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~ TAILIEU
PAI HQI CO PONG THUONG NIEN NAM 2026

1. Béo cao két qua hoat dong SXKD nam 2025 va ké hoach SXKD nim
2026.

2. Béo cdo cong tac quan tri ctia Hoi dong quan tri ndm 2025 va phuong
huéng cong tac quan tri ctia Hoi ddng quén tri nam 2026.

3. Béo cdo hoat dong ctia Ban kiém so4t nam 2025 va ké hoach cong tac
nam 2026 ctia Ban kiém soat.

Béo cdo thit lao ciia Hoi déng quan tri va Ban kiém soat ndm 2025.

To trinh thi lao cia Hoi dong quén tri va Ban kidm soét nam 2026,

Béng dé nghi ty 18 tra cb tirc va trich 14p cac qu§ nim 2025.

To trinh Iua chon Cong ty kiém toén bdo céo tai chinh 2026.

B4o céo két qua hoat d6ng kinh doanh hop nhit.

. Bang cin d6i ké toan hop nhit.

10. Mot s6 chi tidu tai chinh chi yéu khac nim 2025.

11. T trinh chép thuan don tir nhiém thanh vién BK'S va chip thuén bau bd |

sung thanh vién BKS nhiém ky 2022-2027.

12. Tai liéu phuc vy bau cir bd sung thanh vién BKS NK 2022-2027.

- Don d& cit UCV tham gia BKS nhiém ky 2022-2027 |

- Ly lich trich ngang ctia UCV

- Danh sach Gng cir vién tham gia bau cir bd sung thanh vién Ban I
kiém sodt nhiém ky 2022-2027

- Quy ché biu cir
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CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN
Post & Telecommunications - Construction Works Services Joint Stock Company
Dia chi : 49bis Trdn Binh Trong phudng Binh Loi Trung Thanh phé H Chi Minh

bT : 028-38050707 — 028.35150584

CHUONG TRINH

) DPAI HOI DONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BU'U PIEN

I/ THOI GIAN - DPIA PIEM:

— Ngay tht bay 16/5/2026 (tir 8h30 — 11h30)
— H6i trudng 14u 7 tod nha 12/1 Nguyén Thi Minh Khai phuong Sai Gon
Thanh phb H6 Chi Minh.

II/ NOI DUNG CHUONG TRINH PAI HOI:
A/ Phén nghi thirc Pai hoi: 08h30 — 8h45

1. Tuyén bd ly do, gi6i thiéu Pai biéu tham du.
2. Théng qua Quy ché td chiic Pai hoi.
3. Béo cdo kiém tra x4c nhan tu cach cd dong tham dy dai hoi.

4. Gioi thi¢u Chu toa doan va Thu ky doan
B/ Phin ndi dung dai hdi: 8h45 — 11h30

1. Biéu quyét thong qua vé& chuong trinh Pai héi.

2. Bédo céo két qud hoat dong SXKD nam 2025 va ké hoach SXKD nim
2026.

3. B4o céo cbng tic quan tri cia Hoi ddng quan tri nim 2025 va phuong
hudng cbng tic quan tri cua Hoi ddng quan tri ndm 2026.

4. Bao cao hoat dong cia Ban kiém soat nam 2025 va k& hoach cong tac nam

2026 ctia Ban kiém soét.




5. Béo cdo thd lao ctiia Hoi dong quan tri va Ban kiém soat nam 2025.
6. T& trinh thi lao ciia Hoi ddng quén tri va Ban kiém soat nam 2026.
7. T& trinh lya chon Céng ty kiém todn béo céo tai chinh 2026.

8. Bang d& nghi ty 18 tra cb tirc va trich 1ap cac qui nim 2025.

9. Xin y kién dai hoi vé tu cach cong ty dai chung; Dai hoi biéu quyét chon

phuong an 1 hodc phuong an 2.

10. T& trinh chip thuén Pon tir nhiém thanh vién BKS va chip thuan bau bo
sung thanh vién BKS nhiém ky 2022-2027.

11. Théng qua quy ché bau cir bd sung thanh vién BKS nhiém ky 2022-2027.
12. Bau ctt bd sung thanh vién BKS nhiém ky 2022-2027.

13. Théo luan gbp ¥ ctia cb dong.

14. Cong bd két qua kiém phiéu bau bd sung thanh vién BKS
15. Poan Chu toa giai dap, tra 10i cacy kién gop ¥, @& xuét ctia C6 dong.

16. Phin bidu quyét cac van d& thong qua Pai hdi:

1. Biéu quyét théng qua Béo cdo két qua hoat dong SXKD nim 2025 va
ké hoach SXKD nim 2026;

2. Biéu quyét théng qua Béo céo hoat dong ciia HDQT ndm 2025 va dinh
hudng hoat dong cia HPDQT nam 2026;

3. Biéu quyét thong qua Béo céo hoat dong ctia Ban kiém soat nam 2025

va ké hoach cong tac nam 2026 cua Ban kiém soét;

4. Biéu quyét thong qua Béo céo tai chinh kiém toan nam 2025;

5. Biéu quyét thong qua Béo c4o thi lao cia Hoi ddng quan tri, Ban kiém
soat nam 2025;

6. Bibu quyét théng qua tod trinh thu lao ctia Hoi ddng quén tri, Ban kiém

soat ndm 2026;




7. Biéu quyét thong qua Bang dé nghi ty 18 tra cb tire va trich 18p céc quy
nam 2025;

8. Biéu quyét thong qua To trinh lua chon Céng ty kiém todn béo céo tai

chinh ndm 2026.

9. Biéu quyét xin y kién c¢b dong v& tu cach cong ty dai ching (di bidu

quyét phén trén);
17. Thu ky Pai hoi doc Bién ban Pai hoi, Nghi quyét Dai hdi.
18. Biéu quyét thong qua Bién ban Dai hoi, Nghi quyét Pai hoi.

19. Phét bidu tdng két va tuyén bd bé mac Pai hoi.
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C(“)le TY qé PHAN
DV- XD CONG TRINH BUU BPIEN

BAO CAO KET QUA SAN XUAT KINH DOANH 2025

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 14p — Ty do — Hanh phtic

TP.H6 Chi Minh, ngay 16 thdng 5 nam 2026

VA DINH HUONG KE HOACH KINH DOANH NAM 2026

Kinh thua: Quy vi CH dong, Quy vi dai biéu.

I/. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025:

1/ Tinh hinh hoat ddng san xuét kinh doanh:

Dugc sy quan tAm chi dao sat sao ctia Chit tich HPQT va sy ddng hanh céc thanh

vién ctia HDQT. Ban didu hanh cong ty cung véi lanh dao cac don vi tryc thude cling

toan thé CB.CNV Céng ty nd lyc, doan két tich cuc tim ngudn cbng viée, t6 chic thi

cong hop 1y, nang cao ning suét lao dong, t6i wu hoéa chi phi cliing mét loat giai phap

d4y nhanh tién d6 dong tidn, cac giai phép tin dung khi mé bao lanh..., két qua hoat
dong san xuét kinh doanh 2025 dat dugc nhu sau:

PVT: Ty dong

Thyc hién | K& hoach | Thyc hién Ty 1€ % so | So véi cung ky
STT Chi tiéu ,
ndm 2024 | ndm 2025 | ndm 2025 | v6i ké hoach nam 2024
1 | Doanh thu 41,221 44270 53,438 120,7% 129,6%
Loi nhuén sau
2 , L5 1,597 0,811 50,8% 54,0%
thué
Thu nhép binh
quan dau
3 12,9 13,9 12,2 88% 95%
nguoi/thang
(tridu ddng)
4 | Chia c6 tiac 5% 6% 6% 100% 120%

- 86 liéu thyc hién Nghi quyét PHPCP nsm 2025, cong ty dd thuc hién:
o Chi tiéu doanh thu dat 120,7% so vé&i ké hoach. Cy thé 53,438/44,270 ty dong
o Loinhufn dat 50,8%. Cu thé 0,811/1,597 ty dbng
So véi thue hién 2024:
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o Chi tiéu Doanh thu ting 29,6%. 53,438/41,221 ty ddng

o Chi tiéu lgi nhuén dat 54,0%. 0,811/1,5
Nhén xét, Ban Diéu hanh Cong ty cfing nhu toan thé CB-CNV da cb ging diy manh
kinh doanh, tdng ning sut lao dong g6p phin ting manh doanh thu. Tuy vay, trong
didu kién thi trudng canh tranh khéc liét, gid nguyén vat lidu bién dong 16n dd tac
dong lam tang manh chi philsén xuéit kinh doanh.
Vé chi tiéu thu nhép: binh quén thu nhép clia cin bd cong nhén vién trong nim
20251a 12,2 triéu déng/théng/ngu’b’i. Mic thu nhép dat 88% so ké hoach, tuong
duong 95% so ndm 2024.

- V& cb ttc: 6% theo Nghi quyét Pai hoi 2025.

T suét loi nhun trén vén Cha sé hitu (ROE) dat murc 4,39%.

Ning suét lao déng binh quin nim 2025 13 1,11 ty ddng/ngudi, ting 1,16 1an
so v6i nim 2024. (Nang suét lao dong binh quin nim 2024 13 958,6 tridu
ddng/ngudi).

Mbt sb chi tiéu tai chinh khac: (Quy cé dong xem béng tém tdt s6 lidu toi chinh dinh

kem).

II/ PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM 2026

2.1. Cécvan dé cong ty dang phai d6i mit va vugt qua dé dat dwge cac muc tidu.

Dich vu ctia cdng ty dang cung cp c6 ham lugng k§ thuat chua cao va chiu
su canh tranh moi mit: Gi4 thanh, ning sut lao dong, chi phi quén ly ... ti
cac cOng ty dbi thi. P& théng thiu cac ddi thi sén sang gidm gid sdu, c6 nhing
g6i thau ti 18 gidm gid trén 40% so véi gid tri goi thau.

Tudi doi binh quan cta doi ngl k§ thuat thi céng trén 47 tudi lam cho ning

suat lao dong thap so vai thi treong va kho tiép cén cac cong viéc mdi.

2.2. Vén diéu 18 thip 1a mot trong nhitng yéu t6 khé khan vé mit tai chinh. Trong khi

2.3.

cong ty chua tiép can dugc vai tin dung tir cac ngén hang.

Cac muc tiéu chi yeu cia cong ty:

Tiép cén thi trudng méi, khach hang méi nhu: MobiFone Global, Solusions,

PTSC, Céc Ban quan ly dy 4n dau tu xay dung & tinh

- Tbi wu chi phi quan 1y, chi phi trién khai d& ting tinh canh tranh va gift viing

thi truong truyén théng.
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Tung bude co cau lai lye lugng lao dong d€ nang cao trinh d0 va ning suét dé

nang cao kha néng canh tranh.

Da dang ho4 nganh nghé kinh doanh, san phdm d& tim kiém doanh thu m&i,

loi nhudn méi.

2.4. Cac chi tiéu ké hoach nim 2026:

Don vi tinh. ty dong.

Thyc hién Ké hoach Téng trudng voi
STT Chi tiéu . . .
nam 2025 nam 2026 nam 2025
1 Doanh thu 53,438 48,78 -8,7% (*)
2 | Loi nhuén sau thué 0,811 0,91 12%
3 | Thu nhip binh quin dau
) . 12,2 13,42 10%
nguoi/thang (triéu dong)
4 | Chia cb tirc 6% 6%

(*) Chi tiéu doanh thu giam 8,7% so véi thuc hién nim 2025 1 do:

>

>

Hop ddng cung cép dich vu tai cac Chung cu cao 6¢ v6i Vidn thong Ha Noi va
Vién théng TP. H6 Chi Minh d3 chim ditt tir thang 9/2025 va 12/2025;
Ngudn thu tix Hop dong hop tac kinh doanh véi Mitek khu vuc Thu Dtic bi gian
doan do tranh chép.

2.5. Cac bién phap thuc hién:

Nhém giai phap vé td chire:

Tién hanh sép x&p lai bd may t6 chirc theo hudng chuyén mon hoa, giam khiu
trung gian tip trung ngudn luc phat trién d6i ngfi kinh doanh va lyc lwong k¥
thuat.
Tinh to4n cac chi s6 mdt cach chinh x4c dé 1am co s& ap dung vao cac phuong
4n kinh doanh. Céc s6 liéu phéi ludn cdp nhat véi tinh hinh kinh doanh trong
nim dé& 1am co s& ra quyét dinh vé phuong an giéd khi tham gia cdc dy 4n.
Nham han ché ti da céc rii ro c6 thé phat sinh trong qué trinh trién khai va
tdng tinh canh tranh.
R4 soét, bd sung cac nganh nghé kinh doanh pht hop trong giai doan mai.
Timg budc xay dung doi ngt tw van gidi phap CNTT. Lam nén mong cho viéc
phat trién kinh doanh trong linh vuc CNTT.
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- Téi wu quy trinh trién khai, kiém so4t chat Juong. Rat ngén thoi gian nghiém
thu d& c6 thé thu hdi vén mdt céch nhanh nhit nhim nang cao hi¢u qua cla
du an.

Nhém giai phap vé nhan su:

- Co chu lai nhan sy va bb tri hop ly theo trinh d9, strc khoé.

- Dao tao thém céc k§ ning méi cho ddi ngii trién khai hién hitu nhu: Bao tri
bao dudng, xtt Iy sy ¢b cho may phét dién, méy lanh, éc quy, camera ...

- Dao tao nghiép vu gidm sét cong trinh, kiém soét chit lugng.

