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HOANE e QUYET BINH
E)LC';J’C 445 V/v Phé duyét K€ hoach san xuét kinh doanh nim 2026

Cong ty C6 phan Than Péo Nai - Coc Sau - TKV

HOQI PONG QUAN TRI CONG TY CP THAN PEO NAI - CQC SAU - TKV

Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty C6 phan Than Péo Nai -
Coc Sdu - TKV;

Can cir Cong vin s6 7138/TKV-KH ngay 12/12/2025 ciia TKV V/v Théng bdo
cdc chi tiéu chit yéu ké hoach phoi hop kinh doanh nam 2026;

Can cir Nghi quyét Dai héi dong Co déng thuong nién nam 2026 Cong ty Co
phan Than Déo Nai - Coc Sau - TKV s6 08/NO-DHPCD hop ngay 21/4/2026,

QUYET PINH:

Pi¢u 1. Phé duyét Ké hoach SXKD nam 2026 - Cong ty C6 phan Than Déo
Nai - Coc Séau - TKV, v6i ndi dung chinh sau:

a) Céc chi tiéu chu yéu Ké hoach PHKD nam 2026:

(Céc chi tiéu dinh kém Phuc luc s6 01)
b) Céc chi tiéu hudng dan ké hoach lao dong, tién lvong nam 2026:
(Céc chi tiéu dinh kém Phuc luc sé 02)

Diéu 2. Can cir vao cac chi tiéu ké hoach, Giam dc Cong ty t}rién khai phuong
an san xuat, giao ké hoach san xuat cho cac dO’p vi ban bién pl{ép td chirc thl_rcvhién,
dam béao hiéu qua SXKD vi muc tiéu “Doan két - An toan - D61 méi - Phat trién”.

Piéu 3. Cac ong/ba: Giam ddc, Pho giam dbc, Ké toan truong, Trudng cac
phong, don vi trong Cong ty chiu trach nhi¢m thi hanh quyét dinh./. .

Noi nhgn: TM. HOI PONG QUAN TRI
- bU, HDbQT, BKS (E-copy); CHU TICH

- Ban Giam ddc, KTT (E-copy);
- Cb, BTN, CCB (E-copy); ;
o;Q’ .CON_G Y o
s(" CO PHAN THAN \©
— N

- Cac PB, CT, PX (E-copy);
- Luu: VT, HBQT.

Nguyén Vin Hai
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Phu luc s 1 - Cac chi tiéu chii yéu Ké hoach PHKD niam 2026 (Ban hanh
kém theo Quyét dinh 56 = 3145 /OD-TPNCS ngay 04/ 5 /2026)

Chi tiéu Pon vi KH nam 2026 Ghi chu
1 | Quan tri tai nguyén
a | Boc dat da 1o thién 1000m3 28.400
Trong d6: Pat CBSX " 28.400
* | Hé s6 boc dat da CBSX m3/tin 13,52
b | Ty 1¢ ton tht tai nguyén khai thac
- | Khai thac 1(?) thién % 3,90
c |Tyle thP hoi than' sach tir nguyén khai % 100,00
2 | San pham chu yeu
2.1 | Than nguyén khai 1000 tin 2.100
- | Lo thién " 2.100
2.2 | Than sang sach tai mo 1000 tan 1.250
- Than sach tir nguyén khai " 150
- Than sach tir dat d4 1an than " 1.100
2.3 | Than tiéu thu (than giao cho Tap doan) " 3.200
a | Than giao cho Cong ty tuyén than " 1.950
- | Than nguyén khai " 1.950
b | Than giao cho Cong ty kho vén " 1.250
- Than sach " 1.250
3 | Doanh thu tong s6 (Chwa c6 VAT) tr.dong 4.268.159
- | Doanh thu san xuat than 4.268.159
4 | Loi nhuan tr.dong 32.912
- | San xuét than " 32912
5 | Ty 1¢ lgi nhuian/Vén CSH % 4,66
6 | Gia thanh, gia ban
- | Gia ban binh quan than quy sach dong/tan 1.446.637
- | Gié thanh binh quan than quy sach ddng/tan 1.435.482
7 | Lao ddng - Tién lwong
7.1 | Lao dong binh quéan nguoi 3.067
- | Trong @6: San xuat than " 3.067
7.2 | Pon gia tién luong d/1000d DT
_ | San xuat than (khéng bao gom luong " 118.7
NQL cong ty) ’
7.3 | Tién luong binh quéan 1000d/ng/th 13.834
Trong d6: San xuét than " 13.834
N e
9 | Ké hoach dau tw tr.dong 407.258
10 | Ké hoach chi tri cb tirc % VDL >3



