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Location: Auditorium on the 6th floor - VINAINCON Building, 5 Lang
Ha Street, O Cho Dua Ward, Hanoi City.

Time

Content

Performed by

8:00-8:30

- Welcoming delegates and shareholders, distributing
documents.

Organizing Commillee

8:30-9:00

- Statement of purpose, introduction of delegates;

- Report on the results of the shareholder eligibility
verification and the conditions for holding the
General Meeting;

- Introduction and voting process: Presidium,
Secretariat, and Vote Counting Committee.

Organizing Commiltee

- Program and Rules of Procedure for the Congress.

Organizing Commilttee
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- Voting to approve the Program and Rules of
Procedure of the Congress.

Mr. Tran Anh Tin,
Chairman of the B a;“([
of Directors <

O
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9:00-10:00

- Report of the Board of Directors of the Corporation
on the business results for 2025, summarizing the
activities of the 2021-2026 term. Business plan for
2026, and operational direction for the 2026-2031
term of the Corporation.

p
Q
Mr. Do Chi Ngu \
Member of the Boare

of  Directors  and
General Director

- The Corporation's financial statements for 2025
have been audited.

Mr.
Cuong,
accountant

Dang  Quang

chief

- Report on the results of operations in 2025,
evaluating the performance of the Supervisory Board
during the 2021-2026 term.

Ms. Nguyen Thi Thu
Nga, Head of the
Supervisory Board

- Present the draft of the revised and amended Charter
on the organization and operation of the Corporation.

Mr. Le Van Thuyen,
Head of  Human
Resources Department,

10:00-10:20

- The congress held discussions.

10:20-10:35

- Present the proposed personnel plan for the Board
of Directors and Supervisory Board for the 2026-
2031 term of the Corporation.

Mr. Le Van Thuyen,
Head of  Human
Resources Department,

10:35-11:00

- Present the Election Regulations and Election
Guidelines;
- Approval of the Regulations on the Election of the

Board of Directors and Supervisory Board for the
term 2026-2031 and the List of nominees and

Mr. Le Van Thuyen,
Personnel and
Organization
Depariment




Time

Content

Performed by

candidates for election to the Board of Directors and
Supervisory Board of the Corporation for the term
2026-2031.

- Election of the Board of Directors and Supervisory
Board of the Corporation for the term 2026-2031.

11:00-11:15

- Break time.

11:15-11:30

- Announcement of the election results for the Board
of Directors and Supervisory Board of the
Corporation, term 2026-2031

Mpr. Le Van Thuyen

11;30-11:50

- Voting to approve the following items:

+ Business performance results for 2025;

The financial statements for 2025 have been audited;
+ Profit distribution plan for 2025;

+ Report of the Board of Directors of the Corporation;
+ Report of the Corporation's Supervisory Board;

+ Business production plan for 2026;

+ Investment policy for the Social Housing Project
combined with commercial and service facilities at
land plot No.354 - 356A Vo Nguyen Giap Street
(Hanoi Highway), Phuoc Long Ward, Ho Chi Minh
City;

+ Final settlement of salary and remuneration fund
for 2025; Plan for salary and remuneration fund for
2026;

+ Amend and supplement the Charter on the
organization and operation of the Corporation;

+ Through the election results of the Board of
Directors and the Supervisory Board of the
Corporation, term 2026-2031;

+ Select the auditing firm for the 2026 financial
statements.

Mr. Tran Anh Tan,

11:50 AM -
12:00 PM

- Through the Congress Resolution.

Congress Secretary

12:00

- Closing of the Congress.

Organizing Commiltee




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hanoi, June 23" 2026

WORKING REGULATIONS
RESOLUTION OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Article 1: The Presidium consists of 03 members, with the Chairman of the Board
of Directors of the Corporation serving as the Chairperson.

Article 2: Duties of the Presidium.

- Manage the activities of the Congress according to the program approved by the
Congress.

- Guiding delegates and the Congress in discussions.

- Present drafts and conclusions on necessary issues for the Congress to vote on.

- Respond to the issues raised by the Congress.

Article 3: The Presidium operates on the principle of democratic centralism and
makes decisions by majority vote.

Article 4: The General Meeting Secretariat (consisting of 2 people) is nomin
by the Organizing Committee and approved by the General Meeting. The Sccretariat %
responsible to the Presidium and the General Mecting of Shareholders for its duti
specifically:

- Record fully and truthfully all the proceedings of the Congress in the minutes.

- Assist the Presidium in verifying the eligibility of shareholders and shareholder
representatives attending the meeting (when necessary).

- Assist the Presidium in announcing draft documents and resolutions of the
General Meeting and announcements from the Presidium to shareholders when requested.

- Receive the registration forms from shareholders wishing to speak.

- Receiving congratulatory messages, letters, and documents related to the
Congress.

Article 5: The General Meeting Organizing Committee will conduct a verification
of shareholder eligibility. and report the results to the Congress.

Article 6: Shareholders Attend General Shareholders' Meeting.

Shareholders whose names are on the list of shareholders of the Corporation,
compiled before the opening of the general meeting of sharcholders as prescribed, are
entitled to attend the 2026 Annual General Meeting of Shareholders of Vietnam Industrial
Construction Corporation.

Delegates, sharcholders, and authorized representatives attending the General
Meeting must be present at the scheduled time and register with the Organizing
Committee. During the General Meeting, shareholders must comply with the instructions




2

of the Presidium, behave in a civilized and courteous manner, and not cause any
disturbances.

A person authorized to attend the Congress may not re-authorize another person to
attend the Congress.

Article 7: Expressing opinions at the Congress.

Shareholders who register to speak should do so by raising their hand or ballot when
speaking or debating, and may only speak if the Presidium agrees. The content of the speech
should be concise, focused, and not repetitive.

Article 8: Voting;:

8.1. Shareholders and their authorized representatives vote on matters at the
General Meeting by ballot.

8.2. Shareholders, or representatives of shareholder groups entitled to attend the
General Meeting of Shareholders, have the right to vote on matters within the authority of
the General Meeting of Shareholders, with voting rights corresponding to the number of
shares they own and the number of shares they are authorized to vote on.

8.3. Issues voted on at the General Meeting are adopted in accordance with Article
21 of the Charter on the Organization and Operation of the Corporation.

Article 9: Shareholders and authorized representatives attending the General
Meeting must strictly comply with the Rules of Procedure of the General Meeting of
Shareholders. Shareholders who violate these Rules will be subject to disciplinary action
by the Presidium, depending on the severity of the violation, in accordance with point b,
clause 7, Article 146 of the Enterprise Law.

The above is the Rules of Procedure for the 2026 Annual General Meeting of
Shareholders of Vietnam Industrial Construction Corporation.

These regulations shall take effect immediately upon being approved by /]
General Meeting of Shareholders. \ :

We respectfully submit this to the General Meeting of Shareholders o;gpt
Corporation for consideration and approval so that the 2026 Annual General Meetijp
Shareholders can be held smoothly, ensuring compliance with the provisions of t :
and the Charter of Organization and Operation of the Corporation.

SHAREHOLDER MEETING



VIETNAM INDUSTRIAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION CORPORATION Independence — Freedom — Happiness

Hanoi, June 23" 2026

REPORT OF THE CORPORATION'S SUPERVISORY BOARD
VIETNAM INDUSTRIAL CONSTRUCTION CORPORATION ON RESULTS
REVIEW AND MONITOR VARIOUS ASPECTS OF OPERATION IN 2025
AND THE TERM 2021 -2026

- Based on the Charter of Organization and Operation of Vietnam Industrial
Construction Corporation;

- Based on the Resolution of the Annual General Meeting of Shareholders
of Vietnam Industrial Construction Corporation dated May 30, 2025;

- Based on the Resolutions and Decisions of the Board of Directors of
Vietnam Industrial Construction Corporation in 2025,

- Based on the consolidated financial statements and the aggregated
financial statements for 2025 of Vietnam Industrial Construction Corporation,
which have been audited by CPA Vietnam Auditing Company Limited,;

The Supervisory Board of the Corporation reports to the General
Shareholders' Meeting on the results of the inspection and supervision of the
Corporation's operations in 2025 and the 2021-2026 term, with the following main
contents:

I. ACTIVITIES OF THE SUPERVISION COMMITTEE:

The Supervisory Board has met, developed a plan and work program, and
has carried out the following activities:

- Monitoring the implementation of the General Meeting of Shareholders'
Resolutions, ensuring compliance with the Charter, the Enterprise Law, and
current legal regulations by the Board of Directors and the General Management
Board of the Corporation;

- Implement measures to monitor production and business operations, and
review financial reports for the first six months of 2025 and the entire year of
2025 for the parent company, branches, and wholly-owned limited liability
companies;

- Attend all meetings of the Corporation's Board of Directors.

- Performing professional duties within the functions and powers of the
Supervisory Board.
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- Develop the work program for the Corporation's Supervisory Board for
the years 2025-2026.

- Participated with the Financial Supervision Team of the Corporation in
the financial supervision of the Corporation's subsidiaries and 2 dependent
economic branches for the year 2025.

II. STATUS OF IMPLEMENTATION OF RECOMMENDATIONS IN
THE SUPERVISORY BOARD'S REPORT SUBMITTED TO THE 2025
GENERAL MEETING OF SHAREHOLDERS:

Essentially, the recommendations of the Supervisory Board are still being
implemented.

II. SITUATION REGARDING THE IMPLEMENTATION OF THE
GENERAL SHAREHOLDER MEETING RESOLUTIONS OF THE
CORPORATION IN 2025:
1. Production and business situation:
* Some of the performance targets for the entire Corporation in 2025 are as
follows:

Unit of measurement: Million VND

resolution
Resolution | Ferform
No Target 2025 2025 /ferform
(%)
1 | Total revenue and consolidated income 4,792,660 | 4,049,244 84
In there:
- Total revenue qnd othe_r. income from £093.382 | - 3,778,198 07
production and business activities
- Total revenue and other income of Quang &
Son Cement Co.,Ltd. S 271,046 2
2 .Conso_hd?ted net profit after tax, (289,071) | (622,028)
including:
2.1 | Profit from business operations 22,616 28,787 127
2.2 | Losses of Quang Son Cement Co.,Ltd. (311,687) | (650,815)
3 Average number of employees mobilized
across the entire Corporation (Employees 1,816 1,708 94
on the payroll)
4 | Total payroll fund for the entire
Corporation (Payroll fund in the list) i i 98
This includes: Salary fund at the Parent
Company's ~ Head  Office  (excluding
dependent accounting units & the General
Corporation's Project Management Board, 17164 13,430 i
including the salary fund of specialized
management staff). _
5 | Average income (VND/person/month) 12,790,474 | 13,387,783 105

CNAw

X7 ™



3

* Some key performance indicators at the parent company:

Unit of measurement: million VND

resolution
Resolution Ferform
No Target 2025 2025 /fer{orm
(o)
1 | Total revenue and other income 726,210 518,195 71
2 | Net profit after tax (before provisions) 16,134
- Provision for impairment of financial 314
investments. 9.098
- Provision for doubtful receivables :
;3 : : 727
- Provision for inventory devaluation.
3 Net 'p'roﬁt after tax, after deducting 5,500 5.495 999
provisions.

