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(Ban hanh kém theo théng tw 96/2020/TT-BTC ngdy 16 thdng 11 nédm 2020 ctia B6 Tai chinh hwedng dan

cong bd théng tin trén thi truwong Chitng khodn/
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BAO CAO THUO'NG NIEN NAM 2025/

2025 ANNUAL REPORT

CONG TY €O PHAN CONG TRINH GIAO THONG PONG NAl/
DONG NAI TRANSPORTATION CONSTRUCTION JOINT STOCK COMPANY

Thong tin chung/ General information:

1. Théng tin khdi qudt/ General information
- Tén doanh nghiép/Issuer name: Céng ty C6 phin Cong trinh Giao théng Pong Nai/ Dong Nai
Transportation Construction Joint Stock Company
- Gidy chitng nhan dang ky doanh nghiép s0/ Business registration certificate number:
3600259916, cdp Ian 1 ngay 30/12/2005, cp lai lan thr 18 ngay 07/07 /2023 tai S& K& hoach
- DAu tw Pong Nai/ 3600259916, issued for the first time on December 30, 2005, re-issued for the
18th time on July 7, 2023 at Dong Nai Department of Planning and Investment
- Vén diéu l&/ Charter capital: 790.000.000.000 dong
- Vén dau tw ctia cht s& hivu/ Contributed capital: 790.000.000.000 déng
- Diachi/ Address: $6 200 Nguyén Ai Qudc, Phudng Trang Dai, Tinh Pong Nai/ No. 200 Nguyen Ai
Quoc, Trang Dai Ward, Dong Nai Province.
- SO dién thoai/ Phone: 02513.899860
- Fax:02513.899750
- Website: dgtc.vn
- Ma c6 phiéu/ Stock ticker: DGT
- Cacsu kién khac/ Other event: Khdng c6/ None
2. Nganh nghé va dia ban kinh doanh/ Business lines and locations:
Dia ban kinh doanh/ Business location: Tai tinh Pong Nai va mot s6 tinh 14n cin/ Dong Nai
province and some neighboring provinces.
Nganh nghé kinh doanh/ Business lines:
Ma nganh/
STT/ No. Tén nganh/ Business line
Code
Kinh doanh bat dong san, quyén str dung dat thudc chu s& hiru, cht
1 st dung hodc di thué/ Real estate business, land use rights owned by 6810
the owner, user or lessee
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Chi tiét/ Details:

- Pau tw kinh doanh ha ting ky thuat khu cong nghiép/ Investment in
industrial park technical infrastructure

- Kinh doanh nha/ Housing business.

- Hop dong x4y dung-kinh doanh-Chuyén giao (BOT)/ Build-Operate-
Transfer (BOT) contracts

- Cho thué nha xwéng, kho bii/ Factory and warehouse leasing.

(chi hoat ddng khi cé di diéu kién kinh doanh theo quy dinh ctia phap
luat va thuwc hién theo Pitu 11 Luat kinh doanh bit dong san sé
66/2014/QH13 ngay 25/11/2014/ only operate when meeting
business conditions as prescribed by law and comply with Article 11 of
the Law on Real Estate Business No. 66/2014/QH13 dated November
25,2014)

Cat tao dang va hoan thién da/Cutting, shaping and finishing stone.

Chi tiét: Ché bién da (khong hoat ddng tai tru so, chi hoat dong khi co
quan c6 tham quyén chip thuin vé chi treong diu tw va c6 da diéu
kién kinh doanh theo quy dinh ctia phap luat)/ Details: Stone
processing (not operating at headquarters, only operating when the
competent authority approves the investment policy and has sufficient

business conditions according to the provisions of law)

2396

Khai khodng khac chwa dwgc phan vao dau/ Other mining not
elsewhere classified

Chi tiét: nao vét kénh, rach (khong hoat dong tai tru s&, chi hoat dong
khi co quan ¢6 thAm quyén chip thuin vé chi treeong dau tw va cé du
diéu kién kinh doanh theo quy dinh ctia phap luét)/ Details: dredging
canals and ditches (not operating at headquarters, only operating
when competent authorities approve the investment policy and have

sufficient business conditions according to the provisions of law)

0899

Hoan thién cong trinh xay dwng/ Construction completion

4330

Dich vu lwu tri ngan ngay (khong kinh doanbh tai tru sé, chi hoat dong
khi cor quan ¢6 thaAm quyén chip thun vé chi trirong dau tu va cd du
diéu kién kinh doanh theo quy dinh ctia phap luat)/ Short-term
accommodation services (not operated at headquarters, only operated
when competent authorities approve the investment policy and have

sufficient business conditions according to the provisions of law)

5510




Kho béi va lwu gitr hang hoa/ Warehousing and storage of goods

5210

Pha d&/ Demolition

4311

Lap dit hé théng xay dung khéc (trir gia cong co khi, tai ché phé thai,
xi ma dién tai tru s&)/ Installation of other construction systems
(except mechanical processing, waste recycling, electroplating at

headquarters)

4329

Hoat dong xdy duwng chuyén dung khac/ Other specialized

construction activities

4390

10

Nha hang va céc dich vu dn udng phuc vu lwu dong (khong bao gom
kinh doanh quan b3, va trwong, phong karaoke va cac dich vu kém
theo) (chi hoat ddng khi co quan c6 thém quyén chép thudn vé cha
trwong dau tw va co da diéu kién kinh doanh theo quy dinh ctia phép
luat) (riéng kinh doanh theo quy dinh ctia phap luat va phu hep)/
Restaurants and mobile food services (excluding bars, dance clubs,
karaoke rooms and related services) (only operate when the competent
authority approves the investment policy and has sufficient business
conditions according to the provisions of law) (only operate according

to the provisions of law and in accordance with the provisions of law)

5610

11

San xuat vat liéu xay dwng tir dat sét/ Production of construction
materials from clay.

Chi tiét: san xudt gach, ngoi bang 16 nung tuynen (khdng san xuat tai
tru s&, chi hoat ddng khi co quan ¢é thAm quyén chip thuén vé chd
trvong dau twr va c6 da diéu kién kinh doanh theo quy dinh ctia phap
luat)/ Details: production of bricks and tiles using tunnel kilns (not
produced at headquarters, only operates when the competent authority
approves the investment policy and has sufficient business conditions

according to the provisions of law).

2392

12

Hoat ddng clia cac cong vién vui choi va cdng vién theo chl dé. Chi
tiét: Kinh doanh khu vui choi giai tri/ Operation of amusement parks

and theme parks. Details: Entertainment park business.

9321

13

Van tai hang hoa dwdng thuy ndi dia (trir kinh doanh bén thuy noi dia,
chi hoat dong khi c6 du diéu kién kinh doanh theo quy dinh ctia phap
luat)/ Inland waterway freight transport (except for inland waterway
wharf business, only operating when meeting business conditions

according to regulations of law)

5022




14

B4n budn vat liéy, thiét bj Idp dit khac trong xay dung/ Wholesale of
other construction materials and installation equipment.

Chi tiét: Ban budn vat liéu xiy dwng (vé VLXD, khong chira hang tai
tru s&)/ Details: Wholesale of construction materials (construction

materials, not stored at headquarters)

4663

15

Van tai hang hoa bang dwong bd/ Transport of goods by road
(chi hoat @dng khi c6 da diéu kién kinh doanh theo quy dinh ctia phap
luat/ only operate when meeting business conditions as prescribed by

law)

4933

16

Khai thac va thu gom than bun/ Peat exploitation and collection

Chi tiét: Khai thac va thu gom than bun (hoat déng khi co gidy phép,
khéng hoat ddong tai tru sé, chi hoat dong khi dwoc cip gidy phép khai
thac va c6 da diéu kién theo quy dinh ctia phap luat)/ Details: Peat
exploitation and collection (operates with a license, does not operate at
headquarters, only operates when licensed and meets the conditions

prescribed by law)

0892

17

Lap dit hé thong dién/ Electrical system installation
(trir gia cOng co khi, tai ché phé thai, xi ma dién tai tru s&/ except
mechanical processing, waste recycling, electroplating at

headquarters)

4321

18

Hoat dong tw van quan ly/ Management consulting activities

(trir tw van phap luat, tai chinh, k& todn, kiém toan, tw van thiét k&,
khao sat, gidm sat xdy dung; chi hoat ddng khi c6 da diéu kién kinh
doanh theo quy dinh/ except legal, financial, accounting, auditing,
design, survey, and construction supervision consulting; only operate

when meeting the business conditions as prescribed)

7020

19

Khai thac d4, cat, sdi, dat sét/ Quarrying of stone, sand, gravel, clay.

Chi tiét: Khai thac vat liéu xay dung (trir khai thac cat, chi hoat dong
khi cor quan c6 thAm quyén cip phép khai thac mo va di diéu kién
kinh doanh theo quy dinh ctia phap luat)/ Details: Quarrying of
construction materials (except for sand mining, only operating when
the competent authority grants a mining license and meets the business

conditions according to the provisions of law)

0810

20

Cho thué may modc, thiét bi va dd dung hitu hinh khac khéng kem
ngudi ditu khién (chi hoat ddng khi c6 di digu kién kinh doanh theo

7730
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quy dinh ctia phap luat)/ Leasing of machinery, equipment and other
tangible goods without operators (only operates when meeting

business conditions as prescribed by law)

21

San xudt bé téng va cac san pham tir bé toéng, xi mdng va thach cao
(khéng san xuAt tai tru sé, chi hoat ddng khi co quan c6 thdm quyén
chap thuin vé chil treong dau tw va cé da diéu kién kinh doanh theo
quy dinh ctia phap luat)/ Production of concrete and products from
concrete, cement and plaster (not produced at headquarters, only
operates when competent authorities approve the investment policy
and have sufficient business conditions according to the provisions of

law)

2395

22

Hoat déng dich vu hd tro truc tiép cho van tai dwong sat (chi hoat
dong khi c6 di diéu kién kinh doanh theo quy dinh cta phap luat)/
Direct support service activities for railway transport (only operate

when meeting business conditions as prescribed by law)

5221

23

Xay dwng nha dé &/ Building residential house

4101

24

Xt ly 6 nhiém va hoat dong quan Iy chat thai khac (khong hoat dong
tai tru s, chi hoat ddng khi co quan ¢é thdm quyén chip thuén va cé
dt diéu kién theo quy dinh ctia phap luat)/ Pollution treatment and
other waste management activities (not operating at headquarters,
only operating when approved by competent authorities and having

sufficient conditions according to law)

3900

25

Hoat ddng kién tric va tw van ky thuit c6 lién quan (chi hoat ddng khi
c6 da diéu kién kinh doanh theo quy dinh ctia phap luat)/
Architectural activities and related technical consulting (only operate

when meeting business conditions as prescribed by law)

7110(chinh/
main business

activity)

