CONG TY CP XAY LAP CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI 2 Pice Lip — Ty Do — Hanh Phic
S6: 01/TM-HPQT.2026 ~-000---

Tp. HCM, ngay 11 thang 05 ndm 2026

THU MOI

V/v Tham du hop Pai Hpi dong co dong thuong nién nim 2026

Kinh giti: QUY CO PONG CONG TY CO PHAN XAY LAP THUONG MAI 2

- Can cir Ludt Doanh nghiép 56 59/2020/QH14 dwoe Quic hdi niede Cong hoa xd hdi chi
nghia Viét Nam khoa X1V thong qua ngay 17/6/2020;

- Cdn cir Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phit quy dinh chi tiét
thi hanh mét s6 diéu ctia Ludt Chirng khodn;

- Cdn cik Piéu I¢ 16 chire va hoat dgng ciia Cong ty C6 phan Xay ldp Thuong mai 2.

Hoi déng Quén trj Cong ty C6 phan Xay Lap Thwong Mai 2 trén trong théng b4o va kinh
mdi Quy cb déng tham du hop Dai hdi ddng ¢6 déng thudng nién nam 2026 cia Cong ty. Chi
tiét thong tin Dai hdi nhu sau:

; CONG
cO PH
1. Thoi gian hgp: Cudc hop bit du lauc 09 givr 00, thir bay ngay 20 thang 06 nim 2026.
2. Dia diém t6 chire: Hoi truong tAng 9 - Vin phong Cong ty CP Xay Lip Thuong Mai 2 tai
dia chi 36 Ung Vian Khiém, Phuong Thanh My Tay, TP. HCM.
3. Noi dung hop:
(i). Béo cdo cia HDQT vé két qua hoat dong kinh doanh nam 2025;
(ii). Béo céo cuia Ban Kiém soat vé cong tac kiém tra, gidm sét trong niim 2025 va ké hoach
hoat dong nam 2026;
(iii). Béo céo ciia HDQT vé phwong huéng hoat dong niam 2026.
(iv). Xem xét thong qua céc to trinh:
- Td trinh thong qua béo cdo tai chinh ndm 2025 di duogc kiém todn;
- T& trinh v& chinh sach phén phéi lgi nhudn va chia cb tirc nam 2025;
- T& trinh lya chon céng ty kiém toan Béo céo tai chinh nam 2026;
- T trinh théng qua thii lao ndm 2025 va dé xuét thu lao, ngén sach hoat dong nim
2026 ctia Hoi dong quan tri, Ban kiém soét;
- To trinh thong qua viée dimg trién khai phuong an phat hanh ¢b phiéu dé ting vén
diéu 18 nim 2025 di duge Pai hoi ddng cd dong théng qua ngay 20/06/2025;
- T& trinh théng qua ndi dung d& xudt chao ban ¢ phan dé ting von diéu 16;
- T& trinh théng qua don tir chitc ctia Thanh vién Ban Kiém soat va bau bd sung
thanh vién Ban kiém soat nhiém ky 2025 — 2030.
(v). Céc ndi dung khac thudc thdm quyén ctia Dai hdi ddng cb dong.

Tai liéu dinh kém chuong trinh Pai hi: duge ding tai trén website Coéng ty tai dia chi:

Signature Not Verified _fl N Tl.ang l /2
Ky boi: CONG TY CO PHAT\UQAY LAP THUONG MAI 2
Ky ngay: 11/5/2026 17:44:59



http://www.acsc.com.vn

4. Quy cb dong/mgudi dwge uy quyén dén dy Dai hi vui 1ong mang theo va xufit trinh
chc gidy to sau:

(1) CCCD/HG chiéu;
(2) Thu moi hop;
- (3) Gidy uy quyén hop 18 (trudng hop duge lly quyén tham dy hop).
5. Ding ky dw hop Dai hji:

Pé cong tac td chire Pai hoi duge chu ddo, dé nghi Quy ¢b déng vui long xéc nhan viée
tham dy Pai hdi (hoiic uy quyén tham dy Dai hoi) bang thu hogic email hogic thong qua dién
thoai diing ky tryc tiép trudc 17h00° ngay 17/06/2026 theo dia chi sau:

Céng ty C6 Phan Xdy Lip Thuong Mai 2
Dja chi: 36 Ung Viin Khiém, Phieong Thanh My Tdy, TP. Ho Chi Minh.
Ngueoi nhdn: Viin phong HDQT
- Thong tin lién hé:
Ong L& Tén Piép
SH dién thoai: 0936 113 496 Email: letandiep@acsc.com.vn

Rét mong Quy C6 déng thu xép thoi gian dén dy ddy di va ding gid dé dam bao cho thanh
cong cua Dai hoi.

Tréan trong!

CONG TY CP XAY LAP THUONG MAI 2

Noi nhdn: CHU TICH.) HOI PONG QUAN TRI glii—
- Nhu trén; <

- Luu VPHDQT
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CONG TY CO PHAN XAY LAP THUONG MAI 2

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN

NAM 2026

Ngay 20 thang 06 nam 2026

Pia diém: Hoi trudng ting 9 toa nha ACSC, s6 36 Ung Vin Khiém, Phuong Thanh M§
Tay, Tp. Hb Chi Minh

Thoi gian

NOI DUNG CHUONG TRINH

NGHI THU'C KHAI MAC PAI HOI

08:30

Tiép don c6 dong va khach moi

Kiém tra tu cach tham du C6 dong va Khach moi

Phét phiéu biéu quyét

Moi ¢6 dong 6n dinh cho ngoi

Pho bién Quy dinh vé t6 chirc Pai hdi c6 dong nam 2026

CHUONG TRINH PAI HOI

B4o céo tinh hinh ¢6 dong tham dy PHPCP nim 2026

09:00

- Tuyén b6 khai mac PHPCP niam 2026
- Gidi thiéu ndi dung chinh cia PHPCD nam 2026

- Gidi thiéu cac thanh vién HPQT, Chu toa doan, Thu ky doan va
Ban kiém phiéu

Théng qua chuong trinh 1am viéc Pai Hoi Pong C6 Pong thuong
nién nam 2026

09:30

CAC BAO CAO:
1. Bao cdo cia HPQT vé két qua hoat dong kinh doanh nim
2025;
2. Béo cao cua Ban Kiém soat vé cong tac kiém tra, giam sat
trong nam 2025 va ké hoach hoat dong nam 2026;
3. Bao céo cia HPQT vé phuong huéng hoat dong nam 2026.
CAC TO TRINH:
1. To trinh thong qua bao céo tai chinh nam 2025 di duogc kiém
toan;
2. To trinh vé chinh sach phéan phdi loi nhudn va chia c6 tirc nim
2025;




Thoi gian NOI DUNG CHUONG TRIiNH
3. To trinh lya chon cong ty kiém toan Béo cdo tai chinh nim
2026;
4. To trinh thong qua thi lao nim 2025 va dé 3<u§t mirc thu lao,
ngé}n sach hoat dong nam 2026 cuia Hoi dong quan tri, Ban
Kiém sodt;
5. To trinh thong qua vi¢e ding trién khai phuong an phat hanh
C(:) phicu dé tang von dicu 1€ nam 2025 da dugc Pai hdi dong
c6 dong thong qua ngay 20/06/2025;
6. Tg‘y trin‘h thong qua ndi dung dé xuét chao ban cd phan dé ting
von diéu I¢;
7. To tr‘inh tpéng qua don tir chirc cua Thénh vién Ban Kiém soat
va bau bd sung thanh vién Ban kiém soat nhiém ky 2025 —
2030
Cé dong thire hién quyén bau cir bé sung thanh vién Ban kiém
soat nhiém ky 2025 — 2030 theo quy dinh.
Lay y kién biéu quyét cia co dong vé timg van dé
10:45 Nghi giai lao
11:00 Thao luan va giai dap thic méc cua cb dong
11:30 (i). Thong bao két qua kiém phiéu bau b sung Thanh vién Ban kiém
soat nhiém ky 2025 — 2030;
(ii). Thong qua Bién ban, Nghi quyét cia Pai Hoi Pong C6 Pong
thudng nién 2026.
11:45 Tuyén bd bé mac Pai Hoi Pong C6 Pong nim 2026

Chuyp anh luu ni¢m




CONG TY CP XAY LAP CONG HOA XA HQI CHU NGHIA VIET NAM

THUONG MAI 2 Péc Lap — Tuw Do — Hanh Phuc
---000---
Tp.HCM, ngay....... thang ..... nam 2026

GIAY UY QUYEN
BEN UY QUYEN:
ONE/BAT ettt

CCCD/CMND s6: Ngay cap: Noi cap:
D S P e] oV OO PP SRR

DT AN ettt et ht e e bttt e bt e bt e e bt e aeeeateenaeeenbeeenes

Hién dang s¢ hitu..................... Cb phan tai Cong ty C6 phan Xay lip Thuwong mai 2
(ACSC).

BEN PUOC UY QUYEN:

ON@/DA: .ottt
CCCD/CMND s6: Ngay cap: Noi cap:
DA CI oot e e et a e e eareas

DI AONE: ettt ettt h et et sb e a et ae et saeens

NOI DUNG
Pidu 1: N§i dung va pham vi ity quyén

Bén dugc iy quyén dai dién nhan danh Bén tiy quyén tham du, phét biéu ¥ kién va biéu quyét
tat cd cac ndi dung tai Pai hoi dong c6 dong nam 2026 ciia Cong ty CO phan Xay Lap
Thuong Mai 2 (ACSC), v6i tu cach 1a dai dién cho tat ca s6 c6 phan ma Bén uy quyén dang
s& hiru ta1 ACSC.

Diéu 2: Trach nhiém cia ngudi Gy quyén

1. Chiu trach nhiém trudc phap luat va ACSC vé cac cong viée do ngudi duoc iy quyén dai
dién nhan danh minh thuc hién trong pham vi oty quyén.

2. Cam két va xac nhan da hiéu rd quyén, nghia vu, l¢i ich hop phép cuia minh va hau qua
cua viéc uy quyén.

Piéu 3: Trach nhiém cia ngudi duge iy quyén

1. Thuc hién cac cong viéc iy quyén phi hop quy dinh cua phép luat, quy dinh cia ACSC.



2. Chiu trach nhiém trudc phap ludt, ngudi ty quyén vé két qua, hiéu qua trong qua trinh
thuc hién cac cong viée duoc y quyén.

