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MEETING AGENDA

NUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Content

Person in charge

08:00 — 09:00

Guest reception and shareholder registration

Organizing
Committee

09:00 —09:10

Flag salute, opening remarks, introduction of delegates;
declaration of opening
Report on shareholder eligibility verification

Organizing
Committee

09:10 —09:20

Introduction and approval of the Presidium, Secretary,
and

Vote Counting Committee

Approval of Working Regulations and the Meeting
Agenda

Organizing
Committee

09:20 - 10:00

Presentation of Reports and Proposals:

1. Report of the Board of Directors at the Annual
General Meeting of Shareholders in 2026 (including the
Annual Business Plan)

2. Report of the Board of Supervisors.

3. Proposal on approval of audited financial statements
in 2025.

4. Proposal on profit distribution, fund appropriation
and usage, dividend in 2025, and plan in 2026.

5. Proposal on remuneration for BOD and BOS in 2025
and plan in 2026.

6. Proposal on salary, remuneration in 2025 and plan in
2026.

7. Proposal for approval of contracts/transactions with
Saigon Newport Corporation (parent company).

8. Proposal regarding updating business lines and
amending to the Company Charter.

9. Proposal regarding the write-off of uncollectible
debts.

10. Proposal on selection of audit firm in 2026.

Presidium

10:00 — 11:00

Shareholder discussion and voting

Presidium

11:00-11:10

Tea - break

Organizing
Committee

11:10 - 11:20

Announcement of voting results

Vote Counting
Committee

11:20-11:30

Approval of the Meeting Minutes and Resolutions
Closing remarks

Presidium and
Secretariat
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Ho Chi Minh City, April 29, 2026

WORKING REGULATIONS
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025
TAN CANG WAREHOUSING JOINT STOCK COMPANY

Pursuant to The Law on Enterprises No. 59/2020/QH14 dated June 17,
2020;

Pursuant to The Law on Securities No. 54/2019/QH14 dated November 26,
2019;

Pursuant to Decree No. 155/2020/NP-CP dated December 31, 2020
detailing the implementation of a number of articles of the Law on Securities;

Pursuant to The Charter of Tan Cang Warehousing Joint Stock Company,

Pursuant to The Company’s Internal Corporate Governance Regulations.

The Annual General Meeting of Shareholders in 2026 of Tan Cang
Warehousing Joint Stock Company is organized and conducted in accordance
with the following working regulations:

Article 1. Shareholders attending the General Meeting

1. All shareholders of the Company listed on the shareholder register as of
March 30, 2026 are entitled to attend the Annual General Meeting of Shareholders
in 2026 of Tan Cang Warehousing JSC.

2. Shareholders or their authorized representatives (hereinafter referred to
as “Delegates™) attending the Meeting are requested to dress formally, arrive on
time, register with the Organizing Committee, and sit in the designated area. Late-
arriving shareholders may still register and participate in voting on the remaining
matters. The Meeting is not obligated to pause or re-vote on matters already
approved.

3. During the General Meeting, shareholders shall comply with the
instructions of the Chair, behave in a respectful and orderly manner, refrain from
smoking in the hall, avoid speaking loudly, and keep their mobile phones on silent
or off mode.

4. Shareholders must keep all documents confidential and are not allowed
to copy, record, or share materials with anyone outside the Meeting without the
Chair’s permission.
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Article 2. Conditions for convening the General Meeting

1. The General Meeting may proceed if shareholders attending represent
more than 50% of the total voting shares.

2. The convener of the meeting shall cancel the Meeting if, within thirty
(30) minutes of the scheduled start time, the quorum in Clause 1 is not met.

3. If the first meeting fails to meet the quorum under Article 21 of the
Company Charter, a second invitation shall be sent within 30 days from the
intended date of the first meeting. The second meeting may proceed if
shareholders attending represent at least 33% of the total voting shares.

4. If the second meeting still fails to meet the required quorum, a third
invitation shall be sent within 20 days from the intended date of the second
meeting. The third meeting may proceed regardless of the total number of voting
shares represented.

Article 3. Chairperson and Presidium

1. The Chairman of the Board of Directors shall preside over the General
Meeting. If absent or unable to perform their duties, they must authorize another
member in writing. If no one is authorized, the remaining members shall elect a
temporary Chairperson by majority vote. The Chairperson shall preside over the
Meeting based on the agenda proposed by the Board of Directors.

2. The Presidium shall be approved by vote of the Meeting and is
responsible for leading the Meeting.

3. Responsibilities of the Presidium:

a) Direct the Meeting’s activities as per the approved agenda;
b) Guide shareholders during the discussion;

c¢) Present drafts and conclusions for the Meeting’s approval,
d) Address questions raised during the Meeting;

e) Resolve arising issues throughout the Meeting.

4. Principles of operation of the The Presidium:

The Presidium shall operate collectively, democratically, and decide by
majority vote.

Article 4. Secretary of the Meeting

1. The Secretary shall be appointed by the Presidium and is accountable to
the Presidium and the Meeting for their tasks.

2. Responsibilities of the Secretary:

a) Assist the Presidium in announcing documents, conclusions, and
resolutions;



b) Collect and review registration forms to speak, and submit them to the
Presidium for consideration;

¢) Accurately record the entire proceedings and resolutions of the Meeting;
d) Draft the Resolutions approved at the Meeting.
Article 5. Delegate Eligibility Verification Committee

1. The Committee shall consist of 03 members, including 01 Head and 02
members, nominated by the Presidium and accountable to the Presidium and the
General Meeting.

2. Responsibilities:

a) Verify the credentials and attendance of shareholders and authorized
representatives;

b) The Head of the Committee shall report the attendance status to the
Meeting.

Article 6. Vote Counting Committee

1. The Vote Counting Committee shall consist of 03 members, including
01 Head and 02 members nominated by the Presidium and approved by the
General Meeting.

2. Responsibilities of the Vote Counting Committee:

a) The Committee must prepare the Minutes of Vote Counting and is
accountable to the Presidium and the General Meeting for its duties;

b) Accurately determine the voting results for each matter put to vote at the
Meeting;

¢) Promptly report the voting results to the Secretary;

d) Review and report to the General Meeting any violations of voting
procedures or complaints regarding the voting results.

Article 7. Discussion at the General Meeting
1. Principles:

a) Discussions are allowed only within the specified time frame and within
the scope of the Meeting’s agenda;

b) Delegates wishing to speak must register their questions in writing using
the Question Form and submit it to the Meeting Secretary;

¢) The Secretary will arrange the submitted Question Forms in order and
pass them to the Presidium;

d) Delegates wishing to speak or debate must raise their hands and may
speak only upon approval from the Chair. Each speaker is allowed up to 5 minutes.
Comments should be concise and avoid repetition.

2. Responding to Shareholders’ Questions:



a) Based on the submitted Question Forms, the Chair or designated member
will respond to the shareholders’ questions;

b) Questions that cannot be answered directly at the Meeting due to time
constraints will be answered later in writing by the Company.

Article 8. Voting on Matters at the General Meeting
1. Principles:

a) All matters on the agenda must be openly discussed and voted on by the
General Meeting of Shareholders (GMS);

b) Voting Cards, Voting Ballots shall be printed, sealed, and distributed
directly to shareholders at the Meeting together with the Meeting documents.
Each delegate will receive one Voting Card, one Voting Ballot. These documents
will clearly state the delegate code, full name, number of shares owned, and
number of shares authorized for voting;

c¢) Voting methods at the Annual General Meeting of Shareholders in 2026
include:

+ Voting by raising the Voting Card: used for approving items such as:
composition of the Presidium, Secretary, Vote Counting Committee; Meeting
agenda; Working Regulation; Minutes, Resolutions, and other matters (if any);

+ Voting by filling in the Voting Ballot: used for approving items such as:
Reports of the Board of Directors, Board of Supervisors, and proposals to be
adopted at the Meeting.

2. Voting Procedure:

a) Delegates shall vote “Approve,” “Disapprove,” or “Abstain” by either
raising their Voting Card or marking the corresponding option on the Ballot,
depending on the type of vote as specified in Clause 1 of this Article;

b) When voting by raising the Voting Card, the front side of the Card must
be raised facing the Chair. If a delegate does not raise their Card in any of the
three options (Approve, Disapprove, Abstain), it shall be considered a vote of
agreement. If the delegate raises their Card more than once in the same vote (e.g.,
both Agree and Disagree), the vote shall be deemed invalid. The Vote Counting
Committee shall record the shareholder code and number of voting rights
corresponding to each option;

c) When voting by filling in the Ballot, for each item, the delegate selects
one of the three options (“Approve,” “Disapprove,” or “Abstain”) by marking an
“X” in the selected box. After completing the Ballot, the delegate shall submit it
into a sealed ballot box as guided by the Vote Counting Committee. The Ballot
must be signed and clearly state the full name of the delegate.

3. Voting Rules:

Each share equals one voting right. Each delegate shall receive 01 Voting
Card, 01 Voting Ballot.



a) As of the record date (April 30, 2026), the Company has 19,991,020
shares, equivalent to 19,991,020 voting rights.

b) The following matters shall be adopted only when approved by
shareholders representing at least 65% of the total voting rights of all attending
shareholders:

+ Share classes and the total number of shares of each class;

Changes to business lines and sectors;

-+

Changes to the Company’s governance structure;

+

+ Investment projects or asset sales with a value of 35% or more of the
Company’s total assets as shown in the latest financial statements;

+ Company reorganization or dissolution.

¢) Other resolutions shall be approved when passed by shareholders
representing more than 50% of the total voting rights of all attending shareholders.

Note:

- Shareholders/authorized representatives with related interests are not
entitled to vote on contracts or transactions valued at 35% or more of thqu
Company’s total assets (as per the latest financial statements). These items shally
only be approved if at least 65% of the remaining shaleholdels/authouzed‘N
representatives vote in favor (Clause 4, Article 167, Law on Enterprises 2020); 7

N

- Shareholders/authorized representatives who own 51% or more of total >
voting shares, or their related parties, are not entitled to vote on
contracts/transactions valued over 10% of the Company’s total assets involving
that shareholder (Point b, Clause 3 and Clause 4, Article 167, Law on Enterprises
2020).

4. Validity of Ballots:

a) A valid Ballot is the pre-printed form issued by the Organizing
Committee, free of erasures, tears, or damage, with no additional content other
than what is allowed. It must include the delegate’s signature and handwritten full
name, and be submitted to the Vote Counting Committee before the ballot box is
unsealed. Each item on the Ballot is valid only when one of the three voting
options is selected.

b) Invalid Ballots: Ballots that do not comply with the above criteria.

Article 9. Minutes and Resolutions of the General Meeting of
Shareholders

All contents of the General Meeting must be recorded in the Minutes by the
Secretary. The Minutes must be read and approved before the Meeting is
adjourned. The Meeting Minutes and Resolutions of the General Meeting of
Shareholders must be publicly disclosed in accordance with applicable
regulations.



Article 10. Enforcement of the Regulations

All shareholders, authorized representatives, and invited guests attending
the Meeting must strictly comply with these Regulations on the operation of the
General Meeting of Shareholders.

These Regulations shall take effect immediately after being approved by
the General Meeting of Shareholders.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Ngo Van Ngu
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Ho Chi Minh City, April 29, 2026

REPORT OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PART 1: REPORT ON THE OPERATION OF THE BOARD OF
DIRECTORS IN 2025

A. OPERATION OF THE BOARD OF DIRECTORS IN 2025

1. Members and organizational structure of the Board of Directors

Date of starting/ceasing to be a
member of the member of the Board of
No. Board of Position Directors
Directors Date of Date of
appointment Dismissal
May 29, 2020 | May 29, 2025
1 | Mr. Ngo Van Ngu Chairman May 29, 2025 ]
(re-appointed) |
Member of the April 25,2024 | May 29, 2025
2 I\/Ir.T]?SOEhanh Board of Directors/ | May 29, 2025 3
& Director (re-appointed)
Mr. Tran Quang Member of the Augnst 9, 2024 | May 29, 2035
3 ; May 29, 2025
Thao Board of Directors . -
(re-appointed)
Member of the April 26,2018 | May 29, 2025
4 Mr. Doan Phi Board of Directors/ | May 29, 2025
Deputy Director (re-appointed) 4
_ April 24,2015 | May 29, 2025
5 | Mr. Trinh Van Mot i (.)f b May 29, 2025
Board of Directors ; -
(re-appointed)

2. Summary of Board of Directors meetings and decisions

In 2025, the Board of Directors held 09 meetings, ensuring that the program,
number of members attending, and voting were in accordance with the provisions of
the Law, the Company Charter, and the internal regulations of the Company. The Board
of Directors closely followed the Resolution of the General Meeting of Shareholders
and the actual production situation of the Company, listened to the Board of
Management report on the situation of production-business and investing activities of
the Company, promptly provided orientation policies, and resolved arising issues



within its authority, creating the most favorable conditions for the activities of the
Board of Management. All targets met the set plan, ensuring stable income for
employees and the interests of shareholders.

