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COMPANYNO.1 e

No.: 269 /DHDCD-BC Hanoi, 05/05/2026

REPORT
ON 2025 PRODUCTION AND BUSINESS PERFORMANCE
AND THE 2026 PRODUCTION AND BUSINESS PLAN

Pursuant to the Law on Enterprises and the Company Charter;
Pursuant to the tasks assigned by the 2025 General Meeting of Shareholders;

Over the past year, the construction sector faced many difficulties caused by
both subjective and objective factors. However, such difficulties did not affect the
Company's overall task implementation. With the efforts and determination of all
officers and employees, Hanoi Construction Joint Stock Company No. 1 (the
"Company") secured sufficient employment and implemented projects while
ensuring occupational safety, construction progress and quality, delivering
economic efficiency, gradually standardising and optimising production and
business operations, and accelerating final settlement and capital recovery for old
projects with large and long-outstanding receivables. Therefore, despite numerous
difficulties in 2025, the Company achieved notable results, providing a basis for
developing and implementing the plan for 2026 and subsequent years.

The Board of Directors respectfully reports to the Shareholders on the
Company's operations, 2025 production and business results, and 2026 plan as
follows:

I. RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2025
1. General assessment

Domestic context: In 2025, Vietnam made efforts to recover from the post-
pandemic economic downturn; the State administrative apparatus was streamlined
under the two-tier local government model; and financial and public investment
policies were promoted synchronously, creating momentum and a foundation for
the country to enter a new phase of development with a GDP growth target of over
10%. Overall, although the Vietnamese economy has gradually stabilised in recent
years, many difficulties remain ahead and must be overcome to achieve the set
objectives.

International context: The global economy was generally unfavourable due to
the post-pandemic downturn, the outbreak of wars in many countries, tariff and
trade protection policies adopted by major economies, fuel supply bottlenecks and
rising fuel prices, while the US and European economies had not fully recovered.
These factors strongly affected exports and domestic economic recovery.
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Vietnam's GDP in 2025 increased by 8.02% year-on-year, while the industry
and construction sector grew by 8.9% (Source: General Statistics Office).
Nevertheless, 2025 remained a highly challenging year for construction enterprises
in general. Specifically:

- Pressure from fluctuations in prices of construction materials, fuel,
inflation, and higher corporate lending rates directly affected the results and
profitability of construction contractors.

- Cash flows were adjusted and restricted from the real estate sector to
prioritise production sectors; real estate enterprises faced high interest rates and
difficulties in accessing bank credit and bond issuance, resulting in shortages of
capital for project implementation and debt repayment schedules.

- Labour and human resources in the construction sector became increasingly
scarce, competitive and difficult to recruit.

- Large-scale public investment projects often targeted major groups and
contractors with strong capacity and financial resources, while small and medium-
sized enterprises found it difficult to meet the required conditions for participation.

Under these circumstances, the Company focused on its traditional core
strength of construction and installation, cooperating with reputable long-standing
partners, investors and customers. Through measures to standardise project
management, improve capacity in construction equipment, human resources and
corporate governance, add quality personnel, ensure project quality, progress and
occupational safety, accelerate project capital recovery and effectively control
costs, complete legal responsibilities at investment projects and as-built, payment
and finalisation dossiers, gradually apply advanced programs and digital
transformation in management, maintain sufficient employment, increase
employee income, fulfil State budget obligations and deliver profits to
shareholders, the Company maintained stable cash flow for production.

As required in practice, at the Extraordinary General Meeting of
Shareholders at the end of 2024, the Company elected two additional members to
the Board of Directors to replace two members who resigned from office. The
positions of Chairman of the Board of Directors and General Director were
consolidated; Mr. Vu Tung Duong was elected by the Board of Directors as
Chairman of the Company's Board of Directors, and Mr. Nguyen Cong Tuyen was
appointed General Director of the Company. The personnel elected to the
Company's management and executive bodies have effectively performed their
functions and duties, contributing to the fulfilment of the Company's overall tasks.
This year marks the end of the Board of Directors' term, and the General Meeting
will elect members of the Board of Directors for the next term.

2. Production and business results in 2023:

No. Target Unit 2025 Plan | 2025 Actual | Actual/Plan
1 | Output value VND billion 703.648 704.399 100.1%
2 | Total revenue VND billion 706.424 590.026 83.5%
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No. Target Unit 2025 Plan | 2025 Actual | Actual/Plan
1 (/)
5 | Capital recovery VND billion | 695797 | 654.463 LI
value
4 | Profit before tax VND billion 16.483 16.636 100.9%
5 | State budget payment | VND billion - 20.775 15.45 74.0%
VND million/ 110%
6 | Average salary personimenth 10 11
7 | Expected dividend % 8 10

(According to the figures in the Company's 2025 audited financial statements).

3. Detailed assessment of the Company's production and business
activities
3.1. Market development

By improving the professional quality of its personnel, understanding and
firmly grasping legal regulations and market requirements, and applying advanced
programs in tender cost estimation, the Company's market development activities
have achieved recognised results in recent years. In 2025, the Company
participated in tenders and submitted quotations for 19 projects and won 06
projects, with a total contract and appendix value of VND 743 billion. From the
beginning of 2026 to date, the Company has won bids and signed construction
contracts with a value of nearly VND 1,000 billion, ensuring employment for 2026
and work carried over to the following year.

In the coming period, the Company will continue to bid for highly reliable
projects, focus on marketing and cooperation with reputable investors with strong
financial capacity, and target projects with stable capital sources in order to ensure
revenue, employment, cash flow for production, profits, dividends and tax
obligations to the State, while also supporting ongoing projects. The results
achieved in 2025 exceeded the planned targets for production and business value
and profit.

3.2. Construction of contracted projects

In 2025, the Company implemented 16 packages, including 10 carried-over
packages and 06 newly commenced packages, and completed, accepted and
handed over 04 packages, fulfilling contractual obligations.

During the year, the Company commenced new packages including the
Hilton Hanoi Opera Hotel renovation project, the road improvement project
connecting to the Bien Hoa - Vung Tau Expressway, and the HH1 and HH2
mixed-use apartment projects in the new Thuy Nguyen City, Hai Phong. The
Company continued construction and is expected to complete in 2026 projects
such as the Vietnam National University Administration Center, Nidco and Vung
Van road.
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The Company implemented a construction project management system that
meets customer requirements, standardised and maintained project management
practices across all units, departments and technical staff, completed project
management policies, quality assurance policies and occupational safety standards,
and implemented measures to ensure progress, quality, occupational safety, capital
recovery and cost control at construction projects. According to inspections and
assessments by the Construction Engineering Department, the project management
system has now been operating effectively throughout the Company.

Regarding construction management on sites, each project has a Project
Management Board with an appropriate staffing level to ensure quality and costs in
line with the project norms, supervise and inspect implementation to ensure
progress, quality, safety and cost control, and promptly monitor construction status
at the project. The Construction Engineering Department and the Safety Board
have closely carried out supervision, reporting, assessment and recommendations
on quality assurance, progress and safety for each project before, during and until
project completion.

3.3. Investment implementation

a- Investment in construction equipment. The Company focused on
maintaining and maximising the use of existing tools, machinery, scaffolding and
equipment, and studied and assessed equipment needs in construction to consider
new investments in necessary equipment according to production requirements,
thereby improving construction capacity and economic efficiency. In 2025, the
Company did not invest in newly purchased equipment.

b- Real estate investment: The Executive Board made efforts to resolve legal
issues and basically completed the Company's responsibilities at projects, meeting
the requirements of State management agencies and customers. Specifically:

- 2.6 Le Van Luong and N0O3 T5 Ngoai Giao Doan projects: construction was
completed and handed over to customers in 2017; procedures were completed and
certificates of apartment use rights were issued to customers. For the ownership
certificates for the commercial office areas of the NO3T5 project, the Company is
completing legal procedures for submission to the competent authorities for
approval. The Board of Directors has approved the finalisation of these completed
projects.

- Cao Xanh - Ha Khanh B Urban Area Project: The project has basically
completed construction and sales. Recently, the Company mainly focused on
resolving legal matters with the People's Committee of Quang Ninh Province and
repairing certain ancillary items for project handover. To date, the Province has
recognised that the Company has basically fulfilled its responsibilities and
requested relevant departments to guide the acceptance and handover of the
project's technical infrastructure items. In 2025, the Company carried out repair
and maintenance of completed but not yet handed-over technical infrastructure
items, including:

+ Clean water supply system (phase 2) with a value of VND 1.1 billion.

+ Lighting system (phases 1+2) with a value of VND 7 billion.



+ Power supply system (phases 1+2) with a value of VND 18.9 billion.
+ Road traffic system (phases 1+2) with a value of VND 2.8 billion.

+ Repair of subsided pavement areas, additional planting of dead or fallen
trees, clearing of weeds and cleaning of the project site (phases 1+2) with a value
of VND 4.9 billion.

- Tan Thanh Urban Residential Area Project (with Van Xuan Urban
Investment and Development Joint Stock Company as the investor and the
Company as a capital-contributing investor): The project has temporarily
suspended implementation, and the Company is coordinating with the investor,
lawyers and capital-contributing member units to work with departments and
agencies of Hai Phong City to protect the legitimate rights and interests of Van
Xuan Urban Investment and Development Joint Stock Company and the
shareholders investing in the project.

- Social Housing Project in Nhon Trach, Dong Nai: The project is invested
by Hanoi Construction Corporation - JSC, and the Company is a joint venture
capital-contributing investor. The total investment of the project is VND
1,206,010,897,000, of which the Company contributes VND 36,180,326,910. The
project is currently being implemented according to the approved schedule.

3.4. Asset management

- Regarding construction equipment management: The Company's machinery
and construction equipment team is directly assigned to manage and operate the
equipment, while the Planning and Investment Department supervises and
manages professional operations. Due to the overall decline in construction
workload, as well as the fact that most of the Company's machinery and equipment
are old, fully depreciated, less competitive and costly to repair, demand for use,
operation and leasing of equipment has declined, resulting in low efficiency.
Currently, equipment is mainly used internally at projects constructed by the
Company. To improve efficiency, the Company has planned, repaired, renovated
and upgraded certain land, warehouse and yard areas to improve storage quality
and ensure effective exploitation of premises and equipment.

- The Company's headquarters office at 59 Quang Trung, the Company's
offices and warehouses at 242 Minh Khai and Cau Buou, the basement areas at 2.6
Le Van Luong, N0O3T5 and C4 Xuan Dinh continued to be effectively operated,
ensuring a high occupancy rate, security and order, and maintaining the original
condition of the assets.

3.5. Finalisation and capital recovery for old projects

As the Company's construction cash flow depends heavily on capital
recovery, while the receivables to be collected are very large, the Executive Board
paid special attention to directing this work, allocated all available resources and
adopted various measures to promote project capital recovery. As a result, capital
recovery in 2025 was very positive, particularly the substantial collection of
receivables from projects with large and long-outstanding debts such as the Dream
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City project invested by Vingroup, Beriver Long Bien, 269 Kim Ma of BRG
Group, and Bac Kan Garment Factory.

The Company will continue to implement more decisive and effective
measures to collect capital from projects with sufficient legal basis for receivables,
including Tien Phong Newspaper Headquarters, Tu Liem Industrial Warehouse,
535 Kim Ma and CT1, and accelerate legal procedures to collect capital from the
Nidco project, Vung Van road and Sheraton Phu Quoc project.

