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I. THONG TIN CHUNG
GENERAL
1. Thong tin khai quit
Information
Tén giao dich: Cong ty C6 phan PGT Holdings
Trading name: PGT Holdings Joint Stock Company
Gidy ching nhén ding ky doanh nghiép sd: 0303527483
- Business code: 0303527483
- Vén diéu 1&: 92.418.010.000 dong (Bdng chir: Chin muoi hai ty bon tram muwdi tam rigu khéng
tram muoi nghin dong)
- Charter capital: 92,418,010,000 VND (In words: Ninety-two billion four hundred eighteen million
zero hundred and ten thousand dong)
Vén diu tr cua chu sé hitu: 92.418.010.000 dong (Bang chiz: Chin muwoi hai ty bén tram mardi
tam triéu khong tram muoi nghin dong)
Owner's investment capital: 92,418,010,000 VND (In words: Ninety-two billion four hundred
eighteen million zero hundred and ten thousand dong)
ia chi: Lau 12, Toa nha Pax Sky, 144-146-148 Lé Lai, Phuéng Bén Thanh, Thanh phd H6 Chi
Minh, Viét Nam.
Address: 12th Floor, Pax Sky Building, 144-146-148 Le Lai, Ben Thanh Ward, Ho Chi Minh City,
Vietnam.
Sé dién thoai: 028.6684.0446
- Phone number: 028.6684.0446
Website: http://www.pgt-holdings.com/
Website: http://'www.pgt-holdings.com/
M4 ¢b phiéu: PGT
Stock code : PGT

]

] "

-



2. Qui trinh hinh thanh va phat trién

The process of formation and development
Tién than cia Cong ty Co ph?m PGT Holdings la Cong ty TNHH Taxi Gas Sai Gon Petrolimex. Doanh
nghiép chinh thirc duge thanh lap va di vao hoat dong tir thang 12 nim 2004 theo Gidy ding ky kinh
doanh s6 4102025806 do S& K& hoach va Pau tr Thanh phé H Chi Minh cdp ngay 27/10/2004. Tai
thoi diém khéi phdt, cau tric von ciia cong ty duogc thiét ldp & mire 31,8 ty dong, mét quy mé vén
twong d6i 16n trong béi canh nén kinh té Viét Nam giai doan déu nhimg nam 2000.
The predecessor of PGT Holdings Joint Stock Company is Saigon Petrolimex Gas Taxi Co., Lid. The
enterprise was officially established and put into operation in December 2004 under the Business
Registration Certificate No. 4102025806 issued by the Department of Planning and Investment of Ho
Chi Minh City on 27/10/2004. At the time of inception, the company's capital structure was set at VND
31.8 billion, a relatively large capital scale in the context of Vietnam's economy in the early 2000s.
Ngudn vén nay duge déng gop bai ba phép nhén sang ldp ¢6 vi thé trong yéu, bao gdm: Cong ty C
phin Gas Petrolimex, Cong ty xing diu khu vue [1, va Cong ty Cd phn Dich vu va Vin tai Petrolimex
Sai Gon. Céu tric cd ddng nay khong chi mang lai ngudn lye tai chinh ma con dinh hinh chién leoc
kinh doanh cét 18i trong giai doan diu: khai thic loi thé chudi cung (g khép kin cua Téng cong ty
Xing dau Viét Nam (Petrolimex). Cong ty bét dau tham nhép thi truémg véi doi xe khiém tén gdm 60
chiée hiéu Jolie Mitsubishi. Diém khdc biét chién luge cia mé hinh nay ndm & viée sur dung nhién
liéu gas thay vi xdng dau truyén thong, gitp toi wu hoa bién lgi nhudn hoat déng nhé chi phi nhién
liéu noi b thap, ddng thoi tao ra dinh vi thuong hiéu than thién véi méi truomg. Dé dap img sy bung
né cua ting 16p trung lwu va nhu ciu di chuyén ndi d6 tai Thanh phé H6 Chi Minh, cong ty nhanh
chéng da dang héa phuong tién bing viée dau tir thém cdc dong xe 04 chd hiéu Toyota Vios va Toyota
Innova . Viéc mé rong nay nim trong quy ludt tit yéu ctia cdc nganh kha niang chiém linh thi phan.
This capital is contributed by three founding legal entities with key positions, including: Petrolimex
Gas Joint Stock Company, Petroleum Company Region [II, and Petrolimex Saigon Transport and
Service Joint Stock Company. This shareholder structure not only brings financial resources but also
shapes the core business strategy in the early stages. exploiting the advantages of the closed supply
chain of Vietnam National Petroleum Corporation (Petrolimex). The company began io enter the
market with a modest fleet of 60 Jolie Mitsubishi cars. The strategic differentiator of this model lies
in the use of gas fuel instead of traditional petroleum, which helps optimize operating profit margins
thanks to low internal fuel costs, while creating an environmentally friendly brand positioning. In
order to meet the boom of the middle class and the demand for urban mobility in Ho Chi Minh City,
the company quickly diversified its vehicles by investing in more 4-seater Toyota Vies and Toyota
Innova. This expansion is part of the inevitable law of industries that can occupy market share.
Sau gin hai nim hoat déng véi dong tién duong én dinh, chién hrge cua té chirc da dich chuyén tir
thim nhép thi truomg ndi bé (Thanh phé Hé Chi Minh) sang viée mé réng quy mé toan quéc. Thing
07 ndm 2006 danh ddu mot cdt mée sap nhap quan trong khi Cong ty TNHH Taxi Gas Petrolimex Ha
Noi duge sap nhip vao Cong ty TNHH Taxi Gas Sai Gon Petrolimex. Song song véi d6, co cdu s&
hitu cling dugc mé rong bing viéc két nap thém thanh vién sing lap mdi 1a Céng ty C6 phan Thuong
mal va Van tai Petrolimex Ha N§i. Pong thdi sap nhdp ngang nay mang lai cho thwong hig¢u Taxi
Petrolimex sir hién dién vimg chic tai hai curc ting trréng kinh té l6n nhét nude, ddng théi mé ra canh
cua cho cdac mang kinh doanh phu trog co bién lgi nhuidn cao hon nhu du lich va dich vu xdng diu
thuong mai.
Afier nearly two years of operation with stable positive cash flow, the organization's strategy has
shifted from penetrating the internal market (Ho Chi Minh City) to expanding nationally. July 2006



marked an important merger milesione when Petrolimex Hanoi Gas Taxi Co., Lid. was merged into
Saigon Petrolimex Gas Taxi Co., Ltd. At the same time, the ownership structure was also expanded
by admitting a new founding member, Petrolimex Hanoi Trading and Transport Joint Stock Company.
This horizontal merger gives the Petrolimex Taxi brand a solid presence at the two largest economic
growth poles in the country, and opens the door for ancillary businesses with higher profit margins
such as tourism and commercial petroleum services.

Tinh dén thang 07 ndm 2007, tong so d4u xe taxi cua toan Cong ty dat mirc 287 xe. Déi chiéu véi quy
mé din sb va toc d6 d6 thi hoa tai Thanh phd Hd Chi Minh lic bdy gié, con sé nay té ra qua nhé bé,
toc d6 mé rong cong suit khong thé theo kip tdc do ting trudmg cua cdu cua thi trudng.

As of July 2007, the total number of taxis of the whole company reached 287 units. Compared to the
population size and urbanization rate in Ho Chi Minh City at that time, this figure proved to be too
small, the speed of capacity expansion could not keep up with the growth rate of market demand.

bé phé v& nut thit co chai vé ning lyc cung (mg, Ban ldnh dao nhan thirc rd rﬁng viéc dua vao nguc:m
von cla cdc cong ty me thuge hé sinh thai Petrolimex la khong du. Sy cap thiét phai tiép cin vai thi
trirdmg von bén ngoai di thic diy Hai dong thanh vién dua ra quyét dinh mang tinh ban 1é: chuyén
d6i hinh thirc phap Iy tir Céng ty TNHH sang Céng ty C phan.

In order to break the bottleneck in supply capacity, the Board of Directors is well aware that relying
on the capital of parent companies in the Petrolimex ecosystem is not enough. The urgency to access
external capital markets prompted the Board of Members to make a pivotal decision: to convert the
legal form from a limited liability company to a joint stock company.

Qué trinh nay dugc hoan tit vao thang 09 nim 2007. Phap nhin mdi ra doi véi 04 ¢ dong sdng lap
tiép muc 14 cac don vi thude tap doan me. Von diéu 1¢ tai thoi diém chuyén dbi duge ghi nhin ¢ mic
43.507.876.952 ddng, phan chia thanh 4.350.787 ¢b phén. Su thay déi vé cau tric phap Iy nay 1ap nic
kich hoat cdc dén bay tai chinh. Vo thdng 11 nim 2007, Pai hoi dong co dong cua Cong ty Cd ph?m
Taxi Gas Sai Gon Petrolimex di théng qua nghi quyét phat hanh thém 4.649.213 ¢d phiéu véi ménh
gid 10.000 ddng/cd phiéu. Muyc tiéu cia dot chao ban nay la dwa von diéu 1¢ 1én ngudng 90 ty déng
nhiam tai trg cho cac du 4n mua sim doi xe méi. Két qua, qud trinh phat hdnh di ban thinh cong
4.451.400 cé phiéu, qua d6 ning tong vén diéu 1& ciia Céng ty lén mirc 88.021.870.000 dong, trong
duong 8.802,187 ¢b phan.

This process was completed in September 2007. The new legal entity was born with 04 founding
shareholders continuing to be units of the parent group. The charter capital at the time of conversion
was recorded at VND 43,507,876,932, divided into 4,350,787 shares. This change in the legal
structure immediately triggered financial levers. In November 2007, the General Meeting of
Shareholders of Saigon Petrolimex Gas Taxi Joint Stock Company passed a resolution (o issue an
additional 4,649,213 shares with a par value of 10,000 VND/share. The goal of this offering is to
bring the charter capital to the threshold of VND 90 billion to finance new fleet procurement projeclts.
As a result, the issuance process successfully sold 4,451,400 shares, thereby bringing the total charter
capital of the Company to VND 88,021,870,000, equivalent to 8,802,187 shares.

Qua trinh bom vén khéng 16 nay di cung cip ngudn dudng khi can thiét dé doanh nghiép giir vimg
thi phan trong ngin han, dong thoi tao tién dé dé doanh nghiép tién téi niém yét trén thi trromg chimg
khoan tdp trung, mét tiéu chuian minh bach héa cao nhat cia hé théng tai chinh.

This huge capital injection has provided the necessary oxygen for businesses to maintain market share
in the short term, while creating a premise for businesses to move towards listing on the centralized
stock market, the highest transparency standard of the financial system.



Nim 2009 danh diu bude ngodt dai chung hoa ciia doanh nghiép. Vio ngay 235 thang 12 nam 2009,
¢ phiéu cua cdng ty chinh thire duge niém yét trén S& giao dich chimg khodn Ha Noi (HNX) véi md
chimg khoan PGT. Quyét dinh niém yét trén HNX mang lai hai loi ich cét 16i: thir nhét, ting cudng
tinh thanh khoan cho cac ¢6 dong hién hitu (ddc biét 1a khi hé théng cong ty me dang c6 xu hwéng
thodi vén ngoai nganh); thir hai, ning cao uy tin thuong hiéu dé thu hit dong vén nudc neoai.

The year 2009 marked a turning point in the popularization of the business. On December 25, 2009,
the company's shares were officially listed on the Hanoi Stock Exchange (HNX) under the ticker
symbol PGT. The decision to list on HNX brings two core benefits: first, enhancing liquidity for
existing shareholders (especially when the parent company system is tending to divest outside the
industry); second, improve brand reputation to attract foreign capital inflows.

Sau khi niém yét, cong ty tiép tuc c6 nhimg dong thai cing ¢d nén tang vén. Trong nam 2010, PGT
tién hanh phat hanh ¢6 phiéu thuéng tir ngudn thing du vn ¢6 phan (capital surplus) cho céc ¢b déng
hién hitu véi ty 1é 5% va két qua 1a vao ngay 02/03/2011, 439.614 cd phiéu niém yét bd sung di chinh
thirc dugce dua vao giao dich, dua tong khdi lugng cd phiéu lwu hanh 1&n 9.241.801 ¢ phiéu, tuong
img v6i mitc vén diéu 1¢ 92.418.010.000 déng.

After listing, the company continued to make moves to strengthen its capital base. In 2010, PGT issued
bonus shares from the capital surplus to existing shareholders at the rate of 5% and as a result, on
02/03/2011, 439,614 additional listed shares were officially put into trading, bringing the total volume
of outstanding shares to 9,241,801 shares. corresponding to the charter capital of 92,418, Q{QOGG

VND. \,\

Mdc thai gian S kién thay déi cdu tric von Von diéu 1é (VND) So I
Timeline Capital Structure Change Events | Charter capital (VND) numbm‘ s{n&res
Thdng 12/2004 | Thanh ldp Céng ty TNHH 31.800.000.000 AN 3/ 4 ’
December 2004 | Establishment of a limited liability Et/
company
Thang 09/2007 | Chuyén ddi thanh Cong ty Cd phan 43.507.876.952 4.350.787
September 2007 | Conversion into a Joint Stock
Company
Thang 11/2007 | Phét hanh thém c6 phicu ra cong 88.021.870.000 8.802.187
ching
November 2007 | Issuance of additional shares to the
public
Ngay 02/03/2011 | Giao dich ¢6 phiéu thudng (ty 1é 92.418.010.000 9.241.801
On 02/03/2011 | 5%)
Bonus srock rradmg (5% rate)

Bang 1: Tién trinh thay d6i von diéu lé cia PGT trong giai doan 2004 - 2011 .
Table 1: Progress of charter capital change of PGT in the period of 2004 - 201 1.

Méc du nang lyc tai chinh duege cai thién, nhimg nam sau 2011 chimg kién sy thay ddi khdc liét trong
cdu tric nganh van tai Viét Nam. Su trdi ddy cua céc nén tang goi xe cong nghé véi kha nang tro gid
khong 16 va téi wu héa thudt todn da tan pha bién loi nhuan cua cdc doanh nghn;p taxi truyén thong.
Péi v&i PGT, ganh nang chi phi khau hao, chi phi bao tri va quan Iy d6i ngil tai xé bit diu tro thanh

lue can kim ham loi nhudn.



Despite the improvement in financial capacity, the years following 2011 witnessed a drastic change
in the structure of Vietnam's transport industry. The rise of ride-hailing platforms with huge subsidies
and algorithmic optimization has wreaked havoc on the profit margins of traditional taxi businesses.
For PGT, the burden of depreciation costs, maintenance costs, and fleet management began 1o
become a drag on profits.

Hon ntra, dinh hudng thodi von ngoai nganh cua cdc tdp doan nha nwéce (nhu Petrolimex) di tao ra
mét bdi canh thuan lgi dé PGT trai qua mdt cudc ti co cdu sd hiru. Su roi di cua cde cb dong nha
nude da thu hit cdc quy dau tu tu nhan, dic biét la dong von ngoai

Moreover, the out-of-industry divestment orientation of state-owned corporations (such as
Petrolimex) has created a favorable context for PGT to undergo an ownership restructuring. The
departure of state shareholders has attracted private investment funds, especially foreign capital
inflows

Su thay d6i ban chat cia PGT Holdings bat dau khi dong von chién lwoc tir Nhit Ban chinh thirc tham
nhip va kiém soat doanh nghiép. Pmg trudc cac gidi han cua nganh vn tai, nhimg nha dau tw mai
di quyét dinh déi tén doanh nghiép va chuyén ddi sang md hinh cong ty me (Holding Company) da
nganh. Sur chuyén giao nay di kém voi sy thay ddi toan dién vé co cdu quan tri thuong tang.

