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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CHUYEN PHAT NHANH BUU DIEN Dje lap - Ty do — Hanh phiic
CONG TY CO PHAN
S$6:0¥ INQ-DPHDCB/EMS Ha Néi, ngay 29 thang 04 niam 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

_ PAIHOQI PONG CO PONG
TONG CONG TY CHUYEN PHAT NHANH BUU PIEN - CONG TY CO PHAN

- Cén clr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luét sé 03/2022/QH15
ngay 11/01/2022, trong d6 sira ddi bé sung mét sé diéu cua Luat doanh nghiép sb
59/2020/QH14;

- Can cu Ludt Chirng khoan s0 54/201 9/QH14 ngay 26/11/2019;

- Cén ctr Diéu 1 Tdng cong ty Chuyén phat nhanh Buu diénp — Cong ty ¢6 phan;

- Cln ot c4c Bdo céo, T trinh ctia Héi déng quan tri, Ban Tong gidm déc va Ban Kiém soat
tai Dai hi déng cd déng thuong nién nam 2026;

- Can ci Bién ban hop Pai hdi déng cb déng thuong nién nam 2026 cua Téng cong ty
Chuyén phét nhanh Buu dién — Cong ty ¢6 phan ngay 29/04/2026.

QUYET NGHI:

Piéul. Théong qua Bdo cdo hoat dong ciia Héi dong quan tri (HDQT) Tong cong ty
Chuyén phét nhanh Biru dién — Céng ty cé phén.

(Chi tiét theo Bdo cdo hoat déng ctia HPQT Tong cong ty Chuyén phat nhanh Buu dién —
Céng ty cé phan tai Dai héi dong cé déng thwong nién nam 2026 ngay 29/04/2026 dinh kém).

Diéu 2. Théng qua Bio cio ciia Ban Tong giam déc vé két qua san xuét kinh doanh nam 2025
vi cic chi tiéu ké hoach nam 2026.

(Chi tiét theo Bdo céo cia Ban Tong Gidm déc vé két qua san xudt kinh doanh nim 2025
va cdc chi tiéu ké hoach ndm 2026 tai Pai héi dong ci dong thuong nién ndm 2026 ngay
29/04/2026 dinh kem).

Diéu3. Théng qua Bio cdo cia Ban Kiém soit (BKS) tai Pai hoi dong cbd dong thwing
nién nam 2026.

(Chi tiét theo Bdo cdo ctia Ban Kiém sodt 1ai Pai hoi dong cé déng thuong nién nam 2026
ngay 29/04/2026 dinh kém).

Piéu 4. Thong qua viéc lwa chon don vi kiém toan ddc lap thue hién soit xét Bo cdo tai
chinh ban nién va kiém toan Bdo cdo tai chinh niam 2026

- Théng qua Tiéu thirc lwra chon don vi kiém todn doc lap

+ La don vi hoat déng hop phap tai Viét Nam va c6 tén trong danh sich dii diéu kién kinh
doanh dich vu kiém toan cuia B& Tai chinh.

+ C6 kinh nghiém kiém toan cho céc doanh nghiép ciing nganh nghé hoic quy md tuong
duong.



+ Khéng c6 xung dot loi ich hodc quan hé kinh té tryc tiép vdi Cong ty.
+ Kiém toan vién c6 chirng chi hanh nghé, trinh d6 chuyén mén cao va bé day kinh nghiém.
+ Phi kiém toan hgp ly, twong.

= Uy quyén cho HPQT Téng cong ty chi dao Ban Téng giam déc thuc hién viéc lua chon
Cong ty kiém toan theo quy dinh cia phap ludt va Di€u 1€ Tong cong ty.

Piéu 5. Thong qua Bio céo tai chinh nim 2025 di dwoc kiém todn.

Chi tiét Bdo cdo tai chinh kiém todn nim 2025 dé dwoc dang tdi trén website cia Tong
cong ty EMS tai dia chi hitps://ems.com.vi/.
Piéu6. Thong qua thi lao, tién lwong HPQT, BKS thure hién niim 2025 va ké hoach nim 2026.

(Chi tiét theo To trinh s6 07/TTr-HPQT.V tai Pai héi dong cé déng thieémg nién ndm 2026
ngay 29/04/2026 dinh kem,).

Piéu7. Thong qua phwong 4n phéin phdi lgi nhuin nim 2025.

(Chi tiét theo To trinh sé 06/TTr-HPQT.V tai Pai hgi dong cé dong thiong nién nim 2026
ngay 29/04/2026 dinh kem).

Piéu 8. Dai hoi dong cb dong giao cho Hoi dong quan tri Téng cong ty chi dao thuc hién cac
ndi dung trén theo dung quy dinh cua phap ludt, Diéu Ié cua Tong cong ty EMS.

Nghi quyét nay ¢6 hiéu luc thi hanh ngay sau khi duge Dai hoi ddng cb dong nhit tri théng qua.

EBALHOI PONG CO PONG

O EHUTICH HPQT Ha "
>/ TONG CONG TY
[ CHUYEN PHAT NHAIN

Nei nhan:

- Cb déng (dé bao céo),

- TV.HPQT:; Ban TGD (dé t/hién).
- Ban kiém soét (dé giam sat),

- Luu HPQT.

guyén Minh Dire

(3]



VNPOST EXPRESS JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Liberty — Happiness

No: )§ /NQ-PHD CD/EMS Ha Noi, April 29, 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

GENERAL ASSEMBLY OF SHAREHOLDERS
VNPOST EXPRESS JOINT STOCK CORPORATION

- Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and Law No.
03/2022/QH15 dated January 11, 2022, which amends and supplements some articles of the
Enterprise Law No. 59/2020/QH14;

- Based on the Securities Law No. 54/2019/QH14 dated November 26, 2019
- Based on the Charter of the Vnpost express joint stock Corporation;

- Based on the reports and proposals from the Board of Directors, the General Director, and
the Supervisory Board at the annual general meeting of shareholders in 2026

- Based on the minutes of the Annual General Meeting of Shareholders of the Vnpost Express
join stock Corporation on April 29, 2026.

RESOLUTION:
Article 1. Approving the Activity Report of the Board of Directors (BOD) of the Vnpost
Express Joint Stock Corporation.

(Details according to the Activity Report of the Board of Directors of the Vnpost Express
Joint Stock Corporation at the Annual General Meeting of Shareholders in 202+ on April 29,
2026, attached).

Article 2. Approval of the report from the General Director on the business production results
for the year 2025 and the planning targets for the year 2026.

(Details according to the report of the General Director on the business production results
for the year 2025 and the planning targets for the year 2026 at the annual general meeting of
shareholders in 2026 on April 29, 2026, attached).

Article 3. Approval of the Report of the Supervisory Board at the Annual General Meeting
of Shareholders in 2026.

(Details according to the Report of the Supervisory Board at the Annual General Meeting
of Shareholders 2026 on April 29, 2026, attached).

Article 4. Approval of the selection of an independent auditing unit to review the semi-
annual financial statements and audit the financial statements for the year 2026.

- Through the criteria for selecting an independent auditing firm

+Is a legally operating entity in Vietnam and is listed in the list of qualified auditing service
providers by the Ministry of Finance.

+ Has auditing experience for enterprises in the same industry or of similar scale.

+ Has no conflict of interest or direct economic relationship with the Company.
1



+ Auditors hold professional practice certificates, have high professional qualifications, and
extensive experience.

+ Reasonable and comparable auditing fees.

- Authorize the Board of Directors of the Corporation to direct the General Director to select
the audit firm in accordance with the provisions of the law and the Corporation's Charter.

Article 5. Approval of the audited financial report for the year 2025.

The detailed audited financial report for the year 2025 has been published on the EMS
Corporation's website at hitps://ems.com.viv.

Article 6. Approval of the remuneration and salaries of the Board of Directors and Supervisory
Board for the year 2025 and the plan for the year 2026

(Details according to Report No. 07/TTr-HDQT.V at the Annual General Meeting of
Shareholders in 2026 on April 29, 2026, attached).

Article 7. Approval of the profit distribution plan for the year 2025.

(Details according to Report No. 06/TTr-HDQT.V at the Annual General Meeting of
Shareholders in 2026 on April 29, 2025, attached).

Article 8. The General Meeting of Shareholders assigns the Board of Directors of the Corporation
to direct the implementation of the above contents in accordance with the provisions of the law
and the Charter of the EMS Corporation.

This resolution takes effect immediately after being unanimously approved by the General
Meeting of Shareholders.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
OF THE BOARD OF

<7 :
/Q/T0NG CONG TY
] ' E+ uld

E(cw&'éﬂ PHAT
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
PHAT NHANH BUU PIEN Pje 1ap — Ty do — Hanh phiie

Ha Ngi, ngay 29 théng 04 ncim 2026

BIEN BAN HOP
DAl HQI PONG CO DONG THUONG NIEN NAM 2026
TONG CONG TY CHUYEN PHAT NHANH BUU PIEN - CONG TY CO PHAN
1. Thong tin chung

- Téndoanh nghiép: TONG CONG TY CHUYEN PHAT NHANH BUU BIEN — CONG
TY CO PHAN.

- Pia chi tru s¢ chinh: Té‘mg 8, Toa nha The Marc 88, sb 88 dudong Trin Thai Tong,
Phuong Cau Gidy, Thanh Phé Ha Néi, Viét Nam.

- Ma sb doanh nghiép: 0101826868
- Thoi gian hop: Vao hoi 08h00°, ngay 29 thang 04 nim 2026.
- Dia diém hop: Hoi truong Tang 4 — Téng cong ty Buu dién Viét Nam, s6 5 duong Pham
Hung, Phuong Cau Gidy, TP Ha Nbi.
II. Thanh phin tham duw
Céc cb dong, dai dién iy quyén ctia cac cb déng Tong cong ty Chuyén phat nhanh Buu
Dién — Cong ty ¢ phén (Tong cong ty/Tong cong ty EMS) trong Danh sach cb déng chét
ngay 27/03/2026 tham dy Dai hdi, cing Ban linh dao va cén b cong nhan vién Tong cong
ty Chuyén phat nhanh Buu dién.

I11. Biu Ban kiém tra tw cdch ¢6 dong va bio cdo Pai hi két qua kiém tra tw cach cb
dong tham dw Dai hoi

1. Théng qua Ban kiém tra tw cdch c6 dong
1. Ba Tran Thi Quynh Van - Truéng Ban Té chirc Nhan su - Trudng Ban;
2. Ong Dwong Pirc Manh - Phé Chanh Van phong - Thanh vién;
3. Ba Cao Minh Nghia - Chuyén vién Van phong - Thanh vién;

Thanh phan Ban kiém tra tu cich ¢6 déng dugc Dai hoi théng nhit théng qua véi ty 18
100% téng sb phiéu biéu quyét cla tit ca céc cb dong tham du va biéu quyét tai Dai hoi tan
thanh.

2. Bio cdo Dai hji két qua kiém tra tw cich cb dong tham dw Pai héi

Ba Tran Thi Quynh Vén - Truong Ban kiém tra tir cach ¢é déng doc Bién ban kiém tra
tir cach co dong tham du Dai héi déng ) d6ng thuomg nién nam 2026 vi két qua nhu sau:
- Theo danh sach c¢b dong chot ngay 27/03/2026, Téng cong ty Chuyén phat nhanh Buu
Dién — Céng ty ¢b phan c6 891 ¢cb dong c6 quyén tham du Pai hdi, dai dién cho 20.999.440




Ba Trinh Quynh Nga — Phé Téng gidm déc Tong cong ty trinh bay trude Dai hdi vé T
trinh vé viéc théng qua Béo cdo tai chinh sau kiém toan nam 2025; Phuong 4n phén phoi loi
nhuan ndm 2025; Thu lao, tién lwong HPQT, BKS thuc hién nam 2025 va ké hoach nam
2026.

(Néi dung chi tiét theo To trinh s6 06/TTr-HPQT.V ngay 29/04/2026 vé viéc Thong qua
Bdo cdo tai chinh sau kiém todn ndm 2025; Phuong an phan phcff loi nhudn nam 2025; va
To trinh 07/TTr-HPOT.V ngay 29/04/2026 vé Thit lao, tién lwong HPQT, BKS thuc hién
ndm 2025 va ké hoach nam 2026 dinh kem).

PHAN II - THAO LUAN

Y kién déng gop ciia cic co dong

Céc cb dong hoan toan nhat tri véi ndi dung cac Bao céo va Té trinh cia HDQT, Ban
Téng Giam dbc, Ban Kiém soét ciia Téng cong ty Chuyén phat nhanh Buu Dién va khong
¢ v kién gi thém.

PHAN III -BIEU QUYET

1. Két qua biéu quyét cic ndi dung bio cdo va t& trinh Pai hdi théng qua phiéu biéu
quyét nhw sau:
1.1 Théng qua Béo cio hoat djng cia Hoi dong quan tri (HDQT) Tong cong ty.
S6 phiéu biéu quyét khong hop 1&: 0 phiéu, chiém ty 1& 0.00% tong s6 phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
S5 phiéu biéu quyét hop 18: 17.956.480 phiéu, chiém ty 1¢ 100.00% téng s phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét tan thanh 14 17.942.211 phiéu, chiém ty 18 99.92% tong s6 phiéu
biéu quyét tham du va biéu quyét tai dai hoi.
-S4 phiéu biéu quyét khong tan thanh 12 0 phiéu, chiém ty 1& 0.00% téng s6 phieu biéu
quyét tham dy va biéu quyét tai dai hoi.
- Sb phiéu biéu quyét khéng c6 y kién la 14.269 phiéu, chiém ty 1¢ 0.08% tdng s6
phiéu biéu quyét tham du va biéu quyét tai dai hdi.
Can cit theo Luét doanh nghiép hién hanh, Quy ché lam viéc Dai hoi, Diéu Ié cia Téng
cong ty. ndi dung dwoc thong qua véi ty 1é 99.92% tong s phiéu bidu quyét cia tat ca
céc cb dong tham dy va biéu quyét tai Pai héi tin thanh.
1.2 Théng qua Bio cdo ciia Ban Tong gidm doc vé két qua san xuét kinh doanh nim 2025
va cac chi tiéu ké hoach nam 2026.
Sé phiéu biéu quyét khong hop 1¢: 0 phiéu, chiém ty 18 0.00% tong sb phiéu biéu quyét
tham du va biéu quyét tai dai hdi.



S phiéu biéu quyét hop 1&: 17.956.480 phiéu, chiém tj 1& 100.00% tong s6 phiéu biéu

quyét tham du va biéu quyét tai dai hoi.

- 86 phiéu biéu quyét tan thanh 1a 17.942.211 phiéu, chiém ty 1& 99.92% tong s6 phiéu
biéu quyét tham du va biéu quyét tai dai hoi.

- S6 phiéu biéu quyét khong tan thanh 1a 0 phiéu, chiém ty 1& 0.00% tong s6 phiéu biéu
quyét tham dy va biéu quyét tai dai hoi.

- S6 phiéu biéu quyét khéng c6 ¥ kién 1a 14.269 phiéu, chiém ty & 0.08% tong sb
phiéu biéu quyét tham dy va biéu quyét tai dai hoi.

Can cir theo Luét doanh nghiép hién hanh, Quy ché lam viéc Dai hoi, Diéu 1é cia Tong

cong ty, ndi dung duoc théng qua véi ty 16 99.92% tong s6 phiéu biéu quyét cua tét ca

cac co dong tham du va biéu quyét tai Dai hoi tan thanh.

1.3 Théong qua Bdo cio cia Ban Kiém soat (BKS) tai Pai hoi dong co dong thuwomg nién oY,
nam 2026 e e
o Ml = : . , C . 6c0

S6 phiéu biéu quyét khong hop 1é: 0 phiéu, chiém ty 1é 0.00% tong sb phiéu bieu quyét Pl
tham du va biéu quyét tai dai hoi. ﬁgf

S6 phiéu bidu quyét hop 1é: 17.956.480 phiéu, chiém ty 1&¢ 100.00% téng sé phiéu biéu S

quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét tan thanh 12 17.942.211 phiéu, chiém ty 1é 99.92% téng s6 phiéu
biéu quyét tham du va biéu quyét tai dai hoi.
- S phiéu biéu quyét khong tan thanh 13 0 phiéu, chiém ty 1€ 0.00% tdng s6 phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khong co y kién la 14.269 phiéu, chiém ty 1& 0.08% tong so
phiéu biéu quyét tham du va biéu quyét tai dai hoi.
Can cir theo Luét doanh nghiép hién hanh, Quy ché 1am viéc Pai hoi, Diéu 1€ clia Tong
cong ty, ndi dung duge thong qua véi ty 16 99.92% tdng s6 phiéu biéu quyét cua tit ca
cac ¢ dong tham du va biéu quyét tai Dai hoi tan thanh.
1.4 Théong qua viéc lira chon dom vi kiém toan ddc lap thuc hién sodt xét Bdo cdo tai chinh
bsn nién va kiém todn Bio cso tai chinh nim 2026
S6 phiéu biéu quyét khong hop 1&: 0 phiéu, chiém ty 1& 0.00% téng s6 phiéu biéu quyét
tham du va biéu quyét tai dai hoi.

S6 phiéu biéu quyét hop 1é: 17.956.480 phiéu, chiém ty 1& 100.00% tong s6 phiéu biéu
quyét tham du va biéu quyét tai dai hoi.

- Sb6 phiéu biéu quyét tan thanh 1a 17.942.211 phiéu, chiém ty 1 99.92% tdng s6 phiéu
bidu quyét tham du va biéu quyét tai dai hoi.

- S6 phiéu biéu quyét khong tan thanh 1a 0 phiéu, chiém ty 1& 0.00% tdng sb phiéu biéu



quyét tham du va biéu quyét tai dai hoi.

- 86 phiéu biéu quyét khong c6 y kién 1a 14.269 phiéu, chiém ty 1¢ 0.08% tong sb
phiéu biéu quyét tham du va biéu quyet tai dai hoi

Can cir theo Luét doanh nghiép hién hanh, Quy ché lam viéc Dai hoi, Diéu 1¢ ciia Téng

cong ty, ndi dung dugc théng qua véi ty 18 99.92% tong sb phiéu biéu quyét cua tit ca

céc cb dbéng tham dir va biéu quyét tai Dai hoi tan thanh.

1.5 Théng qua Bio cao tai chinh nam 2025 da dwoc kiém tosn.

SH phiéu biéu quyét khong hop 1: 0 phiéu, chiém ty 1& 0.00% téng s6 phiéu biéu quyét

tham du va biéu quyét tai dai hoi.

Sé phiéu biéu quyét hop 1&: 17.956.480 phiéu, chiém ty 1& 100.00% tong s6 phiéu biéu

quyét tham dy va biéu quyét tai dai hoi.

- sé-., phiéu ’biéu quyét tn thanh 13 17.942.211 phicu, chiém ty 1¢ 99.92% tong s6 phiéu
biéu quyét tham du va biéu quyét tai dai hoi.

- 86 p'hiéu biéu quyét l:;hf)ng 't&'m thanh 1a 0 phiéu, chiém ty 1& 0.00% téng s6 phiéu biéu
quyet tham du va biéu quyet tai dai hoi.

- S0 phiéu bieu 9uyét khéng c6 y kién 1a 14.269 phiéu, chiém ty 1& 0.08% tong sb
phiéu biéu quyét tham du va bi€u quyeét tai dai hoi.

Can cir theo Luéat doanh nghiép hién hanh, Quy ché lam viéc Dai hoi, Diéu 1 cua Téng

cong ty, ndi dung dugc thong qua véi ty 1& 99.92% tong sb phiéu biéu quyét cua tat ca

cac cb dong tham dur va biéu quyét tai Pai hoi tan thanh,

1.6 Théng qua phwong 4n phan phéi lgi nhusn nim 2025.

S6 phidu biéu quyét khong hop 1¢: 0 phiéu, chiém ty 1& 0.00% téng s6 phiéu biéu quyét

tham du va biéu quyét tai dai hoi.

Sé phiéu biéu quyét hop 1é: 17.956.480 phiéu, chiém ty 1¢ 100.00% tong sb phiéu biéu

quyét tham du va biéu quyét tai dai hoi.

- S0 phiéu bicu quyét tan thanh 1a 17.942.211 phiéu, chiém ty 1€ 99.92% téng s phiéu
biéu quyét tham du va biéu quyét tai dai hoi.

- S6 phiéu biéu quyét khong tan thanh 1a 0 phiéu, chiém ty 1¢ 0.00% tng sb phiéu bicu
guyet tham du va biéu quyét tai dai héi.

- S& phiéu biéu quyét khéng c6 y kién la 14.269 phieu, chiém ty 1& 0.08% tdng sb
phiéu bieu quyet tham du va bi€u quyét tai dai hoi.

Cén cif theo Luét doanh nghiép hién hanh, Quy ché 1am viéc Dai hoi, Piéu 1é cua Tong

cong ty, néi dung dugc théng qua véi ty 1€ 99.92% tong so phiéu biéu quyét cla tat ca

c4c ¢b ddng tham du va biéu quyét tai Dai héi tén thanh.

1.7 Théng qua thii lao, tién lrong HDQT, BKS thue hién nim 2025.
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S6 phiéu biéu quyét khong hop 1é: 0 phiéu, chiém ty 1& 0.00% tdng sb phiéu biéu quyét
tham du va biéu quyét tai dai hoi.

S6 phiéu biéu quyet hop 1&: 17.956.480 phiéu, chiém ty 1¢ 100.00% tong s6 phiéu biéu

quyél tham du va biéu quyét tai dai hol.

- S& phiéu biéu quyét tan thanh 14 17.942.211 phiéu, chiém ty 1& 99.92% téng sé phiéu
biéu quyét tham du va biéu quyét tai dai hoi.

- 84 phiéu biéu quyét khong tan thanh 1a 0 phiéu, chiém ty 1& 0.00% tong sb phiéu biéu
quyét tham du va biéu quyét tai dai hoi.

- Sb phiéu bidu quyét khéng c6 y kién Ia 14.269 phiéu, chiém ty 16 0.08% téng s6
phiéu biéu quyét tham du va biéu quyét tai dai hoi.

Can ¢t theo Luat doanh nghiép hién hanh, Quy ché lam viéc Pai hoi, Piéu 1é ctia Tong

cong ty, ndi dung duoc thong qua véi ty 16 99.92% tong sb phiéu biéu quyét cia tat ca

cac ¢b déng tham du va biéu quyét tai Pai hoi tan thanh.

1.8 Théng qua thi lao, tién lrong HPQT, BKS k¢ hoach nam 2026.

S6 phiéu biéu quyét khong hop 1é: 0 phiéu, chiém ty 1& 0.00% tong s6 phiéu biéu quyét

tham dw va biéu quyét tai dai hoi.

