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Presiding unit: General Meeting of Shareholders
Date: 28/04/2026

RESOLUTION

OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
‘OF FORTUNE VIETNAM JOINT STOCK COMMERCIAL BANK

GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Credit Institutions and its amendments and supplements;
Pursuant to the Law on Enterprises and its implementation guidelines,

Pursuant to the Charter of LPBank;

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of LPBank dated
28/04/2026.

RESOLUTION:

1.  Approve Report No. 618/2026/BC-BOD dated 06/4/2026 of the Board of Directors on 2025
business performance and 2026 operational plan.

2. Approve Report No. 30/2026/BC-BOS dated 06/4/2026 of the Board of Supervisors on the
performance of assigned tasks and authorities in the fiscal year 2025, operational orientation
in 2026. o

3.  Approve Proposal No. 619/2026/TTr-BOD dated 06/4/2026 from the Board of Directors on
the selection of an independent audit organization to audit the financial statements and
internal control system in 2027.

4,  Approve Proposal No. 620/2026/TTr-BOD dated 06/4/2026 of the Board of Directors for the
approval of the audited financial statements for fiscal year 2025.

5.  Approve Proposal No. 771/2026/TTr-BOD dated 24/4/2026 from the Board of Directors on
the 2025 profit distribution plan.

6. Approve Proposal No. 622/2026/TTr-BOD dated 06/4/2026 from the Board of Directors on
remuneration for the Board of Directors and the Board of Supervisors in 2026.

7.  Approve Proposal No. 623/2026/TTr-BOD dated 06/4/2026 from the Board of Directors on
the amendment of the LPBank's Charter and Board of Directors' organizational and
operational regulations.

8.  Approve Proposal No. 772/2026/TTr-BOD dated 24/4/2026 from the Board of Directors for
approval on some contents under the authority of the General Shareholders' Meeting.

9.  Approve Proposal No. 777/2026/TTr-BOD dated 24/4/2026 from the Board of Directors on
capital contribution and establishment of a legal entity to participate in operations at the

International Financial Centre in Vietnam.
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10.

11.

12.

13.

14.

15.

16.
17.

Approve Proposal No. 776/2026/TTr-BOD dated 24/4/2026 from the Board of Directors on
approval of the proposed remedial plan in the event of early intervention.

Approve the number of members of the Board of Supervisors for the 2023-2028 term in
accordance with Proposal No. 775/2026/TTr-BOD dated 24/4/2026 of the Board of Directors.

Approve the dismissal of Ms. Duong Hoai Lien from the position of member of the Board of
Supervisors in accordance with Proposal No. 773/2026/TTr-BOD dated 24/4/2026 of the
Board of Directors.

Approve the dismissal of Ms. Vuong Thi Huyen from the position of Independent Member of
the Board of Directors in accordance with Proposal No. 773/2026/TTr-BOD dated 24/4/2026
of the Board of Directors.

Election of additional members of the Board of Directors for the 2023-2028 term for the
following Mr./Ms.:

a) Ms. Duong Hoai Lien;

b) Mr. Pham Quang Hung.

Election of additional members of the Board of Supervisors for the 20232028 term for the
following Mr./Ms.:

a) Ms. Pham Thi Thom;

b) Ms. Trinh Thi Thanh Hang;

¢) Ms. Phung Thi Thu Hien.

This Resolution shall take effect from the date of signing.

The General Meeting of Shareholders, the Board of Directors, the Board of Supervisors, the
Chief Executive Officer and relevant units, individuals shall be responsible for execution of

this Resolution./. /"/

ON BEHALF OF THE GENERAL MEETING OF Recipients:

SHAREHOLDERS W - Asstated in Item 17;
CHAIRMAN OF THE BOARD OF DIRECTO - Archive at BOD office.
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Presiding unit: General Meeting of Shareholders
Date: 28/4/2026
Enterprise Code: 6300048638

Head Office Address: No. 8, Lane 1, Ton Duc Thang Road, Street 11, Hoa Lu Ward, Ninh Binh
Province.

MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
FORTUNE VIETNAM JOINT STOCK COMMERCIAL BANK

Today, at 09h00°, dated 28/4/2026, at Pullman Ninh Binh Hotel, No. 128 Le Thai To Street, Xuan
Thanh Urban Area, Hoa Lu Ward, Ninh Binh Province, LPBank’s General Meeting of Shareholders has
conducted the Annual Meeting according to the Meeting Invitation No. 125/2026/TB-BOD dated
21/01/2026 of the Board of Directors (BOD).

Participants invited to the Annual General Meeting of Shareholders include: All Shareholders listed
in the shareholders register dated 15/01/2026 or their authorized representatives;

MEETING CONTENT:
1. The General Meeting of Shareholders has conducted the following procedures:
1.1 The Chairman of the BOD appointed the Presidium, including: -

- Mr. Ho Nam Tien - Chairman of the BOD - Chairperson
- Mr. Bui Thai Ha - Vice Chairman of the BOD - Member
- Mr. Vu Quoc Khanh - Chief Executive Officer - Member

1.2 The Chairperson appointed the Secretariat Committee, including:

- Ms. Nguyen Hong Nhung - Member of the Executive - Head of Committee
Board.

- Ms. Pham Thi Duyen - Head of Legal Department - Member
- Mr. Ha Chi Trung - Deputy Head of Legal Department - Member

1.3 The Shareholder Eligibility Verification Committee, including:

- Mr. Nguyen Van Ngoc - Head of BOD Office - Head of Committee

- Mr. Tran Tuan Anh - Deputy Head of IT Infrastructure & - Member
Support Department — IT Division

- Ms. Ngo Thi Vuong Hau - Deputy Head of BOD Office  _ Member

1.4 Ballot Counting Committee, including:

- Ms. Nguyen Anh Van - Deputy Chief Executive Officer - Head of Committee.

- Mr. Tran Tuan Anh - Deputy Head of IT Infrastructure &
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1.5

1.6

1.7

Support Department — IT Division - Member.

Ms. Ngo Vuong Hau — Deputy Head of BOD Office - Member.

Members of Ballot Counting Committee were unanimously approved by shareholders
representing 100% of the total voting shares at the meeting.

Approve result of Shareholders Eligibility Verification provided by Shareholders Eligibility
Verification Committee as follows:

Shareholders and authorized representatives in writing for participation as 119
shareholders representing 1.981.196.801 common shares;

Total shares participating in the General Meeting of Shareholders represented for 66,32%
of LPBank’s charter capital.

Regulation on ofganizing the 2026 Annual General Meeting of Shareholders LPBank, voting
procedure, the election procedures were approved by the General Meeting of Shareholders
with 100%.

Agenda of the 2026 Annual General Meeting of Shareholders was approved by the General
Meeting of Shareholders with 100%. The reports and proposals submitted to the General
Meeting of Shareholders for approval include:

a)

b)

g)

h)

i)

Report No. 618/2026/BC-BOD dated 06/4/2026 of the Board of Directors on 2025
business performance and 2026 operational plan;

Report No. 30/2026/BC-BOS dated 06/4/2026 of the Board of Supervisors on the
performance of assigned tasks and authorities in the fiscal year 2025, operational
orientation in 2026,

Proposal No. 619/2026/TTr-BOD dated 06/4/2026 of the Board of Directors on the
selection of an independent audit organization to audit the financial statements and
internal control system in 2027

Proposal No. 620/2026/TTr-BOD dated 06/4/2026 of the Board of Directors for the
approval of the audited financial statements for fiscal year 2025;

Proposal No. 771/2026/TTr-BOD dated 24/4/2026 of the Board of Directors on the 2025
profit distribution plan;

Proposal No. 622/2026/TTr-BOD dated 06/4/2026 of the Board of Directors on
remuneration for the Board of Directors and the Board of Supervisors in 2026;

Proposal No. 623/2026/TTr-BOD dated 06/4/2026 of the Board of Directors on the
amendment of the LPBank's Charter and Board of Directors' organizational and
operational regulations;

Proposal No. 772/2026/TTr-BOD dated 24/4/2026 of the Board of Directors for approval
on some contents under the authority of the General Shareholders' Meeting;

Proposal No. 777/2026/TTt-BOD dated 24/4/2026 of the Board of Directors on capital
contribution and establishment of a legal entity to participate in operations at the
International Financial Centre in Vietnam,;

Proposal No. 776/2026/TTr-BOD dated 24/4/2026 of the Board of Directors on approval

of the proposed remedial plan in the event of early intervention;
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k) Approve the number of members of the Board of Supervisors for the 2023—2028 term in
accordance with Proposal No. 775/2026/TTr-BOD dated 24/4/2026 of the Board of
Directors;

1) Approve the dismissal of Ms. Duong Hoai Lien from the position of member of the
Board of Supervisors in accordance with Proposal No. 773/2026/TTr-BOD dated
24/4/2026 of the Board of Directors;

m) Approve the dismissal of Ms. Vuong Thi Huyen from the position of Independent
Member of the Board of Directors in accordance with Proposal No. 773/2026/TTr-BOD
dated 24/4/2026 of the Board of Directors.

n) Proposal No. 774/2026/TTr-BOD dated 24/4/2026 of the Board of Directors regarding
the additional election of a member of the Board of Directors for the 2023—2028 term;

o) Proposal No. 775/2026/TTr-BOD dated 24/4/2026 of the Board of Directors regarding
the additional election of a member of the Board of Supervisors for the 20232028 term.

The General Meeting of Shareholders has taken into consideration, discussed, and voted
on the following matters:

At the time of voting, the number of attending shareholders is 136 shareholders, equivalents to
1.981.748.425 common shares as 66,34% of the charter capital. The total number of votes received:
1.981.748.399. Voting method: shareholders vote directly at the meeting.

2.1

2.2

23

Approve Report No. 618/2026/BC-BOD dated 06/4/2026 of the Board of Directors on 2025
business performance and 2026 operational plan with number of voting as follows:

-~ Number of votes in favor: reach 100% of the total number of votes;

- Number of votes against: reach 00% of the total number of votes;
- Number of no votes: reach 00% of the total number of votes.
Result: Approved.

Approve Report No. 30/2026/BC-BOS dated 06/4/2026 of the Board of Supervisors on the
performance of assigned tasks and authorities in the fiscal year 2025, operational orientation
in 2026 with number of voting as follows:

- Number of votes in favor: reach 100% of the total number of votes;
- Number of votes against: reach 00% of the total number of votes;

- Number of no votes: reach 00% of the total number of votes.
Result: Approved.

Approve Proposal No. 619/2026/TTr-BOD dated 06/4/2026 of the Board of Directors on the
selection of an independent audit organization to audit the financial statements and internal
control system in 2027 with number of voting as follows:

- Number of votes in favor: reach 99,8645% of the total number of votes;
- Number of votes against: reach 0,005% of the total number of votes;
- Number of no votes: reach 0,1304% of the total number of votes.

Result: Approved.
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24

25

2.6

2.7

2.8

2.9

Approve Proposal No. 620/2026/TTr-BOD dated 06/4/2026 of the Board of Directors for the
approval of the audited financial statements for fiscal year 2025 with number of voting as

follows:

- Number of votes in favor: reach 100% of the total number of votes;
- Number of votes against: reach 00% of the total number of votes;

- Number of no votes: reach 00% of the total number of votes.
Result: Approved.

Approve Proposal No. 771/2026/TTr-BOD dated 24/4/2026 of the Board of Directors on the
2025 profit distribution plan with number of voting as follows:

- Number of votes in favor: reach 100% of the total number of votes;
- Number of votes against: reach 00% of the total number of votes;

- Number of no votes: reach 00% of the total number of votes.
Result: Approved.

Approve Proposal No. 622/2026/TTr-BOD dated 06/4/2026 of the Board of Directors on
remuneration for the Board of Directors and the Board of Supervisors in 2026 with number of
voting as follows:

- Number of votes in favor: reach 100% of the total number of votes;
- Number of votes against: reach 00% of the total number of votes;

- Number of no votes: reach 00% of the total number of votes.
Result: Approved.

Approve Proposal No. 623/2026/TTr-BOD dated 06/4/2026 of the Board of Directors on the
amendment of the LPBank's Charter and Board of Directors' organizational and operational
regulations with number of voting as follows:

- Number of votes in favor: reach 90,1457% of the total number of votes;
- Number of votes against: reach 9,8542% of the total number of votes;

- Number of no votes: reach 0% of the total number of votes.

Result: Approved.

Approve Proposal No. 772/2026/TTr-BOD dated 24/4/2026 of the Board of Directors for
approval on some contents under the authority of the General Shareholders' Meeting with
number of voting as follows:

- Number of votes in favor: reach 89,9164% of the total number of votes;
- Number of votes against: reach 10,078% of the total number of votes;

- Number of no votes: reach 0,0056% of the total number of votes.
Result: Approved.

Approve Proposal No. 777/2026/TTr-BOD dated 24/4/2026 of the Board of Directors on
capital contribution and establishment of a legal entity to participate in operations at the
International Financial Centre in Vietnam with number of voting as follows:

- Number of votes in favor: reach 89,7861% of the total number of votes;
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- Number of votes against: reach 0,3542% of the total number of votes;

- Number of no votes: reach 9,8598% of the total number of votes.
Result: Approved.

2.10 Approve Proposal No. 776/2026/TTr-BOD dated 24/4/2026 of the Board of Directors on
approval of the proposed remedial plan in the event of early intervention with number of
voting as follows:

- Number of votes in favor: reach 89,7861% of the total number of votes;
- Number of votes against: reach 10,2084% of the total number of votes;
- Number of no votes: reach 0,0056% of the total number of votes.
Result: Approved.

2.11 Approve the number of members of the Board of Supervisors for the 20232028 term in
accordance with Proposal No. 775/2026/TTr-BOD dated 24/4/2026 of the Board of Directors
with number of voting as follows:

- Number of votes in favor: reach 99,6458% of the total number of votes;
- Number of votes against: reach 0,3542% of the total number of votes;

- Number of no votes: reach 00% of the total number of votes.

Result: Approved.

2.12 Approve the dismissal of Ms. Duong Hoai Lien from the position of member of the Board of
Supervisors in accordance with Proposal No. 773/2026/TTr-BOD dated 24/4/2026 of the
Board of Directors with number of voting as follows:

- Number of votes in favor: reach 99,6458% of the total number of votes;

- Number of votes against: reach 0,3542% of the total number of votes;
- Number of no votes: reach 00% of the total number of votes.
Result: Approved.

2.13 Approve the dismissal of Ms. Vuong Thi Huyen from the position of Independent Member of
the Board of Directors in accordance with Proposal No. 773/2026/TTr-BOD dated 24/4/2026
of the Board of Directors with number of voting as follows:

- Number of votes in favor: reach 98,1532% of the total number of votes;
- Number of votes against: reach 0,3542% of the total number of votes;
- Number of no votes: reach 1,4926% of the total number of votes.
Result: Approved.

2.14 Election of Members of the Board of Directors for Term IV (2023 — 2028):

Perewieee () Rell

i fe i

TLiesi it (Cryic

2 Mr. Pham Quang Hung | 1.779.264.479 89,7825 Elected
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2.15 Election of Members of the Board of Supervisors for Term IV (2023 —2028):

R T S,
AR a0

71044237 | Elected

1 | Ms

2 Ms. Trinh Thi Thanh Hang 2.069.243.184 104,4150 Elected

3 Ms. Phung Thi Thu Hien 2.069.428.631 104,4243 Elected

4 Ms. Duong Thi Thanh Huong 1.690.366.689 85,2967 Not elected

3.

Discussion, speech at the General meeting

At the General Meeting, shareholders raised questions regarding development strategy, business
plans and profit growth, dividend policy, plans for capital sale to foreign investors and international
cooperation, asset quality and bad debt resolution, retail banking strategy and network optimization,
CASA, cost of funds, and non-interest income, among other matters. These questions were fully
addressed by the Presidium, including several issues of particular concern to many shareholders, as
follows:

Question 01: In the context of continuous global economic and political fluctuations, does
LPBank have any management scenarios in place to safeguard profits and ensure system
safety?

Response: LPBank consistently develops management scenarios for different levels of
market volatility, ranging from interest rate, exchange rate, and liquidity risks to economic
fluctuations and international geopolitical developments. Based on these scenarios, LPBank
proactively adjusts its credit structure, controls asset quality, strengthens risk provisioning,
and maintains prudential safety ratios in line with the guidance of the State Bank of Vietnam.

At the same time, LPBank prioritizes diversifying its sources of income, reducing dependence

on any single sector or customer group, while enhancing data governance capabilities and

early warning systems to respond promptly to market changes. The objective is not only to
protect short-term profitability but also to maintain stability, system safety, and sustainable
long-term growth capacity.

Question 02: The Board of Directors has proposed the establishment of a bank operating in

an International Financial Center. Could you please elaborate on the roadmap and the benefits

of this initiative?

Response: ,

v Pafticipating in the establishment of a bank operating in an International Financial Center
is not only a step toward geographic expansion, but also a strategic move to elevate
LPBank’s position within the global financial ecosystem. This presents an opportunity for
the Bank to access international capital flows, cross-border customers, major financial
institutions, and modern financial business models that are often difficult to fully access
through traditional markets.

v Regarding the roadmap, LPBank plans to implement this initiative in cautious and phased
stages. The initial phase will focus on studying the legal framework, selecting an
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appropriate operating model, and assessing capital mobilization capacity, risk
management, and operational capabilities. The next phase will involve establishing the
legal entity, building a highly qualified professional team, developing an international-
standard governance system, and creating products and services for investment, trade, asset
management, and cross-border financial services.

v The greatest benefit of this strategy is that it will help LPBank diversify its income sources,
expand business opportunities, improve access to international capital at competitive costs,
and enhance its attractiveness to investors. At the same time, having a presence in an
International Financial Center will also create momentum for the Bank to upgrade its
governance standards, technology, and competitiveness in line with global practices,
thereby increasing long-term shareholder value. |

- Question 03: One of LPBank’s goals is to become one of the leading retail banks. Could you
please explain the plan and roadmap for achieving this objective?

Response:

v LPBank identifies its retail banking strategy as a long-term growth pillar, with the
objective of developing a customer-centric model, leveraging technology, and delivering
comprehensive financial products and services. The implementation roadmap is designed
in phases, focusing on expanding the individual customer base, enhancing digital 3
experience, diversifying products, and increasing the utilization rate of services per
customer.

v In addition, LPBank is making strong investments in technology, data, and customer
behavior analytics capabilities to personalize services, while also expanding its partner
network and payment ecosystem. The goal is not only to increase the scale of retail
banking but also to build a sustainable and efficient growth foundation, creating a
differentiated competitive advantage in the market.

The General Meeting of Shareholders approved 100% with the contents of this Minutes after being
informed by the Head of Secretary in details.

The General Meeting of Shareholders ended at 12h15° dated 28/4/2026.
This Minutes was prepared and approved at 12h15” dated 28/4/2026.

ON BEHALF OF SECRETARIAT COM}IPE

HEAD OF COMMITTEE

-/
Nguyen Hong Nhung Ho Nam Tien

Attached document:
- Details of vote counting results.
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DRAFT

g NERAL SHAREHOLDERS’ MEETING
NAM COMMERCIAL JOINT STOCK BANK
Time: Sunday, 28/04/2026

Venue: Pullman Ninh Binh Hotel, 128 Le Thai To Street, Xuan Thanh Urban Area,

Hoa Lu Ward, Ninh Binh Province

# TIME

CONTENT DETAILS

I | OPENING PROCEDURE:

Receipt and check of the shareholders’ status

Receipt of Voting card, Voting form, Election form by shareholders

1 From 8:00
a.m.
2 | to 9:00 am.
3
4
5
From 9:00
6 a.m.
t0 9:30 a.m.
7

Flag salute

Play a clip about LPBank's activities in 2025

Statement of reasons, introduction of participants

Report on the examination result of shareholders' eligibility to attend the 2026
Annual General Shareholders’ Meeting (General Meeting)

Voting to approve:
- Agenda of the General Meeting
- Regulation on organization of the General Meeting
- Composition of the Vote Counting Committee
Introduction of the composition of the Presidium and the Secretariat

II | MAIN CONTENTS:

From
9:30 a.m.
to
2 10:15 a.m.

Opening speech of the General Meeting

Reports and proposals to the General Meeting:

- Report from the Board of Directors on 2025 business performance and 2026
operational plan

- Report from the Supervisory Board on the performance of assigned tasks and
authorities in the fiscal year 2025, operational orientation in 2026

- Proposal from the Board of Directors on the selection of an independent audit
organization to audit the financial statements and internal control system in
2027

- Proposal of the Board of Directors for the approval of the audited financial
statements for for fiscal year 2025

- Proposal on the 2025 profit distribution plan




# | TIME CONTENT DETAILS'
- Proposal on remuneration for the Board of Directors and Supervisory Board
in 2026 '
- Proposal on the amendment of the LPBank's Charter and Board of Directors’
organizational and operational regulations
- Proposal on capital contribution and establishment of a legal entity to
participate in operations at the International Financial Centre in Vietnam
- Proposal on approval of the proposed remedial plan in the event of early
intervention
- Proposal for approval on some contents under the authority of the General
Shareholders’ Meeting
- Proposal on the dismissal of a member of the Board of Directors and a
member of the Supervisory Board
- Proposal on the election of an additional member of the Board of Directors
- Proposal on the election of an additional member of the Supervisory Board
3 From Voting to approve voting and election rules
4 10:15 a.m. Discussion, Q&A
to
5 11am Voting to approve the contents at the General Meeting
6 Breaks
From
7 | 11:00am. | Apnouncement on voting and election results
to 11:45
8 am. Speech from the Representative of the State Bank of Vietnam
III | CLOSING AGM:
1 115{; I:m Approve the Minutes of the 2026 Annual General Shareholders Meeting
2 lztpo.m. | Closing remarks

On behalf of Board of Directors

Chairman /MV
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Owner: Annual General Shareholders Meeting DRAFT

Issuance date: ......... eeeeeenen

STATUTORY ON ORGANIZATION OF THE 2026 ANNUAL GENERAL
SHAREHOLDERS’ MEETING OF FORTUNE VIETNAM COMMERCIAL
~ JOINT STOCK BANK

A.
1.

2.

3.

4.1

GENERAL PROVISIONS
Scope of regulation and applicable subjects

a) This Regulation specifies the rights and obligations of shareholders, participants in the 2026
Annual General Shareholders’ Meeting of Fortune Vietnam Commercial Joint Stock Bank
(LPBank); conditions, format for conduction of the 2026 Annual General Shareholders’

Meeting (General Meeting).
b) This Regulation is used for the organization of LPBank’s General Meeting,
Organization time of the General Meeting

Starting from 08:00 on 28/04/2026 at Pullman Hotel Ninh Binh - No. 128 Le Tha1 To, Xuan
Thanh Street, Hoa Lu Ward, Ninh Binh Province. o '

Conditions for attendance in the General Meeting

Shareholders named in the shareholders list with entitlement right for closing date on
15/01/2026 provided by the Vietnam Securities Depository and Clearing Corporaﬁon have
the right to directly or authorize others to attend the General Meeting. '

RIGHTS AND OBLIGATIONS OF SHAREHOLDERS, AUTHORIZED PERSON
AND PARTICIPANTS ATTENDING THE GENERAL MEETING

Rights an(‘l obligations of shareholders/authorized representatives of shareholders when
attending the General Meeting

Rights of shareholders/authorized representatives of shareholders (hereinafter collectively
referred to as "shareholders") attending the General Meeting:

a) To discuss and vote on all matters under the authority of the General Meeting in accordance
with the provisions of law and the LPBank’s Charter.

b) To be publicly announced on the General Meeting’s agenda by the Organizing Committee.

¢) To receive voting cards, voting forms, and election forms after carrying out the registration
procedures to attend the General Meeting with the Shareholder Eligibility Verification

Committee.
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4.2 Obligations of shareholders when attending the General Meeting:

43

a) For shareholders as individual when attending the General Meeting, original identity
document (Citizen ID card/ID card/Passport) is required. In case a shareholder authorizes
another person to attend the General Meeting, the authorized person of shareholder when
attending the General Meeting must bring: a valid authorization document
(notarized/authenticated for individuals; with the full name, seal and signature of the legal
representative for the enterprise, organization), a copy of the shareholder's identity
document, the original of the authorized person's identity document (Citizen ID card/ID
card /Passport) for submission to the Shareholder Ehg1b111ty Verification Committee to
check the shareholder's status.

b) For shareholders as organization, representatives of organization attending the General
Meeting must bring: Power of attorney or document appointing shares’ representatives,
Certificate of Enterprise Registration/Operation License/Establishment Decision (notarized
or authenticated copy), original identity document of the organization’s representative
(Citizen ID card/ID card/Passport) for submission to the Shareholder Eligibility Verification
Committee to check the shareholder's status.

c¢) The shareholder’s authorization for attendance in the General Meeting shall comply with
the provisions of LPBank's Charter.

d) The authorized representative for attendance in the General Meeting is not allowed to re-
authorize another person to attend the General Meeting.

€) During the General Meeting, shareholders must comply with the guidance of the Presidium,
behave civilly and politely, do not cause disorder or take any actions that affect the General
Meeting.

f) During the General Meeting, shareholders attending the General Meeting must keep
confidentiality, use and preserve meeting documents, do not disclose meeting documents
externally out of the General Meeting without the permission from the Chairman of the
General Meeting. '

g) Shareholders attending the General Meeting must strictly follow this Statutory.
Shareholders violating this Statutory then depending on the specific severity, the Presidium
or the Chairman will consider and decide on the handling form in accordance with the
provisions of law and LPBank's Charter, including request the shareholders in breach to
leave the venue of the General Meeting or transfer the case to a competent state agency for
bandling in serious case.

Shareholders attending the General Meeting after the General Meeting’s opening ceremony
have the right to register and have the right to participate in the meeting, vote immediately
after registration with the Shareholder Eligibility Verification Committee. The Chairman is
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not responsible to stop the General Meeting waiting for latecomers to register and the validity
of previously voted contents will not be affected.

5. Tasks of the Presidium

5.1 The Presidium includes: The Chairman of the LPBank’s Board of Directors is the Chairperson
of the General Meeting and other members appointed by the Chairperson. When the Chairman
of the Board of Directors is absent or unable to participate in the meeting, another member of
the Board of Directors may be authorized to act as the Chairperson of the General Meeting or
the remaining members of the Board of Directors may elect one person to be the Chairperson
of the General Meeting on the majority principle; in case of failure to elect a person to be the
Chairperson then the Head of Superviosry board to manage for the General Shareholders’s
Meeting to elect the Chairperson of the General Meeting and the person with the highest
number of votes to be the Chairperson of the General Meeting.

5.2 Tasks of the Presidium:

a) To operate the General Meeting’s activities in accordance with the agenda approved by the
General Meeting.

b) To guide the delegates and the General Meeting for discussion.
¢) To conclude the required issues for the General Meeting to vote.

d) To respond shareholders on the issues in the agenda being approved and voted on by the
General Meeting.

e) To solve problems arising during the General Meeting.

5.3 The Presidium’s decision on the order, procedures for events arising outside the General
Meeting’s agenda will be the highest judgment.

5.4 The Chairperson may postpone the holding of the General Meeting to anothelf time and at
another location without consultancy from the General Meeting if believes that:

a) The venue of the General Meeting does not have enough convenient seats for all attendees;

b) The media at the General Meeting’s venue are not guaranteed for attending shareholders to
discuss and vote;

c) Individuals obstruct or disrupt the order, posing the risk that the General Meeting is not
conducted in a fair and lawful manner;

d) The maximum postponement of the General Meeting shall not exceed 03 days from the date
the General Meeting is planned for opening.

6. Duties of the Shareholder Eligibility Verification Committee
6.1 The Shareholder Eligibility Verification Committee is appointed by the Board of Directors.
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6.2

6.3

7.2

8.
8.1
8.2

The Shareholder Eligibility Examination Committee has the following tasks:

a) Check the eﬁgibiﬁty of shareholders attending the General Meeting; receive and check
identity document and other documents of shareholders attending the General Meeting.

b) Distribute documents/guide shareholders on documents access and distribute Voting Cards,
Voting forms, Election forms to shareholders.

c) Report the General Meeting on the eligibility verification result of shareholders attending the
General Meeting. ‘

The Shareholder Eligibility Verification Board has the nght to estabhsh an assistance team to
fulfill its functions and tasks.

Duties of the Secretariat

The Chairperson of the General Meeting nominates one or several people to be the
secretary for the General Meeting. The Secretariat is responsible to the Presidium and the
General Meeting for its tasks.

Duties of the Secretariat

a) To record fully and truthfully the contents and developments of the General Meeting, the
opinions discussed at the General Meetlng, and the conclusion from the Chairperson of the
General Meeting.

b) To support the Presidium in announcement of draft documents, conclusions, resolutions of
the General Meeting and the Presidium's notice to shareholders when requested.

c) Toreceive question forms from shareholders.
d) To perform support tasks as assigned by the Presidium.
Tasks of the Vote Counting Committee
The General Meeting votes to approve the Vote Counting Committee.
The Vote Countiné Committee has the following tasks: |
a) To distribute and collect ballots; inspect and supervise the shareholders’s voting.
b) To organize vote counting.
c) To consider and report to the Presidium on related issues.

d) To make a record of vote counting and announce the results of vote counting before the
General Meeting.

e) To hand over the minutes and all voting documents to the Chairperson of the General
Meeting.
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8.3 The Vote Counting Committee has the right to set up an assistance team to complete the
" Committee’s tasks. '

C. ORGANIZATION ORDER OF THE GENERAL MEETING
9. Conditions for conduction of the General Meeting

The General Meeting shall be conducted when the number of shareholders attending the
General Meeting represents more than 50% of the total voting shares.

10. Working principles at the General Meeting

10.1 Openness, fairness, democracy. A

10.2 Ensuring the legitimate rights and interests of shareholders.

10.3 In accordance with the law, LPBank's Charter and this Statutory.

10.4 Discussion at the General Meeting:
a) Shareholders may discuss at the General Meeting, the discussion shall only be carried
out within the time specified in the General Meeting’s agenda and within the scope of
issues presented in the General Meeting’s agenda.

b) Shareholders submit their opinions for discussion by writing the content in the Question
Form (the Question form will be sent by‘ the Organizing Committee to shareholders
when register for attendance in the General Meeting or before the discussion) and sent
to the Secretariat. The Secretariat will arrange the Question forms in the registration
order, or the Question forms representing the duplicate contents and forward them to
the Presidium for response. Shareholders asking questions at the General Meeting
should be concise, clear and the questions’ content must be within the scope of the

issues presented in the General Meeting agenda.

11. Order at the General Meeting

11.1 Participants of the General Meeting must sit in the correct seat according to the instructions
from the Organizing Committee.