The change in the nature of PGT Holdings began when strategic capital inflows from Japan officially
penetrated and controlled the business. Facing the limitations of the transportation industry, new
investors have decided to change the name of the business and transform to a multi-industry holding
company model. This transition is accompanied by a comprehensive change in the structure of the
upper management.

Tinh dén cdc ki dai hdi sau ndy, bd may lanh dao cua PGT Holdings dugc thiét 13p voi sy tham gia
su rong cua cic chuyén gia Nhit Ban va Viét Nam. Dién hinh 1 sy din dit cia Téng Giam dbc
Kakazu Shogo, Chu tich Ban Giam déc Ryotaro Ohtake, ciing céc thanh vién trong yéu khic nhu ong
Shimabukuro Yoshihiko, éng L& Minh Dic, ba Pham Thi Thoa va éng Lé Quéc Duy. Ddi ngii linh
dao nay mang theo tw duy quan tri tai chinh hién dai cia Nhit Ban. nhim dén viéc xay dung mat cong
ty M&A 6 1 Viét Nam, sir dung céc thuong vu thiu tom dé tao dung vi thé thay vi phat trién hiru co.

As of the following general meetings, the leadership apparatus of PGT Holdings was established with
the extensive participation of Japanese and Vietnamese experts. Typically, the leadership of General
Director Kakazu Shogo, Chairman of the Board of Direciors Ryotaro Ohtake, and other key members
such as Mr. Shimabukuro Yoshihiko, Mr. Le Minh Duc, Ms. Pham Thi Thoa and Mr. Le Quoc Duy.
This leadership team brings a modern Japanese financial management mindset, aiming to build the
No. 1 M&A company in Vietnam, using acquisitions to build a position instead of organic
development.

Nam 2016 1a ndm danh dau sy phan tach hoat dong rd rét thong qua viée thanh 1ip ddng loat céc phap
nhin con déc lap. Cu thé, cong ty thanh 1ap Céng ty TNHH Vina Terrace Hotels nhim chuyén biét
héa linh vire kinh doanh khach san va dau tu lwu i, Déng thoi, Cong ty TNHH Vinh Bai Phit ciing
duge khai sinh véi str ménh cung cip ngudn lao dong. Sy kién ndy la tién dé cho viéc hinh thanh PGT
Solutions (PGTS) sau ndy, mdt mat xich tdi quan trong chuyén vé cung img nhan su ndi dia, cho thué
lai lao dong va cung cip dich vy xudt khiu nhan luc.

The year 2016 marked a marked separation of operations through the simultaneous establishment of

independent subsidiaries. Specifically, the company established Vina Terrace Hotels Co., Lid. to
specialize in the hotel business and accommodation investment. At the same time, Vinh Dai Phat Co.,
Lid. was also born with the mission of providing labor resources. This event is the premise for the



Sformation of PGT Solutions (PGTS) in the future, a paramount link specializing in domestic human
resource supply, labor outsourcing and providing human resource export services.

Triét Iy "Con ngudi la tai san quy gia nhit cia doanh nghiép" dugc PGT Holdings dp dung triét dé.Ban
lanh dao nhén thire dwoc ring tai Viét Nam, loi thé canh tranh vé chi phi nhan céng van la nam cham
thu hat vén FDI hang dau. Bang viéc kiém soat nguon cung nhan lyc thong qua Vinh Pai Phat (PGTS),
PGT khong chi kiém duoc doanh thu tir dich vu méi giéi ma con tao ra mot "hé thng dém" dé hé trg
cho cac thuong vu M&A cong nghiép sau ndy.

Véi ngudn lye tir dong von méi, nam 2017 va 2018 chimg kién hai thwong vu thau tém (Acquisition)
mang tinh buée ngodt, mé rong diu chin ciia tip doan ra ngoai bién gii Viét Nam. Thuong vu diu
tién la viéc mua thanh cong phan von gop tai cong ty kinh doanh tai chinh BMF Microfinance (BMF)
cO tru s¢ dac tai Toa nha Myanmar Plaza, Yangon. Myanmar.

The philosophy of "People are the most valuable asset of the business" is thoroughly applied by PGT
Holdings. The Board of Directors is aware that in Vietnam, the competitive advantage in labor costs
is still the leading FDI magnet. By controiling the supply of human resources through Vinh Dai Phat
(PGTS), PGT not only earns revenue from brokerage services but also creates a "buffer system" to
support future industrial M&A deals. With resources from new capital flows, 2017 and 2018 wiinessed
two landmark acquisitions, expanding the group's footprint beyond Viemam's borders. The first deal
was the successful purchase of a stake in BMF Microfinance (BMF), a financial trading company
headguartered in Myanmar Plaza Building, Yangon, Myanmar.

Quyét dinh diu tr vao linh vyc tai chinh vi mé tai Myanmar 14 mdt nudc & chira dung rii ro song
hinh cuing lgi sudt bién rit cao. Béo cdo danh gia thi trwong tai chinh vi mé Myanmar cho thay su
thiéu hut vén trdm trong ddi vi phin khiic doanh nghiép siéu nho, nho va vira (MSMEs) va néng
nghiép.Bit chép cédc riii ro vé bat én chinh trj sau cugc ddo chinh quin sy ndm 2021, thj truomg nay
vin thé hién sirc dé khéng déng kinh ngac nhé vao ty 1é tham gia cao clia phu nir va qué trinh chuyén
ddi s nhanh choéng. Viéce sé hitu BMF giup PGT tham nhdp truc tiép vao hé sinh thai thanh toan dién
tir dang bung nd tai Myanmar, noi céc vi k¥ thugt sé nhu Wave Money va KBZ Pay dang vuot qua sb
luong tai khoan ngén hing truyén théng. BMF Microfinance duy tri vi thé cung cdp tin dung chuyén
biét , tao ra dong tién ngoai té 6n dinh dé luin chuyén trong hé sinh thai cia PGT.

The decision o invest in the microfinance sector in Myanmar is a move that carries risks along with
very high marginal yields. Myanmar's microfinance market assessment report shows a severe
shortage of capital for the micro, small and medium enterprises (MSMEs) and agriculture segments.
Despite the risks of political instability following the 2021 military coup, this market still shows
incredible resistance thanks to high women's participation rates and rapid digital transformation.
Owning BMF gives PGT direct access to the booming e-payments ecosystem in Myanmar, where
digital wallets such as Wave Money and KBZ Pay are outpacing the number of traditional bank
accounts. BMF Microfinance maintains its position as a specialized credit provider, creating stable
Jforeign currency cash flows to circulate in PGT's ecosystem.

Thuong vu thiu tom thir hai trong chu ky nay la viéc st nhap Cong ty Cd phan Nhan lyc Viét Nam
Nhit Ban (JAVICO).Duoc thanh lap tir thang 3 ndm 2014 va s& hiru Gidy phép hoat déng dua nguoi
di lam viéc & nude ngoai do B Lao dong, Thuong binh va Xa hoi cép vao thang 01/2016, JAVICO
hoat dgng nhu mgt kénh phdi cir nhan lyc chat luong cao sang thi truéng Nhat Ban.

The second acquisition in this cycle is the merger of Vietnam Japan Manpower Joint Stock Company
(JAVICO). Established in March 2014 and owning the License to send people to work abroad issued
by the Ministry of Labor, Invalids and Social Affairs in January 2016, JAVICO operates as a channel
to send high-quality human resources to the Japanese market.



Mua lai JAVICO giai quyét triét @& bai toan tich hop theo chi doc cua PGT. Luc nay, PGT s& hitu ca
ngudn cung tmg lao déng phé théng trong nudc (PGT Solutions) va kénh phai cur tu nghiép sinh ra
quéc té (JAVICO). M hinh nay tin dung co cdu dan sé vang cua Viét Nam dé phuc vu sur gia hoa
dén so cua Nhat Ban, bién yéu t6 nhan khu hoe thanh mét ¢d may tao loi nhudn dai han.

The acquisition of JAVICO thoroughly solves the problem of vertical integration of PGT. At this time,
PGT owns both the domestic supply of unskilled workers (PGT Solutions) and the international
trainee dispatch channel (JAVICO). This model takes advantage of Vietnam's golden population
structure to serve Japan's aging population, turning demographic factors into a long-term profit-
making machine.

Tham vong tr¢ thanh nén tang M&A s& | Viét Nam va quéc té dugc hién thuc héa siu sic vdo nim
2019 khi PGT thau tom toan b von diéu 1é cia mét doanh nghiép tai Nhat Ban v doi tén thanh Cong
ty Co phin PGT Japan. Viéc dat cir diém tai Nhit Ban cho phép PGT tiép cdn truc tiép véi cée tap
doan Nhit dang co nhu cau thodi von, tdi cau mic hodc mudn tham nhap thj truémg Déng Nam A
thong qua con duong sép nhap.

The ambition to become the No. 1 M&A platform in Vietnam and internationally was deeply realized
in 2019 when PGT acquired the entire charter capital of an enterprise in Japan and changed its name
to PGT Japan Joint Stock Company. Setting up a base in Japan allows PGT to have direct access to
Japanese corporations that are in need of divestment, restructuring or want to enter the Southeast
Asian market through mergers.

Trong giai doan tir nam 2019 dén 2020, bt chap nhiing thich thirc nlr dai dich toan ciu, cong ty tip
trung ddy manh ndng luc ndi sinh théng qua chuyén doi s6. Pién hinh la sy ning cap cia PGT
Solutions (PGTS) khi doanh nghiép ndy mé rong cung cip cdc giai phap cong nghé théng tin (CNTT)
cho cdc khach hang tai thi trurong Nhat Ban.

In the period from 2019 to 2020, despite the challenges from the global pandemic, the company
focused on promoting endogenous capabilities through digital transformation. Typically, the upgrade
of PGT Solutions (PGTS) when this business expands to provide information technology (IT) solutions
to customers in the Jupanese market.

Danh muc dich vu cong nghé cia PGTS di bao phu nhimg xu hwdng tién phong nhit, bao gém: phdt
trién phin mém tmg dung, thiét ké hé théng CAD/CAE phuc vu cong nghiép co khi, va ddc biét la cic
cong nghé 15i nhir Chudi khéi (Blockchain), NFT, vii tru a0 (Metaverse), Internet van vat (IoT), Dién
todn ddm may (Cloud Computing) va Phan tich Di liéu lén (Big Data Analytics).Viéc da dang héa
sang linh vuc CNTT khong chi tao ra m¢t mang doanh thu déc lap ¢d bién lgi nhudn cao ma con phuc
vu qué trinh s6 héa cdc doanh nghiép vira va nhé ma PGT Holdings déng vai trd tu vin M&A.
PGTS's portfolio of technology services covers the most pioneering trends, including: application
software development, CAD/CAE system design for the mechanical industry, and especially core
technologies such as Blockchain, NFT, Metaverse, Internet of Things (IoT), etc Cloud Computing and
Big Data Analytics. The diversification into the IT sector not only creates an independent revenue
segment with high profit margins but also serves the digitalization process of small and medium-sized
enterprises in which PGT Holdings plays an M&A advisory role.

Khéng chi tdi tru héa lgi nhudn tai chinh, triét Iy kinh doanh ciia PGT Holdings dudi thoi Tong gidm
déc Kakazu Shogo con gin chit véi sy phat trién ciia xa héi. Nam 2019 va 2020 chimg kién mét chudi
cac hoat dong ngoai giao kinh té r.:é.p cao do PGT lam trung gian.

Not only optimizing financial returns, the business philosophy of PGT Holdings under General
Director Kakazu Shogo is also closely associated with the development of society. 2019 and 2020 saw
a series of high-level economic diplomacy activities mediated by the PGT.



Vio ngay 22/07/2019, cong ty da td chirc ky két bién ban ghi nhé (MOU) nhim hé trg két ndi tryc
tiép céc doanh nghiép cua tinh Déng Thap (Viét Nam) véi tinh Okinawa (Nhat Ban), thic ddy céc co
héi giac thuong song phuong.' Su kién nay duoc tiép ndi bang chuyén viéng tham chinh thirc cia
Chu tich UBND tinh Bdng Thép tai Okinawa vao ngdy 22/11/2019, dat nén tang phap Ly va chinh tri
vitng chic cho cic hoat dong dau tu. Nho loi thé tir méi quan hé nay, vio ngay 21/10/2020, JAVICO
da ky két thanh céng thoa thuan hop tic véi Trung tim Dich vu Viéc lam va Truong Cao ding Y té
tinh Ddng Thap.Bude di chién lugc nay dam bao cho PGT mét nguon cung (mg nhan luc nganh v té
(diéu dudng vién) cuc ky doi dao, chét lugng cao va ¢6 chi phi tuyén dung thp tir khu vire Déng bing
song Ciru Long dé phai cir sang Nhit Ban.

On 22/07/2019, the company signed a Memorandum of Understanding (MOU) to support the direct
connection of businesses of Dong Thap Province (Vietnam) with Okinawa Province (Japan),
promoting bilateral trade opportunities. ] This event was followed by an official visit by the Chairman
of Dong Thap Provincial People's Committee in Okinawa on 22/11/2019, laying a solid legal and
political foundation for investment activities. Thanks to the advantages of this relationship, on
October 21, 2020, JAVICO successfully signed a cooperation agreement with the Employment Service
Center and Dong Thap Provincial Medical College. This strategic step ensures PGT an extremely
abundant supply of human resources in the health sector (nurses), high-quality and low-cost
recruitment from the Mekong Delta region to be dispatched to Japan.

Bdo cdo tai chinh nim 2024 ciia PGT Holdings hé 13 mat birc tranh tdi co cdu manh mé& ctia mét tap
doan dang ldy da cho chu ky ting trréng méi. Téng doanh thu nim 2024 ghi nhin mic 36,226 ty
dong, ting gan 59% so véi con s6 22,772 ty dong cuia ndm 2023. S gia ting dOng tién vao nay la
minh chimg rd rang cho kha nang sinh 161 tir cdc hoat ddng M&A phuc héi sau dai dich, ciing nhur luu
lugng lao déng phai cir ngay cang ting cua JAVICO va PGT Solutions.

PGT Holdings' 2024 financial report reveals a strong restructuring picture of a corporation that i .*sw
gaining momentum for a new growth cycle. Total revenue in 2024 will be recorded at VND 36,22
billion, up nearly 59% compared to VND 22,772 billion in 2023. This increase in cash inflows is a J
clear testament to the profitability of M&A activities recovering from the pandemic, as well as fhé

increasing flow of dispaiched workers of JAVICO and PGT Solutions. h,_._

Tuy nhién, loi nhudn sau thué ndm 2024 lai ghi nhin si sut giam, i vé mirc 4,693 ty déng (so voi
mirc hon 11 ty dong cta ndm 2023). Dudi géc d6 quén tri tai chinh doanh nghiép, su phan ki giita
ting truéng doanh thu va lgi nhudn ndy khéng phdi 1a ddu hiéu suy yéu, ma phan dnh mdt quyét dinh
c6 chi dich tir ban diéu hanh. PGT di chi ddng tién hanh tdi cdu triic danh muc dau tw, ddy manh chi
tiéu va trich lap chi phi cho cic hoat déng thim dinh du 4n (Due Diligence) cua hang loat cic thuong
v M&A chién luge dang & giai doan so khdi. Hoat dong cung (mg nhan sy tiép tuc dugce banh truémg
thong qua mét thoa thudn tam c& khu vyc.

However, profit after tax in 2024 recorded a decline, retreating to VND 4,693 billion (compared to
more than VND 11 billion in 2023). From the perspective of corporate financial management, this
divergence between revenue growth and profit is not a sign of weakness, but reflects a deliberate
decision from management. PGT has proactively restructured its investment portfolio, boosted
spending and set aside costs for due diligence activities of a series of strategic M&A deals that are in
the early stages. Staffing continued to expand through a regional agreement.