26

Xay dung nha khong dé &/ Building non-residential house

4102

27

Xay dung céng trinh dwong sit/ Railway construction

4211

28

X4y dwng cong trinh dwong bo/ Road construction

4212

29

Hoat déng dich vu hd tro trwc ti€p cho van tai dwong thuy/ Direct
support service activities for waterway transport

Chi tiét: Hoat dong dich vu hd tro triee tiép cho van tai dwdng thuy noi
dia (khong hoat dong bén thuy ndi dia tai tru s&) (chi hoat dong khi
c6 da diéu kién kinh doanh theo quy dinh ctia phap luat)/ Details:

Direct support service activities for inland waterway transport (not

5222




operating inland waterway terminals at headquarters) (only operate

when meeting business conditions as prescribed by law)

30

Xay dwng coéng trinh cip, thodt nwéc/ Construction of water supply

and drainage works

4222

31

Béc x&p hang hoa (trir hoat dong bén thuy ndi dia)/ Cargo handling

(except inland waterway port activities)

5224

32

Xay dung cdng trinh vién thong, thong tin lién lac/ Construction of

telecommunications and information works

4223

33

X4y dung cong trinh cong ich khac/ Construction of other public works

4229

34

X4y dung c6ng trinh khai khodng/ Construction of mining works

472972

35

Xay dung cong trinh ché bién, ché tao/ Construction of processing and

manufacturing facilities

4293

36

Xay dung cong trinh ki thuit din dung khac/ Construction of other

civil engineering works

4299

37

Lap dat hé théng cip, thoat nwéc, hé théng swdi va didu hoa khong
khi (trir gia cong co khi, tai ché phé thai, xi ma dién tai tru s&)/
Installation of water supply and drainage systems, heating and air
conditioning systems (except mechanical processing, waste recycling,

electroplating at headquarters)

4322

38

Ban buén 6 tb va xe c6 dong co khac/ Wholesale of automobiles and

other motor vehicles

4511

39

Ban 18 6 t6 con (loai 9 chd ngdi tré xudng)/ Retail sale of cars (9 seats

or less)

45172

40

Dai ly 6 t6 va xe c¢6 dong co khac/ Automobile and other motor vehicle

dealers

4513

41

Bao duwdng, stra chitra 6 to va xe c6 dong co khac (khéng hoat dong tai
tru s&, chi hoat dong khi co quan c6 thdm quyén chip thuin vé cht
trirong dAu tw va c¢é da diéu kién kinh doanh theo quy dinh ctia phap
luat)/ Maintenance and repair of automobiles and other motor vehicles
(not operating at headquarters, only operating when competent
authorities approve the investment policy and have sufficient business

conditions according to the provisions of law)

4520

42

Ban phu tiing va cic bd phin phu tro ctia 6 t6 va xe c¢6 dong co khac/
Sale of spare parts and accessories for automobiles and other motor

vehicles

4530




Théng tin vé mé hinh qudn tri, t& chikc kinh doanh va bg mdy qudn ly/ Information on governance
model, business organization and management mechanism:
M6 hinh quan tri/ Management model
Co cdu bd may quan ly/ Management structure

Dai hdi dong ¢ dong/ General Meeting of Shareholders

Ho6i @dng quan tri/ Board of Directors

Ban kiém soat/ Supervisory Board

Téng Gidm ddoc/ General Director
Cac cong ty con/ Subsidiaries: bao gébm 06 Cong ty con trwc thudc/ including 06 affiliated
subsidiaries

Coéng ty TNHH San xuit va kinh doanh Vat liéu Xay dwng DGT/ DGT Construction

Materials Production and Trading Company Limited

Céng ty TNHH MTV Dau tw DGT/ DGT Investment Company Limited

Céng ty TNHH MVT DGT Viing Tau/ DGT Vung Tau Company Limited

Céng ty TNHH MTV DGT Bong Thap/ DGT Dong Thap Company Limited

Cong ty TNHH MTV DGT Nghé An/ DGT Nghe An Company Limited

Cong ty TNHH Ddng Lei/ Dong Loi Company Limited
Dinh hwdéng phdt trién/ Development orientation:
CAc muc tiéu chi yéu ctia Cong ty/ The main objectives of the Company:
+ Dam bao str dung hiéu qua ngudn nhan lwe, phwong tién, thiét bi hién cé ciia céng ty/ Ensure
effective use of the company's existing human resources, facilities and equipment.
+ On dinh hoat déng san xut kinh doanh ctia Céng ty/ Stabilize the Company's production and
business activities.
+ DAy manh dAu tw cac dw an dic biét 1a cAc dw 4n ghn hoan tét thi tuc phap ly va dau tw xay
dung co ban d&€ nhanh chéng tao ra ngudn doanh thu va loi nhuan cho Céng ty/ Promote
investment in projects, especially projects that are close to completing legal procedures and basic
construction investment to quickly generate revenue and profit for the Company.
+ Nghién citu, tim ki#m phat trién cac dw 4n méi tao ra ngudn doanh thu 6n dinh trong twong
lai/ Research, seek and develop new projects to create stable revenue in the future.
+ Tang dan ty trong doanh thu cta cc dw an trén téng doanh thu cla toan Cong ty/ Gradually
increase the proportion of project revenue to the total revenue of the entire Company.
+ P8i méi, nang cao nang e hé théng quan 1y, didu hanh t8 chirc san xuét, nang cao nang lwc
quan tri rdi ro, ddp tng yéu ciu cla thi trwong/ [nnovate and improve the capacity of the
management system, operate production organization, improve risk management capacity, meet
market requirements.
Chién lwoc phéat trién trung va dai han/ Medium and long term development strategy:
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Chién lwoc trung han/ Medium term development strategy:

+ Clng 0, sap x&p lai bd may quan 1y va cac t6, nhém, doi thi céng... cho phlt hop véi tinh hinh
d6i méi/ Consolidate and reorganize the management apparatus and construction teams, groups,
and teams... to suit the new situation.

+ Chan chinh cong tac quan tri nhin sw, quan tri van phong/ Rectify human resource management
and office management.

+ Chll ddng lién hé 1am viéc véi cac co quan, ban nganh dia phwong tiép cén ngudn cdng viéc
hién kha d6i dao tai dia phwong/ Proactively contact and work with local agencies and
departments to access the abundant source of work in the locality.

+ M& rong sang linh vuc thi cong xay dwng cong trinh dan dung, cong nghiép/ Expand into the
field of civil and industrial construction.

+ DAy manh tim ki€m céc céng trinh mé&i d€ dam bao san lweng va doanh thu cho nhirng nam
ti€p theo/ Step up the search for new projects to ensure output and revenue for the following years.
+Pdy manh hoan tit cic thi tuc phap ly va cong tdc diu tw Xy dung co ban cac dir dn dang trién
khai dé tao ra san pham mang vé doanh thu va lgi nhuén cho Céng ty, cu thé cic dw dn dang trién
khai nhw sau: M6 da Tan Cang 4, Xi nghiép Bé téng nhwa ndng/ Step up the completion of legal
procedures and investment in basic construction of ongoing projects to create products that bring
revenue and profit to the Company, specifically the following ongoing projects: Tan Cang 4 Quarry,
Hot Asphalt Concrete Enterprise...

Chién lwoc dai han/ Long term development strategy:

+ Timg bwéc cling 6 va phat trién 6n dinh nganh nghé thi cong xay lap cong trinh va khai thac
vat lidu xay dung/ Step by step consolidate and develop the construction and installation industry
and exploit construction materials...

+ Tim kiém, nghién cttu phat trién cac dw &n méi tao ngudn thu 6n dinh 1u dai cho Céng ty, dau
tw khu c6ng nghiép, ddu tw cac dw an khoang san/ Search and research to develop new projects
to create long-term stable revenue for the Company, invest in industrial parks, invest in mineral
projects...

+ C4c muc tiéu phat trién bén vitng (moi treeong, xd hi va cong dong) va chuong trinh chinh lién
quan dén ngan han va trung han ciua Cong ty/ Sustainable development goals (environment,
society and community) and the main programs related to the short and medium term of the
Company.

+ Nghiém chinh chap hanh cac quy dinh ctia Nha nwéc vé vé sinh moi trwong, an toan lao dong
va phong chéng chdy nd trong linh vy thi cong xdy dung co ban va cac dw an/ Strictly comply
with the State's regulations on environmental sanitation, labor safety and fire prevention in the

field of basic construction and projects.



+ Thi cong céc cdng trinh dam bao tién dd va chat lwong gép phin vao sy phat trién co s& vat
chit ha ting ky thuét tai cac dia phwong Céng ty thwe hién thi cong xay 1dp/ Construction of
works ensuring progress and quality, contributing to the development of technical infrastructure
in the localities where the Company performs construction and installation.

+ Tich cwe tham gia déng gép cho cac chwong trinh tir thién xa hoi tai cdc dia phwong, dia ban
Cong ty thi cong xdy dwng va thwe hién dw an/ Actively participate in contributing to social
charity programs in the localities where the Company performs construction and project
implementation.

+ Fu tién tuyén dung nhin sy b6 sung tai cic dia ban Cong ty thi cong xay dung va thuc hién dw
“4n nham g6p phan giai quyét viéc 1am cho ngwdi din dia phwong/ Prioritize the recruitment of
additional personnel in the areas where the Company constructs and implements projects to
contribute to creating jobs for local people.

+ Pam bdo t6t ché dd lam viéc, lwvong thudng va cic ché dd chinh sach cho ngwoi lao ddng/
Ensure good working conditions, salaries and policies for employees.

+ Khuyén khich nhan vién tham gia hién mau nhin dao hing nim va lam cong tac tir thién, gitp
d& nhau khi gip khé khan/ Encourage employees to participate in annual blood donation and
charity work, helping each other when facing difficulties.

Cdc rui ro trong yéu/ The main risks:

+ Rii ro kinh t&: Lam phat & mot s6 nén kinh t& 1én nhiéu kha nang van & mirc cao, ng cng ti€p
tuc gia ting; tang trirdng thirong mai toan ciu tiép tuc xu hwéng thip, chiu anh hwéng tir canh
tranh dia chinh tri dién bién cing thing, khoé lwng. Trwée tinh hinh d6, Cong ty van khong chl
quan va nham han ché cac tac dong tiéu cwc tir nén kinh té, Ban lanh dao luén theo déi va bam
sat tinh hinh, tir d6 dwa ra nhirng giai phap va phwong an kinh doanh pht hop/ Economic risks:
Inflation in some major economies is likely to remain high, public debt continues to increase; global
trade growth continues to trend low, affected by tense and unpredictable geopolitical competition.
In this situation, the Company is not subjective and in order to limit negative impacts from the
economy, the Board of Directors always monitors and closely follows the situation, thereby
providing appropriate solutions and business plans.