Resolutions/Decisions of the Board of Directors:

No. Reslo!utlon/ Date Content
Decision No.
- Approved the business performance report
for Q4/2024 and the business performance
March 31, | plan for Q1/2025.
L | BethO-ERIgT 2025 - Approved the plan to organize the 2025
Annual General Meeting of Shareholders.
- Other contents.
- Approved the business performance report
for Q1/2025 and the business performance
May 8, | plan for Q2/2025.
2 | FANQ-HBDAT 2025 |- Approved documents for the 2025 Annual
General Meeting of Shareholders.
- Other contents.
May 29, |- Elected Mr. Ngo Van Ngu as Chairman of
3 | 01/NQ- HPQT > | the Board of Directors for the I'V term (2025 —
2025
2029).
- Finalized the list of shareholders for the 2024
June 9, | dividend payment.
% | GNQ- BT 2025 - Selected an audit firm to audit the 2025
Financial Statements.
- Approved the business performance report
August 1, | for Q2/2025 and the business performance
> | O¥NQ-HPQT | ""5055 " | plan for Q3/2025.
- Other contents.
- Approved the evaluation and quality
Sopterer classification results for the Capital
6 | 04/NQ- HbQT 242005 Representative ~ of  Saigon =~ Newport
: Corporation at Tan Cang Warehousing Joint
Stock Company in 2024,
Sentemiber | - Approved' the. policy of adjustipg the
7 | 05/NQ- HBQT 26. 2025 |Payment unit price for container loading and
’ unloading services.
- Decided to implement the investment in the
October 6, | Battery Charging Station project.
g | UsNI)- THIEQT 2025 - Approved the economic-technical report file
for the Battery Charging Station project.




No. Resolution/ Date Content

Decision No.

- Approved the business performance report
for Q3/2025 and the business performance
plan for Q4/2025.

November

9 | 07/NQ-HPQT | 2"

3. Results of implementing the resolutions of the General Meeting of
Shareholders

The Board of Directors has implemented and directed the execution of the
contents approved by the Annual General Meeting of Sharcholders according to
Resolution No. 01/2025/NQ-DHDCD dated May 29, 2025, at the 2025 annual meeting.

4. Remuneration, operating expenses, and other benefits of the Board of
Directors and each member of the Board of Directors

Remuneration, operating expenses, and other benefits of the Board of Directors
and each member of the Board of Directors are implemented according to Resolution
No. 01/2025/NQ-DHDCD dated May 29, 2025, of the 2025 Annual General Meeting
of Shareholders.

5. Report on transactions between the Company, subsidiaries, companies
which the Company control with 50% or more of charter capital, and members
of the Board of Directors and affiliated persons of such members; transactions
between the Company and companies in which a member of the Board of
Directors is a founding member or a manager of the enterprise within the 03 years
prior to the time of transaction.

Number of
i g Resolution/Decision
. 01‘ganizI:t?(r)nnjigfﬁvidual Relatlgl;f:ﬁ;};r e oEGMS/BOD passed
Y (if any, specify date of
issuance)
1 | Cat Lai Logistics Joint | - Subsidiary. Resolution No.
Stock Company - Mr. Ngo Van Ngu - 33/NQ-HDQT dated
Chairman of the Board of | May 8, 2025
Directors is Chairman of
the Board of Directors.
2 |Tan Cang Hiep Luc |- Subsidiary. Resolution No.
Joint Stock Company | - Mr. Ngo Van Ngu - 33/NQ-HDQT  dated
Chairman of the Board of | May 8, 2025
Directors is Chairman of
the Board of Directors.
3 | Express Newport Joint | - Affiliated company. Resolution No.
Stock Company - Mr. Do Thanh Truong — | 33/NQ-HDQT dated
member of the Board of May 8, 2025




Number of

; 5§ Resolution/Decision
No. - N{clme.of . Relationship with the of GMS/BOD passed
organization/individual Company Af any, spaetly date ot
issuance)

Directors is member of the
Board of Directors.

4 | Tan Cang | - Affiliated company. Resolution No.
Warehousing  Depot | - Mr. Do Thanh Truong — | 33/NQ-HDQT  dated
Joint Stock Company | member of the Board of | May 8, 2025

Directors is member of the
Board of Directors.

5 |Muoi Lam Thang Ba|Mr. Trinh Van Moi - | Resolution No.
Joint Stock Company | member of the Board of | 33/NQ-HDQT dated
Directors is Director May 8, 2025

6. Monitoring results regardinlg the Director and other executives:

Based on the Company Charter and the Internal Regulations on Corporate
Governance, the Board of Directors has performed the inspection and supervision of
the activities of the Director and members of the Board of Management in managing
production-business and implementing the resolutions of the General Meeting of
Shareholders and the Board of Directors in 2025 as follows:

- The Board of Management completed its tasks of managing and operating the
Company's activities, strictly complying with the Company Charter and the resolutions
of the General Meeting of Shareholders and the Board of Directors.

- The Board of Management regularly conducts meetings to review the
implementation of the plan and takes adjustment measures appropriate to the actual
production-business situation at the company, regularly reporting on the production-
business situation and proposing opinions to the Board of Directors.

- The contents of the Board of Directors' resolutions have been promptly
implemented by the Board of Management, ensuring progress and meeting the
Company's production-business requirements during the year.

- Investment and procurement work is strictly managed and carried out in
accordance with regulations. Through inspections and audits, the unit is assessed as
operating effectively, and resources are always preserved and developed.

- The Company's regulations and operating procedures comply with the
provisions of the law, ensuring safety in production and labor; maintaining security
and order, and the regimes and benefits of employees are implemented in accordance
with the Labor Law, Company Charter, labor rules, and collective labor agreements.. .

The Board of Directors highly appreciates the efforts of the Board of
Management and the Director of the Company in successfully completing the national
defense and security and production-business tasks in 2025; the tasks assigned by the




Board of Directors and the General Meeting of Shareholders ensure compliance with
the provisions of the law and the Company Charter.

B. OPERATION PLAN OF THE BOARD OF DIRECTORS IN 2026

The Board of Directors continues to maintain quarterly Board of Directors
meetings to review and evaluate production-business results, make decisions, and
provide timely direction, creating favorable conditions for the Board of Management
to complete its tasks.

PART 2: REPORT ON PRODUCTION AND BUSINESS RESULTS IN
2025

A. CHARACTERISTICS OF THE SITUATION IN 2025
1. Advantages:

- The Company always receives the direct attention and direction of the Party
Committee, Chairman, and Board of Management of Saigon Newport Corporation
(SNC), and the assistance of functional agencies of SNC for national defense and
security and production-business tasks; the internal organization is united and highly
consistent.

- Facilities, equipment, and vehicles are relatively modern and synchronized.
The warehouse and yard system is conveniently located within Cat Lai Terminal,
which is a feeder port with the largest container import and export output in Vietnam.

2. Difficulties:

- Competition in the field of port operations and logistics services is becoming
increasingly fierce, with prices of materials and fuel fluctuating erratically; the risk of
safety issues during the rainy and storm season will directly affect production-business
tasks and the development of the unit.

- Unpredictable instability occurring in many markets around the world leads
to the risk of the global supply chain being affected, directly impacting the unit's output
and increasing production costs.

B. RESULTS OF IMPLEMENTATION OF MAJOR TARGETS IN 2025

1. Production-business results in 2025 (Consolidated figures):
Unit: million VND.

2025
3 0
No. Indicator 2024 2025 Plan Implement | %Compl Yo over
. the same
ed etion ;
period

Total revenue,

. 1,068,368 | 1,145,381 1,220,503 106.6% | 114.2%
net income

1.1 | Sales revenue 1,059,623 | 1,136,012 1,209,606 106.5% | 114.2%

3y PV o g ool . %oa



2025

. 0
No. Indicator 2024 | 2025 Plan Implement | %Compl Yo over
) the same
ed etion .
period
Revenue from
1.2 | financial 8,330 8,558 10,100 118.0% | 121.3%
activities
1.3 | Other income 361 515 1,041 202.2% | 288.6%
Profit/loss in
1.4 | joint-venture, 35 295 (245)
associates
2 | Total expenses 933,849 | 1,000,285 1,065,981 106.6% | 114.1%
2.1 So(izts"fgo"ds 806,292 | 866,930 934,809 | 107.8% | 115.9%
2.2 | Financial costs 1,584 1,076 954 88.6% 60.2%
2.3 | Sales expenses 41,023 39,129 40,725 104.1% 99.3%
General and
2.4 | administrative 83,765 91,772 86,871 94.7% | 103.7%
expenses
2.5 | Other expenses 1,185 1,378 2,622 190.3% | 221.3%
3 | Profit before tax 134,519 145,095 154,521 106.5% | 114.9%
Current
gy | Corporate 32,186| 35,951 35,280 98.1% | 109.6%
Income Tax
Expense
Deferred
Corporate g
3.2 Tiopsini s o (243) - (190) 78.1%
Expense
4 | Profit after tax 102,576 109,145 119,431 109.4% | 116.4%




2. Production-business results in 2025 (Parent company figures):

a) Output:
2025
] 0
No. Indicator 2024 2025 Plan Implement | %Compl %0 over
d ofioii the same
i period
j | Warcliouse 1,314,489 | 1,353,923 | 1,394,382 | 103.0% | 106.1%
output (tons)
g e 775.165| 796870|  816366| 102.4%| 1053%
warehouse
1 g, | B it 502,167 | 517,582 541,151 | 104.6% | 107.8%
warehouse
13 4| Boneed 37158 | 39,471 36,865 |  93.4%| 99.2%
warehouse
Yard output o
2 (teus) 747,024 | 782,683 841,032 | 107.5% | 112.6%
2.1 | Transit area 126,790 | 132,019 130,403 98.8% | 102.8%
2.2 | Warehouse area 548,902 | 576,347 626,508 | 108.7% | 114.1%
5.3, | Do Cang bligi 71332 | 74,318 84,121 | 113.2%| 117.9%
Tien Depot
3 ?g:g I 16243 | 17,900 21,726 | 121.4% | 133.8%
b) Production-business targets in 2025:
Unit of calculation: million VND.
2025
No. Indicator 2024 | 2025 Plan | [mplemente | %Comple | ¢ °V¢F
d tion the same
period
1 I;’tt?:lzjzf:“e 878,864 | 949,285 979,891 | 103.2% | 111.5%
1.1 | Sales revenue 863,833 035,475 964,223 103.1% | 111.6%
Revenue from
1.2 | financial 14,712 13,310 14,674 | 1102%|  99.7%
activities
1.3 | Other income 318 500 994 198.8% | 312.1%




2025

No. Indicator 2024 | 2025 Plan | pplemente | %Comple | ,7° °VeF
. the same
d tion .

period

2 | Total expenses 754,831 815,223 839,798 103.0% | 111.3%

2.1 Socl’zts Gtigasds 654,857 | 712,215 735,222 | 103.2%| 112.3%

2.2 | Financial costs 79 32 869 | 2694.4% | 1106.3%

2.3 | Sales expenses 29,984 27,812 31,836 114.5% | 106.2%

General and

2.4 | administrative 69,445 74,413 69,459 93.3% | 100.0%
expenses

2.5 | Other expenses 467 750 2,411 321.5% | 516.2%

3 | Profit before tax 124,033 134,062 140,093 104.5% | 112.9%
Current

[ R 28,079 | 30,170 31,281 103.7% | 111.4%

Income Tax

Expense
Deferred

Corporate i

3.2 Fronins Ta -243 - (190) 78.1%
Expense

4 | Profit after tax 96,197 103,891 109,001 104.9% | 113.3%

3. Evaluation of implementation results:

In 2025, the world import and export market situation had many fluctuations that
directly affected the Company's production-business activities. In 2025, the Company
proactively developed a production-business plan to adapt to market fluctuations and
implemented digital transformation in production. The production-business results in
2025 are as follows:

- Consolidated revenue for the full year 2025 reached VND 1,220,503 million,
achieving 106.6% of the 2025 plan, an increase of 14.2% compared to the same period
in 2024.

- Consolidated profit before tax for the full year 2025 reached VND 154,521
million, achieving 106.5% of the 2025 plan, an increase of 14.9% compared to the
same period in 2024,




- The Parent company's revenue for the full year 2025 reached VND 979,891
million, achieving 103.2% of the 2025 plan, an increase of 11.5% compared to the
same period in 2024.

- The Company's profit before tax for the full year 2025 reached VND 140,093
million, achieving 104.5% of the 2025 plan, an increase of 12.9% compared to the
same period in 2024.

- Average income of employees: VND 38.9 million/person/month (an increase
of 5.2% compared to the same period).

C. RESULTS OF INVESTING ACTIVITIES IN 2025

In 2025, the Company focused on investing in improving production-business
capacity through new investments in transport vehicles; innovating technology to
improve service quality and operational efficiency, contributing capital to establish a
Depot operating company... Investment work was carried out in accordance with the
prescribed sequence and procedures.

Unit: million VND.

No. Investment category 2025 Plan Imple;(l}glgtatlon Percentage
I | Construction investment 9,400 735 7.8%
1 Car}opy (Warehouse 5 of 27 & 2,300 550 13 9%

warehouse 01)
2 | New battery charging station 6,500 185 2.8%
Supplement fire  protection g
3 system for warehouse 5 office i ¢ illet
Investment in equipment,
yp | technology (by' | 29,890 15672  52.4%
equipment/technology name)
(atb)
a | Investin equipment 12,540 1,762 14.1%
1 | Purchase 03 internal 45' trailers 1,350 0 0.0%
Purchase 03 internal tractor 3
3 trucks (Group 2) 2800 0 L
3 01 electric forklift outside 1,700 1,762 103.6%
warchouse 05T
Purchase 02 forklifts 490 0 0.0%
b. | Technology investment 17,350 13,910 80.2%




No. Investment category 2025 Plan Imple;a;l;tatmn Percentage
1 Replace camera system for 3.800 3,660 96.3%
warehouse 05
Supplement cameras for
2 | warchouse 2,3 (Thermal 2,500 2,384 05.4%
camera)
Supplement eWMS software "
3 fontures 2025 3,800 3.891 102.4%
4 Firewall license + anti-virus 850 350 41.2%
program
5 Anti-theft system for 3,000 1,200 40.0%
warehouses
6 | APS for warehouse, yard area 1,000 981 98.1%
Install security cameras for the 5
? yard area and Warehouse 711 700 a0 re.ae
g Upgrade camera storage system 1,200 360 30.0%
for the warehouse area
9 | New website design 500 534 106.8%
TOTAL (I+II) 39,290 16,407 41.8%

PART 3: PRODUCTION AND BUSINESS PLAN FOR 2026
A. CHARACTERISTICS OF THE SITUATION IN 2026
1. Advantages:

- The domestic socio-political situation is forecast to be stable; the government
continues to resolutely remove difficulties and obstacles to create a favorable business
investment environment for enterprises; the economy is forecast to continue to recover,
and the volume of goods through the port will continue to increase.

