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THE SOCIALIST REPUBLIC OF VIETNAM
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S6: 02_0805/CBTT-LMC
No.: 02_0805/CBTT-LMC

TP, HCM, ngay 08 thang 05 nim 2026
HCM, May 08 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: S& Giao dich Chirng khodn Viét Nam/ S& Giao dich Chirng khoan Ha Noi
To: Vietnam Exchange/ Hanoi Stock Exchange
1. Tén & chirc/Name of organization: CONG TY CO PHAN LONG BEACH LMC
- Mé chirng khoan/Ma thanh vién/ Stock code/ Broker code: LMC

- Dia chi/dddress: B1.1C (Tang B1) Thdp T3 Brilliant — Péo Kim Cuong

7 cONG TY
cOPHAN

- Dién thoai lién h&/7el.: (+84) 862 08 2222 3
\OHG BEACHLY

- E-mail: info@longbeachlmc.vn
2. Nbi dung thong tin cong bd/Contents of disclosure:

Théng bao mdi hop va Tai liéu hop Pai hai ddng c¢d déng thudng nién nam 2026/Invitation letter
and Documents for the 2026 Annual General Meeting of Shareholders.

3. Théng tin ndy da dugc cong bd trén trang thong tin dién tir ctia cong ty vao ngay 08/05/2026 tai
dudng dén https:/longbeachlme.com/cong-bo-thong-tin /This information was published on the
company s website on 08/05/2026 as in the link https://longbeachlmc.com/cong-bo-thong-tin.

. Chiing tdi xin cam két céc thong tin cong bd trén déy la ding sur that va hoan toan chiu trach nhiém
trwrde phap ludt vé ndi dung céc thdng tin di cong bd/We hereby certify that the information provided is
true and correct and we bear the full responsibility to the law.
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Tai li¢u dinh kénv/Attached documents: Dai dién té chirc

- Théng bdo moi hop va tai li¢u hop/ Organization representative
Meeting Notice and Meeting Materials. Nguoi dai dién theo phap ludt/Ngudi UQ CBTT
Legal representative/ Person authorized to disclose
information

(Ky, ghi rd ho tén, chirc vu, dong dd'u)
(Signature, full name, position, and se
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CTCP LONG BEACH LMC
Pia chi: B1.1C (Tang B1) Thap T3 Brilliant — Pao Kim Cuong S6 1, Pudng

LM C 56 104-btt, KP3, phudng Binh Trung Ty, Tp. Thu Duc, Tp. Ho Chi Minh,
Viét Nam.
e p— Dién thoai: (+84) 862 08 2222 Website: longbeachlme.com
THONG BAO MOT HQP

V/v: Tham dw hop Dai hoi déng cd dong thwong nién nam 2026
Kinh giti: Quy Cb dong ciia CTCP Long Beach LMC
Hoi dong quan tri CTCP Long Beach LMC (MSDN s6 0105897161) tran trong théng bdo

va kinh moi Quy ¢ déng tham du hop Pai hoi d("‘)ng ¢ dong thuong nién ndm 2026 cu thé nhu
sau:

1. Thoi gian va dia diém:

- Thoi gian: 9h00 thik Sdungay 29 thing 05 niam 2026

- Dia diém: Tang 3, toa nha Vietnet Building s6 6 dwong Tan Cang, phuong Thach My Tén,
Tp. H6 Chi Minh, Viét Nam

2. Diéu kién tham du: Tit ca cdc C& doéng co6 tén trong Danh sach ¢ dong chdt ngay
20/04/2026 hodc nhiing nguoi dugc uy quyén tham du hop 1é.

3. INGi dung hop: Chuong trinh Pai héi duge dinh kém theo Théng bdo moi hop.
Tai liéu phuc vy Dai hdi: Céc tai liéu duge dinh kém theo Thong bdo moi hop bao gom:
Chuong trinh Pai hdi, Mau Gidy xdc nhan/iy quyén tham du DPHPCD thudng nién ndm
2026 va céc tai liéu khéc co lién quan phuc vu Dai héi dugc ding tai 1én website cua Cong
ty tai dia chi https://longbeachime.com/vi/cong-bo-thong-tin tir ngay 08/05/2026 .

5. Xdie nhdn tham dw Pai hoi:

- Cac dé xuét cua Quy cb dong hodc ngudi duge uy quyen vé ndi dung Chuong trinh Bai hoi

xin vui long gui van ban vé Ban td chirc Pai hoi truéc 16h00 ngay 19/05/2026
- Dé tao diéu kién thuan loi cho viéc t6 chire Pai hoi duoc chu ddo, rat mong Quy cb dong
hoidc nguoi duge ay quyén vui long gui Gidy xdc nhan tham du Dai hoi/Gidy ty quyén
tham du trudc 16h ngay 27/05/2026 vé dia chi tru s& Cong ty.
Moi thic mic, yéu cau clia cd dong vé hop Dai hoi ddng ¢b déng thudng nién 2026 xin vui long
lién hé:
VAN PHONG CTCP LONG BEACH LMC
Pia chi: BI.1C (Ting B1) Thap T3 Brilliant — Dao Kim Cuong S5 1, Pudng sb 104-bi,
KP3, phu¢ng Binh Trung Tay, Tp. Thu Puc, Tp. Ho6 Chi Minh, Viét Nam.
Dién thoai: (+84) 862 08 2222 Website: longbeachlmc.com
Théng bdo nay thay cho Thw moi tham dw Dai hdi trong trwdng hep Quy Cb dong
chwa nhdn dwoe Thw moi tham dw Dai hoi.

Trin trong thong bdo./. —
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CHUONG TRINH HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CTCP LONG BEACH LMC
AGENDA FOR THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LONG BEACH LMC JOINT STOCK COMPANY
1. Thoi gian tb chire: 9:00 ngay 29 thang 05 nam 2026
Time of Organization: 9:00 on May 29, 2026

2. Dia diém: Ting 3, tda nha Vietnet Building s6 6 dwong Tan Cing, phwong Thach My Tin,
Tp. H6 Chi Minh, Viét Nam

Venue. Tang 3, toa nha Vietnet Building so 6 dwong Tin Cing, phwong Thach My Tén,
Tp. Hé Chi Minh, Viét Nam

3. Noi dung cudc hop/Meeting Contents:

Thei gian Noi dung

Time Content

Pon tiép dai biéu, c6 dong, kiém tra tur cach cb dong, 1ap danh sach c6 dong
08:30-9:00 c6 mat, phat tai lieu PHDCD/Welcome delegates and shareholders, check
' ' shareholder eligibility, prepare the list of present shareholders, distribute

AGM documents

- Tuyén bd ly do va gidi thiéu thanh phﬁn tham du Dai hoi/dnnounce
the reason for the meeting and introduce the attendees.

- Thoéng qua Bao céo kiém tra tw cach cd dong tham dyu Dai hdi/dpprove
the Report on Shareholder Eligibility.

- Gidi thiéu va thong qua Doan chu tich Pai hoi/Introduce and approve
the Meeting Presidium.

- Chi dinh va gidi thiéu Ban thu ky/dppoint and introduce the

9:00-9:20 )
Secretarial.

- D& cir va thong qua Ban kiém phiéu/Nominate and approve the Vote
Counting Committee.

- Thong qua chuong trinh hop va quy ché lam viéc ctia Dai hoi/Approve
the meeting agenda and working regulations.

- Khai mac DHDCD/Opening the Annual General Meeting of
Shareholders.

C C‘) NG TY EE}@%%;%&@& Cﬁan Téng giam ddc trinh bay/The Board of Directors (BOD),

hi Migph, O= d
= »  Cone Tvico kNt d (SB), and Board of Management present:
COPHAN &sise st e
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- Béo c4o ciia Ban Tong giam doc/Report of the Board of Management.

