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BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
Vé quin tri va két qua hoat dong cua Hoi d{"in,g quan tri
va tirng thanh vién Héi dong quén tri trong nam 2025
Ab: Governance and performance of the Board of Directors

and each member of the Board in 2025

Kinh giri: Pai hgi ddng cb dong Cong ty Cé phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company

Can etr Ludt doanh nghiép s6: 59/2020/QHI4 ngay 17 thang 6 nam 2020;
Can it Diéu I¢ Cong ty C6 phdn PGT Holdings.
Base on the Enterprise Law No. 59/2020/QH14 on June 17, 2020;
Base on the Charter of PGT Holdings Joint Stack Company.

Hoi dong quéan tr] (HPQT) Cong ty tran trong bdo cdo trude Pai hoi ddng c¢d dong (PHPCP)
vé quan tri va két qua hoat ddong cua HPQT va timg thanh vién HPQT trong nam 2025 nhu
sau:

1

The Board of Directors (BOD) of the Company would like to report to the General Meeting
of Shareholders (GMS) on the governance and performance results of the BOD and each
member of the BOD in 2025 as follows:

PHANI
PART I
BAO CAO VE QUAN TRI VA KET QUA HOAT PONG CUA HPQT
REPORT ON GOVERNANCE AND PERFORMANCE OF THE BOD
1. Viéc hoat dong caa HPQT

The organization of BOD meetings

Trong nim 2025, HPQT da duy tri ché d6 hop dinh k3 va bét thuémg pha hop v6i quy dinh
ctia Ludt Doanh nghiép va Diéu 1& Cong ty. Két qua t6 chire nhu sau:

During 2023, the BOD maintained regular and extraordinary meetings in accordance with
the Law on Enterprises and the Company's Charter. The organization results are as follows:

« 56 Iwgmg cude hop da triéu tap: 07 cude hop.

Tai liéu hop DHPCD thwomg nién nam 2026
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o Number of meetings convened: (07 meetings.

S6 lwgng cude hop to chire thanh céng: 07 cude hop.

Number of successfully organized meetings: (07 meetings.
Ty 1é tham du cia cdc thanh vién chi chét dat 100%

Di ban hanh 08 nghi quyét quan trong déu dat sy ddng thudn tuyét dbi (100%)
Danh sdch thanh vién tham du hop HPQT
Attendance of BOD members:

STT
Ne.

Thanh vién
HPOT
BOD Member

Chirc vu

Position

S6 budi hop
tham dw

Aftendance

Ty lé tham
dw
Attendance

rate

Ghi chu
Note

Ryotaro
Ohtake

Chu tich /

Chairman

07/07

100%

Chu tich HPQT nhiém
ky 2020 — 2025 va tai
bd nhiém nhiém ky
2025 - 2030
Chatrman of the Board
of Directors for the
term 2020-2023 and re-
appointed as Chairman
of the Board of
Directors for the term
2025-2030

B8]

Shimabukuro
Yoshihiko

Thanh vién

! Member

07/07

100%

Thanh vién Héi dong
quén tri nhiém ky 2020
— 2025 va tai bd nhiém
nhiém k¥ 2025 - 2030

Member of the Board of

Directors for the term
2020-2023 and

reappointed as a

Member of the Board of

Directors for the term
2025-2030

Kakazu Shogo

Thanh vién

/ Member

07/07

100%

Thanh vién Hoi déng
quan tri nhiém k¥ 2020
— 2025 va tai bd nhiém
nhiém ky 2025 — 2030
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Member of the Board of
Directors for the term
2020-2023 and
reappointed as a
Member of the Board of
Directors for the term
2025-2030

Pham Thij
Thoa

Thanh vién

/ Member

04/04

100%

Thanh vién Hoi dong
quan tri nhiém ky 2020
— 2025 va mién nhiém

ké tir ngay 11/7/2025
( Ly do hét nhiém ky)
Member of the Board of
Directors for the term
2020-2025 and will be
dismissed effective July

11, 2023

5 Lé Minh Pyre

Thanh vién
/ Member

04/04

100%

Thanh vién Hoi dong
quan tri nhi¢ém ky 2020
— 2025 va mién nhiém

ké tir ngay 11/7/2025

(Ly do hét nhiém k¥)

Member of the Board of

Directors for the term
2020-2025 and will be
dismissed effective July

11, 2025

Thanh vién

/S Member

03/03

100%

Bo nhiém 12 thanh vién
HBQT nhiém ki 2025
— 2030 ké tir ngay
11/7/2025
Appointed as a member
of the Board of
Directors for the term
2025 — 2030, effective
July 11, 2023

Yamazaki
Hitomi

Thanh vién
/ Member

01/03

33.33%

B6 nhiém nhiém ky
2025 - 2030 ké tir ngay

itk

Tai
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11/7/2025 va tir nhiém
ké tir ngay 17/11/2025
( 1y do ca nhan)
Appointed as a member
of the Board of
Directors for the term
2025-2030 effective
July 11, 2023, and
resigning effective

November 17, 2023

2. Két qua thwe hién nghi quyét dai hoi déng c¢6 dong nam 2025

Nam 2025, HDQT da trién khai thye hién hdu hét cac nhiém vu duoc giao theo Nghi
quyét s6: 01/2025/NQ-DPHPCP ngay 26/5/2025 ciia BHRCD (NODHBCE 2025). Cy thé
nhu sau:

2.1 Thwe hién cdc chi tiéu kinh doanh nam 2025
Impleimenting business targets in 2025

Trong nam tai chinh 2025, HDQT da thue hién nghiém tic chic ndng quan tri, gidm
st va dinh huéng chién luge. HPQT da ban hanh cée chii truong kip thoi nhim thio g&
kho khin va hd tro Ban Diéu hanh thich tmg véi nhimg bién dong cia thi truong.

In the 2023 fiscal year, the BOD siricily performed its functions of governance,

supervision, and strategic orientation. The BOD issued timely policies to resolve difficulties

and support the Management Board in adapiing to market fluctuations.

Thue hién nam 2025

Chi tién Ké hoach niim 2025 TV 1& hoan thanh
Ot Dy 3095 Imf.‘lfemenajﬁﬁn in ks
= © 2025
Téng doanh thu
95.721.416.888 51,656,771,174 53,97%
Total Revenue
Tdng chi phi
83.154.337.600 44.175,154,752 53.12%
Total cost
Lol nhudn sau thué
10.326.564,919 6,961.172.360 67.41%

Profit after tax

2.2 Thue hién chi tra tha lao cho HPQT va BKS

LD e S el
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Paying remuneration to the BOD and the BOS

Thuc hién theo Tir trinh sé 04/2025/TTr-HPQT da duoc Dai hoi déng cd dong thuomg
nién nam 2025 thdng qua ngay 26/5/2025 vé viée khéng chi tra thu lao cho cac thanh vién
HPQT va BKS do con 16 lity ké. Do do, trong ndm 2025 Cong ty khéng chi tra thu lao cho
Hbi déng quan tri va Ban kiém sodt

In accordance with Proposal No. 042025/ TTr-HPOT approved by the 20023 Annual
General Meeting of Shareholders on 26/3/2023, regarding the non-payment of
remuneration to members of the BOD and the BOS due to accumulated losses; the BOD

would like to report the implementation results as follows:
2.3 Tuan thu tinh minh bach trong hoat dong vin hanh cong ty

Compliance with transparency in company operations
Nhim dam bao Cong ty tudn thi ding Nghi quyét ctia PHDCP, t6i uu héa viée sir dung
ngudn luc tai chinh, HDQT &4 chi dao thuc hién cong tac kiém toan Bao c4o tai chinh nam

2025.

To ensure the Company complies with AGM Resolutions, internal governance
regulations, and optimizes the use of financial resources, the BOD directed the auditing
of the 2025 Financial Statements.

« Lura chon don vi kiém todn: Dua trén danh séch cac don vi dugc PHPCD thong qua,
HDQT da lya chon Cong ty TNHH Dich vu Tw vin Tai chinh Ké todn va Kiém todn
Phia Nam (AASCS) dé thyuc hién kiém todn BCTC cho nim tai chinh 2025.

» Selection of auditor: Based on the list of firms approved by the AGM. the BOD selected
Southern Auditing and Financial Consulting Services Company Limited (AASCS) to
perform the audit of the 2025 Financial Statements.

« Y kién ciia don vi kiém todn: Theo Bao cdo kiém todn doc 1ap, Béo céo tai chinh da
phéan &nh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong
ty C6 phin PGT Holdings tai ngay 31/12/2025, ciing nhu két qué hoat dong kinh doanh
va tinh hinh luu chuyén tién t& cho nam tai chinh két thiic cling ngay. Céc béo ¢do duge
1ap phit hop v6i Chudn muc ké todn va Ché do ké todn doanh nghigp Viét Nam.

»  Auaditor's opinion: According to the fmz’epem’em; Auditor's Report, the financial
statements present fairly and reasonably, in all material respects, the financial position
of PGT Holdings Joint Stock Company as of December 31, 2023, as well as its business
performance and cash flows for the fiscal vear then ended. The reports were prepared
in accordance with Vietnamese dccounting Standards and the corporate accounting

regime.
3. Cac hoat djng khac cua HDQT trong nam 2025

Other activities of the BOD in 2025
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Trong nam tai chinh 2025, bén canh cac nhiém vu trong tim, HDQT da thuc hién tét cac

cong tic quan tri b tro nham duy tri hé théng kiém soat ndi bd vimg manh:

I the 2023 fiscal vear, in addition to the core tasks. the BOD successiully implemented
d Y ) e

supplementary governance activities to maintain a strong internal control system.

Thue hién phéi hop tot v6i BKS nhim duy tr tinh an toan va bao d¢am hoat dong cua
Cong ty theo ding quy dinh phép luat va Piéu 1& Cong ty.

Coordinate well with the Supervisory Board in order to maintain the safety and ensure

the Comparny's operations in accordance with the law and the Company's Charter.

Chi dao, kiém tra, gidm sat hoat dong clia Téng Giam ddc (“TGD™) va cde can bd quan
Iy khic dé dam bao thue hién ding Nghi quyét ctia PHPCD va cée quyét dinh cua HDQT.

