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Agenda
April 16, 2026

Time Content Duration
14:00 — 14-15 Reception of delegates and esteemed shareholders _ 15
minutes
14:15 — 1425 Flag salute, statement of reasons, introduction of delegates ‘10
minutes
14:25 — 14:28 |Report of the Shareholder Eligibility Verification Committee 3 minutes
1498 — 1435 Announc:ement of meetlin‘g regulations . . 7 minutes
Introduction of the Chairing Board and Meeting Secretariat
Welcome to esteemed shareholders and opening of the General
75 Meeting of Shareholders
SR e Approval of the Meeting Agenda - lotes
inu
Election of the Vote Counting Committee
. Report of the Board of Directors for 2025, plans and operational 20
14:45-15:05 |,. " . .
directions for 2026 minutes
15:05 — 15:15 Report on Business Results for 2025 and Business Plan for 2026 10
' ' minutes
Report of the Supervisory Board for 2025, plans and operational 10
15:15 - 15:25 |directions for 2026, and proposal for selecting an auditing firm for| . .
the 2026 Financial Statements S
The incumbent Board of Directors and Supervisory Board declare
1525 — 1535 the end of their term. The General Meeting of Shareholders 10
' ' expresses gratitude to the Board of Directors and Supervisory| minutes
Board.
Election of the Board of Directors and Supervisory Board for the
2026-2031 term:
-Approval of the Election Guidelines
-Approval of the Proposal on the Election List 20
15:35-15:55 |.The Organizing Committee (through the Vote Counting| . inutes
Committee) provides guidance on conducting the election
according to the regulations
-The General Meeting of Shareholders casts votes for the Board of
Directors and Supervisory Board
1555 — 16:05 Break time .10
minutes
16:05 — 16:15 Financial Statements for 2025, Proposal on the 2025 Profit 10
’ ’ Distribution Plan, and Profit Distribution Plan for 2026 minutes
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Time Content Duration
16:15 — 16:20 Report on salaries, remuneration, and other benefits of the Board of T
' =" |Directors and Supervisory Board for 2025 and the plan for 2026
Proposal on the approval of the policy to enter into contracts and
16:20 — 16:25 |transactions with PetroVietnam Fertilizer and Chemicals| 5 minutes
Corporation — JSC
The Vote Counting Committee provides guidance on voting
1625 — 16:40 procedures, shareholders complete the voting ballots on the 15
' ' contents, the Vote Counting Committee compiles the voting ballots| minutes
and proceeds with vote counting
16:40 — 16:50 The meeting continues with discussions ‘ 10
minutes
16:30 — 17-00 The Vote Counting Committee reports the results of the election 10
' | vote count for the Board of Directors and Supervisory Board minutes
17-00— 17:10 The Board of Directors and Supervisory Board for the 2021-2026 10
RS term present themselves to the General Meeting of Shareholders minutes
The Vote Counting Committee reports the results of the voting on 10
17:10 - 17:20 = .
the approval of reports and proposals minutes
1720 — 17-30 Approval of the Meeting Minutes, resolutions, and adjournment ‘ 10
minutes
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Section 1 - MEETING REGULATIONS AND VOTING, BALLOT COUNTING
PROCEDURES

I1.

The Meeting Regulations and Voting, Ballot Counting Procedures are applied at
the 2026 Annual General Meeting of Shareholders of South West Petrovietnam
Fertilizer and Chemicals Joint Stock Company (PSW) with the following
objectives:

Ensure principles of transparency, fairness, and democracy;

Create favorable conditions for organizing and conducting the meeting.

ORDER OF THE GENERAL MEETING OF SHAREHOLDERS

All shareholders attending the meeting must dress formally, present identification,

meeting invitations, and other documents related to verifying shareholder status at
the reception desk.

The Organizing Committee prioritizes seating arrangements, distribution of
materials, and issuance of voting ballots for shareholders who have confirmed
attendance and arrive on time.

Shareholders must sit in the designated area or section as stipulated by the
Organizing Committee. Strict adherence to seating arrangements is required.
No smoking is allowed in the Hall.

No private conversations or phone calls during the meeting. All mobile phones
must be turned off or set to vibrate mode, without ringing.

PROCEEDINGS OF THE MEETING

Immediately after the Shareholder Verification Committee announces the
verification results and determines the number of shareholders present meeting the
conditions to hold the meeting, the opening procedures of the General Meeting of
Shareholders (GMS) shall commence immediately.

1. Introduction of the regulations, composition of the Chairing Board, and

Secretariat.

2. The Chairman of the Board of Directors — Chairman of the Meeting delivers a

W

o

welcome speech to the attending shareholders.

. Approval of the Agenda, election of the Vote Counting Committee.

The GMS shall vote by show of hands.

. Report to the General Meeting on the contents of the session.

According to the approved agenda.

5. Discussion on the session's content and addressing inquiries.

After the PSW leadership reports to the General Meeting on the session's contents,
the Chairing Board shall continue to preside over the discussion session, listen to
the opinions of the GMS, and address inquiries according to the following
principles and methods:

The discussion session shall be conducted collectively after the presentation of
the General Meeting's report and content.

Shareholders wishing to speak at the meeting must fill out the question form
(provided by the GMS Organizing Committee) and submit it to the Secretariat for
compilation and forwarding to the Chairing Board. Additionally, meeting
materials are posted by PSW on the website at the address.https://www.psw.vn
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Shareholders are requested to review in advance and prepare questions, sending
them to the Organizing Committee prior to the General Meeting.

- Shareholders request and the Chairing Board shall directly address key questions
related to the agenda of the General Meeting and representative of many
shareholders. Details of the disclosed information and specialized explanatory
content shall be summarized and answered collectively by the Chairing Board.
Direct answers and explanations for detailed specialized content serving
individual shareholder requests shall not be provided.

- Questions regarding individual information or not directly related to the content
of the General Meeting of Shareholders session shall be compiled by the
Secretariat and answered in writing or provided on the PSW website.

- Questions not answered during the session due to time constraints shall also be
answered in writing or provided on the PSW website.

III. VOTING ON MATTERS AT THE SESSION
1. Principles

All matters on the agenda of the General Meeting of Shareholders session must be
approved by obtaining open voting opinions from all shareholders using Voting
Ballots according to the number of shares owned and represented. Each
shareholder attending the meeting is issued a Voting Ballot, which contains
information as prescribed, the contents proposed for voting, (with a barcode
printed to facilitate vote counting using information technology).

2. Voting Method

Shareholders vote (agree, disagree, abstain) on each matter by marking the
corresponding box on the Voting Ballot, then returning the Voting Ballot to the
Organizing Committee.

For voting to elect members of the Board of Directors (BOD) and the Supervisory
Board (SB), shareholders fill out the Election Ballot according to the regulations
and guidelines in the Election Regulations for the BOD and SB.

3. Timing of Voting
Immediately after concluding the voting contents, shareholders shall submit the
Voting Ballots to the Organizing Committee. During the meeting, shareholders

may vote on the contents in advance and submit the Voting Ballots to the
Organizing Commiittee.

For voting to elect members of the BOD and SB, shareholders cast the Election
Ballots immediately after completing the election process.

4. Vote Counting

The Vote Counting Committee consists of three members proposed by the
Chairing Board and approved by the General Meeting of Shareholders. The Vote
Counting Committee conducts the collection and counting of votes with the
assistance of the support team of the General Meeting of Shareholders. The Vote
Counting Committee is responsible for counting the votes on the contents and
proposals of the General Meeting of Shareholders session.
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In necessary cases, the Chairing Board shall invite representatives of the
shareholders attending the meeting to participate in supervising the process of
collecting and counting votes with the Vote Counting Committee.
RESPONSIBILITIES OF THE CHAIRING BOARD

Conduct the meeting in accordance with the agenda, rules, and regulations
approved by the General Meeting of Shareholders. The Chairing Board operates
on the principle of democratic centralism and decides by majority.

Guide shareholders in discussing and obtaining voting opinions on matters within
the agenda of the General Meeting of Shareholders session and related issues
throughout the meeting process.

Resolve issues arising during the General Meeting of Shareholders session.
RESPONSIBILITIES OF THE SECRETARIAT

Accurately and truthfully record the entire proceedings of the General Meeting of
Shareholders and the matters approved or noted by the shareholders during the
meeting.

Compile the written opinions of shareholders for submission to the Chairing
Board.

Draft the Meeting Minutes of the General Meeting of Shareholders and the
Resolutions on matters approved at the meeting.

RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE

Disseminate the voting rules and principles, and the election regulations for the
Board of Directors and the Supervisory Board.

Distribute and collect voting ballots, conduct vote counting, prepare the Vote
Counting Record, and announce the election and voting results on matters
approved at the meeting.

Promptly notify the Chairing Board and the Secretariat of the election and voting
results.

Review and report to the General Meeting of Shareholders on decisions regarding
violations of rules or complaints about voting.

The above are the Meeting Rules and Voting Procedures for the 2026 Annual
General Meeting of Shareholders of PSW.
ON BEHALF OF THE BOARD OF
DIRECTORS

CONGTY 3
COPHAN, \ &
PHANBON Y

VA HOACHAT
_DAUKHT
TAYNAMB) / o/
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Part 2 - REPORT OF THE BOARD OF DIRECTORS

The Board of Directors of South West PetroVietnam Fertilizer and Chemicals Joint
Stock Company respecttully reports to the General Meeting of Shareholders on the
activities of the Board of Directors in 2025 and the activity plan for 2026 as
follows:

Activities of the Board of Directors in 2025.
Personnel situation of the Board of Directors in 2025.

The Board of Directors consists of three members, including one full-time

member, one concurrent member, and one independent member as follows:

1. Mr. Pham Quy Hien - Chairman of the Board of Directors.

2. Mr. Le Duc Thuan - Member of the Board of Directors - Company
Director.(Appointed on April 10, 2025, replacing Mr. Nguyen Cong Bang).

3. Mr. Chu Van Hach - Independent Member of the Board of Directors.

The company is organized and operates under the model of the General Meeting

of Shareholders, Board of Directors, Supervisory Board, and Director. The Board

of Directors does not establish subcommittees/audit committees.

The activities of the Board of Directors are assigned specific tasks to members,

responsible for each area to review matters under the authority of the Board of

Directors to make decisions, while also supervising, directing, and urging the

Executive Board to implement the resolutions and decisions of the Board of

Directors according to the assigned areas.

Assessment of PSW's operations in 2025.

The year 2025 marks the fifteenth year of PSW operating as a joint stock company,
a year characterized by numerous uncertainties in both domestic and global
contexts, the domestic fertilizer market maintained a state of fierce competition,
with supply exceeding demand and prices fluctuating within a narrow range.
Amid the challenges and opportunities in 2025, with the attention, support, and
close guidance of the major shareholder PVFCCo, the collaboration and support
of customers and partners, the backing of shareholders, along with the efforts and
determination of the Board of Directors, Executive Board, and employees, PSW
strived to achieve the 2025 targets assigned by the General Meeting of
Shareholders, with specific results as follows:

2.1. Overview of Business Results

: Implementation
No. Indicator Lnitiof Plan for | Actual Rate 2025/Plan
Measurement 2025 for 2025 .
for 2025
1 | Business Volume Tons 257,000 297.266 116%
2 Total Revenue Billion VND 2,572.43 3,293.37 128%
3 | Profit Before Tax Billion VND 16.11 25.09 156%

2.2. Activities of the Board of Directors in 2025

As the highest management body representing the interests of shareholders, the
Board of Directors, with three incumbent members, actively performed its roles
and duties according to the corporate governance standards of the joint stock
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company in 2025. The Board of Directors operated with a specialized focus,
making collective decisions, and assigning tasks to its members based on specific
areas of expertise as follows:

Participation and provision of guidance in important meetings of the Executive
Board regarding the implementation of resolutions and decisions of the Board of
Directors.

Monitoring and supervising business operations through governance activities,
direct supervision, and reports and documents submitted by the Executive Board
to the Board of Directors.

Directing and providing feedback to the Executive Board on significant issues
arising during business operations.

The Board of Directors managing PSW has executed the rights and duties of the
Board as stipulated in the Enterprise Law and in the Company Charter of PSW, as
approved by the General Meeting of Shareholders.

Performance of each member of the Board of Directors:

The Board of Directors assigns tasks to each member responsible for specific
operational areas as follows:

.1 Mr. Pham Quy Hien - Chairman of the Board of Directors.

Executing the functions, duties, and powers of a member of the Board of Directors
and the Chairman of the Board of Directors as prescribed by law and the Company
Charter.

Responsible for the following areas:

Overall management and responsibility for the Company's operational areas.
Strategic development planning;

Organizational structure and restructuring;

Issuance, amendment, and supplementation of internal management regulations;
Shareholder and investor relations;

General oversight of the Company's departments.

. Mr. Le Duc Thuan — Member of the Board of Directors cum Company

Director.

Executing the functions, duties, and powers of the Director and a member of the
Board of Directors as prescribed by law and the Company Charter.

Responsible for the following areas:

Development and implementation of the annual business plan;

Training and human resource development;

Salary, bonus, and other employee benefits, and emulation, commendation, and
discipline;

Safety, environment, and quality management;

Finance-accounting, business capital management:
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+  Annual dividend payment plan;
+  Communication and brand management.