11.2 Do not smoke in the meeting room during the General Meeting.
11.3 The phone is set to silent mode (do not use a ringtone).

11.4 Do not film, take photos or record meetings during the General Meeting without the consent
of the Chairperson (except for reporters and medias invited to attend the General Meeting).

11.5 Other regulations as notified by the Presidium during the General Meeting.
12. Approval for the voting decision of the General Meeting
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12.1 Matters approved at the General Meeting must be approved by the number of shareholders
representing more than 50% (fifty percent) of the total votes’ number of shareholders eligible
. for voting at the meeting (except for the case specified in Section 12.2 of this Statutory).

12.2 For the decision approving the following matters, must be approved by the number of
shareholders representing more than 65% (sixty-five percent) of the total votes’ number
shareholders entitled to attend the General Meeting, including:

a) Approval on the plan to change the charter capital level; approval on the plan for offering
shares, including the type of shares and the number of new shares to be offered;

b) Approval on LPBank's decision for investment, purchase and sale of fixed assets where
the investment level, expected purchase price or historical cost in case of fixed assets’
sale is valued at 20% (twenty percent) or more of the charter capital recorded in
LPBank's latest audited financial statements; S

¢) Decision on the division, separation, consolidation, merger, transformation of legal
forms, dissolution or requesting the Court to open bank bankruptcy procedures.

d) Other matters are specified in the LPBank Charter.
13. Minutes of the General Meeting

All contents at the General Meeting must be recorded by the Secretariat in the Minutes of the
meeting. The minutes of the meeting must be read and approved before the closing of the
General Meeting and kept according to regulations.

D. OTHERS
14. In case of failure in the organization of a General Meeting

14.1 In case the first meeting is not eligible to be held under the Section 9 provisions of this
Statutory, the convening of the second meeting must be conducted within 30 days from the
expected date of the first meeting.

142 The meeting of the General Meeting is convened for the second time when the number of
shareholders attending the meeting represents at least 33% of the total number of shares with
voting rights or more.

14.3 In case the second convened meeting is not eligible to be conducted under the Section 14.2
provisions of this Statutory, the third meeting may be convened within 20 days from the date
the second meeting is expected to be held. In this case, the third meeting of the General
Meeting shall be conducted regardless of the number of shareholders attending the meeting
and the total number of voting shares of the shareholders attending the meeting.

E. IMPLEMENTATION PROVISIONS
15. Approval form of Statutory
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Shareholders/authorized persons approve this Statutory in the form of holding up voting cards.

16. Implementation provisions

a) This Statutory takes effect immediately once being voted for approval by the General
Meeting.

b) Shareholders, participants of the General Meeting and related parties shall be responsible
for implementation of the provisions under this Statutory.

On behalf of General Shareholders’ Meeting

Chajrperson W
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eneral Shareholders Meeting DRAFT
14/2026

VOTING AND ELECTION AT THE 2026 ANNUAL GENERAL
SHAREHOLDERS’ MEETING OF FORTUNE VIETNAM COMMERCIAL JOINT
STOCK BANK

Pursuant to the Law on Credit Institutions in 2024 and its amendments, supplements and
guidance on the implementation;
Pursuant to the Law on Enterprises 2020 and its amendments, supplements and guidance on
the implementation;
Pursuant to the Law on Securities in 2019 and Decree 155/2020/ND-CP of the
Government detailing the implementation of some articles under the Law on Securities;
Pursuant to the Charter of Fortune Vietnam Commercial Joint Stock Bank.
Respectfully submit to the General Meeting of Shareholders for approval on the Rules of voting
and election at the 2026 Annual General Shareholders’ Meeting (General Meeting) of Fortune
Vietnam Commercial Joint Stock Bank (LPBank), specifically as follows:
1. Voting and election rights of shareholders attending the General Meeting
" 1.1 Each shareholder or authorized representative of a shareholder attending the General Meeting
shall be granted:
a) 01 Voting card: Used to express opinion on issues and contents conducted at the General
Meeting. I}
b) 01 Voting form: Used to record opinion a:nd vote on issues and contents conducted at the
General Meeting.

c) 01 Election form for members of the Board of Directors: Used to record the voting number
for members of the Board of Directors and vote.

d) 01 Election form for members of the Supervisory Board: Used to record the voting number
for members of the Supervisory Board and vote.

e) On each voting card, voting form or election form, the full shareholders’ name, the number
of shares owned, the shareholder’s code, the total number of votes and elections should be
stated; write the date of the General Meeting and affix the LPBank’s seal or the signature
from the Head of the Vote Counting Committee. On the voting slip, to state the contents to

be voted in the General Meeting’s agenda and used to record opinions and vote. The Election
form contains a list of candidates and is used to record the voting number for each member
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1.2
1.3

14

1.5

of the Board of Directors or the Supervisory Board.

1) Shareholders or authorized representatives of shareholders (in this Rules are collectively
referred 1o as "shareholders") need to carefully check the contents written on the voting
cards, voting forms, and election forms, if those contents as prescribed are missing, to
contact the Organizing Committee of the General Meeting to exchange the voting cards,
voting forms, election forms.

Voting right: Each share with voting right is corresponding to 01 voting forms.

Voting right:

a) Right to vote for members of the Board of Directors (BOD): Each share with voting right
corresponding to the voting number equals to the number of members of the Board of
Directors (Expected: The number of members of the Board of Directors is 03 people and 01
share with voting right is corresponding to 03 voting forms).

b) Right to vote for members of the Supervisory Board (Supervisory Board): Each share with
voting right corresponding to the voting number equals to the number of members of the
Supervisory Board (Expected: The number of members of the Supervisory Board is 03
people and 01 share with voting right is corresponding to 03 voting forms).

Shareholders or authorized representatives of shareholders coming late after the meeting has
opened and voted, elections are registered and have the right to participate in voting, elections
on issues arising after the shareholders register their delegates, but are not allowed to
participate in votmg, election on issues that have been voted on and the electlon has been
completed. In this case the validity of the issues that have been voted on, the election is not
affected.

In case a shareholder has registered to attend the meeting but does not participate in voting,

cast a vote or election, it is understood that such shareholder does not participate in voting

or election for the corresponding contents.

Regulations related to vote casting and counting

Voting begins when the vote distribution is complete and ends when the Vote Counting Board

declares the voting end.
The vote counting is conducted immediately after the voting ends.
The results of vote counting shall be made in writing and announced at the General Meseting.

Regulations on voting at the General Meeting

Voting method:
a) Direct public voting on each issue to be voted on by shareholders holding up voting cards
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at the General Meeting. The contents to be voted on in the form of holding up voting cards
include:

- Approval for the election of the chairperson of the meeting (if it arises);

- Approval for the composition of the Vote Counting Committee;

- Approval for the Regulation on organization of the General Meeting;

- Approval for the General Meeting’s agenda; '

- Approval for the members’ number of the Board of Directors, additional elected members
of the Supervisory Board;

- Approval for the voting and election rules at the General Meeting;

- Approval for the Minutes of the General Meeting.

The voting results will be announced immediately after voting on each content.

b) Vote publicly on other matters to be voted on by voting. The results of the vote counting
are announced just before the closing of the General Meeting.

- When voting, shareholders shall tick (X) or (v) in 1 of the 3 "Approve" voting boxes;
"Disapprove" and "No opinion". _

- In case the shareholder ticks incorrectly, they must cross out the wrong marking, re-sign it
next to the crossed out part (do not erase or correct the wrong marking) and mark it again.

- In case (X) or () is not marked v'in the box to vote for any content, such content is
considered to have no opinion.

Validity of Voting Papers:

a) A valid voting slip is a vote that contains all the information specified at Point b, Section
1.1 of this Rules and is not torn, erased, crossed out, erased or modified (except for the case
of re-marking as prescribed at Point b, Section 3.1 of this Rules). In the voting slip, the
voting contents are inscribed.

b) Voting content is considered invalid when:

- The voting contents are erased, crossed out, erased or modified in contravention of the
provisions of Section 3.1 of this Rules; '

- The voting content is marked with (X) or (v) on 2 boxes or all 3 voting boxes.

- An invalid voting content does not affect the validity of other validly voted contents.

3.3 Conditions for approval of issues being voted:

a) The decision of the General Meeting is approved by the number of shareholders
representing more than 50% (fifty percent) of the total voting number of all shareholders

“
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attending the meeting (attending the meeting in person/through authorized representatives)
(except for the case specified at Point b, Section 3.3 of this Rules).

b) The decisions of the General Meeting shall be approved by the number of shareholders
representing more than 65% (sixty-five percent) of the total voting number of all |
shareholders attending the meeting (attending the meeting in person/through authorized
representatives) as prescribed in relevant legal documents and the LPBank’s Charter.

4. Regulation on the election of members of the Board of Diréétors and the Supervisory
Board at the General Meeting
4.1 Number of members of the Board of Directors and the Supervisory Board expected to be
additionally elected:

a) Elect 03 additional member of the Board of Directors of Fortune Vietnam Commercial
Joint Stock Bank for the term 2023 — 2028.

b) Elect 03 additional members of the Supervisory Board of Fortune Vietnam Commercial
Joint Stock Bank for the term 2023 - 2028.

¢) The number of members of the Board of Directors and members of the Control Board shall
be submitted to the General Meeting for approval in the proposal on the election of
members of the Board of Directors and the Supervisory Board.

4.2 List of candidates:

a) As individuals eligible for the conditions and standards as prescribed in the Law on
Enterprises, the Law on Credit Institutions and its amendments and supplements approved
by the State Bank of Vietnam in the candidates list for members of the Board of Directors
and the Supervisory Board for the term 2023 — 2028 for additional election at the 2026
Annual General Shareholders’ Meeting of Fortune Vietnam Commercial Joint Stock Bank.

b) The candidates list was specifically announced by the Organizing Committee of the
General Meeting before the General Meeting.

4.3 Validity of the Election forms:

a) A valid election form is a ballot paper issued by the Organizing Committee of the General
Meeting, clearly stating the number of shareholders, the number of shares owned, the total
number of votes, the full name of the candidate, stamped with the seal of Fortune Vietnam
Commercial Joint Stock Bank or signed by the Head of the Vote Counting Committee.

b) An invalid ballot is an election ballot in one of the following cases:

- Not issued by the Organizing Committee of the General Meeting;

- There is no seal of Fortune Vietnam Commercial Joint Stock Bank or the signature from
the Head of the Vote Counting Committee;
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Do not vote for candidates pre-recorded on the Ticket;

The total number of votes cast is greater than the total number of votes entitled to vote by
shareholders written on the ballot papers corresponding to each election part;

Being erased or modified in order to intentionally falsify information (except for the case
of marking/recording the number of votes as prescribed at Point f, Section 4.4 of this
Regulation);

In case the election is valid, the election content (the election part for each candidate) will
not be included in the election results in one of the following cases:

In the ballot box that is erased, torn or damaged, the exact number of votes cast cannot be
determined.

Cases of repair in contravention of the provisions at Point f, Section 4.4 of this Rules.
Note: The election content of other candidates is still considered avalid election and counts

towards the election results.

4.4 Election method:

2)

b)

d)

The election of members of the Board of Directors and the Supervisory Board shall be
carried outin the form of cumulative election (based on the provisions of Point dd, Clause
4, Article 67 of the Law on Credit Institutions and the Charter of Fortune Vietnam
Commercial Joint Stock Bank). |

Shareholders or authorized persons fill in the number of votes they wish to vote for the
candidates in the "Vote count" column.

Shareholders have the right to pool all their votes to one candidate or divide the votes
among several candidates. Shareholders are not allowed to use the number of votes for
members of the Board of Directors to elect members of the Supervisory Board and vice
versa.

Shareholders fill in the number of votes they want to vote for candidates in the "Number
of votes" column in 1 of the following 2 ways:

Option 1: Divide your total votes evenly among all or some candidates by specifying the
number of votes or crossing (X) or (¥) in the corresponding "Number of votes" box. In
case, after dividing the total number of votes equally, the number of votes is odd, the
recorded result shall be rounded down to the unit row (the decimal part is not counted).
Option 2: Pool your votes for one or several candidates by specifying how many votes are
for each candidate in the corresponding "Vote count" box. Accordingly, the number of
votes recorded must be integers, if the shareholders record the number of votes with
decimals, the decimal part will not be calculated (rounded down to the row of units).
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e)

Y

g)

If the shareholders do not vote for any candidate, leave the number 0 blank or write the
number 0 in the column "Number of votes" corresponding to that candidate.

In case the shareholder ticks or records the wrong number of votés, they must cross out the
wrong marking/recording part, re-sign it next to the crossed out place (do not erase or
correct the wrong marking/recording part) and mark/record the number of votes again.
The total number of votes cast for a candidate by a shareholder must not exceed the total
number of votes cast by shareholders indicated on the corresponding Election Slip. In case
the total number of votes exceeds the total number of votes of shareholders recorded on
the corresponding election slips, all votes of such shareholders shall be considered invalid.

4.5 Determination principles for the elected candidates and announcement of the election

2)

b)

results:

The elected candidates of a member of the Board of Directors or a member of the
Supervisory Board shall be determined according to the number of votes counted from high
to low, starting from the candidate with the highest number of votes until the number of
additional members is expected to be elected, and the elected candidates must have at least
51% (fifty-one percent) of the total number of votes with the voting right of all shareholders
attending the meeting at the General Meeting to approve. .

In case the number of candidates with the minimum total number of votes as prescribed
above is less than the number to be voted, the Chairperson shall decide to implement 1 of
2 methods as follows: (i) conduct additional elections among candidates who do not reach
the minimum total number of votes as prescribed; (i) fail to continue the election for
additional election at the nearest General Shareholders’ Meeting.

In case there are many candidates whose total number of votes meet the minimum number
of votes as prescribed above and equally, but resulting in the number of candidates being
elected more than the number to be elected, thé General Meeting shall conduct a re-election
for these candidates to select the successful candidates on the principle that the winners are
determined by the number of vote from high to low until the number of members to be
elected is reached.

The election results of members of the Board of Directors and the Supervisory Board are
announced by the Vote Counting Board right at the General Meeting.

The election results were approved by the General Shareholders’ Meeting and the General
Shareholders’ Meeting assigned the Board of Directors to carry out the reporting
procedures for the results to the State Bank of Vietnam on the election of additional
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members of the Board of Directors, the Supervisory Board of Fortune Vietnam
Commercial Joint Stock Bank for the term 2023 —2028.

5. Validity

This Rules takes effect immediately once being approved by the 2026 Annual General
Shareholders’ Meeting only applies to voting and election at the 2026 Annual General
Shareholders’ Meeting. In case shareholders or shareholder representatives have questions about
the voting or election results, they should immediately notify the Chairperson and the Chairperson
will consider and decide immediately at the General Meeting.

On behalf of the Counting Committee

Head of Committee 4f)—
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Unit: Board of Directors
No.: 618/2026/BC-BOD
Issuance date: 6 /4/2026

REPORT FROM THE BOARD OF DIRECTORS ON 2025 BUSINESS
PERFORMANCE AND 2026 BUSINESS PLAN

To: General Shareholders’® Meeting of Fortune Vietnam Commercial Joint Stock Bank (LPBank)

The Board of Directors (BOD) would like to report to the General Shareholders’ Meeting (GSM)
- on the 2025 business performance of the Board of Directors and the 2026 business plan as follows:

I. 2025 business performance
1. Report on the implementation result of the GSM’s resolution in 2025

1.1. 2025 business performance

In 2025, under the close, flexible BOD’s direction staying updated on market trends and the BOM’s
executing decisively, LPBank has achieved impressive business performance, exceeding the targets
assigned by the 2025 AGM, specifically: ‘

Unit: billion VND

, Critoria 2024 ' Year 2025
performance | p. o rmance Target | % target
1 | Total Assets 508.330 605.585 | 525.890 115%
2 | Mobilization on primary market 338.661 401.680 - -
3 | Credit on primary market 331.606 391.746 | 383.931 102%
4 | Profit before tax 12.168 14.269 14.868 96%

- Total assets reached VND 605,585 billion, increasing 19% compa.red to 2024 and completed
115% of the plan assigned by the GSM.

- Capital mobilization on primary market reached VND 401,680 billion, increasing 19% compared
to 2024.

- Credit on primary market reached VND 391,746 billion, increasing 18% compared to 2024 and
completed 102% of the plan assigned by the GSM.

- Profit before tax reached VND 14,269 billion, increasing 17% compared to 2024 and completed
96% of the plan assigned by the GSM. '

1.2. 2025 profit distribution
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On the basis of the AGM resolution in 2025 on 2024 profit distribution, the Board of Directors has

implemented the necessary procedures in accordance with the law to pay cash dividends fo existing
shareholders, the dividend payment was completed on 28/05/2025.

1.3. Regarding the operating budget and remuneration for the Board of Directors and the
Supervisory Board in 2025

In 2024, members of the Board of Directors and the Supervisory Board received remuneration,
bonuses and other benefits based on LPBank's work efficiency and business performance. The
expenditure of the remuneration fund and operating budget always complies with the limit approved
by the GSM to ensure compliance with the Charter and relevant internal regulations of LPBank.
Detailed information on the remuneration for the Board of Directors, the Supervisory Board and the
salary for the Board of Management have been announced in the 2025 Audited Financial Statements
and the 2025 Coxporaté Governance Report.

1.4. Regarding selection of independent audit unit

On the basis of an independent audit organization approved by the 2025 AGM, the Board of
Directors has selected Deloitte Vietnam Auditing Co., Ltd. as an independent audit unit to audit
LPBank's 2025 Financial Statements. |

1.5. Regarding the results of bond issuance and listing
For privately placed bonds:

In 2025, LPBank has successfully offered 14 private placement bonds with a total face value of
VND 14,550 billions VND.

For publicly issued bonds:

In 2025, LPBank has successfully offered 02 tranches of bonds issued to the public with a total face
value of VND 4,000 billions VND:

- On21/04/2025, LPBank successfully listed LPBank's 2024 Bonds Phase 1 (issued on 05/03/2025
with a total face value of VND 3,000 billions VND).

- On 27/11/2025, LPBank successfully listed LPBank's 2024 Public Issue Bonds Phase 2 (issued
on 13/10/2025 with a total face value of 1,000 billions VND).

Documents and applications of LPBank's bond issuances are published on LPBank's website, portals

of relevant state management agencies and mass media in accordance with the law.

1.6. Regarding amendments and supplements to the Bank's Charter

Pursuant to the approval of the Annual and Extraordinary General Shareholders’ Meeting in 2025,
LPBank's Board of Directors has amended and promulgated the Bank's Charter to change the charter |
capital, amend and update according to legal documents and supplement the scope of operation.
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LPBank has also reported to the State Bank of Vietnam, the State Securities Commission and the
Stock Exchanges in accordance with regulation.

1.7. Regarding the location change of LPBank's head office

Pursuant to the Resolution of the 2024 approving in-principle the location change of LPBank's head
office, the Board of Directors has fully prepared the conditions for facilities, infrastructure and the
organization plan for the operation at the new location and completed the application submitted to
the State Bank of Vietnam for consideration, approval. On 02/03/2026, the State Bank of Vietnam
issued Decision No. 292/QD-NHNN officially approving the location change of LPBank's head

office.

1.8. Regarding other contents approved by the GSM

The Board of Directors respectfully submits to the General Shareholders® Meeting for consideration
and approval the suspension in the implementation of the contents approved in Article 3 of the
Resolution from the 2024 Extraordinary GSM dated 16/11/2024 and Article 7 of the Resolution
from the 2025 Annual GSM, on the basis of re-assessment for the suitability with the strategic
orientation, actual conditions and management requirements of LPBank in the current period.

Regarding the content on adjustment of the maximum ownership ratio by foreign investors at
LPBank (according to Article 2 of the Resolution from the 2025 Extraordinary GSM dated
23/12/2025), the Board of Directors respectfully submits for GSM’s in-principal approval on
continuous implementation, accordingly assign the Board of Directors to study the implementation
plan, find suitable investors, calculate a reasonable ownership ratio at each time and organize the
implementation in accordance with the provisions of law, in accordance with LPBank's development
strategy.

2. Activities of the Board of Directors and members under the Board of Directors

In 2025, the LPBank’s Board of Directors has held 04 regular meetings and many meetings in the
form as obtaining written opiniohs, thereby issuing 847 Resolutions, Decisions under its delegation,
serving as a basis for the Board of Directors to implement specific business plans. The Board of
Directors has clearly demonstrated the bank's leading role in consideration and approval for
important policies, and at the same time closely supervising LPBank's operations.

All members under the Board of Directors actively participated in discussions, gave opinions,

instructed at cadence meetings with the Board of Management; meeting documents were sent to

members on time as prescribed, ensuring transparency and efficiency. The meetings focus on key

issues such as:
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- Consideration and approval on orientations for products and services expansion, diversification
of distribution channels for improvement in customer experience and market share expansion,;

- Approval on solutions to strengthen financial capacity, including optimizing capital structure,
improving resource efficiency and ensuring system safety;

- Adoption of key personnel decisions;

- Orientation on risk management strategies and improve competitiveness.

At the same time, the Board of Directors has reviewed and adjusted the medium-term strategy,

focusing on digital transformation, improving customer service quality and sustainable

development. Members of the Board of Directors were assigned specific tasks, fully performed their

responsibilities in accordance with the Charter and legal regulations, thereby making an important
* contribution to the 2025 business results set by the GSM.

In general, in 2025, the activities of the Board of Directors have ensured close coordination with the
Board of Management, timely support in realizing business goals, and at the same time
strengthening LPBank's position in the financial and banking market.

3. Report from the Chairman of the Board of Directors for assessment on the working

efficiency of each member of the Board of Directors and the Committees under the Board
of Directors

In the past year, the Chairman of the Board of Directors has conducted the performance assessment
of each member of the Board of Directors and its affiliated committees in a comprehensive,
objective and transparent manner. The assessment was carried out on the basis of specific criteria,
including: the completion level of assigned tasks; quality of participation in discussions and
contributions at meetings; role in strategic planning, operational supervision and risk control; as
well as compliance with governance standards and professional ethics.

For the Committees under the Board of Directors, the evaluation focused on the effectiveness of the
functions perfonnance.as advisory and supervision in each specialized field; the coordination level
with the Board of Management and related units; at the same time, consider the quality of

recommendations and proposals submitted to the Board of Directors.

The assessment results show that the members of the Board of Directors had fully performed their
roles and responsibilities, actively participated in management activities, thereby making practical
contributions to the strategic orientation and improving the operational efficiency of LPBank. The
subordinated Committees continue to promote their role as important supporting institutions,
contributing to improvement in the quality of decision-making and enhancing the supervisory

efficiency of the Board of Directors.
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In addition to the achieved results, the Board of Directors also identified some opportunities for

improvement, including further injtiatives enhancement, strengthening the depth of expertise in
some areas and the inter-committee coordination mechanism to improve overall operational

efficiency.

On the basis of the assessment results, the Board of Directors will continue to implement appropriate
solutions to improve the operational efficiency of each member and its subordinated committees to
strengthen the governance capacity and meet the requirements of LPBank’s sustainable
development in the coming period.

4. Activities of independent members of the Board of Directors and assessment results from

independent members on the activities of Board of Directors

Activities of independent members of the Board of Directors

In 2025, independent members of the Board of Directors have fully completed their responsibilities
in accordance with the provisions of law, the Charter and internal regulations of LPBank.
Independent members attended all meetings of the Board of Directors, the Risk Management
Committee, the Human Resources Committee, and provide timely comments on the issues discussed

and approved, at face-to-face meetings and in the form of written opinions.

In ‘addition to implementation of the Resolutions and Decisions from 2025 AGM, independent
members have actively participated in supervising the activities of the General Director and the
BOM, ensuring the proper implementation of the tasks assigned by the Board of Directors. The role
of supervision is reflected in the review and approval of internal regulations related to the
organization, governance and professional activities of LPBank, contributing to improving

transparency and governance efficiency.

The independent members also closely coordinated with other members of the Board of Directors .
in directing, supervising and urging the Board of Directors to implement the 2025 business plan
approved by the GSM. With a high sense of responsibility, independent members have successfully.
completed their tasks, supported the Board of Directors to make timely and effective decisions in

the management process of LPBank's operations.

Comments on the activities of the Board of Directors

In 2025, LPBank's Board of Directors has oriented its strategy in accordance with the market
situation and LPBank's development goals, and issued important Resolutions and Decisions to
effectively implement the GSM’s Resolution. The meetings were organized and voted in accordance

with the law, in accordance with the competence, ensuring transparency and efficiency.
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Members of the Board of Directors fully participated in the meetings, actively contributed opinions
on strategic and governance issues. The BOM regularly reported and discussed with the Board of
Directors about the operational situation, thereby implementing appropriate business solutions.

LPBank has issued and strictly implemented internal control, internal audit and risk management
processes in accordance with international laws and practices, and at the same time ensured that
transactions with related parties are disclosed and supervised transparently in accordance with the
Charter and legal regulations. Independent members of the Board of Directors were facilitated to
access full information, contributing in imrpovement of governance efficiency and strengthening
the trust of shareholders and customers in LPBank.

5. Activities of the Committees of the Board of Directors

In 2025, the Committees of the Board of Directors of LPBank continued to promoté the role of in-
depth advice and support the Board of Directors in the governance, administration and development
orientation of the bank. The structure of the Risk Management Committee, the Human Resources
Committee and the Strategy Committee under the Board of Directors were organized leanly and
efficiently but still fully cover key areas. ' '

The Risk Management Committee focused on reviewing and perfecting risk management policies
according to international standards, proposing control solutions to ensure safe operation and
regulatory compliance.

The Human Resources Committee advised on human resource development strategies, improving
the quality of the management team and optimizing the organizational structure.

The Strategy Committee supported the Board of Directors in planning long-term development plans,
promoting innovation and digital transformation to improve LPBank's competitiveness.

During the year, the Committees had fully performed their functions according to the regulations of
the Board of Directors, making many important recommendations to contribute to improving the
quality of governance and supporting the effective implementation of the business plan in 2025.

6. Supervision results of the Board of Management

In 2025, the BOD’s supervision over the BOM continued to be focused and implemented
effectively, ensuring compliance with the Bank's Charter, the Regulation on organization and
operation of the Board of Directors as well as internal regulations. The General Director has
maintained a mechanism for periodic and irregular reports on the operational situation, helping the
Board of Directors to promptly give appropriate orientations and directions.

The Board of Directors held periodic meetings to supervise the operation of business activities and
monitor the implementation of GSM and BOD’s resolutions. BOD’s members also participated in
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supervising the activities of the BOM and professional divisions to ensure operational efficiency

and compliance with regulations.

Through a regular coordination mechanism with the BOM, including briefings and thematic reports,
the Board of Directors has contributed for improvement in the quality of governance, controlling
risks and supporting the effective implementation of the 2025 business plan.

7. Report on related transactions

In 2025, transactions between LPBank and members of the BOD, Supervisory Board, BOM and

related persons of members of the BOD, Supervisory Board and BOM; transactions between

LPBank and the company in which the members of the BOD, Supervisory Board and BOM are

founding members or managers of the enterprise in the last 03 years before the time of the

transaction have been specifically reported by the BOD in the 2025 Corporate Governance Report.

8. Report on the situation of shareholders owning more than 1% of LPBank's shares and
information as prescribed in Article 49 of the Law on Credit Institutions 2024

LPBank has 1 shareholder owning more than 1% of shares, specifically as follows:

- Vietnam Post Corporation: 6.54%

In accordance with the provisions of the Law on Credit Institutions No. 32/2024/QH]15, LPBank

has reported the situation of shareholder ownership of over 1% to the State Bank of Vietnam and

publicized this information on LPBank's website.

Details of information on shareholders' share ownership of over 1% and information as prescribed
in Article 49 of the Law on Credit Institutions 2024 are presented in Appendix 1 attached to this
report.

II. 2026 business pln
1. Some targets of the 2026 business plan

# Criteria 31/12/2025 31/12/2026 target Increase/Decrease
1 | Total Assets 605.585 ' 615.600 +1,6%
2 | Profit before tax 14.269 14.982 +5%
3 | Credit on primary market 391.746 437.581 +11,7%

In line with the actual credit growth rate and

4 | Mobilization on primary market 401.680 | the market situation, in order to optimize the
balance sheet o

5 | Capital Adequacy Ratio (CAR) | gnoyre compliance with the regulations of the State Bank

6 | Other safety ratios of Vietnam

712
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In the context of domestic and international macroeconomic fluctuations, including the impact of

tariff policies, wars and geopolitical tensions between major economies that can have a profound
impact on the operations of businesses in general and LPBank in particular. In the face of
complicated and unpredictable developments of the business environment, the BOD respectfully
submits for GSM’s consideration on authorization for BOD to proactively adjust LPBank's business
plan in accordance with the actual situation and the provisions of the law, in order to ensure

flexibility in management, timely adaptation and maintenance of sustainable development goals.

2. 2026 implementation plan

2026 is identified as a pivotal year in the new development period of LPBank, continuing the strong
gfowth momentum in recent years and aiming to improve LPBank's position in the Vietnamese
financial and banking market. On the basis of assessing the macroeconomic context, the
development trend of the banking industry, as well as the foundations that have been built in the

previous period, the Board of Directors orients the focuses of activities in 2026 as follows:

2.1. Financially: Growth in business scale and efficiency

- Steadfast in the goal of becoming TOP 1 retail bank in rural and urban areas type 2 on a
digital platform and at the same time in the TOP 5 priority banking services in large cities.
Accordingly, LPBank continues to promote the advantages of its extensive network, especially
in rural and urban areas of type 2, promoting the provision of financial products and services
suitable to the needs of local people and businesses, contributing to expanding access to banking
services for all types of customers. At the same time, LPBank focuses on improvement of service
quality, development of specialized financial products and increase in customer experience for
priority customer segments in major cities, thereby gradually affirming LPBank's position in the
high-end banking service segment.

- Continue to pursue a sustainable growth strategy associated with risk control, improve asset
quality and optimize capital efficiericy. LPBank focuses on expanding the scale of operations in
tandem with improving profitability, aiming to maintain a stable growth rate in total assets, credit
and capital mobilization.

- Promote the restructuring of revenue sources in the direction of increasing the proportion of non-

interest income, strongly developing digital banking services, payment services, bancassurance

and value-added financial products to diversify revenue sources and improve business efficiency.

2.2. Customers and service quality: Improve customer experience and increase customer
value

N % _ 8/12




LPBank®

- Continue to put customers at the center of all activities, constantly improve the quality of

products, services and service processes to bring a convenient, safe and efficient experience to

customers on all transaction channels.

