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AGENDA OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Time: From 8:00 to 11:30 on June 25, 2026
Location: Company hall: Road No. 9, Hoa Khanh Industrial Park - Lien Chieu Ward - Da Nang

City.
TIME : AGENDA CONTENT
I GENERAL MEETING OPENING PROCEDURES (Organizing Committee)

7:30 - 8:00 | - Welcome delegates, shareholders, register shareholders and distribute documents

- Announce shareholder qualification test results and conditions for holding the
8:00 - 8:30 | General Meeting

- Opening: Declare the reason and introduce the participants

- Introduce the Chairman presiding over the General Meeting,

II PRESENTATION OF REPORTS, SUBMISSIONS AND OTHER MATTERS

* The Chairman of the General Meeting conducts a vote to approve the
contents.

- Propose the Secretariat and the Vote Counting Committee

- Approve the program content and regulations of the General Meeting

* General Meeting management: Presenting reports and proposals:

- Report on 2025 production and business performance, 2026 production and
business plan

8:30 - 10:00 | - Report of the Board of Directors on company management in 2025, orientation to
2026

- 2025 audited financial statements.

- Report of the Board of Supervisors on inspection and supervision in 2025.

- Report on remuneration payment for the Board of Directors and Board of
Supervisors in 2025 and proposal for remuneration payment in 2026.

- Submission to the Board of Supervisors on the proposal and the right to select the
auditing unit for the 2026 financial statements.

9:30 - 10:00 | The General Meeting discusses the contents of the reports and submissions.

10:00 - 10:15 | Break

I VOTING ON GENERAL MEETING PROPOSALS

Vote to pass the decisions of the General Meeting of Shareholders on the following
contents:

- Report on 2025 production and business performance, 2026 production and
‘business plan

- Report of the Board of Directors on company management in 2025, orientation to
10:15 - 11:15 | 2026

- 2025 audited financial statements.

- Report of the Board of Supervisors on inspection and supervision in 2025.

- Report on remuneration payment for the Board of Directors and Board of
Supervisors in 2025 and proposal for remuneration payment in 2026

- Submission to the Board of Supervisors on the proposal and the right to select an
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| auditing unit for the 2026 financial statements.

IV

END OF GENERAL MEETING

11:15 - 11:30

- Approve the Resolution and minutes of the General meeting.

| - Close the General Meeting
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Da Nang, May 21, 2026

REPORT
ON 2025 BUSINESS OPERATIONS PERFORMANCE
AND 2026 BUSINESS OPERATIONS PLAN

PART I
2025 BUSINESS OPERATIONS PERFORMANCE

From mid-2024 through the end of 2025, electricity supply in several regions,
particularly the Northern region, had improved compared to the prior period, yet
continued to present significant risks of supply-demand imbalance during peak load
periods. This has maintained urgent pressure on the power sector to ensure national
energy security, while also driving accelerated investment in and construction of
power transmission infrastructure nationwide.

On that basis, the Government, relevant ministries, and Vietnam Electricity
(EVN) continued to accelerate the implementation of key projects under Power
Development Plan VIII (PDP8), with the North—Central-South inter-regional
500kV power transmission line system remaining the top priority for enhancing
inter-regional transmission capacity and power regulation. These projects are large
in scale, technically demanding, require substantial steel structure volumes, and
continue to be executed on an urgent timeline to meet the goal of ensuring stable
power supply for economic growth in the 20262030 period.

In practice, however, implementation over this period has shown that schedule
pressure, technical requirements, and contractors’ organizational capacity remain
major challenges. Projects are often required to be completed within very short
timeframes, many times exceeding the Company’s current production capacity,
with workload concentrated heavily within specific phases, demanding the
simultaneous mobilization of labor, equipment, and financial resources.
Additionally, the shifting trend in bidding organization (toward a higher proportion
of comprehensive EPC/PC contract packages) has significantly impacted the ability
of traditional steel structure manufacturers to participate directly.

On the Company’s side, despite having made certain preparations in terms of
human resources and proactively investing in and upgrading equipment to get
ahead of market demand, the Company has continued to face significant limitations
in expanding its scope of participation in the face of ever-increasing requirements
regarding schedule, quality, and contract performance conditions from project
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owners, particularly EVN and its project management units. The Company has
been able to take on only a portion of the available workload and has not yet

achieved the planned targets.

Power transmission project investment is characterized by lengthy preparation
periods followed by urgent construction timelines with rapid completion
requirements. As a result, the project investment cycle does not follow a smooth,
predictable pattern over time but occurs in sporadic bursts, at times overloading
production capacity, and at other times leaving the Company with no orders to
fulfill.

Amid fluctuating workloads, multiple market instabilities, and intensifying
competition, the Company’s 2025 business operations performance maintained a
certain level of growth compared to prior years, yet a number of key indicators fell
short of the planned targets, as detailed below:

1. Results achieved:

: . Achievement
No. Key Indicators Unit | P2025 A2025 Rate (A/P)
1 | Output value Vl\ng 329,155.1 | 214,561.2 65.2%
11 Construction & installation | Mil.
| value VND
1.2 | Industrial output value %\}}) 329,155.1 |1214,561.2 65.2%
Revenue from business Mil.
2 aperitiais VND 296,239.6 | 223,048.0 75.3%
21 Construction & installation | Mil.
" | revenue VND
2.2 | Industrial production revenue Vl\g}) 296,239.6 | 223,048.0 75.3%
3 | meusmdbpnodiiciion Ton | 12,920.4| 10,364.2 80.2%
volume
5. | e ontedbncation o N iussa | s0ae 66.6%
& galvanizing
3.2 | Galvanizing services Ton 1,500.0 2,759.3 184.0%
4 | Profit before tax (PBT) Ton 5,924.8 | -9,682.3
Mil.
S | Profit after tax (PAT) VND 5,924.8 | -9,682.3
Average monthly income Mil.
6 peF emnlires VND 9.0 11.8 131.1%

2. Factors affecting 2025 business operations performance.
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The 2025 business operations performance described above, in which output
value and profit indicators fell short of the planned targets, can be attributed to the
following specific causes:

2.1. Steel structure fabrication and galvanizing (primarily steel towers):

- In the steel structure fabrication and galvanizing segment, workload volumes in
2025 could no longer be maintained at the high levels seen in 2024. This was due to
prolonged bidding processes delaying project implementation, extremely tight
implementation schedules for newly tendered projects that exceeded the
Company’s production capacity, and the post-peak decline in 500kV grid project
volumes, which intensified price competition in bidding, led to changes in bidding
format toward EPC/PC approaches, and involved design shifts from conventional
angle steel towers to tubular steel poles and monopoles, reducing direct
participation opportunities for traditional steel tower manufacturers.

- Actual steel structure fabrication output reached only approximately 7,604.9 tons
(66.6% of plan), clearly reflecting order shortfalls and work discontinuities. In
addition, several internal issues within the Company have yet to be fully resolved,
specifically:

+ Some machinery and production lines have been in use for extended periods,
operate below peak efficiency, and frequently break down, affecting production
schedules and productivity, particularly the hot-dip galvanizing line, which required
two major repairs at the zinc kettle position, causing production interruptions and
significantly reducing overall business performance.

