2\ Digitally signed by CONG TY CO
ONG Ty
DN: C=VN, S=Kon Tum, O=

CONG TY CO PHAN SONG DA 3

C é P H A N ,BiN;CONG TY CO PHAN SONG

01D.0.9.2342.19200300.100.1.1=

A ~
S O N G DAMST:5900139364
lFjieason: I'am the author of this

oooooo it

o, e AN SONG PA 3 CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Pic lap — Ty do — Hanh phuc
SH: 0 1/2026/BC-BKS Quang Ngdi, ngay2§thang 03 nam 2026
BAO CAO

KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2025
KE HOACH HOAT PONG NAM 2026

Kinh gui: Quy C6 dong - Cong ty cb phan Séng Pa 3

Thuc hién nhiém vu va quyén han ctia Ban kiém soat theo Luat doanh nghiép va

Diéu 1é Cong ty, Ban kiém soat (BKS) xin bao céo Dai hdi déng cd dong thuong nién
nam 2026, két qua hoat dong cua Ban Kiém soat Cong ty nam 2025 va ké hoach hoat
dong nam 2026 nhu sau:

L.

Hoat djng ciia Ban kiém soat 2025:
Nam 2025, BKS da hoat dong theo diing chirc nang, nhiém vu duge quy dinh theo

Luét doanh nghiép va Diéu 1é Cong ty, quy ché t6 chirc, hoat dong cuia BKS. BKS da
1ap ké hoach, xay dung chuong trinh cong tac va phan cong nhi¢m vu cho tirng thanh

vién BKS; kiém tra, giam sat thuong xuyén hoat dong cua Cong ty.

Trén co s& thong tin, tai liéu vé cong tac quan ly, diéu hanh moi hoat dong cua
Hoi dong quan tri (HPQT), Tdng giam dbc, cac phong chire ndng Cong ty cung
cép, cac thanh vién BKS da thuc hién cong viéc sau: Kiém tra, ra soat lai cac quy
ché quy dinh ndi bo da ban hanh; Kiém tra céc to trinh ctia Téng giam ddc va Nghi
quyét HDQT da ban hanh.

Tham du cac cude hop cua Hoi ddng quan tri va dong gop cac y kién thiét thuc,
nhimg vén dé can luu ¥ trong hoat dong SXKD cua Cong ty.

Xem xét, kiém tra viéc thuc hién cac du an dau tu, quyét toan von dau tu, cong tac
ky két hop dong kinh té.

Xem xét cac van ban ndi quan 1y ndi bo cta Cong ty da ban hanh trong nam dam
bao tinh hop ly va ding quy dinh cua Phap luat.

Kiém tra danh gia thuong xuyén vé viéc quan ly diéu hanh thuc hién SXKD cua
HDQT, Téng giam dbc theo ding nghi quyét ctia Dai hoi ddng cb dong, kiém tra
tinh hop ly hop phap d6i v&i hoat dong SXKD cua Cong ty trong nam 2025.
BKS duge cung cap day du kip thoi thong tin vé cac Quyét dinh cia HPQT, qua
do6 kiém tra tinh hop phap cua cac quyét dinh trén.

Hang quy thuc hién thdm dinh bao cdo danh gia cong tac quan ly cia HPQT, cong
tac thuc hién ké hoach SXKD cua Téng gidm ddc, bao cao tai chinh, bdo cao quan

‘ 1



Tham dinh bdo cdo danh gia cong tac quan ly cua HDQT, diéu hanh cia Téng
giam déc, bao céo tinh hinh thyc hién san xuét kinh doanh, bdo c4o tai chinh nim
2024 va béo cdo tai chinh sau kiém toan nam 2024

Kiém tra, gidm sat thuc hién c4c thu tuc, trinh tu trong cong tac t chic Dai hoi
dong cb dong thuong nién nim 2025, dam bao tuan thu theo ding quy dinh cia
Phép luat va Diéu 1¢ Cong ty.

Gidm sat viéc thuc thi viéc cong bd théng tin ctia Cong ty theo ding quy dinh cua
Luét ching khoan, xem xét tinh minh bach cta qu4 trinh cong b thong tin dam
bao quyén loi ctia Cé dong.

Kiém so4t viéc thuc hién quyén va nghia vu ¢ déng: Cac co déng dugc moi tham
gia DPHDCD thudng nién 2025 va tham gia cho y kién va biéu quyét cac van dé
xin y kién; céc ¢ dong dap (mg du cac diéu kién nhu trong Diéu 1é quy dinh duoc
dé cir nguoi tham gia Ban lanh dao.