3.6. Organisation, human resources and employment:

Ensuring a stable workforce in accordance with production requirements
amid competition for talent from large enterprises with preferential salary policies
has placed significant pressure on small and medium-sized enterprises in retaining
employees and recruiting new personnel. The Company has maintained a regular
workforce of 165 employees across the Company, including 08 postgraduates, 94
engineers, 22 bachelor's degree holders, 02 college graduates and 29 technical
workers, and also uses many seasonal workers according to the needs of each

project.

- The Company has used resources reasonably, reformed salary and bonus
policies to ensure benefits and motivate employees, promoted capacity and
efficiency in production, strengthened on-the-job training for young engineers,
maintained insurance benefits and stable income at a relatively good level
compared with enterprises in the same industry, and enabled employees to exercise
democracy, engage in dialogue and contribute opinions to decisions on matiers
related to their rights, interests and obligations.

- The Company is gradually reorganising production units in a suitable
manner and streamlining the indirect management apparatus according to the
Company's actual requirements.

- The Company reviewed, amended, supplemented and issued internal
management regulations, such as regulations on delegation and decentralisation of
management and functions and duties of departments, and financial regulations
suitable to the Company's production and business activities.

3.7. Finance:
- In 2025, financial management and capital recovery were carried out

effectively, ensuring sufficient capital for construction, reducing pressure from
bank loans and improving business efficiency.

- Ensured construction progress, prepared payment dossiers, accepted
completed volumes, accelerated capital recovery, reduced inventory and reduced
receivables. '

- Proactively used capital flexibly, strengthened trade credit and reduced
bank borrowings to reduce interest expenses.

- Strengthened management and reduced general administrative expenses,
material losses and site costs.
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- Continued to resolve overdue advance payments and internal receivables
and to finalise completed subcontracting contracts.

II. PRODUCTION AND BUSINESS PLAN FOR 2026

2026 is expected to be a difficult year due to fluctuations in global politics,
escalating wars, trade tariff policies and trade protectionism affecting exports.

The State has streamlined the two-tier administrative management apparatus,
which will require time to stabilise in order to maintain social production growth.

Domestic construction and real estate enterprises will face many difficulties,
as prices of materials, fuel, labour and bank interest rates have increased sharply
since the first quarter of 2026, while access to capital has become increasingly

difficult.

The Company's management clearly identifies 2026 as a very challenging
year and also the first year of the 2026 - 2030 term. With the motto of stability,
innovation and sustainable development, based on an analysis of objective and
subjective factors and current conditions, the Company has developed the 2026
production and business plan as follows:

1. Key production and business plan targets for 2026:

- Output value: VND 702.771 billion

- Revenue (excluding VAT): VND 708.600 billion

- Capital recovery: VND 718.168 billion

- Profit before tax: VND 15.089 billion

- Total State budget payment: VND 27.358 billion

- Expected dividend: 10 %

- Average salary: VND 13 million/person/month

2. Implementation measures:

To achieve the planned production and business targets, ensure occupational
safety, financial safety and employment for workers, and improve operational
efficiency, each department must make efforts to innovate and enhance its
performance. Specifically:

2.1. Organisation and human resources:

- Regularly review, evaluate and improve the quality of the management
apparatus; reorganise weak and inefficient units; complete the project management
model; decentralise and delegate authority; and use human resources effectively.

- Promote training, improve professional qualifications and advanced
construction techniques for employees, and gradually apply digital technology in
work.

- Regularly perform recruitment in line with production requirements, assign

suitable jobs, develop succession resources for each position, and prioritise the
recruitment of personnel with knowledge and technological capability to meet
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management requirements and support digital transformation in management and
construction.

- Promote each employee's sense of responsibility to achieve the highest
labour efficiency. Improve employees' organisational discipline and provide timely
rewards to the right people for the right work.

2.2. Market development:

- Utilise the Company's existing equipment and seek cooperation
opportunities with partners supplying materials and equipment at reasonable
prices; conduct thorough surveys; ensure the feasibility of construction methods,
progress and project costs when bidding; and improve construction management
efficiency to offer the most reasonable bid price and increase the chance of
winning bids.

- Innovate marketing activities, maximise the application of information
technology in market development to improve job sourcing efficiency, increase the
winning rate, improve contract quality under the motto: "construction product
quality promotes the brand", and enhance competitiveness by using and applying
advanced construction science and technology to increase labour productivity.

- Assess risks, especially financial risks, and survey the feasibility of
construction methods, progress and costs when participating in project tenders;
avoid projects with high potential risks.

- Strengthen marketing for projects with secured funding sources, and
promote cooperation with reputable nvestors with strong financial capacity,
aiming to become strategic partners in business cooperation.

- Enhance marketing and promotion of the Company's image as a traditional
enterprise with nearly 70 years of construction and development, associated with
major landmark projects across provinces and cities nationwide.

- Strengthen cooperation with and perform tasks assigned by Hanoi
Construction Corporation in line with the Company's current construction
capacity.

2.3. Project investment, real estate business; management and exploitation
of assets and construction equipment:

- Effectively exploit the Company's headquarters at 59 Quang Trung,
Hanoi; the NO3 T5 project, 2.6NO (now No. 35) Le Van Luong, the 2.3-hectare
Cau Buou yard and 242 Minh Khai.

- Contribute capital with the Corporation as investor of the 3.7-hectare
social housing project in Nhon Trach Commune, Dong Nai.

- Study and propose investment in the 2.3-hectare Cau Buou project and
242 Minh Khai, Hanoi. Carry out procedures to sign land lease contracts with the
Hanoi People's Committee for 59 Quang Trung, 242 Minh Khai and Cau Buou
yard.

- Cao Xanh - Ha Khanh B Project: complete construction of the remaining
items, including technological equipment for the wastewater treatment station;
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repair and maintain technical infrastructure items; carry out acceptance and hand
over operation management to the Cao Xanh Ward People's Committee and hand
over the project; fulfil procedures for issuing land use right certificates to
customers; finalise the completed project and complete project audit work.

- Tan Thanh Urban Residential Area Project: regularly monitor project
information to coordinate in protecting the legitimate rights and interests of Van
Xuan Urban Investment and Development Joint Stock Company and its
shareholders. In the coming period, promote the introduction of partners with
financial capacity and investment experience to continue implementing the
investment project.

- Prepare equipment investment plans according to production requirements;
- Maintain a high leasing rate for offices, warehouses and workshops.

- Properly maintain, repair and preserve machinery and equipment to increase
usage time, exploit and lease them, promptly serve construction activities and
deliver high efficiency.

- Continue to complete legal procedures with competent authorities to sign
land lease contracts at 59 Quang Trung, 242 Minh Khai and Cau Buou, and invest
in renovating the Company headquarters and the Cau Buou land plot to increase
exploitation value and revenue from the use and leasing of real estate managed by
the Company.

2.4. Finance:

- Regularly research, update and optimise financial tools, effectively
implement financial regulations and supplement or amend them where unsuitable
issues arise during implementation, and assign work with clear responsibilities to
improve the efficiency of financial management.

- Continue to properly address outstanding financial issues.
- Strengthen cost management at ongoing projects to ensure efficiency.

- Promptly accept completed work, ensure dossiers and capital recovery are
completed on schedule, reduce work-in-progress costs and avoid capital stagnation
that affects production and business results.

- Continue to adopt solutions to prevent financial risks for the Company.
2.5. Construction, project management, science and technology:

- Update technology and gradually apply digital and advanced techniques to
effectively meet the Company's management requirements in finance, cost
management, capital recovery, asset management, construction management and
other areas.

- Strictly implement and apply the issued work performance standards and
work processes to ensure safety, progress, quality and efficiency.

- Ensure that project implementation planning is detailed and scientific, and
that projects are carefully prepared in terms of personnel, materials, equipment and
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necessary conditions to ensure progress, quality and legal compliance during
construction.

- Regularly review, inspect, evaluate and urge project implementation to
ensure completion on schedule, with quality, safety and efficiency in accordance
with the Company's project management and occupational safety standards and the
contracts with investors. Review, supplement and continue to apply the
management procedures under the I1SO standards issued by the Company.

- In the context of deep integration and technological development,
strengthen research and application of advanced construction technologies in
production; build and apply digital technologies and gradually use Al in
management and administration to improve labour productivity.

- Promote initiatives and technical improvements in production to deliver
time and economic benefits to the Company.

CONCLUSION

Completing the objectives and plan for 2026 is a very difficult task.
However, building on achievements in previous years, with the Company's 70-year
tradition of construction and development, the efforts of the Company's leadership
and all employees, and the support of Hanoi Construction Corporation and
shareholders, Hanoi Construction Joint Stock Company No. 1 is confident and
determined to successfully fulfil the assigned tasks.

The above is the report on 2025 production and business performance and the
2026 tasks of Hanoi Construction Joint Stock Company No. 1. On behalf of the
Company's Board of Directors, I hereby present this report to the General Meeting
of Shareholders and respectfully seek the Meeting's comments.

We wish the Meeting great success.

Respectfully thank you!

ON BEHALF OF THE BOARD OF DIRECTORS
HANOI CONSTRUCTION JOINT STOCK
COMPANY NO. 1

AINOF THE BOARD OF DIRECTORS
- < \C.“'\
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HANOI CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION - JSC Independence - Freedom - Happiness
HANOI CONSTRUCTION JSC NO. 1 e

No.: 210 /HDQT-TTr Hanoi, 05/05/2026

PROPOSAL
(Re: Approval of the 2025 Audited Financial Statements)

To: GENERAL MEETING OF SHAREHOLDERS OF HANOI CONSTRUCTION
JSCNO. 1

- Pursuant to Enterprise Law No. 59/2020/QH]14 passed by the National Assembly
on June 17, 2020.

- Pursuant to the Charter and the Internal Regulations on Corporate Governance
of Hanoi Construction JSC No. 1 approved by the 2021 Annual General Meeting
of Shareholders.

- Pursuant to BOD Resolution No. 75/NQ-HPQT dated February 5, 2026 and //;
amended Resolution No. 106/NO-HPQT dated February 27, 2026 approving the .),37§O'>§'
plan to hold the 2026 Annual General Meeting of Shareholders. s

W=
W\
The Board of Directors respectfully submits the 2025 audited financial statements \%\;

of Hanoi Construction JSC No. 1 (with the audit report attached) to the 2026 Annual
General Meeting of Shareholders for approval.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

FOR AND ON BEHALF OF THE BOARD OF
DIRECTORS
HANO GQNSTRUCTION JSCNO. 1

Recipients:

- As above.

- Supervisory Board.

- Archive: BOD, HR & Admin Dept.

VU TUNG DUONG
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CONG TY €6 PHAN XAY DUNG SO 1 HA NI
Cho nam tal chinh két thic ngay 31/12/2025
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BAO CAO KIEM TOAN PQC LAP

Kinh gii: Quy C8 d6ng, Hi ddng quan trj vi Ban Téng Gidm dbe
Céng ty Cb phin Xy dyng S6 1 Ha Npi

Chiing t6i dé kiém toan Béo céo tai chinh kém theo clia Cong ty Cb phéin Xdy dymg S6 1 Ha Noi dugc Iip ngay 21
thang 03 nim 2026, tir trang 06 dén trang 47, bao gdm: Bang cin d6i ké toén tai ngay 31 thang 12'nim 2025, BAo cdo
két qua hoat dong kinh doanh, Béo cdo. luu chuyén tién t& cho nam tai chinh két thiic ciing ngay vi Thuyét minh Béo
céo tai-chinh. -

Trich nhiém ciia Ban Téng Gidm abc

Ban Tdng Giam dbc Coéng ty chju trich nhiém vé viée lép va trinh bay trung thuc va hop 1§ Béo céo tai chinh ciia
Cong ty theo Chuln muc k& toan, Ché o ké toén doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén
Vigc 14p va trinh bay bdo céo tai chinh vi chiu trich nhiém v& kim soét nfi by ma Ban Tong Gidm dbc x4c dinb I
cAn thiét & dam béo cho vige 14p va trinh by Béo céo thi clifnh khong €6 sai s6t trong yéu do gian lin holic st Tn.

