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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

Théanh pho Ho Chi Minh, ngay 29 thang 4 ndm 2026

BAO CAO CUA HOI PONG QUAN TRI
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2026

PHAN 1: BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM
2025
A. HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

1. Thanh vién va co ciu to chirc caa Hoi dong quan tri

Ngay bat dau/khong con Ia
thanh vien HDQT

Stt | Thanh vien HDQT Chire vu Neay bb Neghy i
nhiém nhiém
29/5/2020 29/5/2025
] Ong Ngb Vian Ngu Chu tich 29/5/2025
(bd nhiém lai) i
ﬂ ] ‘ Thanh vién 25/4/2024 29/5/2025
2 | Ong D6 Thanh Truong HDQT/Gism déc %9/5(2025 ! i

(b6 nhiém lai)
09/8/2024 29/5/2025

Thanh vién

3 | Ong Tran Quang Thao 29/5/2025
EBQT (bd nhiém lai) X
Thanh vién 26/4/2018 29/5/2025
4 Ong Poan Phi HPQT/Ph6 Gidm | 29/5/2025
dbe (bd nhiém lai) i

Thanh vién 24/4/2015 29/5/2025

5 | Ong Trinh Van Moi 29/5/2025
HBQL (6, hide 1a) i

2. Téng két cac cude hgp cia HDQT va cac quyét dinh ciia HDQT

Nam 2025, HPQT da t6 chuc 09 phién hop, dam bao chuong trinh, s6 luong
thanh vién du hop va biéu quyét theo ding quy dinh cua Phap luat, Diéu 1€ va Quy
ché cong ty. Hoi dong quan tri da bam sat Nghi quyet ctia Dai hoi ddng c6 dong va
tinh hinh thyc té san xuét cia Cong ty, nghe Ban diéu hanh bao c4o tinh hinh hoat
dong san xuat kinh doanh, hoat dong dau tu cua Cong ty, kip thoi dua ra cac chu
truong dinh hudéng ddng thoi giai quyét nhiing vén dé phat sinh thude tham quyen
tao diéu kién thuan loi nhit cho hoat dong cua Ban diéu hanh. Céc chi tiéu deu dat
ké hoach dé ra, dam bao thu nhéap 0 dn dinh cho nguoi lao dong va loi ich cla cd déng.



Cac Nghi quyét/Quyét dinh cia Hoi ddng quan tri:

Stt

S6 Nghi quyét/
Quyeét dinh

Ngay

N¢i dung

32/NQ-HDPQT

31/3/2025

- Thong qua Béo céo két qua san xuét kinh
doanh Quy 4/2024 va ké hoach san xuét
kinh doanh Quy 1/2025.

- Théng qua ké hoach t& chuc Dai hoi
dong c6 doéng thuong nién nam 2025.

- M6t sb ndi dung khac.

33/NQ-HDPQT

08/5/2025

- Théng qua Béo céo két qua san xuat kinh
doanh Quy 1/2025 va ké hoach san xuét
kinh doanh Quy 2/2025.

- Thong qua tai liéu trinh Pai hoi déng cb
dong thuong nién nam 2025.

- M6t s6 ndi dung khac.

01/NQ-HPQT

29/5/2025

- Bau ong Ngb Van Ngu gilt chirc danh
chu tich Hoi dong quan tri nhiém ky IV
(2025 —2029).

02/NQ-HDPQT

09/6/2025

- Chét danh sach c¢b déng chi tra ¢ tic
nam 2024.

- Lua chon don vi kiém toan thuc hién
kiém toan Béo cdo tai chinh nim 2025.

03/NQ-HPQT

01/8/2025

- Thong qua Béo céo két qua san xudt kinh
doanh Quy 2/2025 va ké hoach san xuét
kinh doanh Quy 3/2025.

- Mot s6 nodi dung khac.

04/NQ-HDQT

24/9/2025

- Thong qua két qua danh gi4, xép loai
chat ]uong dbi v6i ngudi dai dién phan
vbn cia Tong cong ty Tan Cang Sai Gon
tai Cong ty CP Kho van Tan Cang nim
2024,

05/NQ-HPQT

26/9/2025

- Thong qua chti truong diéu chinh don
gia thanh toan doi véi dich vu xép do
container.

06/NQ-HPQT

06/10/2025

- Quyét dinh trién khai thuc hién diu tu
hang muc Cong trinh Nha sac binh dién.

- Phé duyét Hd so béo cdo kinh té ky thuat
Cong trinh Nha sac binh dién.

07/NQ-HDPQT

27/11/2025

- Théng qua Bao cdo két qua san Xudt kinh
doanh Quy 3/2025 va ké hoach san xuét
kinh doanh Quy 4/2025.




3. Két qua trién khai cac nghi quyét cia PHDCD

Hoi dong quan tri da trién khai, chi dao thuc hién cac ndi dung da dugce Dai
hoi dong c6 dong thudng nién thong qua theo Nghi quyét s6 01/2025/NQ-DHBCD
ngay 29/5/2025 tai phién hop thuong nién nam 2025.

4. Thu lao, chi phi hoat dong va cic lgi ich khac ciia HDQT va tung thanh
vien HPQT

Thu lao, chi phi hoat dong va cdc 1oi ich khac cua HDQT va tung thanh vién
HPQT duge thue hién theo Nghi quyet sb 01/2025/NQ-DHDCD ngay 29/5/2025
cia Pai hoi dong cb dong thudng nién nam 2025.

5. Bao cfo vé cdc giao dich giita Cong ty, cong ty con, cong ty do Cong ty
nim quyén kiém soat trén 50% tré 1én von diéu 18 véi thanh vién HDQT va
nhiing nguoi cé lién quan cia thanh vién do; giao dich giira Cong ty voi cong
ty trong d6 thanh vién HDQT la thanh vién sang lap hoic 12 nguwoi quén ly

doanh nghiép trong thoi gian 03 nam gan nhit truée thoi diém giao dich.

S6 Nghi quyet/Quyet
Y % — (e dinh cua
STT Tén to cnhuc/ca Moi quan h}a lién quan vo1i PHPCD/HPQT théong
nhan Cong ty L g
qua (néu co, ghi ro
ngay ban hanh)
R Cong ty con. o
| Cong ty C6 phin | - Ong Ngbé Vin Ngy - Chu | Nghi quyet s6 33/NQ-
Tiép van Cat Lai |tich HPQT la Chu tich | HDQT ngay 08/5/2025
HDQT.
. 2 . x_|-Congty con.
g g;lqg gn(:o le;gn - Ong Ngé Van Ngu - Chii | Nghi quyét s6 33/NQ-
e & NP | ych HDPQT 1a Chu tich | HDQT ngay 08/5/2025
: HDQT.
. : x| -Congty lién két.
3 r(l;;;g ty Co ggin - Ong B6 Thanh Truong —| Nghi quyét s6 33/NQ-
Borere & | Thanh vien HPQT 1a Thanh | HDQT ngay 08/5/2025
Press vién HDQT.
" : x| -Congty lién két.
4 I(;(;n% ttyK(il(Z) pggﬂ - Ong D6 Thanh Trudng —| Nghi quyet so 33/NQ-
Tﬁrlz i A0 | Thanh vien HPQT 1a Thanh | HPQT ngay 08/5/2025
& vién HDQT.
s | Congty CP Mudi Ong Trinh Van Moi — Thanh | Nghi quyét s6 33/NQ-
lam thang Ba vién HDQT la Giam déc HDPQT ngay 08/5/2025




6. Két qua giam sat doi véi Giam dde va ngudi didu hanh khac:
Can ct Diéu 1é Cong ty va Quy ché ndi bo vé quan tri Cong ty, HDQT da thuc
hién viéc kiém tra, giam sat hoat dong cua Giam doc va cac thanh vién Ban diéu

hanh trong viéc diéu hanh san xudt kinh doanh va trién khai cc nghi quyét ctia Pai
hoi dong ¢ déng va HDQT trong nam 2025 nhu sau:

- Ban Giam dbc hoan thanh nhiém vu quan ly, diéu hanh hoat dong cua Cong
ty, thuc hién dtng diéu 1é Cong ty va Nghi quyét PHPCD, nghi quyét HPQT.

- Ban Gidm d6c thudng xuyén tién hanh cac cude hop nham ra soat viée thue
hién ké hoach va ¢ céc bi¢n phép diéu chinh phu hop véi tinh hinh san xuét kinh
doanh thyuc té tai cong ty, thudng xuyén bdo céo tinh hinh san xuit kinh doanh va dé
xudt y kién véi HDQT.

- Cac ndi dung nghi quyét cua HDPQT da duge Ban Gidm dbc trién khai kip
thoi, dam bao tién do, déap Gmg véi yéu cau san xuét kinh doanh cua Cong ty trong
nam.

- Cong tac dau tu mua sam dugc quan ly chat ché va thuc hién ding quy
dinh. Qua céc dot kiém tra, kiém toan, don vi dugc danh gia hoat dong hiéu qua,
ngudn vén ludn duge bao toan va phat trién.

- Céc quy ché, quy trinh hoat dong cua Cong ty tuan thu theo quy dinh cta
phap ludt, dam bao an toan trong lao déng san XUuét; gitt viing an ninh trét ty, cac ché
do, quyén loi cia ngudi lao dong dugce thyc hién theo ding Luit lao déng, Diéu 1é
cong ty, ndi quy lao dong, théa ude tap thé..

HDQT danh gia cdo su nd lyc cua Ban didu hanh va Gidm déc cong ty da
hoan thanh tét nhiém vu QSQP va SXKD nim 2025; cac nhiém vu dugc HDQT,
DHDCD giao, dam bao tuén thu quy dinh cta phap luat va Piéu 1é Cong ty.

B. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2026

HDQT tiép tuc (!uy tri cac phién hop HBQT qu‘)'/ dé xem xét, danh gid két ql‘lé.
SXKD, dua ra cac quyét dinh, chi dao kip thoi, tao diéu kién thuén loi cho Ban diéu
hanh hoan thanh nhiém vu.

PHAN 2: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025

A.DAC PIEM TINH HINH NAM 2025

1. Thuan lgi:

- Cong ty luén dugce sy quan tim, chi dao tryuc tiép ctia Pang uy, Chu tich,
Ban Téng giam dbc Téng cong ty Tan cang Sai Gon (TCT TCSG), su gxup dd cua
cac co quan chie nang TCT TCSG cho céc nhiém vu QSQP, SXKD; noi bo doan

két, théng nhét cao.

- Co s vit chat, trang thlet bi, phu’O’ng tién twong dbi hién dai, dong bo. Hé
thdng kho, bai ¢6 vi tri thuan loi nam trong cang Tan Cang - Cat Lai, la cang feeder
c6 san luong container xuét, nhép khéu thong qua 16n nhat Viét Nam.

2. Kho khan:




mua, bdo s& anh huong truc tiép dén nhiém vy SXKD va xay dung don vi.