S6 phiéu biéu quyét hop 16: 17.956.480 phiéu, chiém ty 1 100.00% tdng s6 phiéu biéu

quyét tham du va biéu quyét tai dai hoi.

- S& phiéu biéu quyét tan thanh 1 17.942.211 phiéu, chiém ty 18 99.92% tong sb phiéu
biéu quyét tham du va biéu quyét tai dai hdi.

- S phiéu biéu quyét khéng tan thanh 1a 0 phiéu, chiém ty 16 0.00% tdng sb phiéu biéu
quyét tham du va biéu quyét tai dai hoi.

- Sb phiéu biéu quyét khong c6 ¥ kién la 14.269 phiéu, chiém ty 1& 0.08% tong sb
phiéu biéu quyét tham dy va biéu quyét tai dai hoi.

Cin ¢t theo Luét doanh nghiép hién hanh, Quy ché lam viéc Dai hoi, Diéu 1é ctia Tong

cong ty, ndi dung duoe théng qua véi ty 1& 99.92% téng sd phiéu biéu quyét cua tat ca

céc cd dong tham du va biéu quyét tai Pai hoi tan thanh.

1.9 Thong qua Ban kiém tra tw cich ¢ déng

S6 phiéu biéu quyét khéng hop 1é: 0 phiéu, chiém ty 18 0,00% tong sb phiéu biéu quyét

tham du va biéu quyét tai dai hoi.

S6 phiéu biéu quyét hop 1€ 17.956.480 phiéu, chiém ty 16 100% tong sb phiéu biéu quyét

tham du va biéu quyét tai dai hoi.

- 86 phiéu biéu quyét tan thanh 1a 17.956.480 phiéu, chiém ty 1& 100% téng s6 phiéu
bidu quyét tham dur va biéu quyét tai dai hi.



- 86 phiéu biéu quyét khong tan thanh Ia 0 phiéu, chiém ty 1& 0.00% tong s6 phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khong c6 ¥ kién la 0 phiéu, chiém ty 1& 0.00% tdng s6 phicu biéu
quyét tham dy va biéu quyét tai dai hoi.
Cin cir theo Ludt doanh nghiép hién hanh, Quy ché lam viéc Pai hoi, Diéu 1€ cua Téng
cong ty, ni dung duoc thong qua voi ty 18 0.00% tong s6 phicu bidu quyét cua tat ca
cac cb déng tham du va biéu quyét tai Pai hdi tan thanh.
1.10 Thong qua Poan chi tich
$6 phiéu biéu quyét khong hop 1&: 0 phiéu, chiém ty 18 0,00% tong s6 phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
S6 phiéu biéu quyét hop 1é 17.956.480 phiéu, chiém ty 18 100% téng sé phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét tan thanh la 17.956.480 phiéu, chiém ty 1¢ 100% tong sé phiéu
biéu quyét tham dur va biéu quyét tai dai hoi.
- Sé phiéu biéu quyét khong tan thanh 14 0 phiéu, chiém ty 18 0.00% téng s6 phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- S phiéu bidu quyét khong co ¥ kién la 0 phiéu, chiém ty 1& 0.00% tong s6 phiéu biéu
quyé‘t tham du va biéu quyél tai dai hoi.
Cin cir theo Luét doanh nghiép hién hanh, Quy ché lam viéc Dai hoi, Diéu 1é cia Tong
cong ty, noi dung duge thong qua voi ty 1€ 100% tong s6 phiéu biéu quyét clia tat ca cac
) d6ng tham du va biéu quyét tai Pai hoi tan thanh.
1.11 Théng qua Ban Thwr ky
S6 phiéu biéu quyét khdng hop 1&: 0 phiéu, chiém ty 1& 0,00% tong s6 phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
S6 phiéu biéu quyét hop 1& 17.956.480 phiéu, chiém ty 1é 100% tong s6 phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét tan thanh 14 17.956.480 phiéu, chiém ty 1& 100% tong sb phicu
biéu quyét tham du va biéu quyét tai dai hoi.
- 6 phiéu biéu quyét khong tén thanh la 0 phiéu, chiém ty 1¢ 0.00% tong sé phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khong c6 y kién 1a 0 phiéu, chiém ty 1¢ 0.00% téng s6 phiéu biéu
quyét tham dy va biéu quyét tai dai hoi.



Can cit theo Luat doanh nghiép hién hanh, Quy ché 1am viéc Dai hoi, Diéu 1é ctia Téng
cong ty, ndi dung dwoc théng qua véi ty 1€ 100% tdng sb phiéu biéu quyét ciia tét ca cac
¢ doéng tham du va biéu quyét tai Dai hoi tan thanh.

1.12 Théng quan Ban kiém phiéu

S6 phiéu biéu quyét khong hop 1é: 0 phiéu, chiém ty 1& 0,00% tong s6 phiéu biéu quyét

tham du va biéu quyét tai dai hoi.

S6 phiéu biéu quyét hop 1é 17.956.480 phiéu, chiém ty 1& 100% tong s phiéu biéu quyét

tham du va biéu quyét tai dai hoi.

- S6 phiéu biéu quyét tan thanh 12 17.956.480 phiéu, chiém ty 1& 100% tong s6 phiéu
biéu quyét tham du va biéu quyét tai dai hoi.

- S0 phiéu biéu quyét khong tan thanh 1a 0 phiéu, chiém ty 1& 0.00% tong sd phiéu biéu
quyét tham dy va biéu quyét tai dai hoi.

- S phiéu biéu quyét khong cé ¥ kién 1a 0 phiéu, chiém ty 1¢ 0.00% téng s6 phiéu biéu
quyét tham dur va biéu quyét tai dai héi.

Cin cir theo Luét doanh nghiép hién hanh, Quy ché 1am viée Dai hoi, Diéu 1& ciia Téng

cong ty, ndi dung dugc thong qua véi ty 1& 100% tong sd phiéu biéu quyét cua tit ca cac

¢6 dong tham dy va biéu quyét tai Pai hoi tan thanh.

1.13 Théng qua Quy ché 1am viéc ciia Dai hoi

S6 phiéu biéu quyét khong hop 1é: 0 phiéu, chiém ty 1¢ 0,00% téng sb phiéu biéu quyét
tham dur va biéu quyét tai dai hi.
S6 phiéu biéu quyét hop 18 17.956.480 phiéu, chiém ty 1& 100% tong s6 phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
- S0 phiéu biéu quyét tan thanh la 17.956.480 phiéu, chiém ty 1& 100% tong s6 phiéu
biéu quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khong tan thanh 1a 0 phiéu, chiém ty 1& 0.00% tong sé phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khong cé ¥ kién 1a 0 phiéu, chiém ty 1€ 0.00% tong sé phiéu biéu
quyét tham dy va biéu quyét tai dai hoi.
Cén c1r theo Luét doanh nghiép hién hanh, Quy ché lam viéc Pai hoi, Diéu 1é cua Téxng
cbng ty, ndi dung duoc thong qua véi ty 1& 100% tong sd phiéu biéu quyét cha tt ca cac
¢ dong tham dur va biéu quyét tai Pai hdi tan thanh.

1.14 Théng qua chwrong trinh hop Pai hdi dong ¢6 dong
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Sé phiéu biéu quyét khéng hop 1&: 0 phiéu, chiém ty 1& 0.00% tdng sb phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
S6 phiéu biéu quyét hop 1¢ 17.956.480 phiéu, chiém ty 1& 100% tong s6 phiéu biéu quyét
tham du va biéu quyé‘t tai dai hoi.
- 86 phiéu biéu quyét tén thanh la 17.956.480 phiéu, chiém ty 1é 100% tong sb phiéu
biéu quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khong tan thanh 12 0 phiéu, chiém ty 1& 0.00% tong sb phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khong c6 ¥ kién 1a 0 phiéu, chiém ty 16 0.00% tong s phiéu biéu
quyét tham du va biéu quyét tai dai hdi.
Can ¢t theo Luat doanh nghiép hién hanh, Quy ché lam viéc Pai hoi, Diéu I¢ cua Tong
cong ty, noi dung dugce théng qua véi ty 1¢ 100% tong sb phiéu biéu quyét ctia tat ca cac
cb dbng tham dy va biéu quyét tai Dai héi tan thanh.
1.15 Théng qua Bién ban kiém phiéu biéu quyét cic ndi dung bio cdo va tor trinh cia Dai
hoi
S6 phiéu biéu quyét khong hop 1é: 0 phiéu, chiém ty 1& 0,00% téng s phiéu bicu quyét
tham dy va biéu quyét tai dai héi.
S6 phiéu biéu quyét hop 1€ 17.956.480 phiéu, chiém ty 18 100% tong s6 phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
- S& phiéu biéu quyét tan thanh 1a 17.956.480 phiéu, chiém ty 1¢ 100% tong s6 phiéu
biéu quyét tham du va biéu quyét tai dai hoi.
- 8 phiéu biéu quyét khong tan thanh 1a 0 phiéu, chiém ty 1€ 0.00% tong s6 phiéu biéu
quyét tham dy va biéu quyét tai dai hi.
- S6 phiéu biéu quyét khong cé ¥ kién 1a 0 phiéu, chiém ty 1& 0.00% tng sb phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
C#n cir theo Luét doanh nghiép hién hanh, Quy ché lam viéc Dai hoi, Diéu 1é ciia Tong
cOng ty, ndi dung duge théng qua voi ty 16 100% tong sb phiéu biéu quyét cla tat ca céc
cb déng tham du va biéu quyét tai Dai hdi tan thanh.
1.16 Théng qua Bién ban hop Pai hi dong cé dong thwong nién nim 2026 Tong Cong ty
Chuyén phat nhanh Buu dién — Cong ty cb ph:’in
S4 phiéu biéu quyét khong hop 1é: 0 phiéu, chiém ty 1& 0,00% tdng s6 phiéu biéu quyét
tham dy va biéu quyét tai dai hdi.
S6 phiéu biéu quyét hop 1¢ 17.956.480 phiéu, chiém ty 1& 100% tong s6 phiéu biéu quyét
tham du va biéu quyét tai dai hdi.
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- S6 phiéu biéu quyét tan thanh la 17.956.480 phiéu, chiém ty 1& 100% tbng sb phiéu
biéu quyét tham du va biéu quyét tai dai hoi.
- S phiéu biéu quyét khong tan thanh 12 0 phiéu, chiém ty 18 0.00% téng sé phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- 86 phiéu biéu quyét khong ¢6 ¥ kién 13 0 phiéu, chiém ty 1& 0.00% tbng sb phiéu biéu
quyét tham dy va biéu quyét tai dai hoi.
Cén cit theo Luét doanh nghiép hién hanh, Quy ché lam viéc Pai hoi, Diéu 1é cia Tong
cbng ty, ndi dung dugc théng qua voi ty 1é 100% tdng s6 phiéu biéu quyét cia tit ca céc
¢ dong tham du va biéu quyét tai Dai hdi tan thanh.
1.17 Théng qua Nghi quyét Pai hoi déng cb dong thwong nién niim 2026
86 phiéu biéu quyét khéng hop 1¢: 0 phiéu, chiém ty 18 0,00% tong s6 phiéu biéu quyét
tham dy va biéu quyét tai dai hoi.
86 phiéu biéu quyét hop 1& 17.956.480 phiéu, chiém ty 1& 100% tdng sb phiéu biéu quyét
tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét tan thanh la 17.956.480 phiéu, chiém ty 1& 100% tdng sb phiéu
biéu quyét tham dy va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khéng tan thanh la 0 phiéu, chiém ty 1& 0.00% téng sb phiéu biéu
quyét tham du va biéu quyét tai dai hoi.
- S6 phiéu biéu quyét khong c6 y kién 1a 0 phiéu, chiém ty 18 0.00% téng sé phiéu biéu
quyét tham dy va biéu quyét tai dai hoi.
Cén cu theo Luat doanh nghiép hién hanh, Quy ché lam viéc Dai hoi, Diéu 1é cua Té-ng
cong ty, ndi dung dugc thong qua véi ty 16 100% tong sé phidu biéu quyét cua tat ca céc
cb dong tham dy va biéu quyét tai Dai hoi tan thanh.

11




PHAN V -BE MAC PAI HOI

Bién ban nay do Ban Thu ky phién hop ghi lai d:fly du va trung thuc, da dugc doc va
duge Pai hoi dong cb dong thong qua trude khi két thic phién hop.

Cudc hop Dai hoi déng ¢d dong thuong nién nam 2026 cua Téng cong ty Chuyén
phat nhanh Buu Dién — Cong ty cb phin két thic vao hdi 10 gid 45° cling ngay.

T/M BAN THU KY T/M DOAN CHU TICH
TRUONG BAN CHU TOQA
.
Trin Thanh Ha Nguyén Minh Dire
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¥8T EXPRESS JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
ORPORATION - Independence — Freedom — Happiness

Hanoi, April 29, 2026

MEETING MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

VNPOST EXPRESS JOINT STOCK CORPORATION

L. General information

- Company Name: VNPOST EXPRESS JOINT STOCK CORPORATION

- Head Office Address: 8th Floor, The Marc 88 Building, 88 Tran Thai Tong Street, Cau
Giay Ward, Hanoi, Viet Nam.

- Business Registration Number: 0101826868

- Meeting Time: 8:00 AM, April 29, 2026.

- Meeting Venue: 4th Meeting Hall, Vietnam Post Corporation, 5 Pham Hung Street, Cau
Giay Ward, Hanoi City.

1. Attendees

Shareholders and authorized representatives of shareholders of VNPost Express Joint Stock
Corporation listed in the shareholder list as of March 27, 2026 attend the General Meeting,
along with the Board of Directors and employees of VNPost Express Joint Stock
Corporation.

[1L. Election of the Shareholder Eligibility Verification Committee and Reporting to
the General Meeting on the Results of the Verification of Shareholder Eligibility

1. Approval of the Shareholder Eligibility Verification Committee

1. Ms. Tran Thi Quynh Van - Head of the Organization and Human Resources Department
- Head of the Committee;

2. Mr. Duong Duc Manh - Deputy Chief of Office - Member;
3. Ms. Cao Minh Nghia - Office Specialist - Member;

The composition of the Shareholder Eligibility Verification Committee was unanimously
approved by the General Meeting with 100% of the total votes of all shareholders attendmg
and voting at the General Meeting,.

2. Report to the General Meeting on the Results of Verification of Shareholder
Eligibility
Ms. Tran Thi Quynh Van - Head of the Shareholder Eligibility Verification Committee, read

the Minutes of the Verification of Shareholder Eligibility for the 2026 Annual General
Meeting of Shareholders with the following results:

- According to the shareholder list as of March 27, 2026, Vietnam Post Express Corporation
- Joint Stock Company has 891 shareholders entitled to attend the General Meeting,
representing 20.999.440 voting shares, corresponding to 100% of the Corporation's voting
shares. Each common share has one vote at the General Meeting.




Asof 8:30 AM on April 29, 2026, the number of shareholders attending the General Meeting
in person and by proxy was 60. representing 17.915,808 voting shares/voting ballots.
equivalent to 85.32% of the total voting shares/voting ballots of the Corporation.

Based on the cuirent Enterprise Law, Clause 1, Article 18 of the Corporation's Charter, and

the Rules of Procedure of the General Meeting. the 2026 Annual General Meeting of

Shareholders of the Corporation is eligible to proceed.

IV. Approval of Chairman Delegation, General Meeting Secretariat and Vote
Counting Committee

i. Chairman Delegation ﬁf the General Meeting

- Mr. Nguyen Minh Duc - Chairman of the Board of Directors: Chairman

- Mr. Pham Anh Tuan - Member of the Board of Directors: Member

- Mr. Le Viet Anh - Member of the Board of Directors, General Director: Member
Secretariat of the General Meetmg '
- Ms. Tran Thanh Ha - Deputy Head of the Office: Head of the Secretariat Commillee
- Ms. Vu Thi Thoan - Head of Department, Human Resources Department: Member

2. Vote Counting Committee

- Ms. Nguyen Thi Thanh Tam - Head of the Finance and Planning Department - Head of

the Committee

- Ms. Nguyen Thi Hang - Deputy Head.of the Organization and Human Resources
Department - Member -

» Ms. Pham Ha Anh Thu - Specialist in the Finance and Planning Department - Member
- Mr. Nguyen Anh Phuong - Specialist in the IT Center - Member

The composition of the Chairman Delegation, the Secretariat, and the Vote Counting
Committee was unanimously approved by the General Meeting with 100% of the total votes
cast by all shareholders attending and voting at the General Meeting.

V. Approval of the Rules ef Procedure and Agenda of the General Meeting

1. To proceed with the General Meeting, the Head of the Secretariat read the Rules of

Procedure of the 2026 Annual General Meeting of Shareholders of the Corporation. The
Rules of Procedure of the General Meeting were approved by 100% of the total votes of all
shareholders attending and voting at the General Meeting.

2. The General Meeting unanimously approved the meeting agenda with 100% of the total
votes of all shareholders attending and voting at the General Meeting. Specifically, the
agenda of the 2026 Annual General Meeting of Shareholders will discuss and vote on the
following reports and proposals:

2.1 Report on the activities of the Board of Directors;

2.2 Report of the General Director on the business rcsultq of 2025 and the planned targets
for 2026; :

2.3 Report of the Supervisory Board:

2.4 Selection of an independent auditing firm to review the semi-annual financial statements
and audit the 2026 annual financial statements:

y e 4



2.5 Audited financial statements for 2025: Profit distribution plan for 2025;

2.6 Proposal on remuneration and salaries for the Board of Directors and Supervisory Board
in 2025 and the plan for 2026;

PART I - CONTENT OF REPORTS AND PROPOSALS

I. Report on the Activities of the Board of Directors of YVNPost Express Joint Stock
Corporation

Mr. Nguyen Minh Duc - Chairman of the Board of Directors of Vietnam Post Express
Delivery Corporation - Joint Stock Company, presented to the General Meeting the Report
on the Activities of the Board of Directors of Vietnam Post Express Delivery Corporation -
Joint Stock Company. -

(Detailed content is in accordance with the Report on the Activities of the Board of Directors
of Vietnam Post Express Delivery Corporation at the Annual General Meeting of
Shareholders 2026 on April 29, 2026, attached).

2. Reportofthe Bnard of Directors on the business results for 2{125 and planned targets
for 2026

Mr. Le Viet Anh — General Director of the Corporation presented to the General Meeting
the Report of the Board of Directors on the business results for 2025 and planned targets fm
7096 '

(Def’aﬁea’ content is in the aﬁached Report of the Board of Ds’recrors on bwméss results for
2025 and planned tar gels for 2026 ca’aredApi il 29, 2026).

3. Report of the Supervmmy Board and Proposal on the Selection of an lndependent
Auditing Firm to Review the Semi-Annual Financial Statements and Audit the 2026
Annual Fmancml Statements

M. Pham Tat Thanh - Head of the Supcmsorv Bomd of the Corporatxon presented to thc
General Meeting the Report of the Supervisory Board and the Proposal on the Selection of
an [nd(.pf.ndent Auditing Firm to Review the Semi- Annual Financial Statements and Audit
the 2026 Annual Financial Statements.

(Details are in accordance with the Supervisory Board Report No. 04/BKS dated April 29,
2026 and the Proposal No. 05/TTr-BKS dated April 29, 2026 on the Selection of an
Independent Auditing Firm to Review the Semi-Annual Financial S!aremems and Audit the
2026 Annual Financial Statements attached). R 8 o : i

4. The Prﬂpubal on the approval for the Audited Financial Statements for 2025; Profit
Distribution Plan for 2025; Remuneration and Salaries of the erd of Directors and
Supervisory Board for 2025 and Plan for 2026 ' - -

Ms. Trinh Quynh Nga — Deputy General Director of the Corporation presented to the
General Meeting the Proposal on the approval of the audited financial statements for 2025;
the profit distribution plan for 2025; the remuneration and salaries of the Bcald of Directors
and Supervisory Board for 2025 and the plan for 2026.

(Detailed conient is in Proposal Na. 06/TTr- HPQT. V dated April 29, 2026 on the approval
of the audited Jinancial statements for 2025; the profit distribution plan for' 2025; and
Proposal No. 07/TTr-HDQT. V dated April 29, 2026 on the remuneration and salaries of the
Board of Directors and Supervisory Board for 2025 and the plar: for 2026 attached,).
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PART Il — DISCUSSION
Sharehnlders Comments |

Shareholders unammouslv a01eud with the content of he Reports and Presentations of the
Board of Directors, the General Director, and the Supervisory Board of the VINPost Express
Joint Stock Corporation and have no further comments.

PART Iil - VOTING

1. The results of voting on the reports and presentations are as foilows:

1.1 Approval of the Report on the Activities of the Board of Directors of the
Corporation.

Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the meeting,

Number of valid votes 17.956. 480 votes, representing 100.00% of the total votes cast at the
meeting.

- The number of votes in favor was ]? 942 211, representing 99.92% of the total votes cast
at the General Meeting.

- The number of votes against was (), representing 0.00% of the total votes cast at the General
Meeting.

- The number of abstentions was 14,269, representing 0.08% of the total votes cast at the
General Meeting.

Based on the current Enterprise Law, the General Meeting Rules, and the Corporation's
Charter, the content was approved with 99.92% of the total votes cast by all shareholders
present at the General Meeting approved.

1.2 Approval of the Board of Directors' Report on the business performance resuits
for 2025 and the planned targets for 2026 .

Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the General
Meeting. -
Number of valid votes: 17,956,480 votes. representing 100.00% of the total votes cast at the
General Meeting.

- Number of votes in favor: 17,942,211 votes, representing 99.92% of the total votes cast at
the General Meeting.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the General
Meeting. : -

- The number of abstentions was 14,269, representing 0.08% of the total votes cast at the
meeting.

Based on the current Enterprise Law, the Rules ol Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 99.92% of the total votes cast
by all shareholders present at the General Meeting approved.

1.3 Approval of the Superwsary BO"ll‘d s Report at the 2026 An nual General Meetmg
of Shareholders . -

Number of invalid votes: 0, representing 0.00% of the total votes cast at the meeting.

Number of valid votes: 17,956,480, representing 100.00% of the total votes cast at the
meeting.
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- The number of votes in favor was 17,942,211, representing 99.92% of the total votes cast
at the General Meeting.

- The number of votes against was 0. representing 0.00% of the total votes cast at the General
Meeling. g '

- The number of abstentions was 14,269, representing 0.08% of the total votes cast at the
General Meeting,

Based on the current Enterprise Law, the General Meeting Rules, and the Corporation's
Charter, the content was approved with 99.92% of the total votes cast by all shareholders
present at the General Meeting approved.

1.4 Approval of the selection of an independent auditing firm to review the semi-
annual financial statements and audit the 2026 annual financial statements

Number-of invalid votes: 0 votes, representing 0.00% of the total votes cast at the General
Meeting.

Number of valid votes: 17.956.480 votes. representing 100.00% of the total votes cast at the
General Meeting,.