II. Danh gia tinh hinh thwe hién Nghi quyét PHPCP thwong nién nim 2025:
1. Kétqua hoat dpng sin xuit kinh doanh nim 2025:
Thuc hién ké hoach SXKD nam 2025 theo Nghi quyét PHPCD théng qua, Cong
ty da nd luc tap trung cac ngudn luc dé dam bao cac chi tiéu so v6i ké hoach dat
ra, tuy nhién mét sd chi tiéu chua dat ké hoach mong mudn; cy thé:
Nim 2025 ]
;‘ Tén chi tiéy DTV - K¢é hoach Thye hién ;/;H:) K:/l?;
Té hop Cong ty T hop Cong ty ho s me g
me me
| Téng gid tri SXKD 10%d | 244.600 104.600 | 219.356 38.380 90% 37%
2 | Doanh thu va TN khéc 10°d | 240.500 | 112.600 245222 | 77.466 | 102% 69%
3 | Loi nhuan truée thué 10° | 41.800 | 1.600 | 29573 | -2.042| 77%
4 | Loi nhufn sau thué 10°d | 38.383 1.600 | 25449 | 2942 | 66%
5 | NOp ngan sach 10°d | 30.811 316 | 38.364 99 | 125% %
L.1. Ddnh gid tinh hinh thie hién hoat dpng SXKD: T, 5ng gid tri SXKD thuc hién
dat 90% KH ndim.
- Gid trj san lugng x4y ldp: Thuc hién 30,8 ty dat 31% KH, bao gdm:
V' Cdc céng trinh dé o6 hop déf?g.' Cong trinh thuy dién Dék Lo, thuc hién 30,8
ty/KHN 11 ty dat 280%, bao gom:
+  Thi cong gia ¢ nang cap hé théng duong thi céng van hanh (Puong D1, nhénh 1,
nhéanh 2, Puong D2, Duodng D4).
+  Thi cong cong tac duy tu bao dudng thudng xuyén hé thong dudng van hanh, xir

1y sat 1¢ céc hang muc dam bao giao thong cong gri-%l;
/-



1.2.

I1I.

Thi céng san béng khu nha & CBCNV van hanh Nha may Dak Lo6.

Cdc cong trinh chua cé hop dong: Thuc hién 0 ty/ KHN 88,4 ty, nguyén nhan:

Do tinh hinh tai chinh cia Cong ty khé khan; 16 lug ké vang x4u kéo dai qua nhiéu
thoi ky nén khong thé thuc hig¢n dugce cong tac tiép thi, dau thau thi cong tai cac
du 4n, cong trinh.

Viéc nhan thau qua cac don vi tring thdu ciing khong thuc hién dugce do khong
bao lanh duge hop ddng, bao lanh tam tmg/hogc thong qua nhiéu cac B khong dam
bao hiéu qua kinh té, rui ro vé phéap luét cao.

Vi vay, trong nam 2025, riéng phan san lugng chua c6 hop déng chua hoan thanh
theo ké hoach dét ra.

Gié trj san xuét kinh doanh di¢n thuong phdm: Thyc hién 180,8 ty/KH 140 ty dat
129%, doanh thu va loi nhuan dat ké hoach dé ra, so voi cing ky nam trude san
luong dién thuc hién 94%, tang 35%, Dé dat duoc két qua trén, cong ty da tap
trung hoan thanh hang muc cum diu mdi hd B dua vao van hanh khai thac trong
thang 11/2024 thuye hién cong tac kidm tra giam sat thudong xuyén cac hang muc
cong trinh clia nha may, du phong vét tu, sira chita va thay thé kip thoi cac hang
muc nha may c¢6 nguy co hu hong, dam bao nha may hoat dong lién tuc, phat dién
t6i da voi cong suét thiét ké, uu tién phat dién gio cao diém.

Cong tdc thu von, thu hoi cong ng:

Mic du Cong ty dd nd luc, tap trung quyét liét, phan giao nhi¢m vu cho ting ca
nhéan, nghiép vu dé thuc hién, tuy nhién cong tac thanh quyét toan, thu hoi cong
no chua dat theo ké hoach, do Chu dAu tu va cac nha thau chinh tai mot sb cong
trinh trdy y khong phé duyét hd so/ hodc thiéu von thanh toan da anh huong truc
tiép dén viéc can d6i dong tién cho hoat dong san xuét kinh doanh va dau tu cua
don vi.

Luwa chon don vi kiém todn djc lap thuc hién kiém todn bdo cdo tai chinh nam
2025.

Thuc hién uy quyén ciia DPHPCP thuong nién nam 2025, Cong ty lya chon va
thuc hién ky hop déng véi Cong ty TNHH kidm toan va Tu van UHY dam bao du
nang luc theo quy dinh ctia Nha nude dé thuc hién soat xét bao céo tai chinh 6
thang nam 2025 va bdo céo tai chinh nam 2025 cua Cong ty.

Chi tra thu lao cua HDQT, Ban kiém sodt nam 2024

Cong ty chua thuc hién quyét toan va chi tra thu lao cho HPQT, BKS do chua
duwoc PHDCD thudng nién ndm 2025 thong qua.

Cong tac ké toan va tinh hinh tai chinh ciia Cong ty:

Nhdn xét chung:
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- Cong ty tuan thi ddy du cac Yyeu cau clia cac chuan muc ké toan va ché do ké toan

doanh nghiép Viét Nam hién hanh tron
thuc hién hach toan ké toan va lap béo c
Tuy nhién, cong tac nghiém thu quyét to
so véi ké hoachz van dé nay anh hudén

tiém an rui ro vé tai chinh.
2. Bdo cdo tai chinh ndam 2025:

- Bao cdo tai chinh téng hgp va h

TNHH kiém toan va tu van UH

trong yéu tinh hinh tai chinh cua Con
qua hoat dong kinh doanh, tinh hinh |
cung ngay, phtt hop véi chudn muc ké toa
Nam va cac quy dinh khac ¢6 lién quan dén

téng hop va hop nhit.
Bdng cdn doi ké todn (t6m tdt):

uu chu

g viée t6 chue cong téc tai chinh ké toan,
4o tai chinh hang quy, nim theo quy dinh.
an va thu héi céc khoan cong no con cham
g truc tiép t&i két qua SXKD cua Cong ty va

op nhat nam 2025 duoc kiém todn boi Cong ty
Y da phan anh trung thuyc, hop 1y trén khia canh
g ty tai thoi diém 31/12/2025, ciing nhu két
yén tién t¢ cho nam tai chinh két thuc
n, ché do ké toan doanh nghiép Viét

viéc 1ap va trinh bay bédo cdo tai chinh

DVT: dong

NQI DUNG MA SO | SO DU 3111212024 | SO DU 31/12/2025
| Tai san nge"in han 100 444.274.140.622 381.826.149.665
[ 11 | Taisan dai han 200 275.069.251.844 264.605.095.077
* | TONG TAI SAN 270 719.343.392.466 646.431.244.742
[ | No phai tra 300 684.424.400.449 644.243.747.680
11| Vén chu s hiru 400 | 5.128.876.324 2.187.497.062
| * | TONG NGUON VON | aa0 | 719.343.392.466 | 646.431.244.742
L 990.451.244.742 |
Bdo cdo két qua kinh doanh: DVT: dong
r CHI TIEU M sb Niim 2024 Niim 2025
1. Doanh thu bédn hang va cung cip dich vu 01 35.563.852.762 31.230.294.907
2. Céc khoan gidm trir doanh thu 02 87.128.821
3. Doanh thu thuin vé ban hang va cung cap 10 35.563.852.762 31.143.166.086
dich vu (10=01-02)
4. Gid von hang ban 11 35.045.222.234 28.732.714.082
5. Loi nhuén gép vé bsn hang va cung cip 20 518.630.528 2.410.452.004
dich vy (20=10-11)
6. Doanh thu hoat dong tai chinh 21 35.009.232.251 39.546.878.136
7. Chi phi tai chinh 22 29.873.075.693 29.009.544.110
- Trong do. chi phi lai vay 23 29.790.115.693
8. Chi phi quan Iy doanh nghiép 26 30.184.261.998
9. Loi nhuin thuin tir hoat djng kinh doanh 30 -24.529.474.912
{30=20+(21-22)-(26)}
E). Thu nhép khac 31 2.041.084.142
S e




CHI TIEU Ma sb Nim 2024 Niim 2025
11. Chi phi khac 32 9.895.512.364 3.890.097.170
12. L¢i nhudn khic (40=31-32) 40 -7.854.428.222 -3.882.719.467
13. Tong lgi nhudn ké todn trudc thué 50 -32.383.903.134 -2.941.379.262
(50=30+40)
14. Chi phi thué TNDN hién hanh 51
15. Loi nhuén sau thué thu nhap doanh 60 -32.383.903.134 -2.941.379.262
nghi¢p (60=50-51-52)

3. Phan tich mot sé chi tiéu trong bdo cdo tai chinh ndm 2025:

- Kha nang thanh toan téng quat = Tong TS/Tong no = 1,00 lan
- Kha nang thanh toén hién hanh = TS ngan han /Téng no ngén han = 1,08 lan
- Kha né@ng thanh todn nhanh = (TS ngén han — HTK)/Tong ng NH = 0,55 lan
- Kha nang thanh toan tirc thoi = Vén bang tién/Tdng no ngén han = 0,012 lan
- H€ s6 ng = No phai tra/VCSH = 294,5 lan
- Hé sb no vay ngan hang = Ng¢ vay ngan hang/ VCSH = 22,58 lan
- Ty lé ty tai trg = VCSH/ Tong tai san = 0,3%

So sach cac chi tiéu nam 2024 véi nam 2025:

TT Chi tiéu Nam 2024 Nam 2025
I | Kha nang thanh toén tong quét 1,05 1,00
2 | Thanh toan hién hanh 1,08 1,08
3 | Thanh toan nhanh 0,7 0,55
4 | Thanh toén turc thoi 0,017 0,012
4 | Hé sb ng (Tong ng phai tra/VCSH) 19,6 294,5
5 | Hé sb no vay ngan hang 1,43 22,58
6 | Tu tai tro 4,9% 0,3%

Nhom chi tiéu lgi nhudn:

- Loi nhuén bién (ROS) = LNST/Téng doanh thu= -9,4%

- Ty suét thu hdi tai san (ROA) = LNST/Téng TS binh quan = -0,46%

- Ty suét thu hdi von chi s¢ hiru (ROE) = LNST/VCSH binh quan = -134,5%

- Loi nhuan sau thué /Vén diéu 1& = -1,84%

4. Tinh hinh cong ng phai thu:

- Tong s6 ng phai thu deén 31/12/2025 14232,9 ty ddng chiém 61% tai san ngin han,
chiém 36% tong tai san. Tong gia tri cong ng phai thu 16n so véi quy mo san luong
cua Cong ty, trong do cong no day dua kéo dai, kho ¢6 kha nang thu hoi, da trich
lap du phong 43,6 ty dong. ‘ ,

- Cong ng phai thu khach hang (84,3 t)"r‘déng): Moét so khoan cong ng 16n da qua
han thanh toan nhung chua thu dugc tién nhu cac nguyén nhan da Pw
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IV.

Cong no tréa trude cho ngudi bén (24,7 ty dong): Con tdn tai cac khoan cong no da
ng trudce cho cac nha thdu phu tr céc nam trude, dbi tac da thuc hién hop dong
nhung chua quyét toan dén nay van chua giam trir duoc.