Direct, inspect and supervise the activities of the General Director (*General Director”)
and other managers to ensure the proper implementation of the Resolution of the General

Meeling of Shareholders and the decisions of the Board of Directors.

Thuc hién céc chirc nang quan tri hoat dong clia Cong ty theo diing pham vi hoat déng,
quyén han va nhiém vu cia HDQT quy dinh tai Diéu 1& Céng ty, Quy ché quan tri Cong ty

va cac quy dinh phap ludt co lién quan.

To perform the functions of management and operation of the Company in accordance
with the scope of activities, powers and duties of the Board of Directors as stipulated in the

Company's Charter, Corporate Governance Regulations and relevant laws.

4. Dinh gia viéc thye hién triach nhiém cita HDQT
Evaluation the implementation of the responsibilities of the BOD

Trong nam 2025, HPQT da nd luc cao do dé hién thuc hoa cac muc tiéu kinh doanh da
@& ra. Mic di béi canh thi trudng c6 nhidu bién déng phite tap, HPQT ludn bam st tinh
hinh thue té ctia doanh nghiép, quyét liét va linh hoat trong cong téc chi dao Ban Pidu hanh.
Moi quyét sach ctia HPQT déu tép trung vio viée t6i uu hda ngudn lue, bam sét céc nganh
kinh doanh méi (nhu Céng nghé thong tin) nhim dam béo téi da quyén loi cho Quy Cb
dong.

In 2025, the BOD exerted maximum effort to realize the set business goals. Despite
complex market fluctuations, the BOD closely monitored the actual business situation,
providing drastic and flexible direction to the Munagement Board. All BOD decisions
Jocused on resource optimization and following new business sectors (such as IT) to ensure

the maximum interests of our Shareholders.
5. Tinh tuin tha va Trach nhiém

Compliance and Duty

L Feas ke S o T i L R ol SR AT ATy TR Sl 2 T S e 2 L S N R T T Y A N S
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HPQT cam két dam bao tinh thuong ton phap ludt va tudn thi nghiém ngit cac quy
dinh quan tri:
The BOD is commilted to ensuring the rule of law and strict compliance with

governance regulations:

« Sw théng nhit trong hanh dong: Cac Nghi quyét va Quyét dinh cua HPQT trong ndm
qua déu duoc ban hanh dua trén su nhét tri tuyét ddi (100%) cia céc thanh vién. Diéu
nay thé hién su doan két va théng nhét cao trong tdm nhin chién luoc gitta céc thanh
vién HDQT.

o Unity in Action: BOD Resolutions and Decisions over the past year were issued based
on absolute consensus (100%) among members, reflecting high solidarity and a unified
strategic vision.

« Trach nhiém cia timg thanh vién: MJ3i thanh vién HPQT déu nd luc hoan thanh xuat
sdc nhiém vu theo dung dinh hudng phat trién bén vimg, ludn hanh dong vi loi ich cdt
161 ctia ¢ déng va sy lén manh khong ngimg cia Cong ty.

o Individual Responsibility: Each BOD member has made efforts to excellently fulfill

assigned tasks in accordance with the sustainable development orientation, always

acting for the core interests of shareholders and the continuous growth of the Company.

PHAN II
PARTII
PHUONG HUONG HOAT PONG NAM 2026
OPERATIONAL ORIENTATION 2026

Trong nam 2026, Céng ty da lén ké hoach kinh doanh nhdm cai thién loi nhufn va
md& rong hoat dong kinh doanh clia Cong ty PGTS. HPQT xac dinh phuong hudng hoat
déng nam 2026 nhu sau:

In 2026, the Company has created a business plan to improve profits and expand the
business activities of PGTS Company. The BOD determines the direction of operation in
2026 as follows:

1. Chi dao, quan tri hoat déng cha Cong ty, tiép tuc On dinh va phat trién, hoan thanh cac
chi tidu ké hoach nim 2026 PHDCD giao pho.

Directing and managing the Company's activities, continuing to stabilize and develop,
and completing the targets of the plan in 2023 assigned by the General Meeting of
Shareholders.

Tai liéu hop DHDCD thudmg nién nam 2026
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2. Ting cudng cong tic du bdo, tiép tuc ning cao nang luc quan tri tai chinh, dam béao tai
chinh toan Cong ty an toan, hi¢u qua.

Strengthening forecasting, continue to improve financial management capacity, ensure
safe and effective finance of the whole Company.

3. Chi dao kiém so4t chat ché chi phi hoat déng toan Cong ty.

Directing and strictly controlling operating expenses of the whole Company.

4. Tang cudng chi dao cong tic quén tri rii ro clia toan Cong ty, kiém sodt rai ro ng cdng
cua Cong ty.

Strengthen the direction of risk management of the whole Company, control public deht
risks of the Company.

5. Cai tién hé théng quan tri theo hwémg tién tién dé dap tmg du luc cho viée quan tri hé
théng v&i quy mé phat trién ngay cang 16n manh.

Improve the managentent system in an advanced direction to meet the full capacity for
system admintstration with the growing scale of development.

6. Tim kiém thi trudmg tiém ning méi trong va ngoai nudc, tiép tuc mé rong mang ludi
kinh doanh théng qua tu dau tu va hop tac da s& him von; phét trién linh vie méi, trong
d6 tap trung xay dung chudi cung tmg ngudn lao dong.

Seek new pofential markets at home and abroad, continue to expand business network
through self~investment and multi-ownership cooperation; developing new fields,
Jocusing on building supply chains of labor resources.

7. Chi dao td chirc thuc hién cic churong trinh dao tao nguén theo quy hoach dé dap img
nhu cdu chién lugce phat trién kinh doanh trong giai doan méi.

Direct the implementation of training programs according io the planning to meet the
strategic needs of business development in the new period

8. Chi dao viéc cong bd thong tin doanh nghiép theo dung quy dinh ctia phap ludt hién
hanh.

Direct the disclosure of enterprise information in accordance with current law
Provisions.

9. Thuc hién cdc chirc nang quan tri hoat dong Cong ty theo ding pham vi, quyén han va
nhiém vu ciia HDQT duge quy dinh tai Didu 1é Céng ty va cac quy ché, quy dinh khac.
To perform the functions of managing the Company's operations in accordance with

the scope, powers and duties of the Board of Directors as stipulated in the Company's

Charter and other regulations and regulations.

T R T T T T T A e e L
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PHAN I1I
PART IIT
MOQT SO CHi TIEU KE HOACH CO BAN NAM 2026 TRINH PHBCD

SOME TARGETS OF THE 2026 BASIC PLAN TO BE SUBMITTED TO THE
GENERAL MEETING OF SHAREHOLDERS

1. Chi tiéu Téng doanh thu: 73.892.362.020 dbng
2. Chi tiéu Tong chi phi: 65.824.316.790 dong

Total Revenue Targer: 73.892.362.020 VND

Total Cost Target: 65.824.316.790 VND

Nam 2026, HPQT sé tiép tuc gilt vimg nhitng diém manh va loi thé da dat duoc frong
nim 2025, day manh phat trién hon nira céc nganh nghé kinh doanh hién ¢6 nhim tbi uu
doanh thu, thuc hién 5t cic chi tiéu do Pai hoi giao. Pdng thai, HPQT cing mong muén
tiep tyc nhan duroc su tin tudong, gin bé va dong thudn cua quy C6 déng trong cac hoat déng
cua Cong ty.

In 2026, the BOD will continue to maintain the strengths and advantages achieved in
2025, further promote the development of existing business lines to optimize revenue, and
well implement the largets assigned by the General Meeting. At the same time, the BOD

also wishes fo continue to receive the trust. aitachment, and consensus of shareholders in

the Company’s activities.

Kinh trinh Dai héi dong ¢6 déng xem xét thémg qua./.

Submit to the GMS for consideration and approval /. G
Noi nhin: TM. HOI BONG QUAN TRI
I sl CHU TICH
Re i?:rm e ON BEHALF OF BOARD OF

c ST 2 — -J‘ -

As above; Rf{{E CTORS &

- Save: BOD's secretary. CHAIRMAN QF THE BOARD
7o . NN

o g A

P l'---,__ .

“RYOTARO OHTAKE

...... A———
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PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sb: 03/2026/TTr-HPQT Tp. Ho Chi Minh, ngay 09 thing 5 ndm 2026
No: 03/2026/TTr-HPOT Ho Chi Minh City, 09/3/2026
TO TRINH
PROPOSAL

V/v: Ké hoach kinh doanh nam 2026
Ab: Business plan in 2026
Kinh _giri: Pai hoi ddng b dong Cong ty C6 phan PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company
- Can cir Lugt Chirng khodn s6 54/2019/QHI14 ngay 26 thing 11 niam 2019;
- Cdn ct Ludt Doanh nghiép s6 59/2020/0H14 ngay 17 thang 6 ndm 2020;
- Can cit Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 ndm 2020 cua Chinh phit quy dinh
chi tiét thi hanh mot 56 diéu cia Ludt Chimg khodn,
- Can cir Piéu 1é Cong ty Cé phan PGT Holdings:
- Cén cir két qua hoat déng kinh doanh dd thuc hién nam 2025 ctia Cong ty Cé ph&n PGT
Holdings,
- Can cik vao tinh hinh hoat dong kinh doanh cua doanh nghiép.
- Based on the Law on Securities No. 34/2019/QH14 dated November 26, 2019;
- Based on the Enterprise Law No. 59/2020/0HI 4 dated June 17, 2020,
Based on Decree No. 153/2020/ND-CP dated December 31, 2020 of the Government detailing
the implementation of a number of articles of the Law on Securities:
- Based on the Charter of PGT Holdings Joint Stock Company;
- - Based on the business results performed in 2023 of PGT Holdings Joint Stock Company;
- Based on the business situation of the enterprise.
Hoi dong quan tri Cong ty C6 phan PGT Holdings (Sau day goi tat la "Céng ty PGT")
kinth trinh Pai hoi d6ng cd déng xem xét va théng qua t& trinh ké hoach kinh doanh nam 2026,
cung voi dinh hudng ning cao gid tri doanh nghiép, cai thién hiéu qua hoat dong va gia ting
gid tri cho c¢b dong trong trung va dai han.

