CONG TY CO PHAN TV-TM-DV BIA OC  CONG HOA XA HOI CHU NGHIA VIET NAM

HOANG QUAN Bc lip - T do - Hanh piic
HOANG QUAN CONSULTING = TRADING THE SOCIALIST REFUBLIC OF YIETNAM
—SERVICE REAL ESTATE CORFORATION fndependence - Freedom - Happiness
S/ Mo Ef F2026/CV-HQC Thand phel Ho Chi Minh, ngay 31 tecling 03 ndm 2126

Ha Chi Mink City, 31" May, 2026

CONG BO THONG TIN BAT THUONG
EXTRAODRINNARY INFORMATION DISCLOSURE

- Uy ban Chirng khoin Nhi mwéc;

- 8 Gino djch Chirng khodn thanh phé Hé Chi Minh.
- The Srate Securities Commission;

- Hochiminh Stock Exclange.

Kinh guri:

To:

|, Tén td chire/Name of organization: Cong ty b phan Tir vin - Thuong mai - Dich vy Dia dc

Hoang Quin / Hoang Chtan Consulting — Trading — Service — Real Estate Corporation

- Ma chirmg khodan/Ma thanh vién/ Steck code’ Broker code: HQC

- Dja chidddress: 15 Nguyén Luomg Béng, Phuomg Tin My, TP.HCM / 1§ Nauven Luong

Bang Street, Tan My Ward, Ho Chi Minh City.

- BYién thogi hén hé/Tel: 028-5411 7348

- E-mail: ghndtizhoangguan.com.vn

2. N{i dung thing tin cong bi'Contents af discloyure:

Ngay 30/5/2026, Dai hdi dong e ding Cong ty C6 ]'I-E:J:in Tur vén — Thuong mai — Dich vy Bija

oc Hodang Cuiin thdng qua Bién ban hgp va Nghj quyét BHBCD thutmg nién 2026,

On May 31, 2026, the Geneval Meeting of Shaveholders of Hoang Onan Consulting - Trading

- Service Real Estare Corporation epproved the Minutes and Resolution of the 2026 Annual

Creneral Meeting of Shareholders,

1, Thing tin nay d& duge cong bo trén trang théng tin dién G cia cing ty vao ngay 31/5/2026
tai durirng din hitp:/‘hoangquan.com.an/ This information was published on the company 's
website on 31/5/2026, as in the fink hitp: hoangguan.com.vn,

Ching 16i xin cam két cae thong tin cong bd trén diy la ding sy thit va hoan todn chiu trach

nhiém trrde phap ludt vé ndi dung cic thing tin di cing bo/We hereby certify that the

information provided Is true and correct and we bear the full responsibility o the Taw,

Tati léu dinl kémiAttached dacwments: Dai dién ti chire/ Organizarion representutive

. Bién bin hop 01/2026/BBH-BHPCD ' Bag-uyen ¢ong bo thang tin
Meeiing AGM No, (11/2036/BBH- : jref Ay disclose informatian
PHDCD

- Nghi quyét 01/2026/NQ-DHBCD
Resofution AGM No, 01/2026/MN0)-
PHDCD
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CONG TY CO PHAN TU VAN - THUONG MAL - DICH VU BIA O4
HOANG QUAN

Trpsdchinh L5 gl Luong Bing, Phubn g Tn e, T 0 ChiMink
OF: (G20 36300 208 - Emaikivlgifcanpjuancoman  « Weboiler wass knangguoecomon - Facelsaa: flasnguasging

S 04/2026/BBH-DHDCDH TP, Ho Chi Minh, ngay 30 thing 05 nédm 2026

BIEN BAN HOP
DAT HOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN TU VAN - THUONG MAI - DICH VU BIA OC
HOANG QUAN

- Gidly ehimg nhin ding ky doanh nghiép sd: 0302087938
- Ty sit chinh: 15 Nguyén Lwong Bang, Phitmg Tan M#, Tp. Hb Chi Mink

I. THOI GIAN VA DJA DIEM

Vao lie 8 gic 30 phut, ngdy 30 thing 05 ndm 2026 tai Trung tim héi nghj White Palace, sb
194 Hodang Vin Thu, Phuimg Bire Nhuiin, Tp. Hi Chi Minh dién ra cudic hop Dai hoi diong ¢
dimg thurémg nién nim 2026 clia Cong ty ¢b phin Tr Vin - Throng Mai - Dich Vy Bia Oc
Hodng Quiin (rau day gov tét i “Cong by ).

[I. THANH PHAN THAM DU

I. Pai hél cosir tham dy dai dién cda 1301 ¢ dong tham di tryre tidp, ¢6 dong by quyén
vé o ding bicu quy . tr xa dgi di¢gn cho 323.975.708 cd phin, chiém 51,704 % tdng
s0 ¢o philn €6 quyén bigu quyét eta Cong ty, bao gdm:

- 86 ¢o phan tham dy true tiép la 220.560.445 ¢ phén
- S0 ed phin tham di thong qua dai dién theo Uy quyén 13 83,612,114 b phin
- 50 cd phin bieu quyét tir xa 1a 19,803,149 ¢d phin

Cic thanh vién Hoi ddng quan tri cong ty va Ban kiém sodt Cong ty, dai dién Cong Ly
kiém todn. tir van da co mit dong di i dai hoi:

e  Thanh vién HPOT Chng ty
l. ﬁng I'rircme Anh Tudn Chi tich HBOT (Thanh vién khing dit hanh)
2. Ong Triin Anh Tudn Thanh vién HPQT (Thanh vién khong diéu hanh)
31, Ong Ly Quang Minh Thanh vién HBO'T (Thanh vién doc lip)

s  Ban ki¢m soiat Céng ty
|. Ba Bii Thi Uyén Trang  Truwdng Ban Kiém soit
2. Ba Nguyen Thi Bich Thiy  Thanh vién Ban Kiém sodt
3. Ong Hé Phuong Dong Thanh vién Ban kiém sot

e Ti chire kiem todn dic lap
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9.

Bd Biing Thj M§ Vin — Tﬁng widin diw Cong ty TNHH Kiém todan AFC Vit
Nam

CHUONG TRINH LAM VIEC CUA DAI HOI

. Kiém tra tw cich dai biéu:

Thay mit Ban kidm tra tur cdach dai bidu, bio cio két qua kidm tra tir chch ¢d déng tham
dur dai hii nhir sau;

Tinh dén 8 g1{':f 30 phl.i'[ ngay 30/5/2026 ¢d dai dign 1.240 co déng tham dy trre tlép o
dﬁng ay quyén va cod I.E[:nu hifu quyét tir xa dai dién s hitu cho 323 583918 cd phin,
chiém ty 1& 51,64% von didu 18 Cong ty.

Theo Ludt Doanh nghidgp va Didu 1& Cing tv, Dai hoi ding cb dong thutmg nién nam
2026 cia Cong tv di didu kién tién hinh,

Quy ché lam viée, chuong trinh lim vige:

Dyi hoi dd biéu quyét théng qua Quy ché lam viée vai ty 1¢ bidu quyvét tin thanh 13
100%,

Chererng trinh lam viée Lz,ﬁm:

. Béo cdo cha Ban Tong Giam doe tdng k&t hoat ding sin xudt kinh doanh nfim 2025: Ké

hogch nim 2026

Béo cdo cha Hoi dong quén tri ndm 2025 vi dinh hirdng nim 2026

Bao céo cia Thanh vién doc 1ip Hoi dong quan tr nim 2025

Bdo cdo cha Ban kidm sodt nim 2023 vi djnh hudmg niam 2026

Bdo ¢io tii chinh nam 2025 di kidém odn

Tir trinh vé vide phin th lipi nhudn nam 2025

Tir trinh vé viée lua chon don vi cung cip dich vy kidm wodn doe lip nam 2026

Tér trinh vé viée thong qua Bao cao chi ird thiy lao HPOT vaA BKS nam 2025 vi dé xudl
mire thi lao ndim 2026

Tir trinh théng qua wEL Giao dich giira cde bén lién quan di kién phat sinh

L0, Tér trinh v/v Bio edo kél qua dot Phat hinh of phiéu riéng 1¢ dé hodn déi ng
I L, Tér trinh sira dii, ba sung By 1é clia Cong tv
12, Tér trinh Théng qua cie Pen tir nhiém va biu b sung thianh vién HDOQT, thanh vién

BKS nhiém ky 2025-2030

B)ai héi da bicu quyét thong qua Chuong trinh lam vige vii 0 1¢ biéu quyét tin thanh 1 100%,

31-

Chii t9a doan va Tho ky dai hoi:

Prai hii d3 bidu quyét vii tv 18 100 % tin thanh thing qua danh sich Chi toa dodn dé
diéu hanh Pyi hoi gdm cic nhin sir sau:

I. Ong Trueng Anh Tudn Chi tich HROQT
2. Ong Nguyén Long Tridu Tang Giam Doc
3, B Nguyén Hong Phirgng K& todn trrimg

2
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V.
1.

Dai hi ¢ bidu quyél vii 19 1& 100% bidu quyél tin thanh thing qua danh sach Ban Thu
kv Dai hoi gom:

1. LS. Nguyén Vin Diing Trwomg ban Thur ky

2. Ba Ho Uyén Thai Phyung Thanh vién

3, Bi Nguyén Ngoc Ai Quyén  Thinh vién

Bii hi dd bicu quyet vai 1§ 18 100% bicu quyét tén thanh théng qua danh sich Ban
kiém phidu Bgi hiji gim:;

I. Ong Poian Vin Chinh Tririmg ban kidm phiéu
2. Ba Chéu Thi Suomg Maj Thanh vién
3. Ong Ha Phurong Déng Thinh vién

NOI DUNG CUA DATHOQI

Trinh bay cac bao cdo va tir trinh:

= R
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Béo edo ciia Ban Tong Giam die tdng két hoat ding san xudt kinh doanh nam 2025; Ké
hoach ndgm 2026

Rio cho ciia Hoi dong quin te] ndm 2025 vi dinh hrdmg nam 2026

Bao cdo cia Thanh vién dde 1ip Hoi dfmg quan tri nim 2025

Béo cio cia Ban kiém sodt nim 2023 vi dinh huimg nim 2026

Bao cdo tai chinh ndm 2025 d3 kidém todn

Tiér trinh vé viée phin phot loi nhudn ndm 2025

Tir trinh vé vide lra chon don vi cung c:ip dich vy kiém todn déc lip niim 2026

Tir trinh vé vige thang qua Bée co chi trd thit lso HROT va BKS nam 2025 vi 48 xudt
mirc thu lao ndm 2026

Tér trinh thing qua viée Giao dich gitr cde bén lign quan dy Kién phat sinh

10, Tér trinh v/v Bio cdo két qua dot Phit hanh ¢6 phiéu riéng 1& dé hodn doi ng
11 Tir trinh sia doi, bé sung Didu 18 cia Céng ty
12.Téy trinh Théng gua cic Pon tir nhiém va biu b sung thanh vién HBOQT, thinh vién

BKS nhiém ky 2025-2030

Ghi nhin ¥ kién thio lujin cia cie C6 ding tai Dai hii:

Bai héi di nghe cie ¥ kién thio luin cia ed ding vi phdn gidi trinh cia Dodn Cha tpa. Sau
diy 14 tom it cic ndi dung thao lugn:

STT

Y kién cb ding Podn chil toa tri 1

Cd dong: 16256 Nguyén | Ong Trwomg Anh Tufn — Chi tich HDQT tra livi;
Thanh Quang vi Pham

Gid cf phidu phin dnh kéquahoat déng kinh doanh, nin
Thij Hién- 23263 it 3 &

luc quan trj, tinh hinh téi chinh cia doanh nghiép cling
nhir ki vong ciia thi trusdmg déi v trign vong phit trién

bk A1
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Gini dogn tir nam 2025 dén

may (3052026) 1 thin
diém réit kho khan ddi ver thi
g Bat dang san Viét
Nam, Gia hién tai cia b
phigu HQC dang & mire ril
thip so v gid trj so sdeh,
Xin hoi Ban Linh dao
(BLEY), mire gid nay ¢o phan
anh ding thype trang hoat
dong cua cong ty hién nay
hay khing? BLE co dinh
hirdmg hay gidi phip nio dé
dura gia tr] thi truomg cia ed
phiéu HQC vé lai biing vai
14 trj s sach hode ménh gid
g la 10,000 ddng/cd phidu
khing?

trong tremg lak, Ban Linh dgo nhdn thiee rd trich nhiém

cia minh trong vige niang cao hiéu qua hopt ddng v @ia
ting gia tri cho cd ding.

Bé cii thign hidu qua kinh doanh va cung e nén lang tai
chinh, tir ndm 2025 Cong ty da xac dinh cac wu tién trong
tm gom: (1) el thién déng tién; (i) néng cao hidu qua vi
lgri nhudn: va (i) duy tri ting tnrimg bén vitng,

Trong ndm 2026, Cong ty @ip trung diy manh cong tic
thu héi cong n, (i n_gm"m vion didu tir, trién khai ban
giao cac dir an ¢i dicu kién ghi nhin doanh thu, trong da
¢t dir dn Golden City, ding thii tang cudmg hop tae v
cde doi tie chién luge nhim ning cao hidu qua hoat djng
vi kha ning sinh lon.

Bén canh do, Cong ty tiép tyc thye hién cac giai phap
chuyén doi sb, nding cao ning lye quan tri, kién todn b
méy nhin sir vi dng cudmg minh bach 14 chinh nham
ning cao hitu qua guan I¥ va st dung npudn lye

Trong chién lwge phat trién dén nim 2030, Cong tv tiép
tue tricn khni cde d in hién hive, ddng théd mérong hop
tac dau nr trong cic Hnh vire nha & x3 hii, bit dong san
thireng mai va khu eéng nghiép. Cdng ty hién dang lim
vige vl mit sd ddi tae lom dé phat huy lgi thé cia mdi
hén. gia ting quy md hoat dong va hidu qua diu tr.

BLD tin turémg rfing viée tp trung vio hidu qua hoat dong,
doanh thu, lgi nhudn va déng tién bén vime s& gdép phin
ning cao gia tri doanh nghiép, tir do o nén ting dé thi
trwrémg dinh gid day 4G hen gid ] cia ¢d phiéu HQC
trong this gian 1,

Cd déng: MS: 17502 (trwe
titp)

Thir nhit, eong tv dit myc
tidu xiy dung 50000 can nha
¢ xd hai (NOXH) tir ndm
2026-2030, @i hoi ngudn
von vay lrung va dai han 1én
b L0000 ty dong. Trong khi
dé, dong tién hién tai chua
thire syr dn dinh. Xin BLD
néi re nguri'm von cu the sé

'flng Truong Anh Tugin — Chil tich HBOT tra lin;

— |, Wé ké hoach 50.000 ¢in NOXH va co ciu ngudn
vin 10,000 1y ddng:

~ Dén nay, Hoang Quén dd chi tri vk hoin thanh
khodng 12.000 can (twong duong 10 dy dn). BOi v
38.000 ciin cdn lgi, cong ty co ban di co quy die sach, phip
I ddy dii va chic chin cdn ngudn vén khong dudi 10.000
tv ding,

~ Chi yéu duege hinh thanh théng qua diu thiu, dédu gid,
Hién tai, HOC dd diu thau thanh céng 2 dw an tai Ca Mau,

L e s



huy dimg tir dau? Ngdn hihll'lg.
nao & cam két @i tro? Néu
tién di phap 1y chim trd thi
ke hoach 16n nay ¢ nguy co
khong thanh  hodic
khang tiép can dwoe tin dung
hay khing?

Thir hai, khodn mype hang
hiin by tra layi dang kéo dai va
o mie cao. Xin BLD gidi
thich nguyén nhin do diu?
Thit ba, vé ngudn luec ti
chinh, cng ty cd gidi phip gl
déi viri khoan cam két cong
ng 212 ty ddng lign quan dén
dii tae Hai Phat?

hican

kél Bp v cibe quy dit sin co nhar HQC Tra Vinh, HQC

Tdm Hueng (Tan Huong).

— Be day kinh nghiém va mie vin diéu 1§ 6.266 1y ding
It nén tang tiém ndng d¢ cong ty tiép tue tiép edn qui dit
mivi. Ding thir, cdng ty cling tin dung i da nguﬁn Iyre 1y
oo v huy dong e cac dii tic hop e,

— Chung téi dang hop tie voi nhiéu nein hing, Dic biét,
HDBank di cam ket dong hanh thi trg vén cing Hodng
Quén dé hoin thanh mue tide $0.000 cin NOXH nay. Vi
s cai tién lién e, ciing chii truong tng hd phat trién
NOXH d& ban va cho thué cia Chinh phi, ching tai tin
trdmg cde san phim s¢ duoc hip thu it nhanh trén thi
Lrudmg.

2. Vé khodin myc hing bén bj tri lgi: HOC di hoat déing

26 ndim viéri rit nhidu dy an da dang. Thue 16, gid ti hing
ban bi trd lai chi chiém ty trong ril nho trén ting doanh
thu. Hiu hét ede dyr dn cha cong ty khi bin ta thj tnréng
déu i ting gid tri. Khoan mye nay chi yéu phit sinh do
HOQC chi dimg hop tée vivi cic cong tv thinh vién, dom v
lién ket dé thu héi Tai san phim, nhim mye dich @i cdu
tric. diéu chinh phirong dn kinh doanh va ban lai v mice
g1a cao hom, higu gua hon,

3. Vé khodn cong ny 212 ty déng vii Cong 1y Hai Phat:
Khoan dau tr ndy xudt phat tir vige hop tae phat trién min
dur an kho di thy da chire ning quy ma 198ha tai khu vye
Binh Thuin ¢ (nay thudc tinh Lim F}f‘mg}. bao gf:m nha
o nghi dudmg va trung tam throng mai. Trong qua trink
trién khai, do quy md ddu wr va ngudn vén yEu cdu v
qua kv vong ban diu nén hai bén di thdng nhit ngime thye
hi¢gn HQC d3 ty nguyén cam két bao todn v hodn trd
khodn dau tir 212 ty dong nay cho phia Hai Phat. Hién tai,
hai bén dang tich eye thao lufin, md ra cie hudng hop e
tal nhitng dyr dn mdéi dé vira thu hdi vin nhanh chong, vira
giam thicu rai ro va dam bao loi fch hii boa cho ca hai
doanh nghiép

Ciy ding: Nguyét Minh

Xin Ban Diéu hanh cho biés
cor s nado dé hodn thimh ké
hoach nay, va dua vao diu dé
e ding e thé tin tLrng,

Ong Nguyén Long Triéu - Tong Giam dbe tri 1oi:

Ban Biéu hanh thiu hitu siu she ring niém tin cia 6 dong
phiti dwge xay dyng wr nhimg hinh déng thue thi hiéu qua
va minh chimg bang tinh kha thi, chir khéng chi 14 nhimg
cam két trén gidy. K& hogch niim 2026 di duge chiing tdi

Ly
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trong Khi vige cong ty khong
hodan thanh k& hoach di dién
ra trong mdd thdn gian dai?

hoach dinh mot cach thin trong, 161 hoa tinh kKhid thi va
dirge eang ¢t vimg chiie bai 4 dong hre od 16i:

= “Thir nhit, chinh sidch Nhi Nude dang théo i réo cin
phap Iy rit nhanh chdng v wu & die bidt cho phin NOXH
so vin gial dogn 2021 - 2023, Cing hudng vai do, HOC
dang ndm giir loi thé tuy@ ddi nhr & hitg s8n qug die
sach, ndng lyre tai chinh va mang ledi quan hé d4Gi tie chién
lureye sfiu réng,

= Thir hai, cdc dy an NOXH cia HQC dang don nhin
dong von tin dyng wu tién tir cice ngin hing, cing vii sir
Iy trer qu:.:’él liét tir chinh qu}rén dja phirong dé dap img
nhu céu thire v clng lom trén thi ruimg,

- Thir ba, Théng qua cic dir dn chit lirpng, HOC dang
manh mé lay lai uy tin va tai dinh vi thuong hiéu vimg
chiic trén thj trudmg bit déng sén.

- Thir tw, khitc wéti nam 2025 khi mét sé yéu th phiip
I% chua chiic chin, muc tidu doanh thu 200 5 va loi
nhugn 120 tv cua ndim 2026 hoan toan khong dya trén ky
vong wremng lai ma dwge xay dung trén co si hién thue.
CaAng ty chi ru tién dua vio ké hoaeh cde dy dn di hoan
thién phép Iy, ¢ thanh khodn cao vi chie chiin ghi nhin
diree doanh thu.

Syr thanh céng thue & 43 dwoe minh chimg qua vige
khanh thanh, ban giao dy an Golden City va hign cong ty
dang tich cwe thu hdi ngudn von tr dir dn nay. Trong tam
quin tri tai chinh ndm 2026 cia HQC la:

- Thyre higén trigt dé cde iai phap nhim thu hdi hom
1.000 ty ddng. chuyén hia thi san thinh dong tién mat doi
dio cho doanh nghiép.

- Cong ty t@p trung cdi thign dong tién bing cich

chon lpe khat khe cic dir dn dat hidu qua cao nhit, kién
quyct khéng diu tw dan trai nhdm giam thidu 16§ da ap e
tai chinh ngin han.
BPDH xéc dinh 2026 khing chi la mdt ndm kinh doanh
thing thudmg ma 14 nam ban 1& mang tinh bude neodt dé
tai cu triic todn dién, dua HQC chuyén minh mgnh ma.
B£H nhin thire rd ap Iy tir thi trudmg va cam két déc toan
I hoan thanh xuit sic cae chi tidu, mang lai gid trj thyee
chit dé dip lai sw kién nhdn va niém tin ma cb déng da
danh cho doanh nghiép
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Ci dimg: 1ién quan dén phal
trien NOXH vi BDS khu
cing nghiép, ké hoach va
chién lroe phdt trién 2026
nhu thé nao? Céng ty co
chién luore nhu thé ndo trong
viée phat trién NOXH két
hop wadi tiéu chi than thién
viri mdi trimig, phit thai khi
CO? thap? Ngoai r. ddi v
viée thu hit ngudn von FDI
nurde ngodi diu e e tdp
vao doanh nghiép, Cha tich
co dinh hudmg va giai phap ra
gan?

Ong Triomg Anh Tuin — Chi tich HBOT (ré livi:

l. Hodng Quan lode kién dinh var sie ménh trgne tBm 13
phat trién 50,000 céin hiy NOXH, Tam voe va nang lie thie
thi cuia cong ty dd duge mink chimg td nét trén thue 1€ khi
trién khai think cdng 12.000 cin. Thinh qui ndy khéng
chi hign thye hoa cae cam k& v chinh quyén dja phurong,
mang lai chin an cu chit lwgmg cho ngudi din, ma con tao
ra loi ich hén vimg cho ¢o dong. Vai viée chi ding dp
dung hang loat eong nghd hién dai va si hifu loi thé v
tri vé quy diit sach, HQC vo cing tw tin vio s phiit trién
manh mé caa mang NOXH bén canh ¢de hoat ddng kinh
deanh lon khac,

2. Phdt trién KON v thu hit FDI vao doanh nghiép vén 14
mit bii todn khi doi vai quie gia, nhung HQC dd chimg
minh duge nang hre vt tri trong linh vire nay, Hién i,
cing ty dang so hitu 5 KCN va dd dua vao vin hanh eue
ki hi¢u qua 3 KON trong diém: Binh Minh, Ham Kiém |
va Tuy Phong. Thyre € cho thiy, KON Binh Minh va Ham
Kigm ¢d kéu goi duoe dong vin FDI khing 16, déng gop
to lom vao vige gia ting gia trj kinh té cho dia phurong, Biig
biél. Binh Minh li mot KCN xudt sic khi thu hit thinh
cong hing loat doanh nghiép FDI tr Trung Cude. Nhit
Bin vii i Loan dén diu ur,

3, Pé don i cile xu hrdmig toan ciu va thu hin nguin von
FDI hop tie trwe tiép v HOC (thay vi chi hop the vi dia
phuong nhir tnrdge), cong ty dang ticn khai chién hrge the
nghiém dit pha tpi KCN Tuy Phong. HOC dang chu ding
nehién ciru vi ::hu:,rén ddi manh m& md hinh tir cho thué
it dom thudn sang cho thué nha xirimz xiy sin,

Bing thoi, cong tv kign quyét thay dbi hé théng hiu can
dé phat tridn cac KON theo chuin moi tririmg xanh, sgeh
vit théng minh. Vife ning cip KCN Tuy Phong ti¢m cdin
vii cic tigu chuan quoc 1€ tai Chiu A (nhr Singapore, Dai
loan) durge xem 14 yéu ti then chit dé mang lai hi¢u qud
cao nhit. Vi loi thé sé hitu be sinh thai khép kin tir khiu
thist ki, xidy dung, quan ly du an dén ban hang, cing vis
sirung hg mgnh mé ti chinh qu}-én. Ban lanh dao HOQC tin
mréme wyét déi vao kha ndng birt pha va diay manh thinh
cOng mang BDS Khu cong nghiép trong thii gian (i




| _5. | ﬂE‘mg:

Hurgmg g thong diép cua
Chi tich HPQT vé vige kéu
goi co diong dong hanh cling
HQC dén nam 2030 dé dua
gid ob phidu bin pha vé lgi
ménh gid, 16i hodn toan tin
| thanh vige biu bd sung dng
' Nguyén Vin Thai vio HDOT
va ba Pham Dinh Hoang Anh
vao BRS
T6i dirgic biét dng Thai va ba
Hodng Anh 83 b thii gian
ldm vige trong cong ty lién
guan HOQC tir nhimg niim
2015, Tuy nhién, hidn tai ci
hai anh chi vi gia dinh déu
chira sé hitu c& phiéu HQC,
Xin anh chi chia sé Iy do va
' cho biét anh ¢hi ¢d du dinh
mua co phiéu dé khang dinh
sif cain kel sat canh clng
deanh nghiép hay khong?
Néu i thi thod gian di kién
l& khi nio?

Ong Nguyén Van Thii - img vién thinh vién HBOT:
Truwde diy, do 15i dang dam nhiém vi i Tong Gidm dic
tai che cong ty lién KL TPV va D thi Téav Ninh) nén viéce
tham gia mua b phiéu i didu khing nén nhim dim bao
tinh minh bach. luy nhién, vai cwong vi mdi tai HBOT
hidn nay, i cam két & sém thu XEp Mua vao e phi-fiu
HIQC dé chinh thire déng hanh dai han ciing cong ty vi quy
e dong

TS. Trirong Anh Tuiin (Chii tich HDQT) b sung: Viée
HBPOT cin nhdic v dé cir Omg Nguyén Van Thii hodn todn
dira trén niing lwe quan i xudt sic va nhimg thanh tich
thie tién da dwgee chirng minh eda éng. Gin diy nhit, rong
sif kign khanh thanh di an rong diém Golden City, vai trd
lanh dao via kha ning thye thi cia éng Thai 43 duoe cae
doi tac, khach hang vé chinh quyén khen ngoi rht nhidu.
Vide co thém mat [anh dao nding lye cao nhar dng Thai vao
HDPOT chie chiin s& gra ing manh me sie manh dicu hanl

cho HOC.

C., Hoing Anh: Tdi hoan toan tin twong vae chidn luge
dai han cia cdng tv. Vi tr cach 1 thanh vién Ban Kiém
sodt midi, 100 cling di co ké hoach va dir kién sé tién hanh
céc thii tlye mua vao ed phidn HQC theo ding cde quy dink
cua phap ludt trong thid gian téi

Co déng:

Quan sat Bao cdo tar chinh
quy 1/2026, 161 thiy cong ty
dang phai vay ngin hing vai
15 sudt cao, nhung lai cho
cac bén lign quan vay hofic
fm fmg voi omire 1§ sudt
thip. Xin Ban Bicu hinh giai
thich nguyén nhin vi sao lai
co mire 13 sudt thip nay?
Lig¢u ddy co phai la nguyen
nhin chinh dan dén doanh
thu v lgi nhugn cia cong ty
thirl gian qua bi sul giam hay

khong?

Bi Neguyén Hing Phugng — Ké todn trirong

Trong ndm 2025 vira qua, edng ty di cho thay ning lye
thu hoi von rat tich eure khi thu vé& 1.241 ty ddng, qua da
gitp giam dén 20% tong du no phai ., Riéng dbi vai cie
khodn nngdn hang hop nhit cia HOC vi TPV, Ban Diéu
hanh khing dinh day déu 14 nhirne khoan ng ndm hodn
boan trong tim kiém sodt an toan coa deanh nghigp, khong
efy i ro dén hoat dong kinh doanh.

Toan b cic khoan cho vay, che muwon ddi voi cic bén
lién guan déu duoe cong ty ap dung ngang hﬂt1_g v milre
i sudt tién vay cda ngan hang. Hoan todn khéng cd
chuyén cho vay 1&i suit thip @iy thit thodt hay anh heimg
xiu dén bién loi nhudn caa cong Ly. Si minh bach nay ludn
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durgre diin 18n hding i nén Huy cd diding co thé hoan toan
yen tim.

Burde sang ndm 2026, elng voi viée kién toln v cr chu
lai Hi d;ﬁng, Quin Lri, cng Ly 58 tidp tye t‘t:i}' manh va
quyet liét hon nira trong vige thu hii cac khodn phai thu,
Muse tidu b nhit cia vide ndy 13 eing b sy minh bach vé
ti chinh, tao ngudn vin ddi ddo A& rat ngdn théei gian thi
chng, ban giao dir an. Py chinh 4 co s va ding lire vimg
chae nhil dé HOC hoan thanh xudi sic muc tiéu fgi nhudin
trirdie thué dé ra 1a 120 tv dong trong nim 2026,

Ci déng

Ban Bicu hianh timg chia sé
ring Mhi & %8 hii (NOXH)
va Khu cong nghiép (KCN)
I nhimg mang liém ning
mang lgi déng tidn chinh
Tuy nhién, tai cic khu o
kinh t& dang rit sdi ding vii
cic KCN ldn nhue Sién bay
Long Thanh, Nhon Trach, Ba
Rja - Ving Tau hay Cing Cdn
Mép, ching ta viin chira lhi;]..'
dir én ndo caa HQC. Viy tidy
chi lua chon du dn ddu tu
trong turomg lai cia cong (v 1i
g dé nam bit co hii tal cic
khu vire nay”

Ong Trirong Anh Tufin — Chi tich HDOT tr Wi

E¥6i véi chién luge mé réng miang KON vi NOXH trong
thiv gian (&, tidu chi hing diu cia HOC 14 wu tién hra
chon cde dy dn 4 od sin qui &t sach va nén tang phip Iy
twong 461 dn dinh, chi cin bd sung hoan thién, Mue tiéu
et 13 et tiéu chi nay 13 dim bao dir an cd thé trién khai
nhanh chdng, mang lai hiéu quéa cao nhit vi thu hii dong
tién vé nhanh nhiit cho edng ty

Néu nhir trirde diy. cong tv ludn dat myc tiéu phai sc
hittu 100% vidn dur an, thi hién nay HOQUC dang dp dung mdi
chién liroc Im’p tic vi cong linh hmal vl thong minh, Thire
té, chiing ta siin sing tham g,m ddiu tue v l} I+,: s hivu chi
L0%, hodic thim chi khong cin nam gitr ¢d phﬁn ma tham
gia dudi vai trdy 13 nhd thiu xdy dyng ha ting, phat trién
nhit xudngz. Sy linh hoat nay giop HQC khong bj chon vin.
aiam thiéu riai ro nhwng vin dam bae mang lai doanh thu
tot nhit, bién lgi nhugn cao rhit v duy tri déng tién dn
dinh nhis

Erinh gi vé tiém ning tgi cdc khu vire ma ob dong dé
cdp. Ban Biéu hanh cho rf!ng viri sir phiil trién manh mé
ciia ha 1dng giao thong hidn nay, sir két ndi sira TP.HCM
vidi Rinh Duong hay Ba Ria - Viing Tau khdng con 14 tho
can. Su lén mach ndy mir ra co hoi khing 15 dé phat wrién
cac KCN quy md lom, cO ham lronmg gid tri cao, twong ty
nhir sir phidt trién bing né cia cac KON tai phia Bic. HOC
dii cd nhitng tinh toan chien luge dé sin sang don diu dong
von tai ede khu vire niy.

