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BA RIA - VUNG TAU HOUSE THE SOCIALIST REPUBLIC OF VIET NAM
DEVE MENT JSC Independent - Freedom - Happiness

ODECO Ho Chi Minh City, April 02*, 2026

AGENDA OF
026 ANNUAL GENERAL SHAREHOLDERS' MEETING
A - VUNG TAU HOUSE DEVELOPMENT JOINT 5STOCK

COMPANY
Time : 7.30 AM., April 24, 2026
Venue - Conference room of Ba Ria- Vung Tau House Development J5S
3rd floor, HODECO Plaza building, 36 Nguyen Thai Hoc Street, Tam
Thang Ward, Ho Chi Minh City

Meeting agenda:

: Reception of registered customers, o
I}?dg%ntu shareholders, and distribution of documents Ocganization committe
From
08:00 to | Welcome performance Organization committee
08:15
Opening General Meeting:
The announcement of the General Meeting iy X
—_—— t of pu Organization commitlee
The report on the sharcholders' eligibility, Head of the Supervisory
the percentage of attendance Board
Approval of the General Meeting’s — :
F O Lzat tie
08:30 Introduction of the Presidium for approval Organization committee
Approval of the GSM secretariat and the Crigansiants ithas
vole-counting commitiee AR comm
Approval of the meeting agenda Organization committee
General Meeting agenda




From
08:30 o
10:15

Opening General Meeting remarks

Report on the implementation of the 2025
business plan and the plan for 2026

Mr. Le Viet Lien

BODs report on business performance
results for 2025; Review of the Board of
Directors’ performance for the 2021-2025
term and Orientations for the 2026-2030
lerm

Mr. Doan Huu Thuan

Independent Board members® evaluation
report on the performance of the BOD in
2025

Mr. Le Quoc Trung
Mr. Le Quy Dinh
Mr. Nguven Tuan Anh

Report of the Supervisory Board for 2025

Mr. Ho Dien Tieu

- Report on the 2025 bond offering results;
the adjustment of the capital use plan and the
status of capital utilization of proceeds

- Financial general report, the 2025 interest
distribution and proposed dividend rate;

- Report on the remuneration (allowances).
and bonuses of the Board of Directors, the
Supervisory Board, and the executive
management’s salaries for 2025 and the
implementation plan for 2026

Mr. Le Viet Lien

- Proposal on 2026 private bonds issuance

- Proposal on registration and listing of HDC
bond from public issuance

- The 2023 share issuance plan for dividend
payment

- Proposal on authorizing the BOD to select
an audit agency for 2026;

- Proposal on amending the Company
Charter and Internal Regulation on
II'IIII.I:I.EHI’IIEIIL

Mr. Doan Huu Ha Vinh

Election on the BOD and Supervisory
Board for the 2026 — 2030 term:

- Proposal on approving the nomination,
self-nomination list of the BOD, the
Supervisory Board

- Approval of election regulations

- Conducting the election the BOD, the
Supervisory Board

From
1015 to

Mr. Doan Huu Thuan
Vole-counting
commitlee

GSM Discussion

The Presidium




From

0% i The result of the perfmnann:_ufﬂm BOD, "i.i’ﬂt:-mt_mting
li .00 the Supervisory Board’s election committee
From - Break-time . :
(1000 |~ mwnfmmhnlﬂlu first
11:10 meeting :
: - The Supervisory Board holds the meeting
- Report on the Meeting results of the
From BOD, the Supervisory Board
11:10t0 | - Introduction of the Board of Directors and
11:20 the Supervisory Board and their
acceptance of duties.
Mr. Doan Huu Thuan
presides over.
w of soinests Mr. Nguyen Thanh Nga
(By voting) presents the vote-
From counting minutes
11:20to | Approval of the Minutes and the Draft
11:50 Resolution of the 2026 General Meeting of Secretary of the GSM
Shareholders.
Approval of the Resolutions and Closing of
the GSM Mr. Doan Huu Thuan _







BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIET NAM

HOUSE DEVELOPMENT JSC Independent - Freedom - Happiness
olio
HODECO Ho Chi Mink city, April 02 2026
REGULATIONS

ON ORGANIZING THE 2026 ANNUAL GENERAL MEETING OF
BA RIA - VUNG TAU HOUSE DEVELOPMENT JSC

To ensure the smooth organization of the 2026 Annual General Meeting of Ba
Ria — Vung Tau House Development JSC, the Board of Directors has established the
regulations, working principles. procedures, the vote for the General Meeting of
Shareholders 1o approve as follows:

Article 1. Purpose:

« To guarantee proper procedures, principles of behavior, the votes at the 2026
Annual General Meeting (AGM) of Ba Ria — Vung Tau House Development J5C
will be conducted in accordance with regulations and will be successfully carried
oul.

«  The Resolutions of the AGM represent the unified will of the AGM, meet
shareholders’ expectations, rights, and comply with law,

Article 2. Subject and scope

«  Subjects of application: All shareholders, representatives (authorized persons) of
sharcholders of Ba Ria — Vung Tau House Development JSC, and guests attending
the 2026 AGM of Ba Ria — Vung Tau House Development JSC shall comply with
these provisions of Regulations, the Company's Charter, and the existing law
provisions.

«  Scope of application: These regulations apply to organizing the 2026 AGM of Ba
Ria — Vung Tau House Development JSC.

Article 3. Interpretation of terms/ abbreviations

- HODECO . Ba Ria — Vung Tau House Development JSC

- The BOD - The Board of Directors

= The DOS : The Board of Supervisory

- OCM :  Organizing Committee of the Meeting

- The AGM :  The Annual General Meeting

- Delegates . Shareholders, representative (authorized person)

- Livestream system of : The system for broadcasting the AGM video live on

the AGM the website: hitp://dhed2026.hodeco.vn




Article 4. Conditions for holding the General Shareholders’ Meeting

The General Shareholders” Meeting will only take place when the number of
presented delegates is more than 50% of the total voting shares.

In case, the first meeting does not have a sufficient number of delegates, the person
calling the meeting will cancel it. The General Shareholders’ Meeting must be
convened within thirty (30) days from the scheduled date of the first General
Shareholders” Mecting. The second meeting will be held when the number of
presented delegates at least 33% of the total voting shares.

In case the second meeting cannot be held due to a shortage of delegates, the third
General Shareholders” Meeting must be convened within twenty (20) days from the
scheduled date of the second meeting. In this case, the mecting will proceed
regardless of the total number of voting shares present.

MNote:

The percentage of sharcholders attending the General Shareholders® Meeting
online is determined when delegates have successfully "Logged in" 1o the
electronic voting system as specified in Article 5 of this Regulation

Article 5. Delegates attending the 2026 Annual General Meeting

All shareholders of HODECO listed as of the record date. March 18, 2026 are
eligible to attend the General Shareholders’ Meeting: may attend in-person or
online via electronic voting or authorize 1o representative. In cases where there are
multiple authorized representatives according to law, the allocation of the number
of shares of each representative will be requested,

Sharcholders entitled to attend the General Meeting of Sharcholders in accordance
with the law may attend in person or authorize their representatives to attend.
Institutional shareholders owning at least 10% of the total ordinary shares may
authorize up to three (03) authorized representatives; individual sharcholders may
authorize one (01) authorized representative. In cascs where more than one
authorized representative is appointed. the specific number of shares authorized to
cach representative must be determined.

When attending in person, delegates should note:

- Be punctual, adhere to the formal dress code, comply with security checks (if
any ), identification documents, etc., as directed by the OCM.,

- Shareholders must sit in the designated seat or area directed by the OCM and
comply with the seating arrangement set by the OCM

- No speaking. or use of cell phones during the General Meeting. All cell phones
must be turned off or set to silent mode.

- Delegates are responsible for attending the General Shareholders' Meeting from
the beginning until its conclusion. In case delegates need to leave the General
Shareholders’ Meeting before its conclusion due to majeure circumstances, they
must contact the OCM to submit written opinions regarding the voting issues al
the Sharcholders” Meeting. In case delegates leave the General Sharcholders®
Meeting without notice, all voting issues discussed at the Sharcholders’
Meeting will be considered approved.
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= Method for recording delegates attending the General Shareholders’ Mecting in
person:
Delegates attending the AGM in person at the venue must present the following
documents to the Shareholder Eligibility Verification Committee for
registration:
+ In case of attending in person: the original 11D card’ Passport; the original
reference letter (if the shareholder is a legal entity)
+ In case of proxy attendance:
+ The original 1D card/ Passport of the authorized representative;

+ The original attendance confirmation/ proxy according to HODECO's
form

When attending online, delegates should note:

- Technical requirements: Shareholders must have electronic devices connected to
the Internet (¢.g., laptop, tablet, smartphone, or other Internet-enabled devices)

- Method of execution: Shareholders can access the provided link, log in with
their account credentials to attend the online AGM, and vote via the electronic
voting system.

-Method for recording delegates attending the General Shareholders’
Meeting online: The presence of delegates is recorded by an electronic voting
system when Delegates access the system using their provided account details
from the invitation letter in the electronic voting system.

Article 6. Chairperson and the Presidium

The Presidium consists of 3 members, including 1 the chairperson and 2 members.
The BOD assumes the role of the chairperson, or the BOD may authorize another
member of the BOD to serve as the chairperson of the General Shareholders’
Meeting.

In case of the chairperson’s absence or temporary loss of ability to work, the
remaining members of the BOD may elect one of themselves to serve as the
chairperson of the meeting under the principle of majority. In case a chairperson
cannot be elected, the Head of Supervisory Board will preside over the meeting 1o
allow the General Shareholders™ Meeting to elect a chairperson from among the
attendees, and the person with the highest number of votes will be appointed as the
chairperson of the meeting.

In other cases, the person who signs the notice to convene the General
Shareholders’ Meeting will preside over the meeting to allow the General
Sharcholders” Meeting to elect a chairperson, and the person with the highest
number of votes will be appointed as the chairperson of the meeting.

The chairperson has the authority to take necessary measures to conduct the
meeting in a reasonable, orderly manner, in accordance with the approved agenda,
and to reflect the wishes of the majority of attendees

The duties of the Presidium:

- Control the General Meeting in accordance with the proper agenda, approved

regulations, and charters;
3
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= Direct the Meeting to discuss, gather the voting opinions on the issues related to
the Meeting’s agenda and any other matters relevant to the Meeting;

- Entitle to decide on the order. procedures, and any events arising outside the
agenda of the General Meeting

- Address and record issues related to the agenda approved by the General
Meeting;

- Approve and issue documents, results, minutes, and resolutions of the General
Meeting afler its conclusion.

- The chairperson works based on the principle of democratic centralism and
makes decisions based on the majority.

= Carry out other tasks in accordance with the Charter, the Company’s Intermnal
Governance Regulations, and legal provisions to manage the General Meeting.

Article 7. Committee for Verifying Delegate Credentials

+  The Committee for Verifying Delegate Credentials is responsible to the Presidium
and the General Sharcholders’ Meeting for its duties.

*  Duties:

- Carry out the shareholder registration procedure according to the provisions in
Article 5 of this Regulation;

- Report to the General Shareholders” Meeting on the results of the sharcholder
eligibility verification before the official commencement of the AGM.

- Coordinate with the Voting Committee to guide, assist, and supervise the voting
process,

Article 8. Voting Committee
* Ihe Voting Committee is introduced by the Chairperson
*  Dufies:

- The Voting Committee must record the Minutes of counting votes and is
responsible to the Presidium and the AGM for its duties.

= Determine properly the voting results regarding each voting matter at the
General Meeting.

- Promptly notify the resulis of the voie to the secretary.

- Examine and report to the General Meeting any cases of violation of voting
procedures or complaints regarding the voting results.

Article 9. The Secretariat of the General Meeting

= The Secretariat of the General Meeting is responsible to the Presidium and the
AGM for its duties under the direction of the Presidium

*  Duties:
- Accurately and fully record the opinions and discussions of the General
Meeting and compile the report for the Presidium;
- Receive shareholders’ questions as per Article 10 of this Regulation;

4



- Draft the minutes and resolutions for the items approved by the AGM
- Carry out other tasks as assigned by the Chairperson.

Article 10. Discussion in the General Meeting
1. Principles:

Discussions can only be conducted within the specified time and within the scope
of the issues presented in the AGM agenda;

Only Delegates are allowed to participate in the discussion:

Delegates wishing to express an opinion must register their discussion according
to the prescribed procedures as follows:

For delegates attending the General Meeting in person:

- Delegates attending the General Meeting must obtain approval from the
Chairperson of the General Meeting before expressing an opinion. Delegates
shall make brief statements and focus on the key issues, in accordance with the
agenda approved by the General Meeting, or submit written opinions to the
Secretarial for compiling and reporting to the Chairperson.

- The Chairperson of the General Meeting will arrange for Delegates to speak in
order of registration and will address Shareholders’ questions during the
General Meeting or note for a written response at a later time.,

For delegates attending the General Meeting online:

- Delegates can ask questions during the Discussion section on the enline AGM
platform at the link: hitps:/dhed2026.hodecovn or send an email 1o
infoi@hodeco.vn (before the discussion begins). Questions will be considered
valid if sent from the email registered in the shareholder list provided by the
Vietnam Securities Depository and Clearing Corporation, or from an email
registered by the shareholder in the Power of Attorney that has been submitted
in hard copy to the company.

- The Secretariat will arrange the Delegates’ questions and send 1o the
Chairperson.

1. Addressing the opinions of delegates:

Based on the Delegates” question sheets, the Chairperson or a member appointed
by the Chairperson will address delegates’ opinions.

In case of time limitations, questions have not been answered directly at the
General Meeting. HODECO will addressed later to the delegates through other
methods in accordance with the provisions of the Charter and the law.

Article 11. Voting at the General Meeting

1. Principles:

All issues in the program and agenda of the General Meeting must be discussed
and voted on publicly by the General Shareholders” Meeting.

Each voting issue will have the number of votes calculated based on the total
number of shares owned by the shareholder or the authorized representative of the
shareholder attending and voting at the General Shareholders' Meeting.

5
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Electronic voting: Delegates attending online will vote using electronic votes at

the following link: https:/dhed2026 hodeco.vn,

2. Electronic voting:

-

From the moment the login credentials and link to access the General
Sharcholders' Meeting system and clectronic voting are received, sharcholders/
their authorized representatives have the right to access and vole on issues within
the authority of the General Shareholders' Meeting. Once the voling period ends,
as specified in the notice of the electronic voting svstem, the system will no longer
record any further electronic voting results from shareholders/ their authorized
representatives

Voting: Sharcholders/ authorized representatives vote on cach issue in the meeting
agenda. When voting through electronic voting. for each issue, shareholders/
authorized representatives select one of the three options: “Approve”,
“Disapprove, or “Abstain” on the Voting ballot provided in the electronic voting
system. Afier completing the voting on all issues in one voling session,
shareholders/ authorized representatives must click “Submit Vote” to save and
send the voting results to the system.

In case that the meeting agenda is supplemented with issues proposed by
sharcholders or a group of shareholders, and these issues are approved by the
General Sharcholders’ Meeting, shareholders/ authorized representatives may
proceed with additional voting. If shareholders or their authorized representatives
do not participate in the additional voting, it will be considered as not voting on
these issues,

Shareholders/ authorized representatives cannot change the result of the vote. The
electronic voting will record the result and it will be unchangeable. Therefore,
shareholders must ensure their choice is final prior to click “Submit Vote®

3. Voting rule:

Each share is equal to one (1) vote, Each delegate represents to one or multiple
violes,

The conditions for approving the items at the General Meeting are based on the
provisions of the Company’s Charter.

Nove:

- Sharcholders/authorized representatives with related interests do not have the
right to vote on contracts and transactions valued at 35% or more of the total
assets of HODECO as recorded in the most recent financial report. These
contracts or transactions can only be approved if at least 65% of the remaining
voting shares are in favor (according to Clause 4, Article 167, the 2020
Enterprise Law)

- Shareholders/authorized representatives owning 51% or more of the total voting

shares, or related parties of those shareholders, do not have the right to vole on
contracts and transactions exceeding 10% (the total assets of HODECO as
recorded in the most recent financial report) with those shareholders (according
to Point b, Clause 3 and Clause 4, Article 167 of the 2020 Enterprise Law)

4. Recording the voting results



The Voting Committee will review, collect and compile the voting results for
each issue on the agenda of the General Meeting and present to the Chairperson. The
voting results will be announced before the meeting’s conclusion by the Chairperson.

Article 12. Election of the Board of Directors and the Supervisory Board

The election of members to the Board of Directors (BOD) and the Supervisory Board
must be conducted in accordance with the Regulations on the Election of BOD and
Supervisory Board Members and shall be approved by the General Meeting of
Shareholders (GMS) via voting at the Meeting.

Article 13. Minutes, Resolution of the General Shareholders” Meeting

All contents of the General Shareholders” Meeting must be recorded in the Minutes of
the General Sharcholders™ Meeting by the Meeting Scerctary. The Meeting Minutes
must be read and approved before the meeting is adjourned.

Article 14. Enforcement of the Regulations

This regulation is read publicly before the Annual General Meeting of Shareholders in
2026 and shall come into effect immediately upon approval by the General
Sharcholders' Meeting of the Ba Ria — Vung Tau House Development Joint Stock
Company.

Shareholders, authorized representatives, and guests who violate this regulation will be
subject to disciplinary actions as deemed appropriate by the Presidium, in accordance
with the Company’s Charter and the Enterprise Law, depending on the severity of the
violation.

E BOARD OF DIRECTORS
ATRMAN 0770

Doan Huu Thuan




BA RIA - VUNG TAU HOUSE THE SOCIALIST REPUBLIC OF VIET NAM

DEVELOPMENT JSC Independent - Freedom - Happiness
il
HODECO
No: 204/ TTr-DHCD-PTN Ho Chi Minh City, April 02, 2026
PROPOSAL

On approval of the List of the Presidium, the Secretariat, the Sharehholder
Eligibility Verificatiion Committee, and the Ballot Counting Committee at the 2026
Annual General Meeting of Shareholders

Cin cur:
- Enterprise Law No. 39/2020/0H 14 dated June 17, 2020;
- Charter of organization and operation of the Company;

- Corporate governance regulations of the Company.

To commence the Annual General Meeting (AGM), the Board of Directors
respectfully submits to the General Meeting of Sharcholders for approval the
personnel for the Presidium, the Secretariat, the Sharcholder Eligibility Verification

Committee, and the Ballot Counting Committee as follows:

I. Presidium:

1. Mr. Doan Huu Thuan ~ Chairman of the Board of Directors. Chairperson of the
Meeting

2. Mr. Le Viet Lien — Member of the Board of Directors, General Director

3. Mr. Doan Huu Ha Vinh — Member of the Board of Directors, Deputy General
Director

11. Secretariat

1. Mrs. Nguven Thi Hong Nhung —~ Head of the Secretariat
2. Mr. Nguven Quoc Tra — Member

I11. Shareholder Eligibility Verification Committee
1. Mr. Nguven Thanh Nga — Head of the Committe
2. Ms. Le Thi Van — Member
3. Ms. Ha Thi Tram Anh -~ Member
4. Ms. Nguyen Thi Lang — Member
5. Ms. Pham Thi Dao — Member



6. Ms. Nguyen Le Hoai Phuong — Member
7. Mr. Nguyen Xuan Phong — Member
8. Mr. Nguyen Nhu Khoa — Member
9. Mr. Nguven Thanh Dien — Member
10. Ms. Nguven Thi Ha - Member
I'V. Ballot Counting Committee
1. Mr. Nguyen Thanh Nga — Head of the Committee
2. Ms. Le Thi Van - Member
3. Ms. Nguyen Le Hoai Phuong — Member
4. Ms. Nguyen Thi Ha - Member
3. Ms. Nguyen Thi Lang — Member
Respectfully submitted to the General Shareholders’ Meeting for approval./.

Doan Huu Thuan



BA RIA - VUNG TAU HOUSE THE SOCIALIST REPUBLIC OF VIET NAM

DEVELOPMENT JSC Independent - Freedom - Happiness
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HODECO
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REPORT ON
BUSINESS PERFORMANCE RESULTS FOR 2025 AND THE PLAN
FOR 2026

Sincerely submifted: Our Esteemed Shareholders

Today, on behalf of the Executive Board, | am pleased to present the report for
the General Sharcholders” Meeting (GSM) on the management and performance results
in 2025, and the business direction for 2026.

A. BUSINESS PERFORMANCE RESULTS IN 2025
. The economic social situation in 2025
1. Advantage

In 2025, Viet Nam’s economy continues to show positive signals in the
macroeconomic status, legal policies. and infrastructure development, creating a
favorable environment for business production activities, as detailed below:

Viet Nam recorded the GDP growth of approximately 8.02% in 2025, Despite
volatility in the global economic environment, the domestic economy remains stable
with the CPI kept under control, increasing by approximately 3.31% compared 1o the
previous year; Major economic balance is secured and the credit growth recovered after
a subdued penod, creating the solid foundation for business and investment activities.

Various important legal documents have come into effect, such as the Law on
Real Estate Business, issuing clearer regulations on business conditions, project
transparency and legal compliance, helping to reduce legal risks in transactions and
enhance market transparency.

Amendments to the Land Law and Housing Law provide the favorable conditions
for land management and use, ownership right as well as legal responsibilities of main

investors, strengthening the confident of investors and purchasers.
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Traffic, urban, and strategic project infrastructure continue to expand
investments nationwide, particularly in targeted economic regions, contributing to urban
expansion and real housing demands.

According to official statistics from the Ministry of Construction, in 2025, a total
of 102,633 social housing units were completed nationwide, achieving 102% of the year
plan {equivalent to the target of 100.275 units). The total scale of social housing projects
undergoing as of year-end reached 657,395 units, equivalent to 62% of the target under
The Scheme for the development of one million social housing units during 2021-2030.
Outperforming the plan demonstrates the recovery trend and supply expansion in the
housing segment, benefiting from strong policy support. The prolong reducing VAT to
2026 provides a supportive framework for enterprises in the sector: these movements
contribute to reducing overall business costs and stimulating domestic use.

Local enterprise includes Ba Ria -~ Vung Tau province (formerly). and now Ho
Chi Minh City has strengthened collaboration with enterprises to address difficulties in
procedures, ground clearance and planning updates according to new urban
development orientations after the administrative merger, providing a more open
investment environment for project developers. These mentioned advantages not only
contribute to the gradual recovery of the real estate market afier a prolonged difficulty
period, but also form an important foundation for formulating appropriate developing
strategies in 2025 and creating momenium for project implementation, resource
preparation and effective execution of business plans in the next phase.

1. Disadvantages:

In 2025, besides some particular advantages, the cconomy and real estate market
will continue to face significant challenges, as detailed below:

Despite the real estate supply and transaction show the recovery trend comparing
to the 2022- 2023 period, the market continues to evolve cautiously, with uneven
liquidity across segments. Many projects face challenges in absorbing new supply as
buyer sentiment remains cautious, with demand primarily concentrated in the genuine
housing segment rather than speculative invesiment.

In 20235, although three new laws, namely the 2024 Land Law, the 2023 | lousing
Law and the 2023 Law on Real Estate Business, have come into effect, creating a more
transparent legal framework for the market, the detailed implementation and guidelines

2



for these laws are still being finalized. It led to delays in implementation of project
procedures, particularly in the land handover segment, planning approvals,
compensation — site clearance and eligibility for sale, leading to prolonged project
timelines and increasing implementation costs.

Investment costs increase (including construction materials and workforce costs),
putlting pressure on the capital plan and project costs. The sharp increase in supply, while
capital inflows into the market remain limited, has created a supply—-demand mismaich
across sepmenis. affecting product absorption even as the market shows signs of
TECOVErY.

Although credit and investment capital flows in the real estate market have shown
signs of recovery, the substantial capital demands for medium and long-term scale
projects are placing significant financial pressure on enterprises. Many enterprises face
high capital-raising costs while also having to balance funding to ensure project progress
and maintain daily operating liquidity.

Although home buyers in 2025 are increasingly interested in properties with clear
legal status, caution remains the key market trend. Many customers continue to prefer
the real house segment instead of high-risk investment products, leading to uneven
market recovery between regions and segments.

In 2025, we continue to face a series of aforementioned challenges. requiring all
Management Board and employees to make significant efforts, remain flexible in project
management, cost control, and legal due diligence to fulfill the proposed key duties, and
prepare a solid foundation for the 2026 business plan.

Il. Main targets achieved in 2025
1. Hai Dang Residential Project— The Light City

The Light City Project continues to be the main investment and significant
resource record in 2023,

The company accelerated to f{inalize legal procedures relevant to the local
adjustment of the land-use planning for the FPT school construction site, the adjustment
ol project progress as of 2029,

Land acquisition through negotiated transfer of land use rights from local
households: In 2025, agreements were reached for 0.5 hectares. In addition, the




company carried out procedures for land subdivision and obtained Land Use Rights
Certificates for 386 plots in accordance with the 1/500 detailed plan

About construction management:

- Construction of the structural framework and front facade of the townhouse
units has been completed, meeting the conditions for handover to customers in the
following clusters: LK2 (44 units). LK4 (46 units), LK35 (46 units), LK7 (41 units), LKR
(7 units), and LK9 (82 units). The total number of completed units is 266 out of 490
planned units, accounting for 54.20% of the total.

- Construction of the structural framework and front fagade has continued of plot
LK6 (29 units/46 units), accounting for 75%.

- Construction is currently ongoing on the foundation works of cluster LK3 (46
out of 56 units), with the structural framework and exterior finishing expected to be
completed by December 31, 2026. The total number of units under construction in
clusters LK6 and LK3 is 75 out of 490 units, accounting for 15% of the total.

- Construction of the structural framework and exterior {inishing of the villas:
Villa E-O8 has been completed (1 out of 213 units), accounting for 0.47% of the total.

- Construction is currently ongoing on the structural framework and exterior
finishing of the villas E-17, F-08 (02/213 unit), accounting for 0.90%

= The site clearance and handed-over technical infrastructure (including roads,
sidewalks, green spaces, water supply and drainage svstems, clectrical systems, and
wastewalter treatment plants) have been completed. The total length of constructed roads
15 4,072 m out of 6,176.80 m, accounting for 66% of the planned infrastructure
according to the master plan.

- Construction of social infrastructure has been completed (includes internal
roads, green spaces. swimming pools, omamental ponds, administrative stations,
underground restrooms, Lighthouse Tower, kiosks, Roman columns, entrance gates,
ticred seating, outdoor stage, 2 tennis courts, and 1 canopy within CX8 Park)
Specifically, the completed areas CX35 Park (5,178.99 m? out of 7,839.99 m?), and CX8
Park (3.859 m® out of 4,107.63 m?). The total constructed park area for CX5 and CX8 is
9,037.99 m* out of 11,947.62 m*, accounting for 76% of the planned park arca according
to the master plan. The parks were handed over to the operating unit on November 7,
2025.




= CX35 and CX8 Parks were handed over to the operating unit on November 7,
2025,

However, the sitc clearance has not been completed, financial responsibilities
have not progressed, and there are difficulties in requesting handover, hiring trafTic land,
and water ditch located in a fragmented area within the project, which are managed by
the State
2. Ngoe Tuoc 11 Hill Villa Area Project

About legal project: The ground compensation and clearance in 2025 have been
completed in 2 out of 4 cases, allowing the handover of cleared lands to the operating
unit for traffic road construction and provision of land plot products serving the business
activities within the project. Implementation on submission of the land use right
certificate for the plots according to the plan.

About construction management:

Site clearance and handed-over technical infrastructure (including roads,
sidewalks, water supply and drainage systems, and electrical systems) have been
completed. The total length of constructed roads is 1,672 m out of 3,000 m, accounting
for 56% of the planned infrastructure according to the master plan.

The entrance gate on No.9 street connected to 3/2 street has been completed.

Construction is ongoing for the roads and sidewalks of Road No. 1 and Road No.
8, as well as for the leveling of lots H13, H14, H15, E1, E2. and 19.

Handover of the remaining land is still pending to proceed with the construction
of the remaining technical infrastructure according to the master plan.

Construction of the structural framework of the villas: 36 out of 170 units have
been completed, accounting for 21%.

Construction of the ramework and exterior finishing Is ongoing for villas G-7,
H-5. H-17, and F-02 (4 out of 170 uniis), accounting for 2.35%.

3. Residential Area Project No.2, the West of 3/2 Street

About the legal project: The Company continues to submit the authority
department s approval on the adjustment of the 1/500 partial planning of the project area
(approved on September 13, 2007) amended by the 1/2000-scale detailed #zoning plan
of North Vung Tau Urban Area - Vung Tau City. (later approval on October 6, 2021)
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Land procedures: The Company continues to submit recommendations to the
Ho Chi Minh City People’s Committee and relevant departments to resolve issues
related to land use fee deductions and land-for-infrastructure exchanges under the
recently issued National Assembly resolution, in order to address difficultics and
obstacles concerning land matters.

About construction managemeni:

Site clearance and handed-over technical infrastructure (including roads,
sidewalks, green spaces, water supply and drainage systems, and electrical systems)
have been completed. The total length of constructed roads is 1,630 m out of 1.870 m,
accounting for 87% of the planned infrastructure according to the master plan.

Construction of the structural framework for the townhouse units in clusters C2.2
(20 units), C2.3 (16 units), and C2.4 ( 16 units) has been completed. The total number of
completed units is 52 out of 96, accounting for 54% of the planned units.

Construction of the structural framework of the villas: 6 out of 114 units have
been completed, accounting for 5.26%..

4. Ecotown Phu My Residential Project

About legal: Approved by the People’s Committee of Ho Chi Minh City on
project progress adjustment as of September 2029

A contract has been signed with the design consultancy to carry out the basic
design of the CC2 social housing project, with the aim of completing the construction
permit dossier and commencing construction in Q1/2026,

About construction management:

Technical infrastructure has been completed (including road. sidewalks, green
area, water supply and drainage. clectric system) with a total length of constructed road
reaching 1.410m, accounting for 100% amount according to the plan.

The connection of Road QH 81 from outside the project into the project area has
been completed.

Construction of the structural framework for the townhouse units in clusters LK1,
LK2. LK3, LK4, LK5, LK6, LK7, and LK9 has been completed. A total of 320 units
have been finished, achieving 100% of the planned quantity. The houses are currently

being handed over to cusiomers for interior finishing and occupancy.



Social housing CC1: The structural works (including foundation, basement, and
the entire reinforced concrete structure up to the roof) have been completed. The
topping-out of CC1 social housing was achieved on December 29, 2025, ahead of
schedule, with 100% of the structural works completed. Currently, interior finishing
works are underway for 340 apariment units

About land: The land procedures have been basically completed: road handover,
land-use purpose transfer

Business activities: The event has been organized to help citizens interact and
prepare social housing purchase documents in compliance with the law.

5. Fusion Suites Vung Tau Project

Collaborate with Fusion Group in management and operations to achieve optimal
results. Collaborate in regular maintenance to ensure the smoothest operation.
6. Phuoc Thang Urban Area Project

In 2025, the Company focused its resources on acquiring land use rights for the
Phuoc Thang Urban Area project through owners and bonds. To date, the Company has
acquired 12.5 hectares out of the project’s total 52.53 hectares.

7. M&A projects:

In 2025, the Company completed the transfer of the Dai Duong Tourism Project
through the transfer of shares in Dai Duong Vung Tau Company. Regarding the Thong
Nhat Apartment Project, the Company has essentially received the full payment for the
land use nghts transfer from Thua Thien Hue Construction and Installation Joint Stock
Company
8. Other projects

East 32 Project (HODECO Seavillage): Resolve the difficulties in project
division for related main investors and conduct the /500 and 1/2000 planning
adjustment

Tran Phu Villa Area Project: The application procedures for the Investment
Policy Approval are currently underway. Currently, the company collects the
department’s opinions

HODECO Phu My Social Housing Area Project: Temporarily suspending
investment procedures due to the Stale’s incomplete ground clearance to hand over

cleared land to the Company.
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Project in Long Dien: Obtained the approval on the investment policy approval
for the acquisition to conduct the pilot project under Resolution 171
Acquire transfer: As of 2025, the company acquired 24.15 out of 40.84 ha of project
land.

Bien Da Vang Tourism Area Project: In 2025, the Company collaborated with
the partners to divide the ownership and exploitation rights of Bien Da Vang Tourism
Arca Project previously held by Y Ngoc Binh Thuan Real Estate Commercial & Service
I5C. Thereby, HODECO no longer maintains a relationship with Y Ngoe Binh Thuan
Company. At the same time, the company increased the ownership rate in Y Ngoc Bien
Da Vang Company to 90.15%

The Company is waiting for approval from the Project Management Board and
the People’s Committee of Thanh Lap Commune for the adjusted 1/500 detailed
planning of Tan Thuan - Tan Thanh coastal zone.

Vung Tau Wonderland: Performing the procedures for the acquisition of land
use rights with 27 ha in the project

Co May Residential Area Project: Acguired 11.5 ha of transferred land.
However, in 2025, due 1o financial difficulties, payments were made using available
money sources instead of bank disbursements, which affected contract progress. As of
now, the contract is still in progress. Upon completion of payment, the partner is
expected to complete the transfer in 2026,

9. Other matters

2025 marked unmistakable progress in digital transformation and the
implementation of the ERP HODECO management software system. The modules:
Finance -~ accountant, CRM, sales, and HR have been developed and are in the process
of completion and initial deployment, creating the data standardization, improved
management capabilities, and enhanced operational efficiency, come into official
operation in 2026,

The company strengthens the staff organization, comprising the reconstruction
of the equity department, the establishment of the legal department, high-quality staff
recruitment, personnel arrangement, reorganization of the organizational structure of

departments. According to the direction, tie Company may establish and collaborate




with partners to reorganize sales activities. The Company’s products are distributed by
professional platforms.
Continue to implement the KP1 system, refine the salary structure based on job

position and performance; At the same time, review and restructure the workforce o

enhance operational efficiency

In 20235, the company conducted a sale offering with 500 billion VND of private
bonds for a (200 billion YNID) debi structure and acquired the land use transfer righis in
Phuoe Thang Urban Project. At the same time, the company has successfully sold
499.,999,900,000 VND convertible bonds to existing shareholders for the capital source
restruciure.
IIl. The main achieved targets:

Revenue 1,651 1,321 80
Profit before tax 530 g13 153
Profit after tax 424 641 151
Expected dividend 15% 15% by share
A s f 15,5-16 million Dong/ 18.5 million Dong/
EE person/month person/month
SAMB DIREL 400 66.7 16.7
contribution
IV. Social work:

In 2025, besides focusing on the implementation of key projects and achieving
relatively positive business results, the Company will always remain a responsible spirit
with the community and engage in social activities. demonstrating enterprises’
responsibilities 1o society and sustainable development value. The company
accompanying the event launched by the Provincial People's Committee, the Vietnam



Fatherland Front, the Labor Federation, and relevant authorities and social
organizations, particularly:

- Construction of charity houses and gratitude houses for poor households and
policy beneficiary families, contributing to improving the living conditions of residents.

- Contribution to the disaster and flood prevention fund, timely support to arcas
affected by disasters, and ensure residents’ living and security

- Providing support to the families of fallen soldiers and contributing 1o the
poverty alleviation fund, demonstrating gratitude and a shared sense of responsibility
toward disadvantaged members of the community.

- Contributing to the “Children's Protection Fund.” the Studv Promotion
Association, and various cducation and training activities. in order to support
disadvantaged students in continuing to pursue their educational aspirations and career
development.

In 2025, the Company allocated 838 million VND to support society activities,
demonstrating a steady commitment to connecting business benefit with social
responsibilities and contributing to sustainable community development. These
contributions not only spread personal value but also reinforce the relationship between
enterprises and governments, employees and the local community,

B. ORIENTATION IN 2026
L. Consideration in the Socio-economic situation entering the 2026 planning year:
1. Advantages:

Enter 2026, Viet Nam’s economy continues to be evaluated as one of the fastest
developing economies in the Asia—Pacific area with the prospect of maintaining strong
growth momentum. Some foreign corporations and experts predict Viet Nam's GDP
will continue to expand, demonstrating the clearly sign of recovery of economic
activities after ahead difficulty period. creating a favorable foundation for business
production in general and the real estate sector in particular.

In 20125 -2026, the new laws on land, house, and real estate business continue to
finalize the approval on implementation guidelines, helping to enhance transparency in
procedures, shorten licensing timelines, and minimize legal obstacles for projects—this
is particularly meaningful during the market recovery phase. At the same time. local
authorities have strengthened coordination to remove difficulties for businesses in
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handling investment procedures and site clearance, thereby contributing to accelerating
project implementation.

The real estate market is expected to enter the recovery period in 2026 with
increasing supply, particularly in the commercial house segment and social house.
Projects with transparent legal status and products that meet real demand will attract
stronger market demand, while also reflecting a shift toward more sustainable and
substantive growth, rather than relving on price surges or speculation.

‘T'wo key real estate markets in Ha Noi and Ho Chi Minh City are expected to get
strong recovery, with abundant new supply and increasing real demand, the Company’s
project areas are expecied to benefit

The economic — financial improvement result, both domestically and
internationally, has strengthened invesior confidence, the return of higher investment
capital flow, and stabilized interest rate expectations and credit structures to support
business developing enterprises. [l contributes 1o reducing capital pressure and provides
favorable conditions for the 2026 implementation project.

The adjustment of administrative structure and regional development orientation
following the merger of HCM City — Binh Duong -~ Ba Ria - Vung Tau reinforced Ba
Ria — Vung Tau's position as a center part of the South dynamic economy region,
making new opportunifies for infrastructure, housing. and global supply chain—related
services development. It is the favorable strategic foundation aligned with HODECO s
long-term development orientation and urban development enterprises.

The Company has accumulated a potential land fund and a reputable brand in the
market, which serves as an important advantage for expanding and capturing the real
estate market amid fierce competition.

2. Disadvantages:

In 2026, the Company continues to face both Imiernal and exwernal challenges
bevond the economic sphere. requiring a flexible response capability and efficiency
management strategy of the enterprise. The global economic contexi is expecied to
remain affected by geopolitical uncertainties, fluctuations in global supply chains, and
the monetary policies of major economies, which have not yet fully stabilized. These
risks may affect on Viet Nam's exports and foreign investment capital flow into business
~ production sectors, including real estate, The declining international commercial
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activities and slow growth in the main export markets also create further challenges for
the 2026 economic growth.

Although credit demand is forecasted to increase in 2026 and interest rates may
be adjusted flexibly to support credit growth, banking pressures, non-performing loan
ratios, and financial costs for enterprises remain issues to monitor. Fundraising through
corporate bonds and real estate business loans may be affected by financial market
fluctuations and tighter credit regulations

Although the market is expected to enter a more stable period, the liquidity may
vary across different segments, particularly in luxury projects or areas with rapidly
increasing new supply. Competitive pressure on product supply aligned with real
demand has not been fully resolved, creating challenges in enterprises’ product
absorption.

It is necessary to complete guideline documents for the implementation of new
laws on land, housing, and real estate business to reduce the legal bottlenecks. However.
during the transition period, delays in issuance or inconsistent application in some
regions may disrupt the project progress., increasing costs and prolonging the
implementation of the business plan.

The costs of construction materials and labor are forecasted to remain high amid
market recovery, placing pressure on enterprises’ production and business expenses.
Competition among developers, as supply resumes, will also pose a significant challenge
in atiracting customers and maintaining profit margins

In addition, structural risks such as climate changes, the disruption of the global
supply chain, tax pressure from the commercial market, and international finance
uncertaintics may create a lasting impact on economic — social activities, requiring
enterprises to implement forecasting strategies and ensure full risk management
measures to adapt effectively.

Challenges are accompanied by opportunities, and advantages can arise from
disadvantages. Therefore, we need to focus on strengthening discipline, optimizing
personnel, and accelerating execution to achieve the key targets set for 2026
1. Key objectives for 2026
I. Hai Dang Residential Area Project — The Light City
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Hai Dang Residential Area Project — The Light City continues to be the
company's key project in 2026.

About the project legalization: Completion of the second and third-phase
purpose transler in phase 1 of the project. Submission for approval of the sale offering
for Phases 3 and 4 of the remaining townhouses and villas of the project. Completion of
handover, lease traffic land, and water ditch managed by the Government.

About land: acquire addition transfer of & ha of land.

About the construction management:

- Continue construction of the remaining technical infrastructure, including
governmeni-held and uncleared fragmented land, to implement works according to the
approved master plan

= Continue struciural and fagade work for LK6 (29 out of 46 units), with handover
of houses expected by March 31, 2026.

- Continue structural and fagade work for LK3 (46 out of 56 units), with handover
of houses expecied by December 31, 2026.

- Continue handover of townhouses to customers upon completion

- Continue construction of the frame and exterior finishing for villas E-17 and F-
08 (2 out 0f 213 units), and proceed with the construction of the remaining villas as per
the master plan

- Continue construction of remaining items in CX35 and CXZ& parks immediately
atter site clearance is completed.

2. Ngoe Tuoe 2 Hill Estate Project

About the project legalization: Collaboration with the State Depariment to
handle the site clearance compensation for 2 cases located on planned road No.l and
other cases. Submission for approval of land use certificates for planning lots.
Submission for approval of the construction and commencement ol public service
construction in the project.

About the construction management:

- Construction completion of traffic road. sidewalks No.l, Road No.® and land
levelling of plots H13. H14, H15, E1. E2, 19

- Construction completion of the remaining technical infrastructure once
receiving the ground

13
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- Continue construction of the structural frames and exterior finishing for villas
G-7, H-3, H-17, F-02, and the remaining villas in the project.
3. Residential Area No.2 Project, West 3/2 Street

About legalization: Completion of adjusting local planning 1/500,

About land: Resolve outstanding land use fees related to deductions and land-
for-infrastructure exchanges. Acquire an additional 1 hectare of land

About the construction management:

- Continue construction of the remaining technical infrastructure immediately
after site clearance.

- Continue construction of the remaining townhouses immediately after the
approval of the 1/500 detailed local planning adjustments

About villa construction:

- Continue construction of the structural frames and exterior finishing for the
remaining villas
4. Ecotown Phu My Project

About legalization: Complete the sale of CC1 apartment building. Apply for
construction permits and commence construction of the social housing apartment CC2.
Complete procedures for the transfer/lease of fragmented land within the project. Other
land-related procedures: finalize land-use conversion after the Provincial People’s
Committee approves the 1/500 project planning adjustment, and acquire the remaining
200 m? of land for CC1 apariment building

About the construction management:

- Continue handover of townhouses to customers upon completion.

- Continue finishing works for 340 social housing apariments, with handover to
customers expecied by the end of 2026,

- Plan to commence construction of the social housing apartment CC2 (Eco
Home 2), scheduled for 2026.
5. Fusion Suites Vung Tau Project

Continuing to sell the remaining apartments. Coordinating with Fusion Group in
hotel management and operations to achieve optimal results. Coordinating warranty,
frequent maintenance to uphold the best op=ration.
6. Phuoc Thang Urban Area Project
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Acquire an additional 20 hectares of land
7. Other projects

32 East Project (HODECO Seavillage): Complete the adjustment planning
1/500 projects. Propose to amend investment certificates on progress, purpose, real scale
of the project.

Tran Phu Villa Area Project: Complete the application for investment
approval, submit for approval of the simplified master plan, and request appraisal of the
project’s feasibility study report.

Thong Nhat Apartment: Completion of conversion contract with Thua Thien
Hue Construction Joint Stock Company (HUB)

HODECO Phu My Social Housing Project: Continue to petition state
authorities for site clearance, handover of cleared land, and adjustment of the project’s
investment policy (including adjustments to project timelines and phased investment
planning).

Project in Long Dien: Acquire an additional 16.68 hectares of the remaining
land

Bien Da Vang Tourism Area Project:

Continue collaborating with the partner to increase the ownership stake 1o
95.15%. Arrange personnel to take over and operate the company.

Completion of the adjustment of the 1/500 planning units

Vung Tau Wonderland: Continue carrying out procedures to acquire land use
rights. Complete the adjustment of the national planning to separate the project from the
protective forest zoning.

Co May Residential Area: Continuc to carry out procedures to acquire land use
rights of 7 hectares of remaining land.

Hill 02, Ward 10: Complete the site clearance agreement and construction of the
road connecting Pham Van Dong Street with Bui Thien Ngo Street on Mr. Tri's land.,
and finish the construction of the green buffer along the power line corridor

Phu My new urban: Complete the issuance of land use rights centificates for
three public land plots and make local adjustments to the 1/500 detailed planning of the

kindergarten plot.
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. Industrial cluster: Complete 1o win the bidding to select an investor for one

industrial cluster.

1,2ha of Bai Sau Beach: Complete the approval for the land transfer and carry

out the land acquisition

Il. Key performance targets for 2026

Investment value 1,147 3.551
Revenue 1,321 1.959 1483
Profit before tax B13 616 15,7
Profit after tax 641 493 76,9
Estimated dividend 15% by share 15%
a 18,5 million 18,5 million
AISERRE mionte Dong/person/month Dong/person/month
State budget
contribution 66.7 255 382

Revenue and profit in 2026 are mainly recorded from transferring Thong Nhat
Apartment Building project, selling products of Ngoc Tuoc project, and the Light,
Fcohome.

I11. Social activities:

MNext year, the Company will continue to actively participate in social activities,
including construction of charity houses and gratitude houses, supporting funds for
natural disaster and flood prevention, assisting families of martyrs and the poverty
reduction fund, contributing 1o the poor studisus pupils program called by the Provineial
People's Committee. the Fatherland Front, the Labor Federation, and other relevant
authorities.

As expected in 2026, the Company allocated approximately 01 billion Dong o

support social activities.
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IV. The measures to implement:

To achieve the planned targets for 2026, based on the foundation established in
2025, the Company will need to focus on implementing the following measures:

. Focusing on key investments, restructuring project list: Prioritize the
resources for key projects, transparent legalization, with the highest potential for
generating medium- and long-term revenue and profit. Continue to monitor, proactively
consider transferring. partnering. or forming joint ventures for selected projects to
balance cash flow and optimize capital efficiency.

2. Accelerate legal completion and site clearance: Focus on decisively
directing the completion of legal procedures for projects in accordance with the Land
Law, Housing Law, and the new Real Estate Business Law; strengthen engagement with
relevant authorities to promptly resolve arising issues. At the same time, accelerate
compensation and site clearance progress through flexible measures such as negotiated
compensation, land swaps, and investment partnerships with land users to quickly
establish cleared land for project implementation.

3. Effectively organize construction to ensure schedule and quality: Focus on
directing project implementation on schedule: strengthen contractor management,
monitor quality, guantities and construction investment costs. Strictly comply with
technical standards, criteria, aesthetic appeal, product quality guarantee, and sustainable
value of the project.

4. Sale system development and flexible business strategies: Reinforce and
develop a professional sales system through subsidiaries. affiliated companies, real
estate exchange platforms: Diversification of distribution channels: Enhance marketing
efforts; branch marketing attached to each project. Proactively adopt flexible sales
policies aligned with the occurring market and customers’ actual demands to improve
product absorbability and cash Mow optimization

3. Application of science, technology, and digital transformation: Promote
the application of science, new technology in design, construction, project management,
corporate governance and sales. Continue implementing measures of digital
transformation, ERP, E-Office, centralized data systems to enhance labor productivity,

ensure management transparency, reduce expense and enhance operation capabilities.
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6. Maintain strict financial management and ensure cash flow: Strengthen
financial management, ensure control of cash flow and costs: proactively balance capital
sources for each project. Diversification of capital-raising channels in compliance with
law; continues restructuring loans, bonds in line with safety. efficiency trend; enhances
financial forecasting capabilities to ensure liquidity and stabilize business activities.

7. Practice cost-saving and optimize costs: Implement comprehensive cost-
saving solutions across invesimeni, construction. operations, and procurement;
strengthen cost control at all stages, considering cost efficiency as a direct measure to
increase profitability and enhance overall business performance

8. Develop human resources and a succession pipeline: Continue to train,
cultivate the management team and emplovees about expertise, governance skills. legal
knowledge, finance and digital technology. Build a succession pipeline with sufficient
capabilities, strong ethical standards to assume key positions; create a professional
working environment, disciplined, cohesive, that maximizes employees” potential.

9. Safety working guarantee and risk management: Strictly comply with
occupational safety and hygiene regulations at construction sites; strengthen inspection
and supervision to prevent accidents. At the same time, proactively identify and manage
legal, financial, and market risks throughout project implementation and business
operations.

10. Strengthen corporate governance and management discipline: Enhance
the leadership and management role of the Management Board: promote a strong sense
of responsibility, discipline, and compliance throughout the Company. Strengthen
internal inspection and supervision; ensure compliance with law, regulation, and
transparency in corporate governance.

11. Launch emulation movements and build corporate culture: Coordinate
with the Trade Union and the Youth Union to organize patriotic emulation movements,
promote innovation in labor, and encourage studying and following Ho Chi Minh's
ideology, ethics, and style; foster technical innovation initiatives across the Company.
Pay close attention to employees’ material and spiritual well-being; build a corporate
culture that is united, humane, disciplined, and dynamic.

In 2025, it is still a challenging vear, requiring the Company to proactively adapt,
enhance governance capabilities and strengthen decisive execution, With the support of
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the Board of Directors, the Board of General Directors, and the effort of all employees,
the Company is commitied to synchronously implementing the proposed solutions.
striving to achicve the targets arld business plan objectives for 2026, while ensuring
stability and sustainable development.

Sincerely!

Le Viet Lien
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BA RIA - VUNG TAU HOUSE THE SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT JSC Independent - Freedom - Happiness

A

HODECO

s : P
No: 206/BC-DPHCB-PTN Ho Chi Minh City, April 2%, 2026

REPORT OF THE BOARD OF DIRECTORS
ON BUSINESS PERFORMANCE RESULTS FOR 2025; ASSESSMENT OF
THE PERFORMANCE OF THE BOD FOR THE 2021-2025 TERM;
ORIENTATION FOR THE 2026 - 2030 TERM

To Our Esteemed Shareholders!