Ngay 22 thing 05 nam 2024, dudi sy dai dién cua Tong giam ddc Kakazu Shogo, Cong ty Cd phin
PGT Holdings d3 ky két thoa thudn hop tic diu tr toan dién véi Cong ty C phan Mile Corporation
(Nhit Ban), dudi su diéu hanh cia Tong Gidm déc Kim Yong Woong. Mile Corporation s& hitu hé
sinh thai quan 1y nhin sy dd 6 tai Nhit Ban, tiéu biéu 12 nén tang Mile Career.

f’



On May 22, 2024, under the representation of General Director Kakazu Shogo, PGT Holdings Joint
Stock Company signed a comprehensive investment cooperation agreement with Mile Corporation
Joint Stock Company (Japan), under the management of General Director Kim Yong Woong. Mile
Corporation owns a massive human resource management ecosystem in Japan, typically the Mile
Career pa’at)‘brm

Trong chién lwgc hoach dinh giai doan 2024-2025, PGT Holdings m& n;:-ng sang mot khong gian gid
trj méi: Tu van du hoc tich hop cung img ngudn nhén luc ndi dia va quc té. Su: mé rong nay nham
muc dich thau tém ddi twong hoc sinh, sinh vién tri thirc cao ngay tir khi con ngdi trén ghé nha truong.

PGT Solutions (PGTS) dong vai tro nong ¢t khi duge cdp méi Giay phép hoat ddng dich vu viée lam
trong nam 2024, hoan thi¢én nadng luc phap 1y cho cac mang kinh doanh tlr cho thué lai lao dong thoi
Vi dén dai han.

In the planning strategy for the period of 2024-2025, PGT Holdings expands into a new value space:
Integrated study abroad consultancy to provide domestic and international human resources. This
expansion aims to acquire students with high knowiedge right from the time they are in school. PGT
Solutions (PGTS) plays a key role when it is granted a new Employment Service Operation License
in 2024, perfecting the legal capacity for business segments from seasonal to long-term outsourcing.

PGT xdy dung céc chuong trinh tr van du hoc Nhat Ban khép kin (hd o hé so, luyén tiéng Nhat,
dinh hudng nganh nghé) két hgp véi chuong trinh Trai nghiém viée lam quéc té (Internship). Doanh
nghiép da thiét 1ap quan hé ddi tac véi hang loat truomg Pai hoe, Cao ding trong nude nhim dua sinh
vién cac chuyén nganh Ngén ngir Nhat, Du lich, Khich san, Xdy dyng, Piéu dudng di thyc tap huong
lvong tai Nhat Ban. Qua trinh ny trang bi cho luc lrong tri thire tré k¥ ning tic phong chuan qudc
té. Piac biét, dinh hudng chién luge dén nam 2025 con bao gém viée tao ra dong chiy nhén lue nguoc
lai: ddy manh thu hut sinh vién qudc té dén hoc tép tai Viét Nam, qua do khai thdc ha ting gido duc
trong nude. Nho d6, PGT s¢ hiru mét hé sinh thai tuin hodn, cung cép nhin sur cho moi cdp dé thi
truomg.

PGT develops closed study abroad counseling programs in Japan (application support, Japanese
language training, career orientation) combined with the International Job Experience (Internship)
program. The company has established partnerships with a series of universities and colleges in the
country to send students majoring in Japanese Language, Tourism, Hospitality, Construction, and
Nursing to undergo paid internships in Japan. In particular, the strategic orientation to 2025 also
includes the creation of the opposite flow of human resources: promoting the attraction of
international students to study in Viemam, thereby exploiting the domestic education infrastructure.

As a result, PGT owns a circular ecosystem, providing personnel for all levels of the market.

Birc tranh dia chinh tri va lam phat toan ciu doi hoi cic tap doan dau tr phai c6 danh muc tai san
mang tinh phong thu. Chim soc sic khoe la mot linh vic dap ting hoan hao tiéu chi nay nh¢ tinh thiét
yéu va kha ning khéng cy tét trude bién dong thuong mai quéc té hay chinh sach thué quan.

The global geopolitical and inflationary picture requires investment corporations to have defensive
asset portfolios. Healthcare is a field that perfectly meets this criterion thanks to its necessity and
good resistance to fluctuations in international trade or tariff policy.

Hién thue hoa chién luoc nay, vao ngdy 19 thang 03 nam 2023, PGT Holdings da ky két bién ban ghi
nhé (MOU) hop tac déu tur chién hroe vao Phong khim Pa khoa Viét Gia, toa lac tai trung tim Quin
1, Thanh phé Hd Chi Minh. Phong khdm Viét Gia, hoat déng tir nam 2009, 13 mdt co s¢ y té uy tin
v0i trang thiét bi da chuyén khoa hién dai va ddi ngii chuyén gia giau kinh nghiém. Thuong vu M&A
chién lroc vao linh vire v té ndy khong dom thudn la da dang héa i ro tai chinh, ma ¢on cung cdp
mot manh ghép hoan hao cho hé sinh thai nhan luc.
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Realizing this strategy, on March 19, 2025, PGT Holdings signed a Memorandum of Understanding

(MOU) for strategic investment cooperation in Viet Gia General Clinic, located in the center of

District 1, Ho Chi Minh City. Viet Gia Clinic, operating since 2009, is a prestigious medical facility
with modern multi-specialty equipment and a team of experienced experts. This strategic M&A deal
in the healthcare sector is not just abowt diversifving financial risks, but also providing a perfect
puzzle for the human resource ecosystem.

Bit chép qua trinh tai cu tric chi phi lam gidm lgi nhuan ké toan, dinh gid cua PGT trén thj truomg
ching khoan (HNX) van phan 4nh ky vong ciia nha ddu tr vao mé hinh tai san vé hinh. Theo cic dit
liéu théng ké cap nhat tinh dén ndm 2025, ¢6 phiéu PGT s& hiru khoi lwgng niém yét 1a 9.241.801 ¢b
pha:in.

Despite the cost restructuring process that reduced accounting profits, PGT's valuation on the stock
market (HNX) still reflects investors' expectations for the intangible asset model. According to
updated statistical data as of 2025, PGT shares own a listed volume of 9,241,801 shares.

3. Nganh nghé va dia ban kinh doanh
Industry and business area

- Nganh nghé kinh doanh:
- Line of business.
STT Ma nganh nghé Tén nganh, nghé kinh doanh
Industry code Name of industry and business
In dn. Chi tiét: Dich vu lién quan dén san xuat (Ma CPC: 884, 885)
1 1811 Printing. Details: Production-related services (CPC codes: 884,
883)
Gia cong co khi; xur ly va trang phu kim loai
2592 | Chi tiét: Gia cong co khi (khong hoat dong tai tru sd).

[}

Mechanical processing; metal processing and coating

Details: Mechanical processing (not operating at headguarters).
San xuit may chuyén dung khac

Chi tiét: San xuit rnay lam bt giay, San xuat méy lam gidy va gidy
bia; San xuit may sayr 20, bot glay, glay va glay bia; San xuit may
san xudt cdc san phérn tir gidy va gidy bia; San xuit may lam cao su
mém hodc nhua hodc cho sin xudt san phdm cia nhitng nguyén liéu
nay nhu: Méy ddy, dic, bom hoi 16p hodc may dip lai 16p xe va cdc
may khac cho viéc lam sin pham nhya hoic cao su dac biét; San
xudt mdy in, may dong sich va may cho hoat ddng hé tre in, bao
gém may cho in dét va cdc nguyén liéu khic; San xudt may san XUt
chit ban din; San xuat ngudi may cong nghiép cho cac muc dich
khae nhau

Manufacture of other special-purpose machinery

3 2829

Details: Manufacture of paper pulp machinery; Manufacture of
paper and pape-rboard' machinery; Manufacture of wood, pulp, paper
and paperboard drvers; Manufacture of machinery for the
manufacture of articles of paper or paperboard; Manufacture of
machinery for the manufacture of soft rubber or plastics or for the
manufacture of products of these materials: extruders, moulders, tyre




inflators or retreaders and other machines for the manufacture of
special rubber or plastic products; Manufacture of printing,
bookbinding and printing-supporting machinery, including
machinery for the printing of textiles and other malerials;
Manufacture of machinery for the manufacture of semiconductors;
Manufacture of industrial robots for various purposes.

4511

Ban budn 6 to va xe cd dong co khac. Chi tiét: Mua bén 6 t6
Wholesale of automobiles and other motor vehicles. Details: Buying
and selling automobiles

4520

Bao dudng, stra chta 6 t6 va xe c6 dong co khéc

Chi tiét: Bao dudmg va sira chita xe cdc loai. Thi cong, cai tao
phuong tién giao thong co gidi dudmg bg.

Maintenance and repair of automobiles and other motor vehicles

Derails: Maintenance and repair of all types of vehicles.
Construction and renovation of road motor vehicles.

4620

Ban budn ndng, lam san nguyén liéu (tnr g, tre, mra) va dong vit
song

Chi tiét: Mua ban hang néng ldm san (trlr gao, dudng mia va dudng
cu cai) (khong ban budn néng san tai try sg)

Wholesale of agricultural and forestry raw materiais (except wood,
bamboo) and live animals

Details: Purchase and sale of agricultural and forestry products
(except rice, cane sugar and beet sugar) (not wholesale of
agricultural products at headquarters)

4632

Ban budn thuc pham

Chi tiét: Mua béan hang thuy san, lrong thyc thyc pham (trir gao,
duomng mia va dudng cu cai) (Khong hoat ding tai tru so).
Wholesale of food

Details: Buying and selling aguatic products, food (except rice, cane
sugar and beet sugar) (Not operating at headquarters).

4633

Ban budn do udng

Chi tiét: Bin budn rrou, bia, nzdc giai khat, sira (khong kinh doanh
dich vu in-uéng) (Mi CPC: 622)

Wholesale of beverages

Details: Wholesale of wine, beer, soft drinks, milk (excluding food
and beverage services) (CPC code: 622)

4663

Bén budn vat liéu, thiét bj 1ip dit khac trong xay dymg

Chi tiét: Mua bdn vat liéu xdy dung, hang trang tri ngi that
Wholesale of other construction materials and installation equipment
Details: Buying and selling construction materials, interior
decoration products
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Bén budn chuyén doanh khic chura dugce phéan vao diu




Chi tiét: Ban bon hang thu céng my nghé, hoa chat (trir hoa chat ¢é
tinh ddc hai manh), phu gia, thuc phiam (khéng kinh doanh dich vu
an udng) (Ma CPC: 622)

Other wholesale and transfer business not elsewhere classified

Details: Wholesale of handicrafis, chemicals (except highly toxic
chemicals), additives, food (not catering services) (CPC code: 622)
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4690

Ban budn tong hop

Chi tiét: - Ban budn nudc hoa, nude thom, diu thom;

- Ban buén hang my phim: son, phan, kem dudng da va trang diém,
m¥ phﬁm dung cho mit;

- Ché ph:im vé sinh: xa phong thom, nude goi dau, sira tim, ché
pham khir mui hoi, khan gidy, ta gidy, gidy vé sinh;

- Bén budn dd dung gia dinh bing gém,si;

- Ban buén do dung gia dinh bing thiy tinh.

- B4n buén giromg, tii, ban ghé bang gd, song, mdy va vit liéu khic;
- Bén buén dé dung noi thit twong tu nhu: gia sich, ké bang gd,
song, mdy va vit liéu khac. - Bdn buén van phong phfim. —Bian
budn thiét bi, dung cu thé duc; - Ban budn thiét bi, dung cu thé thao.
- Bén buon dd kim chi: kim, chi khdu: - Ban budn 6 du: - Ban budn

dao, kéo; - Ban buén xe dap va phu tung xe dap; Ban buén déng hé |

deo tay, dong hé treo tuéng va dd trang sirc:

- Bén buén nhac cu, san phim d6 choi, san phidm o choi; Ban budn
dung cu y té, Ban budn vit r y té tiéu hao nhu: bong, bing, gac,
ging tay, khiu trang, dung cu ctu thwong, kim tiém, Ban budn mdy, |
thiét bi y té loai sir dung trong gia dinh nhu: may do huyét ap, mdy
trg tho, mdy tro thinh.

General wholesale

Details: - Wholesale of perfumes, colognes, essential oils;

- Wholesale of cosmetics: lipsticks, powders, skin creams and make-
up, eve cosmetics,

- Hygiene products: scented soaps, shampoos, shower gels,
deodorants, tissues, diapers, toilet paper;

- Wholesale of household items made of ceramics and porcelain;

- Wholesale of household items made of glass.

- Wholesale of beds, wardrobes, tables and chairs made of woed,
rattan, rattan and other materials;

- Wholesale of similar furniture such as: bookshelves, shelves made
of wood, ratian, rattan and other materials. - Wholesale of
stationery. - Wholesale of gvm equipment and tools; - Wholesale of
sports equipment and tools.

- Wholesale of needlework: needles, sewing threads; - Wholesale of
umbrellas; - Wholesale of knives, scissors; - Wholesale of bicycles
and bicycle parts; Wholesale of watches, wall clocks and jewelry; -
Wholesale of musical instruments, toy products, game products;




Wholesale of medical equipment, Wholesale of medical consumables
such as: cotton, bandages, gauze, gloves, masks, first aid kits,
syringes, Wholesale of medical machines and equipment for
household use such as: blood pressure monitors, ventilators, hearing
aids

Bén 1é hang may mdc, gidy dép, hang da va gia da trong cdc cira
hang chuyén doanh

Chi tiét: Ban lé hang l6ng thi: Bén lé phu kién hang may mic khéc
nhu ging tay, khan, bit tat, ca vat, day deo quiin; Ban lé giay, dép;
Ban lé cdp, tii, vi, hang da va gia da

12 4771 Retail sale of clothing, footwear, leather and imitation leather
goods in specialized stores
Details: Retail sale of fur goods; Retail sale of other clothing
accessories such as gloves, scarves, socks, ties, suspenders; Retail
sale of shoes, sandals; Retail sale of briefcases, bags, wallets, leather
and imitation leather goods
Ban |¢ thude, dung cu y té, my pham va vit phdm vé sinh trong cdc
cua hang chuyén doanh
Chi tiét: Bén 1é dung cu y té, my phdm va vat phim vé sinh trong
cac ctra hang chuyén doanh.
13 e Retail sale of medicines, medical equipment, cosmetics and hygiene
products in specialized stores
Detaiis: Retail sale of medical equipment, cosmetics and hygiene
products in specialized stores.
Vin tai hang khach duwong b khac. Chi tiét: Dich vu vén tai hanh
i khdach (Ma CPC: 7121 + 7122)
% 0 Other road passenger transport Details: Passenger transport
services (CPC code: 7121 + 7122)
5310 Kho bii va luu gi hang héa. Chi tiét: Cho thué kho.
15 Warehousing and storage of goods. Details: Warehouse for rent.
Dich vu luu tri ngan ngdy. Chi tiét: Khach san dat tiéu chuan sao
o (khong hoat ddng tai tru so).
16 Short-term accommodation services. Details: Star-rated hotel (not
operating at headquarters).
Cung cé.p dich vu dn uéng theo hop déng khong thuéng xuyén véi
17 5621 khach hang
Providing catering services under irregular contracts with customers
" 6201 Lép trinth may vi tinh
Computer programming
e 5 Tu van mdy vi tinh va quan tri hé thdng may vi tinh

Computer consulting and computer system administration




Hoat dong dich vu cong nghé thong tin va dich vu khéc lién quan
dén méy vi tinh

20 6209 . ) .
Information technology services and other services related to
computers
Kinh doanh bat déng san, quyén sir dyng dat thude cha s¢ hiru, chu
st dung hodc di thué
6310 Chi tiét: Kinh doanh bt dong san
21 Real estate business, land use rights owned by the owner, user or
lessee
Details: Real estate business
7020 Hoat ddng tr vén quan 1y (trir tr vAn tai chinh, ké todn, phap lut),
22 (Chinh) Management consulting activities (except financial, accounting,
(Main) legal consulting).
Hoat déng chuyén mén, khoa hoc va cong nghé khac chua duge
phan vao dau
2490 (trir thanh todn héi phiéu, thdng tin ti 1& lrong va tur van chimg khoan)
23 Other professional, scientific and technical activities not elsewhere
classified
(except bill payment, rate information and securities consultancy)
Dieu hanh tua du lich
Chi tiét: Kinh doanh dich vy lit hinh quéc té phuc vu khich du lich
27912 quédc té dén Viét Nam (M3 CPC: 7471)
24
Tour Operator ;
Details: International travel service business serving international
tourists to Vietnam (CPC Code: 7471)
Dich vu hanh chinh vin phong tdng hop
Cung cdp dich vu hd trg vin phong hdn hop hing ngay, nhu 1€ tin,
ddnh mdy, chudn bi tai lidu, giri nhin thu (M3 CPC: Khéng c6)
25 8211 General office administrative services
Providing daily general office support services, such as reception,
typing, document preparation, mailing and receiving (CPC Code:
None)
Photo, chuan bi tai lidu va cic hoat dong hd trg vin phong dic biét
khae
Chi tiét: Cung cap dich v hd trg viin phong hdn hop hang ngdy, nhu
1€ tin, danh may, chudn bi tai liéu, giri nhan thu (Ma CPC: Khong co)
26 8219 Photocopying, document preparation and other specialized office
support activities
Details: Providing a variety of daily office support services, such as
reception, fyping, document preparation, mailing and receiving
(CPC Code: None)
s 3230 T6 chire gidi thiéu va xuc tién thuong mai

(khong thue hién cdc hiéu (mg chéy. nd; khong sir dung chat no.
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chat chay. hoa chit lam dao cu, dung cu thuc hién cic chwong trinh
van nghé, su kién, phim anh)

Organizing trade promotion and introduction

(do not perform fire and explosion effects; do not use explosives,
Jlammable substances, chemicals as props, tools to perform cultural
programs, events, films)

Pao tao trung cfip. Chi tiét: Pao tao day nghé (Khong hoat dong tai

28 8532 i - : . T _
Intermediate Training. Details: Vocational Training (Not operating

at headquarters).

