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CAO SU

BEN THIL\NH‘ CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Choi gian: 8 gio 30 ngay 17 thang 6 nam 2026
Pia diém: Hoi trudng Cong ty CP Cao su Bén Thanh

Thoi gian Noi dung chwong trinh

I. Khai mac:

Pon tiép dai biéu va cd dong tham dy Pai hoi

8h00 - 8h30 Ping ky danh sach c6 dong, nhan tai lidu, phiéu biéu quyét

1. Chao co - Tuyén b 1y do - Giéi thiéu dai biéu

2. Thong qua Ban Kiém tra tu cach co dong

3. Bdo cdo két qua kiém tra tu cach cb dong tham dy Dai hoi

4. G161 thiéu Poan Chu tich

5. Chi1 toa ctr Ban Thu ky va giéi thiéu Ban Kiém phiéu thong qua Dai hoi

8h30 - 9h00

6. Thong qua Chuong trinh, Quy ché hop Pai hoi déng cb dong.

II. No¢i dung Dai hgi:

Cac bao cao Dai hoi:

1. Bao céo hoat dong cua Ho1 déng quan tri nam 2025 va dinh huéng nam 2026;

2.Béo cao cua Thanh vién doc 1ap Hoi d@)ng quan tri nam 2025;

3.B4o c4o két qua san xuat kinh doanh nam 2025 va ké hoach san xuat
kinh doanh nam 2026;

4. B4o c4o hoat dong ctia Ban Kiém soat nam 2025 va phuong hudéng nam 2026.

Cac to trinh Dai hoi:

9h00 - 10h00| 1. T& trinh thong qua Béo cdo tai chinh nim 2025 da duoc kiém toan;

2. To trinh phéan phéi loi nhuan ndm 2025;

3. To trinh thong qua ké hoach san xuét kinh doanh va dau tu phat trién,
ke hoach phan phdi 1gi nhudn nam 2026;

4. T trinh bao cao murc chi tra thu lao Ho1 d@)ng quan tri, Ban Kiém soat
nam 2025 va ké hoach thu lao nim 2026;

5. T trinh lya chon don vi kiém toan B4o céo tai chinh nam 2026;
6. Noi dung khac (néu co).

Bau bo sung Thanh vién HPQT nhiém ky 2022-2027

1. Thong qua To trinh mién nhiém thanh vién Hoi dff)ng quan tri nhi¢m ky
2022-2027,

2. Thong qua T& trinh v/v s6 lugng va danh sach tng ctr vién bau bo sung
Hoi dong quan trj nhiém ky 2022-2027;

3. Thong qua Quy ché bau cir bo sung thanh vién Hoi dong quan tri nhiém
ky 2022-2027,

4. Tién hanh bau cur.

10h00 - 10h20
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Thoi gian

Noi dung chwong trinh

10h20-10h50

- Pai hoi thao luan va biéu quyét thong qua cac ndi dung Pai hoi.
- Cong bd két qua bau bd sung Thanh vién Hoi ddng quan tri nhiém ky
2022-2027.

10h50-11h05

- Pai hoi nghi giai lao.
- HPQT hop bau Chu tich HDQT nhiém ky 2022-2027.

11h05-11h20

- Cong bd két qua kiém phiéu biéu quyét cac ndi dung ctia Pai hoi.
- Ra mat Cha tich Hoi déng quan tri.
- Phat biéu ctia Lanh dao (néu co).

III. Tong két

Dai hoi:

11h20-11h30

1. Thong qua Bién ban va Nghi quyét Pai hoi;
2. Bé mac Dai hdi.
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PAP-ROAN CN CAO SU VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
P CAO SU BEN THANH Poc 1ap - Tw do - Hanh phic

CO PHAN

CA0 SU QUY CHE

HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAO SU BEN THANH

- Cin ctr Luat Doanh nghiép ngay 17/6/2020 va cac vin ban huéng dan thi hanh;

- Can ctr Piéu 16 t6 chtrc va hoat dong ctua Cong ty C6 phan Cao su Bén Thanh,

bai h@j ddng CH déng thuong nién ném 2026 cua Cong ty Co phan Cao su Bén
Thanh duogc t6 chure va thuc hién theo Quy ché lam viéc sau day:

Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi, d6i twong ap dung

1. Quy ché né}f ap fiung cho Viég t6 chirc hop D;ti hoi dong C6 dong thuong niér}
202§ cua Cong ty CO phan an su Bén Thanh (goi tat 1a “Pai h(f)i’j), quy dinh cu thé
qu}/én va nghia vy S:ﬁa cac co dong hodc ngu’c‘r@ dai dién thep uy quyén cta cac co dong
(c6 dong/dai dién c6 dong) tham gia Pai hoi, di€u kién va thé thirc tién hanh Pai hoi.

, 2. Co dong/dai dién cd dong co trach nhiém thyc hién theo cac quy dinh ctia Quy

ché nay.

Diéu 2. Muc dich

1. Pam bao trinh tw, nguyén tic tng xu, biéu quyét tai Pai hoi dong cd dong
thuong nién cua Cong ty C6 phan Cao su Bén Thanh dién ra dung quy dinh va thanh
cong tét dep.

2. Cac Nghi quyét cua Pai hoi dong cd dong thé hién y chi théng nhét ctua Pai hoi
ddng cb dong, dap tng nguyén vong, quyén loi ciia ¢ déng va dung phép lut.

Chuong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyén va nghia vu ciia c6 dong

1. Bicu kién tham du:

Cb d6ng ca nhan, ngudi dai dién theo Gy quyén cua cd dong 1a t6 chirc sd hitu cd
phan c6 quyén biéu quyét ctia Cong ty co tén trong danh sich cd dong chét ngay
23/4/2026 dugc quyén truc tiép tham dy hodc Gy quyén cho ngudi khac tham du Dai hoi.

2. Quyén cua cac c6 dong du didu kién khi tham du Dai hoi:

a. Pugc bicu quyét tat ca cac van dé thudc tham quyén cua Dai hoi dong co dong.

b. Pugc uy quyen bang van ban cho nguoi dai dién thay mat minh tham du va
biéu quyét tai Dai hoi déng c6 déng. Trudng hop co nhleu h0’n mot ngucn dai dién uy quyen
theo quy dinh ciia phap luat thi phai xac dinh cu thé s6 co phan va sé phiéu bau ciia mdi
nguoi dai dién.

c. Co dong/dai dién co dong khi dy hop Dai hoi déng co dong phai mang theo
Gidy to tily than (CCCD hodc hé chiéu...) va Glay uy quyen (doi véi dai dién co dong) Xuat
trinh véi Ban To chuc va duoc nhan mot Thé biéu quyét va mot Phiéu bleu quyét, trong do6
ghi tén va s6 c¢b phan dugc quyén biéu quyét (s¢ hitu va iy quyén) clia cd déng va cd dong
dau cua Cong ty C6 phan Cao su Bén Thanh.
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d. Tai Dai hoi, cac c6 dong/dai dién c6 dong sau khi nghe bao céo, to trinh vé cac
ndi dung can thong qua s& cung thao ludn va thong qua ting ndi dung bing hinh thirc bo
phiéu kin.

e. Cac c6 dong/dai dién c6 dong du hop c6 quyén dua ra ¥ kién cta minh vé cac
nd1 dung cua Pai hoi tai phén thao luan theo sy diéu hanh cua Chu toa. Khi phat biéu, ndi
dung phat biéu cin ngin gon va phu hop vé6i ndi dung dang thao luan tai Pai hoi va chuong
trinh Pai hoi. Thoi gian phat biéu khong qua 03 phat. Co dong khong phat biéu lai nhing
kién da duoc c6 dong khac phat biéu va chi ¢ cac ¥ kién phat biéu phu hop voi ndi dung
chuong trinh Pai hdi méi dugce ghi vao Bién ban Pai hdi.

f. CH dong/dai dién cd dong dén du Pai hoi mudn cd quyén dang ky du dai hdi,
ngay sau d6 c¢6 quyén tham gia va biéu quyét tai Pai hoi, nhung Chu toa khong c6 trach
nhiém dung DPai héi dé co dong/dai dién ¢ dong dang ky va hiéu luc ctia cac ndi dung da
biéu quyét s& khong bj anh hudng.

3. Nghia vu cta cac cd dong/dai dién cd dong khi tham du Pai hoi:

a. Co dong va/hodc dai dién theo iy quyén c6 mat ding thoi gian quy dinh, trang
phuc lich su va phai hoan thanh cac thu tuc dang ky véi Ban T6 chitc Pai hoi trude khi vao
phong hop Dai hoi;

b. Trong thoi gian dién ra Pai hoi, cic c6 dong phai tudn thu theo sy huéng dan
ctia Poan Chu tich, tng xir vin minh, khong hit thudce, khong néi chuyén riéng, khong st
dung dién thoai di dong trong luc dién ra Pai hoi. Tat ca cac may dién thoai di dong phai tit
hoic khong duge dé chudng.

c. Cac co dong phai gitt bi mat, thuc hién dung ché do sir dung va bdo quan tai li¢u,
khong sao chép, ghi am dua cho ngudi ngoai Pai hdi khi chua duge Poan Chu tich cho phép;

d. Ngdi dtng vi tri hodc khu vire do Ban T6 chirc Pai hdi quy dinh.

e. Phat biéu va biéu quyét phu hop voi huéng dan ctua Ban T chirc Pai hoi va
tun thi sy diéu khién ctia Chit toa Dai hoi;

f. Tuan thi cic quy dinh cua Ban To chirc, cia Chu toa diéu hanh Pai hoi;
Nghiém tic chap hanh Quy ché, ton trong két qua 1am viéc tai Dai hoi.

Pi¢u 4. Ban Kiém tra tw cach co dong tham dv Pai hoi

1. Ban Kiém tra tu cach c6 dong cua Pai hoi gdm 03 ngudi, bao gdm 01 Trudng
Ban va 02 thanh vién. Ban Kiém tra tu cich cd dong chiu trach nhiém trudc Doan Chu tich,
Dai hoi dong C6 dong vé nhiém vy ctia minh.

2. Nhiém vu ctia Ban Kiém tra tu cach c6 dong:

Ban Kiém tra tu cach cb dong cua Pai hoi c6 trach nhi¢ém kiém tra tu cach va tinh
hinh ¢ dong, dai di¢n cd dong dén du hop.

Trudng Ban Kiém tra tu cach ¢6 dong bao cdo voi Pai hoi dong Co dong tinh hinh
) dong du hop. Néu cudc hop c6 du sb lugng cd dong co quyén du hop dai dién trén
50% sb c6 phan c6 quyén biéu quyét tham duy thi cudc hop Pai hoi dong c6 dong Cong ty
dugc o chuce tién hanh.

Diéu 5. Quyén va nhiém vu ciia Poan Chi tich va Ban Thu ky Dai hoi

1. Poan Chu tich Pai hoi gdbm 03 thanh vién do Chu tich Hoi dong quan tri Cong
ty 1am Chu toa. Truong hop Chu tich Hoi dong quan tri vang mat hodc tam thoi mat kha
nang lam viéc thi cac thanh vién Ho1 déng quan tri con lai bau mot nguoi trong s6 ho lam
chu toa Pai hoi theo nguyén tic da sb. Trudng hop khong bau duge nguoi co thé 1am cha
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toa thi Tméng Ban Kiém soat diéu khién dé I:Dai h(ji déng 96 dong bau chu toa cudc hop
trong sO nhitng nguoi dy hop va nguoi ¢ phi€u bau cao nhat lam chu toa cude hop.
- Nhiém vu cua Poan Chu tich:

+ Piéu hanh cac hoat dong cua Pai hoi theo ndi1 dung, chuong trinh da dugc Dai

ho1 thong qua;

ot Hudéng dan cac c6 dong/dai dién co dong théo luafma lay v kién biéu quyét cac
van dé nam trong ndi dung chuong trinh nghi su; quyét dinh vé trinh tu, thu tuc va céac su
kién phat sinh ngoai chuong trinh ctia Pai hdi.

+ Tré 101 nhitng van dé do cb déng/dai dién cd dong yéu cau.

+ C6 thé tién hanh cac hoat dong thay can thiét dé diéu hanh Dai hoi mot cach
hop thirc va c6 trat tu hodc dé Pai hoi phan anh dugc mong mudn cia da sd dai biéu
tham du.

- Nguyén tac lam viéc cia Poan Chu tich:
Poan Chi tich 1am viéc theo nguyén tic tap trung dan chu, quyét dinh theo da s6.
2. Ban Thu ky Dai hoi:
‘ Chu toa Dai hdi cir mot hodc mot sb nguoi lam Ban Thu ky Pai hoi. Nhiém vu
va quyén han ctia Ban Thu ky:
- Ghi chép déy du, trung thuc nd1 dung Dai hoi;
- Lap Bién ban hop va soan thao Nghi quyét Pai hoi dong co dong.
-Hb tI'Q,Chfl toa cong bd thong tin lién quan dén cudc hop bai hoi déng cd dong
va thong bao dén cac c6 dong theo diing quy dinh phép luat va Biéu 1€ Cong ty.
Pi¢u 6. Quyén han va nhiém vu ciia Ban Kiém phiéu
1. Ban Kiém phiéu ctia Dai hoi gdm 03 nguoi: 01 Trudng ban va 02 thanh vién do
Chu toa Dai hoi gidi thi¢u va fiuqc Pai hoi biéu quyét thong qua. Célcw ung Vi’én tham gia
ung cu, dé cu (khi thuc hién bau ctr) khong dugce tham gia vao Ban Kiém phicu.
2. Ban Kiém phiéu cO nhiém vu:
a. Gidm sat viéc bieu quyét cua céc co dong/dai dién co dong tham dy Pai hoi
va xac dinh chinh x4c két qua biéu quyét vé tirng ndi dung can biéu quyét tai Dai hoi;
b. Nhanh chéng tong hop s6 cd phan biéu quyét theo timg nodi dung dé Chu toa
thong bao trude Dai hoi.
c. Xemlxét va ‘bé(,) cdo Dg}i h@% nhﬁ’ng truong hop vi pham thé 1& biéu quyét
hodc don thu khiéu nai vé két qua biéu biéu quyét;
d. Ban Kiém phiéu phai 1dp Bién ban kiém phiéu va chiu trach nhi¢m truéc Chu
toa va Pai hoi dong c6 dong khi thuc hi¢n nhiém vy ctia minh.
) Ch‘er'ng I
TIEN HANH DAI HOI
Piéu 7. Piéu kién tién hanh hop Dai hdi dong Co dong
1. Pai hoi déng cé dQng duoc tjén h:c‘lnh khé co sb ¢d dong/dai dién cd dong du hop
dai dién cho trén 50% c6 phan c6é quyén biéu quyet.
2. T1:u:6ng hop cude hop lan thi nhér}t khong di diéu kién tién hanh theo quy dinh tai
khoan 1 Diéu nay thi thong bdo maoi hop lan thir hai dugc gui trong thoi han ba muoi (30)
ngay, ké tor ngay du diph qhop lan tht nhat. Cudc hop D%i héirdcx)ng, Cb qdéng l:?ln thr hai
dugc tién hanh khi c6 s6 c6 dong du hop dai dién tir 33% tong s6 phiéu biéu quyét trd 1én.
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3. Trudong hop cudc hop 1an thir hai khong du diéu kién tién hanh theo quy dinh tai
khoan 2 Diéu nay thi thong bao moi hop 1an thir ba phai duoc gui trong thoi han hai muoi
(20) ngay ké tir ngay du dinh hop lan thir hai. Cudc hop Pai hoi dong Co6 dong lan thir ba
duogc tién hanh khong phu thudc vao téng sd phiéu biéu quyét ciia cac cd dong du hop.

Diéu 8. Cach thirc thao luin va tién hanh biéu quyét

1. Nguyén tic:

a. Viéc thdo luan chi dugc thuc hién trong thoi gian quy dinh va thugc pham vi
céc noi dung trong chwong trinh Pai hoi dong co dong;

b. C6 dong khi can phat biéu hodc tranh luan thi gio tay, chi khi dwge Chu toa
nhit tri méi dugc phéat biéu. Mdi c6 dong phat biéu khong qua 03 phut, ndi dung can
ngan gon, tranh trung lap.

2. Giai dap y kién cua cac c6 dong:

a. Chul toa hodc thanh vién do Chu toa chi dinh s& giai dap y kién cua c6 dong;

b. Truong hop do gidi han vé thdi gian t6 chire, cac cau hoi chua dugce tra 1oi
truc tiép tai Pai hoi s€ dugc Cong ty tra 101 truc tiép br?mg van ban.

3. Nguyén tic va thé 18 biéu quyét:

Phu luc dinh kém.

Pi¢u 9. Nghi Quyét va Bién ban Pai hdi dong Co dong.

Bién ban Dai hoi va Nghi quyét Dai hoi phai duoc doc va thong qua trude khi bé
mac Dai hoi.

Chuong IV
DIEU KHOAN THI HANH

Diéu 10. Diéu khoin thi hanh

Quy ché nay géom 4 Chuong 10 Piéu, c6 hiéu luc thi hanh ngay sau khi duoc
thong qua tai cudc hop Pai hoi dong C6 déng thuong nién nim 2026 Cong ty Co phan
Cao su Bén Thanh. Cac ndi dung khong duoc quy dinh chi tiét tai Quy ché nay thi thong
nhat ap dung theo quy dinh tai Diéu 16 Cong ty, Luat Doanh nghiép va cic vin ban phap
luét hién hanh ctia Nha nuéec.

Cb dong, ngudi dai dién theo ty quyén tham du Dai hoi phai chdp hanh nghiém
chinh Quy ché 1am viéc tai Pai hoi dong C6 dong. C6 dong vi pham Quy ché nay thi tuy
theo mirc do cu thé Poan Chu tich s& xem xét va ¢ hinh thic xir Iy theo Diéu 18 Cong ty
va Luat Doanh nghiép.

Quy ché nay c6 hiéu luc ngay sau khi dugc Pai hoi ddng Co dong cong ty biéu
quyét théng qua./.

Noi nhén: TM. HQOI PONG QUAN TRI
- Co6 dong cua Cong ty; CHU TICH
- Thanh vién HPQT, BKS; )
- Luu: VT. (dé ky)
Nguyén Minh Poan
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PHU LUC
NGUYEN TAC, THE LE BIEU QUYET
(Theo Quy ché hop Pai hoi dong Co dong thuong nién nam 2026
Céng ty CP Cao su Bén Thanh)

I. NGUYEN TAC BIEU QUYET:

- Pung diéu 18, dtng luat va chinh xac.

- Mbi ¢b dong c6 sd cd phan biéu quyét duoc tinh bang sé ¢6 phan ma ngudi d6 so
hitu va dai dién sé hitu dugc ty quyén.

- Thé biéu quyét, Phiéu biéu quyét chi co6 gia tri néu Phiéu d6 hop 1¢ theo quy dinh.

- Thé biéu quyét, Phiéu biéu quyét duoc Cong ty in, dong diu treo va gui truc tiép
cho dai biéu tai Pai hoi (kém theo bo tai liéu tham du Pai hoi), trén Thé biéu quyét va
Phiéu biéu quyét c6 ghi rd mi s dai biéu, ho tén, sb ¢ phan s¢ hitu va nhan uy quyén
dugc biéu quyét cua dai biéu do.

- Hinh thirc biéu quyét:

e Biéu quyét bang hinh thirc gio Thé biéu quyét:

Hinh thirc nay dugc dung dé thong qua cac van dé nhu: Chuong trinh Pai hoi, Quy
ché 1am viéc tai Dai hoi, Nhan sy Poan Chu tich, Nhan sy Ban Bau c-Kiém phiéu, Bién
ban DPai hdi, Nghi quyét Dai hoi va cac ndi dung khac tai Pai hoi (néu co);

e Bicu quyét bang hinh thirc dién vao Phiéu biéu quyét:

Hinh thirc nay dugc dung dé thong qua cac vin dé: Bao cdo két qua san xuét kinh
doanh niam 2025 va ké hoach san xuat kinh doanh nim 2026, Bao céo hoat dong cua Hoi
ddng quan tri ndm 2025 va dinh hudng nim 2026, Bao céo ctia Thanh vién doc 1ap Hoi
dong quan tri nam 2025, Bao cdo hoat dong ciia Ban Kiém soat nim 2025 va phuong
huéng nim 2026; biéu quyét thong qua ndi dung cac To trinh tai Pai hoi.

II. CACH THUC BIEU QUYET:

1. Quy dinh chung

Biéu quyét thong qua cc ndi dung tai Dai hoi duoc tién hanh cong khai, tryc tiép
theo sy diéu hanh cua Chu toa Pai hoi va chi sitr dung cac Thé biéu quyét, Phiéu biéu
quyét do Ban Tb chirc Dai hoi phat hanh.

Pai biéu thuc hién viéc biéu quyét dé “Tan thanh”, “Khong tan thanh” hodc “Khong
c6 ¥ kién” mot van dé dugc dua ra biéu quyét tai Dai hoi bang cich gio cao Thé biéu
quyét hodc dién cac phuwong an lya chon trén Phiéu biéu quyét twong tmg véi cac noi
dung can biéu quyét theo quy dinh tai Muc 1.

Khi biéu quyét bang hinh thirc gio Thé biéu quyét, mit trudc ciia Thé biéu quyét
phai dugc gio cao hudng vé phia Poan Chu tich. Truong hop dai biéu khong gio Thé
biéu quyét trong ca ba lan biéu quyét Tan thanh, Khong tan thanh hodc Khong ¢ ¥ kién
ciia mot van dé thi duoc xem nhu biéu quyét tan thanh vin dé d6. Truong hop dai biéu
gio cao Thé biéu quyét nhiéu hon mot (01) 1an khi biéu quyét Tan thanh, Khong tan
thanh hodc Khong ¥ kién cua mot vin dé thi duoc xem nhu biéu quyét khong hop 18.
Theo hinh thirc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban Kiém phiéu danh
d4u ma dai biéu va sb phiéu biéu quyét trong tmg cua timg c6 dong Tan thanh, Khong
tan thanh, Khong c6 y kién va Khong hop 18.
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Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, Dbi véi ting nodi dung,
dai biéu chon mot trong ba phuong 4n “Tan thanh”, “Khéng tin thanh”, “Khéng c6 y
kién” duogc in sin trong Phiéu biéu quyét bang cach danh déu “X” vao 6 minh chon. Sau
khi hoan tt tit ca ndi dung can biéu quyét ctia Pai hoi, dai biéu giri Phiéu biéu quyét vé
thung phiéu kin dd dwgc niém phong tai Pai hoi theo hudng dan cua Ban Kiém phiéu.
Phiéu biéu quyét phai c6 chit ky va ghi 16 ho tén cia dai bicu.

2. Phén loai Phiéu biéu quyét:

a) Phiéu biéu quyét hop 18: La Phiéu in sin theo mau do Ban T6 chtrc Pai hoi phat,
c6 déng dau treo ctia Cong ty C6 phan Cao su Bén Thanh; Phiéu khong bi tach roi, khong
bi tiy x0a, sira chita va c6 danh diu biéu quyét theo diing quy dinh trén Phiéu biéu quyét;
Phai ¢6 chir ky x4c nhan cta c6 dong hodc ngudi dai dién theo ty quyén ciia cd dong.

b) Phiéu biéu quyét khong hop 18: La phiéu biéu quyét khong do Cong ty C6 phan
Cao su Bén Thanh phat hanh; ghi thém noi dung, thong tin, ky hiéu khac,...khi khong
dugc Chu toa Pai hoi yéu cau; Phiéu biéu quyét bi gach x0a, stra chira, rach, khong con
nguyén ven, khong thé hién rd rang y kién cta c6 dong; Phiéu biéu quyét khong danh dau
¥ kién nao hoic danh dau tir 02 (hai) ¥ kién tré 1én ddi véi 01 (mot) ndi dung can ldy v
kién biéu quyét doi vai noi dung d6 1a khong hop 18.

3. Thé 1¢ biéu quyét:

Ctr 01 (mdt) c6 phan pho thong twong dwong voi mot quyén biéu quyét. Mdi dai
biéu tham dy dai dién cho mot hodc nhidu quyén biéu quyét sé duoc cap Thé biéu quyét
va Phiéu biéu quyét.

- Tai ngay chét danh sach c6 dong, tong sd c6 phan cua Cong ty 1a: 12.374.997 ¢b
phan tuong duong v6i 12.374.997 quyén biéu quyét.

- Céc van dé can lay biéu quyét tai Dai hoi chi dugc thong qua khi duge sb co dong
so hitu trén 50% tong s6 phiéu biéu quyét cua tit ca co dong du hop va biéu quyét tan
thanh. Riéng mot sb truong hop van dé biéu quyét duge quy dinh tai Khoan 2 Diéu 21
Diéu 18 Cong ty thi phai c6 sy ddng ¥ tir 65% tong sb phiéu biéu quyét trd 16n cua tat ca
co dong du hop va biéu quyét tan thanh.

4. Tong hop két qua:

Truéng Ban Kiém phiéu co trach nhiém thong bao két qua biéu quyét cho Pai hoi
d6i v6i timg van dé biéu quyét. Két qua biéu quyét phai duoc ghi vao bién ban hop Dai
hoi.
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TAP DOAN CN CAO SU VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAO SU BEN THANH Poc 1ap - Tw do - Hanh phic

S6: /BC-HPQT Tp. Ho Chi Minh, ngay 17 thdng 6 nam 2026

ONG TY X, BAO CAO
CO PHAN  \ )\ Hoat dong ciia Hji dong quéan tri ndm 2025 va dinh hwéng nam 2026

50 SU
BEN THANH,

Kinh giri: Dai hoi dong C6 dong

Can ct Piéu 18 to chirc va hoat dong ciia Cong ty Co phan Cao su Bén Thanh va cac
quy dinh phap luat lién quan, Hoi déng quan tri (HPQT) bao céo trudc Dai hoi dong CH
dong vé hoat dong ciia Hoi dong quan tri nam 2025 va dinh huéng nim 2026 nhu sau:

I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2025:

1. V& nhan sy Hoi dong quan tri:

Hoi dong quan tri Cong ty C6 phan Cao su Bén Thanh gdom 5 thanh vién, trong d6
¢6 01 thanh vién chuyén trach, 01 thanh vién doc 1ap va 01 thanh vién trong Ban diéu
hanh Cong ty. Co ciu va thanh vién HDQT nhu sau:

STT Thanh vién HDQT Chire vu Ghi chu
1. | Ong Nguyén Minh Poan Chu tich HbQT
2. | Ong Nguyén Tran Nghiém Vil Thanh vién HDQT-TGD
3. | Ong Nguyén Viét Ha Thanh vién HDQT
4. | Ong Nguyén Nho Luong Thanh vién HDQT
5. | Ong Van Trong Long Thanh vién HPQT doc lap

2. Hoat dong ciia Hi dong quan tri:

Nam 2025, Hoi déng quan tri di to chirc 04 phién hop dinh ky dé giai quyét cong
viéc theo tham quyén voi sy tham gia ddy du cta cac thanh vién Hoi dong quan trj. Tat ca
céc phién hop cia HDQT déu c6 sy tham gia cia Trudng Ban kiém soét v6i tu cach giam
sat vién. Cac thanh vién HDQT tham du tai cac phién hop trong ndm 2025 nhu sau:

S6 budi Ty 1é
STT Thanh vién HDQT Chirc vu tham du hop | tham dw

HDOQT hop

1. | Ong Nguyén Minh Poan Chu tich HbQT 04/04 100%
A X A A X Thanh vién HDQT 0

2. | Ong Nguyén Tran Nghiém Vii Téng Gidm dbc 04/04 100%

3.| Ong Nguyén Viét Ha Thanh vién HDQT 04/04 100%

4.| Ong Nguyén Nho Lwong Thanh vién HDQT 04/04 100%

5.|Ong Van Trong Long TV HDPQT doc lap 04/04 100%
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Ngoai hinh thirc hop truc tiép dinh ky, Hoi dong quan tri 1y y kién bang vin ban vé
cac chil truong, chinh sach trong hoat dong san xuét kinh doanh va cong tac to chiic can
bo dé ludn dat su déng thuan cao cua cac thanh vién Hoi déng quan tri trong chi dao va
diéu hanh. Trong ndm, Hoi dong quan tri da ban hanh 13 nghi quyét, 12 quyét dinh va 27
van ban khac nhim dé ra chu truong, giai phap va chi dao kip thoi cac hoat dong san xuat
kinh doanh cta cong ty. Cac phién hop ciia HPQT déu duoc triéu tap, to chirc theo ding
quy dinh, cac ndi dung biéu quyét déu dat dong thuan cao, cac van dé lay y kién bang vin
ban dugc thyc hién theo diing trinh tw. Ting thanh vién HDQT da phét huy tot vai tro cta
minh trong viéc tham gia lanh dao hoat dong san xuat kinh doanh theo dang dinh huéng
phat trién ciia cong ty, dd c6 nhiing ¥ kién cuy thé thiét thuc gitip Ban Tong Giam dbc thuc
hién tot hoat dong diéu hanh cua minh.

Thu nhép va thu lao cia HPQT duoc liét ké trong thuyét minh Bao cdo tai chinh
nim 2025 dugc kiém toan bai Cong ty TNHH Hing Kiém toan AASC va di cong bd
thong tin theo quy dinh.

3. Két qua san xuit kinh doanh:

Nim 2025, v6i nhiéu khé khan thach thie, viée thuc hién va dam bao hoan thanh
cac chi tiéu, nhiém vu ma Quy c6 dong giao cho doi hoi sy chi dao quyét liét ¢b ging cua
tung thanh vién Ho1 déng quan tri. HO1 déng quan tri da bam sat chi dao thuc hién nhiém
vu san xuat kinh doanh, kip thoi dinh hudng nhitng giai phap pht hop va cing voi su nd
luc cua Ban diéu hanh va tap thé can bd cong nhan vién toan Cong ty thuc hién Nghi
quyét ctia Dai hoi dong c6 dong ndm 2025 véi chi tiéu két qua san xuét kinh doanh chi
yéu dat duoc nhu sau:

Chi ticu Don vi Nghiﬂuyé’t Ké't. qua Ty 18

tinh | Pai hoi 2025 | thuc hién 2025 | (%)
Tong Doanh thu va thu nhap khdc | Tr.ddng 349.591 440.403 126
Loi nhuan sau thué Tr.dong 20.345 20.794 102
Duy kién chi tra c6 tic/von % 10 11 110

Mic du d6i mat voi nhiéu khé khin, thach thirc nhung véi tinh than doan két vuot
kho cua tap thé nguoi lao dong, bén canh sy chi dao sau sat cia HPQT Cong ty, va dac
biét 1a sy nang dong, sang tao va quyét doan ctia Ban diéu hanh gitip Cong ty hoan thanh
va vuot ké hoach cac chi tiéu vé doanh thu, loi nhuan nim 2025, dam bao viée lam cho
nguoi lao dong véi mire thu nhap binh quan 14,96 tridu dong/ngudi/thang, ting 3% so
véi ké hoach.

II. HOAT PONG GIAM SAT CUA HPQT:

1. V& hoat dong giam sat ciia Hoi dong quan tri ddi véi Ban diéu hanh:

- Véi vai tro, quyén han va trach nhiém ctia minh, Hoi ddng quan tri Cong ty di tich
cuc trong viéc lanh dao, chi dao va gidm sat Ban diéu hanh trong viéc td chirc diéu hanh
san xudt kinh doanh va trién khai thyc hién Nghi quyét Dai hoi ddng c6 dong, cac Nghi
quyét cia HPQT d3 ban hanh trong ndm 2025.
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- Hoi dong quan tri thong qua ¥ kién dong gop va dé xuat ciia Ban Kiém soat trong
cac cudc hop dinh ky dé cong tac lanh dao, chi dao dat két qua cao nhat.

- Tong Giam dbc thuong xuyén béo cao Hoi dong quan tri vé tinh hinh tai chinh,
dau tu va san xuit kinh doanh dé Hoi dong quan tri co y kién chi dao, qua d6 giam sat
chit ché Ban diéu hanh vé két qua hoat dong cua Cong ty. Ban diéu hanh Céng ty da
hoan thanh t6t nhiém vu diéu hanh hoat dong san xuét kinh doanh cua Cong ty, tuan thu
va thuc hién dung din, ddy du cac ndi dung ciia nghi quyét, quyét dinh ciia Hoi dong
quan tri; thuc hién day du, phu hop viée lap va cong bd thong tin bao cdo tai chinh quy,
nam theo cac quy dinh ctia phap luat hién hanh. Tong Giam dbc va Ban diéu hanh luén
nd luc khic phuc cac khé khin, vuéng méc phat sinh; chu dong to chirc cac phuong an
san xuat kinh doanh phul hop voi nhu ciu cua thi truong.

2. Panh gia ciia HPQT vé cic mit hoat dong ciia Cong ty:

- V& hoat dong san xuat, kinh doanh: Cong ty da hoan thanh vuot ké hoach cac chi
tiéu vé san xuat kinh doanh do Pai hoi dong cb dong thuong nién 2025 dé ra. Trong d6
chi tiéu ¢b tirc du kién 1a 11%, tang 10% so voi ké hoach.

- V& cham lo doi song cho ngudi lao dong, an sinh xa hoi: Cac chinh sach phuc loi
ddi véi nguoi lao dong déu duoc Cong ty thuc hién dﬁy du, tao nén su phén khéi1 va an
tam cho nguoi lao dong. Cong ty di tham gia day du cac hoat dong an sinh xa hoi; cong
tac bao v¢€ moi truong, vé sinh an toan thuc phém, an toan lao dong.

- V& thuc hién nghia vu ngan sach nha nudc: Cong ty di tinh toan ding va day du
cac khoan nop ngan sach va da thyc hién nop day di cac khoan phai ndp dung han.

- V& chép hanh phap luat: Tuan thu ding cic quy dinh cta phéap luat, Pidu 1¢ t6
chtrc va hoat dong cuia Cong ty trong hoat dong diéu hanh san xuat, kinh doanh.

I11. GIAO DICH CAC BEN LIEN QUAN:

Giao dich cac bén lién quan theo Nghi quyét 559/NQ-HPQT ngay 19/12/2024.
Giao dich cua cac bén lién quan dugc trinh bay tai thuyét minh B4ao céo tai chinh nam
2025 d3 dugc kiém toan bai Cong ty TNHH Héng Kiém toan AASC, Cong ty dd cong bd
thong tin theo quy dinh.

IV. PINH HUONG HOAT PONG CUA HPQT NAM 2026:

Véi quyét tdm tap trung hoan thanh & mirc cao nhat ké hoach san xuat kinh doanh
va dau tu phat trién nim 2025, Hoi déng quan tri xay dung ké hoach hoat dong véi cac
muc ti€éu nhu sau:

- Chi dao, trién khai thuc hién ké hoach san xuét kinh doanh theo cac chi tiéu thong
qua tai Dai hoi déng cb dong thuong nién nim 2026. Tang cudng vai trd, trach nhiém cua
Nguoi dai dién von, Nguoi dung d4u va Ban diéu hanh Cong ty khi thyuc thi cac nhi¢m vu
dugc giao, ddm bao hoan thanh va vuogt cac chi tidu ké hoach, ting cuong thuc hién tiét
kiém, chdng lang phi trong hoat dong san xuét kinh doanh va dau tu.

- Tiép tuc nghién ciru hoan thién xay dung chién luoc phat trién dén nam 2030. Tap
trung phét huy t6i da moi ngudn lyc dé dau tu phat trién kinh doanh, mang lai loi nhuan.
Chu trong giit vitng thi truong hién co, tap trung khai thac loi thé canh tranh ctia doanh
nghiép, nang cao uy tin thuong hi¢u chét lugng san phém, nhén dién co hoi dé phat trién;
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c6 giai phap kip thoi linh hoat vé tiéu thy, ton kho, khach hang, gia ban... dam bao loi
nhuan, dong tién, san pham chit lugng dap tng nhu cau thi truong.

- Tang cuong cai tién, toi wu hoa quy trinh san XUAt, ung dung khoa hoc cong nghé,
k¥ thuat méi vao san xuit, d6i méi cong tac quan 1y, quan tri, to chirc bo may theo hudng
tinh gon, nang cao nang suat lao dong, giam dinh mirc tiéu hao, giam chi phi gi4 thanh dé
nang cao nang lyc canh tranh.

- Pay manh nghién ctru cai tién san pham, phat trién cic san phdm méi c6 gia tri gia
tdng cao tur nguyén li¢u cao su thién nhién.

- Tiép tuc duy tri va phat huy Hé thong quan 1y chat lugng, ap dung cac phuong
phap tién tién trong diéu hanh san xuét, khai thac tdi da céng sudt may moc thiét bi, ning
cao ning suat lao dong, san lwong ting mat hang; dau tu d6i méi cong nghé uimg dung
trong quan 1y va san xuat nham tiét kiém chi phi, ting thu nhap cho nguoi lao dong. Tang
cudng tmg dung cong nghé thong tin, chuyén doi sé trong hoat dong san xuét kinh doanh.

Trén day 1a béo céo vé hoat dong cuia Hoi dong quan tri trong ndm 2025 va dinh huéng
hoat dong nam 2026, kinh trinh Pai hoi dong c6 dong xem xét, thong qua.

TM. HQOI PONG QUAN TRI
Noi nhén: CHU TICH
- Nhur trén;
- HDQT, BKS; (da k)
- Luu: VT.
Nguyén Minh Poan
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TAP POAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SU BEN THANH Déc 1ap - Tw do - Hanh phuc

S6: /BC-HPQT-TVDL Tp. H6 Chi Minh, ngay 17 thang 6 nam 2026

4 BAO CAO
cO PHAN \¢ Panh gia ctia Thanh vién doc 1ap Hoi dong quan tri
CAO SU vé hoat dong ciia Hoi dong quan tri nim 2025

BEN THANH,

Kinh giri: Dai hoi dong C6 dong

Cin ctr Piéu 1¢ to chirc va hoat dong ciia Cong ty C6 phan Cao su Bén Thanh va
cac quy dinh phap luat lién quan, Thanh vién doc 1ap Hoi dong quan tri (HPQT) bao cdo
danh gia vé hoat dong cua HPQT trong nam 2025 trudc Pai hoi dong Co dong thuong
nién 2026 nhu sau:

1. V& nhéan sy HPQT:

HDQT Céng ty C6 phan Cao su Bén Thanh gém 05 thanh vién, trong d6 c¢6 01
thanh vién 1a Chu tich HPQT chuyén trach, 01 thanh vién ddc 1ap, 01 thanh vién trong
Ban diéu hanh. Cac thanh vién HDQT tham gia tich cuc vao vi¢c hoach dinh chién lugc,
kiém soét tuan thu, giam sat hoat dong ctia Tong Giam dbc (TGD) va Ban diéu hanh dam
bao tuan thu theo quy dinh cta phap luat va quy dinh ndi bd vé quan tri Cong ty.

2. Cac hoat dong chung cia HDQT trong nam 2025:

- HPQT thuc hién tdt cac chirc nang, nhiém vu trong dinh hudng, chi dao, quan ly
hoat dong ctia Cong ty. Bén canh d6 ludn giam sat cong tac diéu hanh ctia Ban diéu hanh.

- HPQT d4 ban hanh cac vin ban quy pham quén 1y noi bd, quyét dinh cac van dé
thudc thAm quyén cua HDQT thong qua cac Quy ché, Nghi quyét, Quyét dinh, cic cudce
hop va phiéu xin y kién ctia HPQT.

- Xem x¢t cac bao cdo, danh gia cua Ban kiém soat va doan kiém tra, giam sat noi bo.

- Ludn tudn thu cac quy dinh cua Phap luat, Diéu 1 va cac quy dinh khac cua
Cong ty, Nghi quyét ciia Pai hoi dong cb dong.

3. Cac cufc hgp cia HPQT:

Trong nam 2025 HPQT da t6 chirc 04 phién hop tap trung dé thao luan cac noi
dung 16n trong hoat déng ctia Cong ty. Cac phién hop déu dugc tridu tip va t6 chirc theo
dang trinh ty, thu tuc quy dinh tai Ludt Doanh nghiép, Diéu 1é cua Cong ty va Quy ché
hoat dong cia HDQT. Thong bdo moi hop, tai liéu st dung tai cudc hop dugc gui kip
thoi dén cac Thanh vién HPQT va Ban Kiém soat dé tham khao, nghién ciru va tham du
hop. Cac nd1 dung trong chuong trinh nghi sy dugc cac Thanh vién HPQT va céc thanh
vién tham dy cudc hop thao luan, danh gia déy du, can trong dé HDBQT dua ra quyét dinh,
dinh huéng, chu truong, giai phap phu hop nhit cho Céng ty va cac cd dong. Bién ban
cudc hop HPQT duoc lap theo dién bién cudc hop va dam bao hinh thirc theo quy dinh.
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Céc thanh vién HPQT ciing d3 cha dong dé thyc hién chirc ning giam sat cia
HDQT, cap nhat tinh hinh va giai quyét nhitng kho khin, vudéng mac trong hoat dong san
xudt kinh doanh cta Cong ty.

