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BIEN BAN
DAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Tén doanh nghiép: Cong ty C6 phan Cang Cét L4i
- Tru s& chinh: Puong Nguyén Thi Dinh, Phuong Cat Léi, TP. HCM
- Giéy ching nhan ding ky doanh nghiép: S6 0305168938 do S& K¢é hoach va
Pau tr TP.HS Chi Minh cp 14n dau ngay 27/8/2007, dang ky thay déi lan
thr 12 ngay 29/12/2025.
Ho6m nay, vao luc 14 gid 00 phit ngay 05 thang 6 nam 2026, tai HOi truong
LAu 4, Cang Tan Cang - Cat Léi (céng B), Téng Céng ty Tan Cang Sai Gon, S6 2
Puong Lé Phung Hiéu, Phuong Cat Lai, TP. HCM, cudc hop thuong nién cia Dai
hoi déng cé déng (PHPCP) nim 2026 Céng ty cb phan Cang Cat Lai (Cong ty)
duoc tién hanh véi cac ndi dung chi tiét nhu sau:

1. KHAI MAC CUOC HOP

1.1 Phin nghi thite khai mac gom c6: Chao co, Tuyén bo 1y do, gidi
thié¢u dai biéu
Ong Pham Hiéu Pao thay mit Ban t6 churc diéu khién phén nghi thirc khai mac
va gidi thiéu thanh phan tham dy bao gom:
- Céc thanh vién Hoi dong quan tri (HPQT), Ban kiém soat (BKS) Céng ty;
- Céc cb dong va dai dién cd déng cua Cong ty.
Ong Pham Hiéu Dao gidi thiéu nhan su 13 thanh vién Ban kiém tra tu cach cb
dong, bao gom:

Ban kiém tra tw cich ¢d dong tham dw Pai hoi (g6m 02 ngudi):

1. Ong Nguyén Viét Truong - TP. TC&KHKD - Trudng ban
2. Ong DBing Drc Manh -NV.P.DT&KT - Thanh vién
1.2 Bao cdo kidm tra tw cach c¢6 dong tham duy PHPCP thudng nién

2026
Ong Nguyén Viét Truong — Truong Ban kiém tra tu cach cb déng béo cdo
két qua kiém tra tu cach c¢d dong tham du véi tong sb c6 dong tham du va uy
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quyén tham du tinh t6i thoi diém 14 gio 00 phat 1a 19 c¢b déng tuong Ung véi
25.675.279 ¢b phin, chiém 75,5155% téng sb ¢ phéan c6 quyén biéu quyét.

Nhu viy, PHDCD thuong nién nam 2026 du diéu kién dé tién hanh theo quy
dinh cua phap luat.

1.3 Théng qua sb lwong va danh sich Poan Chu toa, Ban Thuw ky va
Ban kiém phiéu

Ong Pham Hiéu Dao gi6i thidu va théng qua Pai hoi sb lwong va danh sach
nhan su cua Doan Chu toa, Ban Thu ky va Ban kiém phiéu, cu thé nhu sau:

DPoan Chu toa:

1. Ong Nguyén Thanh Son — Chu tich HDQT — Chu toa

2. Ong Lé Chi Dang — Thanh vién HDQT kiém Giam dbc

3. Ong P6 Thanh Thanh  — Trudng BKS

Ban Thu ky:

1. Ba Trdn Lé Gia Bao — NV P. TC&KHKD — Trudng ban
2. Ba Nguyén Thi Huong Lan — P. TC&HC — Thanh vién
Ban kiém phiéu:

1. Ong Hoang Minh Thao — Phé Gidm dbe — Trudng ban
2. Ong Tran Nguyén Minh Sang — NV. P, TC&HC — Thanh vién
3. Ong Tran Quang Vinh —NV. P. TC&KHKD — Thanh vién

Biéu quyét: 25.675.279 phiéu biéu quyét tin thanh (chiém ty 1¢ 100% tong so
plziéu biéu quyé't ciia co dén g tham du) thong qua bin g phwong thirc biéu quy.é"t
cong khai.

1.4 Théng qua Thé 18 lam viéc va biéu quyét tai Pai hoi

Ong Pham Hiéu Pao thua uy quyén cua Chi toa Dai hoi trinh bay va didu
khién Pai hoi thong qua Quy ché 1am viéc tai Pai hoi (Quy ché dinh kém).

Biéu quyét: 25.675.279 phiéu biéu quyét tin thanh (chiém ty 1¢ 100% tong
so phiéu biéu quyét ciia ¢é déng tham du) thong qua bang phwong thirc biéu
quyé’t cong khai.

2. NOIDUNG PAI HOI

2.1 Thong qua Chwong trinh Dai hoi

Ong Pham Hiéu Dao thira iy quyén cia Chu toa Dai héi trinh bay va diéu
khién Pai hdi théng qua Chuong trinh Dai hoi (Chiong trinh Pai hoi dinh kém).