3.3. Mr. Chu Van Hach - Independent Member of the Board of Directors.

- Executing the functions and duties of a member of the Board of Directors and an
independent member of the Board of Directors as prescribed by law and the
Company Charter;

Responsible for the following areas:

+  Implementation of the periodic report on the activities of the independent members
of the Board of Directors and the evaluation results of the independent members
regarding the activities of the Board of Directors. (Pursuant to Clause 4, Article
280 of Decree No. 155/2020/ND-CP dated December 31, 2020, of the Prime
Minister detailing the implementation of certain provisions of the Securities Law).

+  Development of new products and new fields within the Company's development
strategy, particularly in areas related to the agricultural supply chain, agricultural
materials such as seeds, cultivation techniques, cultivation technology, etc.

3.4. Evaluation of the Performance of Board Members

- The Board of Directors has proactively and fully fulfilled its role according to
governance standards; promptly directed, supervised, and urged the activities of the
Executive Board through meetings and written documents.

- The Board of Directors coordinated with the Executive Board to assess the business
situation at each point in time, providing specific guidance; the Executive Board fully
complied with procedures, regulations, and legal provisions.

- The Board of Directors effectively performed its management and supervisory
functions and closely coordinated with the Executive Board to propose solutions to
overcome difficulties.

- The Board of Directors fulfilled its role and duties assigned by the General Meeting of
Shareholders according to the Charter and legal regulations.

- The Board of Directors proactively developed plans from the beginning of the year;
members demonstrated responsibility and contributed ideas to improve efficiency and
professionalism.

- Management and business operations ensured safety, efficiency, and cost-
effectiveness; preserving and developing the Company's capital.

4. Report on the activities and evaluation results of the independent members of
the Board of Directors:

Board Member Chu Van Hach operates independently, is not part of the executive
management, has attended all meetings, and has provided independent opinions
and votes on the Board of Directors' decisions; Participated in supervising and
directing the activities of the Executive Management Team as assigned by the
Board of Directors since being elected to the Board on June 29, 2021.
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Evaluation by the independent members of the Board of Directors on the
Company's governance/management in 2023.

The Board of Directors and the executive apparatus have fulfilled their roles and
duties in accordance with the legal regulations on corporate governance, the
Company Charter, and the resolutions of the General Meeting of Shareholders and
the Board of Directors. The Board members and executive officers have fully
performed and complied with their assigned responsibilities and powers as
stipulated, with the aim of protecting the rights of all shareholders of the Company.

The independent member of the Board of Directors is responsible for developing
new products and new fields within the Company's development strategy,
particularly in areas related to the agricultural supply chain, agricultural materials
such as seeds, cultivation techniques, cultivation technology, etc. Currently, the
Company continues to enhance research in the distribution system to optimize
profits and reduce intermediaries, helping farmers access Phu My fertilizer
products at the most competitive prices in the market.

5. Summary of the attendance results of the Board of Directors' meetings by the

members.
Number of
Members of the Board of | Attenda P
No " " Reason for Non-
Board of Position Directors nce Ao diiiee
Directors Meetings Rate
Attended
Chairman
. of the 5
1 | Pham Quy Hien — 8/8 100%
Directors
Member of
Nguyen Cong the Board . Dismissed on
2 Bang of e i 10/04/2025
Directors
Member of
the Board 5 Appointed on
3 | Le Duc Thuan of 4/8 50% 10/04/2025
Directors
Member of
4 | Chu Van Hach Tk Egard 8/8 100%
Directors

Additionally, each member of the Board of Directors has participated in approving
the resolutions/decisions of the Board of Directors through 15 written opinion
collections.

The Board of Directors has proposed various solutions to guide and support the
Executive Board of PSW in business activities, as well as other governance
activities of PSW. The Board of Directors directs, reviews, and supervises through
monthly/quarterly business activity reports in 2025 of the Executive Board, while
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also supporting the implementation of the Resolutions and Decisions of the Board
of Directors and the General Meeting of Shareholders, specifically as follows:

Issuance of the Board of Directors' activity plan for 2025.
Direction to organize the 2025 Annual General Meeting of Shareholders.
Resolution of the 2025 Annual General Meeting of Shareholders.

Resolution on the approval of the salary fund for 2024 of the South West
Petrovietnam Fertilizer and Chemicals Joint Stock Company.

Approval of the plan, supervision, and direction for the Executive Board to
implement the business plan for 2025.

Decision on the approval and issuance of inventory and receivables standards of
the South West Petrovietnam Fertilizer and Chemicals Joint Stock Company.

Resolution on the approval of the investment limit for deposits at credit institutions
and the approval of the cash flow plan for 2025 of PSW.

Decision on the appointment/dismissal of personnel.

Selection of the auditing entity for the financial statements as authorized by the
General Meeting of Shareholders.

Payment of 2024 dividends by South West PetroVietnam Fertilizer and Chemicals
Joint Stock Company.

Approval of the 2025 salary fund plan of South West PetroVietnam Fertilizer and
Chemicals Joint Stock Company.

Approval of the 2025 salary fund implementation of South West PetroVietnam
Fertilizer and Chemicals Joint Stock Company.

Adjustment of the salary, bonus, and welfare fund distribution regulations of South
West PetroVietnam Fertilizer and Chemicals Joint Stock Company.

Adjustment of the salary scale, salary table, and salary allowances of South West
PetroVietnam Fertilizer and Chemicals Joint Stock Company.

And execution of other rights and obligations within the authority and
responsibility of the Board of Directors.

General Remarks

All Board of Directors meetings are convened in accordance with the Enterprise
Law and the Company Charter. Matters within the decision-making authority of
the Board of Directors are considered and voted on by the "majority" principle and
issued in the form of resolutions/decisions.

All resolutions/decisions issued by the Board of Directors are implemented by the
Executive Board and achieve the objectives set by the Board of Directors.

Training and education to enhance corporate governance knowledge.

All members of the Board of Directors have experience and are trained in corporate
governance at the time of election/appointment, and they fully participate in
governance training courses organized by the major shareholder PVFCCo.

Members of the Board of Directors proactively enhance and update their corporate
governance knowledge to meet job requirements.

Page 12/61




7. Transactions, salaries, bonuses, remuneration, and other benefits of Board of
Directors members in 2025.
a.  Salaries, bonuses. and remuneration for Board of Directors members in 2025.
The Company applies a salary regime for members of the Board of Directors and
Supervisory Board in accordance with legal regulations, salary management
regulations, and policies for PVFCCo representatives, harmonizing with the
Company's annual salary policy and fund, commensurate with the capacity and
work results of each member. For non-executive Board of Directors members, the
Company implements a work remuneration regime.
Unit: Million VND
Welfare,
No Full Name Position Salary Rem_uner Bonus Expenses, Total
ation and Other
Benefits
I. |Board of Directors
Chairman of
1 |Pham Quy Hien the Board of | 1.483,812,476 252,249,390 30,000,000( 1,766,061,866
Directors
Member of
2 |Chu Van Hach the Board of 65.406,394 65,406,594
Directors
Member of
: the Board of
3 |Le Duc Thuan (appointed| “py; i | 1,403,006,550 237,122337| 30,000,000 1,670,128,887
on 10/04/2025)
Concurrently
Director
Nguyen Cong Bang Member of
4 |(dismissed on the Board of 13,200,000 13,200,000
10/04/2025) Directors
Total 3,514,797,347
b. Internal shareholder stock transactions: none

Report on transactions between the company, subsidiaries, and companies
controlled by the public company with over 50% charter capital with Board of
Directors members and their related persons: none

Transactions between the company and companies where a Board of Directors
member is a founding member or a business manager within the last three years
before the transaction: none

Contracts or transactions with internal shareholders: DPM shareholder contracts
for the purchase and sale of fertilizers and advertising, technical consulting
services.

(A detailed list of transactions with internal shareholders is specifically listed in
the 2025 Governance Report published on PSW's website).

Implementation of corporate governance regulations.The Board of Directors
has strictly adhered to the corporate governance regulations as prescribed by law.
- The Board of Directors in 2025 implemented its work according to the plan
approved by the General Meeting of Shareholders, complying with the Charter,
Regulations, and governance standards.
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- The members of the Board of Directors worked professionally, with clear
responsibilities, ensuring the interests of the Company.

- The Board of Directors proposed many timely solutions, supporting the
Management Board, while also effectively performing its supervisory function and
ensuring compliance with the law.

- The business results in 2025 basically met and exceeded the plan; the Company
operated stably, fulfilled its obligations to the State, and ensured the interests of
shareholders and the income of employees.

II. Supervision results concerning the Director and members of the Executive
Board.

- The Director has clearly assigned tasks to the Deputy Directors in charge of
specific areas for implementation.

- The Executive Board has effectively implemented the resolutions and decisions of
the Board of Directors to achieve the highest efficiency for South West
Petrovietnam Fertilizer And Chemicals Joint Stock Company in 2025.

- The Executive Board has fully complied with legal regulations, rules, and
regulations in business operations.

- The Executive Board has directed the relevant functional departments to review,
supplement, and update regulations, procedures, and rules to ensure compliance
with current regulations and actual business conditions.

- The Executive Board has proactively enhanced market activities, distribution
systems, customer care, and built the image of South West Petrovietnam Fertilizer
And Chemicals Joint Stock Company with customers and farmers in the region.

ITII. The Board of Directors' plans and orientations for 2026.

The year 2026 is forecasted to be a period of slow global economic growth,
affected by public debt, trade protectionism, and geopolitical risks, including the
agricultural production sector. All these factors will pose significant challenges for
fertilizer businesses in achieving the planned objectives. Recognizing these
difficulties and challenges, the Board of Directors and the Executive Board of
South West Petrovietnam Fertilizer And Chemicals Joint Stock Company will
strive in corporate governance and management to achieve the objectives
anandasks assigned by the 2026 Annual General Meeting of Shareholders:

2026 Plan Approved
No. Indicators Unit by the Board of
Directors
1 Business Volume Tons 306,000
2 Total Revenue Billion VND 3,610.00
3 Total Profit Before Tax Billion VND 19.00
4 Dividend Payment % ]

»  The Board of Directors sets forth the operational directions for 2026 as follows:

- Continue to organize a professional and responsible Board of Directors and its
activities. Clearly and specifically assign tasks to enhance the effectiveness of the
Board of Directors.

Page 14/61




Direct the completion of the 2026 business plan as approved by the Annual General
Meeting of Shareholders.

Supervise the activities of the Executive Board and company management to
ensure that South West Petrovietnam Fertilizer And Chemicals Joint Stock
Company achieves its objectives, completes its tasks, and develops sustainably.
Protect and enhance the reputation, image, and brand of the products provided by
South West Petrovietnam Fertilizer And Chemicals Joint Stock Company to
customers and farmers.

Organize regular and extraordinary meetings and solicit opinions to promptly
resolve matters within the authority of the Board of Directors.

Continue to direct the updating and revision of regulations, rules, and procedures
currently applied at South West Petrovietnam Fertilizer And Chemicals Joint Stock
Company to ensure compliance with the law and actual conditions. Continue to
implement Industry 4.0 technology in management and employ high-quality
personnel with solid expertise to optimize the operational results of South West
Petrovietnam Fertilizer And Chemicals Joint Stock Company.

Focus on and maximize the protection of shareholders' legitimate rights and perform
other tasks assigned by the Annual General Meeting of Shareholders.

The above is the report on governance activities for 2025 and the operational
directions for 2026 of the Board of Directors of South West Petrovietnam Fertilizer
And Chemicals Joint Stock Company. The Board of Directors commits to
performing its duties transparently, honestly, and prudently to meet shareholders'
expectations and bring the highest benefits to South West Petrovietnam Fertilizer
And Chemicals Joint Stock Company.

ON BEHALF OF THE
BOARD OF DIRECTORS

COPHAN 7 X N ¢

PHANBON

VAHOACHAT | <-—"
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Section 3 - REPORT ON BUSINESS RESULTS FOR 2025 AND
IMPLEMENTATION OF THE BUSINESS PLAN FOR 2026

Overall, the fertilizer production and business sector in 2025 presented a positive
outlook, with most fertilizer production and trading companies achieving high
profitability and growth compared to 2024. With promising signals in the fertilizer
industry at the beginning of 2026, it is hoped that this positive trend will continue
throughout 2026.

I.  Results of the 2025 Plan Implementation
1.  Results of the 2025 Annual Business Performance Indicators
1.1. Market Assessment.

+ Advantages:

- At the beginning of 2025, the Vietnamese fertilizer market recorded many positive
signals as global fertilizer prices showed an upward trend during the first three
quarters of 2025, while domestic consumption demand remained stable. Domestic
fertilizer production enterprises had a significant advantage in exports, capitalizing
on international market fluctuations.

- The gross profit margin of fertilizer enterprises increased in the early months of
the year due to the input costs of oil and gas decreasing faster than the selling
prices of fertilizers, along with the adjustment of fertilizer VAT from July 1,
2025, allowing fertilizer production and trading enterprises to deduct input VAT.
facilitating reasonable accounting of input and output costs.

- The support from major shareholder PVFCCo regarding policy and Urea supply
in the early months of the year significantly improved the company's production
and financial indicators.

<+ Challenges:

- According to preliminary data from the Customs Department, in 2025, fertilizer
imports reached 6.19 million tons, valued at approximately USD 2.19 billion, an
increase of 16.9% in volume and 23.7% in value compared to 2024.