Comments: - The total revenue and income of the Corporation in 2025 is
4,049,244 million VND, reaching 84% of the plan. In 2025, 04 out of 13 subsidiaries
exceeded their revenue targets: Power Construction No.2 Co.Ltd, Power
Construction No.4 Co.,Ltd, An Giang Centrifugal Concrete Joint Stock Company
and Thu Duc Centrifugal Concrete Joint Stock Company; the parent company, 3
limited liability companies, and 6 subsidiaries did not meet the revenue targets
approved by the Corporation and the general shareholders' meeting.

- Regarding profit targets: The consolidated after-tax profit of the
Corporation in 2025 was a loss of 622,028 million VND, of which Quang Son
Cement Co., Ltd. lost 650,815 million VND. The profit from production and
business activities of the Companies (excluding Quang Son Cement Co.,Ltd) was
a profit of 28,787 million VND, reaching 127% compared to the 2025 General
Meeting of Shareholders Resolution, including: Parent Company profit of 5,495
million VND; Power Construction No.2 Co.,Ltd profit of 1,273 million VND;
Power Construction No.4 Co.,Ltd profit of 5,025 million VND; Ha Bac Chemical
Machinery Co.,Ltd. loss of 182 million VND; Chemical Construction Installation
Co.,Ltd loss of 7,859 million VND; controlling joint-stock companies profit of
35,506 million VND; profit from joint ventures and associated companies of
2,660 million VND. In 2025, 06 out of 13 subsidiaries had business losses with a
total loss of (660,993) million VND. Besides the 3 Limited Liability Companies
(Quang Son Cement Co.,Ltd; Chemical Construction Installation Co.,Ltd; Ha Bac
Chemical Machinery Co.,Ltd), there was also Chemical Construction And
Installation Mechanical Joint Stock Company with a loss of (1,760) million VND,
Vinaincon 6 Investment And Construction with a loss of (364) million VND; and
Vinaincon Investment and Mineral Joint Stock Company with a loss of (11.6)

million VND.

+ For the 4 Limited Liability Companies (excluding Quang Son Cement
Co.,Ltd): Power Construction No.2 Co.,Ltd and Power Construction No.4 Co.,Ltd
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exceeded their revenue and profit targets set by the Corporation. Two companies,
Chemical Construction Installation Co.,Ltd and Ha Bac Chemical Machinery
Co.,Ltd failed to meet their 2025 revenue and profit targets.

+ For Quang Son Cement Co.,Ltd: In 2025, the company's total revenue
and other income will be 271,046 million VND, reaching 39% of the General
Meeting of Shareholders' resolution. The loss will be 650,815 million VND, of
which the exchange rate difference loss in 2025 will be 232,907 million VND,
and the loss from production and business activities will be 417,908 million VND,
an increase of 106,221 million VND compared to the 2025 General Meeting of
Sharcholders' resolution (the planned loss excluding exchange rate differences
according to the 2025 General Meeting of Sharcholders' resolution is 311,687
million VND). The loss from production and business activities in 2025 will
decrease compared to 2024 by 41,535 million VND (the loss from production and
business activities in 2024 of the company was 459,443 million VND). The
accumulated loss of Quang Son Cement Co.,Ltd as of December 31, 2025 is:
(3,859,380) million VND, resulting in the complete loss of the Corporation's
capital contribution to the Company. Some of the main reasons for Quang Son
Cement Co.,Ltd losses in 2025 are as follows:

The mining license for the La Hien limestone quarry, No.2290/GP-
BTNMT and dated October 14, 2005, expired on April 15,2025, and has not been
renewed to date. The expiration of this license has forced Quang Son Cement
Co.,Ltd to cease all limestone mining operations at the La Hien quarry, disrupting
the closed production chain from limestone mining — material crushing — clinker
burning — cement grinding — product consumption. Due to the lack of raw
materials and the inability of the production line to operate, Quang Son Cement
Co.,Ltd has had to shut down its entire production line. The solution of purchasing
clinker from external sources can only be maintained until the end of August
2025. Cement production reached 45% of the 2025 plan. Clinker production
reached 25% of the 2025 plan. Product consumption was low; cement production
reached 48% of the planned output, while clinker consumption in 2025 reached
only 12% of the planned target. Clinker consumption in 2025 was 17,336 tons,
and cement consumption was 266,263 tons. Cement consumption only reached
18% of the designed capacity, combined with a shortage of limestone for clinker
production, leading to production disruptions, inconsistencies, and increased
production costs.

In 2025, the company's total revenue and income will be 271,046 million
VND, but the company's total fixed costs (excluding input material costs:
limestone, coal, oil, electricity, water, exchange rate losses, etc.) will be
approximately 443,663 million VND, specifically: Depreciation cost of fixed
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assets is 185,563 million VND; interest expense is 208,961 million VND
(including long-term interest: 164,975 million VND, short-term interest: 43,986
million VND); salary cost is 33,401 million VND; social insurance and health
insurance costs are 7,295 million VND; land rent is 4,262 million VND; interest
on late payment penalties for taxes, insurance, and administrative violations is
4,181 million VND...

+ For controlling joint-stock companies: 5/8 controlling joint-stock
companies had a profit of 37,641 million VND, reaching 168% of the 2025 plan
(22,369 million VND). Of these, 3 companies exceeded the profit target: An
Giang Centrifugal Concrete Joint Stock Company; No.5 Construction Investment
Joint Stock Company and Thu Duc Centrifugal Concrete Joint Stock Company; 2
companies did not meet the profit target: Construction And Industrial Production
Joint Stock Company achieved 28%; Viet Nam International Manpower
Cooperation And Commercial Import-Export Joint Stock Company achieved 3%;
3/8 companies incurred losses: Chemical Construction And Installation
Mechanical Joint Stock Company 1,760 million VND; Vinaincon 6 Investment
And Construction lost 364 million VND and Vinaincon Investment and Mineral
Joint Stock Company lost 11.6 million VND.

+ For the Parent Company: Total revenue and other income was 518,195
million VND, reaching 71% of the plan (Plan: 726,210 million VND). Net profit
after tax was 5,495 million VND, reaching 99.91% of the annual plan (Plan: 5,500
million VND). The profit generated in 2025 (before provisions) of the Parent
Company is 16,134 million VND. In 2025, the Parent Company will make
provisions for impairment of investments in subsidiaries amounting to 814 million
VND; provisions for doubtful receivables of 9,098 million VND; and provisions
for inventory devaluation of 727 million VND.

- Regarding salary targets: The total salary fund for employees on the entire
Corporation's payroll in 2025 is 274,396 million VND, equivalent to 98% of the
plan. The number of employees on the payroll in 2025 is 1,708 person, a decrease
of 6% compared to the plan. The average income for the entire Corporation is
13,387,783 VND/person/month, reaching 105% of the plan.

2. Some indicators in the 2025 Financial Report (as of December 31, 2025)

Unit of measurement: million VND
Consolidated Consolidated

No. Target Financial Financial
Statements Report
1 | Total assets - Capital 4,505,414 1,230,687

2 Current assets 2,664,203 912,244




Consolidated Consolidated
No. Target Financial Financial
Statements Report
3 | Long-term assets 1,841,211 318,443
4 | Liabilities 7,257,028 491,947
5 | Sharcholder equity (consolidated) (2,751,614) 738,740
6 | Owner's equity contribution 550,000 550,000
7 | Total revenue and other income 4,049,244 518,195
8 | Total cost 4,610,164 512,700
9 | Profit before tax (610,920) 5,495
10 | Consolidated net profit after tax (622,028) 5,495
10.1 Net profit attributable to shareholders of the (641,629)
parent company.
109 Net proﬁt after tax attributable to non- 19,600
controlling shareholders

* Consolidated financial report includes data from: Parent Company, 5 Limited
Liability Companies and 8 controlling Joint Stock Companies. Consolidated after-
tax loss: (622,028) million VND, of which profit from production and business
activities excluding Quang Son Cement Co.,Ltd is 28,787 million VND; loss of
Quang Son Cement Co.,Ltd: (650,815) million VND.

Comment : - According to the consolidated financial report of the
Corporation, in 2025 the after-tax profit of the entire Corporation was a loss of
622,028 million VND, of which the after-tax profit attributable to shareholders of
the parent company was a loss of 641,629 million VND, and the after-tax profit
attributable to non-controlling shareholders was 9,600 million VND. Equity as of
December 31, 2025 was 2,751,614 million VND. The main reason is the
accumulated loss of Quang Son Cement Co., Ltd. From its establishment on July
1, 2011 to December 31, 2025, the accumulated loss is 3,859,380 million VND
(including the allocation of exchange rate difference losses during the investment
period of 314,577 million VND, long-term interest expenses from J uly 1, 2011 to
December 31, 2025 of 1,841,321 million VND, and depreciation expenses from
July 1, 2011 to December 31, 2025 of 2,408,112 million VND).

- Regarding the Corporation's financial situation: The figures in the
consolidated financial report for 2025 show that the production and business
efficiency of the units within the Corporation in 2025 is basically higher than in
2024 .

Analysis of some key financial indicators of the Corporation in 2025:

P S | |

L C %) T p—



No. Target Unit 2025 2024

Group of indicators on capital structure

1 . | and capital security

1 | Debt-to-equity ratio Time 1.61 1.44
In which the parent company is: Time 0.40 0.37
The ratio of stable capital sources (Equity

2 | Capital + Long-term Debt) / Long-term | Time 0.72 0.81
Assets
In which the parent company is: Time 2.36 2.35

II | Group of indicators related to solvency

Quick ratio (Current assets -
Inventory)/Current liabilities

In which the parent company is: Time 1.64 1.83
Short-term debt repayment capacity (Current

Time 0.53 0.54

2 | assets ] Cutrent liahilities), Tune G4 U7

In which the parent company is: Time 1.91 2.05
III | Performance indicators group
Total Asset Turnover Ratio (SOA: Net Profit '
! / Average Total Assets) ( g il 0.94
In which the parent company is: Ring 0.40 0.59
Expenditures assess the ability to collect
SO1= 1 accounts receivable (Debt collection ratio = :
in- ; Time 0.36 0.31
s Average accounts receivable / Total

revenue)

In which the parent company is: Time 1.53 (.99

v Group of indicators for evaluating
business performance

1 | Return on Equity (ROE) % <0 <0
In which the parent company is: % 2:19% 1.78%

) Return on Capital (Profit before tax + interest) <0 <0
/ Total capital used (ROI)

In which the parent company is: % 5.26% 4.46%

* Assessing the Corporation's financial situation in 2025 through the
following indicators:

- The debt-to-equity ratio of the Corporation in 2025 is 1.61 times,
indicating that the Corporation's entire assets are primarily financed by loans and
liabilities. However, the Corporation's financial risk in 2025 is expected to
increase compared to 2024, but not significantly.

