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The State Securities Commission,
- He Chi Minh Stock Exchange.

Cong ty: CONG TY CO PHAN PAU TU PHAT TRIEN CONG NGHIEP
- THUONG MAI CU CHL.

Name of organization: Cu Chi Commercial & Indusirial Developing Investment
Mai chimg khoin: CCI

Stock code: CCI

Dia chi try so: Ap Bau Tre 2, Xi Tan An Hi, TP.HCM.,

Address: Bau Tre 2 Hamlet, Tan An Hoi Commune, HCM Ciry.

Dign thoan: 028. 38920587 Fax: 028.38921008.
Tel: 028, 38920587 Fax: 028.38921008.

MNguivi thye hign cong bé théng tin: Lé Vin Tu - TP. Té Chire — Hanh Chénh
Person conducts information disclosure: Lé Vin Tir - Head of administrative organization

department,

Dia chi: Ap Bau Tre 2, Xa Tin An Héi, TP.HCM.

Address: Bau Tre 2 Hamler, Tan An Hoi Commune, HCM City.

Dién thoai: 028, 38020587 Fax: 02838921008,

Tel: 028 38920587 Fax: (128 38921008,

Loai théng tin cong bix

L] dinh ki _| Bét thuomg (24h) L] Bét thuomg (72h) L] Yéu cu

Stvle of information disclosure:
[/ Periodic Textraordinary (24 hours) L/ extraordinary (72 hours) ;"Requf.ﬂ
Ngi dung cing b thong tin:
Content of disclosure:
Cong Ty C& Phin Ddu Tw Phit Trién Cong Nghiép — Throng Mai Ci Chi
(CIDICO) xin trin trong cong bo Thong bao mai hop ngay 26/06/2026 vi toan b tai liéu
s



hop Pai hi déng cd déng thuimg nién ndm 2026 (Ngi dung chi tiét xin xem tai Thong bédo
midi hop va cac tai ligu hop dinh kém).

Cu Chi Commercial and Industrial Developing Investment Joint Stock Company
(CIDICCY hereby respectfully announces the Invitation Notice to the Annual General
Meeting of Shareholders 2026 1o be held on June 26", 2026, together with all documenis

relating to the Meeting. (For detailed information, please refer to the Invitation Notice and
the attached Meeting documents. )

Théng tin nay d3 duge cong bo thing tin trén trang thing tin dign ur coa Céng ty tai

duimg dan: hups:/www.cidico.com.v/vi‘holder/dai-hoi-dong-co-dong-thuong-nien-nam-
2026-¢43,5404.aspx

This information was disclosed on the Company's official website on June 2™ 2026

at the following link: hups:/www.cidico.com.vn/vi‘holder/dai-hoi-dong-co-dong-thuong- 5
nien-nam-2026-c43,5404.aspx e
-

Ching t5i xin cam két cic lhcmg tin edng bé trén diy 14 diing sy thit va hoan todn" |«
chiu trach nhiém trée phap lujt ve ngi dung thong tin di cdng bo.

We hereby certify that the information provided is true and corvect and we bear 1 '
full responsibilities to the law,

NGUOT THUC HIEN CONG BO THONG TIN lem: GIAM POC

Person conducts information disclosure
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THONG BAO MOT HOP BAI HOI PONG CO DONG THUONG NIEN NAM 2026
NOTICE OF INVITATION
T0 THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Kinh giri: Quy C6 déng Céng Ty CP Piu Tw Phit Trién Cong Nghiép
Thwong Mai Cu Chi.

To: Shareholders of Cu Chi Commercial and Industrial Developing Investment
Joint Stock Company.

Hji dong quan tri Céng Ty C6 Phin Déu Tir Phdt Trién Cong Nghiép — Thuong Mai Ci
Chi (CIDICO) tréin trong kinh mdi Quy C6 dong tham dy cude hop Dai héi ding C6 dong
thudmg nién ndm 2026, cu thé nhwr sau:
The Board of Directors of Cu Clii Commercial and Industrial Developing Invesiment Joint
Stock Company (CIDICC) respectfidly invites Shareholders to attend the Annual General
Meeting of Shareholders 2026 with the following details:

1. Thir gian: 08 gio, ngay 26 thang 06 ndm 2026 (Thir Sdu),

1. Time: 08:00 AM, June 26", 2026 (Friday).

2. Dja diém: H{i truimg (lau 2) — Viin phéng CIDICO, Ap Bau Tre 2, x& Tén An Hgi, Tp.

Ho Chi Minh (Burdmg s KCN Tay Béc Ca Chi).
2. Venuwe: Conference Hall (2nd Floor) — CIDICO Office, Bau Tre 2 Hamlet, Tan An Hoi
Commune, Ho Chi Mink City (D3 Road, Tay Bac Cu Chi Industrial Park).

3. Nji dung dyr kién v tai li¢u hop Dai hji déng cb déng thwimg nién ndm 2026:
Quy ¢ dong vui long truy cip website Cong ty dé xem ndi dung chirong trinh hop va cic
tai  licu Pai hgi dupe cong bo theo quy dinh tai  dudimg link:
https:/'www cidico.com.vn/vi‘holder/dai-hoi-dong-co-dong-thuong-nien-nam-2026-
£43,5404. aspx

3. Proposed Agenda and Meeting Documents for the Annual General Meeting of
Shareholders2026:
Shareholders are kindly requested 1o visit the Company's website to review the meeting

1 Ky ludt — Chuyén nghi¢p — Nhin vin




agenda and documents disclosed in accordance with regulations at the following link:

hitps_www. cidico com vnvitholder/dai-hoi-dong-co-dong-thuong-nien-nam-2026-
ed3 5404 aspx

4. Bdi twpng tham dur dai hiji:
4. Attendees

Tét ca co dong si hiru ¢d phin cia Céng Ty C6 Phiin Pau Tu Phit Trién Cong Nghiép

- Thuong Mai Ca Chi (CIDICO) tinh dén thii diém chét danh sach ngdy ll}fﬂﬁflﬂlﬁ
duge lip boi Tong Cong ty Ly Ky vii Bi trir chimg khoan Viét Nam déu c6 quyén
tham dir Pai héi.
All shareholders owning shares of Cu Chi Commercial and Indusirial Developing
Investment Joint Stock Company (CIDICO) as of the record date of 20005/2026
established by the Vietnam Securities Depository and Clearing Corporation (VSDC)
are entitled to aftend the Meeting. iaay
Trudmg hop Quy Co ding khong cd dli!'ll kign tham l:lu Pai hoi ¢o thé dy quyén cho "4_?“'
nguin dgi dign tham dy bing cach dién vao Miu 'ﬁiﬂ.\-‘ y qu;én (ding i i webme;;zﬁ
cia Cong 1y). AT TR
In case shareholders are unable to attend the Meeting in person, they may authorize ajpm®
representative to attend by completing the Power of Attorney form published on the) CH

Company's website, Eﬁg“
Khi dén tham du Pai hoi, kinh dé nghj Quy Co dﬁng hoge ngudi duge uy quyén phai™

xudt trinh cdc gidy t& sau: CCCD/HG chléw"ﬂléy iy quyén, ban sao CCCD cta ngudi
Uy quyén (trong trudmg hop Gy quyén) dé lam tha tue ding ky tham dy Dai hoi.

Upon attending the Meeting, shareholders or authorized represemratives are kindly
requested to present the following documents for registration procedures: Citizen
Identificarion Card (CCCD)/Passport/Power of Attorney and a copy of the authorizing
person’s Clitizen Identi { ication Card {in case of authorization).

Co ding hofic nhom co dong sd hiru tr 10% tong sb ::n phan phi thing trong thivi gian
lién tuc it nhat 06 thing trév 1én cd quyen kién nghj viin dé dua vao chuong trinh hop
Dai hoi. Kién nghj phai hing viin ban v duge gii dén Cong tv chim nhat 03 (ba) ngiy
lim vige tride ngay khai mac Pai hdi (cu thé i trude 16 gitr 00 phit ngay
23/06/2026).

Shareholders or groups of shaveholders holding at least 10% of the total ordinary
shares continuously for at least six (06) months shall have the right 1o propose matiers
Sor inclusion in the Meeting agenda. Such proposals must be made in writing and sent
to the Company no later than three (03) working days prior to the opening date of the
Meeting (specifically beforel6: 00 PM on 23/06/2026).

Thing tin dja chi nhin hi so:
Information for submission of documents:

CONG TY CO PHAN DAU TU PHAT TRIEN CONG NGHIEP - THUONG
MAI CU CHI

! K¥ luft — Chuyén nghi¢p — Nhiin van




CU CHI COMMERCIAL AND INDUSTRIAL DEVELOPING INVESTMENT

JOINT STOCK COMPANY
¢  Email: cuchiiziacidico.com.vn

o«  Email: cuchiiz@cidico.com. v

« Bia chi: Ap Bau Tre 2, xi Tan An Hoi, TP.HCM (Duimg D3, KCN Tiy Bic Ci
Chi.

o Address: Bau Tre 2 Hamlet, Tan An Hoi Commune, Ho Chi Minh City (D3 Road,
Tay Bac Cu Chi Industrial Park).

e Dign thoai: 0937893904 anh L& Vin Tu - Thu kv HDQT.

o Telephone: +84 937 893 904 — Mr. Le Van Tu, Secretary of the Board of
Directors.

Cong ty Cong Ty Cb Phin Ddu Tu Phat Trién Cong Nghi¢p — Thuong Mai Ci Chi
(CIDICO) trdn trong kinh mi va hin hanh duge dén tiép Quy CH déng tham diy Bai hji.

Cu Chi Commercial and Industrial Developing Investment Joint Stock Company
(CIDICO) respectfully invites and cordially welcomes Shareholders to attend the Meeting.

THONG BAO NAY THAY CHO THU MO1 GUI PEN QUY CO PONG

THIS NOTICE REPLACES THE INVITATION LETTER SENT TO
SHAREHOLDERS )

Nori nhvin: :
- Nhus irén; TM. HQI PONG QUAN TRI
- Luw HBQT, VT. CHU TICH

'.E,ffff;ﬂfi. ON BEHALF OF THE BOARD OF
s above _ DIRECTORS

- Archived by the BOD amd Office.

Phan Vin T

3 [ K¥ luft = Chuvén nghiép — Nhin vin



CTY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
NGRGHIEP - THUONG MAICU CHI Dic lip — Tu do - Hanh phie

‘l-;;} MMERCIAL AND INDUSTRIAL THE SOCIAL LIST REPUBLIC OF VIETNAM
NG INVESTMENT JOINT STOCK Independence = Freedom - Happiness
COMPANY

Y QUYEN THAM DU’ DAT HOI BONG CO PONG THUONG NIEN
NAM 2026

LETTER OF AUTHORIZATION FOR ATTENDANCE AT THE ANNUAL

GENERAL MEETING OF SHAREHOLDERS 2026

Kinh giri: - Ban T4 chire Dgi hji dong ¢b déng thudmg nién nim 2026 Cong
Ty Ci Phin Diiu Tu Phat Trién Céng Nghiép - Thuong Mai Cu
Chi
To: The Organizing Committee of the Annual General Meeting of

Shareholders 2026 of Cu Chi Commercial & Industrial Developing
Invesiment Joint Siock Company.

Ho va tén ¢o dong:
Shareholder's Full Name:

Giday CCCD/ Ho chidu sb: Ny cap: Nuoi cip:
1D Passport number: Issued date: At:

Bya chi:

Address:

Enen thoai lién hé:
Phone Number:

S ch ph;“m siv hifu;
Current Shareholding:
Ma st cd dong:
Shareholder Code:

L cb ddng cia Cong Ty C6 Phin Dau Tu Phét Trién Cong Nghiép — Thuong Mai
Cu Chi theo danh sich co dong chn’frt i ngdy 20/05/2026, s& him
A 335 i Sgch [:han phn thong co quyen bitu quyét. Do khing thé trye tiép
tham dy Bai hdi dong cb dong thuimg nién nm 2026 cia Cong ty dm,:u: 16 chire
vio ngiay 26/06/2026, tdi/ching t6i 1ap Gidy ay quyvén nay dé iy quyén cho:

Ky luit = Chuyén nghi¢p — Nhiin vin



Being a shareholder of Cu Chi Commercial and Industrial Developing Invesiment
Joint Stock Company according to the shareholder list finalized on 20/05/2026,
holding L. v o ses v OFdinary shares with voting rights. As l'we are unable to
directly attend theAnnual General Meeting of Shareholders 2026 of the Company
to be held on 26006/ 2026, I'we hereby issue this Power of Attorney to authorize:
UY QUYEN CHO:

AUTHORIZED PARTY:

Tén ¢ nhin/ 16 chirc:

Name of individual/organization

Gidy CCCD/ Ho chidu sd: Ny cip: Noi cap:
1D Card! Passport number: Issued date: At

Dja chi:

Address:

Dai di¢n cho: o phin co quyén bidu quyét
Representing: veling shares

Hodic:

Or:

Uy quyl":_n cho mdt trong cac Thanh vién HBQT Cong Ty C5 Phin Béu Tu
Phat Trién Cong Nghiép - Thuomg Mai Ca Chi nhur sau:
Authorize ane of the following members of the Board of Directors of Cu Chi

Commercial and Industrial Developing Investment Joint Stock Company as
below:

Phan Vin Tai = Cha tich HBQT

L Mr. Phan Van Toi — Chairman of the Board of Direciors
Doan Minh Duy = Thanh vién HDQT

_ Mr. Doan Mink Duy - Member of the Board of Directors

Thay mat mu’:hung 101 tham dy Dai hoi. thyc h|¢n qu}rcn phal bidu, bidu quyét va
cic quun khic cia cb dong twong (mg vii so ¢o phin dugre Uy qu}'én tai Bai hi
dbng ¢d dong thuomg nién nam 2026 cia Cong Ty Cb Phin Ddu Tu Phét Trién
Cong Nghi¢p — Thuong Mai Cu Chi.

To represeni me/us in attending the General Meeting, exercising the rights lo
speak, vote and perform other shareholder rights corresponding to the number of
shares authorized at the Annual General Meeting of Shareholders 2026 of Cu Chi
Commercial and Industrial Developing Investment Joint Stock Company.

Gidy iy quyeén nay co hiéu lye ké tir ngay k¥ cho dén khi két thoe Pai hii ding cb
déng thuimg nién nam 2026 cia Cong Ty €6 Phin Ddu Tu Phat Trién Cong
Nghiép -~ Thuong Mai Ca Chi.

Ky ludt = Chuyén nghid¢p - Nhan vin



This Power of Attorney shall be effective from the date of signing until the end af
the Annual General Meeting of Shareholders 2026 of Cu Chi Commercial and
Indusirial Developing Investment Joint Stock Company.

Thimh phé Ho Chi Minh, ngdy  thdng 06 ndm 2026 Tinh plsis Ho Chi Mink, ngay  thang 06 ndm 2026

Hi Chi Minh City, June, 2026 Hé Chi Minh City, June, 2026,
NGUOI BUQC UY QUYEN COPONG/ NGUOT UY QUYEN
(K¥ vi ghi rd ho tén) (Ky va ghi rd ho tén)
RECIPIENT OF AUTHORIZATION — SHAREHOLDER / AUTHORIZING PARTY
fSignatire and full name) (Signature and full name)

Quyi € diimg o § ki tham dy DHDCD, Bén Buye Uy Quydn phii:

Notes for Sharefiolders aftending the General Meeting, The Authoriged Representative musi:
Curg cdp baw chink Gidy sy quvén nans v

Provide the original copy of this Power of Atormey;

D vdi Bén Durpre Uy Quydn i od rhviine:

For an individual Authorized Representiotive:

o Curng cap ban sao COCDNG chién cva Bén Uy Puydn.

*  Frovide a copy of the 10 Card Citizen Fdentity Card'Passport of the Anthorizing Party.

o Xt teivh han goc COCDVHE chide cua Bén Buere Uy Omvdn 8 e hidn thii tye ddng kD than
dyr

*  Prosemd tie originad O Card Cittzen fdentiny Card Passport of the Awthorized Representative for
regisiration procedvres of the Gemeral Weeting,

D wii Bén Purgre Uy Quipén b 08 chire:
For an organizational Authorized Bepresentaiive:

*  Fan ban iy quvén cua i clure cho agidi dat didn cia 16 chabe d6 sham dye BHDCD, miv ngedi dé
khoing phai fa mewecd dal dign theo pldp T,

o Provide the authorization docsarent ssued by the organization awthorizing ils represeniative to
attertd the Gereral Meeting of Shareholders, in case such person is not the legal representative of
the argumization

o Xudy trinh bev giie COUDVMG chidy civa mgut dai didn esia Bin Dwge Uy Quyén 86 thye hign thic
tuc didng kY tham

o Present ihe oniginal [} Card/Citizen  Idensity Card'Passport of the representative of the
Authurized Crganization for regisirarion procedures of the General Meeting.

Ky ludt — Chuyén nghiép — Nhin van




AN CTY COPHAN PAU TU PHAT TRIEN CONG HOA XA HOQI CHU NGHIA VIET NAM

NGHIEP - THUONG MAI CU CHI

MERCIAL AND INDUSTRIAL THE SOCIAL LIST REPUBLIC OF VIETNAM
W INVESTMENT JCHNT STOCK mdence — - n
COMPANY

CHUONG TRINH
DAL HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CP DAU TU PHAT TRIEN CONG NGHIEP - THUONG MAI CU CHI

AGENDA
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
CUCHI COMMERCIAL AND INDUSTRIAL DEVELOPING INVESTMENT JOINT
STOCK COMPANY (CIDICO)

Thér gian: 8 gio 30 phit, ngdy 26 thang 06 nim 2026 ( Thir Sau)

Time: 08:30 a.m., June 26" , 2026 {Friday)

Dja diém: Hoi truong Lau 2 vin phong Céng Ty €6 Phin Diu Tu Phit Trién Céng
Nghiép — Thuong Mai Ci Chi, dja chi Ap Bau Tre 2, x3 Tn An Hdi, Thanh phé Hd Chi
Minh (dwimg D3 KCN Tay Béc Ca Chi).

Venue: Conference Hall (2nd Floor), Cu Chi Commercial and Indusirial Developing

Investment Joint Stock Company QOffice. Bau Tre 2 Hamlet, Tan An Hoi Commune, Ho
Chi Minh City (D3 Road. Tay Bac Cu Chi Indusirial Park)

STT Noi dung chuwong trinh Thoigian | Chi tri

' Don khach va kiém tra wr cach co dong:

| - DBon tiép dai bifu va cd dong : | Ban td chirc dai
| |- Kiém tra tr cach cb dong ORAGORNY |
- Phat tai li¢u cho ¢o dong
1 Khai mac Dai hii ;
- Bio cdo kiém tra tr cich ¢b déng tham dy dai hdi, ) ?Tﬁt::"f'ﬁ"“
5 | =Tuyén bé khai mae, gidi thi¢u dai biéu, thanh phin tham 08:30-08:40 dL:.mg
. i B - Ban 16 chirc
- Gidi thi¢u va thong qua thinh phin: Podn chi tich, Thu I =
. L | Ban td chirc
o T - 08:40-08:55
3 |- Théng qua Quy ché b chire dai hi va chwong trinh nghi | hia
sy ctia dai hi. |

K3 lujit — Chuyén nghiép — Nhan van




I [Trinh bay cic bio cio vi tir trinh wak
Bio cio cua Hoi dﬂng quan 1r ve hoat déng ndm 2025 ; : it
¥ | vi ké hoach hoat déng nim 2026 08:55-09:05 | Poén Ch tog
5 | Bio cio coa Ban kidm sodt vé hoat dong ndim 2025
- . — : (09:05-09:
6 T'¢r trinh thong qua lya chon Cong ty kiém todn thyuc hién e e
508t Xét va kiém toan bao cdo 1ai chinh ndm 2026,
Bdo cdo cia Ban Tng Giam Erm: vé két qua hogt dgng san : i
f xudt kinh doanh nam 2025 va ké hoach hoat du:rng 2026. 09:20-10:20 | TGD
Té trinh thong qua trich cde khodn quy va chi ¢o tire nim
2025,
8 IT& trinh vé viéc thong qua K#é hogch kinh doanh 2026 va | 10:20-10:30 | Bodn chi tog
K& hoach phin phdi lgi nhugn 2026,
Té trinh thing qua Béo cdo Tai chinh da dwoe kiem todn
9 nim 2025 10:30-10:45 | VIETVALUES
10 | Pai hdi gidi lao & Tea-brenk 10:45-11:15
11 Bai hii thao ludn, 11:15-11:30 | Dodn chi tog
12 | Biéu quyét thing qua cic Bao cdo va To trinh 11:30-11:35 | Poan chi tog
' Théng qua bién ban hop va Nghj quyeét Dai héi dong Co i 2 SRRy
13 | dong thuimg nién 2026 11:35-11:45 | Thu ky dai héi i
14 Tong két BE mac Dai hii 11:45-11:55 | Chii tog Dodn
No. Agenda lems Time Presenter
Reception and Shareholder Regisiration
- lfeffrqme delegates mlrdl s.{u_:re.i' 1olders 07-30-08-30 -‘.:_lrgnm:zi'ng
! - Verify shareholder eligibility Committee
- = Distribute AGM materials
I | Opening Session Ly
- Shareholder
- Repori on shareholder attendance and eligibility Eligibility
verification. : ) Ferification
2 - Declaration  of guorum. opening remarks, and il Commitiee.
introduction of attendees. - Organizing
Commitiee.

Ky ludt — Chuvén nghi¢p — Nhén viin




= Introduction and approval of the Presidium and AGM Organizing
3 Secretariat. 08:40-08:35 | Committee.
- Approval of the AGM Working Regulations and Agenda.
Il |Presentation of Reports and Proposals éa
Report of the Board of Directors on business activities : , ..
’ in 2025 and operational orientation for 2026, 08:45-09:05 | Prexidivm
5 Repaort af the Supervisory Board on its activities in 2025
Approval of the selection of an independent auditing firm to 09-05-09-20 Supervisory
p conduct the review and audit of the 2026 financial ' ; Board
glatements.
- Report of the Chief Executive Officer on the Company's 09-20-10-20 Chief Executive
business performance in 2025 and business plan for 2026 ) ' Officer
Approval of the allocation of funds and dividend
distribution for 2025. -
¢ Upprowat of the 2026 business plan and the 2026 profic | 10:20-10:30 | Presidium
disiribution plan.
9 Approval of the audited financial statemenis for 2025 10:30-10:45 | VIETVALUES
10 Tea-break 10:45-11:15
Il | Discussion Session 11:15-11:30 | Presidium
12 | Voting and Approval of Reporis and Proposals 11:30-11:35 | Presidium
13 | Approval of the Minutes and Resolution of the 2026 11:35-11-45 AGM
Annual General Meeting of Sharehalders i Secretariat
14 | Closing Remarks and Adjourament H:as-11:85 | 0 TER

Ky ludit — Chuyén nghiép — Nhin viin




DANH MUC
LIEU PAI HQI PONG CO PONG
NAM 2026

e

Té trinh gidi thigu danh sach Chi tich doan va Thir ky Dai hi;
Dhr thao Quy ché lam viée tai Pai hai dong Co doéng Thuémg nién nam 2026;

Bdo cdo hoat dong cia Hai dong Quan trj ndm 2025 va Bjnh hudmg hoat déng
nim 2026;

Béo cdo dinh gid cia thanh vién Héi dong quan trj déc ldp vé hoat dong cia
Héi dong quan trj ndm 2025;

Bao cao hoat dong cua Ban kiém sodt nim 2025:

Bdo cdo cia Ban Diéu hanh vé két qua hoat dong kinh doanh ciia Céng ty trong
ndm 2025 va Ke hoach thyc hi¢n kinh doanh nim 2026;

Té trinh théng qua Bao cdo tai chinh di kiém toan ndm 2025;

Té trinh Gy quyén cho HBQT chon Cong ty kiém toan déc 1ap ndm 2026;

T trinh trich cac khoan quy va chi co tirc ndm 2025;

Tér trinh théng qua ké hoach kinh doanh 2026, ké hoach thi lao HDQT, BKS
nim 2026 va ké hoach phan ]J]léi lgi nhudn ndm 2026;

Dir thao Bién ban & Nghi quyét Pai hdi dong Co dong Thudmg nién ndm 2026.

RN, -




AGENDA DOCUMENTS
ANNUAL GENERAL MEETING OF
SHAREHOLDERS
YEAR 2026

e

Proposal on the introduction of the Presidium and Secretary of the General Meeting;

Draft Working Regulations of the 2026 Annual General Meeting of Shareholders:

Report on the activities of the Board of Directors in 2025 and operational orientation
for 2026:

Assessment Report of the Independent Member of the Board of Directors on the
activities of the Board of Directors in 2023;

Report on the activities of the Supervisory Board in 2025:

Repont of the Executive Board on the Company's business performance in 2025 and
business implementation plan for 2026:

Proposal for approval of the audited financial statements for 2023;

Proposal authorizing the Board of Directors to appoint the independent auditing
company for 2026:

Proposal on appropriations to funds and dividend distribution for 2025;

Proposal for approval of the 2026 business plan, Board of Directors and Supervisory
Board Remuneration Plan and profit distribution plan for 2026;

Draft Minutes and Resolution of the 2026 Annual General Meeting of Shareholders.




CTY CO PHAN BAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
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[

I \_ TTERCIAL AND INEBUSTRIAL SOUTALIST REPUBLIC OF VIETNAM

L INVESTMENT JHNT STOCK Independence - Freedow — Happiness
CUEPANY .
. Thanh phd HE Chi Mink, ngdy 26 thang 06 ndm 2026
g — Mg — Ho Chi Minh City, June 26%, 2026

DU THAO
DRAFT

] QUY CHE TO CHUC
CUA DAI HOI DPONG CO PONG THUONG NIEN NAM 2026

REGULATIONS ON THE WORKING PROCEDURES OF
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Kinh trinh: Pai hji dong C6 ddéng thwdmg nién nim 2026.
To: The Annual General Meeting of Shareholders in 2026

Can cir Lujt doanh nghiép s6 39/2020/QH14 cia Qudc Hii Nude Cong Hod Xa Hii Cha
Nghia Vigt Nam thong qua ngay 17/06/2020;

Pursuant to the Enterprise Law No. 3920200QH14 of the National Assembly of the
Socialist Republic of Vietnam, passed on June 17", 2020;

Cin cir Didu 1& 16 chire va hogt ddng cia Cong Ty C& Phin Didu Tu Phét Trién Céng
Nghi¢p — Thuong Mai Ca Chi (CIDICO),

Pursuant to The Charter of Organization and Operation of Cu Chi Commercial &
Industrial Developing Investment Joimt Stock Company (CIDICO);

Dé vige 16 chire Dai hoi ddng ¢b dong thuimg nién ndm 2026 cia CIDICO theo ding cdc
quy dinh hi¢n hinh cia phnp ludt Viét Nam, dim bao nguyén tic cong khai, din chi va
quyén lgi hgp phép cia cie ¢6 dong, Hoi dong quin trj CIDICO xin bdo cdo trude Dai hi
ddng cb dong niim 2026 dir thio Quy ché 16 chire Dai hdi dong ¢d dong thrdmg nién nam
2026 nhu sau:

To ensure thait the organization of the Annual General Meeting of Shareholders in 2026 of
CIDICO complies with the current legal regulations of Vietnam, ensuring transparency,
democracy, and the legitimate rights of shareholders, the Board of Directors hereby
submits to the Annual General Meeting of Shareholders in 2026 the draft Regulations on
the Working Procedures of the Amaual General Meeting of Shareholders in 2026 as
Jollows:
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Biéu 1: MUC TIEU,
Article 1: OBJECTIVES

1.1.
il

1.2,
1.3.

1.3

Béo dam nguyén tic cong khai, cong bing. dan chii va tudn thi phip ludt:

To ensure the principles of wansparency, fairness, democracy and compliance with
applicable laws;

Tao digu kién thuin lgi cho viéc td chire v tién hanh Dai hji;

To facilitate the organization and conduct of the G eneral Meeting:

Quy dinh vé trfit tyr Pai hi, thé thire thyre hién quyen ciia co ddng va trdch nhiém cia
cidc bd phin phuc vu Dai hii.

To stipulate the order of the General Meeting, the procedures for exercising

shareholders' rights, and the responsibilities of departmenis serving the General
Meeting.

Diéu 2: POI TUQNG, PHAM VI AP DUNG.

Article 2: SUBJECTS AND SCOPE OF APPLICATION

2.1.

2.1,

Pei
b

Picu 3:

Quy ¢hé niy guy dinh thé thire t chirc cude hop Dai hji ddng cb ddng thuimg nién cia
Cong Ty Co Phan Dau Tu Phit Trién Céng Nghiép — Thuong Mai Ci Chi, quyén va
nghia vy cia ciac co dong tham di Dai hii.

These Regulations prescribe the procedures for organizing the Annual General Meeting
of Shareholders of Cu Chi Commercial and Indusirial Developing Investment Joint
Stock Company. as well as the rights and obligations of shareholders attending the
General Meeting

. Céc ¢6 dong cla Cong ty va cae dbi trong tham dyr Dai hdi ¢6 trich nhiém thye hién

theo quy dinh cia Quy ché nay.

. Shareholders of the Company and all awendees of the General Meeting shall be

responsible for complying with the provisions of these Regulations.

QUYEN CUA CAC CO DONG KHI THAM DU BAI HOL

Article 3: RIGHTS OF SHAREHOLDERS ATTENDING THE GENERAL MEETING

3.1.

3.