9:40-10:20

HDQT Trinh bay cac t& trinh/The Board of Directors presents the following

Proposals:

- T trinh v& viéc thong qua ké hoach kinh doanh ndm 2026/Proposal
on approving the 2026 Business Plan;

- To trinh v& Béo cdo tai chinh ndm 2025 da dugc kiém toan/Proposal
on the Audited Financial Statements for 2025,

- Té trinh vé Phuong 4n phan phéi loi nhuan ndm 2025/Proposal on the
2025 Profit Distribution Plan,

- T& trinh v& viéc chi tra thu lao cua Hoi dong quan tri, Ban kiém soat
nam 2025 va ké hoach thu lao Hoi ddng quan tri, Ban kiém soat nim
2026/Proposal on the remuneration payment for the Board of
Directors and Supervisory Board in 2025 and the remuneration plan
for the Board of Directors and Supervisory Board in 2026,

- T& trinh vé viéc chu truong giao dich v6i cac bén co6 lién quan/
Proposal regarding related party transaction policy;

- To trinh vé viéc Thong qua phuong an Phat hanh cb phiéu riéng
1&/Proposal on approving the plan for Private placement of shares

- T trinh vé thay doi nganh nghé kinh doanh/Proposal on changing
the business lines;

- To trinh vé thay d6i md hinh td chirc quan 1y va hoat dong Cong
ty/Proposal on changing the organizational and operating model of
the Company;,

- Td trinh vé viéc thdng qua béi nhiém thanh vién BKS/Proposal on the
approval of the dismissal of member of the Supervisory Board,

- To trinh vé viéc thong qua mién nhiém va bau bd sung Thanh vién
Hoi ddng quan tri nhiém ky 2026-2031/Proposal regarding the
approval of the dismissal and supplementary election of members of
the Board of Directors for the 2026-2031 term;

- To trinh v& viée sira doi, bd sung Diéu 16 Cong ty/Proposal on the
amendments to and supplements of the Company's Charter.

- To trinh vé viéc dbi tén va tru s chinh Cong ty/Proposal on the

change of company name and head office address.

10:20-10:30

CONG TY
COPHAN
LONG
BEACH
LMC

BKS trinh bay cic to trinh/The Supervisory Board presents the Jfollowing

Proposals

- T& trinh lwa chon cong ty kiém toan béo cdo tai chinh 2026/ Proposal
on sefectmg the auditor for the 2026 Financial Statements;
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- C6 dong tién hanh biéu quyét vé cac ndi dung/Shareholders vote on

the contents

11:30-11:40 | Nghi giai lao/Break

11:40-11+50 Ban kiém phiéu doc két qua kiém phiéu va két qua béau ctt/The Vote Counting
' ' Committee announces the vote counting results and election resulls

Thong qua Bién ban va Nghi quyét cia DPHDPCD thudong nién nidm
11:50-12:00 | 2026/Approve the Minutes and Resolution of the 2026 Annual General
Meeting of Shareholders

12:00 Tuyén b bé mac Dai hoi/Closing the Meeting
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CTCP LONG BEACH LMC CONG HOA XA HOI CHU NGHIA VIET NAM

Dc lap- Tw do- Hanh phic

000

86: 01/2026/BCQT-LMC 001 TP Hb Chi Minh, ngay 07 thang 05 ndm 2026

BAO CAO CUA HQI PONG QUAN TRI VE HOAT PONG NAM 2025
VA PINH HUONG KE HOACH NAM 2026
Kinh giti: Quy ¢ dong Cong ty C8 phin Long Beach LMC

Hoi déng quan tri Cong ty bao cdo Dai hoi déng cd dong thuong nién nam 2026 vé hoat
dong cta Hoi ddng quan tri trong ndm 2025 va dinh huéng ké hoach phat trién nam 2026 nhu
sau:
I. TINH HINH HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
1. Hoat dong cia Hoi dﬁng quan tri
Hoi dong quan tri ciia Cong ty gdm 05 thanh vién, trong dé 02 thanh vién HDQT doc 1ap, 02
thanh vién HDQT khéng diéu hanh, 01 thanh vién HDQT khéng diéu hanh dam béo co cAu tusn
thu theo quy dinh déi v6i cong ty niém yét.
Hoi dong quan tri da hoan thanh tét chic ndng, nhiém vu ctia minh trong viéc chi dao, quan ly
hoat dong kinh doanh, giam sat viéc thuc hién nhiém vu quan ly, diéu hanh cia Ban Téng gidm
dc théng qua viéc ban hanh cac quy dinh quéan Iy ndi by, Nghi quyét, Quyét dinh, céc budi lam
viéc v6i Ban Téng giam ddc va cac don vi v& hoat dong kinh doanh, dau tu, t§ chitc nhan Su, ...
Hoi dong quan trj ludn hd trg, phéi hop kip thoi véi Ban Téng gidm déc trong viée trién khai
thuc hién cac nhiém vu, cac ké hoach kinh doanh ctia Cong ty.
Doanh thu ctia Cong ty dat 5,6 ty dong, bing 40,58% so véi doanh thu nim 2024 va bang 14%
ké hoach doanh thu. Loi nhuan cua Cong ty dat 0,4 ty dong, bang 14,31% so véi loi nhuén nam
2024 va bang 4,96% ké hoach loi nhuén.
Trong nam, Hoi déng quan tri phdi hop thuc hién trién khai cac nhiém vu dugc Dai hoi dong cd
dong thuong nién nam 2025 thong qua, cu thé: lua chon don vi kiém toan nam 2026, thuc hién
ban hanh cac Quy ché hoat dong HDQT, Quy ché ndi bd vé quan tri Cong ty, trién khai céc hoat
dong kinh doanh.
Tuy nhién, bén canh nhiing két qua da dat duoc, trong nam van con mot sé Nghi quyét da duoc

Dai hoi dong cd dong thong qua nhung chua hoan tét trién khai nhu phuong an phét hanh ting
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Céc thanh vién HDQT da thuc hién, hoan thanh cac quyén va nghia vu cua thanh vién/Chu tich

HPQT quy dinh tai Ludt Doanh nghiép, Diéu 1& va cac quy dinh lién quan khac. Hoi ddng quan

tri 1am viéc v6i tinh than trach nhiém cao va minh bach trong cong tac quan tri cong ty, tao diéu

kién thuén loi dé cac thanh vién thuc hién day du cac quyén va nghia vu ctia minh.

Trong nam 2025, cac thanh vién HDQT da tham gia ddy du cac cudc hop va dong gop v kién,

biéu quyét c6 trach nhiém ddi véi cac van dé thude thdm quyén. Qua do6, ning luc lanh dao cta

timg thanh vién dugc phét huy t6i da, dam béao loi ich cta ¢6 déng va dinh huéng phat trién dai
han ctia Cong ty

Tung thanh vién Hoi ddng quan tri ciing da thuc hién hoan thanh cac nhiém vu dugc giao theo

phan cong nhiém vu ctia Hoi df‘)ng quan tri. Cu thé:

- Chu tich HPQT da thuc hién day du quyén han va nhiém vu theo quy dinh cua Luéat Doanh
nghiép va Diéu 1& Cong ty, déng thoi chi dao Ban diéu hanh trién khai hiéu qua cac nghi
quyét cia HDQT.

- Céc thanh vién HPQT da tich cyc tham muu, gop v cho Ban Téng Giam dbc trong cong tac
quan ly va didu hanh hoat dong kinh doanh, déng gép quan trong vao hi¢u qua hoat dong cua
Cong ty;

T4t ca thanh vién HDQT déu hoan thanh tdt cac nhiém vu duoc giao, thé hién tinh than trach

nhiém va sy cam két vi su phat trién chung. Voi nhiing nd luc va déng gop khong ngimg, Hoi

ddng quan tri d khing dinh vai trd quan trong trong viéc dinh huéng va quan trj hiéu qua, gop
phan xdy dung nén tang viing chéc cho sy phat trién bén viing ctia Cong ty trong twong lai

3. Cudc hop cia Hoi ddng quan tri va cic quyét dinh cia Hoi dong quén tri

Trong nam 2025, Hoi ddng quan tri da hop va thong qua cc Nghi quyét sau:

STT S6 Nghi quyét Ngay Noi dung

1 201/NQ-HPQT 02/01/2025 | Nghi quyét HDQT vé viéc thong qua chdm dut
phwong 4n dau tu von 2024

