Cong hoa xa hji chi nghia Viét Nam
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Hoém nay vao lic 8 gio 30 ngay 24 thang 4 nim 2026, Cong ty CP gach men
Cosevco’ da tien hanh td chirc Pai hoi d(“mgq co d(")ngN thuong nién nam 2026 , dia chi tai
DBudng s6 9, KCN Hoa Khénh, quan Lién Chiéu, Da Néng vai ndi dung nhu sau:

I. Khai mac

1.0ng Bui Phic Vinh : dai dién Ban t& chic tuyén bo ly do, gidi thiéu dai biéu va quy ché
lam viéc cuia dai hoi.

2.0ng Bui Phic Vinh doc bdo cdo két qua kiém tra tu cach cd dong déng ky tham du dai hoi
: Tinh dén thoi diém 8h30 ngay 24/4/2026 , da ¢6 : 36 cb déng va ngudi duge iy quyén
dang ky tham du dai hoi
. Dai dién cho 5.868.700 cb phin cé quyén biéu quyét tham dy dai héi,
chiém 90% vén diéu 1¢ Cong ty.

Dua trén két qua kiém tra tu cch cb dong, cac cb doéng va ngudi duge ty quyén tham du
dai hoi da dai dién trén 51% tdng s6 cb phan cé quyén biéu quyét cua Cong ty, dam bao du
diéu kién dé tién hanh phién hop Dai héi dong cb déng thuong nién nam 2026 theo quy
dinh ctia Luat doanh nghiép.

3.0ng Bui Phtic Vinh thay mit Ban t6 chiic khai mac Dai hoi, gioi thiéu Dai biéu
- . Gioi thi¢u Poan Chu tich gbm :
- Ong : L& Nguyén Hai - Chu tich HBQT
- Ong : Vii Tuén Binh - Uy vién HDQT Céng ty, TGD Cty
Dai hi da bicu quyét thdng qua voi ty 16 déng y 14 100%.
Doan Chu tich gigi thiéu Doan Thu ky gbm :
-Ba : Tir Thi Hién - Thu ky HDQT
Dai hoi da bicu quyét théng qua véi ty 16 déng y 13 100%.

4.0ng Lé Nguyén Hai thay mét Chu tigh doan trinh dai hoi chuong trinh dai hdi va da duoc
dai hoi bi€u quyét thong qua véi ty 16 dong y 100% .

II. Noi dung chinh :
1- Ong L& Nguyén Hai : Cha tich HDQT

- Béo cao Dai hoi déng ) dong vé hoat déng cua Hoi déng Quan tri nam 2025 va
dinh huéng hoat déng nim 2026

A A T - A - w
+ Mot so gidi phdp cu thé trong nim nim 2025:
Dé cung B¢ may diéu hanh hoan thanh nhiém vu duge giao; HOi dong quéan tri xéc
dinh cdc nhiém vu trong tim cting véi mot sé bién phap thuc hién nhu sau:

Chi dao Ban diéu hanh trién khai thue ién 6 hiéu qua ké hoach SXKD niam 2025 da
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duoc DHDCP théng qua. Hoi dong quan tri s& linh hoat chi dao Ban Tong giam dbc
tiép tuc déy manh phat trién thj trwong, im kiém thém nha phéan phéi dé dem lai loi
nhuén cao nhat..

Tiép tuc cung v6i Bo may diéu hanh xdy dung ké hoach nhan sy dap tng yéu cau cong
viée nhdm dam bao ngudn nhan Iyc ké can, bd sung cho bd may quan ly, diéu hanh .

2- Ong Vii Tun Binh : TGD Cong ty

- Béo céo Dai héi ddng cb dong vé két qua hoat dong san xuét kinh doanh nam 2025
va ké hoach san xuét kinh doanh nim 2026

a. K&t qua hoat ddéng san xuét kinh doanh nim 2025:

oy K¢ hoach Thuwe hi¢n | Ty 1é TH (%)
i Chi tigu vt | im2025 | nim2025 | sovéi KH
1 | San xuit m2 2.300.000 1.949.905 84.8
2 | Tiéu thu m2 2.700.000 |[2.157.744 79.9
3 | Tong doanh thu Tr.d|  280.000 228.244 81.5
4 | L&i trude thué Tr.d 3.000 777 24.8

b. K& hoach san xuit kinh doanh nim 2026:

Mt 56 chi tiéu chinh vé ké hogeh SXKD nim 2026:
Dt :Tr. dong

1T Chi tiéu K& hoach | Ghi chi
I | Sin lwong sian xuit - tiéu thu
1 | San xuét (m2) 2.100.000
2 | Tiéu thu (m2) 2.510.000
II | Téng doanh thu 270.000
III | Loi nhuin truée thud 1.000

3- Ba Truong Thj Pht — Ké Toan Trudng Cong ty

Béo cdo Pai hoi dE“mg cb déng Bédo cdo tai chinh da kiém toan nim 2025
4- Ba Huynh B4 Thuan : Uy vién ban kiém soat

- Béo cdo Dai hoi dong cb dong thong qua bdo c4o clia Ban Kiém soat nim 2025
5- Bau b6 sung thanh vién HDQT nhiém ky 2024-2029:

- Ong Lé Nguyén Hai : Théng qua To trinh cia HDQT vé viéc mién nhiém thanh
vién thanh vién HDQT ddi véi éng : Pham TAt Vi
Dai hoi biéu quyét 100% théng qua viéc mién nhiém thanh vién HDbQT
- Dai hoi biéu quyét thong qua quy ché bau ctr bd sung thanh vién HDQT.
+ Dai hgi tién hanh bau cir :
- Ong Vii Tun Binh : Giéi thiéu danh séch dé cit, (mg ct thanh vién HDQT
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- Cén ctt quy ché bau ctr bd sung thanh vién HDQT nhiém ky 2024-2029.

- Cén clr vao tinh hinh thuc té dai hoi, khong c6 ¢b dong hodic nhém cb dong
dé ctr bd sung vao HbQT

Hoi dong quan tri Cong ty cdn cir vao danh séch chot cd déng  dé cr nhan su
bau bd sung thanh vién HDQT nhiém ky 2019-2024 gdm tng vién nhu sau (co So
yéu ly lich kém theo) xin trinh Dai hoi dong cd dong thong qua :
- P& cir thanh vién HPQT :

+ Ba : Pham Thi Minh Trang

Dia chi thuong trt : Hoa Xuan — Da Nang
Trinh do van hoa : 12/12

Chtrc vu hién nay : PTGD KD Céng ty

bai hoi b1eu quyét 100% danh sach dé c thanh vién HDbQT
+ Pai hoi tién hanh b phiéu bau thanh vién HDbQT

+ Ban bau cir cong b két qui bau bd sung thanh vién HDPQT , nhw sau :
- Két qua bau b sung thanh vién HPQT :
Ba Pham Thi Minh TRang  : s4 phiéu bau 3& / 3¢ CP, ty 1é tin nhiém 100%

5- Ong Lé Nguyén Hai:

- Trinh Pai hoi ¢6 dong théng qua Phuong 4n phan phdi loi nhudn ndm 2025 va ké
hoach phan phéi loi nhuén nim 2026 :

1. Két qua sin xuét kinh doanh niim 2025 ;

STT Chi tiéu Pt S6 tién
1 Vén diéu 1& Cong ty Tr.déng 65.000
2 Doanh thu thuén Nt 228.244
3 Loi nhun trude thué Nt 777
4 Loi nhuén sau thué Nt 486
L. Phan phdi lgi nhuin nim 2025:
STT Chi tiéu Pvt S4 tién
1 Loi nhuan sau thué nim tr uGe chuyén sang | Tr.dong 11.265
2 Loi nhuén sau thué Ity ké cudi ky M 11,752
3 Co tire % 0
2. K& hoach niim 2026 :
STT Chi tiéu bvt | Ké hoach nim
2026
I Doanh thu thuan Tr.dong 270.000
2 Loi nhudn trude thué Tr.dong 1.000
3 Co tirc % 0%

6- Ong Vii Tudn Binh : TGP Cong ty :
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- Trinh Dai héi vé viée lya chon Céng ty kiém toan cho nim tai chinh nim 2026 nhu
sau :

- La don vi duge B¢ Tai chinh, Uy ban chimg khoan Nha nuéc chdp thuan kidm
toan cho t6 chite phat hanh, t chtre niém yét va té chire kinh doanh chimg khoan
hién nay.