4. Nghi quyét/Quyét dinh ciia HDQT:

Trong nim 2025, HDQT d3 ban hanh 24 Nghi quyét/Quyét dinh theo tham quyén
ciia HPQT. Cac Nghi quyét, Quyét dinh ctia HPQT duoc thong qua tai cudc hop HDQT
hoic bang hinh thirc 1iy ¥ kién ctia cac Thanh vién HPQT bang vian ban khi khong nhit
thiét phai triéu tap cudc hop truc tiép hoic khi can quyét dinh van dé cip bach nham dap
g muc tiéu kinh doanh d3 dé ra.

Céac Nghi quyét, Quyét dinh caia HDQT luén tuan thi cac quy dinh lién quan, tuan
tht Nghi quyét cia PHPCP va muc tiéu, dinh hudng ciing nhu thyc tién hoat dong tai
Cong ty.

Céac van d¢é lién quan dén chién lugc, ké hoach kinh doanh, ké hoach tai chinh, xay
dung hé théng quan ly déu duoc thao luan, kiém soat mot cach chat ché gitra HDQT va
Ban TGD.

5. Mbi quan h¢ gitra HDQT va Ban TGD:

Nhin chung, HDQT da thuc hién tdt vai trd ctia minh trong viéc trién khai cac ké
hoach, chu truong, dinh hudng, chién lugec do PHPCPD d ra.

HDQT da thyc hién ding vai tro, trach nhiém trong viéc chi dao, hd trg, giam sat
Ban TGD thyc hi¢n cac ndi dung da duoc PHPCD va HDQT thong qua, ddm bao tuan
tht quy dinh ctia phap luat, dong thoi dam bao hai hoa loi ich cua Cong ty va cac cd
dong.

Thanh vién HPQT giit chitc vu TGP thuong xuyén trao doi, cung cap thong tin
kip thoi, cling nhu trién khai td chirc cac cude hop dinh ky va dot Xuat trong Ban TGD
nham thao g& nhitng kho khan vuéng mic (néu cé). Cac quyét dinh ciia Ban TGD déu
dugc phén tich, tham véan tir HDQT nhdm dam bao loi ich cho Cong ty.

Céc thanh vién HPQT nhén dién mdt cach chu dong vai tro, trach nhiém hd tro
d6i voi Ban TGP va c6 sy chia sé kinh nghiém, twong tac, trao d6i vdi Ban TGD vé
nghiép vu quan tri Cong ty.

6. Hoat dong ctia cac thanh viéen HDQT:

HDQT phan cong nhiém vu cho tirng thanh vién HPQT phu trach linh vuc chuyén mon.

Céc thanh vién HDQT luén thyc hién t6t quyén va nghia vu cua ting Thanh vién
theo quy dinh cua phép luat, Diéu 1& cua Cong ty, Quy ché hoat dong ctia HDQT va cac
quy dinh lién quan khéc trén tinh than hop tac, co trach nhi€m, thuc hién dung chire trach
va hoan thanh cac nhiém vu do HPQT phén cong.

7. Panh gia tong thé:

Trong ndm 2025, HPQT Céng ty dd hoan thanh chirc ning, nhiém vy, quyén va
nghia vu cia HPQT theo quy dinh cta Luat Doanh nghiép, Diéu 1¢ caa Cong ty, Quy ché
hoat dong cua HPQT va céc quy dinh khac c6 lién quan.

Cong tac giam sat, quan 1y, diéu hanh hoat dong san xuét kinh doanh cia HDQT
Cong ty di tuan thil cac quy dinh cta phéap lut va Diéu 1é Cong ty.
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Hoi déng quén tri thudng xuyén giam sat Ban TGP trong viéc trién khai thyc hién
cac ké hoach kinh doanh da duoc DPHPCP thudng nién nam 2025 thong qua.

HPQT di t6 chirc cac cudc hop dinh ky va bat thuong, da ban hanh cac Nghi
quyét, Quyét dinh lién quan dén cong tac quan 1y, hoat dong san xuét kinh doanh, kién
toan b may nhan su, v.v... ciia Cong ty. Cac Nghi quyét, Quyét dinh cia HPQT duogc
ban hanh hop 18 va dung voi tham quyén dugc quy dinh tai Diéu 16 Cong ty.

Tét ca thanh vién HDbQT déu c6 tinh than trach nhiém cao, thuc hién theo ding
chtrc nang, nhiém vy dugc phan cong trong viéc bao v¢ loi ich hop phéap cua Cong ty va
) dong, luén can trong trong viéc thuc hién vai tro ciia minh.

HDQT va Ban diéu hanh d3 minh bach trong cong tic quan tri Cong ty dai ching.
HPQT ciing tao diéu kién thuan loi dé Thanh vién doc 1ap HPQT thuc hién day du cac
quyén va nghia vu ctia minh.

Trén day 1a mot s6 nét chinh danh gia vé hoat dong ciia HPQT trong nim 2025,
kinh trinh Pai hoi déng C6 dong.

o THANH VIEN PQC LAP
Noi nhgfn: HOI PONG QUAN TRI
- Nhu trén; ) .
- HDQT, BKS;
- Luu: VT. (dﬁ kY)

Vian Trong Long
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FAR POAN CN CAO SU VIET NAM CONG HOA XA HQOI CHU NGHIA VIET NAM
G’RY CP CAO SU BEN THANH Poc lap - Tu do - Hanh phic

O PHAN \Z\Sé: /BC-CSBT TP. Ho Chi Minh, ngay 17 thdng 6 ndm 2026

£A0 SU

BAO CAO
Keét qua hoat dong san xuat kinh doanh nam 2025
va ke hoach san xuat kinh doanh nam 2026

I. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
1. Tinh hinh chung

- Nam 2025, tinh hinh thé gioi tiép tuc dién bién phirc tap, dan xen gitra co hoi phuc
hoi va nhiéu yéu t6 rii ro. Kinh té toan cau duy tri xu huéng 6n dinh hon so voi giai doan
trudc, lam phat tung bude dugc klem soat, thuong mai Quéc té co ddu hiéu cai thién va
chu01 cung ung tiép tuc duoc tai cdu trac theo hudng linh hoat, bén viing hon. Su phat
trién ctia cong nghé va xu hudng chuyén d6i xanh tao ra dong lyc méi cho ting truong
dai han.

- Tuy nhién, ting trudng kinh té toan cdu van & mirc thap va thiéu dong déu; nhu
ciu tiéu dung phuc hdi cham. Mit bang 13i suit con cao, giy ap luc 1én chi phi von va
hoat dong dau tu. Cung v6i do, cac xung dot dia chinh tri kéo dai, canh tranh chién luoc
giita cac nén kinh té 16n, bién dong gia ning lugng va rui ro tir thi truong tai chinh tiép
tuc tiém an nhiéu bat 6n.

- Trong bdi canh d6, nam 2025 duoc xac dinh 1a giai doan phuc hdi than trong, doi
hoi cac qudc gia va doanh nghiép nang cao nang lyc thich tmg, chu dong quan tri rui ro,
dong thoi tn dung hiéu qua cac co hoi tur chuyén dich chudi cung tng, chuyén doi sd va
phat trién bén virng nham cung cb va ning cao nang luc canh tranh.

- Viét Nam ciing ndm trong nhom chiu anh hudng nhung da thich nghi nhanh chong
thong qua da dang hoa thi truong. Di khang dinh vi thé 14 diém sang ting truong cua khu
vuc. Cu thé:

+ Quy mdé GDP dat 514 ty USD, dung thir 32 thé gi6i va top 4 ASEAN. Ting
truéng GDP dat khoang 8%, binh quan 5 nam 2021-2025 1a 6,3%. Xuét khau dat ky luc
475 ty USD, FDI tang 9%, lam phat kiém soat dudi 4%, trong dé6 dich vu van 13 nhém
dong gop nhiéu nhat vao gia tri tang thém cua nén kinh té, trén 51,08%, gia tri tang thém
khu vuc nay dat 8,62% so vdi nam trude, cong nghi€p va xay dung tang 8,95%, gop
43,62% vao gia tri ting thém cua nén kinh té, con ndng, 1am nghiép va thuy san dong gop
5,3% vao tang truong.

+ GDP binh quin dau nguoi: dat 5.026 USD/ngudi, ting 362USD (0,6%) so voi
nam 2024 dua Viét Nam vao nhom quéc gia c6 thu nhap trung binh cao.

- Véi tinh hinh chung cta thé giéi va Viét Nam, cac nganh 1a khach hang 16n caa
Bén Thanh cling ¢6 nhirng thoi co, thuan 1¢i va kho khan, thach thuc dan xen nhu:

1.1. Khé khéan
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- Nganh than khai khoang d6i mit véi nhiéu kho khin, diéu kién khai thac ngiy
cang bat loi, cic mo 16 thién dan can kiét budc phai chuyén sang khai thac ham 10 véi d6
sdu ngay cang di xudng lam tang chi phi khai thac va rui ro an toan lao dong. Ngoai ra
con chiu tac dong truc tiép tir cac cam két giam phat thai khi nha kinh, yéu cau dau tu
cong nghé sach, xir Iy moi trudng. Gia vat tu, thiét bi, nhién liéu va nhan cong cé xu
huong tang. Ti€u thu than chu yéu phuc vu nhiét dién khi nhu cau dién bién dong hoac
chuyén dich sang ning luong tai tao s& anh huong tryc tiép dén san luong tiéu thy than

- Nganh xi ming: Tong cong suat thiét ké toan nganh khoang 120 triéu tin/nim,
trong khi san lugng tiéu thu thyc té khoang 112 tri¢u tén, dan dén tinh trang du cung cuc
bd, gia ting canh tranh budc nhiéu doanh phai giam gia ban dé duy tri san lugng, kéo
theo hiéu qua kinh doanh toan nganh bi anh huong. Chi phi ddu vao nhu dién, than,
nguyén vat liéu va logistics duy tri & murc cao, anh huong truc tiép dén gia thanh san xuét

va lam suy giam bién l¢i nhuén. Thi truong Xudt khau nhiéu bién dong, rao can thuong
mai va canh tranh tir cac quoc gia khac gia ting, tiém an rui ro sut giam don hang trong
khi trong nuédc, thi truong bat dong san va xdy dung phuc hoi cham, khién tiéu thy noi
dia chua thyc sy bén viing. Bén canh d6 Nganh xi mang 13 nganh phat thai 16n, chiu yéu
ciu ngay cang cao vé giam phat thai CO2, bugc doanh nghi€p phai dau tu cong ngh¢ mai,
lam gia tang chi phi dau tu va van hanh. Lai suat tuy c6 xu hudng giam nhung van ¢ muc
cao, trong khi ton kho 16n va vong quay vén cham giy ap luc 1én dong tién ctia doanh
nghiép.

- Nganh phan bon: Mic du gia nguyén liéu du vao (khi, than) c6 giai doan giam,
nhung gia phan bon thé gidi bién dong khong 6n dinh do cac bat 6n dia chinh tri (dic biét
1a xung dot tai Trung Pong). Piéu nay gy tam 1y than trong cho cac dai Iy va ho nong
dan trong viéc nhap hang du trir. Khi bién loi nhuén cua noéng dén thu hep, ho c¢6 xu
huéng cat giam lugng phan bon sir dung hodc chuyén sang cac loai phan bon gia ré, anh
huong truc tiép dén san luong tiéu thu cua cic doanh nghi¢p phan bon chat luong cao
(Von la khach hang chinh cua don vi). Phan bon noi dia tlep tuc chiu ap luc 16n tr hang
nhap khau gia ré (dic biét 1a tir Trung Qudc va cac nudc ASEAN).

- Céac nganh khac nhu: Nganh gao, co khi, khai thac da... hau hét déu st dung bang
tai gia ré cua Trung Qudc hoic biang tai cii d3 qua st dung dé giam thiéu chi phi dau vao
nén vi¢c tham nhap vao cac nganh nay phai canh tranh gay git khé mo rong thi truong,
bén canh d6 khach hang nganh gao ciing dan chuyen sang bang tai PVC dé thay thé cho
bang tai cao su vi tinh v¢ sinh, an toan thuc pham nén rat kho dé chiém linh hoan toan thi
truong ndy. Trong d6 Nganh gao nim 2025 d6i mat nhiéu thach thirc véi sut giam ca vé
luong va gia tri xuat khau do thi truong thé gi6i du cung, canh tranh gay gat va chinh
sach nhap khau & Philippines; xuat khau ca nam giam 12-13% vé lugng va 29% vé gia tri
so v&i 2024, dat khoang 7,85 triéu tan (4.02 ty USD).

- Song song d6 gid nguyén liéu dau vao ting, mot s6 nganh hang 1a khach hang cua
don vi du thtra cong suét dan dén canh tranh gidm gia manh; diéu kién tin dung con cht;
yéu cau chuyén d6i xanh — giam phat thai lam ting chi phi dau tu cong nghé.

- Sy canh tranh ngay cang gay git v6i doi thu trong nude budc don vi phai ha gia
ban dé duy tri san lugng san xuét.

1.2. Thuéan lgi:

- Nganh than tiép tuc giir vai trd quan trong trong dam bao an ninh ning lugng qudc
gia, nhu cau tiéu thu duy tri & muc cao, dic biét cho san xut dién va cong nghiép. Trong
d6 Tap doan Cong nghiép Than - Khoang san Viét Nam hoan thanh va vuot ké hoach san
xuat kinh doanh nam 2025 véi cac chi tiéu chu yéu: Than nguyén khai: 38,4 triéu tan,

Tai liéu Pai héi dong Co déng thwong nién Cao su Bén Thanh nam 2026 Trang 17



Than sach san xuét: 38,55 triéu tin, Than tiéu thu: 44,625 triéu tin, Doanh thu hop nhat:
161.040 ty dé)ng Loi nhuén: 7.660 ty déng, hoan thanh vuot muc tiéu ké hoach nim va
tang trudng so véi cing ky. Qua d6 san luong tiéu thy bing tai cia Bén Thanh tai nganh
nay nam 2025 13 42.309 m2, ting 27% va tiép tuc chiém 70% thi phan 1a mot loi thé 16n
trong viéc 6n dinh san luong.

- Nganh xi mang: Tuy du cung nhung nam 2025 la nam 1ap dinh lich st vo1 112
triéu tin tiéu thu toan nganh (trong d6 noi dia 75 tri€u tan, xuét khau 37 triéu tén). San
luong san xudt dat 104 triéu tan, ting 11% so voi 2024, tiéu thu tang 16%. Qua do san
luong tiéu thu bang tai cia Bén Thanh tai nganh nay tlep tuc duy tri 0 muc cao, dat
42.994m? tang 10% va chiém 90% thi phan 1a mot loi thé 16n can tiép tuc duy tri va mé
rong.

- Nganh phan bén: tr¢ thanh diém séng trong birc tranh kinh té chung nho su cong
huong tir chinh sach va thi trudng, nhiéu doanh nghiép phan bon hoéa chat 16n nhu Pam
Phu My, Pam Ca Mau ghi nhan doanh thu va lgi nhuan ting truéng manh, vuot ké hoach
kinh doanh dé ra. Theo bao céo nganh, bién loi nhuan gdp ting do gia nguyén licu dau
vao nhu dau khi giam trong nam 2025, trong khi gia ban phan bén duy tri on dinh, giip
doanh nghiép cai thién 1gi nhuan. Nho d6 san luong tiéu thu bing tai tai nganh nay tiép
tuc duy tri & muac 2.860m?.

- Nganh khac: San luong tiéu thy nam 2025 tiép tuc duy tri 6 mac 100.299 m?. Két

qua dat dugc nay dén tu viéc khong ngimg tich cyc tim kiém khach hang méi va su tin
nhiém cuia khach hang vé chat lu:crng san pham cua don vi.

- Xuét khau: tinh hinh kinh té thé gidi dang c6 dau hiéu phuc hdi, khach hang dang
tang dan so luong dat hang. Trong d6 mot sd khach hang 16n nhu My, Nhat, Uc, Mexico,
Indonesia tiép tuc duy tri don hang 6n dinh va ting thém hang nim. Riéng san luong
bang tai c6 su tang truong kha quan dat 27.936m? tang 16,2% so voi cung ky. Diéu nay
cho thay chién luoc mé rong, tim kiém khach hang trén nhiéu nén tang dat duoc két qua
nhu mong doi. Bén Thanh ting budc nang cao do nhan dién nhan hiéu BERUBCO trén
thi trudng qudc té. Qua do thi trudng xuat khau con rit nhiém tiém ning va 1a co hoi cho
Bén Thanh trong thoi gian téi.

- Pbi voi san pham day courroie va cao su ky thuat tiép tuc duy tri on dinh, san luong
tiéu thu lan luot dat 23.276.665 Inch va 2.563.369kg tang trudng 11% va 20% so véi cing ky.

2. Két qua san xuit kinh doanh

Nam 2025 So sanh (%)
Noi dung PVT E::lczl:)‘ze: K hoach | Thue {11115: Elel:nc
: hién 2025/ | 2025/
KH 2025TH 2024

I. SAN XUAT KINH DOANH:

1. San hrgng san xuat

Bang tai 161 vai m? 180.177 163.500 | 194.075 | 118,70 | 107,71
Bing tai 16i thép m> 15.859 14.500 17.076 | 117,77 | 107,67
Courroie Inch | 21.147.767 | 19.000.000 |22.676.651 | 119,35 | 107,23
Cao su k¥ thuat Kg 2.266.153 | 1.950.000 | 2.414.895 | 123,84 | 106,56

2. San lugng tiéu thu
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Nam 2025 So sanh (%)

Noi dung PVT EZL‘}Z'I)‘;Z‘ Kéhoach | ThUe ?11:10 i?:lc
: hién | 2025/ | 2025/
KH 2025[TH 2024
Bing tai 161 vai m? 187.182 163.500 | 195.939 | 119,84 | 104,68
Bing tai 161 thép m? 21.739 14.500 20.459 | 141,10 | 94,11
Courroie Inch | 20.915.877 | 19.000.000 |23.276.665 | 122,51 | 111,29
Cao su k¥ thuat Kg 2.143.750 | 1.950.000 | 2.563.369 | 131,45 | 119,57
i'hgf“gDTVﬁ TN tr.dong 422.011 349.591 |  440.403 | 125,98 | 104,36
g{’gig% chinn | ndong | 419.054|  348.591|  436.887 | 12533 | 104,26
:‘1'0 I:f;q“ﬁKi“h tr.ddng 27.138 25431 |  26.046 | 102,42 | 95,98
Isl'g f;i;‘;l"a“ nOP |\ déng 31.003 29.500 |  32.826 | 111,27 | 105,88
IL. PAU TU:
1. Pautu XDCB | tr.dong 1.342
1. XUAT NHAP KHAU:
1. Nhap khau ng.USD 4.004 3.800 4222 [ 111,11 | 105,45
2. Xuat khau ng.USD 4.686 4.200 4.797 | 114,21 | 102,37
VI. CHI TIEU KHAC:
1. Tong s6 lao dong | nguoi 228 227 234 | 103,08 | 102,63
2. Luong binh quan tr.déng 14,43 14,50 14,96 | 103,14 | 103,62

3. Tinh hinh hoat dong:
3.1. Cong tac diéu hanh san xuat:

- Duy tri h¢ théng quan tri cong ty trén nén tang ISO 9001:2015, chuén hoéa tinh gon
cac quy trinh san Xuét, quy dinh ky thuat dé ap dung ma van kiém soat tot cac qua trinh
tir kiém tra nguyén liéu dau vao, qua trinh san xuét dén dau ra san pham tir 46 6n dinh
chat lugng, céc chi tiéu co 1y ludn dat tiéu chuan DIN va JIS.

- Duy tri hé théng ISO 17025:2017 cho phong thi nghiém nham phuc vu cong tc
nghién ciru, kiém tra thir nghiém va do ludng san pham. Pi gitip két qua thir nghiém
cling nhu tirng cong doan trong qua trinh san xuat dugc kiém tra do ludng mot cach chinh
xéc, viéc nay khong nhitng dam bao chat lwong san pham khi chuyén giao cho khach
hang 6n dinh, ma con dap ung dugc yéu cau cia dong san pham cao su ky thuat cao, doi
hoi do chinh xac khét khe nhu nganh 6 t6, Bida... va mot s6 khach hang nudc ngoai kho
tinh nhu Nhat, M.

- Xay dyng va ap dung thanh cong H¢ théng quan 1y moi trudng ISO 14001 dé nhan
dién, danh gia va kiém soat cac khia canh moi truong (khi thai, nude thai, chat thai rin,
tiéng On, hoa chat...) gop phan phat trién san xuat xanh — kinh té tudn hoan.
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- Thyc hién diéu phdi tién do san xuat phu hop, bao tri bao dudng sira chira thiét bi
kip thoi, trang bi bd sung cac thiét bi phu trg, phuc vu t6t cho qué trinh san xuét va khai
thac hét cong suat may dé dap ung tién do giao hang.

- On dinh du trit ngudn nguyén liéu phu hop dam bao san xuit kip thoi cho cac
khach hang.

- Thyc hi¢n cac cong tac cai tao nha xudng, ha tﬁng, an toan, moi truong: Cai tao hé
théng 1am mat nha xudng, hé thong hut buyi, 1ap dat thém hé thdng quat phun swong cho
phan xudng cao su k¥ thuat, cai tao duong muong nudc hoi lwu, Cai tao hé théng dap
khoi 10 hoi giam luong khéi ra moéi tru’c‘)’ng bén ngoai, bao tri tram dién 1000KVA..

- S6 hoéa trong qué trinh san xuat d3 gdp phan nang cao chat luong quan 1y san xut
tiét giam thoi gian va nhan luc va gidy to.

- Cong tac dam bao an toan - v¢ sinh - moi truong, phong chdng chay nd ludn duge
duy tri trong san xuat giup ngudi lao dong an tam lam viéc va giup san Xuat duogc an toan.
Bén canh d6 cac chinh sach chim lo doi song da gop phan nang cao doi séng cho can bo
nguoi lao dong Cong ty.

- Thuc hién kiém toan nang luong dé tiét gidm tiéu hao nhién li¢u.

3.2. Cong tac dau tu trang thiét bi:

- Trong nam 2025 don vi da tiép tuc dau tu thém cic may moc, thiét bi nhu may
tach tur (lga bong vai), may cat ria cao su.

3.3. Cong tac cai tién, ap dung ky thuit- cong nghé:

Pon vi duy tri phong thi nghiém dat chuan Vilas voi nhiéu chi tiéu co 1y dugc cong
nhan va trang bi day du may moc thiét bi hién dai dé phuc vu cong tac nghién clu, cai
tién cong ngh¢ nham dép Gng vé chat luong, gia ca canh tranh, san phim st dung trong
di€u kién khac nghiét. Qua d6 don vi da ung dung thanh céng:

* Ung dung khoa hoc cong nghé trong céng tac nghién curu:

- Ung dung cong nghé phdi tron keo ndi dau Bing tai st dung cao su dang long

NBR. Lam tang strc dinh, giam d6 nhot va tang kha nang chay trong qua trinh noi dau,
gitip kéo dai tudi tho cia bang tai trong méi truong ddu md khic nghiét.

- Ung dung hoa chat méi Siditar 320U dé giam thiéu sy phu thudc vao nguyén liéu
co tinh doc hai tiém tang va chi phi cao.
- Ung dung chat d6n Carbon Black than N115 min dé ting cuong luc kéo dut va cai
thién tinh ndng khang mai mon cho cao su mat bang tai 161 thép.
Ung dung phuong phap chon kich thude san pham bang cong nghé Scan 3D, so

sanh mat cat ciia nhiéu san pham khac nhau dé chon san pham tbi uu nhat tir 6 1én thiét
ké khuon phu hop va chinh xac hon.

- Tham vén tir phong Thi nghiém cao su nudc ngoai dé tdi uwu hoa cac loai cao su va
hoéa chat st dung nham tiét gidm chi phi nguyén li€u san xuat.
Véi sy dau tu va tng dung cong nghé nhu trén trong nam don vi da thyuc hién thanh
cong cac cai tién, cu thé nhu sau:
+ Nghién clru tang tinh nang cuong luc kéo dit cao su mat bang tai 161 thép tu
130 1én 150-160kgf/cm? va ting cuong luc xé rach tir 10 - 15% so véi hién tai.
+ Nghién ctru cong thirc cao su mit biang tai 16i vai chdng chay, cai thién tinh ning
x¢é rach dat 23.47-29.33kgf/cm (Cong thuce cii 17 -20kgt/cm).

Tai liéu Pai héi dong Co déng thwong nién Cao su Bén Thanh nam 2026 Trang 20



+ Diéu chinh cong thirc mai mon 50mm? str dung cao su SBR1502 thay hoan toan
cao su SVR10.

+ Nghién ctru cong thirc keo nhung vai méi khong sir dung cao su thién nhién dé
tdng tinh nang uon khic cho day Courroie lam mau cho khéach hang.

+ Cai thién 10% gia tri uén dap sau lao hoa dbi voi keo ndi dau duong 2 phan 26-1
bang tai thong dung.

+ Nghién clru gidm gia thanh 3.65% cao su médt bang tai thong dung.

+ Nghién ciru giam gia thanh 10% dbi v6i 2 loai bang tai khang chay 15i vai va 16i
thép.

* Sdn pham méi

- Nghién ctru thanh coéng san phim moi thanh Bida 16 (Bida K66) bang phuong
phép phan tich mau str dung cong nghé Scan 3D.

- Pua vao san xuét san pham méi STEP DOWN cho khach hang East West.

- Pua vao san xuét san pham méi Finger 20 Inch cho khach hang BSV.

3.4. Cong tac kinh doanh:

* Cong tdc quang bd thiwong hiéu - xiic tién thwong mai:

- Ung dung cong nghé va marketing s6 dé quang ba san pham, thuong hiéu gom:

+ Tbi wu héa Google Search két hop véi mang ludi Google Display Network va hé
thong Website doanh nghiép giap duy tri sy hién dién tryc tuyen lién tyc, khong chi gitip
gia tang luu lugng truy cap ma con dinh vi thuong hiéu 1a don vi dan dau trong phéan
khuc thi trudong muc tiéu.

+ Tap trung khai thdc mang ludi LinkedIn dé tiép can tép khach hang doanh
nghi¢p (B2B) qudc té. Song song do, quy trinh Email Marketing dugc chuyén nghiép
hoa, Catalogue dién tir hién dai, giup gidi thi€u nang lyc san xuat mdt cach truc quan,
sinh dong. Nho chién lugce ti€p thi da kénh, don vi da rat ngan khoang cach vdi khach
hang.

+ Xay dung ho so ning luc (Profile) dién tir song ngit Anh - Viét, két hop san xuat
cac video gioi thiéu vé Bén Thanh cung quy trinh san xuat, nham t6i uu hoa trai nghiém
khach tham quan tai nha may va ti€p can khach hang tiém nang, tr d6 nang cao d¢ nhan
dién thuong hiéu Bén Thanh trén thi truong.

- Trong nam 2025, da tham gia 9 hoi cho, trién 1dm quang ba thuwong hiéu va gidi
thiéu cac san pham dén khach hang gom:

+ Hoi nghi tong két nganh cong thuong thanh phd nim 2024, trién khai chuong
trinh cong tac nam 2025.

+ Hoi cho qudc té 46 gb va my nghé xuit khau Viét Nam nam 2025 (VIFA EXPO
2025), tai SECC Quan 7.

+ Hoi chg hang Viét Nam tiéu biéu xuit khau nim 2025, tai SECC quan 7.

+ Trién 1am qudc té gidy va bao bi Viét Nam 2025, tai WTB Expo Binh Duong.

N + Trién 1am qudc té 1an thtr 18 vé phuong tién giao théng, van tai & cong nghiép
ho trg — Vietnam Autoexpo 2025, tai SECC Quaén 7.
+ Trién 1am Rubber & Tyre Vietnam 2025, tai SECC Quan 7.

+ Hoi nghi tim kiém nha cung cip cong nghiép hd tro 2025, tai SECC Quan 7.
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+ Hoi chg mua thu ndm 2025, tai Trung tam trién 13m Viét Nam VEC.
+ Trién 1am Qudc té vé Cong nghiép Hoa chit lan tha 21 VINACHEM EXPO
2025 tai, SECC Quan 7.

- Bén canh d6 don vi con tham gia va dat cac ching nhén nhu nhu: san pham tiéu
biéu, doanh nghiép tiéu biéu, giai thuong chat luong Quoc gia... nham tao nén tang vimg
chac trong quan 1y va nang cao gia tri thuong hiéu cua Cong ty.

* Cong tdc phdt trién khdch hang va tiéu thu:

Dé thyc hién tot cong tac ban hang don vi da co nhiing giai phap duy tri 6n dinh
khach hang truyén thong va phat trién thém khach hang méi thong qua xdy dung céc
chién lugc phat trién thi tredng va ké hoach tham hoi khach hang thudng xuyén nhu:

- Thong qua céc thong tin tim hiéu thi truong thi hiéu ciia khach hang don vi da chu
dong nghién ciru thanh cong cac dong san pham cé chat lugng cao nhu: bang tai kho 16n,
bang tai chiu nhiét 6 cao, trong d6 c6 dong san pham Bida ¢ yéu ciu cao vé chit luong
va do tung nay déu trén mit bang nhu bida 3m, Bida k66, nhd d6 di dén dau dugc nhu
cau tiéu thy trong nude va hudng téi thi truong xuat khau.

- Chua dong t6 chuc cac dot tham hoi, gdp g& dinh ky khach hang trai dai tur mién
Bic, Tay Nguyén dén mién Trung va mién Tay. Hoat dong nay khong chi don thuan 1a
tham hoi ma con két hop klem tra ky thuat, theo doi tudi tho san pham va diéu kién sir
dung thuc té dé kip thoi cai tién chat lugng. Qua do, don vi nam bét chinh x4c bién dong
thi trudng, that chit méi quan h¢ voi ddi tac va khai thac hiéu qua cac co hoi kinh doanh
moi.

- Tap trung duy tri vi thé dan dau tai cac thi trudng truyen théng nhu Than va Xi
miang. Pong thoi, san pham bing tai cao su cta don vi d khang dinh dugc chat lugng va
nhan dugc su tin nhi€ém cao trong cac linh vuc: Nhi¢t di¢n, Khai thac d4, Co khi, Ché
bién gd va Thitc dn chin nudi. Pon vi tu hao 1a ddi tac chién lugc, thiét lap mbi quan hé
hop téc bén chit voi cac tap doan va doanh nghiép dau nganh trong nhiéu linh vuc trong
diém nhu:

+ Nganh Khai thac khoang san than: gdm cac don vi truc thuéc Tap doan Than
khoang san nhu Than Khe Cham, Vang Danh, Mao Khé,...

+ Nganh Xi mang: Hé thong Vicem (Ha Tién, Hoang Mai, Bim Son...), Xi ming
Théang Long.

+ Nganh Thép: Tap doan Hoa Phat (Khu lién hgp Dung Quat va Hai Duong).

+ Nganh Phan bon: Phin bon Binh Dién, Pam Ca Mau, Dam Phu My.

+ Ngoai ra don vi da va dang tiép can cac khach hang trong nganh O t6 dé chao
ban san pham Tam chan bun: O t6 Trudong Phu, Tap doan Cong nghiép Truong Hai, O t6
D6 Thanh.

- Ngoai ra con cai thién cong tac cham soc khach hang thong qua dich vy hau mai
t6t, hd tro khach hang nhanh chéng va hiéu qua gitp duy tri mdi quan hé lau dai. Xay
dung dao tao doi ngii nhan vién cham s6c khach hang chuyén nghiép, tao niém tin va sy
gan két voi khach hang.

- Ap dung gia ban linh hoat dé,xém nhép va mo rong thinhﬁn, duy tri gia ban canh
tranh, ché do chiét khau, hau mai to6t so vdi1 doi thu nhung van ddm bao chat luong 6n
dinh.

- B6i véi thi truong nude ngoai, don vi da gip gd, tiép can bao gia san pham, cu thé
nhu sau:
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+ Bang tai: khach hang Beltservice Corporation (Bang tai gan ngang), khach hang
Strong Rock (Bing tai nganh d4) va mot sé khach hang bang tai khac nhu Vasco Global
Limited (H.K.), Nationwide Belting Sales & Services,...

+ Day Courroie: khach hang Strong Rock Trading Est - A Rap Saudi d& gop phan
nang cao d¢ nhan dién thuong hié¢u BERUBCO

+ Cao su k¥ thuat: co cac khach hang Fatboy Logistics, Inc (T4m chan bun), Inter-
Continental Gear & Brake Inc (Canada) (TAm chin bun c6 logo), Preformed Line
Products (TAm cao su 16t dém hé khung nang lugng mat troi), Good Earth Tools,
Automann (Wheel chock), Unimat De Mexico (Tam cao su 10t san nha), mot s Cong ty
trong nganh cung cap ban Bida, nhu Cong ty Joy Billiards — Trung Qudc, Cong ty Seara
Sports — Campodia, Cong ty Gorina, Cong ty PT. Hadinata Brothers — Indonesia,...

- Nho d6 trong nam 2025 s6 lugng khach hang tang thém la 47 khach hang trai déu
trén cac nganh nhu: Than, Xi mang, Xuat khau, Co khi va mot s6 nganh khac. Cuy thé:
+ Nganh Xi mang: 4 khach hang
+ Nganh Than: 1 khach hang
+ Céc khach hang khac: 41 khach hang
+ Nudce ngoai: 1 khach hang

Gitp s6 luong khach hang trong nam tang tir 771 1én 818 khach hang ting 6%. Qua
d6 san luong tiéu thy tai cac nganh nay ciing duy tri 6n dinh va ting thém. Cu thé Sdn
lwong tiéu thu bang tdi dat 216.389 m? tang 16% so véi nam 2024, trong do:

ot Nganh Khai thadc Than va Khoang san ti€u thu 42.309m?, tang 27%, doanh s6 68,3
ty dong.
+ Nganh Xi mang tiéu thy 42.994 m2, tang 10%, doanh s6 69,4 ty dong.
+ Cac nganh khac tiéu thu 100.299 m?, giam 8,3%, doanh s6 121,3 ty déng.
+ Xuét khiu 27.936 m?, ting 16,2%, doanh s 20,9 ty dong.
* Doanh thu ban hang trong nam dat 436,89 ty ting 4,26 % so voi nam 2024, trong do:
+ San pham Bing tai: 284,8 ty dong, ting 12,8% so véi nam 2024.
+ San pham DAy courroie: 16,2 ty dong, tang 19,7% so véi nam 2024.
+ San pham Cao su K§ thuat: 113,9 ty dong, tang 5,1% so voi nam 2024.

3.5. Cong tac tai chinh:

- Phan tich va 1ap Bao céo tai chinh dinh ky hang quy, ban nién va nam dang quy
dinh.

- Theo doi phﬁn loai ng, phan tich tudi ng dé xir Iy cac khoan ng xau, qua d6 can déi
cong no hop ly giam ty 1¢ no qua han. Trong nam tinh hinh cong n¢' gap khé khan nhung
don vi thuc hién: thu hdi cong ng, vay von luu dong, dap tng nhu céu nguyén li¢u vat tu
cho san sudt va trd ng dén han cho ngan hang, thanh toan tién lwong va ché do cho nguoi
lao dong kip thoi, day du.

- Cong ty thuc hién tt cong tac quan ly tai chinh, duy tri cac chi §6 tai chinh ¢ muc
tot va an toan: chi so thanh tqén, chi s6 hi€u qua, chi s6 hoat dong, chi s6 cau truc V53n. Bén
canh do 1a viéc kiém tra nhac nhé thuong xuyén cua Hoi dong quan tri, Ban Kiém soat
trong cong tac quan ly tai chinh.

- Theo ddi ké khai va thuc hién tit ca cac nghia vu vé phap luét thué theo quy dinh.
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- :1"6 chirc thue hién viéc chi tra co tic déy da, dung han theo Nghi quyét cua Pai hoi
dong c6 dong.

- Theo ddi phan loai ng, phan tich tudi no, xir Iy cac khoan ng xau, qua d6 can ddi
cong no hop ly gidm ty 1€ ng qua han.

- Thyc hién cong bd thong tin dinh ky va bat thuong kip thoi theo dung quy dinh.

3.6. Cong tac s6 héa va chuyén doi sé:

- Pau tu nang cip co sé ha ting dudng truyén, 6 cing, mang Lan, may vi tinh. ..

- Ap dung hiéu qua chuyén tai dir liéu tir van phong dén san xut thong qua cic man
hinh cam Gng giup cap nhat cac thong s6 ky thuat xudng san xuat dugc nhanh chong, kip
thot va chinh xac, da tiét ki¢ém dugc thoi gian va chi phi thuc hién.

- Ap dung office 365 cho khéi vin phong; Scan dit liéu va luu trit trén Icloud giup
truy xuat dir li¢u nhanh chong, kip thoi tang kha nang lam viéc nhém va lam viéc linh
dong & moi noi.

- Ap dung chir ky s6 trén cac van ban lién thong voéi Tap doan va vin ban trén Ung
dung phan mém, trién chir ky SCAN trén céac van ban lién thong ndi bo.

- Cai tién cac biéu mau ghi chép thanh file dién tu dé cap nhat dir li¢u va luu trir
bang file may tinh.

- Duy tri ap dung hiéu qua phan mém quan 1y van ban, giap két ndi van ban lién
thong tir Tap doan xuong va trién khai cong viéc dén cac bo phan, ca nhan trong don vi.

- Ma hoa sénq phém, 1énh san xuat déng bcf)’ vo1 ma khuon, ma khach hang dé thuan
tién cho viéc chuyén doi so trong quan ly san xuat c6 hi¢u qua.

- Duy tri va ap dung thanh cong phan mém quan 1y san xuét.

3.7. Cong tac dao tao va an toan lao dong:

Nhim nang cao trinh d6 nghiép vu dép tmg nhu cau SXKD, Céng ty da thuc hién
cac khoa dao tao nhu sau:

- Huén luyén cong tac PCCC, ndi quy va an toan lao dong cho cong nhan maoi.

- T chitrc hudn luyén dinh ky so cdp ctru, huan luyén theo timg nhém: Nhom 1 va
Nhom 2 An toan vé sinh lao dong; Nhom 3 huan luyén k§ thuat an toan; Nhom 4 va

Nhom 6 An toan vé sinh lao dong; huan luyén cap ching chi van hanh xe nang va cau
truc.

- T chirc ddo tao chuyén mén nghiép vu cho CBNV nhu: cép nhat kién thirc Luat
Déu thau; kién thirc bao hiém, nhan su thang luong, bang luong.

- Tb chitc dao tao cho can bd chu chdt, Ban GD Xudng vé: Huéng dan kiém ké khi
nha kinh, gidm nhe phéat thai khi nha kinh; Pao tao kiém ké va l1ap bdo céo phat thai khi
nha kinh theo quy dinh phép luat.

- Thyc hién 2 khoa dao tao cho CBNV khéi vin phong thuc hanh vé tmg dung cong
nghé sd Al vio cong viéc.

- Tham gia khoa dao tao nhan thtrc vé hé thong quan Iy méi trudng.

- Thyc hién cong tac tuyén dung, trong nam di thue hién tuyén dung dugc 32 nhan
su dap Gmg duoc yéu cau chuyén mon ‘nghiép vu va nhu ciu san xuit, gop phan gitp cong
ty hoan thanh vuot mirc cac chi tiéu vé san xuét kinh doanh.

- Duy tri cOng tac an toan v¢ sinh lao dong hang nam nhu: trang bi phuong tién bao
vé€ ca nhan, kham suc khée dinh ky 1 1an/1 ndm, bénh ngheé nghi¢p 2 lan/ 1 nam, cong tac
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an toan phong cl}éng chay nd, tuyén truyén huin luyén ATVSLD...véi tong chi phi hoat
dong 814 triéu dong/nam.

3.8. Cong tac cdi sang kién cii tien trong san xuat:

Song song vo1 vige thue hién cac giai phap vé kinh doanh don vi thuong xuyén chi
trong khuyén khich nguoi lao dong dang ky tham gia cac sang kién, cai tlen trong san
Xuét, qua do trong nam don vi da thuc hién duoc 6 cong trinh sang kién cai tién dugc dua
vao ap dung vao thuc tién, 1am loi cho cong ty khoang 620 tri¢u déng, cu thé:

- Nghién ctru ché tao méy cit vai bida 3M st dung cho ban bida carom 3 bing thé
hé méi gitp don vi ty chil trong cong nghé va ning luc san xuat, tao uy tin d6i khach
hang 16n va gbép phan da dang héa san pham.

- Nghién ctru ché tao bang tai dang gan V khuc, giup da dang hoa san phdm va co
hoi tiép can mo rong ra thi trudng nudc ngoai.

