COAPHANi‘ #39NG TY SONG PA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

IY.0Q PHAN SONG DA 3 Poc 1ap - Tw do - Hanh phiic

( ‘F‘ﬁﬁﬁ 7: BC/HDQT Quang Ngdi, ngay 22 thdng 4 ndm 2026

BAO CAO
QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2025;
" PHUONG HUONG NHIEM VU NAM 2026

Kinh giti: Quy ¢6 dong Cong ty ¢b phin Song Da 3
Cin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cin cir Diéu 1§ ctia Cong ty C phan Séng Da 3;

Cin ct Nghi quyét sb 01/NQ-SD3-HDPQT, ngay 25/5/2025 Pai hoi dong cb
dong thudng nién Cong ty ¢d phan Séng Pa 3 nim 2025.

Hoi dong quan tri Cong ty ¢ phan Song Pa 3 béo cdo Quy cb déng vé
Cong tac quan tri va két qua hoat dong ctia Hoi ddng quan tri nam 2025, phuong
huéng nhiém vy ndm 2026 nhu sau:

A. THONG TIN CHUNG

1. Thong tin vé Cong ty:

- Tén cong ty dai ching: Cong ty ¢b phan Séng Da 3.
- Vbn diéu 18: 159.993.560.000 ddng.

- Ma ching khoan: SD3

2. Danh sich thanh vién Hoi dong quan tri

- Ong Nguyén Tién Truong - Chti tich Hdi ddng quan tri.
- Ong Pham Xuan To4n - TVHDQT, Téng giam dbc.
- Ong Kim Thanh Nam - TVHDQT.
- Ong Pham Vin Tang - TVHDPQT.
- Ong Truong Quéc Hung - TVHDQT.

B. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
I.  Nhén sy Hyi dong quén tri (nhiém ky 2022 - 2027)

Hoi ddng quan tri ndm 2025 gdm 05 thanh vién. C4c thanh vién Hoi ddng
quan tri la Ngu’ou dai dién vén gop cua Cb dong/Pai dién Nhém Co dong tai
Cong ty, lam viéc chuyén trdch tai Cong ty hogc hoat dong kiém nhiém/doc 1ap.

II. Kétqua thwe hién nhiém vu ciia Hi ddng quan tri nam 2025

Trong nam 2025, Hoi dong quan trj hoat dong ludén dam béo tun thi Luat
doanh nghiép, Diéu 18 Céng ty, quy dinh ctia Cb dong cir 1am Nguoi dai dién tai
Cong ty cb phan Séng Pa 3, cac quy dinh cua Phép luét trong hoat dong quan
tri, gidm sat Doanh nghiép va Nghi quyét Pai hoi dong cb dong thuong nién
nam 2025, cu thé:
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1 T4 chirc thanh cong PHDCD thuong nién ndm 2025 vao ngady 25/4/2025.

2. Trién khai thuc hién cac ndi dung dugc thdng qua tai Nghi quyét DPHDCP
nam 2025:

2.1.  Hoat dong ctia Hoi dong quan tri:

- Nam 2025, Hgi dong quan tri da td chuc: 04 phién hop thuong ky (vao
cdc ngay 25/01/2025; 28/5/2025; 28/8/2025; 27/11/2025). Céc cudc hop Hoi
dong quan tri luébn dam bao du thanh vién tham gia theo quy dinh. Cac cudc hop
Hoi dong quan trj déu c6 Ban kiém soat va Lanh dao Cong ty tham du.

- Dé hoat dong cta Hoi dong quan tri phu hop véi thye té va dap ung yeu
cau quan tri, gidm sat, diéu hanh Céng ty, céc quyét dinh giai quyet cong vige
glu'a céc ky hop Hoi dong quan tri duge thuc hién théng qua Iay y kién thanh
vién bang vin ban. Thu tuc lay v kién thanh vién Hoi dong quan tri bang van
ban dam bao pht hop Luét doanh nghiép, Pidu 18 Céng ty va Quy ché lam viéc
ctia Hoi ddng quan tri.

= Hoi dong quan tri tham gia cac Hoi ngh1 cudc hop cua Cong ty dé giai
quyét cac cong viéc phat sinh trong qua trinh quan ly va diéu hanh.

- Hoi dong quan tri da ban hanh tong cong 48 vin ban. Cu thé:
+ Bién ban, Nghi quyét, quyét dinh cta Hoi ddng quan tri: 34 vin ban,
+ Bdo cdo, to trinh va cac van ban chi dao khac: 14 vin ban.

Hoi dong quan trj dé chi dao, gidam sat Ban Tong glam déc, bo may didu
hanh trong viéc chip hanh quy dinh ctia phap luat, Pidu 18 va céc quy ché, quy
dinh ndi bd lién quan dén cong tac quan ly, quan tri doanh nghiép, thuc hién
nhiém vu san xuét kinh doanh, viéc sit dung va quan ly tai san cua Cong ty.

- Ph01 hop chit ché véi Ban kiém so4t dé kiém tra, kiém soét cac hoat dong
san xuat kinh doanh ctia Cong ty.

- Dinh ky hodc dot xuit, Chu tich Hoi dong quan tri, Thanh vién Hgi ddng
quén trj 1am viéc, trao d6i cong téc véi Ban Téng giam dbc va bé may didu hanh
Cong ty theo nhi€ém vy dugc phan cong, bén canh d6 thudng xuyén kiém tra,
giam sat thong qua cac bao dinh ky veé tinh hinh thyc hién ke hoach san xuét
kinh doanh va du tu hang thdng, hang quy, ké hoach thu hoi vén, thuc hién céac
ché d6 cho ngudi lao dong, thuc hién nghia vu véi Ngan sach Nha nude.

