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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Coéng nghiép Hapulico Poc lap - Tw do - Hanh phic
------- THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

sé: 07/2026/CV-Litec Hung Yén, ngay 24 thang 04 ndm 2026
No: 07/2026/CV-Litec Hung Yén, day 24 month 04 year 2026

CONG BO THONG TIN
EXTRAORDINARY INFORMATION

Kinh gti: S& Giao dich Chirng khoan Ha Ndi
To: Hanoi Stock Exchange

1. Tén té chirc/Name of organization: Céng ty cé phan céng nghiép Hapulico
- Ma chirng khoan/Ma thanh vién/ Stock code/ Broker code: HPO

- Dia chi/Address:Thén Péng Khuc, xi Nghia Tru, Tinh Hung Yén, Viét Nam.

- Pién thoai lién hé/Tel.: 0221399 7737 Fax: 0221 399 7738

- E-mail: info@litec.com.vn

2. Néi dung théng tin cong bé/Contents of disclosure:

- Nghi quyét sb 01/2026/NQ-DHDCP-Litec tai dai héi déng cb déng thudng nién nam 2026 — Céng ty ¢d phan céng nghiép
Hapulico ngay 24/4/2026.

- T& trinh s6 01/TT-DHDCDH-Litec tai dai hoi dong cd déng thwong nién clia Coéng ty cd phan coéng nghiép Hapulico ngay
24/4/2026.

- Bao cao clia Hai ddng quan tri tai dai hoi ddng cd déng thudng nién nam 2026 ctia Céng ty ¢d phén cong nghiép Hapulico.
- Bao cao hoat dong clia ban kidm soat ndm 2025 va dinh huwéng hoat déng nam 2026 tai dai hoi ddng cd déng thwrng nién
clia Cong ty cd phan céng nghiép Hapulico.

- Bién ban sb 01/BB-DHDCD-Litec tai dai héi déng c¢d déng thwéng nién nam 2026 clla cong ty cd phan cong nghiép
Hapulico.

- Bién ban két qua biéu quyét tai dai hoi ddng cd dong thwdng nién nam 2026 clia Cong ty c¢b phan céng nghiép Hapulico.

3. Thong tin nay da dwgc cdng bé trén trang thong tin dién tir cta cong ty vao ngay 24/04/2026 tai dwong dan:
Litec.com.vn/This information was published on the company’s website on 24/04/2026 (date), as in the link : Litec.com.vn

Chuing t6i xin cam két cac thong tin cong b6 trén day Ia dung sw that va hoan toan chiu trach nhiém trudc phap luat vé ndi
dung cac théng tin da cong bb/We hereby certify that the information provided is true and correct and we bear the full
responsibility fo the law.

Tai liéu dinh kem/Attached documents: PAI DIEN TO CHUC
Organization representative
1.Nghj quyét s6 01/2026/NQ-DHPCDH-Litec ngay NGUO! DAl DIEN THEO PHAP LUAT
24/4/2026 Legal representalive

2,70 trinh 01/TT/DHDCD-Litec ngay 24/4/2026 (Ky, ght 16 ho tén, chic vu, dong dau)
(Signature, full name, position, and seal){ |, , &
T -~ e i{{

3.Bao cdo cia HDQT tai BHBCP thudng nién
24/4/2026

4.Bao cao hoat ddng ctia BKS tai DHPCD
thudng nién 24/4/2026.

5.Bién bén sb 01/BB-BHDCH-Litec ngay
24/4/2026.

6. Bién ban két qua bidu quyét tai PHPCD ~2 - ~
thutmg nién 24/4/2026 TONG GIAM POC

Lo Qug Fung

Signature Not Verified

Ky boi: CONG TY CO PHAI\Lﬁ)ONG NGHIEP HAPULICO
Ky ngay: 24/4/2026.16:49:31.01



_CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET
CONG NGHIEP HAPULICO NAM Déc Iap - Tu do - Hanh phiic

~ $6:01/2026/NQ-DHDCD-Litec
Giy chimg nhan déing ky doanh nghiép cong ty Ha Ngi, ngay 24 thdng 04 ndm 2026
cb phan sb: 0100382419 do S¢ ke hoach va dau
tur thanh phé Ha noi cép 14n dau ngay 01/8/1996
va do S& ké hoach va déu tw Hung Yén cAp thay
461 14n thir 19 ngay 05/08/2025.

] NGHI QUYET ) )
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

. Cin ctr Luat doanh nghiép sb 59/2020/QH14 da dugc Quéc hoi Nude cong hoa xi
hoi chi nghia Viét Nam thong qua ngay ngay 17 thang 6 ndm 2020.

. Cin ot Didu 1& cong ty cd phin cong nghiép Hapulico.

. Cin cit Bién ban hop Dai hoi ddng ¢b dong thudng nién 2026 cia cong ty cb phan /7
cong nghiép Hapulico hop ngdy 24 thang 04 ndm 2026. -'|-" |
Hém nay, vo hdi 7h30 ngay 24/04/2026, tai Hoi truong Vplace 9, ting 3, toa nha | " \
25T2 - NO5, duong Nguyén Thi Thép, Phuong Yén Hoa, thanh pho Ha Noi da dien ra O
Dai héi dong c6 dong thudng nién ndm 2026 Cong ty C6 phan Cong nghiép Hapulico,

Téng s cb dong hién hitu cda cbng ty duoc triéu tap (theo danh séch c& ddng chdt
nge‘ty 20/03/2026) 1a: 190 co dong, da tu cach tham du dai hoi, trong duong: 5.807.417

a
A r

¢0 phén ¢o quyén bidu quyét chiém 100% quyén bidu quyét tai dai hoi.

Téng sb cb dong va ngudi dugc uy quyén c6 mat dy Dai hoi ddng cb ddng thuong

ni’én qﬁm 2026 la:\ 18 cp dﬁng, nam gitr: 4.§52.124 ) ph?m, twong tmg: 83,55% tong so
c¢b phan dugc quyén bicu quyét tai dai hoi dong cO dong thudng nién nim 2026 cong ty.

QUYET NGHI:

Ppiéu 1: Théng qua Béo céo két qua hoat dong nam 2025; K& hoach hoat ddng nim
2026 cua HPQT; Két qua SXKD nam 2025, Béo céo tai chinh nam 2025 di kiém toén;
Céc chi tiéu ké hoach SXKD cua cong ty nim 2026; K& hoach déu tu va phat trién dai
han ciia cong ty, cc vAn d& khac nhw Chi tich HDQT da trinh trude dai hoi ddng cd
dong thudng nién ndm 2026 (Theo ndi dung Béo cdo cua Chu tich HDQT cong ty va To
trinh sé: 01/TT/PHDCD-Litec ngay 24/4/2026 dinh kém).

1.1. Thoéng qua dy thao bao céo két qua hoat dong cia HPQT, béo céo tai chinh da kiém
toan nam 2025 cha cong ty, danh gia cong tac diéu hanh cdng ty. Thong qua két qua hoat
dong SXKD cta cong ty nim 2025 va viéc phén phdi loi nhuan ndm 2025 (N§i dung
theo to trinh 01/TT/DHDPCD-Litec) voi cac ndi dung sau:
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Két qua SXKD nim 2025 ciia toan Céng ty dat dugc nhu sau:

Don vi tinh: 1) dong

So sanh véi Ké So fa’mh véi thwe
TT Chi ticu 'ﬁl{l‘g: ;1;;1; lgif;cz;am 2025 hién nim 2024

KH (%) |GiatriTH | (%)
1 | Doanh thu dat 174,68 150,00 | 116,45 146,50 | 119,24
2 | Loi nhudn dat 17,14 5,50 | 311,62 10,18 | 168,42
3 | Nop Ngén séch 5,25 3,00 | 175,00 3,88 | 135,31
4 | Chi tra cb tirc 10%MG) 5,808 2,904 | 200,00 2,904 | 200,00
5 | Thu nhdp BQ 9.1 tr.d/thg | 8,5 tr.d/thg | 107,06 | 8,5 tr.d/thg 107,06

1.2. Thong qua chi tiéu ké hoach SXKD nim 2026:

Hoi ddng quan tri va Ban dicu h
tiéu k& hoach SXKD nim 2026 dé

b

2

Ciéc chi tiéu ké hoach SXKD nim 2026:

anh d thao ludn chi tiét va théng nhét x4y dung céc chi
trinh Pai hoi ngdy hom nay phé chuén nhu sau:

Pon vi tinh: 1 don

| b So sé’inhvvf)‘i th‘;;c hién
TT Chi tiéu i 2026 nam 2025
Gia tri TH %
1 | Doanh thu dat 175,00 t¥ 174,68 t7 | 100,18
2 | Loi nhujn dat 10,50 ty 17,14ty 61,26
3 | Nop Ngén séch 530ty 525ty | 100,95
4 | Chi tra ¢b tirc (>5%MG) > 2,904 tj 5808t | >50,00
| 5 | Thunhap BQlaodong | 9,1 triu ddng/thang | 9,1 triéu déng/thang | 100,00

.3\

ky dai hoi cd dong thudng nién cic nam tru
méy moéc cong nghé cao nhu robot chuyén ding, may chan ton

Thong qua ké hoach dﬁq tur:
- Ti€p tuc trién khai diu tu tiép cac hang myc con lai ciia ke hoach da théng qua tai cac

&c. Nam nay s& dau tu thém mot s thiét bi
CNC, khudn mau thiét bi

chuyén dung... nham giai quyét cac thach thirc hién tai va tuong lai nhu da trinh bay ¢

trén.

- Téng gié tri dAu tr du kién khoang 20 ty d

ong, ,ngu(‘*)n vén dau tu 1y tir quy phat trién

cua Cong ty va ngudn tién thu dugc tir viéc ban cd phén déu tu ra ngoai cong ty.
Bz:e"u,quyg"t nhdt tri: 17 ld phie‘:u bing 4.848.194 phiéu bidu quyét, dat ty 16 99,92% t6ng
56 c6 phan c6 quyén biéu quyét tham dy Dai hoi.

Pidu 2: Thong qua bao céo két qua hoat dong nim 2025, }(é hoach hoat dong nim 2026
cia Ban kidm soét trinh trudc dai hoi (Béo cdo ciia Ban kiém soat dinh kém).

B{éu ’quye‘z"t nhdt tri: 17 la phié:u bing 4.848.194 phiéu biéu quyét, dat ty 1¢ 99,92% tong
56 ¢6 phan c6 quyén biéu quyét tham dw Dai hoi.
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Pidu 3: Thong qua phuong 4n phan phéi 1¢i nhuan nam 2025 va dy tri phuong 4n phén
ph01 lgi nhudn nam 2026 (nhu ndi dung trong Béo cdo ciia Chu tich HDQT va To trinh
sb: 01/TT/DHPCD-Litec ngay 24/4/2026 dinh kém), nhu sau:

3.1. Phan phéi lgi nhudn nam 2025:

- Thong qua mirc chi trd ¢d tirc nam 2025 1a 10% ndm tinh trén ménh gid cb phan. Cong
ty da thyc hién viéc chi tra lan 1 1a 5% vao thang 2/2025 véi tdng sb tién da chi tra 12
2,904 ty ddng. Lan 2 con 5% vdi s6 tidn 1a 2.904 ty ddng, cong ty s& lam thu tuc chi bd
sung sau PHPCD thuong nién ndm 2026 nay.

- Thong qua ty 1€ trich cic quf ndm 2025 nhu sau:

+ Quy dAu tu phat trién : 15% (LN sau thué TNDN).

+Quy KT - PL: 15% (LN sau thué TNDN).

- Théng qua khodn thu lao da chi cho HPQT, BKS va Ban diéu hanh Céng ty nam 2025
14 409.920.000 ddng, cu thé nhu sau:

Pon v tinh: déng

| Hoi dng quan tri 05 3.928.400 235.704.000
2 | Ban kiém soét 03 3.131.300 112.728.000
3 | Ban diéu hanh céng ty 02 2.562.000 61.488.000

Tong chi 10 3.416.000 409.920.000

Thi lao tdng 45. 920.000 (409.920.000 - 364.000.000) do this lao thdng 13 tdng theo hé
56 binh quén tré lwong thang 13 cho NLD ndm 2025 (thwong tét Nguyén dén Binh Ngo).

3.2. Thong qua ké hoach phén phdi 1¢i nhuan ndm 2026:
- Vé6i k& hoach san xuét kinh doanh nim 2026 nhu trén, HDQT cong ty kién nghi trinh
PHDPCD thuong nién ndm 2026 cong ty thong qua muc chi tra ¢ tirc nim 2026 phén
d4u mirc tir 5% nam trd 1én tinh trén ménh gia cb phén.
- Can cir K& hoach SXKD nim 2026 trich 1ap cac quy cong ty ndm 2026 nhu sau: Tuy
theo két qua hoat ddng san xuét kinh doanh cta cdng ty nim 2026 s€ trich lap cac quy
trong khoang cho phép theo ty I€ quy dinh trong Diéu 1& cong ty.
- Thong qua khoan thu lao ciia HPQT, BKS, BDH nim 2026 tong chi: 364.000.000
ddng (Trong tdng thu lao trén da bao gom théng thir 13), chi tiét cu thé nhu sau:

Don vi tinh: déng

1 Ho1 ddng quan tri 05 3.200.000 209.300.000
2 | Ban kiém soat 03 2.566.000 100.100.000
3 | Ban diéu hanh céng ty 02 2.100.000 54.600.000

Téng chi 10 2.800.000 364.000.000

Mikc thii lao nay co the thay déi so véi ké hoach dé ra vi phu thudc vao thii lao thang 13
ting/giam theo hé so } binh qudn trd lwong thang 13 cho NLD cudi nim 2026.
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3.3. Loi nhun con lai (néu c6) dy phong co quan thué quyét toan bdo cdo tai chinh, ting

quy phat trién san xuét ding tai d4u tr may moc, thiét bj tai Nha may san xuét cot thép

va CKT tai Pong Khiic, Nghia try, Hung Yén.