+ Direct labor shortages continued, particularly for machine operators and night-
shift production positions, making it difficult to organize 3-shift continuous
production as planned, resulting in delivery schedule failures for certain projects,
extended delivery lead times, slower capital recovery, and increased borrowing
costs.

Furthermore, competitive pressure in the industry has continued to intensify.
Contract award prices have trended downward, while production costs have not
decreased proportionally, and have in fact trended upward (particularly labor costs),
directly impacting the Company’s business performance.

2.2. Galvanizing services

- In 2025, the galvanizing services segment continued to record positive growth.
Actual output reached 2,759.3 tons, equivalent to 184.0% of plan, representing the
standout highlight of the Company’s business operations.

The galvanizing production line continued to be operated efficiently at high
capacity, attracting additional customers from outside the power sector, and helping
to partially offset the output shortfall in the steel tower fabrication segment.

However, since galvanizing revenue does not yet account for a large enough share
to fully offset the decline in the steel tower segment, overall business performance
remained significantly impacted despite the strong growth in galvanizing output.
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2.2. Other business areas

- Investment: In 2025, the Company focused investments on lifting equipment
and improvements to the galvanizing system. However, due to a zinc kettle incident
during the year, additional unplanned major repair work was required, along with
the procurement of a standby galvanizing furnace. As a result, total investment for
the year increased significantly above plan to VND 2,960 million (Equipment:
VND 2,558 million; Construction and installation: VND 402 million), achieving
226.8% of the 2025 investment plan.

- Employee policies and benefits: The Company effectively fulfilled the
signed labor collective agreement and other employee welfare obligations. The
average number of employees during the year was 93, with 91 employees at period
end. Salaries and income increased (partially reflecting rising cost of living and
inflation) relative to plan, with an average monthly income of VND 11.8 million
per person. The Company fully equipped employees with personal protective
equipment and conducted periodic health checkups.

- Other social activities: Political and social organizations within the Company
operated stably, participating in and supporting local authorities across multiple
areas, including internal stability, workforce regulation consensus at each stage, and
fulfilling various other tasks as required by the Company, local government, and
society. These organizations effectively carried out their respective missions
throughout 2025. National defense, security, and public order at the Company’s
premises and surrounding areas were maintained.

Given the significant objective factors affecting production, particularly the
instability of the steel tower market, the government’s continued concentration of
investment in a limited number of key projects without broad breakthrough
impacts, and intermittent order flows, business results fell short of expectations.
Nevertheless, the Company’s leadership has continuously developed solutions to
ensure the fulfillment of key performance indicators and to maintain production
capacity in support of business development for the years ahead.
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PART II
2026 BUSINESS OPERATIONS PLAN

In the 2026 plan year, the Company identifies this as a year of significant
market opportunities as the power sector enters an accelerated implementation
phase under Power Development Plan VIII (PDP8). However, considerable
challenges also arise regarding implementation schedules, capital resources, and
production management capacity, specifically as follows:

- Workload: At the start of 2026, the Company continues to execute carry-over
work from 2025 and expects to be awarded contracts for projects totaling 2,762
tons valued at VND 88 billion. It also plans to bid on multiple new contract
packages for substation and 220kV-500kV transmission line projects to fulfill its
production plan. However, the complexity of contract packages continues to
increase and imposes higher demands on schedule and overall capability, requiring
the Company to take a more proactive approach to resource preparation.

- Vietnam Electricity (EVN) project prospects: In 2026, EVN and its member
units are expected to continue accelerating investment in the 220kV—500kV power
transmission grid nationwide to meet load growth demand and ensure energy
security in line with the government’s double-digit economic growth targets. This
remains the Company’s primary source of work, accounting for the largest share of
its market. However, the trend toward EPC/PC general contracting continues to
grow, in which steel tower supply is integrated into construction and installation
packages or involves steel tower structural design changes incompatible with
conventional steel tower fabrication lines, reshaping the market structure and
increasing business development risk.

- Private sector project prospects: Policy mechanisms for renewable energy
projects such as wind power and solar power have shown signs of adjustment but
remain unclear and unstable, limiting the rollout of new private-sector projects.
Consequently, work from this segment in 2026 is not expected to see significant
breakthroughs and is not yet positioned to become a meaningful supplement to the
traditional market.

- Capital resources: Interest rates have trended higher than in the prior period,
posing substantial interest rate risk. Furthermore, the negative profit result makes
bank credit access difficult, characterized by stringent appraisal processes, extended
disbursement periods, and limited credit lines. At the same time, power grid
projects inherently require rapid timelines and high working capital, placing
considerable pressure on the Company’s financial balance during contract
execution.

- Human resources: Direct labor supply continues to be a major challenge in
both the short and long term. Shortages of skilled workers, particularly for
equipment -operation and shift production roles, directly impact the Company’s
ability to organize continuous production and meet contract deadlines. Going
forward, the Company will continue to focus on productivity improvements
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through technology upgrades and production line optimization, while implementing
competitive compensation and benefit policies to retain and attract labor.

Given the above context and with its current resources, the Company has
developed the following 2026 business operations plan with specific economic
targets:

1. Production plan

No. Key Indicators Unit | A2025 P2026 P202£/A2025
ate
1 | Output value \1>/Il\ﬁ) 214.561,2 | 355.525,3 165,7%
11 Construction & installation | Mil.
" | value VND
1.2 | Industrial output value 341\%) 214.561,2 | 355.525,3 165,7%
Revenue from business Mil. 4
2 oTeRRoT VND 223.048,0 | 327.883,0 147,0%
71 Construction & installation | Mil.
" | revenue VND
2.2 | Industrial production revenue Vl\ng 223.048,0 | 327.883,0 147,0%
5 |||t prG e Ton | 103642 | 12,982.9 125,3%
volume
3,1 [ ectsutietitetabricarion & T LGl e 01|- 110809 148,4%
galvanizing
3.2 | Galvanizing services Ton 2.759,3 1.700,0 61,6%
4 | Profit before tax (PBT) Ton | -9.682,3 4.918,2 -50,8%
5 | Profit after tax (PAT) \1/\.41\%) -9.682,3 4.918,2 -50,8%
Average monthly income Mil.
6 peF empliyes VND 11,8 12.0 101,7%

2. Investment plan:

To meet the 2026 plan, the Company will invest in improving the quality and
productivity of galvanized products, enhancing the capacity of the steel structure
fabrication line, and purchasing new equipment to meet production requirements.
The planned investment for 2026 is: VND 6,370 million, of which VND 5,720
million is for equipment and VND 650 million is for construction and installation,
primarily major workshop repairs.

While there are certain workload advantages, executing the contracts expected
to be awarded in 2026, particularly in securing work and market share in 500kV
grid projects using tubular steel poles or projects organized under PC bidding
formats, and in projects with extremely tight schedules, poses significant
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challenges. Nevertheless, drawing on many years of experience, the Company’s
leadership is confident in successfully achieving the economic targets set forth.