- Strong growth in the number of active customers, and at the same time improving the level
of customer engagement with LPBank through the development of comprehensive financial
products and services, meeting the diverse needs of each segment of individuals, business

households and businesses.

- Promote the exploitation of customer lifecycle value through increasing the number of
products and services used per customer, promoting cross-selling of financial products, thereby
improving the efficiency of customer exploitation and contributing positively to LPBank's
sustainable growth. '

- Strengthen the application of digital technology in customer interaction channels, develop
online transaction platforms, improve service quality on digital channels to mest quefn”

financial consumption trends and increase customer satisfaction.

~———

2.3. Risk management and compliance: Strengthen the foundation of sustainable development

- Continue to improve the risk management system in accordance with international standards and
regulations of the State Bank, ensuring that LPBank's operations are always safe, effective and
fully comply with legal regulations.

- Improve the capacity to manage credit risks, market risks, operational risks and liquidity risks;
strengthen the supervision, early warning and control of asset quality.

- Continue to strengthen the internal control and internal audit system, promote the application of
technology in risk supervision and management to improve governance efficiency throughout

the system.

2.4. Human resource development and corporate culture
- Continue to build a team of employees with high professional capacity, innovative thinking and
the ability to adapt to the trend of digital transformation in the banking industry.

- Promote training programs and develop management capacity for leaders at all levels, and at the
same time build a team of high-quality adjacent personnel to meet the long-term development
requirements of LPBank.

- Continue to build and spread LPBank's corporate culture of integrity, responsibility, solidarity,
creativity, customer-centric and uphold work efficiency, creating a foundation for stable and

sustainable development.
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With a clear strategic orientation and the determination of the Board of Directors, the Board of
Management and all employees, LPBank believes that it will continue to maintain positive growth
momentum in 2026, gradually improving its competitiveness, affirming its position in the banking

and finance market and bringing sustainable value to shareholders. customers and communities.

Above is the report from the Board of Directors on the 2025 business performance and the 2026
business plan, the Board of Directors respectfully reports and submits to the General Meeting of

Shareholders for consideration and approval.

Sincerely./.

On behalf of Board of Directors Recipients:
- As above;
- Board of Directors;
- Supervisory board,;
- BOM;

Archive: Governance office
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Appendix 01: Information public disclosure and provision

Pursuant to Clause 4, Article 49 of the Law on Credit Institutions, LPBank respectfully reports
to the General Meeting of Shareholders information about related individuals as organizations

of members of the Board of Directors, Supervisory Board, General Director, Deputy General
Director and shareholders owning 1% or more of charter capital, details are as follows.

I. Information about related individuals as organizations of members of the Board of

. Directors, members of the Supervisory Board, General Director, Deputy General

Director
rj_:;:: :e:;f Enterprise Legal Relationship -
# Declarant 3. . code/Business Address . with the
individual as resistration number representative declarant
organization egistra
330 Tran
Forest 6200123585 issued on | Hung Dao,
Mr. HUYNH Development 5/07/2024 at the Group 11, Wife is BOD’s
1 NGOCHUY - and Carbon Department of Doan Ket Chairwoman
Member of the Credit Joint Planning and Ward, Lai and General
Board of Directors Stock Investment of Lai Chau City, " Director
Company Chau province Lai Chan :
Province
10/2/TH2,
Evelyne e
. Gardens - BOD’s
0108076477 issued on .
Ms.vaggg THL | post Capital |  28/11/2017 atthe Srf‘b;f'.“’ Charwoman
' . Solutions Department of arkeity anc Len
2 Independent Joint Stock Planning and Hanoi Urban Director,
Member of the Co Inve m: entgofHanoi Area, La shareholder
Board of Directors Topany e Khe Ward, owns 97.78%
y Ha Dong of shares
District,
Hanoi
Mr. DOAN
' 3 NGUYEN NGOC -
Deputy General
Director
2700277508 issued House No.
date — 1% registration 65, Van _
Xoan Thath | gate: 18/08/2003-16% | Giang Stret, Father-in-law
Investment change registration: Van Giang Nguyen Xuan is the manager
131 d 11/11/2022 at the ‘Ward, Ninh Thanh and sister-in-
an Department of Binh City, law owns more
Development Planning and Ninh Binh than 10%
Co., Ltd. Investment of Ninh Province,
Binh province Vietnam.
0700576529 issued on B%’;ﬁalé?g .
zsligigoiﬁu ?ﬁdo? ‘Thauh Nghi Sister-in-law is
Xuan Thanh Commune, the manager
3.2 Cement JSC 06/;’23?2.“1?:::0?“ Thanh Liem Vu Quang Bac and owns more
. District, Ha than 5%
Planning and
Investment Na‘m
Province.
Xuan Thanh Xuan Thanh Sister-in-law is
Tradin; Urban Area, a shareholder
3.3 Investmfnt 2700505999 Ninh Khanh owning more
Co., Ltd. Ward, Ninh than 10%
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Name of . . .
Enterprise Relationship
related . Legal . e
# Declarant indivic_iua! as | E:odeﬁ:;sn::::ber Address representative d‘:‘ c?;rt:n t
organization gistr
Binh City,
Ninh Binh
Province
House No.
65, Van
Giang Sister-in-law is
My Hanh Co., Street, Ninh a shareholder
34 Ltd. 2700277177 Binh City, owning more
Ninh Binh than 10%
Province,
Vietnam
2700523305 issued House No. .
date - 1%egistration | 65, Van Father in-law
Xuan Thanh | date: 23/07/2009- 4% | Giang Street, Chairman of,
Economic change registration: Van Giang mother-in-law
35 Group Joint 14/11/2022 at the Ward, Ninh | Vu Thi Diem is the General
Stock Department of Binh City, Director and
Corporation Planning and Ninh Binh OWS OVer
Investment of Ninh Province, 10%
Binh province Vietnam.
0100686174 issued
. date — 1" registration | No. 02 Lang
ViewamBank | gate: 26/412012-15% | Ha, Thanh Wife is
3.6 Agricul change registration: | Cong Ward, Pham Toan member of
: and Rural 11/1/2024 at Hanoi Bg Dinh Vuong Member's
Development Department of District, Council
Planning and Hanoi City
Investment
. 266-268
sign | OO0t | (e
Thuong Tin Department of Khoi Nghia, Duone G Brother-in-law
3.7 Commercial Pip . ° Xuan Hoa ODg O0E | ;s the General
Joint Stock amning and . Ward, Ho Minh Director
Investment of Ho Chi g
Bank Minh City City

16/12/2021 at Eung Street, ID card No.:
Vietnam Post Department | 3¢ gmh > 04007600066, | 105 oo 0
1| Corporation | 0102595740 | of Planning y dated 1 6,54
Ward, Nam Tu 4
(VNPost) and Liem Distri 09/04/2021,
Investment of Hamnoi ct, Department of
Hanoi Social Security
Issued on
25/04/2021 at Gena erg al
Chu Thi Lan the 0,003 .
11| Hyone 001170013666 | 10 @ ome 100.544 y —Dtrectar
of Social |
Management VNPost

-

12/12




LPBank&

Owner: Supervisory board

Number: 30 /2026/BC.BOS
Issuance date: 06/04/2026

REPORT

On implementation of assigned tasks and authorities in the 2025 fiscal year, 2026 operational
orientation

Based on the functions and tasks of Supervisory board as stipulated in the Law on Credit
Institutions, the Charter of Fortune Vietnam Joint Stock Commercial Bank (LPBank), and the
Regulation on the Organization and Operation of Supervisory board, Supervisory board hereby
reports to the Annual General Shareholders’ Meeting in 2026 on the following matters:

I.  Results of Supervisory board's activities in 2025

- Supervisory board for the 2023-2028 term currently has 03 members, including 01 Chairman,
01 Vice Chairman, and 01 member. The number of Supervisory board’s members complies
with the provisions of LPBank's Charter. The Chairman of the Supervisory board assigns
specific tasks to each member in charge of overseeing internal audit activities and performing
other duties in accordance with legal and internal regulations of LPBank.

- In 2025, the Supervisory board carried out inspection and supervision activity in line with its
functions and duties as specified in legal documents, LPBank's Charter, the Regulation on the
Organization and Operation of the Supervisory board and LPBank's development orientation.

- Quarterly, the Supervisory board held periodic meetings to assess the Bank’s operational
status, review the Supervisory board's performance for previous quarter and outline plans for
the next quarter. Based on monitoring results, the Supervisory board submitted assessment
reports and recommendations to the Board of Directors (BOD) and the CEO, while also
issuing official requests for the Head of the Internal Audit Division to implement specific
tasks related to LPBank's internal audit activities.

- In2025, the Supervisory board conducted both regular and extraordinary meetings, addressing
key issues such as: Assessment of LPBank’s key financial indicators; Revision of the
Supervisory board’s Organization and Operation Regulation; Review of quarterly and annual
performance and setting future activity directions; Tasks implementation in accordance with
the LPBank’s Charter, the Supervisory board’s Organization and Operation Regulation and
the Law on Credit Institutions No. 32/2024/QH15; Revision of Internal Audit Regulation;
Restructure of the Internal Audit Division; Assessment of internal audit performance and
provide oversight; Issuance of ethical standards for internal auditors; Approval for the
recruitment, appointment/reappointment of personnel within the Internal Audit Division;
Approval of the 2025 internal audit plan; Approval of reports to be presented at the 2024
Annual General Shareholders’ Meeting; Proposal for an independent audit firm in 2024; Other
matters related to the Supervisory board’s functions and duties. All Supervisory board’s
meetings were convened by the Head of Supervisory board, attended by all members who
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actively contributed opinions and reached unanimous decisions. Meeting minutes were
properly documented and archived in compliance with regulations.

- Coordination and information exchange between the Supervisory board, the Board of
Directors, and the Board of Management were conducted in accordance with LPBank’s
Charter and internal regulations.

- The Head of the Supervisory board participated in BOD meetings, risk management
committee meetings, as well as business strategy conferences.

- In 2025, all the Supervisory board’s members successfully completed their assigned tasks,
fulfilling all statutory responsibilities under the Law on Credit Institutions, LPBank’s
Charter, and internal regulations.

- The Supervisory board’s operational expenses were managed in accordance with
LPBank’s internal regulations. The annual remuneration and operational costs of the
Supervisory board’s were within the budget approved by the General Shareholders’
Meeting.

Supervisory Results of LPBank’s Operations in 2025

In supervision of LPBank's operations, the Supervisory board always closely follows the

directions of the State Bank of Vietnam (SBV); Supervises the implementation of business

plan directions, goals, and targets approved by the General Shareholders’ Meeting;

Supervises and evaluates compliance with legal provisions, the Charter and internal

regulations of LPBank in governance, banking operations, risk management, and regulation

on safety of banking operations; High-level supervision of the Internal Auditing division.

Based on the inspection and supervision results in 2024, the Supervisory board assessed the

following key activities:

Complianee with legal regulations and LPBank’s Charter in governance and operations

- In 2025, the BOD and the CEO managed and operated the bank in accordance with their
assigned functions, duties, and authority under LPBank’s Charter and internal regulations.

- The BOD effectively implemented SBV’s policies and the resolutions of the General
Shareholders’ Meeting by issuing resolutions, decisions, and directives to guide LPBank’s
business strategies and key objectives. The BOD provided timely support to the BOM while
coordinating with the of Shareholders in overseeing bank operations.

- The CEO executed the BOD’s resolutions by organizing business review meetings involving
the BOD, The Head of the Supervisory board, the BOM, and key management across the
entire LPBank system. Implement authorization/delegation to ensure smooth, secure, and
efficient banking operations.

- In 2025, LPBank maintained regulatory compliance with SBV’s safety ratios.

Supervision of the implementation of Resolutions from General Shareholders’ Meeting

The Board of Directors has directed the BOM and Divisions within LPBank to implement

the contents according to the Resolution of the 2024 Annual General Shareholders’ Meeting

dated 17/04/2024 and the Resolution of the 2024 Extraordinary General Shareholders’

Meeting dated 16/11/2024. The implementation results are as follows:

~ Key financial targets assigned by the General Shareholders’ Meeting: Exceeded key financial
targets, specifically: (i) Total assets reached: VND 605,585 billion, reaching 115% of the plan;
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(ii) Profit before tax reached VND 14,269 billion, reaching 96% of the plan; (iii) Lending
MM]I reached VND 391,746 billion, reaching. 102% of the plan (iv) On-balance sheet bad
debt ratio: 1.68%; (v) Operational safety ratios complied with the regulations of the State
Bank.

- The 2025 fiscal year profit distribution plan has been implemented in accordance with the
Resolution of the General Shareholders® Meeting.

- Expenses including remuneration, bonuses, other benefits and operating expenses of the
Board of Directors and the Supervisory board in 2025 are within the norms approved by the
2025 Annual General Shareholders® Meeting.

- The amendment to the Charter to include additional provisions on scope of operations of
LPBank has been completed.

- The establishment of LPBank’s Debt and Asset Management Company Limited has not yet
been implemented.

3. Supervise the approval and implementation of investment projects, purchase of fixed
assets, contracts, and other transactions of the Bank under the decision-making
authority of the General Shareholders’ Meeting and the Board of Directors.

In 2025, the Supervisory board monitored and supervised the approval and implementation
of investment projects, purchase and sale of fixed assets, and other transaction contracts of
the Bank under the decision-making authority of the General Shareholders® Meeting and the
Board of Directors based on documents sent to the Supervisory board. In 2025, the Board of
Directors approved 64 Resolutions/Decisions, of which the main approvals were related to:
Investment in technology systems (core banking, data centers, digital banking platforms,
information security, etc.) to improve customer experience, automate processes, improve
operational efficiency, enhance system security and safety; Investment in purchase, rental,
renovation of headquarters, branches and transaction offices to restructure, rearrange
headquarters functions, optimize working space, meet the development needs of the Bank,
enhance the brandname and position of LPBank;... Approve contracts and transactions in
compliance with the authority prescribed by the Law, Charter and internal regulations of
LPBank.

4. The Bank’s internal control system has complied with the three lines of defense as
stipulated in Circular No. 13/2018/TT-NHNN dated 18/05/2018. However, the
effectiveness and quality of operations across these lines of defense still require further
improvement and enhancement. ‘

5. Supervise the activities of the Internal Audit Division in accordance with the provisions
of Circular No. 13/2018/TT-NHNN dated 18/05/2018 and LPBank's internal regulations.
In 2025, The Internal Audit Division has conducted 48 audits, including: 13 thematic audits,
18 audits at branches/transaction offices; 15 audits of banking service provision at post
offices/postal transaction departments; 02 reviews as the request of the State Bank. The
results of the internal audits have been promptly sent to the Board of Directors, the
Supervisory board, the CEO and relevant units.

II. Audit results of LPBank's semi-annual financial statements and annual financial

statements for 2025.

3/5

- - s mm 1 - 1 e M M m




- LPBank's 2025 semi-annual financial statements and annual financial statements were audited
by Deloitte Vietnam Audit Co., Ltd. and have been published on LPBank's website in
accordance with current regulations.

- The Supervisory board agrees with the opinions and comments in the Audit Report of Deloitte
Vietnam Audit Company Limited and confirms the results as follows:

+ The semi-annual financial statements and annual financial statements for the fiscal year
ended 31/12/2025 presented fairly and accurately in all material respects the financial
situation of LPBank as well as its business results and cash flows for the fiscal year ended
31/12/2025, in accordance with accounting standards, accounting regimes applicable to
credit institutions in Vietnam and legal regulations related to the préparation and
presentation of financial statements.

+ Record, store documents and prepare accounting books are carried out in accordance with
the regulation from the State Bank and accounting standards and accounting regimes
applicable to credit institutions in Vietnam.

+ Selected financial indicators and operating results of LPBank as at 30/06/2025 and
31/12/2025 are presented as follows:

No. Items 30/06/2025 31/12/2025
(Billion) (Billion)
1 | Total Assets 513612 605,585
2 | Deposits MM1 369,781 401,680
3 | Lending MMt 368,727 391,746
4 | Share Capital 29,872 29,872
5 | Profit before tax 6,163 14,269

IV. Operational orientation of the Supervisory board in 2026

Based on the functions and tasks of the Supervisory board, the direction of the Government and
the State Bank, the development strategy and business plan, and the 2026 financial plan of
LPBank assigned by the General Shareholders’ Meeting, the Supervisory board orients the
implementation of key tasks in 2026 as follows:

1. Strengthen control and improve supervision of compliance with legal regulations and the Charter
in the governance and operation of LPBank and the implementation of resolutions of the 2025
Annual General Shareholders® Meeting. Continue to strengthen supervision of activities to detect,
warn, and promptly handle violations and potentially risky activities, focusing on some key risks:
Credit risk, liquidity risk, operational risk, etc.; Strengthen supervision through information and
reporting systems, promptly identify and control issues and impacts on banking operations to
promptly make recommendations to the Board of Directors and the CEO.

2. Perform and direct the implementation of the duties of the Supervisory board and Internal Audit
in accordance with the provisions of Circular No.83/2025/TT-NHNN dated 31/12/2025.

3. Appraise LPBank's 2025 Financial Report according to regulations.
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4. Provide high-level direction and supervision to the Internal Audit Division in: Implement the
2025 internal audit plan; Develop.the 2026 audit plan; Continue to review and complete internal
documents related to the activities of the of Shareholders and Internal Audit; Consolidate and
improve the quality of Internal Audit personnel, especially IT audit personnel, head office and
system audit, etc,

5. Perform other functions and tasks of the of Shareholders according to the provisions of the State
Bank, the Charter and internal regulations of LPBank .

Above is the report content from Supervisory board. Respectfully submit to the General

Shareholders Meeting for approval,

Respectfully report to the General Shareholders Meeting!

ON BEHALF OF SUPERVISORY BOARD Recipient:
~ - As above;
BHEAD - Board of Directors;
9 ~ 0 - < ( }*
o NGAN HANG X CEO;

- Archive: Supervisory Board
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Unit: Chief Executive Officer
No.: 82/2026/BC-CEO
Issuance date: 6/4/2026

By
<

REPORT OF THE CHIEF EXECUTIVE OFFICER

On business performance results in 2025 and business orientation for 2026

The year 2025 marked a decisive restructuring journey and a clear strategic commitment: placing
efficiency at the core, customers at the center, and people as the foundation. Against the backdrop of
Vietnam's GDP growth of 8.02%, Fortune Vietnam JSCB (LPBank) achieved a pre-tax profit of VND
14,269 billion, up 17% compared to 2024. Entering 2026 under the theme "LIGHT UP", LPBank will
continue to ignite growth engines built on digital transformation, intelligent risk management, and a
culture of excellence in execution.

1. BUSINESS PERFORMANCE RESULTS IN 2025
1. Overview of Business Results

In 2025, LPBank recorded impressive growth in both scale and profitability, outperforming the
industry average:

T A

Indicator 2025 Results vs. 2024 (%) vs. Plan (%) = | THUONG WAl CC
LOC PH

Total Assets VND 605,585 billion +19% 115% *\ VIET NA

Deposits from customers VND 401,680 billion +19% -

Loans to customers VND 391,746 billion +18% 102%

Profit Before Tax VND 14,269 billion +17% 96%

LPBank's profitability ratios continue to rank among the top in the system:

- ROE reached 25.2% (ranked 2nd in the industry);
- ROA reached 2.05% (ranked 4th in the industry).

2. Business Development Activities

In 2025, LPBank placed strong emphasis on the development of distinctive financial products and
solutions, closely aligned with the needs of each customer segment. LPBank continued to effectively
deploy its strategic deposit products, including Sinh Loi Loc Phat and Loc Phat Thinh Vuong, while
further prorﬁoting customer lifecycle-based credit solutions such as Super-fast Business Loans and
Pension Loans, thereby enhancing accessibility to capital in a timely and flexible manner. In addition,
LPBank expanded its suite of comprehensive financial solutions across segments, while accelerating
the digitalization of processes to streamline operations, reduce processing time, enhance customer

experience, and strengthen its competitive positioning in the market.

In terms of business results, LPBank recorded profit before tax of VND 14,269 billion, maintaining
a solid growth trajectory compared to the previous year. Total assets reached VND 605,585 billion,
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underscoring the continued expansion in operational scale and reinforcing LPBank’s position in the
market. Cost efficiency remained well controlled, with the cost-to-income ratio (CIR) at 28.3%,
placing LPBank among the more operationally efficient banks in the industry. Profitability indicators
continued to be sustained at strong levels, with return on equity (ROE) at 25.2% and return on assets
(ROA) at 2.05%, positioning LPBank among the leading performers in the sector.

These results demonstrate LPBank’s consistent efforts in aligning its business strategy, advancing
sustainable product and service development, enhancing the efficiency of resource utilization, and -
reinforcing a solid foundation for long-term growth amid a challenging operating environment.
3. Risk Management Activities

Liquidity and Capital Adequacy: LPBank continues to maintain a robust risk management
framework, ensuring that all prudential ratios are strictly compliant with regulations of the State
Bank of Vietnam. Capital adequacy, liquidity metrics, and funding structure are controlled at
reasonable levels, providing room for growth while ensuring resilience against market
fluctuations.

Risk Control Processes: Credit quality was tightly managed through early risk identification and
effective credit risk management processes. LPBank deployed its first bank-wide scorecard in late
2025 and operationalized an Early Warning System (EWS) for early-stage risk detection. Asset
quality was consistently strengthened with the Non-Performing Loan (NPL) ratio controlled at 1.68%,
below the industry average of 1.73%.

Post-disbursement Control and Debt Recovery: LPBank proactively implemented post-
disbursement controls, including daily overdue loan reviews and periodic meetings to assess high- |
risk loans. Credit policies were adjusted flexibly to match market conditions. Bad debt resolution was
pursued aggressively through synchronized measures, including detailed recovery plans for each
debt, enhanced training, and recruitment of specialized debt-recovery personnel.

4. Organizational Structure and Corporate Governance

LPBank continued to strengthen brand recognition in high-potential areas, especially rural regions.
The standardized Branch & Transaction Office model enabled better quality control. The vertical
management model continued to demonstrate effectiveness, shortening operating processes and -

improving business efficiency.
S. Digital Transformation and Operational Excellence

2025 marked a breakthrough in digital transformation, with Al assistants interacting directly with
customers - such as LUMI - and internal Al tools like LITA and BIVA - helping to boost IT
productivity by 120% and providing strong support to the sales team. Notably, the Al-powered LUMI
customer service chatbot, supporting multiple touchpoints, with a 50% automation rate. LUMI earned
3 awards for outstanding digital products and was honored by the SBV as 1 of 15 outstanding digital
transformation solutions displayed at the A80 National Achievement Exhibition.

Centralization and operational improvements shortened processing times and enhanced efficiency,
with average labor productivity in 2025 increasing 30% compared to 2024. Operational labor
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productivity improved significantly through process optimization, workforce streamlining, and the
increasing application of Al and automation, achieving the dual objective of accelerating operations

and elevating service quality and customer experience.
6. Human Resource Management and Corporate Social Responsibility

LPBank decoded the "10 Core Behavioral Traits" (LPBank DNA), fostering a leadership culture of
leading by example and full accountability. The job title system and performance-based compensation

structure created strong motivation for all staff.

Alongside business objectives, LPBank steadfastly pursues its social responsibilities within the ESG
framework. LPBank not only supports communities but also pioneers financial inclusion across the
country, integrating green initiatives into its operational strategy for sustainable environmental

stewardship.
I1. BUSINESS ORIENTATION AND PLAN FOR 2026

2026 is expected to be complex, with uncertainties around exchange rates and cautious monetary
policy management. The global geopolitical landscape continues to pose risks, and escalating trade

tensions may negatively impact capital flows, international trade, and market sentiment.

Against this backdrop, LPBank aims to shift its growth model from scale-driven to efficiency, quality,
and sustainability driven, aligned with macroeconomic stability objectives. The implementation focus -
revolves aréund=4 strategic pillars: (i) Financial;, (ii) Customer; (iii) Internal Process; and (iv)
Learning and Growth - all aimed at enhancing competitiveness and adaptability in the new

environment.

1. Financial Objectives

Indicator 2026 Plan vs. 2025 (%)
Total Assets VND 615,600 billion - +1.6% .
Loans to customers VND 437,581 billion +11.7%

In line with actual credit growth and
Deposits from customers market conditions to optimize
balance sheet

Pre-tax Profit VND 14,982 billion +5.0%

2. Process and Technology Objectives

- Implement an "Al-First" strategy; launch a next-generation Mobile Banking application based
on the 3S philosophy (Simple - Smart - Safe) in March 2026, integrating Al to personalize
services, enhance customer experience, and automate digital touchpoints.

- Accelerate Hyper-automation through RPA, Al and digital workflow to reduce manual back-
office workload by 30-50%, boost productivity, and minimize operational errors.
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- Complete Data Center (DC/DR) infrastructure and modern technology platforms to ensure
continuous, secure, and highly available operations, meeting risk governance and compliance
requirements at SBV's Level 3 and Level 4 standards.

- Standardize Enterprise Architecture & Data Platform to form a centralized data ecosystem
supporting analytics, risk governance, business operations, and digital service development.

- Build an Open Platform & API to connect digital ecosystems, fintechs, and banking digital
services, thereby expanding digital financial services, improving customer service
capabilities, and driving retail growth.

3. Training and Cultural Development Objectives

- Spread a culture of operational excellence and the spirit of "One Team - One Goal";

- Roll out Prompt Engineering training for 100% of staff to effectively leverage Al technology.

The above report summarizes LPBank’s business performance in 2025 and its business plan for 2026,
forming an integral part of LPBank’s 2025-2028 strategic roadmap. The yéar 2026 is positioned not
as a period of momentum-driven growth, but as a phase of consolidation and deepening, with a strong
focus on efficiency and risk management.

LPBank 1s confident that, with the concerted efforts of the entire system and the steadfast support of -
our Shareholders and Customers, LPBank will continue to maintain positive growth momentum,
enhance its competitiveness, and fulfill the strategic targets set by the General Meeting of
Shareholders.

Respectfully submitted to our Shareholders.

Chief Executive Officer Recipients:

- As above;

Board of Directors;
Supervisory board;

- BOM,;

Archive: GOV, hangnt9.
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LPBanke'

Owner: The Board of Directors
Number: 619/2026/TTr - BOD
Issuance date: ..6./04/2026

PROPOSAL

On proposing an independent auditing unit for audit of the Financial Statements and Internal control
system in 2027

To: The General Shareholders’ Meeting of Fortune Vietnam Joint Stock Commercial Bank (LPBank)
Pursuant to Law on Credit Institutions No. 32/2024/QH15 dated 18/01/2024;
Pursuant to Law on Enterprises No. 59/2020/QH14 dated 17/06/2020;
Pursuant to Circular 51/2024/TT-NHNN dated 29/11/2024 from the State Bank of Vietnam regulating
on independent audit for commercial banks, non-bank credit institutions, microfinance institutions,
and foreign bank branches;
Pursuant to the Charter of Fortune Vietnam Joint Stock Commercial Bank
According to the provisions of law, before the end of the fiscal year 2026, LPBank must select an
independent auditing unit that meets the requirements of the State Bank and the State Securities
Commission for audit of the Financial Statements and Internal control system of LPBank in the fiscal
year 2027. As well as in accordance with the provisions of law, the General Shareholders’ Meeting
has the authority to decide on the selection of an independent auditing company. Therefore, the
Supervisory board respectfully submits for approval from the General Shareholders’ Meeting on the
selection of an independent auditing company as follow:
- To approve selection of Deloitte Vietnam Audit Company Limited to conduct an audit of the
the Financial Statements and Internal control system for the fiscal year 2027.
- The General Shareholders’ Meeting assigns/authorizes the Board of Directors for negotiation,
agreement and decision-making on the content of contracts and related documents to carry out
transactions with the above-mentioned auditing company to implement the work.

Respectfully submit to the General Shareholders’ Meeting for consideration and approvail;;/

On behalf of the Board of directors Recipient:

‘ - As above;

- Board of Directors;

- CEO;

- Archive: Supervisory board




LPBank®

Owner: Board of Directors
No. 620/2026/TTr-BOD
Issuance: 6 /4/2026

PROPOSAL
On approval for the audited 2025 Financial Statements

To: General Shareholders’ Meeting of Fortune Vietnam Commercial Joint Stock Bank (LPBank)

Pursuant to the Law on Credit Institutions No. 32/2024/QH15 and its amedments, supplements;
Pursuant to LPBank's Charter;
Pursuant to LPBank's audited 2025 Financial Statements;

The Board of Directors (BOD) respectfully submits to the 2026 Annual General Shareholders’
Meeting for approval on the entire contents of LPBank's 2025 Financial Statement, which has been
audited by Deloitte Vietnam Auditing Co., Ltd.

LPBank's audited 2025 financial statements have been disclosed in accordance with regulations and
posted on LPBank's website, including the following contents:

1. Independent audit report.

2. Report on the financial situation as of 31/12/2025.
3. Report on 2025 business performance.

4. Cash Flow Statement.

5. Narrative to financial statements.

Sincerely,
On behalf of the board of directors Recipients:
-As abové;
- BOD’s members;
- The Supervisory Board;
-BOM;

- Save: Clerk, congnt.




LPBanke

Owner: The Board of Directors
No. 771/2026/TTr-BOD
Issuance date: 24 /4/2026

PROPOSAL
On 2025 profit distribution

To: General Shareholders’ Meeting of Fortune Vietnam Commercial Joint Stock Bank (LPBank)

Pursuant to the Law on Credit Institutions No. 32/2024/QH15 and its amended, revised documents;

Pursuant to the Government's Decree No. 135/2025/ND-CP dated 12/06/2025 on the financial regime
for credit institutions and foreign bank branches and financial supervision and assessment of the
efficiency of state capital investment in credit institutions with 100% charter capital held by the State
and credit institutions with state capital;

Pursuant to LPBank's Charter;
Pursuant to LPBank's audited 2025 Financial Statements;
The Board of Directors (BOD) respectfully submits to the 2026 Annual General Shareholders’

Meeting for approval on LPBank's 2025 profit distribution plan as follows:

distribution

Unit: VND
1 | Total profit before CIT (a) 14,268,888,424,055
2 | Corporate Income Tax (b) 2,846,509,063,046
3 | Total profit after CIT (c=a-b) 11,422,379,361,009
4 Fun.d allocation for reserve of supplementary charter (@)=(c)x10% 1,142,237,936,101
capital
5 | Fund allocation for a financial reserve (©)=(c- 1,028,014,142,491
d)x10% |
6 | Profit after tax and funds allocation in 2025 (f=c-d-e) 9,252,127,282,417
7 Remaining profits being transferred from previous @ 5 57,0’01,297, 045
years
8 | Equity surplus (h) 56,749,872
9 Total profits for d1v1dend§ distribution (after approval (i=frg) 9,509,128,579,462
by competent state agencies) }
10 | Charter capital at the distribution time &) 29,872,821,000,000
11 | Cash dividend ratio in 2025 () ' 30.00%
12 | Profits used for dividends - (m=1*k) 8,961,846,300,000
13 | Profit + surplus of share capital remaining after (p=h+i-m) 547,339,029,334
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LPBank®

The General Shareholders’ Meeting assigns/authorizes the Board of Directors the authority to
determine the timing of implementation and all related matters necessary to complete the procedures
for cash dividend payment, ensuring compliance with applicable laws and LPBank’s regulations.