- Nghién ctru cai tién cong thirc keo ndi dau cho bing tai chiu dau st dung 100%
cao su Nitrile NBR gitp tiang chat luong bing tai, tao uy tin thuong hiéu véi khach hang,
cling nhu strc canh tranh vé6i déi thu.

- Nghién ctru cai tién cao su mat bang tai 161 thép loai khang lura (chong chay) dé
tang tinh nang khang mai mon tir 15% dén 20% va tang cuong luc kéo dut thém 15%
gitip tang tudi tho st dung va da dang hoa dong san pham bang tai khang mai mon.

- Nghién ctru Cai tién quy trinh luyén dé san xuat san pham thanh lau kinh (Rubber
strip) dat d0 phan tan to1 uu.

- Nghién ctru ’néi ‘dﬁu bing tai gau 15i thép phuong phap d6 keo. Pap ing dugc cac
yéu cau dich vu noi1 dau bang tai cua khach hang & 16n trong cac nganh nghé san xuat
cong nghi¢p nang: thép, xi mang, khai thac khoang san.

3.9. Cac chinh sach an sinh xa hoi:

- Cong doan cap trén hd trg nguoi lao dong c6 hoan canh déc biét kho khan, tang
qua tét, ho trg an sinh xa hdi voi tong so tién ho trg 1a 126 triéu dong.

- Chinh quyen va Cong doan Cong ty hd trg tAm vé nghia tinh, qua tét cho NLD,
v6i tong so tién 13 117 triéu dong.

- T6 chirc hoat ~dong trong cac ngay 18 nhu: 8-3; 20-10; Quoc té thiéu nhi; Tét Trung
thu; hoc bong Nguyén Dtrc Canh véi tong s6 tién 1a 123,5 triéu dong.

- T6 chirc “Bita com 4p ap Cong doan” cho toan thé doan vién Cong doan nguoi lao
dong, gia tri moi suat an 70.000 dong/suat voi tong chi phi 17 triéu dong.

- Bén canh viéc cham lo doi song nguoi lao dong don vi con thyc hién cong tac
hoat dong an sinh xa@ hi vdi tong so tien dong gop la: 216 tri¢u dong, trong do: tng ho
dong bao khu vie Mién nui phia bac 62 triéu dong; ung ho dong bao bi thién tai do bao
s0 10 -11 gy ra: 58 triéu dong; ung ho quy khuyén hoc Tap doan: 30 tri¢u dong; ung ho
nguoi dan Cu ba: 5 tri¢u dong; ting hd chuong trinh an sinh xa hdi cung CNS: 3 tri¢u
dong; ing hd dong bao bi thiét hai do bao Iii: 58 tri¢u dong.

3.10. Két qua thi dua khen thwéng:

Trong nam don vi di dat dwoc nhitng két qud khen thwéng nhw sau:

Tong Cong ty Cong nghiép Sai Gon, khen ting:

- Chi bg Cong ty C6 phan Cao su Bén Thanh dat thanh tich xuét sic, dugc cong
nhan la dién hinh trong viéc “Hoc tap va lam theo tu tudng, dao duc, phong cach H6 Chi
Minh” giai doan 2021-2025.
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- Chi bo Cong ty Cb phan Cao su Bén Thanh da c6 thanh tich dong gop vao viée t6
chtrc thanh cong Pai hoi Pang bd Tong Cong ty 1an thtr V, nhiém ky 2025-2030.

- Chi bo Céng ty C6 pbﬁn Cao su Bén Thanh duogc cong nhan dat thanh tich xuét
sac va dugc biéu duong la dién hinh “Dan van khéo” nam 2025.

- Cong ty C6 phan Cao su Bén Thanh la don vi dién hinh tién tién trong phat trién
san xuat kinh doanh giai doan 2020-2025.

Uy ban nhéin dan Thanh phd khen ting:

- Tap thé Cong ty C6 phan cao su Bén Thanh di co thanh tich hoan thanh xuat sac
nhiém vu nam 2025.
- Co thi dua Thanh phd do c6 thanh tich hoan thanh xuat sic nhiém vy ndm 2025, dan
dau khoi thi dua va gdp phan tich cuc trong phong trao thi dua cia Thanh phé H6 Chi Minh.
- Thanh doan UBNDTP khen tdng Poan Thanh nién hoan thanh xuét sic nhiém vu.

II. PHUONG HUONG HOACH PINH SAN XUAT KINH DOANH NAM 2026
1. Pic diém chung:

- Xung d6t Trung Pong 1a diém nong lon nhat dau nam 2026. Cac _cang thang tai
khu vuc eo bién Hormuz dang de doa chudi cung ng nang luong toan cau day gia dau
va khi d6t bién dong manh, giy ap luc truc tiép 1én chi phi san xuét toan cau.

- Canh tranh c6ng ngh¢ va kinh té Thué quan va kiém soat xuat khau cong nghé cao
(dic biét 1a Al va ban dan) tré thanh cong cu chinh tri phd bién. Diéu nay tao ra sy phan
manh trong chudi cung (mg toan cau.

- Tang truong GDP: Dy bédo dat khoang 2,7% - 3,1%, thép hon muc trung binh
trudc ddy. Cac nén kinh té 16n nhu Trung Qubc va khu vuc Eurozone déu dang nd luc
tim kiém dong luc ting truong méi.

- Ap luc no cong toan cau di cham méc ky luc 102.000 ty USD. Chi phi vay von
cao dang thu hep khéng gian chinh sach cua cac nudc dang phat trién.

- Vai tro ctia AL: Al bat dau di vao giai doan thyc thi sdu rong trong doanh nghiép,
gilip ting ning suat nhung ciing giy ra nhiing x4o tron 16n trén thi trudng lao dong toan
cau.

Bdi canh Viét Nam: "Nam ban 18 cua ky nguyén méi"

- Pai hoi dai biéu toan quéc lan tha XIV cua DPang (dién ra dau nam 2026) da xac
dinh 16 trinh dua Viét Nam budc vao ky nguyén vuon minh. Trong tdm 13 cai cach thé
ché, chuyén d6i s6 manh mé va phat trién kinh té xanh.

- Viét Nam tiép tuc duy tri su cin bing chién lugc giita cac cuong qudc, tin dung
cac hiép dinh thuong mai ty do (FTA) thé hé mai dé 1am don bay kinh té.

- Muc tiéu tang trudng GDP cua Viét Nam ndm 2026 duoc Quéc ho1 dat ra la tir
10% tré 1én, di kém véi cac muc tiéu khac nhu GDP binh quan dau nguoi dat 5.400 -
5.500 USD, thé hién khat vong phat trién cao trong bdi canh kinh té toan cdu con nhiéu
bién dong. Pay 1a muyc tiéu day tham vong, doi hoi su diéu hanh vi m6 dong bd va cai
cach thé ché manh mé dé vura dat toc do tang truong cao, vira dam bao 6n dinh kinh té.
Trong d6 Tang truéng GDP: Quy 1/2026 dat 7,83%, vuot xa ky vong. Cac to chirc qubc
té nhu UOB va ADB du b4o tang truéng cd nam cua Viét Nam cé thé dat muc 7,2% -
7,5%, thudc nhom dan dau khu vuc.

- FDI: Lan séng dich chuyén chudi cung tng céng nghé cao (ban din, ning luong
sach) vao Viét Nam tiép tuc manh mé.
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- Xuét khau: Phyc hoi tt nho nhu cau tir cac thi truong My, Nhat Ban va ASEAN,
du phai d6i mit véi cac rao can thué quan méi.

- Pau tu cong: Chinh sach tai khéa: Chinh phu tiép tuc diy manh giai ngan dau tu
cong (udce tinh trén 800.000 ty ddng) tap trung vao cac du an ha ting chién luoc nhu San
bay Long Thanh va cac tuyén cao toc truc Dong — Tay budc vao giai doan nudc rut, tao
hiéu ung lan téa cho nén kinh té.

- Lam phat: Pugc kiém soat quanh muc 3,5%, tuy nhién ap luc tir gia ning luong
thé gi6i va ty gia van 1a nhitng bién sb can theo ddi sat sao.

- Kiém soat CPI quanh mtrc 4,5%, ting trudng tin dung duy tri mirc cao 14% - 15%
dé hd tro san xuat. Thu ngan sach du kién ting truong 5% - 10% so v&i ndm 2025.

Tinh chung cac nganh thudc khach hang cua don vi:

- Nganh than khoang san tiép tuc gap kho khin do diéu kién khai thac ngay cang
sau hon. Tuy nhién T3p doan Than-Khoang san Viét Nam (TKV) ddt muyc tiéu cao, tap
trung san xuat, kinh doanh dé dam bao an ninh ning luong qudc gia, voi chi tiéu san xuat
36,8 triéu tan than nguyén khai, ti€u thu 50 tri¢u tan, va muc tiéu doanh thu 171.645 ty
ddng, loi nhuan 5.097 ty dong.

- Nganh Xi ming trong nudc, ap luc du cung van 13 van dé 16n. Ngudn cung xi
mang ndm 2026 du kién dat khoang trén 130 triéu tan. Trong khi 6, nhu cau tiéu thy xi
mang trong nudc dugc du bao dat khoang 86 - 90 tri¢u tan, tdng khoang 12 - 15% so voi
nam 2025. Khoang cach 16n giita cung va cu cho thay thi truong tiép tuc van hanh trong
trang thai du thira. Pau tu cong va phat trién ha tang tiép tuc 1a dong luc chinh ddi voi
tiéu thy xi mang trong nudc, trong khi xuit khau duy tri vai trd hd trg nhung kho tao dot
pha vé san luong

- Budc sang ndm 2026, nganh phan bon Viét Nam dugce dy bdo di vao giai doan on
dinh hon tir nhu cau thé gidi ting cao duy tri quanh ving 400-450 USD/tan, cung véi do,
chinh sach 4p thué VAT dau ra 5% tiép tuc phat huy tac dong tich cuc. Nho d6 san luong
Bang tai tiéu thu & nganh nay dy bao tiép tuc 6n dinh.

- Cac nganh khac nhu Co khi, gao, khai thac da,.. ‘hau hét deu st dung bang tai gia
ré cta Trung Qudc, bang tai cil... nén viéc tham nhap, mo rong van con gip nhiéu khé
khan, tré ngai. Riéng nganh Gao tai mién Nam van con co hdi mo rong thi truong, tuy
nhién gia ban vao nganh hang nay bét budc phai canh tranh voi hang Trung Qudc gid ré,
hang bang tai cii nén van kho chiém linh hoan toan thi trudng nay. Hon nita, khiach hang
nganh nay chuyén hudng sir dung sang loai bang tai PVC dé dam bao vé sinh an toan
thuc pham.

- Bén canh d6 viéc anh huéng chinh tri ctia thé gi6i trong thoi gian qua da 1a ting
chi phi dau vao trong d6 gia nguyén lidu ting cao trong khi gia ban khong ting s& anh
huong dén 1oi nhuan va san luong ti€u thu cuia don vi trong nam.

Trong bdi canh du bao kho khian van tiép dién dic biét 1a chién su tai eo bién
Hormuz chua c6 hdi két din dén tinh hinh kinh t& va san xuét cta don vi tiép tuc kho
khan hon. Dya vao nang lyc san xuit cta don vi va nhu cau tiéu thu cta cac khach hang
16n, nganh khai khoang, Xi mang, Thép...Cong ty dat ra cac chi ticu SXKD nhu sau:
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2. Ké hoach san xuit kinh doanh nim 2026:

. . n X So sanh
sl ceanutn | S T e K202
I. | SAN XUAT KINH DOANH
1 | San hrong san xuit:
Bing tai 15 vai m? 194.075 179.000 92,23
Bing tai 16 thép m? 17.076 16.000 93,70
Courroie Inch |22.676.651 | 20.500.000 90,40
Cao su k¥ thuat Kg 2.414.895 | 2.200.000 91,10
2 | San luwgng tiéu thu:
Bing tai 16 vai m? 195.939 179.000 91,35
Bing tai 16i thép m> 20.459 16.000 78,21
Courroie Inch | 23.276.665 | 20.500.000 88,07
Cao su ky thuat Kg 2.563.369 | 2.200.000 85,82
3 | Tong doanh thu tr.dong |  440.403 | 412.073 93,57
Doanh thu chinh tr.dong 436.887 411.073 94,09
Trong d6: Doanh thu xudt khau | tr.dong 126.035 |  120.000 95,21
Doanh thu va thu nhap khac tr.dong 3.516 1.000 28,44
4 | Gia von hang ban tr.dong |  368.279 |  335.459 91,09
5 | Chi phi tai chinh tr.dong 1.796 1.743 97,04
6 | Chi phi ban hang tr.dong 33.888 34.678 102,33
7 | Chi phi quan ly tr.dong 10.208 13.681 134,03
8 | Két qua Kinh doanh tr.dong 26.046 26.512 101,79
9 | Cac khoan ndp ngan sach tr.dong 32.826 32.000 97,48
II. | XUAT NHAP KHAU:
Kim ngach nhap khau ng.USD 4.222 4.000 94,74
Kim ngach xuat khau ng.USD 4.797 4.700 97,98
III. | PAU TU:
1 | Tong nhu ciu von dau tu tr.dong
Diu tu xy dung co ban tr.dong
- May moc, thiét bi, khuon mau | tr. déng
2 | Ngudn von dau tw tr.dong
Vén chu sé hitu tr.dong
IV. | CHI TIEU KHAC:
1 | Tong sb lao dong ngudi 234 236 100,85
2 | Luong binh quan tr.dong 14,96 15,00 100,29
3| Co tic % 11 10 90,91

Tai liéu Pai héi dong Co déng thwong nién Cao su Bén Thanh nam 2026

Trang 28




3. Mot so giai phap thue hién

3.1. Cong tac quan 1y diéu hanh:

- Tiép tuc duy tri céi tién hé théng quan 1y chat luong theo ISO 9001:2015 ciing nhu
tuan tha cac quy trinh quy dinh, thong s6 k¥ thuat dugc ban hanh.

- Tiép tuc duy tri phong thi nghiém theo chuan Vilas (ISO 17025) d¢ dam béo két
qua do luong thir nghi¢m dugc chinh xac va 6n dinh.

- Hoan thanh hé thdng ISO 14001 dé kiém soat tot cac chi tiéu vé méi trudng.

- Thyc hién danh gia hiéu qua cong viéc, tuan thu ndi quy dé c6 co s khen thuong,
xtr 1y kip thoi nhim nang cao hiéu qua cong viéc trong san xuét.

- Duy tri giai phap on dinh ngudn nguyén lidéu ddu vao dap mg nhu ciu san xuét
kinh doanh, tranh bién dong vé gia.

- Cai thién va duy tri m6i truong san Xuat: An toan - vé sinh lao dong - an toan phong
chay chita chay. Ap dung day du cac ché d6 luong thudng cham lo doi song cho can bd
nguoi lao dong, cling nhu cap phat, trang bi day du bao ho lao dong cho nguoi lao dong.

- Ap dung ma QR vao san xuat va quan 1y may moéc thiét bi nham truy xuét thong
tin nhanh chong va kip thoi.

- Thay thé phuong phap d6t 1o than d4a sang phwong 4n mua hoi nhiét Biomass tir
bén ngoai gitip san xuat sach hon va it 6 nhiém.

- Tlep tuc thuc hlen‘ra soat her thong dién cua tog‘m l?(f) nha may nham tiét giam dién
tiéu thu trong san xuat dong thoi lap dién mat troi dé tiét giam tiéu hao dién ludi trong
dicu kién gia dién tang cao va giup lam mat nha xudng trong mua kho.

- Thiét ké chi tiét my dinh hinh bang tai kho 2000mm dé phuc vu san xuat bing tai
kho 16n va tang san luong.

- Thuc hién cai tao va phuc hdi mot sb may moc nham véan hanh 6n dinh hon, gop
phan duy tri sdn xuat 6n dinh: may ép 37, may luyén kin LK75, may dinh hinh day
Courroie,...

3.2. Cong tac nghién ciru cai tién, ap dung khoa hoc ky thuat:

- Nghién ciru giam d6 nhot cao su mat bang tai loai thong dung két hop s0' luyén
cao su SVRI10 va nghién‘ ctu thém chat cat mach cao su, hiéu qua 1a d§ nhét dong déu
hon gitra cac mé luyén, dong thoi dd nhét gidm tr 5 -10 Mooney.

- Toi uu hoa hoa chat khang chay: Ung dung héa chat méi Siditar 320U (bién tinh
cua Silica) d¢ thay thé mét phan Antimony Trioxide (Sb203) giup giam khoi lugng bang
tai khi bi d6t chay va thoi gian chay, giam thi€u sy phy thudc vao nguyén liéu co tinh doc
hai tiém tang va chi phi cao.

- Téi wu hoa cac don pha ché:

+ San phém MPE, MP, ISO PADs cua khach hang East West.

+ Cao su mat bang tai 161 vai thong dung va bang tai 161 thép thong dung.

+ Cao su mat bang tai chong chay 9B.

+ Cao su can trang bang tai thong dung dong thoi tinh nang bam dinh vin dam bao.

- Nghién ctru xdy dung thoi gian luu hoa toi wu cic san pham 16t san c6 bé day
mong < 8mm.

3.3. Cong tac tai chinh:

- Tiép tuc thyc hién kiém soét va ghi nhan cac giao dich tai chinh, quan 1y dong tién
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ra vao cua cong ty ding cac Quy dinh ndi bo cling nhu quy dinh cua phap luét lién quan,
dam bdo cong ty c6 du luong tién mat can thiét dé dap ing cac hoat dong hang ngay.

- Phén tich va l1ap Bdo cdo tai chinh dinh ky hang quy, ban nién va nam dung quy dinh.

- Tiép‘ tuc theo doi1 chat ché cac kho:ém ng, qua do s€ phan tich loai ng, tudi no va
chu dong vé cac hudng xir Iy nham giam t61 da ty I¢ ng qué han.

- Bam sat cac Nghj quyét cia PHDCP ciing nhu HPQT dé thyc hién day du, ding
han cac yéu cau c6 lién quan.

- Tiép tuc cap nhat cac quy dinh méi va thuc hién cong bd thong tin dinh ky va bat
thuong theo dung quy dinh.

3.4. Cong tac kinh doanh:
* Chién lwgc quing bd:

- Téi wu hoa cong cu tim kiém va hién thi: Duy tri sy hién dién manh mé cua
thuong hiéu trén Google Search, hé thong Website doanh nghiép, Email Marketing va
cac trang bao dién tir. Chién luoc ndy tip trung vao viéc gia ting luu luong tiép can
khach hang tiém ning ca trong va ngoai nudc.

- Tan dung LinkedIn nhu mot kénh tiép thi B2B trong diém dé két ndi truc tiép voi
cac dbi tac, tap doan va nha dau tu quoc té.

- Tang cuong do nhan dién cho dong san phim diy Courroie bang viéc méd rong
kénh phan phdi trén san thuong mai dién tir (Shopee), gitip tiép can nhanh chong va truc
tiép dén ngudi tidu dung.

- Chu dong trién khai cac chuong trinh tham hoi khach hang dinh ky. Thuc hién giri
thu ngo két hop Catalogue cdp nhat ning luc san xuat méi nhat dén cac ddi tac trong va
ngodi nude dé gidi thidu cac giai phap ki thuat tdi uu ciia don vi.

- Tich cuc tham gia cac hoi nghi xuc tién thurong mai thong qua Trung tam Xuc tién
Thuong mai va DPau tu (ITPC) va cac hoi cho trién 1dm chuyén nganh dé mé rong mang
ludi giao thuong. Chu dong tham gia cac hoi cho, trién 1am chuyén nganh nhu co khi,
logistics, nong nghiép... dé tiép can khach hang méi, mé rong quan hé ddi tac, dong thoi
gia tang do nhan di¢n thuong hi¢u BERUBCO trén thi truong.

- Quang ba manh hinh anh thuong hi¢u Bén Thanh, dic biét 1a san phém bang tai
cap thép tai thi trudng mién Bic; tiép can trudc cac khach hang quy mé nhd nhim tao
tién dé mé rong va tham nhap vao cac khach hang c6 quy mé 16n trong twong lai.

* Chién lwoc sin phim

- Chi1 dong tim kiém va thu thap thong tin dé mé rong mang luéi khach hang, tap
trung vao cac nganh cong nghi¢p trong diém nhu Than, Xi mang, Luyén kim,... qua do
gia tang co hoi ti€p can cac du an méi.

- Tap trung day manh san luong va doanh thu dbi véi cac dong san pham chu lyc
bao gom: Bang tai 161 thép, bang tai 161 vai. Cha trong dau tu, md rong va da dang hoa
cac san pham cao su ky thuat.

- Ap dung céc chinh sach thim viéng, chim so6c khach hang nhim duy tri khach
hién c6 va tang cuong ti€p thi md rong thi trudong trong va ngoai nudc dé khach hang maoi
khong ngung tang thém.

- Duy tri va phat huy méi quan hé ddi tac chién luoc bén chat véi cac don vi dau
nganh:
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+ Nganh Khai thac khodng san than: Cac don vi truc thudc Tap doan Than khoang
san nhu Than Khe Cham, Vang Danh, Mao Khé,...

+ Nganh Xi ming: Hé thong Vicem (Ha Tién, Hoang Thach, Hoang Mai, Bim
Son...), Xi mang Thang Long.

+ Nganh Phan bon: Phan bén Binh Dién, Phian bon Dau khi Ca Mau, Nha may
DPam Pht My, DAP, Phan bon & Héa chit Can Tho, Pam Ninh Binh,...

+ Céc linh vuc phu trg: Co khi, Khai thac da, Nhiét dién, Ché bién gd va Thirc dn
chan nuoi.

- Két hop linh hoat chinh sach cham s6c khach hang hién hitu véi cac hoat dong
tiép thi chu dong, nham khong ngimg mé rong mang ludi ddi tac tiém ning ca trong va
ngoai nudc.

- Trién khai dong bo chinh sach chiét khau thuong mai va chiét khau thanh toan
linh hoat v&i muc tiéu kich cau tiéu thy, ddy nhanh téc d6 vong quay khoan phai thu, tir
d6 nang cao hiéu qua sir dung von luu dong va ning luc tai chinh cia don vi.

- Xay dung chinh sach gia ban linh hoat, tinh toan hop 1y gitra gid thanh — bién loi
nhuan — gia thi truong nham nang cao kha ning canh tranh, dic biét trude cac san pham
gia ré nhap khau tir Trung Qudc, nhung van dam bao chat lwong va uy tin thuong hiéu.

- Piy manh mo rong thi truong khu vuc mién Nam, tip trung vao cac nganh Gao,
Phan bon thong qua hé thong dai ly dia phuong; song song do, tang cuong tlep thi, gidi
thiéu va giri mau san pham day courroie, bang tai tai thi truong mién Trung dé mo rong
d6 phu san pham.

- Tiép tuc danh gia va khai thic nhom khach hang thuong mai, tim kiém co hoi hop
tac phan phdi nham mo rong thi truong tiéu thu va day manh quang ba thuong hiéu
BERUBCO trén pham vi rong hon.

3.5. Cong tac dao tao tuyén dung:

- Két nbi vai phong nghiép vu thudc Lién doan Thuong mai va Cong nghiép Viét
Nam — VCCI dé cap nhat thong tin va thyc hién dao tao cac 16p nghi¢p vu: Hai quan,
Luat thué, Luat Pau thau, cic chinh sich ché d6 Bao hiém, Tién luong, Luat moi
truong...

- Pao tao cho ddi ngii can bd ky thuat hiéu biét mot cach ding dén tiéu chuin ky
thuat dang ap dung tai Bén Thanh vé yéu cau ky thuat, chat lugng ciia ting khach hang,
tirng dong san pham.

- Thyc hién tuyén dung di s6 lwong lao dong phd thong theo nhu cau san xuét kinh
doanh nhu da hoach dinh, wu tién lao dong co trinh do, lao dong dia phuong, lao dong la
con em cua Nguoi lao dong trong Cong ty.

- Sép xép dao tao luan phién theo hinh thirc lao dong bac cao dao tao cho lao dong
bac théip hon dé mét lao dong co thé dimg & nhiéu vi tri khac nhau ma van dam bao an
toan va cht lwong nham nang cao tay nghé dong thoi dap ing nhu cau diéu chuyén, thay
thé khi can thiét.

- Thyc hién huan luyén phong chdng su cb tran d6 hoéa chét, huan luyén cic nhém
an toan.

3.6. Cong tac khac:

- Duy tri cong tac phong chdy chita chdy, an toan lao dong v¢ sinh cong nghié¢p, vé
sinh moi trudng va trang bi bao ho lao dong ddy du.
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- Duy tri viéc bao tri, bao dudng may moc thiét bi theo dung ké hoach, 1én phuong
an dy bao va mua dy phong thiét bi dé thay thé khi c6 hu hong. T4p trung ngudn luc thyc
hién viéc bao tri trong diém cac may moc thiét bi chinh hodc thuong xuyén hu hong dé
dam bao may moc thiét bi duoc hoat dong lién tuc, khong hu hong dot Xuét

- Thyc hién coéng tac an sinh xa hoi, cham lo doi séng tinh than, vat chit cho
CBCNYV, cai thién méi truong lam viéce.

KET LUAN:

Ban diéu hanh cung toan thé can bd cong nhan vién xac dinh phai nd luc dé vuot khé.
Chung t6i tin rang véi sy dong gop cua Dai hoi ddng cd dong va sy chi dao kip thoi cua
Hoi dong quan tri cung véi tinh than doan két, ddng tAm nhat tri ctia toan thé can bd nguoi
lao dong, Cong ty s¢€ trién khai va thuc hién hoan thanh ké hoach san xuét kinh doanh nam
2026.

Tran trong cdm on./.

TONG GIAM POC
(da ky)

Nguyén Tran Nghiém Vii
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAQ SU BEN THANH Poc 1ap - Tw do - Hanh phiic

cO PHAN

cA0 SU | 86: 03 /BC-BKS Tp. Ho Chi Minh, ngay 04 thang 5 nam 2026
BEN THANH,
‘ BAO CAO
Tinh hinh hoat ddng ciia Ban Kiém soat nim 2025
va phuong hudéng nam 2026

Kinh giri: Pai hoi dong cb dong

Can ctr chtrc nang, nhi¢ém vu cia Ban Kiém soat duoc quy dinh tai:

- Luat Doanh nghié€p va cac van ban phap 1y hi¢n hanh;

- Biff:u 1¢ t6 chuc va hoat dong ctua Cong ty CP Cao su Bén Thanh (sau day goi chung 1a
bicu I¢ cua Cong ty);

- Nghi quyét Pai hoi dong cd dong thudng nién 2025 ctiia Cong ty CP Cao su Bén Thanh;

- Bao cdo tai chinh nim 2025 da duoc kiém toan boéi Coéng ty TNHH hing kiém toan
AASC;

- Két qua hoat dong kiém tra, giam sat ciia Ban Kiém soat naim 2025;
Ban kiém so4t xin trinh bay du thao bao céo trudc Dai hoi dong ¢ dong thuong ni,én nam
2026 cua Cong ty voi cac ndi dung bao cdo tinh hinh hoat dong nam 2025 va ké hoach
hoat dong nam 2026, nhu sau:

. KET QUA HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025

1. Kiém tra giam sat:

[

Trong nam 2025, Ban Kiém so4t (BKS) da tién hanh trién khai va thuc hién nghiém tac
viéc giam sat, kiém tra viéc tudn tha diéu 1é cua Cong ty, viéc thyc hién cac Nghi quyét
ctia Pai hoi dong cb dong (PHPCP) va cac Nghi quyét ctia Hoi dong quan tri (HPQT),
cu thé:

- Kiém tra, gidm sat theo ké hoach da dugc dé ra, phan anh nhiing két qua da dat duoc
cling nhu nhirng nodi dung can luu ¥, khic phuc va hoan thién trong hoat dong va cong tac
quan tri ciia Cong ty, cac bdo cdo cua BKS déu dugc giri dén HPQT va Ban Piéu hanh
(BDH) Cong ty.

- Xem xét cac bao cao dinh ky, dot xuit cua Cong ty; két qua kiém tra cia cac Co quan
quan ly Nha nudce, don vi kiém toan doc lap vé tinh hinh san xuat kinh doanh, quan 1y su
dung von, tai san cling nhu cac hoat dong dau tu, mua sam...

- Dinh ky 6 thang/nam, 1ap bao céo kiém tra, giam sat viéc td chure hoat dong san xuét kinh
doanh va quan 1y tai chinh cia Cong ty, trong d6 phan anh nhiing két qua dat duoc va
nhirng ton tai, thiéu sét dé bao céo cho cd dong 16n 1a Tap doan Coéng nghiép Cao su Viét
Nam.

- Ra soét cac quy ché noi bo Cong ty da ban hanh va tham gia dong gop du thao cic quy
ché noi bo ban hanh méi khi duge yéu cau.
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Phéi hop cung bd phan chuyén mon thuc hién ra soét, kiém toan noi bo theo ting chuyén
de.

. Cac cugc hop cia BKS:

Trong nim 2025, BKS di tién hanh t6 chic bon (04) phién hop, bén canh d6 cac thanh
vién ciing trao ddi cong viée, dong gop v kién théng qua email, dién thoai.. dam bao
thuong xuyén kiém tra, gidm sat viéc quan 1y, thuc hién cac muc tiéu kinh doanh nim
2025 cua HDQT, BDH da dugc thong qua tai PHDPCD nam 2025.

Thay mat BKS, Truéng ban da tham du de‘iy du céac cudc hop cua HPQT, cac cudc hop
giao ban hang thang va cac cudc hop khic ciia Cong ty theo thong bao mdi du hop dé
ndm bét tinh hinh hoat dong kinh doanh va dau tu. Qua do, dua ra cac kién nghi véi
HPQT, BPH vé cac van dé lién quan trong hoat dong kinh doanh, dau tu trong nam 2025
trong pham vi trach nhiém, quyén han va theo quy ché ciia BKS.

. Tham dinh b4o c4o tai chinh:

Thuc hién xem xét, tham dinh Béo cdo tai chinh (BCTC) quy, 6 thang va nim ciia Cong
ty dé gop phan han ché céc sai sot trong t6 chirc, thuc hién cong tac ké toan, théng ké va
lap BCTC, tuan thu yéu cau vé tinh hop phap, hop 1y, trung thuc va can trong. Két qua
tham dinh cho thay:

Céc BCTC dinh ky cia Cong ty phan anh trung thyc, hop 1y tinh hinh tai chinh tai thoi
diém bao cdo va dugc cong bd thong tin kip thoi, dung thoi han quy dinh ddi véi cong ty
dai chiing.

BCTC 6 thang va ca nam 2025 ciia Cong ty da duoc kiém toan boi Cong ty TNHH héng
kiém toan AASC. Cac BCTC niam 2025 da phan anh trung thuc va hop 1y phu hop voi
chuan muc, ché do ké toan Viét Nam hién hanh va cac quy dinh phap 1y lién quan.

Ngoai hoat dong kiém tra, soat xét ctia don vi kiém toan doc lap, Cong ty con chiu su
kiém tra ciia cdc co quan nha nudc cd tham quyén khac nhu co quan kiém toan nha nudc,
co quan thué... Do d6 cac sb liéu ghi nhan & BCTC c6 thé bi thay d6i theo quyét dinh cua
co quan c6 thim quyén.

. Thu lao, chi phi hoat dong va cac lgi ich khac ciia BKS:

Tién luong, thu lao, chi phi hoat dong va céc loi ich khac cua cac thanh vién BKS dugc
thue hién dung theo Nghi quyét cia PHPCP va duoc chi tra tuan tha theo cac quy dinh
ndi bd cua Cong ty.

Truéng BKS chuyén trach: Tién lwong va cac quyén loi cia Truéng Ban kiém soat duoc
huong tir quy tién luong cua Cong ty, khong cé thu lao.

Céc thanh vién BKS: Thu lao 2,5 triéu dong/nguoi/thang.

Thong tin vé thu lao da tra cho thanh vién BKS, tién luong cua truong BKS da dugc thé
hién dﬁy dua trong ndi dung bao cao cua don vi kiém toan doc 1ap.

. Tom tit cac dé xuat, khuyén nghi ciia BKS:

Niam 2025, tinh hinh san xuét kinh doanh van con gap nhiéu khé khin do tinh hinh chung
ctia nén kinh té trong nudc va thé gigi. Tuy vy, Cong ty van dam bao cho sy hoat dong
lién tuc cua day chuyén san xuét, 6n dinh tinh hinh tiéu thy, dat va vuot ké hoach doanh
thu, g1 nhuan, gitr dugc chi tiéu ké hoach thu nhdp cho Nguoi lao dong va ndp dﬁy du
céc khoan bao hiém, thué vao ngan sach nha nudc.
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Dy kién ndm 2026 s& con tiép tuc khé khin, do vay dé gop phan xay dung ké hoach san
xudt kinh doanh linh hoat, bat nhip theo kip cac co hoi cling nhu giam thiéu dugc rai ro
trong kinh doanh, BKS dua ra mét sé y kién nhu sau:

- Dbi v6i cong ng phai thu: Can tiép tuc ra soat va ¢ phuong an, ké hoach thu hdi cong ng
hiéu qua hon nira, tiép tuc theo ddi chi tiét cac khoan no phai thu, phan loai chi tiét cac
khoan ng theo quy mé va thoi gian no, thudng xuyén cap nhat tinh hinh thanh toan va déi
chiéu cong no véi khach hang, c6 bién phap quyét liét trong viéc dén dbc thu hdi dbi véi
no qua han, kéo dai. C6 chinh sach lap du phong khoan n¢ phai thu kho doi linh hoat véi
cac ddi tuong khach hang khéac nhau, dic bi€t 1a cac khach hang 16n, 1au nam. Tat ca cac
khoan ng phai thu nén c6 bién phap dam bao thanh toan, chinh sich coéng no phu hop dé
thu hdi cong no nham dam bao vong quay von luu dong hop 1y, gop phan nang cao hiéu
qua san xuat kinh doanh ciia Cong ty.

- Béy manh hoat dong kinh doanh: Tiép tuc trién khai tim kiém thi truong va tim kiém
khach hang, bén canh dé thuc hi¢n tot cac dich vu hau mii véi cac khach hang dé cung
cd mdi quan hé véi Cong ty. Nghién ciru thém cac chinh sich linh hoat d6i véi timg
khach hang hodc nhom khach hang riéng biét, ddc biét 1a nhitng khach hang tiém ning dé
tao 4n tuong t6t hon.

- C6 ké hoach dao tao, nang cao trinh d§ can b quan ly, bén canh d6 nang cao vai tro du
bao, phan tich thi truong, du bao vé nguén cung cép vat tu, nguyén vat li¢u, nhitng tac
dong cua nén kinh té anh huong dén gia ca vat tu, nguyén vat liéu. ..

II. KET QUA GIAM SAT POI VOI HPQT, BPH VA SU PHOI HQP GIUA BKS VOI
HPQT, BPH VA CO PONG NAM 2025

1. Poi véi hoat dong ciia HPQT:

Trong nam 2025, HDQT di t6 chirc va duy tri déu din cac phién hop dinh ky theo ding
quy dinh dugc ghi trong Piéu 1&é Cong ty, trong cic phién hop cac thanh vién HDQT
tham gia twong ddi day dii voi tinh than trach nhiém cao. Céc phién hop déu c6 lap Bién
ban va Nghi quyét kip thoi nham dinh hudng, chi dao san xuat kinh doanh, dau tu theo
dung Nghi quyét cia PHPCD va quy dinh ctia phap luat.

2. D6i voi hoat dong ciia Ban Piéu hanh:

- Ban Diéu hanh van duy tri déu dan cac phién hop giao ban hang thang, bén canh d6 con
t6 chirc thém cac phién hop dot xuat khi can thiét, dap Gmg yéu cau san xuat kinh doanh
nham trién khai thyc hién cac Nghi quyét cia HPQT, qua d6 dua ra cic thong béo chi
dao kip thoi, dam bao tuan thi cic quy dinh cua phap luit trong cong tac quan 1y, diéu
hanh va cong b thong tin ciia Cong ty. Cac thanh vién BDH da thyc hién ding chirc
nang, nhiém vy dugc giao theo quy dinh ciia Diéu 1& Cong ty va Nghi quyét cua
PHDCD.

- Céc Quyét dinh cua Ban Diéu hanh dugc ban hanh mot cach hop 18, dung tham quyén,
ludn dam bao quyén lgi cuia Cong ty va ciia C6 dong. Trong nim khong co bt ky xung
d6t loi ich nao véi nhitng ngudi co lién quan, BKS ciing chua nhén thdy diéu gi bat
thudng trong cong tac quan 1y, diéu hanh cia Ban Piéu hanh.

3. Panh gia sw phéi hop giira BKS véi HDQT, BPH va cac Co dong trong nim 2025
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Trong nam, BKS luon dugc HDQT, BPH tao diéu kién thuan loi trong viéc thuc hi¢n
chtrc ndng, nhiém vu ctia minh. Cu thé, BKS duoc méi tham du cac cude hop cua HDQT,
cudc hop giao ban hang thang cua BDH, da tham gia y kién theo chtrc ning, nhiém vu
lién quan dén hoat dong san xuat, hoat dong tai chinh, chinh sach ban hang va thu hoi
cong no... phu hop véi Nghi quyét cia PHDCD, Diéu 1é cuia Cong ty, cac quy dinh cua

phap luat va dam bao lgi ich cua Cong ty.
- Phéi hop véi HPQT, BPH lua chon don vi kiém toan doc lap trinh DPHPCPD xem xét,
quyét dinh chon kiém toan BCTC cho Cong ty.

- Tham gia gop ¥ kién x4y dung va hoan thién cac Quy ché t6 chirc, Quy dinh ndi bé cia

Cong ty;

Trpng nam vua qua B}{S khong nl}ain du(;yc bé.t ky don thu yéu cau hay khiéu nai nio tir
Co6 dong hoac nhoém c6 dong gui dén y kién ve hoat dong cia HDQT, BDH.
III. KET QUA GIAM SAT TRONG NAM 2025

1. Tinh hinh thuc hién nghi quyét PHPCP nim 2025:

K& hoach san xuit kinh doanh:

Trong nam 2025, cac chi ti€u chu yéu dat duoc nhu sau:

DPon vi tinh: Triéu a"é‘ng

Y Len Thue hién | Ké hoach | Thuwe hién TH 2025/ | TH 2025/
Chi ticu nim 2024 | nim 2025 | nam 2025 | 10 2024 | KH 2025
(%) (%)
Doanh thu thuan 419.054 348.591 436.887 104 125
Gi4 vdn hang ban 336.438 271.904 368.279 109 135
Loi nhuan gop 82.617 76.687 68.608 &3 &9
Loi nhuan thuan 27.017 25.431 25.334 94 100
Téng lo1 nhuan ké toan
truée thué TNDN 27.138 25431 26.046 96 102

Doanp thu thun ban hang hoa va cung cép dich vu dat 436.887 triéu déng, vuot 25% so
v61 k€ hoach nam 2025 va vuot 4% so vai cung ky nam 2024.

Téng loi nhuan trude thué TNDN 1a 26.046 triéu dong, vugt 2% so voi ké hoach nim
2025 va giam 4% so voi cung ky nam 2024.

Cong ty da trich 1ap Quy khc?n thuong - phiic loi theo phuong an phan phéi loi nhuan
nam 2024 ding véi Nghi quyét PHDPCD thuong nién nam 2025.

Cong ty thyc hién chi tra ¢d tirc nam 2024 cho cac co dong hién hitu tir nguén loi nhudn
sau thue, voi ty 1€ chi tra 1a 12%/ménh gid (01 c6 phiéu dugc nhan 1.200 dong).

Thu lao ciia HPQT va BKS dugc thyc hién dung theo Nghi quyét DPHDCD thuong nién
nam 2025.

Nghi quyét lura chon don V1 kiém toan doc lap: HbQT d‘ﬁ chon don vi kiém toan doc lap
la Cong ty TNHH hang kiém toan AASC theo su uy quyén cia PHPCD nam 2025.

Hoat dong tai chinh ndm 2025
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Sau khi kiém tra, tham dinh BKS théng nhat véi sb liéu trong bio céo quyét toan tai
chinh da duoc Cong ty TNHH Héng kiém toan AASC soat xét (chi tiét dwoc Cong bo
trén Website cua Cong ty).