Tréich nhiém ciia Kiéin todn vién

Trach nhi¢m cia: chung 16i 1a .ua ra ¥ Kién v& Béio céo ti chinh dua trén Két. qui clia:cufc kidm todn. Chl’mg 161 dﬁ

" tién hanh kidm ton theo che-Chufin mye Kim:todn Vzét Nam. Céc chuéin mycnay-yéu chu:ching t6i tusin thii chufn

mu'c va céc quy dinh vé dao-dito nghd nghiép, lap %ké hoach ¥4 thuc hién cudc kiém todn-dé dat duoc sudam bao hop
1y vé vise Tiéu Bdo cho thi:chinh:clia Cong ty 6 con saist. trgng___)_reu haykhéng.

Cong viée kidm toén bao gdm thire hign céc thi tuc tihiim thu thfp cic bing chimg kiém toén v& cac sb'liéu v thuyét
miirih frén Béo céo tai-chinh. Céc thi tyc ‘kidm tohn duge lya chon dyra trén xét dodn clla kiém toan vién, bao. g"em d4nh
gm i ro o6 ‘581 st trong yéu trong Béo cho téi.chinh do gian 14n hotic nhém 1an. Khi thye ‘hign. «danh g4 che i vo
nay, Kidmn todn vién.da xem xét kiém soat npi b clla Cong ty lién quan- dén vige lap v trinh bﬁy Bado cdo tai chinh
trung thyoe,. hup I'j,'r'nhﬁm thibt k& chc thil tue kidm todn phd hiop v6i finh hinh- thyc {6, tuy nthién khong: nhﬁmmuc dich
dua ra ¥ kién vé higu-qué cia Kiém soét ndi bj ciia Cong . Cong viée kiém toén cling. bao* dm danh gid tmh thich
‘hop ciia céc-chinh séch: ké tohn duge ap-dung va tinh hop 1y clia-cc'wde tinh k& foan.cita Ban Téng Gigm dc ciing
mhr dénh gid vige tn_nhb_a_y tbng:thé Béo céo tai chinh.

Ching t6i tin turimg fhifig che bing chimg kim toAn ma. ching: t61 da thu thap duge 1a- d&y i va thich hop lam co s
cho ¥'kin kiém tofin ciachiing tbi.

Y kién ciia kiém tofin vién
Theo: yklén «clia chiing 10, Bao cdo tai chinh di phién- énh- trung: thycva hop 1y, trén ohc khia canh tt"(mg 'y'éu tinh hinh
tai -chirh-ctia Cong ty b phin Xay: dung S6 1 Ha Noi tai ngay 31 théng 12 n%m 2025, ciing nhu két qué hoat: dong

kinh doanh va tinh hinh luu chuyén tidn t& cho nim ai chinh kéf thic ciing ngay, phit-hop véi Chudn tyc ké toan, Ché
do Kb toAn doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan- dbn viéc 1ap a trinh bay bao céo tai chinh.

T:(64) 24 3824 1990 | F:(84) 24 3825 3973 | 1 Le Phung Hieu, Hangl, Vietnam ( HLB) o SR
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Vén d& cin nhin manh

Chiing 5i lwu ¥ ngudi doc béo cdo tai chinh d@én Thuyét minh sb 36 cita Bfo céo tai chinh, trong d6 md Ké&t ludn
thanh tra-s6 2096/KL-TTCP ngdy 05/09/2014 va Van bén sb 3034/TB- TTCP ngdy 23/10/2015 cia Thanh tra Chinh
phit v& cOng tac quén ly déu tw xay dung clia Uy ban Nhén dén Tinh Quéng Ninh (thdi ky 2001 - 2010) tai Dy én Cao
Yanh - Hi Khanh B do Cong ty lam chit du tr va Thuyét minh s6 39 clia Béo céo ti chinh, trong d6 md ta viéc Cong
ty da didu chinh hdi t6 sb ligu Béo céo tai chinh niim 2024 theo két Juain tai Thong bao Kiém todn Nha nu6c s
433/TB-KTNN nghy 17 théing 10 ngm 2025 ciia Kiém tosn Nha nute.

HANG KIEMT

7 Lan “Nguyén Dirc Trong

Phé Téng Giam dbc Kiém toén vién __
Gifly chirng nhfin dng ky hanh nghé kiém todn Gihy chirng hhéin dng ky hanhnghé kiém tofn
s6: 1427-2023:002-1 s6: 4062-2024-002-1

Hé Ngi, ngiry 23 thang 03 ndm 2026
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Cong ty Cb phén X4y dyng S6 1 Ha N¢i
S 59 Quang Trung, Phudng Hai Ba Trung, Thanh ph6 Ha Noi

Bao céo taichinh

cho niim i chinh két thiic ngay 31/12/2025

‘Ma
56

100

110
111
112

130
131

132
136

137

140
141

151
152
153

200

210
216

220
221
222
223
227
228
299

230
231
232
250
252
254
260
261

270

BANG CAN POI KE TOAN
Tai ngay 31thing 12 nim 2025

TAISAN

A. TAI SAN NGAN HAN

I Tidn va cc khoan twong dwong tién
1. Tién
2. Chc khoan twong dwong tién

, Cfic khoan phai thu ngén han
Phai thu nghn han ctia khach hang
Tra trude cho ngudi ban nghn han
Phai thu ngin han khéc
Dy phong phai thu nghn han khé ddi

MW~ H

TII. Hang ton kho

1. Hangtbn kho

IV. Taisan ngén han khic
1. CHi phitra h:lrdc,ng_ﬁ'g'h};n
2, Thué GTGT dwoc khiu triy

3. Thué vA chc khoan khéc phai thu Nhi nuéc-

B. TAISAN DAI HAN

L. Céckhodn phaithu dai han.
1, Phai thu dai han khac

1L Tai sén ¢b dinh
1. Thi-san o6 dinh hiru hinh
- Nguyén gid ,
= Gitrtr-hao mon hup ke
2. Taishn c6dinhvo hinh
- Neguyeéri gid
- Gidtri-hao mon lup ké
TII, BAt dong séin dhu tw
- Nguyén gid
- Gié trj hao mon Ta§ ké

1V, Diu tu-tai chinh dai han
1. Déwtur vao cong ty lién doanh; lign két
2. Dy phong dhu tir tai chinh dii han

'V, Taisan -daihan khic
1. Chi phi tré treée dai han

TONG CONG TAI SAN

Thuyét
minh

03

05
06
07

09

13

17

07

10

11

12

04

13

01/01/2025

31/12/2025 (Pa didu chinh)
VND VND
982,140.048.248 983.126.047.652
72.940,128.111 68.381.594.512
59.957.883.111 55.399.349.512
12.982.245.000 12.982.245.000
603.245.785.878 584.626.311.268
453.488.761.201 465.583.234.982
81,215.207.250 30.943.365.759
154.512.092.502 146:602:290.051
(85:970.275.075) (67.502:579.524)
299,177.113.778 320,310.391.720
299.177.113.778 320.310:391.720
6.777.020.481 9.807.750.152
1.193.314.163 1:811.199.329
5.507.369.359 174:728
76.336.959 7:996.376:095
92.124.134.101 100.097.114.249
1.092.315.669 =
1.092.315.669 <
833,343.886 1.258.890.426
833.343.886 1.758.890.426.
47.207.454.508 48.353.992.851
(46.374.110:622). 47.095,102.425)
189.000:000 189.000.000
(189.000:000). (189:000.000)
65.838.114.124 69.676,703.765
137.163:894.987 136.686:291.733
(71.325.780.863) (67.009,587.968)
24.144.228.502 28:774.941.986
30.800.000.000 30.800.000.000
(6.655.771:498) 12.025.058.014)
216.131.920 386.578.072
216.131.920 386.578.072
1.074.264.182.349  1.083.223.161.901
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Cong ty C5 phiin X4y dung S6 1 Ha N§i
$6 59 Quang Trung, Phudmg Hai Ba Trung, Thanh phd Ha Noi

Bio cho tai chinh
cho n#im tai chinh két thic ngay 31/12/2025

300

310
311
312
313
314
315
318
319
320
321
322

400

410
411
4lla
412
418
421

421a

421

440

BANG CAN POI KE TOAN
Tai ngay 31 thing 12 nim 2025
(tidp theo)
NGUON YON P
Thuyet
minh
C. NO PHAI'TRA
I Ng ngﬁn han
1. Phaitra nguén ‘bén ngén han 15
2. Ngudi mua tr tin true ngfin han 16
3. Thué vi céc khoan phai nfp Nha nudc 17
4. Phai trdi ngudilao ding
5. Chiphi phéi tra n_gﬁn han 18
6. Doanh thi chua thue hién nghn han 20
7. Phaitrd nghn hankhée 19
8. Vayvang thué tai chinh ngén han 14
9. Dyr phdng phii‘tra ngén han 21
10. Qukhen thuéng phiic 16
D, VON CHU SO HOU
1. 'Vibn:chii s& hitu 22
1. Véng £6p cla.chil s& hiru,

Cé-dong pha thong.cé Gityén bidu quyét
. Thiing dur v6n cb phin
. Qu dBu i phét trién
. Lgi nhugn sau thué chua phin phoi