Cong ng phai thu khac: 162,9 ty dong, trong d6 c6 tién cb tuc Céng ty c6 phan
thuy dién Séng Pa 3 DakL6 s tién 91,7 ty dong.

Tinh hinh cong ng phii tra:

Tong sb ng phai tra dén 31/12/2025 la: 644,2 ty dong, chiém 99,7% tong ngudn
von, trong do:

+ Vay ngan hang (ngan va dai han) : 271,4 ty ddng.

+ Phai tra nguoi ban : 90,2 ty dong.

+ Ngudi mua tra tién trudc : 0,19 ty dong.

+ Thué va cac khoan phai ndép Nha nudce : 3,04 ty dong.

+ Phai tra ngudi lao dong : 1,007 ty ddng.

+ Chi phi phai tra 1 262,9 ty dong (trong d6 bao gbm

chi phi 1i vay 262,4 ty dong).

+ Céc khoan phai tra khac : 15,2 ty dong.

Hién nay, Cong ty dang giip kho khin vé tai chinh, hé s6 kha nang thanh toan ngan
han, thanh toan nhanh thfip.

Céng ty can quyét liét thu hdi vén va cdng ng dé dam bao kha nang thanh toan céac
khoan no dén han.

Két qua giam sit ddi véi thanh vién HDQT, Ban Tong giam déc va cin bd
quan ly:

Trong ndm 2025 céc Thanh vién HPQT, Téng giam déc va cac bd may quan ly
vé co ban da thuce hién cdc quyén va nghia vu dugc giao theo quy dung quy dinh
tai Diéu 1¢ cong ty, Nghi quyét ctia Dai hoi dong c6 dong va phap ludt c6 lién
quan, dam béo l¢i ich hgp phép clia cong ty va cd dong cong ty.

Céc Nghj quyét cia HDQT di co su nhat tri cia céc thanh vién HDQT, ban hanh
dang véi chitc ning quyén han va cé ndi dung phii hgp véi chi truong va Nghi
quyét ctia Dai hoi ddng b dong thuong nién nam 2025. BKS khéng thay c6 diéu
gi bat thuong trong hoat dong trong hoat dong ctia HDQT, Ban gidm dbc va cac
can b quan ly Cong ty.

Cong tac ky két va thuc hién hgp d@)ng kinh té dugc dam bao theo dung phép luat,
Diéu 16 va quy ché quan ly hop ddng kinh doanh thuong mai cia Céng ty; khong
dé xay ra cac sai pham trong cong tac dam phan thuong thdo va thuc hién hop
dong kinh té. Cong tac quan ly thuc hién dau tu theo dang quy dinh phap luét va
Diéu 18 Céng ty.

Cong tac quan ly va hach toan ké toan tuan tha theo cac chuan muc ké toan, hé
thong ke toan Viét Nam va cac quy dinh hién hanh ctia Nha uuap'
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VIIL.

Panh gia sw phdi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri,
Tong giam dbc va C6 dong.

BKS da phéi hop voi HPQT, Ban T(:‘)ng giam dbc kiém tra tinh hinh hoat dong
SXKD, tinh hinh tai chinh cta Cong ty.

Tham gia cac cudc hop cia HDQT, bao cdo cdc ndi dung kiém soét trong quy, dé
nghi HPQT va Ban Téng giam dbc chi dao thuc hién cac ndi dung con ton tai
trong Cong tac quan ly diéu hanh.

Béo cdo cac cd dong tinh hinh hoat dong, két qua gidm sat HDQT, Ban Téng giam
dbc va can bd quan ly, tinh hinh hoat dong SXKD, dau tu va tai chinh ctia Cong
ty dinh ky theo quy dinh ctia Luat Doanh nghiép va Piéu & Cong ty.

Cong ty da tao diéu kién thuan lgi cho Ban kiém soat thuc hién nhiém vu.

Két ludn va kién nghi:

Ban kiém soat nhét tri voi két qua hoat dong SXKD nam 2025 va Béo céo tai chinh
nam 2025 cua Cong ty di duge kiém todn béi Cong ty TNHH kiém toan va Tu
vin UHY va ké hoach, cac giai phap t6 chtre thuc hién ké hoach SXKD ctia Cong
ty trong nam 2026.

Kién nghi HPQT chi dao Ngu'orl dai dién ctua Cong ty tai Cong ty cd phan thiy
dién Song Pa 3 Paklo bd tri, td chirc van hanh nha may thay dién Daklo dam bao
an toan, hiéu qua, sip xép bd may véan hanh dam tinh gon tiét kiém chi phi va ning
sudt t6i uu.

Kién nghi HDQT, Ban Téng giam ddc co cac gii phap quyét liét dbi vai mot so
khach hang cé tinh tray ¥ trong cong tac thanh quyet toan, nhdm giam gia tri do
dang tai cac cong trinh, nham dam bao thu hdi vén phuc vu cho hoat dong SXKD,
giam du ng vay tai cdc ngan hang.