Biéu quyét: 25.675.279 phiéu biéu quyét tan thanh (chiém tj 1¢ 100% tong
so phiéu biéu quyét ciia cé dong tham du) thong qua bing phwong thirc biéu
quyét cong khai..
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2.2 Bio cho ctia Hoi ddng quan tri tai DHPCP thuwong nién nim 2026

Ong Nguyén Thanh Son — Chu tjich HDQT trinh bay Béo cdo cia HPQT tai
PHDPCP thudng nién niam 2026, Bio cdo danh gia cia thanh vién doc 1ap vé hoat
dong cia HDQT nam 2025, Bao céo két qua san xuét kinh doanh (SXKD), két qua
dau tu nim 2025 va ké hoach nam 2026 (Tai lidu dinh kém) véi mot sd chi tiéu
chinh nhu sau:

2.2.1 Két qua SXKD nim 2025:

K&t qua SXKD néim 2025 (theo Bdo cdo tai chinh Cong ty me):

Don vj tinh: dong

Chi tiéu K& hoach 2025 Thuwe hién 2025 TH/KH
1/ Téng doanh thu 264.303.000.000 | 249.775.697.583 94,50%
2/ Téng chi phi 159.687.000.000 | 133.291.565.139 83,47%
3/ Tong loi nhudn trude thué 104.616.000.000 | 116.484.132.444 | 111,34%
4/ Téng loi nhudn sau thué 84.736.000.000 | 94.382.840.157 | 111,38%

n Két qua SXKD néim 2025 (theo Bdo cdo tai chinh hop nhat):

Don vi tinh: déng

Chi tiéu K& hoach 2025 | Thuwec hién 2025 | TH/KH
1/ Téng doanh thu 321.225.000.000 | 410.357.365.424 |  127,75%
2/ Téng chi phi 212.265.000.000 | 289.966.446.565 |  136,61%
3/ Lai, 15 Cong ty 1ié
1 Li; I Cong ty in doanh, 6.460.000.000 7211.839.753 | 111,64%
lién két
4/ Téng lgi nhudn trude thué 115.420.000.000 |  127.602.758.612 | 110,56%
5/ Téng loi nhuén sau thué 93.413.000.000 103.019.302.788 110,28%
- Loi nhugn Céng ty me 89.656.000.000 98.662.910.729 110,05%
- Loi nhudn ¢é dé r 2
Soa:(';’ nhudn c6 déng khong kiem 3.757.000.000 4.356.392.059 |  115.95%

n Két qua dau tw ndm 20235:

Don vi tinh: Déng

Stt Hang muc diu tu K& hoach Thuyce hién TH/KH
I | Péiu tw xay dung co ban 79.050.824.759 | 10.110.642.124| 12,79%
Sta chita ké bo va cdu cang 2.200
1 | DWT (phuc vu phuong én tiep nhan | 12.964.322.549 | 9.336.280.423 | 72,02%
tau trong tai dén 5.000 DWT)
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Stt Hang muc dau tw K& hoach Thuyre hién TH/KH
Lép hé so tiép nhén tau cé trong tii

2 | dén 40.000 DWT - ciu cang s6 7 932.912.685 -| 0,00%
Lép hé so tiép nhén tau cé trong tai

3 | dén 5.000 DWT - cau cang 2.200 930.234.585 -1 0,00%
DWT

5 } ~ A A \ P

4 |SUa chiia nang cap dudng bai sau| 0y 50 040 | 774361701 121%
cau tau s6 7 — Cang Co phan Cat Lai

qp | Mua sim mdy moe, (rang thi¢t bly g co) 617819 | 24.014.727.215 | 83,79%
vat tw
Mua 01 thiét bj dau céu Li

I ict b} dau cau Liebherr| ) 419 071.837 | 21.263.727.215 | 94,80%
mai thay thé cho cau LB06
Mua sim 02 hdp giam téc toi nang

2 | hang céu Kranbay Eberswalde (KE) 3.481.545.982 | 2.751.000.000 | 79,02%
Q16
Mua sém 02 hép giam tbe toi nang

3 | hang cdu Kranbau Eberswalde (KE) 2.751.000.000 -1 0,00%
Q15

III | Tdng cong (I + II) 107.712.442.578 | 34.125.369.339 | 31,68%

v Ddinh gid két qua thue hién ndm 2025:

Két qua SXKD ctia Cong ty me, Cong ty con va Cong ty lién két déu hoan
thanh va vuot ké hoach SXKD ma HPQT dé ra va dugc DPHDCD nim 2025 nhat tri
théng qua.

2.2.2 Ké hoach SXKD nim 2026:
w Ké hoach SXKD ném 2026 (ké hoach Céng ty me):

Don vi tinh.: dong

‘ KH 2026 /

Chi tiéu Thuwe hién 2025 Keé hoach 2026 TH 2025
1/ Téng doanh thu 249.775.697.583 | 233.766.000.000 |  93,59%
2/ Téng chi phi 133.291.565.139 | 143.770.000.000 | 107,86%
3/ Téng loi nhuén trude thué 116.484.132.444 | 89.996.000.000 77,26%
4/ Téng 1oi nhuan sau thué 94.382.840.157 | 73.446.000.000 77,82%

w Ké hoach SXKD ném 2026 (ké hoach hop nhat):