Cdc chi tiéu chii yéu ciia nim 2025 trén BCTC nhuw sau:

(a) ) |(©)=(0})-(a)| ()a)
Tai san ngan han Triéu dong | 224.601 | 221.283 | (3.318) -1,48
Tai san dai han Triéu dong | 84.486 | 69.359 | (15.127) -17,90
Tong tai sin Triéu dong | 309.086 | 290.641 | (18.445) -5,97
No phai tra Triéu dong | 96.509 | 79.051 | (17.458) -18,09
Vén chi so hiru Triéu dong | 212.578 | 211.591 987 -0,46
Téng ngudn von Triéu dong | 309.086 | 290.641 | (18.445) -5,97
Hé s6 bao toan von Lan 1,72 1,71 (0,01) -0.58
Lai co ban trén co phiéu dong 1.758 1.680 (78) -4,44
No phai tra/von CSH % 45,40 37,36 (8,04) -17,71

Co cAu tai san ngén han, tai san dai han tai thoi diém cudi nam 2025 co thay ddi so
v6i cung ky 2024, trong do:
- Tai san ngin han cubi nam 2025 1a 221.283 triéu dong, giam 1,48 % so v&i cudi
nam 2024, giam chil yéu do giam khoan phai thu ngan han cta khach hang.
- Tai san dai han cubi nam 2025 14 69.359 triéu dong, giam 17,90% so v6i cudi nim
2024, chu yéu do tai san ¢6 dinh giam dan.
Vén chi so hitu tai thoi diém 31/12/2025 1a 211.591 ddng, giam 0,46% so véi cung
ky 2024 Nguyén nhan chii yéu 1a do lgi nhuan sau thué giit lai trong nim thap hon
nim trudc, trong bdi canh chi phi nguyén vat liéu dau vao ting cao lam thu hep bién
loi nhuén, anh huéng dén quy md tich liiy vén. Du vay, vén chi so hitu van chiém ty
trong cao, dat 72,80% tong ngudn von, cho thay Cong ty tiép tuc duy tri nén tang tai
chinh an toan, uu tién st dung von tu c6 dé hd trg hoat dong san xuét - kinh doanh.
Heé sb bao toan vén va 13i co ban trén cb phiéu:
Hé s bao toan von:
Tai thoi diém 31/12/2024: 1,72 lan
Tai thoi diem 31/12/2025: 1,71 lan.
Heé s6 bao toan von nim 2025 giam so véi cung ky, tuy nhién mirc giam khéng dang ké
(0,58%).
L3i co ban trén c¢d phiéu: Lai co ban trén ¢ phiéu tai thoi diém 31/12/2025 1a 1.680
ddng, giam 78 dong, twong Gng giam 4,44% so véi thoi diém 31/12/2024.
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e (Cac chi s0 tai chinh:

So sanh (%)
¢ en chi sb tai ngay
STT Chi tiéu DPVT| 31/12/2024 | 31/12/2025 31/12/2025 véi
31/12/2024

A | Kha nang thanh toan
Kha nang ,thanh toan nhagh
(Tai san ngan han — Hang ton | | x

1 Kho-TS ngin han khic)No Lan 1,36 1,62 119
ngan han)
Kha nang thanh toan hi¢én hanh |

2 |(Tai san ngan han/N¢ ngan | Lan 2,33 2,80 120
han)

B | Co ciu Tai san, ngudn von

1 | Tai san ngin han/Tong tai san | % 72,67 76,14 105

2 | Tai san dai han/Tong tai san % 27,33 23,86 87

3 T?ng ng phai tra/Tong ngudn o, 31,22 27.20 ’7
von

4 Vf)n chu s¢ hiru/Tong nguodn o, 68.78 72.80 106
von

C | Hésdng

| lll“glrllg no phai trd/Von cha so o 45 40 37.36 22

D | Chi s6 hi¢éu qua hoat dong
Loi nhuén sau thué/Vén chu s& o

1 hitu (ROE) ) 10,23 9,83 96

) H~¢ sO Pao .txoanAvon (vOn chu s& 1an 172 171 99
hitu/von diéu 1€)

Trong nam 2025, h¢ s6 thanh toan ngén han tang tr 2,33 lan 1én 2,80 lén, trong khi hé sb
thanh todn nhanh tang tir 1,36 lan 1én 1,62 1an so v&i nam 2024. Mic du bién loi nhuén
nam 2025 ghi nhan thip hon so vé&i cac nam trude do ap luc chi phi dau vao, hai chi s6
nay van phan anh kha ning thanh toan ngan han tich cuc ciia Cong ty. Tai thoi diém
31/12/2025, tong tai san ngan han dat 221,3 ty déng, giam nhe so voi muc 224,6 ty dong
dau nam, cho thdy quy mé tai san luu dong nhin chung 6n dinh va khong c6 bién dong
16n so voi nim 2024. Sy sut giam nay chi yéu dén tir chi dong kiém soat hang ton kho
va cac khoan phai thu ngan han. Pong thoi, cac khoan phai thu ngan han tir khach hang
dugc giam nhe giup cong ty nang cao chét luvong dong tién va giam rui ro von luu dong.
Vé ng nga‘in han, tai thoi diém cubi nam 2025 giam manh xuéng 79,1 ty d@)ng, so vo1 96,5
ty dong dau nam. Trong d6, vay va no thué tai chinh ngin han giam tir 40,5 ty dong
xuéng con 24,1 ty déng nho vao viéc tit toan cac khoan vay phuc vu nhdp nguyén liu,
ddng thoi han ché phat sinh vay méi. Qua d6 cong ty da quan 1y dong tién than trong, cin
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d6i hop 1y gitta nhu cau von luu dong va kha nang thanh toan hon, gop phan cai thién cac
chi tiéu thanh khoan va nang cao mtrc dg an toan tai chinh.
Hé sb no/tong tai san cua Cong ty giam tir 31,22% xudng 27,20%, chii yéu dén tir viéc
Cong ty chii dong kiém soat va cit giam no ngin han, trong khi quy moé tai san chi giam
& muc khong dang ké. Cu thé, tong no phai tra giam tir 96,51 ty ddng xudng con 79,05 ty
dong, twong tmg giam khoang 18,09%, trong d6 vay va ng thué tai chinh ngin han giam
manh tir 40,5 ty dong xudng 24,1 ty dong. Viéc giam ng vay trong bdi canh chi phi
nguyén vt liéu dau vao duy tri & muc cao cho thiy cong ty di vu tién quan 1y dong tién
than trong, han ché riii ro tai chinh ngin han, qua d6 gép phan cai thién cau triic nguon
von ctia Cong ty. Hé s6 ng/von chil s hitu cia cong ty giam tir 45,40% xudng 37,36%,
chu yéu do Cong ty kiém soat tot ng ngan han va giam cac khoan vay tai chinh. Viéc than
trong trong st dung no la can thiét trong boi canh chi phi nguyén vat li¢u, dac biét la cao
su thién nhién, bién dong va tao ap luc 16n ddi v6i cac doanh nghi¢p san Xuét cao su. Bén
canh d6, Cong ty khong phat sinh no dai han, cho thy dinh huéng tan dung ngudn von
san c6 dé duy tri va md rong hoat dong san xuét, qua d6 han ché ap luc chi phi tai chinh.
V& co cdu von: trong ndm 2025, mic du doanh thu ctia Cong ty van duy tri ting trudng,
bién dong bat loi ciia chi phi dau vao tiép tuc gay ap luc 1én hiéu qua sinh 10i. Nguyén
nhan chu yéu 13 do gia nguyén vat liéu dau vao, dic biét 13 cao su thién nhién, duy tri &
muc cao, 1am gia ting gia von hang ban, trong khi Cong ty phai duy tri chinh sach gia
ban va chiét khiu phu hop dé dam béao kha nang canh tranh, khién bién lgi nhuan bi thu
hep so voi nam trude. Pbi v6i cac chi tiéu sinh 101 dua trén von va tai san, hiéu qua ciling
ghi nhan xu huéng giam nhe: Dién bién nay phan anh tac dong truc tiép cua viéc loi
nhuan suy giam trong nam, trong khi Cong ty van duy tri quy mé von chi s& hiru va tong
tai san & mirc 6n dinh. Tuy vay, cac chi tiéu sinh 10i van dugc duy tri & mirc hop 1y, cho
thiy Cong ty giit dugc nén tang hoat dong on dinh va kha ning tao loi nhuan trong bdi
canh chi phi dau vao con nhiéu ap luc.

3. Hoat dong kiém toan ndi bo:
Chép hanh theo ding quy dinh tai Nghi dinh 05/2019/ND-CP ngay 22 thang 01 nim
2019 cta Chinh phu, trong d6 quy dinh cic cong ty niém yét phai thyc hién cong tac
kiém toan ndi bd, ndm 2025 Cong ty di lua chon va ky hop dong véi Cong ty TNHH
Hang kiém toan va tu van A&C 1a don vi kiém toan doc lap, c6 diang ky cung cap dich vu
kiém toan ndi bd dé thuc hién cong tac kiém toan ndi bd nam 2025 cho Cong ty theo
dung quy dinh ddi v6i cong tac kiém toan noi bo tai cac Cong ty niém yét.

IV. BAO CAO PANH GIA VE CAC GIAO DICH:
Giao dich giita cong ty, cong ty con, cong ty khac do Bén Thanh nim quyén kiém soat
trén 50% tré 1én von diéu 18 véi thanh vién HDQT, TGP va nhitng nguoi ¢6 lién quan
ctia thanh vién d6; giao dich gitra Bén Thanh véi cong ty trong d6 thanh vién HPQT la
thanh vién sang lap hodc 12 nguoi quan 1y doanh nghiép trong thoi gian 03 nim gan nhat
trude thoi diém giao dich: Luon tuan thu theo cac quy dinh hi¢n hanh vé diéu khoan thuc
hién, cong bd thong tin, cu thé:
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Pvt: dong

Tén t& chire. c4 Moéi quan hg, lién quan Tong gia tri
STT nhin eiao d’ich véi thanh vién HPQT, Noi dung giao dich nam
gasa TGP 2025
CSA).ng Aty Bé‘n Thf‘lnh G,iz'io dic‘h. gi}}a 'ACéng ty | Chi tra c0 tlrc 7954789 600
| | voiTapdoan Cong | véi nguoi c6 lién quan 2024
nghiép Cao su Viét | cua thanh vién HPQT: | Mua vat tu,
Nam — Cong ty CP | Ong Nguyen Minh Poan hang hoa 33.634.217.000
Cong ty Bén Thanh G,i a0 dic‘h. gi}}a .ACéng ty | Chitra o e 2.772.000.000
) véi Cong ty CP Xi véi nguoi c6 lién quan 2024
ming Vicem Ha Tién cua thanh vién HDQT: Ban hang 7 545.006.000
Ong Nguyén Nho Luong | héa, dich vu -0 UU0-
Cong ty Bén Thanh | Giao dich gilta Cong ty
vo1 Tong Cong ty | voi nguoi c¢d lién quan | Chi tra co tirc
3 Cong nghiép Sai | cua thanh vién HDQT: 2024 2.949.093.600
Gon TNHH MTV | Ong Nguyén Viét Ha
Cong ty Bén Thanh Giao dich gita Cong ty :
4 véi Téne cim dbe voi  Tong giam doc | Chi tra co tirc 27.041.360
(thinh Vigélgl HpQT) | (thanh vien HDQT): Ong 2024 AR
Nguyén Tran Nghiém Vi

V. NHAN XET - KHUYEN NGHI
Niam 2025 hoat dong san xuat kinh doanh ciia Cong ty tuy tiép tuc gip nhiéu kho khin
boi su tac dong chung cua nén kinh té nhung Ban Diéu hanh Cong ty da quyét tim hoan
thanh dat va vuot ké hoach san xuét kinh doanh dé ra.

Trong ké hoach hoat dong nam 2026 du bao con kha kho khan, nham gitip Coéng ty hoan
thanh céc chi tiéu ké hoach, BKS c6 mot sé khuyén nghi v6i 1anh dao Cong ty nhu sau:

- Tang cudng kiém soat ndi bo, phong tranh rui ro, kién toan co cau t6 chirc nham nang
cao hiéu qua kinh doanh, phu hop véi quy md ngdy cang mé rong, phat trién cia Cong
ty, dam bdo tuan thu cac quy dinh cta Phép luat.

- Tiép tuc tang cuong cong tdc quan 1y ng, ddi chiéu, don doc va thu hdi no.

- Tiép tuc tdng cuong, nang cao chét lugng ctia cong tac du bao thi truong, tiéu thu san
pham trén co so d6 duy tri 6n dinh va mé rong thi trudng tiéu thy trong va ngoai nudc.

- Day manh hon nira niang lyc ban hang bang cach tim kiém va xay dung cac chinh sach
phu hop véi dién bién thuc té cua thi trudng, thuong xuyén danh gia cac ddi tac, khach
hang d¢ hoat dong ban hang ciia Cong ty dugc hiéu qua hon.

- Ra soat, sira d6i mot sé quy ché, quy dinh phii hop véi cac quy dinh ciia phap luat hién
hanh.

- Tiép tuc duy tri tot cong tic quan tri, didu hanh, tao diéu kién dé Cong ty tiép tuc phat
trién 6n dinh, dat va vuot cac chi tieu PHPCD giao, dam bao loi ich tdi da cho ¢ dong,
cling nhu dam bao ché d6 cho ngudi lao dong.

- Tiép tuc nghién ctru va thyuc hién chuyén dbi sd trong san xuat, kinh doanh nham ting
budc nang cao hiéu qua quan tri, tiét giam chi phi.
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VI. PHUONG HUONG HOAT PONG CUA BKS NAM 2026:
Thuc hién n}{iém vu chirc ndng cua Ban Kiém soat theo dang quy dinh cua Luat Doanh
nghiép va Diéu I¢ Cong ty:

- Kiér}l tra, gidm sat cac hoat dong E:ﬁa Cong ty trong chap hén,h diéu 18 Cong ty, cac Nghi
quyét cua DPHDPCD, cac Nghi quyét cuia HDPQT va cac quy ché quan tri cia Cong ty.

- Giam sat hoat dong quan 1y va diéu hanh Cong ty cia HPQT va BDH.

- Tham dinh BCTC dam bao tinh hop 1y, hop phap, trung thl_IC: Phan tich‘, danh gia nhitng
chi tiél,} tai chinh co ban, tr d6 dua ra nhitng khuyén nghi nham goép phan cho hoat dong
san xuat kinh doanh ngay cang c6 hiéu qua.

- Tiéfp tuc cung don vi kiém toan ndi bo kiém tra, ra soat cic nodi dung co rui ro nham han
ché sai sot cho Cong ty.

- Ra soat lai danh myc cac quy ché, quy trinh Cong ty dft ban hanh; D& xuét bd sung céac
quy trinh con thiéu hoac khong con phu hop vdi quy ché hién hanh.

- Thuc hién cac bao cao dinh ky cia BKS.

Trong nam vira qua, nhan dugc su hop tac nhiét tinh cuia HPQT va Ban diéu‘ hanh da
gitp BKS hoan thanh nhiém vu theo quy dinh cua Luat Doanh nghi€p va f)iéu 1€ cua
Cong ty. BKS xin chéan thanh cdm on, by vong trong thoi gian téi, BKS s€ tiép tuc nhan
dugc sy ung ho va hop tac cia quy vi dé BKS hoan thanh nhiém vu tot hon.
Trén day la bado cdo hoat dong cia BKS trong ndm 2025 va phuong hudng hoat dong
nam 2026, kinh trinh Pai héi thong qua.
Kinh chtic Pai hoi thanh cong tot dep.
Tran trong kinh chao./.

TM. BAN KIEM SOAT

Noi nhén: TRUONG BAN
- Nhu trén;
- HbQT, Ban TGD; (d3 ky)
- Luu: VT, BKS.
Nguyén Qudc Vwong

Tai liéu Pai héi dong Co déng thwong nién Cao su Bén Thanh nam 2026 Trang 41



-Q

391150

cO PHAN
CAO SU

EN THANH,

A
A

Q

2 POAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
RY CP CAO SU BEN THANH Poc 1ap - Tu do - Hanh phic

Sb: /TTr-HPQT Tp. Ho Chi Minh, ngay 17 thang 6 nam 2026

TO TRINH
Vé viéc thong qua Bao cdo tai chinh nim 2025 da dwoe kiém toan

Kinh giri: Pai hoi dong C6 dong

- Can cur Luat Doanh nghiép ngay 17 thang 06 nam 2020,

- Can cir Diéu 1é t6 chitc va hoat dong ciia Cong ty Cé phan Cao su Bén Thanh;

- Cd}? cir két qua kiém todn bdo cdo tai chinh nam 2024 cia Céng ty TNHH Héng
Kiém toan AASC.

Ho1 déng Quan tri kinh trinh Dai héi déng Co dong thuc‘rpg nién nam 202Q vé viéc
Béo céo tai clqﬂnh nam 2025 da fiu’qc Céng ty TNHH Hang Kiém toan AASC kién} toé‘n,
duoc Ban’ Kiém soat Céng ty tién hanh tham tra thong qua va da dugc Cong ty Co6 phan
Ca}o su Bén Théph cong bod thong tin theo quy dinh. B4o cdo tai chinh nam 2025 da dugc
kiém todn bao gom céc ndi dung, nhu sau:
1. B4o céo cuia Ban Tong Giam déc.
2. Béo cdo Kiém toan doc 1ap.
3. Bang can dbi ké toan tai ngay 31 thang 12 nam 2025
4. Bao cao két qua hoat dong kinh doanh cho nidm tai chinh két thic ngay 31 thang
12 nam 2025.
5. B4o cao luu chuyén tién té cho nam tai chinh két thiic ngay 31 thang 12 nam 2025.
6. Thuyét minh bao cao tai chinh cho nam tai chinh két thic ngay 31 thang 12 nim
2025.
Q(Cdc noi dung chi tiét ciia Bdo cdo tai chinh nam 2025 da dwoc kiém todn cé thé tim
hiéu trén website https.://www.berubco.com.vn/quan-he-co-dong.html)

Kinh trinh Pai hoi dong C6 dong xem xét va thong qua./.

TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhur trén;
- HPQT, BKS, Ban TGD; <1
- Luu: VT. (da ky)
Nguyén Minh Poan
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cO PHAN

CAO

su

BEN THANH,

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic

Tp. Ho Chi Minh, ngay 17 thdng 6 nam 2026

TO TRINH

V/v Phan phdi lgi nhuin nim 2025

Kinh giri: Dai hoi dong C6 dong

- Can cv Luat Doanh nghiép ngay 17 thang 06 nam 2020;
- Can cir Piéu 1é 16 chire va hoat dong ciia Cong ty Cé phan Cao su Bén Thanh;
- Can cit Nghi quyét Pai héi dong c6 dong thuwong nién nam 2025 ngay 30/5/2025

ciia Céng ty Cé phan Cao su Bén Thanh;

- Can civ két qua kiém todn bdo cdo tai chinh nam 2025 cia Céng ty TNHH Héng

Kiém toan AASC.
Hoi déng quan tri kinh trinh Pai hoi thong qua viéc phan phéi lo1 nhuan nam 2025,
nhu sau: .
Don vi tinh: Dong
A s NAM 2025
T CHI TIEU THU'C HIEN ; _ | TH2025/| TH2025/
2024 KE HOACH | THUC HIEN | KH2025 | TH2024
1 | Loi nhuan trudc thué | 27.137.673.768 | 25.431.000.000 | 26.046.476.926 | 102% | 96%
2 | Thué TNDN 5.386.430.273 | 5.086.200.000 | 5.252.482.995 | 103% | 98%
3 %‘{gﬁ“aﬂ sauthue |5} 551 943495 | 20.344.800.000 | 20.793.993.931 | 102% | 96%
4 | Loinhuanconlaicac | yc0 00058 | 430517353 | 430.517.353 | 100% | 94%
nam truoc
5 | Lot nhudn phan phoi | ) -¢)) 696 400 | 12.374.997.000 | 21.165.810.577 | 171% | 97%
nam nay
Trong dé: 14.849.996.400 | 12.374.997.000 | 13.612.496.700 | 110% | 92%
- Chia co turc
Ty 1é % co tirc/von 12% 10% 11% 110% | 92%
- Quy dau tw phdt trién
- Qup khen thuong, ¢ ¢ 000,000 - | 7.378.200.000 109%
phuc loi
- Quy khen thuong o
HPOT. BB 131.000.000 -1 175.200.000 134%
¢ | Loinhuanconlaildy | 56 517 353 58.614.584 14%
ké sau PP
Kinh trinh Dai hoi cd déng cho ¥ kién va biéu quyét thong qua.
Noi nhin: TM. HQOI PONG QUAN TRI
ot nhdn: CHU TICH
- Nhu trén; :
- HPQT, BKS, Ban TGP; oy
-Luu: VT. (da ky)
Nguyén Minh Poan
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

CO PHAN Tp. Ho Chi Minh, ngay 17 thang 6 nam 2026

CAO SU
EN THANH,

TO TRINH
V/v Thong qua ké hoach san xuét kinh doanh va dau tuw phat trién,
ke hoach phan phoi lgi nhuian nam 2026

Kinh guri: Pai hi dong c6 dong

- Can cw Ludt Doanh nghiép ngay 17 thang 06 nam 2020;

- Can cir Piéu 16 t6 chikc va hoat dong ciia Cong ty Co phan Cao su Bén Thanh.

Hoi dong quén tri Cong ty kinh trinh Pai hoi dong c6 dong thuong nién nim 2026
thong qua ké hoach san xuat kinh doanh va dau tu phat trién, ké hoach phan phdi loi
nhuén nim 2026, cu thé nhu sau:

1. K¢ hoach san xuit kinh doanh va dau tw phat trién

1.1. Ké hoach san xuét kinh doanh
Pon vi tinh: Dong

1 | Doanh thu va thu nhap khac 440.403.433.786 | 412.073.000.000 94%
2 | Téng chi phi 414.356.956.860 | 385.561.000.000 93%
3 | Loi nhuén trudc thué 26.046.476.926 | 26.512.000.000 | 102%
4 | Loi nhuan sau thué 20.793.993.930 | 21.209.600.000 | 102%
5 | Ty suat LN trudc thué/VBL 21,05% 21,42% 102%
1.2. Ké hoach dau tu phat trién
Khoéng co
2. Ké hoach phan phéi loi nhuin ‘
Don vi tinh: Pong
1 | Loi nhuan trude thué 26.046.476.926 | 26.512.000.000 | 102%
2 | Thué TNDN 5.252.482.995 5.302.400.000 | 101%
3 | Loi nhuan sau thué TNDN 20.793.993.931 | 21.209.600.000 | 102%
4 | Chia co tic 13.612.496.700 | 12.374.997.000 | 91%
5 | Ty 1& % cb tirc/von CP 11% 10% 91%
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Trén day 1a ké hoach san xut kinh doanh va dau tu phat trién, ké hoach phan phéi
loi nhudn nam 2026 ctua Cong ty C6 phan Cao su Bén Thanh, kinh trinh Pai hoi c¢6 dong
xem x¢&t, thong qua.

TM. HQI PONG QUAN TRI
Noi nhgn: CHU TICH
- Nhu trén;
- HbQT, BKS, Ban TGD; o
- Luu: VT. (da ky)
Nguyén Minh Poan
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=115 EARDOAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONGTY CP CAO SU BEN THANH Poc 1ap - Tw do - Hanh phic
“8 ABHSAUN E 86: /TTr-HPQT Tp. Ho Chi Minh, ngay 17 thang 6 nam 2026
BEN THANH /5 o
) o TO TRINH

V/v bao c4o mirc chi tra thu lao ciia Hoi ddng quan tri, Ban Kiém soat nim 2025
va ke hoach thu lao nam 2026

Kinh guri: Pai hoi dong c6 dong

Can cwr Ludt Doanh nghiép ngay 17 thang 6 nam 2020,
Can cit Nghi quyét Pai héi d‘é‘ng COAj dong thu’o"i’ag nién nam 2025 sé6 587/NQ-
DHDCD ngay 30/5/2025 cua Cong ty Coé phan Cao su Bén Thanh.
Hoi1 déng quan tri bao cdo Pai hoi muc thu lao cia Ho1 déng quan tri, Ban Kiém
soat nam 2025 va k& hoach thu lao nam 2026 nhu sau:
1. Mirc thu lao nam 2025:
- Thanh vién Hoi déng quan tri: 4.000.000 dong/nguoi/thang
- Thanh vién Ban Kiém soat: 2.500.000 dong/nguoi/thang
Chu tich Hoi dong quan tri chuyén trach va Truong Ban Kiém soat chuyén trach
hudng luong tir quy tien luong ctia Cong ty.

To6ng chi phi thu lao nam 2025 da chi tra cho Hoi dong quan tri va Ban Kiém soat
13 252.000.000 dong, trong do:

- Hoi d6ng quan tri: 192.000.000 dong

- Ban Kiém soat: 60.000.000 dong

2. Ké hoach thii lao nim 2026:

- Thanh vién Héi déng quan tri: 4.000.000 dong/nguoi/thang
- Thanh vién Ban Kiém soat: 2.500.000 dong/nguoi/thang

Tién luong va cac quyén loi cia Cha tich Hoi ddng quan tri chuyén trach va
Truéng Ban Kiém soat chuyén trach duoc hudng tir quy tién lwong cia Cong ty gan voi
két qua va ké hoach san xuat kinh doanh ctia Cong ty. Truong hop Chu tich Hoi dong
quan tri khong chuyén trach, mirc thu lao 1a 5.000.000 dong/thang.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HOI PONG QUAN TRI

Noi nhén: CHU TICH

- Nhu trén; :

- HPQT, BKS; o1

- Luu: VT. (da ky)
Nguyén Minh Poan
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APROAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
GIX\CP CAO SU BEN THANH Doc 13p - Tw do - Hanh phuc

CO' PHAN

CAD SU

BEN THANH,

3,102 /TTr-BKS-BRC Tp. Ho Chi Minh, ngay 16 thdng 3 nam 2026
TO TRINH
Vé viéc Ira chon don vi kiém toan BAo cdo tai chinh nim 2026

Kinh giri: Dai hoi déng C6 dong

Can cw Ludt Doanh nghiép ngay 17 thang 06 nam 2020;
Can cu Luat Chung khoan ngay 26 thang 11 nam 2019;
Can cir Piéu 1é 16 chire va hoat déng ciia Cong ty Cé phan Cao su Bén Thanh.

Ban Kiém soat kinh trinh Dai hoi déng ) dong thudng nién xem xét vé viéc lua chon
don vi kiém toan doc lap thuc hién soat xét B4o cédo tai chinh ban nién va kiém toan Béo
c4o tai chinh ndam 2026 ctua Cong ty C6 phan Cao su Bén Thanh, nhu sau:

1. Tiéu chi lya chon:

- La don vj kiém toan doc 1ap duogc Uy ban Chirng khodn Nha nudc chép thuan kiém
toan cho cac doanh nghiép 1a cong ty niém yét;

- La don vi kiém toan doc 1ap khong thudc cac truong hop quy dinh tai Diéu 30 Luat

Kiém toan doc lap 2011;

- Uu tién cac don vi di co kinh nghiém kiém toan tai cac doanh nghiép c6 nganh nghé
san xuat kinh doanh san pham cao su;

- Khong ¢ xung dot vé quyén loi khi thuc hién kiém toan bao cdo tai chinh cho Cong ty;

- C6 muec phi dich vu kiém toan hop 1y, twong tmg v&i pham vi, yéu cau dich vu.

[\°]

. Uy quyén lwa chon:

Can ct tiéu chi néu trén Ban Kiém soét kinh trinh Pai hoi dong c6 dong chap thuan
iy quyén cho Hoi ddng quan trj lira chon mot trong ba don vi kiém toan doc 1ap trong
danh sach sau day dé thuc hién soat xét Bao céo tai chinh ban nién va kiém toan Bao
cdo tai chinh nién d0 2026 cua Cong ty:

(1). Cong ty TNHH Kiém todn va tw vin A&C (A&C)

(2). Cong ty TNHH hing Kiém todn AASC (AASC)

(3). Cong ty TNHH Kiém todn AFC Viét Nam (“AFC VIETNAM”)

Truong hop ba don vi néu trén khong tham gia, Ban Kiém soat kinh trinh Pai hoi
ddng c6 dong chap thuin uy quyén cho Hoi dong quan trj lya chon don vi kiém toan du
diéu kién dé thuc hién soat xét Bio céo tai chinh ban nién va kiém toan Béo cdo tai chinh
nién dg 2026 cua Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. BAN KIEM SOAT
Noi nhgn: TRUONG BAN
- Nhu trén; ~ 1
- HPQT, Ban TGP; (da ky)
- Luu: BKS.

Nguyén Quéc Vwong
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BHOAN CN CAO SU VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TXCP CAO SU BEN THANH Pjc lap - Tu do - Hanh phic

cO PHAN
CAO SU

BEN THANH,

46: /TTr-HDQT Tp. Ho Chi Minh, ngay 17 thdng 6 nam 2026

TO TRINH
V/v mién nhiém Thanh vién Héi déng quan tri Cong ty CP Cao su Bén Thanh
Nhiém ky 2022-2027

Kinh guri: Pai hoi dong co dong

- Can cw Luat Doanh nghiép ngay 17 thang 6 nam 2020,

- Cén cir Piéu 16 té chirc va hoat déng ciia Cong ty CP Cao su Bén Thanh.

- Can cir Quyét dinh s6 297/0D-HPQTCSVN ngay 26/5/2026 ciia Tdp dodan Cong
nghiép Cao su Viét Nam vé viéc théi cir lam Nguoi dai dién von cia Tdp doan tai Cong
ty CP Cao su Bén Thanh va don tir nhiém chirc danh Thanh vién Héi dong quan tri Cong
ty nhiém ky 2022-2027 ciia 6ng Nguyén Minh Poan;

- Can cit Nghi quyét s6 19/NO-HPQT ngay 27/5/2026 cua Hgi dong quan tri
Céng ty C6 phan Cao su Bén Thanh.

Hoi ddng quan tri Cong ty C6 phan Cao su Bén Thanh kinh trinh Pai hoi dong co
déng xem xét, thong qua vé viéc mién nhiém chirc danh Thanh vién Hoi déng quan tri
Cong ty nhiém ky 2022 - 2027 ddi v6i 6ng Nguyén Minh Poan theo don tir nhiém do
chuyén cong tac, khong con 1a Nguoi dai dién vén Tap doan Cong nghiép Cao su Viét
Nam tai Cong ty C6 phan Cao su Bén Thanh.

Tréan trong kinh trinh./.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HbQT, BKS, Ban TGD; :
-Luu: VT. (dﬁ ky)
Nguyén Minh Poan
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SEROAN CN CAOSUVIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
GAXCP CAO SU BEN THANH Poc lap - Tu do - Hanh phiic

0 PHAN \2\\ ‘
C(?AD SU ¥0: /TTr-HDPQT Tp. H6 Chi Minh, ngay 17 thang 6 nam 2026

BEN THANH,

TO TRINH
V/v théng qua s lwong va danh sach @ng cir vién biu bé sung
Thanh vién Hji ddng quan tri nhi¢m ky 2022-2027

Kinh giri: Dai hoi déng cb dong

Can cu Ludt Doanh nghiép ngay 17 thang 6 nam 2020;

Can cir Piéu 1é 16 chire va hoat déng ciia Cong ty CP Cao su Bén Thanh;

Can cir Nghi quyét sp’ 19/NO-HPQT ngay 27/5/2026 ciia Hoi dong quan tri Cong
ty CP Cao su Bén Thanh vé cong tac can bo.

Hoi dong quan trj Cong ty C6 phan Cao su Bén Thanh kinh trinh Pai hoi dong cb
dong vé viéc bau bo sung Thanh vién Hoi dong quan tri nhu sau:
1. S6 luong bau bo sung Hoi dong quan tri: 01 thanh vién

2. Danh sach tng vién bau bd sung Thanh vién Hoi déng quan tri:

Chire danh

STT Ho va tén S6 CCCD, ngay cip, noi cap N
du kién bau

048079005396 cAp ngay 10/08/2021

1 | Tra H¢ , .
01 | Tran Quang Hoa |~ i\ Canh sat QLHC v& TTXH

Thanh vién HPDQT

(Pinh kém so yéu Iy lich ciia tmg vién)

Kinh trinh Pai hoi dong cd dong cho ¥ kién va biéu quyét thong qua.

Noi nhén: TM. HQOI PONG QUAN TRI
- Nhu trén; CHfJ TICH
- Luu: VT.

(d3 ky)

Nguyén Minh Poan
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CONG HOA XA HQI CHU NGHIA VIET NAM

Hinh 3x4

1. Ho va tén: TRAN QUANG HOA
2. Ngay, thang, nam sinh: 24/04/1979
3. Qudc tich: Viét Nam

Poc 1ap - Tw do - Hanh phic

SO YEU LY LICH

Gi61 tinh: Nam

4. Gidy CCCD/H6 chiéu sb: 048079005396, Cap ngay: 10/08/2021, Noi cip: Cuc Canh
sat Quan 1y hanh chinh vé trat tu x3 hoi.

5. Noi ding ky ho khau thuong tra: 345 Huy Can, phuong Cam Lé, TP. Pa Nang.
6. Chd & hién tai: 345 Huy Céan, phuong Cam L¢, Thanh phé ba N’fmg.
7. Trinh d¢ van hoa: 12/12

8. Trinh d¢ chuyén mon: Ky su Thuy loi Thuy dién, Ctr nhan Quan tri kinh doanh

9. Qua trinh cong tac:

01/2003 dén 12/2004

Chuyén vién Ban CB cac DA DT nudc ngoai va thuy dién -
Tong Cong ty XD Mién Trung

01/2005 dén 02/2005

Chuyén vién Phong KH-KT-KD Céng ty C6 phan Thuy dién
Geruco Song Con

03/2005 dén 05/2005

Thu ky Tong Giam déc Cong ty C6 phan Thuy dién Geruco
Song Con

06/2005 dén 09/2007

Phé Phong KH-KT-KD Céng ty C6 phan Thuy dién Geruco
Song Con

10/2007 dén 12/2009

Truong Phong KH-KT-KD Cong ty CO phan Thuy dién
Geruco Song Con

01/2010 dén 12/2012

Pho Tong Giam dc Cong ty Co phan Thuy dién Geruco Song Con

2013 dén 12/2017

Phé Tong Giam d(f)c Cong ty C6 phan Thuy dién Geruco Song
Con kiém Giam doc Nha may Song Con 2

01/2018 dén 04/2018

Ph6 Tong Giam ddc phu trach diéu hanh Cong ty CO phan
Thuy dién Geruco S6ng Con

05/2018 dén 09/2025

Tong Giam ddc Cong ty Co phan Thuy dién Geruco Séng Con

06/2018 dén 09/2025

Tong Giam dbc kiém Thanh vién HDQT Céng ty Co phan
Thuy di¢n Geruco Song Con

T 2022 dén 09/2025

Bi thu Chi b9, Thanh vién HDQT kiém TGP Céng ty C6 phan
Thuy dién Geruco Song Con

09/2025 dén 03/2026

Bi thu Chi bd, Chu tich HDQT Céng ty C6 phan Thuy dién
Geruco Song Con

Tir 04/2026 dén nay

Trudng Ban Cong nghi€p Tap doan Cong nghié¢p Cao su Viét
Nam
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10. Chtrc vu hién tai: Trudéng Ban, Ban Cong nghiép Tap doan Cong nghiép Cao su Viét
Nam

11. S6 luong cb phiéu dugc ty quyén va/hodc nim gii:
- S6 luong CP duogc uy quyén: 4.189.408 o phiéu
- S6 lwgng CP c4 nhan nam giit: 0 c6 phiéu

12. Thong tin vé cac cong ty ma ung vién dang nam giit chitc vu trong HPQT, céc chirc
danh quan 1y khac va lgi ich ¢6 lién quan té1 Cong ty CP Cao su Bén Thanh cia tng ctr
vién Hoi dong quan tri (néu co).

- Chu tich Hoi ddng quan tri Céng ty C6 phan Thuy dién Geruco Séng Con.
- Chu tich Hoi ddng quan tri Cong ty C6 phan VRG - Bao Loc.

Téi xin cam doan vé tinh trung thuc, chinh xac ctuia cac thong tin ca nhan dugc
cong bo tai Ban so y€u ly lich nay. Néu sai t61 hoan toan chiu trach nhiém trude phap
luat.

.......... , ngay ... thang ... nam 2026 v, NEQY ... thang ... nam 2026
Xac nhan cua co quan c6 tham quyén NGUOI KHAI
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G TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
AQ 8U BEN THANH Déc 1ap - Tw do - Hanh phuc

CAo sU Tp. Ho Chi Minh, ngay 17 thang 6 nam 2026
BEN THANH,

cO PHAN

QUY CHE
BAU CU BO SUNG THANH VIEN HOI PONG QUAN TRI
NHIEM KY 2022 - 2027
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAO SU BEN THANH

- Can cwr Ludt Doanh nghiép ngay 17 thang 06 nam 2020;

- Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty CP Cao su Bén Thanh.

Pai hoi dong c6 dong thudng nién nim 2026 ciia Cong ty CO phan Cao su Bén
Thanh tién hanh bau cir b6 sung thanh vién Hoi dong quan tri nhiém ky 2022-2027 theo
cac ndi dung dudi day:

Diéu 1. Poi twong thwe hién bau cir

C6 dong so hiru ¢d phan c6 quyén biéu quyét va dai dién theo ty quyén cua cd dong
so hiru ¢d phan c6 quyén biéu quyét co mit tai Dai hoi.

Diéu 2. Tiéu chuin va diéu kién 1am thanh vién Hpi dong quan tri (HPQT)

- Tiéu chuan va diéu kién lam thanh vién HDQT (theo Diéu 155 Ludt Doanh nghiép).
Diéu 3. Pé cir ing cir vien HPQT va s6 thanh vién dwoc bau
3.1 Pé cir ing cir vien HPQT

- C6 d6ng hodc nhom cb dong so hitu c¢d phan c6 quyén biéu quyét tir 10% dén
dudi 20% tong sd ¢ phan cd quyén biéu quyét trong thoi han lién tuc it nhat 6 thang co
thé gop s6 quyén biéu quyét dé dé ctr 01 ung ctr vién vao HPQT.

- C6 d6ng hodc nhom cb dong sé hiru ¢ phan co quyén biéu quyét tir 20% trd 1én
trén tong s6 c6 phan c6 quyén biéu quyét trong thoi han lién tuc it nhét 6 thang c6 thé gop
s6 quyén biéu quyét dé dé ctr 02 tmg ctr vién vao HPQT.

- Céc c6 dong phé thong hop thanh nhom dé cir nguoi vao HDQT phai thong bao
cho HDQT cham nhat 3 ngay lam viéc, trudc khi khai mac Pai héi dong c6 dong

3.2 SO lwong thanh vién HPQT dwoc bau bd sung:
- S6 luong thanh vién HDQT duoc bau bd sung la 01 thanh vién.

Diéu 4. Phiéu bau va ghi phiéu bau
= Danh sach tng cir vién Hoi ddng quan tri:

- Puoc sip xép theo thir ty ABC theo tén, ghi ddy du ho va tén trén phiéu bau.
= Phiéu biu va ghi phiéu bau:

- Phiéu bau duoc in thong nhit, c6 tong sé quyén biéu quyét (cb phan so hiru va duoc
uy quyén)
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- Co dong hodc dai dién uy quyén duoc phat dong thoi phiéu bau Hoi dong quan tri
theo ma s6 tham dy (56 hitu va dwge ity quyén);

- Truong hop ghi sai, o6 dong dé nghi Ban kiém phiéu doi phiéu bau khac;

- C6 dong phai ty minh ghi sb quyen biéu quyét bau cho tung Ung cu vién vao 6
trong cta ung cur vién do trén phleu bau. Trong truong hop uy quyén hop 1€ (co gidy uy
quyén), ngudi duoc iy quyén cé day du quyén biéu quyét.

= Céc truwong hop phiéu bau khong hop 1¢:
- Phiéu khong theo do Ban T4 chtrc phat hanh, khong c6 du cia cong ty;
- Phiéu bau s nguoi vuot qua sb t6i da theo quy dinh.

- Phiéu gach xo4, stra chira, ghi thém ngoai danh sach ung ctr vién da dugc DPai hdi
dong c6 dong thong nhat thong qua trude khi tién hanh bd phicu;

- Phleu bau co tong s6 quyen bau cu da bau cho céc tng vién (do ngudi bau tir cong)
16n hon tong s6 quyén dugc bau di ghi san trén phiéu.

- Phiéu bau ghi tong sd da bau bi cong sai ma Ban kiém phiéu cong lai 16n hon tong
s0 quyén dugc bau da ghi san trén phicu.

Piéu 5. Phwong thirc biu cir

- Viéc biéu quyét bau thanh vién Hoi ddng quan tri thuc hién bo phiéu kin theo
phuong thirc bau don phiéu;

- M01 cd dong co téng s6 quyén biéu quyet tuong umg voi tong s6 cd phan c6 quyén
biéu quyét (gém so hitu va dugc Gy quyén) nhan voi sb thanh vién dugc bau cta Hoi
déng quan tri;

- C6 dong co thé don hét tong sd quyén biéu quyét cho mot hodc mot s6 tng cir vién.
Pi¢u 6. Ban Kiém phiéu, nguyén tic bé phiéu va kiém phiéu
= Ban Kiém phiéu
- Ban Kiém phiéu do Chu toa dé ctr va duoc Pai hoi dong c6 dong thong qua;
- Ban Kiém phiéu c6 trach nhiém:
v' Thong qua Quy ché bau ci;
v Giéi thiéu phiéu va phat phiéu bau;
v Tién hanh kiém phiéu;
v/ Cong bd két qua bau cir trude Pai hoi.