Moi chién luege diu nr va hop tde eta HOC déy hirdng

__l:.'ri mit muye tiéu chung: Dua gid cd phiéu | 1L birt pha va
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Ci dong:

Phit tridn Nha ¢ xi hoi
(NOXH) cho thué dang dong
vai tréd rit quan trong trong
% hid hién nay. Vi nén tang
vitng chiic dd c6, HQC cé
dinh hudmg diy mgnh phat
trién NOXH cho thué hay
khong? Tuy nhién, vii diic
thit bién lgi nhudn bj han ché
& mire 0%, cong thém thin
gian thu héi von kéo dai
nhiéu nim. bai toan tai chinh
st durgre cong tv gidi quyét ra
sao dé tranh mi o 15 vin?
Biing théri, cong ty ¢o nhimg
dé xudt gi voi Chinh pha dé
thio g diém nghén, hién
thire héa tinh thin ‘an oo cho
neirid din?

tror lgd bing ménh gid vio ndm 2030, Pé minh chimg cho
tinh khd thi ciia ké hogeh, trong thir gian sap i, HOC sé
liin ht cdng bé danh tinh cac ddi tae lm., uy tin ciing ding
hianh phét trién mang NOXIH va KON, Bat mi viri quy ¢
dong, trén thyc 1 hign nay, HOC di chinh thire ky két hop
tac thanh cing vod mt doi tic ewe ky 1én, md ra chiomg
mii ddy tridn vong cho edng ty

Ong Trwong Anh Twin — Chi tich HBOT tri lvi:

Ban Lanh dao danh gid nhu cdu thué nha & hién nay 1 cue
kv Ién v ddy 1 mdt chid truomg, chinh sach rit lom eda
Déing vd Nha nuide. Nhin ra thé i tai cde L]u{ﬁc: gia nhu
Nhiit Ban, Han Quic hay Trung Quéde, khi gid nha virgt
quéa kha niing chi trd vi tror thanh ganh niing tai chinh, xu
huwdng chung ctia ngurdi din 13 chuyén sang thué nha dé o,
HOC hoan todn nim bt duge xu hudmg 6t véu ndy dé cd
nhirng birde chudn bj chidn luge.,

Mic din tiém nang lém, nhung trén goc di quin 1) doanh
nghiép. bai toan tai chinh cho NOXH cho thug hign nay 1
mét rao can thire 1€, Vong doi cia mit du dn doi hoi céing
ty sau khi xéy xong phit bin dé thu hii vin vé trid 1. Néu
diy manh cho thué vao lie ndy, cong tv s& vip phai rio
can lom nhét: Lai sudt ngan hang hién dang ecao hom doanh
thu cho thué, néu Kim & at chic chin s& din dén 16. Do do,
vige trien khai quy mé Iim NOXH cho thué tam théd 13
chura kha thi v& mat tai chinh déi véi HQC trong ngén han,
Quyét dinh nay the hién su cin trong tuvét dbi cia Ban
Linh dao nhiim bao vé ding von va loi ich cin b ding
Be thao g khd khin, HOC dang lién tue ¢ nhime kién
nghi giri dén eie Bo nganh va Chinh phi, Rat ding mimg
la nhitng nit thit nay dang din duge ma. The hién chi
dao cia Thi twémg Chinh pha vé viée kéo dai thai glan
valy, oo cdu Ipi ng va giam 13 sudt, HQC hién da nhin
durgre dé nghi trire tiép i 2 ngdn hang Iom vé vide hé teg
gidi quyél dong von dai han chuyén bidt cho ming nha &
cho thué, Cong ty dang tich cye lam vige dé tim ra diém
can bitng 161 wu nhit cho bai toan t&i chinh nay.

HOC tir hdo 14 mdt rong nhite doanh nghiép di du, co
bé day kinh nghi¢m biic nhit vé NOXI, Dgc bigt, céng ty
dang nhin durgre sy ung hd vo cang 1o lém tir ¢ic co quan
quan 13 eip eao, Cong ty ghi nhin sy quan tim_ h tre e
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Cie e quan quan |y trong qua trinh thare hién tha e theo
guy dinh.

Vi nén tang vimg chic 4o, edng huimg chng sy hd g die
kién tir Bo Xay dyng va Bo Tai chinh, HOC hodn toan oy
tin cd di ém ye d€ tiép tue din dit thi trubng NOXH,
Ngay khu bai toan li st duge 167 wu, HOC s€ 1 dom vi
tién phong cho miang MOXE cho thug, mang Izlu gia tr to
lém cho eong dong va lgi nhudn bén virmg cho co dong.

Cin hoi:

Trong thii gian 16, cic bién
dong vé& Kinh w vi md va
chinh sich s& cd tic ding
nhur the: nio den HOC? Bic
biét, trong boi canh lam phat
vl gid vl lidu xéy dymg lién
tpe tEng Ccao, cong by oo
nhimg chién luge tmg pho ra
sa0 dé kiém soat chi phi dau
vao va duy i dige bién i
nhugn  mie 10507

Ong Trwong Anh Tuin — Chi tiech HDOQT tri livi;
Vige phat trién NOXH ludn cb nhirng khé khin nhit dinh,
die biet khi lam phat va gia vt ligu xay dyng tang cao giy
ap lre [én todn thi trudmg, biit ding san. Tuy nhién, cﬁdﬁng
i thé hodin toan yén tim vi HOC 6 nhime gidi phap rit
vimg chic. Theo quy dinh cia phap huit, cong tv duge
phép ra sodt, tién dodn cic bién dbng chi phi va trinh
UBND cip tinh phé duyét ditu chinh lai gid ban dé dam
bao du an ed 11, Nhér siruy tin v tin nhigm cao tir cic co
quan quén v, cic mire gia do HIQE dé xuit ludn diroe edn
i hop 1y, vira déam bao loi nhudn cho cong ty, vira due
thi trurirg thﬁp nhdn.

Bé chir dong dii pha véi s thay d8i gia vi lam phat, lod
thé canh tranh ¢t 13 cia HOC chinh 14 vige s¢ hive min
he sinh thai khép kin, Cong ty da cha ding trién khai chién
lurgre mua dye teir Jugng edc vt tu chién o nhur cal, thép,
coe Lir som, Biong thin, trong qua trinh thi cong, cong ty
ciing linh hogt thén thudn véi khach hing dé thay ddi cie
chung logi vill tr uromg ducomg, gitip 16 uu hoa chi phi mé
van giir vitng chét lirgmg cong trinh.

Thay vi kéo dai thivi gian thi cong din dén doi vin, HQC
dang tip trung ngudn lie ri sodt, khio sit k§ luing vi diy
nhanh tién dé xiy dyng ti hang loat dy dn nho CGiai doan
2 cia TPY, dy én Tan Huong va dyi an Tra Vinh, Viée thi
céng thiin toe chinh 14 chia khoa dé chit 1 va giam thiéu
rui ro trut gid vat ligu,

10,

Cd dém g:

Binh huwomg NOXIH  cia
HOQC di rit rd rang, dirge
Nhi nurde quan tam v hé tro
nhicu vé i sudt nheng (i

' sa0 gid cb phiéu vin khing

Ong Truong Anh Tudn — Cha tich HPOQT tra loi:

Quan diém coa chung i ld mbi kv DPHDCD 14 mdt co i
quy by dé chia sé minh bach, ling nghe gép ¥ va ding
hanh cing nhi diu te, Ching 16 thiing thin nhin nhin
ring gid ¢6 phiéu phin anh ding sire khoe hién tai cla
doanh nghi¢p, BLE Cong tyv nghiém tic mit kinh nghiém,
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ting? Nouvén nhin R do
ndng lire quan trj chira 161 hay
do bign lgi nhudn cia mang
NOXH qua thap?

Ban lanh dao cho hiét sip téi

S —

tr kiem diém va nhan tr ich nhigm vé vige g:u L pinr:u
dang & mirc lI11|‘.|- ding thivi thira nhin day 13 16i cia BB,
Ve dinh hudng chia cb tire, eong ty mudn ruyén i mo
thing digp rit rd rang: Tir nay dén nam 2030, i ting
trudmg cia HQC s¢ duge xdy dyng vitng chic wén nén

ting hop e vai cie doi tic, Muc tiéu trong tim cda ching
toi la dam bao "Déng tién thit, Kinh doanh that va Loi
nhudn thit". Déy chinh 13 nhithg gid tej odt 160 va 13 co sir
tai chinh vimg chie nhit dé ebng by tién toi vide chia ed

ob kit hoach chia b e cho
eo ding hay khang?

Déng thin, cong Ly ¢b dy dn
nao sép hoan tit dé diy manh - dong

chién dich truyen thong, lan | e o poe ohinh thire giri thing diép chin lioe dén
16 thing tn teh ewe il | 0 o v Chitng 61 khdng chi kidsh dinh vl s
L‘ﬁﬁg;fﬁ Hing €her & PRI 1ngah hoin thinh 50.000 cin NOXH. ma cén tich cyc mé

! rong sang cic phin khic khac dé 161 uu hda bién lgi nhugn,
Cu the, 15 trinh dén nam 2030, cong ty s& phat trién 5 KON
nhim mang lai dong tién va loi nhudn t6t hom. Song song
dd, HQC dang déy manh hop téc tai cae dy dn thurong mai
va hién dang co co hoi tham gia vao 10 dy an NOTM.
Nhiing ni lye thao gor kho khan, virimg mée phéap 1y cho
cic dur an thivl gian qua d3 bit diu mang lgi nhitng két gui
hign hine. Whén co hii ndy, Cha tich HDOQT ciing xin dinh
chinh vé vide trong khodng hai tufin virn qua. ed mét s6
bii bio di trich din va viét loi chira chudn xic phat ngon
cua Chu tich, moi dinh hurdng va chién luoe thue té déu
dii dirgre minh bach edng b ngay tai Dai hii nay

1. Két qui biéu quyét ede biao cio, to trinh

Phuromg thite bidu quyét: Bidu quyét bing hinh thire thé bifu quyét. Theé bitu quydt tai Bai hii
s hao gom phin biéu quyét ciia cic co ding tham duy trye tiép, co dang oy quyén vi 4:(: dong
bitu qujtl L xa dai dign. Trén Thé biéu L]mci thé hién mdi cd phin phi thiing ci quyén hidu
quyét tuong tmg voi mit (01) phidgu bidu quyé,

Tai thiri diem kiém phiéu biéu quyét vao 10 gid 30 phat ngay 30/05/2026;

Téng s0 Thé biéu quyét phat ra 1a: 1006 Thé biu quyét, dai dién cho 323.975.708 phidu bidy
quyét (“TSPBOQ™),

Ong Bodn Vin Chinh thay mit Ban kiém phiéu céng bd két qua bidu quyét ndi dung cie bao
cao va tiy trinh, co thé nhr sau:
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hirimg nam 2026

-5 phicu tan thanh

13

58 PRO: 317.947.190)
- Ty I 98,139% TSPBQ

| St Vitn d¢ bidn quyit Kt qui kigm phicu Két Tujn
-8h phiil'u hep 18: 86 PBO: 122 093 238
- Ty 18: 99,697% TSPBO
-84 phifu khdng hep B -84 PBOQ: 082470
Bao cio cua Ban Tong - Ty I&: 0,303% TSPBQ
| Gﬂls?;nm-i:iﬁ:f;:ft -S54 phidu tan thanh: 58 PBOQ: 308.082.502 Thing
doanh nam 2025 Ké =Ty le: 95,004% TSPBQ L
hoach mim 2026 | S0 phidu khong wn thinh -S6 PBQ: 2.259.900
- Ty 16: 06089 TSPEO
-0 phidu khong ¥ kidn  -S0 PBOQ: 12,650,536
- Ty 1g; 3,945% TSPBOQ
X 86 phieu hop 16 55 PBO: 322 993 138
- Ty 1§: 99,697% TSPBQ
-84 phidu khing hop 16 -85 PRO; 082,470
- T 1@ 0,303% TSPBQ
= K0 cho et ﬂﬁ“?" -84 phiéu tan tharh -84 PBOQ: 318.986.732 Thang
& q-uanlrgnam 2025 v - 10 18+ O AR i
dinh hudng nam 2026 _ ¥ e 30 0 TSPBQ q
-80 phidu khng tan thanh =55 PBQ: 0
- Tw 1&: 0.000% TSPBQ
-S0 phidu khdng ¥ kién =58 PBC: 4.006.500
- Ty 18 1.237% TSPBQ
-50 phieu hop 13 -S PBO: 322,993 238
Ty 161 99,607% TSPRQ
-5 phidu khong hop 1€ -S0 PBQ: 982,470
- Ty 1& 0,303% TSPBQ
" Tﬁi TQ: ;;t ;!:th::‘:: -5 phidu tn thinh -6 PBO: 318,187,132 Thing
ir nim 2025 - - Ty & 9%,213% TSPBQ qua
-84 phidu khing tin thinh -50 PBQ: 768200
- Ty PBO: 0,237% TSPBO
-86 phidu khéng ¥ kién - 50 PBQ: 4.037.906
- Tw 1§: 1.246% TSPBO
-50 phicu hop 1§ -50 PBQ: 322,993 238
- Ty I¢: 99,697% TSPR()
2 | s :Tﬁ?;“::ﬂ‘;:: -S4 phidu khang hop 1§ -56 PBQ: 982.470 Thing
- Tw I§: 0,303% TSPBQ qua

———
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~Si phidu khing win thimh

~Si phidu khong ¥ kién

-0 PBQ: 470.036

- Ty 181 0,145% TSPBQ
56 PBQ: 4.576.012

- Ty 162 1,412% TSPRQ

EF) ['I»}'I-ié'l.l hop 16:

-850 phiéu khong hgrp 1

-50 PBQ): 322,003 238

- Ty 1§: 99,607% TSPBQ
-84 PRO; 982,470

=Ty 1&: 0,303% TSPBQ

Btio ¢do thi chink ndm | =S6 phigu tin thanh -S4 PBQ: 317,701 432 Thibng
2025 43 kiém todn - T¥ 181 U8, 063% TSPB() qua
-8 phicu khing tan thinh  -56 PB(Q: 1,822,500
- Ty I§: ,563% TSPBQ)
-S0 phiéu khimg ¥ kign ~ -80 PB(Q: 3,469,300
= Ty lg: 1,071% TSPEQ)
-5 phidu hop 18 -50 PBQ: 322.993 238
- Ty 1@ 09,607, TSPRQ
-8 phidu khing hop 1§ -56 PBQ): 982.470
: - Ty 16: 0,303% TSPBQ
To trinh ve vico phan | o by, 4n think 55 PBO: 314,161,405 Théng
L I';"I;];g““ s | - Ty 18 96,971% TSPBQ qua
| <84 phicu khong tin thanh  -S6 PBO: 2.382.637
- Ty 18: 0,735 % TSPBQ
-Sé phidu khong ¥ kién =80 PBQ: 6.440.106
- Ty 1 1,991% TSPBRO
-56 phidu hop 12 -S4 PBQ: 322,993,238
- Ty 1&;: 99,607% TSPBO
-8& phidu khing hop |§  -56 PBQ: 932,470
Tix trinh vt vide lia - Ty 15:0.303% TSFBQ
chon dom v cung cﬁp -850 phtEI.‘u t:n thanh -S.(:i. PBO); 305,441 212 Théng
dieh vy kidm wdn die - T 1 94,270% TSPROQ ua
o i ks -5 phiu khong tin thanh -S6 PBO: 0
- Ty 1¢: 0,000% TSPBQ
-4& phifu khing ¢ kidn -84 PRO: 17.551.026
- T¥ 18 5,418% TSPBQ
_ -5 phidu hop 1§ -5& PBQ: 322.993.238
:u‘; ‘E;il ;:;ﬁ:;ﬁﬁ. . T4 18 09,807 TSRO Théng
=50 phicu Khing herp 1é =30 PBQ: 952,470 qua

lao HROQT vt BKS nim
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MI25 v dé xudt mine
thi lno ndm 2026

| -5 phiéu tan thimh

-50 phiéu khéng tan thanh

-84 phicu khongz v kidn

-84 phidu hop 13;

-50 PBO; 318.428.362

- Ty 1¢&: 98, 288% TSPBO
-Sh PBQ: 0

- Ty 1&: 0.000% TSPBO
-50 PBQ: 4.564.876

- Ty 1@ 1,409% TSPBQ

-S4 PBQ: 322.993.238
T 1E: 99,697% TSPBQ

T trinh thong qua vide -Sd phitu khng hop ¢ -S:"E_PE{:}: 982470
Giao dich gitta cde bén - Ty 1§ 0:303% TSPBQ .
9 | lign quan di kidn phat | =56 phidu tin thanh -6 PBO: 3116048181 Thing
sinh - Ty 1¢: 97,553% TSPBQ e
56 phiéu khing tan thinh -5 PBQ: 345.000
= Ty 1&: 0,106% TSPBQ
=86 phidu khing ¥ kign ~ ~50 PBQ: 6.600.057
- Ty 18: 2,037% TSPFRO
- 8 phiéu hop 1§ - 50 PBO: 322903 238
STy 1é; 90, 697% TSPBO
- 80 phidu khing hop 18 - S8 PRO: 982,470
Tar ";i:h vlf; -F:ﬁﬂ' c-l‘*ﬂ ket Ty 1& 0,303% TSPBQ
£ ¥ ! rh & F
- pth:Eu “:En; o hea |+ 56 phiéu tin thinh - S& PRO: 318625 432 Théng
ol - Ty 1@ 98,349% TSPBQ Gqui
- - 86 phidu khéng tan thanh - S& PBO: 0
STy 18 00000 TSPBO
- 86 phidu khong ¥ kidn - 84 PBO; 4.367.806
- Ty 18 1,348% TSPRO
- 86 phiéu hop le - Si PB(): 322,993,238
- Ty 1¢: 99.697% TSPBQ
- 80 phitu khéng hop 1@ - 85 PBO: 982 470
Tiv trinh sim déi, bd - Ty 1§: 0,303% TSFBQ
H sUng Bicu 18 clia Céang | - S0 phicu tan think -85 PRO: 319.139.022 Thiing
ty - TV Ié: 98,507% TSPEQ Qe

- 80 phiéu khing tin thinh - 88 PBQ: 345.000

- 84 phicu khdng ¥ kidn

- Ty 1é: 0,106% TSPBQ
- 55 PBO: 3.508.3146
- Ty 1&: 1.083% TSPBO
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|- 56 phidu bop 12 -S4 PBO; 322.929.934
- Ty 1&: 00.677% TSPBO
- 8o phicu khong hop lé - 56 PBQ: 1.045.770

TorurinhThing i “‘li‘f - T¥ 1 0,323% TSPBQ
Bacen tlr nhiden v bau bo e :
: - 86 phidu tin thanh - 56 PB{): 316,580,532 ;
12 | sung thanh vién HRQT, G, ki = Wi 316.389.53 Thisng
thénh vién BKS nhiém - Ty 1§ 97,720% TSPBQ qua
kv 2025-2030 - 80 phibu khong tin thinh - S6 PROQ: 850,000

- Ty 1&: 0,262% TSPBQ
- S0 phidu khong ¥ kién - S8 PR 5.490.406
- Ty 16 1,695% TSPRQ

4. Biu civ bi sung Thinh vién HPQT vi BKS nhiém ki 2025 — 2030;
4.1 Trinh by vi thing qua Quy ché Biu cir bd sung thinh viétn HPOT vi BKS
nhigm ky 2025-2030:
Sau khi nghe trinh by Quy ché biu cir bi sung thanh vién HPOT va BKS nhiém ky
2025-2030, Pyi hi biu quyét thing qua bing hinh thire gior Thé bidu quyét, kit qua

nhar sau;

86 phicu tan thanh: 304,172.559 <6 phidu biéu quyét, chiém 100% s phidy bidu
quyet ciia cb dong tham dir vi bidu quyét i Dai hoi

86 phicu khing tan thanh: 0 56 phidu biéu quyét, chiém 0% s6 phidu bidn quyét cia
¢ dong tham dr va bicu qu;rél ta1 Bai hoi.

56 phiéu khing ¥ kién: 0 50 phiéu biéu quyét, chiém 0% s0 phiéu bidu quyét cia cb
déng tham dyr va bidu qu}.ﬁil tai Bai hii

4.2 Kiét qué biin eir b sung Thanh vién HPQT va BKS nhigm ky 2025 — 2030
a. Két qui bin eir thanh vién Hai ddng quéin tri

STT|  Tovh@n Sphidubluch | TYE | Kétqui |
L Ong Nguyén Vin Thai 302.729.750 99 526% | Tring cie

b. Két qua biin cir thanh vién Ban Kifm sout

STT Ho va tén S phicu bin cir Ty I§ Két qua

| Ba Fhym Binh Hoang Anh I 02.811.168 99,552% | Tring cir

V. THONG QUA NGH] QUYET DBAIHOQI
Ong Nguyén Vin Ding - Tnrdimg Ban thir ki ¢ doc todn viin Nghi quyét dai hoi.

Bai hii dd bicu quyét thong qua Nehi quyét dai hai v ty 18 100% ting 56 phidu bidu quyél
clia 1t ed ede b déng dir hop va tan thanh,

11



Bién ban hop Dai hai dong cb dong thomg nién ndm 2026 cia Cong ty ¢b phin Tu Vin -
Throng Mgi — Dich Vy Bja dec Hoang Quin (HOC) duge Ep loe 15 gio A0 phat ngdy
30/5/2026.,

T™M. BAN THU KY

. 3 Ti;m POAN
TRUONG BAN

o

L 1 ol -l - 7 B _' :_' - _
- _P_,_;-""- - . . ] l‘__‘_._r._._.___'___.d—-"
vl O ¢
NGUYEN VAN DING TS TRU E.'I'NG ANH TUAN
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Sa: 01/2026/NO-DHPCH TP, Ha Chi Mink, ngdy 30 theng (05 nam 2(126
NGH] QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN TU VAN - THUGONG MAI - DICH VU DJA OC HOANG QUAN
- Can cw Lugt Deanh nghiép 50 3 WI2OH 14 ngay 17 thang 06 ndm 2020,
- Cin ot Diéu I¢ Cang v ¢d phin Tie Vin — Thuong Mgi — Dich Vu Bia dc Hodng Oudn;

- Cdn cib Bién bdn kiém phidu biéw quvér igi Bai hoi ddng of dong thidng nién ndm 2026
nady 30/05/2026;

- Cdn cir Bién ban hop Dai hii ding c6 dong thirdng nién sa 01/2026/BBH — PHDCH nim
2026 ngay 00520026,

- Can cir Tai ligu Bai hgi dong cd dang thuemg nidn ndm 2026 ngdy 30052026,
QUYET NGHI
Didu 1. Théng qua Bdo edo eia Ban Tong Gidm doc ting két hogt ding sin xudt Kinh
doanh nam 2025; Ke hoach nim 2026
Vit dé 1: Két qud hoat déng kinh doanh nam 2025
- Doanh thu: 1474 ty dong
- Loi nhudin sau thud: 70,2 tv dong
Viln dé 2: K& hogeh kinh doank ndm 2026
- Doanh thu; 1.200 tv déng
= Lo nhuin san thué: 90 tv l:IE"'nng
Ty 1¢ bidu quyét: 95,284% tan thinh; 0,698% khéng tan thanh, 3 905% khéng ¢6 ¥ kién

Diéu 2, Thong qua Bio cdo cia Hii ddng quain tri ndm 2025 va dinh hwdng nim 2026

I'v 1§ bidu quyét: 98.460% tin thanh: 0,000% khong tén thanh, 1,.237% khéng c6 ¥ kién
Bi¢u 3, Thing qua Béo cdo ciia Thanh vién Hii ding quin tri dée lp ndm 2025

Ty 1¢ biu quyét: 98,213 % tan thanh; 0,237% khong tan thinh, 1,246% khéng cé § kién




Didéu 4. Thimg qua Bio efo cia Ban Kiém soat nim 2025 va djnh hwimg nim 2026
Ty 18 bidu quyét: 98,139% tdn thanh; 0,145% khang tin thinh, 1,412% khéng cé ¥ kién

Didu 5, Théng qua Bio cio tai chinh nim 2025 di kiém todin
Ty lg bicu ql.ljr'ff"t; 98,063% tan thanh; (,5363% khéng tan thanh, 1,071 khing ca y kién

Bicu 6, Thing qua ngi dung T trinh Phwong dn phin phii lei nhuiin ndm 2025

Khosin mue Ciid tri
| | Lgi nhu@n sau thud nam 2025~ 67.646.601 004  diing
2 | Lo nhudn chua phin phéi tai 31/12/2025 149549505, 144  dong
3 | Phuomg én phin phai ol nhudn:
- Trich l@p cac quv: I 676466920 déﬁg
+  Qup ddu tie phat tricn 115.293.3%4 ding |
T + Ol die phiong idi chink 3318233460 ding
+ Quit khen (hurong, phiie It 202940076 dbng
4 | Loi nhudn sau thué chua phin phii git lal 148.873.128.224  ddng

Ty 1@ bidu quyét: 96.971% tdn thanh, 0,735% khéng tdn thinh, 1,991% khéng cé ¥ kién.

Diéu 7. Thing qua nji dung T trinh Lwra chgn don vi cung cip dich vy kiém toin déc Lip
nim 2026

- Thing qua danh sdch don vi kidm todn thay mat Cong ty thye hién kiém todn dde lip bio
cdo @i chinh niim 2026 cia Cong ty 14 Cong ty TNHH Kidm todan va T viin ARC va/ b
Cong ty TNHH Kiém todn AFC Ly quyén cho HBOT quyét dink chon Cong ty kiém todn phi
hip wii cic tiga ¢hi i chon cdng Ly kitm toan:

- (Gimo cho Ting gidm doc thuong thio, dim phin vi ky két hop dong kiém toan voi don vi kidm
toin duge HEQT phé duyét chon thes quy dinh cua ditu 12 Cong ty vi guy dinh cla phdp lude

Ty [é bicu quyét: 94,279% tan thanh, 0,000% khéng tan thanh, 5,418% khing cé ¥ kién.

Piéu 8. Thing qua nji dung Té trinh Béo cio thi lao HPOQT va BKS nim 2025 va dé xuft
Thi lao nam 2026

Thi lao chi trd Hoi dong quan tri va Ban Kiém sodt nam 2025 nhur sau:
+ Thil Jao chi tra cho H)i ding quin trj 13: 473.526.844 ddng.

+ This lne chi tri cho Ban Kigm sodt - 202 940,076 dong

Dy kién thi [ao Hai dﬁng quan trj via Ban K iém sodt nam 2026 nher sau:
+Thie lao Hii dbng quan tr: Bang 0.7% lyi nhudn sau thué

2



F This o Ban Kiém sodt: Bang 0.3% Iyi nhudn sau thué

TY 1& biéu guyée: 98,288% 1an thanh, (,000% khéng tan thanh, | 409% khéng co v kidn.

Diéu 9, Thing qua ndi dung T trinh viv giao djch gifin cac bén lién quan dir kién phiit

sinh

Eaqr hii déng ed dang ay quyen cho Hai dﬁng quEin tri phié chudn va quyét dinh:
- Cac hop dong, giao dich phat sinh thude thim quyén eia Bai hii dfmg_ e ding bao gém: viée vay,
cho miwgm, fmg tnrde va céc hop dong, giao dich khic gita Cing ty virl che dbi wremg b lién quan,

- Che hyp déng, giao dich phat sinh v&i cde déi tugng o6 Tién quan khde theo quy dinh cia Lugt
doanh nghigp, Didu [¢ Cang ty thude thim quyvén cim Pai hid dong ¢d dong.

= Cam két thyre hign gigo dich theo nguyén tie thi trudmg, dam biao khing pfy thiél hai cho cong ty
vi oo dong.
Ty 1¢ biéu quyét: 97,553% tan thinh, 0,106% khing thin thanh, 3,037% khéng cé ¥ kién
Bidu 10, Thing qua T trinh v/'v bido cdo két qui dgt phit hinh cd phiéu riéng 1é hodn dii
ng
Ty 1€ hicu quyet: 98 349% tan thanh, 0,000% khong thin thinh, 1,348% khang ob ¥ kien

Bicu 11, Théng qua Tir trinh siva doi, bo sung Diéu 1§ cia Cing ty
Ty 1€ bidu quyét: 98.507% tan thanh, 0,106% khong thin thanh, 1,083% khing c6 ¥ kién

Biéu 12, Théng qua cic Bon tir nhiém va biu bi sung thanh vien HPOQT, thanh vién BKS
nhi¢m ki 2025-2030

1. Thong qua T trinh Thing gua cic Don tir nhigm va héiu hi su ng Théanh vién Hji ﬂﬁng
quin trj v Thianh vién Ban kidm sodt nhi¢m ki 2025 — 2030,

Ty 1¢ bi¢u quyet: 97,720% tin thanh, 0,262% khong tAn thanh, 1,695% khang cdé v kién.