- Ladon vi c6 uy tin, kinh nghiém trong linh vyc kiém toan va tu vén tai chinh céc
doanh nghiép san xudt, kinh doanh vat li¢u xdy dung.

- Chi phi kiém toan hop 1y, tiét kiém, pht hop véi ndi dung , pham vi va tién d6
kiém todn theo yéu céu cua Cong ty.

~ Trinh Dai hoi dong cé dong théng qua va ty quyén cho Héi ddng quan trj Cong ty
quyét dinh lya chon td chitc kiém toan dé thuc hi¢n kiém toan B4o c4o Tai chinh nim 2026

- Trinh  Pai hoi dong cb dong thong qua quyét toan mtc thu lao HDQT, Ban kiém
soat, Thu ky Cong ty nim 2025 va du toan thii lao HDQT, Ban kiém soat, Thu ky Céng ty
nam 2026:

- Quyét todn thi lao HDQT, Ban kiém soat va Thu ky Céng ty nim 2025 :
- Tong chi tra thi lao nam 2025 : 361.000.000 ddng
- Dy todn thi lao HDQT, Ban kiém sodt va Thu ky Cong ty nim 2026 :

5/ S 0 o\+\

, . | Tong sb tién
Mire thu < 5
; ; \ thu lao nim
TT Chirc danh So lugng | S6 thang | lao/thing 2025
A
(dong) ( d("ing)
1 Thanh vién HDQT 5 12 4.000.000 | 240.000.000
2 Trudng Ban kiém soét 1 12 4.000.000 | 48.000.000
3 Thanh vién B. kiém so4t 2 12 3.000.000 | 72.000.000
o Thu ky Coéng ty 1 12 3.000.000 | 36.000.000
2 " 396.000.000
Tong cong

7-Y kién cb déng : Khong c6

8- Ong Vii Tudn Binh théng qua t& trinh v& viée xin y kién bidu quyét c6 dong vé céc noi
dung tai dai hoi

- C6 déng biéu quyét thong qua cc Béo céo, t trinh ctia Hoi ddng quan tri, Ban kiém sodt
bang phiéu bidu quyét théng qua céc van dé tai dai hoi :

Tyle | Tylé Y
£ ol gk X dong | khong | kién
TT Vién dé bieu quyét p déngy | Khéc

(%) (%) (%)
100% | 0% 0%

Thong qua viéc lya chon Céng ty kiém toan cho nim tai
chinh ndm 2026

) Bdo cdo hoat dong ctia Hoi dong Quan tri nam 2025 va

0 0 (1]
dinh hudng hoat dong nim 2026 - 0% dk
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Bao cdo Kkét qua hoat dong cua Ban Téng Giam déc . 0 %
2 nam 2025 va dinh huéng hoat ddong nim 2026 e U 1
4 | Béo cdo tai chinh di kiém todn ndm 2025 100% | 0% 0%
5 Théng qua bdo cdo ndm 2025 ciia Ban kiém soat 100% 0% 0%
5 Thong qua phtforng an phan p}ml 101 nhuin nam 2025 va 100% 0% 0%

phuong an phan phéi loi nhudn nim 2026

Théng qua mic tht lao HDQT, Ban kiém soét, Thu ky
7 | Cong ty ndm 2026 100% 0% 0%

Thoéng qua vige mién nhiém va bau bd sung thanh vién 0 5 "
g Hoi dong quan tri nhiém ky 2024 -2029 190% v %

II1. Bé mac :
Ba Tur Thi Hién thay mit Ban thu ky:

. Poc Bién ban hop Dai hdi dong cd dong thuong nién ndm 2026 Céng ty c¢b phin gach
men Cosevco.
. Trinh Pai hoi ¢6 dong théng qua du thao Nghi quyét Dai hoi ddng cb dong thuong nién
ndm 2026

Ong Lé Nguyén Hai d& nghi cb déng biéu quyét théng qua Bién ban va Nghi quyet
Dai héi da bidu quyet thong qua Bién bén hop va Nghi quyét Pai héi ddng cb déng thuong
nién ndm 2026 véi ty 1& dong y 13 100%.

Dai hoi bé mac vao luc 11gio ngay 24/4/2026.

Chu toa Thu ky
\\7%T/ g
_ -t
—————
Lé Nguyén Hai Tir Thi Hién
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH MEN COSEVCO Poc lap - Tw do - Hanh phiic

Sb: 14§ /2026-NQ-DHCD Da Néing, ngay 24 thdng 4 ndm 2026

NGHI QUYET
DAFHDT DPONG CO PONG THUONG NIEN NAM 2026
—CONG TY CO PHAN GACH MEN COSEVCO

- Cén ct Luat doanh nghiép s 59/2020/QH14 cua Qubc hdi nude
CHXHCN Viét Nam thong qua ngay 17/06/2020.

- Cén ctr didu 18 t6 chuc va hoat dong cua Cong ty CP Gach men
Cosevco;

- Can ctr Bién ban Pai hoi dong cd dong thu‘ong nién nam 2026 Cong ty
¢b phan Gach men Cosevco duoc td chiic vao ngay 24/4/2026 tai Pudngso 9 —
KCN Hoa Khanh — Phucmg Hoa Khanh Béc — Quan Lién Chiéu — T.P Pa Ning.

Dai hoi dong ch dong thudng nién ndm 2026 Coéng ty cd phan Gach men
Cosevco di dén thdng nhét va quyét nghi :

QUYET NGHI
Piéu 1 : Thong qua bao cdo két qua hoat dong san xuét kinh doanh nam 2025 va
ké hoach san xudt kinh doanh nim 2026 ctia Ban Téng Giam dbe voi ty 1& biéu
quyét nhu sau :
Théng qua két qua hoat dong san xuét kinh doanh nim 2025: ty 1& biéu
quyét dong ¥ 100%.

. in K¢ hoach | Thuec hién Ty ls T},I.
tt Chi tiéu bvt 9 . < : (%) so voi
nam 2025 nam 2025

KH
1 | San xuét m2 | 2.300.000 1.949.908 84.8
2 | Tiéu thy m2 | 2.700.000 |2.157.744 79.9
3 | Téng doanh thu Tr.d|  280.000 228.244 81.5
4 | Lai trudce thué Tr.d 3.000 777 24.8
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2.Thong qua ké hoach hoat déng san xuét kinh doanh nim 2026 : ty 1é

biéu quyét

dong v 100%.

Mpt s6 chi tiéu chinh vé ké hoach SXKD ndm 2026:

Dyt :Tr. dong

Ghi
TT Chi tiéu K& hoach chi
I | Sén lugng sin xuat - tiéu thu
1 | San xuét (m2) 2.100.000
2 | Tiéuthy (m2) 2.510.000
11 Tfmg doanh thu 270.000
III | Loi nhuin truée thué 1.000
IV | Cb tiie 0%

Piéu 2 : Pai hoi dong cb dong thong nhét thong qua céc bdo céo :

- Théng qua bao cdo hoat déng ctia Hoi déng Quan tri nam 2025 va dinh

hudng hoat dong ndm 2026 véi ty 18 biéu quyét dong y 100%.

- Théng qua béo céo tai chinh da kiém toan nim 2025 véi ty 1é biéu quyét

dong y 100%.

- Théng qua bdo cdo ctia Ban Kiém sodt nim 2025 véi ty 1& biu quyét

dong vy 100%.

