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BAO CAO
HOAT DONG CUA HOI DPONG QUAN TRI
TRINH DAI HOI CO DONG THUONG NIEN NAM 2026

Hoi dong quan tri bao cdo Dai hdi ¢o dong thuong nién nam 2026, Cong ty Co phan Thuong
Mai Dau tu SHB mgt s6 ng1 dung nhur sau:

%
:
:
|
i

PHAN I
BAO CAO HOAT DONG CUA HOI PONG QUAN TRI NAM 2025

[.Tinh hinh t6 chie va hoat dong cua Hoi df'ing quan tri:

1. Nhin sy thanh vién Hji dong quan tri dwong nhiém gom:

- Ba Nguyén Thi Ha: Chu tich HDQT
: Ong Nguyén Ty Hao: Thanh vién HDQT
- Ong Tran Anh Anh: Thanh vién HDQT

2. Hoat dgng cua Hji dong quan tri nam 2025.

Trong nam 2025. HDQT da hop truc tiép 3 phién. Noi dung chinh cua cude hop true liep:

danh gia tinh hinh hoat dong hién tai cua Cong ty.

S6 Nghi quyét/ : R R T
T Quyt din i e SR
1 Ngay 14/03/2025 Tri¢u tap hop DHDCD thuong nién nam
0103/NQ-HDQT/SCC | 2025

[I. Két qua thuwe hién chi dao nhiém vu SXKD:

| 1. Két qua hoat dong SXKD nim 2025, thue hién tai chinh nim 2025:

Chi tidu Nim2025 = Nim2024 Ty I§ ting giam

(BCTCkiém todn) | (BCTCkiém todn) (%)

| .Doanh thu thuan 5.175.294.819 7.994.499.635 -35.27%

2.Gia von hang ban 3.424.649.256 5.776.088.905 -40,71%
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% 3.Lo1 nhuan gop ].750.()4-5.563 ) 2.218.410.730 -21,09%

: 4.Doanh thu tai chinh 71.556 | * ‘f;.l 01 M 1183(2% -{'
5.Chi phi tai chinh *“‘14.5 | 8:?48 : 2;. 120.178 -37_.2 l 0/; -4
6.Chi phi ban hang 80?1 36.025 I —lgl .285.”..460 | -3836% |

- 7.Chi phi quan ly doanh nghiép l.l-.3-4_.]59.—09; 1—.293.();8.131 -12.29%
8.L¢1 nhuan tir hoat dong SXKD 521.903.649 770.995.062 -32.31 %j
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9.Lo1 nhuan khac (30.371.408) (15.223.829) ‘ +99.5%

10.T6ng lo1 nhudn ké toan trude thué 491.532.241 133577158233 -34.96%

11.Thué TNDN hién hanh

12.Loi nhudn sau thué TNDN 491.532.241 755.771.233 -34,96%
 13.Lai co ban trén ¢d phiéu (dong) ? 103 158 -34.81%

* Panh gid chung tinh hinh thue hién ké hoach SXKD :

Nam 2025, véi tinh hinh kho khan da dién ra trong sudt 01 nam vira qua, HDQT da réit nd luc trién
khai hoat dong kinh doanbh. Ap luc vé 16 cac nam trién mién, HDQT cung da luon tim thém cac co
hdi tir cdc nha dau tu dé gia tang cac linh vuc san xuat mai. Du kién trong thot gian td1, Cong ty sé
mo rong thém dia ban kinh doanh va tich cyc tim thém cac khach hang tiém nang trai rong khap

nudc dé gia tang lo1 nhuan.

2. Hoat dong ctia Hji dong quan tri:
2.1. Cdc cudc hop ciia thanh vién Hpi dong quan tri:

Trong ndam 2025, HDQT da hop 03 phién, cac thanh vién tham du dat 100% thanh vién du
hop cac phién.

2.2. Hoat dong gidm sdt ciia HDQT doi véi Ban gidm doc:

Trong cac ky hop ctua Hoi dong quan tri can cir vao cac chi tiéu ké hoach duoc Dai hoi ¢o
dong giao, Hoi dong quan tri do xem xét nhig két qua dat va chua dat, tir dé co nhtmg giai phap
diéu chinh pht hgp nham dem lai hiéu qua cao nhat cho Cong ty. Thanh vién HDQT lam viéc truc
tiép tai Cong ty, tham du cac cudc hop giao ban cua Ban giam ddc dinh ky hang thang va cac cudc
hop dot xuat, viéc giam sat cia HDQT doi véi Ban giam doc, can bo quan 1y trong Cong ty qua viéc
theo doi, kiém tra bao cdo tai chinh, bao céo hoat dong SXKD va cac bao cao khac nham dam bao
tat ca hoat dong cua Cong ty tuan thu dung phdp ludt, ding tinh than cua Nghi quyét dai hoi ¢o
dong.