- Viée kiém tra, gidm sat cia Hoi dong quan tri, cia Chu tich H6i dong
quan tri thuc hién phu hop véi thdm quyén, khong gy can trd cong tac diéu
hanh cua Ban Tong giam ddc Cong ty. Thong qua kiém tra, gidm sat, Hoi dong
quan tri di ndm bét duoc thuc tién hoat dong, két qua thuc hién san xuét kinh
doanh va dau tu dé co bién phép chi dao kip thoi va xu ly tung truong hop cu
thé phét sinh. Qu4 trinh kiém tra gidm sit nhan thdy Tong gidm dbc va b may
dleu hanh thyc hién theo dung chtrc nang, nhiém vu, chua phat hién vi pham nao
vé& quy ché, quy dinh ndi bd cong ty.
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2.2. Vékétqua cdng téc san xuat kinh doanh:

Niim 2025
K¢é hoach Thyec hién %HT o
TT Tén chi tiéu PVT i KH

Toan Congty | Toantd | Congty ciia 8 H cbng

to hop me hop me s ty me
1 | Téng gi4 trj SXKD 10°d | 244.600 | 104.600 | 219.356 | 38.180 90% 37%
- | Séan xuét dién 10%d | 140.000 180.813 129%
| xay I&p va phuc vu xay lip, gid 1064 | 104600 | 104.600 | 38.543 | 38.180 37% 37%

trj kinh doanh khac

2 | Doanh thu 104 | 240.500 | 112.600 | 245222 | 77.466 | 102% 69%
3 | Loinhuan trude thué 10%d 41.800 1.600 29.753 -2.942 71%
4 | Nop ngan séch 10 | 30.811 316 | 38364 996 | 125% 315%
5 | Gié tri ddu tu 106d 6.351
- | Du dn thity dién Ngoc Tem 10°d 6.351

(Ghi chii: S6 liéu doanh thu cong ty me bao gom khoén thu tir thanh 1y tai
san 6,6 ty dong va tlong t6 hdp bao gom 74,2 ty ddng (thanh 1y tai san 6,6 ty
ddng; khoan thu nhdp ndi by gitra Cong me - Cong ty con: Doanh thu xay lp
28,1 ty ddng va doanh thu tai chinh 39,5 ty dong) bi loai trir khi kiém toan trinh
bao céo tai chinh nam 2025 theo chuén muc ké toan hién hanh).

Trong nam 2025, Cong ty da tap trung chi dao, bam sat myc tiéu, nhiém vu
ké hoach nim dé ra, tim moi giai phap thédo g& khé khin, diy manh SXKD va
dat dugc két qua nhu sau:

Trong nam 2025, Cong ty da tap trung chi dao, bam sat muc tiéu, nhiém vu
ké hoach nam dé ra, tim moi giai phap thdo g& khé khin, ddy manh SXKD va
dat dugc két qua nhu sau:

a) Vé thuc hién cde chi tiéu vé san xudt kinh doanh

- Linh vuc san xuat dién: Thuc hién 180,8 ty dong/KH 140 ty dat 129%,
doanh thu va loi nhuén dat vuot muc ké hoach dt ra, so véi cung ky ndm trudce
ting 35%. Dé dat dugc két qua nhu trén, cong ty da tdp trung hoan thanh hang
muc cum dau mbi hd B dua vao vén hanh khai thac trong thang 01/2025. Trién
khai thyuc hién cong téc kiém tra gidm sat thucmg xuyén cac hang muyc cong trinh
ctia nha mdy, du phong vat tu, stra chita va thay thé kip thoi cdc hang myc nha
may cé nguy co hu hong, duy tu bao dudng hé thong dlrcmg thi cong van hanh
dadm bao nha may hoat dong lién tuc, phat di¢n tdi da véi cong sudt thiét k&, wu
tién phét dién gio cao diém.

- Linh vuc xdy lép: Gia tri san luong dat 38,1 ty dat 37% KH, so véi cing
ky ndm trudce ting 3%. Nguyén nhén khéng hoan thanh ké hoach: Do tinh hinh
tai chinh cia Céng ty gip nhidu khé khan; 13 luy ké va ng xdu tir truée nim
2019 chuyen sang nén khong da ning luc dé thyuc hién cong tac dau thiu, nhan
thdu thi cong tai cac du 4n, do khéng bao lanh dugc hgp dong, bao lanh tam

ung.
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b)  Vé thuc hién cdc chi tiéu tai chinh:

- Doanh thu: Hop nhat thuc hién 245,2 ty/ KH 240,5 ty dat 102%, trong d6
doanh thu san xuat dién dat 129% KHN, céc yéu to gop phan hoan thanh ké
hoach nay d& néu tai y 1 muc a, doanh thu xdy lap va doanh thu khac dat 69%
KH.

- Loi nhuan: Hop nhét thyc hién 29,5 ty/ KH 41,8 ty dat 71%, cu thé:
v' Loi nhuan sén xuét dién: Thuc hién 72,06 ty/KHN 40,2 ty dat 179%.

v Loi nhun xay ldp va dich vy khéc thyc hién -2,94 ty/KHN 1,6 ty, s liéu
da bao gom cac khoén chi phi phat sinh khong lién quan dén hoat dong SXKD
trong ky, gom:

o Léi vay tinh trén khoan vay qua han tai BIDV Gia Lai tir truéc nim 2019
la 29 ty dong;

o Chi phi khdu hao tai san khéng tham gia vao hoat déng SXKD trong ky:
3,5 ty dong.

> Néu logi triv cdc khodn chi phi khong lién quan dén hoat dong SXKD
trong ky thi lgi nhudn hop nhat thuc hién 66,4 t/KH 41,8 dat 159%

3. Danh gid tinh hinh thyc hién cdc nhiém vu trong tim nim 2025

3.1.  Nhitng mdt dd lam duwoc:

a)  Cong tac tai cAu trac doanh nghiép:

- Ve cong thc t6 chirc: Da thye hién cong tac dinh bién, kién toan b may
hoat dong ctia cng ty me va cong ty con phu hop véi didu kién SXKD cua don
Vi.

- V& tai co cdu nganh nghé:

+ D4 hoan thanh cong tic didu chinh chu truong ddu tu du 4n thay dién
Ngoc Tem tir 7,5MW 1én 1 1MW,

+  Daldp béo céo bo sung quy hoach dy 4n dién mit troi Dak Lo cong suat
25MWP trinh UBND tinh Quang Ngii xem xét bd sung vao quy hoach dién
VIIL

- V& téi cdu tric tai chinh:

+ Pi théng nhét phuong 4n tra ng gbe BIDV CN Gia Lai dén hét ndm 2030.
+ D3 1am viéc d¢é BIDV CN Gia Lai chip thuin mién phat phi cham tra tir
nam 2025.

b)  Vé cong tac san xuét dién thuong phim

- Chi dao cong ty cd phan thuy dién Song Da 3 - Dak Lo thuc hién quan 1y,
van hanh nha may theo ding quy trinh.

- Thudng xuyén ting cuong cdng tac kiém tra cac hang muc cong trinh tir
dau moi ho A, tuyén duodng ong ap luc, tuyen duong day 110kV, 22kV.... dé
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phat hién kip thoi, c6 phuong 4n xtr ly do1 voi nhung vi tri ¢6 nguy co lam anh
huong dén an toan cong trinh, dam bao tbi da thoi gian phat dién ctia nha may
bak Lo.