Vé cong tac dau tu: D& nghi HDQT, Ban Tong gidm déc chi dao Ngu@i dai dién
phan von cua Song Pa 3 tai Song Da 3 Paklo 1am viéc vai Chu dau tu thuc hién
trién khai thi cong du 4n nha may thuy dién Ngoc Tem dung ké hoach dam bao
chat luorng, tién do; Lam viéc véi to chue tin dung dé co céu, kéo dai thm g1an tra
no, can doi dong tlen de chi tra ¢6 tirc, cong no khic cho Cong ty cb phan Song
Pa 3 cling nhu ngudn vbn dau tu du an thiy dién Ngoc Tem.

BKS dé nghi Ban TGD tiép tuc lam viéc v6i BIDV Gia Lai, Trung Tam xtr ly no
ctia BIDV d8 tai co cdu ng, mién giam 13i phat cham tra, gidm thiéu chi phi tai
chinh cai thién tinh hinh tai chinh, nang cao hiéu qua SXKD cho Cong ty.
HDPQT, Ban tdng giam ddc tiép tuc ra soat sira d6i bd sung cac quy ché quy dinh
ndi bd phi hop véi quy dinh ctia Phap luét hién hanh va thue trang ciing nhu dinh
hudng phat trién ctia Cong ty.

Thuec hién chi tra thu lao cho HPQT, BKS Cong ty nam 2023, 2024.

Ké hoach hoat dong ciia Ban kiém soat nim 2026:

BKS t6 chirc kiém tra tinh diy dt, hop phap va trung thuc theo dinh ky. Thuong
xuyén to chirc kiém tra, giam sat tinh hinh hoat dong va tinh hinh tai chinh cua

7



Cong ty; cong tac quan ly diéu hanh cua HDQT, Ban Tong giam déc, cén bé quan
ly khéc theo diing Nghi quyét Pai hoi dong ¢ dong, Piéu 18 va cac quy dinh cua
Phép luat.

Thuc hién kiém tra dot xudt theo yéu cau cla Dai hoi déng cd dong hoac nhom ¢d
dong quy dinh theo Diéu 18 t chirc va hoat dong ctia Céng ty.

Xem xét thu quan 1y ctia kiém toan vién doc 1ap va y kién phéan hdi ciia Ban Téng
gidm déc Cong ty.

Tang cudng cong tac kiém tra, gidm sat thuong xuyén cac hoat dong cia Cong ty
thong qua cac quyét dinh cua HDPQT va Ban Tong giam dbc Cong ty.

Phéi hop véi HDQT, Ban Tdng gidm déc tiép tuc ra soat lai cac quy ché, quy dinh
quan Iy ndi bo da ban hanh, dé sia déi, bd sung, thay thé méi phu hop véi phép
lugt hién hanh va Diéu 1é Céng ty.

Phdi hop HDPQT, Ban Tong gidm ddc chi dao quyét liét hon nita cong tac thu hdi
von va cong no dé dang; Tiép tuc ra soat lai gia tri khoi lugng dé dang tai céc cong
trinh da két thuc thi cong va danh gia, phan tich cac khoan cong ng phai thu, phai
tra dé co phuong 4n thu héi hodc trich lap du phong theo quy dinh.

Phéi hop véi HPQT, Ban Tong giam ddc chi dao thuc hién khic phuc ngay cac
ton tai dé dua cong tac quan ly, diéu hanh hoat dong SXKD dam b4o an toan, linh
hoat va hiéu qua.

Trén ddy 1a bao céo két qua hoat dong ndm 2025 va ké hoach hoat dong nam 2026

ctia Ban Kiém soat Cong ty c¢b phan S6ng Da 3, Ban kiém soé4t kinh trinh Dai héi dong
¢6 dong xem xét thong qua.

Trén trong !
Noi nhin: TM. BAN KIEM SOAT CONG TY
- Nhu kinh gui; TRUONG BAN
- HDQT, Ban KS;
- Luu BKS.

Nguyén Viét Lirong



SONG DA 3 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
SUPERVISORY BOARD Independence — Freedom — Happiness

No. 02/2026/BC-BKS Quang Ngai, March 28, 2026

REPORT
RESULTS OF THE SUPERVISORY BOARD IN 2025
2026 OPERATIONAL PLAN

Dear: Shareholders - Song Da 3 Joint Stock Company

Performing the duties and powers of the Supervisory Board in accordance with the
Law on Enterprises and the Company's Charter, the Supervisory Board (SB) would like
to report to the Annual General Meeting of Shareholders in 2026, the operating results
of the Supervisory Board of the Company in 2025 and the operation plan in 2026 as
follows:

I. Activities of the Supervisory Board 2025:

In 2025, the Supervisory Board has operated in accordance with the functions and
tasks specified in the Law on Enterprises and the Company's Charter, the Regulations
on organization and operation of the Supervisory Board. The Supervisory Board has
planned, developed a work program and assigned tasks to each member of the
Supervisory Board; regularly inspect and supervise the Company's activities.

- On the basis of information and documents on the management and administration
of all activities of the Board of Directors (BOD), the General Director, the
functional departments provided by the Company, the members of the Supervisory
Board have performed the following tasks: Examining and reviewing the issued
internal regulations; Check the reports of the General Director and the Resolution
of the Board of Directors issued.

- Attending meetings of the Board of Directors and contributing practical opinions
and issues to note in the Company's production and business activities.

- To consider and examine the implementation of investment projects, the
settlement of investment capital, and the signing of economic contracts.

- Consider the internal management documents of the Company issued in the year
to ensure the reasonableness and compliance with the provisions of the law.

