéng trién khai san suét theo ngii chun “An x Chét x
Nhuén x Téc x Hop” (an toan dam bao, chét lwong tét, hiéu qua cao, dang tién do, hop
lure tot),

- Build a professional and humane corporate culture environment, ensuring the effective

implementation of the motto “Compliance Practice — Risk Prevention — Efficient
Management.”, together with the product development orientation of “Safety * Quality
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% Efficiency % Speed * Synergy” (ensuring safety, high quality, strong efficiency, on-time
delivery, and effective collaboration).

Thay mat Ban Piéu hanh Céng ty, ching t6i cam két v4i trach nhiém cao nhét, quyét tim lanh
dao va diéu hanh Cong ty thuc hién hoan thanh muyc tiéu ctia Dai hoi cb déng va Hoi déng quan
tri dé ra.

On behalf of the Board of Management, we are committed fo the highesi responsibility,

determination to lead and operate the Company to achieve the objectives set by the
Shareholders' Meeting and the Board of Directors.

Xin trdn trong cam on va chiic Dai hoi thanh cong tot dep!
Sincerely thanks and wish the Conference great success!

Noi nhin:/ Recipients THAY MAT BAN DPIEU HANH
- DHDCD;/ General Meeting of ONBEIL{LFOFBOARD OF MANAGEMENT
Shareholders e .

- HBQT; BKS;/ BOD,; BOS
- Lwu: VT:/ Archived: Office
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CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Déc Lip — Tw Do — Hanh Phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness
COMPANY

S6/No:01/2026/TTr-PHPCD Hai Phong, ngay 13 thdang 04 nam 2026
Hai phong, dated April 13™ 2026

TO TRINH

PROPOSAL

Vv: Théng qua Bdo cdo tai chinh ndm 2025 di dwgc kiém todn
Approval of Audited Financial Statements for Year 2025

Kinh giri: Pai hji dong c¢d déng Cong ty C phan Co khi Xay dung AMECC
To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Cin cir Pursuant to:
- Ludt Doanh nghiép sé 59/2020/QHI4 - Law on Enterprise No. 59/2020/QHJ4
ban himh ngay 17/6/2020 ciia Quée hpi ~ promulgated on June 17, 2020 of the

e itia S sy o National Assembly of the Socialist
Xa Hoi Chu Nghia Viét
racic: Cigrig Hija X8.Hpt Chil Nghia: vig Republic of Vietnam;

Noam; . - Charter of AMECC  Mechanical
- Diéu ¢ cua Cong ty o phan Co khi Xdy Construction JSC:

dung AMECC, - The 2025 financial statements of AMECC
- Bdo cdo tai chinh ndm 20235 cua Cong ty Mechanical Construction JSC which has

6 phan Co khi Xdy dung AMECC da been audited by AASC Auditing Firm
duge kiém todn boi Céng ty TNHH Hang Company Limited Dated 30/03/2026,
kiém todn AASC ngéy 30/03/2026;

Hoi dong quén tri Cong ty c6 phdn Co khi X4y dung AMECC kinh trinh Dai hoi dong cb

dong cong ty xem xét thong qua Bdo cdo tai chinh nim 2025 dwgc kiém todn djc ldp bai

Céng ty TNHH Hang kiém toan AASC, ky ngay 30/03/2026.

The Board of Director of AMECC Mechanical Construction Jeint Stock Company

respectfully submits to the General Meeting of Shareholders for consideration and approval

the 2025 Financial Statements, which were independently audited by AASC Auditing Firm

Company Limited, signed on March 30, 2026.

- Bdo cdo tai chinh riéng ndm 2025 va Béo cdo tai chinh hop nhét nam 2025 ctia Cong ty

dd dugc Cong ty TNHH Hang kiém toan AASC tién hanh kiém todn theo dung cac
Chuén muc ké toan Viét Nam, Ché do ké toan Viét Nam, cdc quy dinh ciia Nha nuéc
va d3 dugc HPQT CTCP Co khi Xay dung AMECC cong bd theo quy dinh, déng thoi
dugce dang tai trén Website: http://www.amecc.com.vn.

The Company's Separate Financial Statements for 2025 and Consolidated Financial
Statements for 2025 were audited by AASC Auditing Firm Co., Ltd. in accordance with
Vietnamese Accounting Standards, the Vietmamese Accounting Regime, and relevant
State regulations. These reports have been disclosed in accordance with regulations by
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the Board of Directors of AMECC Construction Mechanical Joint Stock Company and
published on the website: hitp://www.amecc.com.vn.
- Béo c4o tai chinh nam 2025 ¢6 c4c chi tiéu chi yéu sau:
The 2025 financial statements include the following key indicators:
BAO CAO MOT SO CHI TIEU TAI CHINH RIENG NAM 2025
REPORT ON SOME SEPERATE FINANCIAL INDICATORS IN 2025
Pon vi: Triéu d(;‘;ng/ Unit: Million dong

TT NOI DUNG So sanh
2025 2024 Comparison
e CONTENT 2025/2024 ( %)
TONG TAI SAN(*
A EHNG SAN(Y) 3.914.983 | 3.284.092 119%
TOTAL ASSETS(*)
Tai sa in h
I Wt 2.728.310 | 2.196.786 124%
Short-term assets
Tién va cac khoan tuwong duong
1 | tign 426.735 182.280 234%
Cash and cash equivalents
DAu tu tai chinh ngn h
N R 137.639 | 81229 169%
Short-term financial investment
Cac khoan phai thu ngén h
g | BPEERRiR R CIL RS Nt 966252 | 905.953 107%
Shori-term Receivables
Hang tdn kh
g | SEEROREES 1.130.088 | 993.399 114%
Inventory
Tai san ngin han kha
[ i 67.596 33.925 199%
Other short-term assels
Tai san dai han(*)
11 : 1.186.673 | 1.087.306 109%
Long-term assets(*)
Tai san co dinh
14 My 791.635 617.035 128%
Fixed assets
4 an phai thu dai h
5 | e khioan pha thu da ban 25.069 22.884 110%
Long-term receivables
T .
4| SeLEER A GaE Bl Sen 84.386 168.841 50%
Long—rerm assets in pragress
- o X o , 58
4 C&ckhoan%autu‘tm_chmhdalhan 258 663 259 279 103%
Long-term financial investments
Tai san dai han khéc (*
5 | Tai sén dai han khc (%) 26.920 26.267 102%
Other long-term assets (*)
TONG NGUON VON (*)
B 3.914.983 | 3.284.092 119%
TOTAL CAPITAL (%
y | HepERLERE) 3.057.655 | 2.477.506 123%
Liabilities (*)
No ngin han(*
j | DeeganagaC ) 2572797 | 2.176.843 118%
Short-term debt (*)
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TT
No.

NOI DUNG
CONTENT

2025

2024

So sanh
Comparison

2025/2024 ( %)

No dai han
Long-term debt

484.858

300.663

161%

I

Von chii s& hiru
Equity

857.328

806.587

106%

Von dau tu ctia chu s& hitu
Owner's investment capital

600.000

600.000

100%

- Vén nha nudc
State capital

- Vén gbp ciia cac cb dbng/
Capital contributions of
shareholders

600.000

600.000

100%

Théng du von co phan

Equity surplus

(3.255)

(3.255)

100%

Quy dau tr phat trién
Development Investment Fund

191.842

154.611

124%

Loi nhuén chua phan phdi (Luy ké)
Undisiributed profit (Accounting)

68.741

55.230

124%

KET QUA KINH DOANH
BUSINESS RESULTS

Téng doanh thu
Total revenue

3.515.210

3.431.985

102%

Téng loi nhuén sau thué
Lai (+)16 (-)
Total after-tax profit gain (+) loss

(=)

53.114

55.230

96%

Lii co ban trén ¢ phiéu (dong)
Underlying earnings per share
(VND)

CAC CHI TIEU PANH GIA
EVALUATION CRITERIA

Loi nhuén sau thué/Doanh thu
Profit after tax/Revenue

1,51%

1,61%

o8]

Loi nhudn sau thué/Tong tai san(*)

Profit after tax/Total assets (*)

1,36%

1,68%
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BAO CAO MOT SO CHI TIEU TAI CHINH HQOP NHAT NAM 2025

REPORT ON A NUMBER OF CONSOLIDATED FINANCIAL INDICATORS IN 2025
Don vi: Triéu dong/ Unit: Million dong

T NOI DUNG So sanh
2025 2024 Comparison
No. CONTENT 202512024 (%)
TONG TAI SAN(*
A ) 3.911.256 | 3.278.476 119%
TOTAL ASSETS(*)
T;. - & h
I SRR LR 2.732.689 | 2.201.072 124%
Short-term assets
A N # " d t-,‘\
y | Fsenevie e kholin trang Cugmg theo 430908 |  186.364 231%
cash and cash equivalents
DAu tu tai chinh ngén h
> e 137.639| 81229 169%
Short-term financial investment
5 | CHeKibinphal fhu ngar. hen 966.458 |  906.154 107%
Short-term Receivables
4 | Fing tankoo 1.130.088 | 993.399 114%
Inventory
N 2 - h k_h r
o . 67596 |  33.926 199%
()ffrer .s*harr-.ferm assets
Tai san dai han(*
0 K1 san.031 lign () 1.178.568 | 1.077.404 109%
Long-term assets(™)
y & £ i
{ | Tatmaco diah 792223 | 617,610 128%
Fived asseis
) Céc khoan phal‘thu dai han 55 060 27 884 110%
Long-term receivables
g | Terstndeoangad 84386 | 168841 50%
Long-term assets in progress
4 Cac khoan dau tu’tal chmh dai han 249,971 241,80 103%
Long-term financial investmenis
Tai san dai han khéc (*
g | TAUsan cailpm kige (3 26920 |  26.267 102%
Other long-term assets (*)
TONG NGUON VON (*
B ) 3.911.256 | 3.278.476 119%
TOTAL CAPITAL (*)
T
I Plephal W) 3.049.011 | 2.469.133 123%
Liabilities (*)
No ngin han(*
g | Yo Rean an(*) 2.564.153 | 2.168.470 118%
Short-term debt (*)
y | Deridad higa 484.858 | 300.663 161%
Long-term debt
V{ ha - h..
T R 862245 |  809.342 107%
Equity

e e s S s e R
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TT NOI DUNG So sdanh
2025 2024 Comparison
No. CONTENT 2025/2024 (%)
Vbn dau tur ctia chi s hiru
1 i - 600.000 600.000 100%
Owner's investment capiial
- Vén nha nuéc
State capital
- Vo6n gbp ctia cac co dong/ Capital "
contributions of shareholders SOEI0Y GEO.S0 W
[hing du vén cb phé.n
2 i (3.255) (3.258) 100%
Equity surplus
Chénh léch ty gia hoi doai
3 ' 2.147 . 9
Exchange rate differences 410 el
Quy du tw phat trién
4 191.842 154.611 249
Development Investment Fund Ak
Loi nhuan chira phan phéi (Luy ké)
ST - ; 71.511 56.21 g
7 Undistributed profit (Accumulated) ’ ¢ 127%
" KET QUA KINH DOANH
BUSINESS RESULTS
Téng doanh thu ~
1 3.515.210 | 3.431.985 102%
Total revenue
Téng loi nhudn sau thué
2 | (Lai (+) 16 (-)) 54.899 55.041 99.7%
Total after-tax profit (gain (+) loss (-) '.r\
Lai co ban trén c¢b phiéu (don &
3 , . ¥ \=cng) 915 917 99.8 u\
Underlying earnings per share (dong) Gl »
" CAC CHI TIEU PANH GIA /)
EVALUATION CRITERIA A
Loi nhuén sau thué/Doanh thu
) : 1,56% 1,60%
Profit after tax/Revenue o S
Loi nhuan sau thué/Tong tai san(*
g | Ot iR S G S LS AN 1,40% 1,68%
Profit after tax/Total assets (*)
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Kinh trinh Dai hdi dong cb déng cong ty xem xét théng qua.

Tréan trong.

Respectfully submitted to the General Meeting of Shareholders for review and approval.
Best Regards.

Noi nhan/ Recipients: TM. HOI PONG QUAN TRI

- C6 dong/ Shareholders; CHU TICH

- HDQT, BKS, BGP;
BOD, BOS, BOM.

- Luu VT/ Archived: Office.

\ﬁéﬁ%ﬁ VAN NGHIA
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CONG TY CO PHAN CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG AMECC Poc Liap — Tw Do — Hanh Phice
AMECC MECHANICAL CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

kk®

S6/ No. : 02/2026/TTr-PHDCD Hai Phong, ngay 13 thdng 04 ndm 2026
Hai Phong, dated April 13" 2026

TGO TRINH
PROPOSAL
V/v: Thong qua phwong dn phan phoi lgi nhuin nam 2025
Approval of the profit distribution plan for 2025

Kinh giti: Pai hoi dong ¢é déng Cong ty C6 phan Co khi X4y dung AMECC
Kindly to: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Cin cir: . ' Pursuant to:

- Ludt Doanh nghiép s6 59/2020/QH14 ban - The Law on Enterprises No. 59/2020/QH14
hanh ngay 17/6/2020 cua Quéc hoi nudc issued on June 17, 20200 by the National
Cong Hoa Xa Hi Chii Nghia Viét Nam c6 ~ Assembly of the Socialist Republic of Vietnam,
higu lue tir ngay 01 thing 01 ndm 2021; elfective from January 1, 2021;

» Piéu 1é ciia Céng ty C6 phan Co khi Xay - The Charter of AMECC Mechanical
dung AMECC; Construction Joint Stock Company;

- Ké hoach scn xudt kinh doanh ncim 2025; - The 2025 business and production plan;

Xét trén tinh hinh hoat dong san xuét — kinh doanh nam 2025, Hoi ddng quan tri kinh trinh Dai
hdi cb déng xem xét, théng qua phirong 4n phan phéi lgi nhudn nam 2025 nhu sau:

for consideration as follows:

1.  Leinhuén sau thué nim 2025 cia Cong ty / Profits after tax for 2025: 54.898.739.749
VND

2.  Dé xuit phwong 4n phén phdi lgi nhuin nam 2025 / Profit distribution plan for 2025:

Niam 2025, hoat dong ciia Céng ty dién ra trong b6i canh méi trmmg kinh té thé g101 con nhiéu
bién dong, ddc biét chiu tac d{png tir cée yéu td thwong mai qudc & va chinh séch thué quan.
Trong diéu kién do, viée cung ¢6 nang luc tai chinh ngi tai duge xac dinh la mdt trong nhimg
dinh huéng quan trong nhim néng cao tinh chii déng va kha ning thich tmg cia Céng ty.