Nam 2025, hoan thanh 129% gid tri sin lwong dién.
¢) Ve cong tac dau tu:
. Du éan thuy dién Ngoc Tem:
+ Da hoan thanh cong tac diéu chinh chu trvong dau tu tir 7,5MW lén

11MW theo quyét dinh sd 415/Qb-UBND ngay 11/6/2025 ctiia UBND tinh Kon
Tum (nay la tinh Quang Ngai);

+ Hoan thanh cong tac danh gia tac dong moi trudng;
+  Hoan thanh céc thi tuc phap ly dé dong thé vao ngay 30/12/2025;
d)  Cong téc k¥ thuat vét tu, an toan lao dong, vé sinh méi truong;

- Cong tac an toan thuong xuyen dugc kiém tra, da trang bi bao ho lao dong
cho ngudi lao dong thi cong va van hanh tai cong trinh/nha may thiy dién Dak
Lo day da; vi vy trong ndm 2025 khong xay ra vu viéc mét an todn trong thi
cdng x4y lap ciing nhu trong cong tac van hanh.

- Ra soat, danh gia vat tu ton kho, tai san ¢ dinh khéng c6 nhu ciu stra
dung, thanh Iy nhuong ban thu tién tra no vay ngan hang.

e) Cong tac kinh té - K& hoach, tai chinh - tin dung - K& toan.

- Chi dao tap trung lam viéc v6i Ban didu hanh, cong ty TNHH Xekaman 1
ra soat, 18p dy todn hi¢u chinh céc hang muc cong trinh theo ndi dung bién ban
thong nhét gitta Chu dau tu va Tdng thau phuc vu cdng tac quyét toan.

- Da thuc hién khoi kién cac don vi chdy y do khong thanh, quyét todn cdng
ng cho don vi.

- ba thyc hién xong cong téc co cau ng tai BIDV Gia Lai, da chi dao cong
ty Dak Lo hoan thién hd so vay bd sung ngudn vén thiéu (108 ty dong).

- Tra ng céc to chirc tin dung: Nam 2025 d4 chi dao tap trung moi ngudn
luc dé thuc hién thanh todn ng vay ngén hang 140,6 ty ddng, trong dé trd ng
BIDV - Chi nhénh Gia Lai 50,6 ty dong/KH 50 ty dong; tra no gde 1ai Agribank
KonTum (du 4n PAkL6) 13 90/90 ty dong.

3.2. Cdc tén tai.

- Do tinh hinh tai chinh ctia Cong ty kho khan 16 lu§ ké va no xéu kéo dai
qua nhiéu thoi ky nén khong di nang luc dé trién khai dugc cong téc ddu thiu
thi cong tai cac du an.

- Cong tac quyét toan cdng trinh, thu hdi cdng no con cham, dan dén anh
hudng dong tlen chung cuia Cong ty, nguyén nhén do chi dau tu chua thu xép
duge ngudn von dé thanh toan (Xekaman 1) va chii ddu tu chay y khong thanh
toan (Pak L6 1,2,3, Tién Thanh).

4. V& lua chon don vi kiém to4n béo céo tai chinh nim 2025
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Thuc hién Nghi quyét PHDCP nim 2025, Héi dong quén trj dd phé duyét
lya chon Céng ty TNHH Klem toan va Tu van UHY la don vi kiém toén béo
cao tai chinh ndm 2025, bao gdm ca viéc soat xét bdo céo tai chinh ban nién cuia
Coéng ty me va hop nhat Cong ty me - Cong ty con.

5. Vé thu lao Hoi ddng quan tri, Ban kiém so4t nim 2025

- Nghi quyet s6 01/NQ- SD3-DHDCD, ngay 25/4/2025 clia Dai hoi dong cb
dong thu’cmg nién Céng ty cb phan Séng Da 3 nam 2025 (Uy quyen cho HDQT
Cong ty xdy dung va phé duyét ké hoach thti lao Hoi dong quan tri, Ban kidm
sodt ndm 2025 clia Cong ty c6 phin Song Pa 3 theo quy dinh cua Phéap luat va
Piéu 18 Cong ty).

- Trén co s& thuc hién cac chi tiéu SXKD ndm 2025 va Nghi quyét thong
qua clia Dai hdi ddng c¢d dong ndm 2025; mc thu lao HDQT, BKS trinh
DHDCD nam 2026 thong qua, muc chi tra bing 100% dy toan da dugc phé
duyét, tong mtc chi tra 1a 528 tridu dong.

C. KEHOACH HOAT PONG CUA HPQT NAM 2026
L. Cong tac quan tri

- Lanh dao, chi dao thyc hi¢n t6t Nghi quyet bHDCD, dong thoi ban hanh
cac Nghi quyét, quyét dinh kip thoi, linh hoat dé Tong giam dbc va bd may diéu
hanh thye hi¢n, chi dao quyét liét hon va kiém tra, gidm sat viéc thuc hién cac
nghi quyét, quyét dinh.

- Tiép tyc ra soat, stra déi bd sung cac quy ché, quy dinh pht hop véi tinh
hinh SXKD ctia don vi, lam co s& cho cong tac quan tri, quan 1y, didu hanh duogc
chit chg, han ché rii ro cua doanh nghiép.

- Tang cudng cong tac giam sat, chi dao Téng giam dbc trong SXKD dam
bao hoan thanh cdc muyc tidu ké hoach theo Nghi quyét PHPCD ndm 2026 cua

Cong ty.

- Béo cdo, cong bd thong tin dinh ky, bit thudng theo dung quy dinh.

I. Cong tac san xuit kinh doanh

1.  Thuén lgi, khé khin

a. Thuén loi:

- Nha mdy thuy dién DAKL6 hoat dong c6 hiéu qué cao, tao doanh thu dam
bao duy tri hoat dong cuia Cong ty me cling nhu Cong ty con.

- B§ may quan ly diéu hanh, van hanh co ban tinh gon chét luwong phu hop
v6i md hinh hién tai ctia Cong ty.

- C6 dv 4n méi dé tién hanh ddu tu, ting quy md san xuft dién thuong
pham.

b. Kho khan:

- Gia tri cdng ng, cong tac thu Von tai mot s6 cac cong trinh con gdp nhleu

vudng mic do Cha dau tu chua thu xép duoc ngudn thanh toan/hodc chay y ¢
tinh khong thanh toan;

e ) 7% ||
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- Do tinh hinh tai chinh ctia don vi con ton tai ng xau va 16 lily ké.