- Thanh vién Ban Kiém phiéu khong dugc c6 tén trong danh sach dé cir va img cir
thanh vién Hoi ddng quan tri.

= Nguyén tac bé phieu va kiém phieu
- Ban Kiém phiéu tién hanh kiém tra thing phiéu truéc sy chimg kién cua cac c6 dong;

- Viéc bo phiéu dugc bat dau khi viéc phat phiéu bau cir dugc hoan tat va két thuc
khi ¢b déng cudi ciing bo phiéu bau vao thung phiéu;

- Viéc kiém phiéu phai dugc tién hanh ngay sau khi viéc bo phiéu két thic;

Tai liéu Pai héi dong Co déng thwong nién Cao su Bén Thanh nam 2026 Trang 53



- Két qua kiém phiéu duoc 1ap thanh bién ban va duoc Truéng Ban Kiém phiéu
cong bd trude Pai hoi.
Diéu 7. Nguyén tic biu don phiéu, nguyén tic triang cir thanh vién HDQT
- Nguyén tic bau don phiéu:
Vi du vé tinh sé quyén biéu quyét cta c6 dong:
S6 thanh vién HDPQT duoc chon 1a 02 thanh vién
Cb déng A dang so hitu 100 ¢b phan thi s quyén biéu quyét ctia c6 dong A nhu sau:
S6 quyén biéu quyét bau cir HDQT: 100x2=200 diém
- Mdi ¢ ddng tién hanh chon tng cir vién béng cach ghi sé quyén biéu quyét cua
minh cho ting tng cur vién minh chon sao cho tong cong so quyen biéu quyet cho tat ca
Ung vién ma c6 dong chon bang hodc nho hon voi tong s6 quyén biéu quyét cua cd dong.
Co dong c6 thé don hét sd quyén biéu quyét cho 1 tng cir vién hodc chia ra cho mot s6
ung cu vién.
- Cac cb dong luu y phleu bau chi hop 1€ khi s6 quyén biéu quyét ghi trén phiéu bau
khong vuot qué sd quyén biéu quyét cta co dong.

- Nguyén tac trung cu:

+ Nguoi trang cir thanh vién HPQT duoc xac dinh theo s6 phiéu bau cao nhét tinh
tor cao xudng thap, bat dau tr tng cur vién c6 s6 phi€éu bau cao nhat cho dén khi du s6
thanh vién HDQT theo s6 luong da dugc Pai héi thong qua, nhung phai dam bao ty 1€ it
nhat 51% s6 phiéu bau.

+ Truong hop co nhu’ng tmg cir vién dat s6 phiéu bau ngang nhau cho thanh vién

cudi cung cla HDQT, thi s& t6 chtrc bau lai riéng cac Gmg vién co sd phiéu ngang nhau dé
chon ngudi ¢6 s6 phiéu cao hon.

+ Néu sau hai l%in bau 913: rpé Vﬁn,khﬁng chon du sb thanh \{ién HDQT theo yéu cau
thi BHDCD co thé bieu quyét dé khuyét thanh vién HPQT va bau bo sung trong ky hop
DBHDCD tiép theo.

Pi¢u 8. Lap va cong bd Bién ban kiém phiéu

- Sau khi kiém phiéu, Ban kiém phiéu phai 1ap bién ban kiém phiéu. Noi dung bién
ban kiém phiéu bao gdm: Tong s6 c6 dong tham gia du hop, tong s c6 dong tham gia bo
phiéu, ty 1& quyén biéu quyét ctia c6 dong tham gia bo phiéu so véi tong s6 quyén bicu
quyét ctia ¢ dong tham gia du hop (theo phuong thirc bau don phiéu), sé va ti 16 phiéu
hop 1¢, phiéu khong hop 1¢, phiéu trong; sd va ti 1& quyén biéu quyét cho ting ung cir
vién vao HDQT;

- Toan van Bién ban kiém phiéu phai dugc cong bd trude Dai hoi.
Piéu 9. Nhitng khiéu nai vé viéc bau va kiém phiéu s& do chu toa cudc hop giai quyét va
dugc ghi vao bién ban cudc hop Dai hdi co6 dong.

Quy ché ndy gom c6 09 diéu va dugc doc cong bd trude Pai hoi dong cb dong dé
biéu quyét thong qua./.

BAN TO CHUC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
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TAP POAN CONG NGHIEP CAO SU VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP CAO SU BEN THANH Poc lap - Tu do - Hanh phiic
Sé: /NQ-BPHDCD TP. Ho Chi Minh, ngay 17 thang 6 nam 2026
DU THAO i
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAO SU BEN THANH

Can cu Ludt Doanh nghiép ngay 17 thang 6 nam 2020;
Can cir Piéu 1é 16 chire va hoat déng Cong ty Cé phan Cao su Bén Thanh;
7 ‘Cdn cu Bién, ban hop Pai héi dong c6 dong thirong nién nam 2026 ciia Cong ty
Co phan Cao su Bén Thanh ngay 17/6/2026.

QUYET NGHI:

Piéu 1. Thong qua céf: bao cdo do Ho1 déng quan tri, Ban diéu hanh, Ban Kiém soat
trinh bay tai Pai hoi, bao gom:

- Bdo c4o hoat dong ctia Hoi dong quan trj nim 2025 va dinh huéng nim 2026;

- Bdo c4o ctia Thanh vién doc 1ap Hoi dong quan tri ndm 2025;

- Béo cao két qua hoat dong san xuat kinh doanh nam 2025 va ké hoach san xuét
kinh doanh nam 2026;

- B4o c4o hoat dong cua Ban Kiém soat nam 2025 va phuong hudng hoat dong nim
2026.

Piéu 2. Thong qua Bao céo tai chinh ndm 2025 da dugc kiém toan.

Piéu 3. Thong qua Phuong an phan phdi loi nhuan nam 2025, trong do:

- Loi nhuén sau thué: 20.793.993.931 dong
- Loi1 nhuan con lai cac nam trudc: 430.517.353 d@)ng
- Loi nhuan phan phdi ndm 2025: 21.165.810.577 dong
- Chi tra ¢6 ttrc (11%/ vén BL): 13.612.496.700 dong
- Quy Dau tu phat trién: 0 dong
- Quy khen thuéng, phuc loi: 7.378.200.000 dong
- Quy thudng ngudi quan 1y DN: 175.200.000 dong

Piéu 4. Thong qua ké hoach san xuat kinh doanh va dau tu phat trién, ké hoach
phan phdi loi nhuan niam 2026, gdm nhiing ndi dung sau:

* K& hoach san xuit kinh doanh:

- Doanh thu va thu nhap khac 412.073.000.000 dong
- Tong chi phi 385.561.000.000 dong
- Loi nhuén trude thué 26.512.000.000 dong
- Loi nhuén sau thué 21.209.600.000 dong
- Ty suat LN trudc thué/von dicu 16 21,42% %
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* K& hoach dau tw phat trién: Khong co

* K& hoach phan phdi lgi nhuin nim 2026:

- Loi nhuén trude thué 26.512.000.000 dong
- Thué TNDN 5.302.400.000 dong
- Loi nhuan sau thué TNDN 21.209.600.000 dong
- C6 tlre (10%/vén diéu 18) 12.374.997.000 dong

Diéu 5. T,héng qua bao cao muc chi tra thu lao Hoi déng quan tri va Ban Kiém so4t
nam 2025 va ké hoach thu lao ndm 2026 theo ndi dung T¢ trinh, trong do:
- Thuc hién chi tra thu lao cua Hoi dé)ng quan tri va Ban Kiém soat nam 2025 1a
252.000.000 dong;
- K& hoach thu lao nam 2026:

+ Thanh vién Hoi dong quén tri : 4.000.000 ddong/ngudi/thang
+ Thanh vién Ban Kiém soat : 2.500.000 ddng/ngudi/thang
Tién luong va cac quyén loi cua Chu tich Hoi déng quan tri chuyén trach va
Truéng Ban Kiém soat chuyén trach dugc hudng tir qui tién lwong ctia Cong ty gan voi
két qua va ké hoach san xuit kinh doanh ctia Cong ty. Truong hop Chu tich Hoi dong
quan tri khong chuyén trach, mirc thu lao 13 5.000.000 dong/thang.
Piéu 6. Thong qua To¢ trinh ctia Ban Kiém soat vé viéc lua chon don vi kiém toan
Bao cao tai chinh nam 2026 cua Cong ty.
Piéu 7. Thong qua mién nhiém Thanh vién Hoi dong quan tri d6i v6i ong Nguyén
Minh DPoan.
Piéu 8. Pai hoi thong nhét két qua bau Thanh vién Hoi dong quan tri nhiém ky
2022-2027 v6i danh sach trung cu la: ...
Piéu 9. Thanh vién Hdi déng quan tri, Ban Kiém soat, Ban Téng Giam dbc, Co
d6ng va céc to chire, ¢4 nhan c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay.
Nghi quyét nay di duoc Dai hoi dong c6 dong thudng nién nim 2026 Cong ty Co
phan Cao su Bén Thanh biéu quyét thong qua./.

Noi nhén: TM. PAI HQI PONG CO PONG
- Cff dc%ng clia Cé(gg ty; < . CHU TQA PAI HOI
- Thanh vién HPQT, BKS, Ban TGD; r
- Dang trén Website cua Cong ty; CHU TICH HDQT
- Luu: VT.
Nguyén Minh Poan
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CONG HOA XA HOI CHU NGHIiA VIET NAM
Doc 1ap - Tu do - Hanh phuc

ceveeeeeeen, NEAY ... thang ... nam 2026

GIAY XAC NHAN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAO SU BEN THANH

Kinh giri: Cong ty C6 phan Cao su Bén Thanh

HO VA ten cO GONEZ :© ..vvvieeiieeeeee e MASO: ccieeeeieeeeee

Pai dién cho (néu cd dong 13 Phap NhAN): ......cvvveeieeeeeeeee e

s 3 P e] 1| LSRR
DIEN thOA1: .oeveeeeiiiieieee e
Tong s6 cO phan sG hitt / GUQC UY QUYEIL: ..o,
(BANG CRIE: <ottt e e e s s e eeenae e )
Xé4c nhan tham du hop DPai hoi dong ¢ dong thuong nién nam 2026 cua

Cong ty C6 phan Cao su Bén Thanh vao ngay 17/6/2026.

CO PONG / TM. CO PONG
(Ky, ghi ré ho tén hodc ky tén, déng ddu)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Kinh gtri: Cong ty C6 phan Cao su Bén Thanh

1. Bén ity quyén:
TN €A NNANMO CHUIC ¢ vt
S6 CCCD/HO6 chiéw/GPPKKD: ............... CAp Ngay............. tal e
D 1 ;o1 1 1 TR
s 3 1<) 1 IR1 1 16 ;) LSRR
SO €O PRAN SO IEIU © .ot s e ees e
(BANG CHTE: ..o )

2. Bén nhén iy quyén:
TN CANNANAO CHIC T .o
S6 CCCD/H6 chiéu/GPPKKD: ............... CAp NEAY.....ocee tai: e,
s 3 P e] 1 | SRR
D 31 4 1 1 L0 Y | TR
S6 €O PhAN AUQGC TY QUYGIL oo
(BANE CHTE ..ottt e e s e ee s e e s e eeeeeeesenaeeae )

Néi dung iy quyén :

Bén nhan iy quyén dai dién cho Bén uy quyén tham du hop Pai hoi déng co
d6ng thudng nién nam 2026 cia Cong ty CP Cao su Bén Thanh va c6 quyén thuc
hién moi quyén, nghia vu tai Pai hoi déng cd dong lién quan dén sb cd phﬁn duoc
iy quyén. Gidy oy quyén nay c6 hiéu lyc dén khi két thuc ky hop Dai hoi dong cb
dong thudng nién nam 2026 ciia Cong ty CP Cao su Bén Thanh.

Chung t6i hoan toan chiu trach nhiém vé viéc Gy quyén nay va cam két tuan
thu cac quy dinh hién hanh cua phap luéat./.

ceveeeneen . Bgay .. thang ... nam 2026

Bén nhén iy quyén Bén ity quyén
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)
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Ghi chii: Néu Bén iy quyén la té chire phdi ¢6 chit ky ciia nguweoi dai dién theo phdp ludt va dong déu ciia t6 chirc.

DANH SACH CAC THANH VIEN CO THE NHAN UY QUYEN TU CO PONG

STT Ho va tén Chire vu
1. | Ong Nguyén Minh Poan Chu tich Hoi déng quan tri
2. | Ong Nguyén Viét Ha Thanh vién Hoi dong quan tri
3. | Ong Vian Trong Long Thanh vién Hoi dong quan tri
4. | Ong Nguyén Nho Luong Thanh vién Hoi dong quan tri
5. | Ong Nguyén Tran Nghiém Vi Thanh vién Hoi dong quan tri
6. | Ong Nguyén Qudc Vuong Truéng Ban Kiém soat
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU BEN THANH Péc 1ap - Tu do - Hanh phic
Sb: 09 /TB-HPQT Tp. H6 Chi Minh, ngay 27 thang 5 ndm 2026
THONG BAO

Vé viéc dé cir, rng cir nhan sy dé bau bo sung
Thanh vién Hoi dong quén tri Cong ty CP Cao su Bén Thanh
Nhiém ky 2022-2027

- Can cu Ludt Doanh nghiép ngay 17 thang 6 nam 2020,

- Can cir Diéu 1é t6 chirc va hoat déng ciia Céng ty CP Cao su Bén Thanbh.

H@i dong guén tri Cong ty CP Cao su Bén Thanh xin thong bao dén Quy cd
dong vé Vi§c d§ cu, ung cﬁ: nhan sy dé€ bau boé sung Thanh vién H1 dong quan tri
Cong ty Co phan Cao su Bén Thanh nhiém ky 2022-2027, nhu sau:

1. S6 lwong bau bo sung Hdi ddong quan tri: 01 Thanh vién

2. Diéu kién dé cir, img cir Thanh vién Héi dong quan tri:

Cf:) dél}g hodc nhom ¢ dong so hiru tir 10% tong s6 ¢ phan pho théng trd 1én
co quyen dé cu nguoi khac hodc ty minh g ctr chttc danh Thanh vién Hoi dong
quan tri.

3. Tiéu chuin ciia cic ing vién dé cir, ing cir Thanh vién Hji dong quan tri:

a) C6 nang lyc hanh vi dan su day du, khong thude d6i tuwong khong dugc
quan ly doanh nghiép theo quy dinh tai khodn 2 Diéu 17 cua Luat Doanh nghiép;

b) Co triqh do dai hoc tr¢ 1én, c6 nang luc quan ly va kinh doanh, cé kinh
nghiém thyc té trong quan tri kinh doanh hodac trong linh vuc, nganh, nghé kinh
doanh cua cong ty;

‘ ¢) Thanh vién Hoi dong quan tri cong ty co thé dong thoi 1a thanh vién Hoi
d(j)ng quan tri cia cong ty khic nhung khong dugc dong thoi 1a thanh vién Hoi
dong quan tri tai qua 05 cong ty khac.

4. HO so dé cir, ing cir Thanh vién Hoi dong quan tri:

- Pon dé& cir, tng cir Thanh vién Hoi dong quan tri cta c6 dong/Nhom cb
dong (mau dinh kem);

- So yéu Iy lich do tmg cr vién ty khai (mau dinh kém);

- Ban sao chtng thyc Can cudc cong dan/Ho chiéu va cic bang cap, vin bang
chung chi chiing nhan trinh d6 van hoa, trinh 6 chuyén mon.

- Ban cam két ung ctr Thanh vién Hoi dong quan trj.

Ho so dé cir, (g cir xin giri vé:

+ Cong ty CO6 phan Cao su Bén Thanh
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+ Pia chi: L6 B3-1, KCN Tay Biac Cu Chi, duong Giap Hai (D3), xd Nhuan
Diic, TP. H6 Chi Minh.

+ Dién thoai: (028) 37907619  Fax: (028) 37907461

Ho so Quy c¢d dong giri vé Cong ty trudc ngay Dai hoi, tuy nhién nham tao
diéu kién thuén loi cho cong tac chuén bi Dai hoi, quy cd dong gui hd so vé Cong
ty trude 16:00 ngay 06/06/2026.

Cong ty C6 phan Cao su Bén Thanh sé& tip hop danh sach cac ca nhan du diéu
kién dugc tng cu, dé cir dua vao danh sich bau chinh thuc tai Pai hoi déng cd
dong thuong nién nam 2026.

Tran trong thong bao./.

TM, HQI PONG QUAN TRI

Noi nhdn:
2 oon 1150
- Co dong Cong ty; w2, §HU TICH
- HbQT, BKS, TGD; UNG TT o
- Luu: VT. cO' PHAN DO AL -
cosu R ———
\ BEN-THANH ‘

< )
Neuven Minh Doan
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CONG HOA XA HOI CHU NGHIiA VIET NAM
Poc 1ap — Tw do — Hanh phic

PON PE CU
NHAN SU THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN CAO SU BEN THANH
NHIEM KY 2022 — 2027

Kinh gtri: Cong ty C6 phin Cao su Bén Thanh

Hién dang s& httu:................ociiil, co phan, chiém................. % s6 ¢6 phan c6
quyén biéu quyét ciia Cong ty CP Cao su Bén Thanh.

Pé nghi Cong ty C6 phan Cao su Bén Thanh cho t6i/Cong ty toi dé cur:

INOT CAP: ettt e e e et ee e eee s ees e en e
Dia Chi thUONG T oo ettt e e e are e e e aaeeeanee s

Chutrc vu hién nay tai 10 CITEC 8 CUE % et e oo s e s e s s s s s s s eeeene
Chtrc vu hién nay tai Cong ty CP Cao su Bén Thanh (0 €O): .......oveveeeeeeeeeeeeeeeeeeeeeeans
S6 cO phan : + Dai didN NAM GIT: ..veveeeeeeee et

F C0A CANNAN I .ot
Lam ung ctr vién dé bau Thanh vién Hoi dong quan trj Cong ty CP Cao su Bén Thanh
nhiém ky 2022 - 2027 tai Dai hoi ddng c6 dong thuong nién nim 2026.

Tran trong.
Ho so kém theo:
- Ban sao chung thuc CCCD/H¢o chiéu;
- Bdn sao ching thiee cdc bang cdp, chirng chi;
- So yéu Iy lich ciia ing vién.
....... , ngay ...... thang ..... nam 2026

CO PONG
(ky va ghi ro ho tén)
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Ghi chii: Néu C6 dong la t6 chire phdi ¢é chit ky ciia ngueoi dai dién theo phdp ludt va déng dau ciia té chire.
CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phic

PON PE CU
NHAN SU THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN CAO SU BEN THANH
NHIEM KY 2022 — 2027

Kinh gtri: Cong ty Co phin Cao su Bén Thanh

Ho tén ¢ dong/dai dién nhom cd QONEG. e e
COCD/HO CHIEU SO: vttt ettt e eee et e eeeeeee et s eeseeee e e e eeeeeeaene

s6 ¢o phan c6 quyén biéu quyét cia Cong ty CP Cao su Bén Thanh.

Dé nghi Cong ty Co6 phan Cao su Bén Thanh cho t6i/ching t6i dé cu:

CCCD/HO chibu 8O:..eveeeeeeeeeeeeen. NEAY CAP:vvieeeiiieeeiees eeeriteeereeerreeeereeeeeaee e
INOT AP ettt et ee et ee e e e ee e e et seeee e et e et e eee e eeneeeeneens
Dia Chi thUuONG T oottt et e e e e e aaeeeanee s
Trinh d0 hoc VAN ..o, Chuyén nganh:. .......cccoeeeviiiiiniiieiee e
Chtrc vu hién nay tai Cong ty CP Cao su Bén Thanh (08U €0) ........coovvveeveemeeeeeeeieeeeans
Chutrc vu hién nay tai t6 chirc khac (néu CO0) it e ettt eee e e e e e e e e e e e e e tta e e e e e aaraeaeas
S6 cO phan : + Dai didN NAM I ...

F CUA CANNAN & .eiiiie e

Lam ung ctr vién dé bau Thanh vién Hoi ddng quan tri Cong ty CP Cao su Bén Thanh
nhiém ky 2022 - 2027 tai Pai hoi dong c6 dong thuong nién nam 2026.
Pong thoi chung toi thong nhat cur:

ONE@/BA: ..ottt et e et e et e et e e b e e e st e e e tbee ettt e e e taeeetbeeeanbeeeetaeeennaenn
CCCD/HO chibu $O:...veeeeeeeeeeeeeeen. NEAY CAP:eeivieeieeeiieeis creereeerte e eee e
INOT CAP: oot e e es e
Dia Chi thUONE T .o et e et e e nbe e e e aaeeeanee s
Hién dang s& hitu/dai dién: .................... O phan (bANg Chil: ....veveeeeeeeeeeeeeeeeeee e )

Lam dai dién nhoém dé thue hién cac tha tuc dé cir theo dung quy dinh vé viée tham gia dé
ctr vao Hoi dong quan tri ciia Cong ty CP Cao su Bén Thanh.

Tran trong.

Ho so kém theo: , ngay...... thang ....... nam 2026
- Bdn sao chirng thiee CCCD/H$ chiéu; Dai di¢én nhém co dong
- Bdn sao chitng thiee cdc bang cdp, chirng chi; (ky, ghi ro ho ten)

- So yéu Iy lich ciia img vién.
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DANH SACH NHOM CO PONG PE CU

C8 don Misé | S6 CCCD / Hp
& c6 dong chiéu

Dia chi

SO ¢co
phan sé&
hiru

Chir ky cb
dong / chir ky,
déng dau néu

1a t6 chirc
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phic

PON UNG CU
NHAN SU THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN CAO SU BEN THANH
NHIEM KY 2022 - 2027

Kinh giri:  Cong ty C6 phan Cao su Bén Thanh

0 7<) - PSPPSRSO
M SO CO BONE: ..o
CCCD/HO chibu 8Ot NGAY CAP: .o oo,
NOT CAP: ..ot ettt
D 1 -1 e] 1| LR
Hién dang s& hiru/dai dién:......................... cO phan, ty 1&............ % sb ¢o phan c6

quyén biéu quyét ctia Cong ty.

Xét phu hop du diéu kién dugce quy dinh trong Ludt Doanh nghiép, Piéu 16 Cong
ty C6 phan Cao su Bén Thanh; T6i dé nghi duoc tham gia lam tng cir vién dé bau thanh
vién Hoi dong quan tri Cong ty Co phan Cao su Bén Thanh, nhiém ky 2022 - 2027.

H6 so dugc dinh kém bao gom:

- So yéu Iy lich do tmg ctr vién tu khai (mau dinh kém);

- Ban sao CCCD/H0 chiéu va cac bang cap, vian bang chimng chi chiimg nhan trinh
dd van hoa, trinh do chuyén mon.

To6i cam két s& tuan thu nghiém cac quy dinh hién hanh cta phap luat va Quy ché
bau cir ciia Pai hoi dong co dong thuong nién nam 2026 Cong ty C6 phan Cao su Bén
Thanh, nhiém ky 2022-2027. Néu duoc cac cd dong tin nhiém bau 1am Thanh vién Hoi
ddng quan tri, t6i xin dem hét ning lyc va tdm huyét cta ban than dé dong gop cho su
phat trién ctia Cong ty C6 phan Cao su Bén Thanh, ludn tuan thi nghiém cac quy dinh
ctia phap luat hién hanh va Diéu 1é¢ Cong ty C6 phan Cao su Bén Thanh.

Tran trong./.

....... , ngay...... thang ....... nam 2026
Nguwoi wng cwr
(ky, ghi o ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

BAN CAM KET
Ung cir thanh vién Thanh vién Hoi ddng quan tri Cong ty CP Cao su Bén Thanh
nhiém ky 2022-2027

Kinh gtri: Cong ty C6 phan Cao su Bén Thanh

00 T LA oottt e et e e e e e e e ee e e aee s e e e e e e e s e aaaseaaassennaseannaeesnnaaaees

CAP NZAY: oo INOT CAP: oo
Dia chi thuOng trll: c...oeeeeeeeee e e e
DUQC A& CT DIT CO BONE: ..o,
Véi vai tro 1a img ctr vién vi tri Thanh vién Hoi déng quan tri tai Pai hoi
ddng cd dong thuong nién Cong ty C6 phan Cao su Bén Thanh nam 2026, t6i xin
cam doan cac thong tin cung cap trong hd so g ctr 1 trung thuc va chinh xac.
Néu trang ctr vao Hoi déng quan trj Cong ty C6 phan Cao su Bén Thanh
nhiém ky 2022-2027, t61 cam két thuc hién nhiém vu mot cach trung thuc, trung
thanh va can trong vi loi ich cao nhit cia Cong ty C6 phan Cao su Bén Thanh.
....... , ngay ..... thang ....... nam 2026

Ngwoi wng cu
(ky, ghi ro ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc

SO YEU LY LICH

Hinh 3x4 ILHOvAatén ....oooov i, Gioi tinh: cooeeeeeeeeeeeee,
2. Ngay, thang, ndm sinh .............c.oiiiii e
3 QUOCHCH vt e
4. Gidy CCCD/H chiéu $0: ......ccccooeeveeeveeeennn..... CAp ngay:

5. Noi dang k¥ ho Khau thuong tril: .........o.cooveveieeeeeeeeeeeeeeeee e
6. CRO & NI TA1 ..evoeceeeceeeeeeee et ne et s ess s eesnenanes
8. Trinh dQ ChUYEN MOMN: ...ceviiiiiiieiie ettt e et e e esaaeenes

9. Qua trinh cong tac:

Thoi gian Noi lam viéc Chirc vu

JO. ChirC VU NIEI TA1: coeiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee ettt et e e e e e e e e e e eeeeeseeesseeseeeneees
11. S6 lugng cb phiéu dugc iy quyén va/hodc nam giir:

- S6 lugng CP dugc uy quyen:........co.ooeveveeeenne... co phiéu

- S6 luong CP ca nhan nam @itt: .....cv.vevveeenee... cb phiéu

12. Thong tin vé cic cong ty ma g vién dang nam giir chirc vu trong HPQT, céc chuc
danh quén ly khac va lgi ich c6 lién quan td1 Cong ty CP Cao su Bén Thanh cua tng cu
vién Ho1 dong quan tri (néu ¢0).

T6i xin cam doan vé tinh trung thuc, chinh xac cua cac thong tin c4 nhan duoc
cong bo tai Ban so y€u ly lich nay. Néu sai t6i hoan toan chiu trach nhi€ém trudc phap
luat.
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......... , ngay ... thang ... nam 2026 vev s, NEAY ... thang ... nam 2026
Xac nhén cia co quan ¢4 thim quyén NGUOI KHAI
(Chinh quyén dia phwong hodc co quan, don vi noi cong tac) (Ky, ghi ro ho tén)
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ANH RUBBER JOIN STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence - Freedom - Happiness
thwest Cu Chi Industrial Park, Ho Chi

AGENDA
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Time: 8:30 a.m. on June 17, 2026
Location: Hall of Ben Thanh Rubber Joint Stock Company

Time Agenda content

I. Opening:

Welcoming delegates and shareholders attending the General Meeting

8h00 - 8h30 S . .. .
Registering shareholder list, receiving documents and voting ballots

1. Flag salute - Stating the Reasons - Introducing delegates

2. Approving the Shareholder Eligibility Verification Committee

3. Reporting the results of shareholder eligibility verification for the
General Meeting

8h30 - 9h00 | 4. Introducing the Chairperson Committee

5. The Chairperson appoints the Secretary Committee and introduces the
Vote Counting Committee to the General Meeting

6. Approving the Agenda and Regulations of the General Meeting of
Shareholders.

II. Contents of the Congress:

General Meeting reports:

1. Report on the activities of the Board of Directors in 2025 and orientation for
2026;

2. Report of the Independent Member of the Board of Directors for 2025;

3. Report on production and business results in 2025 and production and
business plan in 2026;

4. Report on the activities of the Supervisory Board in 2025 and orientation for
2026.

9h00 - 10h00 | Reports to the General Meeting:
1. Proposal for approval of the audited 2025 Financial Statements;
2. Profit distribution report in 2025;

3. Proposal for approval of the production and business and development
investment plan, profit distribution plan in 2026;

4. Report on the remuneration payment of the Board of Directors and the
Supervisory Board in 2025 and the remuneration plan in 2026;

5. Proposal to select an auditor for the 2026 financial statements;
6. Other content (if any).
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Time

Agenda content

10h00 - 10h20

Election of additional members of the Board of Directors for the term
2022-2027

1. Approving the Proposal for the dismissal of members of the Board of
Directors for the term 2022-2027;

2. Approving the Proposal, number and list of candidates for additional
election to the Board of Directors for the term 2022-2027;

3. Approving the Regulation on the election of additional members of the
Board of Directors for the term 2022-2027;

4. Conduct elections.

10h20-10h50

- The Congress discussed and voted to approve the contents of the
Congress.

- Announcement of the results of the election of additional members of the
Board of Directors for the term 2022-2027.

10h50-11h05

- Congress Break.

- The Board of Directors meets to elect the Chairman of the Board of
Directors for the term 2022-2027.

11h05-11h20

- Announcement of vote counting results for the contents of the Congress.
- Launch the Chairman of the Board of Directors.
- Leader's statement (if any).

III. Summary

of the Congress:

11h20-11h30

1. Approval of the Minutes and Resolutions of the General Meeting;
2. Closing of the Congress.
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cO PHAN

THANH RUBBER JOIN SOCIALIST REPUBLIC OF VIETNAM
CK COMPANY Independence - Freedom - Happiness

CAD SU
BEN THANH, REGULATION

ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
BEN THANH RUBBER JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises dated 17/6/2020 and guiding documents;

- Pursuant to the Charter of organization and operation of Ben Thanh Rubber Joint
Stock Company,

The 2026 Annual General Meeting of Shareholders of Ben Thanh Rubber Joint
Stock Company is organized and implemented according to the following Working
Regulations:

Chapter I
GENERAL PROVISIONS

Article 1. Scope and subjects of application

1. This Regulation applies to the organization of the 2026 Annual General Meeting
of Shareholders of Ben Thanh Rubber Joint Stock Company (hereinafter referred to as the
"General Meeting"), specifying the rights and obligations of shareholders or authorized
representatives of shareholders (shareholders/shareholder representatives) participating in
the General Meeting, conditions and procedures for conducting the Congress.

2. Shareholders/shareholder representatives shall comply with the provisions of this
Regulation.

Article 2. Purpose

1. Ensure that the order and principles of conduct and voting at the Annual General
Meeting of Shareholders of Ben Thanh Rubber Joint Stock Company take place in
accordance with regulations and are successful.

2. The Resolutions of the General Meeting of Shareholders express the unified will
of the General Meeting of Shareholders, meet the aspirations and interests of shareholders
and are in accordance with the law.

Chapter 11
RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN THE
GENERAL MEETING

Article 3. Rights and obligations of shareholders

1. Eligibility:

Individual shareholders, authorized representatives of shareholders who are
organizations owning voting shares of the Company named in the list of shareholders
closed on April 23, 2026 are entitled to directly attend or authorize others to attend the
General Meeting.

2. Rights of eligible shareholders when attending the General Meeting:
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a. To vote on all matters under the jurisdiction of the General Meeting of
Shareholders.

b. To authorize in writing their representatives to attend and vote at the General
Meeting of Shareholders on their behalf. In case there is more than one authorized
representative as prescribed by law, the number of shares and the number of votes of each
representative must be specified.

c. Shareholders/shareholder representatives when attending the General Meeting
of Shareholders must bring their identity documents (CCCD or passport...) and Power of
Attorney (for shareholders' representatives) presented to the Organizing Committee and
received a voting card and a voting slip, stating the name and number of voting shares
(ownership and authorization) of the shareholders and bearing the seal of Ben Thanh
Rubber Joint Stock Company.

d. At the General Meeting, shareholders/shareholder representatives after
listening to the report and report on the contents to be approved will discuss and approve
each content in the form of secret ballot.

e. Shareholders/shareholder representatives attending the meeting have the right
to give their opinions on the contents of the General Meeting at the discussion section
under the management of the Chairman. When speaking, the content of the speech should
be brief and consistent with the content being discussed at the Congress and the Congress
program. The duration of the speech shall not exceed 03 minutes. Shareholders do not
restate opinions expressed by other shareholders and only opinions expressed in
accordance with the content of the General Meeting program will be recorded in the
Minutes of the General Meeting.

f. Shareholders/shareholder representatives who attend the General Meeting late
have the right to register to attend the General Meeting, immediately afterwards have the
right to participate and vote at the General Meeting, but the Chairman is not responsible
for stopping the General Meeting so that shareholders/shareholder representatives can
register and the validity of the voted contents will not be affected.

3. Obligations of shareholders/shareholder representatives when attending the
General Meeting:

a. Shareholders and/or authorized representatives are present at the prescribed
time, dress politely and must complete the registration procedures with the Organizing
Committee of the General Meeting before entering the meeting room of the General
Meeting;

b. During the General Meeting, shareholders must comply with the instructions
of the Presidium, behave civilly, do not smoke, do not talk privately, do not use mobile
phones during the General Meeting. All mobile phones must be turned off or not left on to
ring.

c. Shareholders must keep confidentiality, strictly comply with the regime of
using and preserving documents, not copying or recording to give to people outside the
General Meeting without the permission of the Presidium;

d. Sit in the right position or area specified by the Organizing Committee of the
Congress.
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e. Speaking and voting in accordance with the guidance of the Organizing
Committee of the Congress and complying with the control of the Chairman of the
Congress;

f. Comply with the regulations of the Organizing Committee and the Chairman of
the Congress; Strictly comply with the Regulation, respect the results of work at the Congress.

Article 4. The Shareholder Eligibility Examination Committee attended the
General Meeting

1. The Shareholder Eligibility Examination Committee of the General Meeting
consists of 03 people, including 01 Head and 02 members. The Shareholder Eligibility
Examination Committee is responsible to the Presidium and the General Meeting of
Shareholders for its duties.

2. Duties of the Shareholder Eligibility Examination Committee:

The Shareholder Eligibility Examination Committee of the General Meeting is
responsible for checking the qualifications and situation of shareholders and shareholders'
representatives attending the meeting.

The Head of the Shareholder Eligibility Examination Committee shall report to the
General Meeting of Shareholders on the situation of shareholders attending the meeting. If
the meeting has a sufficient number of shareholders entitled to attend the meeting
representing more than 50% of the voting shares, the General Meeting of Shareholders of
the Company shall be held.

Article 5. Rights and duties of the Presidium and the Secretariat of the Congress

1. The Presidium of the General Meeting consists of 03 members chaired by the
Chairman of the Board of Directors of the Company. In case the Chairman of the Board of
Directors is absent or temporarily incapacitated, the remaining members of the Board of
Directors shall elect one of them to preside over the General Meeting on the principle of
majority. In case the person who can be the chairman cannot be elected, the Head of the
Control Board shall direct the General Meeting of Shareholders to elect the chairperson of
the meeting from among the participants and the person with the highest vote to preside
over the meeting.

- Duties of the Presidium:

+ To administer the activities of the Congress according to the contents and
programs approved by the Congress;

+ Guide shareholders/shareholder representatives to discuss and collect voting
opinions on issues on the agenda; decide on the order, procedures and events arising
outside the program of the Congress.

+ Answering issues requested by shareholders/shareholder representatives.

+ Activities may be deemed necessary to administer the Congress in a lawful and
orderly manner or to reflect the wishes of the majority of the delegates attending.

- Working principles of the Presidium:
The Presidium works on the principle of democratic centralization and decision-
making by majority.
2. Secretariat of the Congress:
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The Chairman of the Congress shall appoint one or several persons to serve as
the Secretariat of the Congress. Duties and powers of the Secretariat:

- Fully and truthfully record the contents of the Congress;

- Preparation of the Minutes of the meeting and drafting of the Resolution of the
General Meeting of Shareholders.

- Assisting the Chairman in disclosing information related to the General Meeting
of Shareholders and notifying shareholders in accordance with the law and the Company's
Charter.

Article 6. Powers and duties of the Vote Counting Committee

1. The Vote Counting Committee of the Congress consists of 03 people: 01 Head
and 02 members recommended by the Chairman of the Congress and voted for approval
by the Congress. Candidates participating in candidacy or nomination (when conducting
elections) are not allowed to participate in the Vote Counting Committee.

2. The Vote Counting Committee has the following tasks:

a. Supervise the voting of shareholders/shareholder representatives attending the
General Meeting and accurately determine the voting results on each item to be voted on
at the General Meeting;

b. Quickly summarize the number of voting shares according to each content for
the Chairman to notify before the General Meeting.

c. Consider and report to the Congress cases of violation of voting rules or
written complaints about voting results;

d. The Vote Counting Committee must make a record of vote counting and take
responsibility before the Chairman and the General Meeting of Shareholders when
performing its duties.

Chapter 111
CONDUCTING THE CONGRESS

Article 7. Conditions for conducting the General Meeting of Shareholders

1. The General Meeting of Shareholders shall be conducted when the number of
shareholders/shareholder representatives attending the meeting represents more than 50%
of the voting shares.

2. In case the first meeting is not eligible to be held under the provisions of Clause
1 of this Article, the notice of invitation to the second meeting shall be sent within thirty
(30) days from the date on which the first meeting is planned. The second General
Meeting of Shareholders shall be held when the number of shareholders attending the
meeting represents 33% or more of the total votes.

3. In case the second meeting is not eligible to be held under the provisions of
Clause 2 of this Article, the notice of invitation to the third meeting must be sent within
twenty (20) days from the date on which the second meeting is planned. The Third
General Meeting of Shareholders shall be conducted regardless of the total number of
votes cast by shareholders attending the meeting.

Article 8. How to discuss and conduct voting
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1. Principle:

a. The discussion shall only be carried out within the prescribed time and fall
within the scope of the contents of the program of the General Meeting of Shareholders;

b. When shareholders need to speak or debate, they raise their hands, only when
they are agreed by the Chairman. Each shareholder speaks for no more than 03 minutes,
the content should be concise and avoid duplication.

2. Answering the opinions of shareholders:

a. The Chairman or a member appointed by the Chairman will answer the
opinions of shareholders;

b. In case due to the time limitation of the meeting, questions that have not been
answered directly at the General Meeting will be answered directly by the Company in
writing.

3. Voting principles and rules:
Attached Appendix.

Article 9. Resolution and Minutes of the General Meeting of Shareholders.

The Minutes of the Congress and the Resolution of the Congress must be read and
approved before the closing of the Congress.

Chapter IV
IMPLEMENTATION PROVISIONS

Article 10. Implementation provisions

This Regulation consists of 4 Chapters and 10 Articles, which takes effect
immediately after being approved at the 2026 Annual General Meeting of Shareholders of
Ben Thanh Rubber Joint Stock Company. Contents not specified in detail in this
Regulation shall uniformly apply in accordance with the provisions of the Company's
Charter, the Law on Enterprises and current legal documents of the State.

Shareholders and authorized representatives attending the General Meeting must
strictly abide by the Working Regulations at the General Meeting of Shareholders.
Shareholders who violate this Regulation shall, depending on the specific severity, the
Presidium consider and take action in accordance with the Company's Charter and the
Enterprise Law.

This Regulation takes effect immediately after being voted and approved by the
company's General Meeting of Shareholders./.

Recipients: TM. BOARD OF DIRECTORS
- Shareholders of the Company; CHAIRMAN
- Member of the Board of Directors, Supervisory
Board;
- Posting on the Company's Website; .
- Save: VT. (signed)
Nguyen Minh Doan

Meeting Document Annual General Meeting of Shareholders 2026 Page 9



APPENDIX
VOTING PRINCIPLES AND RULES
(According to the Regulation of the Annual General Meeting of Shareholders in 2026
Ben Thanh Rubber Joint Stock Company)

I. VOTING PRINCIPLES:
- In accordance with the charter, in accordance with the law and accurately.

- Each shareholder whose number of voting shares is calculated by the number of
shares that he or she owns and the authorized ownership representative.

- Voting cards and voting slips are only valid if they are valid as prescribed.

- Voting cards and voting slips are printed, stamped and sent directly to delegates at
the General Meeting (enclosed with a set of documents to attend the Meeting), on the
voting cards and voting slips, the delegate's code, full name, number of shares owned and
authorized to vote of such delegate.

