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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

PAI HOI PONG CO PONG
CONG TY CO PHAN PGT HOLDINGS
GENERAL MEETING OF SHAREHOLDERS
PGT HOLDINGS JOINT STOCK COMPANY
- Can cui Ludt Doanh nghiép s6 59/2020/QHI14 duoc Qucfc hoi nude Cong hoa xd héi
chu nghia Viét Nam khoa X1V, ky hop thit 9 thong qua ngay 17 thdng 6 ndm 2020,
- Cdn cir vao Piéu 1¢ ctia Cong ty Cé Phan PGT Holdings,
- Can cir Bién ban hop Dai hoi dé‘ng co dong thuong nién nam 2026 56 01/2026/BB-
DHDCD ngay 18 thang 05 nam 2026.
- Based on the Enterprise Law No. 59/2020/0H14 approved by the 14th National
Assembly of the Socialist Republic of Vietnam, the 9th session on June 17, 2020:;

- Based on the Charter of PGT Holdings Joint Stock Company;
- Based on the Minutes of the Annual General Meeting of Shareholders 2026 No.
0172026/BB-DHDCD on (80572026
QUYET NGHI
DECIDES
PIEU 1: Thong qua cac ndi dung sau day:
ARTICLE I: Approving the following contents:
I.  Bao cdo cua Hoi dong quén tri vé quan tri va két qua hoat dong ctia Hoi dong quan tri va
ting thanh vién Ho6i dong quan tri trong nam 2025 theo Béo cdo sb 01/2026/BC-HDQT
ngay 14/5/2026
Board of Directors’ report on governance and performance of the Board of Dircciors
and each member of the Board of Directors in 2025 according to Report No.
0172026/ BC-HDOT dated May 14. 2026
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2. Bao cdo clia Ban kiém sodt v& két qua kinh doanh ctia cong ty, két qua hoat dong ctia Hoi
dong quén tri, Téng Gidm déc nam 2025 theo Béo cdo s& 01/2026/BC-BKS ngay
14/5/2026

Supervisory Board's report regarding the company's business results, the performance

of the Board of Directors and the General Director in 2025 according to Report No.
(11/2026/BC-BKS daied Mav 14, 2026

3. Bao céo clia Ban kiém soat vé viée tu danh gia két qua hoat dong ctia Ban kiém soat va
clia timg Kiém soat vién ndm 2025 theo Béo céo s6 02/2026/BC-BKS ngay 14/5/2026
Supervisory Board's self-assessment report of the performance of the Supervisory Board
and each Supervisor in 2025 according to Report No. 02/2026/BC-BKS dated May 14,
2026

4. Bao céo tai chinh nim 2025 d4 kiém toan theo To trinh s6 01/2026/TTr-HPQT ngay
17/4/2026
The audited financial report 2025 according to Proposal No. 0172026/ TTr-HP QT dated
April 17, 2026

5. Lua chon cbng ty kiém toan doc lap cho ndm tai chinh 2026 theo T& trinh sb
01/2026/TTr-BKS ngay 23/4/2026
The selection of an independent auditing company for the fiscal year 2026 according to
Proposal No. 01/2026/TTr-BKS dated April 23, 2026

6. Thu lao ctia Hoi dong quan tri va Ban kiém so4t ndm 2025 theo Té trinh s6 02/2026/TTr-
HDQT ngay 17/4/2026
Remuneration for the Board of Directors, Supervisory Board in 2025 according to
Proposal No. 02/2026/TTr-HDQT dated April 17, 2026

7. K& hoach kinh doanh nam 2026 theo T¢ trinh s6 03/2026/TTr-HPQT ngay 09/5/2026
Proposal of business plan 2026 according to Proposal No. 03/2026/TTr-HPQT dated
May 09, 2026

8. Phan phéi loi nhuan va chia ¢6 tic nam 2025 theo Té trinh s6 04/2026/TTr-HPQT ngay
17/4/2026
Profit distribution and dividend pavment for 2025 according to Proposal No.
04,2026/ TTr-HDOT dated April 17, 2026

9. Mién nhiém thanh vién Héi dong quan tri ba Yamazaki Hitomi va thong qua viéc bau bo

sung thanh vién Héi déng quan tri doc 1ap nhiém ky 2025 — 2030 theo T trinh sb
05/2026/TTr-HDQT ngay 17/4/2026
The dismissal of member of the Board of Directors Ms. Yamazaki Hitomi and approving
the proposal of election of additonal independent members to the for the Board of
Directors for the 2025 — 2030 term according to Proposal No. 05/2026/TTr-HDOT dated
April 17, 2026

10.  Stra ddi, bd sung Diéu 16 Cong ty theo Tor trinh s6 06/2026/TTr-HPQT ngay 09/5/2026
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Amendments and additions to the Company Charter according to Proposal No.
06/2026/TTr-HDOT dated May 09, 2026
DPIEU 2: Quyét dinh nay c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban kiém soat, Ngudi
dai dién theo phép luat cia Cong ty, va toan thé c6 dong Cong ty C6 phin PGT Holdings ¢6
trach nhiém thi hanh Nghi quyét nay.
ARTICLE 2: This Decision takes effect from the date of signing. The Board of Directors,
Supervisory Board, Legal Representative of the Company, and all sharcholders of PGT
Holdings Joint Stock Company are responsible for implementing this Resolution.
DIEU 3: Giao cho Hdi ddng quan tri toan quyén quyét dinh va thuc hién viéc stra ddi, bd sung
céc ndi dung Nghi quyét do sai st ki thuat, d& phit hop theo quy dinh cta phap luat hoic theo
yéu cau hop phép ctia co quan Nha nuée c6 thim quyén./.
ARTICLE 3: Assign the Board of Directors full authority to decide and implement the
amendment and supplement of the Resolution due to technical errors, in accordance with the

provisions of law or at the lawful request of the State agencies authorized./, /h
'

Noi nhin: TM. DAI HOI PONG CO PONG
- Nhu Diéu 2; CHU TOA

- Luu: TK HDOT.

Receiver:

ON BEL RAL OF SHAREHOLDERS

As Article 2;

Save: BOD's secreiary.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
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BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
MEETING MINUTES

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

I. THONG TIN DOANH NGHIEP
BUSINESS INFORMATION
1. Tén deanh nghiép: CONG TY CO PHAN PGT HOLDINGS (Sau day goi tit 1a
"PGT")
Company name: PGT HOLDINGS JOINT STOCK COMPANY (Hereinafter referved
to as "PGTY)
2. M4 s6 doanh nghiép: 0303527483
Business registration number: (0303527483
3. Trusé: Lau 12 Toa nha Pax Sky, 144-146-148 Lé Lai, phuong Bén Thanh, Tp. HO
Chi Minh, Viét Nam
Head office: 12th floor Pax Sky Building, 144-146-148 Le Lai, Ben Thanh Ward, Ho
Chi Minh City
Il. THOI GIAN VA DIA BIEM DAI HOI
TIME AND LOCATION
1.  Thai gian hop: T 08h00 ngay 18/05/2026
Time : Ar 8:00 am on 15/03/2026
2.  Dia diém hop: Liu 10, Khach san Sai Gon, 41 — 47 Péng Du, Phuong Sai Gon,
TP.HCM
Location: 10th Floor, Saigon Hotel, 41-47 Dong Du Street, Saigon Ward, Ho Chi
Minh City
III. DIEN BIEN DAI HOI
DEVELOPMENTS OF THE GENERAL MEETING
1 Pon tiép lam tha tuc ding ky tham du Pai hoi

Reception and registration procedures for atfending the General Meeting
2.  Bdo cido két qui tham tra tw cich c6 dong du hop, xic dinh di¢u kién tién hanh

cudc hop

Tai liéy hop PHPCP thuong nién nam 2026
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Report on the results of the verification of sharcholders’ qualifications to attend the
meeting, determine the conditions for conducting the meeting
Ba L& Phwong Anh — Truéng Ban thim tra tu cich c¢b dong, béo cdo:
Ms. Le Phuong Ank - Head of Shareholder eligibility verification Committee reported.
Tai thoi diém 08h00 ngay 18/5/2026, theo Thong bdo mdi hop Dai hoi ddng ¢b dong
thudng nién nam 2026 duoc gii vio ngay 24/4/2026, cudc hop Pai hoi dbng cd déng
thuéng nién nim 2026 ciia Céng ty C6 phan PGT Holdings da c6 ¢ dong va dai dién cia
c¢b dong dang ky du hop, véi thng sé 20 ¢b dong, tuong tmg vai 5,221,233 phiéu biu
quyét, dai dién cho 56,496% tong sb phiéu biéu quyét toan Cong ty.

At 08:00 on 18/5/2026, according to the notice of invilation to the 2026 Annual General

Meeting of Shareholders sent on 24/4/2026, the 2026 Annual General Meeting of

Shareholders of PGT Holdings Joint Stock Company had  shareholders and
represeniatives of shareholders registered to attend the meeting, with a total of 20
shareholders, corresponding (0 5,221,233 votes, representing 56,496% of the total votes
of the entire Company.
Can ctr Luét doanh nghiép 2020 va Diéu 18 Céng ty PGT, cudc hop PHPCBD thuong nién
nam 2026 Céng ty PGT du diéu kién tién hanh.
Pursuant to the Law on Enterprises 2020 and the Charter of PGT Company, the 2026
Anmual General Meeting of Shareholders of PGT Company is eligible to proceed.
3.  Tuyén b6 khai mac Dai hoi
Declaration of opening of the General Meeting
Ong Kakazu Shogo — Chii toa cude hop, tuyén b khai mac cudc hop PHPCP thudng
nién nam 2026 Cong ty PGT va giao nhiém vu cho Ba Ting Hoang Kiéu thay mit doan
chu toa didu hanh cube hop.
Mr. Kakazu Shogo - Chairman of the meeting, declared the opening of the 2026 Annual
General Meeting of Shareholders of PGT Company, and assigned Ms. Tang Hoang Kieu
10 represent the presiding team to run the meeting.
4.  Gi6i thiéu nhin sy Dai hi: Ba Tiang Hoang Kidu — Nguoi dan chwong trinh tién
hanh gi6i thiéu:
Introducing the General Meeting personnel:* Ms. Tang Hoang Kiew — MC
introduced.
4.1. Gidi thiéu Poan Chii toa
Introduction of the Presiding Commitlee
~  Ong Kakazu Shogo — Thanh vién Hoi dong quéan tri — Chu toa
My, Kakazu Shogo — Member of the Board of Divectors — Chairman
~  BaNguyén Thi Thanh Chi— Phé Téng Giam Déc
Ms. Neuyerr Thi Thanh Chi — Deputy General Director
4.2. Giéi thidu Ngwdi phién dich: Ba Ngé Thj Kiéu Trinh
Introduction of the transiator: Ms. Ngo Thi Kieu Trinh
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4.3. Gidi thiéu Ban thim tra twr cich c6 dong
Introduction of the Shareholder eligibility verification Commitiee
-  BaLé Phuong Anh — Trudng Ban
Ms. Le Phuong Anh — Head of the Board
- Ong Nguyén Huynh Nam — Thanh vién
Mr. Nguyen Huynh Nam - Member
4.4. Giéi thiéu Thw ky Dai hoi
Introduction of the Secretary of the General Meeting
- BaLé Phwong Anh — Trudng ban
Ms. Le Phuong Anh - Head of the Board
- Ong Nguyén Huynh Nam — Thanh vién
Mr. Nguyern Huynh Nam — Member
- BaNguyén Pinh Hii Linh — Thanh vién
Ms. Nguyen Dinh Hai Linh — Member
4.5. Giéi thidu va théng qua Ban kiém phiéu
Introduction and Voting of the Vote counting Conmittee
- Ba Téng Nguyén Thij Thiy Tién — Truéng Ban
Ms. Tong Nguyen Thi Thuy Tien — Head of the Board
- BaLé Ngoc Thanh Tuyén — Thanh vién
Ms. Le Ngoc Thanh Tuyen — Member
- Ba Mai Pham Son Tuyén — Thanh vién
Ms. Mai Pham Son Tuyen — Member
- BaVii Thi Ngan Giang — Thanh vién
Ms. Vu Thi Ngan Giang - Menber
DHDCP théng qua cic thanh vién Ban kiém phiéu tai Dai hoi bang hinh thirc gio Thé
biéu quyét, voi s6 phiéu tan thanh 13 5,222,219 phiéu dat ty 16 100% tdng s phiéu biéu quyét
cia tit ca ¢ dong dy hop.

The General Meeting of Shareholders approved the Voting Rules at the General Meeting

by raising Voting Cards, with 5,222,219 votes in favor, representing 100% of the total votes of

all shareholders attending the meeting.
5. Théng qua Thé 18 biéu quyét tai Pai héi
Approval of the Voting Rules at the General Meeting

Ba Téng Nguyén Thi Thiry Tién céng bd Dy thao Thé 18 bidu quyét tai Pai hdi.

Ms. Tong Nguyen Thi Thuy Tien announced the Drafl Voling Rules at the Generul
Meeting.

DHDCP thong qua Thé 18 biéu quyét tai Dai hoi bing hinh thirc gio Thé biéu quyét, voi
s6 phiéu tan thanh 5,223,694 phiéu dat ty 18 99.998% téng sb phiéu bidu quyét cha tit ca cb
d6ng du hop.

Tai liéu hop DHDCD thuong nién nam 2026
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The General Meeting of Shareholders approved the Voting Rules at the General Meeting
by raising Voting Cards, with 5,223,694 votes in favor, representing 99.998% of the total votes
of all shareholders uttending the meeting.
6. Théng qua Quy ché lam vige tai Dai hji
Approval of the Working Regulations at the General Meefing

Ba Tang Hoang Kiéu cong bd dy thao Quy ché lam viéc tai Dai hi.

Ms. Tang Hoang Kieu announced the draft Working Regulations at the General Meeling.

DHDCD théng qua Thé 18 biéu quyét tai Dai hdi bang hinh thirc gio Thé biéu quyét, véi
s6 phiéu tan thanh 5,234,251 phiéu dat tj 18 100% tdng s6 phiéu biéu quyét cua tit ca cb dong
du hop.

The General Meeting of Shareholders approved the Voting Rules at the General Meeting

by raising Voting Cards, with 5,234,251 votes in favor. representing 100% of the total votes of

all shareholders attending the meeting,
7.  Thong qua Chwong trinh Pai h{i
Approval the General Meeting Agenda

Ba Vii Thi Ngan Giang cong b6 Chuong trinh Bai héi.

Ms. Vu Thi Ngan Giang announced the General Meeting Agenda.

DHDCD thong qua Thé 18 bidu quyét tai Dai hoi bing hinh thic gio Thé bidu quyét, véi
s6 phiéu tan thanh 5,234,251 phiéu dat ty 1& 100% téng s6 phiéu biéu quyét cua tat ca ¢ dong
du hop.

The General Meeting of Shareholders approved the Voting Rules at the General Meeting

by raising Voting Cards, with 3,234,251 votes in favor, representing 100% of the total votes of

all shareholders attending the meeting.
8. HDQT, BKS bio c#o, trinh bay cic ndi dung xin y kién Pai hdi
Board of Directors and Supervisory Board report and present contents for the General
Meeting's comments
8.1. Ba Nguyén Thi Thanh Chi thay mit HPQT trinh bay Bao céo sb 01/2026/BC-HDQT
ngay 14/5/2026 cua Hoi déng quan tri vé quan tri va két qua hoat dong ctia Hoi dong
quan tri va timg thanh vién Hoi dong quan tri trong nim 2025;

Ms. Neuyen Thi Thanh Chi on behalf of the Board of Directors. presented the Board of

Directors' report No. 01/2026/BC-HBQT dated May 14, 2026 on governance and
performance of the Board of Directors and each member of the Board of Directors in
2025;

8.2. Ba L& Ngoc Thanh Tuyén thay mit BKS trinh bay Béo céo s6 01/2026/BC-BKS ngay
14/5/2026 ctia Ban kiém soat vé két qua kinh doanh cta c¢ong ty, két qua hoat déng ciia
Hbi ddng quan tri, Téng Giam dbc nam 2025,
Ms. Le Ngoc Thanh Tuyen on behalf of the Supervisory Board, presented the Supervisory
Board's rveport No. 01/2026/BC-BKS dated Mayv 14, 2026 regarding the company’s
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business results, the performance of the Board of Directors and the General Director in
2025;

Ba L& Ngoc Thanh Tuyén thay mit BKS trinh bay Béo cdo sb 02/2026/BC-BKS ngay
14/5/2026 ciia Ban kiém so4t vé viéc tu danh gia két qua hoat dong ctia Ban kiém soat
va ctia timg Kiém soat vién nam 2025;

Ms. Le Ngoc Thanh Tuyen on behalf of the Supervisory Board, presented the Supervisory
Board's self-assessment report No. 02/2026/BC-BKS dated May 14, 2026 of the
performance of the Supervisory Board and each Supervisor in 2025;

Ba Téng Nguyén Thi Thuy Tién thay mit Hoi dong quan tri trinh bay Té trinh vé béo
c4o tai chinh nim 2025 d& kiém toan theo To trinh sé 01/2026/TTr-HPQT ngay
17/4/2026;

Ms. Tong Nguyen Thi Thuy Tien on behalf of the Board of Directors, presented the
Proposal about the audited financial report 2025 according lo Proposal No.
012026/ TTr-HPQT dated April 17, 2026;

Ba Nguyén Binh Hai Linh thay mat BKS trinh bay T& trinh v& lira chon cong ty kiém
toan dgc 14p cho nim tai chinh 2026 theo To trinh s6 01/2026/TTr-BKS ngay 23/4/2026;
Ms. Nguyen Dinh Hai Linh on behalf of the Supervisory Board, presented the Proposal
about the selection of an independent auditing company for the fiscal year 2026
according to Proposal No. 01/2026/TTr-BKS dated April 23. 2026,

Ba Vii Thi Ngén Giang thay mit HDQT trinh bay To trinh vé thii lao ctia Hoi dong quan
tri va Ban kiém soat nam 2025 theo T& trinh s6 02/2026/TTr-HPQT ngay 17/4/2026;
Ms. Vu Thi Nean Giang on behalf of the Bourd of Directors, presented the Proposal on
remuneration for the Board of Directors, Supervisory Board in 2025 according to
Proposal No. 022026/ TTr-HDQOT dated April 17, 2026;

Ba Mai Pham Son Tuyén thay mit HDQT trinh bay Té trinh v& ké hoach kinh doanh
nim 2026 theo T trinh s6 03/2026/TTr-HPQT ngay 09/5/2026;

Ms. Mai Pham Son Tuven on behalf of the Board of Directors, presented the Proposal of

husiness plan 2026 according to Proposal No. 0372026/TTr-HBOT dated May 09, 2026;
Ba Nguyén Thi Thanh Chi thay mit HDQT trinh bay Td trinh v& phén phdi loi nhuan va
chia ¢b tirc nam 2025 theo To trinh sb 04/2026/TTr-HPQT ngay 17/4/2026;

Ms. Nguyen Thi Thanh Chi on behalf of the Board of Directors, presented the Proposal
on profit distribution and dividend pavment for 2025 according to Proposal No.
042026/ TTr-HDQOT dated April 17, 2026;

Ba Lé Phuong Anh thay mit HPQT trinh bay Té trinh vé mién nhiém va biu bd sung
thanh vién H6i déng quan tri nhiém ky 2025-2030 theo Té trinh s6 05/2026/TTr-HDQT
ngay 17/4/2026;

Ms. Le Phuong Anh on behalf of the Board of Directors, presented the Proposal on the
dismissal and election of additional members to the Board of Directors for the 2025-

2030 term according to Proposal No. 05/2026/TTr-HPOT dated April 17, 2026;

B B AR e S A

Tai liéu hop PHDCD thuong nién nam 2026

¥ 492

W,

e

N

A e o

Y




CONG TY CO PHAN PGT HOLDINGS

Ma s6 doanh nghiép: 0303527483

Tru so: LAu 12, Toa nhd Pax Sky, 144-146-148 Lé Lai, phudng Bén Thanh, Thanh phd
Hé Chi Minh, Viét Nam

S6 dién thoai: (028) 6684.0446 Website: pgtl-holdings.com

8.10. Ong Nguy&n Huynh Nam thay mit HPQT trinh bay T trinh v& stra dbi, b sung Diéu 18
Céng ty theo To trinh s 06/2026/TTr-HDQT ngay 09/5/2026;

My, Newyen Huynh Nam, on behalf of the Board of Directors, presented the Proposal on

amendments and additions to the Company Charter according fo Proposal No.
(06/2026/TTr-HDOT duted Mav 09, 2026.
9. Dai hoi thao ludn

General Meeting discussion

Chu toa phat bidu:

The Chairman said:

Ong Kakazu Shogo — Chu toa cudc hop — diéu hanh phién thio luén:

Mr. Kakazu Shogo — Chairman of the meeting — moderated the discussion session:

Cau héi 1: K& hoach niém yét ¢ phiéu PGTS - cong ty con ctia PGT Holdings trong
ndm 2026 13 mdt tin it vui. Tuy nhién hién tai da 12 Quy II thi liéu trong thoi gian téi ¢6 thé
kha thi khéng? Xin HPQT chia sé 15 hon v& viée ké hoach tiép theo chung ta du kién s& niém
yét trén san nao (UPCoM, HNX hay HOSE) dé phu hop v6i didu kién hién tai va twong lai?

Question 1: The plan to list PGTS - a subsidiary of PGT Holdings in 2026 is greal news.
However, since we are already in the Second Quarter, is this timeline still feasible for the near
Suture? Furthermore, could the Board of Directors clarify which exchange we plan to list on
(UPCoM. HNX, or HOSE) to best suit our current conditions and future growth?

Chii toa trd Ioi: V& ké hoach niém yét cta cong ty con PGT Solutions, Chil toa béo céo
vé tién do hién tai cling nhu 16 trinh trong thdi gian t6i. Ban 1anh dao nghiém tic nhin nhén
viée da khién Quy cb déng phai chd doi va lo lang trong thdi gian qua. O giai doan dau tién,
cbng ty dat muc tiéu hoan tit viée ding ky tré thanh cong ty dai ching. Dé hién thuc hoa ké
hoach do, cong ty dang phdi hop chit ché vai cac dom vi ti vén tai chinh va phap 1y nham hoan
thién hd so ciing nhu x4y dung hé théng quan tri dap tmg dwoc cac tiéu chudn thdm dinh nghiém
ngit. Hién tai, céc thu tuc dang dugce trién khai 6n dinh va dung 19 trinh, hudéng tdi muc tiéu
hoan tit ddng ky trong nim 2026. Sau khi hoan tit ding ky cong ty dai chiing, cong ty s&

chuyén sang giai doan tiép theo 14 nép hd so niém yét trén san UPCoM.

Chairman answer: Regarding the listing plan for our subsidiary, PGT Solutions, the
Chairman would like to report on the current progress and the upcoming roadmap. The Board
of Management sincerely acknowledges the patience and concerns of our valued shareholders
during the past period. In the initial phase, the company aims to complete its registration as a
Public Company. To realize this goal. we are collaborating closely with financial and legal
advisors 1o finalize the docwmentation and establish a corporate governance system that meels
strict auditing standards. Currently, all procedures are being implemented steadily and

according to the roadmap, with the objective of compleling the registration within 2026. Once
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the public company status is finalized, we will proceed o the next stage. filing for listing on

the UPCoM exchange.

PGTS hién da dap img day du cac diéu kién nidm yét khét khe bao gdm:
Vén diéu 18 trén 30 ty ddng Viét Nam

®
e K&t qua kinh doanh nim tai chinh gin nhét c6 14
e S6 luwong cb déng trén 100 nguoi

PGTS has currently met all the stringent listing vequirements, including:

e Charter Capital: Exceeding 30 billion VND.
® Financial Performance: Profitable in the most recent fiscal year,
e Shareholder Base: More than 100 shareholders.

Viéc PGTS duoc cong nhan 1a doanh nghiép niém yét s& gitp ning cao dang ké uy tin
x4 hoi cia cong ty, qua d6 thuc ddy manh mé kha ning thu hit cic khach hang qudc té chit
luong cao. Pdng thoi, céng ty ciing sé ¢6 didu kién huy déng von véi quy mé 16m hon va tde
d6 nhanh hon, tao cti hich manh mé cho tang trudng kinh doanh. Khéng dung lai ¢ do, sau khi
hoan tit niém yét trén UPCoM, chiing tdi tiép tuc huéng t6i muc tidu trong vong 2 nim sé tién
1én niém yét trén S& Giao dich Chimg khoan TP. HCM (HOSE) — thi trudng chimg khoan 16n
nhét Viét Nam — dong thoi tiép tuc mé rong hoat dong kinh doanh. S ting truong va niém
yét thanh céng ciia PGTS s 14 chién luge ting trudng trong yéu, gop phén nang cao vugt bac
gi4 tri doanh nghiép ciia toan bd Tap doan, bao gdm ca PGT Holdings, dong thoi mang lai loi
ich truc tiép cho Quy cb ddng.

The recognition of PGTS as a listed company will significanily enhance our corporate
repudation, thereby strongly driving owr ability to attract high-quality international clients. Al
the same time, the company will be positioned to raise capital on a larger scale and at a faster
puace, creating a powerful catalyst for business growth. Furthermore, after completing the
listing on UPCoM, we aim to transition to the Ho Chi Minh City Stock Exchange (HOSE) -
Vietnam's largest stock market - within the following two vears, while continuing to expand
our business operations. The successtul growth and listing of PGTS represent a core growth
strategy that will drastically elevate the enterprise value of the entive Group, including PGT

Holdings, and deliver direct benefits to our valued shareholders.