The Board of Directors of PGT Holdings Joint Stock Company (Hereinafier referred ays
"PGT Compary”), respectfully submits the Business Plan for 2026 to the General Meeting of
Shareholders for consideration and approval, together with the direction to enhance corporate
vaiue, improve operational efficiency, and increase shareholder value over the medium to long
ferm.

KE HOACH KINH DOANH NAM 2026
BUSINESS PLAN FOR 2026
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Trong nam 2026, PGT Holdings xac dinh muyc tiéu trong tdm khong chi 1a mé rong doanh
thu ma con 1 ning cao gia tri doanh nghiép, cai thidn hidu qua str dung vén, tang cudng tinh
minh bach théng tin va mé rdng co s nha dau tu. Cong ty s& tép trung vao céc linh vire kinh
doanh c6 kha ndng tao ra dong tién On dinh, cai thién bién loi nhuan va dong gop truc tiép vao
gia trj ¢ dong.

In 2026, PGT Holdings identifies its key objective not only as revenue expansion, but
also as enhancing corporate value, improving capital efficiency, strengthening information
transparency, and expanding its investor base. The Company will focus on business segments
capable of generating stable cash flow, improving profit margins, and directly conrributing to
shareholder value.:

F 3 Chién lwge két ndi diu tw va mé rong thi trwomg / Investment connection and
market expansion strategy
Bude vao nam 2026, Cong ty Cb phan PGT Holdings cling cong ty con PGT Solutions (PGTS)
sé trién khai chién luoc kinh doanh tich hop nham tao ra ting trudmg thuc chét, cai thién kha
nang sinh loi va gia ting gid tri cho c& dong. Nhat Ban sé& tiép tuc 1a thi truéng trong diém,
khéng chi vé doanh thu ma con 1a ngudn cung cap vén chién luoc, kinh nghiém quan tri, tiéu
chuin dich vu va mang ludi nha dau t dai han.
Eniering 2026, PGT Holdings Joint Stock Compeany and its subsidiary PGT Solutions
(PGTS)will implement an integrated business strategy aimed at generating substantive growth,
improving profitability. and increasing shareholder value. Japan will remain the core market
driver, not only in terms of revenue, but also as a source of strategic capitul, management
know-how, service standards, and long-term investor networks.

1. Nén tang vimg chic tir nam 2025 - Khang dinh vi thé xuic tién dau
Solid Foundation from 2025 - Affirming Investment Promotion Position
Trong nam qua, PGT da ghi ddu 4n manh mé khi t& chic thanh cong cic chuong trinh xic tién
thuong mai va két ndi giao thuong. Piém sang ndi bt 1a viée truc tiép moi goi va hd tro gén
100 nha déu tu Nhét Ban sang tham Viét Nam, mo tai khoan chimg khoén va tim hiéu cdc co
héi ddu tu. Py khong chi 13 két qua cua hoat dong xtic tién thuong mai ma con 1 nén tang
quan trong dé PGT mé& rong co so nha dau tu, ning cao mirc d6 nhan dién trén thi trudmg vn
va hd tro cai thién tinh thanh khoan cta cb phiéu trong tuong lai.
Over the past year, PGT made a strong impression by successfully organizing trade promotion
and business connection programs. A prominent highlight was directly inviting and supporting
nearly 100 Japanese investors in visiting Vietnam. opening securities accounts, and exploring
investment opportunities. This was not merely a frade promotion resull, but also an fmportant
Joundation for PGT to expand its invesior base, enhance its recognition in the capital marker,
and support future improvement in stock liguidity.

2. Dinh hudng chién luge 2026 - Nang tam mé hinh hop tic quic té
Strategic Orientation 2026 - Elevating the International Cooperation Model
K& thira da tang truong, PGT s& ning cip va mo rong chudi chuong trinh "PGT Investment
Tour 2026" thanh mot hoat ddng [R chién luoc, két hop gitta viée gidi thiéu co hdi déu tur, tham
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quan doanh nghiép, gip g& ban ldnh dao va cdp nhit tinh hinh hoat dong kinh doanh. Théng
qua chuong trinh ndy, PGT huéng dén viée xay dung niém tin dai han v&i cée nha dau tw Nhat
Bén va quéc té. Pdng thoi, chuong trinh ciing dinh vi PGT 14 "bé phéng" dua céc doanh nghiép
tiém nang tai Viét Nam tiép can cac dong von ngoai khoi (FDI, FII), dac biét la tir cac doi tac
Nhit Ban.

Building on the growth momentum, PGT will upgrade and expand the "PGT Investment Tour
2026"into a strategic IR activity combining investment opportunity presentations. comparny site
visits, meelings with management, and businesy progress updates. Through this program, PGT
aims to build long-term irust with Japanese and international investors. it positions PGT as a
"launchpad” enabling porential Vietnamese enterprises to access joreign capital flows (FDI,
FII), especially from Japanese partners.

V@1 nhitng thanh tuu da duge chimg minh cing hé sinh thai PGT - PGTS ngay cang hoan thién,
Cong ty dang timg budc cung ch vimg chiic vi thé la déi tac chién luoc va diém dén tin cay
hang diu clia cac nha ddu tr nude ngoai tai thi trudmg Viét Nam.

With proven achievements and an increasingly robust PGT - PGTS ecosystem, the Comparny
is steadily solidifving its position as a strategic partner and a premier, trusted destination for
Jforeign investors in the Vietnamese market.

I Tai cdu tric va Bfiy manh hoat ddng ciia Céng ty TNHH Tai chinh Vi mé BMF
(BMF)/ Restructuring and Promoting the Operations of BMF Microfinance Company
Limited
Nam 2025: Quan tri rii ro va duy tri sw 6n dinh
2025 Review: Risk Management and Stability Mainterance
Trude tinh trang bét 6n chinh tri va thach thae kinh té vi mo kéo dai tai thi truomg Myanmar,
BMF da chu déng ap dung chién luge phong vé. Mic du viéc mo rong tin dung mo1 gap nhiéu
han ché do i ro thi truémg, BMF vén chu dong kiém soat danh muc cho vay hién hitu, vu tién
thu hdi no, quan |y i ro tin dung va bdo toan ngudn vén. Pinh hudng nay giup giam thiéu rui
ro thua 18, duy tri nén tang tai chinh dn dinh va bao vé gia tri dau tr cua PGT trong bdi canh
thi truomg Myanmar tiép tuc nhiéu bt 6n. Day la budc di thin trong gitip BMF béo toan ngudn
vbn trong giai doan thi truéng chua thuan loi

Facing prolonged political instability and macroeconomic challenges in the Myanmar market, .

BMF proactively adopted a defensive strategy. Although the expansion of new credit was
constrained by market risks. BMF proactively contvolled its existing loan portfolio, priovitized
debt collection, managed credit risk. and preserved c'apf,ra}. This direction helps reduce loss
risk. maintain a sound financial foundation, and protect PGT's investment value amid
continued uncertainty in the Myanmar market.. This prudent move helped BMF preserve its
capital during an unfavorable market period.

Pinh hwiong chién Irge nim 2026: Chuyén dich va Nim bit ngich thi trudmg méi

2026 Strategic Orientation: Shifting and Capturing New Niche Markets

Thich tng v&i bdi canh méi, BMF quyét liét chuyén dich trong tim sang viéc phét trién cac goi
giai phép tai chinh vi md chuyén biét. Nim bit xu hudng gia ting manh mé nhu cau du hoe va
xuét khiu lao dong dé tim kiém co hdi méi ciia ngudi dan Myanmar, BMF dang thiét 1ap mang
ludi lién két chién luge véi cac co sé gigo duc va doanh nghiép phai cit lao dong. Trong tim
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cua ndm 2026 12 cung cAp cdc goi vay tai chinh an toan va duge kiém soét chat ché, gan lién
véi nhu cdu thue té cla hoc sinh, sinh vién va ngudi lao dong c6 ké hoach lam viée & nuée
ngodi. BMF s& phdi hop véi hé sinh théi gido duc v phat trién ngudn nhan luc ciia PGT nhim
lua chon khéch hang vay phit hop. kidm soat muc dich sir dung v6n va ning cao kha nang thu
héi no.

Adapting to the new context. BMF is decisively shifting its focus towards developing specialized

microfinance solutions. Capitalizing on the surging demand for studying abroad and labor
export among Myanmar citizens seeking new opportunities, BMF is establishing «a strategic
partner nebwork with educational institutions and labor dispatching enterprises. The core
objective for 2026 is to provide safe and controlled financial products linked to the real needs
of students and workers planning to wark overseas. BMF will cooperate with PGT s education
and human capital ecosystem fo select suitable borrowers, control the use of funds, and
improve collection capability..

Bang chién luge xoay truc linh hoat nay, BMF khéng chi t61 tu hoa hiéu qua kinh doanh, giam
thiéu rii ro tin dung tip trung, ma con mang v nghia xa hdi sau sic khi kién tao co hdi phat
trién kinh té cho nguoi dan Myanmar trong boi canh khé khin.

Through this agile pivoting strategy, BMF not only optimizes business efficiency and mitigares
concenirated credit risks but also holds profound social significance by creating economic
development opportunities for the people of Myanmar amidst challenging circumstances.

II.  Phit trién Hé sinh thai Ngudn nhin hre Chién hwoe/ Development of Strategic
Human Capital Ecosystem

K& thira da ting truémg 4n tuong ctia nam 2025, PGT Solutions (PGTS) xac dinh nam 2026 13
giai doan "Biit pha gid tri". PGTS xéc dinh viéc cung cap nguén nhan lyc chat lugng cao 14 try
cot tang trudmg chién lugce cia Tap doan PGT. Cong ty sé khéng chi gi¢i han & hoat dong tuyén
dung va gidi thidu nhan su, ma con hudng dén xay dung mét nén tang chudi cung mg nhin
lue quéc té bao gom tuyén chon, dao tao, phéi cir, hd tro sau khi dén noi lam viéc va duy tr
ngudn nhan luc 1au dai cho cac doanh nghiép tiép nhan.