- Voting Forms:

e Voting by holding up a voting card:

This form is used to approve issues such as: Program of the Congress, Regulations
on working at the Congress, Personnel of the Presidium, Personnel of the Election-
Counting Committee, Minutes of the Congress, Resolution of the Congress and other
contents at the Congress (if any);

¢ Vote by filling in the Voting Form:

This form is used to approve the following issues: Report on production and business
results in 2025 and production and business plan in 2026, Report on the operation of the
Board of Directors in 2025 and orientation for 2026, Report of independent members of
the Board of Directors in 2025, Report on the activities of the Supervisory Board in 2025
and orientations for 2026; voting to approve the contents of the Reports at the General
Meeting.

II. HOW TO VOTE:

1. General Regulations

Voting to approve the contents at the Congress shall be conducted publicly and
directly under the management of the Chairman of the Congress and only use the voting
cards and voting cards issued by the Organizing Committee of the Congress.

Delegates shall vote to "Approve", "Disapprove" or "No opinion" on an issue to be
voted on at the General Meeting by holding up their voting cards or filling in the options
on the voting slips corresponding to the contents to be voted on as prescribed in Section 1.

When voting in the form of holding up the voting card, the front of the voting card
must be raised high towards the Presidium. In case the delegates do not raise their voting
cards in all three votes of Approval, Disapproval or No Opinion on an issue, it shall be
considered as voting in favor of that issue. In case the delegates raise their voting cards
more than once (01) times when voting for Approval, Disapproval or No opinion of an
issue, it shall be considered as an invalid vote. In the form of voting by holding up a
voting card, members of the Vote Counting Committee mark the delegate code and the
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corresponding number of votes of each shareholder in Favor, Disapproval, No Opinion
and Invalid.

When voting by filling in the Voting Form, for each content, delegates choose one of
the three options "Approve'", "Disapprove", "No Opinion" pre-printed in the Voting
Form by marking "X" in the box they choose. After completing all the contents to be voted
on by the Congress, the delegates shall send the vote to the sealed ballot box at the
Congress under the guidance of the Vote Counting Committee. The voting slip must be
signed and clearly stated with the full name of the delegate.

2. Classification of Voting Papers:

a) Valid voting slip: It is a pre-printed slip according to the form issued by the
Organizing Committee of the Congress, with the hanging seal of Ben Thanh Rubber Joint
Stock Company; The votes are not separated, erased, modified and voted with marks in
accordance with the provisions on the voting slips; Must be signed by the shareholder or
the authorized representative of the shareholder.

b) Invalid vote: It is a vote that is not issued by Ben Thanh Rubber Joint Stock
Company; write other contents, information and symbols,... when not requested by the
Chairman of the Congress; The voting paper is crossed out, repaired, torn, no longer
intact, does not clearly show the opinions of shareholders; The voting slip does not mark
any opinions or marks 02 (two) or more opinions for 01 (one) content that needs to be
voted on as invalid.

3.Voting Rules:

Every 01 (one) ordinary share is equivalent to one voting right. Each attending
delegate representing one or more voting rights will be issued a Voting Card and a Ballot.

- At the closing date of the list of shareholders, the total number of shares of the
Company is: 12,374,997 shares equivalent to 12,374,997 voting rights.

- Issues that need to be voted on at the General Meeting shall only be approved when
they are approved by the number of shareholders owning more than 50% of the total votes
of all shareholders attending the meeting and voting in favor. Particularly in some cases
where the voting issue is specified in Clause 2, Article 21 of the Company's Charter, there
must be the consent of 65% or more of the total votes of all shareholders attending the
meeting and voting in favor.

4.Summarizing the results:

The Head of the Vote Counting Committee shall be responsible for notifying the
voting results to the Congress for each voting issue. The voting results must be recorded in
the minutes of the General Meeting.
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AM RUBBER GROUP -JSC SOCIALIST REPUBLIC OF VIETNAM

' lsf]?ﬂ{ FRUBBER JOIN STOCK COMPANY Independence - Freedom - Happiness
CO PHAN EE—

CAOSU  |%|No: /BC-HDQT

3EN THANK, Ho Chi Minh City, June 17, 2026

REPORT
Activities of the Board of Directors in 2025 and orientation for 2026

To: General Meeting of Shareholders

Pursuant to the Charter of organization and operation of Ben Thanh Rubber
Joint Stock Company and relevant legal provisions, the Board of Directors (BOD)
reports to the General Meeting of Shareholders on the activities of the Board of
Directors in 2025 and orientation for 2026 as follows:

I. CHANGES OF THE BOARD OF DIRECTORS IN 2025:
1. Personnel of the Board of Directors:

The Board of Directors of Ben Thanh Rubber Joint Stock Company consists of
5 members, including 01 full-time member, 01 independent member and 01
member of the Company's Executive Board. The structure and members of the
Board of Directors are as follows:

Member of the Board of

STT . Position Notes
Directors

1. | Mr. Nguyen Minh Doan Chairman .of the Board of
Directors

) Member of the Board of

2. | Mr. Nguyen Tran Nghiem Vu Directors - General Director

3. | Mr. Nguyen Viet Ha Member Qf the Board of
Directors

Member of the Board of
4. | Mr. Nguyen Nho Luong Directors

Independent Member of the

5. | Mr. Van Trong Long Board of Directors

2. Activities of the Board of Directors:

In 2025, the Board of Directors has organized 04 periodic meetings to settle
affairs according to its competence with the full participation of members of the
Board of Directors. All meetings of the Board of Directors are attended by the Head
of the Supervisory Board as a supervisor. Members of the Board of Directors
attending the meetings in 2025 are as follows:
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Number of

sessions Meeting

STT Member f’f the Board of Position attending Attendan

Directors the Board of]
. ce Rate
Directors
meeting
: Chairman of the 0
.| Mr. Nguyen Minh Doan Board of Directors 04/04 100%
Member of the

2.| Mr. Nguyen Tran Nghiem Vu | Board of Directors 04/04 100%
General Director

3.| Mr. Nguyen Viet Ha Bé\;{fgff]g?rigrs 04/04 | 100%

4.| Mr. Nguyen Nho Luong ngfgl:f;)?ritcl:irs 04/04 | 100%
Independent

5.|Mr. Van Trong Long Member of the 04/04 100%

Board of Directors

In addition to the form of regular face-to-face meetings, the Board of Directors
collects written opinions on guidelines and policies in production and business
activities and personnel organization to always reach a high consensus of members
of the Board of Directors in direction and administration. During the year, the Board
of Directors 1ssued 13 resolutions, 12 decisions and 27 other documents to set out
policies, solutions and promptly direct the company's production and business
activities. Meetings of the Board of Directors are convened and organized in
accordance with regulations, the voting contents are highly consensus, and the
issues to collect written opinions are carried out in the right order. Each member of
the Board of Directors has well promoted their role in participating in leading
production and business activities in accordance with the company's development
orientation, and has had specific and practical opinions to help the Board of
Directors well implement their management activities.

The income and remuneration of the Board of Directors are listed in the Notes
to the 2025 Financial Statements audited by AASC Auditing Firm Co., Ltd. and
have disclosed information in accordance with regulations.

3. Production and business results:

In 2025, with many difficulties and challenges, the implementation and
ensuring the completion of the targets and tasks assigned by shareholders requires
the drastic direction and efforts of each member of the Board of Directors. The
Board of Directors has closely followed the direction of the implementation of
production and business tasks, promptly oriented appropriate solutions and together
with the efforts of the Board of Directors and the collective of officers and
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employees of the whole Company to implement the Resolution of the General
Meeting of Shareholders in 2025 with the main production and business results
targets achieved as follows:

. Resolution Results
Criteria Unit O.f 2025 Implementation Rate
calculation Congress 2025 (%)
Total Revenue and Other Income Million.dong 349.591 440.403 | 126
Profit after tax Million.dong 20.345 20.794 | 102
Expected dividend/capital payment % 10 11} 110

Despite facing many difficulties and challenges, with the spirit of solidarity to
overcome difficulties of the collective of employees, in addition to the close
direction of the Board of Directors of the Company, and especially the dynamism,
creativity and decisiveness of the Board of Directors, the Company helps the
Company complete and exceed the plan in terms of revenue. profit in 2025,
ensuring jobs for employees with an average income of 14.96 million
VND/person/month, up 3% compared to the plan.

II. SUPERVISORY ACTIVITIES OF THE BOARD OF DIRECTORS:

1. Regarding the supervision of the Board of Directors over the Executive
Board:

- With its roles, powers and responsibilities, the Board of Directors of the
Company has been active in leading, directing and supervising the Board of
Directors in organizing and administering production and business and
implementing the Resolution of the General Meeting of Shareholders and
Resolutions of the Board of Directors issued in 2025.

- The Board of Directors approves the comments and proposals of the
Supervisory Board in periodic meetings so that the leadership and direction work
achieve the highest results.

- The General Director regularly reports to the Board of Directors on the
situation of finance, investment and production and business for the Board of
Directors to give directions, thereby closely supervising the Board of Directors on
the Company's operating results. The Company's Board of Directors has
successfully completed the task of operating the Company's production and
business activities, complying with and properly and fully implementing the
contents of the resolutions and decisions of the Board of Directors; fully and
appropriately implement the preparation and disclosure of information on quarterly
and annual financial statements in accordance with current laws. The General
Director and the Executive Board always strive to overcome difficulties and
problems arising; proactively organize production and business plans in accordance
with market needs.
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2. Evaluation of the Board of Directors on the Company's activities:

- Regarding production and business activities: The Company has exceeded the
production and business targets set by the 2025 Annual General Meeting of
Shareholders. In which, the expected dividend target is 11%, an increase of 10%
compared to the plan.

- Regarding taking care of employees' lives, social security: Welfare policies
for employees are fully implemented by the Company, creating excitement and
peace of mind for employees. The company has fully participated in social security
activities; environmental protection, food hygiene and safety, labor safety.

- Regarding the fulfillment of state budget obligations: The Company has
correctly and fully calculated the budget remittances and has fully paid the payable
amounts on time.

- Regarding law compliance: Strictly comply with the provisions of law, the
Company's Charter of organization and operation in production and business
operation activities.

III. STAKEHOLDER TRANSACTIONS:

Transactions of related parties according to Resolution 559/NQ-HDQT dated
19/12/2024. Transactions of related parties presented in the annotation of the 2025
financial statements have been audited by AASC Auditing Firm Co., Ltd., which
has disclosed information in accordance with regulations.

IV. ORIENTATION OF THE BOARD OF DIRECTORS IN 2026:

With the determination to focus on completing at the highest level the
production, business and development investment plan in 2025, the Board of
Directors develops an operation plan with the following objectives:

- Direct and implement the production and business plan according to the
targets approved at the Annual General Meeting of Shareholders in 2026.
Strengthen the roles and responsibilities of the Capital Representative, Head and the
Company's Executive Board when performing assigned tasks, ensuring the
completion and exceeding of planned targets, strengthening the implementation of
thrift and anti-waste in production, business and investment activities.

- Continue to study and complete the development strategy to 2030. Focus on
maximizing all resources to invest in business development and bring profits. Focus
on maintaining the existing market, focusing on exploiting the competitive
advantages of enterprises, improving brand reputation and product quality,
identifying opportunities for development; have timely and flexible solutions on
consumption, inventory, customers, selling prices, etc. ensuring profits, cash flow,
and quality products to meet market demand.

- Strengthen the improvement and optimization of production processes, apply
new science and technology to production, renew the management, administration
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and organization of the apparatus in the direction of streamlining, improving labor
productivity, reducing consumption norms, reducing cost and cost to improve
competitiveness.

- Promote research and improvement of products, develop new products with
high added value from natural rubber raw materials.

- Continue to maintain and promote the quality management system, apply
advanced methods in production management, maximize the capacity of machinery
and equipment, improve labor productivity and output of each item; invest in
innovating applied technologies in management and production in order to save
costs and increase income for employees. Strengthening the application of
information technology and digital transformation in production and business
activities.

The above is a report on the activities of the Board of Directors in 2025 and the
orientation of activities in 2026, respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

TM. BOARD OF DIRECTORS

Recipients: CHAIRMAN

- As above;

- Board of Directors, Supervisory Board;

- Save: VT. (signed)
Nguyen Minh Doan
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VIETNAM RUBBER INDUSTRY GROUP THE SOCIALIST REPUBLIC OF VIETNAM
Hl RUBBER JOINT STOCK COMPANY Independence - Freedom - Happiness

: /BC-HPbQT-TVDL Ho Chi Minh City, June 17, 2026

REPORT

Assessment by the Independent Member of the Board of Directors
on the activities of the Board of Directors in 2025

To: General Meeting of Shareholders

Pursuant to the Charter of Organization and Operation of Ben Thanh Rubber Joint
Stock Company and relevant legal regulations, the Independent Member of the Board of
Directors (BOD) hereby reports the assessment of the activities of the BOD in 2025 to the
2026 Annual General Meeting of Shareholders as follows:

1. Regarding the personnel of the Board of Directors:

The Board of Directors of Ben Thanh Rubber Joint Stock Company consists of 05
members, including 01 full-time Chairman of the Board of Directors, 01 independent
member, and 01 member of the Board of Management. The members of the Board of
Directors actively participate in strategic planning, compliance control, and supervision of
the activities of the General Director and the Board of Management to ensure compliance
with legal regulations and internal regulations on Corporate Governance.

2. General activities of the Board of Directors in 2025:

- The Board of Directors effectively performed its functions and duties in directing,
guiding, and managing the Company's activities. Additionally, it consistently supervised
the operations of the Board of Management.

- The Board of Directors issued internal management regulations and decided on
matters within its authority through Regulations, Resolutions, Decisions, meetings, and
written consultations of the Board of Directors.

- Reviewed reports and assessments from the Board of Supervisors and internal
inspection and supervision teams.

- Consistently complied with the provisions of the Law, the Charter, other
regulations of the Company, and Resolutions of the General Meeting of Shareholders.

3. Meetings of the Board of Directors:

In 2025, the Board of Directors held 04 concentrated meetings to discuss major
issues in the Company's operations. All meetings were convened and organized in
accordance with the procedures stipulated in the Law on Enterprises, the Company's
Charter, and the Operating Regulations of the Board of Directors. Meeting notices and
documents were sent in a timely manner to the members of the Board of Directors and the
Board of Supervisors for reference, study, and attendance. The agenda items were
discussed and evaluated fully and carefully by the members of the Board of Directors and
attendees so that the Board of Directors could make the most appropriate decisions,
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directions, policies, and solutions for the Company and its shareholders. Minutes of the
Board of Directors meetings were prepared based on the proceedings of the meetings and
ensured the format as prescribed.

The members of the Board of Directors also proactively performed their
supervisory functions, updated the situation, and resolved difficulties and obstacles in the
Company's production and business activities.

4. Resolutions/Decisions of the Board of Directors:

In 2025, the Board of Directors issued 24 Resolutions/Decisions within its
authority. The Resolutions and Decisions of the Board of Directors were approved at
Board of Directors meetings or by obtaining written opinions from the members of the
Board of Directors when it was not necessary to convene a direct meeting or when urgent
issues needed to be decided to meet the set business objectives.

The Resolutions and Decisions of the Board of Directors always complied with
relevant regulations, the Resolutions of the General Meeting of Shareholders, and the
objectives, orientation, and practical operations of the Company.

Issues related to strategy, business plans, financial plans, and the development of
management systems were discussed and strictly controlled between the Board of
Directors and the Board of Management.

5. Relationship between the Board of Directors and the Board of Management:

In general, the Board of Directors performed its role well in implementing the plans,
policies, directions, and strategies set forth by the General Meeting of Shareholders.

The Board of Directors fulfilled its role and responsibilities in directing, supporting,
and supervising the Board of Management in implementing the contents approved by the
General Meeting of Shareholders and the Board of Directors, ensuring compliance with
legal regulations while balancing the interests of the Company and its shareholders.

The member of the Board of Directors holding the position of General Director
regularly exchanged and provided information in a timely manner, as well as organized
periodic and extraordinary meetings within the Board of Management to resolve
difficulties and obstacles (If any). The decisions of the Board of Management were
analyzed and consulted with the Board of Directors to ensure the interests of the
Company.

The members of the Board of Directors proactively identified their role and
responsibility to support the Board of Management and shared experience, interacted, and
exchanged with the Board of Management regarding corporate governance practices.

6. Activities of the members of the Board of Directors:
The Board of Directors assigned tasks to each member of the Board of Directors to
be in charge of specific professional fields.

The members of the Board of Directors always performed the rights and obligations of
each member well in accordance with the provisions of the law, the Company's Charter,
the Operating Regulations of the Board of Directors, and other relevant regulations in a
spirit of cooperation and responsibility, fulfilling their duties and completing the tasks
assigned by the Board of Directors.
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7. Overall rating:

In 2025, the Board of Directors of the Company completed the functions, duties,
rights, and obligations of the Board of Directors in accordance with the provisions of the
Law on Enterprises, the Company's Charter, the Operating Regulations of the Board of
Directors, and other relevant regulations.

The supervision, management, and administration of the production and business
activities of the Board of Directors complied with the provisions of the law and the
Company's Charter.

The Board of Directors regularly supervised the Board of Management in the
implementation of business plans approved by the 2025 Annual General Meeting of
Shareholders.

The Board of Directors held periodic and extraordinary meetings and issued
Resolutions and Decisions related to management, production and business activities, and
the consolidation of the Company's personnel structure, etc. The Resolutions and
Decisions of the Board of Directors were issued validly and in accordance with the
authority stipulated in the Company's Charter.

All members of the Board of Directors had a high sense of responsibility,
performed their assigned functions and duties in protecting the legitimate interests of the
Company and shareholders, and were always cautious in performing their roles.

The Board of Directors and the Board of Management were transparent in the governance
of the public company. The Board of Directors also created favorable conditions for the
Independent member of the Board of Directors to fully exercise their rights and
obligations.

The above are the main points assessing the activities of the Board of Directors in
2025, respectfully submitted to the General Meeting of Shareholders.

. INDEPENDENT MEMBER
Recipients: BOARD OF DIRECTORS
- As above;

- Board of Directors, The Board of Supervisors;
- Archived: Company Secretary. (signed)

Van Trong Long
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RUBBER INDUSTRY GROUP SOCIALIST REPUBLIC OF VIETNAM
H RUBBER JOINT STOCK Independence - Freedom - Happiness

COMPANY
No: /BC-CSBT Ho Chi Minh City, June 17, 2026

REPORT
Results of business operations in 2025
and business plan for 2026

I. REPORT ON BUSINESS PERFORMANCE IN 2025
1. General situation

- In 2025, the global situation will continue to be complex, with a mix of recovery
opportunities and numerous risks. The global economy will maintain a more stable
trend compared to previous periods, inflation will gradually be brought under control,
international trade will show signs of improvement, and supply chains will continue to
be restructured towards greater flexibility and sustainability. The development of
technology and the green transition trend will create new impetus for long-term
growth.

- However, global economic growth remains low and uneven; consumer demand is
recovering slowly. Interest rates remain high, putting pressure on capital costs and
investment activity. Furthermore, prolonged geopolitical conflicts, strategic
competition between major economies, volatile energy prices, and risks from financial
markets continue to pose significant uncertainties.

- In this context, 2025 is identified as a period of cautious recovery, requiring
countries and businesses to enhance their adaptability, proactively manage risks, and
effectively leverage opportunities arising from supply chain shifts, digital
transformation, and sustainable development to strengthen and improve
competitiveness.

- Vietnam was also among the affected countries but adapted quickly through market
diversification. It has affirmed its position as a bright spot for growth in the region.
Specifically:

+ GDP reached US§$514 billion, ranking 32nd in the world and top 4 in ASEAN.
GDP growth reached approximately 8%, with an average of 6.3% over the 5 years
from 2021-2025. Exports reached a record US$475 billion, FDI increased by 9%,
inflation was controlled below 4%, with services remaining the largest contributor
to the added value of the economy, accounting for over 51.08%, with the added
value of this sector reaching 8.62% compared to the previous year. Industry and
construction increased by 8.95%, contributing 43.62% to the added value of the
economy, while agriculture, forestry, and fisheries contributed 5.3% to growth.

+ GDP per capita: reached US$5,026/person, an increase of US$362 (0.6%)
compared to 2024, placing Vietnam in the group of upper-middle-income countries.

- Given the general situation in the world and in Vietnam, the industries that are major
clients of Ben Thanh also face a mix of opportunities, advantages, difficulties, and
challenges, such as:

1.1. Disadvantages
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- The coal mining industry faces many difficulties, with increasingly unfavorable
mining conditions. Open-pit mines are gradually depleting, forcing a shift to
underground mining at ever-decreasing depths, increasing mining costs and
occupational safety risks. Furthermore, it is directly impacted by commitments to
reduce greenhouse gas emissions, requiring investment in clean technologies and
environmental treatment. The prices of materials, equipment, fuel, and labor tend to
increase. Coal consumption is primarily for thermal power generation, and fluctuations
in electricity demand or shifts towards renewable energy will directly affect coal
consumption.

- Cement industry: The total designed capacity of the entire industry is approximately
120 million tons/year, while actual consumption is around 112 million tons. This leads
to localized oversupply, increased competition, and forces many businesses to lower
prices to maintain production, consequently impacting the overall business
performance of the industry. Input costs such as electricity, coal, raw materials, and
logistics remain high, directly affecting production costs and reducing profit margins.
The export market is volatile, with increasing trade barriers and competition from other
countries, posing a risk of declining orders. Meanwhile, the domestic real estate and
construction markets are recovering slowly, making domestic consumption
unsustainable. Furthermore, the cement industry is a major emitter, facing increasingly
stringent requirements for CO: emission reduction, forcing businesses to invest in new
technologies, thus increasing investment and operating costs. Although interest rates
are trending downward, they remain high, while large inventories and slow capital
turnover are putting pressure on businesses' cash flow.

- Fertilizer industry: Although input material prices (gas, coal) have decreased for a
period, world fertilizer prices are volatile due to geopolitical instability (especially
conflicts in the Middle East). This creates a cautious mindset among dealers and
farmers regarding stockpiling. As farmers' profit margins narrow, they tend to reduce
fertilizer use or switch to cheaper fertilizers, directly impacting the sales volume of
high-quality fertilizer businesses (which are their main customers). Domestic fertilizer
production continues to face significant pressure from cheap imports (especially from
China and ASEAN countries).

- Other industries such as rice, mechanical engineering, and quarrying mostly use
cheap Chinese conveyor belts or used conveyor belts to minimize input costs, making
market expansion difficult due to fierce competition. Furthermore, rice industry
customers are gradually switching to PVC conveyor belts to replace rubber ones due to
hygiene and food safety concerns, making it very difficult to completely dominate this
market. In particular, the rice industry faces many challenges in 2025, with a decline in
both export volume and value due to global oversupply, fierce competition, and import
policies in the Philippines; total exports for the year are projected to decrease by 12-
13% in volume and 29% in value compared to 2024, reaching approximately 7.85
million tons (US$4.02 billion).

- Simultaneously, input material prices are rising, some industries that are customers
of the company have excess capacity leading to fierce price competition; credit
conditions remain tight; and the requirement for green transition — reducing emissions
— increases investment costs in technology.

- Increasingly fierce competition with domestic rivals has forced the company to
lower selling prices in order to maintain production levels.
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1.2. Advantages:

- The coal industry continues to play a crucial role in ensuring national energy
security, with demand remaining high, especially for electricity production and
industry. The Vietnam Coal and Mineral Industry Group (VICA) completed and
exceeded its 2025 business plan with key indicators: Raw coal: 38.4 million tons,
Clean coal produced: 38.55 million tons, Coal consumed: 44.625 million tons,
Consolidated revenue: VND 161,040 billion, Profit: VND 7,660 billion, exceeding the
annual plan target and showing growth compared to the same period. Consequently,
Ben Thanh's conveyor belt sales volume in this industry in 2025 is projected at 42,309
m?, a 27% increase, and continues to hold 70% market share, a significant advantage
in stabilizing production.

- Cement industry: Despite oversupply, 2025 is projected to reach a historical peak
with 112 million tons of total industry consumption (75 million tons domestically and
37 million tons exported). Production volume is expected to reach 104 million tons, an
11% increase compared to 2024, while consumption is projected to increase by 16%.
Consequently, Ben Thanh's conveyor belt sales in this industry will continue to remain
high, reaching 42,994 m? a 10% increase, and accounting for 90% of the market share
— a significant advantage that needs to be maintained and expanded.

- Fertilizer industry: becoming a bright spot in the overall economic picture thanks to
the synergy of policies and market conditions, many large chemical fertilizer
companies such as Phu My Fertilizer and Ca Mau Fertilizer recorded strong revenue
and profit growth, exceeding their business plans. According to industry reports, gross
profit margins increased due to lower input material prices such as oil and gas in 2025,
while fertilizer selling prices remained stable, helping businesses improve profitability.
As a result, conveyor belt consumption in this industry continued to maintain at 2,860
m?.

- Other sectors: Sales volume in 2025 is expected to remain at 100,299 m?. This
achievement stems from continuously seeking new customers and the trust customers
place in the quality of the company's products.

- Exports: The global economy is showing signs of recovery, and customers are
gradually increasing their orders. Several major customers, including the US, Japan,
Australia, Mexico, and Indonesia, continue to maintain stable orders and are increasing
them annually. Conveyor belt production, in particular, has shown positive growth,
reaching 27,936 m? a 16.2% increase compared to the same period last year. This
demonstrates that the strategy of expanding and seeking customers across multiple
platforms has achieved the expected results. Ben Thanh is gradually enhancing the
recognition of the BERUBCO brand in the international market. Therefore, the export
market still holds significant potential and opportunities for Ben Thanh in the future.

- For Courroie and technical rubber products, sales remained stable, reaching
23,276,665 inches and 2,563,369 kg respectively, representing growth of 11% and 20%
compared to the same period last year.
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2. Business performance results

Year 2025 Compare (%)
To be
implemen Implem | Impleme
Content Unit ted in Plan Perform entation | ntation
2024 2025/K | 2025/TH
H 2025 2024
I. PRODUCTION AND BUSINESS:
1. Production output
E:E?C conveyot m? 180.177 163.500 | 194.075 | 118,70 107,71
E;‘ffsl cord conveyor | . 15.859 14.500 17.076 | 117,77 107,67
Courroie Inch | 21.147.767 | 19.000.000 | 22.676.651 | 119,35 107,23
Technical rubber Kg 2.266.153 | 1.950.000 | 2.414.895 | 123.84 106,56
2. Consumption volume
EZE?C conveyot m? 187.182 163.500 | 195.939 | 119,84 104,68
E’stl cord conveyor |, 21.739 14.500 20.459 | 141,10 94,11
Courroie Inch | 20.915.877 | 19.000.000 | 23.276.665 | 122,51 111,29
Technical rubber Kg 2.143.750 | 1.950.000 | 2.563.369 | 131,45 119,57
3. Total revenue | Million 422.011 349.591 |  440.403 | 125,98 104,36
and other income dong
In which: Main Million
production and don 419.054 348591 |  436.887 | 12533 104,26
business activities g
4.Business Results Nggﬁgn 27.138 25.431 26.046 | 102,42 95,98
>. Budget Million 31.003 29.500 32.826 | 11127 | 105,88
contributions dong
II. INVESTMENT:
1. Investment in Million
: : 1.342
basic construction dong
IIL. IMPORT AND EXPORT:
1. Import Thousand 4.004 3.800 4222 | 111,11 | 10545
USD
2. Export Th%‘lssgnd 4.686 4.200 4797 | 114,21 102,37
VI. OTHER INDICATORS:
L. Total numberof | o 228 227 234 | 103,08 102,63
employees
2. Average salary | Million 14,43 14,50 14,96 | 103,14 | 103,62
dong
3. Operational Status:
3.1. Production Management:
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- Maintaining a corporate governance system based on ISO 9001:2015, standardizing
and streamlining production processes and technical regulations for easy application
while maintaining good control over processes from raw material inspection and
production to product output, thereby ensuring stable quality and physical and
mechanical properties that consistently meet DIN and JIS standards.

- Maintaining the ISO 17025:2017 system for the laboratory to support research,
testing, and product measurement has ensured accurate test results and measurements
at every stage of the production process. This not only guarantees consistent product
quality upon delivery to customers but also meets the requirements of high-tech rubber
products demanding high precision, such as those in the automotive and billiards
industries, as well as some demanding international customers like Japan and the
United States.

- Successfully built and implemented the ISO 14001 Environmental Management
System to identify, assess, and control environmental aspects (air emissions,
wastewater, solid waste, noise, chemicals, etc.), contributing to the development of
green production and the circular economy.

- Implement appropriate production schedule coordination, promptly maintain and
repair equipment, and equip additional auxiliary equipment to effectively support the
production process and utilize machine capacity to meet delivery deadlines.

- Maintaining a stable and appropriate supply of raw materials ensures timely
production for our customers.

- Carrying out factory renovation, infrastructure, safety, and environmental work:
Upgrading the factory cooling system, dust extraction system, installing additional
misting fans for the technical rubber workshop, renovating the water return drainage
system, upgrading the boiler smoke suppression system to reduce smoke emissions
into the external environment, maintaining the 1000KVA power station...

- Digitalization in the production process has contributed to improving the quality of
production management, reducing time, manpower, and paperwork.

- Safety, hygiene, and environmental protection measures, as well as fire prevention,
are consistently maintained in production, ensuring employee peace of mind and safe
production. In addition, welfare policies have contributed to improving the living
standards of the company's employees.

- Conduct energy audits to reduce fuel consumption.
3.2. Equipment Investment:

- In 2025, the unit continued to invest in additional machinery and equipment such as
magnetic separators (for cotton and fabric sorting) and rubber edge cutting machines.

3.3. Improvement and application of techniques and technologies:

The unit maintains a Vilas-certified laboratory with many recognized physical and
mechanical properties and is fully equipped with modern machinery and equipment to
support research and technological improvements aimed at meeting quality standards,
competitive pricing, and product use in harsh conditions. Through this, the unit has
successfully implemented:

Application of science and technology in research work:
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- The application of liquid NBR rubber adhesive blending technology for conveyor
belt end joining increases adhesion, reduces viscosity, and improves flowability during
end joining, extending the lifespan of the conveyor belt in harsh, oily environments.

- Utilizing the new chemical Siditar 320U to minimize reliance on potentially toxic
and expensive raw materials.

- Application of fine N115 carbon black filler to enhance tensile strength and
improve abrasion resistance of steel-cored conveyor belt rubber.

- Applying 3D scanning technology to select product dimensions, comparing cross-
sections of various products to choose the most optimal product, thereby creating a more
suitable and accurate mold design.

- Consult with foreign rubber testing laboratories to optimize the types of rubber and
chemicals used in order to reduce raw material costs in production.

- With the investment and application of technology as described above during the
year, the unit has successfully implemented the following improvements:

+ Research aims to increase the tensile strength of steel-cord conveyor belt rubber
from 130 to 150-160 kgf/cm2 and enhance tear strength by 10-15% compared to
current levels.

+ Research on formulating flame-retardant fabric-cored conveyor belt rubber,
improving tear strength to 23.47-29.33 kgf/cm (Old formula 17-20 kgf/cm).

+ 50mm? abrasive formula adjustment using rubber SBR1502 completely replace
SVR10 rubber.

+ Researching a new fabric dipping adhesive formula that does not use natural
rubber to enhance the flexibility of Courroie cords, creating samples for
customers.

+ 10% improvement in post-aging bending value for 2cm 26-1 conveyor belt end-
joint adhesive.

+ Research on reducing the cost of commonly used conveyor belt rubber by 3.65%

+ Research on reducing costs by 10% for two types of fire-resistant conveyor belts:
fabric core and steel core.

New product

- Successfully developed a new product, the K66 pool cue, using 3D scanning
technology for sample analysis.

- Launching production of the new STEP DOWN product for East West customers.
- We have put into production the new Finger 20 Inch product for our customer BSV.
3.4. Regarding business operations

Brand promotion and trade promotion activities:
- Applying technology and digital marketing to promote products and brands,
including:

- Google Search optimization combined with the Google Display Network and the
Enterprise Website system helps maintain a continuous online presence, not only
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helping to increase traffic but also positioning the brand as a leader in the target market
segment.

- Focus on exploiting the LinkedIn network to reach international business (B2B)
customers. At the same time, the Email Marketing process is professionalized, and the
electronic catalog is modern, helping to introduce production capacity in an intuitive
and vivid way. Thanks to the omnichannel marketing strategy, the unit has shortened
the gap with customers.

- Building a bilingual electronic profile (Profile) in English - Vietnamese, combining
the production of videos introducing Ben Thanh and the production process, in order to
optimize the visitor experience at the factory and reach potential customers, thereby
improving the brand recognition of Ben Thanh in the market.

- In 2025, it has participated in 9 fairs and exhibitions to promote the brand and
introduce products to customers including:

+ Conference to review the city's industry and trade in 2024, implement the work
program in 2025.

+ Vietnam International Furniture and Handicrafts Export Fair 2025 (VIFA EXPO
2025), at SECC District 7.

+ Typical Vietnamese Export Fair in 2025, at SECC District 7.

+ Vietnam International Paper and Packaging Exhibition 2025, at WTB Expo Binh
Duong.

+ The 18th International Exhibition on Transportation, Transportation & Supporting
Industries — Vietnam Autoexpo 2025, at SECC District 7.

+ Rubber & Tire Vietnam 2025, at SECC District 7.
+ Supporting Industry Supplier Search Conference 2025, at SECC District 7.
+ Autumn Fair 2025, at Vietnam Exhibition Center VEC

+ The 21st International Exhibition on Chemical Industry VINACHEM EXPO 2025
at, SECC District 7.

- In addition, the unit also participated and achieved certifications such as: typical
products, typical enterprises, national quality awards, etc. in order to create a solid
foundation in management and improve the brand value of the Company.

Customer development and consumption:

In order to perform well in sales, the unit has had solutions to maintain the stability
of traditional customers and develop new customers through the development of
market development strategies and plans to visit customers regularly such as:

- Through information to understand the market and tastes of customers, the unit has
actively and successfully researched high-quality product lines such as: large-format
conveyor belts, high-altitude conveyors, including the Billiards product line with high
requirements for quality and uniform bounce on the ice such as 3m billiards; billiards
k66, thereby anticipating domestic consumption demand and aiming for the export
market.
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- Actively organize periodic visits and meetings spanning from the North, Central
Highlands to the Central and Western regions. This activity is not just a visit but also a
combination of technical inspection, product life monitoring and actual use conditions
to promptly improve quality. Thereby, the unit accurately grasps market fluctuations,
tightens relationships with partners and effectively exploits new business opportunities.

- Focus on maintaining a leading position in traditional markets such as Coal and
Cement. At the same time, the unit's rubber conveyor belt products have affirmed their
quality and received high trust in the fields of Thermal Power, Quarrying, Mechanics,
Woodworking and Animal Feed. The unit is proud to be a strategic partner,
establishing strong cooperative relationships with leading corporations and enterprises
in many key fields such as:

+ Coal Mining Industry: including units under the Coal and Mineral Group such as
Coal Khe Cham, Vang Danh, Mao Khe,...

+ Cement industry: Vicem system (Ha Tien, Hoang Mai, Bim Son...), Thang Long
Cement.

+ Steel industry: Hoa Phat Group (Dung Quat and Hai Duong Complex).
+ Fertilizer Industry: Binh Dien fertilizer, Ca Mau fertilizer, Phu My fertilizer.

+ In addition, the unit has been approaching customers in the Automotive industry to
offer Fender products for sale: Truong Phu Automobile, Truong Hai Industrial
Group, Do Thanh Automobile.

- In addition, it also improves customer care through good after-sales service, fast and
efficient customer support that helps maintain long-term relationships. Building and
training a team of professional customer care staff, creating trust and cohesion with
customers.

- Applying flexible selling prices to penetrate and expand market share, maintain
competitive selling prices, good discount and after-sales regimes compared to
competitors but still ensure stable quality.

- For foreign markets, the unit has met and approached product quotations,
specifically as follows:

+ Conveyor: Beltservice Corporation (Horizontal Ribbed Conveyor), Strong Rock
(Rock Industry Conveyor) and some other conveyor belt customers such as Vasco
Global Limited (H.K.), Nationwide Belting Sales & Services,...

+ Courroie Wire: customer Strong Rock Trading Est - Arabic Saudi have contributed
to improving brand recognition BERUBCO

+ Engineering rubber: there are customers Fatboy Logistics, Inc (Fenders), Inter-
Continental Gear & Brake Inc (Canada) (Fenders with logo), Preformed Line
Products (Rubber Sheets for Solar Frame Systems), Good Earth Tools, Automann
(Wheel chock), Unimat De Mexico (Rubber floor mats), a number of companies
in the industry providing Billiards tables, such as Joy Billiards Company — China,
Seara Sports Company — Cambodia, Gorina Company, PT. Hadinata Brothers
Company — Indonesia,...
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- As a result, in 2025, the number of customers will increase to 47 customers spread
across industries such as Coal, Cement, Export, Mechanical Engineering and some
other industries. Specifics:

+ Cement Industry: 4 customers
+ Coal Industry: 1 Customers

+ Other Customers: 41 Customers
+ Overseas: 1 Customers

Helping the number of customers in the year increase from 771 to 818 customers,
an increase of 6%. Thereby, consumption in these industries also remained stable
and increased. Specifically, conveyor belt consumption reached 216,389 m? an
increase of 16% compared to 2024, of which:

+ The Coal and Mineral Mining industry consumed 42,309m?, up 27%, sales of 68.3
billion VND.

+ Cement industry consumed 42,994 m?, up 10%, sales of 69.4 billion VND.
+ Other industries consumed 100,299 m?, down 8.3%, sales of 121.3 billion VND.
+ Export 27,936 m?, up 16.2%, sales of 20.9 billion VND.

Sales revenue in the year reached VND 436.89 billion, up 4.26% compared to
2024, of which:

+ Conveyor products: 284.8 billion VND, up 12.8% compared to 2024.

+ Courroie wire products: 16.2 billion VND, up 19.7% compared to 2024.

+ Engineering Rubber products: 113.9 billion VND, up 5.1% compared to 2024.
3.5. Financial work:

- Analyze and prepare quarterly, semi-annual and annual financial statements in
accordance with regulations.

- Monitor debt classification, analyze debt age, actively advise the General Director to
handle bad debts, thereby balancing debts reasonably and reducing the rate of overdue
debts. During the year, the debt situation is difficult, but the unit implements: debt
recovery, working capital loans, meeting the demand for raw materials and materials
for production and repaying due debts to banks, paying salaries and benefits to
employees in a timely and full manner.

- The Company performs well in financial management, maintains financial indicators
at a good and safe level: payment index, efficiency index, operating index, capital
structure index. In addition, there are regular checks and reminders of the Board of
Directors and the Supervisory Board in financial management.

- Monitor, declare and fulfill all tax law obligations as prescribed

- Organize the payment of dividends in full and on time according to the Resolution
of the General Meeting of Shareholders.

- Monitoring debt classification, debt age analysis, handling bad debts, thereby
balancing debts reasonably and reducing the rate of overdue debts.
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- Perform periodic and irregular information disclosure in a timely manner in
accordance with regulation

3.6. Digitalization and digital transformation:

- Invest in upgrading transmission line infrastructure, hard drives, LAN networks,
computers, etc.

- Effectively applying data transfer from office to production through touch screens
helps update specifications to production quickly, timely and accurately, saving time
and cost of implementation.

- Apply office 365 to the office block; Data scanning and storage on Icloud helps to
retrieve data quickly and promptly, increasing the ability to work as a team and work
flexibly anywhere.

- Applying digital signatures on documents communicating with the Group and
documents on software applications, deploying SCAN signatures on internal
documents.

- Improved note-taking forms to electronic files to update data and archive using
computer files.

- Maintain the effective application of document management software, helping to
connect documents from the Group down and deploy work to departments and
individuals in the unit.

- Coding products and work orders are synchronized with mold codes and customer
codes to facilitate digital transformation in effective production management.

- Maintain and successfully apply production management software.
3.7. Training and occupational safety:

In order to improve professional qualifications to meet production and business
needs, the Company has implemented the following training courses:

- Training in fire protection, internal regulations and occupational safety for new
workers.

- Organize periodic training in first aid, training in each group: Group 1 and Group 2

Occupational safety and health; Group 3 of safety technical training; Group 4 and
Group 6 Occupational safety and health; Forklift and crane operator certification
training.

- Organize professional training for employees such as: updating knowledge of
bidding laws; insurance knowledge, salary scale personnel, payroll.

- Organize training for key officials and the Board of Directors of the Workshop on:

Guiding the inventory of greenhouse gases, mitigating greenhouse gas emissions;
Training on inventory and preparation of greenhouse gas emission reports in
accordance with the law.

- Conducting 2 training courses for office employees to practice on applying Al
digital technology to work.

- Participate in environmental management system awareness training.
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- Carrying out recruitment, during the year, 32 personnel were recruited to meet
professional requirements and production needs, contributing to helping the company
exceed the production and business targetMaintain annual occupational safety and
health such as: equipping personal protective equipment, periodic health check-ups 1
time/1 year, occupational diseases 2 times/1 year, fire safety, OSH propaganda and
training, etc. with a total operating cost of 814 million VND/years.

