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HOC MON TRADE " SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S / No.: 21/2026/NQ-HDQT Thanh pho Ho Chi Minh, ngay 02 thdng 6 ndm 2026

Ho Chi Minh City, June 02, 2026.

NGHI QUYET CUA HOI PONG QUAN TRI
Phién hop lan 3, ngay 01 thang 6 nim 2026
RESOLUTION OF THE BOARD OF DIRECTORS

The 3rd Meeting, June 01, 2026

HQI DONG QUAN TRI CONG TY CO PHAN THUONG MAI HOC MON
BOARD OF DIRECTORS OF HOC MON TRADE JOINT STOCK COMPANY

Can cit Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020, c6 hiéu
lue ké tir ngay 01 thang 01 nam 2021;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, effective from
January 01, 2021,

Cén ctt Gidy Chimg nhén déng ky doanh nghig¢p s6 0302481483 do S& K& hoach va
Déu tu Tp.HCM cip ngay 31/12/2001, ding ky thay dbi 1in thi 12 ngay 16/08/2022;

Pursuant to the Business Registration Certificate No. 0302481483 issued by the Ho Chi
Minh City Department of Planning and Investment on December 31, 2001, as amended for the
12th time on August 16, 2022;

Cin cr Diéu 18 tb chirc va hoat dong ctia Cong ty CO phan Thuong mai Héc Moén;

Pursuant to the Charier on Organization and Operation of Hoe Mon Trading Joint Stock
Company;

Cin ct Bién ban hop Hoi ddng quén tri Cong ty C6 phan Thuong mai Héc Mén 1in
3, ngay 01/6/2026.

Pursuant to the Minutes of the 3rd Meeting of the Board of Directors of Hoc Mon Trade
Joint Stock Company, dated June 01, 2026.

QUYET NGHI:
RESOLVED:

Diéu 1. Thong nhét théng qua To trinh s§ 94/2026/TTe-HTC ky ngay 28/5/2026
ctia Tong Gidm ddc vé cong tac nhén su chi chét Cong ty C6 phén Thuong mai Hoc Mén:

Article 1. Unanimously approve Proposal No.94/2026/TTr-HTC' dated May 28, 2026,
submitted by the General Director regardin v personnel operations of Hoc Mon Trading Joint
Stock Company:

Nbi dung dich sang tiéng Anh chi sir dung cho muc d1c11 thong tin va khong duing thay thé cho an dung tiéng Viét,
Trong trudng hop c6 sy mu thufin gitra ndi dung ting Viét va ndi dung tiéng Anh, ndi dung tiéng Viét s& duge wu
tién ap dung.
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Mién nhiém chirc vu Ph6 Téng Giam déc déi véi Ong Nguyén Ngge Thio.
- Relieve Mr. Nguyen Ngoc Thao from the position of Deputy General Director.
- Thai gian higu luc: k& tir ngdy 01 thang 10 nim 2026 (ngay két thuc hop ddng lao
dong sb: 58/2025-HDLD ky ngay 29/9/2025)
- Effective date: from October 01, 2026 (the expiry date of Labor Contract No.58/2025-
HDLD dated September 29, 2025).

Piu 2. Thong nhit théng qua To trinh s6 93/2026/TTr-HTC ky ngay 25/5/2026
ctia Téng Gidm déc vé viéc Thanh lap va kién toan cac phong nghiép vu chire ning gitp
viéc bd may diéu hanh Céng ty.

Article 2. Unanimously approve Proposal No.93/2026/TTr-HTC signed on May 25, 2026,
by the General Director regarding the establishment and consolidation of functional departments
assisting the Company's executive apparatus.

- Téch Phong PAu tu hién hitu thanh 02 Phong ddc lap. Thanh lap méi 01 Phong
nghi€p vu chirc ndng nhu sau:
- Split the existing Investment Department into 02 independent Departments. Newly
establish O functional departments as follows:

STT | Tén Phong/Ban Chire nang — Nhiém vu Ghi chu
Nao. Department Functions & Responsibilities Notes
Phong Pau tu - Chtrc nédng chinh: Chiu trach nhiém truée Ban | Tach  tir
Investment Diéu hanh vé phap 1y cta céc hd so, hop ddng | Phong Piu
Department lién quan dén du 4n, d4u tu, xay dyung, kién tric, | tu
quy hoach va céc hd so phép Iy c6 lién quan | Split from
khéc. the

- Core functions: Accountable to the Executive | Investment

Board for the legality of all dossiers and contracts | Department
related to projects, investment, construction,
architecture, planning, and other relevant legal
documents.

