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_ QUY CHE LAM VIEC )
DPAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CP GO MDF VRG QUANG TRI

Kinh giri: Dai hoi dong c6 déng Cong ty CP gd MDF VRG Quang Tri.

Can ct Diéu 16 t6 chtrc va hoat dong ciia Cong ty CP gd MDF VRG Quéng
Tri.

Ho1 QGng quan trj Cong ty trinh Pai hoi ndi dung Quy ché 1am viéc tai Pai
hoi dong Co dong thuong nién nam 2026 nhu sau:

Piéu 1. Muc tiéu

1. Pat dugc su dong thuan cao nhat cia ¢c6 dong dé hoan thanh nhiém vu
cua Dai hdi dé ra.

2. bam bao nguyén tac lam viéc cong khai, cong bang, dan chu va doan két.

3. Vi quyén loi ciia C6 dong va dap tng nhu cau phat trién bén viing cla
Cong ty.

Picu 2. Tién hanh dai hoi

1. Cudc hop De_}i ho1 dél}g Qé d@ng duoc }ién I}énh kl}i c6 s6 Co dong tham
du hop dai dién it nhat 50% s6 C6 phan cé quyén bicu quyeét.

2. Cac Cé dong dén muon van c6 quyén dang ky tham dy Dai hoi va tham
gia géc van dé :[iép ‘theo cua DPai hoi. Dai hoi khong c6 trach nhiém dung va biéu
quyét lai cac van dé da thong qua.

Pi¢u 3. Poan chi tich Pai hoi

1. Poan chil tich dai hoi tdi da 14 03 thanh vién do chu tich Hoi dong quan
tri cong ty lam chu toa.

2. Diéu khién Pai hoi theo diing ndi dung chuong trinh nghi sy, cic quy
ché, thé 1¢ da duoc Dai hoi thong qua. Chu toa Dai héi 1am viée theo nguyén tac
tap trung dan chu va quyét dinh theo da sb.

3. Hudng dan Dai hoi thao luan, 13y y kién biéu quyét cac van dé nam trong
ndi dung chuong trinh nghi sy cua Pai hdi va cac van dé co lién quan trong sudt
qua trinh Pai hoi.

4. Giai quyét cac van dé phat sinh (néu c6) trong qua trinh dién ra Pai hoi.
5. Chu toa thay mat dai hdi ky tén vao bién ban va nghi quyét dai hoi.

Piéu 4. Ban Kiém tra tw cach c6 dong



Ban Kiém tra tu cach ¢ dong ctia Dai hoi do Hoi dong quan tri Cong ty chi
dinh trude Dai hi, Ban kiém tra tu cach c6 dong cé trach nhiém:

1. Kiém tra tu cach cta ¢ dong hoic nguoi dugc uy quyén dén hop, Xac
dinh tinh hop 1& theo quy dinh cua phap luat va di chiéu véi Danh sach ¢6 dong
co quyenqdu: hop; bao céo trude Dai hoi va chiu trach nhiém vé ’ket qua kiém tra
tu cach ¢6 dong du Pai hoi trude khi Pai hoi chinh thure dugc tién hanh,

2. Gidm sét viéc biéu quyét cua cac co dong hodc nguoi dai dién tham du
Dai hoi. Bao céo két qua bieu quyét theo tirng noi dung va thong bao két qua cho
Chu toa va Thu ky;

Piéu 5. Ban thu ky Pai hdi

1. Thu ky Pai hoi do doan chu tich Dai hoi gigi thiéu cé toi da 02 thanh
vién.

2. C6 nhiém vu ghi chép day di, trung thuc toan bé noi dung dién bién tai
DPai hoi.

3. H trg doan chu tich cong bd dy thao bién ban, nghi quyét dai hoi va
thong bao cua doan chu tich giri dén cac c6 dong khi dugc yéu cau.

Piéu 6. Ban kiém phiéu

1. Ban kiém phiéu gom 03 thanh vién do doan chi tich dai hoi dé cir va
dugc dai hoi c6 dong thong qua.

2. Ban kiém phiéu ¢6 nhiém vu:

a) Phét thé bicu quyét, phiéu biéu quyét, phiéu bau ctr

b) Kiém tra, giam sat viéc biéu quyét, bo phiéu cta cac co dong tai dai hoi.

¢) Lap bién ban kiém phiéu va cong b trude dai hdi, bao gom béo céo két
qud biéu quyét theo tirng nd1 dung va thong bao két qua cho chu toa va ban thu
ky.

d) Xem xét va bao cdo dai hoi nhitng truong hop don thu khiéu nai vé két
qua kiém phiéu.

Piéu 7. Biéu quyét thong qua cac van dé tai DPai hji

1. Nguyén tic chung: Tat ca cac van dé trong chuong trinh nghi sy cua dai
héi déu phai duoc thong qua bang cach 1ay y kién c6 dong cua tat ca co dong/nguoi
dai dién theo uy quyén cua c6 dong du hop dai hoi. Mbi van dé biéu quyét co sb

phleu biéu quyet tinh bang tong s6 c¢6 phan ma c6 dong/ nguoi dai dién theo uy
quyén cua c6 dong du hop dai hoi so hiru.

2. Cach biéu quyét: Véi ndi dung duoc yéu cau biéu quyét, viéc biéu quyét
dugc tién hanh bang biéu quyét tan thanh, khong tan thanh va khong c6 y kién
(v6i hai hinh thtrc biéu quyét 1a gio thé biéu quyét va danh dau vao phiéu biéu
quyét); C6 dong tan thanh hodc khong tan thanh bang cach gio Thé biéu quyét
hoic khong gio Thé biéu quyét.



3. Nhiing van dé duoc Pai hoi dong b dong biéu quyét bang hinh thic gio
thé bi€u quyét:

) Quy ché bau ctr, quy ché 1am viéc tai cudc hop Pai hoi dong cb dong
(n€u co);

b) Bau doan chu tich, ban thu ky dai hoi.

¢) Thanh phan Ban kiém phiéu;

d) Viéc thay do6i chuong trinh hop theo quy dinh tai Diéu 1& (néu c6);

d) Chuong trinh, ndi dung cudc hop Dai hoi déng ¢ dong;

e) Cac ndi dung di dugc biéu quyét thong qua thém vao chuong trinh hop;

g) Noi dung Bién ban va Nghi quyét Pai hoi dong ¢ dong duoc Chi toa
hoac Thu ky doc toan van.