+ Rii ro phap luit: Rai ro vé luat phap 1a sw anh hwdng dén hoat dong Cong ty khi c6 nhitng thay
d6i trong hé théng cac van ban luit triee tiép hodc gian tiép diéu chinh cac hoat dong ctia Cong
ty. Hién tai, hoat ddng ciia Cong ty chiu sw diéu chinh 1&n clia Luat Doanh nghiép, Luat Chirng
khodn, Luat DAu tw, Luat Thué, Lut Xay dwng va cc van ban dwédi luat lién quan khac. D€ kiém
soat i ro vé mit luat phdp, Cong ty lién tuc cp nhit nhirng thay déi vé cac quy dinh, tir d6 cé
nhitng diéu chinh kip thoi trong hoat dong ctia Cong ty/ Legal risk: Legal risk is the impact on
the Company's operations when there are changes in the system of legal documents that directly
or indirectly regulate the Company's operations. Currently, the Company's operations are subject
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to major adjustments by the Enterprise Law, Securities Law, Investment Law, Tax Law,
Construction Law and other relevant sub-law documents. To control legal risks, the Company
continuously updates changes in regulations, thereby making timely adjustments in the Company's
operations.

+ Rai ro thi trwdng: Hoat dong xdy 14p va khai thac khodng san 1a hoat dong chinh tao ra nguén
thu cho Cong ty. Pay 14 thi trird'ng cé mikc dd canh tranh cao. Cong ty phéi ludn cap nhét, d6i méi
vé ki thuat, diu tw ha tAng trang thiét bi hién dai, tim ki€m ngudn dau ra pht hop dé tang trudng
thi phan hoat ddng tai dia phwong va cac tinh 1an can/ Market risk: Construction and mining
activities are the main revenue generating activities for the Company. This is a highly competitive
market. The Company must always update and innovate in technology, invest in modern
infrastructure and equipment, and seek suitable output sources to increase market share in the
locality and neighboring provinces.

+ RUi ro khac: Cac rdi ro khac nhw thién tai, dich hoa, hoa hoan... 1a nhirng riii ro bat kha khang,
néu xay ra sé gay thiét hai cho tai sdn, con ngwoi va tinh hinh hoat dong chung ctia Cong ty.
Nhitng rai ro nay khé du bdo trirdc nén Cong ty ludn dam bao an toan téi da trong hoat dong
san xuat kinh doanh/ Other risks: Other risks such as natural disasters, epidemics, fires, etc. are
unavoidable risks that, if they occur, will cause damage to assets, people and the general
operations of the Company. These risks are difficult to predict, so the Company always ensures

maximum safety in production and business activities.

II.  Tinh hinh hoat dong trong nam/ Operational situation during this year
1. Tinh hinh hoat déng sdn xudt kinh doanh/ Production and business activities
- Kétqua hoat dong san xuit kinh doanh trong ndm/ Business performance results during this year:
DVT/ Unit: triéu dong/ mil dong
Ty 1& thy
T§1é thyc o5 O e
hién /K& hién ndm
T Thuc hién Ké hoach Thurc hién hoalch nim 2025/ndm
No Chi tiéu/ Criteria | ndm 2024/ 2025/ Plan nam 2025/ 2'025/ 2024/
' Result 2024 2025 Result 2025 Result
Result/Plan
2025 (%) 2025/Result
2024 (%)
(1) (2) (3) (4) (5) (6)=(5)/(4) (7)=(5)/(3)
D h 719
1 o iy 269.834 750.000 462.006 6160 | 1%
Revenue
Loi nhuan truéc
2 thué/ Profit 4,792 11.250 -14.455 -257,05% -192,47%
before tax
Thué  TNDN/
3 Corporate tax 753 697 92,56%
expense
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Lyi nhuin sau
thué/ Profit after 4.039 9.000 -15.152 -241,52% -191,19%
tax

3.

Ngudn: Bdo cdo tai chinh kiém todn ndm 2025/
Source: Audited financial statements 2025

T6 chiec va nhin sw/ Organization and personnel:
Danh sach Ban diéu hanh/ List of Executive Board:
+ Ong Nguyén Thanh Phong - Téng Gidm ddc/ Mr. Nguyen Thanh Phong - General Director
+ Ong Nguyén Xuin Khanh - Phé Téng Gidm doc/ Mr. Nguyen Xuan Khanh - Deputy General
Director
+ Ong Nguyén Khoa - Phé Tﬁng Gidm d&c/ Mr. Nguyen Khoa - Deputy General Director
+ Mién nhiém 1 Phé Téng giam ddc 1a Ong Tén Dirc Tung/ Dismissed 1 Deputy General Director,
Mr. Ton Duc Tung
S6 Iwong can bd, nhin vién: 40 ngwoi (khong tinh lao dong thué thoi vu)/ Number of staff: 40
people (not including seasonal workers).

Tinh hinh déu tw, tinh hinh thwe hién cdc dw dn/ Investment, project implementation activities

3.1. Dw dn Mé dd Tan Cang 4 (25,67 hécta)/ Tan Cang 4 Quarry Project (25,67 hectares):

Vé cong tdc dén bi/Regarding compensation work:

Pa nhan ban giao mit bang: 22,937 ha/ Received land handover: 22,937 ha.

Con 2,736 ha Trung T4m quy d4t thanh phd Bién Hoa chwa ban giao mit bang, Cong ty dang lam
thi tuc thué d4t véi nhitng dién tich di ban giao mit bang va van ban xac nhan hoan thanh céng
tac boi thuong, hd tro cia UBND TP Bién Hoa/ 2,736 ha of Bien Hoa City Land Fund Center has
not yet handed over the land, the Company is completing land lease procedures with the areas that
have been handed over the land and the document confirming the completion of compensation and

support work from Bien Hoa City People's Committee.

Vé céng tdc khai thdc/ Regarding exploitation:

Khéi lwong khai thac tinh tir ngay 01/01/2025 dénngay 31/12/2025 1a / The volume of mining
to be carried out from January 1, 2025 to December 31, 2025 is:

+ bat phi/ Covered land : 226.308,98m3.

+Da phong hoa/ Weathered rock: 207.725.70m3,

+ D4 xay dung/ Construction stone: ~ 599.958,88m3.

3.2. Khu ddt vin phong Céng ty/ Company office land:

Pang tiép tuc thuc hién digu chinh phap 1y khu dit dé trién khai dw 4n dau tw Trung tdm thwong
mai két hop vin phong cho thué, can hd cao cdp va hop tac lién danh khai thic mit bang/

Continuing to make legal adjustments to the land to implement the investment project of a
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commercial center combined with offices for rent, luxury apartments and joint ventures to exploit

the land.
4. Tinh hinh tai chinh/ Financial situation

a. Tinh hinh tai chinh/ Financial situation

DVT/ Unit: triéu dong/ million dong

Chi tiéu/ Criteria 2025 2024 Thay doi/ Change (%)

Téng gia tri tai san/ Total asset 1.662.302 1.558.054 6,7%
Doanh thu thuin/ Revenue 462.005 269.834 71,22%
Loi nhuin tir hoat dong kinh
doanh/ Profit from business -14.018 -30.049 53,35%
activities
Loi nhuin khac/ Other profits -435 34.841 -98,75%
Loi nhuin truedce thué/ Profit

-14.455 4,792 -201,64%
before tax
Loi nhuén sau thué/ Profit after

-15.152 4.039 -275,14%
tax

b. Céc chi tiéu tai chinh cht yéu/ Financial ratios:

Ngudn: Bdo cdo tai chinh kiém todn ndm 2025/

Source: Audited financial statements 2025

Chi tiéu/ Criteria

2025

2024

1. Chi tiéu vé kha nang thanh toan/ Liquidity
ratios

Hé s6 thanh toan ngén han/ Current ratio 3.47 4,41
Hé sé thanh toan nhanh/ Quick ratio 0,26 3,72
2. Chi tiéu vé co cdu von/ Equity structure

Hé s& Nor/Téng tai san/ Debt/Total asset 0,41 0,36
Hé s8 Nor/Vén chl sé hivu/ Debt/Equity 0,68 0,55
3. Chi tiéu vé niang lwc hoat ddng/ Activity ratios

Vong quay hang ton kho/ Inventory turnover 0,60 0,87
Doanh thu thuiin/Téng tai san/ Asset turnover 0,28 0,17

4. Chi tiéu vé kha nang sinh 1oi/ Profitability
ratios
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Hé s8 Loi nhua & /Doanh thu thuin/ Profit

é SO. oi nhuin sau thué/Doanh thu thuan/ Profi 0,03 0,01
margin

Hé s6 Loi nhuén sau thué/ Von cha sé hitu/ ROE -0,015 0,004
Hé s8 Loi nhudn sau thué/Téng tai san/ ROA -0,009 0,0026
Hé s Loi nhudn tir hoat déng kinh Doanh/Doanh thu 0.03 011
thuan/ Profit from business activities margin ' !

4.1.

5.1.

Ngudn: Bdo cdo tai chinh kiém todn nam 2025/
Source: Audited financial statements 2025
Co cdu cb déng, thay déi vén ddu tw clia chil s& hitu/ Ownership structure, changes in owner’s
capital
Cd phin/ Shares:
- Té&ng s6 lwong 6 phan lwu hanh/ Total number of outstanding shares: 79.000.000 cb
phian/79,000,000 shares
- S8 lwong c6 phian tw do chuyén nhwong/ Number of freely transferable shares: 79.000.000
c6 phan/ 79,000,000 shares
- S8 lwong c6 phan han ché chuyén nhwong/ Number of restricted shares: 0 ¢6 phan/ 0 shares
Tinh hinh thay d6i vén diu tw ctia chi sé hitu/ Changes in owner's capital: khdng phat sinh/ None
Bdo cdo tdc déng lién quan dén méi trwong va xd hoi cia céng ty/ Report on the company’s
environmental and social impacts
Qudn Iy ngudn nguyén liéu/ Raw material management
Téng lwong nguyén vat liéu dwoc stv dung dé sdn xudt va déng géi cac san pham va dich vu chinh
clia té chitc/ Total amount of raw materials used to manufacture and package the organization's
main products and services: Khong/ None.
Bdo cao ti 18 phan tram nguyén vat lidu dwoc tai ché dugc stv dung dé san xuat san pham va dich
vu chinh ctia t& chitc/Report the percentage of recycled raw materials used to manufacture the

organization's main products and services: Khong/ None.

5.2. Tiéu thu ndng lwong/ Energy consumption

a.

Ning lwong tiéu thu trwc ti€p va gidn tiép/ Direct and indirect energy consumption

Téng s6 lwong dién stt dung cho vin phong (gian tiép) 1a 69.119kW - twong dwong 244.922.917
dong/ Total amount of electricity used for the office (indirectly) is 69,119 kW - equivalent to
244,922,917 VND.