2 201.25/NQ-HPQT 02/01/2025 | Nghi quyét HPQT vé viéc thong qua viéc mua
lai ¢b phan cia cac cd dong hién hitu dang
chao ban

3 301/NQ-HPQT 03/01/2025 | Nghi quyét HPQT vé viéc thong qua viéc stra
ddi nghi quyét 201/NQ-HDQT

4 13021.25/NQ-HPQT | 13/03/2025 | Nghi quyét HPQT vé viéc thong qua chim dut
chi nhanh cong ty va mua lai ¢6 phan phd

~
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du an chg dém Pht Quoc

¢ 309.25/NQ-HPbQT 30/09/2025 | Nghi quyét HDPQT vé viéc thong qua viéc stra
dbi, bd sung dia chi tru sé chinh sau sap nhép

dia gi6i hanh chinh

8 1209.25/NQ-HPQT | 10/12/2025 | Nghi quyét HPQT vé viéc thuc hién lay y kién
cd déng bang vin ban

9 2212.25/NQ-HPQT | 22/12/2025 | Nghi quyét HPQT vé viéc sira do6i ndi dung
thuc hién 14y ¥ kién c¢b dong bang van ban

10 [ 3012.25/NQ-HPQT | 29/12/2025 | Nghi quyét HPQT v& viéc dau tu cd phiéu
ngén han

4. Hoat dong giam sit cia Hoi dong quan tri ddi véi Ban Giam doc
Hoi dong quan tri (HPQT) da thudng xuyén theo di va giam sét chat ché hoat dong ctia Tong
Giam déc trong viéc thuc hién cac nhiém vu duoc giao, bao gém:
o Thuc hién cac chi tiéu ké hoach do Pai hoi ddng c6 dong va Hoi dong quan tri dé ra, dam
bao dat dugc cac muc tiéu chién luoc.
o Theo dbi, don dbc va dé xudt giai phap dé trién khai hiéu qua cac cong viéc da duoc Pai
hoi dong cb dong va Hoi dong quan tri phé duyét.
e Xem xét, danh gia viéc thuc hién ké hoach kinh doanh ctia Cong ty, tir d6 dua ra cac bién
phép chi dao kip thdi nhdm dam bao tién do va hiéu qua.
e Kiém tra viéc chdp hanh va tuén thu cac quy dinh cta Luét Doanh nghiép, Luat Ching
khoan, Diéu 1& Cong ty, va céc quy dinh hién hanh khéc.
Hoi dong quan tri ghi nhan nhitng nd luc va dong goép cia Toéng Giam dbc trong cong tac didu
hanh céc hoat dong cia Cong ty. Tong Giam ddc da tuan thu day du cac quyén va nhiém vu theo
quy dinh tai Diéu 16 Cong ty ciing nhu cic Nghi quyét, quyét dinh cta Dai hoi ddng cb dong va
Hoi ddng quan tri.
V6i tinh than trach nhiém cao, Tong Giam dbc ludn bam sat céng viée, chi dao sat sao, va giai
quyét kip thoi nhitng khé khan, vuéng méc trong hoat dong kinh doanh. Pdng thoi, Téng Giam
dbc da chi dong trién khai thuc hién cac Nghi quyét, quyét dinh ctia Hoi dong quan trj theo ding
chu truong va dinh huéng phat trién da dwoc thong qua. Qua d6, Téng Giam déc da dé xuét cac
giai phap phu hop, phat huy t6i da tiém nang va thé manh ctia doi ngii can b nhan vién, gop
phan vao su phat trién bén viing ctia Cong ty.

5. Thu lao, chi phi hoat dong va cac lgi ich khac ciha Hoi ddng quan tri va tirng thanh vién
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Trong nam 2025, thanh vién HDQT khong nhén thi lao. Chi tiét Thu lao, chi phi hoat dong va
céac loi ich khac ctia Hoi ddng quan tri va timg thanh vién Hoi dong quan tri dwoc 1ap thanh mot
muc riéng va trinh bay Bdo céo tai chinh nim 2025 dugc kiém toan.

Céc chi phi hanh chinh va chi phi lién quan dén hoat dong ctia HDQT tuan thu Quy ché hoat
dong ctia HDQT, Quy ché tai chinh va cac dinh muc chi tiéu noi bd cua LMC.

6. Bio cdo hoat dfng ciia thanh vién HPQT doc lap va két qua danh gid cia thanh vién
HDPQT déc lap

Hoi dong quan trj ctia Cong ty gdm 01 thanh vién Hoi ddng quan tri doc 1ap. Thanh vién Hbi
déng quan trj doc 1ap da tich cuc tham gia vao cic cong viéc v6i su cén trong, tan tam, trach
nhi¢m cao. Cac y kién ctia thanh vién HDQT doc lap ddi v6i cac van dé dua ra biéu quyét mang
tinh khéch quan, xay dung, doc lap, vi muc tiéu 6n dinh va phat trién Cong ty.

7. Béo cdo vé cic giao dich véi bén c6 lién quan

Khong c6

8. Hoat dong ciia cdc tiéu ban thudc Hoi ddng quan tri

Khong co
I1. Pinh hwéng hoat dong ciia Hoi ddng quan tri trong nim 2026

Dinh huéng ké hoach ctia doanh nghiép dén nam 2026 va tim nhin 3 nam t6i duoc vach ra mot
cach rd rang véi muc tiéu chuyén ddi thanh mot doanh nghiép l6n trong nganh FMCG. Dudéi day

la cac dinh hudng chién lugc chinh:

- Téi céu tric toan dién bd may van hanh cua Cong ty, dam bao bd may van hanh dap tng ké
hoach phat trién ctia Cong ty.

- Tam nhin mé hinh kinh doanh va Muc tiéu doanh thu: Trong tdm dau tu manh mé nhét trong
thoi gian t6i 14 linh vuc san xut hoa m§ phdm va chét tiy rira. Trong vong 3 nim téi (dén
khoang méc 2026 - 2028), cong ty dat muc tiéu quy md doanh sb cua riéng nganh hang héa
chit tdy rua s& dat khoang 25 tri¢u USD, twong duong hon 600 ty VND.

- Chién lugc San phdm va Cong nghé:

+ Co cu san phim: D4y manh thuong hi¢u héa my pham Lumi, trién khai theo 2 giai doan.
Giai doan 1 tap trung vao cac san phdm chia sé¢ chung cong nghé cbt 16i 1a Lumi Home
(tdy rira gia dung), Lumi Fabric (gidt xa ngudi 16n) va Lumi Baby (san phdm tré em).
Giai doan 2 m&i phat trién dong Lumi Personal Care (chdm soc ca nhan) do dong san
phdm béi 1én co thé c6 tinh chit nhay cam, doi hoi dau tu céng nghé san xudt va chién
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+ Dinh vi thi trudong: San phim hudng téi phan khic binh dan (low-end) nhung c6 chat luong
cong thic tiém can véi cac hang [6n nhu Unilever, véi mirc gia canh tranh dé du sirc ban
sang thi truong xuét khiu Pong Nam A.

- K& hoach Pau tu va Vén hanh:

+ Miic du tu linh hoat: Trong nam 2026, d6i voi viéc du tu cho dy 4n Lumi giai doan 1, cong
ty du kién s& tién hanh véi mirc diu tu khoang 10 ty dong.

+ Cbng ty ciing d4u tu trién khai thué kho bdi va nha mdy san xuét nho véi quy mé tir 2.000
dén 5.000 m2 dé bt dAu san xuat thuong mai.

- Chién luoc Tai chinh, Huy dong vén va M&A
+ Tang vbn didu 1&: K& hoach ting vén didu 1é tir 15 ty dong 1én 50 ty dong nhim dam bao

muc vén didu 16 thuc gbp dat tir 30 ty ddng trd [én, ddp Gng ding quy dinh vé& quy mo vén
cua cong ty dai chung theo Luat Ching khodn hién hanh va bd sung ngudn von luu dong
chu tric lai bd may nhan sy, thué kho bdi, ddu tu nguyén vat liéu.

+ M&A gia ting tai san: Thyc hién mua lai 51% c6 phan/phan von gbp cua du 4n bit dong san
cin ho dich vu (cao 12 ting, dbi dién khu Ba Son) nhdm nhanh chéng ting quy mo tai san
cho cong ty.