*

- Con ton tai tién an rui ro vé cong no/dé dang tai mot s6 cong trinh d3 thi

cdng xong.

- Strc ép vé khéi kién ciia cac khoan ng qua han khach hang 16n 1am anh

huéng khoéng nhé dén moi linh vue hoat dong ctia don vi.

2, Cac chi tiéu kinh té

Ké hoach sin xuft kinh doanh | T4ng so
TT Tén chi tiéu bVT véi thue
Toan t6 hop Cong ty me hién 2025
1 | Tong gi4 tri sin xuéit kinh doanh | 10°d 195.000 30.000
- | Gid trj san xuét dién 10°d 165.000
Xay ldp va phyc vu xdy lép, gia tri
- Kinh doanh khéc 108 d 30.000 30.000
2 | Doanh thu 10°d 269.246 116.468 10%
3 | Loi nhuén trude thué 10° d 50.384 31.688 69%
4 | NOp ngin sach nha nude 106 d 33.097 614
5 | Giatri dAu tu 106 d 63.659

(Chi tiéu loi nhudn xdy dung trén co sé dwoc mién giam 1di vay tir BIDV)
3.  Nhiém vu trong tim:

: Tiép tuc thye hién téi co céu nganh nghé kinh doanh theo huéng ting ty
trong san xuat dién thuong phim.

- Chi dao don vi tap trung moi ngudn luc trién khai thuc hién hoan thanh
cée chi tiéu k& hoach san xudt kinh doanh.

- Tép trung cong tac thu v6n, thanh quyet toan tai cac cong trinh dd hoan
thanh dé tra ng goc khoan vay cta ngan hang Pau tu Gia Lai theo dung cam két.
Lam viéc véi ngan hang dé duoc mién giam 14 vay cho khodn vay cta Céng ty.

- Duy tri én dinh su phat trién coa doanh nghiép, giam hét 15 luy ké va
hudng t6i c6 1di vao ndm 2030.
- Quan ly déu tu du 4n thity dién Ngoc Tem dam bao chét lugng, tién do va

an toan, hiéu qua. Phan d4u hoan thanh dua dy 4n van hanh khai thac vio déu
nam 2028.

- Thuc hién tt nghia vu d6i v6i Nha nuée, ngudi lao dong va cb dong.
4.  Cac giai phap dé hoan thanh ké hoach, nhiém vu trong tam.
a) Vé co cdu nganh nghé:

Lam viéc véi UBND tinh Quang Ngdi dé cap nhat bd sung quy hoach
dlen VIII dy 4n dién mit troi Dak Lo cong suat 25 MWP.

- Két hop véi cac don vi chie ning; nghién ctru, tim kiém co hoi dau tu 01
du an thuy dién vira va nho.

b) Vé chi tiéu gid tri san xudt kinh doanh

i
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= Linh vuc san xuét dién:

+ Quan ly van hanh nha may thuy dién Dk Lo ding quy trinh, ddém bao an
toan cho ngudi, thiét bj va cong trinh xdy dung; khong dé xa tran do nguyén
nhén chi quan, san lugng di¢n thuong phdm binh quéan hing ndm dat va vuot ké
hoach d& ra.

+ Stra chita, béo dudng thiét bi nha may déam béo an toan, chat lugng, ding
tién d9, tiét kiém chi phi, thiét bi luén sin sang khi dugc huy dong.

+  Néng cao ning lyc thiét bi nha mdy thuy dién Dak L6, ddm bao hiéu qua
va do tin cdy cla céc t6 may (thay thé mot sb thiét bj nha may da lac hiu, 130
héa, xudng cip, khéng con san xut va hoat dong thiéu tin cay).

+ Tang cuong cong téc klem tra cic hang myc cong trinh tir dau mdi hd A,
tuyén duong dng 4p luc, tuyén duong day 110kV, 22kV... dé phat hién kip thoi,
co phuong an xir ly 601 v6i nhitng vi trf ¢6 nguy co lam anh hudng dén an toan
cong trinh, dam bao ti da thoi gian phét dién cia nha may thuy dién Dk Lo.

- Linh vyuc xdy l4p va kinh doanh dich vu khac:

+  Thi cong kién c¢6 héa hé théng dudng thi céng van hanh (Pudng vio hd
A, duong D2, Duong D5, nhdnh 1) nha mdy thiy dién Dik Lb.

+ Thyc hién cong tic duy tu bao dudng thudng xuyén hé thdng duong van
hanh, xtr ly sat 16 cac hang muc dam béo giao thong trong qua trinh van hanh
nha may thuy dién Pak Lo6.

+ Xdy dung lan trai, phy trg, sin xuat vat lidu phuc vu thi cong du 4n thuy
dién Ngoc Tem dam bao tién d.

c) vé cong tde quyét todn, thu hdi cong no' va thanh todn ng vay ngdn hang:

- Chi dao don vi phdi hop véi Ban didu hanh Xekaman 1 lam viéc véi chi
dau tu 14p tong dy toan hiéu chinh phuc vu cong tic quyét todn cac dy 4n.

- Lam viéc véi co quan Thi hanh 4n dé thu hoi cdng no tai cong trinh da
tién hanh khai kién sau khi c6 ban 4n ctia Toa.

- Chi dao Cong ty Séng Pa 3 — bak L6 lam viée v6i Agribank co céu lai
khoan vay cuia dy 4n Pak L6 dé c6 ngudn tién thanh toan cd tch cho Song Pa 3.

- Tap trung moi ngudn luc dé thanh todn s tién ng gbc tai BIDV 50 ty
dong.

d)  Véphwong dn giam 16 Iy ké:

- L4 liiy ké dén 31/12/2025 1a 281 ty dong, giam 16 liy ké ndm 2026 1a 31
ty dong, nam 2027 1a 35,7 ty dong, nam 2028 1a 41 9ty ddng, ndm 2029 13 50 ty
ddng va nam 2030 1a 203 ty dong. Nhu vay dén cudi nim 2030, don vi da gidm
hoan toan 15 liiy ké va c6 14 81,1 ty dong.