3. Ngudi duoc uy quyén khong dugc ty quyén lai cho ngudi thir ba thuc hién cac cong viée
trong pham vi iy quyén.

Piéu 4: Thoi han iy quyén

Gidy uy quyén nay c6 hiéu lyc ké tir ngay ky va chdm dut hiéu luc khi budi té chirc Dai hoi
ddng c6 dong nam 2026 cua Cong ty C6 phan Xay Lap Thuong Mai 2 két thuc hodc Gidy uy
quyén bi chim dut hiéu lyc theo quy dinh cta phap luit.

Nguoi dwoc iy quyén Nguwoi ity quyén



CONG TY CP XAY LAP CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI 2 Poc Lap — Tw Do — Hanh Phiic
S6: 02/TB-HDQT.2026 ---000--~

Tp.HCM, ngay |1 thdang 05 ndm 2026

THONG BAO

V/v teng cir, dé cir bo sung thanh vién Ban kiém sodt nhiém ky 2025 - 2030
Kinh giri: Quy C6 dong ciia Cong ty C6 Phin Xay Lip Thwong Mai 2

- Cdn cir Ludt Doanh nghiép 56 59/2020/QH14 duwoc Qucfc hoi meoe Cong hoa xd hoi chi
nghia Viét Nam khda X1V thong qua ngay 17/6/2020;

- Cdn cit Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phit quy dinh chi tiét
thi hanh mét sé diéu ciia Ludt Chitng khodn;

- Cdn cir Diéu 18 16 chitc va hoat dong ciia Cong ty Cé phdn Xay ldp Thwong mai 2 ngay
27/05/2023.

Dai hoi ddng cb dong thuong nién ndm 2026 cia Cong ty cd phan xay ldp Thuong mai 2
(ACSC) sé tién hanh biéu quyét théng qua don tir chiic theo nguyén vong c4 nham ctia 01 thanh
vién Ban kiém soat nhiém ky 2025 — 2030, ddng thoi bau bd sung thanh vién Ban kiém so4t

nhiém ky 2025 — 2030 theo quy dinh cua Luat Doanh nghiép 2020 va céc quy dinh phap lujt

¢6 lién quan. ACSC trén trong thong béo dén Quy cb dong thong tin lién quan dén viée tmg ci,
d& cir bd sung thanh vién Ban kiém soat nhiém ky 2025 —2030 tai Dai hoi dong c6 dong thuong
nién 2026, nhu sau:

A < A a2 - o A ~ oA R -
Nguyén tac de cir, rng cir bo sung thanh vién Ban kiém soat

1. S6lwong va nhiém ky thanh vién Ban Kiém sost biu bd sung:

- 86 lugng thanh vién Ban Kiém sot bdu bd sung: 01 thanh vién. Kiém soét vién co thé
khong phai 12 ¢b dong cua cong ty.

- Nhiém ky: 2025 — 2030 (05 ndm). Nhiém ky ctia Kiém soét vién khong qué 05 nam va
Kiém soat vién c6 thé duge bau lai v6i s6 nhiém ky khong han ché,

2. Tiéu chufin, diu kién ciia Ngwoi dwge dé cir, ing cir thanh vién Ban Kiém sot (theo
Diéu 169 Ludt Doanh nghiép 2020 va Khoan 2 Diéu 286 Nghj dinh 155/2020/ND-CP ngay
31/12/2020)

- Khdng thude dbi twong theo quy dinh tai khoan 2 Diéu 17 cta Luét Doanh nghiép;

- Puoc dao tao mdt trong cdc chuyén nganh vé kinh té, tai chinh, k& toan, kiém toan, lut,
quan tri kinh doanh ho#c chuyén nganh phu hop véi hoat dgng kinh doanh ctia doanh
nghigp;
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Khéng phai 1a ngudi ¢ quan hé gia dinh cia thanh vién Hbi ddng quan tri, Gidm dbc
hoiic Tong gidm dbe va ngudi quan Iy khac;

Khéng phai 12 nguoi quan ly cong ty; khong nhét thiét phai 1a ¢6 dong hodc ngudi lao
dong cua cong ty;

Khong duge la nguoi c6 quan hé gia dinh cia ngudi quan ly doanh nghiép ctia cong ty
va cOng ty me; ngudi dai dién phin vén cta doanh nghiép, ngudi dai dién phan vdn nha
nude tai cong ty me va tai cong ty.

Khong thude céc trudong hgp sau:

+ Lam viéc trong bd phan ké todn, tai chinh cta cong ty;

+  La thanh vién hay nhan vién cua tb chirc kiém toan dugc chp thuén thue hién kidm
r ’ r r At ’ 2 A » oA z r
toan cdc bdo cdo tai chinh cta cong ty trong 03 nam lién trude do.

3. Quyén dé cir ciia C6 dong

C#n ¢ Khoan 5 Piéu 115 Luét Doanh nghiép 2020, Piéu 285 Nghi dinh 155/2020/ND-
CP ngay 31/12/2020, Khoan 2 Piéu 32 Diéu 1& 6 chirc va hoat déng ctiia Cong ty CO phan XAy
lap Thuong mai 2:

A 1A v ) A 1A ~ A ' A A & X A ’ X .
Cb dong hogic nhém cb ddng sd hitu i thiéu 5% tong s6 c¢d phan c6 quyén bidu quyét
" 5 v A PVL I P A r
dugce tmg cir hodce deé cir ngudi vao Ban kiém soat.

Céc cb dong phd thong c6 thé hop thanh nhém dé dé cir ngudi vao Ban kiém soat phai
théng béo vé viéc hop nhém cho céc ¢ déng du hop biét trude khi khai mac Pai hoi
ddng cb dong;

Cb dong hodic nhom c¢b dong ndm giit dén dudi 10% s6 cb phén cé quyén bidu quyét
duge dé cir mot thanh vién; tir 10% dén dudi 30% dugce dé cir hai thanh vién; tir 30%
dén dudi 50% duge dé cir ba thanh vién; tir 50% dén dudi 65% duge dé cir bén thanh
vién va néu tir 65% trd 1én duge @& cir du sb tmg vién;

Trudng hop s lugng tmg cir vién Ban kiém soat théng qua dé cir va img cir khong du
s& lugng cén thiét, Ban kiém sodt duong nhiém dé cir thém g cir vién hoic td chirc
dé cir theo co ché quy dinh tai Didu 18 cong ty va Quy ché ndi bd vé quan trj cong ty.

II.  Hd so va thoi han givi hd so ing cir, d& civ bo sung

1. Hd so tham gia d¢ cir, ¥ng cir

a.

HO so tham gia wng cir, dé cir tmg cir vién vao Ban kiém soat (theo méu dinh kém

hoiic ding tai trén website ACSC — muc Quan ly ¢ déng) gdm:

- Don trng cir (Méu 1)/Pon d@é cir (Méu 2);

- Van ban ity quyén thanh Idp nhém cé dong (Mdu 3);

- So yéu ly lich cd nhén cia teng cir vién (theo méu 4);

- Bdn sao c6 céng chitng CMND/CCCD hodic h¢ chiéu va cdc véin bing, chitng
chi chitng nhdn trinh do vdan hoa, trinh do chuyén mon;

- Gidy to xdc nhdn ty I¢ s hitu ciia c6 déng/nhém cé dong théa mén diéu kién dé
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b.

itng cit/dé cir theo quy dinh (Chitng nhdn sé hitu ciia cé déng/nhém co dong doi
vdi co dong chwa heu ky; sao ké chitng khodn s6 hitu tinh tir ngay chot danh sdach
(ré vé trude va eé déng déu xde nhan ciia Céng ty Chitng khodn déi véi ¢é dong
da luu ky),
- Cde vin ban khde chitng minh ttng cte vién dit cde diéu kién, tiéu chudn theo quy
dinh (néu cé).
Ung vién Ban kiém so4t phai chju moi trdch nhiém trude phép luat, trude Dai hoi
ddng cb dong vé tinh chinh xéc, trung thue trong tat ca cdc hd so tham gia ng cir, dé
ctr ciia minh.
Vin ban trong hd so phai dugc 1ap bing tiéng Viét Nam. Vin ban 1dp & nude ngoai
phai dugc hop phap héa lanh sy va dich sang tiéng Viét. Cac ban sao tiéng Viét va cac
ban dich tir tiéng nude ngoai sang tiéng Viét phai dugc co quan c6 thdm quyén chimg

thyre theo quy dinh cua phép luét.

2. Thoi han giti va dia diém nhén hd so:

Q).

(ii).

A A . A A . A ’ s At A A A r A 1A
De tao dicu kién cho cong tac t6 chirc Dai hdi dong c6 doéng, xét ho so va 14p danh
sach mg ctr vién, Quy Co dong vui long glri ho so tng cir, dé cir thanh vién Ban kiém

so4t vé& Cong ty CH phan Xay Lip Thuong Mai 2 trwée 17h00° ngay 10/6/2026. Néu

qué thoi han trén ma Céng ty C Phan Xay Lép Thuong Mai 2 khéng nhan duge hd
so thi xem nhw Quy ¢b déng khong c6 y kién vé vén dé néu tai thong bao nay.

Pja chi nhdn hé so:

Viin phong HDQT - Cong ty Cé Phan Xay Ldp Thirong Magi 2 (ACSC)

Dja chi: Ldu 5, s6 36 Ung Viin Khiém, Phuong Thanh My Tdy, TP. Hé Chi Minh
Quy cb dong c6 thé giri hd so vé Cong ty bing dudng buu dién hoic trye tiép dén dia

chi néu trén.

3. Danh sach ting cir vién:

A . A ’ 5 s A 2 a0 A A ’ ProAr A A 3a 3 ' A
Dua trén cdc ho so g cir va dé cir giri v, Ban to chirc Dai hdi dong c6 dong thudng nién

nam 2026 s& kiém tra tinh hop 1& ctia cic hd so. Céc tng cir vién va hd so dap tng du cac

diéu kién theo quy dinh nay va phap ludt cé lién quan s&€ dugc dua vao Danh séch ung ctr

vién trinh Pai hoi ddng cd déng thudng nién nim 2026 thong qua va bau ctr tai Dai hoi.

Danh sach ting vién Ban kiém soat s& dugc tap hop va cong bb trén trang web cua Cong

ty trwde ngay hop Dai Hoi ddng cb dong dé ¢b dong c6 thé tim hiéu va quyét dinh trudc
khi bo phiéu.
4. Thong tin lién hé Vin phong HDQT:

Ho tén: Ong L& Tén Diép
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S6 dién thoai: 0936 113 496 Email: letandiep@acsc.com.vn
Tréan trong!

