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H6i AOng qu6n trf C6ng ty cO phan dAu tu cbngCdil,dn trdn trgng b6o c6o ktit qui hoat

ttQng san xuSt kinh doanh ndm 2025, kti ho4ch ho4t dQng s6n xu5t kinh doanh ndm 2026 tli
todn th6 Quy cO d6ng c5c nQi dung cU th6 nhu sau:

A. rHII. c HIEN NGHI euyfr DAr Her o0Nc cO o6Nc rHrIoNG NrEN 202s

t - rtr euA HoAT D9NG sAN xuAr KINH DoArlH NAU zozs ctd, cONc ry
co puAN uAu rrI cANG cAr dw tceO

1. D6nh gi6 tinh hinh thi trudrng trong ndm2025
a, Hdng g5 vi6n n6n:

- Thi trudmg nhflp khdu lon nh6t:

Chdu Au (<Iac biet ld Anh, He Lan, Dan Mpch, Bi): ld thi trucrng l<rn nh6t th6 gi6i cho

viOn n6n c6ng nghiQp, chri ytiu ding cho c6c nhd m6y nhiet dien chuytin AOi. Cac nu6c B6c Au
cfing li thi trucrng m?nh vO vi6n n6n ddn dUng.

Chdu A Nfrat B6n, Hdn Qu6c): nhu cAu ting mpnh trong rrhirng n[m gAn ddy do chinh

s6ch ndng lugrng thitqo, <Iac bigt ld cic chuong trinh h5 trq ph6t tlien tu sinh khiii (FIT - Feed-

in Tariff). ViQt Nam le nhd cung c6p chffi cho hai thi truhng ndy.

M!: chri y6u ld *u6t khAu (sang Chdu Au), nhrmg ctng c6 nhu cdu nQi <t!a cho suoi lim.

- Cdc qu6c gia xudt khdu chffi:
BAc M! (M!, Canada): ddn dAu vA san lugng vd xu5t khAu, chri ytiu sang Chdu Au.

Chdu Au (Lafvia, Estonia, Nga - tru6c ddy): c5c nu6c Baltic c6 ngutin rimg lcrn vd c6ng

nghQ sin xu6t ti6n ti6n.

DOng Nam A ryiet Nam, Indonesia, Malaysia): n6i 16n nhu nhtng nhi cung cdp quan

trgng cho thi trulng Chdu A, d6c biet ld Nhpt Bin vd Han Qui5c. ViQt Nam li nu6c xu6t khAu

viOn n6n l6n thri hai thii gi6i.

- Cdc y6u t6 anh huong dOn thi trulng:
Chinh s6ch ndng lugng vi mdi trudng: c6c quy <tinh vC giim ph6t thii carbon, h6 trg

ning lugn gthitqo (nhu c<r ctr6 ftf; ld dQng luc chinh thric dAy nhu cAu.

Gi6 nhiOn 1i0u h6a thpch: khi gi6 than d6, d6u m6, khi <I6t tdng cao, viOn n6n g5 tr<r n6n

cAnh tranh hcrn vA gi6.

Ngu6n nguy€n liQu: sy s8n c6, chi phi vi tfnh b6n virng cria ngudn nguy6n liQu (mun

cua, d[m g5) anh hu&ng tr.uc ti6p den gi|thanh sin xu6t.



Chi phi vfln chuy0n: vi6n n6n li hdng h6a c6 khdi lugmg lcm, chi phi logistics (ducmg

bi0n) tt6ng vai trd quan trgng.

Ti6u chuAn ch6t luqng: crlc thi trudmg nhQp htrdu c6 y6u cdu nghiCm ngflt v0 ch6t luqng
(itQ Am, dQ tro, mflt ttQ ndng luqng, <IQ b6n co hgc) vd dflc biet li chimg nhan b0n virng.

Bi6n dQng thdi titit: mia d6ng lpnh hcrn 6 cicnu6c nhflp kJrAu tlng nhu cAu suoi 6m.

CIng thdng dia chfnh tri: 6nh hu&ng d6n chudi cung img vd gi6n[ng lugng toan cAu.

b, Hing vdi:
- Cbc qu6c gia nhfp kh6u 16n: c6c nu6c c6 n6n c6ng nghiQp ph6t tri6n m?fr, d?c biQt le

nht,rg nu6c c6 nhu cdu cao vC xri $ m6i trucrng (nu6c, kfii thai), sin xuSt th6p, h6a ch6t vi
x6y dpg. Vi du: c6c nu6c chdu Au, Nhat Ban, Han Qu6c, MI, mOt s6 nudc dang ph6t tri0n
v6i t6c dO dO thi h6a vd c6ng nghiQp h6a nhanh.

- Chc qu6c gia xu6t k*rAu 16n: nhirng qutic gia c6 nguiin d6 v6i d6i deo, c6ng nghQ san

xu6t ti6n ti6n vd chi phi sin xu6t canh tranh. Vi dg: Trung Qu6c, My, A, DQ, mQt s5 nu6c
chdu Au. ViQt Nam cflng c6 ti6m ndng v6i ngutin d6 v6i 16n.

- Cicytiu td anh huong <t6n thi trudrng xu6t khAu:

ChSt luqmg sin phAm: y6u cAu v6 eO tinh khitit, dQ tr6ng, kich thu6c hpt vi khi ndng

phan ung r6t quan trgng. C6c thi trucmg kh6 tfnh nhu Nhft Bdn, chdu Au thudrng c6 ti6u chu6n

r6t cao.

Gi6 cd: kh6 ning c4nh tranh vC gi6 ld ytiu tt5 then ch5t, bao g6m c6 gi6 nguydn liQu, chi
phf sin xuAt ve vfln chuy6n.

Chi phi vQn tii: v6i ngflm nu6c ld sin phdm c6 kh6i lugng l6n, chi phi van tii chi6m fj,
trgng <t6ng kC trong gi6 thanh. do d6, c6c nhi cung c6p gan tni trulng ti6u thp c6 lqi th6.

Chinh s5ch m6i kudmg: c6c quy <linh ngdy cdng ch{t ch6 vC xri ly m6i trudrng vd gi6m
ph6t thii thric dAy nhu cAu sri dpng v6i ngfm nudc trong c6c nginh c6ng nghiQp.

Tinh hinh kinh t6 vi m6: sg tdng kuong ct,r. c6c ngdnh c6ng nghiQp st dung v6i ngflm

nu6c (xdy dung, th6p, h6a cfr69 anfr huong tr.uc ti6p d6n nhu cAu.

Ngu6n nguy6n liQu: sg 6n dinh vi ch6t luqng cria ngu6n d6 v6i diu vio h y6u t6 quy0t

dinh.

c, Hdng n6ng sin
Thi trucrng cdc m{t hing n6ng san thudrng c6 mtii liOn hQ chflt ch6 v6i nhau vi chiu 6nh

hucrng l6n b&i cdcySut5 sau: thdi ti6t, chinh s6ch thucrng m4i, tdn kho, chi phf ndng lucrng vi
tinh hinh ilia chinh tri.

-Liami (Wheat)

Tinh hinh chung: gillia mi dd c6 xu hu6ng gi6m trong thdi gian gAn <tdy so vdi mr?c

ttinh tti6m do xung dQt Nga-Ukraine, nhrmg vAn pdn bi6n dQng.

+ Circytiu tti 6nh hucrng:

Sin lugng todn cAu: Nga vd Ukraine ld nhirng nhd xu6t ktrAu tria mi lcm. Mic dir

Ukraine gip kh6 khdn, Nga l4i c6 mta vU bQi thu lcj' lgc trong vii n5m qua, li6n tpc <I6y mAnh

xuiit khau voi gi6c4nh tranh.
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Di6u kiQn thdi titit han hr{n o mQt sti khu vpc triing hia mi chinh (M}, Canada, rJc,

Chdu Au) c6 th€ gdy 1o ngpi vO ngu6n cung, trong khi mua 16n e c6c khu vgc kh6c lpi h5 trq
- t.

nang suat.

Tiin kho: mftc t6n k*ro todn cAu, dflc biQt 6 c5c nudc xu6t khAu l6m, le chi b6o quan

trong.

Nhu cAu: Nhu cAu ti6u thp 6n itinh, nhung nhu cAu tu Trung Qutic c6 th6 biiin dQng.

- Ng6 (Corn/IVlaize)

Tinh hinh chung: gi6 ng6 cflng chiu 6p lpc gi6m tu ngu6n cung d6i ddo, d6c biQt h trr
Nam M! vi M!.