Sincerely,
On behalf of Board of Directors Recipients:
- As above;
- BOD’s members;
- The Supervisory Board;
- BOM;

- Save: Supervisory board, congnt.




LPBanke

Unit: Board of Directors
No. 624/2026/TTr-BOD
Issuance date; 6 /4/2026

PROPOSAL
On remuneration for the Board of Directors and Supervisory Board in 2026

To: General Shareholders’s Meeting of Fortine Vietnam Commercial Joint Stock Bank
(LPBank)

Pursuant to the Law on Credit Institutions No. 32/2024/QH15 and its guiding documents;
Pursuant to LPBank's Charter;

LPBank's 2025 Annual General Shareholders’ Meeting approved the total remuneration for members
of the Board of Directors and the Supervisory Board in 2025 of VND 50 billion. The total
‘remuneration spent in 2025 is VND 9.62 billion, equal to 19.24% of the total remuneration approved
by the General Shareholders® Shareholders.

Other operating expenses of members of the Board of Directors and the Supervisory Board are carried
out in accordance with LPBank's internal spending regulations.

With the determination and drastic of the Board of Directors, the Supervisory Board and the Executive
Board in directing, administering and controlling along with the efforts of all employees throughout
the system, in 2025 LPBank has achieved results in terms of total assets, profits, capital mobilization,
etc credit growth was as follows:

Total assets: 605,585 billion VND

Credit on primary market reached VND 391,746 billion '
Capital mobilization on primary market reached VND 401,680 billion
Profit before tax reached VND 14,269 billion.

Based on the business plan and personnel structure in 2026, as well as facilitating planning and cost
management, the Board of Directors respectfully submits to the General Shareholders’ Meeting for
approval on the 2026 total remuneration for members of the Board of Directors and the Supervisory
Board of VND 60 billion. The remuneration for members of the Board of Directors and the
Supervisory Board will be disclosed in the Annual Financial Statement in accordance with the law
and LPBank's Charter. ' '

Respectfully submit it to the General Meeting of Shareholders for consideration and approval./.

]

RS Recipients:

: - As above;
NGAN H%NP?iKN - BOD’s members;
"o ’“ -y - The Supervisory Board;
-BOM;

- Save: Clerk, congnt.
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LPBank®

Unit: Board of Directors

No.: 683, /2026[TTr-£OD. ..
Date of issuance: ..06/04.[29Q2.6.

PROPOSAL

Re: Amendments and supplements to certain contents of the Charter and
the Regulations on the Organization and Operation of the Board of Directors

To: General Meeting of Shareholders

Pursuant to the Law on Credit Institutions No. 32/2024/QH15, as amended and supplemented;
Pursuant to the Law on Securities No. 54/2019/QH14, as amended and supplemented;
Pursuant to the Law on Enterprises No. 59/2020/QHI4, as amended and supplemented;

Pursuant to Decision No. 292/QD-NHNN dated March 02, 2026 of the State Bank of Vietnam on the
Amendment of the Head Office Address in the Establishment and Operation License of Fortune
Vietnam Joint Stock Commercial Bank; o

-

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration
and approval the amendments and supplements to the following two (02) documents: (i) the Charter
of LPBank; and (ii) the Regulations on the Organization and Operation of the Board of-Directors,
with the main contents as follows: '

1.

NECESSITY FOR AMENDMENTS AND SUPPLEMENTS

To ensure the alignment and consistency between the Establishment and Operation License of

LPBank, applicable legal regulations, and LPBank’s internal documents, as well as to facilitate

the implementation of operational activities, it is necessary to amend and supplement the

Charter of LPBank and the Regulation on the Organization and Operation of the Board of

Directors.

AMENDED AND SUPPLEMENTED CONTENTS

a) Amendments and supplements to the Charter: As set out in Appendix 01 attached
hereto.

b) Amendments and supplements to the Regulations on the Organization and Operation
of the Board of Directors: As set out in Appendix 02 attached hereto

PROPOSALS OF THE BOARD OF DIRECTORS

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval of the following:

a) Approval of the amendments and supplements to the Charter of LPBank. The Board of
Directors shall be authorized to review and decide on the finalization of the amended
contents of the Charter to ensure compliance with applicable laws and guidance of

Z
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competent state authorities (if necessary), and to authorize the legal representative to sign
and promulgate the same.

b) Approval of the amendments and supplements to the Regulations on the Organization and
Operation of the Board of Directors. The Board of Directors shall be authorized to review
and decide on the finalization of the amended contents of the Regulations to ensure
compliance with applicable laws and guidance of competent state authorities (if necessaxy),
and to promulgate and organize the implementation thereof.

The Board of Directors respectfully submits this Proposal to the General Meeting of Shareholders.
Respectfully submitted./.

ON BEHALF OF THE MI}GARD OF DIRECTORS Recipients:
p - Asabove;
- Archived at: GOV.
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ersion: Charter of the Bank effective as of February 11, 2026

No Reference Current contents Amended / supplemented contents Reasons for amendment /
supplementation
1 | Point b clause | Date-ofestablishmentmeans-the-date-the-SBV. | Removed No longer used in the
1 Article 1 signs—the—deeision—to—grant—LPBank the Charter
Establisl LC on i ;
2 | Item (iv) | Subsidiary of LPBank means a company in | LPBank or LPBank and its related persons | Revised in accordance with
Point f Clause | 5ne of the following cases: directly or indirectly control the adoption of | Point d, Clause 9, Article 4
1 Article 1 . . .
LPBank and its related persons directly or resolutions and decisions of the GMS, the BOD, | of the Law on Credit
indirectly control the adoption of resolutions and the Members' Council of such Company. | Institutions
and decisions of the GMS, the BOD, and the
Members' Council of such Company.
3 | Pointk Clause | Dividend means the net profit paid to each | Dividend means the after-tax profit paid to | Revised in accordance with
1 Article 1 share in cash or other assets; each share in cash or other assets; Clause 5, Article 4 of the
Law on  Enterprises
amended 2025

W




LPBank'&

Card, Passport, or other lawful personal

identification papers;

No Reference Current contents Amended / supplemented contents Reasons for amendment /

supplementation

4 | Point ] Clause | Shareholder means an erganization—or | “Shareholder” means the individual or | Revised in accordance with

1 Article 1 individual-that-owns—one—or—mere—shares—of | organization that holds at least one (01) | Clause 3, Article 4 of the
EPBank—and—whose—name—is—registered—in | share of LPBank. Law on Enterprises
LPBank’ . s .
holderofsuch-share(s)

5 | Pointn Clause | Major shareholder means an-erganization-or | “Major shareholder” means a | Revised in accordance with

I Article 1 individual-that direetly-or-indirectly-owns05% | shareholder owning 05% or more of the | Clause 8, Article 4 of the
(five—pereent)—or—more—of thevotingshare | voting shares of LPBank, including voting | Law on Credit Institutions
capital-of EPBenle shares indirectly owned by such shareholder..

6 Not specified “BOS” means the Board of Supervisors Supplementation of
abbreviation used
throughout the Charter

7 | Point v, | Legal documents of an individual are one of | Legal documents of an individual are one of | Suplement for

Clause L, | the following documents: Citizen Identity | the following documents: Identity Card, | completeness
Article 1

Citizen Identity Card, Passport, or other

lawful personal identification papers;
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No Reference Current contents Amended / supplemented contents Reasons for amendment /
supplementation
8 Not specified Contact Address means a physical address oran | Adding a definition for the
address of electronic means (such as an email | term ‘Contact Address’ as
address, fax number, telephone number, or | used in the Charter.
other addresses as prescribed by LPBank from
time to time).
9 | Clause 4, | Head office is located at: EPB-Fower,No-—210 | Head office is located at: No. 8, Lane 1, Ton | Change of head office
Article 2 Tran—Quang—KheiStreet,—Trang—Tien—Ward; | Duc Thang Road, Street 11, Hoa Lu Ward, | address under Decision No.
HeanKiem-Distriet; Hanoi-City: Ninh Binh Province. 292/QD-NHNN dated 02
Tel———024.62-668-668 March 2026.
10 | Clause 2,1 Legal representative of LPBank is the | LPBank shall have one (01) legal | Revised in accordance with
Article 2 Chairman of the BOD or the CEO of LPBank. | representative. Legal representative of | Clause 2, Article 12 of the

The BOD decides and changes the legal

representative from time to time.

Legal representative of LPBank must reside in
Vietnam, in case of absence from Vietnam,
he/she must authorize in writing another

person who is the Manager, the Executive of

LPBank is the Chairman of the BOD or the
CEO of LPBank. The BOD decides and
changes the legal representative from time to

time.

The legal representative of LPBank shall

exercise rights and perform obligations in

Law on Enterprises
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No Reference Current contents Amended / supplemented contents Reasons for amendment /
supplementation
LPBank residing in Vietnam to exercise | accordance with applicable laws, this
her/his  rights and obligations. The | Charter, and LPBank’s internal regulations.
authorization shall comply with LPBank's Legal representative of LPBank must reside in
internal regulations on authorization.
Vietnam, in case of absence from Vietnam,
he/she must authorize in writing another person
who is the Manager, the Executive of LPBank
residing in Vietnam to exercise her/his rights
and obligations. The authorization shall comply
with LPBank's internal regulations on
authorization.
11 | Article 17 Working capital of LPBank Removed Not necessary to be
1. Owner’s equity: included in the Charter;
a) Charter capital of LPBank or subject  to  operational
allocated capital; changes.
b) Differences due to  asset
revaluation, exchange rate
differences;

¢) Share capital surplus;
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No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

d)

Funds: Reserve fund for
supplementing charter capital,
development investment fund, and

financial reserve fund;

Unallocated accumulated profit

and unprocessed accumulated loss;

Other capital under the ownership
of LPBank.

Mobilized capital:

a)

b)

d)

Capital mobilized from deposits of
organizations and individuals;
capital mobilized through the

issuance of valuable papers;
Entrusted investment capital;

Borrowed capital from domestic
and foreign credit institutions and

financial institutions;

Borrowings from the SBV.

W‘ 5/34
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and Bonds

1.

LPBank must have at least 100 (one
hundred) shareholders and there is no

limit to the maximum number, of

which there must be institutional
shareholders and individual
shareholders  according to the

regulations of the SBV. The ratio of
capital contribution of shareholders
must be ensured in accordance with the
provisions of law. Foreign
organizations and individuals may
of LPBank in

accordance with the provisions of law.

purchase shares

Classes of shares and shareholders:

1.

Each share of LPBank has a par value of
VND 10,000 (ten thousand Vietnamese
dong).

As at the time of adoption of this Charter,
all shares of LPBank are ordinary shares,
and all shareholders of LPBank are ordinary

shareholders.

LPBank may issue preferred shares or

preferred shares with warrants upon
approval of the General Meeting of
Shareholders

applicable laws.

and in accordance with

Each share of the same class shall confer
equal rights, obligations, and interests upon

its holder.

No Reference Current contents Amended / supplemented contents Reasons for amendment /
supplementation
3. Other types of capital as prescribed by
law.
12 | Article 20 Shares, Shareholders, Par value of shares, | Article 19 — Shares Separated into distinct

provisions on shares and
shareholders to align with
the revised structure of the

Charter.

Revised to reflect the
current types of shares and

shareholders of LPBank.

qL;}/ 6/34



LPBank®™

No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

a) LPBank has the right to issue shares and
securities under the decision of the GMS

in accordance with the provisions of law.
b) Classes of shares and shareholders:

(i) LPBank must have ordinary shares.
Owners of ordinary shares are ordinary
shareholders. Ordinary shares cannot be

converted into preference shares;

(i) LPBank may have preference shares.
Owners of preference shares are called
preferred shareholders. LPBank may
issue preference shares after obtaining the
approval of the GMS and in accordance
with the provisions of law. Preference
shares can be converted into ordinary
shares under the decision of the GMS.
Preference shares include: Dividend
preference shares; Other classes of
preference shares as decided by the GMS

on the basis of compliance with the

5. The purchase, sale, and transfer of shares by
shareholders shall be carried out in

accordance with the relevant laws.

Article 28. Shareholders

1. A shareholder is an individual or
organization owning at least one (01) share
of LPBank and shall have rights and
obligations corresponding to the number

and types of shares held.

2. LPBank shall have a minimum of one
hundred (100) shareholders and no
maximum  limit, including  both

institutional and individual shareholders in

accordance with regulations of the State

Bank of Vietnam. The shareholding ratios

of shareholders must comply with

applicable laws and this Charter.

717’:/' 7/34
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No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

provisions of law, except for the classes of
preference shares that lead to a decrease
in the charter capital of LPBank.

Shareholders owning dividend preference
shares have the same rights as ordinary
shareholders, except for the right to vote,
attend the GMS, and nominate people to
the BOD and BOS. Dividends of
preference shares, which are distributed
annually, include fixed dividends and
bonus dividends. Fixed dividends do not
depend on LPBank's business results. In
case LPBank incurs losses or earns profits
but insufficient to pay fixed dividends,
unpaid fixed dividends shall be
accumulated and carried forward to
subsequent years. The specific fixed
dividend level and the method of
determining the bonus dividend shall be
decided by the GMS and recorded on the

stocks of the dividend preference shares.

The  appointment of  authorized

representatives of institutional
shareholders at LPBank shall be carried
with LPBank’s

out in accordance

regulations and applicable laws.

@M/ 8/34
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No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

The total par value of dividend preference
shares shall not exceed 20% (twenty
percent) of LPBank's charter capital;

(ii1) Members of the BOD, members of the

@

(i)

BOS, the CEO, and other managerial and
executive officers of LPBank shall not be
entitled to purchase dividend preference
shares issued by LPBank. Persons entitled
to purchase dividend preference shares
shall be decided by the GMS.

Shares of LPBank are purchased in
Vietnamese Dong and must be fully paid

in one lump sum.

The par value of one share of LPBank is
VND 10,000 (Ten thousand Vietnamese
Dong);

LPBank may issue other types of
securities when it is unanimously
approved by the GMS and in accordance

with the provisions of law;

ﬂLﬁ/ 9/34
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No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

2.

b)

d)

Issuance of Bonds

LPBank has the right to issue bonds,
convertible bonds, bonds with warrants
and other types of bonds in accordance
with the Law on Credit Institutions, the
Law on Securities and other relevant

provisions of law;

The GMS shall have the authority to
approve plans for the issuance of
convertible bonds and bonds with

warrants;

The BOD shall have the authority to
decide on plans for the issuance of
domestic bonds and bonds offered
overseas, except for bond issuance plans
falling under the authority of the GMS as

prescribed in Point b of this Clause;

The authority to decide on the listing of
bonds shall comply with the provisions of

law

J)’};/ 10/34
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The redemption of shares at the request of
shareholders or at LPBank's decision shall
comply with the laws on securities and the

following provisions:

LPBank may only redeem shares from
shareholders if, after paying the full amount
corresponding to the redeemed shares, while
maintaining the safety ratios in LPBank's
operations, the actual value of the charter
capital does not decrease lower than the legal
capital of LPBank.

a) Redemption of shares at the request of

shareholders;

(i) A shareholder who votes against a
decision on the reorganization of LPBank
or change in the rights and obligations of
shareholders specified in this Charter
shall have the right to request LPBank to

No Reference Current contents Amended / supplemented contents Reasons for amendment /
supplementation
13 | Clause 5 | Share repurchase: Share, stock repurchase: Separated the provisions on
Article 23

1. LPBank may
shareholders' shares if after fully paying an

only repurchase its
amount in proportion to the repurchased
shares, the credit institution still ensures
safety ratios in banking operations and the
actual value of charter capital is not smaller
than the legal capital of the -credit
institution.
2. LPBank’s repurchase of its own shares
must satisfy the following conditions:
a) There is a decision of the GMS to
approve the share repurchase to reduce

its charter capital and a repurchase plan

which specifies the repurchase
quantity, time and price;

b) LPBank has sufficient funds to
repurchase its shares from the

following sources: share premium,

share repurchase into a
separate clause to align
with the structure of the

new Charter.

Revised to ensure
consistency with Article 36
of the Law on Securities
and Articles 132 and 134 of

the Law on Enterprises.

WL}/ 11/34
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No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

(i)

redeem his/her shares. The request must
be in writing, clearly stating the name and
address of the shareholder, the number of
shares of each class, the intended selling
price, and the reason for requesting
LPBank to redeem. The request must be
sent to LPBank within 10 (ten) working
days from the date the GMS passes a
decision on the issues specified in this

Clause;

LPBank must redeem shares at the request
of shareholders as stipulated in paragraph
(i) Point a of this Clause with the market
price or the price calculated according to
the principles prescribed by law within 90
(ninety) days from the date of receipt of
the request. If the price cannot be agreed
upon, the shareholder may sell the shares
to another person or the parties may
valuation

request a  professional

organization to . conduct valuation.

(i) LPBank has

funds,
undistributed post-tax profits, other
equity funds used for charter capital

development  investment

increase as prescribed by law;
c) A securities company is assigned to
carry out the transaction;
d) All conditions are satisfied if LPBank
has conditional business lines;
e) Not falling under any of the following
circumstances:
overdue liabilities as
reflected in its most recent audited annual
financial statements; where the proposed
share repurchase date is more than six
(06) months from the end of the financial
year, the determination of overdue
liabilities shall be based on the most

recent semi-annual financial statements

that have been audited or reviewed,

W 12/34
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No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

LPBank recommends at least three
professional valuation organizations for
the shareholder to select, and such

selection shall be final.

b) Redemption of shares at LPBank's

decision:

(i) LPBank has the right to redeem no more
than 30% (thirty percent) of the total
number of sold ordinary shares, part or all
of ‘the sold dividend preference shares in

accordance with the following provisions:

(ii) The BOD has the right to decide to redeem
no more than 10% (ten percent) of the
total number of shares of each class
offered for sale in every twelve months. In
other cases, the redemption of shares shall
be decided by the GMS;

(iii) The BOD decides the share redemption
price. For ordinary shares, the redemption

price must not be higher than the market

(i)

(iii)

(iv)

3.

unless otherwise exempted or as
otherwise provided by law;
LPBank is in the process of offering or
issuing shares to raise additional capital,
unless otherwise exempted or as
otherwise provided by law;
LPBank’s shares are subject to a public
tender offer, unless otherwise exempted
or as otherwise provided by law;
LPBank has conducted a repurchase of'its
own shares within six (06) months from
the date of reporting the results of such
repurchase, or has completed a share
offering or issuance for capital increase
within six (06) months from the
completion date of such offering or
issuance, unless otherwise exempted or
as otherwise provided by law.

Unless shares are repurchased according to

the investors’ holdings in LPBank, under

j%/ 13/34
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No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

price at the time of redemption, except for
the case specified in paragraph (iii) of this
Point. For shares of other classes, unless
otherwise agreed by LPBank and
shareholders, the redemption price must

not be lower than the market price;

(iv) LPBank may redeem shares of each
shareholder in proportion to their share in
LPBank. In this case, LPBank's decision
to redeem shares must be notified by
secured method to all shareholders within
30 (thirty) days from the date of approval
of such decision. The notice must contain
the name, the head office address of
LPBank, the total number of shares and
classes of shares to be redeemed, the
redemption price or principles of
redemption valuation, payment
procedures and deadlines, procedures and
deadlines for shareholders to offer their
shares to LPBank;

an effective court decision, court judgment
or arbitral decision, or through order
matching, LPBank must not repurchase
shares from:

a) Internal actors and their related persons
as defined under the Law on Securities;

b) Shareholders holding shares subject to
transfer restrictions in accordance with
applicable laws and this Charter;

c¢) Major shareholders of LPBank.
Redemption of shares at the request of

shareholders:

A shareholder who votes against a decision
on the reorganization of LPBank or change
in the rights and obligations of
shareholders specified in this Charter shall
have the right to request LPBank to redeem
his/her shares. The request must be in
writing, clearly stating the name and
address of the shareholder, the number of

W 14/34
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Reasons for amendment /
supplementation

Shareholders agreeing to resell shares
must send written consent to sell their
shares by secured method to LPBank
within 30 (thirty) days from the date of
notification. The written consent to sell
shares must contain the full name, contact
address, and legal document number of
the individual for individual shareholders;
name, enterprise code or legal document
number of the organization, head office
address for institutional shareholders;
number of shares owned and number of
shares offered for sale; payment methods;
signature of the shareholder or the
shareholder's  legal  representative.
LPBank only redeems shares offered for

sale within the said period.

Conditions for payrhent and handling of
redeemed shares shall comply with the

following provisions:

b)

shares of each class, the intended selling
price, and the reason for requesting
LPBank to redeem. The request must be
sent to LPBank within 10 (ten) working
days from the date the GMS passes a
decision on the issues specified in this

Clause;

LPBank must redeem shares at the request
of shareholders as stipulated in Point a of
this Clause with the market price or the
price calculated according to the principles
prescribed by law within 90 (ninety) days
from the date of receipt of the request. If
the price cannot be agreed upon, the
shareholder may sell the shares to another
person or the parties may request a
professional valuation organization to
conduct valuation. LPBank recommends at
three

organizations for the shareholder to select,

least professional  valuation

and such selection shall be final.
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()

(ii)

Shares redeemed under the provisions of
Clause 4 of this Article shall be
considered as collected shares and belong
to the number of shares entitled to be

offered for sale;

Stocks confirming ownership of shares
that have been redeemed must be
after  the
corresponding shares have been paid in
full. The Chairman of the BOD and the
CEO must be jointly responsible for the
damage caused to LPBank by failure to

destroyed  immediately

destroy or delay the destruction of shares;

(iii) LPBank is only entitled to pay the

redeemed shares to shareholders if
immediately after paying off all the
redeemed shares, LPBank still ensures to
debts and property

obligations, ensure the safety ratios in

pay all other

banking activities, the charter capital must

not be lower than the legal capital and

LPBank may repurchase shares from its
employees in accordance with its
employee share issuance regulations, and
may repurchase fractional shares arising
from share issuance plans for dividend
payment or share issuance from equity
sources, in compliance with applicable
laws.

The share repurchases specified in Clauses
4 and 5 of this Article shall be exempt from
the conditions set out in Points (a), (b), (c),
and (d) of Clause 2 of this Article.

Upon full payment for the repurchased
shares, if the total asset value recorded in
LPBank’s accounting books decreases by
more than ten percent (10%), LPBank must
notify all creditors within fifteen (15) days
from the date of completion of such

payment..

71'%‘/ 16/34




LPBank®™

No Reference Current contents Amended / supplemented contents Reasons for amendment /
supplementation
other relevant conditions regulated by the | 8. The procedures for share repurchase,
SBV. payment  conditions, treatment  of
The procedures, processes, and documents for repurchased shares, reduction of LPBank’s
requesting the redemption of shares of LPBank charter capital (where required by law),
under this Clause shall be implemented in reporting of the repurchase, and
accordance with the regulations of the information disclosure shall be carried out
Governor of the SBV. in accordance with the Law on Securities
and LPBank’s regulations in force from
time to time.
14 | Clause 7 | In the event of the death of a shareholder, the | Inheritance of Shares Separated the inheritance
Article 23 settlement of the rights and obligations of such | | In the event of the death of a provisions into a
shareholder shall be carried out in accordance shareholder, the settlement of such standalone article and
with the laws on inheritance shareholder’s rights and obligations supplemented  principles
shall be carried out in accordance with governing the
the laws on inheritance. implementation upon_the
occurrence  of  share
2. Upon presentation of all documents | ; paritance events of
evidencing lawful inheritance rights | [ pBank shareholders.

and completion of the procedures
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required under the laws on inheritance,
the heir shall receive the inherited
shares in accordance with law and
become a shareholder of LPBank, and
shall be entitled to the rights and
subject to the obligations attached to
the inherited shares in accordance with

this Charter and relevant laws.

Heirs to shares held by members of the
BOD, members of the BOS, Managers
and other title holders of LPBank may
own such shares and become
shareholders of LPBank, but shall not
inherit the right to act as members of
the BOD, members of the BOS,
Managers or other title holders of

LPBank.
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15

Clause 4, 6, 8,
9, 10 Article
23

Any purchase or receipt of transferred shares
resulting in the transferee becoming a major
shareholder must obtain prior written approval

from the SBV before the transfer is carried out.

After listing, the management, issuance and
transfer of shares of LPBank shall comply with
the provisions of the laws on securities and
securities market. LPBank shall comply with
the regulations on listing and issuing shares on
the Stock Exchange in accordance with
regulations of the State Securities Commission,

this Charter and current provisions of the

relevant laws.

Removed provisions with
similar = meanings for
conciseness.

Removed provisions on
accounting  for  share
premium as they are not
necessary to be stipulated
in the Charter and shall be
governed by applicable

accounting regulations.
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9. Any purchase or receipt of transferred shares
resulting in the transferee becoming a major
shareholder must obtain prior written approval

from the SBV before the transfer is carried out.

10. After listing, the management, issuance
and transfer of shares of LPBank shall comply
with the provisions of the laws on securities
and securities market. LPBank shall comply
with the regulations on listing and issuing
shares on the Stock Exchange in accordance
with regulations of the State Securities

Commission, this Charter and current

provisions of the relevant laws.

16

Clause
Article 25

2

Shareholders or group of shareholders owning
05% (five percent) of the total number of
ordinary shares or more shall have the

following rights:

a) Review, search, extract the number of

minutes and resolutions, decisions of the

Shareholders or group of shareholders owning
05% (five percent) of the total number of
ordinary shares or more shall have the

following rights:

a) Review, search, extract the number of

minutes and resolutions, decisions of the

Revised in accordance with
Clause 2, Clause 3 Article
115 Law on Enterprise
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b)

BOD, semi-annual and annual financial
statements, reports of the BOS, contracts,
transactions that must be approved by the
BOD and other documents, except
documents related to trade secrets or

business secrets of LPBank;

Request the BOS to examine each specific
issue related to the management and
operation of LPBank when it deems it
necessary. The request must be in writing
and must include the following contents:
full name, contact address, nationality,
legal paper number of the individual for
individual shareholders; name, enterprise
code or legal paper number of the
organization, the head office address for
institutional shareholders; the number of
shares and the time of registration of
shares of each shareholder, the total

number of shares of the whole group of

b)

BOD, semi-annual and annual financial
statements, reports of the BOS, contracts,
transactions that must be approved by the
BOD and other
documents related to trade secrets or

business secrets of LPBank;

documents, except

Request the convening of a GMS in cases
where the BOD
rights,

seriously violates
shareholders’ breaches the
obligations of managers, or makes
delegated

decisions  beyond its

authority;

Request the BOS to examine each specific
issue related to the management and
operation of LPBank when it deems it
necessary. The request must be in writing
and must include the following contents:
full name, contact address, nationality,

legal paper number of the individual for

W 21/34
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meeting-at-Jeast-onee-a-year. The venue of the
GMS must be in the territory of Vietnam. In

case the GMS is held at the same time at many

different locations, the venue of the GMS shall

No Reference Current contents Amended / supplemented contents Reasons for amendment /
supplementation
shareholders and the percentage of individual shareholders; name, enterprise
ownership in the total shares of LPBank; code or legal paper number of the
the issues to be checked and the purpose organization, the head office address for
of checking; institutional shareholders; the number of
¢) Nominate candidates for the BOD and the shares and the time of registration of shares
BOS: of each shareholder, the total number of
shares of the whole group of shareholders
d) Other right rescribed by | d thi
) BHs as prese y iaw and ts and the percentage of ownership in the
Charter. .
total shares of LPBank; the issues to be
checked and the purpose of checking;
d) Nominate candidates for the BOD and the
BOS;
e) Other rights as prescribed by law and this
Charter.
17 | Clause 1 | The-GMS-holds—an-annual-er—extraordinary | The GMS shall hold an annual meeting once | Revised for clarity of
Article 28

per year. In addition to the annual meeting,
extraordinary meetings may be convened as
necessary. The venue of the GMS must be in

the territory of Vietnam. In case the GMS is

expression
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be determined as the place where the

chairperson attends the meeting.

held at the same time at many different
locations, the venue of the GMS shall be
determined as the place where the chairperson

attends the meeting.

18

Make decision on credit extensions under the
authority of the BOD in accordance with the
Law on Credit Institutions aend—LPBank's
internal regulations, except for other contracts
and transactions under the decision-making
authority of the GMS specified in Article 27 of
this Charter.

Make decision on credit extensions under the
authority of the BOD in accordance with the
Law on Credit Institutions, except for other
contracts and transactions under the decision-
making authority of the GMS specified in
Article 27 of this Charter.

Revised in accordance with
point h Clause 1 Article 74

Law on Credit Institutions.

19

Reference
Clause 8
Article 52
Clause 1
Article 31

The convener of the GMS shall send a notice
of meeting invitation to all shareholders in the
List of Shareholders entitled to attend the
meeting at least 21 (twenty-one) days before
the opening date. The notice shall be sent by
registered methods - and/or by electronic
methods to ensure delivery to the contact

address registered by the shareholder with

The convener of the GMS shall send a notice of
meeting invitation to all shareholders in the List
of Shareholders entitled to attend the meeting at
least 21 (twenty-one) days before the opening
date. The notice shall be sent by registered
methods and/or by electronic methods to ensure
delivery to the contact address registered by the
shareholder with LPBank/Securities company

Revised in accordance with
actual operations and the
revisions set out in this

Charter.

%fl/ 23/34




LPBank®

No

Reference

Current contents

Amended / supplemented contents

Reasons for amendment /
supplementation

LPBank (including-email;-text message;-postal
L ] . bod

preseribed-by-LRBankfrom-time-to-time); and
shall published
LPBank’s official website. The sending of the

simultaneously be on
notice of meeting invitation by electronic
methods and the implementation methods
thereof shall be decided by the BOD in
accordance with the provisions of law and

documents issued by competent authorities.

where the account is opened, and shall
simultaneously be published on LPBank’s
official website. The sending of the notice of
meeting invitation by electronic methods and
the implementation methods thereof shall be
decided by the BOD in accordance with the
provisions of law and documents issued by

competent authorities.

20

Clause
Article 32

1

Shareholders and authorized representatives of
institutional shareholders may directly attend
the meeting, authorize in writing one or more
individuals or organizations to attend the
meeting or attend the meeting through one of

the following methods:

a) Attend and vote directly at the meeting.