- According to preliminary data from the Customs Department, in 2025, Vietnam

exported 7.85 million tons, valued at USD 4.02 billion, a decrease of 12.7% in
quantity and 29.4% in value compared to the same period in 2024.

- The impact of climate change, with the flood season in 2025 in the Mekong Delta
rising rapidly and lasting longer, combined with heavy rainfall, led to higher flood
peaks than the average of recent years, affecting the Winter-Spring crop of 2025-
2026 in the region.

1.2. Results of the 2025 Business Plan Performance Indicators

Amidst the intertwining favorable and challenging conditions, the business
activities of PVFCCo-PSW in 2025 achieved the following results:
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Year 2025
Full Year
G ; Actual Full Year
; Crit
Ko R it 2024 Plan  |Full Year| Actual Pull Xede
Actual | vs.Plan z;;;:al;s.
((%)) ( 0)
A B C 1 2 4 5=4/2 6=4/1
Total Consumption o =
I Tons | 255,469 257,000 297,266 116% 116%
Volume
| |Fertilizers Produced by | 5 | 183783 180,000 168,062]  93% 91%
Parent Company
- |Phu My Urea Tons | 173,510 160,000 152,100 95% 88%
- |PhuMy NPK Tons 8,425 18,000 15.092 84% 179%
- |Kebo Ammonium Tons 1.848 2.000 870 44% 47%
Self-Traded Fertilizers by
2
2 P and Units Tons 71,686 77,000 129,204 168% 180%
2.1 |PM Brand Fertilizers Tons 19,856 30,000 70,692 236% 356%
- |Phu My NPK (Imported) | Tons - 585
- |Phu My Potassium Tons 19,856 30,000 64,080 214% 323%
- |Other Phu My Tons - - 6,027
2.2 |Self-Traded Fertilizers Tons 51,830 47,000 58,512 124% 113%
11 |Total Revenue BN | 270077 257243 329337 128%  122%
Billion .
IIT |Total Expenses VND 2,697.70, 2,556.32| 3,268.28 128% 121%
1 | Cost of Goods Sold " 2,649.21| 2,505.19| 3,201.82 128% 121%
Selling and Administrative | Billion
= 2 3 3 0 250
2 Expenses VND 47.82 50.13 64.53 129% 135%
3 | Other Expenses B\gﬂ%“ 0.66 1.00 193 193% 292%
IV |Profit Before Tax BIMOn1208) 1601|2500 156%  208%
=+  Assessment:
The results of the main business performance indicators for the entire year of 2025
exceeded the plan in terms of production, revenue, and profit due to market
advantages and suitable policies from the main supplier and major shareholder
PVFECCo, which facilitated the company in achieving appropriate production and
gross profit margins (except for NPK PM, which had an average gross profit
margin lower than planned).
II. Business Plan for 2026
1. Market Forecast and Factors Affecting Business Implementation in 2026 for the

Unit.

The ADB, WB, and OECD have projected Vietnam's growth in 2026 to range
between 6.0% and 6.5%. (https://vneconomy.vn/trien-vong-Kinh-te-nam-2026-
nhin-tu-du-bao-cua-cac-dinh-che-tai-chinh-quoc-te.htm).

According to the Industry and Trade Information Center (Ministry of Industry and
Trade), citing sources from Reuters, global rice prices are expected to remain under

Page 17/61

Y./

\Y N\




pressure in 2026 as major producers. including India. Thailand. and Vietnam,
compete to release surplus supplies amid delayed purchases by customers
(https://thoibaotaichinhvietnam.vn/du-bao-gia-gao-nam-2026-se-tiep-tuc-chiu-
ap-luc-giam-191169.htm).

Regarding fertilizer prices, according to Petro Times, as we enter 2026, Vietnam's
fertilizer industry is forecasted to enter a more stable phase due to increased global
demand, along with the continued positive impact of the 5% VAT output tax policy
(https://petrovietnam.petrotimes.vn/nganh-phan-bon-nam-2026-du-bao-nhieu-
gam-mau-sang-736320.html).

Policy changes in China's exports always pose a potential challenge to fertilizer
prices.

Direct competition from other large and reputable domestic fertilizer brands
regarding customer service policies, pricing, after-sales, and marketing to the
distribution system in the Western region.

The El Nino phenomenon is forecasted to affect southern provinces earlier, with
saline intrusion in coastal provinces (Vinh Long, Dong Thap, Can Tho, An Giang)
being more severe than in 2020.

When agricultural product prices (rice) are low (<6,000 VND/kg), farmers'
investment in rice cultivation will be low, affecting the amount of fertilizer needed
for crop care.

Key Tasks

The Company's Executive Board has identified several key tasks that must be
vigorously implemented to successfully achieve the 2026 mission plan,
specifically as follows:

Enhance management efforts, build and effectively develop distribution channels,
ensuring sustainability in both breadth and depth. Maintain the Ure PM market
share, significantly develop the NPK Phu My market share, and other Phu My
branded fertilizers in the region.

Strengthen market research efforts; innovate customer approach methods; enhance
management capabilities to improve business efficiency and keep pace with
market trends.

Implement the business of organic fertilizer products under the Phu My brand
provided by the Corporation to execute the Corporation's organic fertilizer
development strategy.The business target for organic fertilizers in 2026 for
PSW is 5,000 tons.

Proactively engage in the business activities of the unit's commercial goods to
increase revenue, optimize business efficiency, preserve and develop capital, and
enhance labor productivity.

Strengthen and implement additional online sales channels and diversify products
on e-commerce platforms. Implement innovative solutions in sales operations to
enhance business efficiency.

Optimize the governance system to enhance the competitive strength of the Phu
My fertilizer brand in the market. Focus on inventory management to ensure the
value and quality of inventory, thereby optimizing the unit's operational costs.
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- Focus on implementing management methods: volatility management, value chain
management, ecosystem management, and digital platform-based management;
ready to shift the business model in line with modern development and
transformation trends.

- Enhance the effectiveness of financial management, balance capital, cash flow,
and closely control liabilities to ensure a healthy financial status and fully
implement risk management measures in business operations. Improve the
efficiency of asset and resource utilization of the unit.

- Control and minimize expenses that need reduction through specific solutions,
optimizing sales and management costs.

- Develop an equity structure plan in compliance with legal regulations, ensuring
capital needs for business and investment activities while preserving PVFCCo's
capital contribution in PSW as per legal requirements.

- Manage investment and procurement activities to ensure quality, timely progress,
and compliance with the regulations of the Group/Corporation/Company, in
accordance with current legal provisions.

- Actively participate in research and development of new products. Based on
market information, understand customer preferences, product information, and
competitors in the region.

- Leverage advantages in warehousing systems and relationships with
partners/customers, organize additional external goods exploitation to enhance the
efficiency of the warehouses managed by the Company.

- Complete and update the Company's regulations and procedures in line with the
unit's operations. Implement digital transformation, strongly apply information
technology, ensuring consistency and synchronization with the Corporation's
digital transformation implementation.

- Coordinate with the Departments/units under the Corporation to develop a five-
year plan for the 2026-2030 period, a development strategy to 2030, and a vision 3/
to 2050, ensuring synchronization and efficiency.

3.  Main plan targets for 2026(according to the Resolution approving the 2026
business plan No. 01/NQ-TNB dated January 6, 2026, of the Board of Directors of
PVFCCo-PSW).

3.1. Business Plan

Plan for 2026
; 2 Including

g Indicator Unit Total | Quarter | Quarter | Quarter | Quarter

| 11 111 v

A B C 1=2+..+5 2 3 4 5
I Sales Volume Tons 306,000 73,500 88,600 69,200 74,700
1 Dam Phu My Tons 170,000 40,000 50,000 37,000 43,000
2 NPK Phu My Tons 16,000 4,500 4.800 3,000 3,700

Other Fertilizers by
3 TCT (Dam KeBo, Tons 5,000 1,000 1,300 1,200 1,500
vs)
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Plan for 2026
No. Indicator Unit Including
Total | Quarter | Quarter | Quarter | Quarter
I IT I11 v
A B C 1=2+..45 2 3 4 5
Other Fertilizers
4 under Phu My Tons 58.000 13,000 15.000 15,000 15,000
Brand by TCT
Commercial
5 Fertilizers of the Tons 57,000 15,000 17,500 13,000 11,500
Unit
Billion
II | Total Revenue VND 3,610.00 878.86 | 1,039.16 820.68 871.31
1 Business Activities B\}nggn 3,607.00 | 878.11 | 1,038.41 819.93 870.56
1.1 | Phu My Fertilizer B\}%E}B“ 1,921.51 | 45212 | 565.15| 41821 | 486.03
Billion
2 3 2 .82
1.2 | Phu My NPK VND 219.76 61.81 65.93 41.21 50.8
Other Fertilizers
Produced by the Billion
3 : 2:29 ; : 4.93 .
1.3 Corporation (KeBo VND 62.2 12.44 16.18 14.93 18.66
Fertilizer, ...)
Other Fertilizers
under Phu My Billion -
2
1.4 Brand Supplied by VND 672.14 159.38 167.09 178.59 167.09
the Corporation
Commercial -
- Billion o
1.5 | Fertilizers of the 723.03 190.27 221.98 164.90 145.87
: VND
Unit
Services (VC, Billion
3 7,
1.6 BX,...) VND 8.35 2.09 2.09 2.09 2.09
. . _ Billion " & .
2 Financial Activities VND 3.00 0.75 0.75 0.75 0.75
3.2. Cost Plan
Plan for 2026
No. Indicator Unit Including
Total
Q1 Q2 Q3 Q4
A B C 1=2+..45 2 3 4 5
Billion -
Total Expenses VND 3,591.00 873.86 | 1,032.83 816.65 867.66
1 Cost of Goods Sold B\;&%n 3,519.08 857.18 | 1,012.85 800.61 848.44
[.1 | Dam PhuMy B\'fg}%" 1,851.81 | 43572 | 544.65 | 403.04 | 468.40
12 | NPK Phu My B\}]IEOD“ 21336 | 6001 | 6401 | 4001 | 4934
Other Fertilizers Billion
1.3 Produced.by the VND 60.22 12.04 15.66 14.45 18.06
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Plan for 2026
No. Indicator Unit Including
Total
Q1 Q2 Q3 Q4
A B C 1=2+..45 2 3 4 5
Corporation (Dam
KeBo, ...)
Other Fertilizers
under Phu My Brand Billion _ _
1.4 Supnliad by the VND 666.00 158.00 165.50 177.00 165.50
Corporation
15 | Commercial Bl 721.04 | 189.75 | 22137 | 16445 | 14547
' Fertilizers of the Unit VND - : cetd ’ :
; Billion
1.6 | Services (VC, BX,...) VND 6.66 1.67 1.67 1.67 1.67
Selling and Billion
2 Administrative 69.92 16.17 19.48 15.54 18.72
VND
Expenses
. Billion
2.1 | Selling Expenses VND 45.04 10.82 12.11 9.68 12.43
Administrative Billion .
') s )
2.2 Expenses VND 24.88 3.35 7.38 5.86 6.29
. . . Billion
3 Financial Expenses VND 2.00 0.50 0.50 0.50 0.50
3.3. Profit Plan
Plan for 2026
No. Indicator Unit Including
Total Quarter | Quarter | Quarter | Quarter
1 11 11X v
A B C 1=2+.45 2 3 4 5
1 | Profit Before Tax &Vl;;%“ 19.00 5.00 6.32 4.03 3.65
Billion
2 Profit After Tax VND 15.20 4.00 5.06 3.22 2.92
3.4. Financial Targets Plan
Plan for 2025
No. Indicator Unit Including
Total Quarter | Quarter | Quarter | Quarter
1 1I 111 v
A B C 1=2+.+5 2 3 4 5
Billion
1 Total Assets VND 324
o . Billion
2 Owner's Equity VND 212
A . Billion
3 Charter Capital VND 170
Of which:
Contribution ratio of % 75
the Corporation
Net Profit After
4 Tax/Total Assets % 5
Ratio J
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Plan for 2025
No. Indicator Unit Lucluding
Total Quarter | Quarter = Quarter | Quarter
1 11 I v
A B C 1=2+.45 2 3 4 5
Net Profit After .
3 | Tax/Equity Ratio L 1
Taxes and Other Billion
6 Payables to the VND 5.71 1.48 1.74 1.28 1.21
State Budget
Provisions for Billion
7 Funds VND 6.08 1.60 202 1.29 .17
- Reward and
Welfare Fund Billion
(provisionally 20% IND 3.04 0.80 1.01 0.64 0.58
of Net Profit After
Tax)
- Streamlining Fund
(20% of Net Profit
After Tax) - used for Billion
resolving employee ND 3.04 0.80 1.0l 0.64 0.58
policy issues during
company
restructuring
Dividend 5
8 Distribution Ratio 7 :
Payment to the
9 Corporation from Billion 6.38
Business Results of VND '
2026
. Billion
- Dividends ND 6.38
10 | Debt Ratio
- Debt/Charter :
Capital Ratio . o
- Debt/Equity Ratio Times 0.53
Practice of thrift Billion
11 | and anti- VND 1.53 0.38 0.38 0.38 0.38
wastefulness

(*): In the event that actual profit exceeds the assigned plan, the Company is allowed to
additionally allocate up to 20% of the post-tax profit exceeding the plan to the Reward
Fund.