On behalf of the Board of Directors (BOD) of Ba Ria — Vung Tau House
Development JSC, | am pleased to present the report for the General Sharcholders’
Meeting (GSM) on the management and performance results in 2025, and assessment
of the performance of the BOD for the term V (2021-2025), as follows:

PART I: BUSINESS PERFORMANCE RESULTS IN 2025
I. The personnel of the BOD in 2025
The Board of Directors of the Company for the term 2021 - 2025 (starting from April

21, 2021) consists of 7 members:
1. Mr. Doan Huu Thuan - Chairman of the BOD
2. Mr. Le Viet Lien - Board Member and CEO
3. Mr. Boan Huu Ha Vinh - Board Member and Deputy CEQ
4. Mr. Le Quoc Trung - Independent Board Member
5. Mr, Nguven Dinh Duy - Non-Executive Board Member
6. Mr. Le Quy Dinh - Independent Board Member
7. Mr. Nguyen Tuan Anh - Independent Board Member
II. Implementation of the GSM Resolutions in 2015:

1. The business performance resulis in 2025:

In 2025, despite signs of economic recovery, the real estate market still faces

difficulties. The BOD closely adhered to the GSM Resolution, directing the Executive
Board to implement synchronously measurements, thereby achieving the following

resulis:



(Unit: Billion Dong)

RS
: 2025 Plan (%) (%)
| Revenue 1,651 1321 | 80 1,959 148.3
Profits before tax 530 213 153 616 75.7
Profits after tax 424 B ] 151 493 76.9
Dividend 15% in 15% in 15% 100
shares shares

Profit results exceeding the plan demonstrate effective management, product
restructuring, and cost control. However, the revenue did not meet the planned target

due to the following reasons:

» The implementation progress of some projects was slow

The recovery of the consuming market has not vet even
» Prolonged legal obstacles have affected project implementation progress and

sales activities

2. Distribution of profit for 2024

The BOD directed the executives to distribute profits for 2024 in accordance
with the Resolutions approved at the 2025 extraordinary GSM on the distribution
adjustment of profit approved at the 2025 annual GSM:

I | Previous year's remaining profit 58.850,119.078
1 The total profit before tax this 94.312.214.083
vear
* Corporate income lax payable 24.490.233,708
v Profits afier tax (PAT) l 69.821,980,375
I I Profit distribution
. Development
v
:‘-:‘dﬁu:_l;?:l l:;}:':wlmm ] investment find =
' 10% PAT
¥ Deduction for bonus and welfare 0 Bonus and welfare
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No. Content Amount Note

fund fund = 10% PAT
¥ Deduction for bonus for the Board

of Directors ( According to the i ;J%;A Tnnd'; ?jj

Resolution of the General . rajis excee

Meeting of Shareholders plan

¥ Undistributed retained profit 128.672,099.453

The Board of Directors directed the issuance of shares to increase share capital
from equity for existing sharcholders at a rate of 12%, in the form of stock dividends,
raising the company’s charter capital from 1,783 billion ¥YND 1o 1,997 billion VND,
contributing to strengthen finance ability and operational scale of the company.

3. Remuneration, operating expenses, and other benefits of the BOD and each
Board member:

The Board of Directors implemented remuneration, salary, and related policies in
accordance with the plan approved by the General Meeting of Shareholders, ensuring
that income is linked to business performance.

The detailed implementation results were presented in a separate submission at
the 2026 Annual General Sharcholders Meeting.

4. Selection of the anditing firm for the 2025 financial statements:

On the implementation of the Resolution of the GSM., the BOD has selected
International Auditing and Valuation Company Limited, from the list approved by the
Ministry of Finance, to audit the 2025 Financial Statements (FS) for Ba Ria - Vung
Tau House Development JSC.

Result: International Auditing and Valuation Company Limited has completed
the review of separate and consolidated FS for the first half of 2025 and the full year
2075 for HODECO in compliance with the regulations, ensuring transparency and
standards.

5. The 2025 private bond issuance

Based on the private bond isssance policies approved by the GSM at the 2025
Annual General Sharcholders Meeting, the Board of Directors convened and approved
the private bond issuance plan. At the same time, the company implemented the

issuance period with a total par value of 500 billion VND. The purpose of issuance is
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used for debt restructuring and funding the Company’s investment programs and
projects. Throughout the issuance process, the Company always complied with all
applicable legal regulations on bond issuance.

(For further details, please refer to the audited report on the use of proceeds
and the reports on the results of the private placements of bonds HDCI12501 and
HDC[2502)

6. Public offering of convertible bond issuance for existing shareholders

The Company successfully issued 4.999.999 (Four million nine hundred ninety-
nine thousand nine hundred ninety-nine) bonds, with total proceeds from the offering
amounting to 499,999 900,000 VND (Fowr hundred ninetyv-nine billion, nine hundred
rinety-nine million, nine hundred thousand Dong)

(For further details, please refer to the report on convertible bond issuance for
existing shareholders, capital use plan amendment, and capital use status from the
affering.}

IIL. The activities of the BOD in 2025:
1. General evaluation

In 2025, the BOD successfully held the Annual General Sharcholders’ Meeting
for the second time on May 26, 2025, to report on the operation of business production
in 2024 and to implement the main tasks in 2025,

On September 30, 2025, the Company convened the 2025 Extraordinary General
Meeting successfully to adjust some contents approved by the 2025 Annual GSM.

2025 continues 10 be a difficult and challenging vear in the real estate market
and the company’s operations. The BOD has held 35 meetings of the Board
Management (issuing 31 Resolutions and 06 Decisions) to consider and approve
matters related to the management and direction of activities of the Company. The
meetings were conducted in accordance with the provisions of the Enterprise Law, the
Charter, and the Company's internal governance regulations.

The BOD, based on the General Sharcholders” Meeting and the Company’s
production and business activities. provided directions and measures, decisions
impacting production and business activities, and built the growth momentum in
revenue and profit. This ensured mainienance and development of the Company’s

target, as detailed below:



Strategic Direction and Business Plan;

Flexible capital management ensures cash flow.

Acceleration of the key projects:;

Increasing capital, bond issuance;

Expand the land fund and restructure the investment list,

Restructuring the organizational structure enhances governance efTiciency.

- Regarding the environmental and social responsibilities of the business: besides
developing the business, HODECO continues to demonstrate sustainable development
by upholding and actively fulfilling the company's responsibilities towards the
environment and society, as:

In 2025, HODECO actively participated in social work, including joining
programs (0 build houses for the poor and needy, supporting funds for disaster and
flood prevention, assisting families of martyrs, and contributing to poverty alleviation
funds. The company has also supported “Children’s Protection Fund™, the Education
Promotion Association initiated by the Provincial People's Committee. the Fatherland
Front, the Labor Federation. and other relevant authorities. The company has allocated
approximately VND 858 million to support social activities. For 2026, the company
plans to allocate VND 800 to VND 1,000 million for social support funds and will
continue to maintain and further develop these activities,

Environmental matters are one of the top concerns during the implementation
and development of HODECO's projects. For the projects where the company is the
main investor, the leadership always considers and directs employees to focus on
ensuring environmental standards. The designs carried out in recent times have
prioritized increasing green spaces and minimizing the ratio of concrete, achieving
optimal and harmonious solutions. Throughout the construction process and the
operation of these projects, the Company always pays attention and takes practical
measures to protect the environment, aiming to provide a clean and modem living
environment.

2. The activities of the subcommittees under the Board of Directors

Currently, the Company has 1 subcommittee under the Board of Directors, which

is the strategic investment research subcommittee. This subcommittee continues to

play the advisory role, supporting the activities of the BOD, contributing specifically
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and practically to the Company’s production and business activities. Now, this
subcommittee has been and is continuing to implement projects such as The Light
City, Long Dien, the 18.5-hectare area in Ward 12, the Tran Phu villa area, etc. It is
also actively seeking land funds and researching various new investment strategies to
present to the BOD for consideration and decision-making.

3. The activities of Independent Board Members and their evaluation of the
Board of Directors' activities

The BOD consists of 3 independent board members. All members participated
in 100% of meetings, both online and offline, collected the BOD's written opinions in
2025, and made important contributions to the company's operations and development
strategies.

(See the detailed report on independent board members in Appendix 1)

4. Report on transactions between the company and related parties:

Transactions between the company, the subsidiary company, the company is
controlled by a public company holding more than 50% of its charter capital, with
members of the Board of Directors and their related parties; transactions between
company and another company where members of the Board of Directors is the
founding member or the business manager within the last 3 years before the
transaction date are monitored by the Supervisory Board. The Supervisory Board
also provides recommendations on transactions that require approval from the Board
of Directors or the General Meeting of Sharcholders.

(See the detailed transaction related to companies in Appendix I1)

IV. The results of the supervision of the Executive Board's activities
1. The BOD's supervision and direction of the Executive Board's activities:

- The BOD regularly monitors the activitics of the Executive Board, providing
timely guidance to ensure the implementation of the Kesolutions approved by the
Annual General Shareholders’ Meeting in 2025.

- The BOD holds regular meetings to review and assess the company's
operations, propose timely solutions, and provide direction for the company’s
production and business activities

- Checking the abiding and compliance with the Enterprise Law's principles,
Internal Regulations, and Charters regarding management.....

f



- Supervising and directing the disclosure of information according to the

regulations.

2. Evaluation of the Executive Board’s activities:

2.1. The Board of Directors’ direction and supervision of the Executive Board:

In 20235, the BOD will provide direct guidance to the Executive Board and will

continue to monitor, supervise, direct, and guide the management and operations of the

Executive Board in the coming period. Specifically:

[ ]

o
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Darecting and providing the production and business plan for 2025;

Approving the signing of contracts with subsidiaries and affiliated companies to
accelerate construction progress at projects;

Directing the implementation of flexible funding activities to ensure the cash
flow for the projects

Reviewing and working with agencies, departments, and partners to continue
implementing the projects where the company is the main investor

Allocating more large land arcas to serve the short, medium, and long-term
plan: Hai Dang, Phuoc Thang, Long Dien, VT Wonderland, 18.5-hectare area
in Ward 12....

Directing the implementation of share transfers in Dai Duong Vung Tau
Entertainment Investment Construction JSC to the partners in accordance with
applicable regulations.

Coordinating partners for investment implementation in the industrial area.
Arrange the organizational structure of the company.

Coordinating with partners to separate ownership rights and the operation of the
Golden Stone Beach Tourism Project from Y Ngoc Binh Thuan Real Estate
Trading and Services JSC to Y Ngoe Bien Da Vang Real Fstate Trading and
Services JSU. Accordingly, HODECU no longer has any relationship with Y
Ngoc Binh Thuan, while increasing its ownership stake in Y Ngoc Bien Da
Vang to 9.15%

Dirccting the execution, renaming the functional department, and change
management organizational structure in accordance with the actual status.
Establishing supplement business sectors of subsidiaries. Transferring the
distribution of products developed by the Company to its subsidiaries

7
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1.1 Evaluation of General Directors and the Executive Board's activities:

The Executive Board performed the appropriate role in managing business
activities in accordance with the BOD's directions and orientation, proposed
reasonable measures and proactively followed, and recommended that competent State
authorities formulate solutions 1o resolve existing obstacles. The Executive Board has
managed and operated business activities in accordance with its duties and authority as
prescribed by law, the Company’s Charter, and internal regulations, while fully
implementing the Resolutions and Decisions of the General Meeting of Sharcholders
and the Board of Directors.

Regarding the results of production and business: In 2025, the Company only
achieved 80% of the revenue plan and 151% of the after-tax profits plan. This is the
result of the hard work. the unity, and the determination of all the Company’s
emplovees. The Company ensures profit to pay dividends for shareholders, and

employment and income for employees.

PART II: ACTIVITY PLAN FOR 2026
1. The planned targets for 2026:

The BOD has agreed on the planned targets for the year 2026, which will be
presenied by the Executive Board for approval ai this Annual General Shareholders'

Meeting as follows:

2025 production
Item and business resulis {;';,.';_f“.’ igiﬁ F,L"““ﬂ

(DVT: ty ding) s )
Investment's value 1,147 3,551 109.6
Revenue 1,32 1,959 1483 |
Profit before tax g13 G6l6 137
Profit after tax 641 493 76.9
Expected dividend 1 5% in shares 15% in shares
Avecrage income 18.5 8.5

million/person/ C __1'_|_1ll_:|mh million/person/month

Budget’s submission 66.7 255 382

1. Steering work:



Directing the Executive Board to develop specific plans and solutions to ensure
the achievement of the targets set at the 2026 Annual General Shareholders' Meeting.
Closely monitoring the targets, plans, and tasks approved by the AGM. Actively
directing, enhancing inspection, and supervision to provide guidance and appropriate,
timely solutions and decisions, ensuring the completion of production and business
objectives for 2026. This will lay a strong foundation for robust growth in revenue and
profit, ensuring the goal of maintaining stability and sustainable development
according to the company’s plan for increasing its charter capital.

Organizing regular and extraordinary meetings to discuss, supervise, and
approve the reporis on the Executive Board's performance to ensure timely and
effective direction for implementing the resolutions of the Annual General
Shareholders’ Meeting and the BOD.

Continuing to review. supplement, and adjust HODECO's regulations,
processes, and policies to align with the production and business activities in the new
phase.

PART III. ASSESSMENT OF THE PERFORMANCE OF THE BOD FOR THE
2021-2025 TERM

I. DUTY PERFORMANCE OF THE BOD FOR TERM V (2021-205)

1. General assessment of the performance for the term V

a. Advantages

During the 2021-2025 term, Ba Ria — Vung Tau House Development Joint
Stock Company operated and continued to maintain a stable growth speed, while
Vietnam's economy has gradually shown signs of recovery after the pandemic.
Particularly, the Ba Ria — Vung Tau area (formerly) and Ho Chi Minh City have been
promoting traffic infrastructure investment, creating favorable conditions for the
development of the real estate market and urban projects.

The Company possesses land reserves in strategic locations and has extensive
experience in the real estate development sector. The company's brand continues to
thrive in the market, gaining the confidence of customers, partners, and shareholders.

Besides that, the Board of Directors, the Executive Board, and emplovees have
worked closely together, proactively adapting to market fluctuation, gradually

enhancing govemance efficiency, and implementing the key projects in accordance
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with the Company’s strategies.
b. Disadvantages

Besides the advantages. in the term of 2021 — 2025, the Company faced various
difficulties and challenges.

Firstly, in the early stage of the term, the Company was significantly affected
by the COVID-19 pandemic, disrupting economic society activities, influencing
project progress, sales activities, as well as materials and labor supply chain. During
certain periods, the real estate market has shown signs of decline due 1o the tightened
credit policies, interest rate fluctuations, and investors™ cautious mindset. At the same
time, the law regulations relevant to investment, land, and real estate project
development underwent numerous amendments, and prolonged legal procedures
affected the preparation progress and project implementation.

In addition, input costs such as construction materials, labor, and financial
expenses have tended to increase, placing significant pressure on the Company's
investment efficiency and cash flow.

1. Regarding organization activities
With the assigned duties, members of the BOD convened and decided on important
matiers related to business development strategies, organizational restructuring of
production across different periods in alignment with scale and actual conditions, and
appointment of the company’s titles in accordance with rules.
In 5 years of term, the Company's BOID has convened a total of:

- In 2021: 20 sessions

= In 2022: 28] sessions

- In 2023: 43 sessions

- In 2024: 29 sessions

= In 2025: 35 sessions
Matters related to the Company’s activities were addressed to be discussed seriously,
with conclusions reached and votes conducted in accordance with regulations. Most
meetings were summoned in accordance with the regular procedures. Some meetings
were unscheduled. considered consultative, but all participants were duly convened,
and meeting minutes were recorded and held valid in the same manner as other

meetings.
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3. Main contenis of the BOIV's meeting
a. The Company’s development strategies for production

Continue to seek and expand the land fund through the acquisition of land use
right transfer, and share transfers to indirectly own the project. Newly land fund: Long
Dien Urban Area, Co May Residential Area, Bien Da Vang Tourism Area (owned
through Y Ngoc Bien Da Vang Company), 1.2 ha Tourism Area in Bai Sau Area (Tam
Thang Star Company). The Company also expanded its land holdings in Wonderland,
Hai Dang, Phuoc Thang...

Implementation of project transfers’ companies owned projects excluding
development plan: Thong Nhat Apartment Building, Dai Duong Tourism Project (Dai
Duong Vung Tau Company)

Redefining its mission, vision, and core values, which serve as the foundation for
long-term development and stability of the Company.

Restructure the organizational framework of its departments/divisions, establish a
Legal Department. and orient its operating model toward that of a General
Corporation,

Apply digital transformation to sales activities...

Establish and restructure the Company, hand over the subsidiaries and affiliated
companies Lo distribute products mainly invested in by the Company

Arrange, allocate, and use flexible capital sources, including capital mobilized
from shareholders, bank financing, and other sources of capital, ensuring the stable
operation of the Company, maintaining continuity, and providing the foundation for
developing premises

Development strategy of industrial real estate
b. Increase the Company’s capital and scale of operations

During the past term, the Company issued dividend shares to increase its
charter capital (2021: 25%, 2022: 25%, 2023: 15%, 2024: 12%), and conducted a
righis offering to existing sharcholders totaling 19,990,244  shares.
As of now, the Company’s charter capital has reached over VNI 1,997 hillion.
¢. Achieved targets in the past 5 years

Owver the past five years, under the targets set by the General Meeting of




Shareholders and despite the aforementioned challenges and difficultics, the
Company’s Board of Directors has consistently been proactive and endeavored to

overcome obstacles, achieving notable business results. The details are as follows:

No Item 2021 2022 2023 2024 | 2025
| 1| Revenue 1410 | 1,558 671.7 568.06 | 1,321
2 | Profit before tax |  390.7 540.33 163.8 897 | 813
3 | Profit after tax 311.2 420.6 132 66,9 641
) gﬂﬁ“ﬂﬂﬂ;’“ 25%in | 25%in | 15%in | 12%in | 15%in
. share share share share share
Sgquity SOUrces 1 |

General assessment of the BOD’s activities: Adhered closely to the
resolutions of the General Meeting of Sharcholders and effectively implemented the
planned objectives in accordance with current regulations. Demonstrated
responsiveness and proactiveness in management and operations.

4. The leadership role of each individual of the BOD

During the 2021-2025 term, the members of the Board of Directors
demonstrated a strong sense of responsibility and carried out their functions and duties
in accordance with the law. the Company’s Charter, and the assignments of the Board,
specifically:

Chairman of the BOD: Keep a centered role in development sirategy
orientation; manage the BOD’s activities; preside over the meeting; ensure unification
in directing the BOD and the Executive Board. At the same time, directly steer the key
matters such as investment strategies. land fund development orientation, and maintain
the relationship with the State’s management department and strategic partners.

Board members and executives: Conduct the govemmance function, and directly
manage business production activities; act as a connector between the BOD and the
Executive Board; timely consult, propose measures to overcome obstacles in project
implementation, finance, and implementation,

Independent and non-executive members of the Board of Directors:
Supervise, debate, ensure the unprejudiced in the BOD's decisions; fully participate in
every meeling. provide opinions in strategic matters, investment, finance. risk

management, and internal controls.



Board member V's term during the past 5 vears has fully participated in all
meetings. Actively study to enhance the management ability and professional
expertisc. Members are active and creative in work and always provide constructive
feedback during deliberations. As a result, although Board meetings involved
extensive discussions and diverse opinions, conclusions, and voting were always
unified. This high level of consensus and the ability to reach agreement through
practical debate have fostered a dynamic and creative Board of Directors.

5. Limitations of the Board of Directors

Al certain times, the implementation of key projects did not proceed as
decisively as expected. Moreover, breakthrough solutions to resolve long-standing
issues—particularly in site clearance and project legal compliance—still require
further study and stronger, more vigorous efforts.

Forecasting activitics of market conditions and policies were at times not keen,
leading to plan adjustments and business strategy to better align with emerging
trends, highlighting the need to enhance responsiveness in the future.

The screening and organization of personnel have been carried out; however,
there is still room for further improvement. Continuous innovation in management
1s needed, particularly in sales, marketing. and brand and product promotion.

The Board of Directors of the Company has acknowledged these matters as
key lessons, providing a basis for the ongoing formulation of policies and strategies
that promote sustainable development. aligned with the Company’s organizational
and managerial orientation and long-term growth objectives.

PART IV. ORIENTATION FOR TERM OF 2026-2030

1. Term orientation

Entering the new term, the Board of Directors has established the development
motto as: Sustainable — Efficient — Financially Secure. The major stratcgic
directions include:

Firstly, focusing on the key projects, prioritizing the completed legal project, able
to create cash flow

Secondly, strengthen financial governance, cash flow management, capital

source diversification and financial safety guaraniee.




Third, restructure business operations toward a more professional approach,
enhance sales capabilities, and adapt to market demands.

Fourth, accelerate the coporate restructure, finalize the modermn governance
model, and fully digital transformation.

Fifth, improve the quality of the workforce and develop a capable succession
team to meet the requirements of the Company’s growth in the new phase.

Sixth, strengthen risk management, applicable law compliance, and transparency
EOVErnance.

2. The S-year plan for 2026-2030
a. Objectives

- Continue implementing residential real estate projects: The Light City, Long
Dien, Phuoc Thang, HODECO Seavillage. Tran Phu Villas, and complete the
Tay 32 project.

- Continue executing tourism real estate projects: Bien Da Vang, Bai Nhat — Con
Dao, etc.

- Industrial real estale projects: Aim 1o invest in 4 industrial clusters totaling
approximately 200 ha, and | industrial park of 200-400 ha during the term.

- Acquire new projects through land use right transfers, land auctions, or bidding
as the project investor.

b. Targets
The BOIDY has created the 5 following 5-vear plan with these targets below:

No | CONTENT/YEAR 2026 2027 2028 2029 2030

Investment Value
| (billion VND) 3.551 2272 3,4‘33 1,921 1,332
Revenue (billion
2 VND) B 1,959 2,172 2,335 3.137 3.480
q [Froft Detiwe x| .. 728 863 993 1,143

(billion VND)

Profit  after 1ax

4 (billion VND) 493 582 H90 | 794 14
Corporale lax income .
5 (billion VND) 123 | 145 172 198 228
Share capital (billion ,
1] VND) I,ii"il'? 3,171 3647 0 4194 4,823
7 | Dividend rate (%) 15% 15% 15% 15% 15%
Dear Valued Shareholders,
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The 2021 - 2025 term closed with lots of difficulties and challenges, vet it laid an
important foundation for the next development period.

Enter the 2026 — 2030 term, the Board of Directors is committed to enhancing
governance capabilities and responsibility. together with the Executive Board and all
employees, to promole a spirt of solidarity, innovative proactiveness, and
determination to achieve the sct targets.

The Board of Directors respectfully requires and looks forward to the continued
confidence, companionship, and support of our Valued Shareholders.

Best regards!

Attached are the appendices:

Appendix I: Report on the activities of independent board members and their
evaluation of the BOD's activities.

Appendix Il: Transactions between the company and related parties

Appendix [lI: Summary list of Resolutions issuwed in 2025,

ON BEHALF OF THE BOD

Doan Huu Thuan
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BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPME NT JSC Independent — Freedom — Happiness
e i
HODECO

Ho Chi Minh City, March 19, 2026

REPORT ON THE EVALUATION OF THE ACTIVITIES OF
THE BOD OF THE COMPANY FOR THE YEAR 2025 BY
INDEPENDENT BOARD MEMBERS

In 2025, the BOD of HODECO consists of 7 members, including 3
independent board members.

With the remaining members, independent board members were engaged
in the counter-argument, controlling targets of business plan, fully and actively
participated in strategy planning and compliance control activities, supervised
activities of the Board of Executive (EOB) to ensure corporate governance
standards in accordance with management regulations and the law.

I. GENERAL EVALUATION OF THE BOD

- According to the operation plan of the BOD, the accomplished tasks in
2025 focused on the Resolutions of the General Shareholders’ Meeting and
other contents aligned with functions and duties.

- The Company's BOD has worked with a sense of responsibility and
transparency in governance, fully complying with the regulations applicable to
listed companies.

- The issues related to business strategies, investments, and the
establishment of a management system were reviewed regularly and evaluated
by the BOD in annual meetings.

- The BOD decisions at the meetings are approved based on the majority
principle, and the meeting minutes are fully documented, signed by the members

of the BOD who attended the meeting.



IL. REGARDING THE ORGANIZATION OF BOD MEETINGS

- In 2025, the BOD held 35 meetings, including both offline and online
meetings (for some members who were located far from the meeting venue).
The BOD meetings are convened and conducted according to the procedures
outlined in the Charter and Internal Regulations on Corporate Governance, Law
Enterprises. The Resolutions/Decisions of the BOD were disclosed in
compliance with applicable law.

- The issues related to the strategies, business plan, financial strategies,
the establishment of the management system,... were closely discussed and
controlled between the BOD, the EOB, and the Supervisory Board.

- The adjustments to the investment plan and new business strategies were
independently researched, consulted, and debated between the BOD and the
EOB.

III. REGARDING MANAGEMENT AND SUPERVISION ACTIVITIES

- In general, the BOD has effectively fulfilled its role in implementing
plans, policies, and strategic directions under the Resolutions of the General
Shareholders' Meeting. The BOD has carried out good supervision over the
EOB, ensuring that the company’s activities are always closely controlled to
align with strategic directions and adjusting decisions promptly to suit the
realitie s and business requirements of the company.

- The BOD has effectively fulfilled its role and responsibility in directing,
supporting, and supervising the EOB in carrying out tasks approved by the
General Shareholders’ Meeting and the BOD. It has frequently monitored and
directed the management of business operations of the EOB to ensure
compliance with the delegation of authority, the policies, and plans set by the
BOD, and to adhere to the law.

- Board members holding positions in the Executive Board regularly
attend both regular and extraordinary meetings of the Executive Board.

Important decisions of the Executive Board are thoroughly analyzed, debated,



and consulted with the Board members/Chairman of the Board in order to find
the optimal solutions for the Company's best interests.

- The members of the BOD proactively identify their roles and
responsibilities in supporting the Executive Board and share their ex perience,
interact, and exchange with the Executive Board on company management
practices.

IV. CONCLUSIONS

- The BOD has fully carried out its function as the representative of the
shareholders in overseeing the company’s operations, providing appropriate
guidance, and issuing timely directives to ensure the effective utilization of
resources to achieve the targets set by the General Shareholders' Meeting in
compliance with legal regulations and the company’s charter.

- In addition to performing its management and oversight functions over
the Executive Board's operations, the BOD has closely collaborated with the
Executive Board to find solutions to overcome challenges in business operations
in the past year.

- Overall, in 2025, the Company’s business activities faced many
difficulties due to the significant impact of macroeconomic fluctuations and
administrative department restructure. However, with a spirit of solidarity,
utmost determination of the BOD, the Management Board, and all employees
have exceeded the business plan approved by the GSM, ensuring the interests of

the Company and shareholders.

Independent member of the
BOD

(Signed)

Le Quoc Trung



BA RIA — VUNG TAU THE SOCIALIS T REPUBLIC OF VIETN AM
HOUSE DEVELOPMENT JSC Independent— Freedom — Happiness
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HODECO

Ho Chi Minh City, April 02, 2026

REP ORT ON THE EVALUATION OF THE ACTIVITIES OF THE BOD OF
THE COMPANY FOR THE YEAR 2025 BY INDEPENDENT BOARD
MEMBERS

Reported by: Le Quy Dinh

In 2025, in my capacity as an Independent Member of the Company's Board of
Directors (BOD), I fully attended all meetings convened by the Chairman o f the BOD
and contributed opinions to the Company's strategic planning for each phase to adapt
to market developments and changes in state policies. I also participated in controlling
compliance and supervising the activities of the Board of Management (BOM) to
ensure corporate governance standards align with governance practices and legal
regulations.

Together with the other members, the Independent BOD Member participated
in the critical review and control of the Company's business plan targets, and directly
shared knowledge with the BOM regarding corporate governance...

I. OVERALL EVALUATION OF THE BOD'S ACTIVITIES

According to the BOD's action plan, all tasks performed by the BOD in 2025
strictly adhered to the contents of the Resolutions of the General Meeting of
Shareholders (GMS).

The Company's BOD operated with a high sense of responsibility and
transparency in governance, strictly complying with the regulations for listed
companies.

Issues related to business strategy, investment activities, and the development
of the management system were regularly reviewed and evaluated by the BOD in
periodic meetings.

The BOD's decisions at the meetings were approved based on the majority
principle; meeting minutes were fully recorded and signed by the attending BOD
members.

II. ORGANIZATION OF BOD MEETINGS

In 2025, the BOD held 35 meetings, including both physical and online
meetings (for members located far from the meeting venue). The BOD mee tings were
convened and conducted according to the procedures stipulated in the Company's
Charter and Internal Corporate Govemance Regulations. The contents of the meetings
were thoroughly and carefully discussed, critically reviewed, and evaluated by the
BOD members to provide directions and solutions that maximize benefits for the
Company.

Issues related to strategy, business plans, financial strategy, and the
development of the Company's management system via software on digitized



platforms using computers and smartphones... were strictly discussed/exchanged and
controlled among the BOD, the BOM, and the Supervisory Board.

Adjustments to investment plans and new business strategies were
independently researched, consulted, and critically reviewed between the BOD and the
BOM.

III. GOVERNANCE AND SUPERVISION

Overall, the BOD excellently performed its role in implementing plans,
policies, and strategic directions pursuant to the GMS Resolutions. It effectively
supervised the BOM, ensuring that the Company's operations were always strictly
controlled to stay on the strategic course, as well as timely adjusting decisions to suit
the reali ty and business requirements of the Company.

The BOD properly fulfilled its roles and responsibilities in directing,
supporting, and supervising the BOM in executing the contents approved by the GMS
and the BOD. It regularly monitored and guided the BOM's management of business
operations to ensure compliance with decentralization regulations, the BOD's policies
and plans, and legal regulations.

BOD members concurrently holding positions in the BOM regularly attended
the BOM's periodic and extraordinary meetings. Major decisions of the BOM were
analyzed, critically reviewed, and consulted by the BOD members/Chairman of the
BOD to reach optimal solutions for the Company's benefit.

The BOD members proactively recognized their roles and responsibilities in
supporting the BOM and shared experiences, interacted, and communicated with the
BOM regarding corporate governance practices.

IV. CONCLUSION

The Company's BOD fully performed its function of representing the owners in
supervising the Company's executive operations, providing appropriate orientations
and timely directions to ensure the effective use of resources to achieve the targets
assigned by the GMS, on the basis of compliance with legal regulations and the
Company's Charter.

Besides performing the function of managing and supervising the BOM's
executive activities, the BOD closely coordinated with the BOM to seek solutions to
overcom e difficulties in production and business in 2025.

In general, in 2025, although the Company's business operations were heavily
affected by macroeconomic fluctuations, the Company achieved its profit plan as set
out. With a high sense of responsibility, solidarity, and cooperation in performing
tasks honestly and prudently, the BOD implemented drastic solutions in supervising
and dire cting the BOM to execute the GMS Resolutions and the BOD's Resolutions,
conducting profitable business and ensuring benefits for the Company and its
shareholders.

Independant Member of the BOD
(Signed)

Le Quy Dinh
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Ho Chi Minh City, March 19, 2026

REPORT ON THE EVALUATION OF THE ACTIVITIES OF
THE BOD OF THE COMPANY FOR THE YEAR 2025 BY
INDEPENDENT BOARD MEMBERS

In 2025, the BOD of HODECO consists of 7 members, including 3
independent board members.

With the remaining members, independent board members were engaged
in the counter-argument, controlling targets of business plan, fully and actively
participated in strategy planning and compliance control activities, supervised
activities of the Board of Executive (EOB) to ensure corporate governance
standards in accordance with management regulations and the law.

I. GENERAL EVALUATION OF THE BOD

- According to the operation plan of the BOD, the accomplished tasks in
2025 focused on the Resolutions of the General Shareholders’ Meeting and
other contents aligned with functions and duties.

- The Company's BOD has worked with a sense of responsibility and
transparency in governance, fully complying with the regulations applicable to
listed companies.

- The issues related to business strategies, investments, and the
establishment of a management system were reviewed regularly and evaluated
by the BOD in annual meetings.

- The BOD decisions at the meetings are approved based on the majority
principle, and the meeting minutes are fully documented, signed by the members

of the BOD who attended the meeting.



IL. REGARDING THE ORGANIZATION OF BOD MEETINGS

- In 2025, the BOD held 35 meetings, including both offline and online
meetings (for some members who were located far from the meeting venue).
The BOD meetings are convened and conducted according to the procedures
outlined in the Charter and Internal Regulations on Corporate Governance, Law
Enterprises. The Resolutions/Decisions of the BOD were disclosed in
compliance with applicable law.

- The issues related to the strategies, business plan, financial strategies,
the establishment of the management system,... were closely discussed and
controlled between the BOD, the EOB, and the Supervisory Board.

- The adjustments to the investment plan and new business strategies were
independently researched, consulted, and debated between the BOD and the
EOB.

III. REGARDING MANAGEMENT AND SUPERVISION ACTIVITIES

- In general, the BOD has effectively fulfilled its role in implementing
plans, policies, and strategic directions under the Resolutions of the General
Shareholders' Meeting. The BOD has carried out good supervision over the
EOB, ensuring that the company’s activities are always closely controlled to
align with strategic directions and adjusting decisions promptly to suit the
realitie s and business requirements of the company.

- The BOD has effectively fulfilled its role and responsibility in directing,
supporting, and supervising the EOB in carrying out tasks approved by the
General Shareholders’ Meeting and the BOD. It has frequently monitored and
directed the management of business operations of the EOB to ensure
compliance with the delegation of authority, the policies, and plans set by the
BOD, and to adhere to the law.

- Board members holding positions in the Executive Board regularly
attend both regular and extraordinary meetings of the Executive Board.

Important decisions of the Executive Board are thoroughly analyzed, debated,



and consulted with the Board members/Chairman of the Board in order to find
the optimal solutions for the Company's best interests.

- The members of the BOD proactively identify their roles and
responsibilities in supporting the Executive Board and share their ex perience,
interact, and exchange with the Executive Board on company management
practices.

IV. CONCLUSIONS

- The BOD has fully carried out its function as the representative of the
shareholders in overseeing the company’s operations, providing appropriate
guidance, and issuing timely directives to ensure the effective utilization of
resources to achieve the targets set by the General Shareholders' Meeting in
compliance with legal regulations and the company’s charter.

- In addition to performing its management and oversight functions over
the Executive Board's operations, the BOD has closely collaborated with the
Executive Board to find solutions to overcome challenges in business operations
in the past year.

- Overall, in 2025, the Company’s business activities faced many
difficulties due to the significant impact of macroeconomic fluctuations and
administrative department restructure. However, with a spirit of solidarity,
utmost determination of the BOD, the Management Board, and all employees
have exceeded the business plan approved by the GSM, ensuring the interests of

the Company and shareholders.

Independent member of the
BOD

(Signed)

Nguyen Tuan Anh
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STOCK COMPANY

Report on the utilization of proceeds from private placement bond
lssuance for outstanding bonds as at December 31, 2025
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY

3rd Floor, Hodeco Plaza Building, No. 36 Nguyen Thal Hoc Streel, Tam Thang Ward, Ho Chi kMinh City, Vistnam.
REPORT OF THE BOARD OF DIRECTORS AND EXECUTIVE BOARD

The Board of Directors and Executive Board of Ba Ria - Vung Tau House Development Joint Stock Company
(herginafier referred fo as “the Company™) presents s report together with the Report on the utlization of
proceeds from privale placement bond Issuance for oulslanding bonds as at December 31, 2025 and the
Motes 1o the Reporl on the ulilization of proceeds from private placement bond issuance (hereinafter
collectively referred to as the "Report on the utilization of proceeds from bond issuance™).

1.

Ganeral information

Ba Ria - Yung Tau House Developmenl Joint Stock Company [hereinafter referred fo as "the
Company”} (stock ticker: HDC) Is an enterprise equitized from & State-owned company pursuant to
Decision Mo, 1274/QB-TTg daled September 26, 2001 issued by the Prime Minister. The Company
operates under the Enterprise Registrabon Certificate for Joint Stock Company No. 3500444601
{formar Mo, 4903000036), firs registersd on December 28, 2001, and amended for the 33rd time on
Dacember 11, 2025, issued by the Ho Chi Minh City Department of Finance,

The Company's head office is located at: 3rd Floor, Hodeco Plaza Building, No. 36 Nguyen Thai Hoc
Streat, Tam Thang Ward, Ho Chi Minh City, Vietnam.

The Company's principal business aclivily s real estale business, irading of owned, leased or
subleased real estate (industry code: GB10).

Members of the Board of Directors, Supervisory Board, and Executive Board

The members of the Board of Directors, Supervisory Board, and Board of Management of the
Company during the reporting pedod and up (o the date of this reporl are as follows:

Baoard of Directors

Full namas Position

Mr, Doan Huu Thuan ~ Chalrman

Mr. Le Viel Lien hMember

bir. Doan Hou Ha Vinkh Member

Mr. Nguyen Tuan Anh Mermitsar

Mr. Le GQuoc Trung Member

Mr. Le Quy Dinkh Mermber

Mr. Nguyen Dinh Duy Member
Supervisory Board

Full nama Paosition

Mr. Ho Dien Tieu Head of the: Supervisory Board

Mr. Hoang Chung Kian Membar

Mr. Phan Van Thang Member
Exscutive Board

|_=|.||I name Position

Mr. Doan Huu Thuan Chairman

Mr. Le Viat Lian General Direcior

Mr, Doan Huu Ha Vinh Daputy General Direcior

Ms. Mai Thi Tuyet Lan Chief Accountant

Legal representative

The legal representative of the Company during the reporting pariod and up o the time of this report

is Mr. Doan Huu Thuan = Chairman of the Board of Directors.
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY

3rd Floor, Hodeco Plaza Building, Mo. 38 Mguyen Thai Hoc Street, Tam Thang Ward, Ho Chi Minh City, Vietnam
REPORT OF THE BOARD OF DIRECTORS AND EXECUTIVE BOARD

3.

Auditor

International Auditing and Valzation Co., Lid, was appointed to audit the Report on the ulifization of
proceads from privale placement bond issuance for outstanding bonds as al December 31, 2025 of

the Company,
Subsequent events after the date of the Report on the utilization of proceeds from bond

iISEUance

The Board of Directors of the Company confirms that there are no events arising after the date of the
Report on the utilization of proceeds from bond Issuance that require disclosure In the Report on the
utifization of proceeds from privale placement bond issuance for cutstanding bonds as at December
3, 2025,

Statement of the Board of Directors and Executive Board” Responsibility for the Report on the
utilization of preceeds from bond issuance

The Board of Directors Is responsible for the preparation and presentation of the Report on the
utilization of procesads from privale placement bond issuance for bonds outstanding as at December
31, 2025, in accordance with the basis of preparation presented in Nole 3 - "Basks of preparation and
intended use of tha Repart on the utilization of proceeads from bond Issuance”.

The Board of Directors confirms that the Company has compliad with the requirements of Ciroular No.
BEROZAUTT-BTC dated November 16, 2020 on guidelines for informatbon disclosune in the securities
markel; Decrea No. 15312020'N0D-CP dated December 31, 20020 on the private placemant and Trading
of corporate bonds in the domestic marke! and the offering of corporate bonds in the infernational
marked; Decraa Mo, BS/2022/MD-CP dated Seplember 16, 2022 on amendments and supplements 1o
cerlain arlicles of Decree Mo, 153/2020/MND-CP dated December 31, 2020 on the private placement
and trading of corporate bonds in the domestic market and the offering of corporate bonds in the
international markel; Decrea No, DE/2023MD-CP datad March 5, 2023 on amandments, supplements
and suspension of the implementation of certain artickes of the Decrees on the private placement and
frading of corporate bonds in the domeslic market and the offering of corporate bonds in the
infernational markel; Circular Mo, T&R2024TT-BTC dated November & 2024 on guidelines for
information disclosure and reporting requirements for privatle placement and trading of corporate
bonds in the domestic marked and ke offering of corporate bonds in the international market; and
other relevant legal regulalions.

Approval of the Report on the utilization of proceeds from bond lssuance

The Board of Directors approves lhe ssuance of the accompanying Report on the ubilization of
pmmads from bond Essuance an at December 31, 2025, which gives a true and fair view of the

On behalf of the Executive Board

DOAN HUU THUAN LE VIET LIEN
Chairman of The Board of Directors General Director
Ha Chi Minh City, March 10, 2028
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Caing ty TNHH Kiém toén va Binh gia Qubc té
International Auditing and Valuation Company Limited

1AV

ALDIT AND WAL LATION

No.: 1708/2025/BCVIIAY
INDEPENDENT AUDITOR'S REPORT

To: Bondholders, the Board of Directors, the Supervisory Board, and the Executive Board
Ba Ria - Vung Tau House Development Jolnt Stock Company

We have audited the accompanying Report on the utilization of proceeds from private placement bond
issuance for bonds outstanding as at December 31, 2025 of Ba Ria - Vung Tau House Development
Joint Stock Company (herainafler referred to as "the Company”), prepared on March 10, 20286, and the
Moles o the Repart on the utilization of proceeds from bond issuance (hereinafler collectivaly referred
io as the "Raport on the ulilizafion of proceads from bond issuanca®), as presentad on pages 06 o 18
attached hereto,

Responsibilities of the Board of Directors and Executive Board

The Board of Directors and Execufive Board of the Company are responsible for the preparation and
fair presentation of the Reporl on the ullizalion of proceeds from bond Esuance in accordance with
Mote 3 — Basls of preparation and intended use of the Report on the utilization of proceeds from bond
Bsuance, and for such Internal control as the Board of Directors and Executive Board determing Is
necessary lo enable the preparalion and presentation of the Report on the ulilization of proceeds from
bond isswance that is free from maierial missiatement, whether due to fraud or emror.

Responsibilities of tha Auditors

Our responsibilily is 1o express an opinion on the Report on the ulfization of proceeds from bond
issuance of the Company based on our audil. We conducied our audil in accordance with Visinames:
Standards on Auditing. Those standards require that we comply with ethical standards and professional
regulations, and plan and perform the audit to oblain reasonable assurance about whether the Report
on the utilization of proceeds from bond issuance of the Company is free from maberial missiatement.

An audil involves performing procedures o oblain audit evidence aboul the figures and disclosures in
the Report an the utilization of preceeds from bond issuance. The procedures selected depend on the
auditars’ judgment, including fhe assessmeant of tha risks of material misstalement In the Report on the
utilization of proceeds from bond issuance, whether due to fraud or emror. In making those risk
assassments, the auditors have considered the Company's internal control relevant io the preparation
and fair presentation of the Reporl on the utllization of procesds from bond issuance in order to design
audit procedures that are appropriate in the circumstances, bul not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal controd. An audit also includes evaluating the
appropriateness of accounting policies applied and the reasonableness of accounting estimales made
by the Board of Direciors, as well as evaluating the overall presentation of the Report on the ulilizafion
of proceeds from bond [ssuance.

We balieve thal the audit evidence we have oblained is sufficient and appropriate io provide a basis
for cur audit opinion.

A-TT5 - 3 Khu rha & Him Lam Yan Phie, Phudmg Ha Bang, Thanh phd Ha NG
A - TTH -3, Him Lam Van Phuc Residential Area, Ha Dong Ward, Hanol Cily
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INDEPENDENT AUDITOR'S REPORT (continued)

Auditors' Opinion

In our opinion, the accompanyving Report on the utilization of proceeds from private placement bond
issuance for gutstanding bonds as al December 31, 2025 of Ba Ria - Vung Tau House Development
Joint Stock Company gives a frue and fair view, in all material aspects, of the uldizalion of procesds
from bond issuance, in accordance with Mote 3 — “Basis of preparation and intended use of the Report
on the ulilization of procesds from bond issuance” In the Motes io the Repord on the ulilization of
proceeds from bond issuance and other relevant legal regulations.

Basis of accounting and restriction on use of the Auditor's Report

Wae draw the readers’ altention to Mote 3 = Basis of preparation and intended use of the Report on the
utilization of proceeds from bond issuance, in the Motes to the Repart on the utilization of proceads
from bond issuance, which describas the basis of preparation applied by the Company in preparing the
Report on the utilization of proceeds from bond |sswance: this Report on the utilization of proceeds
from bond issuance was prepared for the Company's purpose of information disclosure, reporting to
Slale regulatory authorities and bondholders in accordance with applicable laws and regulations.

erefore, this Report on the utilization of proceeds from bond issuance may not be sultable for use

o al}ftﬁl:\pumﬂsif:.

DANG NGOC KHANH NGUYEM KI ANH
Deputy Director Auditor
Audiling Practice Cerlificate Auditing Practice Certificate

Mo SEOEREA. 085 4 Mo.: 3331-2022-283-1

INTERNATIONAL AUDITING AMD VALUATION COMPANY LIMITED
Ha Woi City, March 10, 2026
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
3rd Floor, Hodeco Plaza Bullding, MNo. 38 Nguyen Thal Hoc Street. Tam Thang Ward, Ho Chi Minh Cily, Vielnam,

REPORT ON THE UTILIZATION OF PROCEEDS FROM PRIVATE PLACEMENT BOND ISSUANCE FOR
OUTSTANDING BONDS AS AT DECEMBER 31, 2025

1. GENERAL INFORMATION ON THE ISSUER
- Enterprise name: Ba Ria - Vung Tau House Development Joint Stock Company

- Enterprise Registration Certificale ko.: 3500444601 (former Mo, 4803000036) =
Date of issue: December 26, 2001 n-
Place of issue: Ho Chi Minh City Department of Finance "
Most recently amended Enterprise Registration Certificate, 33rd (thirty-third) amendment, dated ,
December 11, 2025. -

%
-
-

- Phone number: 0254, 3856274 — 02543850091

- Head office address: 3rd Floor, Hodeco Plaza Building, Mo. 36 Nguyen Thai Hoc Street, Tam Thang
Ward, Ho Chi Minh City, Viatnam.

- Type of enlerprise; Public joint stock company

- Principal business activities: Real estate business, frading of owned, leased or subleased real estate;
Consiruction of other civil engineering waorks; Short-term accommodation services.

- Tax code: 3500444601
2. GEMNERAL INFORMATION ON THE ISSUED BONDS
2.1.  Information on the results of the HDC12501 bond issuance
21.1. General bond information

No, Description Detalls
1 Bond coda : HDC 12501
2 Bond type . Mon-comeertible, non-warrant corporate bonds, secuned by
assets and establishing a direct debt cbligation of the lssuwer.
3 Parwalue ;100,000,000 YWHDbond
4 Form of issuanca . Private offering.
] Mumber of bonds issued : 2,000 bonds
B IEsuance value : WD 200,000,000, 000
7 Mumber of successiully : 2,000 bonds
issued bonds
B Met procesds from the offering @ WD 200,000, 000, 000
9  lzsue date : August 27, 2025
10 Maturity dale ;. August 27, 2028
11 Bond issuance method : Corporate bonds privately placed through the issuing Agent in

accardance with Decree Mo, 15W2020/ND-CP  and its
amending and supplementing documeants.



BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
Ird Floor, Hodeco Plaza Bullding, No. 36 Nguyen Thai Hoc Street, Tam Thang Ward, Ho Chi Minh City, Vietnam.
REPORT ON THE UTILIZATION OF PROCEEDS FROM PRIVATE PLACEMENT BOND ISSUANCE FOR

OUTSTANDING BONDS AS AT DECEMBER 31, 2025

M.

Description

Details

1

13

14

15

18

21.2.

213,

Maminal LAl rate

interest payment mathod

lssuing agent, consulting
prganization and Bondholder

Representative

Collateral management agent, :
account management agant

Bond registration, depository
and transfer management
organization

: The interest rate of the Bonds combines a fixed interest rata

and a floating Interest rete, specifically:

- For the first 02 (wo) Inlerest Calculation Periods: the
applicable fixed interest rate is 11% par annum; and

- For each subseguent Interest Calcwlation Perod: the
interest rate is a floating Interest rate equal to the sum of
4.5% par annum and the Relerence Interest Rabte for such
interest Calculation Perod, provided that in all circumstances
the interest rate shall not be lower than 11% per annum.
“interest Calculation Pariod” means each continuous period of
D6 (six) months commencing from the lssue Date to the
Maturity Date {or the date on which the Bonds are redeemed
prior to matusity).

. Bond interest shall be paid pericdically every 06 (six) months

on the last day of sach relevant Interest Calculation Period
{except in the case where the Bonds are redeemed prior to
maturity In accordance with the Bond Conditions).

. Vietcap Securities Joint Stock Company

Mam & Commercial Joint Stock Bank - Cluang Trung Branch

: Vietnam Securities Depository and Clearing Corpaoration

intended use of proceeds in accordance with the private placement bond issuance plan

Pursuant to the Disclosure on private placement bond offering in the domestic market dated August
22, 2025 by Ba Ria - Vung Tau House Development Joint Stock Company, the intended use of
proceeds from the issuance of bond code HDCA2501 iz as follows:

For the offering of 2,000 HDC12501 bonds, the purpose of issuance is to restruciure the debt of the
lssiser. Specifically, all proceeds raised from this offering shall be used by the Issuer o repay part or
all of the principal and Interest due, or to make early repaymant of one or more [pans under the credit

agreaments of the Issuer.
Status of procesds collection

Proceeds recelved
Mo, Bondholder Date of receipt | from bond issuance
{VND)

1 |VietCap Securities Joint Stock Compary August 27, 2025 83,000, 000,000
2 |Baa Thinh Vinacapital Bond investment Fund | Awgust 27, 2025 37,000,000, Q00
Vinacapital Liguid Bond Imestment Fund August 27, 2025 3,000,000,000
4 |Individual irnvestors August 27, 2025 G7,000,000,000
Total 200,000,000,000
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
3rd Floor, Hodeco Plaza Building, Mo. 36 Nouyen Thai Hoc Street, Tam Thang Ward, Ho Chi Minh City, Vietnam,

REPORT ON THE UTILIZATION OF PROCEEDS FROM PRIVATE PLACEMENT BOND ISSUANCE FOR

OUTSTANDING BONDS AS AT DECEMBER 31, 2026

22 Information on the resulits of the HDC12502 bond issuance
2.2.1. General bond information
Mo, Description Details
1 Bond coda - HxCA2502
2 Bond type : Mon-comeriible, non-wamant corporate bonds, secured by
assets and establishing a direct debl cbilgation of the Issuer
3  Parwalua ¢ WND 100,000,000 band
4 Form of issuance : Private offering.
5 Number of bonds issued : 3,000 bonds
& lssiuAnce value ¢ WIND 300,000, 000,000
7 MNumber of successiully issued ;| 3,000 bonds
bonds
8 Net proceeds from the offering © VND 300,201,370,000
8 Issue date v Beplember 04, 2025
10 Maturity date . Seplember 04, 2028
11 Bond issuance mathod . Corporate bonds privately placed through the lssuing Agent in
accordence  with Decree Moo 16832020/MD-CP and  ifs
amending and supplementing documenis.
12 MNominal coupon rate ; The inlerest rate of the Bonds combines a fixed inleresi rate
and a floating intarest rate, specifically:
- For the first 02 (two) Interest Calculation Periods. the
applicable fixed interest rate is 10.5% per annum; and
= For each subsequent interest Calculation Penod: the interest
rate i a Aoating Interest rate equal lo the sum of 4 5% per
annum and the Reference Inlerest Rale for such Inferest
Calculation Period, provided that in all cicumstances the
interest rate shall nol be lower than 10.5% per annum,
“Imterest Calculation Period” means each continueous parod of
06 (six) monihs commencing from the |ssue Dale fo the
Maturity Date (or the date on which the Bonds are redesmed
prior to maturity).
13 interest payment method ; Bond interest shall be paid pariodically every 08 (six) manths
on the last day of each relevant Intereslt Calculation Period
{excepl in the case whera the Bonds are redeemed prior o
maturity in accordance with the Bond Conditions ).
14 Issuing agent, consulting f Wietcap Securities Joint Slock Compsany
organization and Bondholder
Reprasentative
15 Collateral management agent, @ NMam A Commercial Joint Stock Bank - Quang Trung Branch
account management agent
18 Bond registration, depository | Vietnam Securities Depository and Clearing Corporation

and fransfer managemeni
organization

EO e VRN

HES



BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
3rd Floor, Hodeco Plaza Building, Mo. 36 Nguyen Thal Hoc Strest, Tam Thang Ward, Ho Chi Minh City, Vietnam.