Biéu quyét nhdt tri: 17 1d phiéu bing 4.848.194 phiéu bidu quyét, dat ty 1é 99,92% tong

6 ¢6 phdn c6 quyén biéu quyét tham dy Dai hoi.

Piéu 4: Thong qua viéc Gy quyén cho HPQT va Ban diéu hanh cong ty lya chon cong

ty kiém toan va cac vén d& khéc thude thdm quyén dai hoi:

- Hbi dbng quan tri va Ban diéu hanh cong ty c6 thé tiép tuc lya chon Chi nhanh cong

ty TNHH kiém toan va dich vu tin hoc MOORE AISC hogc cong ty kiém toén khédc

thich hop dé kiém toén béo céo tai chinh nim 2026 theo quy dinh cia phép ludt va dé

dam bao tinh minh bach cua bdo cao.

- Théng qua nhimg vén d8 khéc thudc thAm quyén dai hoi va viée uy quyén cho HDQT

va Ban quan ly didu hanh cong ty tién hanh cc thd tyc phép 1y cho ding véi phdp luat

hién hanh ctia Nha nude.

Biéu quyét nhét tri: 17 16 phiéu bing 4.848.194 phiéu bidu quyét, dat ty 16 99,92% t6ng

s6 ¢é phdn c6 quyén biéu quyét tham dy Dai hoi.

Piéu 5: Diéu khoan thi hanh

- Toan vin ndi dung cia Nghi quyét nay da dwgc doc trude Dai hoi dbng cd dong va

dugc Pai hoi dbng cb déng thuong nién nim 2026 Cong ty cb phin cong nghiép\

Hapulico nhét tri thong qua 100% s& phiéu biéu quyét tai cude hop. E

Y
>
’/

- Nghi quyét c6 hiéu lyc thi hanh ké tir ngay 24/4/2026, Bién ban Dai hi, cac Bao ¢
va céc To trinh tai Dai hi dong ¢ dong thudng nién nam 2026 1a mdt phan khéng t4
roi clia Nghi quyét Pai hoi ddng cb dong thudng nién ném 2026.

- Héi dbng quan tri, Ban Kiém soat, Ban Téng Gim dbc va toan thé Cb dong Cong ty
cb phén cong nghiép Hapulico chiu trach nhiém thi hanh Nghi quyét nay.

TM. PAI HOI PONG CO PONG

Noi nhin:
- Nhu Diéu 3;
- Luu: VP cong ty.

CHU TICH HDQT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP HAPULICO Poc lap - Tw do - Hanh phic
Sé: 01/TT-DPHPCD-Litec Ha Néi, ngay 24 thdang 4 ndm 2026

, T TRINH DAI HQI DONG COPONG
CONG TY CO PHAN CONG NGHIEP HAPULICO NAM 2026

- Cin cit vao cac bao céo ciia Hoi dbng quan tri (HPQT) va cia béo céo clia Ban kiém
so4t (BKS) cong ty dé trinh trude Dai hoi ddng co dong thudng nién 2026.

- Cin ctr vao ndi dung thao luan cia cb dong d4 tham ludn trude Dai hoi dong cb dong
thudng nién 2026.

Chiing t6i xin Dai hoi thong qua cac vén dé sau:

Pidu 1: D& nghi Dai hoi ddng cb dong thong qua:

1.1. Béo céo két qua hoat dong ciia HDQT cong ty, Bao céo tai chinh ndm 2025, danh gia
cong tac quan 1y va di€u hanh cong ty (Béo céo cua HDPQT kém theo), Thong qua ket qua
hoat dong SXKD nam 2025 véi céc chi tiéu cu thé nhu sau:

Két qua hoat dong SXKD nim 2025: ‘
Don vi tinh: ty dong

e | Sosinh v6i K& hoach | So'sanh véi thwe hién
TT Chi tiéu Thye'hign nim 2025 nim 2024
nam 2025 : :
Gia tri KH (%) Gia tri TH (%)

1 | Doanh thu dat 174,68 150,00 | 116,45 146,50 119,24

2 | Loi nhuén dat 17,14 5,50 | 311,62 10,18 168,42

3 | Nop Ngén sach 5,25 3,00 | 175,00 3,88 135,31

Chi tra cd tirc

41 (0% (MG) 5.808 2,904 | 200,00 2,904 200,00

| 5 | Thunhép BQ 9.1trd/thg| 85trd/thg| 107,06| 85 tr.d/thg 107,06

1.2. D& nghi Pai hoi thong qua cac chi tiéu ké hoach phin d4u nam 2026 nhu sau:

Chi tiéu SXKD nam 2026:
Don vi tinh: ty dong

™ ‘ So sanh voi thire hién nam
T e Keé hoach 2025
T Chi tiéu im 2026 »
: ' ‘Gia tri TH %
1 | Doanh thu dat 175,00 ty 174,68 ty 100,18
2 | Loi nhuén dat 10,50 ty 17,14 ty 61,26
3 | Nop Ngén sach 5,30 ty 525ty 100,95
| 4 | Chitrd ¢b tirc (>5%MG) >2,904 ty 2,904 tv | >100,00
5 | Thu nhiap BQ lao déng 9,1 triéu ddng/thang | 9,1 triéu ddng/thang 100,00
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1.3. Thong qua ké hoach dau tr dai han: ] )
- Giao nhiém vu cho BDH Coéng ty tiép tuc nghién clru va mua sam cic trang thiet b cong
nghé méi nhdm khong nging nang cao ning luc canh tranh ciia Cong ty theo nhu ké hoach

dAu tu da duoc thong qua tai cac ki hop Dai hoi dong ¢ déng thudng nién trudc.

Piéu 2: Thong qua bao cdo cua Ban kiém soat ndm 2025; Ké hoach hoat dong cua BKS
cong ty nim 2026 trinh trudc dai hoi (ndi dung chi tiét theo bao céo dinh kém).

})iéu 3: Thong qua phuong 4n phén phdi lgi nhudn nam 2025 va dy tra phuong 4n phan
phéi lgi nhuén nim 2026 nhu sau:

3.1. Phan phéi lgi nhuan ndm 2025:

- Thong qua mirc chi tra cb tirc ndm 2025 13 10% nim tinh trén ménh gia cb va Cong ty da
thye hién viéc chi tra 1an 1 12 5% vao thang 1/2026 v6i tong so tien mdt va CK 1a 2,904 ty
ddng. S6 con lai 5% voi gid tri 2,904 ty dong cong ty s& chi trd bo sung sau DPHDCD
thudng nién nam 2026 nay.

- Thong qua ty 1€ trich cic qu§ ndm 2025 nhur sau:

+ Quy dAu tur phét trién : 15% (LN sau thué TNDN).

+ Qu§ KT - PL: 15% (LN sau thué TNDN). ‘

- Théng qua khoan chi thi lao d4 chi cho HDQT, BKS va Ban diéu hanh Céng ty ndm 2025

14 409.920.000 ddng cu thé: ‘
Don vi tinh: Déng

1 | Hoi ddng quan iri 05 3.928.400 235.704.000
Ban kiém soat 03 3.131.300 112.728.000

3 | Ban diéu hanh 02 2.562.000 61.488.000
Cong 10 3.416.000 409.920.000

Thii lao ting 45.920.000 (409.920.000 - 364.000.000) do thit lao thdng 13 tang theo hé 56
binh quén trd lwong thdng 13 cho NLD ndm 2025 (thueomg tét Nguyén dén Binh Ngo).

3.2. Thong qua dy trit phurong 4n phan phbi lgi nhudn nam 2026:

- Véi chi tiéu ké hoach san xuét kinh doanh n#m 2026 nhu trén, HDQT cong ty kién nghi
trinh PHDCD thuong nién nim 2026 thong qua mtrc chi tr ¢d tirc nim 2026 phén diu mirc
fir 5% ndm trd 1én tinh trén ménh gia ¢b phén.

- Cin cir K& hoach SXKD nim 2026 trich l4p céc quy cong ty nam 2026 nhu sau: Tuy theo
két qua hoat dong san xuit kinh doanh ciia cong ty ndm 2026 s& trich lép cac quy trong
khoang cho phép theo ty 1€ quy dinh trong Diéu 18 cong ty.

- Théong qua khoén thi lao ciia HDQT, BKS, BDH ndm 2026 tdng chi: 364.000.000 ddng
(Trong téng th lao trén da bao gbm thang thir 13), chi tiét cu thé nhur sau:

Don vi tinh

'3.200.000 |

Hoi dong quan tri 209.300.000
2 | Ban kiém soét 03 2.566.000 100.100.000
3 |Ban diéu hanh céng ty 02 2.100.000 54.600.000
Téng chi 10 2.800.000 364.000.000

Mikc thit lao nay cé ’thé' thay ddi so véi ké hoach dé ra vi phu t"hu_o‘c vao thit lao thang 13
ting/giam theo hé so binh quadn trd lwong thang 13 cho NLD cuéi ndm 2026.
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3.3. Loi nhuén con lai (néu c6) du phong co quan thé co quan thué quyét todn bao céo ti
chinh, ting quy phat tridn san xudt ding tai ddu tw may moc, thiét bi tai Nha may san Xuét
cOt thép va CKT tai Dong Khuc, Nghia Try, Hung Yén.

Piéu 4: Lwa chon cong ty kidm to4n va cac van d& khéc thudc thdm quyén ctia dai hoi:

- Trong nhidu nim qua cong ty da lya chon Chi nhanh cong ty TNHH kiém toan va dich vu
tin hoc MOORE AISC kiém toén béo c4o tai chinh hang ndm rét kip thoi va déang tin cdy.

- Tai dai hdi ddng c¢b dong thudng nién 2026 ndy ching t6i xin thong qua viéc ity quyén cho
HPQT va Ban quan ly diéu hanh cong ty c6 thé tiép tuc lya chon Chi nhénh céng ty TNHH
kidm todn va dich vu tin hoc MOORE AISC hodc chon cong ty kiém toan khac thich hop dé
kiém toan Bdo céo tai chinh ndm 2026 clia cong ty nhim dam bao tinh chinh xac va minh
bach cua bao cao.

- Thong qua nhimg vAn d8 khac thuoc thim quyén Dai hoi va vige Uy quyén cho HDQT,
Ban didu hanh cong ty tién hanh hoan thién cac thi tuc phap 1y nhing vin @& phét sinh
trong nam 2026 cho phit hop v6i phap luat hién hanh.

\e\ HAPU
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CONG TY CO PHAN CONG NGHIEP HAPULICO

./—-\
LI 1ec Dia chi: Than Dbng Khic - X8 Nghia Try - Tinh Hung Yén - Viét Nam | MST: 0100382419
o Pién thoai: +84 — 221 - 3997737 | Website: www.litec.com.vn | M4 CK Upcom: HPO

Ha ndi, ngay 24 thang 4 nam 2026

BAO CAO CUA HOI PONG QUAN TR|
(Trinh bay tai Dai héi déng cb déng thuong nién 2026, ngay 24/4/2026)

Kinh thua toan thé cac Quy vi cé déng,

Thay mét Hai ddng quan tri, Ban dieu hanh va toan thé& can bd ¢éng nhan vién trong
Céng ty, chang tdi xin tran trong nhiét chao mirng cac Quy vi cd ddng da danh thdi gian
dén dy hop Dai hdi ddng cb dong thwdng nién 2026 clia Cong ty vao ngay hom nay.

Kinh thwa Dai hbi,

Thye hién luat doanh nghiép s6 59/2020/QH14, da duoc Québc hdi nwdc Coéng hoa
xa hdi chd nghia Viét Nam ban hanh ngay 17/6/2020 va co hiéu e thi hanh ké& tlr ngay
01/01/2021.

Thue hién didu 13, didu |& hoat dong clia Cong ty cb phan cong nghiép Hapulico vé
viéc td chire hop Dai hdi ddng cb dong thuang nién.

Hoém nay, ngay 24/4/2026, Céong ty cb phan cong nghiép Hapulico té chirc hop Dai
héi ddng c¢b déng thwdng nién nam 2026. Thay mét cho Poan chi tich Pai hdi va HBQT
Cong ty, tdi xin phép dugc trinh bay trwéc Dai hdi dw thao bao cao cia HPQT véi 04 ndi
dung chinh nhw sau:

1)  Bdo céo két qua hoat ddng san xuét kinh doanh ctia Cong ty nam 2025.
2)  Béo c4o tinh hinh tai chinh clia Céng ty nam 2025.
3) Bao cdo cdng tac hoat ddng clia HOi ddng quan trj va Ban diéu hanh ndm 2025.

4) Bao cao du thao ké hoach nam 2026; ké hoach dAu tw, phat trién Céng ty trong
dai han va cac van d& khac thudc thdm quyéen cia Dai héi.

Phinl:  Bao cao két qua hoat dong san xuét kinh doanh ciia Cong ty ndm 2025
1.1 Tinh hinh chung:

Hoat dong san xuét kinh doanh cila Céng ty trong nam 2025 vé co ban néi chung la
twong dbi thuan loi va én dinh. Hai quy dau ndm 2025 don hang ndi dia khdng nhiéu
nhung dwoc bu d3p phan nao bdi cac don hang xuét khdu, hai quy cudi nam 2025 don
hang xuét khau tuy c6 gidm, nhwng nhu ciu ndi dia tang, dac biét tdng manh vao may
thang cudi ndm, cho nén v& tdng thé hoat dong san xuét clia Cong ty duy tri duoc dn dinh
trong sudt ca nam 2025.