Téng s6 lwong dién str dung cho hoat dong san xuft kinh doanh tai khu dat M6 da Tan Cang 4
(bao gbm Tram tron bé tong néng) 1 3.455.071 kW - twong dwong 6.605.349.148 dong/ The
total amount of electricity used for production and business activities at Tan Cang 4 Quarry

(including Hot Concrete Mixing Station) is 3,455,071 kW - equivalent to 6,605,349,148 VND.
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5.3

5.4.

a.

5.5

a.

C.

Ning lwong tiét kiém dwoc théng qua céc sang kién str dung nang lwong hiéu qua/ Energy saved
through energy efficiency initiatives: Khong c6/ None

Céc bao c4o sang kién tiét kiém ning lwong (cung cdp cac san phdm va dich vu tiét kiém nang
lwong hodc st dung ning lwong tai tao); bdo cdo két qua cla cic sang kién nay/ Reports on
energy-saving initiatives (providing energy-saving products and services or using renewable
enerqy); reports on the results of these initiatives: Khong c6/ None

Tiéu thu nwére (mike tiéu thu nwde clia cdc hoat déng kinh doanh trong ndam)/ Water consumption
(water consumption for business activities during the year)

Ngudn cung cip nwéce va lugng nwée st dung/ Water supply and water usage

Nuwéc cdp chit yéu phuc vu sinh hoat cho cén b c6ng nhén vién. Nguodn cap nuwéc tlr cic cong ty
cung cip nwéc cta dia phwong dit tru s& van phong hodc cong trwdng thi cong/ Water supply is
mainly for daily life of staff and workers. Water supply is from local water supply companies
located at office headquarters or construction sites.

T6ng khéi lwong niwéc tinh dén hét nam 2025 bao gom van phong céng ty, mo da Tan Cang 4 la
4460 m3 - twong dwong 57.672.500 dong/ The total volume of water by the end of 2025,
including the company office and Tan Cang 4 quarry, is 4,460 m3 - equivalent to 57,672,500 VND.
Ty 1& phan trim va téng lwong nwéc tai ché va tai st dung/ Percentage and total amount of
recycled and reused water: Khong cd/ None

Tudn thit phdp ludt vé bdo vé méi trweng/ Compliance with environmental protection laws

S6 Ian bi x{ phat vi pham do khéng tuan thi luit phap va cac quy dinh vé moi trudmg/ Number
of times fined for non-compliance with environmental laws and regulations: khong/ no

Téng s tién do bi xi phat vi pham do khdng tuan thi ludt phéap va cic quy dinh vé méi trueong/
Total amount of fines imposed for non-compliance with environmental laws and regulations:
khong cd/ no

Chinh sdch lién quan dén ngwoi lao déng/ Employee related policies

Téng s6 lao dong dén nay 1a 40 nguwi, mire lwong trung binh doi véi ngwdi lao dong 33,8 trigu
déng/ngudi/ Total number of employees up to now is 40 people, average salary for employees is
33.8 million VND/person.

Chinh sach lao ddng nhim dam bao stkc khde, an toan va phic li clia ngudi lao dong: Hing ndm
Cong ty kham sitc khoe dinh ky cho ngudi lao dong, tién an giira ca, cung cdp day di do bao ho
lao ddng cho ngudi lao ddng, chi lwong b sung/ Labor policy to ensure the health, safety and
welfare of employees: every year the Company provides periodic health check-ups for employees,
mid-shift meal allowances, provides full protective gear for employees, and pays additional
salaries.

Hoat dong dao tao ngwoi lao dong/ Employee training activities
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- Codng ty chua trong dén cong tac dao tao, tap trung dao tao tai chd cho ngwdi lao dong/ The
company focuses on training, focusing on on-site training for employees.

- Thuwong xuyén tim kiém viéc 1am &n dinh cho nguoi lao ddng dé phat trién chuyén mén va sw
nghiép/ Regularly looking for stable jobs for employees to develop their expertise and careers.
5.6.Bdo cdo lién quan dén trdch nhiém déi véi cng dong dia phwong/ Reports relating to

responsibility towards local communities

- Ung hd ddng bao bi thién tai, 1ii lut, déng gép qu§ ddm bao an ninh khu vyc noi Cong ty dat tru
s& lam viéc/ Support people affected by natural disasters and floods, contribute to the security
fund in the area where the Company is headquartered...

5.7. Bdo cdo lién quan dén hoat déng thi trwomg vén xanh theo hwéng ddn cia UBCKNN/ Reports
related to green capital market activities according to the guidance of the State Securities
Commission: khéng cé/ none.

III. Bdo cao va danh gia cta Ban Giam ddc/ Report and assessment of the Board of Managers
Nim 2025, Cong ty da tirng budc di vao hoat dong 6n dinh va di dat dwoc mot s6 két qua nhw
sau/ In 2025, the Company has gradually entered into stable operations and achieved the
following results:

1. K&t qua hoat dong san xudt kinh doanh ndm 2025/ Business performance results in 2025

PVT/ Unit: triéu dong/ million dong

(%) Thuc
Thwchién/ | Kéhoach/ Thwc hién/ hién/ké
Chi tiéu/ Criteria
Result 2025 | Plan 2025 Result 2024 hoach/
Result/Plan
Téng tai san/ Total asset 1.662.302 1.558.054
Téng Doanh thu va thu nhap khac/
464.2872 750.000 312.523 61.90%

Revenue and other incomes

+ Doanh thu bdn hang va cung cdp dich

462.005 269.834
vi/ Revenue from business
+ Doanh thu hogt déng tai chinh/ Revenue
118 84
from financial activities
+ Thu nhdp khdc/ Other incomes 2277 42.604
Tong chi phi/ Expenses 307.731
+ (id vén hang bdn/ COGS 403.844 204.503
+ Chi phi tai chinh/ Financial expense 23.509 25.292
+ Chi phi bdn hang/ Selling expense 31.023 34,689
+ Chi phi quan ly doanh nghié
2 7 ghiep/ 17.766 35482
Administration expense :
+ Chi phi khdc/ Other expenses 2.712 7.763
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Loi nhuan truéc thué TNDN/ Profit

-14.454 10.500 4.791 -249.54%
before tax
Thué& TNDN/ Corporate tax expense 697 752
Loi nhudn sau thué TNDN/ Profit after

-15.152 9.000 4.039 -241.52%
tax
Ty sudt loi nhuln trén von dau tw cia chi

-0.015 0,004

s@ hivu/ ROE
L4i co ban trén cd phin (déng/co phan)/ i .
EPS (VND/share)

Ngudn: Bdo cdo tai chinh kiém todn ndm 2025/

Source: Audited financial statements 2025

2. Chi tiét tinh hinh mot s6 linh vire kinh doanh ctia Cong ty/ Situation of some business areas of the

Company

2.1.Thuwc hién dw &n M6 da Tan Cang 4/ Implementation of Tan Cang 4 Quarry project

Veé cong tac dén bu/Regarding compensation work:

Dw 4n Mo da Tan Cang 4 (25,67 hécta)/ Tan Cang 4 Quarry Project (25,67 hectares):

V& cong tac dén bu/Regarding compensation work:

Pa nhan ban giao mit bang: 22,937 ha/ Received land handover: 22,937 ha.

Con 2,736 ha Trung TAm qu§ dat thanh phé Bién Hoa chwa ban giao mit bang, Cong ty dang 1am
thil tuc thué dAt véi nhitng dién tich da ban giao mit bang va viin ban x4c nhan hoan thanh céng
tac boi thwong, hd tro cia UBND TP Bién Hoa/ 2,736 ha of Bien Hoa City Land Fund Center has
not yet handed over the land, the Company is completing land lease procedures with the areas that
have been handed over the land and the document confirming the completion of compensation and

support work from Bien Hoa City People's Committee.

Vé cong tdc khai thdc/ Regarding exploitation:

Khéi lwong khai thac tinh tir ngay 01/01/2025 dén ngay 31/12/2025 1a / The volume of mining
to be carried out from January 1, 2025 to December 31, 2025 is:

+ DAt ph/ Covered land : 226.308,98m3,
+ D4 phong hod/ Weathered rock: 207.725.70m3.

+Pa xay dung/ Construction stone:  599.958,88m3.

2.2.Phdt hanh cé phiéu tdng vén diéu 1é Céng ty/ Issuing shares to increase the Company's charter

capital: khéng phat sinh/ none

3. Tinh hinh tai chinh/ Financial analysis

Mot s6 chi tiéu tai chinh trong nam 2025 nhw sau:
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DVT/ Unit: triéu déng/ million dong
L Tong tai san/ Total asset 1.662.302
1. Tai san ngan han/ Current asset 1.471.936
Tién va cac khoan twong dwong tién/ Cash and cash
a. 11.902
equivalent
b. Cac khoan phai thu ngan han/ Current receivables 1.176.243
¢ Hang ton kho/ Inventory 278.356
d. Tai san ngin han khac/ Other current assets 5.432
Cac khodn dau tw tai chinh ngan han/ Short term financial
“ investment
2. Tai san dai han/ Long term asset 190.366
a. Tai san cd dinh/ Fixed asset 84.897
b. Tai san dai han khac/ Other long term asset 95.647

Cac khodn diu tw tai chinh dai han/ Long term financial

investment

Tai san d& dang dai han/ Long-term unfinished assets

d 2.344
e. Cac khoan phai thu dai han/ Long term receivables : 7.477
f. Bit dong san dau tw/ Investment real estate |
11. Téng ngudn von/ Total equity 1.662.302
1. | No phai tra/ Liabilities 674.501 |
a. No ngan han/ Short term liabilities 424.158
b. No dai han/ Long term liabilities 250.343
2. Vén chi sé& hiva/ Owners’ equity 987.801

Ca Vén dau tw chd s& htvu/ Contributed capital 790.000
b. Thing dw vén ¢o phan/ Capital surplus 152.195
C. Quy dau tw phat trién/ Development investment fund : 0
d. Loi nhuan sau thué chwa phén phéi/ Retained earnings 35.954
e. Loi ich ¢ déng khong kiém soat/ Non-controlling interests

f Ngubdn kinh phi va quy khac/ Other funds

Ngudn: Bdo cdo tai chinh kiém todn ndm 2025/
Source: Audited financial statements 2025
a. Tinh hinh tai san/ Asset analysis:
Niam 2025, tdng gia tri tai san 1.662.302.877.094 dong tang 1,07% so v&éinam 2024 do cdc khoadn
phai thu ngin han va hang tén kho ting trong ndm 2025/ In 2025, total assets are projected to
reach VND 1,662,302,877,094, an increase of 1.07% compared to 2024, driven by increases in
short-term receivables and inventory during that year.
Tinh hinh no phai tra/ Liabilities analysis:
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Nim 2025, téng no phai tra la 674.501.914.958 dong, ting hon 119,6 ty so v&i s6 ne phai tra
nam 2024 twong (ng giam 1,21%, do trong ndm Céng ty mua hang hdéa phuc vu cac dw an./ In
2025, total liabilities amounted to VND 674,501,914,958, an increase of over VND 119.6 billion
compared to 2024, representing a decrease of 1.21%, due to the company purchasing goods for
projects during the year.