3.2

Huqrc tryc I.:Lp tham diyr hodic uy qu}t.n cho ngmfn dai di¢n tham dy Bai hji va duge phat
bidu ¥ kién dong gop. biéu quyvét cic vin dé duge ghi rong chuong trinh cia Bai hi.
Shareholders have the right 1o attend the General Meeting in person or authorize a
representative fo attend the Meeting, and to express opinions and vote on matters
included in the agenda of the General Meeting,

Pugc Ban 16 chirc Bai hdi théng bao mai hop va cung cip thong tin trén website cia
cong ty (www cidico.com.vn) v churong trinh B hai, tai ligu Bai hi dé xem xét vi
thao lufin trre tiép tai Pai hai.
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3.2, Shareholders shall be notified and invited by the Organizing Committee of the General

Meeting and provided with information on the Company 's website (www.cidico,.com.vn)
regarding the Meeting agenda and Meeting documents for review and discussion at the
General Meeting.

3.3, Mdi ¢d dong dm;rc -.ﬁ;:l mit phn&u biéu qu:.u Quyén bicu qu_'nrél theo phifu bidu quyét

tromg img vii 50 co phin o quyén bidu quyét do cb déng s¢ hiru hodc duge Gy quyén
dai dign.

3.3. Lach shareholder shall be provided with one voting ballot. The voting rights shown on

the ballot shall correspond to the number of voting shares owned or duly authorized for
representation by the shareholder.

34.Ch :Iung dén dir Bai hji mudn co quvén duge dang ky vio dir va sau d6 cd qu}én tham

gia bidu quyé ngay tai Dai hoi, nhung khong co qm-:n tham gia vi biéu quyét nhimg

ni dung da duge Dygi hoi thing qua trude do khi ¢o dong chua 6 mit (higu lire cia cic
dgt biéu quyét da tién hanh s& khing bj anh huding).

3.4. Shareholders arriving late 1o the General Meeting shall have the right to register for

attendance and thereafier participate in voting at the Meeting immediately; however,
they shall not have the right 10 participate in or vote on martters already approved by the
General Meeting before their arrival (the validity of previously conducted voting
sesstons shall not be affected),

Piéu 4: NGHIA VU CUA CAC CO PONG KHI THAM DU BAI HOL

Article 4: OBLIGATIONS OF SHAREHOLDERS ATTENDING THE GENERAL
MEETING

4.1.
4.1
4.2.

4.2

4.3.
4.3,
44.

Tudn thi cac quy dinh tai Quy ché nay.

Comply with ”’.E provisions set out in these Regularions.

Tén trong quyen diéu hanh cia Chi toa Dai hii va ton trong két qua bidu quyét cia Dai
héi duge tién hinh mdt cich hgp 18,

Respect the authority of the Chairperson of the General Meeting and respect the voting
results duly adopred by the General Meeting.

Tu chiu chi phi di lgi, n & dé tham dy Dai hji.

Bear all travel, accommodation incurred for attending the Gﬂifn.r!' Meemrg

Mang theo gidy Oy quyén (trong trudmg hgp duge uy quyén) va gidy & phap 1y ca nhin
con higu lye (CCCD/H( chidu) wrinh cho Ban kiém tra wr cich cb déng.

d.4. Bring the Power of Attorney (in case of authorization) and valid personal identification

al.

al

documents (Citizen Identification Card/Passport) for submission to the Shareholder
Eligibility Verification Commitiee.

Trwemg hgp 14 ¢ nhén thi phai duge ky boi nguéi uy quyén,

In the case of an individual shareholder, the authorization document must be signed by
the authorizing person
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b).

b

4.5,

4.5.

4.6,
4.6.

4.7.

4.7,

4.8.
4.8

Trudng hop la 1o chire thi phéi duge ngudi dai dign theo phip ludt hofic ngudi durge by
quyén hop 1€ ciia 5 chire do ky va dong diu.

In the case of an erganizational shareholder, the authorization document must be signed
and sealed by the legal represemtative or a duly authorized representative of such
organizarion.

CO dong khi vio phong dai hi phai ngdi ding vi tri hodic khu vire do Ban th chire Dgi
hi hudng dén,

Shareholders entering the meeting room must sit in the designated seats or areas as
insiructed by the Organizing Commiitee of the General Meeting

Khdng hiit thude 14 trong Pai hoi.

Smoking is prohibited during the General Meeting.

Khing noi chuyén riéng. khing sir dung dién thogi di ddng trong liac dién ra Dai hoi. Tat
cd cic may dign thogi di dong mang theo khong duge dé ché d§ dd chudng,

Private conversations and the use of mobile phones during the General Meeting are

prohibited. All mobile phones brought into the meeting room must be sei to silent mode.

Giir gin trdt tr cho dén khi két thic Dai hoi.

Maintain order until the conclusion of the General Meeting.

Biéu 5: BIEU QUYET VA THONG QUA CAC VAN DE TAI DAL HOL.

Article 5: VOTING AND APPROVAL OF MATTERS AT THE MEETING
5.1. Nguyén tie: Tt ca cic vin dé trong u.hmmg trinh nghj sy cia Pai hoi déu phii dugc

5.1

5.1

L 5 &

3.3

thong qua bang cich liy v kién bidu quvét bing hinh thire gio phiéu biéu quyét cia tét
ca cac oo dong.

Principle: All martters included in the agenda of the Meeting must be approved by
collecting voting opinions through the rm.rmg af voting cards by all fhnrehafders

Cich thire biéu quyét: Co ding bi¢u quyét bing cach gio phidu biéu quyét (dong ¥,
khong dong ¥ hodc khong cd v kién).

Voting method: Shareholders shall vote by raising voting cards fagree. disagree, or
abstain).

. Thé 1§ biéu qu"-'ﬂ Tit ca cie vin dé cin bidu quyét tai Pai hoi dm;u: thong qua phai
dam bao duge s0 ¢d dong dai dién it nhit 65% hodc 50% tdng sb phiéu co quyén bidu
quyét cia cic cd dong dy hop tin thanh theo quy dinh tai khoan | va 2 Diéu 148 Luit
Doanh nghiép va Didu 1¢ td chire va hoat dong Cong ty,

5.3. Voting rules: All matters submitted for voting ar the Meeting shall be approved only

when receiving affirmaiive voles from shareholders represemting at least 65% or 50% of
the total voting shares of attending shareholders in accordance with Clauses | and 2,

Article 148 of the Law on Enterprises and the Charter on Organization and Operation
of the Company.
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Diéu 6: PHAT BIEU ¥ KIEN TAI BAI HOL

Article 6: SPEECHES AT THE MEETING

6.1. Nguyén tic: CO déng hoje ngudi duge Gy quyén tham dy Pai h$i muén phat biéu ¥
kién phii dang k¥ véi Poan Chi tjich/Chu toa Pai héi vii duge Chu toa chip thuiin.,

6.1. Principle: Shareholders or authorized representatives attending the Meeting who wish
lo express opinions must regisier with the Presidium/Chairperson of the Meeting and
obtain approval from the Chairperson,

6.2. Ciich thirc phat biéu: CO déng phat bidu ngdn gon v Uip trung vio nhimg ndi dung trao
dii, phi hgp véi ndi dung churomg trinh nghi sy cia Dgi hji da duge thing qua. Cha 108
s¢ sﬁp xep cho ¢o ding phit biéu ¥ kién theo thir e diang ky, dong thiri gidi ddp cic thic
mic clia co dong.

6.2. Method of speaking: Shareholders shall speak concisely and focus on discussion
matters relevant to the approved agenda of the Meeting. The Chairperson shall arrange
shareholders 1o speak in the order of registration and answer shareholders’ questions,

Piéu 7: QUYEN VA TRACH NHIEM CUA CHU TOA.

Article 7: RIGHTS AND RESPONSIBILITIES OF THE CHAIRPERSON

7.1, Piéu khién Dyai hdi theo dilng ni dung, chuong trinh nghj sy, cic thé 1&, quy ché da
dugc Bai hoi thong qua. Chu tga di¢u hanh Dai hoi theo ding churong trinh, quy ché
da duge Dai hii thdng qua via theo quy dinh cua phap lujt.

7.1 Conduct the Meeting in accordance with the content, agenda, rules, and regulations
approved by the Meeting. The Chairperson shall manage the Meeting in compliance
with the approved agenda, regulations, and applicable laws.

7.2.Hudémg dan Dai hji thao luan, My ¥ th'n biéu quyét cic vin dé nim trong ndi dung

chuomg trinh nghj sir cia Pai hoi va cic vin dé lién quan trong suol qua trinh Pai hii.

7.2. To guide the Meeting in discussing and collecting voling opinions on matters included in
the Meeting agenda and related issues throughow the Meeting.

7.3. Quyét dinh cdc vin dé theo trinh ty, thd we eda Pai hdi hode cac sy kign phat sinh ngoai

chwrong trinh cia Pai hii.

7.4.To decide on matters relating to the procedures and order of the Meeting or issues

arising outside the Meeting agenda,

Piéu 8: TRACH NHIEM CUA BAN THU KY.

Article 8: RESPONSIBILITIES OF THE SECRETARIAT
8.1. Ghi chép ddy du, trung thue dién bién Pai hii, ce ¥ kién phat bidu, két qua bidu quyét
vai cac ndi dung duge Dyi hii thong qua.
8.1 To fully and accurately record the proceedings af the Meeting, opinions expressed,
voring resuits, and matters approved by the Meeting.
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8.2. Soan thao Bién ban hop va Nghj quyét Pai hii vé cic vin dé di dugce thng qua tai Pai
hii.

8.2. To prepare the Minutes and Resolution of the Meeting regarding matters approved at
the Meeting.

Dicu 9: TRACH NHIEM CUA BAN KIEM TRA TU CACH CO DONG.

Article 9: RESPONSIBILITIES OF THE SHAREHOLDER ELIGIBILITY VERIFICATION
COMMITTEE

9.1. Gitp Chi toa Dai hi kiém tra cdc diéu kién d¢ tién hanh Dai hi;

9.1. To assist the Chair person in verifying the conditions for conducting the Meeting;

9.2, Kiém tra tr cdch cua ¢b dong di hop;

9.2. To verify the eligibility of attending shareholders;

9.3, Phit Phiéu biéu quyét cho Ci dong trong danh sach dir hop tnurde gidr khai mac;

9.3, To distribute vating cards to shareholders on the attendance list before the opening of
the Meeting:

9.4. Bio cao trude Pai hi dong cb dong vé didu kién tién hinh hop Dai hji déng Cd ddng.
¥.4. To report to the General Meeting of Shareholders on the conditions for conducting the
Meeting.

Diéu 10: BIEN BAN VA NGH] QUYET BAI HOI PONG CO DONG.

Arricle 10: MINUTES AND RESOLUTIONS OF THE GENERAL MEETING OF
SHAREHOLDERS

10.1. Tht ci ndi dung tai Dyi hoi dong co dong phai duoe Thir kv Dai hoi ghi vao Bién ban
hop Bai hén dung cd dong.

10.1. All contents of the General Meeting of Shareholders must be recorded by the Meeting
Secretary in the Minmwtes of the General Meeting of Shareholders.

10.2. Nhirng ndi dung thude chuong trinh Pai hi d duge Dai hoi biéu quyét thong qua phai
duge phin dnh trong Nghi quyét cia Pai hoi.

10.2. Matters approved by the Meeting under the Meeting agenda must be reflected in the
Resolution of the Meeting.

10.3. Bién ban, Nghi quy¢t hop Dai hii dong ¢6 dong phai duge doc va théng qua trudc Dai
hii.

10.3. The Minutes and Resolution of the General Meeting of Shareholders must be read and

approved before the closing of the Meeting,
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Biéu 11: CAC PIEU KIEN TIEN HANH HOP DAl HOI PONG CO DONG.

Article 11: CONDITIONS FOR HOLDING THE GENERAL MEETING OF
SHAREHOLDERS

I'.1. Cude hop ﬂﬂl hl;ll l.iung ci dung duge tién hinh Khi ¢6 56 ¢b dong dy hop dai dién trén
50% tong o phifu co quyén bicu quyét.

1.1, The General Meeting of Shareholders shall proceed when attending shareholders
represent more than 30% of the total voting sﬂwres

11.2. Tnrimg hop cude hop kin thir nhi khdng da diéu kién tién hanh theo quy dinh tai
khoin | Dicu niy thi duge triéu tip hop lin thir hai trong théi han 30 ngay, ké tir ngay
dyr dinh hop lin thir nhm Cude hop cia Pai hii ding cd dmg m&u tip lin thir hai
dm,n. tién hanh khi ¢ so cb dong diyr hop dai dién it nhit 33% tl_mg s ph|éu biéu
quyet:

11.2. If the first Meeting does not satisfy the condition stated in Clause | of this Article, a
second Meeting shall be convened within 30 days from the intended date of the first
Meeting. The second Meeting shall proceed when attending shareholders represent at
least 33% of the rotal voting shares.

11.3. Truetmg hip cude hop triéu tip Fin thir hai khong da di¢u kién tién hanh theo quy d:,nh
tai khoan 2 Diéu nay thi duge riéu tip hop lin thi ba trong thii han 20 nga} ké tir
ngiy dir dinh hop lin thir hai. Trwimg hop nay, cude hop cia Dy hgi déng cb dong
duge tién hanh khing phy thude vio tong so phiéu biéu quyét cia cic ¢ déng d hop.

11.3. If the second Meeting does not satisfy the condition stated in Clause 2 af this Article, a
third Meeting shall be convened within 20 days from the intended date of the second
Meeting. In this case, the General Meeting of Shareholders shall proceed regardless of
the total voting shares represented by attending shareholders.

Piéu 12: HIEU LUC CUA QUY CHE.

Article 12: EFFECTIVENESS OF THE REGULATIONS
Quy ché nay duge Dai hji dong cd déng thuimg nién ndm 2026 cia Cong Ty Cb Phin Diu
Tu Phiat Trién Cong Nghiép - Thuong Myi Cu Chi théng qua ngiy 26thang 06 ndm 2026
v ¢6 higu e thi hinh ké tr thii diém duge théng qua.

These Regulations were approved by the Annual General Meeting of Shareholders 2026 of
Cu Chi Commercial and Indusirial Developing Investment Joint Stock Company on June
26™ 2026 and shall take effect from the date of approval.

BAN TO CHUC PAlI HOI PONG CO
PONG THUONG NIEN NAM 2026

THE ORGANIZING COMMITTEE OF
THE ANNUAL GENERAL MEETING
2026 OF SHAREHOLDERS
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PHIEU BIEU QUYET
Pai hoi dong Co dong thwong nién nim 2026
Ngay 26 thang 06 nam 2026

Tén Co dong:

CCCD/ Hj chiéw/Giay PKKD sb:
STT:
S0 ¢ phﬁn s hiru:

Tong so ¢6 phan dwgc qu}'én biéu quyét:




CU CHI COMMERCIAL AND INDUSTRIAL DEVELOPING
INVESTMENT JOINT STOCK COMPANY

- E)CE BOCH-—=

Voting Ballot
The Annual General Meeting of Shareholders in 2026
26™ June, 2026

Shareholders’s name:

Citizen identification card/ Passport/ Business registration
certificate:

No:
Number of Shares Owned:

Total number of shares with voting rights:




Eg_. CTY CO PHAN BAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG NGHIEP THUONG MAICU CHI Biée lip = Tw do — Hanh phi
CUCHE COMMERCTAL AND INDESTRIAL "y OF VIETNA)
EVELOPING INVESTMENT JOHNT SR ?'.F;'Eiﬂ{'.ﬂ.-t[. Ltﬂ_ﬂﬂ E'“F .‘ "
COMPANY
R o2 L S
Sd: 43/BC - CTY Thanh pho Ha Chi Mink, ngay 02 thing 06 ndm 2026
No.: 43/BC - CTY Ho Chi Minh City, June 02% 2026
BAO CAOQ

KET QUA HOAT PONG KINH DOANH NAM 2025
VA KE HOACH HOAT DONG KINH DOANH NAM 2026

REPORT
BUSINESS PERFORMANCE RESULTS FOR 2025
AND BUSINESS PLAN FOR 2026

Kinh trink: Pai hji dong Co dong thwomg nién nim 2026
To: The Annual General Meeting of Shareholders 2026.

- Céancir Ngﬁ; quVet 50 03/NQ-DHDCD ngay 28/03/2025 cia Dai hii ding dong c6 dong
theomg nién 2025 Cong ty ¢6 phan Ddu twe Pht trién Cang nghi¢p Thwomg mai Ci Chi;

- Pursuant to Resolution No. 03/NQ-DHDCD dated March 28", 2025 of the Annual
General Meeting of Shareholders 2025 of Cu Chi Commercial and Industrial
Developing Invesiment Joint Stock Company (CIDICO);

- Cdin cir vao thire ¢ hoat déng kinh doanh ciia Cong ty Co phan £xdu e Phdt trién Cong
nghigp Thiromg mai Cu Chi,

- Pursuant to the actual business operations of Cu Chi Commercial and Industrial
Developing Investment Joint Stock Company (CIDICO).

Ban Biéu hinh bao cdo Dai hai dong ¢b dong vé két qua hoat djng kinh doanh nam
2025 v Ké hogch hoat ding kinh doanh niim 2026 nhu sau:

The Board of Managementi respectfully reports to the General Meeting of Shareholders
on the business performance results for 20235 and the business plan for 2026 as follows:

PHAN A: KET QUA HOAT DPONG KINH DOANH NAM 2025
PART A: BUSINESS PERFORMANCE RESULTS FOR 2025
I. Bdi cinh Kinh té - x& h§i nam 2025:
. ECONOMIC AND SOCIAL ENVIRONMENT IN 2025:
Thé gidi:
Gelobal Environment;
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- Chinh sich thué doi img cia M 1&n hing hoa toin cau. Viét Nam timg dbi mét véi mire
thué dy kién 1én 16 46% vio thang 4/2025, trude khi duge diéu chinh va hodn nhé cae nd lue
dam phén.

- The United States’ reciprocal tariff policy on imported goods from countries worldwide.
Vietnam was initially faced with a proposed tariff rate of up ro 46% in April 2025 before
adjustments and postponements were achieved through negotiation efforts.

- Xung djt chinh trj, vii trang & nhiéu khu vye trén pham vi todn thé gidi vai sy tham gia,
anh hwéng cia cie quoc gia lom.

- Political and armed conflicts continued in various regions around the world, imvolving
and affecting major economies,

- Eu:n ding gid nang lugng: Gid diu tho thé gisi rai qua mt ndm giam séu. Chét ndm
2025, diiu Brent giam khodng 15% so vdi diu nam, dao djng quanh mirc 60-61 USD/thing.

- Energy price volatility: Global crude oil prices experienced a significant decline during
the year. By the end of 2023, Brent crude oif prices had decreased by approximarely 15%
compared to the beginning of the vear, fluctuating around USD 6061 per barrel,

= Xu hudng chuyeén dich xanh: céc cam két net zero tré thanh "lut choi” mai. IEA dy béo
nhu cu xe dién dat 20 iri¢u chiéc ndm 2025, gay 4p luc tiéu thy xéing diu truyén thing.

- Green transition frend: Nei-zero commitments have increasingly become the new
standard. The International Energy Agency (IEA) forecasts electrie vehicle demand to reach
20 million units in 2023, creating increasing pressure on traditional petrolewn consumption.

Trong muire:
Domestic Environmeni:

- Sap nhip cée tinh thinh, trién khai thye hign cor ché chinh quyén hai cip tir thang 7/2025,
sﬁp xcp lai by may hanh chinh nha nu{ﬁ'c Hé thong quy dinh, vin ban phap luit nha nude rén
nhiéu linh vigc dugre ban hanh mai, diéu chinh lién e,

- Provincial and mumicipal mergers and the implementation of a two-tier local
governmeni system from July 2023 resulted in significant restructuring of the state
administrative apparatus. Numerous regulations and legal documenis across various sectors
were newly issued or continuously amended.

- Thanh phé Hé Chi Minh ban hanh Bing gid dit mai 2025 tiém cin gid thj trieimg.

- Ho Chi Minh City promulgated the 2025 Land Price Framework, bringing official land
prices closer to market values.

- Vit Nam dat mire ting trudimg GDP 8,02% niim 2025, quy md nén kinh té vurgt 514 t'_l.f
USD. chi sé gid tieu ding CP1 trong ndm 2025 ting 3.31%, trong do chi s gid nhém nha .
dién mrde, chit dbt va vit lidu xdy dyng ting 6,08%, chi s0 gid nhém dién sinh hogat tAng
7.2% (ngudn: Téng cuc Thong ké).

- Viemam achieved GDP growth of 8.02% in 2025, with the economy exceeding USD 514
billion in size. The Consumer Price Index (CPI) increased by 3.31%, while the housing,
weilities, fuel and construction materials group rose by 6.08%, and residential electricity
prices increased by 7.2% (Source: General Statistics Office),

- Xu hudmg chuyén doi xe di¢n trong nam 2023 rd rét vai cdc chinh sdch h trg cia nha
nurde, Vigt Nam dimg thir 3 toan cdu ve tiéu thy xe may dign, chi sau Trung Qudce va An B
Thj trrémg kinh doanh xang déu truyén thong chju tac ding truc tiép b sy tiing tde cia ning
lugmg thay thé
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- The transition loward electric vehicles accelerated significantly in 2025, supported by
government policies. Vietnam ranked third globally in electric motoreyele consumption, after
Ching and India. The traditional petroleum retail market was directly affected by the rapid
growth of alternative energy sowrces.

- Dijt pha ha ting giao thong: Nam 2025 duoc coi 1a "don biy vit chit” véi viéc thang xe
nhiéu tuyen cao 10¢ truc Béc — Nam va dédy manh tién dd thyre hién cde dy dn giao thing trong
yéu i Thanh phd H& Chi Minh.

- Transportation infrastructure breakthroughs: 2025 was considered a physical leverage
Jor economic growth with the opening of several sections of the North-South Expressway and
the acceleration of major transportation projects in Ho Chi Mink City.

1. Ting quan két qua hoat djng kinh doanh:

Il.  OVERVIEW OF BUSINESS PERFORMANCE RESULTS:

DVT" triéu ding
Cu e it | T [ttt s
Doanh thu 472.068 428.481 91% 96%
Gid vin 399.378 | 330.945 33% B6%
Loi nhugin gop 72690| 97536 134% 156%
Chi phi hoat ddng 37.497 45.269 121% 123%
Jadion dg fj‘ﬁ;f‘g;::uj; (6374) | (13.457) 211% 85%
Loi nhudn trude thué 41.567 65.724 158% 159%
Lyi nhujn sau thui 33253 | 50351 151% 153% |
LN sau thué |
(ngoa irie hodn nhdp cd 28.154 39.586 141% 196% |
phidu VAB dang ndm giit)
Linit: VND million

Indicators 2025 Plan | 2025 Actua | ACHUTIN | AUl

| Revenue 472,068 428,481 01% 96%
Cost of Goods Sold JOB 378 330945 #3%% %
Cirosy Profit ?E.ﬁﬂ'ﬂ_ g7 536 I34% 15656

| Operating Expenses 37,497 .'_ 45,269 121% 123%
Provision for VAR
:E;:‘:ff: L’:_ffr ‘;’;}f‘ i 6370 (13457 201% 85%
provision)

! Trich lip dyt phénghoin nhip dy phing tinh trén sb lugng ¢b phidu VAR cén dang ndm gior dén 3171272025,

! Provision expense/reversal was recenpnized based on the mumber of VAB shares still held by the Company as of
December 31V, 2023

* Trich lip dw phonghodn nhip di phing tink trén sb legng cb phiéu VAB con dang nim gilr dén 31/12/2025.
? Provision expense/reversal was recognized based on the number of VAR shares still held by the Company ax of
December 317, 2025,

3] Ky luft = Chuyén nghiép — Nhin viin

P2 e = ot Vs



Profit Before Tax 41.567 63,724 158% 1598
Profir After Tax 31,253 50,351 151% 153%
Prafit Afier Tax fexcluding

reversal af provisien relating 28,154 39 586 f41% 196%
ta VAR shares held)

Nam 2025, lgi nhuin sau thué thye hién duge 50,35 v ddng, dat 151% ké hoach va
ting 53% so v&i niim 2024, trong d6 cong tic quan trj hidu quéa khodn diu tr vao cd phigu
VAB co dﬂng gop quan trong trong két qua tong thé chung. Két qua lgi nhugn nim 2025 dim
bao chi tidu chi tra b tire theo ké hoach dé ra cho nam 2025.

In 2025, profit after tax reached VND 50.35 billion, equivalent to 151% of the annual
plan and an increase of 53% compared 10 2024. Effective management of the Company's
investment in VAB shares made a significant comiribution to the overall business
performance. The profit achieved in 2025 ensured the Company's ability 1o meet the dividend

pavment largel approved for the yvear.

Co ciau doanh thu ndm 2025 tirng linh vure nhw sau:

The revenue siructure by business segment in 2025 was as follows:

Doanh thu tir linh wie dich vu thye hign dwge 16,20 ty dun;g chiém ty trong 4%, doanh
thu tir linh vue kinh doanh ha ting khu céng nghiép thire hién duge 37.20 ¥ dong chiém ty
trong 9%, doanh thu tir linh vire téi chinh thyc hign duge 43,02 v déng r.:th:m 10% va doanh
thu tir linh vire thurong mai thyee hién duge 332,07 1y dﬁng chiém 77% ting doanh thu toin
cong ty.

Service activities generated revenue of VND 16.20 billion, accounting for 4% of iotal
revenue. Indusirial Park infrastructure business generated revenue of VND 37.20 billion,
acceunting for 9% of total revenue. Financial activities generated revenue of VND 43.02
billion, accounting for 10% of total revenue. Commercial operations generated revenue of
VND 332.07 billion, accounting for 77% of the Company's total revenue.

Cor citu doanh thu theo linh vire ﬁﬁ;t dimg (%, triu dﬂugj
e vy, 4% KON, 9% 32065
'l\
Tid chimks,
g % 1%
%. i 37.198 43017
TI:w'u.j_ mai, .E'..F T  emm ! - - -
' Djch vy KCN Taichinh  Therong mai

[ Revenue Breakdown by Business Segment (%, VNI million)
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Két qua theo linh vire hoat ding:
RESULTS BY BUSINESS SEGMENT:

DVT: trigu dong

— e
Chi tiéu K&hu;chznzs “n-nuhzuzs B Sty
Doanh thu 403.704 332.065 32% | 87%
LN trude thud 1.035 | 941 91% 186%
Unit: VND Million
Criteria 2025 Plan | 2025 Actual | A14e/Plan | Actual
Revenue 403,704 332,065 82% 87%
Profit Before Tax {1,035 941 1% [ 86%

Tai thén d:em 31/12/2025, hé théng kinh doanh xang dau clia cong ty gdm 13 cira hing
ban lé xing dau (CHXD) vi 14 cira hing dai Iv-nhuq;mg quyén dang hogt dong. Két qua toan
khdi thirong mai dat lgi nhudn triede thué 941 tridu ddng, dat 91% ké hoach nam, ting 86%

s0 vin nim 2024.

As of December 317, 20235, the Company s petroleum retail network consisted of 13 fuel
retail stations and 14 dealer/franchise-operated stations. The commercial segment generated
profit before tax of VND 941 million, achieving 91% of the annual target and increasing by

86% compared to 2024.

2. Linh vye kinh doanh ha ting khu céng nghiép va djch vu:

2. Industrial Park Infrastruciure and Service Activities:

DVT: 1rigu ding

| | | . TH/KH|  TH2025
Chi ticéun 2025 2025
: | Ké hogeh B The hifn 28| 2004
Duanh thu . 43916 53.399 122% 133% |
Lavi nhudn trude thué 11.738 | 14.194 121% | 247T% |
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Unit: FIND Millfion

. Criteria 2025 Plan | -~ 2028 Aciuat | ACHSWPlan |~ Actual
Revenue 43,916 53,399 | 122% | 133%
Prafit Before Tax 11,738 | s 120% | 247% |

Doanh thu linh vire kinh doanh ha tang khu cong nghiép vi dich vy thuc hién duge 33,40
v dﬁng., dat 122% ké hoach nim, tang 33% so vdi ndm 2024, Lo nhudn trude thué dat 14,19
ty ddng, dat 121% ké hoach nam, ting 147% so v ndm 2024,

Revenue from industrial park infrastructure and service activities reached VND 53.40
biflion, equivalent to 1 22% of the annual plan and 33% higher than in 2024. Profit before tax

reached VND 14.19 billion, equivalent to 121% of the annual plan and 147% higher than in
2024,

Trong do:
Specifically:
sDijch vu xir IV nude thai va hoat ding cho thué mat bing gip mot so kho khin trong

nim, doanh nghi¢p thir cap gap kho khan trong kinh doanh nén tam ngung sén xudt,
tra lai mu I:-Eng

» Wastewater treaiment and property leasing activities faced eertain challenges during
the year asx some secondary enterprises encountered business difficuliies, temporarily
suspended operations, and returned leased premises.

«Két qua linh vue ha ting khu ~cang nghigp va dich vy duge cii thign nhir hoat djng
khai thac ha l.ﬁ.ng xir Iy md s0 16n dong va toi uu vin hanh tai san.

o Performance of the industrial park infrastructure and service segmenmt improved
thanks fo effective infrasiructure wilization, resolwtion of outstanding issues, and
optimization of assel operations,

3. Linh vyc hoat dgng tii chinh:
3. Financial Activities:

DVT: trigu ding

BEY I Kéhogch  Thychi¢gn |  TH/KH | TH 2025/

. . Ehltliu_ 2025 S e B G,

Doanh thy’ 24,448 43.017 176% 201%
Trich Ip dy phong VAB®

{6 din: hodn nhdp de phong) (6.374) (13.457) 211% 85%

Lei nhudin trude thué 28.794 50.588 176% 144%

* Gdm doanh thy hogt déng i chinh b thu nhip khic tir hogt ddng thi chinh.