- Nhiém vu trong tdm: Nghién ctru cdc vin dé
phap 1y lién quan dén dau tw, xay dung, dit dai,
va cac Ludt hién hanh cé lién quan.

1 - Key tasks: Research legal matters concerning
investment, construction, land, and other relevant
current Laws.

+ Chiu trach nhiém thuc hién céc thi tuc phap ly
dau tu: xin chu trwong d4u tu, quy hoach, giao
dat, thué dat, gidy phép xdy dung/stra chita va
cdc tha tuc co lién quan véi cac Co quan quan ly
Nha nuée cho dén khi cé gidy phép chinh thiec.

+ Be responsible for executing legal procedures for
investment: applying for investment guidelines,
planning, land  allocation, land  lease,
construction/repair  permits, and other relevant
procedures with State management agencies until
official permits are obtained,

Noi dung djch sang tiéng Anh chi sir dung cho myc dich thdng tin va khéng ding thay thé cho ndi dung tiéng Viét.
Trong trudng hop cé sy mbu thuln gitra ndi dung tiéng Viét va ndi dung tiéng Anh, ndi dung tiéng Viét s& duge wu
tién 4p dung,

The English translation is for informational purposes only and shall not serve as a substitute for the Vietamese content. In the
event of any conflict between the Vietnamese and English versions, the Vieinamese version shall prevail,
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STT
No.

Tén Phong/Ban

Depariment

Chire nang — Nhiém vu
Functions & Responsibilities

Ghi chu
Notes

+ Lén k& hoach chi tiét dau tw (sut ddu tu, suét
vén x4y dyng,... clia ting dy 4n),

+ Formulate detailed investment plans (investment
cost per unit, construction capital cost per unit, efc.,
Jfor each project).

+ Chiu trach nhiém thyc hién céc hd so phap ly
lién quan dén xir ly nudc thai, moi trudng,
PCCC, hoan c6ng, do dac, x4c dinh vi tri ranh
mdc,... cac hd so ¢o lién quan khac.

+ Be responsible for executing legal dossiers velated
to wastewater treatment, environment, firefighting
and prevention, construciion completion
assessment, surveying, demarcation of boundary
markers, etc., and other relevant dossiers.

Phong Quén ly dw
an dau tw xdy
dyng cong trinh
Project

Management
Depariment Sfor
Investment and

Construction Works

- Chire ning chinh: La don vi tryc tiép tiép nhan
hd so, mit bing tir Phong Pau tu dé t6 chirc thi
cbng, quan ly gidm sat toan dién tién d9, chét
lugng, an toan lao dong va chi phi xay dyng tai
cong truong thue té.

- Core functions: Act as the unit directly receiving
dossiers and sites firom the Investment Department
lo organize construction, and comprehensively
manage and supervise the progress, quality, labor
safety, and construction costs at the actual
consiruclion sites.

- Nhiém vu trong tdm: Tiép nhan ranh méc, m3t
bing va hd so thiét ké ky thuat thi cong duge phé
duyét dé trién khai thyc hién.

- Key tasks: Receive boundary markers, sites, and
approved construction technical design dossiers for
implementation.

+ Lap dy toan chi tiét cia ting hang myc cong
trinh.

+ Prepare detailed cost estimates for each work
ifem.

+ Chu tri cong tac déu thau, lya chon nha thau tu
vén, nha thau thi cong; soan thdo, thwong thao
va quan Iy céc loai hop ddng xay dung, hop dbng
thi céng, hop ddng tu van thiét ké ¢am bao chit
chg v& didu khoan kinh té - k§ thuat.

+ Chair the bidding waork, selecting consulting
contractors and consiruction contractors; draft,
negoltiate, and manage all types of conmstruction
contracts, execution _contracts, and _ design

Tach tur
Phong Diu
tu

Split ~ from
the

Investment
Department

Noi dung dich sang tiéng Anh chi st dung cho myc dich thong tin va khén; diing thay thé cho ni dung tiéng Viét.
Trong trudng hop ¢b sy méu thufin gitta ndi dung tiéng Viét va ndi dung tiéng Anh, ndi dung tiéng Viét s& duge uu

tién ap dung.