_ Canh tranh trong linh vuc khai thac Cang va dich vu Logistics ngay cang
gay gét, gia vat tu, nhién liéu blen dong that thuong; nguy co mét an toan trong mua

- Tinh hinh bt 6n khé luong xay ra tai nhiéu thi truong trén thé gioi dan
dén nguy co chudi cung (mg toan cau bi anh hudng, truc tiép tac dong tiéu cyc dén
san luong théng qua don vi, gia tdng chi phi san Xuét.

B. KET QUA THU'C HIEN CAC CHI TIEU CHU YEU NAM 2025
1. Két qua SXKD niim 2025 (S6 liéu hop nhat):

Don vi tinh: triéu dong.

N el Nim 2025
; am e noac
STT Chi tiéu o T .
2024 | nm 2025 | Thyc hign | %HTKH | 050
g cang ky |
| |Tongdoanhthu, |, ,.g1cel 1145381 | 1.220503| 106,6% | 114,2%
thu nhap thuan
14 E;lag“h thu ban 1.059.623 | 1.136.012| 1.209.606| 106,5% | 114,2%
g | Doanh tu hogs 8.330 8.558 10.100| 118,0% | 1213%
dong tai chinh
1.3 | Thu nhap khac 361 515 1.041 | 2022% | 288.6%
L4i 16 trong cdng
1.4 | ty lién danh, lién 55 295 (245) : L
két
2 | Téng chi phi 033.849 | 1.000.285| 1.065.981| 106,6% | 114,1%
2.1 | Gid vén hang ban | 806.292 |  866.930 934.809 | 107,8%| 115,9%
2.2 | Chi phi tai chinh 1.584 1.076 954 88,6% | 60,2%
2.3 | Chi phi ban hang 41.023 39.129 40.725| 104,1%| 99,3%
5.4 | Chiphi quanly 83.765 91.772 86.871 94,7% | 103,7%
doanh nghiép
2.5 | Chi phi khéc 1,185 1.378 2622 1903%| 221,3%
3 ﬁﬁ:énh“an truoe | 134519| 145.095 154.521| 106,5% | 114,9%
Chi phi thué 0 0
3.1 | DN hien ik 32.186 35.951 35.280 98.1% | 109,6%
Chi phi thué
3.2 TNDN hoan lai (243) ) (130) ) i




Nam 2025

s en Nim | K¢ hoach
ST Chi tiéu 2024 | nidm 2025 | 1o hign | %HTKH | 7 S°
: ; cung ky
4 ﬁl‘?l’l‘é“h“"f‘“ sau 102.576 |  109.145 119.431| 109,4% 116,4%J
2. Két qua SXKD nim 2025 (S6 liéu cong ty me):
a) San luong:
) Nam 2025
Nam Keé hoach
STT Chi tiéu s .
2024 nam 2025 Thue hién | %HTKH ‘A: S0
i cung ky
1 (St%‘:l)'“"-”“g kho | 4 314489 | 1.353.923| 1.394.382 103,0% | 106,1%
1.1 | Kho CFS nhap 775.165|  796.870 816.366 | 102,4% | 1053%
1.2 | Kho CFS xuét 502.167| 517.582 541.151| 104,6% | 107.8%
1.3 | Kho ngoai quan 37.158 39.471 36.865 93.4% |  99.2%
2 (5; E Sl)‘"‘-”“g bai 747.024 | 782.683 841.032| 107,5% | 112,6%
2.1 fh}l‘l‘;ggng frung 126.790 |  132.019 130.403 98,8% | 102,8%
2.2 | Khu bii hang 548.902 | 576.347 626.508 |  108,7% | 114,1%
2.3 gjgi"géi“ Calg 71.332 74318 84.121 | 113,2% | 117,9%
San lwgng o "
3 | vrvN (cont) 16.243 17.900 21.726 | 121,4% | 133,8%
b) Chi tidu SXKD nim 2025: ‘
Don vi tinh: tri¢u dong.
- W hoach Nim 2025
_ am ¢ hoac
Sl Al 2024 | ndm 2025 | Thye hién | %HTKH | 7 S°
: : cung ky
1 | Yongdoanhthu, | o g o | 040985 979.801 | 103,2% | 111,5%
thu nhap thuan
11 Eé‘;ag“h thu ban 863.833 | 935.475| 964223 | 103,1%| 111.6%




C e by am e TNt R

_
. & hoach Nim 2025
;i am ¢ hoac
STT il g 2024 | ndm 2025 | Thue hién | %HTKH | 7° 50
’ : cung ky
5 | Doanh thu hoat 14.712 13.310 14.674 | 1102%|  99,7%
dong tai chinh
1.3 | Thu nhap khac 318 500 994 | 198.8%| 312,1%
2 | Téng chi phi 754.831| 815.223 839.798 | 103,0% | 111,3%
2.1 | Giavénhangban | 654.857| 712.215 735222 | 1032%| 112,3%
2.2 | Chi phi tai chinh 79 32 869 | 2694,4% | 1106,3%
2.3 | Chi phi ban hang 29.984 27.812 31.836 |  114,5%| 106,2%
54 | Chiphiquanly 69.445 74413 69.459 93.3% | 100,0%
doanh nghiép
2.5 | Chi phi khac 467 750 2411 3215%| 516,2%
3 fl‘]‘-:é“h“’-'“ trude | 154033 | 134.062 140.093 | 104,5% | 112,9%
Chi phi thué E .
3.1 | INDN hién hanh 28.079 30.170 31281 103,7%| 111,4%
Chi phi thué
3.2 TNDN hoaén lai (243) i (1l ) i
4 fl‘l‘-’:é“h“?“ San 96.197 | 103.891 109.001 | 104,9% | 113,3%

3. Panh gia két qua thue hién:

Nam 2025, tinh hinh thi truong Xudt, nhap khéu trén thé gi6i ¢ nhiéu bién
dong anh huong truc tiép dén hoat dong san xuét kinh doanh ctia Cong ty. Trong
nam 2025, Cong ty d& chu dong xay dung ké hoach SXKD dé thich 0 ng voi cac bién
dong cua th1 truong, trién khai ap dung chuyén ddi sb trong san xuat. Két qua san
xuat kinh doanh ndm 2025 nhu sau:

- Doanh thu hop nhét ca nim 2025 dat 1.220.503 triéu dong, dat 106,6% so
voi KH2025, tang 14,2% so voi CK2024.

- Loi nhuén trudc thué hop nhét ca nam 2025 dat 154.521 trigu déng, dat
106,5% so véi KH2025, ting 14,9% so voi CK2024.

- Doanh thu Céng ty me c& ndm 2025 dat 979.891 tri¢u ddng, dat 103,2% so
vai KH2025, tang 11,5% so véi CK2024.

- Loi nhuén trudc thué Céng ty ca ndm 2025 dat 140.093 triéu dong, dat
104,5% so véi KH2025, ting 12,9% so voi CK2024.



so voi cung ky).

C. KET QUA HOAT PONG PAU TU NAM 2025

- Thu nhép binh quan Nguoi lao dong: 38,9 triéu déng/ngu'(‘:fi/théng (tdng 5,2%

Trong nam 2025, Cong ty tap trung dau tu nang cao ning luc san xuat kinh
doanh thong qua viéc dau tu méi céc phuong tién véan tai; do1 m&i cong nghé nhim
nang cao chét luong dich vu va hidu qué hoat dong, gép vén thanh lap Cong ty khai
thac Depot... Cong tac dau tu thuc hién dung trinh tu, thu tuc quy dinh.

Don vi tinh: triéu dong.

eWMS 2025

STT Hang muc dau tw K& hoach 2025 | Thuc hién 2025 | Ty 18
I | Pau tw xdy dung co bin 9.400 735|  7,8%
1 (()jla)nopy (Kho 5 cia 27 & kho 2300 550 | 23.9%
2 | Nha sac binh dién moi 6.500 185 2,8%
3 Bo\ sung h¢ thong PCCC vian 600 0 0.0%

phong kho 5
Piu tw thiét’ bi, cong nghé
II | (theo tén thiet bj cong nghé) 29.890 15.672 | 52,4%
(a+b)
a | Dau tuw thiét bi 12.540 1.762 | 14,1%
1| Mua 03 mooc ndi bd 45' 1.350 0 0,0%
Mua 03 xe dau kéo ndi bd 0
2 (Nhém 2) 9.000 0 0,0%
3 01 xe ndng dién ngoai kho 1,700 1762 | 103,6%
05T
4 | Mua 02 xe nang hang 490 0 0,0%
b. | Pau tw céng nghé 17.350 13.910 | 80,2%
1 Thay thé hé thong camera 3300 3.660 | 96.3%
kho 05
) B6 sung camera cho kho 2,3 2500 2384 | 95.4%
(Camera nhiét)
3 B0 sung tinh ndang phan mém 3.800 3.891 | 102,4%




—

STT Hang muc dau tw K& hoach 2025 | Thye hién 2025 | Ty 1¢
License tuong ltra + chuong 5
. trinh diét virut 850 330 #l.2%
5 | Hé théng chong trom céc kho 3.000 1.200 | 40,0%
6 | APS khu kho, bai hang 1.000 981 | 98,1%
Lép dat camera khu bai hang "
7 | (GS an ninh), Kho 711 700 0] THoY
2 Néang cap hé th()}'lg luu trl 1200 360 | 30.0%
camera khu kho hang
9 | Thiét ké méi website 500 534 | 106,8%
TONG (I+IT) 39.290 16.407 | 41,8%

PHAN 3: KiE HOACH SAN XUAT KINH DOANH NAM 2026
A.DAC PIEM TINH HINH NAM 2026
1. Thuén loi:

- Dy béo tinh hinh chinh tri - x& hoi trong nuéce én dinh; Chinh phu tiép tuc
quyét liét thdo g& kho khan, vuong méc tao moi truong dau tu kinh doanh thuén loi
cho cdc doanh nghiép; kinh té du béo s& tiép tuc phuc hdi, san luong hang hoa thong
qua Cang tiép tuc ting.

- Céng ty tiép tuc nhan dugc sy quan tdm chi dao thudong xuyén cua Dang uy,
Chu tich, Ban TGD, HDQT va su hd trg cuia cac phong ban chirc ndng TCT TCSG,
Binh doan 20. Noi bd doan két nhat trf cao, quyét tim phin dAu hoan thanh xuét sic
nhiém vu trén giao.

- Véi co s¢ vat chét, trang thiét bi duoc dau tu tuong d6i dong b, khong
nging d6i mai cong nghé, cai cach hé thdng quan ly va day manh dau tu phéat trién,
mé rong san Xuét.

2. Kho khan:

- Tinh hinh thé g0l nam 2026 du béo tiép tuc c6 nhiéu bién dong lon vé kinh
té va dia chinh tri. N&i bat véi sy thay @61 nhan su tai cac dinh ché tai chinh quyén
lyc va sy bt phd cua thi trudong tai san an toan; xung dot Tlung Dong, Nga -
Ucraina...anh hudng siu rong dén thuwong mai toan cau noi chung va tinh hinh xudt
nhép khéu va nganh logistics noi riéng.

