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SON COECCO b sosson0527 (Phién hop ngay 25 thang 4 nam 2025)
A. THOI GIAN - PIA PIEM:
- Thot gian: Tu 14h30 - 15h30 ngay 25/4/2025;
- Pia diém: Tai Khach san Hon Ngu - 228 Binh Minh - Phuong Nghi Thu - Thanh phé
Vinh - Tinh Ngh¢ An.
B. THANH PHAN:
- Thanh vién Ho1 déng Quan tr1 : 3/3.
- Hoi nghi moi thém: Truéng Ban Kiém soat; Ban Giam ddc, Ké toan truong.

- Chu toa: Ong Nguyén Vin Bién - Chu tich HBQT
- Thu ky: Ba Pham Thi Quynh - Thu ky Cong ty
C. NOI DUNG:

1. Thong qua bao co quyét toan tai chinh Quy 1/2025
2. Thong qua chi ti€u phuong hudng nhiém vu Quy 11/2025
3. Thong qua Giai thé chi nhanh: Khach san Xuan Lam - Chi nhanh cong ty ¢
phan du lich Truong Son COECCO.
4. Thong qua ké hoach vay vén dam bao chi phi stra chita ks Mekong va san xudt
kinh doanh.
D. DIEN BIEN VA CAC VAN PE PUQC THONG QUA TAI PHIEN HOP:
I. Thong qua quyét toan Quy I ciia Cong ty

1. B/c Nguyén Thi Quy - Ké toan truong, thay mat Ban diéu hanh béo céo sb
lidu quyét toan Quy 1/2025.

- Doanh thu: 4.191.747.690 déng dat 12,9%KH, 124,7% So véi cung ky

- Loi nhuén: 9.559.143 dong

- Thu nhép binh quan: 5.710.305 dong/ngudi/thang dat 56,4%KH, 115,2% so
véi cung ky

P/c Nguyén Thi Quy da phan tich mot sd két qua dat duge ciia Quy 1/2025.
Doanh thu da c6 sy tang trudng so véi cung ky.
Trong d6 Khach san Hon Ngu tang 20,5%, Trung tdm 1t hanh tang 252,8%. Tuy
nhién céc chi phi trong Quy I chu yéu 14 chi phi truc tiép, chua trich phan b chi phi
khau hao TSCP, CCDC tai Khach san Hon Ngu va co quan cong ty. Nhin chung cac
chi tiéu kinh doanh déu dat va vuot so vdi cling ky 2024 day 1a dau hiéu ddng mimg
cho nam 2025. Céc chi tiéu s6 liéu tai chinh dam bao an toan.

2.'Y kién tham gia:
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2.1. B/c Pham Thi Phuong Loan - Giam déc Céng ty: Quy I, tinh hinh san
xuit kinh doanh cua don vi co ban ¢6 sy chuyén bién tét hon so véi cung ky, don
vi tam thoi can ddi va ¢6 13i. Doanh thu Khach san Mékong quy I chi dat 97,6% so
v6i cung ky dat thap hon so véi cung ky mot phan do Quy I Khach san Meekong
dau tu ning cap stra chita nén c6 anh hudng dén tdm 1y chung cua khach hang vi
vay luong khach luu tri ¢6 giam. Két qua kinh doanh cta Khach san Hon Ngu va
Trung tAm 1i hanh tip trung chil yéu vao thang 6,7. D& nghi cac don vi tip trung
vao cong tac thi truong, cham soc khach hang gop phan ting luong khach hoan
thanh chi tiéu ké hoach san xuét kinh doanh.

Thoi gian t6i cac Ki 6t trong khudn vién Khach san Hon Ngu duoc thu hoi,
cong ty cd6 phuong hudéng s€ mo rong nha hang Khach san Hon Ngu dap ting du
600 chd ngdi gdp phan phuc vu nhu cu cao, doan khach cé sé lugng 1on dit dich
vu tai khach san. Tong cong ty c6 chi truong giao dia diém 29 Phan Pang Luu cho
cong ty dé kinh doanh nha hang an udéng. Ban Piéu hanh ciing di xiy dung
phuong an kinh doanh va dy kién doanh thu trinh Phong Ké hoach Téng cong ty.
Tong cong ty s& dau tu co s& vat chat nhung chung ta can nhin nhan va danh gia ky
xem thi hiéu khach hang, trang thiét bi dam bao phai dong b, dep. Vi phuong an
kinh doanh 3 nim dau néu Tong cong ty mién tién thué TSCD va thué dat thi méi
can doi dugc nhung Phong Ké hoach TCT yéu cau tinh tién thué dat tir nim dau
tién chic chan sé rat kho khin dé kinh doanh c¢6 hiéu qua: mot nha hang méi thanh
lap, can phai c6 thoi gian méi xay dung dugc thwong hiéu trén thi truong. Hoi
dong quan tri, Ban diéu hanh cong ty can phan tich cu thé chi tiét vé nhiing diéu
kién kho khan thuan loi dé bao vé véi Ban Téng giam ddc, BQL Dy an Téng cong
ty.