4. Viéc biéu quyét bau thanh vién Ban kiém soat thuc hién theo phuong
thirc bau don phleu theo d6 mdi co dong co tong so phiéu biéu quyét tuong ng
VOl tong 5O ¢o phan 50 httu nhan voi s6 thanh vién duoc bau cta Ban kiém soat
va c6 dong co quyén don hét tong sé phiéu bau cua minh cho mot hodc mot so
ung ctr vién. Nguoi trang cu thanh vién Ban kiém soat duoc xac dinh theo 5O
phiéu bau tinh tir cao xudng thap, bat dau tir tmg ctr vién c6 s6 phiéu bau cao nhat
cho dén khi du sb thanh vién quy dinh tai Diéu 1. Trudng hop cO tir hai tmg cur
vién tro Ién dat cung sO phleu bau nhu nhau cho thanh vién cu01 cung cua Ban
kiém soat, thi s& tién hanh bau lai trong s6 cac tng cir vién c6 sd phiéu bau ngang
nhau hoac lya chon theo ti€u chi cua quy ché bau cu.

5. Diéu kién thong qua cac van dé tai Pai hoi: Cac quyét dinh cua dai hoi
dugc thong qua khi duge s6 ¢6 dong s¢ hitu trén nam muoi phan tram (50%) tong
) phleu biéu quyét cua tit ca c6 dong du hop tan thanh; trir cac n6i dung tai khoan
4 diéu nay va cac ndi dung sau day dugc thong qua néu co tir sau lam phan trdm
(65%) trd 1én tong s6 phiéu bau cac co dong co quyén biéu quyét cb mat truc tiép
hoac thong qua dai dién dugc uy quyén c6 mat tai cudoc hop DPai hdi dong ¢6 dong:

a) Stra d6i va bd sung Diéu 18é;

b) Loai c6 phan va tong s6 c¢b phan cta timg loai;

¢) T6 chuc lai hay giai thé Cong ty;

d) Dy 4n dau tu hodc béan tai san c6 gia tri tir ba lam phan tram (35%) tong
gia trj tai san tré 1én dugc ghi trong bao céo tai chinh gan nhat ctia Cong ty;

e) Thay d6i nganh, nghé va linh vuc kinh doanh;

f) Thay d6i co cau to chirc quan 1y Cong ty.

Picéu 7. Bién ban va Nghi quyét Pai hi dong co dong

- Céc ndi dung tai Dai hoi dong c6 dong phai dugc Ban Thu ky Dai hoi
ghi vao Bién ban DPai hdi.

- Bién ban va Nghi q}lyét Dai hoi déng ¢ dong phai 1ap xong va thong
qua bang hinh thurc biéu quyét trude khi bé mac Pai hoi.



Trén day la toan bo ni dung Quy ché lam viéc cua Pai hoi dong Co dong
thuong nién nam 2026 cua Cong ty CP go MDF VRG Quang Tri. Kinh trinh Dai
hoi thdng qua./.

Noi nhan TM.HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BKS;

-Luu: VT (Dﬁ k}?)

H6 Trong Minh Thao



TAP DOAN CNCS VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
C.TY CP GO MDF VRG QUANG TRI Poc lap - Tu do - Hanh phic

Sé: 337/BC-MDFQT Quang tri, ngay 01 thang 6 nam 2026

BAO CAO
Két qua hoat ddong SXKD nim 2025,
Va nhiém vu Ké& hoach niim 2026
I. Tinh hinh chung nam 2025:

1. Thuin lgi:

- Pugce sy quan tdm lanh dao truc tiép ciia Ban thuong vu Pang uy Tap doan,
su chi dao sat sao cua Ho1 déng quan tri, su 1anh dao cua Ban chép hanh Pang bd
Cong ty, sy quan tam gitp d& ctia cac S&, ban nganh trong tinh, sy phdi hop nhip
nhang va c6 hiéu qua cia Ban diéu hanh véi cac to chirc doan thé trong Cong ty,
su doan két gén bd cua can by, dang vién, cong nhan lao dong; bén canh d6 nho
su cham lo thuong xuyén cua lanh dao Cong ty va cac t6 chirc doan thé ddi voi
doi séng can bo, dang vién, cong nhan lao dong, tir d6 tinh than can bo, dang vién,
cong nhan lao dong hét strc phén khoi, tin vao su lanh dao cua Pang, ra strc thi
dua lao dong san xuat kinh doanh hoan thanh cao nhét chi tiéu ké hoach dé ra.

- C6 461 ngti can bo cong nhan ky thuét tré, nang dong, nhiét tinh, c6 nang
lyc tyr van hanh, ty bao tri stra chira thiét bi, day chuyen

- Day chuyén san xuat khép kin tir khau san xuat Formaline, Keo dén san
xuat van MDF. Trong d6 NM1 di khau hao hét thiét bi nén c6 gia thanh san xuat
thap, NM 2 di tra hét von vay dau tu dai han nén giam chi phi 13i vay ngan hang.

2. Kh6 khan, thach thire:

Thir nhdt: Thi trueong tiéu thu nim 2025:

Nhimng thang dau nim 2025 hét st kho khin, quy I 18 tét nguyén dan, Quy
I, tac dong cua chinh sach thué ciia My ngay 9/4/2025 di anh huong dén thuong
mai toan cau, chudi cung Umg hang hoa bi dut gdy. Viét Nam anh huong rat 16n
tir hang hoa Trung Qudc khong xuat khau dugce vao MY, truc tiép xuit vao Viét
Nam.

Cac nha phan phéi MDF Vi¢t Nam nhap g6 MDF tir Trung Qudc gia thap
hon rat nhiéu so hang san xuét trong nuéc, cac doanh nghiép FDI Trung Quéc
trude day co sit dung MDF Viét Nam, nay chi sir dung hang Trung Qudc. Lugng
MDF Trung Qudc nhdp vao Viét Nam tir 25.000 -30.000 m¥/thang (ca duong
chinh ngach va tiéu ngach)

Thi trudng tiéu thu giam tdc rat nhanh ké tur gitta thang 4/2025, theo do gia
ca giam sau, khéi lugng tiéu thu van khong Xuat duoc, nhleu nha may thuong
luong xuat hang trude cho nha phan phdi chua ban vé gia van khong xuét duoc.

Céc nha xuét khau gd cua Viét Nam sang My giam dan, chd tin dén khi co
Hiép Pinh giita 2 Chinh Pha vé Thué Suit vao thi truong My méi quyét dinh hoat
dong trd lai hay thay doi kinh doanh. Tir do:

Céac nha mdy san xuat go MDF trong nuéc tim cach ban hang nham giam ton
kho, dong thoi quay vong von nén giam gia sau tu 5 dén 8% trong thoi gian rat
ngin lam cho cac nha san xuét, gia cong, cac Cong ty thuong mai ciing xem xét
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vi lo ngai van dé giam gia s& tiép tuc xay ra nén chi mua khi c6 nhu cau, khong
1én don hang 16n.

Véi nhitng bién dong trén, tic dong anh hudng truc tiép dén Cong ty C6 phan
g6 MDF VRG Quang Tri cu thé:

- San lugng tiéu thy tir thang 4, 5, 6, 7 lan lugt 15.189 m®, 11.864 m°, 10.340
m®, 12.091 m® chi dap ing cong suat san xudt 70-80% mdi nha may, thoi gian con
lai khong c6 don hang dé san xuét.