- Canh tranh trong linh vyc khai thac Cang va dich vu Loglstlcs ngay cang
pay git, gid vat tu, nhién lidu blen dong thét thuong; nguy co mét an todn trong mua
mua, bdo s€ anh huong truc tiép dén nhiém vy SXKD va xdy dung don vi.

9
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B. KE HOACH SAN XUAT KINH DOANH NAM 2026
1. K& hoach SXKD niim 2026 (S5 liéu hop nhit):

Don vi tinh: triéu dong.

Ké hoach 2026
STT Chi tiéu Nam 2025 % s0 vVéi
Gia tri o =
: cung ky
A A
i | loug deanh thu, th nh3p 1220503 | 1.331.902|  109,1%
thuan
1.1 | Doanh thu ban hang 1.209.606 1.319.602 109,1%
.3 - [ Dot hogt ding/tai 10.100 10.065 99,7%
chinh
1.3 | Thu nhap khac 1.041 925 88,9%
Lai 16 trong cong ty lién
e danh, lién két (243) 1302 )
2 | Tong chi phi 1.065.981 1.160.462 108,9%
2.1 | Gia vbn hang ban 934.809 1.016.714 108,8%
2.2 | Chi phi tai chinh 954 1.169 122,5%
2.3 | Chi phi ban hang 40.725 47.069 115,6%
2.4 | Chi phi quan ly doanh nghiép 86.871 93.813 108,0%
2.5 | Chi phi khac 2.622 1.697 64,7%
3 | Loi nhuin truée thué 154.521 170.557 110,4%
3,1 | St phithue TNDN hign 35.280 40.773 115,6%
hanh
3.2 | Chi phi thué TNDN hodn lai (190) - -
4 | Loi nhuin sau thué 119.431 129.783 108,7%
2. K& hoach SXKD niim 2026 (S6 liéu Cong ty me):
a) Ké hoach san luong nim 2026:
K¢ hoach 2026
STT Chi tiéu Nim 2025 % $0 Vi
Gi4 tri S
cung ky
1 | San lwgng kho (tn) 1.394.382 1.500.000 107,6%
1.1 | Kho CFS nhép 816.366 874.300 107,1%
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K& hoach 2026

STT Chi tiéu Nam 2025 % s0 VOi
Gia tri < .
' cung ky
1.2 | Kho CFS xuat 541.151 583.500 107,8%
1.3 | Kho ngoai quan 36.865 42.200 114,5%
2 | San lwgng bii (teus) 841.032 891.000 105,9%
2.1 | Khu hang trung chuyén 130.403 142.300 109,1%
2.2 | Khu béi hang 626.508 653.500 104,3%
2.3 | Depot Tén cang Subi Tién 84.121 95.200 113,2%
3 | San lugng VTVN (cont) 21.726 26.000 119,7%
b) Chi tiéu ké hoach SXKD ndm 2026: \
Don vi tinh: triéu dong.
K& hoach 2026 |
STT Chi tiéu Nim 2025 T
Gia tri N
’ cung ky
{ | Tong doanh thy, thu ahgp 979.891 |  1.078.170|  110,0%
thuan
1.1 | Doanh thu ban hang 964.223 1.062.815 110,2%
g | Dok thtr Goptaong 1l 14.674 14.455 98,5%
chinh
1.3 | Thu nhap khac 994 900 90,6%
2 | Tong chi phi 839.798 921.220 109,7%
2.1 | Gia vén hang ban 735.222 809.642 110,1%
2.2 | Chi phi tai chinh 869 100 11,5%
2.3 | Chi phi ban hang 31.836 34.784 109,3%
2.4 | Chi phi quan ly doanh nghiép 69.459 75.344 108,5%
2.5 | Chi phi khac 2.411 1350 56,0%
3 | Loi nhuén truée thué 140.093 156.949 112,0%
g, | it gl hwe TIRCEN hugo 31.281 34.539 110,4%
hanh
3.2 | Chi phi thué TNDN hoén lai (190) - -
4 | Loinhuin sau thué 109.001 122.410 112,3%
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C. KE HOACH PAU TU NAM 2026

Trong nam 2026, Cong ty tlep tuc tap trung dau tu nang cao néng luc san XUAt
kinh doanh théng qua viéc dAu tu méi cac phuong tién vén tai; ddi méi cong nghé
nham nang cao chét luong dich vu va hidu qua hoat dong, cu thé nhu sau:

Don vi tinh. triéu dong.

STT Hang muc dau tw K& hoach 2026
I | Dau tw xdy dung co ban 17.960
I | Canopy (Kho 5 cuia 27 & kho 01) 1.260
2 | Nha sac binh dién mai 5.000
3 | Hé théng d4u ndi nha sac 2,500
4 | Nha van phong kiém ho4 3.600
5 | Goép vén dau tu x4y kho tai Tan Cang Long Binh 5.000
6 | B6 sung hé thong PCCC vin phong kho 5 600
I | Pau tw thiét bi, cong nghé 61.774
1 | Mua 03 mooc ndi bo 45' 1.350
2 | Mua 03 xe dau kéo néi b (Nhém 2) 9.000
3 |Hé théng chéng trdm cac kho 1.800
4 | Mua 02 xe 7 chd 3.400
5 |Mua 01 xe tay ndng dién 300
6 |Mua 01 XN dién 2,5 tin thay xe diu KV 14 chay ngoai kho 1.200
7 | Mua thay méi 4 cau RTG hién hitu 2.000
8 | Mua 01 xe nang hang 14.000
9 | Mua 01 xe thang nang ngudi tim cao 15 m trong kho 1.800
10 | Mua 02 xe tai nhé ché binh dién 1.400
I1 | Mua thiét bj may chu, San 4.900
12 | Hé thdng luu trit camera Nas 4,750
13 | Phong may chu méi 4.968
14 | Nang cip Ha ting Mang, can bang tai, firewall 4.606
15 | Camera giao thong 600
16 | Lap dat AP thu phét wifi tai ctra kho hang 900
17 | Cac yéu cau thay ddi phan mém eWMS 4.800

TONG (I+11) 79.734
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D. GIAI PHAP THU'C HIEN KE HOACH
1. Vé quan ly, diéu hanh:

- Tang cuong cong tac gido duc chinh tri dbi voi can by, CNV, NLD yé chu
truong dudng 16i cia Pang, chinh sach va Phap luét cua Nha nude, ky luat, dieu [énh
Quan d6i, noi quy, quy dinh ctia TCT TCSG, don vi.

- Ra soat, b sung, hoan thién hé théng cac quy ché, quy dinh ndi bo; tiép tuc
ddy manh kiém toan ndi bd, c6 giai phap kiém soét tinh tuan thu, thuong ton phap
luat. Trén co s& phuong chdm nam 2025, ndm 2026 viéc déy manh thuec thi, thwong
ton phap ludt dua vao ndi dung tang thit 3 “ting cong suit cdc cang, ting két noi
hé thong, ting quan tri hiéu qua, thwgng ton phap lut; day hop tac dau tw, day
ci cach hanh chinh, day s6 hoa, xanh héa”.

- Tiép tuc cai cach thu tuc hanh chinh, cdi tién quy trinh san xuét theo hudng
tinh gon va tryc tuyén. Ung dung hiéu qua céng nghé tién tién trong quan 1y, didu
hanh (b sung, tinh chinh phan mém eWMS, phét huy t6i da tinh nang quan ly cong
tu dong), tiép tuc dAu tu mai canopy cho kho 5, kho 1, thay méi TTB phuc vu SX,
vu tién thiét bi xanh, giam phat thai.

- Dam bao hé théng CNTT k}oat dong an toan, o6n dinh, théng sudt (phén mém
Ecus, eWWMS, Autogate...); Trién khai cac du an CNTT moi ngay khi dugc phé
duyét.

_Ra& soét didu chinh hop 1y dinh bién phuong tién, thiét bi tham gia vao day
chuyén SX, diéu chinh céc dinh mirc kinh té k¥ thuat phu hop thuc té san xudt nham
giam chi phi, gia thanh dich vu. Tiép tuc thay thé trang thiét bi ci bang TTB méi
hién dai phtt hop quy hoach, theo tiéu chi cong nghé xanh

- Tap trung trién khai cong tac MKT, ting cudng cong tac dy bdo, danh gia
dung thi truong, khach hang nham tao mdi quan hé vitng chéc di vao chiéu sau. Thiét
ké mai website: www.tancangwarehousing.com.vn.

- Hop téc, lién doanh, lién két v6i cac ddi tac ¢ nang luc dé khai thac mang
dich vu thé manh cta don vi, ddc biét cht trong mang khai thac depot nham day
manh, mé rong dia ban hoat dong SXKD ctia don vi.

- Thuc hién t6t ké hoach nén,g cao CLDV nam 2026. Tiép tuc ra soat, bd sung,
hoan chinh, kién toan cdc quy ché, quy trinh san xuat, quy dinh, dam bao quan tri
chit ché, hiéu qua, ding quy dinh cta phap luét.

- Thyc hién tét khau dot pha vé xay dung chinh quy, quan ly ky ludt, bao dam
an toan, dic biét 12 an toan PCCN, an ninh an toan hang hoa. Nam 2026 tiép tuc xay
dung don vi diém vé an toan PCCN, dam bao an ninh hang hoa béng cach ting cudng
ra soat, lap dat mdi va cai tao nang cap hé thong chdng trém clra kho, trang bi thém
hé thong camera phu kin cac khu vuc san xuét, license tuong ltra, ting cuong cong
tac kiém tra, giam sat kho, bai, cac khu vyc san xuét ... nhdm phat hién va kip thoi
khic phuc triét dé nhitng nguy co xay ra vi pham, mAt an toan ké ca an toan an ninh
hé théng mang.
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- Thong qua nguoi dai dlen vén, to chic ting cudng cong tac kiém tra, kiém
soat ndi bd dinh ky va dot xudt voi cac cong ty con, cong ty lién két. Tiép tuc xay
dung hé thdng bao céo kiém tra xuyén sudt va thong nhat nhim dam béo thuc hién
dung quy dinh, quy ché kiém soét va cac quy ché - quan ly ndi bo. Co cac giai phap
toi uu ho trg cac cong ty thanh vién trong hé thdng, nd luc phan diu dé Céng ty
TWD cit 15 liiy ké va chia ¢d tic nim 2026.

- Thue hién vige duy tri cic bao cdo cia Nguoi dai dién theo ty quyén dbi véi
phan vbn cua cong ty tai cong ty con va Céng ty lién két, dic biét la cac bao cdo
chuyén nganh vé quan tri, tai chinh, khai thac cang..

2. Vé dau tw, tai chinh:

- Thuc hién nghiém quy ché quan ly dau tu, tai chinh; déy manh tng dung
cong nghé nang cao hiéu qua quan trj.

- Kiém so4t chit ché& chi phi san xudt kinh doanh nam 2026, bam sat cac chi
tiéu trong KH SXKD 2026 d& dugc phé duyét, nham giao chi tiéu cu thé cho cac
nganh KHKD, HCHC, KTVT, bb, VTVN...