2.2. B/c Nguyén Minh Khanh - Thanh vién HPQT - Giam doc Khach san
Mékong: Vé céc chi tiéu bao cao quyét toan dong chi KTT da bao céo t6i khong co
¥ kién gi. Téi chi c6 mot s ¥ kién vé tinh hinh kinh té x4 hoi hién tai tai Lao 1am
anh huong dén két qua cua Khach san Mékong.

Hién nay Lao dang tién hanh dai hoi Pang nén cac sé ban nganh ciing han
ché tiép khach, bén canh d6 gia ca thi truong thiéu 6n dinh, dién nudc ting hon
20%, gia nguyén vat liéu dau vao ting phan ndo anh huong dén hiéu qua kinh
doanh cua don vi.

Khach san Mékong phéi hop véi Cong ty sira chita tién hanh tir ngay
11/3/2025, day 1a mot thuan loi 10n cho don vi, nang cap co sé vat chat dap ung
nhu cau ngdy cang cao phuc vu khach hang. Pén ngay 10/04/2025 Khach san da
sta chita hoan thanh 10 phong va da dua vao st dung. Tuy nhién phan khuc khach
hang hién tai st dung van chua nhiéu do tinh hinh kinh té kho khan cac s& ban
nganh van dang c6 xu hudng lua chon céc loai phong c6 gid dudi 250.000 Kip.
Pon vi chu truong tap trung phan khiic khach cong vu Viét Nam, mot sé khach
Trung Qubc. Cong tac xay dung dén nay co ban da hoan thanh 80% khéi luong
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cong trinh. Dy kién ngay 10/5/2025 s& hoan thanh dam bao dung tién d6 ké hoach
dé ra.

Quy I, don vi da bam sat cac chi tiéu ké hoach dé ra; da hoan thanh quyét
toan thué nim 2024 véi So tai chinh Tinh Khim Mudn. Hoan thanh nghia vu tién
thué khach san v&i Tinh tir d6 tao duoc niém tin va ¢ anh huong tdt d6i voi Tinh
vé viéc thu ndp ngén sach.

Tuy nhién hién nay con mot sé kho khan d6 1a: Chat luong lao dong khong
ddng déu, lao dong Lao thiéu 6n dinh. Thoi gian t6i don vi tiép tuc tuyén dung va
dao tao chuyén sau hon nita cho lao dong Lao va tiép tuc tap trung vao cong tac thi
truong, mo rong thém mot sb loai hinh kinh doanh khac dé gép phan nang cao
doanh thu.

2.3. B/c Nguyén Thi Thach Thao - Trudng ban Kiém soat: Quy I chua c6
nhiéu hoat dong nén s6 lidu Quyét toan t6i hoan toan nhat tri. Hién nay dang 1a giai
doan thuan loi cia Tong Cong ty nén c6 chi truong hd trg cong ty sém thoat khoi
16 lity ké sém nhat.

Vé phuong an giao kinh doanh nha hang 29 Phan Pang Luu véi mong mudn
tao thém cong an viéc lam cho lao dong cua don vi nhung c6 mot tran tré 1a doanh
nghiép nha nuéc kinh doanh nha hang s& giap nhiéu khé khin hon, loi nhuan s&
khong dugc nhu ky vong nhu doanh nghiép tu nhan nén dé nghi Hoi dong quan tri,
Ban diéu hanh can nghién ctiru phuong an kinh doanh cho phu hop.