Dich vu hd trg gido duc. Chi tiét: Tu vin du hoc.

8560
29 Education Support Services. Details: Study Abroad Consulting.

Dia ban kinh doanh: Cac sin pham dich vu cta cong ty tip trung chi yéu vio thi treong tai khu
vuc Thanh phd Ho Chi Minh va cdc tinh lan cén.

Business area: The company's products and services focus mainly on the market in Ho Chi Minh
City and neighboring provinces.

. Théng tin vé mé hinh quin tri, td chirc kinh doanh va b§ mdy quin Iy

Informarion about governance model, business organization and management apparatus

M4 hinh quén tri

Governance model

Cong ty C6 phan PGT Holdings 1o chirc va hoat dong theo Luit doanh nghiép da duge Qudc hoi
nude Cong Hoa Xa Hoi Chu Nghia Viét Nam ban hanh ngay 17/06/2020 va c¢6 hiéu lyc thi hanh
tir ngdy 01 thang 01 ndm 2021. Cac hoat dong ctia Céng ty tudn thu Ludt doanh nghiép, cac Luat
khdc c6 lién quan va Diéu Ié Cong ty dioc Dai hoi dong cd déng nhit tri théng qua.

PGT Holdings Joint Stock Company is organized and operates in accordance with the Enterprise
Law promulgated by the National Assembly of the Socialist Republic of Vietnam on 17/06/2020
and takes effect from 01/01/2021. The Company's activities comply with the Enterprise Law, other
relevant Laws and the Company's Charter approved by the General Meeting of Shareholders.
Co céu bd may quan |y

Management structure

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF SUPERVISORS




Cac cong ty con, cong ty lién két
Subsidiaries, affiliated companies

o (Cbng ty con: Céng ty Cé phan PGT Solutions (tén cli: Céng Ty TNHH MTV Vinh Dai Phét). Bia
chi: Lau 12, Toa nha Pax Sky, 144-146-148 Lé Lai, Phuong Bén Thanh, Thanh phé Ho Chi Minh.
La cong ty véi 66.02% von diu or cua Cong ty C6 phan PGT Holdings. C6 vén diéu 1& 1a
31.950.000.000 (Bdng chit: Ba mueoi mét ty chin tram ndm muoi triéu dong) theo Gidy chimg
nhin ding ky doanh nghiép do S& Ké hoach du tu Tp Ho Chi Minh cdp. Céng ty Cé phan PGT
Solutions hoat déng trong linh vire tur vén dau tu.

o Subsidiaries: PGT Solutions Joint Stock Company (former name: Vinh Dai Phat One Member
Company Limited). Address: 12th floor, Pax Sky Building, 144-146-148 Le Lai, Ben Thanh Ward,
Ho Chi Minh City. Is a company with 66.02% investment capital of PGT Holdings Joint Stock
Company. With charter capital of 31,950,000,000 (In words: Thirtv-one billion nine hundred and
Sifty million dong) according to Business Registration Certificate by the Department of Planning
and Investment of Ho Chi Minh City. Minh level. PGT Solutions Joint Stock Company operates in
the field of investment consulting.

o Cong ty con: Cong ty TNHH BMF MicroFinance (BMF). Dija chi: S6 192, Myanmar Plaza 9
Floor, Kabar Aye Pagoda Road, Bahan Township, Yangon. La cong ty vdi 100% von diu tir cua
Céng ty Cb phan PGT Holdings, c6 von diéu 1é 1a 1.272.574.700 MMK (arong duong sb tién
1.000.000 USD). Céng ty TNHH BMF MicroFinance hoat déng nhu mét t chirc tai chinh vi mé,
cung cip dich vy tai chinh vi mé cho phan khc thi trudng thap hon va tham gia vao tit ci cac
hoat dong khac dugc cho phép hop Iy boi Co quan giam sdt tai chinh vi md.

o Subsidiary: BMF MicroFinance Company Limited (BMF). Address: No. 192, Myanmar Pﬂagg 9
Floor, Kabar Aye Pagoda Road, Bahan Township, Yangon. Is a company with 100 % inve 3
capital of PGT Holdings Joint Stock Company, with charter capital of 1.272.574.700"M. K \
(equivalent amount 1.000.000 USD). BMF MicroFinance Company Limited operates' as a |
microfinance institution, providing microfinance services to the lower market Segmeh? d//
engaging in all other activities reasonably authorized by the Microfinance Superwsary Aurhamy,f

o Céng ty con: Cong ty Cé phan PGT Japan (PGTYJ). Dia chi: 329-1 Maaji, Thanh phd Naha. 'i?i‘nh
Okinawa. La cong ty vdi 100% vén diu tr ciia Cong ty C6 phan PGT Holdings, ¢6 vén diéu & 1a
500.000 Yén (trong dwong s tién 4.450 USD). Céng ty Cd phan PGT Japan c6 muc tiéu hoat
dong la: Nghiép vu hd trg xtc tién diu tw nude ngoai va xudt nhip khiu cho cic doanh nghiép &
nude ngoai; Nghiép vu tr van kinh doanh; Nghiép vy méi gidi, trung gian, ¢o van va dau tr lién
quan dén M&A.

o Subsidiary: PGT Japan Joint Stock Company (PGTJ). Address: 329-1 Maaji, Naha City, Okinawa
Prefecture. It is a wholly owned subsidiary of PGT Holdings Joint Stock Company, with a
registered capital of 500,000 Yen (approximately 4,450 USD). PGT Japan Joint Stock Company's
business objectives are: Providing support services for foreign investment promotion and
import/export for overseas businesses; Business consulting services; Brokerage, intermediary,
advisory, and investment services related to M&A.

5. Dinh hwéng phét trién
Oriented development

Trudce mat, cong ty tip trung cho viée phat trién cdc nganh nghé kinh doanh hién c6 cua cong ty:

In the immediate future, the company focuses on developing its existing business lines:

- Trong nam 2025 PGT s& day manh hoat dong trong linh vizc xtc tién dau tu thong qua cic budi



héi thdo, cdc chwong trinh hd trg nha ddu tv mo tai khoan dau tu chimg khodn va dau tr vao thi
trudmg chimg khoan Viét Nam. Ciing nhu linh vie tir van du hoc, thu ht nhiéu hén céc sinh vién
quéc té sang Viét Nam.

In 2025, PGT will promote activities in the field of investment promotion through seminars and
programs o support investors in opening securities investment accounts and investing in the
Viethamese stock market. As well as the field of study abroad consulting, attracting more
international students 1o Vietnam.

Do voi cong ty Co phin PGT Solutions mdt trong nhiig cong ty con cua PGT dang tién hanh
hoat dong gidi thiéu, cho thué lai lao dong, dAu tr va thu mua doanh nghiép. Dﬁng théi thong qua
viée PGT lién két véi cdc ddi tac murde ngoai dé phat trién hoat dong kinh doanh tai Viét Nam nén
can lao dong 6n dinh. Piy la co héi va lrgng khéch hang tiém ning ciia PGTS Cong ty hién dang
thu mua hoat déng kinh doanh di d6ng va cong nghé va sé tiép tuc dau tr vao linh vire nay.

For PGT Solutions Joint Stock Company, one of PGT's subsidiaries is conducting introduction,
labor subleasing, investment and business acquisition activities. At the same time, through PGT's
association with foreign partners to develop business activities in Vietnam, stable labor is needed.
This is the opportunity and potential customer base of PGTS. The company is currently acquiring
the mobile and technology business and will continue to invest in this area.

. Cée rii ro

The risks

Rui ro phai thu cua khach hang: Hién nay, cong ty dang kinh doanh theo hinh thire phuc vu khdch
hang dich vu va sau d6 méi thu tién tir céc khich hang, cong ty phai thuong xuyén theo ddi cic
khodn phai thu cua khich hang. Céng ty ¢6 nhan vién thire hién viée theo di va thu hdi cong no
ctia khach hang. Péng théi, dia ra nhitng bién phap nhim han ché cic khoan phai thu tir khach
hang ng va giai quyét nhiing cong no chua thu héi duge.

Risk of receivables from customers: Currently, the company is doing business in the form of

providing services to customers and then collecting money from customers, the company must
regularly monitor the receivables of customers, . The company has siafj to monitor and collect
debts of customers. At the same time, take measures to limit receivables from debtors and settle
uncollected debts.

Riii ro vé phap ludt: La mét céng ty niém yét, hoat dong trong linh vuc da nginh nghé nén Cong
ty phai chiu sy diéu chinh cua rit nhiéu quy dinh phap luat ma phap luat cua V:r;t Nam giai doan
ndy lién tuc ban hanh méi hodc stra d6i, bé sung nén rui ro vé phap ludt xay ra adi véi Cong ty la
rét 1ém. Cong ty ludén nhén thirc rd rang nhitng rui ro tir nhitng thay dbi clia phap luit néu trén anh
huong dén hoat dong cua cong ty. Chinh vi vdy, cong ty luén cdp nhit nhimg vin ban phap luit
méi nhit lién quan dén nganh minh dang hoat déng kinh doanh va thurong xuyén phé bién nhimmg
kién thire vé phap luit cho nhin vién dé cong ty thich nghi nhanh chéng véi nhimg i ro lién quan
dén phap luit.

Legal risks: As a listed company, operating in a multi-industry field, the Company is subject to a
lot of regulations, which the law of Vietnam continuously promulgates in this period. or amending
or supplementing, the legal risks that occur to the Company are very large. The Company is
always clearly aware of the risks from the above-mentioned changes in the law affecting the
Company's operations. Therefore, the company always updates the latest legal documents related
to the industry in which it operates and regularly disseminates legal knowledge to employees so
that the company can quickly adapt to the risks.

Rui ro canh tranh: Hién nay, hoat ddng ciia cong ty ludn phai chiu sw canh tranh gay git tir phia



cdc cong ty cung nganh nghé, canh tranh vé gid ca dich vu lam khéch hang mat phuong hudng khi
lua chon don vi cung cfip dich vu. Théy trude nhirng rui ro canh tranh nay céng ty da chu ddng
xdy dung chinh sach tdp trung vio dﬁy manh chit lugng phuc vu dé canh tranh va thu hat khach
hang.

Competitive risks: Currently, the company's operations are always subject to fierce competition
Jfrom companies in the same industry, competition on service prices makes customers lose
direction when choosing a supplier. service. Foreseeing these competitive risks, the company has
actively developed a policy focusing on enhancing service quality to compete and attract
customers.

Rui ro vé thi trwong: Hoat dong kinh doanh ciia cong ty sé chi yéu chiju rai ro khi ¢ sy thay ddi
vé ty gid hdi doai, thay doi vé gia xing dau va gid ca vit ar. Vi thé, cong ty phai thue hién cac
bién phép dé phong ngira rii ro nay.

Market risk: The company's business activities will mainly be exposed to risks when there are
changes in foreign exchange rates, changes in petrol prices and material prices. Therefore, the
company must take measures to prevent this risk.

Rui ro vé tin dung: Rui ro tin dung xay ra khi mdt khach hang hodc déi tic khong dép {mg dugc
céc nghia vu trong hop dong din dén cac ton that tai chinh cho céng ty. Cong ty co chinh sach tin
dung phu hop va thuomg xuyén theo déi tinh hinh dé danh gia xem cong ty ¢6 chiu rii ro tin dung
hay khéng. Cong ty da tién hanh lap du phong rii ro voi cdc khdch hang ¢é kha nang khdng dap
{mg duoc cic nghia vu trong hop dng va cé thé gy ra cdc ton that vé tai chinh cho cong ty.
Credit risk: Credit risk occurs when a customer or counterparty fails to meet contractual
obligations resulting in financial losses for the company. The Company has an appropriate credit
policy and regularly monitors the situation to assess whether the company is subject fo credit risk.
The Company has made provision for risks with customers who may not meet their contractual
obligations and may cause financial losses to the company.

Tinh hinh hoat djng trong nim

Actrivities during the year

. Tinh hinh hoat djng sin xuit kinh doanh

Situation of production and business activities

Két qua hoat dong san xuat kinh doanh trong nam: Trong nim, cong ty dd nd lyc thuc hién cac ké
hoach kinh doanh da dat ra va cudi ciing ciing da dat dugc két qué loi nhudn virgt qua du kién,
Bing chimg la viéc diy manh d6i ngi kinh doanh, tip trung phét trién thi truéng muc tiéu va tim
kiém khach hang d3 tao ra doanh thu trong ndm ting cao hon so véi ciing ky. Ngodi ra, cong ty
con cia PGT ciing thanh cong thuc hién giao dich chuyén nhuong cong ty lién doanh lién két, do
d6 thu dugc khoan ldi trong cong ty lién doanh lién két. Cong ty me PGT c6 phat sinh hoat dong
chuyén nhuong cb phan cong ty con cua PGT nén c6 duge khoan doanh thu 1én tir hoat dong tai
chinh, cling véi viée hoan nhap dy phong diu tr vao cng ty con gitip chi phi tai chinh giam déng
ké. Bén canh d6, viéc t& chirc vin hanh b may quan 1y nhim muc dich hoat déng hiéu qua hon
da giup tiét kiém chi phi quan 1y doanh nghiép hon so va&i cing ky.