REPORT ON THE UTILIZATION OF PROCEEDS FROM PRIVATE PLACEMENT BOND ISSUANCE FOR
OUTSTANDING BONDS AS AT DECEMBER 31, 2026

2.2.2. Intended use of proceeds in accordance with the private placement bond issuance plan

Pursuant to the Disclosure on private placement bond offering in the domastic market dated August
20, 2025 by Ba Ria - Vung Tau House Development Joinl Stock Company, the imtended use of
proceeds from the issuance of bond code HDC12502 i5 a5 follows:

For the affering of 3,000 HDC 12502 bonds, the purposa of issuance is to implement the Phuoc Thang
Urban Area Project of the lssuer. Specifically, all proceeds raised from this offering shall be used by
the lssuer for land development and land bank accumulation, through the forms of land use right
transfer, capital contribution, and land use right lease for the implementation of the Phuoc Thang
Urban Area Project.

"Phuoc Thang Urban Area Project” means an investment project for the new synchronous
construction of technical infrastruclure systems {o create the foundation for @ modern and weill-
planned new urban area, with the purpose of investing in and constructing residential, commercial,
service, recreational, and entertainment faciliies in Ward 12, Vung Tau Cily, Ba Ria - Vung Tau

Province (now Phuoc Thang Ward, Ho Chi Minh City).

223 Status of procesds collection

Proceeds received

Fund

No. Bondholder Date of receipt |from bond Issuance
(VND)
, |Genemll Vietnam Life Insurance Company September 04, 2025 26,000, 000,000
Limited
¥ E::ﬂm Life Vietnam Insurance Company| o, e 04, 2025 13,000,000,000
3 Vinacapital Insights Batanced Investment Seplember 04, 2025 16,000,000,000

Generall Vietnam Life Insurance Compamy
Lirnitisc

Seplambar 04, 2025

25, 000,000,000

AlA Lifa Insurance Company Limited|

04, 2025 J300, 000,

5 ychiopbman September 17,000,000,000

"6 |ASAM Securities Joinl Stock Company September 04, 2025 4,000,000,000
7 |Chubb Exlended Bond Investment Fund September 04, 2025 12.000,000,000
8 ﬁ:‘::d Vietnam Life Insurance Company| o ...rer 04, 2026 20,000,000,000
8 E"':_Ftﬂdw"““ Life Insumnce Company| coramber 04, 2025 93 000,000,600
0 [VCBF Stralegic Balanced Investment Fund | September 04, 2025 5,000.000,000
11 |Vietnam Debt Fund SPC September 04, 2025 B0,000,000,000 |
12 |individual Invastors Seplember 04, 2025 8,000,000,000

13 |Vielcap Securities Joint Stock Company Seplember 18, 2025 20,000,000,000
14 :’I;n;caﬂtsﬂ Ingsights Balanced |mestment September 18, 2025 40,000,000,000
16 |interest Eamings September 18, 2025 201,370,000 |

Total

200,201, 370,000

2l

=111 R

1L}



BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
ard Floor. Hodeco Plaza Building, No. 36 Mguyen Thal Hoc Sireet, Tam Thang Ward, Ho Chi Minh City, Vietnam.
REPORT ON THE UTILIZATION OF PROCEEDS FROM PRIVATE PLACEMENT BOND ISSUANCE FOR

OUTSTANDING BONDS AS AT DECEMBER 31, 2025

2.3.

Information on collateral assets for bond codes HDC12501 and HDC 12602

The lssuer uses the following assets, together with all rights and interests therein, currently cwned
by the lssuer or 1o be acquired in the fulure:

Real Estate Collateral under the use rights and ownarship of the Issuer, specifically:

- Land use rights and future-formed assets attached to the land of the FUSION SUITES VUNG TAU
Project, located al Plot No. 268, Map Sheet Mo, 28, Ward 2, Vung Tau City, Ba Ria - Vung Tau Province
(now Ho Chi Minh City), with an area of 1,984 m?®, owned by and developed by Ba Ria - Vung Tau
House Developmant Joint Stock Company, as recorded in the Cerlificate of Land Use Righls,
Ownership of Houses and Other Assels Atlached to Land No. AAD2622001 issued by the Ba Ria -
Wung Tau Provincial Land Registration Office on June 26, 2025,

- All rights and interests of the lssuer arising from the rights to develop, operate, and manage the
Project, rights to collect debts, rights to request payment, rights to benefit from contracts, all revenue,
other payments, and all rights, benefits, and other property rights arising from the Project, including
proceeds from the business oparation and exploitation of works or technical infrastructure on the land
of the Project, including the following rights: Rights 1o manage, operate and exploll revenue/all benefils
arising from the use of allecated landfeased landfegally used land and construction wiorks attached
ta land owned or legally used by the lssuer, receivables and profits, dividends, rights to receive
monetary proceeds from the exploitation, business operation and use of allocated landieased
land/project land, other movable assets, rights to cooperale, rights fo receive compensation from Slale
authorifies in cases prescribed by law, etc.

The value of the Real Estale Collaleral i= determined to be VMD 637 263,802,000 pursuam o
Valustion Cerlificate No. 034/2025/074/CT-AEC dated July 25, 2025 ssued by Asia - Europe
Appraisal and Inspection Joint Stock Company.

Share Collateral owned by the Issuer, specifically:

- Ordinary shares of Thua Thien Hue Construction and Installation Joint Stock Company, currently
listed on the Ho Chi Minh Stock Exchange under stock ticker HUB (the "Pledged Shares®). As al the
date of the Bondholder Represeniative Agreement, the lssuer, as the Pledgor, shall pledge
10,600,000 {in words: Ten million six hundred thousand) Pledged Shares curently deposiled al
Vietcap Securities Joint Stock Company (hereinafter referred lo as the "Pledged Shares”) in favor of
the Bondholder Representative as the Pledgee.

The value of the Pledped Share Collateral is determined lo be VND 192 877,600,000 basad on
valuation Certificate No. 223/2025/302 daled August 1, 2025 issued by Vietnam Valuation and Quadily
Inspection Jolnt Stock Company.

As al the date of issuance of the lssuance Plan and on the Date of lssuance, the tolal value of the
callateral is VRND 830,141 402,000
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY

rd Floor, Hodeco Plaza Building, No. 36 Nguyen Thal Hoo Strest, Tarm Thang Ward, Ho Chi Minh City, Vietnam.
REPORT ON THE UTILIZATION OF PROCEEDS FROM PRIVATE PLACEMENT BOND ISSUANCE FOR
OUTSTANDING BONDS AS AT DECEMBER 31, 20256

Uniil December 31, 2025, all proceeds from the issuance of bond code HDC 12601 have been used
by the Company 1o repay long-term and shart-term loan principal.

All proceeds from the issuance of bond code HDC12502 have baen used by the Company to make
payments under land use right transfer agreements forif Thang Urban Area Project.

) -
Ir I. ffﬁ _I__
| ! f i 'l'.."fl
]
LE QUYNH HOA MAI THI TUYET LAN LE VIET LIEN
Preparer Chiaf Accountant General Director

Ho Chi Minh City, March 10, 2026
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
ard Floor, Hodeco Plaza Building, No. 36 Nguyen Thal Hoc Street, Tam Thang Ward, Ho Chi Minh City, Vielnar.
MOTES TO THE REPORT OM THE UTILIZATION OF PROCEEDS FROM PRIVATE PLACEMENT BOND

ISSUANCE FOR OUTSTANDING BONDS AS AT DECEMBER 31, 2023

These notes form an integral part of and should be read in conjunction with the accompanying Report on the
utilization of proceeds from bond issuance.

1.

11.

1.2,

21.

2.2

3.1

OPERATING CHARACTERISTICS
Form of capital ownership

Ba Ria - Vung Tau House Development Joint Stock Company (hereinafter referred o as “the
Company”) (stock ticker: HDC) is an enterprise equitized from a Slale-owned company pursuant 10
Decision No, 1274/08-TTg dated September 26, 2001 issued by the Prime Minister. The Comparyy
operates under the Enterprise Regisiration Certificale for Joint Stock Company Mo. 3300444801
{former No. 4903000036), first registered on December 28, 2001, and amended for the 33rd time on
Daecamber 11, 2025, issued by the Ho Chi Minh City Department of Finance.

The Company's head office is located at: 3rd Floor, Hodeco Plaza Building, No. 36 Mguyen Thal Hoc
Streat, Tam Thang Ward, Ho Chi Minh City, Vietnam.

The company’s charter capital is VND 1,997,545,710,000 {In words: Cne thousand nine hundred ninety-
saven billion five hundred forty-five milllon seven hundred len thousand dong only).

Paid-up capital- WND 1.997.645,710,000.
Mumber of shares: 188,754,571 shares.
Par value: WD 10,000'shars,

Business sector

The Company's principal business aclivilies are Real estate business, trading of owned, leased or
subleased real eslale: Construction of other civil engineering works; Shori-term accommaodation
services,

REPORTING PERIOD AND CURRENCY USED IN ACCOUNTING
Reporting pariod

The Report on the utilization of proceeds from private placemant bond issuance as at December 31,
2025 is prepared pursuant to Board of Directors' Resolulion Mo, B3ING-PTN dated August 18, 2025,

Currency used in the accounting period

The currency used in accounting is Vielnamese Dong (VND), as all receipls and payments are
carducled in WD,

BASIS OF PREPARATION AND INTENDED USE OF THE REFORT ON THE UTILIZATION OF
PROCEEDS FROM BOND ISSUANCE

Basls of Preparation of the Report on the utilization of proceeds from bond issuance

The Report on the ulilization of proceeds from bond issuance is prepared and presented on fhe
historical cost basis, in accordance with Vielnamese Accounting Standards, the current Vieinamese
Accounting Regime and relevant legal regulations governing the preparation and presentalion of the

Report on the utilization of proceeds from bond issuance.
17
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BA RIA - VUNG TALU HOUSE DEVELOPMENT JOINT STOCK COMPANY
3rd Floor, Hodeco Plaza Building, No. 35 Mguyen Thal Hoc Sireet, Tam Thang Ward, Ho Chi Minh City, Vietnam.
NOTES TO THE REPORT ON THE UTILIZATION OF PROCEEDS FROM PRIVATE PLACEMENT BOND

ISSUANCE FOR OUTSTANDING BONDS AS AT DECEMBER 21, 2025

3.2

The Report on the utilization of proceeds from bond issuance is prepared on a cash receipts and cash
payments basis and forms part of the total cash flows of the Company.

intended Use of the Report on the utilization of proceeds from bond issuance

The Company prepares this Reporl on the utilization of proceeds from bond issuance for the purpose
of information disclosure, reporting to State regulatory authoritles and bondholders in accordance with
applicable laws and regulations. Therefore, this Report on the utilization of proceeds from bond
issuance may not be suitable for use for any other purpose.

DISBURSED CAPITAL FROM BOND ISSUANCE

As at December 31, 2025, all proceeds from the issuance of band code HDC12501 have been used by
the Company to repay lang-term and short-term loan principal; all proceeds from the issuance of bond
code HDC12502 have been used by tha Company 1o make paymants under land wse right transfer
agreamants for the Phuoc Thang Urban Area Project.

SUBSEQUENT EVENTS AFTER THE DATE OF THE REPORT ON THE UTILIZATION OF
PROCEEDS FROM BOND ISSUANCE

The Board of Directors of the Company confirms thal there are no events arising after the date of Ihhf_
Rnp-m'l: an the uiilization of pmnauda from bond lB:s-'l.lﬂrIﬂ! lhglﬂqwl disclosure In the Report on §

LE GUYNH HOA MAI THI TUYET LAN LE VIET LIEN
Praparar Chief Accountant Genaral Direcior

Ho Chi Minh City, March 10, 2026
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BR-VT HOUSE DEVELOPMENT JOINT  THE SOCIALIST RE PUBLIC OF VIE TNAM

STOCK COMPANY Independent —Freedom — Happiness
HODECO Ho Chi Minh City, March 12, 2026

REPORT OF THE SUPERVISORY BOARD

Subject: Evaluation of the business and financial performance in 2025 of BR-
VT House Development JSC
(The financial year ends on 31/12/2025)

Submitted to: The Annual General Meeting of Sharehold ers in 2026 of Ba Ria -
Vung Tau House Development JSC

- Pursuant to the Charters of organization and operations of Ba Ria - Vung Tau
House Development JSC;

- Pursuant to Resolution No.57/NQ.DHCD dated May 26, 2025, from the 2025
Annual General Meeting of Shareholders and Resolution No.93/NQ-PHCD dated
September 30, 2025, from the 2025 extraordinary General Meeting of Shareholders of
Ba Ria - Vung Tau Hous e Development JSC, and other Resolutions of the BOD in the
same year,

- Pursuant to the Regulations, functions, and duties of the Supervisory Board.

The Supervisory Board of Ba Ria - Vung Tau House Development JSC hereby
reports to the General Shareholders’ Meeting on the Supervisory Board’s activities in
2025 as follows:

I. THE ACTIVITIES OF THE SUPERVISORY BOARD:

In 2025, the Supervisory Board proactively examined and supervised all business
activities, management, and operations of the Company, in accordance with the law,
Regulations, and the Company’s governance charter; the plan for quarterly and semi-
annual inspections and supervision; assigning responsibilities to each member of the
Supervisory Board to carry out their duties as defined.

- Inspecting, supervising the implementation of the business plan; supervising the
execution of the BOD’ Regulations, particularly Regulation No.57/NQ.DPHCD dated
May 26, 2025, from the Annual General Shareholders’ Meeting and Resolution
No0.93/NQ-DHCD dated September 30, 2025 from the 2025 extraordinary General
Meeting of Shareholders of Ba Ria - Vung Tau House Development JS C; Supervising



compliance with the Charter, internal regulations of the Company, state laws, and
corporate financial management. Examining, supervising, regulations, rules, and
decisions of the BOD and the CEO in managing and directing the implementation of
tasks in 2025.

- Besides offline meetings, the Supervisory Board frequently communicates via
email and phone to ensure timely, continuous, and effective operations. This allows for
the evaluation of past supervisory activities, review of the progress of ongoing and
upcoming projects, and the formulation of an action plan for the future.

- Evaluating quarterly financial statements, the first 6 months reviewing reports,
and annual financial state ments of the Company to ensure that there are no material
misstatements in the financial data and to accurately and fairly reflect the financial
position and capital structure of the Company and its subsi diaries in which the Company
has invested.

- Through inspections and supervision, the Supervisory Board has made
recommendations to the E xecutive Board for timely amendments and adjustments to
minimize risks and continuously improve the management practices within the
Company. Specifically:

v Regarding the legal aspects of projects: in 2025, due to the merger of the
administrative department, the administrative procedures underwent significant
changes, inconsistencies, and certain limitations. On the other hand, geographical
distance also affects the implementation of legal documents. Thereby, strengthen
coordination with relevant authorities and departments to resolve outstanding legal
issues and address challenges promptly, enabling the project to be launched into
operation.

v’ Regarding business:

- Continue negotiating the acquisition of Land Use Rights to meet project scale
requirements; accelerate the construction progress of the residential area under
construction, aiming to provide saleable products. Strengthen sales activities, assign
KPIs, and create policies to encourage employees’ sales performance

- Strengthen measures for debt recovery, the management of newly arising debts
to minimize bad debts and financial risks; at the same time, promptly monitor and
address bad debts in accordance with the rules and payment terms in the contracts.

Regularly compare debts to ensure transparency and hold customers and partners



accountable for their payments. Create the investment cash flow and business
production activities of the Company.

v" About marketing, brand recognition: Ho Chi Minh City is focusing on investing
key traffic infrastructure connecting the re gion and neighboring provinces, such as Bien
Hoa — Vung Tau Highway, urban highway connecting Bien Hoa — Vung Tau Highway
with Phuoc Thang Ward. Traffic infrastructure connecting Ho Chi Minh City and Long
Thanh airport; particularly, The sea-crossing bridge project connecting Can Gio and
Tam Thing Ward is about to be launched; broaden the coastal road 994 connecting Ho
Chi Minh City and Lam Dong; Phuoc An bridge connecting with Phuoc An Commune,
Route 991B is a key arterial road connecting the Bien Hoa — Vung Tau Expressway via
National Highway 51 to the Cai Mep — T hi Vai Port Complex (Phu My Ward, Ho Chi
Minh City), as well as the Long Son — Cai Mép route, among others..., This presents an
opportunity to attract investors, meet customer demand for the Company’s products,
particularly resort products and tourism real estate thereby generating significant
revenue and enhancing the brand.

Focusing on brand advertising, improving product quality, and enhancing models
to diversify the product range.

v/ About human resources: intensifying training, fostering human resources to
meet the company’s growth, investing in the technological infrastructure, and
maximizing the use of technology to reduce time and increase productivity.
Strengthening human resource management to enhance the efficiency of business
operations.

v" Enhancing managemen t, supervision, a nd operation of subsidiaries and branches
to improve the efficiency of business operations.

v Enhancing charter capital, issuing bonds and shares, raising funds from the
credit organizations, and partners to create capital sources for business operations and
accumulating land to establish medium and long-term projects. Researching and
organizing a table of projects that can be transferred to generate the cash flow for new
investments

- In the past year, the Supervisory Board did not receive any requests from
shareholders or groups of shareholders holding 5% or more of the shares to review the
Company’s operations or the management of the BOD or the Executive Board.

- Remuneration, operating exp enses, and other benefits of the Supervisory Board:



+ Remuneration, bonus of the Supervisory

Board Year 2024 Year 2025
1/ Mr. Ho Dien Tieu 253,557,010 130,000,000
2/ Mr. Phan Van Thang 173,371,340 91,000,000
3/ Mr. Hoang Chung Kien 173,371,340 91,000,000

% Operation expenses and other benefits of the Supervisory Board: none
- In 2025, the Supervisory Board held 4 meetings with attendance and voting

percentages as follows

No. Full name Number of  Percentage Voting
meetings of meetings | percentages
attend ed attended

1 Ho DienTieu 4 100% 100%
2 Hoang Chung Kien 4 100% 100%
| 3 |[Phan Van Thang 4 [ 100% 100%

# Meeting agenda: Carrying out the task of inspecting and supervising all business
activities, management, and operations of the Company, based on the provisions
of the law, the Company’s charter, and govemance regulations; impleme nting
quarterly and semi-annual inspection and supervision plans; and assigning
responsibilities to each member of the Supervisory Board to carry outtheir duties
as defined

1I. THE RESULT OF SUPERVISING THE OPERATIONAL AND
FINANCIAL STATUS OF THE COMPANY
1. The issuance of bonds/ shares

1.1 Issuance of bonds
- In 2025, the Company has issued nearly 1,000 billion VND of bonds,
specifically:
a/ Bond code: HDC12501

Content Infor mation

Non-convertible corporate bonds, without
attached warrants, secured by assets and

- Bond type establishing a direct debt obligation of the Issuing
Organization.

- Face value of the bond : 100,000,000 VNbB/Bond

- Issuance type : Private offering

- Number of issued bonds : 2,000 Bonds

- Total issuance value at par :200,000,000,000 VND

- Number of successfully issued bonds : 2,000 Bond

- Amount received from the issuance :200,000,000,000 VND

- Issuance date : 27 Aug2025



- Maturity date : 27 Aug2028

Corporate bonds offered through a private

- Bond issuance method : ..
placement via an issuing agent.

Bond interest rate combines fixed in terest rate and

floating interest rate, specifically:
- With the first 2 intere st accrual terms: fixed
interest rate is 11%/year; and

- With each following accrual term, the interest
rate is floated at a total of 4.5%/ year and the
reference interest rate of the interest accrual
- Nominal bond interest rate : period, but in any case, the interest rate is not
allowed under 1 1% /year. (Reference interest rate:
Applied for each interest calculation period as the
average of the 12-month term deposit interest
rates for individual custom ers, payable at maturity
in Viet namese Dong, as published on the web sites
of BIDV, Vietcombank, VietinBank, and
Agribank)
Bond interest will be paid semi-annually on the
last day of each relevant interest calculation

- Interest payment method : period (except in cases where the bonds are
redeemed early in accordance with the bond
terms)

- Issuing agent, advisory organization,

and bondholders’ representative VietCap Securities ISC
- Collateral management agent and  Nam A Commercial Joint Stock Bank — Quang
account management agent " Trung Branch

- Bond registration and transfer agent gletnam‘ Securities Depository and Clearing
orpor ation

To restructure the debt of the Issuer; specifically,

all proceeds raised from t his offering will be used

- Purpose of the funds raised . by the Issuer to repay part or all of the principal
and interest due on its loans under credit
agreements.

b/ Bond code: HDC12502

Content Info rmation

Non-convertible corporate  bonds, without
Bond type : warrants, secured by assets, establish a direct debt
obligation of the Issuer.

- Face value of the bond : 100,000,000 VND/Bond
- Issuance type : Private offering

- Number of issued bonds ;3,000 Bonds

- Total issuance value at par :300,000,000,000 VND

- Number of successfully issued bonds : 3,000 bonds

- Amount received from the issuance : 300,201,370,000 VND

- Issuance Date : 04 Sep 2025

- Maturity Date : 04 Sep 2028



- Bond issuance method

- Nominal bond interest rate

- Interest payment method

- Issuing agent, advisory organization,
and bondholders’ representative

- Collateral management agent and
account management agent

- Bond registration and transfer agent

- Purpose of the funds raised

¢/ Bond code: HDC425001

Content

Bond type

- Bond name

Face value of the bond

Number of offering bonds

Offering price

Total of fering value at par

Number of bonds successfu lly offered
Amount received from the offering
Issuance Date

Maturity date

Target investors

Corporate bonds offered through a private
placement via an issuing agent.

Bond interest rate combines fixed interest rate and

floating interest rate, specifically:
- With the first 2 interest accrual temms: fixed
intere st rate is 10.5%/year; and

- With each following accrual term: interest rate is
floated interest rate with a total o f 4.5%/ year and
reference intere st rate of interest accrual period, but
inany case, interestrate is not allowed under 10.5%
/year. (Reference interest rate: Applied for each
intere st calculation period as the average of the 12-
month term deposit interest rates for individual
customers, payable at maturity in Vietnamese
Dong, as published on the websites of BIDV,
Vietcombank, VietinBank, and Agribank)

Bond interest will be paid semi-annually on the last
day of each relevant interest calculation period
(except in cases where the bonds are redeemed
early in accordance with the bond terms)

VietCap Securities JSC

Nam A Commercial Joint Stock Bank — Quang
Trung Branch

Vietnam Securities Depository and Clearing
Corporation

Develop and accumulate a land fund through the
transfer method, capital acquisition, and hiring the
land use rights to implement the Phuoc Thang
Urba n Project.

Information

Bond converts into common shares, without
warrants, without securing assets.

Bond of Ba Ria — Vung Tau House Development
JSC

100,000 VNB/Bond

4,999,999 Bonds

100.000 VND/Bonds

499.999.900.000 VND

4.999.999 bonds

499.999.900.000 VND

25 Dec 2025

25 Dec 2027

Existing shareholders whose names are
recorded in the shareholder list as of the record
date of November 12, 2025, are entitled to



Subscription ratio

Treatment of fractional and
unsubscribed bonds:

Bond interestrate

Interest payment method

Issuing agent, advisory organization

Bond depository registration
organization
Bond listing registration organization

Conversion period of bonds into
common shares

Purpose of the funds raised

exercise their rights to subscribe for the bonds
in accordance with applicable regulations.

35,671: 1.000 — A shareholder holding 35,671
shares is entitled to subscribe for 1,000 bonds; and
the subscription right may be trans ferred once.

To ensure that the total number o f bonds issued is
not exceeded, the number of bonds allocated to each
existing shareholder will be rounded to a whole
unit. Number o f fractional bonds and unsubscribed
bonds remaining after the subscription period for
existing shareholders, the GSM assigns and
authorizes the B OD to offer them to other investors
under offering conditions, right conditions,
obligations that are no more favorable than those
offered to existing shareh olders.

Fix interest rate: 10%/year
Bond interest will be paid semi-annually on the

last day of each relevant interest calculation
period.

VietinBank Securities Joint Stock Company

Vietnam Securities Depository and Clearing
Corporation

Hanoi Stock Exchange

Bonds that are mandatorily convertible into
common shares as follows:

- Phase 1: converse 40% out of the total number of
Issuance Bonds on 25 Dec 2026

- Phase 2: convert all of the remaining issuance
bonds on 25 Dec 2027

To restructure the debt of the Issuer; specifically, all
proceeds raised from this offering will be used by
the Issuer to repay part or all of the principal and
intere st due on its loans under credit agreements.

The Company’s outstanding debt with issuance of a bond as of 01 Jan 2025 is 0

VND (Zero Dong), and the law violation on corporate bond issuance is aligned

with the competent authority in 3 consecutive years preceding the bond issuance:

None

1.2 Share issuance

According to Resolution of the 2025 extraordinary General Shareholders Meeting
No. 93/NQ.DHCP dated 30 September 2025, the Company issued shares to



increase share capital from equity for shareholders with the ratio of 12%. The

Company implements from the following sources:

Source before

share issuance 13313 gggg 002115
(Audited Capital source .
No | Content Funding source | (separate
separate use plan .
fin ancial financial
statements
statements)

Dev elopment

2 | Investment [198,893,506,140 64,025,950.,000 | 63,996,050,000 [ 134.897.456,140
Fund

1 | Share premium 198,994,314,431 | 150,000,000,000 | 150,000,000,000 48,994,314,431

- Performance result: Total share distribution: 21,399,605 shares.

- Total number of shares outstanding after the share issuance: 199,754,571 shares.

- Total number of outstanding shares: 199,754,571 shares.

- Treasury share: O share.

- Par value of share: 10,000 V ND/share

- Based on it, the Company recorded the charter capital growth from
1,783,549,660,000 VND to 1,997,545,710,000 VND. And the Company has changed
the Business Registration Certificates in compliance with regulations.

1.3 Fluctuation in the shareholding or bondholding ratios of an internal person has
been disclosed on the Company’s official website as required by regulations

2. Deduction for funds, profit distribution, and dividend payout for the year

2024

- In2025, the Company did not deduct funds, profit distribution in accordance with
Resolution No. 57/NQ-DHCD dated 26 May 2025 of the 2025 annual General
Shareholders Meeting and Resolution No. 93/NQ-DHCD dated 30 Septe mber 2025 of
the 2025 extraordinary General Shareholders Meeting.

- Undistributed post-tax profit accumulated as of the end of the previous year:
128,672,099,453 VND.

- Undistributed post-tax profit in 2025 is: 593,993,931,171 VND.

- In 2025, the Company has paid remuneration and income (salary, bonuses) to

members of the BOD, the Executive Board:

Year of 2025 Year o£2024
Title VND VND
Salary and bonuses of
the Board’s members:
1/ Mr. Doan Huu Thuan Chairman 351,000.000 762,8 56,699



2/ Mr. Le Quy Dinh Member 221,000,000 399,471,236
3/Mr. Le Viet Lien Member 221,000,000 544,993,937
4/ Mr. Le Quoc Trung Member 221,000,000 399,471,236
5/ Mr. Nguyen Tuan Anh Member 221,000,000 399,471,236
6/ Mr. Doan Huu Ha Vinh Member 221,000,000 501,062,555
7/ Mr. Nguyen Dinh Duy Member 221,000,000 440.656,906

Total: 1,677,000,000 3,44 7,983,805
Salary and bonuses of Year of 2025 Year of 2024
the Executive Board Title VND VND

1/ Mr. Doan Huu Thuan
2/ Mr. Le Viet Lien

Chairman ofthe
BOD

General Director
Deputy General

4,528,977,995
4,041,898,065

2,097,916,023
1,782,180,841

3/ Mr. Doan Huu Ha Vinh Director 3,805,247,771 1,46 1,706,455
4/ Mrs. Mai Thi Tuyet Lan Chief Accountant 1,861,844,217 1,328,377,980
Total: 14,237,968,048 6,670,181,299

3. Selection of the auditing firm for the 2025 Financial Statements
- The BOD unified and enacte d Resolution No.63/NQ-HPQT dated June 19, 2025,

the selection of the auditing firm for the 2025 Financial Statements is: International
Auditing and Valuation Company Limited (IAV)

- International Auditing and V aluation Comp any Limited is the agency approved
by the State Securities Commission (SSC) to audit public interest entities in the
securities sector for the year 2025.

4. The result of supervising the implementation of the 2025 business plan
- The separate and consolidated financial statements for the year 2025 of Ba Ria

—Vung Tau House Development JSC, which have been prepared inaccordance with the
current acc ounting standards and regulations.

- In the accountant’s opinions: the separate and consolidated financial statements
faithfully, reasonably reflect key aspects of financial situation of the Company on
December 31, 2025, as well as the result of its business activities and cash flow
situations for the fiscal year ending on the same date, in accordance with the Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting System, and relevant
legal regul ations related to the preparation and presentation of financial statements.

- Theresults of implementing the 2025 business plan achieved:



(Unit: billion VND))

Achievement Com parison
Plan for Achievement in
Item 2024 2025 2025 Achievement 2025/
in 20252024 Achievement in
2025
Revenue™ 568.1 1,321.6 1,652 232.66% 80.00%
PBT 89.7 813.4 530 906.80% 153.47%
PAT 66.9 641.2 424 958.45% 151.23%
™S ales revenue and fi nancial in come.
Item 2024 2025
- Gross profit margin (GOS) 40.34% 21.14%
- PBT margins/ net revenue 16.43% 178.18%
- PAT margins/ net re venue 12.25% 140.47%

v" The 2025 revenue reached 232.66% compared to the same period in the
previous year, and reached only 80% compared to the plan, mainly caused by:

- About the political economy: Wars, conflicts, and prolonged crises between
nations hav e destabilized politically and impacted on global economy.

- About policies: The Law on land, housing, and real estate business was put into
effect to establish a clearer and more transparent legal fram ework for the market, but the
implementation and detailed guidelines for executing these laws are still in progress. It
leads to delays in the impl ementation of the project's proc edure, particularly in the land
handover phase, planning approvals, compensation, site clearance, and offering
conditions. After the merger ofthe administrative department, the transition between the
old and new government structure has been unclear, with applicable limitations, leading
to delays in the legal aspects of the project and its implementation.

- About the real estate market: The legal regulation on housing, land, and real
estate business official come to effect, but mostly it just provides a positive impact in
terms of sense without resolving difficulties. Although house purchasers are interested
in products with transparent legal documents in 2025, caution is still the key trend in the
market. Many customers select the real residential segment instead of risky investment
products, causing the market recovery to be uneven across regions and se gments

v Profit after tax in 2025 increased 957.45% comparing to the same period of the

previous year and exceed 151.23% comparing to the plan.
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- Besides the aforementioned difficulties, in the business production activities, the
Company faced financial difficulties: rising investment costs (including construction
materials and labor costs), which put pressure on capital planning and project costs.
Due to the recovery of credit capital flows and investment in the real estate market, the
significant capital demand for medium- and long-term projects has further increased
financial cost pressures on the Company. Many corporates are facing the high
mobilization capital costs, while also needing to balance the capital source to ensure
project progress and maintain daily business liquidity. As a result, sales, business
activities, and service supply have not met expectations. In 2025, the Company gained
a strong business performance result, mainly driven by financial revenue from capital
withdrawal in Vung Tau Ocean Entertainment Construction Investment JSC.

Some financial targets:

Indicators Year of 2024 Year of 2025
Quick ratio 0.45 0.87
Current ratio 1.08 1.64
Short-term asset/ Total assets 0.48 0.52
Long-term asset/ Total asse ts 0.52 0.48
Equity capital/Total capital 0.47 0.48
Liabilities/ Total capital 0.53 0.52
ROE % 2.9 21.76
ROA % 1.4 10.51

S. Transactions betwe en the Company and subsidiaries, Branches, and

affiliated companies
According to the organization structure as of 31 D ecember 2025, HODECO currently comprises

06 (six) subsidiaries, 02 (two) affiliates, and 01 (one) branch:
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- Charter capital: 30 billion VND.

- Theequity ratio of the parent company: 60%.
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- The main business activities of the Company include concrete production,

manufacturing and trading of construction materials, real estate business, civil

engineering construction, and concrete transportation.
- The chairman of the BOD: Mr. Doan Huu Ha Vinh (title at the parent company:
member of the BOD, Deputy CEO of the Company)

- Director: Mr. Hoang Chung Kien (title at parent company: member of the

Supervisory Board of the Company)
- Theresult of business: (unit: million VND)
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Achievement Comparison
Item Year of Year of | Plan in 2025 | Achievement 2A0czh51/eif)(le:ll1ent
2024 2025 2025/2024
2025
Revenue 140,649 198,325 141,000 141.01% 140.66%
PBT 2,669 6,079 4,200 227.76% 144.74%
PAT 2,113 4,796 3,360 226.98% 142.74%
. Expected 8-
0
Dividend 8% 10%

- Transaction with parent company: In 2025, the subsidi ary took the contracts for
executing several construction items in projects where the parent company is the
investor, such as The Light City and Ngoc Tuoc 2 projects. The signing of contracts and
transactions with subsidiaries has been disclosed on the Company's website

www.hodeco.vn.

- The transaction value c an be found on pages 53-55 of the audited separate
financial statements as of December 31, 2025, as disclosed by the Company.

5.2 Hodeco Construction — Real estate JSC

- Charter capital: VND 15 billion.

- Theequity ratio of the parent company: 51%.

- The main business activities of the Company include the construction of other
civil engineering works; Installation of electrical systems, water supply and drainage
systems, and other construction installations.

- Chairman of the BOD: Mr. Le Viet Lien (title at parent company: member of
the BOD, General director ofthe Company)

- Director: Mr. Le Trung Thanh

- Theresult of business: (unit: million VND)

Achievement Comparison
Plan in Achievemen
Item Year of ) Achievemen
025
Year of 2024 2025 ¢ 2025/2024 t 2025/ Plan
2025
Revenue 48,702 58,017 74,000 119.13% 78 40%
PBT 37 1,754 850 4,740.54% 206.35%
PAT 4.8 445 680 9,270.83% 65 44%

- Transaction with parent company: In 2025, the subsidi ary took the contracts for

executing the construction in Ecotown Phu My Project, CC1 Social Housing Apartment

13



—Ecotown Phu My. Thesigning of contracts and transactions with subsidiaries has been

disclosed on the Company's website www .hodeco.vn

- Information and transaction value can be found on pages 53-55 of the audited
separate financial statements as of December 31, 2025, as disclosed by the Company.

5.3 Hodeco Real Estate Exchange and Services Company limited

- Established in 2022; formerly known as the Tourism Service Enterprise under
the Company

- Charter capital: VND 10 billion

- Theequity ratio of the parent company: 100%.

- Theresult of business in 2025: (unit: million VND)

A chievement Comparison
Plan in . A chievement
Item Year of Achievement
Year of 2024 2025 2025 2025/2024 2025/ Plan
2025

Revenue 11,901 13,253 13,969 111.36% 94 8 7%
PBT 465 1.038 523 223.23% 198.47%
PAT 370 762 418 205.95% 182.30%

- Transaction with parent company: In 2024, the subsidiary leased several real
estate properties in some of the Company's projects; executed construction, repair, and
maintenance of architectural works, assets of the Company, and apartments invested by
the parent company (currently under warranty). The signing of contracts and
transactions with subsidiaries has been disclosed on the Company's website
www.hodeco.vn.

- Information and transaction value can be found on pages 53-55 of the audited
separate financial statements as of December 31, 2025, as disclosed by the Company.

5.4 Information on other subsidiaries

- Y Ngoc — Bien Da Vang Resort Real Estate Trading and Service JSC: Y Ngoc
Binh Thuan Resort Real Estate Trading and Service JSC is no longer arelated company
of HODECO due to the amendment of the acquisition method of BienDa Vang Tourism
Area accor ding to Resolution No. 81/NQ-PTN dated 07 Aug 2025. Y Ngoc — Bien Da
VangResort Real Estate Trading and Service JSC was established on October 24, 2025,
with a charter capital of 250 billion VND. HODECO’ s ownership rate is 46%. On
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December 2, 2025, HOD ECO signed the acquisition contract with 90.15% shares of
Ngoc — Bien Da Vang Resort Real Estate Trading and Service JSC.

- SI Property Limited Liability Company: SI Property Limited Liability Company
was established on December 19, 2025, with a charter capital of 1.5 billion VND.
HODECO’s ownership rate is 70% according to the Resolution No. 11 1/NQ-PTN on
November 17, 2025, of HODECO’s BOD.

- HODECO — Tay Ninh Limited Liability Company was established on July 26,
2025, with a charter capital of 200 billion VND, according tothe Resolution No. 67/Qb-
PTN on June 26, 2025, of HODECO’s BOD. On November 17, 2025, Conversion from
a multiple-member limited liability company to a single-member limited liability
company, retaining the company name and adjusting the charter capital to VND 20
billion, with 100% ownership held by HODECO

- Information and transaction value can be found on pages 53-55 of the audited
separate financial statements as of December 31, 2025, as disclosed by the Company.

5.5 Hotel Management and Business Branch

- Branch ofthe Company

- Theresultof business in 2025: (unit: million VND)

Achievement Comparison
Achievemen
Item Year of Plan 2025 Achievemen
Year of 2024 2025 ¢ 2025/2024 t 2025/ Plan
2025
Revenue 76,806 96,043 92,599 125.05% 103.72%
0 0
PBT 10,130 18796 16,309 185.55% 115.25%
0 0
PAT 10,130 18,796 16,309 185.55% 115.25%
5.6 Affiliated companies
Company Name Charter capital Benefit ratio
1/ Hodeco investment and construction 16 billion 35%
JSC VND
2/ Vung Tau Ocean Entertainment 645 billion 47.27%
Construction Investment JSC? VND
3/'Y Ngoc Binh Thuan Resort Real Estate 330 billion 34.85%
Trading and Service JSC? VND
4/ Thua Thien Hue Construction JSC® 302 billion 39.97%
VND
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DOn 1 July 2025, Hodeco completed the divestment of its entire stake in Ocean VT
Investment and Construction Entertainment Joint Stock C ompany. As a result, Ocean VT
Investment and Construction Entertainment Joint Stock Company is no longer an

associate of the Company.

@'Y Ngoc Binh Thuan Real Estate Trading and Services Joint S tock Company is no longer

an affiliate of HODECO due to a change in the method of acquiring the Da Vang Beach

Tourism Area, in accordance with Resolution No. 81/NQ-PTN dated 7 August 2025. Y
Ngoc — Da Vang Beach Resort Real Estate Trading and Services Joint Stock Company

was established on 24 October 2025 with a charter capital of VND 250 billion, of which

HODECO holds a 46% stake. On 2 December 2025, HODECO completed the acquisition
contract for 90.15 % of the shares of Y Ngoc — Da Vang Beach Resort Real Estate Trading
and Services Joint Stock Company.

@) From 12 October 2023 to 7 November 2023, HODECO completed the acquisition of
4,872,840 shares of Thua Thien Hue Construction Joint Stock Company, making it
officially an associate of HODECO, with HODECO holding a 37. 19% stake. In the first
quarter of 2025, HODECO acquired an additional 730,926 shares of Thua Thien Hue

Construc tion Joint Stock Company (stock code: HUB), in creasing its ownership in HUB
from 37.19% to 39.97%.

III. ACTIVITIES OF THE BOD AND THE EXECUTIVE BOARD:
In 2025, the BOD and the Executive Board performed functions and duties

according to the law. Specifically:

The BOD and the Executive Board directed, oriented on the vision, missions, and
core values; planned the targets, operation strategies, and timely implemented policies,
undertakings aligned with market movements. The BOD provide direct guidance and
contributed feedback to the Executive Board in the management, operation and business
activities; examine the compliance with and adherence to the provisions of the
Enterprise Law, the Company’s Charter, and the internal regulations on Corporate
Governance; signing the contracts with partners, accelerating the implementation of
projects’ progress; the Company issued 21,399,605 shares to increase capital source
from capital equity for existing shareholders withthe rate of 12%; Direct and implement
activities related to funding in a flexible manner to ensure sufficient cash flow for
business operations; select and enter into contracts with an auditing firm for the 2025
financial statements and capital reports; coordinate with government authorities and

partners to continue the implementation of projects for which the Company is the
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principal investor;. Accelerating the land clearance process and accumulate land for the
implementation of the following projects: Wonderland, The Light City, Phuoc Thang
Urban Area, acquire land to establish the Long Dien Urban Area project in Long Dat
District, Ho Chi Minh City, and the Co May Urban Area (Area: 18.5ha) in Ward Phuoc
Thang, Ho Chi Minh City; completing the procedures and documentation with relevant
authorities to implement, c onstruct, and commercialize the projects as soon as possible.

During the year, the BOD held regular meetings and unanimously agreed to
promulgate 32 Resolutions (including 1 Resolution related to privileges and
responsibilities of shareholders) and 5 Decisions. The remaining Resolutions and
decisions provide timely guidance, resolved obstacles to ensure the effective operation
ofthe Company’s business activities.

The Executive Board has effectively implemented the Resolutions of the BOD,
managed operations, promoted and effectively used capital, asset, and human resources
ofthe Company. Well implementation of policies for employees, as well as charity and
social work at the local level.

IV. COOPERATION BETWEEN THE SUPERVISORY BOARD AND THE

BOARD OF DIRECTORS OF THE COMPANY:

In2025, the Head ofthe Board and the members of the Supervisory Board attended
all meetings as invited by the BOD of the Company; they were directly informed of all
Resolutions and Decisions made by the BOD and the Exe cutive Board.

The BOD and the Executive Board created favorable conditions for the
Supervisory Board to function properly and fulfill its duties.

The Supervisory Board interacted, discussed with shareholders regarding the
financial and operational status of the Company, gathered feedback, and clarified the
issues that shareholders ne eded to understand about the Company.

Above is the Report from the Supervisory Board for the activities in 2025,
submitted to the 2026 Annual General Meeting of Shareholders.

Sincerely./.

ON BEHALF OF THE

SUPERVISORY BOARD
HEAD OF THE BOARD

(Signed)
Ho Dien Tieu
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BA RIA - YUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT JSC Independence - Freedom - Happiness
LY | T W——
e
HODECO
No: 207/ TTr-DHCD-PTN Ho Chi Minh City, April 02™, 2026
PROPOSAL

Report on the result of the public offering of convertible bonds to existing
shareholders, alteration of capital use, and the status of capital use raised from
the offering

- Pursuani to Exterprise Law No. 39202000 H 14 on June 17, 2020;

- Pursuarnt to the Law on Securities No. 54/ 2019/0H14 on November 26, 2019;

- Pursuant to the Resolution No 15520200ND-CP on December 31, 2020,
stipulated the implementation of some provisions of the Law on Securities in
detail;

- Pursuant lo Resolution No. 245/2025/ND-CP on September 11, 2025, amending and
supplementing some provisions of Resolution No. 155 isswed by the Government

- Purswant to Circrdar No 1 182020-TT-BTC on December 3{, 2020, provided
some guidance on sale offers, share issuance, public rtakeover affers,
acquisition of stecks, regisiration of public company, and the revocation of
prblic company siatus

- Pursuant to the Charter of Organization and Operations of Ba Ria - Vung Tau
House Development Joint Stock Company.

- The Resolution of the 2025 Annual General Meeting of Shareholders No. 3T/NQ-
DHCD on May 26, 2023;

The Certificate of registration of public offering of bond No. 409/GOUN-UBCK
on Cletober 28, 2023, issued by the State Securities Commission;

The BOD of Ba Ria - Vung Tau House Development Joint Stock Company
respectfully submitted 1o the General Shareholders” Meeting for approval of the
results of the public offering of convertible bond to existing sharcholders, the
status of utilization of the funds raised from the share issuance, and the status of
utilization of the funds post-issuance, specifically:

I. REPORT ON ISSUANCE RESULTS

Upon completion of the public offering of convertible bonds to existing
sharcholders, the Company successfully completed the issuance:

- Total number of offering bonds: 4,999,999 Bonds (Fowr million nine
hundred ninetv-nine thousemd nine hundred ninetv-nine bonds);

- Total number of bonds distributed: 4,999,999 bonds, equivalent to 10086
|




IL. CHANGES AND SUPPLEMENTS OF CAPITAL UTILIZATION

of the total bonds offered

- Number of investors allocated: 4.875 investors
Total amount raised from the offering: 499,999,900,000 VND

Total cost: 1,223,100,000 VND;

Total net proceeds from the offering: 498,776,800,000 VND

All public offerings of bonds are custodied and additionally listed, officially
traded on the HOSE starting from March 17, 2026, and start to make transactions on
the first day of March 26, 2026.

PURPOSES RAISED FROM THE PUBLIC OFFERING OF SHARES
The plan for the use of capital raised from the offering was approved:

No

Capital utilization details

Estimated amount
{including principal
and interest) (VNID)

Expected
dishursemen
It timeline

Payment of principal and interest of Victnam
Joint Stock Commercial Bank for Investment
and Development = Yung Tau Branch on the
Credit Contract No.01/2025/60346/HDTD
dated May 23, 2025

46,%00,000,000

Q.11 -
Q.IV/2025

Payment of principal and interest of
Prosperity and Development Joint Stock
Commercial Bank — Vung Tau Branch on the
following Credit Contracts:

2.1

172,900,000,000

The credit facility contract No.510.01825/DN
dated January 17, 2025

128, 500, 004, (00

2.2

The credit contract No.
102014320227 HPTD-DNPGBank VT
dated March 18, 2022

44, 400,000,000

Q.11 -
Q.IV2025

Pavment of principal and interest of Tien
Phong Commercial Joint Stock Bank -
District 2 — Ho Chi Minh City on the
following Credit Contract:

30,900, 000,000

3.l

Credit facility agreement Mo,
193/2024/HDTD/DSG dated December 3,
2024

33,969.543,124

| 3.2

Loan agreement No.
3712021/ HDTIVTTRD.KDGA2 dated
December 9, 2021

16,930.456,876

Q.1 -
QUIVI2025

Payment of principal and interest of Joint
Stock Commercial Bank for Foreign Trade of
Vietnam - Yung Tau Branch on the following
Credit Contract: o

4.1

1 32,000,000,000

Loan Agreement with credit limit
No.2024/HDC-VCB/MHDHM dated December
25, 2024

22.260,331,600

4.2

Investment Project-based Loan agreement Mo,
2020/HDC-VCB/DAHD dated November 9,

..... A

109, 739,668,400

Q.11 -
Q.IV/2025

-




Estimated amount Expected
No Capital utilization details (including principal | dishursemen
{ | and interest) (VND) i timeline
2020
Payment of principal and interest of Vietnam -
5 Russia Joint Venture Bank - Vung Tau 01, 595,900,004
Branch on the following Credit Contract:
The credit facility agreement MNo.
5.1 01/2024/25435/HDTD dated December 9, 63.514,751,556 -
34 —! s
52 The medium, long-term credit contract No. 28.085.148.444 Q
g 012019 HBTDH.DN dated January 28, 2019 s
Payvment of principal and interest of Crient
Commercial Joint Stock Bank — Ba Ria - Vung Qi -
6 | Tau Branch on Credit facility agreement No. 5.700,000,000 Q I"I-I'J'EI]ES
25.01.102025-HDCVHM/NHCTEED- :
HODECO dated March 21, 2025
Total 499,999 900,000

The General Sharcholders” Meeting authorizes the BOD to form a detailed
capital wtilization plan for cach purpose of the fund raised from the offering: the
allocation of raised funds from the bond issuance (include but mot limit the
amendment, supplement, adjustment of utilization purpose of the capital, the
mobilization capital plan amendment, etc,...) aligned with the actual situation and
conditions and the current report of the General Shareholders’ Meeting regarding the
adjustments to the capital utilization plan.
Based on the current situation, the BOD approved the adjustment to the capital
utilization plan from the offering to existing shareholders as outlined in Resolution No.
01/NQ-HPQT on January 05, 2026. In order to optimize the capital use purpose to

ensure the legitimate rights and benefits of the Company and shareholders, the
Company has implemented the following adjustments:

Amount (including Expected
STT Nii dung sir dyng viin principal and interest) | dishursemen
(VND) t timeline
Payment of principal and interest of
Vietnam Joint Stock Commercial Bank
for Investment and Development — Vung
I Tau Branch on the Credit Contract 3480319013 Qs
No.01/2025/60346'HDTD dated May 23,
2025
Prowerity and Doveiopmcat Jok Slock
sperity elopment Joinl Stog
2 Commercial Bank — Ving Tau Branch on 157.005,476.716
l the following Credit Contracts;
The credit facility contract
2.1 No.310.01825DN  dated January 17, 113,005476,716
20235 = 0. 172026
The credit contract No.
22 | 510.201432022HDTD-DN/PGBank VT i

3




STT

Nii dung sir dung vin

Amount (including
principal and interest)
(VND)

Expected
disbursemen
t timeline

dated March 18, 2022

Payment of principal and interest of Tien
Phong Commercial Joint Stock Bank —
District 2 = Ho Chi Minh City on the
following Credit Contract:

55,596 589 025

il

Credit facility agreement Mo,
194/2025/HDTIVDSG dated December |,
2025 (forward from the Credit facility
agreement  No.  1932024/HDTDV/DSG
dated December 3, 2024)

43,086,246,368

3.2

Loan agreement No.
ST2021/HDTDVT TR DL KDNGO2 dated
December 9, 2021

12,510,342 657

Q.1/2026

Payment of principal and interest of Joint
Stock Commercial Bank for Foreign
Trade of Vietnam — Vung Tau Branch on
thae FnlluwinE Credit Comtract:

149,535,456,266

4.1

limit
dated

Loan Agreement with credit
No.2024/HDC-VCBHDHM
December 25, 2024

40.226,000,000

4.2

Investment Project-based Loan agreement
No, 20200HDC-VCB/DAHD  dated
Movember 9,2020

109,309 456,266

Q. IV2025
and Q.1/2026

Payment of principal and interest 1o
Vietnam—Russia Joimt Venture Bank -
Vung Tau Branch under the following

credit agrecments:

36901, 198,515

5.1

The credit facility agreement No.
01/2025/25435/HDTD dated December 8,
2025 (forward from the credit facility
agreement Mo, 01/2024/25435/HDTD
dated December 9, 2024)

9.066,050,070

3.2

The medium, long-term credit contract
No, 012019HETDH.DN dated January
28, 2019

27835, 148,445

Q.1:2026

Payment of principal and interest of Orient
Commercial Joint Stock Bank - Ba Ria -
Yung Tau Branch on Credit facility
agrecment Mo, 23.00. 10 2025-
HBCVHM/MNHCTER0-HODECO dated
March 21, 2025

27.500,860,465

Q172026

Payment of principal for Luong Gia
Company Limited (Loan agreement
No 165/ HDVY-PTN dated May 25, 2018,
and the loan contract appendices No.
24 2024/PLHDYV-PTN dated December
al, 2024)

25,000,000.000

Q172026




I Amount (including Expected
| STT Nii dung sir dyng vim . principal and interest) | disbursemen
(VNN i fimeline
Total 90, 900 Db, (R0

The Company has properly implemented capital utilization purposes (A detailed
report on the situation of capital wilization raised from the bond issuance to existing

sharveholders has been andired).