2.4. B/c Nguyén Thi Quy - Ké toan truéng: Khi xay dung phuong an kinh
doanh nha hang 29 Phan Pang Luu, cong ty da xdy dung chi tiét nhung khi tinh chi
phi tién thué dat vao nam dau tién thi s& 16. Xay dung phuong an mdi nim doanh
thu khoang 12 ty dong, ké hoach ting truéng 7% hang nim. Trong 3 nim dau hy
vong Tong cong ty mién toan bo chi phi thué TSCP va tién thué dat thi méi c6 kha
ning kinh doanh c6 13i. Pé nghi HDQT, Ban diéu hanh quyét liét bao vé phuong
an dé nghi TCT hd tro tién thué TSCP va tién thué dat trong 3 nim dau dé cong ty
xay dung ké hoach thi truong, thuong hiéu tao long tin véi khach hang tir d6 gop
phﬁn tao thuan loi cho nhirng nam kinh doanh tiép theo.

3. P/c Nguyén Vin Bién - Chu tich Hoi déng quan tri thay mat Hoi déng
quan tri két luan:

Ho6i dong quan tri nhat tri s6 liéu Béo cdo quyét toan quy 1/2025 ctua Ban
diéu hanh, cu thé:

+ Doanh thu: 4.191.747.690 dong.
+ Loi nhudn: 9.559.143 do”‘ng.
+ Thu nhdp BO nguoi lao déng: 5.710.305 dong/nguoi/thdng.

Nhat tri v6i sb liéu nhu bao céo clia dong chi Ké toan truong. Dé nghi Ban
diéu hanh tap trung cong tac thi trudng tai Khach san Hon Ngu. Pic biét chu ¥
quan tam dén phan hoi v kién cua khach hang, ddm bao An toan vé sinh thuc
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phém, chat luong dich vu vé€ sinh buéng phong; Kiém tra han st dung cua vat tu
phong, ngudn thuc pham.

Cac khach san can chu ¥ dén Lai gdp cua nha hang, giam sat chit ch& cac
nguyén liéu dau vao, du ra dé gop phan dam bao céc chi tiéu ké hoach dé ra.

Trung tdm 1t hanh tap trung cong tac thi truong. Nam nay du bdo s€ kho
khan hon cho 1t hanh trong cong tac thi truong sau khi ¢6 chu truong cai cach
hanh chinh, b huyén, sap nhip x3 vi vy can tap trung vao cac doanh nghiép, cac
tap doan, tap trung vao cac co quan trudc sap nhap. Tap trung vao chét luong dich
VU

Ban diéu hanh tiép tuc trong cong tac tuyén dung lao dong mua vu dé dam
bao hoat dong cho khach san Hon Ngu. Tép trung cong tac quan 1y cac chi phi dé
dam bao hiéu qua kinh doanh gop phan dam bao ké hoach dé ra. Khach san
Mekong phdi hop t6t voi don vi thi cong stra chita dé dam bao stra chita kip thoi
dung tién 46 dé ra.

Vé kinh doanh nha hang 29 Phan Pang Luu dé nghi cap uy, HPQT, Ban
diéu hanh bao vé ké hoach, phuong an kinh doanh dé ra trudc co quan Tong cong
ty.

I1. Bao cao chi tieu phwong hwéong Quy 11/2025

1. B/c Pham Thi Phuong Loan - TV HPQT - Giam ddc cong ty.

- Doanh thu: 12.658 triéu dong

- Lo1 nhuan: 944 triéu déng

- Thu nhap binh quan: 15.500.000 dong/nguoi/thang

Trong quy I1/2025 don vi ludn ludn cha dong trong diéu hanh, tim kiém thi
truong khach hang méi va chim soéc khach hang truyén thong. C6 chinh sach
khuyén mai phul hop theo timg thoi diém va dic biét phai gitt chir tin. Phoi hop tot
vo1 cac hiép hdi du lich. Thuong xuyén lam tbt cong tac vé sinh, sura chita, bao
dudng céc trang thiét bi tai cac khach san.

2.Y kién tham gia:

2.2. B/c Pham Thi Phuong Loan - TVHDQT - Giam ddc cong ty

- Vé Khéach san Mékong can tich cyc hon nita trong cong tac thi truong, tich
cuc khai thac cong ning ctia nhimg phong da dugc sira chita dé gop phan ting
doanh thu, phdi hop véi don vi thi cong sira chita dé dam bao ding tién do dé ra.