2. Trinh by vi théng qua Quy ché Biiu cir bi sung Thanh vién , Thinh vién BKS
Sau khi nghe trinh by Quy ehé bidu ed bé sung thanh vién Hii dong quan trj v Ban Kiém soat
nhigm k§ 2025 — 2030, Dyi hii biu quyét théng qua biing hinh thire gie Thé bidu quyét nhu
EHIT N
S0 phi¢u tan thanh: 304.172.559 so phiéu biéu quvél, chifm 100% sd phidu hidu quvét cia cb
dong tham du va bicu L]u;.'él tai Dai hoi
3. Két qui béiu cir

a. Két qua biu e b sung thanh vién HBOT nhiém ky 2023- 2030
Pai hii déng cd dong d3 baw b sung thanh vién Hoi Dong Quan tri nhigm ky 2025 — 2030, két

quéa nhir sau:
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STT Ho vi Tén 86 phiéu biu cir Ty I Két qui

| Nguyeén YViin Thai 302.729.750 09.526% Tring e
| :

b. Két qua biu cir bb sung thanh vién BKS nhiém ki 2025 - 2030

Blai hén df'mg ch domg da béu ¢ir bé sung thanh vién Ban Ki¢m sodt nhiém k¥ 2025 — 2030, kit
qua nhur sau:

STT My va Tén S phiéu b eir Ty 1§ Két qui

1 | Pham Binh Hoang Anh 302.811.16% 99,552% Tring cir

Diéu 13: Diéu khosn thi hinh

Mghi quyét niy duge Pai hii ding ¢b dong thudmg nién ndm 2026 cua Céng ty b phin Tu Vin
— Thurong Mai — Dich Vi Bja dc Hedng Quén théng qua todn van tai cude hop, va o hidu lic
ké tir ngiy ky. Hoi dong quan tri, Ban kiém sodt, Ban Téng giam ddc v todn thé cd ding Cong
ty c6 trich nhiém thi hinh Nghi quyvét nay.

TM. PAL HOI PONG CO DONG
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CHUONG TRINH HOP PAI HOI BONG €O PONG THUONG NIEN 2026

Ty biry, ngay 30 thang 0F ndm 20246
CHUONG TRINH NGH| SU/

Thiri gian

M r.ﬁmg

(7. 30 - 08:30

i, Trt’p diin dai bidu va kidm Ira te cdch oo dong

08:30 - 08:45

b, Khai mac

+ Tu:,-énrhﬁ 1¥ do va gidi thigu Pai bigu, Khéch mii

+ T it Nai quy Bai hai

+ Béo cho kitm ta tir clch of dang

+ Gidni thi¢u Chi tpa dodn

+ Gidi thigu va thong qua Ban thu ky dal hii, Ban kigm phicu
+ Phét hide khai mac Dai héi

08:45 - 10:00

Phitn 11: Nji dung chinh

a.  Bai hii thang qua Chieang teind hpp
b Bao cde cdo ndi dung tai DEODCD thacmg widn 2026

1. Bio cao ciia Ban Tﬁng Giam dbe In’lmg két hogt dong =in xudt kinh doanh ndm
2025; K hogeh nim 2026

Bio cao cia Hji ddng qudn tr ndim 2025 vi dinh hudmg ndim 2026

Bier cho cia Thanh vién ddc lp HM ddng quin

Bio cio cia Ban kKiem sodl ndm 2025 vi djnh huéng ndm 2026

Béo cdo tai chinh ndm 20235 dii kiém toin

Tir trinh '.-'E '.fn;x. phiin phii lei nhudn ndm 2023

Tir trinh ve viée la chon dom vi cung cﬁp dich vu kiém tdn die ldp nim 2026
Tér trinh w: vige thing qua Bio céo chi ted thi lao HPOT va BKS ndm 2025
virdé xuit mire thix lao ndm 2026

9. Tirtrinh thing qua vige Giao djch gifa cic bén lién Yua dur IuEn phét sinh
10. Té trinh v/v Bao cio két qua dot Phit hanh ¢ phicu riéng e dé hodn d8i o
L. Ti trinh sira dii, bi sung Didu & eta Chng 1y

12, T trinh Thing qua cic Pon tir nhidgm vi biu iZHJ.‘ilITIE thanh vién HBOT, thanh

vién BKS nhiém ky 2025-2030

pashat = sl o L

Q0 - 11:15

LE:05 = 11:45

Phin I11: Thio ludn va Bitu quyét
a. Bl hii e dagn
b, Bai hdi biéu guyét
+ Bidu qu}“ét ciia Cd didng vé cde Bao cao, Ta trinh

+ Biiu et bb sung thinh viégn HDQT, thanh vién BKS nhidm ki 2025 - 2030
+ Kigm phidu bidu quyél cia C6 ding

11:45 - 12:00

Phian 1'V: Be mac

A Thnngquﬂ Nghi quyét Dol hidi vi Bién bin hop DHDCD thudmg nién 2026
+ Phat bidu bé mac Pai hii

fod

LR L
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QUY CHE CUQC HOP VA THE LE BIEU QUYET
TAI DAI HQI DONG CO DPONG NAM 2026
PHIEN HOP THUONG NIEN CONG TY €O PHAN TU VAN - THUONG
MAT - DJCH V1] DJA OC HOANG QUAN

—  Cin et Lt Doanh nghidp s S9202000H 14 ngay 17/6:2020;

~  Cin et Ludt Chitng khodn 56 54/2019/0H 14 mgay 26/11/2019;

~ Cin ear Pidu I¢ Céng ty C6 phin T vin — Thiromg mei — Dich v Bia de Hodng

Chcin,

Bidu 1. Myc dich ban hinh, pham vi dp dung

Quy ché niy duge ban hanh nhim quy dinh cac nguyén tic 16 chire Dyl héi dong cb
ding (PHBCEH) va nguyén tac, phueng thire bieu quydt cde nbi dung tai cude hop Bai

hoi déng o déng ndm 2026 phién thuémg nién theo quy dinh cia Bidu 18 8 chire vil 3
hoat ding cia Cong 1y. [
|

Pitu 2. Pidu Kign tién hinh cube hop %
- . r " III

I Cude hop Pai hii dong cb ding duge tién hinh khi ¢é s6 ¢b dong dy hop dai dién i
cho trén 50% cf phin co quyén bidu quyét, J

Trwimg hop cude lin thir nhit khong du didu kidn tién hanh theo quy dinh tai Khoan
| Diéu ndy thi théng biao méi hop lin hai phii duge goi trong thiv han ba muai ngay
(30) ké tir ngay du dinh hop ldn thie nhét. Cude hop Dai hii déng of dong tridu tip
Lin thir hai chi duge tién hinh khi ¢6 s6 ¢d dong dy hop dai dién tir ba mudi ba
(33%) thng si bidu quyét trdr 1én,

3. Trurémg hop cude hop Lin thir hai khing da diéu kign tién hanh theo quy dinh tai
Khoan 2 Biéu nay thi thang bio mii hop lin thir ba phai duge g trong thivi han
hai o (20) ngiy ké tir ngay dy dinh hop lin thir hai. Cude hop Dai boi ding ¢
déng liin thir ba dwoc tién hinh khéng phy thude vao ting sé bidu quyvét cia cie eb
dong du hop.

Piéu 3, Quy dinh v trfit ty cujec hop PHBCH
|, Tatci cic cd dong dén du hop dn mic nghiém e, xuiit trinh cic gidy tr lién quan

dén vige xdc minh t cach co dong dyr hop cho Ban kiém tra tr edch ¢d ddng theo
quy dinh tai Bhéu 4 Quy ché nay.

-
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Ban té chire tu tién sip xép chd ngdi, phit thi lidu, in Phidu hidu quyét cho cb ddng

o6 xac nhin tham dy hop va dén dimg gid,

3. Ca dong khi vao phong hop phai ngdi ding vi tri hodic kbu vire do Ban 6 chire dai
hoi quy dinh. Tuyét doi tudn thi viéc sip xép v tri cla Ban td chire.

4, Khang hit thude Li trong Hi trirémg,

5. Khong noi chuyén riéng, khing noi chuyén di¢n theai trong cude hop. Tit ¢ cie
may didn thoai di dong phai A& ché da rung hojc im ling,

Pitu 4. Quyen va nghia vu cia cd déng, ngwdi dai dién

1. Biéu kién tham du cude hop

Co domg co tén trong danh sich e6 dong chot fai ngay 21/04/2026 do Ting Céng tv Luru
kg vi Bl tnir chirng khodn Viét Nam — Chi nhéanh TP, Hé Chi Minh cung ciip ¢6 quyén
tham dy Byi hii, C6 dong khang thé trre tiép dén tham du o6 thé g phiéu biéu quyét
tir xa hojic fiy quyén bing vin bin cho ed nhéin, 15 chire dai dién tham die va bidu quyit,
Newiri dirge 1y quyén khing duroe ay quyén cho bén thir ba.

2. Quyen v nghia v cia cb dong, newid dai diégn

aj

b

Ca domg, ngudi dai dién tham dy cude hpp phai thue hién tha tue kiém tra we céch
i ding bing cdch xuit trinh cho Ban kidm tra tur cich cb dong cic gily tir sau
trirdre ki vio phong hop:

(1} Thumi hop BHBCE thirdmg nién 2026

(i) Gidy tr phdp 1y coa ca nhin ngudi dy hop (Can cude cong dan/Ho
chiéw/Gidy tir chirne thyre co dnh hop phap khic)

(iii)  Ddi voi cb dong i chire: ban sao Gidy chimg nhin ding k¥ doanh
nghigp/Quyét dinh thanh lip... )

Trrimg hop ¢& dong thire hién dy quyen cho ca nhin, 6 chire khic du hop. yéu

cau xuit trinh cde 1ai liéu sau khi thie hign thi tue kiém tra tr cich ¢d déng trrde

khi vio phang hop:

(i) Ban chinh Gidy Oy guyén dupc piri kém theo Théng bio méi hop hode
Van bin uy quyén hep phap khéc ¢ diy dit thong tin theo quy dinh
(Trwtmg hop cd ding 14 6 chire thi vin ban Gy quyén phai co chit ky cia
g dai dién hop phip va dong ddu);

(i) Gidy to phap IV cia cd nhiin nguivi dy hop:

(iil)  Ddi véi ngwini ay quyén li cd dong t6 chire ban sao Gidy chimg nhdn dang
ky doanh nghiép/Quyél dinh thanh Iap... ),

sau khi dang ky b dong, Clng ty cs‘]p cho timg ¢6 ding hoje nguin dai dién hai

(02) the hiu quyét (Bao gdm; Thé bidu quyét cong khai va thé bidu quyét kin),

mit (01) thé biu eir Thanh vién Ban kiém sodt v mot (01) thé hiu el Thanh vién

Hoi déng quan tri. Trén thé ghi ma s6 cd déng, hy va tén cia cd dong, ngwi dai

dién v s0 phitu higu quyvét cia cb déng, sb phidu biu cia e ding dé.

=l bl
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d) O dongMNeudi dai dién thie hién quyén bidu quyvét vé eac ndi dung thude thinm
quyen PHPCE sau khi thye hién thi tpe ding ky tham dy hep 12,
el Co dong/Naudri dai didn b thé tham gia ¥ kidn vé cde ndi dung béo cio hiing
cdch viét ciu hoi vao Phicu dt cau hoi va chuyén cho Ban Tho kv Bai hii. Cac
cauw hor dd dugre tra bdi 58 khong diege tra lod trang I:flp.
£} Cd dongNawivi dai dign dén sau khi cude hop di khai mac o6 quyén ding ki
ngay vt sau do o quyén tham gia va bidu quyét tai dai hoi ngay sau khi ding ky,
Chii toa khéng 6 trach nhiém dirg dai hii dé cho ci dong dén mudn ding kv va
hidu lye cia nhimg ngi dung da dige bidu quyét tnrde d6 khéng thay ddi,
Pidu 5. Quyin va nghia va cia khich mii
Khach mon cua Cong ty g:}im dai dign cong ty kicm toan déc lip, cac chire danh quan ly
cla Cong ty va thanh vién, doi tic, khach mani (s didy goi chung fd “Khdch meéi")
kkhong phai 1a cd dong co quyén dir PHDRCB nhumg dirge midri tham day.
Cic khach mini khong dwge phat bidu, trir khi duge Chi tpa cude hop méi phat bidy,
Biéu 6. Quyén vi nghia vy ciia Chi toa PHPCD, Chii toa doan

1. Chi tich Hoi ddng guan tr 1am chit toa cude hop PHPCP theo quy dinh cia Ditu
Ia.

2. Chii toa e6 ede quyén v nghia vu tai PHBCE:

a) Bitu khién cude hop theo ding ndi dung chuieomg trinh hop, quy ché da e
BHDCE! thdng qua;

by Hirdmg din céc of déng thao ludn, liy ¥ kito biéu quyét céc vin dé ndm trong ni
dung chuomg trinh hep BPHBCE v cde vin d2 ¢6 lién quan trong sudt qua trinh
hop;
¢} Gidi quyét ede vitn d¢ phat sinh trong qua trinh hop BHPCBD,
3. Chi tog dodn gém dai didn Héi déng quin tri, Ban kiém sodt, Ban Tong giam déc,
Difu 7. Quyén vi nghia vy cia Ban kiém tra tw cdeh ef déng

Han kitm tra tu cdch cb dong duge Ban ti ehive phin eéng va chiu trach nhigm trong
vige kifm tra i cdch cb dong, ding ky ¢d dong nhim dim bao co dong, ngirdi dai dign
tham dir DHBCE la hgp 1€,

Pitu 8. Quyveén va nghia vy ciia Ban kiém phiéu

|. Ban kiém phi¢u duee Chi toa dé cir vi PHPCP hiéu quyét théng qua theo hinh
thire cong khai,

2. Ban kiém phiéu chiu trach nhiém thire hign kiém phidu bidu quyvét cic ndi dung cuie
hop; kiém phi¢u biu thinh vién HGi dong quan tri, Ban kiém soat va Kip thanh bién
bin, cong b kit quea kiém phié u, biu cir tai Bdai hiv,



3. Giai dap ¥ kién thic méc, khifu nai cia ¢d dong lién quan dén két qua kiém phidu
{nf:u ).
Bicu 9, Quyén va nghia vy cia Ban The ky
| Ban Thu ky duge Chi tog 4 el vt PHDCD bidu quyét thang qua theo hinh thire
cong khai.
2. Ban Thu ky c0 wach nhi¢m:
a) Ghi chép diy du, trung thwe toin bd ndi dung dién bién cude hop DHINCD va
nhirng vin dé da dugc cac co dong thong qua hode con luu v tai cude hop.
k) Soan thao v cing bi Bién ban hop dai hii dong cb déng va Nehi quyét vé cie
viin dé dii dure théng qua tai cude hop,
¢) Tip hop phiéu ¥ kién cia cb déng trinh Chu toa.
Piéu 10, Biéu quyét
1. Thé bidu quybt
Thé biéu quyét che hio cho, b trinh duge in theo méu do Céng ty ban hinh (“Thé
bitu quyét™) bao ghm Fit ca cie ndi dung bidu quyét bao cdo, 10 trinh, khing bao
gém ndi dung biu bé sung thinh vién HDOT vii Thinh vién Ban kiém sodt nhi¢m
ky nam 2025 - 2030 dwge bidu quyét riéng theo hinh thire biu din phiéu,

Mau Thé biéu quyét ding tai website cong ty www hoangquan.com.vn v duoc Ban
kiém tra ur cdch ¢ ddng pht cho cic cb dong/nguii dai dién sau khi kidm tra viée
tham ¢ir 1 hop 1E

Thé bidu quvét tai Pyi hii hao ghm 02 loai nhir sau;

1.1 Thé bién quyét (Cong khai) ding dé bidu quyvét tree tiép tai Dai hoi dbi vai
chc ndi dung: Thing qua Doan Chit tich, Ban Thi k¥, Ban Kiém phiu Bai hii,
Chwong trinh nghi sy PHBCD, Quy ché lam vice BHPCB, Quy ché biu b
sung cua thanh vién HBQT va BKS, Danh sich img vién dé o, trng ¢ thanh
vién HRQT va thanh vién BKS, Bién ban DHBCH, Nehj quyét DPHPCB vi cic
nidi dung khic theo hirémg din cia Chi toa Bgi hoi,

The hitu quyét ghm cac thing tin chinh sau:
+ Ho tén eb déng/npueri dgi dién;
+ Masbed dong;
+ Tong sb oo phiin sér hire vivhode duge ty quyén (twong tng 01 cb phin s
c0 01 quyén bidu quyét)

1.2 Thé bifu quyét (kin) dimg dé biéu quyét tai Dai hii dii vii e ndi dung:
cic bdo cdo, o trinh dirge thao ludn trong chuong trinh Bai hi.

Thé bifu quyét gim cic thong tin chinh sau;
+ Ho tén ch déng/nzwdi dai dién;

i)
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+ Ma st ef dong;
+ Tong s6 cb phin sd hiru vi/Mode duge Gy quyén (uomg (mg 01 cb phin g2
cdh 0 quyen bidu quyét)

+ Noi dung biu quyét;

+ Y kién bidu quyét: Tan thanh/Khéng tan thanh/Khoéng cd ¢ kién.
Mi e dang duge phit 01 thé bicu quyét (kin) d¢ bi¢u quyét cho 61 ci cie nii dung
hiéu quyét bdo cio, ti trinh, khéng bao gbém ndi dung biu b sung thanh vién HROT
v Ban kiém soat nhigm k¥ ndm 20235 — 2030 duge bidu quyért riéng theo hinh thirc
hau don phiéu,
Thé biéu quyét tir xa: Truomg hop eb dong khing thé trire tidp/iy quyén tham dy
e thé gl The bidu quyét tir xa theo miu ding tai website Céng ty dén Cing ty
trudic thin diém dir kién khai mage cude hop theo thing bao nwi hop (i thidu 24 iy,
Thé bidu quyét tir xa cé gid tri nhu cich thite bidu quyét trye tiép i cude hop doi
vidi cic ndi dung duge bigu quyét hpp 1€ Trudmg hop cf dong da gii The bidu quyé
tir xa nhumg vin dén di hop thi Thé bidu quyét tir xa 43 giri khong con ca hidu Iye,
Thé bitu Quyét durre dién diy da théng tin va niém phong kin theo cde cdeh thire
g nhur sau:
+ Thur tin: Ch dong giri Thé bicu quyét tir xa dien diy d0 théng tin vi niém phong

kin v¢ dja chi chi nhinh cia Cong ty: 353 Huynh Viin Banh, phirdmg Phi Nhugn,
TP.HCM,

+ Email; C6 dong gii email o6 tiéu dé “Thé bigu quyét PHDBCH 2026 - [Ma si
eo ding| — [Tén ¢ ding]™ vé dia chi email; ghndiéhoangquan.conm,vn.

Thiing phiéu

['hitng phicu duge niém phong tir trede thei diém bo phidu cho dén khi két thie thi

gian bé phicu vi do Ban kiém phiéu quin 13,
4.

Nguyén the, phwrong thive thye hign bidu quyét

a) Tt ed cac van dé trong chiromg trinh hop cia DHDCE déu phii dige théng qua
bing cach ldy ¥ kién biéu quyét cong khai cia 1t cd ob dong bing The bidy
quyét (cong khail! The bidu quyét (kin) theo 56 cb phin s hiru va dai dign,

by Cd déng hidu quyét bing hinh thire gio Phiéu bidu quyét cong khai tai Pai hoi
theo s hirimg din ciia Chi toa dodn 48 iy ¥ kidn bidu quyét: “Tan thanh” hodc
“Khéng tan thanh™ hofic “Khéng co v kitn™ ddi v cac ndi dung sau:

+ Thong qua Bodn Cha tich, Ban thu kv va Ban kiem phiéu Pai hii:
+ Quy ché lam viée va thé 1 bidu quyét caa Pai hii:
+ Quy ché biu cir bo sung thanh vign HPOT va BKS
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+ Chuong trinh Fam vifée coa Pai hoi;

+ Danh sich ing vién dé cir, tmg eir thanh vién HPOT va thanh vién BKS:
+ Bién han hop va Nghj quyét cia PHPCH.

+ Vi cac ndi dung khac theo hdng dan ciia Chi toa Pai hii:

¢} Trir cic ndi dung di néu tai dicm b Khoian 3 Didu 10 Qu;f ché niy, cic rll;:ll dung
khac cdn liy ¥ kién bidu quyét coa Dai hoi s& duoe cb déng bidu quyét thing
gua bing hinh thire bo phiéu kin bing the bidu quydt (kin) hodc ba Thé bidu
quyél b xa.

d)  Cb déng/Nguin duge iy quyén chon mét (01) trong ba (03) ¢ kién “Tén thinh"”
hodic “Khong tn thanh™ hogic “Khdng ¢6 ¥ kién™ bing cach dank diu (X) hodc
() vao Thé hidu quyét,

e} Trurdre khi ¢ dong tién hinh bo phiéu, Ban kifm phidu co trach nhiém hiimg
diin chi tiét cho o6 déng cach thic bidu quyét theo hinh thire nay,

f)  Cé déng co thé bd phicu tir xa bing cach g The bicu quyét tir xa cho Ban té
chire tnrde 24 giér khat mae Bai hi (tinh theo diu b dién) qua diimg by
dién hodc email.

5. Phéin logi Phiéu bidu quyét

a) Phidu bidu quyvét hop 18-

(i} Pruge danh ddu (X) hodc (V) vie mét (01 ) phiong an bidu quyét cia mdi néi
dung trén Thé bidu quyét do Ban 10 chire phat ra;

(ii) Thé bicu quyét khing o6 tdy x6a, cao sira, rch ri, chip va, viét thém ndi
dung. Truémg hgp The bidu quyét bi rich rivi, Ban t6 chire cin eir vi tri tach
riri (fé xem xét chip nhin hodc khing chip nhin 1d Phidu bidu quyét hop 13

(iii} ‘The bidu quyét ir xa cb ghi diy di thing tin ¢d ddng tai Mye 1 vi cd chir

fomld
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ky, ghi dily di ho tén cia ob dong; phai dong diu ddi vei ed dong 15 chire,
by Phiéu bicu quyét khing bep 13 1a cac phiéu khéng dép (g duge mdt trong cic
diéu kién cia Phiéu biéu quyét hop 1€, Cac néi dung bidu quyét con lai duee hidu
quyt hop 18 58 viin duge tinh vio két qué bidy quyit,

) Phiéu ting: 1 sé phiéu biéu quyét et eic Thé bidu quyét khing dwwe gir v
cho Ban kiém phiéu; khéng dinh diu viio phiremg dn bieu quyeét. Phiéu biéu quyét
tring durge ting hop vio ¥ kién bidu quyét 13 “Khéng cb ¢ kién™,

Diéu 11, Kiém phiéu
| Vige kiém phiéu phai duroe tién hinh ngay sau khi viée ba phidu kit thae

2. Thé hitu quyét tir xa drge kiém tra tinh teang niém phong, tink ddy di eia hd so pi
kém va tng hop cing vii cac The bidu quyét dirge phit trye tiép @i Bai hi,



3.Ban kidm phiéu thyre hién vide kiém tra va thing ké sd luong thé bidu quyét irén cac
Thé bitu quyét (kin) va Thé bidu quyét tir xa theo win tr kidgm phiéu, lip hién béan
kiém phicu, trong dé ghi rii: Tong 50 ¢o phin eta Cong ty; Tong s0 cb phin cé quyén
biéu l..]l.ljrifi ﬂdl‘lg, lurwe i |'EHE ah o dﬁrhE va dai dién e dong -',[irm, mdt dur hop dai
dién cho b ¢o phin cia Lﬂng L [Elng 5 Lu dfflng vid dai n:!l:;n e dong tham dir dai
hiji, Tong si thé bidu quyét tr xa; Tnng sb ¢ dm‘lg."d:,n dién co ding tham gia hidu
quyét tai Dai hi (e tink bing ng sb thé bidu quydt kin céng (+) tang st thé bidu

quyét tir xa).
4.Cac v kign “Tan thanh”, “Khéng tan thanh”, “Khéng cd ¢ kién” duge tdng hop két
quit riéng. Trong dé, cdc Thé bidu quyét tring duge ting hop két qui vao nhom
“Khéng cé ¥ kién",
5. Trudmg hip ed didu chinh ndi dung trong chiromg trinh hop thi ede thé bidy quyet Lir
xa durge témg. herp vao nhom “Khéng ed ¥ kidn™,
6. Kt g hiéu qU}'él s durgre xace dinh theo timg ndi dung higu qu}-'él v durpe tinh theo
phin triim (%) m tron dén ba (03) s thip phén,
7.Két qua kitm phicu dwge Ban kiém phiéu 1p thinh bién ban kiém phidu, wong 46
ghi rd; Tong si ¢ phin cla Cong ty: Tong sd ci phan cé quvén bidu quyét dang lru
hanh; Ténng 50 ¢b dong va dai dién clh déng duge mdi du hop dai dién cho 56 b phﬁn
cua Cong ty; Tong 50 co dong va dai dién tham dy dai hi, dai dién cho sd ¢ phin
chirpne quyén biGu quyét tal dai hii.
Piéu 12, Khién nai
Céc thie mic, khiéu nai (néu cd) s& duge Ban t6 chire tiép nhin va chuvén dén Chin tog
dai hii dé giai quyét.
Diéu 13. Dicu khoin thi hinh

Quy ché nity ¢ hidu le ké tir ngay duge Chi tich HPQT kj ban hinh v duge dp dyng
tai cude hu;]:- Dai hin d-ﬁ'ﬂg o dong thudmg nién 2026 to chire vio ngay JAS/2026 khi ]
durgre sur -::h'Lp thuin cua e dungfug_um dai dién cb qu:..'ifﬂ bicu quyet tham dy Pas l'.m :||:
vorl 1y 1@ theo quy dinh tai Biéu Jé, ;

Nod nhiin

- DHDCD theang nién 2026,
- HOQT, Ban TGH, BKS,

- Ly VT,
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Thanh pha Ho Chi Minh, ngiy 08 thing 05 ndm 2026
QUY CHE
BAU BO SUNG THANH VIEN HOI PONG QUAN TR] VA BAN KIEM
SOAT CONG TY CO PHAN TU VAN - THUONG MAI - DICH VU
PIA OC HOANG QUAN NHIEM KY 2025 — 2030 TAl
PAT HOT PONG CO DONG THUGNG NIEN 2026

Ciin cir:

% Ludt Doanh nghigp s6 F92020/0H14 duve Qudc Hi théng gua rgay [ 70020240
vit e ven ben Rwedng déan thi hank;

% Ludt Chimg khodn s 347200 90H 14 duge Oude hii thing qua ngay 2600 172009 va
eeie vian han huvdng el thi hénh;

o Nehi dink 1 552020/N0-CP quy dinh chi tiét thi hénh mét 6 dicu etia Lugr Chimg
khadn thang qua ngay 3171 2022020 va cdc vén han haedng dedn thi kank;

& Biéu I¢ td chire va hoat ding Cang ty Co pufu::'n T viinr - Thiong mai - Dich v Bia
e Hodng Qudn,

P Quy ché quen tri Cong tv 6 phan Tie van - Thuone mai - Dich va Dia ¢ Hodne
ucin

Quy ché biu b sung Thinh vién HEi dong quin tr vi Ban kiém sodt Céng ty b phiin
Tur vin — Thuong mai - Dich v Hja dc Hoang Quan (HQC) 1gi Dai hoi ci dong thudmg
midn ndm 2026 duge thire hién nhar san:

PIEU 1. GIAI THICH TU NGU/TU NGU VIET TAT

- “Céng ty” Ii Cong ty ¢d phin Tu vin — Thiong mai — Dia d¢ Hodng Quén
- “HBOT” [a Hoi ddng quan tri

- “BKS™ 4 Ban kiém sodt

- ~BHDCE" 1a Pai hii dong co dang

- “B)gi hicu” 1a Cac ¢b dong, ngurdri dpi dién (Nguii duoe Gy quyin)

PIEU 2. POI TUDNG THUC HIEN BAU CU

C6 ding o hiru cb phin co quyén bieu quyét va nguwoi dai dign theo Gy quyén cia ¢b
déng sé hiru cb phan cé quyén biéu quyét theo danh sédch of déng do Téng Cong tv Ly
k¥ va Bi trir Chirng khoan Viét Nam cung cdp. chit i ngay 21/04/2026
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BIEU 3. SO LUONG VA NHIEM KY THANH VIEN BUQC BAU BO SUNG

Hiji ddng quén tri:

Ihinh vién Hoi dong quan tr Céng ty oo phian Tuvin - Theong mai — Dich vy Dia dc
Hodng Chian duge ban b sung cho nhigm ki 2025 - 2030 1 01 thinh vién

Nhi¢m ky cia Thanh vidn Hai dong quan trj duoe biu bé sung i thii han con lai ctia
Nhiém ki 2025 - 2030,

Ban kiém sodt:
Thanh vién Ban kiém sodt Cong ty cd phin Tu van — Thuong mai - Dich vy Dja de
Hodng Quin durge biu bo sung cho nhiém ky 20235 - 2030 14 01 think vién

Nhi¢m kv cia Thinh vién Ban kiém sodt duge bdu bo sung 14 théd han con lai cia
Mhiém ky 2025 - 2030,

PIEU 4. NGUYEN TAC, TIEU CHUAN UNG CU, PE CU THANH VIEN HDOQT

1.
Al

I}

c)
)

g)

Quyén dé eir, img cir thanh vién HPOT

Cde cb dong ndm it i phz:'m |1I'|v.':'r thong cd qu:,rén gop &l qu }rén hidu quyt dé dé
eir cac img vien Hoi ddng quan i,

Cé déng hodc nhdm b dong ndm giiy e 10% dén dudi 20% tong s co phidn phd
théng co quyin bidu quyét duoe dn. cir mjt (01) img vién; tir 20% dén durdi 30%%
tong so i phiin pho lh:ﬁng el :|l.|;ﬁ.r| hiéu quyc:t durge dé cu téi da hai {IL".II} leng vién;
i 30% dén durdi 40% tﬁmg s ¢ pl‘!dll phn thnng co quyen hicu qu:..'el durgre dé LLI'
i da ba (03) irng vién; tir 40% dén duréri 50% ting s6 co phml phi Hbﬂng co qu:..'en
hitu quyét duge dé o tﬂn da bin (04) img vién; tir 50% dén dwdi 60% tong s6 cd
phiin pho thdng c6 quyén biéu quyét duge dé e thi da ndm (05) Gng vién: ur 600
dén i 70% tdng 6 ¢ phiin phi thing 6 quyén bicu quyét duoe dé o 1éi da sdu
(106) (g vién; tir 0% dén 80% ting 56 cd phin phd thong cb quyén bidu quydt
dugre dé eir t5i da bay (07) dng vién; va tir 80% dén dudi 00% tdng 56 o phin phi
théng o quyen bigu quyét duge dé cir thi da tdm (08) (mg vién,

Khiong han ché sb liegme img vién dupe dé elr hoac ng cib.