Building on the impressive growth momentum of 2023, PGT Solutions (PGTS) identifies 2026
as the period of "Value Breakthrough." PGTS identifies high-quality human capiial supply as
a strategic growth pillar of the PGT Group. The Company will not limit itself to recruitment
placement, but aims to build an international human capital supply chain platform covering
selection, training, dispatch, post-arrival support, and long-term retention for receiving
companies. -

Tdi wu héa chudi cung éng va phdi cir nhin sy chién lwge/ Optimizing Strategic Labor
Supply and Dispatching Chain

Nang tam chat haong nguén vén con ngudi: PGTS chuyén dich manh mé& tr mé hinh tuj-'én
dung dai tra sang chién luge "Pao tao chuyén biét". Trong tAm 13 ta1 dao tao (Reskilling) va
chuén héa k§ nang doi ngil quan 1y ciing nhu nhan vién thuc thi theo tiéu chuin Nhat Ban, dam
béo ning lyc ddp img nhimg yéu cau khat khe nhét cia cac ddi tc toan cau.

Elevating Human Capital Quality: PGTS is decisively shifiing from mass recruitment fo a

"Specialized Training” strategy. The focus is on reskilling and standardizing the skifls of

Tai liéw hop PHPCH thwong nién nam 2026
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management and operational staff according to Japanese stemdards, ensuring the capacity to
meet the most stringent requirements of global partners.

» Mo rong thi phin va vi thé tai Nhat Ban: Xac dinh Nhat Ban 14 thi truémg trong diém, PGTS
s& thuc ddy md hinh cung Ung ngudn nhan luc duoc dao tao bai ban, tiéu chudn héa va cb kha
ning dap tmg nhu cu dai han cla cic doanh nghiép Nhat Ban. Trong bbi canh Nhat Ban dang
@8i mat véi tinh trang thiéu hut lao ddng mang tinh co cdu, PGTS huéng dén tré thanh dbi tac
cung cip giai phap nhdn su toan dién théng qua viée cung cip ngudn nhén Iuc én dinh, phi
hop v6i van hoa doanh nghiép Nhit va ¢6 kha ning gan b6 1au dai vdi don vi tiép nhan.

o Expanding Marker Share and Positioning in Japan: [dentifving Japan as a key market. PGTS
will promote a trained, standardized human resource supply model capable of meeling the
long-term needs of Japanese companies. Amid Japan's structural labor shortage, PGTS aims
to become a comprehensive HR solution partner by providing stable human resources who fit
Japanese corporate culture and can remain with employvers over the long ferm.

« Thiét lap hop téc chién luge da phwong: Tang cwdng lién minh véi cae t6 chite nhan sy uy tin
tai Viét Nam va Nhit Bin nhdm x4y dung mét "Mang luét luu théng nhén luc quéc té" thong
subt. Thong qua nhitg nd luc nay, PGTS sé& hd tro cac doanh nghiép tiép nhén trong viée quan
ly bién dong nhén sy va én dinh ngudn lao dong trong dai han.

o Establishing Multilateral Strategic Cooperation: Strengthening alliances with prestigious HR
organizations in Vietnam and Japan to build a seamless "International Labor Circulation
Network. " Through these efforts. PGTS will suppori receiving companies in managing
workforce fluctuations and stabilizing their long-term labor supply.

IV. Linh vwe kinh doanh Chim sée Sire khée va Sic dep/ Health and Beauty Care Business

Segment
Trong bdi canh 161 séng hién dai wu tién su cin bang gifra sirc khoe toan dién va vé dep ngoai
hinh, PGT xéc dinh linh virc Cham soc Stre khoe va Sic dep 1a mét trong nhitng déng hue tang
truong chién luge. Céng ty s& khong chi cung cz’i‘.p cac dich vu don le ma con phat trién mo hinh
kinh doanh dich vu cao cép ¢t kha ning tao ra ngudn doanh thu dinh ki thong qua céc linh vuc
cham sdc sirc khée, lam dep, cham séc tinh than, géi hoi vién va cde dich vu cham séc khach
hang ca nhan hoa.
In the context of modern lifestyles prioritizing a balance between holistic health and physical
beauty. PGT identifies the Health and Beauty Care sector as a sirategic growth driver. The
Company will not merely provide individual services, bur will develop a premium service
business model capable of generating recurring revenue through healthcare, beauty, wellness,
membership packages, and personalized customer services.
1. Chuyén dich chién lwge vi Mé rong thi phan
Strategic Pivot and Market Expansion

» Dadang héa tdp khach hang mue tidu: K& thira su tin tuémg va thanh céng tir phan khiic khach
hang Nhat Ban sinh song tai Viét Nam, nam 2026 s& danh dau bude tién manh mé cia PGT
vao thi trudong ndi dia. Trong tAm 12 nhdém khdch hang Viét Nam ¢6 thu nhdp cao nhitng nguéi
¢ yéu cau khat khe vé chat luong dich vu va quan tdm dén céc giai phap cham soc stre khoe
¢4 nhan hoa.
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Targer Cusiomer Diversification: Building on the trust and success within the Japanese expai
community in Vietnam, 2026 will mark PGT's significont expansion into the domestic markel,
The focus is on the high-income Vietnamese segment, who demand stringent service quality
and personalized health solutions.

K& thira tiéu chuén chét luong Nhat Ban: T4n dung triét Iy phue vu tin tdm va k¥ thudt chuyén
sau tir Nhat Ban, PGT sé& dong gé1 cac san phém va dich vu cao cép, tao ra su khac biét vuot
trdi so véi cac d6i thi canh tranh trong phin khie tai Viét Nam.

Leveraging Japanese Quality Standards: Ultilizing the philosophy of dedicated service and
specialized techniques from Japan, PGT will package premium products and services, creating
a superior differentiation from compeltitors in Vietnam's segment.

2. Piy manh Marketing va Nhin dién Thirong hiéu

Aggressive Marketing and Brand Positioning

Chién dich truyén théng tich hop: Trién khai cdc chién dich marketing da kénh véi thong diép
khang dinh vi thé din du trong viée két nbi tinh hoa cham séc sic dep Nhat Ban véi ngudi
tiéu dimg Viét. Tp trung vao trai nghiém khach hang thuc té va cac kénh tru}rén théng hién
dai dé tiép cén tdi da tép khach hang tiém ning,

Integrated Communication Campaigns: Implementing multi-channel marketing campaigns
with a message affirming the leadership in connecting Japanese beauty care excellence with
Vietnamese consumers. Focusing on actual customer experiences and modern communication
channels to reach potential customers effectively.

Cai tién quy trinh dich vu : Khéng ngimg chuin héa va t6i ru quy trinh cham séc khach hang
theo mé hinh 5 sao. Viéc cai tién lién tuc dua trén phan hoi thuc té s& duoe quan Iy thong qua
cac KPI cu thé nhu ty 1& khach hang quay lai, doanh thu binh quén trén mdi khéch hang, ty 1&
str dung dit chd, ty 18 gidi thiéu khach hiang méi va muc d6 hai 1ong cia khiach hang. Nhimg
chi sb nay sé gitp Cong ty khong chi mo rong doanh thu ma con cai thién bién loi nhudn va
nidng cao hiéu qua hoat dong..

Service Excellence: Continuously standardizing and optimizing customer care processes
according to a 3-star model. Continuous improvement based on actual feedback will be
managed through specific KPIs such as repeat customer rate, average revenue per customer,
booking utilization rate, referral rate, and customer satisfaction. These indicators will help the
Company not only expand revenue but also improve profit margins and operational efficiency.
3. Tam nhin 2026: Ning tim vi thé thwong hi¢u

2026 Vision: Elevating Brand Position

Vi chién luge mo rong thi trudmg bai ban va su du tur manh mé vao hé thong van hanh, linh
vuc Chiam séc Sire khoe va Séc dep ciia PGT hira hen s& bt pha vé doanh thu. Muc tiéu cubi
clng 1a dinh vi PGT tro thanh biéu twong ctia sy sang trong, uy tin va chat luong trong phén
khic cao cap tai Viét Nam.

With a systematic market expansion strategy and strong investment in operating systems,
PGT's Health and Beauty Care sector promises a revenue breakthrough. The goal is to position
PGT as a symbol of luxury, prestige, and quality in Vietnam's high-end segment.

Ké hoach doanh thu chi phi trong nim 2026

Revenue and expense plan for the year 2026

Tai ligu pr DHBCH Ifrwmo nién ném 7036
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Dua trén céac dinh huong kinh doanh néu trén, PGT ddt muc tiéu tang trudong doanh thu manh
mé trong ndm 2026, dong thoi thue hién cdc khoan ddu tur ban ddu vao ngudn nhan luc,
marketing, hé thong van hanh va hoat d9ng [R nhim x4y dung nén tang cho ting truéng loi
nhuén bén vitng trong nhimg nam tiép theo.

Based on the above business directions, PGT targets sirong revenue growth in 2026, while
making upfront investments in human resources, marketing, operating sysiems. and IR
activities to establish a foundation for sustainable profit growth in the following years.:

STT | CHITIEU PVT | THUC HIEN NAM 2025 | KE HOACH NAM 2026
NO. TARGETS Unit | IMPLEMENTED IN 2025 PLAN IN 2026

| Tongdemntn | oo 51,656,771,174 73,892,362,020

Total revenue
5 | Tomgchiphi | (o 44,175,154,752 65.824,316,790
Total cost
3 Lot nhuan VND 6,961,172,360 7,146,319,410
Profit

Kinh trinh Dai hoi ddng ¢d déng xem xét thong qua nhim tao nén tang cho sy tang truéng
bén vitng, nang cao nang lyc canh tranh, cai thién hiéu qua hoat dong kinh doanh va gia ting
gi tri cho cb déng ciia PGT Holdings trong giai doan toi.

Respectfully submirted 1o the General Meeting of Shareholders for consideration and
approval, with the aim of esrablishing a foundation for sustainable growth, emhancing
compeliliveness, improving business efficiency, and increasing shareholder value qf PGT
Holdings in the coming period.