+ C5c y6u t6 6nh huOng:

Sin lugng M!: Mf ld nha s6n xu6t vd xu6t kJr6u ngd lcrn nh6t thti gi6i, di6u ki6n thdi ti6t
thupn lgi & c6c vir.rg tr6ng ng6 chfnh cria M! thudng d6n ACn s6n lugng cao vd gi6 giim.

Sin lugng Nam M! (Brazll, Argentina): Brazil dd c6 mQt s6 vq mta ki lUc, trd thinh
Atii tfli canh tranh m?nh me v6i Mf. Argentina cflng le nhe xu6t khAu quan trgng.

Nhu ciu Ethanol: mQt phdn lcm ng6 0 My dugc dtng dC san xu6t ethanol, gi6 ddu vd
.a

chinh sdch ndng lugng sinh hgc 6nh huong dtSn nhu cAu ndy. 8
Nhu cdu thric dn chdn nudi: ld nguyCn 1i0u chinh trong thirc dn chdn nudi, nhu cAu ng6 )l

g6n fi6n v6i tinh hinh nganh chdn nu6i toin cAu. 6
)i

Trung Qudc: nhu cAu nhQp kieu ng6 cria Trung Qutic c6 thO bi6n dQng l6n, enh huong Cta.rrAoen gla toan cau.

- Kh6 dfu tuong (Soybean Meal) E
Tinh hinh chung: gi6 kh6 tlpu tuong c6 th6 bi6n dQng mAnh h<rn ng6 vd hia mi do phg

thuQc nhi6u vio di6u kiQn thdi ti6t 6 Nam M! vd nhu cAu tu Trung Qurlc.
+ Cfucy6u t6 6nh huong:

S6n lugng <tflu tucrng Nam M! (Brazil, Argentina): Brazil le nhd sin xu6t vd xu6t khAu

dflu tuong tcrn nh6t thti gi6i, ti6p theo ld My vd Argentina. Di0u kiQn thdi ti6t 6 d6y 6nh hucmg

cuc ky lcrn <t6n ndng su6t.

S6n lugng dflu tucrng M!: ld nhd sin xu6t lcm thri hai, mira vg dfu tuong cria M! ctng
A.

rat quan trgng.

Nhu cAu tu Trung Qui5c: Trung Qui5c le nhe nhfp khAu dfu tucrng lcrn nhat thO gi6i
(dilng ae Ap diu vd sdn xudt kh6 ddu cho chdn nudi). Srio kh6e oria ngdnh ohdn nu6i lcm vd gia

c6m cy Trung Qu6c t5c dQng mpnh d6n nhu cAu kh6 dfu tu<rng.

Dich bQnh tr6n vflt nu6i: c6c dich bpnh nhu dich ti lqn Chdu Phi c6 thtl lim giim ttin
vft nudi vi tu d6 gi6m nhu cdu kh6 <lpu tuong.

Gi6 dAu thgc vflt: <lflu tucrng cfing ld ngu6n d6u thyc vflt quan trgng, n6n gi6 dAu thlrc
vft c6 th0 anh hucmg d}r- gi6t14u tucrng vd kh6 dflu.

Thi trucrng ndng sin vd thric 5n ch[n nu6i dangtrbi qua giai doan tli6u chinh sau nhlrng

bi6n <tQng m?nh mE trong vdi n6m qua. M{c dn 5p lpc giim gi6 tu ngutin cung ddi dio dang

hiQn hiru, nhrmg rui ro vC thdi titit clrc doan vi tinh hinh dia chinh tri v6n c6 thO gdy runhirng



biiin tlQng b6t ngd. C6c doanh nghiep trong ngdnh chln nu6i vd sin xu6t TACN cdn theo ddi
, a ./.

s6t sao c6c y€u td ndy dC dua ra chi0n luqc phr) harp.

d, Hdng container:

- Chcyi5u t6 chinh inh huong <ltin thi trudng:
./ Cvugvd cAu:

/ NAng luc tl0i tiu (si5 lugng, kich thu6c tdu), hiQu qui hoat dQng c6ng, tinh trqngthc
ngh6n, th&i gian quay vdng container.

/ Kh6i lugng thuong mpi todn cAu, sric mua cta ngudi ti6u ding, tinh hinh sin xu6t
c6ng nghiQp, lucr,ng hdng t6n kho cria doanh nghiQp.

/ Gienhi6n liQu: chitim fj'trgng l<m trong chi phf hoat dOng cria tdu. Bitin dQng gi6 dAu

t6c ttQng tr.uc ti6p d€,n gi6cu6c.
/ Chiphi hopt dQng: chi phf thriy thri dodn, b6o hii3m, sria chta, phf cdng, phi h6i quan.
/ Tinh hinh tlia chinh tri: xung dQt, cdng thAng khu vlrc c6 th6 lim gi6n do4n c6c tuyiSn

dudng thucrng mpi quan treng.
/ Chc ytiu tic ngh€n vi gian dopn: tic ngh6n c6ng (do dinh c6ng, thdi ti6t x6u, thi6u

nhdn lgc), thi6u hpt container rdng, thi6n tai.
/ Chinh sSch mdi trudmg: cric quy etinh m6i vC gi6m phSt thii carbon c6 thO ldm t6ng

chi phi ho4t dQng cria tiu (do ph6i sri dpng nhi6n liQu spch hcm ho{c diu tu c6ng nghQ m6i).

'/ Nang lgc c6ng vd h4 tdng logistics: kh6 ndng xri ly hdng h6a, t6c ttQ thdng quan.

- 
.i- Tri€n veng vi xu hu6ng:

/ Gi6"oi" a,ry tri bi6n Jgrrg, c6c sg ki-en nhu Bi6n Do vd Panama cho th6y thi trucrng

vdnrdtnh4y c6m vli circ cri s6c dia chinh tri vd m6i trulng. Gi6 cu6c c6 th6 tiiSp flrc dao tlQng

manh.

/ tintr tr?rtg du thria nlng lgc: nhi6u tdu container m6i dd <Iugc d?t d6ng trong giai
doqn birng n6 dang vd sE titip tgc dugc dua vio hopt dQng trong l-2 ndmt6i. Di0u niy c6 thiS

d6n etin tinh tr4ng du thtra ndng luc vfln chuy6n n6u nhu c6u khdng ting tru&ng tuong xfug,
gdy 6p lpc gi6m gi6 cu6c trong ddi han.

, lO lgc bAn vfnrg: c6c h5ng tiu vd ngudi gti hang ngdy cdng quan tdm tltin c6c gi6i
ph6p van chuyiSn xanh hcrn. DAu tu vdo nhiOn liQu thay th6, c6ng nghQ titit kiQm n[ng lucrng sE

li xu hucrng.

/ S6 h6a vi ttii uu h6a: cfuc c6ng nghQ nhu AI, blookchain sE dugo 6p dpng nhiAu hcrn

O6 tOi uu h6a l0 trinh, qu6n ly dQi tdu, theo ddi hang h6a vd cii thiQn hiQu qu6 chuSi cung img.
{ Da dpng h6a chu6i cung img: nhiAu doanh nghiQp dang xem x6t da dpng h6a c6c nhd

cung c6p vi my6n dunng vfn chuyCn tt6 giem thi6u rui ro t& c6c cri s6c trong tucrng lai.

Thi trucrng vQn chuytin hdng container dang 6 trong mQt giai doqn phtc t4p, sau sg sqt

gi6m mpnh tu dinh dich, c5c sg kiQn gin t16y nhu BiiSn E6 vi Panama di tpo ra nhfrng bi6n
dQng m6i, ktrii5n gi5 cu6c tdngtrb lpi. Trong dii hpn, ngdnh ndy sC phai d6i m{t v6i th6ch thric
tu du thtra ndng l1rc vi 6p llrc vO tintr bdn vftng, nhung ctng c6 ccy hQi tu sU eOi mOi cdng nghQ

vd xu hu6ng da d4ng h6a chu6i cung img.
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2. Tinh hinh tri6n khai thrpc hiQn nhiQm vg nIm 2025

2.1. Cdrgtirct6 chric lao t10ng, tiAn luong, BIIXH
a, C6ng tilctd chric lao dQng, dio tpo

Stt T6ng sO lao dQng

Tinh hinh st dgng lao dQng ndm2025

SO lao
dQng kti
hoach
202s

Trong cl6

56lao
t1Qng thgc
tti t4i trroi

-. ;.
otem

3y1212024

56 tuy6n
m6i trong

ky

SO lao
dQng th6i

t.
vlgc, mat
vi6c, nghi

huu

56 lao
A.

ogng cuol
k,

3U121202s

I Ngudi quin U 2 J 0 1 2

2
Lao dQng chuy6n m6n,
nghiQp vq

13 t3 2 6 9

J
Lao dQng tryc titip sdn

xudt, kinh doanh
t3 u J aJ ll

4
Lao dQng thtra hdnh, phgc

W
0 0 0 0

TOng cQng 28 27 5 10 ))

- Gi6i tinh: Nam: 18 ngudi; Nfr: 04 ngudi
- Trinh dQ: TrCn Dpi hgc: 02 ngudi; D4i hqc: 12 ngudi; Cao ddng: 0l ngudi; Trung c6p vd

so c6p nghA: 07 ngudi.
- Trong ndm 2025, thlrc hiQn quy trinh tuy€n dpng 05 ngudi (trong d6: 01 nhdn viAn kA

khai & dqi li, hdi quan; 0l nhdn viAn hdnh chlnh nhdn sqr vd 03 nhdn viAn ldi xe container).