- Regularly inspect and evaluate the management and operation of production and
business implementation of the Board of Directors and the General Director in
accordance with the resolution of the General Meeting of Shareholders, check the
legal reasonableness of the Company's production and business activities in 2025.



II.

The Supervisory Board is provided with full and timely information about the
Decisions of the Board of Directors, thereby checking the legality of the above
decisions.

Quarterly to appraise the management evaluation report of the Board of Directors,
the implementation of the production and business plan of the General Director,
financial statements, and corporate governance reports.

Appraisal of the management evaluation report of the Board of Directors, the
executive of the General Director, the report on the implementation of production
and business, financial statements in 2024 and financial statements after audit in
2024.

Inspect and supervise the implementation of procedures and procedures in the
organization of the Annual General Meeting of Shareholders in 2025, ensuring
compliance with the provisions of the Law and the Company's Charter.

Supervise the implementation of the Company's information disclosure in
accordance with the provisions of the Securities Law, consider the transparency
of the information disclosure process to ensure the interests of shareholders.
Control the implementation of shareholders' rights and obligations: Shareholders
are invited to participate in the 2025 Annual General Meeting of Shareholders and
participate in giving opinions and voting on issues seeking opinions; shareholders
who fully meet the conditions as stipulated in the Charter may nominate persons
to participate in the Board of Directors.

Assessment of the implementation of the Resolution of the Annual General
Meeting of Shareholders in 2025:

1.  Results of production and business activities in 2025:
Implementing the production and business plan in 2025 according to the
Resolution of the General Meeting of Shareholders approved, the Company has
made efforts to concentrate resources to ensure the targets compared to the set
plan, but some targets have not reached the desired plan; specifically:
Year 2025
Uni Plan Implementation % %
. . l
No Name of indicator ¢ . Parent . Parent Compl | Complet
Combin Combin etion ion
) Compa ] Compa
ation ation Combi | parent
ny ny
nation | company
1 | Total production and 10°d | 244.600 | 104.600 | 219.356 | 38.380 90% 37%
2 | Revenue and other resources | 10°d | 240.500 | 112.600 | 245.222 | 77.466 | 102% 69%
3 | Profit before tax 10%¢ 41.800 1.600 29.573 -2.942 71%




Year 2025
Uni Plan Implementation % %
. . l

No Name of indicator ¢ . Parent . Parent Compl | Complet

Combin Combin etion ion

] Compa ] Compa
ation ation Combi | parent
ny ny
nation | company
4 | Profit after tax 10°¢ | 38.383 1.600 25.449 -2.942 66%

5 | Budget Submission 10°¢ | 30.811 316 38.364 996 | 125% 315%
1.1. Assessment of the implementation of production and business activities: The

total value of production and business reached 90% of the annual plan.
Value of construction and installation output: Implementing 30.8 billion VND,
reaching 31% of the budget, including:

Contracted projects: Dak Lo hydropower project, implemented 30.8 billion/KHN
11 billion, reaching 280%, including:

Construction, reinforcement and upgrading of the road system for construction and
operation (D1 Road, Branch 1, Branch 2, D2 Road, D4 Road).

Carry out regular maintenance of the road system, operate and treat landslides of
items to ensure traffic and works;

Construction of the football field in the housing area of employees operating Dak
Lo Factory.

Projects without contracts: Implementation 0 billion/ KHN 88.4 billion, causes:

Due to the Company's difficult financial situation; accumulated losses and bad
debts lasted over many periods, so it was impossible to carry out marketing and
construction bidding at projects and works.

The receipt of bids through the winning bidders is also not possible due to the
failure to guarantee contracts, advance guarantees/or too many B's that do not
ensure economic efficiency and high legal risks.

Therefore, in 2025, the uncontracted output alone has not been completed as
planned.

Commercial electricity production and business value: Implementing 180.8 billion
VND/140 billion VND, reaching 129%, revenue and profit reached the plan,
compared to the same period last year, the electricity output was 94%, up 35%, To
achieve the above results, the company has focused on completing the item of the
lake B focal cluster put into operation in November 2024 to carry out the work
regularly inspect and supervise the work items of the plant, reserve materials,
promptly repair and replace plant items at risk of damage, ensure the continuous
operation of the plant, generate maximum electricity at the designed capacity, and
prioritize power generation during peak hours.
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Capital collection and debt recovery:

Although the Company has made efforts, drastically focused, assigned tasks to
each individual and professional to implement, the settlement and debt recovery
have not been achieved as planned, due to the Investor and main contractors at
some projects not approving the dossier and/or lack of payment capital, which has
directly affected the balance cash flow for production, business and investment
activities of the unit.

Select an independent audit unit to audit the financial statements in 2023.
Implementing the authorization of the 2025 Annual General Meeting of
Shareholders, the Company selects and signs a contract with UHY Auditing and
Consulting Co., Ltd. to ensure sufficient capacity according to the State's
regulations to review the Company's 6-month financial statements for the first 6
months of 2025 and the Company's financial statements for 2025.

Remuneration payment of the Board of Directors and Supervisory Board in
2024

The company has not made the settlement and paid remuneration to the Board of
Directors and the Supervisory Board because it has not been approved by the 2025
Annual General Meeting of Shareholders.

Accounting and financial situation of the Company:

General remarks:

The Company fully complies with the requirements of the current accounting
standards and accounting regimes of Vietnamese enterprises in organizing
financial and accounting work, performing accounting and preparing quarterly and
annual financial statements as prescribed. However, the acceptance of settlement
and recovery of debts are still slow compared to the plan, this problem directly
affects the Company's production and business results and has potential financial
risks.