- Tiép tuc ting cudng quan ly, gidm sét hoat déng Cong ty CP Tiép van Cat
Lai, Tan cang Hiép Luc, Tan Cang Express, Tan Céang Warehousing Depot. Thuc
hlen ché do béo cdo, kiém tra dinh ky d6i v6i nguoi dai dién phan vén.

3. V& phat trién nguon nhén lye:

- Tlep tuc uu tién kién toan dao tao chuyén séu cho nhén su déi ngfi Sale —
MKT, khéi nhan vién kinh doanh, va nhan su. Trién khai tot ké hoach dao tao huén
luyén nam 2025, tap trung cac chuong trinh dao tao hudn luyén vé logistics, quan tri
kho hang, tham quan mé hinh quéan ly kho tai nuéc ngoai (Singapore, Han Quéc,
Trung Qudc, Nhét Ban, Ha Lan. . D).

4. Vé khoa hoc cong nghé:

- Hoan thién nang cép cac tinh ndng ctia chuong trinh cong tu dong, xay dung
va hoan thién mobile app eWMS, hoan thién tinh ning quan ly dbi soat khéu XUAt
hang kho CFS (xuét kho nhap khau giao khach hang, xuit kho xuit khiu dong
container). Tang cudng Ung dung CNTT vao quan ly, diéu hanh, dic biét la mang
dich vu VTVN bang cach dua phan mém quén ly chuyén dung vao st dung.

5. Vé xic dinh dich vu GTGT 15i, cdc dw 4n can tip trung:

- Thuc hién hiéu qua viéc quy hoach lai bén bai, bd trf phuong tién san Xuét,
toi uu héa khai thac phuong tién; Tlep tuc ing dung CNTT vao san xuat, ting dung
luong khai thac kho, bai, dwa hang ton lau ngay ra dé tdng dién tich khai thac, chat
xép. Mo rong dung luong depot lan cén khu vuc Thanh M§ Lo, Khu vyc Binh
Duong. Tiép tuc tim kiém céc dbi tac uy tin, ¢6 kinh nghiém va ngudn lyc tdt tr ong
nuéce va khu vue dé hop téc khai thac va phét trién depot, dich vu kho hang.

6. Vé cong tic Maketting thi truwong:
Thuc hién ddng bé céc giai phap Maketting thi trudng, trong dé theo doi sat
céc bién dong ctia tinh hinh thi truong, dbi thi trong cung linh vue dich vu dé kip
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thoi ¢6 cac giai phap, chinh sich phu hop & tung thoi diém. Phoi hop Phong
Maketting — TCT, chu dong lap ké hoach trong cong tac cham séc khach hang dé
gilt chin cac khach hang hién hiiu, dong thoi thu hat thém nhitng khach hang mai
¢6 san luong cao, tinh hinh tai chinh 6n dinh st dung céc dich vy cua doanh nghiép.

7. V& tinh hinh dau tu:

La ndm dau tién trong KH thuc hién Chién lugc phat t11en Gb 2026-2030,
trude ap luc cac chi tiéu tang trudng binh quan hang ndm 2 con 50, HDQT bam sap
tinh hinh thi trwong, CLPT cua TCT TCSG tir d6 c6 KH chién luoc dau tu, phan ky
dAu tu, b tri can dbi ngudn von cho céc dy 4n trung va dai han dam bao hi¢u qua
trong dau tu va hiéu qua trong SXKD ciing nhu bdo toan va phat trién ngudn von.

Chu dong tim kiém va hop tac voi Hang tau va cac d6i tac 16n nhim tim kiém
va trién khai cdc du an dau tu ra ngoai cang Cat Lai nham md rong va nang cao hiéu
qua hoat dong ctia don vi.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; CHU TICH

- HPQT; '

- Ban Kiém soat;

- BGB;

- Luw; VT, KHKD. HO3.

Ngo Van Ngw

15







CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tw do — Hanh phic

TO TRINH

V& viéc phan phdi lgi nhuin, trich 1ip va sir dung cic quy,

Théanh phé Ho Chi Minh, ngay 29 thang 4 ndm 2026

mic chia ¢d tire nim 2025 va ké hoach nim 2026

Kinh gui: Pai hoi dong c6 dong Cong ty c¢d phan Kho van Tan Céng.

‘Céan ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cac van ban
stra doi, bo sung, huéng dan thi hanh;

Can ctr Luét Chung khoan 80 54/2019/QH14 ngay 26/11/2019 va c4c van ban
stra doi, bo sung, hudng dan thi hanh;

Cin cir Pidu 1& Cong ty c6 phan Kho van Tén Cang;

Cin cir Nghi quyét $6 01/2025/NQ-DHDCD ngay 29/5/2025 cua Dai hoi déng

cb dong thuong nién nam 2025;

Cin ot Bdo céo tai chinh nim 2025 da dugc kiém toan boi Cong ty TNH

Kiém toan va Tu van A&C.

Hoi dong quan tri Cong ty ¢b phan Kho van Tan Cang kinh trinh Dai hi dong
co dong thong qua viéc phan phéi loi nhuan, trich 18p va st dung cdc quy, muc chia

b tire nam 2025 va ké hoach 2026, cu thé nhu sau:

I. Phan phdi lgi nhuin nim 2025:

DVT: dong.
\ e % ey Dién giai so trich
Stt Chi tieu Ké hoach 2025 | Thue hién 2025 thwe hién 2025
| |Loi nhuin sau|103.891.323.685| 109.001.337.321 | Tang 4, 9% so véi ké

thué phan phdi
cac quy

hoach

2 | Trich Quy dau tu | 23.640.010.529 | 27.070.697.774 | Ty 1& 24,8% Loi
phat trién nhuin sau thué (giai
trinh theo van ban

dinh kém)

3 | Trich Quy khen| 34.271.967.156 | 35.951.293.547 |3 thang luong binh
thudng, phuc lgi quan Qfy luong
(gdm thudng Nguoi lao dong* x
NQL) 69,4%

- Trong  do: 637.500.000 1.168.000.000 | 2,0 thdang lwong BQ

thuong NOL

nam 2025 cua NOL




Dién giai so trich

Stt Chi tiéu K& hoach 2025 | Thuc hién 2025 thwe hign 2025
4 | Loi nhuan dé tra | 45.979.346.000 | 45.979.346.000 S)=(1)-(2)-(3)
cd tirc 2025
5 |Loi nhudn chua 0 0
phan phdi con lai
6 | Quy lwong Nguoi | 198.800.000.000 | 207.248.000.000 | 3 thang lwong BQ
lao dong TH 2025 =
51.812.000.000
dong
7 | Quy luong Nguoi 5.100.000.000 7.011.359.095 | 3 thang luong BQ
quan ly TH 2025 =

1.752.839.774 dong

(*) Quy lwong Nguoi lao dng bao gém ca Quf lwong nguwoi quan ly (Chi
tich HDQT chuyén trdch, Ban Gidm doc, Ké todn trudng).

- Chi ¢ tirc ty 18 23% trén vbn didu 1&.

- Hinh thtrc chi tra c6 tirc: Bang tién.

- Thoi gian chi tra ¢b tire: Dy kién tir thang 06/2026, dam bao phu hop véi
quy dinh cua phdp luat va Picu 1€ cong ty.
II. K& hoach phan phdi lgi nhuin nim 2026:

Nam 2026, loi nhuén sau khi thue hién c4c nghia vu vé thué cho Nha nuéc va
loai trir cac khoan giam trtr, dy kién trinh BPHDCD phéan phdi nhu sau:

DVT: ddng.
Stt Chi tiéu S tién Dién giai

I | Loi nhuén sau thué phan phdi cac | 122.410.332.066 Tang 12,3% so voi
quy thuc hién 2025

2 | Trich Quy dau tu phat trién 36.068.136.782 | Ty 1& 29,46% Loi
nhuén sau thué

3 | Trich Quy khen thuéng, phuc lgi 40.362.849.284 | 3 thang luong binh

quan Qly luong
Nguoi lao dong* x
72,35%

4 | Loi nhuén dé tra cd tic 2026 45.979.346.000 | (4)=(1)-(2) - (3)

5 | Loi nhuén chua phan phdi con lai 0

6 | Quy luong Nguoi lao dong 223.152.000.000 | 3 thang luong BQ
KH 2026 =
55.788.000.000
dong

7 | Quy lwong Nguoi quan ly 7.576.011.823 | 3 thang luong BQ
KH 2026 =

1.894.002.956 dong




(*) Quy lwong Nguoi lao dong bao gonfz ca Quy luong nguoi quan Iy (Chu
tich HDOT chuyén trdach, Ban Giam doc, Ké todn trucng)

- Chi ¢6 tuc ty 18 23% trén von diéu 1é.

- Hinh thtc chi tra ¢b tirc: Bing tién.

- Thoi gian chi tra ¢6 tirc: Giao HDQT lya chon thoi diém chi tra c6 tic hop 1y,
dam bao phu hop voi quy dinh ciia phap luat va Piéu 1é cong ty.

Kinh trinh Dai hoi déng c6 dong thong qua.
Tran trong./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- HDQT; )

- Ban Kiém soat;

- BGb;

- Luu: VT, KHKD. TO3.

Ngo Vian Nguw
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AN TAN AI GON CONG HOA XA HOI CHU NGHIA VIET NAM
A0 VAN TAN CANG Poc lip — Tw do — Hanh phic

3w ARG ASYTC Thémh phé Ho Chi Minh, ngay 29 thdng 4 ndam 2026

‘f p— N/
14 X . .
SIRHERAD TO TRINH

Vé viéce xir Iy x6a s6 ng khong c6 kha ning thu hoi

Kinh gri: Dai hoi dong cb déng Cong ty ¢6 phan Kho van Tan Céng,

Cén ctr Luét Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 va cdc van ban
stra doi, bo sung, huong dan thi hanh;

Cén ctr Luat Chimg khoan sd 54/2019/QH14 ngay 26/11/2019 va céc van ban
stra doi, bo sung, hudng dan thi hanh;

Can ct Diéu 18 Cong ty ¢b phan Kho véan Tén Cang;

Cén ctir Nghi quyét sb 12/NQ-HDQT ngay 23/4/2026 cua Hoi dong quan tri va
Quyét dinh s6 392/QD-KVTC ngay 23/4/2026 vé viéc thanh 1ap Hoi dong xtr 1y no;

Cén cir Bién ban hop s6 396/BBXLN-KVTC ngay 24/4/2026 cta Hoi dong XU
ly no vé viéc xit ly tai chinh ng phai thu khé doi khong c6 kha nang thu hoi déi voi
khach hang Céng ty TNHH Innopack Viét Nam;

Ciin ctr Nghi quyét sé 13/NQ-HDQT ngay 29/4/2026 ctia Hoi dong quan tri;

Hoi dong quan tri Cong ty ¢ phan Kho vén Tan Cang kinh trinh Pai hoi dong
cb dong thong qua viée x6a s6 ng phai thu khé doi khong 6 kha nang thu hoi vai cac
ndi dung nhu sau:

1. Théng tin khoan ng phai thu khé doi khong cé kha nang thu hoi:
Tén khach hang: Cong ty TNHH Innopack Viét Nam
M s6 thué: 0313041117
- 86 hop ddng: 90/KVTC-INNO/2017 ky ngay 30/3/2017 gitra Cong ty CP Kho
Van Tan Cang (Cong ty KVTC) va Cong ty TNHH Innopack Viét Nam (Innopack)
-S4 tién no gbe trén Béo cao tai chinh cho nim tai chinh két thic ngay
31/12/2025 1a: 1.565.679.417 dong (Mot ty nam tram sdu muoi lam triéu, sdu tram bay
muoi chin nghin, bon tram muoi bay dong).
- Thoi gian phat sinh ng: tir thang 05/2017.
- Tinh trang: da trich 1ap du phong 100% theo quy dinh.
- Cong ty KVTC da thyc hién ddy du cac bién phap thu héi nog nhung khong

hiéu qua, gom: gui thong b&o nhic no, dam phén tryc tiép, ndp don khoi kién 1én Toa
4n nhan dan c6 thdm quyén.