- The Company continues to receive regular attention and direction from the
Party Committee, Chairman, Board of Management, Board of Directors, and the
support of functional departments of SNC and the 20th Corps. The internal
organization is united and highly consistent, determined to strive to excellently
complete the assigned tasks.

- With facilities and equipment invested relatively synchronously, constantly
innovating technology, reforming the management system, and promoting investment
in development and expanding production.




2. Difficulties:

- Competition in the port operation and logistics services sector is increasingly
fierce, material and fuel prices fluctuate erratically; the risk of safety hazards during
the rainy and stormy seasons will directly affect production and business operations

and the development of the unit.

- Competition in the field of port operations and logistics services is becoming
increasingly fierce, with prices of materials and fuel fluctuating erratically; the risk of
safety issues during the rainy and storm season will directly affect production-business
tasks and the development of the unit.

B. PRODUCTION AND BUSINESS PLAN FOR 2026
1. Production-business plan for 2026 (Consolidated figures):

Unit of calculation: million VND.

R, L S T |

2026 Plan
No. Indicator 2025 % over the
Value :
same period
| et BosEsIE AN fiel 1220503 | 1,331,902  109.1%
income
1.1 | Sales revenue 1,209,606 1,319,602 109.1%
{7 || el e Aot Hpauets 10,100 10,065 99.7%
activities
1.3 | Other income 1,041 925 88.9%
14 Proﬁt./loss in joint-venture, (245) 1,309 533.8%
associates
2 Total expenses 1,065,981 1,160,462 108.9%
2.1 | Costs of goods sold 934,809 1,007,876 107.8%
2.2 | Financial costs 954 1,169 122.5%
2.3 | Sales expenses 40,725 47,069 115.6%
24 General and administrative 86.871 102,651 118.2%
expenses
2.5 | Other expenses 2,622 1,697 64.7%
3 Profit before tax 154,521 170,557 110.4%
31 Current Corporate Income 35280 40,773 115.6%
Tax Expense
39 Deferred Corporate Income (190) i 0.0%
Tax Expense




2026 Plan

No. Indicator 2025 % over the
Value .
same period
4 Profit after tax 119,431 129,783 108.7%
2. Production-business plan for 2026 (Parent company figures):
a) Output plan for 2026:
2026 Plan
No. Indicator 2025 % over the
Value :
same period
1 | Warehouse output (tons) 1,394,382 1,500,000 107.6%
1.1 | CFS warchouse import 816,366 874,300 107.1%
1.2 | CKFS warehouse export 541,151 583,500 107.8%
1.3 | Bonded warehouse 36,865 42,200 114.5%
2 | Yard output (teus) 841,032 891,000 105.9%
2.1 | Transit area 130,403 142,300 109.1%
2.2 | Warehouse area 626,508 653,500 104.3%
2.3 | Tan Cang Suoi Tien Depot 84,121 95,200 113.2%
3 VTVN output (cont) 21,726 26,000 119.7%
b) Production-business plan targets for 2026:
Unit of calculation: million VND.
2026 Plan
No. Indicator 2025 % over the
Value ,
same period
¢ e wed S 979,801 | 1,078,170 110.0%
income
1.1 | Sales revenue 964,223 1,062,815 110.2%
13 | Revemis from imaneial 14,674 14,455 98.5%
activities
1.3 | Other income 994 900 90.6%
2 | Total expenses 839,798 921,220 109.7%
2.1 | Costs of goods sold 733,222 300,804 108.9%
2.2 | Financial costs 869 100 11.5%




2026 Plan
No. Indicator 2025 % over the
Value :
same period
2.3 | Sales expenses 31,836 34,784 109.3%
)4 General and administrative 69,459 84,183 121.2%
expenses
2.5 | Other expenses 2,411 1,350 56.0%
3 Profit before tax 140,093 156,949 112.0%
31 Current Corporate Income 31,281 34,539 110.4%
Tax Expense
39 Deferred Corporate Income (190) i 0.0%
Tax Expense
4 | Profit after tax 109,001 122,410 112.3%

C. INVESTMENT PLAN FOR 2026

In 2026, the Company continues to focus on investing in improving production-
business capacity through new investments in transport vehicles; innovating
technology to improve service quality and operational efficiency, specifically as
follows:

Unit: million VND.

No. Investment category 2026 Plan
I | Construction investment fund 17,960
1 | Canopy (Warehouse 5 of 27 & Warehouse 01) 1,260
2 | New battery charging station 5,000
3 | Charging station connection system 2,500
4 | Inspection office building 3,600
5 Capital Fontribution for warehouse construction at Tan Cang 5,000
Long Binh
6 | Additional fire protection system for Warehouse 5 office 600
II | Investment in equipment and technology 61,774
1 | Purchase 03 internal 45' trailers 1350
2 | Purchase 03 internal tractor trucks (Group 2) 9,000
3 | Anti-theft system for warehouses 1,800
4 | Purchase 02 7-seater cars 3,400
5 | Purchase 01 electric pallet truck 300

P L ey |



No. Investment category 2026 Plan

6 Purchase 01 2..5—t0n ellectric forklift to replace diesel forklift 1.200

KV 14 operating outside the warehouse ’
7 | Purchase and replace 4 existing RTG cranes 2,000
8 | Purchase 01 forklift 14,000
9 Purchase 01 aerial work platform with a 15 m reach for 1.800

warehouse use ’
10 | Purchase 02 small trucks for transporting electric batteries 1,400
11 | Purchase server equipment, SAN 4,900
12 | NAS camera storage system 4,750
13 | New server room 4,968
14 | Upgrade network infrastructure, load balancing, firewall 4,606
15 | Traffic cameras 600
16 | Install Wi-Fi access points at warehouse gates 900
17 | Requirements for eWMS software changes 4,800
TOTAL (I+II) 79,734

D. SOLUTIONS FOR IMPLEMENTING THE PLAN
1. Regarding management and operation:

- Strengthen political education for officers, employees, and workers regarding
the guidelines and policies of the Party, the policies and laws of the State, military
discipline and regulations, and the internal rules and regulations of SNC and the unit.

- Review, supplement, and perfect the system of internal regulations and rules;
continue to promote internal audit, with solutions to control compliance and uphold the
law. Based on the 2025 motto, in 2026, the promotion of enforcement and upholding
the law will be included in the 3rd 'increase' content: 'increase port capacity, increase
system connectivity, increase effective management, uphold the law; promote
investment cooperation, promote administrative reform, promote digitalization, and
greening'.

- Continue to reform administrative procedures and improve production
processes towards a streamlined and online approach. Effectively apply advanced
technology in management and operation (supplementing and refining eWMS
software, maximizing automated gate management features), continue to invest in
canopy roofs for warehouse 5 and warehouse 1, replace equipment for production, and
prioritize green equipment to reduce emissions.

- Ensure the I'T system operates safely, stably, and continuously (Ecus, eWWMS,
Autogate software...); Implement new IT projects as soon as they are approved.




- Review and reasonably adjust the staffing of vehicles and equipment
participating in the production chain, and adjust economic-technical norms to fit actual
production to reduce costs and service prices. Continue to replace old equipment with
modern new equipment in line with the planning and green technology criteria.

- Focus on implementing marketing work, strengthening forecasting, and
accurately assessing the market and customers to build solid, in-depth relationships.
New design for tancangwarehousing@saigonnewport.com.vn.

- Cooperate, joint venture, and associate with capable partners to exploit the
unit's strong service areas, with a particular focus on the depot operation segment to
promote and expand the unit's production-business area.

- Effectively implement the plan to improve service quality in 2026. Continue to
review, supplement, complete, and consolidate regulations, production processes, and
rules to ensure strict, effective management in accordance with the law.

- Effectively implement the breakthrough in building regular order, managing
discipline, and ensuring safety, especially fire prevention and fighting safety, and cargo
security. In 2026, continue to build a model unit for fire prevention and fighting safety
and ensure cargo security by strengthening inspections, installing new and renovating
anti-theft systems for warehouse doors, equipping additional camera systems covering
all production areas, firewall licenses, and strengthening inspection and supervision of
warehouses, yards, and production areas... to detect and promptly and thoroughly
overcome risks of violations and loss of safety, including network system security
safety.

- Through the Capital Representative, organize and strengthen periodic and ad- :
hoc internal inspection and control of subsidiaries and associates. Continue to build ay g
consistent and unified inspection reporting system to ensure compliance with/x
regulations, control rules, and internal management regulations. 3

2. Regarding investment and finance:

- Strictly implement investment and financial management regulations; promote
the application of technology to improve management efficiency.

- Strictly control production-business costs in 2026, closely following the targets
in the approved 2026 production-business plan to assign specific targets to the Business
Planning, Administrative, Technical Material, Land, and Warehouse departments...

- Continue to strengthen management and supervision of the operations of Cat
Lai Logistics Joint Stock Company, Tan Cang Hiep Luc, Express Newport, and Tan
Cang Warehousing Depot. Implement periodic reporting and inspection regimes for
the Capital Representative.

3. Regarding human resource development:

- Continue to prioritize consolidating in-depth training for the Sales-Marketing
team, business staff, and personnel. Effectively implement the 2025 training and
coaching plan, focusing on training and coaching programs on logistics, warehouse
management, and visiting warehouse management models abroad (Singapore, South
Korea, China, Japan, Netherlands...).
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4. Regarding science and technology:

- Complete and upgrade the features of the automated gate program, build and
complete the eWMS mobile app, and complete the management features for
reconciling CFS warehouse export (import warehouse export for customer delivery,
export warehouse export for container loading). Strengthen the application of IT in
management and operation, especially in the warehouse service segment, by putting
specialized management software into use.

S. Regarding the identification of core value-added services and projects
that need focus:

- Effectively implement the re-planning of yards, arrangement of production
vehicles, and optimization of vehicle operation; continue to apply IT in production,
increase the capacity of warchouse and yard operations, and remove long-term
inventory to increase exploitation and stacking area. Expand depot capacity near the
Thanh My Loi area and Binh Duong area. Continue to seek reputable partners with
good experience and resources domestically and regionally to cooperate in exploiting
and developing depots and warehouse services.

6. Regarding market marketing work:

Implement synchronized market marketing solutions, in which closely monitor
market fluctuations and competitors in the same service field to timely have appropriate
solutions and policies at each time. Coordinate with the Marketing Department of the
Corporation to proactively plan customer care to retain existing customers while
attracting new customers with high volume and stable financial status to use the
company's services.

7. Regarding the investment situation:

As this is the first year of implementing the 2026-2030 Development Strategy,
under pressure to achieve double-digit annual growth targets, the Board of Directors
closely monitors market conditions and the development strategy of TCSG
Corporation. Based on this, they develop strategic investment plans, phased
investments, and allocate and balance capital for medium and long-term projects to
ensure investment efficiency, production and business efficiency, as well as capital
preservation and development.

Proactively seek and cooperate with shipping lines and major partners to find
and implement investment projects outside Cat Lai port to expand and improve the
unit's operational efficiency.

Recipients: ON BEHALF OF BOARD OF
- As above; - DIRECTORS
- Board of Directors; CHAIRMAN

- Board of Supervisors;
- Board of Directors;
- Saved: Administration, Business Planning, H03.

Ngo Van Ngu




THE SOCTALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, April 28, 2026

REPORT
ACTIVITIES OF THE BOARD OF SUPERVISORS
At the 2026 Annual General Meeting of Shareholders

To: General Meeting of Shareholders.

Pursuant to the Law on Enterprises dated June 17, 2020,

Pursuant to the Law on Securities dated November 26, 2019,

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
government detailing the implementation of a number of articles of the Law on
Securities;

Pursuant to the Charter of organization and operation of Tan Cang
Warehousing Joint Stock Company;

Pursuant to the 2025 financial statements (Parent company and Consolidated)

audited by A&C Auditing and Consulting Co., Ltd. and the results of inspection and
supervision based on documents related to the Company's production-business

operations.

Based on the operational situation, the reports of the Board of Directors (BOD),
the Board of Management of the Company, and the results of the performance of the
duties, responsibilities, and powers of the Board of Supervisors in 2025, the Board of
Supervisors of Tan Cang Warehousing Joint Stock Company (hereinafter referred to
as the “Company”) reports to the General Meeting of Shareholders (GMS) the results
of the inspection and supervision of activities with the main contents as follows:

1. Organizational structure of the Board of Supervisors:

The personnel of the Board of Supervisors consists of 03 Supervisors,
specifically as follows:

- Ms. Nguyen Thi Thuy Nga - Head of the BoS reappointed on May 29, 2025.
- M. Do Phuong Thao - Supervisor appointed on May 29, 2025.

- Mis. Dang Thuy Trang - Supervisor appointed on May 29, 2025.

2. Evaluation of the results of the Board of Supervisors's activities:

Based on the assigned tasks and the Regulations on Operation of the Board of
Supervisors, the Board of Supervisors has developed a work program and assigned
tasks to each member. The Supervisors have fully performed their responsibilities
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and powers in inspecting and supervising compliance with the provisions of the Law
on Enterprises and the Company Charter in the management and administration of
the Company's 2025 business activities. Specifically:

- Fully participate in meetings (periodic and extraordinary) of the Board of
Directors, regularly monitor, exchange, and evaluate the Company's operational
situation to provide timely opinions.