Phu luc s6 2 - Cac chi tiéu Ké hoach lao ddng, tién lwong niim 2026 (Ban
hanh kém theo Quyét dinh s6: 3145 /OP-TPNCS ngay 04 /5 /2026)

A. Ké hoach sir dung lao dong:

Trong do
TT Chi tiéu Tongsd [ a0 Ghi cha
g N
nghé PT,PV | Quanly
1 | Lao dong dinh mirc 3.067 1.685 1.005 377
- | Nguoi quan ly cong ty 7 7
- | Nguoi lao dong 3.060 1.685 1.005 370
2 | Lao ddng tuyén bo sung, thay thé -
B. Ké hoach sir dung quy lwong:
TT Chi tiéu PVT Téong sb Ghi chi
1 | Tong quy hrong Tr.dong 509.220
a | Nguoi quan ly cong ty " 2.776
- | Chu tich (kiém TGD, GD) "
- | Tong giam dbc, giam dbc " 445
" Gém 4 PGD, 1 TV
- | UVHDQT, TBKS, PTGD, PGb 1.971 HDQT
- | Ké toan truéng " 360
b | Nguoilao dong " 506.444
* | Phan theo linh vuc "
- | San xuét than " 509.220
- | San xuét khac " -
2 | Tién lwong binh quén 1000d/ng/th 13.834
- | Nguoi quan ly cong ty " 33.043
- | Nguoi lao dong " 13.790
Tr.d6: San xuat than " 13.834
A




THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: 3145 / QD-TDNCS Cam Pha, May 04, 2026

DECISION
Regarding the approval of the 2026 business production plan.
Deo Nai - Coc Sau - TKV Coal Joint Stock Company

BOARD OF DIRECTORS OF DEO NAI - COC SAU - TKV COAL JOINT STOCK
COMPANY

Pursuant to the Charter of Organization and Operation of Deo Nai - Coc Sau - TKV Coal
Joint Stock Company,

regarding the announcement of key targets for the 2026 business coordination plan;

Pursuant to Resolution No. 08/NQ-DHDCD of the Annual General Meeting o
Shareholders of Deo Nai-Coc Sau-TKV Coal Joint Stock Company, held on April 21, 2026 ,

DECISION:

Article 1. Approving the 2026 Production and Business Plan of Deo Nai-Coc Sau - TKV
Coal Joint Stock Company, with the following main contents:

a) Key targets of the 2026 Business Development Plan:

(The criteria are attached in Appendix No. 01)
b) Guidelines for the 2026 labor and wage plan:

(The criteria are attached in Appendix No. 02)

Article 2. Based on the planned targets, the Company Director shall implement the
production plan, assign production plans to the units, discuss organizational measures for
implementation, and ensure production and business efficiency for the goal of "Solidarity —
Safety — Innovation — Development''.

Article 3. The Director, Deputy Director, Chief Accountant, and Heads of departments
and units within the Company are responsible for implementing this decision.

Recipient: O/B. BOARD OF DIRECTORS
- Party Committee, Board of Directors, CHAIRPERSON
Supervisory Board (E-copy);

- Board of Directors, Chief Accountant (E-
copy);

- Trade Union, Youth Union, Veterans
Association (E-copy);

- Departments, Subsidiaries, Workshops (E-

copy);
- Saved: Administration, Board of Directors.

