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THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

S6: A4&5./CSHB-CBTT
No..485./CSHB-CBTT TP. H6 Chi Minh , ngay 27 thang 5 nam 2026
Ho Chi Minh City, day 27 month 5 year 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: S& Giao dich Chimg khoén thanh phé H6 Chi Minh
To: Hochiminh Stock Exchange

1. Tén té chic/Name of organization: CONG TY CO PHAN CAO SU HOA BINH

- M3 chimg kho4n/Ma thanh vién/ Stock code/ Broker code: HRC

- Dia chi/Address: Ap 7, xa Hoa Hoi, Thanh ph H Chi Minh/ Hamlet 7, Hoa
Hoi Commune, Ho Chi Minh City

- Dién thoai lién hé/Tel.: 0254.3872104 Fax: 0254.3873495.

- E-mail: horuco@horuco.com.vn.

2. Noi dung thong tin cong bd/Contents of disclosure:

Nghi quyet s6 484/NQ-HPQTCSHB ngay 27/5/2026 ctia Hoi dong quan tri vé
viéc hop Hoi ddng quan tri dinh ky quy II ndm 2026/ RESOLUTION Re: Meeting of
the Board of Directors for the second quarter of 2026

3. Thong tin ndy da dugc cong bo trén trang thong tin dién tr ciia cong ty vao
ngay 27/5/2026 tai duong dan http://horuco.com.vn muc: QUAN HE CO DONG/This
information was published on the company’s website on 27/5/2026 (date), as in the
link http://horuco.com.vn at item INVESTOR RELATIONS.

Chung t6i xin cam két cac thong tin cong bd trén day 1a dung su that va hoan
toan chiu trach nhiém truéc phép luat vé ngi dung cac thong tin da cong bd/We
hereby certify that the information provided is true and correct and we bear the full
responsibility to the law. v,

Pai dién to chire

Tai liéu dl’!ﬂh I’cém/Attached documents: Organization representative
Nghi quyet s6 484/NQ-HDQTCSHB Ngudi duge UQ CBTT
ngay 27/5/2026/ Resolution No. Person authorized to disclose information
484/NQ-HDQTCSHB dated May 27, (Ky ghi 6 ho tén, chuc vy, dong ddu)
2026 :

Noi nhidn:

- Nhu trén;

- UBCK Nha nudc;

-Luu VT, CBTT. §_




TAPPOAN CONG NGHIEP CAOSU VN
CONG TY CP CAO SU HOA BiNH

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

S6:4 84/NQ-HPQTCSHB Tp. Ho Chi minh, ngay 2-F théng 5 ndm 2026

NGHI QUYET
Vé viéc hop Hoi dong quan tri dinh ky quy II nam 2026

HOQI PONG QUAN TRI CONG TY CP CAO SU HOA BINH

Can cir Dzeu I¢ t6 chirc va hoat dong ciia Céng ty CP Cao su Hoa Binh duwoc
Dai hji dong c6 dong thanh ldp quyét dinh ngay 20/4/2004 va duoc sira déi bé sung
tai Dai hoi dong cé dong ngay 20/6/2023;

Can cit Quy ché hoat ' dong cua Hoi dong Quan tri Céng ty CP cao su Hoa Binh
ban hanh kém theo Quyét dinh sé 21 3/0D-HDQTCSHB ngay 25/6/2021 cua Hoi
dong quan tri Cong 1y,

Cén cit Bién ban s6: 439 /BB-HDQTCSHB ngay £6../5/2026, vé viéc hop Héi
dong quan tri dinh kp quy I ndm 2026.