Thgc hiQn quy trinh miSn nhiQm 01 Ph6 T6ng gi6m dtic; 01 Ph6 tru&ng phdng T6 chric hinh
chinh, 0l Ph6 tru<rng phdng Tii chfnh kt5 toSn vi quy6t dinh ch6m dut hqrp d6ng lao dQng

trudc thdi han aOi vOi 10 CBNV (theo nguyQn vgng c6 nhdn).

- ThUc hiQn quy trinh ph6i hgrp ctng VIMC tuy6n dpng, gi6i thiQu nh6n s1r cri c6n bQ tham
gia quan ly, di6u hdnh tai CICT nhiem W 2025-2029 $n ngiry 15/512025).

- Thyc hiQn quy trinh bO nhiQm lai chric danh T6ng gi6m dtic CPI d6i v6i Ong Dodn Ngq"
Tri, c6 thdi han 5 nim Gn D/8/2025- t8/812030).

- Xdy d1mg Th6a thufn ddn sg, php lpc hqp d6ng vd tiiSn hanh ky ktit vOi c6c nhdn sg ctr

tham gia li6n doanh CICT (nhiqm W 2025-2029).

- T6 chric dio tpo: 01 lop k! ndng chlm s6c kh6ch hdng, t6y kh6ch hdng ldm kung tdm; 0l
lorp nghiQp vu marketing n6ng cao do Trung t6m nghiOn cr?u ddo t4o vd ph6t tri6n kf ning quin
ly gijrrrgdpy; 01 lop dno tpo titing Trung cho CBNV CPI & CICT; 06 lop ddo t4o nOi b0 do c6n

bQ quan l! cip c6ng ty, c6p phdng ban tr.uc ti6p <Ido tqo. l00yo CBNV dugc dio tpo v0 c6ch

thric giao tiiSp, hu6n luyQn AI trd thanh trq ly 6o itdc lgc trong c6ng viQc.
* D6nh gi6 vC lao dQng
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- Hiu htit c6n b0 nh6n vi0n c6 beng c5p vd dugc dio tpo chuyOn m6n, nghiep vU theo dring

cdng viQc dang thpc hiQn. Tuy nhi6n hiQn tai dang thitiu lao dQng ch6t lugng cao tpi vi tf
chuy6n vi0n marketing & ph6t tri€n thi truong.

- Sti luqng lao clQng chua d6p trng thi c6c v! tri theo y6u c6u cdng viQc (thitiu 6 CBNV so

v6i k6 hoach).

b, C6ng t6c ti6n lucrng, BHXH
- Qug luong k6 hopch ndm 2025 h 4.588 triQu d6ng; QuY ti6n luong thgc hiQn liL 4.626

tri-Ou ttdng, bdog lol% qu! luong k6 hopch ndm.

- Thu nhfp binh qu6n dpt 16,4 triQu d6ng/ngudi/thdng,bing 120% so vdi k6 hopch ndm
( 1 3,65 triQu d6ng/ngudi/th5ng).

- DO chudn h6a hQ thting lucrng thu&ng theo c6c chudn muc qudn tri hiqn dpi, t4o ra mQt

m6i truong ldm viQc cqnh tranh, c6ng bIng, noi md mgi d6ng g6p d6u dugc ghi nh4n ximg

d6ng. Phn hqrp v6i <linh hu6ng chung vC AOi mdi quan tri nh6n s1r cria T6ng C6ng ty Hdng hii
ViQt Nam (VIMC). C6ng ry da sria d6i vd ban hanh quy ch6 luong 3Ps, 6p dpng tri lucrng theo

hiQu qui c6ng viQc tu thang 0112026.

- Tham gia BED(H, BEryT, BHTN cho CBNV dAy dri, dring quy etinh cria luft lao dQng vd
lupt BH

Z.Z.f&qui thgc hiQn nhiQm vg SXKD
a. K6t qui sAn xu6t kinh doanh

* Phffn tich c6c chi ti6u

'/ San luqng hdng roi: 1.057.137 t6n beng D5% so voi kti hoach ndm vi bing 124 % so v6i
thUc hiOn ndm2024.

'/ San luqng hdng container: 1.907 conVchuy6n bdng fi% ke ho4ch vi bdng 8% thpc hiQn

ndm 2024. Do trong ndm 2025 kh6ng cdn sin luqrng thuc hiQn dich vU thtr tr;c th6ng quan hdng

container cho c6c tdu container (do tiu vio cing H6i Ph6ng thay vi C6i Lan), d6ng th<ri sin luqng

xdy dpg cho bQ ph4n van tii cflng kh6ng thlrc hiQn duo. c do c6c xe cont c6 nhtng khoang thoi
gian ho4t d6ng chi duqc 50% c6ng su6t do kh6ng tuy6n dugc 16i xe.

'f f6ne doanh thu: 68.098 triOu <t6ng bing 125% ki5 hoach vi b5ng 176% so v6i thgc hiQn

ndm2024;

,-

{

NI,N
4

sn Chi ti6u DVT
TH ndm

2024

KH ndm

2025

TH ndm

2025

TII/KH
202s (%)

(1) (2) (3) (4) (s) (6) (7):(6Xs)

1

San lugng hang rdi Tdn 852.74s 844.000 1.057.t37 t2s%
San lugng Teus 23.734 3.620 t.907 53%

2 Doanh thu Tr. d 38.739 s4.596 68.098 t25%

3 Lqi nhufln tru6c thu6 Tr. d 2.t68 t.2t7 3.179 3t0%



/ Lginhu4n tru6c thu6:3.119 triQu d6ng bing 3lo%ke hoach vd bing 174% so v6i thgc hiQn

ndm2024.

b. C6c biQn ph6p da tri6n khai d0 hodn thdnh vucrt mfc k6 ho4ch ndm

Trong b6i cAnh thi trud'ng nhidu bitin dQng. CPI khdng chi tAp trung gifr'r,img c5c kh6ch

hdng vi m[t hdng truydn th6ng md cdn ddy manh n6 luc marketing, tirl kidm vi phSt tri6n cac

ccv h6i kinh doanh m6i:
/ Mo rdng dich vu: dd chu d6ng titip can c6c hhSch hdng c6 nhu cdu x6p dd hdng b6t

.a Agiay; tu vdn c6c giai ph6p hai quan vir vfln chuy6n todn di6n cho c6c do-n vi tai ldru cdrig

nghiQp; ldm viOc vcvi circ aOi tac dC tri0n khai dich vg ,6p cl6 r,ir vAn chuy6n thi6t bi cho c6c drL

6ntai EAm lla.
t Phi* tri6n th!trudng g5 vi0n n6n: tich cuc ldm vi6c vo'i c6c kh6ch hang gd vi€n n6n tiOn-r

-:)..nIng, tu' van ve phtrong 6n kho bdi vd xudt tdLu qua hhu vuc cd:ng Chi LAn.
/ Da dang hoa Logistics: thiet ipp m6i quan hC r,6i c6c don vi r,6.n chu.vOn sd lan vd b€n

cAng n6i dia dO k0t n6i, tri6n khai hiQu qua cac phucrng 6n r,fln chu1,$11hang bing sa lan va b6c
x ,.

xep hirng ngoai neo. hu6ng tdi t6i uu h6a giai ph6p logistics da phuong thri'c. Dac biOt. C6ng ty
dd x6y dung b6 phfln r,fln tii chuy6n bi6t cho hdng container tai khu vuc FIai Pliong. phuc vu

I ..
vdn chuy0n di cdc tinh phia Bac.