The BOD respectfully submits the report for approval by the General

Shareholders Meeting.

Sincerely ./,

Doan Huu Thuan




BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT
STOCK COMPANY

Report on tha utilization of proceeds from public offering bond Issuance
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
3rd Floor, Hodeco Plaza Buiiding, Mo, 36 Mguyen Thal Hoc Street, Tam Thang Ward, Ho Chi Minh City, Vietram.

REPORT OF THE BOARD OF DIRECTORS AND EXECUTIVE BDARD

The Board of Directors and Executive Board of Ba Ria - Vung Tau House Development Joint Stock
Company (hersinafter referred o as "the Company”) presents (ts report together with the Report on the
ufilization of proceeds from public offering bond issuance for cutstanding bonds as of January 31, 2026 and
the Motes o the Report on the ufiization of proceeds from public offering bond issuance [horeinafler
collectively refarred to as the "Report on the ulilization of proceeds from bond issuance”).

General information

Ba Ria - Vung Tau House Development Joint Stock Company (hereinafler referred to as “the
Company”) (stock ticker; HOC) is an enterprise equitized from a State-owned company pursuant lo
Declsion No. 1274/0D-TTg dated Saeplembar 26, 2001 issued by the Prime Minister. The Company
operates under the Enterprise Registration Certificate for Joint Stock Company No. 3500444801
{former Mo. 4803000036), first registered on December 28, 2001, and amended for the 33rd fime on
Dwcember 11, 2028, lssuad by the Ho Chi Minh City Depariment of Finance.

The Company’s head office is located al: 3rd Floor, Hodeco Plaza Building, No. 36 Nguyen Thai Hoc
Street, Tam Thang Ward, Ho Chi Minh City, Vietnam.

The Company's principal business activity is real estate business, trading of cwned, leased or
subleased real esiate (Indusiry code; 8810},

Members of the Board of Directors, Supervisory Board, and Executive Board

The members of the Board of Directors, Supervisory Board, and Board of Management of the
Company during the reporting period and up to the date of this reporl are as follows:

Board of Directors

Full name Position

Mr. Doan Huu Thuan Chairman

Mr, L& Wiet Lien Member

Mr. Doan Huu Ha Vinh Mesibaar

Mr. Mguyen Tuan Anh Member

Mr. Le Cuac Treng Wembear

Mr. Le Cuy Dinh Membar

Mr, Mguyen Dinh Duy Member

Supervisory Board

Full name Pasition

Mr. Ho Dien Tieu Hesd of the Supenvisory Board
Mr, Hoang Chung Kien Member

Mr, Phan Van Thang Member

Executive Board

Full nama Position

Mr. Doan Huu Thuan Chairman Bk
Mr. Le Vial Lsn Geanaral Diracior

Mr. Doan Huu Ha Vinh Daputy Gerseral Director

M=, Mai Thi Tuyet Lan Chief Accountani

Legal representative

The legal representative of the Company during the reporting period and up 1o the time of this report
is Mr. Doan Huu Thuan — Chairman of the Board of Directors.
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY

ard Floor, Hodeco Plaza Bullding, Mo. 36 Mguyen Thal Hoc Streat, Tam Thang Ward, Ho Chi Minh City, Vietnam.
REPORT OF THE BOARD OF DIRECTORS ANMD EXECUTIVE BOARD

Auditer

International Auditing and Valuation Co., Lid. was appointed to audit the Report on the ulilization of
proceads from public offering bond issuance for outstanding bonds as of January 31, 2026 of the

Compainy.

Subsequent evenis after the date of the Report on the utilization of proceeds from bond
lssuamee

The Board of Directors of the Company confirm that there are no events arising after the date of the
Report on the utilization of proceeds from bond issuance that require disclosure in the Report on the
ulilization of proceeds from public offering bond issuance for outstanding bonds as of January 31,
2026.

Statement of the Board of Directors' responsibility for the Repert on the utilization of
proceeds from bond issuance

The Board of Directors are responsible for the preparation and presenfation of the Report on the
utilization of proceeds from public offering bond Issuance for outstanding bonds as of January 31,
2026, in accorndance with the basis of preparation presenied In Note 3 — "Basis of preparation amd
intended use of the Reporl on the utilization of proceeds from bond issuance”,

The Board of Directors and Executive Board confinn thal the Company has complied with the
requiremants of Circular No. 86/2020/TT-BTC dated November 16, 2020 on guidelines for
information disclosure in the securities market, as amended and supplemented by Circular No.
BE&Z024TT-BTC daled September 18, 2024; Decres Mo, 1552020/ND-CP dated December 31,
2020 detadling a number of articles of the Law on Securities, as amended and supplemented by
Decres Mo, 245/2025MND-CP daled September 11, 2025; Circular Mo, 1182020 T-BTC dated
Dacember 31, 2020 on guidelines for certain conlents refating lo public offering and issuance of
securities, public tender affers, share buybacks, registration of public companies and cancellation of
public company status, as amended and supplemented by Circular Mo. 1152026 T-BTC dated
Dacamber 15, 2025,

Approval of the Report on the utilization of proceeds from bond issuance

The Board of Direclors and Executive Board approve the issuance of the accompanying Report on
the utllization of proceeds from bond issuance as of January 31, 2026, which gives a irue and fair
: he utilization of proceeds from bond issuance af the Comparny.

l#iNm Board of Directors On behalf of the Board of Management

DOAN HUU THUAN LE VIET LIEN
Chairman of The Board of Directors General Director
Ha Chi Minh City, March 10, 2026
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Céing ty TNHH Kidm toan va Binh gia Quéc t nn m
International Auditing and Valuation Company Limited

ALDIT AND VALLE TN

Neo.: BD02/2026/BCVIAV

INDEPENDENT AUDITOR'S REPORT

To: Bondholders, the Board of Directors, the Supervisory Board, and the Executive Board
Ba Ria - Vung Tau House Developmant Joint Stock Company

We have audited the accompanying Report on the ulilization of proceeds from pubdic offering bond
issuance for outslanding bonds as of January 31, 2026 of Ba Ria - Vung Tau House Development
Joint Stock Company (hereinafter referred to as “the Company”), prepared on March 10, 2028, and
the Mabes 1o the Repart on the utilization of proceeds from Bond issuance (herelnaftar collectisely
referred to as the "Report on the utilization of proceeds from bond issuance”), as presented on pages
06 to 15 altached herato.

Responsibilities of the Board of Directors and Executive Board

The Board of Directors and Executive Board of the Company are responsible for the preparation and
fair presentation of the Report on the ulilization of proceeds from bond lssuance In accordance with
Mote 3 ~ Basis of preparation and intended use of tha Report on the utilization of proceeds from bond
issuance, and for such internal confrol as the Board of Directors and Executive Board detérmine is
necessary to enable the preparation and presentation of the Report on the utilization of proceeds
fram bond isscance that is free from material misstatlemeant, whather duee to frawd or emor.

Responsibilities of the Auditors

Our responsiblity (s 1o express an opinion on the Report on the ulilization of procesds from bond
imsuance of tha Company based on our audif. We conducted our audil in accordance wilh
Vietnamese Standards on Auditing. Those standards require that we comply with ethical standards
and professional regulations, and plan and perform the audit to obtain reasonable assurance about
whether (he Report on the utilization of proceeds from bond issuance of the Company is free from
meaterial misstalement

An audit involves parforming procedures to obtain audit evidence aboul the figures and disclosures in
the Report on the utitization of proceeds from bond issuance. The procedures sedacled depénd on
the auditors' judgment, including the assessment of the risks of matenal misstatement in the Report
on the utilization of proceeds from bond issuance, whather due to fraud or error. In making those risk
sssessments, the audiors have considered the Company's internal control relevant lo the
preparation and fair presentalion of the Report on the wtilization of proceads from bond issuance in
order io design audii procedures that are appropriate in the circumstances, bul not for the purpose of
expressing an opinion on the effectiveness of the Company's internal controd, An audit also includes
evaluating the appropriateness of accounting policies applied and the reasonableness of accounting
estimates made by the Board of Directors, as well as evaluating the overall presentation of the
Report on the uliization of procesds from bond Issuance.

Wa believe thal the audit evidence wa have oblained is sufficlent and appropriate to provida a basis
for our audil opinion.

A= TTS - 3 Khu nba & Him Lam Van Phic, Phurtng Ha Bong, Thénh phd Hib b
& CTTE -3 Him Lam Van Bhue Residential Area. Ha Dong Ward, Hanos Gy
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INDEPENDENT AUDITOR'S REPORT (continued)

Auditors” Opinion

In our opinion, the accompanying Report on the utilization of proceeds from public offering bond
issuance for cutstanding bonds as of January 31, 2026 of Ba Ria - Vung Tau House Developmant
Joint Stock Company gives a true and fair view, in all material aspects, of the utilization of proceeds
from bond issuance, In accordance with Mote 3 - "Basis of preparation and inlended use of the
Report on the utilization of proceeds from bend issuance” in the Notes lo the Report an the utillization
of proceeds from bond issuance and other redevant legal regulations.

Basis of accounting and restriction on use of the Auditor's report

We draw the readers’ attention to NMote 3 = Basls of preparation and intended use of the Reporl on
the ufilization of proceeds from bond issuance, in the Notes to the Reporl on the ulilization of
proceeds from bond issuance, which describes the basis of preparation applied by the Company in
praparing the Report on the ufilization of procesds from bond issuance: this Report on the ulilization
of proceeds from bond Issuance was prepared for the Company's purpose of information disclosurs,
rupurllng to State regulatory authorities and bondholders in accordance with applicable |aws and

e hara[m. this Report on the utlization of proceeds from bond issuance may not be

DANG NGOC KHANH "NGUYEN Ki ANH

Daputy Director Auditor

Auditing Praclice Certificate Auditing Practice Certificate
No.: 2505-2024-283-1 No.: 3331-2022-263-1

INTERNATIONAL AUDITING AND VALUATION COMPANY LIMITED
Ha Nai City, March 10, 2028
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
rd Floor, Hodeca Plaza Building, No. 36 Nguyen Thai Hoe Street, Tam Thang Ward, Ho Chi Minh Cily, Vietnam.

REPORT ON THE UTILIZATION OF PROCEEDS FROM PUBLIC OFFERING BOND ISSUANCE FOR
DUTSTANDING BONDS AS OF JANUARY 31, 2026

1. GENERAL INFORMATION ON THE ISSUER

=

- Enterprise name: Ba Ria - Vung Tau House Developmant Joint Stock Comparry 5
- Enterprise Registration Certificate No.: 3500444601 (former No.: 4903000036) ¥
Date of issue: December 28, 2001 i
Place of issue: Ho Chi Minh City Departmeni of Finance 'i
=

Most recently amended Enterprise Registration Certificate, 33rd (thirty-third) amendment, dated
Dacember 11, 2025.

- Phona number: 02543856274 - 0264 3850081

- Head office address: 3rd Floor, Hodeco Plaza Building, No. 36 Nguyen Thal Hoc Streel, Tam
Thang Ward, Ho Chi Minh City, Vielnam.

- Typa of enterprise: Public joint stock company

- Principal business activilles: Real estate business, trading of owned, leased or subleased real
estate: Construction of other civil engineering works; Short-term accommodation services.

- Tax code: 3600444601
2, GEMERAL INFORMATION ON THE ISSUED BONDS
21. General bond information

MNa. Description Information
1 Bond code : HDC425001
2 Bond type . Convertible bonds intfo common shares, unsecured, without
warrants.
3 Par valus v VND 100,000 feond
4  Issuance method * Bonds are oflered to the public to existing shareholders of the
Issuer in accordance with currant law
5  Mumber of bonds issued ;4,889 999 bonds
6 Issuance value : VND 498,999,900,000
T  Number of successfully issuesd © 4,009 898 bonds
bonds
B Proceeds from the offering : WMD 409, G50 800, 000
Issue date . December 25, 2025
10 Maturity date ¢ December 26, 2027
11 Mominal interest rate : The bonds bear a fixed inlerest rate of 10% per annum.

“Interest Period® means each perod of 6 (Six) consecutive
months from the Issue Date to the Maturity Date.



BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
3rd Floar, Hodeco Plaza Building, No. 36 Mguyen Thai Hos Street, Tam Thang Ward, Ho Chi Minh City, Vietnam.,
REPORT ON THE UTILIZATION OF PROCEEDS FROM PUBLIC OFFERING BOND ISSUANCE FOR

OUTSTANDING BONDS AS OF JANUARY 31, 2026

Ml dung Thing tin

Rights allocation ratio :

Comnversion conditions /[ Bond

Conmnersion period / Conversion |

Share class upon comersion

Principal and interest payment |

STT

12
13

comersion rights
14

term
15
18 Comersion ratio
17 Comersion price
18

redhod
19  Bond transfer
20

lssuing agent and adwsory
grganization

Rights allocation ratioc 35671 @ 1,000 (Tha Bonds shall be
offered to existing shareholdars of the issuer on the basis that
for every ordinary share held by such shareholder as of the
shareholder list record date, such shareholder shall receive 01
{one) subscription right, and a shareholder helding 35.671
(Thity-five  thousand six hundred and seventy-one)
subscription rights shall ba entitled to purchase 1,000 (one
thousand) Bonds), and the subscription rights may be
transfarmed 01 {one) time,

- The Bonds shall be mandatorily converted into ordinary shares

of the lssuer al each Comersion Perod. For the awidance of
doubt, the number of Bonds to be comerned for each
Bondholder must be a whole number

The Bonds shall be mandatorily converted into ordinary shares
in each of 02 (two) tranches (each such tranche referred 1o as
a "Comersion Period™) as follows:

- Comersion Period 1: Convert 40% of the total number of
successfully issued Bonds on the date falling exactly 01 (one)
year from the lssue Date.

- Comvarsion Period 2@ Convert &ll remaining successfully
issued Bonds on the Maturity Date.

: Owdinary sharas, freely transferable.
. Conversion ratic: 1:10 (each Bond shall be converted into 10

ordinary shares),

: VND 10,000 per ordinary share.

- With mespect to Bond principal The Bonds ghall be
mandatorily comverted into ordinary shares at each Comersion
Pariod. Accordingly, the Issuer shall not be -required to repay
the Bond principal to the Bondholders,

- With respect to Bond interest: Interest shall be pald
periodically every 06 (six) months, on the date falling exactly
0B (six) months from the lssue Date (for the Brst Interest
Period), or from the immediately preceding interest payment
date (for subsequent Interest Periods) (the “interest Payment
Date"). If the Interest Payment Date falls on a Saturday,
Sunday, or public holiday, the Bond interest payment shall be
mada on the next business day.

. Bondholders shall have the right to freely transier the Bonds

on the Hanoi Stock Exchange (HN)X) after the issuer has
complated the bond listing procedures on G

s Viatnam Joint Stock Commercial Bank for industry and Trade

Securities Corporalion.

o
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
ard Floor, Hodeco Plaza Bulding, Mo, 36 Nguyan Thai Hoo Street, Tam Thang Ward, Ha Chi Minh City, Wiednam,
REPORT ON THE UTILIZATION OF PROCEEDS FROM PUBLIC OFFERING BOND ISSUANCE FOR

OUTSTANDING BONDS AS OF JANUARY 31, 2026

22.  Intended use of proceeds in accordance with the public offering bond Issuance plan
Pursuant to the Issuance Plan approved by the General Meating of Shareholders of the Company
under General Meeling of Shareholders’ Resolution No. 57/INQ-BHECD daled May 26, 2025 and
Board of Directors’ Resalution No, 80/NCG-HDGT daled September 10, 2025, the proceeds from the
Bond offering, expected to be VND 498,999,900,000 (Four hundred and minety-ning billlon, nine
hundred and ninety=ning million, nine hundred thousand Vistnamese Dong), shall be used 1o make
due andfor early repayment of principal and Interest on the leans of the lssuer at the Banks in the
following order of priority:
{EI::;udJnuaI:un Expantsd
No. Description of caplital utilization disbursement
principal and iod
Interest) (WMD)
1 Repayment of loan principal and interest to Bank for
Investment and Development of Vietnam - Vung Tau Q5420
Branch under  Credit Limit  Agreement Ma. 45,900,000,000 o
01/2025/60346/HDTD dated May 23, 2025 _
2 | Repayment of loan principal and interest lo Vietnam |
Prosperity Joint-Stock Commercial Bank — Wung Tau | 172,800,000,000
Branch under the following nmdli agreaments;
21 ??‘ﬂzgzi.:ml Agreement No, 510.01825DN daled January 128,500,000, 000
27 | Credit Agreement No. 510. 20143/2022/HD TD-DN/PG Bank Q3-Q4/2025
|| vr dated March 18, 2022 4,400,000, 000
3 | Repayment of loan principal and interest to TienPhong
Commarcial Joint Stock Bank = District 2 Branch = Ho Chi 50,900,000,000
Minh City under the following credil agreements:
31 | Credit Limit Agreemeni No. 1832024/HOTOVDSG dated
December 03, 2024 33.960,543,724
3.2 | Loan Agreement No. 57/2021/HDTD/TTKD.KDG/02Z dated Q3-04/2025
]
Decembor 09, 2021 S i
4 | Repaymeni of lcan principal and interest to Joint Stock
Commercial Bank for Foreign Trade of Vietnam - Vung Tau 132,000,000,000
Branch under the following credit agreemants:
4.1 | Credit Limit Loan Agreement No. 2024/HDC-VCBHDHM
dated December 25, 2024 i 22,260,331,600
4.2 | Investment Project Loan Agreement No. 2020/HDC- Q3-0Q4/2026
| VCB/DAHD dated November 09, 2020 o e
5 | Repayment of loan principal and interest to Vietnam Russia
Joint Yeniure Bank — Vung Tau Branch under the following 91,600,500,000
cradil agreements:
51 | Credit Limit Agreemaent No. 01/2024/26435HOTD dated
)
- December 09, 2024 s
5.2 | Medium and Long-Term Credit Agreement No 26,085, 148,444 Q3-04/2025
01/2019HBTDH.ON daled January 28, 2019
6 | Repayment of loan principal and interest to Vietnam Joint Stock
Commercial Bank for Industry and Trade — Ba Ria - Vung Tau
B i v Lnk Ervma Agament: Ho: K A0GR0E, | 7 Dovoumiiion: | C-rab2an
HECVHMNHCT880-HODECO dated March 21, 2025
Tatal 489,999,900,000
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY

3rd Floor, Hodeco Plaza Bullding, MNo. 36 Nguyen Thal Hoe Streel, Tam Thang Ward, Ho Chi Minh City, Vietnam.
REPORT ON THE UTILIZATION OF PROCEEDS FROM PUBLIC OFFERING BOND ISSUANCE FOR
DUTSTANDING BONDS AS OF JANUARY 31, 2026

The Company shall use other funds from its business operations to make repayment of principal and
interest on |oans to the banks in the event that the proceeds from the Bond offering are lower than
the planned use of capital as sel out above.

Furthermara, in the event that the Company is unable lo complete the offering prior to the due date
of the promissory notes under the Credit Agreements, the Company shall use other funds from fis
business operations to make repayment of such promissory noles, and the proceeds from the
subsaguent public offering of convertible bonds shall then be applied to the repayment of the
remaining promissory nates under the agreaments.

Pursuant 1o Resolution Mo. 01/NQ-HBQT dated January 5, 2026 of the Board of Direciors of the
Company, the change in the plan for the use of proceeds from the offering of converlible bonds
HDC425001 was approved, specifically as follows:

Expected amount

N Description of capital utilization (it iacing fomm dﬁhl;: ent
w o principal and Interest) M-
(VND) period

1 | Repayment of loan principal and interest to Bank for
Investment and Development of Vietnam — Vung Tau
Branch wunder Credit Limit Agresment Mo,
01/2025/60348/HETD dated May 23, 2025

48,460,318,013 Q1/2026

2 | Repayment of loan principal and interest to Vietnam
Prosperity Joint-Stock Commercial Bank = Vung Tau 157,005,476, 718
Eranch under tha following credit agreements:

2.1 | Credit Limit Agreemeni No. 510.018.25/0N dated

anuary 17, 2025 113,005,476,716

22 | Credift Agreement No. 510.201432022/HETD- WPy

DN/PGBank VT dated March 18, 2022 N R

3 | Repaymenl of loan principal and interest to
TienPhong Commercial Joind Stock Bank — District 2
Branch — Ho Chi Minh City under the following cradit
agreements:

55,506,680,026

3.1 | Credit Limit Agreement No. 194/Z025HDTO/DSG
dated December 01, 2025 (rofled over from Credi
Limif Agreement No. 1952024HDTODSG dalted
Decembar 03, 2024)

43,086,246, 368
Q1/2026

3.2 | Loan Agresment No. 67/2021/HOTIVT TKD.KDG/OZ
dafed Decembar 09, 2027

4 | Repayment of lpan principal and interest to Joint
Siock Commercizl Bank for Foreign Trade of Vietnam
= Vung Tau Branch under the following credit
agreements:

12,510,342 667

140,535 456,266

41 | Credit Limit Loan Agresment No. 2024HDC-
VCB/MHOHM dated December 25, 2024 40,226,000,000 | - 42025 and

4.2 | investment Project Loan Agreement No. 2020/HDC- Q12026
VCEA/DAHD daled November 09, 2020 109, 308.458,260

& | Repayment of loan principal and interest to Vietnam
Russia Joint Venture Bank — Vung Tau Branch under 36,801,188,515
the following credit agreements:

e o =, Y
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY
3rd Floor, Hodeco Plaza Buiiding, Mo, 36 Mguyen Thai Hoc Street, Tam Thang Ward, Ho Chi Minh City, Vietnam,

REPORT ON THE UTILIZATION OF PROCEEDS FROM PUBLIC OFFERING BOND ISSUANCE FOR

OUTSTANDING BONDS AS OF JANUARY 31, 2026

Expected amount
No Description of capital utilization (including joan dE:-anmm
: principal and interest) fiod
il S B \.L...
[ 51 | Credt Limit Agreement No, 01/202525435HETD

daled December 08, 2025 {rofled over from Credi
Limit Agrsement No. 01/2024/25436HETD dated . sl i
December 09 zuzu_a‘-j =

5.2 | Medium and Long-Term Credit Agreemeni Mo,
2071 8 HE TOH.DN dated January 28, 2019 27, 535,148,445

6 | Repaymeni of loan principal and interest to Vietnam
Joint Stock Commercial Bank for Industry and Trade
- Ba Ria - Vung Tau Branch under Credit Limit Loan 27,600,860,465 |  Q1/2026
Agreement Mo, 25.01.10/2025-HBCVHM/NHCTAS0-
HODECGO daled March 21, 2025 _

7 | Repayment of loan principal to Luong Gia Company
Limited (Loan Agresmant No. 165/HEVV-PTN dated
May 25.{11;&15 :ﬂ Appendix to Loan Agreement Mo, o e el
24/2024/PLHEVV-PTN dated December 31, 2024)
Total 499,999,900,000

2.3.

Reasons for the change:

= Ag tha bond offering period took longer than expecied, the Company used funds from its business
operations and other sources of capital io repay cerlain bank loans that became due in Q32025 and

Q2025 as included in the approved issuance plan.

= To afign with tha current business conditions and the status of oulsianding obligations for principal

and interest repayment o banks and other organizations of the Company at the presani lims.

Accordingly, the Company has approved a new debl restructuring plan in line with ils current

businass operalions,

Status of proceeds collection
Amount recelved
M. Bondholdar Receipt date | from bond issuance
(VHD)
Individuals and organizations  being
shareholders of Ba Ria — Vung Tau Housing
Dewalopment  Jointk  Slock  Company| December 18,
V' |purchasing bonds  through  Vietnam 2025 S 490,000,000
Securities Depository and  Clearing
Corparation = Ho Chi Minh City Branch
From December
22, 2025 to
2 Indiddial investors December 25, 182, 703,900,000
2025
Téng edng 499,999,000, 000
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BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK COMPANY

3rd Floor, Hodeco Plaza Bulding, Mo. 36 Mguyen Thal Hoc Street, Tam Thang Ward, Ho Chi Minh City, Vietnam.
REPORT ON THE UTILIZATION OF PROCEEDS FROM PUBLIC OFFERING BOND ISSUANCE FOR
OUTSTANDING BONDS AS OF JANUARY 31, 2026

These notes form an integral part of and should be read in conjunclion with the accompanying Repart on the
utilization of proceeds from bond issuance,

1.

1.1.

1.2

2.1.

31

OPERATING CHARACTERISTICS

Form of capital ownership

Ba Ria - Vung Tau House Development Joint Stock Company (hereinafter referred to as "the
Compary™) {stock ticker: HDC) Is an enterprise aquitized from a State-owned company pursuant to
Decision No. 1274/QB-TTg dated Seplember 26, 2001 issued by the Prime Minister. The Company
operales under the Enterprise Registration Certificate for Joint Stock Company MNao. 3500444601
{farmer No. 4003000038), first registered on December 28, 2001, and amended for the 33rd time on
December 11, 2025, issued by the Ho Chi Minh City Deparimant of Finance.

The Compary's head office is located at: 3rd Floor, Hodeco Plaza Building, No. 36 Nguyen Thai Hoc
Streat, Tam Thang Ward, Ho Chi Minh City, Vietnam.

The company's charter capital is WYND 1,807,545,710,000 (In words: One trillion nine hundred ninety-
seven billion five hundred forty-five million seven hundred ten thousand dong only)

Paid-up capital: VND 1,987,545.710,000,
Mumber of sharaes: 109, 754,571 shares.
Par value: VD 10,000/share.

Businass seclor

The Company's principal business aclivities are Real estale business, trading of owned, leased or
subleased real estate; Construction of other civil englneering works; Shorl-term accommodation
BETVICES.

REPORTING PERIOD AND CURRENCY USED IN ACCOUNTING

Reporting period

The Report on the wilization of proceeds from public offering bond Issuance as of January 3, 2026
prepared pursuant to General Meeting of Sharehoiders’ Resclution No. 57/NQ-DHCD dated May 26,
2025 and Board of Directors’ Resolution No, S90/NG-HBQT dated September 10, 2025 and Board of
Directors' Resolution No. 01/NQ-HEQT dated January 5, 2026.

Currency used in the accounting pariod

The currency used in accounting is Vietnamese Dong (VND), as all receipts and paymenls are
conducted in WVMND.

BASIS OF PREPARATION AND INTENDED USE OF THE REPORT ON THE UTILIZATION OF
PROCEEDS FROM BOND ISSUANCE

Basis of Preparation of the Report on the utilization of proceeds from bond issuance

The Report on the utilization of proceeds from bond issuance is prepared and presented on the
historical cost basis, in accordance with Vietnamese Accounting Standards, the current Vietnamese
Accounting Regime and relevant begal regulations governing the preparation and prasantation of the

Reporl on the utilization of proceeds from bond issuance.
14
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BA RIA - VUNG TAL HOUSE DEVELOPMENT JOINT STOCK COMPANY

3rd Floor, Hodeco Plaza Building, No. 36 Nguyen Thal Hoc Street, Tam Thang Ward, Ho Chi Minh Cily, Vietnam.
REPORT ON THE UTILIZATION OF PROCEEDS FROM PUBLIC OFFERING BOND ISSUANCE FOR
OQUTSTANDING BONDS AS OF JANUARY 31, 2026

The Report on the utilization of proceeds from bond issuance is prepared on a cash recaipts and cash
payments basis and forms part of the total cash flows of the Company.

3.2 Intended Use of the Report on the utilization of proceeds from bond issuance

The Company prepares this Report on the utilization of proceeds from bond issuance for the purpose \ﬁ
of information disclosure, reporting to State regulatory authorities and bondholders in accordance with Y%
applicable laws and regulations. Therefore, this Report on the utilization of proceeds from bond +A|T
issuance may not be suitable for use for any other purpose. . ™

4. DISBURSED CAPITAL FROM BOND ISSUANCE

As of January 31, 2026, the Company has used all proceeds from the issuance of bond code
HDC425001 to repay loan principal and interest to credit Institutions and lending enterprises of the

Company.

-3 SUBSEQUENT EVENTS AFTER THE DATE OF THE REPORT ON THE UTILIZATION OF
PROCEEDS FROM BOND ISSUANCE

The Board of Directors of the Company confirms that there are no events arising after the date of the
Report on the utllization of proceeds from bond issuance that require disclosure in the Report on the
ulilization of proceeds from bond issuance as of Janus :

' i

LE QUYNH HOA MAI THI TUYET LAN LE VIET LIEN
Preparar Chiaf Accountant Ganeral Director
Ha Chi Minh City, March 10, 2028,
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BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT JSC Independence- Freedom- Happiness
_ e
R i
HODECO
No: 208/TTr-DHCD-FTN Ho Chi Minh city, April 02, 2026
PROPOSAL

ON THE DISTRIBUTION OF PROFITS FOR THE YEAR 2025

Pursuant to the Audited Financial statement in the fiscal vear 2025, the BODs of the
Company would like to submit sharcholders for approval of the profit distnibution plan for the
vear 2025 as follows:

UNIT: VND
H.' . = ) 7" : : i
1 |Previous '_mnr "5 l'!l'l].l.ll'lll! profit: 128,672,099.453
Il [Total profit before tax this year 762,102,018,141|
¥ Corporate income tax payable 168,108,086,970|
¥ Profit after tax (PAT) 593,993.931,171 ]

Ll i i -
mndD:dun:mn for development investment $0.399,393.117 Development .fm:jr?emﬁmf _ 1%

¥ Deduction for hmus and welfare fund | 59399393117 | 5o and welfare fund = 10% PAT

¥ Deduction for bonus for the Board of
Directors { According to the Resolution of | 21,239.393,117 | 1% PAT v 10% Profits exceed the
the General Meeting of Sharcholders) Plan

¥ Expected dividend payment in shares  [299,631.856,500

¥ Remaining profit 282 995,994, 773

The Board of Directors proposes a dividend payment plan for the year 2025 of 15% in
the form of shares.

The Board of Directors respectfully submits 1o the Shareholders’ General Meeting to
authorize the Board of Directors 1o carry out the necessary procedures for issuing shares to
pay dividends for the year 2025 and to list the number of shares issued on the Ho Chi Minh
City Stock Exchange. Additionally. amend and supplement the Company's charter based on
the actual capital...

The Board of Directors respectfully submits to the Sharcholders' General Meeting for
consideration and approval.

The dividend payout rate is 5%

ON BEHALE.QF _ EBDARD OF I]_‘IREE.TGHS

Doan Huu Thuan
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International Auditing and Valuation Company Limited e
Mo 1906/2025/BCTCAAV

=

INDEPENDENT AUDITORS' REPORT i—;

To: The shareholders ,T:

The Board of Directors, The Board of Supervisors and the Executive Board iM

Ba Ria - Vung Tau House Development Joint Stock Company 1)

We, Intemational Auditing and aluation Company Limited have sudited the separate financial statements of =

Ba Ria - Vung Tau House Development Joint Stock Company, prepared on 31 March 2028, as sal out from
page OB to page 55, which comprise the separate statement of financial position as af 31 December 2025, the
saparate stalement of income, and separate statement of cash fiows for the fiscal year $hen ended, and the
nofes to the separate fnancial statesmants.

The Board of Directors and the Executive Board's Responsibility

The Board of Directors and the Executive Board of the Company are responsibée for the preparation and fair
presentation of these separate financial statements in accordance with Vietnamese Accounting Standards,
accounting regime for enterprises and egal regulations relating to separate financial reporting and for such
internal contral as the Board of Directors and the Executive Board determine are necessary to enable the
preparation of financial statemants that are free from material misstalamant, whather due o fraud oF armor.

Auditors’ Responsibility

Qur responsibility is to express an opinion on these separate financlal statements based on cur audit We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with athical requirements and plan and parform the audil (0 obiain reasonable assurance about
whether the separate financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
separate financial statements, The procedures selected depend on the auditors’ judgment, including the
asseassment of the risks of material misstaternent of the separate financial siatements, whether dus o fraud or
efror. In making those risk assessments, the auditors consider internal control refevant fo the Company's
preparation and far presentation of the separate financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the eNecliveness of
the Company's internal contrel. An audit also includes evaluating the appropristeness of accounting policies
used and the reasonableness of accounting estimates made by the Board of Directors and the Executive
Board, as well as evaluating the overall presentaticn of the segarate financial slatemants.

'I.I"hWMWIMHHHMHMNHMHIMHHMGHWMpﬁuﬂulhﬂhh{mr
audit opinion.

A, TTE = 3 Khu nbul & Him Lasm Vign Fhie, Phudmg Hilb Bbag. Thank phib Hi W
A TTH - 3, Him Lam Van Phue Ressdential Area, Ha Dong 'Wiard, Hanol Cliy
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INDEPENDENT AUDITORS' REPORT (Continued)

S

Auditors’ Opinion

In our opinion, the separate financial statements give a true and fair view, in all material respects, of the separate
financial position of the Company as at 31 December 2025, and of the results of its separate operations and its
cash fiows for the fiscal year then ended in accordance with Vietnamese Accounting Standards, Vietnamese
Corporate Accounting System and the statulory requements relevant lo preparation and presentation of
separate financial stataments,

é.l ﬁl"‘ ]

Il

DANG NGOC KHANH NGUYEN Kl ANH

Deputy Dirsctor Auditor

Audit Practising Reglisiration Certificate Audit Practising Registration Certificate
Mo, 2505-2024-283-1 Mo, 3331-2022-283-1

INTERNATIONAL AUDITING AND VALUATION COMPANY LIMITED
Ha Nol City, 31 March 2026




Céing ty TNHH Kiém ton v Binh gia Quéc & nﬂﬂ
International Auditing and Valuation Company Limited

ALANT AND WAL LLATRON

Ne: 1806, 1/2025/BCTCNAY
INDEPENDENT AUDITORS’ REPORT

To: The shareholders
The Board of Directors, The Board of Supervisors and the Executive Board
Ba Ria - Yung Tau House Development Jolnt Stock Company

We, Internakional Auditing and Valuation Company Limited have audited the consolidated financial statements
of Ba Ria - Vung Tau House Developmant Jaint Stock Company, prepaned on 31 March 2028, as sel out from
page 08 to page 58, which comprisa the consolidated statement of financial posiion as at 31 Decamber 2025,
the consofdated stetement of income. end consolidated statement of cash fiows for the year then ended, and
the notes io tha consoldaled financial stateaments.

The Board of Directors and the Executive Board's Responsibility

The Board of Directors and the Execullve Board of the Company are responsible for the preparation and fair
presentation of these consolidated financial statements in accordance with Vielnamese Accounting Standards,
accounting regime for enterprises and legal regulations relating io congolidated financial reporting and for such
intermnal contral as the Board of Direciors and the Executive Board determine are necessary (o enable the
preparation of consobdated financial staternents that are free from material misstatement, whether due to fraud
B2 BT,

Auditors' Responsibility

Our responsibiity is to express an opinion on these consclidated financial stataments based on our asdit. We
conductad our audit in accordance with Vietnamese Standards on Auditing. Those standands require that we
comply with ethical requirements and plan and perform the audit fo obtain reasonable assurance aboud
whathar the consolidated financial statements are free from maberial misstalement,

An audit involves parforming procedures to oblain audit evidence about the amounis and disclosures in the
consolidated financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstalement of the consolidated financial statements, whether dus to
fraud or error. In making those risk asssessments, the auditors consider internal control relevant to the
Company's preparation and fair presentation of the consolidated financial statements in order 1o design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinon an the
effectiveness of the Company’s Intemal control. An audit also includes evaluating the approprateness of
accounting policies used and the reasonableness of accounting estimaies made by te Board of Directors and
the Executive Board, a5 well a8 evaluating the overall presantation of tha consolidated financial stalemants,

We believe thal the audit evidence we have obtained is sufficient and approgriste to provide a basis for our
sudit opinion.

W=\ S 28 - sail
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INDEPENDENT AUDITORS' REPORT (Continued)
Auditors’ Opinien

In our opinion, the consclidated financial sialements give a frue and fair view, in all malerial respects, of the
consolidated financial position of the Company as al 31 December 2025, and of the results of its consolidated
operations and its cash fiows for the year then ended in accordance with Vietnamese Accounting Standards,
Vieinamesea Corporate Accounting System and the statulory requirements relevant to preparation and
presentation of conmsolidated financial staternants.

Deputy Director Auditor

Audit Practising Registration Certificate Audit Practising Registration Certificate
No. 2505-2024-283-1 No. 3331.2022-283-1

INTERMATIONAL AUDITING AND VALUATION COMPANY LIMITED
Ha Noi City, 31 March 2026
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BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT JSC Independence- Freedom- Happiness
ol
HODECO
No: 209/ TTr-DHCD-PTN Ho Chi Minh city, April 027, 2026
PROPOSAL

Report on remuneration (allowances) and bonuses of the board of directors,
supervisory board, salary of the company’s executive board in 2025 and
implementation plan in 2026

Based on:
- Enterprise Law No. 39 2020/0H 14 dated June 17, 20120
- Charter of organization and operation of the Company

- Circular No. 116/ 2020/TT-BTC of the Ministry of Finance dated December 31,
2020

- Resalution of the General Meeting of Shareholders No. 22/INQ-DHCD dated May
2, 2024 aof Ba Ria - Vung Tau House Development Joint Stock Company.

The Board of Directors of the Company would like to specifically report on the
remuneration {allowances) of the Board ol Directors and the Board of Supervisors: th
bonus of the Board of Directors in 2025, and the implementation plan for 202
Specifically as follows:

1. 2025 plans:

- The remuneration (allowances) of the Board of Directors and the Board of
Supervisors shall not exceed VND 2.2 billion.

- The salary of the Executive Board: not more than 6.2 billion VND. The bonuses
for the Executive Board and the full-time Head of the Supervisory Board (if any)
are according 1o the salary and bonus regulations for the Company's employees
and will be reported at the 2026 annual general meeting of shareholders.

- Bonuses for the Board of Directors and key officials of the Company:
o Mo bonus for the unaccomplished plan.
o Bonus of 1% of the planned after-tax profit for an accomplished plan.

o The additional bonus of 10% of the part beyond the plan from profit after tax
for an exceeded plan.

(Note: Completing the plan is understood as pre-tax profit plan)
1. 2025 results:

Remuneration of the Board of Directors and Supervisory Board: VND 2,054 million
equal to 93% ol the yvear plan. In which:

- Board of Directors' remuneration: VND 1,677 million

Fiu Full Name Amount of money




351,000,000

1 Doan Huu Thuan

2 | Le Viet Lien 221,000,000
3 | Doan Huu Ha Vinh 221,000,000
4 | Nguyen Tuan Anh 221,000,000
5 | Le Quoc Trung 221,000,000
6 | Le Quy Dinh 221,000,000
7 | Nguyen Dinh Duy 221,000,000

- The remuneration of the Supervisory Board is: VND 312 million

e Full Name Amount of moaey
1 | Ho Dien Tien 130,000,000
2 | Hoang Chung Kien 91,000,000
3 | Phan Van Thang 91,000,000

- In charge of governance: VNI 65 million

1 | Nguven Quang Dat

- Executive Board salary: VIND 6,214 million, equal to 98.8% of the vear plan.

| 1 |DoanHuu Thusn 2.007.022.609
2 | Le Viet Lien 1.724.186,848

3 Doan Huu Ha Vinh

1.570,.486,196

4 | Mai Thi Tuyet Lan

821,595,652

[




- Bonuses and other allowances for the Executive Board are granted in accordance
with the Company’s salary and bonus regulations for employees: VND 7.884 million

No Full Name Amount of money
I | Doan Huu Thuan 2,521,955,386
2 | Le VietLien 2.317,711,.217
3 Dwan Huu Ha Vinh 2,003,761,575
4 | Mai Thi Tuyet Lan 1.040,248.565

- Bonus appropriation for the Board of Directors and the Supervisory Board for
2024: The Company shall not implement such appropriation due to the failure to meet
the business and production targets.

3. 2026 plans:

Based on the production and business mission of the Company in 2026; The Board of
Directors respectfully proposes the Sharcholders” General Meeting for approving the
remuneration of the Board of Directors, Supervisory Board and bonuses for the Bﬂﬂl‘di}xﬁ
of Directors in 2026 as follows: 54

- The remuneration of the Board of Directors and the Supervisory Board: not.
exceeding YIND 2.2 billion 0

- Salary of the Executive Board: not more than VND 6.8 billion. The bonuses for- ,;.;\"s
the Executive Board and the full-time Head of the Supervisory Board (if any) are -
according to the salary and bonus regulations for the Company's emplovees and will
be reported at the 2027 annual general meeting of shareholders.

- Salary for the full-time Head of the Supervisory Board: Not exceeding VND 600
million
- Bonuses of the Board of Directors and key staffs of the Company

o No bonus if not complete the plan

o If complete the plan, the bonus is | % of the planned profit after tax

o If exceed the plan, it is added 10 % of the excess of planned profit after
lax

(Note: Completing the plan is understood as a pre-tax profit plan)
Respectfully submitted to the General Sharehg :n:ting for approval!

T
ON BEHALF OF "HE BOARD OF DIRECTORS
AIRMAN

HODECO)

L TR




BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT JSC Independence- Freedom- Hlp[lil'lm
I i olo
HODECO
No: 210/TTr-DHCD-PTN Ho Chi Minh eity, April 02, 2026
PROPOSAL

REGARDING THE BOND ISSUANCE VIA PRIVATE
PLACEMENT IN 2026

Based on:

- Enterprise Law No. 39/2020/0H 14 approved by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- Securities Law No. 54/20190H 14 was passed by the National Assembly on
November 26, 2019;

- Relevani legal provisions;

- Pursuant to the Company's Charter of Organization and Operation;

- The Companyv's production and business activities

According to the business orientation and plan for 2026 of Ba Ria - Vung Tau
House Development Joint Stock Company submitted to the General Meeting of
Sharcholders (GMS) for consideration, in order to guarantee the capital used for
Company’s business activitics during the year, the Board of Directors (BOD) plans to
lauch a private bond offering in 2026.

Assigning and authorizing the Board of Directors to decide and direct the
implementation of procedures related to Company’s bond issuance through private
placement during the phase of 2026 to 2027 (up to the time of the 2027 Annual
General Shareholders’ Meeting) ensured to comply with the provisons of Securities
Law, as well as relevant legal provisions and the Company’s internal regulatuons,

The General Meeting of Shareholders authorizes the Board of Directors to
proactively sheedule and implement necessary procedures in accordance with legal
regulations, to include but not to limit the promulgation of issuance and capital usage
plans, transactions registration and decision on all other necessary procedures to offer
up to VND 1,000 billion at par value of bonds issuance through private placement in
order to serve the Company's production and business activities.

Respectfully submitted 1o the General Shareholders’ Meeting for consideration
and approval./.

Doan Huu Thuan



BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT JSC Independence- Freedom- Happiness
N memanne Ol
HODECO
No: 21 1/TTr-DHCB-PTN Ho Chi Minh City, April 02™, 2026
PROPOSAL

Regarding the registration and listing of bonds after the public offering

Based on:

- Enrerprise Law No. 59 2020/QH 14 approved by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020);

- Securities Law No. 34/ 2019%0H 14 was passed by the National Assembly on
November 26, 201 9;

- Relevant legal provisions;

= The Company's Charter of Organization and Operation;

- The Company's production and business activities.

Based on the business plan of the Company (from the 2026 annual General
Shareholders Meeting to the 2027 annual General Sharcholders Meeting), the
Company needs to mobilize a maximum of 1.000 billion of bonds. The Company
may adopt a private placement of bonds or concurrently implement both private
placement and public offering of bonds, depending on actual conditions.

To ensure that the Registration, Custody, and Listing of Bonds to be publicly
issued by the Company comply with applicable law. The Board of Directors
respectfully submits the General Sharcholders Meeting for discussion and approval
of the following matters:

1. Approval for the Registration and Custody of Bonds:

Approval for Registration and Custody of Bonds at the Vietnam Securities
Depository and Clearing Corporation (“VSDC") (“Registration of Bonds™)

1. Approval for Bond Listing Registration

Approval for Bond Listing Registration at the Viet Nam Stock Exchange
and//or subisidiaries of Viet Nam Stock Exchange aligned with the law regulations
(“Stock Exchange”) (“Bond Listing™).

The Stock Exchange is expected as Ha Noi Stock Exchange.
3. Approval for Bond Registration and Listing implementation

To assign and authorize the Board of Directors and/or competent departments
delegated by the Board of Directors in compliance with resolutions approved by the
Board of Directors at each point in time in relation with Bonds, based on the actual



circumstances, to have full power and responsibilty to implement these following
tasks:

To organize and implement all tasks related to the Registration and Listing of
the Bonds; to cancel Registration and Listing of the Bonds, including but not limited
to the following tasks: (a) decide on selecting the Stock Exchange to conduct the
Listing of the Bonds in compliance with applicable laws (as may be amended): (b)
decide on and sign documents to be submitted to the competent States authorities
relevant to the Registration and Listing of Bonds in compliance with legal
regulations; (c) coordianate and explain to competent authorities and related entities
regarding documents and other matters related to the Registration and [isting of
Bonds; and

The Board of Directors, or a competent authority delegated by the Board of
Directors, shall decide and implement any other tasks necessary for the successful
Registration and Listing of Bonds or the cancellation of the Registration and Listing
of Bonds concerning Bonds in VSDC and the Stock Exchange.

Respectfully submitted to the General Shareholders” Meeting for consideration
and approval./.

Sincerely./.




BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT J5C Independence- Freedom- Happiness
2N ollo
HODECO
No: 212/TTr-DHCD-PTN Ho Chi Minh city, April 02*, 2026
PROPOSAL

Re: For approval of share issuance plan to pay dividends in 2025

Respectfully submitted: the 2026 Annual General Meeting of Shareholders

Based on:
- Law on Enterprises No.39/2020/QH12 passed by the National Assembly of the

Socialist Republic of Vietnam on June 17, 2020;

- Law on Securities No.54/2019/0H 14 passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019;

- The Charter of Organization and operation of the Company;

- The situation of production and business activities of the Company.

The Board of Directors (BOD) of Ba Ria — Vung Tau House Development Joint
Stock Company (Company) respectfully submits the esteemed Shareholders for
consideration and approval of the share issuance plan to pay dividends in 2025 with
the following specific contents:

1. Issuance Plan:

1. Share name: Share of Ba Ria — Vung Tau House Development Joint Stock
Company

2. Share type: Common stock

3. Par value: VND 10.000/share

4. Number of outstanding shares (on 31/12/2025): 199,754,571 shares.

5. Number of treasury shares: 0 shares

6. Number of outstanding shares (on 31/12/2025): 199,754,571 shares.

7. Number of shares expected to be issued: 29,963,185 shares
% Total estimated issuance value (based on par value): VND 299.631.850.000
9, Execution ratio: 15%

10. Issuance subjects: Existing shareholders whose names are on the list on the
record date that are entitled to receive dividends in shares

11. Purpose of issuance: Pay dividends in 2025 in shares

12. Source of capital: Undistributed afier-tax profit as of December 31, 2025,
according to the 2025 Audited Financial Statements.

13. Issuance capital: Within 06 months from April 24, 2026.

14. Plan for handling odd shares: The number of shares to pay dividends in 2024 to
existing shareholders is rounded down to the nearest unit. The fractional fraction (if
any) will be canceled.



For example: on the record date, shareholder A owns 301 shares, will receive:
(301 x 15)100 = 45.15 new shares. Du¢ to rounding to the nearest unit,
sharcholder A will only receive 45 new shares, and the odd number of shares
0.15 will be cancelled.

I5. Additional registration and listing: The entire number of shares arising from the
2025 dividend share issuance shall be deposited at the Vietnam Securities Depository
and Clearing Corporation and listed at the Ho Chi Minh Stock Exchange.

16. Approve the registration of the increase in charter capital with the competent
state authorities in accordance with the provisions of law, and the adjustment of the
charter capital in the Business Registration Certificate of Ba Ria — Vung Tau House
Development JSC, corresponding to the total value of shares (at par value) actually
and successfully issued upon the conclusion of the issuance.

2. Authorization to the Board of Directors

- Organize and carry out the necessary procedures to implement share issuances
for the 2025 dividend payment to align with the approved plan by the general
shareholders’ meeting.