The above constitutes the report on 2025 business operations performance and
the 2026 business operations plan of Steel Structure Manufacture Joint Stock
Company (VNECO.SSM).

Respectfully submitted to the General Meeting of Shareholders for
consideration. e
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BOARD OF DIRECTORS ACTIVITY REPORT
2025 ACTIVITIES AND 2026 ACTIVITY PLAN

To: Honorable Shareholders

Pursuant to the Company’s Charter of Organization and Operation, and the
Resolution of the Annual General Meeting of Shareholders 2025 dated June 26,
2025

On behalf of the Board of Directors, I present this report to the General
Meeting of Shareholders on the Board of Directors’ activities in 2025 and its
activity directions for 2026, covering the following specific matters:

PART I
BOARD OF DIRECTORS ACTIVITIES IN 2025

1. Direction and participation in production management and business
operations performance

In 2025, the Board of Directors assessed that the key projects under PDP8
implemented by the Government and Vietnam Electricity (EVN), particularly the
inter-regional 500kV transmission line system, were large in scale, technically
demanding, and urgently scheduled. The Company lacked the capacity to
participate in many projects, and finding consortium partners for EPC/PC contract
packages proved very difficult, affecting direct participation opportunities for steel
structure manufacturers.

The  Board of Directors acknowledges the efforts of the Executive
Management in resource preparation and equipment investment. However, due to
ever-increasing requirements regarding schedule, quality, and contract conditions
from project owners, the Company has not yet been able to expand its scope of
participation as expected and has mainly handled only a portion of the available
workload.

In addition, the investment cycle for power transmission projects is
inherently unstable, with workloads distributed sporadically over time, at times
causing production capacity overload and at other times resulting in insufficient
work, affecting overall business performance.
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In that context, the Board of Directors assessed that the Company’s 2025
results maintained growth, yet a number of key indicators fell short of the planned
targets, as detailed below:

Achievement
No. Key Indicators Unit P2025 A2025 Rate
(A2025/P2025)
1 Output value Vl\?\ﬁ) 329.155,1 | 214.561,2 65,2%
o | Revenue from business | Mil 296.239,6 | 223.048,0 75,3%
operations VND
3 Profit after tax (PAT) \%&) 5.924,8 -9.682,3 -163,4%

2. Implementation of governance matters and other management activities
2.1. Regular operations: During 2025, the Board of Directors (BOD) held the
following 4 meetings:

- Meeting on January 2, 2025: To approve the 2025 business plan and approve
borrowing arrangements. ...

- Meeting on February 28, 2025: Discussion on credit requirements to support the
Company’s business operations.

- Meeting on March 5, 2025: On the 2024 business operations report and
implementation of the 2025 plan; convening and preparation for the 2025 General
Meeting of Shareholders (GMS).

- Meeting on December 29, 2025: On the appointment of individuals responsible for
the Company.

The meetings focused on monitoring and evaluating all organizational and
operational aspects of the Company at each juncture, providing strategic directions
and solutions, resolving matters within the Board’s authority, and voting on issues
raised to direct the Executive Management in implementation.

- In addition, BOD members regularly communicated on work matters and
coordinated direction to the Executive Management to fulfill responsibilities
promptly in various work situations
2.2. Implementation of the GMS 2025 authorization to select the auditor for the
Company’s 2025 financial statements

The Board of Directors resolved to select: MOORE AISC Audit and
Information Technology Services Company Limited headquartered at 389A Dien
Bien Phu, Ban Co Ward, Ho Chi Minh City, as the auditor for the Company’s 2025
financial statements. This firm performed its work responsibly and within the
required timeframe.

2.3. Attendance at BOD meetings:

Documents for the 2026 Annual General Meeting of Shareholders



Steel Structure Manufacture Joint Stock Company (VNECO.SSM)

BOD members, Supervisory Board (SB) members, and the Company
Secretary participated fully, regularly, and continuously. However, at certain
meetings, some BOD and Supervisory Board members were absent for valid
reasons, submitting written proxies for attendance and providing their opinions on
the meeting agenda items (details in the BOD meeting minutes).

3. Assessment of the Executive Management’s performance:

The Executive Management and management personnel have made significant
efforts in fulfilling their responsibilities in accordance with their functions and the
direction of the Board of Directors. Management staff demonstrated dynamism,
responsibility, and diligence, proactively managing operations while remaining
closely aligned with practical realities, and complying with applicable laws, the
Company’s Charter, GMS Resolutions, and BOD Resolutions.
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PART II:
2026 ACTIVITY PLAN OF THE BOARD OF DIRECTORS

1. 2026 business plan and economic targets

Year 2026 is identified as a year of significant opportunities as the power
sector enters an accelerated implementation phase under PDPS, particularly from
EVN’s 220kV-500kV power transmission grid projects. This continues to be the
primary market, accounting for the largest share of the Company’s work portfolio.

However, the Board of Directors also identifies several significant
challenges. Specifically, contract packages are becoming increasingly complex; the
growing EPC/PC bidding trend is reshaping the market structure and affecting the
Company’s participation. In addition, work from the private sector, particularly
renewable energy projects, is not expected to see major breakthroughs due to
unstable policy mechanisms.

Internally, the Company continues to face capital pressure amid rising
interest rates and limited credit access, while working capital needs for large
projects are very high. At the same time, skilled labor shortages remain a factor
directly affecting production capacity and contract execution timelines. With
current resources, the Company has developed the following 2026 business
operations plan:

: : P2026/A2025
No. Key Indicators Unit A2025 P2026 Rt
1 Output value \%3 214.561,2 | 355.525,3 165,7%
g |1 Reyente fombusiness ;ML | g s asm s 147,0%
operations VND
3 Profit after tax (PAT) \1)41\3) -9.682,3 4.918,2 -50,8%

2. Solutions:
2.1. For carry-over contracts from 2025

Concentrate resources and implement specific solutions to complete and deliver
the work at the earliest possible time within the unit’s capacity, fulfilling contractor
obligations.

2.2: Business development in 2026

- Continue to identify and exploit small- and medium-sized orders, setting
reasonable pricing to sustain work volume and improve business efficiency.

- Form consortiums with construction contractors to bid on contract packages under
PC bidding format.
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- Explore new markets and new products to diversify the business...
- Restructure the workforce to align with current production conditions
The above constitutes the report on the Board of Directors’ activities in 2025

and the 2026 activity plan.

We look forward to receiving the valuable contributions and feedback of our
shareholders to help the Board of Directors achieve the best possible results.

- Thank you sincerely!