Truimg hop s luong img vién Hoi dong quan tr thong qua dé o v ime o vin
khing di sb legng cin thidt, HGi déng quan tr direng nhiém gici thigu tmg vign
Hiji dong quin tri. Danh sach éng vién phai duoc cong bi 1o ring va phai duge Bai
hiji ding co déng thing qua trwde khi tién hinh dé o theo quy dinh phap luit.
Ung e vién duge dé cir phii cd dii cac tiéu chudn duoe quy dinh tai Muc 2 dudi
day,

Tiéu chuin img vién tham gia HPQT: Ung et vién tham gia HDOT phii b diy
du céc tién chudn va dicu kign sau (Thee Bidu 135 Lugt Doanh n ghigp 2020, Picy
275 Nahi dinh [55/20200NP-CP, Biéy 21 Chiy ché qucin tej ngi bo Céng tv, Didu 8
Oy ché hogt doing cua Hii f.l’r.'ing quan irf)
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al

b)
c)
d)

Co ndng lre hanh vi din s ddy di, khing thude d5i twomg khong dwoe quin 1y
deanh nghi¢p theo quy dinh tgi Khodn 2 Pidu 17 Luit Doanh nghiép 2020,

Fhinh vién HROT eo the khong phai 1 o6 dong cia Cong ty

Ca trinh d& chuyén mdn, kinh nghié¢m trong quan Iy kinh doanh cioa edng ty;

Fhinh vién HROQT cia Cong ty khong duge ddng thivi 13 thanh vién Hai Bang Quin
trj hode Thinh vién Hoi Bdng Thanh vién cia trén nim (015) cong ty khie,

DIEU 5. NGUYEN TAC, TIEU CHUAN UNG CU, PE CU THANH VIEN BAN
KIEM SOAT

1.
a)

b)

b

&)

Quyén dé cir, irng i thanh vién BKS
Cée co dong ndm giir cd phiin phd thong cd quyén gdp sb quyvén bidu quyét dé dé
cir che (mg vién Ban kiém sodt,
Cd dong hoje nhdm ed dong nim gite tir 10% dén duai 20% tong s6 cb phin phi
théng cd quyén bidu quyét dirge dé o mat (01) dmg vién: tir 20% dén duoi 30%
wng 56 oo phin phi thing oo quyén bidu quyét duge ¢ cir thi da hai (02) ing vién;
tir 30% dén dudi 40% twng 56 ¢b phan phd thing co quyén bidu quyét duoe dé cir
i da ba (03) (g vién; tr 40% dén dudi 50% téng s& cb phin phé thing ¢b quyen
bigu qu}'ét durge dé cir tlfri da hiin (04) g vién; tq'.r 50% dén dudi 60% ting s6 cd
plmn phu thung, o qu:ﬁ:n biéu quyel ducre dé eir toi da ndim {05 u’ng qu, tir 60%
dén duréri 0% tong s0 c6 phﬂn phi thing co qu yen bidu quyit duge :Il: cir toi da sdu
(0h) ng vign; tir 70% dén 80% ting s ol phﬁin ph{!i 1I1ﬁng od r.|u.}rm bicu quyé-l
dugre @ o i da bay (07) tmg v |En va tir 80% iung sl ¢ ].':Ih.cm p-hﬂ thﬂng co quyﬁn
hiéu quyét dén dudi 90% tong so o phin phd thing co quyén bidu quyét duge dé
eir tidi da tam (08) (g vién,
Khéng han ché si hrgng img vién duge dé o hojc (mg i,
Trwdmg hop so hrgng fng vién Ban kiém sodt thing qua dé cir vaimg e viin khing
di 56 lwomg cin thiét, Ban kiém sodt duong nhiém gioi thiéu tng vién Ban kiém
sodt. Danh sach dmg vién Ban kiém sodt phai duoc cong b i ring vi phai duge
Brgi hi ding e ding thing qua trude khi tién hinh ¢& cir theo quy dinh phap ludt,
Ung cir vién diroc dé i phii cd di cée tidu chudn duoe quy dinh tai Mye 2 dirdi
dity.

. Tiéu chuiin ing vién tham gia BKS: [ng ci vién tham gia BKS phai o diy di cac
tiéu chudn va digu kién sau (Theo Bicy 169 Ludt Doanh nghigp 2020, Picu 286 Nahi
dinh 155/2020NB-CP, Bidu 28 Ouy ché quin tri ngi bi Cong ty, Disu § Quy ché

hogt ding cita BKS)

C6 ndng lre hinh vi din sw diy di va khong thupe dbi twomg bj cim thanh ldp va
quan I¥ doanh nghigp theo quy dinh tai khodn 2 Pidu 17 Lujt Doanh nghiép 2020

Purge dido tao mét trong cie chuyén nganh vé kinh té, tai chinh, ké todn, kidm todn,
ludt, quan tr] kinh doanh hodc chuyén nganh phi hop véi hoat ddng kinh doanh caa
doanh nghigp;

Khéng phai 1d ngurdi o6 quan hé gia dinh (v, chong, bo dé, me dé, bd nudi, me nuéi,
bé n:hémg. me n::hn?mg" bé v, ma ver, con dé, con nudi, con diu, con ré, con rudt, chi
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o)

e)
]

rudt, em rudt, anh ré, em 1€, chi diu, em diu) coa thanh vién Hi dong quan o,
Tong graim doe va ngudn guan 1y khae;

Khing dirgre gilt ede chite va quan 1y Cong ty: khong nhit thiét phai 1a cb déng hode
agundl lao dong caa Cong ty,

Khang lam vige rong b phin i chinh, k¢ toan cua Céng ty;

Khing 1a thanh vién hay nhin vién cia cing ty kiém todn die 13p thire hidn kiem
todn cac bio cio tii chinh cia Cong tv trong 03 ndm lidgn ke trrde do:

PIEU 6. THE LE BAU CU

Ii

i

Phitu biu cir;

Phiéu biu cir HDO'T va Phidu biu et BKS duec in sin tén img i vién theo thir t
ABC,

Phiéu hiu cir c6 in mi sb e6 déng, 6 lrong ¢b phin sé hir, ting 86 phitu biu (bing
vai 50 lwgng ¢ phin so hiru nhan vai s legng thanh vién HDOT, BKS duge biu),

Nguyén tiie bau cir:

Phuraing thire bo phidu kin.,

Quyén béu cir dugre tinh theo st o6 phﬁn a0 hih, dai dién.
Pluremg thive biu elr: biu din phidu. Theo dé:

- MBi cfi dong cb tdng s phidu biu twong (g véi 1dng 56 ¢b phiin sé hivu va dai
dign nhiin vei 50 thanh vién dwge biu cia HBOQT hode BKS.

= M0i co dong hofic ngudni dai dién di hop duoe phit 01 (mat) The biu cir biu
HDOT vi (1 (mdt) thé biu et biu BKS.

- Che b dong dién s6 phidn bin tin nhiém cho mdi tmg vién ma minh tin nhiém sao
cho thng edng si phiéu biu tin nhigm cia cic tmg vién phai bing hogic nhd hen tong
50 phiéu hiu cia moi ¢ dong; tnimg hop mudon chia déu s phidu béu cho mdi (mg
vign, co ding b the danh diu X hofic ¥ i déng tén céc ing vin.

- Cé dong cd quyén don hét thng sO phidu biu cha minh cho mdt hoje mit sé (g
vién.

Vi du: Coi déng sir hivu vé dai dién so hitw 1.000 ¢ philn khi tham gia bdu o a6
chon va (1 Kiém soat vién! Thanh vién Hei dang guén tri 5T oo tong s6 phidu biu
= 1000 co phan x 01 thanh vién cdn biu = 00D phigu bin. Gig dinh co 2 img
vien gu.im_' A R Cé déng cd the:
+  Biw cho tmg vién A 700 phidu bau, tmg vidn B 300 phidu béiu (700
+ 300 = £.000 phicu bdu);

+ Hoge bau eho mai tng vién 300 phidu bdu,;

+ Hode oo the bau hét cho ting vién A/B 1000 phién ban
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d)

e}

1.

|1,

a)

b

1% 1¢ phitu biu duge tinh cin cir mén ting s cd phin co quyén bigu quyét tham dy
Bai hii.

Cé dong khéng biu cho nguii nao trong danh sdch biu o thi dé trdng & s phicu
durgre bau cua nguii 46,

Phiéy bdu dugre b vao thing phiéu di duge niém phong trde khi kiém phidu,
Ban kiém phiéu chju trich nhigm thyre hign kiém phicu, lp thanh bién ban, céng b
két qua va gia dap ¥ kién thic mac, khidu nai eia cd ding {:ﬁu cii).
Tinh hop Ié ciia Phiéu biu:
Phiéu bau hop lé:
L phidu biu nguyén ven theo miu cia Ban td chitc BHPCP phit ra, khéng bi
Wiy xod, cgo sira, whch rid, chip va, viét thém néi dung. Trong tnrmg hop Phiéu
biu bj rich rii, Ban tb chire cin e vi tri rheh roi dé xem xét chip nhan hodic
khiing chip nhin 13 Phidu biu hop 1&;
Phiéu hin co tffmg 56 phiaé-u tin nhiém cho img vién héng hojdic nhd hon tong 6
phicu biu ma cd dong siv hiru va duge iy quyén,
Phidu biu sau diy duge xem 13 khong hop 1&:
Phifu bilu ¢6 tong sé phidu tin nhi¢m cho trng vién lm hon thng s6 phiéu biiu ma
¢ déng s& hitu va duoc by quyen.
Phicu xod mit hode toin b tén ngwdi ghi trong phidu biu.
Phiéu viét thém ngi dung khic.
Phidu khong theo miu cia Cong ty Cb phéin Tur viin - Thuomg mai - Dich vy Dia
tic Hodng Quiin do Ban té chite phat ra.
Nguyén tic xac dinh ing vién tring o
Céc img eir vién triing o 14 cAc (g et vién co 50 phiéu biu cao nhit tinh tir trén
auing che dén khi du sé lugng v t9 16 theo quy dinh tai quy ché niy.

Trrdmg hiyp o nhiéu Ung cif vién co Y phiéu bt nigang rihau va s hrong tring cir
virpt qud s0 lugmg can biu thi img cir vién nao s hita nhidu b phin hom s8 duwge
chon, Triomg hep s ¢ phin sé hiru ngang nhau thi tién hanh biu lin the hai déi
viri nhitng fmg ¢ vién ndy dé lra chon, Néu biu lin thir hai vin biing nhau thi vige
¢ tiep tue bdu cir nita hay khiing do Pai hii quyét dinh

PIELU 7. HO SO, THOT HAN VA NOI NHAN HO SO DPE CU,UNG CUJ

1l
al
)]

Hi so tham gia dé eir, img eir thanh vién HPOT, BKS:
Dan dé eifimg or HBPOQT, BKS (theo méu):
Sorvén 1y lich frng vién (theo méu);
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¢] Ban sao co chimg thyre Cin curde cang dan/Chimg minh nhin dan/Ho chidu irng

vién;

d} Ban sao cd chimg thirc vin ]:ﬁng, chirng chi clurng nhin trinh A vin héa va trinh

dd chuyvén mdn (mg vién;

&) Bién ban hop nhom ed ding (trudmg hop nhom eo dang dé cir, theo miu):

[l Vin ban cam két chiu trich nhiém trisée phap hudt va Bai hii dong o déng coa img

vién (tnrimg hop duge dé eir).
2. Thevi han:

FX tao diéu kién cho cing tic 10 chite DHBCE 2026, Quy ¢d déng, nhém cd déng vui
long giri hd so d o, img o HDOT, BKS dén Cong ty chim nhdt 17000 nghy

15/05/2026.
3, Noi nhiin:

Ca déng, nhém oo dong du didu kién dé o, tmg e HBOT, BKS g diy do hi

so vé dja chi sau:

HOANG QUAN

- Brién thoai: (028) 36200 209

CONG TY CO PHAN TU VAN — THUGNG MAI

- Ngirvi tiép nhin: Ba Trin Ngoe Thio Linh
- Pija chi: 333 Huvnh Yan Banh, phrimg Phi Nhuin, TP.HCM

- Email: ‘|.|||||'-.|| ORI EONLY D

DICH VU BlA OC

DIEU 8. DIEU KHOAN THI HANH

Dy thao Quy ché nay duge trinh by tnrde Dai hii ding ¢b dong thuimg nién 2026 cia
Céng ty Co phin Tu vin - Thuong mai - Dich vy Bja éc Hoang Quéan va cé hitu hre

ngay khi BEHPCD thong qua.
Einh trinh DHECD xem xé&t thong qua.

Noi nhiin:

- DHCD thrdng nién 20026,
- HDQT, Ban TGH, BKS;

- Liew FT.

¥ cﬂunﬂ
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BAO CAO CUA BAN TONG GIAM POC

I DANH GIA VE TINH HINH VI MO NAM 2025 VA NHONG TAC BONG
BEN CONG TY

1. Bii cinh kinh t& v mé ndim 2025

Téng quan nén Kinh 1 todn cdu niim 2025 tiép tye ghi nhn nhiimg thudn loi vi thach
thite dan xen. Kinh 1& thé gicri duy tri da phie hoi nhung eon chim vi khéng dﬁng déu,
chiu téc déng tir v re dja chinh irj va chinh sach tién t§ thin trong. Lam phat ¢6 xu
hudmg ha nhiét nhung viin @ mirc cao hon mue tiéu dai han.

Trong bdi canh db, kinh t& Vigt Nam nam 2025 duge dy béo duy tri ting trudmg tich
cyre, vidri GDP Khoiang 6,5%—6,8% theo nhin dinh cia Quy Tién t§ Quoc & va Ngin hang
Thé gicri. Lam phat duge Kidém sodt & mire khodng 3,5%—3,6%.

Nhin chung, ndm 2025 ghi nhin nén kinh té vi mé &n djnh, 1o nén t@ng cho ting
trudmg bén vimg trong giai doan tiép theo,

2, Nhifag the dong dén hoat ding Kinh doanh sin auit cia Cing ty
a)  Thuin lgi

Trén co s6 bii canh thi tredng bt dong san nim 2025, diic biét 1a phan khic nha &«
hoi (NOXH), Cong ty Co phan T vin = Thuong mai — Dich vy Bja d¢ Hodng Quan
(HQC} co nhitng thusdn I sau:

- Huwimg lyi tir dinh hudmg chinh sdch i mb: Phin khic NOXH tidp tue duoe
Chinh Phi wru tién phét trién véi cac chuong trinh nhu B¢ dn phat trién 1 tridu
ciin nha & xa hdi v cic goi tin dung wru dai, tao dir dia thng trrdmg 16 oft cho cic
doanh nghiép chuyén siau nhr HOC,

- Nhu ciu thi trudmg lm vi dn djnh: Trong bii cinh gid nha thuong mai duy i
i mire cao, nhu cau doi vai NOXH va nhd & git phi hop tiép tue gia tang, dic
hiét tir nham nguai thu nhip trung binh — thip va lyre hirgng lao ding tai dé thi,
khu eong nghiép.

- Lui thé kinh nghiém va dinh vi thj trudrmg: HQC la mdl trong nhimg doanh
nghiép cd kinh nghiém trién khai NOXH sém teén thi tnrdmg. ¢6 hidu biét siu vé
quy trinh phép 19 va 1ép khich hing myc tiéu, tir do o lgi thé canh tranh so vii
che doanh nghig¢p mdéi tham gia.

b)  Kho khin

Bén canh cdc thudn lpi, Cong ty Hoang Quin cﬁn% dang doi miit voi mot s6 thich thirc
mang tinh ciu tric cua phan khic nhi o x3 hii, dong thivi 13 nhitng vin &€ trong tim
can tip trung xior IV trong ziai dogn 60i:
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- "'Lp lire ddng tidn v higu qua sir l.‘lun[:: vibn. B¥ac thi cac dir dn nln o %8 hoi ed
chu b::, :.t.'m tur chidi, trong th tign dd thu tién tir khich hang con chim v tml kho & mire
cao, din dén dp lue 1o v& dong tidn. Bén canh do, vige tiép cdn ngudn mrt tin dyng vi in
con dieu kién ring bujc, bude Cong ty phai chid ddng da dang hda ngudn von va ning
cao hiéu qua quin trj tai chinh.

- Higu qui kinh doanh cot 18i con hgn ehé;: Phin khic NOXH ¢6 bién lyi nhudn
thip v chiu sy kiém sodt vé gid, trong khi chi phi diu vao ¢ xu hiwing gia ting. anh
hwomg s dén higu qua kinh deanh. Bﬂnb thirl. doanh thu nr hoat dong bit dong sin chua
phuc hési ré nét, khién lod nhudn viin con phu thude vao cic nguin thu ngoai hoat dong
chinh.

= Phy thujc vio tién d v tinh déng bi cia chinh sdeh: Mac di Chinh phu da
ban hanh nhiéu co ché hd tro. viée trién khai tai céc dia phuomg con chira dnng b, dic
it trong thi tue phip 1§ v bo tri quy dit. anh heong dén tien dd diu tr va rién khai
dy 4n.

- Ap lye egnh tranh vil phiin bd ngudn hye: Viée NOXH tré thanh phin khiie wu
tién da thu hut ngiy c#mg nhitu doanh nghi¢p tham gia, lam gia ting canh tranh trong
1:1§|:l cin qui &t va trién khai dy an. D::ng thési. danh mye ddu tr con phﬂn tfm ::ﬁng. o
ap lipc trong vige tp trung nguun lyre vao cée du 4n ¢ kha nang tao dong tien va hidu
qua cao

= Hign qua bin hing va kKha ning hip thy thi trirng: Kha ning |'|Hr'l thu san
phim chira dat k¥ vong trong bidi canh thi tnrimg phue héi chim, trong khi edc cong cy
tai chinh b trg npudd mua nhi chira duge khai thae higu qua, anh hiwimg dén toe do bin
hang v thu I|ﬁ| v,
3. Bdo cdo va gidi trinh cia "l'i"ﬁng giim die vé hogt dijng sin xuiit kinh doanh
mam 2025

a)  Ting quan hoat djng nam 2025

Nam 2025, trong boi cinh nén kinh té timg bude phuc i nhung thy inrimg biit
ding san viin eén nhiéu thach thiee, Ban Tdng Gidm dbe Cong ty Hodng Quin di chi
ddng trién khai cae giai phap diéu hanh linh hoat, thich (mg vii dién bidn thi reime va
tip trung nguon lue thwe hién cic mue ticu kinh doanh dn dé ra, {'ung v di 1a sur nd
lire ca todn bd cdn bj ¢dng nhin vién cua Tap doan de IIE[I- tue tr |en khai céc chién e
kinh doanh theo ding 16 trinh dé ra. Trong 46 ndi bit 1d vide trién khai thi céng cae die
an: Nha & x3 hoi Tan Huong (Ddng Thap), NOXH Khu dd thi méi Tra Vinh (Tra Vinh),
dir éan NOXH Golden City (Téy Ninh), ... Ddng thiri, tii cu trie danh mue ddu tr nhim
ning cao hi¢u qui hoat dong.

- Vé che hogt ding Trach nhidm xi hdi:

o Céng ty tiép tuc trién khai nhidu chuomg trinh thiét thire hudng dén cong
dfﬁug. dic bigt i cac dy an nha & xd hoi do Cong tv phat tricn, Trong ndm 2025, Cong
ty di phoi hop v hé thong v t& Medlatec & chire cae churong trinh khim, xét nghiém
vt viin sire khae midn phi cho cu din tal cic du an tidu bicu rh HOQC Plaza
(TP.HCM) va Golden City (Tay Ninh), gop phiin ndng cao nhin thic cham soc sic khoe
vl chilt lugng cudc song cia cing déng e din.
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e Bén canh do. Cong ty thirdmg xuyén 1 chire cde hn@l diyng chim lo dii
seng tinh t]mn cho ew din, dic bigt la cde chuong trinh danh cho thi¢u nhi nhir Tét Trung
thu vi {:quL té ilhu,u nhi 1gi cac khu nha o x hi. Cdc hoal dong nay khong chi mang
lis niém vui, su zin ket cho eong ding cur din mé con gop phin xdy dumg méi tneong
sung viin minh, thin thién.

o Npgodira, COng ty tich cuc tham gia cic chuong wrinh an sinh xa hoi tai dia
phiromg, tidu bitu 13 ehiromg trinh & bo ﬂdu& frénly chim la cho ugum didn cd hodn
candt -'h"m K "t TRHOM, qua do gop phin lan téa tinh thin sé chia, chung tay vi
cong {Fﬂﬂg va thé hign trich nhiém xa hoi cua doanh nghiép.

»  Thdng qua cae hogt djng trén, Céng ty Hoang Quéin tiép tue khiing dinh
dinh Jmcrng phat trién bén m‘mg edfin lién vir trch rhigm xa héi, b;hun_lg, chi tip rung VAD
hi¢u gua kinh doanh ma con chi trong ndng cao chiit lugmg cude song cho cong ding
vi et din tai cde dir dn do Cong ty phdt trién,

- V¢ cide hoat ding deiu tie: Trong niim 2025, Cong ty Hodng Quén di dirge chip
thu@n ehi trwromg ddu tr va gino lam chi diiu wr 02 dy dn nha & x3 hoi tai tinh Ch M,
gc’ﬁm dy an NOXH rrlwfmg An Xuyén vi dy an NOXH xa Khinh An, Vige irién khai
hai :h,r an nay gop phan gia ting quy diit, mir ring danh muc diiu tur v khing dinh nang
fwe cua Cing ty trong phin khile nhé & x3 hji. tao nén ting cho chién hrge phit trién
trong giai doan Uﬂ-p theo.

- Trong cong the thi cong cac dur dn. Cong ty tudn tha diy di cac quy dinh, quy
chudn, tidu chuin trong xfy dimg. mdi trrémg theo quy dinh phﬂp luidt. Ngoai ra, Cong
ty con dédy manh tim hiéu va img I:Iung cac cong nghé lién tién, thing minh, thin thi¢n
vith mai rudmg 2ip na.ng cao chiit lirgmg cong lr|n]1 tiét kigm nang lugng, nguyén vit
lidu, xdy dyng an toin bén vimeg. Thong tin chi tidt dae frink by tai ndéi dung " Bao
e vé Phl trién bén vimg "

b)  Vé két qui kinh doanh

- Bén canh nhimg thinh qui dat duge vé cie mit, trwde nhimg khi khan cia kinh
fe Viét Nam ciing nhir thi tnrimg bat dong sin, Tong két ed nam 20235, Doanh tha cdng
ty dgt 147.4 £ dbng, giam 57.37% so véi nim 2024, hodn thanh 14,74% ké hoach, Loi
nhudin sau thué dat 70.2 o ding, tang 108,0% so vii nim 2024, hoan thanh 100,34% ké
hoach Lot nhudin sau thué,

Biom vi tinh: tv dong

St Chi tidu 2025 | 2024 | Thay | Tvié
dii
1| Doanh thu 1474 | 3457 -1983| 57%
2| Doanh thu thudn 695 -666| 1361 204%
3 | Gia vin hing ban 558 -1574( 2132 135%
4 Lii nhugn gop 13,7 Qi) -T12 | -B5%
5 | Doanh thu tai chinh 121,5 100,59 05| 20
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doanh

Lai nhugin thuiin tir hogt déng kinh |

3176 23R
’ : 138 | 58%

) Lot nhuan khic

33,3 15,1 352 | 195%

8 Lot nhuan trroe thui

90,9 418 490 117

9 Leri nhufin sau thué

70,2 LR |

365 108%

cl Tinh hinh tii sin, uguﬂn vion:

Do v tinh: 1y ding

Chi tiéu 2024 2025
Thng thi san 10,102, 8.973,0
| Thisan nphn han 6.676,0 5423 4
Tii san dai han 3.426,0 3.549.6
Tong ny phii tra 4.708.3 1.509,1
Nir ngiin han 3.206,3 | 2.496 6
Nor dai han 1.502,0 10126
Vin chit so hiru 5.393,7 | 5.463.8
Lyi nhudn trde thue 41,8 90,9
Loi nhudn sau thué 33,8 70,2

Tinh dén ngay 31/12/2025, gid i tong 3i sin dat 8.973.0 v dong, giam 1 1,2% so vii
ndm 2024, trong dé i san ngfin han chiém 60.4%. tai san dai han chiém 39.6%. Trong
niim tai ¢hinh 2025, tai sin dai han ting 3,6% so vioi ndim 2024 dat 3.549.6 tv dr:"'nng, (FiT]
san ngdn han dat 5.423.4 tv dong, giam | 8,8% so vai dhu k.,

dy Céhe chi tidu tai chinh chu y-::u:

St 2024 2025
i Chi s6 tai chinh

I | Cac chi tidu vé Khi ndng thanh todn o

a | Hé s0 thanh todn ngdn han (TSLB/Ng ngdin han) 2,08 217
Heé 50 thanh todn nhanh

b ; . 1,78 1,61
([TSLE - Hang ton kho] /No ngdn han)

2 | Chi tiéu vé co ciu von

a | Hé si Nov'Tong tai sin (147 (,39

b | HE 56 No/Vn chi s hin 0,87 64

|- ——




3 | Chi tiéu vé nding lye hogt dijng
Vong quay i ng't'i"in kho

: (zid vin hang ban/bing thn kho binh quin) e il
b | Doanh thy thudn/Tong tai san 0,01 0,00}

4 | Chi titu v¢ khi niing sinh Iy

a | Hésd LNST/Doanh thu thudin 51% 101%

b | Hésd LNST/Vin chi sé hir 0,63% 1,29%

¢ | Hésd LNST/Thng tai sin ' 0,33% 0,78%

d | Hé s LN tir hoat déng kinh doanh/Doanh thu thudn 36% 54,
|5 | Chi tiéu sinh Iy ciia cd phién =—=

a | S lugmg cd phidu dang heo hinh (¢d phidu) 576.599.274 | 576.500.274
b | Thu nhip trén mdi e phiéu (EPS-ding) 58 122
¢ | Gid tr si sach mbi cd phifu (Book Value-ddng) 9354 9476

3 | Gia tri thi trnedmg mdi o phicu cudi ky (dong) 3.130 3.010

e | Héso gid trén thu nhip (P/E) 714 24,7

quan dén viée lp va trinh bay bio cdo tii chink herp nhét.

1.

£) Y Kién cia kiém todn & gidi trinh § kién cia kiém todn:

Y kién ciia Kiém todn vién

Theo v kién cda ching 16, Bao cdo tai chinh 43 phan dnh trang thie va hep Iy,
trén cac khia canh trong yéu tinh hinh tai chinh ctia Tip dodn i ngay 31 thang 12 niim
2023, ket qui hogt dong kinh doanh v tinh hinh luu chuyén tién & clng véi ban thuyét
minh dinh kém cho niim tai chinh két thic ciing ngdy, phin hep vii cde chudn muc ké
todn, ché d6 ké todn doanh nghiép Viét Nam hién hanh va cic quy dinh phéap 1¥ ¢6 lién

Viim dé ein nhin mgnk: Dira theo bao cio tai chinh nfim 2025 d3 kiém todn.
K hing co ¥ kién nhin manh cta kiém twdn lién quan dén hoat dong san xudt, kinh doanh
cua Cong 1y.

TINH HINH THY'C HIEN CAC DU AN
I, Dy din do Cong ty lam cha diw tw
a) Cide dir an di ban giao, dua vio sirdung



Cong ty tiép tue thyue hién, b trgr dirdi vai ted 13 Chid ddu e trong cing tie bao tri, hio
hinh céng trinh, v{in hinh va quin Iy nha chung ¢ mét cich cd hé thimg (D véi cac
chr an chura ¢d Ban quan trj nhé chung e, thl,u. Fm,n thir tae cip gidy chimg nhan quyvén
stt dung dét va xir 1Y ede khidu ngi, tranh chiip (néu ed) déi vii cac du dan: HOC Hoe
Mon, HQC Binh Trimg Béng, HGC Plaza, HQC Nha Trang.

b} Cie dy dn dang trién khai thi céing

. b Ting ga. o 56 lrirng
STT | Tén dudn L;:“ Vitei | vin dia D';:;::“h . Hién trang
tr P
Brrcring
Bng Vi
GOLDEN Cone. | ysgap | 49907 Dang thi cong hodn
1 GRANII.} NOTM | phadmg Cit ldﬁrrﬂ Im" 00 ¢iin hi i A 5
Léi Tp. Thi B tign dyan
Exe, TP,
HCM
e din hign dang bam
st 10 tinh 3¢ ra woi
trong tim hodn thiéns
cac Block 3C vi 3D,
Cy thé. hai tha ndy
dang bwdc vio giai
doan Iép it thang mdby,
thiet b dién medc va
hodin thién bé mge d@é
sin sing bdn E1a0 vao
thing 092024, Hé¢
[hf'rng he ting thed
nuree omg ong cling
dang dupe khin truong
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M. MUCTIEU VA KE HOACH KINH DOANH NAM 2026

Dira trén bii canh vi md vi tinh hinh thue & ddu tr tai Cong iy, Ban TGH di trinh
HBPOT., DHECE mat S0 dinh huréng kinh doanh co bin, phit hgp vai tinh hinh chung
cua nén kinh té hign nay, cu thé:

BEVT: ty d:ﬁng

'STT | Chi tiéu Ké hoach nim 2026
1 Doanh thu 1.200
1. D én Golden City S

2, Dy én KDT méi Tra Vinh 200

3. Dyrdin HOQC Tén Hiromg fH}

| 4 Dirdn NOTM Golden Grand | 100
Il | Loi nhujin tride thud 120
Il | Lod nhudin sau thué 9i)

K¢ hogeh kinh doanh nam 2026 dirge xdy dyng trén co s cie dir dn trong didm
dip kién dit didu kign kinh doanh v4 ghi nhin doanh thu trong nim. Tuy nhién, tién a8
tricn khai va khi néng hoan thanh ké hoach phu thude vao dién bidn cia thi truong bt
diing san, tién d hoan thign phap 1y cac dir dn eling nhir kha ndng hip thu cia thi trusmg,
Do dd, Ban Tang Giam dae s& chin ding theo doi, danh gid tinh hinh thire hién theo timg
giai doan, didu hanh linh hoat nhim dim bio hiéu quit hoat dong, kid¢m soat dong tién
v phan ddu hodn thanh ké hoach da dé ra.