+ Téi uu dong tién ngin han: Cong ty diy manh mang thuong mai nguyén liéu (nhua, héa
chét), ky vong mang lai mitc lgi nhuén déu dan dé dam bao dong tién hoat dong.

- Dén dbc, giam sét chit ché viéc trién khai cac Nghi quyét, Quyét dinh ctia Hoi ddng quan tri
va Dai hoi ddng cb dong.

- Tiép tuc dau tu vao cong nghé méi dé nang cao ning sudt lao dong, diy manh nghién ctu thi
trudng, xac dinh céc phan khuc thi trudng ma Cong ty dang cé lgi thé, ddng thoi tim kiém céc
phéan khtc thi truong méi phi hop véi nang luc cua Cong ty

- Déy manh hoat ddng phat trién kinh doanh, dam bao hoan thanh t&t k& hoach kinh doanh nam
2026. Tap trung san xudt va kinh doanh cdc san phim cht luc

V6i nhiing dinh huéng chién luoc trén, Hoi ddng quan tri ky vong Cong ty s& vuot qua cac thach

thite, ndm bit co hoi, va dat duoc nhimng két qua tich cuc trong nam 2026, gép phan vao su phat

trién bén viing va lau dai ciia Cong ty

Kinh trinh Pai hoi ddng ¢ dong thong qua.

Trén trong cam on!
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LONG BEACH LMC JSC SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

o00o

No.:01/2026/BCQT-LMC 001 Ho Chi Minh, May 7" 2026

BOARD OF DIRECTORS' REPORT ON OPERATIONS IN 2025 AND STRATEGIC
PLAN FOR 2026
To: the Shareholders of Long Beach LMC Joint Stock Company

The Company's Board of Directors hereby reports to the 2026 Annual General Meeting of
Shareholders (AGM) on the Board of Directors' activities in 2025 and the development plan
orientation for 2026 as follows:
I. BOARD OF DIRECTORS' OPERATIONAL SITUATION IN 2025
1. Board of Directors' Activities
The Board of Directors consists of 05 members, including 02 independent directors and 03 non-
executive directors, ensuring a structure that complies with regulations for listed companies.
The Board of Directors has successfully fulfilled its functions and duties in directing and
managing business operations, and supervising the management and executive duties of the
General Director/Executive Board, by issuing internal management regulations, Resolutions,
Decisions, and conducting working sessions with the General Director/Executive Board and
relevant departments regarding business operations, investment, human resources organization,
etc. The Board of Directors has consistently provided timely support and coordination with the

General Director/Executive Board in implementing the Company's tasks and business plans.

The Company's revenue reached VND 5,6 billion, equivalent to 40,58% of the 2024 revenue and
14% of the revenue plan. The Company's profit reached VND 0,4 billion, equivalent to 14,31%
of the 2024 profit and 4,96% of the profit plan.

During the year, the Board of Directors coordinated the implementation of tasks approved by the
2025 Annual General Meeting of Shareholders, specifically: selecting the auditor for 2026,
issuing the Board of Directors' Operating Regulations, the Internal Corporate Governance
Regulations, and deploying business activities.

2. Activities of the Board of Directors' Members
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transparency in corporate governance, facilitating all members to fully exercise their rights and

duties.

In 2025, Board Members fully attended meetings, responsibly contributed opinions, and cast

votes on matters within their authority. This ensured that the leadership capacity of each member

was maximized, safeguarding shareholder interests and the Company's long-term development
orientation

Each member of the Board of Directors has also completed the tasks assigned under the Board's

job allocation. Specifically:

- The Chairman of the Board of Directors has fully exercised the powers and duties as
stipulated in the Enterprise Law and the Company's Charter, while directing the Executive
Board to effectively implement the Board's resolutions.

- Board Members have actively advised and provided input to the General Director/Executive
Board on the management and operation of business activities, making significant
contributions to the Company's operational efficiency;

All Board Members successfully completed their assigned tasks, demonstrating a high sense of

responsibility and commitment to common development. Through continuous efforts and

contributions, the Board of Directors has affirmed its crucial role in effective orientation and
governance, contributing to building a solid foundation for the Company's sustainable
development in the future.

3. Board of Directors' Meetings and Decisions

In 2025, the Board of Directors held meetings and approved the following Resolutions:

NO Resolution No. Date Content

1 201/NQ-HDPQT 02/01/2025 | Board Resolution on the termination of the 2024

capital investment plan

co
CO

2 201.25/NQ-HPQT | 02/01/2025 | Resolution of the Board of Directors on approving
the repurchase of shares offered by existing

shareholders

3 301/NQ-HPbQT 03/01/2025 | Board Resolution on the approval of amending
Resolution 201/NQ-HPQT

4 13021.25/NQ- 13/03/2025 | Board Resolution on the termination of a
fitally signed by CONG TY ¢O company branch and the buyback of common
NG TV Rt ]
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5 1303.25/NQ-HDbQT

13/03/2025

Board Resolution on the approval of the plan to
organize the 2025 Annual General Meeting of

Shareholders

6 | 2606.25/NQ-HPQT

30/06/2025

Board Resolution on the approval of the
implementation of the Phu Quoc Night Market

project

7 | 309.25/NQ-HPQT

30/09/2025

Board Resolution on the approval of amending
and supplementing the address of the head office

following the administrative boundary merger

8 1209.25/NQ-HDPQT

10/12/2025

Board Resolution on seeking written opinions

from shareholders

9 2212.25/NQ-HDPQT | 22/12/2025 | Board Resolution on amending the content of
seeking written opinions from shareholders
10 3012.25/NQ-HDPQT | 29/12/2025 | Board Resolution on short-term stock investment

4. Board of Directors' Supervisory Activities over the Executive Board:

The Board of Directors (BOD) has regularly and closely monitored and supervised the activities

of the General Director in carrying out assigned duties, including:

e Executing the planned targets set by the General Meeting of Shareholders and the Board

of Directors, ensuring strategic objectives are achieved.

e Monitoring, urging, and proposing solutions for the effective implementation of tasks

approved by the General Meeting of Shareholders and the Board of Directors.

e Reviewing and evaluating the execution of the Company's business plan, thereby issuing

timely directive measures to ensure progress and effectiveness.

e Verifying compliance with the provisions of the Enterprise Law, Securities Law, the

Company Charter, and other current regulations.

The Board of Directors acknowledges the efforts and contributions of the General Director in
managing the Company's operations. The General Director has fully complied with the rights

and duties stipulated in the Company Charter and the Resolutions and decisions of the General

of Shasehpldersanddhe Board of Directors.
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the Board of Directors in line with the approved policy and development orientation.
Consequently, the General Director has proposed appropriate solutions, maximizing the potential
and strengths of the staff, and contributing to the Company's sustainable development.

5. Remuneration, Operating Expenses, and Other Benefits of the Board of Directors and
Individual Board Members

In 2025, members of the Board of Directors shall receive no remuneration. Details of the
Remuneration, Operating Expenses, and Other Benefits of the Board of Directors and individual
Board Members are prepared as a separate section and presented in the Audited 2025 Financial
Statements.

Administrative and operational expenses related to the BOD adhere to the BOD's Operating
Regulations, Financial Regulations, and LMC's internal spending limits.

6. Report on the Independent Board Member's Activities and the Independent Board
Member's Evaluation Results.

The Company's Board of Directors includes 01 Independent Board Member. The Independent
Board Member actively participated in the work with prudence, dedication, and high
responsibility. The Independent Board Member's opinions on matters brought to a vote were
objective, constructive, independent, and aimed at the Company's stability and development.