Pai hoi dong cb déng thuong nién nam 2026

Don vi tinh. dong




Chi tiéu

Thuwe hién 2025

K& hoach 2026

KH 2026 /
TH 2025

1/ Téng doanh thu

410.357.365.424

387.356.000.000

94,39%

2/ Téng chi phi

289.966.446.565

296.288.000.000

102,18%

3/ Lai, 16 Cong ty lién doanh, lién
két

7.211.839.753

7.760.000.000

107,60%

4/ Téng loi nhuén trudc thué

127.602.758.612

98.828.000.000

77,45%

5¢ Téng loi nhuén sau thué

103.019.302.788

79.846.000.000

77,51%

- Loi nhudgn Cong ty me

98.662.910.729

75.787.000.000

76,81%

- Loi nhudn c6 dong khong kiém
soat

4.356.392.059

4.059.000.000

93,17%

2.2.3 Ké hoach dau tw niim 2026:

Don vi tinh: Dong

Liy ké thwe

. ;'\ II - K”\ h h
Stt Hang mue dau tw Tmig e hi¢n hét nam ve oac
’ dau tw ' nam 2026
2025
I | Piu tu xay dung co ban 88.252.303.775(11.160.824.200| 77.091.479.575

Stra chita k& bdo va cdu cang
2.200 DWT (phuc vu phuong an
tiép nhan tau trong tai dén 5.000
DWT)

13.375.408.585

9.747.366.459

3.628.042.126

Lap hd so tiép nhan tau cé trong
tai dén 40.000 DWT - ciu cang
sb7

1.326.121.655

393.208.970

932.912.685

Lap hd so tiép nhan tau cé trong
tai dén 5.000 DWT - ciu cang
2.200 DWT

1.176.121.655

245.887.070

930.234.585

Stra chita ndng cap duong bai sau
cau tau s6 7 — Cang Co6 phéan Cat
Lai

64.215.700.203

774.361.701

63.441.338.502

XDM Tram bién 4p 2.000kVA -
22/0,4kV va nang cip hé théng
dién Tram dién S6 5

8.158.951.677

8.158.951.677

II

Mua sim may moéc, trang thiét
bi, vit tw

13.895.612.236

1.179.000.000

12.716.612.236
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Liy ké thue
hién hét nim
2025

K& hoach
nam 2026

Tong mirc

Stt Hang muc dau tw A
Ang mt dau tw

Mua sim 02 hop giam toc toi
1 |ndng  hang cAu  Kranbau | 3.930.000.000| 1.179.000.000 2.751.000.000
Eberswalde (KE) Q15

Mua sém vét tu thay thé hé théng

; 965.612. | 9.965.612.236
dién cho chu b STS Q16 9.965.612.236 9.9

III | Tong cong (I + II) 102.147.916.011|12.339.824.200| 89.808.091.811

Giao HDQT td chitc trién khai thuc hién cac ké hoach dau tu nam 2026, dong
thoi quyét dinh dau tu, quyét dinh phuwong an gép vén/thodi vén, thanh 1y tai san,
mua / ban cb phan cta té chic, doanh nghiép khac, dam bao quyén loi ctia cd dong
va pht hop vdi quy dinh cua phap luét.

2.3 Bao cio cia BKS tai DHDCD thudng nién nam 2026

Ong Db Thanh Thanh — Truéng BKS trinh bay Béo céo cua BKS tai PHDCD
thuong nién nam 2026 (Bdo cdo dinh kem).

2.4 T trinh vé viée lwa chon cong ty kiém toan thwe hién soat xét
BCTC 6 thang diu niim 2026 va kiém toan bao co tai chinh nim 2026

Ong D3 Thanh Thanh trinh bay To trinh vé viéc chon cong ty kiém toan thuc
hién soat xét BCTC 6 thang déu nim 2026 va kiém toan BCTC nam 2026, trong
dé d& xuét lua chon Céng ty TNHH Kiém toén va Tu van A&C (Tai liéu dinh
kem).

2.5 To trinh vé& Bdo céo tai chinh da kiém toan nim 2025

Ong L& Chi Pang trinh bay To trinh thong qua Béo céo tai chinh da kiém
toan nam 2025 (BCTC dinh kem).

2.6 To trinh vé viéc phan phoi lgi nhuan nim 2025 va ké hoach phan
phdi loi nhuin nim 2026

Ong Lé Chi Dang trinh bay To trinh vé viéc phan phéi loi nhuan nam 2025 va
ké hoach nam 2026 (7o trinh dinh kém) véi mot s6 nodi dung chinh nhu sau:

%  Phwong 4n phén phdi lgi nhuin niam 2025:

Pon vi tinh: Déng

TT Chi tiéu Ghi chu Sb tién
1 | Loi nhuin sau thué nam 2025 94,382.840.157
- Trich qu§ khen thudng, phuc loi 5% LNST 4.719.142.008
- Thudéng vuot ké hoach Ban QLPH | 20% (LNST thuc hién 1.000.000.000

Dai hoi ddng cb dong thuong nién nim 2026 6



¢ tlie (4=2+3)

TT Chi tiéu Ghi chu Sb tién
- LNST ké hoach)
nhung khéng qua 1 ty
dong
2 | Loi nhuan chia ¢d tire nim 2025 88.663.698.149
Logi nhuan con lai dén 2024 con duw 223.319.757
4 Loi nhuan luy ké dén hét 2025 chia $8.887.017.906