- Approve the share issvance plan to pay detailed dividends, including any
necessary supplement or amendment, adjustment to the share issuance to ensure the
successful issuance or when there is an opinion from the competent state authority
ensuring compliance with the legal regulations and the Company’s charter.

- Select the proper period 1o issue after approval of the Securities and Fxchange
Commission.

- Handle odd shares in accordance with the plan approved by the general
sharcholders” meeting

- Approve the registration of the increase in charter capital with the competent
state authorities in accordance with the provisions of law, and the adjustment of the
charter capital in the Business Registration Certificate of Ba Ria — Vung Tau House
Development JSC, corresponding to the total value of shares (at par value) actually
and successfully issued upon the conclusion of the issuance.

- Carry out the necessary legal procedures to register additional custody and
additional listing of the entire number of newly issued shares with the Vietnam
Securities Depository and Clearing Corporation and the Ho Chi Minh City Stock
Exchange in accordance with the law.

- Depending on the specific case, the BOD is authorized/ transfer the CEO to
carry out one or more of the specific tasks mentioned above

Respectfully submit to the General Sharcholders’ Meeting for consideration and
approval./.

Doan Huu Thuan

[



BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT JSC Independence- Freedom- Happiness
N olo
HODECO
Ne: 213/TTr-DHCD-PTN Ho Chi Minh city, April 02, 2026
PROPOSAL

FOR THE APPROVAL OF THE LIST OF INDEPENDENT AUDITING
FIRMS TO AUDIT THE 2026 FINANCIAL STATEMENT

Based on:
- Current Law on Enterprises;
- The Charter of organization and operation of the Ba Ria — Vung Tau House
Development JSC,
- The real situation of production and business activities of the Company
The Board of Directors of Ba Ria = Vung Tau House Development JSC
respectfully submits the General Shareholders™ Mecting for approval on the selection
of auditing firms for the 2026 Financial Statement as follows:
List of the selected companies consists of:
. International Auditing and Valuation Company Limited (IAV)
2, BDO Auditing Co., Ltd
3. AASC Auditing Firm
The General shareholders” meeting authorizes the BOD to select one of the above
auditing firms to sign the contract for auditing the financial statements for the year
2026 in accordance with legal regulations.
Respectfully submit to the General Shareholders’ Meeting for consideration and

approval./.
"HALF OF THE B_DD

AIRMAN "

Doan Huu Thuan
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attached internal regulations on corporate governance. The Charter and the internal regulations on corporate governance shall take effect

from the date of approval by the General Meeting of Sharcholders.

The Board of Directors respectfully submits to the General Meeting of Sharcholders the amendment and supplement to the Company
Charter, the internal regulations on corporate governance, as follows:

I. THE COMPANY CHARTER

No

Article/ clause

Current terms

Amended and Supplemented Terms

Reason for amendment

" Point ¢, Clause 3,
| Article 1.
' Sharecholders’ righis

Request the Supervisory Board 1o
review every specific issue related
to the management and governance
of the Company’s operations when
necessary. The request must be in
writing: it should include the full

name, permancni address,
nationality, _identification _number,
passport number, or other legal

ndl on for
ndividual shareholders; the name.

of establishment or

1 ber for
organizational shareholders; the
mumber of shares and the

registration date of shares for each
sharcholder. the towal number of
shares held by the shareholder
group, and the  ownership
percentage of the company’s total
shares; the issue to be inspected., and
the purpose of the inspection.

Reguest the Supervisory Board 1o review every
specific issue related 1o the management and
governance of the Company’s operations when
necessary. The request must be in writing; it
should include the full name, permanent
address, nationality, identification number
with individual sharcholders; name, enterprise

number or coporate legal documents, the |
head office address with organizational |

shareholders; the number of shares and the

| registration date of shares for each sharchelder.

the total number of shares held by the
sharcholder group, and the owneship
percentage of the company’s total shares; the
issue to be inspected, and the purpose of the

inspection.

Amendment F:u.._.___m,:m point |
¢, Clause 2, Article 115 of the
Enterprise Law, for consistent
use throughout the Charter
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Remove the contemt “The
congress will choose among
the delegates who  shall
supervise  or  imspect  the
counting of votes, and if the
congress does nol choose, the
Chairperson will choose those
people. The mumber of voiing
commifiee members shall nor
exceed three, because:

+ Members of the Vote
Counting Committee  are
proposed by the Chairman and
the GSM, not necessarily from
“among the delegates.”

Clause 1 Aricle 19,
The adoption of
decisions by  the
General Shareholders'
Meeting

The Resolution about the following
matters shall be adopted if approved
by the sharcholders representing
65% or more of the total voting
shares of all shareholders present
and voting at the General Meeting,
except in the cases specified in
Clauses 3. 4, and 6 of Anticle 148 of
the Enterprise Law (as per Clause 3
of this Anicle); the specific
percentage is stipulated by the
company's Chaner:

The Resolution about the following mattersshall |

be adopted il approved by the sharcholders

 representing 65% or more of the total voting

sharcs of all shareholders present and voting at
the General Meeting, or over fifty percent
(50%) of total number of voting shares of
voting-for  sharcholders (for collecting
shareholders’ opinen in written), except i1 the
cases specified in Clauses 3, 4, and 6 of Anicle
148 of the Emerprise Law (as per Clause 3 of
this Article); the specific percentage is stipulated
by the company's Charter:

Supplement “or over [fiffy
percent (30%) of the onal
number of voting shares of
voling-for shareholders (for
colfecting shareholders'
opinions  in  writingl ", o
clarify  the  regulations
regarding the eollection of
sharcholders” opinions

Point ¢, Clause 3,
Article 20. The
authority and
procedure for

obtaining shareholder

Full name. permanemt address,
nationality, 1D card number.

passport, or other valid personal
identification of individual

Full name, permanent address, nationality, ID
number of the individual in case of
sharcholders are  individual; name,
enterprise registration mumber, or legal

sharcholders; Name, permanent _ document number, the head office in case of

Amendment for  Point  c,
Clause, Article 149 Law on
Enterprise, and  applicd
consistently throughout the
Chanter.

4
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Amended and Supplemented Terms

No Article/clause Current terms Reason for amendment
_ Clause 2. Article 3, |#) The Board of Directors shall | a) The Board wﬁﬂm_ﬁn_nﬂ must convene the Amcndéd 16 be: Sonuisisti
Convention of the | convene the General Sharcholders | General Meeting within sixty (60) days with  the  Company's
Extraordinary Meeting within thirty days from | from the date the number of the remaining | Charter
General the date the remaining members of | Board members under the provisions in
m__E..m__,.uEnE the Board of Directors, as | Clause 3 Article 13 or receive the requests as
Meeting stipulated in Clause 3, Article 13, | stipulated in Point d and Point e Article 13
Company's Charter, or receive the | of this Charter.
M“_”m_n __”HM“ME_M“_ Mﬁhﬂﬁwm b} In case the Board of Directors has not
* ~ | convened the General Meeting as stipulated
Charter in Point a Clause 4 Article 13, within the
b) In case the Board of Directors | "t Sixty (60) days, the m:i..ﬁ.ﬁq i
_ has not convened the Gepera] | ™St H_%_mnn the M.EE: ui Directors in |
Meeling as stipulated in Point a | “OMVENINE the __“.u_.ﬂnmu_ Sharcholders
. Gy St Meeting in accordance with Clause 3 Article
Clause 4 Article 13, within the next g : _
thirty days, the Supervisory Board 140 of the Enterprises Law.
must replace the Board of
Directors in convening the General
Shareholders’ Meeting in
accordance with Clause 3 Article
140 of the Enterprises Law.
2 | Clause 7, Article 3. | Shareholders entitled to attend the | Sharcholders entitled to attend the Gereral

Delegations o
representatives
attending the
Creneral

General Meeting under the law
may directly atiend or authorize
their representative to attend. In |
cases where more than one proxy
representative is appointed, the

specific number of shares and the

Meeting under the law may directly attend or

authorize their representative to attend.
Shareholders who are organizations
owning at least 10% of total common
shares may authorize up to three (3)

representatives, while an individual

Amended to be consistent
with the

Charter

Company’s

&
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No

d.
Article/clause

Current terms

Amended and Supplemented Terms

Reason for amendment

shall supervise or i the counting

choaose, the Chairperson will choose

those £ _num i

three.

The  Resolution about  the | The Resolution about the following metters | Amended 10 be consistent

following matters shall be adopted | shall be adopted if approved by the | with  the Company’s
il approved by the shareholders | shareholders representing 65% or more of | Charter
representing al least 65% of the | the total voting shares of all shareholders
total wvoting shares of all | present and voting at the General Meeting
shareholders present at the General | in favor, except in the cases specified in
| Meeting in favor :| Clauses 3. 4, and 6 of Article 148 of the
d. Type of shares and total number | Enterprise Law (as per Clause 3 of this
of each share; | Article); the specific percentage is stipulated
b, Change the business sector, | by the  company's  Charter. .
carcer. or fields of business; | a. Type of shares and total number of =ach |

_ ¢. Change the structure of | share;

_ management and organization of | b. Change the business sector, career. or

“ the company: | [ields of business;
d. Investment projects or the sale | ¢. Change the structure of management and
of assets valued at 35% or more of | organization of the company;
the total assets of the company and | d. Investment projects or the sale of assets
its branches as stated in the | valued ai 35% or more of the total asses of
company’s most recent financial | the company and its branches as stated in the
statements; company's mosi recent financial statements:
e. Reorganize or dissolve the | e. Reorganize or dissolve the company.
COmpany; P
£ Amcod, swplemeii  fhe .m: mﬂﬂnnﬁ_. supplement the Company m_._

B
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No

Article/clause

Current terms

Amended and Supplemented Terms

Reason for amendment

resolutions of the
General
Shareholders'
Meeting

number of  establishment

busine stralion _n
sharcholders  or  authorized
representatives  of  shareholder
organizations: The number of
shares of each type and the number
of  woting ballots  of the
shareholder.

shareholder; number of shares of each type and
the voting rights of each sharcholder.

Full name, permanent address, nationality,
legal document number

The completed opinion ballot has
the signature of the individual
shareholder, the  authorized
representative, or the legal

representative of the shareholder |
organization. The opinion ballot |
sent to the company must be |

enclosed in a sealed envelope, and
no one is allowed to open it before
the vote counting. Opinion ballots
sent to the company afier the
deadline specified in the ballot or
those that have been opened are
considered invalid.

Shareholders may send the completed
opinion ballot template to Ba Ria — Vung
Tau House Development JSC via mail, fax,
or email under the following rules:
- In the case of sending by mail, the
completed opinion ballot must have the
signature of the individual sharcholder, the
authorized representative, or the legal
representative of  the  shareholder
organization. The opinion ballot sent to the
company must be enclosed in a scaled
envelope, and no one is allowed to open it
before the vote counling.
- In the case of sending by fax or email, the
opinion ballot templates sent to the company
must remain confidential until the vote
counting.

- Through the electronic vole or other
electronic methods under the Charter of

Amended to be consistent
with  the  Company’s
Charter

10
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We respectfully request that the General Meeting of Shareholders consider and approve.
Sincerely!
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ON BEHALF OF THE BOARD OF DIRECTORS

.__.l__

Doan Huu Thuan



The Socialist Republic of Vietnam

DRAFT Independence — Freedom- Happiness
S o | S —
CHARTER
OF BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCK
COMPANY

The Charters was approved by shareholders’ Ba Ria — Vung Tau House
Development Joint Stock Company in accordance with the valid resolutions of the
General Shareholders’ Meeting which was officially held on April 13, 2008 at FITA Cao
Su Hotel Vung Tau, 108 Vo Thi Sau Street, Thang Tam Ward, Vung Tau City, Ba Ria —

Vung Tau Province.

Am ended, supplemented for the first time in accordance with the resolutions of the
General Shareholders’ Meeting, which was officially held on March 29, 2011, and
amended, supplement for the sixteenth time in accordance with the Resoluitons of the
General Shareholders’ Meeting on April 24, 2026 at the Hall of Ba Ria — Vung Tau
House Development Joint Stock Company, Floor 3 HOD ECO plaza, 36 Nguyen Thai
Hoc Street, Tam Thang Ward, Ho Chi Minh city.

I. TERM DEFINITION IN THE CHARTERS
Article 1: Definition

1. In this Charter, the following terms will be understood as follows:

a. "Charter capital" refers to the capital contributed by all shareholders and
prescribed in Article IV of this Charter.

b. "Enterprise Laws" refers to the Law on Enterprises No.59/2020/QH14, passed by
the National A ssembly on June 17, 2020, and the amendments and supplem ents under the
Law No0.03/2022/QH15.

c. "Established day" refers to the date on which the Company is granted the

Business Registration Certifi cate.

d. "Management staff" refers to the Directors or Chief Executive Officer, Deputy
Directors or Deputy Chief Executive Officer, Chief Accountant, and other managerial

positions approved by the General Shareholders’ Meeting.

d. "Related people" refers to individuals or organizations outlined in Clause 23,
Article 4 of the Enterprise Law.

e. "Active time" refers to the operational period of the Company as specified in
1



Article 2 of this Charter, along with any extension (if applicable) approved by the
Company's General Shareholders” Meeting through a resolution.

f. "Vietnam" refers to the Socialist Republic of Vietnam

g. A non-executive Board Member refers to a member of the Board of Directors who
is not the Director (Chief Executive Officer), Deputy of Directors (Deputy of Chief
Executive Officer), Chief Accountant, and other management officers appointed by the

Board of Directors.

h. The independent members of the Board of Directors, as specified in Point b,
Clause 1, Article 137 of the Enterprise Law, must meet the following standards and

conditions:

- Not work for the company, the parent company or a subsidiary o f the company;
Not used to work for the company, the parent company or a subsidiary o f the company

during three previous consecutive years

- Not currently being entitled to salaries and remuneration from the company, except
the allowance entitled under the regulations of the Board members;

- Not having wife or husband, biological or adopted parents, biological or adopted
children, or siblings who are major shareholders of the company; or the managers of the

company or its subsidiaries.

- Not directly or indirectly own atleast 1% of the total shares that are eligible to vote

in the company;

- Not used to be a member of the Board of Directors, the Supervisory Board of the
company during at least five previous consecutive years, except appointed for 2

consecutive terms.

2. In this Charter, references to one or some provisions or other documents shall

consist of any amendments or replacement to them.

3. The titles (chapters, articles of the Charter) are used for convenience in

understanding of the meaning and do not affect the content of this Charter;
4. The words and terms defined in the Enterprise Law (if they are not in conflict with
the subject or context) will refer to the same meaning in this Charter.
II. NAME, TYPE, HEADQUARTER, BRANCH, REPRESENTATIVE OFFICE
AND OPERATIONAL TIME OF THE COMPANY

Article 2: Name, type, headquarter, branch, representative office, and operational

time of the Company.



1. Name of Company:
- Vietnamese Name: CONG TY CO PHAN PHAT TRIEN NHA BA RIA-VONG
TAU
- English Name: BA RIA-VUNG TAU HOUSE DEVELOPMENT JOINT STOCK
COMPANY
- Abbreviation: HODECO
2. The Company is a joint-stock company with a legal status in accordance with the

current laws of Vietnam.

3. Headquarter of the Company:
- Address: 3rd floor, HODECO Plaza building, 36 Nguyen Thai Hoc Street, Tam
Thang Ward, Ho Chi Minh City.
-Phone: 0254 - 3856274 - Fax: 0254 - 3856205
- E-mail: Info@hodeco.vn - Websi te: www. hodeco.vn
4. The Chairman of the B oard of Directors is the at-law representative of the Company.
5. The Company is permitted to establish the branches and representative offices at
business locations to implement the Company’s operational objectives in accordance with
the resolution of the Board of Directors and the permissive sphere legislation.
6. Except for the termination of the operation before the expiry date under Article 48 of
this Charter, the operational time of the Company will start from the established day and

is for an indefinite period of time.

II1. OBJECTIVES, SCOPE OF BUSINESS, OPERATION OF THE COMPANY
Article 3: The Company’s operating objectives

1. The scope of business of the company is:

- The real estate business, land usage rights of owners, owners or rental use. Details:
house business, construction investment, port business. Except for the business of
investing in the construction of infrastructure for cemeteries and burial sites to transfer
land use rights associated with infrastructure (Industry code: 6810).

- Management and administration of real estate transaction; real estate brokerage,
real estate valuation. Details: agents for buying, selling and consigning products. Not
distributing products that foreign investors, foreign-invested enterprises are not entitled to
distribution under the provisions of the law (Industry code: 4610)

- The construction materials trade, informal catering services; the business of
various types of pastries, alcoholic drinks (wine, beer)

- Construction of other civil engineering works. Details: construction and
development of houses in urban areas and industrial zones; Construction of civil,
industrial, and transportation works (excluding the construction and operation of multi-
purpose hydropower plants and nuclear power plants that are of special economic and
social significance) (Industry code: 4299).



- Mining of sand, gravel, and soil; (the company can only operate after obtaining an
operating license for this profession from the Department of Natural Resources and
Environment).

- Other telecommunication activities. Details: the postal agency service (Except for
the management, maintenance, and operation of the public postal network; public postal
services) (Industry code: 6190);

- Parking service.
- Transporting tourist passengers.

- The production o f bricks, tiles, concrete, and other products made from cement
and mortar.

- Elevator maintenance services.

- Consulting, brokerage, real estate auctions, and land use rights auctions. Details:
Management and operation of apartment buildings; management and operation of real
estate exchanges; real estate brokerage, excluding real estate auctions (Industry code:
6820).

- Aquaculture for domestic production. (Industry code: 0322)
- Plant tree and take care of the tree (Industry code: 0210)

- Cultivation of other annual crops. Details: growing maize, planting grass and
planning, caring for natural grasslands; raising pigs with aquatic plants; planting green
manure crops (such as lead tree); etc. (Industry code: 0119).

- Short -term accommo dation services. Details: hotels, villas or Apartments for short-
term accommodation services. (Industry code: 5510)

- Beverage services. Details: wine and beer shop, bar (Industry code: 5630)

- Restaurants and and catering services for mobile service. Details: Casual dining
services, restaurants, eateries, dining establishments (excluding services that provide in-
flight meals). (Industry code: 5610)

- Provision of catering services under non-recurring contracts with customers (such
as catering for parties, meetings, weddings, etc.) (excluding services that provide in-flight
meals). (Industry code: 5621)

- Other construction instalmenmts. Details: elevator instalment, escal ators, types of
automatic doors...(Industry c ode: 4329)

- Architecture activities and related technical consultancy. Details: verifying and
managing construction investment costs, construction consultancy, management of
construction investment projects: civil, technical infrastructure (except for the
construction of solid waste treatment). Designing architecture of civil and industrial
constructions. Designing  construction planning. Designing electromechanical
constructions. Designing and construction of civil and industrial works. Design and
construction of utban infrastructure works. Design of structural works for civil and
industrial buildings. Design of water supply and drainage systems for works; design of
ventilation and heat supply and drainage systems; design of information and
communication networks in construction works; architectural design verification for civil
and industrial buildings. Verification of construction planning design; verification of
electromechanical design for works; verification of design for civil and industrial

construction works; verification of design for urban technical infrastructure works;
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verification of structural design for civil and industrial construction works; verification of
water supply and drainage design; verification of ventilation and heat supply and drainage
design; verification of infor mation and communication network design in construction
works; supervision of construction works for civil buildings; supervision of construction
works for transportation infrastructure (roads, bridges), irrigation; supervision of
construction works for technical infrastructure (excluding solid waste treatment
facilities); supervision of installation of construction equipment; supervision of
installation of technological equipment (Industry code: 7110).

- The service of sauna, massage and other similar health care services. (Except for
sport activities — Industry code: 9610)

- Payment and credit support services. Details: Foreign exchange agency (Industry

code: 8291).
2. The operational objectives ofthe Company is:

- Promote the development of production and business, enhance the position and
brand of the Company during the period of international economic integration.

- Meet the needs and satisfactions of customers purchasing and using the Company’s
products.

- Enhance the quality, effectiveness of production and business, apply the new
technological advances to create the best products to serve c ustomers.

- Ensure operationg orientations and moniter in an effective manner for
shareholders’ benefit.

- Ensure an effective governance structure; treat shareholders fairly; ensure the role
of stakeholders in the Company; maintain transparency in all activities with the Board of

Directors and the CEO leading effectively.

Article 4: Scope of business and operation

1. The Company is permitted to plan and carry out all business activitie s in accordance
with the industries registered on the national business registration portal and this Charter.
2. The Company is allowed to carry out business activities in other sectors permitted

by the law and approved by the General Shareholders Meeting.

IV. CHARTER CAPITALS, SHARES, FOUNDING SHAREHOLDERS
Article 5: Charter capital, shares, founding shareholders

1. The charter capital of Ba Ria — Vung Tau House Development JSC is VND
1,783,549,660,000 (by words: one thousand seven hundred eighty-three billion, five hundred
forty-nine million, sixty hundred sixty-six thousand dong). The total charter capital of the
Company is divided into 178.354.966 shares with a par value of VND 10,000 (ten
thousand dong). In which the maximum foreign owners hip ratio is 49%.

2. The Company may increase its charter capital upon approval by the General
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Shareholders' Meeting and in accordance with the provisions of the law.

3. The shares of the Company on the date of approval of this Charter are ordinary
shares, with rights and obligations as specified in Articles 6 and 8 of this Charter.

4. The Company may issue other types of preferred shares after obtaining approval
from the General Shareholders' Meeting and in accordance with the provisions of the law.

5. The name, address, number of shares, and other details of the founding shareholders
as required by the Enterprise Law will be stated in Appendix 1 attached. (This appendix is
an integral part of this Charter).

6. The ordinary shares must be priority to offer for existing shareholders in proportion
to their ownership of ordinary shares in the Company, otherwise specified by the General
Shareholders' Meeting. The Company must announce the share offering, specify the
number of shares being offered in the announcement, and the appropriate registration
period for purchase (no later than 20 days be fore the registration deadline for purchasing
shares) in order for shareholders to purchase. The number of shares that shareholders do
not register to purchase will be determined by the Board of Directors of the Company.
The Board of Directors may allocate those shares to individuals or entities under the
conditions and methods that the Board of Directors deems it appropriate, but may not to
sell those shares under the more favourable conditions to the conditions offered to
existing shareholders, except with other approvals of General Shareholders’ Meeting or
through a sale via Stock Exchange / Securities Trading Center.

7. The Company may purchase shares it has previously issued in accordance with the
methods specified in this Charter and applicable laws. The ordinary shares repurchased
by the Company shall be treasury shares, and the Board of Directors may offer them for
sale in ways that comply with the provisions of this Charter, the Securities Law, and
relevant guiding documents.

8. The Company may issue other types of securities upon written approval by the
General Shareholders' Meeting and in accordance with the provisions of the law on

securities and the securities market.
Article 6: Share Certificate

1. Shareholders of Ba Ria — Vung Tau House Development Joint Stock Company shall
be issued share certificates c orresponding to the number of shares and the type of shares
they own, except in the case specified in Clause 6 of Article 6.

2. The share certificate must have the stamp of the company and signature of the legal
representative of the Company in accordance with the provision at Enterprises Law.
Share certificate must clearly specify the number and type of shares held by the

shareholder, the full name of the holder (if the shares are registered), and other
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information as required by the Enterprise Law. Each registered share certificate represents
only one type of share.

3. Within 30 days from the date of submission of a complete application for the
transfer of share ownership in accordance with the Company's regulations and from the
date of full payment for the shares as specified in the Comp any's share issuance plan, the
shareholder will be issued a share certificate. The sharehol der is not required to pay the
Company any fees for printing the share certificate or any other fees.

4. In case of transferring some registration shares in a certificate, the former certificate
will be canceled and a new certificate reflecting the number of remaining shares will be
issued for free.

5. In case a registration share certificate is damaged, erased, lost, stolen, or destroyed,
the shareholder may request a new share certificate, provided that they present evidence
of'share ownership and pay all related costs to the Company.

6. The holder of a bearer share certificate is responsible for safeguarding the certificate,
and the Company will not be held liable in cases where the certificate is stolen or used for
fraudulent purposes.

7. The Company may issue registered shares without the form of certificates. The
Board of Directors may issue a document that allows registered shares (whether in
certificate form or not) to be transferred without requiring a written transfer document.
The Board of Directors may establish regulations on share certificates and transfers in
accordance with the provisions of the Enterprise Law, the Securities Law, the securities

market law, and this Charter.
Article 7: Other securi ties certificates

Bond certificates or other securities certificates of the Company (except for offering
letter, temporary certificates and corresponding documents), will be issued with the stamp
and signature of the legal representative of the Company, exceptin cases w here the terms
and conditions of the issuance specify otherwise.

Article 8: Share transfer

1. All shares may be freely transferred unless otherwise specified by this Charter
and the law. Shares listed on the Stock Exchange/Securities Trading Center will be
transferred in accordance with the regulations of the securities law and the securities
market of the Stock Exchange/Securities Trading Center.

2. Shares that have not been fully paid cannot be transferred and will not entitle any
related rights such as the right to receive dividends, the right to receive shares issued to
increase the charter capital from owners' equity, the right to purchase newly offered

shares, and other rights as pre scribed by law.
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Article 9: Share revocation

1. In case shareholders have not fully, timely paid the amount for purchase shares. the
Board of Directors shall notify and be entitled to require shareholders to pay the
remaining amount with interest on the outstanding balance and any other arising costs due
to non-payment caused to the Company under the law.

2. The payment notice must specify the new payment deadline (at least seven days
from the date the notice is sent), the payment location, and must clearly state that in case
of failure to make payment as required, the unpaid shares will be revoked.

3. In the event that the requirements in the above notice are not met, and before the full
payment of all amounts due, including interest and related costs, the Board of Directors
has the right to revoke those shares. The Board of Directors may accept the surrender of
the revoked shares in accordance with the provisions of Clauses 4, 5, and 6, as well as
other cases specified in this Charter.

4. The revoked shares shall be the Company’s assets. The Board of Directors may
directly or authorize the sale, redistribution, or resolution for the individual to retain the
revoked shares, or for other parties, under the conditions and methods that the Board of
Directors deems appropriate.

5. Shareholders holding the revoked shares must abandoned as a sharcholder with
those shares, but are still required to pay all related amounts, along with interest at a rate
(not exceeding 10% per annum) from the time of the revocation as determined by the
Board of Directors, from the date of revocation until the date of payment. The Board of
Directors has full discretion to decide on the enforcement of full payment of the share
value at the time ofrevocation or may reduce or waive part or all of the amount due.

6. The revoking notice will be sent to the shareholder of revoked shares before the
revoked time. The revocation will still be effective even in the case of errors or

negligence in sending the notice.
V. ORGANIZATION STRUCTURE, MANAGEMENT AND CONTROL
Article 10: Organizational and management structure

The organizational and management structure of the c ompany includes:
a. General Shareholders’ Meeting
b. The Board of Directors
c. The Executive General Manager

d. The Board of Supervisory

VI. SHAREHOLDERS AND GENERAL SHAREHOLD ERS’ MEETING
Article 11: Shareholders’ right



1. Shareholders are the owners of the Company and have rights and obligations
corresponding to the number of shares they own. Shareholders are only liable for the
Company’s debts and other property obligations up to the amount of capital they have
contributed to the Company.

2. The holders of common shares have the following rights:

a. Attend the General Meeting of shareholders and exercise the voting rights
directly or through an authorized representative;
b. Receive the dividends;

c. Freely transfer the shares fully paid in accordance with the provision of the
Charter and the current law.

d. Have the priority to purchase newly issued shares in proportion to the number of
common shares they own;

e. Check the information related to shareholders in the list of eligible shareholders
for participation in the General Shareholders’ Meeting and request corrections of any
inaccurate information;

f. Review, inspect, extract or proof the Company’s Charter, the minutes of the
General Shareholders’ Meeting and regulations of the General Shareholders’ Meeting.

g. In case the Com pany's dissolution, shareholders are entitled to receive a portion
of the remaining assets corresponding to the number of shares they have contributed to
the Company, after the Company has paid its creditors and other types of shareholders in
accordance with the law.

h. Request the Company to purchase their shares under the cases as stipulated in
Article 132 of the Enterprises Law.

i. Other rights under the provisions of this Charter and the Law. (the rights with
other types of shares)

3. Shareholders or groups of shareholders holding more than 5% of the total common
shares for a continuous period of six months or more have the following rights:

a. Review, inspect, and extract the minutes and res olutions or decisions of the Board
of Directors, the interim and annual financial statements, reports from the Supervisory
Board, contracts, transactions that must be approved by the Board of Directors, and other
documents, excluding documents related to the company's trade secrets and business
confidential information.

b. Request to Request to convene a General Shareholders' Meeting in the cases
specified in Clause 3, Article 115 of the Enterprise Law.

¢. Request the Supervisory Board to review every specific issue related to the
management and governance of the Company’s operations when necessary. The

request must be in writing; it should include the full name, permanent address,
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nationality, identification number with individual shareholders; name, enterprise
number or coporate legal documents, the head office address with organizational
shareholders; the number of shares and the registration date of shares for each
shareholder, the total number of shares held by the shareholder group, and the
ownership percentage of the company’s total shares; the issue to be inspected, and
the purpose of the inspection.

d. The other rights are specified in this Charter.

Article 12: Shareholders’ obligations

Shareholders have the following obligations:

1. Comply with the Company’s Charter and regulations; execute the decisions of the
General Shareholders’ Meeting, the Board of Directors;

2. Pay money for purchasing shares registered under the rules;

3. Provide an accurate address when registering to purchase shares;

4. Fulfill other obligations under the provisions of the current law;

5. Personally responsible when acting on behalf of the company in any form to carry
out one of'the following actions:

a. Violating the law .
b. Engaging in business or other transactions for personal gain or for the benefit of
other organization, or individuals
c. Paying debts that are not due yet, in the face of potential financial risks to the
company.

Article 13: The general shareholders’ meeting

1. The General Shareholders’ Meeting is the highest governing authority of the
Company. The Annual General Shareholders’ Meeting annually held. The general
shareholders’ meeting must be held an annual meeting within four months from the end
ofthe fiscal year.

2. The Board of Directors held to convene the annual meeting of shareholders and
appropriate site selection. The Annual General Meeting of Shareholders decides on the
issues under the provisions of the law and the Company’s Charter, particularly approving
the annual financial statement and the financial budget for the upcoming year.
Independent auditors are invited to attend the meeting to provide consultation for
approving the annual financial statements.

3. The Board of Directors must convene the extraordinary meeting of shareholders in
the following cases:

a. The board of directors deems it necessary due to the Company’s benefits;

b. The balance of annual accounting, semi-annual or quarterly reports or audit
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reports of the financial year reflecting the capital has lost half;

c. When the number of Board members is less than the number of members required
by law or less than half of the number of members specified in the Charter.

d. Shareholders or a group of shareholders specified at clause 3 article 11 of this
Charter may require convening a meeting of shareholders by written request. The
convened written request must specify the reasons and purposes of the meeting, be signed
by related shareholders’ (The written request may be in multiple documents to collect
enough signatures of related shareholders)

e. The Supervisory Board requests to convene the meeting if the Supervisory Board
has reasons to believe that the Board members or Senior managing officer has seriously
violated their obligations under Article 165 o f Enterprises Law or the Board of Directors
acts or intends to act beyond their scope of rights.

f. Other cases under the provisions of the law and the Company’s charter.

4. Call a meeting of the Extraordinary General Assembly of Shareholders.

a. The Board of Directors must convene the General Meeting within sixty (60)
days from the date the number of the remain ing Board members under the provisions in
Clause 3 Article 13 or receive the requests as stipulated in Point d and Point e Article 13
ofthis Charter.

b. In case the Board of Directors has not convened the General Meeting as
stipulated in Point a Clause 4 Article 13, within the next sixty (60) days, the Supervisory
Board must replace the Board of Directors in convening the General Shareholders’
Meeting in ac cordance with Clause 3 Article 140 of the Enterprises Law.

c. In the event that the Supervisory Board has not convened a meeting ofthe General
Meeting of Shareholders as required under point b, Clause 4, Article 13, then within the
next thirty days, the sharehol ders or group of shareholders who have the request specified
in point d, Clause 3, Article 13 have the right to replace the Board of Directors and the
Supervisory Board in convening the meeting of the General Assembly of Shareholders as
stipulated in Clause 4, Article 140 of the Enterprise Law.

In this case, the shareholder or group of shareholders convening the meeting of the
General Meeting of Shareholders may request the business registration authority to
supervise the convening and conducting of the meeting if deemed necessary.

d. All costs for convening and conducting the General Meeting of Shareholders will
be reimbursed by the company. These costs do not include expenses incurred by
shareholders when attending the General Me eting of Shareholders, including expenses for

accommodation and travel.

Article 14: Rights and obligations of the General Shareholders’ Meeting
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1. The General Shareholders Meeting is entitled to discuss and approve the
following:

a. The annual audit financial statement;

b. The report of the Supervisory Board;

c. The report of the Board of Directors;

d. The short-term and long-term de velopment plan of the Company.

2. The annual and extraordinary general meetings of shareholders approve the written
decision regarding the following issues:

a. Approve the annual financial reports;

b. The annual dividend payment rate for each type of share shall be in accordance
with the Enterprises Law and the rights attached to such shares. This dividend rate shall
not exceed the rate proposed by the Board of Directors after asking the votin g opinions of
the shareholders at the General Meeting of Shareholders.

c. The number of members of the Board of Directors

d. Selection of the auditing firm.

e. Elect, dismiss, and replace members of the Board of Directors and the
Supervisory Board, and approve the Board of Directors' appointment of the Chief
Executive Officer.

f. The total amount of remuneratio n for the members of the Board of Directors and
the Supervisory Board, as well as the report on the remuneration of the Board of Directors
and the Supervisory Board.

g. Supplement and amend the Company’s Charter.

h. Type of shares and amount of new shares shall be issued for each type of shares,
and the transfer of shares by the founding members within first three years from the date
of establishment.

1. The division, separation, consolidation, merger, or conversion of the company.

J- Reorganize and dissolve (liquidate) the Company and appoint a liquidator;

k. Inspect and address violations by the Board of Directors or the Supervisory Board
that cause damage to the com pany and its shareholders.

l. Decision on transactions involving the selling of the Company’s assets or
branches or transactions involving purchases valued at 35% or more of the total assets
value of the Company and branches as outlined in the most recent audited financial
statements.

m. The company repurchases more than 10% of a type of issued shares;

n. Approve the Internal regulation on corporate governance, the Regulations on the
operation of the Board of Directors and the Supervisory Board;

0. Approve the transaction as stipulated in Clause 4 Article 293 of Resolution
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No.155/2020/ND-CP on December 31, 2020, of the Government detailed the
implementation of some articles of the Law on Securities;
p. Other matters as prescribed by law and the company's Charter.
3. Shareholders are not allowed to participate in voting in the following cases:
a. Contracts specified in Clause 4, Article 31 of this Charter, when the shareholder
or arelated person of the shareholder is a party to the contract.
b. The purchasing of shares of those shareholders or related persons of the
shareholders
4. All resolutions and matters included in the meeting agenda must be discussed and

voted on at the General Meeting of Shareholders.
Article 15: Authorized Representatives

1. Shareholders entitled to attend the General Meeting under the law may directly
attend or authorize their representative to attend. Shareholders who is an organization
owning at least 10% of total common shares may authorize up to three (3)
representatives, while an individual sharehol der may authorize one (01) representative. In
cases where more than one proxy representative is appointed, the specific number of
shares authorized to each representative must be determined. If the shareholder does not
specify the number of shares for each proxy representative, the shares will be equally
distributed among all the proxy representatives.

2. The authorization for the representati ve to attend the General Meeting must be made
in the written form of the company and must be signed by the following provisions:

a. If the shareholders are individuals who are authorized to be signed by that
shareholder and the person authorized to attend the meeting.

b. If the authorized representative of shareholders who is an organization, the
authorization must include the signature of the authorized representative, the legal
representative of the shareholder and the person authorized to attend the meeting.

c. In other cases, it must have the signature of the legal representative of the
shareholder and the person authorized to atte nd the meeting.

The person authorized to attend the General Meeting must submit the authorization

document before attending the meeting.

3. In the case where a lawyer signs the letter of appointment on behalf of the grantor,
the appointment of the representative in this case will only be considered valid if the letter
of appointment is presented together with the power of attorney for the lawyer or a valid
copy of that power of attorney (if it has not been previously registered with the
Company).

4. Except for the case specified in Clause 3, Article 15, the voting paper of the person
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authorized to attend the meeting within the scope of the authorization remains valid in the
following cases:

a. The authorizer dies, is restricted in their civil capacity, or loses their civil
capacity;

b. The authorizer terminates the appointment of authorization.

c. The authorization has been revoked the competent implementation of the
mandate.

This provision shall not apply if the Company does not receive notification of any of
the above events 48 hours before the opening of the General Meeting of Shareholders or
before the meeting is reconvened.

Article 16: The convocation of the General Meeting of Shareholders, Meeting
Agenda, and the notification of the General Meeting of Shareholders

1. The Board of Directors convenes the General Shareholders’ Meeting, or the General
Shareholders’ Meeting is convened in accordance with the provisions in Clause 2 Article
13 or Clause 3 Article 13 of this Charter.

2. The person who convenes the General Shareholders’ Meeting must fulfill the
following duties:

a. Prepare the list of shareholders eligible to participate and vote at the General
Meeting. The list of shareholders entitled to participate in the General Meeting must be
complied within 10 days before the date sending the invitation of the General
Shareholders’ Meeting.

b. Determine the time and location of the General Meeting .

c. Notify and send the notice of the General Shareholders' Meeting to all
shareholders entitled to attend the meeting.

3. The notice of the General Shareholders’ Meeting must consist of the meeting
agenda, docum ents using in the meeting, draf resolution on each issue on the agenda, the
voting sheet, the form to appoint authorizes representative to attend the meeting
(However, for companies that have an electronic information portal, the sending of
meeting documents as per the invitation notice can be replaced by posting them on the
company's electronic information portal). For shareholders who have deposited their
shares, the notice of the General Shareholders' Meeting can be sent to the depository
organization, and simultaneously published on the information channels of the Stock
Exchange/Securities Trading Center and the company's website. For shareholders who
have not deposited their shares, the notice of the General Shareholders' Meeting can be
sent to the shareholder either in person or via postal mail using a guaranteed method to

the registered address of the shareholder, or to the address provided by the shareholder for
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receiving information. If the shareholder notifies the company in writing of a fax number
or email address, the notice o f the General Shareholders' M eeting can be s ent to that fax
number or email address. If the shareholder is an employee of the company, the notice
may be placed in a sealed envelope and delivered directly to them at their workplace. The
notice of the General Shareholders' Meeting must be sent at least twenty-one days before
the meeting date (calculated from the date the notice is sent or dispatched in a valid
manner, with postage paid or placed in the mailbox). In the case that the company has a
website, the notice of the General Shareholders' Meeting must also be published on the
company's website at the same time as the notice is sent to the shareholders.

4. Shareholders or shareholder groups mentioned in Clause 3, Article 11 of this Charter
have the right to propose issues to be included in the agenda of the General Shareholders'
Meeting. The proposal must be made in writing and submitted to the Com pany at least
seven (7) working days before the opening of the General Shareholders' Meeting. The
proposal must include the shareholder's full name, the number and type of shares they
hold, and the content of the proposal to be included in the meeting agenda.

5. The person convening the General Shareholders’ Meeting has the right to reject
proposals related to Clause 4 of this Charter in the following cases:

a. The proposals are not sent on time or not enough, no appropriate matters;

b. At the time of the proposal, the shareholder of a group of shareholders has not
held at least 5% of common shares for a continuous period of at least six months.

c. The proposal matter is not within the scope of jurisdiction of the General
Shareholders’ Meeting to discuss and adopt.

d. Other cases under the provisions of the laws and the Company’s Charter.

6. The Board of Directors must prepare the draft resolutions for each issue on the
meeting agenda.

7. In case all shareholders representing 100% of number of the voting shares directly
attended or are represented by authorized representative at the Genenral Shareholders’
Meeting, the decisions made by unanimous consent at the General Shareholders' Meeting
shall be considered valid, even if the convocation of the General Shareholders' Meeting
was not carried out in accordance with the p roper procedures or if the voting content was

not included in the agenda.

Article 17: The condition to conduct the General Shareholders’ Me eting

1. The General Sharehol ders” Meeting is conducted when shareholders represent more
than 50% of the voting shares.
2. In case of not meetin g the conditions to conduct the first meeting as stipulated in

Clause 1 of this Article, the second notice must be sent within 30 days from the intended
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date of the first meeting. The General Shareholders” Meeting is conducted for the second
time, when the number of attending shareholders represent at least or more 33% of the
shares with voting right, the detailed rate stipulated by the Company’ Charter.

3. In case of not meeting the conditions to conduct the second meeting as stipulated in
Clause 2 of this Charter, the second notice must be sent within 20 days from the intended
date of the second meeting. The third General Shareholders Meeting shall be held
anyway, regardless of the number of attending members’ votes.

4. According to the proposition of the Chairperson of the General Shareholders’
Meeting is entitled to change the meeting agenda attached to the invitation under the
provision of Clause 3 Article 13 of this Charter.

Article 18: The procedures for conducting the meeting and voting at the General
Shareholders’ Meeting

1. On the day of the General Shareholders’ Meeting, the Company must perform the
procedures of the registration of shareholders and shall until the registration of
shareholders entitled to attend all meeting available for registration.

2. When condu cting the regis ter of shareholders, the Company will issue a voting
card to each shareholder or authorized r epresentative with the voting card, and/or
voting ballot (if any) or the login credentials for digital voting system (if applicable
in the Company) on which a registration numner, full name of the shar eholders, full
name of authorized representative and number of votes of each shar eholders. The
total number of votes in favour, opposed, each matters or abstained will be
announced after the voting issue by the Chairperson.

3. A shareholder who attends the meeting of shareholders has the right to sign up late
and then have the right to participate and vote at the general meeting. The Chairperson
shall not have to stop meeting for the shareholders to late effectiveness of registration and
voting drives conducted before shareholders late entries will not be afftected.

4. The Chairman of the Board of Directors presides over the meeting or authorizes
another member of the Board of Directors to preside over the General Shareholders'
Meeting convened by the Board of Directors. In the event of the absence of the President
or his temporary loss of ability to work, the remaining board members may elect one of
them to preside over the meeting under the principle of majority. In case no one is elected
to preside over the meeting, the Head of the Supervisory Board shall facilitate the General
Shareholders' Meeting to elect a chairperson from among those attending the meeting,
with the person receiving the highest number of votes being appointed as the chairperson
ofthe meeting.

5. The decision of the Chairperon about the order, procedure or arising event out of the
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agenda of the General Shareholders’ Meeting will be the most decisive.

6. The Chairperson of the General Shareholders’ Meeting is able to postpone the
general meeting, even if the required number of representatives has been reached, to a
later time and at a location determined by the chairperson without seeking the approval of
the meeting if they believe that:

a. The attending members cannot be seated comfortably at the location of the
general meeting.

b. The behavior of attendees that disrupts or has the potential to disrupt the order of
the meeting,

c. The adjournment is necessary for the proper conduct of the meeting. In addition,
the chairperson of the meeting may adjourn the General Shareholders' Meeting upon
agreement or request from the General Shareholders' Meeting, provided that the required
number of re presentatives is present. The maximum adjournment time shall not exceed
three days from the scheduled opening date of the meeting. The reconvened meeting will
only address the matters that should have been legally resolved at the previously
adjourned meeting.

7. In the case where the chairperson adjourns or suspends the General Shareholders'
Meeting in violation of the provisions in Clause 6, Article 18, the General Shareholders'
Meeting shall elect another person from among the attendees to replace the chairperson
and preside over the meeting until its conclusion. The validity of the votes at that meeting
will not be affected.

8. The chairman or secretary of the general meeting shall conduct the necessary
activities to control the General Shareholders’ Meeting in the appropriate and orderly
manner or shall reflect the desire of the majority of attendees

9. The Board of Directors may require shareholders or their authorized representative s
attending the General Shareholders' Meeting to undergo security checks or other security
measures deemed appropriate by the Board. In the event that a shareholder or their
authorized representative refuses to comply with the aforementioned security checks or
measures, the Board of Directors, after careful consideration, may refuse or expel the
shareholder or representative from attending the meeting,

The Board of Directors, after careful consideration, may implement m easures deemed
appropriate by the Board to:

a. Adjust the number of attendees at the main location of the General Shareholders'
Meeting;

b. Ensure the safety of attending people at the location;

c. Provide favourable conditions for shareholders to attend the General Meeting (or

continue to attend)
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The Board of Directors has full authority to change the above measures and to apply
all measures if deemed necessary. The measures applied may include issuing the entrance
passes or other selected methods

10. If the General Shareholders’ Meeting may apply the above measures, the Board of
Directors determining the meeting location may:

a. Notify that the General Meeting will be conducted at the venue outlined in the
notification and the Chairperson of the Meeting will be present there (“the main venue of
the General M eeting”);

b. Arrange, organize for shareholders or authorized representatives who cannot
attend the meeting under this Article or those people who wish to to attend at a venue
other than the main venue of the General Me eting, can simultaneously attend the meeting;

Do not need to specify the methods of organizing the General Meeting in the notice
under this Article.

11. In this Charter (unless the circumstances require otherwise), all shareholders
shall be considered as attending the General Meeting at the main venue.

Yearly, the Company must hold the General Meeting of Shareholders at least 1 time.
The Annual General Meeting of Shareholders has not been held in the way of collecting

written opinions.
Article 19: The adoption of decisions by the General Shareholders' Meeting

1. The Resolution about the following matters shall be adopted if approved by the
shareholders representing 65% or more of the total voting shares of all shareholders
present and voting at the G eneral Meeting, or over fifty percent (50%) of total
number of voting shares of voting-for shar eholders (for collecting share holders’
opinon in written), except in the cases specified in Clauses 3, 4, and 6 of Article 148
of the Enterprise Law (as per Clause 3 of this Article); the specific percentage is
stipulated by the company's Charter:

a. Type of shares and total number of each share;

b. Change the business sector, career or fields of business;

c. Change the structure of management and organization of the company;

d. Investment projects or the sale of assets valued at 35% or more of the total assets
ofthe company and its branches as stated in the company's most recent financial

statements;
e. Reorganize or dissolve the company;

f. Amend, supplement the company’s charter

g. Peer regulations approved by the General Shareholders' Meeting

2. Resolu tions shall be adopted if approved by shareholders owning more than 50% of

18



the total voting shares of all shareholders pre sent and voting at the meeting, except in the
cases specified in Clauses 3, 4, and 6 of Article 148 of the Enterprise Law (as per Clause
3 of this Article); the specific percentage is stipulated by the company's Charter.

3. The voting for the election of the member of the Board of Directors and the
Supervisory Board must

The voting for the election of the member of the Board or Directors and the
Supervisory Board shall be conducted using the cumulative voting method, each
shareholders has a total number of votes corresponding to their total shares multipled by
the number of elected members of the Board of Directors or the Supervisory Board and
shareholders is entitled to cumulate all or a part of their total vote for one or some
candidates. The elected member of the Board of Directors or the Supervisory Board are
determined under the number of votes on the scale from high to low, beginning with the
candidate who got the highest number of votes, until the re quired number of members is
reached as stipulated in the Company’s Charter. In the event that two or more candidates
receive the same number of votes for the last position on the Board of Directors or
Supervisory Board, a re-election will be held among those candidates with the equal
number of votes, or a selection will be made based on the election regulations or as
decided by th e Chairperson.

Article 20: The authority and procedure for obtaining shareholder opinions in

writing to approve the resolutions of the General Shareholders' Meeting

The authority and procedure for obtaining shareholder opinions in writing to approve
the resolutions of the General Shareholders' Meeting are c onducted in accordance with
the following decision:

1. The Board of Directors has the authority to obtain shareholders’ opinions in writing
to approve the resolutions of the General Shareholders” Meeting with all matters if
deemed necessary because of the Company’s benefits, including cases specified in Clause
2, Atticle 147 of the Law on Enterprises.

2. The Board of Directors must prepare the opinion ballot templates, draft decisions of
the General Shareholders” Meeting and other documents for the explanation of the draft
decisions. The opinion ballot templates, along with the draft decisions and explanatory
documents, must be sent via the guaranteed methods to the permanent address of each
shareholder at least 10 days before the deadline for submitting the opinion ballot
templates. The preparation of the shareholder list for sendin g the opinion ballots shall be
carried out in accordance with the provisions of point a, Clause 2, Article 16. The
requirements and procedures for sending the opinion ballots and accompanying
documents shall be implemented in accordance with the provisions of Article 143 of the

Law on Enterprises.
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3. The opinion ballot templates must include the following main contents:

a. Name, address of the headquarters, number and issued date of the business
registration certificates, the business registration address of the company.

b. The purpose of obtaining shareholders' opinions.

c. Full name, permanent address, nationality, ID number o f the individual in
case of shareholders are individual; name, enterprise registration number, or legal
document number, the head office in case of the shareholders are corporate, or full
name, address, nationality, Legal document number of idividuals as representative,
the legal identification number of the individual representing an institutional
shareholder.

d. The issues to be voted on for approval of the decision;

e. Voting options, including approval, disapproval, and no opinion.

f. The deadline for submitting the completed opinion ballot to the company;

g. Full name and signature of the Chairman of the Board of Directors and the legal
representative of the company;

4. Shareholders may send the completed opinion ballot template to Ba Ria — Vung Tau
House Development JSC via mail, fax or email under the fol lowing rules:

- In the case of sending by mail, the completed opinion ballot must have the
signature of the individual shareholder, the authorized representative, or the legal
representative of the shareholder organization. The opinion ballot sent to the company
must be enclosed in a sealed envelope, and no one is allowed to open it before the vote
counting;

- In the case of sending by fax or email, the opinion ballot template s sending to the
company must remain confidential until the vote counting;

- Through the electronic vote or other electronic methods under the Charter of
organizing the online General Shareholders’ Meeting and electronic vote or other
electronic methods issued together with the intemal Regulation on Corporate Govemance
of Ba Ria — Vung Tau House Development JSC;

- Opinion ballots sent to the company after the deadline specified in the ballot or
those that have been opened are considered invalid.