Nhitng cdi tién vé co cdu td chikc, chinh sdch, qudn ly/ Improvements in organizational structure,
policies, and management: Trong nam cong ty da kién toan bd may to chitc, ra cac quy dinh, noi
quy quan ly Cong ty, giai quyét ché dd chinh sich cho can b cong nhan vién/ During the year,
the company streamlined its organizational structure, established company management
regulations and rules, and addressed employee benefits and policies.

K& hoach phdt trién trong twong lai/ Future development plan

5.1. DPéi véi cdc sdn phdm cdt, dd, vdt liéu xdy dwng/ For sand, stone and construction materials

products

Ve san phim: Pau tw may méc thiét bi cong nghé dé phat trién da dang héa san pham. Uu tién
cho viéc phat trién cac san phdm truyén théng da khang dinh dwoc thi phin va san pham cé tinh
cong nghé, ki thuat cao. Nghién clru phét trién cic sdn phdm méi, dac biét Ia cac san pham ma
Cong ty cd tiém nang va loi thé/ About products: Invest in machinery and equipment to diversify
products. Prioritize the development of traditional products that have affirmed their market share
and products with high technology and engineering. Research and develop new products,
especially products in which the Company has potential and advantages.

V@ thi trwedng: DAy manh cac hoat dong vé tiép thi nham quang ba thwong hiéu va cac san pham
ctia Céng ty trén thi truong. Thuc hién tot chinh sach chit lwong ddi véi khach hang dé duy tri
va phat trién thuong hiéu, thi phan. Phat huy moi ngudn luc, ddy manh hoat déng déi ngoai, lién
doanh, lién két véi cac doi tac nwde ngoai dé tiép cn thi truong qudc té rong lon hon/ About
the market: Promote marketing activities to promote the Company's brand and products in the
market. Implement a good quality policy for customers to maintain and develop the brand and
market share. Promote all resources, promote foreign affairs, joint ventures, and partnerships with
foreign partners to access a larger international market.

Vé khoa hoc céng nghé: DAy manh phong trdo sang kién cai tién ki thuit, hop 1y hda san xuit dé
d6i méi cong nghé trong san xuat kinh doanh nham tao ra nhiéu lei nhuan. Thwong xuyén cap
nhat, nghién ctru, 4p dung céc tién bd khoa hoc cdng nghé trén thé gidi/ About science and
technology: Promote the movement of technical innovation and rationalization to innovate
technology in production and business to create more profits. Regularly update, research, and

apply scientific and technological advances in the world.

5.2. Déi véi cdc cong trinh, dw dn/ For projects
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P4y manh d4u tw cac du 4n dic biét 1a cAc dw 4n gin hoan tdt thi tuc phap 1y va dau tw xay dyng
co ban d€ nhanh chéng tao ra nguén doanh thu va loi nhuan cho Coéng ty/ Promote investment
in special projects, especially projects that are close to completing legal procedures and basic
construction investment to quickly generate revenue and profit for the Company.

Nghién ctru, tim ki€m phat trién cc dw 4n méi tao ra ngudn doanh thu 6n dinh trong twong lai/
Research, seek and develop new projects to create stable revenue in the future.

Tang dan ty trong doanh thu cta cac cong trinh, dw an trén téng doanh thu clia toan Cong ty, ddc
biét 1a cac cong trinh xay 1ap/ Gradually increase the revenue proportion of works and projects on

the total revenue of the entire Company, especially construction and installation works.

5.2, Béi v cdng tdc qudan Iy chung/ For general management

Pam bao st dung hiéu qua ngudn nhan luc, xe may, thiét bj hién c6 clia cong ty. D6i méi va nang
cao chit lwong nhén sw trén toan hé théng/ Ensure effective use of the company's existing human
resources, motorbikes and equipment. Innovate and improve the quality of human resources
throughout the system.

D6i méi, nang cao nang luc hé théng quan ly, diéu hanh t6 chikc san xudt, nang cao nang lyc Cong
ty, dap rng yéu ciu cla thi trwdng, ndng dong va hdi nhap/ Innovate and improve the capacity
of the management system, operate production organization, improve the Company's capacity,
meet market requirements, be dynamic and integrated.

Ve tai chinh: Quan ly chit ché chi phi, @m bdo st dung ngudn von cé hiéu qua; ndng cao nang
luc tai chinh, ddm bao phat trién lién tuc, 6n dinh, vitng chic/ Regarding finance: Strictly manage
costs, ensure effective use of capital; improve financial capacity, ensure continuous, stable and solid
development.

DAam bao dwoc mitc loi nhuin va mirc chia ¢d tire hang nam/ Ensure annual profit and dividend
levels.

Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi trwong va xd hoi cia céng ty/ Assessment
report related to the company's environmental and social responsibility

banh gia lién quan dén cac chi tiéu mdi trwong (tiéu thu nuwdc, nang lwong, phat thai...)/
Assessment related to environmental indicators (water consumption, energy, emissions, etc.)
Céng ty ludn tudn thi nghiém tic cac quy dinh vé bdo vé méi truong, ludn dit van dé str dung
tiét kidém cAc ngudn ning lwong, tai nguyén nwéc va giam thiéu cac phat thai cic chit gdy 6 nhiém
1én hang dau trong hoat dong san xut kinh doanh ctia Céng ty/The Company always strictly
complies with regulations on environmental protection, always puts the issue of economical use of
energy sources, water resources and minimizing emissions of pollutants at the top of the

Company's production and business activities.
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IV,

Panh gia lién quan dén van dé ngudi lao ddng: tao diéu kién di cong viéc lam cho ngwoi lao dong
dé& dam bao thu nhap cho ngudi lao dong yén tAm cong tac/ Assessment related to labor issues:
creating enough jobs for employees to ensure income for employees to feel secure in their work.
banh gid lién quan dén trach nhiém ctia doanh nghiép d6i véi cong dong dia phuwong/ Assessment
related to corporate responsibility towards local communities

Trong nam 2025, Céng ty hd tro ddng gdp thuc hién cac phong trao, chwong trinh tai cac dia
phwong cé cong trinh x4y dung va dy an caa Céng ty/ In 2025, the Company will support and
contribute to implementing movements and programs in localities where the Company’s
construction works and projects are located.

Pbanh gia cia Ho6i dong quan tri vé hoat ddng ciia Cong ty/ Board of Directors' assessment
of the Company's operations

Pdnh gid ctia Hpi dbng qudn tri vé cdc mat hoat dong ctia Cong ty

Dénh gi4 vé tinh hinh kinh t& vi mé: Nam 2025, tuy thi triéng bat dong san bat dau cé dau hiéu
khéi sic, nhwng nganh bt dong san va xay dung van con nhiéu khé khan vé thanh khoan tir cac
nim trieée. Khong thu hdi dwoc cdng no, cac doanh nghiép nganh xay dung phai gia tang vay no
dé hoat dong, khién 4p lwc no vay va chi phi tai chinh ting cao, bao mon lgi nhuén ma cac doanh
nghiép da tich liiy. Cong ty vAn duy tri bd may nhan sy dé phuc vu hoat dong san xuat - kinh
doanh va tim kifm ngudn viéc méi, tuy nhién doanh thu va lgi nhuén tir hoat ddng san xudt kinh
doanh ctia Céng ty chwa dat/ Assessment of the macroeconomic situation: In 2025, although the
real estate market began to show signs of recovery, the real estate and construction sectors still
faced many liquidity difficulties from previous years. Unable to recover outstanding debts,
construction companies had to increase borrowing to operate, leading to increased debt pressure
and financial costs, eroding accumulated profits. The company maintained its workforce to
support production and business operations and sought new projects; however, revenue and
profits from production and business activities did not reach the target.

Panh gia vé két qua san xuat kinh doanh: Téng doanh thu nam 2025 dat 462 ty dong, ting
71,74% so vé&i nim 2024. Loi nhan sau thué dat -15,15 ty ddng giam manh so véi ndm 2024 do
nim 2024 phat sinh phin loi nhuin khong dat dén tir cong ty con/ Assessment of business
performance: Total revenue in 2025 reached VND 462 billion, an increase of 71.74% compared to
2024. Net profit after tax was -VND 15.15 billion, a significant decrease compared to 2024 due to
the unmet profit from the subsidiary in 2024.

Bdnh gid ciia Hoi dong qudn tri vé hoat dgng ctia Ban Gidm déc cong ty/ Board of Directors’
assessment of the performance of the company's Board of Managers

Nhin chung, Téng gidm déc da t6 chivc thwe hién ddy dd cic ndi dung clia Nghi quyét Hoi dong
quan tri. K&t qua cu thé nhw sau/ In general, the General Director has fully implemented the
contents of the Board of Directors' Resolutions. The results are as follows:
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Vé diéu hanh san xuit kinh doanh va thwc hién cic dw an/ Production, business operations and
project implementation

Téng giam ddc da td chirc thuc hién va dat dwoc két qua nhw da trinh bay & trén/The General
Director has organized the implementation and achieved the results as presented above.

Tiép tuc diéu chinh dinh mc tiéu hao nhién liéu ddi v&i xe cong vu, khoan xdng cong tac cho
CB-NV va khodn chi phi dién thoai... dé tiét kiém chi phi quan ly/ Continue to adjust fuel
consumption standards for official vehicles, gasoline allowances for employees and telephone
expenses... to save management costs.

Ra sodt, didu chinh mitc khoan theo tirng cong trinh/ Review and adjust the allowances for each
project.

Quan ly tai chinh, ddm bao cdn ddi von phuc vu dau tw va kinh doanh. Cac Bio cdo tai chinh phan
anh day du, chinh xac va dang tién d6/ Manage finances, ensure capital balance for investment
and business. Financial reports reflect fully, accurately and on schedule.

Ve codng tic to chirc nhin sy - B6 may hoat dong chia Cong ty/ Regarding human resource
organization - Company's operating apparatus

Thuwe hién chwong trinh tai ciu tric Cong ty, vé td chirc, nhan sw va ning cao ning lwc san xudt
da thwc hién cic ndi dung sau/ Implementing the Company's restructuring program, in terms of
organization, personnel and improving production capacity, the following contents have been
implemented:

+ Sap xép lai cac phong/ban chuyén moén cho phit hop véi diéu kién thwc té/ Reorganize
specialized departments/offices to suit actual conditions

+ Tiép tuc hoan chinh hé théng quan ly téng thé, bao gém viéc thiét 1ap va xem xét diéu chinh
ndi quy, cac quy ché, quy dinh, thi tuc, biéu mau Continue to complete the overall management
system, including establishing and reviewing adjustments to internal regulations, rules,
regulations, procedures, forms, etc.