EX: hoan thanh ke hoach lpi nhugn ndm 2026 va hign thire hoa muc tiéu phit trién
dén ndam 2030, Ban Téng Giam dée xic dinh dinh htr{'mg diéu hanh nam 2026 theo
nguyén tic thng trwvng co kiém sodt, wu tién higu qua va dong lmn* diam bio tinh
kha thi trong trién khai, voi cac giai phap trong tém nhu sau: tai ciu e hogt djng
theo hwdmg ning cao hiéu gqua, vu tién dong tién v kidm sofl rii ro teén co s cde dinh
hurdrng sau:

1. Tip trung trién khai cie di dn ¢6 kha ndng tao ding tién
Trong niim 2026, Céng ty wu tién ngudn lye cho cic dy an trong diém c6 kha nang dua

vito kinh doanh va thu hii vén trong ngén han nha Golden City (Tiy Ninh), Khu da thi
mati Trd Vinh v che di dn tai Binh Minh edng médt s6 khu vire trong diém,

Binh hirdmg trién khai:
« Hoan thién phip 1y va cic dieu kién kinh doanh;
« Dy nhanh tién do thi cong cdc hang myc co thé ban oian;
= Tang cirdmg hoat déng ban hang va thu tién,

Viéc tncn khai cac dir dn mii durgre xem %€t thin trong trén cor sahigu gua va kha niing
cin doi 1tgu$n lyre.
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2. Ning cao hi¢u qua heat djng bdin hing
Cang tv xic dinh hin hang va thu tien 1 trong tim trong ndm 2026, v&i cde giai phap:

» Ting curdmg hop tic v céc 16 chire tin dyng dé wrién khai cic chirong trinh hi
trif ngwii mua nha, die bigt doi vai phian khic nha o x3 hii;

» Mo rong va nang cao hiGu qua hé thong phin phoi;

« Xiy dyng chinh sdch bin hang linh hoat. phit hgp véi tieng dyr dn v timg giai
doan thi trudmg.

Chua o, L‘ma ty hurdmg dén ning cao kha ning lnp thy san plﬁm riit ngjfm thivi gian thu
hdi viin va cai thign dong tién,

3. Ri sodt v co ciin danh muye diiu tw

Trong ndm 2026, Cong ty tiép tuc rd soat toan dién danh muc dir dn trén co so tign dd
phap 15, khi ndng trién khai vi hidu qua dau tir.

Exdi voi cac dis an chua diap img didu kién trién khai trong ngin han, Céng ty sé:
»  Diéu chinh tién 0 didu w phit hop,
« Uy tién phin b nguf’:'n e cho cic dy an €6 higu gua cao hon,

4. T4i céiu frie ngun*m vin vi phwong thive diu tr

Cong ty dinh hudmg da dang hoa ngunn vin phue vi hogt dong i tir v kinh doanh.
I:Ir:-ng than ting cudmg hop tac wai cac dbi tae trong va ngodi nuoe.

Bén canh db. Cong ty xem xét linh hoat cic phuong an hop tic phﬂi trien dir 4n, chuyén
nhirgng hode chia sé ddu i nhdm ning eao higu qua st dung vin, giam ap lie tii chinh
vit ddm bido an todn thi chinh trong dai han.,

5. Phat trién nha & i hii gin voi biit djng sin khu céng nghiép
Cong ty I.iff-p tyc xdc dinh:
#* MWha o xd hai la linh vre phat trién chién lrgre daid han;
# Bt domg san khu edng nghigp la nguf&n thu G0 dink vi ¢d tidm nédng ting trudmg.
BYinh hirdng phit trién:
« B vii nhd & xa hoi: tip trung cie dy an oo phap Iy 15 rang, trién khai tai cic
khu vire co nhu cau thye, gén vai kho cong nghigép:

«  Di vai bt ding san khu eong nghigp: ndng cao hi¢u qua khai thic cde dir in
hién hitu, gia @ng ty trong doanh thu tirhogt dong cho thu vi phat trién md hinh
khu cong nghigp gin viri nha o va djch v,

Qua dd, Cong ty timg burde hinh thanh hé sinh thai phat tritn {'Iﬁng, b, gop phau gia ting
nguon thu o dinh vi iy vitng

Céc gidi phip trén dge trién khai dong bo nhiim timg birde ning cao higu qui
hoat déng. cai thién déng ticn va tao nén tang vitng chic cho viée thye hign cic muc
tiéu ting triomg trong giai doan Lép theo.

Trén co siv cic dinh heomg va gidi phap di dé ra, Ban Tong Gidm déc cing todn
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thé can b nhin vién Cong tv Hodng Quén, vai su rIn-ng hénh vi ong hd r_:ua Qll}" ci
ding va Nha diu v, tin tuéng nim 2026 s& 1 nim Cong ty 1iép tye cing cb nén [an;_-_,
Eia tAng hi¢u qui hoat déng va timg bude hién thire hda cic muc tiéu phat trién 43 dé
ra. dong gop vao sy ting trromg chung etia todin hé rlu"mg

Kinh chiic Quy e6 dang sire khoe, thinh céng va l]unh virgng !
Moi nhan: $
- BHDCE thirdng nicn 2126,
- Ban TGO,
- HBQT, BKS:

"'d’]h"
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Thitnh pho Ho Chi Minh, ngiye 08 thiang 05 nédm 2026

BAO CAO HOAT PONG CUA HOI DPONG QUAN TR]

I DANH GIA CUA HOI PONG QUAN TR] VE CAC MAT HOAT DONG
CUA CONG TY TRONG NAM 2025

Nam 2025, trong boi cénh kinh té todn ciu cén nhidu bét dn, Viét Nam tiép tuc
khing dinh vai o 1 diém dén hip din eda dong von va san xuat nhir nén ting kinh té
vi mi 6n dinh, chinh sich diéu hinh linh hoat vi kha ning tin dyng hidu qui cic eo hii
tir dich chuyén chudi cung img. Tang trudmg kinh & dirge duy 1l & mite cao, cing i
diy manh diu tr cong va mé ring hoat dong xudt khiu, 43 tao lee diy quan trong cho
cac nganh kinh 1€, trang dé ¢d linh vire bit ddng sin.

B thing !.nr:ing mgnh mé cia hoat déng xudt khiu da tao hifu g lan toa 1o nét
dén thi tnrimg héit dong sén d.i.. hu,,t li phiin khiic bat dong sin cong nghiép vi nha o
cho ngudl lao dong. Nhu ciiu vé ha l..'mg, S0 XA v Iy i cde khu cong nghiép gia
tang nhanh chong, mir ra du dja phdt rién bén vimg cho cde doanh nghiép trong nganh.
Brong thini, viée cac Ludt Dét dai, Nhi & va Kinh doanh Bit déng san chinh thire cd higu
lyre dd gop phin thao g& cic vudng mic phap Ly, cing cd niém tin thj tnimg va thic
ddy qué trinh phuc hdi theo hudmz minh bach, dn dinh hon. Trong béi canh da, phat
trién nha & x4 héi tiép tue drge Chinh phi xée dink 1 nhi¢m vy trong tim, vii nhidu co
ché hd trg vé quy dat va ngudn von, tao diéu kign thudn lyi cho doanh nghiép tham gia
va mdr rong di o,

Kién dinh vi sir ménh tién phong. Cdng tv Hodng Quin trong nim 2025 tip
trung ngudn lyc trién khai h¢ sinh thai NOXH v ha ting KCN, bim sit DBé in xay dyng
| triéu cfin hd cia Chinh phi. Véi két qua doanh thu dat 1474 & dong, giam 1983 i
dong so véi nam 2024, hoin thanh 14,74% k& hoach; lyi nhudn sau theé dat 70.2 13
dbng, ting 36,5 ti ddng so vai nam 2024, hoan thanh 100.34% ké hoach lgi nhudn sau
thué. Mic di doanh thu chira dat ké hogeh dé ra, két qui lgi nhuin tich cyre cho thiy
higu qua cta dinh hudmg tai ciu trie hogt ddng, tip trung vao cic dy an trong didm va
kiém sodl chi phi chiit ché, gop phin cai thién chit lingng ting trirdng cia Cang ty.

Vi sir diéu himh linh hoat ciia Hii dong Quén trj (HBOT) va Ban Tong Gidm
dbe (TGD), Cong ty tiép twe dat duge mit s két qua dang ghi nhin nhe sau:

- Cong ty 3 16 chire thinh cong cude hop Bai hii ding b dong thirimp nién 2025,
thong qua nhiéu ndi dung quan trong,




. Cong ty khiing ngirng hodn thién quin trj doanh nghiép theo tidu chuin quie &,
néng cao hidgu gua kinh doanh v minh bych théng tin, Cong ty diy mynh truyén théng,
ciip nhit kip thid dén cac bén lign quan, v&i sy déng long tir Ban Enh dao dén toan thé
nhan vién.
- Cong ty duy tri chinh sach phic loi, dam bio mai truomg lam viée Lot viri ché o
ddi ngit phit hop, bita &n dinh dudng hing ngay va kham sire khe dinh k3 cho nhin
vién,
- Cong ty cam két tuiin thi nghiém cie quy dinh vé xdy dyng vi mdi tnrimg, déng
thivi wu Lién hpp tédc vai cac nha thiu tmg dyung cong nghé tién tidn. Cong ty hurdmg dén
niing cao chl legng cong trinh, toi wu hoa nang lrong, tiét kigm nguyén vit lidy, dam
bao an todn lao ding vi gidm thidu tie ddng titu cve dén moi tromg, gép phin phit
trién hén virng.
1. DANH GIA CUA HOI DPONG QUAN TRI VE HOAT PONG CUA BAN
TONG GIAM POC

Hoi Bong Quin trj dénh gia Ban Tong Giam doe va b may diéu hanh dd nd e
thire thi nhiém vy trong bii einh thi trudmg nhidy thich thire, Ban TGD 3 tuin tha
nghigm tie cic quy djnh cia Ludt Doanh nghi¢p, Ludt Chimg khodan, Didu 1§ Cong ty
v cac Nghi quyét cia DHDCB/HDOT. Cée diém ndi bit bao gbm:

- Thire hién ding quy dinh vl quy ché hoat dong; Pam bio tuin thi cac véu ciu
phép Iy va quy dinh néi bo cia Céng ty.

- Thyre thi chién luge Nha & xi hgi (MOXH) va mé rdng qui dit: Ban Tong Giam
dbe dd bam sat va thire hign quyét lige D& dn “Pdu tr iy dyng it nhde 01 tridu cdn hd
nha & %8 Wi cia Chinh phi, u]-fmg thin chd ddng ra sodt phip 1¥ theo eac b Ludt mi
(Ludt Dét dai 2024, Ludt Nha & 2023) d2 thich (mg nhanh chéng vii thay dii chinh sdch.
HDOT ghi nhin né Iee virot béic cia Ban di¢u hanh khi chinh thire duge UBND tinh Ca
Mau chip thudn 18 nha dau tu cho hai dir dn chién lugre viri tong mire diu tw giin 1.900
ty ding, bao gﬁm Dyr an NOXH xd Khinh An (Ci Mau) quy mé 15,79 ha (vin dau
hem b2 1y dﬂng]l nhim dap img nhu ciu lira tri cho cum cong nghtr;p trong diém, vi
[hr dn NDJ{H phurdmg An }{u:..rm (Ca Mau) quy mé gin 2 ha (von diu we hon 1,215 Ly
dfﬁng} V(T gan 1.000 ¢dn hd cao ting hién dai. Thanh qua niy khong chi khﬂng dinh ning
lee phap 1§ xuit sic ma con edng cb vig chic vi thé din diu eia Céng ty trong phin
khuic nhé & cho ngwdi thu nhip thdp va cong nhin khu cong nghiép.

- Ung dung céng nghé vao quan 1§ vi viin hanh: Didy manh 4p dung céng nghé va
k7 thudl mdi trong quéan |y diéu hanh, xiy dung, thiét k&, kinh doanh, giap Cong ty tao
bure tién manh mé trong thiri dai s6.

- Phat trién bén vimg gin véi trach nhiém céng déng: Duy tr vi mi romg cac hoat
dong kinh doanh theo hudng hén virng, dam bao hai hoa lgi ich doanh nghiép va xa
hii.

Ban Téng Giam dic di co nhiéu dong gop tich cue, gop }'.uh:"in aitp Cong ty hodn
thanh ké hoach loi nhudn ndm 2025, Trong théd gian tii, HPOT d& nghi tiép tue néng
cao hi€u qua sir dung von, thise diy tang tnrdme doanh thu, tng cuimg kiém soat vi
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quén trj rii ro, ddng thii xdy dung chinh sach lromg thirgmg canh tranh dé thu hat va
gilr chin nhin tai.

Ta ng thu nhip thue t& cia Tong gifm dde trong ci ndm 2025, bao gﬁm cac khofn
phu cap la;

Téng Giam doe Thai gian Tong thu nhip trong 2025
(VND)
Ong Nguyén Thanh Phong | 01/1/2025 — 09/6/2025 399913043
Ong Nguyén Long Tricu | 09/6/2025 — 31/12/2025 200.869.565

1. PANH GIA VE HOAT DONG QUAN TR] CONG TY
1. Dgihji ding i ding
Prai hii déng cb déng 1a co quan ¢é thim quyén cao nhét cia Céng ty bao gém
tilt ci céc oo dong cd quyén bidu quyét,
MNgay 10/5/2025, Dyi hji dong ed déng di hop phién thuimg nién v théng qua
Nghi quyét st 01/2025/NQ-BHPCH di théng qua ndi dung 9 tir trinh va bl eit thianh
cOng Hoi dbng quin trj vi Ban kiém sodt nhiém ki mai 2025-2030.

Trong nam 2025, Hoi ding Quin tri vi Ban Téng Gidm dbc ¢ chi dong, linh
hoat trong cdng tac chi dao, didu hanh, rién khai hidu qui cée ndi dung Nehi quyét duge
Pai hii ddng Co dong thing qua. Toan thé Can bé Nhin vién Céng ty di nd lyc, dong
long thyre hidn cdc mue tiéu dé ra va dat duve nhitg két qua tich ewe, Két qué kinh
doanh ghi nhiin sy cii thign ré nét so vai niim trirde, dc bidt Cong ty da hoan thinh ké
hogch loi nhugn dwge Dai hoi ding Co ddng giao, Mic di doanh thu chira dat ké hoach
dé ra, két qua niy phan dnh hiéu qua cia dinh hirdmg tip trung vao cae linh vue cdt 16i,
niing cao chit lugng hoat dong va kidm soat chi phi.

Héi diing quan trj Céng ty Hoang Qudn di trién khai hi so phat hanh cd phitu
riéng 1& dé hodn doi ng ndm 2023 va dén thang 3/2026 da nhin dwec chip thudn cia
UBCKMNN vé viée phat hinh, Céng 1y ¢ hodn thénh vige phit hanh cé phiéu dé hodn
401 ng v tang von dicu 1¢ 18n 6.266 1 trong thang 4/2026.

2. Hijidbng quin tri

Hi ding Quin trj 13 co quan quin 1 Cong ty, c6 todn quyén thay mit Cong ty
quyét dinh v thire hién ce quyén, nghia vy khéng thupe thim quyén cia Pai hii dbng
Cé déng (PHPCE). HDOT chiu trich nhiém xdy dung chién lwee, dinh hudng phit
trien cong ty va giam sit cong tac diéu hanh cla Ban TGD.

Hoat ddng cua HDOT tudn theo cie nguyén e sau:

Béim bdo cor ciu qudn tri hiéu qua, thic ddy sy phat trién bén vimg cia Cong ty.
- Bio vé quyén lgi vi doi xir cong biing gilta che 6 déng.

- BPram bao vai tro caa cac bén lién quan trong qui trinh quan tr.

Minh bach trong hoat d0ng. tang cuong nidm tin caa ci dong v doi the.
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- Lanh dgo va kicm sodt hi¢u qua théng qua co ché giam sit chit ché gitta HDOT
vt Ban Kiém sodt (BKS),
2.  Thanh phiin va o chu Héi dong quin trj
Tai DPHEXCE thrdmg nién ndm 2023, Cong ty da i HBPOT nhiém ky 2025-203()
gom 03 thanh vién. Trong do, Gng Ly Quang Minh ddm nhiém vai tré Thanh vién H BOT
dde Hip. Vige duy tri ty 1@ 173 thinh vién ddc lip dam bio man thi nghiém tic cdc quy
dinh v& quan trj céng ty dai ching, gitp ting tinh khich quan, ngan ngira xung dat loi
ich va bao vé tdi da quyen loi cia oo ding.
b.  Hoat ding cia H§i ddng quin tri
Nhim trién khai hiéu qué cie nii dung va ké hogeh di duye DPHDCD théng qua,
ding thivi bdm sdt 16 trinh phit trifn giai doan 2025-2030, HPQT da chi dong chi dao
ra sedt, nhin dign va quin tri mi ro mot cich chdt chi trong moi hoat ddng vin hanh.
Song song A6, HBQT phii hop mat thidt vdi Ban Kifm sodt (BKS) ¢é gifm sat 54t sa0
hoat déng cia Ban TGD, tir db dwa ra cdc chi dao kip thir, ddm bio chién heoe sin xudt
kinh doanh durge thyre thi linh hoat, phit hop vl timg giai doan phat trién cling nhw
nhirng bitn déng cia thi rudng bit dong san.
HDQT gidm it chit che hoat déng ciia Ban TGD, kip théai 1 1§ cde vin dé phat
sinh trong pham vi thim quyén, tao diéu kién thudn lgi cho cong the diéu hanh va dim
bao hoat dong cia Cong ty dién ra hiéu qua, dung dinh hudng chién luree,

Trong nfim 2023, HBQT da wién khai nhigu hogt ddng quan trong nhiim cing b
cong tie quan b va ning cao hidu qui hoat dong kinh doanh, bao gdm:

- Theo dbi, dinh gid viée thuc hién ké hoach sén xudt kinh doanh, ri sodt két qua
dat dwoc 5o v mye tidu dé ra, tir 46 dé xuit cde gidi phip diéu chinh pha horp.

- Tham dy cac cudc hop cia Ban Tong Giam doe. dua ra v kidn chi dao kip thin
nhiim dam bio hoat déng dibu hanh di ding hwdng,

- Chi dgo Ban Tong Gidm dic t6 chire thanh cong Pai hoi ding cb dong thurimg
nién vao ngay 10/5/2025, dam bio sy minh bach vi hidu qua trong qué trinh té chire,

- (3idm sat vige thue hién cac Nghj quyét, Quyét dinh cia HPOQT, dam béo céc chi
dao chién lrgre durere trien khai ding 16 trinh,

= Kiem tra, ri sodt cac hogt déng ti chinh — k& todn, sir dung vin, ddu tr, nhin sy,
lao dong tién lrong, xdy dung v mua sém nhim i ru hoa nguin lye va kidm sodt mi
1o,

- Theo di sat sao qua trinh tricn khai ke hoach phat hanh cd phiéu riéng 18, dam
béo win thi quy dinh v ddp img ky vong clia nhd ddu wr chirng khodn chuyén nghiép.

Vi sy gidm st sdu sat v chi dao quyét lié ciia HDQT, hoat ddng cia Cong ty
trong ndm gua da bam sat dinh hwedmg chién lrge, thich (mg linh hoat véi dién bién thi
iruimg, tgo nén tang vimg chitc cho sy phit trién bén vimg,

Trong niim 2025, HDOQT d& t& chie 31 cude hop dé xem xét, thao ludn vi théng
nhit cdc vin deé thude thim quyén, qua do ban hanh 31 Nghi quyét lién quan dén hoat
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dong kinh doanh vi dinh huﬁlug, chién luge coa Cong ty, Cac quytf:t dinh ndy 1 cor sér dé
chi dao Ban 1ﬂ|1g, Giam dic trién khai hoat d{mg san xuit kinh doanh theo dimg dinh
hudmig va pho hgp viai Nghi quyel £ai hii dong i dong,

Cac cude hop HPOQT co sy tham gia cia Trudmg ban Kiém sodt va‘hede thanh
viegn BKS wiri tr cich quan sar vién, thyre hién chire ning giam sat, dong gép ¥ kién.,
Theo quy dinh, nghj quyét va quyét dinh cia HBOQT chi duge théng qua khi ¢6 thi thidu
243 thng s6 thiwnh vién HDOT c6 mit tin thanh, bao gom cd phiéu bi¢u quyét hop 1é cia
thinh vién wing miit. Truémg hop 50 phicu tén thimh vi phin 36 ngang nhau, Chi tich
HBOT 6 quyén quyét dinh, dong thod thanh vién eb ¥ kién phin déi duge quyén bio
ey keidn

Thanh vién HDOQT khang tham gia bidu quyét doi vai cac hop dong, giso dich
hofic a2 xudt mé gy hoje nguid ob 1ign quan co lgi ich phat sinh mau thuan hoge o thé
méu thudn vai 1gi ich cia l.'"nng ty. Mhirng thanh vién !'nﬁ} cing khﬁng dirgre tinh vio s
dai bicu thi thifu cin thidt d& td chite cude hop HPOT vé cic quyét dinh ma ho khing
ci quyen bidu quyét.

Cy thé cic cude hop cia HPOT nhir sau:

| So Nghj quyét/ Ngiy Noi dung i
Stt Quyﬁr dinh
o1 OH03A2025NQ)- 03/01/2025 HBOQT thang qus&;.flr‘;c ﬂhl;fp m-? Jua‘f:rn danh dau
HBOT thiau dy dn Nam Cim L§ 5 - Da Nang
030 1/2025/N0- HPOT thong qua viée bop the liégn danh ddu
02 , O340 220025 : 5 ,
HBOT thau dy én Nam Cém Lé 3 - Da Nang
012025/N0- HBOT ‘Ehﬁllg qua .?.lﬁf bivo Ilﬁnh m;’.l‘llﬂ vy Ll
(3 HDOT 03/01/2025 | chinh coa Cong tv TNHH Pau tr Simon Land
viti Nghn hang HDBank
, HDOQT thang qua viée hop tae, diu tr vai
OLA2025/N()-
4 HDOT Q 16/01/2025 | CTCP VN Pa Thinh du dn 21,74 ha ti tinh
Pk Lak
R ; s ; — -
05 (02202 5/NQ- 18/01,2025 H-E?El:l' thl_jn.g. qua cac hop dong, giao dich véi
HDPOT cac bén cd lién guan trong nim 2025
sa 2 i i X
06 03202 5MNQ- 12/02/3025 HE)QT thELngl Lluala vug:_ thay doi ngariri dimg déiu
HBOT chi nhdnh Tra Vinh cia Cong ty
(4/202 5/NQ- HBOT thang qua viéc thay doi nguryi dirmg diiu
07 28/02/2025 Fa :
HBOT chi nhénh Cin The cia Cong ty
05202 5/NQ- HBOT : o1 dia chi, nguoi
08 0 oe/032025 | 1 1 _Illf:»nig Gua "r'lli‘&[:‘ lhﬂ:f ﬂf:] l‘][t‘lht.llh ngLriri
HDOT dimg diu chi nhanh Dak Lik caa Cong ty.
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06 2025/NQ-

HPQT théng qua viée gia han thoi gian hop

14/03/2025 o
_ " HBOQT U3 PHPCE thuémg nién nim 2025
PR T 5 o ¥ E T
0772025/NO- HBOT L“"'E"“E- {qua vige Ll‘lﬂf.‘rli dﬂr!hmsa-a,h Icﬁn ding
10 h 18/03/2025 | co quyén tham dv BHBCD thudmg nién ndim
HET
2025
¥ ORZ2025/NO)- | 8/04/2025 HFJ!QT th.f.mg qua dir thao tai ligu hop PHBCD
HBOT thirimg nién ndm 2023 .
I o HEQT thing qua vige thanh 1ip ban kiém tra
092025/NQ- 2 -
12 NQ- 12510472025 | r cich o déng tsi PHDCD thirdng nién ném
HEOT
2025
= HPOT duong nhigm @i thigu (mg clir viée
i3 HK2025/N0- 37104/2035 tham_ ‘glu HBOT \r.& thong i[uu I:Ial:'i]'l Sa_::h lrn{g:
HBOT cir vien HPOT va Ban kiém soat nhiém ky
2025 — 2030
14 [1/2025/NQ- 10/05/2025 HE?}}T ’Ehﬁng gua vide hin Chu tich HPOT
HBPOT nhiém ky 2025 = 2030
2025 . &n Th
15 122025/NQ 09/0672025 HPOT thnng qua vige Ong Npuyén Thanh
HDOT Phong két thic nhiém ky 2025 - 2030
I HDOT Théng qua mién nhiém Chirc vu Phi
13/ 2025/N x 3
16 . QTQL 09/06/2025 | TGD ciia Ong Nguyén Long Tridu, b nhiém
Cing Neuyén Long Triéu lén giit ehie vy TGD
- HBQT thong qua ay qu}rén cho chi nhanh Cin
The giao d;c:h gidi quyét, ky két cae hop ﬂmlg
147202 5/N & nhin ¢l h
07 - 261062025 dé nhin ¢ m:.mn nhurgng cic ma nén v ky kit
HBOQT cac vin bin cd lién quan vii chi nhénh Cong ty
cO phiin xiy dung cong trinh giao thing 586 tai
Cdn Tha,
I8 14A2025/NQ)- 0107025 HBTQT Thun% (Ui vLF:r. thanh Iip Ban Quan ly
HBOQT du an Khu Cong nghiép Tuy Phong
HDOT Thi iéc thay doi dia chi tru s
15/2025/NO- "D g dng qua viéc thay doi dia chi 1ru.§n=
19 HDOT 09/07:2025 | chinh Céng ty TNHH MTV Nbéng Nghigp
Hoang Quan
| 62025/ NQ- HDOT Théng qua chu trirong chim dirt hoat
20 09/07/2025 R "
HBOT ddng 05 chi nhanh cia Cong ty
17/2025/NO- HI}':[} I Thﬁfag qua vige If_ﬁ nhnlri-m Dr:g Cao ".-"ar.':
21 HDQT 14/07/2025 | Hai gitt chire vu Phé Tong giam doc Quan 1y

viin hianh
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02 _ e hon don vi kiem |
7 | B2025/N( L6/0712025 HFHJT Th.nnr, qua vige lra chon don vi kiém
HBEOT tean doc lap
, .I-IEIQT Théng qua vide trién khai phat hanh ci i
| 92025/ N()- : : : |
23 JI-IDQT Q 07082025 | phidu néng 1€ de hoan i ner v cac viin dé liéo '
quan
20/2025/NQ- HPQT Thing qua hd se phat hanh o phiéu |
24 0 3 '
HDQT WRBIZY ) i 1a
21/2025/NQ- HBOQT Thing qua viéc chi trd Thi lao cho cac |
25 : | 5082025 . T S
HBOT thanh vién Hoi dong quan trj
. HBQT Théng qua cic hop ddng, giao dich vii
% EE-'E{I'H-’HQ— 24102025 bén ca lién quai; Cang ty c0 phin Tﬂniﬂas Tién
HE Binh Thuin tir thang 1072025 dén thing
12/2025
37 23 225/NQ- 24/ I-"EGEJ'I_—HBQT Théng qua viéc tam dimg tridn khai hd
HPQT — so phal hinh e phidu riéng 16 d& hoan ddi no
HPQT Thing qua vige Cong ty HQC ding ¢
242025/NQ -
28 HBQ'I'Q 02/12/2025 | bén ti sin 13 viin phong lam viée tai Cdn The
| cho Céng ty Hodng Quéin Cin Tho
HDQT Thing qua viéc trién khai phwong an
. 2 -4 - - E ' '
252025/N0O- phat hanlh ::ul [ﬂ'l]i.}"l.l. n'ﬂ]g lé .dE hodn Eiﬁl I-'lll?,
249 HDOT 08/12/2025 | phuwong dn dam bio viée phat hinh <o phléu
riéng 1é dé hodn ddi ng dap tmg quy dinh Vet
& s hiru nuedre ngodi va cae viin dé co lién quan
o | 262025NQ- | | HDOQT Thing qua his ser dang ky phat hanh b |
3 09/12/2025
HBOT pluéu riéng 1¢ A8 hodn dbi ny
31 272025/ HQ- 31/12/2025 H{B[}I [l hﬁr}g {ua cdc Hyp dong, giao dich vai
HBOT cac bén ¢d lién quan trong niam 2026
T+ 1§ tham gia ciia cac thanh vién Hji dong quan tri
| Si budi hop Ty 1é | Ly do khing
Stt Thinh vién HBOT HPOQT tham tham dir tham dy
duyf hop hop
I Ong Truong Anh Tuin 31431 1 00%
2. | Ong Trin Anh Tuin 311 100%
3. Ong L Quang Minh 31731 100%,
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d.  Thanh vién HPOT die lip, khing diéu hanh

Coredu HPQT eia Cang ty hign co 01 thanh vién déc lip va 02 thinh vién HBQT,
dam bao sy cin doi gifta thanh vién dbc Lip va thanh vién diéu bdnh, Thanh vién HBOT
déc 1ap dong vai trd quan trong trong vide duy tri tinh khich quan, cin bing loi ich va
dim bao cic quyét dinh ciia TDOT duge dica ra teén co s minh bach, déc ldp.
€. Hoat djng ciia cic tiéu ban thuje Hi ding quin trj

B phan kiém todn ndi bo: co trach nhiém thudong xuyén danh gid tinh hinh tai
chinh cua Céng ty, gism sat hogt dong kidém sodt ndi bo nhim dim bao hidu qua vin
hank, dg tin ciy trong bao ¢Ao B chinh v udn thi phap ludt.

. Viin phdng Hi i ng Quan tri:

Tis chire, theo dii cac cube hop HPOT, cung cdp thing tin, t3i liéu cin thiét cho
thanh vién HPOQT vi Ban Kiém soat,

H trg, tr viin Hiji dong Quan tri va Chi tich HBOT trong viée dira ra quyét dinh
déi v ehe van dé thude thim quyén. Béng thid, ldp va trinh cdc bao cdo dinh ki, dot
xudt cho HDOT vi Chil tich HBQT trong qué trinh thue hién nhiém v,

Phii horp wivi ciéc phong ban chire ndng, ban lanh dao Cang ty trong vide gidm
dt, kiém tra viée thue hién nhidm vu cia cde dom vi, cf nhin, 3m bio kv ludt lao dong
va duy tri hoat dgng cong ty minh bach, higu qud.

g Ngwiri phy trach quin trj Cing ty

Céng ty Hodng Quin tidp tue duy tri mjt ngwin phy tedeh quan trj Céng ty dé hd
trg HEOQT rong vige thyre hign higu qua vai tro va trach nhidm cia minh trong cic hoat
ddng nhur chudn bi cic cubde hop HROT, dam bio cic Nghi quyét HBOT phi hgp v
quy dinh phap lwdt, hd try Thanh vién HBQT rong vige thue hign cic quyén vi nghia
vu durge giao.