5. The Board of Directors shall count the votes and prepare a vote-counting report in
the presence of the Supervisory Board or shareholders who do not hold a management
position in the company. The vote-counting report must include the following main
contents:

a. Name, address of the headquarters, business registration certificate number,
issuance date, and business registration location;

b. The purpose and the issues to be voted on for th e approval of decisions;
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c. The number of shareholders and the total number of voting ballots that
participated in the vote, distinguishing between valid and invalid votes, along with an
annex listing the shareholders who participated in the vote.

d. The total number of votes in favor, against, and abstentions for each issue.

e. The issues that have been approved and the corre sponding approval percentage;

f. Full name and signature of the Chairman of the Board of Directors, the legal
representative of the company, and the vote-counting supervisor.

The members of the Board of Directors and the vote-counting supervisor shall be
jointly responsible for the truthfulness and accuracy of the vote-counting report; they
shall also be jointly liable for any damages arising from decisions approved based on
dishonest or inaccurate vote counting.

6. The vote-counting report must be sent to the shareholders within fifteen days from
the date the vote counting is completed or published on the company's website.

7. The completed opinion ballots, the vote-counting report, the full text of the
resolution that was approved, and any related documents sent with the opinion ballot must
be kept at the company's head quarters.

8. A decision approved through the form of obtaining shareholder opinions in writing

shall have the same validity as a decision made at a General Shareholders' M eeting.
Article 21: The Minutes of the Gener al Shareholders' Meeting
Resolution, Minutes of the General Shareholders’ Meeting

1. The Minutes of the General Shareholders' Meeting must be recorde d, and it may be
audio-recorded or stored in other electronic formats. The minutes must be prepared in
Vietnamese, and may also be prepared in a foreign language. The minutes should include

the following main contents:
a) Name, headquarter’s address, business code;
b) Time and location of the General Shareholders’ Mee ting;
c) The agenda and the content of the Meeting;
d) Full name of the Chairman and secretary of the Meeting;

d) A summary of the proceedings of the meeting and the opinions expressed by

shareholders on each issue in the agenda;

e) The number of shareholders and the total number of voting ballots of the
shareholders present at the meeting, an annex with the list of registered shareholders
including the shareholders' representatives, along with the number of shares and the

corresponding number of voting ballots for each shareholder.
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g) The total number of votes for each voting issues, specifying the voting method used,
the total number of valid and invalid votes, the votes in favor, against, and abstentions;
the corresponding percentage of each category based on the total number of votes cast by

the shareholders present at the meeting.

h) The issues that have been approved and the corresponding approval percentage of

the votes.

1) Full name and signature of the Chairman and the Secretary. In the event that the
Chairman or the Secretary refuses to sign the meeting minutes, the minutes will still be
valid if signed by all other members of the Board of Directors who attende d the meeting
and contain all the required details as specified in this section. The meeting minutes must

clearly state the refusal of the Chairman or the Secretary to sign the minutes.

2. The minutes of the General Shareholders' Meeting must be prepared and approved
before the meeting concludes. The Chairman, the Secretary of the meeting, or any other
individuals who sign the minutes shall be jointly responsible for the truthfulness and

accuracy of the contents of the minutes.

3. The minutes shall be prepared in both Vietnamese and a foreign lan guage, and both
versions shall have the same legal validity. In case of any discrepancies between the
Vietnamese version and the foreign language version, the content in the Vietnamese

version shall prevail.

4. The resolutions, minutes of the General Shareholders' Meeting, anne x containing the
list of shareholders registered to attend the meeting with shareholder signatures, proxy
forms for attending the meeting, all documents attached to the minutes (if any), and any
related documents accompanying the meeting invitation must be disclosed in accordance
with the legal regulations on information disclosure in the securities market and must be

kept at the company's headquarters.

Article 22: Request for the Cancellation of the Shareholders' General Meeting

Decision

Within ninety days, from the date ofreceiving the minutes of the Shareholders' General
Meeting or the minutes of the voting results of the Shareholders' General Meeting,
shareholders, members of the Board of Directors, the Executive General Manager, and
the Supervisory Board have the right to request the Court or Arbitration to review and

annul the decision of the Shareholders' General Meeting in the following cases:

1. The order, procedure for convening the General Shareholders’ Meeting are not in
accordance with the provisions of these Rule s and Charter of the Company;

2. The order, procedure for making decisions and the content of decisions violate the
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law or the Company’s Charter.
Article 23: The composition and term of members of the Board of Directors

1. The number of members of the Board of Directors of Ba Ria — Vung Tau House
Development JSC consists of at least seven (7) persons (the number of members of the
BOD will increase due to the approval of the General Shareholders’ Meeting). The term
of the Board of Directors is five (5) years. The term of the Board members is not
exceeded five (5) years; the member of the BOD shall be re-elected with the unlimited
number of terms. The structure of the Board must ensure that at least one-third (1/3) of
the total members of the Board are non-executive members. The total number of
independent members of the Board of Directors must comply with the following
regulations:

a. There must be at least one (1) independent member in case the company has
between 03 and 05 members on the Board of Directors;

b. There must be at least two (2) independent members in case the company has
between 06 and 08 members on the Board of Directors;

c. There must be at least three (3) independent members in case the company has
between 09 and 11 members on the Board of Directors.
2. Shareholders or a group of shareholders owning at least 10% of the total common
shares have the right to nominate candidates for the Board of Directors. The nomination
to the Board of Directors shall be carried out in accordance with the provisions of Clause
5, Atticle 115 of the Law on Enterprises;
3. The members of the Board of Directors must meet the standards and conditions under
the provisions of Clause 1, Clause 2 Article 155 of the Law on Enterprises:

a. Having full civil act capacity and not being among those prohibited from
managing a business as stipulated in Clause 2, Article 17 of the Law on Enterprises;

b. Possessing professional qualifications and experience in the business
administration of the company and not necessarily being a shareholder of the company.

c. A member of the Board of Directors cannot simultaneously be a member of
the Board of Directors or Members’ Council of more than 5 companies.
4. In the event that the number of candidates for the Board of Directors through
nominations and self-nominations is still insufficient, the current Board of Directors may
nominate additional candidates or organize nominations according to a mechanism
established by the company. The nomination mechanism or the process by which the
current Board of Directors nominates candid ates for the Bo ard must be clearly disclosed
and approved by the General Shareholders’ Meeting before the nomination process takes
place

5. A member of the Board of Directors shall cease to be a member of the Board in the
23



following cases:

a. The member does not meet the qualifications to be a member of the Board of
Directors according to the provisions of the Law on Enterprises or is prohibited by law
from being a member of the Board of Directors;

b. The member submits a written resignation letter to the Company’s headquarters;

c. The member suffers from a mental disorder, and other members of the Board of
Directors provide professional evidence proving that the individual no longer has legal
capacity;

d. The member has been continuously absent from Board meetings for six months,
and during this period, the Board of Directors did not approve the member's absence and
has decided that the position is vacant;

e. The member is dismissed from the Board of Directors by the decision of the
General Shareholders' Meeting.

6. The Board of Directors may appoint the new member of the Board of Directors to
replace the arising vacancies and the new member must be approved at the next General
Shareholders’ Meeting. After approved by the General Shareholders’ Meeting, the
appointment of the new member will become effective on the date the Board of Directors
appoints.

7. The appointment of members of the Board of Directors must be notified under the
provisions of the law on securities and the se curities market.

8. The members of the Board of Directors are not required to hold shares in the
Company.

Article 24: Authority and Responsibilities of the Board of Directors

1. The business activities and other tasks of the Company must be managed and
directed of the Board of Directors. The Board of Directors is the authority with full
powers to exercise all rights on behalf of the Company, except for those powers vested in
the General Shareholders' Me eting.

2. The Board of Directors is responsible for supervising the General Executive
Managers and other executive officers.

3. The rights and obligations of the Board of Directors are defined by the law, the
Company’s Charter, and the General Shareholders’ Meeting. In particular, the Board of
Directors has the following rights and obligations:

a. Decide the strategies, mid-term development plan, and the annual business plan of
the Company;

b. Request the type of shares and total number of shares offered for each type;

c. Decide to sell any unsold shares within the scope of the shares authorized for

offering for each type; decide to raise additional capital through other methods;
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d. Decide on the price of shares and bond issuance of the Company;

d. Decide on repurchasing shares under the provisions of Clause 1 and Clause 2 Article
11 of the Law on Enterprises;

e. Decide on investment plans and investment projects within the competence and
limits prescribed by law;

g. Decide on solution to develop market, marketing strategies and technology;

h. Through the contract on the sale, purchase, loan, leasing and others transaction with
a value exceeding 35% of total asset value as outlined in the recent financial statement of
the company, except for the contracts, transactions within the deciding competence of the
General Shareholders’ Meeting under the provisions at Point d, Clause 2 Article 138,
Clause 1 and clause 3 of Article 167 of the L aw on Enterprises;

1. Elect, dismiss, or remove the Chairman of the Board of Directors; a ppoint, dismiss,
sign contracts, and terminate contracts with the CEO (General Director) and other key
management personnel as prescribed by the Company’s Charter; decide on the salary,
remuneration, bonuses, and other benefits of these managers; appoint representatives to
attend the Board of Members or the General Shareholders' Meeting at other companies,
and decide on the remuneration and other benefits of those re presentatives.

k. Supervise and direct the CEO (General Director) and other managers in the daily
operations of the Company;

. Decide on the organizational structure, internal management regulations of the
Company, establish subsidiaries, branches, and representative offices; and make
investments or purchase shares in other businesses.

m. Approve the programme, the content of documents for the General Shareholders
Meeting, convene the General Shareholders Meeting or obtain the opinions to the General
Shareholders Meeting to approve the resolutions;

n. Submit the audited annual financial statements to the General Shareholders’
Meeting;

0. Propose the dividend rate to be paid, decide on the time and procedure to pay
dividends or handle losses arising during business operations;

p. Propose to restructure, dissolution, or petition for the bankruptcy of the company;

g. Decide to issue the Board of Directors' operational regulations, the internal
regulations on corporate governance after being approved by the General Shareholders
Meeting; decide to issue the operational regulations of the Audit Committee under the
Board of Directors and the company's inform ation disclosure regulations;

r. Approve non-convertible bond issuance plan, without warrants, including
private placement and public offering in compliance with legal regulations and the

Company’s charter
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s. Other rights and obligations under the provisions of the Law on Enterprises, Law on
Securities, oth er regulations of the law and Company’s Charter.

4. The following issues must be approved by the Board of Directors:

a. Establish the branches or headquarter office of the Company;

b. Establish the subsidiaries of the com pany;

c. In the scope of specified in Clause 2 Article 115 of the Law on Enterprises and
except for the cases stipulated in clause 3 Article 167 of the Law on Enterprises, which
mus be approved by the General Shareholders Meeting, the Board of Directors shall
decide, at each specific time, on the execution, modification, and cancellation of the
Company's major contracts (including contracts for purchase, sale, mergers, acquisitions,
and joint ventures);

d. Appoint and dismiss individuals authorized by the Company as its commercial
representatives and legal advisors.

e. The Company's borrowing activitics and the execution of mortgages, guarantees,
indemnities, and securities;

f. Investments that are not included in the business plan and budget, exceeding VND
50 billion, or investments exceeding 10% of the value of the annual business plan and
budget;

g. The purchase or sale of shares of other companies established in Vietnham or
abroad.

h. The valuation of assets contributed to the Company that are not in cash, related to
the issuance of the Company's shares or bonds, including gold, land use rights,
intellectual property rights, technology, and trade secrets

1. The purchase or revocation of no more than 10% of each type of shares

J- The business issues or transactions approved by the Board must have the approval
within the scope of its rights and responsibilities

k. Decide on the purchase price of the repurchase of the company’s shares.

5. The Board of Directors must report to the General Shareholders Meeting on its
operations, particularly supervising the General Executive Manager and other
management officers in the fiscal year. In case the Board of Directors fails to submit the
report to the General Shareholders’ Meeting, the annual financial statements of the
Company will be considered unvalid, and not yet approved by the Board of Directors.

6. Unless otherwise stipulated by law and the Articles of Association, the Board of
Directors may delegate authority to subordinate staff and management officers to act on
behalf of the Company

7. Members of the Board of Directors (excluding the authorized representative acting

as substitutes ) are entitled to receive the remuneration for their work as a members of the
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Board of Directors. The total amount of remuneration for the Board of Directors will be
determined by the General Shareholders Meeting. This remuneration will be distributed
among the Board members as agreed upon within the Board, or equally if no agreement
can be reached.

8. The total amount of remuneration of the members of the Board of Directors (and the
remuneration of each member) must be specified in the annual report of the Company.

9. The members of the Board of Directors holding the executive positions (include the
President of Vice-president) or the Board members working on the subcommittees of the
Board of Directors, or performing other works beyond the normal duties of the Board
members as per the Board of Directors’ opinion, shall receive an additional remuneration
as an amount of wage of each time, salaries, bonuses, percentage of interest or other
methods under the Board of Directors’ decisions.

10. Members of the Board of Directors are entitled to reimbursement for all travel,
meal, accommodation, and other reasonable expenses incurred while fulfilling their
responsibilities as Board mem bers, including costs incurred in attending Board meetings,

subcommittee meetings, or the General Shareholders Meeting
Article 25: The Chairman of the Boar d of Directors

1. The Chairman of the Board of Directors is elected, dismissed, and removed by the
Board of Directors from among its members. The Chairman of the Board of Directors

cannot concurrently hold the position of General Executive M anager.
2. The Chairman of the Board of Directors has the follo wing rights and obligations:

a. Create the program, operational plan of the Board of Directors;

b. Organize, assign the duties to members for implementation, the authority of the
Board of Directors under the provisions of the company’s charter and the Law on
Enterprises.

c. Prepare the program, content, and materials for the meeting; convene and preside
over the Board of Directors' meeting.

d. Organize the approval of the Board of Directors' resolutions.

e. Supervise the process of organizing, implementing of the Board of Directors’
Resolutions

f. Preside over the General Shareholders’ Meeting

g. Onbehalf ofthe Board of Directors, sign documents and handle all matters within
the rights and responsibilities of the Board of Directors

h. On behalf of the Board of Directors, sign and submit the reports of the Board of
Directors to the General Shareholders’ Meeting
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1. On behalf of the Board of Directors, sign the decision on appointment, dismissal,
and removal of the following titles: the Executive General Manager, Deputy Executive
General Manager, Chief Acc ountant, and other executive positions (if any)

k. Implement other rights and duties as assigned by the Board of Directors in
accordance with the provisions of the law and the Company’s Charter.

m. In case the Chairman of the BOD is absent or unable to fulfil their duties, they
must authorize another member in writing to exercise the rights and obligations of the
Chairman of the Board of Directors. In the event that there is no authorized representative
or if the Chairman of the Board of Directors dies, goes missing, is detained, imprisoned,
undergoing a dministrative sanctions at a compulsory rehabilitation center, a compulsory
educational facility, is fleeing from residence, is restricted or loses civil capacity,
experiences difficulties in awareness or controlling actions, is prohibited by the Court
from holding office, practicing a profession, or performing certain tasks, the remaining
members shall elect a new Chairman from among themselves based on the majority
approval of the remaining members, until a new decision is made by the Board of
Directors

3. The Chairman of the Board of Directors must be responsible for ensuring the Board
of Directors submits the annual financial report, the company's activity report, the audit
report, and the Board of Directors' inspection report to the shareholders at the General
Shareholders Meeting.

4. In case there is a resignation or dismissal, removal letter of Chairman of the Board
of Directors, the new Chairman must be elected within [10 days] from the date of

receiving the the resigned or dismissal, removal letter.
Article 26: Meetings of the Board of Directors

1. In the event of the Board of Directors elects the Chairman, the first meeting of the
Board of Directors’ term for electing the Chairman and making other decisions under the
jurisdiction must be conducted within seven working days, from the date of conclusion of
the election of the Board of Directors for that term. This meeting is convened by the
members with the highest number of votes. In case there is more than one member having
the highest number of votes and an equal number of votes, the members, ha ving voted by

majority, shall appoint one of them to convene a meeting of the Board of Directors.

2. Regular meetings: The Chairman of the Board of Directors must convene the Board
meetings, prepare the agenda, and set the time and place of the meeting at least seven
days before the scheduled meeting date. The Chairman may convene a mee ting whenever
deemed necessary, but at least one meeting must be held each quarter. In the event that

there is an insufficient number of members to attend the m eeting as required, a second
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meeting must be convened within seven (07) days from the date of the first scheduled
meeting. The second meeting will proceed if more than half (1/2) of the Board members
attend.

3. Extraordinary meetings: The Chairman must convene the Board meetings without
delay unless there is a valid reason, if any of the following parties requests in writing to
present the purpose of the meeting and the issues to be discussed:

a. The Chief Executive Officer or at least five management officers.
b. Two members of the Board of Directors.

c. The Chairman of the Board of Directors.

d. The majority of the Supervisory Board members.

4. The Board meetings specified in Clause 3 of this Article must be held within fifteen
days after the meeting request is made. In the event that the Chairman of the Board of
Directors refuses to convene the meeting as requested, the Chairman shall be held
responsible for any damages caused to the company. The parties requesting the meeting
mentioned in Clause 3 of this Article may, on their own, convene a Board of Directors
meeting

5. In the event of a request from the independent audi tor, the Chairm an of the Board of
Directors must convene a Board meeting to discuss the audit report and the company's
situation.

6. Meeting location. The Board meetings shall be held at the registration address of the
Company or other addresses in Vietnam or abroad under the decisions of the Chairman of
the Board of Directors and with the approval of the Board of Directors.

7. Notification and meeting agenda. The notice of the Board meeting must be sent to
Board members at least five days before the meeting is held, the Board members may
reject the meeting notice in writting and this rejection may have retroactive effect. The
notice of the Board meeting must be made in writing in Vietnamese and must include the
complete agenda, time, and location of the meeting, along with the necessary documents
regarding the issues to be discussed and voted on at the meeting, as well as the voting
ballots for members of the Board who are unable to attend

The meeting notice mu st be sent by mail, fax, email, or other means, but it must ensure
delivery to the registered address of each Board member at the company

8. The minimum number of members required to attend. The Board meetings can only
be conducted and approved the decisions when at least three-fourths of the attending
members are present.

9. Vote

a. Except for the provision in point b of this clause, each member of the Board of

Directors shall have one vote;
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b. The Board members are not entitled to vote on the contracts, transactions or
proposals in which the member or their related parties have an interest that conflicts or
may conflict with the interests of the Company. A member of the Board shall not be
counted to the minimum required number of delegates present to hold the Board meeting
for the decisions on matters in which the member is not entitled to vote;

c. Under the provision in Clause b this Article, when matters arise during the
Board meeting related to the interests rates of the Board members or related to the voting
right of a member without voluntarily waiving the voting right of the Board member,
these arisng matters shall be transfered to the Chairman of the meeting and the ruling of
the Chairman regarding all o ther Board members shall be considered the final decision,
except in case s where the nature or scope of the Board member's related interest has not
been properly disclosed

d. A Board member who benefits from a contract specified in point a, Clause 4,
Article 32 and point b, Clause 4, Article 32 of this Charter shall be considered to have a
significant interest in that contract.

10. Disclosure of interests. A Board member who directly or indirectly benefits from a
contract or transaction that has been signed or is being considered for signing with the
Company, and is aware of their interest in it, must disclose the nature and content of that
interest at the meeting where the Board first considers the signing of the contract or
transaction. Alternatively, the member may disclose this at the first Board meeting held
after the member becomes aware of their interest or potential interest in the related
transaction or contract.

11. Majority voting: The Board of Directors approves resolutions and makes decisions
based on the approval of the majority of the members present (more than 50%). In the
event that the votes for and against are equal, the Chairman's vote shall be the deciding
vote.

12. Meeting on the phone or other forms. The Board of Directors meeting can be held
in the form of an agenda among the Board members when all or some of the members are
atdifferent locations, provided that each member participating in the meetin g can:

a. Listen to each Board member taking turns to speak during the meeting;

b. If they wish, the person can speak to all other participating members
simultaneously.

The communication among members shall be conducted directly via phone call or
other communication methods (including using these methods at the time o f approval of
the Charter or later) or by combining all these forms. Under this Charter, the Board
members participating in this type of meeting shall be considered as “present” at the

meeting. The location of the meeting organized under this re gulation is the location where
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the largest group of Board members gathers, or if no such group exists, it is the location
where the Chairperson of the meeting is pres ent.

The decisions approved in the phone meeting, held and conducted le gitimately, shall
be effective once the meeting concludes, provided that the signatures of the Board
members participating in this meeting are determined.

13. Written resolutions. The written resolution must have the signatures of all the
following Bo ard members:

a. The voting members on the resolutions the Board of Directors meeting;

b. The number of attending members is not lower than the minimum required
number of members as stipulated to conduct the Board of Directors meeting.

This resolution becomes effective and valid as the resolution is approved by the
Board of Directors in the meeting convened and held according to custom. T he resolution
shall be approved by using multiple duplicates of the same document if each duplicate

contains at least one signature of a member.

14. Minutes of the Board of Directors meeting. The Chairman of the Board of
Directors is responsible for distributing the minutes of the meeting to the members, and
these minutes will be considered valid evidence of the proceedings during the meetings
unless there is an objection to the content of the minutes within ten days from the date of
distribution. The minutes of the Board of Directors meeting are written in Vietnamese and
must be signed by all the Board members who attended the meeting.

15. Subcommittees of the Board of Directors. The Board of Directors shall establish
and authorize actions for the subcommittees. The members of the subcommittees may
consist of one ore multiple members of the Board of Directors and one or multiple
external members under the decisions of the Board of Directors. In the process of
exercising the delegated authority, the subcommittees must comply with the regulations
set forth by the Board of Directors. These regulations may be adjusted and allowed for the
inclusion of individuals who are not members of the Board of Directors into the
aforementioned subcommittees and grant them voting rights as members of the
subcommittee, but (a) the number of external members must be less than half of the total
members of the subcommitte e, and (b) the resolutions of th e subcommittees will only be
valid if a majority of the members attending and voting at the subcommittee meeting are
members of the Board of Directors.

16. Legal validity of actions. Actions taken to implement decisions of the Board of
Directors, or its subcommittees, or by individuals with membership in the Board of
Directors' subcommittees, shall be considered legally valid even in cases where the
election or appointment of members to the subcommittee or the Board of Directors may

contain errors.
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VIIIL. CHIEF EXECUTIVE MANAGER, OTHER MANAGEMENT O FFICERS
AND COMPANY SECRET ARY

Article 27: Organizational structure of management

The management system of the Company must ensure that the management apparatus
is accountable to the Board of Directors and operates under the leadership of the Board of
Directors. The company has one (01) Chief Executive Manager, Deputy CEOs, a Chief
Accountant, and other positions appointed by the Board of Directors. The appointment,
dismissal, and removal of the aforementioned positions must be carried out through a

legally approved resolution of the Board of Directors.

Article 28: Managemen t officers

1. Upon the proposal of the General Executive Manager and with the approval of the
Board of Directors, the company may employ the necessary number and types of
management officers as deemed appropriate, in accordance with the company's structure
and management practices set by the Board of Directors at any given time. Management
officers must demonstrate the necessary diligence to ensure that the company's operations
and organization achieve the established objectives.

2. The salary, remuneration, benefits, and other terms in the employment contract for
the General Executive Manager shall be decided by the Board of Directors, while
contracts with other management officers shall be determined by the Board of Directors
after consulting with the General Executive M anager.

Article 29: Appointment, dismissal, d uties, and powers of the General Executive
Manager

1. Appointment: the Board of Directors shall appoint a Board member or more Board
members as a General Executive Manager and sign the contract specifying the salary,
remuneration, benefits and other terms related to the recruitment. The information
regarding salary, allowance, and benefits of the General Exe cutive Manager as decided by

the BOD shall be included in the annual financial statement of the company.

2. Tenure: The General Executive Manager is not the Chairman of the Board of
Directors. The tenure of the General Executive Manager is 5 years unless the Board of
Directors stipulates otherwise and may be reappointed. The appointment may expire
according to the provisions in the labor contract. The General Executive M anager is not
allowed to hold this position if prohibited by law. That is, minors, individuals who lack of
capacity for civil acts, individuals who have been convicted of a criminal offense,
individuals currently serving a prison sentence, members of the armed forces, civil
servants, and individuals who have been judged to have caused the company they

previously managed to go bankrupt.
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3. Rights and duties: The General Executive Manager has the following authority and
responsibilitie s:

a. Implement the resolutions of the Board of Directors and the General Shareholders'
Meeting, the production and business plans, and the investment plans of the company
approved by the Board of Directors and the General Shareholders' Meeting.

b. Decide on all matters that do not require a resolution from the Board of Directors,
including signing financial and commercial contracts on behalf of the company,
organizing and managing the company's daily production and business activities in
accordance with best management practices that benefit the company.

c. The recommendation regarding the number and the type of managenmant officers
that the company needs to hire so that the Board of Directors appoints or dismiss as
necessary, in order to apply the activities and the effective management structures as
proposed by the Board of Directors, and to advise the Board of Directors on the salary,
remuneration, benefits and other term of the labor contract o f management officer.

d. The General Executive Manager has the authority to appoint, dismiss other
management titles, includes: The department directors; heads and deputy heads of the
functional departments of the company and its subsidiaries.

e. Consult the Board of Directors to decide on the number of employees, salary,
allowances, benefits, appointments, dismissals, and other terms related to their
employment contracts.

f. At the latest by November 30th of each year, the General Executive Manager
must submit the Board of Directors to approve the detailed business plan for the next
fiscal year based on meeting the requirements of the appropriate budget as well as the
five-year financial plan.

g. Implement the annual business plan of the General Shareholders’ Meeting and the
Board of Directors.

h. Propose measure s on enhancing the operations and management of the Company.

i. Prepare the company's long-term, annual, and monthly budget estimate
(hereinafter referred to as the budget) to support the company's long-term, annual, and
monthly management activities according to the business plan. The annual budget
estimate (which includes the balance sheet, report on production and business activities
and the projected cash flow statement) for each fiscal year must be submitted for the
approval of the Board of Directors and include the information as stipulated in the
Company’s charter.

j. Implement all activities under the provisions of this Charter and regulations of the
Company, the resolutions of the Board of Directors, the employment contract of the CEO,

and the law.
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4. Report to the Board of Directors and shareholders. The General Executive Manager
is responsible to the Board of Directors and the General Shareholders Meeting for the
performance of the duties and rights assigned and must report to these departments when
requested.

5. Dismissal: The Board of Directors may dismiss the General Executive Manager
when at least two-thirds of the members of the Board of Directors vote in favor (in this
case, the General Executive Manager's vote is not counted) and appoint a new General
Executive Manager to replace the dismissed one. The dismissed General Executive
Manager has the right to oppose this dismissal at the next General Meeting of
Shareholders

Article 30: Corporate governance officer:

1. The Board of Directors shall appoint at least one (1) person as a corporate
governance officer to support the effective conduct of corporate governance activities.
The tenure of the corporate governance officer decided by the Board of Directors is a
maximum of five (5) years.

2. The corporate governance officer must meet the following standards:

a. Knowledge of the law

b. Not simultaneously work for the independent auditing firm that is conducting the
audit of the Company's financial statements;

c. Other standards as required by law, this Charter, and the decisions of the Board of
Directors.

3. The Board of Directors may dismiss the Corporate Governance Officer when
necessary, but in accordance with applicable labor laws. The Board of Directors may
appoint an Assistant to the Corporate Governance Officer as needed.

4. The Corporate Governance Officer has the following rights and responsibilities:

a. Advise the Board of Directors on organizing the General Meeting of Shareholders
in accordance with regulations and on matters related to the Company and its
shareholders;

b. Prepare for the meeting of the Board of Directors, the Supervisory Board and the
General Shareholders’ Meeti ng according to the request of the the Board of Directors or
the Supervisory Board;

c. Advise on the procedures of the meetings;

d. Attend the meeti ngs;

e. Advise on the procedures for drafting the resolutions of the Board of Directors in
accordance with legal regulations;

f. Provide financial information, copies of the Board of Directors meeting minutes,

and other rele vant information to the members of the Board of Directors and the
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Inspectors;
g. Monitor and report to the Board of Directors on the company's information

disclosure activities.
h. Maintain confidentiality of information in accordance with legal regulations and
the company's charter;

i. Other rights and responsibilities a s prescribed by law and the com pany's charter.

IX. RESPONSIBILITIES OF THE BOARD OF DIRECTORS MEMBERS, THE
GENERAL EXECUTIVE MANAGER, AND THE MANAGEMENT OFFICERS
Article 31: The duty of care of the Board of Directors members, the general

executive manager, and the management officers

Authorized members of the Board of Directors, the general executive manager, and
management officers are responsible for performing their duties, including those as
members of the subcommittees of the Board of Directors, honestly and in a manner
believed to be in the best interests of the Company, with the degree of care that a prudent

person would normally exercise in a similar position and under similar circumstances.
Article 32: Duty of honesty and avoid ance of conflicts of interest

1. Members of the Board of Directors, the general executive manager and management
officers are not allowed to use business opportunities that c ould benefit the Company for
personal gain; nor are they al lowed to use information obtained through their positions for
personal advantage or to serve the interests of other organizations or individuals

2. Members of the Board of Directors, the Director or the general executive manager,
and management officers are obligated to inform the Board of Directors of any interests
that may conflict with the interests of the Company, which they may benefit from through
economic entities, transactions, or other individuals. These individuals may only use such
opportunities when the members of the Board of Directors, who have no related interest,

have decided not to pursue the matter.

3. The Company is not allowed to grant loans, guarantees, or credit to members of the
Board of Directors, the general executive manager, management officers, their families,
or legal entities in which these individuals have financial interests unless decided
otherwise by the General Me eting of Shareholders.

4. The contracts or transactions between the Company and one or multiple members of
thoe Board of Directors, the management officer, or the people related to them or the
company, partners, associations, or organizations in which one or many members of the
Board of Directors, the management officer or thei associates are members, or have a
financial interest, shall not be deactivated due to the aforeme ntinoned relati onships, or the

member of the Board of Directors or management officer is present or participates in the
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meeting related to, or in the Board of Directors or its subcommittee that approves the
execution of the contract or transaction, or because their votes are also counted when
voting on that matter, if:

a. For contracts valued at under 35% of total asset value in the most recent
financial statements, the key factors of the contracts or transactions, as well as the
relationships and the interests of the management officers or the Board of Directors
members, have been reported to the Board of Directors or related subcommittees. At the
same time, the Board of Directors or the subcommittee allows to the execution of the
contracts or transactions in an honest manner by the majority vote in favor of the Board of
Directors members who have not had the related interests; or

b. For contracts with a value greater than 35% of the total asset value as stated in
the most recent financial statements, the key factors of the contract or transaction, as well
as the relationships and interests of management officers or Board of Direc tors members,
must be discl osed to shareholders who have no related interests and who have the right to
vote on the matter. These shareholders must then vote in favor of the contract or
transaction.

c. The contract or transaction advised by the independent organizations deems fair
and reasonable in all aspects concerning the company’s shareholders at the time of the
execution, approval or endorsement of this contract or transaction authorized by the
Board of Directors, a subcommittee of the Board of Directors, or the shareholders.

Members of the Board of Directors, the general executive manager, management
officers, or their associates are not allowed to buy, sell, or engage in any other form of
transaction involving the company's or its subsidiaries' shares at a time when they possess
information that is likely to affect the price of those shares, and other shareh olders are not

aware of this information.
Article 33: Liability for damages and indemnification

1. Liability for damages. Members of the Board of Directors, the general executive
manager, and management officers who violate the obligations of honest actions, fail to
fulfill their duties with due care, diligence, and professional competence shall be
responsible for the damages caused by their own act of violations.

2. Indemnification.

The Company will indemnify those who have been, are, or may become a party
involved in complaints, law suits, or prosecutions that have been, are being, or may be
initiated, regardless of wheth er these are civil or administrative cases (except for lawsuits
filed or initiated by the Company). If those used to be, or are the Board of Directors

members, management officers, employees or the authorized representative of the

36



Company (or subsidiary of the Company), or those used to do, or are doing under the
request of the Company (or subsidiary of the Company) as a member of the Board of
Directors, management officers, employees or the authorized representative of the
Company, partners, ioint ventures, trusts, or other legal entities. The reimbursed expenses
include: costs incurred (including attorney fees), judgment costs, fines, and amounts
payable arising in practice or considered reasonable when resolving these matters within
the limits of the law, provided that the individual acted honestly, with care, diligence, and
professional competence in a manner they believed to be in the best interests or not
against the highest interests of the Company, in compliance with the law, and there is no
finding or confirmation that the individual has violated their responsibilities. The

Company has the right to purchase insurance for these individuals to cover the above-
mentioned liabilities.
X. THE SUP ERVISORY BOARD

Article 34: Members of the Supervisory Board

1. The number of members of the Supervisory Board of Ba Ria — Vung Tau House
Developemnt JSC is (3) members. The Supervisors elect one of their members as the
Head of the Supervisory Board by a majority vote. The rights and responsibilities of the
Head of the Supervisory Board are stipulated by the company’s charter. The Supervisory
Board must have more than half of its members residing in Vietnam. The Head of the
Supervisory Board must hold at least a university degree in one of the following fields:
economics, finance, accounting, auditing, law, business administration, or a field related
to the company’s business activities. The Head of the Supervisory Board has the
following rights and responsibilities:

a. Convene meetings of the Supervisory Board and operate in the capacity of Head
of'the Supervisory Board;

b. Request the B oard of Directors, the Director (the General E xecutive Mana ger),
and other management officers to provide re levant information to report to the members
of'the Supervisory Board.

c. Prepare and sign the report of the Supervisory Board after consulting with the
Board of Directors for submission to the General Meeting of Shareholders.

2. Shareholders or a group of shareholders owning 10% or more of the total common
shares have the right to nominate individuals to the Supervisory Board. N ominations to
the Supervisory Board shall be made in accordance with the provisions of Clause 5,
Article 115 of the Law on Enterprises;

3. Supervisors must meet the following standards and conditions:

a. Having full civil act capacity and not fall under the categories prohibited from
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establishing and managing a business according to the provisions of the Law on
Enterprises;

b. Not be the spouse, biological or adoptive father, biological or adoptive mother,
biological or adoptive child, or sibling of a member of the Board of Directors, the
Director or the General Exec utive Manager, or other management officers;

c. Not hold any management positions within the company; is not required to be a
shareholder or employee of the company, unless the company’s charter stipulates
otherwise.

d. Other standards and conditions as prescribed by relevant laws and the
company's charter.

4. Members of the Supervisory Board are elected by the General Meeting of
Shareholders, and the term of the Supervisory Board is no longer than five (05) years;
members of the Supervisory Board may be re-elected for an unlimited number of terms

5. Members of the Supervisory Board lose their membership in the following cases:

a. The member is prohibited by law from being a member of the Supervisory
Board and holding management positions.

b. The member resigns by submitting a written notice sent to the Company's
headquarters.

c. The member suffers from a mental disorder, and other members of the
Supervisory Board have pro fessional evidence proving that the individual no longer has
civil act capacity.

d. The member is continuously absent from the Supervisory Board meetings for a
period of six consecutive months, and during this time, the Supervisory Board has not
allowed the member’s absence and has decided that the position is vacant.

e. The member is dismissed from the Supervisory Board by a decision of the
General Meeting of Sharehol ders.

Article 35: The Supervisory Board

1. The company must have a Supervisory Board, and the Supervisory Board will have
the powers and responsibilities as stipulated in Article 170 of the Law on Enterprises, the
company’s charter, and the regulations on the operation of the Supervisory Board,
primarily including the following powers and responsibilities:

a. Propose the selection of an independent audit firm, the audit fee, and any issues
related to the withdrawal or dismissal of the independent audit firm.

b. Discuss with the independent auditor the nature and scope of the audit before the
audit begins.

c. Seek independent professional advice or legal counsel and ensure the involvement

of external experts with appropriate experience and expertise for the company’s tasks if
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deemed necessary.

d. Review the annual, semi-annual, and quarterly financial statements before
submitting them to the Board of Directors

e. Discuss any difficulties and issues identified from the mid-term and and final
audit results, as well as any matters the independent auditor wishes to discuss in order to
reach a conclusion.

f. Review the management letter from the independent auditor and the feedback
from the company's management.

g. Review the company’s report on internal control systems before the Board of
Directors approves it and submits it for approval by the General Meeting of Shareholders.

h. Review the results of internal investigations and the feedback from the
management team.

2. Members of the Board of Directors, the General Executive Manager, or other
management officers must provide all information and documents related to the
Company’s activities under the Supervisory B oard request. The secretary of the Company
must ensure that all duplicates of the financial information, other information provided to
the members of the Board of Directors and duplicates of the Board of Directors meeting
minutes are provided to the Supervisory Board’s members at the same time as they are
provided to the Board of Directors.

3. After consulting with the Board of Directors, the Supervisory Board may issue
regulations on the meetings and operations of the Supervisory Board. The Supervisory
Board must meet at least twice a year, and the minimum number of members attending
the meetings must be two (2).

4. The total remuneration for the members of the Supervisory Board will be approved
by the Board of Directors based on the decision of the annual general shareholders'
meeting. Members of the Supervisory Board will also be reimbursed for reasonable
travel, hotel, and other expenses incurred w hen they attend Supervisory Board meetings

or participate in activities related to the Com pany’s business.
XI. RIGHT TO INVESTIGATE THE COMPANY'S BOOKS AND RECORDS
Article 36: Righ to investigate the books and records

1. Shareholders or groups of shareholders mentioned in Clause 3, Article 11 of this
Charter have the right, directl y or through a lawyer or author ized representative, to submit
a written request to inspect during working hours and at the company’s main business
location in shareholder list, the minutes of the General Meeting of Shareholders, and to
obtain copies or extracts of those records. The inspection request made by the lawyer or

other authorized representative of the shareholder must be accompanied by the
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shareholder’s authorization letter or a notarized copy of this authorization letter.

2. Members of the Board of Directors, m embers of the Supervisory Board, the General
Executive Manager, and management officers have the right to inspect the Company’s
shareholder register, the list of shareholders, and other books and records of the Company
for purposes related to their roles, provided that this information is kept confidential.

3. The Company must keep this Charter and any amendments or supplements to the
Charter, the business registration certificate, the regulations, documents proving
ownership of assets, minutes of the General Meeting of Shareholders and Board of
Directors meetings, reports from the Supervisory Board, annual financial statements,
accounting books, and any other documents required by law at its headquarters or another
location, provided that shareholders and the business registration authority are notified of
the location where these documents are kept.

4. Shareholders have the right to receive a free copy of the Company's Charter. In case

the company has its own website, the Charter must be published on that website.

XII. EMPLO YEES AND TRADE UNIONS

Article 37: Employees and trade union

The General Executive Manager must prepare the plan regarding the recruitment,
labor, resignation by force, salary, social insurance, benefits, rewards or disc iplindy action
for of management officers and employees as well as the Company's relationships with
recognized trade union organizations shall be governed by the standards, practices, and
best management policies, as well as the practices and policies set forth in these Articles,

the Company's regulations, and applicable laws and regulations.

XIIL. PROFIT DISTRIBUTION

Article 38: Dividend

1. According to the decision of the General Meeting of Shareholders and in accordance
with the law, dividends will be declared and paid from the Company's retained eamings
but shall not exceed the amount proposed by the Board of Directors after consulting the
shareholders at the General Meeting of Share holders.

2. According to the provisions of the Enterprise Law, the Board of Directors may
decide to pay mid-term dividends if it deems that such payment is in line with the
company's profitability.

3. The company does not pay interest on dividend payments or any payments related to
a type of share

4. The Board of Directors may require the General Shareholders’ Meeting to approve
the full or partial dividend payment, through specific assets (as shares or bonds fully paid

by the issuance organization) and the Board of Directors is the body responsible for
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implementing this resolution.

5. In case the dividend or other amounts related to a type of share paid by cash, the
Company shall pay in Vietnam Dong and by check or payment orders will be sent via
postal mail to the address registered by the beneficiary shareholder, and in case of any
risks arising (from the address registered by the shareholder), the shareholder shall bear
the responsibility. Additionally, dividend payments or other amounts paid in cash related
to a type of share may be paid by bank transfer if the Company has detailed information
about the shareholder's bank to allow the Company to make a direct transfer to the
shareholder’s bank account. If the Company has transferred the amount according to the
bank details provided by the shareholder and the shareholder does not receive the money,
the Company shall not be held responsible for the amount transferred to the beneficiary
shareholder. Dividend payments for shares listed on the Stock Exchange/Stock Trading
Center will be made through a securities company or the Central Securities D epository.

6. With the approval of the General Shareholders' Meeting, the Board of Directors may
decide and announce that common shareholders will receive dividends in the form of
additional common shares instead of cash dividends. The additional shares issued as
dividends will be recorded as fully paid shares based on the value of the dividend shares,
which must be equivalent to the amount of cash dividends.

7. Based on the Enterprise Law, the Board of Directors may approve the resolutions to
set a specific day as the cut-off date for the Company’s business activities. Based on that
day, those who are registered as shareholders or holders of other securities are entitled to
receive dividends, interest, profit distributions, shares, notifications, or other documents.
The cut-off date shall be the same date or time prior to the execution of the benefits. This
shall not affect the rights of the parties involved in the transaction of share or related

securities transfer.
Article 39: Other issues related to profit distribution

(Other issues related to profit distribution shall be carried out in accordance with the
provisions of the law).
XIV. BANK ACCOUNTS, REVERSE FUNDS, FISCAL YEAR, AND
ACCOUNTING SYSTEM

Articde 40: Bank Accounts

1. The Company will open accounts at Vietnamese banks or at foreign banks permitted
to operate in Vietnam.

2. With prior approval from the competent authority, if necessary, the Company may
open bank accounts abroad in accordance with the legal regulations.

3. The Company will conduct all payments and accounting transactions through its
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Vietnamese dong or foreign currency accounts at the banks where the Company holds
accounts.

Article 41: Supplemen tary Charter Capital Reserve Fund

Yearly, the Company shall deduct from its profit after-tax for the supplement charter
capital reverse fund under provisions of the law. The amount of this deduction shall not
exceed 5% of the after-tax profit of the Comp any and will continue until the reverse funds
reach 10% of the charter capital of the Company.

Article 42: Fiscal year

The fiscal year of the Company begins on the first day of January each year and

ends on December 31 of the same year. "The first fiscal year begins from the date of
issuance of the Business Registration Certificate (or the Business License for industries
with conditional business requirements) and ends on the 31st day of December following

the issuance of the Business Registration Certificate (or Business License)
Article 43: Accounting system

1. The Company's accounting system used is the Vietnam Accounting System (VAS)
or another acc ounting system approved by the Ministry of Finance.

2. The Company creates accounting records in Vietnamese. The Company will retain
accounting documents according to the types of business activities as the Company
engages in. These records must be accurate, up-to-date, systematic, and sufficient to
prove and explain the Company's transactions.

3. The Company uses the Vietnamese Dong as the currency unit for accounting
purposes
XV. ANNUAL REPORT, DISCLOSURE RESPONSIBILITIES, PUBLIC
ANNOUNCEMENTS

Article 44; The annual, semi-annual, and quarterly reports

1. The Company must make the annual financial statements under the provisions of the
law as well as the resolutions of State Securities Commission and the statements must be
audited as stipulated in Article 45 of this Charter, and within 90 days from the ending
date of the each fiscal year, submit the financial statement of that year approved by the
General Shareholders’ Meeting to competent tax authority, State Securities Commission,
Stock Exchange/Stock Trading Center and the Business Registration Authority.

2. The annual financial statements must include the report on the production business
result, which accurately and objectively reflects the comp any's profit and loss for the
fiscal year, and the balance s heet, which accurately and objectively reflects the company's
operations as of the report date, the cash flow statement, and the notes to the financial

statements. In the case where the company is a parent company, in addition to the annual
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financial statements, it must include a consolidated balance sheet that reflects the
financial position of the company and its subsidiaries at the end of each fiscal year.

3. The Company must make the semi-annual and quarterly reports under the provisions
of State Securities Commission and submit to State Securitiecs Commission, Stock
Exchange/Stock Trading Center.

4. A summary of the audited annual financial statements must be sent to all
shareholders and published in the local daily newspaper and a central economic
newspaper for three consecutive issues. In the case that the company has its own website,
the audited financial reports, quarterly reports, and semi-annual reports must be published
on the company's website.

5. Organizations and individuals concerned have the right to inspect or make copies of
the audited annual financial statements, semi-annual, and quarterly reports during the
working hours of the Company, at the Company's headquarters, and must pay a
reasonable fee for copying.

Article 45: Disclosure of information and public announcements

The annual financial reports and other supporting documents must be publicly disclosed
in accordance with the regulations of the State Securities Commission and submitted to
the relevant tax authorities and business registration authorities in accordance with the
provisions of the Enterprise L aw.

XVI. AUDIT OF THE COMPANY

Article 46: Audit

1. At the Annual General Shareholders Meeting, the appointment of an independent
audited firm that operates lawfully in Vietnam and is approved by State Securities
Commission audit for listed companies approved by State Securities Commission to
conduct the audited activites for listed companies for the upcoming fiscal year based on
the terms and conditions discussed with the Board of Directors. approved by the State
Securities Commission. (For the first fiscal year, the Board of Directors shall appoint an
audited firm to conduct the auditing activities of the company after the issuance of the
Business registration certificates)

2. The Company must prepare and submit the annual financial statement to the
independent audited firm after the fiscal year ends.

3. The independent audited firm inspects, verifies, and reports on the annual financial
statements, detailing the Company's income and expenses, prepares the audit report, and
presents it to the Board of Directors within two months from the end of the fiscal year.
The auditors of the independent audit firm performing the audit for the Company must be
approved by the State Securities Commission.

4. A copy of the audit report must be submitted along with each of the Company's
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annual financial statements.
5. The Auditors auditing the Company shall be allowed to attend the General

Shareholders’ Meeting and to receive the notice and other information related to the
General Shareholders’ Meeting that the shareholders are entitled to receive and provide

the opinions on the audited matters during the General Meeting,

XVIL. COMPANY SEAL
Article 47: Seal

1. The Board of Directors will decide on the official seal of the Company, and the seal

will be engraved in accordance with the provisions of the law.

2. The Board of Directors and the General Executive Manager shall use and manage

the seal in accordance with th e current legal regulations.

XVIII. TERMIANTION O F OPERATIONS AND LIQUIDATION
Article 48: Termination of operations
1. The Company may be dissolved or ce ase operations in the following cases:
a. The court declares the Company bankrupt in accordance with the current legal
regulations.
b. The Company is dissolved ahead of schedule by the decision of the General
Shareholders' Meeting.
c. Other cases under the law.

d. The dissolution of the Company ahead of schedule is decided by the General
Shareholders' Meeting and carried out by the Board of Directors. This dissolution
decision must be notified to or approved by the competent authority (if required) in
accordance with regulations
Article 49: In case of a deadlock between the members of the Board of Directors and
the shareholders

Unless this Charter has otherwise regulations, shareholders hold half of the outstanding
shares and are entitled to vote in the election of the Board of Directors mem bers, to file a
petition with the court requesting dissolution based on one or more of the following rules:

1. The members of the Board of Directors fail to reach an agreement in managing the
Company’s affairs, resulting in the inability to obtain the required number of votes for the
Board of Directors to function.

2. The shareholders fail to reach an agre ement, thus being unable to obtain the required
number of votes to elect members of the Board of Directors.

3. There is internal disagreement and division between two or more factions of

shareholders, making dissolution the most beneficial option for all shareholders.
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Article 50: Liquidation

1. After the dissolution decision of the Company, the Board of Directors must establish
a Liquidation Committee consisting of (3) members. Two members will be appointed by
the General Shareholders' Meeting, and one member will be appointed by the Board of
Directors from an independent audit firm. The Liquidation Committee will prepare its
operating regulations. The members of the Liquidation Committee may be selected from
the Company’s employees or independent experts. All liquidation-related expenses will
be prioritized for payment by the Company before any other debts.

2. The Liquidation Committee is responsible for reporting to the business registration
authority regarding the establishment date and the commencement of its activities. From
that point onward, the Liquidation Committee will represent the Company in all matters
related to the liquidation of the Company before the Court and administrative authorities.

3. The proceeds from the liquidation will be paid in the following order:

a. Liquidation costs;
b. Salaries and insurance expenses for employees;
c. Taxes and other tax-related payments the Company owes to the State;
d. Loans (if any);
. Other debts of the Company.

[¢)]

f. The remaining balance after all debts from items (a) to (e) above have been

settled will be distributed to the shareholders. Preference shares will be paid first.
XIX. INTERNAL DISPUTE RESOLUTION
Article S1: The internal dispute resolu tion

1. In the event of any dispute or complaint related to the Company's activities or the
rights of shareholders arising from this Charter or any rights or obligations under the Law
on Enterprises or other laws, or administrati ve regulations, between the Company and its
partners:

a. Shareholders with the Company or the Company with its partners.

b. Shareholders with the Board of Directors, the Supervisory Board, the Chief
Executive Officer, or senior management.

The related parties shall attempt to resolve the dispute through negotiations and
conciliation. Except for disputes involving the Board of Directors or the Chairman of the
Board of Directors, the Chairman of the Board of Directors shall preside over the dispute
resolution and require each party to present practical elements related to the dispute
within 30 working days from the disputes arising. In case the disputes involving the
Board of Directors or the Chairman of the Board of Directors, any party may request the

Board of Directors to appoint an independent expert to act as an arbiter for resolving the
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disputes.

2. In the event that a conciliatory decision is not reached within six (6) weeks from the
start of the conciliation process, or if the decision of the mediator is not accepted by the
parties, either party may refer the dispute to Economic Arbitration or the Economic
Court.

3. Each party shall bear its costs related to the negotiation and conciliation procedures.
Court costs will be determined by the Court, which will decide which party is responsible

for them.

XX. AMEND MENT AND SUPPLEMENTATION OF THE CHARTER
Article 52: Amendment and supplem entation of the Charter

1. Any amendment or supplementation of this Charter must be reviewed and decided
by the General Shareholders' Meeting.

2. In the event that there are legal provisions related to the Company's activities that
are not addressed in the Charter, or if there are new legal provisions that differ from the
terms in the Charter, such legal provisions shall automatically apply and govern the

Company's operations.