S6 lidu ké hoach du kién theo bang dudi day:

DVT: Ty dong

TT Noi dung Nam Nim Nim Nam Nam Cong
2026 2027 2028 2029 2030 ’
1 | Ld liiy ké dau ky -281 -249,5 -213,8 171,9 | -121,9
2 | Loi nhuan 31 35.7 41,9 50 203 362,1

s = o [V

Lol



TT Noi dung Nim Nim Nim Nim Nim Ch
2026 2027 2028 | 2029 | 2030 ong

Loi nhudn thu tiv dau tu

* | ededipdn dién 30 34 40 48 2.7 154,7
Loi nhudn xdy lci'p va

| hoat dong khie ] 1.5 1,7 1,9 2 23 9,4

) Thu nhgp khdc (mién 198
giam 1di )

3 | Lai/Io lily ké dén cudi ky -249,5 -213,8 -171,9 | -121,9 81,1

- Céc giai phép thuc hién giam 13 Iy ké:

+ Chi dao Céng ty cb phan thiy dién Song Pa 3 Pak L6 van hanh nha may
DAkLS an toan, hiéu qua, tiét kiém chi phi, ddm bao loi nhuén cao nhét chia c6
tirc cho cac ¢d dong. Dy kién ¢b tirc thu duoc tir ndm 2026 dén nam 2030 [a
154,7 ty dong.

+ Tiét giam cac khodn chi phi khong can thiét dé mang lai loi nhun cao -

nhét dé bu dap cho 16 liiy ké.

+ Lam viéc voi Agribank Kon Tum co céu lai céc khoan du ng con lai cta
dy 4n Dak Lo dé dap ting ké hoach trd ng BIDV theo ké hoach, dam bao didu
kién gidm 14i/mién 14i nhu d3 cam két v6i BIDV.

+ Két hop véi BIDV Gia Lai lam viée v6i Hoi sé chinh dé thyc hién:
v' Mién giam lai vay phat sinh tir nam 2026 dén 2030 theo diung cam
két tra ng, du kién 71 ty dong.

v Giam cac khoan 1ai vay da xac dinh két qua kinh doanh dén hét
2025, du kién 198 ty ddng.

° Nhuw viy dén cudi nam 2030 don vi sé giim hét 16 lup ké 281 ty
d‘ong va hogat dpng sin xudt kinh doanh ciia don vi c¢é lii trén 81,1 ty
dong.

e) Vé cong tde dau tu:

v Duy én thiy dién Ngoc Tem:
Chi dao Chu dau tu hoan thién cdc tha tuc phap ly dam bao di didu kién
trién khai thi cong, gdm:
- Hoan thanh cong tac giao va cho thué dat cho Dy 4n trudc 3 1/5/2026;
- Ky két hop ddng cic goi thiu xdy l4p, mua sim thiét bi co dién trudc
30/6/2026;
- Ky hop ddng tin dung cho dy 4n trude ngay 31/5/2026.
- Ky théa thuan déu néi dy an véi TCT dién luc Mién trung trudc ngay
31/5/2026;
- Cong tac thi cong:
Hoan thanh cong tac thi cdng lan trai phu trg trude ngdy 30/6/2026.
Hoan thanh cong tac dao va gia ¢b céc clra him.

+ + +

Hoan thanh cong tac dao va gia ¢b tam 660 md dudng hdm ép luc.

- — - . am s
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+ Hoan thanh céng téc dao hd méng nha may.

+ Hoan thién cdng téc bé tong cot thép nha may dén cao trinh 48 1m.

v Dy dn dién mit troi Dak Lo: Lam viéc véi cac co quan ban nganh tinh
Quang Ngai ¢& dua dy 4n vao danh muc quy hoach dién VIILI.

p Vé thuc hién ché do cho nguoi lao dong

- Thanh toan kip thoi ché do bao hiém cho ngudi lao dong, nop day du
nghia vu thué véi co quan nha nuée.

- C6 co ché, chinh séch, tién luong, ddm bao mirc thu nhip cho CBCNV va
tra lwong kip thoi cho CBCNV.

Trén ddy la bao cdo cong tic quan trj va két qua hoat dong cua Hoi dong
quan tri ndm 2025, ké hoach hoat dong nam 2026. Hoi dong quéan tri Céng ty co
phan Séng Pa 3 kinh dé nghj cic Quy cb déng xem xét, thong qua./.

Noi nhin: T/M HOI PONG QUAN TRI
- Nhu kinh giti; CHU TICH "
- Hoi dong quan tri; P

- Ban ki?:m soat; )
- Ban Tong giam doc;
- Luu: HDQT nam 2026.

Nguyén Tién Trudng



SONG DA CORPORATION-JSC SOCIALIST REPUBLIC OF VIETNAM
SONG DA 3 JOINT STOCK COMPANY Independence - Freedom - Happiness

No. 11 -BC/HDQT Quang Ngai, April 22, 2026

REPORT
RESULTS OF THE BOARD OF DIRECTORS IN 2025;
MISSION ORIENTATION IN 2026

To: Shareholders of Song Da 3 Joint Stock Company
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Charter of Song Da 3 Joint Stock Company;

Pursuant to Resolution No. 01/NQ-SD3-HDQT, dated May 25, 2025, the
Annual General Meeting of Shareholders of Song Da 3 Joint Stock Company in
2025.

The Board of Directors of Song Da 3 Joint Stock Company reports to
shareholders on the governance and operating results of the Board of Directors in
2025, the orientation and tasks in 2026 as follows:

A. GENERAL INFORMATION

1. Company Information:

- Name of public company: Song Da 3 Joint Stock Company.
- Charter capital: 159,993,560,000 VND.

Stock Code: SD3

2. List of Board Members

- Mr. Nguyen Tien Truong - Chairman of the Board of Directors.

- Mr. Pham Xuan Toan - Member of the Board of Directors,
General Director.

- Mr. Kim Thanh Nam - The Board of Directors.

- Mr. Pham Van Tang - The Board of Directors.

- Mr. Truong Quoc Hung - The Board of Directors.

B. RESULTS OF THE BOARD OF DIRECTORS IN 2025
L. Personnel of the Board of Directors (term 2022 - 2027)

The Board of Directors in 2025 consists of 05 members. Members of the
Board of Directors are Representatives of Shareholders/Representatives of
Groups of Shareholders at the Company, working full-time at the Company or
part-time/independent activities.

II.  Results of the implementation of the tasks of the Board of Directors in
2025

In 2025, the Board of Directors will always ensure compliance with the Law
on Enterprises, the Company's Charter, the regulations of shareholders appointed
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as Representatives at Song Da 3 Joint Stock Company, the provisions of the Law
on corporate governance and supervision activities and the Resolution of the
Annual General Meeting of Shareholders in 2025. Specifically:

1. Successfully held the 2025 Annual General Meeting of Shareholders on
April 25, 2025.

2. Implement the contents approved at the Resolution of the 2025 General
Meeting of Shareholders:

2.1.  Activities of the Board of Directors:

- In 2025, the Board of Directors has organized: 04 regular meetings (on
dates: 25/01/2025; 28/5/2025; 28/8/2025; 27/11/2025). Board meetings always
ensure that enough members participate according to regulations. The Board of
Directors meetings are attended by the Supervisory Board and the Company's
Leaders.