Péi véi tinh hinh trong nwéc: Dang va Chinh phi quyét liét thuc hién nhiéu bién
phap nhdm dam bao duoc muc tidu tang trwdng da dé ra tir ddu ndm, cho nén cac nganh
gia cong ché tao trong nwéc néi chung va Cong ty ta noéi riéng déu cé co hdi thém viéc
lam. Tuy nhién cac khé khan khac van dang con nhiéu, d4c biét 1 viéc thiéu hut ngudn
nhan lyc lao ddng trong nganh gia cong co khi ché tao dang 1a thach thirc rét Ion dbi voi
hau hét cac nha san xuét trong nwéc trong d6 cé Cong ty ta.

Péi vai tinh hinh quéc t&: Nwéc ta da va dang trong qué trinh héi nhap toan cau, cho
nén moi bién ddng thi treong thé gi¢i déu dnh hudng tryc tiép dén nén kinh té trong nwéc
n6i chung. Noi riéng dén Céng ty ta, v& mét tich ciee thi nhivng bién dong d6 gop phan tao
co hdi cho Cong ty phat trién thém khach hang nwéc ngoai, tuy nhién da phan la chang ta
phai chiu tac dong tiéu cue, béi vi hau hét nguyén vat liéu dung cho san xuat ctia Cong ty
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d&u 1a hang nhap khau cho nén cac bién dong kho lwdng trén thi treong qudc té déu anh
hwdng khéng nhd dén tinh canh tranh va hiéu qua hoat dong san xuat kinh doanh cua
Cong ty ta.

Trong bdi canh tinh hinh chung c6 nhiéu thuan lgi va thach thirc dan xen nhur vay,
Cong ty ta mot mat chi déng tich cwe phat huy tot nhirvng co hdi thuan lgi, mét mat diém
tinh khic ché dan cac kho khan g3p phai trong ndm 2025.

Ban gidu hanh va toan thé can bd CNV trong Céng ty da c6 sw nd lyc rat Ion dé gam
bao hoat dong SXKD clia Cong ty dwoc &n dinh bén vitng va dat dwoc higu qua ngay
cang tét hon véi nhivng két qua dang kich 18.

1.2 Két qua hoat dong san xuét kinh doanh ciia ndm 2025:

1 | Doanh thu 150,00 ty 174,68 ty 116,45% 119,24%
2 | Loinhuén 5,50 ty 17,14 ty 311,62% 168,42%
3 | Nop ngan sach 3,00 ty 525ty | 175,00% | 13531%
4 | Chitra cb tirc 2,904 ty 2,904 ty 100,00% 100,00%
, mumpnacis | s | Bieee [ orom | orgon

1.3 Dé xuit ciia HPQT (v& viéc chi tra cb tirc, trich lap cac quy Cong ty va tra thu lao

cho HPQT, BKS va BDH nam 2025)

V&i két qua kinh doanh clia nam 2025 nhw trén, HDQT da quyét dinh chi tra cb tirc
nam 2025 13 bing 5% tinh trén ménh gia cd phan, va Cong ty da thwc hién viéc chi tra co
tire cho cac cb ddng vao thang 01/2026 véi tong sé tién da chi tra |a 2,904 ty ddng.

HDQT kinh d& nghi Dai hoi ddng ¢ déng hém nay phé chuén mirc chi tra ¢ tire
nam 2025 nhu da the hién 1a 5% nam tinh trén ménh gia cd phan; Bong théi phé chuan
phwong &n phan phéi loi nhuan sau thué sau khi trir di cac khoan thu lao cho HDQT, BKS
va BDH Cong ty nhw nghi quyét Dai hdi Gdng c6 dong thudng nién 2025 da théng qua, cu
thé 1a nhw sau:

e  Quy diu tw phat trién: 15% (LN sau thué TNDN)
¢  Quy khen thudng phuc lgi: 15% (LN sau thué TNDN)

e  Théng qua khoan lwong, thi lao da chi cho HDQT, BKS va BPH trong ndm 2025 la
409.920.000 ddng, cu thé nhw sau:

1 | Ho6i ddng quan tri 05 3.928.400 235.704.000
2 | Ban kiém soat 03 3.131.300 112.728.000
3 | Ban diéu hanh 02 2.562.000 61.488.000

Céng 10 3.416.000 409.920.000

Thi lao tang 45.920.000 (409.920.000 - 364.000.000) do thu lao thang 13 tang theo
hé s& binh quan tra lwong thang 13 cho NLD nim 2025 (thwéng tét Nguyén dan
Binh Ngo).
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Phan lI;

2.1 Tinh hinh tai chinh Céng ty:

Pam bao thanh toan day da cac ne dang han, dwgc cac ngan hang tin nhlem san
sang dap &ng khi co yéu cau cho vay, chwa phat sinh no khé doi. Tai san, ngudn vén chii

Bao cao tinh hinh tai chinh ctia Cong ty nam 2025

s& hiru thude cac cd déng van &n dinh va tang trwdng, cu thé nhu sau:

.35111;2_1-'2025 | 01/01/2025 | Tang; Giam(-)
Tai san 166.623.912.590 | 159.340.445.578 |  7.283.467.012
- Tai sén ngdn han 149.071.873.662| 127.960.500.162 | 21.111.373.500
- Tai san dai han 17.552.038.928 |  31.379.945.416 | -13.827.906.488
Ngudn vén 166.623.912.590 | 159.340.445.578 |  7.283.467.012
- No phai tra 21.497.898.398 |  24.004.577.098 | -2.506.678.700
- Ngudn vén CSH 145.126.014.192| 135.335.868.480 |  9.790.145.712

Toan bd nguon vbn trén dwoc dam bao bing tai san ¢cb dinh va tai san lwu dong thé
hién trén bang can déi ké toan da dwoc kiém toan b&i Chi nhanh céng ty TNHH kiém toan
va dich vu tin hoc MOORE AISC (trwéc la Cong ty ki&m toan va dich vu tin hoc thanh phé
H® Chi Minh AISC chi nhanh Ha Noi) va da dugc ban kiém soat Cong ty kiém tra xac
nhan tai thoi diém ngay 31/12/2025.

- Tai san ngan han tang la do hoat ddng ban cbd phan dau tw ra bén ngoai, va tang
lweng dy trie vat tw nguyén lieu dé phuc vu san xuat on dinh cho dau nam 2026.

- Tai san dai han giam nhiéu la do gidm dau tw dai han b&i hoat dong thoai vén dau tw
ra bén ngoai; Gia tri con lai cia TSCD dé trich khau theo theo quy dinh con it; Va
trong ndm 2025 chwa hoan tAt viéc dAu tw mua sdm cac thiét bj l6n.

- Ngudn vén chii s& hiru téng do trich quy Cong ty va lai chwa phan phéi.

2.2 Niém yét c6 phiéu Céng ty trén san UpCoM:

Ban didu hanh Céng ty da hoan tat cac thi tuc dwa cb phiéu cia Cong ty 1én san
giao dich chwng khoan UpCoM va da dwgc S& Giao dich Chwng khoan Ha Ngi chap
thuan b&i quyét dinh s& 1158/QD-SGDHN ngay 26/9/2025 véi ndi dung chinh cla quyét
dinh nay la nhw sau:

- Tenching khoan:  C& phiéu Céng ty cb phan Cong nghiép Hapulico
- Loaichirng khoan:  C& phiéu phd théng.

- Ma chirng khoan: HPO

- Meénh gia: 10.000 ddng / cb phiéu.

- S6 lwong dang ky chirng khoan giao dich: 5.807.417 co phiéu.

- Gia tri chirng khoan dang ky giao dich: 58.074.417.000 déng.

- Ngay giao dich dAu tién: Thir Tw, ngay 22/10/2025.

- Gia tham chiéu trong ngay giao dich dau tién: 23.300 ddng / cb phiéu.
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Phan lll: Bé&o cao cong tac hoat dong ciia HDQT va BPH Céng ty trong nam 2025
3.1 Hoat déng diéu hanh va dinh hwéng ctia HDQT

- HPbQT Cong ty da hoat dong theo diing Luat doanh nghiép hién hanh, dung quy dinh
cua Diéu & Céng ty, ding chlrc ndng va nhiém vu quy dinh tai Quy ché hoat déng
ctua HDQT Cong ty.

- HPQT thwong xuyén té chire cac phién hop dinh ky, ban hanh cac Nghi quyet chi
dao hoat déng SXKD cta Céng ty mét cach klp thdi @& dam bao thwe hién tét cac ndi
dung cla Ngh| quyét dai hoi dong thu'o'ng nién ndm 2025. HDQT Coéng ty c6 05
thanh vién déu tham gla trwc tlep vao cac phién hop dinh ky ctia HPQT luén coé y
kién thdo luan trao ddi danh gia tinh hinh va nhét tri cao véi cac Nghi quyét cla
HDQT.

3.2 Hoat dong giam sat cia HDQT

- HPQT da td chive thue hién nhiém vu gidam sat ciia minh mét cach can trong theo
ding Diéu I& Céng ty va quy dinh clia phap luat hién hanh.

- Trén co s& k& hoach SXKD 2025 da dwoc Pai hdi déng cbd dong thong qua va cén
clr vao tinh hinh thwc tién, HDQT da xay duwng ké hoach SXKD hang quy dé g|ao
nhiém vu cho BPH t§ chirc thire hién. Dong thoi thu’crng xuyén theo dbi, klem tra va
kip théi cé bién phap dé cing véi BDH thao go' cac khé khan vwéng méc nay sinh
trong qua trinh thirc hién SXKD dé dat dwoc ké hoach da dé ra.

3.3 Hoat dong cia Ban diéu hanh

- Ban diéu hanh Cdng ty da c6 nhidu c6 géng trong qua trinh t4 chirc trién khai nhiém
vu SXKD, tuan tha nghiém chinh cac quy dinh clGa phap luat hién hanh, tuan thu
dang diu 1& va cac Quy ché clia Cong ty.

- Ban didu hanh da hoan thanh tét vai trd cGa minh thé hién qua céac giai phap diéu
hanh kip thi linh hoat, phl hop v&i chl trwong dinh hwéng cia HDQT. Céac cha
trwong, chi dao ma HDQT dwa ra ciing dwoc Ban diéu hanh trién khai @y du, kip
thei va bao cao chi tiét két qua thwe hién véi tinh than trach nhiém cao.

- Cong tac didu hanh dwoc td chirc thye hién tét ddng déu & cac khau co ban: Phat
trién th| trwo’ng, tiét kuem chi phi, diéu hanh hoat dong san xuét 6n dinh, Xay dwng
cing ¢6 ngudn nhan Iyc dn dinh va téi wu hda dan cac quy trinh quan Iy ctia Cong ty.

Phan IV: Bao cao dw thao ké hoach ném 2026, dw thao phwomg hu’o'ng nhiém vu
nhirng nim tiép theo va cac van dé khac thudc tham quyén cta Pai hdi

4.1 Panh gia tinh hinh chung cta nim 2026 dé xay dwng ké hoach SXKD

Pang va Chinh phu ta dat muc tiéu thuc day téng treédng manh mé (GDP 2026 dy
kién > 10%), wu tién on dinh vi mo, kiém soat lam phéat khoang 4.5%, va day manh dau tu
cdng (khoang 995.400 ty dong) lam ddng lwc chinh. Trong tam bao gébm chuyén déi s,
kinh t& xanh, cai thién ha tang va ting cwdng xuét khau.

Cong ty ta luén tin twéng vao dudng 16i clia Dang va sy diéu hanh quyét liét linh
hoat clia Chinh phd, ky vong ndm 2026 thi trwéng trong nwéc sé tét hon nam 2025, ky
vong sé co nhiéu cong n viéc lam hon, va Cong ty dat sy tin twdng nay dé lac quan xay
dwng cac chi tiéu san xuét kinh doanh cho ndm 2026.

Tuy nhién v&i dac tha cda Cong tytala phan I&n cac Ioau nguyén cac loai nguyen vat
liéu d4u vao dung dé gia cong ché tao san pham déu chi yéu la hang nhap khau, trong
khi thé gidi hién nay ludn c6 nhiéu thay dbi nhanh chéng véi dién bién rat khé lwdng cho
nén dy bao diéu nay s& anh hwdng khéng nhé dén hiéu qua san xuét cia Cong ty. Ngoai
ra nganh gla cong ché tao trong nwéc ndi chung va Cong ty ta néi rleng van dang gap
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phai mét loat cac thach thirc khac dang tdn tai ma chwa dé gi sém héa giai dugc, b&i vi
nguyén nhan co ban clia hau hét cac thach thirc nay ddu xuét phat tir cac van dé chung
clia toan cu vai dién bién kho lwdng.

Vi vay, nhiém vu wu tién hang dau cia Cong ty ta trong nam 2026 la tiép tuc ké thira
va phat huy dwoc nhitng wu diém cla ndm 2025, manh dan dbi m&i cong tac diéu hanh,
dAu tw may moc thiét bi cong nghé cao, duy tri tot thi trwdng trong nudc, tang cwdng xuét
khau san pham. Muc tiéu [a phai tiép tuc duy tri dwoc s phat trién 6n dinh bén virng, tich
lay d&n ngudn lyc & phat trién bén viing trong nhidu nam tiép theo.