7. Report on Related-Party Transactions.

None

8. Activities of Board of Directors' Subcommittees

None
I1. Board of Directors' Operational Orientation for 2026

The Company's strategic plan through 2026 and its 3-year vision are clearly outlined with the
goal of transforming into a major enterprise in the Fast-Moving Consumer Goods (FMCG)

industry. The following are the main strategic orientations:

- Comprehensive restructuring of the Company's operating apparatus, ensuring the operational
structure meets the Company's development plan

- Business Model Vision and Revenue Target: The strongest investment focus in the coming
period is the production of cosmetic chemicals and cleaning agents (detergents). Within the
next 3 years (up to around the 2026 - 2028 milestone), the Company aims for the sales
volume of the cleaning agents product line alone to reach approximately USD 25 million,
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+ Product Structure: Boosting the Lumi cosmetic chemical brand, implemented in 2 phases.
Phase 1 focuses on products sharing a common core technology: Lumi Home (household
cleaning), Lumi Fabric (adult laundry/fabric care), and Lumi Baby (children's products).
Phase 2 will develop the Lumi Personal Care line (personal care) because products
applied to the body are sensitive in nature, requiring more specific manufacturing
technology investment and communication campaigns.

+ Market Positioning: Products are aimed at the low-end segment but with formula quality
approaching major brands like Unilever, offered at a competitive price point sufficient for
export to the Southeast Asian market.

Investment and Operations Plan:

+ Flexible Investment Level: In 2026, for the investment in the Lumi Phase 1 project, the
Company plans to proceed with an investment level of approximately VND 10 billion.

+ The Company will also invest in leasing warehouses and a small manufacturing plant with
a scale of 2.000 to 5.000 m2 to commence commercial production.

Financial, Capital Mobilization, and M&A Strategy

+ Charter Capital Increase: Plan to increase charter capital from VND 15 billion to VND 50
billion to ensure the actual contributed charter capital reaches VND 30 billion or more, in
compliance with current regulations on the capital size of a public company as per the
Securities Law, and to supplement working capital, restructure the human resources
apparatus, lease warchouses, and invest in raw materials.

+ M&A for Asset Growth: Executing a merger and acquisition of 51% of a 12-story serviced
apartment real estate project (opposite the Ba Son area) to quickly increase the
Company's asset scale.

+ Optimizing Short-term Cash Flow: The Company will enhance the raw material trading
segment (plastics, chemicals), expecting it to generate steady profits to secure operating
cash flow.

Closely urging and supervising the implementation of Resolutions and Decisions of the

Board of Directors and the General Meeting of Shareholders

Continuing to invest in new technologies to enhance labor productivity, boost market

research, identify market segments where the Company has an advantage, and

simultaneously seek new market segments commensurate with the Company's capacity.

Strengthening business development activities to ensure the successful completion of the
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gic orientations, the Board of Directors expects the Company 0 overcome
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Submitted to the General Meeting of Shareholders for approval.
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CTCP LONG BEACH LMC CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap- Tw do- Hanh phic

00o

S6: 02/2026/BCQT-LMC 001 TP Ho6 Chi Minh, ngay 07 thdang 05 nam 2026

BAO CAO CUA BAN KIEM SOAT
Kinh thwa: Quy c6 déng Cong ty C6 phin Long Beach LMC

Ban Kiém soat Cong ty Cd phén Long Beach LMC xin béo cdo tinh hinh va két qua hoat dong,
danh gia cua Ban Kiém soat trong nam 2025 va ké hoach hoat dong trong nam 2026 vaGi cac ndi
dung chinh nhu sau

I. Bdo cdo tw danh gia hoat dong cia Ban Kiém so4t va thanh vién BKS

1. Co chu tb chirc ciia Ban kiém sodt

Trong ndm 2025, co cAu nhan su cua Ban Kiém soat ¢6 su thay dbi. Tai Pai hoi dong cb dong
thuong nién nam 2025 (ngay 28/04/2025), Dai hoi da thong qua viéc mién nhiém ba Pham Thi

Thanh Hong.

Ban kiém soat gdbm 03 thanh vién

Ong Huynh Minh Tén Truong BKS
Ong Pham Tuén Minh Thanh vién BKS
Ba Phan Thi Kim Ngoc Thanh vién BKS

Ban kiém so4t gdbm 03 thanh vién, 01 truong ban va 02 thanh vién. Céc thanh vién Ban kiém soat
déu dap ung du nang luc theo quy dinh ctia phap luat va yéu cau chuyén méon gidm sat, tich cuc
tham gia x4y dung, giam sat kiém tra c4c hoat dong ctia Hoi ddng quan tri va Ban diéu hanh, 2op

phan x4y dung dugc két qua kinh doanh t&t va néng cao tinh minh bach, nang luc quan ly va

diéu hanh doanh nghiép. P&

2. Két qua hoat dong ciia Ban kiém soat va tirng thanh vién ban kiém soat f:a
Trong nam 2025, Ban Kiém soat da td chirc 02 cudc hop, ty 1¢ tham du cua céc thanh vién cu ﬁ‘lé 3
nhu sau \)\ \

e Ong Huynh Minh Tan: Tham dy 2/2 cugc hop (100%) N :

] Ong Pham Tuén Minh: Tham dy 2/2 cudc hop (100%)
Ba Phan Thi Kim Ngoc: Tham du 2/2 cudc hop (100%)
Ba Pham Thi Thanh Héng: Tham dy 0/2 cudc hop (do mién nhiém tur 28/04/2025)

M3i thanh vién déu chu dong, tich cuc thuc hién nhiém vu kiém tra, gidm sat nhim dam bao

cbng ty tudn tha dy du cac quy dinh cua Luat Doanh nghiép, Luat Chirng khoan cung cac vin
ban phap ly lién quan. Pong thoi, Ban Kiém soat ciing theo ddi chit ché vide chip hanh Piéu 1¢
Cong ty, Quy ché t6 chirc va hoat dong, ciing i trién khai Nghi quyét Pai hoi dong c¢b dong
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Xem xét tinh phu hop cua cac Nghi quyét, Quyét dinh do Hoi ddng Quan tri va Ban Tong Gidm

déc ban hanh trong qué trinh quéan 1y, diéu hanh hoat dong kinh doanh. DPong thoi, kiém tra ndi
dung, trinh tu va thu tuc ban hanh cac van ban lién quan dén cong tac quan tri doanh nghiép

Kiém tra, danh gia qua trinh xay dung va trién khai cc quy trinh nghiép vu trong yéu cua Cong

ty. Qua d6, phat hién sém nhitng rdi ro tiém an hodc cac thiéu sot va dé xuat cac gidi phap khic

phuc hiéu qua

Giam sat chit ché Hoi dong Quan tri va Ban Tong Giam doc trong viéc trien khai thuc hién cac

Nghi quyét cua Dai hoi ddng c¢b dong, dam bao ding 16 trinh va cam két dé ra

Theo dai viéc tudn tha phap luat, dam bao Cong ty hoat dong ding theo quy dinh phap ly, huéng
t6i sw phat trién bén viing va minh bach

Véi tinh thin trach nhiém cao, Ban Kiém soat cam két s& tiép tuc thuc hién tot vai trd ctia minh,
gop phan ning cao hiéu qua quan tri doanh nghiép va bao vé quyén loi hop phép cia cd dong
trong thoi gian toi

3. Thi lao, loi ich khéc ciia Ban kiém soat

Thu lao, chi phi hoat dong va cac lgi ich khac cia Ban kiém soat duoc thuc hién theo Nghi quyét
PHDCP thudng nién nam 2025 thong qua ké hoach chi tra thu lao trong nam 2025 va dugc trinh
bay tai mdt muc riéng trong Bao cdo tai chinh nam 2025 da duoc kiém to4n.

Danh sach nguoi cé lién quan va loi ich cé lién quan cua cac thanh vién Ban kiém soét duoc
trinh bay tai Bdo cdo quan tri Cong ty ndm 2025 va cong b thong tin theo dung quy dinh phép
luat.