Ciu héi 2: Két qua kinh doanh nam 2025 d4 ghi nhén lgi nhudn duong hon 6,9 ty dong
va ké hoach nam 2026 tiép tuc dit myc tiéu bt pha 1én hon 8 ty dong. Tuy nhién, Céng ty hién
van con khoan 15 Ity ké hon 53 ty déng trén Béo cdo tai chinh. HPQT c6 thé chia sé 16 hon vé
16 trinh chién luge trong céc ndm t61? Khi nao Cong ty s& cin di va chinh thic x6a hét khoan

16 1ty k& nay dé c6 thé trién khai phuong 4n chia ¢6 tirc cho ¢b déng?

Question 2: Owr business results for 2023 recorded a positive profit of over 6.9 billion
VND and we have ser a breakthrough target of over 8 billion VND for 2026. However, the
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company’s financial statements still show accumulated losses of over 53 billion VND. Could
the Board of Directors share a more detailed straregic roadmap for the coming years?
Specifically; when does the Company expect 1o offset and officially clear these accumulated

losses so that a dividend payment plan can be implemenred for our sharcholders?

Chii tpa trd loi: Ban lanh dao hiéu rd rang Quy ¢ déng dang dat ky vong rat 16m vao
viée thue hién chia ¢b tirc. Hién nay, viée xir Iy khoan 18 lity ké khoang 53 ty dong 1a mot trong
nhimg nhiém vu wu tién hang dau trong cdng tac didu hanh cia cong ty. Chiing t6i khéng chi
huéng téi muc tidu dat loi nhuan rong 8 ty dong trong nim tai chinh ndy, ma con dang timg
bude chudn bi nén tang dé duy tri ting truéng bén vimg trong cic nam tiép theo théng qua
nhiéu chién luge kinh doanh khéc nhau.

Chairman answer: The Board of Munagement fully undersiands that our shareholders
have high expectations regarding dividend payments. Currenily, addressing the accumulared
loss of approximately 53 billion VND is one of our top operational priorities. We are noi only
aiming for a net profit tayget of 8 billion VND this fiscal vear. but are also steadily building
the foundation for sustainable growth in the coming years through various diversified business

siralegies.

Thir nhét 13 viée tham gia vao linh vuc y té. Trong théi gian gan day, chung t6i da thuc
hién thwong vu mua lai ¢6 phan ciia phong kham Viet Gia Clinic. Hién tai, du 4n vin dang
trong giai doan dau tu ban dau va con ghi nhén thua 18, tuy nhién chiing t6i tin tuong ring dy
s& 12 ban dap vo cing quan trong dé tham gia sdu vao thi truomg y t€ Viét Nam - mdt nganh
dang tang trudéng manh m&. Trong giai doan tir nam 2027 dén 2030, ching t6i d3t muc tiéu dua
phong kham nay dat trang thai c6 13i, dong théi 6n dinh vAn hanh toan bd cac thuong vu M&A
trong Téap doan, qua d6 hién thuc hoda viéc tang trudong loi nhuan bén vig va ning cao gia tri
doanh nghiép.

Firstly, regarding our entry info the healthcare sector: We recenily completed the
acquisition of shares in Vier Gia Clinic. Although the project is currently in ils initial
invesiment phase and still recording losses, we are confident that this will serve as a vital
springboard for owr deep integration into the Vietnamese healthcare market - a sector
experiencing robust growth. Between 2027 and 2030, our goal is to bring this clinic to
profitability while stabilizing the operations of all M&A ventures within the Group. Through
these efforts, we aim to achieve sustainable profit growth and significantly enhance our overall

enterprise value.

Thir hai la su birt pha clla mang giao duc va nhén su. Trong nam tai chinh nay, nhiing
du hoc sinh dAu tién duoc dua sang tir Myanmar s& chinh thirc t6t nghiép. Cong ty dang gi6i
thiéu khoang 1.500 du hoc sinh mdi niam, va md hinh kinh doanh dic thu cia T4p doan - hd tro
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ho tim dugc viée lam tai Nhat Ban - dang dan tré thanh mét ngudn doanh thu én dinh va bén
viing.

Secondly, we are seeing a significant breakthrough in our Education and Human
Resources segment. In thiy fiscal year, the first cohort of international studenis we broughi
over from Myanmar will officially graduate. The company currently facilitates approximatelv
1,500 students per year, and our Group's specialized business model - which supports them in
securing emplovment in Japan - is steadily evolving into a stable and sustainable revenue

Strecan.

Bén canh do, ké hoach niém yét ctia cong ty con PGTS dugc ky vong s& gitip gid tri cb
phan gia ting manh m&. Thong qua viéc van hanh déng thoi nhidu déng luc ting trudng nay,
Ban diéu hanh cam két s& hoan tit viéc xéa toan bd 13 liy ké trong vong 3 nam t6i. Viée xir Iy
hoan toan 15 lity ké khdng chi gitip hién thuc héa viée chi tra ¢ tirc cho Quy c¢b déng, ma con
ddng nghia véi vide cong ty cb thé dap tmg céc didu kién phap 1y cin thiét dé phat hanh trai
phiéu doanh nghiép va md rong nhidu hinh thitc huy dong vén khac. Nher d6, kha ning huy
dong vbn cia Tép doan s& duge mé rong vuot bic, tao ra nén tang tai chinh manh mé dé dau
tu vao nhimg dy 4n kinh doanh quy mé 16n hon trong tuong lai. Sau khi giai quyét xong 10 lily
ké, phia trudc s& 1a mot giai doan ting trudng marh mé hon nira cing véi su gia ting dang ké
vé gia tri doanh nghiép.

Furthermore, the listing plan for our subsidiary, PGTS. is expected to drive a
significant increase in share value. By simultaneouslv leveraging these multiple growth
engines, the Board of Management commits to clearing all accumulated losses within the next
three years. Fully resolving these losses will not only enable dividend payments to our valued
shareholders bui also mean the company can meet the necessary legal requirements to issue
corporale bonds and access various other forms of fundraising. Consequently, the Group's
capital mobilization capacity will expand remarkably, creating a robust financial foundation
to invest in larger-scale business projects in the fidure. Once the accumulated losses are setiled,

we envision a phase of even stronger growth coupled with a substantial rise in enterprise value.

Céu 3: Thi truomg Myanmar da trai qua nhidu nim b#én d6ng va hién tai vin con ton tai
nhiéu bt 6n chinh tri, kinh t&. HPQT cho biét muc d6 anh hudng thuc té cia tinh hinh nay dén
hoat déng kinh doanh ctia Cong ty tai chinh vi mé BMF 13 nhu thé nao?

Question 3: The Myanmar murket has undergone years of volatility and continues to fuce
significant political and economic instability. Could the Board of Directors clavify the actual
extent of the impaci this situation has had on the business operations of BMEF Microfinance?

Chii toa trd loi: Thi truomg Myanmar trong nhi€u nam qua lién tuc d6i mét vai tinh trang
bat 6n vé chinh tri va kinh t€, va cho dén nay van con ton tai nhiéu yéu to rui ro. Trong boi

canh do, Hoi déng Quan tri xin dugc giai thich v& mitc @6 anh hudng thuc t& ddi véi hoat dong
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tai chinh vi mé cta BMF. V& tinh hinh hién tai va trién vong trong tuong lai ctia céng ty con
BMF Microfinance tai Myanmar, chiing t61 xin bao cao nhu sau:

Chairman answer: The Myanmar market has faced continuous political and economic
instability for many vears. and significant visk factors persist to this day. Given this contexi,
the Board of Directors would like to clarify the actual impact on BMF's microfinance
operations. Regarding the cuwrrent status and future oulflook of owr subsidiary, BMF

Microfinance in Myanmar, we report as follows:

Ké tir sau dai dich COVID-19 va cudc dao chinh tai Myanmar vao nam 2021, BMF da
tam dimg hoan toan hoat dong giai ngan cac khoan vay méi nhiam phuc vu cong tac quan tri
rti ro. Trong khi nhiéu cong ty ddi thu chiu thiét hai nghiém trong, cong ty tiép tuc duy tri
chién luoc quan 1y rii ro chit ché va theo ddi tinh hinh thi truong. Tuy nhién, trong nita déu
nim 2026, da bt diu xuét hién mot sb tin hidu tich cwe nhu viée td chize biu ctr qubc gia tai
dia phuong va vide tra tir do cho mét s6 lanh dao phe dan chi, qua d6 lam gia ting ky vong vé
qua trinh binh thuéng hoa dat nude.

Since the COVID-19 pandemic und the 2021 coup in Myanmar, BMF has completely
suspended the disbursement of new loans as a proactive risk management measure. While
many compelitors suffered severe losses, the company has mainiained a strategy of tight risk
control and contimious market monitoring. However, during the first half of 2026, several
positive signals have begun to emerge, such as the organization of local national elections and
the release of ceriain pro-democracy leaders, raising expectations for the country's

normalization process.

Trong bdi canh tinh hinh dang din thay dbi nhu vay, hién nay BMF dang bat dau xem
xét trién khai céc khoan vay lién quan dén gido duc danh cho sinh vién Myanmar — déy ciing
14 mot trong nhitng linh vuc kinh doanh ctia PGT. Chiing t6i ky vong mo6 hinh nay sé tao ra
hiéu iing cdng huong véi mang dao tao ngudn nhan luc va hoat dong dua du hoc sinh ra nuge
ngoai ctia TAp doan. Di nhién, qua trinh binh thuong héa hoan toan tai Myanmar van con tdn
tai nhidu yéu t6 bit dinh.

In light of these changing circumsiances, BMF is cuyrrently considering the rollout of
education-related loans for Myammar students—which aligns with one of PGT's core business
sectors. We expeci this model to create a powerful synergy with the Group s human resource
training and overseas study programs. Naturally, many uncertainties still remain regarding

the full normalization process in Mvanmar.

Vi vdy, Cong ty tiép tuc cling ¢6 hé théng van hanh nhim sin sang tai khoi dong hoat
dong tai chinh mot cach lanh manh va nhanh chéng nhit ngay khi thi trudong thue sy mé cira
trér 1ai. Viée tai khoi dong hoat dong kinh doanh cia BMF cung véi chién lrgc méi nay c6 tiém

ning trer thanh dong e tang trudng mai cling nhu gop phin da dang hoa ngudn doanh thu ctia
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toan bd Tap doan PGT. Trong thoi gian toi, chung toi sé& tiép tuc theo ddi sat sao tinh hinh tai
Myanmar va hanh déng vao thoi diém phit hop nhét.

Therefore, the Company continues to strengthen its operating system to be ready to
restart financial activities in the healthiest and fastest manner as soon as the market truly
reopens. The relaunch of BMF s business, coupled with this new strategy, has the potential fo
become a new growth engine and contribule to diversifying the revenue sireams of the enfire
PGT Group. In the coming period, we will continue to monitor the situation in Myanmar closely

and take action at the mosi opportune momen.
Rét mong tiép tuc nhin duge su quan tim va tng hd clia Quy cd dong.
We look forward to the continued interest and support of our valued shareholders.

Hién nay, Ban chu toa ¢6 nhén duge mot s6 cdu héi tir 6 déng nhung vi thoi gian thao
luan ¢6 han, Ban td chie xin tam dimg phan thao luan tai diy va s& phan hdi cdu hoi truc tiép
sau khi ban t6 chirc hoan tit thuc hién cac cong tac tiép theo theo lich trinh dai hoi da théng
qua. Néu nhu ¢é déng vAn con thic méc va mubn tim hiéu rd hon, cd dong co thé lién hé ching
to1 thong qua email.

Currently, the Presidium has received some questions from shareholders, but due to limited
discussion time, the organizing committee would like to remporarily stop the discussion here
and will respond to questions directly afier the organizing committee compleles the next tasks
according to the approved meeting schedule. If shaveholders are still confused and want (o
learn more, shavcholders can confact us via emuail.

10. Biéu quyét cic Bho cdo, To trinh

Veting on Reports and Proposai

Cac Bdo cdo, To trinh cia HDQT va BKS duoc PHPCP biéu quyét bing phuong thire
bo phiéu kin théng qua Phiéu biéu quyét.

The Reports and Proposals of the Board of Directors and the Supervisory Board are
voted on by the General Meeting of Shareholders by secret ballot through the Voting Ballot.

11. Dai hoi nghi giai lao

General Meeting break

Ban kiém phiéu tién hanh kiém phiéu trong qué trinh Pai héi nghi giai lao.

The Vote Coumting Commitiee will count the votes during the break of ithe General
Meeting.

12. Céng bd két qua kiém phiéu

Announcement of vote counting resulls

Ba Téng Nguyén Thi Thity Tién — Truéng Ban kiém phiéu — céng bb két qua kiém
phiéu biéu quyét cac Béo cdo, To trinh nhu sau:

Ms. Tong Nguyen Thi Thuy Tien — Head of the Vote Counting Commitiee — announced

the results of the vole counting for the Reports and Proposals as follows:
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Ty 18 (%) biéu quyét
théng qua trén téng
s6 phiéu biéu quyét

cia tat ca co dong dw

STT Néi dung biéu quyét hop Két qua
No Voting content Percentage (%) of Result
votes passed over the
total number of votes
of all shareholders
attending the meefing
Bio c4o ciia Hoi dong quan tri vé quan tri va két
qua hoat dong cua Hoi ddng quan tri va timg
thanh vién Hoi déng quan tri trong nim 2025 Thong qua
1 99,979%
The Board of Directors’ report on governance Approved
and performance of the Board of Directors and
each member of the Board of Divectors in 2025
Béo c4o ciia Ban kiém soat vé két qua kinh doanh
clia cbng ty, két qua hoat dong cua Hoi dong
quan tri, Téng Giam déc nam 2025 R
Thoéng qua
0
2 The Supervisory Board's report regarding the 99,979%
_ i _ Approved
company's business resulls, the performance of
the Board of Direcrors and the General Director
in 2025
Béo cao cia Ban kiém soat vé viée tu danh gia
két qua hoat dong ciia Ban kiém soat va cia timg
Kiém soat vién nim 2025 Théng qua
3 99,979%
The Supervisory Board's self-assessment report Approved
of the performance of the Supervisory Board and
each Supervisor in 2023
T& trinh vé bdo cdo tai chinh nam 2025 da kiém .
. Thong qua
4 | toan 99,979%
Approved

Proposal about the audited financial report 2025
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Té trinh vé Iwa chon cong ty kiém toan doc lap

cho nam tai chinh 2026 Thong qua
5 ‘ 99.,979%

Proposal about the selection of an independent Approved

auditing company for the fiscal year 2026

Té trinh v& thu lao ctia Hoi déng quan tri va Ban

kiém soat nam 2025 Thong qua
6 99,970%

Proposal on remuneration for the Board of Approved

Directors, Supervisory Board in 2025

Té trinh vé ké hoach kinh doanh nam 2026 Théng qua
7. 99,979%

Proposal of business plan 2026 Approved

Té trinh vé phén phdi loi nhudn va chia cd tic

ndm 2025 Thong qua
8 99,979%

Proposal on profit distribution and dividend Approved

payment for 2025

Té trinh vé mién nhiém va bau bod sung thanh

vién Hoi déng quan tri nhiém ky 2025-2030

. Thong qua

9 Propasal on the dismissal and election of 99,979% Approved

additional members to the Board of Directors for

the 2025-2030 term

T& trinh vé sira ddi, bd sung Diéu 1é Cong ty

. Théng qua

10 Proposal on amendments und additions to the 99,949% Approved

Company Charter

13. Thoéng qua Bién bin hop

Approval of Meeting Minutes

Ba Nguyén Dinh Hai Linh — Thu ky Pai hi — céng bd Bién ban cudc hop PHPCD
thudng nién nam 2026 Céng ty C6 phan PGT Holdings.

Ms. Nguyen Dink Hai Link — Secretary of the General Meeting — announced the Minutes

of the 2026 Annual General Meeting of Shareholders of PGT Holdings Joint Stock Company.

DHDCD théng qua Bién ban hop bing hinh thire gio Thé bidu quyét, véi ty 18 bidu quyét

tan thanh dat 100 % tdng sb phiéu biéu quyét ciia tét ca c6 dong du hop.

Tai licu hop DHDCD thuong nién nam 2026
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The General Meeting of Shareholders approved the Minutes of the meeting by raising
Voting Cards. with the approval rae reaching 100% of the total votes of all shareholders
altending thé meeling.

14. Céng b Nghi quyét Pai hoi
Announcement of General Meeting Resolution

Ba Lé Phuong Anh — thay mat Ban Thu ky — cong bb Nghi quyét DHDCD thudng nién
nim 2026 Cong ty C phin PGT Holdings.

Ms. Le Phuong Anh — on behalf of the Secretary — anmounced the Resolution of the 2026
Annual General Meeting of Shaveholders of PGT Holdings Joint Stock Company.

PHDCD thong qua Nghi quyét cude hop bang hinh thirc gio Thé biu quyét, véi ty 18
biéu quyét tan thanh dat 100% téng sé phiéu bidu quyét cuia tit ca co dong du hop.

The General Meeting of Shareholders approved the Minutes of the meeting by raising
Voting Cards, with the approval raie reaching 100% of the total votes of all shareholders
atfending the meeiing.

IV. BE MAC DAL HOI
CLOSING OF THE GENERAL MEETING
Ong Kakazu Shogo — Chu toa cudc hop — phét biéu va tuyén bd bé mac Dai hdi.

Mr. Kakazu Shogo — Chairman of the meeting — delivered « speech and declared the
closing of the General Meeling.

Cudc hop PHPCP thuong nién ndm 2026 Cong ty Cbd ph:.?in PGT Holdings két thiic vao
luc 11 gio 45 phit cung ngay.

The 2026 Annual General Meeting of Shareholders of PGT Holdings Joint Stock
Company ended at 11:45 a.m. on the same day.

Bién ban nay gdm 14 trang va Bang chi tiét két qua kiém phiéu dinh kém, dugc 14p thanh
02 ban c¢6 gié tri nhw nhau va dugc Doan Chu toa, Thu ky Dai hi xac nhén ky tén dudi day./.

This Minutes consists of 14 pages and the attached detailed table of vote counting resuls,
made in 02 copies of equal value and confirmed by the Presidium and the Secretary of the
General Meeting signed below./.
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L HOLDINGS

CONG TY CO PHAN PGT HOLDINGS
PGT HOLDINGS JOINT STOCK COMPANY

TAI LIEU CUQC HOQP
PAI HOI PONG CO PONG
THUONG NIEN NAM 2026
MEETING DOCUMENTS

ANNUAL GENERAL MEETING OF
SHAREHOLDERS

2026

TP. HO CHI MINH - 2026




CONG TY CO PHAN PGT HOLDINGS

Ma s6 deanh nghiép: 0303527483

Tey sén: Liu 12, Toa nha Pax Sky. 144-146-148 Lé Lai. phuromg Bén Thanh. Thanh phé Hb
Chi Minh, Vié1 Nam

Sé dign thoai: (028) 6654,0446 Website: pgt-holdings.com
CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Déc lip — Tu do — Hanh phiic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness

Tp. Ho Chi Minh, ngay  thang 4 nam 2026
Ho Chi Minh City, /4/2026

THONG BAO M1 HOP
INVITATION
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
Kinh givi:  Co dong:
Dear: Shareholder:
bia chi:
Address:
S co phan:

Number of shares:

Hoi déng quan tri Cong ty C6 phin PGT Holdings tran trong kinh m&i Quy Co dong Céng
ty tham dy cudc hop Pai hi dong cd dong thuémg nién nim 2026 (Sau day goi tat 1a
"DHDCD thudong nién") véi céc ndi dung sau:

The Board of Directors of PGT Holdings Joint Stock Company respectfully invites the
Company's Shareholders to attend the Annual General Meeting of Shareholders in 2026
(Hereinafter veferred to as "AGM ™) with the following agenda:

1. Thoi gian: 08 gie 00 phut ngay 18/5/2026

Time: 8:00 AM. on 18/5/2026
2. Pia diém: Lau 10, Khach san Sai Gon, 41 — 47 Déng Du, Phudng Sai Gon, TP.HCM

Location: 10th Floor, Saigon Hotel, 41-47 Dong Du Street, Saigon Ward, Ho Chi Minh

City
3. N@i dung hop: Pai hi thio luan va biéu quyét cic ndi dung sau déy:

Contents of meeting: The General Meeting of Shareholders discussed and voted on the

following matters:

I. Thong qua Bao céo cuia Hoi dong quan tri vé quan tri va két qua hoat dong cua Hoi

dong quan trj va timg thanh vién Héi dong quan tri trong nam 2025
Approval of the Board of Directors’ report on governance and performance of the

Board of Directors and each member of the Board of Directors in 2025

Tai lién hop PHPCD thieang nién nam 2026




C(}NIG TY CO PHAN PGT HOLDINGS
Ma s0 doanh nghiép: 0303527483

Tru siv: Law 12, Toa nha Pax Sky. 144-146-148 1€ Lai. pharomg Bén Thanh, Thanh pho B I
Chi Minh, Vit Nam HOLDINGS

86 dign thogi: (028) 6684.0446 Website: pat-holdings.com

2. Thong qua Bao cdo cua Ban kiém soat vé két qua kinh doanh cua céng ty, két qua hoat
dong ciia Hoi ddng quan tri, Téng Giam ddc nam 2025
Approval of the Supervisory Board's report regarding the company's business resulls,
the performance of the Board of Directors and the General Director in 2025
3. Théng qua Béo cdo cia Ban kiém soat vé viée tw danh gia két qua hoat dong cuia Ban
kiém soat va ctia timg Kiém soét vién nam 2025
Approval of the Supervisory Board's self-assessment report of the performance of the
Supervisory Board and each Supervisor in 2025
4, Théng qua Td trinh vé béo cdo tai chinh nim 2025 d kiém toan
Approval of the Proposal about the audited financial report 2025
5. Théng qua Td trinh vé lya chon cong ty kiém toan doc 1ap cho ndm tai chinh 2026
Approval of the Proposal about the selection of an independent auditing company for
the fiscal year 2026
6. Thong qua T trinh vé thil lao cia Hoi ddng quén tri va Ban kiém soat nim 2025
Approval of the Proposal on remuneration for the Board of Directors, Supervisory
Board in 2025
7. Thong qua To trinh vé ké hoach kinh doanh nam 2026
Approval of the Proposal of business plan 2026
8. Théng qua To trinh vé phan phéi lgi nhudn va chia ¢6 tirc ndm 2023
Approval of the Proposal on profit distribution and dividend pavment for 2025
9. Théng qua Té trinh vé mién nhiém va biu bd sung thanh vién Hoi déng quan tri nhiém
ky 2025-2030
Approval of the Proposal on the dismissal and election of additional members to the
Board of Directors for the 2025-2030 term
10. Théng qua T& trinh vé sira d6i, bé sung Diéu 1¢ Cong ty
Approval of the Proposal about amendments and additions to the Company Charter
11. Théng qua céc véan dé khac thudc thim quyén cua Dai hdi dong c6 dong
Approval of other matters within the authority of the General Meeting of Shareholders
4. Tai li¢u PHDPCD thudng nién
AGM's documents
Tai liéu PHDCP thuong nién duge dang tai cong bo trén website Cong ty tai dia chi:
hitps://pgt-holdings.com/ tai muc “Quan hé ¢6 dong”. Cac tai liéu cia PHDCD thudng nién

c6 thé duge cip nhit, sira d6i, bd sung va s& duoc trinh chinh thire tai cude hop dé cb dong
xem xét thong qua.

The documents for the AGM are posted on the Company's website at: htips://pgi-
holdings.com/ under the "Sharcholder Relations" section. The AGM documents may be
updated, amended, or supplemented and will be officially presented at the meeting for the
Shareholders' consideration and approval.

5. Cic gidy ti cAn mang theo khi dwe PHDCP thwong nién

Tai liéw hop DHPCD thurdng nién nam 2026
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Documents to bring to the AGM

Co dong/ngurdi dai dién theo iy quyén cia cd dong chi duge tham dy va biéu quyét tai
PHPCP thudng nién sau khi d thyc hién thu tuc dang ky va ching minh tu céch cd
dong/dai dién theo iy quyén cia co déng voi Ban 1€ tan va Ban tham tra tr cach ¢ dong. C6
dong/ngudi dai dién theo Uy quyen ciia cb dong phai xudt trinh céc gidy t& sau ddy dé lam tha
tuc dang ky tham du BPHDCBD thudng nién:

Shareholders/authorized representatives of shareholders may only attend and vote at the
AGM after completing the - registration procedures and proving their eligibility as
shareholders/authorized representatives of shareholders to the Reception Committee and
Shareholder eligibility verification Committee. Shareholders/authorized representatives of
shareholders must present the following documents to register for attendance at the AGM:

- Ban chinh Théng bdo mai hop nay
Original copy of this Invitation

- Bén chinh Chimg minh nhan dan/Thé cin cude cong dan/Ho chiéu cia ngudi du hop
Original copv of the attendee's National ID Card/Citizen 1D Card/Passport

- Ban sao y c6 chimg thyc Giay chimg nhan dang ky doanh nghiép — Ban cép nhit méi nht
(d6i voi c6 dong la doanh nghiép)

Certified copy of the Business Registration Certificate — Latest update (for business

shareholders)

- Ban chinh Gidy ity quyén theo miu giri kém Théng bdo nay (d6i voi trdmg hop ngudi dur
hop 1 nguoi dai dién theo ty quyén cia cd dong. Néu nguoi dai dién theo phép ludt cua
¢ dong la doanh nghiép tryc tiép dai dién cho doanh nghiép du hop thi khéng cin Gidy ty
quyen)

The original Power of Attorney form is attached to this Invitation (for cases where the

meeting attendee is an authorized representative of a shareholder. If the legal

representative  of the business shareholders directly representing the business
shareholders at the meeting, a Power of Attorney is not required).