The English translation is for informational purposes only and shall not serve as a substitute for the Vietnamese content. In the

event of any conflict between the Vietnamese and English versions, the Vietnamese version shall prevail.



STT | Tén Phong/Ban Chirc nang — Nhiém vu Ghi chu

No. Departmment Functions & Responsibilities Nofes

consultancy contracts, ensuring strict economic and
technical terms.

+ Thyc hién xay dung, stra chita, bdo tri. Truc
tiép quéan 1y, glam sat cdc nha thiu thl cong tai
cong trudng; kidm soat tién do chi tiét timg hang
muyc, ddm bao chét lugng cong trinh tudn thi
nghiém ngit hd so thiét k& va quy chuén xdy
dyng hién hanh, Bam sat kinh ph1 do Phong Péu
tw dé xuét va duoc phé duyét dé thyc hién.

+ Execute construction, repair, and maintenance.
Directly manage and supervise construction
contractors ai the site; control the detailed progress
of each item, ensuring project quality strictly
complies  with design dossiers and current
construction regulations. Closely follow the funds
proposed by the Investment Department and
approved for implementation.

+ Pam bao st dyng hiéu qua ngudn kinh phi
dugc phé duyét.

+ Ensure the effective use of the approved source of
Sfunds.

4 Nghlem thu cdc hang muc cdng vige hoan
thanh; kiém tra hd so hoan cong, khéi luong thuc
té thi cong dé 1am co s¢ thanh, quyét toan cho
nha thiu.

+ Take over and inspect completed work items;
verify as-built dossiers and actual construction
volumes fo serve as a basis for payment and final
settlement for contractors.

+ Pam bao cong tac an toan lao dong, vé sinh
mdi trudng va phong chéng chay nd tai cac du
an, cong trinh cta Cong ty.

+ Ensure labor safety, environmental sanitation,
and fire and explosion prevention at the Company's
projects and 11?011'(5*

+ Quan ly tdng mirc ddu tu, kiém soét higu quéa
tai chinh dy 4n tr buéce chuén bj dén bude quyét
todn cong trinh.

+ Manage the total investment budget, effectively
controlling the financial efficiency of projects fiom
the preparation phase to the project final settlement
phase.

+ Quan ly, bdo quan tat ca cac ban vé lién quan
dén cic cong trinh kién tric cia Cong ty.

Noi dung dich sang tiéng Anh chi sir dung cho muc dmh théng tin va khéng dung thay thé cho n01 dung tiéng Viét,
Trong trudng hop c6 sy méu thuln gitra ndi dung tiéng Viét va ni dung tiéng Anh, ndi dung tiéng Viét s& duoc wu
tién 4p dung.

The English translation is for informational purposes only and shall not serve as a substitute for the Vietnamese content. In the
event of any conflict between the Vietnamese and English versions, the Vietnamese version shall prevail.



STT | Tén Phong/Ban Chirc nang — Nhi¢m vu Ghi chu
No. Department Functions & Responsibilities Notes
+ Manage and preserve all drawings related to the
Company's architectural works.
3 | Phong Phdp ché — | - Chiic ning chinh: Ra soét, kiém tra, chju trich | Thanh l4p
Kiém sodt ngi by | nhiém vé mit phép ly ctia Cong ty, ddm bao moi | méi
Legal Department — | hoat dong quan tri ndi bd, giao dich kinh doanh | Newly
Internal Control thuong mai va hé thdng vin ban ban hanh tuan | establish

thi tuyét dbi quy dinh ctia phap lut va Diéu 18
Cong ty. Tham muu va chiu trach nhig¢m trude
Ban Didu hanh trong viéc giai quyét cic tranh
chép, khibu nai (néu ¢6); cip nhét va phd bién
cic quy dinh phap luéit méi dp dung cho hoat
ddng cua doanh nghiép.

- Core functions: Review, inspect, and bear
responsibility for the legal aspects of the Company,
ensuring that all internal governance activities,
commercial business transactions, and the issued
system of documenis absolutely comply with legal
regulations and the Company's Charter. Advise and
be accountable to the Executive Board in resolving
disputes and complaints (if any); update and
disseminate new legal regulations applicable to the
enterprise’s operations.

- Nhiém vu trong tdm: Tham dinh tinh phép ly
chia todn bd cac vin ban quan 1y, quy ché, quy
trinh, hé théng quyét dinh do HPQT va Téng
Gidm déc ban hanh.