- Number of votes in favor: 17,942,211 votes, representing 99.92% of the total votes cast at
the General Meeting.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the General
Meeting. ; :

= The number ol"abstentions was 14,269, representing 0.08% of the total votes cast at the
General Meeting. -

Based on the current Enterprise Law, the Rules of Procedure of the General Meeting, and

the Charter of the Corporation, the content was approved with 99.92% of the total votes cast
by all shareholders present at the General Meeting approved.

1.5 Approval of the audited financial statements for 2025

Number of invalid votes: 0, representing 0.00% of the total votes cast at the General
Meeting.

Number of valid votes: 17,956,480, representing 100.00% of the total votes cast at the
General Meeting. :

- The number of votes in favor was 17,942,211, representing 99.92% of the total votes cast
at the meeting.

- The number of votes against was 0. representing 0.00% of the total votes cast at the
meeting.

- The number of abstentions was 14,269, representing 0.08% of the total votes cast at the
meeting.

Based on the current Enterprise Law, the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 99.92% of the total votes cast
by all sharcholders attending and voting at the General Meeting.

1.6. Approval of the profit distribution plan for 2025



Number of invalid votes: 0. representing 0.00% of the total votes cast at the meeting. - Valid
votes: 17,956,480 votes. representing 100.00% of the, total votes cast at the General
Meeting.

- Votes in favor: 17,942,211 votes, representing 99.92% of'the total votes cast at the General
Meeting.

- Votes against: 0 votes. representing 0.00% of the total votes cast at the General Meeting.

- Abstain: 14,269 votes. representing 0.08% of the total votes cast at the General Meeting.

Based on the current Enterprise Law; the General Meeting Rules. and the Corporation's
Charter, the content was approved with 99.92% of the total votes cast by all shareholders
present at the General Meeting.

1.7 Approvzl of remuncration and salaries for the Board of Directors and Supervisory
Board in 2025

Number of invalid votes: 0 votes. representing 0.00% of the total votes cast at the General
Meeting. _ o
Number of valid votes: 17, 9:36 480 votes, representing 100.00% of the total votes cast at the
General Meeting.

- Number of votes ii favor: 17,942,211 votes, representing 99.92% of the total votes cas! at
the:General Meeting.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the General
Meeting.

- Number of abstentions: 14,269 votes, representing 0.08% of the tolal votes cast at the
General Meeting.

Based on the current Enterprise Law. the Rules of Procedure of the General Meeting, and

the Charter of the Corporation, the content was approved with a 99.92% majority vote of all
shareholders present and voting at the General Meeting approved.

1.8 Approva!l of remuneration and salaries for the Board of Directors and Supervisory
Board in 2026. .

Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the General
Meeting.

Number of valid votes: 17,956,480 votes, representmc 100.00% of the total votes cast at the
General Meeting.

- Number of votes in favor: 17,942,211 votes. representing 99.92% of the total votes cast at
the General Meeting.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the General
Meeting.

- Number of abstentions: 14,269 votes, representing 0.08% of the total votes cast at the
General Meeting.

Based on the current Enterprise Law. the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with a 99.92% majority vote of all
sharcholders present and voting at the General Meeting approved.

1.9 Approval of the Shareholder Eligibility Verification Committee
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Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the meeting.

Number of valid votes: 17,956,480 votes, representing 100% of the total votes cast at the
meeting.

- Number of votes in favor: 17,956,480 votes, representing 100% of the total votes cast at
the meeting.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the meeting.
- Number of abstentions: 0 votes. representing 0.00% of the total votes cast at the meeting.

Based on the current Enterprise Law. the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 0.00% of the total votes cast
by all shareholders attending and voting at the General Meeting approved.

1.10 Approval of the Chairman Delegation
Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the congress.

Number of valid votes: 17,956,480 votes, representing 100% of the total votes cast at the
congress.

- Number of votes in favor: 17 956,480 votes, representing 100% of the letal votes cast at
the congress.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the congress.
- Number of abstentions: 0 votes. J'Eprcscnlinﬁ 0.00% of the total votes cast at the congress.

Based on the current Enterprise Law, the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 100% of the total votes cast
by all sharenolders attending and voting at the General Meeting approved.

1.11 Approval the Meeting Secretariat
Number of invalid votes: 0 votes. representing 0.00% of the total votes cast at the congress.

Numbu of valid votes: 17 956,480 votes, representing 100% of the total votes cast at the
congress.

- Number of votes in favor: 17,956,480 votes, representing 100% of the total votes cast at
the congress. :

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the congress.
- Number of abstentions: ( votes, representing 0.00% of the total votes cast at the congress.

Based on the current Enterprise Law, the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 100% of the total votes cast
by all sharcholders attending and voting at the General Meeting approved.

1.12 Approval for Vote Counting Committee
Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the congress.

Number of valid votes: 17,956,480 voles, répresenting 100% of the total votes cast at the
congress.

- Mumber of votes in favor: 17,956,480 VO{Lb representing 100% of the total votes cast at
the congress. -

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the congress.
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- Number of abstentions: 0 votes. representing 0.00% of the total votes cast at the congress.

Based on the current Enterprise Law. the Rules of Procedure of the General Meeting, and
the Charter of the Corporation. the content was approved with 100% of the total votes cast
by all shareholders attending and voting at the General Meeting approved. '

1.13 Approval of the Rules of Procedure of the Congress
Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the congress.

Number of valid votes: 17,956,480 votes. representing 100% of the total votes cast at the
congress.

- Number of votes in lavor: 17,956,480 votes. representing 100% of the total votes cast at
the congress. ' '

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the congress.
- Number of abstentions: 0 votes, representing 0.00% of the total votes cast at the congress.

Based on the current Enterprise Law, the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 100% of the total votes cast
by all shareholders attending and voting at the General Meeting.

1.14 Approval of the General Meeting of Shareholders
Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the meeting.

Number of valid votes: 17,956,480 votes. representing 100% of the total votes cast at the
meeting.

- Number of votes in favor: 17,956,480 votes. representing 100% of the total votes cast at
the meeting.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the meeting.
- Number of abstentions: 0 votes, representing 0.00% of the total votes cast at the meeting.

Based on the current Enterprise Law. the Rules of Procedure of the General Meeting. and
the Charter of the Corporation. the content was approved with 100% of the total votes cast
by all shareholders attending and voting at the General Meeting approved.

1.15 Approval of the Minutes of the Vote Counting for the Reports and Proposals of
the General Meeting

Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the General
Meeting,

Number of valid votes: 17,956,480 votes. representing 100% of the total votes cast at the
General Meeting.

- Number of votes in favor: 17,956,480 votes, representing 100% of the total votes cast at
the General Meeting.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the General
Meeting. - The number of abstentions is 0. representing 0.00% of the total votes cast at the
General Meeting.

Based on the current Enterprise Law, the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 100% of the total votes cast
by all shareholders present and voting at the General Meeting approved.
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1.16 Approval of the Minutes of the 2026 Annual General Meeting of Shareholders of

VNPost Express Joint Stock Corporation

Nuimber of invalid votes: O votes, representing 0.00% of the total votes cast at the meeting.
Number of valid votes: 17,956,480 votes, representing 100% of the total votes cast at the
meeting.

- Number of votes in favor: 17,956,480 votes, representing 100% of the total votes cast at
the meeting.

- Number of votes against: 0 votes. representing 0.00% of the total votes cast at the meeting.
- Number of abstentions: 0 votes, representing 0.00% of the total votes cast at the meeting.
Based on the current Enterprise Law, the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 100% of the total votes cast
by all shareholders attending and voting at the General Meeting approved.

1.17 Approval of the Resolution of the Annual General Meeting of Shareholders 2026
Number of invalid votes: 0 votes, representing 0.00% of the total votes cast at the meeting.
Number of valid votes: 17,956,480 votes. representing 100% of the total votes cast at the
meeting. _

- Number of votes in favor: 17,956,480 votes, representing 100% of the total votes cast at
the meeting,.

- Number of votes against: 0 votes, representing 0.00% of the total votes cast at the meeting.
- The number of abstentions is 0, representing 0.00% of the total votes cast at the General
Meeting. -
Based on the current Enterprise Law, the Rules of Procedure of the General Meeting, and
the Charter of the Corporation, the content was approved with 100% of the total votes cast
by all shareliolders presented and voted at the General Meeting approved.

PART V — CLOSING OF THE MEETING

This meeting minutes, recorded fully and accurately by the Meeting Secretariat, was
read and approved by the General Meeting of Shareholders. before the end of the meeting.

The Annual General Meeting 2026 of Shareholders of VNPost Express Joint Stock
Corporation cencluded at 10:45 AM on the same day.

- On behalf of the Meeting Secretariat On behalf of Chairman Delegation

Head oifMeetixig Secretariat : . - Chairman

Y N

Tran Thanh Ha Nguyen Minh Due

—_—



Thoi gian hop:

Dia diém:

_ A CHUONG TRINH
DAI HOI PONG CO DPONG THUONG NIEN NAM 2026

08h00, Thir Tw, ngay 29 thang 04 nim 2026.

Héi truomg Tang 4 - Tdng cong ty Buu dién Viét Nam, s6 5 Pham Hung,
Phuong Cau Giay, TP Ha Noi.

Thai gian

N§i dung '

08h00 - 08h30

- Dang ky dai biéu va kiém tra tu cach cé dong.

08h30 - 09h00

09h00 - 09h20

- Tuyén bo 1y do. gioi thiéu dai biéu:

- Théng qua Ban kiém tra tu cach c6 déng:

- Bankiém tra tu cich c6 dong béo cao Pai hoi két qua kiém tra tu cach c6 dong ]
tham du; [

- (Gioi thiéu va thong qua Doan chu tich Dai hoi;

- Dé cir va thong qua Ban thu ky va Ban kiém phiéu Dai hoi;

- Théng qua Quy ché lam viéc, chuong trinh nghi su cua Dai héi.

Trinh hﬁSJ cacbaocio:

- Bao cao hoat dong cua Hoi dong quan tri;

- Béo cdo cta Ban Tong giam doc vé két qua san xudt kinh doanh nam 2025 va
céc chi tiéu ké hoach nam 2026;

- Bao cdo hoat dong cua Ban kiém soat (BKS).

09h20 - 09h40

Trinh bay to trinh vé cac ndi dung:

Lua chon don vi kiém toan doc lap thuc hién soat xét bao céao tai chinh ban

nién va kiém toan bao céo tai chinh nam 2026

- Bao cdo tai chinh kiém todn nam 2025; Phuong én phan phdi lgi nhudn nam
2025;

- Thu lao, tién luong HDQT, BKS thyc hién nam 2025 va ké hoach nam 2026;

- Cac ndi dung khac thude thim quyén ciia Dai héi dong ¢ dong (néu co).

09h40 - 10h00

- Thao luan va tra 161 cac cau hoi tai Pai hoi:
- Co dong tién hanh biéu quyét vé cac ndi dung béo céo va tor trinh cua Dai hoi.

10h00 - 10h25

- Nghi giai lao va Kiém phiéu.

10h25 -
10h45p

- Théng qua Bién ban kiém phiéu biéu quyét cac néi dung bao cdo va to trinh;
- Théng qua Bién ban va Nghi quyét Dai hoi; :
- Bémac Dai hdi.




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CHUYEN PHAT NHANH BU'U PIEN Pic lap - Tu do - Hanh phiic
CONG TY CO PHAN

sé: (04 /BKS

Hé Néi, ngay 29 thang 4 ném 2026

BAO CAO CUA BAN KIEM SOAT
TAI DPAI HOI PONG CO PONG THUONG NIEN NAM 2026

Can cu:

- Diéu Ié Téng céng ty Chuyén phdt nhanh Buu dién — Céng ty ¢6 phan,

- Bdo cdo tai chinh da duoc kiém todn ndm 2025;

- K&t qua hoat déng kiém tra, gidm st ciia Ban Kiém sodt ndm 2025,

Ban Kiém soat (BKS) Tng céng ty Chuyén phat nhanh Buu dién — Cong ty
¢6 phan (Tong céng ty) bdo cédo Pai hoi dong cd dong (PHDCD) thudng nién nam
2026 vé két qua hoat dong ciia BKS nam 2025 va ké hoach hoat dong ndm 2026 nhu
sau:

PHAN I
KET QUA KIEM TRA, GIAM SAT

1. Hoat dong cia Ban Kiém soat

1.1. Nhan su

Ban Kiém soat Tdng cong ty Chuyén phét nhanh Buu dién — Cong ty cb phén
c6 03 thanh vién, cu thé nhu sau:

- Ong Pham Tét Thanh - Trudng ban Kiém soét
- Ba Luu Ngoc My - Kiém soat vién
- Ba Tran Thi Thu Huong - Kiém soat vién

1.2. Céc cudce hop ciia Ban Kiém soit

Nim 2025 Ban Kiém so4t dd bam sat N ghi quyét cia DPHPCD, ké hoach hoat
dong va tinh hinh thuc té, thuc hién ding cac quyén han va trach nhiém theo quy dinh
cua Luét Doanh nghiép, Piéu 1é Téng cong ty va Quy ché hoat dong ctia BKS. Ban
Kiém soat da té chirc 03 cude hop dé ldy v kién clia cac thanh vién thdng qua céc ndi
dung van ban trudc khi ban hanh.

- N6i dung 1an hop thir nhat: Thdm dinh bo c4o tai chinh 6 thdng nam 2025.

- N6i dung lan hop thir hai: Thim dinh béo céo tai chinh quy 3 ndm 2025.

- N6i dung lan hop thir ba: Théng qua béo céo thdm dinh BCTC sau kiém toan
nam 2025, béo cdo hoat dong nam 2025 va ké hoach hoat dong nam 2026.

1.3. Cic hoat ddng ciia Ban Kiém sodt



Nam 2025, cac Kiém soat vién va Ban Ki ém soat da thuc hién kiém tra, giam
sat viéc tudn thu cac quy dinh cua phap luat, Diéu 1& va cac quy ché ndi bo cia Téng
cong ty trong viéc quan ly, diéu hanh hoat ddng san xudt kinh doanh cta Hoi dong
quan trj (HPQT) va Ban diéu hanh, cu thé nhu sau:

- Pénh gia hoat dong cia HPQT; Ban diéu hanh, thim dinh béo céo tai chinh
va két qua hoat dong san xuét kinh doanh ndm 2025; Théng qua céc béo cdo, to trinh
ctia Ban Kiém soét trinh PHPCPD thudng nién nim 2025.

- Phéi hop voi HPQT va Ban diéu hanh Tong cong ty trong viéc to chirc
DPHDCD thuong nién nam 2025.

- Phdi hop cting Téng cong ty trong céng tac lua chon don vi kiém toan thuc
hién soét xét BCTC ban nién va kiém toan BCTC nim 2025.

- Xem xét tinh phap ly, trinh tu thi tuc ban hanh cac Nghi quyét, Quyét dinh cta
HDQT, Ban Téng gidm déc, dam bao tuan thi cac quy dinh cia phép luat va Didu 1¢
ctia Tong cong ty.

- Tham dinh BCTC quy, ban nién, BCTC sau kiém toan nim 2025 nhim danh
gia tinh trung thuc va hop ly cua cac s liéu tai chinh, tudn thu cac chuén myc va ché
d5 ké toan doanh nghiép Viét Nam, céc quy dinh cta phap luét hién hanh. Péng gop
y kién thao luan véi muc dich ning cao tinh minh bach va chinh xac ciia hé thong bao
cao tai chinh.

- Kiém tra, danh gia hoat dong cia HPQT, Ban diéu hanh dam bao tuén thi
cac quy dinh cia phép luat, Diéu 1¢ va nghi quyét cia DHDCD Tong cng ty.

- Tham du cac cudc hop cua HPQT, gidm séat viéc trién khai cac nghi quyét
ctia DPHDCD, nghi quyét, quyét dinh cia HDQT, quyét dinh ctia Ban diéu hanh.

- Giam sét viéc cong bd thong tin ciia Tong céng ty theo quy dinh cta phap
luat vé yéu cau cong b thong tin dbi vai Céng ty dai ching.

- Kiém tra cdng tac quan 1y céng no khach hang tai cac chi nhanh.

- Thuc hién céc cong viéc khéc theo chirc ning, nhiém vu.

2. Két qua kiém tra gidm sat viéc thye hién nhiém vu quén Iy, diéu hanh
ciia HPQT va Ban Téng giam doc

Céng tac diéu hanh san xuét kinh doanh cia HDQT, Ban TGP trong nam 2025
di tuan thu theo Luat Doanh nghiép, Piéu 1é Tong cong ty, cic Nghi quyét, Quyét
dinh ctia PHPCH/HDQT Téng céng ty va cic quy dinh phap luat c6 lién quan.

2.1. Pbi véi Hoi dong quan tri

- Trong ndm 2025, HDQT Téng céng ty di t6 chirc cac cude hop truc tiép, 1y
y kién dé dua ra nhimg quyét dinh, chi dao kip thoi trong viéc thuc hién nhi¢m vy da
duoc BPHDCD thong qua.



- Nghi quyét, Quyét dinh cua HDQT ban hanh dung trinh tu, thdm quyén, phu
hgp v6i quy dinh cua phép luat va cta Téng céng ty, bam sat Nghi quyét ctia Pai hoi
déng c6 déng nién nim 2025.

- Cac thanh vién HPQT tham gia cdc cudc hop, thuc hién tét vai trd gidm sat,
chi dao va tao diéu kién thufn loi cho Téng gidm dbc thuc hién cdng tac didu hanh
SXKD.

2.2. D6i voi Ban Tong giam dbc

- Ban Téng giam déc trién khai nghiém tac cac Nghi quyét, Quyét dinh va chi
dao ctia HPQT vé céng tac diéu hanh SXKD.

- Ban Tong giam dbc thudng xuyén hop théng nhat phan céng, chi dao céc Ban
chirc ndng, Trung tam truc thudc va cac Chi nhanh trién khai thuc hién cu thé cac noi
dung Nghi quyét, Quyét dinh cua HDQT.

- Ban Téng giam ddc dd danh gid nhiing nhan t6 thudn loi cling nhu khé khan,
théch thirc; ddng thoi tap trung diéu hanh quyét liét, linh hoat, sdu sat moi hoat dong
ctia Tng cong ty. Thuc hién céc giai phap va trién khai kip thoi cac quyét sach dé
thao g& kho khan; Thuc hién giai phap dét pha vé cong tic quan Iy can b, tién luong,
tién thudng va mod hinh quén tri cua Tong cong ty dé tao su chu dong, linh hoat cho
cac don vi; huy dong va nédng cao hiéu qua su dung moi ngufﬁn luc vé vbn, tai san va
lao dong, nang cao nang luc cuia bd may quan ly giap tiét giam, tiét kiém chi phi,
nang cao hiéu qua kinh doanh.

Ban Tong giam dbc luén quan tdm, cham lo doi sdng vat chat, tinh than cho
ngudi lao dong, dong thoi tuyén truyén, giai thich vé ché do chinh sach, tinh hinh
SXKD trong diéu kién khé khin dé ngudi lao ddng chia sé, dong hanh cing Cong ty.
Phat huy hiéu qua bo may t6 chie va quan ly cua Cong ty.

3. Sur phdi hop giira Ban Kiém soat, Hoi dong quan trj va Ban Tong gidzm
doe

Nim 2025, Ban Kiém soat da phéi hop chat ché véi HDQT, Ban TGD trong
viéc thuc hién chirc nang, nhiém vu duoc giao. Hol déng quan tri, Ban TGD da tao
diéu kién thuan loi dé BKS thuc hién nhiém vu, cung cap cac théng tin va tai lidu lién
quan dén hoat dong cua Téng céng ty. Ban Kiém soét duoc moi tham du cac cude
hop ctia HPQT, hop giao ban ctia Tong cong ty.

4. Két qua thim dinh bso cdo tii chinh nim 2025

Trén co s& cdc cdng viee da thuc hién, Ban Kiém soét béo cdo két qua tham
dinh bao cao tai chinh nadm 2025 cua Cong ty nhu sau:

1. Cong ty trinh bay Béo céo tai chinh ndm 2025 pht hop véi Ché do ké toan
doanh nghiép ban hanh theo Théng tu s6200/2014/TT-BTC ngay 22/12/2014 cia Bo
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Tai chinh huéng dan Ché d¢ ké toan doanh nghiép; Thong tu sé 53/2016/TT-BTC
ngdy 21/3/2016 cia B Tai chinh vé viée stra déi, bd sung mot sé diéu ctiia Thong tu
56 200/2014/TT-BTC;

2. Céac chi tiéu trén Bang can ddi ké toan, Béo cdo két qua hoat dong kinh doanh
va Bao cdo luu chuyén tién té duoc thuyét minh rd rang véi co sé tinh toan, sb liéu
chi tiét ddy du trén Thuyét minh bédo cdo tai chinh.

Véi két qua tham dinh nhu trén; Ban Kiém soat théng nhét véi y kién ctia Cong
ty TNHH Hang kiém todn AASC - don vi kiém toan doc lap bao céo tai chinh nim
2025 clia Téng cong ty: Bao cdo tai chinh da phan anh trung thue va hop Iy, trén cac
khia canh trong yéu, tinh hinh tai chinh ciia Tong c6ng ty cb phan Chuyén phat nhanh
Buu dién — Cong ty c6 phan tai ngay 31 thang 12 nim 2025, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic ciing
ngay, phi hop véi cac Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam
va céc quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

4.1. Két qua san xuat kinh doanh nam 2025 (Cac chi tiéu chinh)

Don vi tinh: Triéu d("ing

%/C
Chi tiéu Nim 2025 | Nam 2024 | f\“"g
v
1. Doanh thu than va cung cap dich vu 1.982.581 1.854.471 | 106,9%
2. Gia vdn hang bén 1.893.439 | 1.767.447| 107,1%
3. Téng lgi nhuén trude thué 89.142 87.024 | 102,4%

Nguon: BCTC da kiém todn ndm 2025
4.2. Bang can doi ké toan tom tat tai ngay 31/12/2025

Pon vi tinh: Triéu dfjng

Chi tiéu S6 cudi ky S6 dau ky
- Tong tai sén 776.372 748.774
Trong do:
+ Tién va tuong duong tién 124.007 106.332
+ PAu tu tai chinh ngédn han 82321 | 77.946




+ Phai thu ngén han 412.624 414.626

| + Hang ton kho 2.764 3.699
|

+ Tai san ngan han khac 7.788 7.841

+ Phai thu dai han 10.540 13.158

+ Tai san ¢b dinh 30.471 38.027
|+ Tai san do dang dai han 6.965 5.116
"+ Pau tu tai chinh dai han 88381 71.000

+ Tai san dai han khéc 10.512 11.028

- Téng ngudn vén 776372 | 748.77:

Trong do:

+ No ngén han 442.220 432.334

+ No dai han 380 286

+ Ngudn vén chii so hitu 333.773 316.154

4.3. D4nh gid cong tic didu hanh va két qui hoat djng sin xuit kinh

doanh.