- Maintain annual occupational safety and health such as: equipping personal
protective equipment, periodic health check-ups 1 time/1 year, occupational diseases 2
times/1 year, fire safety, OSH propaganda and training, etc. with a total operating cost
of 814 million VND/year.

3.8. Innovation in production

In parallel with the implementation of business solutions, the unit regularly focuses
on encouraging employees to register to participate in initiatives and improvements in
production, through which in five units have implemented 6 improvement initiatives
that have been put into practice. benefiting the company about 620 million VND,
specifically:

- Research and manufacture of 3M billiards cloth cutting machine used for the new
generation of 3-band carom billiards tables to help the unit be self-reliant in technology
and production capacity, create a great reputation for customers and contribute to
product diversification.

- Research and manufacture of V-bend ribbed conveyor belts, helping to diversify
products and access opportunities to expand to foreign markets.

- Research and improvement of the end-to-end adhesive formula for oil-resistant
conveyor belts using 100% Nitrile NBR rubber to help increase the quality of conveyor
belts, create brand reputation with customers, as well as competitiveness with
competitors.

- Research and improvement of fire-resistant (flame-retardant) steel core conveyor
belt face rubber to increase wear resistance by 15% to 20% and increase breaking
tensile strength by 15% to increase service life and diversify the product line of wear-
resistant conveyor belts.

- Research on improving the smelting process to produce rubber strips to achieve
optimal dispersion.

- Research on connecting the end of the steel core bucket conveyor with glue pouring
method. Meet the requirements of conveyor belt splicing services of customers in large
industries in heavy industrial production industries: steel, cement, mining.

3.9. Social Security Policies:

- The superior trade union supports employees in extremely difficult circumstances,
gives Tet gifts, supports social security with a total support amount of 126 million
VND.

- The Government and the Company's Trade Union supported the gratitude ticket and
Tet gifts for employees, with a total amount of 117 million VND
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- Organizing activities on holidays such as: 8-3; 20-10; International Children's; Mid-
Autumn Festival; Nguyen Duc Canh scholarship with a total amount of 123.5 million
VND.

- Organizing the "Trade Union Warm-up Meal" for all Trade Union members and
employees, the value of each meal i1s 70,000 VND/serving with a total cost 17 million
VND

- In addition to taking care of the lives of employees, the unit also carries out social
security activities with a total contribution of 216 million VND, of which: supporting
people in the northern mountainous area 62 million VND; supporting people affected
by natural disasters caused by storm No. 10-11: 58 million VND; support for the
Group's study promotion fund: 30 million VND; support for the Cuban people: 5
million VND; supporting the social security program with CNS: 3 million VND;
support for people damaged by storms and floods: 58 million VND

3.10. Results of emulation and reward:

In the five units, the following results have been achieved:
Saigon Industrial Corporation, commendation:

- The Party Cell of Ben Thanh Rubber Joint Stock Company achieved excellent
achievements, recognized as a typical example in "Learning and following Ho Chi
Minh's ideology, ethics and style" in the period of 2021-2025.

- The Cell of Ben Thanh Rubber Joint Stock Company has made achievements in
contributing to the successful organization of the Fifth Party Congress of the
Corporation, term 2025-2030

- The Cell of Ben Thanh Rubber Joint Stock Company was recognized for its
excellent achievements and praised as a typical "Skillful People's Mobilization" in
2025.

- Ben Thanh Rubber Joint Stock Company is an advanced typical unit in production
and business development in the period of 2020-2025.
The City People's Committee commended and awarded:
- The collective of Ben Thanh Rubber Joint Stock Company has had excellent
achievements in completing the tasks in 2025.

- The City's emulation flag is due to its excellent achievement in completing tasks in
2025, leading the emulation block and actively contributing to the emulation
movement of Ho Chi Minh City.

- The City Youth Union and People's Committee of Ho Chi Minh City commended
the Youth Union for outstanding performance in fulfilling its duties.

II. PRODUCTION AND BUSINESS PLANNING ORIENTATION IN 2026
1. General characteristics:

- The Middle East conflict is the biggest hot spot in early 2026. Tensions in the Strait

of Hormuz region are threatening global energy supply chains, pushing up oil and gas
prices, putting direct pressure on global production costs.

- Technological and economic competition Tariffs and high-tech export controls
(especially Al and semiconductors) have become popular political tools. This creates
fragmentation in the global supply chain.
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- GDP growth: It is forecast to reach about 2.7% - 3.1%, lower than the previous
average. Major economies such as China and the Eurozone are all trying to find new
growth drivers.

- Global public debt pressure has reached a record $102 trillion. High borrowing costs
are shrinking the policy space of developing countries.

- The role of AI: Al is starting to enter the stage of extensive enforcement in
enterprises, helping to increase productivity but also causing major disruptions in the
global labor market.

Vietnam Context: "The Five Hinges of a New Era"

- The 14th National Congress of the Party (taking place in early 2026) has determined
the roadmap to bring Vietnam into the era of self-development. The focus is on
institutional reform, strong digital transformation, and green economic development.

- Vietnam continue to maintain the strategic balance between great powers, take
advantage of new-generation free trade agreements (FTAs) as economic leverage.

- Vietnam's GDP growth target in 2026 set by the National Assembly is 10% or
more, accompanied by other targets such as GDP per capita reaching 5,400 - 5,500
USD, showing high development aspirations in the context of a volatile global
economy. This is an ambitious goal, requires synchronous macro management and
strong institutional reforms to both achieve high growth rates and ensure economic
stability. In which, GDP growth: Q1/2026 reached 7.83%, far exceeding expectations.
International organizations such as UOB and ADB forecast that Vietnam's full-year
growth may reach 7.2% - 7.5%, among the leading groups in the region.

- FDI: The wave of high-tech supply chain shifts (semiconductors, clean energy) into
Vietnam continues to be strong.

- Exports: Recovered well thanks to demand from the US, Japan and ASEAN
markets, despite facing new tariff barriers.

- Public investment: Fiscal policy: The Government continues to promote public
investment disbursement (estimated at over VND 800,000 billion) focusing on
strategic infrastructure projects such as Long Thanh Airport and East-West
expressways entering the sprint phase, creating a spillover effect on the economy.

- Inflation: Controlled around 3.5%, but pressure from world energy prices and
exchange rates are still variables to be monitored closely.

- Control CPI around 4.5%, credit growth maintains a high level of 14% - 15% to
support production. Budget revenue is expected to grow by 5% - 10% compared to
2025.

Generality of industries belonging to the unit customers:

- The mineral coal industry (TKV) continues to face difficulties due to deeper and
deeper mining conditions, but Vietnam Coal and Mineral Group (TKV) sets high
goals, focusing on production and business to ensure national energy security, with a
production target of 36.8 million tons of raw coal. consumption of 50 million tons, and
revenue target of VND 171,645 billion, profit of VND 5,097 billion.

- In the domestic cement industry, oversupply remains a major issue. Cement supply
in 2026 is projected to reach over 130 million tons. Meanwhile, domestic cement
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consumption is forecast to reach approximately 86-90 million tons, an increase of
about 12-15% compared to 2025. The large gap between supply and demand indicates
that the market continues to operate in a state of surplus. Public investment and
infrastructure development continue to be the main drivers of domestic cement
consumption, while exports maintain a supporting role but are unlikely to create a
breakthrough in production volume.

- Entering 2026, Vietnam's fertilizer industry is forecast to enter a more stable period
from the high world demand maintained around 400-450 USD/ton, along with that, the
policy of imposing 5% output VAT continues to have a positive impact. As a result,
the output of conveyor belts consumed in this industry is forecast to continue to be
stable.

- Other industries such as mechanical engineering, rice production, and quarrying
mostly use cheap Chinese conveyor belts, old conveyor belts, etc., so market
penetration and expansion still face many difficulties and obstacles. The rice industry
in the South still has opportunities to expand its market; however, selling prices in this
sector must compete with cheap Chinese goods and old conveyor belts, making it
difficult to completely dominate this market. Furthermore, customers in this industry
are shifting towards using PVC conveyor belts to ensure food safety and hygiene.

- In addition, the political influence of the world in recent years has been the increase
in input costs, in which the price of raw materials increases in gas, the selling price
does not increase, which will affect the profit and consumption output of the unit in the
year.

In the context of difficult forecasts continuing, especially the unending hostilities in
the Strait of Hormuz, leading to the economic and production situation of the unit
continuing to be more difficult, based on the production capacity of the unit and the
consumption demand of large customers, the mining industry, Cement, Steel... The
company sets production and business targets as follows:

2. Production and business plan in 2026:

Compar
Stt Criteria Unit of Implementati | Plan for e KH
calculation on in 2025 2026 26/TH
25(%)
I. | SAN XUAT KINH DOANH
1 | Production Output:
Fabric conveyor belts m? 194.075 179.000 | 92,23
Steel cord conveyor belts m? 17.076 16.000 | 93,70
Courroie Tnch 2676651 | 20000 | 9040
Technical Rubber Kg 2.414.895 | 2.200.000 | 91,10
2 | Consumption volume:
Fabric conveyor belts m? 195939 | 179.000 | 91,35
Steel cord conveyor belts m>2 20.459 16.000 78,21
Courroie Inch 23.276.665 20'500'08 88,07
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3.1. Management and Operation:

Compar
Stt Criteria Unit of Implementati | Plan for e KH
rent calculation | on in 2025 2026 | 26/TH
25(%)
Technical Rubber Kg 2.563.369 | 2.200.000 | 85,82
3 | Total Revenue Million.dong 440.403 412.073 | 93,57
Main Revenue Million.dong 436.887 411.073 | 94,09
In which: Export revenue Million.dong 126.035 120.000 | 95,21
Revenue and other income Million.dong 3.516 1.000 | 28,44
4 | Cost of goods sold Million.dong 368.279 335.459 | 91,09
5 | Financing Costs Million.dong 1.796 1.743 | 97,04
6 | Cost of Selling Million.dong 33.888 34.678 | 102,33
7 | Management Costs Million.dong 10.208 13.681 | 134,03
8 | Business Results Million.dong 26.046 26.512 | 101,79
9 | Budget Payments Million.dong 32.826 32.000 | 97,48
II. | IMPORT & EXPORT:
Import turnover Lrousand US 4222|4000 | 94,74
Export turnover [pousand.US 4797| 4700 97,98
m INVESTMENT:
1 Total investment capital Million.dong
demand
Capltal construction Million.dong
investment
- Machinery, equipment, Million.dong
molds
) Sou.rces of investment Million.dong
capital
Equity Million.dong
v OTHER INDICATORS:
1 | Total number of employees Person 234 236 | 100,85
2 | Average salary Million.dong 14,96 15,00 | 100,29
3 | Dividends % 11 10 90,91
3. Some implementation solutions

- Continue to maintain the improvement of the quality management system according
to ISO 9001:2015 as well as comply with the regulatory processes and specifications
issued.

- Continue to maintain the laboratory according to Vilas standards (ISO 17025) to
ensure accurate and stable test measurement results.

- Complete the ISO 14001 system to control environmental indicators well
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- Evaluate work efficiency, comply with internal regulations to have a basis for
rewarding and handling in time to improve work efficiency in production.

- Maintain solutions to stabilize input materials to meet production and business
needs, avoid price fluctuations.

- Improving and maintaining the production environment: Occupational safety -
hygiene - fire safety. Fully apply salary and bonus regimes to take care of the lives of
employees, as well as allocate and fully equip labor protection for employees.

- Applying QR codes to production and management of machinery and equipment to
retrieve information quickly and timely.

- Replacing the method of burning coal furnaces with the option of buying Biomass
heat steam from outside helps to produce cleaner and less pollution.

- Continue to review the electrical system of the entire factory to reduce electricity
consumption in production and install solar power to reduce grid electricity
consumption in the condition of high electricity prices and help cool the factory in the
dry season.

- Detailed design of 2000mm conveyor belt forming machine to serve the production
of large format conveyor belts and increase output.

- Renovating and restoring a number of machines in order to operate more stably,
contributing to maintaining stable production: press 37, LK75 sealed smelting
machine, Courroie wire forming machine,...

3.2. Research, improvement and application of science and technology:

- Research on reducing the viscosity of common type conveyor rubber faces
combined with SVR10 rubber pretreatment and additional research on rubber circuit
cutters, the effect is that the viscosity is more uniform between batches, and the
viscosity is reduced from 5 -10 Mooney.

- Optimization of flame retardant chemicals: Application of new chemical Siditar
320U (modification of Silica) to partially replace Antimony Trioxide (Sb203) reduces
conveyor belt volume when burned and burn time, minimizing dependence on
potentially toxic and costly raw materials.

- Optimize dispensing orders:
+ MPE, MP, ISO PADs products of East West customers.

+ Rubber face common fabric core conveyor belt and common steel core conveyor
belt.

+ Flame Retardant Conveyor Face Rubber 9B.
+ Rubber coated with common conveyor belts while ensuring adhesion.

- Research on the development of optimal vulcanization time for floor underlayment
products with a thin thickness of < 8mm.
3.3. Financial work:

- Continue to control and record financial transactions, manage the company's cash
flow in and out in accordance with internal regulations as well as relevant laws, and
ensure that the company has the necessary cash to meet daily operations.
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- Analyze and prepare quarterly, semi-annual and annual financial statements in
accordance with regulations.

- Continue to closely monitor debts, thereby analyzing the type of debt, debt age and
actively advising the General Director on handling directions to minimize the rate of
overdue debts.

- Closely follow the Resolutions of the General Meeting of Shareholders as well as
the Board of Directors and the Board of Directors to fully and punctually implement
relevant requirements.

- Continue to update new regulations and make periodic and irregular information
disclosures in accordance with regulations.

3.4. Business:

Promotion Strategy:

- Search engine and display optimization: Maintain a strong brand presence on
Google Search, business website systems, Email Marketing and e-newspapers. This
strategy focuses on increasing the traffic to reach potential customers both locally and
internationally.

- Leverage LinkedIn as a key B2B marketing channel to connect directly with
international partners, corporations, and investors.

- Increase the recognition of the Courroie rope product line by expanding the
distribution channel on the e-commerce platform (Shopee), helping to quickly and
directly reach consumers.

- Proactively implement periodic customer visit programs. Sending an open letter
combining the latest production capacity update catalog to domestic and foreign
partners to introduce the optimal technical solutions of the unit.

- Actively participate in trade promotion conferences through the Trade and
Investment Promotion Center (ITPC) and specialized exhibitions to expand the trade
network. Actively participate in specialized fairs and exhibitions such as mechanics,
logistics, agriculture, etc. to reach new customers, expand partnerships, and increase
BERUBCO's brand recognition in the market.

- Strongly promote the brand image of Ben Thanh, especially steel cable conveyor
products in the Northern market; pre-reach to small-scale customers to create a premise
to expand and penetrate large-scale customers in the future.

Product Strategy

- Actively search and collect information to expand the customer network, focusing
on key industries such as Coal, Cement, Metallurgy,... thereby increasing opportunities
to access new projects.

- Focus on boosting output and revenue for key product lines including: Steel-core
conveyors, fabric-core conveyors. Focus on investing, expanding and diversifying
technical rubber products.

- Apply visiting and customer care policies to maintain existing customers and
strengthen marketing to expand domestic and foreign markets so that new customers
are constantly increasing
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- Maintain and promote strong strategic partnerships with industry leaders:

+ Coal Mining Industry: Units under the Coal and Mineral Group such as Khe Cham
Coal, Vang Danh, Mao Khe,...

+ Cement industry: Vicem system (Ha Tien, Hoang Thach, Hoang Mai, Bim Son...),
Thang Long Cement.

+ Fertilizer industry: Binh Dien Fertilizer, Ca Mau Petroleum Fertilizer, Phu My
Fertilizer Plant, DAP, Can Tho Fertilizer & Chemicals, Ninh Binh Fertilizer,...

+ Ancillary Fields: Mechanical Engineering, Quarrying, Thermal Power,
Woodworking and Animal Feed.

- Flexibly combine existing customer care policies with proactive marketing
activities, in order to constantly expand the network of potential partners both at home
and abroad.

- Synchronously implement trade discount policies and flexible payment discounts

with the goal of stimulating consumption demand, accelerating the turnover of
receivables, thereby improving the efficiency of working capital use and financial
capacity of units.

- Develop a flexible selling price policy, rationally calculate between cost — profit
margin — market price to improve competitiveness, especially in the face of low-cost
products imported from China, but still ensure quality and brand reputation.

- Promote the expansion of the market in the South, focusing on the rice and fertilizer
industries through the local agent system; At the same time, strengthen marketing,
introduce and send samples of courroie rope and conveyor belts in the Central market
to expand product coverage.

- Continue to evaluate and explore the commercial customer base, seeking distribution
partnership opportunities to expand the consumer market and promote the BERUBCO
brand on a wider scale.

3.5. Recruitment training:

- Connect with the professional department of the Vietnam Confederation of
Commerce and Industry — VCCI to update information and conduct training in
professional classes: Customs, Tax Law, Bidding Law, Insurance policies, Salary,
Environmental Law...

- Training for technical staff to properly understand the technical standards being
applied in Ben Thanh about technical requirements, quality of each customer, each
product line.

- Recruit a sufficient number of unskilled workers according to production and
business needs as planned, giving priority to qualified laborers, local laborers, and
employees who are children of employees in the Company.

- Arrange rotational training in the form of high-level labor, training for lower-level
workers so that a worker can stand in many different positions while ensuring safety
and quality in order to improve skills and meet the needs of transfer. replace as
needed.

- Conducting training on chemical spill prevention, training safety teams.
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3.6. Other work
- Maintain fire prevention and fighting, occupational safety, industrial hygiene,
environmental sanitation and adequate labor protection equipment.

- Maintain the maintenance and maintenance of machinery and equipment according
to the plan, make a forecast plan and purchase backup equipment to replace when
damaged. Concentrate resources on performing key maintenance of main or frequently
damaged machinery and equipment to ensure that machinery and equipment are
operated continuously and without unexpected damage

- Implementing social security, taking care of the spiritual and material life of
employees, improving the working environment.

CONCLUSION:

The Board of Directors and all employees determined that they had to make efforts
to overcome difficulties. We believe that with the contribution of the General Meeting
of Shareholders and the timely direction of the Board of Directors along with the spirit
of solidarity and unanimity of all employees, the Company will implement and
complete the production and business plan in 2026.

Sincerely thank you.
GENERAL DIRECTOR

(signed)

Nguyen Tran Nghiem Vu
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THANH RUBBER THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

CO PHAN  13al: 03/BC-BKS Ho Chi Minh City, May 4, 2026

CAD SU
BEN THANH,

REPORT
The activities of the Supervisory Board in 2025

and orientation for 2026

To: The General Meeting of Shareholders
Ben Thanh Rubber Joint Stock Company

Based on the functions and duties of the Board of Supervisors as stipulated in:

- The Law on Enterprises and current legal documents;

- The Charter of Organization and Operation of Ben Thanh Rubber Joint Stock Company
(hereinafter referred to as the Company Charter);

- The Resolution of the 2025 Annual General Meeting of Shareholders of Ben Thanh Rubber
Joint Stock Company;

- The 2025 Financial Statements audited by AASC Auditing Firm Co., Ltd.;

- Results of inspection and supervision activities of the Board of Supervisors in 2025;
The Board of Supervisors would like to present the draft report to the 2026 Annual General
Meeting of Shareholders of the Company with the contents reporting on the operational
situation in 2025 and the operational plan for 2026, as follows:

I. RESULTS OF THE BOARD OF SUPERVISORS IN 2025

1. Inspection and supervision:

In 2025, the Board of Supervisors (BoS) implemented and strictly carried out the
supervision and inspection of compliance with the Company Charter, the implementation
of Resolutions of the General Meeting of Shareholders (GMS), and Resolutions of the
Board of Directors (BoD), specifically:

- Inspecting and supervising according to the set plan, reflecting the results achieved as well
as contents that need to be noted, remedied, and improved in the Company's operations
and governance; all reports of the BoS were sent to the BoD and the Board of
Management (BoM) of the Company.

- Reviewing periodic and ad-hoc reports of the Company; inspection results from State
management agencies and independent auditors regarding the situation of production and
business activities, management and use of capital and assets, as well as investment and
procurement activities...
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Periodically every 6 months/year, preparing reports on the inspection and supervision of
the organization of production and business activities and financial management of the
Company, in which the results achieved and shortcomings are reflected to report to the
major shareholder, which is the Vietnam Rubber Group.

Reviewing the internal regulations of the Company that have been issued and participating
in contributing to the drafts of newly issued internal regulations when requested.

Coordinating with specialized departments to carry out reviews and internal audits by
topic.
. Meetings of the Board of Supervisors:

In 2025, the BoS conducted four (04) meetings; besides that, members also exchanged
work and contributed opinions via email, telephone... ensuring regular inspection and
supervision of the management and implementation of the 2025 business goals of the BoD
and BoM that were approved at the 2025 GMS.

On behalf of the Board of Supervisors, the Head of the Board of Supervisors fully
attended all meetings of the Board of Directors, monthly briefing meetings, and other
meetings of the Company as invited to grasp the situation of business and investment
operations. Thereby, the Board of Supervisors provided recommendations to the Board of
Directors and the Board of Management regarding relevant issues in business and
investment activities in 2025 within the scope of its responsibilities, authority, and in
accordance with the regulations of the Board of Supervisors.

. Appraisal of financial statements:

Reviewing and appraising the quarterly, 6-month, and annual Financial Statements (FS) of
the Company to contribute to limiting errors in organizing and implementing accounting
and statistical work and preparing FS, complying with requirements for legality,
reasonableness, honesty, and prudence. The appraisal results show:

The periodic FS of the Company reflect the financial situation honestly and reasonably at
the reporting time and are disclosed in a timely manner, in accordance with the regulations
for public companies.

The 6-month and full-year 2025 FS of the Company were audited by AASC Auditing
Firm Co., Ltd. The 2025 FS reflect honestly and reasonably in accordance with current
Vietnamese accounting standards, systems, and related legal regulations.

In addition to the inspection and review activities of the independent auditor, the Company
is also subject to inspection by other competent state agencies such as the State Audit
Office, tax authorities... Therefore, the figures recorded in the FS may be changed
according to the decisions of competent authorities.

. Remuneration, operating expenses, and other benefits of the Board of Supervisors:
Salaries, remuneration, operating expenses, and other benefits of BoS members are
implemented strictly according to the Resolution of the GMS and paid in compliance with
the internal regulations of the Company.

Full-time Head of the Board of Supervisors: Salary and benefits of the Head of the Board
of Supervisors are paid from the Company's salary fund, no remuneration.

Members of the Board of Supervisors: Remuneration of 2.5 million VND/person/month.
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Information on remuneration paid to BoS members and the salary of the Head of the BoS
has been fully presented in the report content of the independent auditor.

5. Summary of proposals and recommendations of the Board of Supervisors:

In 2025, production and business operations continued to face many difficulties due to the
general situation of the domestic and global economy. However, the Company still
ensured the continuous operation of the production line, stabilized consumption, met and
exceeded revenue and profit plans, maintained income targets for employees, and fully
paid insurance and tax obligations to the state budget.

It is expected that 2026 will continue to be difficult; therefore, to contribute to building a
flexible production and business plan, keeping up with opportunities as well as minimizing
business risks, the BoS offers some opinions as follows:

- Regarding accounts receivable: It is necessary to continue reviewing and having more
effective plans and schedules for debt recovery, continue to monitor accounts receivable in
detail, classify debts in detail by scale and duration, regularly update the payment situation
and reconcile debts with customers, and have decisive measures in urging recovery for
overdue and long-term debts. Have a flexible provision policy for bad debts for different
customer groups, especially large, long-term customers. All accounts receivable should
have payment security measures and appropriate debt policies to recover debts to ensure
reasonable working capital turnover, contributing to improving the efficiency of the
Company's production and business activities.

- Promoting business activities: Continue to deploy market research and customer
acquisition; besides that, perform good after-sales services for customers to consolidate
relationships with the Company. Research more flexible policies for each customer or
separate customer group, especially potential customers to create a better impression.

- Have a plan to train and improve the qualifications of management staff; besides that,
improve the role of market forecasting and analysis, forecasting the supply of materials
and raw materials, and the impacts of the economy on the prices of materials and raw
materials...

II. RESULTS OF SUPERVISION OF THE BOARD OF DIRECTORS, BOARD OF
MANAGEMENT AND COORDINATION BETWEEN THE BOARD OF
SUPERVISORS AND THE BOARD OF DIRECTORS, BOARD OF
MANAGEMENT AND SHAREHOLDERS IN 2025

1. Regarding the activities of the Board of Directors:
In 2025, the BoD organized and maintained regular periodic meetings in accordance with
the regulations recorded in the Company Charter; in the meetings, BoD members
participated relatively fully with a high sense of responsibility. All meetings had Minutes
and Resolutions prepared in a timely manner to orient and direct production, business, and
investment in accordance with the Resolution of the GMS and legal regulations.

2. Regarding the activities of the Board of Management:

- The Board of Management still maintains regular monthly briefing meetings; besides that,
it also organizes additional ad-hoc meetings when necessary to meet production and
business requirements to implement Resolutions of the BoD, thereby issuing timely
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directive notices, ensuring compliance with legal regulations in the management,
administration, and information disclosure of the Company. Members of the Board of
Management have performed their assigned functions and duties correctly according to the
provisions of the Company Charter and the Resolution of the GMS.

Decisions of the Board of Management are issued validly, with proper authority, always
ensuring the interests of the Company and Shareholders. During the year, there were no
conflicts of interest with affiliated persons, and the BoS has not noticed anything unusual
in the management and administration of the Board of Management.

. Evaluation of the coordination between the Board of Supervisors with the Board of

Directors, Board of Management, and Shareholders in 2025

During the year, the Board of Supervisors was always provided with favorable conditions
by the Board of Directors and the Board of Management to perform its functions and
duties. Specifically, the Board of Supervisors was invited to attend meetings of the Board
of Directors and monthly briefing meetings of the Board of Management, and provided
opinions according to its functions and duties related to production activities, financial
activities, sales policies, and debt collection... in accordance with the Resolution of the
GMS, the Company's Charter, legal regulations, and ensuring the interests of the
Company.

Coordinating with the BoD and BoM to select an independent auditor to submit to the
GMS for consideration and decision on selecting the auditor for the Company's FS.

Participating in contributing opinions to build and improve the Organization Regulations
and Internal Regulations of the Company;

In the past year, the BoS did not receive any request letters or complaints from
Shareholders or groups of shareholders regarding the activities of the BoD and BoM.

III. MONITORING RESULTS IN 2025

1.

Situation of implementing the 2025 GMS Resolution:
Production and business plan:
In 2025, the main indicators achieved were as follows:

Unit of measurement: Million VND

Actual Actual
Indicators Actual Plan Actual 2025/ 2025/
2024 2025 2025 TH2024 | Plan 2025
(%) (o)
Net revenue 419.054 348.591 436.887 104 125
Cost of Goods Sold 336.438 271.904 368.279 109 135
Gross profit 82.617 76.687 68.608 83 89
Net profit 27.017 25.431 25.334 94 100
Total Profit Before Tax 27.138 25431 26.046 96 102
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Net revenue from sales of goods and services reached 436,887 million VND, exceeding
the 2025 plan by 25% and increasing by 4% compared to the same period in 2024.

Total Profit Before Tax was 26,046 million VND, exceeding the 2025 plan by 2% and
decreasing by 4% compared to the same period in 2024.

The Company has appropriated the Reward and Welfare Fund according to the 2024 profit
distribution plan, in compliance with the Resolution of the 2025 Annual General Meeting
of Shareholders.

The Company paid dividends for 2024 to existing shareholders from the profit after tax,
with a payout ratio of 12% per par value (01 share receives 1,200 VND).
Remuneration for the Board of Directors and the Board of Supervisors was implemented

in accordance with the Resolution of the 2025 Annual General Meeting of Shareholders.

Resolution on selecting an independent auditor: The Board of Directors selected AASC
Auditing Firm Co., Ltd. as the independent auditor under the authorization of the 2025
General Meeting of Shareholders.

. Financial activities in 2025

After inspection and appraisal, the Board of Supervisors agrees with the figures in the
financial statements audited by AASC Auditing Firm Co., Ltd. (details are published on
the Company's website).

Key indicators for 2025 in the financial statements are as follows:

Increase,
Indicators Unit 2024 2025 Difference | decrease
+/- (%)
(a) (b) (©)=(b)-(a) | (c)/(a)
Million
Current Assets UND 224.601 | 221.283 (3.318) -1,48
Non-Current Assets MI’OZ\Z,’I‘;” 84.486 | 69.359 (15.127) -17,90
Million
Total Assets VND 309.086 | 290.641 (18.445) -5,97
Million
Debt Payable UND 96.509 79.051 (17.458) -18,09
: Million
Equity UND 212.578 | 211.591 987 -0,46
. Million
Total capital VND 309.086 | 290.641 (18.445) -5,97
Capital preservation Times | 1,72 1,71 (0,01) 20,58
coefficient
Basic earnings per share VND 1.758 1.680 (78) -4,44
Liabilities/equity % 45,40 37,36 (8,04) -17,71
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e The structure of Current Assets and Non-Current Assets at the end of 2025 changed
compared to the same period in 2024, in which:

- Current Assets at the end of 2025 were 221,283 million VND, a decrease of
1.48% compared to the end of 2024, mainly due to a decrease in short-term
trade receivables.

- Non-Current Assets at the end of 2025 were 69,359 million VND, a decrease
of 17.90% compared to the end of 2024, mainly due to the gradual decrease
in fixed assets.

e Equity as of 31/12/2025 was 211,591 million VND, a decrease of 0.46% compared to
the same period in 2024. The main reason is that the retained Profit After Tax in the
year was lower than the previous year, in the context of rising input material costs
narrowing profit margins, affecting the scale of capital accumulation. However, equity
still accounts for a high proportion, reaching 72.80% of total capital, showing that the
Company continues to maintain a safe financial foundation, prioritizing the use of its
own capital to support production and business activities.

e (Capital preservation ratio and earnings per share:

Capital preservation coefficient:
As 0f 31/12/2024: 1.72 times
As 0f 31/12/2025: 1.71 times.
The capital preservation ratio in 2025 decreased compared to the same period, however,
the decrease was insignificant (0.58%).

e Earnings per share: Earnings per share as of 31/12/2025 was 1,680 VND, a decrease of
78 VND, corresponding to a decrease of 4.44% compared to 31/12/2024.

¢ Financial indicators:

Comparison (%)
. . of indicators at
No. Indicators Unit | 31/12/2024 | 31/12/2025 31/12/2025 with
31/12/2024
A | Solvency
Short Term Solvency
(Current Assets — Inventories .
b Other current assets)/Short Times 1,36 1,62 1o
Term Debt)
General Solvency
2 | (Current Assets/Short Term Times 2,33 2,80 120
Debt)
B
1 | Short-term assets/Total assets % 72,67 76,14 105
) Non-Current Assets/Total o, 27.33 23.86 R7
Assets
3 | Total liabilities/Total capital % 31,22 27,20 87
4 | Equity/Total capital % 68,78 72,80 106
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Comparison (%)

No. Indicators Unit | 31/12/2024 | 31/12/2025 | °F indicators at

31/12/2025 with
31/12/2024
C | Debt Ratio
1 | Total liabilities/Equity % 45,40 37,36 82
D | Operating efficiency indicators
1 | Profit After Tax/Equity (ROE)| % 10,23 9,83 96

Capital preservation
2 | coefficient (equity times 1,72 1,71 99
capital/charter capital)

In 2025, the Current Ratio increased from 2.33 times to 2.80 times, while the Quick Ratio
increased from 1.36 times to 1.62 times compared to 2024. Although the profit margin in
2025 was recorded as lower than in previous years due to input cost pressure, these two
indicators still reflect the Company's positive short-term solvency. As of 31/12/2025, total
current assets reached 221.3 billion VND, a slight decrease compared to 224.6 billion
VND at the beginning of the year, showing that the scale of liquid assets is generally
stable and has no major fluctuations compared to 2024. This decline mainly comes from
proactive control of inventories and short-term receivables. At the same time, short-term
receivables from customers were slightly reduced, helping the company improve cash
flow quality and reduce working capital risk. Regarding short-term debt, at the end of
2025, it decreased sharply to 79.1 billion VND, compared to 96.5 billion VND at the
beginning of the year. Short-term loans and finance lease liabilities decreased from 40.5
billion VND to 24.1 billion VND due to the settlement of loans for importing raw
materials, while limiting new borrowings. Thereby, the company has managed cash flow
cautiously, balancing working capital needs and solvency more reasonably, contributing to
improving liquidity indicators and enhancing financial safety.

The Debt Ratio of the Company decreased from 31.22% to 27.20%, mainly due to the
Company proactively controlling and cutting short-term debt, while the asset scale only
decreased insignificantly. Specifically, total liabilities decreased from 96.51 billion VND
to 79.05 billion VND, corresponding to a decrease of about 18.09%, in which short-term
loans and finance lease liabilities decreased sharply from 40.5 billion VND to 24.1 billion
VND. The reduction in debt in the context of high input material costs shows that the
company has prioritized cautious cash flow management, limiting short-term financial
risks, thereby contributing to improving the Company's capital structure. The debt-to-
equity ratio of the company decreased from 45.40% to 37.36%, mainly because the
Company controlled short-term debt well and reduced financial loans. Caution in using
debt is necessary in the context of input material costs, especially natural rubber,
fluctuating and creating great pressure on rubber production enterprises. Besides, the
Company did not incur long-term debt, showing an orientation to utilize available capital
to maintain and expand production, thereby limiting financial cost pressure.
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Regarding capital structure: in 2025, although the Company's revenue continued to grow,
unfavorable fluctuations in input costs continued to put pressure on profitability. The main
reason is that input material prices, especially natural rubber, remained high, increasing
the Cost of Goods Sold, while the Company had to maintain appropriate pricing and
discount policies to ensure competitiveness, causing profit margins to narrow compared to
the previous year. For profitability indicators based on capital and assets, efficiency also
recorded a slight downward trend: This development reflects the direct impact of declining
profits during the year, while the Company still maintained equity and total assets at a
stable level. However, profitability indicators were still maintained at a reasonable level,
showing that the Company kept a stable operating foundation and the ability to generate
profit in the context of high input cost pressure.

3. Internal audit activities:

Complying with the regulations in Decree 05/2019/ND-CP dated 22 January 2019 of the
Government, which stipulates that listed companies must perform internal audit work, in
2025 the Company selected and signed a contract with A&C Auditing and Consulting Co.,
Ltd. as an independent auditor, registered to provide internal audit services to perform
internal audit work for 2025 for the Company in accordance with regulations for internal
audit work at listed companies.

IV. EVALUATION REPORT ON TRANSACTIONS:

Transactions between the company, its subsidiaries, and other companies controlled by
Ben Thanh with over 50% of charter capital with members of the Board of Directors, the
General Director, and affiliated persons of those members; transactions between Ben
Thanh and a company in which a member of the Board of Directors is a founding member
or a business manager within the 03 years immediately preceding the time of the
transaction: Always comply with current regulations on implementation terms and
information disclosure, specifically:

Unit: VND
Name of Relationship, connection
R . Total
organization, ith members of Board of .
No. e e . . Content transaction
individual Directors, General )
. . value in 2025
transacting Director
Ben Thanh Transaction between the Dividend
.254.789.
Company with Company and affiliated | payment 2024 7:254.789.600
1 Vietnam Rubber | persons of Board of | Purchase of
Group — Joint Directors member: Mr. | materials, 33.634.217.000
Stock Company | Nguyen Minh Doan goods
Ben Thanh Transaction between the Dividend
Company with Company and affiliated | payment 2024 2.772.000.000
2 Vicem Ha Tien | persons of Board of Sale of eood
Cement Joint Stock | Directors member: Mr. | S0 O 899 17 545 006.000
services
Company Nguyen Nho Luong
Ben Thanh Transaction between the Dividend
3 . : 2.949.093.600
Company with Company and affiliated | payment 2024
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Name of Relationship, connection Total
organization, with members of Board of .
No. . e . . Content transaction
individual Directors, General value in 2025
transacting Director
Saigon Industry | persons of Board of
Corporation — One | Directors member: Mr.
Member Limited | Nguyen Viet Ha
Liability Company
Ben Thanh Transaction between the
Company. with Cgmpany and General Dividend
4 General Director | Director (member of 22.041.360
(member of Board | Board of Directors): Mr. payment 2024
of Directors) Nguyen Tran Nghiem Vu

V. COMMENTS - RECOMMENDATIONS

In 2025, although the Company's production and business activities continued to face
many difficulties due to the general impact of the economy, the Board of Management of
the Company was determined to complete and exceed the set production and business
plan.

In the 2026 operation plan, which is forecasted to be quite difficult, to help the Company
complete the plan targets, the Board of Supervisors has some recommendations for the
Company's leadership as follows:

- Strengthen internal control, prevent risks, and consolidate the organizational structure to
improve business efficiency, in line with the Company's increasingly expanding and
developing scale, ensuring compliance with legal regulations.

- Continue to strengthen debt management, reconciliation, urging, and debt collection.

- Continue to strengthen and improve the quality of market forecasting and product
consumption, thereby maintaining stability and expanding domestic and foreign
consumption markets.

- Further promote sales capacity by finding and building policies appropriate to the actual
market developments, regularly evaluating partners and customers so that the Company's
sales activities are more effective.

- Review and amend a number of regulations and rules in accordance with current legal
regulations.

- Continue to maintain good governance and management, creating conditions for the
Company to continue to develop stably, meet and exceed the targets assigned by the
General Meeting of Shareholders, ensure maximum benefits for shareholders, as well as
ensure benefits for employees.

- Continue to research and implement digital transformation in production and business to
gradually improve management efficiency and reduce costs.

VI. DIRECTION OF THE BOS'S ACTIVITIES IN 2026:
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Perform the functions and duties of the Board of Supervisors in accordance with the Law
on Enterprises and the Company Charter:

Inspect and supervise the Company's activities in compliance with the Company Charter,
Resolutions of the General Meeting of Shareholders, Resolutions of the Board of
Directors, and the Company's governance regulations.

Supervise the management and administration of the Company by the Board of Directors
and the Board of Management.

Appraise the financial statements to ensure reasonableness, legality, and honesty. Analyze
and evaluate basic financial indicators, thereby making recommendations to contribute to
increasingly effective production and business activities.

Continue to work with the internal audit unit to inspect and review risky contents to limit
errors for the Company.

Review the list of regulations and processes issued by the Company; propose to
supplement processes that are missing or no longer suitable for current regulations.
Perform periodic reports of the Board of Supervisors.

Over the past year, the enthusiastic cooperation of the Board of Directors and the Board of
Management has helped the Board of Supervisors complete its duties in accordance with
the Law on Enterprises and the Company Charter. The Board of Supervisors would like to
express its sincere gratitude and hopes that in the coming time, it will continue to receive
your support and cooperation so that the Board of Supervisors can perform its duties even
better.

The above is the report on the activities of the Board of Supervisors in 2025 and the
operational direction for 2026, respectfully submitted to the General Meeting for approval.

Wishing the General Meeting great success.
Sincerely./.
ON BEHALF OF THE BOARD OF SUPERVISORS

Recipients: HEAD OF THE BOARD
- As above;
- BoD;
- Archived; BoS. (signed)
Nguyen Quoc Vuong
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AERNAM RUBBER GROUP -JSC SOCIALIST REPUBLIC OF VIETNAM
NNEHANEFRUBBER JOIN STOCK COMPANY Independence - Freedom - Happiness
CO PHAN \°
CAO SU No: /TTr-HDQT Ho Chi Minh City, Jun 17, 2026

BEN THANH,

STATEMENT
Regarding the adoption of the audited 2025 Financial Statements

To: General Meeting of Shareholders

- Pursuant to the Law on Enterprises dated June 17, 2020;

- Pursuant to the Charter of organization and operation of Ben Thanh
Rubber Joint Stock Company,

- Based on the audit results of the 2025 financial statements of AASC
Auditing Firm Co., Ltd..

The Board of Directors respectfully submits to the 2026 Annual General Meeting of
Shareholders that the 2025 Financial Statement has been audited by AASC Auditing Firm
Co., Ltd., verified and approved by the Company's Supervisory Board and has been
disclosed by Ben Thanh Rubber Joint Stock Company as prescribed. The audited financial
statements for 2025 include the following contents:

1. Report of the Board of Directors.

2. Independent Audit Report.

3. Balance sheet as of December 31, 2025

4. Report of operating results for the fiscal year ended December 31, 2025.

5. Cash Flow Statement for the Fiscal Year Ended December 31, 2025.

6. Explanation to the financial statements for the fiscal year ended December 31, 2025.

(The detailed contents of the audited 2025 Financial Statements can be found on the
https.//www.berubco.com.vn/quan-he-co-dong.html website)

Respectfully submit to the General Meeting of Shareholders for consideration and

approval./.