- Tuyén dung nhin sy mé&i ¢6 ning luc, trinh d6 dé c6 thé tiép can cac cong
nghé, san phim méi. Trong nim 2025 Céng ty d3 tuyén thém 03 lao dong tré
{8 ting cudng cho luc lugng truc tiép tham gia thi cong.

Nhém giai phap vé xay dung ddi tac:

- D3t quan hé véi céc ngan hang dé tiép cn cac ngudn tin dung chinh théng.

- Xay dyng va thiét 1ap véi cac dbi tac tin cdy dé phét trién thi trudng, san phdm
dich vu mai.

- Lua chon d6i tac hop téc d8 t8i da hoa loi thé v& st dung céc bds hién hitu. -

Nhém gidi phap vé phat trién khach hang:

- Duy tri quan hé v6i khach hang truyén thdng. Cép nhat thong tin v& linh vuc
kinh doanh, giai phép cia cong ty.

- Tiép can céc khach hang tiém ning. Giéi thidu cong ty dén véi khach hang.

Trén day 1a béo céo két qua san xudt kinh doanh niim 2025 va ké hoach SXKD
nim 2026, Ban diéu hanh cong ty rit mong nhén duoc sy déng gép ¥ kién cia Quy cd
dong vé ban bdo cdo nay vi sy phét trién cua Cong ty.

Kinh chic Quy dai biéu, Quy cd déng manh khée, thanh dat va hanh phic!

Tran trong./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU XAY DUNG CONG TRINH BUU PIEN Poc lap — Tw do — Hanh phic

TP.H6 Chi Minh, ngay 16 thing 5 nim 2026

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
VA PINH HUONG HOAT PONG NAM 2026

Kinh thua: Quy vi Cb dong, Quy vi dai biéu.

Cin ct Didu 16 Cong ty, hom nay Cong ty ¢b phan dich vy - xdy dung cong
trinh Buu dién tién hanh Dai hoi dong c¢b déng thudng nién nam 2026. Xin chan
thanh cdm on Quy vi d4 t6i tham dy Dai hdi va mong nhan dugc nhidu ¥ kién dong

g6p xdy dung d& Cong ty duoc cling cb va phat trién.

Thay mit HDQT, t6i xin béo cdo v6i Pai hoi vé tinh hinh hoat dong ctia Hoi
ddng quén tri Cong ty nam 2025 va dinh huéng cong tic quéan tri ciia Hoi ddng quén
trj Cong ty nim 2026, nhim dua ra nhiing huéng méi trong hoat dong kinh doanh
cta Cong ty, dem lai loi ich thiét thuc cho Quy vi Cb dong. Pay ciing 13 thoi diém
d& chung ta nhin nhan va tiép tuc didu chinh nhim hoan thién hon trong giai doan

t61 d8 Cong ty ngdy cang phét trién bén viing.

I. BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2025
1. Tinh hinh nhan sw:
Nhan sy Hoi ddng Quan tri nhiém ky 2022-2027 cua Cong ty duoc bdu qua
cac ky Dai hoi gém gém 5 thanh vién, cu thé nhu sau:
1. B4 Mai Xuéan Dung Cht tich HBQT

2. Ong Nguy®n Tuén Vit Uy vién
3. Ong Nguyén Thanh Lam Uy vién

4. Ong Nguyén Vin Nghia Uy vién

5. Ong Trin Quang Nghia Uy vién

Trang 1




" 2. Bao cao két qua hoat ddng ciia HDQT nim 2025:

2.1 HDQT hoat dong theo diéu 18 stra dbi, b sung d& duoc Pai hoi ddng ¢ dong
ndm 2021 théng qua ngay 22/5/2021.

2.2 Céc chi tiéu dat duogc theo bao céo cia Ban didu hanh.

Nim 2025, nén kinh t& thé gi6i tiép tuc difn bién ddy bién dong va khé luong,
toc do ting truéng toan ciu suy gidm, xung dot dia chinh tri kéo theo cac tring
phat kinh t& 13n nhau. Thé gi6i budc vao cudc khing hoang ning lwong toan ciu
v6i sy dut gdy cac chudi cung Gmg nhién liéu truyén thdng, gid nhién lidu bién
dong va ting cao anh hudng tryc tiép dén nganh x4y dung cling nhu nganh Vién
thdng Viét Nam, tir d6 anh huéng rit 16n dén tinh hinh san xuét kinh doanh cta
Cong ty.

Tac dong tich cyc: 5G phat trién nhanh, chuyén dbi sb ting manh, Al thic day

dAu tu ha tAng, Viét Nam huéng lgi dich chuyén chudi cung tGng.

Tac dong tidu cyc: Gia vét tu bién ddng, canh tranh cao, 4p lyc von, rii ro dia

chinh trj va logistics toan cau.

Nhin chung: Nganh vién théng Viét Nam nam 2025 van thudc nhém cé trién
vong t6t. Tuy nhién do chién sy gifta Nga va Uraina, chién sy tai Trung Dong
lam gia ca xdng, dau ting vot kéo theo nguyén vat lidu phuc vu thi cong cac

cong trinh tdng cao dnh hudng dén hi€u qua mang lai clia cdc cong trinh.

P&i miat véi méi trudng kinh doanh day bién dong, Hoi ddng quan tri (HDQT)
d3 cb ghng nim bét din bién thi trudng, cha dong didu chinh chién lugc kinh
doanh cling nhu diéu tiét nhip d6 ting truong nhim dam bao tinh an toan, bén
vitng, hidu qua trong moi hoat dong kinh doanh ciia cong ty ddng thoi véi quyét
tam vuot moi vuong mic, khé khin. Hoi d(‘“)ng Quan tri, Ban didu hanh va tap
thé CB-CNV Cong ty di tich cuc tim ngudn cdng viée, td chirc thi cong hop 1y,
ning cao ning suét lao dong, tit giam chi phi hop 1y, tuy nhién két qua hoat

dong san xuét kinh doanh ctia Céng ty van chwa dat nhu mong mudn
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Két qua hoat dong SXKD nim 2025 nhu sau:

PVT: Ty dong

ST | Chitiew Thye hién | K€ hoach | Thyc hién | TY 18 % so | So véi cung ky
ndm 2024 | nim 2025 | ndm 2025 | v6iké hoach | nim 2024
1 | Doanh thu 41,221 44,270 53,438 120,7% 129,6%
Loi nhua
o |V Ihudn sau 1,5 1,597 0,811 50,8% 54,0%
thué
Thu nhép
binh quan di
3 | o quandau 12,9 13,9 12,2 88% 95%
nguoi/théng
(triéu ddng)
4 | Chia cb tic 5% 6% 6% 100% 120%

Miéc du cong ty d& hoan chi tiéu doanh thu dat 120,7% so vé&i ké hoach dé ra,
tuy nhién lgi nhuan chi dat 50,8% ké& hoach do mdt s6 cac nguyén nhan khach
quan do chi phi nguyén vt liéu dau vao bién dong ting ciing nhu do déi tac
kinh doanh khong thyc hién nghia vy tai chinh ciia hop dong.

So v&i két quéa thue hién ndm 2024, Cong ty da dat doanh thu ting 29,6% so
v6i ciing ky nhung loi nhuén giam 46% cho thiy Ban lanh dao Cong ty cling
nhu toan thé CB-CNV d4 ¢ géng gia ting doanh thu, tuy nhién cac yéu td thi
trudng canh tranh khéc 1iét d4 tac dong dén chi phi ciia Coéng ty din dén chi
tiéu lgi nhuan chua dat nhu ké hoach dé ra.

Thu nhdp binh quén cla can bd cdng nhin vién nam 2025 1a 12,2 tridu

ddng/thang/ngudi dat 88% so ké hoach, tuong duong 95% so nam 2024.

V& cb tirc: 6% (Mic du loi nhusn khong dat chi tidu k& hoach, nhung HDQT
cling v6i BPH Céng ty quyét dinh chi trd ¢ tic 6% dang theo Nghi quyét
clia Dai hoi ndm 2025) ting 1% so véi cing ki nim 2024 nhim thé hién su
c¢b ghng cta tap thé Lanh dao va CB.CNV Céng ty tri an dén céc cb dong

trong mot ndm qua.

- Ty suét lgi nhuan trén vén Cha s& hitu (ROE) dat mtic 4,39%.
Trang 3
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- Ning suét lao dong binh quan nim 2025 13 1,11 ty ddng/ngudi, ting 1,16 1an
so v6i nim 2024. (Nang sudt lao dong binh quin nim 2024 13 958,6 triéu
ddng/ngudi).

Mot s6 chi tidu tai chinh khac: (Quy ¢é dong xem bing tom it s6 lidu tai
chinh dinh kem).

2.3 Céc hoat dong chinh ctia HDQT nim 2025:

- HDQT d4 thyc hién ddy du quyén va nghla vy cia minh theo ding quy dinh cda
phép ludt, hoat dong dung theo Piéu 18, Quy ché quéan tri ndi bd d3 duoc dai hoi cb
dong théng qua, ddm bao nguyén téc tap trung dan chi. Tép thé HDQT ludn doan
két, thdng nhét v& ¥ chi va hanh dong ddng thoi bam sat cac ndi dung d& trién khai
nghi quyét PHCD nim 2025.

- HPQT d3 td chirc cac cude hop dinh ky va do6t xuét va ban hanh cc nghi quyét dé
Ban didu hanh Céng ty trién khai thuc hién nhiém vu kip thoi.

- HPQT d4 thong qua va ban hanh quy ché quan trj theo huéng tao sw chil dong cao
trong quén 1y, diéu hanh ting linh vuc SXKD ctia Cong ty, tang cuong trach nhiém
c4 nhan, tinh k¥ luat trong t6 chic thie hién cong viéc dugc giao vdi yéu cau vé két

qué cong viéc cao nhét, dam bao quyén loi t6i da ciia Cong ty.

- V6i muyc tiéu cfing ¢b noi lyc, tao da phét trién vimg chic cho nhiing nim tiép
theo, khing dinh thuong hiéu trén thuong truong, HDQT thudng xuyén chi dao,
gidm sat va néu cao ¥ thic tun thi cha toan thé CBCNV trong td chire thyc hién
nhiém vy SXKD, tirng bude xac dinh ning lyc, khing dinh thwong hisu Cong ty tai

cac thi truong trong diém.
2.4 Cong téc gidm sét hoat dong ctia Tong gidm ddc va Ban diéu hanh ctia HDQT:

- HDQT &4 tao diéu kién thuan loi nhét ¢ Téng Gidm dbc va Ban didu hanh t6

chire thyc hign ¢6 hidu qua nhiém vu ctia minh theo Pidu 18 cia Cong ty, nghi quyét _

clia Pai hoi ¢b dong, Nghi quyét ctia Ho1 ddng quan tri cong ty.
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© - Dbi v6i cac vn @& quan trong, HDQT tham khao y kién ctia Téng Giam dbc, Ban
diéu hanh trude khi quyét dinh d8 tao su théng nhét cao v& chu truong va giai phap

thuc hién.

- HDQT Coéng ty dd giam sat vige trién khai thuc hién k& hoach san xuét kinh doanh
cua Ban Lanh dao Cong ty.

- HDQT Céng ty d4 c6 céc chi truong cy thé vé quén tri nhan sw, ddo tao ngén han
hay bdi dudng nghiép vu cho ngudi lao dong nham ting cao ning suét lao dong, tin
gon bd may td chirc va tranh 1ang phi lao dong dé giam chi phi ting loi nhuén kinh
doanh. '

- Chi dao hoan thién cong tac tai chanh — ddm bao lién tuc hoat dong tai chanh va
{8 ra nhidu giai phép tich cyc nham gidi quyét cac tdn tai ctia Cong ty trude ¢b phan

héa c6 chiéu hudng thuén lgi.

- HDQT d4 chi dao kip thoi bang céc Nghi quyét hay cac phuong tién thong tin chi
dao truc tiép nhim dinh huéng phat trién san xuit kinh doanh, céc chién luge thdo
g& khé khiin cho Cong ty ddng thoi ¢é trach nhidm gidm sit Ban Didu hanh trong
hoat dong kinh té ctia Cong ty.

- Hoat dong ctia Ban Kiém Soét da gitip cho Cong ty dam béo tinh hop 1y, hop phép
trong quéan 1y, didu hanh hoat dong kinh doanh, trong ghi chép s sach ké todn va
bao céo tai chinh theo quy dinh.

II/ CO PONG:
1. Vén didu 18 ctia Cong ty: 12 ty ddng
2. Tép doan Buu chinh Vién Thong Viét Nam gép 30% vén didu 18 cta Cong ty.

3. C6 dong hién hitu: dén 16 gid 30 ngay 02/4/2026 Cong ty 1a 204 cb dong gop

von.
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- II/ NHUNG KHO KHAN TON TAI:

1. Ngudn céng viée tim duge trong nam 2025 chi yéu c6 duge tir ddu thu véi don

gid rét canh tranh, ¢6 g6i trén 40% méi 6 co hoi thing thau.

2. Lyc lugng cong nhén c¢6 d6 tudi binh quén cao dén dén khong dap Gng nhu ciu
cdng viée thi céng va é&p lyc tién do cong viée (han ché do tudi cao, huyét ap cao,
khong leo cot dugc . . .). Trudce tinh hinh d6, ndm 2025 Cong ty d4 chi dong tuyén
mdi thém nhén sy ¢6 trinh d§ chuyén mén d8 ting cudng cho luc lwong truc tiép thi
cong tai cac cong truong va tip tuc tuyén thém mot sb vi tri phu hop trong nam

2026 va cac nam tiép theo dé tré hoa nhan sy dép tmg nhu ciu cong viée tdt hon.