4.3.1. Hoat ddng quén ly diéu hanh
Nam 2025, Téng céng ty da 1ap trung trién khai dong bo cac giai phap tai co
cau, to1 uu nguf:‘m luc va ning cao hiéu qua hoat dong, co ban hoan thanh cac nhiém

vy trong tadm dé ra.

- Kinh doanh: Tép trung phat trién cac dich vu EMS, Logistics; mo rong tap
khéch hang TMDT, 1ai chinh — ngan hang; cai tién san pham, chinh sach gi va tang
cudng hoat déng ban hang nhim thuc day tang truéng doanh thu.

- Quan tri van hanh: Ra soat, t6i uu mang ludi vén chuyén, thu gom — phat;
nang cao nang suit lao déng; diy manh (mg dung CNTT, chuyén déi sb va tiép tuc

tinh gon bé may t6 chure.



- Tai chinh: Téng cuong kiém soat chi phi, quan ly cong no va t6i uu str dung
nguodn luc, gop phéan lanh manh héa tai chinh va nang cao hiéu qua hoat déng cua
Tong cong ty.

4.3.2. Két qua SXKD nim 2025

- Téng doanh thu: 1.982,6 ty démg, dat 91,94% so véi ké hoach, ting 6,9% so
véi cing ky nam 2024.

- Loi nhuan:

+ Loi nhuan truge thué: 89,14 ty dong, dat 100,16% so voi ké hoach va
tang 2,4% so voi cung ky nam 2024.

+ Loi nhuan sau thué TNDN: 69,52 ty dong, dat 100,32% so véi ké hoach va
tang 5,9% so véi cung ky nam 2024.

- Nop ngén sach: 79,7 ty déng.

Trong diéu kién khé khan chung, Tong cong ty van duy tri tét duoc cac chi sb
vé sur dung tai san ca ngan han va dai han. Vi vdy, tinh hinh tai chinh Tong cong ty
van dam bao hiéu qua. Vén dau tu duge bao toan va phat trién tot, nghia vu voi Nha
nudc dugce thuc hién day du.

5. Két qua giam sat viée thye hién Nghi quyét ciiz Pai hoi dong co ding

- Téng doanh thu: 1.982,6 tv déng, dat 91.94% so véi ké hoach.

- Loi nhuan trude thué: 89,14 ty déng, dat 100,16% so véi ké hoach.

- Thuc hién phén phéi loi nhuan, trich 1ap cac quy, chi tra cd tic cho co dong
va quyét toan thu lao cho HDQT, BKS nam 2024 theo ding Nghi quyét DHPCD.

- Lua chon don vi kiém toan doc 1ap thuc hién soat xét BCTC bén nién va kiém
toan BCTC nam 2025.

6. Cong b6 théng tin va bao cdo cic van dé theo yéu cau ciia b dong

- Cac théng tin co ban vé tinh hinh Téng céng ty dugc cong bé theo ding quy
dinh cua phéap luat hién hanh.

7. Danh gia két qua hoat dong ciia BKS va kiém sodt vién

- Trén co s& Quy ché hoat dong, phan cong nhiém vu va ké hoach hoat dong
ctia BKS, cac Kiém soat vién da chu dong, tich cuc trong cdc hoat dong chuyén mon,
duy tri tdt ché do cong tic, ndi quy va céc quy ché, quy dinh ndi bé cua Tong cong
ty.

- Phéi hop tét vai HDQT, Ban Téng giam ddc, cac Ban va cac don vi truc
thugc Tong cong ty.

Panh gia chung: Nam 2025 Ban Kiém soat va cac Kiém soat vién da hoan
thanh tét nhiém vu dugce phan cong.



8. Thu lao ciia Ban Kiém soat

Chi phi tién luong, thi lao va cac loi ich khic ctia Ban Kiém soat theo To trinh
théng qua muc thu lao HDQT, Ban Kiém soat ndm 2025 va du kién murc thi lao nim
2026 trinh BPHDCD.

9. Két luiin va Kién nghi

Ban Kiém sodt nhit trf véi Béo cdo hoat dong cia Hoi dong quan tri; Béo céo
két qua san xuat kinh doanh; Béo c4o tai chinh va phuong an phéan phdi lgi nhuan
nam 2025 clia Tong céng ty trinh Pai hdi dong cb dong.

Pé hoan thanh tdt nhiém vu ké hoach ndm 2026; Ban Kiém soét kinh dé nghi
HDQT va Ban TGP Tong cong ty:

- Tiép tuc ting cudng cong tac tai cau tric theo huéng hiéu qua, phi hop véi
diéu kién thuc té, bam sat chién luge phat trién ctia Téng cong ty;

- Tiép tuc ndng cao cdng tac quan tri, st dung hiéu qua dong tién, d’fiy manh
cong tac quan tri rui ro théng qua viéc ban hanh cac van ban, quy ché phu hop.

- Tang cudng cdng tac kiém tra, gidam sat cdc mét hoat doéng san xuat }&
I‘l ;

doanh ctia Tong cong ty.
PHAN Il - KE HOACH HOAT BDONG NAM 2026

Thuc hién ding quyén han va tréch nhiém ctia Ban Kiém soat theo quy
tai luat Doanh nghiép, Piéu 1& Tong céng ty, Quy ché hoat déng ciia BKS va Nghi
quyét DPHPCP thudng nién nim 2026, nhim dam bao loi ich hop phép cia Téng
cdng ty va ¢b déng, dinh hudng trong nam 2026 Ban Kiém soat s& tiép tuc:

- Thuc hién cong tac giam sat HDQT ddi vai viée thue hién Nghi quyét Dai
hoi cb dong, viée td chirc hop va ra Nghi quyét, Quyét dinh cia HDQT.

- Thuc hién cdng tac giam sat ddi v6i Ban Tong gidm dbc trong viéc thuc thi
cac Nghi quyét, Quyét dinh cua HPQT va hoat dong quan ly diéu hanh san xuét kinh
doanh.

- Giam sat hiéu luc va su tuan thu cac quy trinh, quy dinh, quy ché quan tri noi
bo.

- Giam sét tinh hinh thuc hién déu tu, quan ly va si dung von.

- Thuc hién gidm sat toan bo tinh hinh tai chinh théng qua thim dinh, phan tich
BCTC, kiém tra so sach, ching tir, tai liéu ké toan.

- Pé xudt lua chon don vi kiém toan thuce hién soat xét BCTC ban nién va kiém
toan BCTC nam 2026 winh DHPCD thudng nién xem xet, quyét dinh.

- Giam sét céng tac cong bd thong tin theo quy dinh.

- Giam sat theo yéu cau cua ¢ dong theo quy dinh.



- Céc cong tac giam sat khac: Phdi hop véi cac doan kiém tra cua Tong cong
ty trong viéc kiém tra, giam sat cong tac quan 1y, hoat déng san xuat kinh doanh tai
cdc Chi nhanh, don vi truc thude; Giam sét viée thuce hién cac kién nghj tai bién ban
ctia cac doan kiém tra, kiém toan.

- Thuc hién céc cong viéc khac theo chire nang, nhiém vu ctia Ban Kiém soat
va Pai hoi dong ¢ déng giao.

Trén day la Bdo céo ciia Ban Kiém soat Téng cong ty vé tinh hinh hoat déng
nam 2025 va ké hoach hoat dong nam 2026.

Kinh trinh Pai hgi dong c6 déng xem xét va théng qua.

Tran trong!

o TM/BAN KIEM SOAT
Noi nhan: RUONG BAN
- Nhu trén,

- Luu: BKS, CBTT./.

?[CHUYEN PRAT NHAN
BUU BIEN
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TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM
CHUYEN PHAT NHANH BUU PIEN Doc lap — Tw do — Hanh phic
CONG TY CO PHAN

S6: (% /TTr-BKS Ha Noi, ngay 29 thang 4 ndm 2026

| TO TRINH
V/v: Lua chon don vi kiém todn déc ldp thuc hién sodt xét Bdo cdo tai chinh
bdn nién va kiém toan Bdo cao tai chinh nam 2026

Kinh trinh: Pai hoi dong ¢ dong thwong nién nim 2026
Téng Cong ty Chuyén phat nhanh Buu dién - CTCP

Can cu:

- Ludgt Doanh nghiép s6 59/2020/0H14 duoc sira doi, bé sung boi Ludt s6
03/2022/QH15 va Ludt s6 76/2025/QH1S5;

- Ludt Chimg khodn sé 54/2019/QH14 duoc sira dbi, b sung béi Ludt s6
56/2024/QH15;

_ Ludt kiém todn déc lap sé 67/2011/QH12 duoc sira déi, bé sung boi Ludt s6
56/2024/QH15;

- Diéu Ié Tong céng ty Chuyén phdt nhanh Buu dién — Céng ty co phan (Tong
cong ty),

Ban Kiém soat Kinh trinh Pai hdi déng ¢ déng phé duyét viéc lua chon don
vi kiém todn déc lap thuc hién dich vu kiém toan soét xét bao céo tai chinh ban nién
va kidém toén Béo cdo tai chinh nam 2026 cta Téng cong ty, cu thé nhu sau;

1. Tiéu thirc lya chon don vi kiém toan doc lap

- La don vi hoat dong hop phép tai Viét Nam va co tén trong danh sach du
diéu kién kinh doanh dich vu kiém toan ctiia B6 Tai chinh.

- C6 kinh nghiém kiém toan cho cac doanh nghiép cling nganh nghé hodc quy
mo tuong duong.

- Khéng c6 xung d6t loi ich hodc quan hé kinh té tryc tiép véi Cong ty.

- Kiém toan vién ¢6 chimg chi hanh nghé, trinh d6 chuyén mén cao va bé day
kinh nghiém.

- Phi kiém toan hop ly, tuong xung véi pham vi, tién do va chét luong dich
vu cung cap.

2. Uy quyén cho HPQT Téng céng ty lua chon don vi kiém toan dé thuc hién
vide sodt xét Bdo céo tai chinh ban nién va kiém todn Béo cdo tai chinh nim 2026
ctia Tong cong ty. Hoi déng quan tri duge Gy quyén lai cho ngudi khac d¢é thuc hién
cac cong viéc néu trén.



Kinh trinh Dai hoi déng c6 déng xem xét va théng qua.
Tran trong!

TM. BAN KIEM SOAT
Noi nhan: - ——
- Nhu trén;

4
& [eHUYEN PHAT NHANH

- Luu BKS, CBIT./. :
BUUBIEN



, Tf)l\{G CONG TY
CHUYEN PHAT NHANH BUU DPIEN

- CONG TY CO PHAN

S6: CE /TTr-HPQT.V

CONG HOA XA HQI CHU NGHIA VIET NAM

Déc lap - Tw do - Hanh phuc

TO TRINH

Ha Néi, ngay 29 thang 4 nam 2026

V/v: Théng qua Bdo céo tai chinh sau kiém toan nam 2025; Pé xuét Phuong an
phan phoi lgi nhuan nam 2025;

Kinh trinh: Pai hoi dong c6 dong thwing nién nim 2026
Tong Cong ty Chuyén phét nhanh Bwu dién - Cong ty C6 phin

Can ¢ Diéu 1é Téng cong ty Chu}’é}‘l phat nhanh Buu dién — Cong ty ¢b phan (Tong
cong ty EMS) va B4o cdo tai chinh sau kiém toan nam 2025 cia Tong cong ty EMS;

Hbi dong quéan tri (HPQT) kinh trinh Dai hoi dong cb déng (DPHPCP) thong qua

Béo céo tai chinh sau kiém toan nam 2025; Phuong an phan phéi loi nhudn nam 2025; nhu

sau:
1. Bao cdo tai chinh sau kiém toan nam 2025 r 2 [cHENPRATN
1.1. M§t 56 chi tiéu chinh trén Bing ciin ddi ké todn tgi ngay 31/12/2025 i&\*ﬁ\contf?
Don vi tinh: triéu dong \Q\(’@_m
L2 Chi:sics nI,?oi;,azglgs 3& 2%3%5

1 | Tong tai sin 748,774 776,372

2 | Vbn chii sé hiru 316,154 333,773

2.1 | Vén dau tu cia chi s& hitu 209,994 209,994

2.2 | Quy déu tu phat trién 40,533 53,762

2.3 | Loi nhudn sau thué chua phan phéi 65,626 70,016

a | Loi nhudn sau thué chwa phan phéi ky trueée 492

b | Loi nhudn sau thué chiea phan phéi ky nay 65,626 69,524

1.2. Bdo cdo két qua hoat dong sin xudt kinh nam 2025

Don vi tinh: triéu é‘dng \
T Chi tiéu Cich tinh | D 1:{?2.: Ko el
1 | Doanh thu cung cap dich vu (a) 1,848,070 | 1,973,665 106.8%
2 | Cac khoan giam trir doanh thu (b) 0 0 '
3 | Doanh thu thuan (c=a-b) | 1,848,070 | 1,973,665 106.8%
4 | Gia von cung cip dich vu (d) 1,540,025 | 1,670,224 108.5%

j/



f 5 | Loinhuin gop vé cung cip dich vu | (e=c-d) 308,045 | 303,441 98.5%
6 | Doanh thu hoat déng tai chinh (fH) 5,465 8.611 157.6%
7 | Chi phi tai chinh (2 1,092 1,884 172.5%
Chi phi ban hang va chi phi quan ly (h) 225,709 220,891 97.9%
9 | Loi nhuin hoat dong kinh doanh | (i=e+f-g-h) 86,708 89,277 103.0%
10 | Thu nhip khac (k1) 937 304 32.4%
11 | Chi phi khéc (k2) 621 439 70.7%
12 | Loi nhuén khac (k=k1-k2) 316 -135 -42.7%
13 | Tong lgi nhuin trwée thué (I=it+k) 87,024 89,142 102.4%
14 | Thué TNDN hién hanh (m) 21,398 19,618 91.7%
15 | Loi nhudn sau thué (p=l-m) 65,626 69,524  105.9%
2. Phwong én phén phoi lgi nhuin nam 2025:
2.1. Phwong dn dé xuit:
TT Néi dung (S‘?h"]‘;;’ | ?:;f Thuyét minh
; | Loi nhuin truse thué thie 89.142.272.829 |

hién nam 2025

2 | Chi phi thué TNDN hién hanh | 19.618,011,963
Loi nhuén sau thué thuc hién o
< Bl 69.524,260,866 | (3)=(1)-(2)
Loi nhuén sau thué' chua phéan |
4 | phéi liiy ké dén cudi nam | 491,975,718
2024
Lgi nhuén sau thué chwa .
5 | phan phoi liy ké dén cudi | 70,016,236,584  (5)=(3)+(4)
niam 2025 ;
i ' Theo Nghi quyét s6 02/NQ-
S . | PHDCBH/EMS ngay 18/04/2025
g | SRR G AR 667,200,000 | cia PHDCD TCT EMS, Quy
| Bl g hyen. seh) dinh tai Didu 16 Thong tu
. 28/2016/TT-BLDTBXH
Chia c6 tirc bang tién cho cac | (7)=10%x 2 L &
I i : 2 Theo Nghi quyét s6 02/NQ-
7 | cb dong theo ty 18 10%/cd 20,999.440,000 | 20.999.440 ,
8 | Loi nhudn con lai | 48,349,596,584 i
[ | Theo mirc toi da quy dinh tai
_ ] 9) = (8) Quy ché tai chinh ban hanh kem
9 | Trich Quy déu twphat trién | 14,504,878,975 | 7'; (0% | theo QD s6 S0/QD-HDTV.IV
| - ngay 06/10/2021 clia HDQT
| . TCT EMS
10 Trich Qu¥ thudng Ban quan | 592,762,061 | Céan cir két qua thuc hién loi

| Iy diéu hanh béng 1.5 thang

nhudn trude thué nam 2025 cia




lwong binh quén thuc hign TCT EMS va Quy dinh tai Dicu
cua can bd quéan ly 18 Théng tu 28/2016/TT-
Trich quy khen thuéng, phic BLDTBXH

11 | loibang 1.86 thang lwong 33,251,955,549 |

| thue hién cua CBCNV |

2.2. Thuyét minh phwong dn dé xudt

Loi nhudn trude thué (LNTT) thye hién ndm 2025 cia Tong cong ty EMS 1a 89.142
ty ddng, dat 100.16% ké hoach. Theo do:

- Dé dam bao ngudn von phuc vy nhu cdu dau tu phat trién ciia Tong cong ty EMS
trong giai doan dén nim 2030, Téng cong ty EMS dé xuét trich Quy dau tu phat trién toi
da bang 30% loi nhudn con lai (sau khi tra thu lao HDQT+BKS va co tire) theo Diéu 28
Quy ché tai chinh s6 50/QD-HDQT.IV ngay 06/10/2021.

- Theo quy dinh tai Diéu 18 Thong tu s6 28/2016/TT-BLDTBXH cta Bo Lao dong
Thuong binh va X& hdi, Toéng cong ty EMS duge trich quy thudng clia nguoi quan ly va
qu¥ khen thudmg, phiic lgi cia CBCNV nhu sau:

+ Trich quy thuéng cta nguoi quan ly cong ty: t6i da khong qua 1.5 thang tién luong
binh quan thuc hién ciia nguoi quan ly cong ty chuyén trach.

+ Trich quy khen thuéng, phuc loi clia nguoi lao dong: t6i da khong qua 03 thang
tién lwong binh quén thuc hién ciia ngudi lao dong.

Can cit cac ndi dung trén, can cu so tién Loi nhudn sau thué nam 2025 sau khi trich
qu§ dau tu phat trién, Tong cong ty EMS dé xuat trich Quy thuéng Ban quan ly diéu hanh
bang 1.5 thang lrong binh quan thuc hién cua can bé quan 1y va trich Quy khen thuong
phuc lgi bang 1.86 thang luong binh quén thyc hign cia CBCNV. Sau khi thyc hién trich
lap cac quy, loi nhudn sau thué chua phén phdi khong con sb dur.

Y

Kinh trinh Dai hoi déng c¢b déng xem xét thong qua.
Tran trong!

Tai liéu dink kém: Bdo cdo tai chinh ndm 2025 da dwoc kiém todn.

TMH-IQI PONG QUAN TRI

Noi nhdn:
- Nhu trén.
- Luu HEQT.

i —

NEREP
guven Minh Dirc



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CHUYEN PHAT NHANH BUU PIEN Poc lap - Tu do - Hanh phiic
- CONG TY CO PHAN

S6: 07 /TTr-HPQT.V Ha Néi, ngay 29 thang 4 nam 2026

TO TRINH
V/v: Béo céo Thu lao, tién lwong HPQT, BKS thyc hién nam 2025
va ké hoach nam 2026

Kinh trinh: Dai hoi dong co dong thwong nién nam 2026
Tong Cong ty Chuyén phat nhanh Buu dién - Cong ty C6 phén

Can cit Diéu 1é Tong céng ty Chuyén phat nhanh Buu dién — Cong ty cd phan (Téng
cong ty EMS) va Béo cdo tai chinh sau kiém toan nam 2025 cia Tdng cdng ty EMS;

Héi ddng quan tri (HPQT) kinh trinh Pai hoi dong ¢ dong (PHDCP) thong qua
Bao cao Thu lao, tién lvong HDQT, BKS thuc hién ndm 2025 va ké hoach nam 2026 nhu
sau: :

1. Thu lao, tién lwong HPQT, BKS thwe hién nim 2025:

Can ctr muc thi lao ké hoach cia HPQT va BKS nam 2025 da duoc thdng qua tai
Nghi quyét s 02/NQ-DHDCB/EMS ngay 18/04/2025 ciia PHPCP Téng cong ty EMS;
Can cir két qua thuc hién chi tiéu Loi nhuan trude thué nam 2025, quy dinh tai Nghi dinh
44/ND-CP ngay 28/2/2025 va Thong tu s6 003/2025/TT-BNV ngay 28/4/2025, Tong cong
ty EMS kinh trinh DHDCD phé duyét quyét toan thi lao HPQT, BKS thuc hién nam 2025
nhu sau:

1 l
' K& hoach nim 2025 Thue hién nim 2025
T
TT Chikc danh ) Ml.'i:c thu lao, . MI:!'C thu lao,
Sé | tién lrong QTL, thu lao S6 tién luong QTL, thu lao
nguoi BQ (dong) nguoi . BQ (dong)
(ddng/théng) (dong/thang)
y (T¥ulocuian, |- o 667.200.000 6 667.200.000
bd kiém nhi¢m
Thanh vién
1 | HPQT kiém 4 10.000.000 | 480.000.000 4 10.000.000 | 480.000.000
nhiém
5 | TRRaRVIERBES: | 7.800.000 | 187.200.000 2 7.800.000 | 187.200.000
kiém nhiém [
Tién lwong ciia g
11 Chi tich HDQT 1 96.000.000 | 1.152.000.000 1 96.000.000 | 1.152.000.000
Tién luong ciia ' :
Il | Trweéng BKS 1 40.000.000 | 480.000.000 1 40.000.000 | 480.000.000
chuyén trach |
IV | Téng cong 8 i 2.299.200.000 | 8 2.299.200.000
L




2. Thu lao, tién lwvong HPQT, BKS ké hoach nim 2026:

Can cir Nghi dinh 44/2025/ND-CP ngay 28/02/2025 ctia Chinh phii vé Quan Iy lao
déng, tién hrong, thu lao, tién thwéng trong doanh nghiép Nha nudc: Mire tién huong ké
hoach cua Thanh vién hoi délng, Kiém soat vién lam viéc chuyén trach duoc quy dinh tai
Chuong III — Tién lrong, thu lao cta thanh vién hoi dong, kiém soat vién.

Can cit céc chi tiéu ké hoach nam 2026 vé doanh thu, lgi nhun, von chi sé hitu va
ty suét loi nhudn ctia Tong cong ty EMS, trén co s& xem xét tién lwong, thi lao ké hoach,
thue hién nam 2025, Téng cong ty EMS dé xuét mure tién lwong, thu lao HPQT va BKS
ké hoach nam 2026 (ap dung tuong tu mirc tién luong, thi lao ké hoach nam 2025), cu thé
nhu sau:

Téng quy tién lwvong, thi lao ké hoach nam 2026 la 2.299.200.000 dong, trong do:

- Miic tién lwong cta Chi tich HDQT chuyén trach la 96 triéu dong/théng (bang
2.0 14n mirc hrong co ban), quy tién lwong nam 2026 1a 1.152.000.000 ddng.

- Mic tién lwong cia Truéng BKS chuyén trach 14 40 triéu dong/thang (bing mitc
lwong co ban), quy tién lwong ndm 2026 1a 480.000.000 démg.