¥ Including financial income and ather income arising from financial activities.

* Trich ljp dy phinghodn ship dy phong tinh wén 6 lugng o phidu VAB con dang ndm gilr dén 3171272023,

* The provision made or reversed way determined based on the guantiy of VAB shares remaining in the Company's
parifolio as of December 317 2025,
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Lnit: PWD Million

[=as y 135 Acqua | Actual/Plan | Actual
: "ﬂ'rﬂenn | 2025 Plan | 2025 Actual 2025 20252024
Revenue’ 24.448 43.017 I 76% 201%
Pravision for VAR~
Investment’ fnegative figure f6,374) (13,457} 211% H5%
indicates !E'f:r.m.fj
Praofir Before Tax 28,794 50 558 176% F144%

Nam 2025, doanh thu linh vire ti chinh thye hign duge 43,02 1y déng, dat 176% ké
hoach ndm va ting 101% so vdi ndm 2024,

In 2025, revenue from financial activities reached VND 43.02 billion, eguivalent to
176% of the annual plan and 101% higher than in 2024,

Ly nhugin trude thué linh vire tai chinh 1a 50,59 tv dong, dat 176% ké hoach nam va
ting 44% s0 vai ndm trude, cha yéu dong gop tr hoat ddng quéin tri khodn diu tr co phiéu
VAB ¢6 hiéu qui.

Profit before tax from financial activities amounted to VND 50.59 billion, equivalent to

176% of the annual plan and 44% higher than the previous vear, mainly attributable to the
effective management of the Company s investment in VAB shares.

Khoin diu tw ci phiéu Ngin hing TMCP Viét A (VAB):
Invesiment in Vietnam Asia Commercial Joint Stock Bank (VAB):
- Trong nam 2025, Cng 1y tiép tye thye hién chi trwong quan tri khodn diu tr VAB

theo dinh hudng di dugc cip o thim quyén thong qua; hoat ding ddu ur tai chinh ding gop
tich eire vao két qua nam 2025,

= During 2025, the Company continued fo manage its investment in VAB shares in
accordance with the direction approved by the competent auwthority. The effective
management of this invesiment made a positive contribution rto the Company's overall
business performance and profitability for the 2023,

- Tinh dén ngay 31/12/2025: CIDICO s hira 8.160.206 cb phiéu VAB, twong duong
1% tdng ¢b phin cta ngin hing nay.
- As of December 31%, 2025, CIDICO held 8160206 VAB shares, representing
approximartely 1% of the Bank s total outsianding shares.
Ciic khoin déu tur lién doanh — lién két:
Investments in Associates and Joint Ventures:
Péu tr tai chmh tgil Cﬁng ty ¢ phin Ché Bién Thye Phim Hoc Man: 30ty dung - chiém
ty 1¢ 20% trén vin diéu 1é cia cong tv nay: trong ndm 2025 CIDICO nhén chi trd ¢b tire 1,20
ty ddng.

Investment in Hoc Mon Foods Processing Corporation: VND 30 billion, representing
20 of the company 's charter capital, During 2023, CIDICO received dividends of VND 1.20

bilfion.
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Pau tr tai chinh tai Cang ty e phin Xy []ung Phit Trién Tdy Bic: 2,45 ty dong —
chiém tv 1 14,58% trén von didu I¢ cia cong ty nay.

Investment in Tay Bac Development Construction and Development Joint Stock
Company.: VND 2,43 billion, representing 14.58% of the company s charter capital.

Hign cong ty dang nam gitr 202.760 ¢6 phiéu qui véi vén diu w 4,12 17 déng, khong
thay ddi so vai thri diém 31/12/2024.

The Company currently holds 202,760 treasury shares with an investment value of VND
4.12 billion, unchanged from December 317, 20124,

IV. Két qui thye hi¢n chi tiéu phi tai chinh, cic dy dn va ddu tur trong nim 2025

V. NON-FINANCIAL PERFORMANCE, PROJECT IMPLEMENTATION AND
INVESTMENT ACTIVITIES IN 2025:

L. Can cir Nghj quyét Pai Hi dong cd dong thidmg nién 2025, trong nim 2025 Cang ty
trién khai thye hi¢n 09 nhém cong vige, trong do co 03 nhom cong vige vé hé thong kinh
doanh xang dau vi 06 nhom cong vige thyre hién dy an. Két qua thyre hién nim 2025 nhu sau:

1. Pursuant to the Resolution of the Annual General Meeting of Shareholders (AGM) 20235,
the Company implemented nine (09) major workstreams during 2023, including three
(03) warkstreams refated to the petroleum retail business system and six (06} project-
related workstreams, The implementation results 2025 are summarized as follows:

ha

HBOQT théng nhit 1
Wghi qu;nil sb 33NQ-
HBEQT ngay 28/1002022.
Ho trr dii vic hoan tat th
we dang ky Gidy chimg
nhin ding kv diu nr.

STT D dn /edng Muye tiéu
vife Nghi quyét PHBCH Ket qua thye hién nim 2023

| | Nang cao hiéu | Tiép e ndng cao higu 06/13 cira hang xing diu hogt ddng o lgi
qua hoat dong | qua hoat dong Heé théng | nhudn,
Hé théng cira Cira hang xang diu. Giam
hang hién tgi s lwgmg etra hang co g

. | nhugn am.

2 | Phat trién hé | I}ﬂm béo sd lm;mg, dai Iv | Tong 14 cira hang dai Iy —_ﬁﬂu_{:;g_qﬁy n,
théng Dai 1% toi thiéu theo quy dinh di | dim bdo quy dinh déi v&i Thuong nhén
xing diu v Thuomg nhin phin phin phi.

phoi.

3 | Phdt rrién hé Phat trién ¢t hing méi | Chua ¢6 cia hiing phis hop dé phat trién
théing Cira hiang | ¥ thudc thid didm thugn | mai.
KDXD lri va hiéu qua kinh 1é wéce

tinh.

4 | Khudit Trung Ti%p_tui.' trién khai cho Céong ty tiep Iun phoi ]'u;lp Vi ciic co quan

tém djch vy 1,70 | thué theo phsomg 4n co thim quyén vi dbi the dé xir Iy cdc thi

tyc lién quan, lam co sé tridn khai phuong
an khai thac phi hep.
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STT Dy dim feing Muyc titu
vige Nghj quyct DHDCD Ket qui thye hién nam 2025

5 | Dy an Khu tii UBND Thanh phi ban Ngay 7/8/2025 CIDICO nhin duge Vin

dinh cur (3.38 ha) | hanh quyét dinh chi diu | ban sb 889/UBND-DA vé dyr 4n Khu dinh
tr. Lip va tham dinh quy | cwcia UBND TP.HCM: xéc dinh CIDICO
hoach chi tiét 1/500, dang | 1 chit ddu tr dy dn Khu nhi o i dinh cu.
k§ ké hoach sir dung dfr, | Cong ty 43 va dang phéi hop cic co quan
chuyén déi muc dich sir 0 thim quyén de tiép tue hodn thién hb sa,
dyng diit. thid tye trién khai dy dn.

6 | Dydn KCN Tiy | Hoan thign thi tye diu ;| - Té chire PHPCD bat thuong thong qua
Béc Cu Chi giai | gia han vi didu chinh mt | phuong én phat hanh cb phiéu ting vén
doan md ring s0 noi dung trén gidy dicu 2.

(173,26 ha) chimg nhin ding ky ddu | - Puge ciip Gidy chimg nhin ding ky diu |
tr Khu cong nghiép mo tr diéu chinh (gia han thii gian thye hién |
rong; tiép e chi djng dy in).
trién khai dyr dn theo - Cong ty ﬁép e trién khai cic budc dicu
phuong an da duge Hoi chinh quy hogch vi thi tye déiu tr theo ké
dong quin tri thing nhit hogeh.
thong qua tgi Nghj quyét
s JYNQ-HDQT ngay
17/05/2022.

7 |DydnNhioxd | Theo ddi thing tin vatidn | Ra sodt theo quy hoach vé quy dinh méi,
héi Dinh Kién d xir Iy hi so et S¢ Xdy | 1ap bao cdo dir dn diu wr didu chinh trinh

dymg. HPQT xem xét dinh hudng.
8 |Khuditwgixd | Trién khai thye hién dy an | HDQT dinh hudng t3p trung cho dy dn Tai

Tén Thing Héi | diu tu, tién hinh cde bude | dinh cu va KON mi rdng, do d6 s& xem xét

| thi twe véi co quan nha | thyre hign hi so dé xudt dy 4n ndy & thi
| murdie, diém phii hop hom,

9 | Dwanning cip | Thue hién cic bude trién | Ngay 17/12/2025 da khi cang xay dyng
tram xir Iy nude | khai dé thi cong. nghiém | tram xir I¥ nurde thii ndng cép.
thii thu hodn thanh du dn trong

nam.
Target
.. | Resolution of the Annual
R e General Meeting of 2025 Implementation Resulis
Shareholders (AGM)

I | Improving  the | Continie fmproving the | 6 out of 13 petrolenm  retail  slations
efficiency af the | aperational efficiency of | recorded profits.
existing  retail | the  petrolenm  retail
nefwork network and reduce the

| mamber  of  loss-making
autlets.
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Targer

.| Reselution af the Annual
STT | Project / Acti
Y| Gemeral Meeting of 2025 Implementation Results
Shareholders (AGM)
2 | Development af | Maintain  the mininum | Total of 14  dealer/franchise outlets,

pefraleum | number of dealers as meefing  the regulatory  requirements
dealership required for a petrofeum | applicable 1o petroleum distributors.
nefwark distributor.

3 | Development  of | Develop  new  retail | No suitable location was identified for new
new  petroleum | stations  when  market | station development during the year,
retail siations conditions and expected

economic efficiency are
Javorable,

4 | L.70-hectare Continmee the leasing plan | The Company continued coordinating with
Service  Center | approved by the Board of | competemt  authorities  and  business
Land Plot Direciors under | partners to address relevant procedures

Resolution  No. 33/NQ- | and facilitate an appropriate development
HOOT dated October 28%, | and wilization plan.

2022, and support the

partmer  in completing

imvestment regisiralion

| procedures,

5 | Resetilement Obtain the City's decision | On August 7, 2023, CIDICO received
Area Profect | appointing  the  project | Cfficial Letter No. 889 UBND-DA from
(3.38 ha) developer,  prepare  and | the Ho Chi Minh City People's Commintee

obtain approval for the | confirming CIDICO as the developer of
17500 detailed  zoning | the Reseitlement Housing Project. The
plan; regisier the land-use | Company  has been coardinating  with
plan and compiete land- caompelen! authorities to complete the
e conversion | FCessary procedures  for  project
procedires. implementation.

6 | Tay Bac Cu Chi | Complere investment | - (vganized an Extraordinary General
Indusirial  Park | procedures; extend and | Meeting of Shareholders 1o approve the
Expansion amend certain comtenis of | charter capital increase plan.

Project (173.26 | the Ivestment | = Obtained the amended  Investment
i) Regisiration  Cerrificate; | Registration Certificate {including project
continue project | Term extension).
implementation in | - Continued implementation of planning
accordance wih | @divstments and investment procedures as
Resolurion  No.  30VNQ- scheduled.
HOOT dated May 17,
| 2022,

7 | Dinh Kien Social | Monitor information and | Reviewed the project in accordance with

Housing Project | progress  of  dossier | updared planning and regulations, and
processing by the | prepared an adjusted invesiment project
10| Ky lugit = Chuyén nghiép — Nhéin van

NpsE= <7




Target

Resolution of the Annual
General Meeting of 2025 Implementation Results
Shareholders (AGM) g
Depertment of | report for submission to the Board of
Construction. Directors for consideration and direction.

STT | Praject / Activity

8 | Land Plot in Tan | Implement the invesiment | The Board of Directors prioritized the |

Thong Hoi | project and carry out the | Resettlement  Area  Project  and  the |
Commnne required procedures with | Industrial  Park  Expansion  Projeci; |
state authorilies, therefore, the prafect proposal will be |

considered ar a more appropriate time. |

0 | Wastewarer Carry out :';.'r.-pl'erﬂa:m:irr'nn Construction of the upgraded wastewater |

Treatment Plant | procedures, construction, | treatment plant commenced on December
Upgrade Profect | testing, aid  profect 17 2025,
completion  within  the
year

2. Vé Dy én Tai djnh cr vi KON Tiy Bic Ci Chi mé réng (KCN/MR):
2. Resettlement Area Project and Tay Bac Cu Chi Industrial Park Expansion Project
(IP Expansion Project):

Két qui dat dwge trong niim 2025:
Rerults achievements in 2025

~ Trong nam 2025, vige trién khai cde thil tye phap Iy ciia Dy dn da dgt duge mt s6 bude
tién quan trong. cung cO phip IV v ting kha nang cai thién hiéu qua dy dn, cy thé:

During 2025, the legal procedures for the project achieved several important
milestones, strengthening the project’s legal foundation and enhancing its development
prospecis, including:

- HEPZA ciip Gidy chimg nhin dang ky diu tr diéu chinh ddi véi KCN/MR (gia han thisi
gian thyre hign dy an).

- The Ho Chi Minh City Export Processing and Industrial Zones Authority (HEPZA)
issued an amended Invesimeni Regisiration Certificate for the Industrial Park Expansion
Praject, extending the project implementation period.

- Ngiy 7/8/2025 UBND TP.HCM ban hanh viin ban sé 889/UBND-DA vé du dn Khu ti
dinh cur: x4c dinh CIDICO 1a chi diu tu dy dn Khu nhi & tai dinh cu. Déy 1a tién dé dé Cong
ty Liép tue cic bude tiép theo trién khai dy 4n KCN/MR.

- On August 7%, 2025, the Ho Chi Minh City People's Committee issued Official Letter
No. 889/ UBND-DA regarding the Resettlement Area Profect, confirming CIDICO as the
developer of the Resettlement Housing Project. This serves as an important basis for the
Company to proceed with the next phases of the Industrial Park Expansion Project.

- Trién khai vigc thyc hién diéu chinh quy hoach téng thé KCN/MR,
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- The Company initiated the adfustment of the overall master planning for the Industrial
Park Expansion Projeci.

- Ngiy 17/12/2025 Cong ty di khai cong xdy dymg tram xi ¥ nurde thai ning cép, tao
nén tang chudn bj cho ké hoach phat trién Khu céng nghiép Tay Bic Ca Chi mé ring va Khu
cong nghiép hién hiru theo hudng Khu cong nghiép xanh va logistics.

- On December 17" 2025, the Company commenced construction of the upgraded
wastewater treatment plant, laying the groundwork for the future development of both the Tay
Bac Cu Chi Industrial Park Expansion Project and the existing industrial park toward a green
industrial park and logistics-oriented model.

3. Hodn thanh dot Kiém tra ra soat toan bj hé thing va cip gidy di diéu kign Thuong
nhin phin phﬁi xiing diu:
3. Compleiion of Comprehensive Inspection and Renewal of Petroleum Distribution
License:

Trong ndm 2025 Céng ty di hoan thanh dot kiém tra cia B Cﬁng thuomg, S Cong
thwong TP.HCM, Tay Ninh. Long An vi co quan Quin Iy thj truimg, kiém tra phap I¥ vi hién
trang thire 1é todn b hé théng cira hang, dai Iy va cic dlr:u kién quy dinh dbi vai Thuong nhin
phan phéi xang diu. Ngiy 26/05/2025 Céng ty duge cip Gidy di didu kién Thuong nhin
phiin phéi xing diu vii thisd han 05 nam.

In 2023, the Company successfully completed inspections conducted by the Ministry of

Industry and Trade, the Departments of Industry and Trade of Ho Chi Minh City, Tay Ninh
Province, Long An Province, and the Market Surveillance Authorities. These inspections
covered legal compliance, operational conditions, and actual aperations of the entire system
of retail stations, dealerships, and other requirements applicable 1o petrolewm disiributors.
On May 26", 2025, the Company was granted a Certificate of Eligibility as a Petroleum
Distributor, valid for a period of five {05) years.

PHAN B: KE HOACH HOAT DONG KINH DOANH NAM 2026
PART B: BUSINESS OPERATION PLAN FOR 2026

I. Dy bio tinh hinh kinh té - x3 hi nim 2026:
I Economic and Social forecast for 2026:

= Chinh phu Vi¢t Nam djt mye tiéu lang trudmg GDP niim 2026 & mirc cao, tir 6,7% dén
IU% (Nghj quyé&t '744-'7025-’QHI5] chi s gid tiéu ding duy tri & mire 3,5%-4%, in dinh Idi
Suil. [Jﬂ}f dugc coi 1a nim ban 1 & dua 1'&"]'3"! Nam budc vao "K¥ nguyén vuon minh” v la
ndm ddu tién thyre hign K& hoach phit trién kinh 1é - x3 héi 5 ndm (2026-2030),

= The Government of Vietnam has set a high GDP growth target for 2026, ranging from
6. 7% re 102 (Resolution No. 244/2025/QH13), while maintaining inflation ar 3.5%—4% and
stabilizing interest rates. This is considered a pivotal yvear for Vietnam as it enters a new era
af growth and development, and the first vear of implementing the Five-Year Socio-Economic
Development Plan (2026-2030).

- Tir ngy 1/1/2026, mirc luong 16i thiéu ving duge diéu chinh vii mire ting 7,06%
{viing I).
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- Effective Jamuwary 1", 2026, the regional minimum wage will be increased by 7.06%
(Region I).

Tir 2026, céc co ché nhu Thué carbon (CBAM) cia EU sé ap dung diy du, buje cic
dﬂanh nghi¢p xuit khiu vao thi truéomg EU phai chirng minh chi sd phﬂt thai thap hodic chiu
thué carbon. Sirc ép tir khich hing li doanh nghiép hoat ding sén xuiit, nhat 1a trong céc
nganh ::ung nghiép phdt thai cao, s¢ phat sinh véu cdu dbi vai KON phit thai ron g bing 0 (Net
Zero IP) dé ting tinh canh tranh.

- From 2026, mechanisms such as the EU Carbon Border Adjustmenr Mechanism
(CBAM) will be fully implemented, requiring exporiters to the EU market to demonstrate low-
emission production or bear carbon-related tax. Increasing pressure from manufacturing
customers, particularly those operating in high-emission indusiries, is expected 1o drive
demand for Net Zero Industrial Parks (Net Zero IPs) as a means of enhancing
compelitiveness.

- Ap dung bing gid dit méi Thanh phﬂ H& Chi Minh (sau sap nhip). trong dé tai khu
vyre TP.HCM (i) diéu chinh tang gid dit trong cdy liu ndm, dit trdng cdy hang nam.

- The new land price framework of Ho Chi Minh City iafter administrarive
consolidation) will be applied, including increases in land prices for perennial erop land and
annual crop land in the former Ho Chi Minh City area.

. _Hé-i canh kinh té, xung dit chinh tri thé gidi ed nhiéu dién bién khé dy bdo, tic ding
1di sy on dinh gid dau. kho khin trong quan tri hang ton kho.

- The global economic environment and geopolitical conflicts remain  highly
unprediciable, affecting oil price stability and ereating challenges in inventory management.

- L{ trinh thay thé hodn toan xing khodng bing xing sinh hoc dy kién hoin it vio
01/06/2026 (Théng wr 182025/ TT-BCT). Céc doanh nghiép cin diu tr cho hé mﬁng bon bé
phu hl;rp I:uén lgi nhudn thu hep do dic tinh hao hut nhiéu hon va ngudn cung xing sinh hoc
ci thé chura 6n dinh trong giai doan déu trién khai.

- The roadmap for the complete replacement of mineral gasoline with biofuel gasoline
is expected to be completed by June 1", 2026 (Circular No. 182025/ TT-BCT). Enterprises
will need 1o invest in suitable storage tank systems, while profit margins may narrow due to
higher evaporation losses and potentially unstable biofuel supply during the initial
implementation phase.

- Sirc ép tir nang lugng thay thé, the di pho cip xe dién/xe hybrid tai Viét Nam duoc du
bio tiép tue tng trudmg manh trong giai doan 2026-2030 vidi cac chinh sach hd trg.

- Competitive pressure from alternative energy sources is expected fo intensify, as the
adopiion rate of electric and hybrid vehicles in Viemam is forecast to continue growing
strongly during the 20262030 period, supported by government incentive policies.

IL. Djnh hwing quin tri vi chi tiéu chi trd cb tire cho ¢ ding:
Il Management Orientation and Dividend Policy:

Vi vigée giai ngan chi ddu wr cho céc dur 4n thi doanh thu tai chinh giai doan 2026-2028
sé& bj anh hudémg lom, giam kha ning chi tra co tire cho co dong.
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The disbursement of investment capital for the Company's prajects is expected to
significamly affect financial income during the 2026-2028 period, thereby reducing the
Company's capacity to maintain dividend payments.

Tir ndim 2026 Cong ty dinh hwdmg quin tri nhw sau:
Accordingly, from 2026 onward, the Company will adept the following management

Orienieions:

+ Un tién ddy manh tién d trién khai ddu w dy 4n KCN/MR dé tgo djng lyc ting
trurdmg trong dii han. Nghién ciu hirdmg trién khai phit hop trong ké hoach gidi ngdn chi
cho dur an Téi dinh cur véi myc tiéu 16i wu dong tién va hiéu qua du an KON mér ring:

+ Prioritize accelerating the implementation of the Tay Bac Cu Chi Industrial Park
Expansion Project (IP Expansion Project) to create long-term growth momentum. The
Company will alse study an appropriate implementation approach for the Resettlement
Area Praject in order 1o optimize cash flow and enhance the overall efficiency of the
Industrial Park Expansion Project.

+ Cac du an khic: chi trién khai déu tr dur dn Nha may xir Iy nurdre thai néng cip dang
trong qud trinh thi cong, dé xdc lip tién dé quan trong cho ké hoach phat trién Khu cong
nghiép hién hiru va Khu cong nghi¢p mo rong theo dinh hudng khu cong nghiép xanh &
logistics. Hoi dong quén tri théng nhét dimg vige nghién ciru trién khai diu wr dy én Nha
& xA hoi Pinh Kién va du an trung tim thuomg mai dich vy Tan Thong Hoi.

+ For other projects, investment activities will only continue for the Wastewater
Treatment Plant Upgrade Project, which is cwremtly under construction. This project
serves as an imporiani joundation for the furure development of both the existing
industrial park and the expanded indusirial park in aecordance with the Green Industrial
Fark and Logistics development strategy. The Board of Directors has approved the
suspension of further research and development activities relating to the Dinh Kien Social
Housing Project and the Tan Thang Hot Commercial and Service Center Project.

g F‘I'-ILI'U'I‘ig dn phin phoi lgi nhudn va si dung ngudn lre tai chinh duge xiy dyng theo
nguyén tac thin trong. cin ddi gitra nhu ciu diu wr phit trién va lgi ich cb déng.

+ Profit distribution and financial resource allocation policies will be implemented
prudently, balancing development invesiment needs with shareholders” interests.

+ Ty 1é cb tire ké humh 2026 1a 11%. Chmh sar;h co e trong cac nim tdi s& duge
xem xél trén co 50 nhu ciu déiu ur, dong tien thyrc &, tién do cac dy an trong diém va loni
ich b déng tai timg théi diém.

+ The planned dividend rate for 2026 is 11%. Dividend policies in subsequent years
will be reviewed based on investment requirements, aciual cash flow conditions, the
progress of key projects, and shareholders' interests at each respective period
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111. Chi tiéu tai chinh nim 2026:
Il Financial Targets for 2026:

DVT: trigu d'ﬂirlg
TH2025saukhi | KH | KH2026/ | % ke hogeh ting
Chi ticu TH 2025 trir phiit sinh (*) | 2026 TH2025 truwdmg thyre
Doanhthu 428481 | 421.125 434.365 | 101% 3%
Loi nhudn trude thué | 65.724 | 44.806 49.479 75% A 10% f
Lo nhudin sau thué 50,351 35.845 39,583 T9% A~ 10%
Trén tang st fegmg |
E o phicu fuw hink
Ty 1§ b tire: 16% 11% sane khi hodm 161
Pt frcehe thém ed
phicu 2025-2026

Unit: ¥ND million

2025 Actual
Results g
o Actual | s Tons 2026 Plan /| % Actual Growth
2025 : Plan Actual Target
Recurring liems b
2025
)
| Revenue 428,481 421,125 434,365 | 101% ;3%
Profit Before Tax 65.724 44,806 49,479 75% | P
Profit After Tax S0ist | 35845 39,583 79% P10 |
- Based on the '};}:Ef"l
number of
Dividend Rate 16% 11% oulstanding sharex
after completion of

[ the 2025-2026

Trén co s¢ ddnh gid chung vé nhimg thudn lgi vi thach thir trong nam 2026, ké hoach
chi tiéu lgi nhudn Cong ty nam 2026 duge xdy dyng vii mirc phin diu ting trudng thye
10% dbi vii cae hoat djng kinh deanh cét 16i sau khi loai trir cic phat sinh mang tinh
chit thii diém trong nam 2025,

Based on an overall assessment of opportunities and challenges anticipated in 2026, the
Company's profit targets have been established with the objective of achieving 10% real
growth in core business activities, after excluding one-off and non-recurring factors
recognized in 2025,

Chi tiét ké hoach kinh doanh timg linh vire nhir sau:

Detailed Business Plan by Business Segment is as follows:
DVT: trigu déng

Chi tiéu TH2025| KH2026| TH2025 | truing thye
Lgi nhujn trude thué 65.724 49,479 75% A 10%
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Chi tiéu TH2025 | KH2026| TH2025 trimg thye
Khu cong nghiép 14.194 14.883 105% A 42%
Téi chinh 50.588 33.576 H6% 1%
Thuong mai 941 1.020 108% 8%
F_.{ri nhujin sau thue 50.351 39.583 T9% A 10%
Unit: VND million
Criteria Actual 2025 | Plan 2026 | 2025 Actual Target
Prafit Before Tax 65,724 49479 75% o, I0%
Indusirial Park 14,194 i4.883 [005%% PA2%
Infrasiructure
Financial Activities 50,588 33576 66% P,
Trading Activities 04 1,020 J08% P E%
F‘roﬁf After Tax 50,351 39,583 79% P I0%
IV. Chi tiéu phi tai chinh ndm 2026:
IV, Non-Financial Targets for 2026;
= Dy din / i= Mue tidu 2026
ciing viée Pé xumiit Nghj llﬂfﬁ DHDCP niim 2026

Cing :53 hi¢u qua hoat djng
hé théng cta hang Kinh
doanh xing dau.

| Cong ty.

Dyr dn Khu Tai dinh cu (3,38
ha) via KCN Tiy Biic Ca Chi

Dam hjiu ¢cic muc tiéu:
- P 86 lugmg CHXD theo quy dinh déi vai TNPP;
- Ban di¢u hanh cha ddng thuc hién viéc cho chuvén
nhugng, thué lai/ phuong dn khai thic déi vai cic
CHXD sin lugng thip, khong c6 hiéu qua.

- Phit trién cira hing mdi wy thude thi diém thudn
loi, hiéu qua kinh t& wdc tinh va phit hop dong tién

- Hoan thién thi tye ddu e, tiép tye chi déng trién
khai dy dn theo phunng én da duge Hii dong quan tri
thing nhit thong qua tai Nghj quy €t 56 30/NQ-HPQT
ngiy 17/03/2022 va Nghj quyét sb 05/NQ-HPQT
ngay 22/11/2024.

- Hoan thanh vige diéu chinh quy hoach téng thé

- Trién khai chi truong ting vén diéu 1¢ aé thyc hign
dyr an KCN/MR theo Nghj quvét cia BPHPCP bii

Thi cong, nghiém thu, phin ddu hoan thinh dy dn

2 gial dogn ma rong (173.26
ha) 12000 KCN/MR.
thudmg ngay 30/09/2025,
3 Dir 4n ndng cip tram xir Iy

nude thii

trong ndm 2026,
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Dy éin / Muyc tiéu 2026 :
cing vige Pé xuit Nghj quyét DPHDCD nim 2026

el z : Chng ty licp tye Ethéri hgp véi cic co quan cb thim

lli',j,:h‘:m Trung tam dich Vi | o vén v d6i tde d& xit 1§ cc thil tyc lién quan, lim co
: s trién khai phuong an khai thac phin hgp.
2026 Target
Praject / Activi —
i Proposed for AGM Resolution

Strengthening the efficiency
af the petroleum retail
nefwork

Ensure the following abjectives:

- Maintain the minimum number of petroleum retail

stations required for a petroleum distributor,

- Authorize Management to proactively implement
transfer, sublease, or alternative utilization plans for
low-volume and underperforming retail stations.

- Develop new retail stations subject to favorable
marker conditions, projected economic efficiency, and
the Company's cash flow capacity.

Resettlement Area Project
(3.38 ha) and Tay Bac Cu
Chi Industrial Park
Expansion Profect (173.26
ha)

Wastewater Trearment Plant
Upgrade Project

= Complete investment procedwres and coniinue
proaciive  implementation  of the projects in
accordance with Resolution No. 30/NQ-HDQT dated
May 17% 2022 and Resolution No. 05/NQ-HPOT
dated November 22, 2024,

- Camplete the adjustment of the 1/2000 master zoning
plan for the Indusirial Park Expansion Project.

