PHU LUC SO IV
(Ban hinh kém theo Thong tie s6 96/2020/TT-BTC
ngay 16 thang 11 nam 2020 cia B) trudng
B¢ Tai chinh)

CONG TY CP CB&XNK TS CONG HOA XA HOI CHU NGHIA VIET NAM

CADOVIMEX Doc lap— Ty do — Hanh phic
S6: 23/BC-CAD Ca Mau, ngay 05 thang 05 ndm 2026

BAO CAO THUONG NIEN
Nam 2025.

Kinh giri : - S¢ giao dich chitng khodan Ha Noi.

I. Thong tin chung:

1. Thong tin khai quat:

- Tén giao dich: CONG TY CP CB VA XNK THUY SAN CADOVIMEX.

- Gidy chung nhan déing ky doanh nghiép s6: 2000102580 do S& Ké Hoach Déu
Tu tinh Ca Mau cap ngay 01/02/2005, dang ky thay doi lan 19 ngay 07/08/2025.

- Vén diéu 18: 207.999.270.000 ddng.

- Vén dau tu ciia chu s¢ hivu: 207.999.270.000 ddng.

- Dia chi: QL 1 A, 4p P4m Cung, x4 C4i Nudc, tinh Ca Mau.

- S6 dién thoai: 0780 3889050.

- Sb fax: 07803 782549.

- Website: http:/www.cadovimex.com

- Mi cb phiéu: CAD.

- Qué trinh hinh thanh va phat trién:

+ Cong ty CH phan Ché bién & Xuét nhap khiu Thiy san Cadovimex c6 tién
than la Cong ty Lién hi¢p Thuy san Céi Nude.

+ Nam 1985 dbi tén thanh Xi nghiép Ché bién Thuy san C4i Dbi Vam.

+ Ngay 28/03/1997, do1 ten thanh Cong ty Kinh doanh XNK Thiy san Cai Doi
Vam (CADOVIMEX) v6i s6 vén 1a: 11.471.000.000 ddng.

+ Theo Quyet dinh sé 874/QD-CTUB, ‘ngay 30/11/2004, ctia UBND tinh Ca
Mau, Ban Giam doc Cong ty lap phuong én cd phan hoa 100% va chinh thirc di vao
hoat déng theo gidy chiing nhan PKKD sb 6103000045, ngay 01/02/2005, ctia S& Ké

hoach Pau tu tinh Ca Mau.
+ Ngay 05/01/2009, ¢ phiéu ctia Cong ty (CAD) duge chinh thire giao dich
trén S¢ giao dich Ching khodn Tp. HCM.
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+ Ngay 04/06/2012, CAD bi S¢ giao dich Ching khoén Tp.HCM huy niém yét
do lgi nhuéin sau thué ctia Cong ty 4m 03 nam lién tiép.

+ Ngay 05/06/2012 Cong ty nhén thong béo cta Trung tdm luu ky Chung
khoan Viét Nam vé viéc chdt danh sach ddng ky, luu ky, bu trlr va thanh todn dé
chuyén san giao dich tir HSX sang san Upcom.

+ Ngay 29/06/2012, Cong ty da hoan tat dot phat hanh riéng 1¢ 12 tricu c¢d phiéu
tang von didu 18 tir 87.999.270.000 ddng 1én 207.999.270.000 dong.

+ Ngay 18/07/2012, S¢ Ké hoach & Péu tu tmh Ca Mau da cdp Gidy ching
nhin DKKD thay dbi 1an tht 12 cta Cong ty véi sé von diéu 1§ 12 207.999.270.000
dong.

+ Ngay 01/11/2012, ¢b phiéu CAD d4 chinh thirc giao dich trén san Upcom dén
nay.

+ Ngay 11/03/2014, S¢ Ké hoach & DAu ty tinh Ca Mau da cp Gidy chimg
nhén DKKD thay doi lan thir 13 ciia Cong ty, thay doi ngudi dai dién phép luat 12 dng
Duong Ngoc Thi.

+ Ngay 04/08/2017, 8¢ K& hoach & Déu tu tinh Ca Mau da cip Gidy chimg
nhén DKKD thay doi lan thir 14 cua Cong ty, thay doi nguoi dai dién phép ludt la ong
Nguyen Kim Ngan Diing.

+ Ngdy 06/09/2017, S& Ké hoach & Pau tu tinh Ca Mau da cdp Gidy ching
nhén DKKD thay doi lan thir 15 ctia Cong ty, thay doi nguoi dai dién phap ludt la ong
Sam huy Binh.

+ Ngdy 17/10/2020, 8¢ Ké hogch & Déu ty tinh Ca Mau da cap Gidy chimg
nhin DKKD thay doi lan thir 16 ciia Cong ty, thay doi nguoi dai dién phap lugt la 6ng
Nguyen Van Chinh.