+ Duy tri hop giao ban hang thiang (Ban Téng gidm déc, cac trwdng, phé phong/ban/doi thi
cong)/ Maintain monthly meetings (Board of Managers, heads and deputy heads of
departments/offices/construction teams).

+ Cong tac phat trién ngudn nhan lwc: t& chivc do tao cho CB.CNV hoc 16p vé ATVSLD va cac
chuyén mon khic. Human resource development: organize training for employees to attend
classes on occupational safety and health and other specialties.

Téng s6 lao dong cla cong ty dén ngay 31/12/2025 la 40 ngui (7 nit), trong d6/ The total
number of employees of the company as of December 31, 2025 is 40 people (7 women), including:

+ Trinh d0 Cao hoc/ Master's degree s 02 ngwoi/ people
+ Trinh d6 Pai hoc/ Bachelor degree : 17 nguwoi/ people
+ Trinh d9 Cao dang/ College degree ; 02 nguwoi/ people
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+ Trinh d6 Trung cap/ Intermediate degree 02 nguwoi/ people

+ Lao ddng pho théng/ Unskilled workers : 17 nguoi/ people

Cac t6 chitc chinh tri, doan thé déu dwoc tao diéu kién hoat dong theo quy dinh/ Political
organizations and unions are all given favorable conditions to operate according to regulations.
Cdc ké hoach, dinh hwéng cta Héi dong qudn tri/ Plans and directions of the Board of Directors
Cong tac kinh doanh/ Business operations:

+ Tap trung chi quan tri dinh hwéng hoat dong kinh doanh va dwa ra nhitng chi dao kip thoi
nang cao hiéu qua kinh doanh, ddm bdo k& hoach dé ra/ Focus on managing and orienting
business operations and providing timely instructions to improve business efficiency, ensuring the
set plan.

+ Chi dao thuc hién ting cwdng kiém soat rii ro va kiém sodt chi phi dé ning cao hiéu qua/
Directing the implementation of enhanced risk control and cost control to improve efficiency.
Cong tac tai chinh/ Financial work:

+ Chudn bi ngudn von dé ludn sén sang dap (ng nang lwc tdng thau cac dw an véi quy mo lém/
Prepare capital to always be ready to meet the capacity of the general contractor for large-scale
projects.

+ Chti ddng 1am viéc véi cic to chiee tin dung d€ tim kiém ngudn von véi lai sudt wu dai/ Actively
work with credit institutions to find capital with preferential interest rates.

Cong tac nhan sw va quan hé c6 déng/ Human resources and shareholder relations:

+ Xay dung mdi treong lam viée chuyén nghiép, tao co hdi phat trién ban than va thu nhap canh
tranh dé thu hdt nhan tai dap ng yéu ciu phat trién ctia Cong ty/ Build a professional working
environment, create opportunities for self-development and competitive income to attract talents
to meet the development requirements of the Company.

+ Pao tao, luan chuyén va thudng xuyén danh gid nang luc CBNV dé bo tri cong viéc phi hop.
Tré héa nhan sw cip quan Iy, ting cwdng boi dudng nhin sw quén ly truc tiép tai cong trinh/
Train, rotate and regularly evaluate the capacity of employees to arrange suitable jobs. Rejuvenate
management staff, strengthen training for direct management staff at the construction site.

+ PAdy manh céng tac truyén théng va quan hé ¢8 déng cling nhw nha dau tw/ Promote
communication and relations with shareholders and investors.

Cong tac khac/ Other tasks:

+ Chi dao Ban Téng Giam déc bam sat va thuc hién cidc Nghi quyét Dai hoi dong c6 dong, Nghi
quyét Hai dong quan tri/ Directing the Board of Managers to closely follow and implement the
resolutions of the General Meeting of Shareholders and the Resolutions of the Board of Directors.
+ Tiép tuc chi dao xiy dung va hoan thién hé thdng van ban lap quy ndi bd ctia Cong ty/
Continuing to direct the development and completion of the Company's internal regulatory
document system.
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+ Duy tri hoat dong céng b thong tin day du, chinh xac va kip thoi theo luat dinh. Chi dong
cong bd cac thong tin khéc lién quan dén hoat dong cta Cong ty/ Maintaining the activities of
full, accurate and timely information disclosure in accordance with the law. Proactively disclosing
other information related to the Company's operations.

+ Tap trung trién khai gidm sat va dinh hwéng phat trién toan dién céc hoat ddng kinh doanh
clia Cong ty, ting cudng cong tic quan tri rai ro/ Focusing on implementing the supervision and

orientation of the comprehensive development of the Company's business activities, strengthening

risk management.
V.  Quan tri cong ty/ Corporate governance
1. Hoi déng qudn tri/ Board of Directors:
a. Thanh vién va co ciu clia Hoi dong quan tri/ Members and structure of the Board of Directors:
- S8 lwong/ Number of members: 3 ngwdi/ 3 members
- Thanh vién/ Member:
Stt/ Thanh vién HPQT/ Chircvu/
Ghi cha/ Note
No BOD member Position
B& nhiém ngay
X i 27/9/2023/
1 Ong/Mr. Nguyén Thanh Phong  |Thanh vién HDQT/ BOD Member
Appointed on
27/9/2023
B& nhiém ngay
. 30/5/2024/
2 | Ong/Mr. Phuong Thira Vi Ch tich HPQT/ Chairman
Appointed on
30/5/2024
B6 nhiém ngdy |
A B 30/5/2024/
3 Ong/Mr. Nguyén Khoa Thanh vién HBQT/ BOD Member
Appointed on
30/5/2024
B& nhiém ngay
30/5/2024/
Appointed on May 30,
2024
4 | Ong/ Mr. Tén Birc Tling Thanh vién HPQT/ BOD Member 3
Mién nhiém ngay
12/04/2025
Dismissal date:
April 12,2025
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Stt/ Thanh vién HPQT/
No BOD member

Chirc vu/

Position

Ghi chu/ Note

5 | Ong/ Mr. Tran Quang Tuin

Thanh vién HPQT/ BOD Member

B& nhiém ngay
19/4/2023/
Appointed on April 19,
2023
Mién nhiém ngay
12/04/2025

Dismissal date:

April 12, 2025

6 | Ong/ Mr. Nguyén Quéc Thanh

Thanh vién HBQT/ BOD Member

B6 nhiém ngay
2773 j2023/
Appointed on

September 27, 2023
Mién nhiém ngay
12/04/2025

Dismissal date:

April 12,2025

b. CAc ti€u ban thudc Hoi dong quan tri (Liét ké cc tiéu ban thudc Hoi dong quan tri va thanh vién

trong tirng tiéu ban)/ Committees of the Board of Directors (List committees of the Board of

Directors and members of each committee): khong c6/ None.

c. Hoat ddng clia Hoi dong quan tri/ Board of Directors activities

Trong niam 2025, Hdi dong quan tri dd ban hanh 10 Nghi quyét, gobm/ In 2025, the Board of

Directors issued 10 Resolutions, including:

Ty lé
- S6 Nghi quyét/ thong
/ No Quyét dinh / Ngay/ Date Ndi dung/ Content qua/
Resolution Passage
Rate
Théng qua viéc Ong Nguy&n Thanh Phong - Thanh vién HDQT
kiém Téng Giam PS¢ dwoc iy quyén cho Pho Téng Gidm Boc thyce
1 | 01/2025/NQ-HPQT | 03/1/2025 hién cac cong viéc lién quan dén nghiép vu vay von tai cac ngan 100%
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lién quan khac./Approval of the authorization of Mr. Nguyen
Thanh Phong - Member of the Board of Directors and General
Director - to delegate the Deputy General Director to perform tasks
related to the Company’s borrowing activities with banks,
including but not limited to: signing credit agreements with banks,
debt acknowledgment documents, mortgage agreements,
amendments, and other relevant documents.

02A/2025/NQ-HDQT

11/2/2025

1. Thuwe hién viéc xin y kién trai cht bang vin ban vé viéc gia
han thoi gian trd 1ai trai phiéu DGTH2224001 ky 9 ngay
22/2/2025, cu thé:/ Implementation of obtaining bondholders’
written opinions regarding the extension of the interest payment
date for Bond DGTH2224001 (9th interest period, due on
February 22, 2025), specifically as follows:

- Thoi gian chi tra 1ai trai phiéu ky 9 cham nhdt vao ngay ddo
han cla trai phiéu. / The interest payment for the 9th interest
period shall be made no later than the bond maturity date.

- Mién lai tinh trén s6 tién 14i tra chdm cho To chitc phat hanh./
Waiver of late payment interest on the delayed interest amount
for the Issuer.

-

Ly do: Cong ty dang gip kho khan do anh hwdéng cla thi triedng
x4y dung va bat ddng san. Do viy nhdm &n dinh hoat dong, Cong
ty mong muén duwgc stt dung ngudn tién tir hoat dong san xuat
kinh doanh dé tiép tuc tai dau tw va bé sung von luu dong./
Reason: The Company is currently facing difficulties due to the
impact of the construction and real estate markets. Therefore, in
order to stabilize its operations, the Company seeks to utilize
cash flows from its business activities for reinvestment and to
supplement working capital.

2. Hoi dong quan tri giao trach nhiém cho Ong Nguyén Thanh
Phong - Thanh vién HDQT kiém Téng Giam déc va Ong Ton Dikc
Tung - Thanh vién HPQT kiém Phé Téng Giam ddc thwe hién
cac cdng viéc lién quan dén Muc 1 dwoc quy dinh tai Bién ban
nay/The Board of Directors assigns Mr. Nguyen Thanh Phong -
Member of the Board of Directors and General Director — and Mr.
Ton Duc Tung - Member of the Board of Directors and Deputy
General Director — to carry out tasks related to Item 1 as
stipulated in these Minutes.

100%

02B/2025/NQ-HDQT

11/2/2025

1. Hoi ddng quan tri thong qua viéc t6 chirc Pai hoi dong cd

dong thwdng nién 2025 véi cac ndi dung nhw sau:/ The Board

of Directors approves the organization of the 2025 Annual

General Meeting of Shareholders with the following contents:

- Ngay ding ky cudi cung: ngay 10 thang 03 nam 2025./
Record date: March 10, 2025.