Noi nhén: TM. HQI PONG QUAN TRI
- Nhur trén; __CHU TICH HPQT ==
- Luu VP HBQT. /\_'/Q’c\“!!f”” 158

‘\ n

e
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Mau 1: Pon img cir TV BKS

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic

.............. , ngay...........thang.......... nam 2026

~ DPONUNGCU ,
THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN XAY LAP THUONG MAI 2 (ACSC)

Kinh giri: Ban T6 chirc Pai hi c6 dong Cong ty ¢6 phin Xay Lip Thwong Mai 2

TN (10 ChUC/CA NNAN): ...,
1a c6 dong cuia Cong ty C6 Phan Xay Lap Thuong Mai 2

S6 GCNPKKD/CMND/CCCD/HG chiéu........... cap ngay......... £AE. e
Ngudi dai dién (10 ChTC): ... eie et e
D Ch: o oo —————
Dién thoai:....cccoovvvveeiiiiiiiiiiee, Emaili. ...
Trinh dd hoc VAN: ...........ooveeeceeeeeveeeeee.... Chuyénnganh:.........oooiii
S6 ¢6 phan so hitu thoi diém hién tai 1a ..................... cO phéan, tuong Ung véi:
.................. % von diéu 1é ciia Cong ty.

Can ctr quy dinh ctia Luat Doanh nghiép va Diéu 1é Cong ty, toi xin ty Gmg ctr vao vi
tri Thanh vién Ban kiém soat - Cong ty c6 phan Xay Lap Thuong Mai 2 (ACSC).

Tbi xin cam doan minh c6 du diéu kién dé ung cu vao vi tri Thanh vién Ban kiém soat
theo quy dinh cta Diéu 1é Cong ty, Quy ché tng ctr, dé cir va bau bo sung Thanh vién Ban
kiém soat nhiém ky 2025 — 2030 tai Dai hoi déng c¢6 déng nam 2026 cua Cong ty cd phan
Xay Lap Thuong Mai 2.

T6i cam két chiu trach nhiém vé tinh chinh x4c trung thuc ctia ndi dung vin ban va hd
so kém theo dong thoi cam két tuan thu day du theo quy dinh cua Piéu 1& Cong ty, Quy ché
ung ctr, dé cir va bau bod sung Thanh vién Ban kiém soat nhiém ky 2025 — 2030 tai Pai hoi )
d6ng nam 2026 ciia Cong ty ¢ phan Xay Lap Thuong Mai 2.

Xin tran trong cam on!

UNG CU VIEN
(Ky tén, ghi ro ho tén)



Hob so kém theo:

So yéu Iy lich cd nhdn cia iimg cir vién (theo mau 4);

Ban sao ¢é céng ching CMND/CCCD hodc hg chiéu va cdc van bang, chirng chi chirg nhdn
trinh do van hoa, trinh do chuyén mon;

Gidy to xdc nhdn 1y 1é s6 hitu ciia c6 dong/mhém c6 dong théa man diéu kién dé img cir/dé cir
theo quy dinh; Chung nhan so hitu cua co dong doi voi co dong chwa niém yét; sao ké chuirng
khoan s& hiru tinh tir ngay chot danh sach tro vé trudc va co dong dau xdc nhan cia Cong ty
Churng khoan (doi voi co dong da niém yét),

Cdc van ban khdac chirng minh wng cu vién du cac diéu kién, tiéu chuan theo quy dinh (néu co).



MAu 2: Pon dé cit TV BKS

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic

............... ngay...........thang.......... nam 2026

PON PE CU"
THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN XAY LAP THUONG MAI 2 (ACSC)

Kinh giri: Ban T6 chirc Pai hi c6 dong Cong ty ¢6 phin Xay Lip Thwong Mai 2

TN (10 ChUC/CA NNAN): ...,
1a c6 dong cuia Cong ty C6 Phan Xay Lap Thuong Mai 2

S6 GCNPKKD/CMND/CCCD/HG chiéu........... cap ngay......... £AE. e
Ngudi dai dién (10 ChTC): «.... ittt e
D Ch: o oo —————
Dién thoai:....cccoovvvveeiiiiiiiiiiee, Emaili. ...
S6 ¢ phan sé hitu thoi diém hiéntai la ..................... o phan (1)

S6 cophandaidiénla ..................... ¢ phan (2)

Tong s6 c¢6 phan so hitu va dai dién 1a ............. cd phan twong Gng vOi: .......c.oeon..... %

von diéu 1¢ cuia Cong ty (1+2)

Cin ctr quy dinh cua Luat Doanh nghiép va Piéu 1é Cong ty, T6i/Chung tdi tran trong
dé ctr nhirng ngudi c6 tén sau ddy vao vi tri Thanh vién Ban kiém soat - Cong ty c6 phan Xay
Lép Thuong Mai 2 (ACSC):

L. ONE B oottt
- S6 CMND/ CCCD/ Ho chibU: ..o, CAP NGAY ..o 17: ) (OO
= DA chi thuONE trll oo e e e e e e e e
SRR 5 31 e] o) 0 11S 1 10 1 1<
= S8 COPRAN SO NI oo
2. ONE/ BA ottt
- S6 CMND/ CCCD/ Ho ChilU: ..o, CAP NGAY oo 17 R
- Dia chi thUONG trT: .o ettt e e et e e e e eneeas
SRR 5 3P 1ol o} B 11S 1 10 s 1<

1



= SO COPRAN SO NTU ...oviiieiiceee ettt s e b s se e sene s

T6i/Chung t6i xin cam doan nhitng tmg ctr vién trén ¢ du diéu kién dé dé ctr vao vi tri
Thanh vién Ban kiém soat theo quy dinh cta Piéu 1& Cong ty, Quy ché tmg ctr, dé ctr va bau
bd sung Thanh vién Ban kiém soat nhiém ky 2025 — 2030 tai Pai hoi C6 dong nim 2026 cia
Cong ty c¢b phan Xay Lap Thuong Mai 2.

T61/Chung t61 cam két chiu trach nhiém vé tinh chinh x4c trung thuc cua ndi dung van
ban va hd so kém theo dong thoi cam két tuan thu ddy du theo quy dinh cia Diéu 16 Cong ty,
Quy ché tmg ctr, d& cir va bau bd sung Thanh vién Ban kiém soat nhiém ky 2025 — 2030 tai
Dai hoi dong c6 dong nam 2026 cua Cong ty c6 phan XAy Lip Thuong Mai 2.

Xin tran trong cam on!

CO PONG
(Ky tén, ghi ro ho tén)

Hob so kém theo:

- Soyéu ly lich do nguoi dwoc dé cir khai (theo madu 4);

- Ban sao co cong chung CMND/CCCD hodc ho chiéu va cdac van bang, chirng chi chirng nhdn
trinh do van hoa, trinh do chuyén mon cua ung vién;

- Van ban ity quyén thanh ldp nhém cé dong doi véi triecong hop nhém c6 déng dé cir (mdu 3);

- Cac van ban khac chirng minh wng ciwr vién du cac diéu kién, tiéu chuan theo quy dinh (néu co).



Mau 3: Vin bén thanh lap nhém c6 dong dé cir thanh vién BKS

CONG HOA XA HOI CHU NGHIiA VIET NAM
Péc 1ap — Tu do — Hanh phic

VAN BAN UY QUYEN THANH LAP NHOM CO PONG

Kinh giri: Ban Té chirc Dai hdi ¢6 dong Coéng ty C6 Phan Xay Lip Thwong Mai 2

THONG TIN NHOM CO bONG:

Chung t6i ky tén dudi ddy gom c6:

1. TEIL CO BOIE: et s e eenaees
- S6 CMND/ CCCD/ Hp chiéw/ GCNPKKD:.... .... CAp NgAY ...... ... gal e,
= DPrachi HEN h&:..c.ooii e
= SO €O PRAN SO NI .o
20 TN CO BOME: ettt ees e eee e res e eenaeees
- S6 CMND/ CCCD/ H6 chiéu/ GCNPKKD:.... .... cAp ngay ...... ... gal e,
= DP1achi HEN h&:...oii et
= SO CO PHAN SO UL oottt

Téng s6 ¢6 phan cta toan nhom: ............c..........

Chiem: ..o, % von diéu 1¢ ctia ACSC

Chung t6i dong ¥ thanh 1ap nhém c6 dong va dé cir Ong (Ba) co tén sau day duoc dai
dién nhom tham gia ng cir lam thanh vién Ban kiém soat (“BKS”) tai Dai hoi dong
cb dong nam 2026 (PHPCP”) ciia Cong ty ACSC.

THONG TIN NGUOI PUQC UY QUYEN UNG CU:

Cin cr quy dinh ctia Luat Doanh nghiép va Diéu 1é Cong ty, T61/Chung t61 tran trong
dé cur nhimg nguoi ¢ tén sau day vao vi tri Thanh vién Ban kiém soat - Cong ty cb
phan Xay Lap Thuong Mai 2 (ACSC)

1.

ONE/ B ettt
S6 CMND/ CCCD/ H6 chiéu:.................... CAP NEAY v 1: ) SOOI
Dia chi thuOn@ trlli.. ..o e e
Di1a Chi lEN €: ...

S8 €O PRAN SO UL ..o



20 ONE Bt

- S6 CMND/ CCCD/ Ho chiéu:.................... CAP NEAY oo 12X ST
- Dia chi thuOng trli.....oooiiieeeee e e
= DA ChT LN N nnaas
= SO €O PRAN SO MUttt

Viéc thanh 1ap nhom c6 dong va dé cir tng vién cua ching t6i duoc 1ap trén co so
hoan toan tu nguyén va c6 day du didu kién dé cir ing vién vao vi tri thanh vién BKS
theo quy dinh cta Piéu 1é Cong ty va Quy ché ng ctr, dé ctr va bau bo sung Thanh
vién Ban kiém soat nhiém ky 2025 — 2030 tai Dai hoi c6 dong nam 2026 cua Cong ty
c¢6 phan Xay Lap Thuong Mai 2.

Chung t6i cam két va chiu trach nhiém vé tinh trung thuc, chinh xac va hop 1y céac
thong tin néu trén.

Tran trong

.............. , ngay ......thang ..... nam 2026
i . Co dong dai dién
Chir ky cia cac co dong Uy quyén (Ky, ghi ré ho tén, déng dau néu la co
dong phdp nhan)
1.
2.
3.