- Key tasks: Appraise the legality of all management
documents, regulations, processes, and the system of
decisions issued by the Board of Directors and the
General Director.

+ Ra soat, cho ¥ kién phap 1y dbi véi cac hop
ddng kinh t& thuong mai 16n, hop dong hop téc
déu tu, giao dich mua ban tai san ciia Cong ty
vai bén thir ba hodc nguoi co lién quan.

+ Review and provide legal opinions on major
economic and commercial contracts, invesiment
cooperation contracts, and asset purchase and sale
transactions of the Company with third parties or
relaied persons.

+ Cép nhét kip thoi sy thay d6i ctia luat phap
(Luat Doanh nghiép, Ludt Chiing khoén, Luét
Dét dai, Thué...) va canh bdo céc rii ro phap ly
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anh hudng dén hoat dong ctia HOTRACO.
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N6 dung dich sang tiéng Anh chi sir dung cho muc dich thong tin v khong ding thay thé cho ndi dung tiéng Viét,
Trong trudmg hop cb sy méu thuén giira ndi dung tiéng Viét va ni dung tieng Anh, ndi dung tiéng Viét s& duge uu
tién dp dung.

The English translation is_for informational purposes only and shall not serve as a substitute for ihe Vietnamese content. In the
event of any conflict between the Vietnamese and English versions, the Vietmamese version shall prevail,



STT
No.

Tén Phong/Ban
Departinent

Chire ning — Nhiém vu
Functions & Responsibilities

Ghi chi
Nofes

+ Timely update changes in legislation (Law on
Enterprises, Law on Securities, Law on Land, Tax,
etc.) and warn of legal risks affecting the operations
of HOTRACO,

+ Pai dién Cong ty tham gla giai quyét cac tranh
chap, khiéu nai, tb tung ndi bd hodc v6i cac d6i
téc, khach hang bén ngoai dé bao vé quyén loi
hop phép cho doanh nghiép.

= Represent the Company in participating in the
resolution of disputes, complaints, and internal
litigation or those with external partners and
customers to protect the lawful rights and interests
of the enterprise.

- Chire ning Kiém soat: kidm tra, danh gid viéc
tuan thu quy trinh van hanh, hoat dong va tbi uu
héa ngudn luc trong toan hé thong Cong ty.
Tham muu Ban Téng Gidm dbc khi phat hién
nhiing phidn hanh khong thuc hién ding quy
trinh.

= Core functions: Inspecting and evaluating the
compliance with operational processes, activities,
and resource optimization across the Company's
entire system. Advise the Board of General
Directors upon detecting sections that fail to
properly execute processes.

- Nhiém vy kiém soat: Kiém tra tinh tudn thi quy
trinh, quy ché quan ly ndi bo tai tit ca cac phong
ban, chi nhinh va céc dy 4n clia Cong ty.

- Key tasks: Inspect compliance with processes and
internal management regulations at all depariments,
branches, and projects of the Company.

*+ Quan ly chi phi hoat déng va ngin ngla cac
hanh vi gély that thoét, lang phi, kém hidu qua
trong quan ly tai san, vat tu céng trinh.

+  Manage operating expenses and prevent
behaviors causing losses, waste, and inefficiency in
the management of assets and construction
materials.

+ Danh gi4, phat hlen cac "16 héng" trong quy
trinh vAn hanh thuc té va klen nghi Ban Diéu
hénh phuong 4n sira dbi, cai tién quy trinh nhim
t6i wu hoa ning sut.

+  Evaluate and detect "loopholes” in actual
operational processes, and recommend modification

Noi dung dich sang tiéng Anh chi sir dung cho myc dich théng tin va khong diing thay thé cho nm dung tiéng Viét.
Trong trudng hop ¢6 sy méu thuln gitta ndi dung tiéng Viét va ndi dung tiéng Anh, ndi dung tiéng Viét s& duoc wu
tién 4p dung.
The English translation is for informational purposes only and shall not serve as a substitute for the Vietnamese content. In the
event of any conflict between the Vietnamese and English versions, the Vietamese version shall prevail,



STT | Tén Phong/Ban Chirc nang — Nhi¢m vu Ghi chu

No. Department Functions & Responsibilities Notes

and improvement plans to the Executive Board to
optimize productivily.