- Ngay 14/11/2019, Toa an nhan dan Quén 7, Thanh phd Hb Chi Minh ra Quyet
dinh s 82/2019/QPST-KDTM cdng nhén su thoa thuan ctia cac duong su. Cu thé, hai
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bén xac nhan Innopack con no Cong ty KVTC tdng sb tién: 2.773.789.734 dong, trong
d6 sb tién gbe 1a 2.267.425.000 ddng va tién 1ai tinh tu ngay 20/04/2018 dén ngay
06/11/2019 1a 506.364.734 dong. Innopack cé trach nhiém tra no cho Cong ty KVTC.

- Tuy nhién, Innopack chi thanh toan mot phan du n¢ va co quan thi hanh an
dan sy chi x@t Iy dugc moét phan nghia vu cta Innopack theo Quyet dinh so
82/2019/QDST- KDTM ngay 14/11/2019. Du n¢ tai ngay 07/05/2021: s6 tién gdc
1.565.679.417 dong, s6 tién 14i 506.364.734 dong.

- Ngay 30/9/2024, Tda 4n nhan dan Thanh phé Hb Chi Minh ra Quyét dinh sé
25/2024/QD-TBPS: tuyén bd phé san ddi voi Cong ty TNHH Innopack Viét Nam.

- Cin ctr Khoan 4, Piéu 6, Théng tu 48/2019/TT-BTC ngay 08/08/2019 cua Bo
Tai chinh, xac dinh khoan ng¢ phéi thu ctia khach hang khéng c6 kha ning thu héi.

2. X6a s6 no phai thu khé doi khéng c6 kha nang thu hoi dbi véi Cong ty TNHH
Innopack Viét ‘Nam da ghi nhén trén Béo cdo tai chinh cho nam tai chinh két thiic ngay
31/12/2025, sb tién: 1.565.679.417 dong (Mot ty ndm trdm sau muoi lam tricu, sau
trdm bay muoi chin nghin, bén tram mudi bay ddng). Sau khi x6a no, Cong ty tiép tuc
theo doi khodn ng trong h¢ thong quan tri cua doanh nghiép va trinh bay trong thuyet
minh Béo c4o tai chinh téi thiéu 12 10 nim ké tur ngay Nghi quyét cia Pai hoi dong cd
dong thudng nién nam 2026 ¢6 hiéu luec.

Da6i voi sb tién 13i 506.364.734 ddng theo Quyét dinh 56 82/2019/QDST-KDTM
ngay 14/11/2019 ctia Toa 4n nhan dan Quan 7, Thanh ph H6 Chi Minh, Cong ty chua
ghi nhan trén Béo c4o tai chinh, dé nghj duoc theo doi trong hé thdng quan tri cia
doanh nghiép va xir Iy theo quy dinh ctia phap luat khi thu hdi duoc.

Kinh trinh Pai hdi déng cb dong thong qua.

Tran trong./.

Noi nhn: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

-HDQT; )

- Ban Kiém soét;

- BGD;

- Luu: VT, KHKD. T03.

Ngé Vin Ngu




17 théng 06 ndm 2020 va cac vin ban sua dbi, bd sung, hudéng dan thi hanh;

26 thdng 11 ndm 2019 va céc vin ban sua déi, bd sung, huéng din thi hanh;

DU THAO

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc 1ap — Tw do — Hanh phic

Thanh phd Ho Chi Minh, ngay 21 thdng 5 ndm 2026

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Can cit Ludt Doanh nghiép 5o 59/2020/QH 14 duoe Quéc héi théng qua ngay

Cdn cir Ludt Ching khodn s6 54/201 9/QH14 duwoe Quoc hdi thong qua ngay

Céin cir Diéu 1é Cong ty co 5 phdn Kho vén Tan Cang;

_ Cdn cir Bién ban hop §5 01/2026/BB-PHDCD ngay 21/5/2026 cua Dai hoi
dong c¢é dong Cong ty ¢ phan Kho van Tan Cang.

1. Két qua san xuét kinh doanh nim 2025:

QUYET NGHI:

Dleu 1. Théng qua Bdo cao cia Hoi dong quan tri vé hoat dong cua
HDQT, két qua SXKD nim 2025 va ké hoach SXKD nim 2026. Cy thé nhu sau:

a) Két qua SXKD nam 2025 (S6 liéu hop nhat):

Don vi tinh: triéu dong.

al it Nim 2025
2, am ¢ hoac
=k S 2024 | nim 2025 | Thuc hién | %HTKH | 7°%°
’ ; cung ky
; | Tongdoanh thu, | | ocq 40l | 145381 | 1.220.503 | 106,6% | 114,2%
thu nhap thuan
1.1 Eé‘if‘g“h thu ban 1.059.623 | 1.136.012| 1.209.606| 106,5% | 114,2%
{5 Doanhti fogt 8.330 8.558 10.100 |  118,0% | 121,3%
dong tai chinh
1.3 | Thu nhap khéc 361 515 1.041 |  2022% | 288,6%
Li 16 trong cong
1.4 | ty lién danh, lién 55 295 (245) - -
két
2 | Téng chi phi 033.849 | 1.000.285| 1.065.981| 106,6% | 114,1%




Nam 2025

5 gadk Nam Ké hoach
L1 il hrtn 2024 | nim 2025 | Thye hign | %HTKH | 7°5°.
' 3 cung ky
2.1 | Giavénhangban | 806292 | 866.930 934.809 |  107.8% | 115,9%
2.2 | Chi phi tai chinh 1.584 1.076 954 88.6% |  60,2%
2.3 | Chi phi ban hang 41.023 39.129 40725 104,1%|  99.3%
5.4 | Chi phi quan Iy 83.765 91.772 86.871 94,7% | 103,7%
doanh nghiép
2.5 | Chi phi khac 1.185 1.378 2.622| 1903%| 221,3%
Lol nhuan trwde
3 | gg 134519 | 145.095 154.521| 106,5% | 114,9%
Chi phi thué ; .
3 | o hien hak 32.186 35.951 35.280 98,1% | 109,6%
Chi phi thué
.- TNDN hoén lai (@43) b (1903 i ]
4 fl‘l‘-’l;‘é"h“i-‘“ sau 102.576 | 109.145 119.431| 1094% | 116,4%
b) Két qua SXKD nim 2025 (S6 liéu cong ty me):
- San lugng:
) Nim 2025
- Nam Ke hoach
e T 2024 | niim 2025 | Thyc hién | %HTKH | °°
: * ' cung ky
1 (St%‘l‘l)'“'g'"g kho 1y 314489 | 1.353.923| 1.394.382 103,0% | 106,1%
[.1 | Kho CFS nhép 775.165|  796.870 816.366 | 102,4% | 1053%
1.2 | Kho CFS xuét 502.167 | 517.582 541.151 |  104,6% | 107.8%
1.3 | Kho ngoai quan 37.158 39.471 36.865 93,4% |  99.2%
2 (S;i'lsl)‘"‘-"“g bl 747.024 |  782.683 841.032 | 107,5% | 112,6%
2.1 ﬁ‘;lgsng g 126.790 |  132.019 130.403 98,8% | 102.8%
2.2 | Khu bi hang 548.902 | 576.347 626.508 |  108,7% | 114,1%




, Niim 2025
- Niam Ke hoach
ST Lt e 2024 | nim 2025 | Thue hién | %HTKH | 250
d . cung ky
2.3 ]sjjgftTE] cang 71.332 74318 84.121| 1132% | 117,9%
San luong " o
3 | VIVN feont) 16.243 17.900 21726 | 1214% | 133,8%
_ Chi tiéu SXKD nim 2025: ‘
Pon vi tinh: triéu dong.
. & hoach Nim 2025
# i am ¢ hoac
STT Sl 6= 2024 | nim 2025 | Thue hién | %HTKH | 7° .
] ; cung ky
| | Tong doanh thu, | g0 g6, | 949285 979.891 | 1032% | 111,5%
thu nhap thuan
1.1 Eazagml thu ban 863.833 | 935.475 964.223 | 103,1% | 111,6%
17 |Doanh thahoa 14712 13310 14674 | 1102%| 99,7%
dong tai chinh
1.3 | Thu nhép khéc 318 500 994 | 198.8% | 312,1%
2 | Téng chi phi 754.831| 815.223 839.798 | 103,0% | 111,3%
2.1 | Gia vén hang ban | 654.857| 712215 735222 | 1032% | 112,3%
2.2 | Chi phi tai chinh 79 32 869 | 2694.4% | 1106,3%
2.3 | Chi phi ban hang 29.984 27.812 31.836 | 114,5% | 106,2%
5.4 | Chiphi qun [y 69.445 74 413 69.459 933% | 100,0%
doanh nghiép
2.5 | Chi phi khac 467 750 2411] 321,5%| 516.2%
3 ﬁﬂéﬂhuan trude | 154033 134.062 140.093 | 104,5% | 112,9%
Chi phi thué } i
3.1 | "TNDN hif hinh 28.079 30.170 312811 103,7% | 111,4%
Chi phi thué
32 | TNDN hodn lai (243) - (190) - -
4 ﬁl‘-’l'l‘é“h“’-'“ AaR 96.197 | 103.891 109.001 | 104,9% | 113,3%




¢) Két qua hoat déng dau tu nam 2025 nhu sau:

Don vi tinh: triéu déng.