100%
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- Ngay t6 chivc: dw kién trong thang 4 nam 2025./ Meeting
date: Expected to be held in April 2025.
- Hinh thitc t6 chivc, dia diém:/ Form and venue:

Hinh théc/ Form: cic c¢6 doéng hop truc tiép;/
Shareholders attend the meeting in person

Dia diém/ Venue: Tru s& chinh Céng ty ¢8 phan Cong trinh
Giao thong Pong Nai, s 200 Nguyén Ai Qudc, phuwong
Trang Dai, TP. Bién Hoa, tinh Bdng Nai./ Head Office of
Dong Nai Transportation Construction Joint Stock
Company, No. 200 Nguyen Ai Quoc Street, Trang Dai Ward,
Bien Hoa City, Dong Nai Province.

- Chwong trinh va néi dung hop DPai hdi dong c6 dong thuong
nién 2025 / Agenda and contents of the 2025 Annual General
Meeting of Shareholders:

Théng qua Bao cdo hoat ddng ctia Hoi dong quan tri ndm
2025 va dinh hwéng hoat dong nam 2025 / Approval of
the Report on activities of the Board of Directors in 2025
and orientation for 2025

B4o cdo hoat dong ctia Ban kiém soat nam 2025 / Report
on activities of the Board of Supervisors in 2025

Bdo cdo hoat ddng didu hanh ctia Ban Téng Gidam doc ndm
2025 va ké hoach nam 2025 / Report on the management
and operation of the Board of Management in 2025 and
plan for 2025

Théng qua B4o cdo tai chinh ndm 2025 da dwockiém todn
/ Approval of the audited Financial Statements for 2025
Thong qua phwong an phan phoi loi nhudn, trich lap cac
quy / Approval of profit distribution plan and
appropriation of funds

Théng qua ké hoach doanh thu, loi nhuén (hop nhat) ndm
2025 / Approval of the consolidated revenue and profit
plan for 2025

Phwong 4n chi tra thu lao ndm 2025 va ké hoach chi tra
tht lao HPQT, BKS nam 2025 / Remuneration plan for
2025 and proposed remuneration plan for the Board of
Directors and Board of Supervisors in 2025

No6i dung ty quyén HPQT lwa chon Cong ty ki€ém todn
BCTCnam 2025 / Authorization for the Board of Directors
to select the auditing firm for the 2025 Financial
Statements

Cac ndi dung khac thudc thAm quyén clia Dai hoi ddng cd
déng / Other matters within the authority of the General
Meeting of Shareholders

2. Hodi ddng quan tri giao trach nhiém cho éng Phuong Thira

Vil -

Chii tich HDQT va Ong Nguyén Thanh Phong - Téng Gidm
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ddc soan thao cac van ban xin y kién phé chuin ctia Bai hdi dong
c6 dong va td chire thiee hién ndi dung néu trén ciing nhu quyét
dinh cc cong viéc can thiét d€ t6 chirc Pai hoi dong cd dong./
The Board of Directors assigns Mr. Phuong Thua Vu - Chairman
of the Board of Directors and Mr. Nguyen Thanh Phong -
General Director to prepare documents for obtaining approval
from the General Meeting of Shareholders and to organize the
implementation of the above-mentioned contents, as well as to
decide on necessary tasks for organizing the General Meeting of
Shareholders.

03/2025/NQ-HPQT

8/4/2025

1. Trién khai viéc 1am tht tuc tam ngwng hoat dong Céng ty con
va chi nhanh Cong ty c& phan Cong trinh Giao théng Bdng Nai
theo danh sach dwéi day/ Implementation of procedures for
temporary suspension of operations of subsidiaries and branches
of Dong Nai Transportation Construction Joint Stock Company as
listed below

STT/ 5 . y MST/ Tax
No. Tén don vi/ Name of entity Code
CONG TY TNHH MTV DGT NGHE AN /
1 DGT Nghe An One Member Limited 2902104498

Liability Company

CONG TY TNHH MTV DGT - VONG
2 TAU / DGT Vung Tau One Member 3502456754
Limited Liability Company

CONG TY TNHH MTV DGT - PONG
3 | THAP / DGT Dong Thap One Member | 1402174738
Limited Liability Company

CONG TY TNHH MTV PAU TU DGT /
4 DGT Investment One Member Limited 3603726975
Liability Company

CONG TY TNHH MTV KHOANG SAN
DGT - TAN CANG 4 / DGT Tan Cang 4
Minerals One Member Limited Liability
Company

3603518397

CONG TY TNHH SAN XUAT VA KINH
DOANH VAT LIEU XAY DUNG DGT /
6 | DGT Construction Materials 3603726982
Manufacturing and Trading Company
Limited

Chi nhanh CTCP Cong trinh giao thong | 3600259916
7 | pbng Nai - Clra hang VLXD S8 1 / -010
Branch of Dong Nai Transportation

100%
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Construction Joint Stock Company -
Construction Materials Store No. 1

Chi nhanh CTCP Cong trinh giao thong
Pong Nai - Clra hang VLXD S6 2 /

8 Branch of Dong Nai Transportation
Construction Joint Stock Company -
Construction Materials Store No. 2

3600259916
-011

Giao cho Ong Nguy&n Thanh Phong - T6ng Giam ddc kiém
Ngudi dai dién phap luat Cong ty thue hién hodc iy quyén cho
Phé Téng giam ddc thwe hién thi tuc tam ngwng hoat dong
cong ty con va chi nhanh Céng ty dd néu tai Diéu 1, dam bao
tuan tht quy dinh phép luit va quy dinh ctia Cong ty/ Assign
Mr. Nguyen Thanh Phong - General Director and Legal
Representative of the Company - to carry out, or authorize the
Deputy General Director to carry out, the procedures for
temporary suspension of operations of the subsidiaries and
branches mentioned in Article 1, ensuring compliance with
applicable laws and the Company’s regulations.

04/2025/NQ-HPQT

12/6/2025

. Lwa chon don vi kiém toan doc 1ap dé thuwc hién soat xét/kiém

todn Bao cio tai chinh riéng 1é va hop nhit ctia Cong ty cho ky
bao cdo ban nién va bao cdo ndm 2025 nhw sau:/ Selection of
an independent auditing firm to conduct the review/audit of the
Company’s separate and consolidated financial statements for
the semi-annual period and the fiscal year 2025 as follows:

Tén don vi kiém toan: Céng ty TNHH Dich vu Tw vén Tai chinh
K& toan va Kiém toan Phia Nam (AASCS)/ Name of auditing
firm: Southern Auditing and Accounting Financial Consultancy
Services Company Limited (AASCS)

Dia chi/ Address: 29 V6 Thi Sau, Quén 01, Thanh phé H6 Chi
Minh / 29 Vo Thi Sau Street, District 1, Ho Chi Minh City

Ma s6 thué/ Tax code: 0305011729

. Giao cho Ban Giam d&c Cong ty thuwe hién dam phan va ky két

Hop dong kiém toan véi Céng ty TNHH Dich vu Tw van Tai
chinh K& toan va Kiém toan Phia Nam (AASCS), ddm bao tuan
thi quy dinh phap luét va biéu 1& Cong ty/ Assign the Board
of Management of the Company to negotiate and enter into the
auditing service contract with Southern Auditing and
Accounting Financial Consultancy Services Company Limited
(AASCS), ensuring compliance with applicable laws and the
Company’s Charter.

100%

05/2025/NQ-HDBQT

28/6/2025

1. Théng qua viéc x{ 1y cong ng lién quan dén Hop dong so

012024 /HDPTC/LI9-DGT ky ngay 16/11/2024 gitta Cong ty co
phin Co gidi va Xay 13p s6 9 va Cong ty C6 phan Cong trinh

100%
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Giao thong Pong Nai vé viéc Thi cong phan dwong phan doan
tir Km 5+000 dén Km10+000 bao gébm CAu Rach Chay thudc
G6i thdu CW2: Xay dwng doan Km5+000 - Km10+000 va
Km12+600 - Km13+750, dw 4n thanh phan 1A, dw dn dau tw
xdy dung doan Tan Van - Nhon Trach giai doan 1 thudc dudng
Vanh dai 3 thanh phd H6 Chi Minh va cic Phu luc Hop dong,
hd so quyét todn, gia tri di thwc hién hop dbong la
1.587.600.000 ddng, gia tri c6 thé khdéng thu hoi dwoc 1a
587.600.002 dong./ Approval of the settlement of receivables
related to Contract No. 012024/HPTC/LI9-DGT dated
November 16, 2024 between Licogi 9 Mechanical Construction
Joint  Stock Company and Dong Nai Transportation
Construction Joint Stock Company regarding the construction
of the road section from Km 5+000 to Km 10+000, including
Rach Chay Bridge, under Package CWZ2: Construction of
sections Km5+000 - Km10+000 and Km12+600 - Km13+750,
Component Project 14, Investment Project for the construction
of Tan Van - Nhon Trach Section (Phase 1) of Ho Chi Minh City
Ring Road 3, together with Contract Appendices and final
settlement documents, in which the total executed contract
value is VND 1,587,600,000 and the amount potentially
irrecoverable is VND 587,600,002.

Ly do: Do hop dbng thi cong s6 156/HD/EC-HT ngay
09/11/2024 giita Cong ty VNCN E&C va Céng ty ¢ phan Co
gidi va xay 1ap s6 9 khéng hoan hanh va dwoc thanh 1y ngang,
gia tri quyét toan theo khoi lwong thi cong dé dang nén khong
c6 Bién ban nghiém thu hoan thanh ban giao dwa vao st dung
d&1am co s& xac nhan bao hanh, tir d6 dan dén cong trinh nay
bi 16./ Reason: As Construction Contract No. 156/HD/EC-HT
dated November 9, 2024 between VNCN E&C Company and
Licogi 9 Mechanical Construction Joint Stock Company was not
completed and was mutually terminated, the settlement value
was determined based on the unfinished work volume.
Therefore, there is no completion and handover acceptance
record as a basis for warranty confirmation, resulting in losses
for this project.

. Giao cho Ong Nguyén Khoa - Phé Téng Gidam déc thuc hién cac

cong viéc lién quan dwoc théng qua tai Diéu 1/ Assign Mr.
Nguyen Khoa - Deputy General Director - to carry out the tasks
related to the matters approved in Article 1

06/2025/NQ-HPQT

01/7/2025

Mién nhiém chitrc danh Phé Téng Giam ddc ddi véi Ong Ton
Plrc Tung ké tir ngay 01/07 /2025 theo nguyén vong canhan./
Dismiss Mr. Ton Duc Tung from the position of Deputy General
Director effective from July 1, 2025, at his personal request.

100%
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07/2025/NQ-HPQT

03/9/2025

. Mién nhiém chitrc danh K& todn trwdng doi véi Ba Hoang Thi

Mai ké tir ngay 03/09/2025 theo nguyén vong ca nhan./
Dismiss Ms. Hoang Thi Mai from the position of Chief
Accountant effective from September 3, 2025, at her personal
request.

. B& nhiém chttc danh K& todn trwdng déi véi Ong Nguyén

Thanh Phong ké tir ngay 03/09/2025./ Appoint Mr. Nguyen
Thanh Phong to the position of Chief Accountant effective from
September 3, 2025.