In 2025, the Company’s operations were conducted in the context of a global economic
environment that remained subject to various fluctuations, particularly influenced by
international trade factors and tariff policies. Under such conditions, sirengthening internal
financial capacity was identified as a key priority to enhance the Company s proactiveness and
adaptability.

Trén co so nay, phuong an phan phoi loi nhuan dugc xdy dung theo huéng dam bao sy can d6i
hop 1y gilra quyén loi ciia ¢6 dong va nhu cau tai du tu, qua d6 vira duy tri sy 6n dinh trong



chinh sach c6 tirc, vira ting cudng ngudn luc phuc vu hoat dong san xuét kinh doanh va céc ké
hoach phat trién trong tho1 gian t61.

On that basis, the profit distribution plan has been developed to ensure a reasonable balance
between shareholders’ interests and reinvestment needs, thereby maintaining a stable dividend
policy while reinforcing resources to support business operations and future development

plans.
Phuong &n phén phéni lgi nhudn nam 2025 cy thé nhu saw:/ The detailed profit distribution plan
for 2025 is as follows:

(1) Chia cd tire cho ¢6 dong véi mire 3% von diéu 1§, s6 tién: 18.000.000.000 ddng

Dividend distribution to shareholders at a rate of 3% of charter capital, amounting to VND
18,000,000,000

Hinh thitc: Bang tién.
Form: In money.
(2) Trich ldp bd sung Quy ddu tw phit trién, sb tién: 36.898.739.749 dong

Additional appropriation to the Development Investment Fund, amounting to VND

36,898,739,749.

Kinh trinh Pai hoi dong cb déng xem xét théng qua.

Trén trong.

Respectfully submitted to the General Meeting of Shareholders for review and approval.
Best Regards.

Noi nhin/Recipients: TM. HOI PONG QUAN TRI
-Cs ddng;/Shareholders;
- HDQOT, BKS, BGD,/ BOD, BOS, BOM,
- Luu VT; HBQT./ Archived: Office.
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CONG TY CO PHAN CO KHI XAY
DUNG AMECC
AMECC MECHANICAL
CONSTRUCTION JOINT STOCK

CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lap - Tw do - Hanh phic
SOCIALIST REPUBLIC OF VIET NAM
Independent — Freedom - Happiness

COMPANY

S6/ No.: 03/2026/TTr-PHPCP

Hai Phong, ngay 13 thdang 04 nam 2026
Hai phong, dated April 13" 2026

TO TRINH
PROPOSAL

Vv théong qua mikc chi trd thu lao ciia Thanh vién HPQT, BKS va Thu ky HDQOT
Remuneration payment for the BOD, Board of Supervisors and Secretary of the BOD

Kinh giri: Pai héi ddng cb dong Céng ty ¢b phin Co khi Xiy dung AMECC
To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Can ctr

- Ludt Doanh nghiép sé 59/2020/QH14
ban hanh ngay 17/6/2020 cia Quéc
hoi nuoe Cong Hoa Xda Hpi Chu
Nghia Viét Nam cé hiéu luc tir ngay
01 thang 01 nam 2021,

- Diéu lé Céng ty cé phan Co khi Xay
dung AMECC;

- Két qua hoat dpng san xudt kinh
doanh ndm 2025 va Ké hoach san
xudt kinh doanh nam 2026 ctia CTCP
Co khi Xay dung AMEC.

-

Pursuant to

Law on Enterprise No. 59/2020/QHI14
promulgated on June 17, 2020 by the
National Assembly of the Socialist
Republic of Vietnam, effective from
January 1, 2021;

Charter of AMECC  Mechanical
Construction Joint Stock Company,

The results of production and business
activities in 2025 and the production and
business plan in 2026 of AMEC
Construction Mechanical Joint Stock
Company

Hoi ddng quan tri kinh trinh Pai hoi ddng ¢ déng cong ty xem xét thong qua Quy thi lao thuce
hién nam 2025 va ké hoach quy thi lao ndm 2026 ctia Thanh vién HPQT, BKS nhu sau:
The Board of Directors proposes to the General Meeting of Shareholders to consider and

approve the remuneration fund implemented in 2025 and the remuneration fund plan in 2026
of the members of the Board of Directors and the Board of Supervisors are as follows:
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1. Quy thu lao da thwe hién nam 2025/ Remuneration Fund implemented in 2025:
Pon vi tinh: dong/ngudi/Unit: dong/person/month

1 Chu tich HDQT/ Chairman of BOD 10.000.000
2 Thanh vién HBQT/ BOD 's member 7.000.000
3 Truéng Ban kiém soat/ Head of BOS 5.000.000
4 Thanh vién Ban kiém soat/ BOS s member 3.000.000
5 Thu ky — HPQT/ Secretary of BOD 2.500.000

- Téng sb tién thu lao da thuc hién trong nim 2025: 638.500.000 VND
Total remuneration paid in 2025: VND 638,500,000

2. Quy thu lao ké hoach 2026/ Remuneration fund for 2026 plan:
Pon vi tinh: ddng/mgudi/ Unit: n«’manrh

1 Chu tich HDQT/ Chairman of BOD 10.000.000

2 Thanh vién HBDQT/ BOD s member 7.000.000
3 Trudmg Ban kiém soat/ Head of BOS 5.000.000
4 Thanh vién Ban kiém soat/ BOS s member 3.000.000
5 Thu ky — HDQT/ Secretary of BOD 2.500.000

Kinh trinh quy vi c6 dong xem xét thong qua.
Respectfully submitted to the esteemed Shareholders for the consideration and approval.

Trén trong.
Best regard.

TM. HOI PONG QUAN TRI
Nei nhin/ Recipients:
- Cb ddng/ Shareholders
- HbQT, BKS, BGP;
BOD, BOS, BOM;
- Luu VT/ Save file.
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CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Déc lap — Tw do — Hanh phuc
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence — Freedom — Hapiness
S6/No: 04/2026/TTr- PHDCD TP. Hdi Phong, ngay 13 thang 04 nam 2026
Hai Phong, dated April 13" 2026
TO TRINH
PROPOSAL

V/v Lua chon don vi kiém toan B#o cdo tai chinh nam 2026
Selection of the Audit Firm for the 2026 Financial Statements

Kinh giri: Pai hi dong c6 dong Cong ty ¢o phin Co khi Xiy dung AMECC
Kindly To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Can cit: Pursuant to
- Ludr Doanh nghiép s6 59/2020/QHI4 - Law on Enterprise No. 59/2020/QH14
ban hanh ngay 17/06/2020 ciia Quéc promulgated on June 17, 2020 of the /.
héi nuée Céng Hoa Xa Hoi Chi: Nghia National Assembly of the Socialistff, cONG T
Viét Nam; Republic of Vietnam; cO PHA
- Ludt Chimg khodn sé 54/2019/QH14 - Law on Securities No. 54/2019/QH]I
ngay 26/11/2019 cia Quéc héi mede dated November 26, 2019 of the
Céng hoa xa hoi Chii nghia Vigt nam; gaffﬂgf’f ?;fembfy of the Socialist
A g g ” z .2 p— epublic of Vietnam,
_ g;iu EZ;JEG g Co?ggiCap i Coont 35y - Charter of AMECC Mechanical
wHE ’ Construction JSC

Ban kiém soat kinh trinh Dai hi dong cé déng lwra chon don vi kiém todn dbe 1ip thue
hién kiém todn va soat xét Bdo cdo tai chinh niam 2026 nhw sau:

The Board of Supervisors respectfully submits to the General Meeting of Shareholders the
selection of an independent auditing firm to conduct the audit and review of the 2026
Sfinancial statements as follows:

1. Tiéu chi lwa chon don vi kiém toan ddc 1ap:/ Criteria for selecting an independent
auditing firm

- Ladon vi kiém toan doc 14p thanh lap va hoat dong theo phap lugt Viét Nam;
Being an independent auditing firm established and operating under Vietnamese law;

- Pugc chip thuan kiém toan cho cac Cong ty niém yét theo quy dinh ctia Phép luét chimg
khoén;
Approved to audit listed companies in accordance with securities regulations;

- Ladon vi c6 uy tin, di ngii kiém toan vién c6 trinh d3 cao va kinh nghiém l4u nam;
Having a reputable profile, with a team of highly qualified and experienced auditors;

- Khéng xung ddt v& quyén va lgi ich khi thyc hién kiém toan BCTC cho Cong ty;
Having no conflicts of right and interest in auditing the Company's financial statements;

- C6 miec phi kiém toén hop ly, phtt hop v&i ndi dung, pham vi va tién d6 kiém toan do Céng
ty yéu céu.
Offering a reasonable audit fee, appropriate to the content, scope, and schedule of the audit
as required by the Company.



2. Pé xuit Pon vi kiém todn:/ Proposed Auditing Firm:

Vi cdc tiéu chi néu trén, Ban kiém so4t kinh trinh Pai hi dong co dong:
Based on the above-mentioned criteria, the Board of Supervisors respectfully submits to the
General Meeting of Shareholders:

- Thong qua Danh séch Cong ty kiém toan doc 1ap dé kiém toan va soét xét BCTC nam 2026,
gdm cac cong ty thude Danh sach Cong ty Kiém toan dwogce chép thuén kiém toan cho don
vi ¢6 loi ich cong ching thudc linh vuc chimg khoén nam 2026 do Uy ban chimg khoan
Nha nudce ban hanh, cu thé nhu sau:
+ Cong ty TNHH Hing kiém todn AASC (AASC)
+ Céng ty TNHH Kiém toan va Tu vin A&C (A&C)
+ Cong ty TNHH Kiém toan CPA VIETNAM (CPA VIETNAM)
+ Céng ty TNHH Kiém toan Nhén Tam Viét (NTV)
+ Cong ty TNHH Kiém toén va dinh gia Viét Nam (VAE)
+ Céng ty TNHH Kiém toan va Thdm dinh gi4 (AVA)

To approve the list of independent audit firms eligible to audit and review the 2026
Financial Statements, including companies listed in the 2026 List of Approved Auditing
Firms for Public Interest Entities in the Securities Sector issued by the State Securities
Commission of Vietnam, specifically as follows:

AASC Auditing Firm Company Limited (AASC)

A&C Auditing and Consulting Company Limited (A&C)

CPA VIETNAM Auditing Company Limited (CPA VIETNAM)

Nhan Tam Viet Auditing Company Limited (NTV)

Vietmam Auditing and Valuation Company Limited (VAE)

Auditing and Valuation Company Limited

- Théng qua viéc ty quyén cho Hdi ddng quan tri quyét dinh lya chon don vi kiém toan
thude Danh séch cong ty kiém todn doc 1ap dé kiém toén va sodt xét BCTC nam 2026 va
giao cho Téng giam dbc ky hop dong cung cip dich vu kiém toén trén co s& dép ing céc
tiéu chi d& dé ra va dam bao loi ich tdi da cua Cong ty.
To approve the authorization of the Board of Directors to select the audit firm from the
approved list of independent auditors to audit and review the 2026 Financial Statements,
and to authorize the General Director to sign the audit service contract based on
compliance with the established criteria and in the best interests of the Company.

+ + + + + 4+

Kinh trinh Pai hoi déng ¢ dong xem xét thong qua!
Respectfully submitted to the esteemed Shareholders for the consideration and approval.

Tran trong.

Best Regards

Noi nhn:/ Recipients TM. BAN KIEM SOAT/ ON BEHALF OF BOS
- C6 dong; /Shareholders b2 :"T‘\- AN/ HEAD OF BOS

- HPQT, BKS, BGH,;/ BOD, BOS, BOM
- Lwu VT./ Archived: Office




CONG TY CO PHAN CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG AMECC Poc Lap - Tw Do — Hanh Phic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom — Happiness
COMPANY A e

S6/No.: 05/2026/TTr-PHPCD
Hai Phong, ngay 13 thdang 04 ndm 2026
Hai phong, dated April 13" 2026

TO TRINH
PROPOSAL
V/v: Mién nhiém va biu b sung thanh vién Hji dong quan tri
cho thoi gian con lai ciia nhiém ky 2022-2027

Re: Dismissal and election of additional members of the Board of Directors
Sfor remainder of term 2022 - 2027

Kinh giri: Pai hoi ddng cb dong Cong ty Co phin Co khi Xiy dung AMECC
Kindly to: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Can cir Pursuant to:

- Luat Doanh nghiép s6 59/2020/QH14, -  Law on Enterprise No. 59/2020/0H14,
c6 hiéu luc k& tir ngay 01/01/2021; effective from January 1, 2021;

- Luat Chimg khoan sb 54/2019/QH14, -  Securities Law No. 354/2019/QHIA,
¢6 hiéu luc thi hanh ngay 01/01/2021; effective on January 1, 2021;

- Diéu 1é Cong ty Cb phan Co khi Xdy -  Charter of AMECC Mechanical
dung AMECC; Construction JSC;

- Don tir nhiém chic danh thanh vién -  The Resignation Letter as members of
HBQT nhiém ky 2022 — 2027 cua 6ng the Board of Directors for the 2022 -
Nguyén Son; 2027 term of Mr. Nguyen Son,

Hoi ddng quén tri Cong ty C6 phan Co khi Xy dung AMECC kinh trinh Pai hoi dong
cb dbng cong ty xem xét cac ndi dung lién quan dén viéc mién nhiém va bau bé sung thanh
vién HDQT va Ban kiém soét cho théi gian con lai ctia nhiém ki 2022 — 2027, cu thé nhu sau:

The Board of Directors of AMECC Mechanical Construction JSC would like to submit
to the General Meeting of Shareholders of the company to consider contents related to the

dismissal and election of additional members of the Board of Directors and Board of Supervisor
for the remaining period of the term 2022 - 2027, specifically as follows:

1. Mién nhiém va bau bd sung thanh vién Hi ddng quan tri cia Cong ty nhiém ky

2022 — 2027/ Dismissal and election of additional members to the Board of Directors
Sor the term 2022 — 2027.
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a. Mién nhiém chitc danh thanh vién Hoi dong quan tri dbi v6i nhimg nguoi ¢6 tén
sau day:/ Dismissal of the Board of Directors membership for the individuals
listed below:

Ong Nguyén Son Thanh vién HDQT
Mr. Nguyen Son Member of BOD

b. Béu bd sung thanh vién HDQT Céng ty C6 phan Co khi X4y dung AMECC/
Elect additional members of the Board of Directors of AMECC Mechanical
Construction Joint Stock Company:

- S6 lugng bau bé sung thanh vién HDQT: 01 ngudi
Number of additional members of the Board of Directors: 01 people

- Nhiém ky thanh vién bd sung HDQT: thoi gian con lai ciia nhiém ky 2022 — 2027
Term of additional members of the Board of Directors. remaining period of term
2022 - 2027

- Danh sach tmg cir vién dé bau bd sung thanh vién HPQT s& dugc tap hop tir nhimg
ngudi du tiéu chudn, néng luc, phr?un chét, uy tin, du diéu kién dé c6 thé hoan thanh
chirc trach nhiém vu ctia mot thanh vién HDQT
The list of candidates to elect additional members of the Board of Directors will be
compiled from people who have the qualifications, capacity, qualities, reputation,
and qualifications to fulfill the duties and responsibilities of a member of the Board
of Directors.