M[c du nhtng n6 l1rc marketing ndy trong n[m qua chtra mang lai ket qua d6t phi r,6 i,,
doanh s6, nhung lai mo ra rn6t hu6'ng c1i chi6n luo-c dAy tri6n vong cho CPI. Chirng t6i da 

'\,

thanh c6ng dinh hinh mQt chu6i dich vu r,6n chuy6n hing hoa bing sdr lan hoan todn m6'i. duo-c

k1i vgng se tao ra nhfl'ng ktit qua kinh cloanh thuc t6 vd d6ng te tt n1m 2026" clanh cl6u rn6t /,.i
buo'c titn quan trong trong chiOn luo-c phat triOn cia C6ng ty. n

- D6i v6i c6c ho4t dQng qu6n ly:
z ^,4.r' TiCt gi6m c6c chi phi quin ly: tiCt giam c6c chi phi CCDC, vdt li6u; chi phi thuO vdn phdng;

chi phi vdn phdng; chi phi kh6c...

't Tdng cudng c6c c6ng t6c quAn ly, thu h6i c6ng no vd dim b6o k6 ho4ch dong ti6n cho hoat

d6ng sin xu6t kinh doanh.

'f Xdy dlmg c6c vdn bAn ph6p quy qudn ly n6i b0 vd quy trinh theo chu6n SOP dC rip dung

trong c6ng t6c quin ly, di6u hanh.
* Cdc vdn bAn ph6p quy quAn ly nQi b0 dd ban hinh:

.!
Quy tac irng xu vdn h6a doanh nghiQp (COC);

Quy chti quin tri nh6n su;

Quy chti lucrng 3Ps.

x C6c Quy trinh dd ban hdnh:

Quy trinh c6ng b6 th6ng tin nQi b6;

Quy trinh quin ly ky thuat, b6o dudng, sira chfta phuong tiQn



Quy trinh vQn hdnh dQi xe container

Quy trinh quan $ ddng ti6n

Quy hinh t4m [mg

- Chdm s6c kh6ch hang vdn6ng cao chSt luqng dichvq
Ngodi c6c ho4t dQng ph6t tri6n kinh doanh, c6ng ty titip fuc duy tri vd ndng cao c6ng t6c chdm

s6c kh6ch hang vd ch6t luqng dich vp:

'/ Truy6n th6ng s6: duy tri dAu dan viQc ddng tii nQi dung cap nhpt tr6n fanpage chinh thric

cira c6ng ty, ohim tdng cudrng tuong t6c vd git vfrng nhfn diQn thuong hiQu s6.

./ Th6u hi6u kh6ch hang: thyc hiQn thu th{p f kitin phan h6i tu kh6ch hing mQt c6ch li6n tsc

AC Aann gi6 mirc dO hai ldng vi nhQn diQn c6c di6m c6n cii thiQn.

/ Hgp rut kinh nghiQm & hqp t6c: t6 chric c6c bu6i ho.p vd trao AOi Ainn kj,v6i kh6ch hang vd
.A

c6c dcrn vi cung c6p dich vu ve phucrng thtc lim hing, tu d6 rut ra bii hgc kinh nghiQm vd dua ra

gi6i ph6p cU th6 nhem n6ng cao ch6t lugng dich vU tdng th6.

'/ Quan l)t dt liQu: thucmg xuy6n cAp nhat vd b6 sung danh s6ch kh6ch hang cflng nhu c6c

tton vi cung c6p dich vu Aa Aam bio dfi liQu lu6n chinh x6c vi h6 trq hiQu qu6 cho c6ng t6c kinh
doanh.

2.3. Qu6n tri doanh nghiQp

a. Ri so6t sria AOi UO sung vd ban hanh m6i c6c quy <tinh quin tri nQi bQ:

Trong nlm dd tti6u chinh, b6 sung m6i c6c quy chti, quy trinh theo y0u cAu cria HDQT,
BKS vi y6u cAu thgc tti hopt dQng sin xu6t kinh doanh cria don vi. C6c quy ch6, quy trinh dE

stt TCn quy ch6, quy dfnh
Ngiy ban

henh
C6p ban hdnh

1
Di6u lQ t6 chric vd hopt t1Qng CPI (sria <t6i lAn 8,
neiy 1l/412025)

t11412025 DH c6 d6ng

2 Quy t[c img xir, vdn h6a doanh nghiQp (COC) 301s12025 HDQT
a
J Quy chti quin trf nh6n sy 3U7/202s Ban DH

4 Quy trinh c6ng bti th6ng tin nQi bQ 03191202s Ban DH

5 Quy ch6luong 3Ps t212025 HDQT

b. EAnh gi6 c6ng t6c qu6n tri doanh nghiep

HiQn tai COng W d1.tudn thri quy dinh ctia ph6p luft vd chi dpo cria VIMC xdy dpg vd sria

d6i c6c vEn bin, quy <linh nQi b0; thlrc hiQn tdt cilcvdnbhn,nQi quy, quy dinh dd ban henh.

Thlrc hiQn t16i m6i sdng tpo vi chuy6n OOi sO bing Kaizen: 100% CBNV hgc kh6a 55 vd 7

lAng phf trong SXKD (ph6t hang ngdy tr6n bing thdng tin ttiQn tu ctra c6ng ty); Ban tli6u hdnh

thlrc tlia tai hiQn trucmg Z nnttudn; nim 2025 c6 25 sdng ki6n cria CBNV dem l4i gi6 trf ldm

lqi hcrn 100 triQu d6ng.

ban hdnh trons ndm2025

)

f
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Xiy dpng b0 quy tic img xt? (COC) cira CPI mang gi6 tri ctit l6i cria VIMC vd thO hi6n

v[n h6a 6y kh6ch hang ldm trung tdm. T6t ci CBNV dugc dio tao, truyAn th6ng vO tO COC.

Hodn thanh quy tlinh vA thuong, ph?t cho bQ phfln vd c6 nhdn li6n quan d6n c6ng t6c

kh5ch hang.

Phdn giao chi ti6u BSC-KPI ndm2025 cho c6c Ph6 T6ng gi6m dtic vd phdng ban theo chi

ti6u cria VIMC giao tqi c6ng vdn sti +ZZlfftrrN-PTTT, ngity 1214/2025.
Tri6n khai nhiQm vu th\rc hiQn ktit lufn ctra Tdng gi6m tt6c VIMC t4i th6ng brio sO

1 1 93/TB-HH\rN, ngey 3ll7 12025.

Hodn thiQn c6c thri trlc xin AOi Ci6y ph6p dlng bi kinh doanh (b6 sung ngudi dpi diQn

ph6p luat tht 2 vd sria AOi Aia chi vdn phdng ldm viQc sau khi s6p nhflp itia gi6i hnnh chinh).
2.4.Ungdpng cdng nghQ th6ng tin
Hiqn tai img dpng c6ng nghQ th6ng tin tpi CPI de tritin khai 6p firng phAn m6m k6 torin,

ph6n m6m khai b6o H6i quan, phin m6m quin tri (Base), d6ng thdi 6p dpng chft ky si5 vdi mQt

s6 tai [Qu vd lqy hAp tl6ng v6i c6c c6ng ty nu6c ngodi (Mearsk, Hyundai...).
2.5. Tinh hinh <16u tu: trong ndm2025,CPI kJr6ng thpc hiQn dAu tu
2.6. CO tuc ndm 2025: Cdn cri 86o c6o tii chffi ndm 2025 dI dugc ki6m to6n, C6ng ty

dang 15 lty k6 n6n HQi d6ng quin tri vi Ban iti6u henh CPI ki6n nghi kh6ng chia c6 tuc ndm

2025.

rr. KET euA sxKD cONc ry rNHH CANG cONc rEN NO euoc rE cAr
r,AN

NIm 2025 ld mQt nim nhi6u thr? th6ch vd c6 nhi6u y6u tti t6c dQng <ltin ktit qu6 sin xu6t

kinh doanh cria CICT. V6i nhi6u n6 lgc, quytit tdm cria HQi <t6ng Thanh vi6n, Ban Di6u hnnh, ,l
l. l

CICT dE hoan thenh kti hoach ngdn s6ch ndm2025 vi tlpt mric EBITDA cao thri hai trong lich
sri, chi sau lcj'lpc n6m 2024.

Sin luone (tdn)

Hdng n6ng sin
Hdng dim 96
Hdng ddm 96 - sd lan

,x
Hang uen nen go

Hdng h6a kh6c

1,675,451

4,652,492

293,788

308.352

1,645,000

3,980,000

300,000

310.000

1,395,725

4,014,530

163,010

643,134
)L\'7L")

85%

t0t%

214%

79%

Sin luqng hine rdi (tfn) 6,930,093 6,235,000 6,462.t42 1040h

Container (TEU) 19.670

T6ns doanh thu (USD) 19.s64.s96 17,789,478 18,363,217 t03"
TSne chi phf bi6n d6i ruSD) (6.450.460) (6,488,092\ (6,949,617\ L07o/o

T6ne chi phf ci5 dinh (USD) (2,490,880) (3,229,952\ (2,989,6721 930h

Tdne chi phi kh6u hao TSCD ruSD) (3,790,655) (3,481,883) (3,631.505) 1040

I

Chi ti6u Thpc hi$n
2{t21

K6 honch
2025

Thpr hifn
2{t25

.% TH 23t
KH 2i

T6ns lci nhu6n s6o fUSD) I3^n4.13? 11301.386 r1-413.600 l8t0/"

EBITBA (USD) t*-(',3-276 *-$7r-434 *.n23-52* lB4a/n



Hirng n6ng sin: S6n lugng dqt 1,4 triQu t6n, dqt 85% kti hopch. Doanh thu ghi nhan ttat
7,4 tri€.uUSD, dqt 87% k6 hopch.