(**): For the Streamlined Fund, the Company is annually allowed to temporarily allocate
up to 20% of post-tax profit. Subsequently, depending on the business performance, the
Company will submit to the General Meeting of Shareholders for approval of the specific
Jfund allocation amount.
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3.5. Basic Construction Investment & Equipment Procurement Plan

Unit: Billion VND

Plan for 2026
No. Project Name Ine g ing Notes
Total | Equity | Loan
Capital | Capital
1 2 3 4 5 6
Total (I+1I) 20.05 20.05 -
Foreign Currency
Local Currency
I | PROJECTS (I =1+2+3) 15.00 15.00
1 | Ongoing Projects
2 | Newly Commenced Projects
3 | Investment Preparation Projects 15.00 15.00
Investment
Investment Preparation Projects opportunity
3.1 | (according to the Medium-Long Term 15.00 15.00 research and
Plan List) consultancy
costs,
II | ASSET PROCUREMENT (II = 1+2) 5.05 5.05 -
1 | Procurement of Fixed Assets 3.75 e My -
1.1 | Company Management Software 0.80 0.80 |
1.2 | Software License 0.15 DS
1.3 | Drone Transport Trucks (02 units) 0.80 0.80
1.4 | Freight Truck (01 unit) 0.80 0.80
1.5 | 7-Seater Car (01 unit) 1.20 1.20
2 | Equipment and Tools 1.30 1.30
(*) Details of the Investment Preparation Project:
Disbursement
Value Plan
No. Project Unit ‘gxpe“.“? for 2026
apacity (billion
VND)
Total 15.00
Processing, packaging, and blending plant
for fertilizers and agricultural chemicals Thousand
1 (production and blending of 5,000 tons/year, boms 5 1.5
extraction, packaging of 3,000 tons/year);
Phase 1: 5,000 tons/year.
Inorganic, organic, and microbiological
5 | fortilipee it with & Gty of 18,000 Thi’sjsa“d 9 0.5
tons/year; Phase 1: 9,000 tons/year.
. : - Cai Cui
- Construction of office hegdquar[ers at Ca1 2 400 m2:
3 Cui Warehouse: VND 29 billion (excluding m?2 Exi;tinc i ffice 5
t=}
land use costs) 1,147.9 m2
4 - Warehouse/port in the Mekong Delta | Warehouse 3 35
(2.000-5,000 tons/warehouse); port
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- Repair of Dong Thap Warehouse VND 3.5
billion

Retail store system invested by the company

(store area 100-200m2; storage 100-200m2) Store 15

6 Logistics vehicles System 1

Note:

- During the implementation of the plan, the General Meeting of Shareholders authorizes
the Board of Directors and the Executive Management Team of PSW to flexibly adjust
procurement items according to the arising needs of the Company's departments/common
areas, ensuring that the total cost of asset and equipment procurement does not exceed
the 2026 plan.

3.6. Plan for Other Targets

Plan for 2026
Indicator Unit of Including
measurement Total | Quarter | Quarter | Quarter | Quarter
1 11 111 IV
B C 1=2+..45 2 3 4 5
Labor and Income
)
Managers
- Average number
of full-time Persons 5 5 5 5 5
managers
- Average number
of part-time Persons 4 4 4 4 4
managers
- Planned average Million
income of full-time VND/person/month 87.89 87.89 87.89 87.89 87.89
managers
~ Snlary Sund for Billion VND 4.80 1.20 1.20 1.20 1.20
managers
Employees
(excluding
managers)
- Number of
employees at the - -
beptnfanabthe Persons 55 55 55 55 5
period
- Number of
employees at the end Persons 57 55 55 57 57
of the period
- Average number of
employees Persons 57 55 55 56 57
- Average salary sl 3509 | 3509 | 3509 | 3500 | 35.00
VND/person/month ’ ' ' ' '
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Plan for 2026
Ini :
No. Indicator Unlt of Including
measurement Total Quarter | Quarter | Quarter | Quarter
I 11 111 1V
A B C 1=2+..+5 2 3 4 5
; Million N L . R .
- Average income VND/person/month 38.85 38.85 38.85 38.85 38.85
jqumployee ety Billion VND 24.00 6.00 6.00 6.00 6.00
nd
- Average labor
productivity Million . 49 s "
(calculated by VND/person/month 3,218 s 6,28 a0 2499
revenue)
II | Training
1 Training Plan Number of persons 222 35 105 42 40
2 | Training Expenses Billion VND 0.70 0.10 0.35 0.14 0.13
Note:

(%) Labor and Wages: Provisionally record the 2026 Labor and Wage Plan of PSW. The 2026 Labor and Wage Plan of PSW
shall be implemented in accordance with the current regulations of the parent company PVFCCo.

4.
4.1.

Basic Implementation Solutions
Business and Market Operations

The supply of South West Petrovietnam Fertilizer And Chemicals Joint Stock
Company is primarily provided by the major shareholder, PVFCCo. Therefore, the
company will closely coordinate with the supplier to ensure the availability of
goods for timely delivery to customers before the season, while strictly controlling
the quality of goods from import, storage, delivery to agents, and distribution to
farmers.

The company will continue to review and reassess the distribution system,
establish a dedicated distribution system for product lines to focus on developing
the Phu My NPK market.

In addition to applying sales policies according to the general policies of the major
shareholder PVFCCo, the company will be flexible in implementation, applying
preferential policies for distributors/customers.

Implement marketing communication programs to support sales and provide
technical advice on the use of Phu My fertilizers.

Promote and build the image of Phu My and its product portfolio in key areas
within the region.

Continue to explore and research new methods for effectively reaching
customers/farmers.

Actively seek and collaborate with partners to find good, stable, and effective
sources of goods, aiming to become a distributor in the area.

Integrate marketing solutions with digital technology platforms and social media
applications such as Facebook. Zalo, etc., to enhance online marketing and
communication activities (Digital Marketing).
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4.2.

4.3.

4.4.

Financial Management

The company continues to strictly manage receivables for each customer through
credit limits, regularly updating the financial status of agents/stores through
information channels to prevent potential risks, paying attention to fast capital
turnover to reduce capital usage costs. Manage and recover receivables in
accordance with regulations, avoiding overdue debts. Encourage customers to
purchase under immediate payment policies to reduce receivables. Monitor the
payment status of receivables and payables, and report receivables promptly.

Simultaneously, strictly manage the implementation of maximum cost reduction
across all business activities, contributing to increased profits for the company.
Additionally, strictly comply with reporting and information disclosure tasks in
accordance with the information disclosure regulations to ensure transparency for
shareholders.

Human Resources Organization and Training

Continue to arrange and streamline the organizational structure to align with the
company's business activities, ensuring the organization is lean, economical, and
most effective. Continue to review restructuring efforts towards a streamlined
apparatus, enhancing labor productivity.

Strengthen professional training, train potential leaders. rotate or recruit new
personnel with competence and experience to supplement the direct business
workforce.

Continue to improve salary and bonus policies to accurately reflect the
contribution value of each individual and job position.

Continue to implement and update software to support the supervision of
information disclosure activities and market information statistics, supplementing
information to enable the information disclosure team to adequately advise agents,
stores, and farmers.

Review processes and regulations, improve them for high applicability, ensuring
ease of implementation, reducing documentation procedures, and shortening
execution time. Simultaneously, conduct training on processes, perform
inspections, and evaluate process implementation to ensure practical application.

Investment in Research and Development Activities

PSW will focus on applied research to: (i) diversify the range of fertilizers for
agriculture; (ii) provide technical advice for farmers to apply modern agricultural
models and cultivation processes; (iii) apply Industry 4.0 technology in the
company's production and business activities; (iv) explore opportunities to
participate in projects within the agricultural production chain.
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Section 4 - REPORT OF THE SUPERVISORY BOARD AND PROPOSAL ON
THE SELECTION OF THE AUDIT FIRM.

L.

1.

Activities, Remuneration, and Operating Expenses of the Supervisory Board
in 2025
Activities of the Supervisory Board in 2025:

The Supervisory Board of South West Petrovietnam Fertilizer And Chemicals
Joint Stock Company (the Company) was elected by the General Meeting of
Shareholders on June 29, 2021, consisting of three members working on a part-
time basis for the five-year term 2021-2026.

The Supervisory Board operates in accordance with the Enterprise Law, current
legal regulations, the Company's Charter, the Supervisory Board's Regulations,
and has completed the 2025 activity plan of the Supervisory Board.

In 2025, the Supervisory Board developed a monitoring program, carried out tasks
assigned to each member of the Supervisory Board; organized four meetings with
full participation of members to implement tasks, agree upon, and approve
monitoring results as well as recommendations of the Supervisory Board regarding
the Company's operations. The Supervisory Board's monitoring activities focused
on issues of capital preservation, business efficiency, etc., according to the 2025
activity plan approved by the 2025 Annual General Meeting of Shareholders with
the main contents:

Supervise the implementation of the 2025 General Meeting of Shareholders'
Resolution; monitor the execution of the 2025 business plan of the Company as
approved by the General Meeting of Shareholders;

Supervise the activities of the Board of Directors; management and administration
of the Company's Executive Board in 2025;

Attend meetings of the Company's Board of Directors:

Attend meetings on the implementation of the Company's business activities when
invited;

Appraise the 2024 Financial Statements in document No. 137/TNB-BKS;
Appraise the Q1 2025 Financial Statements in document No. 282/TNB-BKS;

Assessment of the Financial Statements for the First Half of 2025 in Document
No. 516/TNB-BKS;

Assessment of the Financial Statements for the Third Quarter of 2025 in Document
No. 686/TNB-BKS.

Supervision of the year-end 2025 inventory count at warehouses in the South West
region;

Coordination with the Board of Directors and the Executive Board of the Company
to prepare reports on corporate governance in accordance with regulations;

Other tasks of the Supervisory Board as stipulated by the Company Charter and
the Enterprise Law.

The Supervisory Board has reported monthly and quarterly supervision results, as
well as recommendations to the Board of Directors and the Company's Director

regarding the Company's operational and financial status through monthly and
quarterly supervision reports, official letters, emails, and feedback at meetings.
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The main recommendations include: monitoring, enhancing control over
receivables, and devising plans to fully and promptly recover outstanding customer
debts, especially those exceeding the Company's prescribed limits and with
extended collection periods;monitoring and supervising the quality of inventory
and issuing warnings about product quality, controlling inventory levels according
to the Company's regulations; ensuring effective use of capital; reasonably
controlling costs to contribute to improving business efficiency.

Remuneration and operating expenses of the Supervisory Board for 2025:

No. Title Position Remuneration
I | Mai Hong Khanh e 63,758,241
Board

2 | Bui Trinh Van Anh Member of the 43,054,944
Supervisory Board

3 | Pham Thi A Chau Member of the 43,054,944
Supervisory Board

Total 149,868,129

Supervision results for 2025

Supervision of the implementation of the Company's General Meeting of
Shareholders' Resolutions

Implementation of the 2025 plan approved by the General Meeting of Shareholders
in Resolution No. 05/NQ-DHDCD dated April 10, 2025.

The Company's operational results for 2025 are as follows:

Actual
No. Tidisiton Unit | Can2ES ‘L’;g;[ 2025/
Plan 2025
[ | iidten tons 257.000|  297.266 116%
Volume
II | Total Revenue ol 257243 3,795 37 128%
billion
[II | Total Expenses acul 2.556.32 3,268.28 128%
billion
IV | Profit Before Tax oy 16.11 25.09 156%
billion
V | Profit After Tax e 12.89 19.93 155%
billion

Results of the Financial Statement Assessment:

The preparation and presentation of the Financial Statements are in accordance
with Vietnamese accounting standards, enterprise accounting regimes, and
relevant legal regulations concerning the preparation and presentation of financial
statements.
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SJI

Overall,the Financial Statements of the Company fairly and reasonably reflect, in
all material respects, the Company’s financial position as of December 31, 2025,
as well as the business results and cash flows for the fiscal year 2025.

Evaluation of the Board of Directors' activities and the management and
administration of the Company's Executive Board:

In 2025, the Board of Directors' activities were assigned to members by field for
directive opinions; the Board of Directors convened 8 meetings and sought
opinions from Board members 15 times to direct, review, and supervise business
activity reports on a monthly/quarterly basis in 2025 of the Executive Board in
implementing the Resolutions and Decisions of the General Meeting of
Shareholders/Board of Directors: on August 14, 2025, the Board of Directors
issued Resolution No. 11/NQ-HPQT regarding the payment of a 5% dividend per
par value of shares for 2024 by the South West Petrovietnam Fertilizer and
Chemicals Joint Stock Company.

In 2025, the Executive Board performed its duties in accordance with the
resolutions of the General Meeting of Shareholders and the Board of Directors.
The market experienced a revival with several favorable factors (notably the
relatively appropriate adjustment of sales policies by major suppliers for the
Company) along with the efforts of the Executive Board and employees,
contributing to the achievement of profits exceeding the plan and showing higher
growth compared to 2024.

The Executive Board assigned tasks to its members, exchanged work to find
solutions for the Company's business plan, and management and operations
consistently aimed to maximize profits for the Company and benefits for
shareholders.

Overall Assessment: The Board of Directors and the Executive Management have
operated in accordance with their functions and duties, coordinating well with
departments within the company and with the Supervisory Board.

Evaluation of the Activities of Each Member of the Supervisory Board:

Ms. Mai Hong Khanh — Head of the Supervisory Board: Led the development of
the 2025 supervision plan, coordinated the activities of the Supervisory Board,
directly participated in Board of Directors meetings and briefings, appraised
financial statements, and made recommendations on debt and inventory control.