Results of production and business activities during the year: During the year, the company made
efforts to implement the set business plans and finally achieved profit results that exceeded
expectations. The evidence is that strengthening the sales team, focusing on developing target
markets and finding customers has created higher revenue in the year compared to the same
period. In addition, PGT's subsidiary also successfully carried out the transfer transaction of the
joint venture company, thereby gaining profits in the joint venture company. The parent company
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PGT has transferred shares of PGT's subsidiaries, so it has a large revenue from financial
activities, along with the reversal of investment provisions in subsidiaries, helping to reduce
financial costs. In addition, the organization and operation of the management apparatus for the
purpose of operating more effectively has heiped save business management costs over the same
period.
2. Tinh hinh Két qui kinh doanh trong nim 2025 thye hién so véi ké hoach

The company's business results in 2025 Performance against plan

Don vi tinh: déng/Unit: VND

Chi tiéu Ké hoach Thuc hién Ting/ Gidm so véi ké hoach
Targers Plan Implementation Increase/ Decrease compared to plan

5 th | iam 469
G Dt ik 95,721,416,888 | 51,656,771,174 LAt 467
Revenue Decrease

H . hj . 4 a
1oug Chu p 83,154,337,600 | 44.695,598.814 o e ¢
Expense ' Decrease
Lot nhua ' Gia 0

T 10,326,564.919 | 6,707,343,879 |
Profit Decrease
3. Té chirc va nhén sy

Organization and personnel
- Danh sdch Ban diéu hanh
- List of Executive Board
STT Thanh vién BDPH Chire vu Ty 1é so hiru CP Ghi chu
Member of the Executive Board Position Share ownership rate | Note
| | Kakazu Shogo Téng Gidm doc 0%
General Director
2 | Neuyén Thi Thanh Chi Ph6 Tong Gidam doc | 0%
Depury General Director

Ly lich trich ngang ciia cd thanh vién Ban diéu hanh
The curriculum vitae of the members of the Executive Board

+ Ong Kakazu Shogo
M. Kakazu Shogo
- Sinh ngay/ Date of birth: 16/05/1981
- Thuong tri/ Residenr: 689-3 Kokuba Naha-City, Okinawa Japan
- Trinh d6 chuyén mén: Cir nhan Kinh Té — PH Chuo
- Qualification: Bachelor of Economics — Chuo University

- Chire vy hién nay: Thanh vién HDQT kiém Téng gidm dbc Céng ty C Phin PGT Holdings




- Current position: Member of the Board of Directors cum General Director of PGT Holdings
Joint Stock Company

- 86 cd phin nim gilt/ Number of shares held: 0 c¢d phin shares

Quad trinh cong tic/ Working process:

Tir 2013 dén nay: Giam ddc — Cong ty Skirr Japan.

From 2013 to present: Director — Skirr Japan Company.

Tir 2011 dén 2015: Phé Gidam déc — Cong ty TNHH TM Vil Gia.

From 2011 to 2015: Deputy Director — Vu Gia Trading Co., Ltd.

Tir 10/2014 dén nay: Phé Cha Tich Héi Pong Quan Tri kiém Téng Giam Pdc — Cong ty Co
phédn vén chuyén Sai Gon Tourist

+ From October 2014 to present: Vice Chairman of the Board of Directors cum General
Director - Saigon Tourist Transportation Joint Stock Company

+ Tir 06/2015 dén nay: Thanh vién Héi Péng Quan Tri kiém Téng Gidm Déc Céng ty Cb phan
PGT Holdings.

+  From June 2015 to present: Member of the Board of Directors cum General Director of PGT
Holdings Joint Stock Company.

+ Ba Nguyén Thj Thanh Chi
Ms. Nguyen Thi Thanh Chi
- Sinh ngay/ Date of birth: 08/03/1986

+ 4+ + + +

- Thuéng tri/ Resident: 83 Pham Huy Théng, Phuéng 17, Quin Go Vip, TP.HCM

- Trinh d¢ chuyén mén: Pai hgc — DPai hoc su pham Ky Thudt.

- Qualification: Bachelor - University of Technical Pedagogy . -\ t , E.J\
- Clhitic vy hién nay: Phé Thng Gidm dbe kism K todn tradng Cong ty C4 phin PGT Holdidge”
- Current position: Deputy General Director cum Chief Accountant of PGT Holdings Joint Stock
Company.

- 86 ¢6 phan nam giir: 0 ¢é phan

- Number of shares held: 0 shares

- Qua4 trinh cong tac:

- Working process:

+ Tir 07/2007 dén 01/2010: Ké toan DNTN Kim Nhung

+ From 07/2007 to 01/2010: Accountant at Kim Nhung Private Enterprise

+ Tir 06/2010 dén 06/2012: K& toan Téng Hop — Céng ty TNHH SMB Electric Viét Nam.

+ From June 2010 to June 2012: General Accountant — SMB Electric Vietnam Co., Ltd.

+ Tir 07/2013 dén 04/2014: Ké toan Téng Hop va mua hang — Cong ty TNHH Giai phdp CNTT
Lé Huén
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+ From 07/2013 to 04/2014: General accounting and purchasing — Le Huan IT Solutions Co., Lid
+ Tir 06/2014 dén 08/2015: K& toan truéng va Quan 1Y nhan sy - Cong ty TNHH TM Vi Gia

+ From 06/2014 to 08/2015: Chief Accountant and Human Resource Manager - Vu Gia Trading
Co., Ltd

+ Tir 08/2015 dén 11/2018: K& toan trurdng Cong ty C Phan PGT Holdings
+ From August 2015 to November 2018 Chief Accountant of PGT Holdings Joint Stock Company
+Tir 11/2018 dén nay: Phé Téng Giam Pdc — kiém ké todn truéng Cong ty C Phan PGT Holdings

+ From 11/2018 to present: Deputy General Director cum Chief Accountant of PGT Holdings
Joint Stock Company

- Nhimg thay déi trong ban diéu hanh: Trong nim 2025, Céng ty C6 Phan PGT Holdings khdng c6
su thay déi vé nhin sy trong Ban diéu hanh.

- Changes in the Executive Board: In 2025, PGT Holdings Joint Stock Company has no change in
the position of the Executive Board.

- S lugng can bo, nhin vién. Tém tit chinh sach va thay d6i trong chinh sach ddi véi ngudi lao
dong.

- Number of officers and employees. Summary of policies and changes in policies for employees.

Téng s6 can bd, nhan vién cia toan Cong ty tinh dén thai diém 31/12/2025 13: 36 ngudi

The total number of officers and employees of the whole Company as 31/12/2025 is: 36 people
Trong do:

In there:

o Cong ty Cé phin PGT Holdings: 02 ngudi

o Céng ty C6 Phan PGT Solutions (Tén ci la: Céng ty TNHH MTV Vinh Dai Phat): 31 ngudi

o Céng ty TNHH BMF MicroFinance: 03 ngudi

o PGT Holdings Joint Stock Company: 02 people

o PGT Solutions Joint Stock Company (Former name: Vinh Dai Phat Company Limited): 31 people
o BMF MicroFinance Co., Ltd: 03 people

Cong ty dam bao thuc hién déy du cac chinh siach cho nguat lao dong theo dung quy dinh cua Bo luat
lao ddng va N1 quy lao dong cua Cong ty.

The Company ensures to fully implement policies for employees in accordance with the provisions of

the Labor Code and the Company's Labor Regulations.

4. Tinh hinh d4u tw, tinh hinh thyc hién cic dy dn
Investment status, project implementation status
a) Cic khoan diu tur Ién: Trong nam 2025, cong ty khong phat sinh khoan dau tr 1én.
Major investments: In 2023. the company did not incur any major investments.
b) Cac cong ty con, cong ty lién két: Hoat dong va tinh hinh tai chinh cua cac cdng ty con duy tri &
mirc on dinh, thyue hién theo ding tham quyeén va s6 von diéu 1é di duge cong ty dau tu. Pong
thoi, ciing hé trg cong ty me trong mot 50 du 4n kinh doanh.



Subsidiaries and associates: The operations and financial position of the subsidiaries are
maintained at a stable level, complying with their authority and the amount of charter capital
invested by the company. At the same time, also supports the parent company in a number of

business projects.

5. Tinh hinh tai chinh
Financial situation
a) Tinh hinh tai chinh

Financial situation

Chi tiéu Nam/ Year Nim/ Year
Targets 2025 2024
* Poi véi t6 chirc khéng phdi la 16 chirc tin dung va t6
chuec tai chinh phi ngdn hang
* For organizations that are not credit institutions and
non-bank financial institutions
T; - P »
e 78,722,725,059 | 69,577,407.635
The total value of assets
Doanh thu thua
g 48,552,224,155 36,226,259,588
Net Revenue
Lt iiste th: howt 4 ng ik ddaoh 5.458,194,542 5,097,030,458
Profits from business activities i T T R
Loi nhuén khi
o Roan SRk 2,023.421,880 562,379,672
Other profits
L . h a s X
GLENEAN BUCe (i 7.481,616.422 6.559.410,130
Profit before tax
Lot nhua -
(ALDIAR s thue 6,961,172,360 5,541,040,198
Profit after tax
b) Céc chi tiéu tai chinh chu yéu
Main financial indicators
Chi tiéu Nam /Year Nim/ Year
Indicators 2025 2024
1.Chi tiéu vé kha nang thanh toan
Indicators of solvency
+ Hé 56 thanh toan ngin han 51 S
+ Short-term payout ratio ' i
Tai san ngan han/Ng ng%‘in han
Current assets/current liabilities
+ Hé so thanh todn nhanh 215 157

+ Quick payout ratio

Tai sdn ngin han - Hang ton kho
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Current assets - Inventory

N ngin han
Short-term debt

2.Chi tiéu vé co cdu von
Capital structure indicators

+ Hé s6 No/Tong tai sin
+ Ratio of Debt/Total Assets

0.33 0.36

+ Hé s6 No/Von chi so hira
+ Debt/Equity Ratio

0.49 0.56

3.Chi tiéu vé nang lyc hoat dong
Performance criteria

+ Vong quay hang ton kho
+ Inventory turnover

37,79 76.01

Gi4 von hang ban/Hang ton kho binh quan
Cost of goods sold/Average inventory

Doanh thu thuin/Téng tai san
Ner Revenue/Total Assets

0.62 0.52

4.Chi tiéu ve kha nang sinh lo
Profitability indicators

+ Hé s6 Loi nhuan sau thué/Doanh thu thudn
+ Profit after tax/Net revenue

0.14 0.15

+ Hé 56 Loi nhuan sau thué/Vn chu s& hiru
+ Profit after tax/Equity ratio

+ H¢ s6 Loi nhudn sau thué/Téng tai san
+ Profit afier tax/Total assets

0.09 0.08

+ Hé 56 Loi nhudn tir hoat ddng kinh doanh/Doanh thu

thuin
+ Ratio of operating profit/Net revenue

0.11 0.17

6. Co ciu cb dong, thay ddi vén diu twr ciia chi sé hiru

Shareholder structure, change in owner’s investment capital

a) Co phan
Shares

Téng sb cb phan

Total number of shares

9.241.801 cd phin/shares

Loai ¢ phf?m dang luu hanh

Type of shares outstanding

Cd phan phd thong

Common shares

KLCP dang niém yét /Listing

9.241.801 cb phan/shares

KLCP dang niém yét/ Listing

9.241.801 ¢b phin/shares

KLCP dang luvu hanh/Circulating

9.241.801 cb phan/shares

lJ



| 88 lwong c6 phiéu quy /Number of treasury shares

0 co phin/shares

S6 luong ¢o phé.n bi han ché chuyén nhugng

The number of shares is restricted from being transferred

0 co phén/shares

b) Co céu cb dong

Shareholder structure
Tiéu chi/ Criteria Sé lwgng/Quantity Ty 1&/Ratio
C6 dong l6n 06 58.30%
| Major shareholder
C6 dong nho 2,169 41.70%
Small shareholders
Cd dong t6 chirc 18 40.37%
Institutional shareholders
Cé d6ng ca nhan 2,157 59.63%
Individual shareholders
Cé déng trong nudce 2,133 52.76%
Domestic shareholders
C6 dong nuée ngoai 42 47.24%
Foreign shareholders
C6 déng nha nude 0 0
State shareholders
C6 déng khac 0 0
Orther shareholders

b) Tinh hinh thay d6i vdn diu tu ctia chi s& hiru: Khong

Change in owner's investment capital : No

¢) Giao dich ¢6 phiéu quy: khong
Trading treasury shares : No

d) Céc ching khodn khac: Khong
Other securities : No

7. Bdo cdo tic dong lién quan dén méi truomg va xa hi cua cong ty
Report the company's environmental and social related impacts

6.1. Quan Iy nguon nguyén vit liéu

Raw material management

a) Tong luong nguyén vt lidu dugce sir dyng dé san xuit va dong goi cac san pham va dich vu chinh

clia to chirc trong nim

[
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The total amount of materials used in the production and packaging of the organization's primary
products and services during the year

1 | May tinh dé ban Cii

Desktop computer Unir ?
2 | May tinh xdch tay Cai

Laptop Unit :
3 |Midyin Cai

Printer Unit i
4 | May photocopy Céi

Photocopiers Unit ;
5 | May scan Cai

Scanner Unit E
6 | Tulanh Céi

Refrigerator Unit :
7 | May nudce nong lanh Cai

Hot and cold water machine Unit 0
8 | May diéu hoa Cai

Air conditional Unit ;
9 | O cing di dong Cai

Portable hard drive Unit i

6.2. Tiéu thu nang lwong

Energy Consumption

a) Ning luong tiéu thy tryc tiép va gidn tiép

Direct and indirect energy consumption

- Su dung dién: 686.970 kw/thang

- Electricity use: 686.970kw/month

b) Ning lugng tiét kiém dugc thong qua cdc sang kién sir dung nang luong hiéu qua
Energy saved through energy efficiency initiatives
Théng qua quy dinh tiét kiém ning hrong da tiét kiém:
Through the regulation of saving energy:

- Sir dung tiét kiém dién: 0 kw/thang

- Use energy saving: () kw/month
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¢) Cic bédo cdo sang kién tiét kiém nang lugng; bdo cdo két qua cua cdc sang kién nay
Reports on energy saving initiatives, report the results of these initiatives

- Sir dung mdy lanh & nhiét 6 24 dén 26 d¢ C.
- Use the air conditioner at a temperature of 24 to 26 degrees Celsius.
- Tit mdy lanh va dién khi khong c6 ngudi hodc khi khdng cin thiét,
- Turn off air conditioning and electricity when no one is around or when not needed.
6.3. Tiéu thu nuoc
Water consumption
d) Nguon cung cdp nuée va luong nwde sir dung
Water supply and water usage
e) Ty Ié phan trim va tong lugng nudc tai ché va tdi sir dung: Khong ¢6
Percentage and total amount of recycled and reused water: None
6.4. Tudn thi phap ludt vé bdo vé méi triromg

Comply with the law on environmental protection

a) S6 lan bi xir phat vi pham do khong tuan thi luat phdp va cic quy dinh vé méi truong: Khong

lan

Number of times of being fined for not complying with laws and regulations on environment:
None

b) Téng sb tién do bi xir phat vi pham do khong tudn thi luat phdp va cic quy dinh vé méi truomg:
Khéng co
Total amount of fines for non-compliance with environmental laws and regulations : None
6.5. Chinh sdch lién quan dén nguwoi lao dong

Policies related to employees

a) S6 lugng lao ddng, mirc hrong trung binh déi véi ngudi lao dong
+ S6 luong lao dong: 17 lao dong
+ Mur lrong trung binh: 18.00.000 déng/ngudi/théng

Number of employees, average salary for employees
+ Number of employees : 17 workers
+ Average salary: 18,00,000 VND/person/month
b) Chinh sich lao dong nham dam bao siic khoe, an toan va phic loi cua ngudi lao dong
+ Chinh sach thyc hién 58 trong san xuét kinh doanh
+ An toan vé sinh lao ddng va phong chdy chira chdy
+ Cé quy ché luong, thudng va phuc loi
Labor policy to ensure the health, safety and welfare of emplovees
+ Policy to implement 5§ in production and business
+ Occupational safety and fire prevention
+ There are regulations on salary, bonus and welfare

¢) Hoat dong dao tao ngudi lao dong
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- 86 gi dao tao trung binh mi nim, theo nhan vién va theo phan loai nhan vién: S& git dao tao
144 gi¢ theo nhan vién va phén loai nhan vién
- Cdc chuong trinh phat trién k¥ ning va hoc tip lién tuc dé hé trg ngudi lao dong dam bio co
viéc lam va phat trién sy nghiép: Nhan vién tham du cdc khoa dao tao nhu: k¥ ning méi gidi
bt déng san, kién thirc vé 58S, k¥ nang giao tiép, Phong chdy chita chay
Training activities for employees

- Average training hours per year, by employee and by employee type : Training hours 144 hours
by employee and employee classification

- Skills development and continuous learning programs to support employees to secure jobs and
develop careers : Employees attend training courses such as: real estate brokerage skills,
knowledge of 58, communication skills, Fire prevention

6.6. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phiong

Reports regarding responsibility to the local community

Tai dia phuong, cong ty c6 tham gia déng gbp tai chinh cho cdc qu¥ sau:
- Quy ung hd cho ngudi nghéo.