5 | Mite chia ¢d tive nim 2025 26,14%/VDL

88.876.000.000

Loi nhuén con lai chuyén nim sau
A . . A 4
(so dw sau khi chia co tirc)

11.017.906

% K& hoach phéan phoéi lgi nhufn nim 2026:

Bon vi tinh: Péng

Chi tiéu Ghi chu

So tién

Loi nhuin sau thué

73.446.000.000

- Qu§ khen thudng, phuc lgi 5% Loi nhuan sau thué

3.672.300.000

20% loi nhuan sau thué vuot ké

- Ou% thudne B L
Quy thuong Ban QLDH hoach

<1.000.000.000

Chia hét LNST sau khi trich lap

- Dy kién chia c6 t
r kién chia uc cac qu¥ theo quy dinh

(*) Vén diéu 1¢ ném 2025, 2026: 340.000.000.000 dong

Giao HDQT can ¢ vao tinh hinh hoat dong SXKD thuc té dé tién hanh thuc

hién céc thu tuc chi tra ¢d tie nam 2025 bao obm: Quyét dinh thoi diém chét danh
sach cb déng hudng quyén, ngay chi tra cb trc nam 2025 va ban hanh cdc van ban
vé viéc thuc hién chi tra ¢ tire nam 2025 theo quy dinh cta Diéu 1¢ Céng ty va
phap luat hién hanh, bdo dam khoéng anh hudng dén hoat déng SXKD Céng ty.

Muc chi tra ¢d tic nam 2026 s& do DPHPCD thuong nién nam 2027 quyét
dinh.

2.7 To trinh vé thu lao HPQT, BKS, ché do khen thwéng Ban quan ly
didu hanh nim 2025 va ké hoach nim 2026

Ong Lé Chi Pang trinh bay T& trinh chi tra thi lao HDQT, BKS, ché do
thuéng Ban quan ly diéu hanh nam 2025 va ké hoach nam 2026 (To trinh dinh
kém) v6i mot s6 ndi dung chinh nhu sau:

¢ Bao cao chi tra thu lao HDQT, BKS nam 2025:

Dai hoi ddng ¢b déng thudng nién nim 2026 7




Mire thu lao duge Tong mite thi lao
Stt Chire danh PHDCD duyét 2025 da chi tra 2025
(ddng/mguoi/thang) (ddng/miam)

1 | Hbi ddng quan tri 480.000.000
Phé Chu tich HBQT 10.000.000 120.000.000
Thanh vién HDQT 6.000.000 360.000.000

2 | Ban kiém soat 168.000.000
Truong BKS 5.000.000 60.000.000
Kiém soat vién 4.500.000 108.000.000

Téng cong 648.000.000

% K& hoach chi tra thit lao ciia HPQT, BKS nim 2026:
Murc chi tra thu lao HPQT, BKS nam 2026 gitt nguyén khoéng thay déi so voi
nam 2025, cu thé:

St Chire danh S s
(dong/nguwoi/thang)
1 | Hi ddng quan tri
Phé Chu tich HBQT 10.000.000
Thanh vién HDQT 6.000.000
2 | Ban kiém soat
Truong BKS 5.000.000
Kiém soat vién 4.500.000

%  Ché d6 thwong Ban quan ly diéu hanh:
Theo Nghi quyét s 20/NQ-PHPCH/CLL ngay 20/6/2025 cia DPHDCD
thuong nién nam 2025 da thong qua viéc khen thuong cho Ban quan ly diéu hanh
Cong ty nam 2025 la 20% loi nhuan sau thué vuot ké hoach nim 2025 nhung

khong qua 1 ty dong:
84.736.000.000 ddng
- Loi nhuén sau thué thuc hién nam 2025: 94.382.840.157 dong
- Quy thuong Ban QLDH nam 2025: 1.000.000.000 dbng
Nhém khuyén khich Ban quéan 1y didu hanh Céng ty hoan thanh nhiém vu, ké
hoach ctia nam 2026, HPQT dé xuat chinh sach khen thudng cho Ban quan ly diéu
hanh Coéng ty nam 2026 1a 20% lgi nhuan sau thué vuogt ké hoach, nhung khong
vuot qua 01 ty dong.

- Loi nhuén sau thué ké hoach nim 2025:

2.8 To trinh vé phwong an tra lwong nim 2026

oo l
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Ong L& Chi Ding trinh bay To trinh vé phuong 4an tra luong nam 2026 (To
trinh dinh kém) v6i mot sé ndi dung chinh nhu sau:

- Pon gia tién luong cia Ngudi lao déng nam 2026: t&i da bang 15,03% Doanh
thu tinh luvong trir Chi phi khéng luong.

- Pon gi4 tién luong cia Ban didu hanh (Chu tich, Ban giam dbe, Ké toan
truong) nam 2026: t6i da bing bang 6,14% Doanh thu tinh luong trir Chi phi
khéng luong.

(Trong Téng Doanh thu tinh lwong khéng bao gom: doanh thu tai chinh, thu
nhdp khdc, trong Téng chi phi khéng lwong khong bao gom: chi phi tai chinh va
chi phi khac)

Quy luong thuc hién nam 2026 cua Cong ty sé dugc diéu chinh cin ctr vao
két qua SXKD nam 2026 va quyét toan quy luong thuc hién.