- Danh sach bau b6 sung s& dugc edng bd théng tin trude thoi diém bau ct.
The supplementary election list will be announced before the election.

Kinh trinh Dai hoi dong cb déng cong ty xem xét théng qua.
Respectfully submitted to the esteemed Shareholders for the consideration and approval.

Tran trong.
Best regard.

Noi nhan/ Recipients: .
- PHPCD/ GMS; TM. HQI PONG QUAN TRI
- HbQT, BKS, BGB; [

BOD, BOS, BOM;
- Luu VT/ Save file.
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CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Poc 1ap — Tw do — Hanh phie
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIET NAM
CONSTRUCTION JSC Independence — Freedom — Hapiness
S6/No: 06/2026/TTr- PHDCD TP. Hai Phong, ngay 13 thdang 04nam 2026
Hai Phong, dated April 13™, 2026
TO TRINH
PROPOSAL

V/v Thong qua thay d6i phwong 4n sir dung von, so tién thu dwge tir dot chao bén ¢b
phiéu riéng 1é nim 2023

Approval of the Plan for the Use of Proceeds from the 2023 Private Placement of Shares in
accordance with actual implementation.

Kinh giri: Pai héi ddng ¢d déng Cong ty ¢ phin Co khi Xiy dung AMECC

Kindly To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Can cu: Pursuant to
- Ludt Doanh nghiép s6 59/2020/QHI14 - Law on Enterprise No. 59/2020/QH14
ban hémh ngay 17/06/2020 ciia Qubc promulgated on June 17, 2020 of the
héi mede Cong Hoa Xa Hpi Chii Nghia National Assembly of the Socialist
Viét Nam; Republic of Vietnam,
; Luﬁt Chitng khodn 56 54/2019/QH14 - Law on Securities No. 54/2019/QHI14
ngdy 26/11/2019 cia Quéc héi nude dated November 26, 2019 of the
National Assembly of the Socialist

Céng hoa xd hoi Chu nghia Viét nam;

kS M s Republic of Vietnam;
- Diéulg ciia Cong ty Co phan Co kht Xay - Charter of AMECC Mechanical
dung AMECC; < . _
Construction JSC,

Héi ddng quan tri kinh trinh Pai hi ddng cb dong théng qua thay ddi phwong n sir
dung vén, sb tién thu dwge tir dgt chao ban ¢ phiéu riéng 1é nim 2023 theo thue té thue
hién nhw sau:

The Board of Supervisors respectfully submits to the General Meeting of Shareholders
the Plan for the Use of Proceeds from the 2023 Private Placement of Shares in accordance
with actual implementation as follows:

1. Théng tin két qua dot chao ban ) phiéu riéng 1é nam 2023:

- Tén ching khoan: C4 phiéu Céng ty ¢6 phan Co khi X4y dung AMECC.

- Loai ching khoén: ¢b phiéu phd théng.

- Meénh gi4: 10.000 ddng/cb phiéu

- 86 luong cb phiéu chao ban: 22.164.135 ¢b phiéu.

- Tbng sb tién da huy dong: 221.641.350.000 dbng

- Ngay két thic dot chao ban: 20/03/2023.

- Security name: Shares of AMECC Mechanical Construction Joint Stock Company




- Type of security: Ordinary shares

- Par value: VND 10,000 per share

- Number of shares offered: 22,164,135 shares
- Total proceeds raised: VND 221,641,350,000
- Offering closing date: March 20, 2023

2. Phwong 4n sir dung von thu dwgc tir dot chio ban:/ Criteria for selecting an
independent auditing firm

2.1. Phwrong n sir dung von dy kién:

Phuong an sir dung vbn thu duge tir dot chao ban riéng 1é nam 2023 duge thong qua tai
Nghi quyét PHDCD bét thudng nam 2022 sb 02/2022/NQ-DHDCB-AMECC ngay 16/11/2022
va Nghi quyét HDQT sb 13/2022/NQ-HPQT-AMECC ngay 17/11/2022 nhu sau:/ The plan for
the use of proceeds from the 2023 private placement was approved under the Extraordinary
General Meeting of Shareholders’ Resolution No. 02/2022/NQ-DHDCD-AMECC dated
November 16, 2022, and the Board of Directors’ Resolution No. 13/2022/NQ-HDQOQT-AMECC
dated November 17, 2022, as follows:

- Téng sb tién du kién thu duge tir dot phat hanh ¢d phiéu riéng 1é ciia Céng ty C6 phan Co
khi Xay dung AMECC theo 1 221.641.350.000 dbng (Béng chit: Hai trim hai muwoi mot
1y, sdu tram bon muwoi mot triéu, ba tram ndm meoi nghin dong)

Total expected proceeds from the private placement of shares by AMECC Mechanical
Construction Joint Stock Company: VND 221,641,350,000 (In words: Two hundred twenty-
one billion, six hundred forty-one million, three hundred fifty thousand Vietnamese dong)

- Phuong an sir dung téng sb tién du kién thu dwoc tir dot phat hanh cb phiéu riéng 1é nhu
saw:/ Proposed use of the total expected proceeds from the private placement is as follows:

STT Danh muc S6 tiéen (VND) | Sir dung von dw kién/
No. Item Amount (VND) | Expected use of proceeds
Trd ng vay ngdn hang (HDBank) Quy 1/ 2023 va Quy 11 /2023
I Repayment of bank loans 40.000.000.000
‘ 23 and Q2/2023
(HDBank) 0172023 and QO
Mue st sy tHibe thice Quy 1/ 2023 va Quy T /2023
2 | Procurement of machinery and 23.000.000.000
S Q1/2023 and 02/2023

Bd sung von lwu dong, phuc vu
san xuét kinh doanh

3 Supplementation of working 158.641.350.000
capital for production and
business operations

Téng cong/ Total 221.641.350.000

Quy I/ 2023 va Quy II /2023
Q1/2023 and Q2/2023

2.2. Phwong 4n sir dung von dwge thay ddi theo thwe té thye hién nhw sau:
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Téi ngay 29/03/2023, céng ty dd hoan thanh dot chao ban ¢ phiéu riéng 1é véi
22.164.135 cb phiéu. Téng s6 tién thu duoc tir dot chao ban la 221.641.350.000 dong (Bang
chit: Hai trdm hai muwoi mot 1y, sdu tram bén mueoi mot triéu, ba trdam nam muwoi nghin dong).

Phuong 4n sir dung vén duoc thay déi theo thue té thue hién nhu sau:/ The plan for the
use of proceeds is revised in accordance with the actual implementation as follows:

A s 3. - A . A
STT Mg afeh stk ding via Soﬁhen gidi St dung von dw kién/
N It ngin (VND) Expected use of proceeds
i m

0 ’ Amount (VND)
Tea T

| sngr g kg (HPBa 10.000.000.000 | Q2 ¥ 2023 v Quf 11/2023
Repayment of bank loans i

1/2023 and Q2/

(HDBank) 0 and 02/2023
Mua sam mdy moc thiét b Quy I/ 2023 va Quy IT /2023

2 | Procurement of machinery and 23.000.000.000
equipment 01/2023 and Q2/2023
Bo sung von hru dong, phuc vu

\ naniat fol: dossh H10.540.555.051 | 2 1/ 2023 va Quy 11 /2023
Sup{;l[emfmranan q;f working 240,250, 01/2023 and 02/2023
capital for production and
business operations
Tra ng vay ca nhan Quy 1/ 2023 va Quy II /2023

4 i 39.100.794.949 ¢
Repayment of personal loans Q1/2023 and Q2/2023
Tong cong /Total 221.641.350.000

Theo thuc té thue hién, s6 tién 39.100.794.949 VND duge diéu chinh tir hang muc “Bé sung
von luu ddng phuc vu san xuét kinh doanh” sang hang muc “Tra ng vay ca nhan”./ Based on
actual implementation, the amount of VND 39,100,794,949 was reallocated from the item
“Supplementation of working capital for production and business operations” to the item
“Repayment of loans from individuals”.

Viée diéu chinh nay xuét phat tir nguyén nhan sau/ This adjustment arises from the
following reasons.

- Trong thoi gian hoan thanh dot chao ban, Cong ty da vay ng tir mdt s c4 nhan véi tong s6
tién 39.100.794.949 ddng nham dap tmg nhu cAu von phuc vu hoat dong san xuét kinh doanh.
Viéc vay no chi mang tinh chét tam théi, sau khi nhan dwoc nguén tién tir dot tang vbn, Cong
ty da thyc hién hodan tra lai khoan ng da vay cho cac ca nhan néu trén.

During the period from the approval of the resolution until the proceeds from the capital
increase became available, in order to ensure the timely implementation of the investment items
in accordance with the plan approved by the Board of Directors, the Company temporarily

borrowed funds from certain individuals in the total amount of VND 39,100,794,949 to meet
working capital needs for production and business operations. After receiving the proceeds

3
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from the capital increase, the Company repaid the above-mentioned temporary borrowings to
those individuals.
- 100% s6 von huy dong da duoc sir dung cho hoat dong san xuét kinh doanh, dam bao cam
két vdi c6 dong va phu hop lgi ich chung ctia céng ty.

100% of the mobilized capital has been utilized for production and business activities,
ensuring compliance with commitments to shareholders and alignment with the Company’s
overall interests.

Kinh trinh Pai hoi dong ¢b déng xem xét thong qua thay dbi phuong an sir dung vbn, sb tién
thu duoc tir dot chao ban c¢6 phiéu riéng [€ nam 2023.
Respectfully submitted to the esteemed Shareholders for the consideration and approval.

Trén trong.

Best Regards

Noi nhin:/ Recipients TM. HOI PONG QUAN TRI/
- Cé dong; /Shareholders ON BEHALF OF BOD
- HDOT, BKS, BGB,/ BOD, BOS, BOM A =

- Luu VT./ Archived: Office




Mau 01a-Pon tmg ¢t TV HPQT
Form 01a — Application for Candidacy as BOD member

CONG HOA XA HQI CHU NGHIA VIET NAM
Pgc ldp — Tw do — Hanh phic
------000------

PON UNG CU THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN CO KHi XAY DUNG AMECC

Kinh giri: Céng ty Cé phin Co khi Xdy dung AMECC
COODIHG Rl ... oo nmsss s S R e B RS

INZAY CAP: 1overeerreerereaeniersesenaresesseesbessesssessensasasasessssssnesss NELEA o i s RS

Dia chi thuong tri:...............

- S& cb phén so hitu ctia cAnhan:..............c....... cd phan
- S6 ¢ phin dai dién s¢ hiru (Nha nude/ Co dong chién luge/ To chirc khac):.................. cb phan
Tong s6 ¢6 phan s& hitu:.............. cd phén, twong tmg:...... % tong s ¢d phin ¢6 quyén biéu quyét.

Nay t6i lam don nay nham d& nghi dugc tmg cir vi tri thanh vién Hoi dong quan tri clia Cong ty Co
phan Co khi X4y dung AMECC thoi gian con lai cia nhiém ky 2022 - 2027.

Rét mong nhan dugc sur tin nhiém cia cic ¢d dong dbi voi toi dé duoe bau lam thanh vién Hoi dong
quén tri thoi gian con lai cta nhiém ky 2022 — 2027, t6i xin dem hét nang luc va tim huyét cta ban
than dé déng gop cho sur phét trién ctia Cong ty Cb phan Co khi X4y dung AMECC.

Téi cam doan nhirng thong tin toi cung cz?'tp la dang sur that va xin chju trach nhiém trude phap luat,

trude Dai hoi dong cd dong vé tinh chinh xéc, trung thue ctia ndi dung ho so giri kém.

Xin trdn trong cam on!

Hb so kémtheo: ., ngay ...... thdng ...... ndm ...... ...
- So yéu 1y lich do tmg vién tu khai (theo miu NGUOI UNG CU
oly; (Ky va ghi rd ho tén)
- Ban sao Gidy t& phép 1y cd nhian (CCCD/H{
chiéu);

- Céc bing cdp, van bang, chimg chi ciia (mg
vién.