Ms. Bui Trinh Van Anh — Member of the Supervisory Board: Fully participated in
inspection, evaluation, and periodic meetings; engaged in inventory work,
provided professional opinions on sales operations, promotional policies,
discounts, and the implementation of sales commitments according to customer
plans, appraised financial statements, and participated in monitoring the
implementation of the resolutions of the General Meeting of Shareholders.

Ms. Pham Thi A Chau — Member of the Supervisory Board: Fully performed
assigned responsibilities, coordinated well with other members in supervising the
implementation of plans, payroll work, and the Company's periodic reports.
Overall Assessment: The Supervisors have fully performed their duties according
to the set plan. coordinated well with each other and with related departments,
ensuring independent and objective control functions.

Evaluation of Transactions with Related Parties
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In 20235, the Company engaged in transactions involving the purchase and sale of
goods and the provision of services with its parent company. PetroVietnam
Fertilizer and Chemicals Corporation — JSC. The Supervisory Board reviewed and
evaluated these transactions as follows:

The transactions primarily involved the purchase of fertilizers and technical
support services, and sales.

All transactions were fully documented with specific agreements on commercial
terms, pricing, payment methods, delivery times, etc., and were executed in
accordance with the contract terms.

Overall Assessment: The transactions between the parent company and the
subsidiary in 2025 complied with legal regulations, with complete contracts, clear
and transparent content. The Supervisory Board recommends that the Company
continue to manage and control related transactions in accordance with current
regulations, ensuring transparency and protecting shareholders' rights.

Coordination between the Supervisory Board and the Board of Directors,
Executive Board of the Company:

In the course of performing its statutory functions and duties, the Supervisory
Board has adhered to its prescribed functions and duties without hindering the
Company's activities, aiming to ensure the interests of shareholders and the
Company's development. Additionally, the Supervisory Board has received
support from the Board of Directors, the Executive Board, and the Company's
affiliated departments and units in coordinating and providing information for
control activities.

Recommendations

To successfully complete the Company's 2026 plan tasks, the Supervisory Board
has the following recommendations:

Compliance with the Company's regulations as well as current legal regulations in
the Company's activities.

The fertilizer business sector is particularly sensitive to fluctuations in the fertilizer
market, oil prices, agricultural products, and especially the geopolitical landscape
of the world. Therefore, it is recommended that the company complete its monthly
and quarterly plans, avoiding the concentration of targets towards the end of the
year.

Enhance the sales efforts of Phu My NPK, ensuring a reasonable inventory
balance.

Strengthen the control and assessment of customer receivables.
Supervisory Board's Activity Plan for 2026

Monitor the implementation of the 2026 General Meeting of Shareholders'
resolutions.

Monitor compliance with laws, the Company Charter, and the Company's
regulations in business management activities.

Monitor the implementation of resolutions/decisions/directives of the General
Meeting of Shareholders/Board of Directors at the Company.
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IV.

Monitor the organization and implementation of the 2026 business plan as
assigned by the Board of Directors and approved by the General Meeting of
Shareholders.

Appraise quarterly/semi-annual/annual financial statements.

Review the implementation of monthly and quarterly business performance targets
as assigned by the Board of Directors.

Perform other tasks of the Supervisory Board as prescribed.
Selection of the Audit Firm for the 2026 Financial Statements

Considering the capability, reputation, and experience, and to ensure the audit of
the Financial Statements is conducted in accordance with legal regulations and the
Company Charter, the Supervisory Board recommends that the General Meeting
of Shareholders approve and authorize the Company's Board of Directors to select
one of the following audit firms to conduct the audit of the 2026 Financial
Statements in compliance with legal regulations: (i) Deloitte Vietnam Co., Ltd.;
(ii) Ernst & Young Vietnam Co., Ltd.; (iii) PwC Vietnam Co., Ltd.

Respectfully!
ON BEHALF OF THE

SUPERVISORY BOARD

EAD OF THE BOARD

PHAN BON
VA HOA CHAT
DAU KHI
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Section 5 - Part 5 - REPORT ON THE ELECTION OF THE BOARD OF
DIRECTORS AND SUPERVISORY BOARD

REPORT
Regarding the election of the Board of Directors and the Supervisory Board
for the 4th term (2026-2031)

To: General Meeting of Shareholders
South West PetroVietnam Fertilizer and Chemicals Joint Stock Company

Pursuant to the provisions of the Company Charter regarding the rights and duties
of the General Meeting of Shareholders, South West PetroVietnam Fertilizer and
Chemicals Joint Stock Company respectfully submits to the General Meeting of
Shareholders the election of members to the Board of Directors and the Supervisory
Board of the Company as follows:

The term of the Board of Directors and the Supervisory Board for 2021-2026 has
concluded after more than five years in office. According to the Enterprise Law, the
Board of Directors and the Supervisory Board for the 2021-2026 term have continued
to operate until the 2026 Annual General Meeting of Shareholders. Pursuant to the
Company Charter, we respectfully submit to the General Meeting of Shareholders the
election of the Board of Directors and the Supervisory Board for the 2026-2031 term as
follows:

I.  Number of members, standards, and conditions

1. Board of Directors:

- Number of members: 3 members. (Two members will be re-elected for the 2026-
2031 term at the 2026 Annual General Meeting, and one member of the Board of
Directors who was re-elected at the 2025 Annual General Meeting for the 2025-
2030 term will be re-elected.)

- Composition: 1 Member holding the position of Chairman of the Board of
Directors, 1 Member of the Board of Directors concurrently serving as Director,
and 1 Independent Member of the Board of Directors. Among them, the Member
of the Board of Directors concurrently serving as Director of the Company
was elected by the 2025 Annual General Meeting of Shareholders for the
2025-2030 term.

- Standards and conditions: As stipulated in the Company Charter and the Enterprise
Law.
2.  Supervisory Board:
- Number of members: 3 members;
- Composition: 1 Member holding the position of Head of the Supervisory Board
and 2 Members of the Supervisory Board.
- Standards and conditions: As stipulated in the Company Charter and the Enterprise
Law;
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II. List of candidates for the Board of Directors and Supervisory Board

The Company has published a notice regarding the nominations and candidacies on
March 25, 2026, to its shareholders. Based on the valid nomination and candidacy
documents of shareholders/groups of shareholders who met the nomination/candidate
eligibility requirements as of 5 PM on April 3, 2026, the Company has compiled the
tollowing list of candidates:

1. Board of Directors:

1.1. Major shareholder — Petrovietnam Fertilizer and Chemical Corporation - JSC,
holding 75% of the total voting shares of the Company as of the closing date of the
shareholder list entitled to attend the meeting, nominates 01 candidate:

Mr. Pham Hung — Chairman of the Board of Directors of Dong Nam Bo Company to be
introduced to the General Meeting of Shareholders of Tay Nam Bo Company for
election as a Member of the Board of Directors for the term 2026-2031.

1.2. The number of Board of Directors members is stipulated as 3 (1 member nominated
for election at the 2026 Annual General Meeting and 1 member already elected at the
2025 Annual General Meeting). Since shareholders did not nominate enough candidates,
based on the provisions of Article 115 of the Enterprise Law and the Company's Charter,
the Board of Directors for the 3rd term has unanimously agreed to nominate an
additional candidate to be elected as an independent member of the Board of Directors
as follows:

Mr. Chu Van Hach — Independent Board Member of the Company, participating as an
independent member of the Board of Directors for the term 2026-2031.

1.3. Based on the standards. conditions, and valid documents, both of the above-
mentioned candidates meet the requirements to be included in the list for election to the
Board of Directors. Furthermore, the number of candidates meets the minimum number
required for election to the Board of Directors.

2. Supervisory Board

2.1. The major shareholder — Petrovietnam Fertilizer and Chemical Corporation - JSC,
holding 75% of the total voting shares of the Company as of the record date for
shareholders entitled to attend the meeting, nominated two candidates:

Ms. Pham Hoai Huong — Senior Specialist of the Internal Audit Department of the
Corporation, to be elected as a Member of the Supervisory Board for the term 2026—
2031 and to hold the position of Head of the Supervisory Board of the Southwest
Company (concurrently), replacing Ms. Mai Hong Khanh — Head of the Supervisory
Board whose term has ended.

Ms. Bui Trinh Van Anh — Member of the Supervisory Board of the Southwest Company,
to be re-elected to the position of Member of the Supervisory Board of the Southwest
Company for the term 2026-2031 (Employee of the Business Department,
concurrently).

2.2. The number of Supervisory Board members is stipulated as 3. Since shareholders
did not nominate the required number of candidates, based on the provisions of Article
115 of the Enterprise Law and the Company's Charter, the Supervisory Board for the
3rd term has unanimously agreed to nominate Ms. Pham Thi A Chau, an employee of
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the Company's Organization and Administration Department, to participate as a member
of the Supervisory Board for the 2026-2031 term.

2.3. Based on the standards, conditions. and valid documents. all 3 candidates mentioned
above meet the requirements to be included in the list for election to the Supervisory
Board. Furthermore, the number of 3 candidates meets the minimum number required
for election to the Supervisory Board.

We respectfully submit to the General Meeting of Shareholders the above list for
election to the Board of Directors & Supervisory Board for the 2026-2031 term, and
request that the Election Regulations and biographical information of the candidates
(attached) be reviewed before proceeding with the election procedures at the General
Meeting.

Sincerely./.

ON BEHALF OF THE BOARD OF
DIRECTORS

COPHAN  \a\ 7

PHANBON AV A7 27

VAHOACHAT L% o
DAUKHI B T
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CANDIDATE INFORMATION
ELECTION OF BOARD OF DIRECTORS & SUPERVISORY BOARD

I. LIST OF CANDIDATES FOR THE BOARD OF DIRECTORS
1. Mr. Pham Hung

Date of birth: December 17. 1969

Nationality: Vietnamese

Citizen Identification Card No.: 001069005697 Date of issue: January 8, 2016
Place of issue: Department of Police for Registration and Management of
Residence and National Population Data.

Permanent address: 29 Nguyen Huy Luong Street, Binh Thanh Ward, Ho Chi Minh
City

Education level: 12/12

Professional qualifications: Master's degree

Work experience:

Time Period | Occupation, Position, and Workplace

1992-3/1993

Sailor, Maritime Agency, Shipping Company and Maritime
Broker, Vietnam Maritime Trading and Investment Corporation

4/1995-2007

Specialist, Project Management Department, Investment and
Construction, Petechim Trading and Oil Corporation ‘

2007 - 2009 Deputy Chairman of the Board of Directors, Danh Viet Trading

Deputy Director, Thang Loi Vietnam Company
Deputy Director, Nguyen Hung Phat Company

and Service Company -y

~

Chairman of the Board of Directors, SADONA Company :

2010 - 2011

Head of Department, Business Development Department -
Economic and Scientific Division, PVOil

Head of Department, System Development Department -
Economic and Scientific Division, PVOil

2011-2015 Deputy Director, Oil and Gas Industrial Raw Material

Deputy Head of Department, Commercial Division, Petrosetco
Corporation
Director, Petrosetco Central Branch

Distribution Company.
Deputy Head of the Organizing Committee, Petrosetco
Corporation

2015- 1/2017

Deputy Director, Petrochemical Fertilizer and Chemical
Corporation - Chemical Business Branch

01/2017 - now

Chairman of the Board of Directors, Southeast Petrochemical
Fertilizer and Chemical Joint Stock Company

Page 35/61

O Z s e | e

all

N i




(8]

II.

.Mr. Chu Van Hach

Date of birth: May 20, 1956
Nationality: Vietnamese
Citizen Identification Card No.: 0300056013299, Issued on: August 14,2021, Can
Tho City Police Department.

Permanent address: 148/302, 3-2 Street, Tan An Ward, Can Tho City

Educational level: 10/10

Professional qualifications: Doctor of Crop Science

Work experience:

Time Period Occupatlon Position, and Workplace

1982 - 200:Qm Researeher at the Mekong Delta Rice Research Institute
- Principal Researcher; Head of Department at the Mekong |

2681 - 2016 ' Delta Rice Research Institute
- Technical consultant for the Sustainable Agricultural :
2016 — 2020 - Transformation Project (VnSAT) under the VnSAT Project |

- Office at the Department of Agriculture and Rural
Development of Dong Thap Province.

- Independent Board Member, Southwest Petrochemical
 Fertilizer and Chemical Joint Stock Company

| Tir 2021 - 2026 |

LIST OF CANDIDATES FOR THE SUPERVISORY BOARD

1. Ms. Pham Hoai Huong

Date of birth: April 4, 1976

Nationality: Vietnamese

Citizen ID number: 024176015506

Permanent address: All Block A - Ministry of Public Security Apartment
Building, An Khanh Ward, Ho Chi Minh City

Education level: 12/12

Professional qualifications: Bachelor of Economics

Work experience:

Time Period Occupation, Position, and Workplace

1/2000 — 12/2001 Accounltant, Finance Department - ‘Me_chamcal Cutting &
Measuring Tools Company - Hanoi City

Specialist, Finance and Accounting Department, Phu My Fertilizer

2 <
01/2002 -03/2004 Plant Project Management Board

Specialist, Finance and Accounting Department, Petrovietnam
Uk /il Fertilizer and Chemicals Corporation - JSC

Specialist, Finance and Accounting Department, Petrovietnam
8/2008 - 01/2011 Fertili_zer and Chemicals Corporation - JSC, concurrently serving
as Chief Auditor of Southeast Petrovietnam Fertilizer and
Chemicals Company Limited

2/2011 - Now Specielist, Internal z.%udit Department, Petrovietnam Fertilizer and
Chemicals Corporation - JSC
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Concurrently serving as Head of the Supervisory Board of
Southeast Petrovietnam Fertilizer and Chemicals Joint Stock
Company

2. Ms. Bui Trinh Van Anh

- Date of birth: May 10, 1984
- Nationality: Vietnamese
- Citizen Identification Card No.: 092184009898, issued on May 8. 2024, by:
Department of Administrative Management of Social Order Police.