+ Ngay 13/04/2021, S¢ Ké hoach & Dau tu tinh Ca Mau da cap Glay ching
nhan PKKD thay ddi 14n thir 17 ctia Cong ty, thay ddi try s cong ty vé 4p Pam Cung,
xa Tran Théi, huyén Cai Nuéde, tinh Ca Mau.

+ Ngay 13/07/2024, S& Ké hoach & Pau tu tinh Ca Mau d& cép Gidy chimg
nhan DKKD thay doi lan thr 18 cia Cong ty, cdp nhét lai CCCD ctia nguoi dai dién
theo phap luét.

+ Ngay 07/08/2028, So Ké hoach & Péu tu tinh Ca Mau da cép Gidy ching
nhan DKKD thay doi lan thtr 19 cia Cong ty, Thay d6i ngudi dai dién theo phap ludt
nguoi dai dién theo phap luét.

- Céc su kién khac: (khong).

2. Nganh nghé va dia ban kinh doanh:

’ - Nganh nghé kinh doanh chinh: Ché bién va kinh doanh xuft nhap khéu truc
tiép cac mat hang néng lam thiy san.

- San phdm chinh: Tém c4c loai, myc cac loai, ¢4 cac loai....

- Dia ban kinh doanh: EU, MY, Uc, Han Quéc,...

3, Thong tin vé md hinh quén tri, td chirc kinh doanh va b may quan ly:



- M6 hinh quan tri: Thue hién theo quy dinh tai diéu 137 Luat Doanh nghiép, Diéu 18
T6 chire va hoat dong cuia Cong ty va cac quy dinh khdc c¢6 lién quan.

- Co cdu bo mdy quan ly:

+ Hoi dong quan trj gdm 03 ngudi. Trong d6: 01 chi tich va 02 thanh vién.

+ Ban Kiém sodt gdm 03 ngudi. Trong d6 01 trréng ban va 02 thanh vién.

+ Ban Tong Giam dbc gom 04 nguoi. Trong d6 01 thanh vién HPQT kiém
Téng Gidm dbc, va 01 Gidm déc diéu hanh, 2 Phé Giam Déc.

+01 K& Todn truong

+ C4c phong ban gdm: Phong td chirc hanh chanh; Phong quéan Iy chét luong;
phong ké todn; phong kinh doanh; phong co dién lanh va xdy dung co ban; phong

théng ké.

+ Céc don vi trye thuge: Xi nghi€p ché bién thuy san xudt khdu Nam Long tai
ap PAm Cuing, xa Tréan Théi, huyén Cai Nude, tinh Ci Mau;

- Céc cong ty con, cong ty lién két: Khong co.

4. Pinh hwéng phat trién:

- C4c muyc tidu chi yéu clia Cong ty:

+ Duy tri b may, duy tri lyc lugng cong nhan, céng nhit.

+ Ciing cd hé théng khéch hang dau vao, dau ra.

- Chién Iugc phat trién trung va dai han:

+ Do tinh hinh kh¢ khén vé tai chinh, céng ty Cadovimex dang kéu goi nha dau
tw ¢6 nang lye tai chinh tai cAu tric cong ty.

- Céc muyc tiéu ddi véi moi trudng, xa hoi va cong ddng cia Cong ty:

+ Giai quyét viéc 1am, tao thu nhép dn dinh doi séng vét chét, tinh thin cho
cong nhén cong ty.

+ Chép hanh cac quy dinh vé bao vé tai nguyén moi trueong, an toan lao dong
trong linh vyc cong ty tham gia hoat dong.

5. Cée riii ro:

- Cong ty dang trong tinh trang thiéu von, hoat dong cdm chimg nhim git luc
lugng lao dong, anh hwdng dén sw hoat dong lién tuc.

- Gi4 ca nguyén li¢u khong on dinh, khéch hang mét niém tin, thi trudng tiéu
thu ngay cang thu hep.

II. Tinh hinh hoat dong trong nam:

1. Tinh hinh hoat ddng san xuét kinh doanh:

- Két qua hoat dong san xuét kinh doanh trong nim:

P KE | THYC | THUC | Ting | Ty 1§ %
STT Dien gidi DVT | HOACH HIVEN HIEN | (Gidm) | datso
NAM NAM | NAM |socing | KH nim




2025 2024 2025 ky 2025
1 | San lugng ché bién Tén X X X X 0%
2 San lugng mua ngoai | Tan X X X X 0%
3 | San lugng gia cong Tén 1.200 690 1.115 425 93%
4 | Doanh thu thuén Ty 27 14.9 22.3 7,7 82.5%
5 | Kim ngach XK (USD) | Triéu 00 00 00 00 00%
6 | Loi nhuén sau thué Ty 0 (79) (2,8) 76.2 (x%)
7 | Can bd CNV Ngudi | 150-200 58 50 (8) 38,7%