2.3. Hoat dong ciia cdc tiéu ban thujc Hpi dong quan tri:
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Hien Cong ty chua lap cac tiéu ban.
3. Ve cong tic quan Iv:

Ho1 dong quan trj thue hién va duy tri ché do hop dinh ky dé kip thoi giai quyét, chi dao cac
linh vue hoat dong SXKD theo Diéu 1¢ 1o chire va hoat dong cua Cong ty.

A r A’ r \ LI .k ~
4. Cong tic to chire va thyc hién dicu I¢:

Irong nam 2025, Hoi dong quan tri do hop 03 phién ¢o su tham gia cua Ban kiém soat. Ban
e1am doc.

Cac phien hop déu co cac Bién ban cuQc¢ hop. cac uy vién HDQT tham du hop ky va duoc
luu @it theo dung quy dinh cua Diéu 1é Cong ty.

HO1 dong quan tri da kiém diém chuong trinh ¢ong tac cua timg quy va xay dung chuong
trinh cOng tac cua quy sau ciing nhu ca ndm lam co so dé trién khai thuc hi¢n cac chuong trinh do
dé ra dam bao v I¢c quan ly chi dao va diéu hanh tdt hon.

HO1 dong quan tri Cong ty ludn ludn xdy dung tinh than doan két nhat tri, dam bao dan chu,
ngoal vi¢e thuc hién theo Quy ché hoat dong cua HDQT dé duge ban hanh, nhung khi ¢o van dé
lon déu dua ra ban bac dan chu va quyét dinh tap thé.

PHAN 11
KE HOACH SAN XUAT KINH DOANH NAM 2026
I. Phwong hwéng nhiém vu cia nim 2026.

Xa) dung ké hoach hoat dong san xuat kinh doanh cua cong ty dén nam 2026 tap trung vao
mot s0 linh vurc (rong tam sau:

- Quy hoach tong thé hoat dong cua Cong ty trong do wu tién cho linh vue Kinh doanh da xi mang
va day manh khai thac dich vu cang.

- Thyce hi¢n céc thu tuc xin gidy phép dau tu nang cap va mo rong cang.

- Nghlen ctru va tim kiém don vi tu van phu hop dé 1ap va trién khai thuc hién du an Dau tu nang
cap va mo rong cang sau khi Cong ty duoc Chdp thuan chu chuong dau tu.

- Pay manh cac dich vu cang trén co so phat huy nhimg thé manh hién ¢é cua Cong ty.
- Day manh mo rong thi truong kinh doanh thuong mai.

[1. Mot so chi tiéu kinh té chi yéu nim 2026

- Tong gia tri san xuat kinh doanh : 5.500 triéu dong
- Doanh thu : ).290 triéu (1611g
- Loi nhudn trude thué: 900 tri¢u dong
- NOp ngan sach : 300 tri¢u dong

[1I. Cac bién phap chinh dé dim bio hoan thanh ké hoach nam 2026

Nam 2026 thuc hién cac ndi dung sau:
- Déy nhanh tién do tao mat bfmg Kho bai phuc vu dich vu cang.

- Chuan bi céc thu tuc phap ly phoi hgp vai tu van xin gidy phép dau tu nang cap va mo rong cang.
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- Xay dung phuong an huy dong von thuc hi¢n dur an, lya chon nha thau tu van thuc hién Dur an

Dau tur nang cap va mo rong cang sau khi Cong ty dugre chap thuan chu chuong dau tu.
- Tang cuomg tim kiém khach hang va chuan bi tot nhat di¢u kién boc xép hang hoa dé phat huy the
manh cua dich vu cau cang.
- Thue hién tiét ki¢m toi da chi phi quan ly.
- Tang cudng cong tac Marketing ban hang, cham soc (Ot nhom khach hang truyén thong va tich
cuc tim kiém khach hang mai, chu dong trong cong tac dat hang va k¢ hoach ban hang.
- Tang cuomg cong tac thu hoi von dé dam bao von cho san xuat, khong dé tinh trang no dong kco
dau.
- Tang cudng cong tac kiém tra, giam sat thuc hién cic hoat dong va duy tri cac moi quan h¢ chat
ché von dia phuong nham phat huy sir¢ manh va tao diéu kién thuan lgi cho cac hoat dong san xut
Kinh doanh cua Cong ty.