2.9 T& trinh vé chip thuin hop dong, giao dich giita cong ty v6i nguoi
co lién quan

Ong 1.8 Chi Dang trinh bay Td trinh chp thudn hop dong, giao dich gitta
cong ty véi ngudi ¢ lién quan (7o trinh dinh kem).

H6i ddng quan tri Cong ty kinh trinh Dai hoi déng ¢b dong (DHPCD) chap
thuan viée ky két cac hop ddng, giao dich ctia Cong ty v6i Céng ty TNHH MTV
Téng cong ty Tan Cang Sai Gon (TCT TCSG — cb déng 16n sé hitu 25,636% von
diéu 1& Cong ty), cu thé nhu sau:

Céc hop ddng, giao dich cia Cong ty véi TCT TCSG tir thoi diém hop
DHDCD thudng nién nam 2026 dén thoi diém hop PHPCP thudng nién nim
2027 6 gia tri tir 35% trd 1én hodic giao dich din dén tong gia tri giao dich phat
sinh trong vong 12 thang ké tir ngay thuc hién giao dich dAu tién c6 gid tri tir 35%
tr&s 1én tong gié tri tai san ghi trén bdo céo tai chinh gan nhét, gdm céc hop dong
sau: Hop déng cung tmg dich vu cang bién; Hop dong xép d&; Hop dong cho thué
thiét bi; Hop déng dich vu vén chuyén, logistics; Hop déng st dung dién tai cau
tau; Hop dong thué van phong tai C4t Léi, kham stc khée; Cac hop dong, giao
dich khac bd trg cho qua trinh hoat dong cua cong ty,...

Giao Gidm dbc cong ty trién khai dam phan, ky két cac hop ddng/giao dich
néu trén, trén co s& dam bao loi ich cua coéng ty va phu hop véi quy dinh cua phap
Juat.

2.10 Théo luan

Pai hdi da tién hanh thao luén vé ndi dung cac Bo cdo, To trinh: cic c¢b dong
da dat nhiéu cdu hoi cho Poan Chu toa va dugc Poan Chu toa giai trinh truc tiép
tai Pai hoi.

Sau khi tra 161 toan bd cac cu héi cua cd dong, Pai hoi da thong nhat véi ndi

2t canny
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dung céac béo cdo, to trinh, khong cé cd dong nao co y kién gi khac, phén thao luan
két thue.

2.11 Cip nhit Bdo cio kiém tra tu cach ¢6 déng tham dw DHDCD
thwong nién nim 2026 Cong ty C6 phin Cang Cat Lai

Ong Nguyén Viét Truong — Trudng ban kiém tra tu cach cb déng cép nhat
bao céo két qua kiém tra tu cdch cb déng tham du véi tong s6 cb dong tham du va
Gy quyén tham du tinh t6i thoi didm 15 gidr 40 phut 1a 19 cb déng, téng sb ¢b phan
cta cb dong tham du la 25.675.279 cb phén, chiém 75,5155% téng sb cb phan co
quyén biéu quyét.

2.12 Tién hanh biéu quyét cic ngi dung tai PHPCD thwong nién nam
2025

Ong Hoang Minh Thao — Truéng Ban kiém phiéu huéng dan va diéu khién
Dai hoi biéu quyét bang phuong thirc bé phiéu kin.

2.13 Giai lao

2.14 Cong bb két qua biéu quyét

Ong Hoang Minh Thao — Trudng Ban kidm phiéu bao co két qua kiém phiéu
bing Phiéu biéu quyét nhu sau:

- Théng qua Bao cao cia HPQT, bao cio két qua SXKD, két qua dau tw
nim 2025 va ké hoach nim 2026:

Ty 18 trén tong

Y kién biéu quyét S6 phiéu biéu quyét 50 pl}iéuq bié?
quyet cua ¢co
dong du hop

a. Phiéu biéu quyét thu vé hop 18 25.616.241 99,7701%
- Tan thanh 25.616.241 99,7701%
- Khong tan thanh 0 0%
- Khéng c6 ¥ kién 0 0%
b. Phiéu biéu quyét thu vé khong hep 1§ 0 0%
c. Phiéu biéu quyét khong thu vé 59.038 0,2299%
Tong cong 25.675.279 100%

- Thong qua Bao cao cia BKS nam 2025:

Ty 1é trén tong

A o A A
s0 phiéu biéu

Y kién biéu quyét S6 phiéu biéu quyét . = &
quyet cua co
dong dw hop

a. Phiéu biéu quyét thu vé hop 1¢ 25.616.241 99,7701%
Pai héi ddng cb dong thudng nién nam 2026 o 10



Ty 1€ trén tong

Y kién biéu quyét S6 phiéu bidu quyét 8 pl;iéuobiég

quyét cua co

dong dw hop
- Tén thanh 25.616.241 99,7701%
- Khong tan thanh 0 0%
- Khéng ¢o ¥ kién 0 0%
b. Phiéu biéu quyét thu vé khong hop 18 0 0%
c. Phidu bidu quyét khong thu vé 59.038 0,2299%
Téng cong 25.675.279 100%