3. Chi phi trién khai thi cong ngdy cang ting cao va phét sinh nhidu chi phi cao do
thi cdng tai c4c tinh thanh xa thanh phd so véi khu vye TP.HCM.

IV/ DPINH HUOGNG HOAT PONG TRONG NAM 2026:

Nim 2026 Cong ty tiép tuc tai ciu lai bd may theo hudng sap nhép tinh gon
céc don vi nghiép vu, giam thidu sb lao dong gian tiép, ting ning suét lao dong,
gidm chi phi san xuit. Véi tinh thdn d6, Hai dong Quan tri dit ra céc muc tidu

nhiém vu va gidi phap nhu sau:

1. Muc tiéu nhiém vu nim 2026:

Thyc hién K& hoach Tang trudng véi
STT Chi tiéu nam 2025 nam 2026 nam 2025
1 | Doanh thu 53,438 48,78 -8,7% (*)
2 | Loi nhuén sau thué 0,811 0,91 12%
3 Thu‘ .nha,p bm].nA qufln dau 122 13.42 10%
ngudi/thang (tri€u dong)
4 | Chia cd tic 6% 6%

e i e

e T Rt

L

PP S S S S



(*) Chi tiéu doanh thu giam 8,7% so voi thue hién ndm 2025 13 do:
> Hop ddng cung cip dich vu tai céc Chung cu cao 6¢ v6i Vién théng Ha
Nbi va Vién thong TP. H5 Chi Minh d4 ngimg hop dong
» Ngudn thu tir Hop ddng hop tac kinh doanh véi Mitek khu vue Thu
Ditc bi gidn doan do tranh chép.

2. Cac giai phap

2.1. Pinh hwéng dau tw va phat trién

- Tiép tuc cling cb phét trién nganh nghé truyén théng chi lyc ctia Cong ty dong
thdi md rong cac nganh nghé dich vy méi, ning cao tinh da dang, stc canh tranh

trén thi trudng;

- Diu tu thém mot sO méy moc thiét bi, cdng cu dung cu méi ho trg thi céng, gidm

phu thudc vao strc nguoi,

- Tiép tuc mé rong thi trudng, phat trién dich vu v&i trinh d6 k¥ thuat va cong nghé

ngay cang cao;

- Ting cuong tim ngudn cong trinh x4y 1ip ngoai VNPT nhu: Pién lyc, Mobi
phone, Viettel, SCTV, FPT, PTSC céc tinh thanh, cdc Ban quan 1y dau tu xdy dung
cac tinh thanh...;

- Tang cudng cong tic ddu thdu qua mang d8 tim ngudn cong viée, lién danh lién
két v6i tham gia dy thau cdc goéi thdu hién tai Cong ty chua di ning luc, dic bidt

quan tam lién két véi cac don vi ¢b von gop cia Tap doan.

- Han ché dau thau cac dy an tai cac tinh xa, lgi nhudn khong da bu chi phi quan ly.
A y A r e r A Ae . x = A

2.2. Cong tac ke toan tai chinh, can doi va sit dung von:

- Béo toan ngudn von chu s& hitu, st dung hi€u qua ngudn von, thu hit von dau tu
nham tao ngudn von thyc hién cac du an phuc vy san xuédt kinh doanh, nhu: phat
hanh thém cd phan huy dong von xa hoi, lién doanh lién ket bang von dau tu cla céc

doanh nghiép trong va ngoai Tap doan Buu chinh Vién thong,
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* - Tang cudng cong tac v& quan tri tai chinh, bdo céo dinh ky véi céc thong tin minh
bach, chinh x4c.

- Téi cAu trac ngudn vdn hoat dong dé dap tmg muc tiéu phét trién cta Cong ty.
- Tiét kiém trong chi tiéu va quan ly chit chi phi SXKD.

Ting cuong cong tac thu hdi cong ng dam bao quay vong vbn nhanh cip vén kip

thdi c6 céc dy 4n d3 k¥ hop ddng.
2.3. Cong tac didu hanh va quan tri doanh nghiép:

- HPQT d3t yéu ciu va giam sét chit chd qui trinh diéu hanh hoat dong theo ké
hoach d4 dugc Dai hoi ¢ dong va Hoi ddng Quén tri phé duyét dé Ban didu hanh

phai tim moi bién phép nang cao ning suit lao dong, gidm chi phi.

- P61 méi cong tac gidm sat, ddc bist 13 gidm sat chidu sdu theo timg linh vuc sén
xuét kinh doanh thong qua cac Uiy vién Hoi dong Quén tri phu trach linh vuc duoc

phén cong.

- Tang cudng phdi hop trong qud trinh hoat dong cta Ban kiém soat d& phét hién
sém céc bét cap, c6 bién phap phong ngira va xt Iy kip thoi, han ché rdi ro trong
hoat dong tai chinh.

- T4i cdu tric bd may td chirc Cong ty tinh gon, hi€u quéa phu hop véi hoat dong

Cong ty c6 phan va xu hudng phat trién cta nén kinh t& thi truong.
2.4. Cac cong tac khac

- Tang cudng dn chii thong qua tit ca cic kénh chinh quyén, t6 chirc Pang, cong
doan, dé x4y dung cong ty doan két, théng nhit; xdy dung vin héa doanh nghiép;
x8y dung moi quan hé Jao dong hai hoa, vi myc tiéu phat trién doanh nghiép va con

nguoi trong x&8 hoi hién dai.

Trang 8
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© - Thudng xuyén chim lo doi sdng vat cht va tinh thin cho ngudi lao dong; coi
trong cong tac thi dua khen thudng v6i y nghia 1a ddng luc quan trong trong qua

trinh cdng hién va séng tao ctia mdi con ngudi trong tap thé PTCO.
Kinh thwa Dai hoi!

Trén d4y 13 béo céo clia Hbi ddng qué tri cong ty v& hinh hinh san xuét kinh
doanh ctia Cong ty C& phan Dich vy - X4y dyng Céng trinh Buu dién. Hoi dong
Quén trj tin tuéng Pai hoi ¢b dong s& thao luén, thong qua dinh huéng phét trién
nam 2026.

Thay mat Hoi ddng quan tri, T61 kinh chiic Pai hoi thanh cdng, chiic Quy
vi dai biéu, Quy vi cb dong dbi dao strc khoe, hanh phtc va thanh dat.

Xin trén trong cam on./.

T/M HOI PONG QUAN TRI

; e
\"Z:\L‘ .

ai Xuan Dung
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CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BU'U PIEN Déc 1ap — Tur do — Hanh phiic

BAN KIEM SOAT TP.HS Chi Minh, ngéy 14 thing 5 néim 2026

BAO CAO KIEM SOAT HOAT PONG NAM 2025
VA KE HOACH CONG TAC NAM 2026 CUA BAN KIEM SOAT

Cén ctr Ludt doanh nghiép, Diéu 1& Cong ty va Quy ché t6 chitc va hoat dong
ctia Ban Kiém so4t, Ban kiém soat xin béo cdo Dai hoi dong cb dong két qua kiém
soat hoat dong SXKD nim 2025 ctia Cong ty ¢6 phin dich vu - x4y dung cong trinh

Buu dién nhu sau:

Phin 1. KIEM SOAT HOAT PONG NAM 2025
I. Hoat ddng clia Ban kiém so4t

Nam 2025, Ban kiém soat d3 t6 chirc thyc hién nhiém vu theo quy dinh cda

Lust doanh nghiép, Pidu 1& t§ chirc va hoat dong ctia Cong ty, Quy ché t6 chic va

hoat ddng ctia Ban kiém so4t. Cac ndi dung kiém tra, gidm sét cy thé gdm:

- Viéc tuan th céc quy dinh cia phép luat, didu 18 va cac quy ché hoat dong ctia
Cong ty, cac nghi quyét ctia Pai hoi ddng c¢b dong va Hoi ddng quan tri trong
quan ly, diéu hanh hoat dong SXKD clia Cong ty va thuc hién cac chi tiéu ké
hoach SXKD d4 duoc Pai hoi dong cb dong thong qua.

- Thim tra, phén tich c4c Béo cdo tai chinh dinh ky nh%tm danh gia tinh trung thyc,
hop 1y cta céc s6 lidu tai chinh, dam bao viée thuc hién cac nguyén tic, ché do

quén 1y tai chinh, k& toan, théng ké ctia Nha nuéc va ctia Cong ty.

- Kiém so4t viéc tuéin thi cac quy dinh v& cong bd thong tin ctia Cong ty theo cac

quy dinh ctia phap luat.

- Céc ndi dung khéc theo quy dinh tai Didu 18 ciia Cong ty va quy ché td chirc hoat

ddng cliia Ban kiém soét.

I1. Két qua kiém tra, giam sat cia Ban Kiém soat:
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1. Két qua thye hién Nghi quyét ciia PHDCD vé ké hoach SXKD nim 2025:

Don vi tinh : ty ddng

Chi ticu Thyc hién NQDHCD Thuyc hién So véi So véi cung
niim 2024 niim 2025 niim 2025 NQDPHCD ky
Doanh thu 41,221 44270 53,411 120,7% 129.6%
Loi nhudn sau thué 1,501 1,597 0,811 50,8% 54.0%
Ch tirc 5% 6% 6% 100% 120%

Nhan xét:
Cin ctr s6 lidu thyc hién Nghi quyét DHDCD nim 2025, cong ty d4 hoan chi fidu
doanh thu dat 120,7% so véi ké hoach @ ra, tuy nhién loi nhuan chi dat 50,8% ké
hoach. So véi két qua thyc hién nim 2024, Cong fy da dat doanh thu tang 29,6% so
voi cung ky, 1gi nhuén gidm 46% so véi ndm 2023. Piéu nay cho théy Ban 18nh dao
Cong ty cling nhur toan thé CB-CNV d4 c¢b géng diy manh kinh doanh gia ting doanh
thu, tuy nhién cc yéu t6 thi trudng canh tranh khéc 1iét da tic dong manh dén chi
tiéu loi nhudn chua dat dwge ké hoach d ra.
2. Cong tic quan ly, didu hanh cia Hoi dong quan tri, Ban gidm dbc

Trong nim 2025, Hoi dong quéan tri va Ban Téng gidm dbc d3 tich cuc didu hanh
hoat dong SXKD cta Cong ty, tién hanh ddy da cac phién hop dinh ky dé danh gia
tinh hinh, thao luén nhiing van & cin thiét va dua ra y kién chi dao kip thoi, phit hop
v6i yéu cau hoat dong SXKD ciia Cong ty tai timg thdi diém. T4t c4 cac Nghi quyét,
quyét dinh cia HPQT va Ban Gidm déc d3 duoc ban hanh ding trinh tu, dang thiAm
quyén va phit hop cin ot phép 1y theo quy dinh cta phép ludt va Cong ty.

HDQT d4 c6 céc chi trrong cy thé vé quan trj nhéin sy, ddo tao ngén han hay
bdi dudng nghiép vu cho ngudi lao d(f)ﬁg nhim ting cudng hidu qua hoat dong cia
Cbng ty, ddng thoi, t6 chirc tinh gon bd may t6 chic, giam lao dong doi du dé tiét
gidm chi phi va tdng lgi nhuén kinh doanh.

Ban Giam ddc d3 trién khai thuc hién Nghi quyét cta Pai hoi déng cb dong,
céc Nghi quyét va quyét dinh cia HPQT, dua ra cac quyét dinh didu hanh kip thoi,
pht hop va linh hoat v6i bién dong cia thi trudong nhim dat duoc két qua t6t nhét.

3. Cong tac t6 chirc, can bd, lao ddng, tién lwong

Tinh hinh lao dong tang gidm trong nam 2024 nhu sau:
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Dién giai Nim 2025 Niim 2024
Pau nim 43 49
Téng 4 0
Giam 1 6
Cudi nam 46 43

* Tong s6 lao dong tai thoi diém 31/12/2025 13 46 ngudi, ting 03 ngudi twong

duong ting 6,97% so v6i nhan sy du nim 2025.

V& tién lvong ctia CB.CNV:

Chi tiéu Niam 2025 Nam 2024 Tang/giam
Thu nhép binh quén CBCNV | ) 177 75, 12.974.530 | (-)796.779
(dong/ngudi/thang)

Trong nidm 2025, binh quén mbi lao déng duoc 12,2 triéu déng/thé,ng, giam

6,1% so v6i ndm 2024
4. Két qua SXKD va cdng tac

4.1. Nhan xét chung.

kinh doanh:

Ban Kiém so4t dénh gia Cong ty d3 thyc hién viée td chirc hach todn ké toén,

theo d&i va ghi nhan sb liéu tai chinh ké to4n theo ding céc quy dinh. Béo cdo tai
chinh dugc 13p vao ngay 31/12/2025 duoc kiém toan béi cong ty TNHH Kiém toan
va Tu vin A&C d3 phén 4nh mot cach trung thuc, hop 1y cac khia canh trong yéu,
tinh hinh tai chinh cfing nhu két qua kinh doanh va hoat ddng Iuu chuyén tién & phi

hop véi chuan muc ké toan Viét Nam.