K¢ hoach

Thue hién

STT Hang muc dau tw 2025 2025 Ty lé
I | Piutw xay dung co ban 9.400 735 7,8%
I | Canopy (Kho 5 cta 27 & kho 01) 2.300 530 23,9%
2 | Nha sac binh dién méi 6.500 185 2,8%
3 B6 sung hé thong PCCC van phong 600 0 0.0%
kho 5
Pau tw thiét bi, cong nghé (theo tén o
1T thidt bj cbng nehd) (a+b) 29.890 15.672 | 52,4%
a | Pau tw thiét bi 12.540 1.762 | 14,1%
I | Mua 03 mooc ndi bd 45' 1.350 0 0,0%
2 | Mua 03 xe déu kéo ndi bd (Nhém 2) 9.000 0 0,0%
3 | 01 xe nang dién ngoai kho 05T 1.700 1.762 | 103,6%
4 | Mua 02 xe nang hang 490 0 0,0%
b. | Piu tw cong nghé 17.350 13.910 | 80,2%
| | Thay thé hé théng camera kho 05 3.800 3.660 |  96,3%
) Bq sung camera cho kho 2,3 (Camera 2 500 2384 95 4%
nhiét)
3 Bo6 sung tinh nang phan mém eWMS 3.800 3.891 | 102.4%
2025
4 L-1cense tuong ltra + chuong trinh diét 250 350 41.2%
virut
5 | Hé théng chéng trom cac kho 3.000 1.200 | 40,0%
6 | APS khu kho, bai hang 1.000 981 98,1%




STT Hang muc diu tu Kézgggm Th;-’g;gé“ Ty 18
- gle“;};] )(?E;E;gr;lﬁa khu bai hang (GS an 700 550 78.6%
g Ef;l]g];fg hé théng luu trit camera khu 1200 160 30,0%
9 | Thiét ké méi website 500 534 | 106,8%
TONG (I+1I1) 39.290 16.407 | 41,8%
2. K& hoach san xuét kinh doanh nam 2026:
a) K& hoach SXKD nim 2026 (S6 liéu hop nhét):
Don vi tinh: triéu dong.
K¢é hoach 2026
STT Chi tiéu Nim 2025 | % so véi
G cung ky
1 | Téng doanh thu, thu nhip thuin 1.220.503 1.331.902 | 109,1%
1.1 | Doanh thu ban hang 1.209.606 1.319.602 | 109,1%
1.2 | Doanh thu hoat dong tai chinh 10.100 10.065 99,7%
1.3 | Thu nhap khéc 1.041 925 |  88,9%
1.4 | L4i 16 trong cdng ty lién danh, lién két (245) 1.309 -
2 | Tong chi phi 1.065.981 1.160.462 108,9%_
2.1 | Gié von hang ban 934.809 1.016.714 | 108,8%
2.2 | Chi phi tai chinh 954 1.169 | 122,5%
2.3 | Chi phi ban hang 40.725 47.069 | 115,6%
2.4 | Chi phi quan 1y doanh nghiép 86.871 93.813 108,0%7
2.5 | Chi phi khac 2.622 1.697 64,7%_
3 | Loi nhudn truée thué 154.521 170.557 110,4%_
3.1 | Chi phi thué TNDN hién hanh 35.280 40.773 | 115,6%
3.2 | Chi phi thué TNDN hoan lai (190) . -
4 | Loinhuin sau thué 119.431 129.783

108,7%




b) Ké hoach SXKD nam 2026 (S6 liéu Cong ty me):

- Ké hoach san luong nim 2026:

Ké hoach 2026

STT Chi tiéu Nam 2025 0 56 Wil
G Ty cung ky
1 | San lwgng kho (tén) 1.394.382 1.500.000 | 107,6%
1.1 | Kho CFS nhap 816.366 874300 | 107,1%
1.2 | Kho CFS xuét 541.151 583.500 | 107,8%
1.3 | Kho ngoai quan 36.865 42.200 | 114,5%
2 | San lugng bii (teus) 841.032 891.000 | 105,9%
2.1 | Khu hang trung chuyén 130.403 142,300 | 109,1%
2.2 | Khu béi hang 626.508 653.500 104,3%—
2.3 | Depot Tan cang Subi Tién 84.121 95.200 | 113,2%
3 | Sdn lwgng VTVN (cont) 21.726 26.000 | 119,7%
- Chi tiéu ké hoach SXKD nim 2026:
Don vi tinh: triéu déng.
Ké hoach 2026
STT Chi tiéu Nam 2025 _ W sorvli
Gia tri e 15
1 | Tong doanh thu, thu nhip thuin 979.891 1.078.170 | 110,0%
1.1 | Doanh thu ban hang 964.223 1.062.815 | 110,2%
1.2 | Doanh thu hoat d6ng tai chinh 14.674 14.455 98,5%
1.3 | Thu nhép khac 994 900 90,6%
2 | Tong chi phi 839.798 921.220 | 109,7%
2.1 | Gi4 vén hang ban 735.222 809.642 | 110,1%
2.2 | Chi phi tai chinh 869 100 11,5%
2.3 | Chi phi ban hang 31.836 34.784 | 109,3%
2.4 | Chi phi quan ly doanh nghiép 69.459 75344 | 108,5%
2.5 | Chi phi khac 2.411 1.350 56,0%
3 | Lgi nhuin truée thué 140.093 156.949 | 112,0%




Ké hoach 2026
STT Chi tiéu Niam 2025 o 56 Vibi
Gt cung ky
3.1 | Chi phi thué TNDN hién hanh 31.281 34,539 | 110,4%
3.2 | Chi phi thué TNDN hon lai (190) - 0,0%
4 | Loi nhuin sau thué 109.001 122.410 | 112,3%
c) K& hoach hoat dong dau tu ndm 2026 nhu sau:
Don vi tinh: triéu dong.
STT Hang muc diu tu K& hoach 2026
I |Pau tw xidy dung co ban 17.960
1 | Canopy (Kho 5 ctia 27 & kho 01) 1.260
2 | Nha sac binh dién mai 5.000
3 | Hé théng diu ndi nha sac 2.500
4 | Nha van phong kiém hoa 3.600
5 | Gop von dau tu xay kho tai Tan Cang Long Binh 5.0007
6 | B sung hé théng PCCC van phong kho 5 600
Il | DAu tu thiét bi, cong nghé 61.774
1 | Mua 03 mooc ndi by 45' 1.350
2 | Mua 03 xe dAu kéo ndi bs (Nhém 2) 9.000
3 | Hé thdng chdng trém cac kho 1.8007
4 |Mua 02 xe 7 chd 3.400
5 | Mua 01 xe tay nang dién 300
6 | Mua 01 XN dién 2,5 tan thay xe ddu KV 14 chay ngoai kho 1.200
7 | Mua thay méi 4 cau RTG hién hitu 2.000
8 | Mua 01 xe nang hang 14.000
9 | Mua 01 xe thang nang nguoi tdm cao 15 m trong kho 1.800
10 | Mua 02 xe tai nho chd binh dién 1.400
11 | Mua thiét bi may chu, San 4.900
12 | Hé théng luu trit camera Nas 4.750
13 | Phong may chi mdi 4.968
14 | Nang cap Ha tang Mang, can béng tai, firewall 4.606
15 | Camera giao thong 600 7




STT Hang muc diu tw K& hoach 2026
16 | Lap dat AP thu phat wifi tai ctra kho hang 900
[7 | Céc yéu ciu thay ddi phdn mém eWMS 4.800

TONG (I+1I) 79.734

Piéu 2. Thoéng qua Bio cio ciia Ban kiém soat vé hoat dong ciia Ban kiém
soat nam 2025.

Diéu 3. Thong qua Bdo cio tai chinh nam 2025 da dugc kiém toan béi
Chi nhanh Cong ty TNHH Kiém to4n va Tw vAn A&C tai Ha Noi.

Piéu 4. Thong qua viéc phin phm lgi nhuan, trich lap va st dung cac
quy, mire chia ¢o tire nim 2025 va ké hoach nim 2026. Cu thé nhu sau:

1. Phan phdi loi nhuén nim 2025:

Don vi tinh: dong.

- % " Dién gidi so trich
STT Chi tiéu Keé hoach 2025 | Thwe hién 2025 thure hién 2025

1 |Loi nhuén sau | 103.891.323.685 | 109.001.337.321 | Tang 4,9% so véi ké
thué phéan phoi hoach
cac quy

2 | Trich Quy diu tu | 23.640.010.529 | 27.070.697.774 Ty 1€ 24,8% Loi
phat trién nhuén sau thué (giai

trinh theo vén ban
dinh kém)

3 | Trich Quy khen | 34.271.967.156 | 35.951.293.547 |3 thang luong binh
thuong, phic loi quan Qly luong
(gbm thudng Nguoi lao dong* x
NQL) 69,4%

- Trong do: 2,0 thang luvong BQ
thiwong NOL G37.200.000|  LIGEO0G000 | 5 ais 3695 vt NOE,

4 | Loi nhuan dé tra | 45.979.346.000 | 45.979.346.000 S)=()-(2)-3)
co tuc 2025

5 |Loi nhuén chua 0 0 -
phén phoi con lai

6 | Quy luong Nguoi | 198.800.000.000 | 207.248.000.000 | 3 thang luong BQ
lao dong TH 2025 =

51.812.000.000
dong

7 | Quy luong Nguoi 5.100.000.000 7.011.359.095 | 3 thang luong BQ
quan ly TH 2025 =

1.752.839.774 dong




(*) Quy lwong Nguoi lao dong bao gom ca Quyp lwong nguoi quan Iy (Chu
tich HDOT chuyén trach, Ban Gidm doc, Ké todn truong).

- Chi ¢b tirc ty 18 23% trén von didu 8.

- Hinh thtic chi tra ¢d tire: Bing tién.

_ Thoi gian chi tra o tie: Dy kién tir thang 06/2026, dam bao phu hop voi
quy dinh cia phap ludt va Diéu 1& cong ty.

2. K& hoach phan phdi loi nhuén nam 2026:

Niam 2026, loi nhuén sau khi thuc hién cac nghia vu vé thué cho Nha nugc va
loai trir cac khoan giam trur, du kién trinh DPHDCPD phén phdi nhu sau:

Pon vi tinh: dong.

STT Chi tiéu S6 tién Dién gidi
1 | Loi nhuan sau thué phan phdi cac | 122.410.332.066 | Tang 12,3% so vOl
quy thuc hién 2025
2 | Trich Quy déu tu phét trién 36.068.136.782 | Ty 1& 29,46% Loi
nhuan sau thué
3 | Trich Qu§ khen thudng, phuc loi 40.362.849.284 | 3 thang luong binh
quan Qiy luong
Nguoi lao dong* x
72,35%
4 | Loinhuan dé tra c6 tirc 2026 45.979.346.000 | (4)=(1)-(2)-(3)
5 | Loi nhudn chua phan phéi con lai 0 -
6 | Quy lwong Ngudi lao dong 223.152.000.000 | 3 thang luong BQ
KH 2026 =
55.788.000.000
dong
7 | Qu¥ luong Nguoi quan ly 7.576.011.823 | 3 thang luong BQ

KH 2026 =
1.894.002.956 dong

hoach nam 2026. Cu thé nhu sau;

(*) Quj luong Nguwoi lao dong bao gom ca Quy lwong nguoi quan ly (Chu
tich HDQOT chuyén trach, Ban Giam dée, Ké todn truong)

_ Chi ¢b ttc ty 18 23% trén vbn didu 18.