Locally, the company contributes financially to the following funds:

- Fund for the poor.
¢) Bdo cdo va danh gid ciia Ban Tong Giam déc
Report and evaluation of the Board of Directors
Béo cdo va danh gi4 cua Ban Téng Gidm ddc bao gdm cdc nédi dung sau:
The report and evaluation of the Board of Directors includes the following contents:

a. Panh gid két qui hoat dong sin xuit kinh doanh
Evaluate business performance

Trong ndm 2025, Ban Téng Giam déc cong ty da tich cuc thie hién cdc ké hoach di duge PHPCD
va Hoi dong quén tri cong ty giao phd.

In 2025, the Board of Directors actively implemented the plans assigned by the General Meeting of

Shareholders and the Board of Directors.

- Céng ty PGT dang tich cyc ciing c6 hoat dong kinh doanh ma PGT da dinh hudng tir truce
dén nay 1a linh virc mua ban va sip nhip (M&A). Trong ndm 2025, Cong ty PGT ¢ mé réng
hoat dgng kinh doanh & céc linh vire méi va tao ra doanh thu ding ké tir hoat dong kinh doanh
nay.

- PGT Company is actively consolidating the business activities that PGT has oriented so far in
the field of mergers and acquisitions (M&A), In 2025, PGT Company will expand its business
operations in new areas and generate significant revenue from these business operations.

- T chirc lai by mdy va hoat dong kinh doanh cua hé théng va cac cong ty con cho phu hgp vai
tinh hinh hién tai. Trong ndm 2025, Céng ty C5 Phin PGT Solutions (goi tit 1a "PGTS") tiép
fuc nd lyc day manh phat trién linh vuc cho thué lai lao déng, mé réng cic vin phong kinh
doanh nhu chi nhdnh tai Ha Ngi, chi nhdnh Théi Binh. Muc tiéu chinh cua PGTS va thi truémg
PGTS dang huéng dén 12 cdc cong ty Nhit Ban tai Viét Nam ¢6 nhu ciu vé ngudn lao dong
biét tiéng Nhat, da timg du hoc hoge/va ¢6 kinh nghiém lam viée tai Nhat Ban. Viée cung cép

L



qua lai dich vu cho cic khach hang cta cdng ty bio vé, cong ty xuat khau lao déng cua cong
ty con s& tr& thanh thé manh phat trién kinh doanh cua cang ty. Bing viéc cung cap dich vu
thanh 13p céc cong ty nude ngoai méi va dich vu ho trg quan 1y, khach hang s& song hanh cling
vGi sy phat trién cong ty tir viée xuc tién diu nr vao Viét Nam, gitp thic d:?iy méi quan hé siu
sic, ciing nhu hd tro lau dii hon véi khdch hang. Trong nim 2025 da mang lai hiéu qua tich
cuc khi tinh hinh hoat dgng cta céc cong ty con trg nén 6n dinh, doanh thu mang lai cao hon
murc ké hoach dua ra:

- Reorganize the system and business operations of the system and its subsidiaries to suit the
current situation. In 2025, PGT Solutions Joint Stock Company (referred to as "PGTS")
continues to make efforts to promote the development of the labor leasing field, expanding
business offices such as branches in Hanoi and branches in Thai Binh. The main target of
PGTS and the market PGTS is targeting are Japanese companies in Vietnam that have a need
Jfor labor resources who know Japanese, have studied abroad or/and have work experience in
Japan. Providing mutual services to customers of security companies and labor export
companies of subsidiaries companies will become the company's business development
strength. By providing services for establishing new foreign companies and management
support services, customers will accompany the company's development by promoting
investment in Vietnam, helping to promote relationships, as well as longer-term customer
support. The year 2025 will bring positive results when the operations of subsidiaries become
stable and revenue is higher than planned;

- Tai chi nhanh PGTS tai Ha N§i trong nim tdp trung nhiéu vao cong nghé thong tin dua céc
gidi phap cong nghé, gia cdng phin mém cho cdc cong ty Nhat trong va ngoai nudc. Hién nay
cing da cd cic khach hang la céc cong ty cong nghé ldm tai Nhat ban. PGTS ¢0 dich vu phaL \‘\
trién CNTT bao gdm céng nghé méi nhu Blockchain, Al va san xuat, dich vu k¥ thuat dan“\\
dung nhu CAD, CAE, v.v. \2 N

- At the PGTS branch in Hanoi during the year, we focused heavily on informarion technology, CS % ;f
providing technology solutions and sofiware outsourcing for domestic and foreign Japanese /: /4
companies. Currently, there are also customers who are large technology companies in Japan. .~
PGTS has IT development services including new technology such as Blockchain, Al :ma'/
manufacturing, civil engineering services such as CAD, CAE, etc.

- Tai thi truémg Myanmar: do tinh hinh chinh tr trong nuéc cua Myanmar nén viée kinh doanh
cho vay méi cling chua dugc thyuc hién sdi ndi, méc dii cong ty di tich cuc kinh doanh cho vay
tai chinh cling nhu thu hoi khodn vay. Khi Myanmar d3 binh thuémng héa tro lai BMF sé ma
rong viéc lién két cic dich vu véi cac doanh nghiép xuit khau lao dong cho cdc khoan vay hd
trg ngudi lao déng ¢ nhu cu tai chinh.

= In Myanmar market: due to Myanmar's domestic political situation, new lending business has
not been carried out actively, although the company has been actively doing financial lending
business as well as loan recovery. When Myanmar has normalized again, BMF will expand
its service links with labor export businesses for loans to support workers with financial needs.

Tinh hinh tai chinh

Financial situation

i. Tinh hinh tai san

Property situation
Phan tich tinh hinh tai san, bién dng tinh hinh tdi san
Analyze asset situation and asset situation fluctuations
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- Mi | Thuyét
CHI TIEU £ e
TARGETS 50 minh 31/12/2025 01/01/2025
Code | Present
A . TAISAN NGAN HAN 100
SHORT-TERM ASSETS 53,683,408,593 45,120,845,084
I. Tién va cic khodn twong dwong tién 110 V.1
Cash and vush eqsdvilonts 9,911,603,950 8,067.,068.,066
1. Tié
Tien L 9.911,603,950 | 7,690,504,685
Money
| 2. Cdc khoan twong duong tien 112
Cash equivalents i _
I1. Piu tir tai chinh ngin han 120 V.2
Short-term financial assets
1. Chimg khodn kinh doanh 121 |
Trading securities
2. Dy phong giam gid chimg khoédn kinh doanh 122
Provision for devaluation of trading securities
|. Pau tu ndm gitr dén ngay ddo han 123
Held-to-maturity investment i )
. Céc khodn phai ]
1L e hokn phal tha ngio i 150 37,817,764,175 | 33,763,689,583
Short-term receivables
I Phai thu ngan han cua khach ha 131 :
LIS N e V2 | 46925133827 | 42,814251243
Short-term receivables from customers
2. Tra trudce ch 5i ban nga 2 3
S A A1 W 132 1 V3a | 015,289,014 3,808,108,206
Prepayment to short-term sellers
3. Pha; thu vé cho va‘y ngin han [35 V.da 6,721.700,000 6.721,700,000
Short-term loan receivables |
3. Phii a khac :
A this gt hgn &3 L 21,344,691,982 | 21,608,680,782
Other short-term receivables
4. Dy phong phai thu ngin han kho doi 137 V.6 .
: 4 3
Provision _for short-term bad debts (HL159050,645) | (31,149,050,648)
IV. Hang ton kh
B SRR 149 1,152,814,559 372,047,533
Inventory
. Ha on kh i
SRR L 0 A 1,152,814,559 372,047,533
Inventories
2. Du phong giam gia hang ton kho 149
Provision for devaluation of inventory i )
V. Tai san ngi i 15
LA npan e ke 0 2,801,225,909 3,294,603,283
Other current assets
. Chi phi tra truéc ngin 5 ;
e CERp U S0 IpRE g = 271,844,551 396,147,847
Short-term prepaid expenses
2. Thué GTGT duoce khau trir 152 | V9
0 e = SiiE
P Ak 884,570,915 1,243,542,013
3. Thué va céc khoan khac phai thu Nha nude 153 V.10 1.644.810.443 1,654,913,423
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Taxes and other amounts receivable from the
State

4. Tai san ngin han khéc 155
Other current assets ) )
B. TAI SAN DAI HAN 200 _
LONG-TERM ASSETS 25,039,316,466 24,456,562,551
I. Cdc khodn phai thu dai han 210
Lig-terin réceivabilss 13,691,516,151 13,708,516,151
I. Phai thu dai han cia khach hang 211
Long-term receivables from customers i i
2. Tra trude cho ngudi ban dai han 212 V.3.b
Long-term seller prepayment ) i
3. Von kinh doanh ¢ dom vi truc thude 213
Business capital in affiliated units ) )
4. Phai thu ndi bé dai han 214
Long-term internal receivables i i
5. Phai thu vé dai ha 2 V.4,
Bt veicae vay Gl b o ° | 11,000,000,000 | 11,000,000.000
Receivables from long-term loans
o T nr i ke A6 1 VAL o eonsis151 | 2,708,516,151
Other long-term receivables
7. Dy phong phai thu dai han khé doi 219
Provision for long-term bad debts
ax = A s
. 2
A Thiake chidink 250 73,811,516 90,563,149
Fixed assets
I;Tal.sancodmhhuuhmh 221 V.12 73.811.516 90,563,149
Tangible fixed assets
- Nguyeén gid = 2,313,021,814 2,244,234,895
Original price
- Gid tri hao mon luy ké 223 5 !
- 1 ¥ sy | 'J?
Accumulated depreciation value 2i23210.296) (2,133,671,746)
2. Tai san cd dinh thué tai chinh 224
Fixed assets under finance lease
- Nguyén gid 225 )
Original price
- Gid trj hao mon luy ké 226
Accumulated depreciation value :
3. Tai san cd dinh vo hinh 227 V.13
Intangible fixed assets
- én gia 2
Neuyén gid 22 1.441,591,787 | 1,400,891,772
Original price
- Gid tri hao mon luy ké 229
’ 441,591,787 400,891,772
Accumulated depreciation value (Ltl291.787) Gh40.52 )
[11. Bit dong san dau tw 230

Investment real estate
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I'V. Tai sian dé dang dai han 240
Long-term unfinished assets . )
1. Chi phi xdy dung co ban do dang 242 -
Cost of construction in progress
V. Piu tu tai chinh dai han 250 [ V.4
Long-term financial investment i )
1. Pau tir vio cong ty con
Invest in a subsidiary 251 ) :
2. Pau tr vio cong ty lién doanh, lién két 253
Invest in joint ventures and associates
3. Pau tu gép vén vao don vi khic i i
Invest to contribute capital to other units
4. Dy phong dau tu tai chinh dai han 254
Provision for long-term financial investment 3 )
5. Pau tu ndm gilr dén ngay ddo han 255
Held-to-maturity investment )
V. Tai sin dai han khic 260
Oikir lokig-fire asiets 11,273.988,799 10,657,483,251
L. Chi phi trd trudce dai h 4 5
DL R G AL 1,681,678,676 354,884,678
Long-term prepaid expenses
2. Tai san thué thu nhdp hodn lai 262
Deferred 1ax assets )
. Loi the th I V.1
3. Lot the thuong rmal e S | 9592310123 | 10302,598,573
Commercial advaniage
TONG CQNG TAI SAN 270
TOTAL ASSETS 78,722,725,059 69,577,407,635
ii. Tinh hinh n¢ phai tra
Debt situation
- A
CHi TIEU an Thl-l}’et
. s0 | minh 31/12/2025 01/01/2025
Y Code | Present
C.NQ PHAI TRA
LIABILITIES 300 25,874,461,911 25.090,738,228
I. N ngin han
Skt dabs 310 24,466,758,762 24,740,738,228
1. Phai trd ngudi ban ngan h
ERe) I ngi tan gk Ban 1| V17 | 1,250,366,512 456,080,216
Shori-term payables to sellers
. Ngudi tré tién trude ngdn h
O g e g 312 | VI8 39,286,929 37,742,783
Buvers pay short-term advance
2 THIBEY L GRa e i (000 I Hg 00 313 | V.19 1,309,776,101 1,965,676,423
Taxes and other pavables fo the State
4. Phai tra ngudi lao dgng 314 V.20 1,625,296,179 1,675.478,552




Payable to employees
5. Chi phi phai tra ngan h
SRS ST 315 | Va1 491,475,288 725,850,875
Short-term expenses
6. Doanh thu chua thyc hién ngin han
; 318 -
Short-term unrealized revenue
7. Phai tra ngin han khéc
! 2
Other short-term payables A8 | V.a2a 18,718,307,090 P8 T9R1,023
8. Vay va ng thué tai chinh ngan han 120
Borrows and short-term finance lease debt ) L )
8. Dy phong phai tra ngin han a0
Provision for short-term payables L i
9. Quy khen thudng, phuc loi 4
. 23 2 :
Bomus il et s 322 V.23 258,356 258,356
II. Noedai h
oy sl 330 1,407,703,149 350,000,000
Long-term liabilities
|. Phai tra nguaoi ban dai han
331 - -
Long-term payable to the seller
. Phai tra dai han kha
P A 337 | V.22b | 1,157,703,149 350,000,000
Orher long-term pavables
3. Vay va ng thué tai chinh dai han
. 0 2 -
Loans and long-term financial lease debt 38 =600, 000
9. Trai phiéu chuyén ddi 130
Convertible bonds
10. C6 phiéu wu dai 340 R
Preferred shares NG
11. Thué thu nhap hodn lai phai tra 341
Deferred income tax pavable T
12. Du phong phai tra dai han 45 .
Provision for long-term payables
13. Quy phat trién khoa hoc va céng nghé 143
Science and Technology Development Fund
D. VON CHU SO HU'U
OWNER'S CAPITAL 400 52,848,263,148 44,486,669,407
I. Vén chi s¢ hiru
: 410 | V24 | 52,848,263,148 44.486.669,407
Equity
1. V: - . s s h,..
O gopictiacal o bt all 92,418,010,000 | 92.418,010,000
Owner's contributed capital
i - h x h - [h s ! b - A A
AP S gy LS Y s 92,418,010,000 | 92,418,010,000
Common shares with voting rights
- C6 phiéu wu dii
Preferred shares #lao
£ THgng/d ik oD pusn 412 1,840,919,261 1.840,919,261
Equity surplus
3. C6 phiéu quy (%) 413 [ 2 :




Treasury shares

4. Chénh léch ty gid hoi dodi

—

512 2
Exchitiige vote differénce 417 (2,512,868,933) (2,847,027.967)
4. Quy dau tr phat trién 418 88 5ag kR 1
Development Investment Fund e 1,703.530,758
5. Quy khac thude von chu s& hiru 420 100/832 105 R
Other fund of owners’ equity = RS 30,054,655
5. Loi nhudn sau thué chua phan phéi
” -
Undistributed afier-tax profit 421 (53,823,427,958) | (61,754,279,790) |
- LNST chura phan phdi liy ké dén cudi ky ‘
trude
7 " "
Accumulated undistributed NPAT at the end of il (60,530,771,837) (67,295,319,988)
the previous period
- LNST chua phin phoi k¥ nay
3 - =
Undistributed NPAT this period i lial s ol FeALI, 108
6. Lai ich ¢6 déng khéng kiém soat
3 ) 2
Non-controlling shareholder interests L BB 215 19:093,433,490
IL. Ng}l(’iﬂ kinh phi 434 ] d
Funding
TONG CONG NGUON VON
4
TOTAL SOURCE OF CAPITAL 0 | 78,722,725,059 69,577,407,635

]

Tinh hinh n¢ hién tai, bién dong 16n vé cac khoan ng; khong 6 bién dong lén phat sinh
Current debt situation, large fluctuations in debts : no major changes occurred
Phén tich n¢ phai tra xau, anh hudng chénh léch cua ti 1¢ gid héi dodi dén két qua hoat déng san

xudt kinh doanh cta cong ty, anh hudng chénh léch 1di vay: Khong ¢ n¢ xiu phat sinh
- Analysis of bad debts, the difference of the exchange rate on the company's business results, the

effect of the difference in interest rates: No bad debts arise
Nhirng cai tién vé co cdu to chire, chinh sich, quan ly

Improvements in organizational structure, policies, management
Trong ndm 2025, Co cdu td chirc trong cong ty vin duoc b tri theo md hinh chién luge do Ban

Linh Pao dé ra vai phuong chim:

In 20235, the company's organizational structure is still arranged according to the strategic model set

by the Board of Directors Dao proposed with the motto:

- Bon gian — Chuyén nghiép — Hiéu Qua;

- Simple — Professional — Effective;

- DPung muc tiéu — Ping ngudi — Pung viée;

- Right target — Right person — Right job;
Thuc hién theo ding phuong chim dé ra cong ty di xay dyng hé théng quan Iy r& rang minh bach
nhu: So do té chie, Noi quy lao dong, Thang bang luong, Quy ché lwong, Thoa wéc tap thé, Cong

doan.