LNST chuwa phin phor luy é dén.cudi nim trude

LNST ¢lnsti phdn phoi niim nay

TONG CONG NGUON VON

Ngudi Iip biéu

/

Nguy&n Thj Kim Ciic

Ké-todn trudng

T6 Ngpe Son

01/01/2025
31/12/2025 (P4 didu chinh)
“VND VND
854.921.494.696 867.595.945.139
854.921.494.696 867.595.945.139
425.232.431.796 467.065.011.519
179.878.899.937 ).6
3.359.107.175
6.692.368.653 ‘
19.974.194.588 18.656.182.350
81.835.414.464 85.357.113:632
83.662.764.460 52.783.590.750
43:818.551.384 69.960.428.466
7.064.908.115 5.314.035:810
3.402;854.124 2.855.839.751
219.342.687:653 215,627.216.762
219.342.687:653 215.627.216.762
80.000:000:000 '80.000.000:000:
180.000.000,000 80.000:000:000
36.751.678.000 36.751.678.000
59.681.559.128 58.738.323.872.
42.909.450.525 40.137.214.890
29.750.744.378 24.891.715.647
13.158.706.147 15:245:499.243
1.074.264.182.3d9  1.083.223.161.901
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Céng ty Cb phin Xy dung S0 1 Ha Noi Béo cao tai chinh
$4 59 Quang Trung, Phudng Hai Ba Trung, Thanh phd Ha Noi cho nim tai chinh két thic ngay 31/12/2025
BAO CAO KET QUA HOAT PONG KINH DOANH
Nim 2025
CHI TIEU Nzim 2024
Ma Thuyét Niim 2025 (D diéu chinh)
50 minh ~ VND VND
01 1. Doanh thu bin hang v cung cap djch vu 24 582.854.811.145 284.362.223.614
02 2. Céc khoan gidm trir doanh thu - -
10 3. Doanh thu thuin v& ban hang va cung cfp dich vy 582.854.811.145 284,362.223.614
11 4. Gié vn hing ban 25 520,231.064.194 243.852.225.795
20 5. Lginhufin gdp vé ban hang va cung chp dich vu 62.623.746.951 40.509.997.819
21 6. Doanhthu hoat d0ng tai chinh 26 4.828,181.495 843.959.817
22 7. Chi phi tai chirh 27 7.393.789:013 5.910.901.
23 ‘Trongdé:Chiphilaivay 2.763.075:529 5:910.90
25 ‘8. Chi phi bis hiing 28 963.219.828° -
26 9. Chi phf quén 1y’ doanh nghiép 29 43.420.476:688 18.614.294.:87T )
e
30 10. Lei nhufin thuln tir hoat dfng kinh-doanh 15.674.442.917 16.828.761.059 s
.-3-‘1
31 11, Thu rihdp khic 30 2.343.037.805 2.869.190.607 5
32 12. Chi phikhdc 31 1.380.891.578 255:564.029 -
40 13, Lginhuéin khic 962.146.227 2.613:626.578 3
50° 14. Tong lgi nhufn Kké todn trudc thue 16.636.589.144 19.442.387.637
51 15. Chii phf thué thunhfp doanh:nghiép hi¢n hanh 32 3,477.882.997 4.196.888:304
52 16. CHi phi thué thunhfp doanh nghiép hodn ai - .
60 17.Loi nh_ufén.-sau:thué thu nhip doanh nghiép- 13.158.706.147 15.245,499.243.
70 18. L co ban trén ¢b phibu 33 1.645 1.906 :
: : )
-]
_ Ha Ngi, ngay 21 thdng 03 ndm 2026
Ngudilip biéu Ké toan trudng _—ThngGism dbc |
y
g4 ‘5
Nguyén Thj Kim Ciic Td Ngge Son
8




Céng ty Cb phin Xéy dyng S6 1 Ha N§i
$6 59 Quang Trung, Phudmg Hai Ba Trung, Thanh phé Ha Noi

Béo cao tai chinh

cho nim tAi chinh két thic ngay 31/12/2025

BAO CAO LUU CHUYEN TIEN TE

Niim 2025

(Theo phirong phdp giin 1iép)

Ma CHI TIEU Thuyét
s6 minh

1 LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
‘01 1. Lgi nhufin trueée thué
2. Ditu chinh cho cde-kliodn
02 - Khéu hao tai san cb dinh va bit dong san diu tu
03 - Céckhoan dy phong

05 - L&, 15 tir hoat dong dhu tu

06 - Chi phi ldivay
08 3. Lpinhugn tichogt djng kinh doanh trude thay 86

von Iieu dpng

09 - Ting, gihm céc khoin phai-thu

10 - ‘Tiing, giam hiing tdn kho

11 - Tiing, gidin céio khokn phai tré (khong ké J&i vay
phai tr4, thué thu nhip doanh nghi¢p phéi'np)
12 - Ting, gidm chi phi trd truée

14 - Tiénlaivay datra.

15 - Thu thunhgp doarih nghiép d& nop

17 - Tin chi khéc cho hoat dpng kinh doanh
20 Luw chupéntidn thudn tic hogr dpng kinh doanl

T

11 LUU CHUYENTIEN TU HOAT DONGDAU TU

21 1. Tibd chi d& mua shm, x8y dungtai s4n 6 dinh va

chc fhi sin.dai hankbac
23 2. Tidn:chi cho vay, mua-céc cong cy ng-clia dom-vj khac
24 3. Tiénthuhdicho vay, ban lai cic.cong cyng clia

don vi Kiific '
27 4. Tikn thu 1&i cho -vay,_’b'ﬁ'tﬂ'c vi lgi nhuén duge chia
30 Lucw chuyn tidn.thudn tivhogt dpng ddu tie

I LUU CHUYEN TIEN TU HOAT PONG TAT CHINH
'33 1. Tién thu fir di vay
34 2. Tin trang gbe vay
36 3. Cb tirc, lpi nhufin da trd cho-chil s¢ hitu

40 Lwaaclmygn tién thudn tiv hogt djing tai chinh

Niim.2024
Niim 2025 (D4 didu chinh)
VND VND
16.636.589.144 19.442.387.637
33.657.310.954 17.672.901.054
4.832.421.253 13.603.673.032
30.889.995.667 (997.713.861)
(4.828.181.495) (843.959.817)
2.763,075.529 5.910.901.700
50.293.900.098. 37.115.288.691
(41.807.355.652) (91.508.967.580)
21,133.277:942 26,117.770.455
12.389:360:907 93.328.481.538
788.331.318 4.080.920.264
(2.790.915.170) (5.995261:437)
(4.567.887.594) (1.589.626.241)
(896.220.883) (2.818.817.320)
34.542.490.966 58.729.788.370
(568.285.072) (15.820.772:790)
- (7.107.779.832)
= 9.907.917.328
4.828.181.495 843.959.817
4.259.896.423 (12.176:675.477)
95.804.598.729  167.020.531.199
(121:946.475.81T)  (210.249.085.630)
(8.101:976.708) (7.907.247.700)
(34.243.853.790) (51.135.802.131)
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Céng ty Cb phiin Xay dyng S6 1 Ha Npi B#o céo thi chinh
S8 59 Quang Trung, Phudmng Hai B Trung, Thanh phb Ha Noi cho niim t&i chinh két thic ngay 31/12/2025
BAO CAO LUU CHUYEN TIEN TE
Nim 2025
(Theo phwong phdp gidn tiép)

Mi CHI TIEU Thuyét Nim 2024
86 minh Niim 2025 (Pa didu chinh)

VND VND
50 Luwu chuyén tién thuin trong nim 4.558.533.599 (4.582.689.238)
60 Tidn va twong duong titn dAu niim 68.381.594.512 72964.283.750
70 Titnva twong dwong tién cubi nim 03 72.940.128.111 68.381.594.512

Nguwi lip biu

. —

Nguyén Thj Kim Ciic

Ké tofn trudng

Té Ngoc Son
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HANOI CONSTRUCTION JOINT STOCK CORPORATION
HANOI CONSTRUCTION JOINT STOCK COMPANY NO.1

REPORT OF THE BOARD OF DIRECTORS

ON OPERATION RESULT FOR THE 2021 - 2026 TERM
AND THE 2026 OPERATION PLAN

Hanoi, May 2026




HANOI CONSTRUCTION CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
HANOI CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness

COMPANY NO. 1 —_—
WAR— Hanoi, 05/05/2026

No.:4H. /HDQT-BC

REPORT OF THE BOARD OF DIRECTORS
ON OPERATION RESULTS FOR THE 2021-2026 TERM AND THE 2026 OPERATION PLAN

To: GENERAL MEETING OF SHAREHOLDERS OF HANOI CONSTRUCTION
JOINT STOCK COMPANY NO. 1

The Board of Directors ("BOD") of Hanoi Construction Joint Stock Company No. 1
(the "Company") respectfully reports to the 2026 Annual General Meeting of Shareholders
("GMS") on the operation results for the 2021 - 2026 term, the strategic orientation for the
2026 - 2031 term and the 2026 operation plan of the BOD as follows:

I. OPERATION RESULTS FOR THE 2021 - 2026 TERM:

1. Organizational structure:

The Annual General Meeting of Shareholders of Hanoi Construction Joint Stock
Company No. 1 held on June 25, 2021 elected the BOD for the 2021 - 2026 term, consisting
of five (05) members. At its first meeting held on the same day, the BOD elected the
following positions:

- Mr. Hoang Van Hoa - Chairman of the BOD.

Mr. Tran Dang Manh - Vice Chairman of the BOD.
Mr. Tran Anh Tuan - Vice Chairman of the BOD.
Mr. Vu Tung Duong - Member of the BOD.

Ms. Tran Thi Nguyet - Member of the BOD.

During the course of operation, there were changes in personnel: Mr. Hoang Van Hoa
retired in accordance with the applicable rules, and Mr. Tran Dang Manh submitted a
resignation letter to step down from the positions of General Director and representative of
the capital contribution of Hanoi Construction Corporation - JSC at the Company for
personal reasons.

To consolidate the personnel structure in accordance with the Company Charter, on
October 1, 2024, the 2024 Extraordinary General Meeting of Shareholders elected two (02)
additional BOD members. At the subsequent BOD meeting, the following positions were
elected:

- Mr. Vu Tung Duong - Chairman of the BOD.
- Mr. Nguyen Duc Toan - Vice Chairman of the BOD.
- Mr. Tran Anh Tuan - Vice Chairman of the BOD.

- Mr. Nguyen Cong Tuyen - Member of the BOD.
1



Ms. Tran Thi Nguyet - Member of the BOD.

On June 10, 2025, the group of major shareholders of the Company submitted a
nomination and self-nomination application for BOD membership to replace Mr. Tran Anh
Tuan, who requested to resign from the position of Vice Chairman of the BOD for personal
reasons. On June 23, 2025, the 2025 Annual General Meeting of Shareholders elected one
(01) additional BOD member. At the BOD meeting held at the same time, Mr. Ngo Trong
Thuy was elected as Vice Chairman of the BOD.

At present, the BOD consists of the following members:

Mr. Vu Tung Duong - Chairman of the BOD.

Mr. Nguyen Duc Toan - Vice Chairman of the BOD.
Mr. Ngo Trong Thuy - Vice Chairman of the BOD.
Mr. Nguyen Cong Tuyen - Member of the BOD.
Ms. Tran Thi Nguyet - Member of the BOD.

2. Difficulties and advantages during the term:

2.1.

2.2,

Difficulties:

In the early stage of the 2021 - 2026 term, the macroeconomic environment and the
construction sector were heavily affected by the aftermath of the COVID-19
pandemic: construction interruptions, supply chain disruptions, labor shortages due
to competition for labor from large corporations, and strong and unpredictable
fluctuations in construction material prices (iron, steel, cement, etc.), which directly
affected costs and profit margins.

Outstanding receivables and capital tied up in a number of projects over many years
affected cash flow and business performance. Market development and bidding
activities faced many difficulties due to increasingly intense competition, resulting
in a shortage of jobs at certain times.

The Company's charter capital remained limited and did not meet the requirements
for expanding production and business operations; the Company had to depend on
bank loans with high interest expenses, creating pressure on financial performance
and management activities.

Debt recovery had not been thoroughly resolved; outstanding receivables and
payables remained; internal finalization work was still slow, affecting overall
progress and efficiency.

Advantages:

The Company has nearly 70 years of experience in the construction sector, through
which it has built reputation and brand recognition and accumulated extensive

market experience.

The BOD provided close direction and accompanied the Executive Board in
management and administration. Although production and business performance
was not high, it remained stable over the years, especially with positive results in
debt recovery, contributing to maintaining revenue, profit, jobs and income for
employees, while preserving owners' equity and shareholders' interests.
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- The sharecholder structure includes a controlling State interest (50.36%),
represented by Hanoi Construction Corporation - JSC, as well as the major
shareholder group BRG, creating favorable conditions for strategic orientation,
organizational stability and management activities.