- Implement the charter capital increase plan for the
Indusirial Park Expansion Project in accordance with
the Resolution of the Extraordinary General Meeting
of Shareholders dated September 30", 2023,

Complete construction, commissioning, and strive to
L':-rm,a-’ﬂe the profect within 2026,

1. 70-hectare Service Center
Land Plot

Continue coordinating with competent authorities and
business partners to complete relevant procedures and
establish a basis for implementing an appropriate
development and wiilization plan.

V. Mt sb cing tac trong tim trong nim 2026:
V. Key Priorities for 2026:

1. Dinh hwing trién khai d6i véi Dy in Khu céng nghiép Tiy Biic Ci Chi mé ring:

1. Implementation Orientation for the Industrial Park Expansion Project:

- Tiép tye lII'l::I'I. khai theo phmmg an da duge Hoi dnng quin trg th-:mg nhit thing qua tgi

Nghi quyét st 30/NQ- HDQT ngay 17/05/2022
22/11/2024 trén co sir cdn ddi ngudn tién cas Cong ty.

vd Nghi quyét sé 05/NQ-HBOT ngay

17 | Ky lufit — Chuyén nghigp — Nhin van

JE AR50




- Continue implementing the project in accordance with Resolution No. 30/NQ-HBQOT
dated May 17", 2022 and Resolution No. 05/NQ-HPOT dated November 22 2024, subject
to the Company’s financial capacity and cash flow management.

- Hodn 1at vige phét hanh ¢d phiéu tang von diéu 1¢ theo Nghj quyét ciia PHPCD bét
thudmg ngay 30/09/2025, tao tién dé cho cic dgt phit hanh ting vin va huy dong vén trong
cac nim tiép theo.

- Complete the charter capital increase through the share issuance approved by the
Extracrdinary General Meeting of Shareholders on September 30%, 2025, creating a
Joundation for future capital increases and fundraising activities in the coming years.

- Hoan tit viée didu chinh quy hogeh vi tiép e hodn thién phuwong dn khai thac dy én
theo hirdmg néng cao hiéu qua diu tu.

- Complete the planning adjustment process and continue refining the project
development strategy te enhance investment efficiency.

- Dinh huémg phuong én trién khai thin trong va chudn b ngudn tién dy phéng cho vige
chi ddu e du dn Tai dinh cur,

- Adopt a prudent implementation approach and prepare contingency funding for
investmen! expenditures related to the Resetifement Area Profect.

- Céng ty chi djng cin dii nguon lyc vi dong tién dé trién khai cic dir dn trong diém
theo 1§ trinh phi hgp.

- Proactively balance resources and cash flows to implement key projects according to
an apprapriate development roadmap.

2. Dy én cii tgo, niing ciip Nhi mdy xir Iy nwrive thai: Dy kién cic cong tée trién khai va
hoin thinh trong ndm 2026 nhur sau:
2. Wastewater Treatment Plant Renovation and Upgrade Project: The following
implementation milestones are expected to be completed during 2026 such as:
- Hodn tat thi cong xay dyng va lap djt thiét bi,
- Complete civil construction works and equipment installation,
- Vin hinh, chay thir ndi b{.
- Conduct operarion and internal trial runs.
- Thyre hign hé so cdp gidy phép moi trimeg.
- Complete procedures for obtaining the Enviranmental Permir.
- Thye hﬁ;n hé SO vin hianh thir nghi¢m va nghiém thu két qua vin hanh thir nghiém
(ké tir ngdy duge cip gidy phép mai tromg v cong sudt hé théng dam bio diéu kién viin hanh
vé lity mau danh gia hi¢u qua hé thing xir Iy nude thai),
- Carry owt trial operation procedures and obtain acceptance of trial operation results

(fellowing the issuance of the Environmental Permit and once the sysiem achieves sufficient
aperational capacity and conditions for performance evaluation and wastewater sampling).

Vige I_n-.m khai vi hodn thanh dy én cai tpo, néng cip tram xir 1¥ nude thai 1a tién dé quan
trong cho ké hoach phat trién Khu cdng nghiép hién hitu v Khu cong nghi¢p mé réng theo
dinh hudng khu cong nghiép xanh & logistics.
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The implementation and completion of the Wastewater Treatment Plant Renovation and
Upgrade Project will serve as an important foundation for the development of both the
existing industrial park and the Industrial Park Expansion Project in line with the Company's
Green Industrial Park and Logistics development strategy.

Trén diy la Bdo cdo két qui hoat djng kinh doanh nam 2025 va Ké hoach hoat dong
kinh doanh nam 2026.

Tréin trong kinh trinh!

The above is the Report on Business Performance Results for 2025 and the Business
Operation Plan for 2026,

Respectfilly submirred! 1«

TONG GIAM POC
CHIEF EXECUTIVE OFFICER

N e
« Phir v,
- Lang: W7, HERJT,
Becipients

s abuove |
- drehived by phe BOW gnd (e,
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._.g] CTY CO PHAN BAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
CINCD

CONG NGHIEP THUONG MAI CU CHI Die lip — Tur do - Hanh phic
CU CHI COMMERCIAL AND INDUSTRIAL 3 ;
DEVELOPING INVESTMENT JOINT STOCK FOHIALIST RERTSLICOF RIRTIAM
COMPANY - Freedom -
=R R e e T LA AraE -
§6:34/BC — HDOQT Thanh pha Hé Chi Minh, ngay 02 thdng (6 ndm 2026

Ha Chi Minh Ciry, June 029 2026
No.: 24/BC - HDQT

~ BAOCAO )
HOAT DONG CUA HQI PONG QUAN TRI NAM 2025
VA KE HOACH HOAT DONG NAM 2026

REPORT
ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025 AND THE
OPERATION PLAN FOR 2026

Kinh trinh: Pai hi dong Co diong thwomg nién nim 2026.
To: The Annual General Meeting of Shareholders in 2026

Can eir Ludt doanh nghiép s6 59/2020/QH14 ciia Quée Hoi Nude Cong Hoa Xa
Hi Chi Nghia Viét Nam thong qua ngay 17/06/2020;

Pursuant to the Enterprise Law No. 392020/QH14 of the National Assembly of the
Socialist Republic of Viemam, passed on June 17% 2020:

Cin cir Didu 1§ 16 chire va hogt djng ciia Cong Ty C& Phin Pdu Tu Phat Trién
Cong Nghiép - Thuong Mai Ci Chi (CIDICO).

Pursuant to The Charter of Organization and Operation af Cu Chi Commercial &
Industrial Developing Investment Joint Stock Company (CIDICO);

Hpi ding quan trj CIDICO kinh trinh Dai hi dong ¢b dong thuimg nién nim 2026
Bio cdo két qua hoat dong cia Hoi dong quan tri ndm 2025 va dinh hudmg hoat ding nim
2026 nhur sau:

The Board of Directors of the Company would like to report to the Annual General
Meeting of Shareholders 2026 on Operations of the Board of Directors in 2025 and the
operational plan for 2026, with the following key points:

I. KET QUA HOAT DONG CUA HOI DPONG QUAN TRI NAM 2025

I. RESULTS OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2025
1. Hoat djng quin tri, diéu hiinh cia H{i -.'Ié'mg quin tri

I. Governance and Managemeni Activities of the Board of Directors
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Trong ndm Hlﬁ"‘? HDQT da thye hién chire niing quan tri theo liung tham quyén,
bam sat Nghi quvét Dai hii :.Tung cd dong, Didu 1é Cnng ty, cic quy ché nii b v quy
dinh phap ludt ¢6 lién quan. HDQT di 16 chirc cic cuge h:}p d;nh ky va cdc cufc hop bat
thudmg khi cin thiét dé xem xét, qqut dinh kip thii cic vin dé thude thim quyén, bio
dam hoat ding ciia Cong ty duye trién khai lién tue, an toan va hidu qua.

In 2023, the Board of Directors {"BOD") performed its governance functions
within its authority in compliance with the resolutions of the General Meeiing of
Shareholders, the Company's Charter, internal regulations, and relevant laws and
regulations. The BOD convened periodic meetings and extraordinary meetings when
necessary to promprly review and decide on matters within its authority, ensuring that the
Company's operations were carried ouf continvously, safely, and efficiently.

Ciic nghi quyét, quyét dinh ciia HPOQT trong nim 1dp trung vio cic nhom ndi dung
trong yveu nhur:

The resolutions and decisions issued by the BOD during the year focused on the
Jollowing key matters:

- Chi dgo, giam sat Tong giam doc trong cong tac diéu hanh céc hogt djng kinh
doanh hang ngay.

- Directing and supervising the Chief Executive Officer in the management of the
Company s daily business operations.

- Chi dgo, gidm si Tong giam dic rong vige giao chi tiéu ké hoach nam cho cic
Phong, Ban, h§ thong cira hing kinh doanh xéng dau.

- Directing and supervising the Chief Executive Officer in assigning anmual
business rargets to departmenis, divisions, and the petroleum retail store system.

- Chi dgo, gidm sit 16t cong tac quan hé vdi céc C6 dong, dam bao quyvén lgi cia
Co dong.

- Directing and supervising shareholder relations activities to ensure the
legitimate rights and interests of shareholders.

- Thye hign phé duyét, thong qua quyét dinh ké hoach kinh doanh hing quy, nam
cua Cong ty.

- Reviewing and approving the Company's quarterly and annual business plans.

= Chi dao cing tic cong bd thing tin, quan trj cdng ty va cdc nghia vu cia cong ty
dai ching/niém yét theo quy dinh.

- Directing information disclosure, corporate governance, and compliance with
obligations applicable to public/listed cumpﬂm'es in accordance with regulations.

HDQT da phm hgp chit ché vai Ban diéu hinh lmng qu.u trinh trién khai cic nghi
quyét, quyét dinh; dung thai Lhuung xuyén theo doi, gidm si tién d thyre hién, kip thei
dua ra ¥ kién chi dao d6i véi cic vin dé phét sinh nham ning cao hi¢u qua hogt djng vi
han ché mii ro trong quan trj doanh nghigp.

The BOD ciosely coordinated with the Executive Board in implementing
resolutions and decisions, while regularly monitoring and supervising the implemeniation
progress, and prompily providing guidance on arising matters in order to improve
operational efficiency and minimize risks in corporate governance.
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2. Cic nghj quyét ciua Hii dong quan tri:
2. Resolutions of the Board of Directors

Trong nam 2025, Céng ty di 16 chire thanh cong DHDCP thuémg nién 2025 vi
Bai hdi dong ¢6 dong bat thuong 2025 via HDQT da tién hinh 04 cude hop HPQT dé ra
cic nghj quyet. quyet dinh quan trong nhim dinh hudng chi dao kip thoi cic hoat dijng
cha CIDICO dat higu qua, céc nghj quyét, quyét dinh quan trong nhir sau:

In 2025, the Company successfully organized the 2025 Annual General Meeling of
Shareholders and the 2025 Extraordinary General Meeting of Shareholders. The BOD
also held four (04) meetings to issue important resolutions and decisions aimed at
providing timely direction for CIDICO's operations and enhancing operational
efficiency. The major resolutions and decisions included the following:

it | Sbnghiquyét | Neay Ngidung | TyI¢ thong qua
01 | 27/NQ -HDQT | 16/01/2025 ; i

Neghi quyét HPQT phién | 5/5 = 100%
hop thir 09 nhié¢m kv 5 ngay
16/01/2025 v/v théng qua
bio cio hoat dong kinh
doanh nim 2024 va Ké
hoach hoat dong kinh doanh
nim 2025; Théng qua t&
trinh trich lgp cac quy va
lam tmg co tue ndm 2024,
Thong qua Bdo cdo kiém
todn ndi bd nim 2024 va Ké
hogch kiém todn ndi bd nam
| 2025; Thing qua thai gian
t6 chirc v chuong trinh Dai
hoi déng cd dong thuimg |
—— nién nim 2025,
02 | 10NQ-HDQT | 27/05/2025 | Nghj quyét HDPQT phién | 5/5= 100%
hop thir 10 nhigm ky 5 ngiy
27/05/2025 wviv théng qua
bio cio hoat ding kinh
doanh Quy 1 ndm 2025 va
Ké hogeh hoat dong kinh
doanh Quy 2 ndm 2025;
Thing qua H§i dong quan
tri t& trinh vé viéc phat
hinh co phifu ting vin diéu
. Ié giai doan 2025 — 2028 dé
dam bio von gop d6i (mg
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thye hi¢n dy dn Khu cdng
nghi¢p Tiy Bic Cu Chi ma
rgng: Thing qua T trinh vé
vi¢e chon dom vi kiém todn
tdi chinh Cing t:-,r ném 2025;
Théng nhit giao cho Ban
Tong giam dbc chi ding
théa lhlu.an gia va k}- hgp
dong cic hgp dong giao dich
gitra Cong tv véi ngudi co
lién guan.

03

12/NQ - HPQT

07/082025

Nghi quvét HPQT phién
hop thir 11 nhi¢m k¥ 5 ngay
07/08/2025 wv/v thing gua
Bdo cao két qua hoat ding
kinh doanh Quy 2 nam 2025
vii K& hoach hoat dgng kinh
doanh Quy 3 nam 2025;
Théng qua Hji dong quan
trj Bao cdo 1om tit théng tin
vii higu qua tai chinh dy dn
KCN Ty Bac Ch Chi giai
dogn mé rong; Thong qua
Tor rinh vé viéc bd sung
nganh nghé kinh doanh
Lﬁng ty: Thong qua To trinh
Ve Vige Ké hnm:h tri¢u tip
hop PHBCD bt thudimg
ndm 20235.

3/5 = 100%

14/NQ - HDOQT

041172025

Nghi quyét HPQT phién
hop thir 12 nhiém k¥ 5 ngay
04/11/2025 /v thing qua
Bao cio két qua hoat dong
kinh doanh Quy 3 nam 2025
va K& hoach hoat ddng kinh
doanh Quy 4 ndm 2025,

3/5 = 100%

Resolution No.

Dare

I'.'.‘ﬂ._n.r:?m'

o

27/NQ - HDOT

January 16"
2025

Resolution of the Board of
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January 16™, 2025
regarding the approval of
the 2024 business
performance report and the
2025 business  plan;
approval of the proposal on
allocation 1o funds and
advance dividend payment
Jor 2024; approval of the
2024 internal audit report
and the 2025 internal audit
plan; and approval of the
time and agenda for the
2025 Annual  General
Meeting of Shareholders.

(2

NG - HPOT

May 27"
2025

Resolution of the Board of
Directors at  the  [10th
Meeting of the 5th Term
dated May 27, 2025
regarding the approval of
the business performance
report for Q12025 and the
business plan for Q2/2025;
approval of the proposal on
share issuance to increase
charter capital for the
period 2025-2028 1o ensure
counterpart capital
contribution Sor the
Expanded Tay Bac Cu Chi
Industrial  Park  Project;
approval of the proposal on
selecting the Company's
financial auditing firm for
2025, and authorization for
the Board of Chief Executive
Officers  to  proactively
negotiale prices and sign
coniraels/fransactions
between the Company and
related parties.

3/5 = 100%
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12/NQ - HPQT

Avgust 7
2023

Resolution of the Board of
Directors at  the [lth

 Meeting of the 5th Term

dated August 7 2023

3/5 = 100%
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regarding the approval of
the business performance
report for Q22025 and the
business plan for Q3/2025;
approval of the summary
report on profect
information and financial
efficiency of the expanded
Tay Bac Cu Chi Industrial
Park Project; approval of
the proposal o
supplementing the
Company's  business lines;
and  approval  of the
proposal on convening the

Extraordinary Greneral
Meeting of Shareholders in
2025,

04 | 14/NQ - HDOT |  November | Resolution of the Board of | 53/5 = 100%
04" 2025 | Directors at  the [2th

Meeting of the 5th Term

dated November 4%, 2025

regarding the approval of |

the business performance

report for Q3/2025 and the

business plan for O4/2023,

Cac nghi quyét, quyét dinh cia HDOQT trong ndm 2025 d3 dwge ban hanh kip théd, phi
hgp véi tinh hinh hogt dgng thye 1é cia Cing ty va dinh hudng d2 duge Pai hii dong cd
déng thong qua, gop phin bao dam cdng tac quin trj, diéu hinh va kiém sodt rii ro dge
thye hién chfit ché. hi¢u qua.

The resolutions and decisions isswed by the Board of Directors in 2025 were promulgated
in a timely manner and were aligned with the Company's actual operating conditions as
well as the orientations approved by the General Meeting of Shareholders, thereby

contributing to ensuring that corporate governance, management and risk control
activities were implemented in a strict and effective manner.

3. Cong tic quén irj cong ty va tuiin thu:
3. Corporate Governance and Compliance:

Bén canh viée chi dgo hogt dgng san xudt kinh doanh, Hi dﬁng quan tri chi trong
cong tic quan trj Cong ty, bao dam tudn tha BYiéu 1§ td chirc va hoat dong Céng ty, cic
quy ché néi b va cic quy dinh ph:.'lp ludt co lién quar. Trong ndm 2025, I'lr.,:ll dbng quan
tri da chi dao ra sodt, cip nhit va to chire thue hién cic quy ché, quy dinh ndi bd: thuimg
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xuyén gidm sit vige thyre hign nghia vy cong b thing tin, ché di béo cdo, vide trién khai
cic nghj qu:rét cua Bai hdi dﬁng cd dong va Hi dnng quén trj; kiém sodt che giao djch co
lién quan v quan tim phong ngira xung dét lgi ich nhdm bao dim tinh déc lip, khich
quan, minh bach va higu qua trong hoat déng quan trj cia Cong ty.

In addirion to directing business and production activities, the Board of Directors
paid close attention fo corporale governance, ensuring compliance with the Company 's
Charter, internal regulations and relevant legal provisions, In 2025, the Board of
Directors directed the review, update and implementation of internal rules and
regulations; regularly supervised the fulfillment of information disclosure obligations,
reporting regimes, and the implementation of resolutions of the General Meeting of
Shareholders and the Board of Directors; monitored related-party ransactions and paid
attention fo preventing conflicts of interest in order to ensure independence, objectivily,
transparency and effectiveness in the Company s governance activities.
II. KET QUA GIAM SAT CUA HOQI DONG QUAN TRI BOI VOI BAN DIEU

HANH.

Il. SUPERVISORY RESULTS OF THE BOARD OF DIRECTORS OVER THE
BOARD OF MANAGEMENT

1. Ngi dung giam sit chung dbi vii Ban diéu hanh:
I. General Content of Supervisory Activities over the Board of Management

Irung ndm 2025, HPOQT da thye hién chire ning giam sdt doi vii Ban diéu hanh
theo diing Dicu 1¢ 16 chire va hogt dgng Cong Ly, cic quy ché ndi bd va quy dinh cia phap
lugt. Cong téc gidm sat duge trién khai thing qua cic cue hop dJ,nh ky, cidc cuge hop
giao ban, bdo cdo quan trj. bao cdo 1ai chinh, bdo cdo chuyén dé va cic co ché kiém tra,
gidm sat ndi b khéc.

In 2023, the Board of Directors carried out its supervisory function over the Board
of Management in accordance with the Company's Charter, imternal regulations and
applicable laws. Supervisory activities were implemented through periodic meetings,
executive meetings, governance reports, financial reports, specialized reports and other
internal inspection and supervision mechanisms,

, Cu thé, HDOQT da thuc hién giam sat Ban diéu hanh thong qua cic hinh thirc chu
véu sau:

Specifically, the Board of Directors supervised the Board of Management mainly
through the following methods:

- HPQT té chire céic cude hop dinh kv hang quy dé kip thii chi dao viéc trién khai
cdc muc tiéu, ké hoach kinh doanh theo Nghj quyét DPHDCD thuéng nién ndm 2025 va
cée nghi quyét caa HDQT ban hanh trong nim 2025;

- The Board of Directors organized quarterly periodic meetings to promptly direct

the implementation of business objectives and plans in accordance with the Resolution of
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the Annual General Meeting of Shareholders 2025 and the resolutions issued by the
Board of Direciors in 2023;

- HPQT giam sit Ban diéu hanh thong qua cdc béo cio quan tri, bdo cdo ti chinh,
bdo cdo chuyén dé va cac bio céo dinh ki khic;

- The Board of Directors supervised the Board of Management through
governance reports, financial reports, specialized reports and other periodic reports;

- Cdc dé xudt thude thim quyén duge Ban diéu hanh trinh HDOT xem xé1, thao
lufin vi quvét nghi kip thai:

- Proposals within the Executive Board's authority are submitted to the Board of

Directors for timely consideration, discussion, and decision-making;

- HPQT thudémg xuyén theo ddi tinh hinh hoat dgng kinh doanh, tinh hinh tai chinh
cia Cong ty thong qua cic bio cdo dinh ki cia Ban Ting gidm doc: dong thi giam sat,
danh gid viée thyre hign cde muc tidu, ké hoach theo thang, quy va nim,

- The Board of Directors regularly monitored the Company s business operations
and financial situation trough periodic reports of the Board of Chief Executive Qfficers,
while supervising and evaluating the implementation of monthly, guarterly and annual

objectives and plans.

Trén co s& két qua g.lﬁm sat, HDOQT danh gia Ban di¢u hanh d4 thyc hign d‘ung
chirc nang nhig¢m vy duge giao; 16 chirc trién khai cac nghj quyét cia Bai hoi déng ¢
dong via HDOT: chi dong de xudt cac phuong dn di¢u hanh, kinh doanh, dﬁu lr vﬂ quan
trj phil hgp véi tinh hinh thye 1é cua Lnng tv. Ban diéu hanh da wén thi Diéu 1& ) chirc
va hogt dong Cong ty, cic quy ché ndi b, cic quy dinh phap lujt ¢ lién quan va thyre
hign Lh{.- di bio cio, cong bo thing tin theo quy dinh 4p dung dbi vdi cong ty niém yél.
S:,r phéi hgp gitra HDQT vi Ban diéu hanh trong nim 2025 duge duy tri chit che, gop
phén bao dam tinh minh bach va hidu qua trong cong tac quan trj, didu hianh,

Based on the supervisory results, the Board of Direciors assessed that the Board of
Management had properly fulfilled its assigned functions and duties; implemented the
resclutions of the General Meeting of Shareholders and the Board of Directors; and
proactively proposed appropriaie managemeni, business, invesimeni and governance
selutions in line with the Company's actual conditions. The Board of Management
complied with the Company 's Charter, imternal regulations, relevant legal provisions and
Sulfilled reporting and information disclosure obligations applicable to listed companies.
The coordination between the Board of Directors and the Board of Management in 2025
was maintained closely, contributing to ensuring transparency and efficiency in corporate
governance and management activities.
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2. Pénh gid két qui thye hién ké hoach sin xuit kinh doanh:
2. Assessment a_,l" Business Performance Resulis:

ﬂﬁl viri két qua hogt ding san xuit kinh doanh, HDOT danh gia Ban diéu hanh 43
no lre trién khai ké hogch nam 2025 trong béi canh thj truéng con nhiéu bién ding. Nam
2025, lgi nhudn sau thué lhl,n. hién duge 50,35 1y didng, dat 151% ké hﬂ@ch va ting 53%
s0 vl ndm 2024, rong do I:'l.'lllg téic quan tri hi¢u qud khoan diu tr vio b |:|1'|.|eu VAB cé
déng gdp quan trong trong két qué tong thé chung. Doanh thu tir linh vuc dich vu thye
hi¢n duge 16,20 tv dnng chiém tv trong 4%, doanh thu tir linh vire kinh doanh ha ting khu
cong nghi¢p thyc hién duge 37, El} Iy dung chiém t¥ trong 9%, doanh thu tir linh vire tii
chinh thyc hién dugce 43,02 ty dnng r:hu.m 10% v doanh thu tir linh vue thuong mai thye
hién duge 332,07 ty déng chiém 77% téng doanh thu toan cong ty.

Regarding business and production performance, the Board of Directors assessed
that the Board of Management made significant ¢fforts in implementing the 2023 business
plan despite continued market volatility. In 20235, the Company achieved after-tax profit
of VND 50.35 billion, reaching 151% of the planned target and increasing by 53%
compared to 2024. In particular, the effective management of the invesiment in VAB
shares made an important contribution to the overall results. Revenue from the service
sector reached VND [6.20 billion, accounting for 4% of total revenue; revenue from
industrial park infrasiructure business reached VND 3720 biflion, accounting for 9%
revenue from financial activities reached VND 43.02 billion, accounting for 10%; and
revenue from trading activities reached VND 332.07 billion, accounting for 77% of the
Company's lotal revenue.

IIl. THUC HIEN TRACH NHIEM bO1 vl CO pONG
I, RESPONSIBILITIES TOWARDS SHAREHOLDERS

Trong ndm 2025, HPQT ludn chi trong viée bao dam quyén vi lgi ich hgp phip
clia o ding theo quy dinh cua phip lujt, Biéu 1¢ 16 chire va hoat ding Cong ty va cic
quy ché ndi by, HPQT di chi dgo thyc hign mng tie chng bo thing tin :I&:, du, kip thii;
chudn bj cic bido cdo, tér trinh thuje lhnm qumn trinh Pai hii dﬁng ch ding xem xét,
::Tng qua; dﬂng thiri theo doi vige trién khai thye hién cac nghi quveét cia Dai hoi dong

diong.

In 2023, the Board of Direciors consistently focused on ensuring the legitimate
rights and interests of shareholders in accordance with applicable laws, the Company's
Charter and internal regulations. The Board of Directors directed the implementation of
Jull and iimely information disclosure; prepared reporis and proposals within its
authority for submission to the General Meeting of Shareholders for consideration and
appraval; and monitored the implementation of resolutions adopted by the General
Meeting r:-_,f Shareholders.

Déi véi phuong 4n phin phoi lgi nhudn va chi trd ¢d tire, HDOT 3 xem KL trén
oo sor két qua E!ugl dong sén xuit Kinh doanh, tinh hinh tai chinh cia Cong ty, nhu ciu vim
cho hoat dong dau lr, kinh doanh v& cic quy dinh phdp ludt ¢6 lién quan. HDQT kinh
trinh D)ai hii dong cd dong xem xét, thong qua phmmg 4n phin phm i nhuan nim 2025
theo tir trinh riéng. bao dam hai hoa gita quyén lgi ciia ¢d déing va nhu ciu phat trién bén
vimg cua Cong tv.
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Regarding the profit distribution plan and dividend payment, the Board of
Directors considered the Company's business performance, financial pesition. capital
requirements for investment and business operations, and refevant legal regulations. The
Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the 2025 profit distribution plan under a separate proposal,
ensuring a balance berween shareholders' interests and the Company’s sustainable
development needs.

Chi tiét phuong én phin phdi lgi nhudn ndm 2025 duge trinh bay 13 bang duéi

day:

i Details of the 2023 profit distribution plan are presented in the table below:

STT Chi tiéu Sé tién (dbng)
1 | Loi nhudn sau thué chua phin phoi liy ké dén 31/12/2025 50.350.986.083
2 | Trich qu¥ thuimg HBQT, BKS 2.042.238.608
3 | Trich qug khen thudng, phiic Igi | 5.797.038.897
4 | Ngudn con lgi sau khi trich ;iuj," | 42.511.708.578
5 | Cotirc nam 2025 1y ¢ co nie 16% x 23.388. 140 co phiéu) 37.421.024.000
6 | Loi nhuin sau thué chura phin phéi con lai 5.090.684.578

No. Item Amount (YND)
| ;L]E:ll;nu; Isnmd undistributed after-tax profit as of December 50,350.986,083
5 3:31-1::3::: :;; T;:::T fund for the Board of Directors and 2 042.238.608
3 | Allocation to the reward and welfare fund 5,797.038,897 |
4 | Remaining amount after fund allocations 42,511,708,578 |
G ;:;Ld;nd for 2025 (dividend rate of 16% = 23,388,140 I
6 | Remaining undistributed after-tax profit 3,090,684 578
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IV. THU LAO VA CAC LQI1 iCH KHAC CUA HOI DPONG QUAN TR
IV. REMUNERATION AND OTHER BENEFITS OF THE BOARD OF DIRECTORS

Trong ndm 2025, vige chi tra thd lao cho cic thanh vién HDQT duge thire hién
trén co s nghj quy¢t cia Pai hoi dong ¢d dong va phi hop vai tinh hinh hoat djng thyc
te cua Cong ty. HDQT da thyc hign chi trd tho lao cho ¢dc thanh vién theo chirc danh,
pham vi cong vide va thin gian thire 1€ tham gia quén tri. diéu hanh theo quy dinh ndi b
cla Cong ty.

In 2025, remuneration pavments to members of the Board of Directors were made
based on the resolution of the General Meeting of Shareholders and in line with the
Company's actual operating conditions. The Board of Directors implemented
remuneration paymenis according to each member's position, scope of work and actual
time participating in governance and management in accordance with the Company's
imternal regularions.