- In order for the activities of the Board of Directors to be in line with reality
and meet the requirements of management, supervision and administration of the
Company, decisions to settle affairs between meetings of the Board of Directors
shall be made through collecting written opinions of members. Procedures for
collecting opinions from members of the Board of Directors in writing to ensure
compliance with the Law on Enterprises, the Company's Charter and the Working
Regulations of the Board of Directors.

- The Board of Directors participates in conferences and meetings of the
Company to solve tasks arising in the process of management and administration.

- The Board of Directors has issued a total of 48 documents. Specifically:

+ Minutes, Resolutions and Decisions of the Board of Directors: 34
documents.
+ Reports, reports and other guiding documents: 14 documents.

- The Board of Directors has directed and supervised the Board of Directors
and the executive apparatus in complying with the provisions of law, the Charter
and internal regulations and regulations related to the management and
governance of the enterprise, the performance of production and business tasks,
the use and management of the Company's assets.

- Closely coordinate with the Supervisory Board to inspect and control the
Company's production and business activities.

- Periodically or irregularly, the Chairman of the Board of Directors and
members of the Board of Directors shall work and exchange work with the Board
of Directors and the Company's executive apparatus according to their assigned
tasks; in addition, regularly inspect and supervise through periodic newspapers on
the implementation of monthly and quarterly production and business and
investment plans, capital recovery plans, implementation of regimes for
employees, and fulfillment of obligations to the State Budget.



- The inspection and supervision of the Board of Directors and the Chairman
of the Board of Directors shall be carried out in accordance with their competence,
without hindering the administration of the Board of Directors of the Company.
Through inspection and supervision, the Board of Directors has grasped the actual
operation, results of production, business and investment in order to take timely
measures to direct and handle each specific case arising. The inspection and
supervision process found that the General Director and the executive apparatus
performed in accordance with their functions and tasks, and no violations of the
company's internal regulations and regulations were detected.

2.2. Regarding the results of production and business:

Year 2025
Plan Implementation %HT
%Paren
Lo KH of
TT Name of indicator DVT | Whole | Parent Whole Parent h t
e
Combi | Compan | Combin | Compan . Compan
combin .
nation y ation y . y Client
ation
. Total production and business 1064 244.600 104.600 | 219.356 38.180 90% 37%
value
- | Power Generation 1064 | 140.000 180.813 129%
Construction and installation 104.600 104.600 38.543 38.180 37% 37%
- | and construction services, other | 106d
business values
2 | Revenue 106d | 240.500 112.600 | 245.222 77.466 102% 69%
3 | Profit before tax 1064 41.800 1.600 29.753 -2.942 71%
4 | Budget Submission 1064 30.811 316 38.364 996 125% 315%
5 | Investment value 1064 6.351
- | Ngoc Tem Hydropower Project | 106d 6.351

(Notes: The parent company's revenue includes revenue from asset
liquidation of VND 6.6 billion and in the combination includes VND 74.2 billion
(asset liquidation of VND 6.6 billion; internal income between the Parent
Company and subsidiaries: Construction and installation revenue of VND 28.1
billion and financial revenue of VND 39.5 billion) excluded when auditing the
submission of financial statements for 2025 according to current accounting
standards).

In 2025, the Company has focused on directing, adhering to the goals and
tasks of the year plan, finding all solutions to remove difficulties, promoting
production and business and achieving the following results:

In 2025, the Company has focused on directing, adhering to the goals and
tasks of the year plan, finding all solutions to remove difficulties, promoting
production and business and achieving the following results:

a)  Regarding the implementation of production and business targets

- Electricity generation: Implemented 180.8 billion VND/140 billion VND,
reaching 129%, revenue and profit exceeded the set plan, compared to the same
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period last year, up 35%. In order to achieve the above results, the company has
focused on completing the project of the focal cluster of lake B and put it into
operation in January 2025. Carry out regular inspection and supervision of work
items of the factory, reserve materials, promptly repair and replace factory items
at risk of damage, maintain the construction road system to ensure the continuous
operation of the factory, generate maximum electricity with design capacity,
priority is given to power generation during peak hours.

- Construction and installation sector: Output value reached 38.1 billion,
reaching 37% of the customer, compared to the same period last year, up 3%.
Reasons for not completing the plan: Due to the Company's financial situation
facing many difficulties; accumulated losses and bad debts from before 2019 have
been transferred, so they are not capable of carrying out bidding and receiving
construction contracts at projects, due to the failure to guarantee contracts and
advance guarantees.

b)  Regarding the implementation of financial targets:

- Revenue: Consolidated implementation of 245.2 billion VND/240.5 billion
VND, reaching 102%, of which power generation revenue reached 129% of the
budget, the factors contributing to the completion of this plan were stated in Note
1, Item a, construction and other revenues reached 69% of the budget.

- Profit: Consolidated implementation of VND 29.5 billion/customer 41.8
billion VND, reaching 71%, specifically:

v Profit from electricity production: Implemented 72.06 billion VND/KHN
40.2 billion, reaching 179%.

v Profit from construction and other services was -2.94 billion VND/KHN
1.6 billion, the data included expenses incurred not related to production and
business activities in the period, including:

° The interest calculated on overdue loans at BIDV Gia Lai before 2019 is
VND 29 billion;

o Depreciation expense of assets not participating in production and business
activities in the period: 3.5 billion VND.

> If excluding expenses not related to production and business activities in the
period, the consolidated profit was VIND 66.4 billion/customer 41.8, reaching 159%

3. Assessment of the implementation of key tasks in 20254spects that have
been achieved:

a) Business restructuring:

- Regarding the organization: The work of determining and consolidating the
operating apparatus of the parent company and subsidiaries has been carried out
in accordance with the production and business conditions of the unit.

- Regarding industry restructuring:
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+ The adjustment of the investment policy of the Ngoc Tem hydropower
project from 7.5MW to 11MW has been completed.

+ A report on the additional planning of the Dak Lo solar power project with
a capacity of 25MWP has been prepared and submitted to the People's Committee
of Quang Ngai province for consideration and addition to the power plan VIII.

- Regarding financial restructuring:

+ Agreed on the plan to repay the principal of BIDV Gia Lai Branch until the
end of 2030.