- Despite the diverse shareholder structure, the BOD continued to receive strong
consensus and support from shareholders during the management and
administration term.

- The team of officers and employees has professional qualifications and experience,
especially the key management team, contributing to maintaining stability and
gradually developing the Company under difficult conditions.

3. Assessment of the management and administration activities of the BOD for the
2021 - 2026 term:

3.1. Assessment of management and administration activities:

The 2021 - 2026 term took place amid the severe impact of the aftermath of the
COVID-19 pandemic, which began in 2020 and lasted until mid-2022, causing widespread
effects on the global and Vietnamese economies. Social distancing measures and travel
restrictions created many difficulties for the real estate market in general and construction
activities in particular throughout the pandemic and post-pandemic periods.

During the term, despite personnel changes, the Board of Directors (BOD)
maintained a high level of unity and consensus, promptly making appropriate decisions and
orientations, thereby contributing to ensuring business performance and the sustainable
development of the Company.

The BOD fully performed its rights and obligations in accordance with the law, the
Company Charter on organization and operation, the Internal Regulations on Corporate
Governance, and the BOD Operating Regulations. BOD members continuously enhanced
their governance capabilities and accumulated experience, aiming to develop the brand,
improve operating efficiency, and preserve and develop the capital of the State and
shareholders.

The BOD directed the Executive Board to implement the resolutions of annual or
extraordinary GMS meetings, ensuring that plan targets were achieved at the highest
possible level. BOD activities were maintained in an orderly manner through quarterly
meetings to evaluate operating results and approve plans for subsequent periods.
Documents and materials were provided fully and in accordance with regulations; written
consultations were conducted when necessary. The consensus rate of BOD members at
meetings and in written consultations was very high.

BOD resolutions were issued in accordance with the order and procedures prescribed
by the Law on Enterprises and the Company Charter on organization and operation, closely
following actual operations, contributing to the effective implementation of GMS
resolutions and the timely handling of arising issues.

The BOD successfully organized annual and extraordinary GMS meetings; fully
fulfilled information disclosure obligations as prescribed on the system of the Hanoi Stock
Exchange and on the Company's website, including:
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- Disclosure of periodic information on a semi-annual/annual basis: Corporate
Governance Report, Annual Report, audited financial statements, list of major
shareholders, etc.

- Disclosure of information on annual and extraordinary GMS meetings: meeting
plans, contents of meeting documents, personnel matters, minutes and resolutions
of the GMS, minutes and resolutions on the election/addition/dismissal of BOD
members and members of the Board of Supervisors ("BOS"), etc.

- Disclosure of extraordinary information as prescribed (if any).

The BOD regularly participated and coordinated with the Executive Board in
resolving difficulties and proposing appropriate management solutions to improve business
efficiency. At the same time, the BOD created favorable conditions for the BOS to properly
perform its supervisory function and coordinated closely in monitoring and assessing the
implementation of resolutions, thereby contributing to risk prevention and ensuring
completion of the business plan.

During the term, the BOD focused on handling certain outstanding issues related to
old debts; approved the completed finalization of the 2.6 Le Van Luong and NO3-T5
Diplomatic Corps Area investment projects; and established and maintained cooperation
with partners that are financially capable investors such as Vingroup, BRG Group, Hoang
Huy, etc.

The Company paid annual dividends on schedule, at a level not lower than that
approved by the annual GMS resolution.

In addition, the BOD strengthened coordination with Party organizations and mass
organizations, consolidated the organizational apparatus, and improved employees' living
standards and sense of responsibility, aiming toward sustainable development.

Thanks to the effective implementation of cost-saving solutions, stronger resource
utilization and accelerated debt recovery, together with the close direction of the BOD and
the efforts of the Executive Board, the Company's production and business indicators for
the 2021 - 2026 term were as follows:

No.

2021 - 2026 | Of which:

Criteria Unit Term 2021 2022 2023 | 2024 2025

Production  and

1 | business output | VND billion 3,899.06 | 707.56 | 1,514.60 | 587.76 431.27 704.40
value
o | Total revenue VND billion 3,599.57 | 665.12 | 1,455.90 | 600.45 | 288.08 |  590.03
(excluding VAT)
Cash collection | VND billion 3.035.17 | 815.10 | 1,391.80 | 652.21 | 421.59 |  654.46
4 | Profit (before tax) | VND billion 8457 1573 | 21.60| 11.16| 19.44 16.64
5 |State  budgel | \\p pijtion 8457 32.90| 31.16| 14.66| 20.66 15.45
contribution
VND .
6 | Average salary million/ 976 | 8.90 890 | 10.00| 10.00 11.00
person/month
7 | Dividend Yelyear 10% | 10%|  10%| 10%| 10% EXPC?S;:)
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3.2. Supervision of the Executive Board

The BOD seriously carried out direction and supervision, while closely coordinating
with the Executive Board in management and administration in order to effectively
implement the objectives and tasks assigned by the BOD and the GMS. T he Executive
Board and management team are experienced and capable personnel who meet work
requirements.

For important briefing and management meetings, the BOD appointed representatives
to attend together with the Executive Board and management officers to promptly discuss,
make decisions and propose solutions to difficulties and obstacles, ensuring that the
Company's production and business operations were continuous and complied with the law,
the Charter and internal regulations.

In performing its duties, the Executive Board consistently followed the resolutions
and plan targets assigned by the GMS and the BOD and fully performed its functions and
tasks within its authority. For issues arising beyond its authority, the Executive Board
promptly reported and proposed handling options for the BOD to consider and decide.

The Executive Board made efforts to achieve certain results during the term. However,
in the context of continuing economic difficulties and increasing competition in the
construction sector, the Company's production and business activities are expected to
continue facing many challenges. Therefore, in 2026, the Executive Board needs to further
improve management efficiency, strive to complete the plan targets assigned by the GMS,
improve employees' living standards, ensure the interests of the Company and shareholders,
and maintain and develop the brand.

3.3. Certain limitations:

- Although many outstanding issues and difficulties were resolved, some matters
remained unresolved during the term, especially the high balance of receivables.

- Some construction projects have not been fully accepted and finalized, reducing
economic efficiency, particularly projects of Vingroup.

- The settlement and finalization of internal subcontracting contracts with internal
units remained limited.

- Investment activities in new and follow-on projects were slow and did not promptly
meet market demand.

IL. STRATEGIC ORIENTATION FOR THE 2026 - 2031 TERM AND THE 2026
PLAN

1. Production and business operation plan:

The BOD directs close coordination with the Executive Board to implement the 2026
plan targets, specifically as follows:

- Production output value: VND 702.77 billion
- Revenue (excluding VAT): VND 708.60 billion
- Cash collection: VND 718.17 billion
- Profit before tax: VND 15.089 billion
- Total State budget contribution: VND 27.358 billion
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- Expected dividend: 10%
- Average salary: VND 13 million/person/month

The BOD respectfully submits to the GMS for authorization for the BOD to consider
and decide adjustments to the 2026 production and business plan (except for the dividend
target) in line with the Company's actual situation, if necessary.

2. BOD operation plan:

To ensure sustainable development and further enhance reputation and brand value,
the BOD proposes the strategic orientation for the 2026 - 2031 term with the objective of
maintaining construction output value, revenue and profit in order to ensure jobs and salary
increases for officers and employees, maintaining dividend payments at 8%/year or higher;
at the same time, promoting investment in real estate projects and increasing investment in
fixed assets and modern equipment to meet the requirements for construction of projects
with advanced technology and high technical standards.

The specific plan for 2026 is as follows:

(1) Strictly comply with the Company Charter on organization and operation, the Internal
Regulations on Corporate Governance, and the BOD Operating Regulations.

(2) Urgently direct and closely coordinate with the Executive Board to implement the
plan targets for construction output, revenue and cash collection, and to carry out
construction works according to the production plan, while implementing solutions
such as: renovating the management method for construction projects, consolidating
the personnel organization, completing the assignment-acceptance process, reviewing
and adjusting internal regulations, and strengthening the application of technology
and digital transformation in management.

(3) Regularly review and adjust implementation in line with the actual production and
business situation.

(4) Successfully organize the 2026 annual and extraordinary GMS meetings, if any, in
accordance with regulations.

(5) Direct and coordinate with the Executive Board to effectively implement the 2026
production and business plan approved by the GMS; promptly resolve arising
difficulties and obstacles, ensuring completion of the set objectives.

(6) Focus on handling outstanding issues of the Cao Xanh - Ha Khanh B Project,
especially legal matters and issues with customers; coordinate to accelerate the
handover progress as required by the People's Committee of Quang Ninh Province;
complete finalization, audit and handover of the project to the management authority

in 2026.

(7) Urge the Project Executive Board to handle outstanding issues in finalization work;
improve the efficiency of management and exploitation of existing assets and
equipment.

(8) Direct the Executive Board to promote market development, improve the quality of
bidding dossiers and increase the winning bid rate; focus on large-scale projects with
stable funding sources, especially public investment projects and urban area projects
of major partners such as BRG.
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(9) Coordinate with Hanoi Construction Corporation - JSC in participating in investment
in social housing projects, creating stable and proactive job sources and a foundation
for long-term development.

(10) Continue directing the Executive Board to implement solutions to improve production
and business efficiency, increase revenue, profit and dividends; ensure shareholders'
interests, improve employees' living standards and fully fulfill obligations to the State.

(11) Continue focusing on thoroughly resolving remaining old outstanding issues and
difficulties in production and business operations, especially debt recovery and project
finalization.

The above is the report of the BOD of Hanoi Construction J oint Stock Company No. 1
on the operation results for the 2021 - 2026 term and the 2026 operation plan. The BOD
respectfully looks forward to receiving comments from shareholders to further improve
operational efficiency, protect shareholders’ interests and ensure the Company's sustainable
development.

On behalf of the BOD, we respectfully wish all shareholders good health and success,
and wish the Company's 2026 Annual General Meeting of Shareholders great success.

Sincerely thank you./.

ON BEHALF OF THE BOARD OF DIRECTORS

HANOFEONSTRUCTION JSC NO. 1
N OF THE.BOARD OF DIRECTORS

Recipients:

- As above;

- BOD, BOS;

- Archive: HR-Admin
Department.
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HANOI CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence - Freedom - Happiness
BOARD OF SUPERVISORS

Hanoi, 05/05/2026
No: J¥Y BKS-BC

REPORT OF THE BOARD OF SUPERVISORS
SUBMITTED TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Dear Shareholders,

- Pursuant to the functions, duties and powers of the Board of Supervisors as

stipulated in the Law on Enterprises and the Charter of Hanoi Construction Joint

Stock Company No. 1.

- Pursuant to the Company's 2025 production and business results and the 2025

financial statements audited by AASC Auditing Firm Company Limited.