Noi nhin: TM. HOI PONG QUAN TRI
ot CHU TICH HBQT
Liu: TK HDOT. .

- ON BEHALFE OF BOARD OF DIRECTORS
Recipients. == 3
As stated above; ﬁﬂﬂgm&ﬁo‘f? THE BOARD ™,
Archive: BOD's secretury. f/J AN . \ :
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT HOLDINGS Boc lip — Twr do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

86: 06/2026/TTr-HPQT Tp. Ho Chi Minh, ngay 09 thdang 5 nam 2026

No: 06/2026/TTr-HDOT Ho Chi Minh City, 09/3/2026
TO TRINH
PROPOSAL

Viv: Sira déi, bo sung Diéu 1é Cong ty
Ab: Amendments and additions to the Company Charter

Kinh giti: Pai hoi dong cb ddng Cong ty Cb phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company

- Can ctr Ludt doanh nghiép so 59/2020/QH14 ngay 17/6/2020 (siea doi, bé sung
ndm 2026),;

- Cdn cit Ludt Chitng khodn 56 54/2019/0H14 ngay 26/11/2019 (siva doi, b6 sung
ndam 2024),;

- Can cit Nghi dinh 56 155/2020/NB-CP ngay 31/12/2020 (sira doi, bé sung nim

2026);
- Cdn cit Théng tw 56 96/2020/TT-BTC ngay 16/11/2020 (siea doi, bé sung ndm
2026);

- Can cik Diéu é cua Cong ty Co phan PGT Holdings.
- Buase on the Enterprise Law No. 39/2020/0HI14 dated June 17, 2020 (cmended
and supplemented in 2026);
- Based on the Securities Law No. 34/2019/0OHI14 dated November 26, 2019
(amended and supplemented in 2024);
- Based on Decree No. 133/2020/ND-CP dated December 31, 2020 (amended and
supplemented in 2026);
- Based on Circular No. 96/2020/TT-BTC dated November 16, 2020 (amended and
supplemented in 2026);
- Base on the Charter of PGT Holdings Joint Stock Company.
1. S ciin thiét caa viée sira doi
Necessity of Amendments
Trong nam 2026, Ludt Doanh nghiép va Ludt Chimg khoan va cac van ban lién quan co
su stra ddi, bo sung dé phu hop véi tinh hinh thyc t&. Nhidm dinh huéng va didu chinh hoat
dong cua Cong ty CO phan PGT Holdings (Sau ddy goi la "Cong ty PGT") duge ding va day
du theo quy dinh phap luat hién hanh, Hoi ddng quan tri Cong ty PGT kinh trinh Pai hoi
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ddng cb déng théng qua viée sira ddi, bd sung Diéu 16 Cong ty PGT theo Du thao Diéu 18

Cong ty PGT dinh kém.

In 2026. the Enterprise Law, the Securitics Law, and related regulations will be
amended and supplemented to suit the aciual situation. In order to guide and regulale the
operations of PGT Holdings Joint Stock Company (hereinafter referred to as "PGT
Company") in accordance with current legal regulafions, the Board of Directors of PGT
Company respecifully submiis to the General Meeting of Shareholders for approval the
amendment and supplementation of the PGT Company Charter as outlined in the attached
Draft PGT Company Charter.

2. Néi dung trinh Pai hji dong cé dong
Contents for Approval

» Théng qua ndi dung sira d6i: Phé duyét toan van viéc sira déi, bo sung Diéu 1é Cong ty
theo Dy thao Diéu 1é dinh kém. Noi dung du thao da cap nhat céc quy dinh m&i nhét vé
quan tri cong ty dai chung theo Ludt Doanh nghiép 2020 va Luit Chimg khodn 2019.
Approval of Amendments: Approving the full rext of the amendments and supplements to
the Company’s Charter as per the atrached Drajt. The draft includes the latest updaies on
public company governance in accordance with the Law on Enterprises 2020 and the Law
on Securities 2019,

. L°Iy quyén cho Héi dong quin tri (HPQT): DHDCP thong nhét uy quyén cho HPQT
thue hién céc cong viée sau:

Authorization to the Board of Directors (BOD): The GMS agrees to authorize the BOD

to:

— Cha ddng ra soat, cap nhat va diéu chinh cac 161 vé hinh thic, 131 chinh ta, 18i k§ thuét
vin ban hodc diéu chinh cu chir theo yéu cau cu thé clia co quan quan ly Nha nudce
trong qué trinh thim dinh hd so.

Proactively review, update, and adjust formal errors, typos. technical mistakes, or

wording as required by State management agencies during the application review

process.

— Viée didu chinh nay dam bao nguyén tic khong lam thay déi ban chit vé quyén va
nghia vu cta ¢d déng cling nhu céc ndi dung cot 16i da duge PHDCD phé duyét.

These adjusiments shall ensure the principle of not altering the essence of shareholder

rights and obligations or the core contents approved by the GMS.

« Ky ban hanh va Thwe hién: DHDCD giac cho Ngudét dai dién theo phép ludt can cr vao
ndi dung da thong qua dé ky ban hanh chinh thirc Piéu & méi va thuc hién cac thu tuc
thdng bao/dang ky véi co quan chire nédng theo quy dinh.

Execution and Issuance: The GMS assigns the Legal Represeniative to sign and officially

issue the new Charter based on the approved contents and perform all necessary

notification/registration procedures with competent authorities.
Kinh trinh Pai hoi dong c6 ddng xem xét théng qua./.
Submit to the General Meeling of Shareholders for consideration and approval./.

(LA
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Tp. Ho Chi Minh, ngay 23 thing 4 ncim 2026
Nao: 0172026/ TTr-BKS Ho Chi Minh City, 23/4/2026

TO TRINH
PROPOSAL
V/v: Lua chon cdng ty kiém todn dde Iip cho nim tai chinh 2026
Ab: Selection of un independent auditing company for the fiscal year 2026
Kinh gii: Dai hji ddng co dong Cong ty Cb phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company
- Can cir Ludt doanh nghiép Viét Nam s6: 59/2020/0H14 ngéy 17/6/2020;
- Can cit Diéu Ié Cong ty C6 phdn PGT Holdings.
- Based on the Vietnam Enterprise Law No. 392020/QH1 4 dated June 17, 2020);
= Based on the Charter of PGT Holdings Joint Stock Company.

Pé thue hién viéc kiém todn Bdo cdo tai chinh nam 2026 ciia Cong ty theo dung quy
dinh phép luat va Piéu Ié Céng ty, Ban kiém sodt Cong ty C6 phian PGT Holdings kinh (rinh
Pai héi déng ¢6 dong (“BHDCE™) vé viée lua chon cong ty kiém toan doc ldp cho nim ti
chinh 2026. nhu sau:

I order 1o audit the Company's 2026 financial report m accordance with the Iew and
the Company's Charter, Supervisory Board of PGT Holdings Joint Stock Company would like
o submit to the General Meeting of Shareholders (“"GMS™) on the selection of an
independent auditing company for the fiscal year 2026. as follows:

I. Tiéu chi lya chon cong ty kiém toan ddc lap
Criteria for sefecting of an independent auditing company

Cong ty kiém toin doc ldp thue hién viée kiém todn Béo cdo tai chinh ndm 2026 cua
Cong ty phai dip ang cdc tiéu chi lva chon nhu sau:

The independent auditing company performing the audit of the Company's 2026
financial report must meelt the following selection criteria:

a) La don vi kiém toan uy tin. duoe phép hoat ddng tai Viét Nam va duge Uy ban chimg
khoan Nha nude chﬁp nhian;

Being a reputable audit unit, licensed to operate in Viemam and accepted by the State

Securities Commission,

& P
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THOLDINGS
b) Khong xung dot vé quyén loi khi thuc hién viée kiém todn Béo céo tai chinh;
There is no conflict of interest when performing the audit of the financial report;
¢) C6 d6i ngi kiém toan vién co trinh dd cao va nhiéu kinh nghiém;
Having a team of highly gqualified amd experienced anditors;
d) Pdp tng dugc yéu cu cia Cong ty v& pham vi va tién d6 kiém todn;

Satisfy the Company's requirements on the scope and schedule of the audit;

e) Cé mic phi kiém todn hop 1y, phil hop véi chét lugng, ndi dung, pham vi va tién do
kiém todn do Céng ty yéu céu.

Having a reasonable audil fee, suitable to the quality, content. scope and progress of

the audir requested by the Company.

2. Danh sich cong ty dir kién thwe hién kiém toan Bao cdo tai chinh nim 2026
The list of companies expected to audit the Company's 2026 financial report

Vi cac tiéu chi néu trén, Ban kiém soét théng nhit dé nghi PHPCD chép thuan vé
viéc lya chon 01 (mdt) trong 05 (nam) cong ty kiém toin dudi ddy dé thuc hién viéc kiém
todn Bdo cdo tai chinh nim 2026 cta Céng ty C5 phin PGT Holdings:

Based on the above criteria, the Supervisory Board unanimously proposes that the
General Meeting of Shareholders approve the selection of 01 (one) out of the 03 (five)
audditing companies fisted below to conduct the audit of the 2026 financial report of PGT
Holdings Joint Stock Company:

- Coéng Ty TNHH Kiém Toan Va Ké Toan AAC (AAC);
- Cong Ty TNHH Kiém Toan AFC Viét Nam (AFC);

- Cong Ty TNHH Kiém Toan DFK Viét Nam (DFK); cO Pt
- Céng ty TNHH Dich vu Tur vén Tai chinh Ké todn va Kiém toan Phia Nam (AASCS): GT

- Co6ng Ty TNHH Kiém Toan FAC ( FAC).
= AAC Aecoumting and Auditing Company Limited (AAC);
= AFC Viet Nam Aunditing Company Limited (AFC);
- DFK Fiet Nam Audiiing Compeany Limited (DFK):
- Southern Auditing and Financial Consulting Services Company Limited (AASCS);
- FAC Auditing Company Limited (FAC).
3. Uy quyén cho HPQT quyét dinh lya chon céng ty kiém toan dc lip
Authorize the BOD to select an independent auditing company
Nham giap cho cong tac kiém toan duge chii déng, nhanh chéng va thudn lgi, dé nghi
DHDCD Gy quyén cho Hai déng quan tri toan quyén quyét dinh viéc hya chon 01 trong 05
cong ty kiém toan néu trén dé thuc hién viée kiém todn Bdo cdo nam tai chinh 2026, bao dam
toi da loi ich cho Cong ty.
In order to help the audit be proactive, quick and convenient, the GMS is requested 1o
authorize the BOD to have full authaority 1o decide on the selection of 01 of the above 035
auditing companies to perform the audit. the audit of the fiscal year 2026 report, ensuring

maximum benefits for the Company.