Hob so kém theo:

- Soyéu ly lich do nguoi dwoc dé cir khai (theo mdu 4);

- Ban sao ¢6 cong ching CMND/CCCD hodc h chiéu va cac van bang, chimg chi chimg nhan trinh do
van hoa, trinh do chuyén mon cua vwng vién;

- Cdc van ban khac chirng minh wng cu vién du cdc diéu kién, tiéu chuan theo quy dinh (néu co).



3.

MAu 4: So yéu Iy lich

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phiic

Anh (4x6) ---000-—-

SO YEU LY LICH

GIOI THIEU BAN THAN :

HO va ten thuOng GOm: ..o
Ngay thang ndm sinh: ...
L0 TS0 1 Pt

Qudc tich (cac qUOC tiCh BN COY: ...evee et

Dia chi thuong trl: .. ..o e

Pia chi 0T G iGN tal: ...

TRINH PO HQC VAN: (Ghi 10 truong, nganh hoc, nién khoé dao tao, hoc ham, hoc vi)

Thoi gian Trwong hoc Nganh hoc Bing cAp/Chirng chi

QUA TRINH CONG TAC:



3.1 Qua trinh cong tac (tir nadm 18 tudi)

Thoi gian Chire vu Don vi cong tac

Luu y:

(i) Théng tin vé qud trinh céng tac phdi dam bdo tinh lién tuc vé mdt thoi gian;

(ii) Can néu ré chirc vu hién tai dang nam giir tai ACSC (néu c6), tai cdc doanh nghiép khdc (néu cé).
3.2 Khen thwéng — Ky luét (néu cé)

3.3 Danh sach nhitng Cong ty hién dang 1a Thanh vién Hoi dong quan tri /Thanh vién Ban kiém

soat hodac Tong Giam doc

4. QUAN HE GIA DINH: (néu ro ho tén, quan hé, nam sinh, qué qudan, nghé nghiép, chirc vu, don
Vi cong tdc, noi o hién tai cua Vo (chéng), Cha, Me, Con, Anh/Chi/Em rugt)

S6 CMND/ : ‘
Ho kha Nghé
STT Ho tén Quanhé | CCCD/Ho | 0. 8% e Chirc vu
£ thuong tra nghiép
chiéu
5. CAMKET TRUOC PHAP LUAT:

- Toi, ........ , cam két khong vi pham cac quy dinh cta phap luat va Diéu 18 t6 chirc va hoat dong

ctia Cong ty Co phan Xay Lap Thuong mai 2 (ACSC).
- Toi, ....... , cam két nhitng 161 khai trén 1a ding sy that. T6i xin chiu hoan toan trach nhi¢m ddi

v6i bét ky thong tin nao khong dang voi su that tai ban khai nay.
- Toi, ....... , cam két s& thong bao cho Cong ty va cac co quan lién quan vé bat ky thay ddi nao lién

quan dén ndi dung ban khai trén phat sinh trong thoi gian Cong ty dang xem xét dé nghi ciia t6i/co
d6ng/nhém cd dong.

XACNHAN , Ngay...... thang ... nam 2026
Cua co quan chu quan Nguwoi khai
hodc chinh quyén dia phuong (ky, ghi ro ho tén)
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CONG TY CO PHAN XAY LAP THUONG MAI 2
36 Ung Vian Khiém, Phuong Thanh M§ Tay, TP. Ho Chi Minh
Dién thoai: (84.8) 38994461
Fax: (84.8) 38990246

Website: www.acsc.com.vn

DU THAO CAC BAO CAO, TO' TRINH

VA NGHI QUYET PAI HOI PONG CO
PONG THU'O'NG NIEN NAM 2026

TP.HCM, Ngay 20 thang 6 nim 2026
Tai Hdi truwdng Tang 9, Viin phong Cong ty




CONG TY CP XAY LAP  CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI 2 Pde Lap — Tw Do — Hanh Phiic
S6: 01/BC-HDQT.2026 000

Tp.HCM, ngay 20 thang 06 ndm 2026

BAO CAO
TONG KET HOAT PONG KINH DOANH NAM 2025

Kinh giri: PAT HOI PONG CO PONG THUONG NIEN NAM 2026

Thyc hién chirc nidng, nhiém vu theo quy dinh tai Piéu 18 t& chirc va hoat déng
Céng ty CP Xay Lip Thuong Mai 2 (ACSC), Hoi Pdng Quan Tri xin bio cao PHPCPH
tong két hoat dong kinh doanh nim 2025 cu thé nhu sau:

. TINH HINH TAI CHINH VA KET QUA KINH DOANH
1. Von diéu 1¢: 54.000.000.000 ddng (Bing chir: Nam muoi bdn ty ddng).
2. Taichinh & Ngan hang
- Cac hoat dong Tai chinh Ngan hang duy tri n dinh, Coéng ty da thiét lap va duy tri
quan hé tin dung tét, lau ndm véi VietinBank - Chi nhanh Péng Thanh phd H) Chi
Minh, Ngan hang Quan D61 (MB) -Chi nhanh Pht Nhuén.
- Tinh hinh sir dyng Han mirc tin dung tai cic Ngan hang dén nam 2025 nhu sau:

Nggnhing | o0 (Ei’;éihg‘; g II:IZ‘: @ﬁ;ébjg") If;lg Ghi chii
VietinBank 60 70 130
MB 30 50 80
Tong cong 90 120 210

Viéc dam bdo uy tin trong thanh toan va quan hé tin dung véi cac Ngéin hang (cac
khé udc nhin ng luén duge thanh toan ding va trude han), 1a co s& cho viéce tri va ting
han mirc tin dyng tai cac Ngan hang trong thoi gian qua.

Trang 1/4
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3. Két qua kinh doanh: (Pon vj tinh: dong)

STT Khodn muc Nim 2024 Nam 2025
Theo Bio cdo kiém todn | Theo Bdo cdo kiém
toan

1 | Doanh thu 242.788.354.331 114.528.489.512

| 1y [é ting truong doanh (52.83%)
thu so voi ndm truoce

2 | Loi nhuén truge thué 1.171.688.423 800.180.148
Loi nhudn sau thué

3 TNDN 926.295.093 185.462.946

h CH phiéu luu hanh binh 4.000.000 cb phiéu 5.400.000 cb phiéu
quan

5 | Léi co ban trén CP 232 36

6 | Tong tai san 373.777.357.175 364.089.956.633
Ty I¢ tang trucng TTS so (2.59%)
VOi ndm trude

7 | Cb tirc (%/Ménh gia CP) 0% 0%

II. TONG QUAN HOAT DONG CUA HPQT

1. Nhén sy Hji ddng quén trj

Cin ctr Nghi quyét Dai hoi dong cb dong thudong nién nim 2025 ngay
20/06/2025, Pai hdi déng cb dong da bau 06 thanh vién Hoi Ddng Quan tri cho
nhiém ky 2025 - 2030, cu thé nhu sau:

STT Ho tén

Chirc danh

1 | Ong Pinh Viét Duy

Chu tich HBQT

Ong L& Pirc Nguyén

Thanh vién Hoi dong quan tri

Ong Ding Lé Diing

Thanh vién Héi ddng quan tri

Thanh vién Hoi dong quan tri

Ong Nguyén Quang Khanh

Thanh vién HDQT khong diéu hanh

Ong Lé Vin Khanh

2
3
4 | BaNguyén Thi Tuyét Hong
5
6

Thanh vién HPQT dgc lap

Trang 2/4
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2. Danh gia hoat djng ciia HDQT

HDQT thuce hién cong viée theo chire ning, nhiém vy di dugc quy dinh tai Diéu 18
t6 chirc hoat déng dugce Dai hoi dong cd dong thong qua.

3. Thi lao va chi phi hoat dng ciia HPQT (triéu ddng)

Khoan muc Nam 2024 Nam 2025

Thu lao Ban kiém soat 132 132

Th lao Hbi dong quan tri - -

Chi phi hoat dong - -

4. Cujc hop va Nghi quyét HDQT

Trong nidm 2025, HDQT d4 t6 chirc 12 phién hop dé xem xét cac van d& thudc thdm
quyén HPQT.

Ngoai nhitng phién hop dinh ky nhu trén, Hi ddng quan tri thudng xuyén ban bac,
thao ludn, thong nhit qua céc cude hop bét thudng, trao dbi qua dién thoai, dé 1y v kién
céc thanh vién kip thoi dua ra nhitng nghi quyét, dinh hudng cho hoat dong kinh doanh.

5. Cong tic giam sat d6i véi Ban Didu hanh va cdc can bo quén ly

Trong nam 2025, HDQT dé thye hién chirc niing gidm sat, hd trg cho hoat dong ctia
Ban diéu hanh théng qua viéc kiém tra, danh gia tinh hinh trién khai thue hién cdc Nghi
quyét, quyét dinh cia HDQT, PHDCP va kip thoi thao g& nhimg khé khin, vudéng mic
nhdm hd trg t6t nhit cho hoat dong kinh doanh. Nhin chung, Ban Piéu hanh dudi sy
giam sat cua HDQT ciling da hét strc nd lyc dé hoan thanh nhiém vu duge giao trong
diéu kién san xuét kinh doanh chung con nhiéu khé khiin va sy canh tranh thj truong
ngdy cang khéc liét.

6. Nhitng ton tai khé khiin:

Trong nim 2025, bén canh nhitng két qua nhat dinh dédng ghi nhan, vin con c6
nhitng khoé khén, ton dong nhit dinh cin dugc xem xét va giai quyét, cu thé nhu
sau:

- Khoé khiin chinh ctia Céng ty trong nim 2025 1a ngudn vén. Kha ning tu chu tai
chinh cua Cong ty hién nay chua cao, trong khi hoat dong kinh doanh hoéi phai ¢
tiém lyc tai chinh vitng manh, hoat déng ctia Cong ty trong nhitng nim gin day con
phu thudc nhidu vio ngudn vén vay tai cic Ngén hang, viéc nay it nhidu da anh
huéng dén higu qua kinh doanh chung,

- Miurc d9 canh tranh thi trudong trong linh vure xay dyng ngay cang cao: Trong nhitng
nim qua, tinh hinh Bt dong san c6 ddu hidu chitng lai, nén nhidu céng ty hoat dong
chuyén x4y dung cong trinh nha cao tdng, chung cu thi nay ciing d4 14n sén sang

Trang 3/4

NTAA N

LI 7



111

linh vure xdy dung céng nghiép dan dung, viéc ndy anh huéng khéng nhod dén cong
thc ddu thiu va bién d¢ lgi nhuén cta céc cong ty trong nganh nhu ACSC.