- Supervise the activities of the Board of Directors and the management and
administration of production-business activities by the Board of Management in
accordance with the Law on Enterprises, the Law on Securitics, the Company
Charter, and the internal regulations of the Company; review the appropriateness of
the decisions of the Board of Directors and the Board of Management in
management work.

- Control financial and accounting work, semi-annual and annual financial
statements to ensure honesty and accuracy in recording and updating accounting
vouchers and books; inspect economic contracts, labor contracts, etc., of the
Company; control revenue, expenses, and verify financial statements based on the
independent audit report submitted to the GMS.

- Supervise the issuance of internal documents by the Board of Directors and
the Board of Management during the Company's governance process to ensure that
the development of the Company's operational directions and policies complies with
the law and is consistent with the policies of the GMS.

- Inspect and supervise the implementation of Resolutions of the GMS,
Resolutions of the Board of Directors, financial statements, and profit distribution
of the Company;

- Appraise the planned salary and actual salary of the Company in accordance
with regulations;

- Supervise the Company's information disclosure in accordance with the
provisions of the LLaw on Securities;

- Propose to the GMS to approve the plan for selecting an independent audit
firm to audit the annual financial statements;

- Organize periodic and extraordinary meetings of the Board of Supervisors
to review, discuss, and evaluate aspects of the Company's operations.

3. Summary of BoS meetings

In 2025, the Board of Supervisors held 04 meetings. The opinions, proposals,
and recommendations of the Board of Supervisors were acknowledged, accepted,
and promptly supplemented and perfected by the Board of Directors and the Board
of Management as appropriate.

4. Remuneration, operating expenses, and other benefits of the Board of
Supervisors:




4.1. Remuneration, salary, and bonuses of the Board of Supervisors in

3

2025:
L Name Position l??(l;;}:;‘;ﬁ St)agiz);, Note
(VND)
I | Nguyen Thi Thuy Nga E}Zagoosf 60,000,000 | 56,250,000 | Including PIT
2. | Do Phuong Thao Member | 21,000,000 _ | Including PIT
3 | Dang Thuy Trang Member | 21,000,000 - | Including PIT
4 | Nguyen Thi Huyen | Member | 15000,000 | 28,125,000 | Including PIT
5 I\\/Iilyen Thi Hong Member 15,000,000 28,125,000 Including PIT
Total 132,000,000 | 112,500,000 | Including PTT

Source: 2025 consolidated financial statements
4.2. Operating expenses of the Board of Supervisors in 2025: None.

4.3. Other benefits of the Board of Supervisors: None.

5. Evaluation of the results of coordination between the Board of
Supervisors, the Board of Directors, and the Board of Management

The Board of Supervisors has had good coordination with the Board of
Directors and the Board of Management of the Company, specifically as follows:

- Attend meetings of the Board of Directors and the Board of Management of
the Company to promptly grasp the Company's business situation;

- The Board of Supervisors promptly receives information, reports, and
documents related to the Company's activities on a quarterly, semi-annual, and
annual basis (or upon request) in accordance with the Law on Enterprises, the Law
on Securities, the Company Charter, and the Internal Regulations on Corporate
Governance.

6. Evaluation of the results of monitoring the activities of the Board of
Directors

- The Board of Directors of the Company has held periodic and extraordinary
meetings in accordance with the provisions of the Charter, the Internal Regulations
on Corporate Governance, and the Regulations on Operation of the Board of
Directors.

- The Board of Supervisors evaluates the activities of the Board of Directors
during the year as being in accordance with the provisions of the law and the Charter,
internal governance regulations of the Company, meeting the requirements for
management and administration of the Company's production-business activities in
the past year.
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7. Evaluation of the results of monitoring the activities of The Board of
Management

The Board of Management has promptly and fully implemented the policies
and directives according to the Resolutions of the GMS/Board of Directors;
managed and administered production-business activities closely following the set
goals and directions, complying with the provisions of current law, the Charter, and
the Company's internal regulations.

8. Evaluation of the results of monitoring the Company's business
performance

- The Company's business performance in 2025: Compared to 2024, total
consolidated revenue reached 1,220,503 million VND, an increase of 14.2%:;
consolidated profit after tax reached 119,431 million VND, an increase of 16.4%.
The Company has preserved owner's equity, achieved high profitability ratios, and
maintained solvency ratios at a safe level. The Company has well complied with tax
laws.

- The Board of Supervisors agrees with the separate financial statements and
consolidated financial statements of the Company for 2025 audited by A&C
Auditing and Consulting Co., Ltd.

9. Report on transactions between the Company, subsidiaries,
companies which the Company controls with over 50% of charter capital with
members of the Board of Directors and affiliated persons of those members;
transactions between the Company and companies in which a member of the
Board of Directors is a founding member or a business manager within the 03
most recent years prior to the Time of transaction

In 2025, Tan Cang Warehousing Joint Stock Company signed economic and
investment transaction contracts with affiliated persons as follows:

Name of

Lo organization/individual

Relationship with the Company

Cat Lai Logistics Joint | - Subsidiary.

I |Stock Company - Mr. Ngo Van Ngu (Chairman of the BOD)
is the Chairman of the BOD of the Company.

Tan Cang Hiep Luc Joint | - Subsidiary.

2 | Stock Company - Mr. Ngo Van Ngu (Chairman of the BOD)
is the Chairman of the BOD of the Company.

Express Newport Joint | - Affiliated company.

3 Stock Company - Mr. Do Thanh Truong (member of the
Board of Directors) is a member of the Board
of Directors of the Company.




Tan Cang Logistics and |- Affiliated company.
Stevedoring  Joint Stock | nr. Do Thanh Truong (member of the

4
Company Board of Directors) is a member of the Board
of Directors of the Company
5 Muoi Lam Thang Ba Joint | Mr. Trinh Van Moi (member of the Board of

Stock Company Directors) is the Director of the Company

10.Recommendations and proposals of the Board of Supervisors:

- The Board of Supervisors proposes that the Board of Directors direct the
Board of Management of the Company to request:

+ Functional departments and divisions, and each employee under their
authority to regularly update current legal documents; provide advice and proposals
accurately and appropriately according to assigned functions and tasks; proactively
keep in touch with relevant Parent Corporation agencies to receive support and
advice in each professional field.

+ Continue to review, amend, and supplement to complete the Company's
internal regulatory document system according to Plan No. 3997/KH-TCg dated

September 11, 2025 of the Parent Corporation and Plan No. 317/KH-KVTC dated G350
April 08, 2026 of the Company and report quarterly to the Parent Corporation in
accordance with Directive 710/CT-TCg dated February 24, 2026 of the Parent

Corporation.

+ Actively and proactively seck projects and investment opportunities;
evaluate, analyze, and calculate to ensure the effectiveness and feasibility of projects
to report and propose timely implementation. Continue to implement cost
management measures to ensure strictness, thrift, and efficiency. Continue to
strengthen debt management, analyze debt aging by customer, and recover debts to
avoid generating further bad debts and doubtful receivables.

+ Develop annual investment and procurement plans accompanied by specific
business plans for each project closely aligned with the actual situation, operational
needs, and financial capacity of the company, and phase the investment. The process
of organizing implementation needs to closely follow the approved annual plan to
ensure progress and investment efficiency.

+ Review, supplement, and develop fire prevention and fighting plans suitable
to the specific characteristics of the company's operations to ensure safety,
proactively prevent, and minimize arising risks.

+ Strengthen propaganda, training, and education to raise awareness of
compliance and ensure occupational safety; promptly resolve and handle cases
arising during the production-business process.
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+ Implement full remediation of the recommendations of the Parent
Corporation's Internal Audit Department and the recommendations of inspection,
examination, and tax agencies (If any).

- The Board of Directors and the Board of Management direct the Capital
representative of KVTC at enterprises to: closely monitor and supervise the business
performance of companies with capital contributions, connect with relevant
companies and the Parent Corporation's Marketing Department to synchronously
implement solutions to improve business efficiency and strengthen cost
management; strictly manage cash flows, consider reasonable savings deposit terms
to optimize the efficiency of financial investment activities; strengthen debt
management, proactively work with partners and customers to recover doubtful
receivables, and complete dossiers as legal grounds for initiating lawsuits (if
necessary).

- The Board of Directors and the Board of Management continue to create
favorable conditions for the Board of Supervisors in inspection and supervision
work, and provide full and timely records and documents related to the Company's
activities.

11. 2026 activity plan of the Board of Supervisors

Based on the provisions of the law, the Charter, and the Regulations on
Operation of the Board of Supervisors, the Company's Board of Supervisors reports
the 2026 operation plan as follows:

- Perform the functions and duties of supervisors correctly and fully in
accordance with the Regulations on Operation of the Board of Supervisors; inspect
and supervise the implementation of Resolutions of the GMS/BOD, supervise
production and business activities, financial situation, and investing activities to
ensure compliance with current laws, the Charter, and the Company's internal
~ governance regulations.

- Monitor and timely grasp the production and business situation in 2026
according to the approved plan; coordinate closely with the BOD and the Board of
Management in management, administration, corporate governance, and the
implementation of the Parent Corporation's directives in production and business
activities, as well as the responsibilities of the Capital Representative of the Parent
Corporation at the Company.

- Participate fully in the meetings of the Company's BOD; proactively propose
and make recommendations regarding contents submitted to the BOD for approval,
ensuring compliance with the provisions of the law, the Charter, and internal
governance regulations, and enhancing the management and administration
efficiency of the BOD and the Board of Management in all production and business
activities of the Company.

- Appraise and evaluate financial statements; periodic production and business
activity reports; salary and remuneration payment work according to the approved
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plan; profit distribution, and the appropriation and use of funds. Strengthen
monitoring and supervision of the handling of doubtful receivables.

- Regularly review, inspect, and evaluate the validity and effectiveness of the
Company's internal control system.

~ Perform other duties as prescribed by law, the Charter, and the Regulations
on Operation of the Board of Supervisors of the Company.

The above is the full content of the report on operation of the Board of
Supervisors, respectfully submitted to the General Meeting of Shareholders for
consideration and approval.

Respectfully report to the General Meeting of Shareholders./,

chipgznts: ON BEHALF OF BOARD OF
- As above;

- Company's BOD; SUPERVISORS

- Company's Board of Management; HEAD OF THE BOARD

- Company's BOD Secretary;
- Archived: BoS.Th02.
(Signed)

Nguyen Thi Thuy Nga




PORT CORPORATION  SOCIALIST REPUBLIC OF VIETNAM
REHOUSING JSC Independence — Freedom — Happiness

Ho Chi Minh City, April 29, 2026

PROPOSAL

Re: Approval of profit distribution, appropriation and use of funds, dividend
payout in 2025, and plan in 2026

To: The General Meeting of Shareholders of Tan Cang Warehousing JSC.

Pursuant to Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and its
amendments and guiding documents;

Pursuant to Law on Securities No. 54/2019/QH14 dated November 26,2019 and
its amendments and guiding documents;
Pursuant to the Charter of Tan Cang Warehousing Joint Stock Company;

Pursuant to Resolution No. 01/2024/NQ-DHPCD dated May 29, 2025 of the
2025 Annual General Meeting of Shareholders;

Pursuant to the 2025 audited financial statements by A&C Auditing an <
Consulting Co., Ltd. -

The Board of Directors of Tan Cang Warehousing Joint Stock Compan :
respectfully submits to the General Meeting of Shareholders for approval the profit
distribution, appropriation and use of funds, dividend payout in 2025, and plan in 2026
as follows:

I. Profit Distribution in 2025:
1. Profit Distribution Plan:

Unit: VND
No. Ttem 2025 Plan B At | LoDmuatun of
2025 Allocation

1 | Profit after tax 103,891,323,685 | 109,001,337,321 | Increased by 4.9%
available for compared to plan
appropriation to
funds

2 | Allocation to 23,640,010,529 | 27,070,697,774 | Equivalent to
Development 24.8% of profit
Investment Fund after tax (details per

attached
explanation)

3 | Allocation to Bonus 34,271,967,156 | 35,951,293,547 | Equal to 3 months
and Welfare Fund of average salary of
(including employees x 69.4%

637,500,000 | 1,168,000,000




management Equal to 2.0 months
bonuses) of average salary in
- In which: 2025 of
Management management
bonuses
4 | Profit available for 45,979,346,000 | 45,979,346,000 | (4)=(1)-(2)-(3)
dividend payment in
2025
5 | Remaining 0 0
undistributed profit
6 | Employee payroll 198,800,000,000 | 207,248,000,000 | 3 months of
fund average salary
(actual 2025) =
VND
51,812,000,000
7 | Management payroll 5,100,000,000 7,011,359,095 | 3 months of
fund average salary

(actual 2025) =
VND
1,752,839,774

(*) The employee payroll fund includes the payroll of management (full-time
Chairman of the Board of Directors, Board of Management, Chief Accountant).

Dividend payout ratio: 23% of charter capital.

Form of dividend payment: Cash.

Timing of dividend payment: Expected from June 2026.
IL. Profit distribution plan for 2026:

In 2026, profit after fulfillment of tax obligations to the State and after
deductions is proposed to be submitted to the General Meeting of Shareholders for
appropriation as follows:

profit

Unit: VND
No. Item Amount Explanation

1 | Profit after tax available for 122,410,332,066 | Increased by 12.3%
appropriation to funds compared to 2025 actual

2 | Allocation to Development 36,068,136,782 | Equivalent to 29.46% of
Investment Fund profit after tax

3 | Allocation to Bonus and 40,362,849,284 | Equal to 3 months of
Welfare Fund average salary of

employees* x 72.35%

4 | Profit available for dividend 45,979,346,000 | (4)=(1)-(2)-(3)
payment in 2026

5 | Remaining undistributed 0




6 | Employee payroll fund

223,152,000,000 | 3 months of average salary
(planned 2026) = VND
55,788,000,000

7 | Management payroll fund 7,576,011,823 | 3 months of average salary

(planned 2026) = VND
1,894,002,956

(*) The employee payroll fund includes the payroll of management (full-time
Chairman of the Board of Directors, Board of Management, Chief Accountant).