Financial statements for 2025:

The consolidated and consolidated financial statements for 2025 audited by UHY
Auditing and Consulting Co., Ltd. have honestly and reasonably reflected the
material aspects of the Company's financial situation as of 31/12/2025, as well as
business results and cash flows for the fiscal year ending on the same day. in
accordance with accounting standards, accounting regimes for Vietnamese
enterprises and other regulations related to the preparation and presentation of
consolidated and consolidated financial statements.

Balance sheet (summary): Unit: Bronze



BALANCE BALANCE
b CONTENTS CODE 31/12/2024 31/12/2025
I | Short-term assets 100 444.274.140.622 381.826.149.665
I | Long-term assets 200 275.069.251.844 264.605.095.077
* | TOTAL ASSETS 270 719.343.392.466 646.431.244.742
I | Liabilities 300 684.424.400.449 644.243.747.680
II | Equity 400 5.128.876.324 2.187.497.062
* | TOTAL CAPITAL 440 719.343.392.466 646.431.244.742
Reporting of business results: Unit: Bronze
CRITERIA Code Year 2024 Year 2025
1. Revenue from sales and provision of 01 35.563.852.762 31.230.294.907
2. Revenue deductions 02 87.128.821
3. Net revenue from sales and service 10 35.563.852.762 31.143.166.086
provision (10=01-02)
4. Cost of goods sold 11 35.045.222.234 28.732.714.082
5. Gross profit on sales and service provision 20 518.630.528 2.410.452.004
(20=10-11)
6. Revenue from financial activities 21 35.009.232.251 39.546.878.136
7. Financing costs 22 29.873.075.693 29.009.544.110
- In which: interest expenses 23 29.790.115.693 27.713.914.558
8. Business management expenses 26 30.184.261.998 12.006.445.825
9. Net profit from business activities 30 -24.529.474.912 941.340.205
{30=20+(21-22)-(26)}
10. Other incomes 31 2.041.084.142 7.377.703
11. Other expenses 32 9.895.512.364 3.890.097.170
12. Other Profits (40=31-32) 40 -7.854.428.222 -3.882.719.467
13. Total accounting profit before tax 50 -32.383.903.134 -2.941.379.262
(50=30-+40)
14. Current CIT expenses 51
15. Profit after corporate income tax (60=50- 60 -32.383.903.134 -2.941.379.262

51-52)

3. Analysis of some indicators in the financial statements in 2025:

- Solvency = Total Debt / Total Debt = 1.00 times.
- Current solvency = Short-term assets / Total short-term debt = 1.08 times
- Quick solvency = (Short-term TS — HTK)/Total bank debt = 0.55 times
- Instant Solvency = Cash Capital/Total Current Liabilities = 0.012 times

- Debt ratio = Liabilities/VCSH = 294.5 times

- Bank loan ratio = Bank loan debt/ VCSH = 22.58 times
- Self-financing ratio = VCSH/ Total assets = 0.3%

Comparing the targets for 2024 with 2025:




TT Criteria Year 2024 Year 2025
I | General solvency 1,05 1,00
2 | Current Payments 1,08 1,08
3 | Fast Payments 0,7 0,55
4 | Instant payments 0,017 0,012
4 | Debt ratio (Total liabilities/VCSH) 19,6 294.5
5 | Bank loan ratio 1,43 22,58
6 | Self-funded 4,9% 0,3%

Group of profit targets:
Profit margin (ROS) = EBIT/Total revenue = -9.4%
Return on Assets (ROA) = Average Profit/Total Assets = -0.46%
Return on Equity (ROE) = Average Profit/Loss = -134.5%
Profit after tax / Charter capital = -1.84%
Situation of receivables:
Total receivables as of December 31, 2025 are VND 232.9 billion, accounting for
61% of short-term assets, accounting for 36% of total assets. The total value of
receivables is large compared to the scale of the Company's output, in which the
melon debt is long-lasting, difficult to recover, and has set aside a provision of
VND 43.6 billion.

Customer receivables (VND 84.3 billion): Some large debts are overdue but have
not been collected as the reasons mentioned above.
Prepaid debts to sellers (24.7 billion VND): There are still debts that have been
advanced to subcontractors from previous years, partners who have performed
contracts but have not yet settled so far have not been reduced.
Other receivables: 162.9 billion VND, including dividends of Song Da 3 Dak Lo
Hydropower Joint Stock Company in the amount of 91.7 billion VND.
Debt liabilities:
Total liabilities as of December 31, 2025 are: 644.2 billion VND, accounting for
99.7% of total capital, of which:
+ Bank loans (short and long-term)
+ Payable to the seller
+ Buyer pays upfront : 0.19 billion VND.
+ Taxes and other amounts payable to the State  : 3.04 billion VND.
+ Payables to employees : 1,007 billion VND.
+ Expenses to be paid 262.9 billion VND(including
interest expense of 262.4 billion
VND).

: 271.4 billion VND.
: 90.2 billion VND.

6




IV.