4.2. Doanh thu — Chi phi.

Pon vi tinh: dong

Chi tiéu 2025 2024 % 2025 so 2024
1 ; 0
Doanh thu ban hang héa 58.000.000 211.400.000 27,4%
A A 1% 0
Doanh thu hoat dong xay ldp | 50.735.944.796 36.831.482.187 137,8%
A . 0
Doanh thu cung cap dich vu 2.617.912.878 4.138.144.014 63,3%
Doanh thu hoat dong tai 64.6%
chinh 25.903.590 40.079.998 o0
Thu nhép khac -
A 0
Tong doanh thu 53.437.761.264 | 41.221.106.399 129,6%
oy A N 7 ~ gt A 0
Gia von hang hoa @3 tiéu thu 148.635.340 192.000.000 77,4%
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s A A A 15 0
Gia von hoat dong x4y lap 46.830.443.122 33.194.151.520 141,1%
Gia Vc“')n. cung cép dich vu - -
E&ph"ng giam gid hang ton 842.718.060 749.082.720 112,4%
. o .
Chi phi cho nhén vién 3.666.394.634 3143 584,333 116.6%
Chi phi v4t liéu, 6 ddng vin o
ohong 69.496.801 71800610 96.8%
. ;14 K ) 0
Chi phi khau hao 60.831.798 60.831.780 100.0%
A , N 1A I3 0
Thué, phi va 1€ phi 245.218.473 1.417.278.423 17.3%
. , . \ e 0
Chi phi dich vu mua ngoai 689.445.950 490 898,706 140.4%
. , 7 0
Chi phi QLDN khéc 602.954.716 669.020.124 90.13%
. r - Y (1)
Chi phi bén hang 13.085.000 17.820.000 734%
Chi phi hoat d6ng tai chinh -

. 7 I3 [4)
Chi phi khac 23.451.092 13.592.323 172.5%
2 c o1 0
Tong chi phi 52.349.956.926 |  39.270.979.819 133.3%

. A y A 0,
Loi nhugn truée thué 1.087.804.338 |  1.950.126.580 >5.8%
A 0
Thue TNDN 276435 583 449.611.899 61.5%
. A A 0
Lo nhuén o thus 811.668.755 |  1.500.514.681 >4.1%
Ty 1¢ (gi4 von/ doanh thu) 0 0
hoat dong ban hang hoa 256,3% 90,82%
Ty 1€ (Agla V?n/ (}oanh thu) 92.3% 90,12%
hoat dong x4y lap
Ty 1€ (gla \f'on/ doanh thu) 0,00% 0,00%
cung cdp dich vu

a) Tinh hinh hogt dpng sin xudt kinh doanh

- Doanh thu: Téng doanh thu nim 2025 dat 53,44 ty ddng, ting khoang 29,6% so véi
nim 2024, dat 120,7% ké hoach nam.
Téng truéng chi yéu dén tir Doanh thu x4y 18p dat 50,74 ty ddng, ting 37,8%

- Loinhuin:

v Loi nhuén trude thué thyc hién 1,09 ty déng, giam 44,2% so v&i ndm 2024.
v’ Loi nhugn sau thué nam 2025 dat 811,7 ty ddng, gidm 45.9%% so v6i nim

2024, thuc hién 50,8% ké hoach niam.

= Tuy Céng ty c6 nhiéu nd lyc trong ting trudng Doanh thu nhung khong di kém tiang

trudng loi nhuén., higu qua kinh doanh suy giam, Bién l¢i nhuén bi thu hep déng ké.
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b) Nguyén nhén chinh lam lpi nhuin giim

b.1) Gid von xdy ldp ting nhanh hon doanh thu
- Hoat dong xay lép ¢6 Doanh thu ting: 137,8%, Gia vén tdng: 141,1%
- Ty 18 gia vén/doanh thu xay lip: ndm 2024: 90,12%; nam 2025: 92,3%

=> Bién loi nhuén gdp x4y 18p gim.

Diéu nay cho thdy: Chi phi nguyén vat liéu, nhan cong hodc thiu phu ting; Cong ty phai
canh tranh gi4 dé tring thau; cong téc quan 1y chi phi cong trinh chua t&i wu.
D4y 1a nguyén nhan 16n nhit anh huéng dén loi nhuan nim 2025.

b.2) Chi phi qudn Iy va vin hanh ting

Mbt s6 khoan chi phi ting dang ké tao ap lyc chi phi vén hanh gia ting

- Chi phi nhan vién nim 2025 (3,67 t) ting 16,6% so v&i nim 2024 (3,14 tj)

- Dich vy mua ngoai ndm 2025 (689 triéu) ting 40,4% so v&i ndm 2024 (491 triéu)
- Du phong gidm gia HTK ndm 2025 (843 triéu) tang 12,4% so v6i ndm 2024 (749 triéu)
- Chi phi kh4c ndm 2025 (23 triéu) tang 72,5 so v6i ndm 2024 (14 triéu)
¢) Co ciiu doanh thu dang phu thupc I6n vio xay lip
Nzm 2025, Doanh thu x4y lip chiém khoéng 95% téng doanh thu; doanh thu hang héa —

dich vu vu chiém 5%

Trong d6, Doanh thu dich vu giam dang ké, chi con 63,3% clia nam trudce, Doanh thu ban

hang héa gidm chi con 27,4%.

=>Riii ro: Doanh nghiép phu thudc qua 16n vao mang x4y 1ip; hoic néu thi trudng x4y dung
chim lai hodc cong trinh chdm thanh ton s& anh hwéng 16n t6i dong tién va loi nhuén.

A x N hd }\ I( b ‘( A 4 2
4.3. Quy mo tong tai sin - nguodn von va toc do ting trwéng.

Bon vj tinh: dong

Chi tiéu 2025 2024 +/- (%)
I. Tai san ngéin han 36,637,173,073 32,069,216,906 | 114.2%
Tién 2,105,520,811 2,625,628,219 | 80.2%
}(1:;(; khoan d4u tu tai chinh ngén i 597,375,123 0.0%
Céc khoan phai thu ngin han 32,078,848,768 26,143,050,819 | 122.7%
Hang tdn kho 2,407,335,673 2,578,352,949 | 93.4%
Tai san ngin han khéc 45,467,821 124,809,796 | 36.4%
I1. Tai san dai han 642,048,240 697,429,037 | 92.1%
Céac khoan phai thu dai han 85,387,818 102,485,815 | 83.3%
Tai san ¢b dinh 259,638,307 370,437,026 | 70.1%
Tai sén d& dang dai han - 3,020,000 0.0%
Tai san dai han khac 297,022,115 221,486,196 | 134.1%
Tbng tai san (I + II) 37,279,221,313 32,766,645,943 | 113.8%
III. No phai tra 18,922,235,313 14,171,028,698 | 133.5%
No ngén han 17,746,658,268 12,995,451,653 | 136.6%
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No dai han 1,175,577,045 1,175,577,045 | 100.0%
IV. Vén chi sé hitu 18,356,986,000 |  18,595,617,245 | 98.7%
Vén dAu tu ctia chi s¢ hitu 12,000,000,000 |  12,000,000,000 | 100.0%
Vén khic ciia chii s& hitu 3,216,843,430 3,216,843,430 | 100.0%
Quy dAu tu phat trién 1,992,214,063 1,992,214,063 | 100.0%
Quy khac thugc Vén chi s& hitu 19,731,513 19,731,513 | 100.0%
Loi nhuén sau thué chira phén phbi 1,128,196,994 1,366,828,239 | 82.5%
Tong ngudn vén (111 +IV) 37,279,221,313 | 32,766,645,943 | 113.8%

Téng tai san tai 31/12/2025 dat 37,28 ty déng, tang 13,8% so voi1 cubi ndm 2024.

Tai san ngén han chiém ty trong rat 16n 98,3%, tai san tap trung vao Cong no,

Vén huu d6ng, Khoén phai thu.

Khodn phai thu ting manh 22,7% so véi nim 2024, chiém ty trong & méc cao

trong co cau tong tai sén 86% -> Dong tién thyc t& ¢6 thé gdp ap lyc, rii ro ng

x4u/cham thanh todn tdng cao.

Tién giam 19,8% trong khi Doanh thu ting manh thé hién tién/vén ctia Cong ty

chua thu dugc tir khach hang, kha ning thanh khoan thue t& cin dugc theo doi

sat.

trong cong tac kiém so4t hang tdn kho

nhu ciu tai trg cho hoat dong kinh doanh m& rdng.

nam 2024

Hang tdn kho gidm nhe 6,6%, khong c6 ddu hiéu @ dong 16n, 13 diém tich cuc

No¢ phaéi tra ting 33,5% so vdi ndim 2024, cha yéu lang ngén han, nhim dap tng

Vén cha s& hitu giam 1,3%, 14 do lgi nhuan chua phén phdi gidm 17,5% so véi

= Tinh hinh tai chinh nim 2025 cho thiy doanh nghiép dang trong giai doan mé

rdng quy md hoat ddng, ting doanh thu, nhung chiu 4p lyc 16n vé cong ng, dong

tién, va hi€u qua st dung von.

Doanh nghiép chua roi vao trang thai mét an toan tai chinh, tuy nhién cn dic

bi€t chu trong den viée thu hoi cong ng, ki€m sodt ng ngan han, ting hiéu quéa

cdng trinh, cai thién dong tién thyc té.

4.4. Cac hé s tai chinh

Chi tiéu 2025 2024 +/- (%)
T s6 thanh toan ngén han 2,06 2,47 -16,3%
Ty s thanh todn nhanh 1,93 2,27 -15,0%
Vong quay khoan phai thu 1,84 1,58 16,2%
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Vong quay hang ton kho 18,85 15,97 18,0%
Ty 18 no phai tra/vdn chi s& hitu 103,1% 7621% |  35,3%
Ty 18 no phai tra/tdng tai san 50,8% 4325% | 17,4%
Bién d6 loi nhuén gbp 12,09% 18,93% | -36,2%
Bién d6 loi nhuén rong 1,52% 3,64% | -58,3%
EPS 676 1250 |  -45,9%
ROE 4,39% 8,07% | -45,6%
ROA 2,32% 4,58% | -49,4%
Nhan xét:

1. Kha nang thanh toan
- Ty s6 thanh toén ngén han gidm tir 2,47 xudng 2,06 (giam 16,3%).
- Ty sb thanh to4n nhanh gidm tlr 2,27 xudng 1,93 (gidm 15%).
= Céc chi s6 thanh todn giam cho thdy kha ning thanh khoan cta cong ty ¢ suy
gidm nhe, tuy nhién vin & mirc an toan (thudng yéu ciu >1), Céng ty van dam
bao khi ning thanh toén ngén han, tuy nhién xu huéng gidm cho thiy 4p luc
dong tién bét dAu xuét hién.
2. Hi¢u qua quan ly tai san
- Vong quay khoéan phai thu tang tir 1,58 1én 1.84 (tang 16,2%).
- Vong quay hang tdn kho ting tir 15,97 1én 18,85 (ting 18%).
= Vong quay khoan phéi thu ting, phan 4nh viéc thu hdi cbng ng cai thién hon
ném 2024, tuy nhién véi chi sb chi dat 1,84 thi Céng ty méit thoi gian khé dai dé
thu hdi hdi céng ng, von bi khach hang chiém dung 16n, dong tidn thu hdi chim;
can theo ddi k§ hon cdng tac quan ly cdng no.
Vong quay hang tdn kho ting cao cho thdy cong ty luAn chuyén hang héa
nhanh hon, ton kho giam, gitip giai phong von lwu dong.
3. Co cu tai chinh
- Ty 18 no phai tra/v6n cha s& hitu ting ti 76,21%lén 103,1% .
- Ty 18 no phai tra/tdng tai san ting tir 43,25% 1én 50,8%
= Ty 18 no vén tuong d6i an toan, chua mét an toan tai chinh, chua & muc rii ro

cao. Tuy nhién xu huéng ng dang ting, trong khi loi nhudn va dong tién chua
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manh, nén Céng ty cin kiém soét cdng ng, cai thién hiéu qua sinh 101, tranh phy
thude qua mirc vao vén vay/ngudn chiém dung.

4. Xha nang sinh loi

- Bién d¢ loi nhuan gdp giam tir 18,93% xubng 12,09%.

- Bién d6 loi nhuén rong giam tir 3,64% Xuéng 1,52%.

= Bién loi nhudn gdp giam cho thay 4p lyc chi phi diu vao. Theo d6 bién loi nhuin
rong giam sau, hi€u qua sinh 161 chua cao

2 K . A A X 'A by ? A . s
5. Chi 50 lgi nhuin trén 6 phiéu va ty suat sinh 1oi

- EPS (Loi nhuén trén mdi ¢b phiéu) gidm manh tir 1.250 ddng xudng 676 ddng
(-45,9 %).

- ROE (TY sut sinh 10i trén vdn chd s& hitu) giam tir 8,07% xudng 4,39%.
- ROA (T suat sinh 1oi trén tdng tai san) gidm tir 4,58% xubng 2,32%

= Céc chi s6 EPS, ROE, ROA giam manh, phan anh Hiéu qua st dung vbn va tai

san cta Cong ty trong ndm 2025 chua thyc sy hiéu qua.
IIL. Nhin xét va kién nghi:

1. Nhan xét chung:
- V& hoat dong san xut kinh doanh:

Nam 2025, nganh vidn thong tai Viét Nam tiép tuc dbi miit véi moi truong kinh
doanh canh tranh khéc liét, sy phét trién cong nghé, chuyén déi sb nhanh chéng toan
dién. Trong béi canh d6, cac doanh nghiép x4y lip, cung cap dich vy vién théng nhu
PTCo phai lién tyc ning cao ning luc thi céng, ning suét lao dong va hidu qua tai
chinh d& duy tri stc canh tranh

Ban l&nh dao cling toan thé CB-CNV d4 ¢b géng rit nhidu dé thyc hién cc chi
tidu k& hoach @8 ra, chi s§ doanh thu ting trudng rat tdt so véi nim 2024.