Tiéu thu m3

22.808 24.962
18.881
o 189 .031
.579 12.091 12.443

Thangl Thang2 Thang3 Thang4 Thang5 Thang6 Thang7 Thang8 Thang9 Thang 10 Thang 11 Thang 12

- Thi truong xuat khau truyén théng cua cong ty la An D6 tir ddu nam dén
nay khong xuat dugc hang do vudng phai gidy phép nhap khau vao thi truong An
Do (cong ty tiép tuc chd duogc cap gidy chimg nhan BIS nhap khau vao thi truong
An Do).

- Cac don hang xuat khau 16n vao thi truong Trung Dong (Iran, Syria...) da
thoa thuan xuat hang trong thang 5 gip phai su ¢b chién su Iran-Iraq. budc phai
ngung san Xuat.

- Tinh hinh Trung déng cang thang, cac tau hang van chuyén gip rui ro cao,
viéc tim duoc tau van chuyén hang rat kho khan.

- San pham cong ty ton kho ngdy cang ting ké tir thang 4 dén thang 8 lan
lwot tir 15.451 m® 1én 18.900 m3, 20.700 m3, 23.260 m?*, 25.500 m3.

Thangl Thang2 Thang3 Thang4 Thang5 Thang6 Thang7 Thang8 Thang9 Thang 10 Thang 11 Thang 12

Nguyén liu tai thoi diém nay gia thap khong nhap san xuat duoc. Do gia
ban san pham trong nudc cac cong ty 16n nhu Kim Tin, Dongwha Mekong, Thanh
Pat, TH vv... lién tuc giam tir 5-8%, Cong ty cb gang, gitt gia, duy tri gia ban, chi
giam nhe so quy trudc binh quan 3%.

- Thang 10, 11, 12 thi truong c6 phan khéi sac, khéi luong tiéu thu bat dau
tang trd lai lity ké nam 2025 tong san luong tiéu thu 187.507 me dat 96% ké hoach.

Thir hai: Nguyén liéu diu vao:

- Trén dja ban (Quang Tri mé&i) c6 khoan 199 don vi san xuit kinh doanh lién
quan dén gd bao gdm ghép thanh. Vién nén, Bam dim xuat khau, véi mo hinh
nho, linh hoat, phan b6 déu trén dia ban, bao quanh 2 nha may, canh tranh gay gat
dé gianh ngudn nguyén liéu trong san xuat kinh doanh. Nhiéu nha may bam dam
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dat tram can thu mua ngay tai chan rung, cong ty ¢ xa kho khan hon trong cong
tac thu mua

- Nguyén liéu gd nam 2025 bién dong 16n so cac nim trude day, luong dam
b xuét khau Trung Qudc, Nhat, Han, Indonesia ... 16n gip 3-4 1an so cac nim
trudc, trung binh mdi thang xuét hon 1 triéu tn, gia xuit cao dan dén gia thu mua
g0 nguyén liéu ting hon 30% so cic nam trude. Trén dia ban, dau tu thém nhiéu
nha may vién nén tiéu thy khdi luong gd 16n hon so trude ddy. Gia ca thu mua
bién d6i, lién tuc ting nhim canh tranh thu mua dap Gng cho san xuét (gia dau
nam keo tram 1,1 triéu dong/tin ting dan dén cudi nim 1,45 triéu dong/thang).

Téng gd nguyén liéu trong nam 2025 cong ty nhip nhap 402.500 tin gia binh
quan 1.038.200 dong/tan so binh quin nim trude 940.080.000 dong/tan, chi phi
gia nguyén liéu gd ting thém 39,5 ty so nim trudc.

Ngoai canh tranh vé gia ca, thoi tiét khic nghiét hon so cac nam trudc, mua
bao dai ngay (bdo chong bao, lu chdng 1i1) dién ra sudt quy IV/2025 ngudn nguyen
liéu khong khai thac dugce tat ca cac nha may trén dia ban phai dimg san xuat. Pon
hang xuét khau cong ty da ky két budc phai thu mua tur cac tinh xa, ké ca dam
nham dap Ung san xuét giao hang dung tién do, gia ting 20% so dong nam.

Gia Keo tram (1.000 d)

T oTo

- JOO

Thangl Thang2 Thang3 Thang4 Thang5 Thang6 Thang7 Thang8 Thang9 Thang 10 Thang 11 Théang 12

Nguyén liéu Ure nam 2025 tang gia so nam trude 15,45% (tir 9.926 dong/kg
1én 11.460 ddng/kg), khéi luong str dung san xudt 9.000 tan, chi phi ting thém
138ty dong so nam trudc.

Tat ca cac vat tu hoa chat khac déu ting gia so nam trudc vi vay gia thanh
san xudt cao gay rat nhiéu kho khan trong viéc tiéu thu.

Thir ba: Tinh hinh may méc thiét bi:

Thoi gian dimng may, khong san xuat nam 2025 ca 2 nha may 166,5 ngay,
trong d6: Nha may 1 dung 65,5 ngay, thoi gian hoat dong 82%; Nha may 2 dung
101 ngay (trén 3 thang), thoi gian hoat dong 72%.

Nguyen nhan Phan 16n tiéu thy cham, hang day kho, mot s6 thiét bi, hang
muc l6n xubng cap hu hong can phai stra chira, thay thé; mot so nira li€n quan to1
su ¢d vé an toan chay nd. Gia ca nguyén liéu & muc cao san xuét khong hiéu qua,
Cong ty chu dong, dung may, luan phién gitra 2 nha may bao duong, sura chira,
xdy dung, thay thé cac hang muc trong yéu nham tiét kiém chi phi, giam gia thanh,
nang cao hiéu qua trong san xuat nhu:

- Stra chita 16n: Thué ngoai, nang cip, stra chita than 10 gia nhiét nha may
1 (9,5 ngay); Su cb 1o dau (chay 10 d6t phu) 4 ngay, Su ¢b may nghién NM1 3,7
ngay... .

Tai Nha may 2: Sira chita ndi hoi nha may 2 (9,45 ngay); sira chita lién
quan dén su c6 chay 10 ngay; su c6 bang tai thép...