- Thong qua To trinh v& viée lya chon cong ty kiém toan thue hién soat
xét BCTC 6 thang dAu nim 2026 va kiém toan BCTC nim 2026:

Ty 1€ trén tong
Y kién biéu quyét S6 phibu bidu quyée | $0 phieu bicu
quyeét cua co
dong du hop
a. Phiu bidu quyét thu vé hgp 18 25.616.241 99,7701%
- Tén thanh 25.616.241 99,7701%
- Khéng tan thanh 0 0%
- Khéng ¢6 y kién 0 0%
b. Phiéu biéu quyét thu vé khong hop 18 0 0%
c. Phiéu biéu quyét khong thu vé 59,038 0,2299%
Téng cong 25.675.279 100%

- Théng qua Bao cdo tai chinh va bao cdo tai chinh hgp nhéat nam 2025
da dwge kiém toan béi cong ty TNHH Kiém Toan va Tw Van A&C:

Ty 1€ trén t(:)ng

Y kién biéu quyét S6 phiéu biéu quyét 50 p}}iéu biéy

quyét cia co

dong du hop
a. Phiéu biéu quyét thu vé hop 18 25.616.241 99,7701%
- Tén thanh 25.616.241 99,7701%
- Khéng tan thanh 0 0%
- Khéng c6 y kién 0 0%
b. Phiéu biéu quyét thu vé khéng hop 18 0 0%
c. Phiéu biéu quyét khong thu vé 59,038 0,2299%
Téng cong 25.675.279 100%

- Théng qua T¢ trinh phwong an phin phdi loi nhuén, chia ¢ tirc nim

=  ———————
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- 2025 va ké hoach niim 2026:

Ty 18 trén tong

Y kién biéu quyét S6 phiéu bitu quyét s phf\iéuﬁbiég

quyet cua co

dong dw hop
a. Phiéu bidu quyét thu vé hop 18 25.616.241 99,7701%
- Tén thanh 25.616.241 99,7701%
- Khong tan thanh 0 0%
- Khéng c6 y kién 0 0%
b. Phiéu biéu quyét thu vé khong hop 1§ . 0 0%
c. Phiéu biéu quyét khong thu vé 59.038 0,2299%
Tong cong 25.675.279 100%

- Thong qua T¢ trinh vé viée chi tra thu lao HPQT, BKS, chinh sach
khen thuéng Ban quén 1y diéu hanh nim 2025 va ké hoach nim 2026:

Ty 18 trén tong

Y kién bidu quyét S6 phibu bidu quyét | 0 phiéu biéu

quyet cua co

dong du hop
a. Phiéu bidu quyét thu v& hep 18 25.616.241 99,7701%
- Tan thanh 25.616.241 99,7701%
- Khéng tan thanh 0 0%
- Khong ¢6 ¥ kién 0 0%
b. Phiéu bidu quyét thu vé khong hep 1§ 0 0%
c. Phiéu bidu quyét khong thu vé 59,038 0,2299%
Tong cong 25.675.279 100%

- Théng qua To trinh phuwong an tra lwong nam 2026:

Ty 1€ trén tong

Y kién biéu quyét S6 phiéu bidu quyét 50 pl}iéuq bié?
quyet cua co
dong du hop

a. Phiéu biéu quyét thu vé hop 18 25.616.241 99,7701%
- Tén thanh 25.616.241 99,7701%
- Khong tan thanh 0 0%
- Khong c6 v kién 0 0%
b. Phiéu biéu quyét thu vé khong hop 18 0 0%
c. Phiéu biéu quyét khong thu vé 59.038 0,2299%
Tong cong 25.675.279 100%

Dai hoi dong c¢b déng thuong nién nim 2026



- Théng qua T& trinh vé chip thuin hop dong, giao dich giira cong ty
vOi nguoi ¢o lien quan:

Ty 1€ trén tong

Y kién biéu quyét S6 phiéu biéu quyét s0 p}}iéuqbié;l

quyét cua co

dong du hop
a. Phiéu biéu quyét thu vé hop 18 25.616.241 99,7701%
- Tén thanh : 25.616.241 99,7701%
- Khong tan thanh 0 0%
- Khéng ¢6 y kién 0 0%
b. Phiéu biéu quyét thu vé khéng hop 1é 0 0%
c. Phiéu bidu quyét khong thu vé 59.038 0,2299%
Toéng cong 25.675.279 100%

Riéng dbi voi viée thdng qua To trinh nay, cac ¢ dong 1a ngudi ndi by hodc
ngudi lign quan dén ngudi ndi bd ctia Cong ty CLL ma lién quan dén TCT TCSG -
ddi téc ky két cac hop ddng, giao dich véi Cong ty CLL khéng dugc tham gia biéu
quyét, gém:

S6 ¢b phin s& hitu
Tén cb dong (khéng bao gbm c¢o
phén dwoe by quyén)

- Céng ty TNHH MTV TCT Tan Cang Sai Gon
Ngudi dai dién Gy quyén tham du: Nguyén Thanh 8.716.170 cb phén
Son

- Nguyén Thanh Son — Thanh vién HDQT (TCT
Tan Cang Sai Gon la td chuc c6 lién quan)