ON BEHALF OF THE BOARD
OF DIRECTORS
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MOORE AISC Auditing and Informatics
M O O R E AI SC Services Company Limited
389A Dien Bien Phu Street, Ban Co Ward

Ho Chi Minh City,
Viet Nam

T (8428) 38329129
F (8428) 3834 2957
No. A0725106/MOOREAISHN-TC E info@aisc.com.vn

www.aisc.com.vn
INDEPENDENT AUDITOR’S REPORT
To:. SHAREHOLDERS, BOARD OF DIRECTORS AND BOARD OF MANAGEMENT
STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY

We have audited the accompanying Financial Statements of Steel Structure Manufacture Joint Stock Company
("hereinafter referred to as "the Company") as prepared on 23March 2026 from pages 05 to 31 which comprise
the Balance Sheet as at 31 December 2025, Income Statement, Cash Flow Statement for the financial year then
ended and Notes to the Financial Statements.

Responsibility of the Board of Management

The Company's Board of Management is responsible for the preparation and fair presentation of the Financial
Statements in accordance with Vietnamese Accounting Standards, Vietnamese Corporate Accounting System
and prevailing regulations applicable to the preparation and presentation of the Financial Statements and also
for the internal control which the Board of Management considers necessary for the preparation and fair
presentation of the Financial Statements that are free from material misstatement, whether due to fraud or error.

Responsibility of the Auditor

Our responsibility is to express an opinion on the Financial Statements based on our audit. We conducted our
audit in accordance with Vietnamese Auditing Standards. Those standards require that we comply with ethical
standards and requirements and plan and perform the audit to obtain reasonable assurance whether the Financial
Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
Financial Statements. The procedures selected depend on the auditor’s judgment, including an assessment of the
risks of material misstatement of the Financial Statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Company's preparation and fair presentation
of the Financial Statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Company's internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the Board of Management as well as evaluating the overall presentation of the Financial
Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Branch in Ha Noi: 6th floor, 36 Hoa Binh 4 Str., Bach Mai Ward, Ha Noi City, Viet Nam T: (84.24) 3782 0045 F:(84.24) 37820048  E: hanoi@aisc.com.vn
Branch in Da Nang: 350 Hai Phong Str., Thanh Khe Ward, Da Nang City, Viet Nam T: (84.236) 374 7619 F: (84.236) 374 7620  E: danang@aisc.com.vn
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MOORE AISC

Auditor’s opinion

In our opinion, the Financial Statements give a true and fair view, in all material respects, of the financial
position of Steel Structure Manufacture Joint Stock Company as at 31 December 2025 as well as the results of
its operation and its cash flows for the financial year then ended in compliance with Vietnamese Accounting
Standards, Vietnamese Corporate Accounting System and other statutory requirements related to the

preparation and presentation of the Financial Statements.

Other matter

The Independent Auditor's Report is prepared in Vietnamese and English. In the event of any discrepancies or
inconsistencies between the Vietnamese and English versions, the Vietnamese version shall prevail.

Hanoi, 3% March 2026
Branch of MOORE AISC Auditing and Informatics Services Co., Ltd

q
%]
S
*
g

Nguyen Thanh Tung Phan Cong Van

Deputy Director Auditor

Audit Practicing Registration Certificate Audit Practicing Registration Certificate
No. 4981-2024-005-1 No. 5298-2026-005-1




STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY

BALANCE SHEET

Form B 01 - DN

As at 31 December 2025 Unit: VND
ASSETS Code Notes 31/12/2025 01/01/2025
A. CURRENT ASSETS 100 84,019,883,022 96,598,918,499
I. Cash and cash equivalents 110 V.01 3,845,603,090 3,867,798,998
1. Cash 111 3,845,603,090 3,867,798,998
II. Short-term financial investments 120 V.02 141,808,800 90,171,900
1. Trading securities 121 144,052,896 144,052,896
2. Provision for devaluation of trading securities 122 (2,244,096) (53,880,996)
IIL Short-term receivables 130 39,950,320,804 36,055,954,161
1. Short-term trade receivables 131 V.03 38,503,210,782 33,720,386,608
2. Short-term prepayment to suppliers 132 V.04 326,818,390 241,982,800
3. Other short-term receivables 136 V.05 1,713,666,724 2,686,959,845
4. Provision for short-term doubtful receivables 1357 V.05 (593,375,092) (593,375,092)
IV. Inventories 140 V.06 38,114,585,657 55,159,256,437
1. Inventories 141 38,254,175,896 55,298,846,676
2. Provision for devaluation of inventories 149 (139,590,239) (139,590,239)
V. Other current assets 150 1,967,564,671 1,425,737,003
1. Short-term prepaid expenses 151 V.10 574,481,983 259,354,988
2. Deductible value added tax 152 881,479,228 654,778,555
3. Taxes and other receivables from the State 153 V.14 511,603,460 511,603,460
B. LONG-TERM ASSETS 200 24,176,172,867 22,334,380,173
I. Fixed assets 220 20,194,927,493 21,893,947,575
1. Tangible fixed assets 221 V.08 17,996,534,653 19,681,234,249
- Cost 222 97,565,130,919 97,798,020,522
- Accumulated depreciation 223 (79,568,596,266) (78,116,786,273)
2. Intangible fixed assets 227 V.09 2,198,392,840 2,212,713,326
- Cost 228 2,425,372,798 2,425,372,798
- Accumulated amortization 229 (226,979,958) (212,659,472)
II. Long-term assets in progress 240 V.07 1,809,220,170 -
1. Construction in progress 242 1,809,220,170 -
III. Other long-term asseté 260 2,172,025,204 440,432,598
1. Long-term prepaid expenses 261 V.10 2,172,025,204 440,432,598
TOTAL ASSETS 270 108,196,055,889 118,933,298,672
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STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY

Form B 01 - DN

Da Nang, 2.3 March 2026

BALANCE SHEET
As at 31 December 2025 Unit: VND
RESOURCES Code Notes 31/12/2025 01/01/2025
C. LIABILITIES 300 53,718,943,790 54,773,903,490
1. Current liabilities 310 53,718,943,790 54,773,903,490
1. Short-term trade payables 311 V.12 9,106,673,021 14,906,093,363
2. Short-term advances from customers 312 V.13 5,968,941,722 7,834,968,589
3. Payables to employees 314 910,380,116 1,026,973,837
4. Short-term accrued expenses 315 V.15 252,430,151 966,396,719
5. Other short-term payables 319 2,100,000 4,500,000
6. Short-term borrowings and finance lease liabilities 320 V.11 37,478,418,780 28,707,638,358
7. Provision for short-term payables 321 V.16 - 1,326,580,836
8. Bonus and welfare fund 322 - 751,788
D. OWNERS’ EQUITY 400 54,477,112,099 64,159,395,182 -
I. Owners' equity 410 V.17 54,477,112,099 64,159,395,182
1. Owners' contributed capital 411 55,010,240,000 55,010,240,000
Common shares with voting rights 4]1a 55,010,240,000 55,010,240,000
2. Share premium ' 412 10,127,562,000 10,127,562,000
3. Other owners' capital 414 19,402,067,674 19,402,067,674
4. Treasury shares 415 (6,168,057,201) (6,168,057,201)
5. Undistributed profit after tax 421 (23,894,700,374) (14,212,417,291)
Undistributed profit accumulated to the end of 421a (14,212,417,291) (18,761,783,181)
the previous year
421b (9,682,283,083) 4,549,365,890
Undistributed profit after tax of the current period
TOTAL RESOURCES 440 118,933,298,672
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STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY

INCOME STATEMENT

Form B 02 - DN

For the financial year ended 31 December 2025 Unit: VND
ITEMS Code Notes Year 2025 Year 2024
1. Revenue from goods sold and services rendered 01 V1.1 223,048,031,214 369,577,441,141
2. Revenue deductions 02 = 4
3. Net revenue from goods sold and services 10 VI.1 223,048,031,214 369,577,441,141
rendered
4. Cost of goods sold 11 VI.2 216,295,956,653  344,552,193,131
5, Gross profit from goods sold and services 20 6,752,074,561 25,025,248,010
rendered
6. Financial income 21 VI3 6,163,333 16,281,208
7. Financial expenses 22 V14 3,039,650,115 3,258,081,243 °
. Inwhich: Interest expense 23 3,091,287,015 2,486,257,647
8. Selling expense 25 VIS5 4,470,406,751 8,277,723,252
9. General and administrative expenses 26 VL5 9,188,591,580 10,527,797,550
10. Net profit from operating activities 30 (9,940,410,552) 2,977,927,173
11. Other income 31 561,030,200 1,571,593,403
12. Other expenses 32 VI.7 302,902,731 154,686
13. Other profit 40 258,127,469 1,571,438,717
14. Total aceounting profit before tax 50 (9,682,283,083) 4,549,365,890
15. Current Corporate income tax expense 51 V1.9 = -
16. Profit after Corporate income tax 60 (9,682,283,083) 4,549,365,890
17. Basic earnings per share 70 VL.10 (1,957) 920
CO PHAN
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Tran Thi Tien Nguyen Tat Anh Ho Thai Hoa
Preparer Chief Accountant Director

Da Nang, 2.3 March 2026
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Steel Structure Manufacture Joint Stock Company (VNECO.SSM)

STEEL STRUCTURE MANUFACTURE JOINT STOCK
COMPANY (VNECO.SSM)

Head office: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu Ward,
Da Nang City
Website: www.ssm.com.vn Email: ssm@ssm.com.vn
Tel: +84 2363.732998 Fax: +84 2363.732489

VNECO.SSM IS0 9001 : 2015

Da Nang, May 21, 2026

REPORT

ON MONITORING AND INSPECTION ACTIVITIES OF THE SUPERVISORY
BOARD, STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY
(VNECO.SSM) 2025

To: General Meeting of Shareholders

Pursuant to the current Law on Enterprises.

Pursuant to the Charter of Organization and Operation of Steel Structure
Manufacture Joint Stock Company (VNECO.SSM)

Pursuant to the Working Regulations of the Supervisory Board of Steel Structure
Manufacture Joint Stock Company (VNECO.SSM).

In 2025, the Company’s Supervisory Board carried out its duties and hereby reports
to the General Meeting of Shareholders the results of its activities as follows:
L. Supervisory Board activities in 2025:

In 2025, through its meetings, the Supervisory Board carried out its duties focusing
on the following key matters:

- Assigning responsibilities to Supervisory Board members and recommending an
independent auditor.

- Collecting and reviewing documents, business performance reports, and reviewing
financial statements of the Company.

- Monitoring compliance with the Company’s Charter, regulations, and internal

rules.

- Overseeing the activities of the Board of Directors (BOD) and the Board of
Management of the Company during the year, reviewing the appropriateness of decisions
made by the BOD and the Board of Management in managing the Company.

- Attending BOD meetings, discussing solutions to promote the business operations
of the Company as approved by the Annual General Meeting of Shareholders (GMS)
2025.

1. Oversight of the Board of Directors and the Board of Management:
1.1 Oversight of the Board of Directors’ activities:

The Supervisory Board is regularly invited to attend BOD meetings; through which
the Supervisory Board has observed:

- All BOD decisions involve thorough discussion of Company matters and are
approved by unanimous vote of all BOD members. The decisions respond in a timely
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Steel Structure Manufacture Joint Stock Company (VNECO.SSM)

manner to business operations requirements, in compliance with the Company’s Charter
and applicable law.

- Reminding the Executive Management to stay focused on assigned tasks in order
to strive to achieve the 2025 business operations targets approved by the General Meeting
of Shareholders, as well as the Company’s development strategy in line with market
changes.

1.2 Oversight of the Board of Management’s activities:

Based on the principles, authority, and responsibilities established in the Company’s
Charter and internal regulations, the Director of the Company has translated the GMS
Resolutions and BOD Resolutions into action by delegating responsibilities to the Deputy
Director and functional departments of the Company.

Through monitoring and inspection, the Supervisory Board has found that the Board
of Management’s management of the Company’s business operations is conducted in
accordance with the Company’s Charter and applicable law.

Results achieved: (Unit: million VND)
Achievement
No. Key Indicators Unit ;’(1)221151 Azcot; sa | Rate
(A/P2025)
1 2 3 4 5 6
1 | Output value ‘1)’[1\;;) 329,155.1 | 214,561.2 65.2%
17 Construction & Mil.
] installation value VND
1.2 | Industrial output value %\ZD 329,155.1 | 214,561.2 65.2%
Revenue from Mil. &
2 | business operations VND 296,239.6 | 223,048.0 75.3%
21 Construction & Mil.
’ installation revenue VND
2. | Inausirialproduction | Mil. | 0030 o | 523 pe 0 75.3%
revenue VND
3 | Industrial production | v | 129204 | 103642 80.2%
volume
Steel structure
3.1 | fabrication & Ton | 11,420.4 7,604.9 66.6%
galvanizing
3.2 | Galvanizing services Ton 1,500.0 2,759.3 184.0%
Profit before tax Mil.
4 (PBT) VND 5,924.8 | -9,682.3
Mil.
5 | Profit after tax (PAT) VND 5,924.8 | -9,682.3
6 {&verage monthly Mil. 9.0 11.8 131.1%
income per employee | VND

The Supervisory Board concurs with the above results.

2. Review of investment activities:
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Pursuant to the investment plan, in 2025 the Company invested in procurement of
equipment and internal capital construction with a total value of VND 2,960/1,305
million, achieving 226.8% of the planned target.

The Supervisory Board agrees with the figures reported by the Company.
3. Inspection of financial and accounting work:
3.1 Financial and accounting situation of the Company:

Through regular inspection and based on the financial settlement reports, audit
report, and related reports, the Supervisory Board has found:

The 2025 financial statement figures accurately reflect the financial position of the
Company as of December 31, 2025.