Trén ddy la bao cdo hoat dong cua Hoi dong quan trj Cong ty nam 2025. k¢ hoach nhiém vu

ndam 2026 trinh Dai hi ¢d dong thuomg nién Cong ty nam 2026.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM |

% THUONG MAI DAU TU SHB Doc lap -Tu do- Hanh phuc ‘
§ 01/2026/BC-BKS.SCC Phu Tho, ngay 29 thang 04 nam 2026 g
|
- BAO CAO CONG TAC KIEM SOAT HOAT DONG SXKD NAM 2025 !
; ,\ KE HOACH THUC HIEN NAM 2026
] CONG TY CO PHAN THUONG MAI DAU TU SHB f
% Thuce hién chie nang. nhiém vu va quyén han cua Ban kiém soat quy dinh trong dic¢u 1¢ cua !
3 Cong tv Cé phan Thiwong Mai Dau ne SHB & Luét doanh nghiép nude Cong Hoa Xa Hor Chu ,
Nghia Viét Nam. Ban kiém sodt ¢in cir vao: !

E

Diéu I¢ 16 chire va hoat dong cua Cong ty Co phan Thieong Mai Dau tie SHB

Ké hoach hoat dong cua Ban kiém sodt da thong qua Dai héi dong ¢ dong nam 2025
Ban kiém soat da tién hanh kiém sod ( ong 1y trén cac mdt sau.

Kiém tra tinh hinh thuee hién ké hoach SXKD 2025,

Kiem tra vi¢e thuiee hién nghia vu véi nha nuede.

Kiém tra viée thiee hién nghia vu va quyén loi doi vai ngueai lao dong.

Kiém tra bao cao tai chinh nam 20235,

Kiem soat viéc ban hanh va thuc hién cac Nghi quyét, Quyét dinh cua Pai hoi dong co dong,
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Hoi dong quan tri va Ban Gidam Doc Cong ty.

I. KET QUA KIEM SOAT:

P ST e 1k 1237 A =

1. Quan ly, di¢u hanh hoat dong cia HPQT, Ban Giam déc:

Niam 2025 Ban kiém soat tham gia mot s6 cac cude hop HDQT Céng ty, kiém tra tinh hinh i
san xuat kinh doanh, tinh hinh tai chinh cta Cong ty nam 2025. Kiém tra bao cdo tai chinh. bao cao
hoat dong SXKD niam 2025 va cac hoat dong khac lién quan dén cong tac quan 1y, diéu hanh hoat
dong SXKD ctia Pon vi, Ban kiém soat nhan xét: :

'l

Ho1 dong quan tr1 Cong ty (Gom 3 thanh vién). Trong do: Mot thanh vién lam viéc kiém '

nhiém, mgt thanh vién lam viéc chuyén trach. Nam 2025 Hg1 dong quan tri Cong ty da duy tri hop

tap chung dinh ki hang quy kiém diém tinh hinh thuc hién ké hoach SXKD cua Cong ty. |

Tong Giam doc va quan ly Cong ty da diéu hanh cac hoat dong SXKD cua Cdng ty theo ding
quy dinh cua Ludt doanh nghiép va cac quy dinh cua phap luat hién hanh. Thue hi¢n cac quyén va
nhiém vu dugc giao theo ding quy dinh cta diéu 1¢ Cong ty va cac nghi quyét cua Dai hoi ¢d dong.
cua HDQT Cong ty.