4.2 Ké hoach chi tiéu san xuat kinh doanh nim 2026

HPQT va BDH da thao Iuan chi tiét va théng nhat xay dwng cac chi tiéu ké hoach
san xuét kinh doanh nam 2026 dé trinh Dai hoi ngay hém nay phé chuan nhu sau:

NS FZ <oy

ol iR - i S SR So-sanh voi
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| ot 3025
1 | Doanh thu 175,00 ty 174,68 ty 100,18%
2 | Loinhuan 10,50 ty 17,14 ty 61,26%
3 | Nop ngan séach 5,30 ty 5,25 ty 100,95%
4 | Chitra co tirc 22,904 ty 2,904 ty 2100,00%
: A 9,1 triéu 9,1 triéu Ao
5 | Thu nhap BQ lao dong ddnafthang ddng/thang 100,00%

. Chitidu chi tra cb ttrc thuc hién phan déu dat tir 5% nam tr& 1én tinh theo ménh gia
cb phan.

_ Loi nhuan con lai (néu c6) dung dé tai dau tw m& rong san xuét kinh doanh nham
nang cao nang Iwc canh tranh cta Cong ty.

. Ké hoach trich 1ap cac quy Cdng ty ndm 2026 sé& nhu sau: Tly theo két qua hoat
dong SXKD cilia Cong ty ndm 2026 sé trich 18p cac quy trong khoang cho phep theo
ty 1& quy dinh trong Diéu 1& Cong ty.

- Thi lao cho HDQT, BKS va BDH Cdng ty ndm 2026 cu thé nhw sau:

IR R T "Solwong | Thiilao binhquan | Tong thii lao ca

IT|  Thanhvien | yanhyien | déngithang | ndm 2026
4 | Hoi d@bng quan tri 05 3.200.000 209.300.000
Ban kiém soét 03 2.566.000 100.100.000
Ban diéu hanh 02 2.100.000 54.600.000
Cong 10 2.800.000 364.000.000

Mre th lao nay c6 thé thay ddi so véi ké hoach dé ra vi phu thuée vao thu lao thang

13 ting/giam theo hé sb binh quén tra luvong thang 13 cho NLD cubi ndm 2026.
4.3 K& hoach dau tw ndm 2026

Giao nhiém vy cho BPH Céng ty tiép tuc nghién ctru va mua sém cac trang thiét bi
céng nghé méi nham khéng nglrng nang cao nang lwc canh tranh cta Céng ty theo nhw
ké hoach dau tw 3a dwoc thong qua tai cac ky hop Pai hdi dong cb dong thwdng nién
trwére.
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Két luan

Kinh thwa toan thé cac Quy vi ¢b déng.
Trén day la toan van ndi dung dy thdo bao cao cliia HDQT da duec trmh bay tai budi

hop Dai hoi ddng cb déng thwdng nién ndm 2026 hém nay, ndi dung bao goém:

Bao cao tdng két hoat ddong san xuéat kinh doanh nam 2025;
BAo cao tinh hinh tai chinh ctia Céng ty nam 2025;
Bao cdo cdng tac hoat dong clia HDQT va BDH trong nam 2025;

Bao cao dv thao ké hoach SXKD nam 2026 cac chi tiéu nhiém vu cda cac nam tiép
theo va cac van d& khac thudc thdm quyén cla Dai hoi.

Poan chi tich Pai hdi, HDQT va BDH Cong ty, ching téi kinh d& nghi Dai héi biéu

quyét thong qua cac ndi dung va chi tiéu da néu trong bao cao.

Xin tran trong cdm on Quy vi cb déng da l&ng nghe.
M&t 14n ntra, thay mét Doan chu tich Pai héi, HDQT, BBH va tap the ngwoi lao dong

trong Cong ty, chung t0| xin tran trong cdm on va kinh chic Quy vi cb déng manh khoe,
thanh cong trong cudc sbng.

Kinh chic Dai hdi thanh céng tét dep. Xin tran trong cdm on!
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_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP HAPULICO Poc 1ap — Tw do — Hanh phiic

* k %k

Ha Néi, ngay 24 thdng 4 nam 2026
BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2025
VA PINH HUONG HOAT DPONG NAM 2026

- Cdn cir Ludt doanh nghiép s6 59/2020/QH14, da dugc Quéc héi mede Cong hoa xa hoi
chii nghia Viét Nam ban hanh ngdy 17/6/2020 va co hiéu Iyc thi hanh ké tir ngay
01/01/2021;

- Can cur Dzeu lé Cong ty Cé6 phan céng nghiép Hapulico dwoc cdc ky Dai hji cé
dong quyet dinh sira ddi, bo sung va dang co hiéu lyc;

- Cdn cir két qud hoat dpng kiém tra, gidm sdt cua Ban Kiém sodt ndm 2025

Ban Kiém soat bao cdo hoat dong cia minh trong ndm 2025 va dy thao ké hoach hoat
dong ndm 2026 truéc Pai hoi ddng CO dong thudng nién ndm 2026 cua Cong ty cb
phdn Céng nghiép HAPULICO theo nhing ni dung sau:

I. VE HOAT DPONG CUA BAN KIEM SOAT:

1.1. Nhén su Ban Kiém soat gdm 03 thanh vién bao gbm:

+ Ong Lé Anh Son (Trudng ban)

+ Ba Lai Thi Bich Hoan (Thanh vién)

+ Ong Nguyen Chién Théng (Thanh vién)

1.2. Ban Kiém soat tham gia tit ca cdc cudc hop cia Hoi dong quan tri, dua ra cac y
kién, kién nghi voi Hoi ddng quan tri, Ban Téng Gidm dbc vé cc van d& lién quan dén
hoat dong san xuét kinh doanh va déu tu nam 2025.

1.3. Giam sét hoat dong cua Hoi dong quén tri, Ban Tong Giam dbc va bd may quan ly
Cty trong sudt nién do lién quan dén viéc thyc hién cac ké hoach tai chinh va ké hoach
hoat dong san xuét kinh doanh nam 2025 da dugce Dai hoi dong cb dong thong qua.

1.4. Danh gia cdc quy trinh trong yéu ciia Céng ty, truc tlep 1am vige voi Ban 1anh dao,
can bd quan ly trong Cong ty nhim phat hién nhiing rii ro tiém tang hoic nhiing thiéu
s6t tir d6 d& xuit nhirng kién nghi giai phap phu hop cho Ban lanh dao va can bd quan
ly Cong ty.

1.5. Xem xét tinh ding dén v& Phép ly cua viéc ban hanh cic Nghi quyet Quyet dinh
cta Hoi dong quan tri va Ban Piéu hanh trong nim tai chinh 2025, kiém soat viéc tudn
thi quy dinh v€ cong b6 thong tin cia Cong ty theo ding céc quy dinh cta Phap ludt.
1.6. Giam sat chat ché cong tac cong bb thdng tin, dic biét 1a cc quy dinh ve cong b6
thong tin Béo céo tai chinh dinh ky va Béo c4o tinh hinh quan tri Cong ty dinh ky theo
quy dinh v& cong bd thong tin trén thi trudng ching khoan.

1.7. Tham dinh Bao c4o Tai chinh ctia Cong ty, xem xét anh hudng clia céc sai sot
trong yéu trong ké toan va Bdo cao Tai chinh nhim d4nh gi4 tinh trung thye, hop ly
cta Bdo cao Tai chinh. Qua nghién ciru Béo céo tai chinh do cong ty cb phén cong
nghiép Hapulico ldp ngay 31/12 hang nam da dugc kiém toan bodi Chi nhanh cong ty
TNHH kiém toan va dich vy tin hoc MOORE AISC. Ban kiém soét chiing t6i c6 y
kién sau:

- Théng nhit véi s6 liéu ctia bao cdo tai chinh nam 2025 do Chi nhanh cong ty TNHH
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klem toan va dich vu tin hoc MOORE AISC. Cac s6 liéu nay co thé thay dbi theo
quyet todn cua co quan thué.

- Kiém tra, gidm sat cong tac hach toan ké toén Cong ty dam bao tuan tha Ché do ké
toan doanh nghiép ban hanh theo Thong tu so0 200/2014/TT-BTC ban hanh ngay
22/12/2014 va Thong tu s6 202/2014/TT-BTC ngay 22/12/2014 cia B¢ Tai chinh va
c4c Chudn muc ké toan Viét Nam hién hanh.

- Béo céo tai chinh cia cong ty da trinh bay trung thuc va hop Iy trén céc khia canh
trong yéu tinh hinh tai chinh va két qua hoat dong kinh doanh cho nam tai chinh két
thic tai ngay 31/12/2025; phu hgp véi chua.n murc ké toan Viét Nam.

- Cong tac ddi chiéu cong ng: Viée dbi chiéu cong ng tai thei diém 31/12 hang nim
cua cong ty thuc hién day da, ddm bao klem soét tot.

- Cong ty thuc hién tbt cong tac kiém ké tién mit ton quy, vét tu, hang hoa va tai san

theo quy dinh cia ludt ké toan.
- Céc chi tiéu v& tai san va ngudn vén cu thé nhu sau:

Pon vi tinh: dong

—_— = ‘-J,'I,u'u-a
"‘“’% e e e it b
, Tal san 159.340.445.578 166.623.912.590
Tai san ngén han 127.960.500.162 149.071.873.662
Tai san dai han 31.379.945.416 17.552.038.928
Ngudn von 159.340.445.578 166.623.912.590
No phai tra 24.004.577.098 21.497.898.398
Ngubn vén CSH 135.335.868.480 145.126.014.192

Toan bg ngubn von trén duoc dim bdo bdng tai san cd dinh va tai san leu dong thé
hién trén bang cdn doi ké todn va duoc Ban kiém sodt cong ty kiém tra xdc nhdn.
- Két qua hoat dong kinh doanh

Don vi tinh: triéu dé‘ng

£ A So sanh So sanh
Chi titu g:nl:;?)czl; ;ﬂ';‘;f ;‘5;‘5‘ VGiKH | véi TH
2025 2024
Doanh thu thuén 150.000.000.000 | 174.687.008.883 | 116,45% | 119,24%
Loi nhan 5.500.000.000 | 17.139.268.270 | 311,62% | 168,42%
Thué TNDN 1.100.000.000 | 3.189.192.518 | 199,02% | 177,01%
] - Tuy thude vao
0 .
Trich quj PTPT (15%) KQ SXKD 2.092.511.363 166.57%
; . Tuy thudc vao
0 &
Trich qu§ KTPL (15%) KQ SXKD 2.092.511.363 166.57%
Chi ¢ tirc cho cb dong 2.903.708.500 | 2.903.708.500 | 100,00% | 100,00%

Ciéc chi tiéu thuc hién SXKD nidm 2025 déu ting trudng so véi ké hoach dé ra, 1a do
Ban Téng giam dbc da tich cyc tim kiém don hang, tim t0i nha cung mg vét tr co gia
ca hop 1y, linh hoat trong g1a ban san pham tiét kiém chi ph1 tan dung vét tu, vat
lyc... nguoi lao gin két voi cong ty, lam viéc téng ca, ting giv, ting ning suit lao
dong tiét kiém vat tu, céng cu san suit.
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Céc chi tiéu vé co cau:

Chi tiéu DVT | Niam 2024 | Nam 2025

1. Kha ning thanh toan

- / A

B ol i e 4 U | [ s;| 6]
- HE 50 thanl toan nhanh (1401 diém 3 1/12) Lin 251 3.42
[(T4i san ngan han - Hang ton kho)/No ngén han] ’ ’
2. Co cau tai san

- TSCD va déu tu dai han/T6ng tii san % 19,69 10,53

- TSLD va dau tu ngan han/Tong tai sin % 80,31 89,46
3. Co cauvon '
- Hé s6 No/Tong tai san (thoi diém 31/12) Lan 0,15 0,13
-Hé sb Nq/vén chu s& hitu (thoi diém 31/12) Lin 0,18 0,15
4. Chi tiéu vé niing hrc hoat dong

(g?a? %oc}luﬁgl?gag%ﬂ-lmaﬁoton kho binh quén) Vong 1,75 2,01
(go%ri%gz};l};lgrﬁ]tglrlsga’gl san binh quan) Vong 0,93 1,07
5. Kha ning sinh 161
- Hé s6 Loi nhuan sau thué/Doanh thu thuin % 5,72 7.99
- Hé s6 Loi nhuan sau thué/Vén chi sé hiru BQ % 6,30 9,95
- Hé s6 Loi nhuan sau thué/Tong tai san binh quén % 5,32 8,56
- Hé s6 lgi nhuén tir hoat dong kinh doanh /DTT % 6,95 9,75

Cdc chi tiéu trén ting doi chiit so v6i ndm 2024, phdn dnh sw on dinh va lanh manh
ctia tinh hinh t3i chinh, tdi sén va nguén von cia céng ty.

Trong d6 cé 2 chi tiéu la: kha ndng thanh todn va co cau kha ndng sinh 1o la bién
dong ting khé cao cho thdy tinh hinh tai chinh ctia cong ty én, kha néng thanh todn ng
16t hon va hoat dong SXKD cua cong ty loi nhudn tdng so voi nam 2024 cho thdy hiéu
qud kinh doanh ndm 2025 16t hon nhiéu nam 2024,

II. CONG TAC QUAN LY, PIEU HANH CONG TY
1. Hi ddng quan tri:
- Hoi dong quén tri d4 t chirc céc cude hop dinh ky va bat thudng theo dung quy dinh

ctia Diéu 1é Cong ty, Ban Kiém soat danh gia hoat dong cia Hoi ddng quan tri dap tmg
kip thoi véi yéu cau hoat dong SXKD ciia Cong ty trong nam tai chinh 2025.