* Key financial indicators as follows:

+ Total assets as of December 31, 2025 : VND 108,196,055,889
Of which: * Current assets : VND 84,019,883,022

* Non-current assets : VND 24,176,172,867

+ Total capital sources as of December 31, 2025 : VND 108,196,055,889
Of which: * Liabilities : VND 53,718,943,790

* Shareholders’ equity : VND 54,447,112,099

3.2 Results of the 2025 financial statement review:
The Supervisory Board commends the selection of the Branch of MOORE AISC

Audit and Information Technology Services Company Limited to conduct the audit of the
2025 Financial Statements.

The Company has fully complied with the requirements of Vietnamese accounting
standards and the current Vietnamese Enterprise Accounting Regime in organizing its
financial and accounting work, maintaining accounting records, and preparing complete
quarterly financial statements with accuracy, truthfulness, and legal compliance.

Accounting documents are neatly organized, meeting the requirements for
inspection and control. Report forms are clear and in compliance with regulations.

The Supervisory Board confirms that the financial figures presented in the BOD
Report to the General Meeting of Shareholders accurately reflect the current financial and
accounting position of the Company.

The Company applies the Vietnamese Enterprise Accounting Regime pursuant to
Circular No. 200/2014/TT-BTC of the Ministry of Finance.

4. Shareholder feedback:

At the time of this monitoring and inspection report for 2025, the Supervisory Board
received no written complaints, accusations, or shareholder feedback regarding the
activities of the Company or any violations by the BOD, Executive Management, or
Supervisory Board in the performance of their assigned duties.

IL. Observations, proposals, and recommendations:
1. Observations:
1.1 Favorable factors:

In 2025, strong growth was recorded in the galvanizing services segment. The
galvanizing production line continued to be operated efficiently at high capacity,
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attracting additional customers from outside the power sector, and helping to partially
offset the output shortfall in the steel tower fabrication segment.

1.2 Challenges:

+ Entering early 2025, power grid projects declined following the peak period ot; '

2024. Projects were delayed in implementation and tender issuance was postponed,
directly affecting the production plan. Moreover, the contracts that were awarded
increasingly demanded schedules far exceeding the Company's capacity.

+ Direct labor recruitment difficulties resulted in insufficient staffing to operate
machinery at maximum capacity, affecting capital turnover and increasing borrowing
costs.

+ Labor costs have continued to rise, while bid prices must be extremely competitive
to have a chance of winning contracts.

2. Proposals:
+ Investment in equipment upgrades is needed to meet project owners’ production
capacity requirements and reduce direct labor costs.

+ Conduct market research and shift toward developing new products based on
existing equipment investments in line with the Company’s development requirements.

+ Adopt a more proactive approach to seeking small and medium-sized customers
with galvanizing service needs.

+ Build and maintain sustainable relationships with customers requiring steel
structure fabrication products and galvanizing services.

The above constitutes the Supervisory Board’s report on its monitoring and
inspection of the activities of Steel Structure Manufacture Joint Stock Company
(VNECO.SSM) in 2025, along with recommendations to contribute to improving the
management, production, and business effectiveness of the Company in 2026.

Respectfully submitted to the General Meeting of Shareholders (GMS) for
consideration and approval.

Wishing the General Meeting every success!

ON BEHALF OF THE
SUPERVISORY BOARD
HEAD OF SUPERVISORY BOARD

NGUYEN QUANG VINH
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STEEL STRUCTURE MANUFACTURE JOINT STOCK
COMPANY (VNECO.SSM)

Head office: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu Ward,
Da Nang City

Website: www.ssm.com.vn Email: ssm@ssm.com.vn
Tel: +84 2363.732998 Fax: +84 2363.732489

VNECO.SSM IS0 9001 : 2015

Da Nang, May 21, 2026

REPORT
ON REMUNERATION PAID TO BOD MEMBERS, SB MEMBERS, AND COMPANY
SECRETARY IN 2025
AND PROPOSED REMUNERATION PLAN FOR BOD, SB, AND COMPANY
SECRETARY IN 2026.

To: General Meeting of Shareholders of Steel Structure Manufacture Joint Stock
Company (VNECO.SSM)

- Pursuant to the Annual General Meeting of Shareholders 2025 resolution
approving the remuneration levels for BOD members, SB members, and the Company
Secretary for 2025.

- Based on the number of BOD members, SB members, and the Company
Secretary, and their service periods during 2025.

The Board of Directors of Steel Structure Manufacture Joint Stock Company
(VNECO.SSM) reports on the 2025 remuneration payments and proposes the 2026
remuneration plan for BOD members, SB members, and the Company Secretary as
follows:

1/ Remuneration paid to BOD members, SB members, and Company
Secretary in 202S.

Unit: VND/person/month

Actual service | Total actual
No. of | Rate per : :
No. Member aviine | Rissinion period remuneration
P (Months) paid
Total 318,000,000
Chairman ofeBoatd | . <1 " | '15:000,000 12 144,000,000
1 of Directors
2 BOD Member 4 2,000,000 12 96,000,000
Heag oLfle BUDBIVISOY | - 1 | . 576003000 12 24,000,000
3 Board
SB Membier & Compatly | 4 1,500,000 12 54,000,000
4 Secretary
2/ Proposed remuneration for BOD members, SB members, and Company
Secretary in 2026.

Unit: VND/person/month
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Actual service | Total actual
No. of | Rate per : :
No. Member Do [ R period remuneration
P (Months) paid
| Total 318,000,000
| Chairman of the Board 1 12,000,000 12 144,000,000
1 of Directors
5 BOD Member 4 2,000,000 12 96,000,000
|oHgad of the Supervisory | . g 2,000,000 12 24,000,000
L] T, Board
| SB.Member & Company | 4 1,500,000 12 54,000,000
4 Secretary

Respectfully submitted to the Annual General Meeting of Shareholders 2026 for
consideration and decision.

ON BEHALF OF THE BOARD OF
DIRECTORS
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STEEL STRUCTURE MANUFACTURE JOINT STOCK
COMPANY (VNECO.SSM)

Head office: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu Ward,
Da Nang City
Website: www.ssm.com.vn Email: ssm@ssm.com.vn
Tel: +84 2363.732998 Fax: +84 2363.732489

VNECO.SSM  ISO 9001 : 2015

Da Nang, May 21, 2026.

SUBMISSION
(Re: Proposal and authorization to select an auditing unit for 2026 financial
statements)

To: Annual General Meeting of Shareholders of the Company in 2026

Pursuant to the Charter of organization and operation of VNECO.SSM
Steel Structure Manufacture Joint Stock Company and the responsibilities of the
Board of Supervisors.

In preparation for the audit of the 2026 financial statements, the Board of
Supervisors has researched the capacity and experience of a number of auditing
units. After consideration, the Board of Supervisors proposed the following
auditing units:

1/ MOORE AISC Auditing and Informatics Services Co., Ltd Branch
2/ A&C Auditing and Consulting Company Limited

The above units have full capacity, experience and are licensed by the
Ministry of Finance to audit financial statements for listed companies.

The Company's Board of Supervisors proposes that the 2026 Annual
General Meeting of Shareholders authorize the Board of Directors to select one of
the two above units to support, advise and review the first 6-month financial
statements and audit the company's 2026 financial statements.