Mau 0la-Pon tmg ctr TV HPQT
Form (a — Application for Candidacy as BOD member

SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

______________

APPLICATION FOR CANDIDACY AS MEMBER OF BOARD OF DIRECTORS
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY
To: AMECC Mechanical Construction JSC

R TP AR v i B B S o S A R A SRR
ID card no./Passport no.........ccovevvenns

TSBUEd dRIE: iR R Plaee O AR cusssmmion s
PO ST PO OO i s i o000 o S N 8 S A S S S A ot i e
Avademie Bvell . sunmsinmsmiaessmaiisaii MEBJOE: covsccsassimumsmmiisss s ovssisissbeasnisss

- Number of shares held at AMECC Mechanical Construction JSC as of April 08, 2026:

- Number of shares owned by Individual: ....uiiiiimiaiimmmiiisisissisimissieiass SRS,

- Number of shares owned by the representative (the State/Strategic Shareholders/Other

I hereby submit this application to express my intention to run for the position of Member of
the Board of Director of AMECC Mechanical Construction Joint Stock Company for the
remainder of the 2022-2027 term.

I sincerely hope to receive the trust and support of the shareholders to be elected as a Member of the
Board of Directors for the remaining period of the 2022-2027 term. [ am committed to dedicating my
full capabilities and enthusiasm to contribute to the development of AMECC Mechanical

Construction Joint Stock Company.

[ hereby certify that the information I have provided is true and take responsibility before the law and
the General Meeting of Shareholders for the accuracy and truthfulness of the attached documents.

Truly thanks!

Enclosed documents: L. , day ...... month ...... year ......
o Curriculum vitae completed by the CANDIDATE
candidate (using Form 04a); (Signature and full name)

e A copy of legal identification documents;

s Copies of diplomas, degrees, and
certificates verifying the candidate’s
educational and professional
qualifications.



Mdu 02a — Bon dé e TV HPOT
Form 2a — Nominarion Letter for BOD Member

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phic
SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom — Happiness

PON PE CU UNG CU VIEN THAM GIA HQI PONG QUAN TRI
CONG TY CO PHAN CO KHi XAY DUNG AMECC

NOMINATION FORM TO JOIN THE BOARD OF DIRECTORS
AMECC MECHANICAL CONSTRUCTION JSC

Kinh gixi: Cong ty C6 phin Co khi Xiy dung AMECC
To: AMECC Mechanical Construction JSC

D DT SIPETOTIENT v s s s s R S ARG
CCCD/Hb chiéw PKKD sb/ ID card no./Passport no./ Business Registration N0: ...........eeereeceressenesennes
Ngay cap/ Issued date:................ N0 CED PIACE B IESHE oo ierncnissssmsisssssssssspsseissae i hisiimsivosortsnivesns
DA RIS AUIrESS . oottt eeteeect e steecte e e e e e s e s e s e et e e s bae s e s e e s s e et at £ e st e e sdaeasseess e shsnesbeesanbassabassebnsasaas

Sé cb phan (CP) ndm giir tai Céng ty C6 phan Co khi Xdy dung AMECC tai ngay 08/04/2026:
Number of shares (shares) held at AMECC Mechanical Constructions JSC as of 08/04/2026:

- Sb CP dai dién s& hiru (Nha nude/CP chién luge/tdo chic khac)/ Number of shares owne
representative (the State/Strategic Shareholders/Other organizations): ..........cccovevinennen. co ph

CMND/CCCD/H6 chiéu ctia DDPL/ ID card/Citizen of ID/Passport of legal representative ... ...
Ngay cé‘ipf Date of issue:.......iu M- cap! Place OF IS8 s

nhat tri dé cir ¢4 nhén ¢6 tén sau day;
unanimously agree to nominate the following individual:

ONEIBE! M MY sivssicivinssasussvos sassisivssasssssia R S S R S
CMND/CCCD/Hb chiéu s&/ [D card no./Passport no./ Business RegiStration A0 .........weeceeeeeresernns
Ngay clp/ Issued date:.........ooooeeeeeeeeeeeieneann, WA clnl Place of losuesivivaiamsinissismsasivsinimmii
Bia chi {hithing 0 Permbiie il FoSTai I v o R s i o5 o a5 Gy VRN IR SR s aas
Trinh d6 hoC VAN ACUACHIC TEVEL: .vevevoeeseereeeevesreeeeseeseeesesereessaseesseseas s sressassasassses ettt e e erna e

Trinh d6 chuyén mén/ Professional qualifications: .......... R T e B A R o e P AN SRS



Mdu 02a — Don dé cie TV HDQT
Form 02a — Nemination Letter for BOD Member

S6 cb phin (CP) nim giit tai Cong ty C6 phan Co khi X4y dung AMECC tai ngay 08/04/20256:
Number of shares (shares) held at AMECC Mechanical Construction JSC as of 08/04/2026:

- S5 CP so hitu ctia cd nhan/ Number of shares owned by individal:......coevenreneeerseeeeseeneen. co
phan/Shares

- S& CP dai dién s& hitu (Nha nuée/CD chién luoc/td chirc khac)/ Number of shares owned by the
representative (the State/Strategic Shareholders/Other organizations). ... cd
phan/Shares

Tong s6 CP s& hitw/ Total number of SHAres OWREd:.......o..ovvevvrererseisessinsssssessssenss Cb phiéu/Shares, twong
img/ respectively ......... % tong so CP ¢6 quyén biéu quyet/ %5 of total voting shares.

lam (g vién tham gia Hoi Pdng Quéan Tri ctia Cong ty C6 phan Co khi Xay dung AMECC thoi gian con
lai ctia nhiém ki 2022 — 2027/ as a candidate to join the Board Of Direciors of AMECC Mechanical
Constructions JSC for the period of 2022 - 2027,

Hb so kém theo/ dttached documents: ey NGQY/date...... thdng/moth ... ... ndm/year .......
- Ban sao hop 1& Ho chiéu ciia nguoi dugc dé Cb dong/ Shareholder

ctr; (Ky va ghi rd ho tén)

A valid copy of ID card/CCCD/Passport of (Signature & full name)

the nominee (representative) and the

nominee,

- Ban sao hop 1& céc bing cip (néu c6) cua
ngudi duge dé cir;
Valid copies of qualifications (if any) of the
nominee

- Soyéuly lich tng vién ctia ngudi duge dé ci;
The candidate's curriculum vitae of the
nominee,




Mau 03b - BBH dé cit TV HPQT
Form 03b — MOM for nomination of BOD Member

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phiic
~=mm==00Q------

AN HOP NHOM PE CU UNG VIEN HOI PONG QUAN TRI
CONG TY CO PHAN CO KHi XAY DUNG AMECC

Kinh giri: Céng ty Cb phdn Co khi Xiy dung AMECC

Hom nay, ngay...../...../......., BBt o S N A R RSO , ching t61 gom
cac cd dong clia Cong ty Co phan Co khi Xay dung AMECC cing nhau 1T 1T cO
phan chiém ........% tong sb cb phan c6 quyén biéu quyét ctia Céng ty tinh dén ngay dang ky
cudi cling 08!04;’2026, co tén trong danh sach dudi day:

Hovatén Cé | S6CCCD/H) - hﬁfggﬁzﬂa By ten
déng chiéu/ PKKD e e

/,__“\
A .
A

A A A A
Tong so ¢o phan

cling nhit tri dé cir ¢4 nhin sau ddy lam {mg vién tham gia H$i déng quin tri ciia Cong ty
Co phan Co khi Xidy dung AMECC thoi gian con lai ctia nhiém ky 2022 - 2027:

-
o
n a:
..........................................................................................................................................

(070 MB35 130 e o o e B
I R DT viiasissutissassusnssivi i v oA T o Noi cé.p .......................................................
TR Y CHUIOMIEE CBIE cnssusennssiosviossis s ndsn s s 0 AR SR S RS PR N A Mo o A
Trinh d8 Boe VDL ..o o Chiyn ngdnh: oo
Hign dahg 88 Bi0: counnsumnmmasmsasssmsins co phan

(Bang chit: 3

Tuong ing:..... % téng s ¢d phén c6 quyén biéu quyét.



Miu 03b — BBH dé cir TV HPQT
Form 035 — MOM for nomination of BOD Member

Péng thori chiing t6i théng nhat cir Ong/Ba «eceevevereeeerennnn (c6 tén trong danh sach nhom cd
dong trén) 1am Dai dién nhom dé thuc hién céc thu tuc dé cir theo ding quy dinh vé viée tham
gia dé ctr b sung g vién Hoi dong quan tri nhiém ky 2022-2027.

Bién ban nay duge 1ap vao lic.....gio ..... phut cing ngay. Bién ban dd dugc doc lai cho céc
Thanh vién tham gia buoi hop nghe, nhat tri va khong c6 y kién nao khéc.

s , NgAY ...... thang ...... 1 1| EOSSR

- So yéu Iy lich do tmg vién tu khai (theo PAI DIEN NHOM CO DONG
mau 04a);

. Ky, ghi rd ho té

. Bén sao Gify to phép 1y ci nhén gD 0 16y
(CCCD/Hb chiéu);

- Cac bang cép, van bang, chimg chi ca
ing vién.




MAu 03b— BBH dé ctir TV HDQT

Form 036 — MOM for nomination of BOD Member

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

MINUTES OF THE MEETING OF THE NOMINATION GROUP FOR THE BOARD OF
DIRECTOR CANDIDATES
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY

To: AMECC Mechanical Construction Joint Stock Company

Today, on the .../ iccodiciiiy 8L .
we, the shareholders of AMECC Mechanical Construction Joint Stock Company, collectively
holding .......... shares, accounting for ........% of the total voting shares of the Company as of the
record date April 08, 2026, and listed in the following table:
Name of ¥ Ciera . Number of Shares . &y Cowg
Shareholders EasporyBusiness Afdros Owned/Represented Signatufe ( :‘dxﬁgﬁ”‘
Registration No. - ' XAy ¢

Y

b\"
£
| &
]

O
I
z
-

Total Shares

We unanimously agree to nominate the following individual as a candidate for the Board of
Directors AMECC Mechanical Construction Joint Stock Company for the remaining term of

2022-2027:

.................................................................

............................................................

Educational Background: ..........cccocovviviivnciincinicnicninncenan ) 2 Y

Currently holding
(In words:
Equivalent to:

.................................................................

shares

)

|
\



Mau 03b — BBH dé cir TV HPQT

Farm 03k — MOM for nomination of BOD Member

At the same time, we unanimously appoint Mr./Ms. ..c.covreerarnrnnnnns (whose name is included
in the list of shareholders' group) as the Representative of the group to carry out the nomination
procedures in accordance with the regulations regarding the nomination of additional candidates

for the Supervisory Board for the 2022-2027 term.

This minutes was made at ............. on the same day. This meeting minutes has been reviewed
by attending Members and all understood, agreed, and had no objections against the meeting
minutes.

Enclosed documents: =000 e A ) e month year ......

Curriculum vitae completed by the
candidate (using Form 04a);

A copy of Ilegal identification
documents ;

Copies of diplomas, degrees, and
certificates verifying the candidate’s
educational and professional

qualifications.

REPRESENTATIVE OF THE

SHAREHOLDER GROUP
(Signature and full name)




CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc ldp — Ty do — Hanh phiic
SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
(Ding cho cdc img vién Thanh vién Hpi dong quan tri)
(Used for candidates for Board of Director)

L. HoVAAEN! FHII MOIIEL (ossisescsssnsssiaissssniisinisinsinsoos s omssoiass ot s e ma s s o o S i A B s oas s oo aa i onids
2. Gioi tinh/ Gender: .
3. CCCD/Hb chiéu soi ID mm’ no. me 9prm ...................... Ngay capf‘ [ swed dam: ............. Nm capf
Issued place:
4, Ngav sinh/Date of Bivth .....eeeveeeveeneviencnn Noti SINWY PIACe OF BITIH: oovnereesrsnsesssssnssassssssasssssasssssasassssssins
5. Qudc tich/ Nationality: ...oeoeerereeeerinrrerenen DB ABES EHBIET . ovsasnrassssnsnmsssmarsas symmminntsstissassiahasasebas sansassn
6. Dia chi thudng trill/ Permanent reSidenCe: . meieereeerereessiensessesessessssssssssessassssssssssssnsnssssssssssssffoecafers
7. S dién thoai lién lac/Telephone: .. wneedl.

8. Trinh d6 van hod/ Education .:'eve;’

9. Trinh do chuyen moén/ Professional quah;‘manon ...................................................................................... .

10. Qua trinh cOng tAc! Working ProCess: .o sissesisssssesssssassissss s ssan s e e s sssens s s ensansens HO HAN
Thai gian Qua trinh ¢ong tic, nghd nghiép va Ghi chi
Duration chire vu di lam qua (lam gi, & diu) Notes

Working process, occupation and
position in the past (job, place)

11. Chire vu cong tac hién nay tai Cong ty C6 phan Co khi Xay dung AMECC/ Current position at AMECC

e el RS N I A oo s s s O A T ST e S T o s G oy
12. Chire vu hién nay tai céc don vi, td chirc khac/ Current positions in other units and

urqam:anom .................................................................................................................
13. 86 c¢b phan nam giir (tinh dén naay 08/04/2026) tai Céng ty CH phin Co khi Xdy dung AMECC
......................... CP, chiém .. ...% von diéu 1&. Trong do:

Number of shares held (as of 08; 04/2026) at AMECC Mechanical Construction JSC:........c.coood vhares,

accounting for .............% of charter capital. In there:
- S0 c6 phan c4 nhan s& hitw/ Number of shares owned by individual: ..................c........ CP/ shares,
chiém/ accounting for .................% von diéu 18/% of charter capital
- S6 cb phin dai dién s& hitu/ Number of shares owned by representative: ............ouwe.. CP/ shares,
chiém/ accounting for .......oonnnnn% vOn diéu 18/% of charter capital



14. Cac cam két nam giir (néu o)/ Holding commitments (if any):..
15. Danh sach nguoi c6 lién quan dén ngudi khai/ List of persons re!aredm rhe dedcu ant:

STT | Tén c nhin/ t chite | S§ CMIND/CCCD/HC(ddi véi | S8 lwong CP nim | Mdi quan hé
c4 nhin) hodc S6 GCN ding giir, ty 1€ so hiru Relutionshio
ky doanh nghiép/ Gidy phép | trén vén diéu 1§ '
hoat dong hoic gidy to phap ciia Cong ty (néu

No. Name of
individual/organization

Iy twong dwong (ddi véi to )
chirc), ngay eap, noi cap Number of holdings.
ID number/Citizen of ownership ratio on
ID/Passport (for individuals) or the Company's
Business registration certificate | charter capital (if
number/ Operation license or any)

equivalent legal document (for
organizations), date of issue,
place of issue

16. Loi ich lién quan khéc dbi v6i Cong ty C6 phan Co khi X4y dung AMECC (néu co)/ Other 1
benefits for AMECC Mechanical Construction JSC (if any): o S
17. Quyén loi mau thudn véi Cong ty Cb phan Co khi Xay dlmg AMECC (neu co)l x’merem w szh AMECC

Mechanical Construction JSC (I @RV) ...t e

T6i cam doan nhitng 1o khai trén ddy 12 hoan toan ding su that, néu sai toi hoan toan chiju trach nhiém trude

phap luat.
I hereby certify that the above statements are completely true, if false, 1 will be fully responsible before the

law.