6. Xdc nhin tham dy va déng gop ¥ kién dén PHDCD thwing nién
Confirm your attendance and submission of comments to the Annual General Meeting
Dé cong tac chuin bi cho PHPCP thudng nién duge thue hién chu déo, kinh dé nghj Quy

cb déng thuc hién theo cac huéng din sau day:

To ensure thorough preparation for the AGM, shareholders are requested to follow the
instructions below:

Quyén dé cir bé sung thanh vién HPQT: Cd déng hodc nhém cb dong du didu kién co
quyén dé cir bd sung img vién vio Hoi dong quan tri (HPQT) nhiém ky 2025-2030 bing cich
giri Vin ban dé cir (tai liéu dinh kém) dén tru so Cong ty theo thong tin & trén. Thoi han nhan
Vin ban dé cir cham nhét 14 ngay 28/4/2026.

Right to nominate additional members to the Board of Directors: Eligible shareholders

ar groups of shareholders have the right to nominate additional candidates to the Board of

Tai licu hop PHDCD thirdng nién ndam 2026
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Ma s6 doanh nghicp: 0303527483 ’ )
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Chi Minh, Viét Nam

- B il iy : ’ s
S0 digén thoai: (028) 66%4.0440 Website: pgt-holdings.com FRCERIENG

Directors for the 2025 — 2030 term by submirting a Nomination Document (attached
document) to the Company's headguarters as the information above. The deadline for
receiving the Nomination Document is 28/4/2026.

X4c nhén tham dy va Kién nghi: Quy ¢6 dong vui long guri xdc nhan tham dy hogc kién
nghi bing van ban vé ndi dung chuong trinh hop chim nhét trude ngay 13/05/2026.

Confirmation and Suggestions: Shareholders are requested to confirm their attendance
or submit written suggestions regarding the agenda no later than 13/5/2026.

Quyén biéu quyét: C6 dong khéng tryuc tiép tham dy cé thé thye hién quyén biéu quyét
ctia minh bing cach giri phiéu biéu quyét dén tru s6 Cong ty. Phiéu biéu quyét hop 1€ phai
dugc nhan chdm nhat la trwde 12 gid 00 phiit ngay 16/5/2026.

Voting Rights: Shareholders may exercise their right to attend and vote at the AGM by
submitting their Voting ballot to the Company's headquarters as the information above. The
deadline for receiving Voting ballots is before 12:00 A.M. on 16/5/2026.

DPia chi nhén thu/Mailing Address:

CONG TY CO PHAN PGT HOLDINGS

PGT HOLDINGS JOINT STOCK COMPANY

Pia chi: Lau 12 Toa nha Pax Sky, 144-146-148 Lé Lai, Phuong Bén Thanh, TP.HCM
Address: 12th Floor, Pax Sky Building, 144-146-148 Le Lai Street, Ben Thanh Ward, Ho Chi
Minh City

S dién thoai: (028) 6684 0446

Phone number: (028) 6684 0446

Luweu ¥: Ngoai bi thu vui long ghi ré: "Tai liéu du hop PHPCP 2026 — [Tén Cé dong] — [S6
co ph.zin so hituf".

Note: Please clearly state on the envelope: "AGM 2026 Documents — [Shareholder Name] —
[Number of Shares Owned]".

Noi nhin: TM. HOI PONG QUAN TRI
i f”" i ; CHU TICH
i .c,,:-‘.::K i ON BEHALF OF THE BOARD OF DIRECTOR

AN OF THE BOARD

As above:

Save: BOD's secretary. CONGT

4
A

Tai liéu hop DHPCD thicomg nién ndam 2026
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Ma sa doanhb nghigp: 0303527483
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50 dién thoai: (028) 6684.0446 Website: pgt-holdings.com
CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Pic 1ap — Ty do — Hanh phiic

- LDINGS SOCIALIST REPUBLIC OF VIETNAM
STOLK COMPANY Independence — Freedom — Happiness
| GIAY UY QUYEN
\ POWER OF ATTORNEY

Attendance at the Annual General Meeting of Shareholders 2026
BEN DY UNIENG s vwivssssiminmn o052 0 5 8 5 S o G A A s B e S SRR

AUTHORIZATION PARTY: ......coooove e ienies st e e e s e s e

M3 s6 doanh nghiép B ot A A RN R R S R R R R R R RS R
JCMND/CCCD/H¢ chiéu cap ngay/date issued ............ B el § o, AR Tt &
Business registration MRERE. {0l ciicn s s A S T R A s A e S e

number/ID card/Passport

Dia chi tru so/lién lac D) o T R B S e B S A B RS A
Head office address/Contact

address

Nguodi dai dién theo phap

luat

Legal representative

S6 dién thoai

Phane number

La Cb déng Cong ty C6 phan PGT Holdings, hién dang s& hitw/As a shareholder of PGT Holdings

Joint Stoek Company, CltrTeRlY OWHS «.....covnseosisessssssanssssmssssssosasisssnss sunesrass o phs‘mfsﬁ:r:re.s.
BEN DUGC UY QUYEN: oottt oo e et e e e e e e e e
ACUTRHORIZED PARTES .ot s i s s i s s iy s s e
CMND/CCCD/HS chiu S0 © covveeveeeeiicie e v cap ngay/date issued.......c...d.........
1D card/Passport L PR

Dia chi thuong tra

Permanenl GIBPeRs — | e e T e A T e e SRR Y SRR e T RS e R e
Dia chi lién lac

Contact address

S6 dién thoai L A TS S0 TR Wy | o A
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80 dién thoai: (028) 6684.0446 Website: pgi-holdings.com

Phone number
Hodc danh dau "X" vao 6 tréng dé uy quyén cho Chu toa cudc hop Pai hdi df‘)ng co dong thwong
nién nim 2026 cua Céng ty C6 phin PGT Holdings O]
Or tick "X" in the blank box to authorize the Chairman of the Amnual General Meeting of
Shareholders 2026 of PGT Holdings Joint Stock Company [

NOQI DUNG UY QUYEN

AUTHORIZATION CONTENT

Bén dugc ty quyén duge dai dién, nhan danh Bén uy quyeén tham dy, thao ludn va biéu quyét cac
van dé co lién quan tai Dai hoi dong cd déng thuong nién nam 2026 cua Céng ty C6 phan PGT
Holdings.
The authorized party is authorized to represent, on behalf of the Authorizing Party, to attend, discuss
and vote on relevant issues at the Annual General Meeting of Shareholders 2026 of PGT Holdings
Joint Stock Company.
Bén dugc iy quyén khéng duge ty quyén lai cho Bén thir ba va ¢6 trach nhi¢m thong bédo két qua
Dai hoi dong b dong cho Bén ity quyén.
The authorized party shall not ve-authorize to a third party and shall be vesponsible for notifying the
results of the Shareholders’ Meeting to the authorized pariy.

THOT HAN UY QUYEN

AUTHORIZATION TERM
Gidy liy quyén nay phat sinh higu lyc ké tir ngay ky va c6 hiéu luc phap 1y cho dén khi két thiic cong
viéc durge Uy quyén néu trén hodc khi ¢6 van ban khac cua Bén uy quyén vé viéc cham dirt hidu luc
cua Gidly iy quyén nay giri dén Ban t6 chirc trude gidr khai mac.
This Power of Attorney shall take effect from the date of signing and shall be legally effective until
the completion of the above authorized work or when another document from the Authorizing Party
on the termination of the validity of this Power of Attorney is sent to the Organizing Committee
before the opening time.
Bén ity quyén chiu moi trach nhiém vé viéc ty quyén nay va khong dua ra bat cit mét khiéu nai,
khiéu kién gi d6i véi Cong ty.
The Authorizing Party shall be fully responsible for this authorization and shall not make any

complaints or lawsuits against the Company.

TP.HCM, ngay...... thdng ...... nam 2026
Ho Chi Minh City, ....../....../2026
BEN PUQC UY QUYEN BEN UY QUYEN

AUTHORIZED PARTY AUTHORIZATION PARTY
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Tru so: Liu 12, Téa nhi Pax Sky, 144-146-148 Lé Lai, phuomg Ben Thanh, Thinh pho Ho P
Chi Minh, Viét Nam
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS DPoc ldp — Tw do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Tp. H6 Chi Minh, ngdy ...... thang ..... nam 2026

Ty : i i 3 9
CBMUN Ho Chi Minh City, ....../...../2026

PGT HOLDINGS

VAN BAN DE CU
BO SUNG THANH VIEN HQI PONG QUAN TR] POC LAP
NHIEM KY 2025-2030
NOMINATION DOCUMENT FOR
ADDITIONAL INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS FOR THE TERM 2025-2030

Kinh giri: Hi dong quén tri
Dear: Board of Directors
Hom nay, ngay ...... thing ...... nam 2026, T6i/Ching t6i 1a ¢6 déng/nhém b dong, hién
dang 50 Bl Joviiiniiinainsreianis c¢d phan, chiém ty 1§ ......... % tong 50 co phan co

quyén biéu quyét cia Céng ty C6 phin PGT Holdings, cé tén theo danh sach dudi day:

Today, on ....../...../.2026, [/We are a shareholder/group of shareholders, currently owning
oeeee e Shares, accounting for ... ......% of the total number of voting shares of

PGT Holdings Joint Stock Company, whose names are listed below:

S6 CCCD/H{ B
" So co phan sé
chiéu/PKDN, ngay Ky va ghi ro ho tén,
Hg tén ¢b A hiru (lién tyc 06 %
cip, noi cap dong déu (néu
STT déng thang)/Shares Ty 18 %
ID No./Passport ¢0)/Sign and print
No. | Shareholder owned (for 06 | Percentage
number/Business | full name, stamp (if
name consecutive
Reg.,, date & place any)
g months)
of issue

Tai liéu hop DHDCD thwong nién nam 2026
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Tru sé; Liu 12, Toa nha Pax Sky, 144-146-148 L& Lai, phurdmg Bén Thanh, Thanh phé Ho

Chi Minh, Viét Nam
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S& dién thoai: (028) 6684.0446 Website: pgt-holdings.com
1
2
a
4
5
Téng cong
Total

Cin clt quy dinh cua Luat doanh nghiép va Piéu 1é Coéng ty Co6 phan PGT Holdings,

T6i/Ching toi trén trong dé cir:

Pursuant to the provisions of the Law on Enterprises and the Charter of PGT Holdings Joint

Stock Company, I/'We respectfully nominate:

a
Ong/Ba:
T P T P

Ngay sinh: ...... | fo.....

Noi sinh: oveveviiiinennn.

..............................................

Dia chi thuong tri: ... ..o

Tai licu hop PHPCD thuong nién nam 2026




CONG TY CO PHAN PGT HOLDINGS
Ma 6 doanh nghiép: 0303527483
Tru so: Léu 12, Toa nha Pax Sky, 144-146-148 Lé Lai, phuromg Bén Thanh, Thanh phé Hé
Chi Minh, Viét Nam
S dign thoai: (028) 6684.0446 Website: pgt-holdings.com

S6 CCCD/H{ chiéu .............

B0 BRAFS ool e iBasnsnasin BB muses exenmensas somssmromms sekas ssHasmsn s SR e s A AR i S
g U R T TSR S I o 0[S L SUTITEN S
Chuyén nganh: ...........

Lam {mg cir vién cho vi tri thanh vién Hoi dong quan trj dc lap cua Cong ty C6 phan PGT
Holdings nhiém ky 2025 - 2030.

Date af birth: ......0 ..ol car vrs

Permanent address. ... .....

ID card/Passport number: ..

Date OF BSSUES ..o ooodeoe el cmncnr ot PO BERUET: oo 11 n cxeivnyicon sanammemantits mosisd s i mamsiyseisan dhssent nrms
Educational level: ..............o.ooeivioiiie i e e ee e

Candidate for the position of independent member of Board of Directors of PGT Holdings
Joint Stock Company for the term 2025 - 2030.

T6i/Ching t8i cam doan img vién dugc dé cir trén ¢6 du diéu kién theo quy dinh ciia Diéu 18

cong ty, Luat doanh nghiép va cic quy dinh phap luit khéc ¢6 lién quan dé duge dé cir vao vi

tri thanh vién Hdi dng quan tri déc ldp nhur sau:

I'We guarantee that the above nominated candidate meets the requirements prescribed by the

Company Charter, the Law on Enterprises and other relevant legal regulations to be

nominated for the position of independent Board of Directors’ member:

1. Khéng phii 14 ngudi dang lam viée cho cong ty, cong ty me hodc cong ty con ctia cong ty;
khéng phai la nguoi da timg lam viéc cho cong ty, cong ty me hodc cong ty con cua cong
ty it nhat trong 03 nam lién trude do;

Not currently emploved by the company, its parent company, or its subsidiary;, not
previously employed by the company, its parent company, or its subsidiary for at least
three consecutive vears prior to the application;

2. Khong phai 12 nguoi dang hudng luong, thi lao tir cong ty, trir cac khoan phy cip ma
thanh vién Hoi dong quan trj duge huéng theo quy dinh;

Tai li¢w hop DHDCD thiromg nién nam 2026
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Not a person receiving a salary or remuneration from the company, except for allowances
that inembers of the Board of Directors are entitled to according lo regulations;

3. Khéng phai 13 ngudi c6 v hoic chong, bd dé, bo nudi, me dé, me nudi, con dé, con nuéi,

anh rudt, chi rudt, em rudt la c6 dong 16n cia cong ty; la ngudi quan 1y cia cong ty hodc
cong ty con cua cong ty;
Not a person whose spouse, biological father, adoptive father, biological mother, adoprive
mother, biological child, adopted child, biological brother, biological sister, or biological
sibling is a major shareholder of the company; or who is a manager of the company or its
subsidiary;

4. Khong phai 13 ngudi true tiép hodic gidn tiép s& hiru it nhat 01% tong s6 c6 phin cb quyén
biéu quyét cia cong ty;

Not a person who directly or indirectly owns at least 01% of the total voting shares of the
company;

5. Khong phai 1a ngudi da timg lam thanh vién HDQT, Ban kiém sodt cua cong ty it nht
trong 05 nam lién trude do, trir truong hop dugce bd nhiém lién tuc 02 nhidm ky.

Not a person who has previously served as a member of the BOD or Supervisory Board of
the company for at least 05 consecutive years prior to the appointment, except in the case
of being appointed for two consecutive terms.

T6i/Chiing t6i cam két chiu trach nhiém vé tinh chinh xéc trung thye cia ndi dung van ban va

ho so kém theo.

I/We commit to take responsibility for the accuracy and truthfulness of the content of the

document and attached documents,

Trén trong cam on./

Thank vou very much./

Ho so kém theo:

(i) Soyéu Iy lich do ngudi dwge dé cir tw khai (theo mau)

(ii) Gidy xdc nhdn so hieu co phan ma (nhom) cé déng so hieu lién tyc trong it nhat 6 thang tink dén ngay ding
ky cudi ciing ngay chét danh sach cé dong (17/4/2026) do Céng ty Chimng khodn noi cé déng me tai khodn
cdp, nham muc dich thuc hi¢n quyén img cit, dé cir tai DHPCE thuomg nién 2026 cia Cong ty Co phan
PGT Holdings.

(iii) Bdn sao hop 1é Can cuwde cong ddan/Hé chiéu va cdc bang cdp lién quan ciia img cte vién,

Attached documents:

(i}  CVsell-dectared by the nominee taccording io the fornt)

(i) A certificate of share ownership confirming that the shareholder(s) have continuously held shares for at
least 6 months up o the record date (April 17, 2026), issued by the Securities Company where the
shareholder has an account, for the purpose of exercising the right to nominate and be nominated at the
2026 Annual General Meeting of Shareholders of PGT Holdings Joint Stock Company.

(iif} Valid copy of the candidate's ID cardipassport and relevant qualifications.

Tai li¢u hop DHDCD thuong nién nam 2026



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PGT HOLDINGS Pie ldp - Ty do - Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STQCK COMPANY Independence — Freedom — Happiness
[/ conaTY No\\ Tp. H6 Chi Minh, ngdy ... théng ... ndm 2026

Ho Chi Minh City, ....../....../2026
SO YEU LY LICH
Ny CURRICULUM VITAE
CUA UNGCIJ‘;WEN THANH VIEN HOI PONG QUAN TRI NHIEM KY 2025 — 2030
FOR CANDIDATES TO BE MEMBERS OF THE BOD FOR THE TERM 2025 — 2030

e HO W B L ivrrtieitiiiienirreraerrnnnnnnnssssrassssesnsnnnnsnssssssssssssnssssssnnsnssasssannnssands Qi tinh: Nam/Nir

J O T Te 1 PR ” M, - il (| (7 4 1/ { |

3. Ngay thang nam sinh/Date of birth: ......... e Y | o
4. Québc £ T AN ke G S USROS Sl e N SO Bl e N e S
5. CMND/CCCD/H8 chidu s8: .....ooevvvvveeeeennnne CAPp NEAY: oo eeiii e 10 e

3. ID card/Citizen ID card/Passport. ... .. .. .. e e coure dSSUCA ON: oo o/ ve oS v v e o BV L

6. Dia chi thudng tri/Permanent address: ...

7. S& DT lién lac/Contact number; ................ S e e S e R s e e S e e o SR L S
R T ] R S e S et e A R A R R G A o s S e A e S e U
9. Trinh d6 hoc véan/Educational R A s R T R AT R T
10. Trinh 4§ chuyén mon/Professional GUalifications: .........ccccciviiiiiciniiieisviivasissvissasassasssnvasnaiin

I'1. Qua trinh 1am viéc/Work process:

...................................................................................................................................

...................................................................................................................................

2. Chiie vi cng TAG RS niN I I0PeRE FOBTHIE: s covvominsininss vss iy etom s oabn e v axes s G oy s vak s e v axis
13. Tén céc cOng ty ma (g vién dang la thanh vién HPQT, Kiém soat vién hodc cic chirc vu quan 1y
khac/Names of companies where the candidate is currently a member of the Board of Directors, Supervisory

Board member, or other management positions:




...................................................................................................................................
...................................................................................................................................

...................................................................................................................................

14. Hanh vi vi pham phép luét (néu c6)/Any violations of the law (iFANY): «......veeeeseiieseeeesseeeeessieeeessins

15. Quyén lgi méau thuin déi vai Cong ty (néu co)/Conflict of interest for the Company (ifany): ...............

...................................................................................................................................

...................................................................................................................................

17. S8 Iugng cb phiéu cua Céng ty dang nim gilt/The number of shares the company currently holds:

+ 84 lwgng ¢6 phiéu dai dién s& hitw/Number of representative shares owned:

...................................................................................................................................

18. Nhirng ngudi lién quan va sb lugng ¢b phan nam giir tai Cong ty C6 phan PGT Holdings/The individuals
involved and the number of shares they hold in PGT Holdings Joint Stock Company:

-----------------------------------------------------------------------------------------------------------------------------------
...................................................................................................................................
...................................................................................................................................

-----------------------------------------------------------------------------------------------------------------------------------

Téi xin cam doan nhimng I&i khai trén 1a hoan toan diing sy that, néu sai tdi xin chju trach nhiém truée phap
ut/! hereby declare that the above statements are completely true; if they are false, I will be held liable under
the law./.
Xdc nhdn ciia co' quan ¢6 thim quyén Ung cir vién
Confirmation from the competent authority Candidate
(Chinh quyén dia phuong hodic co quan noi (mg vién lam viéc)

(Local government or agency where the candidate works)
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PGT HOLDINGS Poc 1ap — Tu do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sb: 01/2026/CT/PHDCD Tp. Ho Chi Minh, ngay 18 thdng 05 ndm 2026
No: 0172026/CT/DHBCD Ho Chi Minh Ciry, 18/05/2026
CHUONG TRINH HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
MEETING AGENDA

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
Thoi gian: 08h00 ngay 18 thang 5 nam 2026
Time: O8h00 on 18/5/2026
bia diém: Lau 10, Khach san Sai Gon, 41 — 47 Pong Du, Phuong Sai Gon, TP.HCM
Location: 10th Floor, Saigon Hotel, 41-47 Dong Du Street, Saigon Ward, Ho Chi Minh

Clity
NOI DUNG THUC HIEN THOI GIAN
CONTENT PERFORM TIME
THU TUC KHAI MAC

OPENING PROCEDURES
Dén cb déng; C6 déng lam thu tuc dang ky tham

du Dai hoi Ban & tin 07h30 -
Welcoming the shareholders;, Shareholders | Reception Commitiee 08h00

register for the General Meeting

Bao cao két qua tham tra tu cach c6 dong du hop,
xé4c dinh didu kién tién hanh Dai hi

Report the resulls of verification of the way

Ban tham tra tu cdch cb
. dong 08h00 -
Shureholder eligibility 08h05

shareholders altend the meeting, determine the o §
. ‘ ) . _ verification Commitree
conditions for conducting the General Meeting

\
\

_ . \

Tuyén bo ly do va gidi thiéu thanh phan du hop |
&

|

) 08h05 -
Declare  the  reason  and  infroduce  the MC
o 08h10
participants
Gidi thiéu Chu toa doan, Chu toa tuyén bd khai MC 08h10 -

mac va Gid1 thiéu nhéan sy Pai hot Chu toa 08h15
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Introduction of the Chairman of the meeting, The Chairman of the
chairman declares the opening ceremony, meeting
Introduction the personnel of the Generuf
Meeling
MC, BPHDBCD, Ban
Béu Ban kiém phiéu kiém phiéu 08h15 -
Electon the Vote Counting Commitiee MC, GMS, Vote 08h20
Counting Committee
) Ere w6 n MC, BPHBCB, Ban
Thong qua Quy ché lam viéc tai Pai hdi . i
_ o ‘ kieém phiéu 08h20 -
Approving the Working Regulation ot the Lo
, . ’ - MO, GMS, Vote 08h25
General Meeting . :
Counting Commitfee
N . o MC, DHDCD, Ban
Théng qua Chuong trinh hop Dai hdi i e
i _ \ kiém phiéu 08h25 -
Approving the Meeling schedule of the General o
_ MC. GMS. Vore 08h30
Meeting : . ; .
Counting Commitiee
. o P MC, PHBCB, Ban
Thoéng qua Thé 1€ bieu quyét tai Pai hoi ¥ i
i o , kiém phiéu 08h30 -
Approving the Voting Rules at the General - .
, MC, GMS, Vote 08h40
Meeting . L ,
" Counring Committee
NQI DUNG DAI HOI
MEETING CONTENT
Bao céo, trinh bay cic ndi dung xin y kién Pai hai:
Report and present the contents 1o be consulted by the General Meeting:
Bao céo hoat dong cua HPQT vé quan trj va két
qua hoat dong cia HDQT va timg thanh vién
HDQT ndm 2025 HDQT 08h40 -
Board of Directors' report on governance and Board of Directors 08h50
performance of the Board of Directors and each
member of the Board of Directors in 2023
Béo c4o ctia Ban kiém soat vé két qua kinh doanh
clia £bng ty, két qua hoat dong ctia Hoi dong quan
tri, Tong Giam dbc nam 2025
, ) BKS 08h50 -
Supervisory Board's report regarding  the i _
o o | Supervisory Board 09h00
company's business results, the performance of
the Board of Direciors and the General Director
in 2025
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Bao cao cua Ban kiém soat vé viéc tu danh gia

két qua hoat ddng ciia Ban kiém soat va coa timg

Kiém sodt 'vién nam 2025 BKS 09h00 -
Supervisory Board's self-assessment report of the Supervisory Board 09h05
performance of the Supervisory Board and each
Supervisor in 2025
T trinh vé béo céo tai chinh nam 2025 di kiém
) HbQT 09h0S5 -
toan .
. u L Board of Directors 09h10
Proposal about the audited financial report 2025 '
To trinh vé lua chon cong ty kiém toan ddc lap
cho nam tai chinh 2026 HDQT 09h10 -
Proposal about the selection of an independent Board of Directors 09h15
auditing company for the fiscal year 2026
T& trinh vé thit lao ctia Hoi dong quén tri va Ban
kiém sodt ndm 2025 BKS 0%h15 -
Proposal om remuneration for the Board of | Supervisory Bowrd 09h20
Directors, Supervisory Board in 2025
Té trinh vé ké hoach kinh doanh nam 2026 HDQT 09h20 -
Proposal of business plan 2026 Bourd of Directors 09h30
T& trinh vé& phén phéi loi nhudn va chia cb tirc
niam 2025 HbQT 0%h30 -
Proposal on profit distribution and dividend Board of Directors 09h35
pavment for 2025
To trinh vé viéc mién nhiém va bau bb sung thanh
vién Héi déng quan tri nhidém ky 2025 - 2030 HPOT
Proposal for the dismissal and  election of o 9h35 - 9h40
_ _ . ) Board of Directors
additional members to the Board of Directors for ’
the term 2025-2030
To trinh vé viée stra dbi, bd sung Diéu 1é Cong ty
. - HbQT 09h40 -
Proposal for amending and supplementing the o
) Board of Directors 09h45
Company's Charter
Chu toa, MC, BPHBCD
Thao luén o , 09h45 -
Chairman of the
Discussion ) , 10h15
meeting, MC., GMS
DHDCD, Ban kiém
Biéu quyét cac Bdo céo, T trinh phiéu 10h15 -
Voting for Reports and Proposals GMS, Vote Counting 10h30

Conunittee
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Nghi giai lao. 10h30 -
Break time. 11h00
A 4 A’ T ey Vi Z Ban klém phléu
Cong bo két qua kiém phiéu biéu quyét o . 11h00 -
L Vote Counting
Announcement of voting resulfs _ 11h10
Committee
. N . . " Ban Thu ky, PHBCBD,
Thong qua Bién ban hop va Nghi Quyét PHPCD i i
. L Ban kiém phiéu
thudng nién nam 2026 , ) 11h10 -
_ \ . Secretary Committee,
Approving the Minutes of the Annual General T ) 11h40
. . , . GAMS. Vole Couniing
Meeting of Shareholders in 2026 .
Committee
BE MAC
CLOSE
s e e o c Chu toa
Phat biéu bé mac Dai hoi , . 11h40 -
- . _ Chairman of the
Closing speech of the Meeting o 11h45
meeling

Noi nhdn:
- DHDCD;
- Luu: TK HBOT,

TM. DAL HQI PONG CO PONG

CHU TOA

ON BEHALF OF GENERAL MEETING

Receiver:
AGM:
Senver BOD's .5’{)CF63£GJj‘/(V"

'KAKAZU SHOGO
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Boc ldp — Ty do — Hanh phiic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sb: 01/2026/QC/PGT-PHDCD Tp. Ho Chi Minh, ngay 18 thang 5 ndam 2026
No: 01/2026/QC/PGT-DHDCD Ho Chi Minh City, 18/5/2026
QUY CHE LAM VIEC
WORK REGULATIONS

DAI HQI PONG CO PONG THUONG NIEEM NAM 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Nguyén tac lam viéc:

Rules of work:

1. Dam béo nguyén tic cong khai, cong bing va déan chi;

Lnsuring the principles of openness, fairness and democracy;

b

Tao diéu kién thuan loi cho cdng tac t6 chirc va tién hanh Dai hoi dong ¢b dong thuong
nién (Sau day goi tat 12 "Dai hoi").
Create fuvorable conditions for the organization and conduct of the General Meeting of
Sharcholders (Hereinafier referved to as "AGM").
Pai hoi dong cb dong thuong nién ndm 2026 cia Cong ty C6 phin PGT Holdings lam viéc
dua theo quy ché sau:
The Annual General Meeting of Shareholders 2026 of PGT Holdings Joint Stock ¢ ompany
works according fo the following resulations:
I. TRAT TU CUA PAI HOI
ORDER OF THE MEETING
1. C6 déng khi vao phong hop phai ngdi dung vi tri hoac khu vuc do Ban t6 chic Dai hoi
quy dinh. Tuyét déi tuan tha viée sap xép vi tri ctia Ban t& chifc.
Sharcholders when entering the meeting room musi sit in the correct position or areu
as prescribed by the Organizing Committee of the AGM. Absolutely comply with the
placement arrangement of the Organizing Committee.
2. Khéng hit thude 14 trong phong Dai héi.
No smoking in the AGM roont.
3. Khéng néi chuyén riéng, khéng sir dung dién thoai di déng trong luc dién ra Dai hoi.