. - er y A 2
* Danh gia ket qua:

Hau hét cac chi tiéu san xudt kinh doanh nam 2025 déu khong dat so voi ké
hoach va giam manh so v6i cung ky cu thé:
- Cong ty hoat dong SXKD chii yéu phu thujc vao nguon vén vay, tuy nhién
cac t chirc tin dyng dung cho vay tir thang 08 ndm 2015 dén nay, khéng c6 vén thu
mua, san xuét, chi hoat déng chu yeu tir céc dich vu cho thué kho, thué code va nhén
hang gia céng thué cho céc don vi cling nganh nhim duy tri doi séng can by cong nhan

lao dong.

- Méy méc thiét bj phan 16n da st dung nhleu nim qua hon 20 ndm st dung,

thuong xay ra hu hong, chua ¢ didu kién nang cip sira chita 16n hoic thay thé.

2. T6 chire va nhin su:

2.1. Danh sdch Ban diéu hanh:

* Ho va tén: Lé Tén Kiét, Giam ddc cong ty.

- Gio1 tinh: Nam,
- Nam sinh: 1976.

- Noi sinh: S6 126, 4p Péng Hung, xa Céi Nudc, tinh Ca Mau.

- CCCD sb6: 096076010904 cép ngay 02/07/2021, noi cip: Cuc QL HC vé Trat

T X H,

- Qubc tich: Viét Nam.

- Dan tdc: Kinh,

- Pia chi thuong tri: $6 126, 4p Dong Hung, xi Cai Nude, tinh Ca Mau..
12/12.

- Trinh d6 chuyén mén: Trung cép ché bién thiy san.

- Trinh d6 van hoa:

2.2. Nhitng thay déi trong ban diéu hanh (khéng):
2.3. 86 lwpng cdn b cong nhdn vién: 50 nguoi.

BF d° A A A ATrinh do thac s§: 0 ngudi.




- Trinh d6 thac s§: 0 nguoi.

- Trinh d6 dai hoc, cao déng: 5 ngui.
- Trinh d¢ trung cdp: 10 ngudi.

- Trung cip nghé: 3 ngudi.

- Trinh d¢ khéc duéi trung cp: 32 nguoi.

Nguoi lao dong ky hop ddng véi Cong ty theo Ludt Lao dong, duge tham gia
ddy du cac ché do, chinh sach theo quy dinh, dong thoi duge Cong ty ho tro tlen an
600.000 ddng/ ngudi/ thang. Cong ty c6 nha tép thé cho ngudi lao dong & mién phi,

phong & duge trang bi ddy du dién, nude,.

. cho nguoi lao dong sir dung.

3. Tinh hinh diu tw, tinh hinh thuwe hién cic dy an:

a) Cdc khodn dau tw I6n: Khong c6.

b) Cdc cong ty con, céng ty lién két: Khong cé.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

(Bdo cdo tai chinh ndm 2025 chua kiém todn)

Don vj tinh: Pong

Chi ticu Niam 2024 Niam 2025 % tang (giam)
Tdng gié trj tai sén 9.664.954.325 11.571.353.867 19.7
Doanh thu thuin 14.940.277.511 22.377.111.526 49,7
Lgi nhuan tor HDKD (78.296.798.671) (2.189.895.588) 971
Loi nhuén khéc (1.210.981.401) (614.154.855) 43,4
Loi nhuén trude thué (79.507.780.072) (2.804.050.443) 96,4
Loi nhuan sau thué (79.507.780.072) (2.804.050.443) 96.4
Ty 1€ loi nhuén trd co tirc (3.823) (135) 96,4
b) Cdc chi tiéu tai chinh chil yéu:
Cac chi tiéu Nim 2024 | Nim 2025 | Ghi chui
1. Chi tiéu vé kha ning thanh toan
+ Hé s6 thanh toén ngén han:
: 0,003 0,0046
(TSNH/Ng¢ ngén han)
+ Hé s6 thanh toan nhanh:
| ; 0,003 0,0044
(TSNH - Hang ton kho)/N¢ ngan han




++ Chi tiéu vé co cau von

+ Hé s6 ng/Téng tai san 156,85 131.48
+ Hé s6 ng/ Vén chu s¢ hitu (1,006) [ (1,0077)
2. Chi tiéu vé nédng lyc hoat dong:

+ Vong quay hang ton kho: 842 83.61
(Gi4 vén hang bén/ Hang ton kho binh quéan)

+ Doanh thu thudn/ Tong tai sén 1,5 1,93
3. Chi tiéu vé kha nang sinh 10

+ Heé sb loi nhuén sau thué/ Doanh thu thudn (5,32) (0.13)
+ Hé s6 loi nhuan sau thué/ Vén chi so hitu 0.05 0.0019
+ H¢ 56 loi nhuén sau thué/ Téng tai sén (8.23) (0.242)

+ Hé sb lgi nhuén tir hoat dong kinh doanh/ (5,24) (0.979)

Doanh thu thuén.