- Hoi ddng quan tri dd ban hanh cac Nghi quyét va cac Quyet dinh lién quan dén hoat
dong cia Cong ty trong pham vi trach nhiém va thAm quyén cta minh. Céc Nghi
quyét, Quyet dinh cta Hoi dong quan tri ban hanh ding trinh tu, _dung thAm quyén va
phu hop véi cin cir Phap 1y theo quy dinh cua Phap ludt va Dleu 1€ Cong ty. Trong
n#m 2025, Hoi déng Quan tri d4 thao ludn va quyét dinh mot sé vén dé quan trong lién
quan dén hoat dong cua Cong ty nhu vi¢e thuc hién gidm sat hoat dong caa Ban Didu
hanh trong vi€c trién khai thuc hién Nghi quyét ciia Pai Hbi dong cb dong, Nghi
Quyét, Quyet dinh cta Hoi dong quan tri va cac hoat dong san xuét kinh doanh cua
Cong ty. Phbi hop véi Ban Piéu hanh chi dao, dleu hanh toan di¢n moi hoat dong cua
Cong ty gop phan quan trong vao viéc duy tri bn dinh san xuét kinh doanh nam 2025
cla cong ty.
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2. Ban Téng Giam ddc va bd may quan ly:

Ban Téng Giam dbc cong ty da trlen khai ddy du cac Nghi quyét ctia Hoi dong quan
tri; thuc hién nghi€ém tuc céc quyen han va nhiém vu khéc theo diing Diéu 1 Cong ty
va Phép luét quy dinh.

- Ve thuc hién céc chi tiéu ké hoach san xuét kinh doanh: Téng Giam déc cing Ban
Piéu hanh Céng ty da 0 nhiéu nd luc diéu hanh hoat dong san xuét kinh doanh ciia
Cong ty va da duy tri 6n dinh san xuét kinh doanh, thu nhap binh quin ciia ngudi lao
dong on dinh...

- Cong tac Tai chinh: Quan ly tbt cong tac cong ng, dam bao ngudn tai chinh phuc vu
cho hoat déng san xuat kinh doanh.

- Ve cdng tac t8 chirc nhén su: Ban Diéu hanh da tlep tuc thyc hién cac giai phap sap
xép co céu lao dong & cac khu vue san xXuét nham on dinh nguon nhan lyc, néng cao
hiéu qua san xuét kinh doanh, ning cao ning suét lao dong va chit lugng san pham.

- Miic du, trong nam 2025 nén kinh té phai d6i mit véi nhidu b4t én nhu: ty 18 lam
phat tang cao, anh hudng sau dai dich, thién tai, sung dot gilta céc nudce va céc ving
lanh th trén thé gidi, nhét 1a xung dot Nga - Ukraine, dai Gaza 1am cho gia ca vat tu
leo thang, chi phi vén cao... Ddng thoi canh tranh khéc 1iét, dinh ddn sin xuét... Tuy
nhién hoat dong SXKD ciia cong ty rit 6t céc chi tiéu tai chinh kinh doanh d& virot chi
tiéu theo ké hoach @& ra, ddm bao cong an viéc lam, dam béo t6t thu nhép va ché @
bao hiém xa hoi cho ngudi lao dong va van duy tri mirc tra cb tirc cho Cb dong.

- Bén canh d6, Cong ty luén quan tdm dam bao thuc hién tt cac ché 9, chinh sach
d6i v6i ngudi lao dong theo quy dinh ciia BY Ludt Lao dong va cac ché d6, chinh sach
hién hanh cua Nha nudéc.

3. Panh gia sw phéi hop hoat dong giira Ban Kiém so4t véi Hoi dong quén trj va
Ban Diéu hanh cong ty

- Trong nam tai chinh 2025, Ban Kiém so4t da tham du tt ca cac cugc hop cua Hoi
ddng quan tri, di dua ra cac y kién dbi véi cac chi truong, quyét dinh ctia Hoi dong
quan tri, Ban diéu hanh d8 dam bao chu trrong, quyét dinh duge ban hanh phu hop véi
cac quy dinh clia Phép luat va dam bao lgi ich ctia Cong ty. Ban Kiém soét ciing dong
thdi nhén dugc hau hét cac vin ban trong qud trinh chi dao diéu hanh ciia Hoi dong
quan tri, Ban Diéu hanh ddng thoi ddco y kién phén hdi va trao dbi nhim bao dam quéa
trinh diéu hanh thuc hién ding dinh hudéng theo Nghi quyét ctia Dai hoi ddng cb dong.

- Ndm 2025, Cong ty khong phat sinh bét cir vén dé tranh chap nao lién quan dén hoat
dong san xuit kinh doanh. Khong phat sinh hop dbng giao két ciing nhu xung dot loi
ich v6i nhitng nguoi c6 lién quan.

4. Panh gia viéc thwe hién chinh sich cho ngudi lao dong:

- Tbng s6 lao dong binh quan nim 2025: 123 ngudi.

- Thu nhap binh quan- 9,1 triéu déng/ngudi/thang.

- Céc ché d9, quyen loi ciia nguoi lao dong dugce thuc hi¢n theo ding Phap luft lao

dong, Piéu 18 t6 chitc va hoat dong cia Céng ty. Viéc chi tra luong hang thang thuc
hién kip thoi, ddy di va thu nhip ngudi lao dong ngay cang dugce cai thién.

- Viéc thuc hién ky két Hop ddng lao dong giita ngudi sir dung lao dong va ngudi lao
dong dugc thuc hién theo ding quy dinh cia Nha nuée. Cong ty ndp BHXH, BHYT
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kip thoi dang quy dinh cia BHXH Vi¢t Nam. Hang ndm Cong ty t& chirc kham sitc
khoe dinh ky cho ngudi lao ddng, Cong ty c6 tO chirc bita an ca cho nguoi lao dong.

- Moi treong 1am viée ngdy cang dugc cai thién va nang cao. Cong ty da tao diéu
kién cho ngudi lao dong nghi giﬁa ca, chi hd tro nha & va chi tién hé trg tham quan, du
lich cho lao ddng nit, chi tién ho trg nghi mét hé 2025 cho ngudi lao dong.

- Céc tb chirc chinh tri x4 hoi nhu hoat dong cong tac Dang, Cong doan hoat dong
hiéu qua va duge quan tam, tao diéu kién vé thoi gian, kinh phi dé hoat ’d(}ng theo
dtng quy dinh. Cac ché @6 thi dua khen thudng, phong trao lao dong xuat sdc, lao
d6ng tién tién dugc duy tri va phat huy ¢6 hiéu qua.

5. Danh gi viéc thyc hién Nghi quyét ciia Dai Hoi dong co dong

- Cong ty da thuc hién nghi'ém tac cac chi }iéu san xuit, doanh thu, lgi nhudn va chi
tra ¢b tirc ding v&i Nghi quyét cia Dai hoi dong ¢o dong ndm 2025.

- Chon (;hi nhanh cong ty TNHH kiém toan va dich vu tin hoc MOORE AISC 1a mot
don vi kién} toén di dugc UBCK Nha nuéc va B Tai chinh cong nhan va thyc hién
cbng tic kiém toan tai Cong ty mdt cach khéach quan, chit ché, khoa hoc va hi¢u qua.
Thuc‘hién yiéc trich thi lao cho Hoi dbng quan tri, Ban Kiém soat theo ding murc Dai
hoi dong c6 dong thoéng qua.

6. Nhin xét chung hoat dong ciia Ban Kiém soat:

- Ban Kiém soét thuc hién chirc ning, nhiém vu theo dung Didu 1¢ Céng ty Cb phin
Céng nghiép Hapulico quy dinh va nhitng diéu khoan ghi trong Luéat doanh nghiép.

- Ban Kjém soat da 1am tron chuce néng, nhiém vy ma céc nha dau ti d4 tin tudng giao
cho, nhét 14 thuc hién nhiém vu kiém soat hoat dong kinh doanh va sir dung von mot
céach c6 hiéu qua.

- Nam 2025 Ban kiém soét ciing d4 thyc hién ding Quy ché hoat dng ciia Ban kiém
soét cho phit hop véi quy dinh phép luat va céc yéu cau quan tri va diéu hanh.

- Két qua hoat dong cia Ban Kiém soat trong nim 2025 c6 sy nd luc cla ban thin mbi
thanh vién ban kiém soat va ciing nho sy tin nhiém, ho trg va tao diéu kién ctia Hoi
dong quéan tri, Ban Tdng Gidm dbc, cac phong ban, toan thé nguoi lao dong Cong ty
C6 phan Cong nghiép Hapulico.

- Ban kiém soét kién nghi:

+ P& nghi Pai hoi dbng cb ddéng thudng nién nim 2026 cla cdng ty phé chuén va
thong qua ndi dung géc Béo cao cua HDQT, BKS, mirc chi ¢6 tirc ndam 2025 1a 5%
tinh trén ménh gia c6 phan, viéc phan phoi loi nhuén, tra thu lao HDQT, BKS, BDH
cong ty nam 2025, dy trit ké hoach nam 2026, cdc ndi dung khac nhu dé nghi trong
béo cdo ciia HDQT va cac to trinh da trinh trude dai hoi dong c6 dong ndm 2026.

+ Kién nghi Pai hoi dbng cb dong thong qua viéc uy quyén cho ban didu hanh cong ty
tif:p tuc chon Chi nhinh cong ty TNHH ki€m toan va dif:h vu tin hoc MOORE AISC
dé kidm toan B4o cdo tai chinh nim 2026 cua cdng ty nham dam bdo tinh chinh xéc va
minh bach cua béo cdo.

7. Phwong hwéng hoat dong cia ban kiém soat:

- Thuc hién diy da chirc ning va nhiém vy cia Ban Kiém soat quy dinh tai Diéu 1&
Cong ty va Phap luft quy dinh.
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- Giam sat viéc chdp hanh cac quy dinh cta Phéap lujt, Dleu 1¢ Cong ty, tinh hinh
thuc hién cac Nghi quyét, Quyét dinh ctia Pai hoi ddng cb dong, Hoi ddng quan tri
Cong ty.

- Tiép tuc thyc hién nhiém vy kiém tra, gidm sat cac hoat dong diéu hanh, quén ly
kinh doanh theo chirc ning, nhiém vu quy dinh cda Lué4t Doanh nghiép va Diéu 1&

Cong ty.

- Ban kiém soat s& tiép tuc thuc hién nhiém vy viéc thay mat ¢ déng thurong xuyén
kiém tra, kiém sodt moi hoat dong kinh doanh, quan trj va diéu hanh Céng ty; Giam
sat tinh tudn thu Nghi quyét cia DHDCD thudng nién clia cong ty; Xem xét, gidm sat
cac quy che tai chinh, quy ché hoat dong cling nhu cac quy dinh chinh sach do HPQT
va Ban Piéu hanh ban hanh trong nam. Ddng thdi, dim bdo tinh tuan thu luat phap va
danh gié sy 4nh hudng dén loi ich ¢b ddng ctia viée thye thi cac quy dinh nay.

- Giam sat cac ké hoach, tinh hinh trién khai cong tac san xuét kinh doanh, déu tu
cia Cong ty.

- Trién khai cong téc kiém tra, giam sit dinh ky, dot xuét trén moi linh virc hoat
dong cia Cong ty theo Picu 1€ quy dinh.

- Giam sat su phéi hop hoat déng cia Hoi dbng quan tri, Ban didu hanh va Ban
Kiém soét cong ty.

Céc nhiém vu khéc theo quy dinh ctia Luédt Doanh nghiép va Piéu 18 Cong ty.

Trén day 1a toan bd ndi dung bao cao két qua klem tra, gidm sat hoat dong trong nim
2025. Ban Kiém soat kinh trinh Dai hoi ddng cb déng xem xét va thong qua.

Thay mit Ban kiém soat, Toi Xin trin trong cam on sy tin nhiém, hd trg va tao diéu
kién cia Dai hoi ddng cb dong, Hoi dong quan tri, Ban Tong Giam dbc Cong ty trong
sudt nhiém ky vira qua d4 gitip Ban Kiém soat hoan thanh tdt céng viéc ciia minh.

Tran trong kinh chao.

TM. BAN KIEM SOAT
TRUONG BAN

>

Lé Anh Son
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CONG TY CO PHAN . Tz or ., - X
CONG NGHIEP HAPULICO CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

Sé: Ol/BB_DHDCD-theC T T T T T T ISR VR L L L T L
Ha Néi, ngay 24 thdng 4 ndm 2026

) zBIﬁ:AN BAN o
HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CONG NGHIEP HAPULICO

I. Thong tin Céng ty _
Tén cong ty: Céng ty co phin Céng nghi¢p HAPULICO

Gidy chimg nhan déng ky doanh nghi¢p cong ty co phin sé: 0100382419 do S& ké hoach
va déu tu thanh ph6 Ha ndi cip 14n diu ngay 01/8/1996 va do S& ke hoach va dau tu Hung
Yén cAp thay d6i lan thir 19 ngay 05/8/2025.

Dia chi tru s& chinh: Thon Pong Khue, Xa Nghia Try, Tinh Hung Yén.

1L Dién bién va Noi dung dai hdi ddng cd dong nhw sau:

Hom nay, ngdy 24 thang 4 nim 2026, tai Hoi trudng Vplace 9, tdng 3, tda nha 2572 -
NO05, dudng Nguyen Thi Thép, Phuong Yén Hoa, thanh pho Ha N¢i. Cong ty cO phén
cong nghiép Hapulico da tién hanh Dai hoi dong co dong thudng nién nim 2026 dé kiem
diém két qua SXKD nam 2025, dong thoi thong qua chi tiéu ke hoach SXKD nam 2026, ke
hoach ti€p tuc dau tu phét trien cong ty trong nhimg nim ti€p theo va céc van dé khac
thudc thdm quyén cta Pai hdi dong co déng Cong ty.

