
HIGH GRADE BRICK THE SOCIALIST REPUBLIC OF VIETNAM
TILE CORPORATION Independence - Freedom - Happiness

\o: 01,05 T{DQT-MCC

RESOLUTION OF THE BOAR) OF DIRJCTORS
Subject: Review of the implementation ofResolution No. 24/A4/N8-HDQT, approlal ofthe

production and business planfor the second quarter of2A26..

COMPANY BOARD OF DIRECTORS

Based on the Enterprise Law and the company's chafter;
Based on the minutes of thc Board of Directors meeting dated May .23,2026.

RESOLUTION

Article l: The Board of Directors unanimously approved the report assessing the
implementation ofResolution No. 24l04n'lQ-HEQT ofthe Board ofDirectors (with attached
report); the performance frgures for Ql 2026 and the production and business plan for Q2
2026 are as follows:

No. Items Unit Plan for
2026

First quarter of 2026 Plan for
the second
quarter of

2026
Plan Implemented

Compare
(:%)

I
Constuction
bdcks -
manufacturins

Pil 31.000.000 7.000.000 6.06r.639 86.6 9.500.000

2

Construction
bicks
consumed

Pil i 1.000.000 4.200.000 5.7 44.592 136,8 10.000.000

3 Clay M3 55.000 20.000. 15.763 78.8 12.000

4 Rer'enue 1000d 38.550.105 4.947 .600 8.507.396 t7 t,9 r 1.000.000

5
Profit before
lax

1000d 6.r2'/.165 500.000 r.756.945 3 51,4 1.500.000

Article 2: Sorne key operational directions for the secorld quarter of2026
L Rearrange the workforce efficiently after ttle robots are installed and production in the

molding procass is stabilized.
2. Continue processing and completing the application for leasing land at the Dong Chinh

clay mine. phase 2.

3. Continue reviening outstanding bad debts to develop appropriate debt recovery plans.
:1. Construct a large underground drainage pipeline for the clay mine to implement the plan

for maximizing coal extraction.
5. Continue searching for partnen to sell the 5 hectares of land outside the mine boundan

and the land for the D6ng Chinh clay mine office.
6. Aacaptance and final settlement of the contract for installing the robot for picking bricks

and placing them on pallets.

Ho Chi Minh, City. 2Y May 2026



Article 3: This Resolution has been.approved by the Board of Directors ana r,testfi
3"::T"1n::g:]li, T" Board of Directors, the Management eoa.4 ana rereJparties shall implement this Resolution accordinsly.

- Recioients:
- Hanoi Stock Exchanee

On behalf.
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