- Regarding the stability of capital sources: The Corporation has a ratio of
0.72, meaning that the Corporation's long-term assets are almost entirely financed
by long-term capital sources. This index is lower than in 2024, indicating that the
long-term assets are secured by stable capital sources.
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- The Corporation's solvency indicators in 2025 are lower than in 2024. For
the parent company, the quick ratio in 2025 is also lower than in 2024 due to
increased inventory and short-term debt compared to 2024.

- The Total Asset Turnover (SOA) of the Corporation is 0.87, lower than in
2024, and that of the Parent Company is 0.40, also lower than in 2024. This
indicates that the Parent Company's assets will turn over more slowly in 2025 than
in 2024, due to lower revenue from business operations in 2025 compared to 2024.
The Corporation's asset turnover remains low, with revenue not yet commensurate
with invested assets.

- Regarding the debt recovery ratio: The average accounts receivable/total
revenue ratio of the Corporation in 2025 is 0.36 times, higher than in 2024, and at
the parent company it is 1.53 times, higher than in 2024, reflecting that the parent
company's debt recovery efforts in 2025 will be faster than in 2024.

- The return on equity (ROI) of the Corporation is less than 0. The main
reason for the Corporation's average equity being less than 0 is the loss-making
business performance at Quang Son Cement Co., Ltd, resulting in capital losses.
The return on equity of the parent company (before provisions for inventory
devaluation, financial investment provisions, and provisions for doubtful
receivables) is 5.26%, indicating that the parent company's business operations in
2025 will be more efficient than in 2024.

3. Evaluation of activities in 2025:
3.1. Activities of the Board of Directors and the Executive Body in 2025:

In 2025, the Board of Directors and the General Management Board
operated responsibly, adhering to the Corporation's Charter and the Enterprise
Law, and closely following the resolutions passed by the General Meeting of
Shareholders. The resolutions and decisions of the Board of Directors were issued
in accordance with the authority stipulated by law and the Corporation's Charter.
All decisions of the Board of Directors involved the participation of its members
and were consistent with the Corporation's actual situation. During the year, the
Board of Directors held 16 meetings and sought written opinions, issuing 80
resolutions. In 2025, the Ministry of Industry and Trade rated the performance of
the State-owned capital representative in the Corporation as: "Successfully
completed their duties."

On September 9, 2025, the Board of Directors reappointed Ms. Tran Thi
Minh to the position of Deputy General Director of the Corporation.

In 2025, the process of appointing and reappointing 3 heads of departments
of the Corporation will be implemented. Opinions will be given on the
appointment of 2 Deputy Directors at 2 wholly-owned limited liability companies;

- 7 s M
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written opinions will be given on the appointment and reappointment of capital
representatives at joint-stock companies upon the expiration of their terms; the
contents of the annual general meetings of shareholders of subsidiary companies
will be approved; and the 2025 salary fund for subsidiary companies will be
approved. The procedures will be carried out in accordance with regulations.

In 2025, it was decided to establish an Investment Project Development
Board under the Corporation. The Board of Directors and the General Director
revised and issued regulations on the functions and duties of the Corporation’s
Boards; and issued regulations on salary management at member companies.
However, further revisions are needed for the Regulations on managing the
Corporation's capital representatives in joint-stock companies in accordance with
the 2020 Enterprise Law.

Regarding the supervision of the State Capital Representative at the
Corporation as requested by the Ministry of Industry and Trade:

- Fully comply with the regulations on periodic monitoring reports and as
required by the relevant ministries and state management agencies when
requested.

_ The State Capital Management Department has directed and worked with
representatives of capital from all subsidiaries and limited liability companies
with loss-making business results, accumulated losses, or low debt-to-due ratios.
Each unit has submitted reports to the Corporation and proposed solutions. A
decision has been issued to monitor loss-making companies in accordance with
regulations.

3.2. Auditing of the 2025 Financial Statements:

- The 2025 financial statements of the parent company and the consolidated
financial statements of the corporation have been prepared in accordance with
regulations and audited by CPA Vietnam Auditing Company Limited. According
to audit reports 178/2026/BCKT-CPA VIETNAM-NV2 dated March 23, 2026;
and 242/2026/BCKTHN-CPAVIETNAM-NV2 dated March 30, 2026; the
financial statements of the parent company and the consolidated financial
statements of the corporation reflect the actual business results and financial
situation of the corporation in 2025, prepared in accordance with current
Vietnamese accounting standards and regulations.

- The consolidated financial statements include the parent company, 5
wholly-owned limited liability companies, and 8 controlling joint-stock
companies. Except for the financial statements of Vinaincon 6 Investment And
Construction and Vinaincon Investment and Mineral Joint Stock Company, the
financial statements of the wholly-owned limited liability companies,

sy I
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subsidiaries, and branches are all audited by CPA Vietnam Auditing Company
Limited.

- Certain exceptions from CPA Vietnam Auditing Company Limited affect
the Corporation's consolidated financial statements for 2025, including the
following:

As of December 31, 2025, the outstanding work-in-progress costs of
projects undertaken by the Corporation's subsidiaries amounted to 134,040
million VND (as of December 31, 2024: 62,630 million VND). Since the
subsidiaries are still working with the investors on the final settlement of these
projects, CPA Vietnam Audit does not yet have sufficient grounds to assess and
determine the impact of this issue on the Corporation's consolidated financial
statements for the fiscal year ending December 31, 2025.

As of December 31, 2025, the outstanding balances of long-standing
accounts receivable and payable at several subsidiaries were 139,400 million
VND and 198,280 million VND respectively (compared to 120,000 million VND
and 161,130 million VND as of December 31, 2024). CPA Vietnam has not yet
obtained sufficient appropriate evidence to assess the recoverability and debt
obligations of these receivables and payables. Therefore, CPA Vietnam does not
have sufficient basis to assess and determine the impact of this issue on the
consolidated financial statements for the fiscal year ended December 31, 2025 of
the Corporation.

3.3. Investment Plan for 2025:

- Regarding financial investments as of December 31, 2025, the Parent
Company - the Corporation - has made the following specific financial
investments:

+ The Corporation's charter capital is 550 billion VND, with long-term
financial investments as of December 31, 2024 totaling 556,452 million VND;
and as of December 31, 2025 totaling 556,452 million VND in 28 companies
(including 13 subsidiaries, 8 joint ventures and associated companies, and other
long-term investments in 7 companies), unchanged from 2024. The value of
investments in these companies as of December 31, 2025 is as follows:

- Investments totaling 473,306 million VND were made in 13 subsidiary
companies.

_ Invested 54,264 million VND in 08 joint ventures and affiliated
companies.

- Other long-term investments in 7 companies totaled 28,883 million VND.

N T A S
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In 2025, the parent company set aside 814 million VND as a provision for
impairment of long-term financial investments; therefore, the cumulative
provision for impairment of financial investments set aside by the parent company
as of December 31, 2025, is 253,146 million VND.

Regarding long-term financial investments in subsidiaries, affiliated
companies, and other long-term investments (primarily investments in the
Corporation's core business sectors): In 2025, 16 out of 28 units invested by the
Parent Company - the Corporation - had profitable business results, while 10 out
of 28 companies incurred losses; 2 out of 28 units did not have financial
statements ( Industry Construction Corpration (descon) due to lack of contact, and
Quang Son Limestone Mining Joint Stock Company which ceased operations and
could not obtain financial statements); Dividends and profits distributed in 2025
amounted to 14,582 million VND, of which dividends were 10,312 million VND;
profits distributed at Power Construction No.2 Co.,Ltd and Power Construction
No.4 Co.,Ltd amounted to 4,270 million VND (reaching 2.7% of charter capital).

- Capital construction investment activities of the Corporation:

In 2025, the Board of Directors approved the investment plan for the
subsidiaries based on the actual needs of each unit, aiming to execute construction
contracts, meet the equipment and schedule requirements of the Investor, and
improve labor productivity. The value of completed capital construction
investment and asset procurement in 2025 increased to 25,041 million VND,
reaching 67% of the plan (2025 plan: 37,290 million VND), mainly consisting of
machinery and equipment for production at the units. In 2025, the subsidiaries of
the Corporation also carried out the liquidation and sale of fixed assets with an
original cost of 14,006 million VND, mainly machinery, equipment, and
transportation vehicles.

Essentially, the investment and procurement procedures at the Corporation
and its units are followed, meeting the needs and financial capabilities of each
unit.

3.4. Some observations on management and operation at wholly-owned
limited liability companies and controlling joint-stock companies in 2025:

- Debt collection management: As of December 31, 2025, short-term
receivables in the consolidated financial statement amounted to 1,426,230 million
VND, equivalent to 2024. The ratio of short-term receivables to total assets of the
entire Corporation is 31.7%, an increase compared to 2024, including: accounts
receivable from customers: 1,097,905 million VND, prepayments to suppliers:
319,281 million VND, other short-term receivables: 206,183 million VND, assets
awaiting processing: 7,113 million VND, provision for doubtful receivables:
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204,253 million VND. The ratio of short-term receivables to total assets of some
companies is as follows: Chemical Construction Installation Co.,Ltd: 63%;
Chemical Construction And Installation Mechanical Joint Stock Company: 56%.
No.5 Construction Investment Joint Stock Company: 70%; Construction And
Industrial Production Joint Stock Company: 56%; however, these units did not
meet their profit targets, therefore, provisions for doubtful receivables have not
been made. In addition, at the parent company, accounts receivable from Quang
Son Cement Co.,l.td. amount to 505,177 million VND, mainly consisting of
principal (323,879 million VND; interest: 181,298 million VND) guaranteed by
the parent company and using accumulated undistributed profits to pay interest
and principal on loans from BNP — Paribas Bank and BIDV Thai Nguyen - Thai
Nguyen Cement Project (this accounts receivable has not been provisioned for).
In 2025, the parent company will repay 76,710 million VND of the principal and
interest on loans from Quang Son Cement Co., Ltd. Simultaneously, the principal
debt of 5,967 million VND was recovered from Quang Son Cement Co.,td.

The balance of provisions for doubtful receivables on the consolidated
financial statements as of January 1, 2025 was 198,269 million VND. During the
year, some companies reversed and provisioned for doubtful receivables
amounting to 5,984 million VND; therefore, as of December 31, 2025, the balance
of provisions for doubtful receivables was 204,253 million VND.