- Mirc thit lao ctua Thanh vién HPQT, Kiém soat vién lam viéc khong chuyén trach:

+ Thanh vién HDQT kiém nhiém: mirc thit lao 1a 10 triéu déng/thang (thép hon
20% mire luong ctia Thanh vién HDQT chuyén trach (néu cé) theo quy dinh), tong mirc
th lao 1a 480.000.000 dong.

+ Kiém soét vién khong chuyén trach: mirc thi lao 1a 7.8 triéu dong/thang (thép
hon 20% mire lwong cta Kiém soét vién chuyén trach (néu cé) theo quy dinh), téng mirc
thi lao 1a 187.200.000 dong.

Kinh trinh Pai hoi dong cb dong xem xét, théng qua.
Tréan trong./.

Tai ligu dinh kém: Bdo cdo tai chinh ndm 2025 da dwoce kiém todn.

Noi nhin:
- Nhur trén.
- Luvu HPQT.




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CHUYEN PHAT NHANH BUU DIEN Pje 1ap — Tw do — Hanh phic
CONG TY CO PHAN

Ha Noi, ngay 29 ppthang 04 nam 2026

BAO CAO CUA BAN TONG GIAM POC

VE KET QUA SAN XUAT KINH DOANH NAM 2025
VA CAC CHI TIEU KE HOACH NAM 2026

I-KET QUA SAN XUAT KINH DOANH NAM 2025

Nam 2025 d4 danh dau bude chuyén minh trong moi mat doi song, kinh té, x4 hoi tai
Vigt Nam. Kinh € tang truong vuot béc, GDP dat hon 8%, xuit nhap khéu ting trudmg
manh tir 16% - 17% 1& dong luc 16n thiic ddy nganh Logistics va chuyén phét phat trién. Bén
canh thudn loi d6, nganh buu chinh chuyén phat noi chung va Té‘mg cong ty EMS ndi riéng
con doi mat véi nhitng thach thirc 1ém tir thj trwong va canh tranh trong nganh. Cac co quan
quén 1y nha nude thay dbi chinh sach quan ly, siét chat ngudn hang da tac ddng khéng nho
dén cac khach hang, nhiéu khach hang 16n da giam quy mo, tham chi tam dung kinh doanh.
Vigc sat nhép dia gi6i hanh chinh ciing da anh huéng 1ém dén t6 chire san xuét cita cac doanh
nghiép buu chinh. Gia ca hang héa, nguyén liéu ddu vao ting manh khién cho cac doanh
nghi¢p chuyén phét cén phai t5i wu chi phi dé gift gia thanh. Cudc dua gianh thi phin cua
cac doanh nghiép trong nganh BCCP khéng chi dirng lai & canh tranh vé gid ma con doi hoi
su ddu tw manh mé vao co sé ha ting, sb hoa va néng cap cong nghé. Nhimg doanh nghiép
chim nam bat xu hudng s& buge phai nhudng lai “miéng banh™ cho dbi thu tién phong.

Ding tmczrc nhung kho khan thach thirc 16n tir thi tmcrng va béi canh kinh doanh, Téng
cong ty da nd luc phin diu hoan thanh t0i da chi tiéu ké hoach doanh thu, lgi nhuén va duy
tri tién lwong, dam bao doi séng cho CBCNV, cu thé:

1.Tinh hinh thwe hién cdc chi tiéu kinh doanh va chi tiéu chit lrgng
1.1 Tinh hinh thye hién chi tiéu kinh doanh

Bon vi tinh: Triéu dong

e
TT Chi tiéu Niim 2024 Nim 2025 | 235';0’; !

1 Tong Doanh thu 1.854.471 1.982.581 106,91%
1.1 | Doanh thu cung cép dich vu 1.848.070 1.973.665 106,80%
12 ?:fxnt:;pt:h::m Sme Tuchinh 6.401 8.915 139,27%

2 | Chi phi 1.767.447 1.893.438 107,13%

3 | Loi nhuén trude thué 87.024 89.143 102,43%




—_— Ty 1§ %
¢ il Chi tiéu Nam 2024 Nam 2025 | o0 o,
4 | Ty lécd tire 10% 10% | 100,00%

1.2 Tinh hinh thwe hién cic chi tiéu chét lwong nim 2025:

- Tai Téng cong ty EMS:

Tinh hinh chat lwgng tai TCT EMS déu dat céc tiéu chi danh gia KPI, trong do ty 1é
KPI binh quan theo cong doan nhu sau:

+ KPI cong doan Pickup thu gom trong vong 3h dat 99,2%.

+ KPI c6ng doan chép nhan trong vong Sh: 99.9%

+ KPI cong doan khai thac dat 99,3%.

+ KPI cong doan phat:

Ty 1€ PTC diung quy dinh TMBPT dat: 82,12%; TT dat: 95,23%. So v&i ndm 2024 tang
0,4%.

Ty 1€ PTC TMDT 72h dat 95,3%; TT 48h dat: 98,3%. So v&indm 2024 ty 1€ phat thanh
cong theo gio buu giri TMBT tang 2.4% va Truyén thong tang 0,3%.

+ Chét lugng van chuyén cdp 2: Tv 1é KPI danh gi4 hiéu qua chit xép cac chuyén thu
gom — chuyen tai dat binh quén 82%; ty 1¢ HTDT thu gom chuyén tai di dén ding thoi gian
quy dinh dat binh quan 99,3%: tang 0,3% so voi nam 2024,

- Tai cac BDT/TP:

+ Ty 1€ dat chi tiéu thoi gian toan trinh céc dich vu EMS dat trung binh 89,4%, trong
do: dich vu EMS Hoa toc dat 91,3%; dich vu EMS tai liéu dat 89%; EMS hang hoa nhanh
dat 86%, EMS TMBPT DG dat 91%.

2. Két qua thwre hién cac giai phap, nhiém vu trong tim nam 2025
2.1. Céc gii phap kinh doanh

a. Thuc hién vai trd cta chi dich vu Chuyén phat nhanh, trong ndm 2025, Téng cong
ty dé ting cuong phdi hop va hd trg cdc BDT/TP vé co ché ban hang va CSKH; trién khai
cac chuong trinh thi dua dé ting trudng doanh thu dich vu EMS. Trién khai cac hoi théo, tap
huin, dio tao vé san pham dich vu EMS va Logistics ciing nhw phdi hop dé& xuét cac giai
phap kinh doanh va TCSX cho cac BDT/TP trong diém nim 2025. Trién khai cac goi cudce
wu déi hap dan dé cac BDT/TP tang sitc manh ban hang.

b. Tép trung ddy manh kinh doanh kénh ti doanh, tich bé phan kinh doanh va vén hanh
dé cac Chi nhanh tép trung nguon luc phat trién kinh doanh, trién khai céc chuong trinh thi
dua diy manh kinh doanh dich vu EMS tai Téng c6ng ty; Tang cudng hop tac kinh doanh
trén san TMBT. Xay dung LLBH B2B tai cac Ban kinh doanh va cac chi nhanh, giao quyén
cho céc don vi chii dong vé chinh sach wu dii, chinh sdch khach hang trong kinh doanh. Mé&
rong khai thac tp khach hang tai chinh ngan hang va tham gia cac dy 4n thau trén cong déu
thau quéc gia.

[ ]



c. Thue hién quy hoach va cai tién lai cac san phim dich vu EMS trong nuéc, diéu
chinh gia cude mdt sé dich vu trong nudc; xiy dung céc chuong trinh kinh doanh theo mua
vy, hd trg va dap tmg yéu cu cia khach hang dé tang tinh canh tranh... X4y dyng, cdi tién
céc san pham dich vu cao cap nhu hoa tde, siéu tdc dé tao sy khac biét.

d. Ra soét, xdy dung, diéu chinh va trién khai cac bang cuéc dich vu EMS Quéc t€; Ap
dung bang gi4 cudc va gia von ddng gia tach riéng hudéng chuyén Nhit Ban tir d6 tao diéu
kién cho dich vu c6 nhiéu co hoi phat trién va lay dugc khach hang 1én; Dinh huéng phwong
4n hop téc véi cac dbi tac chuyén tuyén cho céc chi nhanh; Lam viéc véi cac d6i tac ngoai
buu chinh dé x4y dung phuong an phat trién céc djch vy hang di va hang dén; trién khai diém
thoéng quan xudt khau hang héa dich vu EMS tai Ga hang hoa - Cang hang khéng Quéc té
Pa Ning. Pam béo chét lwrong dat tiéu chuin Hiép hdi Buu chinh Qudc té.

e. Tép trung phat trién dich vu Logistics, trong tdm 12 diy manh cong tic dau thau va
mé& rong céc dy 4n mai cha khach hang Last mile dé t6 chirc van hanh tron géi, ning cao
chét lugng dich vu theo ding cam két véi khach hang, ting curomg nang luc canh tranh va cai
thién hi¢u qua san xuét — kinh doanh ctia don vi. Tang cuong phat trién hoat dong Forwarder
trong nudc, tAp trung khai thac cdc du an vén chuyén hang héa dic thi va vén chuyén
container chang ngin cho khach hang 16n tao nén tang quan trong cho su phat trién 6n dinh,
bén vimng.

2.2. T6i wu hoa t6 chire san xuat, nang cao chat lugng san phém dich vu va cham soc
khach hang

- Thuc hién tach truc kinh doanh va van hanh qua d6 boc tach chi phi khau van hanh
dé trién khai t6i uu chi phi. Ra sot téi wu cac mat bang san xuat kinh doanh.

- Tb chirc ra soat, cai tién mang van chuyén, cai tién dudng thw cap 1 dé t6i tru hoat
dong khép ndi, rit ngin chi tiéu thoi gian toan trinh dich vu; ting cudng diéu phoi tai hang
khong, to chirc dau thau van chuyén de toi uu chi phi.

- Trién khai phuong an chi tra thu lao cong doan phat cia cac BDT/TP gin véi chit
lugng thue hién; Cai tién cong doan khai théc, str dung thi€t bi PDA trong c6ng doan chia
tinh nhdm rit ngan thoi gian tac nghiép, han ché cac vi pham nghiép vu.

- Chuyén mon hoa hoat dong CSKH sau khi tach tryc kinh doanh - van hanh. Xay dung
phwong 4n trién khai mé hinh CSKH 3 tang tai TCT EMS theo ké hoach ciia TCT BDVN,
trién khai CSDL tp trung cho cac buu cyc phat.

2.3. Tap trung cong tac nghién ctru, phat trién cac img dung phan mém, cédc giai phap
hd tro hoat déng SXKD, quan tri va phuc vu cho khach hang st dung dich vu ciia Téng cong
ty EMS. Trién khai mo6 hinh CNTT tap trung dam bao hoat dong dong bo. Pay manh cong
tac chuyén doi sb, ting cuong cong tac bao mat hé thong. {

2.4. Cong tac quan fri:

- Tiép tuc diéu chinh, tinh gon b6 méy quan 1y, sap xép} va sir dung hiéu qua nguén nhan
lue, giam lao dong & cac by phan gian 1iép, tang cuong lao déng & cac bd phan san xuat truc
tiép va kinh doanh, ting cudng diéu chuyén lao déng ndi bd} Ddi méi co ché tién lwong cho
ngudi lao déng theo hudng tao dong luc cho ngudi lao dong

- Dbi méi co ché ké hoach, phén giao va theo doi thu¢ hién ké hoach cua cac don vi
theo huéng chi trong hiéu qua. Kiém soat chat ché tinh hinh thu chi tai chinh, phdn d4u hoan
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thanh chi tiéu lgi nhudn va dam bao tién hrong cho ngudi lao dong.

I1. KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Céc chi tidu ké hoach san xuit kinh doanh nim 2026

Don vi tinh: triéu déng

= 2 T
& e R |
1 | Téng Doanh thu 1.982.581 2.190.000 110,5%
1.1 | Doanh thu bén hang va cung cép dich vu 1.973.665 2.182.445 110,6%
12 [[I)hoaa;ll]lliz: tir hoat déng tai chinh va thu 8915 7555 $4.74%
2 | Chi phi 1.893.438 2.099.000 110,9%
3 | Logi nhudn trudce thué 89.143 91.000 102,08%
4 | Ty lé cb tire 10% 10% 100,00%

2. Cic giai phap thue hién ké hoach SXKD nam 2026
2.1. Xay dung va trién khai phuong an kinh doanh:

- Pay manh kinh doanh cac dich vu trong nudc, md rong trién khai cac dich vu chat
luong cao, trién khai dich vu EMS lastmile tai c4c dia ban trong diém, xdy dung giai phap
3PL cho cac khach hang san xuat. Xay dung lai san phim truyén théng du tinh canh tranh.

- D6i méi toan dién hoat dong kinh doanh dich vu quéc t&, bd sung thém céc dich vu
gié tri gia tAng, trién khai céc chuong trinh cham soc cac diém béan va ngudiban cubi. Nghién
clru céc tuyén van chuyén dudmg bién di cac thi trrang trong diém. Thanh 1ap Trung tdm
KD QT @é diéu hanh toan dién dich vu québc té.

- Thitc déy kinh doanh dich vu Logistics tai TCT va cac BDT/TP dé tao dong luc tang
trrong manh, mé rong dich vu logistics sang thi truéng cdc nudce 14n cén. gfm v&i cac hoat
dong vén chuyén xuyén bién gidi.

- Tiép tuc tang cudng phdi hop va co giai phap hé trg cac BDT/TP trong céng thc
SXKD dé hoan thanh céc chi tiéu ké hoach nam 2026. Thuc hién ké hoach bé tri chuyén
quan dia ban BDT/TP.

2.2. Trién khai dong b§ céc giai phap dé ning cao chat lwong dich vu. T4p trung ning
cao quan Iy chat lugng, xdy dung bd chi sé KPI déi véi cAp quan 1y diéu hanh hoat dong
san xuit. Ra sodt va ning cao chit hrong van chuyén ching giita.

- Trién khai phuoz_ig an co gio1 hoa tai cac Trung tam khai thac EMS. Xay dung phuong
an nang cao chat luongdich vu EMS noi tinh tai TP HN va TP HCM. Thuc hién phwong 4n
thué cong doan KTQT qua BVN. B6 tri lai mat béng san KTNT Ha Noi.
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- Sip xép lai xe vén chuyén, thu gom cép 2-3 dam béo quy dinh cAm tai cla thanh phd.
Trién khai xe tai dién cdc quén 161 theo quy dinh khi thai. HG tro buu ta chuyén ddi xe may
dién.

2.3. Chuyén dbi m hinh cong nghé thong tin sang quan tri dich vu, phat trién hé thong
cong nghé thong tin theo huwéng trong tAm, trong diém, wu tién cac giai phap hd tro kinh
doanh, va san xuét nhu: xdy dung phin mém quén ly don hang, ning cép phdn mém CRM,
nang cap phin mém diéu phdi tai bay, chatbot cho CSKH..... Trién khai sir dung phin mém
VLP tai EMS.

2.4. Cht trong céng tac quan tri, nang cao hi¢u qua cho doanh nghiép:

- Tiép tuc diéu chinh lai co ché tién luong KPI theo huéng gan v6i trach nhiém timg
chirc danh dé tao déng luc. Tiép tuc ting cudmg cong tac quan tri, quan ly tét chi phi, kiém
soat tot cac rii ro trong hoat dong sén xuét kinh doanh.

Trén day la ndi dung Bao céo két qua sin xuét kinh doanh nam 2025, mét sb chi tiéu
ké hoach va cac giai phap nhiém vu trong tim nhim phén dau hoan thanh ké hoach san xuét
kinh doanh nam 2026 ctia Tong cong ty EMS.,

Kinh trinh Dai h6i ddng c6 déng xem xét, thong qua.

Tran trgng!

Noi nhan:

- Nhu trén;

- HPQT. Ban KS;
- Ban TGD;

- Luu VP,




- TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CHUYEN PHAT NHANH BUU PIEN Pgc ldp - Ty do - Hanh phiic
CONG TY CO PHAN

Ha Ngi, ngay 29 thang 4 nam 2026

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
TONG CONG TY CHUYEN PHAT NHANH BUU PIEN — CONG TY CO PHAN
TAI PAI HOI CO PONG THUONG NIEN
NAM 2026

H6i ¢éng Quan tri (HPQT) Tong cong ty Chuyén phat nhanh Buu dién — Cong ty ¢o
phan (Tdng cbng ty) trén trong bdo cio Dai hdi déng cb dong vé két qua hoat dong cua
HDQT trong nam 2025 va dinh huong hoat dong nam 2026 nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2025

1. Panh gid chung vé hoat déng cia HDQT va tinh hinh hoat djng kinh doanh
ciia Tong cong ty nim 2025:

1.1. Cdc ngi dung hoat dpng ciia HDQT:

a) Sau phién hop PHPCD thuong nién ndm 2025, ngay 17/6/2025 HDQT nhiém ky
V di hop phién thir 14 dé thao luén va thong qua cac ndi dung sau:

- Thong qua bao cao vé két qua SXKD 5 thang du niam 2025; muc tiéu, giai phap va
nhiém vu trong tdm cdc thang cudi nam 2025.

- Théng qua bao c4o kiém diém tinh hinh thuc hién nghi quyét phién hop lan thi 13.

- Béo cdo tinh hinh quén tri chi phi toan Tong cong ty 5 thang dau nam 2025, muc
tiéu, giai phap quan tri ndm 2025.

- Phuong 4n thanh lap tiéu Ban Cong nghé thong tin va tiéu Ban vé Chat luong truc
thuoec HPQT.

- Quy ché mua sam hang hoa, dich vu tr vén, dich vu phi tu van, stra chita thudng
xuyén tai san c6 dinh dé dam bao tinh lién tuc cho hoat dong san xuét kinh doanh va mua
sam duy tri hoat dong thuong xuyén sir dung ngudn von chi phi san xuat kinh doanh cua
Téng cong ty.

- Phén cép, iy quyén cho Tdng gidm dbc trong viée ky Hop ddng tin dung, Hop dong
cap bao lanh, Hop déng thé chap, Hop déng cam c6 ctia Tong cdng ty.

- Béo cdo két qua xir Iy cong no cia Tong cong ty theo Nghi quyét 11 cia HPQT.

- B4o cdo két qua xac minh ndi dung phan anh, kién nghi.

b) Neay 20/11/2025, HDQT nhiém ky V d& hop phién thit 15 dé ban bac va théng qua
cac ndi dung sau:



- Théng qua bao céo két qua SXKD 10 thang nam 2025; muc tiéu, giai phép va nhiém
vu trong tim 2 thang cudi nam 2025.

- Kiém diém tinh hinh thuc hién nghi quyét phién hop lan thi 14.

- Ly ¥ kién ¢ dong bing van ban lién quan dén viéc chuyén dia diém tru so Téng
cong ty.

- Bdo céo tinh hinh thuc hién cac du an dau tu do HDQT phé duyét danh muc theo
QD 27/QP-HPQT.V ngay 31/12/2024, dé xuét bé sung danh muc dau tw nam 2025.

- Théo luén ndi dung xay dung dinh huéng chién lugc giai doan 2026-2030 theo yéu
cdu ciia Chit s& hitu.

¢) Ngay 06/01/2025, HPQT nhiém ky V da hop phién thir 16 dé thao ludn va théng qua
cac ndi dung sau:

- Thong qua Béo céo du kién két qua SXKD nim 2025; chi tiéu ké hoach va cac giai
phép thuc hién ké hoach nam 2026.

- Kiém diém tinh hinh thyc hién nghi quyét phién hop lan th 15,

- Bo cdo danh muc ké hoach ddu tu nam 2026.

- Théng qua ké hoach t6 chirc Hoi nghi trién khai ké hoach nam 2026.

d) Ngoai cac ndi dung da dugc HPQT ban bac va thﬁng qua tai cac phién hop dinh ky
HDPQT noi trén, trong nam 2025 HDQT con phe duyet mdt sb ndi dung thong qua cac cude

hop chuyén dé va qua hinh thire ldy v kién biéu quyét ctia cac thanh vién HDQT bang van
ban (Phiéu lay ¥ kién). Cu thé:

A

So Ngay Trich yeu

Phan cap uy quyen cho Téng giam déc trong hoat

18/NQ-HPQT.V 18/6/2025 | dong cam co, thé chap cac Tai san (hop déng tién

gurl) cua Tong cOng ty tai cac ngan hang thuong mai

21/NQ-HDPQT.V 18/6/2025 | Phé duyét phuong an chi tra cd tirc bang tién

| 22/NQ-HBQT.V 19/8/2025 | Phé duyét phuong én tach truc kinh doanh — van hanh

f Phé duyét chu trong thué mat hEmg lam viéc cho
23/NQ-HDPQT.V 26/9/2025 | Khbi co quan TOng cong ty Chuyén phét nhanh Buu

dién — Cong ty Co phéan

Phé duyét phuong 4n t6 chitc van hanh khai thac

24/NQ-HPQT.V 03/10/2025 | hang quéc té tai buu cuc ngoai dich — Cong ty Véan

chuyén va Kho van Buu dién

NQ vv bieu quyét thong qua chii truong b6 nhiém

chitc vu PTGD TCT EMS

Phé duyét phuong an t6 chirc khai thac hang quoc té

28/NQ-HDPQT.V 10/12/2025 | tai dia diém khai thac ngoai dich mién nam — Cong

ty Van chuyen va Kho van Buu dién

Phé duyét chu truong trién khai dich vu EMS siéu

toc Ha Noi — H6 Chi Minh

Phé duyét chu trvong thanh ldp Trung tdm Kinh

doanh quéc té

25/NQ-HDQT.V | 22/10/2025

| 29/NQ-HDQT.V 10/12/2025

02/NQ-HDPQT.V 25/3/2026

1.2. Két qua trién khai cic nghi quyé:l‘ cua HDOT:
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- Hau hét céc nghi quyét cia HDQT da duge Ban TGD trién khai thuc hién dam bao
ndi dung va thoi gian.

- Két qua san xuét kinh doanh: Nam 2025, bdi canh kinh doanh gip nhiéu khé khan,
thach thitc, céc dich vu ciia Tong cong ty gap phai sy canh tranh gay gét ciia céc di thu trén
thi trudng. Pimg trude nhitng kho khan dé, duoc s quan tdm chi dao ctia Cong ty me - Tong
cong ty BDVN va su ting ho ctia cac BDT/TP, Tdng cong ty EMS d4 trién khai nhidu giai
phap @ tang doanh thu, ra sodt t&i wu chi phi v lao dong dé dam bao chi tiéu loi nhuan da
@ ra. Két qua nhu sau:

- Téng doanh thu thyc hién: 1.982.581 triéu dong, dat 91,94% ké hoach ndm 2025.

- Loi nhudn trudce thué: 89.143 triéu dong, dat 100,16% ké hoach ndm 2025.

- Loi nhudn sau thué: 69.524 triéu ddng, dat 100,32% ké hoach nam 2025,

- Ty suét loi nhuén sau thué/vén chu s& hitu: 26,36%, dat 100,32% ké hoach nam 2025.
- Ty 1é ¢ tirc: 10%/cd phan, dat 100% ké hoach nim 2025.