Nam 2025 la nam nhiéu bién dong va kho khan cho ca nude do anh huong cua cac chinh sach

kinh t€. Nhung, Ban giam doc Cong ty da ¢ gang khac phuc nhicu kho khan dé thuce hién ké hoach

| SXKD, két qua kinh doanh ctia Cong ty khong duoe nhu ky vong nhung mure do ting truong tuong

do1 on dinh.
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2. Thue hién cong tac ké todn, tai chinh:

2.1. Thue hién céng tdc ké todn:
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2.2. Tinh hinh tai chinh nam 2025. é
=
Chi tiéu Nim 2025 Nim 2024 Ty I¢ ting i
(BCTCkiém todn) | (BCTCkiém toin) | giam (%)
| R e EREEN S | A | | - . : !
1.Doanh thu thuin 5.175.294.819 7.994.499.635 -35.27% i
2.Gia von hang ban 3.424.649.256 5.776.088.905 -40.71%
- AN I - I
3.Loi nhudn gop 1.750.645.563 2.218.410.730 -21.09%
4.Doanh thu tai chinh 71.556 48.101 +48.76%
5.Chi phi tai chinh 14.518.348 23.120.178 :37.21% g
P . - - - - e =
6.Chi phi ban hang 80.136.025 131.285.460 -38.96% :
— | : : g l :
7.Chi phi quan ly doanh nghiép 1.134.159.097 1.293.058.131 -12.29% [
8 Loi nhudn tir hoat dong SXKD | 521.903.649 770.995.062 | -32.31% £
L | b VSRR, ... IS . - | g
9.Loi nhudn khéc (30.371.408) (15.223.829) +99.5% :
10,1008 101 nhudn SCieRgi: 491.532.241 755.771.233 34,96%
thue
11.Thué TNDN hién hanh
. - ———— *» —_— = - + , — — —q
12.Loi nhudn sau thué TNDN 491.532.241 755.771.233 -34.96%
13.L4i co ban trén co phiéu (d@)ng) 103 158 -34 81%
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- Cong ty ap dung che do ke toan Doanh nghi¢p Viet Nam duoc Ban hanh kem theo thong tu

0 2002014/TT-BTC ngay 22 thang 12 nam 2014 cua Bo tar chinh Ban hanh.

- Viéc lap. luan chuyén, su dung va luu trir chung tur ke toan dam bao tinh hop phap, hop lv.
hop 1¢ va ding biéu mau theo quy dinh cua che dg ke toan hien hanh, Lap bao cao dang tien do quy
dinh.

- Béo cao tai chinh nam 2025 da dugc kiém toan boi Cong ty TNHH Kiém toan va Tu van
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(Sé liéu lay tir Bdo cdo tai chinh nam 2025 da diwgc kiém todn)
II. NHAN XET VA PANH GIA.
Nam 2025, véi tinh hinh kho khin da dién ra trong sudt 01 nam vira qua, HDQT da rat nd luc trién
khai hoat dong kinh doanh. Ap luc vé 16 cac nam tricn mién, HDQT ciing da ludn tim thém céc co

hoi tir cac nha dau tu dé gia tdng cac linh vue san xudt moi. Dy kién trong thot gian ton, Cong ty s¢
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m¢ rong thém dia ban kinh doanh va tich cuc tim thém cac khach hang tiem nang trai rong Khap
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nudc dé gia tang lg1 nhuan.

II. MOT SO KIEN NGHI.




I De nghr Ban giam doc diéu hanh Cong ty can day nhanh tién do thuc hién ké hoach khai

thac dich vu cang va mo rong cac nganh nghé kinh doanh mai.
IV. KE HOACH CONG TAC NAM 2026 CUA BAN KIEM SOAT:
- Tham gia Dai hoi ¢0 dong thuomg nién niam 2026.
- Kiém tra thuce hién nghi quyét Dai hoi dong ¢6 dong grao nam 2026.
- Kiém tra tinh hinh thue hién ké hoach tai chinh nam 2026.
- Xem xét tinh hinh chap hanh phap ludt cua nha nudc.
- Xem xét viée thue hién ché do voi nguoi lao dong.
- Xem x¢t bdo cdo cua Cong ty kiém toan va cac bdo cio quan tri cua Cong ty.

- Xem x€t cac quy ché quy dinh cua cong ty.
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- Xem xét viée ky ket va thue hién mot so hop dong kinh té.

I'rén day la bao cao qua trinh thyc hién nhiém vu cua Ban kiém soat trinh Hoi dong ¢o dong
thuong nién nam 2026.

I'ran trong cam on cdc quy vi ¢6 dong cua Cong ty.