100%

08/2025/NQ-HPQT

05/12/2025

. Mién nhiém chitc danh K& toan trwdng déi voi Ong Nguyén

Thanh Phong k€& tir ngay 05/12/2025 theo nguyén vong ca
nhan/ Dismiss Mr. Nguyen Thanh Phong from the position of
Chief Accountant effective from December 5, 2025, at his
personal request.

. B6 nhiém chirc danh K& toan trudng doi véi Ong Biii Quang

Toan ké tir ngay 05/12/2025/ Appoint Mr. Bui Quang Toan to
the position of Chief Accountant effective from December 5,
2025.

. Mién nhiém chirc danh Thw ky Cong ty kiém Ngw&i phu trach

quan tri Céng ty d&i véi Ba Nguyén Thi Diém Lé ké tir ngay
05/12/2025 theo nguyén vong ca nhan / Dismiss Ms. Nguyen
Thi Diem Le from the position of Company Secretary and Person
in charge of Corporate Governance effective from December 5,
2025, at her personal request.

. B6 nhiém chitc danh Thu ky Cong ty kiém Nguwoi phu trach

quan tri Cong ty déi véi Ong Nguyén Minh Phic ké tir ngay
05/12/2025/ Appoint Mr. Nguyen Minh Phuc to the position of
Company Secretary and Person in charge of Corporate
Governance effective from December 5, 2025.

100%

10

09/2025/NQ-HPQT

22/12/2025

. Giao Ban Piu hanh kiém tra va xac dinh trach nhiém ting

thanh vién trong tirng thoi ky vi pham dé thu hoi tién tinh dén
ngay 31/12/2025 di dwoc kifm todn voi sd tién la
55.720.523.126 dbng/ Assign the Board of Management to
review and determine the responsibilities of each individual in
each period of violation in order to recover the audited amount
as of December 31, 2025, totaling VND 55,720,523,126.

. Khoan huy ddng tir Céng ty TNHH MTV D4u tw DGT dén ngay

31/12/2014 véi s6 tien 12 343.638.000.000 dong. Khoan huy
dong nay thwe chat 12 s8 tién Céng ty C6 phan Cong trinh Giao
théng Pong Nai nhin dé thuc hién cac dw an dau tw ctia Cong
ty TNHH MTV DAu tu DGT, cu thé/ The mobilized funds from
DGT Investment One Member Limited Liability Company as of

100%
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December 31, 2014 amount to VND 343,638,000,000. This
amount represents funds received by Dong Nai Transportation
Construction Joint Stock Company to implement investment
projects on behalf of DGT Investment One Member Limited
Liability Company, specifically:

- Chuyén cho Ong Trwong Hién Vii d€ thwc hién dy dn dau
tw dén ngay 31/12/2025, s tién da dwec kiém toan la
234.726.986.666 dong/ Transferred to Mr. Truong Hien Vu
for implementation of investment projects; as of December
31,2025, the audited amount is VND 234,726,986,666.

- Pau tw dw 4n “Khu du lich sinh thai bién cao cip Lac Vigt"
dénngay 31/12/2025 v&iso tién 12 114.224.810.433 dong
/ Investment in the “Lac Viet High-end Coastal Eco-tourism
Project” as of December 31, 2025, amounting to VND
114,224,810,433.

# HPQT théng qua chuyén hai khoadn di dau tw tiv Cong ty CO
phan Céng trinh Giao théng Péng Nai (Cong ty me) vé hach
toan tai Céng ty TNHH MTV Pau tw DGT/ The Board of
Directors approves the transfer of the above-mentioned
investment amounts from Dong Nai Transportation
Construction Joint Stock Company (the parent company) to
be accounted for at DGT Investment One Member Limited
Liability Company.

Danh sach cac thanh vién Hdi dong quan tri ¢é chirng chi dao tao vé quan tri cong ty. Danh sach
cic thanh vién Hbi dong quan tri tham gia cAc chwong trinh vé quan tri cong ty trong nam/ List
of Board of Directors members with corporate governance training certificates. List of Board of
Directors members participating in corporate governance programs during the year: Khéng c6/
None.

Ban Kiém sodt/ Board of Supervisors

Thanh vién va co ciu ctia Ban kiém soat (danh sach thanh vién Ban kiém sodt, ty 1& s& hitu cd
phan cé quyén biéu quyét va cic chirng khodn khac do céng ty phat hanh)/ Members and
structure of the Board of Supervisors (list of members of the Board of Supervisors, ownership ratio
of voting shares and other securities issued by the company).

Co ciu Ban Kiém soat/ Board of Supervisors structure:

S& lwong thanh vién/ Number of members: 3 thanh vién/ members;

Thanh vién/ Member:

Ong/ Mr. Vii Tién Manh - Trudng ban/ Head of BOS

Ba/ Ms. Tran Thi Ngoc Huyén - Thanh vién/ Member.

Ba/ Ms. Nguyén Thi Ngoc Linh - Thanh vién/ Member
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Hoat déng ctia Ban Kiém soat/ BOS activities: Ban Kiém soat thirc hién viéc kiém tra, kiém soat
theo ché d6 trach nhiém ca nhan, két hop véi ché dd lam viée tap thé cia Ban Kiém soat/ The
Board of Supervisors conducts inspection and control according to the individual responsibility
regime, combined with the collective working regime of the Board of Supervisors.

Cdc giao dich, thit lao va cdc khodn loi ich ctia Hoi dong qudn tri, Ban gidm doc va Ban kiém sodt/
Transactions, remuneration and benefits of the Board of Directors, Board of Management and
Board of Supervisors.

Lwong; thwdng, thi lao, cac khoan lgi ich/ Salary, bonus, remuneration, benefits

Thi lao thanh vién Hoi dong quan tri va Ban kiém soat/ Remuneration of members of the Board
of Directors and the Supervisory Board:

Thu lao Chu tich Héi déng quan tri/ Remuneration of the Chairman of the Board of Directors:
5.000.000 dong/nguwei/thang/ VND 5,000,000/person/month;

Thu lao thanh vién Hoi déng quan tri/ Remuneration of members of the Board of Directors:
3.000.000 dong/ngwdi/thang/ VND 3,000,000/person/month;

Thu lao Trwdng Ban kiém soit/ Remuneration of the Head of the Supervisory Board: 4.000.000
déng/ngwei/thang/ VND 4,000,000/person/month,;

Thu lao thanh vién Ban Kiém sodt/ Remuneration of members of the Supervisory Board:
3.000.000 dong/nguwei/thang/ VND 3,000,000/person/month.

Giao dich c& phiéu ctia ¢6 déng ndi bd (Thong tin vé cac giao dich cd phiéu ctia cac thanh vién
Hoi ddng quan tri, thanh vién Ban kiém sodt, Giam déc (Tong Gidm doc), K€ toan trwdng, cac can
b quan ly, Thw ky cdng ty, c6 déng 1ém va nhitng ngwoi lién quan téi cac doi twong néi trén)/
Stock transactions of internal shareholders (Information on stock transactions of the Board of
Directors, the Board of Supervisors, General Directors, Chief Accountants, managers, Company
Secretaries, major shareholders and those related to the above subjects): Khong c6/ None.

Hop ddng hoic giao dich véi ¢d déng ndi bd (Théng tin vé hop dong, hodc giao dich da dwoc ky
két hoic da dwoc thuce hién trong nim véi cong ty, cAc cdng ty con, cic cong ty ma cong ty nam
quyén kiém soét clia thanh vién Hdi déng quan tri, thanh vién Ban kiém soat, Giam ddc (Tong
Giam doc), cac can bd quan ly va nhivng ngwoi lién quan téi cac doi twong néi trén)/ Contracts
or transactions with internal shareholders (Information about contracts or transactions signed or
carried out during the year with the company, subsidiaries, companies that the company controls
by members of the Board of Directors, members of the Board of Supervisors, General Directors,
managers and people related to the above subjects): khong c6/ none.

Viéc thuce hién cac quy dinh vé quan tri cong ty (Néu ré nhitng ndi dung chwa thye hién dwoc
theo quy dinh phép luat vé quan tri cong ty. Nguyén nhan, gidi phap va k& hoach khac phuc/ké
hoach ting cwong hiéu qud trong hoat dong quan tri cdng ty)/ Implementation of corporate
governance regulations (Clearly state the contents that have not been implemented according to
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VI.

the legal regulations on corporate governance. Causes, solutions and remedial plans/plans to
enhance efficiency in corporate governance activities): khong c6/ none.

B4o cdo tai chinh/ Financial statements

Y kién kiém todn/ Audit opinion

Pon vi kiém toan doc 1ap/ Independent auditor: Cong Ty TNHH Dich Vu Tw Van Tai Chinh Ké
Toén va Ki€ém Toan Phia Nam (AASCS)/ Southern Accounting and Auditing Financial Consulting
Services Company Limited (AASCS).

Y kién ctia kim todn trong bao cdo tai chinh nam 2025/ Auditor's opinion on the 2024 financial
statements:

“Theo ¥ kién cia ching t6i, Bdo c4o tai chinh hop nhit dd phan anh trung thyc va hop ly, trén

c4c khia canh trong y&u tinh hinh tai chinh ctia Céng ty C6 Phan Cong Trinh Giao thong Pong Na;\
N\

va c4c Cong ty con tai ngay 31 thang 12 nam 2025, cling nhuw két qua kinh doanh va cac ludng e\
lwu chuyén tién té cho nam tai chinh két thiic cing ngay, phtt hop véi chuén myc ké toén, ché db \
ké toan doanh nghiép Viét Nam va cic quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay
béo cao tai chinh/ In our opinion, the consolidated financial statements fairly and reasonab[j\i/
reflect, in all material respects, the financial position of Dong Nai Transport Construction Joint
Stock Company and its subsidiaries as of December 31, 2025, as well as the results of operations
and cash flows for the fiscal year ended on the same date, in accordance with Vietnamese
accounting standards, the Vietnamese corporate accounting system, and relevant legal
regulations concerning the preparation and presentation of financial statements.”.

Bdo cdo tai chinh da dwoc kiém todn/ Audited financial statements

B4o c4o tai chinh di dwoc kiém toan ndm 2025 ctia Cong ty C6 phan Cong Trinh Giao Thong

Pong Nai dwoc ding day d0 trén website clia Céng ty http://www.dgtc.vn/ The audited financial

statements for 2025 of Dong Nai Transportation Construction Joint Stock Company are posted in

full on the Company's website http.//www.dgtc.vn.

PAI DIEN THEO PHAP LUAT CUA CONG TY/
LEGAL REPRESENTATIVE OF THE COMPANY

TONG;G.[A Vi BOC/ GENERAL DIRECTOR
2 0 600? )nq.!(\ N
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