- Hinh thtre chi tra ¢d tire: Bang tién.

- Thoi gian chi tra ¢ tire: Giao HDQT lya chon thoi diém chi tra cb tirc hop 1y,
dam bao phii hop v6i quy dinh cuia phép ludt va Diéu 18 cong ty.

Piéu 5. Thong qua viée chi tra thu lao HDQT, BKS nam 2025 va ké

1. Thu lao HDQT, BKS nam 2025:

9




Nam 2025, tong muc thu lao da chi trd cho cac thanh vién HDQT, BKS 1a
372.000.000 ddng (Bing chit: Ba trim bay muoi hai triéu dong), trong d6:

. So lwgng Thu lao Tong cong
— Clitke danb (nguoi) | (d6ng/ngudi/thing) (dong/ngwoi/nim)

I | Hoi ddng quan tri

Chu tich

Thanh vién
2 HPQT 04 5.000.000 60.000.000
II |Ban kiém soat
{ | TrusmgBan kem 01 5.000.000 60.000.000

soat
2 | Thanh vién BKS 02 3.000.000 36.000.000

(*) Chu tich HDQT lam viéc theo ché do chuyén trach.
2. Ké hoach chi tra thu lao HPQT, BKS niam 2026:

Tdong mirc thi lao du kién chi tra cho céc thanh vién HDQT, BKS nam 2026
12 372.000.000 dong (Béng chit: Ba tréim bdy muoi hai triéu dong), tr ong do:

i S6 lwong Thiu lao Tong cong
SIT Chare danh (nguoi) | (dong/ngudi/thing) | (Adng/nguwoi/nim)
I | Hbi dong quén tri
Chu tich
1 HPQT® 01 0 0
Thanh vién
2 HPQT 04 5.000.000 60.000.000
II | Ban kiém soat
(| truougBankiom 01 5.000.000 60.000.000
soat
2 | Thanh vién BKS 02 3.000.000 36.000.000

(*) Chu tich HDQT lam viéc theo ché d6 chuyén trach.

Dicu 6. Chap thuén, phé duyét quy tién luong, thu lao thwe hién nam
2025 va ké hoach 2026. Cu thé nhu sau:

1. Thuc hién nam 2025:
Don vi tinh: déng.

STT Chi tieu Ké hoach 2025 | Thue hién 2025

10




STT Chi tiéu K& hoach 2025 | Thue hién 2025

2025 cua nguoi lao dong

Quy tién luong thuc hién nidm

2 12025 cta Chua tich HBDQT, BbH | 5.100.000.000 7.011.359.095
(*)
2.1 | Quf tién lwong ciia Ban diéu hanh | 3.948.000.000 5.763.359.095
Quy tiéen lwong cua Chi tich
2.2 HPOT 1.152.000.000 1.248.000.000
3 | Quy thu lao cia TVHDQT, BKS 372.000.000 372.000.000

(*) Theo Nghi quyet sd 01/2025/NQ-bHPCD ngay 29/5/2025 cua Dai hoi
ddng c6 dong thudong nién ndm 2025, Quy tién luong va thu lao thyc hién ndm 2025
cua NQL la 5.472.000.000 dong, bao gom : (2.1) Quy tién luong ctiia NQL chuyén
trach 14 5.100.000.000 ddng va (2.2) Quy thu lao ctia NQL khong chuyén trach la
372.000.000 dong.

2. K& hoach nim 2026:
Don vi tinh: dong.

" T (L [ ——

STT Chi tiéu K¢é hoach 2026
1 Qﬂuy tién luong ké hoach nim 2026 cia ngudi lao 215.575.988.177
dong
Quy tién luong k& hoach nam 2026 cua Chu tich
2 HPQT, BDH 7.576.011.822
2.1 | Quf tién luwong ciia Ban diéu hanh 6.224.427.822
2.2 | Qu tiéen luong cia Chii tich HDQT 1.351.584.000
3 | Quy thu lao cua TVHDQT, BKS 372.000.000

Piéu 7. Chip thuin viée ky két cac hop dong, giao dich cia Cong ty voi
Cong ty TNHH MTV Tong cong ty Tan Céng Sai Gon (cong ty me).

Dai hoi dong cb dong chép thuan viée ky két c4c hop dong, giao dich gilia
Cong ty va Cong ty TNHH MTV Téng coéng ty Tan Céang Sai Gon (Co dong lon so
htru 59,01% von diéu 1 - Céng ty me) thyuc hién tr ong nam 2026 dén thoi diém hop
Pai hoi dong c6 dong thuong nién nam 2027, cu thé nhu sau:

1. Pham vi hop ddng, giao dich:

a) Cac hop dong, glao dich cua Cong ty voi Céng ty TNHH MTV Tong cong
ty Tan Cang Sai Gon co gia tri tir 35% trd 1én hodc giao dich din dén tong gia trj
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giao dich phat sinh trong vong 12 thang ké tir ngay thuc hién giao dich dau tién co
gid tri tir 35% trd 1én tong gia tri tai san ghi trén bdo cdo tai chinh gan nht.

b) Cac hop dong, giao dich vay, cho vay, ban tai san gitta Céng ty voi Cong
ty TNHH MTV Téng cong ty T4n cang Sai Gon cé gia tri 16n hon 10% tong gia tri
tai san cua Cong ty dugc ghi trong bao cdo tai chinh gan nhat.

2. Noi dung hop dong, giao dich bao gdm: Cung cip/nhén cung cép céc dich
vu trung chuyén, x€p d, luu bai, van chuyén, méc cap, v¢ sinh, sua chita container;
thué/cho thué thiét bi, phuong tién xép d, van chuyén; hop ddng thué co s& ha ting);
Hop ddng quang ba thuong hiéu..

3. Giao cho Giam dbc cong ty trién khai dam phan, ky két cac hop ddng, giao dich
dam bao phu hgp vé6i quy dinh ctia phap luét, dam bao quyén va loi ich ctia Céng ty.

Piéu 8. Thong qua viéc cap nhat nganh, nghe kinh doanh va sira doi Diéu
I8 cong ty. Cu thé nhu sau:

1. Cép nhat nganh, nghé kinh doanh:

Tir ngay 15/11/2025, Quyét dinh sb 36/2025/QD-TTg ngay 29/9/2025 cla
Thu tuéng Chinh pht ban hanh Hé théng nganh kinh t& Viét Nam ¢6 hiéu lyc thi
hanh. Do d6 c6 su thay dbi doi véi Danh muc nganh, nghé kinh doanh da dang ky
(12 nganh) cua Cong ty.

Nhim dam bao phu hop véi quy dinh cua phap luét cé lién quan cling nhu
khong lam thay déi muc tiéu, pham vi va hoat dong cua Cong ty, viéc cdp thong tin
dang ky doanh nghiép vé nganh nghé kinh doanh 14 cén thiét. Thong tin cap nhat cu
thé nhu sau:

Nganh, nghé kinh doanh hién | Nganh, ngh kinh doanh sau ;s
. ; . xs i Ghi chu
tai khi diéu chinh
TT Tén nganh N,Ia TT Tén nganh Ma
nganh nganh
I | Van tai hang héa| 5022 | 1 |Van tai hang hoa| 5022 Khong thay
duong thuy noi dia. duong thiy ndi doi
Chi tiét: Van tai dia.
hang héa dudng Chi tiét: Van tai
thiiy ndi dia béng hang hoéa duong
phuong tién co thiy ndi dia bang
gidi. phuong tién co
gioi.
2 | Dich vu dong goi| 8292 | 2 |Dich vu déng goéi| 8292 | Khong thay
(trir dong goi thude (trlr dong g6i thude doi
bao vé thuc vat). bao vé thuc vit).

' Theo Quyét dinh s6 36/2025/QP-TTg ngay 29/9/2025.
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Nganh, nghé kinh doanh hién

Nganh, nghé kinh doanh sau

tai khi diéu chinh' Ghi chu
n . Ma " 5 Ma
TT Tén nganh nganh TT Teén nganh ngionih
3 Hf)at dong di,ch vu| 5221 3 Hf)at dong di’ch vu| 5221 |Cap nhat phu
ho tro truc tiép cho ho tro truc tiép gho hqp' theo
van tai duong sat van tai duong sat Quyeét dinh
va dudng bd 36/2025/QD-
Chi tiet: Hoat dong : TTg.
dich vu hd tro truc 4 | Hoat dong dI,Ch vu | 5225
tiép cho van tai hoé tro truc tiép cho
duong bo (trr héa van tai duong bo
l6ng khi dé vén (trr hoa long Khi
chuyén) dé van chuyén)
4 | Hoat dong dich vu | 5222 5 | Hoat dong dich vu | 5222 | Khong thay

hd tro truc tiép cho
van tai duong thuy
Chi tiét: Hoat dong
dich vu hd tro truc
tlep cho vén tai ven
bién va  vién
Duong; Hoat dong
dich vu hd tro truc
tiép cho van tai
duong thuy noi dia
(trir hoa 16ng khi dé
vén chuyén).

hd tro truc tiép cho
vén tai duong thuy
Chi tiét: Hoat dong
dich vu hd tro truc
tiép cho vén tai ven
bién va  vién
Duong; Hoat dong
dich vu hd tro truc
tiép cho van tai
duong thuy noi dia
(tror hoa long khi
dé van chuyén).

(trtr Dich vu thiét
lap, van hanh, duy
tri, bao tri, bdo
hiéu hang hai, khu
nude, vung nuoc,
lubng hang hai
cong  cong va
tuyén hang hai,
dich vu khao sat
khu nudc, viung
nude, ludng hang
hai cong cong va
tuyén hang hai
phuc vu cong bd
Thong bao hang
hai, dich vu khao
sat, xdy dung va

doi, cap nhat
noi dung chi
t1ét.
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Nganh, nghé kinh doanh hién

Nganh, nghé kinh doanh sau

Ghi chu

tai khi diéu chinh!
TT Tén nganh Ma TT Tén nganh Ma
nganh nganh
phat hanh hai do
vung nudc, cang
bién, ludng hang
hai va tuyén hang
hai; xay dung va
phat hanh tai ligu,
an phim an toan
hang hai; Dich vu
didu tiét bao dam
an toan hang hai
trong khu nudc,
ving nudc va
lubng hang hai
cong cdng, dich vu
thong tin dién tir
hang hai; Dich vu
hoa ti€u hang hai).

5 | Vén tai hang héa| 4933 | 6 |Van tai hang héa| 4933 | Khong thay
bang dudng bd bing dudng bd dbi
Chi tiét: Van tai Chi tiét: Van tai
container; Van tai container; Van tai
hang héa bang 6 t6 hang héa biang 6 o
chuyén dung; Van chuyén dung; Van
tai hang hoa bang 6 tai hang héa bang 6
to loai khac (trr 0 to loai khac (trir 6
t6 chuyén dung); t6 chuyén dung);

Véan tai hang hoa Van tai hang hoa
bing phuong tién bang phuong tién
duong b khac. duong bo khac.