2. Két qua gidm sat ddi véi Ban Tong Gidm dbc va cdc cdn bd quan Iy

Trong ndm 2025, HDQT da thuc hién tot viéc giam sat, chi dao Ban TGP va céc can
bd quan ly trong cong téc diéu hanh SXKD. Céc nghi quyét, quyét dinh cia HDQT chi dao
Ban TGD déu phtt hop véi pham vi quyén han cia HPQT duge quy dinh tai Diéu 1é cua
Tong cong ty va quy dinh ctia Phap luit. Ban TGP da hoan thanh vai trd diéu hanh hoat
dong SXKD ciia Téng cong ty theo dung cac dinh hudng, chi dao ciia HDQT, cu thé:

- Trong diéu kién canh tranh gay git cia thi truong, nam 2025 Tdong cong ty d trién
khai nhiéu giai phap dé diéu hanh kinh doanh, ra sodt cat giam chi phi va lao dong, giam
gia thanh dich vy, ddm bao hoan thanh 100% chi tiéu ké hoach loi nhuén, hoan thanh ty 18
cb tirc ké hoach nim 2025, dam bao thu nhap 6n dinh cho nguoi lao déng.

- Ban TGP da thuc hién nghiém tic cac nghi quyét, quyét dinh, théng bdo va céc chi
truong, quyét sach ctia HDQT.

Trong nam 2025, HDQT chi dao va theo d&i sat sao viéc thuc hién cac nghi quyét, quyét
dinh, thong béo cia HDQT dbi véi Ban TGP. Tai cac phién hop cia HPQT, déu c6 ndi dung
béo céo tinh hinh thue hién Nghi quyét cia HPQT phién hop truée d6; nghe Ban TGP giai
trinh 1y do ddi véi cac ndi dung chwa dwoc thue hién. HDQT danh gi4 Ban TGP da didu
hanh t6t hoat dong SXKD ciia Tong cong ty, khong thiy didu gi bt thudmg trong céc hoat
dong quan tri, diéu hanh Téng cong ty cua Ban TGD va cac can bg quan ly.

3. Thu lao cua HPQT nam 2025:

Tong cong ty EMS da tinh toan, xac dinh va trinh DHPCPD phé duyét quyét toan tién
thu lao cho HPQT va BKS nam 2025 theo muc chi da dwugc DPHPCD nam 2025 théng qua
va cac quy dinh hién hanh clia Nha nudc véi tong sb tién 1a 547.200.000 déng, trong dé
tha lao cuia HPDQT 1a 360.000.000 dong.

II. PHUONG HUONG HOAT DPONG CUA HPQT NAM 2026

1. Chi tiéu ké hoach san xuit kinh doanh nim 2026:

Hbi dong quén tri d3 chi dao Tbng cong ty EMS xdy dung chi tiéu ké hoach san xuét
kinh doanh nam 2026 trinh PHDCD théng qua nhur sau:
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- Tong doanh thu: 2.190.000 triéu démg; tang 10,5% so voi thuc hién nam 2025;

- Loi nhuén trude thué: 91.000 triéu dong, ting 2,08% so vai thue hién ndm 2025;

- Loi nhuén sau thué: 70.500 trigu dong, ting 1,4% so véi thuc hién nam 2025;

- Ty suét loi nhuén sau thué/von chi s& hiru: 25,34%, bang 96,1% thuc hién ndm 2025.
- Ty 1& ¢b tirc: 10%/cd phan, dat 100% thuc hién ndm 2025.

2. Cac hoat ddng trong tim va dinh hwéng chi dao cia HDQT nam 2026:

Niam 2026 du béo tiép tuc 1a mdt nam khé khan, Téng cong ty dat muc tiéu tiép tuc
gift vitng va mo réng thi phén trong thi truong buu chinh chuyén phat. Bé phén dau hoan
thanh céc muc tiéu vé doanh thu, loi nhudn va tién luong cia CBCNV, HPQT dé nghi Ban
TGD va céc don vi tap trung xdy dung va trién khai céc giai phép dé phat trién kinh doanh
theo cac dinh huong sau:

2.1 D4y manh phat trién kinh doanh qua kénh BDT/TP bang céc giai phép tong thé
nhu xdy dung céc dich vu vai gla cudc wu dai da sic canh tranh trén thi trmmg, tang cuong
Iwc lrgng cOng tac vién cim chét tai cac dia ban trong diém, thic day phat trién kinh doanh
dén tan cac BDVHX béng cac chwong trinh thi dua, thiic ddy kinh doanh.

2.2 Tang quyén tu chu kinh doanh cho chi nhanh

Cho phép cdc chi nhanh chu ddng vé gid ban, khich hang va thiét ké san pham nham
mé rong thi truong va téi da hoa doanh thu.

2.3 Phat trién manh dich vu quéc té va TMDT xuyén bién gi¢i

Xay dung bd may kinh doanh quéc té chuyén biét; t@p trung cac thi truong trong
diém nhu M$, Nhat Ban, Han Qudc, Anh va mé rong sang chau Au, Nga, An D§, Trung
Quéc; day manh dich vu EQT va chuyén phat TMDT xuyén bién gidi.

2.4 Téi wu ha tang va chi phi dé ting ning luc canh tranh

Tén dung chung ha ting mang luéi va CNTT véi Buu dién Viét Nam; ra sodt gidm
gi4 thanh, dam phan giam cudc phat déu cudi quoc té, hién dai héa san khai thac va md
rong mang phat tai Ha Noi va TP.HCM.

2.5 Phat trién dich vu logistics va van tai xuyén bién gidi

Mé rong dich vu tron géi gbm thong quan, kho béi, phat chang cudi; phat trién van
tai xuyén bién gidi, dac biét tuyén Viét Nam — Trung Quéc va cac dich vu logistics cho
nganh gidy. bao bi va cong nghiép nhe.

2.6 M6 rong tap khach hang va kénh ban hang

Péy manh phat trién khach hang B2B, B2C, khach hang TMPT va dai Iy chuyén
phat quéc té; m& rong thi tredong hang nhép tir cac nudc co chng dong nguoi Viét 16m; tang
cuong ban lé C2C.

2.9 Béy manh chuyén ddi sb va phat trién ngudn nhén hre

Tang cuong quan tri béng dir liéu, chuyén d6i so toan dién; diéu chinh co cdu lao dong
linh hoat, thu hit nhén tai, dao tao ndi bg va tiép tuc xay dung van hoa doanh nghiép EMS.
4



2.8. Thuc hién tinh gon bd méy, ning cao hiéu qua, giam cip trung gian va ting
cudmg lwe lugng san xuat truc tiép va nhan vién kinh doanh.

Véi vai tro chi dao, gidm sat Ban TGD va cac céan bd quén Iy cua Tong cong ty trong
hoat dong diéu hanh SXKD, trong nam 2026, HDQT sé& tap trung chi dao sat sao viéc trién
khai cac giai phap, nhiém vu trong tam dé hoan thanh céc chi tiéu ké hoach SXKD duoc
DHDCD thong qua. Dong thoi, HDQT sé ddy manh cong tac kiém tra, gidm st, quan tri
rai ro nham néng cao hiéu qua hoat dong SXKD, dam bao quyén loi cia c¢d dong va thu
nhép cua ngudi lao dong.

Trén day la bao cdo hoat dong ciia HDQT Téng cong ty Chuyén phét nhanh Buu
dién nam 2025 va phuong huéng hoat dong nam 2026.

Kinh trinh Dai hoi déng ¢6 dong xem xét, théng qua.

Tran trong!

Noi nhin:
- Dai hoi dong cb déng,
- Luu HPQT.

OI PONG QUAN TRI 1&/ \

guyén Minh Dirc



QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY CHUYEN PHAT NHANH BUU DIEN - CONG TY CO PHAN

Piéu 1. Cin ci

- Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 ndm 2020 va Luat sé 03/2022/QH15
ngay 11/01/2022, trong dé sira doi bd sung mot s di€u cua Ludt Doanh nghiép 56
59/2020/QH14;

- Luéat Chitng khodn s6 54/2019/QH14 ngay 26 thang 11 nam 2019:

- Diéu I¢ Téng cong ty Chuyén phat nhanh Buu dién — Cong ty ¢ phén (“Tdng cong ty EMS™).

Diéu 2. Muc tiéu cita Quy ché

- Dam bao nguyén tac cong khai, dan chii va quyén loi hop phép ciia tit ca cb dong;

- Dam bao an ninh, trt tr va hiéu qua lam viéc ciia Dai hdi déng cb dong.

Piéu 3. Thanh phin tham duw
Thanh phén tham dv Dai hi la cac ¢b dong hodc ngudi dai dién theo uy quyén ciia cc cb dong
¢6 tén trong danh sach c6 dong tai ngay chot quyen tham du Pai hoi.

Piéu 4. Quy dinh vé trat ty

1. Tai Dai hoi, m§i C6 dong, Ngudi dai dién theo uy quyén hodc Negudi duoc dy quyeén khi téi
tham du hop Dai hoi phai mang theo ban goc Chimg minh nhén dan/Thé can cudc cong
dan/Hé chiéu con thei han sir dung, Thu moi hop, ban géc Gidy uy quyén (néu c6), Ban dién
t Gidy chirg nhén ding ky doanh nghiép mdéi nhat ndp cho Ban kiém tra tu céch ¢o dong va
dugc nhan Thé biéu quyét, Phiéu biéu quyét,
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2. Gidy ty quyén tham du hop Dai héi déng cé déng
a. Gidy Uy quyén phai c6 chit ky theo quy dinh.

b. Ngudi duge uy quyén du hop Pai héi déng cb déng phai nép van ban iy quyén khi diang
ky du hop.

3. (6 dong/Nguoi duge iy quyén khi vao phong Dai hdi phai ngdi dang vi tri hodc khu vuc do
Ban t6 chiic Dai hoi quy dinh, tudn thu viéc sap xép vi tri ciia Ban t6 chec.

4. Co dong/Ngudi dugc iy quyén tham du Dai hoi phai tuan thi cac quy dinh chung vé vin héa
img X noi cong cong. Cé déng/Ngudi duge ty quyén tham du Pai hoi khong néi chuyén
riéng, tat ca cac may dién thoai di dong phai tit hodc khéong duoc dé chuéng. Ban td chirc ¢6
quyén moi cac Co déng/Ngudi duge uy quyén khéng tudn thi quy dinh chung ra khoi Dai hoi
dé khong lam anh hudng t6i chuong trinh nghi su chung.

5. Céc C6 d6ng/Ngudi duoc iy quyén tham du Pai hdi ¢é trach nhiém tham du Pai Hoi dong Co
déng tir khi bt dau Pai hoi cho dén khi két thic bai h¢i. Trong trudng hop Cb déng/Ngudri
dugc ty quyén tham du DPai hoi ndo vi ly do bit kha khang phai roi khoi cude hop trude khi
két thic Pai héi thi ¢b déng dé ¢6 trach nhiém lién hé véi Ban td chirc dé théng bao ¥ kién
béng vin ban ctia minh vé nhilmg van dé sé dugc biéu quyét tai Pai hoi. Truong hop C
déng/Ngudi duoe Uty quyén tham dy Pai hoi roi khoi cude hop trude khi két thac Dai hoi ma
khéng théng bao vdi Ban tb chirc thi ¢é déng d6 xem nhu khéng tham dy va biéu quyét véi
céc van dé dugc biéu quyét tir thori diém cb dong d6 vng mat.

Piéu 5. Diéu kién tién hanh hop Pai hoi



1. Dai héi duogc tién hanh khi co sb Cd dong/Ngudi duge uy quyén clia cb dong dy hop dai dién it
nhét 50% tong s6 phiéu biéu quyét theo danh sach ¢ dong dugc lap tai thoi diém chét danh
sach ¢b déng tham du Dai hoi.

Diéu 6. Biéu quyét tai Pai hoi

1. Céc vén dé trong chuong trinh nghi su ctia Pai hoi déu phai duogc théng qua bing cach biéu
quyét truc tiép tai Dai hoi. Mi C6 déng/Nguoi duge ty quyén dugc cip mot The biéu quyét va
Phiéu biéu quyét c6 dong déu treo ciia Tong cong ty EMS. Chu toa cudc hop Pai hoi dong cb
déng quyét dinh lya chon 4p dung phuong thirc biéu quyét théng qua Thé biéu quyét hoac Phiéu
biéu quyét.

2. Cach biéu quyét
2.1. Thé biéu quyét

a.

Thé biéu quyét dung dé biéu quyét nhiing ndi dung cin thong qua ngay tai Dai hdi nhu:
Bau Doan Chi tich, Ban kiém tra tu cach c6 déng, Ban Kiém phiéu, théng qua thanh phén
Ban Thu ky Quy ché lam viéc cia Pai hoi, Chuong trinh hop.....

Cb déng/Ngudi duge ty quyén sé phai thuc hién viée gio Thé bidu quyét dé biéu quyét
“Tan thanh”, hodc “Khong tan thanh>, hodc “Khong ¢6 y kién” voi nhiing ndi dung biéu
quyét. Két qua kiém phiéu sé dugc cong bd ngay sau khi biéu quyét timg ndi dung.

2.2. Phiéu biéu quyét

a.

Dung dé biéu quyét nhiing ndi dung can thong qua tai Pai hoi bang cach bo phiéu. Ban T
chirc bé tri thiung phiéu tai hoi truomg dé c6 dong bo Phiéu biéu quyét.

Trén Phiéu biéu quyét, Ban T chirc Dai héi in ddy di nhimg ndi dung cén biéu quyét.
Tuong tmg v&i mdi ndi dung cn biéu quyét c6 3 phuong 4n biéu quyét 1a “Tan thanh”,
“Khéng tan thanh” hodc “Khéng c6 y kién”.

2.3. Tinh hop 1€ ciia Phiéu biéu quyét

a.

Phicu biéu quyét hop 1¢: 1a nhimg phiéu do Ban Té chirc Pai hoi phat hanh theo méu, cé

déng déu treo ciia Téng cong ty EMS va duoc dénh diu theo ding quy dinh déi véi timg

ndi dung dugc dua ra biéu quyét; ky ghi rd ho tén ciia C6 dong/Ngudi duge ty quyén
tham dy hop.

Phiéu biéu quyét khong hop 1é khi:

(i) khéng do Ban Té chirc Pai hdi phat hanh theo mau va khéng déng dau treo;

(ii) Phiéu khéng c6 chir ky ciia Cé dong/Ngudi duoe ty quyén tham dy hop;

(iii) Phiéu biéu quyét bi gach x6a, sira chira, ghi thém n6i dung khac;

(iv) Phiéu biéu quyét cé lya chon tir hai phwong an tré Ién trong cing mét ndi dung va
khéng c6 chit ky vao phuong 4n lwa chon cudi ciing hodc khéng lua chon phuong an
nao thi phan biéu quyét cho néi dung dé coi nhu khong hop 1€, Viéc biu quyét dbi
vdi tirng ndi dung cén théng qua tai Phiéu biéu quyét 1a doc lap.

2.4. Thé 1¢ biéu quyét

a.
b.

Mbi ¢b phan phd thong c6 mot phiéu biéu quyét.

Ty ¢ biéu quyét trén mdi ndi dung biéu quyét duge xac dinh bang ty I¢ gitra tng phiéu
biéu quyét thu vé hop 1€ cua céc Co dong/Nguoi duge uy quyén du hop chia cho téng s6
phiéu biéu quyét ciia cac C6 déng/Ngudi duoc Uy quyén tham du va biéu quyét tai cude
hop.



c. Ty I& phiéu biéu quyét can thiét dé théng qua cac ndi dung biéu quyét tai Dai hoi:

(i) Nghi quyét vé cac ndi dung sau ddy dugc théng qua néu duge sb cb dong dai dién tir
65% tong s phiéu biéu quyét tro 1én cua tit ca cb dong tham du va biéu quyét tai
cude hop tan thanh:

- Loai cb phéan va tbng sb cé phan cua tirng loai;

- Thay déi nganh, nghé va linh vuc kinh doanh;

- Thay dbi co cdu td chirc quan 1y Tong cong ty:

- Du é4n d4u tu hodc ban tai san c6 gid tri tir 35% tdng tai san tr& 1én dugc ghi trong
bao céo tai chinh gan nhat ciia Tong cong ty:

- T6 chirc lai, giai thé Tdng cong ty;

- Thay déi hodc hity bé céc quyén dac biét gén lién v6i mot loai ¢ phan wu dai;

(ii) Cac nghi quyét dbi véi cac van dé khac thuge thim quyén cuia Pai hdi dong cb dong
dugc thdng qua khi duge .56 co f?ﬁng s& hitu trén 50% tong s6 phicu biéu quyét cua tat
ca cb dong tham du va bicu quyet tai cude hop tan thanh.

d. Phiéu biéu quyét s& duoc Ban Kiém phiéu tién hanh kiém va bao céo két qua kiém phiéu
ngay tai Pai hoi.

Diéu 7. Phat biéu y kién tai Dai hoi

L.

Cb déng/Nguoi duoc iy quyén tham du Dai h6i khi mudn phat biéu y kién thao luan phai dang
ky néi dung phét biéu vao phiéu dat cau hoi, truomg hop khéng c6 phiéu dat cau hoi thi ding
ky ndi dung phat biéu vao gidy va chuyén cho tb giup viéc giri Ban Thu ky dé trinh Doan Chi
tich.

Trudng hop Poan Chi tich dé nghi cac C6 déng/Nguoi dugce ty quyén phat biéu truc tiép, C6
dong/Ngudi duoc iy quyén can phét biéu gio tay dé nghi phat biéu va chi phat biéu y kién khi
Poan Chu tich moi phét biéu.

Moi C6 déng/Ngudi duoe uy quyén déu co quyén va duge khuyén khich tham gia phét biéu v
kién tai Dai hoi. Tuy nhién trong trudng hop c6 qua nhiéu ¥ kién phat biéu dan téi kéo dai thoi
gian Pai hoi ngoai duw kién hodc c6 nhiéu y kién trung lap vé noi dung, Poan Chu tich co
quyén lya chon nhiing ¥ kién phat biéu chung nhit hodc gin nhét véi chuong trinh nghi su dé
giai ddp va tir chdi trd 16i céc van dé ndm ngoai chuong trinh nghi su.

Piéu 8. Quyén va trach nhiém cia Poan Chi tich

Poan chu tich do Pai héi déng cé déng biu ra dé diéu hanh Pai hoi. Quyén va trach nhiém cua
Poan ch tich:

L

-

6.

Diéu hanh cic hoat dong ciia Dai hoi ddng cb déng cia Témg cong ty EMS theo trinh tu dai héi du
kién da duoc DPai hdi déng co dong thong qua.

Hudéng din cac dai biéu va Dai héi thao lun.

Trinh du thao, két luan nhing van dé cin thiét dé Dai hoi déng cb dong biéu quyét,

Tra 1di/chi dinh nhimg ngudi c6 trach nhiém giai ddp nhimg van dé do Pai héi yéu cau.

Doan chu tich lam viéc theo nguyén téc tap thé, tdp trung dén chu, tién hanh Dai hdi mot cach
hop 1€, ¢ trét tu va phan anh dugc mong mudn cia da sb ¢ dong, dai dién cb déng tham du.
Cac quyen khéc theo Diéu 1€ Tong cong ty EMS.

Piéu 9. Trich nhiém ciia Ban Kiém tra tw cich c6 ding



Ban kiém tra tu cach c6 dong tham dy Pai hoi do Ban t chirc Pai hdi chi dinh va duge théng qua tai
Dai hoi. Ban kiém tra tu cach c¢é trach nhiém kiém tra tu cach C6 déng/Ngudi duge iy quyén va bao
céo trude Pai hoi ddng cd dong vé két qua kiém tra tu cach va tinh hop phép, hop 1é cia viée td chic
Dai hdi.

Piéu 10. Trach nhiém cia Ban Thu ky Pai hji

Ban Thu ky Pai hoi do Poan Chu tich gidi thiéu va dugc Dai hdi théng qua. Ban Thu ky Dai hoi
cO nhiém vu:

1.

Ghi chép dz’iy du, trung thuc toan by ndi dung dién bién Dai hoi va nhimng van dé da dugc céc
cb déng théng qua hodc con luu ¥ vao Bién ban Dai hoi.

Giup viéc cho Doan Chu tich cong b6 dur thao cac vin kién, két luin. Bién ban cua Dai hoi.
Tiép nhén phiéu dat cdu hoi cia cac C6 déng/Nguoi duge Uy quyén qua td gitp viéc Poan Chu
tich.

Diéu 11. Trach nhiém ciia Ban Kiém phiéu

1.

PN O a0 o

Ban kiém phiéu do Poan chu tich dé cir va duoc Dai hoi df’ing ch dbéng thdng qua béng hinh
thirc biéu quyét. Ban kiém phiéu ¢6 nhiém vu:

Phé bién’ thé 18, cac nguyén tic thuc hién biéu quyét, huéng dan sir dung phiéu biéu quyét/thé
biéu quyét.

Thu phiéu sau khi Pai hoi biéu quyét va tién hanh kiém phiéu.

Béo céo trude Dai hdi vé két qua kiém phiéu.

Xem xét va bdo céo voi Pai hoi quyét dinh nhimg truomg hop vi pham thé 18 biéu quyét (néu cd).
Cac nhiém vu khac quy dinh tai Diéu 1& Téng cong ty EMS (néu co).

Nguyén tac kiém phiéu:

Viéc bo phiéu biéu quyét dugc bét diu sau khi Ban 16 chirc théng bao dé nghj cdc C6 dong/Ngudi
duge ity quyén thuc hién bé phiéu va két thic khi Cb dong/Nguai duoc ty q,uyén cudi cing bo
phiéu bau vao thung }Jhiél{ hoac ngay sau kh*i Chu toa héi Pai hoi vé viz;ec con Co dﬁqu’N gudi dugrc
iy quyén nao chua bo phiéu ma khong c6 C6 dong/Ngudi duge iy quyén nao co y kién;
Ban kiém phiéu tién hanh kiém tra thing phiéu true su chimg kién cuia dai dién C6 dong/Nguoi
duoc uy quyén;
Ban kiém phiéu thuc hién kiém phiéu trong 01 phong riéng/khu vuc riéng;
Ban kiém phiéu c6 thé sir dung cac phuong tién k¥ thudt dién tir va chuyén vién k¥ thudt ho tro
trong viéc kiém phiéu;

Sau khi kiém théu xong, Ban ‘kiém phiéu 14p Bién ban kiém phiéu va Bién ban kiém phiéu duorc
Trudng Ban ki€ém phicu cong bd trude Pai hdi.