KET LUAN VA KIEN NGHI

Vi tinh hinh hoat déng san xudt kinh doanh va tinh hinh tai chinh trong nim vira
qua. Va v6i dinh huéng phat trién kinh doanh nim 2026, ciing nhu trong nhiing
nim tiép theo, HDQT nhén théy can thiét phai tang cudng ning lyc tai chinh cho
Cong ty, bude diu 1 nén xem xét phuong 4n ting von Piéu 18. Viéc nay, HPQT da
can nhic cdc phuong 4n va trinh PHDCD théng qua tai Dai hoi dong cb dong
thudng nién ndm 2025 nhung hién tai van chua thé trién khai vi nhiéu 1y do.

Dé két qua kinh doanh trong nhing nim tiép theo ting trudng én dinh va viing chic,
mang dén chit lugng san pham t6t nhit cho Khéch hang (Chu Dau tur), Cong ty cin
phai thyc hién nhiéu bién phap quyét liét hon ni¥a trong cong tac nhan sv, dic biét
1a nhén sy cAp cao va cip trung.

Trén déy 1a bdo céo vé téng két hoat déng Cong ty nim 2025 cia HPQT. Hoi
ddng quan trj tin tudng ring voi sy tin twdng cla cic ddi tac dbi véi uy tin thuong
hiéu ctia ACSC ciing véi nhitng nd lue khéng ngimg va hy vong vao dién bién thi
trudng c6 chidu hudng tdt hon, HDQT tin tudng ring ACSC sé& ciing c¢b niém tin va
s& som vugt qua nhitng kho khin chung cia thi trudng, Pdng thoi, HPQT ciing
mong mudn s& tiép tuc nhén dugc sy ting hd, gin bé va déng thuin ctia Quy CH
Déng trong cac hoat dong cua Cong ty.

Noi nhin: TM. HQOI PONG QUAN TRI
- PHPCPD: CHU TICH

- HDQT, BKS;

- Ban TGP;

- Luu VP HDQT.

PINH VIET DUY

Trang 4/4



CONG TY CP XAYLAP  CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI 2 Doe ldp - Ty do - Hanh phic
Heokskkk @ dokok kg ek iekokksk @ ok skkok ok
Tp. H6 Chi Minh, ngay 20 thang 06 nim 2026
BAO CAO HOAT PONG CUA BAN KIEM SOAT
(Trinh Pai hdi dong cé dong thirong nién néim 2026)
Kinh thwa Quy Cé dong!

Ban Kiém Soat bao céo truée Pai hoi ddng cd déng vé tinh hinh hoat dong ctia cong ty
trong nam 2025 nhu sau:

Hoat déng ciia Ban Kiém Soat trong nim 2025

Ban Kiém Soat hoat dong theo chirc ning, nhiém vy chinh nhu sau:

Giam sat viée thue hién cac nghi quyét ciia Pai hoi ddng cd dong va HDQT;

Tham gia cac cudc hop dinh ky do HDQT td chirc;

Thém dinh céc bdo céo v& tinh hinh kinh doanh va tinh hinh tai chinh ctia céng ty;
Xem xét, danh gid quy trinh hoat déng, phdi hop cua cac phong ban; qué trinh quan 1y
va didu hanh doanh nghiép ctia Ban Téng Gidm Déc.

Trong ndm 2025 Ban kiém soat d4 td chirc 3 cudc hop dé xem xét cac vin dé thudc thim
quyén ctia Ban kiém soat.

V& thu lao ctia Ban kiém soat: trong nim 2025 thi lao Ban kiém soat 12 132 trigu, trong
d6 trudng ban 14 5 triéu ddng/thang va hai kiém soét vién 1a 3 tridu ddng/thdng/ngudi.
Pinh gid hoat dong ciia Hi ddng quén tri va Ban Téng Giam Péc

. Panh gia hoat djng ciia HDQT:

HDQT di ban hanh cic Nghj Quyét, Quyét dinh dung trinh ty, ding thim quyén theo
didu 18 ctia cong ty va quy dinh ctia phap luat;

HDQT da td chire va duy tri déu din cac phién hop dinh ky; moi chi dao cia HDQT déu
tao diéu kién thuén lgi va dap Gng yéu céu hoat dong san xudt kinh doanh ctia cong ty.
. Dénh gis hoat dong ciia Ban tong gidm doc:

Ché‘ip hanh va tuén tha thyc hién cac nhiém vuy trong tdm theo Nghi quyét cua Pai hoi
dong cb dong va HDQT;

Tirng budc néng cao uy tin, ning lyc, thuong hidu cta cong ty; 6n dinh viéc lam va thu

nhap, ddm bao cac quyén va loi ich hgp phap ctia ngudi lao dong;

ACSC _Bdo c4o hoat dong Ban Kiém Soat nim 2025 & ké hoach 2026 1
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Tich cyc xay dung by may to chirc nhiam 6n dinh nguén nhéan lyc, nang cao hiéu qua
san xuat kinh doanh.

Két qua thdm dinh bao cdo tai chinh nim 2025

- A \ g oA - , - N r
. Cong tac 1dp va kiém toin Bao cao tai chinh

Ching ttr, s6 sach ké toan dﬁy du, 16 rang. S ligu phan anh trung thye va hop ly trén
céc khia canh trong yéu tinh hinh tai chinh cta cong ty
Bfo cho tai chinh duge 1ap ding quy dinh, tuén thi theo cac chudn mye, ché do ké toén,

Luét k& toan Viét Nam va cac vin ban phép 1y c6 lién quan.

. B#o cfo két qua hoat dgng san xudt kinh doanh cong ty nim 2025

Mic du con nhidu kho khan, nhung véi sur nd lyc va phéi hop chit ché gitta HDQT, Ban
Tdng Gidm Dbe va cac bd phan phong ban cong ty da thue hién duge mot sb chi tidu

trong nam 2025 nhu sau:

Chi tiéu K¢ hoach Thye hién Ty 1¢ dat dwge nim

nim nim 2025 2025 so v6i ké hoach
2025

Téng doanh thu (ty ddng) 250 114.5 45.8%

Loi nhuén trudc thué (ty dong) 2 0.8 40.0%

Loi nhudn sau thué (triéu

) 1.600 185.4 11.58%
dong)

K& hoach cong tdc nim 2026 ctia Ban Kiém Soat

Thyre hién diy du chirc ning, nhiém vu ciia Ban Kiém Soét theo quy dinh ctia phap luat
va diéu 1§ cong ty;

Thém dinh, kiém tra céc bdo cdo kinh doanh va cac béo céo tai chinh clia cong ty;
Phén cong 1o rang nhiém vu cho timg thanh vién trong Ban kiém soat d& ting cudng
cong tac kiém tra, gidm sat theo quy dinh.

Sy phoi hgp giita Ban Kiém Soat véi HDQT, Ban diéu hanh:

Ban Kiém Soat v6i HDQT, Ban diéu hanh da c6 sy phdi hop hoat dong chit ché trén
tinh thin xay dung hop téc;

Ban kidm soat di dugc HPQT, Ban diéu hanh tao didu kién thuan lgi d& hoan thanh
nhi€m vuy.

Kién nghi ciia Ban Kiém Soat

ACSC _Bé4o céo hoat ddng Ban Kiém So4t ndm 2025 & ké hoach 2026 2

-



Ban Kiém Soat ¢6 mot s6 kién nghi nhu sau:

e Ban Téng Giam Déc xéy dung ké hoach san xuét kinh doanh va ké hoach tai chinh phu
hgp v&i tinh hinh thye té; tiép tuc phét trién hoat dong xéy Iip cong nghiép 13 thé manh
ctia cong ty;

o Ting cudng lap dy toan, lap ké hoach va tinh toan ngudn dy phong hop 1y dé phong
ngira rai ro phat sinh;

e Néng cao cdc mdi quan hé truyén thdng va ting cudng tim kiém ddi tac mdi, tiép tuc
ma& rong thi troeong mai.

Trén ddy 13 bdo cdo clia Ban Kiém Soét trinh Dai hoi dong cb dong niam 2026
Tran trong!
TM. BAN KIEM SOAT

ACSC _Bdo c4o hoat ddng Ban Kiém Soat nim 2025 & ké hoach 2026 3



CONG TY CP XAYLAP  CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI 2 Doc Lap — Tw Do — Hanh Phiic
So: 02/BC-HPQT.2026 00—
Tp. HCM, ngay 20 thang 06 nam 2026

PHUONG HUONG HOAT PONG KINH DOANH
NAM 2026

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Thye hi¢n chirc ning, nhi¢m vy theo quy dinh tai Diéu I t chic hoat dong, hom nay Hoi
Pdng Quén tri Céng ty CP Xay Lip Thuong mai 2 (ACSC) xin béo cdo Dai hoi ddng cb dong
(PHDCP) vé phuong hudng hoat dong kinh doanh nim 2026.

Niim 2026 v6i nhan dinh thi trudng ¢6 nhiéu khé khiin va thach thire, diic biét ca thé gidi
chju anh hudng ciuén tranh Nga — Ukraine, chién tranh viing vinh glu‘a M§, Israel va Iran téc
dong manh m& dén nén kinh t& thé giGi noi chung va Viét Nam noi riéng. Tam ly cua cac nha
déu tw nuée ngoai (Doanh nghiép FDI) s& v6 cling thin trong Bay la yeu t6 anh hudng rét 16n
dén hoat dong kinh doanh ctia Cong ty Tuy nhién, v6i niém tin tt ca s& ciing vuot qua kho
khdn. HPQT xem ddy ciing 12 thoi co dé md dau cho chu ky kinh doanh méi ciing nhur téi céu
triic lai Céng ty, nhdm hudng dén muc tiéu phat trién bén vimng. Véi tinh than d6, HDQT dit
ra muc tiéu va giai phap nhu sau

1. K& hoach kinh doanh niim 2026:
1.1. Co sé thye hién ké hoach kinh doanh niim 2026

- Doanh thu xiy lép
STT Kshodn mue (chua VAT, tj ddng)
: Khéi Iwgng Dy 4n da ky két Hop ddng nam 2025 97173
chuyén sang (du an Richbase — giai doan 2) ?
) Khéi lugng dy én dy kién kj méi ndm 2026 (tir théng o
07/2026 dén 12/2026)

= Tbng doanh thu quyét todn nim 2026 (du kién): 280 ty dong.
1.2. Chi tiéu hoat djng kinh doanh nim 2026

V6i sy thén trong cdn thiét cho phwong hudng san xuét kinh doanh nim 2024, ching t5i
d& nghi Pai hoi Pdng cb déng thudng nién 2024 théng qua cac chi tiéu sau déy:

K¢ hoach 2026 so véi
A nam 2025
STT Chi tiéu Kehoach | o 512025
2026 Giatri | % ting/
tang/gidm gidm
i | Tong doanlitin i kien 280 114 166 | 145.61%
(Ty dong)
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K#é hoach 2026 so véi
A nam 2025
STT Chi titu Ke hoach [ of osi9025
2026 Giatri | % ting/
tang/giam gidm
Loi nhudn trude thué 4
2 (T dong) 2 0.8 2 1.5%
. A A
3 | ghogosgu St 1.6 0.185 1415|  764.86%
(Ty dong)
C6 tirc chia cho cd déng o/ E6 5
4 dur kidn (%) 0% -5% 0%

1. Cac nhiém vu trong tim khac:

().