- Théng qua phuong 4n phéan phdi loi nhudn nim 2025 va ké hoach phén

phéi loi nhuan nam 2026 :

1. Két qua SXKD nim 2025:

STT Chi tiéu Bvt So tién

1 Von dicu 1§ Cong ty Tr.dong 65.000

2 Doanh thu thuan Nt 228.244

3 Loi nhuén trude thué Nt T#7

4 Loi nhugn sau thué Nt 486 |

2.Phén phéi lgi nhuin nim 2025;

STT Chi tiéu byt S tién

| Loi nhudn sau thué nam trude chuyén sang | 7r.dong 11.265

2 Loi nhuan sau thué iy ké cudi ky Nt 11.752

3 Co thc % 0
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3. Ké hoach nim 2026 :

STT Chi tiéu bvt | Ké& hoach niim
‘ 2026

1 Doanh thu thuan Tr.dong 270.000

2 Loi nhudn trude thué Tr.dong 1.000

3 Cb e % 0%

- Thong qua viéc mién nhiém chitc vu thanh vién Hoi dong quan tri Céng

ty c6 phan gach men Cosevco déi véi Ong Pham T4t Vi

- Théng qua viéc bau bd sung thanh vién Héi dong quan tri nhiém ky

2024-2029 dbi véi Ba Pham Thi Minh Trang

Pidu 2 : Pai hoi dong cb dong théng nhit ty quyén cho Hoi dong quan tri Cong
ty quyét dinh lya chon Cong ty kiém toan nim tai chinh 2026 nhu sau

-La don vi dugc B Tai chinh Uy ban chimg khodn Nha nuéc chép thuan
kiém toan cho t8 chic phat hanh, t6 chirc niém yét va td chire kinh doanh ching
khoan hién nay.

- La don vi ¢6 uy tin, kinh nghiém trong linh vuc kiém todn va tu van tai

chinh céc doanh nghiép san xut, kinh doanh vat ligu xay dung.

- Chi phi kiém toan hop 1y, tiét kiém, phu hop véi ndi dung , pham vi va
tién d6 kiém toan theo yéu cau ciia Cong ty.
Diéu 3 : Pai hoi dong ¢b dong théng nhat thong qua muc thy lao cho céc thanh

vién Hoi dong quan tri, Ban kiém soat va Thu ky Cong ty trong ndm 2026 :

. Mirc thii | Tong s6
TT Chite danh S6 lwgng th?i(r)lg lao/thang | tién thu lao
(dong) | (déng)
1 Thanh vién HDQT 5 12 4.000.000 | 240.000.000
2 Trudng Ban kiém so4t 1 12 4.000.000 | 48.000.000
3 Thanh vién B. kiém soat 2 12 3.000.000 | 72.000.000
4 | Thu ky Céng ty 1 12 3.000.000 | 36.000.000
Téng cing 396.000.000
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Pidu 4 : Pai hoi ddng cb dong Cong ty cb phan Gach men Cosevco liy quyén va
giao cho Hoi ddng quéan tri chiu trdch nhiém chi dao, td chirc thue hién Nghi
quyét nay theo ding quy dinh ctia phép luat va didu 18 ctia Cong ty.

Nghi quyét nay da duoc Pai hoi ddng c¢b dong thong qua vai ty 18 dong
¥ 100% va c6 hiéu luc ké tir ngdy 24/4/2026./.
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CONG TY CO PHAN GACH MEN COSEVCO

TAI LIEU

DATHOI BONG CO PONG THUOGNG NIEN
NAM 2026

CONG TY
C° PHBIN
GYCH MEN
COSEVCO
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CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN
NAM 2026

CONG TY CO PHAN GACH MEN COSEVCO

THOT GIAN | .. NoInING

8h00-8h30 | - Doén tiép dai bidu, cd dong

- Béo cdo Kiém tra tw céch co dong va cong bé Dai hoi du dicu kién tién
8h30-8h40 | hanh.

- Khai mac, gi6i thiéu dai biéu

- Théng qua quy ché Pai hoi

8h40-8hs0 | - Gioi thi€u Poan chii toa va Ban Thu ky 1én lam viéc
- Thoéng qua ndi dung Chuong trinh Pai hoi.

P A 2 - 2 . r A— Y IR r Xz Y r ne
Hoi dong quan tri, Ban Tong giam doc va Ban kiém soat trinh bay cac ndi
dung sau :

- Béo céo két qua san xut kinh doanh nim 2025; K& hoach san xudt kinh
doanh nam 2026;
- Bao cdo hoat dong cua Hoi ddng quén trj trong nim 2025; phuong hudng
ké hoach nam 2026;
- Bao cao tai chinh nam 2025 da dwgce kiém toan;
- B4o cdo ciia Ban kiém sodt;

Sh30=10h13 - Mién nhiém va biu bé sung thanh vién Héi ddng quén trj nhiém ky 2024-
2029

- To trinh thong qua Phuong 4n phén phéi loi nhudn, trich 18p cac quy va
chia co tirc ndm 2025

- T¢ trinh thong qua viéc lwa chon Cong ty kiém toan cho nidm tai chinh
2026

- To trinh thong qua mirc thi lao cho Hoi dong quan tri - Ban kidm soat va
Thu ky Cong ty ndm 2026;

- Pai héi thao ludn

10h45-11h15 et iR o ot o . ; § i
- Dai hdi bicu quyct théng qua cac ndi dung va to trinh ctia Dai hoi

- Théng qua Bién ban va Nghi quyét Pai hoi.
I1h15-11h30 | - B€ mac Dai hoi
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“P GACH MEN COSEVCO CONG HOA XA HOI CHUY NGHIA VIET NAM
Déclap - Tw do - Hanh phae

dodokok ok

Da Néng, ngay thang 4 nim 2026

9 BAO CA0 cuiA BAN DIEU HANH VE TiNg Hing
SAN XUAT KINH DOANH NA

M 2025, KE HOACH SXKD NAM 2026

Kinh giti : Dai hpi dfing co dong Céong ty CP gach men Cosevceo

ach san xuit kinh doanh nam 2026 VOi cic noi
dung chinh nhy say

L Tinh hinh sin xuét — tiay thu nim 2025 :

L. Tinh hinh san xuj¢:

Tong san luong san xuit nam 2025 dat 1.949.908 m?, dat 84.7 % ké hoach nam. Ty
1€ loai | dat 89.9%, loai 2 dat 5.7%,

loai 4 dat 4,3%
Quy 1 nam 2025, cong ty dirng san xuét

thiét bi, dén thang 4/2025 Céng ty méi tridn kh

dé trién khai sira chita, bio duting may mec
i sdn xudt lai ddy chuyén 1 va thang 8 /2025
san xu4t déy chuyén 2.

gach ban sit vin chug dat theo yéu ciu

Ti 1¢ san phim loai 1 ctia ca 2 ddy chuyén dat 89.9%,

tang 3,1 % so véj nam 2024,
Ti1¢ gach thy pham (loai 4) dat mye 4,3%,

thip hon so Vo1 ndm 2024,
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2. Tinh hinh tiéu thu:
> Tinh hinh chung:

Ném 2025 Nganh kinh doanh vat liéu xdy dung ting trudng cham, céc cong trinh
xdy dung trién khai cham hodc phai gidn tién d6 1a mot trong nhiing nguyén nhén 16n khién
cac doanh nghiép nganh vat lidu xy dung géip khé khan trong viéc tim diu ra. Cc doanh
nghiép kinh doanh khé khin xoay vong vin, 14i suit tang cao; Chi phi van tii tang cao, nhu
ciu tiéu thu trong nude thi gidm manh; San phim nhép khéu tran ngép thi trudng nhét 1a
d6i voi dong gach men noi chung, gach trang tri néi riéng.

Do 4dnh huéng ciia nén kinh té néj chung, nganh vt liéu xay dung néi riéng, cong ty
gép nhidu kho6 khin trong trién khai san phdm dén toan h¢ théng Nha Phan Phéi cling nhu
hé théng ban 8.