1. Ong Lé,Minh Pirc truong ban td chirc khai mac Dai hoi, bdo cdo bién ban kiém tra tur
cach dai biéu nhu sau:

- ’Téng s6 cb dong dugc triéu tap: 190 cb dong du tu cach du dai hdi (danh séch,cé dong
chot ngay 20/03/2026), twong duong véi: 5.807.417 ¢o phin c6 quyén biéu quyct tai dai
hi, chiém ty 1€ 1a: 100% quyén biéu quyet.

- Tdng sb C6 dong va dai dién ty quyén clia cé déng déa c6 mat tai Dai hoi tinh dén 8h30
ngay 24/04/2026 1a:15 c0 dbng, tuong g vi s6 ¢o phan tham dy dai hoi 1a: 4.584.691 c6
phan c6 quyén bidu quyét tham dyu hop, chiém: 78,95% tong s0 ¢ phan c6 quyéen bicu
quyét tai Dai hoi.

- Ong Lé& Minh Duc truong ban t(f) chirc thong qua quy ché Dai hoi, bidu quyét nhit tri
thong qua dat 100% quyén biéu quyet tai dai hoi.

- Dai hoi biu Doan chu tich va ban thu ky dai hoi gdm céc 6ng ba sau:
Poan chii tich dai hi:

+ Ong Trin Hau Phuong  Chu tich HDQT Cong ty - Chi toa

+ Ong Pham Ptrc Quang  Thanh vién HDQT Cong ty

+ Ba L& Thanh Hién Thanh vién HPQT Céng ty

Bidu quyét nhét tri thong qua dat 100% quyén biéu quyét tai dai hoi.
Thuw ky doan:

+ Ong Lé Anh Son Trudng ban kiém so4t Cong ty

+ Ba Trin Thu Hién Cb dong ctia Cong ty

Biéu quyét nhét tri théng qua dat ....% quyén bidu quyét tai dai hdi.
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2. Ong Trin Hau Phuong Chu tich HDQT cong ty Nhiém ky 2022- 2026 thong qua truong
trinh dai hoi. Biu Ban kiém phiéu dai hdi gém cac dng ba sau:

+ Ong L& Minh Puc - Trudng ban
+ Ong Nguyén Manh Cudng - Uy vién
+ Ong Nguyén Tudn Ta - Uy vién

Biéu quyét nhét tri thong qua dat ........ % quyén biéu quyét tai dai hoi.
3. Ong Tran Hau Phugng Chu tich HDQT cong ty Nhiém ky 2022 - 2026 doc Bao céo két
qua hoat dong ciia cong ty nidm 2025, Béo céo tai chinh nim 2025 (da kiém toan), Ké
hoach hoat dong cua HDQT cong ty ndm 2026, chi tiéu ké koach SXKD 2026 va ké hoach
dAu tu phét trién cong ty giai doan tiép theo, véi cac chi tiéu cy thé sau:

3.1. Béo c4o két qua hoat dong ctia HDQT cong ty, Béo céo tai chinh nam 2025, danh gia
cbng tic quan ly va diéu hanh cong ty (Bdo cdo cia HDQT kém theo), thong qua két qua
hoat dong SXKD nim 2025, cu thé nhu sau:

3.1.1 Thoéng qua céc chi tiéu két qua hoat dong SXKD nam 2025:
Don vi tinh: ty dong

| Sostnh voi Ké hoach | So sanh v6i thue hién
TT Chi ticu 'ﬁl;l;f;(;;l; nam 2025 nam 2024
GiatriKH | (%) | GiatriTH | (%)

1 | Doanh thu dat 174,68 150,00 | 116,45 146,50 | 119,24
2 | Loi nhuan dat 17,14 5,50 | 311,62 10,18 | 168,42
3 | Nop Ngan sach 5,25 3,00 | 175,00 3,88 | 135,31
4 | Chitra cb tic 2,904 2,904 | 100,00 2,904 | 100,00
5 | Thu nhép BQ 9,1tr.d/thg | 8,5tr.d/thg| 107,06 | 8,5tr.d/thg| 107,06

3.1.2. Phan phéi loi nhudn nam 2025: Vi két qua kinh doanh nam 2025 nhw trén, HDQT
cong ty da quyét dinh:

- Trinh dai hoi mrc chi trd cb tirc nim 2025 13 5% nim tinh trén ménh gia c6 phan va
Cong ty 4 thye hién viéc chi tra cb tirc 2025 vao thang 1/2026 véi tong sb tién da chi tra la
2,904 ty ddng. Kinh d& nghi Dai hoi ddng cb dong hom nay phé chun.

- Trinh thong qua viéc trich qu¥ cong ty nim 2025 nhu sau:

+ Quy dAu tr phat trién san xuit 15% Loi nhuan sau thué TNDN.

+ Quy khen thudng & phiic lgi 15% Lgi nhuén sau thué TNDN.

+ 86 con lai d& du phong cho viéc diéu chinh (néu c6) khi cdc co quan quan Iy Nha nude
kiém tra, kiém soat bao cdo tai chinh cua cong ty.

- Thong qua khoan thi lao dd chi cho HDQT, BKS va Ban diéu hanh Céng ty trong nim
2025 12 409.920.000 ddng, cu thé nhur sau:

EADHDCODONG\DHCD2026\DH\TL CHINH THUC\BIEN BAN DHCD 2026.doc



Don vi tinh: dong

1 H01 ddng qué.n tri 05 3.928.400 235 704 000
2 | Ban kiém so4t 03 3.131.300 112.728.000
3 Ban diéu hanh cong ty 02 2.562.000 61.488.000

Téng chi 10 3.416.000 409.920.000

Thi: lao nam 2025 tiing 45.920.000 d (409.920.000 - 364. 000.000) do thit lao thang 13 tang
theo hé s6 binh qudn trd lwong thdng 13 cho ngwoi lao déng ndm 2025 (thudng tét Nguyén
ddn Binh Ngo).

3.2. B4o c4o tinh hinh tai chinh ndm 2025:

Tinh hinh tai chinh Céng ty lanh manh, d4m béo thanh toan day du cac khoan ng dung han,
duoc cac khach hang va ngn hang tin nhiém, sin sang dap ung khi c6 y€u clu cho vay,
chua phat sinh ng khé doi. Tai san, nguon vén chii s& hiru thudc céc cd dong van n dinh
va tang trudng cu thé tai san va ngudn von ngay 31/12/2025 nhu sau:

Don vi tinh: dong

Tai san 155.487.507.783 166. 623 912.590

Tai san ngdn han 122.052.291.663 149.071.873.662
Tai san dai han 33.435.216.120 17.552.038.928
Nguon von 155.487.507.783 166.623.912.590

No phdi tra 24.758.685.206 21.497.898.398
Ngubn vén CSH 130.728.822.577 145.126.014.192

Toan bd ngudn von trén dwoc dam bao béng tai san ¢6 dinh va tai san luu dong thé hién
trén bang cén d6i ké toan di duoc kiém toan boi Chi nhanh cong ty TNHH kiém toan va
dich vu tin hoc MOORE AISC va da dugc ban kiém soat Cong ty kiém tra x4c nhén tai
thoi diém 31/12/2025.

3.3. Hoat ddng cia HDQT va BDH trong ndm 2025:

33.1 Hoat dong didu hanh va dinh huéng cia HDQT:

- HDPQT Céng ty di hoat dong theo ding Luét doanh nghiép hién hanh, ding quy dinh
cta Didu 16 Cong ty, dung chirc nang va nhiém vu quy dinh tai Quy ché hoat dong cua
HDQT Cong ty.

- HDQT thuong xuyén t4 chtrc cac phién hop dinh k¥, ban hanh céc Nghi quyét chi dao
hoat ddng SXKD ctia Cong ty mdt cach kip thoi d8 dim bao thue hién tét cic ndi dung cia
Nghi quyet dai hoi ddng thudng nién nam 2025. HDQT Cong ty c6 05 thanh vién déu tham
gia truc tiép vao cac phién hop dinh ky cia HDQT ludn c6 y kién thao ludn trao ddi danh
gia tinh hinh va nhét tri cao véi cac Nghi quyét ciia HDQT.

EADHDCODONG\DHCD2026\PH\TL CHINH THUC\BIEN BAN DHCD 2026.doc

W7 = it

itZ1



3.3.2 Hoat dong gidm sat cia HDQT:

- HDPQT d t chirc thyc hién nhiém vu gidm sat clia minh mdt céch cén trong theo ding

Didu 1& Cong ty va quy dinh ctia phap luat hién hanh.

- Trén co s& ké hoach SXKD 2025 da dugc Dai hi déng cb dong thong qua va cdn cur

vao tinh hinh thuc tién, HDQT da x4y dung ké hoach SXKD hang quy dé giao nhiém vu

cho BPH t6 chirc thuc hién. Ddng thdi thudng xuyén theo dai, kiém tra va kip thoi ¢6 bién

phép dé cling v6i BDH théo g& cac khé khan vudng méc nay sinh trong qua trinh thyc hién

SXKD dé dat dugce ké hoach da d€ ra.

3.3.3 Hoat dong cua Ban diéu hanh Cong ty:

- Ban diéu hanh Cong ty da c6 nhidu c¢b ging trong qu4 trinh td chirc trién khai nhiém vu

SXKD, tun thi nghiém chinh céc quy dinh ctia phép luat hi¢én hanh, tuén thi dung diéu 18

va cac Quy ché ciia Cong ty.

- Ban didu hanh da hoan thanh tét vai trd ctia minh thé hién qua c4c giai phap diéu hanh

kip thoi linh hoat, phit hgp véi chu treong dinh hudng cia HDQT. Céc chi truong, chi dao

ma HDQT dua ra ciing dugc Ban didu hanh trién khai ddy dd, kip thdi va bdo cdo chi tiét

két qua thuc hién véi tinh than trach nhiém cao.

- Cong tac didu hanh dugc td chirc thuc hién tbt ddng déu & cac khau co ban: Phat trién

thi trudmg, tiét kiém chi phi, diéu hanh hoat dong san xudt én dinh, X4y dung cing cb

ngudn nhén lyc n dinh va t6i vu hoa din cac quy trinh quan Iy ctia Cong ty.

3.4, Chi tiéu ké hoach phin d4u nim 2026 ctia cong ty nhu sau:

3.4.1 HDQT va BDH ciing da thao lun chi tiét va théng nhét xdy dung céc chi tiéu ké

hoach san xuét kinh doanh nim 2026 dé trinh Pai hoi ngdy hom nay phé chudn nhur sau:
Dom vj tinh: ty déng

= ' il Ill;é n?gg;‘; So sééh thwre hién nam 2025
Gia tri TH %
1 | Doanh thu dat 175,00 ty 174,68ty | 100,18
2 | L¢i nhugn dat 10,50 ty 17,14 ty 61,26
3 | Nop Ngén sach 5,30 t§ 525ty | 100,95
4 | Chi tra cb tirc >2,904 ty 2,904ty | > 100,00
5 | Thunhap BQ lao déng | 9,1 triéu dong/thang | 9,1 triéu ddng/thng | 100,00

3.4.2 Du trd phan phéi lgi nhuin nim 2026 nhu sau:

- Chi b tirc: V6i chi tiéu ké hoach san xuét kinh doanh nim 2026, kién nghi trinh
DHDCP thudng nién nidm 2026 cta cong ty thong qua mirc chi tra cd tirc nim 2026 phan
dhu mitc tir 5% nam trd 1én tinh trén ménh gia cd phan.

- Trich 14p cac qu§ cong ty ndm 2026: Tuy theo két qua hoat ddng SXKD nim 2026 ciia
cong ty s& trich 1dp cac quy trong khoang cho phép theo ty 1€ quy dinh trong Piéuls.

- Thong qua khoan thii lao ctia HDQT, BKS, BDH nam 2026 tdng chi: 364.000.000 dong
(Trong tong thi lao trén d4 bao gbm thang thir 13), chi tiét cu thé nhu sau:
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Don vi tinh: dong

L e ARG La e
L SR et Vs T ‘thanh vién | quan 01 thang | canam 2026
Hoi dong quan tri 05 3.200.000 | 209.300.000
2 | Ban kidm soat 03 2.566.000 100.100.000
Ban didu hanh cong ty 02 2.100.000 54.600.000
| Téng chi 10 2.800.000 364.000.000

Mirc thit lao ndy cé thé thay déi so véi ké hoach d@é ra vi phu thudc vao thii lao thdng 13
ting/giam theo hé 6 binh qudn trd luong thdng 13 cho NLD cudi ndm 2026.

3.5. K& hoach dau tu may moéc, thiét bi cdt 151 dé ting cudng ning luc san xuét kinh doanh,
ting cudng su canh tranh cia san phim cong ty nhu sau:

- Tiép tuc trién khai dAu tu tiép céc hang myc con lai cia ké hoach d3 thong qua tai cac ky
dai hoi ¢b dong thuong nién cic ndm trude. Nam nay s€ dAu tir thém mot sb thiét bi may
moéc cdng nghé cao nhu robot chuyén ding, may cét laser, may chén t6n CNC, khuén mau
thiét bi chuyén dung... nhim giai quyét cac thach thirc hién tai va twong lai nhu da trinh
bay & trén.