- Permanent address: 188/15F, Nguyen Van Cu Street, Cai Khe Ward, Can Tho City
- Educational level: 12/12
- Professional qualifications: Bachelor of Economics

- Workexperience:

Time Period | Occupanon Position, and Workplace

4/2008-9/2008 | Admlnlstratwe Staff, Southwest Petrov1etnam Fertilizer and
- Chemical J omt Stock Company

' 9/2008-10/2018 Sales Spemahst Southwest Petrov1etnam Fertlhzer and Chemlcal
J omt Stocl\ Compam

* - Sales Staff Southwest Petrov1etnam Fertthzer and Chemlcal J oint
10/2018 - Now -
Stock Company

- 04/2016 - Now

: Concurrently Member of the Superwsory Board, Southwest
Petrov1etnam Fertthzer and Chemlcal J otnt Stock Company

3. Ms. Pham Thl A Chau

- Date of birth: September 28, 1984

- Nationality: Vietnamese

- Citizen Identification Card No.: 087184009826, issued on September 16, 2024, by
the Ministry of Public Security.

- Permanent address: 515/53 30/4 Street, Tan An Ward, Can Tho City

- Education level: 12/12

- Professional qualifications: Bachelor of Finance and Banking, Agricultural
Engineer

- Work experience:

Time Period Occupatton Position, and Workplace

4/2008 8/7010 Techmcal Department Staff Ho Ch1 Mtnh Clty Seed Company -

Planmn0 Spec1ahst Planmno Investment Departrnent Southwest

| B20140 =8i2015 ' Petrovietnam Fertilizer and Chemical Joint Stock Company

Planning Staff, Human Resources Department, Southwest
' Petrovietnam Fertilizer and Chemical Joint Stock Company

8/2018 - Now
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4/2016 - Now

- Member of the Supervisory Board, Southwest Petrovietnam
Fertilizer and Chemical Joint Stock Company
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1.2.

2.2,

GUIDELINES
ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS AND
SUPERVISORY BOARD

This guideline has been unanimously approved by the General Meeting of
Shareholders (GMS) of South West PetroVietnam Fertilizer and Chemicals Joint
Stock Company (TNB Company) in accordance with the internal regulations on
corporate governance and compliance with legal provisions to serve as a basis for
electing members of the Board of Directors (BOD) and Supervisory Board (SB)
for the 2026-2031 term at the 2026 Annual General Meeting of Shareholders, with
the following provisions:

Principles of election and voting rights at the GMS meeting

. Principles

The election of members to the BOD and SB shall be conducted according to the
following principles:

Compliance with the current laws on enterprises and securities in Vietnam.
Compliance with the Company Charter.

Ensuring transparency, democracy, and the legitimate rights of all shareholders.
Persons entitled to vote

Persons entitled to vote at the GMS are shareholders holding shares or individuals
authorized by shareholders holding shares to attend the meeting (according to the
shareholder list prepared by VSD)present at the 2026 Annual General Meeting of
Shareholders.

Number, Conditions, and Standards for Members of the Board of Directors

. Number of Members of the Board of Directors

The number of members of the Board of Directors for the 2026-2031 term is
stipulated in the Company Charter as 3 members.

Composition: 1 member serving as Chairman of the Board of Directors, 1 member
concurrently serving as Director, and 1 independent member of the Board of z
Directors. Among them, the member of the Board of Directors concurrently/,
serving as Director of the Company was elected by the 2025 Annual General”;
Meeting of Shareholders for the 2025-2030 term.

Conditions and Standards for Members of the Board of Directors

1. Members of the Board of Directors must meet the following standards and
conditions:

a) Possess full civil act capacity and not fall under the category of individuals
prohibited from managing enterprises as stipulated in Clause 2, Article 17 of the
Enterprise Law No. 59/2020/QH14:

b) Have professional qualifications and experience in business management or in
the company's business sector, and are not necessarily required to be shareholders
of the company, unless otherwise specified in the Company Charter:
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¢) Members of the Board of Directors may concurrently be members of the Board
of Directors of another company;

d) For state-owned enterprises as stipulated in Point b, Clause 1, Article 88 of this
Law and subsidiaries of state-owned enterprises as stipulated in Clause 1, Article
88 of this Law, members of the Board of Directors must not have familial relations
with the Director, General Director, and other managers of the company; or with
the managers, persons authorized to appoint managers of the parent company.

2. Unless otherwise stipulated by securities law, independent members of the
Board of Directors as stipulated in Point b, Clause 1, Article 137 of this Law
must meet the following standards and conditions:

a) Must not be individuals currently working for the company, parent company,
or subsidiary of the company: must not have worked for the company, parent
company, or subsidiary of the company for at least the past 3 consecutive years;

b) Must not be individuals receiving salaries or remuneration from the company,
except for allowances that members of the Board of Directors are entitled to
according to regulations;

¢) Must not be individuals whose spouse, biological father, adoptive father,
biological mother, adoptive mother, biological child, adopted child. biological
brother, biological sister, or biological sibling is a major shareholder of the
company; is a manager of the company or a subsidiary of the company;

d) Must not be individuals directly or indirectly owning at least 1% of the total
voting shares of the company;

e) Must not have been members of the Board of Directors or the Supervisory
Board of the company for at least the past 5 consecutive years, unless continuously
appointed for 2 terms.

3. An independent member of the Board of Directors must notify the Board of
Directors if they no longer meet the standards and conditions stipulated in Clause
2 of this Article and shall automatically cease to be an independent member of the
Board of Directors from the date they fail to meet such standards and conditions.
The Board of Directors must inform the General Meeting of Shareholders at the
nearest meeting or convene a General Meeting of Shareholders to elect or replace
the independent member of the Board of Directors within six months from the
date of receiving the notification from the relevant independent member of the
Board of Directors.

2.3 Nomination/Election Rights for Members of the Board of Directors, Number,

and Compilation of the List of Candidates for the Board of Directors

2.3.1 Nomination/Election Rights for Members of the Board of Directors

Shareholders holding common shares for a continuous period of at least six (6)
months up to the date of finalizing the list of shareholders entitled to attend the
General Meeting of Shareholders (March 20, 2026) have the right to aggregate
their voting rights to nominate candidates for the Board of Directors. Shareholders
or groups of shareholders holding from 5% to less than 10% of the total voting
shares may nominate one (1) candidate; from 10% to less than 30% may nominate
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up to two (2) candidates; from 30% to less than 40% may nominate up to three (3)
candidates: from 40% to less than 50% may nominate up to four (4) candidates;
from 50% to less than 60% may nominate up to five (5) candidates; from 60% to
less than 70% may nominate up to six (6) candidates; from 70% to 80% may
nominate up to seven (7) candidates; and from 80% to less than 90% may nominate
up to eight (8) candidates.

Self-nominated and nominated individuals (hereinafter collectively referred to as
candidates) must submit valid and timely nomination documents as prescribed.

2.3.2 Compilation of the List of Candidates for the Board of Directors
After the deadline for receiving nomination documents, the incumbent Board of

Directors compiles a list of candidates who meet the conditions for disclosure to
shareholders as prescribed.

In the event that the number of candidates for the Board of Directors through nomination

and self-nomination is still insufficient, the incumbent Board of Directors may
nominate additional candidates according to the following mechanism:

Candidates must ensure they meet all the standards and conditions for members of
the Board of Directors.

Candidates must have complete nomination and self-nomination documents.

The list of eligible candidates must be approved by the General Meeting of Shareholders

3
3.1.

at the General Meeting before the election. The vote to approve the list of
candidates is conducted by a show of hands.

Number, Conditions, and Standards for Supervisors
Number of Supervisors

The Supervisory Board for the 2026-2031 term according to the Company Charter

3.2.

3.3

Company: 3 members.

Composition: 1 member holds the position of Head of the Supervisory Board and
2 members of the Supervisory Board.

Conditions and Standards for Supervisors

Supervisors must meet the standards and conditions as prescribed in Clause 1,
Clause 2, Article 169 of the Enterprise Law No. 59/2020/QH14, the Company
Charter, and must not fall into the following cases:

a. Working in the company's accounting or finance department;

b.  Asamember or employee of the independent auditing firm conducting audits
of the company's financial statements for the preceding three (3) consecutive
years.

Nomination and candidacy of supervisors, the number, and compilation of

the list of candidates for the Supervisory Board.

3.3.1. Right to nominate/stand for election as a supervisor - Supervisory Board.

Shareholders holding common shares continuously for at least six (6) months up
to the date of finalizing the shareholder list entitled to attend the General Meeting
of Shareholders (March 20, 2026) have the right to aggregate voting rights to
nominate candidates for supervisors. Shareholders or groups of shareholders
holding from 5% to less than 10% of the total voting shares may nominate one (1)
candidate: from 10% to less than 30% may nominate up to two (2) candidates;
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from 30% to less than 40% may nominate up to three (3) candidates; from 40% to
less than 50% may nominate up to four (4) candidates; from 50% to less than 60%
may nominate up to five (5) candidates; from 60% to less than 70% may nominate
up to six (6) candidates; from 70% to 80% may nominate up to seven (7)
candidates; and from 80% to less than 90% may nominate up to eight (8)
candidates.

Self-nominated and nominated individuals (hereinafter collectively referred to as
candidates) must submit valid and timely candidacy dossiers as prescribed.

3.3.2. Compilation of the list of candidates for the Supervisory Board.

Upon the expiration of the candidacy dossier submission period, the incumbent
Board of Directors shall compile a list of eligible candidates for disclosure to
shareholders as prescribed.

In the event that the number of candidates for the Supervisory Board through nomination

and candidacy remains insufficient, the incumbent Supervisory Board may
nominate additional candidates under the following mechanism:

Candidates must meet all standards and conditions of a member of the Supervisory
Board.

Candidates must have complete candidacy and nomination dossiers.

Eligible candidates must be approved by the General Meeting of Shareholders at the

4.1.

2026 Annual General Meeting before the election is conducted. Voting on the list
of candidates shall be conducted by a show of hands.

Dossiers and deadlines for submission of nomination/candidacy for election
to the Board of Directors, Supervisory Board.

Nomination/candidacy dossiers for the Board of Directors, Supervisory
Board include (attached in Appendix 05 of the document):

Application for candidacy to the Board of Directors or Supervisory Board,
containing the candidate's commitment to perform the duties of a member of the
Board of Directors, Supervisory Board honestly if elected (as per the attached
form);

Curriculum vitae self-declared by the candidate (as per the attached form);
Minutes of group meetings (list of shareholder groups nominating the candidate):

Notarized or certified copies: identity card/passport, permanent residence
registration, professional qualification certificates.

4.2. Deadline for submission of nomination/candidacy dossiers for the Board of

Directors, Supervisory Board.

Deadline for dossier finalization: To notify candidate information to shareholders
as prescribed, and to assist the Company Timely preparation of the candidate list
and implementation of election preparations are required. The Company requests
that shareholders submit nomination/application dossiers by 5:00 PM on April 3,
2026.

Only nomination/application dossiers that meet the nomination and application
criteria, and candidates who meet the corresponding qualifications for membership
of the Board of Directors and Supervisory Board, will be included in the candidate
list announced at the Annual General Meeting of Shareholders.
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5.

Election Method

The election of members to the Board of Directors and Supervisory Board shall be

(U]

6.1.

6.2.

conducted by cumulative voting, as follows:

Each shareholder or authorized representative attending the meeting shall have a
total number of voting rights equivalent to the total number of voting shares
(including owned and authorized shares) multiplied by the number of members to
be elected to the Board of Directors or Supervisory Board.

Shareholders or authorized representatives attending the meeting may allocate all
their votes to one candidate or distribute their votes among selected candidates.
However, shareholders or authorized representatives may only vote for a
maximum of two candidates for the Board of Directors and three candidates for
the Supervisory Board from the total list of candidates.

Example:

The Annual General Meeting of Shareholders elects two members to the Board of
Directors from a total of four candidates. Shareholder Nguyen Van A holds
(including owned and authorized shares) 10,000 voting shares. Therefore, the total
number of votes for shareholder Nguyen Van A is:(10,000 x 4) = 40,000 votes

Shareholder Nguyen Van A may allocate votes as follows:
Allocate all 40,000 votes to one candidate for the Board of Directors.

Distribute 40,000 votes equally among all four candidates for the Board of
Directors (equivalent to each candidate receiving 10,000 votes from shareholder
Nguyen Van A).

Allocate 40,000 votes to several candidates for the Board of Directors by dividing
the 40,000 voting rights among the candidates. Shareholder Nguyen Van A may
allocate 40,000 votes to each candidate in varying amounts, but the total votes for
those candidates must not exceed 40,000 votes.