II. Bdo cdo danh gid vé két qua hoat dong kinh doanh, tinh hinh tai chinh cia Cong ty

Mot sb chi tidu két qua hoat dong cua Cong ty

Chi tiéu Niim 2025 Nim 2024
Doanh thu thuan tir hoat dong kinh doanh (Pvt: triéu dong) 5.598 14.805
Loi nhuan sau thué (Pvt: triéu dong) 397 2.776
Lii co ban trén c6 phiéu (EPS) (VND) 265 1.850
Téng tai san

g 28.990 28.667
(bvt: triéu dong)
Von chi s& hitu

- 27.433 27.036
(bvt: triéu dong)
Ty suét sinh 10i trén doanh thu (ROS) 1,09 20,11
Ty suat sinh 10 trén von chu sé hitu (ROE) 1,46 10,82
Ty suét sinh 10 trén tong tai san (ROA) 1,38 9,49

Danh gia:
Doanh thu, loi nhun sau thué ctia Cong ty 14n luot dat 14% va 4,96% ké hoach doanh thu, loi
~ nhudn_ca n%agg;;,.byggg;@vé két qua hoat dong kinh doanh dugc trinh bay tai Bdo céo tai
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Dénh gia ctia BKS vé lap va thim dinh béo cdo tai chinh:
Céc Bdo cdo tai chinh trong nam 2025 ctia Cong ty duoc lap theo cac Chuin muc Ké toan Viét
Nam, Ché do Ké toan Doanh nghiép Viét Nam va céc quy dinh phép ly ¢6 lién quan dén viéc 1ap
va trinh bay bao cao tai chinh
Béo céo tai chinh nam 2025 duge Cong Ty TNHH Kiém Toan Va Pinh Gia Qudce Té (IAV) thuc
hién. Y kién cua kiém toan vién vé Bao céo tai chinh ctia Cong ty.
“Theo ¥ kién cta ching toi, Bo cdo tai chinh da phan anh trung thuc va hop ly trén cac khia
canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nam 2025, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thuc cting ngay, phu
hop vai chudn muc ké toan, ché d ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé
lién quan dén viéc 1ap va trinh bay bao cdo tai chinh”.
Ban Kiém soat da xem xét Bdo cdo tai chinh ndm 2025, bao céo thé hién day du, 15 rang, phan
anh trung thyc tinh hinh tai chinh cta Cong ty.

III. Két qua gidm sat hoat ddng ciia HDQT, Ban Téng Giam ddc
1. Panh gia hoat dong ctia Hi dong quan tri
Cac cudc hop cua Hoi d("ing Quan tri dugc triéu tép va t6 chirc ding theo quy dinh tai Luét
Doanh nghiép, Diéu 1& ctia Cong ty
Cac Nghi quyét, quyét dinh cua Hoi déng Quan tri, Chu tich Hoi dong Quan tri déu dugc ban
hanh dng trinh tu, thi tuc, phit hop véi quy dinh cta phap luat, Diéu 18 Cong ty va Nghi quyét
ctia Pai hoi ¢d dong
Hoi ddng quan tri d trién khai va thuc hién nghiém tic Nghi quyét cia PHPCD. Ban kiém so4t
khong nhén dugc bét ky kién nghi nao ciia ¢b dong vé sai pham ctia Hoi ddng quan trj trong qua
trinh thuc hién nhiém vu
Hoi ddng quan tri da c6 nhitng chi dao, giam st kip thoi hoat dong cuia Ban Téng giam dbc
nhim t6i da hoa hiéu qua kinh doanh ctia Céng ty, phit hop véi tinh hinh bién dong thi truong.
2. P4nh gia hoat dong ciia Ban Tong Gidm dbc
Ban Téng Gidm dbc da bam sét tinh hinh kinh t&, thi truong chimg khoan, diéu hanh linh hoat
hoat ddng kinh doanh cua Cong ty; thuc hién ding chirc nang, nhiém vu dugc giao theo quy dinh
ctia Luét Doanh Nghiép, Luét Ké toan, Diéu 1& Cong ty va Nghi quyét ctia Pai hdi ¢b dong dam
bao t6i da loi ich cuia c¢b dong
Ban Téng Giam déc da chdp hanh dy du va nghiém tuc quy dinh ctia phap luét
Ban kiém soat khong nhan duoc bit ky kién nghi nao cua cb déng vé sai pham cua Ban Tdng
Giam déc trong qua trinh thuc hién nhiém vu

IV. Kiém soat viéc tudin thi phap luit tai Cong ty va Bdo cdo danh gia vé giao dich giira

Céng ty, Cong ty con, Cong ty do LMC nim quyén kiém soat véi nguwdi diéu hanh/
ngwoi quan ly Cong ty
_ Cong ty co ban chip hanh tét cac quy dinh ctia phap luét, thuc hién ddy du nghia vu thué va bao
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V. Panh gia vé hoat ddng nim 2025 ciia Ban kiém soat va sw phdi hop hoat dong giira Ban
Kiém soat véi Hoi dong quan tri, Ban diéu hanh, cd dong

Ban Kiém soét da thuc hién ding trach nhiém gidm sat tinh hinh tai chinh ctia Céng ty, tinh hop
phép trong cac hoat dong cua cac thanh vién HDQT, Téng Gidm dbc, Can bd quan Iy khéc cla
Céng ty. Su phdi hop hoat dong gitia Ban Kiém sodt v6i HDQT, Tdng Giam dbc dugc tuan tha
dang quy dinh cua phép luat va Diéu 1¢ Cong ty.
Ban kiém soét di c6 cac cudc hop dé théng nhit vé ndi dung co ban cia Bdo céo hoat dong cia
Ban Kiém soat trinh Dai hoi C6 déng thudng nién ndm 2025, nhiing cudc hop khac dé xem xét sb
lieu vé két qua kinh doanh gitta nién do ké toan, két qua kinh doanh cubi ndm cua Cong ty. Hoi
ddng quan tri, Tong giam dbc phéi hop cung cip ho so, tai liéu phuc vu cho hoat dong ciia Ban
kiém sodt.
Cong ty cong khai ddy du céc thong tin lién lac, tinh hinh nghi quyét, ké hoach ctia Cong ty trén
website chinh phuc vu giai dap cic thdc méc, lién lac cua Co dong.

VI. K& hoach cong tic nim 2026 ciia Ban kiém soat
Trong ndm 2026, Ban Kiém sodt tap trung hoan tht viéc thdm dinh cac bdo cdo nidm 2025 va thuc
hién cac nhiém vu gidm sat cho dén ky Pai hoi ddng cb dong thudng nién. Pdng thdi, Ban Kiém
soat s& phbi hop chit ché véi Hoi ddng quan tri trong cong tac chuyén giao hd so va trién khai cac
tha tuc thay déi md hinh quan tri cong ty sang md hinh Uy ban Kiém toan theo dinh huéng phét
trién ciia Cong ty.
Trén ddy la Bao céo kiém soat hoat dong ndm 2025 va ké hoach hoat dong nam 2026 cua Ban
Kiém sodt.
Kinh trinh Pai hoi ddng cd dong xem xét thong qua.
Trén trong./.

Noi nhin: -BAN KIEM SOAT
- Nhu trén; . TWO‘NG BAN
- Livu. Ty CONG TY v\

"HUYNH MINH TAN
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LONG BEACH LMC JSC SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

00o

No.02/2026/BCQT-LMC 001 Ho Chi Minh, May 7" 2026

SUPERVISORY BOARD REPORT

To: the Shareholders of Long Beach LMC Joint Stock Company

The Supervisory Board of Long Beach LMC Joint Stock Company hereby reports on its
performance status, operational results, and assessments for the year 2025, along with its
operational plan for 2026, with the following key contents:

I. Self-Assessment Report on the Performance of the Supervisory Board and its Members
1. Organizational Structure of the Supervisory Board

In 2025, there was a change in the personnel structure of the Supervisory Board. At the 2025
Annual General Meeting of Shareholders (on April 28, 2025), the General Meeting approved the
dismissal of Ms. Pham Thi Thanh Hong.

The Supervisory Board consists of 03 members:

Mr. Huynh Minh Tan Head of the Supervisory Board
Mr. Pham Tuan Minh Member of the Supervisory Board //\i
Ms. Phan Thi Kim Ngoc Member of the Supervisory Board ﬁd

”rﬂ.
The Supervisory Board consists of 03 members, including 01 Head and 02 Members. Allll<

\ ,,\\’QI

\‘\l‘ »
members of the Supervisory Board meet the full capacity requirements as prescribed by law and \\\‘:\

N

N ]

the specialized requirements for supervision, actively participating in the development,
monitoring, and inspection of the activities of the Board of Directors and the Executive Board,
contributing to good business results and enhancing transparency, as well as the capacity for
corporate management and administration.