5. Co cdu cb déng, thay dbi vén ddu tw ciia chi sé hitu:
a) C6 phan:
Téng s6 c6 phan dang luu hanh 1a: 20.799.927 ¢ phin.

Loai ¢o phan: C6 phan phd thong.
S6 cb phéan chuyén nhuong tu do 1a: 20.799.927 ¢b phén;

S6 ¢b phin bi han ché chuyén nhuong theo quy dinh ciia phép luat 1a: 0 cd

phan
b) Co cdu cé déng:
Solwgng cb | Ty 18 Sé cd
Danh muc A dong
phan (%) (nguoi)

* Tong sb lwong ¢b phan phd thong: 20.799.927 | 100,00 1.888
- C6 doéng sang lap: 1.691.077 8.13 2
- C déng 16m: (*) 10.650.000 51,20 1
- C6 ddng nam gitt tor 1% dén dudi 5% 2.891.618 13..90 6
- (;6 dong ndm gitt dudi 1% cb phan c6 quyén
biéu quyét. 5.567.232| 26,77 1.879
* Trong do:
+ Nha nudec: 0 0 0
+ Ngudi nude ngoai: 1.690.936 |  8.130 10

(Theo danh sach chdt ngay 17/06/2025)




¢) Tinh hinh thay d6i vén ddu tw cia chit s6 hitu:

Trong nam 2025 Céng ty khong phat hanh cb phiéu thém.

d) Giao dich cé phiéu qup: Khong cé.

e) Cdc chitng khodn khde: Khong cé.

6. Bio cdo tac dong lién quan dén moi truwdng va xa hoi clia cong ty.
6.1. Tac dong l1én moi trudng.

Téng phat thai khi nha kinh (GHG) truc tiép va gidn tiép : Khong co.
Céc sang kién va bién phép giam thiéu phét thai khi nha kinh : Khong c6.
6.2. Quén Iy ngudn nguyén vat liu

a) Tong lugng nguyén vt liéu duoc st dung d¢€ sén xuat va dong goi cac san
R 3\ . r 5 A ;
pham va dich vy chinh cua to chur¢ trong ndm.

- Day day: 519 cudn.

- Bang keo: 5.520 cudn

- Clo: 540 kg

- Nudce da: 74.086 cay

~ b) Bdo cdo ti I¢ phén tram nguyén vat lidu duoe téi ché duoc sir dung dé san

xudt san pham va dich vu chinh cta to chire: (Khong).

6.3. Ti€u thy ning luong.

a) Ning luong tiéu thy truc tiép va gian tiép

- bién : 1.528.518 kw

- Déu: 14.172 lit

b) Nang luong tiét kiém duoc thong qua cdc séng kién st dung nang lugng hidu
qua.(khong)

¢) Céc bao cdo sang kién tiét kiém nang lugng (khong)

6.4. Tiéu thu nudc:

a) Ngudn cung cip nude va lugng nude sir dung.

- Str dung nude ngdm tir giéng khoan,

b) Ty 1& phan trim va tbng lwong nude tai ché va téi sir dung : (khong)

6.5. Tuén tht phap luat vé bao vé moi trudng

a) SO 1an bi x1r phat vi pham do khong tuén thu ludt phap va céc quy dinh vé
moi truong (khong).

b) Téng sb tién do bj xtr phat vi pham do khong tuan th ludt phép va cdc quy
dinh vé mdi truong (khong)

6.6. Chinh sach lién quan dén ngudi lao dong:

a) S6 lugng lao dong, mic lwong trung binh ddi véi nguoi lao dong.



- $6 lwong lao dong 50 nguvi.

- Mitc Ivong trung binh ddi véi ngudi lao dong : 7.800.000d/théng

b) Chinh séch lao dong nhim dam béao strc khée, an toan va phiic loi clia nguoi
lao dong.

- Cong ty trang bi day du céc thiét bi an toan lao dong nhu thiét bj phong chy,
chita chdy, phong ddc, quan 4o bao ho lao dong dit may bang loai vai bén, dep, ding
kich cd, tao cho ngudi lao dong dugc thoai mai khi lam viée.

- Céc ché o phuc lgi cia nguoi lao dong duge thyc hién ding nhu thoa ude lao
dong tap thé cuia cong ty, c6 dai dién tb chirc Cong doan ky két véi ngudi sir dung lao
dong.

- Cong ty c6 nha in tép thé mi&n phi cho cong nhan va cé nha & tap thé mién
phi dé nguoi lao dong an tdm lam vige.