Election Procedure
Voting Ballot

Each shareholder or authorized representative attending the meeting will be issued
a Voting Ballot for members of the Board of Directors and a Voting Ballot for
members of the Supervisory Board (*Voting Ballot”), which will include the
shareholder code, number of shares (including owned and authorized shares), and
the number of votes multiplied by the number of members to be elected to the
Board of Directors or Supervisory Board, along with the list of candidates
nominated for the Board of Directors and Supervisory Board. Upon receiving the
ballot, shareholders/authorized representatives must verify the shareholder code
and number of shares recorded on the ballot. Any discrepancies must be reported
immediately at the time of receipt for correction.

Shareholders or authorized representatives must use the pre-printed voting ballot
issued by the Organizing Committee, bearing the company's seal. Company.
Instructions for Completing the Voting Ballot

If agreeing to vote for a candidate, the shareholder or authorized representative
shall write the number of votes they wish to cast in the "Number of Votes" column
corresponding to the candidate's name.
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If not voting for a candidate, the shareholder or authorized representative shall
enter "0," leave it blank, or cross out the "Number of Votes" column corresponding
to the candidate's name.

Shareholders or authorized representatives attending the meeting may concentrate
their votes on one or several candidates or choose not to vote for any candidate.
In the event of an error while completing the Voting Ballot, provided it has not
been placed in the ballot box, the shareholder or authorized representative may
directly contact the Head of the Vote Counting Committee to exchange the Voting
Ballot.

6.3. Validity of the Voting Ballot

a.

A voting ballot is considered valid when:

The ballot used is issued by the Organizing Committee and bears the company's
seal;Company:

Votes are cast for candidates for the Board of Directors or Supervisory Board
whose names are on the list of nominees and candidates approved by the General
Meeting of Shareholders, or the ballot is left blank;

The voting ballot is not erased, altered, or corrected.

Invalid Voting Ballots: A voting ballot is deemed invalid if it falls into any of the
following categories:

The voting ballot is not issued by the Organizing Committee of the General
Meeting;

The voting ballot does not bear the company's round seal;

The voting ballot is torn, crossed out, erased, altered, or contains additional
candidate names not on the list approved by the General Meeting of Shareholders
before voting;

The total number of votes cast for candidates exceeds the total number of votes the
shareholder or authorized representative is entitled to cast:

The voting ballot casts votes for a total number of candidates exceeding the number
of members to be elected to the Board of Directors and Supervisory Board;

7. Vote Counting Committee, Voting Procedure, and Vote Counting
7.1. Vote Counting Committee

a.

The Vote Counting Committee consists of three members, nominated by the
Chairman of the Annual General Meeting of Shareholders and approved by the
General Meeting of Shareholders. Members of the Vote Counting Committee may
not be shareholders but must not be individuals listed as candidates and/or
nominees for the Board of Directors and Supervisory Board.

The Vote Counting Committee has several key responsibilities:

Summarize and guide the election regulations;

Distribute voting ballots to shareholders or authorized representatives of
shareholders;

Inspect and supervise the voting process of shareholders and shareholder
representatives; '

Organize the vote counting;

Prepare the Vote Counting Record and announce it before the General Meeting of
Shareholders;

Return the record and all voting ballots to the Chairman;
The Vote Counting Committee must ensure the integrity of the election and the
vote counting must be confidential; in case of any misconduct, the Vote Counting

Page 44/61




Tk

Committee shall be held accountable. After counting the votes, the Vote Counting
Committee must prepare the Vote Counting Record and announce it before the
2025 Annual General Meeting of Shareholders.

Voting and Vote Counting Procedure

The Organizing Committee will prepare two ballot boxes, one for electing
members of the Board of Directors and one for electing members of the
Supervisory Board. The Vote Counting Committee must inspect the ballot boxes
in the presence of the shareholders; depending on actual conditions, the Organizing
Committee may prepare a joint ballot box for the election of the Board of Directors
and the Supervisory Board, but the ballots must be of different colors to distinguish
them.

The voting shall commence once the distribution of voting ballots is completed
and shall conclude when the last shareholder has cast their vote into the ballot box.
The vote counting must be conducted immediately after the voting concludes:

the Vote Counting Committee may utilize electronic technical means and technical
specialists to assist in the vote counting.

The vote counting results shall be documented in writing with the signatures of the
members of the Vote Counting Committee and announced by the Head of the Vote
Counting Committee before the General Meeting of Shareholders.

8. Principles for Election of Members to the Board of Directors and Supervisory

Board

The elected members of the Board of Directors and Supervisory Board shall be
those receiving the highest number of votes, starting from the candidate with the
highest number of votes until the required number of members as stipulated in
these Regulations is met, and must achieve a rate of > 65% of the total voting
shares of all shareholders and authorized representatives attending the meeting.
Formula: Voting Rate = (Total votes received by the candidate / total voting
shares attending the meeting) x 100%

In the event that two or more candidates meet the election conditions with the same
number of votes, and fewer members need to be elected, the selection of elected
candidates shall follow the principle: the candidate nominated by the
shareholder/group of shareholders holding a higher number of shares shall be the
elected candidate.

9. Resolution of Complaints Regarding Voting and Vote Counting

In the event of a shareholder complaint or request for a recount, the incumbent
Supervisory Board will directly conduct the recount, and if intentional errors or
fraud in vote counting are detected, the Vote Counting Committee shall bear full
responsibility.

The response and resolution of complaints regarding voting and vote counting
shall be conducted by the Chairman of the Annual General Meeting of
Shareholders and recorded in the Meeting Minutes of the Annual General Meeting
of Shareholders.
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Section 6 - FINANCIAL STATEMENTS FOR 2025

REPORT OF THE EXECUTIVE BOARD
The Executive Board of South West PetroVietnam Fertilizer and Chemicals Joint Stock
Company (hereinafter referred to as the "Company") submits this report along with the
Company's financial statements for the fiscal year ending December 31, 2025.

BOARD OF DIRECTORS, EXECUTIVE BOARD, AND SUPERVISORY BOARD

The members of the Board of Directors, Executive Board, and Supervisory Board of the
Company during the year and as of the date of this report include:

Board of Directors

Mr. Pham Quy Hien
Mr. Le Duc Thuan

Mr. Nguyen Cong Bang
Mr. Chu Van Hach

Executive Board

Mr. Le Duc Thuan

Mr. Nguyen Cong Bang
Mr. Le Thanh Tung

Mr. Nguyen Thanh Cong

Supervisory Board
Ms. Mai Hong Khanh
Ms. Bui Trinh Van Anh
Ms. Pham Thi A Chau

Chairman

Member (appointed on April 10, 2025)
Member (dismissed on April 10, 2025)
Independent Member

Director (appointed on January 1, 2025)
Director (dismissed on January 1, 2025)

Deputy Director

Deputy Director (appointed on March 15, 2025)

Head of the Board
Member
Member

RESPONSIBILITIES OF THE EXECUTIVE BOARD

The Executive Board of the Company is responsible for preparing financial statements that
accurately and fairly reflect the financial position of the Company as of December 31, 2025, as
well as the business results and cash flows for the fiscal year ending on the same date, in
accordance with Vietnamese accounting standards, enterprise accounting regulations, and
relevant legal provisions regarding the preparation and presentation of financial statements. In
preparing these financial statements, the Executive Board is required to:

* Select appropriate accounting policies and apply them consistently;
e Make reasonable and prudent judgments and estimates;

» State whether applicable accounting principles have been followed and disclose and explain
any material departures in the financial statements;

* Prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the Company will continue its business operations; and
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e Design and implement an effective internal control system for the purpose of preparing and
presenting reasonable financial statements to mitigate risks and fraud.

The Executive Board of the Company is responsible for ensuring that accounting records are
properly maintained to reasonably reflect the financial position of the Company at any time and
for ensuring that the financial statements comply with Vietnamese accounting standards,
enterprise accounting regulations, and relevant legal provisions regarding the preparation and
presentation of financial statements. The Executive Board is also responsible for safeguarding
the Company's assets and taking appropriate measures to prevent and detect fraud and other

irregularities.
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EXECUTIVE BOARD REPORT (Continued)

The Executive Board confirms that the Company has complied with the aforementioned
requirements in preparing the financial statements.

On behalf of and representing the Executive Board,

Le Duc Thuan
Director

March 12, 2026
Can Tho City, Vietnam
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No.: /VNI1A-HN-BC

INDEPENDENT AUDITOR'S REPORT

To: The Shareholders
Board of Directors and Executive Board
South West PetroVietnam Fertilizer and Chemicals Joint Stock Company

We have audited the accompanying financial statements of South West PetroVietnam Fertilizer
and Chemicals Joint Stock Company (hereinafter referred to as the "Company"), prepared on
March 10, 2026, from page 04 to page 21, including the Balance Sheet as of December 31, 2025,
the Income Statement, the Cash Flow Statement for the fiscal year ending on the same date, and
the Notes to the Financial Statements.

Responsibilities of the Executive Board

The Executive Board of the Company is responsible for the preparation and fair presentation of
the Company's financial statements in accordance with Vietnamese accounting standards, the
enterprise accounting regime, and relevant legal regulations concerning the preparation and
presentation of financial statements, and is responsible for internal control as determined| -
necessary by the Executive Board to ensure that the financial statements are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibilities

Our responsibility is to express an opinion on the financial statements based on the results of the
audit. We conducted our audit in accordance with Vietnamese auditing standards. These

standards require us to comply with ethical standards and regulations, plan, and perform the audit “2

to obtain reasonable assurance about whether the Company's financial statements are free from
material misstatement.

The audit work involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The audit procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial®
statements, whether due to fraud or error. In assessing these risks, the auditor considers the
Company's internal control relevant to the preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Company's internal control.
The audit work also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the Executive Board, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Auditor’s Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Company as of December 31, 2025, and its financial performance and cash flows
for the fiscal year then ended, in accordance with Vietnamese accounting standards, the
enterprise accounting regime, and relevant legal regulations concerning the preparation and
presentation of financial statements.
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Khuc Thi Lan Anh

Deputy General Director

Certificate of Practice Registration
Audit No. 0036-2023-001-1
DELOITTE VIETNAM COMPANY
LIMITED

March 12, 2026

Hanoi, Socialist Republic of Vietnam

Do Tran Manh

Auditor

Certificate of Practice Registration
Audit No. 6141-2023-001-1
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BALANCE SHEET
As of December 31, 2025

Unit: VND

ASSETS CodeNotes  Endof Year  Deginning of
Year

A. CURRENT ASSETS 100 305,705,498,196 233,458,146,350
I. Cash and Cash Equivalents 110 5 7,582,740,325  95,399,926,105
1. Cash 111 7,582,740,325  15,399,926,105
2. Cash Equivalents 112 - 80,000,000,000
II. Short-term Financial Investments 120 6 71,000,000,000 -
1. Held-to-Maturity Investments 123 71,000,000,000 -
IT1.Short-term Receivables 130 123,010,109,973 115,023,551,109
1. Short-term Receivables from Customers 131 i 121,242.021,191 114,560,288,161
2. Prepayments to Suppliers 132 644,724,396 262,865,689
3. Other Short-term Receivables 136 1,123,364,386 200,397,259
I'V.Inventories 140 8 104,035,336,878  22,890,441,729
1. Inventories 141 104,035,336,878  23,536,154,321
2. Provision for Decline in Inventory Value 149 - (645,712,592)
V. Other Short-term Assets 150 77,311,020 144,227,407
1. Short-term Prepaid Expenses 151 77,311,020 144,227,407
B. LONG-TERM ASSETS 200 19,788,018,015  17,733,583,740
I. Fixed Assets 220 19,267,940,252  17,391,844,781
1. Tangible Fixed Assets 221 9 4.,253,394,827 2,320,792,648
- Original Cost 222 39,899,109,994  38.386,349,504

- Accumulated Depreciation 223 (35,645,715,167) (36,065,556,856)

2. Intangible Fixed Assets 227 10 15,014,545,425 15,071,052,133
- Original Cost 228 15,835,487,425 15,835,487,425

- Accumulated Amortization 229 (820,942,000) (764,435,292)

II. Other Long-term Assets 260 520,077,763 341,738,959
1. Long-term Prepaid Expenses 261 520,077,763 341,738,959
TOTAL ASSETS (270=100+200) 270 325,493,516,211 251,191,730,090
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BALANCE SHEET (Continued)
As of December 31, 2025

Unit: VND
EQUITY Code Notes End of Year Brgimmng of
Year
C. LIABILITIES 300 118,435,370,609 50,168,085,922
I. Current Liabilities 310 118,435,370,609 50,168,085,922
1. Short-term Trade Payables 311 11 74.226,685,263 4.821,616,072
2. Short-term Advances from 312 12 11,777,709,748 14,685,992.950
Customers
3. Taxes and Amounts Payable to the 313 13 3.568,860,273 1.530,716.780
State
4. Payables to Employees 314 10,712,321,380 6,445,825.030
5. Short-term Accrued Expenses 315 1,542,664,202 816,036,145
6. Other Short-term Payables 319 14 73,880,000 2,837,649,975
7. Short-term Borrowings 320 15 11,000,000,000 15,895,000,000
8. Bonus and Welfare Fund 322 5,533,249,743 3,135,248,970
D. OWNERS' EQUITY 400 207,058,145,602  201,023,644,168
I. Owners' Equity 410 16 207,058,145,602  201,023,644,168
1. Contributed Capital 411 170,000,000,000  170,000,000,000
- Common Shares with Voting Rights 411a 170,000,000,000  170,000,000,000
2. Development Investment Fund 418 18,928,985,693 18,928,985,693
3. Other Funds in Owners' Equity 420 5,876,333,131 -
4. Undistributed Post-tax Profits 421 12.252.826,778 12,094,658,475
- Cumulative Undistributed Post-tax 421a 1,703,825,822 4,331,327, 864
Profits
Undistributed profit afier tax for the 421b 10,549,000,956 7,563,330,611
current year
TOTAL CAPITAL (440=300+400) 440 325,493,516,211  251,191,730,090
Le Duc Tan Pham Truong Hieu Thao Le Duc Thuan
Preparer Chief Accountant Director