Toi cam két thye hién nhiém vu mét cdch trung thurc, cin trong néu dugc bau lam thanh vién Hoi ddng quan

tri.
I commit to perform my duties honestly if elected as a member of the Board of Directors.

.......... , ngay/date ....thang/month....ndm/year .......
XAC NHAN CUA CHINH QUYEN DIA NGUOI KHAI / DECLARANT
PHUONG HOAC NOI CONG TAC (ky, ghi ¥3 ho tén)
CONFIRMATION OF LOCAL AUTHORITY (Signature & full name)

OR WORKING PLACE



NG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

- CONED Y DUNG AMECC Poc 1dp — Tu do — Hanh phic
C® PHAN
O KHi XAYDUNG) * }f -
AMECC /& So: ... Hai Phong, ngay 20 thdang 05 nam 2026
e e)
N, Y 4

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CO KHI XAY DUNG AMECC

Cin cie:

- Ludt doanh nghiép s6 59/2020/QHI14 dwoec Quéc hdi meée Cong hoa xd hdi chii nghia Viét
Nam khéa 14 théng qua ngay 17/06/2020;

- Diéu 1¢ t6 chirc va hoat dong ciia Cong ty ¢é phdn Co khi Xy dung AMECC;

- Cac to trinh cua Hoi déng quan tri tai Pai hoi dé‘ng ¢ dong thuong nién nam 2026,

- Cdc Bién ban kiém phiéu tai Pai héi dong c6 dong thuong nién ndm 2026 cia Cong ty Co
phan Co khi Xay dung AMECC; :
- Bién ban hop Pai hji dong c6 dong thuong nién nam 2026 sé 01/2026/BBH-DHPCD n i

20/05/2026 ciia Céng ty cé phan Co khi Xdy dung AMECC.

5 i A N
Piéu 1. Pai hdi dong cd dong thwdng nién nim 2026 cia Cong ty C6 phian Co khi Xiy dung

QUYET NGHI

AMECC nhit tri théng qua cdc ndi dung sau:

1.

Thong qua ndi dung Béo cdo hoat dong cua Hoi déng quan tri nam 2025 va ké hoach
nam 2026 sb 01/2026/BC-DHDCD ngay 13 thang 04 nam 2026.

Thong qua ndi dung Béo cdo hoat dong cta Ban kiém soét nam 2025 va ké hoach nim
2026 s6 02/2026/BC-DHDCD ngay 13 thang 04 nim 2026.

Thong qua ndi dung Béo céo ciia Ban Didu hanh v& két qua hoat dong SXKD nam 2025
va ké hoach nam 2026 s6 03/2026/BC-DPHDCD ngay 13 thang 04 nam 2026.

Thong qua ndi dung Td trinh Bao c4o tai chinh da kiém toén nam 2025 s& 01/2026/TTr-
DHDCD ngay 13 thang 04 ndm 2026.

Théng qua ndi dung T& trinh phwong 4n phan phéi lgi nhuén nam 2025 s6 02/2026/T Tr-
DHDCD ngay 13 thang 04 nam 2026.

Théng qua ndi dung To trinh muc chi tra thit lao cho HDQT, BKS, Thu ky HPQT s6
03/2026/TTr-DHDCD ngay 13 thang 04 nam 2026.

Thong qua To trinh luya chon Coéng ty kiém todn Béo céo tai chinh nam 2026 sb
04/2026/TTr-DHDCD ngay 13 thang 04 nam 2026.

Théng qua T& trinh mién nhiém va bau bd sung thanh vién Hoi dong quan tri thoi gian
con lai nhiém ky 2022 - 2027 s 05/2026/TTr-DPHDCP ngay 13 thang 04 nim 2026.




- Théng qua viéc mién nhiém thanh vién Hoi déng quan tri nhiém ky 2022 — 2027 ddi véi
Ong Nguyén Son;

- Thong qua s luong biu bd sung thanh vién Hoi ddng quan tri thoi gian con lai ctia nhiém
ky 2022 — 2027 1a 01 thanh vién.

- Théng qua danh sach tmg cir vién tham gia Hoi dong quan tri.

9. Thong qua két qua bau bé sung thanh vién Hoi déng quan tri thoi gian con lai ctia nhiém
ky 2022 - 2027
Dai hoi da bau Ong/Ba sau ddy vao Hoi dong quan tri Cong ty thoi gian con lai cia
nhiém ky 2022 — 2027: Ong/Ba ...

10. Théng qua ndi dung T& trinh Thong qua phwong 4n sir dung von thu duge tir dot chao
bén CP riéng 1& nim 2023 theo thuc té thuc hién s6 06/2026/TTr-DPHPCD ngay 13 théng
04 nam 2026.

Piéu 2. Nghi quyét nay 6 hidu luc ké tir ngay ky. Dai hoi ddng cb dong giao cho Hoi dong quan
tri chi dao Ban diéu hanh c6 trach nhiém theo ddi, dén dbc va td chire thue hién Nghi quyét ciia
Dai hoi ddng c¢b dong theo quy dinh Phép luat va Didu 1é Céng ty.

Pidu 3. Cac Ong (Ba) thanh vién Hoi ddng quan tri, thanh vién Ban kiém so4t, Ban diéu hanh

va cac ca nhén co lién quan cédn ¢t ndi dung trién khai thuc hién Nghi quyét nay.

Noi nhén: TM. PAI HQI PONG CO P
- HDPOQT, BKS, BPH, Thu ky; CHU TICH

- UBCKNN, HNX;

- Luu VP.



MECC MECHANICAL AND THE SOCIALIST REPUBLIC OF VIETNAM
ION JOINT STOCK COMPANY Independence — Freedom — Happiness

CONG TY SSoay
CO PHAN @\

No. .... Hai Phong, dated 20" May 2026

AMECC /o

\ER !fé'o‘?
\\&‘3 QHA /
—_—

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
AMECC MECHANICAL AND CONSTRUCTION JOINT STOCK COMPANY

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- The Charter on the organization and operation of AMECC Mechanical and Construction
Joint Stock Company;

- The proposals submitted by the Board of Directors at the 2025 Annual General Meeting
of Shareholders;

- The vote counting minutes at the 2025 Annual General Meeting of Shareholders of
AMECC Mechanical and Construction Joint Stock Company,

- The minutes of the 2026 Annual General Meeting of Shareholders No 01/2026/BBH-
DHPCP-AMECC dated May 20" 2026, of AMECC Mechanical and Construction JSC.

HEREBY DECIDED

Article 1. The 2026 Annual General Meeting of Shareholders of AMECC Mechanical and
Construction Joint Stock Company unanimously approved the following contents:

1. Approval of the Report on the activities of the Board of Directors for 2025 and the plan
for 2026 No. 01/2026/BC-DHDCD dated April 13, 2026.

2. Approval of the Report on the activities of the Supervisory Board for 2025 and the plan
for 2026 No. 02/2026/BC-DHDCD dated April 13, 2026

3. Approval of the Report of the Executive Board on the business and production results for
2025 and the plan for 2026 No. 03/2026/BC-DHDCD dated April 13, 2026

4. Approval of the Proposal on the audited financial statements for 2025 No. 01/2026/TTr-
DHDCD dated April 13, 2026.

5. Approval of the Proposal on profit distribution for 2025 No. 02/2026/TTr-DHDCD dated
April 13, 2026

6. Approval of the Proposal on remuneration for the Board of Directors, Supervisory Board,
and Secretary of the Board of Directors No. 03/2026/TTr-PHDCD dated April 13, 2026

7. Approval of the Proposal on the selection of the auditing firm for the 2026 financial
statements No. 04/2026/TTr-DHDCD dated April 13, 2026.

8. Approval of the Proposal on the dismissal and additional election of a member of the
Board of Directors for the remaining term 2022-2027 No. 05/2026/TTr-PHDPCD dated
April 13, 2026, including:




- Approval of the dismissal of Mr. Nguyén Son from the Board of Directors for the term
2022-2027,

- Approval of the number of additional Board member(s) to be elected for the remaining
term 2022—-2027: 01 member;

- Approval of the list of candidates for the Board of Directors.

9. Approval of the result of the additional election of a member of the Board of Directors
for the remaining term 2022-2027:
The General Meeting has elected the following individual to the Board of Directors of
the Company for the remaining term 2022-2027: Mr./Ms. ...
10. Approval of the Proposal on the plan for utilization of proceeds from the 2023 private
placement of shares based on actual implementation No. 06/2026/TTr-DHDCD dated
April 13, 2026
Article 2. This Resolution shall take effect from the date of signing. The General Meeting of
Shareholders assigns the Board of Directors to direct the Executive Board to monitor, urge, and
organize the implementation of this Resolution in accordance with the laws and the Company’s
Charter.
Article 3. Members of the Board of Directors, members of the Supervisory Board, the Executive
Board, and all relevant individuals shall be responsible for implementing this Resolution based

on its contents.

ON BEHALF OF THE GENERAL MEETING OF
Recipients: SHAREHOLDERS
CHAIRMAN OF BOARD OF DIRECTORS

- BOD, BOS, BOM, Secretary;
- SSC, HNX;
- Save file.



CONG TY CO PHAN CO KHi XAY DUNG AMECC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Ho va tén Pai bidu: .o.cvereeeevererreeean

S6 lugng phiéu biéu quyét s& hiru: .... phiéu biéu quyét

S6 lugng phiéu bidu quyét nhan ty quyén: ..... phiéu biéu quyét
Ti‘ing s0 lwgng phiéu biéu quyét dai dién: ..... phiéu biéu quyét

PHIEU BIEUWQUYET
MA PAI BIEU: ......

(Ouy Pai biéu ddnh ddu vao 6 ¥ kién lwa chon theo timg N§i dung biéu quyét)

NOQI DUNG Tén thanh| Khong | Khong cé
tin thanh | ¥ kién

Ndi dung 01: Thong qua Ban chil toa, Ban thu ky: Ban kiém phiéu O 0 |
Noi dung 02: Théng qua Chuong trinh Dai héi dong cé déng thudng nién | 0 0
nam 2026
Néi dung 03: Théng qua Quy ché td chirc va biéu quyét tai Dai hoi ddng cb | u| u|
déng thuong nién nam 2026
Néi dung 04: Thong qua Quy ché d& ci, tmg cir, bdu cir thanh vién, HDQT | 0O O
tai Pai hoi ¢d déng thudng nién nam 2026

Hudémg din:
Co dong danh déu chon (X) vao 1 trong 3 6: Tan
thanh/Khong tin thanh/Khong c6 ¥ kién ddi véi
tirmg ndi dung biéu quyét.

Ngay 09 thang 04 nam 2026
PAI BIEU
(Ky va Ghi ré ho tén)




CONG TY CO PHAN CO KHI XAY DUNG AMECC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PHIEU BIEUﬂQUYET
MA PAI BIEU: ......

Ho va tén Dai bidu: ...ovevveererecercrennn.

S6 lugng phiéu biéu quyét s& hiru: ..... phiéu biéu quyét

Sb lugng phiéu bidu quyét nhan ty quyén: ..... phidu bidu quyét
Téng s0 Iwgng phiéu biéu quyét dai dién: ..... phiéu biéu quyét

(Ouy Pai biéu ddnh ddu vao 6 Y kién lia chon theo timg Ngi dung biéu quyét)

NOIDUNG Tén thanh| Khong |Khéng cé
tin thanh | ¥ kién

N§i dung 01: Thoéng qua Bao céo hoat dong cua Hoi ddng quan tri nim
2025 va ké hoach nam 2026

Noi dung 02: Thong qua Béo cdo hoat dong ciia Ban kiém soit nim 2025
va ké hoach nam 2026

Noi dung 03: Thong qua Béo cdo cia Ban diéu hanh vé két qua san xuit
kinh doanh nam 2025 va ké hoach nim 2026

Ngi dung 04: Théng qua Béo cdo tai chinh da dugec kiém toan nam 2025.

Noi dung 05: Théng qua Phuong an phén phéi loi nhuan nam 2025

Noi dung 06: Thong qua mirc thi lao chi tra cho HBPQT, BKS, Thu ky
HDQT

Ndi dung 07: Théng qua lua chon Céng ty kiém toan Béo cdo tai chinh nim
2026

58 O o A o o o ) 0 Y O |
O|o|o|jo|o|o)|d

Noi dung 08: Théng qua T& trinh min nhiém va biu bé sung thanh vién Hoi
ddng quén tri

O|o|o|oo|o| oo

Ndi dung 09: Théng qua Ké hoach sir dung nguon vén thu dugc tir dot phat | |
hanh riéng 1é ndm 2023 theo tinh hinh thyc té

Huéng din: Ngay 09 thang 04 nam 2026
PAI BIEU
(Ky va Ghi rd ho tén)

Cé dong danh dau chon (X) vao 1 trong 3 8: Tdn
thanh/Khéng tin thanh/Khéng c6 ¥ kién dbi voi
timg ndi dung biéu quyét.



CONG TY CO PHAN CO KHi XAY DUNG AMECC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PHIEU BIEU QUYET
MA PAI BIEU: ......

Ho va tén DPai biéu: ..cooovveeereeeeenne.