¢) Hoat dong dao tao nguoi lao dong

- 100% CBNV Cong ty dugc tip hudn chuyén mén 1 ln trong nam.

- Lién két v6i cée trung tAm gido dyuc nghé trén dia ban thudng xuyén mé céc
16p tdp huan nang cao tay nghé cho CBNV Cong ty.

6.7. B4o cdo lién quan dén trach nhiém d6i véi cong ddng dia phuong

- Cong ty thudng xuyén tham gia cdc phong trao ciia dia phvong phat dong nhu
ting hd tré kho khin dugce dén trudng, xay nha cho ngurdi co cong, ngudi neo don, .

6.8. Béo cdo lién quan dén hoat dong thj truong vén xanh theo hudng dan cua
UBCKNN : khong ¢6

I11. Bfio c4o va d4nh gid clia Ban Giam dbc:

1. Panh gi4 két qua hoat dong san xuit kinh doanh:

a. Thuén lgi:

- Nha may ndm tai ving nguyén liéu ddi dao ctia Tinh nén c6 hé thdng khach
hang cung cap nguyén liéu véi san lugng 16n vao mia vy. Déc bi¢t la san lugng myc
cac loai.

- Cong ty Cadovimex c6 loi thé vé thi trudng mue, phi hgp cho doanh nghiép
trong thoi ky khé khin vé vén,

- Thuong hidu Cadovimex dugc biét dén béi nhiéu quéc gia, nhiéu thi trudng.

- Hé théng quan ly chét lugng duge duy tri bn dinh, dat tiéu chudn qudc té.

- Puoc sy quan tdm, chi dao thuong xuyén va siu sat cia Chu tich hoi dong
quan tri.

b. Khé khiin:

Trong qua trinh kinh doanh Cong ty bi khach hang chiém _dyng vén dai han trén
150 ty ddng qua nhleu nam chua thu hdi duge, kinh doanh bi 16 qua céc nam, va céc

ngan hang dimg cap tin dung tir thing 8/2015 dén nay...,



T d6 dén nay Cong ty Cadovimex khong c6 v6n thu mua san xudt, ma chi ty
xoay s& bing ngudn thu han hep tir cho thué céc dich vy xuét khay, nhén gia cong thué

A r

cho céc don vi cling nganh nhim duy tri doi song cong nhén lao dong dé cho nha dau
tu mdi tai cau tric cong ty.

D01 ngil can b6 chi chdt, can bd chuyén mon nghi¢p vy va cong nhin lao dong
trure tiep lo ngai vé dién canh rui ro cong ty nglng hoat dong nén xin chuyén cong tac
khac, nghi viéc dong loat.

Khach hang dau vao va diu ra bj syt gidm.

Nha xuong, mady moc ghiét bi cli k¥, xudng cip nghiém trong, thoi gian chay
dong kéo dai, hao hut trong ché bién cao.

2. Tinh hinh tai chinh (bdo cédo tai chinh chua kiém toan nim 2025):
2.1. Tinh hinh tai san.
Téng tai san; 11.571.353.867 dong.
Trong do:
2.1.1. Tai san ngén han: 6.972.064.453 dong.
2.1.2. Tai san dai han: 4.599.289.414 ddng.
- No phai thu dai han: 0 dong.
- Tai san b dinh: 4.599.289.414 ddng.
Trong do:
+ Tai san ¢d dinh hitu hinh:
Nguyén gid: 73.197.365.904 dong;
Hao mon: 68.598.076.490 dong;
Gi4 tri con lai: 4.599.289.414 ddng;
+ Tai san ¢b dinh v6 hinh:
+ Nguyén gié: 80.000.000 ddng;
+ Hao mon: 80.000.000 dong;
+ Gi4 tri con lai: 0 ddng.
* Tai san ¢ dinh ting trong ky: 0 dong.
Tai san ting do mua sim mai: 0 dong.
* Tai san ¢d dinh giam trong ky: 40.000.000 dong .
Tai san giam do thanh Iy mdy moc, thiét bi cfi k§, khong con str dung, va khéu
hao tai san c6 dinh.
2.2. Tinh hinh no phdi tra:
Tinh hinh n¢ hién tai, bién dong 16n vé cac khoan ng:
* Du ng cac ngdn hang dén 31/12/2025: (theo tirng ngén hang)
- No vay ngén han: 444.162.026.498 dong.