Shareholders and authorized representatives of
institutional shareholders may directly attend
the meeting, authorize in writing one or more
individuals or organizations to attend the
meeting or attend the meeting through one of

the following methods:

a) Attend and vote/participate in elections in

person at the meeting.

Revised to ensure

completeness and
alignment with LPBank’s

actual operations
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b) Authorize  other  individuals  and
organizations to attend and vote at the

meeting.

c) Attend and vote via videoconference,
electronic voting or other electronic

methods.

d) Send voting ballots to the meeting by mail,

fax, or email.

e) Send voting ballots by other means as
decided by the BOD.

In case more than one authorized
representative is appointed, the Shareholder
must specify the number of shares and voting
ballots of each authorized representative. In
case a shareholder does not determine the
corresponding number of shares for each
authorized representative, the number of
shares will be divided equally among all

authorized representatives.

b) Authorize other individuals and
organizations to attend and vote/participate

in elections at the meeting.

c) Attend and vote/participate in elections in
person via videoconference, electronic

voting or other electronic methods.

d) Send voting/election ballots to the meeting

by mail, fax, or email.

e) Send voting/election ballets by other means
as decided by the BOD.

In the event that a shareholder submits a
voting/election ballot via the methods
specified in Points d and e of this Clause,
such shareholder shall be deemed to have
voted/elected only if the voting/election ballot
is received by LPBank (with written
confirmation from LPBank/the Chairperson
of the meeting) prior to the vote-counting

time.
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In case more than one authorized representative
is appointed, the Shareholder must specify the
number of shares and voting ballots of each
authorized representative. In case a shareholder
does not determine the corresponding number
of shares for each authorized representative, the
number of shares will be divided equally among

all authorized representatives.

21

Point b clause
I Article 56

must-be-responsible forthe—truthfulness—and
acetracy —of —the —contents —of—the—meeting
minutes-of the BOD

Removed and consolidated
the
provisions under Clause 2,

Article 56 below

with amended

22

Clause 2
Article 56

In case the chairperson, the person recording
the minutes refuses to sign the meeting
minutes but if it is signed by all other members
of the BOD who attend the meeting and have

all the contents as prescribed in paragraphs i,

In case the chairperson, the person recording
the minutes refuses to sign the meeting minutes
but if it is signed by all other members of the
BOD who attend the meeting and agreed to the
minutes and have all the contents as prescribed
in paragraphs i, ii, iii, iv, v, vi, vii, and viii, point

a, clause 1 of this Article, this minutes shall be

Revise in accordance with
2 Article 158

on

Clause
Amended
Enterprise

Law
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ii, 1ii, iv, v, vi, vii, and viii, point a, clause 1 of

this Article, this minutes shall be valid.

valid. The minutes of the meeting shall
clearly record the refusal of the chairperson
and the minute-taker to sign the minutes.
The signatories to the minutes shall bear
joint responsibility for the accuracy and
truthfulness of the contents of the Board of
Directors’ meeting minutes. The chairperson
and the minute-taker shall bear personal
liability for any damages incurred by the
enterprise as a result of their refusal to sign
the minutes, in accordance with applicable
laws and the Charter of LPBank.

23

Article 57

Authority and formalities for collecting written

opinions of members of the Board of Directors

1. The Chairman of the BOD shall decide on
the collection of opinions of the members of
the BOD in writing.

2. The Secretary of the BOD prepares the

voting forms and necessary documents

Authority and formalities for collecting
opinions of members of the Board of Directors

in writing or via electronic means

1. To promptly address matters under the
authority of the BOD, the Chairman of the
BOD shall decide on the collection of opinions

of the members of the BOD in writing or via

Adding the method of
collecting opinions of the

BOD via electronic means

to meet  operational
requirements and align
with LPBank’s actual
operations.

#/- 27/34
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related to the content of the consultation.
The voting forms and accompanying
documents must be sent by a secured
method to the contact address of each
member of the BOD.

3. The voting forms must have the following

main contents:

a) Name, head office address, enterprise code
of LPBank and date of issue;

b) Purpose of consultation;

¢) Full names and contact addresses of
members of the BOD;

d) Matters to be consulted;
e) Voting options, including: for, against and
abstain;

f) Time limit for sending the answered voting
form to LPBank;

g) Full name and signature of the Chairman of
the BOD.

electronic means (including email or other
forms of data messages in accordance with

the Law on Electronic Transactions).

2. The Secretary of the BOD prepares the
voting forms and necessary documents
related to the content of the consultation.
The voting forms and accompanying
documents must be sent by a secured
method to the contact address of each
member of the BOD.

3. The voting forms must have the following

main contents:

a) Name, head office address, enterprise code of
LPBank and date of issue;

b) Purpose of consultation;

¢) Full names and contact addresses of members
of the BOD;

d) Matters to be consulted;
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4,

b)

The answered voting form must be signed
by a member of the BOD and sent to
LPBank in accordance with LPBank's

regulations.

The counting of voting ballots and making
minutes to summarize opinions must be
attended by the Chairman of the BOD and
the Secretary of the BOD and other
individuals required by the Chairman of the
BOD. The minutes to summarize opinions

must have the following main contents:

Name, head office address, number and
date of issuance of the Establishment and
Operation License, Business Registration
Certificate of LPBank;

Purpose and matters to be consulted;

Total number of voting ballots sent, total
number of voting ballots collected, number
of valid voting ballots, number of invalid

voting ballots. The minutes must contain an

e) Voting options, including: for, against and

abstain;

f) Time limit for sending the answered voting

form to LPBank;

g) Full name and signature of the Chairman of

the BOD.

. The answered voting form must be signed

by a member of the BOD and sent to
LPBank in accordance with LPBank's
regulations. In the event that a member of
the BOD submits his/her opinion via
electronic means, such submission must
ensure that his/her opinion is fully
conveyed to the Secretary of the BOD.
Opinions sent via electronic means shall
have the same validity as written
opinions. If a member fails to submit a
response within the prescribed time limit,
it shall be deemed that the member has

‘no opinion’.
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d)

appendix of the list of members of the BOD

who participated in voting;

Total number of voting ballots for, against
and abstention for each matter to be

consulted;

Full name, signature of the Chairman of the
BOD, Secretary of the BOD and other
participating individuals (if any).

The Chairman of the BOD, the Secretary of
the BOD and other individuals (if any)
participating in the collection of opinions of
the members of the BOD in writing must be
jointly responsible for the truthfulness and
accuracy of the minutes to summarize
opinions; jointly responsible for damages
arising from decisions passed due to
dishonest and inaccurate counting of voting
ballots.

The minutes to summarize opinions

together with the resolutions and decisions

5.

a)

b)

The counting of voting ballots and making
minutes to summarize opinions must be
attended by the Chairman of the BOD and
the Secretary of the BOD and other
individuals required by the Chairman of the
BOD. The minutes to summarize opinions

must have the following main contents:

Name, head office address, number and date
of the Establishment and
Operation License, Business Registration
Certificate of LPBank;

of 1issuance

Purpose and matters to be consulted;

Total number of voting ballots sent, total
number of voting ballots collected, number
of valid voting ballots, number of invalid
voting ballots. The minutes must contain an
appendix of the list of members of the BOD

who participated in voting;
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of the BOD adopted based on the results of
the vote counting must be sent to the
members of the BOD within 15 (fifteen)

days from the end of the vote counting.

. The answered voting forms, the minutes to

summarize opinions, the full text of the

approved  resolution and  relevant
documents enclosed with the voting forms
must all be kept at the head office of

LPBank.

. Decisions passed in the form of collecting

written opinions of members of the BOD
are valid as decisions passed at the meeting
of the BOD.

d) Total number of voting ballots for, against

and abstention for each matter to be

consulted;

Full name, signature of the Chairman of the
BOD, Secretary of the BOD and other
participating individuals (if any).

The Chairman of the BOD, the Secretary of
the BOD and other individuals (if any)
participating in the collection of opinions of
the members of the BOD in writing or via
electronic means must be jointly
responsible for the truthfulness and accuracy
of the minutes to summarize opinions;
jointly responsible for damages arising from
decisions passed due to dishonest and

inaccurate counting of voting ballots.

The minutes to summarize opinions together
with the resolutions and decisions of the
BOD adopted based on the results of the

vote counting must be sent to the members
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supplementation
of the BOD within 15 (fifteen) days from the
end of the vote counting.
8. The answered voting forms, the minutes to
summarize opinions, the full text of the
approved resolution and relevant documents
enclosed with the voting forms must all be
kept at the head office of LPBank.
9. Decisions passed in the form of
collecting opinions of members of the BOD in
writing or via electronic means are valid as
decisions passed at the meeting of the BOD.
24 | Point o Clause | Propose—and-recommend—to—the-GMS—te | Removed Revised to comply with
I Article 8 approve—the-list-ofauditing—organizations Article 52 of the 2024 Law
approved—to—audit—LPBank's—Financial on Credit Institutions.
Statements;
25 | Article 64 va | Article 64. Financial regime Financial regime Merged Article 64 and
Article 69 Atticle 69

1. LPBank is financially autonomous, is

responsible for all its business activities,
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a) This Charter shall take effect from February
11, 2026.

No Reference Current contents Amended / supplemented contents Reasons for amendment /
supplementation
1. The financial regime of LPBank shall and fulfills its obligations and commitments
be implemented in accordance with in accordance with the provisions of law.
provisions of law. 2. The BOD, BOS, and CEO of LPBank shall
2. The BOD, BOS, and CEO of LPBank be responsible before the law and the State
shall be responsible before the law and management authorities for compliance
the State management authorities for with the financial regime of LPBank
compliance with the financial regime
of LPBank.
Article 69. Financial autonomy
LPBank is financially autonomous, is
responsible for all its business activities, and
fulfills its obligations and commitments in
accordance with the provisions of law.
26 | Clause 1 | Effective date: 1. Effective date: Updated following the
Article 83 issuance of the new Charter

a) This Charter shall take effect from ...
b) This Charter replaces the Charter of
LPBank dated February 11, 2026 and all

amendments and supplements thereto.
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No Reference Current contents Amended / supplemented contents
supplementation
b) This Charter replaces the Charter of LPBank
dated May 16, 2025. and all amendments and
supplements thereto
27 | Entire Revised the structure of chapters, sections, and | To ensure logical structure,
document articles of the Charter. systematic ~ organization,

and ease of reference and
use
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Current document: Regulation on the Organization and Operation of the Board of Directors No. 1980/2024/QC-HPQT

No. Reference Current contents Amended / supplemented contents Reasons for amendment
/ supplementation
1 Article 2. In this- document;the following termsshall | Not provided This content is removed
Interpretation be-construed-asfollows: as it has been specifically
and 1—Committee—means—the—committees provided for in the
abbreviations Charter of LPBank.
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/ supplementation
Executive-Officers-and-other members-as
I Credit_Institutions:—I
Credit Institutions No—32/2024/0H15;

2 Article 4. Duties | 8. To decide on credit extensions falling | 8. To decide on credit extensions falling | Amended to align with
and powers of within the authority of the Board of | within the authority of the Board of Directors | Clause 8, Article 70 of the
the Board of Directors in accordance with the Law on | in accordance with the Law on Credit | 2024 Law on Credit
Directors Credit Institutions and-E-PBank’s-internal | Institutions, except for transactions falling | [pstitutions.

regulations, except for transactions falling | within the decision-making authority of the
within the decision-making authority of | General Meeting of Shareholders as
the General Meeting of Shareholders as | prescribed in the Charter of LPBank.
prescribed in the Charter of LPBank.

3 Article 5. 1—Sentor—management—supervision—over | Not provided This content is removed;
Supervisory internal-eontrol the supervisory activities
activities of the | The Board-of Directors-shallsupervise-the of the Board of Directors
Board of Chief Executive-Officerin: shall be issued by the
Directors a)—Orpanizing—the—implementation—of Board of Directors under

control——activities;—operation——and a separate document in
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compliance  with  the
regulations of the State
Bank applicable from
time to time.
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Article 15.
Meetings of the
Board of
Directors

Not provided

7. A meeting of the Board of Directors shall
be conducted when at least three-quarters
(3/4) of the total number of members of the
Board of Directors are in attendance. In the
event that a meeting is convened but does

Add Clause 7 to ensure
consistency with  the

Charter.
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not meet the required quorum, the
Chairman of the Board of Directors or the
authorized person shall convene a second
meeting within seven (07) days from the
date of the first scheduled meeting. In such
case, the meeting shall be conducted if more
than one-half of the members of the Board
of Directors are in attendance.

Article 16.
Minutes of
meetings of the
Board of
Directors

2. The Chairperson and the Secretary shall
be responsible for the truthfulness and
accuracy of the meeting minutes of the
Board of Directors. In case the
Chairperson or the Secretary refuses to
sign the minutes, such minutes shall
remain valid if signed by all other
members of the Board of Directors
attending the meeting and if containing all
contents as prescribed in Clause 1 of this
Article.

2. The Chairperson and the Secretary shall be
responsible for the truthfulness and accuracy
of the meeting minutes of the Board of
Directors. In case the Chairperson or the
Secretary refuses to sign the minutes, such
minutes shall remain valid if signed by all
other members of the Board of Directors
attending the meeting and if containing all
contents as prescribed in Points a, b, ¢, d, e, f,
g and h, Clause 1 of this Article. The minutes
shall clearly state the refusal of the
Chairperson and/or the minute-taker to
sign the minutes. Persons signing the
minutes shall bear joint responsibility for
the truthfulness and accuracy of the
contents of the minutes of the meeting of the
Board of Directors. The Chairperson and

Added in accordance with
Clause 2, Article 158 of
the Law on Enterprises
2020 and its amendments
and supplements.
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the opinion collection form and relevant
supporting documents. The opinion form

No. Reference Current contents Amended / supplemented contents Reasons for amendment

/ supplementation
the minute-taker shall bear personal
responsibility for any damage caused to the
enterprise as a result of their refusal to sign
the minutes in accordance with the Law on
Credit Institutions, the Charter of LPBank
and relevant laws.

6 Article 17. | Article 17. Authority and Procedures | Article 15. Authority and Procedures for | - Revise the {&rticle title.to
Authority and for Collecting Written Opinions of | Collecting Opinions from Members of the ietr;s:sreltecrz::nmstency with
Procedures for | Members of the Board of Directors Board of Directors in Writing or via| p...q .on Clause 3,
Collecting Electronic Means Article 153 of the Law on

7 Writtgn 1. The Chairman of the Board of Directors | 1. In order to promptly address matters Egterpnsels] 202&:;?()32
Opinions of | shall decide on collecting written opinions | within the authority of the Board of Tre‘:vnsacti(:)ns 2023,
Members of the | from members of the Board of Directors. | Directors, the Chairman of the Board of supplement provisions on
Board of Directors shall decide to collect opinions from | collecting opinions of
Directors members of the Board of Directors in writing | Board  members via

. . . . . electronic means to meet
or via electronic means (including email or . .
practical operational
other data messages in accordance with the requirements.
Law on Electronic Transactions). - Revise to clarify the
8 2. The Secretary of the BOD shall prepare | 2. The Secretary of the BOD shall prepare the conditions for

opinion collection form and the necessary
documents related to the matters submitted for

determining the adoption
of decisions of the Board
of Directors and ensure

and accompanying documents must be | opinion. The opinion form and accompanying consistency ~ with  the
sent by a reliable method to the contact | documents must be sent by a reliable method Charter.
address of each member of the Board of | to the contact address of each member of the

6/10

¥



LPBank®

No.

Reference

Current contents

Amended / supplemented contents

Reasons for amendment
/ supplementation

10

11

Directors.

Board of Directors or via email, fax, or other
appropriate means.

3. The opinion collection form must
include the following principal contents:

¢) Full name and contact address of the
member of the BOD;

3. The opinion collection form must include
the following principal contents:

¢) Full name and contact address/electronic
contact address of the member of the Board
of Directors;

4. The completed opinion form must bear
the signature of the member of the BOD
and be returned to LPBank in accordance
with LPBank’s regulations.

4. The completed opinion form must bear the
signature of the member of the Board of
Directors and be returned to LPBank in
accordance with LPBank’s regulations.
Where a member of the Board of Directors
submits his/her opinion via electronic
means, such submission must ensure that
the member’s opinion is fully conveyed to
the Secretary of the Board of Directors. If a
member fails to submit a response within
the prescribed time limit, it shall be deemed
that such member has “no opinion.”

6. The Chairman of the BOD, the
Secretary of the BOD, and other relevant
individuals (if any) participating in the

6. The Chairman of the Board of Directors, the
Secretary of the Board of Directors, and other
relevant individuals (if any) participating in

- Revise wording to
ensure consistency with
the Charter.
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No.

Reference

Current contents

Amended / supplemented contents

Reasons for amendment
/ supplementation

12

13

collection of written opinions from
members of the Board of Directors shall be
responsible for the truthfulness and
accuracy of the minutes summarizing the
opinions, and shall be liable for any
damages arising from decisions adopted
based on dishonest or inaccurate vote
counting.

the collection of opinions from members of the
Board of Directors by written form or via
electronic means shall be responsible for the
truthfulness and accuracy of the minutes
summarizing the opinions, and shall be liable
for any damages arising from decisions
adopted based on dishonest or inaccurate vote
counting.

Not provided

7. A decision of the Board of Directors shall
be adopted if it is approved by a majority of
the members of the Board of Directors
entitled to vote. In the event of a tie, the final
decision shall be determined by the vote of
the Chairman of the Board of Directors or
another member of the Board of Directors
authorized by the Chairman (in the
Chairman’s absence).

10. A decision adopted through the
collection of opinions from members of the
BOD in writing or via electronic means
shall have the same validity as a decision
adopted at a meeting of the BOD.

. 8/10
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No.

Reference

Current contents

Amended / supplemented contents

Reasons for amendment
/ supplementation

14

Article 25.
Effectiveness

1. These Regulations shall take effect from
01 July 2024 and replace the Regulations
on the Organization and Operation of the

Board of Directors No. 642/2023/QC-
HPQTdated—25/4/2023 issued by the

Board of Directors.

1. These Regulations shall take effect from the
date of signing and replace the Regulations on
the Organization and Operation of the Board
1980/2024/QC-HPQT
dated July 1, 2024 issued by the Board of

of Directors No.

Directors.

Revision of the effective
date.

IR

15

Entire document

Revision of cross-references and document

formatting throughout the entire document.

To ensure alignment with
the amended Charter and

document formatting

9/10
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No.

Reference

Current contents

Amended / supplemented contents

Reasons for amendment
/ supplementation

standards as per LPBank's
internal regulations.
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Unit: Board of Directors
No.: 777/2026/TTr-BOD
Issuing date: 24/4/2026

PROPOSAL

Re: Capital contribution and establishment of a wholly-owned one-member limited liability bank of
LPBank and other legal entities to operate within the International Financial Center in Vietnam.

To: General Meeting of Shareholders of Fortune Vietnam Joint Stock Commercial Bank (LPBank)

The Board of Directors (BOD) of LPBank respectfully submits to the General Meeting of
Shareholders (GMS) for approval the policy on establishing a one-member limited liability bank
under LPBank (100% owned by LPBank) to operate within the International Financial Center in
Vietnam (VIFC), and contributing capital to establish other legal entities operating in the VIFC,
with details as follows:

1. Necessity

The policy of contributing capital and establishing a one-member limited liability bank under
LPBank, as well as other entities operating within the International Financial Center in Vietnam,
represents a long-term strategic direction of LPBank to expand growth scope, enhance
competitiveness, and align with international financial standards.

Entering the VIFC demonstrates LPBank’s step-by-step approach to:
- Anticipate the development trend of an international financial ecosystem in Vietnam.

- Expand growth beyond the traditional banking model, as income from credit activities is
increasingly competitive and narrowing.

Accordingly, capital contribution and establishment of entities within the VIFC will enable LPBank
to expand into high value-added sectors, diversify revenue streams, and reduce reliance on
traditional credit activities, such as:

e International financial services
e  Asset management, investment advisory, and international capital mobilization
« Digital asset management and investment

- Enhance access to international capital flows and strategic partners, and improve the ability
to mobilize medium- and long-term funding at preferential costs

- Strengthen competitiveness and brand positioning
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- Timely leverage special mechanisms and incentives provided by the government for the
VIFC

- Contribute to the banking sector’s role in national development strategy, particularly in
promoting financial integration through:

o Attracting international capital
o  Supporting capital market development
o Enhancing Vietnam’s financial position in the region
- 2. Proposals for Approval
The BOD respectfully submits to the GMS for consideration and approval of the following:

a) Approval of the establishment of a one-member limited liability bank wholly owned by
LPBank (100% LPBank capital) to operate within the VIFC.

b) Approval in principle for capital contribution and establishment of legal entities operating
within the VIFC.

¢) Authorization to the BOD to:

- Decide on forms, methods, procedures, capital contribution ratios, share acquisition;
establishment or acquisition of subsidiaries and affiliates in accordance with applicable laws
to participate in and operate within the VIFC

- Decide on name, legal structure, charter capital, personnel (including legal representatives),
and organizational structure of entities established or invested in by LPBank

- Organize the completion of dossiers and implementation of procedures in accordance with
legal regulations

The BOD respectfully submits to the GMS for consideration and approval.

On behalf of Board of Directors Recipients:
- As above;

- Members of the BOD and BOS;
- Archived: Clerical Office,
BOD’s Office.
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Unit: Board of Directors
No.: 776/2026/TTr-BOD
Issuing date: 24/4/2026

PROPOSAL

Re: Proposed Remediation Plan in case of early intervention as prescribed in Article 143 of the Law
on Credit Institutions 2024

To: General Meeting of Shareholders

The Board of Directors (BOD) of LPBank respectfully submits to the General Meeting of
Shareholders (GMS) for approval the updated contents of the Proposed Remediation Plan in case of
early intervention as prescribed in Article 143 of the Law on Credit Institutions 2024 (hereinafier
referred to as the “Plan”), as follows:

1. Background

In 2025, LPBank developed a Proposed Remediation Plan in case of early intervention (the Plan) and:
submitted it to the General Meeting of Shareholders (GMS) for approval under Proposal No.
930/2025/TTr-HPQT, and subsequently submitted it to the State Bank of Vietnam (SBV).

The Plan met the requirements of the Law on Credit Institutions. However, during the review and
update of the implementation status of instructions from Competent Authorities and benchmarking
against market practices, the Banking Supervision Agency - SBV requested LPBank to proactively
review and update the plan to be more detailed and specific regarding (i) LPBank's operational status;
(ii) specific scenarios for each case along with causes, early warning mechanisms, and coordination
procedures for implementation.
Incorporating the instructions from the Banking Supervision Agency -~ SBV, LPBank
adjusted/updated the Plan to ensure greater detail for each action.
2. Objective
The Plan is developed to achieve the following objectives:
- Compliance with the requirements of Article 143 of the Law on Credit Institutions;
- Establishing mechanisms for early detection of signs of deterioration in financial status, liquidity,
asset quality, and corporate governance of LPBank;
- Prescribing corresponding remedial measures to:
= Restore safe and sound operational status;
» Ensure compliance with prudential ratios as prescribed by the SBV.
- Prevent the transition into special control status as prescribed by law.
- Protect the legal rights and interests of depositors, customers, and stakeholders;
- Ensure the business continuity and stability of the LPBank sysfem.
3. Proposals -
BOD respectfully submits to GMS for approval the revised/updated Plan, including:
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Basis for the development of the Plan;

Prinéiples for the development and implementation of the Plan;

Operational status at LPBank;

Remediation Plan for risk scenarios as prescribed by the Law on Credit Institutions 2024;
* Organizational structure for Plan implementation;

» Details of the remediation plan for each scenario.

(Details of the Plan are attached to this Proposal).

BOD respectfully submits to GMS for approval the Plan.

On behalf of Board of Directors Recipients:

Chairman - As above;

- Members of the BOD and
the Board of Supervisors;

- Archived: Clerical
Office, BOD Office.
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PROPOSED REMEDIATION PLAN IN CASE OF EARLY INTERVENTION AS
PRESCRIBED IN ARTICLE 143 OF THE LAW ON CREDIT INSTITUTIONS

LPBank always maintains contingency scenarios to ensure a timely response to any adverse
developments that may arise in business operations. This includes scenarios for extraordinary events
as prescribed by the Law on Credit Institutions 2024.

These plans are developed to ensure the highest proactive response in all situations and to ensure the
business continuity of LPBank. '

It should be emphasized that with LPBank's current financial strength and extremely rigorous
management methods, there is no information or indication suggesting the possibility of these events
occurring at LPBank.

Note: The Plan will be developed and flexibly adjusted to suit actual operations and market
conditions.

L

Basis for developing the Plan

In the context of volatile economic and financial markets, LPBank has developed a pl:oj_ecté'dw

Remediation Plan for early intervention (the Plan) to comply with legal regulations; aiming
to ensure timely and effective response capacity should the Bank fall into early intervention
categories as prescribed by law. _

This Plan is developed based on Article 143 of the Law on Credit Institutions No. 32/2024/QH15_ '

and relevant regulations, while aligning with international practices on risk management and
recovery planning under stressed conditions.

. Objectives of the Plan

This Plan is developed for the following objectives: -

Establish mechanisms for early detection of signs of deterioration in LPBank's financial status,
liquidity, asset quality, and corporate governance;

Stipulate corresponding remediation measures to:

» Restore a safe and sound operating status;

» Ensure compliance with prudential ratios as prescribed by the SBV.

Prevent the transition into special control status as regulated by law.

Protect the legitimate rights and interests of depositors, customers, and stakeholders;
Ensure the continuous and stable operation of the LPBank system.

. Principles for developing and implementing the Plan

Legal compliance principle: The early intervention plan is developed and implemented to ensure
full compliance with Articles 143 and 156 of the Law on Credit Institutions (2024), as well as
other relevant legal documents and regulations.

Proactive prevention principle:

» LPBank shall identify, monitor, and evaluate early warning indicators (EWIs) to promptly
detect signs of deterioration;

» Remediation measures are implemented based on the following principles: (i) Proactivity; (ii)
Timeliness; (iii) Action prior to the occurrence of serious violations;

» Feasibility and effectiveness principle;

3/46 0"/

A w2 NN



LPBank‘a'

» Remediation measures must ensure high feasibility and short-term implement ability to (i)
Prioritize liquidity and systemic safety; (ii) Focus on resolving core issues (capital, liquidity,
non-performing loans, etc.);

» Remediation measures must balance remediation effectiveness with implementation costs.

- Systemic protection principle

» The implementation of the plan must not cause disruption to payment activities and the
provision of banking services;

» Minimize contagion risks affecting the financial system.
- Transparency principle: The Plan must be fully reported to the SBV.
II. Assessment of LPBank's current status
1. LPBank Overview

Trading name _ LOC PHAT VIETNAM JOINT STOCK
COMMERCIAL BANK

Abbreviated name LPBank

Business Registration Certificate No. | 6300048638

Charter capital VND 29,872,821 million

Equity VND 47,192,474 million

No. 8, Alley 1, Ton Duc Thang Street, Neighborhood

Address 11, Hoa Lu Ward, Ninh Binh Province, Vietnam (¥)
Telephone number 024 62 668 668

Fax number 024 62 669 669

Hotline *8668

Website www.lpbank.com.vn

Stock code LPB

2. Financial status

Financial indicators Unit Year 2024 Year 2025 % change

Owners' equity billion 43,338 47,192 8.89%
VND

Of which: Charter capital billion 25,576 29,873 16.80%

4/46 .
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Financial indicators Unit Year 2024 Year 2025 % change

Total assets billion 508,330 605,585 19.13%

Capital Adequacy Ratio (CAR) % 13,33% 11,87% -1.46%

Total resource mobilization 338,631 401,680 18.62%

‘Deposits from economic organizations VND :
and individuals billion 283,172 337,583 19.22%

Total loan balance billion 331,606 391,746 18.14%

Total Operating Income (TOI) billion 19,932 21,881 9.78%

Net interest income billion 15,394 16,034 4.16%

Non-interest income billion 4,539 5,847 28.83%

Pre-provision operating profit billion 14,122 15,691 11.11%

Profit before tax "~ billion 12,168 14,269 17.26%

Profit after tax billion 9,721 11,422 17.50%

Return on Equity: ROE % 25.10% 25.23% 0.13%

Return on Assets: ROA % 2.18% 2.05% -0.13%

Provision for credit losses billion 1,954 1,422 -2721%

Operating expenses billion 5,810 6,190 6.53%

NPL ratio % 1.57% 1.68% 0.12%

EPS VND/share 3,221 3,824 18.72%
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3. Operational Performance
a) Scale Indicators

Unit: billion VND
%: growth

TOTAL ASSETS

605,585 VND billion, up 19% compared to 2024

In 2025, LPBank continued to expand its total asset scale
compared to the previous year, exceeding 600 trillion VND.
LPBank has implemented various business activities and
diversified its services, thereby attracting new customers and
creating a foundation for credit growth and capital mobilization
in 2025. Asset quality is consistently strengthened, ensuring
stable business growth.

605,585

2024 2025

CREDIT

391,746 VND billion, up 18% compared to 2024

Outstanding credit grew positively, reaching VND 391,746
billion, up 18% compared to the end of 2024. In line with the
policies of the Government and the State Bank of Vietnam,
LPBank proactively focused its capital on priority sectors such
as agriculture, rural development, high technology, and
production and business activities to support economic recovery
and sustainable development. Retail lending grew by 20%,
reflecting the bank’s strategic focus on the retail segment.

2023

CAPITAL MOBILIZATION

401,680 VND billion, up 19% compared to 2024

Continuing its steady growth momentum, LPBank's total Market
1 capital mobilization reached VND 401,680 billion as of the end
of 2025. Funding was aligned with credit growth, ensuring
liquidity and optimizing profitability. The scale of capital
mobilization has increased steadily over the years, reaffirming
LPBank’s reputation in the market Deposits from individual
customers accounted for 62%, up 1 percentage point compared
to 2024, demonstrating the effectiveness of the bank’s business
strategy.