Tét ca cdc may dién thoai di dong phai tit hodc khong duge dé chudng.

e e R S e I gL et e
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Do not talk privately. do not use cell phones during the AGM. All cell phones must be

turned off or not ringing.

IL BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI

VOTE ON THE MATERIALS AT THE AGM

1. Nguyén tic: Mdi cb dong duoc cAp Thé biéu quyét, Phiéu bidu quyét va cac tai lidu sir
dung tai Pai hoi. TAt ca cdc van dé trong chuong trinh nghi su cia Pai hoi déu phai
duoc thong qua bing céch 13y ¥ kién bidu quyét bang Theé bidu quyét, Phiéu biéu quyét
theo nguyén tic dé cép tai Thé 16 biéu quyét. Quyén bidu quyét theo Thé bidu quyét,
Phiéu biéu quyét tuong (g véi sb cb phén c6 quyén biéu quyét ma cb dong sé hitu.
Principle: Each sharcholder is granted a Voting Card, Voting Ballot, and documents
used ar the AGM. All issues on the agenda of the AGM must be approved by collecting
vofes by voting cards or voting ballots according to the principles mentioned in the
Voting  Regulutions; Voting rights according to Voting Cards, Voting  Bullots

corresponding (o the number of voting shares owned by shareholders.

. Cach biéu quyét: Cd dong sir dung Thé biéu quyét, Phiéu biéu quyét dé biéu quyét
(Tén thanh; hodc Khéng tan thanh; hodc Khong ¢é y kién) mot van dé theo quy dinh tai
Thé 1¢ biéu quyét va theo hudng din ciia Chu toa Pai hoi.

Voting method: Shareholders use Voting Cards, Voting Ballot to vole (Agree: or
Disagree; or No opinion) on an issue according fo the provisions of the Voting

Regulations and instructions. of the Chairman of the AGM,

I1I. PHAT BIEU Y KIEN TAI PAI HOI
SPEECH AT THE AGM

1. Nguyén tic: C6 dong tham du Dai hoi, khi muén phat biéu y kién thao luan phai dang

ky noi dung phat biéu théng qua Phiéu ding ky thao luan duge Ban t6 chitc cAp. Ban
kiém phiéu sé& tiép nhan, sip xép cic Phiéu dang ky thdo luan ctia ¢6 dong theo thir tu
ding ky va chuyén 1én cho Chu toa diéu hanh viéc thao luén.
Principle: Sharcholders attending the AGM, when wanting to express their opinions for
discussion, must register the content of their speech through the discussion re gistration
Jorm issued by the Organizing Committee. The Vote Counting Commitiee will receive
and arrange the discussion registration forms of the shareholders in the order of
registration and forward them to the Chairman to manage the discussion.

2. Cach thire phat biéu: C dong phat biéu ngin gon, tap trung vao nhiing ndi dung
trong tim cén trao déi, pht hop véi ndi dung chuong trinh nghi su ciia Dai hoi da duoc
thong qua. Chu toa s& sép xép dé cb dong c6 thé phat biéu theo thit tu dang ky; dong
thoi, giai dap cac thic mic coa cb ddng trong thoi gian cho phép cua chuong trinh Dai

hoi dé duge Dai hoi thong qua. Chu toa ¢6 quyén nhic ¢ dong tap trung vao ndi dung

T R B el S e s e e M O s
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trong tAm can phat biéu, hodc yéu cau cd dong ngimg phat biéu dé tiét kiém thoi gian
va bao dam chat lugng thao luan.
Method of speech: Shareholders gave a brief speech, focusing on the key contents io be

discussed. in line with the approved agenda of the AGM. The Chairman will arrance
p a ! s

Jor shareholders to speak in the order of registration; at the same time answer

questions of shareholders within the time ullowed by the AGM approved by the General
Mecting of Shareholders. The Chairman has the right to remind shareholders to focus
on the main conlent (o speak, or to ask shareholders to siop speaking to save time and

ensure discussion quality.

IV. TRACH NHIEM CUA CHU TQA
RESPONSIBILITIES OF THE CHAIRMAN

VL.

1.

Piéu khién Dai hoi theo ding néi dung chuong trinh nghi su, céc thé 1é, quy ché da
dugc Dai hoi thoéng qua. Chu toa lam viéc theo nguyén tic hanh chinh tap trung, dan
chu.

Conduct the AGM in accordance with the agenda, rules and regulations approved by
the AGM. The chairman works according (o the principle of centralized and democratic

adwministration.

. Huéng dan Pai hoi thao luan, biéu quyét cac van d& nim trong ndi dung chuong trinh

nghi su cia Pai hoi.

Crvide the AGM to discuss and vole on issues included in the agenda of the AG M.

. Chi dao giai quyét cac van dé phét sinh trong subt qua trinh Dai hoi.

Directing the resolution of issues arising during the AGM

TRACH NHIEM CUA THU KY
RESPONSIBILITIES OF SECRETARY

1.

Ghi Bién ban Dai hoi. Ghi chép dﬁy du, trung thuc toan bd ndi dung dién bién Pai hoi
va nhiing vén dé da dugc Dai hoi thong qua.

Record Mecting Minutes. To fully and honestlv record all contents of the General
Mecting and the issues approved by the AGM.

Soan thio Nghi quyét vé cac vin d& da duoc thong qua tai Dai hdi.

Drafting ReHoldings on issues passed af the AGM

TRACH NHIEM CUA BAN KIEM PHIEU
RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE
1. Kiém tra Thé biéu quyét va déng thung Phiéu biéu quyét khi hét thoi gian biéu quyét

ddi véi timg ndi dung biéu quyét.
Check the Voting Card and close the Voting Ballot box at the end of the voting time for

eacl voting content.

A AT AT, T 3 P b i st s e, g 1ty r————
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VIIL.

. Tién hanh kiém phiéu, 1ap Bién ban kiém phiéu.

Conduct vote counting, make a vote couniing minuies.

. Xéac dinh két qua biéu quyét cua c6 dong vé cac van dé xin v kién tai Dai héi va cong

bo két qua kiém phiéu.
Determine the voling results of shareholders on the issues to be consulted at the AGM

and announce the resulis of the vote counting.

. Nhanh chéng théng béo cho Thu ky két qua kiém phiéu.

Quickly notify the Secretary of the vole counting results.

. Tiép nhan, sip xép cac Phidu dang ky thao luén clia ¢ déng dé chuyén cho Chu toa.

Receive and arrange discussion registration forms of shareholders to transfer to the

Chairman of the meeting.

. Xem xét va bio céo voi Pai hdi quyét dinh nhitng truong hop vi pham Thé 18 bidu

quyét, bau cur hodc don tir khiéu nai vé vén dé biéu quyét.
Review and report to the AGM to decide on cases of violation of voting rules or

petitions from complainis about voting issues.

. Thue hién cac cong viée khac theo yéu ciu ctia Chu toa.

Perform other tasks at the request of the Chairman .

TRACH NHIEM CUA CO PONG, NGUOI PAI DIEN THEO UY QUYEN CUA
CO PONG DU HOP
RESPONSIBILITIES OF SHAREHOLDERS, THE AUTHORIZED REPRESENTATIVE OF
THE SHAREHOLDERS

1. Tham dy Dai hoi ding thoi gian, dia diém da duoc ghi trong Thong bao méi hop.

Attend the AGM at the time and place stated in the Invitation to the AGM

2. Tudn thi phap luft, Diéu 1& Cong ty, Chuong trinh hop, Quy ché lam viéc, Thé 18 bidu

quyét va cac quy dinh khéc (néu c6) ctia Dai héi.
Comply with the law, the Company's Charter, Meeting Agenda, Working Regulations,

Voting Rules and other regulations (if anv) of the AGM.

. Trong thoi gian tién hanh Dai hoi, phai tuan thi theo sy diéu khién cta Chu toa, rng xur

van minh, lich sy, khong gdy mat trat tw. Chi dugc sir dung céc thiét bi ghi 4m, ghi hinh
khi dugc su dong y cia Chi toa.

During the AGM, must comply with the direction of the Chairman, behave civilly,
politely and not cause disorder. Audio and video recording devices may only be used

with the consent of the Chairman.

4. Thao luin va biéu quyét cac nodi dung Pai hoi theo diing thé thirc va trinh tu da duoce

Dai héi thong qua.
Discuss and vote on the contents of the AGM in uccordance with the format and order

approved by the AGM.
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VIIL. BIEN BAN HOP
MINUTES OF MEETING
Cac noi dung tai cude hop phai dugc Thu ky Pai hoi ghi vao Bién ban hop Pai héi déng

cd dong. Bién ban cudc hop phai dugc doc va thong qua trude khi bé mac Dai hoi.

The contents al the meeting must be recorded hy the Secretary of the General Meeting in
the Minutes of the General Meeting of Shareholders. Minutes of the meeting muest he read
and approved before the closing of the General Meeting.

Trén déy 12 toan bd ndi dung Quy ché lam viée cua Pai hoi ddng cb dong thuong nién nim
2026 Cong ty C6 phan PGT Holdings.

Above is the entire content of the working regulation of the 2026 Annual General Mecting
of Shareholders of PGT Holdings Joint Stock Company.

Quy ché 1am viéc nay s& c6 hiéu luc ngay sau khi dugc thong qua, néu duoc sé cb dong
dai dién cho it nhat 51% tong sé phiéu bidu quyét ctia tit ca cb dong du hop tan thanh.

This working regulation will 1ake effect immediately afier it is approved, if approved by
the number of shareholders representing at least 51% of the total voles of all attending
shareholders.

Kinh trinh Pai hi dong ¢6 déng xem xét théng qua./.

Submit to the General Meeting of Shareholders for consideration and (mpr'oval./’ﬁ/
"
Noi nhin: TM. PAI HOI PONG CO PONG
- DHDCD; CHU TOA
5 - TK HPQT. )
. e “ ON BEHALF OF THE GENERAL
ecener.
T ETING OF SHAREHOLDERS

= Newve: BOD's secretary.

CQNGTY
COPHAN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Péc Iap — Ty do — Hanh phiic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness

THE LE BIEU QUYET
VOTING RULES
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
AT ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Viée biéu quyét, kiém phiéu biéu quyét dé thong qua céc ndi dung ciia cude hop Dai hoi
déng c6 dong thudmg nién nam 2026 (Sau ddy goi tit 1a "Dai hdi") Cong ty C phin PGT
Holdings dwoc tién hanh theo thé 18 sau day:

Voling and counting voles io approve the contents of the Annual General Mecting of
Sharcholders 2026 (Hereinafter referred to as "AGM 2026") of PGT Holdings Joint Stock
Compuany are conducted according to the following rules:

1. Tat ca cac c¢b dong s hiru ¢d phan ¢6 quyén bidu quyét Céng ty C6 phan PGT Holdings
theo danh sach c6 dong dugc chdt dén ngay 17/4/2026 (ngay dang ky cudi cung) hodc
nguoi dai dién theo Uy quyén cia cb déng da 1am thu tuc dang ky hop 1¢ dé tham du Dai
hoi dién ra vao ngay 18/5/2026, déu c6 quyén biéu quyét tai Pai hoi ddng cb dong thuong
nién nam 2026.

All shareholders owning shares with voting rights in PGT Holdings Joint Stock Company,

as listed in the shareholder register finalized on April 17, 2026 (the last registration date)

or their authorized representatives who have registered to atiend the AGM on May 18,

2026, have the right to vote at the 2026 AGM.

2. Viée biéu quyét duge thue hién bing cach sir dung Thé biéu quyét va Phiéu biéu quyét do
Cong ty cap.

Voting is done using Voting Cards and Voting Ballots issued by the Compuny.

3. Thé biéu quyét, Phiéu biéu quyét:

Voting card, Voting ballols.

a. Thé biéu quyét: Thé biéu quyét dugc in sdn va ¢6 dong diu cua Cong ty, dugc phat
cho ¢b dong khi tham du Dai hoi, ding dé biéu quyét cac van dé phat sinh tai Dai hoi,
thude thim quyén quyét dinh cta Dai hoi dong cb dong, ngoai trir cac noi dung da duge
in sin trén Phiéu biéu quyét. Trén Thé biéu quyét bao gdm cac théng tin sau: Ho tén ¢
dong; Ho tén ngudi dai dién theo iy quyén (néu cd); S6 dang ky; va Sb phiéu biéu
quyét. Viée sir dung Thé biéu quyét duoc thuc hién theo hudng dan ciia Ban kiém phicu.
Voting card: Voting cards, pre-printed and stamped by the Company, are distributed (o
shareholders attending the AGM. They are used to vote on matters arising at the AGM

that fall within the authority of the General Meeting of Shareholders, except for matiers
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already pre-printed on the Voting Ballot. The voting card includes the Jollowing
information: Full name of shareholder; Full name of authorized representative (if any);
Registration number; and Number of votes. The use of Voting Cards is done according
to the instructions of the Vote Counting Commitlee.

b. Phiéu bi¢u quyét: Phiéu bidu quyét duoc in sin va co dong dau cia Cong ty, duoc
phat cho ¢ déng khi tham du Dai hoi, ding dé biéu quyét cdc Bao cdo, Te trinh cua
HPQT. Trén Phiéu biéu quyét bao gbm cac thong tin sau: Ho tén cb dong; Ho tén
ngudi dai dién theo ty quyén (néu c6); S6 dang ky; S6 phiéu bidu quyét; Noi dung biéu
quyét; Lua chon biéu quyét (Tén thanh; Khéng tan thanh; Khéong c6 v kién).
Voting ballot: A pre-printed and stamped voting ballot of the Company will be
distributed to shareholders when attending the AGM. used to vote on the reporits und
proposals of the Board of Directors. The voting ballot includes the following
information: Full name of the shareholder; Full name of authorized representative (if
any); Registration number; Number of votes; Voting content; Voting options (Agree;
Disagree; No opinion).

4. Thé biéu quyét, Phiéu biéu quyét hop 1&:
Valid Voting card. Voting ballot:
- La Theé biéu quyét, Phiéu biéu quyét theo mau do Cong ty phat hanh, c6 dong dau cia

Cong ty; con nguyén ven, khong bi réch, roi; ghi ding va dy du cac thdng tin theo yéu
cu;

Being a Voting Card. a Voling Ballot made according lo the form issued bv the
Company and stamped with the Company's seul: intact, not torn, loose; fill in all the
required information accurately and completely;

- Khéng bi tay, x6a, cao, sira néi dung in 4n. Khéng viét thém cac ndi dung, théng tin, ky

hiéu khac, ngoai trir ndi dung duge b sung (néu ¢6) tir Ban t6 chire; vit dung ndi dung
Ban 6 chic théng bao bd sung;
The printed content must not be erased, altered. scratched, or modified. No additional
content, information, or symbols should be added, except for any supplementary
content provided by the Organizing Commitiee; the content must be writien exactly as
announced by the Organizing Commiltee. ;

- D& voi Phiéu biéu quyét thi noi dung biéu quyét hop 1 1a chi lua chon mét dap an: Tan
thanh, hodc Khéng tan thanh, hodc Khong cé ¥ kién; phai duge ky va ghi rd ho tén bai
¢b dong hodic nguoi dai dién theo liy quyén ctia c6 dong; phai duoc bd vao thiing phiéu
trude khi Truong Ban kiém phiéu théng bao két thic thoi gian bé phiéu. CH déng phai
tuyét dbi tudn tha h uong dan bidu quyét trén Phiéu bidu quyét.

For the Voling Ballot. the valid voting content is to choose only one answe: A gree, or
Disagree, or No opinion; must be signed and clearly written by the shareholder or the

shareholder's authorized representative; must be dropped into the ballot box before the
/ it ‘
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Tai lieu hop DHDCD thuong nién niam 2026




CONG TY CO PHAN PGT HOLDINGS

M 50 doanh nghicp: 0303527483 ' o
Troesas Lo 12, Tow nld Pax Sky, 144-146-148 Lé Lai, phudng Béa Thanh, Thinh pho Ho v,
L'En’ Minh, Viél Nam HOLDINGS
50 dién thogi: (028) 6684.0446 Websile: pel-holdings.com

Head of the Vote Counting Commitice announces the end of the vorin ¢ period,

Shareholders must sirictly comply with the voling instructions on the Voting Ballot.

5. Thé biéu quyét, Phiu bidu quyét khéng hop 1¢: 14 The biéu quyét, Phiéu biéu quyét khong
dap tmg ddy di cac didu kién duoc néu tai muc 4 trén day.

Invalid voting card, voting ballot: is the voting card, the voting ballot does not fuelly satisfy

the conditions mentioned in item 4 above.

6. Hinh thire st dung Thé biéu quyét, Phidu bidu quyét:

Form of using Voting Cards and Voting Ballots:

a. Thé biéu quyét: Biéu quyét bing cach gio Thé bidu quyét ddi véi cac vin dé néu tai

Muc 3.a clia Thé 1é nay. Viéc kidm Thé biéu quyét s& duoc Ban kiém phiéu thuc hién
bang cach truc tiép dém sb phiéu biéu quyét, bao gbm tong sb phiéu tan thanh, téng sb
phiéu khéng tan thanh, tbng sé phiéu khong c6 y kién déi véi timg vén dé. Két qua biéu
quyét bang Thé biéu quyét clia timg véAn d& duoc ghi nhan trong Bién ban hop Pai hoi
dong cd dong.
Voting Cards: Vote by holding up Voting Cards on the issues mentioned in Section 3.a
of these Voting Rules. The counting of Voting Cards will be carried out by the Vote
Counting Committee by directly counting the mumber of votes, including the total
number of votes in favor. tolal number of votes against, total number of votes against
each issue. The results of voting by voting cards of euch issue are recorded in the
Mirnutes of the AGM.

b. Phiéu biéu quyét: Dung dé biéu quyét cac van dé néu tai Muc 3.b va 3.c cua Thé 1é
ndy. Sau khi di biéu quyét cac néi dung can thiét, cb dong bo Phidu bidu quyét vao
thing phiéu. Viéc bé phiéu dugc coi 1a két thue khi Truémg Ban kiém phiéu thong bao
két thuc thoi gian bd phiéu. T4t ca cac Phiéu biéu quyét duoc ndp lai sau khi Trudng
Ban kiém phiéu thong béo két thic thoi gian bo phiéu s& khéng duge tinh vao két qua
kiém phiéu. Ban kiém phiéu tién hanh kiém phiéu. Két qua biéu quyét bing Phiéu biéu
quyét duge ghi nhan trong Bién ban hop Dai héi.

Voting Ballots: Used to vote on the issues mentioned in Section 3.b of this Voting Rules.

After voting on the necessarv contents, shareholders cast their votes in the ballol hox.

Voting shall be deemed to have ended when the Head of the Voie Counting Commitice

unnotinces the end of the voting period. All Voting Ballots returned afier the Head of

the Vote Counting Commitice announces the end of the voting period will not be

counted in the counting results. The Vote Counting Committee counts the votes. Foting
resulls by voting ballot of each issue are recorded in the Minutes of the AGM.

7. Diéu kién dé cic ndi dung biéu quyét duoc thdng qua: Cac noi dung biéu quyét tai Dai hoi

duoc théng qua khi dat sb phiéu biéu quyét t61 thiéu quy dinh tai Piéu 1é Céng ty va Ludt

doanh nghiép. Cu thé nhu sau:
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Conditions for voting contents to be upproved: The contents voied af the AGM shall be

approved when reaching the minimum number of votes specified in the comparny's charter

und Enterprise law as follows:

T¥ I¢ biéu quyét tan thanh tbi thidu
trén tong so phiéu biéu quyét ciia tht
ci ¢6 dong du hop dé théng qua nghj

Ngi dung biéu quyét quyét
SEL Voting content Minimum percentage of votes in favor
aof the total number of votes of all
shareholders attending the meeting to
pass a resolution

Bdo cdo hoat dong ctia HPQT vé quan tri va
két qua hoat dong cua HDQT va ting thanh
vién HPQT trong nam 2025

1 Report of the Board of Direciors on the 51%
management und performance of the Board
of Directors and each member of the Board
of Directors
Béo céo clia Ban kiém soat vé két qua kinh
doanh ctia cong ty, két qua hoat déng ctia
H6i dong quan tri, Téng Giam déc ndm
2025

2 | The Supervisory Board's report regarding 51%
the company's business resulls, the
performance of the Board of Directors and
the General Director in 2025
Bé4o cdo ctia Ban kiém so4t vé viéc tu danh
gia két qua hoat dong ctia Ban kiém soat va
cta timg Kiém soat vién nam 2025

3 | The Supervisory Board's self-assessment 51%
report of the performance of the
Supervisory Board and each Supervisor in
2025
To trinh vé bdo céo tai chinh nam 2025 da
kiém todn

4 51%
Proposal about the audited financial report
2025
To trinh vé lua chon cong ty kiém toan doc

5 . 51%
lap cho nam tai chinh 2026
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= o R A AR o A 0 e M S o

Tai lidu hop DHDCD thwong nién ndam 2026

N



CONG TY CO PHAN PGT HOLDINGS

M 56 deanh nghiép: 0303527483

Fruso: Lo 12, Toa nhd Pax Sky. 144-146-148 L8 Lai, phuang Bén Thanh, {hanh pho Ho ¢
Chi Minh, Viét Nam HOLDINGS
86 dicn thoais (028) 6684 0446 Website: pgi-holdings.com

Proposal about the selection of an
independent auditing company for the fiscal
year 2026

T& trinh ve thi lao cua Hoi dong quan tri va

Ban kiém so4t nam 2025
6 o : 51%
Proposal on remuncration for the Board of

Directors, Supervisory Board in 2025
T trinh vé ké hoach kinh doanh nam 2026

7 , . 51%
Proposal of business plan 2026

Té& trinh vé phan phdi loi nhuan va chia c6
tirc nam 2025
8 51%

Proposal on profit distribution and dividend

payment for 2025

T& trinh vé mién nhiém va bau bd sung
thanh vién Hoi dong quan tri nhiém k¥
2025-2030

9 o ' , 51%
Proposal on the dismissal and election of

additional members to the Board of
Directors for the 2025-2030 term

To trinh vé sira doi, bo sung Biéu Ié Cong ty

10 | Proposal on amendments and additions to 51%

the Company Charter B

8. Nguyén tac kiém phiéu va téng hop két qua kiém phiéu:

Ruldes for counting voles and summarizing vole counting results:

- Ban kiém phiéu kiém tra tinh hop 1& ctia Thé biéu quyét, Phiéu bidu quyét; chiu trach
nhiém tong hop két qua kiém phiéu va 1ap Bién ban kiém phiéu ¢6 x4c nhan cua (4t ca
thanh vién Ban kiém phiéu.

The Vote Counting Committee checks the validity of the Voting Cards and Voting
Ballots: be responsible for summarizing the vote counting results and making the Vote
counting minutes certified by all members of the Vote Counting Commiitee.

- Sau khi téng hop két qua kiém phiéu, Trudng Ban kiém phiéu ¢6 trach nhiém thong bio
két qua kiém phiéu trudc Pai hoi.

After summarizing the vote counting results, the head of the Vote Counting Committee
is responsible for announcing the vote counting results to the AGM.

- Két qua kiém phiéu dugc ghi vao Bién ban hop Pai hdi va cong bd trude khi bé mac
Dai hoi.