3. Pao tao vé Quin trj Chng ty

Céng ty chu trong ddo 1ao, cip nhit kien thirc phip luat, quan tr Céng ty v Cang
bé théng tin cho cic thanh vién HDOT, BKS, Ban didu hinh vi cdn b quin ¥ nham
nang cao ning lwe quan tri, dam bao tudn tha quy dinh phéip ludt va tém cdn cic thing
I quan 1] tht. Cae khod ddo o vi Hoi nghj Céng ty di tham gia trong ndm 2025 bao
2O

I Ngdy to

STT | NG dung cliiic Don vi th chire

UBCKNN, HOSE,
277212025 HNX, Vién TV
HBOQT VN ("VIOD")

Dién dan “¥i mdt mia Pai hii dong cd
E&HE’ dof meed " ndiim 2025

3



Hai thio: Nahi quyét 68-NQ/TW vé pht |
trién kinh t€ te nhin va cip nhit djnh 0e/06! |
! ! Re !
hiréng vé QTCT theo cae nguyén tie v gpag | PN RVIGD
théng l¢ bt clia ASEAN va OECD

UBCKNN, Cuc
|-|:T'|-'| I‘IHhi_ “Trian thi pﬁr&p uai {?Jrrii'ng Q“IITI 1}2 giam sat }ﬂf
3 Khodn ver few v cce sad sot trong ldp bao SIVEE el e e
cdo tii chinh ™ ' 2025 Tai chinh va Hbi
Kiém toan vién hanh
nghé VN (VACPA)
Hai thao: Hrdng din céng bis thing tin 31007/
4 ESG ¢cho cac nganh Tai chinh, S4n XUl -EF}ES UBCKNN
vi Bit dong sin — Xdy dyung
Hi nghi: Phé bién nii dung sira ddi, bo |
sung Lugit Chimg khodn va cac viin ban
s quzg dmh‘ Ch.E. h%l thi hénlt. trong kl:tunl:J L&/ 10/ GECER
kho Dy an “Nang cao ndng lue vé thuc 2025
day hidu qua thi trirdng chirng Khodn
. Vice Nam "
Hai thio thud chuyén sauw: Cap nhit va i B
; . aliiry : W~ H
thio gér virdmg mic vé chinh sach Thué v i'u;url{c So8h
g 2025 — Céac van dé thire ti#n cia Doanh LU | oy ehapgAnh
= 2025 Quic (ACCA)
nighigp
Héi nghi pho bien, tap huin ndi dung 11711/ .
7 R : i B +hi
[héne tr s6 99/2025/TT-BTC 2025 WIH i
Hoi thao: Nghi quyét 254/2025/QH1 5 i
g | ciia Quic hi vé mot 50 cor che, chinh 25/12/ | UBCKNN, VIOD,
sach thao giv khé khin, viedng mic trong 2025 [T
to chire thi hanh Luit Dar dai

4. Ban Tong Gidm doc

Ban Tong Gidm dic do HPOT b nhi¢m, cd trach nhidm chinh 13 t6 chire thire
hi¢n céc nghj quyét cia BHDCD va HBOT, quyét dinh tht ca cic vin dé khong cln phii
c6 Nehi quyét cia HROT, bao gbm viée thay mat Cong ty kv két cde hop ddng ti chinh
vit thiseeng mad, i chire v didu hinh hoat dtng san xudt kinh doanh thudmg nhit cia
Cong ty theo nhitng thong 1& quan Iy 16t nhit,

Trong nim 2025, Ban Tong Gidm doc ¢6 mit b thay déi dupe trinh biy trong hing sau;
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TT Ho Tén Chire vo Ghichin
| | Nzuyén Thanh Phong Tong Gidm dic Tir nhi¢m nghy
(/06/2025
._-1 Nguyén Long Tridu Tong Gidm dic B nhﬁ’;m ngay
09762025
3 | Cao Van Hai Phé Ting Gidm doc | Bo nhiém ngay
15/7/2025,
IV. DANH SACH VE NGUOT CO LIEN QUAN CUA CONG TY
Chire vu tai | Thivi diém | Thii diém
STT cing ty (néu ¢d) | bit diuld | khing con
Tén tis chire spues | I R o Ly do
lién quan | lién quan
1 Trwong Anh Tusin Chii tich HPQT | 23/03/2007
; : TV HBOQT
2 Tran Anh Tuan khong diu hinh 01672024
3 Ly Quang Minh Y H?DT o 052020
ip
4 | NguyEn Thanh Phong TG 09062020 | comsiznzs | Bt
nhigm kv
8 Nguyén Long Tricu TGP 22/06/2018
4 I{"mg Nguyen Song Pha TGB 31012019
Vin
g Trwong Ban | Het
| Yu Tran Pan Phugng Kk g0k 30/05/2020 | 107052025 ahidm k3
1l | BiiThi Uyén T Trutmg Ban | 5,053
Hycn g Kiém sodt
Nguyén Thi Bich | TV Ban Kiém i
' P
12 Thiy ol 24,04/2021
13 | Ong HO Phuong Dong L '3;1';{1&“ 10/05/2025 Triing cir
g | Nauyln HOOR | s o truimg | 2241012015
Phirgng e
15 | Trin Vin Hio Gidm doc tai | o o400
chinh
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i ey i
n CBT
16 | Doan Van Chinh QrERSEEL YR 91162023
nguin phy trach
quan Irj comg ty
| Phé TGH

17 | Cao Vin Hai J;,w-[ | 5/07/2025 B nhiém

CTCP Pau tu Thanh
18 N Cong t 28/03:2024

Phé Viang o

Cong ty TNHH Tuw

£ ' '

viin — Thuong mai ; :
19 : ! ! Cong ty hién két | 27082014

Dichvy Diaéc Hoang | &2 o AE .

Quin Mha Trang

CTCP Biu tu Dia G .
20 , e Cang ty lign ket

Hoang Quan Can Tho i s

CT TNHH MTV HOQC st
21 Néong Mghiép Hoang | Cong ty con hiru 0% |

Qudin v gap

V. Biocio v cie gino dich gitia cong ty, cing ty con, ciing t;-r-clu cing ty dai ching
nim quyén kiém sodt trén 50% trd 1én von diéu 1§ véi thanh vien Hii diing
quan tri va nhitng ngwii cd lién quan ciia thinh vién do; giao dijch giia cing
ty vii cing ty trong d6 thanh vién hii ding quéin trj 1 thanh vién sdng Lip
hodc ki ngwdi quan I¥ doanh nghiép trong thd gian 03 ndm efdin nhit trirée
thivi diém giao djeh,

Cac giao dich nay di dugc Cong ty cdng hié trong Rio cao tinh hinh Quin tr
cong ty ndm 2025 lip ngay 307172026 vi Bio cio 1ai chinh kidm todan nim 2025 lip
ngiy 31/3/2026. Cac giao dich di dugc cdng b vi chip thuin ddy da theo quy dinh cia
Briéu 1¢ Cong ty,

VI. TINH HINH THAY BO1 VON PAU TU CUA CHU §G HTU

Trong ndim 2025, cdng ty khing ¢6 cée thay ddi lign quan dén vin du tr caa ch s

hifu

Tinh dén ngay 31/12/20235, vin chii s¢ hitu coa cong ty dgt 5.766,000.000.000 ddng,

VIL THU LAQ VA CAC KHOAN LO1 iCH CUA HOI PONG QUAN TRI VA
BAN KIEM SOAT

Cén cif theo quy dinh tai khodn 3 Diéu 163 Ludt Doanh nghiép va Didu 29, Biéu 42

Pidu 1@ cong ty, téng mirc thu lao ctiia HBOT va Ban kidm sodt duge BHDCD phé duyét

hang ndm trén co so Lol nhudn sau thué ciia Cong ty nam d6. Can cr theo mure thu lao

BHBCE 2025 da thing qua:
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- Thi lao chi trd cho HPOQT i 0.7% loi nhudn sau thue, arong duong 473,526,844
ding.

= Tha lao chi wd cho BKS 14 0,3% Ly nhudn sau thug. tromg duong 202,940,076
dong.

- Chi tiél this lao ¢ho HDOT vi BKS duge phiin bd nhr sau:

St Ho tén Chire danh s ngﬁ;; rong nam
HOI DONG QUAN TR
I | Ong Trueong Anh Tuin Chil tich 331,468,791
2 | Ong Trin Anh Tudn Thénh vién, khing
dicu hanh 71,029.027
3 | OngLy Quang Minh | Thanh vién HPOQT
dée lap 71,025,027
Tong 473,526,844
BAN KIEM SOAT
| Ba Bai Thj Uyén Trang Trudmg Ban 81,176,030
2| Ba Nguyén Thi Bich Thuy | Thanh vién 60,882,023 |
3 'Ifllng Ha Phuong Bong Thanh vién 60,882,023
Téng 202,940,076

Mgoai mire thi lao trén, cie thanh vién HDOT déc ip, khong didu hanh vi thanh
vitn BKS khing nhin thém bit ky khoan tién thuomg ndo tir Qui khen thudng & phic
leri coa Cong ty.

Hién tad, chi eac thanh vign HDOT kiém nhidm chire danh dicu hinh mdi dirpe
histmg ¢he ché & phy cip nh st dung 6 t8 cia Cong ty, thanh todn chi phi dién thogi
thye t& phit sinh, bdo hiém xa héi, bao hiém v té, cic logi bao hiém khic, khim sirc
khoe dinh ky va cdc dii ngd khac theo quy ché ndi bi cha Cong ty,

VIIL. PINH HUONG CUA HOI PONG QUAN TRI

Sur phuc hoi ciia thi tnring bt dang san duge thile dily bii cie chinh sich hd tro
tir Chinh phi, ngudn cung ¢ai thién vi sy diéu chinh gid bt dong sin. Trong dé, NOXH
tiép e dirge vy tién vii nhitng chinh sach thudn loi, tao diéu kién cho doanh nghiép
mi rong quy dit va trién khai du an méi, Dong thi, nhu ciu vé nhd ¢ thuong mai
(NOTM) va bit ding san khu céng nghiép ngiy cing ting cao, thic day doanh nghiép
diy manh diu tr dé toi tu lgi nhudn v déng gop vio sy phit trién kinh 6 - 5@ hoi,
Trong niim 2026, cong ty tap trung phat trién ba linh vire chinh: NOXH, nha & thuong
mai v bat déng san KON,



Trrée nhitmg co hoi diy tiém ning va tiép ndi mpe tiéu chidn luoe phat trién
2020-2026 v tim nhin dén nam 2030, trén eo s cde yéu to ndi tal doanh nghiép, HDBOT
dura va dinh hirdng phat trién che niim 2026 nhir sau:

# Ve két qua kinh doanh:
Byon v tinh: 4 dong

Chi tiéu Nim 2026

I, Boanh thu (VNI 1.200

2, Loi nhudn sau thué (VND) N 90

3. Loi nhuiin sau thué/Doanh thu (%) 7,5%
4. Lo nhudin sau thué Von diéu 1§ (%) | 4%

HBEOQT s& ¢én ¢ir vao tinh hinh kinh

L Ci tire (%) doanh thye té cia edng ty trinh BHBCH

duyet phuremg dn 0 cd wre cho b dong

* WV quin trd chng ty:
HPOQT dinh huwdmg cong tie quan tn cdng ty theo huedng chuyén nghiép, minh
bach va higu qua, ﬂéung than ing dung cong nghé, dic biét 1a tri tud nhin tao (Al), vio
qua trinh guan iri va vin hanh, Cong ty s& tiep tye cai tién b médy quan t, ndng cao
chit lugng diéu hanh, dam bio cong khai, minh bach théng tin v eip nhdt kip thivi cac
quy dinh phap lufit mddi trong quan tri doanh nghiép. Pong théi, HPOQT chi trong niing
cao vai trd ctia che thanh vién, tao didu kién ddo tao vé quéin tri cong ty cho HBOT, Ban
TGH va Ban Kiém soét nhim ting cuonp nang lire diéu hanh.

Bén canh dé, cong ty diy manh céng the quin e rii ro, kiém sodl thi chinh, ké
1odn, kiém todn va thi tu hoa chi phi. Vige tmg dyng Al sé giop phin tich div liéu thi
chinh, dir bio rii ro v tr ding hoa cde quy trinh kiém sodt nhim ning cao hidu qua
hoat déng. HPQT ciing s& ra sodt, hoan thién dé an tai ciu wic mé hinh quan i, dﬁng
théri I chon cae dir dn va d6i tae phil hop vori chién lupe dé thyre hién gdp vin, M&A,
tin dung lgi the céng nghé d€ tdi wu hda ngudn lie v mé dng quy mé hoat déng bén
virng.

* Vé hogt ding kinh doanh:
Hoang Quén tiép tue xic dinh bit dong sin din dung va céng nghiép 1 nganh
chii by, voi su diu chinh linh hoat vé ty trong cac phin khic theo timg gia doan,

Trong linh vire NOXH cdng ty trién khai cdc dy an NOXH chii chét tai cic tinh
thanh nhu Golden City (Tay Ninh), HOC Téan Huomg (Pong Thap), KBT maéi Tra Vinh
{Vinh Long). Cac dy an nay khdng chi dap trng nhu ciu nha & ma con EOp phﬁn VAo
phat trién kinh té - xa hji cia dja phwong, Hoang Quin ddy manh myuc tiéu cung cip

4|

&

i



S0.000 can NOXH giai dogn 2026 - 2034, dong thiri ning cao chit lvong san phim vii
cong nghé théng minh va tién ich hodn chinh.

Céng ty ciing chil trong phat trién nhd & thuong mai, dac biét 14 cde khu phirc
hop nhi & — theong mai tai TPHCM, Lam Bong, Bong Nai, Dong thd, phat wién cac
chung cu tim trung cho nhdm khach hang ¢6 thu nhip trung binh kha, mang dén g
phdp an cu chat lugng v chi phi hgp 1y, Cac di dn ndy dugc quy hoach bai bén, tich
hop tién ich da dang nhu trung tim thiremg mai, khu vui choi va khong gian xanh, tao
cor hii sinh 1&i bén vimg cho nha déu tr,

Bén canh nha & va thuong mai, Hoang Quin phit trién cde KON nhim cung u::f]}:
nha & cho cing nhan va chuyén gia. Cong ty phdi hop phat trién cde KON nhir Ham
Kiém | (Lam Ddng) va Binh Minh (Vinh Long), dong thiri cong ty tim kiém co hai diu
tur vao e KON mui, kit harp viri mad hinh khu d6 thi v§ tinh, dap tng nhu chu vé nhi &
va ha ting cho doanh nghiép va ngudi lao dong.

Hoang Quén ciing mé rong diu tr hop tic xdy dng hoa vién nghia trang Dk
Lik, Khanh Héa va TP.HCM, khai thic tidm ning cla thi trromg ngach dé tao gia
bén vimg, Cong ty ddy manh chién lege hop the va M&A dé md rdng quy dit va phat
tricn cae dir an chit luegng cao.

Giai doan 2026 - 2030, Hodng Quén tiép e phat trién BDS tai cie tinh Dik Lik,
Pl Tho, Ba Ning, Hué vi Quang Nam, Ca Mau cho phin khiic NOXH, Bik Lik, Tay
Ninh v& TP.HCM cho nhé & thuwong mai, vit Lim Pong v Vinh Long cho KON, dap
(g nhu ciiu cia thi tradmg va khiing dinh vi thé cia coing ty.

# Vi tai chinh

- Xiy dyng ké hoach tai chinh téng the, dac biét 1i ké hoach huy ddng vin,

- Cin ddi cdu tric w}n. duy tn ciu triie tai chinh lanh manh.

- Kiém sodt va ciin doi dong tién, wu tién cho vige phat trién hoan thién du in
- Da dang hoa ngudn viin, mé 1ong kénh I:Il:‘}‘} ciin tai chinh tai cac dia phuong,

# Ve phit trién bén vimg

- Tang ewdmg dido tgo v phat trién ngudén nhin lye cho cac chng ty thanh vién va
Tép doan., déng thiri xiy dung hé thing danh gia ning lire minh bach, cong bing dé thu
huit nihén tai.

- Trién khai ké hoach phat trién ngudn nhin Iw ke thira & cip linh dgo, dim bio
i gt quan 1y tw HEOQ'T va Ban diéu hinh o su ké ¢in virng chic,

- Giam sat chdt ché céng tac tai ciu tric nhén sy, dong thai i sodt va diéu chinh
chinh sdch heong, thudng, phic lyi nhim nfing cao ché do dii ngd cho can bi cOmg nhiin
vién,

- E:Tng dung Al trong quan tri nhan s, t6i tu héa quy trinh tuyén dung, dao tao va
danh gid hi¢u sudt lam viéc.

* Ve hogt d{mg to chire nhiin su

- Quan tn su:r vil Nang lyre thich img: Quyét ligt trien khai hé sinh thai MISA AMIS
ket hop bo chi st KPI dé t6i 1 hoa quy trinh dn!_lu hanh, tai chinh va kinh doanh. Vige
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chuyén doi sang nén tin ¢ quin tri hop nhilt nay giip ning cao nang lye dong coa Cang
ty, cho phép phin fmg nhanh chéng va hidu qua trude cie bién ding phire tap coa thi
trircmg bit déng san,

- Viin hanh chuyén nghigp va Nang lye canh tranh: Tap trung ang dung cic tiéu
chuin ki thujt mdi nham Nang cao chit lrgng cong trinh va diy nhanh tidn dé thi cong
tat che du dn trong dicm. HQC chi ddng tim kicm, lya chon che co hoi diu or co higy
qua kinh t€ cao, phit hop véi ndng lue 16 dé khong chi ting trwomg bén virmg ma con
dong gop tich eue cho nén kinh té dit nurée,

- Phat trién bén vimg vi Hai hoa lgi ich: Cam két duy tri méi trwomg lam viée an
todan, hién dai cho toan thé can hi nhin vién va thire hién dﬁy it mhTa vy voi Nha munde.
Cing ty kién dinh véi mye tidu i da hoa quyén loi caa C6 déng, dong thii dém bao sy
cdn hiing lgi ich gitta cae bén lién quan (Khach hang, PAi tae, CBNV) gin lién vii trach
nhiém xi hdi va bio vé mai tnrimg,

HDOT cam két theo sit cac thay ddi trong chinh séch ciia Nha nirde va dién hidn
thi truimg dé kip thod dua ra giai phap phi hop, dam bdo sy phit trién bén vimg ciia
Céng ty. Véi dinh hudng chién luge rd ring, Hodng Quiin s tiép tue nd lve ning cao
higu qui hoat dgng, 161 da héa loi fch cho ed ding va che bén 1idn quan, ddng thiv khiing
dinh vi thé trén thj trudng,

TM, HQI BONG QUAN TR]
UTICH

ﬁjﬂiuﬂk :": "

MNoi nhiin: 7

« EVHENCEY theeamg nidn 2026
- HBEOT, BTGD, BKS:
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S6;: 032026 TTr-HDQT TP, Ha Chi Mink, ngay 08 thang 05 ndm 2026
TO TRINH
Viv: Bae cio Hoat dong cua thanh vién doc lap HDOQT niam 2025

Kinh giri: Dai hji ding cé ding Cang ty C6 phiin T véin — Thwong mai -
Dich vy Bja 6¢ Hoang Quiin

—  Can o Lugt Doanh nghi¢p ngay 1706/ 2020

= Cidn o Luge Chimg hodn mgay 2671172009,

—  Can cir Nghj dinh s6 1552020 ngdy 31/12:2020;

—  Cdn et Pidu I¢ cia Cong ty €4 phdn TV-TM-DV Bia de Hodng Chcin;

— Quy ché quin tri cria Céng tv Co phdn TV- TM - DV Dia dec Hodng Qudn:
Héi déng quéan tri Cong ty C6 phin TV - TM - DV Bja d¢ Hoang Quén kinh trinh Dai
hi dling cd dong Cong ty xem xét vi théng qua;

— Bao cao Hoat dong cta thinh vién dic lap HBPOQT nam 2025
Tran trong,

Mari nhéin:
- BDHDCD thieing nién 2026;
— BKS, HBPOT:
—  Ban TGE:
—  Lurn VT

TS. TRUONG ANH TUAN
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Theinhs s Heb €d Min, rrgrcty (8 theing 15 it 2026

BAO CAO HOAT DONG CUA THANH VIEN DOC LAP
HOT PONG QUAN TRI NAM 2025

. DANH SACH THANH VIEN BOC LAP HPOT:

Trong cor chu thanh vién Hﬂ(;l'l' nhigm ky 2025-2030 duge BHPCE biu oir ngay
10/5/2025 ciia Cong ty Co phin Tur vin — Thuomg mai — Dieh vy Dia dc Hodng Quin {sau
diy goi tt 1a “Céng ty Hodng Quin”, “HQC) cd 1/3 thanh vién HEQT 14 thinh vién doe
lip vi thanh vién déc 1ap chua [dm qua 02 nhiém ki lién tue, phi hop vod quy dinh coa
Ludt Doanh nghiép 2020,

Dianh sach Thanh vién HDOQT dic lip nhur sau

it 1 Shbudi | Ty 1E | Lido
Thanh vién Chire MNeay bt dilu/khidng

hop tham | khang
ST HBQT die lip v o '1‘;‘;' 8| ueQT | @y | tham

tham dy | hop | dy hop

| Thinh | 30/5/2020, duge biu

Ong Ly Quang vign | lai tal DHPCE thudmg
Minh HBQT | nién ndm 2025 (nhié¢m

i lip k§ 2005-2030)

0l 31/31 100

I HOAT BONG CUA THANH VIEN POC LAP HPQT TRONG NAM 2025

Trong ndm 2025, thinh vién HROT dde ldp da thue hién ddy &0 chire trich, nhigm
vi clia minh theo quy dinh ctiz Lufit Doanh nghiép, Didu I¢ Cong ty vi che quy ché quin
tr hign hanh, dam bao tinh khdch quan trong qud trinh tham gia ¥ kién vi pisim sae, Cu thé nhy
AL

- Tham gia diy di céc cuje hop va déng g0p ¥ kifn chién lage: tham dir diy di cde
cude hop dinh ki va bit thuimg cia HBOQT. Tal che budi hop. thanh vién HI}QT dic lip
tich cyre thio ludn va dua ra cde ¢ kién phan bién khach quan ddi viri che qu]..rr:t shch 1om,
diic bigt 14 tién 6 thue hién cdc drlr in Mha & xa hi {HL‘IHH} linh vurc cOt 161 clia HOQC —
nhim dam bao cic dy dn duwe trién khai ding 15 trinh v t6i ta hoa nguon von Hr goi tin
dung s dd.

- Thye hign gidm sat chit ch@ qud winh phé duyét vi thie hign cic giao dich gilry
Cong ty voi cac bén [ién quan, dam bao moi hogt ddng déu chng khai, minh bach vi khing
gy xung dot i ich. Déng thivi, thinh vién HBGT die lip thuimg xuyén ri sodt hé thing
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kidm soit ndi bd dé nhiin dién vh kién nghij cac gudi phiip phong ngite rii ro tii chinh trong
b cinh thi truemg bit dong san con nhiéu bidn dong.

Phéii hop i tar vin cho Ban Bitn hanh frong vige kién toan b may nhan su ciip cao
virdip dyng cde md hinh guan trj doanh nehiép hién dai, gitip ning cac nang sufit loo ddng
vi hidw qua van hanh bi may toan Cong ty.

M. PANH GIA HOAT PONG CUA HBQT
I, Tihng kit cic cufe hgp cia HDQT vi cde quyét dinh elia HDQT

Trong niim qua, HEQT di 16 chire cic cube hop nldm thae lugn, xem & vi quyél
dinh ddi vivi cic viin dé thude thim quyén va nhi dung durge DHPCE 1y quyen. Cac cufe
hop dupe tién hanh trén co b bio cdo, § kién d xudt va tham mueu clia Ban Téng Gidm
dic (Ban TGE), dam bdo tinh minh bach, hidu qua.

Tai moi cude hop, HBOT di thao luin, quyét dinh cac vin dé quart 1mng lién quan
dién hoat ddng kinh doanh, téi chinh, dfiu tur, quén trj deanh nghidp vi cée vin dé chién luge
dai han, Céc quyst dmh e HDOQT durre dua ra dua trén nguyén tac ddng thudn, win thi
quy dinh phip o, Pidu 1& Cang ty va cic nghi quyét cia DPHDCD.

Bén canh do, HEQT cling gidm st vige trien khai che quyet dinh duge théng qua,
chi dac Ban TGE thirc hién theo ding ké hoach.

Whin chung, HEOT 3 hoat déng hitu qué, ding chic nang, nhiém vu. Tuy nhién,
HBOT cén tifp tue ning cao chiit lupng cbng tac dur bdo, kiém sodt tién 48 trién khai dy sn
va higu qui st dyung ngudn vin trong boi cinh thi treimg edn bicn ding.

2. Hogt dijng cda HBQT

HPOT 4a trién khai edc ndi dung duge DPHBCT thuimg nién 2025 giao, dam bao tuin tha
quy dinh phip ludt, Didu 1§ Cong Ly vi cic quy ché nii b,

Trong nim, HPOT chi ding tim kiém corhdi diu tw, ma rjng qui' diit vin che dy 4n
tiéu bidu nhu NOXH An Xuyén v NOXH Khanh An i Ca Mau. Bong thivi, HBOQT trién
khai cde gidi phap tai cdu e ti chinh, bao givm phucng an phat hinh oo phicu riéng 1é dé
hodn ddi kKhoang 500 ty ding chng oo,

Ciiw: hogt diéng nay cho thiy HDQT a3 chi ddng trong ddu tr vi cai thign tai chinh,
Tuy nhién cin tiép tue kitm sodt i ro dong tien va ning cao hi¢u qud trién khai dy én
trong thin gian i,

3. Két qui gidm st Ban Ting gidm die

Thanh vien HPOQT dde Bp di thye hién gidm sat hoat dong dién hanh coa Ban Tong
Giam die (BTGD) trong nam 2025 va ghi ahin:



- Higu qua dicu hinh va Tudn tha: HH!] TGD da di¢u hinh che hoat ding san
xudit kinh doanh hiéu qua, him sét cic Nghi quyét clin PHPCD vi HPOT, Dam bio luii
thi phép ludt va quy ché ndi b,

- Linh hoat trong quan tri: Duy i co ché bio cio [11lrr.1'|15, rxuven, cip nhit kip
thivi dién bién thi tredmg, rir d6 dua r giai phap phi hep, dam bao tién 46 che du én trong
didm,

- Minh bach vii Phili hop: Su phii hop gitta BTGH va HBOT duge thare hidn
minh bach it trich nhidm. Ban digu hanh luén chi déng tham vin v kitn thinh vién HDOT
dive 1gp ddi vii cac quydt dinh quan rong,

V. MOT SO KHUYEN NGH] TRONG TAM TRONG GIAI BOAN T
MNiing cao quin trj ri ro theo hudng chi ding, gin voi chién Luge va phin bd nguda
[ure.
= Cii thign higu qua quan tr, ting cudmg khai thie dit litu va kiém sodt i ro cong
nghé thimg tin.
= Ting cutmg phdi hop gitta HDOT, BKS va Ban ditu hanh: lim rd trach nhiém gisi
trinh.
Binh ki danh gid higu qua hoat déng ciia cée edp quén tri va phing ban,
— Hodn thign quy trink kitm sodt g giao dich li#n quan, dam bio minhk bach, tuin tha.
-~ Kidm sodt dong tidn vi ning cao hidu qua widn khai cde dw an NOXH, tin dung
ngudn vin u da,

THANH VIEN Hl:)l PONG QUAN TRI BOC LAP

Naii nhiin:
- BHECE thriing midn 2026

- HEOT, BTGH, BXS
- U\\J

LY QthHG MINH



HEIANE CUANTOUD THANE VIEN HIEE H{LOAT BONG AN NTET NAM . TI g10) B
imminnali plaas W— Trigsdickinke 15 Mgsasdn Libsng Bing, Phok¥og The M, T m5 ColMinh
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S6; 042026/ TTr-HPQT TP, Ho Chi Minh, ngay 08 thang 05 nidm 2026

TO TRINH
Viv: Thing qua Bio cio Hoat ding cia Ban Kiém sodt nam 2025
vit dinh hwéng nam 2026

Kinh giei- Pai hai dong cb déng Cong ty Ch phin T vin — Thueng mai — Dich vy
Dia dc Hoang Quan

—  Cdn e Laggt Doanh ngliép ngay 1 7/00/2020);
Cidn cir Lugt Chirng khocn neay 2670 1722009;
Ciéin eir Nghi dimh 56 155/2020 ngéy 31/12/2020;
Cén cir Pien Ié ciia Cing tv Co phan TV-TM-DV Dja de Hodng Qudn;

—  Ouy ché guen tri cia Céng tv Co phﬁn TV- TM - DV Bja é¢ Hodng Dudn;

Hii déng quan trj Cang ty Cf phin TV - TM - DV Bija éc Hoang Quéin kinh trinh DPyi
hiji dong co dong Cong ty xem xét va thing qua:

— Bao cao Heat dong cia Ban Kié¢m sodt ndm 2025 va dinh hwdng ndim 2026,
Tran trong.

Mo nhan:

DHECE tnedng nién 2026,
BKS, HDOT:

Ban TGEH;

Larewe VT,

TS. TRUONG ANH TUAN
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TP Hé Chi Mink, ngav 08 thang 05 ndm 2026
BAO CAO HOAT DONG CUA BAN KIEM SOAT

Chin cif vio guyén han vi nghia v cis Ban Kidm soat duge quy dinh tai Ludt doanh
nghiép, Bidu 1& b chire v hoal ddng, Quy ché Qudn t ndi b ol Coing ty Cb phan TV-TM-
DV Bia éc Hoang Quan {sau diy goi 18 “Cong ty” hodc “Ciing fy Hodng Quin™.

Ban Kiém sodt da thue hign chire nang, nhiem vy kidm sodt haoat ddng cua Lﬁng, Ly
I-Tu-.ﬁng Quun trong ndm 2025 theo quy dinh, Nay, Ban Kiém sodt bio cho trirde Bai hi diing
ed déng vé tinh hinh hoat ddng cia Ban trong ndm 2026, viri ndi dung ey thé nhw sau;

1. THANH VIEN BAN KIEM SOAT VA THU LAQ, CHI PHI HOAT DONG

Nghy 10/5/2025, Bai hdi ddng e dong (DHDCD) thuéme nién 2025 43 bdu cir Ban
Kidm sodt nhiém ki mii 2025-2030 gdm 03 thinh vién 1 ba BOi Thi Uyén Trang, b Nguyin
Thi Bich Thiy v dng Ho Phuong Ding. Ban Kiém sodt di bop va bldu Trucmg Ban Kiém soat
miri i ba Bii Thi Usén Trang.