T/M Ban kiém soat Cong ty
Truwong ban

D6 Thi Phuong




; CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
| THUONG MAI DAU TU SHB Déc lip -Tw do- Hanh phic
4 So: 01-2026/TTr-HDQT-SCC Phit Tho, ngay 29 thang 04 nam 2026

TO TRINH

V/v: Thong qua Bdo cdo tai chinh nidm 2025 da dugc ki¢m to4n

Kinh guri: Pai hi dong c6 dong thwong nién 2026

- Can cie Ludr Doanh nghiép s6 59/2020/0H 14 ngay 17/06/2020 cua Ouoc hoi,

- Can ctr Dicu 1¢ To chire va hoat dong cua Cong ty C6 phan Thiwong Mai Pau tie SHB,

- Can citr Bao cdo tai chinh da kiém toan nam 20235,

Hoi dong quan trj kinh trinh Dai hoi dong ¢d dong thuong nién nam 2026 thong qua Bao cao tai
chinh da duogc kiém toan nam 2025.

B4o cdo tai chinh trén da duoc kiém toan boi Cong ty TNHH Kiém toan va Tu van UHY, Cong
ty tién hanh tham tra thong qua va da cong bo thong tin theo quy dinh. Bdo cao tai chinh nam

2025 da dugc kiém toan bao gom cac nd1 dung, nhu sau:

l. Bdo cdo cua Ban Tong Giam Ddc

2. Bao cao Kiém toan doc lap

3. Bang can doi ké toan tai ngay 31 thang 12 nam 2025

4. Bao cdo két qua hoat dong kinh doanh cho ndm tai chinh két thace ngay 31 thang 12 nam
2025

) Bao cdo luu chuyén tién té cho nidm tai chinh két thae ngay 31 thang 12 nam 2025

0. Thuyét minh béo céo tai chinh cho nam tai chinh két thuc ngay 31 thang 12 nam 2025

(Cdc néi dung chi tiét cua bdo cdo tai chinh nam 2025 da dwgc kiém toan co the tim hiéu tren

website: http://www.ximangsongda.vn/)

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua.

Noi nhan:
- Nhuwe kinh gui;
- Luu VI, TCKT, HDQOI

ouyen Thi Ha
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM |
THUONG MAI DAU TU SHB Dic lip -Ty do- Hanh phiic |
S0: 02-2026/TTr-HDQT-SCC Phii Tho, ngay 29 thang 04 nam 2026
TO TRINH

DAI HOI PONG CO DONG THUONG NIEN NAM 2026

Vé viée: Lwa chon don vi kiém todn djc ldp cho nam tai chinh 2026

~ T™Es . - - - a

Kinh gui: Dai hji dong Co déng thuong nién
Cong ty Co phan Thwong Mai Pau tuw SHB |
- Can cir Ludat Doanh nghiep 50 59/2020/0QH 14 ngay 17/06/2020),
- Can cir Dieu 1¢ Cong ty Co phan Thuong Mai Pau e SHB,

HOi dong quan tri Cong ty kinh trinh Dai hoi dong ¢6 dong thong qua viee lua chon don vi

kiém toan Béo cdo tai chinh nam 2026 cta Cong ty nhu sau: 5
1. Tiéu thire lya chon don vi kiém toan E

|

- La don vi kiém toan c6 chirc ning theo quy dinh cua Phap luat. ;

- La donm vi kiém toan ¢o doi ngu kiém toan vién trung thuc, co uy tin, dé cao dao dirc nghé é
nghiép. ¢6 trinh dg, nhiéu kinh nghiém nhdm dam bao bao chat lugng kiém toan bao cdo tai chinh. E
- Chi phi kiém toan hop 1y, phi hop véi ndi dung, pham vi va tién do kiém toan do Cong ty :

yeu cau. :
- Thudc Danh sach cac don vi kiém toan dugc chap thuan kiém toan cac don vi ¢o loi ich

cong chang. b
2. Dé xuat :

Hoi dong quan tri kinh trinh Dai hoi dong ¢o6 dong thuong nién nam 2026 uy quyén cho Hoi ;

z

dong quan tri quyét dinh viée luya chon cong ty kiém toan doc ldp trén co s¢ dé xuat cua Ban Kiem
soat dé thuc hién viéc kiém toan Béo cdo tai chinh nam 2026 cua Cong ty C6 phan Thuong mai
Dau tu SHB.

Xin tran trong cam on!

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhur kinh giri; :
- Luu VT, TCKT, HDQT
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