San luwgng tiéu thu theo co ciu sian phim:
+ San phdm gach trang tri kich thuée 20x40 san lugng tiéu thu: 201.081 m? dat 64,45%

(KH 312.000 m?); va dat 95.4% so v&i nam 2024 (210.732,73 m?)
+ Séan phim gach trang tri kich thude 25x50 san luong tiéu thu: 424,083 m? dat 76%
(KH 558.000m?); va dat 110,18% so v6i nim 2024 (dat 384.906.1 m?).
+ San phim gach trang tri kich thude 10x33: San lugng: 60.443 m? dat 61.05% so véi
KH nam (KH: 99.000 m?) va dat 89.9% so véi nim 2024 (dat 67.232,81 m?)
+ Sén pham gach trang tri kich thuéc 15x50: San lugng 41.335 m? dat 125.26% so véi
ké hoach nam (KH: 33.000 m?) va dat 143.44% so v&i nim 2024 (dat 28.815,95 m?)
+ San phdm gach 40x40 ('san nuéce va trang tri): San lugng: 190.652 m? dat 105.33% (ké
hoach nam 181.000 m?); va dat 200.7% so v6i nam 2024 (94.993,39 m?)
+ San phim gach 30x30: San luong 1.101.973 m? ( san nuéce: 975.654m? va gach bong;:
126.319m?) dat 129,19% so véi ké hoach ndm ( 853.000m? - san nudc dat 157,11%

so voi ké hoach nim 621.000m? va gach bong dat 54,45% so véi ké hoach nim
232.000m?); va dat 143,86% so véi nim 2024 (765.983,14m?)

+ Sén phidm gach luc gidc 43.3x50: San lwgng: 65.277m? (Gach kich thudc khéng théng
dung, giam gia, xir 1y hang ton kho); va dat 130.24% so véi nim 2024
(50.120,43m>).

+ Sén phim gach thuong mai 60x60, 80x80: San luong: 1.717m? (Gach ton kho, giam
gid, Xt Iy hang ton kho); va dat 28,38% so véi nim 2024 (6.049m>),

+ Sén pham gach 6p 30x60 men matt: San lugng: 72.691m? (Gach tdn kho va sén xuét
khong ddm béo chat lugng, gidm gia, xtr ly hang ton kho); va dat 100,13% so véi
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+San pham gach dp 30x60 trang tri dinh hinh: Dong san phdm méi tir Quy I111/2025, san
luong: 60.645m?va dat 97,81% so véi ké hoach nim 62.000mz.

+ Trong ndm 2025, Céng ty cho thir nghiém thém céc dong san phédm méi nhu 30x60
ban sit, 40x60 va 30x60 lat nhung khéng dat duoc két qua kha quan.

Danh gia chung: Nam 2025 anh huéng chung ciia nén kinh té néi chung,

nganh VLXD
noi riéng,

cong ty gip nhiéu khé khin » tuy nhién Céng ty ciing da dat dugc mot sb trong
viée trién khai thi truong, phét trién dong san pham phu hop thi trudng nhu duy tri hé thng
phén phéi nhin gia cong, nha may & cac khu vire nhim thay thé cac NPP cii dang c6 san
lwgng gidam sut hoic khong hop téc. Tim kiém va phat trién cac nha phan phéi méi, cling
nhu lam da dang hé théng mau mi dé chao hang, gi6i thidu dén vé6i khéch hang,

San lwong tiéu thu theo cic kénh:

Kénh phin phéi:

+ Nam 2024 tong ¢6 79 nha phan phdi, nam 2025 c6 27 nha phén phéi khong kéo hang
va dd m¢& thém duogc 34 nha phén phéi mai, phét trién thém téng 84 nha phén phéi
trén toan qudc. Déng thoi, trong nim 2025 Cong ty da phét trién mé rong xuit khau,
cu thé da xuit khiu qua thi truong Cuba véi gach 40x40cm san lugng 32.256m2.

+ San luong nim 2025 cia nha phan phoi 1.849.240m?;, dat 95,67% KH nim
(1.933.000m?) va dat 121,16% so véi nam 2024 (1.526.279 m?). Trong d6 san lugng

nha phéan phéi doc quyén chiém 57,44% tong san luong tiéu thy; Nha phan phdi céc

nhan nha méy (787.028m>) chiém 42.56% tong san luong.
*+ Nam 2025 Nha phén phéi doc quyén dat san luong 1.062.212 m? dat 96,13% so véi
ké hoach nim (1.105.000 m?) va dat 121.88% so véi nam 2024 (871.537 m?)

+ Nha phan phéi phan phéi tinh, khu vire cac nhin Dacera, Niko va céc nhén clia nha

may, cic nhin ty quydn NPP doc quyén dat san luong: 787.028m? dat 95,05%

hoach nidm (828.000 m?) v dat 120,2% so v6i ndm 2024 (654.742 m?)
Kénh bdn lé:

ké

+ Thi truong ban 18 trién khai tir Da niing — Quéang Nam dén Hué - Quéang Binh va Kon
tum.

+ Céc thi truong ban 1é san lugng dat 370.657m? dat 88,89%
va dat 121,63% so véi nim 2024 (304.736 m?)
Danh gia :
» Céc mit dat duge:

ké hoach nim (417.000m)

+ Mo rong thém cac NPP dit hang gia céng doc quyén va nhidu phén phdi tinh, khu vuc
dé thay thé cac NPP trién khai khéng hi¢u qua va di néng lyc tiép tuc trién khai trong

dai han. Gia ting sé lugng nha phan phdi phti séng khip cac tinh thanh trén GnBFGicons v e
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nhdm gia ting san lugng tiéu thu céc nhan nha may va cac nhan doc quyén tai cic thi
trrong tréng khong trién khai.

+ Phat trién dong san phdm gach 30x60cm trang tri dinh hinh: Nhim bét kip xu hudng

san phdm gach trang trf kich thuéc 30x60, gia ting san lugng tiéu thy trong nam.

+ Dbi voi dong san phim 40x40 phat trién thém san phim xuong semi cao cip dé dap

tmg nhu cau thi trudng ngdy cang cao, canh tranh.

+ Dbi voi dong san phdm 30x30 phat trién thém nhiéu miu méi dép Gng nhu cau thi

truong va gia tdng san lugng ti€u thu.
+ Céc san pham loai 2, loai 3 déng bao bi nhin riéng va trién khai theo khu vue.
» Cac mit chua dat duoc:
- Séan pham san xuét chua 6n dinh. Gach 18i Iéch méu, nirt ngdm, d& v& khi thi cong,...
- Day chuyén da lau, cii... nén viéc phat trién thém cac dong san phdm xuong chét
luong cao, kich thuéc méi rét kho; lam gia ting chi phi trong san xuét, thi
nghiém....
- Xuét hang tai Coéng ty con nhiéu bat cap: Hang luu kho nhiéu vi tri, viéc nhan hang
mét nhiéu thoi gian, gdy phién phitc cho khach hang. Xe ¢ ciling d& 1au nim, hu
héng nhiéu nén viée déap tmg dich vu giao hang khach hang con han ché.
3. Tinh hinh diu tu :

Trong nim 2025, Céng ty da dau tu cac hang muc chi yéu va gia tri dau tu ting
hang muc nhu sau:

Say phun bp : 213 triéu ddng

Hé théng thép siy phun Phan xudng 14t : 333 tricu ddng

4. Két qua thwe hién cdc chi tiéu chinh niim 2025:

Ké hoach nim | Thuec hién nim | T 1¢ % thwe hign
TT Chi tiéu ]
2025 2025 so véi ke hoach
1 | San luong san xudt (m?) 2.300.000 1.949.908 84,8
2 | San lugng tiéu thu (m?) 2.700.000 2.157.744 79,9
3 | Tong doanh thu | 280.000 228.243 81,5
4 | Loi nhuan truge thué 3.000 777 24,8
5 | Cotirc % 0% 0% 0%