QUYET NGHI :

1. Thong qua két qua SXKD quy I nam 2026, véi cac sb liéu chi yéu nhur sau:

Ké hoach | Thuc hién | Ty 18 Ty 1é
TT Chi tiéu PVT QuyI Quyl |(%)quy| (%)
I nam
1 | San luong khai thac Tén 4348 388,973 89,46 11,44
Séan lugng ché bién Tén 747 670,598 | 89,77 | 13,02
Trong do: )
2 |+ Congty Tén 409 444,119 | 108,58 | 13,46
+ Thu mua Tan 38 31,466 | 82,80 8,99
+ Gia cong Tdn 300 195,013 65,00 13,00
3 | Gid bén binh quin i 496  51.037| 1029| 10523
dong/tan
San luong tiéu thu Tén 1.403,64 | 1.857,440| 132,33 42,21
4
Trong dé: SP Cong ty Tén 1.021,16 | 1.398,730| 136,97 | 41,14
= Téng doanh thu Triéu dong 95.238 97.189 | 102,05 34,20
Trong d6: DT cao su | Triéu déng 94.200 94.599 100,42 43,40
6 | Loi nhuin trudc thué | Triéu dong 7.680 8.749 | 113,92 14,00
7 | Loi nhuén sau thué Triéu déng 6.144 7.019 114,24 13,30




2

2. Théng qua mot s6 chi tiéu ké hoach SXKD quy II ndm 2025 nhu sau:

- San luogng khai thac: 425 tin

- San lugng ché bién: 441,87 tAn

+ San heong Cong ty: 353,86 tan

+ Cao su thu mua : 29,66 tdn

+ Gia cong: 58,35 tdn

- K& hoach tiéu thu 786,66 tin
- Tong doanh thu : .

45.562 triéu dong

Trong d6: - Doanh thu cao su: 43.607 triéu ddng

- Doanh thu tai chinh: 05 triéu dong

- Doanh thu khac: 1.950 triéu dong

- Lgi nhuén tréc thué: 5.940 triéu dong

- Lgi nhuan sau thué 4.752 triéu dﬁng

3. Th(")ng nhét chi dao Ban diéu hanh Cong ty, thuc hién mot sb noi dung con tdn
tai chua thuc hién, theo ndi dung Bién ban hop HPQT dinh ky quy II ndm 2026.

4’1. Thuc hién dat va vuot san luong ké hoach quy 11, gop phﬁn vao viéc thuc hién
dat ké hoach san lugng nam 2026.

5. Théng nhét ni dung Béo céo s& 404/BC-CSHB, ngay 12/5/2026 ciia Téong
Giam doc Cong ty, vé Bao céo tai chinh quy I ndm 2026.

6. Thong nhét T& trinh s 413/TTr-KTNB-CSHB, ngay 13/5/2026 cia Kiém
toan ndi bo, vé viéc phé duyét ké hoach kiém to4n ndi bo nam 2026.

it Thgng nhét T& trinh sé 443/TTr-CSHB, ngay 19/5/2026 cia Téng Giam dbc
Cong ty, vé viéc phé duyét chu truong phéat dong thi dua vuot san lugng nam 2026.

8. Théng nhit du thao tai liéu hop Dai hoi dong cb dong thuong nién nam 2026.

Giao Chi tich Hoi dong quan tri, Ban Kiém soat, Ban Diéu hanh cin cit chic nang,
nhiém vu ky céc tai liéu trinh tai Dai hoi.

9. Giao Chu tich Hoi déng quan tri Cong ty tuy vao ndi dung dugc uy quyén,
thue hién ky cac hé so, vin ban va chi dao truc tiép Ban diéu hanh thuc hién cac ndi
dung biéu quyét néu trén.

Nghi quyét nay da dugc cac thanh vién HDQT nhét tri thong qua./ e

TM. HQI PONG QUAN TRI

Noi nhin:

- Tap doan CNCS Viét Nam “bdo céo0”;
- Cac TV. HDQT;

- BPH, BKS;

- Céac don vi truc thudc;

- Website Cong ty;

- Luu: VT, TK. HDQT%




VIETNAM RUBBER GROUP SOCIALIST REPUBLIC OF VIETNAM
HOA BINH RUBBER JOINT STOCK Independence - Freedom - Happiness