HDQT kinh winh Dgi hoi dng ¢b dong bio cio tong mire thi lao da chi tré cho
cac thanh vien HROQT trong nim 2025 theo bang chi tiét nhur sau:

The Board of Directors respectfully submits to the General Meeting of
Shareholders the report on the total remuneration paid to members of the Board af
Directors in 2023 as devailed below:

| : Thit lao 3
}STT Ho Tén Chire danh (ddng) Ghi chi
| Chuyén tréich,
thre hign theo
1 |[Phan Vin Tai Chu tich HDOQT / quy cheé tra
lwong trd thudmg
o cua Cong ty
2 uyén Viét Trwimg An Phé Chii tich HBQT 132.000.000(
3 |Poin Minh Duy Thanh vién HDQT, Tong| 159 409,000
- gram dbc ,
4 Pham Hong Digp Thanh vién HDQT 120.000.000
5  |Phan Hodng Tuin Thanh vién HDOT 120.000.000
. - Nguai phy trach quan trj
vV : L0,
6 |Lé Vin Tu Kiém Thu ky HDQT 90,000,000
Tong cing 582.000.000
No. Full name Position g Remarks
___(VND) -
. Fuall-time
g , s ition,
! han Viin Tai c ”"’.”""’" af the Board ! implemented in
of Directors :
accordance with
| the Company 's

1 |
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salary and bonus|
\palicy

|F"rce Chairman of the |

\Board of Directors | 132,000,000
\Member of the Board of |
3 |Podn Minh Duy Directors, Chief 120,000,000
:,E..rrcum"t' CMficer |
.Hernber af the Board of |
Directors

l.‘l-i'fmber of the Board of

Directors

2 INewyén Vigt Trieomg An |

4 \Pham Hang Digp 120,000,000

120,000,000

5 |Phan Hodang Tudn

I Person in charge of
- Corporale Governance
6 LéV -
(Lé ¥an Tir cum Secretary of the SP00000
\Board of Direciors

| Ting cing 582,000.000

V. KET QUA PHAT HANH CO PHIEU RA CONG CHUNG CHO CO PONG
HIEN HUU

V. RESULTS OF PUBLIC SHARE OFFERING TO EXISTING SHAREHOLDERS

- Cong ty dd hoan thanh vigc chio bin thém cd phiéu ra cong ::hung cho b déng
hi¢n hitu cia Cong ty ¢6 phin Dau tr Phit trién Cong nghiép - Thuong mai Ci Chi theo
Nghij qu:r-ﬁi so 04/2025/NQ-PHDCD ngiy 30/09/2025 cia Pai h{i dong cn‘.’n dong bét
thuimg va Gm\ chimg nhin ding ky chiao ban thém co phiéu ra cong chiing i 49/GCN-
UBCK do Uy ban Chimg khodn Kha nude cip ngu} 13/03/2026, Két qui Cong ty di chao
bén thanh cong 5.847.035 cd phitu (dat 100% tong sb ¢b phin chao ban) va ting vin diéu
I¢ tir 177.438.650.000 déng thanh 235,909.000.000 dong.

- The Company completed the public offering of additional shares to existing
shareholders of Cu Chi Commercial and Indusirial Developing Investment Joint Stock
Company in accordance with Resolution No. 04/2025/NQ-DHBDCP dated September 307",
2025 of the Extraordinary General Meeting of Shareholders and the Certificate of
Registration for Public Offering of Additional Shares No. 3% GUN-UBCK issued by the
State Securities Commission on March 13", 2026. As a result, the Company successfully
offered 5,847,033 shares (representing 100% of the toral offered shares) and increased its
charter capital from VND 177,438 630,000 to VND 235.909,000,000.

- Cong ty da ban hanh diéu 1€ (sira ddi, bd sung) theo Nghj quyét ciia Pai hi ddng
¢ dong bat thuong sd 04/NQ - DHDCD ngiy 30 thing 9 ndm 2025.

- The Company promulgated the amended and supplemented Charter in
accordance with Resolution No. 04/NQ-DHECD dated September 30/, 2025 of the
Extraordinary General Meeting of Shareholders.

Nhu vy, Cong ty di trién Khai thue hién va hoan thanh todn bd Nehj qu}-ﬁt Dai
hii déng cd dong bt thuimg da ban hanh.
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Accordingly, the Company has implemented and complered all resolutions issued
by the Extraordinary General Meeting of Shareholders,

VL. KE HOACH HOAT BONG CUA HQOI BONG QUAN TR] NAM 2026,
VL. OPERATION PLAN OF THE BOARD OF DIRECTORS FOR 2026

Phit huy nhimg thinh gua dat duge trong ndm 2025, dy béo xu hudng tinh hinh
kinh t& the gidi va trong nude trong thoi gian 16i. Hoi ddng quan tri d& xudt ké hoach hoat
dong kinh doanh nam 2026 vai cae chi tiéu chinh nhu sau:

Building upon the achievements attained in 2025 and based on forecasts of global
and domestic economic trends in the coming period, the Board of Directors proposes the

2026 business aperation plan with the following keyv targets:

VT tri¢u thng

TH 2025 sau % ké hogch ting
khi trirphit | KH | KH2026/ | trudng thye

Chi tiéu TH 2025 sinh 2026 | TH2025

Doanh thu 428481 | 420125 | 434365 101% 3%

L nhudn trirde '

=i 65.724 44806 | 49.479  75% A 10%

Loi nhugn sau thué | 50351 | 35845 | 39.583 |  79% A 10%

Ty 1§ ¢b tire: 16% 1% *)

(* Ty I o0 tire theo ting 50 legng cu phiéu dy kién hew hénh la 23 388 140 ¢4 phiéu sau

khi hodan thanh dgt phat hanh cé phiéu tang von diéu I¢ ndm 2025-2026.
Unit: VND million

Actual 2025 2026
o Actual | after excluding | Plan Plan /| Actual Growth
2025 | extraordinary | 2026 2025 Target
ifems Actual
Revenue | 428481 | 421125 | 434365| 101% 3%
Profit before tax 65724 | 44806 | 49479 | 75% plo%
Profit afier tax 50,351 35845 | 39.583 | 79% P 10%
| Dividend ratio 16% 1% ™)
|

(*) The dividend ratio is calculated based on the estimated total outstan ding shares of

23,388, 140 shares afier completion of the share issuance for charter capital increase in

2025-2026.
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Trong néim 2026, dy bio bi canh kinh té tiép tye ¢6 nhimg thuin lgi vi thach thire
dan xen, doi hoi Cong ty phai tiép tuc ning cao ning lye quan tri, chi dong kiém sodt rii
ro va sir dung hidu qua cdc nguon lye hign ¢, Trén co s& d6, HPQT xdc dinh dinh hudng
hoat ddng ndm 2026 tip trung vao cic ndi dung trong tim sau:

In 2026, the economic environment is forecast to continue presenting both
opportunities and challenges, requiring the Company to further enhance governance
capacity, proactively manage risks and efficiemtly wilize available resources. On that
basis, the Board of Directors has identified the following key orientations for 2026
1. Niing cao chat lwgng quin trj doanh nghiép.

I. Enhancing Corporate Governance Quality

Tiép tyc hodn thién co ché quén tri, ning cao chat lugng eéng tic hoach dinh, gidm
sat vé ra quyet dinh; ra sodt, edp nhit cic quy ché ndi by phi hgp vii quy dinh phap lujt
vi yéu cau thye tién trong hoat djng clia Cong ty.

Continue improving governance mechanisms, enhancing the quality of planning,
supervision and decision-making activities; reviewing and updating internal regulations
in compliance with legal requirements and practical operational needs of the Company.

2. Tip trung vio cie linh vye hoat ding cot i va ning cao hi¢u qua sir dyng vin.
2. Focusing on Core Business Areas and Improving Capital Efficiency

Ril sodt. danh gia higu qua cic khodn diu tw hién hiru; wu tién ngudn lye cho cic
linh virc, dyr dn ¢6 kha ning mang lai gid tri gia ting v dong tién n dinh; ndng cao higu
qui sir dung von i Cang ty va cac dom vi thinh vién.

Review and evaluate the effectiveness of existing investments, prioritize resources
for sectors and projects capable of generating added value and stable cash fows;
imprave capital utilization efficiency within the Company and its affiliated entities.

3. Huwémg dén phat trién bén virmg vi hai hoa li ich cic bén lign quan.

X Towards Sustainable Development and Harmonization of Stakeholders’ Interests

_ Tiép tye hoan thién nén tang quan tri theo hudng bén vimg; quan tam phit trién
nguon nhin lye quén 1¥; bao dam hii hoa lgi ich giita Cong ty, b dong va cac bén co lién
quan trong qud trinh phat trién.

Continue strengthening the governance foundation toward sustainability; focus on
developing management human resouwrces; and ensure harmonization of interests among
the Company, shareholders and related stakeholders throughow the development
Process.

HBQT sé tiép tyc bam sdt dién bién thi tnrémg, tinh hinh hoat dong thire 1€ cia
Cong ty vii cac myc tiéu di duoc Pai hoi dong ¢b dong thong qua dé ¢d cac quyét sach
phit hgp, kip thisi, gop phin hoin thanh ké hoach nam 2026,

The Board of Directors will continue 1o closely monitor market developments, the
Company’s actual operating conditions and the objectives approved by the General
Meeting of Shareholders in order to make appropriate and timely decisions, thereby
contributing to the successful completion of the 2026 plan.
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Trén dy la Bao cio cia HPOT vé két qua hogt djng nim 20235 va dinh huéng
hogt dgng nim 2026. HDQT kinh trinh Pai hji dong ¢d déng thudmg nién nim 2026 xem
x¢1. thao ludin vi thong qua.

The above is the Report of the Board of Directors on the operational results in
2025 and orientations for 2026. The Board of Directors respectfully submits this report to
the 2026 Annuval General Meeting of Shareholders for consideration, discussion and
approval.

Trin trong Kinh trinh!

Respectfilly submitted! 2~
. TM. HQI PONG QUAN TR
Noi nhin: <
. !;u.r trén; CHUT|CH
- Luu HBQT, ¥T ON BEHALF OF THE BOARD OF DIRECTORS

Recipienis; CHAIRMAN

- As above ;
= Archived by the BOD and Office.

Phan Vin T
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CTY CO PHAN DAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

e t
e Ml CONG NGHIEP THUONG MAI CU CHI Pie ldp — Tu do — Hanh philc

CU CHI COMMERCIAL AND INDUSTRIAL Thereh phd Hé Chi Minh, ngéy 02 thing 06 ndm 2026

DEVELOPING INVESTMENT JOINT

STOCK COMPANY THE SOCIAL LIST REPUBLIC OF VIETNAM
Independence — Freedoni - Happisess
e B B e HCM ciry, June 02 2026

So: 25/BC - HPQT
Na.: 25/BC - HBQT

~ BAOCAO
HOAT PONG CUA THANH VIEN HDQT BQC LAP NAM 2025 VA
KE HOACH HOAT PONG NAM 2026

REPORT OF THE BOARD OF DIRECTORS
ON THE OPERATIONAL RESULTS IN 2025
AND THE BUSINESS PLAN FOR 2026

Kinh trink: Dqyi hji dong Cb ding thuwdmg nién nam 2026.

To: The Annual General Mecting of Shareholders 2026,

Cén cfr Luiit doanh nghiép s6 59/2020/QH 14 clia Quoc Hbi Nude Cong Hod X4
Hi Chi Nghia Viét Nam thdng qua nghy 17/06/2020;

Pursuant to the Enterprise Law No. 3%/2020/0H 14 of the National Assembly of the
Socialist Republic of Vietnam, passed on June 17", 2020;

Can cir Diéu 1¢ 1 chire va hoat djng cida Cdng Ty Cd Phin Bdu Tu Phit Trién
Cong Nghi¢p - Thuong Mai Ci Chi (CIDICO).

Pursuant fo the Charter on Organization and Operation of Cu Chi Commercial
and Industrial Developing Investment Joint Stock Company (hereinafter referred to as the
"Campany”).

Thanh vién Hi dong quan trj d¢dc ljp CIDICO kinh trinh Pai héi ding cd don
thudmg nién nim 2026 Bio cio két qua hoat ddng cia Hoi ddng quan tri ndm 2025 va k
hoach hogt ddng ndm 2026 nhur sau:

The [ndependent Member of tie Board of Direciors ("BOD") of CIDICO respectfully

submits to the Annual General Meeting of Shareholders 2026 the Report on the performance
of the Board of Directars in 2023 and the operational plan for 2026 as follows:
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I. PANH GIA HOAT BONG CUA HDQT NAM 2025;
I ASSESSMENT OF THE BOARD OF DIRECTORS® ACTIVITIES IN 2025:

. Co ciiu th chire HDQT:

1. Structure of the Board of Directors

Cor edu 16 chire cia Hji déng quin tri (HBQT) trong ndm 2025 I:iép tyc duge duy
iri &n dinh, ddm béo tudn thi diy di céc quy dinh cia php ludt va Diéu 1¢ td chic va
hogt djng Cong ty vé s lugng, tiéu chudn, diéu kién cia thanh vién HPQT, cling nhur
yéu cdu ve ty 1§ thanh vién dc lip.

The organizational structure of the Board of Directors ("BOD") remained stable
throughout 2023, ensuring full compliance with applicable laws and the Company's
Charter regarding the number. gualifications and conditions of BOD members, as well as

the required proportion of independent members.

Céc thanh vién HDQT eb winh d§ chuyén mdn, kinh nghiém phi hop, gop phiin
ning cao chat lugmg quin trj vi dinh hudng chién lege cho Céng ty.

The members of the BOD possess appropriate professional gqualifications and
experfence, contributing to the enhancement of corporate governance guality and the

Company's strategic orientation,

2. Co ché viin hinh hogt djng;

2. Operating Mechanism

Trong ndm 2025, HDQT da tb chirc cdc cude hop dinh ky va ldy y kién bing vin
bén nhim kip théi ban haoh céc nghj quyét, quyét dinh quan trong,

During 2025, the BOD held periodic meetings and obtained written apinions o
promptly issue important resolutions and decisions.

N§i dung céc cude hop tip trung vio:

The meetings focused on:

- Pinh hudng chién lige vi ké hogeh san xudt kinh doanh;

- Strategic direction and business plans;

- Giidm st tinh hinh thuc hign ké hoach;

- Supervizion of plan implementation;

- Xem xét, quyét dinh céc viin dé thude thim quyén cia HPQT,

- Consideration and decision-making on matiers within the authority of the BOD,

= Xir Iy kip thén cdc viin dé phit sinh trong hoat dong ciia Cang ty.

- Timely handling of issues arising during the Company's operations.

Céc cude hop duge tH chire ding trinh ty, thi we theo gquy dinh phép lujt va Didu
I¢ Cong ty, dam bao tinh minh bach, hiu qua va kip thiri trong céng tic qudn L.

All meetings were conducted in accordance with legal requirements and the

Company's Charter, ensuring iransparency, efficiency and timeliness in corporale
governance.
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3. Hogt djng cia Thinh vién HPQT de lip trong nim:

3. Acrivities of the Independent BOD Member:

Trong nim 2025, Thanh vién HPQT djc lip da thire hién:

During 2023, the Independent BOD Member had many activities as below:

- Tham gia diy du vi tich cye cée cube hop eta HPQT,;

- Participated fully and actively in all BOD meetings;

- Thyre hién quyén va nghia vy mjt edch khach quan, thin trong;

- Exercised rights and performed duties objectively and prudently;

- Ding gop ¥ kién doc ldp ddi vai cée viin d& trong véu thude thim quyén HPQT,

- Provided independent opinions on significant matters within the authority of the
BOD;

- Tham gia trao ddi, phin bién cic quyét dinh quan trong nhilm dim béo tinh minh
bach va hifu qud.

- Participated in discussions and affered constructive feedback on key decisions to
ensure lransparency and effectiveness.

4. Pinh gi4 ciia Thinh vién HDQT die lip ddi véi hoat ddng eiia HDOQT:

4. Assessment of the Independent BOD Member on the Fer_.fbrmam of the BOD

Nam 2025 tiép e li ndm b nhidu bién dong tir mbi trirémg kinh té trong nude vi
quéc té, dat ra khong it thich thire ddi voi hogt ding sén xudt kinh doanh cia Céng ty.

The year 2023 continued to present numerous challenges arising from fluctuations
in both domestic and international economic environments, affecting the Company's
business operaiions.

Trong boi cénh dé, HPQT da:
In this contexi, the BOD had many actions:

« Cha ding, linh hogt trong cdng tic quin trj va didu hanh;

» Acted proactively and flexibly in governance and management;

«  Trién khai hidu qua cde nghj quyét cia Bai hii ddng ed ding (PHDCD):

« Effectively implemented resolutions of the General Meeting of Shareholders
{“GMS5");

« Ting cuimg cing tic gidm sdt, kiém sodt rii ro;

« Strengthened supervision and risk management;

«  Kip thiri dua ra cde quyét sich phit hop vai difn bién thi trudmg;

«  Made timely decisions in response to market developments;

« Tudn thil quy dinh phép ludt, Didu 18, quy ché ni bo:

o Complied with applicabie laws, the Company's Charter and internal regulations;
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« Kiém sodt xung 46t lgi ich vi giao djch vii bén lién quan.
= Controlled conflicts of interest and related-party transactions.

Céc thanh vién HPQT da phéi hop chat ché v6i Ban Piéu hanh, thiimg xuyén
tham gia céc cude hop dé xir Iy cic van dé phit sinh, dong théi dam béo cic qu;.rét dinh
quan trong duge xem xét k¥ ludng, co tinh phan bién cao.

The BOD members closely coordinated with the Executive Managemeni, regulariy
participating in meetings o address operational issues while ensuring that major
decisions were carefully considered and subject to thorough review and consiructive
challenge,

Nhin chung, HPQT di thwe hién diy di vai o, trich nhiém trong viéc djnh
hirdmg, chi dao vA gidm sdt hoat ding cia Cdng ty, ddm bdo twdn thi quy dinh phip lufit
v hai hoa loi ich cha Cong ty va cd ddng.

Overall, the BOD fulfilled its roles and responsibilities in directing, guiding and
supervising the Company's operations, ensuring compliance with legal requirements and
balancing the interests af ine Company and its shareholders.

1I. KE HOACH HOAT DONG NAM 2026
Il. OPERATIONAL PLAN FOR 2026
1. Bjoh bwimg chung:
1. General Orientation
Trong niim 2026, dyr bdo moi trwdng kinh doanh vin tiém dn nhiéu yéu té bt dinh,
HPQT sé& ticp tyc:
frr 2026, the business environment is expected o remain subject lo unceriainifes.
Accordingly. the BOD will continue io:

- Tiép e hoan thién co ché gidm sat, ning cao chit lugng ra quyét dinh cta
HBQT;

- Further improve supervision mechanisms and enhance the guality of BOD
decision-making,

- Ul tign hidu quad st dung von va quin tri ni ro trong bdi canh thi trrimg con
nhi¢u bién djng;

- Prioritize capital efficiency and risk management amid market volatility;

- Kién dinh myc tiéu phat trién bén vilng;

- Maintain a commitment to sustainable developmeni;

- Ning cao ning luc quan trj doanh nghiép theo théng 18 tit.

- Ernhance corporate governance practices in line with best practices.

2, Nhié¢m vu trgng tim ciaa HDOT:

2. Key Tasks of the Board af Directors:

HBOQT dy kién tip trung vao cdc nhiém vy chinh sau:
The BOD intends to focus on the following key tasks:
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- Chi dao trién khai ké hoach sin xudt kinh doanh nam 2026 da duge PHECP
thiing qua;

= Direct the implementation of the 2026 business plan approved by the General
Meeting of Shareholders;

- Gidm sdt chit ch€ hoat ding clia Ban Bi¢u hinh trong vide thie hidn cée myc
tiéu doanh thu, l¢i nhudn;

- Closely supervise the Executive Managemeni in achieving revenue and profit
targeis;

- Xem xét, quyét dinh cic dy dn dau w, tdi cdu ric (néu cd) theo hudng ning cao
hiu qua;

- Review and decide on investment projects and restructuring initiatives {if any) to
Improve operational efficiency;

- Tiép tye hodn thién hé théng quan trj, quy ché ndi b phi hop vii quy dinh phip
lut va thyre tifn hoat ddng;

- Continuwe improving the governance system and imternal regulations in
accordance with legal requiremenis and practical business needs;

- Ting cuimg cong tdc quan trj rii ro, kiém sodt ndi b vi minh bach thing tin,

- Strengthen risk management, internal control and information iransparency.

3. Vai trd eiia Thanh vien HDQT die 1§p:
3. Role of the Independent BOD Member:

Trong nim 2026, Thanh vién HDQT dic 1ip sé tidp we:

fre 2026, the Independent BOD Member will continue to:

- Thyre hi¢n chire ndng gidm sdt mt cdch dde 1ip, khich quan;

- Perform supervisory functions independently and objectively;

= Tham gia :IE'L}* dii cic hoat ding cia HPOQT;

- Participate fully in all BOD activities;

- Pura ra cde ¥ kién phan bién nhim ndng cao chit lugng quyét dinh;

- Provide constructive opinions to improve the quality of decision-making;

- Gop phin bio vé quyén va lgi ich hop phip ciia ¢b dong, dic bigt 1a ¢d dong
thiéu s6;

- Contribute ro protecting the legitimate rights and interests of shareholders,
particwlarly minerity shareholders,

- Theo dai va danh gid viée tuin thi cdc quy dinh vé quan trj cong ty.

- Monitor and assess compliance with corporate governance regulations.
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4. Dianh gia caa Thinh vién HPQT dje lip vii dinh hwdmg quian trj nim
2026:

4. Assessmeni af the Independent BOD Member on the Governance Orientation
Jor 2026:

Thanh vién HDQT die 1dp dénh gid HBQT da va dang thyre hién (bt vai trd quin
tri, dinh hudmg vi gidgm sdt hogt djng cia Cng ty.

The Independent BOD Memnber considers that the Board of Direciors has
effectively fulfilled its governance, strategic direction and supervisory roles,

T'rong niim 2026, voi dinh hudmg rd rdng va cde giai phap quédn trj phi hgp, HPQT
dirge k¥ viong sé Ligp tye ning cao hi¢u qud hoat dong, gia ting gid trj cho Coag ty va dam
bao lgi ich hai hoa cho cdc cb déng.

With a clear straregic orientation and appropriate governance measures in 2026,
the BOD is expected to further enhance operational efficiency, ereate sustainable value
for the Company and ensure balanced benefits for all shareholders.

Kinh trinh Pai hi ding cd ddng xem xét vi thing qua.

The Indepencent Member of the Board of Directors respectfully submits this
Report to the General Meeting of Shareholders for consideration and appraval,

Triin trgng kinh trinh!

Respecifully submiited.

Nod miedn: THANH VIEN HPQT POC LAP

- Nhir trén: Independent Member af the Board of Direciors
= L HEQT, VT,

Recipients:
= A% abovye ;
= Archived by the BOD and ChTice.

Phgm Hong Biép
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CTY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HOICHU NGHIA VIET NAM
CONG NGHIEP THUONG MAL CU CHI Do lip - Tr do — Hanh phisc
LCHT COMMERUIAL AND INDUSTRIAL
Ty Wi INVESTMENT JOENT SToCK THE SOCEAL LIST REPURLIC OF VIETAAMW
COMPANY Independence — Freedom - Hoppiness

=

=ki: 01/BC-BKS Thdmudy piiseh HG Chi M, mgeiy 03 thng 06 mim 2026
‘oz 0I/BC — BES FCM ciry, Jume 63, 2026

- ~ BAOCAO
HOAT DPONG CUA BAN KIEM SOAT NAM 2025

REPORT OF THE SUPERVISORY BOARD
ON ACTIVITIES IN 2025

Kinh trink: Dai hji dong Co ding thwimg nién nim 2026
To: The Annual General Meeting of Shareholders 2026

Ban kiém sodt bio cdo vé cong tic gidm sit hoat ding cda Cong Ty Co Phin Diu Tu
Phét Trién Cong Nghid¢p Thueng Mai Ci Chi (sau ddy goi la Cong ty) trong nim 2025 nhu
sau:

The Supervisory Board hereby reports on its supervision of the eperations of Cu Chi
Commerciol and [ndustrial Developing Investment Joinr Stock Company thereinafter referred
1o as the “Company ") during 2025 as follows:

I. Tinh hinh hogt djng chung cia Ban kiém sodr:
I. GENERAL ACTIVITIES OF THE SUPERVISORY BOARD:

Trong ndm 2025, Ban kidm sodt di thure hign céc cong vige sau:

During 2023, the Supervisory Board carried out the following activities:

- Thire hién nhiém vu theo ndi dung quy ché ciia Ban kifm sodt, ludn theo ddi vige
thyre hién Nghj qu;‘El Pagi hji dong Co déng

- Performed its duties in occordance with the Supervisory Beard's Charter and

comtinuosly monitored the implementation of resolutions adopted by the General Meeting of
Shareholders.
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- Kiém tra gidm sit tinh hop Iy, hop phip trong quin ¥ didu hinh hoat ddng sin xuft
kinh doanh ¢ua Cang 1y.

- Inspected and supervised the legality. appropricteness. and compliance of the
Company's management and business operations

- Tham die ddy & cde cude hpp dinh ki cia Hoi dong quan trj

- Attendled all regular meetings of the Board of Directors

- Lip béo cio hoat déng cia Ban Kiém sodt ndm 2025 trinh Bai hoi dbng Cd ding
thuimg nién ndm 2026.

- Prepared and subminted the Report of the Supervisory Board on itx 2025 activities
ta the Annual General Meeting of Shareholders 2026

- Lip vir trinh vé vie dy quyvén cho Hji déng quan tri chon cing 1y kidm todn dic
lap.

- Submisted a proposal authorizing the Board of Directors to select an independent
auditing firm.

- Xem x¢ét Béo céo tai chinh dinh ky hing quy. ndm cia Cong tv. phin tich dinh gid
tinh hinh tdi chinh, hifu qui hoat djng kinh doanh,

= Reviewed the Company's guarterly and annual financial starements, analyzed and
evaluated its financial position and business performance.

1. Pinh gia két qua giam sat tinh hinh hogt ddng kinh doanh cia Cong ty:

. EVALUATION OF THE SUPERVISION OF THE COMPANY'S
OPERATIONS

1. Gidm sit hogt ddng cia HEi ddng quin trj vi Ban diéu hinh:
1. Supervision of the Board of Directors and the Executive Management:

- Hi ding quin tri ¢ thye hign 16t vai trd gidm sit hogt djng coa Ban didu hanh, 43
i chire hop d¢ kip thivi ¢hi dao va hd tr Ban didu hanh trong vide thye hién Nghi quyvét Dai
héi dong Co dong.
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- The Board of Directors effectively fulfilled its supervisory role over the Executive
Management and convened meetings in a timely manner to provide direction and support in
implementing resolutions of the General Meeting of Shareholders.

- Héi déng quin trj. Ban diéu hinh &3 wén thi cac quy dinh clia phip luit rong quan
v dits hanh. Thanh vién Hai ddng quan tr. Ban didu hinh va cdn b quan Iy da thye hién
ding chirc nang, nhiém vy duge giao theo quy dinh cia Didu 1§ Cong ty. Ngodi ra, Ban diéu
hinh 43 thye hign 16t cdc ché do chinh sich cila Nhi nude, quan wm dén chinh sach nhin sy,
dim bao viée lam v bn dinh thu nhip cia nguis lao ding.

= The Board of Directors and the Executive Management conducted the management
and operation of the Company in compliance with applicable laws and regulations. Members
of the Board of Directors, Executive Managemeni, and management personnel properly
performed their assigned duties and responsibilities in accordance with the Company's
Charter. In addition, the Executive Management ¢ffectively implemented government policies
and regulations, paid attention to human resource policies, and ensured employment stability
and income for employees

- Trong ki, Cong tv khong phit sinh bt ¢ir viin 8¢ tranh chip nio lién quan dén hogt
djng sin xuidt kinh doanh, khong phét sinh giao két ciing nhur xung ddt lgi ich voi nhimg
ngurid ¢ lién quan.

- During the reporting period. the Company did rot encounter any dispules related
to ity business operations, nor were there any related-party ransactions or conflicis of
interest involving related persons

2, Pianh gid Bdo cio thi chink v tinh hinh hogt djng Kinh doanh nim 2025;
2. Review of the 2025 Financial Statements and Business Performance

2.1. V& Bio ciio tai chinh nim 2025;

2.1. Financial Statements 2023:

Qua xem xét, thim dinh Bio céo tai chinh nim 2023 d3 duge Cong Ty TNHH Kiém
todn va Tur viin Chudn Viét thyc hién kiém todn, Ban kiém sodt thing nhit Bao cio tai chinh
44 phan finh trung thiee v hop Iy trén cae khia canh trong yéu tinh hinh @i chinh cia Cong ty
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tai thivi diém 31/12/2025. cling nhu két qua hogt diing kinh doanh va tinh hinh hwu chuyén tién
té cho niim thi chinh ké thic cing ngay, phi hop voi chudn muc ké todn, ché do ké todn
doanh nghi¢p Viét Nam vi cic quy dinh phap I¥ ¢6 lién quan dén viée 13p vi trinh by Bao
cao il chinh,

Based on its review and assessment of the Financial Statements 2023 audited by

Vietvalues Asswrance & Consulting Co., Lid, the Supervisory Board agrees that the Financial

Statements fairly and accurately present. in all material respects, the Company's financial
position as of December 1%, 2025, as well as its operating results and cash flaws for the
fiscal year then ended, in accardance with Vietnamese Accounting Standards, the Vietnamese

Accownting System, and applicable legal regulations governing the preparation and
presentation of financial statements,

1.2. Vi thye hign chi tiéu ké bogch sin xudt kinh doanh nim 2025:

2.2, Implementation of the 2025 Business Plan

B vi: Tricu déng

I Kéhogeh | Thye hign | LK LK TH/Cing ki |
STT Chi tiéu 2025 2025 | TH/KH (¥a)
m | (@ (3) = (2)(1) (4)
| | Tomgdoanhthu | 472068 428481 91% 06%
Linh viec thiromg mai 403,704 | 332,063 82% | 87% |
Kinh doanh ha tdng | 43,916 | 53,399 1229 | 133%
Hoat ding tdichinh | 24448 | 43017 176% | 201%
2 | LN trwbe thut 41,567 65724 158% 159%
3 LN sau thué 33,253 | 50,351 151% | 153%
Unit: VND Million
Actual | Actual/Plan | Actual/2024
- - | Plan 2025 el e %)
. N @ | @)= 4
|1 | Total Revenue | 472,068 | 428481 9% 96%
| Trading Activities | 403.704| 332 065 | 829 87% |
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| | | o
Industricl Pork |

Dbt & 43 wdi 53.399 | 122% 133% |
Services . . |
Financial Activities .?-I.-IJS! 43.017 | 1 78% 200% |

2 | Profit Before Tax 41.567 | 85.724 158% 159%

[ 3 | Profit After Tax #3.253 | 50351 151% 153%

3. Dinh gia chung hoat djng sin xuit kinh doanh:

3. General Assessment of Business Performance:
3.1 Vé két qui hogt ding sin xuit kinh doanh
1.1, Overall Business Performance

- Chi tiéu doanh thu: Liy ké ndm thye hign 428,481 tri¢u ding, dat 91% so viéi ké
hoach nim 2023 va gidm 4% so véi cing k¥ ndm trude.