(it).

(iii).

(iv).

Cén cb Io trinh va giai phap néng cao ning lyc tai chinh cho cong ty, dac bi¢t a 10 trinh
ting Vén didu 1¢ hoat dong trong glal doan 2025-2030 nhim hd trg tét nhét cho ngudn
von hoat dong kinh doanh trong giai doan déc biét kho khén téi.

Cong tac phat trién kinh doanh: da dang héa cac nganh nghé kinh doanh, ddy manh
phat trién thém céc san phim, dich vy. Ddng thoi tiép can, mé rong dbi tugng khich
hang.

Co céu lai bd may hoat dong: Co chu va én dinh b may nhén s, tinh gon bd may hoat
dong va néng cao chit lwgng nhén sy, ning suit lao dong.

Thyec hién chuyén doi s6 va ap dung md hinh thi cdng m6i trong cac hoat dong Quan
tri va nghlep vu ctia Coéng ty nhu: ap dung phan mém tinh toan nhanh cho méang Phat
trién dy 4n va Tinh toan khéi lugng (QS), phat trién BIM tir thiét ké sang mang thi cong,
thi cong 14p ghép.

Trén day 14 bao céo vé phuong huéng hoat dong Cong ty ndm 2026. HDQT tin tudng

rang v&i sy tin twdng cia céc dbi tac dbi véi uy tin thuong hi¢u ciia ACSC cung v6i nhitng
1o luc khong ngimg va hy vong vao di&n bién thi trudng cb chiéu hudng tét hon, HBQT
tin tuong ring ACSC s& ciing ¢d niém tin va s€ som vugt qua nhiing kho khan chung cia
thi truong. Dong thoi, HDQT ciing mong mudn s& tiép tyc nhén dugc sy ing ho, gin bo va
ddng thuén ciia Quy C6 Péng trong céc hoat dong clia Cong ty.

Noi nhin:

TM. HQI PONG QUAN TRI

DHDCD; CHU TICH
- HDOQT, BKS;
Ban TGD;
- Luu VP HDQT.
PINH VIET DUY
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CO§§§§§£ I\’/‘I‘;‘I’ ZLAP CONG HOA XA HOI CHU NGHIA VIET NAM
. Pje Lap — Tw Do — Hanh Phiic
S6: 01 /TTr- HDQT.2026 -—-000-—

Tp.HCM, ngay 20 thang 06 ndam 2026
TO TRINH
Vé viée thong qua bdo cdo tai chinh diege kiém todn nam 2025

Kinh giri: DAI HOI PONG CO PONG NAM 2026

Cein cir Diéu I¢ 16 chire va hoat déng ciia Cong ty C6 phan Xay Idp Thuwong mai 2;

—  Cain cit Ludt Thué thu nhdp doanh nghiép va cde quy dinh phdp ludt hién hanh;

—  Cdn cir Bdo cdo tai chinh ciia Cong ty C6 phdn Xay ldp Thuong mai 2;

—  Ciin cik Bdo cdo kiém todn dic Igp sé 433/BCKT-TC/2026/AASCS ngay 31/03/2026 ciia
Céng ty TNHH Djch vu Tir van Tai chinh Ké todn va Kiém todn Phia Nam (AASCS).

Hoi Pdng Quan trj Cong ty C6 phin X4y ldp Thuong mai 2 kinh trinh Pai hi Pdng cb
déng thong qua Béo cdo tai chinh riéng nim 2025 di duge kiém toan bai Cong ty TNHH Dich
vu Tu van Tai chinh K& toan va Kiém toan Phia Nam (AASCS) nhu sau:

Béo céo tai chinh ndm 2025 dd dugc cong bd théng tin theo quy dinh, ddng thoi dugc
déng tai trén website cuia Céng ty (www.acsc.com.vn), bao gom:

(i). Bdo cdo cua Kiém todn déc ldp;
(ii). Bdo cdo cdn doi ké todn tai ngay 31/12/2025;
(iii). Bdo cdo Két qua hoat déng cho ndm tai chinh tir ngay 01/01/2025 dén ngay
31/12/2025;
(iv). Bdo cdo Lweu chuyén tién ¢ tir ngay 01/01/2025 dén ngay 31/12/2025;
(v). Thuyét minh Bdo cdo tai chinh cho ky ké todn tir ngay 01/01/2025 dén ngay
31/12/2025.

Mbt sb chi tiéu co ban trén BCTC ndim 2025 di duoc kiém todn nhu sau:

Bdo cdo tai chinh riéng

TT Cic chi tiéu chii y&
S 4c chi tiéu chii yéu nim 2025 (ddng)

Ghi chu

Cic chi tiéu lién quan dén kinh doanh

1 | Téng tai san 364.089.956.633

2 | Doanh thu thuan 114.528.489.512
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B r r t\ - hr h A
STT Céc chi tiéu chii yéu a‘:};:’ 23‘22 ('(;lan;e“g Ghi chii
3 | Loi nhuén truée thué 800.180.148
4 | Loi nhuén sau thué 185.462.946
Cic chi tiéu lién quan dén von chii s¢ hiru (ddng)
1 | Vén chi sé hiru 87.881.703.072
2 | Véndidu ¢ 54.000.000.000
3 | Céac qu¥ du trit khac 14.335.727.145
4 | Lai (18) chua phén phéi 6.605.264.234
Kinh trinh Pai hdi ddng cd déng xem xét biéu quyét théng qua.
Noi nhiin: TM. HQI DONG QUAN TRI
- DHPCD; CHU TICH
- HPQT, BKS:
- Ban TGB;
- Luu VP HDQT.
PINH VIET DUY
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CONG TY CP XAY LAP  CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI 2 Pic Lip — Ty Do — Hanh Phiic
S6: 02/TTr- HPQT.2026 wne000-—

Tp.HCM, ngay 20 thang 06 nam 2026
TO TRINH
Vé viée phdn phé'i loi nhudn va chia ¢é tire ndm 2025

Kinh giti: PAI HOI DONG CO PONG NAM 2026

—  Cdn cit Diéu 1¢ 16 chire va hogt djng ciia Cong ty Co phan Xay ldp Thiong mai 2;

—  Cén cit Ludt Thué thu nhdp doanh nghiép va cac quy dinh phap ludt hién hanh,

—  Cdn cit Bdo cdo tai chinh nim 2025 ciia Cong ty Cé phan Xay ldp Thicong mai 2;

—  Cdn cit Bdo cdo kiém todn dic Idp sé 433/BCKT-TC/2026/AASCS ngay 31/03/2026
Céng ty TNHH Dich vu T vén Tai chinh Ké todn va Kiém todn Phia Nam (AASCS).

Hoi Dong Quan trj Cong ty C6 phan Xay I&p Thuong mai 2 d& nghi phan phdi lgi
nhuén va chia ¢b tirc nim 2025 nhu sau:

STT Chi tiéu Ty 18 ggﬂ‘g’)’
1 Loi nhuén trude thué theo béo céo riéng 800.180.148
2 | Loi nhuén sau thué theo béo céo riéng 185.462.946
3 | Loi nhun phan phéi 185.462.946
4 | Phan phéi lgi nhuan 185.462.946
41 Léi chia ¢é tire dir kién (0%/niim) 0
' (Trinh PHDCBD)
4.2 | Trich ldp quy cho Céng ty (100%) 185.462.946
a | Quf dau t phdt trién (90%) 166.916.651
¢ | Quy khen thuong phiic loi CB-CNV (10%) 18.546.295
Kinh trinh Pai hoi ddng c¢b dong théng qua.
Noi nhin: TM. HQI PONG QUAN TRI
- DHDPCD; CHU TICH
- HDPOT, BKS;
- Ban TGD;

- Lwu VP HDQT.

PINH VIET DUY
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CONG TY CP XAY LAP  CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI 2 Pijec Lap — Ty Do — Hanh Phiie
S6: 03 /TTr- HPQT.2026 ---000-—

Tp.HCM, ngay 20 thang 06 nam 2026

TO TRINH
Vv Dé xudt ity quyén cho Hpi Pong Quan tri lwa chon Cong ty kiém todn cde
bdo cao tai chinh cho ndm tai chinh 2026

Kinh giti: PAI HQI PONG CO PONG NAM 2026

Ciin cir vao d& xuét cia Ban kiém soat vé danh séch cac Cong ty kiém toan thyc hién
viée kiém toén béo cdo tai chinh nim 2026, H6i Ddng Quén tri Cong ty Cb phan xay lip
Thuong mai 2 kinh trinh Pai hdi ddng c6 dong xem xét va théng qua viée Gy quyén cho
Hoi Pdng Quan tri lya chon mét trong céc Cong ty kiém toan dudi ddy dé thyc hién viée
kiém toén béo céo tai chinh cho Céng ty theo quy dinh phap luét trong nim tai chinh 2026,
chi tiét nhu sau:

1. Cbéng ty TNHH Hang Kiém todn AASC;
2. Cong ty TNHH KPMG Viét Nam;

3. Céng ty TNHH Dijch vy Tu van Tai chinh Ké toan & Kiém toan phia Nam
(AASCS).

Kinh trinh Dai hoi ddng ¢b déng thong qua.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH HPQT

- HDOT;

- Ban TGP,

- Luwu VP HDQT.