I1. Ké hoach SXKD niim 2026 va céc gidi phap thuc hién
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TT Chi tiéu Ké hoach nim 2026 Ghi chii

1 | San xuit (m2) 2.100.000

2 | Tiéuthy (m2) 2.510.000

3 | Tong doanh thu ¢ 7r. déng) 270.000

4 | Loi nhuén truéc thué ( 7 dong) 1.000

5 | Cbtie % 0% j

2. Giai phap thye hién :
a. Ve san xuat:

- K€ hoach san xuit nam 2026 : 2.100.000 m2, du kién san xuét ddy chuyén 1 va 2.
Tiép tuc san xudt cac dong sdn phim nhu 20x40cm; 25x50cm; 30x30cm; 40x40cm
ceramic, 40x40cm bén st, 10x33cm; 15x50cm; 30x60cm bén sit

- Pau tu: Cai tao sdy phun dé néng cong suat sdy, tang san luong san xuét,

- Céi thién chit lwgng bai xuwong san xuit dé san xuit én dinh, tranh tinh trang bé vor
gach trén day chuyén va thi nghiém thanh céng bai xuwong ban str dé dap tng nhu ciu thj
truong

- Khic phuc nhiing khuyét tt khi san xuit cdc miu mau trong men, ting chét lwgng loai
1, giam phé phdm dé én dinh san xuét, tang san luong va giam gi4 thanh phén xudng,

- Tang cuong cdng téc giam sat chit lugng san phdm, giam thiéu tinh trang phan nhiéu
16, ha loai thudng xuyén va khiéu nai sn pham sau ban hang dé gitr viing uy tin thuong
hiéu

- Tim thém ngudn nguyén liu dét sét cho xuong, cac nguyén liéu c6 gi canh tranh dé
6n dinh san xuét lau dai va giam chi phi san xuét cta Cong ty.

- Tim thém ngudn nguyén lidu dit sét cho xuong, cac nguyén liéu c6 gia canh tranh dé
6n dinh san xut lau dai va giam chi phi san xuét cua Cong ty.

- Kiém soat chit ch& vat tu phu ting, nguyén liéu tdn kho dé han ché thit thodt, déng
thoi ¢6 bién phéap xir ly bét nhiing loai ton l4u ngay khong sir dung dé giai phoéng kho va
gidm gi4 tri tdn kho.

- Tang cuong san xuit va diu tu v thidt ké mau dd; v6i cdc dong : Gach trang tri kich
thude 25x50cm, 30x60cm, 40x40cm; san nudc kich thude 30x30cm, 40x40cm.

- Péu tu ddy chuyén, thiét bi dé san xuét gach trang tri xwong pocerlain dong gach trang
tri cao ce“ip.

b. Vé tiéu thu:

I Xay dung ké hoach phat trién khéch hang méi theo ting thang, quy. Bé tri nhan su
bdm sat, cham séc ting tép khéch hang dé c6 co s& dénh gid va hd tro phu hop. Panh
gid thue hién sau hang ki céng tac. Muc tiéu nim 2026 phét trién mdi khu vuc Bic,
Trung, Nam tir 5-10 NPP. Nhét 13 khu vuc mién Béc.

2 Khai céc cac dit liu khéc hang, thi truong, san phim trén cac Umg dung hd tro AL va
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3 Duy tri tham gia céc hoat dong lién quan dén khuéch truong, quang ba hinh anh: Trién
lam Vietbuil, hoi cho nganh VLXD, TTNT, hoi nghij khéach hang...
Xéy dung chinh sach khuyén mai pht hop va danh gia hiéu qua mang lai.
Cap nhit trang web cong ty va thong tin rdng rai; Xay dung cdc kénh ban hang trén cac
nén tang online: facebook, Tiktok,. .

6 Thoéng tin vé san phdm: MAu md, chinh sich ban hang, tdn kho, cdng ng, vén tai...
nhanh chéng dén khéch hang.

7 Nhanh chéng xir ly cdc vuéng méc sau ban hang: vé chét luong san phim, giao hang;
khiéu nai ddi san pham, xir ly dén bu thoa dang, ...

8 Thuorng xuyén cho dénh gi4 san phim, xt Iy san phim cii dé giai phong kho bai, thu
héi vén téi san xut,

Trén dy 1a Bao cdo tinh hinh sén xut kinh doanh nim 2025, céc chi tiéu va giai phap
thuc hién ké hoach nim 2026 cta Ban Diéu hanh Cong ty c¢b phan gach men Cosevco.
Toan thé CBCNV Cong ty quyét tim phén ddu hoan thanh céc muyc tiéu ké hoach san xuét
kinh doanh nim 2026 ma Dai h¢i ddng cé dong dé ra.

Xin tran trong c4m on ./.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH MEN COSEVCO Poe 1ap — Tw do — Hanh phiic

Ba Néng, ngay 30 thing 03 néim 2026

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN GACH MEN COSEVCO
TRINH PAT HOI CO PONG THUONG NIEN 2025

“Can cit vao chire ndang, nhiém vy ciia Ban kiém sodt dwoc quy dinh tai Diéu 121-
127 cua Ludt doanh nghiép , Piéu 1é 16 chite va hoat dong cia Cong ty CP Gach men
Cosevco va cde quy dinh cia Pphdp ludt hién hanh.

Ban kiém soét Cong ty c¢6 phin Gach men Cosevco xin bdo cdo trude dai hoi
dong cb dong két qua kiém tra, gidm sat tinh hinh hinh hoat dong san xudt kinh doanh
nam 2024 (tir ngay 01/01/2025 dén 31/12/2025) va céc cong téc khac, két qua kiém tra
nhu sau:

L.Hoat djng ciia ban kiém soit:

1. Céc thanh vién cfia ban kiém soat:

- Ba Nguyén Thi Bich Ngoc Trudng ban
- Ong Huynh B4 Thuan Uy vién
- C)ng Pham Hong Quang Uy vién

2. Céc hoat ddng ctia ban kiém so4t trong ndm 2025:

- T chie cic cudce hop, Phan cbng cu thé cong viée cho trng thanh vién dé theo
doi va bdo cdo véi BKS vé viéc thue hién nhiém vu ctia minh.

- Gidm st viéc thue hién Pidu 18, noi quy, quy ché Céng ty, viéc ban hanh va thue

hién céc nghi quyét, quyét dinh cua HDQT, Ban TGD.
- Tham gia céc cudc hop cta Hoi déng quan trj ting quy trong nim.

- Xem xét bdo cdo tai chinh, bdo cdo thuong nién téng két hoat dong SXKD va
chuong trinh ké hoach ctia cong ty theo dinh ky.
- Xem xét bao cdo ctia don vi kiém todn.
- Gop y véi HPQT cac van dé lién quan t6i ké toan kiém toan.
3. Téng két cac cudc hop cua Ban kiém soat trong ndm 2025
Trong nam qua cdc thanh vién ctia ban kidm soat luén c6 su trao dbi y kién thuong
xuyén vé cdc hoat dong ctia Cong ty nhdm dam béo ban kiém soat hoan thanh t6t nhiém
vu cuia minh.
Trong nam 2025 Ban kiém soat di c6 nhitng dédnh gia véi cic quyét dinh cia Hoi
dong Quan tri nhu sau:
- Ban kiém so4t ddng Yy v6i ké hoach san kinh doanh, diu tu tai san cé dinh, diéu
hanh ctia ban TGP Cong ty.
- Céc van dé quan trong clia hoi dong quén tri, ban TGP didu hanh khong gay
thiét hai ChO Car.C C(j dﬁﬂg. ~ Digitally__signgd by CONG TY
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1. Co ciu vén dén ngay 31/12/2023 :
1.1. Von c6 phan :