Véi su nd lyc t6i vu chi phi, ning cao hidu suit cong viéc, ting cudng nang lyc
diéu hanh cfing nhw kidm so4t tai chinh chit ch; tuy nhién céc yéu t6 gia ca diu vao
bién déng manh vuot ngoai tAm kiém soét cla Cdng ty, anh huéng rit 16n dén chi

tiéu loi nhudn nam 2025, két qud thuwc hién chua dat dugce theo ké hoach d ra..
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- Dai v6i cong tac quan 1y tai chinh ké toén, trén co s Béo cdo tai chinh dd kiém

toan, Ban Kiém soét nhén thiy Cong ty d4 chip hanh t&t cac qui dinh vé ghi chép, lap

sb sach ké toan, bdo cdo tai chinh cho nim tai chinh két thic ngdy 31/12/2024, tb

chtrc Iuu trft chimg tir theo ding quy dinh hién hanh va phi hop véi chudn myc ké

toan Viét Nam.

2. Kién nghi:

Can ¢t tinh hinh hoat dong nim 2025, Ban Kiém soat kién nghi mot s6 noi dung

sau.

2.1.

2.2.

2.3.

2.4,

2.5.

2.6.

Tiép tuc tdp trung vao viéc hoach dinh chién luogc, xdy dung, trién khai thyc
hién céc giai phap cu thé dé dam bao hoan thanh ké hoach SXKD do DPHCD
thong qua, dong thoi td chirc cong tac dy béo, quéan trj rii ro, kiém so4t chi
phi di kém v6i nhitng giai phép cu thé dé bao dam diéu hanh linh hoat, lién
tuc va dat hi€u qua.

Tich cyc lién hé, mé rong d6i tuong khach hang 13 cac don vi ngoai nganh
vién théng d8 ting ngudn cong viée cho cong ty, nhdm dam bao hoan thanh

ké hoach SXKD va 6n dinh thu nhdp cho ngudi lao dong.

Tang cudng kidm soat. cét giam chi phi ddng thdi tich cuc tim kiém khach
hang va hop dong méi dé gia ting loi nhusn, ting bién d§ loi nhudn trén
doanh thu ctia cdng ty. Phan d4u cai thién kha niing sinh 11 va hiéu qua kinh
doanh cta cong ty dat mirc binh quén trong nganh xay dung.

Tiép tuc thyc hién trich 14p cic khodn dw phong ng phai thu kho doi. cac
khoan gidm gi4 hang tdn kho chim luén chuyén theo ding quy dinh 8 tao
ngudn khi xit 1y, tranh gy bién dong 16n vio ndm xit ly.

Cén dic biét cha trong dén viéc thu hi cdng nog, kiém soét ng ngén han, ting

hiéu qua cong trinh, cai thién dong tidn thuc té.

Trién khai cac bién phap cai thién Bién loi nhuén,

v Kiém soét gia vbn cong trinh: nhén cdng, vat tu, thiu phuy, hao huyt

v' Kiém soét phét sinh

v Da dang héa méang kinh doanh nham ting doanh thu tr thwong mai, dich vu
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Phin 2. KE HOACH CONG TAC NAM 2026 CUA BAN KIEM SOAT

. Ban Kiém sodt s& tiép tuc thye hién tdt céc chic ning. nhiém vu theo quy dinh
ctia Lust Doanh nghiép, Diéu 18 t6 chirc va hoat dong cta Cong ty, Quy ché tb

chirc va hoat dong ctia Ban Kiém so4t.

. Giam sat tinh hop ly, hop phap trong quan Iy didu hanh hoat dong san xuét kinh
doanh ctia Cong ty.

. Téng cudng giam sat chi phi san xuét kinh doanh ctia cong ty dé dam bao dat duoc

muc tiéu 1o1 nhuédn. Thyc hién giam sat tinh hinh kinh doanh ctia céng ty con.

. Kiém tra, d6n d6c tinh hinh thuc hién Nghi quyét ctia Dai hoi ¢b dong, Nghi quyét
ctia Hoi ddng quan tri, dinh ky thAm tra tinh trung thyc va hop 1y clia bdo céo tai
chinh quy, nam.

. Tu van cho H§i dong quan tri cic y kién chuyén moén nham nang cao hiu qua st
dung von, tai san cia Cong ty; dam bao trién khai kip thoi cic co che, chinh sach
dé didu chinh nhiing van dé chua phu hop, giam thiéu rdi ro trong cong tac dicu

hanh, quéan 1y hoat dong san xuét kinh doanh cia Cong ty.

. Phéi hop hoat d6ng gitta Ban Kiém soét, Hoi ddng quan tri, Ban didu hanh va ¢

dong trén tinh than hop tac d& ning cao hiéu qué hoat dong ciia Cong ty.

Trén ddy 13 mot sb noi dung co ban v& tinh hinh thyc hién nhiém vu ctia Ban
Kiém so4t trong nam 2025 va ké hoach cong téc nim 2026 kinh trinh Dai hdi ¢b dong.

Tran trong bao céo.

TM.BAN KIEM SOAT
TRUONG BAN

Noinhén :

-bHDCPH;
-HDPQT. Ban TGB;

st

-Luu VT. BKS. /

Mai Thi Thanh Phuong
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DICH VU-XAY DUNG CONG TRINH BUU PIEN

CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM
Pode 14p — Ty do — Hanh phiic

TP. H) Chi Minh, ngay 16 thang 05 ndm 2026

BAO CAO THU LAO CUA HQI PONG QUAN TRI

NAM 2025

Thyc hién theo Nghi quyét cta Pai hoi cd déng ngdy 31/05/2025 v& viéc chi tra
muc thu lao cia HDQT va BKS.

Thyc hién viéce chi tra thi lao cho HDQT va BKS nidm 2025 — Cong ty ¢b phin dich
vu - xdy dyng cdng trinh Buu dién xin bdo cdo mirc thi lao nhu sau :

DPon vi tinh : déng

f;

Y

i)‘_‘-ﬂ uﬂ'p
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e o
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“MaiXuin Dung

STT DIEN GIAI SO TIEN
1 Ty 1€ hoan thanh 1¢i nhuén trude thué thyc hién 78%
nam 2025
2 Tién lwong binh quan cua CBCNV/thang 11.342.351
Téng thii lao HDQT va BKS dugc hudng , . 425.833.928
=[(11.342.351 x 50% *78% )x 8 TV x 12 thang] 1“’7
g
/;
TM. HOI PONG QUAN TRI
__CHUTICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BU'U PIEN Déc 1ap — Ty do — Hanh phiic

TP.H6 Chi Minh, ngay 16 théng 5 nim 2026

TO TRINH

V/v thi lao ciia Hi dong quan trj va Ban kiém séat nim 2026

Kinh giti: PAI HOI CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU BIEN.

- Can ¢t Diéu 18 t6 chiic va hoat dong ctia Cong ty cb phan dich vu - x8y dung

cong trinh Buu dién diéu chinh, b8 sung d& dugc Pai héi cd dong thong qua ngay
22/5/2021.

Hoi dong Quan tri trinh Pai hoi cd dong chip thuén viéc chi tra thit lao cho HPQT
va BKS nam 2026 nhu sau:

- Mbi thanh vién trong Hoi ddng quén tri va Ban kiém soét duoc hudng bang 50%
tién lvong binh quan cta CB.CNV theo quy luwong trich 18p trong ndm 2026 va duogc chi
tr theo ty 1¢ lgi nhuén hoan thanh twong Gng.

- Néu vuot chi tiéu loi nhudn ké hoach thi duge hudng thém 15% mtc chénh I&ch
loi nhuan sau thué.

Trén trong./. ‘;/f

TM. HOI BONG QUAN TRI

: IVEU Xuan Dung

Noi nhin:
- Nhwe trén;
- Luu.
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CONG TY CO PHAN

DICH VU XAY DUNG CONG TRINH BUU PIEN

Cong Hoa x& Hoi Cht Nghia Viét Nam

Poc Lap - Ty Do - Hanh Phiic

TP.H6 Chi Minh, Ngay 16 thdng 05 nim 2026

BANG PE NGHI TY LE TRA €O TUC
VA TRICH LAP CAC QUY NAM 2025

PVT: ddng

STT CHi TIEU GIA TRI Ty (%JN GHI CHU
1 |Loinhuin sau thué nim 2025 theo sb sich 811.368.755 | 100,00%
Loi nhuén ctia Cong ty PTCO 796.663.024
II;?C nohuan ctia Cong ty TNHH MTV Dong Tay 14.705.731
2 |Cd tire niim 2025 ( 6%/von diéu 1§) 720.000.000 |  88,74%
3 |Trich p cac qu§ va Loi nhuén sau thué a8 lai 91.368.755 11,26%
3.1 |Qu§ phiic loi & khen thudng | 76663.024 | 945%
3.2 |Loi nhuan sau thué @ lai cong ty con \7/ 14.705.731 1,81%
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU PIEN Poc 1ap — Tu do — Hanh phiic

BAN KIEM SOAT TP.H6 Chi Minh, ngay 16 thang 05 ndm 2026

TO TRINH
V/v la chon Céng ty Kiém toan Bdo c4o tai chinh nim 2026

Kinh giti : DAI HQI CO PONG THUONG NIEN NAM 2026
CTY CO PHAN DICH VU XAY DUNG CONG TRINH BUU DIEN

- Can ctr vao chirc ndng va quyén han cta Ban Kiém Soét dwoc quy dinh cu thé tai

Pidu 37 Diéu 18 t6 chirc va hoat dong ciia Cong ty c¢b phin Dich vy Xay dung Cong trinh
Buu dién.

- C#n ct Didu 48 Bleu 16 t6 chtrc va hoat ddng ciia Cong ty ¢b phin Dich vy Xay
dung Cdng trinh Buu dién vé viée “kiém todn béo céo ti chinh”.

Ban Kiém So4t trinh Pai hoi ¢b dong ‘thudng nién danh sich céc Cong ty kiém toan
dt didu kién va phit hop véi tinh hinh thye té cta Cong ty nhu sau :

- Cong ty TNHH Kiém toén va Ké todn AAC

- Cong ty TNHH Kiém toén va Tu vin A&C

- Cong ty TNHH Dich vy Tur vén Ti chinh K& todn & Kiém to4n Phia Nam (AASCS)
- Cong ty TNHH Kiém toanva Dich vu tin hoc Moore AISC (Moore AISC)

Nhim bao dam thi tuc cAn thiét, Ban kidm soét kinh d& nghi Dai hoi xem xét, lya
chon Cong ty Kiém todn Béo c4o tai chinh nim 2026 cia Cong ty trén co s& d& xuét trén.

Trén trong kinh trinh Pai hdi xem xét va quyet dinh./.

TM.BAN KIEM SOAT

Noinhin :
- Nhu trén [/
o My /

Mai Thi Thanh Phwong




DANH SACH DOANH NGHIEP KIEM TOAN VA KIEM TOAN VIEN HANH NGHE PUQC CHAP
THUAN KIEM TOAN CHO PON VI CO L1 iCH CONG CHUNG THUQC LiNH VU'C CHUNG

KHOAN NAM 2026

(Kém theo Quyét dinh sé 902/QD-UBCK ngay 19/11/2025 ciia Chi tich Uy ban Chikng khodn Nha n-u'o"c)

STT TEN CONG TY
1 Céng ty TNHH KPMG (KPMG)
2 Cong ty TNHH Héng kiém todn AASC (AASC)
3 Cong ty TNHH Kiém toén va Tu vin A&C (A&C)
4 Céng ty TNHH Kiém toén va Dich vy tin hoc Moore AISC (Moore AISC)
5 Céng ty TNHH PwC (Viét Nam) (PwC)
6 Cong ty TNHH Grant Thornton Viét Nam (GT)
7 Céng ty TNHH Kiém toan va Ké todn AAC (AAC)
8 Cong ty TNHH Dich vy Tur vén tai chinh K& ton va Kiém toan phia Nam (AASCS)
9 Cong ty TNHH Kiém to4n vd Tu vén PKF-TTG (PKF-TTG)
10 Coéng ty TNHH Kiém todn & Tu vAn RSM Viét Nam (RSM)
11 Cong ty TNHH Kiém to4n va Dinh gi4 Viét Nam (VAE)
12 Cong ty TNHH Kiém to4n BDO (BDO)
13 Céng ty TNHH Kidm toan Deloitte Viét Nam (Deloitte)
14 Cong ty TNHH Kiém todn va Tu vAn Chuén Viét (VIETVALUES)
15 Cong ty TNHH Kiém to4n Quéc té (ICPA)
16 Cong ty TNHH Ernst & Young Viét Nam E&Y)
17 Céng ty TNHH Kiém toén va Tu vén UHY (UHY)
18 Cong ty TNHH Kiém toan Nhén T4m Viét (NTV)
19 Cong ty TNHH Kidm toan AFC Viét Nam (AFC)
20 Cong ty TNHH Kiém todn VACO (VACO)
21 Céng ty TNHH Kiém todn — Thim dinh gi4 va tr vin ECOVIS AFA VIET NAM (ECOVIS AFA)
22 Cong ty TNHH Hang kiém toan va Pinh gid ASCO (ASCO)
23 Cong ty TNHH Kiém toan NVA (NVA)
24 Cong ty TNHH Kiém tosn An Viét (An Viét)
25 Céng ty TNHH Kiém toén v Dinh gi4 Quéc t§ (IAV)
26 Céng ty TNHH Kiém toan va Thim dinh gi4 Viét Nam (AVA)
27 Céng ty TNHH Kiém to4n CPA VIETNAM (CPA VN)
28 Cong ty TNHH Kiém toan FAC (FAC)
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CONG TY €6 PHAN DICH VU - XAY DUNG CONG TRINH BUU BIEN
Dia chi: 86 49 bis duong Tran Binh Trong, Phudng Binh Loi Trung, TP.HCM