No.:484/NQ-HDQTCSHB Ho Chi Minh City, May 27, 2026

RESOLUTION
Regarding the Q2/2026 Regular Meeting of the Board of Directors

BOARD OF DIRECTORS OF HOA BINH RUBBER JOINT STOCK COMPANY

Pursuant to the Charter of Organization and Operation of Hoa Binh Rubber Joint
Stock Company, established by the General Meeting of Shareholders according to the
decision dated April 20, 2004, and amended and supplemented on June 20, 2023;

Pursuant to the Regulations on the Operation of the Board of Directors of Hoa

Binh Rubber Joint Stock Company, issued attached to Decision No. 213/QD-
HDQTCSHB dated June 25, 2021 by the Board of Directors;

Pursuant to Minutes No.:479/BB-HDQTCSHB dated 26/5/2026, regarding the
unanimous approval for signing Contracts and transactions between Hoa Binh Rubber
Joint Stock Company and the Company's related parties.

Pursuant to the functions, duties, and powers of the Company's Board of Directors

RESOLVES:
1. Approve the Q1/2026 business performance results with the following key data:
o
o | @
No. Indicator Unit Q1 Plan Completion
Actual (%) Year
’ Plan
1 | Harvesting Volume Tons 434.8 | 388.973 89.46 11.44
Processing Volume 747 | 670.598 89.77 13.02
. Tons
Of which:: Tons
2 | +Company production T 409 | 444.119 108.58 13.46
+ Sourced rubber e 38| 31.466|  82.80 8.99
+ Toll manufacturing i 300 195.013 65.00| 13.00
. . VND
3 | Average Selling Price . 49.6 51,037 102.9| 105.23
Sales Volume Tons 1,403.64 | 1,857.440 132.33 42.21
4 | Of which: Company
products Tons 1,021.16 | 1,398.730 136.97 41.14
Total Revenue
; VND 95,238 97,189 102.05 34.20
5@ whiely RGDEE|  mifion 94200 | 94,599 | 10042 |  43.40
revenue




VND
million

VND

i 7,680 8,749 113.92 14.00
million

6 | Profit Before Tax

VND
million

7 | Profit After Tax 6,144 7,019 114.24 13.30

2. Approve certain business targets for the Q2/2026 plan as follows:

- Harvesting volume: 425 tons

- Processing volume: 441,87 tons

+ Company production: 353,86 tons

+ Sourced rubber 29,66 tons

+ Toll manufacturing 58,35 tons

- Sales plan: 786,66 tons
- Total revenue:

45,562 VND Million

Of Which: - Rubber revenue 43,607 VND Million

- Financial revenue: 05 VND Million

- Other revenue 1,950 VND Million

- Profit Before fax: 5,940 VND Million

- Profit After fax: 4,752 VND Million

3. Unanimously direct the Company’s Board of Management to resolve
outstanding and unfulfilled matters in accordance with the Minutes of the Q1/2026
Regular Meeting of the Board of Directors.

4. Meet and exceed the Q2 production targets, contributing to the successful
achievement of the full-year 2026 production plan.

S. Approve the contents of Report No. 404/BC-CSHB dated May 12, 2026,
submitted by the General Director regarding the Q1/2026 Financial Statements.

6. Approve Proposal No. 413/TTr-KTNB-CSHB dated May 13, 2026, submitted
by the Internal Audit Department regarding the approval of the 2026 internal audit
plan.

7. Approve Proposal No. 443/TTr-CSHB dated May 19, 2026, submitted by the
General Director regarding the approval of the policy to launch an emulation campaign
to exceed the 2026 production plan.

8. Approve the draft documents for the 2026 Annual General Meeting of
Shareholders. Assign the Chairman of the Board of Directors, the Board of
Supervisors, and the Board of Management, based on their respective functions and
duties, to sign the documents to be submitted to the General Meeting.

9. Assign the Chairman of the Board of Directors, within the scope of authorized
matters, to sign applications and documents, and to directly instruct the Board of
Management to execute the voted matters mentioned above.
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This Resolution was unanimously adopted by the members of the Board of
Directors./.

Recipients:

- Vietnam Rubber Group (for
reporting);

- Members of the Board of Directors;
- Information disclosure;

- Archived: AD., Secretary of the
BOD.
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