Sé luong phiéu biéu quyét sé hitu: ..... phiéu bidu quyét
Sé luong phiéu biéu quyét nhén iy quyén: ..... phiéu biéu quyét
Tong s6 lwgng phiéu biéu quyét dai dién: ..... phiéu biéu quyét

(Ouy Pai biéu danh dau vao 6 Y kién lwa chon theo timg N§i dung biéu quyét)

NQI DUNG Tén thanh| Khéng |Khéng cé
tén thanh | ¥ kién
Noi dung 01: Théng qua bién ban Dai hgi dbng cb dong thuong nién 2026 O 0 O
Noi dung 02: Thong qua Nghj quyét Dai hdi déng cb déng thudng nién 2026 ] | ]
Huémng din: Ngdy 09 théng 04 nam 2026
C déng dénh déu chon (X) vao 1 trong 3 6: Tén DAIBIEU
thanh/Khong tin thanh/Khéng c6 ¥ kién i véi (Ky va Ghird ho tén)

timg ndi dung biéu quyét.




CONG TY CO PHAN CO KHI XAY DUNG AMECC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PHIEU BAU CU HQI PONG QUAN TRI
MA PAI BIEU: .........

Ho va tén Dai biéu:

S6 lwgng phiéu bidu quyét s& hifu: ...oo.coveereennne. phiéu biéu quyét
Sb lwong phiéu bidu quyét nhan ty quyén: ........... phiéu biéu quyét
Tbng sb luong phiéu bidu quyét dai dién: ........... phiéu bidu quyét
Tong s6 lwong phiéu biu thanh vién HPQT: .... phiéu biu

Tbi ddng y Biu bd sung thanh vién Hji ddng quin tri thoi gian con lai ciia nhi¢m ky 2022 - 2027

STT Ho va tén tng vién Béu don phiéu S6 phiéu bau
I 0 I
Huéng din: Ngay 09 thang 04 ndm 2026
1. Dai biéu biu sd img vién t5i da bing sé tmg vién cin PAI BIEU
bau. ([...] nguoi) (Ky va Ghi 18 ho tén)

2. Néu bau dbn toan bd sb phiéu cho mdt hodc nhiéu tmg
vién, dai biéu danh ddu vao 0 “Biu dén déu phiéu” cia
cac ung vién tuong ing

3. Néu bau sb phiéu khéng déu nhau cho nhiéu tmg vién,
dai biéu ghi &6 s& phiéu biu vao & “S6 phiéu biu” cua

cac rng vién tuong Umg.



AMECC MECHANICAL CONSTRUCTION JOINT STOCK

Ecc COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

VOTE ON THE BOARD OF DIRECTORS
VOTER ID: .........

Full Name:

Number of shares in own possession: ...................... shares
Number of shares authorized by other shareholders: ........... shares
Total number of voting shares: ............ shares

Total number of voting rights: .... voting rights

I hereby agree to cast the votes for the chosen Election of additional members of the Board of

No Full Name Cumulative voting Unequally split
voting
1 O L |
Guide: April 09 th 2026
1. The maximum number of candidates that delegates are VOTER

eligible to elect is equal to the number of candidates

needed to elect

2. If accumulative elect the entire elect for one or several
candidates, delegates mark in “Equal and even
cumulative voting” of the corresponding candidates.

3. If the number of elections is wuneven for many
candidates, the delegate must specify the number of
elections in the “Unequally split voting” of the
corresponding candidates.

(Signature and full name)




AMECC MECHANICAL CONSTRUCTION JOINT STOCK
COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

BALLOT
VOTER ID: ......

Full name; vooamsians

Number of shares in own possession: ..... shares

Number of shares authorized by other shareholders: ..... shares
Total number of voting shares: ..... shares

(Check the corresponding box for your choice in each content)

CONTENT Approve | Disappro | Abstain
yve
Content 01: Approval of the Minutes of the 2026 Annual General O O O
Meeting of Shareholders
Content 02: Approval of the Resolution of the 2026 Annual General | |
Meeting of Shareholders
Guide: April 09th 2026

VOTER
(Signature and full name)

Shareholders tick (X) in one of 3 boxes:
Approve/Disapprove/Abstain each Proposal.



AMECC MECHANICAL CONSTRUCTION JOINT STOCK
COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

BALLOT
VOTER ID: ......

Number of shares in own possession: ..... shares
Number of shares authorized by other shareholders: ..... shares
Total number of voting shares: ..... shares

(Check the corresponding box for your choice in each content)

CONTENT Approve | Disappro | Abstain
ye
Content 01: Approval of the Board of Directors’ Report on 2024 O O |
Performance and the 2025 Operational Plan
Content 02: Approval of the Board of Supervisors’ Report on 2025 I O 1
Performance and the 2026 Operational Plan
Approval of the Board of Management’s Report on 2025 Business I O O
Performance and the 2026 Business Plan
Content 04: Approval of the Audited Financial Statements for 2025 ] | O
Content 05: Approval of the 2025 Profit Distribution Plan n | O
Content 06: Approval of Remuneration for the Board of Directors, | ] n
the Board of Supervisors, and the Secretary to the Board of Directors
Content 07: Approval of the Proposal on the Selection of the Audit O O I
Firm for the 2026 Financial Statements
Content 08: Approval of the Proposal on the Dismissal and Additional O O O
Election of Members of the Board of Directors
Content 09: Approval of the plan for utilization of proceeds from the 1 | O
2023 private placement of shares based on actual implementation
Guide: April 09th 2026
Shareholders tick (X) in one of 3  boxes: VOTER
Approve/Disapprove/Abstain each Proposal. (Signature and full name)



AMECC MECHANICAL CONSTRUCTION JOINT STOCK
COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

BALLOT
VOTER ID: ......

Full name: .....cooeevevieniinenns

Number of shares in own possession: ..... shares

Number of shares authorized by other shareholders: ..... shares
Total number of voting shares: ..... shares

(Check the corresponding box for your choice in each confent)

CONTENT Approve | Disappro | Abstain
ve

Content 01: Approval of he Presidium, the Secretariat, and the Vote 0 I O
Counting Committee
Content 02: Approval of the Agenda for the 2026 Annual General ] | |
Meeting of shareholders
Content 03: Approval of The Organizational and Voting Regulations O | O
for the 2026 Annual General Meeting of Shareholders

Approval of the Suppiementary regulations on  Nomination, O 1 ]
Candidacy and Election of Members of the Board of Directors
Guide: April 09th 2026

VOTER

Shareholders tick (X) in one of 3 boxes:
Approve/Disapprove/Abstain each Proposal. (Signature and full name)



ONG DAN THAM DU PAI HQI PONG CO PONG NAM 2026
TREN HE THONG BO PHIEU PIEN TU

CONG TY CO PHAN CO KHIi XAY DUNG AMECC
CONG TY CO PHAN CO KHi XAY DUNG AMECC (AMS) xin gt téi cac Quy
¢ dong/ngudi dai dién theo ty quyén clia cd dong (Sau ddy goi chung 1a céc “Pai
biéu”) Hwdng din ding nhép, tham du, biéu quyét va bau cir trén H¢ thong bé phiéu
dién tir EzGSM dugc cung cdp bdi Cong ty ¢d phan Chirng khoan FPT nhu sau:
1. Pang nhip vao hé théng bé phiéu dién tir
Dé tham du cude hop Pai hdi déng c6 déng thuong nién Nam 2026 cia Cong ty Cb
phdn Co khi Xay dung AMECC, Dai biéu vui long truy cip vao website
https://ezgsm.fpts.com.vn/Login va dang nhép vao hé théng theo thong tin da dugc
giri trong Théng béo mdi hop da dugce giri cho Pai biéu.

EzGSM

DAI HOI 8 BONG TRUC TUYEN

Tén dang nhap

Nhap tén dang nhap

Mat khdu

Nhép mat kh&u (o]

Trogitp  Hudngdaneldung

i Englisn (EN} v./_l

cung bén trai.

Trudng hop quén mat khau truy cdp, Dai biéu nhdn “Quén mat khiu”, nhap Tén dang

nhép va dia chi email (Thong tin email theo danh sach c6 dong ngay 08/04/2026 do

Téng cong ty Luu ky va B trir chimg khoén Viét Nam (VSDC) cung cap). Mat khau

truy cip vao hé théng s& dugc giri dén Dai biéu théng qua dia chi email hop 1&. Trudng

hop Pai biéu chwa luu ky cb phiéu hozc da luu ky c6 phiéu nhung chua dang ky dia
1




chi email tai Céng ty chirng khoan noi mé tai khoan Iuu ky ¢b phiéu AMS, vui léng
lién hé truc tiép dén Ban t6 chire PHDCP dugc ghi trén Thong bao mai hop dé duge
hd tro 4y lai thong tin ding nhap.

r

Ban quén mat khau
Tai khoan
Nhap tai khodn tai day

Email

Nhap smail

i Dong |

A

2. Dbi mat khau

Céng ty C phan Co khi Xay dung AMECC khuyén nghi Pai biéu khi nhan dugc
thong tin dang nhap, bao gf’im tén dang nhap va mat khéu, nén truy cap vao hé théng
dé tién hanh ddi mat khiu ding nhap dé dam bao bao mét thong tin (tai tab THAY
POI MAT KHAU)

. I TN S GNE g
TRANG GHU T LEUBAIHT LENHE annsdcHUvourin ¥ :,.& s { 5 1 Curdhduenbbonty
Théng tin dai bidu ) . b4 i - B |
Bai mat khau
Quy daibigu TEN CC DONG o
Atdit it e
Mt ivdu e
M3 dai bigu AMS.000
BAArkpdu Y
5 s Mt ihau mai
Bao mat Boi mat khau
Mg gl mat khau mat
b Mt knau ahdp fal
Luta = S 7L AL A 10 byt trgng it st 1y tusit hoa.
Iy T wERE TG, | i ad wa iy Ty dhe nid trong che iy e ssu (g asn R
L

™) W

Y

F



3. Xac nhin tham du Dai hoi

Tai man hinh Trang cht, Pai biéu kiém tra thong tin c4 nhan duoc hién thi va tinh
trang Dai hoi. Pai biéu nhén “Pang ky tham du”, sau d6 tich chon “Pdng ¥ véi céc
didu khoan trén” va nhin nit “Xéc nhin” dé hoan thanh dang ky du hop.

i R . . z B
TRANG CHU Thl LIEU DA HO! LiENHE panHsicHivourin ) Pty

o ganducinatn i

25 Thu7

thang 4, 2626

2 19

G

T Sy Ot iodn & TROGE

XAC NHAN THAM DU BAI HO!
PONG CO PONG

1. Dai bidu xac nhan tham du tal budc ndy duge tinh 8
tham du Bai hol hap 1.

2 Bai bigu khong dugc hly xac nhan tham du das hdi
ho&c Uy quyén cho td chic ca nhén khde tham du Bal
P

) Dang yvai cac digu knoan trén

A ) - 4
Sau khi an “Xéc nhan”, hé thong s& tu dong guri thong béo cho Dai biéu nhu sau:
r A

Thong bao
Pang ky du hop thanh cong

k st ‘
4. Biéu quyét— Bau cir trire tuyén
Hé théng bo phiéu dién tir s& duge mé chinh thire tir 09h00 ngay 15/05/2026 cho dén

khi Chii toa théng béo két thiic ndi dung biéu quyét hoac két thic cudc hop Dai hoi
ddng cb dong thudng nién Nam 2026 ctia Céng ty dién ra vao ngay 20/05/2026.

Pai bidu thuc hién tich chon muc “Biéu quyét — Biu cir” dé tién hanh bo phiéu dién tir
v6i cac ndi dung thudc thdm quyén thong qua ctia Pai hoi déng cb dong.

TRANG CHU ThI LIEUBATHOL LIENHE DANHSACHUYOUYEN 9 s () crmatnmtiganusss

N’

“Fruz g Gurven < 31

24 19 18
Haghy ] Pt

25 Thu7

thang 4, 3626

Thuan gy didey din: 12001 200052026

A
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Tai cudc hop Pai hoi ddng cd dong thudng nién Nam 2026 ctia Cong ty Cb phan Co
khi X4y dung AMECC ¢6 03 (ba) lan biéu quyét va 01 (mét) ndi dung bau cir theo
ndi dung chuong trinh Pai hoi di dugc gii ¢én Quy cd dong va cong bd trén website

ctua Cong ty, cu thé:

N&i dung biéu quyét lan 1

Noi dung biéu quyét |1an 2

2022 -2027

@ Naidungbiéuquyét lan3

Biéu quyét 1an thir 1:

N&i dung biéu quyétian1

A5 Hudng dBn bidu quyst

36 lugng phiéu bigu quyét dai dign: ........ ChonNhanh W
Noi dung 01
Thdng qua Ban chi toa. Ban thu ky: Bankiém phidu Tan thimh Hinfing tn thann I v ki
N6i dung 02
Théng qua Chusang trinh Bai héi déng of ding thuling nién ndm 2026 Tin thank Kiviitig tin thénh ¥hbhgsdy lién
N6i dung 03
Thang gua Ouy ché 16 chdc va bidu quyst tai Dai hoi ddng o dong thudng niénndm 2026 Téin thinh Khiing tén thénn Kntng ooy kidn

NGi dung 04
Théng qua Quy ché dé o, Ung ol bau el thanh vién, HBOT tai Bai hdi cd déng thudng nignnam
2026

B&u bé sung thanh vién HSi ddng quan tri thdi gian con lai cda nhiém ky

Tén thanh

Khodng tan thanh

- . e At WA

1y



Biéu quyét 1an thi 2:

Néi dung biéu quyét 1an 2 @

S6 lugng phiéu biu quyét dai dién: ........