- Inventory management: As of December 31, 2025, the inventory balance
on the consolidated financial statements was 984,495 million VND, including:
Raw materials and tools: 171,494 million VND, finished goods: 124,948 million
VND, goods consigned for sale: 33,616 million VND, work-in-progress costs:
654,136 million VND; provision for inventory devaluation: 12,916 million VND.
The value of inventory decreased by 7% compared to 2024, accounting for 24.3%
of revenue. Some companies had large inventory balances, with the
inventory/revenue ratio in 2025 exceeding 60% due to low revenue and high
work-in-progress inventory costs, such as: Chemical Construction Installation
Co.,Ltd; Ha Bac Chemical Machinery Co.,Ltd; Construction And Industrial
Production Joint Stock Company and the Chemical Construction And Installation
Mechanical Joint Stock Company, The total value of inventory as of December 31,
2025 was 654,136 million VND representing work-in-progress costs at projects
that have not yet been completed and accepted. Accurately determining the ending
work-in-progress costs of these projects impacts the business results of the
following period. This issue has been raised by the Supervisory Board multiple
times, but it remains unresolved.

- Revenue and Expense Management: The Corporation's total revenue and
income for 2025 is 4,049,244 million VND, reaching 84% of the plan. In 2025, 4
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out of 13 subsidiaries exceeded their revenue targets: Power Construction No.2
Co.,Ltd, Power Construction No.4 Co.,Ltd , An Giang Centrifugal Concrete Joint
Stock Company and Thu Duc Centrifugal Concrete Joint Stock Company. The
parent company, 3 limited liability companies, and 6 subsidiaries did not meet the
revenue targets approved by the Corporation and the general shareholders'
meeting. Fixed expenses such as depreciation, management expenses, interest
expenses, and salaries remain relatively large annually, with many units
exceeding revenue. However, the annual allocation is not consistent with the
business plan, significantly impacting the cost structure and the determination of
business results at some companies.

- Liabilities: As of December 31, 2025, the total liabilities in the
consolidated financial statements of the Corporation amounted to 7,257,028
million VND, an increase of 6% compared to the beginning of the year (January
1, 2025). Of this, short-term liabilities were 3,178,750 million VND, an increase
of 2.8%, and long-term liabilities were 4,078,278 million VND, an increase of
8.8%. The long-term debt/total assets ratio was 90.5%, primarily due to long-term
loans payable to the Thai Nguyen Development Bank and the Ministry of Finance
for the Thai Nguyen Cement project .

+ Debt situation with credit institutions: As of December 31, 2025, the
entire Corporation owes credit institutions 4,752,015 million VND, of which
short-term debt is 835,257 million VND and long-term debt is 3,916,758 million
VND, mainly debt for the Thai Nguyen Cement project. As of December 31,
2025, Quang Son Cement Co., Ltd. has a long-term loan balance of 3,908,538
million VND (including principal and accrued interest), an increase of 8.7%
compared to January 1, 2025, including: debt to Vietnam Development Bank -
Thai Nguyen Branch: 1,342,140 million VND; debt to the Ministry of Finance:
2,566,398 million VND. This is a significant challenge for Quang Son Cement
Co., Ltd. as well as the Corporation. In 2025, the Corporation provided Quang
Son Cement Co., Ltd. with a loan to repay the principal and interest on its long-
term loan at BIDV - Thai Nguyen Branch, totaling 83,830 million VND.

+ Situation regarding debts to the State budget, social insurance, and health
insurance: As of December 31, 2025, the entire Corporation owed the State budget
a total of 172,999 million VND, an increase of 2.1% compared to the beginning
of the year, including VAT: 37,349 million VND; corporate income tax: 8,712
million VND; land tax and land lease fees: 45,964 million VND; resource tax:
2,759 million VND; foreign contractor tax: 23,794 million VND (excluding late
payment penalties); environmental protection tax: 831 million VND; other taxes:
53,590 million VND; Social insurance and health insurance debts amounted to
16,602 million VND, an increase of 25% compared to the beginning of the year,
mainly debts of Quang Son Cement Co.Ltd and Chemical Construction
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Installation Co.,L.td. Many units have low revenue and slow capital recovery,
leading to delays in tax and social insurance payments, and increasing penalties
for late tax, social insurance, and health insurance payments. Typical examples
include Chemical Construction Installation Co.,Ltd, Quang Son Cement Co.,Ltd,
and Ha Bac Chemical Machinery Co.,Ltd.

3.5. Implement the salary and remuneration plan for the Board of Directors,
Supervisory Board, and Board Secretary in 2025:

Summary Table of Salaries and Remuneration for 2025 at the Corporation

Headquarters.
Unit of measurement: million VND
Resolution of Proportion
the202s | Tomberof Final
No. Content Annual SSt tlgmen o settlement/
General for 2025 Resolution
Meeting 2025
Salary fund for the Board of
1 | Directors and Supervisory 1,680 948 56%
Board
5 Employee and Management 17,184 12,482 3%
Salary Fund
Total payroll 18,864 13,430 71%
Remuneration of the Board of
3 | Directors and the Supervisory 240 240 100%
Board
B Fotal salary and 19.104 13,670 2%
remuneration

- Tn 2025, the parent company allocated and paid remuneration to members of
the Board of Directors, Supervisory Board, and Company Secretary totaling 240
million VND, achieving 100% of the target set in the 2025 Annual General Meeting
resolution. The payment rate for each member was as approved by the General
Meeting (4 million VND /month for members of the Board of Directors and 2 million
VND/month for members of the Supervisory Board and Company Secretary).

- According to the 2025 General Shareholders' Meeting Resolution, the
salary fund at the Corporation's headquarters is allocated at 18,864 million VND,
of which 17,184 million VND is for employee and executive board salaries; and
1,680 million VND is for the Chairman of the Board of Directors, the Head of the
Supervisory Board, and full-time members of the Board of Directors. During the
year, 13,430 million VND of the allocated salary fund was disbursed, reaching
71% of the Resolution, including 12,482 million VND for employee and
executive board salaries; and 948 million VND for the Chairman of the Board of
Directors, the Head of the Supervisory Board, and one full-time member of the
Board of Directors.
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We propose that the General Meeting of Sharcholders consider and decide
on this matter.

3.6. Regarding profit distribution in 2025:

The parent company's after-tax profit for 2025 is 5,495 million VND. The
accumulated undistributed after-tax profit of the parent company as of December
31, 2025 is 187,563 million VND. The after-tax profit in the consolidated
financial statement for 2025 is a loss of 622,028 million VND. The distribution
of profits for 2025 will only be carried out after obtaining the opinion of the
Ministry of Finance and the State Capital Investment and Business Corporation.

We propose that the General Meeting of Shareholders consider and decide
on this matter.

4. Transfer of ownership representation rights for state-owned capital:

Following the directive of the Ministry of Industry and Trade in document
No.114/BCT-KHTC dated February 13, 2025, requesting the Corporation to
prepare documents for the transfer of the right to represent the State ownership in
the Enterprise to the State Capital Investment Corporation (SCIC), on February
25, 2025, the capital representation department sent document
No.125/VINAINCON-DDV to the Ministry of Industry and Trade, along with the
required documents.

On December 29, 2025, the Ministry of Industry and Trade and SCIC signed
a handover agreement regarding the transfer of the right to represent the state's
ownership stake in the Vietnam Industrial Construction Corporation from the
Ministry of Industry and Trade to SCIC. On the same day, the Corporation completed
the procedures for re-registering the state's ownership of shares (82.75% of charter
capital) from the Ministry of Industry and Trade to SCIC. This information has been
published and updated on the Corporation's website as required.

V. Business activities for the 2021-2026 term, and issues to be continued in
the next term:

1. Business performance results for the 5-year period from 2021 to 2026

1.1. Some key performance indicators for the entire Corporation are as

follows:
Unit of measurement: Million VND
Resolution
Resolution Perform
No. Vorget 2021-2026 | 20212026 | ¥ e(‘;ﬁ“)‘”“‘
0
1 | Total revenue and consolidated income 19,437,444 | 18,509,895 95
In there:
;1 | Total revenue and other income from\ 1,701 756 | 15616299 | 106
production and business activifies
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’7 : Resolution
No. Target Resolution Perform Peiforii
2021-2026 2021-2026 (%)
Total revenue and other income of Quang
b2 Son Cement Co... Ltd. 4,735,718 2,893,595 61
) .Conso_hdflted net profit after tax, (841.534) | (1,865,838)
including:
2.1 | Profit from business operations 179,275 139,356 78
2.2 | The hole of Quang Son Cement Co.,Ltd. (1,020,809) | (2,005,194)
Average number of workers mobilized
3 | across the entire corporation during the 2,026 1,822 90
year.
4 Total pay.roll for the entire 1,373,677 1,219,253 89
Corporation over S years
Salary fund at the Parent Company
(excluding subsidiary accounting units
5 |and Project Management Boards, 78,218 71,193 91
including the salary fund of spemahzed
management staff)
5.1 | Salary fund for managers
5.2 | Employee wage fund
6 | Average income (VND/person/month) 11,357,480 | 11,231,080 99
- Value of investment and purchase of 221,219 156,927 7
fixed assets
8 | Equity as of December 31, 2025 (2,751,614)

1.2. Some key performance indicators at the pa

rent company:

Unit of measurement: million VND

Resolution Perform s
P Farget 2021-2026 | 2021-2026 | Teriorm
(%)
1 | Total revenue and other income 2,526,402 2,077,461 82
) Net profit aftgr tax Corporate income tax 109,733
(before provisions are made).
Provisions for doubtful receivables,
provisions ~ for  long-term financial
3 63,205
investments, and provisions for inventory
devaluation.
A Net profit after tax after deducting 55,350 46,528 84
provisions (4 = 2-3)
Profits and dividends from wholly-owned
5 | limited liability companies and joint-stock 93,981
companies.
6 gigzg;s)tered capital (as of December 31, 550,000 550,000 100
Parent company's equity (as of December
7 31, 2025) 738,740
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Comment: - Total revenue and other income targets: Comparing the 5-year
figures with the General Shareholders' Meeting resolution, the total revenue and
income of the Corporation over 5 years was 18,509,895 million VND, a decrease
of 5% compared to the resolution, while the parent company's total revenue over
5 years was 2,077,461 million VND, a decrease of 18% compared to the
resolution.

- Regarding profit targets:

+ The consolidated after-tax profit of the Corporation for 5 years showed a
loss of 1,865,838 million VND, an increase in loss compared to the resolution of
1,024,304 million VND. The main reason is that Quang Son Cement Co.,L.td
incurred losses from 2021 to 2025 0f2,005,194 million VND, including exchange
rate difference losses of 248,699 million VND, an increase in loss compared to
the resolution of 735,686 million VND (according to the General Meeting of
Shareholders' resolution, the loss of Quang Son Cement Co.Ltd excluding
exchange rate differences for 5 years was 1,020,809 million VND).

+ The profit from the Corporation's production and business activities from
2021-2025 (excluding losses from Quang Son Cement Co.,Ltd) is a profit of
139,356 million VND, reaching 78% of the 5-year Resolution.