- Revenue: Accumudated revenue for the yvear reached VND 428.481 million, achieving
1% of the 2023 plan and decreasing by 4% compared 1o the previous year,

- Chi tiéu lgi nhudn sau thué: Loy ké ndm thure hién 50,351 tridu ddng. dat 151% so
viri ké hogeh ndm 2025 vi ting 53% so vii cing k¥ nam trude.

- Profir After Tax: Accumulated profit after tax for the year reached VND 50.351
milllon, achieving 151% of the 2023 plan and increasing by 53% compared to the previous
year,

3.2, Két qua hoat ding ciia timg link vire:
3.2, Performance by Business Segment:

a, Linh vye thuong mai:

. Trading Activities:

- Tai thixi diém 31/12/2025, Cong tv ed |3 eira hing ban 1& va 14 dai 1y lidn két dang
hogt ddng. Ly ké ndm dat 6/13 cira hing o6 loi nhudn,

- As of December 31%, 2025, the Company operated 13 retail fuel stations and

cooperated with 14 affiliated agents. Of these, 6 out of 13 fuel siations recorded profits during
the year
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- Chi titu doanh thu: Liy ké nam thye hign 332,065 triéu ddng, dat B2% so véi ké
hoach ndim.

- Revenue: Accumulated revenue reached VND 332.065 miliion, achieving 82% of the
armual plan,
- Chi tigu lyi nhudn trude thud: Liy ké ndm thye hign 941 tridu ddng, dat 91% so véi
ké hogch nim.
- Prafit Before Tax: Accumulated profit before tax reached VIND 94 1 million, achie ving
91% of the anrual plan.
b. Linh vye Kinh doanh hg ting khu cdng nghigp vi dich vy
b. Industrial Park Infrastructure and Service Operations
» Chi tiéu doanh thu: Ly ké nim thyc hign 53,399 tri¢u ding, dat 122% so vai ké
hoach ndm.

- Revenue: Accumulated revenue reached VND 33 399 million, achieving 122% of the
annual plan.
- Chi tidu lgi nhudn trnde thud: Liy ké ndm thye hi¢n 14,194 tridu dong. dat 121% so
viri ke hoach nam,
- Profir Before Tax: Accumulated profit before tax reached VND 14,194 million,
achieving 121% of the annual plan.
¢. Linh vyc hoat dgng tiai ehinh:
. Financial Activities:
- Chi tiéu doanh thu: Ly ké nam thire hig¢n 43,017 trigu dﬂrng. dat 176% so v ké
hogeh nim.
- Revenue: Accumulated revensue reached VND 43.017 million, achieving [76% of the
anmual plan.
- Chi tiéu lgi nhudn trede thué: Liy ké ndm thye hién 50,388 trigu ddng, dgt 176% so
viri ké hoach nim.
- Profit Before Tax: Accumudated prafic before tax reached VND 50.588 million,
achieving 176% of the annual plan,
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d. Tinhk hinh tii chinh t3i ngay 31/12/2025:

id. Financial Position ax of December 317, 2025

Bom vi: Triéu ddng
STT | Chi tiéu Sbiln | T# trong (%) |

A | Tiisin ngiin hgn 823,810 75.30%
- Tién vé cde khodn heong dicome Hén 81,061 5.55% |

- D tue 13i chinh ngdn hon 730,426 66.77%

- Cae khodn phai thu ngdn han 27,198 2.49%

- Hang tén kho 4,944 0.45%

B | Taisan dii han 270,184 24.70%

- Tai sdn co djnh 19,183 1.735%

- Bdt dgng sdn ddu te 113973 10.42%

- Tai sdn dd dang dai han 8 459 v.(N%a

- B twe 1i2i chinh déi han 32,450 297%

Tﬂng Tii sin 1,093,994 100%:

C | Ny phai tra 803,903 73.48%

- Ng ngdn han 44,104 403%

' - N didt han 759,888 69.46%
D | Vi chii si hiru 290,091 26.52% |
' - Von didu 1§ 177,439 16.22% |
- Thang die vin cd phin 42,349 3.87% |

- Ouf ddu tir phdt trién 24072 2.20%

- Lo miagin sau thué chwa phdn phoi 50351 4.60%

Téng Ngubn vin 1,093,994 100%

Unit: VND Million
Mo, | Ttemt Amrosnt | Ratio (%)

A | Current Assers 823.810 75.30%

Cash and Cash Eguivalents &1.061 5.58%

| l Short-term Financial Investmenis 730426 66,7 7%

 Shori-term Receivables 27.198 2495

7|
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Inventories 4944 0,43% |
Non-currens Assets 270.184 24,70%
Property. Plant and Equipmeni 19. 1583 {,75%
| Investment Properties 113973 ] 10,429% |
Long-term Assets in Progress V8459 i 0. 000s
Lang-term Financial Investments 2,450 | 2.97%
Toral Assets L093.994 100%
Liabilities - 803.903 73.48%
Current Liabilities 44,104 4.03%
Non-current Liabilities 739 858 69.46%
Equity 290.091 26,52%
Charter Capital I77.439 16,22% |
Share Premium 42.349 3.87%
Development frvestment Furnd 24.072 2.20% |
Undistributed Profit Afier Tax | 30,351 4.60%
Total Equity and Liabilities | 1.093.994 100%

e. Bdnh gid khoin ddu tr gap vin vio NH Viét A (VAB):
e. Assessment of the Investment in Vieinam Asia Commercial Joint Stock
Bank (VAR):

- Tinh dén ngay 31/12/2025, sé lupng cb phifu con ndm git: 8,160,206 ¢ phidu.
(Trong Quy 3/2025 Cang ty khdng thire hign thodi vdn, tuy nhién &3 nhin thém 2,762,887 cd
phiu thuimg tir VAB trong thing $2025).

= As of December 317, 2023, the Company held 8.160.206 VAB shares. During the
third quarter of 2023, the Compeny did not divest any shares: however, it recelved an
additional 2.762 887 bomu shares from VAB in August 2025,

- Gid vin ddu ur 19i VAB (ghi nhin theo sb sich ké todn) 1 62,895,548,185 déng,
chidm 5.75% tdng tai san va 35.45% vin didu 1§ cia Cong Ty,
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- The carrying value of the investment in VAB. as recorded in the eccounting books,
amourtted o VND 62.893.545. 183, representing 3. 735% of the Compamy’s total assets and
33.45% of its charter capital

- Cong ty khong trich 1dp hay hoan nhip dy phéng lidn quan dén cb phiéu VAB. Liy
ké ndm i hodn nhidp 13,46 1¥ dong == S0 tién trich Lip du phong VAB con lai: 0 ddng,

- The Company neither made additional provisions nor reversed provisions relaling to
its investment in VAB during the year. The cumulative reversal of provisions amounted to
VND 13,46 billion, resulting in a remaining provision balance of nil.

Dé chiz djng trong vide quin tri tai chinh, gidm thiéu tac ddng tiéu cyre ciia khoan diu tr VAB
dén tinh hinh ti chinh cia Céng tv, dé nghj Cong tv tiep tuc theo ddi chit che tinh hinh cla
VAB v gid giao dich ciia VAB @€ kip thii co quyét dinh phi hop.
To ensure prudent financial management and minimize potential adverse impacts of the VAB
imvesiment on the Company's financial position, the Supervisory Board recommends that the
Company continue to closely monitor VAB's aperations and marke! trading price in order o
make rimely and appropriate decisions when necessary.
4. Vié thyre hign Nghj quyét caa Dai hji dong cd ding:
4. Implementation of Reselutions of the General Meeting of Shareholders:
Viée thire hién Nghj quyét Pai hii dong ob ddng thirimg nin ndm 2025 d3 e két qud
Li;
The implementation of the resolutions adopied by the Annual General Mecting of
Shareholders 2025 achieved the following results:
- Ciing ty 3 ky hop ddng vi cing bl thing tin vé viée lya chon don vi kiém tén Bio
ciio tai chinh cho nién d9 nim 2025: Cong Ty TNHH Kiém toin vi T vin Chufin Viét
- The Company signed the engagement contract and duly disclosed information
regarding the appointment of Viervalues Assurance & Consulting Co., Lid as the auditor of
the Company's 2023 financicl statements,
- Céng Ly ¢4 thyre hign chi trd ¢ tire ndm 2024 13 16%.

- The Company completed the payment af the 2024 cash dividend at a rate of 16%.
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5. Sy phoi hop, hogt ding cia Ban kiém sodt 30i vai Hi dﬁng quin tri, Ban
diéu hiinh vi cic cin b quan Iy:

3. Coordination Between the Supervisory Board, the Board of Direciors, the
Executive Management, and Management Personnel

- Ban kiém sodt phdi hyp chat ché voi Hoi ddng quin tri. Ban didu hinh nhung vin
duy tri syt die lip cla minh. Cac cude hop dinh ki hing quy ctn Hi dong quin tri va Ban
di¢u hanh c6 Ban kiém sodt tham dir nhilm ning cao chit lugmg cing nhu tinh ddc lip coa
hogt ddng kidm sodt.

- The Supervisory Board maintained close coordination with the Board of Directors
and the Executive Management while preserving its independence. Representatives of the
Supervisory Board attended the quarterly meetings of the Board of Directors and Executive
Management 1o enhance the effectiveness and independence of supervisory activities

- Hi ddng quan trj d4 cung clp kip thi, diy da cic Nehi quyvér, Quyvét dinh ciia minh
cho Ban kiém sodt. Ban diéu hinh 43 tao diéu kién cho Ban kiém sodt trong viée thu thip
théng tin. tai ligu lién quan dén hopt djng sin xuit kinh doanh cia Cdng tv khi o6 yéu chu,

- The Board of Directors provided the Supervisory Board with resolutions and
decisions in a timely and comprehensive manner. The Executive Management facilitated the
Supervisory Board's access to infarmation and documents relating io the Company's business
operations whenever requested

- Hi ddng quén trj 4 ddy manh cing tac giam sat hogt dng cia Ban didu hanh va
cée bd phin quan I§ nhim dam bao thire hign widn khai ding theo cic Nghi quyét coa Dai hii
déng Ch dong. ciia HYi ddng quin tri va tuin thi ding quy dinh cia phap huit.

- The Board of Directors strengthened its supervision of the Executive Mancgement
and management departments to ensure the proper implementation of resolutions of the
General Meeting of Shareholders and the Board of Directors, as well as complianee with
applicable laws and regulaiions.

6. Dinh gis hoat dfng cia Ban kiém sodt:

6. Assessment af the Supervisory Board's Performance:
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- Ban kiém sodt thire hién nhigm vy theo diing Biéu 1§ th chirc v hogt dimg Cang 1y,
cic quy dinh eda phap luge.

- The Supervisory Board performed its duties in occordance with the Company's
Charter and applicable laws and regulations

- Ban ki¢m sodt da thye hién diy dii trch nhi¢m mi cic cd ding d3 tin wimg biu chpn
dé thyre hign vige gidm sat hoat dng Kinh doanh cia Cing 1y.

- The Supervisory Board fuily discharged the responsibilities entrusted 1o it by the
shareholders in supervising the Company's aperarions.

- Céc kidm sodt vién déu nghién ciru va ndm bit hogt djng kinh doanh ciia Céng ty, tir
di ¢ ¥ kién phin bign va gop ¥ kip thii dén HOi ddng quin trj va Ban didu hanh.

- Members of the Supervisory Board actively studied and monitored the Company's
business activities, thereby providing timely feedback, recommendations, and independent
opinions o the Board of Directors and Executive Management.

- Kédt qua hogt dong cia Ban kiém sodt dat duoc ngoai sy nd lwe cda mdi thanh vién
©in ¢6 sif ho trg. gitp dd cia Hji dong quin trj, Ban difu hinh, cic Phong - Ban, cc anh chi
cdn b nghifp vy cia Cong ty.

- The achievements of the Supervisory Board were attributable not only to the efforts
af its members but also to the support and cooperation received from the Board of Directors,
Executive Management, departmenis. and professional staff of the Company

7. Phwrong hwding hoat ding cia Ban Ki¢m sodt trong ndm 2026:
7. Operational Orientation of the Supervisory Board for 2026:

- Tiép tye thyee hign nhigm vy ciia Ban kidm sodt: gidm st hoat ding cia HPQT, Ban
Bigu hinh Cdng ty wong vide chip hanh Biéu 1¢. Nghi quyét cia Dai héi déng Cd dong vi
céc quy dinh hi¢n hinh.

- Continue performing the Supervisory Board's duties in monitoring the activities of
tie Board of Directors and the Executive Mamagemeni, ensuring compliance with the
Company's Charter, resolurions of the General Meeting of Shareholders, and applicable

regulations.
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- Bim sdt hoat ddng cia Cing ty dé co ¥ kién dong gép ¥ cho H)i ddng quén tri. Ban
Pricu hanh trong cong tac quan irj. didu hanh hoat dine Cong tv dat duge cde chi tidu di dé
.

- Closely monitor the Company’s operations and provide recommendalions and
opinions to the Board of Directors and Executive Managemen! regurding corporate
governance and business operations In order to achieve the Company's estabiished objectives.

- Ciic kiém sodt vién nd lye hoan thanh nhiém vy trong nim 2026,

= Strive to successfully fulfill all responxibilities and dutiex assigned to the Supervisory

Board in 2026.
8. Dé xudt dom vi Kiém todn Bao cdo tii chinh nim 2026:
8. Proposal on the Selection of the Independent Auditor for the 2026 Financial

Statemenis:

Cain cir vio tidu chi tuvén chon Cong tv kidm todn, Ban kiém sodt kinh dé nghi Dgi
hiji dong Cd déng vy quyén cho Hii Déng Quin Tri chon | trong ciic Cong ty Kiém todn
durgre néu sau ddy 1d don vi thye hi¢n nhiém vy kiém todn Bdo céo tai chinh nam 2026 cho
Cang Ty Cé Phin Blu Tu Phit Trién Cong Nghidp Thuong Mai Cii Chi:

Based on the criteria for selecting an independent auditing firm, the Supervisory Board
respectfully proposes that the General Meeting of Sharehalders aquthorize the Board of
Directors to select one of the following auditing firms to perforn the review and andit of the
2026 financial statemenis of Cu Cid Commercial and Industrial Developing fnvestment Joint
Srock Company (CIDICO:

DANH SACH DOANH NGHIEF KIEM TOAN DUQC CHAP THUAN THUC
HIEN KIEM TOAN CHO BON V| CO LOTICH CONG CHUNG NAM 2026
(Kém theo Quvér dink 56 902/0D-UBCK ngdv 191 1/2025 ciia Chit tich Uy ban

Cinimg khodn Nha mirec)
LIST OF AUDITING FIRMS APPROVED TO AUDIT PUBLIC-INTEREST
ENTITIES IN 2026
flssued together with Decision No. 9020D-UBCK dared November 197, 2025 of the

Chairmar of the State Securities Commission of Vietnam)

12 ! Ky ludt - Chuyén nghiép — Nhin vin



5TT

-

10

Il

Tén th chire kiém todn
Cong tv TNHH KPMG (KPMG)

Cang ty TNHH Hing Kiém todn
AASC [AASC)

Cong ty TWNHH Ki¢m todn va Tu
viin A&C (A&C)

Cong ty TNHH Kiém todn vi Dich
vt Tin hpe MOORE ALSC
(MOORE AISC)

Cong ty TNHH PWC (Vigt Nam)
{PWC)

Céng ty TNHH Grant Thomton Vit
Nam (GT)

Céng ty TNHH Kiém todn va Ké
todn AAC (AAC)

Cong ty TNHH Dich vu Tur viin Tai
chinh Ké todn vi Kiém todn phia
Nam (AASCS)

Cong ty TNHH Kiém todn vii Tu
vin PKF-TTG (PKF-TTG)
Céng ty TNHH Kiém todn & Tu
viin RSM Vigt Nam (RSM)

Cing ty TNHH Kiém todn vi Dinh
gith Vigt Nam (VAE)

Céng tv TNHH Kiém tadn BDO
(BDO)}

Bia chi try si

Ting 46, Keangnam Landmark 72, durémg
Pham Hing, Phuimg Mé Tri, TP. Ha Ngi

S0 1. Phib Lé Phung Hiéu, Phutmg Tring
Fién, TP, Ha Ngi

02 Trudmg Som, Phuimg 2, Quin Tén Binh,
I'P. Ho Chi Minh

S& 389A Dién Bién Phu, Phuomg Vo Thi
Sau, TP. HO Chi Minh

$& 29, duimg Lé Dudn, Phuimg Bén Nghé,
TP. Ho Chi Minh

Tiang 18. Thap Qudc té Hoa Binh, 106

Hodng Qudc Vigt, Phuimg Nghia Da, TP, Ha
NG

218 duimg 3074, Phuimg Hoa Cuimg Bic.
TP. bBa Ning

29 V5 Th Sau, Phuimg Da Kao, Quin 1, TP.
Hd Chi Minh

S0 22 L& Trong Tin, Phurimg Dinh Cong.
TP. Ha MGi

140-142 Bis Hai Ba Trumg, Phuéng Da Kao,
TP Hé Chi Minh

Tdng 11, Toa nha Séng Pa. ngd 165 Clu
Gigy, Phuimg Djch Vong. TP. Ha Nji

Thng 20, Toa nha ICON 4, 56 243A Dé La
Thanh, Phuimg Lang Thugng, TP, Hi Nii

13
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18

19

Cdng tv TNHH Kigm toan Deloitte
Vidt Nam (Deloitte)

Cdng ty TNHH Kiém toin va Tu
viin Choan Vigt (VIETVALUES)

Céng ty TNHH Kidm todn Qudc té
(ICPA)

Céng tv TNHH Ernst & Young
Viét Nam (E&Y)

Cang tv TNHH Kiém todn va Tu
viim UHY (UHY)

Cang ty TNHH Kiém toan Nhin
Tam Vgt (NTV)

Cing ty TNHH Kiém toan AFC
Vigt Nam (AFC)

Céng ty TNHH Kiém todn VACO
(VACO)

Ciing ty TNHH Kiém toin - Thim

Ting 12, tha nhi Diamond Park Plaza. 16
Ling Ha. Phuimg Giang Vo, TP. Hi Nji

33 Phan Vin Khoe, Phuong 13, Quin 5, TP.
Hd Chi Minh

Ting 15 Toa nhi Center Building - Hapulice
Complex, 56 01 Nguyén Huy Tudmg. TP. Ha
NG

S0 2, duimg Hai Triéu, Phuimg Bén Nghé,
TP. Ho Chi Minh

Ting 5. Toa B2, Roman Plaza, duimg T
Hiru, Phuimg Dgi M&, TP. Ha Noi

Téng 2. 1oa nhi Platium Residences, 56 06
MNguyén Cong Hoan, TP, Ha Ni

Tang 2. 56 09 Nguyén Dinh Chiu, Phuimg
Ba Kao, TP, Ho Chi Minh

Téng 12A, Toa nha Tong cang ty 319, sb 63
L#& Vin Luong, TP. Ha Néi

86 142 dudmg X& Viét Nghé Tinh, Quin

21 dinh gia vi Tir vitin ECOVIS AFA e =
VIET NAM (ECOVIS AFA) Hai Chiu, TP. Ba Ning

4, Céng ty TNHH Hang Kiém todn vi 86 2 ngd 308 L& Trong Tin. Phuimg Binh
Binh gid ASCO (ASCO) Céng, TP. Ha N

53 Céng ty TNHH Kiem wodn NVA $4/3 Neuy én Binh Khiém, Phimg D2 Kao,
(NVA) Quin 1. TP, H& Chi Minh

54 COng ty TNHH Kiém todn An Vit Ting 12, Toa nha s& 167 Phé Bui Thi Xudn,

=7 (An Vidt) Pharimg Nguvén Du, TP. Ha Ni

55 Cong ty TNHH Kiém todn vt Dinh  A-TT5-3 Khu nha & Him Lam Van Phic,
i Qudc té (TVA) Quin Ha Dong. TP. Ha Ngi
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2 Cong ty TNHH Kiém wan va Thim  Ting 14 wa nha Sudico, duimg ME Tri,

dinh gid Viét Nam (AVA)

47 Céng ty TNHH Kiém todn CPA
* VIETNAM (CPA VN)

28
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Céng ty TNHH Kiém 10dn FAC
(FAC)

Auditing Firm
KPMG Limited

AASC Auditing Firm Compeny
Limited

A&C Auditing and Consulting
Comparny Limited

MOORE AISC Auditing and
Informatics Services Company
Limited

PricewaterhowseCoopers (Vietnam)
Limired (PwC Vieinam)

Cerant Thornton (Vietnam) Limited

AAC Auditing and Accourting
Company Limited

Southern Auditing and Accowniing
Financial Consulting Services
Company Limited {AASCS)

PAF-TTG Auditing and Consulting
Compeny Limited

Quin Nam Tir Liém. TP. Ha Noi

Ting &, Cao bc Van phong VG Building. s6
235 Nguven Trdi, TP. Ha Noi

64/4 Buimg DHT 21, Phutmg Déng Hung
Thugn, TP. Ha Chi Minh

Head Office Address

46ih Floor, Keangnam Landmark 72, Pham
Hung Street, Me Tri Ward, Hanoi City

No. [ Le Phung Hieu Street, Trang Tien
Ward, Hamrai Ciry

2 Truong Son Street, Ward 2, Tan Binh
District, Ho Chi Minh City

3894 Dien Bien Phu Street, Vo Thi Sau
Ward, Ho Chi Minh City

29 Le Dan Bowlevard, Ben Nghe Ward, Ho
Chi Minh City

18th Floor, Hoa Binh International Tower,
108 Hoang Quoc Viet Streer, Nghia Do
Ward, Hanoi City

218 304 Streer, Hoa Cuong Bac Ward, Da
Nang City

29 Vo Thi Sou Street. Da Kao Ward, District
I. Ho Chi Minh Ciry

22 Le Trong Tan Street, Dink Cong Ward,
Hanoi Ciry
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6

17

15

19

20

2

REM Fietnam Auditing &
Consulting Company Limited

Fietnam Auditing and Valuation
Company Limited rVAE)

BDO Auditing Company Limited

Deloine Vietnam Company Limited

Fieivalues Assurance & Conxulring
Co., Lid. (VIETVALUES)

International Auditing Companr)
Limited (ICPA;

Ernst & Young Vietnam Limited
(EY Fietmam)

UHY Auditing and Consulting
Comparny Limited

Nhan Tam Viet Auditing Company

Limited (NTV)

AFC Vietnam Awditing Company
Limited

VACO Auditing Compariy Limired

ECOVIS AFA Vietnam Auditing,

Valuation and Consulting Company

Limited

{40-742 Bis Hai Ba Trung Streel, Da Koo
Ward. Ho Chi Minh City

I ith Fioor. Song Da Building, Lane 165 Cau
Criay Street, Dich Vong Ward, Hanoi City

20tk Floor, ICONY Building, 2434 De La
Thanh Sireer. Lang Thuong Ward, Hanof
Ciry

I 2th Floor, Diamond Park Plaza Bullding,
16 Lang Ha Street, Glang Vo Ward, Hanoi
ity

33 Phan Van Khoe Streer, Ward 13, District
3, Ho Chi Minh Ciry

13th Floor, Center Building — Hapulico
Complex. No. | Nguyen Huy Tuong Sireet,
Heanoi City

2 Hai Trieu Street, Ben Nghe Ward, Ho Chi
Minh Ciry

Sth Floor, Building B2, Roman Plaza, To
Huu Srreer, Dai Mo Ward, Hanoi City

Z2nd Flogr, Platinum Residences Building,
No. 6 Nguyen Cong Hoan Street, Hanot
City

2nd Floor, No. 09 Nguyen Dinh Chieu
Streei, Da Kao Ward, Ho Chi Mink Ciry

124 Floor, Corporation 319 Bullding. 63 Le
Van Luong Streer, Hanoi Ciry

42 Xo Viet Nghe Tinh Sireet, Hai Chau
Diserict, De Nang City
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vy ASCO Auditing and Valuation Firm  No, 2, Allev 308 Le Trong Tan Street, Dinh
~" Company Limited Cang Ward, Hanoi City

e oo o 2473 Ngmven Binh Khiem Street. Do Kao
VA . . e -
23 NVA Auditing Comparny Limited Ward, District 1, Ho Chi Minh City
1 2th Floar. No, 167 Bui Thi Xuan Street,

24 An Viet Auditing Compuny Limited Virven Du Ward, Hanoi Ciry

45 International Auditing and A-TT3-3 Him Lam Van Phuc Residential

°" Valuation Company Limited (IVA)  Area. Ha Dong District, Hanoi City

25 Vietnam Auditing and Valuation Hth Floor, Sudico Building, Me Tri Road,
Company Limited (AVA) Nam Tu Liem District, Hanoi City

3y CPA Vietnam Auditing Company 8th Floor, VG Building. 235 Nguyen Trai

Limired Street, Hanoi Ciry

644 DHT 21 Streer, Dong Hung Thuan
Ward, Ho Chi Mink City

Trén diy |4 Bio cio hogt ding cua Ban kiém soat ong nim 2025 vii phueng hwéng
hogt ding trong nam 2026/,

The above is the Supervisory Board 's Report on its activities in 2025 and its operational
directions for 2026,

28 FAC Auditing Compamy Limited

Nird nivdn:

i Y TM.BAN KIEM SOAT

= Liry CﬁnET}, BES. muﬁuﬁ BAN

.m,,, e ON BEHALF OF THE SUPERVISORY BOARD
- Board of Divectors: HEAD OF THE SUPERVISOR ARD

= Filead o the Comperr g Sappriasory fiord

PHAM VAN HAU
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CTY CO PHAN DAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
NG NGHIEP THUONG MAI CU CHI Bic lip = Ty ddo - Hanh phic
Gl OMMERCLAL AND INDUSTRIAL

iy G INVESTMENT JOINT STOCKE  THE SOCIAL LIST REPUBLIC OF VIETNAM

COMPANY Independernce — Freedom - Happimess
R R _ A
s 0L TTre = BES it phd S Chil Adimdy, srgy U3 thdng 06 ndm 2016

No.: 01/BC - BKS HCM city. June 0.3, 2026

1 TO TRINH
“Vé vige ity quyén cho HDQT chgn Cong ty kiém toin dge lip nim 2026”

PROPOSAL

On Authorizing the Board of Directors to Select the Independent Auditing Firm for
Fiseal Year 2026

Kinh trinh: Dai hji dong Ci déng thiimg nién nim 2026
To: The Annual General Meeting of Shareholders 2026

Can ¢l Nghi dinh s6 1552020/ND-CP ngdy 31/12/2020 cda Chinh phii quv dinh chi tié
thi hanh mjt 56 di¢u cia Luft Chimg khodn v Nghj dinh sb 245/2025/ND-CP ngay 11/9/2025
ciia Chinh phit sira ddi. bd sung mdt sd diéu cia Nghj dinh 56 155/2020/ND-CP;

Pursuant to Decree No. 133°2020/ND-CP dated December 31, 2020 of the Government
detailing the implementation of ¢ number of articles of the Law on Securities, and Decree No.
245/2025/ND-CP dated September [ 1™, 2025 amending and supplementing a number of articles
of Decree No. 135/ 2020/ND-CF;

Cén cir didu 1§ 15 chire va hoat ddng cia Cong Ty C& Phin Biu Tu Phét Trién Céng
Mghiép - Thuomg Mai Cad Chi (Sau ddy goi la Cong tv);

Pursuant fo the Charter on Organization and Operation of Cu Chi Commercial and
Industrial Developing Investment Joimt Stock Company (hereinafter referred o as the

“Company ™)

Vide lya chon Cong ty kidm todn cia Cong tv niém vét phai do Dgi hii dong Cd ddng
thirimg nidn quyét dinh v thoa man cic diu kign sau:

The selection of the Company’s independent auditing firm shall be decided by the Annual
General Meeting of Shareholders and must satisfy the following criteria. . )

- Buge Uy Ban Chimg Khodn Nha Nude chip thudn kigm todn cho cée th chire nigm vét;

- Being approved by the State Securities Commission of Vietnam to provide audir services
for listed entities, ) ) .