We look forward to the consideration, decision and approval of
shareholders.
Sincerely!

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD

Nguyen Quang Vinh
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VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT
STOCK COMPANY

Head office: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu Ward, Da
Nang City
Website: www.ssm.com.vn Email: ssm@ssm.com.vn
Tel: +84 2363.732998 Fax: +84 2363.732489

VNECO.SSM ISO 9001 : 2015

Da Nang, May 21, 2026

REGULATIONS ON ORGANIZING THE 2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS
VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT STOCK
COMPANY

CHAPTER I: GENERAL PROVISIONS

Article 1: General provisions: These Regulations specifically stipulate the conditions
and procedures for conducting the General Meeting, the rights and obligations of the
participants in the General Meeting to organize the 2026 Annual General Meeting of
Shareholders of VNECO.SSM Steel Structure Manufacture Joint Stock Company (hereinafter
referred to as the Company). Shareholders and participants shall comply with the provisions
of these Regulations.

CHAPTER II: CONDITIONS FOR PARTICIPATION IN THE GENERAL
MEETING, CONDUCTING THE GENERAL MEETING, VOTING ON ISSUES AT
THE GENERAL MEETING

Article 2: Conditions for attending the General Meeting: Sharcholders are legal
representatives, natural persons or representatives of shareholders, a group of shareholders
who own shares (with voting rights) of the Company in the closing list of shareholders on
May 18, 2026 of the Vietnam Securities Depository and Clearing Corporation.

Article 3. Conducting the General Meeting: The annual General Meeting of
Shareholders shall only be held when the number of shareholders attending the meeting
represents at least 51% of the voting shares according to the list of shareholders as of the
closing date of May 18, 2026 of the Vietnam Securities Depository and Clearing Corporation.

Article 4: Order at the General Meeting

4.1: Shareholders entering the General Meeting room shall sit in the correct position or
area as specified by the General Meeting Organizing Committee and comply with the seating
arrangement of the Organizing Committee.

4.2: No private conversations, no use of cell phones during the General Meeting. All
phones shall be turned off or on silent mode, no ringing allowed.

4.3: Shareholders and their representatives shall attend the General Meeting of
Shareholders from the beginning of the General Meeting until the end of it. In case any
shareholder or his/her representative has to leave the meeting before the end of the General
Meeting for reasons of force majeure, such shareholder shall contact the Organizing
Committee to notify in writing his/her opinion on the issues to be voted at the General
Meeting. In case a shareholder or his/her representative leaves the meeting before the end of
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the General Meeting without notifying the Organizing Committee, such shareholder is
considered to have agreed to all issues to be voted at the General Meeting.

Article 5: Expressing opinions at the General Meeting.

5.1: Principle: Shareholders attending the General Meeting to express their opinions
and discuss shall register their speech content according to the Speech Registration Form of
the Organizing Committee or raise their Voting Card to request a speech and receive the
approval of the Chairman. The Speech Registration Form shall be distributed to each
shareholder upon arrival at the General Meeting. Shareholders submit their speech
registration forms to the General Meeting Secretariat during the General Meeting or during
the break. To ensure the order of the General Meeting during discussion, shareholders who
register to speak according to the Registration Form shall be given priority to speak first, then
shareholders who raise their Voting Cards shall speak in turn according to the order arranged
by the Chairman.

5.2: How to speak: Shareholders speak concisely and focus on the key content that needs
to be discussed, in accordance with the approved Agenda of the General Meeting. The
Chairman shall arrange for shareholders to speak in the order of registration, and at the same
time answer shareholders' questions. The Chairman of the General Meeting has the right to
remind or suggest that Shareholders focus on the key content that needs to be spoken to save
time and ensure the quality of discussion.

Article 6: Voting to approve issues at the General Meeting

6.1: Principle: All issues in the Agenda of the General Meeting shall be approved by
direct voting at the General Meeting. Each shareholder is given a Voting Card, which shows
the attendance code, the number of shares entitled to vote (Ownership and Authorization) of
the shareholder and has the Company's seal.

6.2: Voting method:

- Shareholders vote (agree, disagree, have no opinion or have other opinion) on an issue
by voting directly at the General Meeting.

- When voting to approve an issue raised by the General Meeting, shareholders who agree
to approve shall raise their voting cards. Members of the vote counting team shall count the
attendance code and the number of votes corresponding to each shareholder who agrees.

- Similarly, under the guidance of the Chairman, shareholders who disagree, have no
opinion or have other opinions shall raise their Voting Cards in turn.

6.3: Voting rules:

- Each share owned corresponds to one voting right.

- The decision of the General Meeting of Shareholders is passed at the meeting when
approved by shareholders representing at least 51% of the total votes of all shareholders
attending the meeting.

- Other decisions specified in Clause 1, Article 20 of the Company Charter shall be passed
at the meeting when approved by shareholders representing at least 65% of the total votes of
all shareholders attending the meeting.

Documents for the 2026 Annual General Meeting of Shareholders



Steel Structure Manufacture Joint Stock Company (VNE CO.SSM)

CHAPTER III: RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE
GENERAL MEETING

Article 7: Rights and obligations of common shareholders
7.1: Rights of Shareholders:

- Authorize in writing a representative to attend meetings and vote on issues raised at the
General Meeting on his/her behalf,

- Shareholders and their representatives, when attending the meeting, have the right to
vote on all matters within the authority of the General Meeting and fully stipulated in the
Company's Charter.

- Shareholders who arrive at the General Meeting after the opening time have the right to
register to attend the meeting and have the right to participate and vote on issues raised at the
General Meeting after completing the shareholder registration procedure to enter the meeting
room. The Chairman shall not stop the General Meeting for shareholders to register and the
validity of the previously conducted voting rounds remains the same.

7.2: Obligations of Shareholders:

- Participate or authorize participation in the General Meeting of Shareholders in
accordance with the provisions of the Charter and regulations of the company.

- At the General Meeting: Each shareholder and his/her representative attending the
General Meeting shall bring their ID card so that the General Meeting Organizing Committee
can register the shareholder before entering the meeting room and submit the power of
attorney (in case of a representative). After the Organizing Committee checks, those who are
eligible to attend the meeting shall receive the Meeting Documents and a Voting Form
(Which states: registration number, full name of shareholder and total number of shares with
voting rights).

- Comply with the rules, regulations and direction of the meeting Chairman. Participate in
discussions, contribute opinions and respect the voting results passed at the General Meeting.

Article 8: Rights and obligations of the Shareholder Qualification Examination
Committee:

The shareholder qualification examination committee is nominated by the Board of
Directors and shall coordinate with the Organizing Committee to examine the qualifications
of shareholders eligible to attend the General Meeting, receive documents submitted by
shareholders, distribute documents and voting ballots, and report to the General Meeting on
the results of the examination of the qualifications of shareholders present at the General
Meeting.

Article 9: Rights and obligations of the Chairman

9.1: The Company's Board of Directors nominates: Secretariat and Vote Counting
Committee for approval by the General Meeting.