The results of the vote counting shall be recorded in the Minutes of the AGM and

announced before the closing of the AGM.
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9. Higu lyc: Thé 1& biéu quyét nay sé co hiéu luc ngay sau khi duoe thong qua, néu duoc sé
¢ dong dai dién cho it nhét 51% tong s6 phiéu bidu quyét cta tit ca cb dong du hop tan
thanh.

Effect: This voting rule will take effect immediately after being upproved. if approved by
the number of sharcholders representing at least 51% of the total votes of all aitending
shareholders.

Kinh trinh Pai hoi dong c6 dong xem xét théng qua./.

Submit to the General Mecting of Shareholders for consideration and fgoprovul././&/

Noi nhin: TM. PAI HOI PONG CO PONG
- DHDCP; CHU TOA

Raif:f’{ 4L ON BEHALF OF THE GENERAL
o MEETING OF SHAREHOLDERS

- Save: BOD's secretary.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT HOLDINGS Péc lap — Tw do — Hanh phiic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 01/2026/BC-HPQT Thémh phé H6 Chi Minh, ngay 14 thdang 5 nam 2026
No: 01/2026/BC-HDOT Ho Chi Minh City, 14/5/2026

BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
Vé quin tri va két qua hoat dong cua Hoi d{"in,g quan tri
va tirng thanh vién Héi dong quén tri trong nam 2025
Ab: Governance and performance of the Board of Directors

and each member of the Board in 2025

Kinh giri: Pai hgi ddng cb dong Cong ty Cé phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company

Can etr Ludt doanh nghiép s6: 59/2020/QHI4 ngay 17 thang 6 nam 2020;
Can it Diéu I¢ Cong ty C6 phdn PGT Holdings.
Base on the Enterprise Law No. 59/2020/QH14 on June 17, 2020;
Base on the Charter of PGT Holdings Joint Stack Company.

Hoi dong quéan tr] (HPQT) Cong ty tran trong bdo cdo trude Pai hoi ddng c¢d dong (PHPCP)
vé quan tri va két qua hoat ddong cua HPQT va timg thanh vién HPQT trong nam 2025 nhu
sau:

1

The Board of Directors (BOD) of the Company would like to report to the General Meeting
of Shareholders (GMS) on the governance and performance results of the BOD and each
member of the BOD in 2025 as follows:

PHANI
PART I
BAO CAO VE QUAN TRI VA KET QUA HOAT PONG CUA HPQT
REPORT ON GOVERNANCE AND PERFORMANCE OF THE BOD
1. Viéc hoat dong caa HPQT

The organization of BOD meetings

Trong nim 2025, HPQT da duy tri ché d6 hop dinh k3 va bét thuémg pha hop v6i quy dinh
ctia Ludt Doanh nghiép va Diéu 1& Cong ty. Két qua t6 chire nhu sau:

During 2023, the BOD maintained regular and extraordinary meetings in accordance with
the Law on Enterprises and the Company's Charter. The organization results are as follows:

« 56 Iwgmg cude hop da triéu tap: 07 cude hop.
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o Number of meetings convened: (07 meetings.

S6 lwgng cude hop to chire thanh céng: 07 cude hop.

Number of successfully organized meetings: (07 meetings.
Ty 1é tham du cia cdc thanh vién chi chét dat 100%

Di ban hanh 08 nghi quyét quan trong déu dat sy ddng thudn tuyét dbi (100%)
Danh sdch thanh vién tham du hop HPQT
Attendance of BOD members:

STT
Ne.

Thanh vién
HPOT
BOD Member

Chirc vu

Position

S6 budi hop
tham dw

Aftendance

Ty lé tham
dw
Attendance

rate

Ghi chu
Note

Ryotaro
Ohtake

Chu tich /

Chairman

07/07

100%

Chu tich HPQT nhiém
ky 2020 — 2025 va tai
bd nhiém nhiém ky
2025 - 2030
Chatrman of the Board
of Directors for the
term 2020-2023 and re-
appointed as Chairman
of the Board of
Directors for the term
2025-2030

B8]

Shimabukuro
Yoshihiko

Thanh vién

! Member

07/07

100%

Thanh vién Héi dong
quén tri nhiém ky 2020
— 2025 va tai bd nhiém
nhiém k¥ 2025 - 2030

Member of the Board of

Directors for the term
2020-2023 and

reappointed as a

Member of the Board of

Directors for the term
2025-2030

Kakazu Shogo

Thanh vién

/ Member

07/07

100%

Thanh vién Hoi déng
quan tri nhiém k¥ 2020
— 2025 va tai bd nhiém
nhiém ky 2025 — 2030

Tai liéu hop DHDCD thudng nién ndm 2026
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Member of the Board of
Directors for the term
2020-2023 and
reappointed as a
Member of the Board of
Directors for the term
2025-2030

Pham Thij
Thoa

Thanh vién

/ Member

04/04

100%

Thanh vién Hoi dong
quan tri nhiém ky 2020
— 2025 va mién nhiém

ké tir ngay 11/7/2025
( Ly do hét nhiém ky)
Member of the Board of
Directors for the term
2020-2025 and will be
dismissed effective July

11, 2023

5 Lé Minh Pyre

Thanh vién
/ Member

04/04

100%

Thanh vién Hoi dong
quan tri nhi¢ém ky 2020
— 2025 va mién nhiém

ké tir ngay 11/7/2025

(Ly do hét nhiém k¥)

Member of the Board of

Directors for the term
2020-2025 and will be
dismissed effective July

11, 2025

Thanh vién

/S Member

03/03

100%

Bo nhiém 12 thanh vién
HBQT nhiém ki 2025
— 2030 ké tir ngay
11/7/2025
Appointed as a member
of the Board of
Directors for the term
2025 — 2030, effective
July 11, 2023

Yamazaki
Hitomi

Thanh vién
/ Member

01/03

33.33%

B6 nhiém nhiém ky
2025 - 2030 ké tir ngay

itk

Tai
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11/7/2025 va tir nhiém
ké tir ngay 17/11/2025
( 1y do ca nhan)
Appointed as a member
of the Board of
Directors for the term
2025-2030 effective
July 11, 2023, and
resigning effective

November 17, 2023

2. Két qua thwe hién nghi quyét dai hoi déng c¢6 dong nam 2025

Nam 2025, HDQT da trién khai thye hién hdu hét cac nhiém vu duoc giao theo Nghi
quyét s6: 01/2025/NQ-DPHPCP ngay 26/5/2025 ciia BHRCD (NODHBCE 2025). Cy thé
nhu sau:

2.1 Thwe hién cdc chi tiéu kinh doanh nam 2025
Impleimenting business targets in 2025

Trong nam tai chinh 2025, HDQT da thue hién nghiém tic chic ndng quan tri, gidm
st va dinh huéng chién luge. HPQT da ban hanh cée chii truong kip thoi nhim thio g&
kho khin va hd tro Ban Diéu hanh thich tmg véi nhimg bién dong cia thi truong.

In the 2023 fiscal year, the BOD siricily performed its functions of governance,

supervision, and strategic orientation. The BOD issued timely policies to resolve difficulties

and support the Management Board in adapiing to market fluctuations.

Thue hién nam 2025

Chi tién Ké hoach niim 2025 TV 1& hoan thanh
Ot Dy 3095 Imf.‘lfemenajﬁﬁn in ks
= © 2025
Téng doanh thu
95.721.416.888 51,656,771,174 53,97%
Total Revenue
Tdng chi phi
83.154.337.600 44.175,154,752 53.12%
Total cost
Lol nhudn sau thué
10.326.564,919 6,961.172.360 67.41%

Profit after tax

2.2 Thue hién chi tra tha lao cho HPQT va BKS

LD e S el
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Paying remuneration to the BOD and the BOS

Thuc hién theo Tir trinh sé 04/2025/TTr-HPQT da duoc Dai hoi déng cd dong thuomg
nién nam 2025 thdng qua ngay 26/5/2025 vé viée khéng chi tra thu lao cho cac thanh vién
HPQT va BKS do con 16 lity ké. Do do, trong ndm 2025 Cong ty khéng chi tra thu lao cho
Hbi déng quan tri va Ban kiém sodt

In accordance with Proposal No. 042025/ TTr-HPOT approved by the 20023 Annual
General Meeting of Shareholders on 26/3/2023, regarding the non-payment of
remuneration to members of the BOD and the BOS due to accumulated losses; the BOD

would like to report the implementation results as follows:
2.3 Tuan thu tinh minh bach trong hoat dong vin hanh cong ty

Compliance with transparency in company operations
Nhim dam bao Cong ty tudn thi ding Nghi quyét ctia PHDCP, t6i uu héa viée sir dung
ngudn luc tai chinh, HDQT &4 chi dao thuc hién cong tac kiém toan Bao c4o tai chinh nam

2025.

To ensure the Company complies with AGM Resolutions, internal governance
regulations, and optimizes the use of financial resources, the BOD directed the auditing
of the 2025 Financial Statements.

« Lura chon don vi kiém todn: Dua trén danh séch cac don vi dugc PHPCD thong qua,
HDQT da lya chon Cong ty TNHH Dich vu Tw vin Tai chinh Ké todn va Kiém todn
Phia Nam (AASCS) dé thyuc hién kiém todn BCTC cho nim tai chinh 2025.

» Selection of auditor: Based on the list of firms approved by the AGM. the BOD selected
Southern Auditing and Financial Consulting Services Company Limited (AASCS) to
perform the audit of the 2025 Financial Statements.

« Y kién ciia don vi kiém todn: Theo Bao cdo kiém todn doc 1ap, Béo céo tai chinh da
phéan &nh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong
ty C6 phin PGT Holdings tai ngay 31/12/2025, ciing nhu két qué hoat dong kinh doanh
va tinh hinh luu chuyén tién t& cho nam tai chinh két thiic cling ngay. Céc béo ¢do duge
1ap phit hop v6i Chudn muc ké todn va Ché do ké todn doanh nghigp Viét Nam.

»  Auaditor's opinion: According to the fmz’epem’em; Auditor's Report, the financial
statements present fairly and reasonably, in all material respects, the financial position
of PGT Holdings Joint Stock Company as of December 31, 2023, as well as its business
performance and cash flows for the fiscal vear then ended. The reports were prepared
in accordance with Vietnamese dccounting Standards and the corporate accounting

regime.
3. Cac hoat djng khac cua HDQT trong nam 2025

Other activities of the BOD in 2025
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Trong nam tai chinh 2025, bén canh cac nhiém vu trong tim, HDQT da thuc hién tét cac

cong tic quan tri b tro nham duy tri hé théng kiém soat ndi bd vimg manh:

I the 2023 fiscal vear, in addition to the core tasks. the BOD successiully implemented
d Y ) e

supplementary governance activities to maintain a strong internal control system.

Thue hién phéi hop tot v6i BKS nhim duy tr tinh an toan va bao d¢am hoat dong cua
Cong ty theo ding quy dinh phép luat va Piéu 1& Cong ty.

Coordinate well with the Supervisory Board in order to maintain the safety and ensure

the Comparny's operations in accordance with the law and the Company's Charter.

Chi dao, kiém tra, gidm sat hoat dong clia Téng Giam ddc (“TGD™) va cde can bd quan
Iy khic dé dam bao thue hién ding Nghi quyét ctia PHPCD va cée quyét dinh cua HDQT.

Direct, inspect and supervise the activities of the General Director (*General Director”)
and other managers to ensure the proper implementation of the Resolution of the General

Meeling of Shareholders and the decisions of the Board of Directors.

Thuc hién céc chirc nang quan tri hoat dong clia Cong ty theo diing pham vi hoat déng,
quyén han va nhiém vu cia HDQT quy dinh tai Diéu 1& Céng ty, Quy ché quan tri Cong ty

va cac quy dinh phap ludt co lién quan.

To perform the functions of management and operation of the Company in accordance
with the scope of activities, powers and duties of the Board of Directors as stipulated in the

Company's Charter, Corporate Governance Regulations and relevant laws.

4. Dinh gia viéc thye hién triach nhiém cita HDQT
Evaluation the implementation of the responsibilities of the BOD

Trong nam 2025, HPQT da nd luc cao do dé hién thuc hoa cac muc tiéu kinh doanh da
@& ra. Mic di béi canh thi trudng c6 nhidu bién déng phite tap, HPQT ludn bam st tinh
hinh thue té ctia doanh nghiép, quyét liét va linh hoat trong cong téc chi dao Ban Pidu hanh.
Moi quyét sach ctia HPQT déu tép trung vio viée t6i uu hda ngudn lue, bam sét céc nganh
kinh doanh méi (nhu Céng nghé thong tin) nhim dam béo téi da quyén loi cho Quy Cb
dong.

In 2025, the BOD exerted maximum effort to realize the set business goals. Despite
complex market fluctuations, the BOD closely monitored the actual business situation,
providing drastic and flexible direction to the Munagement Board. All BOD decisions
Jocused on resource optimization and following new business sectors (such as IT) to ensure

the maximum interests of our Shareholders.
5. Tinh tuin tha va Trach nhiém

Compliance and Duty
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HPQT cam két dam bao tinh thuong ton phap ludt va tudn thi nghiém ngit cac quy
dinh quan tri:
The BOD is commilted to ensuring the rule of law and strict compliance with

governance regulations:

« Sw théng nhit trong hanh dong: Cac Nghi quyét va Quyét dinh cua HPQT trong ndm
qua déu duoc ban hanh dua trén su nhét tri tuyét ddi (100%) cia céc thanh vién. Diéu
nay thé hién su doan két va théng nhét cao trong tdm nhin chién luoc gitta céc thanh
vién HDQT.

o Unity in Action: BOD Resolutions and Decisions over the past year were issued based
on absolute consensus (100%) among members, reflecting high solidarity and a unified
strategic vision.

« Trach nhiém cia timg thanh vién: MJ3i thanh vién HPQT déu nd luc hoan thanh xuat
sdc nhiém vu theo dung dinh hudng phat trién bén vimg, ludn hanh dong vi loi ich cdt
161 ctia ¢ déng va sy lén manh khong ngimg cia Cong ty.

o Individual Responsibility: Each BOD member has made efforts to excellently fulfill

assigned tasks in accordance with the sustainable development orientation, always

acting for the core interests of shareholders and the continuous growth of the Company.

PHAN II
PARTII
PHUONG HUONG HOAT PONG NAM 2026
OPERATIONAL ORIENTATION 2026

Trong nam 2026, Céng ty da lén ké hoach kinh doanh nhdm cai thién loi nhufn va
md& rong hoat dong kinh doanh clia Cong ty PGTS. HPQT xac dinh phuong hudng hoat
déng nam 2026 nhu sau:

In 2026, the Company has created a business plan to improve profits and expand the
business activities of PGTS Company. The BOD determines the direction of operation in
2026 as follows:

1. Chi dao, quan tri hoat déng cha Cong ty, tiép tuc On dinh va phat trién, hoan thanh cac
chi tidu ké hoach nim 2026 PHDCD giao pho.

Directing and managing the Company's activities, continuing to stabilize and develop,
and completing the targets of the plan in 2023 assigned by the General Meeting of
Shareholders.

Tai liéu hop DHDCD thudmg nién nam 2026
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2. Ting cudng cong tic du bdo, tiép tuc ning cao nang luc quan tri tai chinh, dam béao tai
chinh toan Cong ty an toan, hi¢u qua.

Strengthening forecasting, continue to improve financial management capacity, ensure
safe and effective finance of the whole Company.

3. Chi dao kiém so4t chat ché chi phi hoat déng toan Cong ty.

Directing and strictly controlling operating expenses of the whole Company.

4. Tang cudng chi dao cong tic quén tri rii ro clia toan Cong ty, kiém sodt rai ro ng cdng
cua Cong ty.

Strengthen the direction of risk management of the whole Company, control public deht
risks of the Company.

5. Cai tién hé théng quan tri theo hwémg tién tién dé dap tmg du luc cho viée quan tri hé
théng v&i quy mé phat trién ngay cang 16n manh.

Improve the managentent system in an advanced direction to meet the full capacity for
system admintstration with the growing scale of development.

6. Tim kiém thi trudmg tiém ning méi trong va ngoai nudc, tiép tuc mé rong mang ludi
kinh doanh théng qua tu dau tu va hop tac da s& him von; phét trién linh vie méi, trong
d6 tap trung xay dung chudi cung tmg ngudn lao dong.

Seek new pofential markets at home and abroad, continue to expand business network
through self~investment and multi-ownership cooperation; developing new fields,
Jocusing on building supply chains of labor resources.

7. Chi dao td chirc thuc hién cic churong trinh dao tao nguén theo quy hoach dé dap img
nhu cdu chién lugce phat trién kinh doanh trong giai doan méi.

Direct the implementation of training programs according io the planning to meet the
strategic needs of business development in the new period

8. Chi dao viéc cong bd thong tin doanh nghiép theo dung quy dinh ctia phap ludt hién
hanh.

Direct the disclosure of enterprise information in accordance with current law
Provisions.

9. Thuc hién cdc chirc nang quan tri hoat dong Cong ty theo ding pham vi, quyén han va
nhiém vu ciia HDQT duge quy dinh tai Didu 1é Céng ty va cac quy ché, quy dinh khac.
To perform the functions of managing the Company's operations in accordance with

the scope, powers and duties of the Board of Directors as stipulated in the Company's

Charter and other regulations and regulations.
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PHAN I1I
PART IIT
MOQT SO CHi TIEU KE HOACH CO BAN NAM 2026 TRINH PHBCD

SOME TARGETS OF THE 2026 BASIC PLAN TO BE SUBMITTED TO THE
GENERAL MEETING OF SHAREHOLDERS

1. Chi tiéu Téng doanh thu: 73.892.362.020 dbng
2. Chi tiéu Tong chi phi: 65.824.316.790 dong

Total Revenue Targer: 73.892.362.020 VND

Total Cost Target: 65.824.316.790 VND

Nam 2026, HPQT sé tiép tuc gilt vimg nhitng diém manh va loi thé da dat duoc frong
nim 2025, day manh phat trién hon nira céc nganh nghé kinh doanh hién ¢6 nhim tbi uu
doanh thu, thuc hién 5t cic chi tiéu do Pai hoi giao. Pdng thai, HPQT cing mong muén
tiep tyc nhan duroc su tin tudong, gin bé va dong thudn cua quy C6 déng trong cac hoat déng
cua Cong ty.

In 2026, the BOD will continue to maintain the strengths and advantages achieved in
2025, further promote the development of existing business lines to optimize revenue, and
well implement the largets assigned by the General Meeting. At the same time, the BOD

also wishes fo continue to receive the trust. aitachment, and consensus of shareholders in

the Company’s activities.

Kinh trinh Dai héi dong ¢6 déng xem xét thémg qua./.

Submit to the GMS for consideration and approval /. G
Noi nhin: TM. HOI BONG QUAN TRI
I sl CHU TICH
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' "SE: 01/2026/BC-BKS Thanh pho Hé Chi Minh, ngay 14 thdang 5 ndm 2026
No: 01/2026/BC-BKS Ho Chi Minh City, 14/5/2026

BAO CAO CUA BAN KIEM SOAT

REPORT OF THE SUPERVISORY BOARD
V& Két qua kinh doanh ciia Cong ty, vé két qua hoat d4ng ciia Hoi dong quin tri,
Tong Giam débc trong nim 2025
Ab: The Company's business results, the performance of the Board of Directors
and the General Director in 2023

Kinh gii: Pai héi dong c6 dong Cong ty Co phan PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company

- Cdn cir Ludt doanh nghiép so. 59/2020/QH14 ngay 17 thang 6 ndam 2020;

- Cdn cir Diéu Ié ciia Cong ty ¢6 phan PGT Holdings.

- Base on the Enterprise Law No. 39%/2020/QH14 on June 17, 2020:

Base on the Charter of PGT Holdings Joint Stock Company.

Trong nam 2025, Ban kiém soat (“BKS™) di phdi hop chit ché véi Hoi dong quan tri
(“HDBQT™) va Tong Giam doc (“TGP”) Cong ty dé thuc hién cdc chite nang, nhiém vu duoc
giao, ma tiéu biéu la cong tac kiém tra, gidm sat va khuyén nghi dé thuc hién nhiing thay di,
didu chinh phi hop, can thiét, gop phin ning cao hiéu qua va chit luong quén tri cua Cong ty.

In 2023, the Supervisory Board (“BOS") closely coordinated with the Board of Directors
(“BOD") and the General Director ("CEQ") of the Compuny to perform the assigned
functions and tasks. typically the inspection, supervision and recommendations lo make
appropriate and necessary changes and adjusiments, comr;burrfng to improving the efficiency
and quality of the Company's governance.,

1. Két qua gidm sat hoat dong kinh doanh ciia Céng ty, hoat ddng ciia HDQT va TGP
The results of monitoring the Company’s business activities, the activities of the BOD
and the CEQ
BKS nhén thiy Céng ty da tuan tha diy da cac quy dinh phép ludt trong cong téc quan 1.
The BOS found that the Company had fully complied with legal regulations in

management.

Cac thanh vién HPQT, TGP va cédc can bd quan Iy da thue hién ding chic ndng, nhiém
vu theo quy dinh ctia Tudt doanh nghiép, Piéu 1& Céng ty va Nghi quyét cia PHDCD.
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The members of the BOD., the CEO and other managery have properly performed their
Junctions and duties in accordance with the provisions of the Enterprise Law. the Company's
Charter and the Resolution of the GMS.

Céc quy trinh hoat déng cua Cdng ty tudn thu theo céc yéu cau cla hé thong quan tri ndi
bd. BKS da phét hién kip thoi céc van ¢, dé xudt céc kién nghi va giai phap khic phuc phu
hop.

The Company's operational processes comply with the requirements of the infernal
management system. The BOS promptly detecred problems, proposed recommendations and
appropriate solutions.

1.1. Hogt dong kinh doanh cua Céng ty
Business activities of the Company

Két qua hoat déng kinh doanh ndm 2025 cua Céng ty di duoc thé hién ddy di, rd rang
v trung thuc trong Bao cdo cia HDQT va Ban TGD. Bao cdo tai chinh nam 2025 ctia Cong
ty da duge Cong ty TNHH Dich vu Tu van Tai chinh Ké todn va Kiém todn Phia Nam (AASCS)
thue hién kiém todn theo ding quy dinh.

The Company's business results in 2023 have been fully, clearty. and honestly presented
in the reports of the BOD and the Board of General Directors. The 2023 Financial Statements
were audited by Southern Auditing and Financial Consulting Services Company Limited
(A485CS) in accordance with regulations.

BKS di tién hanh hop va trao ddi dinh ki véi don vi kiém todn AASCS vé pham vi, két
qua kiém toan cling nhir céc vén dé trong yéu trong hé théng kiém soat ndi bo cua Cong ty.
Trén co sd bdo cdo tai chinh d4 dugc kiém toan, BKS da thim dinh va nhit tri v&i cdc ndi dung
sau:

The BOS held regular meetings and discussions with AASCS regarding the audit scope.
results. and material issues within the Company's internal control system. Based on the aucited
financial report, the BOS has appraised and agreed on the following:

~Vé tinh trung thue cta sé liéu: Bao cao tai chinh phan anh trung thuc tinh hinh tii chinh
cua Cong ty tai ngay 31/12/2025.

— Financial Integrity: The financial fairly reflects the financial position of the Company
as of December 31, 2023,

~Vé th chitc cang tac ké toan, sb sach ké toan, viée ghi chép va phan loai céc ndi dung
kinh té phit hop véi ludt ké toan, ché d9 va chuan muc ké toan hién hanh.

— Regarding the organization of accounting work, accounting books, and the recording
and classification of economic transactions in compliance with the current accounting law,
accouniing regulations, and accounting standards.

1.2. Hoat dong cua HDQT
Activities of the BOD

Qué trinh gidm sit cac hoat ddng quan tri, di¢u hanh Céng ty trong nam 2025, BKS khéng

nhan thay diéu gi bt thudng trong céc hoat déng quan tri va diéu hanh coa HPQT. Bao céo
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hoat dong ctia HDQT da phan anh diy du, trung thue cac hoat déng chi dao, diéu hanh Cong
ty.

During the process of monitoring the management und adminisiration activities of the
Company in 2023, the BOS did not notice anything wnusual in the management and
administration activities of the BOD, The operation report of the BOD has fully and honestly
reflected the activities of directing and operating the Comparny.

Céac cudc hop cua HPQT duge thue hién ding theo quy dinh tai Piéu 1& Cong ty; cic
Bién ban hop va Nghi quyét ciia HDQT duge ghi chép, ban hanh va luu trit theo diing quy dinh.

The meetings of the BOD are conducted in accordance with the provisions of the
Company's Charter; Meeting minutes and resolutions of the BOD are recorded, issued and
archived in accordance with regulations.

HBQT da giam sat chit ché va chi dao kip thoi hoat dong diéu hanh cia TGH, viée thue
hién Nghi quyét cia PHPCP, va di dua ra dinh hudng phat trién kinh doanh, ké hoach phét
trién dur 4n trung va dai han mang tinh chién lvoc nham tdi da héa hiéu qua su dung von.

The BOD closely monitored and prompily directed the CEO's executive activities. (he
implementation of the GMS' resolutions, and gave strategic business development orientations,
medium and long-term project development plans. sirategies to maximize capital efficiency.

1.3. Hoat dong ciia TGD
Activities of the CEO

Trong nam tai chinh 2025, TGP d4 nghiém tdc trién khai thyc hién cic Nghi quyét ctia
HPQT va PHPCP. Moi quyét dinh diéu hanh déu duoc dua ra dua trén sy than trong, hop ly
va tuan thu nghiém ngit pham vi trach nhiém duoc giao.

In the 2025 fiscal year. the CEO strictly implemented the Resolutions of the BOD and the
GMS. Al executive decisions were made based on prudence, reasonableness, and strict
compliance with the assigned scope of responsibilities.