Dim 96: S6n lugng dqt 4,1triQu t6n, dqt 101% k6 ho4ch. Doanh thu ghi nhpn 9,2 triQu
USD vugt l6%keho4ch.

Vi6n n6n 96: Sdn lugng dqt 643 nghin t6n, vugt ll4% kti hopch. Doanh thu ghi nh+n <tat

1,3 triQu USD, vuqt 60% k6 ho4ch.

Cic mf,t hhng khic: San luqng dat245 nghin tiin, dqt79%keho4ch. Doanh thu ghi nh6n
427 nghn USD, dqt 77% kti ho4ch. M[t hing chinh bao gdm: Diu thlrc vAt, Soda, hdng v6i,
c6t, tdu Roro...

Lgi nhufn khai thrlc: Ndm 2025, sau kfii hodn thinh tiicdttruc tii chffi, CICT tfp trung
lo0% ngu6n lgc vdo hopt dQng khai thSc ctit loi cta minh, dem vii 4,8 triQu USD lqi nhufln
khai th5c, vugt 4o/o so vdi k6 hopch.

Lgi nhu$n sau thu6: Lqi nhuAn sau thu6 thgc hiQn ndm2024 dqt 4,9 triQu USD, phan l6n
tttin tu kho6n 7.3 triQu USD mi6n giim 16i vay sau t6i co c6u. Ndm 2)25,khi kh6ng cdn dugc
miSn gi6m ldivay,lgi nhudn sau thu6 d4t 1,3 triOu USD, dat75yok6 hoach dA ra.

B. KE HOACH HOAT DQNG sxKD NAM 2026

I _C6NG TY C6 PHAN oAu TII CANG cAI I,AN
l.MUc ti6u ho4t tlQng
- MUc tiOu tdi chfnh:

'/ Tdrrg tru&ng doanh tlu & 1gi nhufn: {at mric tbng trucmg doanh thu vd bi6n lqi nhufln
so vdi thpc hiQn ndm2025 tOi ttri6u hai con sti trd lCr.

/ Hi0u qui tdi chinh: quin lj ddng ti6n, tdi san hiQu qu6 vd dim b6o khi nlng thanh to6n.
- MUc ti6u khdch hang:
/ Hdi ldng kh6ch hing: ndng cao sU hdi ldng vi trii nghiQm cria kh6ch hirrrg (iiy y kien

khdch hdng dinh bi ,i dich yu cfia CPD.
/ PhAt tri6n khSch hdng: tdng sd lu-o.ng kh6ch hdng m6i (it nhdt 02 khdch hdng moi) vit

gifr chdn c5c kh6ch hang l<rn hiQn tai (AVP, Tdm Sen, Duong Linh, V6i Hq Long en;

ffi
\

- Mpc ti6u quy trinh n6i b6:
z 

-i.flI'oi uu qrry trinh: cii tliiCn hi6u suAt, chAt luong vd giim
hdnh.

/ E6i m6'i sin ph6m/dich vu: ph6t tri6n vd ra mit c6c sin phAm/dich vu mo'i" ning cao
ch6t luong hi0n c6 (it nhtfu 0l san phdm moi).

- Mgc ti6u hoc h6i & ph6t tri6n:

chi phi trong sin xuAt/r,dn

10

LEi nhuin khai thdc ruSD) 6.842.6A1 d-5*9-55r 4.792,423 l04Ya
T6ng Doanh thu/chi phf tni chinh vir
Doanh thu/chi khic (USD) (1.906.120) Q,87s,20s1 (3.503.426) t220
Lsi nhuSn fru6c thud ruSD) .1.936-{82 1.714.346 1.288.997 7sYo
rnu6 tNnN ruSD)
Lsi nhufln sau thu6 fUSD) 4.936-482 t.714-346 i ,288.991 71o/s



/ Phdt tri6n nguon nlidn luc: nAng cao n[ng luc th6ng qua ddo t4o n6i b6, tdng cudng su
gan Ket cua tlhan vten.

, / Ddu tu c6ng ngh6 & ha tAng: nAng c6p hQ th5ng, co- so'vat ch6t, c6ng righ6 th6ng tin de
h6 tro. r,ir ph6t tri6n hopt dQng cia don vi.

'/ XAy dung vdn h6a: thric dAy van h6a cloanh nghiQp, v[n h6a s6ng tao, tr6ch nliiOm vd
hoc hoi li0n tuc.

2. Thi trulng vi khich hing mgc ti6u
- Thitrulng chfnh:

x .,z lldrng 96 vitn n6n: chu6i dich vu cho hdng 96 vi0n n6n xuAt khdn @ho thttA kho, c{ich vu
tai kho, b6c xAp, vqn chryten).

z I{dng n6ng san: dich vp thir tuc th6ng quan, giam s6t. giao ulidn; x6p dO ngodi neo.

. t .Hdng v6i: chr-r6i dich vtr cho hang v6i xuAt khdu (cho tlruA kho, vdn chu1,€n, ndng ha,
Doc xep xuat tau).

'z I{dng container: dich vu thir tuc th6ng quan. lai clit (tdp trung van chuyOn cluong bQ).

.t HdnEkhhc: cung c6p c6c dich vp thir tuc, vAn chuy0n, hho bhi, b6c xt5p (xi mdng, than.
thi6t bi, bd s6ng nguyOn con...).

t Y 6ntAi hdng hoa bing cluong bQ: hing 96 vi0n, clani g5. container.

. "' Thi trudng muc ti€u m6i: v6n chuydn hdng h6a (hdng cont, hdng roi) bdng sir lan: phirt
tri6n dich vu door - to - door; dich vu dai Iy, m6i gi6i tdu; vin chuy6n ducrng bi6n.

- Kh:ich hhng chinh, khich hing mgc ti6u:
Ngoai cric kh6ch hdng truy0n th6ng nhu AVP, Tdm Sen, Duong Linh, V6i Ha Long QN.

Cargill... dAy m4nh ph6t tri6n thOm c6c kh6ch hirng muc tiOu m6i nhu:
/ VIMC Line (dich vu door - to - door);
/, Circ nhd m6'y tai citc khu c6ng nghiCp trong tinh Quring Ninh vd Hdi Phong (d.ich vu van

clu4tAn &fi'ng b0, tltti tuc th6ng quan hdng container),.
/ Khdchhing AVP (vgn chtqt€n hdng 96 vien ndn bdng sd lan tai klru vtc ph{a Nam).

3. Chi ti6u kO hoach sin xu6t kinh doanh

,
1C

(
(

(r
\

stt Chi ti6u DVT
KH ndm

2025

TH ndm

2025

KH n6m

2026

KIT2O26ITH

202s (%)
(1) (2) (3) (4) (s) (6) (7):(6)t(s)

1
San luqng hdng rdi TAn 844.000 1.0s7.r37 1.060.000 r02
San lugng Teus 3.620 1.907 10.600 556

2 Doanh thu Tr. d 54.s96 68.098 80.000 1t7
aJ Lqi nhuan tru6c thu6 Tr. d 1.217 3.779 4.300 t14

Nlrin chung, k0 ho4ch ndm 2026 cho th6y d6t muc ti6u tdng trr-rdng dAy tham vong sau rn6t
ndm2025 c6 nhidu biOn.d6ng (dqtc biQt ld tnang contailter). fO hoach cho thAy -lt Aung
huong t6i vi6c khai th6c t6i da c6c ccr hqithitruong vd khic phuc c6c di6m y6u.

* E6nh gi6 chi ti6t tu'ng chi ti6u k0 hopch 2026:
- Sdn luo-ng hingroi (t6n): 

^1.060.000 t6n tdng 2oh so v6i thuc hi6n ndm 2025. Ddy ld mri'c
tdng trudng khi6m t6n nhung 6n dinh, cho th6y CPI kj.vgng duy tri dd tdng truong cua hing
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rdi de dpt dugc toong ndm2025. Di6u ndy pht hqp v1i cilcph6n tich vA nhu cAu 6, dlnh cria gd
vi6n n6n, vdi, ndng sin v^a s1r phgc h6i cria c6c ngdnh c6ng nghiQp. Mric tdng tru&n g l% ld mQt
muc tiOu thyc ttl vd c6 th6 d4t dugc, phin rinh sU thfln treng trongdp b6o cho m4t hdng ndy.