- Cty CP Dai Ly Giao Nhén Van Tai Xép D& Tan

2.886 ¢6 phan

Cang (Cong ty con cua TCT TCSG) 1.237.500 cb phan
Nguoi dai dién uy quyén tham du: Pham Thi Trang
Tong cong 9.956.556 ¢4 phan

Do d6, Ban kiém phiéu thuc hién tach phiéu nhu sau:

Tinh dén thoi didm biéu quyét:

»  Tbdng sd cb phan cua céc cb dong 1a ngudi ¢6 loi ich lién quan (trinh bay & trén)
tham du/ay quyén tham du Pai héi (khéng c6 quyén bidu quyét) 1a: 9.956.556 cb
phﬁn, chiém ty 18 38,7788% trén tong sb c¢b phan cla tit ca cb dong tham du Pai
hoi.

»  Tong sb c6 phan cua cac c¢6 dong con lai (khong bao gom cac c6 dong 1a nguoi
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c6 loi ich lién quan nhu trinh bay ¢ trén) tham du/uy quyén tham du Pai hoi cé
quyén biéu quyét 1a 25.675.279 — 9.956.556 = 15.718.723 cb phan, chiém ty 1&
61,2212% trén téng s6 ¢d phén clia tat ca cb dong tham dy Pai hoi.

K ét qua bidu qu\/ét:

Ty 1& biéu quyét dbi v6i To trinh nay duoc tinh trén tong sé ¢b phén cé quyén
biéu quyét tham du Pai hoi, két qua cu thé nhu sau:

Ty 1é trén tong

Y kién biéu quyét S6 phiéu biéu quyét s p};ié{u’ bié}l

quyet cua co

dong du hop
a. Phiéu biéu quyét thu veé hop 1¢ 15.659.685 99,6244%
- Tén thanh 15.659.685 99,6244%
- Khéng tan thanh 0 0%
- Khéng c6 ¥ kién 0 0%
b. Phiéu biéu quyét thu vé& khong hop 18 0 0%
c. Phiéu biéu quyét khong thu vé 59,038 0,3756%
Tong cong 15.718.7723 100%

% CAC NOI DUNG PA PUQC PAI HOI PONG CO PONG THUONG NIEN

NAM 2026 THONG QUA:

i ~ % Ty 1€ tan
STT Noi dung da dwgc thong qua thamh
1 Bdo céo cua HDQT, bdo cdo két qua san xuét kinh doanh, két qua 99.7701%
dau tu nam 2025 va ké hoach nam 2026 ’ ’
2 | Bdo c4o ctia Ban kiém soat nim 2025 99,7701%
3 | T trinh théng qua BCTC (d4 kiém toan) nam 2025 99.7701%
4 | To trinh Ira chon don vi kiém todn cho ndm tai chinh 2026 99,7701%
T& trinh phuong an phan phéi loi nhuén nam 2025 va ké hoach .
) phén phoi lgi nhuén nam 2026 99,7701%
¢ | Totrinh chitra thd lao Hoi dong quan tri, Ban kiém sodt, ché do 99.7701%
thuéng BQLDH nam 2025 va ké hoach nam 2026 ’ °
7 | To trinh phuong 4n tra lvong nam 2026 99,7701%
g T’G t.rAmh chép thuan hop dong, giao dich gita cong ty véi nguoi 99,6244%
c6 lién quan

2.15 Thoéng qua Bién ban hop va Nghi quyét DHDCP thudng nién nim

Pai hoi dong cb dong thuong nién nim 2026
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2026:

B4 Tran Lé Gia Bao — thay mit Ban Thu ky trinh bay Du thao Bién ban hop
va Nghi quyét DHDCD thudng nién nim 2026, didu khién Dai héi thong qua Nghi
quyét va Bién ban hop PHPCD thudng nién niam 2026.

Biéu quyét: 25.616.241 phiéu biéu quyét tan thanh (chiém ty 1¢ 99,7701%
tong sé phiéu biéu quyét ciia cé dong tham duw) thong qua bang phwong thirc
biéu quyét cong khai,

Nhu véy, Bién ban hop va Nghi quyét PHDCD thuong nién nam 2026 da
duge nhat trf thong qua.

Cubc hop PHDCD két thiic vao lic 16 gid 30 phut cing ngay.

TM. BAN THU KY TM. POAN CHU TOA
TRUONG BAN CHU TOA

Tran Lé Gia Bio Nguyén Thanh Son

P e e o o =
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CONG TY CO PHAN CANG CAT LAI

Duémg Neuyén Thi Pinh, P. Cat Lai, TP. H6 Chi Minh
Tel : + (84 28) 3742 3499 Fax : + (84 28) 3742 3500
Website: http://catlaiport.com.vn

Ma sb doanhnghiép:0 3 05168 9 3 8

Sé: 21/NQ-DHDCD/CLL

Tp. HCM, ngay 05 thang 06 nam 2026

NGHI QUYET

PAI HOI DONG CO PONG THUONG NIEN NAM 2026

- Can cik Ludt Doanh nghiép va cdc van ban hwdng dan thi hanh,

- Cén cit Piéu 1é Cong ty C6 phan Céang Cat Ldi,

- Cén cie Bién ban hop Pai hoi dong c6 dong thuong nién nam 2026 ngay

05/6/2026.