The Board of Supervisors hereby reports on the results of inspection and
supervision of the activities of Hanoi Construction Joint Stock Company No. 1 in

2025 as follows:

I. IMPLEMENTATION OF THE RESOLUTION OF THE 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS:
1. Implementation of the 2025 production and business plan targets:

No. | Criteria Unit 2025 2025 Actual/Plan
Plan Actual
1 | Output value (VAT | \\p piflion | 703.648 | 704399 100.11%
included)
2 | Revenue from sales
and services VND billion | 706.425 | 582.854 82.51%
(excluding VAT)
Cash collection VND billion | 695.798 | 654.463 94.06%
4 | Profit before tax VND billion | 16.483 | 16.636 100.92%
5 | Average salary VND
million/ 10 11 110%
person/month
6 | Dividend (expected) % 8% 10%

Based on the figures in the table above, the output value and profit targets for
the year exceeded 100% of the plan, showing that the Company's management made
significant efforts in seeking new projects and organizing effective construction
activities, thereby maintaining a stable source of work and profit for the Company.
However, the revenue and cash collection targets did not meet the annual plan. In
practice, the Company's acceptance, payment and finalization dossiers for
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construction projects remain slow, resulting in revenue not yet being recognized by
project owners. This is also a target that the Company needs to pay attention to. In
particular, project executive boards should closely monitor and urge branches and
construction teams to complete dossiers on a timely basis and in accordance with the
required schedule.

Amid the general difficulties of the economy, construction activities were
seriously affected. Seeking new projects was very difficult and involved high risks in
selecting project owners, causing the Company's production and business activities to
face many challenges. Despite these difficulties, the management and all employees
of the Company continued to strive to maintain market development and implement
projects while ensuring labor safety, construction progress, work quality and
optimization of production and business activities. As a result, in 2025 the Company
was still able to maintain stable salaries for employees and pay dividends to
shareholders in accordance with the plan approved by the 2025 Annual General
Meeting of Shareholders.

2. Distribution of 2024 profit was implemented by the Company as follows:

Appropriation to the Development Investment Fund VND 943,235,256
Appropriation to the Welfare and Reward Fund: VND 943,235,256
Appropriation to the Executive Board Reward Fund: VND 500,000,000
Payment of dividends to shareholders (10%): VND 8,000,000,000

Total: VND 10,386,470,512

The entire profit distribution was implemented in accordance with the
resolution approved by the 2025 Annual General Meeting of Shareholders.

II. FINANCIAL AND ACCOUNTING POSITION IN 2025:

Based on the 2025 financial statements audited by AASC Auditing Firm
Company Limited, the audit results confirmed that the financial statements presented
fairly, in all material respects, the financial position of Hanoi Construction Joint Stock
Company No. 1 as at December 31, 2025, as well as its business results and cash flows
for the financial year then ended, in accordance with Vietnamese Accounting
Standards, the Vietnamese Corporate Accounting System and relevant legal
regulations on the preparation and presentation of financial statements. Based on the
2025 financial statements, several financial indicators as at December 31, 2025,
reflecting the Company's general financial position and business performance, are
shown in the table below: (Figures have been adjusted following the 2025 financial
statement audit by AASC).

Indicator Unit 31/12/2024 | 31/12/2025
1. Asset structure
- Current assets/Total assets % 90.76% 91.42%
- Non-current assets/Total assets % 9.24% 8.58%
2. Capital structure
- Liabilities/Total capital % 80.09% 79.58%
- Owners' equity/Total capital % 19.91% 20.42%
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Indicator Unit 31/12/2024 | 31/12/2025
3. Liquidity
- Quick ratio Times 0.76 0.80
- Current ratio Times 1.13 1.15
4. Profitability
- Profit after tax/Net revenue % 5.36% 2.26%
- Profit after tax/Owners' equity % 7.17% 6.05%
- Profit after tax/Total assets % 1.44% 1.22%

In 2025, the ratio of liabilities to total capital was 79.58%, down 0.51%
compared with 2024. The ratio of owners' equity to total capital was 20.42%, up
0.51% compared with 2024. These two indicators did not fluctuate significantly, but
they show that the Company improved its financial autonomy and reduced reliance
on borrowings. However, all profitability indicators based on profit after tax decreased
compared with 2024. The reason was that in 2025, high inflation in both the global
and domestic economies significantly affected the construction sector, including sharp
increases in material prices, shortages of labor resources leading to sudden increases
in labor costs, and higher bank interest rates. These factors materially affected the
Company's profit.

The general economic difficulties seriously affected construction activities,
which are the Company's core business. Achieving output, profit and salary indicators
at more than 100% of plan reflected the continuous efforts of the management and
employees of the Company, from selecting bidding opportunities and seeking projects
to implementing projects while always ensuring cost savings and minimization. As a
result, the Company's overall business efficiency remained stable.

II. CORPORATE GOVERNANCE AND MANAGEMENT:

In 2025, the Company signed new labor contracts with 39 employees, raised
salary grades for 17 employees, organized periodic health check-ups for employees,
visited retired employees, and organized a preliminary review conference and a
company-wide vacation for employees in Dong Hoi, Quang Binh.

- Issued a number of internal regulations, such as regulations on delegation and
decentralization of management, information disclosure regulations, financial
regulations and salary payment regulations.

- In 2025, the Company had many personnel changes, including appointments of
heads and deputy heads of departments, branch directors, heads of subordinate teams
and heads of project executive boards.

- The Company applied a new salary payment regulation from October 1, 2025,
increasing the average salary across the Company from VND 10
million/person/month to VND 11 million/person/month, thereby encouraging
employees to remain with the Company for the long term.

- During the year, the Company implemented Resolution No. 173/2025.NQ-
BOD dated March 14, 2025 and Resolution No. 1046/2025 NQ-BOD dated December
22,2025 of the Board of Directors on the liquidation of two old automobiles. In the
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first quarter of 2026, the Company invested in one new Fortuner vehicle to serve
production and business activities.

- The Executive Board also provided timely rewards to individuals and teams
directly involved in construction and the successful completion of tasks at the HHI
and HH2 Projects, and rewarded individuals who performed well in the payment and
finalization work for the Dream City Hung Yen Project.

- The Executive Board and the Board of Directors were responsible in
management activities and complied with the Law on Enterprises, the Company
Charter, resolutions of the General Meeting of Shareholders and other legal
regulations.

_ Resolutions of the Board of Directors were issued in accordance with the
authority of the Board of Directors and in compliance with resolutions of the General
Meeting of Shareholders, the Law on Enterprises, the Company Charter and other
legal regulations.

IV. RECOMMENDATIONS:

1. As at December 31, 2025, the Company's outstanding bank loans were VND
43.8 billion, corresponding to incurred interest expenses of VND 2.7 billion.
The bank loan balance in 2025 decreased by VND 26.1 billion compared with
2024, corresponding to a decrease in interest expenses of VND 3.2 billion.
Bank borrowings and interest expenses decreased significantly compared with
the previous year. However, the Company's management needs to pay greater
attention to maintaining stable funding sources and allocating capital
reasonably in order to minimize interest expenses, thereby contributing to
improving the Company's business efficiency. In the long term, low owners'
equity will directly affect business operations and create significant financial
risks.

7 Trade receivables from customers amounted to VND 453 .4 billion, down VND
12.1 billion compared with 2024. The ratio of customer receivables to annual
revenue was relatively high at 77.8%. Such outstanding receivables will affect
the Company's liquidity. The Board of Supervisors recommends that the
Executive Board continue to strengthen debt recovery measures and strictly
control receivables to limit financial risks and improve cash flow quality. The
Company's management should direct project executive boards to coordinate
more closely with departments in completing dossiers for capital recovery,
thereby minimizing risks to the Company.

3. Provision expenses increased during the year from VND 67.5 billion to VND
85.9 billion, equivalent to an increase in administrative expenses of VND 18.4
billion. The significant increase in provisions led to higher operating expenses
and reduced profit after tax. The increase in provisions mainly arose from
reassessment of the recoverability of receivables, the value of inventories and
the performance of financial investments. The Board of Supervisors notes that
the provisioning was made in compliance with current regulations and the
prudence principle in accounting, thereby contributing to fair presentation.
However, the upward trend in provisions also indicates potential risks in
business operations, particularly relating to debt management and inventories.
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Going forward, the Executive Board is requested to continue strengthening risk
control, improve asset management efficiency and adopt appropriate handling
measures to limit large provision expenses, contributing to improved operating
efficiency and the Company's sustainable development.

_ Unearned revenue amounted to VND 81.8 billion, mainly comprising advance

payments of VND 73.5 billion received from customers for real estate
purchases at the Cao Xanh Ha Khanh Project. This has been a long-standing
item. In the coming period, the Executive Board should direct relevant
departments to continue working with customers on late payment interest so as
to sign land use right transfer confracts with customers in accordance with the
resolutions of the Board of Directors, avoid prolonged customer complaints
and lawsuits, and recognize revenue in accordance with accounting law. Office
rental deposits at 59 Quang Trung amounted to VND 2.9 billion, and advances
under construction contracts amounted to VND 5.4 billion. Advances under
construction contracts indicate that the enterprise has secured output for its
products, but they also carry risks of sudden increases in input material prices
in the current unstable market environment.

. Work-in-progress production and business costs amounted to VND 293.2

billion, down VND 8.5 billion compared with 2024. The decrease in work-in-
progress costs during the year is a positive sign, showing that the Company
improved capital utilization efficiency and ensured transparency of the
financial statements. However, the remaining work-in-progress balance is still
large, mainly concentrated in construction activities, indicating that a
significant amount of capital remains tied up. Prolonged high work-in-progress
costs not only reduce capital turnover but also put pressure on cash flow, while
the Company must still fulfill payment obligations and operating expenses. At
the same time, this entails risks of additional costs, reduced production and
business efficiency and impacts on the Company's profitability. Accrued
expenses for construction works in 2025 were VND 19.5 billion, up VND 2.2
billion compared with 2024. The Company needs to review accrued expenses
to ensure consistency with actual costs incurred and the characteristics of each
project, adopt a well-founded cost estimation method, and strengthen control
and timely updates to limit abnormal fluctuations in business results between
periods, while improving the transparency of the financial statements.

To address this weakness, the Board of Supervisors recommends that the
Executive Board strengthen schedule management and cost control, accelerate
completion and acceptance of construction works, and put work-in-progress
costs into operation for revenue recognition, thereby improving capital
utilization efficiency and ensuring financial safety in order to increase working
capital for the Company in the coming period.

_ Overdue doubtful debts amounted to VND 85.9 billion, up VND 18.4 billion

compared with 2024 and equivalent to 107.3% of the Company's charter capital
of VND 80 billion. This reflects a relatively high level of risk affecting business
performance. The Board of Supervisors recommends that in 2026 the
Executive Board pay closer attention and provide more rigorous direction,
specifically by urgently reviewing, classifying and assessing the recoverability
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of all receivables; fully making provisions in accordance with current
regulations; strengthening receivables management; and clearly defining the
responsibilities of relevant departments and individuals for the occurrence of
large bad debts, in order to reduce risks in the Company's business operations.

 Advances to customers amounted to VND 81.2 billion, which is also a

relatively large amount. These advances show that the Company increased
advance payments to ensure supply. However, this causes working capital to
be occupied, affects capital utilization efficiency and entails risks if suppliers
fail to perform their commitments. Therefore, the Company needs to
strengthen control of receivables, optimize inventories and tightly manage
advances in order to improve capital utilization efficiency and ensure financial

safety.

According to current reports of the Executive Board, a number of units such as
Team 7, Team 9 and Branch 105 still have large outstanding receivable and
payable balances. The Executive Board and the Board of Directors should
adopt stronger measures to recover the debts of the above-mentioned units,
avoiding adverse impacts on the Company's financial resources and the risk of
loss of State capital.