Diéu 12. Bién ban va Nghi quyét Dai hoi dong cb dong

1

Tit ca cac ndi dung hop tai Dai hgi dong c6 dong phai dugc Ban Thu ky Pai hdi ghi vao Bién
ban hop Dai h6i déng cb dong.

Can cur Bién ban hop Pai hoi dong cb déng, Ban Thu ky Dai hdi lap Nghi quyét Dai hdi dong
6 dong.

Bién ban va Nghi quyét hop Pai hoi déng c¢d déng dugc doc va thong qua trude khi bé mac
cugc hop va duge luu gilr vao sb bién ban, nghi quyét cua Téng cong ty.

Piéu 13. Diéu khoan thi hanh



Quy ché lam viéc cia Pai héi dong cb déng thucmg nién nam 2026 cua Tong cong ty EMS ¢6 hiéu luc
ngay sau khi duoc Dai hoi ddng cb déng Téng céng ty EMS biéu quyét thong qua. C6 dong, nhimg
ngudi tham du hop Dai hdi va cac bén tham gia Dai hdi ¢6 trach nhiém thye hién Quy ché nay.

TM. HOI PONG QUAN TRI
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REPORT OF THE SUPERVISORY BOARD
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to:
- The Charter of the VNPost Express Joint Stock Corporation;
- The audited financial statements for 20235;

- The resulits of inspection and supervision activities of the Supervisory Board in
2025;

The Supervisory Board (SB) of the VNPost Express Joint Stock Corporation
hereby reports to the 2026 Annual General Meeting of Shareholders (AGM) on the SB’s
performance in 2025 and its operational plan for 2026 as follows:

PART I
RESULTS OF INSPECTION AND SUPERVISION

1. Activities of the Supervisory Board

1.1 Personnel

The Supervisory Board of the Corporation consists of three members:
Mr. Pham Tat Thanh — Head of the Supervisory Board

Ms. Luu Ngoc My — Supervisor

Ms. Tran Thi Thu Huong — Supervisor

1.2 Meetings of the Supervisory Board

In 2025, the Supervisory Board adhered to the AGM’s Resolutions, the
operational plan, and actual business conditions, strictly exercising its rights and
responsibilities as stipulated by the Law on Enterprises, the Corporation’s Charter, and
the SB’s operational regulations. The SB held three meetings to gather opinions from
members and approve documents before issuance:

- First meeting: Assessment of the Corporation’s semi-annual financial
statements for 2025.

- Second meeting: Review of the Corporation’s Q3 financial statements for
2025.

- Third meeting: Approval of the audited financial statement review report for
2025, the annual activity report for 2025, and the operational plan for 2026.



1.3 Activities of the Supervisory Board

- In 2025, the Supervisory Board and its members conducted inspections and
supervised compliance with legal regulations, the Corporation’s Charter, and internal
policies in the management and business operations of the Board of Directors (BOD)
and the Executive Board. Specifically:

- Evaluated the performance of the BOD and Executive Board; reviewed
financial statements and business performance reports for 2025; and approved reports
and proposals to be presented at the 2025 AGM.

- Coordinated with the BOD and Executive Board in organizing the 2025 AGM.

- Assisted in selecting an audit firm for the review of the semi-annual financial
statements and the audit of the 2025 financial statements.

- Examined the legality and procedural compliance of resolutions and decisions
issued by the BOD and the Executive Board. ensuring adherence to legal and corporate
regulations.

- Reviewed the Corporation’s quarterly, semi-annual, and audited financial
statements to assess the accuracy, transparency, and compliance with Vietnamese
Accounting Standards and current regulations.

- Monitored the implementation of the AGM’s resolutions, BOD’s resolutions,
and Executive Board’s decisions.

- Supervised the Corporation’s information disclosure as per the legal
requirements for public companies.

- Inspection of Customer Accounts Receivable Management at Branch Offices

- Performed other tasks as required.

2. Results of inspection and supervision of the management and operation
tasks of the BOD and the General Director Board

The management of production and business activities by the BOD and the
General Director Board in 2025 complied with the Enterprise Law, the Charter of the
Corporarion, the Resolutions and Decisions of the AGMS/BOD of the Corporarion, and
relevant legal regulations.

2.1. Regarding the Board of Directors

- In 2025, the BOD of the Corporarion organized direct meetings, gathered
opinions to make timely decisions and directives in implementing the tasks approved
by the AGMS.

- Resolutions and Decisions of the BOD were issued in the correct order and
authority, in accordance with legal regulations and the Corporarion's Charter, closely
following the Resolutions of the AGMS in 2025.



- BOD members attended meetings, performed well in their supervisory and
directive roles, and created favorable conditions for the General Director to carry out
production and business management tasks.

2.2. Regarding the General Director Board

- The General Director Board seriously implemented the Resolutions, Decisions,
and directives of the BOD regarding production and business management.

- The General Director Board regularly held meetings to assign and direct
functional departments, affiliated centers, and branches to implement the specific
contents of the Resolutions and Decisions of the BOD.

- The General Director Board evaluated favorable factors as well as difficulties
and challenges; at the same time, focused on decisive, flexible, and in-depth
management of all activities of the Corporarion. Implementing solutions and timely
deploying policies to overcome difficulties; Implementing breakthrough solutions in
personnel management, salaries, bonuses, and the management model of the
Corporarion to create proactiveness and flexibility for units; mobilizing and improving
the efficiency of using all resources of capital, assets, and labor, enhancing the capacity
of the management apparatus to reduce and save costs, improve business efficiency.

- The General Director Board always cared for and improved the material and
spiritual life of employees, while explaining and propagating policies and production
and business situations in difficult conditions for employees to share and accompany
the Company. Promoting the effectiveness of the organization and management
apparatus of the Company.

3. Coordination between the Supervisory Board, the Board of Directors and
the General Director Board

In 2025, the Supervisory Board closely coordinated with the BOD and the
General Director Board in performing assigned functions and tasks. The BOD and the
General Director Board created favorable conditions for the SB to perform its tasks,
providing information and documents related to the activities of the Corporarion. The
Supervisory Board was invited to attend meetings of the BOD and the Corporarion's
meetings.

4. Results of the review of the financial statements for 2025

Based on the work performed, the Supervisory Board reports the results of the
review of the financial statements for 2025 of the Company as follows:

1. The Company presented the Financial Statements for 2025 in accordance with
the Accounting Regime for Enterprises issued under Circular No. 200/2014/TT-BTC
dated December 22, 2014, of the Ministry of Finance guiding the Accounting Regime
for Enterprises; Circular No. 53/2016/1TT-BTC dated March 21, 2016, of the Ministry
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of Finance amending and supplementing some articles of Circular No. 200/2014/TT-
BTC:;

7 The indicators on the Balance Sheet, Income Statement, and Cash Flow
Statement were clearly explained with calculation bases and detailed data in the Notes
to the Financial Statements.

With the above review results; the Supervisory Board agrees with the opinion of
AASC Auditing Company Limited - the independent audit firm of the financial
statements for 2025 of the Corporarion: The Financial Statements have fairly and
reasonably reflected, in all material respects, the financial position of the Corporarion
of Express Delivery Post - Joint Stock Company as of December 31, 2025, as well as
the results of business operations and cash flows for the financial year ended on the
same date, in accordance with Vietnamese Accounting Standards, the Accounting
Regime for Enterprises, and relevant legal regulations on the preparation and
presentation of financial statements.

4.1. Business results for 2025 (Key indicators)
Unit: Million VND

Indicator 2025 ' 2024 % Change
1. Revenue 1.982.581 1.854.471 106,9%
2. Cost of Goods Sold 1.893.439 1.767.447 107,1%
3. Profit Before Tax 89.142 87.024 102,4%

Source: Audited financial statements for 2025

4.2. Summary balance sheet as of December 31, 2025:
Unit: Million VND

Indicator End of Period Beginning of Period
Total Assets 776.372 748.774
Including:

+ Cash and cash equivalents 124.007 106.332
+ Short-term financial investments 82.321 77.946
+ Short-term receivables 412.624 414.626




+ Inventory 2.764 3.699
+ Other short-term assets 7788 7.841
+ Long-term receivables 10.540 13.158
+ Fixed assets 30.471 38.027
+ Long-term work in progress 6.965 5.116
+ Long-term financial investments 28 381 71.000
+ Other long-term assets 10.512 11.028
- Total capital 776.372 748.774
Including:

+ Total Liabilities 442.220 432.334
+ Short-term liabilities 3R0 286
+ Equity 333.7713 316.154

4.3. Evaluation of management and business performance

4.3.1. Management activities

In 2025, the Corporation implemented a range of coordinated initiatives
aimed at restructuring operations, optimizing resources, and enhancing overall

efficiency, thereby largely fulfilling the key priorities set for the year.

Business: Focused on expanding EMS and Logistics services, broadening
the customer base in the e-commerce and financial-banking sectors, and
enhancing product offerings, pricing policies, and sales activities to support

revenue growth.

Operations: Continued to review and optimize the transportation,
collection, and delivery network to improve operational efficiency and labor
productivity, while accelerating IT adoption, digital transformation, and

organizational streamlining.
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Finance: Strengthened cost control and receivables management, and
optimized resource allocation to reinforce financial sustainability and improve
the.

4.3.2 Business Performance in 2025

- Total revenue reached VND 1,982.6 billion, equivalent to 91.94% of the
annual plan and increased by 6.9% compared to 2024.

- Profit:
+ Profit before tax (PBT) reached VND 89.14 billion, achieving 100.16%
of the annual plan and increasing by 2.4% compared to 2024.

+ Profit after corporate income tax (PAT) reached VND 69.52 billion,
achieving 100.32% of the annual plan and increasing by 5.9% compared to 2024.

- State budget contribution: VND 79.7 billion.

Despite the overall challenging business environment, the Corporation
maintained sound efficiency in the utilization of both short-term and long-term
assets. As a result, the Corporation’s financial position remained stable and
effective. Investment capital has been well preserved and further developed,
while all obligations to the State have been fully fulfilled.

5. Results of Supervising the Implementation of the General Meeting
of Shareholders’ Resolutions

- Total revenue reached VND 1,982.6 billion, equivalent to 91.94% of the
annual plan.

- Profit before tax reached VND 89.14 billion, equivalent to 100.16% of
the annual plan.

- The Company implemented profit distribution, appropriation of funds,
dividend payment to shareholders, and settlement of remuneration for the Board
of Directors and the Supervisory Board for 2024 in accordance with the
Resolution of the General Meeting of Shareholders.

- The Company selected an independent auditing firm to perform the
review of the semi-annual financial statements and the audit of the 2025 annual
financial statements.

6. Information disclosure and reporting of issues as required by
shareholders

- Basic information about the situation of the Corporarion was disclosed in
accordance with current legal regulations.

7. Evaluation of the performance of the SB and supervisory board members



- Based on the Operating Regulations, task assignment, and operational plan of
the SB, the Supervisory Board members were proactive and active in professional
activities, maintaining good working conditions, internal rules, and regulations of the
Corporarion.

- Coordinated well with the BOD, the General Director Board, departments, and
affiliated units of the Corporarion.

Overall assessment: In 2025, the Supervisory Board and its members completed
their assigned tasks well.

8. Remuneration of the Supervisory Board

Salary, remuneration, and other benefits of the Supervisory Board according to
the Proposal on the remuneration level of the BOD and SB in 2025 and the expected
remuneration level for 2026 submitted to the AGMS.

9. Conclusion and recommendations

The Supervisory Board agrees with the Activity Report of the Board of
Directors; Business Performance Report; Financial Statements and Profit Distribution
Plan for 2025 of the Corporarion submitted to the General Meeting of Shareholders.

To successfully complete the 2026 plan; the Supervisory Board respectfully
requests the BOD and the General Director Board of the Corporarion:

- Continue to strengthen restructuring towards efficiency, in line with actual
conditions, closely following the development strategy of the Corporarion;

- Continue to improve governance. effectively use cash flow, strengthen risk
management through the issuance of appropriate regulations.

- Strengthen inspection and supervision of all aspects of production and business
activities of the Corporarion.

PART IT1 - OPERATIONAL PLAN FOR 2026

Perform the rights and responsibilities of the Supervisory Board in accordance
with the Enterprise Law, the Charter of the Corporarion, the Operating Regulations of
the SB, and the Resolutions of the AGMS in 2026 to ensure the legal interests of the
Corporarion and shareholders, with the orientation in 2026 the Supervisory Board will
continue to:

- Supervise the BOD in implementing the Resolutions of the General Meeting of
Shareholders, organizing meetings, and issuing Resolutions and Decisions of the BOD.

- Supervise the General Director Board in implementing the Resolutions and
Decisions of the BOD and managing production and business activities.

- Supervise the effectiveness and compliance with internal governance
processes, regulations, and rules.

- Supervise the implementation ol investment, management, and use of capital.




- Supervise the overall financial situation through reviewing and analyzing
financial statements, checking accounting books. documents, and accounting records.

- Propose the selection of an audit firm to review the semi-annual financial
statements and audit the annual financial statements for the period 2026 submitted to
the AGMS for consideration and decision.

- Supervise information disclosure in accordance with regulations.

- Supervise as required by sharcholders in accordance with regulations.

- Other supervision tasks: Coordinate with inspection teams of the Corporarion
in inspecting and supervising management and production and business activities at
branches and affiliated units; Supervise the implementation of recommendations in the
minutes of inspection and audit teams.

- Perform other tasks as assigned by the functions and duties of the Supervisory
Board and the General Meeting of Shareholders.

The above is the Report of the Supervisory Board of the Corporarion on the
operational situation in 2025 and the operational plan for 2026.

We respectfully submit this for the General Meeting of Shareholders’
consideration and approval.

Sincerely,

Recipients: O'NI BEHALF OF THE

- Archived:
- Save: SB, IDO./.




VNPOST EXPRESS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence - Freedom — Happiness
No: 0§ /TTr-BKS

HaNoi, April 29 2026

PROPOSAL

Re: Selection of an Independent Audit Firm for the Review of the Semi-
Annual Financial Statements and the Audit of the 2026 Financial Statements

To: The Annual General Meeting of Shareholders 2026
VNPost Express Joint Stock

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14, as amended and supplemented
by Law No. 03/2022/QH15 and Law No. 76/2025/QH15,

- The Law on Securities No. 54/2019/QH14, as amended and supplemented
by Law No. 56/2024/QH15;

- The Law on Independent Audit No. 67/2011/QHI12, as amended and
supplemented by Law No. 56/2024/QH15;

- The Charter of VNPost Express Joint Stock Corporation;

The Supervisory Board respectfully submits to the General Meeting of
Shareholders for approval the selection of an independent auditing firm to provide
the review of the semi-annual financial statements and the audit of the 2026 annual
financial statements of the Corporation, as detailed below:

1. Criteria for selecting the independent auditing firm

- The auditing firm must be legally operating in Vietnam and included in the
list of auditing firms eligible to provide audit services as announced by the Ministry
of Finance.

- The firm must have experience in auditing enterprises operating in the same
industry or of a similar scale.

- The firm must have no conflict of interest or direct economic relationship
with the Company.

- The auditors must hold valid practicing certificates and possess strong
professional qualifications and extensive experience.

- The audit fee must be reasonable and commensurate with the scope,
timeline, and quality of services provided.

2. Authorization



The General Meeting of Shareholders authorizes the Board of Directors of the
Corporation to select an independent auditing firm to conduct the review of the semi-
annual financial statements and the audit of the Corporation’s 2026 annual financial
statements. The Board of Directors is also authorized to delegate this authority to
other persons to carry out the aforementioned tasks.

The Supervisory Board respectfully submits this matter to the General Meeting
of Shareholders for consideration and approval.

Sincerely.
Recipients: ON BEHALF OF THE
- Archived, VISORY BOARD

-Save: 8B, IDO./. pervisory Board
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VNPOST EXPRESS JOINT STOCK
CORPORATION

SOCIALIST REPUBLIC OF VIETNAM
Independence — Liberty — Happiness

No: (J§ /TTr-HPQT.V Ha Noi, April 29, 2026

PROPOSAL

Re: Approving the 2025 audited financial statements;
Proposing a profit distribution plan in 2025;

To: Annual General Meeting of Shareholders in 2026

VNPost Joint Stock Corporation

Pursuant to the Charter of VNPost Joint Stock Corporation (EMS Corporation) and
the audited financial statements 2025 of EMS Corporation;
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The Board of Directors (BOD) respectfully submits to the General Meeting Q,P/ b WL-G Elwt W
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Shareholders (AGM) for approval of the audited financial statements 2025; Pr \
distribution plan in 2025 as follows:
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1.1. Some key items on the Statement of Financial position at December 31, 2024

1. The audited Financial Statement 2025

Unit: million VND

TT Items Bt Asat
01/01/2025 31/12/2025
1 | Total assets 748,774 776,372
2 | Owner’s equity 316,154 333,773
2.1 | Contributed Capital 209,994 209,994
2.2 | Development Investment Fund 40,533 53.762
2.3 | Retained Eamings 65,626 70.016
a | Retained earnings (previous period) 492
Retained earnings (current period) 63,626 69,524
1.2. Statement of Income in 2025
Unit: million VND
No Items Formula 2024 2025 | ZOR;;E;,; |
1 i‘:’;:r'::gf?f“;eﬁ'; o i @) 1,848,070 | 1,973,665  106.8%
2 | Revenue deductions (b) | 0 0]




g |Nebrevenus i sdleolgondsmd (c=a-b) | 1,848,070 | 1,973,665 | 106.8% |
rendering of services :.
4 | Cost of goods sold (d) 1,540,025 | 1,670,224 | 108.5% |
5 | Gresprofitfrom sle of goods (e=c-d) 308,045 | 303,441 98.5%
and rendering of services
6 | Financial Income () 5,465 8.611 | 157.6% |
7 | Financial Expense (g) 1,092 1,884 L 172.5%
Selling expense and general | | i
8 administrative expense () 225,709 220,891 . 97.9%
9 | Net profit from operating activities | (i=e+f-g-h) 86,708 89,277 C103.0%
10 | Other income (k1) 937 304 | 32.4%
11 | Other expenses (k2) 621 | 439 | 70.7%
12 | Other profit (k=k1-k2) 316 35| -42.7%
13 | Total net profit before tax (I=i+k) 87,024 89,142 102.4%
: 1
14 Current corporate income tax (i) 21,398 19.618 91.7%
expense
15 | Profit after corporate income tax (p=l-m) 65,626 69,524 105.9%
2. Profit distribution plan in 2025:
2.1. Proposed plan:
Amount
No | Content Formula Note
; (VND)
i
| Net profit before tax in
1 2025 89,142,272,829
5 Current corporate income 19.618,011,963
tax expenses
3 | proftafieriaxforthe Year | 69 524260,866 | (1=(1)2)
Accumulated retained
4 | earnings as at the end of 491,975,718
2024
5 Net profit after tax in 70,016,236,584 | (5)=(3)H4)
2025
_ Accordiﬁg to Resolution
No.02/NQ-DHDCD/ems
Remuneration for the Board éa;gra: S!O—iﬁgjtsin;y t}:"f
ol b i 667.200.300 Sharcholders of EMS
UpETVI0Ty DORE Corporation, Stipulated in
Article 16 of Circular
28/2016/TT-BLDTBXH




Cash dividends to According to Resolution
' shareholders at the rate of (=10 | NG 22NQ-DHDED dkted
| 7 10%/actual outstanding 20.999.440.000 | 20.999.440 x 19;’(}4'2024 by the General
i 10.000 Meeting of Shareholders
of EMS Corporation
8 | Profit after tax (remain) 48.349.596.,584 | (8)=(5)-(6)-(7)
According to the
maximum level specified
in the Financial
Extract from the (9)=(8) x Regulation issued together
9 | Development Investment 14.504,878.975 . 0,5,0 )X | Wwith Decision No. 50/QD-
Fund HDTV.IV dated
06/10/2021 by the Board
of Directors of EMS
Corporation
Extract from the Bonus
Fund of Executive Based on the results of the
10 | Management Board equal to 592,762,061 implementation of the
1.5 month's average salary 2025 pre-tax profit target
of managers of EMS Corporation and
Extract from welfare and the provisions of Article
reward Fund equal to 1.86 18 of Circular
11| months of employees' 33,251.935,549 28/2016/TT-BLDTBXH
! salaries

2.2. Explanation of the proposed plan

Profit before tax (PBT) for 2025 of EMS Corporation reached VND 89.142 billion,
achieving 100.16% of the plan. Based on this result:

- To ensure sufficient capital for the Corporation’s development investment needs in

the period up to 2030, EMS Corporation proposes to allocate up to 30% of the remaining
profit (after payment of remuneration to the Board of Directors, the Supervisory Board,
and dividends) to the Development Investment Fund, n accordance with Article 28 of
Financial Regulation No. 50/Qb-HPQT.IV dated October 6, 2021.

- Pursuant to Article 18 of Circular No. 28/2016/TT-BLDTBXH issued by the
Ministry of Labour, Invalids and Social Affairs, EMS Corporation is entitled to allocate
the following funds:

+ Management bonus fund: not exceeding 1.5 months of the average actual salary of
full-time managers.

+ Employee bonus and welfare fund: not exceeding 3 months of the average actual
salary of employees.

Based on the above and the profit after tax for 2025 remaining after allocation to the
Development Investment Fund, EMS Corporation proposes:

To appropriate the Bonus Fund for the Executive Management Board equivalent to
1.5 months of the average actual salary of managers; YJ



To appropriate the Employee Bonus and Welfare Fund equivalent to 1.86 months of
the average actual salary of employees.

After these appropriations, there will be no remaining retained earnings. Respectfully
submitted to the General Meeting of Sharcholders for consideration and approval.

Respect!
Attachment: The 2025 audited financial statements.
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Receivers:

- Above.