Dividend payout ratio: 23% of charter capital.

Form of dividend payment: Cash.

Timing of dividend payment: The Board of Directors is authorized to determine
an appropriate time for dividend payment.

Respectfully submitted to the General Meeting of Shareholders for approval.

Sincerely./.

Recipients:

- Asabove;

- Board of Directors;

- Board of Supervisors;

- Board of Management;

- Save: Administration,
Business Planning. HO3.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Ngo Van Ngu




SORPORATION  THE SOCIALIST REPUBLIC OF VIETNAM
SING JOINT Independence — Freedom — Happiness

Ho Chi Minh City, April 29, 2026

PROPOSAL

Re: Remuneration for the Board of Directors and the Board of Supervisors
in 2025 and plan for 2026

To: General Meeting of Shareholders of Tan Cang Warehousing
Joint Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH]14 dated June 17, 2020,
and its amending, supplementing, and guiding documents;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26,
2019, and its amending, supplementing, and guiding documents;

Pursuant to the Charter of Tan Cang Warehousing Joint Stock Company;

Pursuant to Resolution No. 01/2025/NQ-DHDCD dated May 29, 2025 of
the 2025 Annual General Meeting of Shareholders;

Pursuant to the audited Financial Statements for 2025 by A&C Auditing
and Consulting Co., Ltd.

The Board of Directors of Tan Cang Warehousing Joint Stock Company
respectfully submits to the General Meeting of Shareholders the remuneration for

the Board of Directors (BOD) and the Board of Supevisors (BOS) for 2025 and
the remuneration plan for 2026 as follows:

1. Remuneration of the BOD and BOS in 2025:

In 2025, the total remuneration paid to members of the BOD and SOS
was VND 372,000,000 (In words: Three hundred seventy-two million Vietnamese
dong), including;:

Number _
No Position of Remuneration Total
: D (VND/person/month) (VND/person/year)

I | Board of Directors

Chairman of
| the BOD (%) ol ¢ v
o |Members of| 5,000,000 60,000,000

the BOD




IT | Board of Supervisors

Head of the :
1 | Board of 01 5,000,000 60,000,000

Supervisors

Members of
2 |the Board of 02 3,000,000 36,000,000

Supervisors

(*) The Chairman of the Board of Directors works on a full-time basis

2. Remuneration plan for the BOD and BOS in 2026:

The total proposed remuneration for members of the BOD and BOS in
2026 is VND 372,000,000 (In words: Three hundred seventy-two million
Vietnamese dong), including:

Number .
No Posttian of Remuneration Total
. Do (VND/person/month) | (VND/person/year)

Board of Directors
1 Chairman  of
the Board of 01 0 0
Directors (*)

2 Members  of
the Board of 04 5,000,000 60,000,000
Directors
II | Board of Supervisors
| Head of the

Board of 01 5,000,000 60,000,000
Supervisors

2 | Members of
the Board of 02 3,000,000 36,000,000
Supervisors

(*) The Chairman of the Board of Directors works on a full-time basis.
Respectfully submitted to the General Meeting of Shareholders for approval.

Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

- As above;

- Board of Directors;

- Board of Supervisors;

- Board of Management;

Filed: Administration,
Business Planning, T03. Ngo Van Ngu




SOCIALIST REPUBLIC OF VIETNAM
Wu& ﬁ OUSING JSC Independence — Freedom — Happiness

ﬂ KH(J VAN
CA" {DQT Ho Chi Minh, April 29, 2026

PROPOSAL
Re: Request for Approval of Salary in 2025, Remuneration and the Plan in 2026

To: The General Meeting of Shareholders of Tan Cang Warechousing JSC

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17,2020 and
its amending, supplementing, and guiding documents;

Pursuant to the business performance results in 2025, and the business and
development plan in 2026 of the Company.

The Board of Directors of Tan Cang Warehousing Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the salary
and remuneration fund for 2025 and the plan for 2026 as follows:

I. Implementation in 20235

Unit: VND.
No. Item Plan 2025 Actual 2025
1 | Salary fund for employees in 2025 193,700,000,000 | 200,236,640,905

Salary and remuneration fund for
2 | Chairman of the Board of Directors 5,100,000,000 7,011,359,095

and the Executive Board ! in 2025

2,1 | Salary fund for the Executive Board 3,948,000,000 5,763,359,095
22 Salaryﬁmdfor the Chairman of the 1,152,000,000 1,248,000,000
Board of Directors
Remuneration fund for members of
3 | the Board of Directors and the Board 372,000,000 372,000,000
of Supervisors

I According to Resolution No. 01/2025/NQ-DHDCP dated May 29, 2025 of the Annual General Meeting of
Shareholders 2025, the salary and remuneration fund for managers in 2025 is VND 5,472,000,000, including: (2.1)
Salary fund for full-time managers is VND 5,100,000,000 and (2.2) Remuneration fund for part-time managers is

VND 372,000,000.




I1. Plan for 2026

Unit: VND
No. Item Plan 2026 |
1 Salary fund for employees in 2026 215,575,988,177
9 | Salary and remuneration fund for Chai.rman of the Board 7576.011.822
of Directors and the Executive Board in 2026 N
2,1 Salary fund for the Executive Board 6,224,427,822
2,2 Salary fund for the Chairman of the Board of Directors 1,351,584,000
3 | Remuneration fund for n.lembers of the Board of Directors 372,000,000
and the Board of Supervisors

Respectfully submitted to the General Meeting of Shareholders for approval.

Sincerely./.
SEmgRe ON BEHALF OF THE BOARD OF
- Board of Directors; DIRECTORS
- Board of Supervisors; CHAIRMAN

- Board of Management;
Save: VT, KHKD, H03,

Ngo Van Ngu




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

HCM City, April 29, 2026

: PROPOSAL
Re: Regarding the approval of entering into contracts and transactions
between the Company and Sai Gon Newport Corporation (parent company)

To: The General Meeting of Shareholders of Tan Cang Warehousing JSC

Based on the Law on Enterprises No. 59/2020/QH14 dated June 17,2020 and
its amendments and guiding documents;

Based on the Law on Securities No. 54/2019/QH14 dated November 26, 2019
and its amendments and guiding documents;

Based on Decree No. 155/2020 dated December 31, 2020; amended and
supplemented by Decree No. 245/2025/ND-CP dated September 11, 2025 of the
Government detailing the implementation of a number of articles of the Securities
Law;

Based on the Charter of Tan Cang Warehousing Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the entering into contracts and transactions between the
Company and Sai Gon Newport Corporation (major shareholder owning 59.01% of
the charter capital — parent company), to be implemented in 2026 until the time of
the Annual General Meeting of Shareholders in 2027. The details are as follows:

1. Scope of Contracts and Transactions

a. Contracts and transactions between the Company and Sai Gon Newport
Corporation with a value of 35% or more, or transactions leading to a total value of
transactions arising within 12 months from the first transaction with a value of 35%
or more of the total assets as recorded in the most recent financial statement.

b. Loan, lending, or asset sale transactions between the Company and Sai Gon
Newport Corporation with a value greater than 10% of the total assets of the
Company as recorded in the most recent financial statement.

2. Content of Contracts and Transactions: Providing/receiving transshipment,
stevedoring, storage, transportation, hoisting, container cleaning, and repair
services; Leasing/chartering equipment, stevedoring, and transportation vehicles;
Infrastructure lease contracts; Brand promotion contracts....



3. The Director is authorized to negotiate and sign the contracts and

transactions to ensure compliance with the law and protect the rights and interests
of the Company.

Sincerely,
Recipients; ON BEHALF OF THE BOARD OF DIRECTORS

As above;

Board of Directors;
Board of Supervisors;
Board of Management;
Save: VT, KHKD. HO3.

CHAIRMAN

Ngo Van Ngu
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PROPOSAL

Regarding the update of business lines and amendment of the Company Charter

To: General Meeting of Shareholders of Tan Cang Warehousing Joint Stock
Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and
its amending, supplementing, and guiding documents;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019,
and its amending, supplementing, and guiding documents;

Pursuant to the Company Charter of Tan Cang Warehousing Joint Stock
Company;

Pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025, of the
Prime Minister issuing the Vietnam Standard Industrial Classification;

The Board of Directors of Tan Cang Warehousing Joint Stock Company hereby
proposes that the General Meeting of Shareholders approve the update of business lines
and the amendment of the Company Charter with the following content:

1. Update of business lines:

Effective from November 15, 2025, Decision No. 36/2025/QD-TTg dated
September 29, 2025, of the Prime Minister issuing the Vietnam Standard Industrial
Classification came into force. Consequently, there is a change to the Company's
registered list of business lines (12 lines).

To ensure compliance with relevant legal regulations and without altering the
Company's objectives, scope, and operations, it is necessary to update the business
registration information regarding business lines. The specific updated information is
as follows:

AR o

Business lines and professions

Current business lines after adi sbmontl Note
No. | Industry name Industry | v, Industry name Industry
code code

1 |Inland waterway | 5022 1 |Inland  waterway | 5022 No change
cargo transport. cargo transport.

IAccording to Decision No. 36/2025/QBP-TTg dated September 29, 2025.



Business lines and professions

Current business lines after niljustmt Note
No. | Industry name Luchustry No. | Industry name Ml g
code code

Details: Inland Details: Inland

waterway cargo waterway  cargo

transport by transport by

motorized motorized vehicles.

vehicles.

2 | Packaging 8292 2 | Packaging services | 8292 No change
services (excluding
(excluding packaging of plant
packaging of protection
plant protection products).
products).

3 | Service activities | 5221 3 | Service activities | 5221 Updated in
incidental to incidental to accordance
railway and road railway with
transportation transportation Decision
Details: Service 36/2025/Qb-
activities 4 | Service activities | 5225 TTg.
ot dental - incidental to road
road transportation
transportation (excluding gas
(excluding  gas liquefaction for
liquefaction for transport)
transport)

4 | Service activities | 5222 5 |Service activities| 5222 | No changes;
incidental to incidental to water detailed
water transportation content
transportation Details: Service updated.
Details: Service activities incidental
activities to coastal and ocean
incidental to water
coastal and transportation;
ocean water Service activities
transportation; incidental to inland
Service activities waterway
incidental to transportation
inland waterway (excluding gas
transportation liquefaction for
(excluding gas transport).




Current business lines

Business lines and professions
after adjustment’

Note

No.

Industry name

Industry
code

No.

Industry name

Industry
code

liquefaction for
transport).

(Excluding services

for the
establishment,
operation,
maintenance,
repair, and marking
of maritime

navigation  aids;
services related to
waters, sea areas,

and public
navigational
channels and
routes;
hydrographic

survey services for
waters, sea areas,
and public
navigational

channels and routes
for the issuance of
Notices to
Mariners; survey,
construction, and
publication of
nautical charts for
waters,  seaports,
navigational

channels, and
routes; preparation
and publication of

maritime safety
documents and
publications;

maritime traffic
regulation services
to ensure safety in
waters, sea areas,
and public

SN AN

e



Business lines and professions

Current business lines sifter ad ustnent! Note

No. | Industry name st No. | Industry name Sudugiey

code code

navigational

channels; maritime
electronic

information

services; and
maritime  pilotage
services.)

5 |Road freight | 4933 6 | Road freight | 4933 No change
transport transport
Details: Details: Container
Container transport;  Freight
transport; transport by
Freight transport specialized trucks;
by  specialized Freight transport by
trucks;  Freight other types of
transport by trucks  (excluding
other types of specialized trucks);
trucks Freight transport by
(excluding other road vehicles.
specialized
trucks); Freight
transport by
other road
vehicles.

6 | Cargo handling 5224 7 | Cargo handling 5224 No change
Details:  Road Details: Road cargo
cargo handling; handling; Seaport
Seaport  cargo cargo handling;
handling; River River port cargo
port cargo handling.
handling,

7 | Other transport| 5229 8 | Other supporting | 5229 Updated in
support activities service  activities accordance
Details: Sea related to with
freight agency transportation Decision
services, Sea (excluding services 36/2025/QD-
transport agency for  establishing, TTg,
services; operating, detailed




Business lines and professions

Current business lines after adjustment’ Note
No. | Industry name TRGELry No. | Industry name Tndustry
code code

Customs maintaining, and content
brokerage servicing maritime updated.
activities; signals, water
Freight areas, maritime
forwarding zones, public
agency maritime channels
activities; Cargo and routes;
tallying services. surveying services

for water areas,

maritime Zones,

public  maritime

channels and routes
for the purpose of
issuing Notices to
Mariners;

surveying, drafting,

and publishing
nautical charts for
water areas,

seaports, maritime
channels, and
routes; drafting and

publishing
maritime safety
documents and
publications;
maritime safety
regulation services
in water areas,
maritime zones,
and public

maritime channels;
electronic maritime
information

services; inspection
(testing, trial) and

certification
services for
transport  vehicles




Current business lines

Business lines and professions

after adjustment!