- Trung thye va de cao dpo dire nghé nghidp, cd uy tin dé ting cudimg mire d tin nhidm,
cling nhur sif tin tudmg di voi nguid doc bao cio tai chinh cia Cong ty;

- Demonstrating imtegrity, professional ethics. amd credibility in order to emhance the
reliahility of and confidence in the Company s financial statements among stakeholders;
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- Tu viin, hd g Cong ty trong vidc hodn thign b) miy ké todn, cing nhu cing viéc hach
todn ké todn;

- Providing consultation and support to the Compan)y in improving i3 accounting system
and accounting practices, .

- Chi phi kiém todn hop Iy, phi hop vii khi ndng coa Cong 1y va cic ndil dung kiem lodn.

- {ffering audit fees that are reasonable and appropricte to the Company's financial
capability and audil requirements

Nhiim lyra chon Cong ty kidm todn dip mg nhimg yéu cu trén, Ban kidm sodt kinh trinh
Dai hai ddng cb dong xem xét, thing qua ndi dung sau:

In order to select an auditing firm that meets the above criteria, the Supervisory Board
respectfully submits the following matters 1o the General Meeting of Shareholders for
consideration and approvail:

I. Phé duyit Danh sich 10 chire kiém todn duge chip thudn thye hién kiém todn bio cdo
téi chinh ndm 2026 thudc dunh sdch o chire Kiém todn duge Uy ban Chimg khodn Wha
nudre chilp thudn thire hién kiém todn cho don vi ¢ Lo ich cong chimg thude Tinh vire
chimg khodn ndim 2026 (theo danh sach dinh kém):

I. To approve the list of auditing firms eflgible to perform the audit of the Company's 2026

financlal statements, as incleded in the list of auditing firms approved by the State

Securities Commission of Viemam to audii public-fnterest entities in the securities sector

Jar 2026 (ottached hereta).

Uy quyén cho Hoi ding quin tri lya chon 01 (mdt) cong ty kidm todn déc lip theo

danh sach néi trén dé thye hign kiém 1odn bao cio tai chinh ndm 2026,

2. To authorize the Board of Directors to select one (01} independent auditing firm from

the above-mentiomed list to perform the audit of the Company’s 2026 financial
statemenis.

Trin trong Kinh trinh!
Respectfully submirtred.

il

Neri whin:

= Mhir tréi; &

i H.sfa.h;qm i TMLBAN KIEM SOAT

“har Chog. Ly, BRE. TRUONG BAN

Recipients: :

- i above; ON BEHALF OF THE SUPERVISORY
= Filed ot the Campany and Supervisory Sooril BOARD

HEAD OF THE SUPERVISORY BOARD

PHAM VAN HAU
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DANH SACH DOANH NGHIEP KIEM TOAN BUGC CHAP THUAN
KIEM TOAN CHO DON V] CO LI ICH CONG CHUNG THUOQC
LINH VUC CHUNG KHOAN NAM 2026

(Kém theo Tor trinh 56 01 (TTr-BKS ngdy 03 thing 6 ndm 2026)

CSTT TEN CONG TY
|1 Céng ty TNHH KPMG (KPMG)
|2 | Comgty TNHH Hang kiém todn AASC (AASC)
3| Cong ty TNHH Kiém todn va Tu vin A&C (A&C) '
4 _.Lﬁng E:.-_ TNHH Kiem todn vi Dich vu tin hoe Moore AISC (Moore AISC)
5 Cong ty TNHH PwC (Viét Nam) (PwC) _
6 | Céngty TNHH Grant Thomnton Viét Nam (GT)
7 .cmquNHHK{émm&nﬂuémmmchc:
B | Cong ty T"u"lﬁ-l‘ Dich vy T viin ti chinh K& toan vi Kiém todn phia Nam (AASCS)
G Cang Ly T\I'I'IH Kiém todn v Tur viin PKE-TTG (PKF-TTG)
10 | Céng tv TNHH Kiem todn va Tu viin RSM (RSM)
11 | Congty TNHH Kiém todn vi Dinh gid Viét Nam (VAE)
12| Cong ty TNHH Kiém todn BDO (BDO)
13 | Cong ty TNHH Kiém todn Deloite Vigt Nam (Deloitte)
14 | Cong ty TNHH Kiém todn v Tu viin Chudn Vig (VIETVALUES)
15 | Cong ty TNHH Kiém todn Quix 1¢ (ICPA)
16 | Cong ty TNHH Emst & Young Viét Nam (E&Y)
17 | Céng vy TNHH Kiém todn va T vin UHY (UHY)
18 | Cong ty TNHH Kiém toan Nhin Tim Vit (NTV)
19 | Cing ty TNHH Kim todn AFC Vié Nam (AFC)
20| Cong ty TNHH Kiém todn VACO (VACO)
5y | Congty TNHH Kiém to4n - Thim dinh gid vi ur vin ECOVIS AFA Viét Nam
(ECOVIS AFA)
22 | Cong ty TNHH Hing kiém todn vi Dinh gid ASCO (ASCO)
23| Céng ty TNHH Kiém toin NVA (NVA)
24 | Cong ty TNHH Kiém todn An Viét (An Viét)
25 CﬁnE ty TNHH Kiém todn vi Dinh gia Quic 1€ (IAV) ]
26 | Congty TNHH Kiém todn vii Thim dinh gid Viét Nam (AVA)
27 [ Congty TNHH Kiém todn CPA Vigt Nam (CPA VN) _
28 | Congty TNHH Kiém 1odn FAC (FAC)

Ky ludt - Chuvén nghi¢p — Nhin van



LIST OF AUDITING FIRMS APPROVED TO AUDIT PUBLIC-INTEREST ENTITIES IN
THE SECURITIES SECTOR FOR 2026

{Attached to Proposal No. 01/ TTr-BKS dated June 113%, 2026)

No. Auditing Firm

] KPMCG Limited

..-HSC' Audiring Firm C ompany Limired

A&C Auditing and Consulting Company Limired

MOORE AISC Auditing and Informatics Services Company Limited

Prk':wmerhumﬁgﬂaﬂers fViemam} Limired ({PwC Vietnam)

Grant Thornton (Vietnam) Limired

S | e | | b | | e

AAC Auditing and Accounting Company Limited

Southern Auditing and Accownting Financial Consulling Services Comparny Limited
(AASCS)

(=]

¢ | PKF-TTG Auditing and Consulting Company Limited

10 | RSM Fietnam Auditing & Consuliing Company Limited

1! | Vietnam Auditing and Valuation Company Limirted (VAE)

12 | BDO Auditing Company Limited

13 | Deloine Viemam Company Limired
14 | Viervalues Assurance & Consulting Co.. Lid, (VIETVALUES)

15 | International Auditing Company Limited (TCPA)

16 | Emst & }"ﬂmg Vietnam Limired (EY Vietnam)

I7__| UHY Auditing and Consulting Company Limited
{8 | Nhan Tam Viet Auditing Company Limited (NTV)

19 | AFC Vietnam Auditing Company [Limited

20 | VACO Audiring Company Limited

21| ECOVIS AFA Vietnam Auditing, Valuation and Consulting Company Limited

22 | ASCO Auditing and Valuation Firm Company Limited

23 | NVA Auditing Comparny Limited

24 | An Viet Auditing Company Limited

23 | International Auditing and Valuaiforn Company Limited (1VA)

26 | Viemam Auditing end Valuation Company Limited (AVA)

27 | CPA Viemam Auditing Company Limited

|28 | FAC Auditing Company Limited

Ky ludt - Chuyén nghidp - Nhin vin



AN CTY COPHAN PAUTU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
—— M CONG NGHIEP - THUONG MAI CU CHI B lip — T do — Hanh phic
&1 CUCHI COMMERCIAL AND INDUSTRIAL SOCIALIST REPUBLIC OF YIETNAM

DEVELOPING INVESTMENT
JOINT STOCK COMPANY Independence - Freedom - Happiness

| e BB -
S50: 10T Te- HRDOQT
No: 10/TTr - HROQT

Thdmh pho Ho Chi Minh, ngay 02 ;Juz'un:F (M ndm 2026
Heo Chi Minh City, Jume 02%, 2026

TO TRINH
“VE vige gidi thi¢u danh sdch Chi tich doén va Thir ky Dai hi”
PROPOSAL

“Introduction of the list of the Presidium and Secretariat of the Genera
meeting”

Kinh trink: Pai hji dong CH ddng thuwimg nién nam 2026,
To: The Annual General Meeting of Shareholders in 2026.

Cén cir Ludit doanh nghiép sd 59/2020/QH14 cia Qubc Hoi Nurde Cing Hoad Xi
Hoi Cho Nghia Viét Nam thong qua ngay 17/06/2020;

Pursuant to the Enterprise Law No. 39/2020/QH14 of the National Assembly of
the Socialist Republic of Vietnam, passed on June 17" 2020

Can cir Diéu 1& 16 chire va hoat djng cua Céng Ty €4 Phin Bdu Tu Phat Trién
Cong Nghigp — Thuomg Mai Ca Chi (CIDICO),

Pursuant to The Charter of Organization and Operation of Cu Chi Commercial &
Industrial Developing Investment Joint Stock Company (CIDICO);

Hi tlﬁrlg quan trj CIDICO kinh trinh Pai hdi thong qua nhin sy Cha tich doan,
Thar ky Pai hdi nhir sau:

The Board of Direciors of CIDICO respectfully submits 1o the General Meeting
Jor approval the personnel for the Presidium and Secretariar as follows:

I Chii Tjch Boan:

L. Presidium:

Ong Phan Van Tai - Cha tich HDQT CIDICO

Mr Phan Véan Tai ~ Chairman of the Board of Directors of CIDICO

Ong Poan Minh Duy - Uy vién HRQT — Ting gidm déc CIDICO

Mr Doan Minh Duy - Board Member — Chief Executive Officer of CIDICO
Ong Nguvén Viét Trudng An — Pho CT HRQT CIDICO

ol B o




3. Mr Newvén Viér Tricomg An — Vice Chairman of the Board of Directors of
CHDICO

1. Thir ky Dai hi:
1. Secretariai of the General Meeting:
I. BaHa Thi Thiy Linh - TO tnrimg.
{. Mrs Ha Thi Thiy Linh — Head of Secrerariai.
2. Ba Nguyén Thyy Tra My - Thanh vién
2. Mrs Nguyén Thuy Tra My - Member of Seeretariat,
Kinh d& nghj Dai hi cho ¥ kién biéu quyét théng qua danh séch trén.
We respectfidly requesr the General Meeting to vote en the approval of the above

fist.
Trén trong kinh trinh!
Respectfully submitted! ¥
Neri nhin: ‘
« oI TM. HO1 PONG QUAN TR]
R CHU TICH
- As al:n:wtlr ON BEHALF OF THE BOARD OF DIRECTORS
- Archived by the BOD and Office. CHAIRMAN

PHAN VAN TO1

Ky ludit = Chuyén nghiép — Nhin vin




AN CTY COPHAN PAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
— M CONG NGHIEP - THUONG MAI CU CHI Dic lip - Tw do - Hanh phiic

CUCHI COMMERCIAL AND INDUSTRIAL

DEVELOPING INVESTMENT SOCIALIST REPUBLIC OF VIETRAM
JOINT STOCK COMPANY
Independence - Freedom — Happiness
st “I’l'“f’l"’_].‘*“;;'; T Thimh phé H Chi Mink, ngéy 03 thdng 06 ndm 2026
i r- HhQ He Chi Minh City, June 03, 2026

No.: 11/TTr - HDQT

TO TRINH
Vé viée thing qua bdo cdo tai chink da kiém todn nim 2025

PROPOSAL
On the Approval of the Audited Financial Statements for 2025

Kinh trink: Pai hii ddng ¢b dong thwing nién nim 2026.
To: The Annual General Meeting of Shareholders in 2026,

- Can cir Ludt Doanh nghigp sb 39/2020/QHI4 duge Qubc hoi théng qua ngdy
17/06/2020;

- Pursuant 1o the Emterprise Law No. 392020/0H14 of the National Assembly of
the Socialist Republic of Vietnam, passed on June 7%, 2020;

- Can cir Didu 18 16 chire va hogt ddng cua Cong Ty Co Phin Pau Tu Phat Trién
Cang Nghiép — Thuomg Mai Ci Chi (CIDICO);

- Pursuanr to The Charter of Organization and Operation of Cu Chi Commercial
& Indusirial Developing Investment Joint Stock Company (CIDICO);

- Can ¢ir Bao cdo tii chinh ndm 2025 da duge kiém todn bai Cing ty TNHH Kiém
Todn va Tu Vin Chudn Vig( VIETVALUES).

- Purstant to the 2025 Financial Statements audited by Vietvalues Assurance &
Consulting Co LTD. (VIETVALUES),

Hi dong Quan trj kinh trinh Dai hdi ding ¢b dong théng qua ndi dung Bdo cdo tai
chinh nam 2023 cia Cong Ty Cé Phin Diu Tu Phit Trién Cong Nghiép — Thuong Mai Ci
Chi (CIDICO) da dugc kiém toin boi TNHH Kiém Toin va Tu Vin Chuin
Vigt VIETVALUES)) ban hinh vio ngay 19 thang 03 nam 2026.

K¥ ludt ~ Chuyén nghidp - Nhin viin




The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the comtemis of the 2023 Financial Statemenis of Cu Chi
Commercial and Industrial Developing Investment Joint Stock Company (CIDICO),
which were audited by Vietvalues Assurance & Consulting Co. LTD. (VIETVALUES) issued
on March 19%, 2026,

Kinh trinh Dai hi dong cd ddng xem xét vé thing qua.

The Board of Directors respectfully submits this proposal to the General Meeting
of Shareholders for consideration and approval.

Tréin trong kinh trinh!

Respectiully submitted! "1‘;,./

Noi nhin:

- Nhus trén TM. HQI PONG QUAN TR]

- Lun HDQT, VT, CHU TJCH

Eﬁﬁ%‘_ ON BEHALF OF THE BOARD OF DIRECTORS

- Archived by the BOD and Office.

PHAN VAN TOI

Ky ludt — Chuyén nghi¢p - Nhiin viin




- Cing ty TNHH Kiém toin v T vin Chule Viji ( VIETVALUES ) ‘
Clng ty thanh vién cia JPA Intermanional il
ﬂ Trysé chink & 33 Phan Vin Khoe, Phuong Cho Lem, Tp HCM, Vigt am VIETVALUES A A

Tel - +B4 (28 3730 4108 Fax . +84(2K) 3§59 2285
- Email : contsctinvienvalucs:com Wehsite - s vietvilies.com l l l I JI A

INTERMATIOMNAL

" Sé: 190303/26/BCKT/AUD-VVALUES
~m

- BAO CAO KIEM TOAN DOC LAP
Ly
[

- Kinh gii:  QUY CO PONG, HQI PONG QUAN TRI VA BAN PIEU HANH
CONG TY CO PHAN PAU TU PHAT TRIEN CONG NGHIEP
THUONG MAI CU CHI

Chiing t6i dd kiém todn bdo cdo tai chinh kém theo cia Cong ty Cb phan Dau tu Phat trién Cong nbhlq.[:l -
Thuemg mai Cu Chi (sau day ku;u tit la “Cong ty™), duge lap ngay 19 thang 3 nam 2026, tir trang 08 dén
trang 53, bao gom Bang cin dm ké todn tai ngay 31 thing 12 nam 2025, Bdo cdo ket qua hoat déng Kinh
doanh, Béo cao luu chuyén tién t¢ cho ndm tai chinh két thic cing ngay va Ban thuyét minh bdo cho tai
chinh.

Trich nhiém cua Ban Diéu hanh

Ban Diéu hanh Cong ty chiju trach nhi¢m vé viée ldp va trinh bay trung thyre, hop ly Bao cio tai chinh cia
Cong ty theo chudn myc ké toan, ché do ké toan doanh nghiép Vit ‘ﬂam Vi cac quy dinh phap ly co lién
quan den vige lap va trinh bay Bdao cdo tai chinh, chju trich nhi¢m ve kiém soit noi bd ma Ban diéu hanh
xic dinh li cin thiét dé dam bao cho viée ldp va trinh bay Bao cdo tai chinh khong ¢ sai sét trong yeu do
gian lan hodic nham lin.

Trich nhié¢m cia Kiém todn vién

Trach nhig¢m cua chimg t5i laduaray kién vé Bao cdo 1ai chinh dya trén két qua ciia cude kiem lnén. Ching
téi di tien hanh kiém todn theo cic ::huain muyc Kiém toan Viét Nam, Cic chudn muc ndy yéu cau chiing toi
tudn thi chudn myc va céc quy d dinh vé dao dirc nghe nghn:p lap ke hoach va thyre hign cuge kiém todn dé
dat duoe sir dam bao hop ly ve vige ligu Bao cao tai chinh ¢6 con sai st trong veu hay khong,

Cong v it,f., kiém toan bao g,{‘}m thue hién cac thi tue nhiam thu thap cac hﬁng chimg kiem toan ve cic so ligu
vi thuyeét minh trén Bao cao tai chinh. Cac thu e kiém toan duge lyra chon dira trén xét dean cia kicm todin
vién, bao gdm danh gid rii ro ¢6 sai 61 trong yéu trong Bio cdo tai chinh do gian 1in hodc nham lin. Khi
thyre hién dianh gia cac rii ro nay, kiém todn vién d3 xem xét kiém m:-at ndi bo cua Cfmg ty lien quan dén
vige ldp vi trinh bay Bdo cdo tai chinh trung thye, hop ly nhim thmt ké cde thi tue kiém toan phu hop voi
tinh hinh thue te, tuy nhién khong nh.’im muc dichduaray kién ve higu qua cua kiém soat ndi bo eua €6 ong
tv. Cong viée kiém toan ciing bao gom dénh gid tinh thich hop coa cae chinh sich ké todn duge dp dung va
tinh hop 1y cia cac ude tinh ké wan cua Ban Diéu hianh ciing nhu danh gid viée trinh bay tong thé Bdo cio
tii chinh.

Chang t6i tin Irfmllg r"m; cie hﬁng chimg kiém todn ma ching 16i da thu thitp duoc la day du va thich hop
lam cor sircho v kien kiem todn cia ching téi.
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Bio cdo kiém todn (tiép theo) VIETVALUES

Y kién cia Kiém todn vién

Theo ¥ kién cua ching 16i, Bao cdo tai chinh da phan anh trung thye va hop ly. trén céc khia canh trong yéu
tinh hinh tai chinh cia Cong ty C6 phin Déu tu Phat trién Cong nghiép - Thuong mai Cu Chi tai ngay 3
thang 12 nam 2025, ciing nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh
két thic cling ngay, phit hop véi chudn muc ké toan, ché db ké toan doanh nghiép Viét Nam hién hanh va
cdc quy dinh phap Iy cé lién quan dén vige 1dp va trinh bay Bao cdo tai chinh.

Vin dé khac

S6 liéu trén Béo cao tai chinh kém theo chi phan anh tinh hinh tdi chinh hoat dgng kinh doanh cia Cong ty
C6 phén Pau tr Phat trién Cong nghiép - Thuong mai Ci Chi khéng bao gdm két qua hoat dong cia duy tu
va sura chira khu Cong nghi¢p. Hoat dénlg duy tu va stra chira khu Cng nghigp duge trinh bay trong mét bao
cio tai chinh riéng can cir Quyét dinh s6 76/2024/QD-UBND ngay 16 thang 10 nam 2024 cia Uy ban nhén
din Tp.HCM, c6 higu lue tir ngay 31 thang 10 nam 2025, Quy che ban hanh kém theo Quyét dinh nay dugc
ap dung bét diu tir ndm tai chinh 2024,

Tp. Ho Chi Minh, ngay 14 thang 3 nam 2026,
Cing ty TNHH Kiém toan va T viin Chuin Viét (VIETVALUES)

Ths. Huynh Tric Lim — Phé Tong Gidm dbe Nguyén Thj Bich Diém- Kiém todn vién
Giay CNDKHN so 1523-2023-071-1 Gidy CNDKHN ¢ 4721-2024-071-1
Chir ky dwpre uy quven

Noi nhin:
. Nhue trén.

' L VIETVALUES .
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™
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Cong tv TNHH Kiém togn va Ty fhn Chudin VigL VIETVALUES )

Cimg oy chitmdy vidn cua JPA Tnternational l l I I A
Tey sir chimh - 33 Phon Viin Khoe, Phirmg Chiy Lom Fp HC ML Yiet Nam VIETVALUES AA

Tel 84 (28} IR50 41 6K Fx: 84 28) S35 2343

Email - confoctie victvalugs.com Wehsite - wiw viehatlie com I | l l J I A

INTERMATIOMNAL

No.; 190303/26/BCKT/AUD-VALUES

INDEPENDENT AUDITOR’S REPORT

To: SHAREHOLDERS, THE BOARD OF MANAGEMENT AND
THE EXECUTIVE BOARD

CUCHI COMMERCIAL AND INDUSTRIAL DEVELOPING
INVESTMENT JOINT STOCK COMPANY

We have audited the accompanying financial statements of CuChi Commercial and Industrial
Developing Investment JSC (hereafter referred to as “the Company™), prepared on 19" March
2026, from the page 08 to page 51, which comprise the Balance Sheet as at 31" December 2025,
the Income Statement, the Statement of Cash Flows for the fiscal year then ended and the Notes
to the Financial Statements.

Responsibility of the Executive Board =\
T

The Executive Board of the Company is responsible for the preparation and fair presentation of &5
the financial statements in accordance with the accounting standards, the prevailing Vietnamese " \H
enterprises' accounting regime as well as legal regulations related to the preparation and "'
presentation of financial statements and is responsible for internal control which is determined by - '“}
the Executive Board relevant to the preparation and presentation of the financial statements that 'r.EI/’_-j
are free from material misstatement, whether due to fraud or error. ;_f}

Auditor’s responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We
conducted our audit in accordance with the Vietnamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment.
including the assessment of the risks of material misstatement of the financial statements, whether
due 1o fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Company’s preparation and presentation of the financial statements in order 10
design audit procedures that are appropriate in the circumstances, but not for the purpose ol
expressing an opinion on the effectiveness of the Company’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the Executive Board, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide & basis
for our audit opinion,
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VIETVALUES

Independent Auditor report (cont.)

Auditor’s opinion

In our opinion, the financial statements referred to above give a true and fair view, in all material
respects, of the financial position of CuChi Commercial and Industrial Developing Investment JSC
as at 31 December 2025, the business results and the cash flows for the fiscal year then ended of
the Company in conformity with the accounting standards, Vietnamese enterprises’ accounting
regime as well as legal regulations related to the preparation and presentation of the financial
statements.

Other matter

The scope of accompanying financial statements is only to reflect the financial position in the
business activities of CuChi Commercial and Industrial Developing Investment JSC and does not
include the results of maintenance and repair activities of the Industrial Park. The results of
maintenance and repair activities of the Industrial Park are presented in a separate financial
statements based on the Decision No. 76/2024/QD-UBND dated 16" October 2024 of the People’s
Committee of Ho Chi Minh City, effective from 31" October 2025, the Regulations promulgated
together with this Decision will be applied starting from the fiscal year 2024.

Ho Chi Minh city, 19" March 2026.

vietvaLues Audit and Consulting Co., Ltd.

H.uyuh True Lam (LL.M.) — Deputy General Director  Nguyen Thi Bich Diem - Auditor
Certificate of registration for Certificate of registration for
practicing audit No. 1523-2023-071-1 practicing audit No. 4721 -2024-071-1
Authorized signature

File:
= As pbove
= Suyve VIETVALUES




CTY CO PHAN DAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
e Ml CONG NGHIEP - THUONG MAL CU CHI ap — = i
CU ORI COMMERCTAL AND INDESTRIAL
DEVELOPING INVESTMENT SOCIALIST REPLUBLIC OF VIETNAM

JENNT STOCK COMPANY lnd ! - Freedom - Hagol

e BN
So: 12TTr- HDQT Thdath phd Ho Chi Mink, ngay 03 thang 06 ndm 2026
No.: 12/TTr - HBQT Flea Chi Minh Ciry, June 03, 2026

TO TRINH
“V/v trich cic khoan qu¥ vi chi ¢d tirc nim 2025"

PROPOSAL
Re: Appropriation of Funds and Dividend Payment for 2025

Kinh trink: Dai hji déng C6 dong thwimg nién nim 2026.
To: The Annual General Meeting of Shareholders in 2026.
- Ciin eir Dicu I¢ 10 chire vi hogt dgng Cang Ty CO phin Dédu Tu Phat Trién Cong
Nghié¢p — Thuwong Mai Ca Chi (CIDICO);
- Pursuant to The Charter of Organization and Operation of Cu Chi Commercial

& Industrial Developing Investment Joint Stock Company (CIDICO);

- Ciin ¢ir Nghj quyét Dai hoi dong ¢d dong thuimg nién nam 2025 ciia CIDICO:

- Pursuant to the Resolution of the Annual General Meeting of Shareholders of
CIDICO 2025;

= Ciin ¢ir bdo cao tai chinh ndim 2025 di duge kiém todn.

- Pursuani to the audited financial statements for the year 2025,

Hoi dong quan tri Cng ty Cd phin Diu Tu Phat Trién Cong Nghiép — Thuong Mai
Ci Chi kinh trinh Pgi hii déng C6 ddng thudmg nién ndm 2026 thing qua viée trich cic
khodn quy v chi ¢6 tire nam 2025 cia CIDICO nhr sau:

The Board of Directors of Cu Chi Commercial and Industrial Developing

Investment Joint Stock Company respectfully submits to the 2026 Annual General Meeting
of Shareholders for approval the appropriation of funds and dividend payment for 2025 as

SJollows:
Ban vj tinh: VND

Chi tiéu Thire hign
| Téng doanh thy 428.481.175.770
| Tdng chi phi 362.757.284.587

1 I Ky ludt = Chuyén nghiép — Nhin viin



Loi nhugn tride thug - R ﬁS.?IE.EﬂI.IEBﬂ
-111-ué-thu nhip doanh nghiép | o _| 5_.;1.905.1-11{1"
-LI;;i nhujn sau thué T Eﬂ..'if.sﬂ.ﬁ'rsﬁ.{}-l?.?r_

- Unit: VND
Ire_ni { Actual Result

Total Revenue 428481, 173,770
| Total Expenses _ N 362,75 ?-.2'34..;3?
| Profit Before Tax - ﬁ:f. ﬁj.&ﬁ:.fsj
Corporate Income Tax - - _E..i ?Ej'ﬂ..i._;f-ﬂ;ﬂ
Prafit After Ta:- ) _ - :‘Fﬂ. 350,986,083

Can cir vio két qua hogt dong kinh doanh néu trén, Hi dong quén trj kinh dé xud

trich céic khodn qui va chi ed tire nam 2025 nhr sau:
Based on the above business performance results, the Board of Directors
respectfully proposes the appropriation of funds and dividend payment for 2025 as follows:

23.388. 140 ¢6 phiéu (*) (khing
bao gam 202,760 ¢d phiéu guy)

a Ban vi tinh: VND

Stt Chi ti¢u Mikc trich 86 tién
Lgi nhugin sau thué ding dé phin phoi: o 50.350.986.083
| | Quf thwing HPQT, BKS 2.042.238.608
1.1 | - Hoan thanh Ké hoach Hﬁﬂﬂ' g i:;ﬂﬂ 332 5340.000
1.2 | - Vot ké hoach o -“E’;i DL;ET"“"” 1.709.698.608
2. Lgi nhujin sau thué ding dé trich qu§ vi cb tire: 43.218.062.897

Chi i tire nam 2025 bing tién
Vit ehure 16%

2.1 | Cé nre; 1,600 déng/ed phiéu x 37.421.024.000

Trich Qu khen thurdmg va Quy

22 T | 5.797.038.897
3 ll;lll;l:ii : huiin con lgi chira phiin 5.000.684.578

1 Ky ludt — Chuyén nghigp — Nhin van
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Unit: VND

No. Item Appropriation Rate | Amount
Prafit afier tax available for distribution 50,.350,986,083
Bonus Fund for the Board of
1 | Directors and the Supervisory 2,042,238,608
Board g
1.1 | - Achievement of Business Plan gt ‘.’f Apser-dox profit 332 540,000
: _achieved as planned
10% of after-tax
1.2 | - Excess over Business Plan profit exceeding the 1,709,698 608
plan
2. Profit after tax available for funds and dividends _ 43.218,062,897
2023 cash dividend payment ar
the dividend rare of 16%
2.1 | Dividend: VND [,600/share = 37.421,024,000
23,388, 140 shares (%) (excluding
202,760 rreasury shares)
Appropriation toe Reward and
2.2 Welfare Funds 5,797,038.897
3 | Remaining undistributed profir 5.090,684,578

Gl chi (=) Tong 50 liegng co phidu die kién leu hénh sau khi hoan 1ét dgt phit hanh
co phiéu tang von diéu I¢ nam 2025-2026 I 23.388.140 cé | phiéu.

Note (*): The total expected owtstanding shares after completion of the 2025-2026
share issuance for charter capital increase is 23,388, 140 shares.
Kinh trinh Dai hii dong ¢ déng xem xét vi thng qua.
The Board af Directors respectfully submits this proposal to the General Meeting
of Shareholders for consideration and approval.

Trin trong kinh trinh!
Respectfully submitted!