- SAn lugng hdng container (cont): 10.600 cont tlng 556% so v6i thpc hiQn ndm2025.
E0y ld chi ti€u tIQt ph5 r1a day tham vgng nh6t trong kti ho4ch 2026. Mric tdng tru&ng 556%

cho th6y CPI dAt kj,vgng rdt cao vdo ph6t tri6n cria m6ng container.
, 9o s&: dlra tr6n k6 ho4ch ph6t tri6n dlch vp v6n t6i hdng container b[ng sd lan, vdn

chuy0n tdu bi6n hdng container md CPI da thuc hiQn tu curii nai2025, dg kitin t ic, khui th1r.
hiQn trong ndm2026.

/. Riri ro: dAy cflng ld chi ti6u tiOm An rtri ro cao nh6t. OC Aat dugc mric niy, CPI cdn giii
quy6t- triQt <10 c6c diiim y6u vC nhdn sg, thuc hiQn thanh c6ng vd ph6t tri6n dich vu m6i ipn
chuy6n hdng container bing sd lan vi vfln chuy6n tdu bi6n, tfrann c6ng cria chi ti6u ndy se h
t1Qng lpc chinh cho t6ng th6 hopt dQng kinh doanh trong rrdm2026.

-T6ng Doanh thu: 80.000 trieu d6ng tlng lTYo_so v6i thyc hiQn nim 2025, mr?c t[ng
tru&ng niy li m6t muc ti6u tich cgc vd kfia thi, chri y6u dugc thric dey bdi sg tdng trunng vugt
b0c cta san lugng container, <16ng thdi li viQc duy tri tlng trucmg 0 ming hing rdi

- Lgi nhupn trudc thu6: 4.300 triQu ddng ,tdng l4Yo so v6i thuc hiQn ndm 2025
Mr?c t[ng tru&ng 14% lil tfch cgc, nhung th5p hon so v6i tdng truong tdng doanh thu

(17%). Nguy6n nhdn:
/ Tilrrglnr&ng doanh thu chri yiSu o c6c dich vp m6i, khi bat dAu tham gia vdo thf trucrng

CPI phni ch6p nhAn & mric bi6n lqi nhufn th6p dC ldLm quen v6i thi truhng m61, m[t hdng m6i;-

, 'r TdnE c6c chi phi <10 tlng cuong di, tu trong ndm 2026 @du tu vdo c6ng nghe, phdn
m€m, ndng cdp phuong tiQn, co sd vQt chiit...) mi c5c chi phi n^dy sC dugc ghi nhOn;

t Cuthtranh gi6: 6p lpc cpnh tranh c6 thiS khitin bi6n lqi nhuan bi thu hgp.

4. K6 hogch tliu tu, thanh g tii sf,n

4.1. k6 hopch <t6u tu
- Trong ndm2O26 CPI chri trucrng diu tu phucrng 6n dAu tu cdc phdn m6m (qran tr!, phAn

m6m quan ly kho, ph6n chia hdng ho6 t4i khu vgc phao neo...) v6i t6ng gi6 tri tt6u tu dg kirin
khoang 800 triQu d6ng.

- Xdy dlrng kti hopch <16u tu phucrng tiQn, thiiSt bi (se lan) de ph6t tri6n c6c dich vu m6i vi
thgc hiQn <tiu tu trong ndm2027 khi c6 dri di6u kiOn.

4.z.Keho4ch thanh ly tdi s6n

Tt tinh hinh thi trudng, thuc tti nhu cAu hopt dQng s6n xu6t kinh doanh cria c6ng ty vd thUc
tr?ng trang thi6t bi, phucrng ti6n hiQn c6. Ban diAu hanh CPI xAy dwg kti hopch thanh ly tii sin
trong ndm2026 nhu sau:

- 02 dAu k6o

- 03 ro mooc

- 01 v6 container 20'

- 07 v6 container 40'
- 02 khung cAu ldm hdng 96 vi6n n6n hiQn t4i <16 kh6ng cdn phtr hqrp dC ldm hdng

Thdi gian dU ki6n thlrc hiQn xong trong Qu! 212026.

i
0

0
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5. KO hoSch tii chinh
5.1 K6 ho4ch ddng ti6n
Ddng tiOn hopt dQng kinh doanh cria Cdng ty dugc tpo ra tu dich vq Logisti cs (khdng bao

g6m tir hoqt dQng cho thuA BES vd hoqt dQng qudn ty nhdn sQr). Ngu6n ti0n thu/chi tu hopt
ttQng kinh doanh dim b6o trong tr4ngth6i cdn b5og, kh6ng ph6t sinh rtii ro thanh kho6n.

Trong qu!, 2 ndm2025, CPI da nhfn duqc khoin thanh to6n lin tht nh6t tien thu6 aht s ry
tl6ng trong t6ng s6 20 t9 d6ng cdn lpi theo Hqp d6ng thu6 d6t ndm2}ll. C6ng ty tiiip t.uc nhpn
dugc kho6n thanh to6n 16n hai tu CICT vdo quy 212026v6i s6 ti6n 5 tf r16ng.

Ddng ti6n tu hopt dQng quin ly nhdn s1r dugc cdng ty phen t6ch ri6ng biQt v6i ho4t rtQng
kinh doanh, dhmbio hiQu qu6 sri dpng theo dring mpc rtich cria ngu6n ti6n.

S.2Kehopch tri ng
C6ng ty xdy dprg kti hopch tri ng v6i C6ng ng t6n tlgng l6u ngdy: Ban QLDAHH 2 vd

Transvina. OOi vOi cdng ng ph6t sinh tu hopt dQng kinh doanh dugc <I6m bio thanh to6n theo
dring thdi hpn hqp tl6ng.

6. K6 ho?ch lao dQng, tidn luorrg vir sfr dqng, diro t3o, Udi Auang, ph6t tri6n ngu6n =
nhfln lgc

6.1. B6o c6o kti ho4ch lao dQng, tidn luong:

sn T6ng sti lao tlQng

Tinh hinh sri dpng lao dQng ndm2026

SO lao
d0ng

ke
ho4ch
2026

Trong d6

56lao <16ng

thuc tt5 tpi
thdi ili6m

3t/t2t2025

Sri tuyen
m6i

trong lcj,

S6 lao
dQng th6i

A.vl9c, mat
vi6c, nghi

huu

56lao d6ng
cu6i kj,

3Ut2t2026

1 Ngudi quan ly 2 2 0 0 2

2
Lao dQng chuy6n mdn,
nghiQp vU

15 9 9 J 15

J
Lao dQng tryc ti6p sin
xudt, kinh doanh

11 11 2 2 11

4
Lao dQng thira hanh,
phuc vU

0 0 0 0 0

T6ng cQng 28 ,,, 11 5 28

- Lao <lQng binh qu6n: 28 ngudi, trong d6:

Ban di6u hinh: 02 ngudi
Ngudi lao dQng: 26 ngudi
- T6ng qu! tiAn lu<mg k6 hopch: 5,7 fj'd6ng
- Ti6n lucrng binh qu6n: 16,9 triQu ddng/ngudr/thingbingtl3%thuc hiQn ndm2025.
6.2Keho4ch hdnh <lQng

- Rd soSt co c6u nh6n s1r hiQn c6, x6c dinh nhu cAu b6 sung cp th6 theo timg phdng ban.
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- L0p k6 hopch tuytin dpng chi titit, deng tuy6n qua c6c kOnh phn hqp (website viQc ldm,
mang xd hQi nghA nghiQp, gi6i thiQu nQi b0...).

- T6 chric dio tpo hQi nhflp cho nhdn vi6n m6i, t16c biQt vA v[n h6a doanh nghiQp, quy
trinh khai th6c, dich vU kh6ch hing vd kg ning ldm viQc nh6m.

- GIn tuy6n dpng v6i k6 hopch ph6t hi6n thi trucrng, b6o dim nh6n sg m6i dugc bri tri
dring vi trf vd ph6t huy hiQu qui ngay sau khi tuyOn.

6.3 K6 hopch ddo tao, ph6t tritin ngu6n nh6n lpc
- Td chric chuong trinh ddo tpo n6ng cao ning lpc quan ly cho c6n bQ quin l1f c6p trung;
- T6 chr?c chucmg trinh ddo tpo ndng cao ning l\rc cho CBNV trong c6ng t6c khai b6o vi

thri tpc hii quan;

- T6 chric chucmg trinh dio tpo img ftrng chuyen OOi s5 trong quin ly rti6u hnnh vi s6n
xu6t cho toan bQ CBNV ktrOi vAn phdng.