+ For the Parent Company: Net profit after tax for 5 years after provisioning
is 46,528 million VND, reaching 84% of the resolution. The value of provisions
for doubtful receivables, long-term investment impairment, and inventory
impairment is 63,205 million VND; Net profit after tax of the Parent Company
before provisioning for 5 years is 109,733 million VND. Undistributed net profit
of the Parent Company as of December 31, 2025 is 187,563 million VND. By
December 31, 2025, the Parent Company has essentially made sufficient
provisions for impairment of financial investments in loss-making companies
with capital contributions from the Corporation (including Quang Son Cement
Co.,Ltd. at 200 billion VND). As of December 31, 2025, the parent company had
accumulated provisions for impairment of financial investments in subsidiaries
totaling 253,146 million VND, provisions for doubtful receivables of 93,509
million VND, and provisions for inventory devaluation of 12,870 million VND.
The parent company's equity on January 1, 2021 was 709,640 million VND, and
by December 31, 2025, it was 738,740 million VND. The parent company has
preserved and developed its capital.

- Equity ratio in consolidated financial statements:

Equity capital as of January 1, 2021 was 720,392 million VND, and by
December 31, 2025, equity capital will be 2,751,614 million VND. Due to
accumulated losses in production and business at some units, the Corporation's
equity capital is negative. Typical loss-making units are as follows: 03 One-Member
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Limited Liability Companies (Chemical Construction Installation Co.,L.td, Ha Bac
Chemical Machinery Co.,Ltd, Quang Son Cement Co.,Ltd); and some Joint Stock
Companies: Construction And Industrial Production Joint Stock Company,
Chemical Construction And Installation Mechanical Joint Stock Company.
Accumulated losses as of December 31, 2025 at some units are as follows: Quang
Son Cement Co.,Ltd: 3,859,380 million VND/ Equity Capital: 200,000 million
VND; Ha Bac Chemical Machinery Co.,Ltd: 52,690 million VND/Equity Capital:
30,000 million VND; Chemical Construction Installation Co.,Ltd,: (98.713) million
VND/Equity Capital: 0 VND; Construction And Industrial Production Joint Stock
Company: (31.832) million VND/Equity Capital 45.450 million VND; Chemical
Construction And Installation Mechanical Joint Stock Company: (39.369) million
VND/Equity Capital: 12.000 million VND.

- Regarding financial investment activities:

As of December 31, 2025, the Corporation's long-term financial investment
value is 556,452 million VND, unchanged throughout the term, of which
investments in 13 subsidiaries amount to 473,306 million VND, and investments
in 15 joint ventures, associated companies, and other long-term investments
amount to 83,146 million VND. Cumulative profits and dividends received from
subsidiaries and associated companies over 5 years totaled 93,981 million VND,
including 18,698 million VND from the two limited liability companies, Power
Construction No.2 Co.,Ltd and Power Construction No.4 Co.,Ltd, and 75,283
million VND from joint-stock companies. Typical examples of successful units
that consistently met or exceeded profit and dividend targets include: An Giang
Centrifugal Concrete Joint Stock Company and Thu Duc Centrifugal Concrete
Joint Stock Company. Power Construction No.4 Co.,Ltd and Power Construction
No.2 Co.,Ltd.

- Investment, procurement, and capital construction activities:

During the past term, investment focused primarily on improving
construction capacity at several companies, such as: wire drawing equipment,
mechanical processing equipment, investment in concrete mixing plants,
scaffolding and formwork... The total investment value of the Corporation over 5
years was 156,927 million VND, reaching 71% of the 5-year plan (Plan: 221,219
million VND).

The procedures are as prescribed.

2. Regarding profit distribution and dividend payments for 2022, 2023, and
2024:

The annual profit distribution of the parent company can only be carried
out after obtaining the opinion of the Ministry of Industry and Trade and the
Ministry of Finance.
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~ Regarding the distribution of profits in 2022: Based on Official Letter
No.1122/BTC-TCDN dated October 13, 2023, from the Ministry of Finance and
Official Letter No.7406/BCT-KHTC dated October 24, 2023, from the Ministry
of Industry and Trade, which provided guidance on the distribution of profits in
2022, the parent company's after-tax profit is 14,767 million VND, distributed as
follows: 4,145 million VND allocated to the reward and welfare fund; 257 million
VND allocated to the management board bonus fund; The remaining profit of
10,365 million VND is distributed equally to shareholders as stipulated, with the
State shareholder receiving 82.75% of charter capital as stipulated in Clause 4,
Article 135 and Clauses 1 and 2, Article 139 of the 2020 Enterprise Law. Request
for payment of budget revenues as stipulated in Circular 85/2021/TT-BTC.

On January 18, 2024, the Board of Directors of the Corporation issued a
Resolution on the distribution of profits for 2022, which will be submitted to the
Annual General Meeting of Shareholders in 2024 for consideration and decision.

- Regarding the distribution of profits in 2023: The parent company's after-
tax profit in 2023 was 4,816 million VND; On August 14, 2024, the Ministry of
Finance sent Official Letter No.8569/BTC-TCND to the Ministry of Industry and
Trade regarding the distribution of Vinaincon's 2023 profits; On September 11,
2024, the Ministry of Industry and Trade sent Official Letter No0.6959/BCT-
KHTC to the State Capital Representative Office regarding the distribution of
profits for 2022 and 2023, accordingly: The parent company's after-tax profit in
2023 of 4,816 million VND was allocated as follows: For the reward and welfare
fund: 1,435 million VND; For the management board bonus fund: 133 million
VND; Remaining profit from 2023: 3,247 million VND.

According to the opinions of the Ministry of Industry and Trade and the
Ministry of Finance, as of December 31, 2024, the remaining profit for the two
years 2022 and 2023 after deducting funds is 13,613 million VND (10,365 million
VND+3,247 million VND) for dividend distribution. The State Capital
Representative Department at the Corporation has submitted document
No.700/VINAINCON-DDPV dated September 19, 2024 to the Ministry of
Industry and Trade regarding this matter.

- Regarding profit distribution in 2024: The parent company's after-tax
profit in 2024 was 5,030 million VND; On August 26, 2025, the Ministry of
Industry and Trade issued Official Letter No.6449/BCT-KHTC on the distribution
of profits in 2024, according to which the parent company's after-tax profit was
5,030 million VND, cumulative to December 31,2024 was 187,097 million VND,
distributed as follows: Allocation to reward and welfare fund: 3,551 million VND;
Allocation to management bonus fund: 206 million VND; Allocation to
investment and development fund: 1,273 million VND; The remaining profit is
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distributed entirely to shareholders, including the state shareholder
(corresponding to 82.75% of the charter capital).

On September 23, 2025, the Capital Representative sent Document
No.696/VINAINCON-DDV to the Ministry of Industry and Trade, requesting
that dividends from after-tax profits for the years 2022, 2023, and 2024 not be
paid. According to Clause 2, Article 135 of the Enterprise Law No0.59/2020: “A4
joint-stock company may only pay dividends when it has fulfilled its tax
obligations and other financial obligations as prescribed by law; immediately
after paying all dividends, the company must still ensure that it can fully pay all
debts and other due financial obligations.” Currently, VINAINCON is still
fulfilling its debt repayment obligations to the Vietnam Development Bank and
the Ministry of Finance; therefore, VINAINCON does not meet the conditions for
dividend distribution under the Enterprise Law. VINAINCON commits to
distributing after-tax profits in accordance with regulations after ensuring the
fulfillment of financial obligations as stipulated in Clause 2, Article 135 of the
Enterprise Law.

3. Personnel matters regarding the selection of members for the Board of
Directors and Supervisory Board for the 2021-2026 term.

At the 2021 Annual General Meeting of Shareholders on October 8, 2021,
the Board of Directors and the Supervisory Board of the Corporation for the 2021-
2026 term were elected, consisting of the following members:

The Board of Directors consists of four members: Mr. Tran Anh Tan, Mr.
Do Chi Nguyen, Mr. Nguyen Truong Son, and Mr. Mai Cong Toan. At the first
meeting of the 2021-2026 term, the Board of Directors elected Mr. Tran Anh Tan
as Chairman of the Board.

The Supervisory Board has 3 members: Ms. Nguyen Thi Thu Nga, Mr.
Nguyen Ngoc Cuong, and Mr. Pham Dinh Hieu. At the first meeting of the 2021-
2026 term, the Supervisory Board elected Ms. Nguyen Thi Thu Nga as the Head
of the Supervisory Board.

- On June 30, 2023, the General Meeting of Shareholders approved the
dismissal of Mr. Mai Cong Toan from the Board of Directors at his own request.

- On August 28, 2023, the Corporation held an extraordinary general
meeting of shareholders to elect an additional member to the Board of Directors.
Accordingly, Mr. Vuong Kha Hai was elected to the Board of Directors for the
term 2021 - 2026.

- On March 25, 2024, Mr. Pham Dinh Hieu, a member of the Supervisory
Board, submitted his resignation letter citing a job transfer.
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- On May 31, 2024, at the Annual General Meeting of Shareholders of the
Corporation, Ms. Nguyen Thi Khanh Hang was elected as an additional member
of the Board of Directors, and Mr. Pham Hung was elected as a member of the
Supervisory Board of the Corporation (replacing Mr. Pham Dinh Hieu, who
resigned and whose resignation was approved by the Ministry of Industry and
Trade according to Notice No.116/TB-BCT dated May 9, 2024). Accordingly,
from May 31, 2024 to the present, the Board of Directors of the Corporation has
5 members, and the Supervisory Board has 3 members, specifically: the Board of
Directors includes: Mr. Tran Anh Tan - Chairman of the Board of Directors; the
members of the Board of Directors are: Mr. Do Chi Nguyen, Mr. Nguyen Truong
Son, Mr. Vuong Kha Hai and Ms. Nguyen Thi Khanh Hang; the Supervisory
Board includes: Ms. Nguyen Thi Thu Nga - Head of the Board; the members of
the Supervisory Board are: Mr. Nguyen Ngoc Cuong and Mr. Pham Hung.

4. Status of implementation of recommendations from the State Audit Office
regarding the audit of the Financial Statements at the Corporation and its
subsidiaries.

Based on the audit report No.449/TB-KTNN dated September 23, 2019,
from the State Audit Office of Vietnam regarding the audit of the financial
statements and activities related to the management and use of state capital and
assets in 2018 of the Corporation, from 2019 to 2025, the Corporation has directed
its units to seriously implement the recommendations of the State Audit Office.
However, some issues are still being addressed, specifically as follows:

- At the parent company:

Regarding the outstanding advance payment to VINAINCON Centrifugal
Concrete Joint Stock Company - CFG Ninh Binh Glass Factory project, amounting
to 3,756 million VND: In 2023, Thanh Dong Company signed the settlement
documents for the Corporation and paid off all debts to the Corporation. However,
Vinaincon Centrifugal Concrete Joint Stock Company is currently subject to
enforcement action due to tax arrears and has not yet issued invoices to the
Corporation to finalize the contract . Therefore, as of December 31, 2025, the
outstanding advance payment to VINAINCON Centrifugal Concrete J oint Stock
Company, 3,756 million VND, remains unchanged from the previous year.