9.2: The Chairman of the BoD is the chair of the annual General Meeting of Shareholders.
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9.3: The Chairman's decision on the order, procedures or events arising outside the agenda
of the General Meeting of Shareholders shall be of the highest judgment.

9.4: The Chairman of the General Meeting has the right to carry out the work he deems
necessary to conduct the General Meeting of Shareholders in a valid and orderly manner, or
to allow the General Meeting to fully reflect the wishes of the majority of shareholders
attending. Conduct the General Meeting in accordance with the agenda and the rules and
regulations approved by the General Meeting. The Chairman works according to the principle
of democratic centralism and makes decisions by majority vote. Guide the General Meeting
to discuss and vote on issues within the agenda and resolve other issues arising during the
General Meeting.

9.5: At the General Meeting, the Chairman of the meeting has the right to postpone the
General Meeting to another time and place at any time. If it is found that:

a: The conduct of those present obstructs or is likely to obstruct the order of the meeting.

b: The postponement is necessary for the work of the General Meeting to be conducted
propetly, in accordance with the charter and current provisions of law.

Article 10: Responsibilities of the Vote Counting Team

:)IV::Detve‘rmine the results of shareholders' voting on issues through the General Meeting.

2: Promptly notify the Secretariat of the voting results.

3: Prepare minutes of vote counting and announce voting results of the General Meeting
of Shareholders. '

4: Review and report to the General Meeting for decision on cases of violations of voting
rules-or complaints about voting.

Article 11: Responsibilities of the Secretariat and Minutes of the General Meeting of
Shareholders:

- Record all developments and voting results passed at the General Meeting, prepare
Minutes of the General Meeting of Shareholders.

- Comply with the requirements for recording, shareholders' signature books, management
and storage in accordance with the instructions in the Company's Charter. The minutes of the
General Meetmg of Shareholders shall be read and approved before the closing of the General
Meeting.

Above are the entire regulations for organizing the 2026 Annual General Meeting of
Shareholders of VNECO.SSM Steel Structure Manufacture Joint Stock Company.
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IMPLEMENTED BUSINESS GOALS IN 2025

BUSINESS PLAN FOR 2026
2025 2025
No. Key itens Unit Planned in  [Implemented in| Planned for im'plementat implementation/
2025 2025 2026 ion/2025 X
SiaG 2026 plan ratio
1 2 3
1 [Charter capital Million VND 55.010,2 55.010,2 55.010,2| 100,0% 100,0%
2 |Average number of employees People 95,0 93,0 95,0 97,9% 102,2%
1 |Output value Million VND 329.155,1 214.561,2| 355.525,3 65,2% 165,7%
1,1 |Construction value Million VND
1,2 |Industrial production value Million VND 329.155,1 214.561,2| 355.525,3 65,2% 165,7%
2 |Operating revenue Million VND 296.239,6 223.048,0] 327.883,0 75,3% 147,0%
2,1 |Construction revenue Million VND
2,2 |Industrial production revenue | Million VND 296.239,6 223.048,01 327.883,0 75,3% 147,0%
3 |Industrial production volume Ton 12.920,4 10.364,2 12.982,9 80,2% 125,3%
37 Mechanical processing, Ton
" |galvanizing 11.420,4 7.604,9 11.282,9 66,6% 148,4%
3,2 |Galvanizing services Ton 1.500,0 2.759,3 1.700,0( 184,0% 61,6%
4 |Profit before tax Ton 5.924,8 -9.682,3 4.918,2( -163,4% -50,8%
5 |Profit after tax Million VND 5.924,8 -9.682,3 4.918,2 -163,4% -50,8%
6 Ave.rage income per Million VND
capita/month 9,0 11,8 12,0 131,1% 101,7%
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VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT
STOCK COMPANY

Head office: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu
District, Da Nang City
Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn
TEL: (84)236 3732998 FAX: (84)236 3732489

VNECO.SSM 1SO 9001: 2015

Number: ..... NQ/DHDCB-VNECO.SSM Danang, 25th June, 2026

DRAFT RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VNECO.SSM STEEL STRUCTURE MANUFACTURING JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the National

Assembly of the Socialist Republic of Vietnam.

Pursuant to the Charter of VNECO.SSM Steel Structure Manufacturing Joint Stock Company.
Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of VNECO.SSM
Steel Structure Manufacturing Joint Stock Company dated June 25, 2026.

RESOLUTION

Article 1: Approval of the 2025 business performance and the 2026 business plan as presented by
the Company’s Executive Board, with the key contents as follows:
* 2025 Business Performance:

- Production value: VND 214,561 million - Revenue: VND 223,048 million
- Profit after tax: VND -9,682 million - Dividend rate: 0%

* 2026 Business Plan:
- Production value: VND 355,525 million - Revenue: VND 327,883 million
- Profit after tax: VND 4,918 million - Dividend rate: 0%

Along with the solutions to implement the 2026 business plan.

Article 2: Approval of the Report on the 2025 activities and 2026 plan of the Board of Directors
(BOD).

Article 3: Approval of the 2025 audited financial statements by MOORE AISC Auditing and
Informatics Services Co., Ltd. with the main indicators as follows:

o Total assets: VND 108,196,055,889
o Charter capital: VND 55,010,240,000
o Profit before tax: VND -9,682,283,083
o Profit after tax: VND -9,682,283,083

Article 4: Approval of the 2025 Supervisory Board's report.




Article 5: Approval of the report on remuneration payments to the Board of Directors, Supervisory
Board, and Company Secretary in 2025 and the remuneration rates for 2026 as follows:

o Total actual remuneration expenses in 2025: VND 318 million
o 2026 monthly remuneration rates for BOD, Supervisory Board, and Company Secretary:
+ Chairman of the Board: VND 12.0 million/month
+ BOD Members and Chief of Supervisory Board: VND 2.0 million/person/month
+ Supervisory Board Members and Company Secretary: VND 1.5 million/person/month

Implementation period: From July 2026 until a new decision of the General Meeting of
Shareholders is issued.

Article 6: Approval of the proposal by the Supervisory Board: Authorizing the Board of Directors
to select one of the following two audit firms to audit the 2026 financial statements of
VNECO.SSM Steel Structure Manufacturing Joint Stock Company:

+MOORE AISC Auditing and Informatics Services Co., Ltd.

+ Auditing and Consulting Co., Ltd. (A&C)

Article 7: Iinplementation clause: -
This resolution was unanimously adopted in its entirety at the 2026 Annual General Meeting of

Shareholders and takes effect from the date of approval.

The members of the Board of Directors, Supervisory Board, Executive Board, and all shareholders
of VNECO.SSM Steel Structure Manufacturing Joint Stock Company are responsible for
implementing this Resolution in accordance with their authority, functional roles, and in
compliance with the laws and the Company’s Charter.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

Recipients:

- State Securities Commission (SSC),
Hanoi Stock Exchange (HNX) ‘
-VNECO.SSM website

-Company Secretary, Meeting Records
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