Tai lidu hop DHBCH thdng nién ndim 2026
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Trong trudng hop cdc cong ty kiém todn trén tir chdi nhdn kiém toan cho Cong ty cb
phdn PGT Holdings thi HDQT ¢6 quyén chi dong lua chon céng ty kiém todn khic theo tiéu
chi néu trén dé dam bao tudn thu ding quy dinh phap ludt va sé dugc bdo cdo cho BDHDCD
duoc tb chirc gin nhit.

In case the above auditing companies refuse lo recerve the audit for PGT Holdings
Joint Stock Company, the BOD has the right to actively choose another auditing company
according to the above criteria to ensure compliance with the law and regulations. will be
reported to the nearest GMS.

Kinh trinh Dai hdi dong ¢b déng xem xét théng qua./.

Submit to the General Meeling of Shareholders for consideration and approval./

Nei nhin: TM. BAN KIEM SOAT W
- Nhuewrén, ON BEHALF BOARD OF SUPERVISORY
- Lun TK HPOT,

Recejver:
- As above; // : (
L

- Saver BOD's secretary,
NGUYEN THI PHUONG TAM
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' "SE: 01/2026/BC-BKS Thanh pho Hé Chi Minh, ngay 14 thdang 5 ndm 2026
No: 01/2026/BC-BKS Ho Chi Minh City, 14/5/2026

BAO CAO CUA BAN KIEM SOAT

REPORT OF THE SUPERVISORY BOARD
V& Két qua kinh doanh ciia Cong ty, vé két qua hoat d4ng ciia Hoi dong quin tri,
Tong Giam débc trong nim 2025
Ab: The Company's business results, the performance of the Board of Directors
and the General Director in 2023

Kinh gii: Pai héi dong c6 dong Cong ty Co phan PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company

- Cdn cir Ludt doanh nghiép so. 59/2020/QH14 ngay 17 thang 6 ndam 2020;

- Cdn cir Diéu Ié ciia Cong ty ¢6 phan PGT Holdings.

- Base on the Enterprise Law No. 39%/2020/QH14 on June 17, 2020:

Base on the Charter of PGT Holdings Joint Stock Company.

Trong nam 2025, Ban kiém soat (“BKS™) di phdi hop chit ché véi Hoi dong quan tri
(“HDBQT™) va Tong Giam doc (“TGP”) Cong ty dé thuc hién cdc chite nang, nhiém vu duoc
giao, ma tiéu biéu la cong tac kiém tra, gidm sat va khuyén nghi dé thuc hién nhiing thay di,
didu chinh phi hop, can thiét, gop phin ning cao hiéu qua va chit luong quén tri cua Cong ty.

In 2023, the Supervisory Board (“BOS") closely coordinated with the Board of Directors
(“BOD") and the General Director ("CEQ") of the Compuny to perform the assigned
functions and tasks. typically the inspection, supervision and recommendations lo make
appropriate and necessary changes and adjusiments, comr;burrfng to improving the efficiency
and quality of the Company's governance.,

1. Két qua gidm sat hoat dong kinh doanh ciia Céng ty, hoat ddng ciia HDQT va TGP
The results of monitoring the Company’s business activities, the activities of the BOD
and the CEQ
BKS nhén thiy Céng ty da tuan tha diy da cac quy dinh phép ludt trong cong téc quan 1.
The BOS found that the Company had fully complied with legal regulations in

management.

Cac thanh vién HPQT, TGP va cédc can bd quan Iy da thue hién ding chic ndng, nhiém
vu theo quy dinh ctia Tudt doanh nghiép, Piéu 1& Céng ty va Nghi quyét cia PHDCD.

_Tm heu .i'?-:;p ﬂHECD‘ fﬁurrmff nién nam 30 "6
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The members of the BOD., the CEO and other managery have properly performed their
Junctions and duties in accordance with the provisions of the Enterprise Law. the Company's
Charter and the Resolution of the GMS.

Céc quy trinh hoat déng cua Cdng ty tudn thu theo céc yéu cau cla hé thong quan tri ndi
bd. BKS da phét hién kip thoi céc van ¢, dé xudt céc kién nghi va giai phap khic phuc phu
hop.

The Company's operational processes comply with the requirements of the infernal
management system. The BOS promptly detecred problems, proposed recommendations and
appropriate solutions.

1.1. Hogt dong kinh doanh cua Céng ty
Business activities of the Company

Két qua hoat déng kinh doanh ndm 2025 cua Céng ty di duoc thé hién ddy di, rd rang
v trung thuc trong Bao cdo cia HDQT va Ban TGD. Bao cdo tai chinh nam 2025 ctia Cong
ty da duge Cong ty TNHH Dich vu Tu van Tai chinh Ké todn va Kiém todn Phia Nam (AASCS)
thue hién kiém todn theo ding quy dinh.

The Company's business results in 2023 have been fully, clearty. and honestly presented
in the reports of the BOD and the Board of General Directors. The 2023 Financial Statements
were audited by Southern Auditing and Financial Consulting Services Company Limited
(A485CS) in accordance with regulations.

BKS di tién hanh hop va trao ddi dinh ki véi don vi kiém todn AASCS vé pham vi, két
qua kiém toan cling nhir céc vén dé trong yéu trong hé théng kiém soat ndi bo cua Cong ty.
Trén co sd bdo cdo tai chinh d4 dugc kiém toan, BKS da thim dinh va nhit tri v&i cdc ndi dung
sau:

The BOS held regular meetings and discussions with AASCS regarding the audit scope.
results. and material issues within the Company's internal control system. Based on the aucited
financial report, the BOS has appraised and agreed on the following:

~Vé tinh trung thue cta sé liéu: Bao cao tai chinh phan anh trung thuc tinh hinh tii chinh
cua Cong ty tai ngay 31/12/2025.

— Financial Integrity: The financial fairly reflects the financial position of the Company
as of December 31, 2023,

~Vé th chitc cang tac ké toan, sb sach ké toan, viée ghi chép va phan loai céc ndi dung
kinh té phit hop véi ludt ké toan, ché d9 va chuan muc ké toan hién hanh.

— Regarding the organization of accounting work, accounting books, and the recording
and classification of economic transactions in compliance with the current accounting law,
accouniing regulations, and accounting standards.

1.2. Hoat dong cua HDQT
Activities of the BOD

Qué trinh gidm sit cac hoat ddng quan tri, di¢u hanh Céng ty trong nam 2025, BKS khéng

nhan thay diéu gi bt thudng trong céc hoat déng quan tri va diéu hanh coa HPQT. Bao céo

R T I TR S
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hoat dong ctia HDQT da phan anh diy du, trung thue cac hoat déng chi dao, diéu hanh Cong
ty.

During the process of monitoring the management und adminisiration activities of the
Company in 2023, the BOS did not notice anything wnusual in the management and
administration activities of the BOD, The operation report of the BOD has fully and honestly
reflected the activities of directing and operating the Comparny.

Céac cudc hop cua HPQT duge thue hién ding theo quy dinh tai Piéu 1& Cong ty; cic
Bién ban hop va Nghi quyét ciia HDQT duge ghi chép, ban hanh va luu trit theo diing quy dinh.

The meetings of the BOD are conducted in accordance with the provisions of the
Company's Charter; Meeting minutes and resolutions of the BOD are recorded, issued and
archived in accordance with regulations.

HBQT da giam sat chit ché va chi dao kip thoi hoat dong diéu hanh cia TGH, viée thue
hién Nghi quyét cia PHPCP, va di dua ra dinh hudng phat trién kinh doanh, ké hoach phét
trién dur 4n trung va dai han mang tinh chién lvoc nham tdi da héa hiéu qua su dung von.

The BOD closely monitored and prompily directed the CEO's executive activities. (he
implementation of the GMS' resolutions, and gave strategic business development orientations,
medium and long-term project development plans. sirategies to maximize capital efficiency.

1.3. Hoat dong ciia TGD
Activities of the CEO

Trong nam tai chinh 2025, TGP d4 nghiém tdc trién khai thyc hién cic Nghi quyét ctia
HPQT va PHPCP. Moi quyét dinh diéu hanh déu duoc dua ra dua trén sy than trong, hop ly
va tuan thu nghiém ngit pham vi trach nhiém duoc giao.

In the 2025 fiscal year. the CEO strictly implemented the Resolutions of the BOD and the
GMS. Al executive decisions were made based on prudence, reasonableness, and strict
compliance with the assigned scope of responsibilities.

« V& cong tac diéu hanh va 6n dinh t6 chite: TGP da tip trung kién toan bd mdy nhén su,
t&1 ru héa quy trinh 1am viée gifta cic phong ban chite nang dé bam sét thue té san xudt kinh
doanh. Mic du béi canh thi truomg chung van con nhiéu thach thic va bién dong, ldm anh
huéng dén tién do dat k¥ vong mdt sb chi tiéu, nhung hé théng t6 chire cia Cong ty da dat duge
su on dinh va sin sang cho giai doan bit phé.

o Management and Organizational Stability: The CEQ focused on strengthening the
personnel structure and optimizing workflows between fiu'r!cu'wm! departments to align with
business reality. Although the general market conrext remained challenging and volaiile,
affecting the progress of certain rargets, the Company's organizational system has achieved
stability and is ready for the breakthrough phase.

« V& tinh minh bach thong tin: Cong tac cong b6 thong tin qua website Cong ty va céc
phuong tién thong tin dai chung duoc TGP chi dao thue hién dinh ky va dﬁy du theo dung quy
dinh phap luat.