Thir twr: Tinh hinh Lao dong:

Trong diéu kién san xuét kinh doanh nhiing thang dau nim con nhiéu khé
khan, thu nhap cta nguoi lao déng chua cao va c6 su canh tranh rat 16n tir cic don
vi san xuat kinh doanh bén ngoai. Ngoai ra thi truong lao dong xuét khau dé dang
nén tinh hinh lao dong nghi viéc tuong d6i nhiéu, nhat 1a mot s6 lao dong co tay
nghé, c6 kinh nghiém da gan bo voi cong ty tu lau. So lao dong nghi viéc 1a 51
ngudi, sé lao dong nhan méi 13 46 nguoi; lao dong tuyen dung vao chu yéu 13 lao
dong phd thong nén viéc van hanh san xuét gip nhiéu kho khan, tré ngai gy anh
huong khong nho dén két qua san xuét clia cac nha may. Tinh trang thiéu lao dong
véan hanh truc tiép doi hoi phai 1am ting ca, ting kip trong diéu kién cuong d6 lam
viée, xir Iy su 6 MMTB thudng xuyén gy ap luc cho nguoi lao dong, nhat 1a ddi
v61 nha may 2.

Trudc bdi canh, nhiéu khé khan trong nhimg thang dau nam, tudng chung
nhu khong thé vuot qua dugc, HDQT, Ban diéu hanh cung toan thé¢ CB CNV nd
lwc hét minh, xdy dung nhiéu phuong an ung pho, giai quyet tung budc, tung
budc mot trong tat ca cac linh vyc tir san xuat, kinh doanh dén tai chinh, lao dong,
tién luong vv... va dat duoc két qua sau:

Il. KET QUA HOAT PONG SAN XUAT KINH DOANH:
1. Doanh thu, lgi nhuin, ngp ngan sach nam 2025:

- Tong khoi luong san xuat trén 199.330 m® vuot ké hoach 4,9% (ké hoach
giao 190.000 m3) hoan thanh tét nhiém vu vé khéi luong san xuét.

- Doanh thu 990.712 ty dong vuot ké hoach 1% hoan thanh tot nhiém vu vé
khéi lwong san xut.

- Loi nhuan thyc hién 8,15 ty ddng dat 100% ké hoach hoan thanh nhiém
vu va gip 2.4 1an so nam trudc.

Chi tiét theo sau:

Thuc Ke z So
TT Chi tidu DVT | hign nam | No2ch | Nam | Soke
2024 nam 2025 hoach ky
' 2025
KHOI LUONG
1 | San lwgng san xudt | m® | 202.648 | 190.229 | 199.468 | 104,9% | 98,4%
San luong dat m3 | 202.395 | 190.000 | 199.330 | 104,9% | 985%
San lugng hong m3 252 229 138| 604% | 54.7%
2 | San lwgng tidu thu | m® | 217.051|195.000 | 187.421 | 96,1% | 86,3%
E;gﬁgdo“xuat mé | 42.975| 48308| 28.753| 59.5% | 66,9%
_Noidia | m® | 174.077 | 146.692 | 158.669 | 108,2% | 91,1%
Il | GIA TRI
1 | Doanh thu Trd | 1.035.583 | 980.795 | 990.712 | 101,0% | 95,7%
11 Ehoiﬁ?]h thu SXKD ©11.024.326 | 980.795 | 986.529 | 100.6% | 96.3%
Eﬁgﬁgdo; - Xuat ' 219.869 | 259.452 | 158.398 | 61,1% | 72.0%
~Nbi dia ' 804.457 | 721.343 | 828.131 | 114.8% | 102,9%
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1.2 | Doanh thu HDTC 5.642 3.046 54,0%
1.3 | Doanh thu khac 5.616 1.137 20,2%
2 | Téng chi phi 1.032.193 | 972.677 | 982.550 | 101,0% | 95,2%
2.1 | Chi phi SXKD 1.004.889 | 950.382 | 964.490 | 101,5% | 96,0%

Gia von hang ban 922.625 | 838.200 | 901.887 | 107,6% | 97,8%

Chi phi ban hang 66.457 | 93.759 | 45503 | 485% | 68,5%

Chi phi quan ly 15.807 | 18.423| 17.100| 92,8% | 108,2%
2.2 | Chi phi tai chinh 26.940 | 22.295| 17497 | 785% | 64,9%
2.3 | Chi phi khac 364 563 154,7%
3 | Loi nhuén sau thué 3.390 8.142 8.150 | 100,1% | 240,4%
4 f;‘;]‘ Nop ngan 43544 | 39163| 36.609| 935% | 84.1%

Két qua Tai chinh Cong ty:

Kha ning thanh toan ngin han (Tai san ngan han/Ng ngan han) cudi nim
94,3%: Pau nam kha niang thanh toan no ngan han 79,3% cubi nim 94,5% ting
15% so dau nim. Khic phuc mat can ddi hon 97 ty dong tir ngudn khau hao tai
san dai han (Pau nam 2024 mat can d6i 120 ty dong cudi ndm 2025 xudng con 23
ty dong) Kha nang thanh toan ngan han nam 2026 s& 16n hon 1.

Két qua xtr I ton tai tai chinh trudc day dé lai: Vinafarm 573,7 triéu dong;
trich ng kho doi 948 tricu.

Bao dam thong sudt dong tién trong hoat dong san xuat kinh doanh, trong
nam khong phat sinh no xau, no kho doi.

- No phai thu: Tai thoi diém 31/12/2025, theo Béo céo tai chinh nam 2025,
tong no phai thu 1a 132,48 ty dong, tang 25,56 ty dong (trong tng tang 23,91%)
so v6i dau nam (106,917 ty dong) Nguyén nhan chu yéu do vao thoi diém cudi
nam, khéi luong hang hoa xuit ban ting, nhiéu 16 hang duoc giao vao cudi ky
hodc dang trong qua trinh van chuyén sang ky sau, nén chua dén han thanh toan.
Cong ty van thyc hién thu hodi cong no theo dung cac diéu khoan da ky két trong
hop dong, chi tiét:

+ Phai thu ngan han khach hang: 113 ty dong ting 30,97 ty dong (ti 1é ting
37,74% so dau nim 82 ty dong).

+ Tra trudc nguoi ban ngan han: Pau nim 8,61 ty dong, cudi nam 3,98 ty
dong giam 53,69% véi gia tri 4,62 ty dong.

+ Phai thu ngan han khac 1,68 ty dong, dau nam 1,52 ty dong.

+ Tai san thiéu cho xu 1y 1a 16,635 ty dOng, tai san thira 6,354 ty dong,
chénh 1€éch thura thiéu 10,281 ty dong.

- Quan 1y hang ton kho: Ap luc tai chinh, dic biét 1a dong tién trong hoat
dong san xuat kinh doanh ciia Cong ty trong ndm & muc cao do nhu cau von 16n
va yéu cau toc do luan chuyén vén nhanh dé dam bao san xuét lién tuc. Tuy nhién,
thi truong tiéu thy dién bién khong thuan loi so voi du kién, dan dén tinh trang
ton kho tang cao; dén thang 7/2025, gia tri hang ton kho dat 236 ty dong, lam vdn
bi &r dong va han ché kha nang tiép can ngudn von vay bd sung. Trudc tinh hinh
d6, Cong ty da nd luc trién khai cac giai phap, ddy manh tiéu thu san pham, timg
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budc giam ton kho va thu hoi von phuc vu hoat dong san xuat kinh doanh, dén
cudi nam giam hang ton kho 40,53 ty dong 1a n6 luc dang khich 1¢. Mac du cudi
nam ton kho con ¢ murc cao.