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Pon vi tinh: VND
CHI TIEU Ma | Thuyét Naim 2025 Niim 2024
50 minh

1. [Doanh thu bén hang va cung cép dich vu 01 VIl 53.411.857.674 41.181.026.401
2. |Cac khodn gidm trir doanh thu 02 V1.1 - -
3. [Doanh thu thuin v bin hang va cungedp | (0 |y 53.411.857.674 |  41.181.026.401

dich vu
4. |Gis vbn hang ban 11 VL2 46.979.078.462 |  33.386.151.520
5, ‘I:l‘l" nhugn gp vé bin hang va cung cap dich | | 6.432.779.212 7.794.874.881
6. |Doanh thu hoat ddng tai chinh 21 25.903.590 40.079.998
7. |Chi phi tai chinh 22 - -

Trong d6: chi phi 14 vay 23 - -
8. lil\mn lal ho#c 16 trong cong ty lién doanh, 24 VI3 ; )

lién két
9. |Chi phi ban hang 25 VL3 13.085.000 17.820.000
10. |Chi phi quén Iy doanh nghiép 26 V1.4 5.334.342.372 5.853.415.976
11. |Lgi nhuén thuin tir hoat dong kinh doanh 30 1.111.255.430 1.963.718.903
12. | Thu nhép khac 31 VL5 - -
13. | Chi phi khéc 32 VL6 23.451.092 13.592.323
14. |Loi nhudn khac 40 (23.451.092) (13.592.323)
15. | Téng lgi nhudn ké todn truée thué 50 1.087.804.338 1.950.126.580
16, | Chi phi thué thu nhp doanh nghi¢p hi¢n 51 276.435.583 449.611.899

hanh
17. |Chi phi thué thu nhip doanh nghiép hodn lai| 52 - -
18. |Lg¢i nhuén sau thué thu nhip doanh nghiép 60 811.368.755 1.500.514.681
19. |Lai co ban trén b phiéu 70 V1.7 676 875

TP.HCM, ngay 16 thang 05 nam 2026
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CONG TY 8 PHAN DICH VU - XAY DUNG CONG TRINH BUU DIEN
Dia chi: S6 49 bis dudng Trin Binh Trong, Phudng Binh Loi Trung, TP.HCM

BANG CAN POI Kfi TOAN HQ'P NHAT

STT Chi tiéu ma sé Nam 2024 N&m 2023
A |Tai san ngan han 100 36.637.173.073 32.069.216.906
I |Tién va cac khodan tudng duong tién 110 2.105.520.811 2.625.628.219
Il |Céac khodn dau tu tai chinh ngan han 120 0 597.375.123
Il |Céc khoan phai thu ngén han 130 32.078.848.768 26.143.050.819
IV |Hang tén kho 140 2.407.335.673 2.578.352.949
V | Tai s&n ngén han khac 150 45.467.821 124.809.796
B |Tai san dai han 200 642.048.240 697.429.037
I [Céac khoan phai thu dai han 210 85.387.818 102.485.815
Il |Taisén ¢d dinh 220 259.638.307 370.437.026
1. TSCP hitu hinh 221 259.638.307 370.437.026
2. TSCD thué tai chinh 224 0 0
3. TSCD vb hinh 227 0 0
Il |B&t dong s&n dau tu 230 0 0
IV [Tai sdn dd dang dai han 240 0 3.020.000
V  |PA&u tu tai chinh dai han 250 0 0
VI |Tai san dai han khac 260 297.022.115 221.486.196
Tgng cdng tai san 37.279.221.313| 32.766.645.943
A [Ng phaitra 300 18.922.235.313 14.171.028.698
I {Nd ngén han 310 17.746.658.268 12.995.451.653
Il |Ng dai han 330 1.175.577.045 1.175.577.045
B |Vén chd sd hitu 400 18.356.986.000 18.595.617.245
1 |V&n chii sé hitu 410 18.356.986.000 18.595.617.245
1. V8n dAu tu cla chd sd hiu 411 12.000.000.000 12.000.000.000
2. Thang du v8nh ¢d phan 412 0 0
3. Quyén chon chuyén d8i tral phidu 413 0 0
4. Vén khac clia chli s8 hilu 414 3.216.843.430 3.216.843.430
5. C8 phidu quy 415 0 0
6. Chénh léch danh gia lai tai san 416 0 0
7. Chénh léch ty gia h&i doai 417 0 0
8. Qu{ dau tu phat trién 418 1.992.214.063 1.992.214.063
9. Quf hd trg sip xé&p doanh nghiép 419 0 0
10. Quy khac thudc van chll sd hitu 420 19.731.513 19.731.513
11. Lgi nhuan sau thug chua phan phéi 421 1.128.196.994 1.366.828.239
Lot nhugn sau thue chua phon phoi Ity
ké dén cuoi ky trudc 421a 316.828.239 1.366.828.239
Loi nhuan sau thué chwa phon phol ky
ny 421b 811.368.755
12. Ngudn v8n dau tu xay dyng co ban 422 0
13. Ngudn vén dau tu xay dung cd ban 429
Il {Ngudn kinh phi va quy khac 430 0 0
Téng cong ngudn vén 37.279.221.313| 32.766.645.943

g

ay 16 thang 05 nam 2026
Gidm Déc - ,
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MOT SO CHI TIRU TAI CHINH CHU YEU KHAC NAM 2025

Tién

Tién mit

Tién giri ngan hang khong Ky han
Ciong

Phai thu ngin han ciia khéch hang

Phii thu bén lién quan

K Ke -
S0 cuoi nam

S0 dau nam

1.941.415 12.841.323
2.103.579.396 2.612.786.896
2.105.520.811 2.625.628.219

S6 cudi ndm

S6 ddu nim

Chi nhanh T4p doan Buu chinh Vién théng Viét Nam

- Vién thong TP. H) Chi Minh
Phdi thu cdc khdch hang khdc

Vién théng Ddng Nai - Tap doan Buu chinh Vién

théng Viét Nam

Vién théng Ty Ninh - Chi nhdnh T4p doan Buu

chinh Vién théng Viét Nam

Cong ty C6 phan Thuong mai Dich vu Mitek @
Vién théng Long An — T4p doan Buu chinh Vién

théng Viét Nam

Trung tAm Ha tAng mang Mién Nam — Chi nh4nh

Téng Céng ty Ha tAng mang
Céc khéch hang khéc
Cong

Tra truéc cho ngwdi ban ngan han

Céng ty TNHH Khéi Viét

12.291.206.842

12.291.206.842
13.233.837.594

3.507.470.812

2.480.426.115
2.048.473.502

9.273.864.004

9.273.864.004
10.440.316.310

1.164.313.308

2.874.538.089
25.671.600 2.534.689.338
5.171.795.565 3.866.775.575
25.525.044.436 19.714.180.314

S0 cudi ndm

So dau nim

Cong ty TNHH Xay 14p Pién Hoang Lac Bac Lidu

Céc nha cung cip khéac
Cong

Phai thu khac

Tam ing

Céc khoan ky qu§ ngén han

Céc khoan phai thu ngén han khéc
Cong

Hang ton kho

Nguyén liéu, vét liéu

Chi phi san xut, kinh doanh d¢ dang
Hang hoa

Cdong

1.489.266.000

780.966.709

27.816.041
218.738.531 95.700.001
1.735.820.572 876.666.710

S0 cudi nim

So ddu nim

Gia tri Dy phong Gia tri Dy phong

103.300.000 - 216.320.422 -
2.218.982.819 - 1.561.134.612 -
2.900.575.640 - 4.179.623.460 -
5.222.858.459 - 5.957.078.494 -

A Ao w
S6 cudi ndm

er K
Gia goc

Du phong

S6 dau nim

Gia goc

Du phong

267.191.519
2.051.967.414
930.894.800

(842.718.060)

403.125.744 -
- 1.993.415.125 -
930.894.800(749.082.720)

3.250.053.733

(842.718.060) 3.327.435.669(749.082.720)
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Tinh hinh bién déng dy phong giam gis hang tdn kho nhu sau:

Nim nay Niam trudc
S6 d4u ndm 749.082.720 749.082.720
Trich 18p dy phong bo sung 93.635.340 -
S$6 cudi nim 842.718.060 749.082.720
Tai san c6 dinh hiru hinh

Phwong tién )
Nha cika, vit Mdy mée va vén tai, Thiét bi, dung
kién trac thiét bi truyén dan cu quén Iy Cong

Nguyén gid
50 dau ndm 3.793.426.532 4.517.599.384 1.560.483.330 643.762.615 10.515.271.861
S0 cudi ndm 3.793.426.532 4.517.599.384 1.560.483.330 643.762.615 10.515.271.861
Trong dé:
P khéu hao hét nhung vin .
con st dung 2.500.964.901 4.517.599.384 1.560.483.330 643.762.615 9.222.810.230
Cho thanh 1y - - - - -
Gia tri hao mén
So (jéu nim 3.439.676.821 4.517.599.384 1.543.796.015 643.762.615 10.144.834.835
Khéu hao trong ném 94.111.404 - 16.687.315 - 110.798.719
$6 cudi nam 3.533.788.225 4.517.599.384 1.560.483.330 643.762.615 10.255.633.554
Gid tri con lai
S6 dau nim 353.749.711 16.687.315 - 370.437.026
S6 cubi nim 259.638.307 - - 259.638.307
Trong dé:
Tam thoi chua sir dung - - - -
Pang chor thanh ly - - - -

Chi phi trd trwée dai han
Cong cu, dung cu

Chi phf stta chita, bao tri
Tién thué dat

Cong

Phai tra ngudi ban ngin han

Céng ty C6 phin Dich vu B Céu

Cong ty TNHH Dich vu Vién thong Tén Trung Nam

Chi nhénh Cdng ty C5 phin Vi&n théng Tin hoc
Buu dién

Céng ty Cb phin PAu tu Thuong mai Xay dung
Ddng Duong

Cong ty TNHH Tu van X4y dung Asjana

Cong ty C6 phan Vién théng Thai Ngin

Céc nha cung cép khac

Cong

Ngwoi mua tra tién trwée ngan han

Ban quéan Iy Dy 4n DAu tw X4y dung Nganh giao
thdng titih Tay Ninh

Cong ty TNHH Truyén hinh Cép Saigontourit
Céc khach hang khac

Cong

S0 cudi nim

A A w~
S0 dau nim

257.896.726 123.655.131
25.666.753 70.913.793
13.458.636 26.917.272

297.022.115 221.486.196

4 KRe _w
S6 cudi nam

So dau nim

4.280.623.016 752.270.524
3.933.773.103 -
372.755.527 909.608.025
310.620.446 993.236.652
208.986.513 3.304.031.116
187.763.752 1.232.207.600
3.593.780.418 1.482.040.122
12.888.302.775 8.673.394.039

X 9 w
S0 cudi ndm

So dau nim

652.216.000 -
144.641.910 312.080.411

86.062.357 1.862.357
882.920.267 313.942.768
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10.

11.

12.

12a.

Thué va cic khoan phai ngp Nha nuée

$6 dhu nim §6 phit sinh trong nim $6 cudi naim
Phai nép Phai thu S6 phaingp _S6 83 thwe ndp Phai ngp Phii thu
Thué GTGT hang banndi dja  387.207.708 - 1.214.500.061 (1.115.578.059)  486.129.710 .
Thué thu nhép doanh nghiép ~ 393.430.695 14305244 276435583  (393.430.695) ~ 276.435.583  14.305.244
Thué thu nhép ¢4 nhan - - 110.504.552  352.333.650  (189.806.931) 83.184.744  31.162.577
Tién thug dét - - 1.806.512.099 (1.806.512.099) - -
Cac loai thué khac - - 5.000.000 (5.000.000) - -
Cong 780.638.403 124.809.796 3.654.781.393 (3.510.327.784) _ 845.750.037  45.467.821

Chi phi phai tra ngin han
So cudi nim

Chi phi thi céng cdng trinh 191.917.404
Tién thué dit ) -
Céc chi phi phai tra ngén han khéc 5.402.019
Cong 197.319.423

Phai tra khac
Phii trd ngdn han khdc

A Ko  w
S0 cudi ndm

Nhan ky qu§ ngén han 278.980.507
C5 tic phai tra 640.213.500
Phaij tra cho cdc doi thi cong 1.931.700
Cong L 921.125.707

12b. Phdi trd dai han khdc

13.

14.

X Ay w
S0 cudi ndm

Vién théng TP. H Chi Minh — Phai tra trude cd

A A -
So ddu nim

76.826.912

76.826.912

A 3A -
S0 dau nim

239.261.584
606.653.500
1.931.700

... 847.846.784 _

A A -
So dau nam

phan héa 147.898.029 147.898.029
Cong ty Cb phan Thuong mai Dich vy Mitek — Nhén

ky quy @ 1.027.679.016 1.027.679.016
Cong 1.175.577.045 1.175.577.045

Dy phong phai tra ngén han

r

Du phdng n¢ phai tra ngén han lién quan dén chi phi dy phong bao hanh cbng trinh. Chi tit phét sinh

nhu sau:

Nim nay Nim trwdc
S6 dAu nam 75.391.164 .
Tiang do trich l4p 1.678.071 75.391.164
Sé sir dung (77.069.235) -
$6 cubi nim - 75.391.164
Quy khen thudng, phic loi

Tang do trich

1ap tir loi Chi gquy trong

$6 d4u nim nhufn nim - S6 cudi nim
Qu¥ khen thudng 77.749.322 20.000.000 - 97.749.322
Qu¥ phic loi 49.964.590 430.000.000  (240.800.000) 239.164.590

Cdng 127.713.912 450.000.000  (240.800.000) 336.913.912

o —




15.