- Vé Trung tdm lir hanh dé nghi cac dong chi tich cuc hon trong cong tac thi
truong. Can phai co giai phap trong cong tac diéu hanh, cac dong chi diéu hanh can
chu dong 1am chuong trinh dé tu van t6t hon cho khach hang.

2.3. P/c V& Quang Hoa - Pho Giam doc cong ty - Giam déc TTLH: Trong
nhiing nim qua cong tac xdy dyng thi truong twong ddi yéu. Cac dich vu trong
cong ty da co nhiéu nd luc phuc vu tdt cac doan, ludn nang cao chét lugng dich vu
khach hang. Tuy nhién do thiéu ngudén nhan lyc, khong tuyén dung duoc nhan vién
lam thi trudng do co ché tra luong cua lit hanh. T4t ca nhan vién thi trudng 1it hanh
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déu chu dong 1am thi trudng. Mot s6 khach hang 16n cua trung tdm 1 hanh dang
trién khai nhung dang gip khé khan vé vén kinh doanh do c6 mét sé don vi khi di
khéng cho cép tmg trude nén can sy hd trg ciia cong ty vé von kinh doanh.

3. P/c Nguyén Vin Bién - Chu tich Hoi dong quan tri thay mit Hoi dong
quan tri két luan:

- Khach san Hon Ngu: Cén tap trung nhan lyc dé dam bao mua cao diém du
lich. Can bam sat cac chi tiéu, dinh muc kinh té ky thuat, tiép tuc ap dung chuyén
d6i s trong hoat dong san xuat kinh doanh.

- Khach san Mekong: Can tap trung trong cong tac sira chita, can co ké
hoach chi tiét dé thong qua Ban diéu hanh ning cdp dan vé chét lugng phong dé
dam bao canh tranh, gop phan nang cao hiéu qua hon nita trong quy IL. V& nha
hang hién tai dang tap trung chu yéu vé an sang, thoi gian t6i dé nghi khach san tap
trung nhan lyc, cai tién moén an dé thu hat hon nita ting lugng khach gop phan
nang doanh thu va lgi nhuén.

- Lir hanh: Dé nghi ting cudng cong tac thi trudng, tap trung thi truong cac
truong hoc. Pong chi Hoa can giao nhan vién diéu hanh 1am chwong trinh tour, tu
xay dung chuong trinh dé dam bao thuyét phuc khach hang khi thuong thao.

- Bé nghi Ban diéu hanh tiép thu cac y kién dong gop cia cac thanh vién
trong HDQT, Ban diéu hanh.

- Nang cao nang luc canh tranh, mo r uan hé thi trudng véi cac dbi tac
dé giit uy tin cta cong ty trén hé théng 67930 <~Nch cyc tang doanh thu, nhat

1h-doanl
1a doanh thu phong nghi, gidm chi phi @ .af“é%rlﬁgmq ‘80 XKD.

I11. Thong qua giai thé Chi nhDKhﬁbh san| Xuan Lam - Chi nhanh
cong ty c6 phan du lich Truong Son )

Tt khi thanh 1ap chi nhanh dén niyZa n/Xuan Lam da hoat dong trén
20 nam, dén nay co s da xudng cap va khd n bao an toan cho hoat dong san
xuét kinh doanh, tinh hinh kinh doanh cta chi nhanh khong hi¢u qua. Vi vay cac
thanh vién Hoi dong quan tri nhat tri giai thé chi nhanh Khach san Xuan Lam tir
ngay 08 thang 5 nam 2025.

IV. Thong qua ké hoach vay von dam bio ngudn von dau tu sira chira
Khach san Mékong va von kinh doanh.

Hoi dong quan tri giao Ban diéu hanh lién hé, tim kiém ngudn vén vay phu
hop dam bao ngudn von cho cong tac dau tu, sira chita khach san Mekong va hoat
dong kinh doanh cua cong ty.

* Céc thanh vién Hoi dong quan tri biéu quyét thong qua:

- Tén thanh: 3/3. Ty I¢ 100%

- Khong tan thanh: khong

- Y kién khac: khong

Cudc hop két thuc luc 15h30° cling ngay.

Bién ban d4 dugc cac thanh vien HDQT dur hop da théng nhét thong qua: 3/3.



Bién ban duoc 1ap thanh 07 ban./.

THU KY

-

Pham Thi Quynh
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