Tai thoi diém 31/12/2025, gia tri hang ton kho 13 195,47 ty ddng, ting 35,83
ty dong so Vol dau nam (159,65 ty df)ng) tuong ung muc tang 22,4%. Nguyén
nhan chu yéu do luong thanh pham ton kho ting cao, phat sinh tinh trang & dong.
Tu thang 4/2025, thi truong co nhiéu bién dong, chudi cung tng bi gian doan do
tac dong cta chinh sach thué d6i tng cua Hoa Ky, 1am cho hoat dong tiéu thu gap
kho khan. Mac du Cong ty da day manh tiéu thy trong nhing thang cubi nam,
song tdc do tiéu thu van chua theo kip tdc do san xuét, dan dén luong hang tdn
kho duy tri & mirc cao. Chi tiét:

o T(A)n‘kho thanh phdm 88,01 ty ddng so ddu ndm 59,18 ty ddng, ting 28,83
ty dong so dau nam.

+ Ton kho nguyén vat liéu 33 ty ddng so dau nam 37 ty dong, giam 4 ty
tuong duong 8,7% so dau nam;

+Cong cu dung cu 65 ty ddng so dau nam 59 ty dong, ting 6 ty dong tuong
duong 9,7% so dau nam,;

_ + Chi phi SXKD d& dang 8,57 ty dong so dau nam 4,09 ty dong, tang 4,48
ty dong;
- No phai tra: Tong no phai tra dén 31/12/2025 1a 403,84 ty dong so déu

nam 390,34 ty dong, tang 13,49 ty dong (ti 1€ tang 3,46% so dau nam), chu yeu
tang do cubi nim Cong ty gia tang Xuat khau ngudi mua tra tién trudc, chi tiét:

+ Nguoi mua tra tién trudc: Cq01 nam 13,6 ty dong so dau nim 2,96 ty dong
tang 10,64 ty dong gap 3,56 lan so dau nam.

~ +No vay Ngan hang 313,1 ty dong so dau ndm 311,4 ty dong, ting 1,96 ty
dong tuong tng 0,63% so dau nam.

_ + Phai tra cho nguoi ban 39,2 ty ddng so ddu nam 43,4 ty dong, giam 4,2
ty dong tuong tng ty 1€ 9,66% so dau nam,;

- Tai san cong ty dugc quan ly, theo doi chi tiét, duoc trich khau hao theo
theo huéng dan tai Thong tu s6 45/2013/TT-BTC ngay 25/04/2013 cua Bo Tai
chinh v/v hudng din ché |do quan ly, str dung va trich khau hao tai san ¢b dinh.

To chirc can b0 sip xep, tinh gon bd may va cong tac lao dong, tién lwong:

- Cong tac to chirc- sap xep, tinh gon by may cua Cong ty:

Thyc hién chu truong vé sap Xep, tinh gon b may dam bao hoat dong hiéu
luc, hiéu qua. Cong ty da tién hanh to chirc, sap xép, tinh gon bd may quan 1y, lao
dong gian tiép. Két qua cu thé nhu sau:

+ Giam dau méi quan 1y tir 7 phong, 3 nha may xudng con 5 phong va 2
nha may.

+ Giam lao dong gian tlep tir chiém trén 16% so voi téng s6 CBCNVLD
dinh bién Xuong con 8%. Tiép tuc giam Xuong con 6%. Sb lao dong doi du sau
sap xép duoc bd tri dén cac nha may san xuét.
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+ Sap xép lao dong to bao vé vao 1am viée tai cdc nha may san xuat. T6
chuc thué ngoai dich vu bao vé ciia Cong ty (16 nguoi).

Cong tac lao dong, tién luong:

Tong sé lao dong theo dinh bién ctia Cong ty 1a 410 ngudi. Thuc té do nhiéu
yéu t6 nhu tién luong chua dam bao, canh tranh lao dong tir bén ngoal thi truong
lao dong tu do phat trién manh nén c6 mot s lao dong nghi viéc. Tong sd lao
dong binh quan duy tri la 380 nguoi (bang 92,6% so vOi dinh bién). Cong ty tién
hanh dinh bién, sip xép lam viéc giita cac ca san xudt, cac bo phan phuc vu dé
ludén dam bao cho hoat dong cua san XUAt.

Vi nhimg két qua dat dugc trén, tong qui lwong thuc hién quyét toan nim
2025 toan cong ty 44,8 ty so ké hoach 49,55 ty ddng dat 90,4%; lwong binh quéan
9,2 tridu ddng/nguoi/thang ting 12,9% so nam trude 8,15 triéu dong/ngudi/thang.

Piu tw mé rong:

Nam 2025, hop tac tac ddu tu thanh cong dién 4p mai mat troi hai nha may,
cong suat 4,2 MWH/niam, hang nam tiét kiém 2 ty dong. (xem lai ndung nay ¢
nén dua vao ko).

Hoan thién hé théng PCCC nha mdy 1 chuyén tiép tir nam 2024

Mua sam xe may phuc vu san xuat, chi tiét cac hang muc nhu sau:

5 A 3 Ké hoach | Thyc hién -

bau tu xay dung nam 2025 (triéu dong) | (triéu dong) Ty 1¢

- Tong xay lap (bao gom ca XL cua cac du 0
4n, BCKT) 22.070 8.086 | 36,64%
- Tong thiétbi " TB " ) 37.100 2751 | 742%
- Phuong tién xe may 7.473 3.875| 51,85%
Cong 66.643 14712 | 22,08%

I11. K& hoach SXKD nim 2026, phwong hwéng nhiém vu, giai phap
thuc hién:

Nhén dinh nhiém vu SXKD nim 2026 con nhiéu kho khan vé thi trudng
tiéu thu, may moéc thiét bi, gia ca dau vao dic biét nguyén ligu go gia cangay cang
tang, gia dim ¢ muc cao, du dia ting gia cua cac nha xuit khau van con, Cang
My Thuy di vao hoat dong giam cudc van chuyén, lic dé ting giad thu mua.
Nguyén liéu dap Gng san xuat dy kién rat kho khan.

Cong ty dit muc tiéu phan dau nim 2026 theo ké hoach dang trinh Tap
doan.

- San luong san xuat trén 195.000 m3 ngang bang nam 2025.

- Doanh thu tang truéng 10,6% dat trén 1.000 ty dong

- Loi nhuan phin d4u bang hodc cao hon nim 2025 (do nguyén liéu dién
bién kho luong, chi mot bién dong nho anh huong rat 16n dén két qua kinh doanh).