Regarding the outstanding advance payments to confractors for the Thai
Nguyen Steel Plant Phase II project (22,435 million VND) and the work-in-progress
production costs of the Thai Nguyen Steel Plant Phase II project (11,829 million
VND): Since the project has stopped construction, the main contractor, China
Metallurgical Construction Group (MCC), has returned to China, and the investor's
consulting unit has also terminated the contract, completing the quality and quantity
documentation for the unfinished work is completely impossible for the Corporation.
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The investor has not determined the actual value of the work performed and has not
settled accounts with the Corporation, therefore the Corporation cannot issue
sufficient invoices to the investor. Consequently, the Corporation lacks the basis to
accept and receive VAT invoices from contractors to fully account for the project's
costs and cost of goods sold. The Corporation is still working on this matter. As of
December 31, 2025, the parent company had set aside a provision for doubtful
receivables related to the Thai Nguyen Iron and Steel Project totaling 49,626 million
VND, including: doubtful receivables from the investor (TISCO): 27,191 million
VND, receivables from subcontractors: 22,435 million VND; and a provision for
inventory devaluation of 11,829 million VND.

- At Quang Son Cement Co., Ltd:

+ The payable amount of 14,192 million VND is related to the Thai Nguyen
Cement Plant Investment Project. The project is currently awaiting approval from
the Ministry of Industry and Trade. After receiving approval for the final
settlement, the Corporation and the Company will finalize the contracts with
subcontractors and adjust the settlement, receiving invoices as per regulations.

+ The company is continuing to work with the Thai Nguyen Provincial Tax
Department and other competent authorities regarding Foreign Contractor Tax to
determine the exact amount payable related to Foreign Contractor Tax. Regarding
the mineral exploitation rights fee for the use of associated minerals (dolomite),
the company has reported to the General Department of Minerals to determine its
obligations to the State budget as per regulations.

- At the Construction and Industrial Production Joint Stock Company:

Regarding the financial investment of 2,180 million VND in the Parent
Company - the Corporation: On November 3, 2017, the Company's Board of
Directors met and agreed to divest all of the Company's capital in the Corporation.
The Company has registered the transaction and disclosed information about the
divestment. However, the divestment has not yet been completed due to the lack
of investors. The Company will continue to seek investors to complete the
divestment of the entire capital in accordance with regulations.

- At Power Construction No.4 Co.,Ltd:

Regarding the content, the Power Construction No.4 Co.,Ltd (a limited
liability company) is working with competent authorities to handle, in accordance
with the law, the land plots that the State has allocated to the Company for
management and use, but which the Company is currently sub-managing and
using by Power Construction No.4 Co.,Ltd - Song Hong, Power Construction
No.4 Co.,Ltd - Dong Anh, and Machinery Installation Joint Stock Company. The
Company is still working with the Departments and Agencies of Hanoi City to
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complete the land procedures as recommended by the State Audit Office, but these
procedures are not yet complete.

5. Status of implementation of recommendations from the Inspectorate of the
Ministry of Industry and Trade:

In accordance with the conclusions of the Ministry of Industry and Trade's
Inspectorate, as per Decision No.183/KL-Ministry of Industry and Trade issued
on January 13, 2023, regarding the inspection of compliance with the Law on
Prevention and Combat of Corruption; capital management and utilization;
production and business activities; investment, procurement, asset utilization, and
project implementation at the Vietnam Industrial Construction Corporation
(VINAINCON) during the 2019-2020 period, the following companies and
entities were inspected: Quang Son Cement Co.,Ltd, Chemical Construction
Installation Co.,Ltd, Power Construction No.2 Co.,Ltd, Power Construction No.4
Co.,Ltd; Thu Duc Centrifugal Concrete Joint Stock Company; and other related
companies, units, and individuals. The inspected entities and the Corporation have
seriously cooperated in implementing the conclusions and recommendations. On
November 7, 2023, the Corporation also issued document No.751/VINAINCON-
TCNS urging units to continue implementing the recommendations of the
Ministry's Inspectorate; however, some recommendations from the Ministry of
Industry and Trade's Inspectorate are still being implemented.

- Strengthen the work of reconciling accounts payable and recovering
difficult-to-collect debts at VINAINCON and its member units;

- Continue working and proposing to competent state agencies (for the 4th
time) to issue a decision approving the Plan for handling and rearranging the land
and property assets that the Corporation and its affiliated units are managing and
using, in accordance with Decision N0.09/2007/QD-TTg dated January 19,2007
of the Prime Minister, Decree No.167/2017/ND-CP dated December 31, 2017 of
the Government on rearranging and handling public assets; and Decree
No.67/2021/ND-CP dated July 15, 2021 of the Government on rearranging and
handling public assets;

- Instruct the representatives of the capital stake in subsidiaries and
affiliated companies to provide input on resolving the issue of encroachment and
illegal lending of land; and to reclaim land areas that have been encroached upon
or lent out in the past.

- Continue working with relevant authorities to extend the land lease and
transfer land use rights from the Chemical Construction Installation Co.,Ltd to the
Corporation.

- The Corporation is directing Quang Son Cement Co.,Ltd to work with
Quang Son Limestone Mining Joint Stock Company: to inspect, review, and

b~ L e o
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reassess the entire process of implementing the signed contract. To negotiate and
agree on any issues arising during the contract execution; to inspect, review, and
agree on any issues arising during the contract execution; to inspect, review, and
agree on the total volume of limestone, clay, and dolomite mined, inspected, and
settled during the contract execution, ensuring compliance with legal regulations
and achieving optimal benefits for the Corporation/Company. The Corporation is
currently coordinating with relevant units to implement this.

- Request to Thu Duc Centrifugal Concrete Joint Stock Company: Urgently
complete the final settlement of the completed project and submit it to the
competent authority for approval for the Centrifugal Concrete Production Plant
Project in Ben Cat.

- Report and submit to the competent authority for review and approval of
the final accounts of the Thai Nguyen Cement Plant project in accordance with
the law.

- Continue working with ministries and agencies to report to competent
authorities for consideration and decision on the restructuring plan of Quang Son
Cement Co.,Ltd and implement the divestment of state capital in the Corporation
according to regulations; fully implement the recommendations and conclusions
of functional agencies, especially regarding the handling and sale of dolomite
stone according to Notice No.861/TB-DCKS dated March 28,2017 of the General
Department of Geology and Minerals of Vietnam.

+ Continue working with ministries and agencies to report to competent
authorities for consideration and decision on the restructuring plan of Quang Son
Cement Co.,Ltd and implement the divestment of state capital in the Corporation
in accordance with regulations.

+ Fully implement the recommendations and conclusions of the competent
authorities, especially regarding the handling of dolomite sales as per Notice
No.861/TB-PCKS dated March 28, 2017, of the General Department of Geology
and Minerals of Vietnam.

+ Regarding the remaining construction contracts with the aforementioned
violations: It is necessary to strictly inspect and control inventory of materials and
supplies to develop a plan for appropriate use and disposal to achieve the highest
efficiency for the Corporation/Company;

6. Final settlement of the Thai Nguyen Cement Project

The Corporation has completed the final investment settlement dossier for
the Thai Nguyen Cement Plant Project in accordance with regulations and
submitted it to the Ministry of Industry and Trade for consideration and decision,
specifically as follows: On October 12, 2017, the Corporation sent document
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No.461/VINAINCON-TCKT to the Ministry of Industry and Trade requesting
approval of the final settlement of the Thai Nguyen Cement Plant Project. The
project's investment settlement report was audited by the State Audit Office for
2,811,000 million VND (equivalent to 73% of the investment value); the
remaining portion was audited by VAE Auditing Company; On July 15,2017, the
Ministry of Industry and Trade sent document No.10757/BCT-TC to the
Corporation regarding the appointment of a representative to participate in the
final settlement of the Thai Nguyen Cement Plant Project. On November 18,
2017, the Corporation sent document No.532/VINAINCCON-VP to the Ministry
of Industry and Trade listing two individuals to participate in the settlement team
as per regulations. However, to date, the Ministry of Industry and Trade has not
yet issued an approval decision.

The proposed settlement value is as follows:

No. Content (mfﬁ;gzl{?;m)
1 Total investment costs proposed for final settlement. 3,838,705
1 Pre-tax value 3,724,606
2 | VAT 114,099
The value disbursed from credit institutions and equity
II | capital up to the date of the settlement request (February 3,577,129
29,2016)
1 Vietnam Development Bank 1,023,053
5 E?;ZL%I; Debt Repayment Accumulation Fund — Ministry of 428,950
3 BNP Bank 1,365,543
4 Commercial bank 436,308
3 The investor's own capital and other sources. 323.275
| Dot tton i e iions s December [ 3o
1 Vietnam Development Bank — Northern Region 1,342,140
%2 Eiﬁ;ﬁ; Debt Repayment Accumulation Fund — Ministry of 2,566,398

On October 26, 2022, the Government Inspectorate issued Decision
No.416/QD-TTCP of the Chief Inspector of the Government Inspectorate on: A
comprehensive inspection of the process of proposing and implementing the
Quang Son Cement Plant Project and the production and business activities of
Quang Son Cement Co.,Ltd from the start of the project to the present. On March
6, 2025, the Government Inspectorate issued its conclusions on the above matter.

VI. SOME RECOMMENDATIONS OF THE SUPERVISORY BOARD
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Based on the Corporation's business performance in 2025, the Supervisory
Board recommends the following specific points to the Board of Directors and the
Executive Board:

1. Continue directing units to fully implement the recommendations of state
management agencies: the Inspectorate of the Ministry of Industry and Trade, and
the State Audit Office, as prescribed.

2. Continue developing divestment plans for the Corporation's investments
in underperforming units, recovering capital for the Corporation. Review and
restructure each unit to ensure increased production and business efficiency.

3. Clearly analyze the objective and subjective causes leading to losses,
assess and consider the responsibility of capital representatives for loss-making
units. Instruct the Corporation's capital representatives at units with loss-making
business results or low debt repayment ratios to take measures to remedy the
losses and financial imbalances in accordance with regulations.

4. Instruct the subsidiaries that received qualified opinions from
independent auditors in their 2025 financial statements, primarily regarding work-
in-progress costs and accounts receivable and payable that have remained
unchanged for many years, such as the Chemical Construction Installation Co.,Ltd,
Ha Bac Chemical Machinery Co.,Ltd, Quang Son Cement Co.,Ltd, Power
Construction No.2 Co.,Ltd and Construction And Industrial Production Joint
Stock Company, to rectify and minimize qualified opinions in their financial
statements in subsequent years.

5. Balance the provision for receivables of the parent company's debt to
Quang Son Cement Co.,Ltd amounting to 505,177 million VND (mainly principal
and interest guaranteed and paid by the parent company for loans at BNP - Paribas
Bank for the Thai Nguyen Cement project and BIDV - Thai Nguyen Branch).