8. Projects:

For the 2.6LVL and NO3T5 NGD Projects, the Company completed final
settlement of both projects in 2025. However, both projects still have the
following outstanding issues:

- 2.6 LVL Project: The provisional payment of VND 10.8 billion made to the
account of the Government Inspectorate relating to the Company's use of two
technical floors has not yet been resolved and recovered. In the coming period,
the Board of Supervisors recommends that relevant departments prepare legal
dossiers to work with the Government Inspectorate to recover the VND 10.8
billion currently being held temporarily by the Government Inspectorate.

- NO3T5 NGD Project: The Company needs to continue completing legal
procedures for the secondary investor in order to apply for land use right
certificates for the commercial area of the project.

Cao Xanh Ha Khanh Project: The Company's departments need to coordinate

to continue carrying out the following tasks:

- Complete construction and installation of technological equipment for the
wastewater treatment station.

- Complete the repair and maintenance of the project's technical
infrastructure items. Conduct acceptance and hand over management and
operation of all technical infrastructure items of the project to the People's
Committee of Cao Xanh Ward.

- Continue working with customers on late payment interest and sign land
use right transfer contracts with customers in accordance with the
resolutions of the Board of Directors, avoiding prolonged customer
complaints and lawsuits.

- Coordinate with relevant departments and agencies of Quang Ninh
Province to explain Conclusion No. 2096/KL-TTCP dated September 5,
2014 of the Government Inspectorate.
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In the coming period, based on the opinions of competent authorities, the Board
of Supervisors recommends that the Executive Board work with Quang Ninh
Province to resolve the remaining issues and obstacles of the project so that
acceptance and handover can be approved in accordance with the law, thereby
avoiding adverse impacts on the Company's reputation, financial position and
operations.

e Joint venture project with Van Xuan Urban Investment and Development Joint
Stock Company:

The Company should continue to closely coordinate with the project
owner and member units contributing capital to work with the relevant
departments, inspectorate and the People's Committee of Hai Phong City to
request determination of the lawful owner of the assets formed on the land at
the project, revaluation of land-attached assets, and refund of the Company's
initial investment value if the People's Committee of Hai Phong City issues a
decision to reclaim the land.

V. OVERALL ASSESSMENT OF THE TERM OF THE BOARD OF SUPERVISORS:
1. General assessment:

During the term, the Board of Supervisors fully performed its supervisory role
over the activities of the Board of Directors and the Executive Board, ensuring that
the Company's activities complied with the Jaw, the Company Charter and resolutions
of the General Meeting of Shareholders.

The Board of Supervisors operated independently and objectively and
coordinated with relevant departments to enhance control effectiveness and risk
management within the Company.

2. Performance results of the Board of Supervisors:
a. Supervision of management and administration activities
- Regularly monitored and supervised the implementation of resolutions of
the General Meeting of Shareholders and the Board of Directors.
. Assessed the legality and reasonableness of the management and
administration activities of the Board of Management.
- In general, management activities basically complied with regulations;
however, certain shortcomings remain and need to be addressed.
- Financial inspection
- Reviewed periodic financial statements and assessed the fairness and
reasonableness of the figures.
- Identified certain issues relating to receivables and capital utilization
efficiency, as mentioned in Section IV, that need improvement.
b. Risk control
- Monitored key risks such as receivables, inventories and cash flows.
- Provided timely warnings in the annual reports of the Board of Supervisors
regarding signs of financial imbalance.
- Recommended handling measures each year to limit arising risks.
3. Assessment of the activities of the Board of Directors and the Executive Board
- The Board of Directors performed its functions of orientation and
supervision of the Company's activities.




- The Executive Board made great efforts to organize the implementation of

the production and business plan.
4. Outstanding issues and limitations

- Receivables management remained insufficiently strict, resulting in
significant overdue doubtful debts.

- Working capital was occupied, affecting liquidity.

- Forecasting and risk control were not yet highly effective.

5. The Board of Supervisors recommends that the Executive Board pay attention
to the following matters:

- Strengthen receivables management and debt recovery, and limit the
occurrence of bad debits.

- Improve capital utilization efficiency and strictly control cash flows.

- Clearly define the responsibilities of collectives, individuals and
departments involved in the Company's outstanding issues so that timely
measures can be taken.

- The Board of Supervisors considers that during the term, the Company
achieved certain results in production and business activities. However,
limitations remain, particularly issues relating to financial governance and
receivables.

The above is the report of the Board of Supervisors. It is respectfully submitted
to the General Meeting of Shareholders for consideration and approval, and for
proposing remedial measures to improve operating efficiency and ensure the
Company's financial safety in the coming period. ‘

We respectfully wish all delegates and shareholders good health, and wish the
Meeting great success.

Sincerely thank you!
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HANOI CONSTRUCTION
CORPORATION - JSC
HANOI CONSTRUCTION JOINT STOCK
COMPANY NO. 1

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No.: 413 /HDQT-TTr Hanoi, 05/05/2026

PROPOSAL
(Re: Settlement of remuneration payment to BOD and BOS members in 2025

- remuneration payment plan for BOD and BOS members for 2026)

To: THE GENERAL MEETING OF SHAREHOLDERS OF HANOI CONSTRUCTION
JOINT STOCK COMPANY NO. 1

- Pursuant to Enterprise Law No. 59/2020/QH14 adopted by the National Assembly
of the Socialist Republic of Vietnam on 17 June 2020.

- Pursuant to the Charter on organization and operation of Hanoi Construction
Joint Stock Company No. 1 (the "Company").

- Pursuant to Resolution No. 75/NQ-BOD dated 05 February 2026 and amended
Resolution No. 106/NQ-BOD dated 27 February 2026 of the BOD approving the
plan to organize the 2026 Annual General Meeting of Shareholders.

- Pursuant to the 2025 business results and the 2026 business plan.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the finalization of remuneration payment to
members of the Board of Directors ("BOD") and the Board of Supervisors ("BOS") in
2025, and the 2026 remuneration payment plan for BOD and BOS members, as follows:

I. Settlement of remuneration payment to BOD and BOS members of the

Company in 2025:
1- Board of Directors: 5 members
Plan submitted to GMS Actual payment ) —
Item Monthly No Mont Total Monthly No Mont Tot \:_0\0 g
remun. ’ hs (VND) remun. ’ hs cAnNG T
1- Chai %[ Cq PHA
mearman | g 000,000 | 1 12 | 96,000,000 Full-time; no remuneration ||=| xAY DU!
of]‘370D *\_cf'h HA b
2' ice 'f L4 U‘
Chstrmiin 6,000,000 2 12 144,000,000 | 6,000,000 2 1% 144,0(%@;@
3- Member 4,500,000 2 12 108,000,000 | 4,500,000 2 12 108,000,000
Total 348,000,000 252,000,000
2- Board of Supervisors: 3 members
Plan submitted to GMS Actual payment
Item Monthl Total | M
y ota onthly Total
o No. | Months (VND) SRR No. | Months (VND)
e 4,500,000 | 1 12| 54,000,000 |4,500,000| 1 12| 54,000,000
of BOS




Plan submitted to GMS Actual payment
Item Monthly Total Monthl T
y otal
s No. | Months (VND) P No. | Months (VND)
2- Member 3,000,000 2 12 72,000,000 | 3,000,000 | 2 12 72,000,000
Total: 126,000,000 126,000,000

Total finalized remuneration payment to BOD and BOS members in 2025:
378,000,000 VND.

II. Remuneration payment plan for 2026:

* Board of Directors (5 members): 410,400,000 VND, including:

- Chairman of the BOD: 9,200,000 VND x 1 person x 12 months = 110,400,000 VND

- Vice Chairmen of the BOD: 7,000,000 VND x 2 persons x 12 months = 168,000,000 VND
- Members: 5,500,000 VND x 2 persons x 12 months = 132,000,000 VND

* Board of Supervisors (3 members): 158,400,000 VND, including:

- Head of the BOS: 5,500,000 VND x 1 person x 12 months = 66,000,000 VND

- Members: 4,000,000 VND x 2 persons x 12 months = 96,000,000 VND

Total remuneration payment plan for BOD and BOS members: 572,400,000 VND
Respectfully submit to the General Meeting of Shareholders for consideration and

approval.
ON BEHALF OF THE BOARD OF DIRECTORS
HANOI QONSTRUCTION JSCNO. 1
C @F{\ IE BOARD OF DIRECTORS
Recipients:
- As above. >/ cONG 1\(
- BOS. i RN
- Archived at: BOD, Org.- 2\ xAY oy ?,\l \
Labor-Admin. Dept. 3\ g0 1 WA “S‘ @
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HANOI CONSTRUCTION CORPORATION - JSC
HANOI CONSTRUCTION JOINT STOCK
COMPANY NO. 1

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No.:4 T4 /HDQT-TTr Hanoi, 05/05/2026

PROPOSAL
(Re: 2025 profit distribution)

To: THE GENERAL MEETING OF SHAREHOLDERS OF HANOI CONSTRUCTION
JOINT STOCK COMPANY NO. 1

- Pursuant to Enterprise Law No. 59/2020/QH14 adopted by the National Assembly of the
Socialist Republic of Vietnam on 17 June 2020.
- Pursuant to the Charter of Hanoi Construction Joint Stock Company No. I (the
"Company").
- Pursuant to Resolution No. 75/NO-BOD dated 05 February 2026 and amended
Resolution No. 106/NQ-BOD dated 27 February 2026 of the BOD of Hanoi Construction
Joint Stock Company No. 1 approving the plan to organize the 2026 Annual General
Meeting of Shareholders.
- Pursuant to the 2025 business results and the 2026 business plan.
Based on the 2025 business results and the 2026 business plan, the Board of
Directors of Hanoi Construction Joint Stock Company No. 1 respectfully submits to the
General Meeting of Shareholders for approval the 2025 profit distribution plan as

follows:

Unit: VND
1 Profit before tax in 2025 16,636,589,144
5 Corporate income tax 3,477,882,997
3 Profit after tax in 2025 13,158,706,147
4 Remaining profit carried forward from previous years 29,750,744,378
5 Accumulated profit available for distribution 42,909,450,525
Profit distribution plan:
51 Development investment fund: 20% of 2025 profit after tax 2,631,741,229
59 Welfare and reward fund: 10% of 2025 profit after tax 1,315,870,615
53 BOD, BOS and Executive Board reward fund 500,000,000
Dividend payment of 10% of owners' contributed capital:
54 (The dividend payment plan approved under the 2025 8,000,000,000
" | Annual GMS Resolution was 8%)
Total profit distribution for 2025 12,447,611,844
6 Accumulated profit carried forward to next year 30,461,838,681




The General Meeting of Shareholders authorizes the Board of Directors,
depending on the actual situation, to decide and consider bonus payments to each
member of the Board of Directors, the Board of Supervisors and the Company's
Executive Board from the BOD, BOS and Executive Board reward fund approved by the
General Meeting.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

ON BEHALF OF THE BOARD OF DIRECTORS
HANOI CONSTRUCTION JOINT STOCK
COMPANY NO. 1

Recipients:

- As above.

- BOD, BOS.

- Archived at: BOD, Organization -
Labor - Administration Dept.