TM. BOARD OF DIRECTORS
Recipients: CHAIRMAN
- As above;
- Board o.f Directors, Supervisory Board, Board of (signed)
Directors;
- Save: VT.

Nguyen Minh Doan
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TNAM RUBBER GROUP -JSC SOCIALIST REPUBLIC OF VIETNAM
I'/RUBBER JOIN STOCK COMPANY  Independence - Freedom - Happiness

c0 PHAN \2\\ No: /TTr-HDQT Ho Chi Minh City, Jun 17, 2026

CAD SU
BEN THANH, STATEMENT
Profit distribution in 2025

To: General Meeting of Shareholders

- Pursuant to the Law on Enterprises dated June 17, 2020,

- Pursuant to the Charter of organization and operation of Ben Thanh Rubber Joint
Stock Company;,

- Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders
dated May 30, 2025 of Ben Thanh Rubber Joint Stock Company,

- Based on the audit results of the 2025 financial statements of AASC Auditing Firm Co., Ltd..

The Board of Directors respectfully submits to the General Meeting for approval the
distribution of profits in 2025, as follows:

Unit: Dong
IMPLEMEN YEAR 2025
TH2025/| TH2025/
TT CRITERIA TATION IMPLEMENTA
2024 PLAN TION KH2025 | TH2024
1 | Profit before tax 27.137.673.768 [25.431.000.000 | 26.046.476.926 | 102% 96%

2 | Corporate income tax | 5.386.430.273 | 5.086.200.000 | 5.252.482.995 | 103% 98%

Profit after corporate

3| 21.751.243.495 | 20.344.800.000 | 20.793.993.931 | 102% | 96%
mncome tax

4 |Remaining —profits | 0070050 | 430517353 | 430.517.353 | 100% | 94%
from previous years

5 ;th distribution this | ) ¢ 996 400 | 12.374.997.000 | 21.165.810.577 | 171% | 97%
In which: 14.849.996.400 | 12.374.997.000 | 13.612.496.700 | 110% | 92%
- Dividends
Dividend/Capital Ratio 12% 10% 11% 110% 92%
- Development
Investment Fund
- Reward and welfare find|  6.800.000.000 - 7.378.200.000 109%
- Reward Fund of board of o
iretons, o bound 131.000.000 -1 175.200.000 134%

¢ | Residual profit | 430.517.353 58.614.584 14%

accrued after PP

Respectfully submit to the General Meeting of Shareholders for comments and vote for approval.

Recipients: TM. BOARD OF DIRECTORS
- As above; CHAIRMAN
- Board of Directors, Supervisory Board, Board of -
- Directors; (signed)
Save: VT.
Nguyen Minh Doan
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IETNAM RUBBER GROUP -JSC SOCIALIST REPUBLIC OF VIETNAM
ANHNRUBBER JOIN STOCK COMPANY Independence - Freedom - Happiness

cd PHAN \©\ No: /TTr-HDQT Ho Chi Minh City, Jun 17, 2026
CAO SU

‘BEN THANH, STATEMENT
Regarding the approval of production and business plans and development
investment, Profit distribution plan in 2026

To: General Meeting of Shareholders

- Pursuant to the Law on Enterprises dated June 17, 2020,

- Pursuant to the Charter of organization and operation of Ben Thanh Rubber Joint
Stock Company.

The Board of Directors of the Company respectfully submits to the Annual General
Meeting of Shareholders in 2026 for approval the production and business and
development investment plan, the profit distribution plan in 2026, specifically as follows:

1. Production, business and development investment plans

1.1 Production and business plan

Unit: Dong
STT CRITERIA f[MPLEN;}E)I;I:ATION 2026 PLAN I;ilé((]ég/
1 | Revenue and other income 440.403.433.786 | 412.073.000.000 94%
2 | Total Cost 414.356.956.860 | 385.561.000.000 93%
3 | Profit before tax 26.046.476.926 | 26.512.000.000 | 102%
4 | Profit after tax 20.793.993.930 | 21.209.600.000 | 102%
5 | Profit before tax ratio/ VDL 21,05% 21,42% 102%
1.2 Development Investment Plan
None
2 Profit Distribution Plan
Unit: Dong
STT CRITERIA IMPLEN;I(;Z;ISTATION 2026 PLAN I;ﬁ;(()ég/
1 | Profit before tax 26.046.476.926 | 26.512.000.000 | 102%
2 | Corporate income tax 5.252.482.995 5.302.400.000 | 101%
3 |Profit after corporate 20.793.993.931 | 21.209.600.000 | 102%
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IMPLEMENTATION 2026 PLAN KH2026/
STT CRITERIA 2025 TH2025
income tax
4 | Dividend Distribution 13.612.496.700 | 12.374.997.000 | 91%
Divi o p
1V.1dend . % Percentage/ 1% 10% 91%
5 | equity capital

The above is the production and business plan and development investment, profit
distribution plan in 2026 of Ben Thanh Rubber Joint Stock Company, respectfully
submitted to the General Meeting of Shareholders for consideration and approval.

TM. BOARD OF DIRECTORS

Recipients: CHAIRMAN
- As above;
- Board of Directors, Supervisory Board, Board of
General Directors;
- Save: VT.
Nguyen Minh Doan
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IETNAM RUBBER GROUP -JSC SOCIALIST REPUBLIC OF VIETNAM
NIEENRUBBER JOIN STOCK COMPANY Independence - Freedom - Happiness

c0 PHAN \Z\\ No: /TTr-HPQT Ho Chi Minh City,

CAO SU

STATEMENT

Board in 2025 and remuneration plan in 2026

To: General Meeting of Shareholders

Pursuant to the Law on Enterprises dated June 17, 2020,
Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders
No. 587/NO-DHDCDP dated May 30, 2025 of Ben Thanh Rubber Joint Stock Company.

The Board of Directors reports to the General Meeting the remuneration level of the
Board of Directors and the Supervisory Board in 2025 and the remuneration plan in 2026
as follows:

1. Remuneration in 2025:

- Member of the Board of Directors: 4.000.000 VND/person/month

- Member of the Supervisory Board: 2.500.000 VND/person/month

Full-time Chairman of the Board of Directors and Head of the Supervisory Board in
charge of receiving salaries from the Company's salary fund.

The total remuneration cost in 2025 paid to the Board of Directors and the
Supervisory Board is 252,000,000 VND, of which:

- Board of Directors: 192.000.000 dong

- Supervisory Board: 60.000.000 dong

2. 2026 Remuneration Plan:

- Member of the Board of Directors: 4.000.000 VND/person/month
- Member of the Supervisory Board: 2.500.000 VND/person/month

The salaries and benefits of the full-time Chairman of the Board of Directors and the
Head of the Full-time Supervisory Board shall be enjoyed from the Company's salary fund
in association with the Company's production and business results and plans. In case the
Chairman of the Board of Directors is part-time, the remuneration is 5,000,000
VND/month.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

TM. BOARD OF DIRECTORS
Recipients: CHAIRMAN

- As above;
- Board of Directors, Supervisory Board;

- Save: VT. Nguyen Minh Doan
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Y -»\ AM RUBBER GROUP -JSC SOCIALIST REPUBLIC OF VIETNAM
NH RUBBER JOIN STOCK COMPANY Independence - Freedom - Happiness

O  PHAN
CAD SU
EN THANH,

Nb: 02 /TTr-BKS-BRC Ho Chi Minh City, March 16, 2026

STATEMENT
Regarding the selection of auditors for the 2026 financial statements

To: General Meeting of Shareholders

Pursuant to the Law on Enterprises dated June 17, 2020,

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter of organization and operation of Ben Thanh Rubber Joint
Stock Company.

The Supervisory Board respectfully submits to the Annual General Meeting of
Shareholders for consideration on the selection of an independent audit unit to review the
semi-annual financial statements and audit the 2026 financial statements of Ben Thanh
Rubber Joint Stock Company, as follows:

1. Selection criteria:

- Being an independent auditing unit approved by the State Securities Commission to
audit enterprises that are listed companies;

- Being an independent audit unit that does not fall into the cases specified in Article
30 of the Law on Independent Audit 2011;

- Priority is given to units that have audit experience at enterprises with rubber
product production and trading lines;

- There is no conflict of interest when auditing the financial statements for the
Company.;

- Having a reasonable audit service fee, corresponding to the scope and service
requirements.

2. Selection Authorization:

- Based on the above criteria, the Supervisory Board respectfully submits to the
General Meeting of Shareholders for approval and authorizes the Board of Directors to
select one of the three independent auditing units in the following list to review the
Company's semi-annual financial statements and audit the Company's financial statements
for the year 2026:

(1). A&C Auditing & Consulting (A& C) Co., Ltd.
(2). AASC Auditing Firm Limited (AASC)
(3). AFC Vietnam Auditing Co., Ltd. ("AFC VIETNAM")

- In case the above three units do not participate, the Supervisory Board respectfully
submits to the General Meeting of Shareholders for approval to authorize the Board of
Directors to select a qualified audit unit to review the Company's semi-annual financial
statements and audit the Company's financial statements for the year 2026.

Respectfully submit to the General Meeting of Shareholders for comments and vote
for approval.

Recipients: TM. SUPERVISORY BOARD
- As above; HEAD

- Board of Directors, Board of General Directors;

- Save: BKS. Nguyen Quoc Vuong
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SOCIALIST REPUBLIC OF VIETNAM
RUBBER JOINT STOCK Independence - Freedom - Happiness

cO PHAN

CAO SU | Ho Chi Minh City,
BEN THANH‘
; STATEMENT
Dismissal of Members of the Board of Directors of Ben Thanh Rubber Joint
Stock Company Term 2022-2027

To: General Meeting of Shareholders

- Pursuant to the Law on Enterprises dated June 17, 2020;

- Pursuant to the Charter of organization and operation of Ben Thanh Rubber
Joint Stock Company.

- Pursuant to the Decision No. /QD-HDQTCSVN dated / /2026 of
Vietnam Rubber Industry Group on the resignation of the appointment as the
Group's Capital Representative at Ben Thanh Rubber Joint Stock Company and the
resignation of Mr. Nguyen Minh Doan as a Member of the Board of Directors of the
Company for the term 2022-2027.

- Pursuant to Resolution No. /NQ-HDQT dated / /2026 of the Board of
Directors of the Company.

The Board of Directors of Ben Thanh Rubber Joint Stock Company
respectfully submits to the General Meeting of Shareholders for consideration and
approval the dismissal of the title of Member of the Board of Directors of the
Company for the term 2022 - 2027 for Mr. Nguyen Minh Doan according to the
resignation letter due to job transfer, no longer the capital representative of Vietnam
Rubber Group - JSC at the Ben Thanh Rubber Joint Stock Company.

Sincerely.
TM. BOARD OF DIRECTORS
Recipients: CHAIRMAN
- As above;

- Board of Directors, Supervisory Board, Board of
General Directors;
- Save: VT.

Nguyen Minh Doan
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AM RUBBER GROUP -JSC SOCIALIST REPUBLIC OF VIETNAM
RUBBER JOINT STOCK Independence - Freedom - Happiness

c0 PHAN
CAO SU

BEN THANH,

o: /TTr-HDQT Ho Chi Minh City, 2026

STATEMENT
Approval of the number and list of candidates for additional elections
Member of the Board of Directors for the term 2022-2027

To: General Meeting of Shareholders

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Charter of organization and operation of Ben Thanh Rubber
Joint Stock Company;

Pursuant to Resolution No. /NO-HDQT dated //2026 of the Board of
Directors of Ben Thanh Rubber Joint Stock Company on personnel work.

The Board of Directors of Ben Thanh Rubber Joint Stock Company
respectfully submits to the General Meeting of Shareholders the election of
additional members of the Board of Directors as follows:

1. Number of additional elections to the Board of Directors: 01 member

2. List of candidates for election of additional members of the Board of
Directors:

CCCD number, date of issue, Title
place of issuance Expected Election
048079005396 issued on 10/08/2021
01 | Tran Quang Hoa | at the Police Department of Social
Security

STT Full name

Member of the
Board of Directors

(Attach the candidate's resume)

Respectfully submit to the General Meeting of Shareholders for comments
and vote for approval.

TM. BOARD OF DIRECTORS

Recipients: CHAIRMAN
- As above;
- Save: VT.
Nguyen Minh Doan

SOCIALIST REPUBLIC OF VIETNAM
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Independence - Freedom - Happiness

RESUME

1. Full name: TRAN QUANG HOA
2. Date of birth: 24/04/1979

Hinh 3x4 Gender: Male

3. Nationality: Vietnamese

4. CCCD/Passport No.: 048079005396, Issued on: 10/08/2021, Place of issue:
Police Department for Administrative Management of Social Order.

5. Place of permanent residence registration: 345 Huy Can, Cam Le Ward, Da Nang
City.

6. Current residence: 345 Huy Can, Cam Le Ward, Da Nang City.

7. Education level: 12/12

Bachelor of Business

8. Qualifications: Hydropower Irrigation Engineer,

Administration

9. Work experience:

Time Workplace Position

01/2003 to Midland Construction Corporation Board Specialist CB the

12/2004 DA BT Overseas and
Hydropower

01/2005 to  Geruco - Song Con Hydro Power Joint Stock Department Specialist
02/2005  Company KH-KT-KD

03/2005 to  Geruco - Song Con Hydro Power Joint Stock Secretary to the General
05/2005  Company Director

06/2005 to  Geruco - Song Con Hydro Power Joint Stock Deputy Head of
09/2007  Company Department KH-KT-KD

10/2007 to  Geruco - Song Con Hydro Power Joint Stock Head of Department KH-
12/2009  Company KT-KD

01/2010 to  Geruco - Song Con Hydro Power Joint Stock Deputy General Director
12/2012  Company
2013to  Geruco - Song Con Hydro Power Joint Stock = Deputy General Director
12/2017  Company cum Director of Song Con

2 Factory

01/2018 to  Geruco - Song Con Hydro Power Joint Stock Deputy General Director
04/2018  Company in charge of Operations

05/2018 to  Geruco - Song Con Hydro Power Joint Stock General Director
09/2025  Company

06/2018 to  Geruco - Song Con Hydro Power Joint Stock General Director cum
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09/2025

Company

Member of the Board of
Directors

2022 to
09/2025

Geruco - Song Con Hydro Power Joint Stock
Company

Secretary of the Party
Cell, Member of the
Board of Directors cum
General Director of the
Company

09/2025 to
03/2026

Geruco - Song Con Hydro Power Joint Stock
Company

Secretary of the Party
Cell, Chairman of the
Board of Directors of the
Company

From
04/2026 to
now

Viet Nam Rubber Group - JSC

Head of Industry
Department cum
Chairman of the Board of
Directors Geruco - Song
Con Hydro Power Joint
Stock Company

10. Current position: Head of Industry Department Viet Nam Rubber Group - JSC

11. Number of shares authorized and/or held:

- Number of authorized shares: 4,189,408 shares

- Number of individual shares: 0 shares

12. Information about the companies in which the candidate is holding positions in
the Board of Directors, other management positions and interests related to Ben
Thanh Rubber Joint Stock Company of the candidate of the Board of Directors (if

any).

- Chairman of the Board of Directors Geruco - Song Con Hydro Power Joint
Stock Company.

- Chairman of the Board of Directors VRG - Bao Loc Joint Stock Company.

I would like to assure you of the truthfulness and accuracy of the personal
information published in this Resume. If I am wrong, I am fully responsible before

the law.

.......... , the day ... month... 2026
Certification by the competent authority
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

cAOSU | | Ho Chi Minh City,

BEN THANH,

REGULATION
ELECTION OF ADDITIONAL BOARD MEMBERS TERM 2022 - 2027
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
BEN THANH RUBBER JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises dated June 17, 2020;

- Pursuant to the Charter of organization and operation of Ben Thanh Rubber
Joint Stock Company.

The 2026 Annual General Meeting of Shareholders of Ben Thanh Rubber Joint
Stock Company will conduct the election of additional members of the Board of
Directors for the term 2022-2027 according to the following contents:

Article 1. Election Subjects

Shareholders owning shares with voting rights and authorized representatives
of shareholders owning shares with voting rights are present at the General Meeting.

Article 2. Criteria and conditions for being a member of the Board of Directors
(BOD)

- Criteria and conditions for being a member of the Board of Directors
(according to Article 155 of the Law on Enterprises).

Article 3. Nomination of candidates for the Board of Directors and number of
elected members
3.1 Nomination of candidates for the Board of Directors

- Shareholders or groups of shareholders owning shares with voting rights
from 10% to less than 20% of the total voting shares for a continuous period of at
least 6 months may combine the number of voting rights to nominate 01 candidate
to the Board of Directors.

- Shareholders or groups of shareholders owning shares with voting rights of
20% or more of the total number of voting shares for a continuous period of at least
6 months may combine the number of voting rights to nominate 02 candidates to the
Board of Directors.

- Ordinary shareholders meeting in groups to nominate persons to the Board of
Directors must notify the Board of Directors at least 3 working days before the
opening of the General Meeting of Shareholders
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3.2 Number of additional elected members of the Board of Directors:

- The number of additionally elected members of the Board of Directors is 01
member.

Article 4. Voting and recording votes
= List of Board Candidates:

- Sorted in ABC order by first name, with full first and last names on the ballot.
" Voting and recording votes:

- Uniformly printed ballots, with total voting rights (owned and authorized
shares)

- Shareholders or authorized representatives are simultaneously issued votes for
the Board of Directors according to the attendance code (owned and authorized);

- In case of incorrect recording, shareholders request the Vote Counting Board
to change other votes;

- Shareholders must write the number of voting rights for each candidate in the
blank box of that candidate on the ballot. In case of valid authorization (with a
power of attorney), the authorized person has full voting rights.

= Cases of Invalid Voting:

- The voucher is not issued by the Organizing Committee, without the
company's seal;

- The number of votes exceeds the maximum number of people as prescribed.

- The slip to delete, correct or add to the list of candidates approved by the
General Meeting of Shareholders before voting;

- The ballot has the total number of voting rights voted for the candidates
(calculated by the voter himself) greater than the total number of voting rights
recorded on the ballot.

- The vote stating the total number of votes is incorrectly added and the vote
counting committee adds up to be greater than the total number of voted rights
recorded on the vote.

Article 5. Election method

- The voting for the election of members of the Board of Directors shall be
conducted by secret ballot by the method of cumulative voting;

- Each shareholder has the total number of voting rights corresponding to the
total number of voting shares (including ownership and authorization) multiplied by
the number of elected members of the Board of Directors;
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- Shareholders can allocate all voting rights to one or several candidates.
Article 6. Vote Counting Committee, Voting Principles and Vote Counting
* Vote Counting Committee

- The Vote Counting Committee is nominated by the Chairman and approved
by the General Meeting of Shareholders;

- The Vote Counting Committee shall be responsible for:
v" Approval of the Election Regulations;
v’ Giéi thiéu phiéu va phat phiéu bau;
v" Conduct the vote count;
v Announcement of election results before the Congress.

- Members of the Vote Counting Committee must not be named in the list of
nominations and candidates for members of the Board of Directors.

* Voting and vote counting principles

- The Vote Counting Committee conducts an inspection of the ballot box in the
presence of shareholders;

- Voting begins when the distribution of election ballots 1s completed and ends
when the last shareholder casts their votes in the ballot box;

- The counting of votes must be conducted immediately after the vote is
concludedc;

- The results of vote counting shall be recorded and announced by the Head of
the Vote Counting Committee before the Congress.

Article 7. Principles of accumulating votes, principles of electing members of
the Board of Directors

- Principles of vote accumulation:
Example of calculating the number of voting rights of shareholders:
The number of members of the Board of Directors selected is 02 members

If shareholder A owns 100 shares, the number of voting rights of shareholder
A is as follows:

Number of voting rights to elect the Board of Directors: 100x2=200 points

- Each shareholder selects a candidate by recording his/her number of voting
rights for each candidate he chooses so that the total number of voting rights for all
candidates chosen by the shareholder is equal to or less than the total number of
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voting rights of the shareholders. Shareholders can accumulate all the voting rights
for 1 candidate or divide it among several candidates.

- Shareholders note that a vote is only valid when the number of voting rights
stated on the vote does not exceed the number of voting rights of shareholders.

- Principles of election:

+ The elected members of the Board of Directors are determined by the
highest number of votes received, starting from the candidate with the highest
number of votes until the number of Board members approved by the General
Meeting is reached, but must ensure a minimum of 51% of the votes..

+ In case there are candidates with the same number of votes for the last
member of the Board of Directors, a separate re-election of candidates with the
same number of votes will be held to select the person with the higher number of
votes.

+ If after two elections, the number of members of the Board of Directors is
still not selected as required, the General Meeting of Shareholders can vote to
remove the members of the Board of Directors and elect additional members in the
next General Meeting of Shareholders.

Article 8. Preparation and publication of vote counting minutes

- After counting the votes, the vote counting committee must make a record of
vote counting. The contents of the vote counting record include: The total number
of shareholders participating in the meeting, the total number of shareholders
participating in voting, the ratio of voting rights of shareholders participating in
voting to the total number of voting rights of shareholders participating in the
meeting (by the method of cumulative voting), the number and proportion of valid
votes, invalid votes, blank votes; number and proportion of voting rights for each
candidate for the Board of Directors;

- The full text of the vote counting minutes must be announced before the
Congress.

Article 9. Complaints about the election and vote counting will be resolved by the
chairman of the meeting and recorded in the minutes of the General Meeting of
Shareholders.

This Regulation consists of 09 articles and is read and announced before the
General Meeting of Shareholders for voting and approval./.

ORGANIZER
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
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AM RUBBER GROUP -JSC SOCIALIST REPUBLIC OF VIETNAM
ANH RUBBER JOIN STOCK Independence - Freedom - Happiness

C&EHSAUN L) COMPANY Ho Chi Minh City, June 17, 2026

BEN THANH /S0 /NQ-PHDCD

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
BEN THANH RUBBER JOINT STOCK COMPANY
DRAFT -
Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Charter of organization and operation of Ben Thanh Rubber Joint
Stock Company;

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of
Ben Thanh Rubber Joint Stock Company dated June 17, 2026.

RESOLUTION:

Article 1. Approving the reports presented by the Board of Directors, the Executive
Board, and the Supervisory Board at the General Meeting, including:

- Report on the activities of the Board of Directors in 2025 and orientation for 2026;
- 2025 Independent Member of the Board Report;

- Report on production and business results in 2025 and production and business plan
in 2026;

- Report on the activities of the Supervisory Board in 2025 and operational
orientation in 2026.

Article 2. Approved the Audited 2025 Financial Statements.
Article 3. Approving the profit distribution plan in 2025, in which:

- Profit after tax: 20.793.993.931 dong
- Residual profit in previous years: 430.517.353 dong
- Distribution profit in 2025: 21.165.810.577 dong
-Dividend payment(11%/capital investment): 13.612.496.700 dong
- Development Investment Fund: 0 dong
- Reward and welfare fund: 7.378.200.000 dong
- Reward fund for business managers: 175.200.000 dong

Article 4. Approving the production and business and development investment plan,
the profit distribution plan in 2026, including the following contents:

* Production and business plan:

- Revenue and other income 412.073.000.000 dong
- Total Cost 385.561.000.000 dong
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- Profit before tax 26.512.000.000 dong
- Profit after tax 21.209.600.000 dong
- Ratio of profit before tax/charter capital 21,42% %

* Development Investment Plan: None

* Profit distribution plan in 2026:

- Profit before tax 26.512.000.000 dong
- Corporate income tax 5.302.400.000 dong
- Profit after corporate income tax 21.209.600.000 dong
- Dividend (10%/charter capital) 12.374.997.000 dong

Article 5. Approving the report on the remuneration payment of the Board of
Directors and the Supervisory Board in 2025 and the remuneration plan in 2026 according
to the contents of the Report, in which:

- The remuneration payment of the Board of Directors and the Supervisory Board in
2025 is 252,000,000 VND;

- 2026 Remuneration Plan:
+ Member of the Board of Directors  : 4.000.000 VND/person/month
+ Member of the Supervisory Board :2.500.000 VND/person/month

The salaries and benefits of the full-time Chairman of the Board of Directors and
the Head of the Full-time Supervisory Board shall be enjoyed from the Company's salary
fund in association with the Company's production and business results and plans. In case
the Chairman of the Board of Directors is part-time, the remuneration is 5,000,000
VND/month.

Article 6. Approving the Supervisory Board's Report on the selection of the auditor
for the Company's 2026 Financial Statements.

Article 7. Approving the dismissal of ...................l. as a member of the
Board of Directors.

Article 8. The General Meeting agreed on the results of the election of members of
the Board of Directors for the term 2022-2027 with the list of winners as: ...

Article 9. Members of the Board of Directors, the Control Board, the Board of
General Directors, shareholders and relevant organizations and individuals shall be
responsible for the implementation of this Resolution.

This resolution has been voted and approved by the 2026 Annual General Meeting
of Shareholders of Ben Thanh Rubber Joint Stock Company./.
Recipients: TM. GENERAL MEETING OF
- Shareholders of the Company; SHAREHOLDERS
- Member of the Board of Directors, Supervisory CHAIRMAN OF THE MEETING

Board, Board of General Directors;
- Posted on the Company's Website; CHAIRMAN OF THE BOARD OF
DIRECTORS

- Save: VT.

Nguyen Minh Doan
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

............... A 1 o
CONFIRMATION FORM
ATTENDANCE AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

BEN THANH RUBBER JOINT STOCK COMPANY

To: Ben Thanh Rubber Joint Stock Company

Full name of shareholder: ..........ccccccoeiiiiiiiiiiiiiiiies Code: .ovvvvveiieie,
Representing (if the shareholder is a legal entity): .......ccccoeeviiiiiiiiiiniiiiiieeeeee
Name of authorized person (if any): ......cccocevviieiiiiieiie e
ID card NO./PaSSPOTL: .....cceeuiieieiiieeiiiee ettt e eeiteeerireeeeaeeeseaeeessereeesssaeeenseeennnns

Issuedon...................... | SO P RO PP PP

] 15301 10 1 LSS
Total number of shares owned / authorized: .........c..ccooeviiiiiiiiiiiiiiiee
(I WOTAS: i e ettt e e ettt e e e e e tb e e e e eeataeeeeeeenasaeeeeanns )
Confirming attendance at the 2026 Annual General Meeting of Shareholders of Ben

Thanh Rubber Joint Stock Company on

SHAREHOLDERS / OBO SHAREHOLDERS

(Sign, write full name or sign, stamp)
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THE SOCIALIST REPUBLIC OF VIETNAMNAM
Independence - Freedom - Happiness

AUTHORIZATION DOCUMENT

ATTENDANCE AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

To: Ben Thanh Rubber Joint Stock Company
1. Authorizer:

Name of individual/organization: ............cccceeeviieeeiiieeeiiee e e

ID card No./Passport/Business Registration Certificate: ............... issued
ON............. AL e
AQATESS: ittt e et e et e e et e e e tae e e ntreeeenbaeeenneaeans
TRICPNONE: ..o et e et e e s ta e e e s e e e e taaeeenreeeenes
Number of shares OWNEd: ........cccuviiiiiiiiiiie e

(I WOTAS: ..ttt e et e ettt e e s tb e e e eataeeessbaeeessseesnnseeeennes )

2. Authorized person:

Name of individual/organization: ..........ccccccceeeeeiieeeiiieeeriiee e e

ID card No./Passport/Business Registration Certificate: ............... issued
ON....oevenn.. 2| RS STRRP
AATESS: ettt

] 15301 10 1 LSS
Number of authorized Shares: ..........cccceeeiiiiieiiieee e

(I WOTAS: ettt e et e e ettt e e e e e ttb e e e e eeataeeeeeeanraeeeeanns )

Scope of authorization:

The authorized person represents the Authorizer to attend the 2026 Annual
General Meeting of Shareholders of Ben Thanh Rubber Joint Stock Company and
has the right to exercise all rights and obligations at the General Meeting of
Shareholders related to the number of authorized shares. This Power of Attorney is
valid until the end of the 2026 Annual General Meeting of Shareholders of Ben
Thanh Rubber Joint Stock Company.

We take full responsibility for this authorization and commit to complying
with current legal regulations./.

ceeeey e 2026

Authorized person Authorizer
(Signature and full name) (Signature and full name)

Note: If the Authorizer is an organization, it must have the signature of the legal representative and the organization's
stamp.
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LIST OF MEMBERS ELIGIBLE TO RECEIVE AUTHORIZATION FROM

SHAREHOLDERS
No. Name Position
1. | Mr. Nguyen Minh Doan Chairman of the Board of Directors
2. | Mr. Van Trong Long Member of the Board of Directors
3. | Mr. Nguyen Nho Luong Member of the Board of Directors
4. | Mr. Nguyen Viet Ha Member of the Board of Directors
5. | Mr. Nguyen Tran Nghiem Vu Member of the Board of Directors
6. | Mr. Nguyen Quoc Vuong Head of the Board of Supervisors
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BEN THANH RUBBER SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 09 /TB-HPQT Ho Chi Minh City, May 27, 2026
NOTICE

Regarding the nomination and candidacy of personnel for additional election
Member of the Board of Directors of Ben Thanh Rubber Joint Stock Company
Term 2022-2027

- Pursuant to the Law on Enterprises dated June 17, 2020;

- Pursuant to the Charter of organization and operation of Ben Thanh Rubber
Joint Stock Company.

The Board of Directors of Ben Thanh Rubber Joint Stock Company would like
to inform shareholders about the nomination and nomination of personnel to elect
additional members of the Board of Directors of Ben Thanh Rubber Joint Stock
Company for the term 2022-2027, as follows:

1. Number of additional elections for the Board of Directors: 01 Member
2. Conditions for nomination and candidacy for members of the Board of
Directors:

Shareholders or groups of shareholders owning 10% or more of the total
ordinary shares have the right to nominate others or nominate themselves for the
title of Member of the Board of Directors.

3. Ciriteria of candidates for nomination and candidacy for members of the
Board of Directors:

a) Having full civil act capacity, not being subject to enterprise management as
prescribed in Clause 2, Article 17 of the Law on Enterprises;

b) Having a university degree or higher, having management and business
capacity, having practical experience in business administration or in the company's
business fields, lines and lines;

c) A member of the Board of Directors of a company may be a member of the
Board of Directors of another company but must not be a member of the Board of
Directors at more than 05 other companies at the same time.

4. Dossiers of nomination and candidacy for members of the Board of
Directors:

- Nomination and candidacy for members of the Board of Directors of
shareholders/groups of shareholders (attached form);

- Curriculum vitae self-declared by the candidate (attached form);
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- Certified copy of Citizen ID/Passport and qualifications, certificates
certifying cultural and professional qualifications.

- Commitment to run for Members of the Board of Directors.

Nomination and candidacy dossiers shall be sent to:
+ Ben Thanh Rubber Joint Stock Company

+ Address: Lot B3-1, Northwest Cu Chi Industrial Park, Giap Hai Street (D3),
Nhuan Duc Commune, Ho Chi Minh City.

+ Phone: (028) 37907619 Fax: (028) 37907461

Shareholders' documents are sent to the Company before the General Meeting,
however, in order to facilitate the preparation of the General Meeting, shareholders
send documents to the Company before 16:00 on 06/06/2026.

Ben Thanh Rubber Joint Stock Company will compile a list of individuals
eligible to be nominated and nominated for inclusion in the official election list at
the Annual General Meeting of Shareholders in 2026.

Sincerely informed./.

Recipients:

- Shareholders of the Company;

- Board of Directors, Supervisory board, General
director;

- Save: VT. AGAD S\U
2\ BEN THANH

cO PHAN
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

NOMINATION APPLICATION
PERSONNEL OF BOARD MEMBERS
BEN THANH RUBBER JOINT STOCK COMPANY
TERM 2022 - 2027

To:  Ben Thanh Rubber Joint Stock Company

Shareholder's NAME:.......cc.eieiiiiiiie ettt ettt e et e et eeneeenneeeneeas
ID card/passport/business registration NUMDET: ...........cccueeeriees ceieerieerieeiie e
Issued Date: ......cccceeviieiniennnne Place of 1SSUE: ....eeviiiiiiiiiiieeieeeeeeecee e
Legal representative (1 @nY) ..oc..eeeeuieeeiiieeiiie ettt e e ibee e e e ennaeeenees
Currently Owned: ......cccceevieeiieennnne. shares, accounting for ................. % of the voting

shares of Ben Thanh Rubber Joint Stock Company.
Request Ben Thanh Rubber Joint Stock Company to nominate me/my company:

ID card/Passport number: .............ccccvveeeveeeennnnn. Issued Date: .....c..oeeeevveeeiiieeeiciieeeiees
Place Of 1SSUC: .. ..uiiiiiciiiee et e e e e et e e e et e e e e e e ataeeeeeaes
Permanent AdAIESS: .......ooiieuiiieieeeee e e et e e et e e e e e e e e rtaeeeeaaes
Education: ........cccocvveevviieeiieenen, IMAJOT: it

Current position at Ben Thanh Rubber Joint Stock Company (if any):.........cccecveeeeveeennenn.
Number of shares: + Representative holding: ...........cccooeeiiieiiiieiiiiieiecee e

+ Of INdIVIAUALS: ..ot
Being a candidate to elect a member of the Board of Directors of Ben Thanh Rubber Joint
Stock Company for the term 2022 - 2027 at the Annual General Meeting of Shareholders in
2026.

Best regards.
Attached documents:
- Certified copy of CCCD/Passport;
- Certified copies of qualifications and certificates;
- Candidate's Resume.
....... Jdate ...... Month ..... 2026

SHAREHOLDERS
(sign and specify full name)

Note: If the shareholder is an organization, it must have the signature of the legal representative and the seal of the
organization.
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

NOMINATION APPLICATION
PERSONNEL OF BOARD MEMBERS
BEN THANH RUBBER JOINT STOCK COMPANY

TERM 2022 — 2027

To:  Ben Thanh Rubber Joint Stock Company

Full name of shareholder/representative of the shareholder group.........cccceevvvviviiieninnnnne.
ID card/Passport NUMDET: ..........oeiiuiieeiiieeeiieeeiteeeieeeeiee e et eeebeeeenbeeeebaeeesseeensseeeensaeesnsseens
Issued Date: ......cccoeevvvveennenns Place of ISSUC: ..ooouviiiciiies e
Shareholders/Groups of shareholders currently own: ...................... shares, accounting for
............ % of the voting shares of Ben Thanh Rubber Joint Stock Company.

Suggest Ben Thanh Rubber Joint Stock Company to nominate me/us:

ID card/Passport number: ...........cccccvveeeireeennnen. Issued Date: .....cceeeeviieeeeieiieeeeeiee e
PlaCE O 1SSUC: . .eiiiiiieeiie ettt e e et e st e e et b e e e nbeeeenseeeensaeeenees
Permanent AdAIessS: .......oooiieieeiie e ettt
Education: .......cccccvveevviieeiieene. IMAJOT: ittt et
Current position at Ben Thanh Rubber Joint Stock Company (if any) ...........cccccveeeevveeennenn.
Current position at another organization (if any):........ccccoeevvvieiiiiieiiiieeciee e
Number of shares: + Holding repreSentative ...........cceeeeviieriiieeeiiieeiie e evee e svee e
+ Of INdIVIAUALS: oo
As a candidate to elect a member of the Board of Directors of Ben Thanh Rubber Joint
Stock Company for the term 2022 - 2027 at the Annual General Meeting of Shareholders in
2026.
At the same time, we agreed to appoint:

IMIT. / MITS. L ettt ettt ettt e et e st e e et e e e bt e e bt e e st e eabe e et e e et e e enteenaeeenaes
ID card/Passport number: ...........ccceecvverreennenns Issued Date: ....c.ceecvveeviiecieeeeeeeee
PlaCe O 1SSUEC: ...eiiiiiiiieiie ettt et e e et e e et e e et b e e etbeeeenbeeeensaeeennees
Permanent AdAIESS: .......couiiiiiiiiieiete et
Currently owned/represented: .................... shares (in WOTdS: ......ccccocvvevveerieeiieeiie e )

Act as a representative of the group to carry out nomination procedures in accordance with
the regulations on participation in nomination to the Board of Directors of Ben Thanh
Rubber Joint Stock Company.

Sincerely,.

Attached documents: date...... Month ....... in 2026
- Certified copy of CCCD/Passport, Representative of the group of
- Certified copies of qualifications and certificates, shareholders
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- Candidate's Resume.

(signed, specify full name)
LIST OF NOMINATING SHAREHOLDERS

Shareholders

Shareholder
ID

CCCD/Passport
Number

Address

Number
of
shares
owned

Signature of
shareholders/signature,
stamped if institutional
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

CANDIDACY FORM
PERSONNEL OF BOARD MEMBERS
BEN THANH RUBBER JOINT STOCK COMPANY
TERM 2022 - 2027

To: Ben Thanh Rubber Joint Stock Company

voting shares.

Considering the suitability and eligibility specified in the Law on Enterprises, the
Charter of Ben Thanh Rubber Joint Stock Company; [ propose to participate as a
candidate to elect members of the Board of Directors of Ben Thanh Rubber Joint Stock
Company, term 2022 - 2027.

The attached dossier includes:

- Curriculum vitae self-declared by the candidate (attached form);

- Copy of CCCD/Passport and qualifications, diplomas and certificates certifying
cultural and professional qualifications.

I commit to strictly comply with the current provisions of the law and the Election
Regulations of the 2026 Annual General Meeting of Shareholders of Ben Thanh Rubber
Joint Stock Company, term 2022-2027. If I am elected as a Member of the Board of
Directors by the shareholders, I would like to bring all my capacity and enthusiasm to
contribute to the development of Ben Thanh Rubber Joint Stock Company, always strictly
complying with the provisions of the current law and the Charter of Ben Thanh Rubber
Joint Stock Company.

Sincerely./.

........ date...... Month ....... 2026
Candidates
(signed, specify full name)
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

COMMITMENT FORM
Candidate for Member of the Board of Directors of Ben Thanh Rubber Joint Stock
Company
term 2022-2027

To: Ben Thanh Rubber Joint Stock Company

My 8 B 010 S

ID card/Passport NUIMDET: .........cccveiieiiieeiiiieeeieeeeieeeesieeeesieeeeireeeenreeeeeneessnnaeeennnnens

PermaneNt AdAIESS: .eneeeee et et e e e e e e e e et e e e e e aeeeaaeeeeeaaeeeanaeeaaaeeanaaeanas
Nominated by shareholders: ...........ccveiiiiiiiiiiiii e

As a candidate for the position of Member of the Board of Directors at the
Annual General Meeting of Shareholders of Ben Thanh Rubber Joint Stock
Company in 2026, I would like to assure you that the information provided in the
candidacy dossier is truthful and accurate.

If elected to the Board of Directors of Ben Thanh Rubber Joint Stock
Company for the term 2022-2027, I am committed to performing my duties
honestly, faithfully and prudently for the best interests of Ben Thanh Rubber Joint
Stock Company.

....... ,date ..... Month ....... 2026

Candidates
(signed, specify full name)
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

RESUME

Hinh 3x4 I.Full name ....oooveeeeeeeeeeeeeeeeeeeeee, Gender: .o..ueeeeeeeeeeeeeeeeeeeeeaa,
2. DAtE OF DITtR <o e

3. NAONAIILY oot e e e e et e e e e e aaeeeens

4. ID card/Passport number: ..........ccceeveerueennennne. Issued Date:.......ccceeveiieeiiiiiieiieeee
PIACE OF ISSUC ...cneteeniieiiie ettt ettt ettt e st
5. Place of permanent residence re@iStration: ............ccoecceeeieeeiiierieenieeenieesee e eieeseee e
6. Current ACCOMMOAATION: ....euuiiriiiiiiiiiie ettt ettt ettt ettt sb et e et e e bt e eaeesabeesaeeas
7. EAUCational LIEVEL: ......ooiuiiiiieiee e e
8. QUAITICATIONS: ...ttt e et e e e et e e e e tae e e e e earreeeeeeaaaeeeeeaneeas

9. Work experience:

Time Workplace Position

1O, CUITENE POSTEION: ..viieeuiiieeiiiieeeiieeeiteeeeteeeeieeeesereeesaeeeesseeesssseeessseeesssaeesssesessseeesssseesnssees
11. Number of shares authorized and/or held:

- Number of authorized shares: ...........c.ccccveeneenn. shares

- Number of individual shares: ............c.ccoceeneeee shares

12. Information about the companies in which the candidate is holding positions in the
Board of Directors, other managerial positions and interests related to Ben Thanh Rubber
Joint Stock Company of the candidate of the Board of Directors (if any).

I would like to assure you of the truthfulness and accuracy of the personal
information published in this Resume. If I am wrong, I am fully responsible before the
law.
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......... , the day ... month... 2026 voeeennn, the day ... month... 2026
Certification by the competent authority DECLARANT
(Local authorities or agencies and units where they work) (Sign, specify full name)
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