- The Board of Directors.
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VNPOST EXPRESS JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Liberty — Happiness

No: 0 /T Tr-HDQT.V Ha Noi, April 29, 2026

REPORT
Re: Report on Remuneration, Salaries of the Board of Directors
and Supervisory Board for 2025 and Plan for 2026

Kinh trinh: Annual General Meeting of Shareholders 2026
VNpost Express Joint Stock Corporation

Based on the Charter of the Vnpost express joint stock corporpation (EMS
Corporation) and the audited financial report for 2025 of EMS Corporation:

The Board of Directors (BOD) respectfully submits to the General Meeting of
Shareholders (GMS) for approval the Report on Remuneration and Salaries of the BOD and
Supervisory Board for 2025 and the plan for 2026 as follows:

1. Remuneration and salaries of the BOD and Supervisory Board for 2025:

Based on the planned remuneration levels of the BOD and Supervisory Board for
2025 approved by Resolution No. 02/NQ-DHDCD/EMS dated April 18, 2025, of the EMS
Corporation’s GMS; based on the results of the pre-tax profit target for 2025, regulations in
Decree 44/ND-CP dated February 28, 2025, and Circular No. 003/2025/TT-BNV dated April
28, 2025, EMS Corporation respectfully submits to the GMS for approval the final
remuneration settlement of the BOD and Supervisory Board for 2025 as follows:

Plan for 2025 Actual for 2025
No. Title Number Average Total Number | _Averase Total
remuneration, . remuneration, .
of salary remuneration of salaiy remuneration
persons | nn/monthy | (VND) | PersOns | oy monthy | (VNP
Remuneration
1 | of concurrent 6 667.200.000 6 667.200.000
officers
j | Coneutrent 4 10.000.000 | 480.000.000 4 10.000.000 | 480.000.000
BOD members |
Concurrent '
2 g‘;‘;ﬁ;"‘”y 2 7.800.000 | 187.200.000 2 7.800.000 | 187.200.000
members |
Salary of the '
I1 | Chairman of 1 96.000.000 | 1.152.000.000 1 96.000.000 | 1.152.000.000
the BOD
Salary of the
Chief of the
111 | Supervisory 1 40.000.000 | 480.000.000 1 40.000.000 | 480.000.000
Board (full-
| time) |




IV | Total 8 2.299.200.000 8 2.299.200.000

2. Remuneration, salary of the Board of Directors and Supervisory Board
planned for 2026:

Based on Decree 44/2025/ND-CP dated 28/02/2025 of the Government on Labor
Management, salary, remuneration, and bonuses in State-owned enterprises: The planned
salary level of Board members and full-time Supervisors is stipulated in Chapter III — Salary
and remuneration of board members and supervisors.

Based on the 2026 plan indicators for revenue, profit, equity, and profit margin of
EMS Corporation, and considering the planned and actual salary and remuneration in 2025,
EMS Corporation proposes the planned salary and remuneration for the Board of Directors
and Supervisory Board in 2026 (applying similarly to the planned salary and remuneration
in 2025), specifically as follows:

The total planned salary and remuneration fund for 2026 is 2,299,200,000 VND,
including:

- The salary of the full-time Chairman of the Board of Directors is 96 million
VND/month (equivalent to 2.0 times the basic salary), with a 2026 salary fund of
1,152,000,000 VND.

- The salary of the full-time Chief of the Supervisory Board is 40 million VND/month
(equivalent to the basic salary), with a 2026 salary fund of 480,000,000 VND.

- The remuneration for non-full-time members of the Board of Directors and
Supervisory Board:

+ Concurrent Board members: remuneration is 10 million VND/month (20% lower
than the salary of full-time Board members (if any) as regulated). with a total remuneration
of 480,000,000 VND.

+ Non-full-time inspector: the remuneration level is 7.8 million VND/month (20%
lower than the salary of a full-time inspector (if any) as prescribed), the total remuneration
is 187,200,000 VND. ‘

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS W
- As above. CHAIRMAN

- Board of Directors'
archive.
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VNPOST EXPRESS JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Liberty — Happiness

Ha Noi, April 29, 2026

REPORT OF THE BOARD OF GENERAL DIRECTORS
ON THE BUSINESS PRODUCTION RESULTS IN 2025
AND THE PLAN TARGETS FOR 2026

I - BUSINESS PRODUCTION RESULTS IN 2025

The year 2025 marked a transformation in all aspects of life, economy. and society in
Vietnam. The economy grew remarkably, with GDP exceeding 8%, and import-export
growth strongly ranging from 16% to 17%. which was a major driving force promoting the
development of the Logistics and delivery sectors. Alongside these advantages, the postal
and delivery industry in general and EMS Corporation in particular also faced significant

challenges from the market and industry competition. State management agencies changed \;}‘)
management policies and tightened goods sources, which significantly impacted customers; ./j'/;\ HTU?
many major customers reduced their scale or even temporarily suspended business. The {L\‘:J

administrative boundary mergers also greatly affected the production organization of postal ‘\mﬂ\:\c
enterprises. The sharp increase in prices of goods and input materials required delivery \*'{*’\:Q

enterprises to optimize costs to maintain prices. The competition for market share among
enterprises in the postal and delivery industry not only stopped at price competition but also
demanded strong investment in infrastructure, digitalization, and technology upgrades.
Enterprises slow to grasp the trend would be forced to yield the “slice of the pie” to
pioneering competitors.

Facing significant challenges from the market and business environment, the
Corporation has strived to fully achieve the targets for revenue, profit, and maintain salaries,
ensuring the livelihood of employees. specifically:

1. Implementation status of business and quality targets

1.1 Implementation status of business targets
Unit: Million VND

Rate %
No. Target | Year 2024 Year 2025 2025/2024
1 Total Revenue 1.854.471 1.982.581 106,91%
1.1 | Service revenue 1.848.070 1.973.665 106.80%

Revenue from financial activities
1.2 . 6.401 8.915 139.27%
and other income




No. Target Year 2024 Year 2025 2?;;;:; )

2 Expenses 1.767.447 1.893.438 107,13%
3 Profit before tax 87.024 89.143 102,43%
4 Dividend rate 10% 10% [ 100,00%

1.2 Implementation status of quality targets in 2025:

- Tai Téng cong ty EMS:

The quality situation at EMS Corporation meets all KPI evaluation criteria, with the
average KPI rate by stage as follows:

+ Pickup stage KPI within 3 hours reached 99.2%.

+ Acceptance stage KPI within 5 hours: 99.9%

+ Exploitation stage KPI reached 99.3%.

+ Delivery stage:

The rate of delivery according to e-commerce regulations reached: 82.12%: traditional
delivery reached: 95.23%. Compared to 2024, this increased by 0.4%.

The rate of e-commerce delivery within 72 hours reached 95.3%; traditional delivery
within 48 hours reached: 98.3%. Compared to 2024, the successful delivery rate by e-
commerce parcel time increased by 2.4% and traditional by 0.3%.

+ Level 2 transportation quality: The KPI rate evaluating the efficiency of sorting
collection — transfer trips reached an average of 82%; the rate of collection and transfer trips
arriving on time reached an average of 99.3%, an increase of 0.3% compared to 2024.
- At the BDT/TP:

+ The rate of meeting the total time target for EMS services averaged 89.4%, including:
EMS Express service reached 91.3%; EMS document service reached 89%; EMS fast cargo
reached 86%, EMS e-commerce DG reached 91%.

2. Results of implementing key solutions and tasks in 2025

2.1. Business solutions

a. Performing the role of the Express Delivery service owner, in 2025, the Corporation has
strengthened coordination and support for BDT/TP regarding sales mechanisms and
customer care; implemented emulation programs to increase EMS service revenue growth.
Organized seminars, training, and workshops on EMS and Logistics service products as well
as coordinated proposals for business and production management solutions for key
BDT/TP in 2025. Rolled out attractive preferential tariff packages to enhance the sales
strength of BDT/TP.

[ ]



b. Focus on promoting proprietary trading business, separate the business and operations
departments so that branches can concentrate resources on business development,
implement emulation programs to promote EMS service business at the Corporation;
Strengthen business cooperation on e-commerce platforms. Build B2B customer service at
Business Units and branches, authorize units to proactively manage incentive policies and
customer policies in business. Expand the exploitation of financial and banking customer

groups and participate in bidding projects on the national bidding portal.

c. Implement planning and improvement of domestic EMS service products, adjust the
pricing of some domestic services; develop seasonal business programs, support and meet
customer requirements to increase competitiveness... Develop and improve premium

services such as express and super express to create differentiation.

d. Review, develop, adjust, and implement international EMS service tariff tables; apply
uniform pricing and cost price separately for Japan-bound shipments to create opportunities
for service development and attract major customers; orient cooperation plans with
specialized route partners for branches; work with non-postal partners to develop inbound
and outbound service development plans; implement export customs clearance points for
EMS goods at the Cargo Station - Da Nang International Airport. Ensure quality meets the
standards of the Universal Postal Union.

e. Focus on developing Logistics services, with an emphasis on promoting bidding activities
and expanding new Last mile customer projects to organize comprehensive operations,
improve service quality in accordance with commitments to customers, enhance competitive
capacity, and improve the production and business efficiency of the unit. Strengthen the
development of domestic Forwarder activities, focusing on exploiting special cargo
transportation projects and short-haul container transportation for major customers, creating
an important foundation for stable and sustainable development.

2.2. Optimize production organization, improve product service quality and customer care

- Implement the separation of business and operations axes to separate operating costs for

cost optimization. Review and optimize business production sites.
- Organize reviews and improvements of the transportation network, improve primary mail
routes to optimize coordination activities, shorten total service time targets; enhance air

cargo load coordination, organize transportation bidding to optimize costs.

- Implement payment plans for the delivery stage of BDT/TP linked to performance quality;
improve the exploitation stage, use PDA devices in the sorting stage to shorten operation
time and limit operational violations.

- Specialize customer service activities after separating business and operations axes.
Develop a plan to implement a 3-tier customer service model at TCT EMS according to the
plan of TCT BDVN, deploy a centralized database for delivery post offices.
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2.3. Focus on research and development of software applications, solutions to support
production and business activities, management, and serving customers using the services of
EMS Corporation. Implement a centralized IT model to ensure synchronized operations.
Promote digital transformation and strengthen system security.

2.4. Management work:

- Continue to adjust and streamline the management apparatus, arrange and effectively
utilize human resources, reduce labor in indirect departments, increase labor in direct
production and business departments, and enhance internal labor transfers. Innovate the wage
mechanism for employees to motivate them.

- Innovate the planning mechanism, allocation, and monitoring of unit plans with an
emphasis on efficiency. Strictly control financial revenue and expenditure, strive to meet
profit targets, and ensure wages for employees.

II. PRODUCTION AND BUSINESS PLAN FOR 2026

1. Production and business plan indicators for 2026

Unit: million VND

[
. Percentage %
No. Indicator Actual 2025 Plan 2026 202612025 |
1 | Total Revenue 1.982.581 |  2.330.000 117,52% |
py [eve0Es Do meles; mad (serwice 1.973.665 | 2.322.445 | 117,67%
provision |
& P agw |
12 Reven.ue from financial activities and 8915 7555 | 84,74%
other income
|
i' 2 | Expenses 1.893.438 2.239.000 118.25%
3 | Profit before tax 89.143 91.000 102,08%
4 | Dividend rate 10% 10% 100,00%

2. Solutions to implement the production and business plan for 2026
2.1. Developing and implementing business plans:

- Promote domestic service business, expand the deployment of high-quality services,
implement EMS lastmile service in key areas, develop 3PL solutions for manufacturing
customers. Rebuild traditional products to be competitive enough.

- Comprehensive innovation in international service business activities, add value-
added services, implement care programs for sales points and end sellers. Research sea
transport routes to key markets. Establish an International Business Center to
comprehensively manage international services.

- Promote logistics service business at the Corporation and investment projects/cities
to create strong growth momentum, expand logistics services to neighboring countries'
markets, associated with cross-border transport activities.



- Continue to strengthen coordination and provide support solutions for investment
projects/cities in production and business activities to achieve the 2026 plan targets.
Implement the plan to arrange specialized management for investment projects/cities.

2.2. Synchronously implement solutions to improve service quality. Focus on
enhancing quality management, build KPI indicators for management levels operating
production activities. Review and improve the quality of mid-route transportation.

- Implement mechanization plans at EMS exploitation centers. Develop plans to
improve the quality of intra-province EMS services in Hanoi and Ho Chi Minh City.
Implement the plan to outsource international sorting stages through DVN. Rearrange the
floor layout of Hanoi domestic sorting center.

- Rearrange transport vehicles, collect secondary and tertiary supplies ensuring the
city's load restriction regulations. Deploy electric trucks in core districts according to
emission regulations. Support postal workers in switching to electric motorbikes.

2.3. Transform the information technology model towards service management,
develop the IT system focusing on key priorities, prioritizing solutions that support business
and production such as: developing order management software, upgrading CRM software,
upgrading flight load dispatch software, customer service chatbots. ... Implement the use of
VLP software at EMS.

2.4. Focus on management work, improving efficiency for the enterprise:
- Continue to adjust the KPI salary mechanism linked to the responsibilities of each position
to create motivation. Continue to strengthen management, manage costs well, and control
risks effectively in production and business activities.

The above is the content of the 2025 business production results report, some planned
targets, and key solutions and tasks aimed at striving to complete the 2026 business
production plan of EMS Corporation.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Sincerely!

Recipients: GENERAL DIRECTOR ,.5./
- As above;

- Board of Directors, Supervisory Board:
- Board of General Directors:
- Office archive.
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WORKING REGULATIONS

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
VNPOST EXPRESS JOINT STOCK CORPORATION

Article 1. Basis

- Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and Law No. 03/2022/QH15 dated
January 11, 2022, which amends and supplements certain articles of Enterprise Law No.
59/2020/QH14;

- Securities Law No. 54/2019/QH14 dated November 26, 2019;
- Charter of Vnpost Express Joint stock corporation (“EMS Corporation™);
Article 2. Objective of the Regulations

- Ensure the principles of transparency, democracy, and legitimate rights of all shareholders;
- Ensure security, order, and working efficiency of the General Meeting of Shareholders.
Article 3. Participants

Participants in the Meeting are shareholders or authorized representatives of shareholders listed in

the shareholder list on the record date for attending the Meeting. o\
Article 4. Regulations on Order o/ TONG (
(CHUYEN P

1. At the Meeting, each Shareholder, Authorized Representative, or Proxy attending the Meeting
must bring the original valid Identity Card/Citizen Identification Card/Passport, Meeting Invitation, \
original Power of Attorney (if any), the latest electronic version of the Enterprise Registration
Certificate submitted to the Shareholder Eligibility Verification Committee and receive Voting
Cards and Ballots.

BUU

2. Power of Attorney for attending the General Meeting of Shareholders
a. The Power of Attorney must bear signatures as prescribed.

b. The authorized person attending the General Meeting of Shareholders must submit the
authorization document when registering to attend the meeting.

3. Shareholders/Authorized persons when entering the General Meeting room must sit in the
correct position or area designated by the Meeting Organizing Committee, complying with the
seating arrangement of the Organizing Committee.

4. Shareholders/Authorized persons attending the General Meeting must comply with the general
regulations on public behavior culture. Shareholders/Authorized persons attending the Meeting
must not have private conversations, and all mobile phones must be turned off or set to silent mode.
The Organizing Commitiee has the right to invite Shareholders/Authorized persons who do not
comply with the general regulations to leave the Meeting to avoid affecting the common agenda.

5. Shareholders/Authorized persons attending the Meeting are responsible for attending the General
Meeting of Shareholders from the beginning to the end of the Meeting. In case any
Shareholder/Authorized person attending the Meeting must leave the meeting before it ends due to
force majeure, that shareholder is responsible for contacting the Organizing Committee to submit
their written opinions on the issues to be voted on at the Meeting. If a Shareholder/Authorized
person leaves the meeting before it ends without notifying the Organizing Committee, that
shareholder will be considered as not attending and voting on the issues from the time they are
absent.

Article 5. Conditions for holding the General Meeting




1. The congress is conducted when the number of shareholders/authorized representatives of
shareholders attending the meeting represents at least 50% of the total voting shares according to
the list of shareholders established at the time of closing the list of shareholders attending the
congress.

Article 6. Voting at the Congress

1. All issues on the agenda of the Congress must be approved by direct voting at the Congress.
Each shareholder/authorized representative is issued a Voting Card and a Ballot Paper stamped
with the seal of EMS Corporation. The chairman of the shareholders' meeting decides whether to
apply the voting method through the Voting Card or the Ballot Paper.

2. Voting method

2.1. Voting Card

a. The Voting Card is used to vote on matters that need to be approved immediately at the Congress
such as: Electing the Presidium, the Shareholder Eligibility Verification Committee, the Vote
Counting Committee, approving the composition of the Secretariat and the Rules of Procedure of
the Congress, the Meeting Program, etc.

b. Shareholders/authorized representatives must raise the Voting Card to vote “Agree”, “Disagree”,
or “No opinion” on the voting contents. The vote counting results will be announced immediately
after voting on each item.

2.2. Ballot Paper

a. Used to vote on matters that need to be approved at the Congress by ballot. The Organizing
Committee arranges ballot boxes in the meeting hall for shareholders to cast their Ballot Papers.

b. On the Voting Ballot, the Organizing Committee of the General Meeting prints all the contents
that need to be voted on. Corresponding to each content to be voted on, there are 3 voting options:
“Agree.” “Disagree,” or “No opinion.”

2.3. Validity of the Voting Ballot

a. A valid voting ballot: is a ballot issued by the Organizing Committee of the General Meeting
according to the template, stamped with the seal of EMS Corporation, and marked according to the
regulations for each content submitted for voting; signed clearly with the full name of the
Shareholder/Authorized Person attending the meeting.

b. A voting ballot is invalid when:

(i) it is not issued by the Organizing Committee of the General Meeting according to the template
and not stamped;

(ii) The ballot does not have the signature of the Shareholder/Authorized Person attending the
meeting;

(iii) The voting ballot is crossed out, corrected. or has additional content written on it;
(iv) The voting ballot has selections from two or more options for the same content and does not
have a signature on the final chosen option or does not choose any option, then the vote for that
content is considered invalid. Voting on each content to be approved on the Voting Ballot is
independent.

2.4. Voting Rules

a. Each common share has one voting ballot.



b. The voting rate for each voting content is determined by the ratio between the total valid voting
ballots collected from Shareholders/Authorized Persons attending the meeting divided by the total
number of voting ballots of Shareholders/Authorized Persons attending and voting at the meeting.

¢. The voting rate required to pass the resolutions at the General Meeting:

(i) Resolutions on the following contents shall be approved if shareholders representing at least
65% of the total voting shares of all shareholders attending and voting at the meeting agree:

- Type of shares and total number of shares of each type:
- Change of industry, profession, and business field;
- Change in the organizational management structure of the Corporation;

- Investment projects or sale of assets valued at 35% or more of the total assets recorded in the
Corporation's most recent financial statements;

- Reorganization or dissolution of the Corporation;

- Change or cancellation of special rights attached to a type of preferred shares;

(ii) Resolutions on other matters under the authority of the General Meeting of Shareholders shall
be approved when shareholders owning more than 50% of the total voting shares of all
shareholders attending and voting at the meeting agree.

d. The ballots will be counted by the Vote Counting Committee and the results will be reported
immediately at the General Meeting.

Article 7. Speaking at the General Meeting

1. Shareholders/Authorized representatives attending the General Meeting who wish to speak must
register the content of their speech on the question form; if there is no question form, they must
register the content of their speech on paper and submit it to the assisting team to send to the
Secretariat for presentation to the Presidium.

2. In case the Presidium proposes that Shareholders/Authorized Representatives speak directly, the
Shareholders/Authorized Representatives need to raise their hands to request to speak and only
speak when invited by the Presidium.

3. All Shareholders/Authorized Representatives have the right and are encouraged to participate in
expressing opinions at the General Meeting. However, if there are too many opinions leading to the
meeting lasting longer than expected or many opinions are repetitive in content, the Presidium has
the right to select the most common or closest opinions to the agenda to respond to and refuse to
answer issues outside the agenda.

Article 8. Rights and responsibilities of the Presidium

The Presidium is elected by the General Meeting of Shareholders to conduct the meeting. The
rights and responsibilities of the Presidium are:

I. To conduct the activities of the General Meeting of Sharcholders of EMS Corporation according
to the meeting agenda approved by the General Meeting of Shareholders.

2. To guide delegates and the Meeting in discussions.

3. To present drafis and conclusions on necessary issues for the General Meeting of Shareholders to
vote on.

4. To answer/appoint responsible persons to clarify issues requested by the Meeting.




5. The Presidium works on the principle of collective responsibility, democratic concentration,
conducts the Meeting legally, orderly, and reflects the wishes of the majority of shareholders and
shareholder representatives attending.

6. Other rights according to the Charter of EMS Corporation.

Article 9. Responsibilities of the Shareholder Qualification Inspection Committee

The Sharcholder Eligibility Verification Committee attending the General Meeting is appointed by
the Organizing Committee of the Meeting and approved at the Meeting. The Eligibility Verification
Committee is responsible for verifying the eligibility of Shareholders/Authorized Persons and
reporting to the General Meeting of Shareholders on the verification results and the legality and
validity of the Meeting organization.

Article 10. Responsibilities of the Meeting Secretariat

The Meeting Secretariat is introduced by the Presidium and approved by the Meeting. The Meeting
Secretariat has the duties to:

1. Fully and honestly record all the content and developments of the Meeting and the issues
approved or noted by the shareholders into the Meeting Minutes.

2. Assist the Presidium in announcing draft documents, conclusions, and Minutes of the Meeting.

3. Receive question slips from Shareholders/Authorized Persons through the Presidium’s support
team.

Article 11. Responsibilities of the Vote Counting Committee

1. The Vote Counting Committee is nominated by the Presidium and approved by the General
Meeting of Shareholders by voting. The Vote Counting Committee has the duties to:

a. Disseminate the rules, voting principles, and guide the use of voting ballots/cards.

b. Collect ballots after the Meeting votes and conduct the vote counting.

¢c. Report to the Meeting on the vote counting results.

d. Review and report to the Meeting on decisions regarding any violations of voting rules (if any).
e. Other duties stipulated in the EMS Corporation Charter (if any).

2. Principles of vote counting:

a. The voting begins after the Organizing Committee announces the proposal for
Shareholders/Authorized Persons to cast their votes and ends when the last Shareholder/Authorized
Person casts their vote into the ballot box or immediately after the Chairperson asks the General
Meeting if there are any Shareholders/Authorized Persons who have not voted and no
Shareholders/ Authorized Persons raise any objections;

b. The vote counting committee inspects the ballot box in the presence of representatives of
Shareholders/ Authorized Persons:

c. The vote counting committee conducts the vote counting in a separate room/area;
d. The vote counting committee may use electronic technical means and technical specialists to assist in
the vote counting:

e. After completing the vote counting, the vote counting commitiee prepares the Vote Counting
Minutes, which are announced by the Head of the Vote Counting Committee before the General
Meeting.

Article 12. Minutes and Resolutions of the General Meeting of Shareholders

1. All contents of the meeting at the General Meeting of Shareholders must be recorded by the Meeting
Secretariat in the Minutes of the General Meeting of Shareholders.
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2. Based on the Minutes of the General Meeting of Shareholders, the Meeting Secretariat prepares the
Resolutions of the General Meeting of Shareholders.

3. The Minutes and Resolutions of the General Meeting of Shareholders are read and approved before
the meeting is adjoumed and are kept in the minutes and resolutions book of the Corporation.
Article 13. Implementation Provisions

The working regulations of the 2026 Annual General Meeting of Shareholders of EMS Corporation
shall take effect immediately after being approved by the General Meeting of Shareholders of EMS
Corporation. Shareholders, attendees of the meeting, and participants of the General Meeting are
responsible for complying with these regulations.

ON BEHALF OF THE GENERAL
F SHAREHOLDERS
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