401,680

2023




LPBank's

As of 31 December 2025, LPBank’s non-performing loan (NPL) ratio stood at 1.68%, ranking among
the top 10 banks with the lowest NPL ratios in the banking sector (compared to an industry average of
approximately 1.84%). This result reflects LPBank’s proactive and prudent approach to controlling
asset quality and mitigating potential risks, thereby supporting stable and sustainable growth. The Bank
maintains strict discipline in credit expansion, ensuring a balance between risk management objectives
and sustainable growth, while implementing effective measures to enhance asset quality and accelerate
debt recover.

b) Efficiency Indicators

PROFIT BEFORE TAXPROFIT BEFORE

LPBank recorded a profit before tax of VND 14,269 billion in 2025,
a very positive growth of 17% compared to 2024. In 2025, amidst
an economy with numerous difficulties and challenges, the bank
leveraged its nationwide network and implemented synchronized
and flexible business solutions to increase income and manage costs
effectively. :

2023 2024 2025

COST-TO-INCOME RATIO (CIR)

28.3%, down 1% compared to 2024

The cost-to-income ratio (CIR) stood at 28.3%, down 1 percentage
point compared to 2024. LPBank is among the banks with the
Jowest CIR in the sector, while average net revenue per employee
increased by 27% year-on-year in 2025. This performance reflects
improved operational efficiency through cost optimization,
enhanced labor productivity, continued investment in digital
transformation, and the effective application of technology in
operations.

4. Corporate Governance and Control System Status
a) Organizational Structure and Management Apparatus (see next page)
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Subsidiaries and Affiliates: None

b) Internal Control System
- Internal Control System
LPBank has established an internal control system consisting of 03 independent lines of defense:

» The first line of defense is responsible for identifying, controlling, and mitigating risks,
including: Retail Banking, Wholesale Banking, Treasury and Financial Management Division,
Operations Division, HR and Internal Services Division; Departments under the RMD
including: Debt Collection Department, Appraisal Department, Credit Approval Department,
Policy and Governance Department, Valuation Department; Branches, Large Transaction
Offices, Transaction Offices, and other units under the Bank.

» The second line of defense is responsible for establishing risk management policies, internal
regulations on risk management, risk measurement, risk monitoring, and legal compliance,
including: Internal Inspection and Supervision Department and Risk Management Department
under the RMD.

= The third line of defense performs internal audit functions conducted by the Internal Audit
Division. The Internal Audit Division reports directly to the Board of Supervisors (BOS) and
is responsible for performing independent and objective reviews and evaluations of the
suitability and compliance of the Bank's mechanisms, policies, processes, and internal
regulations; providing recommendations to improve the effectiveness of systems, processes,
and regulations, contributing to ensuring the Bank operates safely, efficiently, and in
accordance with the law.

- Regarding processes and policies: LPBank has reviewed, completed, and standardized its system
of internal regulations and processes to ensure suitability and compliance with SBV regulations
and relevant laws. Approval authority for internal regulations has also been decentralized to ensure
alignment with the principles prescribed in Circular 13.

- Management Information System: LPBank has built a management information system to provide
internal information and reports to the BOD, BOS, CEO, and relevant individuals and departments
to perform basic functions and tasks, ensuring compliance with the provisions of Circular 13.

8/46 ph”"



LPBank™

II1. Remediation Plan for Risk Scenarios according to the Law on Credit Institutions 2024
1. Cases subject to Early Intervention

According to Clause 1, Article 156 of the Law on Credit Institutions, LPBank shall be considered
and decided by the SBV for the application of early intervention measures in the following cases:

- LPBank's accumulated losses exceed 15% of the value of charter capital, allocated capital, and
reserve funds recorded in the most recent audited financial statements or according to the
inspection/audit conclusions of competent state agencies, and the bank violates the minimum
capital adequacy ratio prescribed in Point b, Clause 1, Article 138 of the Law on Credit Institutions.

- Rated below average according to the regulations of the Governor of the SBV.

- Violating the solvency ratio prescribed in Point a, Clause 1, Article 138 of the Law on Credit
Institutions for 30 consecutive days;

- d) Violating the minimum capital adequacy ratio prescribed in Point b, Clause 1, Article 138 of
the Law on Credit Institutions for 06 consecutive months;

- Subject to mass withdrawals and reported to the SBV.
2. Organizational structure for implementing the Remediation Plan

General Meeting of Shareholders
BOD - Board of Supervisors

2 »

2

Steering Comnmittee for the implementation of the
Remedial Pian

[

Implementation Working Group for the Remedial Plan

a) Role of the GMS

- Approve the draft Remediation Plan and approve updates and adjustments to the draft Remediation
Plan periodically at least once every 02 years.

- Approve remediation contents and measures updated in accordance with the authority prescribed
in the Law on Credit Institutions, LPBank's Charter, and other relevant legal regulations.

b) Roles and responsibilities of the BOD
- Accountable to the GMS for the draft remediation plan;
- Submits the draft remediation plan to the GMS for approval;

- Approves the updated Remediation Plan when LPBank falls into any case subject to consideration
or decision on early intervention in accordance with the Law on Credit Institutions;

- Implements requirements and measures as prescribed by law and/or requirements of the SBV;
Propose and recommend support measures as prescribed in Article 159 of the Law on Credit

Institutions;
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- Decides on detailed contents and organize, implement, update, and adjust the Remediation Plan,
extend the implementation period of the remediation plan, and remediation measures in
accordance with the provisions of the Law on Credit Institutions and other relevant legal

regulations.
c) Steering Committee for the implementation of the Remedial Plan

- Composition of the Steering Committee for the implementation of the Remedial Plan:

Chairman: CEO
Committee Members: Deputy CEOs, Members of the Board of Management (BOM)

- Roles of the Steering Committee

Responsible to the BOD and GMS for directing and organizing the implementation of the
Remedial Plan and matters related to LPBank falling under early intervention status, with the
following functions and duties:

Identify the root causes leading to early intervention;

Submit updated or adjusted contents of the Remedial Plan to the BOD when LPBank falls into
cases subject to consideration or decision for early intervention under the Law on Credit
Institutions; :
Report to the BOD on the results of the Plan implementation (including: contents, updates,
additions), and compliance with requirements from the SBV and Competent Authorities related
to the Remedial Plan;

Advise and assist the BOD in drafting, updating, adjusting, and organizing the execution of the
Plan; Propose and advise the BOD on implementing remedial measures/solutions, requirements
of Competent State Authorities, and other matters related to the Remedial Plan and early
intervention status;

Approve and direct the implementation of scenarios, plans, and response options to handle
issues leading to early intervention, minimize losses to personnel and bank assets, and protect
the legitimate interests of customers and shareholders (except for matters within the authority
of the GMS or BOD);

Direct implementation, organize inspection and supervision of the remedial plan's deployment,
decisions/requests of Competent State Authorities, and Resolutions of the GMS and BOD;

Work with, report to, and make proposals to the SBV and Competent Authorities regarding
updates, reporting, and implementation of the Remedial Plan and related matters in accordance
with laws and approvals from the GMS and BOD.

d) Implementation Working Group for the Remedial Plan

The Implementation Working Group, established by the Steering Committee, is responsible to the
Steering Committee for implementing specific contents of the Remedial Plan.

Roles and duties of the Implementation Working Group:

Advise and propose to the Steering Committee the implementation of the Remedial Plan within
the scope of its functions and duties;

Implement remedial measures, solutions, and other contents under the Remedial Plan within
the scope of its functions and duties;

Monitor, urge, inspect the status, and synthesize and report implementation results of the
Remedial Plan (within functional scope) to the Steering Committee/Management;
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» Work with, report to, and make proposals to the SBV and Competent Authorities throughout
the process of drafting, updating, and implementing the remedial plan during early intervention
as assigned, in accordance with the law and approvals from Competent Authorities;

» Other duties and powers as decided by the Steering Committee.
3. Detailed Remedial Plan
3.1. Case of Accumulated Losses > 15% of Charter Capital

a) Root Causes
- Failure to achieve planned revenue
» Lower than expected credit growth;
s Decline in non-interest income.
- Elevated operating expenses
» High operational, personnel, and investment costs;
» Suboptimal cost efficiency.
- Rising non-performing loans (NPLs)
» Increase in bad debt groups leading to high provisioning;
» Adverse market/customer fluctuations.
b) Identification signs
- When accumulated losses on the Bank's financial statements reach warning thresholds:

» Early warning: > 5% of charter capital (calculated based on current figures ~ VND 1,494
billion);

» High-level warning: > 10% (calculated based on current figures ~ VND 2,987 billion);
» Critical warning: > 15% (calculated based on current figures ~ VND 4,481 billion).

Note: Calculated figures are hypothetical based on charter capital as of 31/12/2025 (VND
29,873 billion).

- Monitoring mechanism:
» Monitoring frequency: Daily, monthly, quarterly
» Warning mechanism: Periodic reports & ad-hoc reports upon reaching warning thresholds.
- Monitoring unit: ,
= Market & Financial Management Division: monitors operating expenses, profit/accumulated
loss figures;
= RMD: monitors NPLs and provisioning;
» Business Division (Retail Banking, Wholesale Banking): monitors revenue.
¢) Proposed Remedial Measures
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No. | Expected Action Objectives Coordination | Implementation
Remedial Mechanism Roadmap
Measure
Increase Develop a plan for Supplemen‘t Governance 6-12 months
Charter increasing charter f:harter ﬁtal Office
Capital capital (through n f}f?d‘;‘ “ | :vD
issuance of shares, with the
convertible bonds, approved Market &
etc.), including the | P& Financial
1 scale, roadmap, and Management
implementation Division
approach.
Finalize the dossier for
submission to
competent authorities
and proceed with
implementation
Enhance Review the Risk- Reduce risk- | Business 6-12
. Weighted Asset . Division
business (RWA) portfolio: :,Vs:ﬁted (Retail months
operational | restrict/suspend new | - Banking,
. X prove
efficiency m:edlt extension to . Wholesale
high-risk segments, asset quality. | Banking)
rebalance portf-o].io -Slowdown | Market &
toward lower-risk the Financial
assets.
rate of loss; Management
- Restructure improve Division
investment portfolio: ) RMD
2 suspend or divest from business
inefficient results;
investments/banking | reduce the
activities.
Strengthen debt growth rate of
collection and NPL accumulated
resolution; Review | 1055¢S
loan classification and
provisioning; optimize
collateral
liquidation/debt sales
in accordance with
regulations.
Control and | - Review all Optimize Market & 3-6 months
Optimize Operating Expenses | operating Financial
3 Costs (OPEX) expenses Management
- Cut/defer/postpone: Division
Non-essential
expenses, capital
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No. | Expected Action Objectives Coordination | Implementation
Remedial Mechanism Roadmap
Measure

expenditure projects, HR & Internal

and non-urgent IT Services

projects Division

Optimize headcount, IT Division

enhance labor

productivity

Control procurement

and outsourcing

costs
Enhance Review and - Enhance BOM 6-12
Corporate consolidate operational RMD
Governance organizational efficiency months
and structure and and shorten | Head Office
Executive delegation of decision- | Divisions
Management | authority. - making All Business

Strengthen internal time. Units

4 control and risk - Reduce
management. operational
- Increase the errlors and

frequency of © Ee

monitoring and g:ﬁ ance

reporting. :
Measures Promptly receive Ensure full Steering
others as and implement cqmpliance Committee
prescribed directives from the Wlth. " Remedial Plan

5 by SBV and competent rﬁ?qmrsetlzen S Implementation

competent authorities. om State Team
authorities . . regulatory

Coordinate with agencies

internal units for

implementation.

Note: For details of solutions in items 2 and 3, refer to Appendix 01 and Appendix 02 attached to this

Plan.

d Coordination process for implementation

General coordination process when loss occurs according to the warning levels above; units shall
coordinate processing in the following sequence:

Step 1 — Detection/Identification

- The Financial Management & Accounting Division monitors/identifies the accumulated loss on a
Daily, Monthly, and Quarterly frequency.
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In case the accumulated loss reaches the early warning thresholds in items 3, 3.1, b): report to the
Steering Committee.

Step 2- Determination of causes:

The Plan Steering Committee directs relevant Units to join the Remedial Plan Implementation
Team,

The Remedial Plan Implementation Team reviews and determines the causes of the loss.

Step 3- Development of remedial plan

The Implementation Team proposes remedial measures to the Steering Committee for approval.
Step 4- Approval of the plan

Approve the plan according to the decentralization in the Remedial Plan Implementation
Organizational Structure.

Step 5 - Implementation
The Implementation Team and relevant Units implement remedial measures as approved.
Step 6 — Reporting

The Remedial Plan Implementation Team reports the implementation progress of the Remedial
Plan to the Steering Committee and the BOD (at least weekly);

Serious cases: report to the SBV as prescribed.

3.2. Below-average rating in accordance with the regulations of the Governor of the State Bank

of Vietnam (SBYV)

a) Root Causes

It is identified that indicators relating to capital adequacy, asset quality, management, business
performance, liquidity, and sensitivity to market risk are not adequately ensured, leading to a
decline in scores as prescribed in Circular 52 ( now replaced by Circular 21)

b) Signs for identification (signs, monitoring mechanism, who monitors, etc.) and remedial measures

No. | Indicator Signs for | Monitoring mechanism | Remedial measures
identification
1 | Capital Section 3.4 Section 3.4 Section 3.4
Asset - Increase in the ratio of |- Risk Management |- Closely monitor credit
Quality non-performing loans | Department (Lead) | policies, adjusting risk
(NPLs), Group 2 | coordinates ~  with | appetite towards a more
loans, and potentially | Divisions/Departments | cautious stance;
risky debts; ’;(()1 ll:aaerform nlioten.odl.c and | Limit or temporarily
- Increase in customer | 20710C MONTOTINE: suspend credit
2 concentration. +Monthly, the Risk | extension to high-risk
| Risk  provisioning: Management sectors and segments;
declining/low NPL ‘Department monitors | Strengthen debt review
coverage ratio +Early warning reports and classification, re-
| Increase in | are submitted to the | evaluating customers'
| limitations/violations | BOM/ Risk | repayment capacity;
in _ credit sk | Management
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No. | Indicator Signs for | Monitoring mechanism | Remedial measures
identification
management Committee when |- Propose measures for
discovered through | indicators exceed | debt handling, recovery,
inspection and audit | warning thresholds; and credit portfolio
activities. | Coordinate with restructuring;
business - Strengthen  post-loan
units/functional inspection and
divisions in reviewing | supervision and
and evaluating the credit | improve the quality of
portfolio, especially | credit assessment.
quantitative indicators
of credit quality.
Governance | High cost-to-income |- Monitoring frequency: - Cost  control  and
and ratio (CIR), resulting | daily, monthly, | optimization:
Management | from rising operating | quarterly Cut/delay/postpone:
expenses or declining | Financial Management No?-essenﬁal expenses,
revenue. Department (Lead) basic construction
coordinates with | Works, and non-urgent
Divisions/Departments grsgrn‘r’f;"ts’ QI;MPIOVC
i peform psodioant | 0™ progucviy
Control  procurement
+Project business results | and outsourcing costs
3 2?:1 o:; er;h:sthi;penas:(; - ;ncreas.e revenue: cut
quarterly  basis  to inefficient business
. . activities, enhance
provide WArnngs and revenue (Retail
recommendations Banking and Wholesale
+Monitor daily | Banking to develop
occurrences, report | measures);  promote
monthly business results | review and recovery of
to the management and | non-performing loans
Risk Management | (RMD to  develop
Committee for | measures)
indicators  eéxceeding
warning thresholds.
Business - Decrease in Net |- Monitoring frequency: |- Increase revenue: cut
Performance | Interest Margin | monthly, quarterly inefficient business
(NIM), Pre-tax | . . activities, enhance
Return on Average g:;narzil en’:w anag&rzsg revenue (Retail
Assets (ROAA), and . ..+ | Banking and Wholesale
4 Pre-tax Return on co.o¥d.1nates with Banking to develop
Average Equity Dlmlonsmep@ents measures), romote
to perform periodic and . > P
(ROAE). ad-hoc monitoring: ;Z‘:e:’ eﬁa:;i"govegai
- Incrc?ase in interest | ~ . ote with
receivable days due to busi
usiness
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No. | Indicator Signs for | Monitoring mechanism | Remedial measures
identification
an increase in the | units/functional (RMD to develop
ratio of interest | divisions to project | measures)
receivables to total | periodic monthly . and | Reduce receivable days:
revenue. quarterly busmf:ss limit or temporarily
to imgprove pbuIsJ'me:ss ;:;ctt:rlzs;on Wltha lo;l %
efficiency indicators. periods, g pi,iﬁize
+Monitor daily | interest payment cycles;
occurrences, report | strengthen debt review
monthly business results | and classification, re-
to the management and | evaluate customers'
Risk Management | repayment capacity, and
Committee for | promote recovery of
indicators  exceeding | non-performing loans.
warning thresholds. _Cost control  and
+Monitor mobilization | optimization:
and lending activities, | Cut/delay/postpone:
provide warnings about | Non-essential expenses,
inappropriate  interest | basic construction
rate levels, and set| works, and non-urgent
interest rate directionsto | IT projects; Optimize
ensure profitability. personnel, improve
labor productivity;
Control  procurement
and outsourcing costs
- Control and optimize
provision  expenses:
closely monitor credit
policies, adjust risk
appetite towards a more
cautious stance; limit or
temporarily  suspend
credit extension to high-
risk  sectors and
segments;  strengthen
debt review and
classification, re-
evaluate customers'
repayment capacity
5 | Liquidity Section 3.3 Section 3.3 Section 3.3
Market Risk | Interest rate - The RMD (focal point) |- Adjust the  asset-
6 | Sensitivity sensitivity GAP coordinates with | Liability structure
increases relevant towards - balancing
significantly,
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widening the

sensitive assets
funding;

bearing funding;

slower or decrease,

gap

between interest rate-

and

- Increase in interest-
earning asset items

(loans, investments,
etc.) without a
corresponding

increase in interest-

sheet developed by the
Market & Financial
Management Division;
if projected results show
indicators failing to
meet rating targets, the
RMD  shall issue
warnings and
recommendations to the
Market & Financial
Management Division
and relevant units
(Retail Banking,
Wholesale Banking) for
timely adjustment plans;

+Early warning reports
are sent to the BOM
when indicators fail to
meet rating targets;

No. | Indicator Signs for | Monitoring mechanism | Remedial measures
identification
exceeding the Divisions/Departments | interest rate-sensitive
average threshold as | to: assets and liabilities;
?:;:lii%is . 4+Periodically  monitor - Control the growth of
? (monthly) the interest | interest rate-semsitive
- Inappropriate asset- rate sensitivity ratio and | assets, linked to the
Liability structure, the scale of interest rate- | ability to mobilize
lack of balance in the | sensitive assets and | corresponding interest
scale of interest rate- | liabilities; rate-sensitive funding;
sensitive items; . . )
’ +Perform periodic |- Flexibly manage
- Interest rate-sensitive | projections interest rate policies to
assets increase | (monthly/quarterly) of | ensure balance between
rapidly while interest | the interest rate | credit growth and
rate-sensitive sensitivity ratio based | capital mobilization;
liabilities  increase | on the projected balance | gyensthen  balance

sheet management and
regulation, proactively
implement measures to
adjust the scale and
structure of assets and
liabilities;

c) Implementation coordination process

(Note: Details of the monitoring signs table can be found in Appendix 03 attached to this Plan)

The Bank has established a Steering Committee to monitor rating score criteria and to assign tasks
and supervise relevant units across the system in implementing these criteria in accordance with

the rating scoring circular.

On a monthly basis, the Risk Management Department acts as the central coordinating umit
responsible for monitoring the following indicators and ensuring that the corresponding actions

are duly implemented:

» Operational units responsible for managing the indicators conduct periodic and ad-hoc
monitoring and provide relevant information to the Risk Management Department;
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= The Risk Management Department conducts assessments, identifies indicators requiring
attention, and makes recommendations for improving the rating criteria;

» Functional units responsible for managing performance indicators propose solutions to improve
the rating criteria;

» The Risk Management Department consolidates and reports to the Bank Rating Steering
Committee and the Chairman of the Board of Directors for their review and feedback;

» The Bank Rating Steering Committee and the Chairman of the Board of Directors direct action
plans to improve rating scores and ensure that the Bank’s rating targets are achieved.

3.3 Violation of the 30-Day Solvency Ratio (SMR)
a) Root Causses

A breach of the 30-day liquidity ratio may occur when the Bank fails to maintain a balance between
highly liquid assets and net cash outflows over the 30-day period, including one or more of the
following causes:

- Cash flow imbalance over the 30-day period;
- Business policies and capital utilization are not closely aligned with available capital resources;
- Dependent on unstable and volatile sources of capital, subject to market fluctuations;

- Adverse market fluctuations or external factors affect customer behavior and the ability to raise
capital;

- Identifying signs (identifying signs and tracking mechanisms, who is tracking, etc.).
Quantitative indicators:

- The liquidity reserve ratio and the 30-day solvency ratio (for VND and/ or foreign currencies) show
a declining trend, approach or exceed warning thresholds, or breach the regulations of the State
Bank of Vietnam and the Bank;

- The value of highly liquid assets is expected to decrease by more than 30% within the next 30 days
due to maturities, early withdrawals, or the sale of government securities, including those eligible
for transactions with the State Bank of Vietnam in accordance with its regulations, as well as
treasury bills and bonds issued or guaranteed by governments or central banks with a credit rating
of AA or higher;

- The Bank plans to pledge government bonds as collateral for large-value transactions with the
State Bank of Vietnam, thereby impacting its solvency ratio;

- A significant volume of credit exposures (including primary and secondary market loans, boﬁd
investments, etc.) will mature within the next 30 days, reducing expected cash inflows;

- Large-scale transactions that may affect solvency arise, such as pledging government bonds and
entering into foreign exchange derivative transactions.

Qualitative indicators:

- There are signs from within the Bank: a sharp increase in risk levels in a particular business area
or product; concentration of assets or liabilities; a decline in indicators of liability quality;
decreased Bank profits; rapid increase in assets through financing from interbank markets or
unstable wholesale sources; increased cost of capital...;

- There were unexpected changes in business plans/trading values during the day at several key
indicators (interbank transactions, debt securities investment, credit growth, derivative financial
instruments, fluctuating mobilized capital, etc.); /
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- There were external signs: Market rumors negatively impacting the Bank's reputation; a decrease
in large-scale transactions; a surge in early withdrawals by depositors; the Bank having to

repurchase issued government bonds; and financial institutions requiring collateral to grant credit

to LPBank.
b) Tracking mechanism

The Risk Management Department performs daily calculations, monitors, and formally reports
the solvency ratio;
The Financial Management and Operations Department performs daily ratio estimates to support
liquidity management;
Relevant units provide complete and timely information on cash flows and transactions;

When the ratio shows signs of decline, reaches warning thresholds, or fluctuates unusually,
relevant units promptly report to the competent authorities and implement remedial measures.

¢) Remedial measures

NN ™Mz ey

No. | Expected Act Target Coordination Implementation
remedial mechanism roadmap
measures
Increase  the | - Increase cash | Increasing - The | - Short-term (0-5
holding of | reserves and | the scale of | Information and | days): Increase cash
highly liquid | deposits at the | highly liquid | Communication | and deposits at the
assets. State Bank of | assets to | Technology State Bank of
Vietham  and | promptly Department is in | Vietnam/credit
credit meet short- | charge of | institutions;
institutions. term payment | implementation. | prioritize  holding
- Increase Peeds, . - The Risk eligi b.l? government
holdings of | Lproving Management 3¢ cu.njues with high
eligible the. solvency Department liquidity.
government ratio, and monitors  the | - Within the 30-day
securities ensuring impact on the | period:  Continue
(government comp liance non-compliance | adjusting the asset
1 bonds, central gla'ilkthe Sta:;; rate. portfolio to increase
bank bills, etc.). Vietnam's - The Executive tlgce2 Lzro;‘::irt:g ﬂ;):'
- Adjust the | regulations. Board approves 4 limit
asset portfolio the plan to approve )
structure adjust the | - After stabilization:
towards portfolio. Maintain an
increasing appropriate  HQLA
highly  liqud buffer to prevent
assets. impairment of
- Invest in/add to affordability.
highly  liquid
assets within the
approved limits.
o | Supplementing | - Mobilize | Diversifying |- The Finance |- Short-term (07
capital sources | capital from | and and Accounting | days): Implement

/£
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No. | Expected Act Target Coordination Implementation
remedial mechanism roadmap
measures
and increasing | customers, increasing Department capital mobilization,
access to | prioritizing available manages capital | borrowing/receiving
liquidity. long-term capital resources. deposits in the
maturities. sources, - interbank  market;
- improving Retail/Corporate | proactively
Borrow/receive | access to | Banks approach liquidity
deposits in the | liquidity implement support operations
interbank channels both | fundraising of the State Bank of
market within  and | plans. - The Risk | Vietnam.
(with/without outside the | Management - Within the 30-day
collateral). - | market, Department ‘od: Expand
Conduct ensures that | monitors  risks | Do g xpat
. . . credit limits with
operations with | the Bank | and  provides fnancial  partn
. partners
the State Bank | always has | warnings. - The and diversify
of Vietnam: | the necessary | Executive Board . .
. . | available funding
Open  Market | reserve approves limits SOUTGES
Operations capital  to | and plans. ) '
(OMO), meet its - After stabilization:
refinancing, payment - Review and adjust
pledging obligations the fundraising
government when  they strategy ~ towards
bonds. - Expand | fall due. sustainability.
credit limits
with  financial
partners.
Reduce  net|- Recover | Control and | - The | -0-3 days: Control
cash outflows | interbank limit net cash | Information non-essential
over the 30-|loans/deposits | outflows in | Technology and | expenditures;
day period. before maturity | the short | Finance review and adjust
(if possible). term, thereby | Department will | disbursement plans
. Adjust improving coo‘rdinate with | and major payment
disbursement thq cash flow | business un@ts obligations.
plans and extend ratio. andre.lated units | g the 30-day
credit granting :‘gi implement period: Prioritize the
3 timelines. 5 recovery of
- Control large - The Risk | interbank
pa ymént Management loans/deposits; use
obligations that Department swap transactions to
atise. mlftréltors casg balance cash flow.
outflo e
- Execute ass&ss:jss tha:ir - Once stability is
currency/foreign impact. achieved: Estabhsh
exchange swap - a mechanism to
transactions 1o - The Exequuve control cash
Board  directs
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No. Expected Act Target Coordination Implementation
remedial mechanism roadmap
measures
balance  cash the work of |outflows at a
flow. controlling the | prudent level.
use of funds.
Restructuring |- Review the | Reducing - The Finance & | - 0-30 days: Review
of assets, | maturity maturity Accounting the maturity
liabilities, and | mismatch mismatches | Department mismatch between
cash flow | between assets | and liquidity | analyzes  and | assets and liabilities,
terms. and liabilities. | risks arising | proposes  the | and assess maturity
-~ Adjust the |from  cash | balance  sheet | risk.
funding flow structure. LA
structure imbelances, |- The Risk |y oms Adus
according  to | aiming for a | Management capital mobilization
target safe, Department and Tization
4 maturities. - | sustainable assesses term | . ding to target
Orient  credit | balance sheet | risks. - Business maturities:  orient
growth to match | structure that | units implement | . gro;vthinline
available aligns with | according to the with available
capital. - Adjust | the Bank's | guidelines. - The capital resources
the business | medium- and | Executive Board )
plan to reduce | long-term approves  the | - Once stabilized:
short-term funding policy for | Integrate the
liquidity strategy. adjusting  the | adjusted results into
pressure. balance  sheet | the business plan.
structure.
Implement - Perform a | Leverage - The Financial | - Short-term (0-7
market Repo/sell market tools | Management days): Execute
measures and | GTCG. and financial | and repo/sell
financial ) Conduct operations Administration | government jbonds,
instruments. foreign flexibly  to | Department swap transactions to
currency/VND supplement | directly .suppler]aent o
or foreign immediate executes immediate liquidity
. liquidity, transactions. in each currency.
currency/foreign optimize . The Risk
5 CUTTERCY  SWEP | agset Management i Qvgr the‘ 3.0-%;}’
transactions. utilization Department I?i?azci' a(l)p tumz:s se?c
- Utilize | efficiency, monitors  Tisk | e rove
financial toolsto | and support limits. - The {,1111 d&i P
balance liquidity | liquidity Executive Board | 10
across different | management | approves
currencies. for each | large/excess-
- Optimize the | CUITenCY- limit
financial asset transactions.
portfolio 10
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No. | Expected Act Target Coordination Implementation
remedial mechanism roadmap
measures
improve
competitiveness.
Strengthening | - Monitor, | Enhance - The Risk]- Regularly:
liquidity calculate, and | proactive Management Monitor, calculate,
monitoring, report daily | monitoring | Unit is the|and report daily
alerting, and | KNCT rates. capabilities, | central point for | cash flow; supervise
management. | pgiote the detect' monitoring and | daily cash flow.
dail h fl liquidity risks | alerting. - Whensi £ risk
y cash flow en signs of ris
and  potential early, —and| The | are detected:
profit  margin promp dy Information and | Activate the early
early. 1mplerr}ent Communication | warning system,
. corrective Technology report to  the
- Activate early measures;
warning systems | ensure _ that Depq.rtment Management Board
. . e provides data | and relevant
6 when signs of | liquidity d ) "
violations management an coord.}nates authgnues as
appear. is carried out the evaluation. | required.
_ Rep ort continuously, | - The Executive | - After stabilization:
violations to the | transparently, | Board  directs Review and update
General and in | the alert thresholds and
Director,  the compliance | implementation | liquidity
Board of | with of remedial | management
Directors, and | Tegulations. | measures. procedures.
the State Bank - Relevant units
of Vietnam as provide
required. information
promptly.

d) Implementation coordination process

When breaches of the solvency ratio occur, the relevant units shall handle them in the following

sequence:

Step 1 — Monitoring, detection, and alerting

The Risk Management Department performs daily calculations and monitors the solvency ratio as

required;

If the ratio is at risk of reaching warning thresholds or breaching regulatory limits, the Risk
Management Department issues warnings and notifies relevant units.

Step 2 — Early estimation and assessment »

The Markets & Financial Management Division performs early estimates of the solvency ratio
based on system data and information provided by relevant units;

o
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The Division assesses intraday liquidity balances and identifies the causes and extent of any
impacts.

Step 3 — Implementation of corrective measures

The Finance and Accounting Department takes the lead and coordinates with relevant units to
implement measures in accordance with the approved plan to restore the solvency ratio to the
prescribed level.

Step 4 — Monitoring and reporting

The Risk Management and Financial Control Divisions monitor the results after implementation
and report to the General Director, the Risk Council, and the State Bank of Vietnam, as required
in case of breaches.

Step 5 — Plan adjustment (if necessary)

If the measures within the approved framework are ineffective, the Risk Management Department,
in coordination with relevant units, proposes additional solutions, submits them to the General
Director for approval, and continues implementation until the solvency ratio improves.