+ Worked for BIDV Gia Lai Branch to approve the exemption of late
payment fees from 2025.

b)  Regarding commercial electricity production

- Direct Song Da 3 - Dak Lo Hydropower Joint Stock Company to manage
and operate the plant in accordance with the process.

- Regularly strengthen the inspection of work items from the focal point of
Lake A, pressure pipelines, 110kV, 22kV transmission lines, etc. to promptly
detect and have a handling plan for locations that are at risk of affecting the safety
of the project, ensuring the maximum power generation time of Dak Lo plant.

By 2025, 129% of the value of electricity output will be completed.
c) Regarding investment:
- Ngoc Tem hydropower project:

+ The adjustment of the investment policy from 7.5MW to 11MW has been
completed according to Decision No. 415/QD-UBND dated June 11, 2025 of the

People's Committee of Kon Tum province (now Quang Ngai province);

+ Completing the environmental impact assessment;

+ Complete legal procedures to break ground on December 30, 2025;
d)  Technical work of materials, labor safety, environmental sanitation:

- Safety work is regularly inspected, labor protection has been fully equipped
for construction and operation workers at Dak Lo hydropower project/plant;
Therefore, in 2025, there will be no unsafe incidents in construction and
installation as well as in operation.

- Review and evaluate inventory materials and fixed assets that do not need
to be repaired, liquidated, sold and collected money to repay bank loans.

e) Economic - Planning, Finance - Credit - Accounting.

- Directing to focus on working with the Executive Board, Xekaman 1 Co.,
Ltd. to review and make estimates for adjustment of work items according to the
content of the minutes agreed between the Investor and the General Contractor
for the settlement work.

- Lawsuits have been filed against units that are delayed due to non-payment
and settlement of debts for units.
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- Having completed the debt restructuring work at BIDV Gia Lai, Dak Lo
Company has been directed to complete the loan dossier to supplement the lack
of capital (108 billion VND).

- Debt repayment of credit institutions: In 2025, the company has directed to
focus all resources to pay bank loans of VND 140.6 billion, of which debt
repayment of BIDV - Gia Lai Branch is VND 50.6 billion/customer is VND 50
billion; repayment of principal and interest of Agribank KonTum (Dak Lo project)
1s 90/90 billion VND.

3.2. Existence.

- Due to the Company's difficult financial situation; accumulated losses and
bad debts have lasted over many periods, so they are not capable of implementing
construction bidding at projects.

- The settlement of the project and debt recovery are still slow, leading to the
impact of the Company's overall cash flow, the reason is that the investor has not
arranged capital for payment (Xekaman 1) and the investor has not paid (Dak Lo
1, 2, 3, Tien Thanh).

4. Regarding the selection of a financial statement auditing unit in 2025

Implementing the Resolution of the 2025 General Meeting of Shareholders,
the Board of Directors has approved the selection of UHY Auditing and
Consulting Co., Ltd. as the auditor of the 2025 financial statements, including the
review of the semi-annual financial statements of the Parent Company and the
consolidation of the Parent Company - Subsidiary.

5. Regarding the remuneration of the Board of Directors and the Supervisory
Board in 2025

- Resolution No. 01/NQ-SD3-DHDHD, dated April 25, 2025 of the Annual
General Meeting of Shareholders of Song Da 3 Joint Stock Company in 2025
(Authorizing the Board of Directors of the Company to develop and approve the
remuneration plan for the Board of Directors and the Supervisory Board in 2025
of Song Da 3 Joint Stock Company in accordance with the provisions of law and
the Company's Charter).

- On the basis of implementing production and business targets in 2025 and
the Resolution approved by the General Meeting of Shareholders in 2025; the
remuneration of the Board of Directors and Supervisory Board to be submitted to
the General Meeting of Shareholders in 2026 for approval, the payment level is
equal to 100% of the approved estimate, the total payment is 528 million VND.

C. OPERATION PLAN OF THE BOARD OF DIRECTORS IN 2026
I. Governance

- Lead and direct the good implementation of the Resolutions of the General
Meeting of Shareholders, and at the same time promulgate resolutions and
decisions in a timely and flexible manner for the General Director and the
executive apparatus to implement, direct more drastically and inspect and
supervise the implementation of resolutions and decisions.
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- Continue to review, amend and supplement statutes and regulations in
accordance with the production and business situation of the unit, as a basis for
strict governance, management and administration, limiting risks of enterprises.

- Strengthen the supervision and direction of the General Director in
production and business to ensure the completion of the planned objectives
according to the Resolution of the 2026 General Meeting of Shareholders of the
Company.

- Report and disclose information periodically and irregularly in accordance
with regulations.

II. Production and business
1. Advantages and disadvantages
a. Advantages:

- Dak Lo Hydropower Plant operates with high efficiency, generating
revenue to ensure the maintenance of the operation of the parent company as well
as the subsidiary.

- The basic management and operation apparatus is streamlined and quality
in accordance with the current model of the Company.

- There are new projects to invest and increase the scale of commercial
electricity production.

b. Difficulty:

- The value of debts and capital collection at some projects still face many
problems because the Investor has not been able to arrange payment sources
and/or deliberately fails to pay;

- Due to the financial situation of the unit, there are still bad debts and
accumulated losses.

- There is still hidden money and debt/unfinished risk in some completed
projects.

- The pressure of lawsuits of large overdue debts of customers has
significantly affected all areas of the unit's operations.

2. Economic indicators

Production and business plan Increase
compared
TT Name of indicator DVT Whole Parent . to 2025
Combination Company implement
ation
1 Total value of production and 106 d 195.000 30.000
business
- Power Generation Value 106 @ 165.000




Production and business plan Increase
compared
TT Name of indicator DVT Whole Parent to 2025
Combination Company implement
ation
Construction and installation and
- construction services, other 106 @ 30.000 30.000
business values
2 Revenue 106 & 269.246 116.468 10%
3 Profit before tax 106 @& 50.384 31.688 69%
4 Remittance to the state budget 106 @ 33.097 614
5 Investment value 106 @ 63.659

(Profit target built on the basis of loan interest exemption and reduction
from BIDYV)

3. Key tasks:

- Continue to restructure business lines in the direction of increasing the
proportion of commercial electricity production.

- Direct the unit to concentrate all resources on implementing and completing
the targets of the production and business plan.

- Focus on capital collection and settlement at completed projects to repay
the principal of the loan of Gia Lai Investment Bank in accordance with
commitments. Work with banks to get interest exemption and reduction for the
Company's loans.