+ Agribank Ca Mau: 132.832.018.033 ddng; Qu4 han: 132.832.018.033 dong
+ VCB Ca Mau: 39.194,360.388 df‘)ng; Qua han: 39.194.360.388 dong

+ VDB: 05.421,701.154 ddng; Quéhan: 95.421.701.154 dong
+ BIDV: 108.875.230.770 ddng; Qué han: 108.875.230.770 dong

+ MB Hau Giang: 67.838.716.153 ddng; Qué han: 67.838.716.153 dong
- No vay trung dai han: 0 dong.
* Phai nha cung cap:

- Phai tra ngudi bén: 25.070.098.363 dong.
- Ngudi mua tra tién trude: 373.550.533 ddng.
- Phai tra ngudi lao dong; 2.358.789.095 ddng,
- Chi phi phai tra: 148.636.074 ddng,
- Phai tra khéc: 1.048.085.789.362 dong,

3. Nhitng cii tién vé co cAu tb chire, chinh sich, quan ly.
- Khéng ngimng Sép xép gon bo méay quan 1y, giam lyc lwgng gidn tiép, béan truc
ticp.
- Thue hién chinh sach khoan Iwong cho b phin.
4. K& hoach niim 2026.
4.1. Nhin dinh nhitng thuin lgi:

- Thuong hi¢u CADOVIMEX dugc gitt vitng trén thi truong trong nudc va
qubc t& (C6 03 Code xuft khdu: Xudt vao thi trudng My: DL72, xudt vao th truong

Chau Au: DL72, DL85, DL180).
- Hé théng quéan ly chit lugng dat yéu cdu nhu: ISO 9001-2008, HACCP,
BRC7, BAP.

- Doi ngii can bd quan ly con lai cia cong ty nhiét tinh, chiu kho, cé kinh
nghiém trong nganh thiy san: tir thu mua, san xut, chat lwong dén tiéu thu san pham.

Song song v&i nhitng thuén 1¢i co ban nhu trén, trong nim 2021 Cong ty s€ gap
mot sO kho khan nhu sau:

4.2. Kho khan:

- Khéng c6 vén dé san xuét kinh doanh, chi yéu nhan gia cong thué cac don vi
cung nganh dé duy tri by may.

- Nha xuong, may moc thiét bi qua cil, cong ngh¢ lac hau, hao phi di¢n nang,

dinh muc cao, khiu hao 16n khong dugc nang cap, thay m&i nén anh hudng dén chi
phi gi4 thanh déan dén hiéu qua thép.

- Cén bd, cdng nhén vién lao dong syt giam trong didu kién cong ty tiép tuc kho
khan.
4.3. Mot sb chi tiéu ké hoach nim 2026:
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- Thye hién theo mila vu va khéach hang thué gia cong.

- Tiép tuc tim nha d4u tu ¢6 nang lyc tai chinh tai cAu triic cong ty.

4.4. Mot s6 giai phap thwe hi¢n:

s Tiép tue sdp xép bd mdy quan Iy tinh gon, va gitt duge lyc lugng cong nhan
truc ti€p san xuat;

- Huy dong khach tdi da ngudn hang gia cong, ning sin lugng bu luong cong
nhén;

- Cho thué kho lanh, thuc hién céc dich vu xudt khdu dé tao ngudn thu bu dip
luong va chi phi;

5. Gidi trinh ciia Ban Giam déc d6i véiy kién kiém toan (néu c6) — (Trudng
hopy kién kiém todn khong phai 1a y kién chap thuan toan phan)

1V. D4nh gia cia Hji dong quén tri vé hoat dgng ciia Cong ty:
1. Panh gia ciia Hji ddng quén tri vé cic mit hoat djng ciia Cong ty:
- Nhén su va td chire b) may: T chirc bd may con chua phu hop, dic biét 1a b

phan gian tiép va bén tryc tiép con thira, cong nhén tryc tiép san xuét thi thidu. Cin
tiép tuc chén chinh.

- Hoat dong kinh doanh DAy 1a b phan cé diéu hanh trwe tiép tir khau thu mua
dén ban hang, khao sét, ndm bét tinh hinh gid, sin lugng nguyén ligu.

- T chue, diéu hanh san xuft: Diéu hanh sén xuét dat dwgc mot s6 két qua nhét
dinh, c6 co ché khoén dinh muc trong khdu ché blen phu hop v6i kha néng, nang lyc
hién ¢6. Tuy vay vin con nhiéu vAn dé cin luu ¥ cén phai chén chinh,

i = 0uan Iy chit lugng san phdm: 6n dinh v& mijt chat lugng, Quy trinh san Xuét,
kiém tra chat lugng duge thyce hién theo quy dinh.

- Van hanh va hién trang may moc thlet bi: Hé thong nha xwdng, ‘mdy moc thiét
bi hién nay h&u nhu d4 bj xuong cap do dau tu thoi gian dai, lac hau, din dén hao phi

trong ché bién cao.

- Tai chinh - K& toan: D4 theo ddi, phan anh két qua hoat dong san xuét kinh
doanh kip thoi.