3.3. Violation of Capital Adequacy Ratio (CAR) for Over 6 Months

a) Root causses

LPBank's Capital Adequacy Ratio (CAR) is considered to be in breach when it falls below 8%
(the minimum level stipulated by the State Bank of Vietnam). This CAR violation is usually due
to an imbalance between equity capital and total risk-weighted assets, often stemming from the
following main causes:

Credit growth at one point in time was too rapid while equity capital did not grow proportionally.
Credit quality deteriorated sharply, leading to increased provisions for bad debts, resulting in a

sharp decline in profits or even negative profits, and consequently a significant reduction in equity
capital.

The total asset size expanded, but capital did not grow and insufficient profits were retained,
resulting in capital not increasing but risk increasing.

Concentrating lending to sectors and clients with excessively high risk leads to a sharp increase in
risky assets.

Poor risk management leads to misjudging the level of risk and the customer’s ability to repay,
increasing the occurrence of bad debts and losses, resulting in capital depletion and an increase in
risky assets.

Regulatory changes from authorities have led to higher, stricter requirements for capital adequacy
ratios.

b) Identifying signs (identifying signs and tracking mechanisms, who is tracking, etc.)

Indicators for monitoring the CAR ratio: The CAR ratio declines, reaches internal warning
thresholds, or is at risk of violating State Bank of Vietnam regulations. The Risk Management
Department is the focal point for monitoring and evaluating the ratio daily. In case of CAR decline,
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the Risk Management Department will coordinate with relevant units to develop plans and

strategies to improve the CAR ratio.

Specifically, some indicators related to a decrease in equity capital and a decline in asset quality

are shown in the table below:

Signs of declining equity capital

Signs of asset quality deterioration

The plan involves divestment and
withdrawal of capital by major shareholders
owning a large number of preferred shares.

Assets are financial leases (minimum risk
weighting of 160%).

Expected negative profits (losses) or a sharp
decline.

There is an excessive focus on real estate project
financing loans secured by real estate (risk
weighting of 200%);

Expected losses from the revaluation of
fixed  assets/revaluation of capital
contributions as required by law.

LPBank's excessive focus on home mortgage
lending, coupled with a lack of information on the
Loan-to-Value Ratio (LTV = Total outstanding
receivables / Value of collateral) and/or the Debt-
to-Stake (DSC = Total outstanding debt in the
year including principal and interest / Total
annual income of the customer) (risk weighting of
200%), is a significant issue.

Plan for the use of funds (development
investment fund; financial reserve fund);

Receivables arising from the sale of non-
performing loans (excluding receivables arising
from the sale of non-performing loans to VAMC
and DATC), with a credit risk weight of 200%.

A plan to distribute cash dividends from
retained earnings or from capital surplus.

Investing in government and central bank
securities of countries with credit ratings below
B- or no rating (risk weighting 150%)

LPBank's plan for establishing and utilizing
risk provisions.

Investing in or lending to foreign financial
institutions (including foreign credit institutions)
that are not international financial institutions
with a credit rating below B- or no rating (risk

weighting 150%)

A plan to provide credit for capital
contributions and share purchases in other
credit institutions.

Receivables from domestic credit institutions
(excluding reverse repo transactions) with an
initial term of 3 months or more and a credit rating
below B- or no rating (risk weighting 150%)

The plan to reduce holdings of bonds or
other debt-equity instruments issued by
LPBank that qualify for recognition as Tier
2 capital of LPBank.

Assets are equity instruments, such as the
purchase of company shares (excluding
investments already deducted from equity capital
and loans for investment, securities trading, and
margin trading loans from securities companies

(risk weighting 150%)).
pd
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Signs of declining equity capital

Signs of asset quality deterioration

The plans involve increasing portfolio
holdings as follows:

- Investments in bonds issued by other
credit institutions that qualify as Tier 2
capital of that credit institution are
recognized as such.

- Contributing capital or purchasing shares
in other credit institutions.

- Contributing capital or purchasing shares
in businesses operating in the fields of
insurance, securities, remittances, foreign
exchange trading, gold trading, factoring,
credit card issuance, consumer credit,
payment intermediary services, and credit
information. '

- Contributing capital or purchasing shares
in a business or investment fund.

- Lending to businesses with a leverage ratio
(leverage ratio = total debt/total assets) above
50% (risk weighting from 120% - 160%
depending on revenue)

- Lending to businesses with equity capital <0
(risk weighting 250%)

- Lending to businesses that do not provide
financial statements to LPBank (risk weighting
200%)

- Providing specialized credit lines to businesses
to finance projects, machinery and equipment,
and goods (minimum risk weighting of 160%)

- Loans to newly established businesses
(excluding  those  established  through
restructuring, conversion of legal form, etc.) that
have been operating for less than one year (risk
weighting 150%).

- Lending to customers secured by real estate, but
LPBank lacks information on the collateral ratio
(i.e., no information on the total outstanding
balance or the value of the collateral) (risk
weighting 150%).

The bad debt includes:

- Specific provisions less than 20% of the value of
the non-performing loan (excluding non-
performing loans secured by home mortgages
where specific provisions are less than 20% of the
value of the non-performing loan) (risk weighting
150%)

- Specific provisions range from 20% to 50% of
the value of the non-performing loan. A non-
performing loan is defined as a home mortgage
loan with specific provisions less than 20% of the
loan value (risk weighting 100%).

Maintain a portfolio of off-balance sheet assets
with large balances, especially focusing on groups
with high conversion ratios (100%), including:

1. Off-balance sheet commitments equivalent to
loans, for example:

- An irrevocable loan commitment is a loan
commitment that cannot be canceled or modified
in any way with respect to the commitments
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Signs of declining equity capital

Signs of asset quality deterioration

already established , except in cases where
cancellation or modification is required by law;

- Guarantees and standby letters of credit secure
financial obligations for debts or bonds;

-Unspent credit limits cannot be canceled...

2. Payment acceptances (e.g., endorsements of
payment for a set of documents...);

- LPBank's payment obligation in the sale of
securities with recourse in case the issuer fails to
fulfill its commitment;

-Forward contracts on assets, deposits, and
partially prepaid securities that LPBank commits
to fulfilling;

-Other off-balance sheet commitments besides

those mentioned above.

c) Remedial measures

No. | Option Act Objectives to | Responsible unit Time
be achieved
Increase equity | - Develop a plan | - Increase | The administrative | 3-12
capital to increase | charter office is the focal | months
capital through | capital/equity | point for
increasing capital implementing  the
charter through the | increase in charter
capital/issuing issuance  of | capital.
Tier 2 capital | Tier 2 capital The Market and
bonds. bonds Fi -al
. inanci

- Working with according to Management
shareholders and | ™° 2PPrO¥ed | pivision is the focal

1 finalizing  the | P& point for
documentation implementing Tier 2
for submission to capital increases.
the  competent
authority for
approval of the
capital increase
plan.
~-Complete  the
documentation
for issuing Tier 2
capital bonds.
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Improve business | - Review the |- Reduce | The business unit | 6-12
performance. portfolio of risky | risky assets, | controls lending | months
assets, control | improve asset | activities within the
disbursements to | quality. unit/Business
high-risk ) Control Div}sion con@rols
customers, .and business business operations
shift the loan according fo
performance, .
structure towards assigned
R reduce costs, o etea oy
lower-risk d increase responsibilities/Risk
customers. an Management
profits. AN
- Review your D1y151on is thfz cha.l
investment point for reviewing
portfolio: reduce lan d glassﬁlig
investments  in provisions/umits
high -n.sk throughout the
portfolios  and I PRank o
shift investments . . system
towards low-risk ;f:::;:s Jcon tl:;iork
portfolios. costs,
- Strengthen risk
management,
customer
assessment, bad
debt resolution,
review, '
classification,
and provisioning.
- Optimizing
business
operations and
controlling costs.
Enhancing |.Review the | - Lean, | The Rusk | 6-12
management  and | portfolio of risk- | efficient, and | Management months
operational weighted assets, | optimized in | Department will act
capabilities control work as the lead
disbursements to | execution and | agency/relevant
high-risk business units will coordinate
customers, and | decision- the implementation.
shift the loan | making.
portfolio toward
lower-risk
customers;
Review the
investment
portfolio by
reducing
exposure to high-

risk investments
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and reallocating
toward lower-
risk assets;

Strengthen risk
management,
customer
assessment, non-
performing loan
resolution, as
well as loan
review,
classification,
and provisioning
processes;
Optimi
business
operations and
control costs.

Report Comply with the | The  report | The Finance and
government requirements for | must be | Accounting
agencies submitting complete, Department = will
4 periodic and ad | timely, and in | coordinate the
hoc reports as | accordance implementation.
requested by the | with
State Bank of | regulations.
Vietnam.
Other measures as | Receive and | Ensure The focal point is
required by the State | promptly compliance determined
Bank implement with the | according to the
Vietnam/regulations | directives from | requirements | directives of each
of competent | the State Bank of | of the State | period.
5 | authorities. Vietnam  and | Bank of
competent Vietnam and
authorities. other
Coordinate with regul atory
internal units to | 28°HCISS:
implement.

d) Implementation coordination process

Coordination process flowchart

VLM Commutree
ALCO Commuttee,
Rusk CommiVEM
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The Capital Adequacy Ratio (CAR) monitors capital adequacy ratios and detects early warning
signs. It acts as the focal point/coordinator, working with relevant parties to propose measures to
improve capital adequacy ratios for approval by competent authorities, and is the focal point for
monitoring/coordinating with relevant units in implementing approved plans.

Units throughout the LPBank system, upon identifying any signs that may impact the Capital
Adequacy Ratio, notify the Risk Management Department. Based on this, the Risk Management
Department coordinates with the units to calculate the projected Capital Adequacy Ratio, measure
the impact using available system data, and develop assessment/forecast scenarios regarding the
impact of the factors provided by the business units.

If necessary, Risk Management departmenmt will proactively request additional data to establish
hypotheses for assessing the impact on LPBank's capital adequacy ratio;

On a monthly basis, or whenever LPBank plans/proposes changes to its business plan targets, the
Risk Management Department assesses the potential impact on LPBank's capital adequacy ratio
based on scenarios provided by the unit responsible for implementing the overall business plan.

‘When there are changes in the State Bank of Vietnam's regulations on capital adequacy ratios, the
Risk Management Department will coordinate the assessment of potential impacts on LPBank's
capital adequacy ratio. '

Step 2:

The Capital Management Council advises and assists the General Director in conducting internal
assessments of capital adequacy levels to ensure compliance with capital safety ratios as required
by regulations;

The Management Board implements the Board of Directors' directives on addressing and
rectifying shortcomings and limitations in internal assessment of capital adequacy levels in
accordance with the requirements and recommendations of the State Bank of Vietnam,
independent auditing firms, and other relevant agencies;

The ALCO Council advises and assists the General Director in managing the development and
growth rate of assets and liabilities, and managing the balance sheet effectively based on
maximizing profits with low risk and in accordance with LPBank's risk management policy;

The ALCO Council, in coordination with the Risk Council and the Capital Management Council,
manages matters related to LPBank's capital adequacy ratio within the scope of the General
Director's assignment;

The ALCO Council monitors and manages the capital adequacy ratio as directed by the General
Director, and reports to the General Director on the operational status of capital adequacy ratio
management. ~ .

The ALCO Council proposes measures and solutions to ensure capital adequacy ratios comply
with the regulations of the State Bank of Vietnam and LPBank in each period.

Step 3:

The General Director directs and organizes the implementation of risk management for non-
compliance with capital adequacy ratios; directs the submission of corrective action plans to ensure
compliance with capital adequacy ratios in LPBank's operations when violations occur, based on
proposals from the business units. _

The General Director proposed to the Board of Directors solutions to address the shortcomings
and limitations regarding measures for managing capital adequacy ratios;

,
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The General Director supervises and ensures that risk analysis and management related to capital
adequacy ratios are carried out by competent staff with technical knowledge and experience
appropriate to the nature and scope of LPBank's operations; '

The General Director directs the development, establishment, and maintenance of a management
information system that meets the requirements for managing . PBank's capital adequacy ratio and
the information and reporting requirements of the Board of Directors.

Step 4:

The Board of Directors directs and approves LPBank's risk management measures related to
LPBank's capital adequacy ratio management;

The Board of Directors oversees the General Director in managing LPBank's capital adequacy
ratio.

3.4. Mass Withdrawal

a) Root Causes

The risk of mass withdrawals can arise from the following main reasons:

Market crises, macroeconomic instability, and currency devaluation lead to mass withdrawals of
funds to purchase foreign currency, gold, precious metals, and other safe-haven assets in the short
term;

National geopolitical instability; a crisis of confidence, image, and reputation for LPBank in the
market, arising from internal factors (rumors, unfavorable information directly related to LPBank)
and external factors (unusual events in the banking system, widespread rumors), leading to mass
withdrawals and affecting liquidity;

The divestment event by strategic investors and shareholders is due to changes in the partnership
relationship.

b) Identifying signs (identifying signs and tracking mechanisms, who is tracking, etc.)
- The risk of mass withdrawals can be identified through the following signs:

» There are negative rumors about LPBank and/or customers making sudden, large-scale
withdrawals at one or more transaction points (withdrawal levels reaching 11% of LPBank's
total market 1 deposits).

» Insufficient available capital at a business unit when many customers come to withdraw money
on the same day;

= Customers withdrawing money caused LPBank to fail to maintain the liquidity safety ratios
required by the State Bank of Vietnam, including but not limited to: the solvency ratio, the loan-
to-deposit ratio, and the ratio of short-term funds used for medium and long-term loans.

- Tracking mechanism

» Branch/Retail/Corporate Banking directly monitors deposit fluctuations and withdrawal
behavior of customers at the branch; promptly detects unusual signs and reports them to Head

Office;

= The Operations team monitors cash payment status at business units, and issues alerts when
there is a sudden surge in payment needs or a cash imbalance.
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The Market & Financial Management division monitors the liquidity status of the entire system,
fluctuations in cash inflows and outflows, proactively assesses liquidity capacity, and
coordinates capital management.

The Risk Management Unit is the central point for receiving information, compiling and
assessing the risk level of mass withdrawals; issuing warnings and reporting to the Incident
Response Team/Management Board when there are signs of abnormalities;

Relevant units are responsible for providing timely and accurate information to support
monitoring, supervision, and handling;

Upon detecting signs of mass withdrawals, the Bank activates its reporting and processing
mechanism according to internal procedures, ensuring seamless coordination between units .

¢) Remedial measures

No. fergg:é:f Act Target Coordigaﬁon Implementatio
mechanism nroadmap
measures
Ensuring - Increase capital | Ensuring - The Market & |- 0-48 hours:
liquidity mobilization and | timely and | Financial Activate  the
borrowing in the | continuous | Management liquidity
interbank market. | payment to | division manages | contingency
. customers in | capital resources | plan; increase
i Elonducupg the event of | and ensures | cash reserves at
operations with . e .
the State Bank of | 255 liquidity the  Dusiness
Vietnam such as withdrawals | throughout the | unit; transfer
; system. internal capital;
Open  Market e .
Operations maintaining | _ The Risk borroYv/re.celve
(OMO), safe Management deposits in the
refinancing, and operations Department mterbaka
special loans. and . coordinates  the market;
extending assessment of the conduct
- Reallocate | the bank's liquidity sh o transactions
1 capital  and | Liquidity | Do 0% | with the State
increase cash | viability. - Operations and | Bank of
reserves at Business Units | Vietnam.
business units. update t actual | - 36 months:
- Restructure payren Supplement
assets, - requirements. liquidity
sell/mortgage - The units will | through the
government coordinate and | sale/pledging
securities when implement of government
necessary. transactions as | securities, sale
directed by the| or transfer of
Executive Board. | assets, and
diversification
of reserve
funds.
> | Reduce capital | - Limiting the | - Business units, | - 0-48 hours:
requirements Restrict/postpon | speed  and | retail banks, and | Reduce or
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Prop oged Coordination Implementatio
No. z:anazduﬁs Act Target mechanism n roadmap
and control cash | e the granting of | scale of | corporate  banks | postpone new
outflows. new credit, | withdrawals | review disbursements;
prioritize  debt | reduces the | disbursement tightly control
Tecovery. pressure for | needs and capital | non-essential
) Control immediate | utilization expe.nditures;
expenditures and payments expenditures. st:ratlfy and
suspend  non- anq .help S| . The Finance and | 2OROT key
essential capital- mamtam Accounting customer
intensive hqu1.d.1ty Department  will groups
activities. stal?lhty coordinate  with | SAPCLIERCING
during relevant units to significant
- Segment | periods  of . | withdrawals.
customers and | mass balance  funding
track key | withdrawals sources . .a'nd - 3—6 months:
customer groups " | propose  priorities Prioritize debt
that  withdraw for ~ capital | recovery,
funds. utilization. 1mp1er.nent
) Implement i{ The Incident gg;;icl;ance
cies . esponse ..
ggiltolme:so riig Team/Managemen zlcil:;:.tsive and
limit mass t Boarq approves payment
withdrawals. {]aicilﬁe deICCtS the mechanisms
implementation control  cash
across the entire outﬂovys
system. a.ccgrdmg to
limits and
priorities.
Stabilize - Organize | Ensure that | - The business unit | - 0-48 hours:
operations  at | customer flow to | transactions |is the direct point | Manage
the  business | avoid large | at business | of contact for | customer flow;
unit. crowds. units implementation at | increase
) " Increase | Proceed the transaction | staffing; ensure
staffing levels to safely and | location. suf.ﬁcie.nt cash;
ensure smoothly; | - rpe Operations maintain stable
continuous minimize team provides operation  of
3 transaction panic  and support in terms of teller counters,
operations. prevent the cash handling, ATMs, and
. spread  of {ransaction electronic
- Proactively | mass ; banking
contact, explain, | withdrawals, | °PoFAH0D channels.
and persuade ATM/QDM cash .
customers. replenishment, and | - Continuously:
personnel Proactively
- Ensure that the coordination  as | contact,
over-the-counter needed. explam, and
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Proposed _ .
No. | remedial Act Target izzﬁasg:n in:gleimentatm
measures
transaction - The IT | reassure
system, ATMs, department ensures | customers
and  eBanking that the trading | throughout the
system  operate system  operates | period of mass
smoothly. continuously and | withdrawals.
without
interruption.
- The incident
response team
monitors the
situation at the unit
and directs the
handling of any
incidents that arise.
Strengthening | - Monitor | Closely - The IT|- 1-2 days:
monitoring liquidity and cash | monitor department is | Activate real-
capabilities and | flow inreal time. | payment and | responsible for | time = liquidity
technology ) cash flow; | implementing and cash flow
systems. ewgpgram; detect tech:}ology ' monitor'fng;
system to detect unusual. solutions. track daily cash
unusual transactions | _ The Risk flow; ensure the
transactions. early, and Management IT system
support the Division and the operates
- Ensure the IT | Executive | Ly 0o continuously
4 system operates | Board  in|ppoocee: g | 20d securely.
continuously, making anagemen Contin .
securely,  and | timely Operations - -ODHnuOUS:
stably diring tis | decisions in | o U | o
4 . N for monitoring and | heightened
sensitive period. | situations . .
e . management. monitoring
involving ., | throughout the
mass - Relevant units :
withdrawals. | should coordinate fiur'atmn of the
| to provide incident.
information  and
update data
promptly.
Communicatio |- Activate the | Stabilize - The |- 1-2 days:
n and market | communication | customer Administration Activate  the
sentiment plan when | and market | Office will be in | crisis
stabilization negative sentiment; charge of | communication
5 information control implementation. scenario; issue
emerges. Pegaﬁve' _ The Risk | 2 yniff'led
- Issue a unified lfl;fhm(;trmaniﬁ;e Management qo;r;::mgcahon
communication spread  of Division, the | TESSaZS;
Information and
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Proposed C .. ]

. oordination Implementatio

No. g?aiilrae;ls Act Target mechanism nroadmap
message across | negative Communication - During the
the entire system. | impacts and | Technology period of mass
- Working with support the | Division, and | withdrawals:
the State I§ ank of maintenance | related units | Closely
Vietnam and of deposit | provide coordinate with
relevant  parties levels. information on | the State Bank
to synchI;onize impact assessment. | of Vietnam and
information. - The Executive reila:g'at?t
) Implement Board approves the P les, ¢
communiI(:ation content,  format, mp;};;men
stratecies and scope of the cati

A communication. commuricaton

targeting with customers,
customers, shareholders,
shareholders, and and the market.
the market to
stabilize
sentiment.

d) Implementation coordination process

When signs of mass withdrawals occur, the Bank will coordinate the handling process in the
following order: :

Step 1. Identify symptoms and make an initial report.

- Business units and related units should monitor and detect signs of mass withdrawals such as:
customers withdrawing large amounts of money, a sudden increase in payment demand, or the
appearance of unfavorable information affecting customer psychology;

- When signs appear, the detecting unit must immediately report to the Risk Management Division
and relevant units as per regulations;

- Simultaneously, implement initial response measures to ensure payment and maintain operational
stability within the unit.
Step 2. Assess the severity and activate the processing mechanism.

- The Risk Management Unit is the central point for receiving information, compiling it, and
assessing the severity of incidents;

- Based on the assessment, the Risk Management Unit reports to the Steering Committee/Incident
Response Team for consideration and decision on activating the appropriate response mechanism,

- In the event of a serious incident or one with the potential to spread, the Management
Board/Incident Response Team will report to the Board of Directors and take appropriate action
within their authority.

Step 3. Deployment of Initial Response System-wide

- The Incident Response Team organizes task assignments and directs units to immediately deploy
initial response measures, including: issuing system-wide emergency notifications; unifying
customer communication scripts; restricting non-essential capital usage; and concentrating

resources to guarantee liquidity.
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- Relevant Units prepare necessary resources (cash, personnel, systems, and communication
channels) to maintain readiness at all Business Units.

Step 4. Liquidity Management and Disbursement Execution

- The Market & Finance Management Division monitors the system-wide liquidity status and
proactively manages capital through mobilization, interbank borrowing, transactions with the
SBV, and the sale/pledge of valuable papers.

- The Operation Division coordinates cash logistics to ensure payment capacity at all Business
Units.

- Business Units organize reasonable payment processes, manage customer ﬂow increase staffing,
and ensure continuous & seamless transaction operations.
Step 5: Communication and Customer Sentiment Stabilization

- BOD Office implements the communication plan as directed, ensuring transparent and consistent
information across the entire system.

- Proactively manage and control rumors or adverse information; coordinate with the SBV,
authorities, and relevant parties when necessary.

- Business Units directly engage with, explain to, and reassure customers to limit the spread of panic.
Step 6: Monitoring, Reporting, and Plan Adjustment

- The Risk Management Division and Market & Finance Management Division continuously
monitor withdrawal trends and liquidity status.

- Business Units submit periodic and ad-hoc reports on disbursement status, liquidity needs, and
arising issues. :

- Based on the provided details, the Bank reviews, adjusts, or supplements response measures to
align with the actual situation.

Step 7: Evaluation and Post-Incident Review

- Once the incident is under control, the Bank conducts an assessment of the root causes and the
effectiveness of the implemented measures;

- The Incident Response Team reports the entire process to the Board of Directors and the Board of
Management;

- Relevant units collaborate to review operational gaps, update response scenarios, and enhance the
liquidity contingency plan.
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Appendix 01: Specific Solutions by Customer Segment

Primary Objective: Setting a 5% minimum monthly revenue growth benchmark.

1. Revenue Enhancement Strategies for Wholesale Banking

New Client Acquisition:

- Target high-quality segments within large corporate ecosystems to ensure stringent cash flow
monitoring and robust risk mitigation.

- Cultivate core SME segments by leveraging deep sector expertise; deploy a comprehensive suite
of payment, credit, and guarantee solutions tailored for industries such as Pharmaceuticals,

Healthcare, and Construction.

Portfolio Optimization for Existing Clients:

- Conduct regular credit portfolio reviews to reduce exposure in high-risk industries, sectors, and
clients; prioritize customers within key industries, chains, and major ecosystems; proactively apply
flexible, multi-dimensional pricing strategies (based on risk quantification and customer lifetime
value, etc.);

- Enhance fee-based products, payroll services, and corporate payment solutions to generate
sustainable CASA and multi-service income; promote digital payments and ERP integration for
enterprises.

- Deploy guarantee issuance Sohrﬁons and supply chain financing; promote upselling and cross-
selling of LC/UPAS.

Specific Solutions and Targets:

‘Step Action item Implementation Strategy Objective
Credit Portfolio Optimization
. . Segment: Prime / High-risk / . .

1 Portfolio Review Deleveraging targets 100% Portfolio classified

Risk Exposure Establigh a list of Unat!:ractive
2 | Reduction Indust?'les for systematic 110-20% in High-risk exposure

reduction

Prime Client | Increase limits for clients with . .
3 Expansion robust, transparent cash flows Prime Outstanding Balance T

Interest Rate | Implement Risk-Based Pricing to
4 | Adjustment optimize yields NIM +0.5-1%
Fee-based Income Enhancement

3 . Design "All-in-one" combos: . .
1 Service Bundling Transfer + Payroll + Account Product Suite finalized
. Drive RMs to penetrate the '

2 Sales Execution existing corporate client base Fee +20~30%
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Step Action item Implementation Strategy Objective
Set Average Daily Balance

3 CASA Retention | (ADB) thresholds for premium | CASA +20%

benefits

4 Payroll Convert corporate partners to New Active A N
Acquisition exclusive payroll accounts T New Active Accounts

Trade Finance Solutions

Target high-potential TF
Import - Export . . .
1 CHI;nt Filte n}r?; prospects from the current | Qualified TF Client List
portfolio
Product Proactively promote L/C, UPAS '

2 Upselling L/C, and Guarantees Fee TF +20-25%
Quality Pre-issuance document screening 1 . .

3 Assurance to mitigate operational risks Enhance Precision

Strategic Cross-Selling
RM Performance | Set a mandatory threshold of > 2

1 Metrics products per client KFIRM

| Combine Insurance
|2 f;’{legrated Cross- | Bancassurance) + FX -+ | Fee/KH +25-30%
Derivatives

3 Mulh-??roduct Eundle f:redlt facﬂl‘sles with non- 1 Avg Revenue Per Customer
Bundling interest income services

Leveraging Ecosystem
Anchor  Client | Identify  Top-tier  "Anchor" .

1 Selection Corporations Key Corporate List
Value Chain . . .

2 . Supplier / dealer Value Chain Blueprints
Mapping PP. prin
Network Leverage RM expertise to . 0

3 Expansion onboard value chain partners New Clients +15-20%

4 Chain Financing | SCF financing Outstanding Balance +10%
B2B2E Cross-sell personal banking to |

3 Integration corporate employees CASAT
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Step Action item Implementation Strategy Objective
Digital Banking Transformation
Broad-scale .
1 LPRIZ Synchronized rollout across all Digital Client Base +30%
Deployment corporate segments

2 API Connectivity | Integration for high-tier corporate | CASA 1

Enable Host-to-Host and ERP

clients

Automated

Auto debit Fee Income Growth
Revenue Streams

2. Revenue Enhancement Strategies for Retail Banking
Digital Transformation & Omni-channel Experience

Mobile App ('LPBé.nk Plus): Upgrade legacy features and leverage Al-driven tools to elevate the
user experience;

Seamless Omni-channel Experience: Ensure a smooth and consistent customer experience across
physical branches and digital touchpoints; ‘

CRM-Powered Insights: Invest in advanced CRM systems to integrate and analyze customer
behavior in real-time;

Customer-Centric Sales Strategy: Transition from "product-push”" to "solution-selling", placing
the customer at the heart of the service model;

Data-Driven Cross-Selling/Up-Selling: Capitalize on platform data to deliver value-added
products and services to the existing client base;

Hyper-Personalization: Leverage Big Data and Al to curate bespoke financial solutions tailored to
individual customer needs;

Portfolio Diversification: Regularly refresh and launch innovative products to align with emerging
market trends.

Loyalty Engagement & Marketing

Loyalty Programs: Implement points accumulation, rewards, discounts, and tier-based benefits to
drive retention and referral growth;

Digital & Affiliate Marketing: Execute targeted digital campaigns and partner with affiliates to
penetrate key demographics, particularly Gen Z and Millennial segments;

Omni-channel Communication: Deploy bi-directional engagement (via social media) and
proactive notifications (SMS, App push) to promote services and capture customer feedback.

Operational Excellence & Service Quality

-

Customer-Centric Culture: Empower staff with professional training and a "dedicated service"
mindset; establish transparent feedback loops to foster trust and long-term brand loyalty; .

Turnaround Time (TAT) Optimization: Digitize and streamline core processes (e.g., lending,
eKYC onboarding) to minimize friction and enhance satisfaction.
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Specific Solutions and Targets

Step | Action Item Implementation Strategy Objective
Credit Portfolio Optimization
Evaluate and classify clients to
Client tailor credit policies: Prioritize
1 S . Prime Clients (quality collateral, | 100% Portfolio classified
egmentation .
clear purpose, robust income);
Restrict Unattractive Segments
. Identify and monitor high-risk 0 . .
2 %lesltver Exposure | 1 on  buckets for systematic 110;5?1: i High-risk
aging reduction Xp
Interest Implement Risk-Based Pricing to 0
3 | Adjustment optimize yields NIM +0.5-1%
Strategic Cross-Selling
Design "All-in-one" combos:
1 Service Bundling | Transfers + Payroll + Account | Product Suite finalized
management
Assign RMs and Tellers to
Portfolio targeted  lists (Active & o
2 Penetration Dormant/Inactive  clients) to Fee +20-30%
maximize lifetime value
Set Average Daily Balance
3 CASA Retention | (ADB) thresholds for premium | CASA +20%
benefits :
Merchant/Business | Provide specialized solutions and
4 Household advisory to help Merchants ensure | T New Accounts & CASA
Outreach regulatory compliance
| Sale Force Set mandatory "floor" KPIs for
5 5 Sales Staff on core | T Fee Income Growth
Performance .
products/services
Leveraging Ecosystem
Anchor Client | Identify  Top-tier =~ "Anchor" .
! Selection Corporations (Ecosystem hubs) Key Corporate List
Value Chain | Map full networks of Suppliers . .
2 Mapping and Dealers Value Chain Blueprints
Network RMs to proactively onboard and . o .
3 Expansion convert value chain partners New Clients +15-20%
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Step | Action Item Implementation Strategy Objective
4 Chain Financing SCF financing Outstanding Balance +10%
5 B2BZE Strategy Upsell personal banking products CASA 1
to corporate employees
Digital Banking Transformation
' Launch of LPBank | Drive 100% system-wide | .. . . o
' Plus migration within 2026 Digital Client Base +30%
Virtual/Digital Digitize card products through .
2 Card Issuance advanced technology Service Fee Income 1
3 Automated Auto debit Fee Income Growth
Revenue
Integrate QR codes at Merchant
4 gR ansionpaymem POS and on bills to drive | CASA 1
%P transaction frequency
., | Launch  specialized  cards
5 gﬁented Credit (Cashback, Rewards, etc.) to | T Card Fee Income
stimulate spending
6 Frictionless eEKYC Deplf)y rz}p1d accourt and card New Customer Acquisition
opening via eKYC
e Launch interactive rewards and
7 1(\34am1ﬁ9at10n live events on App/In-store to | Acquisition & Retention
arketing dri
ve engagement
Instant Digital | Automate approval for
8 | Lending collateralized loans and overdrafts | | Lerest & Fee Income
Ecosystem Connect with E-commerce, travel,
9 Integration and utility platforms 1 CASA & Fee Income
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Appendix 02: Cost Control and Optimization Solutions

Guiding Principles

- System-wide Implementation: Centralized, unified, and consistent execution across the entire
network;

- Focus on cutting non-essential expenses that do not impact core business operations;

- Link the performance of Unit Heads directly to cost-saving results;

- Maintain ongoing monitoring with flexible adjustments.