Né&i dung 01

Thong qua Bao cao hoat dong cuia HEi dong quan tri n&m 2025 va ké hogeh ném 2026 Tan thanh Kivéng tan tharn “ntnoob v dn
Néi dung 02

Théng qua Bao cao hoat déng cla Ban kiém soét ndm 2025 va ké hogeh ném 2026 Tén thanh Khéng tan thanh Khing et ¥ &én
Noidung 03

Théng qua Bac cao clia Ban diéu hanh vé k8t qua san xuat kinh doanh nam 2025 vak&hoach ndm  p e €niing tan think Khdng et ¥ kidn
2028

Ngi dung 04

Thing qua Bao cdo tai chinh d3 duge Kiém tean ném 2025, Tan thanh Khidng tan thinh Hhing ooy R
Noi dung 05

Théng qua Phuong an phan phai Igi nhuan nam 2025 Tan thimb Knbng tén thinh Kndngohykidn
N&i dung 06

Thiing qua muc thi lao chi tra cho HBQT, BKS, Thuky HEGT Tan Hhinh Knbng tan thinh Ehingod viddn
N&i dung 07

Thing gua Iua chon Cong ty kiém todn Baocao tiichinh ndm 2026 Tarrthvhoh iy thn thinh ihdng ooy

N&i dung 08

Thing qua Td trink midn nkigm v Bau b sung thanh vidn HEi dang quan tri Thnthank Knding thn thanh Khéng cd § kidn
N&i dung 09

Théng qua K& hoach sirdung ngudn vén thu duge tU 4ot phat hanh riéng lé ndm 2023 theo tinh Rtk 4o Knding tin thant Khéng o6 ¥ 6dn
thise té

Biu bd sung TV HPQT cho thoi gian con lai ciia nhiém ky 2022 — 2027

i S TR

Wt



Bau bd sung thanh vién Hdi ddng quan tri thdi gian con lai cua nhiém ky 2022 - 2027

& Huting ddn bdu el
o Téing SLphidu B0 dai gides ) 55 lugng thanh vién bu ol Térg Shphidu bau TVHEAT
) 20 1 A2
Ho va tén Ung vién BA&u dén phigu S6 phiéu bau

Biéu quyét lan thir 3:

N&i dung biéu quyét lan 3 @

7 Huting dén bidu quyét

$6 lugng phiéu biéu quyét dai dién: ........

Noi dung 01
Théng qua bién ban Dal hdi déng cd dbng thudng nién 2026 Tan thanh Krifing tén thanh ¥hiing oo kign
N&i dung 02
Théng qua Nghi quyét Bai hdi dong c& dong thudng nién 2026 Tén thanh Khdng tan thanh Khdng oo kidn

V1 cac ndi dung biéu quyét, Pai biéu tick chon 1 trong 3 6: T4an thanh, Khéng tan
thanh hoic Khéng ¢6 y kién, sau d6 Pai biéu thuc hién nhin “Biéu quyét”, hé thong
s& ghi nhan va luu lai két qua bidu quyét.

Dai bidu d bidu quyét cac ndi dung tai Pai hoi, trude khi Chii toa thong bao két thic
thdi gian bidu quyét ctia ndi dung d6, c6 thé thay ddi két qua biéu quyét bang cach

sau d6 nhin Gl ’ ¢ hé théng ghi nhan két

nhan nit
qua biéu quyét moi.
5. Uy quyén

Cd dong khong tham du cude hop Pai hoi déng cb dong c6 thé iy quyén cho ngudi
khéc tham du va bidu quyét cac vAn dé thudc chuong trinh Pai hoi. C4 dong thyc hién
thao tac liy quyén truc tuyén bang cach tich chon nhu sau:

TRANG CHU TAI LU BAIHOI LIEN HE pannsicHUvaurin €D e, { B> ) Crmasnmmgion o gt

Thee ginn du kit con ke

24 19 18

oy

25 Thir7

Thihg 4, 2025

T df kol 08 12001 200 052028
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Cd dong lua chon Uiy quyén cho ¢b dong hodc ngudi nhan iy quyén khac bang cach
tich chon vao 6 tréng trudc céc lua chon nay. Cé dong dién thong tin theo yéu cau va

sd lugng c6 phan ty quyén, sau d6 nhén dé ghi nhan ty quyén trén hé
théng. Hé théng sé& tur dong giri thong béo cho ¢6 déng nhu sau:

> ~

8¢ phigu bigu quyét sg S6 phiéu bidu quyét da S6 phisu bigu quyét  S6phiubigu guy8tcon
hiiu j@; oyquyen G nhan Uy quyén L)) iai
5.000.000 o 0 5.000.000
THOA THUAN NOI DUNG UY QUYEN @

B&n nhan Uy quyén ducc dai dign cho Bén by quvén thuc hign vide tham du dai hii v thuc nién mo: guyen Igi, nghia vu tai Dai hai ding cd dang fign quan
@én 50 cd phan duoc uy quyén.

Gigy Uy quyén néy chico higu s trong thyi gian t& chiie dai hdi clia CTCP CokhiXay dung AMECC TEST.
Chung t6i hoan toan chiu trach nhiém vé viée Oy quyén nay va cam két tudn thd nghiém chinh ¢éc quy dinh hién hanh cla Phap luat va Bieu e cua CTCP
Cao khi Xay dung AMECC TEST.

Bén nhan Gy quyén

) NgudindibdcliaCéngty ( ) Paibi€ukhdac ¢ : Ngudinhan by quyénkhac
+ Danh sach ngudindibo

Hovatén S5 DKNSH Quée tich Biachi

Kinh moi Quy dai bidu in va gui Gidy Uy quyén hap 1é vé dia
chi cua Té chuc phat hanh theo quy dinh tai Théng bao
mdi hop

Sau khi thuc hién thao tac néu trén, iy quyén cta cd dong & trang thii “Chua phé
duyét”. Quy cb dong c6 thé Huy iy quyén hodc tién hanh in Gidy ty quyén va giri ban
cling vé dia chi 1ién hé Ban t6 chitc PHPCP theo quy dinh tai Thong béo moi hop.

A 4
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o ] TEM GO BONG
A s oD

TRANG CHO T LIEU BA1 HOL LIEN HE DIANH SACH UY QUYEN

"

+ Danh sach Uy quyén X

Hovatén 56 DKNSH Sélugng UQ Trang thai Biachi

‘s gastn (00093 5.000.000 g ph duvit

Sau khi nhan duge Gidy ty quyén hop 18 ctia ¢b déng, Ban t6 chitc PHDCD sé& tién
hanh phé duyét iy quyén va chinh thirc ghi nhan s6 lugng ¢b phan iy quyén cho Bén
nhén Uy quyén. C6 déng da iy quyén van c6 thé truy cap hé théng nhung khong c6
quyén biéu quyét — bau ctr.

6. Thao luan

TAANG CHU ThI LIBUBAIHOI LENHE oanHsicHUrouvEn €D gﬁ% $3>\_. PRI
Thii o dydncon iy
25 % g ¥

brhng &, 2006

Tham gy o iGénsin 13 00 H2UTZNE

Téing SLphudu BO dai dién e SLphigu BOsE hiu 5L phidu B0 di Gy quyén A SLphidu80 nhandy quyin
76 76 0 0]
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DAIHOIBONG C3 DONG THUBNG NIEN NAM 2026

CONG TY CO PHAN CO KHi XAY DUNG AMECC P chmmisin
Yern truc tidp daihéi

Pai biéu vui long giii cdu hoi thao luan tai chat box phia dudi cling, bén phai giao dién
ctia Pai biéu hodc dé lai dia chi lién hé Ban t6 chirc PHDCD lién hé hd tro.

7. Cac tinh ning khac:

e Tinh ning livestream: Trong ngay t6 chirc Pai hdi, cb dong c6 thé thuce hién viée
theo doi din bién va tién trinh hop Pai hoi ddng cb dong theo thdi gian thuc bang
c4ch nhan vao biéu tugng “Xem truc tiép dai hoi”

) Bang ubn e pe il



AMECC

iy sy mpiy mai

DAl HOI DPONG CO DONG THUGNG NIEN NAM 2026
CONG TY CO PHAN CO KHi XAY DUNG AMECC

o

Xem true tiép dai ho
e Tai liéu dai hdi: T4t ca cac tai liéu phuc vu cude hop Dai hdi ddng cd dong duoc
dang tai tai muc Tai lidu Pai hoi trén hé théng EzZGSM. CH déng sau khi nhin vio
tab TAI LIEU DAI HOL, tiép tuc nhin vao timg tai liéu dé xem va ti tai ligu.

A " TEN CO 8ONG
TRANG CHU TAILIED DAL HO! LIENHE oanHsicHUvourin g@ P 55 Y Sran tiln fiheth s i

@

e Lién hé: Moi y kién thic méc hodc cau hdi cht van ciia Pai biéu xin vui long giri
t&i Ban t6 chitc PHPCP theo théng tin tai tab LIEN HE.

; . TEN £O DENG
TRANG CHU TAI LIEY DA HO! LIEN HE oanHsAcHUYQUYEN ) :.. o e s v i
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CONG TY
C@ PHAN

ANCE GUIDE FOR PARTICIPATION IN 2026 ANNUAL GENERAL
IEETING OF SHAREHOLDERS VIA THE ELECTRONIC VOTING SYSTEM
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY
(AMS) would like to send to the esteemed shareholders/authorized representatives of
shareholders (hereinafter collectively referred to as the “Delegates™) the guidelines for
logging in, participating, voting, and electing through the EzGSM Virtual General
Meeting of Shareholders and E-voting System provided by FPT Securities JSC as
follows:

1. Login to the E-Voting System

To attend the 2026 Annual General Meeting of Shareholders of AMECC Mechanical
Construction Joint Stock Company, delegates are kindly requested to access the
website https://ezgsm.fpts.com.vn/Login and log into the system using the information
provided in the meeting invitation notice sent to the delegates.

EzGSM

ONLINE SHAREHOLDERS MEETING

Username

Enter username

Password

---------- @

Forgot password

To use the English interface, delegates are kindly requested to click on the icon in the

e
r$ English (EN) o
T S

VM)

top-left corner.
In the event of a forgotten password, delegates are requested to click on 'Forgot
Password', enter the username and email address (the email information according to

1



the shareholder list as of April 8, 2026, provided by the Vietnam Securities Depository
and Clearing Corporation (VSDC)). The system access password will be sent to the
delegate via a valid email address. In cases where the delegate has not deposited shares
or has deposited shares but has not registered an email address with the securities
company where the AMS share custody account was opened, please contact the AGM
organizing committee listed in the meeting invitation notice for assistance in retrieving
login information.

r A
Did you forgot the password

Username

Enter username

Email

Enter email

L F i o e A
2. Change Password

AMECC Mechanical Construction Joint Stock Company recommends that delegates,
upon receiving login information, including the username and password, access the
system to change the login password in order to ensure information security (under the
'CHANGE PASSWORD' tab)

R
HOME DOCUMENTS CONTACT AUTHORIZATIONLIST 55 P
| 4 i |
Change Password
Ol passvord
it password @
Password
General information x
Password -
| Shareholdername  sestcmimsiees
Password entered again
Password entered again @
| Shareholder code  AMS.000
| Hote | 10 i of at Imast T ugs
I e " - <5 DESENG oty Tnumber. and fesiton
! reurity Change Password p Ay 3
‘ ﬁg‘luut

P

x »
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3. Confirm Attendance at the General Meeting

On the Home screen, delegates can check their personal information displayed and the
status of the General Meeting. Delegates should click “Attendance registration”, then
select “Agree with the above terms” and click the “Confirm” button to complete the
registration for the meeting.

P k-
HOME DOCUMENTS CONTACT AUTHORIZATIONLIST &% ﬁ.@ T
(st ]
gy Sesulday mwm«mw e ] » 0B
A ene i ST i - inr .
Alpndlid 5 Expeied I Cove o, WL e

7
CONFIRM ATTENDANCE AT THE

GENERAL SHAREHOLDERS
MEETING

1. Sharehoiders who confirm their attendance at this
step are counted as eligbie to attend the General
Meeting.

2. Sharehoiders are not allowed to cancel the
confirmation of attendance at the meeting and
cannot aulhorize other organizations or Individuais to
attend the meeting.

£ Agres with the above terms

k_ \‘-\Wm____ N “d

After clicking “Confirm”, the system will automatically send a notification to the
delegate as follows:

r - A

-

i

B
o8
L
2

Noﬁce

Successfully registered for the online meeting

.

A o 4
4. Voting — Online Elections

The e-voting system will officially open at 09:00 on May 15, 2026, and remain open
until the Chairman announces the conclusion of the voting process or the adjournment

of the 2026 Annual General Meeting of Shareholders, which will take place on May
20, 2026.

V&S & o\



Delegates should select the “Voting” option to proceed with electronic voting on
matters within the authority of the General Meeting of Shareholders.

HOME DOCUMENTS CONTACT suTHORIZETIONUST S ,:b § Sty s il e v
Expastatt st el

og  Saturday 26 19 19

Agrd 300 [ . it

At s teoecia f oo oy TR

At the 2026 Annual General Meeting of Shareholders of AMECC Mechanical
Construction Joint Stock Company, there will be three (03) voting sessions and one
(01) election items according to the agenda of the meeting, which has been sent to the
esteemed shareholders and published on the Company’s website, specifically:

WM@

sEgeltlingir

Election of additional members of the Board of Directors for remainder of term 2022 - 2027

1% Voting:

Voting 1

Shares represented: ... Select All W

Content 01

Approval of he Presidium, the Secretariat, and the Vote Counting Committee Approve Disapprove abstain

Content 02

Approval of the Agenda for the 2026 Annuai General Meeting of sharehoiders Anprove Disapnrove At

Content 03

Approval of The Organizational and Voting Regutations for the 2026 Annual General Meeting of Approve Disapprove Abstsin
Sharshoiders

Approvai of the Suppiementary regulations oh Nomination, Candidacy and Election of Members of

the Board of Directors ; =3 ata
Approve Dlsapomye Abgtain



2" Voting:

Voting 2

Shares represented: ........