2. Dénh gi4 ciia Hoi ddng quin trj vé hoat djng cita Ban Giam doc Cong ty

Ban Tdng giam dbc Cong ty gdm c6 04 thanh vién: 1 Giam dbc, 3 pho giam
ddc, trong ndm vira qua da tap trung thyc hién dwgc nhiing van dé sau:

- Duy tri dugc hoat dong san xuét kinh doanh trong diéu kién cong ty hét stre
kho khién;

- Sép xép, tinh gon b mdy, giam lyc lugng gidn tiép, ban truc tiép;

- Sira chita, ning cip mot s6 may moc thiét bi,

- Ting budce cai tién cong téc quan ly chi phi, quan ly san xudt kinh doanh,

Tuy vay Ban Tdng giam doc can tap trung luuy céc van de sau:
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- C6 ké hoach thu nhan ¢ong nhan c¢6 tai nghd.

- Stra chita, bao tri, nha xudng, may moc thiét bi,
3. Cic ké hoach, dinh hwéng ciia Hoi ddng quan tri.
- Lam viéc v6i nha dau tu c6 ning lyc tai chinh téi céu trac cong ty,

- Duy tu, béo dudng hé théng may moc thiét bi,
- Chi dao ting cudng cong tac quan ly chi phi.

V. Quan tri cong ty:

1. Hji ddng quan trj

a) Thanh vién va co cdu cua Hoi dong quan tri:

Ho va tén

Ty 1€ s&
hitu co
phﬁn
CQBQ
do Cty
phat
hanh

Chire danh tai Cong ty

S6 lwong chire
danh TYHDQT
nim giir tai cac

Cty khac

1. Khuong Thi Minh Hing

00%

Chu tich HBQT

2. SAim Minh Dirc

00%

TV HbQT

3. Lé Téan Kiét

00%

TV HPQT kiém Gidm dbc

b) Cdc tiéu ban ctia HPQOT:

So
TT

Tén tiéu ban

Tén thanh vién

Chire danh

r !R IR s r r

Tiéu ban kiém tra gidm sat hoat
A A A oA A A

1 |ddng vé nhin sy, thye hi¢n che do

vé tién lwong.

Trin Thanh Bing

Trwéng ban

Nguyén ChiNam | Thanh vién
Tran Thanh Nhit | Thanh vién
Tran Thién Thanh | Thanh vién
L& Thi Lién Thanh vién

Tiéu ban giam sit hoat dong thi

Lé Tén Kiét

Trwéng ban

. cong, mua sim VT, TB va CCDC
Nguyen Kién Bl
Giang
ChAu Van Chién | Pho ban
Tran Thién Thanh | Thanh vién
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Nguyén VanDa | Thanh vién

V6 Thi Cim el
TionY Thanh vién

¢) Hoat dong clia HPQT:

~ Trong nam 2025, HPQT t& chire 09 cudc hop. Mdi cude hop HDQT déu ra mot
s6 Nghi quyét cy thé nhu sau:

STT | S0 Nghi quyét/quyét dinh | Ngay ban Noi dung
hanh

Sé: 01/2025/NQ-HPQT - - Uy quyén diéu hanh sin xuat kinh

01 CADO 10/02/2025 | doanh cho ong L& Tan Kiét toan
quyén quyct dinh
S0: 58/2025/ . - Nghi quyét dai hoi dong cd dong

02 NQPHDPCBH-CADO 12/07/2025 | ndm 2025

: Trong ndm 2025, Hoi ddng quan trj thyc hién gidm sat hoat dong ctia Ban Gidm
doc chu yéu xoay quanh cac ndi dung sau:

- Giam sat cong tac chi dao va didu hanh hoat ddng san xuit kinh doanh;

- Giém sat vige thye hién cac nghi quyét cia Dai hoi ddng cb dong cong ty va
ciia Hoi dong quan tri;

- Giam sét viée td chure thye hién cong tdc bdo céo tai chinh gitta nién dd va bao
cdo tai chinh nam.

d) Hoat dong ctia céc thanh vién HPQT doc 18p khong didu hanh:

Theo béo c4o tai phin V.1.a vé $b lugng, co cAu thanh vién HPQT, gdm ¢6 3
thanh vién, trong d6 ¢6 1 thanh vién HDQT dicu hanh tryc tiép con lai 2 thanh vién
ddc 1ap khong dicéu hanh.

Nhitng thanh vién HDQT diéu hanh tryc tiép tham gia xuyén sudt qué trinh
hoat dong sén xuét kinh doanh cta cong ty.

Nhiing thanh vién HDQT déc 1dp khong diéu hanh thuwdng chi tham gia qua cc
14n hop HPQT quy, dai hoi co dong thudong nién ndm, hode cho y kién khi Ban gidm
dbc can xin y kién bing vin ban, hode tham gia ting vy viée ¢o lién quan do Chu tich
HDQT phén cong.