Note

No. | Industry name Industry | o Industry name Industry
code code

(including systems,
assemblies,
equipment, and
components of
vehicles);
inspection and
certification
services for
technical safety and
environmental
protection for
specialized
vehicles,
equipment,
containers, and

dangerous  goods
packaging used in
transport;

inspection and
certification
services for
technical safety and
environmental
protection for
vehicles and

equipment used in
offshore oil and gas
exploration,
exploitation, and
transport,
occupational safety
technical inspection

services for
machinery and
equipment with

strict occupational
safety requirements
installed on
transport  vehicles




Business lines and professions

Current business lines after sdjustment’ Note
No. | Industry name Industry No. | Industry name Industry
code code
and
vehicles/equipment
used in offshore oil
and gas
exploration,
exploitation,  and
transport;  fishing
vessel registration
services; maritime
pilotage services)
9 | Intermediary 5231
service  activities
for freight transport
Details: Sea freight
agency  services; =
Sea transport i%
agency  services; *“ \
Customs brokerage AN
activities; Freight -r«l;' 3
forwarding agency Y
activities. =

8 | Warehousing 5210 10 | Warehousing and| 5210 No change
and storage of| (main) storage of goods (Main)
goods Details:

Details: Warehousing and
Warehousing storage of goods in
and storage of other warehouses;
goods in other Warehousing and
warehouses; storage of goods in
Warehousing cold storage.

and storage of

goods in cold

storage.

9 Rep?.il* of| 3311 11 Repair of fabricated 3311 Updated
fabricated metal metal products mdustf*y
products name in
Details: accordance
Container repair with




Business lines and professions

Current business lines T — Note
No. | Industry name InqIEtEy No. | Industry name ladustry
code code
(excluding Decision
mechanical 36/2025/Qb-
processing, TTg.
waste recycling,
and
electroplating at
the head office).
10 | Real estate | 6810 12 | Real estate | 6810 No change.
activities, with activities, with own
own or leased or leased property
property Details:  Leasing,
Details: Leasing, operating, and
operating, and managing non-
managing non- residential houses
residential and land.
houses and land.
11 | Rental and | 7710 13 | Rental and leasing | 7710 No change
leasing of motor of motor vehicles.
vehicles. Details: Passenger
Details: car rental (without
Passenger  car driver). Truck and
rental  (without trailer rental, tractor
driver).  Truck unit rental.
and trailer rental,
tractor unit
rental.
12 | Rental and | 7730 14 |Rental and leasing | 7730 No change
leasing of of machinery,
machinery, equipment, and
equipment, and other tangible
other  tangible goods without
goods  without operator.
operator. Details: Rental of
Details: Rental construction
of construction machinery and
machinery and equipment without
equipment operator; Rental
without operator; without operator of
Rental  without other tangible




Current business lines

Business lines and professions
after adjustment’

Note

No.

Industry name

Industry
code

No.

Industry name

Industry
code

operator of other
tangible  goods
and equipment
commonly used
as business
goods: Engines,
machine tools;
Rental of road
transport
equipment
(excluding motor
vehicles) without
operator,
Container rental;
Pallet rental.

goods and
equipment

commonly used as
business goods:
Engines, machine
tools; Rental of
road transport
equipment

(excluding motor
vehicles)  without
operator; Container
rental; Pallet rental.

2. Amend and supplement the content of Clause 2, Article 4 of the Company
Charter in accordance with the business lines stated in Section 1 above.

3. The Company shall carry out the procedures to notify the change of business
registration content related to the Company's business lines in accordance with
regulations.

Respectfully submitted to the General Meeting of Shareholders for approval.

Sincerely./.

Recipients:

- As above;

- Board of Directors;

- Board of Supervisors;
- Board of Management;
- Filed: Administration, Business Planning.
TO03.

ON BEHALF OF BOARD OF

DIRECTORS
CHAIRMAN

Ngo Van Ngu
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Ho Chi Minh City, April 29, 2026

PROPOSAL
Regarding the write-off of uncollectible debts

To: General Meeting of Shareholders of Tan Cang Warehousing Joint Stock
Company.

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020; and
its amendments and guiding documents;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;
and its amendments and guiding documents;

Pursuant to the Company Charter of Tan Cang Warehousing Joint Stock
Company;

The Board of Directors of Tan Cang Warehousing Joint Stock Company hereby
submits to the General Meeting of Shareholders for approval the write-off of
uncollectible debts with the following content:

1. Information on the uncollectible debt:

I

Customer name: Innopack Vietnam Co., Ltd.
Tax identification number: 0313041117

Contract number: 90/KVTC-INNO/2017 signed on March 30, 2017 between
Tan Cang Warehousing Joint Stock Company (KVTC Company) and Innopack
Vietnam Co., Ltd. (Innopack)

- The principal debt amount on the Financial Statements for the fiscal year
ending December 31, 2025 is: VND 1,565,679,417 (One billion, five hundred sixty-
five million, six hundred seventy-nine thousand, four hundred seventeen VND).

- Time of debt occurrence: from May 2017.
- Status: 100% provision has been made in accordance with regulations.

- KVTC Company has Implemented all debt collection measures but they were
ineffective, including: sending debt reminders, direct negotiation, and filing a lawsuit
with the competent People's Court.

- On November 14, 2019, the People's Court of District 7, Ho Chi Minh City
issued Decision No. 82/2019/QDST-KDTM recognizing the agreement of the involved
parties. Specifically, both parties confirmed that Innopack owed KVTC Company a
total amount of: VND 2,773,789,734, of which the principal amount is VND
2,267,425,000 and interest calculated from April 20, 2018 to November 0, 2019 is



VND 506,364,734. Innopack is responsible for repaying the debt to KVTC Company.

- However, Innopack only paid a portion of the outstanding debt and the civil
judgment enforcement agency was only able to process a part of Innopack's obligations
according to Decision No. 82/2019/QDPST-KDTM dated November 14, 2019.
Outstanding debt as of May 7, 2021: principal amount VND 1,565,679,417, interest
amount VND 506,364,734,

- On September 30, 2024, the People's Court of Ho Chi Minh City issued
Decision No. 25/2024/QD-TBPS: declaring bankruptcy for Innopack Vietnam Co.,
Ltd.

- Pursuant to Clause 4, Article 6, Circular 48/2019/TT-BTC dated August 8,
2019 of the Ministry of Finance, identifying the customer's receivable debt as
uncollectible.

2. Write off the uncollectible debt for Innopack Vietnam Co., Ltd. already recorded
on the Financial Statements for the fiscal year ending December 31, 2025, in the amount
of: VND 1,565,679,417 (One billion, five hundred sixty-five million, six hundred seventy-
nine thousand, four hundred seventeen VND). Regarding the interest amount of VND
506,364,734 according to Decision No. 82/2019/QDST-KDTM dated November 14,2019
of the People's Court of District 7, Ho Chi Minh City, the Company has not yet recorded
it on the Financial Statements; it is proposed to be tracked in the company's management
system and handled according to legal regulations when recovered.

Respectfully submitted to the General Meeting of Shareholders for approval.

Sincerely./.
Recipients: ON BEHALF OF BOARD OF DIRECTORS
- As above; CHAIRMAN

- Board of Directors;

- Board of Supervisors;

- Board of Directors;

- Save: VT, Sales & Planning
Dept. T03.

Ngo Van Ngu




: ORPORATION SOCIALIST REPUBLIC OF VIETNAM
OUSING JSC Independence — Freedom — Happiness

Ho Chi Minh City, April 09, 2026

PROPOSAL
Re: The selection of an auditor

To: General Meeting of Shareholders of Tan Cang Warehousing Joint Stock
Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and
its amending, supplementing, and guiding documents;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019
and its amending, supplementing, and guiding documents;

Pursuant to the Charter of Tan Cang Logistics Joint Stock Company;

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders for approval the selection of an independent auditor to audit and review
the Financial Statements in the fiscal year 2026 of Tan Cang Logistics Joint Stock
Company as follows:

1. Proposed criteria for selecting an independent auditor

- Select a reputable auditor approved by the State Securities Commission to
audit for entities with public interests in the securities sector.

- No conflict of interest when auditing the Financial Statements for the
Company.

- Have reasonable audit fees in accordance with the content, scope and progress
as required by the Company.

2. List of proposed auditing companies

With the above criteria and requirements, the Board of Supervisors proposes 05
auditing companies to be included in the selection list as follows:

- Auditing and Consulting Company Limited (A&C) - Hanoi Branch
Deloitte Vietnam Company Limited
Ernst & Young Vietnam Company Limited
PWC Vietnam Company Limited
KPMG Vietnam Company Limited

Respectfully submitted to the General Meeting of Shareholders for approval of the
list and assigns the Board of Directors to decide on the selection of one of the above auditing
companies, assigning the Company Director to sign the contract according to regulations.

Regards to the General Meeting of Shareholders for consideration and approval.

Sincerely./.
%{eigl;gi;; On behalf of the Board of Supervisors
- Board of Directors; HEAD OF BOS
- Board of Supervisors; (signed)

- Board of Management,
Save: VT, KHKD. HO3.
Nguyen Thi Thuy Nga



RESOLUTION

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2026

OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

Based on the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17, 2020 and its amending, supplementing, and guiding documents;

Based on the Law on Securities No. 54/2019/QHI14 passed by the National
Assembly on November 26, 2019 and its amending, supplementing, and guiding

documents,

Based on the Charter of Tan Cang Warehousing Joint Stock Company;

Based on the minutes of meeting No. 01/2026/BB-DHDCD dated May 21, 2026

of the General Meeting of Shareholders of Tan Cang Warehousing Joint Stock

Company.

Article 1. Approved the Report of the Board of Directors regarding the
activities of the Board of Directors, the results of business operations in 2025, and

RESOLVES:

the business plan in 2026 (attached). The details are as follows:
1. Business Results in 2025:

a) Business results in 2025 (Consolidated figures):

Unit: million VND.

2025
No. Indicator 2024 | Plan 2025 L B
Actual Competi
on-Year
on
1 | Total revenue, net| , co1ce| 1145381 | 1,220,503 | 106.6% | 114.2%
income
1.1 | Sales revenue 1,059,623 | 1,136,012 | 1,209,606 | 106.5% | 114.2%
1.2 | Financial income 8.330 8,558 10,100 | 118.0% | 121.3%
1.3 | Other income 361 515 1,041 | 202.2%| 288.6%




2025
No. Indicator 2024 | Plan 2025 % 1o/ YVear-
Actual Competi
on-Year
on
Profit/loss in joint
1.4 | ventures and 55 295 (245)
affiliates
2 | Total expenses 933,849 | 1,000,285 1,065,981 | 106.6% | 114.1%
2.1 | Cost of goods sold 806,292 866,930 934,809 | 107.8% | 115.9%
2.2 | Financial expenses 1,584 1,076 954 88.6% 60.2%
2.3 | Selling expenses 41,023 39,129 40,725 | 104.1% 99.3%
54 |Adnunistrative 83,765 | 91,772 86,871 | 94.7%| 103.7%
expenses
2.5 | Other expenses 1,185 1,378 2,622 1903% | 221.3%
3 | Profit before tax 134,519 145,095 154,521 | 106.5% | 114.9%
3 |Cument income fax| 4o 0l 35 0a1 35280 | 98.1%| 109.6%
expense
39 Deferred income tax (243) . (190) 78 1%
expense
4 | Profit after tax 102,576 109,145 119,431 | 109.4% | 116.4%
b) Business results in 2025 (Parent company figures):
- Output:
Unit: million VND.
— 2025
No. Indicator 2024 2025 % of
Plan o 0
Actual Plan o XX
Warehouse output
1 (tons) 1,314,489 | 1,353,923 | 1,394,382 | 103.0% | 106.1%
1.1 | CFS inbound 775,165 | 796,870 | 816,366 | 102.4% | 105.3%
1.2 | CFS outbound 502,167 | 517,582 | 541,151 | 104.6% | 107.8%
1.3 | Bonded warehouse 37,158 39,471 36,865 93.4% | 99.2%
2 | Yard output (TEUs) 747,024 | 782,683 | 841,032 | 107.5% | 112.6%




2025 i
No. Indicator 2024 2025 % of
Plan o 0
Actual Plan % XoY
2.1 | Transshipment area 126,790 | 132,019 130,403 08.8% | 102.8%
2.2 | Container yard 548,902 | 576,347 | 626,508 | 108.7% | 114.1%
9.3 | YaoCang suol Tien 71332 | 74318 | 84,121 | 113.2% | 117.9%
Depot
3 | VI'VN output (cont) 16,243 17,900 21,726 121.4% | 133.8%
- Business result in 2025:
Unit: million VND.
2025
No. Indicator 2024 | Plan 2025 Yo % Year-
Actual Completi
on-Year
on
Total revenue, net
1 |. 878,804 949,285 979,891 103.2% | 111.5%
income
1.1 | Sales revenue 863,833 935,475 964,223 103.1% | 111.6%
1.2 | Financial income 14,712 13,310 14,674 110.2% 99.7%
1.3 | Other income 318 500 994 198.8% | 312.1%
2 | Total expenses 754,831 815,223 839,798 103.0% | 111.3%
2.1 | Cost of goods sold 654,857 712,215 735,222 103.2% | 112.3%
2.2 | Financial expenses 79 42 869 | 2694.4% | 1106.3%
2.3 | Selling expenses 29,984 24,812 31,836 114.5% | 106.2%
A 69,445 | 74,413 69459 |  93.3% | 100.0%
expenses
2.5 | Other expenses 467 750 2,411 321.5% | 516.2%
3 | Profit before tax 124,033 134,062 140,093 104.5% | 112.9%
gy |arentineonts tax 28,079 | 30,170 31281 103.7% | 111.4%
expense
39 Deferred income tax a3 ] (190) 78 1%
expense
4 | Profit after tax 96,197 103,891 109,001 104.9% | 113.3%




c¢) Investment activities results in 2025:

Unit: million VND.