Following the guideline set forth, the company has buiit a clear and transparent management system
such as: Organization chart, Labor rules, Salary scale, Salary regulation, Collective agreement,

Trade union.
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K¢ hoach phit trién trong trong lai

Future development plan

Tén dung cdc thanh tich vé mua bdn va sdp nhap cua cong ty cho dén nay, tiép tuc thue hién
cung cap dich vu M&A va day manh mo rong thi trudmg.

Taking advantage of the company's achievements in mergers and acquisitions to date, continue
to provide M&A services and accelerate market expansion.

Tiép tyc cai thién va ning cip c4c nganh nghé kinh doanh hién ¢6 cua cdng ty, hudng dén da
dang héa cic dich vy hd trg khach hang. Ddng thai xdy dyng dic thi van héa doanh nghiép va
ddo tao nhén lyc riéng

Continue to improve and upgrade the company's existing business lines, aiming to diversify
customer support services. At the same time, building specific corporate culture and training its
own human resources

Tap trung khai théc khach hang méi trong va ngoai nuée

Focus on exploiting new customers at home and abroad

Sir dung cong ngh¢ thong tin trong quan 1y ndi bd, quan Iy khach hang, M& rdng dich vu xay
dung chuyén déi ki thudt sb Digital transformation(DX) dén céc cong ty trong nhom ciing nhur 4
khach hang.

Using information technology in internal management, customer management, Expanding
digital transformation (DX) construction services to companies in the group as well as
customers.
Tiép tuc dao tao va dao tao lai cdc can by quén 1y, cdc nhin vién phuc vu dat chudn va chuyén
nghiép.

Continue to frain and re-train managers and service staff to meet standards and
professionalism.

Kiéu goi cdc nha diu tu nude ngoai du tu vao Viét Nam chi yéu 1 cdc nha diu tu 12 ngudi
Nhat

Calling for foreign investors to invest in Vietnam, mainly Japanese investors.

Thuc hién cong tac quén tri, tur van va giai quyét cac vin dé vé lao dong cho cac khach hang c6
nhu cdu vé lao déng tip trung chu yéu la thi truong cic cong ty Nhit tai Viét Nam.
Performing management, consulting and solving labor problems for customers with labor needs,
mainly in the market of Japanese companies in Vietnam.

Gia cOng va tiép nhdn cdc don hing vé cong nghé thong tin hd trg cdc cong ty khich hang c6
cung nganh nghé tai Nhit.

Processing and receiving orders for information technology to support customer companies in
the same industry in Japan.

Chudn bj cic thi tuc cho PGTS niém yét rén san chimg khodn Upcom.

Prepare procedures for PGTS 1o list on the Upcom stock exchange.

Piy manh hoat ddng kinh doanh trong linh vyc lam dep. Hién tai ¢6 ké hoach tip trung chi yéu
cho phén khic thj truémg ngudi Nhat sinh séng tai Viét Nam.

Promote business activities in the beauty industry. Currently, there is a plan to focus mainly on
the Japanese market segment living in Vietnam.
. Giai trinh cia Ban Tong Giam ddc doi véi ¥ kién kiém todn:
Explanation of the Board of Management for the audit opinion:
Ching to1 dd hoan thanh cic trach nhiém cia minh, nhu d3 thoa thuin trong cic diéu khodn cua
Hop dong kiém todn s 271/HPKT/TC/2025/AASCS ngly 14/07/2025, d6i véi viéc lap va trinh
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bay bdo cdo tai chinh theo cic chuin mue ké todn, ché do ké toan (doanh nghiép) Viét Nam va
cac quy dinh phép 1y c6 lién quan dén viéc ldp va trinh bay bdo cdo tai chinh; cu thé 1a bio cdo tai
chinh da phan 4nh trung thue va hop 1y, trén cdc khia canh trong yéu, phi hop véi chudn muc ké
todn, ché d6 ké toan (doanh nghiép) Vigt Nam va cac quy dinh phap Iy c6 lién quan dén viéc ldp
va trinh bdy bdo cdo tai chinh.

We have fulfilled our responsibilities, as agreed in the terms of Auditing Contract No
271/HDKT/TC/2025/AASCS dated 14/07/2025, for the preparation and presentation of the
financial statements in accordance with accounting standards, Viemam's corporate accounting
regime and legal regulations related to the preparation and presentation of financial statements;
in particular, the financial statements give a true and fair view, in all material respects, in
accordance with Vietnamese accounting standards, accounting regime for enterprises and
relevant legal regulations about prepare and present financial statements.

Ching t6i da st dung cac gia dinh hop 1y dé dua ra cdc wdc tinh ké todn, ké ca udc tinh vé gid tri
hop 1y.

We have used reasonable assumptions to make our accounting estimates, including fair value
estimaies.

Céng ty ¢6 quyén s& hitu hop phap dbi véi tit ca cdc tai san, khong c6 tranh chép lién quan t6i cac
tai san va khdng 6 cdc tai san bj cam ¢b ciing nhu thé chép.

The Company has legal title to all assets, there is no dispute related to the assets and there are no
pledged or mortgaged properties.

Chung t6i di ghi nhén hodc trinh bay ding din tit ci cic khoan ng phai wa, bao gom cac khodn
ng thyc té va ng tiém ting va di trinh bay tit ca cic khoan bao lanh cho bén thi ba v cdc bén lién
quan cua Cong ty trén cdc bdo cdo tai chinh.

We have recognized or properly presented all liabilities, including actual and contingent
liabilities, and have presented all guarantees to third parties and related parties of the Company.
company on the financial statements .

Chiing tdi xdc nhdn ring Cong ty di khong sir dung bat ky ludt su nio trong nam cho bat kv tranh
chép hay khiéu nai nao

We confirm that the Company did not employ any attorney during the year for any dispute or
claim

Cac mdi quan hé va giao dich véi cic bén lién quan d3 duge gidi thich va thuyét minh diy du tai
muyc VIIL.3 cua Ban thuyét minh bdo cdo tai chinh mét cich phi hop theo cde chudn muc ké toan,
ché a6 ké toan (doanh nghiép) Viét Nam va cic quy dinh phdp 1y 6 lién quan dén viéc lap va
trinh bay bao cdo tai chinh.

Relationships and transactions with related parties have been fully explained and disclosed in the
VIIL.3 section of the Notes to the financial statements in an appropriate manner in accordance
with accounting standards, regimes and regulations. Vietnamese corporate accounting and the
legal requirements related to the preparation and presentation of financial statements.

Chiing toi khong nhdn thiy c6 su kién nao phét sinh sau ngay két thuc k¥ ké todn va cdn phai duge
diéu chinh va thuyét minh theo quy dinh clia chuin muyc ké toan, ché dé ké toan (doanh nghiép)
Viét Nam.

We are not aware of any events occurring after the balance sheet date that need to be adjusted
and disclosed in accordance with Vietnamese accounting standards and corporate accounting
regime.
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Ching t6i cling xem xét tong anh hudng cua cac sai st khong diéu chinh phét hién trong qud trinh

kiém todn dinh kem tai Phy lyc cua thu ndy va tin ring cdc sai sot nay la khong trong yéu, xét

riéng lé hay tdng hop lai @én Bio cdo tii chinh di lap. Bdo cdo tai chinh kém theo duge phé duyét

bai ban lanh dao vao ngay 19/03/2026.

We also consider the total impact of the uncorrected misstatements discovered during the audit

attached in the Appendix to this letter and believe that these misstatements are not material,

individually or in the aggregate of consolidated into the prepared financial statements. The

accompanying financial statements were approved by the board of directors on 19/03/2026.

Chiing t6i khong c6 bat ky ké hoach nao c6 thé din dén thay déi trong yéu gid tri ciing nhu phan

loai cua tai san va ng phai tra dugc trinh bay trén bdo cdo tai chinh.

We do not have any plans that could result in a material change in the amount or classification of

the assets and liabilities presented in the financial statements.

Nhimg van d¢ sau day di duoc ghi nhan mét cach ding din, hodc 3 duoc néu 16 trong bo cdo

tai chinh (hodc - khdng phit sinh cic van dé sau):

The following matters have been properly recognized, or have been explicitly stated in the

Jfinancial statements (or - none of the following have arisen):

e Cic thoa thudn vdi cdc t6 chire tai chinh lién quan téi bu trir cae s6 du, hodc cdc thod thuin
lién quan t6i han ché s6 dur tién mit va cung cap tin dung, hodc cac thoa thudn twong tu khéc.

* Arrangements with financial institutions relating to clearing of balances, or arrangements
involving limiting cash balances and providing credit, or other similar arrangements.

e Céc thoa thudn cam két mua lai tai san da bin trudc do.

e Agreements committed to repurchase previously sold assets.

e Hop dong quyén lya chon hodc thoa thuan mua lai ¢d phiéu, hodc cé phiéu duge danh riéng,
cho viéc thuc hién quyén lya chon, dam bao, chuyén déi, hodc viée thue hién cic cam két khacc \

e An option contract or an agreement to repurchase shares, or the shares are reserved for the \&\

exercise of an option, warrant, conversion, or other undertaking.

e Nhing thay ddi trong nguyén tic ké todn cé tic ddng téi tinh nhit quan cia sé lidu.

Changes in accounting principles have an impact on data consistency. Y

Dy phéng cho céc khoan sau la khong cén thiét (hoidc — cac khoan du phong can thiét da duqfc"

lap):

Provisions for the following are not necessary (or — necessary provisions have been made):

e Chi phi phai ganh chju do viéc gidm khéng mang tinh tam théi cta gid tri vén dau tu.

Expenses incurred due to non-temporary reduction in investment capital value

e Chi phi phai ganh chiu do viéc du phong nhirng khoéan ng khé doi.

Expenses incurred due to provisions for bad debts

Chiing t5i di cung cap cho Quy Cong ty:

We have provided you with:

e Quyén Liép cdn voi tat ca tai liéu, théng tin ma ching t6i nhan thiy ¢6 lién quan dén viéc lap
v trinh bay bdo cdo tai chinh nhu sd, tai liéu, chimg tir ké todn va cdc vén dé khac;

e The right to access all documents and information that we find relevant to the preparation and
presentation of financial statements such as books, documents, accounting vouchers and other

maftrers;
e Cic i liéu, thong tin bd sung ma kiém toan vién yéu ciu ching téi cung cip dé phuc vu cho
muc dich kiém toan;

(]
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Additional documenis and information thar the auditor requests us to provide for audit

purposes;

 Quyén tiép cin khong han ché véi nhimg c4 nhan trong don vi ma kiém todn vién xic dinh la
can thiét nham thu thip bang chimg kiém to4n.

o Unrestricted access to individuals within the entity that the auditor determines is necessary to
obtain audit evidence.

e Cdc bién bin hop, cdc nghi quyét cua dai hdi ¢é déng, HDQT/ HDTV va Ban Tong Giam déc.

* Meeting minutes, resolutions of the general meeting of shareholders, Board of
Directors/Board of Members and Board of General Directors

Tit ca cédc giao dich di duoc ghi chép trong tai liéu, sb ké todn va di duoc phdn dnh trong bdo cao

tai chinh.

All transactions have been recorded in documents, accounting books and have been reflected in

financial statements.

Chung t6i khong nhan thiy ¢6 riii ro bdo cdo tai chinh ¢ thé chaa dung sai sot trong véu do gian

ldn.

We do not perceive a risk that the financial statements may contain material misstatement due to

Sfraud.

Chung téi khong nhan thay c6 bat ky théng tin ndo lién quan dén gian 1an hodic nghi ngé gian lan

c6 thé 6 anh hudng dén don vi va lién quan dén: Ban Gidm déc; Nhimg nhén vién cé vai trd quan

trong trong kiém sodt ni bd; hojc cdc vén dé khdc ma gian 1an cé thé anh huéng trong véu dén

bdo cdo tai chinh.

We are not aware of any information relating to _fraud or suspected fraud that may affect the entity

and relate to: Management, Employees who play an important role in internal control; or other

matters where fraud could materially affect the financial statements.

Ching t5i khong nhin thdy ¢6 bat ky thong tin ndo lién quan dén cac cdo bude gian l4n hodc nghi

ngd gian ldn cé anh huong dén bao cdo tai chinh cia don vi ma ching téi dugc théng bdo tir cac

nhan vién, nhéin vién cii cua Céng ty, cdc chuyén gia phin tich, cdc co quan quan Iy hodc nhimg

nguai khac.

We are not aware of any information related to allegations of fraud or suspected fraud affecting

the financial statements of the entity that we have been informed of from former employees of the

company. Companies, analysts, regulators or others.

Chiing toi khong nhdn thay cé bat ky truémg hop nao khong tudn thi hodc nghi ngd khang tuin

thu phdp ludt va cdc quy dinh ma anh hudng cta viée khong tudn tha d6 cdn duge xem xét khi lap

va trinh bay bédo cdo tai chinh.

We are not aware of any cases of non-compliance or suspected non-compliance with laws and

regulations where the effects of such non-compliance should be considered in the preparation and

presentation of the financial statements.

Ching tdi da cong bd cho Quy Céng ty danh tinh cia cdc bén lién quan cta don vi va tit ca cc

méi quan hé va giao dich véi cdc bén lién quan ma ching i biét.

We have disciosed to you the identities of the entity's related parties and all related party

relationships and transactions of which we are aware.
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d) Dinh gid cia Hpi dong quan tri vé hoat dong cua Cang ty
Evaluation of the Board of Directors on the operation of the Company
a. Ddnh gid cria Hji dong quan tri vé cdc mat hoat dpng cia Cong 1y
Evaluation of the Board of Directors on all aspects of the Company's activities

C4c thanh vién Hoi ddng quan tri, Ban Téng gidm dde va cdc cén bd quan ly da thue hién ding chic
nang, nhiém vu dugc giao theo quy dinh cta Ludt Doanh nghiép, Diéu 1¢ Céong ty va Nghj quyét cia
Pai héi dong ¢ déne.