PINH VIET DUY
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CONGTY CP XAYLAP NG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI 2 Doc Lap — Tw Do — Hanh Phiie
So: 04 /TTr- HPQT.2026 =-000-—

Tp.HCM, ngay 20 thang 06 nam 2026

TO TRINH
V/v Bdo cdo thit lao nim 2025 va dé xudt thit lao, ngdn sdch hogt déng niim 2026

cua Hoi Dong Quan irj, Ban kiém sodt

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Hoi Pdng Quan tri (HDQT) Cong ty Cb phan Xay ldp Thuwong Mai 2 kinh trinh Pai
Hoi ddng cb dong thong (DHDCP) qua mirc thi lao ciia Hdi ddng quan tri nim 2025, Pdng
thoi, dé xuat mirc thi lao va ngén séch hoat dong cua Hoi ddng quan tri, Ban Kidm soét
trong ndm tai chinh 2026, chi tiét nhu sau:
(i). Mikrc thit lao HPQT, Ban kiém sodt nim 2025 la: 132.000.000 ddng, trong dé:
- Luong, thi lao bo may gitp viéc HDQT: 0 ddng;
- Thu lao Ban kiém soat 14: 132.000.000 ddng.

Ngan sach hoat dong HPQT va Ban kiém soét nim 2025 duge PHDCP théng qua la:
0,15% tdng doanh thu nim tai chinh 2025, twong duong: 0,15% x 114.528.489.512 dong =
171.792.734 ddng. Nhu viy, trong ndm tai chinh 2025, thi lao va ngén séch hoat dong cuia
HPQT théap hon mitc ngén sach da dugc PHPCPD thdng qua.

(ii). P& xuit thi lao va ngin sich hoat dyng nim 2025
Trudc tinh hinh khé khiin chung ctia nganh xiy dung, Hdi Pdng Quan tri kinh trinh
Pai hoi ddng cb dong thong qua mire thii lao va ngén séch hoat dong cta Hoi ddng quan
tri va Ban kiém soat nim cho tai chinh 2026 nhu sau:
- V& thu lao ciia H6i dong quan tri: Hoi dong quan tri d& xudt tit ca cac thanh vién
HBQT (6 thanh vién) khéng nhan thi lao trong nam 2026.
- V& ngan sach hoat dong ctia Hdi dong quan tri va Ban kiém soat nim cho tai chinh
2026: Hoi ddng quan tri d& xuit théng qua ngin sach hoat dong cua Hoi dong
quan tri va Ban kiém soét 1a 0,15% téng doanh thu niim tai chinh 2026.
Ngén sach ndy bao gdbm: Thii lao Ban Kiém soat, chi phi lwong cho bé may gitip

viéc HPQT va chi phi hoat ddng khéc.
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Kinh trinh Pai hoi dong cb dong théng qua.

Noi nhin:

Nhir trén;

- HDOT;

Ban TGD;

Luu VP HDQOT.

TM. HQOI PONG QUAN TRI
CHU TICH HPQT

PINH VIET DUY
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CONG TY CP XAY LAP CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI 2 Poc Lap — Ty Do — Hanh Phiic
S6: 05/TTr- HDQT.2026 —000---

Tp.HCM, ngay 20 thang 06 nim 2026

TO TRINH
(V/v: Théng qua viéc ditng trién khai phieong dn phdt hanh cé phiéu dé tang vén diéu 1¢ nim
2025)

Kinh giri: PAI HOI PONG CO DPONG THUONG NIEN NAM 2026

- Cancir Ludt Doanh nghiép 56 59/2020/QH14 dwoc mec hoi meée Cong hoa xd hi chit nghia
Viét Nam khoa X1V théng qua ngay 17/6/2020;

- Cdn ctr Ludt chirng khodn sé 54/2019/QHI14 dwoe Qudc héi nieée Cong hoa xi hgi chii nghia
Viét Nam khoa X1V théng qua ngay 26/11/2019;

- Cdn cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phit quy dinh chi tiét thi
hanh mét 56 diéu ciia Ludt Chirng khqcin; )

- Can cir tinh hinh hogt déng va nhu cau thuec té ciia Céng ty.

Ho6i Pdng Quan trj (“HPQT?”) ciia Cong ty Cb phin Xay lip Thuong Mai 2 kinh trinh Dai
Hbi ddng cb dong (“DHDCD”) phé duyét viéc dimg trién khai phuong 4n phat hanh ¢ phiéu dé
tang von diéu 1§ ndm 2025. Trong ndm 2025, dugc sy chip thudn va iy quyén ctia Dai hoi ddng
cb déng thuong nién nim 2025, Hoi dong quan trj da chi dao thye hién cac cong viéce can thiét dé
xay dung phuong 4n phat hanh c6 phiéu dé tang vén diéu 16 nam 2025 véi tong gia tri chiao ban
dy kién theo ménh gia t6i da 12 36 ty dong.

Tuy nhién do tinh hinh thj trudng tai chinh tir nira cudi nim 2025 dén nay chua phi hop dé
thyc hién. Do d6 Hoi dong quén trj Cong ty tran trong bdo céo va kinh trinh Dai hoi ddng cb dong
théng qua viéc dimng trién khai phuong an phat hanh c6 phiéu dé ting vén diéu 18 n¥m 2025 da
dugc thong qua tai Nghi quyét Pai hoi déng cd dong thudng nién nam 2025 s6 01/NQ-PHPCD.25
ngay 20/06/2025.

Kinh trinh Pai hdi ddng cb déng xem xét théng qua.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhue trén; CHU TICH HDQT

- HDQT;

- Ban TGD;

- Lwu VP HDQT.

PINH VIET DUY
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CONG TY CP XAY LAP CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI 2 Poe Lip — Tw Do — Hanh Phic
S6: 06/TTr-HPQT.2026 -—-000---

Tp.HCM, ngay 20 thang 06 ndm 2026

TO TRINH
(V/v: Théng qua ndi dung dé xudt chao béan cé phdn dé ting von diéu I
tiv 54 19 dong én thanh 90 1y dong)

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN NAM 2026

- Cdn cir Ludt Doanh nghiép sé 59/2020/QH14 dwgc Quéc héi nude Céng hoa xd hdi chir
nghia Viét Nam khéa X1V théng qua ngay 17/6/2020;

- Cdn cir Ludgt chirng khoan s6 54/201 9/0QHI14 dwgc Qué'c héi nuwege Cong hoa xd hoi chu
nghia Viét Nam khoa XIV thong qua ngay 26/11/2019;

- Can cir Nghi dinh 56 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phit quy dinh chi tiét
thi hanh mgt sé diéu ciia Ludt Chirng khodn;

- Céin cir Thong tw s6 116/2020/TT-BTC ngay 31/12/2020 vé hudng ddin mét so diéu lién
quan dén quan tri cong ty dai chiing tai Nghi dinh 1 55/2020/ND-CP;

- Cdin ctr tinh hinh hoat déng va nhu cdu thiec té cita Cong ty.

Hoi Pdng Quén trj Céng ty C5 phan Xay 18p Thuong Mai 2 kinh trinh Dai Hoi ddng c¢b
dong théng qua ndi dung d& xudt chao bén cb phin dé tang vén diéu 1¢, cy thé nhu sau:

1. Loai ¢b phén chéo ban: cb phin phd thong.
2. 86 lugng cb phin chao ban: 3.600.000 cb phan.
3. Gié tri chio ban theo ménh gi4: 36.000.000.000 ddng

4. Gia chao ban dy kién: Giao Hoi ddng quan trj quyét dinh gia chao ban, tuy nhién gia
chao bén khong duge thip hon gié trin tai thoi diém quyét dinh chao ban va khong thép
hon 10.000 déng/cd phén.

5. Thoi gian chao ban: vigc chao ban phai hoan thanh trurée Dai hji c¢b dong thudng nién
nim 2027.

6. Tbng khéi lugng vbn huy dong du kién: Thy thude gia ban tai thei diém thye hién.

7. Phuong 4n st dung, tién do sir dung s6 tién thu dugc tir dot chio ban: bd sung vén luu
dbng

8. V& hinh thitc chao ban:

- Hbi Ddng Quan trj d& xudit hinh thirc chao ban cd phan dé tang vén diéu 18 theo mot
trong cac hinh thirc sau:

+ Chao bén cb phin cho c¢b dong hién hiu,
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+  Chao bén cb phén riéng 1& (nha diu tu chién lugc),
+  Phét hanh c¢b phiéu dé hoan dbi ng.

9. Hoi Pdng Quan trj sé& trinh Pai hoi ddng cd dong quyét dinh théng qua hinh thirc chio
thire chao ban va phwong 4n phét hanh cu thé trude khi trién khai thye hién. Theo do,
tily vio quyét dinh lya chon hinh thirc chdo ban nao, d6i v6i mbi hinh thire chao ban
déu phai dam bao thuc hién theo diing quy dinh phap luat hi¢n hanh va dam bao tuén
thi dang céc quy dinh sau:

10. Hoi Pdng Quén tri duge quyén quyét dinh lya chon Céng ty Chimg khodn lam Pai ly
thie hién cac giao dich ban ¢b phiéu; thoi gian chio ban cu thé trong khung thdi gian
chao ban dd dugec PHPCP thong qua; Pdng thoi trién khai chi dao thyre hién viéce chio
ban cd ph?m trén thyc té, thye hién thi tyc ding ky ting vén didu 18 sau khi két thic
mdi dot ban c¢b phén theo quy dinh.

Kinh trinh Dai hoi dng cd dong théng qua.

Noi nhin: TM. HQOI PONG QUAN TRI
- Nhir trén; CHU TICH HPQT

- HPQT;

- Ban TGD;

- Lwu VP HDQT.

DINH VIET DUY
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CONG TY CP XAY LAP CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI 2 Poc Lap — Tw Do — Hanh Phiic
S6: 07 /TTr - HDQT.2026 ~—000---

Tp.HCM, ngay 20 thang 6 nam 2026

TO TRINH
V/v théng qua don tir chite ciia Thanh vién Ban kiém sodt va bau bé sung Thanh vién
Ban Kiém sodt nhiém kyp 2025 — 2030

Kinh giri: PAT HQI PONG CO PONG THUONG NIEN NAM 2026

Cdin ctr Ludt Doanh nghiép s 59/2020/QH14 dwoe Quic hji nwde Céng hoa xa héi chit
nghia Viét Nam khéa XIV théng qua ngay 17/6/2020;

Cén cir Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phit quy dinh chi tiét
thi hanh mét sé diéu ciia Ludt Chirng khoan;

Céin ctr Diéu 1¢ 16 chire va hoat déng cita Cong ty C6 phan Xay Ilip Thiong mai 2 ngay
27/05/2023,

Céin cir tinh hinh hoat dong va nhu cdu thue 1é ciia Cong ty.