2. Performance Results of the Supervisory Board and Individual Members

In 2025, the Supervisory Board held 02 meetings, with the attendance rate of the members as
follows

e Mr. Huynh Minh Tan: Attended 2/2 meetings (100%)

= o _Mr. Pham Tuap Minh: Attended 2/2 meetings (100%)
PHAN LONG BEACH LMC
CQ NG :I-Y DN CovN. SHRAHN Boc: Attended 2/2 meetings (100%).
BEACH LMC, CN=CONG TY CO
CO PHAN oib0.9 2542 1ohoolobeabhy Hong: Attended 0/2 meetings (due to dismissal from April 28,
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Each member proactively and actively performed inspection and supervisory duties to ensure the
Company fully complied with the provisions of the Enterprise Law, the Securities Law, and
other relevant legal documents. Concurrently, the Supervisory Board also closely monitored the
adherence to the Company Charter, the organizational and operational regulations, and the
implementation of the 2025 General Meeting of Shareholders Resolution. The specific activities
of the Supervisory Board included:

- Worked with the independent auditor regarding the audited financial statements for the fiscal
year 2025, as well as the audited Financial Statements for 2025. The Supervisory Board
thoroughly appraised the financial statements to ensure accuracy and transparency;

- Reviewing the suitability of the Resolutions and Decisions issued by the Board of Directors and
the General Director during the management and administration of business operations.
Concurrently, inspecting the content, sequence, and procedures for issuing documents related to
corporate governance;

- Inspecting and evaluating the process of developing and implementing the Company’s key
operational procedures. Thereby, promptly detecting potential risks or shortcomings and
proposing effective remedial solutions;

- Closely supervising the Board of Directors and the General Director in implementing the
Resolutions of the General Meeting of Shareholders, ensuring adherence to the set roadmap and
commitments;

- Monitoring legal compliance, ensuring the Company operates in accordance with legal
regulations, aiming for sustainable development and transparency;

With a high sense of responsibility, the Supervisory Board commits to continuing to perform its
role effectively, contributing to the improvement of corporate governance efficiency and
protecting the legitimate interests of shareholders in the coming period.

3. Remuneration and Other Benefits of the Supervisory Board

The remuneration, operating expenses, and other benefits of the Supervisory Board were
implemented pursuant to the 2025 Annual General Meeting of Shareholders Resolution
approving the remuneration payment plan for 2025, and are presented in a separate section of the
audited 2025 Financial Statements.

The list of related persons and their associated interests regarding members of the Supervisory
Board are disclosed in the 2025 Corporate Governance Report and have been publicized in strict
compliance with the prevailing laws and regulations.

2 Digitally signed by CONG.TY CO i = i
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Indicator Year 2025 Year 2024

Net Revenue from Business Operations (Unit: Million = s —
VND)

Profit After Tax (Unit: Million VND) 397 2078
Earnings Per Share (EPS) (VND) 265 1.850
Total Assets (Unit: Million VND) 28.990 28.667
Owners' Equity (Unit: Million VND) 27.433 27.036
Return on Sales (ROS) 7,09 2011
Return on Equity (ROE) 1,46 10,82
Return on Assets (ROA) 1,38 9,49

Assessment:

The Company's revenue and profit after tax reached 14% and 4.96% of the full-year 2025 targets,
respectively. Details of the business performance are presented in the 2025 Financial Statements.
Profitability indicators experienced a decline due to the decrease in profit after tax. The
Company has no overdue debts and maintained stable solvency throughout the year.
Supervisory Board's assessment on the preparation and appraisal of financial statements:

- The Company's Financial Statements for 2025 were prepared in accordance with Vietnamese
Accounting Standards, the Vietnamese Corporate Accounting System, and other legal provisions

related to the preparation and presentation of financial statements.

- The 2025 Financial Statements were audited by International Auditing and Valuation Company
Limited (IAV). Independent Auditors' Opinion on the Company's Financial Statements:

"In our opinion, the financial statements present fairly, in all material respects, the financial

position of the Company as of December 31, 2025, and its results of operations and cash flows
for the financial year ended on the same date, in accordance with Vietnamese Accounting
Standards, the Vietnamese Corporate Accounting System, and relevant legal provisions related
to the preparation and presentation of financial statements."
- The Supervisory Board has reviewed the 2025 Financial Statements, which are fully and clearly

presented, and truthfully reflect the financial status of the Company.

III. Supervisory Results of the Activities of the Board of Directors and the General Director
1. Assessment of the Board of Directors' Activities

- The meetings of the Board of Directors were convened and held in strict compliance with the
Digitally signed by CONG TY CO
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- The Resolutions and Decisions of the Board of Directors and the Chairman of the Board of
Directors were all issued following the correct sequence and procedures, in compliance with
the law, the Company Charter, and the Resolutions of the General Meeting of Shareholders;

- The Board of Directors strictly implemented and executed the Resolutions of the GMS. The
Supervisory Board has not received any shareholder claims regarding violations by the Board
of Directors during the performance of its duties.

- The Board of Directors provided timely guidance and supervision over the activities of the
General Director to maximize the Company's business efficiency, in line with market
fluctuations.

2. Assessment of the General Director’s Activities

- The General Director closely monitored the economic situation and the stock market, flexibly
managed the Company's business operations; and correctly performed the assigned functions
and duties in accordance with the provisions of the Enterprise Law, the Accounting Law, the
Company Charter, and the Resolutions of the General Meeting of Shareholders, ensuring the
maximum benefit of the shareholders;

- The General Director fully and strictly complied with legal regulations;

- The Supervisory Board has not received any shareholder claims regarding violations by the
General Director during the performance of their duties.

IV. Supervision of Legal Compliance within the Company and Assessment Report on
Transactions between the Company, Subsidiaries, and Companies Controlled by LMC
with the Company's Executives/Managers.

The Company is fundamentally in good compliance with legal regulations, and has fully fulfilled

its tax and insurance obligations towards its employees.

V. Assessment of the Supervisory Board's 2025 Performance and the Coordination

between the Supervisory Board, the Board of Directors, the Executive Board, and
Shareholders.

The Supervisory Board has properly fulfilled its responsibility to supervise the Company's
financial status and the legality of the operations of the Board of Directors members, the General
Director, and other managerial officers of the Company. The coordination of activities between
the Supervisory Board and the Board of Directors and the General Director adhered strictly to
the provisions of the law and the Company Charter.

The Supervisory Board held meetings to agree on the essential content of the Supervisory Board
Activity Report to be submitted to the 2025 Annual General Meeting of Shareholders, and other

HAN LONG BEACH LMC
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The Company fully discloses contact information, resolution status, and company plans on its
official website to address shareholder inquiries and communications.
VI. Supervisory Board 2026 Work Plan

In 2026, the Supervisory Board will focus on completing the appraisal of the 2025 reports and
carrying out its supervisory duties until the Annual General Meeting of Shareholders.
Concurrently, the Supervisory Board will closely coordinate with the Board of Directors in the
handover of documents and the implementation of procedures to transition the corporate
governance model to an Audit Committee model, in line with the Company’s development
orientation.

The above is the Supervisory Board’s report on its 2025 supervision activities and its 2026
operational plan.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.
Sincerely yours./.

Recipients: TM. BOARD OF SUPERVISORS

- As above

- Filed

" COPHAN

> ONGBEACH
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CTCP LONG BEACH LMC CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap- Tw do- Hanh phiic

00o

S6: 03/2026/BCQT-LMC TP Hé Chi Minh, ngay 07 thdng 05 nim 2026

BAO CAO CUA BAN TONG GIAM POC VE KET QUA HOAT PONG
KINH DOANH NAM 2025 VA KE HOACH SAN XUAT KINH DOANH NAM 2026
Kinh giti: Quy c¢6 dong Céng ty C6 phén Long Beach LMC
Ban Téng giam dbc Cong ty bao céo Dai hoi dong cb dong thudng nién nim 2026 vé& tinh
hinh hoat dong kinh doanh nim 2025 va ké hoach san xuét kinh doanh nam 2026 cu thé nhu sau
I. KET QUA THUC HIEN MUC TIEU KINH DOANH NAM 2025

Mang xay lap truyén théng — vén 1a cét 16i cia LMC — ghi nhén su sut giam manh trong nim
2025 khi doanh thu chi dat 4.598 tri¢u dong (giam hon 66% so véi nam 2024). Dac biét, doanh
thu tir cdc bén lién quan giam tir 3.678 triéu vé muc 0 déng, cho thdy cong ty da chu dong cét
dat sy phu thugc vao hé sinh thai noi b dé huéng t6i van hanh doc lap, du diéu nay gay sut

giam doanh thu téng thé trong ngén han.