¢) Hoat ddng cia cac tiéu ban trong HDQT:

Theo béo cdo tai phan V.1.b vé sb lugng, co ciu tiéu ban HDQT, gdm c6 2 tidu
ban.

Nhiing tiéu ban nay do thanh vién HDQT ditu hanh tryc tiép hoat dong tich
cuc, ¢6 kiém tra gidm sat, hop danh gié, rut kinh nghiém, trién khai k€ hoach...gén lién
v6i hoat dong san xuat kinh doanh thudng xuyén cia cong ty..
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f) Danh séch céc thanh vién HDQT c6 ching chi dao tao vé quan tri cong ty,
danh sach cdc thanh vién HPQT tham gia cdc chuong trinh vé quan tri cong ty trong

nam (khong).

2. Ban Kiém soat:

a) Thanh vién va co cau Ban Kiém sodt:

Ty 1¢ sé hiru cérphﬁn co
Ho va tén Chirc danh quyén biéu quyét do Cty
phat hanh
1. Lé Thanh Cong Trudng BKS 0%
2. Nguyén Chi Nam Thanh vién BKS 0%
3. Lé Minh Phuong Thanh vién BKS 0%

b) Hoat dong cua Ban Kiém sodt:
Ban Kiém sodt da tiép nhan dy du cac béo cdo va ké hoach hoat dong ciia Ho

ddng quan tri.

Ban I,(iém so4at thuc hién nhiém vy thay mat ¢ dong kiém tra, gidm sat hoat
dong san xuét kinh doanh, quén trj va dieu hanh trén co s& cac quy dinh cta phdp luét,

diéu 1¢ cua cong ty.

Trong ndm 2025, Ban Kiém soét hop thuong 1¢ 02 lin theo quy dinh cua Luat
Doanh nghiép va Dicu I§ cia Cong ty.
Qua kiém tra, gidm sat, Ban Kiém soat chua phat hién péc tym‘mg hop bt
thudong nao khac trong hoat dong ciia HDQT, Ban Tong Giam doc diéu hanh va céc

can bd quan ly khac.

3, Cic giao dich, thit lao va cdc khodn lgi ich ciia HPQT, Ban Giam dbc va

Ban Kiém soat.

a) Litong, thwdéng, thit lao, cdc khodn lgi ich:

TT Ho va tén Chir¢ danh Luwong ’E‘hu’ Thu lao Ch} Gh,l
ong phi | chu
IKhuong Thi g
1 R Bing Chu tich HPQT 240.000.000
o NeuyénVan  [Thanhvien HDQL 16 13042 95.806.452 MN
Chinh kiém Tong giam doc.
1 LeThakier  ([hanhvienHDQL 459957456 84.193.548 BN
kiém giam doc.
4 S3m Minh D¢ |{Thanh vién HDQT 180.000.000
5 Vi Thi Thu Z;;"“g Banisicm 31.935.484 MN
6 |Chau Long Thanh vien Ban 18.407.717 19.161.290 MN
[K1ém soat
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= Boan Kir Thanh | AaanERIsniRan 19.161.290 MN
[Ciem soat

8 L& Thanh Cong ;‘ng’“g Ban Kiem 28.064.516 BN

9 [Nguyén Chi Nam IE‘??‘“‘ yien Ban 97.312.084 16.837.710 BN
1ém soat

10 L& Minh Phutng. |abRieh el 57.468.876 16.837.710 BN
[Kiém soét

Cong: 479.276.555 731.998.000

b) Giao djch ¢6 phiéu clia ¢6 déng noi bo:

Lydo |
tang, giam

S ¢b phicu ;
(mua, ban,

ST | Neudi thye | Quan hé véi cd s hitu dAu | S6 cb phibu so hitu cudi ky Shiiven
T |hién giao dich | déng ndi b ky dbi,
thudng,..)

36 ¢b phidu [Ty 16 | S6 cd phiéu | Ty 18

¢) Hop ddng hodc giao dich voi ¢ doéng ndi bo: Khong ¢

d) Viéc thyc hién cac quy dinh vé quan trj cong ty:

’Chép hanh tbt diéu 18, quy ché, quy dinh cong ty trong diéu hanh hoat dong san
xuat kinh doanh.

Tb chire thye hién nghi quyét cua Dai hoi cb dong; nghi quyét, chi thi, quyét dinh
ctia HDQT va chu tich HDQT.

VI. Bio cdo tai chinh (kiém toAn):
1. Y kién kiém toan:

2. Béo céo tai chinh duoc kiém toan:

Noi nhin: XAC NHAN CUA [PAI DIEN THEO
e ' L A CONG TY
=Lt aN Ty S d:dgén, dong diu)
CONGTY cp )
CHE BIEN vA \H
XUAT NHEP kiAy | I
; THUY SJ&H
CADOVIMEY
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