4. Ong L& anh Son Truéng ban kiém soat cong ty Bdo cdo hoat dong ndm 2025 va ké
hoach hoat déng nim 2026 ctia Ban kiém soat trudc dai hoi (ndi dung chi iét theo bao cdo
dinh kém)

5. Dai hoi thao luén:

- Pai hoi da tién hanh thao ludn v& n6i dung cac bdo cdo ctia Hoi di‘)ng quan tri va cua Ban
Kidm soAt cong ty nim 2025, céc chi tiéu k& hoach SXKD ndm 2026, ké hogch dau tir phét
trién cong ty.

- Pai hoi théng nhét cao cdc ndi dung trinh bay, céc gidi trinh tai dai h6i va khong ¢6 y
kién gi khéc.

- Ong Nguy?n Xuén Thiy cb déng cé ¥ kién:

+ V6i két qua SSXKD nim 2025 da dat duge cung voi ky vong tang trudng kinh té 2 con
sé cia Chinh pht thi ké hoach SXKD nim 2026 c6 khiém ton qua khong?

+ Luong binh quan 9,1 triéu/ngudi 1 thang qua thip khoé thu hit lao dong?

+ Hién san phim chiéu sang céng cong canh tranh 16n vy cdng ty ¢ dinh hudng vé viée
phit trién san phim méi khong?

- Ba Hién phit bidu:

+ Chuc mimg két qua SXKD cua cdng ty ndm 2025 dat rAt cao, ciing chia sé voi cb dong
Thuy 12 ban diéu hanh cin didu chinh ting lrong dé thu hut lao dong chét lugng cao.

+ V& han phéi loi nhusn nim 20225 6i thdy két qua loi nhuén cao vy d& nghi diéu chinh
mirc chi ¢b tirc 2025 1én 10% MG cb phan. Nén trich tir loi nhugn @ tao quy thuéng ban
diéu hanh cong ty.

- Ong Quang phét bidu: Vi két qua nim 2025 tt nhét tri dé mtre chi cb tirc 10%MGCP.

- Ong Phuong Chi tich HDQT tré 10i ¢b dong:

+ Luong BQ day 1a tdng qu¥ lwong ca nam 20025 chia cho toan bd NLD ra vao cong ty
khong phai chi chia 123 ngudi. Chiing t6i ciing c6 gang chi tra luong ph hop dé giit chan
NLD Ddng thoi dau tu cong nghé cao ting néng suét lao dong, ting thu nhap phu hop.
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+ Trong bdi canh canh tranh gay git ciia SP chiéu sang nhu hién nay, ching t6i tang cudng
viéc SX hang XK, cic san phim két cAu thép khéc dé phat trién cong ty.

+ Cong ty ludn coi cb dong 12 quan trong 14 ngudi quyét dinh moi vén dé cta cong ty qua
DHDCD vi viy can chia sé loi ich hai hoa nén dong y xin y kién DPHDCP nim 2026 thong
qua mirc chi ¢ tirc ndm 2025 12 10%MGCP

6. Ba L& thanh Hién thanh vién Hf?QT cong ty thay mt doan chu tich dai }}c}i doc t& trinh
s&: 01/TT-DHDCP-Litec nhimg vén d& cin thong qua tai dai hoi dong co dong thudng
nién nim 2026 (to trinh s6 01 dinh kém).

7. Tong sb Cb dong va dai dién iy quyén cla cb dong d4 c6 mat tai Dai hoi tinh dén truée

khi bo phiéu thong qua cac vén dé ctia cong ty tai PHDCD vao lic 10h00 ngay 24/04/2026

la: 18 b dong, tuong img v6i s6 cb phén tham du dai hoi 1a: 4.852.194 cb phan c6 quyén
biéu quyét tham du hop, chiém: 83,55% téng s6 c6 phan c6 quyen bicu quyét tai Pai hdi.

III. Pai hoi dong cb dong quyét nghi cac vin dé sau:

Vin @ 1: Thong qua Bao céo két qua hoat dong cia HPQT, két qua SXKD nam 2025.

Béao cao tai chinh nam 2025 di kiém toan, K& hoach hoat dong cua HDQT cong ty nam

2026, chi tiéu ké koach SXKD 2026, ké hoach dau tu mdy moéc, thiét bi cbt 16 nham phat

trién giai doan tiép theo, cac vAn 3 khac cua cong ty nhu Chu tich HPQT cong ty da trinh

trwéc dai hoi (Theo ndi dung chi tiét Bo cao HDQT va to trinh s6 01/TT-PHDCD-Litec

dinh kém).

Trong d6: Riéng bidu cac chi tiéu két qua kinh doanh nam 2025 c6 thay @i mirc chi cb tirc

nam 2025 theo d& nghi ciia mdt s6 cb déng va s& chi bd sung trong quy I11/2026 nhur sau:
Don vi tinh: ty dong

- 3 | Thuc bien 'So sanh vm Ké hoach | So sénhv.vé'i thire hién
TT Chi tiéu nim 2025 —— n;ﬁgl_f%!),zs 7 ____nam 2024
| GiatriKH | (%) | GidtriTH | (%)

1 | Doanh thu dat 174,68 150,00 | 116,45 146,50 119,24

2 | Loi nhuén dat 17,14 550| 311,62 10,18 168,42

3 | Nop Ngén sach 5,25 3,00 175,00 3,88 135,31

4 | Chi tra cb tirc 5,808 2,904 | 200,00 2,904 200,00
|5 | Thunhép BQ 9.1 tr.d/thg | 8,5 tr.d/thg 107,06 | 8,5 tr.d/thg 107,06

)

Bi’é’u q‘uyé't nhd't‘trz': ] 7 la p’hie”’u bang 4.848.194 phiéu bidu quyét, dat ty 1¢ 99,92% téng s6
c6 phdn cé quyén biéu quyét tham dy Dai hoi.

Vén dé 2: Thong qua b,éto ¢4o hoat dong nam 20235, ké hoach hoat dong nam 2026 trinh
trude dai hoi cia Ban kiém soat (N9i dung Béo c40 BKS dinh kém).

Biéu quyét nhdt tri: 17 1d phiéu bang 4.848.194 phiéu bidu quyét, dat 1y I¢ 99,92% téng 56
¢6 phdn c6 quyén biéu quyét tham dy Dai hi.

Vn d 3: Thong qua phuong 4n phén phéi lgi nhuén nam 2025 va dy trd phuong 4n phan
phéi loi nhuan ndm 2026 nhu sau:

3.1. Phuong 4n phan phdi loi nhuén nim 2025:

- Nhét trf mic chi tré ¢ tirc nim 2025 1a 10% nam tinh trén ménh gié ¢ phan. Cong ty da
thue hién viéc chi tra lan 1 1a 5% vao thang 2/2025 v6i tong so tién da chi trd la 2,904 ty
ddng. Lan 2 con 5% véi so tien la 2.904 ty ddng, cong ty s& 1am thu tuc chi bb sung sau
PHDCD thudng nién nam 2026.
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- Nhét tri thong qua viée trich quy cong ty nam 2025 nhu sau:

+ Qu§ dau tu phat trién san xuit 15% Loi nhuén sau thué TNDN.

+ Quy khen thudng & phuc lgi 15% Lo¢i nhuan sau thué TNDN.

Nhit tri théng qua khoan thu lao dd chi cho HPQT, BKS va Ban diéu hanh Cong ty ty
niam 2025 la: 409.920.000 dong, cu thé nhu sau:

Don vi tinh: dong

. x"1 -‘»1 ‘,,_;_ S n R l R
R R e i A e AR R AL NGOTRN SO by et
1 Hoi dong quéan tri 05 3.928.400 235 704 000
2 | Ban kiém soat 03 3.131.300 112.728.000
3 | Ban diéu hanh cong ty 02 2.562.000 61.488.000
Tong chi 10 3.416.000 409.920.000

Thit lao ndm 2025 tang 45.920.000 & (409.920.000 - 364.000.000) do thi lao thdng 13 tang
theo hé s6 binh qudn trd luong thang 13 cho nguoi lao dong ndm 2025 (thuong tét Nguyén
dadn Binh Ngo).
3.2. Du trii phuong an phén ph01 loi nhudn ndm 2026 cu thé nhu sau:
- Nht tri thong qua mirc chi tra cb tirc ndm 2026 phin d4u mirc tir 5% nim tr& 1én tinh trén
ménh gia co phén.
- Trich 14p cic quy cong ty nim 2026 nhu sau: Tuy theo két qua hoat dong san xuét kinh
doanh ctia cong ty nim 2026 sé trich 14p céc quy trong khodng cho phép theo ty 1€ quy dinh
trong Diéu 1¢ cong ty.
- Thong qua khoan thu lao ctia HDQT, BKS, BDH nam 2026 tong chi: 364.000.000 ddng
(Trong tong thii lao trén d4 bao gdom thang thir 13), chi tiét cu thé nhu sau:

Don Vi tmh dong

Hoi ddng quan tri " 73.200.000 | 209.300.000

2 | Ban kiém soat 03 2.566.000 100.100.000
3 | Ban diéu hanh cong ty 02 2.100.000 54.600.000
Téng chi 10 2.800.000 364.000.000

Mirc thu lao nay c¢6 thé thay déi so véi ké hoach d ra vi phu thugc vao thu lao thang 13
tang/gidm theo hé s6 binh quén tra Iwong thang 13 cho NLD cudi nam 2026. Pai hoi déng
cb dong ty quyén cho HDQT quyét dinh mrc thu lao hang thang cu thé phi hop véi cac
quy dinh khac nhung khong vugt qué thi lao t8i da noi trén.

Bzeu quyet nhat ri: 17 la phzeu bing 4.848.194 phiéu biéu quyét, dat ty 1¢ 99,92% t6ng 56
c6 phén c6 quyén biéu quyét tham dy Dai hoi.

Vén d& 4: Lua chon cong ty kiém toan va cac vén d& khac thudc tham quyen dai hoi:

- Nhét tri théng qua viéc uy quyén cho HPQT va BPH cbng ty c6 thé tiép tuc lra chon
Chi nhanh cong ty TNHH kiém toan va dich vu tin hoc MOORE AISC hoic chon cong ty
kiém toan khac thich hop dé kiém toan Béo cdo tai chinh ndm 2026 cia cong ty nhim dam
bao tinh chinh x4c, minh bach cia bao cao theo quy dinh cia phap luét.
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- Nhét tri thong qua nhitng véin dé khéac thude thAm quyén dai héi va viéc uy quyén cho
HDPQT va Ban quan ly diéu hanh cong ty tién hanh cac tha tuc phdp 1y cho ding v6i phéap
luat hién hanh cia Nha nudec.

Bzeu quyet nhat tri: 17 la phzeu bing 4.848.194 phiéu biéu quyét, dat ty 1¢ 99,92% 6 téng s6
¢d phan c6 quyén biéu quyét tham du Dai hoi.

Trén co s& Bién ban nay Poan thu ky dai hoi 1ap Nghi quyet Pai hoi dong ¢ déng thudong
nién ndm 2026 dd bdo céo trude dai hoi va da dugc toan thé Dai hoi nhét tri 100% thong

qua cac vén d trén theo s6 lidu cu thé caa cac to trinh.
Pai hoi thanh cong va bé mac vio hdi 11h30 ngay 24 thing 4 nim 2026.

THU KY PAI HOI

Tran Hiu Phwong Lé Anh Son
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CONG HOA XA HOI CHU NGHIA VIET NAM

L l 1 e C Poc lip - Tw do - Hanh phic
V

Ha Ngi, ngay 24 thang 4 nam 2026

PAIHQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CONG NGHIEP HAPULICO

BIEN BAN KET QUA BIEU QUYET

Dai hdi ddng cb dong thudng nién ndm 2026 Cong ty cb phén cong nghigép Hapulico dugce tién
hanh vao hdi 7h30 ngay 24/4/2026 tai Hi truong Vplace 9, tang 3, tda nha 25T2 - NOS5, duong Nguyen
Thi Thap, Phudng Yén Hoa, _thanh pho Ha Nbi. Dai hoi d4 tién hanh biéu quyét thong qua c4c van 8 sau
theo diing Piéu 1¢ cong ty cb phin cong nghiép Hapulico, phit hop Luat doanh nghiép s6 59/2020/QH14
ngay 17/6/2020.

Ban kiém phiéu chiing t6i gbm:

L. Ong L& Minh Dic - Trudng ban
2. Ong Nguyen Manh Cuong - Uy vién
3. Ong Nguyen Tuén T4 - Uy vién

Ban kiém ph1eu da lam viéc mdt cach khan truong, trung thue, ding quy dinh va xin béo béo trudce dai
hoi két qua kiém phiéu théng qua cac vén d& nhur sau:

Vindé 1: Théng qua Bdo cido két qua hoat dong nam 2025; K¢ hoach hoat dong nim 2026 cua
HDQT; Bdo cio tai chinh nim 2025 da kiém toin; Panh gla cong tic quéin ly va diéu
hanh céng ty (Bao cao cia HPQT kém theo); Thong qua két qui thuce hién SXKD nim
2025; Cac chi tiéu ké hoach SXKD nim 2026; Ké hoach diu tw dai han (ndi dung to
trinh s6 01/TT-PHDCD-Litec dinh kem)

* Tong sb phiéu phat ra: 18 14 phleu s& phleu thu vé&: 17 14 phiéu, s6 phiéu hop 1& 1a: 17 14 phiéu, sb
phleu khong hop 1€ 1a: 014 phleu Két qua kiém phleu nhu sau:

-S6 phiéu tan thanh: 17 14 phiéu, trong tng voi: 4.848.194 cb phin, chiém ty 18: 99,92% tong sb cb
phan cod quyen bidu quyét tham du Dai hdi.