Ban kiém soat Céng ty gbm 03 thanh vién, rong do Bé Bl Thj Uyén Trang (Tririmg
ban) 6 chuyén mon vé ké wdn: bi Niuyén Thi Bich Thiy {Thanh vién) v ang Ho Phureng
Bréing (Thanh vién) et chuyén mdn v quan Iy dy dn, thi cong, xdy dumg. Khiing ¢ thanh vién
i thude b phin ké todn, tai chinh cia Cong ty, Béng thivi 18t ca thanh vien BKS khéng phai
& thiinh vién hay nhan vién clia cong tyv kiém todn déc 1dp dang thye hign vide kiém toan bio
cho tii chinh eva Céng ty, eting nha khing thude trutmg herp 6 quan hé lidn quan dén HDOT,
Ban TGD Cong ty nén dim bao duge tinh khdch guan trong qud trinh danh gia, kiém sodr

| N . - 1 T M
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Trén e so phé duyét cin DHBCD th LA men 2025 nghy 10/5/2025, thi lao clia BES
nim 2025 14 0,3% lgi nhudin sau thué ca nim cia Cong ty, trong duong 202,940,076 ding, oy
the nhar san:



i STT Hy tén _ Chire danh Thii lao ﬂll?ﬂ_ti{mg nam 2025
1 Bd Bin Thi Uyén Trang Truwrmg Ban H1.176.030
2 | B Nguyen Thi Bich Thuy | Thanh vién 60.882.003
3 (Ong Ho Phuomg Dong Thanh vién ﬁE'..E.iH-E.ﬂEE

| Ting . 202.940.076

1. BAO CAO VE HOAT BONG CUA BAN KIEM SOAT

Ban Kiém sodt (BES) vai tr cich 1a dai dién b déng thue hién cong tic kidm tra, gidm
sat vi kicn nghi nhitng thay di can thiét trong cac linh vye quan trj rai ro, néing cao chil lrgng
quan trj doanh nghidp tai Cong tv. Hoat ding cia BKS trong ndm 2025 bao pdm:

- Gidm sat hoat ddng tridn khai ké hoach kinh doanh cting nhu thyre hign céac Nghj quyﬁli_
ciir Prai hii déng C) ddng va Nghj guyét ciia HEi dong quan trj trong nim 2025,

- (iidm sit tinh hinh tuin thi edc quy dinh phap ludt, Bidu 18, cae Quy chid, Quy trinh nii
b edia Cdng ty ¢lng nhu tinh hep ¥ trong vige didu hanh kinh doanh vi phin bé ngui":n lye dé
trién khai cac ke hoach kinh doanh.

- Gidm sit thi leo v eic khoan loi ich va edc giao dich vai Hai dong quan tr, Ban T:'El-ng
gidm doc va Ban kiém soat v ngui oo lién quan theo ding quy dinh phap lugt.

- Phdi hyp vad Phong Tai chinh — Ké todn. Ban Kiém todn ndi by sodt xét Bio cdo (i
chinh ciia Cang Lv.

- Ban kidm sodt phdi hop hoat ddng v& Hai dong quén . Ban Téng giam doc, ¢d dong
va cic nhem vy khic theo quy dinh cha phap ludt vi Didu 13 Ciong ty nham bao vé quyen loi
hop phidp cla Cng ty va oo dong.

1. Hoat ding gigm st cia BKS dii voi HDOT, Ban Ting Gidm dic diéu hanh va i ddng

+ i viri HDOT:
Tuiin thi Cuan i va Nghj quyét PHBCED: Cong e quan tj cia HDOQT trong nam
2025 dim bao phi hop vid Ludt Doanh nghigp, Didu 1@ Cong ty va cic quy ché noi bd: tudn
thi nizhiém the 16 trinh thye hién theo Nghi quyét 56 01/2025/NQ-PHPCE nzay 100/5/2025.

- Giim sit tiéa chuin Thanh vién HROT: Trude s thay d6i coa hanh lang phip 1§ i
Nghi dinh 245/2025/NB-CP (ban hanh ngly 11/409/2025) vé gidi han sé Juomg cong tv kigm
nhiém, BKS d3 chi ddng ra sodt vd ghi nhin tnemg bop Cha tich HPOQT Trwong Ank Tuin
chura kip this diéu chinh sd lugmg dom vi dam nhigm chire danh quan Iy, BKS 43 kip théi lea
¥ v nhic nhir HROT thue hidén 16 irinh thodi chive danh gl cae dom vl lién gquan, Vige cho dong
nhin dién v nd lre khiic phuc sai 56t ndy minh chimg cho nang e $dng cia bd mdy lanh dao
trong vige thich img nhanh chéng v cde dinh chié phap 1§ mai.

= (iim sil cdng tie nhin su cép cao: BKS di thye hign gidm st chiit ¢he quy trinh mién
nhigm va bo nhiém cic thanh vién Ban Tong Giam dée cia HBOT trong ndm qua. Qua trinh
ndy chrgre thyre hidn ding trinh fw, tha tue, ddm bido lua chon nhimg nhin s ed ning e phi
b (2 vén bdnh Cong ty trong gial doan chuvén ddi 50 va ddy manh ede dir dn trong didm.

- Tham dinh cic Quyét dinh va CBTT; BKS tham dy cie cude hop HDOT dé gidm sat
tinh phi hop cta cde Ouyer dinh ddu wr (dge bidt 14 cum dy dn Ca Maw: Khinh An vi An
Kuyeén), l}ﬁlng thin, gidm sit viée thye hién che bdo cdo vi cong bl thing tin (CBTT) dinh ky.
hét thaiimg, dam bio tinh kip théi va chinh xdc theo quy dinh cia Ludt Chimg khoan.
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Thit lao: Gidm sit vige chi ti tht lao cho thanh vién HROT vi BKS dam bdo ding
mire ngdn sich di duoe PHDCD phé duyér.

D vii Ban Tang Giam die:

- P hanh linh hoat: Ban TGH d3 thye hién digu hanh kjp this, qu:.féﬁ lid1 trién khai cde
Mghi quyét cian HDOT thimg qua hé théng giao ban dinh k3 i bit thinmg. BKS ghi nhan kha
ndng thich g cao trong viée xoay chuyén chién luge san pham phic hgp voi bign ding thi
g FrA 1O

Gitirn st ddu te: Gidm sdt chit ¢he hoat déng gop von tai cic cdng ty con, clng Ly lién
ket va cac khoan daw tr trong diem vio du dn mad, bao wan vi phiil trién von cia co dong.

Tinh dic lip: BKS duy tri surddc Wp tuyét doi trong qua trinh gidm sit, dam bao moi
phan bign vi kién nghi déu khich quan, trung thire thee diing chire ning nhiém vy

+ S phii hop hoat djng gika BKS dii vii hogt djng ciia HDOT, Ban Ting Gigm die
di¢u hanh vi cic cin bii quan IV khac:

- Co ché phdi hgp va Chuyén dbi sb: BKS phoi hop cht cha, tham gia diy di cde cuge
hop chi dgo chin luge. Bac biét, vide Ban dide hinh tidn kKhai be thdng quan 1 MISA AMIS
dd tao didu kién thudn Lol 48 BKS truy xuit di lidu kip thii, minh bach, ning cao hidu qua
i sht tir xa,

- Bong hank quan tr rii ro: Chi dong ddng himh cing HROT va Ban TGE rong vide
kiem sodt cde nii ro trong véu lién quan den daw tr va kinh doank: tham dinh s6 1iéu (@ chinh
thisi gian thue 8@ A& xudt cde bign phip tdi wu hoa déng tién.

- Kiém sedt tudn tha: Duy trl sy phdi hop xuyén sudt vii ehe b phin chire nang nhiim
dam bao tinh tudn th phap ludt vi hido qui e hé thong kiém sodt ndi bé trong audtl nAm
225,

# Hogt djng khic cua BKS:

- B¢ xuat lua chon don vi kiém todn doc lap thire hign sodt xét bio cdo i chinh 2025,

- Thim dinh tinh div da. hop phap va truag thue cla bde cao tinh hinh kinh doarh, bao
cdo tai chinh ban nién (6 thang) va ca niim 48 duge kidm wodn.

- BES da thye hién cong tde chudn b bdo cédo trade BHBCD thuimg nién 20235,
. KET QUA GIAM SAT CUA BAN KIEM SOAT

Trén co s quyen han, nhiém vy di dirge quy dinh vi ké hoach hoat ding cia RKS di
dirge PHBOCD thuomg nién 2025 thing qua, hoat ddng cla BKS dat mdt sy kit qui nhu suu:

I. Hoat ding ciia Ban Kiém sodt trong ndim 2025

- Giam sat tinh hinh thye hién ké hogeh kinh doanh ndm 2025 cia HPOT va Ban diéy
hanh theo Nghj quyét cis BHBCE 2025; kiém tra tinh higrp phip, hop 13 vide ban hanh, trién
khai vi ket qua thye hign ede Nghi quydt, Quyét dinh caa HDOQT va Ban diéu hanh trong ndgm
2025,

- Trong nam 2025, BKS tien hanh kidm tra tinh hrp |y, hop phép, trung thue vi min: dé
ciin trong trong cang te ké todn, thing ké va ldp bao cao th chinh. Xem xét bao cio tai chink
lfmg hip hiang quy, bao cao thi chinh ﬁirng herp 6 thang v Bao cao ti chinh tﬁ-ng hopy efia Céng
ty nim 2025 da durge sodt xét v kiém todan boi Cong ty TNHH kiém todn AFC Viél Nam |4
dom vj kiém toén dupe Uy ban Chitg khodn Nha nuéc chip thuin kiém toan cho ede th chire
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niém yéL, 16 chire phat hink vi di dwee lua chon dé thie hign vide kidm todn Bao cdo tdi chinh
nim 2025, BKS 43 ra sodat va Dﬁngj- vl cae ndl dung vi 56 Héu 1ad ehinh béh phiin K& todn cla
Ciong ty lip va di dirge kiém 1odn béd Cong tv TNHH Kiém todn AFC va khing dua ra 7 kién
ngogl trir trong biio ¢do kiem todn, Bao céo téi chink duge Lip trén co sé win thi diy di cae
quy dinh i Diéu 1@ Cong ty, chuin mire k€ todn va che di ké Lodn trong vige 1 chire ebng tie
ki todn, thyre hign hach todn, k& toan v [p cic bao cio tai chinh ddm bao tinh chink xdic, trung
thare, hop 1y

- Cée giao dich voi cde bén lién quan phet sinh trong nim 2025 theo Nghj quyét dure
BHBCH 2025, Nghi quyét HBOT phé duyé ciing di duwec thé hién i bio cao thi chinh. Bio
cio tii chinh duge 1ap trén co sé tudn thi ddy di cde quy dinh ciin chudn myc ké toan vi ché
dd ke todn trong vige 1 chire cdng tic ké todn, thue hién hach todn, ké todn v lip cac bao cio
tai chinh diam bao tinh chinh xae, trung thue, hop 1y, Npodi ra cie piao dich vii ¢de bén lién
quan phit gsinh trong nim 2025 thee Negh| quyét duge BPHDCE 2025 efing di duwge thé hidn
dé’l;-' di trong bio céo i chinh.

- Qua qud trinh gidm sat tne tiép va thim dinh cée ho s lién quan, BKS nhin thily che
hop dong. gino dich véi bén lign quan trong nam 2025 d&u tudn tha dang trinh tyr, thim quyén
phé duy@t ciia HOi ddng qudn e vi Nghi quyét Pai hdi ddng ¢b dong, Ban Kiém sodt dinh gid
cac giao dich nay duoc thue hién trén nguyén tc cing bang, minh bach, phi hop véi gid thi
triimg va didu kign kinh doanh thye 18, khing cd dbu higu chuyén gid hay gdy thigt hai dén loi
ich ciia Cong ty v ciie oo done.

2, Két qua thiyre hign k€ hogch kinh doanh nim 2025
] B Y .:."riﬂg

Chi tiéu Ké hoach Két qua thye Ty 1§ hoin
hién thinh

Doanh thu ' L.OG0 47,4 14,74%

Lo nhudn sau thud 70 70,2 ML 34% |

Két qua kinh doanh niim 2025 dat doanh thu 147.4 ty dong hoan thanh 11.71% ké
hoach doanh thu; lgi nhudn sau thué 70,2 v ddng hoan thinh 100,34 % ké hoach lgi
nhufin dwge BHBCD 2025 phé duyvét,

3. Gidm sat thanh vién HDOT, thanh vién Ban Diéu hinh va cin bi quan Iy

Cua cong tae kiém tra, gidm séi Ban kiém sodt nhin thdy Héi ddng Quan tri, Ban Téng
Gidm die da tudn thi quy dinh eia phap luit hign hinh, Didu 1& eng ty, Quy ché quin ] ndi
b vi Mghi quyél cia PHBCE thudmg nign 2025, Ban Kiém sodl khong nhin thiy ddu higu
bt thuimg néo trong hoat déng kinh doanh cta Cang ty trong nim 2025, Cac hoat dong cia
Cdng ty deegre todn thi theo quy dinh Ludt Doanh nghiép, Diu 12 e Cong ty, va cic quy dinh
khide ciia phap lud
« H{i ddng quin tr

Vi nhitng didn biédn phire tap cia thi triimg BDS nim 2025 va chi truomg phit irién
01 trifucan nhi & xi hoi et Chinh phi, HPOQT di gidm sdt chit ché va o cde quyét dinh, chi
dao kip thoi Ban TGB trong hoat ding diéu himh san xuft kinh doanh.
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- Cau nghi quyet cas HBOT di ban hanh ddng vai chire ning, quyén han va phi hep
Nghj quyét DHBRCD, tuin tho Ludt Doanh nghiép, Didu & Cong ty, Quy ché quan trj ndi bd vi
cac quy dinh phap lndt khac,

- HDOQTda tien himh by dijnd by i ddn xudt theo guy dinh dé tricn khai cing tac gidm
st v dinh hiromg hoat dgng kinh doanh cua Cong ty.

- HPOT ludn bam sit cic hogt ding edn Ban diéu hinh, dum e cie dinh hurdmg vi chi
dao kjp thii nhim ndng cao hidu qua hopt ddng cia Cang ty,

# Ban Ting Giim dbe

- Ban TGE da thye hign ding chire ndng, quyén han, win thi quy dinh Luit Doanh
nghiép, Bidu 18 Cong ty, Quy ché quan tr ndi bd va ede quy dinh phip lud khic

- Trong nfim 2025, Ban TGD ghp nhidu thich thire trong céng tie diéu hanh tnade nhitng
kho khin chung cia thé gioi do tinh hinh chién s gitta Nga - Ukraine va nhimg thir théch tir
thi tnemge bat déng san ndi riéng. Nhumg voi nhimg né lue viret qua kho khin, dé thire hién
chie chi tiéu ké hoach SXKD nién d§ tii chinh 2025, dbng thii trién khai tich ege cde du an
trong diém. Vi tinh thiin trich nhiém cao, Ban TGP vin nd lye dé ra va thye hign nhimg chinh
sich phi hop nham dem lgi két qua kinh doanh tich cye.

- Ung dyng higu qua edng nghé 4.0 vio edng tie quan |y, didu hanh vi kinh doanh: Trong
ndm 2025, Ban TGD ¢4 d& xubit vi duoe HBOQT thdng nharl viée ap dung chinh thire nén tang
cong nghé chuyén dbi s6 dé tmg dung vao hoat dbng quéan 1§ cia Cong ty, &p dung hoat dong
sit hod todn diégn nhiim hd trg edng tie gudn try, L’[E-ng thixi ning cao hidu qua st dyng nguon
rhiin Iure.

IV. NHAN XET VA KIEN NGH]

Qua cong the Kiem e gidm sit va trén co so cde chi s6 tai chinh, Ban kigm sodt dua
ra mit s6 kien nghi & dam bae thye hién 161 ké hoach san xuit, kinh doankh ndm 2026 va hodn
thanh muye tidu chién hurgo tir nay dén 203D, dong thii han ché nhimg sai st roi ro trong qud
trinh dicu hinh cac hot ddng sin xudt kinh doanh cia Cong ty:

- Vi hg Ihung viin bin trong quan tris didu hamh: Cip nhit, didu chinh cae vin bin
lén Guan dén he thing quy trinh quy ché, co ché phin quyén ddy du dé ning cao nang suit va
han ché sai so1, rii ro trong qua trinh diéu hanh cic hogt ding san xuét kinh doanh cia Cang
ty.

- Wi cing tic diéu hinh cia Ban TGD: Ban Tang Gidm déc can rd sodt lai cocdu nhin
sir, tinh gian b méy 16 chire nhumg vin dédm bao higa gua hoat ddng, phii hop nhip nhang,
thang tin thing sedt trén toan hé thng; trién khai dong b hi thong phé duvt online hidu qua.

- Wi chinh sdch phie lyi nhiin sy Cang ty cin xéc dinh ngaon nhin lye 14 (i san gy
gif nhdt cha Cong ty. VI vy, cée chinh sach tuyén dung, phiie 1od, khen thudmg 8oi véi ngui
lao dfng cdn dtrm: dfmi: midri v hodan thién s cie pam, phi hop v&i tmg giab doan, this ki; tor
viee chiim Lo v divi 80 nﬂ Linh thén, vl chét, dén cing e dao @o nghiép vu, van bog doanh
nEhigp. Pé bi may nhdn syt elia edng ty di sire viren qua moi khd khan, thach thire va cd di
didu kign virom thm v teor thanh chuyén gia hing diu trong link vie bt ddng sin,

V. PHUONG HUGNG NHIEM VU HOAT PONG CUA BAN KIEM SOAT NAM
2026




Nhdm ckim béo vide thue hidn hidu qua ké hoach sdn suit, kinh doanh nim 2026, hurdmyg
tol dipt durgre cie mye Géy chign hroe gint doan 20262030, dunb th ting ewrdmg cong tac kidin
s0aL, han ché 10 do sai 5ot v i 1o trone gqua trinh quéan . didu himh hoat dong san xual. kinh
doanh eda Cony 1y, Ban Kiém soat (BKS) 52 tp trung trién khai cic nhidm vu trong tim sau:

= G st vide tudn tho gquy dinh eia phip Judt, Dicu |& Cang [y vil eoe quy chi ni hg
trong cong tac quan tei, didu hanh, dam bao hoar diing cua Cong ty dién ra minh bach, higy
gua, ding quy dinh.

- Theo d&i, giam sét vide trign khai thic hign Nghi quvet cim DHBCH nim 2026; kip
thidr p-lmt hign, cinh bio vi dd .'uul bign phip xir I¥ 461 véi cie hioh vi co npuy e dnh hirdmg
dén guyén lgi coa Cong ty vit oo dong, dim bio cic muc tiéy va ki hoach da dupe BHDCD
thimg que dirgre thire hién ding 13 trinh.

- Kiém tra, thim djnh béo cao tai chinh bén nién va bio cio i chinh nam 2026 ciia Cong
ty nliim dinh gid tinh chinh xe, trung thye, hop Iy coa cic 56 ligu thi chinh, qua dé niing cao
tinh minh bach trong quin 1y 1 chinh v hoat ddng kinh doanh.

- Thye hign diy di cie chire ndng, quyén han va trach nhigm thes quy dinh coa phap
lugt, Bricu & Cong iy va Quy ché hogt ding coa Ban Kitm sodl, dam bao vige kidm soat ndi b
durgre tridn khai mot cach todn dién, chait ché va hicu (Lel.

Thire hign ede nhiém vy khde theo yéu cau cia BHBCE, HPOT nhim gop phin ning
cao higu quéa quan trj doanh nghidp vi bao vé quyen lei hop phip cia o6 déng
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Thani phid He Chi Mink, ngay 08 thing 5§ nim 2026

T TRINH

Viv: Bao cio ti chinh di Kiém todn nim 2025

Kinh giii: Dyi hi dong cd ding Céng ty Cd phiin TV-TM-DV Dja é¢ Hosng Quin
- Cdn etr Lugt Doanh nghiép 30 59202000014 ngay 17 thang 06 ndm 2020,

= Cain cie Dicu ¢ ciia Cong ty c6 phan TV-TM-DV Bja dc Hodng Oudn;

- Can ik Nehi quvét Dai hii dong c6 déng thuedmg nién ndm 2023 nedy 1052025,

- Cén ot Nehy quyet Hoi dong guen tei 56 18/2025/NO-HBOT ngay 16/7/2025 (Viv:
Lyear chon cdng ty kigm todn thye hign kidm todn doe ldp ede BOTC nién dd 2025).
Thire hién theo Nghi quyét cia Dai héi ding eb dong thidme nidn nim 2025, Nghi
quyét eta TDQT vé vide lra chon Cong ty cung eiip dich vy kidm todn, Cong ty TNHH
kiém todn AFC Vgl Mam da thye hién kidm lodn Bdo cdo tai chinh ndm 2025 cia Cong
ty ¢ phiin TV-TM-DV Bja d¢ Holing Quin.
Hai ding quan tri kinh trinh Pgi hoi ding ¢d ding thong qua ndi dung Bio cio 1ai
chinh hgp nhit nam 20235 da duce kidm todn b Cong 1y TNHH kiém todn AFC Viét

Nam, gom:

b Bao cio cia Héi dong quan irj
Béo cao kifém toan doe lip
Bang cfn ddi ké todn

+ + +

+ Béo cdo luu chuyén tidn 18
+ Thuvét minh bdo cao 141 chinh

Bao cdo kit qua hoat déng kinh doanh

Mo 50 ni dung fHm tat nhur sau:

1. Bing cin doi ké toan

Bon vi tinh: 1 dong

Chi tiéu 2025 2024 Thay ddi | Tv 1§ (%)
Tong tai sin 8973.0 | 101020  -1.129.0 -11,2%
Téi san ngan han 54234 6.676,0 -1.252.6 -18.8%
Tai san dai han 3.549.6 3.426,0 123,6 3.6%
Tong ng phai tred 3.500,1 4.708,3 -1.192,2 -25,5%,
Ner ngdn han 2 496.6 3.2063 27097 22,1%
No dai han L0126 15021 -4%9,5 -32.6%
Vi chii si hitu 5.463.8 53937 70,2 1,3%
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2. Béo cdo két qui hoat dgng sin xuat kinh doanh

Eher vi tovh: By .:fngﬂg

Sit Chi tiéu 2025 | 2024 | Thayddi| TR

| | Doanh thu 1474 3457 1083  -574%
2 | Dodl tio tinde _ 695 | -666| 1361 2043%
3 |Gifvbntangban ss8|-1574] 2132] 1354%
4 | Loi nhudn gop o o 137 o009 772|  850%
5 | Dosmhthu Gichinl = 1215] 1009 20,5 203%
6 | Loi rhugin thuln tir hogt dgng kinh doanh | 37,6 23,8 38| 58,3%

7 | Lgi nhugin khae 533( 18,1 352 194.6%

8 | Loi nhugn troe thué 909 | 41,8 490| 117.2%
9 | Loi nhuiin sau thué Tﬂ.i; 338 36,5 [ (8, 0

10 | L&l co ban trén cb phitu (ddng/cé phiéu) 122 S8 64 | m,m_

3. ¥ kién ciin Kiém todn vién

Thea v kién cia chiing 161, bdo cio tai chinh hpp nhil di phin anh trung thye va
hop Iy, trén cde khia canh trong yéu, tinh hinh tai chinh cia Tdp doan ti nghy 31 thing
12 ndm 2025, ciing nhy két qua hoat ding kinh doanh hop nhét vi tinh hinh luu chuyén
tién & hop nhit cho nam tii chinh két thite cling ngay, phit hop vai chufin mye ké todn,
ché di ké todn doanh nehiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén vige
ldp va trinh bay bdo cao tai chinh,

Kinh trinh Pai hoi ddng co ding xem xét va thong qua.
Noi nhin :
- PHBCD thirdng nidn 2026;

- HDQT, Ban TGH, BKS;
- Lau VT,
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S 002026/ T Tr-HDOT Ul plsck FIG Chi Minh, ngdy 08 thang 05 mdm 2026
TO TRINH

Viv: Phuomg dn phin phoi loi nhudn nim 2025

Kinh gii: Pai hii dong cb ding Cing ty ¢b phiin TV-TM-DV Bja dc Hodng Quin

- Cén eir Lugdt Docanly nghigp s0 39202000014 ngdy 17 theng 06 ndm 2020,

- Cein eir Didu I¢ 16 chire va kot ding cia Cang ty o phin TV-TM-DV Dja de Hodng
Chidng

- Céin ciF Redn cdo té chinh ném 2025 da kiém todn;

Theo Baéo o té4i chinb ndm 2025 ¢aa Cong ty Ch phﬁn TY-TM-DV Bia de Hodng Quin
i dirge kidm todn héi Cang tv TNHH kidm todn AFC Viét Nam. Loi nhuin sau thué chies
phin phoi clia Cdng ty nim 2025 tinh dén ngay 31/12/2025 14 149.549.595, 144 ding.

Hoi ding quan tri kinh trinh Bai hoi ddng cb dong thio ludn va bidu quvdt v@ vige phén
phii loi nhudn ném 2025 nhur soue

Khoin muye Gia tri
1| Lo nhuin sau thue nm 2025 67.646.601.994  ding
| 2 | Loi nhudn chwa phan phdi wi 317122025 149.549.595.144 dong |
Phuong an phin phoi loi nhudn:

- Trich lip chc quy; 676466920 ding

+ Qe ddu te phdt rién 135.293.384 dong

4 Oud du phong i chinh 338233460 ding

+  Qui khen g, phiic loi 202940076 ding

4 | Lei nhudn sau thué chua phin phai giit lai |48.873.128.224  ding

HOi ding quéan tr kink trinh Dai Fn}i-ﬁﬁng e d_ﬁng em xél va théng qua.

Nui nhiin :

- BHBCH thwdng ridn 2026,
- HDQT, Ban TGD. BKS:
- Leru FT.
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Thitnk phiés He Chi Mink, ngéy 08 thdang 05 ndm 2026
TO TRINH
Vive Lya chypn don vi kiém todn dic lip

1 i - THRIEYNG ML
- i g B
DANG QUAN, :
gy deii: Dai hiji dimg ci déng Cing ty C6 phiin TV-TM-DV Bja fic Hoang Quéin

=Clin cit Didu 18 cia Cang ty Cd phdn TV-TM-DV Ba de Hodng Qudin;

- (uy ché guin iri ciia Cong (v C0 phdn TV- TM - DV Bia dc Hodng Chedn,
Ciin eve Danh sach deoank nghidp kicm todn di disu kign kink doanh dich vie Eidm todn ciia
g Tal chink odp mhdi dén 371112025

o Cdn ctr Danh sdch Cong tv kiém todi v kidm fodgn vién duge ohdp thicdn kiém todn cho dom
v ed el ich edng ching thuge lnh viee claing Khodn ndam 2026 dieee E'.Fih'.'.!:f? Hhiecin cua E:"_].r
ban Chemp khodr Nha mndc noay 0370 2/2025;

Thyre hign theo Nghj quyét Bai hii ddng ed ding thikmg nién nim 2025 théng qua ngay
10152025, Comg ty C6 phin TV - TM - DV Bija de Hodng Quin di ky hop déng cung clp djch
v kigm todn dde lip v Céng ty TNHH kiém todn va ar viin AFC Viét Nam dé thue high sodt
i, kidm todn Bdo edo 141 chinh bdn nién va Bao cdo ti chinh nim 2025,

Thure hign yéu edu vé cding khai, minh bach sd ligu 1&i chinh v tinh hinh hoat ding cia
deanh nghigp. Ciin cir trén che yéu ciu, 1iéu chwin v tinh chuyén min, chuyén nghiép, chi phi,
Ban kilm sodt kinh trinh Bai héi dénng e dbng xem xét vi dy qu].fén cho Hgi ding quan I
quyn:f*i dinh lya chon 01 (mgt) trong 02 (hai) cong fy kigém todn thire hién kidm todn dge lip bao
cao tai chinh niim 2026 caa Cong ty;

I. Titu chi lya chgn

- La mit trong nhimg Cong ty kiém todn da dwee [lf:r' ban Chimg khodn Nhi nuoc chap
thugin;

- Kiém todn vién duge chép thudn thire hién kiém todn cho dom vi eo Lot ich cing ching
nam 2026 cua Bo Tai chinh;

- Chi phi hgp [¥, phi hop von ngin sach Cong ty.

2. Pham vi kiém toan
Soit xét hio cdo thi chinh 06 thang dau nim, nim 2026 vi kiém todn Bdo cdo tii chinh
nam 2026 cia Cong ty: cac viin dé phat sinh khic {néu co).