Step 1: Activation of the Cost Control Program

- Lead Unit: Market & Finance Management Division;

- Implementation: Determine accumulated loss levels and activation thresholds > Report to the
Board of Management > Propose system-wide activation of the cost-saving program.;

- Approval: CEO or Board of Directors (depending on the impact level).

Step 2: Issnance of Cost-Reduction Directives

- Lead Unit: Market & Finance Management Division;

- Coordinating Units: Internal Services & Human Resources Division, IT Division;

- Key Actions: Categorize expenses into: Immediate Cuts; Deferred/Postponed; and Fixed (Non-
negotiable) = Issue official Cost-Reduction Directives.

Step 3: Unit-level Review and Proposal

- Implementation: All Divisions and Business Units;

- Kcy Actions: Conduct a comprehensive review of current expenditures -> Develop detaﬂed cost-
saving plans, including specific percentage (%) reduction targets for each expense category;

- Submission:; Send to the Market & Finance Management Division for consolidation.
Step 4: Appraisal and Approval of Cost-Saving Plans
- Lead Unit: Market & Finance Management Division;

- Phéihop: Internal Services & Human Resources Division (for personnel and CAPEX), IT Division
(for IT investment projects);

- Key Actions: Evaluate feasibility and potential business impact; submit to competent authorities
for final approval.

Step 5: Execution
- Implementation: All Divisions and Business Units;
- Control Mechanism: Suspend or re-evaluate non-essential, reducible, or deferrable expenditures;

- Core Actions: Slash unnecessary operational expenses (OPEX), halt non-urgent investments, and
optimize personnel and outsourcing costs.

Step 6: Monitoring and Reporting
- Lead Unit: Market & Finance Management Division;

- Monitoring Mechanism: Frequency: Weekly (initial phase) and Monthly (sustained phase);
Comparative analysis of actual vs. planned savings; Issue warnings to units failing to meet targets;

- Tools: System-wide Operating Expense (OPEX) variance analysis reports.
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Step 7: Evaluation and Calibration
- Lead Unit: Market & Finance Management Division;

- Key Actions: Assess the effectiveness of cost-saving measures; adjust or supplement actions if
targets are not met.

Expected Outcomes

Rapid reduction in operating expenses;
CIR controlled within target benchmarks;
Enhanced resource utilization efficiency;
Strengthened financial resilience.
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Appendix 03: Warning Thresholds and Action Objectives
Below Average Rating Threshold: Total Rating Score <2.5

N

. . Warning T e .
No | Indicator Scoring Scale Threshold Action Objectives
1 Capital (C)
>11%: 0.375 -C Inc:,f[:lase Tier 1 & Tier 2
Capital Adequacy | 9-11%: 0.300 apl
1.1 | Ratio (CAR) per | 7-9%: 0.225 | CAR<7% - Restructure  Risk-Weighted
Circular 41 5-7%: 0.150 Assets
<5%: 0.075 - Target CAR to minimum 8%
>8.5%: 0.375
Tier 1 Capital | 7-8.5%: 0.300 | .. .
12 | Ratio per Circular | 5.57%: 0225 | s'er | Ratio <
41 4-5.5%: 0.150 | 77°
<4%: 0.075
2 ASSET QUALITY
Adjusted  NPL - Target NPL Ratio < 3%
Ratio (Including | . 0.500 .
NPLs, A o ’ - Control new NPL formation; .
2-3%: 0.400 .
91 unrecovered 3.5%: 0.300 NPL Ratio > | accelerate debt recovery.
* | VAMC bonds, 5_70/“; 0900 | 3% Expedite =~ VAMC  bond
and potential >7°/(3'0 100 ’ resolution
restructured e
NPLs)
<2.5%: 0.188 T Groun 2 Ratio < 4%
0/, - Target (rou tio <
Gro_up 2 Lo:'m 2.5-4?2 0.150 Group 2 Ratio g P °
2.2 Ratio (SpeClal 4-5.5 %a: 0.113 > 4% - C0ntr01 new overdue debt;
Menﬁon LoanS) 5-5'7%: 0.075 enhance early Wamjng Systems
>7%: 0.038
'<20(y . - Target Top - 100 Credit
>eU7: . Exposure < 30% of total
Top 100 Large|503000 0250 |Top 100 | guetanding balance
Exposure  Ratio o g
23 . 30-40%: 0.188 | Exposure > . .
(Top 100 Clients / | 4 cno,. 0 - Manage and mitigate credit
Total Credit 40-50%: 0.125 | 30% ) .
otal Credit) >50%: 0.063 concentration within the Top
100 client segment
0/ .
Bad Debt & Off- | T 0.063 - Target Classified Debt and
54 |balance  Sheet 2:3(;; 0.03g | Grovp  3-5 | Off-Balance Sheet
’ Commitment > ’ Ratio > 2% Commitments < 2% of total
! 3-5%: 0.025
Ratio (Group 3-5) >5%: 0.013 exposure
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- Control new NPL formation
and strengthen debt recovery
activities
- Target Coverage > 20%
- Control new overdue growth
Specific >25%: 0.063 - Accelerate recovery of Group
Provision 20-25%: 0.050 | Provision 2-5 debts and mitigate potential
2.5 | Coverage Ratio|15-20%: " 0.038 | Coverage < | NPL risks
(é’Trows;o?sL / i(l)bl‘;%o 013 0.025 | 20% - Accelerate loan loss
oup 2-5 Loans) ot provisioning to strengthen
financial buffers
Real Estafce <5%: 0.125 - Target Real Estate Exposure
Exposure Ratio | 5-10%: 0.100 | Real  Estate | <109
2.6 | (Real Estate | 10-15%: 0.075 | Exposure > . . .
Loans / Total |15-20%:  0.050 | 10% - Align credit growth with
Credit) >20%: 0.025 Government's priority sectors
<2.5%: 0.125 T Other Assets Rat
Avg. Other | 2.5-3.5%: 0.100 - larget er Assets Ratio <
27 |Assets | Avg.|35-5%: 0075 | Dot ASels) 35%
Total Assets 5-6%: 0.050 | “AHO 72070
| >6%: 0.025
3 MANAGEMENT
<35%: 0,150 - Target CIR <45%
o/ .
Cost-to-Income 35-45,? ; 0,120 - Implement cost control and
3.1 Ratio (CIR) 45-50%: 0,090 | CIR > 45% crizati
50-60%: 0,060 Optimization measures
>60%: 0,030 - Drive revenue growth
4 EARNINGS
215%: 0.225 - Target ROAE > 13%
Return on | 15-13%: 0.180 5
41 |Average Equity |13-10%:  0.135 | ROAE<13% |- Enhance profitability and
(ROAE) 10-8%: 0.090 strictly control non-essential
<8%: 0.045 expenses
>1.5%: 0.225
Return on|15-1.1%: 0.180 - Target ROAA > 1.1%
42 | Average Assets 1.1-0.8:A: 0.135 | ROAA <1.1% | . Boost earnings capacity and
(ROAA) 0.8-0.6%:  0.090 optimize operating costs
<0.6%: 0.045
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23%: 0.150 - Target NIM > 2.5%
Net I 3-2.5%: 0.120 _
43 | dnterest| 55 06 0.090 | NIM<2.5% | - Improve yield and establish
Margin (NIM) 2-1.5%: 0.060 competitive, risk-aligned
<1.5%: 0.030 pricing policies
. <55: 0.150 - Target < 70 days
Days in Accrued | 55-70: 0.120 | Accrued . .
44 | Interest 70-85: 0.090 | Interest > 70 | - Proactively expedite
Receivable 85-95: 0.060 | days collection of due and overdue
>95: 0.030 interest
5 | KHA NANG THANH KHOAN
High-Quality >20%: 0.125 - Target HQLA Ratio > 15%
Liqud — Assets| 75 o506 0.100 <t -
(HQLA) Ratio o 199 | HQLA Ratio < | - Maintain an optimal HQLA
5.1 9-15% 0.075 ali ; tal
(Avg. HQLA /| o0/” 0050 | 15% structure  aligned with to
Avg. Total | 20" : asset composition in each
Assets) <5%: 0.025 period
=25%: 0.125 - Target Ratio < 30%
Short-term Funds | 25-30%: 0.100 . .
5.2 |for Mid-to-Long- | 30-35%:  0.075 | Ratio>30% | - Manage maturity mismatch
term Loans Ratio | 35-40%:  0.050 between lending and funding
- | >40%: 0.025 portfolios
<70%: 0.150
.. | 70-80%:  0.120 _y
53 Iﬁiﬁ‘;‘tgg%’“ﬂ 80-90%:  0.090 | LDR>80% | 8% f’ﬁ‘; oian ®
90-95%:  0.060 maxim °
>95%: 0.030
<5%: 0.100° - ’liaoroget Top 10 Concentration
Top 10 Depositor | 5-10%: 0.080 | Top 10| <1lU%
5.4 Cox}centraﬁon 10-13%: 0.060 | Concentration | . Rebalance funding structure
0,
>18A): 0.020 C]ient base
6 | SENSITIVITY TO MARKET RISK
- Target NOP Ratio <15%
0/,
Net Open f 3?1/50% . ggzg - Maintain an FX position that
6.1 Position (NOP) / 15 20,,/: 0'03 0 NOP Ratio > | is balanced and proportional to
* | Avg. Solo Tier 1| .~ oco/. ' 15% capital size in each period;
Ve Solo e 1150050 0.020] 7 P In each penod,
Capital >25%: 0.010 - Monitor  exchange  rate
volatility closely.
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6.2

Interest Rate
Sensitivity Gap /
Equity (Rate-

Sensitive Assets
vs. Rate-Sensitive
Liabilities)

<50%:
50-65%:

+65-80%:

80-95%:
>95%: 0.010

0.050
0.040
0.030
0.020

Sensitivity
Gap > 65%

- Target Sensitivity Gap < 65%
- Establish and monitor IRRBB
(Interest Rate Risk in the
Banking Book) limits aligned
with equity scale
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Unit: Board of Directors
No.772/2026/TTr-BOD
Issuance date: 24/4/2026

PROPOSAL
On other contents under the authority of the General Shareholders’ Meeting

To: General Shareholders’ Meeting of Fortune Vietnam Commercial Joint Stock Bank (LPBank)

The Board of Directors (BOD) of LPBank respectfully submits to the General Shareholders’s
Meeting (GSM) for approval on some other matters under the authority of the General
Shareholders’s Meeting, specifically as follows:

1. To approve the listing of bonds that are not transferable bonds, bonds with warrant issued by
LPBank to the public (Bonds)

- To approve listing on the securities trading system: (i) all Bonds are successfully issued before
the organization date of 2026 General Shareholders’ Meeting; and (ii) all Bonds are successfully
issued within the period from the completion date of the organization of 2026 Annual General
Shareholders’ Meeting by the completion date of the 2027 Annual General Shareholders’
Meeting according to the provisions of relevant current laws.

- Assignment/authorization from General Shareholders’ Meeting to the Board of Directors for full
right to decide and organize the implementation of procedures related to listing registration,
listing, transaction registration and other tasks related to Bond operation after the listed during
the bond term under in accordance with the provisions of law.

2. Off-balance sheet for the written-off loans for risk handling

a. Approval of the removal from off-balance sheet of 688 loans that have been written off using
risk provisions and satisfy the conditions prescribed by applicable laws and regulations
(including Decree 86 and Circular 31), specifically:

- Having a minimum period of 05 (five) years from the write-off date for risks handling.
- All possible measures have been taken to recover the debts, but recovery has not been successful;
- Satisfying other conditions as prescribed by applicable laws and regulations.

b. Assigning the Board of Directors to organize and implement the off-balance sheet removal in
2026 for specific cases (including individual loans and timing), within the scope of debts
approved by the General Meeting of Shareholders under Item 1 and in compliance with
applicable laws and regulations. ‘

3. About the purchase/receipt of transfer/lease of assets

a. Necessity

W 172




LPBank®™

In order to continue to renovate the working area for all employees, improve the business efficiency
of the system, and at the same time contribute to improving the image, brand and position of
LPBank.

b. Proposed contents

- The General Meeting of Sharecholders approves and authorizes LPBank to purchase, receive
transfers of, lease, or borrow assets falling under the authority of the General Meeting of
Shareholders for use as headquarters of the Head Office/Branches/Transaction Offices and other
affiliated units of LPBank; as well as offices, training/working facilities, and accommodation for
employees. Such assets must meet at least the following minimum conditions:

+ Located within the territory of Vietnam;

+ Situated in urban (city) areas;

+ Having a usable area of more than 500 m?;

+ Adjacent to a main road (with at least two lanes) with a frontage of at least 20 meters.

-  When purchasing/receiving transfers/renting/borrowing assets, The General Shareholders’s
Meeting agreed to approve:

+ The General Shareholders’ Meeting authorizes and delegates to the Board of Directors full
authority to decide on all matters related to the assets, including asset characteristics,
acquisition/transfer/lease area, purchase/transfer/lease price, deposit/security ratio, payment
methods and modalities, contractual terms, and other relevant arrangements, depending on
the actual circumstances of each specific asset. In cases where the value of a single asset
acquired/received/leased exceeds 20% of the Bank’s charter capital as recorded in the most
recent audited financial statements at the time the transaction arises, the Board of Directors
is authorized to proactively make the decision and subsequently report to the General
Shareholders’ Meeting at the nearest meeting.

+ The Board of Directors is authorized to proactively implement and execute specific tasks
necessary to carry out the matters approved and/or delegated by the General Shareholders’
Meeting.

Respectfully submit to the General Shareholders’ Meeting for consideration and approval./.

On behalf of Board of Directors Recipients:

- As above;

Board of Directors;
Supervisory board;
BOM,;

Save: Governance office
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Host Unit: Board of Directors
No.: 773/2026/TTr-BOD
Date of Issue: 24/4/2026

PROPOSAL

Re: Dismissal of members of the Board of Directors and the Board of Supervisors for the 2023 - 2028
tenure

To: The General Meeting of Shareholders of Fortune Vietnam Joint Stock Commercial Bank

The Board of Directors and the Board of Supervisors of LPBank respectfully submit to the General
Meeting of Shareholders (GMS) for the dismissal of members of the Board of Directors and the Board
of Supervisors for the 2023 - 2028 tenure, with details as follows:
1. Ms. Vuong Thi Huyen — Member of the Board of Directors: Dismissal based on her
resignation letter '
2. Ms. Duong Hoai Lien — Member of the Board of Supervisors: Dismissal to be nominated for
the additional election of a member of the Board of Directors, subject to approval by the State
Bank of Vietnam of her nomination as a candidate for the Board of Directors.

Based on current legal regulations, the Board of Directors and the Board of Supervisors respectfully
submit the dismissal of the two aforementioned personnel to the GMS.

Respectfully submitted to the GMS for consideration and approval./.

Recipients:

- As above;

- Members of the BOD and
the Board of Supervisors;

- Archived: Clerical Office,
BOD Office.
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Unit: Board of Directors
No: 774/2026/TTr-BOD
Date of Issue: 24/4/2026

SUBMISSION
Re: The additional election of members to the Board of Directors for the 2023 - 2028 tenure

To: The General Meeting of Shareholders of Fortune Vietnam Joint Stock Commercial Bank

Pursuant to the Law on Credit Institutions No. 32/2024/QH15 and its guiding documents on
amendments and supplements; '

Pursuant to the Charter of LPBank;

Pursuant to Document No. 3394/NHNN-QLGS dated 24/4/2026 of the State Bank of Vietnam on the
approval of the expected personnel to be additionally elected as members of the Board of Directors
for the 2023 - 2028 tenure of LPBank;

The Board of Directors (BOD) of LPBank respectfully submits to the General Meeting of

Shareholders (GMS) for the additional election of members to the BOD for the 2023 - 2028 tenure,

with details as follows:

1. Number of members of the Board of Directors:

- Current number of members of the Board of Dn'ectors 05 members, including 02 independent
members.

- Number of additional members of the Board of Directors to be elected: 02 members (in the event
that Ms. Duong Hoai Lien is approved by the State Bank of Vietnam as a candidate for additional

election to the Board of Directors), including 01 independent member.
- Number of members of the Board of Directors after the additional election: 06 members,

including 02 independent members (in the event that Ms. Vuong Thi Huyen is approved by the
General Meeting of Shareholders for dismissal from the position of member of the Board of

Directors in accordance with her resignation letter).
- Number of non-executive members of the Board of Directors: 0/6 members, of which 02 are
independent members of the Board of Directors;
- Number of related persons among members of the Board of Directors: 0/6 members (in
compliance with Clause 3, Article 69 of the Law on Credit Institutions).
2. List of candidates for the BOD for the 2023 - 2028 tenure nominated by the BOD to be submitted
to the GMS is as follows:
2.1. Ms Duong Hoai Lien
- Year of birth: 1981
- Educational background: Master of Finance, Monetary Circulation, and Credit
- Years of experieﬁce in the financial sector: 21 years i
- Nominated position: Member of the BOD.

s
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2.2. Mr Pham Quang Hung

Year of birth: 1983

Educational background: Master of Science and Technology
Years of experience in the financial sector: 20 years
Nominated position: Independent Member of the BOD.

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration
and approval./.

On behalf of Board of Pirectors Recipients:

- As above;

- Members of the BOD and
the Board of Supervisors;

- Archived: Clerical Office,
BOD Office.

Attached:

- Curriculum Vitae
summaries of nominated
candidates




LPBank®

CURRICULUM VITAE SUMMARIES OF NOMINATED CANDIDATES FOR ADDITIONAL ELECTION TO THE BOARD OF DIRECTORS
FORTUNE VIETNAM J OINT STOCK COMMERCIAL BANK - IV TENURE (2023 - 2028)

ID Card No./Date f ,

on Administrative
Management  of
Social Order

“Ne, | ‘Full Name Dl:::ﬂ‘:f of Issue/l’lace of Educational Background ' . V’Pl‘ior Experience
12/2004 — 09/2005: Credit Officer — VIB —
Transaction Center
11/2005 — 09/2006: Personal Credit Officer —
Sacombank — Ha Noi Branch
10/2006 — 07/2007: Level 1 Corporate Credit
Officer — Sacombank — Ha Noi Branch
08/2007 — 09/2008: Banking Specialist —
Sacombank — Head Office (Credit Appraisal
- ID No.: Department)
001181004188 09/2008 — 10/2009: Appraisal Specialist —
- Date  of Issue: o ) Sacombank — Head Office (Ha Noi Regional
1. Duong  Hoai | ,, /5 104; | 11?;2:/20311 " Issue: g:i:;:s s.z, lile:ldgl:nz - x:t:;ry gi:cmatfc:fxma:: Ofmice) ,
Lien Police Department | Ward, Ha Noi Credit ? 10/2009 — 04/2010: Deputy Manager in charge of

Ha Tay Transaction Office— Sacombank — Ha Dong
Branch

04/2010 — 05/2010: Manager of Ha Tay
Transaction Office — Sacombank - Ha Dong Branch
05/2010 — 09/2010: Deputy Manager in charge of
Customer Service Department — Sacombank —
Dong Da Branch

09/2010 — 01/2011: Manager of Customer Service
Department — Sacombank — Dong Da Branch
02/2012 — 06/2012: Assistant to Branch Director —
Sacombank — Dong Da Branch
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No, -

Full Name

Date of
Birth

ID Card No./Date | - ..

of Issue / Place of .| =
Issue" L i '

-.Ad.dreés

1 Educatiphav_l""liacj'l:igl"c‘iilﬁ'd/}f :

" Prior Experience: -

06/2012 — 12/2013: Head of Corporate Banking

Department — Sacombank — Dong Da Branch

12/2013 — 05/2014: Head of Sales Department —
Sacombank — Dong Da Branch :

05/2014 — 11/2015: Head of Sales Department —
Sacombank — 8/3 Ha Noi Branch

11/2015 — 03/2018: Deputy Branch Director in
charge of Sales — Sacombank — 8/3 Ha Noi Branch

04/2018 — 04/2023: Independent Member of the
Board of Directors — LienVietPostBank

04/2023 — Present: Head of the Board of
Supervisors — Fortune Vietmam Joint Stock
Commercial Bank

Pham Quang
Hung

30/10/1983

-ID No.
058083000013;
- Date of Issue:

03/07/2023;

- Place of Issue:
Police
Department on
Administrative
Management of
Social Order.

No. 6, Street 6, Quarter
2, Binh Trung Ward,
Ho Chi Minh City

- Master of Science and
Technology

08/2006 — 03/2009: Consultant — Mercer

03/2009 — 04/2011: Senior Consultant — Deloitte
06/2011 — 10/2013: Head of Actuarial Department
— Mazars Assurance Vie, Paris, France

02/2014 — 02/2015: Head of Actuarial Department
— Sun Life Vietnam Life Insurance Company
Limited (formerly PVI Sun Life)

03/2015 — 06/2019: Appointed Actuary and Risk
Manager ~ Fubon Life Insurance (Vietnam) Co.,
Ltd.

12/2019 — 07/2020: Director of Partnership and
Distribution Channel Development, Actuarial
Department — Cathay Life Insurance (Vietnam) Co.,
Ltd.

07/2020 — 10/2025: Deputy General Director —
Cathay Life Insurance (Vietnam) Co., Ltd.




FullName Sl

Prior Experience

1272035 — 02/2026: Standing Vice Chairman of

the Board of Directors — LPBank Insurance Joint
Stock Corporation :

- 02/2025 — present: Independent Member of the
Board of Directors — LPBank Securities Joint Stock
Company

W
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Unit: Board of Directors
No.: 775/2026/TTr-BOD
Date of Issue: 24/4/2026

SUBMISSION
Re: The additional election of members to the Board of Supervisors for the 2023 - 2028 tenure

To: The General Meeting of Shareholders of Fortune Vietnam Joint Stock Commercial Bank

Pursnant to the Law on Credit Institutions No. 32/2024/QH15 and its amendments and supplements;
Pursuant to the Charter of LPBank;

Pursuant to Document No. 3394/NHNN-QLGS dated 24/4/2026 of the State Bank of Vietnam on the
approval of the expected personnel to be additionally elected as members of the Board of Supervisors
for the 2023 - 2028 tenure of LPBank;

for the 2023 - 2028 tenure, with details as follows:
1. Approval of the number of members of the Supervisory Board

Approval of the number of members of the Supervisory Board for the remaining term of 20232028
as 06 members.

II. Additional election of members of the Supervisory Board as follows:
- Current number of members of the Supervisory Board: 03 members.
- Number of additional members of the Supervisory Board to be elected: 03 mcmbers

- Number of members of the Supervisory Board after the additional election: 06 members. In the
event that Ms. Duong Hoai Lien (currently 2 member of the Supervisory Board) is approved by
the State Bank of Vietnam as a candidate for additional election to the Board of Directors of
LPBank, the Board of Directors shall submit to the General Meeting of Shareholders for approval
of her dismissal from the position of Supervisory Board member; accordingly, the expected
number of members of the Supervisory Board after the election shall be 05 members.

List of candidates for the Board of Supervisors for the 2023 - 2028 tenure nominated by the Board
of Supervisors to be submitted to the GMS includes 04 candidates as follows:

1. Ms Pham Thi Thom
- Year of birth: 1969
- Educational background: Master of Banking and Finance
- Years of experience in the financial sector: 34 years
- Nominated position: Member of the Board of Supervisors.
2. Ms Trinh Thi Thanh Hang "
- Year of birth: 1976
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- Educational background: Master of Banking and Finance
- Years of experience in the financial sector: 26 years

- Nominated position: Member of the Board of Supervisors
3. Ms Phung Thi Thu Hien
- Year of birth: 1984
- Educational background: Master of Risk Management — Banking and Finance
- Years of experience in the financial sector: 17 years
- Nominated position: Member of the Board of Supervisors.
4. Ms Duong Thi Thanh Huong
- Year of birth: 1979
- Educational background: Master of Business Administration
- Years of experience in the financial sector: 14 years
- Nominated position: Member of the Board of Supervisors.

The Board of Directors and the Board of Supervisors respectfully submit to the General Meeting of
Shareholders for consideration and approval./.

On behalf of Board of Directors Recipients:
- As above;

. - Members of the BOD and
the Board of Supervisors;
- Archived: Clerical Office,
BOD Office.
Attached:
- Curriculum Vitae
summaries of nominated
candidates
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CURRICULUM VITAE SUMMARIES OF NOMINATED CANDIDATES FOR ADDITIONAL ELECTION TO THE BOARD OF

SUPERVISORS FORTUNE VIETNAM J OINT STOCK COMNIERCIAL BANK IV TENURE (2023 2028)

Department
Administrative
Management
Social Order

on

of

Noi

’:’N(ﬂi‘f. FullName - D];t:tzf -:Dat'e of. I‘s_sue/ Address | Educatlonal D] xiieﬁénce
S _Placeof Issue | © B“kg“'““d I S e S
- 03/1991 — 01/1992: Administrative Staff at
Vietnam Bank for Agriculture and Rural
Development (Agribank) — Ha Noi Branch.
- 02/1992 — 09/2001: Accountant at Agribank —
Ha Noi Branch.
- 10/2001 — 09/2003: Deputy Head of Accounting
Department at Agribank — Ha Noi Branch.
- 10/2003 — 12/2005: Head of Accounting
- 1D 310-: Department at Agribank — Ha Noi Branch, in
03716900030 charge of general management and direct
- Date of Issue: . .
31/12/2021 Bach Khoa financial operations.
1. | Pham Thi Thom | 05/02/1969 [ Pla?e of Issue: Collectlv? Quarter, | - Maste‘r of Banking | - 01/2006 — 09/2006: Specialist at the Finance and
Police Bach Mai Ward, Ha | and Finance Accounting Department — The State Bank of

Vietnam, responsible for policy formulation.

- 10/2006 — 12/2008: Deputy Head of Accounting
Policy Division at the Finance and Accounting
Department — The State Bank of Vietnam,
formulating accounting policies for credit
institutions.

= 01/2009 — 03/2021: Head of Accounting Policy
Division at the Finance and Accounting
Department — The State Bank of Vietnam,
formulating accounting policies for credit
institutions and the State Bank.
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: N Date of ID Card No. / '. o Educational R, ’
No. Full Name Birth Date of Issue /- | Address , o .-~ Prior;Experience
' i Place of Issue |- A Background L e e e
- 07/2009 — 03/2019: Member of the Board of
Supervisors at Vietnam Joint Stock Commercial
Bank for Industry and Trade (VietinBank).
- 04/2021 — 10/2025: Member of the Board of
Supervisors at Vietnam Joint Stock Commiercial
Bank for Industry and Trade (VietinBank).
- 09/1998 — 06/1999: Teacher — Hong Bang
Private High School.
- 06/1999 — 12/2008: IT Staff — Military Joint
Stock Commercial Bank.
- 12/2008 — 03/2010: Finance and Accounting
- ID No. Staff — Military Joint Stock Commercial Bank
038176009396 .
| Date of Issue | NO4 Residential and - 04/2019 - 04/2(.)15. Member o.f the .Board of
27/12/2021 Service ~ Complex, Supervxso'rs — Vietnam Prosperity Joint Stock
Trinh Thi Thanh - Place of Issue: | MDN Urban Area, | - Master of Banking | Commercial Bank (VPBank).
2. 05/11/1976 . .
Hang Police Tran Duy Hung St, | and Finance - 11/2010 — 08/2015: Supervisor — VPBank Debt

Department
Administrative
Management of
Social Order

on

Yen Hoa
Hanoi

Ward,

Asset Management Company Limited (VPBank
AMC).

- 08/2015 — 04/2017: Dedicated Supervisor —
VPBank Debt Asset Management Company
Limited (VPBank AMC).

- 04/2017 — 04/2025: Dedicated Member of the
Board of Supervisors — Vietnam Prosperity Joint
Stock Commercial Bank.
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No.). PullName: .| oo PriorExperfence . © - -
- 05/2009 — 06/2012: Risk Management
Specialist — Lien Viet Bank (later renamed
LienVietPostBank) '
- 06/2012 — 01/2015: Head of Risk Management
i 231184015792'0-1 Unit — LienVietPostBank.
.  Dafo of  Iesye: | National Economics | - Master of Risk | 115915 — 06/2018: Deputy Head of Risk
3. Pl?ung Thi Thu 1771171984 | 22/1012024. University Collectlve.- Management  — | e o gement Department — LienVietPostBank.
Hien L Place of Issue: Quarter, Ba?h Mai | Banking and . :
Police Ward, Ha Noi Finance - 06/2018 — 01/?022.' Head of Risk Management
Department Department — LienVietPostBank.
- 01/2022 — 04/2026: Deputy Head of Risk
Management Division — Fortune Vietnam Joint
Stock Commercial Bank (formerly
LienVietPostBank)
- 12/2003 — 02/2005: Staff at Vietnam Mobile
D No.: Telecom Services Company (VMS), in charge of
036179006637 customer transactions in the telecommunications
L Date of Issue: sector.
. 29/03/2024 TDP  Goldenplace ‘ - 05/2005 — 02/2011: Credit Specialist at the
4 Duong Thi 29/11/1979 | Pla?e of Issue: Tu Liem Ward, H’ - Mast.er' of Pusmess Credit Department, Post Defiance Finance
Thanh Huong Police Noi | Administration Company (PTC) — VNPT Group, performing
Department on ’
Administrative credit-related tasks.
Management  of - 03/2011 — 07/2011: Assistant to the General
Social Order Director at Thanh Phong Electromechanical
Import-Export Joint Stock Company.
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" Prior Experienice.

~08/2011 — 02/2024: Banking Services Specialist

at the Banking Service Department, Postal
Financial Services Board — Vietnam Post
Corporation.

- 03/2024 — Present: Banking Services Specialist at
the Banking Service Department, Postal
Financial Services Business Operations Board —
Vietnam Post Corporation.
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