6. Continue working with the Ministry of Industry and Trade to obtain
approval for the final settlement of the completed project - Thai Nguyen Cement
Plant Project - in accordance with regulations.

7. Continue to reorganize and streamline the branches and enterprises at the
following wholly-owned limited liability companies: Power Construction No.2
Co.,Ltd, Power Construction No.4 Co.,Ltd and Chemical Construction Installation
Co.Ltd. Review the operational situation at the Myanmar Branch, Cambodia
Branch ... which are dependent economic accounting units of the Corporation.

8. Continue to require units to develop plans for efficient land use,
offsetting annual management costs at each unit.

9. Continue to refine and promulgate internal management regulations at
the Corporation in accordance with the 2020 Enterprise Law.
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10. For Quang Son Cement Co., Ltd.: Continue working with credit
institutions on debt restructuring at the Quang Son Cement project to reduce
interest costs and late payment penalties due to the company's financial imbalance
and lack of debt repayment sources; prioritize repayment of foreign currency
debts to the Ministry of Finance to reduce the burden of exchange rate losses
(232,907 million VND in 2025).

The above are the main contents that the Supervisory Board reports to the
General Shareholders' Meeting on the results of the inspection and supervision of
various aspects of operations in 2025 and the 2021-2026 term of Vietnam
Industrial Construction Corporation. We respectfully request the esteemed
shareholders to provide feedback and approve this report. '

On behalf of the Supervisory Board, I would like to express my sincere
gratitude to the Board of Directors, the General Management Board, the
functional departments, the shareholders, and all employees of the Corporation
for creating favorable conditions for us to fulfill our mission.

Wishing our esteemed guests and shareholders good health and success.
Wishing the Congress great success.

Thank you very much!

TM. BOARD OF SUPERVISORS




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

CERTIFICATE
sINDANCE/AUTHORIZATION TO ATTEND
NERAL MEETING OF SHAREHOLDERS 2026

- Shareholder name:
- Shareholder number:

- Number of shares owned (V; share.
- Contact address:
- ID card/passport number: issued on:

- Legal representative (for organizations):
Pursuant to the Notice of Invitation to the 2026 Annual General Meeting of
Shareholders of VINAINCON, I hereby confirm my attendance at the Meeting as follows:

1. Attend in person ] (Please mark X in the box) or:
2. Authorize the person named below:

- BTl IS comrrnnsen mases v o 0 i G i uammom e o v s s B REEE ARG M
- ID card/passport number/business registration NUMbETr:.......c.ooviiiiiiinne: issued
6] O Place OF ISSUE!. .. .uviiivriiimeii sttt nes

O ONEACT AAATESESE? v cvr vn v oo o wmmomsonnsnss i 5555 b0 1 55 8 09Es S48 V00000 s SHUE 53 ouvwn aier Svwws von wansos
The authorised person shall act on behalf of the authorised party to attend and vote on
all contents of the 2026 Annual General Meeting of Shareholders of VINAINCON held on
June 23, 2026.
We are fully responsible for this authorization and commit to strictly comply with the
procedures of the Law and the Charter of VINAINCON and commit not to make any
complaints or lawsuits against VINAINCON.

e e, date. month......year 2026
Authorized Person Attendee/Authorized Person

(Sign, print full name, seal (Sign, print full name, seal
if the shareholder is a legal entity) if the shareholder is a legal entity)

Note:

- (1) is the number of shares owned by shareholders according to the list closed on May 22% 2026;

- When attending the General Meeting, shareholders must remember to bring their ID card/Passport;

Authorization letter (if authorized); Introduction letter (if the shareholder is an organization);

- Shareholders please fill in all information and fax or send a letter of confirmation of
attendance/authorization to VINAINCON before 12:00 on June 22", 2026 to the following address:

+ Vietnam Industrial Construction Corporation - No. 5 Lang Ha, O Cho Dua, Ha Noi.

+ Phone: 024 35142145; Fax: 024 38560629 (Contact: Mr. Tho - VINAINCON, Tel: 024 35142417;

Mobile: 0914947676; Email: aloht76@gmail.com).



VIETNAM INDUSTRIAL SOCIALIST REPUBLIC OF VIETNAM
GUNSTHUGTIBN conpuBATIUN Independence — Freedom — Happiness

No.: 344/TB-VINAINCON-HDQT Hanoi, May 26", 2026

NOTICES AND INSTRUCTIONS
Regarding the election of members of the Board of Directors and members of the
Supervisory Board of Vietnam Industrial Construction Corporation
for the term 2026-2031

To: Shareholders of Vietnam Industrial Construction Corporation

Based on the Enterprise Law and the Charter of Organization and Operation of
Vietnam Industrial Construction Corporation , the Board of Directors of the Corporation
respectfully announces and guides shareholders on the election of the Board of Directors
and the Supervisory Board for the term 2026-2031, as follows:

1. Number of members of the Board of Directors and the Supervisory Board :
- Board of Directors of the Corporation: 5 members;
- Supervisory Board of the Corporation: 3 members.

2. Standards and conditions for becoming a member of the Board of Directors
and the Supervisory Board of the Corporation.

2.1. Standards and conditions for becoming a member of the Board of Directors:

- Possess full legal capacity and not be subject to any prohibitions on manag

businesses as stipulated in the Enterprise Law and the Securities Law. TONG CONG TY

@  CcOPHAN
- Graduated from university or higher, possessing professional qualifications|{and xAy DUNG

practical experience in business management or in the main business sectors of the Corporatj@ Fﬁvh:g;“s::f

- They must not be related to the General Director or other managers of
Corporation; to any manager; or to any person with the authority to appoint managers o
the Corporation.

2.2. Standards and conditions for becoming a member of the Supervisory Board:
- Not subject to the provisions of Clause 2, Article 17 of the Enterprise Law;

- Trained in one of the following majors: economics, finance, accounting, auditing,
law, business administration, or a major relevant to the Corporation's business operations;

- Not a family member of a member of the Board of Directors, the CEO, or other
managers;

- Not necessarily a manager of the Corporation, nor a sharcholder or employee of
the Corporation;

- Not allowed to work in the Finance and Accounting Department of the
Corporation;

- Must not be a member or employee of an auditing organization approved to audit the
Corporation's financial statements in the three (03) consecutive years prior to.

3. Specific instructions

3.1. Nomination requirements:



Shareholders or groups of shareholders holding 10% or more of the total common
shares of Vietnam Industrial Construction Corporation as of the shareholder list closing
date of May 22, 2026 are entitled to nominate candidates for election to the Board of
Directors and the Supervisory Board of the Corporation.

Shareholders or groups of shareholders holding from ten percent (10%) to less than
thirty percent (30%) of the total voting shares of the Corporation may nominate one (01)
member; from thirty percent (30%) to less than forty percent (40%) may nominate a maximum
of two (02) candidates; from forty percent (40%) to less than fifty percent (50%) may
nominate a maximum of three (03) candidates; from fifty percent (50%) to less than sixty
percent (60%) may nominate a maximum of four (04) candidates; from sixty percent (60%)
{o less than seventy percent (70%) may nominate a maximum of five (05) candidates; from
seventy percent (70%) to less than eighty percent (80%) may nominate a maximum of six
(06) candidates; from eighty percent (80%) to less than ninety percent (90%) may nominate a
maximum of seven (07) candidates.

3.2. Nomination method:

Shareholders who voluntarily form a group and own 10% or more of the total common
shares of the nominated Corporation. Candidates who meet the above qualifications and
conditions will be submitted by the Board of Directors of the Corporation to the General
Meeting of Shareholders for election as members of the Board of Directors and members of
the Supervisory Board of the Corporation for the term 2026-2031 .

3.3. Nomination profile:

Shareholders, or groups of shareholders who have nominated or proposed
candidates, should submit the following documents to the Corporation:

- Application for nomination/candidate for membership of the Board of Directors and
Supervisory Board (Form 01 —06: 3 copies );

- Candidate's self-declared resume (Form No. 07: 3 copies);

- Notarized copies: ID Card (or long-term temporary residence registration certificate),
Passport (if you are an overseas Vietnamese or a foreigner);

- Certificates certifying the candidate's educational and professional qualifications (3
copies/1 certificate). s

Note: Nominated or self-nominated candidates for the Board of Directors
Supervisory Board are legally responsible to the General Meeting of Shareholdeigg
accuracy and truthfulness of the content of their nomination and candidacy documents,

Sharcholders of the Corporation are requested to exercise their right tox
and run for office in accordance with this Notice and send the required documents as
stipulated in Point 3.3 above to the Corporation at the following address:

Vietnam Industrial Construction Corporation - No.5 Lang Ha Street, O Cho Dua
Ward, Hanoi City; or you can fax to: 024.38560629.

Recipient:

- As addressed to;

- Website http://vinaincon.com.vn;
- Save file.




Form No. 01

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Based on the Charter of Organization and Operation of Vietnam Industrial
Construction Corporation;

Based on the Announcement and Guidelines for the Election of Members
to the Board of Directors of Vietnam Industrial Construction Corporation.

Today, .../.../2026, Bt ....ovviriernniiiereeiii e We, the
shareholders of Vietnam Industrial Construction Corporation, together hold
............. shiates (L Words . cumes swins umaovssass ses v s e s wemn cossaAsnah £
representing .......... % of the total voting shares of Vietnam Industrial
Construction Corporation, whose names are listed below:

Number of il;lgg

Shareholder IDCard/Pa%sport./Busm Permanent Slgecs write
No. ess Registration owned/Represent

Name s address g your
Certificate atives of the full
Shareholder "
name.
119905,
D
- g pnA
Total (L{ ﬁ;\( DN

~\ cone NeW
We unanimously nominate the following candidates for election to D VIET WA

Board of Directors of Vietnam Industrial Construction Corporation, term 202
2031, at the Annual General Meeting of Shareholders in 2026:

= GrandParents: .....u.eeeesiureriereenessansrssar e
- IDCard/Passport Number. ... v« sswrms cae Date oF ISSUe: o vouesvon sonss soven v

------------------------------------------------

..................................

--------------------------------------------




I am a candidate for election to the Board of Directors of Vietnam Industrial
Construction Corporation for the term 2026-2031.

At the same time, we unanimously agreed to send:

= GrandParents)iu . cxx ss sus susws vovwn sivs sonws cnxarans vusersbiis yosabans ¥asensos sososs
- ID Card/Passport Number: .......ccoceeveiiiinnenn. | BT L —

- Educational level:..........coovviiiiiiinnn 7111 o O —
- Currently owns:......... shares [ WOTUE .. «s com s wrocms one wn smmummnen sawss G5 )
- Corresponding face value is (VND)i.....ooiiiiiiiin

Acting as a representative to carry out the nomination procedures in
accordance with the Regulations on participation in the nomination process for
election to the Board of Directors of Vietnam Industrial Construction Corporation
for the term 2026-2031.