7.C6c giii phip thqc hiQn

7 J.Gieiph6p el6 hoan thdnh kti ho4ch s6n xu6t kinh doanh
7.1.1. Gi6i ph6p vC ttri trudng vd sin xu6t kinh doanh
- Phdn tich vi m& rQng thi trudng muc ti6u:
/ ti6n hinh nghiCn cr?u th! trucrng chi ti6t dO x6c dinh c6c nganh hd,ng, loai hinh doanh

l.
nghiQp c6 nhu cdu logistics cao vd. chua dugc khai thSc tdi da tpi Quang Ninh vd c6c khu vuc
ldn cpn (vi dr,r: cdc khu c6ng nghiQp mdi, khu kinh t6 cria kh6u M6n g cili).

'/ TAp trung vdLo c6:c phdn khric ti6m ning: Uu ti6n ph6t tri6n dich vu logistics cho cdc m6t
hdng c6 gi|tri cao, y6u ciu d{c thir (hang d6ng 14nh, hang dg 6n, hdng si6u trudng si6u trqng)
hodc c6c nginh c6ng nghiCp ilang ph6t triOn mqnh t4i diaphuong.

/ Mb rQng k6nh titip can kh6ch hdng: tlng cuong hopt dQng titip thi tryc tuytin (digital
marketing, mang xA hQi chuyCn nganh), tham gia c6c hQi chg, tri6n 15m logistics, vd xdy dpg

A.
m6i quan hQ v6i c6c hiQp hQi doanh nghiQp, cing vp, khu cdng nghiQp.

- T6i uu h6a vd da d4ng h6a dlch vp:
/ Neng cao ch6t lucr. ng dich vu c6t l6i: d6m b6o k6 hopch vi ndng su6t lem hdng dring thdix -,gian ycu cdu, dim b6o an todn hing h6a, quy trinh tht tr;c nhanh ggn, minh bach.
/ Phft tri6n dfch vu gi5 trf gia teng d6i vdi c6c kh6ch hang truyAn th6ng: cung cdp c6c

dfch vu vfn chuy6n hdng g5 vi6n n6n bing sd lan cho kh6ch hdng AVP, cung c6p dfch vg vfln
,ichuyen hing n6ng s6n cho kh6ch hdng Cargill...

/ PhAt tri6n giAi ph6p logistics tdng th6: cung cip chc gihi philp quin l]1i chudi cung img
toan diQn, tu van tii, kho bAi d6n xri ly th6ng tin vi tu v5.n, girip kh6ch hdng t6i uu h6a ho4t
d0ng.

- Ndng cao ndng lgc vfn hdnh:
/ T6i uu h6a 10 trinh vfln chuyi5n: ddm ph6n t6ng s6n luqng hang k6t hcr-p ,an tii hdng

container, gi6m chi phi nhiOn liQu vd thdi gian vfln chuydn tdng hiQu qui cria bQ phfln v4n tii.
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/ r-. Ar' Ki0m so6t chdt ch6 chi phi: thudng xuy6n rA so6t vd tim ki6m c6c nhi cung cAp dich vu
php tro (xdng ddu, b6o hi6m, sria chfr'a...) v6i gi| cdcanh tranh. ddm ph6n hop d6ng dii han dd

co mri'c gi6 uu c15i.

1.1.2 Giei phrip vC hqp t6c, li6n ktit d0 ph6t tri6n sin xu6t kinh doanh/dich vu chu5i v6i
cric DN trong cirng T6ng c6ng ty

- Tai khu vuc Quing Ninh:
/ Phoihqp v6i vosa phoi trqrp cung img c5c dich vp vfln chuy6n, kho, dich w kho...;
{ Phdi hqp v6i VIMC log cho chudi dich vu vfn chuy6n, dich vs tht tuc h5 trg th6ng

quan...

- Khu vuc ngodi tinh: Ph6i hqp v6i VIMC Line cung c6p dlch vu door- to - door.
7.13 Gieiph5p vA chinh sSch kh6ch hdng

- Chlm soc hh6ch hdng hiQn hfr'u:

7 Xdy dung kC hoach tri initdng qui: T6 chirc c5c chucrng trinh tri An kh6ch hing thAn
',,4-thi€t, tdng qua vao c6c dip lC. t6t (d[c biqt ld XuAn Dinh Mui 2021), sinh nhAt kh6ch hang hodc
ky ni6m ngdy hqp t6c vdi cdc m6n qud mang tinh hfr'u ich, c6 thr-rong hiOu cua cong ty.

"' Thuong xuy6n thfun hoi. ldng nghe: t6 chri,c c6c bu6i gip mat dinh ki; hoic khio s6t
mric d6 hdi ldng cua kh6ch hdng dO ling nghe phAn hdi, nim bEt nhu cAu vd kip thoi di0u chinh
dich vr,r.

t Tqo k6nh giao tiiip da dang: duy tri c6c k0nh 1i0n 14c nhu diOn thoai. ernail. ZalolYiber.
u,ebsite AO macn hdng dE ddng li0n hq khi cAn h6 tro-.

- Ph6t tri0n kh6ch hdng mdi:

" Chinh sach gi6 canh tranh vd linh hoat: cung chp citc goi clich vu cla dang voi rnirc gid
canh tranh, c6 chinh s6ch chi6t kh6u cho khSch hing rn6i hodc kh6ch hdng co kh6i ltrong giao
dich l6n.

t T?o dung m6i quan hQ c6, nh6n: xAy dung d6i ngfr kinh doanh chuy6n nghi6p, co khd
ndng tao dung vi duy tri m6i quan he tdt vdi kh6ch hdng tidm ndng th6ng qua c6c bu6i gap 96.
netrvorking.

- Chinh s6ch uu ddi n6i bQ: tang quh cho CBNV nhAn dip t5. ttlt th€ hi6n srJ quan t6m cua
ban ldnh dao. d6ng vi6n tinh thAn ldm vi6c cua c6n bQ nhdn vi6n. t4o kh6ng khi vui tuoi, g6n
k6t trong doanh nghiQp.

7.1.4. Gi6i ph6p v0 quAn tri vi aOi mOi doanh nghiQp

- Ndng cao hi6u qui quAn tr!nQi b6:
I |,dy m4nh c6ng t6c hinl-r dQng "Ky cucrng- HiQu qu6":

^:. 'I'uy€n tnryen. qu6n triOt: t6 chirc c6c bu6i hop, h6i thao dinh ki, dC truy€n dat sAu r6ng
tinh thAn "Ky cuo-rrg - HiQu quA" dOn todn th6 CBNV. Gi6i thich 16 rang y nghia vd lcyi ich cua
vi6c thuc hiQn ky clrong vd huong dOn hiQu quA trong c6ng vi6c.

' Thuc hi6n nghiOm chinh nQi quy lao d6ng, gio gi6c ldm vi6c: ap dirng h0 th6ng chAm

c6ng tu d$ng, ki0m tra. gi6m s6t chflt chO r,i€c tu0n thir gio gi6c ldm vi0c, quy ctinh vO an todn
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lao d6ng. C6 ch6 tdi xil ly nghiOm c6c trtrdng hcr. p vi ph4rn vir khen thuong kip thoi citc ca
nhdn, tdp thd thuc hi6n t6t.

' Ph6n ddu hoin thdnh kti hopch duo-c giao trong ndm 2026: giao chi ti6u cu tho. 16 rang
clro tlng phong ban, c6 nhAn. Thudng xuyOn d/rrrh giit ti6n dQ, co co che thuyen khich. tao
d6ng luc AC CBNV n5 lpc hoin thdnli muc ti6u.

/ Tdi uu h6a quy trinh: rlr so6t vd chuAn h6a c6c quy trinh nghiQp vyr (vgn hdnh kho, ,-dn

tdi, thit ttlc hai qtnn...) d5 loai bo c6c bucrc thria, giam thiOu sai sot vd tdng toc d6 xu ly.
I XA,,y dung vdn hoa doanh nghi6p: Thirc dAy vdn h6a ldm viOc chuydn nghi6p, c6 tr6ch

nhi6m, chri d6ng. s6ng tao vd tinh thdn d6ng dQi.