Noi nhiin: ;
- Nhur trén TM. HQI PONG QUAN TR|
- Luu HPOQT, VT. CHU T|CH

Effﬂf‘ ON BEHALF OF THE BOARD OF DIRECTORS

- Archived by the BOD and Office

3 ] K luit — Chuyén nghigp — Nhin vin




Egh CTY CO PHAN BAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

e Ml CONG NGHIEP - THUONG MAI CU CHI Dic lip — T do — Hanh phic
i CUCHT COMMERCIAL AND INDUSTRIAL

DEVELOFING INVESTMENT OCl 5 ; 1

RIINT YO COMPARY SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
| AR -
§6: 13/T'Tr- HDQT Thimh phd H Chi Minh, ngéy 03 thang 06 ndm 2026
Ne.; 13/TTr - HDOT Ho Chi Minh City, June 03 2026
TO TRINH

Ve viée thing qua ké hoach kinh doanh nim 2026 vi ké hoach phin phoi lgi
nhuin nim 2026
PROPOSAL

On the Approval of the 2026 Business Plan and the 2026 Profit Distribution
Plan

Kinh trinh: Dai hji dong Co dbng thuimg nién nim 2026.
To: The Annuwal General Meeting of Shareholders in 2026.

Can cir Ludt doanh nghigp si 59/2020/QH14 cia Qube Hii Nude Cong Hod Xa
Hi Cha Nghia Viét Nam thong qua ngdy 17/06/2020;

Pursuant to the Enterprise Law No. 592020/QH14 of the National Assembly of
the Socialist Republic of Vietmam, passed on June |77, 2020;

Can cir Diéu 1§ 16 chire va hogt déng ctia Cong Ty Cd Phin Ddu Tu Phat Trién
Cong Nghiép — Thuong Mai Cu Chi (CIDICO);
Pursuant to The Charter of Organization and Operation of Cu Chi Commercial &

Industrial Developing Investment Joint Stock Company (CIDICO);

Céin ¢ir bdo céo tai chinh da dwgc kiém todn nim 2025 cia Cong Ty Cd Phin Diu
Tu Phét Trien Cong Nghig¢p — Thuong Mai Cu Chi (CIDICO).

Pursuant fo the audited financial statements for 2025 of Cu Chi Commercial and
Industrial Developing Investment Joint Stock Company (CIDICO).

Hoi dong quan tri CIDICO kinh trinh Dai hdi thong qua ké hoach kinh doanh nim
2026 va phuong an phian phoi lot nhudn ndm 2026 nh sau;

The Board of Directors of CIDICO respectfully submits to the General Meeting of
Shareholders for approval the 2026 business plan and the 2026 profit distribution plan
as follows:
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1. Ké hoach kinh doanh nim 2026:

1. Business Plan for 2026
Odaom vi: frigu dt‘i.rrg

Thye hién | Ké hoach

ot B e 0 e va

Ké | KE | o | Thes 2025san | tn
Chi tiéu hoach | hoach hién "
2026 | 2025 | KH203S | 50 khitrir | trwimg
. phat sinh | thye 2026
Téng doanh thu 434.365 | 472068 | 92% | 428481 | 421125 3%
Loi nhudn trude thué | 49.479 | 41.567 119% 65.724 44,806 A 10%
Lyi nhugn sau thué | 39.583 | 33253 | 119% | 50351 35.845 A 10%
Linit: VND million
M | Actual
2026
2026 | 2025 | Plan/ | dcuar | 2027 ier | Actual
e Plan | Plan 2025 2025 | =xclading | Growth
extraording | Plan 2026
Plan
ry items
Total Revenue 434,365 | 472068 295 | 28,481 421,123 Ny
Profit Before Tax 49479 | 41567 | 119% | 65724 | 44306 ;0%
Profit After Tax 39,583 | 33253 | r11vw | 50.351 35,845 p 0%

HGi dong quan trj kinh trinh Dai hoi déng cb dong xem xét vi thing qua:

The Board of Directors respectfully submits 1o the General Meeting of Shareholders
Sfor consideration and approval of the following:

- Ké hoach kinh doanh ndm 2026 duge xdy dyng trén co s danh gid tinh hinh
thre hién niim 2025, dy bdo bdi canh thi truimg va dinh hudng hogt dgng thin trong, phi
hop véi muc tiéu bao diam an toan tii chinh, ning cao hi¢u qua hoat ding va 1ip trung
v cie linh vire kinh doanh cét 16i cua Cong ty;

- The 2026 business plan has been developed based on the assessment of the 2023

performance. market outlook and prudent operational orientation, consistent with the
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objectives of ensuring financial safety, improving vperational efficiency and focusing on
the Company s core business sectors;

- Uy quyén cho Hji dong quan trj chi dong xem xét, diéu chinh cdc chi tiéu, giai
phap trién khai ké hoach kinh doanh nam 2026 phit hop véi tinh hinh thyc & hoat dong
cia Cdng ty; trudmg hgp viée diéu chinh 1am thay d6i cic chi tiéu trong véu thude thim
quyén Dai hii dong b dong thi Hoi dong quan tri thire hién theo ding guy dinh cua phip
ludt va Bidu 1§ tb chire va hogt dgng Cong ty.

- Authorization for the Board of Directors to proactively review and adjust the
targeis and implementation measures of the 2026 business plan in accordance with the
Company's actual operating conditions; in cases where such adjustments result in
changes to material targets under the awthority of the General Meeting of Shareholders,
tire Board of Directors shall comply with applicable laws and the Charter on
Organization and Operation af the Company.

2. Ké hogeh thi lao Hi ding quin tri - Ban kiém soit, Thr ky Hji déng quin

tri nam 2026:

Hoi dong quén tri dé xudt Dai hi ddng b dong thong qua ké hoach thit lao Hai ddng

quén tri - Ban kiém soat, nhur sau:

Stt Chire danh Mirc this lao(ddng/thing)
1. HOl PONG QUAN TRI
1| Chi tich HDQT o Chuyén trach, thyc hién theo
quy ché tra luong tri thuimg
cua Cong ty .
2 | Pho Cha tich HDQT 11.000.000 |
3 | Thanh vién HDQT 10.000.000 |
2. BAN KIEM SOAT
I | Truong BKS 10.000.000
2 | Thanh vién BKS il 5.000.000
3 Thir kf HDQT (Nguoi phu trach quin - 7.500.000
trj)
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3. K¢ hoach phin phdi lgi nhujn nim 2026:
3. Profit Distribution Plan for 2026:

Trong nim 2026 vi cic ndm tiép theo, Cong ty cn tip trung ngudn hye diu ur cho dy
an Khu cong nghi¢p Tay Elé'u. Cu Chi mé rdng. nghién ciu trién khai dir 4n Téi dinh cu.
Do d6 ké hoach chi tri l:l_'l tire va phin phoi loi nhudn nam 2026 dy kién didu chinh phii
hop. wu tién cén doi nguén lye thie hién di an.

In 2026 and the following years. the Company will need to focus resources on
investment for the expansion project of Tay Bac Cu Chi Industrial Park and the research
and implementation of the Reseitlement Project. Accordingly, the 2026 dividend payment
and profit distribution plan is expected (o be adiusted appropriately, prioritizing resource
allocation for project implementation.

Hgi dong quin tri dé xudt Dai hi dong b déng théng qua ké hoach phén phéi lgi
nhufin ndm 2026 nhur sau:

The Board of Directors proposes that the General Meeting of Shareholders approve
the 2026 profit distribution plan as follows:

Chi tiéu Ké hoach nim 2026

Thuéng vurot ke hoach kinh doanh cho Hi | 01% hoéin thanh ké hoach loi nhugn sau
déng Quan tri, Ban kiém soat vi Thu ky thué

HPQT | 10% phin lgi nhujn sau thué vugt ké
| hoach
Tv 1§ co tirc biing tién nam 2026 ' 11%
Ttem : 1 2026 Plan

Bonus for exceeding business plan targets . 1% upon completion of the planned profit
Jor the Board of Directors, Supervisory | affer tax target

Board and Secretary of the Board of | 10% of the profit after tax exceeding the
Directors approved plan

Cash dividend ratio for 2026 %

Kinh trinh Dai hoi dong cb dong xem xét vi thong qua.

The Board af Directors respectfully submits this proposal to the General Meeting
of Shareholders for consideration and approval,
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Trén trong kinh trinh!

Respectfully submitted! }/

Nori mhign:

- Nhur trén TM. HOI PONG QUAN TR

- L HBOT, VT CHU TICH

mﬂ pes -.-:‘- ON BEHALF OF THE BOARD OF
- Archived by the BOD and Office b

CHATRMAN

PHAN VAN TOI
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; CTY CO PHAN DAU TU PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
NG NGHIEP - THUONG MAI CU CHI Die Lip — Tu do — Hanh phiic

RCIAL AND INDUSTRIAL SOCIALIST REPUBLIC OF VIETNAM
MENT JOINT STOUK COMPANY i - K =

fOs iR Thenh phd He Chi Minh, ngiy 26 thing 06 nim 2026
: Ho Chi Minh City, June 26%, 2026

/NQ - HBOT
DU THAO
| DRAFT

NGHI QUYET
Pai hji dong Cd dong thwimg nién 2026
RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

DAL HQI DONG CO DONG THUONG NIEN NAM 2026
CTY CP DAU TU PHAT TRIEN CN - THUONG MAI CU CHI

THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

CU CHI COMMERCIAL AND INDUSTRIAL DEVELOPING INVESTMENT
JOINT STOCK COMPANY (CIDICO)

- Ciin cir Lujt doanh nghigp so 59/2020/QH14 cha Quic Hii Nude Cong Hoa Xa
Hgi Cha Nghia Vigt Nam thong qua ngay 17/06/2020;

- Pursuant 1o the Law on Enterprises No. 392020/QH14 passed by the National
Assembly af the Socialist Republic of Vietnam on June 17, 2020;

- Ciin ¢ir Picu I¢ 10 chire v hogt djng cita Cong Ty C6 Phin Dau Tu Phat Trién
Cong Nghiép — Thuong Mai Cu Chi (CIDICO) duge Pai hoi dong Cb dong
théng qua;

- Pursuant to the Charter of Organization and Operation of Cu Chi Commercial
and Indusirial Developing Investment Joint Stock Company (CIDICO) approved
by the General Meeting of Shareholders;

- Ciin cir vao Bién ban Dai hii dong C6 dong thuimg nién 2026 hop vao lac 08 gitr
00 ngay 26/06/2026 tai Hii truimg (L du 2) Vin plmng Cong ty vdi ......Co dong
vi dai dién ay 1..||.1_'!|'L|1 tham dy l.Il;u dién cho ......cH phlewIT 541. Iﬂﬁ co phiéu,
chiém 1y 18 .....% tdng sb cd phidu ¢o quyén h-tl::ll quyét.

- Pursuant to f.’rr: Minutes of the Annual General Meeting of Shaveholders 2026
held at 08:00 a.m. on June 26", 2026 at the Company'’s Hall (2nd Floor),
attended by _ shareholders and authorized representatives representing

shares out of 17 541, 105 veting shares, accounting for %% of the
total voting shares.
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QUYET NGHI:
RESOLUTION:

Biéu 1. Nji dung:
Article 1. Matters Approved:

1/. Dgi hii thong nhit thing qua Bao cio sb 43/BC - CTY ngay 02/06/2026 vé
két qua hoat ding kinh doanh nim 2025 va Ké hogeh hoat déng kinh doanh 2026,

véi tong phiéu tin thanh B ... ¢d phifu/..... ¢b phiéu — dat 5 1§ ....... %. chi tiét nhw
s

1. The General Meeting of Sharcholders approves Report No. 43/BC-CTY dated
June 2%, 2026 on the Company's Business Performance Results for 2025 and Business
Operation Plan for 2026, with shares voting in favor our of voling
shares, representing %, ax detailed below:

a) Két qud hogt dgng kinh doanh nim 2025 gim cdc chi tidu sau:
a) Business Performance Results for 2025 included:
DVT: trigu ding

Chi tiéu Ké hoach  Thure hién TH/KH TH 2025/
2025 2025 2025 2024

Doanh thu 472.068 428481 91% Y65

Gid vin | 399378 | 330.945 83% 86%

Len nhudn gdp 72.690 97.536 134% 156%

Chi phi hoat ding 37.497 45.269 121% 123%

Trich Iap du phong VAB' 211% 85%

(50 am: hodan nhdp dir phing) (6.374) | (13.457)

Lgi nhudn trude thué 41.567 65.724 158% 159%

Lei nhugn sau thué 33.253 50.351 151% 153%

LN sau thue e

fngoai tric hodn nhdp cd phiéu 28.154 39.586 141% 196%%

VAR dang ndm giit)
Unit: ¥ND million

Criteria 2025 Plan |Actual 2025 | AV | Acual

Revenue 472,068 428,481 91% W%

Cost of Goods Sold 399,378 330,945 83% 86% |

Gross Profit 72,690 97,536 134% 156%

Operating Expenses 37,497 43.269 121% 123%

T — 7
g:gﬂiﬁiﬁ;::#ﬂi;ﬁ:j; L {6,374} (13,457) 2il% oLk

' Trich 1Ap dyr phiang/hodn nhip du phang tinh trén 56 litgng od phidu VAB con dang ndm gidr dén 31/12/2025.
1 Promsion expense / reversalwas colculngng Based an tho Aumser of VAR shores hald by the Company a8 of Desambar 3781, 2635

[
_—
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provision reversall
Profit Before Tax 41,367 63,724 158% [59%
Profit After Tax —= 43,253 30,351 I51% 153%
Profit Affer Tax {excluding the
reversal of provision relating to 28,154 30586 14]% 196%
VAB shares held)
b) Ké hogeh hogt dgng kink doanh nim 2026, gém cic chi tiéu nhi sau:
b} Business Operation Plan for 2026 included:
= Chi tiéu vidi chinh:
- Financial Targets:
DVT: triéu ding
TH 2025 sau % ké hogch ting
khi trir phiit KH | KH2026/ | truwdng thyc
Chi tiéu TH 2025 sinh (*) 2026 | TH202S
Doanh thu | 428.481 421.125 434.365 101%% 3%
L nhugn trrd
e N 65.724 44806 | 49479 75% £ 10%
Loi nhudn sau thué | 50.35] 35.845 39.583 | 79% A 10%
Trén rr:.‘;ng $d
lwgng c6 phidu
{tru hinh sau khi
Ty 1§ ¢b tire 16% 11% hoan tdt phit
hanh thém co
phiéu 2025-
. 2026
Unit: VND million
2025 Actual
Resulis e
Act :
- crual Excluding One- 2026 Plan/ | % Real Growth
2025 off ltems (*) Plan | Actual Targer
2025
| Revenue 428,481 421,125 434365 | 101% »In
Profit Before Tax | 65,724 | 44,806 49,479 | 75% PI0%
Profit After Tax 30,351 35,845 19,583 79% P, Io%
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Based on the

total number of
outstanding
Dividend Rare:r 6% 1% shares after
| completion of
the 20252026
I share issuance
- Chi tiéu phi tiai chinh:
- Non-Financial Targeis:
Dy éin /
cong vige Myc a0

Ciing ¢d hi¢u qua hogt ding
hé thing cira hing kinh
doanh xdng dau.

Dy dn Khu Tai dinh cu
(3,38 ha) va KCN Tiv Bic
Cu Chi giai dogn md rng
(173,26 ha)

Dir dn néing cip tram xi 1Y
nurdre thai

——

TR s O e T I T

Bam bao ¢ac muyc ticu:

- B s lwgng CHXD theo quy dinh déi vai TNPP;

- Ban diéu hanh chi dong thye hién viéc cho
chuyén nhugng, thué lgi/ phuong dn khai thac déi
voi cac CHXD sén lugng thip, khéng cé hi¢u qua.

- Phat trién cia hang méi tuy thude thid diém thudn
loi. hiéu qui kinh té wéc tinh vi phit hgp dong tién
Cong ty.

- Hodn thn;n thii me diu tr, lle tpe cha dong trién
khai dy dn theo phuong dn di duge Hoi dong quan
tri thong nhat thong qua tai Nghi quyét s 30/NQ-
HPQT ngay 17/05/2022 va Nghj quyét sd 05/NQ-
HPQT ngay 22/11/2024,

- Hodn thanh vige diéu chinh quy hogch tong thé
1/2000 KCN/MR. o

- Trién khai chi truong ting vin diéu 1& dé thyc
hign dy dn KCN/MR theo Nghi quyét ciia PHPCD
bait thudmg ngdy 30/09/2025,

Thi eéng, nghiém thu, phin diu hoin thinh dy dn
trong ndm 2026.

Khu diit Trung tim dich vy
1,70ha

Cing ty tiép e phodi hop véi cie co quan cb thim
quyen va doi tic dé xir Iy cac thi tue lién quan, lam
co siv trién khai phurong dn khai thée phi hop.
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Project / Activity 2026 Target

Ensure the following objectives:

- Maintain the minimum number of petroleum retail
stations required for a petroleum distribuior,

| Strengthening the efficiency | - Authorize Management to proactively implement |

{ |of the petroleem retail | transfer. sublease, or alternative wtilization plans |
nefwork Jor low-volume and underperforming retail stations. |
| = Develop new retail stations subject to javorable
| market conditions, projected economic efficiency,
and the Company's cash flow capacity.
- Complere investment procedures and continue
proactive implementation of the projects in
| accordance  with Resolution No. 3WNQ-HPQT
dated May 17, 2022 and Resolution No. 05/NQ-
| Resettlement Area Project | HDOT dated November 227, 2024.
| (3.38 ha) and Tay Bac Cu |- Complete the adjustment of the 1/2000 master
2 | Chi Indlustrial Park | zoning plan for the Industrial Park Expansion
Expansion Project (173.26 | Project.
Ha) - Implement the charter capital increase plan for the
| Indusirial Park Expansion Project in accordance
with the Resolution of the Extraordinary General
Meeting of Shareholders dated September 307,
2025,
3 Wastewater Treatment Plant | Complete construction, commissioning, and strive
| Upgrade Project fo complete the praject within 2026,
Continue coordinating with competent authorities
3 L. 70-hectare Service Center | and business partners to complete relevant

Land Plot procedures and establish a basis for implementing
an appropriale development and wiilization plan.

2/. Pai hji thong nhit thing qua Bio cie sb: 24/BC — HPOQT ngay 02/06/2026

vé hogt djng cia Hji dong quin tri ndm 2025, Ké hoach hoat ding ciia Hji dong
quin trj nim 2026 vi két qua phat hanh ¢6 phiéu ra cong chiing cho ¢é déng hign
hiru, véi tong phiéu tin thanh li ..... ¢ phiéu/..... ¢d phiu - dat tv I ......%.

2. The General Meeting of Shareholders approved Report No. 24/BC-HDPOT

dated June 2, 2026 on the activities of the Board of Directors in 2025, the Board of
Directors’ operating plan for 2026, and the results of the public offering of shares to
existing shareholders, with a toral of vaoles in faver out of vofing shares,
represenfing %.

3/. Dgi hji thong nhit thing qua Bio cio sb: 24/BC — HPQT ngiy 02/0672026

vé dimh gis cua thanh vién Hdi dong quan trj dje lap d6i voi hoat djng cia H{i
dong quan trj ndm 2025, véi tong phiéu tin thanh la ........ ¢b phiéu/........ . e
phieu - dat ty 1§ ........... Yo.

34 The General Meeting of Shareholders approved Report No. 24/BC-HPQT

dated June 2", 2026 on the Independent Board Member's Assessment of the Board of
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Directors’ activities in 2025, with a tetal of vales in favor out of voring
shares, representing 8

4/. Pgi hi thing nhit théng qua Bio cio sé: 01/BC — BKS ngay 03/06/2026
hogt djng cua Ban kiém soit ndm 2025, véi tong phifu tin thanh L ..... cé
phiéu/....... cb phidu — dat 5 1§ .....%.

4/, The General Meeting of Shareholders approved Report No. 01/BC-BKS dared
June 37, 2026 on the activities of the Supervisory Board in 2025, with a total of
vales in favor out of vading shares, represeniing %6.

5/. Dai hi thong nhit thing qua Tir trinh s6: 01/TTr — BKS ngiy 03/06/2026
vé vige ty quyen Hoi dong quin trj chon chng ty kiém todn nam 2026, vii téng phiéu
tan thanh I ..... cd phiéu/...... cd phiéu - dat tv 1§ .....%.

54 The General Meeting of Shareholders approved Proposal No. 01/ TTr-BKS
dated June 3, 2026 regarding the authorization of the Board of Directors to select the
independent auditing firm for 2026, with a total of vores in favor our of
vating shares, representing Ya.

6/. Dgi hoi thing nhit Tir trinh sé: 11/TTr- HDQT ngay 03/06/2026 vé vie

thing qua biao cao tai chinh kiém todn nim 2025, vii 'lfmg phiéu tin thanh la .... co
phiéu/..... cb phitu — dat tv 1§ ....%.

6/ The General Meeting of Shareholders approved Proposal No. 11/ TTr-HBQT
dated June 3", 2026 regarding the approval of the audited financial statements for
2025, with a iotal of viles in favor out of viling shares, representing

Y.

7). Dai hji thong nhit thing qua Té trinh si: 12/TTr- HDQT ngay 03/06/2026
ve vige trich lip cic quf va chi ¢o tire niim 2025, véi tong phicu tan thinh I ........
ch phiéu/...... cb phiéu — dat v 1§ .....%. chi tiét nhwr sau:

7, The General Meeting of Shareholders approved Proposal No.12/TTr-HDQT
dated June 37, 2026 regarding the appropriation of funds and dividend distribution for
2025, with a tofal of votes in faver our of voting shares, representing

Yo, as detailed below:

Bemn vi tinh: VND

Chi tiéu Thuye hign
| Téng doanh thu | 428.481.175.770
Tong chi phi | 362.757.2 34.53?-
Lgi nhudn tnrdc thué | 65.723.891.183
Thué thu nhidp doanh nghiép 15.372.905.100
L nhudn sau thué 50.350.986.083
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Unit: VND

ltem

Amournt

_l

Toral Revenue
Total Expenses

Profit Before Tax

L= orporate Income Tax

Profit After Tax

428,481,173,770
362,757,284, 587
| ﬁj_. /. i’_.‘l'.;?_a',f_ SJ-
13,372,903, 100

501,350,956,083

Can cir vaio két qua hoat ddng kinh doanh néu trén, Hoi dong quan trj kinh dé xudt
trich cic khodn qu¥ va chi co tire nam 2025 nhur sau:
Based on the above business results, the Board of Directors proposes the
appropriation of funds and dividend distribution for 20235 as follows:

Bon vi tinh: VND

Sit Chi tiéu Mire trich Sé tién
Loi nhuiin sau thué ding dé phin phoi: e i 50.350.986.083
i | Quy thuomg HBOQT, BKS 2.042.238.608
1.1 | - Hodn thinh Ké hoach ”{;f;j:r Eiiﬁ?ﬂn 332.540.000
== = |
1.2 |- Vieot k€ hogch % P:':; j:; ir e 1.709.698.608
2. Lgi nhudn sau thué ding dé trich qu¥ v co tire: 43.218.062.897

2.1

Chi 0 tire ndim 2025 bang tién
vty 18 e tire 16%

Cé nire: 1.600 dong/cd phicu x
23.388.140 ¢6 phidu (*) (khing
bao gam 202.760 co phiéu gui)

37.421.024.000

Trich Quy khen thudng va Quy

22 e 1o 5.797.038.897
3 Lgi I:l'll.li[l con lai chra phiin | 5.090.684.578
phii: ,
Unit: VND
No. Item e Allocation Rate Amount
Profit After Tax Available for Distribution: 50.350,986.083
Bonus Fund for the Board of
| | Directors and Supervisory 2,042,2358,608
Board -
1% of profit after tax
1.1 | Achievement of Annual Plan attributable to plan 332,540,000
achievement
1 i
1.2 | Exceeding Annual Plan 1078 ax ok o 1,709,695,608

fax exceeding the

7
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No. Item . Allocation Rate Amount
. ' o approved plan
2. Profit After Tax Available for Funds and Dividends:  43,218,062,897
2025 Cash Dividend at a
dividend rate of 16% (VND
2.1 | 1,600/share = 23 388,140 shares 37,421.024,000

(*). excluding 202,760 treasury
shares)

Reward and Wel fare Funds

2, 797,038,397

Retained Earnings
(Undistributed Profit):

5.090,684,578

8/. Dai hji thong nhit T trinh sé: 13/TTr - HPQT ngay 03/06/2026 vé vige

thong qua ké hogch kinh doanh nim 2026, ké hogch thii lao Hji dbng quén trj - Ban
kiém sodt nim 2026 vii ké hogeh phin phéi lgi nhugn nim 2026, vii tong phiéu tin
thinh ki ..... ¢6 phiéu/..... cb phitu — dat 1§ 1 100%, chi tiét nhu sau:

8. The General Meeting of Sharcholders approved Proposal No. | IATr-HDQT
dated June 3", 2026 regarding the 2026 Business Plan, the remuneration plan for the
Board of Directors and Supervisory Beard for 2026, and the 2026 profit distribution

plan, with a total of vofes in favor out of

100%, as detailed below:

a). K¢ hoach kinh doanh nim 2026:
a). Business Plan for 2026:

vofing shares, representing

Eern vi: tridu Jr.';.rrg

Ké K Thye | Thue hign Ké hoach
Chi tidu hogeh | hogen |'SH2026/ | Lo | 2025saw | ting
2026 2025 KH2025 2025 khi trir triring
| - phat sinh | thye 2026
Téng doanh thu : 434365 | 472068 | 92% | 428481 | 421125 | Ah3%
Lyi nhudn truée thué | 49.479 | 41.567 119% | 65.724 44 806 P 10%
Lygi nhujn sau thué | 39,583 | 33253 119% | 50.351 35.845 »10%
B - Linit: VND million
2025 ]
2026 E:;m Real
2026 2025 Plan / Acrual Growth
Criserto Plan | Plan 2025 | 2025 E{’;‘: SRS || Foroer
Plan o 7
e
Total Revenue 434,365 | 472,068 | 92% | 42,481 | 421,125 » 3%
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Profit Before Tax 49479 | 41367 | 119% | 65724 | 44,806 P 10%

Prafit After Tax 39583 | 33253 | 119% | 50350 | 35.845 P 10%
|

b). Thii lao H§i déng quan trj - Ban kiém soat, Thr ky Hgi déng quin tri nim 2026:

b) Remuneration Plan for the Board of Directors, Supervisory Board and Board
Secrefary in 2026:;

Stt Chire danh Mire thii lao (dong/thing)
1. HOI PONG QUAN TR]
1 | Chitich HDQT Chuyén trich, thyre hién theo quy ¢
! trd lwong tra thudmg cia Cong ty
2| Pho Cha tich HDQT 11.000.000
3 Thianh vién HBOQT 10.000.000
2. BAN KIEM SOAT ' -
| Trudmg BKS 10.000.000
2 | Thanh vién BKS 5.000.000
3 Thar ky HDOT (Ngwdni phy trach quan trj) 7.500.000
No. Position Remuneration (VND/month)
1. BOARD OF DIRECTORS
| Chairman of the Board of Directors Full-time  position;  remuneration
shall be determined in accordance
with the Company's Salary and
Bonus Policy
2 Vice Chairman of the Board af Directors 11,000,000
3 Member of the Board of Direclors 10,000,000
2. SUPERVISORY BOARD =i
I Head of the Supervisory Board 10,000,000
2 Member of the Supervisory Board 5,000,000
3 Board Secretary (Person in charge of 7500000

Corporate Governance)
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c). Ké hogeh phiin phéi lgi nhudn nim 2026:
c) Profit Distribution Plan for 2026:

Chi tiéu | K¢ hogeh nim 2026
Thuémg virgt ké hoach kinh doanh cho Hoi | 01% hoan thanh ké hoach lgi nhugn sau
déng Quan tri. Ban kiém sodt va Thur ky thué
HBOQT 10% phin lgi nhujin sau thué vugt ké
| hoach
Ty lEEﬁ tre bang tién nfim 2026 11%
ftem 2026 Plan _
Bonus for exceeding the business plan 1'% of profit after tax upon achievement of
payable to the Board of Direciors, the approved plan;
Supervisory Board and Board Secretary 1% of the portion of prafit after tax

exceeding the approved plan

2026 Cash Dividend Rate i 1%

Diéu 2. Biéu khoan thi hinh:

Article 2. Impfrmfmaﬁnn Provisions:

I. Nghj quvét nay co hi¢u Im. ké tir ngay ky. tit ¢ cde Co dong, Thanh vién Hoi dong
quan tri, Thanh vién Ban Ln.rn sodt, Ban Tong gidm dbc vi toan thé CB.CNV Céng Ty
Cd Phin Dédu Tur Phit Trién Cong Nghi¢p — Thuong Mai Cu Chi chju trich nhiém thi
hinh Nghi quyeét nay.

1. This Resolution shall take effect from the date of signing. All shareholders, members of
the Board of Directors, members af the Supervisory Board, the Board of Management,
and all employees of Cu Chi Commercial and Industrial Development Investment Joint
Stock Company (CIDICO) shall be responsible for implementing this Resolution.

2. Uy quyén cho Hi dédng quan tri Cong tv thire hién thanh cong Nghij quyét nay,

2. The General Meeting of Shareholders authorizes the Board of Directors to take all
necessary actions to implement and ensure the successful execution of this Resolution

e TM. PHDCD THUONG NIEN NAM 2026
- Ciic Ong(Ba) UV.HDQT, BKS; CHUTOQA
- Luu HPOT, VT, ON BEHALF OF THE ANNUAL GENERAL
MEETING OF SHAREHOLDERS 2026
CHAIRPERSON OF THE MEETING
Recipients:
= Shareholders of the Company,

= Members of the Bowrd af Directors

e Siipervizory Bourd,

-« dArchived ar the Board of Directors Office
anil Administration Departmicn,
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