Von chi sé hiru

_ $6 cubi nim $6 diu nim
Tép doan Buu chinh Vién thong Viét Nam ' 3.600.000.000 3.600.000.000
Céc cb dong khac 8.400.000.000 8.400.000.000
Cong ' 12.000.000.000 12.000.000.000

TP. H Chi Minh, ngay 16 thang 05 nim 2026
oy CONG TY NI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU PIEN Boc 1ap — Ty do — Hanh phiic

HOI PONG QUAN TRI .
TP.H6 Chi Minh, ngay 16 thdng 5 nidm 2026

TO TRINH
V/v Chap thuin don tir nhiém thanh vién Ban kiém sodt va chip thuin biu b sung
thanh vién Ban kiém soat nhiém ky 2022-2027

Kinh giti: Pai hoi ddng ¢b dong Cong ty ¢ phdn DV-XD cdng trinh Buu dién.

Cén ctr Di‘éu 18t chirc va hoat dong ctia Cong ty c6 phén dich vy - x4y dung cong
trinh Buu dién di€u chinh, bo sung d& dwoc Dai hoi ¢ dong thudng nién nim 2021 thong qua
ngay 22/5/2021;

Cén cr Pon tir nhiém ngdy 11 thang 5 ndm 2026 clia B4 Mai Thi Thanh Phuong
Trudng Ban kiém soat va Ba Nguyén Thi Phwong Théo thanh vién Ban kidm soét Cong ty ¢o
phan dich vu - x4y dung cong trinh Buu dién nhism ky 2022-2027.

Hoi dong Quan tri Cong ty c6 phén dich vy - x4y dung cong trinh Buu dién kinh trinh
Dai hdi co d6ng xem xét chap thuin mét sb ndi dung sau:

1/ Chép thudn chq Ba Mai Thi Thaqh Phuong va Ba Nguyén Thi Phuong Théo tir
nhiém thanh vién Ban kiém soat Cong ty cd phin dich vy - xdy dung cong trinh Buu dién
nhiém ky 2022-2027.

2/ Chép thuin Biu bd sung 02 thénhvvién BKS Cbng ty ¢6 phan dich vy - x8y dung
cbng trinh Buu dién nhiém ky 2022-2027 d€ Cong ty kién toan nhén sy Ban kiém sodt gdm
3 thanh vién theo Digu 1¢ t6 chirc va hoat dong ciia Cong ty.

3/ Dai hoi ¢b dong thudng nién nim 2026 tién hanh béu cit bd sung thanh vién Ban
kiém soat theo diing Quy ché béau cir duge Dai d6i bidu quyét thong qua.

Trén trong./.
T/M HQI BONG QUAN TRI
~ -CHU TICH
Noi nhin: ZZoAT313
?]\;Zwa;én; &£ 04‘7?139\;\0

Tuu 7 CONG TY \\ A}

R THRC Lo RN e i



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 18p — Ty do — Hanh phic

mmemeQ()Qmmmm
TP.HCM, ngay 15 thdng 5 niim 2026

PON PE CU -
UNG CU VIEN THAM GIA BAN KIEM SOAT CONG TY CO PHAN
DICH VU - XAY DUNG CONG TRINH BUU PIEN
NHIEM KY 2022 — 2027

Kinh giri: Hoi dong Quan tri Cong ty Cb phin DV-XD Céng trinh Buu dién.

Téi tén Mai Xuén Dung 13 ¢§ dong ctia Cong ty ¢b phin dich vu - x4y dung cong trinh
Buu dién dai dién cho 180.000 cd phén tuong dwong 15% vén didu 16 cua Cong ty (theo
quyét dinh s0 142/QD-VNPT.TP.HCM-NS ngay 20/3/2017) d& nghi Hoi ddng quén tri cho
T6i dwge d& 02 nhan sy tham gia Ban kidm soét Céng ty ¢b phan dich vu - x4y dyng cong
trinh Buu dién nhiém ky 2022-2-27, cu thé nhu sau:

1/ Ba Nguyén Thi Héng Nhung sinh ngdy 05/11/1979 — hién 13 Pho Truéng phong Ké
toan K& Hoach — Vién théng TP.HCM.

CCCD sb: 079179032322 cip ngiy 10/07/2021.

Qudc tich: Viét Nam.

Dia chi thudng tra: 71/10 Tén Pan Phudng Vinh Hbi TP. HO Chi Minh.

Dién thoai: 0942.678.789

Trinh d6 hoc van: Tét nghiép PTTH.

Trinh @ chuyén mén: Thac sT nganh tai chinh; Pai hoc nganh K& toan Kiém toan.

2/ Ong L& Anh Vii sinh ngdy 13/6/1984 — hién 13 Chuyén vién Phong K& toan K& Hoach —
Vién théng TP.HCM

CCCD sb: 079084017016 ngay cp: 13/07/2024.

Qudc tich: Viét Nam.

Dia chi thudng tri: 190/18A Phan Vin Tri, Phuong Binh Thanh, TP.HCM.

Dién thoai: 0913.664.949

Trinh d hoc vén: T6t nghiép PTTH.

Trinh @ chuyén mén: Pai hoc nganh K& to4n ; Pai hoc nganh QTKD.

Lam Ging ¢l vién tham gia Ban kiém so4t Cong ty ¢b phin dich vu - xdy dung cong

trinh Buu dién nhiém ky 2022-2027 tai Dai hdi dong cb dong thudong nién ndm 2026 do
Céng ty t6 chirc ngdy 16 thang 5 nim 2026.

i e sl e
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T6i xin cam két s6 ¢b phén néu trén d& duge cb dong ndm gitt lién tuc it nhét 06 thing
tinh dén ngay 02/04/2026 (thdi didm chét danh séch cb dong tham dw Dai hoi cb dong
thwong nién nim 2026).

Trén trong cam on.

NGUOIDE CU

Xuin Dung




CONG HOA XA HOI CHU NGHIA VIET NAM
Péc Lip — Tw Do — Hanh Phic

------ 000------
SO YEU LY LICH

1/ Ho va tén: NGUYEN THI HONG NHUNG
2/ Gidi tinh: Nit
3/ Ngay thang ndm sinh: 05/11/1979
4/ Noi sinh: TPHCM
5/ CMND/CCCD/HSb chiéu: 079179032322 cép ngay 10/07/2021
6/ Qudc tich: Viét Nam
7/ Dén toc: Kinh
8/ Pia chi thudng tri: 71/10 T6n Pan Phudng Vinh H6i TP. H6 Chi Minh

9/ S6 dién thoai cong ty:

S6 dién thogi di dpng: 0942678789

10/ Dia chi email: Email: nhungnth. hem@vnpt.vn
11/ Trinh d6 chuyén mén: Thac s§
12/ Qué trinh cbng tc:

+ Tir 01/02/2000 dén 31/03/2003
+ Tir 01/04/2003 dén 14/02/2008
+ Tor 15/02/2008 dén 31/07/2009
+ Tir 01/08/2009 dén 31/12/2012
+ T1e 01/01/2013 dén 30/06/2015

+ Tix 01/07/2015 dén 30/09/2025

+ T3 01/10/2025 dén 30/11/2025
+ T 01/12/2025 dén nay

+ Giao dich vién Buu Pién Trung TAm Chg Lén

+ Nhén vién Phong TCKT BPTT Chg Lén

+ Nhén vién Phong TCCB — LD Vién Thong TPHCM
+ Nhén vién Phong KTTKTC Vién Théng TPHCM

+ Phé phong KTTKTC Trung Tdm Kinh Doanh —
VTTPHCM

+ Phé6 phong KTKH Trung T4m Kinh Doanh — TCT
Dich Vu Vién Thong

+ Pho GP VNPT Chg Lén — VNPT TPHCM

+ Phé phong KTKH —~ VNPT TPHCM

13/ Céc chitc vu cong tac hién nay (bao gém
cd chire danh Hpi dong qudn tri cia cong ty
khdc):

Phé phong KTKH — VNPT TPHCM

14/ Tong sb CP nim gifr (tai ngay 11/05/2026): 0 c6 phén, chiém 0 % vén diéu I¢, trong d6:

+Pai dién phan von cta (tén td chirc 14 ¢d dong

Nha nude/cd déng chién luge/ khac):

.... O phan, chiém .....% von diéu 1¢

+ Cé nhén s hitu:

... CO phdn, chiém .....% von diéu 1¢

15/Céc cam két ndm gitt (néu cb)

ki aerian
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16/Nhiing ngudi lién quan c6 nim gitt ¢b | Khéng co
phidu ciia cong ty:

17/ Loi fch ¢6 lién quan t6i cong ty va cdc | Khong ¢6
bén ¢6 lién quan ctia Cong ty:

18/ Quyén loi mau thufin véi Cong ty: Khéng c6

Ngudi khai

~lier”

Nguyén Thi Hong Nhung
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CONG HOA XA HQI CHU NGHTA VIET NAM
Poc Lap — Tw Do — Hanh Phic

------ 000------

SO YEU LY LICH
1/ Ho va tén: LE ANH VU
2/ Gid6i tinh: Nam
3/ Ngay thang ndm sinh: 13/06/1984
4/ Noi sinh: TP.HCM
5/ CMND/CCCD/Hb chiéu: 079084017016 ngay cap: 13/07/2024
6/ Qudc tich: Viét Nam
7/ Dan tdc: Kinh
8/ Pia chi thuong tri: 190/18 A Phan Vin Tri, Phudng Binh Thanh, TP.HCM

9/ $6 dién thoai cong ty:
10/ Bia chi email:

S6 dién thoai di dong: 0913664949
Email: Vula.hem@vnpt.va

11/ Trinh d6 chuyén mon:

Pai hoc nganh K& toan
Dai hoc nganh Quan tri kinh doanh

12/ Qua trinh cdng téc: ,
+ Tir 01/10/2009 dén nay :

+ Chirc vu - Noi 1am viéc: Chuyén vién Phong K& toan-
K& hoach Vién thong TP.HCM

13/ Céc chire vy cbng téc hién nay (bao gom
cd chikc danh Hpi dong qudn tri ciia cong ty
khac):

Chuyén vién Phong Ké to4n-Ké hoach Vién thong
TP.HCM

14/ Tong sb CP nim gitt (tai ngay 05/05/2026) 0 c6 phén, chiém 0 % vdn diéu 18, trong d6:

+Dai dién phan von ctia (tén tb chirc 14 ¢b dong
Nha nude/cd dong chién luge/ khac):

0 cd phén, chiém 0% von diéu 1€

+ C4 nhén s¢ hitu:

0 ¢0 phéan, chiém 0% von di¢u 16

15/Céc cam két ndm gitt (néu c6)

16/Nhitng ngudi lin quan c6 nidm gitt ¢d

0 — Mbi quan hé: 0; nim gift: 0 CP, chiém 0 vén didu

phiéu ciia cong ty: 1&

17/ Loi ich c6 lién quan t&i cong ty va cac | Khong
bén c6 lién quan cua Cong ty:

18/ Quyén loi mau thuln véi Cong ty: Khéng

Ngwoi khai

Lé Anh Vii
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CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU BIEN
Post & Telecommunications - Construction Works Services Joint Stock Company
Dia chi : 49bis Trdn Binh Trong, Phuong 5, Quén Binh Thanh, TPHCM
DT : 08-35150585 — Fax : 08-35150580
MSDKDN: 0304732322

QUY CHE

BAU CU BO SUNG THANH VIEN BAN KIEM SOAT NHIEM
KY 2022-2027

NAM 2026

|
|

B e




_ CONG TY CO PHAN ] CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BU'U PIEN Péc lap — Tu do — Hanh phiic

PAIHOI CO PONG THUONG NIEN NAM 2026 )
TP. Ho Chi Minh,ngay 14 thdang 5 ndm 2026

QUY CHE

BAU CU BO SUNG THANH VIEN BAN KIEM SOAT
NHIEM KY 2022-2027

Can cu:

Ludt Doanh nghiép sé 59/2020/QH14 dwoc Qudc hdi Nude Cong Hoa Xa
Hoi Chu Nghia Viét nam théng qua ngay 17 thdang 6 nam 2020,

Ludt Chitng khodn s6 54/2019/QH14 Quéc héi Nude Céng Hoa Xa Hpi Chil
Nghia Viét nam thong qua ngay 26 thdang 11 ndm 2019,

Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii qui dinh chi
tiét thi hamh mot s6 diéu ciia Ludt Chimg khodn.

Dai hoi déng cd dong thu’(‘;’ng nién nam 20%6 cta Cong ty cd ph?m ]?ich vu
xdy dung Cong trinh Buu dién tién hanh bau clr b6 sung thanh vién Ban ki€ém soéat
nhiém ky 2022-2027.