+ Phéi hop chit ché véi Thu ky HPQT, Ban
Kiém sodt @& cung clp céc danh gia rli ro dinh
ky, gitp HDQT ¢6 goc nhin thye t€ va chinh xac
vé tinh hinh v4n hanh ctia Cong ty.

+ Coordinate closely with the Secretary of the Board
of Directors and the Board of Statutory Auditors to
provide periodic risk assessments, helping the Board
of Directors obtain a realistic and accurate
perspective on the Company's operational situation.
+ Dinh k¥ 1ap bdo c4o trinh Hoi ddng quan tri,
kién nghi c4c vén d& ton dong va dua ra céc giai
phép khéc phyc hiéu qua.

+ Periodically prepare reporis to submit to the
Board of Directors, recommending outstanding
issues and offering effective corrective solutions.

Trong qué trinh hoat déng 03 Phong nghiép vu chirc ning, Chu tich HDQT (Ngudi
dai dién phap luit Céng ty), Téng Giam dbc duge quyén diéu chinh, bd sung, cip nhat
céc chire ning, nhiém vu pht hgp dam bdo loi ich cua Cb doéng, Cong ty va dung vdi quy
dinh phap luat.

During the operation of the 03 functional departments, the Chairman of the Board of
Directors (The Legal Representative of the Company) and the General Director are entitled to
adjust, supplement, and update the functions and duties appropriately fo ensure the interests of
Shareholders and the Company, and in accordance with legal regulations.

Pidu3. Théng nhit giao Chu tich HDQT (Ngudi dai di¢n phap ludt Cong ty),
Tdng Giam dbc hoan thién viéc ban hanh Quyét dinh thanh 18p phong ban, phé duyét Quy

5 W o y sk S R R BT S
ché chue nang nhiém vu chi tiét ctia timg phong, thyc hién cong tac bo nhiém can by quan '~/
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Iy (Trudng/Pho phong) va sp xép bién ché nhan sy dé dua hé thong vao vén hanh ding
quy dinh clia phap luét.

Article 3. Unanimously assign the Chairman of the Board of Directors (The Legal
Representative of the Company) and the General Director lo complete the issuance of Decisions
on department establishment, approve the detailed Regulations on finctions and duties of each
department, execute the appointment of management personnel (Heads/Deputy Heads of
departments), and arrange personnel stajffing to bring the system into operation in compliance
with legal regulations.

Pidud. Nghi quyét ndy c6 hiéu lyc tir ngay ky.
Article 4. This Resolution takes effect from the daie of signing.

Pidus. Cic Ong/Ba thanh vien Hoi ddng quan tri, Ban Téng Gidm ddc, K€ todn
trudng, Trudng cac phong nghiép vu chiu trach nhi¢m thi hanh Nghi quyet nay./.

Noi dung dich sang tiéng Anh chi sir dyng cho muc dich thong tin va khﬁng dung thay thé cho ngi dung tiéng Viét.
Trong trudng hgp cé sy méu thufin giita ndi dung tiéng Viét va ndi dung tiéng Anh, ngi dung tiéng Viét s& duge uu
tién ap dung.

The English translation is for informational purposes only and shall not serve as a substitute for the Vietnamese content. In the
event of any conflict between the Vietnamese and English versions, the Viemamese version shall prevail.
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Article 5. Mr./Ms. members of the Board of Directors, the Board of General Directors, the
Chief Accountant, and the Heads of functional departments are responsible for executing this

Resolution./.
TM. HQI PONG QUAN TR]
CHUTICH (/.
On Belalfi Of Tiie: BOARD Of Director
N Cha
/q‘f 7 Tane g
Noi nhin: Je €O PHANRN
- Nhu Diéu 5; :|\_’j THUONG M
- As per Article 5; N\ HO mAd
- Ban Kiém soét; N ‘H JGM0 AR
- Member of the Supervisory Board: \’{0;7;
- CBTT; | actie g
- Disclosure n M){
- Luu: VT, TK;.

- Keeping secretaries and clerks;.

Noi dung dich sang tiéng Anh chi sir dung cho myc dich théng tin va khon dung thay thé cho ndi dung tiéng Viét.
Trong trutmg hop ¢ sy méu thufn gitra ndi dung tiéng Vit va ni dung ti?ng Anh, néi dung tiéng Viét s& duge uu
tién &p dung.

The English translation is for informational purposes only and shall not serve as a substitute Jor the Vietnamese content. In the
event of any conflict between the Vietnamese and English versions, the Vietnamese version shall prevail,
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