Nguyen Van Hai




Appendix No. 1 - Key Indicators of the 2026 Business Development Plan
(Issued together with Decision No 3145 /QD-TDNCS dated 04/5/2026 )

No. Target Unit Pl;(;lzi;)r Note
1 | Resource management
a | Overburden excavation in open-pit mining 1000m3 28,400
- | Of which: Overburden for production " 28,400
* | Accounting stripping ratio m3/ton 13.52
b | Resource loss rate
- | Open-pit mining % 3.90
¢ | Clean coal recovery rate % 100.0
2 | Main products

2.1 | Run-of-mine (ROM) coal7hhhhhhn 1000 tons 2,100
- | Open-pit mining " 2,100

2.2 | Clean coal (screened at mine) 1000 tons 1,250
- | Of which: Clean coal from primary sources " 150
_ | Clean (;oal recovered from waste rock and ” 1.100

coal mixtures ;

2.3 | Coal consumption (delivered to the Group) . 3,200
a | Delivered to Coal Preparation Company " 1,950
- | Raw coal declare 2 1,950
b | Delivered to Warehousing Company " 1,250
- | Clean coal i 1,250
3 | Total revenue (excluding VAT) million dong 4,268,159
- | Of which: Coal production revenue 4,268,159
4 | Profit million dong 32,912
- | Of which: Coal production " 32,912
5 | Return on Equity (ROE) % 4.66
6 | Costs and pricing
- | Average selling price of clean coal VND/ton 1,446,637
- | Average production cost of clean coal VND/ton 1,435,482
7 | Labor - Wages

7.1 | Average number of employees People 3,067
- | Of which: Coal production o 3,067

7.2 | Wage coefficient VND/1000 VND
_ Coal production (excluding Company ; 118.7

management salaries)

7.3 | Average salary VND/ 1600 13,834

person/month
Of which: Product coal export " 13,834




g Plan for | Note
No. Target Unit 2026
Exploration for mining
8 | operations and surveying million dong 35,171
and geological works
9 | Investment plan million dong 407,258
10 | Dividend payment plan % of the total >3
Appendix No. 2 - Labor and Wage Plan Indicators for 2026
(Issued together with Decision No 3145/QD-TDNCS dated 04/5 / 2026 )
A. Labor utilization plan:
In there
Auxiliar
No. Target nEx?:;lr arid 4
Technology suppoit Management
services
1 | Standard workforce 3,067 1,685 1,005 377
- | Company managers 7 7
- | Employees 3,060 1,685 1,005 370
2 | Additional and replacement workforce - -
B. Plan plan history use fund wage: p
N Target Unit Total Note
O RIge number \
1 | Total fund wage million dong 509,220 SA
a | Company managers " 2,776 A
_ | Chairman (concurrently serving " S/
as CEO/Director)
Chief Executive Officer (CEO), "
- : 445
Director
Members of the Board of 4 Deputy Directors
Directors, Head of the W
~ | Supervisory Board, Depuly 1,971 | and 1 Member of the
CEOs, Deputy Directors Board of Directors.
- | Chief Accountant " 360
b | Employees i 506,444
* | Breakdown by business line "
- | Coal production 4 509,220
- | Other production " -
1000
2 | Average salary VND/person/ 13,834
month
- | Company managers 5 33,043
- | Employees " 13,790
Of which: Coal production . 13,834




		TRẦN NGỌC DŨNG
	2026-04-29T10:30:09+0700
	Signer's office
	TRẦN NGỌC DŨNG
	Signing document


		TRẦN NGỌC DŨNG
	2026-04-29T10:32:39+0700
	Signer's office
	TRẦN NGỌC DŨNG
	Signing document


		TRẦN NGỌC DŨNG
	2026-04-29T10:33:10+0700
	Signer's office
	TRẦN NGỌC DŨNG
	Signing document


		NGUYỄN QUANG TÙNG
	2026-04-29T13:16:47+0700
	Signer's office
	NGUYỄN QUANG TÙNG
	Signing document


		NGUYỄN QUANG TÙNG
	2026-04-29T13:17:16+0700
	Signer's office
	NGUYỄN QUANG TÙNG
	Signing document


		NGUYỄN QUANG TÙNG
	2026-04-29T13:18:31+0700
	Signer's office
	NGUYỄN QUANG TÙNG
	Signing document


		NGUYỄN VĂN HẢI
	2026-04-29T14:15:41+0700
	Signer's office
	NGUYỄN VĂN HẢI
	Signing document


		CÔNG TY CỔ PHẦN THAN ĐÈO NAI - CỌC SÁU - TKV
	2026-05-04T10:18:55+0700
	Signer's office
	CÔNG TY CỔ PHẦN THAN ĐÈO NAI - CỌC SÁU - TKV
	Signing document


		2026-05-04T11:25:50+0700
	HOÀNG ĐỨC GIANG
	I am the author of this document