Content 01
Approval of the Board of Directors’ Report on 2024 Performance and the 2025 Operational Plan

Content 02
Approval of the Board of Supervisors' Report on 2025 Performance and the 2025 Qperationai Plan

Approvalof the Board of Management's Report on 2025 Busingss Parformance and the 2026
Business Plan

Content 04
Approval of the Sudited Financial Statements for 2025

Content 05
Approval of the 2025 Profit Distribution Plan

Content 06
Approvai of Remuneration for the Board of Directors. the Bcard of Supervisors, and the Secretary to
the Board of Directors

Content 07
Approval of the Proposal an the Selection of the Audit Firm for the 2026 Financial Statements

Content 08
Approval of the Proposal on the Dismigsat and Additional Election of Members of the SBoard of
Directors

Content 09
Approval of the plan for utilization of proceeds from the 2027 private piacement of shares based on
actualimplementation

Additional Election of a Member of the Board of Directors for the Remainder of
the 2022-2027 Term

Select All v

Approve Disapprove
Approve Disapprove
Approve &saz;‘a;amw
Approve Lisapprove
Approve Cesappeove

Approve Digsnprove
Mm Esapprove
Apx o .=-,_ e
5&523}:&0\?& Dismpprove

Abstan

Anstam

Aphain

Anmtsin

Absiain

ALSTEn

Abstain

Abstain

Anptam



Election of additional members of the Board of Directors for remainder of term 2022 - 2027 @

7 Guide

Number of vctas T
ii?lz reprasented _‘53‘;: AT '1

Name Cumulative voting Mumber of votes

3 Voting
Voting 3
7 Cuide

Sharesrepresented: ........

Content 01
Approval of the Minutes of the 2026 Annuai General Meeting of Sharehoiders Aporove Bisanprove Hietaie

Content 02

Approval of the Resolution of the 2026 Annual General Meeting of Shareholders Approve Disapprove Abstain

For the voting items, delegates should select one of the three options: Approve,
Disapprove or Abstain, then, delegates should click '"Voting,' and the system will
record and save the voting result.

Delegates have voted on the items at the General Meeting. Before the Chairman
announces the conclusion of the voting period for each item, the voting results can be

F
o

N

changed by pressing the button then click '

to allow the system to record the new voting result.

5. Proxy

Shareholders who are unable to attend the General Meeting of Shareholders may
authorize another person to attend and vote on the matters included in the meeting
agenda. Shareholders can perform the online authorization by selecting the option as
follows:

\ O 22/ey

W=



HOME DOCUMENTS CONTACT AUTHCRIZATIONLIST 4% gé&,‘ {8 ) vsreg smssionnas vt on

25 ?atuway

A F0G

.......

Shareholders select to authorize either another shareholder or an authorized
representative by checking the box next to the relevant option. Shareholders should
fill in the required information and the number of shares to be authorized, then click

automatically send a notification to the shareholder as follows:

v
Number of shares MNumber of authorized o Number of shares

j@; owned j@: shares £ raceived
500.000.000 o c

AUTHORIZED CONTENT AGREEMENT

Authorized Party

©) Companyinsider | Othershareholders ) Otherauthorized recipients
+ Internal persons list

Full name 1D number Nationatity

B

Cear Sharghoiders, please kindly print and send 01 hard
copy of The power of attorney to the Issuer before the
date specitied In the Meeting Invitation!

After performing the above action, the shareholder's authorization will be in 'Pending
Approval' status. Shareholders may cancel the authorization or proceed to print the
Proxy Form and send a hard copy to the contact address of the AGM organizing

committee as specified in the meeting invitation notice.

&

Address

meshpopemEnne %

HOME DOCUMENTS CONTACT AuTHoRizATIONUST £ B s

to record the authorization in the system. The system will

x ¥
Number of remaining

shares
500.000.600

®

G\ E Ly



4 Authorization list X

Full name D number The number of Status Address
Shares

Ruihoried Qoooae3 5.000.000 Mot anoroves

Upon receiving the valid Proxy Form from the shareholder, the AGM organizing
committee will proceed to approve the authorization and officially record the number
of shares authorized to the authorized representative. Shareholders who have granted
a proxy may still access the system, but will not have the right to vote or participate in
elections.

6. Discussion

F
HOME DOCUMENTS CONTACT AUTHORIZATION UST % -y B g el St gn

Loparied vl

Saturd
2 & b B
' StbmeariET smEC IR I A SRR
MNumier of votes represented £ Number of votes owned \‘ Number of votes authorizing “_ Number of votes authorized
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ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
AMECC MECHANICALCONSTRUCTION JOINT STOCK COMPANY T wemis
Livestream

Delegates are kindly requested to submit discussion questions in the chat box located
at the bottom right of the delegate interface or leave their contact information for the
AGM organizing committee to reach out for assistance.

7. Other Features:

e Livestream Feature: On the day of the meeting, shareholders can follow the
developments and proceedings of the General Meeting of Shareholders in real-time
by clicking on the “Livestream” icon



Anece

By iy iy v

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY

o

Livestraam

e Meeting Documents: All documents related to the General Meeting of
Shareholders are uploaded in the 'Documents' section on the EzGSM system.
Shareholders can click on the DOCUMENTS' tab and then select each document
to view and download.

HOME DOCUMENTS CONTACT AUTHORIZATIONLIST 552

e Contact: Any inquiries or questions from delegates should be sent to the AGM
organizing committee using the contact information provided in the 'CONTACT'
tab

- £ SHAREHLGE S M _‘
HOME DOCUMENTS CONTACT AUTHORIZATIONLIST &5 a5 o {55 1 vobing sessionis oocurting )




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

DU THAO Hai Phong, ngay ... thang.... ndm 2026
DRAFT

Hai Phon, dotddl ..

DANH SACH BAN KIEM PHIEU
LIST OF MEMBERS OF THE VOTE COUNTING COMMITTEE

PE NGHI PHPCP BIEU QUYET THONG QUA
PROPOSAL FOR APPROVAL BY THE GENERAL MEETING OF

SHAREHOLDERS
L. OHEIME e - Trudng ban - Head of the Committee;
2. Bal'Ms. ..covvmes - Thanh vién/ Member

Kinh trinh Dai hoi df'ing b dong thong qua.
Respectfully submitted for approval by the General Meeting of Shareholders.

Tran trong cdm on!
Sincerely thanks.

TM. HOI PONG QUAN TRI

Noi nhdn/ Recipients: 5
- Cb dong/ Shareholders: CHU TICH

- HBQT, BTGB/ BOD, BOM: ON BEHALF OF THE BOD
- Luu VT/ Arehive: Office. CHAIRMAN

NGUYEN VAN NGHIA



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CO KHi XAY DUNG AMECC Poc lap — Tw do - Hanh phiic
*%k koK k
S6: 204/2026/TB-AMECC Hai Phong, ngay 20 thdng 04 ndm 2026
THONG BAO

(Vé vigc dé cir, ting civ bau bo sung thanh vién Hpi dong quan tri
cho thoi gian con lai ciia nhiém ky 2022 — 2027)

Kinh givi: Quy vi Cé dong Céng ty C6 phin Co khi Xay dung AMECC

Can c Pon xin tir nhiém ctia 01 thanh vién HDQT nhiém ky 2022-2027 va dé dam bao co cdu
Ho6i ddng quén tri theo quy dinh tai Piéu 1é Cong ty va Luat Doanh nghiép hién hanh, Cong ty
C phan Co khi X4y dung AMECC trén trong thong bao dén Quy vi cé dong vé viée tmg cir, dé
clr ngudi ¢6 du didu kién try thanh thanh vién HPQT cho thoi gian con lai ctia nhiém ky 2022-
2027:

I.  QUYPINH VE PE CU/UNG CU THANH VIEN HQI PONG QUAN TRI (HPQT)

1.  S6 lwong thanh vién bau bd sung: 01 (mot) thanh vién

2.  Tiéu chuin va diéu kién d6i thanh vién Hgi ddng quén tri: Thanh vién Hoi ddng quan
tri phai dép mg céc tiéu chuin va didu kién theo quy dinh tai Diéu 155.1 Luat Doanh
nghiép 2020 va Piéu 41 Diéu 1é Cong ty, cu thé nhu sau:

- C6 dt nang luc hanh vi dan sy, khong thude dbi tuong bi cAm quan ly doanh nghi¢p theo
quy dinh ctia Ludt doanh nghiép;

- La cb dong c4 nhan s& hitu it nhat 5% (ndm phan tram) tdng s6 ¢d phan phd théng hodc
nguoi khac cé trinh do chuyén moén, kinh nghiém trong quan ly kinh doanh hoac trong
nganh, nghé kinh doanh chu yéu ctia Cong ty;

- Thanh vién Hoi ddng quén tri khong duoc ddng thoi 14 thanh vién Hoi ddng quan tri cia
05 (n&m) cong ty khac.

3.  Dieéu kién wng cit, dé cit thanh vién Hoi dong quan tri

a.  Dé cir thanh vién Hpi dong quan tri: C6 dong hodc cac cb dong ndm gitr ¢b phan phd
thong ¢6 quyén gdp sb quyén biéu quyét (nhém cb dong) dé dé cir img vién Hoi dong quéan
tri. S6 c6 phan nidm giit ¢6 phan tuong tng véi sb luong thanh vién HPQT duogc dé cur

theo ty 1€ nhu sau:
5% dén dudi 10% 01 thanh vién
10% dén dudi 30% 02 thanh vién
30% dén dudi 40% 03 thanh vién
40% dén dudi 50% 04 thanh vién
50% dén dudi 60% 05 thanh vién
60% dén dudi 70% 06 thanh vién
70% dén dudi 80% 07 thanh vién
80% dén dudi 90% 08 thanh vién




b.  Ung ci¢ thanh vién Hpi dong qudn tri: Ngudi tmg cir 1a ¢d dong Cong ty sé hitu it nhat
5% ¢ phan phd thong va c6 tiéu chuén, didu kién theo muc 1.2

II. Huwéng din thi tuc va hd so dé cir, ng ci tham gia bau bd sung thanh vién HDQT
cho thoi gian con lai ciia nhiém ky 2022 — 2027

Quy cb dong da diéu tiéu chuin tng cir, dé cir tng vién dé biu thanh vién Hi ddng quan

tri ndi hd so sau:

- Pon tGng cir (MAu 01a) hodic Pon dé cir tham gia HPQT (MAu 02a) /Bién ban hop nhém dé
ctr img vién HPQT (Mau 03a)

So yéu 1y lich (Mau 04a).
- Ban sao ching thuc dbi véi CCCD/Hb chiéu,

Béan sao chimg thuc bang cap, chiing chi chuyén mén cua ung vién.

Hb so néu trén duoc lap thanh 01 ban chinh va gii vé& Ban t6 chic Pai hoi truwde 17h00 Thik
Bay ngay 09/05/2026 theo dia chi sau day: Cong ty CP Co khi X4y dung AMECC - Tru so
chinh: Km 35, Quéc 16 10, xd An Quang, thanh phé Hdi Phong - Dién thoai: (+84) 225 392
2786. Ngoai phong bi cin ghi r& “Hb so ing ci/dé cit ing vién vao HDQT”.

Trén trong.

Noi nhin:
- Nhu kinh gui;
- Luu: VT.




AMECC MECHANICAL CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 204/2026/TB-AMECC
Hai Phong, 20" April 2026

ANNOUNCEMENT

(Regarding the nomination and candidacy for additional members of the Board of
Supervisors for the remainder of the term 2022 — 2027)

Dear: Shareholders of AMECC Mechanical Construction Joint Stock Company

The Board of Directors of the Company ("BOD") has received the Resignation
Letter of 02 member of the Board of Supervisors for the term 2022-2027. In order to ensure the
structure of the Board of Directors in accordance with the Company's Charter, AMECC
Mechanical Construction Joint Stock Company would like to inform shareholders who have
the right to attend the meeting about the candidacy and nomination of qualified people to
become members of the Board of Supervisors for the remainder of the term 2022-2027
according to the conditions, standards and procedures are as follows:

I REGULATIONS ON NOMINATION/SELF-NOMINATION OF MEMBERS
OF THE BOARD OF DIRECTORS (BOD)

1. Number of additional members elected to the Board of Supervisors: 01 (one)
member.
pA Conditions for candidacy and nomination to participate in the election of

additional members of the Board of Supervisors: Members of the Board of
Directors must meet the standards and conditions stipulated in Article 155.1 of the
2020 Law on Enterprises and Article 41 of the Company’s Charter, specifically as
follows:

- Have full civil act capacity and not fall under the categories prohibited from managing
enterprises as prescribed by the Law on Enterprises;

- Be an individual shareholder holding at least 5% (five percent) of the total number of
ordinary shares, or another individual with professional qualifications and experience
in business management or in the Company’s principal business lines;

- A member of the Board of Directors must not simultaneously serve as a member of the
Board of Directors of more than five (05) other companies.

3. Conditions for nomination and self-nomination of members of the Board of

Directors

a. Nomination of members of the Board of Directors: Shareholders or groups of
shareholders holding ordinary shares have the right to aggregate their voting rights
(forming a shareholder group) to nominate candidates to the Board of Directors. The
number of shares held corresponds to the number of Board members that may be
nominated according to the following ratio:



From 5% to under 10% member
From 10% to under 30% 02 members
From 30% to under 40% 03 members
From 40% to under 50% 04 members
From 50% to under 60% 05 members
From 60% to under 70% 06 members
From 70% to under 80% 07 members
From 80% to under 90% 08 members

b. Self-nomination for membership of the Board of Directors:
A self-nominated candidate must be a shareholder of the Company holding at least 5%
of the ordinary shares and satisfy the standards and conditions specified in Section I.2.

II1. Guiding procedures and dossiers of nomination and candidacy to participate
in the election of additional members of the Board of Supervisors for the
remainder of the term 2022 - 2027

Shareholders who meet the eligibility criteria for nomination or self-nomination are
required to prepare the following documents:

- Application for self-nomination (Form 01la) or Nomination application for participation
in the Board of Directors (Form 02a) / Minutes of the shareholder group meeting for
nomination of Board candidates (Form 03a);

- Curriculum Vitae (Form 04a);
Certified copy of ID Card/Citizen Identification Card/Passport;
Certified copies of the candidate’s degrees and professional certificates.

The above dossier shall be prepared in one (01) original set and submitted to the Organizing
Committee of the General Meeting before 17:00 on Saturday, May 9, 2026, at the following
address: AMECC Mechanical Construction Joint Stock Company — Head Office: Km 35,
National Highway 10, An Quang Commune, Hai Phong City

Tel: (+84) 225 392 2786

The envelope must clearly state: “Application dossier for nomination/self-nomination to the
Board of Directors.”

Truly thanks.

Recipients:
- As Dear;
- Save:Office.

NGUYEN VAN NGHIA
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