March 12, 2026
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INCOME STATEMENT
For the Fiscal Year Ended December 31, 2025

ITEM

1. Revenue from sales of goods and
provision of services

01

Code Notes

19

Current Year

Unit: VND

Previous Year

3,317,340,055,823 2,718,477,790,943

2. Deductions from revenue 02 19 31,728,899,222 10,016,838,819

3. Net revenue from sales of goods and 10 19 3,285,611,156,601 2,708,460,952,124
provision of services (10=01-02)

4. Cost of goods sold and services provided 11 20 3,201,817,662,419 2,649,209,318,423

5. Gross profit from sales of goods and 20 83,793,494,182  59,251,633,701
provision of services (20=10-11)

6. Revenue from financial activities 21 22 3.767.813,421 1,299,027,178

7. Financial expenses 22 23 1,923,438,605 589,084,113
- Of which: Interest expenses 23 1,923,438,605 388,631,206

8. Selling expenses 25 24 39,591,964,738  30,542,844.,890

9. General and administrative expenses 26 24 24.937,797,757  17,279.947.612

10. Net profit from business activities 30 21,108,106,503  12,138,784,264
(30=20+(21-22)-(25+26))

11. Other income 31 25 3.990,503,966 10,803,600

12. Other expenses 32 10,481,481 74,255,844

13. Other profit/(loss) (40=31-32) 40 3,980,022,485 (63,452,244)

14, Total accounting profit before tax 50 25,088,128,988  12,075,332,020
(50=30+40)

15. Current corporate income tax expense 51 26 5,160,626,598 2,621,168,756

16. Profit after corporate income tax 60 19,927,502,390 9,454,163,264
(60=50-51)

17. Basic earnings per share 70 27 621 334

Le Duc Tan Pham Truong Hieu Thao Le Duc Thuan

Preparer Chief Accountant Director

March 12, 2026

Page 53/61



I1.

(o8]

I11.

L) PO —

CASH FLOW STATEMENT
For the Fiscal Year Ended December 31, 2023

ITEM

CASH FLOWS FROM OPERATING
ACTIVITIES

Profit before tax

Adjustments for:

Depreciation and amortization

Provisions

Foreign exchange gains from revaluation of
monetary items denominated in foreign currencies
Investment activity gains

Interest expense

Profit from operating activities before changes in
working capital

Changes in receivables

Changes in inventories

Changes in payables (excluding interest payable and
corporate income tax payable)

Changes in prepaid expenses

Interest paid

Corporate income tax paid

Other business activity expenses

Net cash flow from operating activities

CASH FLOW FROM INVESTING
ACTIVITIES

Payments for purchase and construction of fixed
assets

Proceeds from disposal and sale of fixed assets
Payments for loans, purchase of debt instruments of
other entities

Interest received from deposits

Net cash flow from investing activities

CASH FLOW FROM FINANCING
ACTIVITIES

Proceeds from borrowings

Repayment of loan principal

Dividends and profits paid to shareholders
Net cash flow from financing activities

Net cash flow for the year (50=20+30+40)

Cash and cash equivalents at the beginning of
the year

Effect of exchange rate changes on foreign currency
translation

Cash and cash equivalents at year-end
(70=50+60+61)

Code

01

(]

o o
(8]

05
06
08

09
10
11

12
14
15
17
20

B L LW
SO B W

(o)) (=22 ]
= o<

~1
(=]

Unit: VND
This Year Last Year
25,088,128,988 12,075,332,020

1,684,425,019
(645,712,592)

(4.447.422,849)
1,923,438,605
23,602,857,171

(7.063,591,737)
(80,499,182.557)
71,204,519,699

(111,422,417)
(1,910,106,934)
(5.618,094,054)
(2,995,000,183)
(3,390,021,012)

(3.560,520,490)

679,609,428
(71,000,000,000)

2,844.,846,294
(71,036,064,768)

11,000,000,000

(15,895,000,000)

(8,496,100,000)

1,502,296,630
(5.311,097,493)
(348,900)

(1,254,059,158)
588,631,206
7,600,754,305
9,290,487,143
57,893,694.315
(50,230,076,621)

735,849,343
(581,140,959)

(1,652,326,661)
23,057,240,865

1,062,620,803
1,062,620,803

15,895.000,000

(8.491,600,000)

(13,391,100,000) 7,403,400,000
(87,817,185,780)  31,523,261,668
95,399,926,105  63,876,315,537

- 348,900

7,582,740,325  95,399,926,105
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Le Duc Tan Pham Truong Hieu Thao Le Duc Thuan
Preparer Chief Accountant Director

March 12, 2026
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Section 7 - PROPOSAL ON PROFIT DISTRIBUTION PLAN

Pursuant to the Enterprise Law;
Pursuant to the PSW Charter approved by the General Meeting of Shareholders;
Pursuant to the PSW financial management regulations issued by the Board of Directors.

To establish a basis for the allocation of funds for the operations of South West
Petrovietnam Fertilizer And Chemicals Joint Stock Company and the distribution of
dividends to shareholders, the company respectfully requests the General Meeting of
Shareholders to approve the following matters:

1.~ Profit distribution plan for 2025 (Appendix A attached).
2. Profit distribution plan for 2026 (Appendix B attached).

We respectfully request the General Meeting of Shareholders to consider and vote on the
approval of the aforementioned profit distribution plans.

Respectfully.

ON BEHALF OF THE BOARD OF
DIRECTORS

{EHUMY &
Pham Quy Hien
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APPENDIX A

Unit: VND

No. Item Amount
I Profit before tax for 2025 25,088,128,988
II | Profit after tax for 2025 19,927,502,390
IIT | Appropriations to funds in 2025 as follows: 9,378,501,434

0 0

37 eii:?v:‘;i ;u;zjaﬁj!fare fund (20% of PAT + 20% of PAT 5.393,000,956
- Reward fund 3,775,100,670
- Welfare fund 1,617,900,286
3.2 | Streamlining fund (20% of PAT) 3,985,500,478
IV. | Remaining profit after fund distribution 10,549,000,956
V. | Profit carried forward from previous years 10,203,825,822
VI. | Number of shares 17,000,000
VII. | Dividend distribution for 2025 (rate 5%) 8,500,000,000
VIII. | Profit carried forward to the following year 12,252,826,778
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APPENDIX B

Unit: VND

No. Item Amount
1. Planned profit after tax for 2026 15,199,929,150
II. | Planned appropriations to funds (20% of PAT) 6,079,971,660
2.1 | Reward and welfare fund 3,039,985,830
- Reward fund 2,127,990,081
- Welfare fund 911,995,749
2.2 | Streamlining fund 3,039,985,830
ITI. | Profit carried forward from previous year 12,252,826,778
IV. | Undistributed profit for 2026 21,372,784,268
V. | Dividend distribution (rate 5%) 8,500,000,000
VI. | Remaining profit carried forward to the next year 12,872,784,268

* Note:

In the event that actual profit exceeds the planned profit, the Company is permitted to
allocate an additional 20% of the post-tax profit exceeding the plan to the reward and
welfare fund.
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Section 8 - REPORT ON SALARIES, BONUSES, REMUNERATION, AND OTHER
BENEFITS OF THE BOARD OF DIRECTORS AND SUPERVISORY BOARD FOR
2025 AND PLAN FOR 2026.

I.  Report on the implementation of salaries, remuneration, bonus sand other benefits

for 2025:
Unit: Million VND
Welfare,
No . Remuner Expenses
F P s
ull Name Title Salary ation Bonus and Other Total
Benefits
Board of
I Directors 3,514,797,347
Chairman
1 [Pham Quy Hien of the 1.483,812,476 252,249,390 30,000,00( 1,766,061,866
Board
Member of]
n .
2 |Chu Van Hach the Board 65,406,594 65,406,594
Le Duc Thuan Iﬁlzng):;rzf
3 (appointed on " 1,403,006.550 237,122,337 30,000,00( 1,670,128,887
10/4/2025) ; \
Director o
Nguyen Cong : %
4 |Bang (dismissed |y of 13,200,000 13,200,0€
on 10/4/2025) .
1, [P ey 149,868,129
Board
Head of
i Mzi Hong Khavh |, 2 63,758,241 63,758,241
Supervisor
y Board
Member of]
Bui Trinh Van the —_— R
2 Al Supervisor 43,054,944 43,054,944
y Board
Member of]
3 |Pham Thi A Chau |, D¢, 43,054,944 43,054,944
Supervisor
y Board
TOTAL 3,664,665,476
Respectfully submitted to the General Meeting of Shareholders for approval of the ac ad"*i( Y
implementation of salaries, bonuses, remuneration, and other benefits of the Bo ) fz(‘;’;ﬁ;
Directors and Supervisory Board for 2025 amounting to VND 3,664,665.476 milliGhi{  ewans
> VA HQAC
II. Plan for salaries, remuneration, and bonuses for 2026. g DAUKI

In 2026. South West Petrovietnam Fertilizer And Chemicals Joint Stock Company\y]
continue to manage the salaries and bonuses of the Board of Directors and Superviso

Board in accordance with the Regulations on Salary, Remuneration, and Bonus
Management for Representatives of the PetroVietnam Fertilizer and Chemicals
Corporation — JSC at Joint Stock Companies with controlling capital of PVFCCo. Based
on the implementation in 2025 and the business production plan for 2026, the company
plans to establish a salary, remuneration, bonus fund, and other benefits for the Board of

Page 59/61




Directors, Supervisory Board, Company Secretary/Corporate Governance Officer in the
company's salary and bonus payment regulations for 2026 as follows:

Plan (salary, supplementary salary, bonuses, remuneration): VND 2,944 million.
Provisions, other expenses: VND 858.98 million.
Total: VND 3,802.98 million.

(Note: In the event that the company's profit exceeds the plan approved by the General
Meeting of Shareholders, an additional 2% of the planned salary fund will be allocated
for every 1% of profit exceeding the plan, but not exceeding 20% of the planned salary

fund).
. e Allowance per
No. Allowance/Remuneration for Positions Month (VND)
1 | Concurrent Chairman of the Board/Director of Units 10,000,000
5 | Concurrent Member of the Board/Deputy Director of 6.000.000
~ | Units/Head of Supervisory Board of Units —
3 | Concurrent Member of the Supervisory Board of 4,000,000
Units
4 | Concurrent Secretary/Company Administrator 4,000,000
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Section 9 - PROPOSAL ON APPROVAL OF THE POLICY TO ENTER INTO
CONTRACTS AND TRANSACTIONS WITH PETROVIETNAM FERTILIZER AND
CHEMICALS CORPORATION —-JSC

To: General Meeting of Shareholders
South West Petrovietnam Fertilizer and Chemicals Joint Stock Company.

Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020, and effective from January 1, 2021;
Pursuant to the Charter of the South West PetroVietnam Fertilizer and Chemicals Joint
Stock Company, as approved by the General Meeting of Shareholders on December 29,
2010, and amended on April 25, 2023;

To ensure that contracts and transactions between the Company and PetroVietnam
Fertilizer and Chemicals Corporation — JSC are executed timely and in compliance with
current regulations, while enhancing the Company's business efficiency, the Board of
Directors respectfully submits the following for approval by the General Meeting of
Shareholders:

1.  Approval of the principal terms of contracts and transactions between the Company and
the major shareholder, PetroVietnam Fertilizer and Chemicals Corporation — JSC
(PVFCCo), specifically as follows:

- Contracts and transactions in the field of goods trading (Phu My Urea, Phu My NPK, and
other fertilizers produced and distributed by PVFCCo), with an estimated total value for
execution in 2026 of VND 2,791.39 billion.

- Contracts and transactions in the field of sales promotion services, marketing
communications, social welfare, technical services, customer care, etc., with an estimated
total value for execution in 2026 of approximately VND 13.5 billion.

- Contracts and transactions in the field of logistics services, transportation, loading and
unloading, warehousing, etc., with an estimated total value for execution in 2026 of VND
3.63 billion.

- Inthe event that the Company exceeds the above estimated figures, it is proposed that the
General Meeting of Shareholders allows the Company to proceed proactively and report
to the General Meeting of Shareholders at the nearest session.

2. The General Meeting of Shareholders authorizes the Board of Directors of the Company
to proactively approve the signing of contracts and transactions with PetroVietnam
Fertilizer and Chemicals Corporation — JSC according to the principal terms approved as
above.

Respectfully submitted to the General Meeting of Shareholders for consideration and
voting approval.
Respectfully.

ON BEHALF OF THE BOARD OF
DIRECTORS -

Signature Not Verified
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