- Vén diéu lé: 65.000.000.000 déng
- 86 ¢é phan: 6.500.000 CP
- Ménh gid/CP: 10.000 déong
- Théing dir vén ¢é phd‘n:
1.2. Co cdu vén chii s6 hitu hién cd: Ty 1€ %
Ong Vii Tuén Binh : 14.298.100.000  22,0%
Ong Vii Anh Tuén : 5.499.260.000 8,5%
Ba Nguyén Thj Hong Hué: 3.109.580.000 4,8% B
Ba Trin Ha Linh: 11.138.000.000 17.1% i;?‘
- Céc cb dong khac: 30.955.060.000 47,6% j;A‘;
2. Tinh hinh t3i sén va nguon vén dén 31/12/2025 DVT: déng) Bsdiin
S6 diu nam S6 cudi nim fjf‘
Téng tai san: 244.831.627.519  253.728.653.623 M-
Téng ngudn vén: 244.831.627.519  253.728.653.623
3. Két qué hoat dgng kinh doanh niim 2025 (DVT: dong)
Chi tiéu dvt K& hoach Thue hién
I. Tong doanh thu 280.000.000.0000 | 229.170.140.304
1. Doanh thu hd SXKD dong 228.243.719.640
2. Doanh thu HD tai chinh | ddng 592.438.165
3. Thu nhap khac 333.982.499
I Téng chi phi dong | 277.000.000.000 | 228.392.937.447
1. CP SXKD dong 219.736.242.421
2. Chi phi HDTC dong 8.511.545.142
3. CP khic déng 145.149.884
11 Téng loi nhugn déng | 3.000.000.000 777.202.857
SXKD
IV. Thué TNDN 290.805.301
| V. Loi nhuin sau thué 486.397.556

4. Mot s6 nhan xét, danh gia vé Bdo cdo tai chinh va hoat dfng san xuit kinh
doanh 2025

4.1. Vé Bdo cdo tdi chinh

) Béo cdo tai chinh nim 2025 da duge Chi nhénh Céng ty TNHH Kidm toan va Tu
van Chuan Viét tai Pa Nang-VIETVALUES kiém toan. Ban kiém soat xin dua ra mot sb
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4.2. Vé hoat dong kinh doanh
Ban TGD da chi dao diéu hanh quan ly hoat dong kinh doanh cia Cong ty ngay

cang bai ban, nhiéu kinh nghi¢m dwa ra nhitng quyét sach ding dén, té chic thye hién sat
sao va dac bigt 1a cong tac quan 1y chit ché tidt giam t0i da chi phi dé nang cao loi nhuan,

4.3. Vé viéc phéi hop gita HDQT, Ban kiém sodt, Ban didu hanh cong ty

V6i chite nang, nhiém vy duoc quy dinh theo Luat doanh nghiép, diéu 1¢ Céng ty
trong nam qua HPQT, Ban kiém soat, Ban diéu hanh Cong ty da phoi hop véi nhau trong
viéc thyc hién nhiém vu duoc giao ting budce dua Cong ty vao hoat dong né nép, c6 hiéu
qua.

ITN. Mt s6 kién nghi

L. Téng cuong tinh phéi hop gitra cdc bo phén phong ban, chu trong khau san xuft
xuat dé san phiam 1am ra c6 stic canh tranh trén thi truong.. :
2. Dy manh kénh ban hang, giai phong hang tén kho nhim nang cao hiéu qua kinh

doanh.

TM.BAN KIEM SOAT
TRUGNG BAN 2

Noi nhin:

- HPQT;

- Ban Téng giam déc
- Luu VT. Ban KS.
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CONG TY CO PHAN GACH MEN COSEVCO

Puéng 56 9, KCN Hoa Khdanh, Quan Lién Chiéu, TP Pa Ning, Viét Nam
Bing cin dii ké todn

Tai ngay 31 thang 12 nam 2025

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2025
BVT: VND_
- — Thuyét
M3 s6 TAI SAN . 31/12/2025 01/01/2025
minh
1 2 3 4 5

100 | A. TAI SAN NGAN HAN 198.461.269.027 185.512.299.416
110 | I. Tién va cac khoan twong dwong tién V.1 3.642.281.125 6.484.198.607
111 | 1. Tién 3.642.281.125 6.484.198.607
112 | 2. Cac khoan tuong duong tién - =
120 | IL. Péu tir thi chinh ngén han 8.900.000.000 8.500.000.000
121 | 1. Chimg khoan kinh doanh - -
123 | 2. DPéu tw ném giir dén ngay déo han V.2 8.900.000.000 8.500.000.000
130 |III. Cic khoén phai thu ngin han 19.986.292.117 16.230.138.366
131 | 1. Phai thu ngén han ctia khach hang V.4 14.481,064.103 12.701.053.615
132 | 2. Tra trude cho ngudi ban ngén han V.5 3.892.387.214 801.000.417
135 | 3. Phai thu vé cho vay ngén han V.3 3.500.000.000 4.225.000.000
136 | 3. Phai thu ngén han khéc V.6a 929.177.146 1.307.372.045
137 | 4. Dy phong phai thu ngn han khé doi V.7 (2.840.046.930) (2.850.643.611)
139 | 5. Tai san thiéu cher xir ly 23.710.584 46.355.900
140 | IV. Hang tdn kho 162.788.862.109 151.083.804.150
141 | 1. Hang tbn kho V.8 162.788.862.109 151.083.804.150
149 | 2. Dy phong gidm gia hang tén kho - -
150 | V. Tais4n ngin han khac 3.143.833.676 3.214.158.293
151 | 1. Chi phi tra tre ngfin han V.9a 2.909.367.164 2.931.428.279
152 | 2. Thué gi4 trj gia ting duoc khiu trir 234.466.512 248.787.016
153 | 3. Thué va cac khoan khéc phai thu Nha mrée - 33.942.998
200 | B. TAISAN DAI HAN 55.267.384.596 59.319.328.103
210 | L. Céc khoan phai thu dai han 3.180.850.000 3.140.850.000
215 | 1. Phai thu vé cho vay dai han - ; -
216 | 2. Phai thu dai han khéc V.6b 3.180.850.000 3.140.850.000
220 | IL Taisén cd dinh 45.093.230.286 53.079.334.171
221 | 1. Taisan cd dinh hitu hinh V.10 35.055.017.535 41.529.841.849
093 - Nguyén gid 287.531.556.831 287.365.861.004
223 - Gid trf hao mon lity ké (252.476.539.296)|  (245.836.019.155)
224 | 2. Taisén cb dinh thué tai chinh V.11 10.038.212.751 11.549.492.322
225 - Nguyén gid 13.416.119.622 13.416.119.622
226 - Gid tri hao mon liiy ké (3.377.906.871) (1.866.627.300)
227 | 3. Taisan c6 dinh v6 hinh V.12 - -
228 - Nguyén gid 2.410.105.266 2.410.105.266
229 - Gid tri hao mon lity ké (2.410.105.266) (2.410.105.266)
230 | 1IN BAt dfng san diu fir - -
240 |IV. Taisan dé dang dai han - 339.965.489
241 | 1. Chiphi SXKD dé& dang dai han = =
242 | 2. Chiphi x8y dyng co ban d& dang V.13 - 339.965.489
250 [ V. DAu tir tai chinh dai han - -
260 | VL. Taisan dai han khac 6.993.304.310 2.759.178.443
261 | 1. Chi phi tra trude dai han V.9b 6.993.304.310 2.759.178.443
262 | 2. Tai san thué thu nhip hofn lai - -
270 TONG CONG TAI SAN 253.728.653.623 244.831.627.519
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CONG TY CO PHAN GACH MEN COSEVCO )
Dudng s6 9, KCN Hoa Khanh, Qudn Lién Chiéu, TP Pa Ndng, Viét Nam