« V& cong tac diéu hanh va 6n dinh t6 chite: TGP da tip trung kién toan bd mdy nhén su,
t&1 ru héa quy trinh 1am viée gifta cic phong ban chite nang dé bam sét thue té san xudt kinh
doanh. Mic du béi canh thi truomg chung van con nhiéu thach thic va bién dong, ldm anh
huéng dén tién do dat k¥ vong mdt sb chi tiéu, nhung hé théng t6 chire cia Cong ty da dat duge
su on dinh va sin sang cho giai doan bit phé.

o Management and Organizational Stability: The CEQ focused on strengthening the
personnel structure and optimizing workflows between fiu'r!cu'wm! departments to align with
business reality. Although the general market conrext remained challenging and volaiile,
affecting the progress of certain rargets, the Company's organizational system has achieved
stability and is ready for the breakthrough phase.

« V& tinh minh bach thong tin: Cong tac cong b6 thong tin qua website Cong ty va céc
phuong tién thong tin dai chung duoc TGP chi dao thue hién dinh ky va dﬁy du theo dung quy
dinh phap luat.

« Information Transparency: Information disclosure through the Company's website and
mass media was directed by the CEQ to be carried out periodically and fully in accordance

with legal regulations.

3
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1.4. Ddnh gid sw phéi hop hoat djng giita BKS véi HPQT, va TGP

Evaluation of the coordination between the BOS, the BOD, and the CEQ
Trong ndm tai chinh 2023, co ché phéi hop gitta HPQT, Ban TGP va BKS duoc thuc

hién dua trén nguyén tic minh bach va ton trong 1an nhau, cu thé:

During the 2023 fiscal year. the coordinaiion mechanism between the BOD, rhe Board

of CEO, and the BOS was implemented based on the principles of transparency and mutual

respect, specifically:

2

Tham muu va hoan thién hé théng quan tri: HDQT va TGP thudng xuyén duy tri co ché
trao ddi, tham van ¥ kién tir BKS dé kién toan cdc quy trinh quan tri ndi bd. Sy phéi hop
nay dam bao cac quyét sich didu hanh dugce thdm dinh da chiéu va tudn thi nghiém ngat
cdc quy dinh phap luat.

Consultation and Governance Improvement: The BOD and the CEO regularly
maintained communication and consulted the BOS to refine internal management
processes. This coordination ensures that executive decisions are multi-dimensionally
appraised and strictly comply with legal regulations.

Tinh minh bach va kip thdi trong cung cdp thong tin: BKS ludn duge cung cép day du,
kip thiri cde Nghi quyét, Quyét dinh va hd so lién quan dén hoat dong ciia Cong ty. Piéu
nay tao diéu kién thusn loi & BKS dua ra cic ¥ kién déng gép xac dang, bam st dinh
huéng phat trién da duge DPHDCD théng qua.

Transparency and Prompt Information Disclosure: The BOS was consistently provided
with full and timely access to Resolutions. Decisions, and records related to the
Company's operations. This facilitated the BOS in providing relevant recommendations
aligned with the development orientation approved by the GMS.

Trach nhiém giai trinh va sir phdi hop ctia cac bd phan: Cac yéu ciu vé cung cép sb ligu
hodc giai trinh tir BKS déu dugc HPQT, BTGD va céde bd phan chire nang dép {mg day
du, trung thuc. Cac bén ludn thé hién sy ton trong ddi véi vai tro giam sat cia BKS vi su
phat trién bén vimg cua Cong ty.

Accountability and Departmental Coordination: All requests for dara or explanations

from the BOS were fully and honestly met by the BOD, the Board of CEO. and functional

departments. All parties demonsirated respect for the BOS's role for the Company's
sustainable development.

Nhan xét caa BKS

Comments of the BOS

BKS ghi nhin nhimg nd luc vurot bac cia HDQT va Ban TGD trong viéc duy tri da ting

trudmg va dam bao tinh 6n dinh cta Céng ty trong nam 2025

The BOS ﬂckmowledges the outstanding efforts of the BOD and the Board of CEO in

maintaining growth momentum and ensuring the Company’s stability in 2023

Chi tiéu Doanh thu va Loi nhuin: Céng ty d3 dat duoc doanh thu thudn 51.656.771.174

VND vi loi nhudn sau thué 6.961.172.360 VND. BKS danh gi4 ddy la két qua kha quan, cho
thdy kha ning t6i vu héa chi phi vin hanh hiu qua trong bdi canh thi truedong nhidu bién dong.

Tai ligu hop DADCD thudnz nién ndm 2026
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Revenue and Profit Targets: The Company achieved net revenue of VND 31.636.771,174
and positive profit after tax VND 6.961.172.360. The BOS assesses this as a favorable result,
demonstrating the ability to effectively optimize operating costs amidst market fluctuations.

3. Kién nghi cia BKS

Recommendation of the BOS

HDQT va Ban TGD cam két thuc hién déng bo céc gidi phap sau dé dam bao muc tiéu
tang truomg va loi ich ¢6 déng:

The BOD and the Board of CEQ are commilted to implementing the following
synchronized solutions to ensure growth objectives and shareholder interests:

a. Nang cao nang lie quan tri didu hanh

Enhancing Managemen! and Execulive Capacity.

Khong ngimg cai thién cong tac quan tri, tao diéu kién t6i da dé doi ngili can b diéu hanh
phat huy ning luc. Muc tiéu la dam bao Cong ty phat trién 6n dinh, dat va vuot cdc chi tiéu
kinh doanh, tai chinh dugec PHDCD giao pho, bao vé lgi ich hgp phap tbi da cho Cong ty va
Co dong.

Constantly improving corporate governance and creating optimal conditions for the
executive team to maximize their capabilities. The goal is to ensure stable growth, meeting and
exceeding business and financial targets assigned by the GMS, while protecting the maximum
legal interests of the Company and Shareholders.

b. Téi wu héa quan tri tai chinh va dong tién

Opfrmr'mﬂ Financial and Cash Flow Management:

"HOLDINGS

TGD trién khai cdc bién phép ning cao ning luc thanh khoan, quan 1V chit ché dong tlén N

vé tai san ngdn han. Dam bao duy tri t¥ 1& thanh khoan hop I¥, an todn tai chinh nhlmg Vﬁn

tranh lang phi ngudn luc vén cia Cong ty.
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The CEQ shall implement measures to enhance solvency, strictly managing cash flow /
and short-term assets. This ensures a reasonable liguidity ratio and financial safety whdﬁ

avoiding the waste of the Company's capital resources.
c. Tap trung ngudn hre cho cac dy 4n trong diém
Focusing Resources on Key Projects:

Luva chon va tap trung moi nguc.:}n e can thiét dé trién khai céc dur an dau tu co hiéu qua
cao, dac biét 14 cac dur an chién luge trong danh muc dau tur nam 2026.

Carefully selecting and focusing on all necessary resources to implement high-efficiency
investment projects, especially strategic projects in the 2026 investment porifolio.

d. Kiém soét chi phi va Hoan thién hé théng quy ché

Cost Control and Regulatory Framework Improvement:

HBQT chi dao giam sat chit ché chi phi kinh doanh, dam béo cung img du vén va ning
cao hiéu qua hoat déng. Tiép tuc ra soat, hoan thién hé théng quy trinh, quy ché ndi bd phi hop
voi Luat Doanh nghiép, Diéu 1é Cong ty va thue tién kinh doanh.-

The BOD shall direct and closely monitor business operating expenses, ensuring capital
adeguacy and operational efficiency. Continuously reviewing and improving internal
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processes and regulations in accordance with the Law on Enterprises, the Company's Charter,
and business realities,
e. Phét trién ngudn nhén lyuc

Human Resources Development:

Péy manh dao tao va phat trién nguon nhén lyc; xiy dung chinh séch nhin sy hién dai,
canh tranh, phit hop v6i yéu cau phat trién bit pha clia Cong ty trong giai doan méi.

Promoting human resouwrce fraining and development; building a modern and
competitive personnel policy that aligns with the Company's breakthrough development
reguirements in the new phase.

f. Pam bao diéu kién hoat dong cia BKS

Facilitating the BOS's Operations:

Tao diéu kién thuin loi nhat dé BKS thuc hién nhiém vu theo ding quy dinh. Dé cao
nguyén tic phong ngira, han ché sai sot trong moi hoat déng, dic biét 1a cong tic quéan tr tai
chinh va ké todn.

Creating the most favorable conditions for the BOS to perform its duties as regulated.
Prioritizing the principles of prevention and mitigation of errors in all activities, especially in
financial and accounting management.

Kinh trinh Pai hdi déng cb dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and apprumlfl/‘("’

/

Nei nhan: TM. BAN KIEM SOAT %
- N trén; ON BEHALF SUPERVISORY BOARD
- Luwu: TK HDQT.

Receiver:

- As above;

- Save: BOD's secretary.

NGUYEN THI PHUONG TAM
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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE SUPERVISORY BOARD
Vé Ty danh gid két qui hoat ddng ciia Ban kiém sodt
vi ciia timg Kiém sodt vién nim 2025
Ab: Self-assessment of the performance of the Supervisory Board
and each Supervisor in 2023

Kinh givi: Pai hoi dong ¢6 dong Cong ty C6 phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Comparny
- Cén cir Ludit doanh nghiép s6. 59/2020/0H14 ngéy 17 thdang 6 ndam 20210);
- Can cir Diéu lé cuia Céng ty C6 phan PGT Holdings.
- Base on lhe Enterprise Law No. 39/2020/QH14 on June 17, 2020:
Base on the Charier of PGT Holdings Joint Stock Company.
Ban kiém sodt (BKS) Cdng ty trén trong bdo cdo trude Pai héi dong ¢6 déng (DHDCD) 2
v& viée tur danh gid két qua hoat dong ciia BKS vé cta timg Kiém soat vién (KSV) nam 2025 A

nhu sau: il

The Supervisory Board (BOS) of the Company would like to report to the General A 4 \PG
Meeting of Shareholders (GMS) on self-assessment of the performance of the BOS and cach NN

Supervisor in 2023 as follows: ~

I.  Co clu Ban kiém sodt

Structure of BOS

BKS Céng ty gdm 03 (ba) KSV do PHPCP béu ra dé thuc hién cic hoat dong giam sat
theo quy dinh cua Ludt doanh nghiép va Diéu & Céng ty, gdom:

The BOS of the Company consists of 03 (three) Supervisors elected by the GMS (o carry ot
supervisory activities in accordance with the provisions of the Enterprise Law and the

Compeny's Charter, including:

Tai liéu hop BDHPCD thudng nién naim 2026
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Ho tén Chire vu

Full name Posttion

Téi bé nhiém lam Trudng
Truimie BKS BKS nhiém ky 2025 — 2030
o ruén .

I | Nguyén Minh Duong — ff'fhe S5 Re-appo mr'ec.f as Head rg.}‘
the Supervisory Board for
the term 20235-203()

Mién nhiém ké tir ngay

> | L Ouée D Thanh vién BKS 11/7/2025
e Luoc Pu
' ¥ Members of the BOS Dismissed effective July 11,
2025
Mién nhiém ké tir ngay
. Thanh vién BKS 11/7/2025
3 Bui Thi Nga , ) 2
Members of the BOS Dismissed effective July 11,
2023

Bé nhiém nhiém ky 2025 —
2030 ké tir ngay 11/7/2025

PR [T p— - Thanh vién BKS -
guyen Thi Phu 0 Appointed for the te
G R RS Members of the BOS MERRECTIE ST
2025 - 2031}, effective July
11, 2025
Bo nhiém nhiém ky 2025 -
s 2030 ké tir ngdy 11/7/2025 g3
= ; . Théanh vién BKS _ ,
5 | Nguyen Thi Phuong Tam ) Appointed for the term CON
Members of the BOS ) o chr
2025 — 2030, effective July 'i-'E 10
11, 2025 '

2. Téng két cic phién hop ciia Ban kiém so4t

Summary of meetings of the BOS .

Trong ndm 2025, BKS d t6 chirc 04 (bdn) cude hop va tham gia déng gép nhiéu ¥ kién cho
Hoi dong quan tri (HPQT) va Téng Giam déc (TGP). hoat dong tich cuc vi sy phdt trién cua
C'ong ty, lap ké hoach lam viée cho nim tiép theo.

fn 2023, the BOS held (04 (four) meeting and contribured many ideas to the Board of
Directors (BOD) and General Director (CEO), aetively working for the development of the
Company, work plan for the next year.

3. Tw ddnh gid két qui hoat ddng cia BKS va tirng Kiém sodt vién

Self-assessment of the performance of the BOS and each Supervisor

3.1 Hoat djng cuia BKS
Activities of the BOS

Tai liéu hop BDHDCE thiemg nién nam 2026



V& co cdu va trinh 3 chuyén mon: BKS hién tai dam béo s6 lugng thanh vién theo
ding quy dinh ctia Ludt Doanh nghiép va Piéu 18 Cong ty. Cée thanh vién BKS déu s¢
hiru trinh dd chuyén mdn séu trong cac linh vuc Tai chinh, Ké todn va Luat phép. Su am
hiéu da nganh ndy la nén tang vitng chic dé BKS thuc hién vai trd gidm sat mot cach doe
lap, khach quan va chuyén sau.

On Structure and Expertise: The BOS currently mainiains the required rumber of

members in accordance with the Law on Enterprises and the Company's Charter. All
members possess profound professional expertise in Finance, A ccounting, ane Lew. This
multi-disciplinary knowledge serves as a solid foundation Jor ensuring independence,
objectivity. and professional depth in all supervisory activities.

Vé sy chuyén cin va trich nhiém: Trong nim 2025, BKS di duy tri nghiém tiic ché do
hop dinh ky va dot xudt dé tham tra tinh hinh tai chinh cling nhu gidm sét tién dé thuc
hi¢n cde Nghi quyet ciia PHDCP. Céc thanh vién BKS luén tham gia diy di cc phién
hop cta HDQT v6i vai trod gidm sét, nham ndm bit kip thési cée dinh hudng didu hanh va
dam bao moi quyét sich cua HPQT déu tuin thit loi {ch chung cta Cong ty va C6 dong.
On Difigence and Responsibility: In 2025, the BOS sirictly maintained regular and
extraordinary meelings to audir the financial situation and monitor the implementation
of GMS Resolutions. BOS members consistently attended all BOD meetings in a
supervisory capacity to promptly capture eperational directions and ensure that all BOD

decisions align with the interests of the Company and its Shareholders.

3.2.Hoat djng cia tirng Kiém sodt vién

Activities of each Supervisor

3.2.1. Ong Nguyén Mink Duong - Truéng BKS

Mr. Nguyen Minh Duong - Head of BOS

Ong Nguyén Minh Duong da thuc hién day du trach nhiém va quyén han cua Truong
BKS. Cu thé:

Mr. Nguyen Minh Duong has fully performed the responsibilities and powers of the
Head of the BOS. Specifically:

Picu hinh hoat déng: Chu tri va diéu phdi cdc hoat dong ciia BKS theo ding quy dinh
phap ludt va Diéu 18 Céng ty.

Leading and coordinating BOS activities in accordance with the law and the ¢ ‘ompany's
Charrer,

Gidm sit quin tri: Tang cudng gidm sat cong tic quan 1y cua HDPQT va Ban TGD trong
viée thuc thi cdc Nghj quyét cia DHDCB.

Strengthening supervision of the BOD and the Board of CEQ in implementing GMS
Resolutions.

Tham dinh tai chinh: Truc tiép gim sat tinh hinh tai chinh v4 thim tra tinh trung thuc

cua cac Bio cdo tai chinh quy/mim.

Tai liéu hop DHDCD thugmg nién nam 2020
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Directly supervising financial activities and verifving the integrity of quarterly and
annual financial starements.

3.2.2. Ba Nguyén Thi Phwong Thio — Kiém sodt vién
Ms. Nguyen Thi Phuong Thao — Supervisor
Ba Nguyén Thi Phuong Thdo ciing da thuc hién day di nghia vu ctia mot KSV., Cu thé:

Ms. Nguyen Thi Phuong Thao has also fulfilled her obligations as arm auditor.
Specifically:

- Kiém soét tinh tuin thi phap ludt cac van ban cia Cong ty (PHPCD, HPQT, TGD) theo
ding quy dinh cta phap luat hién hanh;

Supervise the legal compliance of the Company's documents and resolutions issued by
the General Meeting of Shareholders (GMS), the Board of Directors (BOD), and the
General Director (GD) in accordance with applicable laws and regulations;

- Kiém sodt viée tuan thu quy dinh vé cong bd théng tin cia Cong ty:
Supervise the Company’s compliance with information disclosure regulations:

- Kiém soédt viéc thuc hién ché do. chinh sach dbi véi nguoi lao dong va viée 16 chire thuc
hién Ludt lao déng trong Cong ty;

Supervise the implementation of policies and regimes applicable to employees. as well
as the enforcement of labor laws within the Company;

- Klem sodt hiéu qua viée thue hién thu tue, quy trinh cde du 4n dau tur va quyét todn von
dau tu

Supervise the effectiveness of the implementation of procedures and processes refating
to investment projects and the finalization of investment capital.

3.2.3. Ba Nguyén Thi Phuong Tam — Kiém sodt vién

Ms. Nguyen Thi Phuong Tam — Supervisor
Ba Nguyén Thi Phuong Tim ciing di thuc hién ddy du nghfa vu cia mot KSV., Cu thé:
Ms. Nguyen Thi Phuong Tam has also fulfilled her obligations as an auditor
Specifically:

- Kiém soat viéc thue hién céc ché d9, chinh sach, phap ludt cia Nha nude co lién quan
dén céng tac tai chinh ké toan ctia Cong ty;
Supervise the implementation of the State’s policies, regulations, and laws relati ng to the
Company’s financial and accounting activities:

- Kiém sodt viéc thuc hién cic Nghi quyét cua PHBCDP lién quan dén cong tic tai chinh
ké todan ctia Cong ty:
Supervise the implementation of the resolutions of the General Meeting of Sharcholders
(GMS) relating to the Company’s tinancial and accounting activities:

- Xem xét, kiém sodt tinh hinh thue hign ké hoach kinh doanh trong ndm, cong tac ky két,
thue hién cac hop dong kinh té.

Review and supervise the implementation of the annual business plan, as well as the
execution and performance of economic contracts,

Tai ligu hop DHDCB thuong nién ndam 2026
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4. Phwong hwéng hoat dong cua BKS trong nim 2026

Operational direction of the BOS in 2026

Dé dam béo tinh minh bach va bao vé loi ich tdi da cho ¢ déng, BKS xéc dinh phuong
hudémg hoat déng nam 2026 nhu sau:

To ensure (ransparency and protect the best interests of shareholders. the BOS defines
the 2026 operational direction as follows:

Thuc thi ddy di chite ndng gidm sat: Duy tri va thuc hién nghidm tic céc chic ning,
nhiém vu theo quy dinh; tang cudmg kiém tra, gidm sat viée chip hanh phép ludt, Didu 1& Cong
ty, Nghi quyét PHPCD va céc Quy ché quan tri néi bo.

Full Implementation of Supervisory Functions: Maintaining and strictly performing
duties as regulated; strengthening the inspection and supervision of compliance with the law,
the Company's Charter, GMS Resolutions, and Internal Governance Regulations.

Hoan thién quy trinh va Phéi hop kiém toan: Tiép tuc chuin hoa cic quy trinh lam viée
ctia BKS. Tang cuémg su phdi hop gitta gidm st truc tiép cla cac Kiém sodt vién va két qua
tir don vi Kiém toan doc ldp nham dam bdo tinh thwong ton phdp luat trong moi hoat ddng cua
HDQT va Ban TGD.

Process fmprovement and Audit Coordination: Continuing to stundardize BOS workine
processes. Enhancing the coordination between direct supervision by BOS members and
independent audit results in ensuring the rule of law in all activities of the BOD and the Board

of CEO.

Tﬁng cudmg phdi hop diéu hanh: Chii dong phéi hop chit ché véi HDQT va Ban Diéu*

hanh dé nim bit kip thai dién bién hoat dong cta Céng ty. Tir 46, dua ra cac ¥ kién tu vin. hé\
tro va gidm sat kip thoi, dam béo moi ké hoach kinh doanh nim 2026 déu duoe thue hién dung‘E

-Jl

quy dinh va dat hiéu qua cao nhat.

| HOLDINGS

\]
)

=1y

Strengthening Operational Coordination: Proactively collaborating with the BOD rmd.--"

the Management Board to timely capture the Company's operational status. This allows for
prompi advisory. support. and oversight (o ensure thar all 2026 business plans are execuied
legally and with maximum efficiency.

Kinh trinh Bai hoi déng co dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and appro m%_/

Nord nhin: TM. BAN KIEM SO};LT -_rﬂ -
il i ON BEHALF OF SUPERVISORY BOARD
- Luru: TK HDOT,
Recerver:
s above,
Save: BODS seeretary

NGUYEN THI PHUONG TAM

Tai lidu hop DHDCD thucme nién ndam 2020
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M s0 doanh nghiép: 0303527485 _
I'ru s Liu 12, Ton nha Pax Sky. 144-146-148 Lé Lai. phutmg Bén Thanh. Thinh pho Ho
Chi Minh, Viét Nam
S6 dign thogi: (028) 6684.0446 HOLDINGS

Website: pei-holdings.com

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Déc lip — Tw do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 01/2026/TTr-HPQT Tp. H6 Chi Minh, ngay 17 thang 4 nam 2026
No: 0172026/TTr-HPOT Ho Chi Minh City, 17/4/2026
TO TRINH
PROPOSAL

V/v: Bdo c4o tai chinh nim 2025 da dwgc kiém todn
Ab: Audited financial report 2025
Kinh giri: ai hoi ddng cb dong Cong ty C6 phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company
- Can cir Lugt doanh nghiép Viét Nam sé: 59/2020/QH14 ngay 17/6/2020;
- Cdn cir Diéu Ié Cong ty C6 phdn PGT Holdings.
- Base on the Vietnam Enterprise Law No. 59/2020/0H14 dated June 17, 2020;
- Base on the Charter of PGT Holdings Joint Stock Company.

Hoi dong quan tri (HPQT) kinh trinh Pai hoi déng ¢b dong thong qua Bédo cdo tai
chinh nam 2025 da duge Cong ty TNHH Dich vy Tur van Tai chinh K& toan va Kiém toan
Phia Nam (AASCS) kiém toan va dugc cong bé thong tin theo quy dinh, bao gém:

The Board of Directors (BOD) would like to submit to the General Meeting of
Shareholders to approve the 2023 Financial Report which has been audited by Southern
Auditing and Accounting Financial Consulting Services Company Limited (AASCS) and
disclosed in accordance with regulations, including:

1. Béo cdo ciia Ban Téng Giam déc:
Report of the Board of General Directors;

2. Béo cdo cuia Kiém todn doc lap:
Report of the Independent Auditor,

3. Béng can dbi ké toén tai ngay 31/12/2025;
Balance sheet as at 31/12/2025;

4. Béo céo két qua hoat dong kinh doanh nam 2025:
Report on business results in 2025:

5. Bdo céo luu c.huyén tién té ndm 2025;
Cash flow statement in 2025;

6. Thuyét minh béo cdo tai chinh nam 2025.

Notes to the financial report for the year 2025,

Tai licu hop DHOCD thieang nién nam 2026
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M 50 doanh nghidép: 0303527483

Try s¢: Liu 12, Toa nha Pax Sky. 144-146-148 Lé Lai. phuimg Bén Thinh. Thanh phé Hé ﬁ@l
Chi Minh, Vi¢t Nam
Sb dién thoai: (028) 6684.0446 Website: pat-holdings.com OLDINGS

Kinh trinh Pai héi dong cb dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval./,

Noi nign: TM. HQI PONG QUAN TRI
- A CHU TICH HPQT
- Luu: TK HPQT. HU TI Q
Receiver: ON BEHALF OF BOARD OF DIRECTORS
- As above;
- Save: BOD's secrerary. /%"jlggf'??{eaAN OF THE BOARD
P (a
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UCONG TY CO PHAN CONG HOA XA HOT CHU NGHIA VIET NAM
GT HOLDINGS Péc lap — Twr do — Hanh phiie

LDINGS SOCIALIST REPUBLIC OF VIETNAM

CK COMPANY Independence — Freedom — Happiness

. ..;..r_} PHA cp(;'ﬂ
G A NS

Tp. Ho Chi Minh, ngay 23 thing 4 ncim 2026
Nao: 0172026/ TTr-BKS Ho Chi Minh City, 23/4/2026

TO TRINH
PROPOSAL
V/v: Lua chon cdng ty kiém todn dde Iip cho nim tai chinh 2026
Ab: Selection of un independent auditing company for the fiscal year 2026
Kinh gii: Dai hji ddng co dong Cong ty Cb phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company
- Can cir Ludt doanh nghiép Viét Nam s6: 59/2020/0H14 ngéy 17/6/2020;
- Can cit Diéu Ié Cong ty C6 phdn PGT Holdings.
- Based on the Vietnam Enterprise Law No. 392020/QH1 4 dated June 17, 2020);
= Based on the Charter of PGT Holdings Joint Stock Company.