HANOI CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM

CORPORATION - JSC Independence - Freedom - Happiness
BOARD OF SUPERVISORS OF HANOI -
CONSTRUCTION JSCNO. 1

No.: 410 /BKS-TTr
Hanoi, 05/05/2026

PROPOSAL

Re: Approval of the list of independent audit firms and authorization for the Board of
Directors to decide on the selection of an independent audit firm to audit the 2026 financial
statements

To: THE GENERAL MEETING OF SHAREHOLDERS OF HANOI
CONSTRUCTION JSC NO. 1

The Board of Supervisors of Hanoi Construction Joint Stock Company No. 1
respectfully submits to the 2026 Annual General Meeting of Shareholders of Hanoi
Construction Joint Stock Company No. 1 the proposed basis for selection and the list
of independent audit firms to audit the 2026 financial statements, as follows:

1. Basis for proposing the selection of an audit firm:

- The independent audit firm must be legally operating in Vietnam, reputable,
staffed with highly qualified and experienced experts and auditors, comply with
Vietnamese Accounting Standards (VAS) and the Vietnamese Enterprise Accounting
System, and be included in the list of audit firms approved by the Ministry of Finance
to audit public-interest entities in 2026.

- Be able to meet the Company’s audit schedule requirements;

- Have no conflict of interest when auditing the financial statements of Hanoi
Construction Joint Stock Company No. 1;

- Offer appropriate fees and ensure the principle of competitiveness.
2. Proposed list of independent audit firms to audit the financial statements:
a. AASC Auditing Firm Company Limited
Address: No. 1 Le Phung Hieu Street, Trang Tien Ward, Hanoi City
Tax code: 0100111105

b. Branch of MOORE AISC Auditing and Informatics Services Company Limited
(AISC)
Address: 6th Floor, No. 36, Hoa Binh 4 Alley, Minh Khai Street, Minh Khai Ward,
Hanoi City
Tax code: 0300513041-002

c. An Viet Auditing Company Limited
Address: 12th Floor, 167 Bui Thi Xuan Building, Nguyen Du Ward, Hanoi City

Tax code: 0200511555



Respectfully submit to the General Meeting of Shareholders for approval of the
list of independent audit firms and for authorization for the Board of Directors to decide
on the selection of an independent audit firm from the above list to audit the 2026
financial statements.

Recipients: ON BEHALF OF THE BOARD OF SUPERVISORS
- As above; HANOI CONSTRUCTION JSC NO. 1
- Board of Directors, ' = 413y

- Archived at: BOS, Organization -
Labor - Administration Dept.




HANOI CONSTRUCTION CORPORATION - JSC THE SOCIALIST REPUBLIC OF VIETNAM

HANOI CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness
COMPANY NO. 1

No.: 31§ /HDQT-TTr Hanoi, 05/05/2026

PROPOSAL

Re: Amendment and supplementation of the Company’s business lines

To: THE GENERAL MEETING OF SHAREHOLDERS OF HANOI
CONSTRUCTION JOINT STOCK COMPANY NO. 1

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Law No. 76/2025/QH15 dated June 17, 2025 amending and supplementing a
number of articles of the Law on Enterprises, and guiding documents;

- Pursuant to the Charter on organization and operation of Hanoi Construction
Joint Stock Company No. 1 (the “Company”);

- Pursuant to Decision No. 36/2025/QD-TTg of the Prime Minister on the Vietnam
Standard Industrial Classification (effective from November 15, 2025)
(“Decision 36”);

- Pursuant to Resolution No. 75/NQ-HDQT dated February 5, 2026 and the
adjusting Resolution No. 106/NQ-HDQT dated February 27, 2026 of the Board
of Directors (“BOD”) of Hanoi Construction Joint Stock Company No. I
approving the plan to organize the 2026 Annual General Meeting of
Shareholders (“GMS”).

On September 29, 2025, the Prime Minister issued Decision 36, resulting in the
removal/change of certain codes/business lines of the Company. The Company
updates its registered business line codes/business lines in accordance with Decision
36 and supplements certain business lines. The BOD respectfully submits the
following matters to the GMS for approval:

1. Change the following business lines:

1.1. Adjust and supplement business line codes/business lines:

No. Supplemented business line Business code Mam ; Note
business line

Repair and maintenance of
electrical equipment Adjustment

1 | Details: 3314 3314 of business

- Repair and maintenance of line name

electrical transformers,




No.

Supplemented business line

Business code

Main
business line

Note

distribution transformers and
specialty transformers;

- Repair and maintenance of
electric motors, generators and
motor-generator sets;

- Repair and maintenance of
switchboard and switching
equipment;

- Repair and maintenance of
relays and industrial controls;

- Repair and maintenance of
batteries and accumulators;

- Repair and maintenance of
electric lighting equipment;

- Repair and maintenance of
wiring devices and non-current-
carrying wiring devices for
electrical circuits.

Wholesale of other machinery,
equipment and machine parts.

(Excluding: trading in medical
equipment; auction activities;
wholesale of weapons, weapon
systems and ammunition, including
tanks and armored fighting
vehicles)

Details:

- Wholesale of mining and
construction machinery,
equipment and parts.

- Wholesale of electrical
machinery, equipment and
materials (generators, electric
motors, electric wires and other
equipment used in electrical
circuits).

4659

New
supplement

Wholesale of solid, liquid and
gaseous fuels and related products.

(Excluding: decanting, filling and
charging of liquefied gas; excluding

4671

4661

Adjustment
of business
line name
and code




Main

(Excluding: arrangement of air

No. Supplemented business line Business code bisiness liie Note
auction activities)
Details:
Wholesale of petroleum and
related products.
Wholesale of construction materials
and other installation supplies
(Excluding: auction activities)
Details:
- Wholesale of building bricks, Adjustment

i tiles, stone, sand and gr.avel 4673 4663 of business
- Wholesale of construction glass line name
- Wholesale of paints and A0 s

varnishes
- Wholesale of wall/floor tiles and
sanitary equipment
- Wholesale of hardware
Other specialized wholesale not Adjustment

; elsewhe.re classified N 4679 4669 of business
(Excluding goods prohibited by the line name
State and auction activities) and code
Freight transport by road 4933
Details: (Articles 8 and

e Freight transport business by 10 - Decree New

motor vehicles No. supplement
- Freight transport business by 158/2024/ND-
four-wheeled motorized vehicles CP)

; Warehousing and storage 5210 New
(Excluding; real estate business) supplement
Cargo h:(mdhng | New

8 (]_Excludmg: cargo handling at 5224 supplement
airports)

Service-activities directly New
9 supportl.ng road .transport 5225 supplemsnt
(Excluding: towing)
Other support service.: activities .
10 | related to transportation 5229
supplement




Main

No. Supplemented business line Business code business line Note
transport activities and pilotage)
Intermediary service activities for New
11| pe 5231
ight transport supplement
Intermediary services for real estate 6821
activities. Article 61 of Wi
12 | Details: the Law on supplement
- Real estate brokerage services Real Estate
Business 2023
Other real estate activities on a fee
or contract basis
: 6829
(Excluding: legal consultancy, real .
estate auctions, auctions of land use Atticle 67 of New
13 rights, and real estate trading floors) the Law on supplement
Details: Real Estate
erats: Business 2023
- Real estate consultancy and
management services
" Renting and leasing of other 7729 New
I personal and household goods supplement
Renting and leasing of other New
15 | machinery, equipment and tangible 7730 sipnletient
goods without operator PP
Adjustment
16 | Travel agency activities 7911 7911 of business
line name
Other remaining business support
service activities not elsewhere
classified
Details: Export and import of goods 8299
(Bsaluding; cou FEPOTHNG ot (Under Article Adjustment
17 steanraphy services, asset.rc??overy 28 of the Law B e
services, crowdfunding activities, B — line name
trading and brokerage of crypto- 2005)

assets without associated liabilities
(not issued by a monetary
authority), and activities of
independent auctioneers)

== O == g

H



1.2. Remove the following business lines:

Business line to be removed Business Note
from the registered list code
Other remaining business support service activities
not elsewhere classified
Details:
Import and export of machinery, equipment, various
supplies, petroleum products and construction
materials
Travel agency activities
Details:
- Tourism commerce (domestic and international
travel services)
Wholesale of construction materials and other
installation supplies
Details:
3| - Trading in construction materials 4663
- Trading in construction supplies and materials
(bricks, tiles, concrete components, metal
structures and accessories, woodwork, steel)
Other specialized wholesale not elsewhere classified

Details:

- Trading in machinery, equipment and various
supplies

Wholesale of solid, liquid and gaseous fuels and

related products

> Details: 4661

- Trading in petroleum products

Repair of electrical equipment

Details:

Repair of MEP equipment for construction works, 3314

household and industrial electrical equipment,

electrical appliances, refrigeration and heating

equipment

No.

8299

7911

4669

2. Respectfully request the GMS to authorize and assign the Board of Directors to:

Direct the registration of changes and supplements to the business lines
according to the list approved by the GMS;



. Decide on amendments and supplements to the Company’s Charter on
organization and operation in line with the changed and supplemented business
lines (if any);

. Be entitled to adjust and finalize details of industry codes and industry names as

required by the business registration authority, provided that the substance of
the business lines approved by the GMS is not changed;

- Assign and authorize the General Director and/or relevant individuals and
departments to carry out necessary procedures in accordance with the law.

Respectfully submitted to the GMS for consideration and approval./.

Recipients: | ON BEHALF OF THE BOARD OF DIRECTORS
- GMS HANOI CONSTRUCTION JOINT STOCK
- BOD, BOS, BOM COMPANY NO. 1

%ﬁ@?ﬂ@ OF THE BOD

S O‘\
>/ cONG TY "\\

- Archived at Organization -
Labor - Administration Department

- Archived by the BOD Secretary




HANOI CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION - JSC Independence - Freedom - Happiness
HANOI CONSTRUCTION JOINT ---
STOCK COMPANY NO. 1

No.: &6 /HDQT-TTr Hanoi, 05/05/2026
PROPOSAL
(Re: Election of members of the Board of Directors and Board of Supervisors for the 2026-
2031 term)

To: THE GENERAL MEETING OF SHAREHOLDERS OF HANOI
CONSTRUCTION JOINT STOCK COMPANY NO. 1

- Pursuant to Enterprise Law No. 59/2020/QH14 adopted by the National Assembly of the
Socialist Republic of Vietnam on 17 June 2020, and its amendments and supplements;

- Pursuant to the Charter of Hanoi Construction Joint Stock Company No. 1 (the
"Company"),

- Pursuant to Resolution No. 75/NQ-BOD dated 05 February 2026 of the Board of
Directors approving the plan to organize the 2026 Annual General Meeting of
Shareholders; and BOD Resolution No. 106/NQO-BOD dated 27 February 2026
approving adjustments to the plan to organize the 2026 Annual General Meeting of
Shareholders;

The 2021-2026 term of the Company's Board of Directors ("BOD") and Board of
Supervisors ("BOS") has ended. Pursuant to the Enterprise Law and the Company's Charter
on organization and operation, the BOD sent the Notice of nomination and candidacy for
BOD and BOS members for the new 2026-2031 term to the Company's shareholders in

accordance with regulations.
The Board of Directors respectfully submits to the Company's 2026 Annual General

Meeting of Shareholders for approval the following matters:
1. Approval of the election of BOD members for the 2026-2031 term: 05 members
2. Approval of the election of BOS members for the 2026-2031 term: 03 members
Based on the nomination and candidacy dossiers for BOD and BOS members, we

respectfully request the Meeting to conduct the election of BOD and BOS members of the

Company for the 2026-2031 term.
Respectfully submitted to the General Meeting of Shareholders for approval./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: HANOI CONSTRUCTION JOINT STOCK
- As above. :iiﬁgngANY NO.1
- Board of Supervisors. C THE BOARD OF DIRECTORS
- Filed at: BOD, HR & Admin Dept. :
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