- 86 phleu khéng tan thanh: 0 14 phiéu, trong tng véi: 0 cb phén, chiém ty 1&: 0,00% tdng sb cb phan c6
quyen bidu quyét tham dy Dai hdi.

- 86 phleu khong c6 y kién: 0 14 phiéu, tuong tng véi: 0 cb phén, chiém ty 1&: 0,00% téng s6 cb phén c6
quyén biéu quyet tham dyr Pai hdi.

* Nhu vay voi s& phiéu dong y chiém: 99,92%, thi vin d& 1 nay @3 duoc Dai hdi ddng cb dong thudong
nién nim 2026 ciia cdng ty nhét tri thong qua.

Vin d¢2: Thong qua bao cdo Két qua HP 2025 va K¢ hoach HP nim 2026 ciia Ban kiém sodt nim
trinh trwdc dai hdi (ndi dung chi tiét theo bio cdo dinh kem)

* Tong s6 phidu phét ra: 18 14 phleu sb phleu thu v&: 17 14 phiéu, sé phiéu hop 18 1a: 17 14 phiéu, sb
phleu khong hop 1€1a: 014 phleu Két qua kiém ph1eu nhur sau:

-85 phiéu tan thanh: 17 la phiéu, tuong tmg véi: 4.848.194 cb phén, chiém ty 18: 99,92% tdng sb ch
phan co quyen bidu quyét tham dyu Pai hi.

- 86 phleu khong tan thanh: 0 14 phiéu, twong tmg véi: 0 cb phin, chiém ty 18: 0,00% tdng s6 cb phén c6
quyen bidu quyét tham dy Dai hdi.

- S6 phleu khéng c6 ¥ kién: 0 14 phiéu, tuong tng véi: 0 cb phén, chiém ty 1&: 0,00% téng sb c¢b phan c6
quyén bidu quyét tham dy Dai hoi.

* Nhu vay véi b phiéu dong ¥ chiém: 99,92%, thi vAn d@ 2 nay da dugc Dai hoi ddng cb dong thuong
nién nam 2026 cta cdng ty nhét tri thong qua.

Vin d&3: Théng qua phwong 4n phén phm Igi nhuin ndm 2025 va du trit phwong dn phén phdi lgi
nhuin nim 2026 (ndi dung chi tiét theo to trinh s6 01/TT-PHPCPD-Litec dinh kém).

* Tong sb phiéu phét ra: 18 14 phJeu sb ph1eu thu v&: 17 14 phiu, sé phiéu hop 1¢ 1a: 17 1a phiéu, sb
phiéu khéng hop 16 13: 0 14 phiéu. Két qua kiém phiéu nhr sau:



* Tong s6 phiéu phét ra: 18 14 phiéu, s& phiéu thu v&: 17 14 phiéu, sb phiéu hop 16 1a: 1714 phiéu, 56

phiéu khong hop 1€ 1a: 0 1a phiéu. Két qua kiém phiéu nhu sau:

-S4 phiéu tan thanh: 17 14 phiéu, tuong ng véi: 4.848.194 cb phin, chiém ty 1&: 99,92% tbng s6 cb
phén ¢6 quyén biéu quyét tham dy Dai hoi.

- Sb phiéu khong tan thanh: 0 14 phiéu, tuong g véi:
quyén biéu quyét tham dy Dai hoi.

- §6 phiéu khong co y kién: 0 14 phiéu, tuon
quyén biéu quyét tham dw Dai hoi.

0 cb phin, chiém ty 1&: 0,00% tong s6 co phén co

g ing véi: 0 cb phén, chiém ty 1&: 0,00% tbng sb cb phén c6

Vin d24: Théng qua viée @iy quyen cho HDQT, Ban didu hanh cong ty: Lia chon cdng ty kiém
tosn @3 kim todn bdo cdo tai chinh nim 2026 va thye hién cic vén d& khac thudc thim
quyén dai hdi (ndi dung theo t& trinh s6 01/TT-DHDCD-Litec dinh kém).

* Téng sb phiéu phat ra: 18 14 phiéu, sb phiéu thu v&: 17 14 phiéu, s§ phiéu hop 1¢ la:

phiéu khong hop 1812: 0 14 phiéu. Két qua kiém phiéu nhur sau:

-S4 phiéu tan thanh: 17 14 phiéu, tuong tmg v6i: 4.848.194 cd

phin c6 quyén bidu quyét tham dy Dai hoi.

- Sb phiéu khong tan thanh: 0 14 phiéu, tuong tmg véi: 0 cb phén, chiém ty 1&: 0,00% tdng sb cb phén c6

quyén bidu quyét tham du Dai hoi.

- S6 phiéu khdng c6 ¥ kién: 0 14 phiéu, tuong tmg v6i: 0 ¢b phin, chiém ty 18: 0,00% tdng sb cb phén c6

quyén biéu quyét tham du Dai hoi.

* Nhu vay voi sb phiéu ddng ¥ chiém: 99,92%,

nién nim 2026 cia cong ty nhét tri théng qua.

17 14 phiéu, sb

phén, chiém ty 1&: 99,92% tdng sb ch

thi vAn dé 4 nay da dugc Dai hoi ddng cb déng thudong

Trén déy 1a két qua lgiém phiéu biéu quyét cia Ban Kiém phiéu tai Dai hoi ddng cb dong thudng

nién nim 2026 Cong ty cd phén cong nghi¢p Hapulico. Bién ban kiém phiéu gdm 02 trang, dugc 14p

xong vao hdi 11h00 ngay 24/4/2026 va da dugc thong qua cong khai trudce Dai hoi.

TM.BAN KIEM PHIEU

TM.CHU TICH POAN
: Trwéng ban

CH HDQT

CHU TICH HDQT
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THONG QUA VAN PE I

NOI DUNG BAO CAO CUA HPQT TRINH PAI HOI

CHU TICH HPQT

M3CD 'f‘réAn-__ca CMT/DKKD | C3phan | Péngy | ;,g‘:g"g ;(']“‘:’é'."f' :3:':3
CD-000101116854748 |La Quy Hung 019062000017 | 2.459.347| 2.459.347
CD-000101216854792 |L& Anh Son 042091016132 155.661|  155.661
CD-000101416854651 |L& Minh Bifc 001069000379 17.508 17.508
CD-210614208076515 |L& Thanh Hién 001160012068 436.907|  436.907
CD-000101316854650 |Nguyén Duy Tién 001068041215 29.597 29.597
CD-000101316854759 (Nguyén Manh Cuing |026070004096 2.232 2.232
CD-251015000967039 [Nguy&n Thanh Chung |001058015576 1.757 1.757
CD-220325409812899 |Nguyén Tuén Tu 001086039906 6.606 6.606
CD-231101013767601 |Nguy&n Xuadn Thiy 036078000028 4.000
CD-000101616854654 |Pham Anh Tuén 001069012455 1.101 1.101
CD-000101316854638 |Pham Diic Quang 001060027611 418,048  418.048
CD-000101616854790 |Tran Hau Phugng 042070000286 759.344|  759.344
CD-000101616854740 [Tran Thi Thu Trang  [001185009856 1.283 1.283
CD-000101616854715 |Trdn Thi Yén 001156005288 1.699 1.699
CD-000101616854616 |Trinh Duy Chién 001050007483 279.877|  279.877
CD-000101216854735 |T6 Thi Thiy Héng  |001179000521 11.007 11.007
CD-000101316854725 D& Minh Thuy 001171071054 221.220|  221.220
CD-000101316854614 (BUi Manh Ha 001063034940 45,000 45.000
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Ha noi, ngay 24 thang 4 ndm 2026
TM.BAN KIEM PHIEU
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THONG QUA VAN DE II

NOI DUNG BAO CAQ CUA BKS TRINH PAI HOI

.MaCcD Tén ch CMT/DKKD | €& phan nang~r-)?.¢_; :f:fgn.g ' Klll?g:y :ggl:g
CD-000101116854748 |La Quy Hung 019062000017 | 2.459.347| 2.459.347
CD-000101216854792 |L& Anh Son 042091016132 155.661|  155.661
CD-000101416854651  |L& Minh Difc 001069000379 17.508 17.508
CD-210614208076515 |L& Thanh Hién 001160012068 436.907|  436.907
CD-000101316854650 |Nguyén Duy Tién 001068041215 29.597 29.597
CD-000101316854759 |Nguyén Manh Cu8ng (026070004096 2.232 2.232
CD-251015000967039 |Nguyé&n Thanh Chung (001058015576 1.757 1.757
CD-220325409812899 |Nguyén Tudn T 001086039906 6.606 6.606
CD-231101013767601 |Nguyén Xudn Thay  |036078000028 4,000
CD-000101616854654 |Pham Anh Tudn 001069012455 1.101 1.101
CD-000101316854638 |Pham Dirc Quang 001060027611 418.048|  418.048
CD-000101616854790 |Tran Hau Phugng 042070000286 759.344|  759.344
CD-000101616854740 |Tran Thi Thu Trang  |001185009856 1.283 1.283
CD-000101616854715 |Tran Thi Yén 001156005288 1.699 1.699
CD-000101616854616 (Trinh Duy Chién 001050007483 279.877|  279.877
CD-000101216854735 |T6 Thi Thiy Hong  [001179000521 11.007 11.007
CD-000101316854725 [P Minh Thuy 001171071054 221.220|  221.220
CD-000101316854614 |BUi Manh Ha 001063034940 45,000 45.000
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Ha ngi, ngay 24 thang 4 ndm 2026
TM.BAN KIEM PHIEU
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A ) THONG QUA VAN DF, 111
PHAN PHOI LOI NHUAN 2025, DU TRU PHAN PHOI LOI NHUAN 2026

cHU TICH HPQT

Ha noi, ngay 24 thang 4 ndm 2026

TM.BAN KIEM PHIEU

MSCD Téncop CMT/DKKD | C8phan | Dbngy :‘;1:; 3 K'i?é'f i :3373
CD-000101116854748 |La Quy Hung 019062000017 2.459.347 2.459.347
CD-000101216854792 |L& Anh Son 042091016132 155.661 155.661
CD-000101416854651 |Lé Minh plic 001069000379 17.508 17.508
CD-210614208076515 |Lé Thanh Hién 001160012068 436.907 436.907
CD-000101316854650 Nguyén Duy Tién 001068041215 29.597 29.597
CD-000101316854759 Nguyén Manh Cudng 026070004096 2.232 2.232
CD-251015000967039 Nguyén Thanh Chung |001058015576 1.757 1.757
CD-220325409812899 Nguyén Tuén Tu 001086039906 6.606 6.606
CD-231101013767601 Nguyén Xuén Thiy 036078000028 4.000
CD-000101616854654 |Pham Anh Tuén 001069012455 1.101 1.101
CD-000101316854638 |Pham Pirc Quang 001060027611 418.048 418.048
26-000101616854790 Tran Hau Phugng 042070000286 759.344 759.344
CD-000101616854740 |(Tran Thi Thu Trang 001185009856 1.283 1.283
CD-000101616854715 |Tran Thi Yén 001156005288 1.699 1.699
.ICD*000101616854616 Trinh Duy Chién 001050007483 279.877 279.877
8-000101216854735 T6 Thi Thiy Hong 001179000521 11.007 11.007
CD-000101316854725 D0 Minh Thuy 001171071054 221,220 221.220
CD-000101316854614 |Bui Manh Ha 001063034940 45.000 45.000
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THONG QUA VAN PE IV
UY QUYEN LUA CHON CONG TY KIEM TOAN VA CAC VAN DPE KHAC

M3 CD Tén CP CMT/DKKD | C&phan a‘angy | ;;‘:;3 K'l‘(?g:" : :gg'l‘g
CD-000101116854748 |La Quy Hung 019062000017 | 2.459.347| 2.459.347
CD-000101216854792 |L& Anh Son 042091016132 155.661|  155.661
CD-000101416854651 |L& Minh D¢ 001069000379 17.508 17.508
CD-210614208076515 |L& Thanh Hién 001160012068 |  436.907|  436.907
CD-000101316854650 |Nguyén Duy Tién 001068041215 29.597 29.597
CD-000101316854759 |Nguy&n Manh Cugng 026070004096 2.232 2.232
CD-251015000967039 |Nguyén Thanh Chung |001058015576 1.757 1.757
CD-220325409812899 |Nguyén Tuén TG 001086039906 6.606 6.606
CD-231101013767601 |Nguyé&n Xuén Thiy 036078000028 4.000

CD-000101616854654 |Pham Anh Tuén 001069012455 1.101 1.101
CD-000101316854638 |Pham Diic Quang 001060027611 |  418.048| ~ 418.048
CD-000101616854790 |Tran HauPhugng 042070000286 |  759.344|  759.344
CD-000101616854740 |Tran Thi Thu Trang  |001185009856 1.283 1.283
CD-000101616854715 [Trén Thi Yén 001156005288 1.699 1.699
CD-000101616854616 |Trinh Duy Chién 001050007483 279.877|  279.877
CD-000101216854735 [T6 Thi Thiy Hong ~ [001179000521 11.007 11.007

CD-000101316854725 |Dd Minh Thuy 001171071054 |  221.220|  221.220 \

CD-000101316854614 |BUi Manh Ha 001063034940 45.000 45.000 #

/

18 CD © Téng| aigs2.494| 4;848:194| ; : S
" T 9957%

Ha noi, ngay 24 thang 4 ndm 2026
CHU TOA TM.BAN KIEM PHIEU

CHU TICH HPQT
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