XXI. EFFECTIVE DATE
Article 53: Effective Date

1. This Charter consists of 21 chapters and 53 articles, approved by the General
Shareholders' Meeting of Ba Ria-Vung Tau House Development Joint Stock Company on
April 13, 2008, at the Du Lich Hall, and the full text of this Charter was agreed.
Amended and supplemented for the sixteenth time pursuant to the resolution of the
Company’s General Meeting of Shareholders dated April 24, 2026, at the meeting
hall of Ba Ria — Vung Tau Housing Development Joint Stock Company, No. 36
Nguyen Thai Hoc Street, Tam Thang Ward, Ho Chi Minh City.

2. The Charter is made in five copies, all of which are equally valid, of which:

a. 01 copy registered with the business registration authority (Department of
Planning and Investment) of Ba Ria-Vung Tau Province.

b. 04 copies stored at the Company's office

3. This Charter is the sole and official document of Ba Ria-Vung Tau House
Development Joint Stock Company.
4. Any copies or extracts of the Company’s Charter must be signed by the Chairman of

the Board of Directors or at least half of the total number of Board members to be valid.
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Signature of the legal representative of the Company
CHAIRMAN OF THE BOARD OF DIRECTORS

Doan Huu Thuan
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BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT JSC Independence- Freedom- Happiness
.-"'...'::b. -—000---
HODECO

Ho Chi Minh City, April 24, 2026

INTERNAL REGULATIONS ON COMPANY GOVERNANCE

Pursuant to the Securities Law dated December 26, 2019;
Pursuant to the Enterprise Law dated June 17, 2020;

Pursuant to Decree No.155/ND-CP passed by the Government on December 31,
2020, detailing the imple mentation of several articles of the Law on Securities;

Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, of the Ministry
of Finance, guiding several articles on corporate governance applied for public companies
at the Resolution No. 155/2020/ND-CP dated December 31, 2020, of the Government
detailing the implementation of several articles of the Law on Securities.

Pursuant to the Charter of Ba Ria - Vung Tau House Development Joint Stock

Company;,

Pursuant to Resolution of the GSM No..../NQ-DHDCD dated April 24, 2026,

The Board of Directors issued the internal regulations on company governance of Ba
Ria - Vung Tau House Development Joint Stock Company

Internal regulations on company governance of Ba Ria - Vung Tau House
Develo pment Joint Stock Company comprise the following contents:

CHAPTER I: GENERAL PROVISIONS

Article 1. Scope of adj ustment and subjects of application

1. Scope of adjustment: The internal regulations on company governance stipulate the
contentregarding the roles, rights and obligations of the General Shareholders Meeting, the
Board of Directors, the General Directors; the order, procedure for the General Meetings;
the nomination, candidacy, election, dismissal and removal of member of the Board of
Directors, the Supervisory Board, the General Directors and other activities in align with
the regulation of the Company Charterand applicable laws.

2. Subjects of application: These Regulations apply to members of the Board of
Directors, the Supervisory Board, the General Directors, and relevant individuals.

CHAPTER II: THE GENERAL MEETING OF SHAREHOLDERS



Article 2. Roles, rights, and obligations of the General Shareholders Meeting

The general shareholders meeting is the highest authority of the Company. The
annual general shareholders' meeting shall be held once a year. The general shareholders'
meeting shall be held annually within four months from the end of the fiscal year.

1. The annual general shareholders meeting is entitled to discuss and approve:
a) The annual audit financial statement;

b) The report of the Supervisory Board;

c) The report of the Board of Directors;

d) The short-term and long-term development plan of the Company.

2.The annual and extraordinary general meetings of shareholders approve the written
decision regarding the following issues:

a) Approve the annual financial reports;

b) The annual dividend payment rate for each type of share shall be in accordance
with the Enterprises Law and the rights attached to such shares. This dividend rate shall not
exceed the rate proposed by the Board of Directors after asking the voting opinions of the
shareholders at the General Meeting of Shareholders

c) The number of members of the Board of Directors;
d) Selection of the auditing firm;

e) Elect, dismiss, and replace members of the Board of Directors and the Supervisory
Board, and approve the Board of Directors' ap pointment of the Chief Executive Officer.

f) The total amount of remuneration for the members of the Board of Directors and
the Supervisory Board, as well as the report on the remuneration of the Board of Directors
and the Supervisory Board;

g) Supplement and amend the Company’s Charter;

h) Type of shares and the amount of new shares shall be issued for each type of share,
and the transfer of shares by the founding members within the first three years from the

date of establishment.

1) The division, separation, consolidation, merger, or conversion of the company;



J) Reorganize and dissolve (liquidate) the Company and appoint a liquidator;

k) Inspect and address violations by the Board of Directors or the Supervisory Board
that cause damage to the company and its shareholders;

1) Decision on transactions involving the selling of the Company’s assets or branches,
or transactions involving purchases valued at 35% or more of the total assets value of the
Company and branches as outlined in the most recent audited financial statements;

m) The company repurchases more than 10% of a type of issued shares;

n) Approve the Internal regulation on corporate governance, the Regulations on the
operation of the Board of Directors and the Supervisory Board,

0) Approve the transaction as stipulated in Clause 4 Article 293 of Resolution
No0.155/2020/ND-CP on December 31, 2020, of the Government, detailing the

implementation of some articles of the Law on Securities;
p) Other matters as prescribed by law and the company's Charter.
3. Shareholdersare not allowed to participate in voting in the following cases:

a) Contracts specified in Clause 4, Article 31 of this Charter, when the shareholder or
a related person of the shareholder is a party to the contract.

b) The purchase of shares by those shareholders orrelated persons of the shareholders.

4. All resolutions and matters included in the meeting agenda must be discussed and
voted on at the General Meeting of Shareholders.

Article 3. The sequence and procedures for convening a General Meeting of
Shareholders to adoptresolutions through voting at the meeting include the following
main contents:

1. The competence for convening the General Shareholders Meeting

The Board of Directors must convene the extraordinary meeting of shareholders in
the fol lowing cases:

a) The board of directors deems it necessary due to the Company’s benefits;

b) The balance of annual accounting, semi-annual or quarterly reports, orauditreports
of'the financial year reflecting that the capital has lost half;



c) When the number of Board members is less than the number of members requir ed
bylaw or less than half of the number of members specified in the Charter;

d) Shareholders or a group of shareholders specified at clause 3, article 11 of this
Charter may require the convening of a meeting of shareholders by written request. The
convened written request must specify the reasons and purposes of the meeting, be signed
by related shareholders (The written request may be in multiple documents to collect

enough signatures of related shareholders).

e) The Supervisory Board requests to convene the meeting if the Supervisory Board
has reasons to believe that the Board members or the Senior Managing Officer have
seriously violated their obligations under Article 165 of the Enteprises Law or the Board
of Directors acts or intends to act beyond their scope of rights.

f) Other casesunder the provisions of the law and the Company’ s charter.
2. Call a meeting of the Extraordinary General Assembly of Shareholders

a) The Board of Directors must convene the General Meeting within sixty (60) days
from the date the number of the remaining Board members under the provisions in Clause
3 Article 13 or receive the requests as stipulated in Point d and Point e Article 13 of this
Charter.

b) In case the Boardof Directors has not convened the General Meeting as stipulated
in Point a Clause 4 Article 13, within the next sixty (60) days, the Supervisory Board must
replace the Board of Directors in convening the General Shareholders’ Meeting in
accordance with Clause 3 Article 140 of'the Enterprises Law.

c) If the Supervisory Board has not convened a meeting of the General Meeting of
Shareholders as required under point b, Clause 4, Article 13, then within the next thirty
days, shareholders or group of shareholders who have the request specified in point d,
Clause 3, Article 13 have the right to replace the Board of Directors and the Supervisory
Board in convening the meeting of the General Assembly of Shareholders as stipulated in
Clause 4, Article 140 of the Enterprise Law.

3. Preparation of the List of Shareholders Entitled to Attend the Meeting

The person who convenes the General Shareholders’ Meeting must prepare the list of
shareholder s eligible to partici pate and vote at the General Meeting. The list of shareholders



entitledto participate in the General Meeting must be complied with within 10 days before
the date of sending the invitation to the General Shareholders’ Meeting.

4. Notice on the finalization of'the list of shareholders entitled to attend the General
Meeting of Shareholders

The notice of the finalization of the shareholders' list entitled to attend the General
Shareholder s Meeting must be sent within 20 days before the date of finalizing the list.

5. The convened notice of the General Shareholders Meeting

The convened notice of the General Shareholders’ Meeting must consist of: the
meeting agenda, documents using in the meeting, draft resolution on each issue on the
agenda, the voting sheet, the form to appoint authorizes representative to attend the meeting
(However, for companies that have an electronic information portal, the sending of meeting
documents as per the invitation notice can be replaced by posting them on the company's
electronic information portal). Forshareholders who have deposited their shares, the notice
of the General Shareholders Meeting can be sent to the depository organization, and
simultaneously published on the information channels of the Stock Exchange/Securities
Trading Center and the company's website. For shareholders who have not deposited their
shares, the notice of the General Shareholders' Meeting can be sent to the shareholder either
in person or via postal mail using a guaranteed method to the registered address of the
shareholder, or to the address provided by the shareholder for receiving information. If the
shareholder notifies the company in writing of a fax number or email address, the notice of
the General Shareholders' Meeting can be sent to that fax number or email address. If the
shareholder is an employee of the company, the notice maybe placed in a sealed envelope
and delivered directly to them at their workplace. The notice of the General Shareholders'
Meeting must be sent at least twenty-one days before the meeting date (calculated from the
date the notice is sent or dispatched validly, with postage paid or placed in the mailbox). In
the case that the company has a website, the notice of the General Shareholders' Meeting

must also be published on the company's website at the same time as the notice is sent to
the sharehol ders.

6. The program, agenda of the General Shareholders Meeting (person responsible for
preparing the program, agenda of the General Shareholders Meeting; the regulation on
shareholders’ requirements addressed in the meeting agenda)

a) The personconveningthe General Shareholders Meeting must prepare the program,
agenda of the General Shareholders Meeting, and the resolution draft for each matter
addressed in the meeting agenda.



b) Shareholders or shareholder groups mentioned in Clause 3, Article 11 of this
Charter have the right to propose issues to be included in the agenda of the General
Shareholders' Meeting. The proposal must be made in writing and submitted to the
Company at least seven (7) working days before the opening of the General Shareholders'
Meeting. The proposal must include the shareholder's full name, the number and type of
shares they hold, and the content of the proposal to be included in the meeting agenda.

c) The person convening the General Shareholders' Meeting has the right to reject
proposals related to Clause 4 of this Charter in the fol lowing cases:

- The proposals are not sent on time or not sent enough, no appropriate matters.

- At the time of the proposal, the shareholder of a group of shareholders has not held
at least 5% of common shares for a continuous period of at least six months;

- The proposal matter is not within the scope of jurisdiction of the General
Shareholders’ Meeting to discuss and adopt.

- Other cases under the provisions of the laws and the Company’s Charter.
7. Authorization of representatives to attend the General Shareholders Meeting;

Shareholders entitled to attend the Gener al Meeting under the law may directly
attend or authorize their representative to attend. Shareholders who are
organizations owning at least 10% of total common shares may authorize up to three
(3) representatives, while an individual shareholder may authorize one (01)
representative. In cases where more than one proxy representative is appointed, the
specific number of shares authorized to each representative must be determined. If
the shareholder does not specify the number of shares for each proxy representative,
the shares will be equally distributed among all the proxy representatives.

The authori zation for the representative to attend the General Meeting must be made
in the written form of the company and must be signed by the following:

If the shareholders are individuals who are authorized to be signed by that
shareholder and the person authorized to attend the meeting; If the authorized representative
of shareholders who is an organi zation, the authorization must include the signature of the
authorized representative, the legal representative of the shareholder and the person

authorized to attend the meeting; In other cases, it must bear the signature of the legal



representati ve of the shareholder and include authorization for meeting attendance rights.
The person authorized to attend the General Meeting must submit the authorization
document before attending the meeting.

Inthe case where a lawyersigns the letter ofappointment on behalf ofthe grantor, the
appointment of the representative in this case will only be considered valid if the letter of

appointment is presented together withthe power of attorney for the lawyer ora valid copy
of that power of attomey (if it has not been previously registered with the Company).

Except for the case specified in Clause 3, Article 15, the voting paper of the person
authorized to attend the meeting within the scope of the authorization remains valid in the
following cases:

a) The authorizer dies, is restricted in their civil capacity, or loses their civil capacity;
b) The authorizer terminates the appointment of authorization;

c) The authorization has been revoked for the competent implementation of the
mandate.

d) This provision shall not apply ifthe Company receives notification of any of the
above events 48 hours beforethe opening of the General Meeting of Shareholders or before
the meeting is reconvened.

8. Procedures for Registration to Attend the General Meeting of Shareholders

When the General Shareholders Meeting is held, the Company must conduct the
shareholders registration procedures and continue this procedure until all shareholders
entitled to attend have registered and signed the attendance list.

A shareholder who arrives late for attending the general meeting of shareholders has
the right to register upon arrival and immediately participate and vote at the general
meeting. The Chairperson shall not be required to stop meeting for the late-arriving
shareholders of registration, and the effectiveness of voting drives conducted before late-
arriving shareholders will not be affected.

9. The implementation conditions

The General Shareholders’ Meeting is conducted when shareholders represent more
than 50% of the voting shares.

In case of not meeting the conditions to conduct the first meeting as stipulated in
Clause 1 of this Article, the second notice must be sent within 30 days from the intended



date of the first meeting. The General Shareholders’ Meeting is conducted for the second
time, when the number of attending shareholders represents at least or more 33% of the
shares with voting rights, the detailed rate stipulated by the Company’s Charter.

In case of not meeting the conditions to conduct the second meeting as stipulated in
Clause 2 of this Charter, the second notice must be sent within 20 days from the intended
date of the second meeting. The third General Shareholders Meeting shall be held anyway,
regardless of the number of attending members’ votes.

10. Forms of adoption of resolutions of the General Meeting of Shareholders; voting
methods and vote counting procedures; announcement of vote counting results.

When the shareholders registration is conducted, the Company would provide
each shareholder or their authorized representative with voting right a ballot card,
and/or the voting sheet, the election ballot (if any) or the login information into the
electronic voting (if applied by the Company) which include the registration number,
full name of shareholders, full name of the authorized representatives and the voting
sheet number of that shareholders. The total number of agreed votes, disagreed votes
on each matters or abstain votes would be announced by the Chairman immediately
after the vote counting results are available.

The Resolution about the following matters shall be adopted if approved by
the shareholders representing 65% or more of the total voting shares of all
shareholders present and voting at the General Meeting, except in the cases specified
in Clauses 3, 4, and 6 of Article 148 of the Enterprise Law (as per Clause 3 of this
Article); the specific percentage is stipulated by the company's Charter:

a. Type of shares and total number of each share;

b. Amendment of Business Lines and Business Scope;

¢. Amendment of the structure of management and or ganization of the
company ;

d. Investment projects or the sale of assets valued at 35% or more of the total
assets of the company and its branches as stated in the company's most recent
financial statements;

e. Reorganize or dissolve the company;

f. Amendment, supplement the company’s charter

g. Peer regulations approved by the General Shareholders' Meeting



Resolutions shall be adopted if approved by shareholders owning more than
50% of the total voting shares of all shareholders present and voting at the meeting,
exce pt in the cases specified in Clauses 3, 4, and 6 of Article 148 of the Enterprise
Law (as per Clause 3 of this Article); the company's Charter stipulates the specific
percentage.

11. Procedures for objecting to resolutions of the General Meeting of Shareholders

Within ninety days, from the date of receiving the minutes of the Shareholders'
General Meeting or the minutes of the votin g results of the Shareholders' General Meeting,
shareholder s, members of the Board of Directors, the Executive General Manager, and the
Supervisory Board have the right to request the Court or Arbitration to review and cancel
the decision of the Shareholders' General Meeting in the following cases:

a) The order, procedure for convening the General Shareholders’ Meeting is not in
accordance with the provisions ofthese Rules and Charter of the Company;

b) The order, procedure for making decisions, and the content of decisions violate the
law or the Company’s Charter

12. Preparation of the minutes of the General Meeting of Shareholders and disclosure
of the resolutions of the General Meeting of Shareholders

The Minutes of the General Shareholders Meeting must be recorded, and it may be
audio-recorded or recorded and stored in other electronic formats. The minutes must be
prepared in Vietnamese, and may also be prepared in a foreign language. The minutes
should include the following main contents:

a) Name, headquarters address, business code;
b) Time and location of the General Shareholders’ Meeting;
c) The agenda and the content of the Meeting;
d) Full name of the Chairman and secretary of the Meeting;

e) A summary of the proceedings of the meeting and the opinions expressed by
shareholders on each issue in the agenda;

f) Number of shareholders and the total number of voting rights of attending
shareholders, the appendix of the list of registered shareholders, and shareholder



representati ves attending the meeting, indicating their respective number of shares and
corresponding voting rights

g) The total number of votes for each voting issue, specifying the voting metho d used,
the total number of valid and invalid votes, the votes in favor, against, and abstentions; the
corresponding percentage of each category based on the total number of votes cast by the
shareholder s present at the meeting;

h) The issues that have been approved and the corresponding approval percentage of
the votes;

1) Full name and signature of the Chairman and the Secretary. In the event that the
Chairman or the Secretary refuses to sign the meeting minutes, the minutes will still be
valid if signed by all other members of the Board of Directors who attended the meeting
and contain all the required details as specified in this section. The meeting minutes must
clearly state the refusal of the Chairman or the Secretary to sign the minutes.

The minutes of the General Shareholders' Meeting must be prepared and approved
before the meeting concludes. The Chairman, the Secretary of the meeting, or any other
individuals who sign the minutes shall be jointly responsible for the truthfulness and
accuracy of the contents of the minutes.

The minutes shall be prepared in both Vietnamese and a foreign language, and both
versions shall have the same legal validity. In case of any discrepancies between the
Vietnamese version and the foreign language version, the contentin the Vietnameseversion
shall prevail.

The resolutions, minutes of the General Shareholders' Meeting, annex containing the
list of shareholders registered to attend the meeting with shareholder signatures, proxy
forms for attending the meeting, all documents attached to the minutes (if any), and any
related documents accompanying the meeting invitation must be disclosed in accordance
with the legal regulations on information disclosure in the securities market and must be
kept at the company's headquarters.

Article 4. The procedures and formalities for the General Meeting of
Shareholders to adopt resolutions by written consultation shall include the following
main contents:

1. Circumstances in which written consultation is allowed and not allowed

The Board of Directors has the authority to obtain shareholders’ opinions in
writing to approve the resolutions of the General Shareholders’ Meeting on all
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matters if deemed necessary because of the Company’s benefits, including cases
specified in Clause 2, Article 147 of the Law on Enterprises

2. Procedures for convening the General Meeting of Shareholders to adopt resolutions
by collecting written opinions

The Board of Directors must prepare the opinion ballot templates, draft decisions of
the General Shareholders’ Meeting, and other documents for the explanation of the draft
decisions. The opinion ballot templates, along with the draft decisions and explanatory
documents, must be sent via the guaranteed methods to the permanent address of each
shareholder at least 10 days before the deadline for submitting the opinion ballot templates.
The preparation of the shareholder list for sending the opinion ballots shall be carried out
in accordance with the provisions of point a, Clause 2, Article 16. The requirements and
procedures for sending the opinion ballots and accompanying documents shall be
implemented in accordance with the provisions of Article 143 of the Law on Enterprises.

The opinion bal lot templates must include the following main contents:

- Name, address of the headquarters, number, and issued date of the business
registration certificates, and the business registration address of the company.

- The purpose of obtaining sharecholders' opinions;

- Full name, permanent address, nationality, number of Personal Legal Identification
Document of indivi dual sharehol ders; Name, the number of business registration certific ate
or number of legal documents of corporate, head office address of corporate shareholders
or full name, permanent address, nationality, number of Personal Legal Identification
Document for shareholders’ corporate representative; the number of shares of each type
and the number of voting ballots of the shareholder;

- Matters to be submitted for shareholders’ written approval;
- Voting options, including approval, disapproval, and no opinion;
- The deadline for submitting the completed opinion ballot to the company.

- Full name and signature of the Chairman of the Board of Directors and the legal
representati ve of the company

Shareholders may send the completed opinion ballot template to Ba Ria — Vung
Tau House Development JSC via mail, fax, or email under the following rules:
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- In the case of sending by mail, the completed opinion ballot must have the
signature of the individual shareholder, the authorized representative, or the legal
representative of the shareholder organization. The opinion ballot sent to the
company must be enclosed in a sealed envelope, and noone is allowed to open itbefore
the vote counting.

- In the case of sending by fax or email, the opinion ballot templates sent to the
company must remain confidential until the vote counting.

- Through the electronic vote or other electronic methods under the Charter of
organizing the online General Shareholders’ Meeting and electronic vote or other
electronic methods issued together with the internal Regulation on Corporate
Governance of Ba Ria — Vung Tau House Development JSC.

- Opinion ballots sent to the company after the deadline specified in the ballotor
those that have been opened are considered invalid;

The Board of Directors shall count the votes and prepare a vote-counting report in the
presence of the Supervisory Board or shareholders who do not hold a management position
in the company. The vote-counting report must include the following main contents:

- Name, address of the headquarters, business regis tration certificate number, issuance
date, and business registration location

- The purpose and the issues to be voted on for the approval of decisions;

- The number of shareholders and the total number of voting ballots that participated
in the vote, distinguishing between valid and invalid votes, along with an annex listing the
shareholder s who participated in the vote;

- The total number of votes in favor, against, and abstentions for each issue;
- The issues that have been approved and the corresponding approval percentage;

- Full name and signature of the Chairman of the Board of Directors, the legal
representati ve of the company, and the vote-counting supervisor.

The members of the Board of Directors and the vote-counting supervisor shall be
jointly responsible for the truthfulness and accuracy of the vote-counting report; they shall
also be jointly liable for any damages arising from decisions approved based on dishonest
orinaccurate vote counting.
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The vote-countingreport must be sent to the shareholders within fifteen days from the
date the vote counting is completed or published on the company's website.

The completed opinion ballots, the vote-counting report, the full text of the approved
resolution, and any related documents sent with the opinion ballots must be kept at the
company's headquarters.

A decision approved through the form of obtaining shareholder opinions in writing
shall have the same validity as a decision made at a General Shareholders' Meeting.

Article 5. Adoption of Resolutions by the General Meeting of Shareholders via
Online Meetings and Electronic Voting

The Board of Directors shall decide on the application of modern information
technology to enable Shareholders to participate and vote at the General Shareholders
Meeting via online meeting, electronic voting, or otherelectronic forms in accordance with
Article 144 of the Enterprise Law and the Company Charter.

The Board of Directors is responsible for issuing the Organizational Regulation of the
General Shareholders Meeting and electronic voting, which stipulate on the order and
procedure for organizing a meeting and voting in accordance with the Company Charter,
this Regulation, and related applicable law.

CHAPTERIIIL. THE BOARD OF DIRECTORS

Article 6. The roles, rights, and obligations of the Board of Directors, and the
responsibilities of members of the Board of Directors

1. The business activities and other tasks of the Company must be managed and
directed by the Board of Directors. The Board of Directors is the authority with full powers
to exercise all rights on behalf of the Company, except for those powers vested in the
General Shareholders Meeting

2. The Board of Directors is responsible for supervising the General Executive
Managers and other executive officers.

3. The rights and obligations of the Board of Directors are defined by the law, the
Company’s Charter, and the General Shareholders’ Meeting. In particular, the Board of
Directors has the following rights and obligations:

a) Decide the strategies, mid-term development plan, and the annual business plan of
the Company;
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b) Request the type of shares and total number of shares offered for each type;

c) Decide to sell any unsold shares within the scope of the shares authorized for
offering for each type; decide to raise additional capital through other methods;

d) Decide on the price of shares and bond issuance of the Company;

e) Decide on repurchasing shares under the provisions of Clause 1 and Clause 2,
Article 11 of the Law on Enterprises;

f) Decide on investment plans and investment projects within the competence and
limits prescribed by law;

g) Decide on a solution to develop market, marketing strategies, and technology;

h) Through the contract on the sale, purchase, loan, leasing and others transaction with
a value exceeding 35% of total asset value as outlined in the recent financial statement of
the company, except for the contracts, transactions within the deciding competence of the
General Shareholders’ Meeting under the provisions at Point d, Clause 2 Article 138,
Clause 1 and clause 3 of Article 167 of the Law on Enterprises;

1) Elect, dismiss, or remove the Chairman of the Board of Directors; appoint, dismiss,
sign contracts, and terminate contracts with the CEO and other key management personnel
as prescribed by the Company’s Charter; decide on the sal ary, remuneration, bonuses, and
other benefits of these managers; appoint representatives to attend the Board of Members
or the General Shareholders' Meeting at other companies, and decide on the remuneration
and other benefits of those representatives;

j) Supervise and direct the CEO and other managers in the daily operations of the
Company;

k) Decide on the organizational structure, internal management regulations of the
Company, establish subsidiaries, branches, and representative offices; and make
investments or purchase shares in other corporations.

1) Approve the program, the content of documents for the General Shareholders
Meeting, convene the General Shareholders Meeting, or obtain the opinions of the General
Shareholder s Meeting to approve the resol utions;

m) Submit the audited annual financial statements to the General Shareholders’
Meeting;
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n) Propose the dividend rate to be paid, decide on the time and procedure to pay
dividends or handle losses arising during business operations;

0) Propose to restructure, dissolve, or petition for the bankruptcy of the company;

p) Decide to issue the Board of Directors' operational regulations, the internal
regulations on corporate governance after being approved by the General Shareholders
Meeting; decide to issue the operational regulations of the Audit Committee under the
Board of Directors and the company's information disclosure re gulations;

q) Approve the plan of unconvertibl e bond issuanc e, without warrants, including
private placement and public offering in alignment with legal regulations and the
Company’s charter.

r) Other rights and obligations under the provisions of the Law on Enterprises, Law
on Securities, other regulations of the law, and the Company’s Charter.

4. The following issues must be approved bythe Board of Directors
a) Establish the branches or the headquarters office of the Company;
b) Establish the subsidiaries of the company;

c) In the scope of specified in Clause 2 Article 115 of the Law on Enterprises and
except for the cases stipulated in clause 3 Article 167 of the Law on Enterprises, which
must be approved by the General Shareholders Meeting, the Board of Directors shall
decide, at each specific time, on the execution, modification, and cancellation of the
Company's major contracts (including contracts for purchase, sale, mergers, acquisitions,
and joint ventures);

d) Appoint and dismiss individuals authorized by the Company as its commercial
representati ves and legal advisors;

e) The Company's borrowing activities and the execution of mortgages, guarantees,
indemnities, and securities;

f) Investments that are not included in the business plan and budget, exceeding VND
50 billion, or investments exceeding 10% of the value of the annual business plan and
budget;

g) The purchase orsaleof shares of other companies established in Vietnam or abroad;
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h) The valuation of assets contributed to the Company that are not in cash, related to
the issuance of the Company's shares or bonds, including gold, land use rights, intellectual
property rights, technology, and trade secrets;

1) The purchase or revocation of no more than 10% of each type of shares;

J) The business issues or transactions approved by the Board must have the approval
within the scope of its rights and responsibili ties;

k) Decide on the purchase price of the repurchase of the company’s shares.

5. The Board of Directors must report to the General Shareholders Meeting on its
operations, particularly supervising the General Executive Manager and other management
officers in the fiscal year. In case the Board of Directors fails to submit the report to the
General Shareholders’ Meeting, the annual financial statements of the Company will be
considered invalid, and not yet approved by the Board of Directors.

6. Unless otherwise stipulated by law and the Articles of Association, the Board of
Directors may delegate authority to subordinate staff and management officers to act on
behalf of the Company.

Article 7. Nomination, self-nomination, election, removal, and dismissal of
members of the Board of Directors, including the key contents:

1. The term and number of the Board of Directors: The number of members of the
Board of Directors of Ba Ria — Vung Tau House Development JSC consists of at least seven
(7) persons (the number of members of the BOD will increase due to the approval of the
General Shareholders’ Meeting). The term of the Board of Directors is five (5) years. The
term of the Board members does not exceed five (5) years; the members of the BOD shall
be re-elected with an unlimited number of terms.

2. The structure, qualifications, and conditions of members of the Board of Directors

a) The structure of the Board must ensure that at least one-third (1/3) of the total
members of the Board are non-executive members. The total number of independent
members of the Board of Directors must comply with the following regulations:

- There mustbe atleast one (1)independent memberincasethe companyhas between
03 and 05 members on the Board of Directors;

- There must be at least two (2) independent members in case the company has
between 06 and 08 members on the Board of Directors;
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- There must be at least three (3) independent members in case the company has
between 09 and 11 members on the Board of Directors.

b) The members of the Board of Directors must meet the qualifications and
conditions under the provisions of Clause 1, Clause 2, Article 155 of the Law on
Enterprises and Clause 78, Article 1, Resolution No. 245/2025/ND-CP

3. Nominations, self-nominations for the Board of Directors; The introduction method
of candidate s, members of the Board of Directors

Shareholders or a group of shareholders owning at least 10% of the total common
shares have the right to nominate candidates for the Board of Directors. The nomination to
the Board of Directors shall be carried out in accordance with the provisions of Clause 5,
Article 115 of the Law on Enterprises

In the event that the number of candidates for the Board of Directors through
nominations and self-nominations is still insufficient, the current Board of Directors may
nominate additional candidates or organize nominations according to a mechanism
established by the company. The nomination mechanism or the process by which the
current Board of Directors nominates candidates for the Board must be clearly disclosed
and approved by the General Shareholders’ Meeting before the nomination process takes
place.

4. The voting for the election of a member of the Board of Directors

The voting for the election of the memberof the Board of Directors shall be conducted
using the cumulative voting method, each shareholders has a total number of votes
corresponding to their total shares multipled by the number of elected members ofthe Board
of Directors or the Supervisory Board and shareholders is entitled to cumulate all or a part
of their total vote for one or some candidates. The elected members of the Board of
Directors or the Supervisory Board are determined under the number of votes on the scale
from high to low, beginning with the candidate who got the highest number of votes, until
the required number of members is reached as stipulated in the Company’s Charter. In the
event that two or more candidates receive the same number of votes for the last position on
the Board of Directors or Supervisory Board, a re-election will be held among those
candidates with an equal number ofvotes, or a selection will be made basedon the election
regulations or as decided by the Chairperson.

5. Cases of Removal, Dismissal, and Appointment of Additional Members of the
Board of Directors
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A member of the Board of Directors shall cease to be a member of the Board in the
following cases:

a) The member does not meet the qualifications to be a member of the Board of
Directors according to theprovisions ofthe Law on Enterprises or is prohibited by law from
being a member of the Board of Directors;

b) The member submits a written resignation letter to the Company’s headquarters;

c) The member suffers from a mental disorder, and other members of the Board of
Directors provide professional evidence proving that the individual no longer has legal

capacity;

d) The member has been continuously absent from Board meetings for six months,
and during this period, the Board of Directors did not approve the member's absence and
has decided that the positionis vacant;

e) The member is dismissed from the Board of Directors by the decision ofthe General
Shareholders' Meeting;

f) The Board of Directors may appoint the new member of the Board of Directors to
replace the arising vacancies, and the new member must be approved at the next General
Shareholders’ Meeting. After being approved by the General Shareholders’ Meeting, the
appointment of the new member will become effective on the date the Board of Directors
appoints.

g) The appointment of members of the Board of Directors must be notified under the
provisions of the law on securities and the securities market.

6. Notice of Election, Removal, and Dismissal of Members of the Board of Directors

In the event that candidates for the Board of Directors are nominated, the Company
must disclose the relevant information for the candidates at least 10 days prior to the date
ofcommencement of the General Shareholders Meeting onthe Company’s website, so that
shareholder smay review informationabout these candidates priorto voting. The candidates
of the Board of Directors must provide a written commitment to the transparency and
accuracy of their disclosed personal information and commit to performing the duties
honestly, diligently, and in the best interests of the Company if elected as a member of the
Board of Directors. The information related to the candidates for the Board of Directors
shall be disclosed as follows:

- Full name, date of birth;
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- Professional Expertise;

- Work experience;

- Other management titles (including the Board of Directors of the other Company);
- Interests related to the company and its related parties;

- Other information (if any) in accordance with the Company’s Charter;

- A public company shall be responsible for disclosing information on companies in
which a candidate currently holds a position as a member of the Board of Directors, other
managerial positions, and any interests related to the company of such Board of Directors
candidate (if any).

Announcement on the election results, dismissals, and removal of members of the
Board of Directors is conducted in accordance with guidance on information disclosure.

7. Election, dismissal, and removal of the Chairperson of the Board of Directors

The Chairperson of the Board of Directors shall be elected, dismissed, and removed
by the Board of Directors from among its members. The Chairperson of the Board of
Directors shall not concurrently hold the position of Chief Executi ve Officer.

Article 8. Remuner ation and other benefits of members of the Board of Directors

1. Members of the Board of Directors (excluding the authorized repre sentative acting
as substitutes) are entitled to receive remuneration for their work as members of the Board
of Directors. The total amount of remuneration for the Board of Directors will be
determined by the General Shareholders Meeting. This remuneration will be distributed
among the Board members as agreed upon within the Board, or equally if noagree ment can
be reached.

2. The total amount of remuneration of the members of the Board of Directors (and
the remuneration of each member) must be specified in the annual report of the Company

3. The members of the Board of Directors holdingthe executive positions (include the
President of Vice-president) or the Board members working on the subcommittees of the
Board of Directors, or performing other works beyond the normal duties of the Board
members as per the Board of Directors’ opinion, shall receive an additional remuneration
as an amount of wage of each time, salaries, bonuses, percentage of interest or other
methods under the Board of Directors’ decisions.
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4. Members of the Board of Directors are entitled to reimbursement for all travel,
meal, accommodation, and other reasonable expenses incurred while fulfilling their
responsibilities as Board members, including costs incurred in attending Board meetings,
subcommittee meetings, or the General Shareholders Meeting

Article 9. The sequence and procedure convening the General Shareholders
Meeting include the main content as follows:

1. Number of meetings at least monthly/quarterly/ yearly: The Chairmanofthe Board
of Directors must convene the meeting of the Board of Directors, prepare the agenda, time,
and location at least seven days prior to the scheduled meeting date. The Chairman could
convene the meeting at any necessary time, but at least once per quarter.

2. Cases requiring the convening of an extraordinary meeting of the Board of
Directors:

The Chairman must convene the Board meetings without delay unless there is a valid
reason, if any of the following parties request in writing to present the purpose of the
meeting and the issues to be discussed:

- The Chief Executive Officer or atleast five management officers.
- Two members of the Board of Directors

- The Chairman of the Board of Directors

- The majority of the Supervisory Board members.

The Board meetings mentioned above must be held within fifteen days after the
meeting request is made. In the event that the Chairman of the Board of Directors re fuses
to convene the meeting as requested, the Chairman shall be held responsible for any
damages caused to the company. The parties requesting the meeting mentioned in Clause 3
of'this Article may, on their own, convene a Board of Directors meeting

3. In the event of a request from the independent auditor, the Chairman of the Board
of Directors must convene a Board meeting to discuss the audit report and the company's

situation

4. Notice of the Board of Directors’ meeting (including the time, venue, agenda,
matters for discussion, and matters for decision)

The notice of the Board meeting must be sent to Board members at least five days
before the meeting is held. The Board members may reject the meeting notice in writing,
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and this rejection may have a retroactive effect. The notice of the Board meeting must be
made in writing in Vietnamese and must include the complete agenda, time, and location
of the meeting, along with the necessary documents regarding the issues to be discussed
and voted on at the meeting, as well as the voting ballots for members of the Board who
are unable to attend

The meeting noti ce must be sent by mail, fax, email, or other means, butitmust ensure
delivery to the registered address of each Board member at the company

The Board meetings shall be held at the registration address of the Company or other
addresses in Vietnam or abroad, under the decisions of the Chairman of the Board of
Directors and with the approval of the Board of Directors

5. Right of members of the Supervisory Board to attend meetings of the Board of
Directors

The Chairman of the Board of Directors or the convening person may send the
meetinginvitationletter and attachments to members of the Supervisory Boardin alignment
with members of the Board of Directors. Members of the Supervisory Board are entitled to
attend the Board Meeting, to discuss, but not to vote.

6. The conditions for holding the Board of Directors meeting

The meetings of the Board of Directors can only be conducted, and the decisions can
only be approved when at least three-fourths of the attending members are present. In the
event that there is an insufficient number of members to attend the meeting as required, a
second meeting must be convened within seven (07) days from the date of the first
scheduled meeting. The second meeting will proceed if more than half (1/2) of the Board
members attend.

7. Voting method

a) Except for the provision in point b of this clause, each member of the Board of
Directors shall have one vote;

b) The Board members are not entitled to vote on the contracts, transactions or
proposals in which the member or their related parties have an interest that conflicts or may
conflict with the interests of the Company. A member of the Board shall not be counted to
the minimum required number of delegates present to hold the Board meeting for the
decisions on matters in which the member 1s not entitled to vote;
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c) Under the provision of this Clause, when matters arise during the Board meeting
related to the interests rates of the Board members orrelated to the voting right ofa member
without voluntarily waiving the voting right of the Board member, these arisng matters
shallbe transferred to the Chairman of the meeting and theruling of the Chairman regarding
all other Board members shall be considered the final decision, except in cases where the
nature or scope of the Board member's related interest has not been properly disclosed

d) A Board member who benefits from a contract specified in pointa, Clause 4, Article
32, and pointb, Clause 4, Article 32 of this Charter shall be considered to have a significant
interest in that contract

8. Forms of adoption of resolutions of the Board of Directors

The Board of Directors approves resolutions and makes decisions based on the
approval of the majority of the members present (more than 50%). In the event that the
votes for and against are equal, the Chairman's vote shall be the deciding vote.

9. Authorization for another person to attend a meeting of the member of the Board
of Directors

A member shall attend all meetings of the Board of Directors in full. A member could
authorize another person to attend and vote if approved by a majority of the members of
the Board of Directors.

10. Preparation of the minutes of the Board of Directors

The Chairman of the Board of Directors is responsible for distributing the minutes of
the meeting to the members, and these minutes will be considered valid evidence of the
proceedings during the meetings unless there is an objection to the content of the minutes
within ten days from the date of distribution. The minutes of the Board of Directors meeting
are written in Vietnamese and must be signed by all the Board members who attended the
meeting.

11. In the event that the chairperson and/or the secretary refuse to sign the minutes of
the Board of Directors’ meeting

In the event that the Chairman or the Secretary refuses to sign the meeting minutes,
the minutes will still be valid if signed by all other members of the Board of Directors who
attended the meeting and contain all the required details as specified in this section. The
meeting minutes must clearly state the refusal of the Chairman or the Secretary to sign the
minutes

22



12. Notification of resolutions and decisions of the Board of Directors

Resolutions and decisions of the Board of Directors shall be announced in acc ordance
with the applicable regulations on information disclosure.

Article 10. Subcommittees of the Board of Directors (if any)
1. Subcommittees of the Board of Directors

The Board of Directors shall establish subcommittees underthe Board of Directors to
support for: the strategy and investment co mmittee; the remunerationand human resources
committee; the nternal audit committee; and other subcommi tte es

2. Structure and Criteria for Members of the Subcommittee

In the process of exercising the dele gated authority, the subcommittees must comply
with the regulations set forth by the Board of Directors. These regulations may be
adjusted and allowed for the inclusion of individuals who are not members of the
Board of Directors into the aforementioned subcommittees and grant them voting
rights as members of the subcommittee, but (a) the number of e xternal members
must be less than half of the total members of the subcommittee, and (b) the
resolutions of the subcommittees will only be valid if a majority of the members

attending and voting at the subcommittee meeting are members of the Board of

Directors.
Criteria for members of the subcommittee and the head of the subcommittee are
stipulated by the Board of Directors.

3. Responsibilities of the subcommittee and each member

The subcommittee and members are responsible for executing tasks assigned by the
Board of Directors

Article 11. Selection, appointment, and dismissal of the corporate governance
officer comprise the following contents:

1. Qualifications of the corporate govemance officer
a) Knowledge of the law;

b) Not simultaneously work for the independent auditing firm thatis conducting the
audit of the Company's financial statements;
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c¢) Other quali fications as required by law, this Charter, and the decisions of the Board
of Directors.

2. Appointment of the corporate governance officer

The Board of Directors shall appoint at least one (1) person as a corporate governance
officer to support the effective conduct of corporate governance activities. The tenure of
the corporate governance officer decided by the Board of Directors is a maximum of five
(5) years

3. Circumstances for dismissal of the corporate governance officer

The Board of Directors may dismiss the Corporate Governance Officer when
necessary, but in accordance with applicable labor laws. The Board of Directors may
appoint an Assistant to the Corporate Governance Officer as needed

4. Notice of appointment and dismissal of the corporate governance officer

Notice of appointment, dismissal of the corporate governance officer shall be
conducted in accordance with regulations on current information disclosure.

5. Rights and obligations of the corporate governance officer

a) Advise the Board of Directors on organizing the General Meeting of Shareholders
in accordance with regulations and on matters related to the Company and its shareholders;

b) Prepare for the meeting of the Board of Directors, the Supervisory Board and the
General Shareholders’ Meeting according to the request of the Board of Directors or the
Supervisory Board;

c) Advise on the procedures of the meetings;
d) Attend meetings;

e) Advise on the procedures for drafting the resolutions of the Board of Directors in
accordance with legal regulations;

f) Provide financial information, copies of the Board of Directors meeting minutes,
and other relevant informati on to the members of the Board of Directors and the Inspectors;

g) Monitor and report to the Board of Directors on the company's information
disclosure activities;
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h) Maintain confidentiality of information in accordance with legal regulations and
the company's charter;

1) Other rights and responsibilities as prescribed by law and the company's charter.

CHAPTERIV. THE SUPERVISORY BOARD

Article 12. Roles, rights, and obligations of the Supervisory Board, responsibility
of the Supervisory Board’s members

1. The Supervisory Board monitors the management and operations tasks of the Board
of Directors and the General Director.

2. Examine the logic, legality, transparency, and prudent management, and business
activities; the systematic, consistent, and appropriate implementation of accounting tasks,
statistics, and the preparation of financial statements

3. To assess the adequacy, legality, and transparency of the business situation, the
annual, semi-annual financial statements, the evaluation report on management
performance of the Board of Directors, and to submit the appraisal report to the annual
general shareholders meeting. To review contracts and transactions with related parties
within the authority approved by the Board of Directors and the General Shareholders
Meeting, and to provide suggesti onson contracts and transactions for approval by the Board
of Directors or the General Shareho Iders Meeting.

4. To review, examine, and evaluate the validity and effectiveness of the internal
control system, internal audit, risk management, and early warning system of the Company.

5. To review the accounting books, record accounting transactions and other
documents of the Company, the management and administration tasks of the Company
when deemed necessary or in accordance with the Resolution of the General Shareholders
Meeting or the request of shareholders or a group of shareholders stipulated in Clause 2
Article 115 of the Enterprise Law.

6. When requested by the shareholders or group of shareholders stipulated in Clause
2 Article 11 of the Enterprise Law, the Supervisory Board shall conduct the inspection
within 07 working days from the date of receipt of the request. Within 15 days from the
date of completion of the inspection, the Supervisory Board must provide the report on
examination matters requested by the Board of Directors and shareholders or a group of
shareholders. The inspection of the Supervisory Board stipulated in this Clause shall not
disturb the normal activities of the Board of Directors, nor delay the administration of
business activities.
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7. Torecommend to the Board of Directors or the General Shareholders Meeting for
amending, supplementing, or innovating the management, supervision, and administration
structure of business activities.

8. When figuring out members of the Board of Directors, the General Director violates
the provision of Article 165 of the Enterprise Law, the Supervisory Board must
immediately inform the Board of Directorsin writing, requesting such members to stop the
violating actions and provid e a remedial solution.

9. To attend and join the discussion at the meetings of the General Assembly, the
Board of Directors, and other meetings of the Company.

10. To engage an independent consultant, the internal audit department of the
Company to perform the assigned duties.

11. The Supervisory Board may consult the Board of Directors before submitting
reports, conclusions, and recommendations to the General Meeting of Shareholders.

12. To review each detailed matter related to the management and administration of
the Company in accordance with the shareholders’ request.

13. To request the Board of Directors to convene the extraordinary general
shareholder s meeting. Onbehalf of the Board of Directors, the Supervisory Board convenes
the General Shareholders Meeting within 30 days, in the event that the Board of Directors
may not convene the General Shareholders Meeting in accordance with Clause 3 Article
140 of the Enterprise Law.

14. To offer the Chairman of the Board of Directors to convene the Board of Directors
Meeting.

15. To review, extract, duplicate a part or the whole part of the contents of the
Relevant Party List and relevant benefits enumerated as specified in Clauses 1 and 2 of
Article 164 of the Enterprise Law.

16. To propose and recommendthat the General Meeting of Shareholders approve the
list of audit firms authorized to audit the Company’s financial statements; and authorize
such audit firms to review the Company’s operations when deemed necessary

17. To be responsible for its monitoring activity to the shareholders.

18. To monitor the financial status of the Company, the compliance with law of
members of the Board of Directors, the General Director, and other managers in every
activity.
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19. To ensure the collaboration with the Board of Directors, the General Director and
shareholders.

20. In the event of figuring out members of the Board of Directors, the General
Director, and other managers of another corporation violate the law or the Company’s
Charter, the Supervisory Board must notify the Board of Directors immediately in writing
within 48 hours, requesting such members to stop the violating actions and provide a
remedial solution.

21.To developthe Working Regulation of the Supervisory Board and submit it to the
General Shareholders Meeting for approval.

22. To witness the Board of Directors in organizing the vote counting and preparing
the vote-counting minutes, if so requested by the Board of Directors, in cases where
shareholders’ opinions are collected in writing for the purpose of passing resolutions of the
General Meeting of Shareholders.

23. The Head of the Supervisory Board presides over the election of the Meeting
Chairperson by the General Shareholders Meeting in case the Chairman may be absent or
temporarily lose working capability, and the remaining members of the Board of Directors
may not be able toelect the meeting chairman. In this case, the person receiving the highest
number of votes would be appointed as the meeting chairperson.

24. To conducttherights and other obligations in accordance with the Enterprise Law,
the Company’s Charter, and Resolution of the General Shareholders Meeting.

Article 13. The term, number, composition, and structure of the Supervisory
Board (in the case of a public company operating under the model prescribed at Point
a, Clause 1, Article 137 of the Law on Enterprises) shall include thefollowing principal
contents:

The number of members of the Supervisory Board of Ba Ria — Vung Tau House
Development JSCis (3) members. The Supervisors elect one of their members as the Head
of the Supervisory Board by a majority vote. The rights and responsibilities of the Head of
the Supervisory Board are stipulated by the company’s charter. The Supervisory Board
must have more than half of its members residingin Vietnam. The Head of the Supervisory
Board must hold at least a university degree in one of the following fields: economics,
finance, accounting, auditing, law, business administration, or a field related to the
company’s business activities.

Article 14. Qualifications and conditions of members of the Supervisory Board
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1. Not belonging to subjectsin accordance with provisions of Clause 2, Article 17 of
the Enteprise Law;

2.Havingbeen trained in one of the following fields: ec onomics, finance, accounting,
auditing, law, business ad ministration, or a fieldrelatedtothe company’s business activities

3. Not having a family relationship with a member of the Board of Directors, the
Director or the General Executive Manager, or other management officers

4. Not hold any management positions within the company; is not required to be a
shareholder or employee of the company.

5. Not working in the department of accounting, finance of the Company;

6. Not having been a member or employee of the approved audit organization that
audited the Company’s financial statements within the preceding three consecutive years;

7. Other qualifications and conditions as prescribed by relevant laws and the
company's charter;

8. On the other hand, members of the Supervisory Board of the public c ompany in
accordance with provisions of Point b Clause 1 Article 18 of the Enterprise Law must not
have family relationships with the manager of the Company and the parent company; the
representati ve of the company’s capital, the representative of the State’s capital at the parent
company and the Company.

Article 15. Nomination and candidacy for members of the Supervisory Board

1. Shareholders or a group of shareholders owning 10% or more of the total common
shares have the right to nominate individuals to the Supervisory Board. The nomination of
candidates to the Supervisory Board shall be carried out as follows:

a) Ordinary shareholders forming a group to nominate candidates to the Supervisory
Board shall notify other attending shareholders of such grouping priorto the opening of the
General Meeting of Shareholders;

b)Based on the numberof members of the Supervisory Board, shareholders or groups
ofshareholders prescribed inthis clause shall have the right to nominate one or more people
in accordance with the General Shareholders Meeting as candidates for the Supervisory
Board. In the event that the number ofcandidates nominated by such shareholders or groups
of shareholders is less than the number of candidates that they are entitled to nominate
under the provisions of the General Shareholders Meeting, the remaining candidates will
be nominated by the Board of Directors, the Supervisory Board, and other shareholders.
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2.Intheevent that the number of passed and nominated candidates for the Supervisory
Board is insufficient as required under the regulations at Clause 5 Article 115 of the
Enterprise, the Supervisory Board will obviously introduce more can didates or organize the
election in accordance with the regulations at the Company’s Charter, the Internal
Regulation on company governance and Working Regulations of the Supervisory Board.
The introduction of additional candidates of the incumbent Supervisory Board must be
clearly disclosed prior to the election of members of the Supervisory Board by the General
Shareholder s Meeting under the applicable law.

Article 16. Procedures for the election of members of the Supervisory Board

1. The election, dismissal, and removal of members of the Supervisory Board shall
fall within the authority of the General Meeting of Shareholders.

2. The voting for the election of the member of the Supervisory Board shall be
conducted using the cumulative voting method, each shareholder has a total number of
votes corresponding to their total shares multiplied by the number of elected members of
the Supervisory Board, and shareholders are entitled to cumulate all or a part of their total
vote for one or some candidates. The elected members of the Supervisory Board are
determined under the number of votes on the scale from high to low, beginning with the
candidate who got the highest number of votes, until the required number of members is
reached as stipulated in the Company’s Charter. In the event that two or more candidates
receive the same number of votes for the last position on the Supervisory Board, a re-
election will be held among those candidates with an equal number of votes, or a selection
will be made based on the election regulations or as the Company’s Charter.