- OOI m6i th6ng tin vh truydn th6ng n6i b6:

Titip tuc chir d6ng xdy dung n6i dung d0 dang tAi lOn bang th6ng tin diOn trr. n6i dung c6c
c6ng t6c cua VIMC, CPI:

/ C?p nhdt th6ng tin thudng xuyOn: ddng tai c6c tli6ng tin vti ho4t clQng sAn xuAt kinh
doanh, thinh ttru cita c6ng ty, thong tin thi trtrdng, chinh s6ch m6i, hoat d6ng cira VIMC va
CPI mQt c6ch kip thoi vd h6p d6n.

/ Da dang hoa n6i dung: bao g6m tin tfrc n6i bQ" gLrong nguoi tot viec t6t, ki6n thirc
chuy6n nginh, th6ng tin an todn lao dQng, cic hoat d6ng vdn hoa. th6 thao, rlodn th6.

/ St dung hi0u qua c6c k6nh: ngodi bang th6ng tin diOn tri, c6 thd srl'clung mang 16i bo,
email nQi bQ, nh6m chat d6 truydn tdi thong tin nhanh ch6ng vd rong rfr.i ho-n.

7.1.5. Gi6i ph6p vO tal chinh vd dAu tu
- Qu6n ly cldng ti6n hi6u qua:

/ TOi uu htia c6ng no: thuc hi6n quy trinh ttru h6i c6ng no chat chC, rirt ngdn thoi gial thu
ti6n, d6ng thdi. ddm ph6n keo dai thdi gian thanh toSn cho nhd clng c6p ,i6u co th6 ,rrd kh6,ro
anh huong drin mOi quan h6.

/ fitim sodt chi phi: thuc hi6n ri sodt chi phi dinh kj,. tirn kiOm cac giii phap cat giam chi
phi kh6ng cAn thi6t.

/ Ddu tu hop ly: TruS'c khi thuc hi6n d6nh gi6 hiOu qu6 dAu tu. bat kj, khoan dAu tu ndo
cdn ti5n hdnh phdn tfch k! lu0ng ve loi ich, chi plii vi rrii ro Ae aam b6o hiOu qua kinh t5.

1.1.6. Gi6i ph6p vd ngu6n nh6n luc
- Tuy6n dung vd dao tao:
/ Tuy0n dung chon loc: xAy dung quy trinh tuy6n dung chuy6n nghi6p, thu hirt nhdl su c6

kinh nghiOm vi chuyOn m6n.
/ Edo tao vd ph6t tri6n: xAy clqng 16 trinh ddo tao 1i6n tuc clio CBNV vC kien thri'c chuyen

m6n (quan ty clutdi cung ti'ng, khai tltdc cang, van tdi da pltu'ottg tlui'c, chdnt s6c khdch hitpg,
hoc ngoai ngft...), k! ndng m€m (giao tiAp, ldntviAc nhont, gicii qrt1,A vdn di) va c6ng 1gh0
m6i.

/ Edo tao ch6o: t6 chri'c c5c chtrong trinh ddo tao ch6o gifr'a c6c pl-rong ban d6 nh6.n vi6n
c6 th6 hi6u 16 hon vd c6c mAng cdng vi6c khdc nhau, ndng cao tinh linh hoat vd kha nang ph6i
lr-o. p.
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- Chinh s6ch ddi ngg vi git chAn lao dQng c6 n[ng luc:
/ Chinh s6ch luong thuong canh tranh: xdy dung hQ th6ng luong, thucrng, phu c6p h6p

rX ^ , ) i '
dAn, c6ng bdng, gdn li0n v6i hiOu qud c6ng vi0c vlr kOt quA kinh doanh cua c6ng ty.

/ Mdi truong lirn viQc chuy0n nghiOp: tao dung rn6i trudng ldm vi6c thdn thi6n, ning
dQng, khuyOn khich su s6ng tao vd dong g6p cira nhAn vi6n.

/ Co h6i thang ti6n: x6y dgng lQ trinh phat triOn ngh6 nghiOp rd ring, tao co h6i thang tion
cho nhtng c6 nh6n c6 n[ng luc vd c6ng hi6n.

/ Phuc lgi: dim b6.o c6c ctrr5 aO bao hi6m, y tti dAy dri, quan tAm d6n doi s6ng tinh thAn

cria CBNV th6ng qua c6c hoat d6ng vdn hoa. thO thao, du lich.
l.l.l. Gi6i ph6p vO C6ng nghg - k! thuat

- lO0% CBNV ti6p tpc 6p dpng cSch thirc giao ti6p, hu6n luy0n AI trd thdnh trq ly ho dic
lqc trong c6ng viQc.

- Ddy m?nh img dpng c6ng ngh6 th6ng tin trong viQc quing b6 hinh 6nh, thuong hiQu cta
C6ng ty;

- Ap dung phAn m6m E-Office (quin hi nh6n sg, phdn giao vi theo d5i tiiSn d0 c6ng viQc
cta CBNV).

- Nghi6n cuu dA xu6t dAu tu phan m6m CSM (quan ly doanh nghiep, lflp k6 hopch sin
i..

xuat).

- D6n ttmg bu6c sti h6a c6c hopt dQng san xu6t kinh doanh, c6c vin b6n di vi il6n.

8. Cdng tic quin If nguiin v6n t4i CICT
Th6ng qua ngudi <tpi diQn phAn vdn CPI tai CICT tham gia quin tri cdc hoat ttQng cira

CICT dim b6o c6 hiQu qu6 vd quy6n lgi cria c6c cd d6ng CPI.
^'rr- cONG Ty rNHH cANG cONG TEN No euoc rn cAr r,AN (cICT)

.\
\r

)
l.

/s
,>

Hing n6ng sin
Hang ddm g5

Hdng ddm gd - si lan

Hdng vi6n n6n g5

Hing h6a kh6c

t,395,725

4,014,530

163,010

643,134

245,742

L,605,253

3,740,000

400,000

799,000

265,000

tt5%
93%

245%

124%

108%

Sin luqng hing rdi (tffn)

Container (TEU)

doanh thu (USD) 20,471,475

(6,949,617)

TOng chi phi c6 tlinh (USD) (2,989,672)
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Chi ti6u
Thpc hi$n

2425

KG hogch

2026

o/a KH
261Tfi,25

6,462,142 6,909,253 l05o/r

18,363,217 llloh
T6ng chi phi bi6n d6i (USD) (8,495,542\ 1220h

Tdng lgi nhu$n g6p (USD) 11,413,600 11,975,933 lA50/o

(3,260,209) 1090



T6ng Doanh thu/chi phi tiri chinh vir Doanh
thu/chi kh6c (USD) (3,503,426)

T6ng sin lugng: Kti hopch u6c tt4t 6,8 triQu t6n, vugt 5Yo sovdi thpc hiQn ndm 2025.
T6ng doanh thu: K6 ho4ch u6c ttpt 20,4 triQt USD, ting truon g ll% so v6i thpc hiQn

ndm2025, theo dfng dinh hu6ng tdng tru&ng 2 consti d6t ra.

Lgi nhu$n khai th6c: K6 ho4ch udc dpt 5,2 triQu USD, vugt 9Yo so v6i thgc hiQn n6m
2025. Oe Aat dugc muc ti6u ndy, n6m 2026, CICT v6n t4p trung toin bQ ngu6n lgc, l6y hopt
dQng khai th6c ldm chri d4o. DAy manh vd ndng cao n5ng su6t, hiQu qui khai thic vd an todn
cAu b6n, gifi vihrg thi5 mpnh cria CICT trong m6t kh6ch hing.

Lgi nhufn sau thu6: Sau khi tru chi phi lei vay vd d1r phdng 15 ch6nh lQch fj gi6, t6ng
lgi nhudn tru6c thu6 ndm 2026 dykiiSn <I4t SS: rrghl, USO.

TrCn ddy li B6o c6o ki5t qu6 ho4t ttQng SXKD ndm2025,kti hopch hopt dQng SXKD n6m
2026 cfr- Cdng ty.6 pnan d6u tu cang CdiLdn, HQi tt6ng quan tri Cdng ty 

"6 
phAn diu tu

ChngCuLi'ntrdn trgng b6o c6o Dai hQi.

Noi nhdn:

- Dai hQi ddng cO d6ng;

- Luu TK HEQT, VT,

)

NG QUAN TRI{ffi
w

c0Nc
cd ru
oAu:
C,{
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BBITDA (USD} 81423rg2g 8,715,725 l$3a/o
T6ng chi phi khiu hao TSCD (USD) (3,631,505) (3,491,905) 960
Lgi nhu$n khai th6c (USD) 4,792,423 5,223,920, l0g%a

(4,670,362) l33o/o
Lgi nhu$n truric thu6 (USD) 1,288,991 553.559 4la/"
ThuG TNDN (USD)

Lgi nhufn sau thuS (USD) lr2gg,gg7 553,559 *a/a
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