Hoi Ddng Quén tri kinh trinh Dai Hoi ddng cb dong théng qua don tir chirc ciia Thanh

vién Ban kiém soat va biu bd sung Thanh vién Ban Kiém soat nhiém ky 2025 — 2030, cu thé
nhur sau:

i

Théng qua don tir chirc theo nguyén vong ctia Trudng Ban kiém soét 1a ba Lé Thi Méng
Huyén theo ndi dung don tir nhiém ngay 28/4/2026.

2. V& viéc bau cir bd sung Thanh vién Ban Kiém soat:
(i).  Sb lwong Kiém soat vién bau bd sung: 01 ngudi.

(i).  Tiéu chuén, didu kién trd thanh thanh vién Ban Kiém soat ctia ACSC; quyén dé ctr,
nguyén tic, phuong thirc bu va tring cir thinh vién Ban Kiém soat; hd so tham
gia rng ct, dé cir: duge quy dinh tai Quy ché mg ctr, d& cir va bau bd sung Thanh
vién Ban Kiém soat Céng ty C6 phin Xay Lép Thuong mai 2 nhiém ky 2025 —
2030.

3. Danh séch nhan sy dy kién biu bd sung lam thanh vién Ban kiém soat nhiém ky 2025 —
2030:
a Chire danh hién tai tai Chirc danh dy kién tron
STT HEILD ACSC (néz c6) BKS ¢
Thanh vién

4. Quy ché img cir, dé cir va biu cir bd sung Thanh vién Ban Kiém soat Céng ty C6 phan Xay

Lép Thuong mai 2 nhiém ky 2025 — 2030 dinh kém to trinh nay.
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V6i cac ndi dung trén, Hoi ddng quan tri kinh trinh PHDCD xem xét thong qua cac ni
dung nhur sau:
(i). Quy ché ng ctr, d& cir va biu cir bd sung Thanh vién Ban Kiém so4t Céng ty C3 phén
Xay Lép Thuong mai 2 nhiém ky 2025 — 2030.
(ii). S8 lugng Thanh vién Ban kiém soat nhiém ky 2025 — 2030 dugc bau bd sung: 01 thanh
vien.
(iii). Ddng thoi, Pai hdi ddng cb dong thuc hién quyén bau cir bd sung Thanh vién Ban Kiém
soat nhiém ky 2025 — 2030 theo phiéu biu da dwge phat dén Quy Cb dong.
Tran trong!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; CHU TICH HDQT

- HBQT;

Ban TGD;

Luu VP HDQT.

PINH VIET DUY



CONG TY CO PHAN XAY LAP CONG HOA XA HOQI CHU NGHIA VIET NAM
THUONG MAI 2 (ACSC) Pijc lap - Ty do - Hanh phiic
Dia chi: 36 Ung Vin Khiém, Phuong Thanh M§
Tay, Tp. HCM
M s6 DN: 0300584155

S6: 01/NQ-PHPCP.26 TP.HCM, ngay 20 thang 06 nim 2026

NGHI QUYET )
DPAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XAY LAP THUONG MAI 2

- Céin cir Ludt Doanh nghiép s6 59/2020/QH14 dwge Quéc hi nieée Céng hoa xé hdi
chit nghia Viét Nam khéa X1V théng qua ngay 17/6/2020;

- Céin cit Diéu 1é Céng ty CP Xay lidp Thiong mai 2 dwge Pai hdi dong c6 dong
thong qua ngay 27/05/2023;

- Cdn cir Bién ban hop Pai hji déng cé déng thwong nién nam 2026 sé 01/BBH-
PHDCD.26 ngay 20/6/2026 ciia Cong ty Cé phan Xay Lip Thirong Mai 2.

QUYET NGHI
Pidu 1: Thong qua Béo céo clia HDQT vé két qua hoat dong kinh doanh nim 2025.
Chi tiét theo bdo cdo dinh kém tai Pai hdi

Piéu 2: Thong qua Béo cdo cia Ban kiém soat vé cong tic kiém tra, gidm sit hoat dong

nam 2025 va ké hoach hoat dong nim 2026.
Chi tiét theo bdo cdo dinh kém tai Pai hji
Diéu 3: Thong qua phuong huéng hoat dong nim 2026.
Chi tiét theo bdo cdo dinh kém tai Dai hoi
Pidu 4: Théng qua bio cdo tai chinh duge kiém toan ndm 2025.
Chi tiét theo bdo cdo dinh kém tai Dai hi

Pidu 5: Thong qua to trinh vé chinh sach phan phéi lgi nhuén va chia ¢b tirc nim 2025 nhu

sau.



Gia tri
STT Chi tiéu Ty 18 .

(dong)
1 Loi nhuén trude thué theo béo cdo riéng 800.180.148
2 Loi nhudn sau thué theo béo céo riéng 185.462.946
3 | Loi nhuan phén phéi 185.462.946
4 Phéan phéi loi nhuén 185.462.946
- Ldi chia ¢6 tire dir kién (0%/néim) 3

(Trinh DPHDCD)

4.2 | Trich lap quy cho Cong ty (100%) 185.462.946
a | Quy ddu tie phdt trién (90%) 166.916.651
¢ | Quy khen thuong phiic lgi CB-CNV (10%) 18.546.295

Pidu 6: Thoéng qua to trinh lya chon Céng ty kiém toan nim 2025 la mot trong cac Cong ty

sau.
1. Céngty TNHH Hang Kiém toan AACS;
2. Céngty TNHH KPMG Viét Nam;

3. Céng ty TNHH Dich vu Tu vin Tai chinh Ké todn & Kiém toan phia Nam
(AASCS).

Pidu 7: Théng qua t& trinh vé thi lao nim 2025 va dé xudt thi lao, ngén séch hoat déng

ndm 2026 ctia H6i Pdng Quan tri, Ban kiém sodt.

Chi tiét theo To trinh dinh kém tgi Dai hoi

Didu 8: Thong qua to trinh v& viéc dimg trién khai phuong 4n phat hanh ¢ phiéu dé ting
v6n diéu 18 nam 2025 da duge Dai hdi ddng c¢d dong théng qua ngay 20/06/2025.

Didu 9: Thong qua to trinh dé xuét chao ban cb phan dé ting vbn diéu 18
1. Loai ¢d phén chao ban: ¢b phan phd thong,
2. S6 lugng cd phan chao ban: 3.600.000 ¢ phén.
3. Gi4 tri chdo ban theo ménh gi: 36.000.000.000 ddng
4

. Gié chao ban dy kién: Giao Hoi ddng quan tri quyét dinh gi chao ban, tuy nhién gia
chio ban khéng duge thip hon gi trin tai thoi diém quyét dinh chao ban va khong
thdp hon 10,000 ddng/cd phan.



5. Thdi gian chao ban: viée chao ban phai hoan thanh trudc Pai hdi cd dong thudng
nién nam 2027.

6. Tdng khoi lugng vén huy déng duy kién: Ty thude gia ban tai thoi didm thye hién.

7. Phuong 4n str dung, tién do sir dung s6 tién thu duge tir dgt chio ban: bd sung vn
luru dong

8. V& hinh thirc chao ban:

Hoi Bdng Quan tri d& xuét hinh thirc chao ban ¢b phén dé tang von didu 18 theo mot
trong céc hinh thirc sau:

- Chao béan cb phéan cho ¢b dong hién hitu,
- Chao bén cb phén riéng 1¢ (nha dau tw chién lugc),
- Phat hanh ¢6 phiéu dé hoan ddi ng.

9. Ho6i Ddng Quén trj s& trinh Pai hoi ddng c¢b dong quyét dinh thong qua hinh thic
chio thirc chao ban va phwong 4n phat hanh cu thé trudce khi trién khai thuc hién.
Theo d6, thy vao quyét dinh lya chon hinh thirc chao ban nao, déi véi mdi hinh thic
chdo ban déu phai dam bao thyc hién theo ding quy dinh phap lut hién hanh va
dam bao tuén thu duing céc quy dinh sau:

10. Hoi Déng Quan tri dugc quyén quyét dinh lya chon Céng ty Chimg khoan lam Dai
1y thye hién cac giao dich ban c6 phiéu; thoi gian chao bén cy thé trong khung thoi
gian chao bén da dugc PHDCP théng qua; Pdng thoi trién khai chi dao thye hién
viée chao ban cb phan trén thyc té, thie hién thii tuc diing ky ting vén diéu 18 sau khi
két thiic m3i dot ban cb phén theo quy dinh.

Piéu 10: Thong qua t& trinh v& viée tir chitc ctia thanh vién Ban kiém soat v& bdu bd sung

Thanh vién Ban kiém soat nhiém ky 2025 — 2030, cu thé théng qua

(i). Théng qua don tir chirc ctia mot (01) Thanh vién Ban kiém soat [ ba ..........
(i1). Thong qua Quy ché {mg ctr, dé cir va biu cir bd sung Thanh vién Ban Kiém soat
Céng ty Cb phan X4y Lip Thuong mai 2 nhiém ky 2025-2030.
(iii). Thong qua s6 lwong thanh vién Ban Kiém soat bd sung cho nhiém ky 2025 — 2030 la:
01 thanh vién.
Két qua nhan sy dugc bau bd sung 1am thanh vién Ban Kiém soat nhiém ky 2025 — 2030
(theo bao cdo ctia Ban kiém phiéu), nhu sau;
B sung Thanh vién Ban kiém soat nhiém ky 2025 — 2030, dwgc PHPCD bAu cir tai Pai
Hoi déng cb déng thudng nién nam 2026, 14 ong/ba ........... — Chirc danh: Thanh vién

P A z
Ban Kiém soat.



Didu 11: Hiéu luc thi hanh
- Nghi quyét ndy c6 higu lyc thi hanh ké tir ngay 20/6/2026.

- Tt ca cac CH dong, Hoi dong quan tri, Ban Kiém soat, Ban Téng Gidm Ddc Cong ty

C6 phin Xay Lip Thuong Mai 2 chiu trach nhiém thi hanh Nghi quyét nay.

- Dai hdi dong c6 déng tiy quyén cho Hoi ddng quan tri, Ban Piéu hanh cta Cong ty
C6 phén xdy lip Thwong Mai 2 trién khai thyc hién Nghi quyét nay va béo céo két
qué cho cb déng theo quy dinh ctia phap luat.

Noi nhin:
- DHDCD;

- Nhu Didu 11;

- HDQT, BKS;

- UBCKNN, SGDCK Ha Ndi, VSDC
- Lwu VP HPQT.

TM. PAI HOI PONG CO PONG
CHU TICH HQI PONG QUAN TRI

PINH VIET DUY
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