Viée bau bd sung thanh vién Ban kwm soat nhiém ky 2022-2027 tai Pai hdi
ddng cb dong thudng nién nim 2026 duoc tién hanh theo nhiing quy dinh sau day:

Pidu 1 : Giai thich thudt ngit/tir ngi viet tit :
- Congty : Cong ty c¢b phén dich vu - xdy dung Céng trinh Buu dién

- HBQT : Hoi ddng quén tri

- BKS : Ban kiém soét

- BTC : Ban t6 chirc Pai hoi

- PHPCP :Daihoi dong cb dong

- Paibidu  :Cb dong, ngudi dai dién (ngudi duge Gy quyén)

Pidu 2 : P6i twgng thue hién biu cir -

C6 dbng s& hiru c¢b phén co quyen b1eu quyét va dai dién theo Uy quyén cia
cb dbng s6 s& hitu ¢b phin c6 quyén biéu quyét cé mit tai Pai hoi.

Piéu 3. Chi toa tai Pai hoi

Cht toa tai dai hdi co trach nhi€ém chu tri viéc bau ¢t véi nhiing viéc cu thé
la:

1. Gidi thiéu danh sach dé cir vao Ban kiém soat.

2. (i quyet cac khiéu nai vé bau ctr (néu co)
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Pidu 4 . Ban kiém phiéu Pai hoi

1. Ban kiém phiéu do Chu toa d& cir va dugc dai hoi thong qua, thanh vién
Ban kiém phieu khong dugc cé tén trong danh sich dé ct, tmg cir vao Hdi dong
quan tri.

2. Ban Kiém phiéu c¢6 nhiém vy :
a. Gi6i thidu va phat phiéu bau;
b. Tién hanh kiém phibu;

c. Cong bo ket qua bau ¢t trude Pai hoi.

Pidu 5. S6 lwong, tidu chuén thanh vién Ban kiém soat:

1. S5 lwong thanh vién BKS:

a. S6 luong thanh vién BKS bau bd sung: 02 ngudi

b. S6 lugng thanh vién BKS s& duge PHPCP thong qua trude khi biu ct.
2. Nhiém ky 2022-2027

3. Tiéu chuén va diéu kién cua thanh vién BKS:

a. Khong thudc dbi trong theo khoan 2 Pidu 17 cta Luit Doanh nghiép sb
59/2020/QH14;

b. C6 trinh d6 chuyén mén, kinh nghiém trong quan 1y kinh doanh ciia cong
ty va khong nhat thiét phai 1a ¢6 dong cia Cong ty, trlr truong hop Dicu 1€ Cong ty
quy dinh khac;

c. Thanh vién BKS chi dugc ddng thoi 13 thanh vién BKS tai t8i da 05 Cong
ty khac;

 d. Thanh vién BKS khéng dugc 1a ngudi c6 quan hé gia dinh cua Téng Giam
doc va ngudi quan ly khac ciia Cong ty, clia nguoi quan ly, nguoi cé tham quyén bo
nhiém ngudi quan ly Cong ty me;

e. Céc tidu chuén va didu kién khac theo quy dinh phép ludt va Pidu 18 Cong

ty. :
Picu 6: Quy dinh vé hd so tham gia tng cit, dé cir dé bau vao BKS
1 Hd so bao gdm :
a. Pon g cty, d8 cir (theo mau);
b. So yéu 1y lich do tmg vién ty khai (theo mau);

c. Ban sao chung thyc trong thoi han 06 thang cac gidy to sau: CCCD hosc
GCN dang ky doanh nghiép (d61 véi to chire);

d. Ban chimg thuc céc gidy to trong thoi han 06 thang cac bang cép chimg
nhén ve trinh d§ van héa va trinh d chuyén mon (néu co);




e. Gidy to x4c nhdn ty 18 s& hitu cia cb doéng/nhom cb dong dép tGng didu
kién d8 ct theo quy ché nay quy dinh;

2. Nguoi d& ¢t vao BKS phai chiu trach nhiém trudc phép luét, trude dai hdi
c¢b dong v tinh chinh x4c, trung thuc v& ndi dung trong hd so ctia minh.

Néu trong trudng hop céc g ¢t vién dugce nhém cb dong d& cir ngay tai dai
hoi vui long gl ho so vé cho Thu ky Pai hoi trude khi tién hanh bau cir.

Piéu 7. Danh sich @ng cir vién

1. Dua vao ho so d cit cla céc cd dong, nhom c‘(R) dong, Thu ky Pai hoi s&
18p danh sach céc ting cir vién dap mg da diéu kién deé bau thanh vién BKS.

2. Danh s4ch tmg clr vién BKS duoc sép xép theo thi ty ABC theo tén, ghi
day di ho va tén trén phiéu biu.

Didu 8. Nguyén tic, phwong thitc biu ci

1. Thyc hién theo ding quy dinh ctia phép luit.

2. Viéc bau thanh vién BKS cdng ty dugc thyc hién bang hinh thirc bé phiéu
kin theo phuong thitc bau don phiéu;

3 Mbi dai bleu co tong sd quyen bidu quyet tuong ung voi tong s6 ¢b phan

cd quyen biéu quyét (bao gdm s& hitu va duge ty quyén) nhan véi sb thanh vién
duoc bau vao BKS.

4. Pai bidu c6 thé ddn hét tong sb quyén bi€u quyéet cho mot hodc mot sO ing
cu vién.

5. Trong trudong hop co6 su lya chon nham lan, dai biéu lién hé véi Ban Kiém
Phiéu d¢ dugc cap lai phiéu bau mdi va phai ndp lai phiéu ci.

Pi¢u 9. Quy dinh d¢ ci, ¥ng cir vao BKS

1. Quy dinh chung :

Cb dong hodc nhém c¢b déng ndm gift tir 5% q‘én dudi 10% tdng sé c¢b phin
cta Cong ty c6 quyén dé cti nguoi vao BKS. Viéc d€ clr nguoi vao BKS thuc hién
nhu sau:

a. Cac cb dong phd thong hop thanh nhém d8 cir ngudi vao BKS phai thong
bao v& viée hop nhém cho céc ¢b dong du hop biét trudc khi khai mac Pai hoi ddng
cb dong;

b. Cén ¢t s6 luong thanh vién BKS, ¢ dong hodc nhém cb déng quy dinh tai
khoan nay dugc quyén dé ct mot hodec mot so ngudi theo quyét dinh ctia Dai hoi
dong cd dong lam Gng cir vién BKS.

2. S6 lwong tng vién:
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S0 lwgng @wng vien BKS ma c6 dong hodc nhom co dong cé quyen deé ci
thwe hién nhw sau:

-Cd dong hodc nhom c6 ddng nam gitt tir 5% dén dudi 10% tdng s6 ¢b phan
c6 quyén bidu quyét dugc dé cir 01 tng vién;

- C déng hodc nhoém cb déng nam git tir 10% dén dudi 30% tdng sb cb
phan ¢6 quyén bidu quyét dugc d cir tdi da 02 ung vién,

- C6 dong hodc nh6m cd dong nam gift tir 30% dén dudi 40% tong s6 cb
phén c¢6 quyén bidu quyét duge dé cir tdi da 03 Ung vién;

- C déng hodc nhom ch dong nam gift tir 40% dén dudi 50% tdng sb cb
phén c6 quyén bidu quyét duge dé cir tdi da 04 ung vién;

- Cbh dong hodc nhém co dong ndm gitt tir 50% tré 1én tbng sb cb phin c6
quyén biu quyét dugc dé ct t6i da 05 ung vién;

3. Ung cty, d cir thanh vién BKS

a. Co dong hogc nhém ) dong s& hitu tir 5% téng s6 cb phan phd thong trd

Ién co quyén d& clr/tmg ctr Hoi ddng quan tri theo quy dinh ctia Luat Doanh nghiép
va Didu 18 cong ty.

b. Truong hop sd luong mg ctr vién BKS thong qua d& ctr va tng cir van
khong du s6 lugng can thiét theo quy dinh tai khoan 5 Dleu 155 Luét Doanh nghiép,
BKS duong nhiém gidi thiéu thém 1 ng clr vién hodc t chirc dé ctr theo quy dinh tai
diéu 16 Cong ty va Quy ché noi bd v& quan tri Cong ty. Viéc BKS duong nhiém gidi
thi¢u thém Gng ctr vién phai dugc cong b6 16 rang trude Pai hoi ddng cb dong bidu
quyét bau thanh vién BKS theo quy dinh ctia phép luét.

Pidu 10. Quy dinh vé Phiéu biu ci
1. N6i dung ctia Phiéu bau ctr:

a. Phiéu bau clr (ph1eu bau) 12 phiu in sin do Ban t6 chirc Pai hoi phét ra co
déng déu “ Cong ty ¢b phin Dich vu X4y dung Céng trinh Buu dién”.

Trén mdi 14 phidu c6 ma s6 cb dong, tdng sb ¢b phén s¢ hitu (sé hitu va dugc
ay quyen).
b. MOi dai biéu s& duoc phat mot (01) phiéu bau.

Dai biéu khi duoc phét phiéu phai kidm tra lai thong tin ghi trén phidu bau,
néu co sai sét phai thong bao ngay cho ban kiém phiéu.

2. Tinh hop 18 va khong hop 18 ctia phiéu bau cir
a. Phiéu hop 18:

L3 phiéu biu theo mAu in sin do BTC phat ra, khong tdy x6a, cao sita, khong
viét thém ndi dung nao khac ngoai quy dinh cho phicu bau.

b. Céc phiéu bau sau diy s& dugc xem 13 khéng hop 16
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c. Phiéu khéng theo miu quy dinh khong do Cong ty phét hanh, khéng ¢ ddu
Cong ty.

d. Phidu gach xo4, sira chita hodc _ghi thém t€n khong ding, khong thude

danh séch {mg ctr vién da dugc DPHCPD théng nhit théng qua trude khi tién hanh bo
phiéuy;

e. Phiéu ghi thém nhitng thong tin khéc, thém ky hiu;
f. Phiéu khéng con nguyén ven;

g Phleu co tong s& ¢ phén bau cho nhifng Ung cr vién cua cb dong vuot qué
tong s6 ¢b phéan ctia ¢b dong d6 s hiru/duge uy quyeén.

h. Phiéu n6p sau khi Ban kidm phiéu da mé& niém phong thiing phiéu.

Piéu 11 : Nguyén tic b6 phiéu va kiém phiéu

1. C6 dong phai tu minh dung but ghi s6 phiéu biu cit cho céc thanh vién ma
minh tin nhiém va tu cong tdng s6 phiéu bau.

2. Trong trudng hop c6 sai sot, cb dong c6 thé lién hé véi ban Kiém Phibu xin
cép lai phiu bdu méi va phai ndp lai phiéu cii (trude khi bo vao thing phiéu)

3. Ban Kiém phiéu tién hanh kiém tra thing phiéu truée su ching kién cia
céc cb dong;

4. Viéc bo phleu dugc bat diu khi vide phéat phidu bu cir dugc hoan tit va
ket thiic khi ¢b déng cudi ciing bé phidu biu vao thing phiéu;

5. Viéc kidm phibu phai duoc tién hanh ngay sau khi viéc b phiéu két thic;

6. Két qua kiém phidu dugc 18p thanh vin ban va dugc Trudng Ban kiém
phiéu cong bd trude Dai hoi;

7. Toan bo 14 ph1eu kiém xong dugce ni€m phong va ban giao cho Chi toa Dai
hoi.

Dieu 12 : Nguyén tic tring ci lwa chon cac @ng cir vién

1. Ngudi tring ctr vao thanh vién BKS dugce xéc dinh theo sb phiéu bau tinh
tir cao Xuong thip, bat dau tir mg ctr vién c6 s6 phidu biu cao nhit cho dén khi du
s6 thanh vién quy dinh tai Quy ché nay.

2. Trudng hop c6 nhitng tmg cir vién dat sb phibu biu ngang nhau cho thanh
vién cudi cling thi ¢ng ¢t vién ndo c6 sé hitu ¢b phan hodic s hitu s6 ¢d phan nhidu
hon s8& 13 ngudi tring ¢, trong trudong hop ca hai tmg cit vién khong sé hitu ¢d
phan thi dai hoi s& tién hanh bau lai trong sb cac tng ci vién cb sb phiéu biu ngang
nhau.




Pidu 13. Lap va cong bd bién ban kidm phiéu
1. Sau khi kidm ph1eu ban kiém phiéu phai 1ap bién ban kiém phiéu. Noi
dung bién ban kidm phiéu bao gdm :

Tong sd co dong tham dy hop, tbng sb ¢ dong tham gia bo phleu tyle
quyen bidu quyét ctia ¢ dong tham gia bd phleu voi tong 50 quyén bidu quyét cta
c6 dong tham du hop (theo phuong thire don phleu) sO vatilé phiéu hop 18, ph1eu

khong hop 18, phiéu trng; sb va ti 16 quyén biéu quyét cho timg Ung ctt vién vio
HDPQT.

3. Toan vin bién ban kiém phiéu phai dugc cong bd trude Pai hoi.
Diéu 14. Hi¢u lyc thi hanh

1. Céc théc méic, khiéu nai vé cong tac biu cir (néu c6) s& do Chu toa Dai hoi
ddng cd dong giai quydt va dugc ghi vao bién ban cude hop Dai hdi ¢b dong.

2. Mbi ¢ dong déu co quyen chit vén truée Pai hoi vé cac van dé c6 lién

quan v& cong thc bau ctr, ndu xét thiy c6 ddu hiéu vi pham quy dinh ctia Luat va
Pidu 18 Cong ty.

3. Quy ché nay gbm c6 14 Pidu va c6 hiéu luc ngay sau khi dugc Dai hoi
thong qua./.
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