3. Dé xufit

Sau khi xem xét nang lue va kinh nghiém cia 02 Cong tv kidgm todn sau diy:

» Cong ty TNHH Kiém todn va Tu viin A&C
- Trg sarchinh: 02 Tririmg Som, Phudmg Tin Son Héa, TP, HOM
- Bi¢én thogi; (+84-28) 35472972 - Fax: (+84-28) 35472070




F Cong ty '['NHI-! Kiem todn AFC Vigt Nam
- Biachi: $6 4, Nguyén Binh Chiéu (liu 2}, Phwémg Tén Binh, TP.HCM
- Dign thoai: {(+84-28) 22.20.0237 — Fax: (+84-28) 22.200.265
Ban kiém soit kinh trinh Dai héi dong ci dong Cong ty xem xét va thing qua:
= Danh sich dom v kidm todn dé thuomg legmg. ddm phan nhar dé xuit inén:
- Uy quyén cho HDQT quyét dinh chon Cong ty kiém todn phi hep voi ede 1iéu chi hea
chon cong ty kiém todn; -
- Giao cho Tong gidm dic thuong thio, dim phin vi kv két bop dbog Kiém todn v d““;;\‘?\
vi kitm todn duge HPQT phé duyét chon theo quy dinh cia diéu 1@ Cong ty vi quy iy g
dinh cha phap lugt.
Kinh trinh Bai hdi dong co dong xem xé va thing qua,

Noi nhin: TM BAN KIEM SOAT
- BYHPCH tneimg nicn 2026 TRUDNG BAN
- HOQT, Ban TGE;

« L ¥,
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Thénl phes 6 Chi Mink, ngedy 08 thing 5 ndm 2026

TO TRINH
V/v: Bao cao chi tra tha lao ndm 2025
va dé xuat mike thio lao cho HBOQT va BKS ndm 2026

HE G

Kinh giri: Dyi hi ding cb ding Cong tv Cd phin TV-TM-DV Bia e Hodng Quiin

- i cer Lugt doanh nghids s6 S9/202000H14 ngdy 17/06/2020;
- Cinerr Pidu ¢ clia Cang tv ¢d phin TV-TM-DV Bia e Hotng ein,
- Cin o Nghi quyet Dai hii dong ¢6 ding thiedmg nidn ndm 2025 thing qua ngiy

1 0/5/°2025,

- Cidn err Bedo odo tad chink o nhdt ndm 2025 8 kivw todn
- Canerr Ké hogeh kinh doanh ndm 2026

Hi Eﬁ?rm Crudn Tri (HDOT) kinh trinh Bai hai df—'mg ch ding thing qua bio céo chi td
lav cho HBOT va Ban Kiém soat {BKS) nim 2025 va thang qua mire @& xudt thi lao ndm 20

nhur sau:

1. Bido ciao chi tra thi lao ndm 2025

Can eir theo mie thi lao PHBCDH 2025 43 phé duyét; Can cir bdo cio tdi chinh nam 2025
dil kigm todn;

- Thilae chi treho HEQT 180, 7% loi nhudin sau thue trong duong 473.526.844 ﬂq’];}g
- Thii lao chi trd cho BKS 13 0.3% loi nhudn sau thisé tiremg dirome 202,940,076 ﬂnng

Chi tiét thi lao cho HDOQT va BES duge phin b nhu sau:

1

Stt Ho tén | Chircdanh | Khéng  Kiém | Hwing | Huimg | Thwimg
di¢w | diéu | lwong | thilao | higu
hanh | hinh qui

H i ﬂﬁng guin trj o
| | Ong Truemg Anh Tudn | Cha tieh x %
{flng Trﬁ.n Anh Tuin Thinh vién X x |
Ong Ly Quang Minh Thinh  vién % X
| HDQT dijc ldp ,
l Ban kidm sodt
1 BaYuTnnBDanPhugmg | Treongban | x | X
z NEH}TFI- Tl'lq Bu:h Thuy "[ hanh wun X | %
| 3 ELa B Thy Uw:n Trang, Thhnh vien | «x X

 [TU1 Wi . T
I V) B L




Ngodi ché dd thi lao cho thanh vien HPOQT va BKS néu trén, cae thanh vién HPOQT die Lip,
khiing dicu hinh va Ban Kicm sodt khdng nhin it eir khodn tién thudmg e Qui khen thudng
& phie lgd eis Cong Ly,

2. P xuiit mie thi lao cho HDOT vi BKS nam 2025

Ciin cir vio k& hoach kinh doanh Céng ty vi ké hoach g nhudin trong nim 2026, mue dich
nhfim khuyén khich, tae déng lwe cho cac thanh vién HROT v BKS thure hién ot nhiém Vil
durge Pl hii dong ¢o dong dé ra, Hdi ddng quan trj d& xudt mie thi laa ey the nhwr sau:

Thir lao Héi dong guin tri: bang 0,7% loi nhuin san thué.
Thi lso Ban kiém sodt: bing 0,3% loi nhudn sau thug,

Bén canh dd, Céng ty dé xuit hd tro xe va edng tae phi hop 1y cho cac Thanh vién HROQT
vit Ban Kidm sodt khi thire hién nhigm vy theo yiéu clu cong viee cia Cong ty.

Mgodi ra, Cong ty khong chi tri cho cdc thinh vién HBOT va BKS bat ky khoan lgi ich nio
khéc lién gquan dén vige thue thi nhigm vy eda cdc thanh vién rén,

Bai hdi iy quydn cho HOi ddng guan i quyé dinh mire thi lao cho HO ddng quén tri, Ban
kiém sodt ndm 2026 nhung khing vugt qué tdng mire thi lao ké hoach Dai hii ddng cb dong
A3 thing qua. Hoi ddng quan 1 ko edo lgi DHBCD kv hop thidmg nién 2026 vé vide thye
hi¢n chi tra tha lao.

Kinh trinh Bai i dnnb i dong xem xét va thong qua.

Weri nhdin 1

- ENHEXCE thinemg wign 20210
- HBET, Ban TGD, BES;

= L VT,
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S 09/ 2026/ TTr-IIDOT Thenh pho Ha Chi Minh, ngdy 08 thing 05 ndm 2026
TO TRINH

Viv: Giao dich giira cic bén lién quan dw kien phat sinh

Kinkt giii: Dai hi ding i ding Cong ty b phin TV-TM-DV Bja de Hodng Quin

= O owe Lindlt oloarh nghigp s 3 X0V I ngay [706:20208

- Lin cer Nghi dinh 133 200VND-CP ngay 317122020,

-« Cin crr Bidu 1 Cang ty 06 phén TV - TM - DV Dia O Hodng Qudn;

- Canerr Nehj quyét cia Dai bi ding 6 ding thudng nién 2005 ngdy 10/415/2025;

- Ciin e Ké hogoh kinh docnh ndm 2026,

Do aljpe tha hogl ddng kinh doanh phét trién el Cong tv cing lc trién khai nhidu dir én,
vii hinh thire théng qua hop lye gita Cong 1y cing vdi ede ta chire, ¢ nhin 18 gL o lign
quan quy dinh Luit doanh nghigp, Luat Chimg khoan, Vi viy giao dijch phat sinh gui‘tu Cing t}f
va cdc d6i tugmg oo lién quan trong hé thing 1 cln thide, Tuy nhién tén thye @, vige Ly ¥ kidn
ctia BHBCE @i voi timg giao dich dudi hinh thie iy ¥ kién bing viin ban hode 6 chic cube
hop déu mat nhidu thod gian vi it ton kém chi pli. Nhur viiy ob thét s& lam mat di nhidu co ki
in dyng duge cdc lgi thé vé cong nghé, thidt bi ma dac bigt 1 ngodn vin nbdn i vi ob sin tir
cde chng ty con, cong ty licéa két va cd nhin lién quan.

Theo Uy guyen cia DHPCH thuimg nién 2025, trong ndam 2025 HPOQT A3 phé duydt ci
hop dang. giao dich gitta Cong tv vai che doi tremg oo lién quan, Chi tiét cae giao dich d
trinh bay tai Thuyét minh Béo cdo t8i chinh nim 2024 83 kiém todn,

Nhim tiét kigm chi phi, dong thoi dam bao tinh kip théi wong digu hinh hoge ddng kin
doanh trong nam 2026 i Cong ty, HPOT dé xult DHDCD Gy quyén cho HDOQT phé chudn
vi quyét dinh:

= Cic hop dong, giao dich phat sinh thude thim quyén elia Dai hii dong cb dong bao gom:

vige vay, cho mugn, (ng tde va che hop dang, piso dich khae gitra Cong tv v cae dii
tugng ¢ lidn quain.

- Cic hgp dong, giao dich phdt sinh véi cie ddi wrong ob ién quan khie theo quy dinh cia

Ludit doanh nghiép, Bidu 1§ Cong ty thude thim quyén cia Bai hai ding cb ding.

= Cam két thye hién giao djch theo nguyén e thi truimng, dam bdo khong gdy thidt hai cho

cding ty vil b dong.

Thiri gian higu Iye: ke tirkhi DHBCH thong qua dén khi hop DHECD thuimg nién ké tiép,

03



Cic giao djch vin che bén lién quan phat sinh trén the t 58 ducre bdo cdo ddy du i Thuyét
minh Bao cio tai chinh va thing qua HBOT trinde khi thare hién.

Kinh trinh By hoi ddng od ddng xem xét va thong qua.’.

Nk nhdin : TM. HQI PONG QUAN TR]
- EYHICE thiechins i 2026 CHUTICH
- HET, Be TGE), BES;

« L BT
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So: 102026/ TTr-BKS Theirh pho He Chi Minh, ngdy 08 theng 05 nim 2026
TO TRINH
Viv: Bio cdo két qua dyt Phit hanh ¢6 phitu riéng 1¢ dé hodn di ny
Kinh giri: Dyi hii dbng cb ding Cong ty €6 phgl:l TV-TM-DV Dia fic Hoang Quin

= Cinetr Bidu I¢ CTCP Tie van - Thurceng mgi - Dich vu Bia fe Hadng Chdn,

- Cdn o Nghj qu}'{fr e hgii :'J'Eirrg co ding Hnecng nien nam 2025 g6 01,2023
MNOBHBCD ngay 00372023

- Cian e Nghj fpf_}?é: Hgi rfﬂ"ng guan tri Cang ty Cd phdn Tie vdn - Thuomg mai - Dich
vu Bia de Hodng Qudn s6 23/ 2025/NQ-HOC nigay 09:/12/2025;

- Cin e Nehi quyét Hgi ding qudn tef Cong tv Cd phdn Tur vdn - Theemg mgi - Dich
v Bia de Hodng Quin sé 06/2026:NO-HPOT ngay 31/03/2026;

Thye hign theo Nghi quyét Dai hii déng of ding thudmg nién nam 2025 sd
(01/2025/NODHDCD ngay 10/05/2025, Cong ty Cb phin Ty vin - Thuong mai - Dich vy Bja
de Hoang Ousn da thire hign phat hanh ch p-h':éu ridng lé dé hodn doi ne, Cong ty xin béo cao
1 Bxai hii ddng ed ddng thudmg nidn nam 2026 vé ké qua phac hdnh nhu sau:

1. Bio cio két qua phat hanh cd phién riéng 16 8 hodn dii ng

- Von didu 1@ Cong ty trude dot phat hinh; 5.766,000.000.000 (Nam nghin bay trim siu
min sdu ty dong).

- Téng 50 o phidu di phit hanh dé hoan dbi ng: 50,000,000 ¢ phidu (Nam muwoi o cd
phiéu).

- Tdng gia trj phat hanh thee ménh gif: 500.000.000.000 du:"nng_ {NEm trdim ty 1113:15}.

- Mgy két thic dot phdt hinh: 31/3/2026.

- Han ché chuyén nhuygng: C& phicu phit hinh bi han ché chuyén nhugng 01 nam ké tir
ngdy két thic det phat hanh, trir trudmg hop vide chuyvén nhuong duoe thue hién theo ban dn,
quyé{ dinh ciia Toa dn di b hidu lye phip ludt, quyét dinh cin Trong thi hode thim ké theo
quy dinh cta phdp ledr,

- Vin digu 1§ Cong ty sau khi kit thice dgt phat hanh: 6.266.000.000.000 (Sdu nghin hai
trfim sdu murord sdu 1v) dong.

Céng ty ¢ thire hiégn vige Didu chinh Gidy ehimg nhin ding ky doanh nghiép, siea déi Didu
1& Cong ty, diéu chinh thing tin 56 lrgng chimg khodn dang k¥ va niém yél cb phiéu hit sung
theo mire von diéu ¢ mii sau khi hodn thanh viée phat hinh ¢ phiéu dé hodn d6i ng.

Kinh trinh Dai hii ddng b dong xem xét va thiing qua,

HoARG pUASTRoDD

LU LV M R e

Mo nhin:

- BHDCE thirdmig nidn 2026;
- HBQT, Ban TGH,

= Loaen VT,
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So: 1 12026/ TTe-HEQJT Thanh pha Ho Chi Minh, neay 08 thang 05 nam 24126

TO TRINH
Vive Siva déi, bo sung Bidn I§ t6 chive va hoat ding etia Céng &y
Kinh gii: Dai hii déng cé dong Céng ty ¢b phiin T vin - Thwong mai — Dich vy
Dija i Hodang Quin

- Can ar vao Lugt Doanh nghiép 5o § W2OMNVOH I va ede van ban hieing dein thi
freanh,

~  Cin it Lugt ehivng khodn 56 54201 9/QH 14 vé cde viin ban hnedng din thi hénh;

—  Cincir Nehj dinh 56 [55/2020/NB-CP ngay 3171 202020 ciia Chink phii guy dinh
chi tiél v heimg didn thi hanh mét 56 didu ciia Ludt Chime khodn va Nehi dinh
s6i 245/2025/ND-CP ngey 111092025 ctia Chinh phii vé vide stra doi, bd sung
midt 56 diéu cua Nehi dink sé 155/20200ND-CP ngdy 31/12/2020;

—  Cén cir Biéu [¢ Cdng ty o p.'[rc"i"ﬂ Tir vein Tharerng mgi — Dich vy Dfa de Hodug
Quan (" Cdng ty"Y “"HOC");

Hei ddng quan uj ("HBOQT™) HQC kinh winh Dyi hdi ddng cb dong (“BHDBCH™)
xem xet théng qua vide sira d6i. bo sung Didu 18 cia HOC dya trén quy dinh cia Lugt
Deanh nghidp, Lujt Chimg khodn, cic vin ban duge sica ddi bi sung Ludt Doanh
nghigp, Luat Chimg khodn va cdc viin ban phap luit khic co lién quan,

|, NGi dung sira ddi, bd sung chi tidt cac didu khoan coa Didu 1€ duge trinh bay tai Phy
Iye sira dii. bo sung Dieu 1€ Cong ty b phin TV-TM-DV Bia dc Hoang Quiin,

2. Giao Cha tjich HPQT ky vi ban hinh Bidu 1§ to chire va hoat déng cia Cong ty cin
cir trén cie ndi dung di dirge BHBCE thing qua tai 1o trinh nay, bao gim nhimg
diéu chinh vé 15i chinh ta, cdc thuit ngir vidt Gl va che vién din didu khodn tir cac
ndi dung da dwge BHBCD thang qua.

3. Didu 1§ td chite va hogt ding ciin Céng ty co hiéa lure tir ngay ki ban hinh,

Héi dong guan trj kinh trinh DHBCE thong qua./.

Nod nhiin: TM HOI BONG QUAN TR]
- BHBCE thiedmg nidn 2026 CHU TICH

- HPOQT, Ban TGH; -

- Laee VT,

faiy
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CONG TY CO PHAN TU VAN — THUONG MAIL-DICH YU BIA OU HOANG QUAN

(Gidy CNDKDN si: 0302087938)

SUA DOL, BO SUNG PIEU LE CONG TY CO PHAN TU VAN - THUGONG MAI - DICH VU DIA OC HOANG QUAN
(Ban hinh kém theo Ter weinh sd | F2026¢TTe-HET ngery U8 thing 05 ndm 2026 cua Hoi ﬂ'r::rng gucan £rf Camg ty HOC)

St

NGi dung Dién 1§ hién hinh

Biéu 1¢ dicéu chinh

VON DIEU LE, CO PHAN, CO PONG

SANG LAP

Gidi thich

[Khodan 1, Bicu 9]

Cang ty ed qu}rén phit hanh
tréi phicu ¢ tai sin bao dam
wihode tedi phidu khing ed ti
sin bao dam, i phiéu chuyén
ddi va cac loai wai phidu khac
thew quy dinh et phap Tuds

[Khoan |, Picu 9]

Cong ty co qu}rﬁ-n phit hinh trii phiéu ed 141 san
hao dam va‘hofdic khong cd tan san bao dam, trai
pll:'-éu chuyén doi, trdi phién kém chimg quyén
v cac logi trai phi:f'u khae pha hgp vivi guy dinh
cia phap luat.

Bo sung dé tao co s phap 1V diy di

€O PONG VA BAI HOI PONG CO DONG

.

[Khodn & Diéu 21|
B sung mi

[Khoan &, Biéu 21|

Chi toa dai hdi co guyén hodin cude hop... 16 da
khong qua U3 ngay lam vige, ... ...

d. Ciie sy cd ha ting eong nehé, dirdmg truvén
internet hojec 16i hé thing bi phiéu dign tir din
dén viée co ding tham dir trre tuyén khing thé
thio ludn vi bidu quyét,

Lr)

{Quyén hodn hop cia Chib toa do s ed
cong nghé)

- Nhim dim bdo quyén tham dy, thio
ludn v biéu quyét ein oo dong khang b
gian dogn hai cie s ci ha tﬁug vien
thing hode 1&i i thdng bo phiéy dién
1.

- Ngan ngim mii ro Nghj qu}'-.""l BHBCH
bi khiéu ngi hofic tuyén vé hicu do vi




pham trinh tw. thit tue bidu quyét khi
xdy ra [&i ki thudt bit kha khang,

- Tang cudmg tinh chi déng cho Chi toa
trong vide didu himh cube hop tre
tuyén mit cich minh bach va hop phap.

HOL BONG QUAN TR

[Diém s, khoan 2, dicu 28]

[Diém s, khoan 2. dicu 28]

Thiee hign chi ird ¢d i cho ¢b dong theo quy dinh
phip ludt sau khi da dwee Dai hii dong eb dong
thurdmg nién thang qua.

B sung quy dinh hién hanh theo khodn
81. dicu 1. Nghij dinh 245/2025/ND-CP

[Khoan 4, Dicu 28]

Bao cio houl ddng coa Hie ﬂﬁng guan g tai cudc
hop Bai hii df‘mg chH déng thuwomg nién phai bao
ahm ndi dung vé hogt ding cia thanh vién Hi
ding quan tri doc 1ap.

Tirng thanh vién T3 dong quan i ddc lap cia
cong ty niém yét phii lip bio cdo dinh gid vé hoal
ding cta Hoi dong quan trj.

B sung quy dinh ]uc,f!rl_ hanh theo khodn
R0, 82 dién 1. Mghi dinh 2452025/ND-
CP

RO RA CONG CHUNG

B SUng mii

3
B sung mii
4 [Khodn 4, Picu 28]
Bi sung mi
CONG BO THONG TIN VA CONG
5 [Bi sung Picu 54| [Dicu 54]

CONG BO THONG TIN VA CONG BO RA
CONG CHUNG

Cong ty thye hign nghia vy cong b thﬁng, tin dinh
k:.n bit thirimg i theo yéu ciau dong thii bang
Iteng Viet vi m,ng Anh. Trong tnromg hop cd s

Cip nhat theo Thong tu 96/2020/TT-
BTC, duge sira dii. bo sung béi Thang
r 682024 TT-BTC

[t}
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khac biét hodc miu thuan vé nei dung gita ban
tiéng Vigt v bin tiéng Anh. ban tiéng Viét s& 13
cin cir co gia trf vu tién dp dung.

iéu 55.56.57.58.50

Liin hupt diéu chinh thir tyr nhar sau: 36,57 58,39 .60

Do b sung Bicu 54

[Khoan 1, diéu 60]

BYiéu 1§ duge 1dp thanh ba (03)
hdin chinh va phai durge i giir
Lai by s chinh cda Cong v,

[Khoan |, didu 61]

Bidu & ndy dwie Kip thanh 05 (ndm) ban bing
Tiéng Viét va Tiéng Anh, o gia tri nhu nhan, duge
liru @i & try s chinh coa Cong ty. Trong trimg
hop co sy midu thudin ndi dung gt bén 'I'i{r:ng Viét
vi han Tiéng Anh. ban Tidng Vitt s duwoe wu tién
ap dung

- Lam rd vé ngbn ngit dirge siv dung dé
lip Didu 18 v cach xir I§ wong
terimg hop ed s miu thudn vé nii
dung gilta cac ngon ngir,

- S ban dap tme nhu edu b i thye
té ctia Cdmg 1y,




ARG DUARG DU
[ Sk SR R L Teysd cuinh 15 Ngussn oo g Hibng, Pridag TV, Tp. i T Wink

DTy (IR 25508 KT~ Erwamd]) by o s g o caie'v i i W b v’ ni e ua i vt - g el g n i p
Sa: 1272026/ TTe-HDOT Theerh phe He Chi Misk, ngéy 19 théng 05 ném 2026
TO TRINH

Vive thang quea dom tir nhiém va baw bo sung thand vien Hoi dong quan i
vt Thenh vién Ban kiém sodt nhigm ky 2025 — 2030
Kinh givi: Pyi hi ddng cb dong Cing ty ¢b phin TV - TM - DV Dia de Hodng Quin

- Can crr Lugi doanh nghigp sl FO202000H 1 4 ngay 1 7/06/2020:

- Can ar Ludi Cheime Khadn nedy 26 thang 1 nam 2019;

- Cdn o Nghi dinh s6 135/2020/NB-CP ngay 31 thang 12 nam 2020 ctia Chink Pl
quy dinh chi tiét thi hanh mgt 56 didu cvia Lude Chiing khacdn:

- Cén et Didu ¢ Cong tv ed phan TV - TM - DV Bia Oc Hoang Qudn;
Cein e Meh| q::}t{f cra Bai hil c?'rf;.lig e ddng thieckng nicn 2025 ngay Y5/ 2025;

- Cén cib Do tir whigm ngiy 05/05/2026 cia ong Trin Anh Tudn — Thanh vién Hoi
ding qucn i ciia Cong tv co phan TV - TM - DV Bja Oc Hodng Qudn,

- Can ar D tir nhigm ngay D305/2026 exia bi Nguvén Thi Bich They — Thanh vién
Ban Kiém sodt cia Cong v co phan TV - TM - DV Bia Oc Hodng Quin;

Héi déng Quan trj (“HPQT") Cang ty cb phan Tw van — Thueng mai — Dich vu Dia ¢ /=
Hodng Quin (*Cang &™) xin trinh Pai hoi dong oo ddng ndim 2026 (“Dai hé™) xem xét thing!®
qua vige mién nhidm thank vién Hoi ddng quin tr, thinh vién Ban Kiém sodt da cd don ti
nhiém, va biu bo sung thanh vién Ban kitm soat (“BKS) nhigm kv 2025 - 2030, nhu sau;

L. MIEN NHIEM THANH VIEN HBOQT VA THANH VIEN BAN KIEM SOAT
NHIEM KY 2025 - 2030

|. HEXQT kinh trinh Bai hdi thong qua Pom tir nhiém vi tri Thanh vién HBQT cia éng
Trin Anh Tuin trong nhiém ki 2025-2030,
2. HPQT kinh trinh Bai hdi thong qua Don tir nhiém v tri Thinh vién Ban Kiém sodt
cia ba Neuyén Thi Bich Thiy trong nhidm kv 2025-2030.
1. BAU BO SUNG THANH VIEN HOI PONG QUAN TRI NHIEM KY 2025 - 2030
Theo quy djnh tai Briéu [¢ Chng ty, s6 legng thanh vién HDOT phai cd tir 03 (ba) thanh
vidn.
Vi viiy, HROT Céng ty dé nghi Pai hai biu bi sung 01 thanh viégn HDOT nhiém ey 2025
- 2030. Theo Théng bao dé cir, dmg i thanh vién Hi ddng Qudin tri va thanh vién Ban Kiém

pia]


HOANG QUAN
Rectangle


sodl ngdy 08052026 di durge cong i irén trang thing tin dién tir cia Cong ty, ké tir thai
diém théng bao dén thin han dé ai, tng cir cudi cung la 17 gir ngay 13/05:2026, Cong ty di
nhén duge hi so dé eir, g o ciia cic img vién tham gia biu bd sung vao vi tri thinh vién
HBOT nhar sau:
l. Ong Nguyén Vin Thai do ¢b dong 14 6ng Truong Anh Tudin 5o hitu 11.75% vin
diéu 13 dé o,
1L BAU BO SUNG THANH VIEN BAN KIEM SOAT NHIEM KY 2025 - 2030

Theo quy dinh ta Bicu 1 Cong ty, s Irgmg thanh vién BKS phai cd tir 03 (ba) dén 05
{ndm) thanh vién.

Vi viy, HDOQT Céng ty dé nghi Bai hi biu bd sung 01 thanh vién BKS nhigm ky 2025-
2030, Theo Théng bao dé cir, tmg cir thanh vién Hoi ddng Quén tri vi thanh vién Ban Kiém
sodl ngay DE/05/2026 d8 duge v:::rng biy trén trang théng tin dién tr cia Cong ty, ké tir théd
diém thing bio dén théri han dé e, g cir cudi cung la 17 gidr ngay 1505/2026, Cong ty
di nhin dige hd so dé cir, ng ofr cia cde (mg vién tham gia biu bd sung vao vi tri thinh
vién BKS nhir sau;

I.  Ba Pham Binh Hodng Anh do cb déng 1 dng Troong Anh Tudn sé hivu 11.75%
v diéu 1§ dé el

So yéu 1y lich cia cée g vién Bau bd sung thanh vién Hoi déng quan tri va Ban kidém
sodt nhigm ky 2025 — 2030 duge dang tai i website https: hoangguim, comvn/ v dai-bios-
dong-co-dong html va dinh kém theo T trinh nay.

Kinh trinh Bai héi dong ¢ dong xem xél va thing qua./.

MNoinhdn :

- BHECH thnedng pién 20026,
- HBOT, Ban TGH, BKS:

- Lirn VT,

T5.TR I.J'D'NE ANH TUAN




: CONG HOA XA HOILCHU NGHIA VIET NAM
- Bic ldp - Ty do - Hanh phic

J i

UNG CU VIEN THAM GIA BO SUNG VAO HOI DPONG QUAN
TRICONG TY CO PHAN TU VAN - THUONG MAI - DICH VU
PIA OC HOANG QUAN NHIEM KV 2025 — 2030

SO YEU LY LICH

1. Ho vii tén: Nguyén Viin Thai

2. Gioi tinh:  Nam

3. Ngay sinh: 1707/1961

4. Noti sinh: X Nam Cira Vigt, tinh Quang Tri
5. Quie tich: Viét nam

6. Noi diing kv hi khiu thirimg trd hién nay

. CCCD sl Ny cip:

M tﬁp: B{ cong an
8. Dién thogi lién hé:
9. Trinh d¢ chuyén min: K7 sur Xy dyng DD va CN

10. Qué wrinh cong tde : 43 niim (Cong tie lidn tuc, tir ndm 1983 -2026)

Théri gian Chirc vy
Mo cing the
Trwang Ban cing Ban C cong tic Chuyén gia tai CHDCND Lio (Cty Xay |
1983- 1985 | trwimg (Chi huy lip C Binh Trj Thién)
| fmnimg] - - Thi #d Péng Ha Quing Trp
1985-1998 | Bi trudng thi céng | Cty X8y lip Thira Thién Hu# - This Thién [us
Phit Gism die diky
hd - : C e
1998-2000 t;hF:u}r triing 0ng Cty TNHH Xiy dyng 56 1 Quang Tri
trinh
Gidm.dic QLDA, Tu Xi Nghiép thi eong co gidi 767, Thude Cty 507 (Binh
2001-2005 | Vén Gism 541 Ducng )
Trwromg Ban QLDA | Cry TNHH O ME GA (Uc) — TP.HCM N
2005-2007 | kitm. Gidm Déc
: QLDA =
12007 - 2014 | Gidm Pde QLDA Tiip dodn Hoang Anh Gia Lai,
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Cty CP Hoiing Anh Mé Kéng
2015 - 2016 | Trwomg Ban Quan ly | &% €7 TV-TM =DV = Biadc Hoing Qudn
dyran
2017 ngy | Ctm dée. ;:’:1] 5 ty Co phin Xdy dyng va Phat tridn 23 th Tay
| 2017-nay | Tong Gidm dac | Céng ty C phan B ur Thinh phd Ving N

11.Chire vy va don vj cing tie hién nay:

- Tang giam dde didu hinh Céng ty CP BT Thinh phé ving

- Gidm dbe diéu hinh Cdng ty C6 phin Xiy dyng va Phat trién dé Thi Tiy Ninh.

12. Hinh vi vi pham phap lufit (néu col: khing c6

13, 8¢ hiru chimg khoin cda cd nhin vi ngwdi co lién quan trong Céing ty <0

- 8¢ hivu ca nhén: 0
- 30 hitu dai dién: 0
- S0 hitu eiia nguéd ¢6 lién quan: ()

4. Mhirng nguai eo lién quan

Si lugng ¢ phiin T¥ & nd .-.
Hy tén Mii quan hé | nim gill trong cing ¥ Nz, gyt
ty (%)
| Nguyén M:g.tlh_H g Anh Imi () il
| Neuyén Thi Thuiin Chi gai 0 (
Nguyén Thj Lan Em gii () (
D3 Thj Td Nuong Va 1] 0
Nguvén Thi Anh Vin Con i i 0
T'riin Hiru Thanh Con ré
Neuyén Anh Tuin Con trai t (0
Trinh Thj M§ Con dil
| Neuyén Tan Khoa Con trai 0 0
CTCP Ddu ur Thanh phé | 18 Nawy Efl
Vin Van Thai 14 ] 0
: Téng Gidm dic
CTCP Xéy dymg va Phat Ung Tq.gu?ﬁ:“
N . Viin Tha la 0 i1
irien Bxo thi Téy Ninh i
Giam dac




TﬂEr xinﬁmm doan nhitng lin }r.]hni trén liy dimg sy thare, néu sai 16 xin chiu trach nihiiém
e cong ty v co quan ¢ tham quyén theo quy dinh cia phip ludt.,

Tay Ninh, ngay (% thang & nam 2026
Newdi khai
(ks ver i »




CONG HOA XA HOI CHU NGHTA VIET NAM
Bie Iip - Ty do - Hanh phiie

SO YLEU LY LICH

I. Hova tén: FHAM BINH HOANG ANH
2. Gidi tinh: Wiy

3. Ngdy sinh; 25/11/1985

4. Nui sinh: Tp.HCM

5, Qubc tich: Viét Nam

6. Noi ding ky b khiu thuémg trd hign nay:

7. CCCD 56 Noi cip: Ny cip:
8. Dién thoai lién hé

9. Trinh d6 chuyén mén: Pgi Hoe

10. Qud trinh cong tde:

2009-2013 Cong ty CB phin Taxi Phuang Trang
— 2013-2018 Cong ty TNH THG Hodang Qudn
2019-2024 Cong ty CP BT QLTS Wonder
2024-nay Cang ty CP BT BDS Hodng Quén Land

!

11.Chire vy vii dom vi edng tic hign nay:

= Cong ty CP BT BBS Hodng Quéin Land - Ké todn frucmg

— Cdng ty TNHH BT Simon Land - K& todn trirdmg

= Cong ty TNHH DT T BBS Echo- Ké todn triréeng

= Cong ty TNHH Tip Poin Hoang Quin- Phé Phon g K& todn

12, Hanh vi vi pham phdp luit (néu ed): Khing
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| 3. 50 hitu chimg khodn coa cd nhin vi npwi

Bia 0o Hoang Qudn
- 84 hirn ed nhiin: Khang

- 5 hitu dai dién: Khing

- 5@ hiru cia ngurdi ¢6 lign quan: Khong

14. Nhing nguni o6 lién quan

cd lién quan trong Cong ty CP TV - TM - DV

& £. .| S lwgng cb phin nim Ty 1§ ndm giir ]
Hy tén Mbi quan hé giik trong cong ty (%)
PHAM TRONG HIEU Cha i i
PHAM TRONG ANH Em rugt 0 0
NGUYEN THI HUYNH Em diu 0 0 N

Tii xin cam doan nhirng 1ii khai trén 13 dimg sy thyre,

cong ty vi co quan ¢6 thim quyén theo quy dinh cia phip luat./.

Newdi khai

&y vt ghi vd hp tén)

-

( ‘Tr“g__

néu sai 16 xin ehiu trich nhigm trude
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