Article 17. Circumstances for the dismissal and removal of members of the
Supervisory Board

1. The General Meeting of Shareholders shall dismiss members of the Super visory
Board in the following cases:

a) Havingnot en ough qualifications and conditions to be a member of the Supervisory
Board under the provisions of Article 169 of the Enterprise Law.

b) Has submitted a resignation letter and such resignation has been accepted
c) Other cases prescribed by the Company’s charter

2. The General Meeting of Shareholders shall remove a member of the Supervisory
Board in the following cases:
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a) Failure to fulfill assigned duties and responsibilities;

b) Failure to conduct theirrights and obligations within consecutive 6 months, except
in the case of force majeure;

c) Repeated violations or serious breaches of the duties of a member of the
Supervisory Board as prescribed by the Law on Enterprises and the Company’s Charter;

d) Other cases in accordance with the regulations of the General Meeting of
Shareholders.

Article 18. Notification on the election, dismissal, or removal of members of the
Supervisory Board

1.In the event that candidates for the Supervisory Bo ard are nominated, the Company
must disclose the relevant information for the candidates at least 10 days prior to the date
ofcommencement of the General Shareholders Meeting onthe Company’s website, so that
shareholder s may review information about these candidates prior to voting. The candidates
of the Supervisory Board must provide a written commitment to the transparency and
accuracy of their disclosed personal information and commit to performing the duties
honestly, diligently, and in the best interests of the Company if elected as a member of the

Supervisory Board. The information related to the candidates for the Supervisory Board
shall be disclosed as follows:

a) Full name, date of birth

b) Professional Expertise;

c) Work experience;

d) Other management titles;

e) Interests related to the company and its related parties;

f) Other information (if any) in accordance with the Company’s Charter;

g) The Company shall be responsible for disclosing information on companies in
which a candidate currently holds managerial positions, and any interests related to the
company of such the Supervisory Board candidate (if any).

2. Announcement on the election results, dismissals, and removal of members of the
Supervisory Board is conducted in accordance with guidance on the information disclosure
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Article 19. Remuneration and other benefits of members of the Supervisory
Board

1. Salaries, remuneration, bonuses, and other benefits of members of the Supervisory
Board shall be implemented in accordance with the following provisions:

a) Members of the Supervisory Board shall be paid salaries, remuneration, bonuses,
and other benefits under the provisions of the General Meeting of Shareholders. The total
amount of sal aries, remuneration, bonuses, other benefits, and the annual operating budget
of the Supervisory Board will be determined by the General Shareholders Meeting

b) Members of the Supervisory Board are entitled to reimbursement for all travel,
meal, accommodation, and independent consultant services in reasonable expenses. The
total remuneration and expenses shall not exceed the annual operating budget of the
Supervisory Board approved by the General Meeting of Shareholders, unless otherwise
decided by the General Meeting of Shareholders

c) Salaries and operating budget of the Supervisory Board shall be included in the
business expenses of the Company under applicable laws on corporate income tax, other
relevant regulations of law and shall be presented as a separate item in the annual financial
statements of the Company.

Chapter V. BOARD OF MANA GEMENT

Article 20. The organizational structure and qualifications of members of the
Board of Management

1. Members of the Board of Management comprise: the General Director, Deputy
General Directors and the Chief Accountant

2. Members of the Board of Managementshallbe appointed or dismissed by the Board
of Directors under the regulations of the Company’ s Charter.

3. The criteria and conditions for appointing members of the Board of Management
are specified in the Company’s Charter

Article 21. Roles, responsibilities, rights and obligations of the General Directors

1. The General Director shall bear the highest responsibility for organizing and
managing all daily production and business activities of the Company. The General
Director shall perform duties in accordance with the provisions of the Company’ s Charter
and applicable laws. In particular:
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a) To implement the Resolutions, Decisions of the Board of Directors, to direct the
implementation of the business plans, and the investment plans of the company approved
by the Board of Directors. In the event of disagreement with the Regulations, Decisions of
the BOD, the General Director shall be responsible for conducting such resolutions,
decisions of the BOD, while retaining their opinions, and may submit proposals to the

General Meeting of Shareholders for consideration at the next meeting.

b) In the event that the General Director finds that the Resolutions, Decisions of the
BOD are contrary to the law, the Company’s Charter, the General Director shall be
responsible for reporting the BOD to request amendments for the decisions. Ifthe Board of
Directors fails to amend its resolutions or decisions, the General Director shall be entitled
to refuse the implementation of such resolutions, decisions of the BOD. When conducting
the refusal of the resolutions, decisions of the BOD, the General Director has the
responsibility for notifying the Supervisory Board immediately.

c) Develop an annual business plan, project or the annual investment project of the
Company to submit to the BOD for approval; approve the business plan, project of the
Company’s departments.

d) Decision on measures for promotion, advertising, marketing, and production
expansion.

e) Appointment, dismissal, rewards, disciplinary actions for the management titles
and employees in the Company, except for those titles under the authority of the BOD.

f) Advise the Chairman of the Board of Directors on entering into economic contracts
in accordance with the law; and be authorized to sign contracts as delegated by the
Chaimman of the Board of Directors.

g) Represent the Company in lawsuits related to the benefits of the Company in
alignment with the written authority of the BOD.

h) Propose an organizati onal structure plan and the company management regulations,
advise on the labor recruitment, the decision of salary, allowances for employees in the
Company, including managers appointed under the authority of the Board of Directors.

1) Propose dividend payment plans or the treatment of operating losses, other rights,
and duties under the applicable laws and the Company’s Charter. If acting contrary to the
law, the Company’s Charter and the BOD’s decision, thereby causing damage to the
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Company, the General Director shall be liable under the law and shall compensate for such
damage.

j) Organize and manage the Company’s business operations to achieve the annual
economic and socio-political targets assigned by the Board of Directors

k) The General Director shall decide on the assignment of responsibilities to Deputy
General Directors upon obtaining the approval of the BOD. The assignment of
responsibilities for the Deputy General Directors may be amended or supplemented to suit
the actual operational situation ofthe Company from time to time. The General Director
may adjust the assigned responsibilities when deemed necessary or adjustments may be
made to the sectors overseen by the Deputy General Directors, such adjustments must be
discussed in advance with the BOD and the amendment content must be approved by
resolution.

1) In the area of the Company’s administrative organization

- The General Director organizes the departments, labor decisions and the operational
duties of the department based on the organization structure approved by the BOD.

- Ensure efficient administrative operations among departments to support the
activities of the Board of Directors and other socio-political functions; and maintain
effective coordination between the Company and its affiliated units, as well as with partner
companies.

- Propose and recommend to the Board of Directors decisions on the appointment,
dismissal, termination of labor contracts, rewards, disciplinary actions, salaries, and
allowances for positions under the management authority of the Board of Directors.

m) In the area of labor salary

- Develop andsubmitthe BOD plan for salary, rewards for collectives, and individuals
based on the production business performance of the company.

- Sign and resolve matters related to the Labor Contracts with employees (except for
titles under the authority of the BOD)

n) Convene and preside over the regular and extraordinary meeting of the BOD;
prepare the agenda, content, and documents for the meeting.

o) Propose thatthe Chairman of the BOD convene the extraordinary meetingto handle
urgent tasks of the Company. At that time, the General Director shall notifyin advance the
proposed agenda items to be addressed at the meeting and send the necessary documents
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(if any) to the Chairman and members of the Board of Directors at least one day before the
Board meeting.

p) Apart from those matters required to be submitted to the Board of Directors under
the Company’s Charter, the General Director is entitled to proactively operate the business
production activities under the authority. In emergency cases (Natural disasters, epidemics,
fires, and incidents...) the General Director is entitled to make decisions or to implement
measures beyond his/her authority but the General Director must take responsibility for
such decisions, and at the same time, report to the BOD within three days from the date of
makingsuch decisions.

2. Authorized representati ve

The General Director may only delegate authority using one of the following three
methods:

2.1 Full power of authorization: If the General Director is absent from the Company
for more than 30 days for any reason, the General Director must issue a full authorization
assi gning all powers and duties to a Deputy General Director, andreport such authorization
in writing to the Chairman of the Board of Directors. The authorization shall only take
effect upon approval by the Board of Directors. The authorized person shall be responsible
to the General Director and the Board of Directors for all actions taken under such
authorization and must report back to the General Director.

2.2 Case-by-case authorization: Official letters, decisions, and certain specific tasks
ofthe Company may be authorized by the General Director in writing in accordance with
the assigned areas of responsibility. The authorized person shall not further delegate such
authority.

2.3 Regular delegation of authority: The assi gnment of specific functions and duties
i1s set out in this Regulation. Deputy General Directors authorized under a standing
delegation of authority are entitled to proactively organize and carry out the tasks assigned
to them. Such Deputy General Directors shall be accountable to the General Director, the
Board of Directors, and the law for the performance of the delegated tasks. They are not
permitted to further delegate such authority.

Article 22. Appointment, dismissal, contract signing, and contract termination
with the General Director

1. Terms, qualifications, and conditions of the General Director
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The General Executive Manager is not the Chairmanofthe Board of Directors. The
tenure of the General Executive Manager is 5 years unless the Board of Directors
stipulates otherwise and maybe reappointed. The appointment may expire according
to the provisions in the labor contract. The General Executive Manager is not
allowed to hold this position if prohibited by law. That is, minors, individuals who
lack capacity for civil acts, individuals who have been convicted of a criminal
offense, individuals currently serving a prison sentence, members of the armed
forces, civil servants, and individuals who have been judged to have caused the

company they previously managed to go bankrupt.

2. Appointment, contract signing with the General Director

The Board of Directors shall appoint a member of the Board or another person to
become the General Executive Director and sign the contract on salary, remuneration,
benefits and other provisions rele vant to recruitment.

3. Dismissal, contract termination with the General Director

The Board of Directors may dismiss the General Executive Directorifat least two-
thirds of the BOD’s members voteinfavor (in which case the vote of the General Executive
Director shall not be counted) and appoint a replacement of the General Executive Director.
The dismissed General Executive Director is entitled to oppose the dismissal at the next
General Shareholders Meeting.

4. Notice of appointment, dismissal, execution of contract, and termination of contract
of the General Director

Notice of appointment, dismissal, execution of contract, and terminati on of contract
of the General Director shall be conducted in accordance with regulations on current
disclosure information.

5. Salary and other benefits of the General Director

Information on the salary, allowances, and benefits of the General Director shall be
determined by the Board of Directors and disclosed in the Company’s annual financial
statements.

Article 23. Rights and Responsibilities of Deputy General Directors
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The Deputy General Director is a supporter of the General Director, assigned to
manage and operate other specialized or concurrent activities by the General Director. The
Deputy General Director has rights and responsibilities such as:

1. To perform the rights and responsibilities of the General Director under full power
of authority or side-by-side authority in case of acquiring the authority of the General
Director.

2. To have the right to join the discussion and voting on matters at meetings of the
Board of Management; to have the right to retain opinions different from decisions of the
General Director or the Board of Management. If the Deputy General Director finds that
decisions of the General Director are contrary to the law, the Company’s Charter,
resolutions, or decisions of the BOD, the Deputy General Director shall be responsible for
reporting the General Director to request amendments or replacement. If the General
Director fails to amend decisions, the Deputy General Director has the responsibility for
notifying the Chairman of the BOD for consideration.

3. To frequently report to the General Director on the achievable tasks assigned by
the General Director; to be responsible for preparing the draft of projects, decisions, and
documents related to assigned fields for submission to the General Director under the
working schedule or the requested timeline of the General Director.

4. On behalf of the General Director, collaborate and provide information to
shareholders, press agencies rele vant to the assigned area. To be responsible to the General
Director for the accuracy of disclosed information and for ensuring compliance with the
Company’s confidentiality regulations

5. To advise the General Director, the BOD on the organizational structure,
operations, and capabilities to perform the functions of the assigned departments. To be
jointly responsible with the General Director in substantiating quantities and receiving
direct appointment contracts, tendering for regular service with partners in the assigned
area.

6. The authority to sign and issue the following reports:

a) Documents, operational and work imple mentati on reports for internal distribution
within the Company, surveys, and work acceptance documents within the assigned fiel ds.

b) The report documents published outside of the Company in accordance with the
assigned field, except for the documents, reports containing sensitive or significant impact
content, the Deputy General Director must explain, clarify, and discuss matters addressed
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in the documents with the General Director to obtain the General Director’s signature or
authorization for issuance

7. Authority to approve policies for the procurement of materials and goods, as well
as for design and construction contracts within the assigned areas of manage ment.

Article 24. Rights and Responsibilities of the Chief Accountant

The Chief Accountant is appointed, dismissed, rewarded, and disciplined by the BOD,
and is responsible to the BOD and the law for performing functions. The Chie f Accountant
receivesdirect instructions from the General Director and performs tasks as assigned by the
BOD. The Chief Accountant(or the person in charge of accounting) has the foll owingrights
and responsibilities:

1. Develop and perform the ac counting document system, account system, accounting
books and the operation of the accounting activities of the Company underapplicable laws.
The procedures of accounting activities must be consistent withthe accounting policies that
are registered with the competent authorities.

2. Organize, manage and supervise compliance of confidential policies for all
accounting books, accounting documents, information, documents financial accountant
statistics. The Chief Accountant (person in charge of accounting) only all ows the provision
ofthe figures to the Inspector or other re questing parties with the approval of the Chairman
ofthe BOD or the General Director.

3. Organize, manage, and supervise the accounting activities of the Company’s units,
departments, and branches. Assume direct responsibility for the consistency and accuracy
of accounting activities throughout the Company.

4. All accounting documents and books must be reviewed and signed by the Chief
Accountant (or the person in charge of accounting) before submission to the Chairman of
the BOD, the BOD, the General Director, and the Deputy General Director for approval.
The Chief Accountant bears ultimate responsibility for the accuracy and integrity of the
figures recorded in the accounting books and documents before the Chairman of the BOD,
the BOD, and the General Director. In cases of technical errors requiring corrections to
accounting records, such corrections must be made in accordance with applicable
regulations. The Chief Accountant (or the person in charge of accounting) is responsible
for the correctness of such adjustments.

5. Develop the Company’s annual or long-term financial plan for submission to the
Chairman of the BOD, the General Director. Advise, make recommendations to the General
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Director on regulations on borrowing, lending, pledging, mortgaging, and the purchase and
sale of assets in accordance with the provisions of law. Be responsible for assisting the
Chairman ofthe BOD and the General Director inthe efficient management and utilization
of capital sources and assets in compliance with applicable laws.

6. When the Chairman of the BOD or the General Director gives the requests, the
chief accountant (or person in charge of accounting) has the obligation to comply. If such
instruction appears to be unclear in any respect or shows signs of violating financial
prnciples, the Chief Accountant (or the person in charge of accounting) shall still comply
therewith but has the right to report directly to the Board of Directors or the Head of the
Supervisory Board.

7. To take responsibility with the General Director to prepare the financial statement
as follows:

7.1 The Company’s annual business performance report, balance sheet, trial balance,
cash flow statement, notes to the financial statements, asset movement statement, status of
fulfillment of obligations to the State, VAT and corporate income tax, changes in equity,
detailed receivables and payables, and other evaluation indicators in accordance with
applicable regulations.

7.2 The annual, quarterly, and monthly reports created in accordance with the
provisions of the Company’s Financial Management Re gulations

7.3 Be responsible for safekeeping documents and records related to financial and
accounting activities throughout the Company

Article 25. Meetings of the Board of Management

1. The Board of Management shall hold regular meetings once every two (02) weeks,
ona quarterly basis, or as extraordinary. Meetings of the Board of Management may be
conducted in the form of expanded briefings with the participation of relevant departments
and affiliated production units

a) Regular briefing meetings shall be convened by the General Directorinaccordance
with the Company’s working schedule. The venue and time shall be arranged in line with
actual conditions as determined by the General Director. Participants in meetings of the
Board of Management, in addition to its members, may include invited attendees such as
members of the Board of Directors, the Supervisory Board, the Trade Union (Chairperson),
heads and deputy heads of departments/divisions, and other managerial personnel of the
Company.
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b) Extraordinary meetings to address urgent matters of the Company shall be
convened by the General Director or at the request of any member of the Board of
Management.

c) Members of the Board of Management shall also have the right to convene a
meeting of the Board of Management, with the participation of the Board of Directors and
the Supervisory Board, in the event of serious violations committed by the General
Director.

2. The contents of the Board of Management’s meetings shall cover all matters related
to the Company’s production and business operations, its departments, affiliated units, or
investment projects, as well as outstanding issues from previous meetings and any
proposals or recommendations from members of the Board of Management. In addition, at
such meetings, members of the Board of Management shall be obliged to report on and
provide explanations for matters within their respective areas of responsibility.

CHAPTER VI. OTHER ACTIVITIES

Article 26. Coordination among the Board of Directors, the Supervisory Board,
and the General Director shall include the following main contents:

1. Procedures, convening sequences, meeting invitations, meeting minutes, the
notification of meeting results between the Board of Directors, the Supervisory Board and
the General Directorare conducted in accordance with regulations at Article 9 (The BOD’s
meeting);

2. Notification of resolutions and decisions of the Board of Directors to the
Supervisory Board and the General Director

All resolutions and decisions of the Board of Directors shall be forwarded to the
Supervisory Board and the General Director within no later than three (03) days from the
date of issuance.

3. Cases in which the General Director and the Supervisory Board request a Board of
Directors meeting, and matters requiring its opinion;

The Chairman of the Board of Directors shall convene a meeting of the Board of
Directors within 15 days from the date of receipt of a request from the General Director
and the Supervisory Board for the convening of a Board of Directors meeting and for
matters requiring the Board of Directors’ opinion.

39



Requests of the General Director and the Supervisory Board must be made in writing,
clearly stating the purpose, the matters to be discussed, and decisions falling within the
authority of the Board of Directors.

4. Report of the General Director to the Board of Directors on the performance of
assigned duties and powers

a) The General Director shall submit quarterly and annual written reports to the Board
of Directors on the Company’s operational and financial situation. Such repoits shall
include business performance results, business plans for the subsequent period (covering
finance, organization, personnel, and other activities), and proposals or recommendati ons
for approval by the Board of Directors (if any).

b) The consolidated report of the Board of Management at the Company’s regular
briefing meetings on operational, financial, and organizational/management matters.

c¢) In addition, the General Director shall provide the unexpected reports at the request
ofthe Board of Directors. All of the above reports must be made in writing.

d) The General Director’s reports must be truthful and accurate, and the General
Director shall be responsible before the Board of Directors and competent authorities for
the contents mentioned in the report.

5. Review the implementation of resolutions and other matters authorized by the
Board of Directors to the General Director.

Each month, based on the General Director’s reports, the Board of Directors reviews
the implementation of its resolutions and delegated matters in accordance with the
Company’s internal regulations.

6. Matters that the General Director must report, provide information on, and the
methods of notification to the Board of Directors and the Supervisory Board:

a) Matters to be reported by the General Director

At the latest by November 30th of each year, the General Executive Manager must
submit to the Board of Directors to approve the detailed business plan for the next fiscal
year based on meeting the requirements of the appropriate budget as well as the five-year
financial plan.

Prepare the company's long-term, annual, and monthly budget estimate (hereinafter

referred to as the budget) to support the company's long-term, annual, and monthly
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management activities according to the business plan. The annual budget estimate
(which includes the balance sheet, report on production and business activities and
the projected cash flow statement) for each fiscal year must be submitted for the
approval of the Board of Directors and include the information as stipulated in the

Company’s charter.
Other reports as requested.

b) The General Director shall provide information within the scope of authority and
shall not delay, without reasonable grounds, when requested by the Board of Directors or
the Supervisory Board to provide such information. All notifications shall be made in
writing and sent to the Board of Directors and the Supervisory Board at the earliest possible
time.

7. Coordination of control, management, and supervisory activities among members
of the Board of Directors, members of the Supervisory Board, and the General Director in
accordance with their respective duties and responsibilities.

All members of the Board of Directors, the Supervisory Board, and the Board of
Management shall regularly communicate and exchange information in the course of their
work, based on cooperationand mutual support, to facilitate each other in performing their
duties in accordance with the Company’s Charter, internal regulations, and overall business
plan.

Members of the Board of Directors, the Supervisory Board, and the Board of
Management shall not interfere in each other’s management and operational activities.

Innecessary cases, members of the Board of Directors, the Supervisory Board, and
the Board of Management may report to the Chairman of the Board of Directors, the Head
ofthe Supervisory Board, the General Director, orall of them, in order to ensure timely and
effective resolution of matters.

Article 27. Regulations on annual evaluation for commendation and disciplinary
actions applic able to members of the Board of Directors, members of the Supervisory
Board, the General Director, and other executives of the Company

Annually, the Company’s Emulation and Commendation Council shall convene to
evaluate and consider rewards anddisciplinary actions applicable to members of the B oard
of Directors, members of the Supervisory Board, the General Director, and other executives
of the Company.
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Article 28. Effectiveness

The Internal Regulations on Corporate Governance of Ba Ria — Vung Tau House
Development Joint Stock Company comprise 06 chapters and 28 articles, and shall take
effect from

ON BEHALF OF THE BOD
CHAIRMAN

Doan Huu Thuan
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BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM

HOUSE DEVELOPMENT JSC Independence- Freedom- Happiness
— oo
HODECO
No: 233/ TTr-DHCD-PTN Ho Chi Minh City. April 13,2026
PROPOSAL

Re: Approval of the list of candidates for election to the Board of Directors and
the Supervisory Board for the 2026-2030 term

Pursuant to:
- Law No. 59/2020/QH 14 on June 17, 2020;
- Company's Charter of Organization and Operation;
- The practical operational needs of the Company.

The Board of Directors (“BOD™) and the Supervisory Board (*SB™) of Ba Ria -
Vung Tau House Developemnt Joint Stock Company (“Company™) in the term of
2021 — 2025 will close the term afler the 2026 annual General Shareholders Meeting
(“GSM™). The BOD respectfully submitted to the General Sharcholders” Meeting for
consideration and approval on the following contents relevant 1o the BOD and 5B’s
election: :

1. Number of members of the BOD and the SB for the the 2026 — 2030 term
wWumber of member of the BOD: 07 members
Number of member of the SB: 03 members

2. List of candidates for the Board of Directors and the Supervisory Board for the
2026-2030 term

- Candidates for the Board of Directors

No Full name _I"'i ationality _|
- 1 MDoan Huu Thuan Vietnamese
_ 2 - Le Viet Lien Vietnamese
3| Doan Huu Ha Vinh Vietnamese
4 Nguyven Lyinh Duy Yictnamese

5 Le Quoc Trung Vietnamese E

i ] Le Quy DirI Vietnamese i
.I 7 Nguyen Tuan Anh Vietnamese

The profiles of candidates are attached to this proposal.



- Candidates for the Supervisory Board

No Full name Nationality
I Ho Dien Tieu Vietnamese
2 Hoang Chung Kien Vietnamese
3 Phan Van Thang [ Vietnamese

The praofiles of candidates are attached to this proposal.

Respectiully submitted to the General Sharcholders’ Meeting for consideration and
approval./.

ON BEHALEOETHE BOARD OF DIRECTORS

HODEC

B L T

Doan Huu Thuan

[




THE SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happ iness
---00o---

CURRICULUM VITAE

Fullname: DOANHUU THU AN
Gender: Male

D.O.B: 20/1 1/1957

Place of bir th: HaTinh

ID/Passport No.: 042057000421  Date of Issue: 25/04/2021 Place of Issue: Police Department for
Administrati ve Man agement of Social Order

Nationality: Vietnamese Religion: Kinh
Address: 110/12 Pham Hong Thai street, Tam T hang w ard, H o Chi Minh city
Phone number: 0254.3856 274
Major:
- Civil Engineer
- Bachelor of Law
- Bachelor of Business A dminis tration

Work experience:

-From 1975 to 1976: Student of Hanoi University of Foreign Lan guages

- From 1976 to 1983: Foreign student studying constructionin the Republic of Cuba

-From 198 to 1996: Construction engneer, worked at Vung Tau Petroleum Construction
Company.

Positions: Head of Technical Department of Construction Enterprise No. 1,
Vice Captain of Construction Team No. 2, Deputy Direc tor of Reinforced
Concrete Enterprise, Acting Director of Reinforced Concrete Enterprise,
Deputy Director of Electricity and Water Machiner y Ente rprise

-From 1996 to 2001: Worked at BR-VT House Dev elopment Company
Positions: Deputy Director of plaming and Technology Department,
Director of Specialized Enterprises, Deputy Director and Director of the

Company
-From 2002 to April Chairman of the Board of Directors cum General Director of BR-VT House
2019 Development JSC

-From May 2019 up to Chairman of the Board of Dir ectors of BR-VT House Dev elopment JSC
present:

-From 20/04/2022 up to  Chairman of the Board of Directors of Thua Thien Hue Construction JSC
present

Current positions held at the liste d organization: Chairman of the Board of Directors

Current positions held at other or ganiza tions:
- Chairman of BOD of Thua Thien Hue Construction JSC
-Member of BOD of Ba Ria Vung Tau Seafood Processing and Import— Export JSC



Number of sharesheld (as of 17,469,873 shares, representing 8.75% ofcharter capital
27/03/2026):

+ As repres entative of (State 0 shares, representing 0% ofcharter capital
organization/Strate gic shareholder):

Personal ownership: 17469,873 shares, re presenting 8.75% of charter capital
Lock-up commitments (if any): None

Related persons holding shares in the None
listed organization :

No Relationship Full name/ Name of Number of shares Percentage of
Organization held charter capital (%)
1 Wife N guyen Thi Thanh Ha 6.215.701 311%
2 Son Doan HuuHa An 1.939.616 0.97%
3 Son DoanHuuHa Vinh 3.338432 1.67%
4 Older sister Doan Thi Hong Mai 44.548 0.02%
5 Y ounger brother Doan Huu Hai 191.588 0.1%
6 Brother-indlaw Nguyen Ba Luu 345.598 0.17%
7 Brother-in-law Pham Cong Thua 19.589 0.01%
8 Sister-in-law Dinh Thi Quynh Trang 22689 0.01%
9 Daughter-in-law Nguyen Tu Quynh 2.225.372 1.11%
10 Daughter-in-law ~ Dang Ngoc Cam Hang 965.228 0.48%
Debts to the Company: None

Relatedinterests with the Company: ~ Remun eration and benefits

Conflicts of interest with the None
Company:

I hereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibility before the law for any misstatement.

Ho ChiMinh city, day 08 month 4 year 2026

Organization’s Confirmation Declar ant’s signatur e and full name
Acting HR Manager

(Signed and sealed) (Signed)

Nguyen Quang Dat Doan Huu Thuan




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happ iness
---00o- -

CURRICULUM VITAE

Fullname: LE VIET LIEN
Gender: Male

D.O.B: 06/10/1969

Place of bir th: Nghe An

ID/Passport No.: 40069000107 Date of Issue: 20/012022  Place of Issue: Police Depar tment for
Administrati ve Man agement of Social Order

Nationality: Vietnamese Religion: Kinh

Address: 55 Nguyen Hien, Vung Tau ward, Ho Chi Minh city

Phone number: 02543 856 274

Major: Bachelor of Economics

Work experience:

-From 1987 t0 1992:  Student of National Ec onomics University

-From 1993 to 1996: BaRia- Vung Tau Construction Management Board

-From 1996 to 1997:  General Construction & Investment Consulting Company
-From 1997 up to now: Ba Ria - Vung Tau House Development Joint Stock Company

-From 20/04/2022 up to present: Member of the Board of Directors of Thua Thie n Hue Consruction
ISC

Current positions held at the liste d organization: Member of the Board of Directors cum General
Direc tor

Current positions held at other or ganiza tions:

- Chairman ofthe Board ofDirectors of HODECO Construction - Real Estate Joint Stock Company
-Member o fBOD of Thua Thien Hue Construction JSC

- General Director of Y Ngoc Bien Da Vang Resort Real Estate Service and Trading Company

- Chairman of the Members' Council and Direc tor of Ngoi Sao Tam Thang Co., Ltd

Number of sharesheld (as of 7,347,800 shares, representing 3.6 8% of charte r capital
18/03/2026):
+ As repres entative of (State 0 shares, representing 0% ofcharter capital

organization/Strate gic shareholder):



Personal ownership: 7,347,800 shares, representing 3.68% ofc harter capital
Lock-up commitments (if any): None

Related persons holding shares in the None
listed organization :

Debts to the Company: None
Relatedinterests with the Company: ~ Remun eration and benefits

Conflicts of interest with the None
Company:

I hereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibility before the law for any misstatement.

Ho Chi Minh city, April 07", 2026

Organization’s Confirmation Declarant’s signature and full name
Acting HR Manager
(Signed and sealed) (Signed)

Nguyen Quang Dat Le Viet Lien
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4.

CURRICULUM VITAE

Fullname: DOANHUU HA VINH

Gender: Male

D.O.B: 19/0 71987

Place of birth: Vung Tau (now Ho Chi Minh city)

ID/Passport No.: 077087000177  Date of Issue: 20/01/2022  Place of Issue: Police Department for
Administrati ve Man agement of Social Order

Nationality: Vietnamese Religion: Kinh
Address: 110/12 Pham Hong Thai street, Tam T hang w ard, H o Chi Minh city
Phone number: 0254.3856 274

Major:

- Master of Busines s Admi nistration;

- Electrical E ngineer

Work experience:

-From 02/2006 to Studying abroad at S axion University of Applied Sciences-Netherlands
092011:

-From 102011 to Electrical engineer — Project Department of BR- VT House De velopment
032014: Joint Stock Company

-From 032014 to Deputy Project Mana ger of BR-VT House Devel opment Joint Stock
052015: Company

-From 062015 to Member of BOD; Head of Project - Investment Department BR-VT
122015 : House Development Joint Stock C ompany

-From 0122016 to Member of BOD; Head of Project - Investment Department of BR-VT
31/12/2017: House Development Joint Stock C ompany

-From 20/04/2022 up Member of the Board of Directors of ThuaThien Hue Construction JSC
to present

Party, Civic and Professional Roles: Me mber of the Executive Committee of the Party Committ ee
of Tam Thang Ward; Secretary o fthe Party Committe e of Ba Ria - Vung Tau House Development
JSC (HODECO); Deputy to the People's Council of Tam Thang Ward; Vice Chairman of the
Southern Ho Chi Minh City Business A ssociation; M ember of the E xecutive Committee of the Ho
Chi Minh City Constructi on Association; Vice Chairman of the Ho Chi Minh City Real E state



Association; Vice Chairman of the Ho Chi Minh City Tourism Association; Member of the Ho Chi
Minh City Y oung B usines speople Association.

Current positions held at the liste d organization: Member of Board of Dire ctors cum Deputy General

Direc tor

Current positions held at other or ganiza tions:

- Chairman of BOD of HODECO Concr ete and Construction JSC

-Member o fBOD of Thua Thien Hue Construction JSC

Number of sharesheld (as of

27/03/2026)

+ As repres entative of (State

3,338,432 shares, representing 1.6 7% of charter capital

0 shares, representing 0% ofcharter capital

organization/Strate gic shareholder):

Personal ownership:

3,338,432 shares, representing 1.67% of charter c apital

Lock-up commitments (if any): None

Related persons holding shares in the
listed organization :

No Relationship Full nam ¢/ Na me of Number of shares Percentage of
Organization held charter capital (%)
1 Father Doan Huu Thuan 17.469.873 8.75%
2 Mother Nguyen Thi Thanh Ha 6215.701 3.11%
3 Brother DoanHuuHa An 1939.616 0.97%
4 Wife Dang Ngoc CamH ang 965.228 0.48%
5 Sister-in-law Nguyen Tu Quynh 2225372 1.11%
6 Mother-in- law Dao Thi Lan Huong 51610 0.03%
Debts to the Company: None

Related interests with the Company:

Conflicts of interest with the

Company:

None

Remun eration and benefits

I hereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibili ty before the law for any misstatement.

Organization’s Confirmation
Acting HR Manager

(Signed and sealed)

Nguyen Quang Dat

(Signed)

Ho Chi Minh city, April 07", 2026
Declar ant’s signature and full name

Doan Huu HaVinh




Fullname: LE QUOC TRUNG
Gender: Male

D.0O.B:10/03/1978

Place of bir th: Duc Dong, HaTinh
ID/Passport No.: 042078000440

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happ iness
---00o- -

CURRICULUM VITAE

Date ofIssue: 17/05/2023 Place of Issue: Place ofIssue:

Police Department for Administrative Management of Social Order

Nationality: Vietnamese
Address:

Religion: Kinh

- Registered Permanent Address: Room P5, Row 1, 101 Collective Quarter, Lang Ward, Hanoi City
- Current Address: Units P2409-2410, B 1, Hoa Binh Green City Building, 505 Minh Khai Street, Vinh

Tuy W ard, H anoi City

Phone number:

Major: Bachelor of International Economics Relations

Work experience:

-From 7/2002 to 7/2007:

-From 01/2008 to 07/2010:

-From 8/2010 to 12/2011:

-From 052013 to 12/2015:
-From 032016 to 07/2024:

-From 5/2017 to 12/2020:

-From 112017 to 09/2018:

-From 03/2018 up to present:

Specialist / Deputy Manager of Corporate Finance Advisory, BIDV
Securities Joint Sto ck Company (BSC)
Head of Corporate Finance Advisory, EuroCapital Securities Joint

Stock Company

Director of Corporate Finance Advisory Division, Habubank
Securities

M&A Director, Saigon - Hanoi Securiti es Joint Stock Company (SHS)
Deputy Director cum Head of Department, Nam Viet Valuation Co.,
Ltd. (nowNVA)

Head of Cormorate Finance Advisory and Proprietary Trading,
Vietinbank S ecurities Joint Stock Company

Member of the Board of Directors, Kien Hung Seafood Joint Stock
Company

Member of the Board of Directors of BR-VT HouseD evelopment J SC



-From 05/2024 up to present: Member of the Board of Directors / Director of Hanoi Branch, VTG

Securities Joint Sto ck Company

Current positions held at the liste d organization: Independent Member of the Board of Directors

Current positions held at other or ganiza tions: Member of the Board of Directors/ Director ofH anoi
Branch, VT G Securities Joint Sto ck Company

Number of sharesheld (as 0 shares, representing 0% ofcharter capital
o) ):
+ As repres entative of (State 0 shares, representing 0% ofcharter capital

organization/Strate gic shareholder):
Personal ownership: 0 shares, repre senting 0% of charter capital
Lock-up commitments (if any):

Related persons holding shares in the None
listed organization :

Debts to the Company: None
Related interests with the Company:  None

Conflicts of interest with the None
Company:

I hereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibility before the law for any misstatement.

Ha Noi city, April 01", 2026
Organization’s Confirmation Declar ant’s signature and full name
Acting HR Manager
(Signed and sealed) (Signed)

Nguyen Quan g Dat Le QuocTrung
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CURRICULUM VITAE

Fullname: LE QUY DINH
Gender: Male
D.0.B:06/01/1967

Place of bir th: Hue city

ID/Passport No.: 046067007379  Date of Issue: 1807/202  Place of Issue: Police Department for
Administrati ve Man agement of Social Order

Nationality: Vietnamese Religion: Kinh
Address: 132 Nhat Le street, Phu Xuan ward, Hue city
Phone number: 0903503369
Major:

- Construction En gineer

- Bachelor of Business A dministration

Work exper ience:

-From 7/2002 to 6/2004: Deputy Gener al Director of Thua Thien Hue Construction Company

-From 7/2004 to 2010: General Director of Thua Thien Hue Construction Company

-From 2011 to 06/2016: General Director of Thua Thien Hue Construction Joint Stock
Company

-From 07/2016 to 06/2021: Chairman of the Board of Directors cum General Director of Thua

Thien Hue Construction Joint Stock Company

-From 07/2021to 11/2021: Chairman of the Board of Directors of Thua Thien Hue Construction
Joint Stock Company
- From 12/2021 — 04/2022: Chairman of the Board of Directors cum General Director of Thua

Thien Hue Construction Joint Stock Company
-From 05/2022 up to present: Vice Chairman of the Board of Directors cum General Director of

Thua T hien Hue Construction Joint Stock Company

Current positions held at the listed organization: Independent Member of the Board of Directors
Current positions held at other or ganiza tions:

- Chairman of BOD of Thua Thien Hue House Trading JSC

- Chairman of the Members' Council of Industrial Zone Infra structure Inve stment and Development



Limited Company
-Member o fBOD of Frit Hue JSC

Number of sharesheld (as of 82,333 shares, representing 0.04% of charter capital
18/03/2026)
+ As repres entative of (State 0 shares, representing 0% ofcharter capital

organization/Strate gic shareholder):
Personal ownership: 82,333 shares, representing 0.04% of char ter capital
Lock-up commitments (if any): None

Related persons holding shares in the None
listed organization :

Debts to the Company: None
Related interests with the Company:  None

Conflicts of interest with the None
Company:

I hereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibility before the law for any misstatement.

Ho Chi Minh city, April 01%, 2026
Organization’s Confirmation Declar ant’s signature and full name
Acting HR Manager
(Signed and sealed) (Signed)

Nguyen Quang Dat Le Quy Dinh
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CURRICULUM VITAE

Fullname: NGUYEN TUAN ANH
Gender: Male

D.O.B:13/12/1981

Place of bir th: Ha Giang

ID/Passport No.: 002081002088  Date of Issue: 16/5/2023  Place of Issue: Police Department for
Administrati ve Man agement of Social Order

Nationality: Vietnamese Religion: Kinh
Address: 3/77/261 Tran Nguyen Han street, Nghia Xa, Le Chan, Hai Phong
Phone number: 0906185196

Major: Bachelor of Physics

Work experience:

-From 2003 to 2007: Specialist of Asia Import-Export Commodity Inspection Joint Stock
Company

-From 2007 to2016: Secretary o fthe Board of Directors of HAPACO Group JSC

-From 2016 to2019: Deputy Dir ector of VIDA Hai PhongCo., Ltd under HAPACO Group

-From 2019 to 05/2022: Chief of Office, Head of Investment Department, Administrator of
HAPA CO GroupJSC

-From 6/2022 to 12/2025:  Investment Director, Hai Phong Securities Joint Stock Company (a
member of HAPA CO Group JSC)

- From 04/2021 up to Member of the Board of Directors of BR-VT House Development J SC
present:

- From 01/2022 up to Chairman of the Board of Directors of Thien Anh Minh Investment JSC
present:

Current positions held at the listed organization: Independent member of the Board of Directors

Current positions held at other or ganiza tions: Chairman of the Board of Directors of Thien Anh Minh
Investment JSC

Number of shares held (as of 129shares, representing 0% of charter c apital
18/03/2026):



+ As repres entative of (State 0 shares, representing 0% of'charter capital
organization/Strate gic shareholder):

Personal ownership: 129 shares, re presenting 0% of charter capital
Lock-up commitments (if any): None

Related persons holding shares in the None
listed organization :

Debts to the Company: None
Related interests with the Company:  None

Conflicts of interest with the None
Company:

I hereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibili ty before the law for any misstatement.

Hai Phong city, day 09 month 04 year 2026
Organization’s Confirmation Declar ant’s signature and full name
Acting HR Manager

(Signed and sealed) (Signed)

Nguyen Quang Dat Nguyen Tuan Anh
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CURRICULUM VITAE

Fullnam: NGUYEN DINH DUY

Gender: Male

D.O.B:26/0 1/1987

Place of bir th: Ba Ria —Vung Tau (now Ho Chi Minh city)

ID/Passport No.: 077087001225 Date ofIssue: 26/009/2022 Place of Issue: Police Department for
Administrati ve Man agement of Social Order

Nationality: Vietnamese Religion: Kinh

Address: 0642 Street 35, Nghia Thanh Commune, Ho Chi Minh city

Phone number: 0982395296

Major:

- Automation Electrical Engineer;

- Master of Busines s Administration

Work experience:

-From 2012 up to present: Working at BR-VT House Development Joint Stock Company

-From 07/2025 up to present: Chairman of the Members' Council of HODECO — Tay Ninh Co.,Ltd

Current positions held at the liste d organization: Member of the Board of Directors cum Investment
Department Manager

Current positions held at other or ganiza tions: C hairman of the Members' Council of HODECO - Tay
Ninh Co.,Ltd

Number of shares held (as of 132549 shares, representing 0,07 % of charter capital
18/03/2026)
+ As repres entative of (State 0 shares, representing 0% of charter capital

organization/Strate gic shareholder):
Personal ownership: 132.549 shares, representing 0,07% of charter capital
Lock-up commitments (if any):

Related persons holding shares in the None
listed organization :

Debts to the Company: None



Related interests with the Company: ~ Remun eration and benefits

Conflicts of interest with the None
Company:

Ihereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibility before the law for any misstatement.

Ho Chi Minh city, April 09", 2026

-
Organization’s Confirmation Declarant’s signature and full name

Acting HR Manager

(Signed and sealed) (Signed)

Nguyen Quan g Dat Nguyen Dinh Duy
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CURRICULUM VITAE

Fullname: HO DIEN TIEU

Gender: Male

D.0.B:15/08/1981

Place of bir th: Quynh Minh — Quynh Luu —Nghe An (now Quynh Anh—N ghe An)

ID/Passport No.: 04 00810 27456 Date oflIssue: 28006/2021 Place of Issue: Place of Issue: Police
Department for Administrative M anagement of Social Order

Nationality: Vietnamese Religion: Kinh
Address: 09 TonDuc Thang street, Tam Thang ward, Ho Chi Minh city
Phone number: 0903918718
Major:
- Bachelor of Acc ounting — Auditing;
- Bachelor of Information Technology
Work experience:

+ From 06/2007 to 11/201 1 : Working at the Financial Investment D epartment - Ba Ria - Vung Tau
House Deve lopment JSC

+ From 11/2011 to 03/2018: Working atthe Finance and Accounting Department - Ba Ria - Vung Tau
House Deve lopment JSC

+ From 03/2018 up to present: Working at the Administration and Human Resour ces De partment;
Head of'the Supervisory Board - BaRia - Vung Tau House D evelopment J SC

Current positions held at the listed organization: Head of the Supervisory B oard

Current positions held at other or ganiza tions: N one

Number of sharesheld (as of 106,300 shares, representing 0.05% of charter capital
01/04/2026)
+ As repres entative of (State 0 shares, representing 0% ofcharter capital

organization/Strate gic shareholder):
Personal ownership: 106,300 shares, representing 0.05% of charter capital
Lock-up commitments (if any):

Related persons holding shares in the None



listed organization :
Debts to the Company: None
Related interests with the Company:  None

Conflicts of interest with the None
Company:

I hereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibility before the law for any misstatement.

Ho Chi Minh city,A pril 01, 2026
Organization’s Confirmation Declar ant’s signature and full name
Acting HR Manager

(Signed and sealed) (Signed)

Nguyen Quan g Dat Ho Dien Tieu
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CURRICULUM VITAE

Fullname: HOANG CHUNG KIEN
Gender: Male

D.0.B:05/11/1981

Place of bir th: Phu Tho

ID/Passport No.: 025081000509 Date of Issue: 06/10/2022  Place of Issue: Place of Issue: Police
Department for Administrative M anagement of Social Order

Nationality: Vietnamese Religion: Tay
Address: 97 Ngo DucKestreet, Tam Thang ward, Ho Chi Minh city
Phone number: 0913138713
Major:
- Civil Engneer
- Bachelorof Law
- Bachelor of Engineering
Work experience:
+ From 2005 to 2009 : Technical staff of BR-VT House Development Joint Stock Company

+ From 2009 to 20 10: Deputy Director of Construction Enter prise No. 2 of BR-VT House
Development JSC

+ From 2010 to 20 16: Deputy Head of Planning - Tec hnical Department of BR-V T House
Development JSC

+ From2016to 2017: Head of Planning - Technical Department of BR-VT House Devel opment JSC
+ From 201 7 up to present: Director of HODECO Concrete and Construction JSC
Current positions held at the liste d organization: Member of the Supervisory Board

Current positions held at other or ganiza tions: D irector of HOD ECO Concrete and Construction JSC

Number of sharesheld (as of 13,864 shares, representing 0.007% ofc harter capital
01/04/2026) :
+ As repres entative of (State 0 shares, representing 0% ofcharter capital

organization/Strate gic shareholder):

Personal ownership: 13,864 shares, representing 0.007% of charter capital



Lock-up commitments (if any):

Related persons holding shares in the 1.Relationship: Wife: Duong Thi Ngoc; Shares held: 262.783
listed organization : shares, repre senting 0,132 % of'c harter capital
2.Relationship: Mother-in-law: Doan Thi Hong Mai; Shares held:
32.548 shares, representing 0,016 % of ¢ harter c apital
Debts to the Company: None
Related interests with the Company:  None

Conflicts of interest with the None
Company:

I hereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibility before the law for any misstatement.

Ho Chi Minh city, day 01 month 04 year 2026
Organization’s Confirmation Declar ant’s signature and full name
Acting HR Manager

(Signed and sealed) (Signed)

Nguyen Quang Dat Hoang Chung Kien
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CURRICULUM VITAE

Fullname: PHAN VAN THANG
Gender: Male

D.O.B:12/10/199

Place of bir th: Nghe An

ID/Passport No.: 040069000113 Date of Issue: 19/04/2021  Place of I'ssue: Police Departme nt for
Administrati ve Man agement of Social Order

Nationality: Vietnamese Religion: Kinh

Address: 59/18 Phan Chu Trinhstreet, Vung Tau ward, Ho Chi Minh c ity

Phone number: 0913753902

Major: Agricultural economic engineer

Work experience:

+ From 1994 t0 2000 : Worked at Ba Ria — Vung Tau House Development Company

+ From 2001 to 2010: Worked at BaRia — Vung Tau House Development Joint Stock Company

+ From 201 1 up to present: Working at HODECO Construction - Real Estate Joint Stock Company
Current positions held at the liste d organization: Member of the Supervisory Board

Current positions held at other or ganiza tions:Member of the Board of Directors cum Head ofthe
Audit Committee o f HODECO C onstruction - Real Estate JSC

Number of shares held (as of 0 shares, representing 0% of charter capital
18/03/2026)
+ As repres entative of (State 0 shares, representing 0% ofcharter capital

organization/Strate gic shareholder):
Personal ownership: 0 shares, repre senting 0% of charter capital
Lock-up commitments (if any): None

Related persons holding shares in the None
listed organization :

Debts to the Company: None

Related interests with the Company: ~ None



Conflicts of interest with the None
Company:

Ihereby guarantee that the above declarations are fully accurate and true. I shall take full
responsibility before the law for any misstatement.

Ho Chi Minh city, day 06 month 4 year 2026
Organization’s Confirmation Declar ant’s signature and full name
Acting HR Manager
(Signed)
(Signed and sealed)

Nguyen Quang Dat Phan Van Thang



BA RIA - VUNG TAU THE SOCIALIST REPUBLIC OF VIETNAM
HOUSE DEVELOPMENT JSC Independence- Freedom- Happiness

HODESO Ho Chi Minh City. April 02 2026

REGULATIONS

ON VOTING THE BOD'S MEMBER & THE SUPERVISORY BOARD FOR

THE 2026 - 2030 TERM AT THE 2026 ANNUAL G5M

(an attachment of Regulation on organizing the 2026 Annual General

Shareholders Meeting )

1. Principles of elections:

2. Standard and conditions of members of the BOD, the Supervisory Board
a. For members of the Board of Directors :

=

Ensure compliance with the legal requirements and practices in Viet Nam
Ensure principles of publicity, democracy, and legal rights of all shareholders.
Compliant with the organization and activity charter of Ba Ria — Vung Tau House
Development Joint Stock Company

Public voting via ballots submitted through the electronic voting system designated
by the Company.

Members of the BOD shall meet the standards and conditions stipulated in Clause 1,
Clause 2, Article 155 of the Enterprise Law.

Members of the BOD only hold a member position of the BOD in a maximum of 06
companics.

b. For the Supervisory Board:

Supervisor shall meet the standard and conditions stipulated in Article 169 of the
Enterprise Law and not belong to the following categories:

Work in the financial and accounting department of the Company;

Be a member or employee of audit organizations approved to audit the financial
statements of the Company in the three consecutive 3 previous years.s

3. Number of members of the BOD and the Supervisory Board

The number of the BOD's member and the Supervisory Board for the 2026 — 2030 term
comply with the regulations at clause 1 Article 13 and clause 1 Anticle 34 of the current
Company’s Charter, except as otherwise decided by the General Shareholders” Meeting:

The number of voted BOD members is 07 members
The number of voted Supervisory Board members is (3 members.

4. Method of elections:



- The election of members of the Board of Directors and members of the

Supervisory Board for the 20262030 term shall be conducted according to the
cumulative voting method prescribed in Article 148 of the Enterprise Law,

T'he total number of votes shall be equal to the total number of shares owned by
Shareholders (including both direct ownership and proxies) multiplied by the
number of members to be elected to the BOD and the Supervisory Board.

The total number of sharcholders™ votes = The total number of shares owned by
the Shareholders x 7 (or 3) (7 is the number of members 10 be elected. in
addition to the BOD, 3 is the number of members to be elected in the

Supervisory Board).

Sharcholders may cumulate the total number of votes for one or more
candidates or choose not to vote for any candidates.

5. Principles for determining the election of members of the BOD, the
Supervisory Board:

Elected candidates shall be determined based on the number of votes from
highest to lowest, starting with the candidate receiving the highest number of
votes, until the required number of candidates is reached as prescribed.

In case candidates receive an equal percentage of the number of voles, it is
necessary to eliminate candidates 1o reach the required number of elected
candidates as prescribed, the candidate whose shares are owned or represented
by proxy in a greater number shall be elected. If the number of shares owned or
represented by proxy is equal, a new election session will be conducted among
these candidates.

6. Draft and announce the minutes of the vote counting minutes

After the vote counting is completed, the Vote Counting Committee shall
prepare the vole counting minutes. The content of the vote counting minutes
comprises: Total number of attendees, total number of voting sharcholders:
percentage of number of votes of voted sharcholders compared to the total
number of voles of attendees, (based on cucumlative voling method): the
number and percentage of valid votes, invalid voles, blank votes: the number
and percentage of votes for each candidate of the BOD and the Supervisory
Board:

The whole of the vote counting minutes must be announced in front of the
Ciencral Assembly.

7. Complaints related to the election and vote-counting process:

— Complaints related to the election and vote-counting process shall be resolved

by the Chairperson and recorded in the minutes of the General Shareholders
Meeting.

= This regulation is read publicly before the Annual General Meeting of

Shareholders for approval voting.




ON BEHALF OF THE GENERAL MEETING
GANIZING COMMITTEE
OF COMMITTEE '

DOAN HUU THUAN
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