Nam 2025, doanh thu thuan ctia doanh nghi¢p dat hon 5.598 triéu déng, giam manh 59,45% so
v6i ndm 2024, cho thiy hoat dong kinh doanh cét 16i dang gép thach thie 16n va quy mo thi
truong bi thu hep déng ké. Tuong tmg véi sy sut giam doanh thu, loi nhuén sau thué chi dat gan
397,2 triéu dong, giam t&i 85,7% so véi mirc 2.775,7 triéu ddng cua ndm trudc, phéan anh hiéu

qua sinh loi bi x6i mon.

Mic du tong gia tri tai san van duy tri mirc tang nhe 1,12% (dat 28.989,6 triéu dodng), nhung Vle,e =% z\
loi nhudn tir hoat dong kinh doanh giam sau 87,06% cho thdy doanh nghiép dang chiu 4

H :
ndng né tir bién dong tiéu cuc cta thi trudong dau ra. [

Nhin chung, ndm 2025 12 mot nam day khé khian déi véi doanh nghiép khi cac chi sb si ot 10\

then chdt déu sut giam & muc hai con s6. Cong ty dang thuc hién tai cdu tric md hinh van haﬁh» =
va kiém soat chi phi chit ché hon dé khoi phuc da tang truong va dam bao kha ning duy tri hoat

dong trong cac giai doan tiép theo.
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Dinh huéng ké hoach ctia doanh nghiép dén nam 2026 va tAm nhin 3 nim téi duogc vach ra mot

cach rd rang v6i muc tiéu chuyén dbi thanh mét doanh nghiép lén trong nganh FMCG. Duéi day

la céc dinh huéng chién luoc chinh

Trong tim dau tu manh mé nhét trong thoi gian t6i 14 linh vuc san xudt hoa m§ pham va
chét tay rura.

Trong vong 3 nam t6i (dén khoang méc 2026 - 2028), cong ty dat muc tiéu quy mé
doanh s cua riéng nganh hang héa chét ty rira s& dat khoang 25 triéu USD, twong
duong hon 600 ty VND.

Ké hoach dau tu va van hanh: Trong nam 2026, d6i véi viéc dau tu cho du 4n Lumi giai
doan 1, cdng ty du kién s& tién hanh véi muc diu tu khoang 10 ty ddng. Cong ty cling
dau tu trién khai thué kho bai va nha may san xuit nho véi quy md tir 2.000 dén 5.000
m2 dé bét dAu san xuét thuong mai.

Chién luge Tai chinh, Huy dong vén va M&A: Ké hoach ting vén didu 1€ tir 15 ty dong
1én 50 ty dong nhim bd sung ngudn vén luu dong cau trac lai bo may nhan sy, thué kho
bai, du tu nguyén vét li¢u. Thuc hién sap nhip mua lai 51% du 4n bAt dong san can ho
dich vu (cao 12 tang, déi dién khu Ba Son) nham nhanh chong tang quy mé tai san cho
cdng ty. Cong ty dy manh mang thuong mai nguyén liéu (nhwa, hoa chét), ky vong
mang lai mttc loi nhudn déu din dé dam bao dong tidn hoat dong.

Nang cao nang luc quan trj tai chinh: Kiém soat chit ché dong tién, duy tri hé sb no &
muce an toan, va dac biét chd trong cong tac ké toan, kiém toan dé dam bao sb liéu bao
c4o tai chinh chinh xéc, minh bach.

Tiép tuc dau tu nghién ctru phét trién nang cao chét qung san pham, dich vu va trién khai
cac san phdm maoi pht hop v6i nhu cau thi truong.

Duy tri chinh sach hd tro an sinh x4 hoi véi nguoi lao dong ctia Cong ty.

Kinh trinh Pai hoi dong cb doéng théng qua.

Tran trong cam on

Noi nhin
- Nhu trén
- Luu

CONG TY
cO PHAN
LONG
BEACH
LMC
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LONG BEACH LMC JSC SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

00o

No.: 03/2026/BCQT-LMC 001 Ho Chi Minh, May 7" 2026

REPORT OF THE GENERAL DIRECTOR BOARD ON BUSINESS PERFORMANCE
RESULTS FOR 2025 AND THE PRODUCTION AND BUSINESS PLAN FOR 2026

To: the Shareholders of Long Beach LMC Joint Stock Company
The Company's General Director Board hereby reports to the 2026 Annual General Meeting of
Shareholders on the business performance in 2025 and the production and business plan for 2026,
specifically as follows:

I.  BUSINESS OBJECTIVES PERFORMANCE RESULTS FOR 2025

The traditional construction segment - LMC’s core business - recorded a sharp decline in 2025,
with revenue reaching only VND 4.598 million (a decrease of more than 66% compared to 2024).
Notably, revenue from related parties decreased from VND 3.678 million to VND 0, demonstrating

the company's proactive effort to cut off dependence on the internal ecosystem in order to operate ——_
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independently, even though this led to a short-term reduction in overall revenue. NG TY
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In 2025, the company's net revenue reached over VND 5.598 billion, a steep decrease of 303 i_OO/‘T)IGBHNH |
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compared to 2024, indicating that core business operations face significant challenges a “the
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market size has shrunk considerably. Corresponding to the decline in revenue, profit after tax onlx

reached nearly VND 397,2 million, a sharp decrease of 85,7% compared to VND 2.775,7 million in

the previous year, reflecting eroded profitability.

Although the total asset value maintained a slight increase of 1,12% (reaching VND 28.989,6
million), the sharp 87,06% drop in profit from business operations indicates that the company is

under severe pressure from negative fluctuations in the output market.

Overall, 2025 was a challenging year for the company, as all key profitability indicators recorded
double-digit declines. The Company is currently implementing a restructuring of its operating
model and tightening cost control to restore growth momentum and ensure operational

sustainability in the subseguent Tgegiocls.
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The Company's strategic plan for 2026 and the next three-year vision are clearly outlined with the
goal of transforming into a major enterprise in the FMCG sector. The main strategic orientations are

as follows:

The strongest investment focus in the coming period will be in the manufacturing of cosmetics and
detergents

Within the next three years (around 2026 - 2028), the Company aims for the sales scale of the
detergent and chemical segment alone to reach approximately $25 million, equivalent to over VND
600 billion.

Investment and Operation Plan: For the investment in the Lumi project Phase 1 in 2026, the
Company plans to proceed with an investment of approximately VND 10 billion. The Company
will also invest in leasing warehouses and a small-scale production facility ranging from 2.000 to
5.000 m2 to commence commercial production.

Financial, Capital Mobilization, and M&A Strategy: The plan is to increase the charter capital from
VND 15 billion to VND 50 billion to supplement working capital, restructure the human resources
apparatus, lease warehouses, and invest in raw materials. The Company will execute a merger and
acquisition of 51% of a service apartment real estate project (12 stories high, opposite Ba Son area)
to rapidly increase the company's asset scale. The Company will promote the raw materials trading
segment (plastics, chemicals), expecting it to generate steady profits to ensure operating cash flow.
Enhancing Financial Management Capacity: Strictly controlling cash flow, maintaining a safe debt
ratio, and particularly focusing on accounting and auditing work to ensure accurate and transparént

& \\
financial reporting data. \ \

Continuing to invest in research and development to improve the quality of products and seer'cJ:s "
and launching new products that align with market demands. 2
Maintaining the social welfare support policy for the Company's employees.
Kinh trinh Pai hoi dong c¢b dong thong qua.
Submitted to the Annual General Meeting of Shareholders for approval.
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