No. Investment Item 2025 Plan 225 Ratio
Actual
I | Construction Investment 9,400 735 7.8%
1 OCf)nopy (Warehouse 5 of 27 & Warehouse 2,300 550 2399
2 | New battery charging station 6,500 185 2.8%
Additional fire protection system for "
3 Warehouse 5 office 600 . 0.0%
I E(il)upment and Technology Investment (a 29,890 15,672 52 4%
a | Equipment Investment 12,540 1,762 14.1%
1 | Purchase of 03 internal 45' trailers 1,350 0 0.0%
) g;ll‘chase of 03 internal tractor trucks (Group 9.000 0 0.0%
01 electric forklift (outdoor, 5T) 1,700 1,762 103.6%
Purchase of 02 forklifts 490 0 0.0%
b | Technology Investment 17,350 13,910 80.2%
0 lolseplacement of camera system in Warehouse 3.800 3,660 96.3%
) Additional cameras for Warehouses 2 & 3 2,500 2,384 95 4%
(thermal cameras)
3 | Additional features for eWMS software 2025 3,800 3,891 102.4%
4 | Firewall license + antivirus software 850 350 41.2%
5 | Anti-theft system for warehouses 3,000 1,200 40.0%
6 | APS system for warehouse and yard 1,000 981 98.1%
7 Insta:llat.lon of cameras in yard area (security 700 550 78 6%
monitoring), Warchouse 711
R Upgrade of camera storage system for 1,200 360 30.0%
warehouse area
9 | New website design 500 534 106.8%
TOTAL (I +1I) 39,290 16,407 41.8%

2. Business plan in 2026:
a) Business plan in 2026 (Consolidated data):




Unit: million VND.

Plan 2025
No. Indicator 2024 % Year-to-
Actual Year
1 | Total revenue, net income 1,220,503 1,331,902 109.1%
1.1 | Sales revenue 1,209,606 1,319,602 109.1%
1.2 | Financial income 10,100 10,065 99.7%
1.3 | Other income 1,041 925 88.9%
14 Proﬁt/loss from joint ventures and (245) 1,309 533 8%
associlates
2 | Total expenses 1,065,981 1,160,462 108.9%
2.1 | Cost of goods sold 934,809 1,007,876 107.8%
2.2 | Financial expenses 954 1,169 122.5%
2.3 | Selling expenses 40,725 47,069 115.6%
2.4 | Administrative expenses 86,871 102,651 118.2%
2.5 | Other expenses 2.622 1,697 64.7%
3 | Profit before tax 154,521 170,557 110.4%
3.1 | Current corporate income tax expense 35,280 40,773 115.6%
39 Deferred corporate income tax (190) : 0.0%
expense
4 | Profit after tax 119,431 129,783 108.7%

b) Business Plan in 2026 (Parent company data):

- Output plan in 2026:

Unit: million VND.

Plan 2025
No. Indicator 2024 SR ?:1 }[;:ar;
1 | Warchouse output (tons) 1,394,382 1,500,000 107.6%
1.1 | Inbound CFS warehouse 816,366 874,300 107.1%
1.2 | Outbound CFS warehouse 541,151 583,500 107.8%
1.3 | Bonded warehouse 36,865 42,200 114.5%
2 | Yard output (TEUs) 841,032 891,000 105.9%
2.1 | Transshipment area 130,403 142,300 109.1%
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Plan 2025

No. Indicator 2024 0 .

2025 Yo Year

on-Year
2.2 | Yard storage area 626,508 653,500 104.3%
2.3 | Tan Cang Suoi Tien Depot 84,121 95,200 113.2%
3 | VTVN output (cont) 21,726 26,000 119.7%

- Business plan in 2025:
Unit: million VND.
Plan 2025
No. Indicator 2024 0%, Vs
2025

on-Year
1 Total revenue, net income 979,891 1,078,170 110.0%
1.1 | Sales revenue 964,223 1,062,815 110.2%
1.2 | Financial activity revenue 14,674 14,455 98.5%
1.3 | Other income 994 900 90.6%
2 | Total costs 839,798 921,220 109.7%
2.1 | Cost of goods sold 735,222 800,804 108.9%
2.2 | Financial expenses 869 100 11.5%
2.3 | Selling expenses 31,836 34,784 109.3%
2.4 | Administrative expenses 69,459 84,183 121.2%
2.5 | Other expenses 2,411 1,350 56.0%
3 Profit before tax 140,093 156,949 112.0%
3.1 | Current income tax expense 31,281 34,539 110.4%
3.2 | Deferred income tax expense (190) - 0.0%
4 Profit after tax 109,001 122,410 112.3%

c¢) Investment activity plan in 2026:

Unit: million VND.




No. Investment Item 2026 Plan
I | Construction Investment 17,960
1 | Canopy (Warehouse 5 of 27 & Warehouse 01) 1,260
2 | New battery charging station 5,000
3 | Connection system for charging station 2,500
4 | Inspection office building 3,600
5 Capital .Contribution for warehouse construction at Tan Cang 5000
Long Binh ’
6 | Additional fire protection system for Warehouse 5 office 600
IT | Equipment and Technology Investment 61,774
1 Purchase of 03 internal 45' trailers 1,350
2 | Purchase of 03 internal tractor trucks (Group 2) 9,000
3 | Anti-theft system for warehouses 1,800
4 | Purchase of 02 seven-seat vehicles 3,400
5 | Purchase of 01 electric pallet truck 300
6 Purchase of 01 electric forklift (2.5 tons) to replace diesel unit 1.200
KV14 (outdoor use) ’

7 | Replacement of 4 existing RTG cranes 2,000
8 | Purchase of 01 forklift 14,000
9 | Purchase of 01 15-meter aerial work platform (indoor) 1,800
10 | Purchase of 02 small trucks for battery transport 1,400
11 | Purchase of server and SAN equipment 4,900
12 | NAS camera storage system 4,750
13 | New server room 4,968
14 | Upgrade of network infrastructure, load balancing, firewall 4,606
15 | Traffic camera system 600
16 | Installation of Wi-Fi access points at warehouse gates 900
17 | eWMS software modification requirements 4,800

TOTAL (I +1I) 79,734

Article 2. Approval of the Report of the Board of Supervisors on its
activities in 2025.




Article 3. Approval of the 2025 Financial Statements audited by the Hanoi
Branch of A&C Auditing and Consulting Co., Ltd.

Article 4. Approval of profit distribution, appropriation and utilization of
funds, dividend payout for 2025, and the plan for 2026. Details are as follows:

Unit: VND
Explanation of
No. Indicator 2025 Plan 2025 Actual 2025 Actual
Allocation
) Distributable 103,891,323,685 | 109,001,337,321 Increased by 4.9%
profit after tax compared to plan
Appropriation to Equivalent to
Development 24.8% of profit
2 | Investment Fund | 23,640,010,529 | 27,070,697,774 | after tax (as
explained in the
attached document)
Appropriation to Equal to 3 months
Bonus and of average salary of
5 | WelfareFund 34,271,967,156 | 35,951,203,547 | Smployees x 69.4%
(including
management
bonus)
— of which: Equivalent to 2.0
Management 637,500,000 1.168.000,000 months of average
bonus management salary
in 2025
Profit allocated
4 | for dividend 45,979,346,000 | 45,979,346,000 | (5)=(1)-(2)-(3)
payment (2025)
Remaining
5 | undistributed 0 0
profit
Employee payroll 3 months of
fund average actual
6 198,800,000,000 | 207,248,000,000 | salary in 2025 =
VND
51,812,000,000
Management 3 months of
payroll fund average actual
7 5,100,000,000 7,011,359,095 | salary in 2025 =
VND

1,752,839,774

(*) The employee payroll fund includes the payroll of management (full-time
Chairman of the Board of Directors, Board of Management, and Chief

Accountant).




Dividend payout ratio: 23% of charter capital.

Form of dividend payment: Cash.

Timing of dividend payment: Expected from June 2026.
2. Profit distribution plan for 2026:

In 2026, profit after fulfilling tax obligations to the State and after deducting
relevant adjustments is proposed to be submitted to the General Meeting of
Shareholders for distribution as follows:

Unit: VND
No. Indicator Amount (VND) Explanation
Distributable profit Increase of 12.3% compared

! after tax 122,00,332,006 to 2025 actual
Appropriation to : o

2 | Development 36,068,136,782 Efll}ll‘tfalfigf EOX29'46A) ut
Investment Fund s a
Appropriation to :

3 | Bonus and Welfare 40,362,849 284 | £qual to 3 months of average
T employee payroll x 72.35%
Profit allocated for

4 | dividend payment 45,979,346,000 | (4)=(1)—-(2)-(3)

(2026)
5 Remaining 0
undistributed profit
3 months of planned average
6 | Employee payroll fund 223,152,000,000 | salary in 2026 = VND
55,788,000,000
O T re—— 3 months of planned average

T i & pay 7,576,011,823 | salary in 2026 = VND

1,894,002,956

2025:

(*) The employee payroll fund includes the payroll of management (full-time
Chairman of the Board of Directors, Board of Management, and Chief Accountant).

Dividend payout ratio: 23% of charter capital.

Form of dividend payment: Cash.

Timing of dividend payment: The Board of Directors is authorized to determine
an appropriate payment time.

Article 5. Approval of remuneration for the Board of Directors and the
Board of Supervisors for 2025 and the plan for 2026. Details are as follows:

1. Remuneration for the Board of Directors and the Board of Supervisors in



In 2025, the total remuneration paid to members of the Board of Directors and
the Board of Supervisors was VND 372,000,000 (in words: Three hundred seventy-
two million Vietnamese dong), of which:

; Quantity Mont?ﬂy Annual total
No. Title e remuneration (VND/gerson)
P (VND/person) HERRR
I | Board of Directors
1 Chairman of the BOD 01 0 0
*
il
2 | BOD Members 04 5,000,000 60,000,000
II | Board of Supervisors
1 | Head of the BOS 01 5,000,000 60,000,000
2 | BOS Members 02 3,000,000 36,000,000

(*) The Chairman of the Board of Directors works in a full-time capacity.

2. Remuneration Plan for the Board of Directors and Board of Supervisors
in 2026:

The total proposed remuneration for members of the BOD and BOS in 2026 is
VND 372,000,000 (in words: Three hundred seventy-two million dong), including:

; Quantity _ Monthl}.f Annual total
No. Title T remuneration (VND/person)
P (VND/person) i
I | Board of Directors
1 Chairman of the BOD 01 0
N 0
™)
2 | BOD Members 04 5,000,000 60,000,000
II | Board of Supervisors
1 | Head of the BOS 01 5,000,000 60,000,000
2 | BOS Members 02 3,000,000 36,000,000

(*) The Chairman of the Board of Directors works in a full-time capacity.

2025 and the plan in 2026. Details are as follows:

1. Implementation in 2025:

Article 6. Approved of the Proposal to appove of salary, remuneration in

No.

Item

Plan 20235

Actual 2025




1 | Salary fund for employees in 2025

193,700,000,000

200,236,640,905

Salary and remuneration fund for
2 | Chairman of the Board of Directors
and the Executive Board ! in 2025

5,100,000,000

7,011,359,095

2,1 | Salary fund for the Executive Board

3,948,000,000

5,763,359,095

Salary fund for the Chairman of the

2
% Board of Directors

1,152,000,000

1,248,000,000

Remuneration fund for members of
3 | the Board of Directors and the Board
of Supervisors

372,000,000

372,000,000

(*) Pursuant to Resolution No. 01/2025/NQ-DHPCD dated May 29, 2025 of
the 2025 Annual General Meeting of Shareholders, the total payroll and remuneration
fund for management in 2025 amounted to VND 5,472,000,000, including: (2.1) the
payroll fund for full-time management of VND 5,100,000,000 and (2.2) the

remuneration fund for part-time management of VND 372,000,000.

2. Plan in 2026:

Unit: VND.

No. Item

Plan 2026

I Salary fund for employees in 2026

215,575,988,177

2 | Salary and remuneration fund for Chairman of the Board
of Directors and the Executive Board in 2026

7,576,011,822

2,1 Salary fund for the Executive Board

6,224,427,822

2,2 Salary fund for the Chairman of the Board of Directors

1,351,584,000

and the Board of Supervisors

3 | Remuneration fund for members of the Board of Directors

372,000,000

Article 7. Approval of the execution of contracts and transactions between
the Company and Saigon Newport Corporation One Member Limited Liability

Company (parent company).

The General Meeting of Shareholders approves the execution of contracts and
transactions between the Company and Saigon Newport Corporation One Member
Limited Liability Company (major shareholder holding 59.01% of charter capital —
parent company) during 2026 up to the date of the 2027 Annual General Meeting of

Shareholders, specifically as follows:




1. Scope of contracts and transactions:

a) Contracts and transactions between the Company and Saigon Newport
Corporation One Member Limited Liability Company with a value of 35% or more, or
transactions that result in the total value of transactions arising within 12 months from
the date of the first transaction reaching 35% or more of the total assets as recorded in
the most recent financial statements.

b) Loan, lending, and asset sale transactions between the Company and Saigon
Newport Corporation One Member Limited Liability Company with a value exceeding
10% of the Company’s total assets as recorded in the most recent financial statements.

2. Contents of contracts and transactions include: provision/receipt of
transshipment, loading and unloading, storage yard services, transportation, lashing,
cleaning, container repair services; leasing/leasing out equipment and cargo
handling/transport vehicles; infrastructure lease agreements; brand promotion
agreements, etc.

3. The General Director is authorized to organize the negotiation and execution
of such contracts and transactions in compliance with applicable laws and ensuring the
rights and interests of the Company.