Chi tiéu dang ky phap Iénh v6i Tap doan ¢ murc khiém tén va dudi ning
luc san xuat clia cac nha may nham tao diéu kién cho cac don vi trong toan cong
ty phan d4u thyc hién hoan thanh va vuot ké hoach 2026 nham:

Nang cao thu nhiap dat mic luong binh quan:
d6ng/ngudi/thang.

Phén dau thuc hién vuot ké hoach loi nhuén: Dé co thuong cudi nam thém
1 thang luong.

trén 11.000.000
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Poi hoi toan thé CB-CNV Céng ty phan dau ¢ mirc cao nhat cac chi tiéu

chung sau:
A Thuc hién nhiém vu
TT NoQi dung nim 2026
1 | San xuét 198.782
2 | Tiéu thu 192.000
Xuit khau 39.000
Noi dia 153.000
3 | Doanh sb 1.096.214.000.000
Xuat khau 226.757.000.000
Noi dia 869.457.000.000
4 | Loi nhuén truée thué 10.944.000.000
5 | Pau tw 117.196.000.000

ty ¢6 phan gd MDF VRG Quang Tri”.

Cong ty s& xdy dung ban hanh cy thé chi tiéu phan dau cho timg don vi
(KPI ni b 2026) lam co s6 thue hién tung thang, quy trong nam.
Trén day la két qua thyuc hién SXKD nam 2025 va ké hoach 2026 ctia cong

Tran trong!

Noi nhan:

- Nhu trén;
- Luu VT.

TONG GIAM POC

Dwong Tén Thanh
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CONG TY CO PHAN GO CONG HOA XA HOI CHUNGHIA VIET NAM

MDF VRG QUANG TRI Déc 1ap - Tw do - Hanh phuc
S6: 01 /NQ-PHCD.MDFQT Qudng Tri, ngay 12 thang 06 nam 206
DU THAO
NGHI QUYET

DPAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN GO MDF VRG QUANG TRI

PAI HQI CO PONG CONG TY CP GO MDF VRG QUANG TRI

Cin cir Luat Doanh nghiép s6 59/2020/QH14;

Can ct Diéu 16 t6 chtic va hoat dong ctia Céng ty CP gd MDF VRG Quéng
Tri;

Can ctr Bién ban hop Hoi dong c6 dong thuong nién nam 2025 ciia Cong
ty CP go MDF VRG Quang Tri ngay 12/06/2026.

QUYET NGHI:

})iéu 1. Théng qua cac Bao cao do Hoi dong quan tri, Ban Kiém soat va
Ban di€u hanh trinh bay tai Pai hoi, bao gom:

1. Bao cao két qua san xuét kinh doanh nam 2025 va phuong huong ké
hoach san xuat kinh doanh ndm 2026 cua Ban diéu hanh.

2. B4o céo hoat dong ctia Hoi dong quan tri naim 2025 va phuong hudng
hoat dong nam 2026.

3. B40 cdo cua Ban kiém soat vé hoat dong cdng tac kiém tra, giam sat
nam 2025 va ké hoach nam 2025.

Piéu 2. Thong qua két qua san xuat kinh doanh nam 2025 va B4o c4o tai
chinh nam 2026 da duoc kiém toan, vdi cac chi ti€u chinh nhu sau:

- San luong san xuat ; 199.330,10 m3
- Tong doanh thu . 990.770.129.833 dong
- Tong chi phi . 982.619.873.454 dong
- Loi nhuén trudc thué . 8.150.256.379 dong
- Loi nhuan sau thué . 8.150.256.379 dong
Piéu 3. Thong qua Phuong an phan phdi loi nhuin nim 2025 nhu sau:
- Loi nhuan phan phéi nam 2025 (lu ké): (10,805) ty dong

~ Nam 2025 khong chia c6 tirc do két qua san xuét kinh doanh dén thoi
diém 31/12/2025 Io luy ke.

Piéu 4. Thong qua Ké hoach san xuét kinh doanh, phan phdi lgi nhuin



nam 2026, gom nhimng ndi dung sau:
1. K& hoach san xuét kinh doanh nam 2026:

- San luong san Xuat ; 190.000 m3
- San luong tiéu thy ; 195.000 m3
- Tong doanh thu t6i thiéu : 1.096.414 triéu dong
- Loi nhuan trudc thué toi thiéu: 10.944 tri¢u dong
- Loi nhuén sau thué t6i thiéu : 10.944 triéu dong

2. Phan phéi loi nhuan nim 2026:

Cin ct vao két qué} lo1 nhuan thuc hién nam 2026, Ho1 d(k)ng‘ Quér} tri s
trinh phuong an phan phéi loi nhuén nam 2026 trong lan Pai héi dong c6 dong
thuong nién ndm 2027.

Trong qua trinh thuc hién, Pai hoi dong ¢ dong thong nhat uy quyén Hoi
do6ng Quan tri Cong ty xem xet diéu chinh cac chi tiéu ké hoach trén ddy cho
phu hgp vt tinh hinh thuc teosan xuat kinh doanh ctia Cong ty, dam bao hiéu
qua cao nhat cho cong ty va co6 dong.

Dai hoi d@)ng co dong théng nhat giao cho ‘Hoi d6ng quan tri thuc hién
mot sO giai phap can thiét d€ hoan hanh chi tiéu ké hoach.

Piéu 5. Thong qua Béo cao Thu lao ciia Hoi dong quan tri, thu ky HDQT
va Ban Kiém soat nam 2024 1a 159.000.000 déng. Lwong chuyén trach ciia Chu
tich HPQT 1a 112.000.000 dong (5 thang) va Truong Ban Kiém soat 1a
201.600.000 dong.

Picu 6. Thong qua thu lao, tién luong nam 2026 ctua Hoi dong quan tri,
Thu ky va Ban Kiém soat nhu sau:

- Thanh vién HBQT : 4.000.000 dong/ngudi/thang

- Thanh vién BKS, thu ky HDQT . 3.000.000 dong/ngudi/thang

Thu lao cia HDQT, TBKS, thu ky HPQT sé& duoc diéu chinh phu hop voi

quy dinh hién hanh ctia Nha nudc va hudng dan cua Tap doan.

- Tién lwong Chu tich HPQT va Trudng Ban kiém soat chuyén trach tai
Cong ty: Sé dugc chi tra theo quy dinh hi¢n hanh.

q Piéu 7. Thong n}}ét iy quyén cho HDQT chon mét (01) trong ba (03) don
vi kiém toan sau day dé thuc hién kiém toan B&o céo tai chinh nam 2026:

1) Cong ty TNHH Kiém toan AFC Viét Nam

2) Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam

3) Cong ty TNHH Kiém Toan BDO

NDiél{ 8. Thong qua viéc mién nhiém thanh vién Ban kiém soat d6i v0i ong
Nguyén Hong Minh theo d€ nghi cua Hoi dong quan tri Cong ty CP g6 MDF
VRG Quang Tri tai To trinh s0 ...../TTr-HDQT.MDFQT ngay 26/05/2026.