Biing ciin déi ké todn (tiép theo)
Tqi ngay 31 thang 12 ném 2025
5 3 . Thuyét
Mi so NGUON VON minh 31/12/2025 01/01/2025
1 2 3 4 4
300 | C. NO PHAI TRA 176.870.902.699 168.460.274.151
310 | I. Ng ngén han 166.872.646.794 155.158.689.913
311 | 1. Phaitra nguoi ban ngfm han V.14 45.155.921.528 28.014.214.603
312 | 2. Nguoi mua tra tién tnude ngz"m han V.15 123.387.384 116.017.169
313 | 3. Thué va cc khoan phai ndp Nha nude V.16 686.372.715 914.933.337
314 | 4. Phai trd ngudi lao dong V.17 1.984.941.274 1.933.645.874
315 | 5. . Chi phi phai tra ngén han V.18 944.809.990 801.312.088
319 | 6. Phai tra ngén han khéc V.19a 2.642.299.232 2.605.752.774
320 | 7. Vay vang thué tai chinh ngén han V.21a 115.334.559.291 120.772.458.688
322 | 8. Qu§f khen thudémg, phiic lgi V.20 355.380 355.380
330 | II. Ne¢ dai han 9.998.255.905 13.301.584.238
337 | 1. Phai tra dai han khic V.19b 5.661.811.205 6.168.000.000
338 | 2. Vay vang thué tai chinh dai han V.21b 4.336.444.700 7.133.584.238
400 | D. VON CHU SO HUU 76.857.750.924 76.371.353.368
410 | L. Vén chit s¢ hitu V.22 76.857.750.924 76.371.353.368
411 | 1. Vén g6p cla chu sé hitu 65.000.000.000 65.000.000.000
411a - C6 phiéu phd théng cé quyén bidu quyét 65.000.000.000 65.000.000.000
411b - C6 phiéu w dai - -
418 | 2. Quy déu ti phat trién 105.855.380 105.855.380
421 | 3. Loinhudn sau thué chwa phan phéi 11.751.895.544 11.265.497.988
421a - LNST chua phan phéi liiy ké dén cudi ky trude 11.265.497.988 11.055.038.207
421b - LNST chura phan phéi ky nay 486.397.556 210.459.781
422 | 12. Ngudn vén du tu xay dung co ban - =
430 | II. Ngudn kinh phi vd quy khéc - -
440 TONG CONG NGUON VON 253.728.653.623 244.831.627.519
D Mmrgay 31 thang 03 ndm 2026
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CONG TY CO PHAN GACH MEN COSEVCO
Puong sé 9, KCN Hoa Khdnh, Qudn Lién Chiéu, TP Pa Nang, Viét Nam
Két qud hoat @png kinh doanh

Cho ndm tai chinh két thiic ngay 31/12/2025

KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thiic ngay 31/12/2025

BVT: VN

MR cHi TIRU Tyl Ny may Nim truée

S0 minh

1 2 3 4 5

01 | 1. Doanh thu ban hang va cung cip dich vu VL1 228.697.062.585 | 201.759.900.144
02 | 2. Cac khoan giam trir doanh thu 453.342.945 474.571.556
10 | 3. Doanh thu thuin vé b4n hang va cung cép dich vu 228.243.719.640 | 201.285.328.588
11 | 4. Giavén hang ban V1.2 193.583.500.914" 164.474.404.326
20 | 5. Loinhuin gop vé ban hang va cung cép dich vu 34.660.218.726 36.810.924.262
21 | 6. Doanh thu hoat dng tai chinh VL3 '592.438.165 525.587.456
22 | 7. Chi phi tai chinh V14 8.511.545.142 10.134.633.957
23 - Trong do: Chi phi Idi vay 8.438.310.347 9.998.536.192
25 | 8. Chi phi ban hang VL5 14.566.176.849 15.743.020.323
26 | 9. Chi phi quan ly doanh nghiép VL6 11.586.564.658 10.714.041.362
30 | 10. Lgi nhufn thuin tir hoat dgng kinh doanh 588.370.242 ~ 744.816.076
31 | 11. Thu nhép khac V1.7 333.982.499 324.989.114
32 | 12. Chi phi khéc VL8 145.149.884 237.906.086
40 | 13. Lei nhufin khac 188.832.615 87.083.028
50 | 14. Téng lgi nhufn ké todn trwée thué 771.202.857 831.899.104
51 | 15. Chi phi thué thu nhap doanh nghiép hién hanh V.16 290.805.301 621.439.323
52 | 16. Chi phi thué tilu”ﬁhé_‘tp doanh nghiép hofin lai - -
60 | 17. Lgi nhufn sau thué thu nhip doanh nghiép 486.397.556 210.459.781
70 | 18. Lii co ban trén cb phiéu V1.9 75 32
71 | 19, Lii suy giam trén ¢6 phiéu VI.10 75 32

Nguwdi lip biéu Ké toan tirémg
Y e 1)
\/
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CONG TY CO PHAN GACH MEN COSEVCO

Duéng 56 9, KCN Hoa Khdnh, Qudn Lién Chiéu, TP Pi Néng, Viét Nam
Bdo edo heu chuyén tién 1é

Cho ndm téi chinh két thiic ngay 31/12/2025

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phép gi4n tiép)
Cho nam tai chinh két thiic ngay 31/12/2025

DVT: VNP
= X
“:g Chi tiéu T:I‘l‘i'z;‘ Ky nay Ky trude
1 2 3 4 S
1. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH ,
01 | 1. Lgi nhufin trrée thué 777.202.857 831.899.104
2. Ditu chinh cho cic khoan
02 | - Khau hao tai san c6 dinh va BBS déu tu V.10, 11 9.256.914.087 9.421,834.700
03 | - Céac khodn dy phong V.7 (10.596.681) (211.849.661)
04 | - Lai, 16 chénh 1éch ty gi4 héi dodi do danh gia lai (1.790.914) (2.591.513)
céc khoan muc tién 1@ c6 gde ngoai t& - -
05 | - L, 13 tir hoat dong diu tur (699.738.159) (850.576.570)
06 | - Chi phi lai vay 8.438.310.347 9.998.536.192
07 | - Céc khoan didu chinh khéc - -
08 | 3. Lginhufin tir hoat dfng kinh doanh trwée thay ddi vén luu ding 17.760.301.537 19.187.252.252
09 | - Tang, gidm céc khoan phai thu (4.540.203.705) 10.084.792.623
10 | - Tang, gidm hang ton kho (11.705.057.959) 8.434.720.488
11 | - Tang, gidm cac khoan phai tra (khéng ké 1ai vay phai tra, thué thu 16.642.636.485 8.756.179.095
nhép phai np)
12 | - Tang, giam chi phi tra trudc (4.212.064.752) 861.613.923
13 | - Tang giam chimg khoén kinh doanh - -
14 | - Tién lgi vay da tra (8.282.818.704)|  (10.039.448.787)
15 | - Thué thu nhép doanh nghiép da nép V.16 (532.058.906) (368.216.365)
16 | - Tién thu khéc tir hoat déng kinh doanh § ; =
17 | - Tién chi khéc tir hoat déng kinh doanh " -
20 | Lueu chuyén tién thuin tiv hoat déng kinh doanh 5.130.733.996 36.916.893.229
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 | L. Tién chi d& mua sém, x4y dyng TSCD v céc tAi san d3i han khdc (842.844.713) (5.551.563.281)
22 | 2. Tién thu tir thanh Iy, nhugng ban TSCP va céc tai san dai han khdc 109.090.908 363.636.364
23 | 3. Tién chi cho vay, mua céc céng cu ng ciia don vi khac (400.000.000) (10.500.000.000)
24 | 4. Tién thu héi cho vay, ban lai céc cOng cu n¢ cua don vj khic 725.000.000 7.954.745.000
25 | 5. Tién chi déu tw gép vdn vao don vi khic - ' -
26 | 6. Tién thu hdi ddu tr gép vén vao don vi khae 5 -
27 | 7. Tién thu 14 cho vay, ¢b titc v lgi nhuén dwgc chia 668.557.388 390.445.022
30 | Liew chuyén tién thuiin ti hoat dgng diu tie 259.803.583 (7.342.736.895)
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
31 | L. Tién thu tir phat hanh c6 phiéu, nhin vén g6p ciia chi s& hitu - -
32 | 2. Tién tra lai vdn gop cho céc chii s¢s hitu, mua lai ¢ phidu cia s -
doanh nghiép da phat hanh
33 | 3. Tién thu tiy di vay V.21 211.041.918.635 270.114.596.497
34 | 4. Tién tra ng gbe vay (216.290.360.502)| (292.670.830.523)
35 | 5. Tién tra ngy gdc thué tii chinh (2.986.597.068) (2.986.597.068)
36 | 6. Cd tire, loi nhudn da tra cho chu sé hitu - %
40 | Lun chuyén tién thuin tiv hoat dfng tai chinh (8.235.038.935)|  (25.542.831.094)
50 | Lira chuyén tidn thuln trong ky (20+30+40) (2.844.501.356) 4.031.325.240
60 | Tién va twong drong tidn diu ky 6.484.198.607 2.449.196.094
61 | Anh huéng cia thay ddi ty gia héi doai quy déi ngoai té 2.583.874 3.677.273
70 | Tién va twong duong titn cudi k V.1 3.642.281.125 6.484.198.607
q{gﬁﬂg@e ing 03 nam 2026
s A 4 A -
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| CONG TY CO PHAN GACH MEN CONG HOA XA HQI CHU NGHIA VIET NAM
COSEVCO Dic 1ap - Ty do - Hanh phiic