Article 8. Approval of updates to business lines and amendment of the
Company Charter. Details are as follows:

1. Update of business lines:

From November 15, 2025, Decision No. 36/2025/QD-TTg dated September 29,
2025 of the Prime Minister promulgating the Vietnam Standard Industrial
Classification comes into effect. Accordingly, there are changes to the Company’s
registered business lines (12 sectors).

To ensure compliance with relevant legal regulations and without changing the
Company’s objectives, scope, and operations, updating the enterprise registration
information regarding business lines is necessary. The updated information is as
follows:

Business lines and professions

after adjustment! Nate

Current business lines

Industry
code

Industry

il No. | Industry name

No. | Industry name

1 Inland waterway | 5022 1 Inland  waterway | 5022 No change

cargo transport. cargo transport.

Details:  Inland Details: Inland
waterway cargo waterway carga
transport by transport by
motorized motorized vehicles.

vehicles.




Business lines and professions

e T s

Current business lines after adjustment! Note

No. | Industry name Todustey No. | Industry name Industry

code code

2 | Packaging 8292 2 | Packaging services | 8292 No change
services (excluding
(excluding packaging of plant
packaging of protection
plant protection products).
products).

3 Service activities | 5221 3 Service activities | 5221 Updated in
incidental to incidental to accordance
railway and road railway with
transportation transportation Decision
De’.cal.lgz Service 4 | Service activities | 5225 S}GT/;()%/QD
feliytiics incidental to road !
incidental to transportation
road ;

, (excluding gas
Lo liquefaction for
('excludlr.lg gas transport)
liquefaction for
transport)

4 | Service activities | 5222 5 Service activities | 5222 No changes;
incidental to incidental to water detailed
water transportation content
transportation Details: Sepvioe updated.
Details: Service activities incidental
activities to coastal and ocean
incidental to water
coastal and transportation;
ocean water Service  activities
transportation; incidental to inland
Service activities waterway
incidental to transportation
inland waterway (excluding gas
transportation liquefaction for
(excluding gas transport).
liquefaction for (Excluding services
transport). 5 thie

establishment,

operation,

i

A% Bk



Current business lines

Business lines and professions
after adjustment!

Note

No.

Industry name

Industry
code

No.

Industry name

Industry
code

maintenance,

repair, and marking
of maritime
navigation  aids;
services related to
waters, sea areas,

and public
navigational
channels and
routes;
hydrographic

survey services for
waters, sea areas,
and public
navigational

channels and routes
for the issuance of
Notices to
Mariners; survey,
construction, and
publication of
nautical charts for
waters,  seaports,
navigational

channels, and
routes; preparation
and publication of

maritime safety
documents and
publications;

maritime traffic
regulation services
to ensure safety in
waters, sea areas,
and public
navigational
channels; maritime
electronic
information
services; and




Business lines and professions

TS A

Current business lines after adjustment! Note

No. | Industry name Industry No. | Industry name Industry

code code
maritime pilotage
services.)

5 |Road freight | 4933 6 |Road freight | 4933 No change
transport transport
Details: Details: Container
Container transport;  Freight
transport; transport by
Freight transport specialized trucks;
by  specialized Freight transport by
trucks;  Freight other types of
transport by trucks  (excluding
other types of specialized trucks);
trucks Freight transport by
(excluding other road vehicles.
specialized
trucks); Freight
transport by
other road
vehicles.

6 | Cargo handling | 5224 7 Cargo handling 5224 No change
Details:  Road Details: Road cargo
cargo handling; handling; Seaport
Seaport  cargo cargo handling;
handling; River River port cargo
port cargo handling.
handling.

7 | Other transport | 5229 8 Other  supporting | 5229 Updated in
support activities service  activities accordance
Distailes B related to with
freight  agency transportation Decision
services; Sea (excluding services 36/2025 /QD“
transport agency for  establishing, TTg, detailed
services; operating, genieril
Customs maintaining,  and updated.

brokerage

servicing maritime

-



Current business lines

Business lines and professions
after adjustment!

Note

No.

No.

Industry name

Industry
code

Industry name Tndugtiy
code

activities;

Freight

forwarding

agency

activities; Cargo
tallying services.

signals, water
areas, maritime
Zones, public
maritime channels
and routes;

surveying services
for water areas,
maritime Zones,
public  maritime
channels and routes
for the purpose of
issuing Notices to
Mariners;

surveying, drafting,
and publishing
nautical charts for

water areas,
seaports, maritime
channels, and
routes; drafting and
publishing
maritime safety
documents and
publications;
maritime safety

regulation services
in water areas,
maritime ZOnes,
and public
maritime channels;
electronic maritime
information

services; inspection
(testing, trial) and
certification

services for
transport  vehicles
(including systems,
assemblies,

equipment, and




Current business lines

Business lines and professions
after adjustment’

Note

No.

Industry name

Industry
code

No.

Industry name

Industry
code

components of
vehicles);
inspection and
certification
services for
technical safety and
environmental
protection for
specialized
vehicles,
equipment,
containers, and

dangerous  goods
packaging used in
transport;

inspection and
certification
services for
technical safety and
environmental
protection for
vehicles and

equipment used in
offshore oil and gas
exploration,
exploitation,  and
transport,
occupational safety
technical inspection

services for
machinery and
equipment with

strict occupational
safety requirements
installed on
transport  vehicles
and

vehicles/equipment
used in offshore oil
and gas




Business lines and professions

Current business lines after adjustoent! Note

No. | Industry name Industry No. | Industry name Industry

code code
exploration,
exploitation, and
transport;  fishing
vessel registration
services; maritime
pilotage services)

9 | Intermediary 3231

service  activities
for freight transport
Details: Sea freight
agency  services,
Sea transport
agency  services;
Customs brokerage
activities; Freight
forwarding agency
activities.

8 Warehousing 5210 10 | Warehousing and | 5210 No change
and storage of (Main) storage of goods (Main)
goods Details:

Details: Warehousing and
Warehousing storage of goods in
and storage of other warehouses;
goods in other Warehousing and
warechouses; storage of goods in
Warehousing cold storage.

and storage of

goods in cold

storage.

9 | Repair of | 3311 11 | Repair of fabricated | 3311 Updated
fabricated metal metal products industry
products name in
Details: accordance
Container repair Wlth, _

Decision

(excluding




Business lines and professions

Current business lines after adjustment! Note
No. | Industry name Industry No. | Industry name Industry
code code
mechanical 36/2025/QD-
processing, TTg.
waste recycling,
and
electroplating at
the head office).
10 | Real estate | 6810 12 | Real estate | 6810 No change.
activities, with activities, with own
own or leased or leased property
propetty Details:  Leasing,
Details: Leasing, operating, and
operating, and managing non-
managing non- residential houses
residential and land.
houses and land.
11 | Rental and | 7710 13 | Rental and leasing | 7710 No change
leasing of motor of motor vehicles.
vehicles. Details: Passenger
Details: car rental (without
Passenger  car driver). Truck and
rental  (without trailer rental, tractor
driver).  Truck unit rental.
and trailer rental,
tractor unit
rental.
12 | Rental and | 7730 14 |Rental and leasing | 7730 No change
leasing of of machinery,
machinery, equipment, and
equipment, and other tangible
other  tangible goods without
goods  without operator.
operater. Details: Rental of
Details: Rental construction
of construction machinery and
machinery and equipment without
equipment operator; Rental

without operator;

without operator of




Current business lines Business lines . e, rof?ssions Note
after adjustment
No. [ Industry name Tudustry No. | Industry name ludustry
code code
Rental  without other tangible
operator of other goods and
tangible goods equipment
and equipment commonly used as
commonly used business goods:
as business Engines, machine
goods: Engines, tools; Rental of
machine tools; road transport
Rental of road equipment
transport (excluding motor
equipment vehicles)  without
(excluding motor operator; Container
vehicles) without rental; Pallet rental.
operator;
Container rental;
Pallet rental.

2. Amend and supplement the content of Clause 2, Article 4 of the Company
Charter in accordance with the business lines stated in Section 1 above.

3. The Company shall carry out the procedures to notify the change of business
registration content related to the Company's business lines in accordance with
regulations.

Article 9. Approval of the write-off of irrecoverable debts. Details are as
follows:

Approval of the write-off of irrecoverable receivables from Innopack Vietnam
Co., Ltd., as recorded in the Financial Statements for the fiscal year ended December
31, 2025, in the amount of VND 1,565,679,417 (in words: One billion five hundred
sixty-five million six hundred seventy-nine thousand four hundred seventeen
Vietnamese dong).

Regarding the interest amount of VND 506,364,734 under Decision No.
82/2019/QDST-KDTM dated November 14, 2019 of the People’s Court of District 7,
Ho Chi Minh City, which has not yet been recognized in the Financial Statements, it is
proposed to be monitored in the Company’s internal management system and handled
in accordance with applicable laws upon recovery.

Article 10. Approval of the selection of the independent auditor for the 2026
Financial Statements. Details are as follows:

1. Criteria for selecting the independent auditing firm:



a) The auditing firm must be reputable and approved by the State Securities
Commission of Vietnam (SSC) to audit public interest entities in the securities sector.

b) No conflict of interest in performing the audit of the Company’s Financial
Statements.

¢) Audit fees must be reasonable and commensurate with the scope, content, and
timeline required by the Company.

2. Approved list of auditing firms:

a) A&C Auditing and Consulting Co., Ltd. — Hanoi Branch
b) Deloitte Vietnam Co., Ltd.

¢) Ernst & Young Vietnam Co., Ltd.

d) PwC (Vietnam) Co., Ltd.

e) KPMG Vietnam Co., Ltd.

3. Assigning the Board of Directors to decide on the selection of one of the above
auditing companies, assigning the Company Director to sign the contract according to
regulations.

Article 11. Implementation provisions

1. This Resolution was approved by the 2026 Annual General Meeting of
Shareholders and takes effect from May 21, 2026.

2. The General Meeting of Shareholders assigns the Board of Directors and the
Board of Management to organize the implementation of this Resolution in accordance
with the objectives, tasks, and financial plan for 2026 as approved, ensuring -

compliance with applicable laws and the Company’s Charter./ ];
Recipients: ON BEHALF OF THE GENERAL MEETING
Shareholders; OF SHAREHOLDERS
BOD;
BOS; CHAIRMAN

Board of Management;
- Save: AGM Docs.

Ngo Van Ngu
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Content 07: Approval on Proposal for approval of
contracts/transactions with Saigon Newport Corporation (parent N N O
company).
Content 08: Approval of Proposal regarding updating business O 5
lines and amending to the Company Charter.
Content 09: Approval of Proposal regarding the write-off of O =
uncollectible debts
Content 10: Approval of Proposal on selection of audit firm in [ [ [
2026
Instruction:
Shareholder c¢hecks in one of three boxes: May 21, 2026

Approve/Disapprove/Abstain for each agenda.

VOTER
(Signature and full name)



POWER OF ATTORNEY
RATTENDING THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

£} ‘ Organizing Committee of the 2026 Annual General Meeting of Sharcholders

fan Cang Warehousing Joint Stock Company

cholder Information

B e R R AIABL. .. oo mememmmm R TR TR ey KO SRR
BATEERE ... oo e coveeermssnnnmmnss o4 EE 5L i3 3 B i SRR R PR S £ rmn e s n PR o h LSRRI NS ST SRRy ek
ID Card No./Enterprise Registration Certificate NO. oo
Dite 6f 188067 sivaomimnimmmsmmsmsvasoasas Place of 188UES ...cvmssmisinmessmssismssoyessassconmmmessysses
Total number of shares owned: ..........ccooveue. shares (I WOTUS! .....cccicerses sorresemiosnnassosssnssissssssiranne )

2. Authorization to Attend the General Meeting of Shareholders
2.1, AULhOTIZING MI/MS.: coviriiieiiiisieisire s b
IDCard Wiz wuscammromsvomoens Date of 15808} sumummensmns Place of ISSUE: ..oovvveerseriemnersessassases
A AATEES T scevernesasnresersssrapasnorsessasnssesss EsaTHiRFIEHssaEsossaEEERSRE 60N swEvrTav IO ETOO RIS SRR TR TR R BRI O S RS AT R RS0S4 3HHER NSO S 0TS
15315 ) 103 TP OSSP P R I R e
Number of shares authorized: ..........ccoeoevvenne ([0 WOTAS: 1vevereeemiriacnirerenies sisreissmsmensmsisaseessssisnsianons )
Or
2.2. Authorizing one of the following members of the Board of Directors or the Board of
Management of Tan Cang Warehousing Joint Stock Company:

o Mr. Ngo Van Ngu — Chairman of the Board of Directors

o Mr. Do Thanh Truong — Member of the Board of Directors, Director

o Mr. Doan Phi — Member of the Board of Directors, Deputy Director
Number of shares authorized: ........cccoeiinn (I WOTAS! soresisisissusimmssnismsisiossmsmsosseiissimmmrssnmsnsnavsnss )
2.3. Scope of Authorization
The Authorized Person shall represent the authorizing shareholder in attending the 2026 Annual
General Meeting of Shareholders of Tan Cang Warchousing Joint Stock Company and shall
exercise voting rights as well as all rights and obligations of the sharcholder corresponding to the
number of shares authorized for attendance at the Annual General Meeting of Shareholders.
This Power of Attorney shall remain valid throughout the duration of the meeting. The Authorized
Person attending the meeting may not further delegate the authorization to any third party.
The Authorized Person attending the meeting shall submit this document to the Organizing
Committee before entering the meeting room.
We hereby undertake to strictly comply with the Charter of Tan Cang Warehousing Joint Stock
Company and shall bear full responsibility before the law for the implementation of this
authorization.

Date: .../ ... /2026

AUTHORIZED PERSON SHAREHOLDER

(Signature and full name) (Signature, full name, and seal if the
shareholder is an organization)
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