Diéu 9. Thdng qua két qua bau thanh vién Ban kiém soét kiém nhiém doi véi
ba Tran Dan Tam theo d€ nghi cua Hi dong quan tri Cong ty CP go MDF VRG
Quang Tri tai To trinh s6 ...../TTr-HPQT.MDFQT ngay 26/05/2026.

, Di(:?:u 10. Nghi quyét nay da duoc Dai hoi dong c6 dong thong qua véi ty
1€ s0 phiéu bi¢u quyét 1a 100% va c6 hiéu luc tir ngay 12 thang 06 nam 2025./.

TM. PAI HOI PONG CO PONG

Noi nhgn: CHU TOA PAI HOI
- Céc ¢0 dong; [

_ HDOT ; Ban KS: CHU TICH HDQT
- Ban TGD;

- Luu: VT.

H6 Trong Minh Thao



TAPDOAN CONG NGHIEP CAO SUVN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN GO Péc 1ap - Tw do - Hanh phic
MDF VRG - QUANG TRI
So6: 66 /BC-HPQT.MDFQT Quang Tri, ngay 01 thang 6 nam 2026
BAO CAO

Thu lao HPQT, Thu ky HDQT, Ban kiém so4t nim 2025
va du kien chi trong nam 2026

Kinh giri: Pai hi dong C6 dong Cong ty CP g6 MDF VRG - Quang Tri

Cin ctr Diéu 16 t6 chtc va hoat dong ciia Cong ty c6 phan gd MDF VRG -
Quang Tri;

Can cir Nghi quyét Dai hoi c6 dong thudng nién ndm 2025,’két qua hoat
dong san xuat kinh doanh ciia Cong ty nam 2025 va ke hoach san xuat kinh doanh
nam 2026;

Hoi dong Quan tri Cong ty xin béo cao vé Thu lao ndm 2025 va du kién chi
nam 2026 nhu sau:

I. Thu lao HPQT, Thw ky HPQT va Ban Kiém soat nim 2025:
1. Chu tich Ho1 déng quantri:  Luong chuyén trach: 417.600.000 d/thang

2. Thanh vién Hoi déng quan tri: 4.000.000 d6ng/thang
3. Thu ky Hoi dong quan tri: 3.000.000 dong/thang
4. Truong Ban kiém soat: Luong chuyén trach: 288.000.000 d/thang
5. Thanh vién Ban kiém soat: 3.000.000 dong/thang

~ ba thanh toan va hach toan vao chi phi SXKD nam 2025: 846.600.000
dong.
_ Trong do: Thu lao: 141.000.000 dong; Luong chuyén trach: 705.600.000
dong.
~ Nhu vay, khoan chi trd Thi lao da thyc hién dang voi Nghi quyét Dai hoi
dong c6 dong thuong nién nam 2025.
II. Dy kién thii lao HPQT, Thu ky HPQT va Ban Kiém soat niam 2025:
1. Thanh vién Hoi dong quan tri: 4.000.000 dong/thang
2. Thu ky Hoi dong quan tri: 3.000.000 dong/thang
(Thu lao cua HDQT, TBKS, thu ky HDQT s¢& dugc diéu chinh phu hop
vo1 quy dinh hién hanh cua Nha nudc va huéng dan cia Tap doan).
3. Chu tich Hoi dong quén tri, Truong Ban kiém soat: Luong chuyén trach
duoc chi trd theo quy dinh hi¢n hanh ctia Nha nudce va hudng dan ctia Tap doan.
4. Thanh vién Ban Kiém soat: 3.000.000 dong/thang



Kinh dé& nghi Pai hoi dong c6 dong Cong ty thong qua dé ¢ co sd thuc
hién.

TM.HQI PONG QUAN TRI
CHU TICH

Ho Trong Minh Thao



TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU VIET NAM Doc 1ap - Tw do - Hanh phiic
CONG TY CO PHAN GO
MDF VRG QUANG TRI Qudng Tri,ngay 01 thang 6 nam 2026

S6: 63 /TTr-HDQT.MDFQT

~ TOTRINH ]
V/v bau bo sung thanh vién Ban kiém soat

Kinh gtri: Pai hoi dong cb dong Cong ty CP gd MDF VRG Quiéng Tri.

Can ctr Luat doanh nghiép s6 59/2020/QH14, ngay 17/06/2020;

Can ctr Diéu 1é cia Cong ty CP gd MDF VRG Quang Tri;

Cin ctr Cong vin sé 905/HPQTCSVN-TCCB ngay 19/11/2025 cua
HPQT Tap doan Cong nghiép Cao su Viét Nam vé viéc thoa thuan tham gia
gidi thiéu BKS, ung ctr chire vu Kiém soat vién kiém nhiém Céng ty CP G
MDF VRG Quing Tri;

Hoi dong quan tri Cong ty CP gd MDF VRG Quang Tri kinh trinh Dai hoi
d6ng C6 dong xem xét bau bo sung thanh vién Ban klem soat nhu sau:

S6 luong Ban kiém so4t theo diéu 16 cong ty ti da 1a 03 ngudi. Hién nay
da c6 01 Trudong Ban, 01 thanh vién Ban kiém soat. Nham dam bao sd luong
thanh vién BKS dap tmg yéu cau thue hién nhiém vu SXKD theo diéu 1¢ Cong
ty, HDQT kinh trinh Dai hoi dong c6 dong bau bo sung 01 thanh vién BKS kiém
nhiém nhu sau:

1. SO lwong va tiéu chuan, diéu kién thanh vién BKS:

- S6 lwong thanh vién kiém nhiém bd sung: 01 nguoi;

- Tiéu chuan va diéu kién: Theo quy dinh tai Diéu 1é Cong ty va Luat
Doanh nghiép:

a. C6 nang luc hanh vi dan sy ddy du va khong thudc d6i tugng bi cAm thanh
12p va quan ly doanh nghié¢p theo quy dinh cua Luat nay;

b. Khong phai la vo hoac ché)ng, cha dé, cha nuoi, me dé, me nuoi, con dé,
con nuoi, anh rudt, chi rudt, em rudt cua thanh vién Hoi déng quan tri, Téng giam
dbc va ngudi quan 1y khac;

c. Khong dugc gitt cac chiic vu quan 1y cong ty; khong nhat thiét phai 13 ¢6
dong hoac nguoi lao dong cua cong ty;

d. C6 sirc khoé, pham chat dao dirc tét, trung thuc, liém khiét, hicu biét va
c6 ¥ thirc chap hanh Phap luat.

2. Danh sach ung cwr vien BKS

Cin ctr Cong vin sé 905/HPQTCSVN-TCCB ngay 19/11/2025 cua
HDQT Tap doan Cong nghi¢p Cao su Viét Nam.