This record was made at ....hour..., on ... date....month....year 2026.

cvveee e, date......month......year 2026
SHAREHOLDER (Nominated representative of the group)
(Sign and write your full name)

For corporate shareholders:

- The legal representative signs, stamps, or

- In cases where a legal entity appoints a representative to contribute capital
(represented by authorization), the representative must sign and attach the documents
appointing the representative as prescribed.




Form No. 02

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

NOMINATION APPLICATION FORM

Y, = ;
}Ag ;’g:fsép *lectlon to the Board of Directors of the
ChmmAngashi

T 0T T 1 LRI T TR
- TRV Card/Passport v so soves sos vamns ¢ wosens Date of ISSUS%: i ses o wsn sossuss Place of

- Permanent addresS & cuuuiueriirier e e s e
- BEducational level : .................. Specialization Department: .....................

- Currently owns: ...........ee.. Shares, representing: ........% of the total voting
shares of the Corporation.

[ request permission to nominate myself for election to the Board of
Directors of Vietnam Industrial Construction Corporation for the term 2026-2031.

If elected by the shareholders as a member of the Board of Directors of the
Corporation, I pledge to dedicate all my abilities and passion to contributing to
the overall development of the Vietnam Industrial Construction Corporation.

Attachments:
- Copy of ID Card/Passport,
- Copies of diplomas/certificates,
- Candidate's resume.

.......... ,date ... month ... year 2026
CANDIDATE
(Sign and write your full name)



Form No. 03

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

NOMINATION REQUEST FORM
Election to the Board of Directors of the
Industrial Construction Corporation, for the term 2026-2031

- Shareholder's Tull TAIIEE 5 sev s sosen vuses vos ot s sws covsmss sasvnne veans 58 558
= ID'Card/Passporti.. «o: voves sovas » socons Date of ISBIET o oo vos sorevsn wsovs Place of
LEGUBL, v « coscnns conmmencnnis simmmrm masn moe s 6478 655 558 VAR EOATTUSD E2 0 01 L5 S BEad Eawmmnaiy wowwe miams
- Legal representative (if any): ......covvevemiiniiiii

- Currently owns: ... ... ..... shares, representing: ...... .... % of the total voting

shares of the Corporation.
Please nominate me/your company:

~ATANAPALBILSL c: ¢ s s on s swsewvss sovus crwes savmmen onams o wad 60§68 Foaowod B0 a8 UF UEaas
- IDCard/Passport:.......ccocvennn oen. Date Tssued bvg oo sevvrsus epvvs won Place of
TEBURS oo cumins wsen sotw sosonmmsobis 576 F3035 508 55 GRS EVIURS 03 TH 6D G0 EauE0 Wmre 0w 0 4583850 500,08 SARE
- Permanent addreSS: o.uuuurieri e e

- Educational level: ......... ......... Specialization Field of study: ..................
o Currertly OWIsT o e ven shares, representing; .......... % of the total voting

shares of the Corporation.

I am a candidate for election to the Board of Directors of Vietnam Industrial
Construction Corporation for the term 2026-2031.

Attachments:
- Copy of ID Card/Passport,
- Copies of diplomas/certificates,
- Candidate's resume.
.......... Jdate ... month ... year 2026
Nominator

(Signature, seal, and full name)



Form No. 04

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

FOR THE TERM 2026-2031

Based on the Charter of Organization and Operation of Vietnam Industrial
Construction Corporation;

Based on the Announcement and Guidelines for the Election of the
Supervisory Board of Vietnam Industrial Construction Corporation.

Today, .../.../12026, 8t .....iviirineiniiee e We, the
shareholders of Vietnam Industrial Construction Corporation, together hold
............. shares (iIn Words .......ccoveveviiienneciennen. et )y
representing .. ..coeen % of the total voting shares of Vietnam Industrial
Construction Corporation, whose names are listed below:

IDCard/Passport/B Number of shares | Sign and
No Shareholder usiness Permanen | owned/Representa | write
) Name Registration t address tives of the your full
Certificate Shareholder name.

Total

We unanimously nominate the following candidates for election to the
Supervisory Board of Vietnam Industrial Construction Corporation, term 2026-
2031, at the 2026 Annual General Meeting of Shareholders:

- GraANAPATENES: +.cvvrvevunvesuennvnn s ensns coassans dosanibs vopastos vedanmessonuesras
- IDCard/Passport Number: ................. Date of Issue: ....oooeeennnen. Place
53 i Eooo 1 1 TR PRRET——— L
- Permanent AddreSS: «..ueeierevre ettt



I am a candidate for election to the Supervisory Board of Vietnam Industrial
Construction Corporation for the term 2026-2031.

At the same time, we unanimously agreed to send:

- GrAnAdParEniS)s. o souss ves vuen veswn s vwaws swnse s o ssi§% S8 dbiases 04 vuiba T THS
- ID Card/Passport Number: .......cccceeennen. Date of Issue: .....ooovvvinnnnns
Plars OF TBRURS, . o o5 somas s essias vosiun sum swans evsvsmen cosmrwme s snens seiihAER BT
- Permanent addreSs: «oueeeiireieiivineraieerii e e

Acting as a representative to carry out the nomination procedures in
accordance with the Regulations on participation in the nomination process for
election to the Supervisory Board of Vietnam Industrial Construction Corporation
for the term 2026-2031.

This record was made at ....hour..., on ... date ... month ... year 2026.

e, date... . month... ... year 2026
SHAREHOLDER (Nominated representative of the group)
(Sign and write your full name)

For corporate shareholders:
- The legal representative signs, stamps, or O\
- In cases where a legal entity appoints a representative to contribute Qapited
(represented by authorization), the representative must sign and attach the docuifients’

appointing the representative as prescribed. GHIEP /%



Form No. 05

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

MINATION APPLICATION FORM
tion to the Supervisory Board of the

ﬂsfa\%ﬁél_rﬁg%ﬂm%‘:s 4l Construction Corporation for the term 2026-203 1
U e
2
%4 75
g ¥ etnam Industrial Construction Corporation

- I Card/Passport msessss govsvnss pess ves Date of Issue:......cooeeevennnnn. Place of

- Currently owns: ............ooe. shares, representing: ........ % of the total voting
shares of the Corporation.

[ request permission to nominate myself for election to the Supervisory
Board of Vietnam Industrial Construction Corporation for the term 2026-2031.

If elected by the shareholders as a member of the Supervisory Board of the
Corporation, I pledge to dedicate all my abilities and passion to contributing to
the overall development of the Vietnam Industrial Construction Corporation.

Attachments:
- Copy of ID Card/Passport;
- Copies of diplomas/certificates;
- Candidate's resume.

.......... Jdate ... month ... yaer 2026
CANDIDATE
(Sign and write your full name)



Form No. 06

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

- Shareholder's full NAIME: ....vevrrivrirenriiriiirerrinerorneaannranrsssesenn
- ID Card/Passport:........coev venee D517 R ) ) R ——— Place of
[ 521 - T Sup A AR ——y T T

- Legal representative (if any ): ..o.o.oeviiiiii
- Currently owns: ... ... ..... shares, representing: ... .......... % of the total

voting shares of the Corporation.
Please nominate me/your company:

- GrandParentS:... .o.o.eeueureneiuirenirn e
~ 11 Card/Passpotte: qu ws vevesion e Date Issued by: ...oovvveviiiiiiiinins
T o0 B TS Io1 < P PR R TRRT:
- Permanent address: «u.uesiveeeereaneessissssisossssmissnas sosssnntaesnssssconnsose
« Bdueational leveli cewmass s Specialization Field of study: ..............
~ Curremtly owWnst . co cvves v oo shares, representing: ........... % of the total

voting shares of the Corporation.

I am a candidate for election to the Supervisory Board of Vietnam Industrial
Construction Corporation for the term 2026-2031.

Attachments:
- Copy of ID Card/Passport;
- Copies of diplomas/certificates;
- Candidate's resume.

.......... ,date ... month ... yaer 2026
NOMINATOR

(Signature, seal, and full name)
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C”J“.E”SE.L?? HURRICULUM VITAE

ERVISORY BOARD, TERM 2026 - 2031

VIETNAM INDUSTRIAL CONSTRUCTION CORPORATION

| 3x4 photo

1. Full NAME: ..oceciereeemsssmmmersnnneossansnesssnnnesssasss i i F O ——
2. Data 6f BItthe ....oneemsiisssmmisimvmsismsmssemses Place oL DITHS ccoerswsrmnssiississssssnnmssmnios
3. NAHONALILY: «oeverrrerneerierenrrrenisiirieerers st s st st s s
4, 1D Number/Passport NUMDEL: .......ocievirmsrrserenisiesiininis s
Date of iSSU€: tvveevevveeeiiaiiians Place Of 1SSUE: civeeiivierireeersseeessieessranessrarseesisesnne s
5. Permanent residence address: ....icveeerirrcinnimninmenes e
6. CUITENT AAATESS: +eneeerereeeeerrrerrrrersssersssesssareesstessstessisssesssanesssssssessantisrnsesinsssassssnsasas
7. Number of shares owned: ........cccoccvrvenneen. shares, representing ........... % of the
total shares of the Corporation.

8. Professional qUalifiCations: ......cvcvrerieeneeseeei s
9. Work experience:

Time Workplace Job position

10. Management positions currently held at other companies /organizations,
including positions on the Board of Directors and Supervisory Board of other
- companies (please list the specific position and name of the company/organization):

----------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

© 11. Interests related to Vietnam Industrial Construction Corpor ation (VINAINCON)
and its related parties : ....oooeiiiiiiiis siiiiinnn

---------------------------------------------------------------------------------------------------



---------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

12. The candidate acknowledges, agrees, and commits that:

a) The information provided and confirmed above is complete, accurate, and truthful.
VINAINCON has the full right to use the information provided and confirmed above
for the purpose of electing members of the Board of Directors and the Supervisory
Board of VINAINCON, and for the purpose of publishing information on
VINAINCON 's website and/or for other purposes as prescribed by law.

b) Not violating the regulations on nomination, candidacy, and election of members
of the Board of Directors and Supervisory Board as stipulated by VINAINCON and
other applicable laws.

© ¢) To perform duties honestly, faithfully, carefully, and in the best interests of
VINAINCON if elected as a member of the Board of Directors or the Supervisory Board
d) Candidates are solely responsible for any inaccurate, incomplete, and/or delayed
information provided to VINAINCON.

................. Jdate ...... month ...... year 2026
Declarant

(Signature and full name)

Note:

- This form is for candidates running for or being nominated to the Board of Directors or Supervisory
Board,

- - This form must be sent to VINAINCON before 12:00 PM on June 22, 2026, to the following address:
Vietnam Industrial Construction Corporation - VINAINCON Building , No. 5 Lang Ha Street, O Cho Dua
Ward , Hanoi City . Contact phone number: 024. 35142417 .

- These are recent photos. more than 6 months .
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