& %ok sk ok

Da néng, ngay thang 4 nam 2026
TO TRINH
Viv: Thong qua phuong dn Phin phoi lgi nhudn nam 2025 va
Ké hoach phan phéi lpi nhudn nam 2026

Kinh giti : DAL HOI PONG CO PONG THUONG NIEN NAM 2025

Cdn cit Bdo cdo tai chinh nam 2025 (da dwoc kiém todn) ciia Céng ty cé phén gach
men Cosevco.

H6i dong Quan tri Céng ty cé phan gach men Cosevco kinh trinh Dai héi dong cé
dong phwong dn phén phoi loi nhudn nim 2025 va ké hoach phén phéi loi nhudn nam
2026 nhw sau

1. Két qua san xuét kinh doanh nam 2025 :

| STT Chi tiéu bvt S6 tién j
1 Von diéu 1& Cong ty Tr.dong 65.000
2 Doanh thu thudn Nt 228.244
3 Loi nhuén trude thué Nt 777
4 Lgi nhuén sau thué Ni 486
2. Phan phéi loi nhuin nim 2025:
STT Chi tiéu vt S6 tién
1 Loi nhudn sau thué nam trude chuyén sang | Ir.dong 11.265
2 Loi nhuén sau thué liy ké cudi ky Nt 11,752
13 C4 tirc % 0]

3. Ké hoach nim 2026 :

STT Chi tiéu | Bvt | K& hoach nim
‘ \ 2026

1 Doanh thu thuan Tr.dong 270.000

2 Loi nhuan trude thué Tr.dong 1.000

3 Co tre % 0]

Kinh trinh Dai hoi dong cb dong biéu quyét thong qua.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH MEN COSEVCO Dgc lip — Ty do — Hanh phiic

Da ning, ngay thang 4 nam 2026
TO TRINH
V/v: Mién nhi¢m thanh vién HPQT
Kinh trinh : PAI HOI PONG CO PONG .

- Can ctr Luat doanh nghiép ctia Quéc hdi nuée CHXHCN Viét Nam
- Cén ctr didu 18 cta Coéng ty c¢b phan Gach men Cosevco;
- Cén cr vao don tir nhiém thanh vién H6i ddng quan tri (HDQT) Céng ty

- Can ctr vao két qua hop Hoi dong quan tri dé thong qua viéc tir nhiém va

bau b6 sung thanh vién HDQT Cong ty nhiém ky 2024-2029 .

Hoi dong quan tri Céng ty kinh trinh Pai hdi ¢6 dong xem xét va théng qua

van dé sau:

Ong Pham T4t Vi Thanh vién HDQT Cong ty c6 don xin tir nhiém chtic

danh thanh vién HDQT Céng ty nhiém ky 2024-2029. Ciin cit Luét doanh nghiép va

Diéu 1& Céng ty, HDQT kinh trinh Pai hoi cb dong thong qua viéc midn nhiém
chire danh thanh vién HPQT déi véi Ong Pham Tt Vi k& tir thoi didm két thac
Dai hoi ¢6 dong thuong nién  ngay 24/4/2026.

Kinh trinh Dai hoi ddng cb dong xem xét, thong qua
Tran trong.

T/M HQI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH MEN COSEVCO DPic lap — Ty do — Hanh phiic

Da ndng, ngay thdng 4 ndm 2026
TO TRINH

V/v: Lwa chon Céng ty kiém todn nim tai chinh 2026
cita Cong ty Co6 phén Gach men Cosevco

Kinh trinh : DAI HOI PONG CO PONG.

Cén ctr Pidu 1& t§ chirc va hoat dong cua Céng ty Cb phéan gach men

b
A

Cosevco. Hoi dong quén trj Cong ty kinh trinh Dai hoi dong cd dong vé viée lua

chon Cong ty kiém toan doc lap cho nam tai chinh 2026 nhu sau

- La don vi dugc B Tai chinh, Uy ban chirmg khodn Nha nuéc chép
thudn kiém toan cho 6 chirc phat hanh, t& chirc niém yét va td chic
kinh doanh chiing kho4n hién nay.

- Ladon vj c6 uy tin, kinh nghiém trong Iinh vuc kidm todn va tu van tai
chinh céc doanh nghiép san xuét, kinh doanh vat liéu xay dung.

- Chi phi kiém toén hop 1y, tiét kiém, phu hop véi ndi dung , pham vi va

r

tién do kiém toan theo yéu cdu clia Cong ty.
Kinh trinh Dai hoi dong cb dong xem xét va théng qua .

Tréan trong,

UAN TRI
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VO CONG TY CO PHAN GACH MEN CONG HOA XA HOI CHU NGHiA VIET NAM
Y/ COSEVCO DPOC LAP - TU' DO - HANH PHUC

1S
A 00 R eYEY B o Wiy
DACERA  —ememeee SRl S

Da néing, ngay  thdang 4 ndm 2026

TO TRINH
2 viée : Quyét todn this lao nim 2025 va Dy todn thi lao nim 2026
cho cdc thanh vien HPQT, Ban kiém sodt va Thu ky Cong 1.
Kinh giri : DAl HOI PONG CO PONG THUONG NIEN NAM 2026

Can ctr Luat doanh nghiép ctia Quéc hdi nuéc CHXHCN Viét Nam
Cin cir didu 1 t6 chic va hoat dong cua Céng ty cb ph?m Gach men Cosevco;

Hoi dong quan tri Cong ty ¢6 phin Gach men Coseveo kinh trinh ai héi dong cd
dong théng qua Quyet toan thu lao ndm 2025 va Du toan thu lao nim 2026 cho cac
thanh vién Hoi dong quan tri, Ban kidm soat va Thu ky Céng ty nhu sau :

L Quyét toan thii lao HPQT, Ban kiém soat va Thu ky Cong ty nim 2025:
- Tong chi tré thi lao nim 2025: 361.000.000 ddng.
Il. Dy toan thu lao HPQT, Ban kiém soit v Thw ky Cong ty nim 2026:

A A
N .| Mictny | JTongso |
) y So lao/théng tien thi lao
TT Chirc danh So lwgng théing X nim 2025
(dong) ( dong)
l:l Thanh vién HDQT 5 12 4.000.000 | 240.000.000
2 | Truéng Ban kiém soat 1 12 4.000.000 | 48.000.000
3 | Thanh vién Ban kiém soat 2 12 3.000.000 | 72.000.000
4 | Thu ky Céng ty 1 12 3.000.000 | 36.000.000
Tong cong 396.000.000

L |

Kinh trinh Dai hoi thong qua.
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