Trén co so d6, Hoi dong quan tri Cong ty CP gd MDF VRG Quang Tri
tong hop danh sach tng cir vién va kinh trinh PHPCP xem xét thong qua nhu
Sau.



Ba Tran Pan Tam — Phuy trach phong K§ thuét-chét lugng Cong ty.
(Dinh kém thong tin ung cu thanh vién BKS)
Kinh trinh Dai hoi déng c6 dong thong qua viéc bau bo sung thanh vién
HDQT Céng ty theo danh sach dé cir néu trén.
Tran trong.
TM. HOI PONG QUAN TRI
Noi nhn: CHU TICH

Nhu trén;
Luu: VT;

H6 Trong Minh Thao



THONG TIN UNG CU VIEN BAU BO SUNG THANH VIEN BKS KIEM
NHIEM CONG TY CP GO MDF VRG QUANG TRI

Gidi tinh: No
Noi sinh:
Dén toc: Kinh

bia chi thuong tru
S6 DT lién lac:

© 0 N o0 A WD

Ho va tén: Tran Pan Tam

Ngay thang, nam sinh: Ngay thang nam 1981

10. Trinh d6 chuyén mon:

11. Qua trinh cbng tac:

CCCD:  ngay cap //20 , noi cap: Cuc Canh st QLHC vé TTXH.
Quoc tich: Viét Nam

Thoi gian

Noi lam viéc

Chirc vu

Tt thang
10/1997- 02/1998




TAPDOAN CONGNGHIEP CAOSUVN  CONG HOA XA HOI CHU NGHIA VIET
NAM

CONG TY CO PHAN GO Poc lap - Tw do - Hanh phiic
MDF VRG - QUANG TRI
Sb: 65 /TT-HPQT.MDFQT Qudng Tri, ngay 01 thang 6 ndm 2026
TO TRINH

Vé viéc phan phéi lgi nhuin nim 2025
va ke hoach phan phoi lgi nhuin nam 2026 ctia Cong ty

Kinh gtri: Pai hoi ddng cb dong Cong ty CP G6 MDF VRG Quang
Tr

Can cu Nghi dinh s6 09/2009/ND-CP ngay 05/02/2009 cua Chinh phu ban
hanh quy ché quan 1y tai chinh cua cong ty nha nudc va quan 1y von nha nude dau
tu vao doanh nghiép khac;

Céan ctr Nghi dinh sO 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy
dinh vé lao dong, tién lwong, thu lao, tién thudng ddi véi cong ty co c6 phan, von
g6p chi phdi ctia Nha nudc;

Can ct Diéu 18 t6 chirc va hoat dong ctiia Cong ty ¢ phan GO MDF VRG -
Quang Tri;

Can ctr Nghi quyét Pai hoi dong cd dong thuong nién s6 01/NQ-
PHCD.MDFQT ngay 27 thang 6 nam 2025 ctia Cong ty c6 phan Go MDF VRG
- Quang Tri,

~ Canctr Két qua hoat dong san xuat kinh doanh cua Cong ty nim 2025 va
ké hoach san xuat kinh doanh nam 2026;

HPQT Cong ty o phan G6 MDF VRG Quéng Tri kinh trinh PHDCD
Cong ty phuong an phan phoi lgi nhuan nam 2025 va k& hoach phan phoi lgi
nhuan nam 2026 nhu sau:

1. Phan phdi lgi nhuin nim 2025

- Loi nhuan nim trude chuyén qua : -18.955.853.171 ddng
- Lo1 nhan sau thué nim 2025 X 8.150.256.379 déng
- Loi nhuan duoc phan phdi : -10.805.596.792 ddng
- Trich Quy dau tu phat trién : 0 dong
- Trich Quy khen thudng, phuc loi : 0 dong
- Chia ¢ tirc ) 0 dong
- Loi nhuan con lai chua phan phéi : -10.805.596.792 dong

2. K¢é hoach phén phdi loi nhuin nim 2026:



Chia ¢ tire: Dy kién lgi nhugn ndm 2026 s& bu vao 16 liy ké ndm 2025
nén khong chia co tuec.

(Sau khi c¢6 Béo cao tai chinh nam 2026 dugc kiém toan, Hoi dong quan
tr1 Cong ty s€ c6 phuong an phan phoi loi nhuan nam 2026 trinh PHDPCD tai Dai
hoi nam 2027).

Kinh trinh BPHPCP Cong ty quyét dinh./.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luvu HPQT,VT.

Ho Trong Minh Thio



TAPDOAN CONG NGHIEP CAO SUVN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN GO Péc 1ap - Tw do - Hanh phic
MDF VRG - QUANG TRI
S6: 67 [TT-HPQT.MDFQT Qudng Tri, ngay 01 thang 6 nam 2026
TO TRINH

Vé viéc chon don vi kiém toan BCTC nim 2026 ciia Cong ty

Kinh gtri: Pai hoi ddng cb dong Cong ty CP G6 MDF VRG Quang
Tri

- Can ct Diéu 1é t6 chirc va hoat dong ctua Cong ty Co phan GO MDF VRG
- Quang Tri;

- Can ¢t vin ban sd 3697/CSVN-TCKT ngay 28/11/2019 cua Tap doan Cong
nghiép Cao su Viét Nam v¢ viéc dé xuat don vi kiém toan Bao cao tai chinh hang
nam;

HPQT Céng ty c¢6 phan G6 MDF VRG Quang Tri kinh trinh BPHDCD
Cong ty lua chon mét (1) trong ba (3) don vi ki€m toan sau day thuc hién kiém
toan Bao cao tai chinh nam 2025:
1. Cong ty TNHH Kiém toan AFC Viét Nam Chi nhanh phia Bic
Dia chi: ‘So”' 2 Ngach 31/26 Phé Tran Quéc Hoan, Phwong Dich Vong Hau,
Quan Cau Gidy, TP Ha Noi
2. Cong ty TNHH Kiém toan va thAm dinh gia Viét Nam
Dia chi: Tang 14 Toa nha Sudico, dwong Mé Tri, Phuong My Dinh 1, Qudn Nam
Tw Liéem, TP Ha Noi
3. Cong Ty TNHH Kiém Toian BDO
Dia chi: 2434 Dé La Thanh, Phuong Lang Thieong, Qudn Pong Pa, TP Ha Ngi
~ bay la ba don vi kiém toan nay nam trong danh sach cong ty kjém toan va
kiém toan vién dugc Uy ban Chimg khoan Nha nude chap thuan kiém toan cho
don vi co loi ich cong chiung. Cac cong ty ki€m toan nay du diéu kién kiém toan
Béo céo tai chinh hang nam cua Cong ty.
Kinh trinh BPHPCP Cong ty quyét dinh./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- Lvu HPQT,VT.

Ho Trong Minh Thio
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