Pé thue hién viéc kiém todn Bdo cdo tai chinh nam 2026 ciia Cong ty theo dung quy
dinh phép luat va Piéu Ié Céng ty, Ban kiém sodt Cong ty C6 phian PGT Holdings kinh (rinh
Pai héi déng ¢6 dong (“BHDCE™) vé viée lua chon cong ty kiém toan doc ldp cho nim ti
chinh 2026. nhu sau:

I order 1o audit the Company's 2026 financial report m accordance with the Iew and
the Company's Charter, Supervisory Board of PGT Holdings Joint Stock Company would like
o submit to the General Meeting of Shareholders (“"GMS™) on the selection of an
independent auditing company for the fiscal year 2026. as follows:

I. Tiéu chi lya chon cong ty kiém toan ddc lap
Criteria for sefecting of an independent auditing company

Cong ty kiém toin doc ldp thue hién viée kiém todn Béo cdo tai chinh ndm 2026 cua
Cong ty phai dip ang cdc tiéu chi lva chon nhu sau:

The independent auditing company performing the audit of the Company's 2026
financial report must meelt the following selection criteria:

a) La don vi kiém toan uy tin. duoe phép hoat ddng tai Viét Nam va duge Uy ban chimg
khoan Nha nude chﬁp nhian;

Being a reputable audit unit, licensed to operate in Viemam and accepted by the State

Securities Commission,

& P

Tai ligu hop DHDPCD thardmg nién ndim 2020
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THOLDINGS
b) Khong xung dot vé quyén loi khi thuc hién viée kiém todn Béo céo tai chinh;
There is no conflict of interest when performing the audit of the financial report;
¢) C6 d6i ngi kiém toan vién co trinh dd cao va nhiéu kinh nghiém;
Having a team of highly gqualified amd experienced anditors;
d) Pdp tng dugc yéu cu cia Cong ty v& pham vi va tién d6 kiém todn;

Satisfy the Company's requirements on the scope and schedule of the audit;

e) Cé mic phi kiém todn hop 1y, phil hop véi chét lugng, ndi dung, pham vi va tién do
kiém todn do Céng ty yéu céu.

Having a reasonable audil fee, suitable to the quality, content. scope and progress of

the audir requested by the Company.

2. Danh sich cong ty dir kién thwe hién kiém toan Bao cdo tai chinh nim 2026
The list of companies expected to audit the Company's 2026 financial report

Vi cac tiéu chi néu trén, Ban kiém soét théng nhit dé nghi PHPCD chép thuan vé
viéc lya chon 01 (mdt) trong 05 (nam) cong ty kiém toin dudi ddy dé thuc hién viéc kiém
todn Bdo cdo tai chinh nim 2026 cta Céng ty C5 phin PGT Holdings:

Based on the above criteria, the Supervisory Board unanimously proposes that the
General Meeting of Shareholders approve the selection of 01 (one) out of the 03 (five)
audditing companies fisted below to conduct the audit of the 2026 financial report of PGT
Holdings Joint Stock Company:

- Coéng Ty TNHH Kiém Toan Va Ké Toan AAC (AAC);
- Cong Ty TNHH Kiém Toan AFC Viét Nam (AFC);

- Cong Ty TNHH Kiém Toan DFK Viét Nam (DFK); cO Pt
- Céng ty TNHH Dich vu Tur vén Tai chinh Ké todn va Kiém toan Phia Nam (AASCS): GT

- Co6ng Ty TNHH Kiém Toan FAC ( FAC).
= AAC Aecoumting and Auditing Company Limited (AAC);
= AFC Viet Nam Aunditing Company Limited (AFC);
- DFK Fiet Nam Audiiing Compeany Limited (DFK):
- Southern Auditing and Financial Consulting Services Company Limited (AASCS);
- FAC Auditing Company Limited (FAC).
3. Uy quyén cho HPQT quyét dinh lya chon céng ty kiém toan dc lip
Authorize the BOD to select an independent auditing company
Nham giap cho cong tac kiém toan duge chii déng, nhanh chéng va thudn lgi, dé nghi
DHDCD Gy quyén cho Hai déng quan tri toan quyén quyét dinh viéc hya chon 01 trong 05
cong ty kiém toan néu trén dé thuc hién viée kiém todn Bdo cdo nam tai chinh 2026, bao dam
toi da loi ich cho Cong ty.
In order to help the audit be proactive, quick and convenient, the GMS is requested 1o
authorize the BOD to have full authaority 1o decide on the selection of 01 of the above 035
auditing companies to perform the audit. the audit of the fiscal year 2026 report, ensuring

maximum benefits for the Company.

Tai lidu hop DHBCH thdng nién ndim 2026




CONG TY CO PHAN PGT HOLDINGS

~ : X s
W st doanh nghiep: H303527485
Trew s0: Ldua 120 Toa nla Pas Sky, 144=140- 148 L2 Law phuong Ben Thanh, Thanb ahe

("hi Minh, Vigt Nam
So dign thogi: (028} Ghi4.(4e Website: pet-holdingseom

PHOLDINGS

Trong trudng hop cdc cong ty kiém todn trén tir chdi nhdn kiém toan cho Cong ty cb
phdn PGT Holdings thi HDQT ¢6 quyén chi dong lua chon céng ty kiém todn khic theo tiéu
chi néu trén dé dam bao tudn thu ding quy dinh phap ludt va sé dugc bdo cdo cho BDHDCD
duoc tb chirc gin nhit.

In case the above auditing companies refuse lo recerve the audit for PGT Holdings
Joint Stock Company, the BOD has the right to actively choose another auditing company
according to the above criteria to ensure compliance with the law and regulations. will be
reported to the nearest GMS.

Kinh trinh Dai hdi dong ¢b déng xem xét théng qua./.

Submit to the General Meeling of Shareholders for consideration and approval./

Nei nhin: TM. BAN KIEM SOAT W
- Nhuewrén, ON BEHALF BOARD OF SUPERVISORY
- Lun TK HPOT,

Recejver:
- As above; // : (
L

- Saver BOD's secretary,
NGUYEN THI PHUONG TAM

Tdi lidu hop DAPCD thedng nién nam 2026
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Ma s6 doanh nghigp: 0303527483 : Ly P

Try sé Lin 12, Toa nhi Pax Sky, 144-146-148 L& Lai, phudmg Bén Thanh, Thanh phd Ho

Chi Minh, Viét Nam OLDINGS

84 dign thogi: (028) 6684.0446 Website: pgt-holdings.com
CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS Pic lap — Tu do — Hanh phiic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 02/2026/TTr-HPQT Tp. Ho Chi Minh, ngay 17 thiang 4 ndm 2026
No: 02/2026/TTr-HDQOT Ho Chi Minh City, 17/4/2026
TO TRINH
PROPOSAL

V/v: Thil lao Hdi déng quén tri va Ban kiém soat nim 2025
Ab: Remuneration for the Board of Directors, Supervisory Board in 2025

Kinh giti: Pai hoi dong ¢b dong Céng ty C6 phan PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company
- Can cik Ludt doanh nghiép Viét Nam s6: 59/2020/0H14 ngay 17 thang 6 nam 2020;
- Can cir Piéu I¢ Cong ty C6 phan PGT Holdings;
- Can cir vao tinh hinh hoat dong cua Hoi d(frrg quan tri va Ban kiém sodt ndm 20235,
- Based on the Vietnam Enterprise Law No. 39/ 2020/0H 14 dated Jume 17, 2020;
- Based on the Charter of PGT Holdings Joint Stock Company;
- Based on the operation situation of the Board of Direciors and Supervisory Board in

2025.

Trong nam 2025, két qua hoat dong kinh doanh ciia Cong ty cé 1di, tuy nhién vén con 13 Iy
ké. Do do, Hoi ddng quan tri kinh trinh Dai hoi dong cd déng phé duyét vé viéc khéong tra thu lao
cho Hoi ddng quan tri, Ban kiém soét trong ndm 2025.

In 2025, the company's business operations were profitable, but it still had accumulated
losses. Therefore, the Board of Directors would like to submii 1o the General Meeting of
Shareholders for approval the non-paymeni of remuneration to the Board of Directors and
Supervisory Board in 2025.

Kinh trinh Dai hdi dong ¢ dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval ..

Noi nhin: TM. HOI PONG QUAN TRI
1 MNise trdm; _ CHU TICH HPQT L
- Luwu: TK HDQT. B

Receiver:
45 above;

Save: BOD's secretary. k

Tai liéu hop DHDCD thireme nién nam 2026
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Mi 56 doanh nghiép: 0303527483 ) _
Fry s Lao 12, Toa nha Pax Sky, 144-146-148 L& Lai, phuong Ben Thanh, Thaoh pho He Chi
Minh. Vit Nam HOLDINGS

S0 dién thogi: (028) 6684.0446 Website: pgt-holdings.com
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT HOLDINGS Poc lap — Ty do — Hanh phiic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S&: 04/2026/TTr-HPQT Tp. Ho Chi Minh, ngay 17 thang 4 ndm 2026
Na: 042026/TTr-HPOT Ho Chi Minh City, 17/4/2026
TO TRINH
PROPOSAL

V/v: Phin phéi lgi nhuén va chia cd tirc nam 2025
Ab: Prefit distribution and dividend payment for 2025
Kinh giri: Pai hji dong cb dong Cong ty C6 phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company

- Can cir Ludt doanh nghiép Viét Nam so.: 59/2020/0H14 ngay 17/6/2020;
- Can cir Diéu l¢ Cong ty Co phan PGT Holdings.
- Can cir két qua hoat dong kinh doanh d@a thiee hién nam 2025 cia Céng ty Cé

phén PGT Holdings.
- Based on the Vietnam Enterprise Law No. 59/2020/QH14 dated June 17, 2020;
- Based on the Charter of PGT Holdings Joint Stock Company;
- Based on the business results performed in 2025 of PGT Holdings Joint Stock  y

Company.,

Hoi dong quan tri kinh trinh Pai hoi dong ¢d dong thong qua phuong an phéan phdi loi

nhudn nam 2025 nhu sau:
The Board of Directors proposes to the General Meeting of Shareholders to approve

the distribution and dividend payment for 2025 as follows:

Vén diéu 1€ tai thoi diém 31/12/2025 :92.418.010.000 ddng
Charter capital as 31/12/2025

Téng doanh thu nam 2025 : 51.656.771.174 ddng
Tortal revenue in 2025

Lgi nhuan sau thué nam 2025 : 6.707.343.879 ddng
Profit after tax in 2025

L3 lity ké dén nam 2025 : (53.824.817.958) ddng

Accumulated loss until 2025

Tinh dén hét nam 2025, Cong ty con 1 liy ké: (53.824.817.958) ddng. Vi vay, PGT
khéng c6 lgi nhuan dé lap cac quy, nén Hoi dong quan tri trinh Dai hoi dong cb déng quyét
dinh khong chia ¢ tirc nim 2025.

Tai licu hop DPHDCD tineeng nién nam 2026
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M2 sd doanh nghigp: 0303527483 .
Tru s67 Lu 12, Toa nha Pax Sky. 144-146-148 L& Lai, phuéng Bén Thanh, Thanh phd Hb Chi
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So dién thoai: (028) 6684.0446 Website: pgt-holdings.com

By the end of 2025, the Company has accumulated losses: (53.824.817.958) VND.
Therefore. PGT has no profit to set up funds, so the Board of Directors submits fo the
General Meeting of Shareholders to decide not to pay dividends in 2025.

Kinh trinh Dai héoi ddng c6 déng xem xét théng qua./.

Submit to the General Meeting of Shareholders for consideration and approval...

Nai nhin: TM. HQI PONG QUAN TRI

i CHU TICH HPQT i

:Mf:::,,.m aiis ON BEHALF OF BOARD OF DIRECTORS
As above: AGBEATRMAN OF THE BOARD

Save: BOD's secretary.

Tai li¢u hop BHDCD tincong nién ném 2026
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M st doanh nghidp: 0303527483
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT HOLDINGS DPic lap — Tw do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 05/2026/TTr-HDQT Tp. Ho Chi Minh, ngay 17 thang 4 ndm 2026
No: 05/2026/TTr-HPOT Ho Chi Minh City, 17/4/2026
TO TRINH
PROPOSAL

V/v: Mién nhiém va biu b6 sung Thanh vién H§i dong quén tri nhi¢m ky 2025 — 2030
Ab: Dismissal and election of additional members to the Board of Directors for the 2025-
2030 term
Kinh gii: Pai hoi ddng cb dong Cong ty C6 phan PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company

- Can cit Ludt doanh nghiép sé: 59/2020/QH14 ngay 17 thang 6 nam 2020;

- Cdn cit Diéu 1¢ ciia Cong ty C6 phan PGT Holdings;

- Cdn cir Pon tir nhi¢m vi tri thanh vien HPQT déc ldp cua Ba Yamazaki Hitomi
ngay 17/11/2025.

- Base on the Enterprise Law No. 59/2020/0f114 on June 17, 2020;

- Base on the Charter of PGT Holdings Joint Stock Company:

- Based on Ms. Yamazaki Hitomi's resignation letrer from her position as an

independent member of the Board of Direcrors dated 17/11/2025.

Thanh vién Hoi ddéng quan trj (HDQT) Cong ty Cb phan PGT Holdings nhiém ky 2025
— 2030 bao gom 05 thanh vién:

Current members of the Board of Directors (BOD) of PGT Holdings Joint Stock
Company for the 2025-2030 term include 03 members:

- Ong Ryotaro Ohtake - Chu tich HDQT

- Ong Kakazu Shogo - Thanh vién HDQT

- Ong Shimabukuro Yoshihiko - Thanh vién HDQT

- Ba Yamazaki Hitomi - Thanh vién HDQT

- Ong L& Qudc Duy - Thanh vién HDQT

- Mr. Rvotaro Ohtake - Chairman of the Board of Direciors

- Mr. Kakazu Shogo - Member of the Board of Directors

- Mpr. Shimabukuro Yoshihiko - Member of the Board of Directors

- Ms. Yamazaki Hitomi - Member of the Board of Directors

- Mr. Le Quoc Duy - Member of the Board of Directors

Nhim dam bao co cdu va hoat dong cua HDQT tuan thi quy dinh phap lugt va Diéu 1&

Tai lign hpp DHBCH thudmg nién nam 2026



LUMNG 1Y LU PHAN PG T HULLMNGD
Mii <0 doanh nghitp D30N352 7483
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Sa disn thogi: (028 6684.0446 Website: pet-holdings.com

cong ty, HDQT kinh trinh Dai hoi dong cd dong (DHDCD) xem xét thong qua cc ndi dung

saul

In arder to ensure thal the structure and operation of the Board of Directors comply

with legal regulations and the company's charter, the Board of Directors respectfully submits

the following to the General Meeting of Shareholders (GMS) for consideration and approval:

1. Mién nhiém thanh vién Hoi dong quan tri nhiém ky nam 2025 — 2030 déi voi Ba
Yamazaki Hitomi ké tir ngay PHPCP ban hanh Nghi quyét thong qua.

Dismissal of Ms. Yamazaki Hitomi from the Board of Directors for the term 2025-2030

from the date the GMS issues the Resolution approving it.

2. Bhu bd sung thanh vién HDQT méi nhiém ky nam 2025 — 2030 thay thé cho thanh vién
HDQT ddc lap da tir nhi¢m théa man céc tiéu chi sau:
Election of additional members to the Board of Directors for the 2023-2030 lerm 1o

replace the resigned independeni BOD's member who meels the following criteria;

Khéng phai 1a nguoi dang 1am viée cho cong ty, cong ty me hodic cdng ty con cua
cong ty hodic ngudi di timg lam viée cho cong ty, cong ty me hodic cong ty con cua
cong ty it nhét trong 03 nim lién trude do;

Not currently emploved by the company. its parent company, or its subsidiary or
previously employed by the company, its parent compety, or ils subsidiary for at
least three consecutive years prior to the application;

Khéng phai 1a ngudi dang huomg luong, thi lao tir cong ty, trir cde khoan phu cap
ma thanh vién Hai dong quan trj duoe hudng theo quy dinh:

Not a person receiving a salary or remuneration from the company. except for
allowances that members of the Board of Directors are entitled to according fto
regulations;

Khéng phai 14 ngudi ¢6 vo hodic chong, bd de, bd nudi, me dé, me nuédi, con dé, con
nudi, anh rut, chi rudt, em rudt la c6 déng 1ém cua cong ty hodc la ngudi quan ly
ctia cong ty hodc cong ty con cua cong ty:

Not a person whose spouse, biological father. adoptive father, biological mother,
adoptive mother, biological child, adopted child, biological brother, biological
sister, or biological sibling is a major shareholder of the company or who is a
manager of the company or its subsidiary;

Khéng phai 1a ngudi truc tiép hodc gian tiép so hiru it nhat 01% téng s ¢o phan ¢6
quyén biéu quyét cia cong ty;

Not a person who directly or indirectly owns at least 01% of the total voting shares
of the company,

Khéng phai la ngudi di timg giir chire vu thanh vién HDQT, Ban kiém soat ciia
cong ty it nhét trong 05 nam lién trude do, trir trudmg hop duge bd nhiém lién tuc 02
nhiém ky.

Not a person who has previouslv served as a member of the BOD or Supervisory

Teri licw hop DHDCE theong nién nam 2026
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Board of the company for at least 05 consecutive years prior to the appointment,
except in the case of being appointed for two consecutive terms.
Kinh trinh Pai hoi déng c6 dong xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval./,

Not mhdn: TM. HQI PONG QUAN TR]
; fh;r'rre‘n; e CHU TICH HPQT

J F QF BOARD OF DIRECTORS

Receiver:
- As above;

- Save: BOD's secretary.

Tai lign hop PHPCH thudng nién nam 2026




CONG TY CO PHAN PGT HOLDINGS

felid s doanh nghigp: U303327443
Tru st Ldu 12, Taa nhi Pax Sky. 1 44-146-148 Lé Lai. phuomg Bén Thanh. Thanh phé Ho
Clu vlinh, Wit MNam
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT HOLDINGS Boc lip — Tw do — Hanh phuc
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sb: 03/2026/TTr-HPQT Tp. Ho Chi Minh, ngay 09 thing 5 ndm 2026
No: 03/2026/TTr-HPOT Ho Chi Minh City, 09/3/2026
TO TRINH
PROPOSAL

V/v: Ké hoach kinh doanh nam 2026
Ab: Business plan in 2026
Kinh _giri: Pai hoi ddng b dong Cong ty C6 phan PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company
- Can cir Lugt Chirng khodn s6 54/2019/QHI14 ngay 26 thing 11 niam 2019;
- Cdn ct Ludt Doanh nghiép s6 59/2020/0H14 ngay 17 thang 6 ndm 2020;
- Can cit Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 ndm 2020 cua Chinh phit quy dinh
chi tiét thi hanh mot 56 diéu cia Ludt Chimg khodn,
- Can cir Piéu 1é Cong ty Cé phan PGT Holdings:
- Cén cir két qua hoat déng kinh doanh dd thuc hién nam 2025 ctia Cong ty Cé ph&n PGT
Holdings,
- Can cik vao tinh hinh hoat dong kinh doanh cua doanh nghiép.
- Based on the Law on Securities No. 34/2019/QH14 dated November 26, 2019;
- Based on the Enterprise Law No. 59/2020/0HI 4 dated June 17, 2020,
Based on Decree No. 153/2020/ND-CP dated December 31, 2020 of the Government detailing
the implementation of a number of articles of the Law on Securities:
- Based on the Charter of PGT Holdings Joint Stock Company;
- - Based on the business results performed in 2023 of PGT Holdings Joint Stock Company;
- Based on the business situation of the enterprise.
Hoi dong quan tri Cong ty C6 phan PGT Holdings (Sau day goi tat la "Céng ty PGT")
kinth trinh Pai hoi d6ng cd déng xem xét va théng qua t& trinh ké hoach kinh doanh nam 2026,
cung voi dinh hudng ning cao gid tri doanh nghiép, cai thién hiéu qua hoat dong va gia ting
gid tri cho c¢b dong trong trung va dai han.

The Board of Directors of PGT Holdings Joint Stock Company (Hereinafier referred ays
"PGT Compary”), respectfully submits the Business Plan for 2026 to the General Meeting of
Shareholders for consideration and approval, together with the direction to enhance corporate
vaiue, improve operational efficiency, and increase shareholder value over the medium to long
ferm.

KE HOACH KINH DOANH NAM 2026
BUSINESS PLAN FOR 2026

e S e o e e L T T S N B TP TP TR R IR AT

Tai liéw hop DHDCP thuemg nién nam 2026




CONG TY CO PHAN PGT HOLDINGS

M 58 Jdoanh nahign: 1303527483
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Chi Minh, Wit am 4l
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Trong nam 2026, PGT Holdings xac dinh muyc tiéu trong tdm khong chi 1a mé rong doanh
thu ma con 1 ning cao gia tri doanh nghiép, cai thidn hidu qua str dung vén, tang cudng tinh
minh bach théng tin va mé rdng co s nha dau tu. Cong ty s& tép trung vao céc linh vire kinh
doanh c6 kha ndng tao ra dong tién On dinh, cai thién bién loi nhuan va dong gop truc tiép vao
gia trj ¢ dong.

In 2026, PGT Holdings identifies its key objective not only as revenue expansion, but
also as enhancing corporate value, improving capital efficiency, strengthening information
transparency, and expanding its investor base. The Company will focus on business segments
capable of generating stable cash flow, improving profit margins, and directly conrributing to
shareholder value.:

F 3 Chién lwge két ndi diu tw va mé rong thi trwomg / Investment connection and
market expansion strategy
Bude vao nam 2026, Cong ty Cb phan PGT Holdings cling cong ty con PGT Solutions (PGTS)
sé trién khai chién luoc kinh doanh tich hop nham tao ra ting trudmg thuc chét, cai thién kha
nang sinh loi va gia ting gid tri cho c& dong. Nhat Ban sé& tiép tuc 1a thi truéng trong diém,
khéng chi vé doanh thu ma con 1a ngudn cung cap vén chién luoc, kinh nghiém quan tri, tiéu
chuin dich vu va mang ludi nha dau t dai han.
Eniering 2026, PGT Holdings Joint Stock Compeany and its subsidiary PGT Solutions
(PGTS)will implement an integrated business strategy aimed at generating substantive growth,
improving profitability. and increasing shareholder value. Japan will remain the core market
driver, not only in terms of revenue, but also as a source of strategic capitul, management
know-how, service standards, and long-term investor networks.

1. Nén tang vimg chic tir nam 2025 - Khang dinh vi thé xuic tién dau
Solid Foundation from 2025 - Affirming Investment Promotion Position
Trong nam qua, PGT da ghi ddu 4n manh mé khi t& chic thanh cong cic chuong trinh xic tién
thuong mai va két ndi giao thuong. Piém sang ndi bt 1a viée truc tiép moi goi va hd tro gén
100 nha déu tu Nhét Ban sang tham Viét Nam, mo tai khoan chimg khoén va tim hiéu cdc co
héi ddu tu. Py khong chi 13 két qua cua hoat dong xtic tién thuong mai ma con 1 nén tang
quan trong dé PGT mé& rong co so nha dau tu, ning cao mirc d6 nhan dién trén thi trudmg vn
va hd tro cai thién tinh thanh khoan cta cb phiéu trong tuong lai.
Over the past year, PGT made a strong impression by successfully organizing trade promotion
and business connection programs. A prominent highlight was directly inviting and supporting
nearly 100 Japanese investors in visiting Vietnam. opening securities accounts, and exploring
investment opportunities. This was not merely a frade promotion resull, but also an fmportant
Joundation for PGT to expand its invesior base, enhance its recognition in the capital marker,
and support future improvement in stock liguidity.

2. Dinh hudng chién luge 2026 - Nang tam mé hinh hop tic quic té
Strategic Orientation 2026 - Elevating the International Cooperation Model
K& thira da tang truong, PGT s& ning cip va mo rong chudi chuong trinh "PGT Investment
Tour 2026" thanh mot hoat ddng [R chién luoc, két hop gitta viée gidi thiéu co hdi déu tur, tham

TR AT R
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quan doanh nghiép, gip g& ban ldnh dao va cdp nhit tinh hinh hoat dong kinh doanh. Théng
qua chuong trinh ndy, PGT huéng dén viée xay dung niém tin dai han v&i cée nha dau tw Nhat
Bén va quéc té. Pdng thoi, chuong trinh ciing dinh vi PGT 14 "bé phéng" dua céc doanh nghiép
tiém nang tai Viét Nam tiép can cac dong von ngoai khoi (FDI, FII), dac biét la tir cac doi tac
Nhit Ban.

Building on the growth momentum, PGT will upgrade and expand the "PGT Investment Tour
2026"into a strategic IR activity combining investment opportunity presentations. comparny site
visits, meelings with management, and businesy progress updates. Through this program, PGT
aims to build long-term irust with Japanese and international investors. it positions PGT as a
"launchpad” enabling porential Vietnamese enterprises to access joreign capital flows (FDI,
FII), especially from Japanese partners.

V@1 nhitng thanh tuu da duge chimg minh cing hé sinh thai PGT - PGTS ngay cang hoan thién,
Cong ty dang timg budc cung ch vimg chiic vi thé la déi tac chién luoc va diém dén tin cay
hang diu clia cac nha ddu tr nude ngoai tai thi trudmg Viét Nam.

With proven achievements and an increasingly robust PGT - PGTS ecosystem, the Comparny
is steadily solidifving its position as a strategic partner and a premier, trusted destination for
Jforeign investors in the Vietnamese market.

I Tai cdu tric va Bfiy manh hoat ddng ciia Céng ty TNHH Tai chinh Vi mé BMF
(BMF)/ Restructuring and Promoting the Operations of BMF Microfinance Company
Limited
Nam 2025: Quan tri rii ro va duy tri sw 6n dinh
2025 Review: Risk Management and Stability Mainterance
Trude tinh trang bét 6n chinh tri va thach thae kinh té vi mo kéo dai tai thi truomg Myanmar,
BMF da chu déng ap dung chién luge phong vé. Mic du viéc mo rong tin dung mo1 gap nhiéu
han ché do i ro thi truémg, BMF vén chu dong kiém soat danh muc cho vay hién hitu, vu tién
thu hdi no, quan |y i ro tin dung va bdo toan ngudn vén. Pinh hudng nay giup giam thiéu rui
ro thua 18, duy tri nén tang tai chinh dn dinh va bao vé gia tri dau tr cua PGT trong bdi canh
thi truomg Myanmar tiép tuc nhiéu bt 6n. Day la budc di thin trong gitip BMF béo toan ngudn
vbn trong giai doan thi truéng chua thuan loi

Facing prolonged political instability and macroeconomic challenges in the Myanmar market, .