+ Other payables : 15.2 billion VND.
Currently, the Company is facing financial difficulties, short-term solvency ratios,
and low fast payments.
The company needs to drastically recover capital and debts to ensure the ability to
pay due debts.
Supervision results for members of the Board of Directors, the Board of
Directors and managers:
In 2025, the Members of the Board of Directors, the General Director and the
management apparatus have basically implemented the assigned rights and
obligations in accordance with the provisions of the company's Charter, the
Resolution of the General Meeting of Shareholders and relevant laws, ensuring the
legitimate interests of the company and its shareholders.
The Resolutions of the Board of Directors have been unanimously approved by
members of the Board of Directors, promulgated in accordance with their
functions and powers and in accordance with the guidelines and resolutions of the
Annual General Meeting of Shareholders in 2025. The Supervisory Board does
not see anything unusual in the activities of the Board of Directors, the Board of
Directors and the Company's managers.
The signing and implementation of economic contracts are ensured in accordance
with the law, the Company's Charter and regulations on the management of
commercial business contracts; do not allow violations to occur in the negotiation
and implementation of economic contracts. The management of investment
implementation is in accordance with the law and the Company's Charter.
The management and accounting work complies with accounting standards,
Vietnam's accounting system and current regulations of the State.
Evaluate the coordination of activities between the Supervisory Board and
the Board of Directors, the General Director and Shareholders.
The Supervisory Board has coordinated with the Board of Directors and the Board
of Directors to check the production and business activities and the financial
situation of the Company.
Participate in meetings of the Board of Directors, report on the control contents in
the quarter, request the Board of Directors and the Board of Directors to direct the
implementation of the remaining contents in the management and administration.
Report to shareholders on the operation situation, results of supervision of the
Board of Directors, the Board of Directors and managers, the situation of
production and business, investment and financial activities of the Company
periodically in accordance with the provisions of the Law on Enterprises and the
Company's Charter.
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VII.

The company has created favorable conditions for the Supervisory Board to
perform its tasks.

Conclusions and recommendations:

The Supervisory Board agrees with the results of production and business
activities in 2025 and the Company's financial statements in 2025 audited by UHY
Auditing and Consulting Co., Ltd. and the plans and solutions to organize the
implementation of the Company's production and business plan in 2026.
Recommend the Board of Directors to direct the Company's representative at Song
Da 3 Daklo Hydropower Joint Stock Company to arrange and organize the
operation of the Daklo hydropower plant to ensure safety and efficiency, arrange
the operating apparatus to ensure leanness, cost savings and optimal productivity.
Recommending the Board of Directors and the Board of Directors to have drastic
solutions for some customers who deliberately delay in the payment and
settlement work, in order to reduce the value of unfinished work at the projects, in
order to ensure the recovery of capital for production and business activities,
reduce outstanding loans at banks.

Regarding investment: The Board of Directors and the Board of Directors are
requested to direct the representative of the capital of Song Da 3 in Song Da 3
Daklo to work with the Investor to implement the construction of the Ngoc Tem
hydropower plant project according to the plan to ensure quality and progress;
Work with credit institutions to restructure, extend the debt repayment period,
balance cash flow to pay dividends and other debts to Song Da 3 Joint Stock
Company as well as investment capital for the Ngoc Tem hydropower project.
The Supervisory Board proposed that the Board of Directors continue to work with
BIDV Gia Lai, BIDV's Debt Settlement Center to restructure debts, exempt and
reduce late payment penalty interest, minimize financial costs, improve financial
situation, and improve production and business efficiency for the Company.

The Board of Directors and the Board of Directors continue to review, amend and
supplement internal regulations in accordance with the current law and the current
situation and development orientation of the Company.

Implement remuneration payments to the Board of Directors and Supervisory
Board of the Company in 2023 and 2024.

Operation plan of the Supervisory Board in 2026:

The Supervisory Board periodically inspects the completeness, legality and
truthfulness. Regularly inspect and supervise the operation and financial situation
of the Company; the management and administration of the Board of Directors,
the Board of Directors, and other managers in accordance with the Resolution of
the General Meeting of Shareholders, the Charter and the provisions of the Law.
Conduct an irregular inspection at the request of the General Meeting of
Shareholders or a group of shareholders specified in the Charter of organization
and operation of the Company.



Review the management letter of the independent auditor and the feedback of the
Board of Directors of the Company.

Strengthen the regular inspection and supervision of the Company's activities
through decisions of the Board of Directors and the Board of Directors of the
Company.

In coordination with the Board of Directors, the Board of Directors continues to
review the issued internal management regulations and regulations, in order to
amend, supplement and replace new ones in accordance with current laws and the
Company's Charter.

Coordinate with the Board of Directors and the Board of Directors to more
drastically direct the recovery of capital and unfinished debts; Continue to review
the value of unfinished volumes at works that have completed construction and
evaluate and analyze receivables and payables in order to have a plan to recover
or set up provisions as prescribed.

Coordinating with the Board of Directors, the Board of Directors directs the
immediate 1mplementation of overcoming shortcomings to bring  the
management and administration of production and business activities to ensure
safety, flexibility and efficiency.

Above is the report on operating results in 2025 and the operation plan in 2026 of

the Supervisory Board of Song Da 3 Joint Stock Company, the Supervisory Board
respectfully submits to the General Meeting of Shareholders for consideration and

approval.
Best regards!
Recipients: ' ON BEHALF OF THE BOARD OF

- gs Slgcetfg Board of D . SUPERVISORS

- oard of Directors, Board ot Directors; CHIEF SUPERVISORS

- Save the BKS

(signed)
Nguyen Viet Luong
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