« Information Transparency: Information disclosure through the Company's website and
mass media was directed by the CEQ to be carried out periodically and fully in accordance

with legal regulations.

3
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1.4. Ddnh gid sw phéi hop hoat djng giita BKS véi HPQT, va TGP

Evaluation of the coordination between the BOS, the BOD, and the CEQ
Trong ndm tai chinh 2023, co ché phéi hop gitta HPQT, Ban TGP va BKS duoc thuc

hién dua trén nguyén tic minh bach va ton trong 1an nhau, cu thé:

During the 2023 fiscal year. the coordinaiion mechanism between the BOD, rhe Board

of CEO, and the BOS was implemented based on the principles of transparency and mutual

respect, specifically:

2

Tham muu va hoan thién hé théng quan tri: HDQT va TGP thudng xuyén duy tri co ché
trao ddi, tham van ¥ kién tir BKS dé kién toan cdc quy trinh quan tri ndi bd. Sy phéi hop
nay dam bao cac quyét sich didu hanh dugce thdm dinh da chiéu va tudn thi nghiém ngat
cdc quy dinh phap luat.

Consultation and Governance Improvement: The BOD and the CEO regularly
maintained communication and consulted the BOS to refine internal management
processes. This coordination ensures that executive decisions are multi-dimensionally
appraised and strictly comply with legal regulations.

Tinh minh bach va kip thdi trong cung cdp thong tin: BKS ludn duge cung cép day du,
kip thiri cde Nghi quyét, Quyét dinh va hd so lién quan dén hoat dong ciia Cong ty. Piéu
nay tao diéu kién thusn loi & BKS dua ra cic ¥ kién déng gép xac dang, bam st dinh
huéng phat trién da duge DPHDCD théng qua.

Transparency and Prompt Information Disclosure: The BOS was consistently provided
with full and timely access to Resolutions. Decisions, and records related to the
Company's operations. This facilitated the BOS in providing relevant recommendations
aligned with the development orientation approved by the GMS.

Trach nhiém giai trinh va sir phdi hop ctia cac bd phan: Cac yéu ciu vé cung cép sb ligu
hodc giai trinh tir BKS déu dugc HPQT, BTGD va céde bd phan chire nang dép {mg day
du, trung thuc. Cac bén ludn thé hién sy ton trong ddi véi vai tro giam sat cia BKS vi su
phat trién bén vimg cua Cong ty.

Accountability and Departmental Coordination: All requests for dara or explanations

from the BOS were fully and honestly met by the BOD, the Board of CEO. and functional

departments. All parties demonsirated respect for the BOS's role for the Company's
sustainable development.

Nhan xét caa BKS

Comments of the BOS

BKS ghi nhin nhimg nd luc vurot bac cia HDQT va Ban TGD trong viéc duy tri da ting

trudmg va dam bao tinh 6n dinh cta Céng ty trong nam 2025

The BOS ﬂckmowledges the outstanding efforts of the BOD and the Board of CEO in

maintaining growth momentum and ensuring the Company’s stability in 2023

Chi tiéu Doanh thu va Loi nhuin: Céng ty d3 dat duoc doanh thu thudn 51.656.771.174

VND vi loi nhudn sau thué 6.961.172.360 VND. BKS danh gi4 ddy la két qua kha quan, cho
thdy kha ning t6i vu héa chi phi vin hanh hiu qua trong bdi canh thi truedong nhidu bién dong.

Tai ligu hop DADCD thudnz nién ndm 2026
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Revenue and Profit Targets: The Company achieved net revenue of VND 31.636.771,174
and positive profit after tax VND 6.961.172.360. The BOS assesses this as a favorable result,
demonstrating the ability to effectively optimize operating costs amidst market fluctuations.

3. Kién nghi cia BKS

Recommendation of the BOS

HDQT va Ban TGD cam két thuc hién déng bo céc gidi phap sau dé dam bao muc tiéu
tang truomg va loi ich ¢6 déng:

The BOD and the Board of CEQ are commilted to implementing the following
synchronized solutions to ensure growth objectives and shareholder interests:

a. Nang cao nang lie quan tri didu hanh

Enhancing Managemen! and Execulive Capacity.

Khong ngimg cai thién cong tac quan tri, tao diéu kién t6i da dé doi ngili can b diéu hanh
phat huy ning luc. Muc tiéu la dam bao Cong ty phat trién 6n dinh, dat va vuot cdc chi tiéu
kinh doanh, tai chinh dugec PHDCD giao pho, bao vé lgi ich hgp phap tbi da cho Cong ty va
Co dong.

Constantly improving corporate governance and creating optimal conditions for the
executive team to maximize their capabilities. The goal is to ensure stable growth, meeting and
exceeding business and financial targets assigned by the GMS, while protecting the maximum
legal interests of the Company and Shareholders.

b. Téi wu héa quan tri tai chinh va dong tién

Opfrmr'mﬂ Financial and Cash Flow Management:

"HOLDINGS

TGD trién khai cdc bién phép ning cao ning luc thanh khoan, quan 1V chit ché dong tlén N

vé tai san ngdn han. Dam bao duy tri t¥ 1& thanh khoan hop I¥, an todn tai chinh nhlmg Vﬁn

tranh lang phi ngudn luc vén cia Cong ty.

13i¥1s _‘ §
The CEQ shall implement measures to enhance solvency, strictly managing cash flow /
and short-term assets. This ensures a reasonable liguidity ratio and financial safety whdﬁ

avoiding the waste of the Company's capital resources.
c. Tap trung ngudn hre cho cac dy 4n trong diém
Focusing Resources on Key Projects:

Luva chon va tap trung moi nguc.:}n e can thiét dé trién khai céc dur an dau tu co hiéu qua
cao, dac biét 14 cac dur an chién luge trong danh muc dau tur nam 2026.

Carefully selecting and focusing on all necessary resources to implement high-efficiency
investment projects, especially strategic projects in the 2026 investment porifolio.

d. Kiém soét chi phi va Hoan thién hé théng quy ché

Cost Control and Regulatory Framework Improvement:

HBQT chi dao giam sat chit ché chi phi kinh doanh, dam béo cung img du vén va ning
cao hiéu qua hoat déng. Tiép tuc ra soat, hoan thién hé théng quy trinh, quy ché ndi bd phi hop
voi Luat Doanh nghiép, Diéu 1é Cong ty va thue tién kinh doanh.-

The BOD shall direct and closely monitor business operating expenses, ensuring capital
adeguacy and operational efficiency. Continuously reviewing and improving internal
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processes and regulations in accordance with the Law on Enterprises, the Company's Charter,
and business realities,
e. Phét trién ngudn nhén lyuc

Human Resources Development:

Péy manh dao tao va phat trién nguon nhén lyc; xiy dung chinh séch nhin sy hién dai,
canh tranh, phit hop v6i yéu cau phat trién bit pha clia Cong ty trong giai doan méi.

Promoting human resouwrce fraining and development; building a modern and
competitive personnel policy that aligns with the Company's breakthrough development
reguirements in the new phase.

f. Pam bao diéu kién hoat dong cia BKS

Facilitating the BOS's Operations:

Tao diéu kién thuin loi nhat dé BKS thuc hién nhiém vu theo ding quy dinh. Dé cao
nguyén tic phong ngira, han ché sai sot trong moi hoat déng, dic biét 1a cong tic quéan tr tai
chinh va ké todn.

Creating the most favorable conditions for the BOS to perform its duties as regulated.
Prioritizing the principles of prevention and mitigation of errors in all activities, especially in
financial and accounting management.

Kinh trinh Pai hdi déng cb dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and apprumlfl/‘("’

/

Nei nhan: TM. BAN KIEM SOAT %
- N trén; ON BEHALF SUPERVISORY BOARD
- Luwu: TK HDQT.

Receiver:

- As above;

- Save: BOD's secretary.

NGUYEN THI PHUONG TAM
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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE SUPERVISORY BOARD
Vé Ty danh gid két qui hoat ddng ciia Ban kiém sodt
vi ciia timg Kiém sodt vién nim 2025
Ab: Self-assessment of the performance of the Supervisory Board
and each Supervisor in 2023

Kinh givi: Pai hoi dong ¢6 dong Cong ty C6 phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Comparny
- Cén cir Ludit doanh nghiép s6. 59/2020/0H14 ngéy 17 thdang 6 ndam 20210);
- Can cir Diéu lé cuia Céng ty C6 phan PGT Holdings.
- Base on lhe Enterprise Law No. 39/2020/QH14 on June 17, 2020:
Base on the Charier of PGT Holdings Joint Stock Company.
Ban kiém sodt (BKS) Cdng ty trén trong bdo cdo trude Pai héi dong ¢6 déng (DHDCD) 2
v& viée tur danh gid két qua hoat dong ciia BKS vé cta timg Kiém soat vién (KSV) nam 2025 A

nhu sau: il

The Supervisory Board (BOS) of the Company would like to report to the General A 4 \PG
Meeting of Shareholders (GMS) on self-assessment of the performance of the BOS and cach NN

Supervisor in 2023 as follows: ~

I.  Co clu Ban kiém sodt

Structure of BOS

BKS Céng ty gdm 03 (ba) KSV do PHPCP béu ra dé thuc hién cic hoat dong giam sat
theo quy dinh cua Ludt doanh nghiép va Diéu & Céng ty, gdom:

The BOS of the Company consists of 03 (three) Supervisors elected by the GMS (o carry ot
supervisory activities in accordance with the provisions of the Enterprise Law and the

Compeny's Charter, including:

Tai liéu hop BDHPCD thudng nién naim 2026
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Ho tén Chire vu

Full name Posttion

Téi bé nhiém lam Trudng
Truimie BKS BKS nhiém ky 2025 — 2030
o ruén .