BMF proactively adopted a defensive strategy. Although the expansion of new credit was
constrained by market risks. BMF proactively contvolled its existing loan portfolio, priovitized
debt collection, managed credit risk. and preserved c'apf,ra}. This direction helps reduce loss
risk. maintain a sound financial foundation, and protect PGT's investment value amid
continued uncertainty in the Myanmar market.. This prudent move helped BMF preserve its
capital during an unfavorable market period.

Pinh hwiong chién Irge nim 2026: Chuyén dich va Nim bit ngich thi trudmg méi

2026 Strategic Orientation: Shifting and Capturing New Niche Markets

Thich tng v&i bdi canh méi, BMF quyét liét chuyén dich trong tim sang viéc phét trién cac goi
giai phép tai chinh vi md chuyén biét. Nim bit xu hudng gia ting manh mé nhu cau du hoe va
xuét khiu lao dong dé tim kiém co hdi méi ciia ngudi dan Myanmar, BMF dang thiét 1ap mang
ludi lién két chién luge véi cac co sé gigo duc va doanh nghiép phai cit lao dong. Trong tim
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cua ndm 2026 12 cung cAp cdc goi vay tai chinh an toan va duge kiém soét chat ché, gan lién
véi nhu cdu thue té cla hoc sinh, sinh vién va ngudi lao dong c6 ké hoach lam viée & nuée
ngodi. BMF s& phdi hop véi hé sinh théi gido duc v phat trién ngudn nhan luc ciia PGT nhim
lua chon khéch hang vay phit hop. kidm soat muc dich sir dung v6n va ning cao kha nang thu
héi no.

Adapting to the new context. BMF is decisively shifting its focus towards developing specialized

microfinance solutions. Capitalizing on the surging demand for studying abroad and labor
export among Myanmar citizens seeking new opportunities, BMF is establishing «a strategic
partner nebwork with educational institutions and labor dispatching enterprises. The core
objective for 2026 is to provide safe and controlled financial products linked to the real needs
of students and workers planning to wark overseas. BMF will cooperate with PGT s education
and human capital ecosystem fo select suitable borrowers, control the use of funds, and
improve collection capability..

Bang chién luge xoay truc linh hoat nay, BMF khéng chi t61 tu hoa hiéu qua kinh doanh, giam
thiéu rii ro tin dung tip trung, ma con mang v nghia xa hdi sau sic khi kién tao co hdi phat
trién kinh té cho nguoi dan Myanmar trong boi canh khé khin.

Through this agile pivoting strategy, BMF not only optimizes business efficiency and mitigares
concenirated credit risks but also holds profound social significance by creating economic
development opportunities for the people of Myanmar amidst challenging circumstances.

II.  Phit trién Hé sinh thai Ngudn nhin hre Chién hwoe/ Development of Strategic
Human Capital Ecosystem

K& thira da ting truémg 4n tuong ctia nam 2025, PGT Solutions (PGTS) xac dinh nam 2026 13
giai doan "Biit pha gid tri". PGTS xéc dinh viéc cung cap nguén nhan lyc chat lugng cao 14 try
cot tang trudmg chién lugce cia Tap doan PGT. Cong ty sé khéng chi gi¢i han & hoat dong tuyén
dung va gidi thidu nhan su, ma con hudng dén xay dung mét nén tang chudi cung mg nhin
lue quéc té bao gom tuyén chon, dao tao, phéi cir, hd tro sau khi dén noi lam viéc va duy tr
ngudn nhan luc 1au dai cho cac doanh nghiép tiép nhan.

Building on the impressive growth momentum of 2023, PGT Solutions (PGTS) identifies 2026
as the period of "Value Breakthrough." PGTS identifies high-quality human capiial supply as
a strategic growth pillar of the PGT Group. The Company will not limit itself to recruitment
placement, but aims to build an international human capital supply chain platform covering
selection, training, dispatch, post-arrival support, and long-term retention for receiving
companies. -

Tdi wu héa chudi cung éng va phdi cir nhin sy chién lwge/ Optimizing Strategic Labor
Supply and Dispatching Chain

Nang tam chat haong nguén vén con ngudi: PGTS chuyén dich manh mé& tr mé hinh tuj-'én
dung dai tra sang chién luge "Pao tao chuyén biét". Trong tAm 13 ta1 dao tao (Reskilling) va
chuén héa k§ nang doi ngil quan 1y ciing nhu nhan vién thuc thi theo tiéu chuin Nhat Ban, dam
béo ning lyc ddp img nhimg yéu cau khat khe nhét cia cac ddi tc toan cau.

Elevating Human Capital Quality: PGTS is decisively shifiing from mass recruitment fo a

"Specialized Training” strategy. The focus is on reskilling and standardizing the skifls of

Tai liéw hop PHPCH thwong nién nam 2026
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management and operational staff according to Japanese stemdards, ensuring the capacity to
meet the most stringent requirements of global partners.

» Mo rong thi phin va vi thé tai Nhat Ban: Xac dinh Nhat Ban 14 thi truémg trong diém, PGTS
s& thuc ddy md hinh cung Ung ngudn nhan luc duoc dao tao bai ban, tiéu chudn héa va cb kha
ning dap tmg nhu cu dai han cla cic doanh nghiép Nhat Ban. Trong bbi canh Nhat Ban dang
@8i mat véi tinh trang thiéu hut lao ddng mang tinh co cdu, PGTS huéng dén tré thanh dbi tac
cung cip giai phap nhdn su toan dién théng qua viée cung cip ngudn nhén Iuc én dinh, phi
hop v6i van hoa doanh nghiép Nhit va ¢6 kha ning gan b6 1au dai vdi don vi tiép nhan.

o Expanding Marker Share and Positioning in Japan: [dentifving Japan as a key market. PGTS
will promote a trained, standardized human resource supply model capable of meeling the
long-term needs of Japanese companies. Amid Japan's structural labor shortage, PGTS aims
to become a comprehensive HR solution partner by providing stable human resources who fit
Japanese corporate culture and can remain with employvers over the long ferm.

« Thiét lap hop téc chién luge da phwong: Tang cwdng lién minh véi cae t6 chite nhan sy uy tin
tai Viét Nam va Nhit Bin nhdm x4y dung mét "Mang luét luu théng nhén luc quéc té" thong
subt. Thong qua nhitg nd luc nay, PGTS sé& hd tro cac doanh nghiép tiép nhén trong viée quan
ly bién dong nhén sy va én dinh ngudn lao dong trong dai han.

o Establishing Multilateral Strategic Cooperation: Strengthening alliances with prestigious HR
organizations in Vietnam and Japan to build a seamless "International Labor Circulation
Network. " Through these efforts. PGTS will suppori receiving companies in managing
workforce fluctuations and stabilizing their long-term labor supply.

IV. Linh vwe kinh doanh Chim sée Sire khée va Sic dep/ Health and Beauty Care Business

Segment
Trong bdi canh 161 séng hién dai wu tién su cin bang gifra sirc khoe toan dién va vé dep ngoai
hinh, PGT xéc dinh linh virc Cham soc Stre khoe va Sic dep 1a mét trong nhitng déng hue tang
truong chién luge. Céng ty s& khong chi cung cz’i‘.p cac dich vu don le ma con phat trién mo hinh
kinh doanh dich vu cao cép ¢t kha ning tao ra ngudn doanh thu dinh ki thong qua céc linh vuc
cham sdc sirc khée, lam dep, cham séc tinh than, géi hoi vién va cde dich vu cham séc khach
hang ca nhan hoa.
In the context of modern lifestyles prioritizing a balance between holistic health and physical
beauty. PGT identifies the Health and Beauty Care sector as a sirategic growth driver. The
Company will not merely provide individual services, bur will develop a premium service
business model capable of generating recurring revenue through healthcare, beauty, wellness,
membership packages, and personalized customer services.
1. Chuyén dich chién lwge vi Mé rong thi phan
Strategic Pivot and Market Expansion

» Dadang héa tdp khach hang mue tidu: K& thira su tin tuémg va thanh céng tir phan khiic khach
hang Nhat Ban sinh song tai Viét Nam, nam 2026 s& danh dau bude tién manh mé cia PGT
vao thi trudong ndi dia. Trong tAm 12 nhdém khdch hang Viét Nam ¢6 thu nhdp cao nhitng nguéi
¢ yéu cau khat khe vé chat luong dich vu va quan tdm dén céc giai phap cham soc stre khoe
¢4 nhan hoa.

L O D P D M 10, e S I S A
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Targer Cusiomer Diversification: Building on the trust and success within the Japanese expai
community in Vietnam, 2026 will mark PGT's significont expansion into the domestic markel,
The focus is on the high-income Vietnamese segment, who demand stringent service quality
and personalized health solutions.

K& thira tiéu chuén chét luong Nhat Ban: T4n dung triét Iy phue vu tin tdm va k¥ thudt chuyén
sau tir Nhat Ban, PGT sé& dong gé1 cac san phém va dich vu cao cép, tao ra su khac biét vuot
trdi so véi cac d6i thi canh tranh trong phin khie tai Viét Nam.

Leveraging Japanese Quality Standards: Ultilizing the philosophy of dedicated service and
specialized techniques from Japan, PGT will package premium products and services, creating
a superior differentiation from compeltitors in Vietnam's segment.

2. Piy manh Marketing va Nhin dién Thirong hiéu

Aggressive Marketing and Brand Positioning

Chién dich truyén théng tich hop: Trién khai cdc chién dich marketing da kénh véi thong diép
khang dinh vi thé din du trong viée két nbi tinh hoa cham séc sic dep Nhat Ban véi ngudi
tiéu dimg Viét. Tp trung vao trai nghiém khach hang thuc té va cac kénh tru}rén théng hién
dai dé tiép cén tdi da tép khach hang tiém ning,

Integrated Communication Campaigns: Implementing multi-channel marketing campaigns
with a message affirming the leadership in connecting Japanese beauty care excellence with
Vietnamese consumers. Focusing on actual customer experiences and modern communication
channels to reach potential customers effectively.

Cai tién quy trinh dich vu : Khéng ngimg chuin héa va t6i ru quy trinh cham séc khach hang
theo mé hinh 5 sao. Viéc cai tién lién tuc dua trén phan hoi thuc té s& duoe quan Iy thong qua
cac KPI cu thé nhu ty 1& khach hang quay lai, doanh thu binh quén trén mdi khéch hang, ty 1&
str dung dit chd, ty 18 gidi thiéu khach hiang méi va muc d6 hai 1ong cia khiach hang. Nhimg
chi sb nay sé gitp Cong ty khong chi mo rong doanh thu ma con cai thién bién loi nhudn va
nidng cao hiéu qua hoat dong..

Service Excellence: Continuously standardizing and optimizing customer care processes
according to a 3-star model. Continuous improvement based on actual feedback will be
managed through specific KPIs such as repeat customer rate, average revenue per customer,
booking utilization rate, referral rate, and customer satisfaction. These indicators will help the
Company not only expand revenue but also improve profit margins and operational efficiency.
3. Tam nhin 2026: Ning tim vi thé thwong hi¢u

2026 Vision: Elevating Brand Position

Vi chién luge mo rong thi trudmg bai ban va su du tur manh mé vao hé thong van hanh, linh
vuc Chiam séc Sire khoe va Séc dep ciia PGT hira hen s& bt pha vé doanh thu. Muc tiéu cubi
clng 1a dinh vi PGT tro thanh biéu twong ctia sy sang trong, uy tin va chat luong trong phén
khic cao cap tai Viét Nam.

With a systematic market expansion strategy and strong investment in operating systems,
PGT's Health and Beauty Care sector promises a revenue breakthrough. The goal is to position
PGT as a symbol of luxury, prestige, and quality in Vietnam's high-end segment.

Ké hoach doanh thu chi phi trong nim 2026

Revenue and expense plan for the year 2026

Tai ligu pr DHBCH Ifrwmo nién ném 7036
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Dua trén céac dinh huong kinh doanh néu trén, PGT ddt muc tiéu tang trudong doanh thu manh
mé trong ndm 2026, dong thoi thue hién cdc khoan ddu tur ban ddu vao ngudn nhan luc,
marketing, hé thong van hanh va hoat d9ng [R nhim x4y dung nén tang cho ting truéng loi
nhuén bén vitng trong nhimg nam tiép theo.

Based on the above business directions, PGT targets sirong revenue growth in 2026, while
making upfront investments in human resources, marketing, operating sysiems. and IR
activities to establish a foundation for sustainable profit growth in the following years.:

STT | CHITIEU PVT | THUC HIEN NAM 2025 | KE HOACH NAM 2026
NO. TARGETS Unit | IMPLEMENTED IN 2025 PLAN IN 2026

| Tongdemntn | oo 51,656,771,174 73,892,362,020

Total revenue
5 | Tomgchiphi | (o 44,175,154,752 65.824,316,790
Total cost
3 Lot nhuan VND 6,961,172,360 7,146,319,410
Profit

Kinh trinh Dai hoi ddng ¢d déng xem xét thong qua nhim tao nén tang cho sy tang truéng
bén vitng, nang cao nang lyc canh tranh, cai thién hiéu qua hoat dong kinh doanh va gia ting
gi tri cho cb déng ciia PGT Holdings trong giai doan toi.

Respectfully submirted 1o the General Meeting of Shareholders for consideration and
approval, with the aim of esrablishing a foundation for sustainable growth, emhancing
compeliliveness, improving business efficiency, and increasing shareholder value qf PGT
Holdings in the coming period.

Noi nhin: TM. HOI PONG QUAN TRI
ot CHU TICH HBQT
Liu: TK HDOT. .

- ON BEHALFE OF BOARD OF DIRECTORS
Recipients. == 3
As stated above; ﬁﬂﬂgm&ﬁo‘f? THE BOARD ™,
Archive: BOD's secretury. f/J AN . \ :
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PGT HOLDINGS Boc lip — Twr do — Hanh phic
PGT HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

86: 06/2026/TTr-HPQT Tp. Ho Chi Minh, ngay 09 thdang 5 nam 2026

No: 06/2026/TTr-HDOT Ho Chi Minh City, 09/3/2026
TO TRINH
PROPOSAL

Viv: Sira déi, bo sung Diéu 1é Cong ty
Ab: Amendments and additions to the Company Charter

Kinh giti: Pai hoi dong cb ddng Cong ty Cb phin PGT Holdings
Dear: General Meeting of Shareholders PGT Holdings Joint Stock Company

- Can ctr Ludt doanh nghiép so 59/2020/QH14 ngay 17/6/2020 (siea doi, bé sung
ndm 2026),;

- Cdn cit Ludt Chitng khodn 56 54/2019/0H14 ngay 26/11/2019 (siva doi, b6 sung
ndam 2024),;

- Can cit Nghi dinh 56 155/2020/NB-CP ngay 31/12/2020 (sira doi, bé sung nim

2026);
- Cdn cit Théng tw 56 96/2020/TT-BTC ngay 16/11/2020 (siea doi, bé sung ndm
2026);

- Can cik Diéu é cua Cong ty Co phan PGT Holdings.
- Buase on the Enterprise Law No. 39/2020/0HI14 dated June 17, 2020 (cmended
and supplemented in 2026);
- Based on the Securities Law No. 34/2019/0OHI14 dated November 26, 2019
(amended and supplemented in 2024);
- Based on Decree No. 133/2020/ND-CP dated December 31, 2020 (amended and
supplemented in 2026);
- Based on Circular No. 96/2020/TT-BTC dated November 16, 2020 (amended and
supplemented in 2026);
- Base on the Charter of PGT Holdings Joint Stock Company.
1. S ciin thiét caa viée sira doi
Necessity of Amendments
Trong nam 2026, Ludt Doanh nghiép va Ludt Chimg khoan va cac van ban lién quan co
su stra ddi, bo sung dé phu hop véi tinh hinh thyc t&. Nhidm dinh huéng va didu chinh hoat
dong cua Cong ty CO phan PGT Holdings (Sau ddy goi la "Cong ty PGT") duge ding va day
du theo quy dinh phap luat hién hanh, Hoi ddng quan tri Cong ty PGT kinh trinh Pai hoi

e B R O e e B R TR T N N R S BB o e e o m ey O R TE T e E AR s
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ddng cb déng théng qua viée sira ddi, bd sung Diéu 16 Cong ty PGT theo Du thao Diéu 18

Cong ty PGT dinh kém.

In 2026. the Enterprise Law, the Securitics Law, and related regulations will be
amended and supplemented to suit the aciual situation. In order to guide and regulale the
operations of PGT Holdings Joint Stock Company (hereinafter referred to as "PGT
Company") in accordance with current legal regulafions, the Board of Directors of PGT
Company respecifully submiis to the General Meeting of Shareholders for approval the
amendment and supplementation of the PGT Company Charter as outlined in the attached
Draft PGT Company Charter.

2. Néi dung trinh Pai hji dong cé dong
Contents for Approval

» Théng qua ndi dung sira d6i: Phé duyét toan van viéc sira déi, bo sung Diéu 1é Cong ty
theo Dy thao Diéu 1é dinh kém. Noi dung du thao da cap nhat céc quy dinh m&i nhét vé
quan tri cong ty dai chung theo Ludt Doanh nghiép 2020 va Luit Chimg khodn 2019.
Approval of Amendments: Approving the full rext of the amendments and supplements to
the Company’s Charter as per the atrached Drajt. The draft includes the latest updaies on
public company governance in accordance with the Law on Enterprises 2020 and the Law
on Securities 2019,

. L°Iy quyén cho Héi dong quin tri (HPQT): DHDCP thong nhét uy quyén cho HPQT
thue hién céc cong viée sau:

Authorization to the Board of Directors (BOD): The GMS agrees to authorize the BOD

to:

— Cha ddng ra soat, cap nhat va diéu chinh cac 161 vé hinh thic, 131 chinh ta, 18i k§ thuét
vin ban hodc diéu chinh cu chir theo yéu cau cu thé clia co quan quan ly Nha nudce
trong qué trinh thim dinh hd so.

Proactively review, update, and adjust formal errors, typos. technical mistakes, or

wording as required by State management agencies during the application review

process.

— Viée didu chinh nay dam bao nguyén tic khong lam thay déi ban chit vé quyén va
nghia vu cta ¢d déng cling nhu céc ndi dung cot 16i da duge PHDCD phé duyét.

These adjusiments shall ensure the principle of not altering the essence of shareholder

rights and obligations or the core contents approved by the GMS.

« Ky ban hanh va Thwe hién: DHDCD giac cho Ngudét dai dién theo phép ludt can cr vao
ndi dung da thong qua dé ky ban hanh chinh thirc Piéu & méi va thuc hién cac thu tuc
thdng bao/dang ky véi co quan chire nédng theo quy dinh.

Execution and Issuance: The GMS assigns the Legal Represeniative to sign and officially

issue the new Charter based on the approved contents and perform all necessary

notification/registration procedures with competent authorities.
Kinh trinh Pai hoi dong c6 ddng xem xét théng qua./.
Submit to the General Meeling of Shareholders for consideration and approval./.

(LA
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fxaﬂ v No\ PHIEU BIEU QUYET

= PHAN |

l\'l | peT HoL WML GENERAL MEETING OF SHAREHOLDERS 2026
AW VOTES BALLOT

NLHE O &4

H"M,_ "
Ho tén 0(3 d0ong/Shareholder's full RAME: .......oovvviiiviiiiiiiniiiiiieiiire e serssansas

Ho tén nguoi dai dién theo uy quyén (Néu c6)/Full name of authorized representative (If

SO AANG KY/REQISITATION FHUIMDET: vvevvv vesessesinsssssnsessssssnssssnnsassessssnssessennessensnonses
S6 phiéu bidu qUYSUNUIMBEF O VOIES: «oeeeeeeeeeeeeeeeeeerissseasssreaereseaeeeeeaaeeresanessnsnssanes
Hudmg din biéu quyét:

Voting instructions:

Noi dung Thue hién Minh hoa
Content Perform lllustration

Chon Péanh déu X vao 6 trong dé chon phuong an biéu quyét x
Check Tick an X in the emply box to select the voting option
Khoanh tron dap an di chon va ky xac nhén bén canh (Chir
Bo chon

Circle the selected answer and sign the confirmation next ky)

Unchecked

T6 dam dép an da bi bo chon va ky xac nhén lai bén canh | (Chir
Chon lai

Rechecked

Highlight the deselected answer and sign the ky)

to it (Sign)

confirmation next to it (Sign)

Ciic truomg hgp khdc thuc hién theo huwdng din cia Trudng Ban kiém phiéu
In other cases, follow the instructions of the Head of the Vote Counting Committee
NOI DUNG BIEU QUYET:

VOTING CONTENT:

1. Théng qua Bdo cdo cia Hoi dong quan tri vé quan tri va két qua hoat dong cia Hoi
ddng quan tri va tirng thanh vién Hji ddng quan tri trong nim 2025 s6 01/2026/BC-
HDPQT
Approving the Board of Directors’ report on governance and performance of the Board
of Directors and each member of the Board of Directors in 2025 No. 01/2026/BC-
HDOT

Tai li¢u hop DHPCD tneomg nién nam 2026



lf’l-.).\"_(; TY CO PHAN PGT HOLDINGS
Ma s0 doanh nghigp: (1303527443

Try so: Lau 12, Toanha Pax Sky. 144-146-148 L¢& Lai, phuimg Bén Thinh, Thanh phé Ho Chi
= Minh, Viét Nam

86 dién thoai: (028) 6684.0446 Website: pgt-holdings.com

[ Téan thanh/Agree [] Khong tén thanh/Disagree  [__]Khéng c6 y kién/ No opinion

2. Thong qua B#o cdo ciia Ban kiém sodt vé két qua kinh doanh ciia céng ty, két qua
hoat djng ciia Hi dong quan tri, Téng Giam dbec nim 2025 s 01/2026/BC-BKS
Approval of the Supervisory Board's report regarding the company's business results,
the performance of the Beard of Directors and the General Director in 2025 No.

012026/BC-BKS
[ ITén thanh/4gree  [_] Khong tan thanh/Disagree [ ] Khéng c6 v kién/ No opinion

3. Thong qua Bao cio ciia Ban kiém soat vé viée tr danh gia két qua hoat djng ctia Ban
kiém soat va ciia tirng Kiém soat vién nim 2025 s6 02/2026/BC-BKS
Approval of the Supervisory Board's self-assessment report of the performance of the
Supervisory Board and each Supervisor in 2025 No. 02/2026/BC-BKS

[ 1Tan thanh/4gree [ ] Khong tan thanh/Disagree [ Khong c6 y kién/ No opinion

4. Théng qua To trinh veé bdo cdo tai chinh nim 2025 da kiém toan 01/2026/TTr-HPQT
Approval of the Proposal about the audited financial report 2025 No. 01/2026/TTr-
HDOT

[] Tén thanh/dgree  [] Khong tan thanh/Disagree [ IKhéng c6 ¥ kién/ No opinion

5. Thong qua T trinh vé lya chon cong ty kiém todn doc 1ap cho nam tai chinh 2026 so
01/2026/TTr-BKS
Approval of the Proposal about the selection of an independent auditing company for
the fiscal year 2026 No. 01/2026/TTr-BKS

[ Tan thanh/4 gree [ _]Khong tén thanh/Disagree [_JKhong c6 ¥ kién/ No opinion

6. Thong qua T trinh vé thu lao cia Hoi dong quin tri va Ban kiém soat nim 2025 s
02/2026/TTr-HDQT

Approval of the Proposal on remuneration for the Board of Directors, Supervisory
Board in 2025 No. 02/2026/TTr-HDQT
[] Tan thanh/Agree [ Khéng tan thanh/Disagree [ Khong ¢é y kién/ No opinion
7. Théng qua Té trinh vé ké hoach kinh doanh nim 2026 s6 03/2026/TTr-HPQT
Approval of the Proposal of business plan 2026 No. 03/2026/TTr-HDQT
[ IT4n thanh/dgree [] Khéng tan thanh/Disagree [ ] Khéng c6 ¥ kién/ No opinion

8. Thong qua T& trinh vé phin phoi lgi nhudn va chia c6 tirc nim 2025 s6 04/2026/TTr-
HPQT
Approval of the Propesal on profit distribution and dividend payment for 2025 No.
042026/ TTr-HDQT

Tai li¢u hop DHDCD (hiecmg nién nam 2026
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Téan thanh/Agree Khong tén thanh/Disagree Khong cé ¥ kién/ No opinion

9. Thong qua Té trinh vé sira d6i, b sung Diéu 1¢ Cong ty s6 06/2026/TTr-HPQT

Approval of the Proposal on amendments and additions te the Company Charter No.
062026/ TTr-HDQT

[_]Tén thanh/4gree [_]Khong tan thanh/Disagree [ Khong c6 ¥ kién/ No opinion

Tp. HCM, ngay ...... thang ...... nam 2026
Ho Chi Minh City, ....../....../2026
Co6 dong/Pai dién theo iy quyén ciia cb dong
Shareholders/Authorized representatives of shareholders
(Ky, ghi rd ho tén)

(Sign, write full name)
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DAI HQI PONG CO PONG THUONG NIEN NAM 2026

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

_z

ok \ THE BIEU QUYET
VL SO B
lpfr! Hl ”)a\lffs

NSy VOTING CARDS

-----------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------

HQ TEN NGUOI PAI DIEN THEO UY QUYEN (Néu c6)/NAME OF
AUTHORIZED REPRESENTATIVE (If any)

...............................................................................................
-----------------------------------------------------------------------------------------------

----------------------------------------------

SO PHIEU BIEU QUYET
NUMBER OF VOTES

...............................................
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