6 |Bocxép hanghda | 5224 | 7 |Béc x€p hang héa | 5224 | Khong thay
Chi tiét: Boc xép Chi tiét: Bbc xép doi
hang hoa duong hang hoa duong
bd; Boc xép hang bo; Boc xép hang
héa cang bién; Bbc héa cang bién; Bbc
xép hang hda cang xép hang hoa cang
song. sOng.

7 | Hoat dong dich vu | 5229 8 | Hoat dong dich vu | 5229 | Cép nhat phu
hd tro khac lién hd tro khéc lién hop theo
quan dén vén tai quan dén vén tai Quyét dinh

14




Nganh, nghé kinh doanh hién

Nganh, nghé kinh doanh sau

tai khi diéu chinh’ Gl et
A \ Ma 5 4 Ma
TT Tén nganh ngdink TT Tén nganh ——
Chi tiét: Dich vu (trir Dich vy thiét 36/2025/QD-
dai ly tau bién; 1ap, van hanh, duy TTg, cap
Dich vu dai ly van tri, bao tri, bao nhét noi

tai duong bién;
Hoat dong cua dai
ly lam thu tuc hai
quan; Hoat dong
cua cac dai ly van
tai hang hoa; Dich
vu kiém dém hang
hoa.

hiéu hang hai, khu
nudc, vung nudc,
lubng hang hai
cbng cong va
tuyén hang hai,
dich vu khao sat
khu nudc, vung
nude, ludng hang
hai cong cong va
tuyén hang hai
phuc vy cong bb
Théng béo hang
hai, dich vu khao
sat, xay dung va
phat hanh hai do
vung nudc, cang
bién, ludng hang
hai va tuyén hang
hai; xay dung va
phat hanh tai liéu,
4n phim an toan
hang hai; Dich vu
didu tiét bdo dam
an toan hang hai
trong khu nudc,
ving nudc va
lubng hang hai
cong cong, dich vu
thong tin dién tu
hang hai, Dich vu
kiém dinh (kiém
tra, thir nghiém) va
cdp Gidy ching
nhidn cho cac
phuong tién giao
thong van tai (gom
hé théng, tong

dung chi tiét.
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Nganh, nghé kinh doanh hién

tai

Nganh, nghé kinh doanh sau

khi diéu chinh'

Ghi chu

TT

Tén nganh

Ma
nganh

TT

Tén nganh

Mi
nganh

thanh, thiét bi, linh
kién cua phuong
tién); dich vu kiém
dinh va cip Giay
ching nhén an
toan k¥ thuat va
bao vé moi trudng
dbi vai cac phuong
tién,  thiét  bi
chuyén dung,
Container, thiét bi
dong go1  hang
nguy hiém dung
trong giao thong
van tai; dich wvu
kiém dinh va cép
Gidy chtng nhén
an toan ky thuat va
bao vé moi trudong
d6i véi cac phurong
tién, thiét bi tham
do, khai thac va
van chuyén dau
khi trén bién; dich
vu kiém dinh k¥
thuat an toan lao
dong dbi véi cac
mdy, thiét bi c6
yéu cAdu nghiém
ngit vé an toan lao
dong duoc lap dat
trén cac phuong
tién giao thong van
tai va phuong tién,
thiét bi tham do,
khai thac va vén
chuyén dau khi
trén bién; dich vu
ding kiém tau cé;
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Nganh, nghé kinh doanh hién

Nganh, nghé‘kinh doanh sau

tai khi didu chinh! Ghi chu
TT Tén nganh ng;?lh TT Tén nganh nng‘ll?lh
Dich vu hoa tiéu
hang hai)
9 | Hoat dong dich vu | 5231
trung gian cho vén
tai hang hoa
Chi tiét: Dich vu
dai 1y tau bién;
Dich vu dai ly van
tai dudng bién;
Hoat dong cua dai
Iy lam thu tuc hai
quan; Hoat dong
cua cac dai ly van
tai hang hoa.
8 | Kho bai va luu gitt | 5210 | 10 | Kho bai va luu gitt | 5210 | Khong thay
hang héa (chinh) hang hoa (Chinh) doi
Chi tiét: Kho bai va Chi tiét: Kho béi
luu gitr hang hoa va luu gitt hang
trong kho khéc; hoa trong kho
Kho béi va luu gif khac; Kho béi va
hang hoa trong kho luu gitt hang hoa
dong lanh. trong kho dong
lanh. |
9 | Stra chita cac san| 3311 11 | Saa chita, bao| 3311 | Céap nhéttén
phim kim loai duc dudng cac san nganh phu
san pham kim loai duc hop theo
Chi tiét: Stra chiia san Quyét dinh
container  (khong 36/2025/QD-
gia cong co khi, tai TTg.
ché phé thai, xi ma
dién tai tru s&).
10 | Kinh doanh bat| 6810 | 12 |Kinh doanh bat| 6810 | Khong thay
dong san, quyén sir dong san, quyén sir doi.

dung d4t thude chu
s& hfru, chu su
dung hodc di thué
Chi tiét: Cho thug,
diéu hanh, quan ly
nha, dat khong phai
dé a.

dung dat thudc chu
s¢ hiru, chu su
dung hodc di thué
Chi tiét: Cho thug,
didu hanh, quan ly
nha, dat khéng
phai dé 6.
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Nganh, nghé kinh doanh hién

Nganh, nghé kinh doanh sau

httu  hinh  khac
khong kem nguoi
didu khién.

Chi tiét: Cho thué
may méc, thiét bi
xdy dung khong
kém nguoi diéu
khién; Cho thué
khong kem nguoi
diéu khién céc thiét
bi va d6 dung hitu
hinh khac thuong
dugc st dung nhu
hang hoa trong
kinh doanh: Pdng
co, dung cu may;
Cho thud thiét bj
van tai duodng bod
(trir xe c6 dong co)
khong kem nguoi

ding hitu hinh
khac khong kém
ngudi diéu khién

Chi tiét: Cho thué
may moéc, thiét bi
xdy dung khong
kém nguoi diéu
khién; Cho thué
khong kem nguoi
didu khién cac
thiét bj va dé dung
hitu  hinh  khac
thuong duoc su
dung nhu hang hoéa
trong kinh doanh:
Dong co, dung cu
may; Cho thué
thiét bi van tai
duong bd (tror xe
c6 dong co) khong

diéu khién; Cho kém nguoi diéu

thué container; khién; Cho thué

Cho thué palet. container; Cho
thué palet.

fa ki 3i3u chinh! Ghi chu
TT Tén nganh N,[a TT Tén nganh Ma
nganh nganh
11 | Cho thué xe co6| 7710 | 13 |Cho thué xe c6| 7710 | Khodng thay
dong co. dong co d6i
Chi tiét: Cho thué Chi tiét: Cho thué
xe chd  khach xe cho  khach
(khong co lai xe di (khong co lai xe di
kem). Cho thué xe kém). Cho thué xe
tai, ro mooc, cho tai, ro mooc, cho
thué xe dau kéo. thué xe dau kéo.
12 | Cho thué may méc | 7730 | 14 |Cho thué mdy| 7730 | Khong thay
thiét bi va d6 dung méc, thiét bj va dd doi

2. Stra dbi, bo sung ndi dung tai Khoan 2 Piéu 4 Didu 18 cong ty theo nganh,
nghé kinh doanh néu tai Muc 1 néu trén.

3. Cong ty thyc hién thii tuc thong béo thay d6i ndi dung ding ky doanh nghiép
lién quan nganh, nghé kinh doanh cia Cong ty theo quy dinh.
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Pidu 9. Thong qua viée xir If x6a sé ng khong c6 kha ning thu hoi. Cu
thé nhu sau:

Xda s6 ng phai thu khé doi khong cé kha nang thu hdi di véi Cong ty TNHH
Innopack Vi¢t Nam da ghi nhén tr &n Bao cdo tai chinh cho ndm tai chinh két thuc
ngay 31/12/2025, s6 tidn: 1.565.679.417 dong (Mot ty ndm tram sau muoi lam trigu,
sdu tram bay muoi chin nghin, bén tram mudi bay ddng). Sau khi x6a ng, Cong ty
KVTC tiép tuc theo ddi khoan ng trong hé thong quén tri cia doanh nghiép va trinh
bay trong thuyét minh Béo céo tai chinh t&i thiéu 1a 10 nam ké tir ngay Nghi quyét
nay coé hiéu luec.

Pbi voi s6 tidn 13l 506.364.734 ddng theo Quyét dinh 5O 82/2019/QDST-
KDTM ngay 14/11/2019 ctia Toa an nhan dan Quan 7, Thanh ph6é Ho Chi Minh,
Céng ty chua ghi nhan trén Béo céo tai chinh, dé nghi duoc theo ddi tr ong hé thong
quan tri cua doanh nghiép va xir Iy theo quy dinh ctia phap ludt khi thu hdi dugc.

Piéu 10.Thong qua viéc lwa chon don vi kiém toan BCTC nim 2026. Cu
thé nhu sau:

1. Tiéu thuc lva chon don vi kiém toan doc lap:

a) Chon don vi kiém toan co uy tin, duge UBCKNN chép thuan thuc hién
kiém toan cho don vi ¢é loi ich cong ching trong linh vuc ching khoan.

b) Khong xung dot vé quyén loi khi thuc hién kiém toan Béo cdo tai chinh cho
Cong ty.

¢) Comuc phi kiém toan hgp ly pht hop voi néi dung, pham vi va tién do theo =

yéu cdu clia Cong ty.

2. Théng qua Danh sach cac cong ty kiém toén luya chon:

a) Cong ty TNHH Kiém toan va Tu vin (A&C) - Chi nhanh Ha Noi

b) Cong ty TNHH Deloitte Viét Nam

c¢) Cong ty TNHH Ernst & Young Viét Nam

d) Cong ty TNHH PWC Viét Nam

¢) Cong ty TNHH KPMG Viét Nam

3. Giao cho Hoi dong quan tri quyét dinh viéc chon mot trong cac cong ty
kiém toan néu trén, giao cho Giam dbc Cong ty ky hop déng theo quy dinh.

Piéu 11.Diéu khoan thi hanh.

1. Nghi quyét nay da dugc Dai hdi dong cb dong thuong nién ndm 2026 thong
qua va co hiéu luc ké tur ngay 21/5/2026.

2. Pai hoi dong cb dong giao cho Hoi déng quan tri va Ban diéu hanh can cu
muc ti€u, nhiém vy, ké hoach tai chinh nim 2026 dé& duoc Pai hoi ddng cb dong
thong qua dé trién khai t6 chiic thuc hién Nghi quyét ndy ding quy dinh phéap luat
va Diéu 1é cong ty./.

Noi nhin: TM. PAI HOI PONG CO PONG

- Cb dong Cong ty; , CHU TICH HOI PONG QUAN TRI
- HDQT, BKS, Ban GB Cong ty,

- Luu: Ho so Pai hoi.
Ngb Vian Nguw
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