I | Nguyén Minh Duong — ff'fhe S5 Re-appo mr'ec.f as Head rg.}‘
the Supervisory Board for
the term 20235-203()

Mién nhiém ké tir ngay

> | L Ouée D Thanh vién BKS 11/7/2025
e Luoc Pu
' ¥ Members of the BOS Dismissed effective July 11,
2025
Mién nhiém ké tir ngay
. Thanh vién BKS 11/7/2025
3 Bui Thi Nga , ) 2
Members of the BOS Dismissed effective July 11,
2023

Bé nhiém nhiém ky 2025 —
2030 ké tir ngay 11/7/2025

PR [T p— - Thanh vién BKS -
guyen Thi Phu 0 Appointed for the te
G R RS Members of the BOS MERRECTIE ST
2025 - 2031}, effective July
11, 2025
Bo nhiém nhiém ky 2025 -
s 2030 ké tir ngdy 11/7/2025 g3
= ; . Théanh vién BKS _ ,
5 | Nguyen Thi Phuong Tam ) Appointed for the term CON
Members of the BOS ) o chr
2025 — 2030, effective July 'i-'E 10
11, 2025 '

2. Téng két cic phién hop ciia Ban kiém so4t

Summary of meetings of the BOS .

Trong ndm 2025, BKS d t6 chirc 04 (bdn) cude hop va tham gia déng gép nhiéu ¥ kién cho
Hoi dong quan tri (HPQT) va Téng Giam déc (TGP). hoat dong tich cuc vi sy phdt trién cua
C'ong ty, lap ké hoach lam viée cho nim tiép theo.

fn 2023, the BOS held (04 (four) meeting and contribured many ideas to the Board of
Directors (BOD) and General Director (CEO), aetively working for the development of the
Company, work plan for the next year.

3. Tw ddnh gid két qui hoat ddng cia BKS va tirng Kiém sodt vién

Self-assessment of the performance of the BOS and each Supervisor

3.1 Hoat djng cuia BKS
Activities of the BOS

Tai liéu hop BDHDCE thiemg nién nam 2026



V& co cdu va trinh 3 chuyén mon: BKS hién tai dam béo s6 lugng thanh vién theo
ding quy dinh ctia Ludt Doanh nghiép va Piéu 18 Cong ty. Cée thanh vién BKS déu s¢
hiru trinh dd chuyén mdn séu trong cac linh vuc Tai chinh, Ké todn va Luat phép. Su am
hiéu da nganh ndy la nén tang vitng chic dé BKS thuc hién vai trd gidm sat mot cach doe
lap, khach quan va chuyén sau.

On Structure and Expertise: The BOS currently mainiains the required rumber of

members in accordance with the Law on Enterprises and the Company's Charter. All
members possess profound professional expertise in Finance, A ccounting, ane Lew. This
multi-disciplinary knowledge serves as a solid foundation Jor ensuring independence,
objectivity. and professional depth in all supervisory activities.

Vé sy chuyén cin va trich nhiém: Trong nim 2025, BKS di duy tri nghiém tiic ché do
hop dinh ky va dot xudt dé tham tra tinh hinh tai chinh cling nhu gidm sét tién dé thuc
hi¢n cde Nghi quyet ciia PHDCP. Céc thanh vién BKS luén tham gia diy di cc phién
hop cta HDQT v6i vai trod gidm sét, nham ndm bit kip thési cée dinh hudng didu hanh va
dam bao moi quyét sich cua HPQT déu tuin thit loi {ch chung cta Cong ty va C6 dong.
On Difigence and Responsibility: In 2025, the BOS sirictly maintained regular and
extraordinary meelings to audir the financial situation and monitor the implementation
of GMS Resolutions. BOS members consistently attended all BOD meetings in a
supervisory capacity to promptly capture eperational directions and ensure that all BOD

decisions align with the interests of the Company and its Shareholders.

3.2.Hoat djng cia tirng Kiém sodt vién

Activities of each Supervisor

3.2.1. Ong Nguyén Mink Duong - Truéng BKS

Mr. Nguyen Minh Duong - Head of BOS

Ong Nguyén Minh Duong da thuc hién day du trach nhiém va quyén han cua Truong
BKS. Cu thé:

Mr. Nguyen Minh Duong has fully performed the responsibilities and powers of the
Head of the BOS. Specifically:

Picu hinh hoat déng: Chu tri va diéu phdi cdc hoat dong ciia BKS theo ding quy dinh
phap ludt va Diéu 18 Céng ty.

Leading and coordinating BOS activities in accordance with the law and the ¢ ‘ompany's
Charrer,

Gidm sit quin tri: Tang cudng gidm sat cong tic quan 1y cua HDPQT va Ban TGD trong
viée thuc thi cdc Nghj quyét cia DHDCB.

Strengthening supervision of the BOD and the Board of CEQ in implementing GMS
Resolutions.

Tham dinh tai chinh: Truc tiép gim sat tinh hinh tai chinh v4 thim tra tinh trung thuc

cua cac Bio cdo tai chinh quy/mim.

Tai liéu hop DHDCD thugmg nién nam 2020
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Directly supervising financial activities and verifving the integrity of quarterly and
annual financial starements.

3.2.2. Ba Nguyén Thi Phwong Thio — Kiém sodt vién
Ms. Nguyen Thi Phuong Thao — Supervisor
Ba Nguyén Thi Phuong Thdo ciing da thuc hién day di nghia vu ctia mot KSV., Cu thé:

Ms. Nguyen Thi Phuong Thao has also fulfilled her obligations as arm auditor.
Specifically:

- Kiém soét tinh tuin thi phap ludt cac van ban cia Cong ty (PHPCD, HPQT, TGD) theo
ding quy dinh cta phap luat hién hanh;

Supervise the legal compliance of the Company's documents and resolutions issued by
the General Meeting of Shareholders (GMS), the Board of Directors (BOD), and the
General Director (GD) in accordance with applicable laws and regulations;

- Kiém sodt viée tuan thu quy dinh vé cong bd théng tin cia Cong ty:
Supervise the Company’s compliance with information disclosure regulations:

- Kiém soédt viéc thuc hién ché do. chinh sach dbi véi nguoi lao dong va viée 16 chire thuc
hién Ludt lao déng trong Cong ty;

Supervise the implementation of policies and regimes applicable to employees. as well
as the enforcement of labor laws within the Company;

- Klem sodt hiéu qua viée thue hién thu tue, quy trinh cde du 4n dau tur va quyét todn von
dau tu

Supervise the effectiveness of the implementation of procedures and processes refating
to investment projects and the finalization of investment capital.

3.2.3. Ba Nguyén Thi Phuong Tam — Kiém sodt vién

Ms. Nguyen Thi Phuong Tam — Supervisor
Ba Nguyén Thi Phuong Tim ciing di thuc hién ddy du nghfa vu cia mot KSV., Cu thé:
Ms. Nguyen Thi Phuong Tam has also fulfilled her obligations as an auditor
Specifically:

- Kiém soat viéc thue hién céc ché d9, chinh sach, phap ludt cia Nha nude co lién quan
dén céng tac tai chinh ké toan ctia Cong ty;
Supervise the implementation of the State’s policies, regulations, and laws relati ng to the
Company’s financial and accounting activities:

- Kiém sodt viéc thuc hién cic Nghi quyét cua PHBCDP lién quan dén cong tic tai chinh
ké todan ctia Cong ty:
Supervise the implementation of the resolutions of the General Meeting of Sharcholders
(GMS) relating to the Company’s tinancial and accounting activities:

- Xem xét, kiém sodt tinh hinh thue hign ké hoach kinh doanh trong ndm, cong tac ky két,
thue hién cac hop dong kinh té.

Review and supervise the implementation of the annual business plan, as well as the
execution and performance of economic contracts,

Tai ligu hop DHDCB thuong nién ndam 2026
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4. Phwong hwéng hoat dong cua BKS trong nim 2026

Operational direction of the BOS in 2026

Dé dam béo tinh minh bach va bao vé loi ich tdi da cho ¢ déng, BKS xéc dinh phuong
hudémg hoat déng nam 2026 nhu sau:

To ensure (ransparency and protect the best interests of shareholders. the BOS defines
the 2026 operational direction as follows:

Thuc thi ddy di chite ndng gidm sat: Duy tri va thuc hién nghidm tic céc chic ning,
nhiém vu theo quy dinh; tang cudmg kiém tra, gidm sat viée chip hanh phép ludt, Didu 1& Cong
ty, Nghi quyét PHPCD va céc Quy ché quan tri néi bo.

Full Implementation of Supervisory Functions: Maintaining and strictly performing
duties as regulated; strengthening the inspection and supervision of compliance with the law,
the Company's Charter, GMS Resolutions, and Internal Governance Regulations.

Hoan thién quy trinh va Phéi hop kiém toan: Tiép tuc chuin hoa cic quy trinh lam viée
ctia BKS. Tang cuémg su phdi hop gitta gidm st truc tiép cla cac Kiém sodt vién va két qua
tir don vi Kiém toan doc ldp nham dam bdo tinh thwong ton phdp luat trong moi hoat ddng cua
HDQT va Ban TGD.

Process fmprovement and Audit Coordination: Continuing to stundardize BOS workine
processes. Enhancing the coordination between direct supervision by BOS members and
independent audit results in ensuring the rule of law in all activities of the BOD and the Board

of CEO.

Tﬁng cudmg phdi hop diéu hanh: Chii dong phéi hop chit ché véi HDQT va Ban Diéu*

hanh dé nim bit kip thai dién bién hoat dong cta Céng ty. Tir 46, dua ra cac ¥ kién tu vin. hé\
tro va gidm sat kip thoi, dam béo moi ké hoach kinh doanh nim 2026 déu duoe thue hién dung‘E

-Jl

quy dinh va dat hiéu qua cao nhat.
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Strengthening Operational Coordination: Proactively collaborating with the BOD rmd.--"

the Management Board to timely capture the Company's operational status. This allows for
prompi advisory. support. and oversight (o ensure thar all 2026 business plans are execuied
legally and with maximum efficiency.

Kinh trinh Bai hoi déng co dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and appro m%_/

Nord nhin: TM. BAN KIEM SO};LT -_rﬂ -
il i ON BEHALF OF SUPERVISORY BOARD
- Luru: TK HDOT,
Recerver:
s above,
Save: BODS seeretary

NGUYEN THI PHUONG TAM
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