- Maintain the stable development of the business, reduce all accumulated
losses and aim to be profitable by 2030.

- Investment management of the Ngoc Tem hydropower project ensures
quality, progress, safety and efficiency. Striving to complete and put the project
into operation and exploitation by early 2028.

- Perform well obligations to the State, employees and shareholders.
4. Solutions to complete key plans and tasks.
a)  Regarding the structure of the industry:

- Working with the People's Committee of Quang Ngai province to update
and supplement the power plan VIII of the Dak Lo solar power project with a
capacity of 25 MWP.

- Combined with functional wunits; research and seek investment
opportunities for 01 small and medium-sized hydropower project.

b)  Regarding production and business value indicators

- Power Generation Field:

+ Manage the operation of Dak Lo hydropower plant in accordance with the

process, ensure the safety of people, equipment and construction works; not to
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overflow due to subjective reasons, the average annual commercial electricity
output reaches and exceeds the set plan.

+ Repair and maintain factory equipment to ensure safety, quality, on
schedule, cost savings, equipment is always ready when mobilized.

+ Improving the equipment capacity of Dak Lo hydropower plant, ensuring
the efficiency and reliability of the units (replacing some plant equipment that is
outdated, aging, degraded, no longer in production and operating unreliably).

+ Strengthen the inspection of work items from the focal point of Lake A,
pressure pipelines, 110kV, 22kV transmission lines... to promptly detect and have
a plan to handle locations that are at risk of affecting the safety of the project,
ensuring the maximum power generation time of Dak Lo hydropower plant.

Construction and other service business:

+ Solidifying the system of roads for construction and operation (Road to
Lake A, Road D2, Road D5, Branch 1) of Dak Lo hydropower plant.
+ Carry out regular maintenance of the road system, operate and treat

landslides of traffic assurance items during the operation of Dak Lo hydropower
plant.

+

construction of the Ngoc Tem hydropower project to ensure progress.

¢)

Construction of shacks, auxiliary materials, production of materials for the

Regarding the settlement, debt recovery and payment of bank loans:

Direct the unit to coordinate with the Executive Board of Xekaman 1 to

work with the investor to make an adjusted total cost estimate for the settlement
of projects.

- Working with the judgment enforcement agency to recover debts at the
works where the lawsuit has been initiated after the Court's judgment is issued.

- Directing Song Da 3 — Dak Lo Company to work with Agribank to
restructure the loan of the Dak Lo project to have a source of money to pay
dividends for Song Da 3.

- Focus all resources to pay the principal amount at BIDV of VND 50 billion.
d)  Regarding the plan to reduce accumulated losses:

- Accumulated losses until 31/12/2025 are 281 billion VND; reducing
accumulated losses in 2026 is VND 31 billion, in 2027 is VND 35.7 billion, in
2028 is VND 41.9 billion, in 2029 is VND 50 billion and in 2030 is VND 203

billion. Thus, by the end of 2030, the unit has completely reduced accumulated
losses and made a profit of VND 81.1 billion.

The expected plan data is according to the table below:
Member: Billion VND

TT Contents Year Year Year Year Year Plus
2026 2027 2028 2029 2030
Accumulated losses at
1 | the beginning of the -281 -249.5 -213,8 171,9 | -121,9
period
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TT Contents Year Year Year Year Year
2026 | 2027 | 2028 | 2029 | 2030 Plus

2 | Profit 31 35,7 41,9 50 203 362,1
Profits from investment

- p{)\wgﬂprojects 30 34 40 48 2,7 154,7
Profits from construction

) andj;)thér activities L5 L7 L9 2 23 %4
Other income (interest

- | exemption and 198 198
reduction)
Accumulated profit/loss

3 | until the end of the -249.5 -213,8 -171,9 | -121,9 81,1 81,1
period

- Solutions to reduce accumulated losses:

+ Directing Song Da 3 Dak Lo Hydropower Joint Stock Company to operate
the Dak Lo plant safely, efficiently, cost-effectively, ensuring the highest profits
and distribute dividends to shareholders. It is expected that the dividend collected
from 2026 to 2030 will be VND 154.7 billion.

+ Reduce unnecessary expenses to bring the highest profit to compensate for
accumulated losses.

+ Working with Agribank Kon Tum to restructure the remaining outstanding
debts of the Dak Lo project to meet BIDV's debt repayment plan as planned,
ensuring the conditions for interest reduction/interest exemption as committed to
BIDV.

+ In collaboration with BIDV Gia Lai, we work with the Head Office to
implement:

v Exemption and reduction of loan interest arising from 2026 to 2030
in accordance with the debt repayment commitment, expected to be 71
billion VND.

v Reduction of loan interest has determined business results until the
end of 2025, expected to be VND 198 billion.

o Thus, by the end of 2030, the unit will reduce all accumulated
losses of VND 281 billion and the unit's production and business
activities will have a profit of over VND 81.1 billion.

e) Regarding investment:

v Ngoc Tem hydropower project:

Direct the Investor to complete legal procedures to ensure eligibility for
construction, including:
- Complete the allocation and lease of land for the Project before May 31,
2026;

- Signing contracts for construction and installation and procurement of
M&E equipment before June 30, 2026;
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- Sign a credit contract for the project before May 31, 2026.

- Sign the project connection agreement with the Central Power Corporation
before May 31, 2026;

- Construction work:

+ Complete the construction of the auxiliary camp before June 30, 2026.

+ Completion of excavation and reinforcement of tunnel doors.

+ Completed the excavation and temporary reinforcement of 660 md of pressure
tunnel.

+ Completing the digging of the factory foundation pit.

+ Completing the reinforced concrete work of the factory to an altitude of
481m.

v' Dak Lo solar power project: Working with agencies and departments of
Quang Ngai province to include the project in the list of power planning VIII.

9 Regarding the implementation of the regime for employees

- Timely payment of insurance benefits for employees, full payment of tax
obligations to state agencies.

- There are mechanisms, policies, salaries, ensuring income levels for
employees and timely payment of salaries to employees.

Above is the report on governance and operational results of the Board of
Directors in 2025, the operation plan for 2026. The Board of Directors of Song
Da 3 Joint Stock Company respectfully requests shareholders to consider and
approve./.

Recipients: ON BEHALF OF THE BOARD OF
- As dear to you; MANAGEMENT

- Board of Directors; CHAIRMAN

- The Supervisory Board;

- The Board of Directors;

- Save: Board of Directors in 2026. (Signe d)

Nguyen Tien Truong
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