The members of the Board of Directors, the Board of Directors and the managers have properly
performed their assigned functions and duties in accordance with the provisions of the Enterprise
Law, the Company's Charter and the Resolution of the General Meeting of Shareholders.

Céc quy trinh hoat dong cua cdng ty tuin thi theo cdc yéu cdu vé quén tri ndi bd, phat hién kip thai
cdc van de, dé xuat cdc kién nghj va giai phap phu hop.

The company's operational processes comply with the requirements of internal governance, timely
detect problems, propose appropriate recommendations and solutions.

b. Ddnh gid ciia Hpi dong qudin tri vé hoat djng ciia Ban Tong Gidm dbc cong ty
Evaluation of the Board of Directors on the activities of the Board of Directors of the
company

Trong nidm 2025, Ban Tong giam ddc di nghiém tic trién khai thuc hién cdc Nghi quyét ciia Hai ddng
quan trj. Trong qu4 trinh diéu hanh, Ban Téng gidm ddc da ludn ¢b ging nd lyc dé duara nhiing quyét
dinh hop ly vi thin trong cin thiét trong pham vi trdch nhiém ciia minh.

In 20235, the Board of Directors has seriously implemented the resolutions of the Board of Directors.
During the management process, the Board of Directors has always tried its best to make the
necessary reasonable and prudent decisions within the scope of its responsibilities.

Ban Téng Gidm dc dd diéu hanh hoat dong cta cdc phong ban chirc nang mot cich nhét qudn, phu
hop v&i quy ché quén 1y ndi bé va phu hop véi tinh hinh phat sinh thye té tai Cong ty. Viéc cong bd
thong tin qua website cua Cong ty va cdc phuong tién thong tin dai ching duoc thuc hién thudng
xuyén va kip thoi.

The Board of Directors has managed the activities of the functional departments in a consistent
manner, in accordance with the internal management regulations and in accordance with the actual
arising situation at the Company. Information disclosure through the Company's website and the mass
media is done regularly and timely.

3. Cdc ké hogch, dinh hudng cia Hpi dong quan tri
Plans and orientations of the Board of Directors

- Chi dao, quan tri hoat dong cta Céng ty. tiép tuc 6n dinh va phat trién, hoan thinh céc chi tiéu ké
hoach nim 2025 DHDCD giao phé va ké hoach ndm 2026 sé dé trinh trong PHPCD nim 2026
sip dén.

- Directing and managing the Company's operations, continuing to stabilize and develop, and
complete the targets of the plan in 2023 as assigned by the General Meeting of Shareholders and
the 2026 plan will be submitted at the upcoming General Meeting of Shareholders 2026.

- Ting cudng cong tic dy bdo, tiép tuc ning cao ning luc quan tri tai chinh, dim béo tai chinh toan
Cong ty an toan, hiéu qua.
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€)

a.

a)

Strengthen forecasting, continue to improve financial management capacity, ensure safe and
effective finance of the whole Company.

Chi dao kiém sodt chit ché chi phi hoat déng toan Cong ty.

Directing and strictly controlling operating expenses of the whole Company.

Téng cwdng chi dao cong téc quan tri rii ro cta toan Cong ty, kiém sodt rui ro no céng cua Cong
ty.

Strengthen the direction of risk management of the whole Company, control public debt risks of

the Company.
Cai tién hé thong quan trj theo hudng tién tién dé dap tng du lye cho viée quan tri hé thong vdi
quy mé phit trién ngay cang lén manh.
Improve the management system in an advanced direction to meet the full force for system
administration with the growing scale of development.
Tim kiém thj truémg tiém ning méi trong va ngoai nude, tiép tuc mé rong mang ludi kinh doanh
théng qua tir du tir va hop téc da so hitu von: phat trién linh vie méi, trong do tdp trung xdy dung
chudi hé théng cung img ngudn nhan lye.
Seek new potential markets at home and abroad, continue to expand business network through
self-investment and multi-ownership cooperation, developing new fields, focusing on building the
human resource supply chain system.
Chi dao td chire thyc hi¢n cdc chuong trinh dao tao ngudn theo quy hoach dé ddp tmg nhu ciu
chién luge phat trién kinh doanh trong giai doan méi.
Directing the implementation of training programs according to the plan to meet the strategic
needs of business development in the new period.
Chi dao viéc cong bd thong tin doanh nghiép theo ding quy dinh cua phdp luét hién hanh.
Direct the disclosure of enterprise information in accordance with current law provisions.
Thyec hién cic chire ning quan tri hoat déng Céng ty theo diing pham vi, quyén han va nhiém vu
cua HDQT duge quy dinh tai Diéu 1é Cong ty va cic quy ché, quy dinh khic.
To perform the functions of management of the Company's operations in accordance with the
scope, authority and duties of the Board of Directors as stipulated in the Company's Charter and
other regulations and regulations.
Quain tri céng ty
Company manager
Héi déng quan tri
Board of Directors

Thanh vién va co cdu cia Hoi dong quan tri

Members and structure of the Board of Directors
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| S6cd | Tyléso
phiéu s¢ = hiru ¢
hiru cudi = phiéu |
| Chiie vu tai cb S6 CMND/H§ chié y i k3
Ho tén CETN R Cong -MNDE) chifm, | o ntiieang | Y[ bl
| Stt ol i ty | ngay cap, noi cép i 4dd © | Number Stock
No Position in the ID/Passport, date of S of shares  ownershi
| company (if any) issue, place of issue owned at | p ratio at
i the end  the end
of the : of the
| period period
Ho chiéu: TT7092801, |  2-17-1-1605
| Ngay cip: 01/10/2024, | Akasaka, Minato —
| R Cha tich HDQT Noi cdp: Nhidt Ban Ku, Tokyo, Nhat
otaro - 5
1 03:1 oo | Chairman of the | Passport: TT7092801, e 0 0%
Board Date of issue: 2-17-1-1605
01/10/2024, Place of | Akasaka, Minato — ,
| issue: Japan | Ku, Tokyo, Japan |
Thioh vién HDQT | Ny A I
~Téng Gidmdde | 1201 I NEWER | ge0 3 ojuba Nahar | 0\
5 Kakazu . 08/04/2020, noi cap Gt Olcinans Tosga 0 \© \ 0%
Shogo Member of the " Téng linh su quin . " P \ 1--“:; .
Baard Dj-Dfrl?cfars NhatBéﬂ ta.i TP.HCM 90"’-00?5 c/ "
l — General Director i £
| - TS3537385, I i
imabuk Z vien . “10. ; ichi
Shum | ngay cép 23/052019, | L719-2 Tp Makishi | |
3 uro | Aember of th T . Nahara, Okinawa, | 0 0%
9 | Member of the noi cip Nhat | S .
| Yoshihiko | Board of Directors Nhit Ban |
| Ban
TZ1135308 | |
Thanh vién HDQT | Neay cip 12/05/2016 ‘ 13-5 Nagayama 7
4 Yamazaki i B ; Jjvo 9tyo me, - 1
Hitomi Member of the | Noi rjap: Tfmg lanh .SI.I | Asahikawa City, 0 0%
Board of Directors ‘ quan Nhat Ban tai ‘ Hokkaido, Nhit Ban | ,
! TPHCM | ] ; |
| i 079080020015 |
| LeQuéc | rambvienHDQT | Ngay cip 04092022 | 9/24 Cle V3 Trudmg |
3 Duy Member of the Noi clp: -'11:22}1 P'{%;,[fcm;: 0 0% |
Board of Directors CCSQLHCVTTXH ann, | |

b) Céc tieu ban thudc Héi dong quan tri: Khéng cd
Subcommittees under the Board of Directors: None

c) Hoatdéng cua Hoi df“mg quan tri: Trong nam 20235, Hoi dong quan tri di tich cyuc hoat déng dé chi
dao Ban gidm ddc thyc hién céc ndi dung da duge Pai hdi ddng cb dong thong qua. Trong chirc
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d)

niing va quyén han cua minh, Hoi déng quén tri cling di chu dong t6 chirc cic cude hop Hoi dong
qudn tri cin ctr theo tinh hinh thue té kinh doanh cua cong ty va dé xuét cua cac b phan, cua Giam
d6c dé kip thoi dua ra cdc quyét dinh chinh x4c, mang tinh chit dinh huéng cho cong ty hoat dong.
Activities of the Board of Directors: In 2023, the Board of Directors actively worked to direct the
Board of Directors to implement the contents approved by the General Meeting of Shareholders.
Within its functions and powers, the Board of Directors has also actively organized meetings of the
Board of Directors based on the actual business situation of the company and the proposals of the
departments and the Director to promptly make accurate, oriented decisions for the company's
operations.

Hoat dng cua thanh vién Hoi dong quan trj : Cac thanh vién Hoi ddng quan tri thue hién tt cdc
quyén va nghia vy ctia minh vi muc téu chung cua cdng ty. Tham dy day du cdc cude hop cua
HBQT dé cho ¥ kién va biéu quyét thong qua cdc vin dé ndm trong thim quyén ctia minh.
Activities of members of the Board of Directors : Members of the Board of Directors well perform
their rights and obligations for the common goal of the company. Attend all meetings of the Board
of Directors to give opinions and vote on issues within their competence.

b. Ban Kiém sodt

Board of Supervisors

3 .a 2 i - . "
a) Thanh vién va co cau cua Ban kiém sodt

Members and structure of the Supervisory Board

STT = Ho tén Chire vu tai S6 CMND/H§ Diachiliénhé | Socd | Tylésa
Full  congty (néu cé) = chiéu, ngay cap, noi Address phiéu si " hiru cb |
name Position in the cap hiru cudi  phiéu
company (if any) | ID/Passport, date of ky cudi ky
I issue, place of issue | Number Stock
| | | of shares | ownership '
i - owned at | ratio at
. theend | the end of
.\ ofthe | the period
| period
[ x 5 A9 . |
ety | Truong BRS 079197031612, ngdy | 2100 % Cle |
Thi Head of B Ly Thai Té,
1 . cap: 27/12/2021 | . i 0 0%
Phuong | Supervisory CCSQLHCVTTXH Phwong 1, Quin
Tam | Board 3, TPHCM
| Nguyén Thanh vlen. BKS | 0870790001950 109/1E Lf'lc
iy Member of JE _ Long Quan,
2 Minh . Ngay cip 25/04/2021 | ; ! 0 0%
Du | Supervisory _ | phuong 3, Quin
Nguyén | Thanh vién BKS | 051192013797 Ngay | 470 Hing i
Thi | Member of | cdp09/11/2024 | Vuong, Khéi 9, . !
3 Phuong I Supervisory ' Noi cip: x@ Pk T6, tinh 0 0% I
Thao | Board . CCSQLHCVTTXH @ Quang Ngii ' '




a) Hoat ddng cta Ban kiém soat: Trong nim 2025, Ban kiém soit Cong ty cd phan PGT Holdings da
t0 chire 02 (hai) cude hop Ban kiém sodt va tham gia déng gop nhiéu ¥ kién cho Hoi ddng quan
tri, hoat déng tich cyc vi su phdt trién cua cong ty.
Activities of the Supervisory Board: In 2025, the Supervisory Board of PGT Holdings Joint Stock
Company held 02 (two) meeting of the Supervisory Board and contributed many ideas to the
Board of Directors and activities. actively for the development of the company.

¢. Cdc giao dich, thu lao va cdc khoan loi ich cua Hoi ddng quan tri, Ban Téng gidm ddc va Ban

kiém soat

Transactions, remuneration and benefits of the Board of Directors, Board of Directors and
Supervisory Board
i. Lwong, thudng, thi lao, cdc khodn lgi ich: Trong nim 2025, thi lao cho céc thanh vién Héi dong
quan tri va Ban kiém soat 1a: 0 ddng. Luong thuéng cho Ban Téng gidm déc 1a: 2,148,811,226

déng.

Salary, bonus, remuneration, benefits: In 2025, the remuneration for members of the Board of

Directors and Supervisory Board is:

2,148,811,226VND.
ii. Giao dich ¢6 phiéu cta cb déng néi bg, cd dong lén cia cong ty:
Trading in shares of internal shareholders , major shareholders of the company:

0 VND. Salary for the Board of Directors is:

Stt
No.

Ngudi thire
hién giao dich
Transaction
executor

Quan hé v
ngudl ndi b
Relationship
with internal

persons

Sé ¢6 phiéu s& hiru déu ky
Number of shares owned at
the beginning of the period

Sé ¢6 phiéu s& hiru cudi
ky Number of shares
owned at the end of the

period
Sc;: co phiéu Ty Ié So ¢é phiéu Ty 18
Number of Number of
Percentage; Percentage
shares shares

Ly do ting, giam
(mua, ban, chuyén
d6i, thudmg...)
Reasons for
increasing,

decreasing (buying,

selling, converting,
rewarding, etc.)

iii. Hop dong hojc giao dich v&i cé dong ndi bo/ ngudi ndi bo/ngudi ¢d lién quan:
Contracts or transactions with internal shareholders/insiders/related persons:

STT

Tén td chirc/ca
nhéan
Name of
organization/
individual

Moi quan ¢ ik .3
N | fGidy | .| Tneidiém
hé lién . Biachitry . : A
.. | NSH* ngay | ° | giao dich voi
quan voi | . ¢ | 8o chinh/ | =, .
i cap, noi cap Dia chi | €908 ty Time
¢
‘_g o | NSH No.* b of transactions
Relationshi ) lién hé -
) date of issue, with the
o lace of issue s Compan
Company 5 e

S6 Nghi quyét/
Quyét dinh cta
PHBCD/
HDQT... thong
qua (néu co, néu | Noi dung, sb
rd ngay ban hanh)| lwong, téng
Resolution No. or| gia tri giao | Ghi
Decision No. |dich/ Content,| chu
approved by  |quantity, total | Note
General Meeting |  value of
of Shareholders/ | transaction
Board of
Directors (if any,
specifying date of
issue)
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: Vzec thue hién cdc quy dinh vé quan tri cong ty: Cdng ty thuc hién ding va diy du cic quy dinh

ve quan tri cong ty.
The implementation of regulations on corporate governance: The Company stricily and fully

implements regulations on corporate governance.

Bido cdo tai chinh
Financial report

. Y kién kiém todn: Bdo cdo tai chinh hop nhét da phan nh trung thuc va hop 1Y, trén céc khia canh

trong yéu tinh hinh tai chinh hop nhat cua Tap doan tai ngdy 31 thang 12 nim 2025, ciling nhur két
qua hoat dong kinh doanh hgp nhat va tinh hinh hru chuyén tién té¢ hop nhit cho ndm tai chinh
két thiic ciing ngay, pht hop véi Chudn muc ké todn, Ché dd ké toan doanh nghiép Viét Nam va
cac quy dinh phap 1y ¢6 lién quan dén viée lap va trinh bay Bdo cdo tai chinh hop nhat,
Audit opinion: The consolidated financial statements give a true and fair view, in all material
respects, of the Group's consolidated financial position as at 31 December 2023, as well as the
results of its operations. consolidated business and consolidated cash flows for the year then
ended, in accordance with Vietmamese Accounting Standards, the Vietnamese Accounting System
Jor Enterprises and relevant legal regulations relating to the preparation and present
consolidated financial statements.
Bdo cdo tai chinh dwge kiém toan di duge cong ty cong b thdng tin tai website: http://www.pgt-
holdings.com/ va bio cdo véi cdc co quan co tham quyén theo diing quy dinh.
The audited financial statements have been disclosed at the website: htip://www.pgt-
holdings.com/ and reported 1o the competent authorities in accordance with regulations.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY g}j}
CONFIRMATION OF REPRESENTATIVE OF THE COMPANY \\’
M TONG Gram pOC L NGs)

5,,7& @mﬂm DIRECTOR
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