QUYET NGHI

Didu 1. Thong qua Béo céo cua Hoi dong quan tri (HPQT), béo cdo két
qua san xuat kinh doanh (SXKD), két qua dau tu nam 2025 va ké hoach nam

2026:

1. Két qua SXKD nim 2025:
- Két qua SXKD ndm 2025 (theo Bdo cdo tai chinh Cong ty me):

Pon vi tinh.: dong

Chi it K& hoach 2025 | Thuwe hién 2025 | TH/KH
1/ Téng doanh thu 264.303.000.000 | 249.775.697.583 94,50%
2/ Téng chi phi 159.687.000.000 | 133.291.565.139 83,47%
3/ Téng loi nhuan trudce thué 104.616.000.000 | 116.484.132.444 | 111,34%
4/ Téng loi nhuan sau thué 84.736.000.000 | 94.382.840.157 | 111.38%

- Két qua SXKD ném 2025 (theo Bdo cdo tai chinh hop nhat):

Don vi tinh: dong

Chi tiéun Ké hoach 2025 | Thuwe hién 2025| TH/KH
]/ Tong doanh thu 321.225.000.000 | 410.357.365.424 | 127,75%
2/ Téng chi phi 212.265.000.000 | 289.966.446.565 | 136,61%
fj/ér%iiétlﬁ COmE R lusn O, 6.460.000.000 | 7.211.839.753 | 111,64%
4/ Thng loi nhuan trude thué 115.420.000.000 | 127.602.758.612 | 110,56%
5/ Téng loi nhuan sau thué 93.413.000.000 | 103.019.302.788 | 110.28%
- Lot nhuan Cong ty me 89.656.000.000 | 98.662.910.729 110,05%

T e T T T T S R e ST R T N R T AR TV SO T BTy A e e S e e e o W T e e s e e
R —————— e
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- LO
soadt

I nhudn cé dong khéng kiem

3.757.000.000

4.356.392.059

115,95%

- Két qua dau tw ném 2025:

Bon vi tinh: Pong

Stt

Hang muc dau tw

K¢é hoach

Thuwe hién

TH/KH

Dau tw xay dwng co ban

79.050.824.759

10.110.642.124

12,79%

Stra chita k& by va cau cang
2.200 DWT (phuc vu phuong an
tiép nhan tau trong tai dén 5.000
DWT)

12.964.322.549

9.336.280.423

72,02%

Lap hé so tiép nhan tau cé trong
tai dén 40.000 DWT - ciu cang
s6 7

932.912.685

0,00%

Lap hd so tiép nhén tau c6 trong
tai dén 5.000 DWT - cAu cing
2.200 DWT

930.234.585

0,00%

Sta chita ndng cap dudng bai
sau cdu tau so6 7 — Cang C6 phan
Cat Lai

64.223.354.940

774.361.701

1,21%

II

Mua sim may méc, trang thiét
bi, vit tw

28.661.617.819

24.014.727.215

83,79%

Mua 01 thiét bi diu cAu Liebherr
md&i thay thé cho cdu LB06

22.429.071.837

94,80%

Mua sim 02 hop giam téc toi
ndng hang cau Kranbay
Eberswalde (KE) Q16

3.481.545.982

2.751.000.000

79,02%

Mua sim 02 hop giam tée toi
ndng hang cidu Kranbau
Eberswalde (KE) Q15

2.751.000.000

0,00%

IT1

Tong cong (I +10)

107.712.442.578

34.125.369.339

31,68%

- Danh gia két qua thuc hién n

am 2025

Két qua SXKD cia Cong ty me, Cong ty con va Cong ty lién két déu hoan
thanh va vuot ké hoach SXKD ma HPQT & ra va duoc PHPCD nam 2025
nhat trf 'thong qua.

2. Ké hoach SXKD nim 2026

- Ké hoach SXKD ném 2026 (ké hoach Cong ty me):

Dai héi dong cd dong thudng nién nam 2026
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Chi titn Thuye hién 2025 | K& hoach 2026 %22002265’
1/ Téng doanh thu 249.775.697.583 | 233.766.000.000|  93,59%
2 Thug ehi pibd 133.291.565.139 | 143.770.000.000 |  107,86%
3/ Tlng. o alindn triche ik 116.484.132.444 | 89.996.000.000|  77,26%
4/ Thog ol nimdn sau thud 94382.840.157 |  73.446.000.000 |  77,82%

- Ké hoach SXKD nam 2025 (ké hoach hop nhat):

Don vi tinh: dong

Chi tidu Thye hién 2025 |  Ké hoach 2026 %3002265/
1/ Thug doanh thu 410357.365.424 | 387.356.000.000|  94,39%
3 Thmgseh b 289.966.446.565 | 296.288.000.000 |  102,18%
3/ Lai, 15 Céng ty LDLK 7211.839.753 |  7.760.000.000 |  107,60%
4/ Thue Tol ahuiin frude o 127.602.758.612 |  98.828.000.000|  77,45%
e m—— 103.019.302.788 |  79.846.000.000|  77,51% |
- ot hudin Coue Brame 08.662.910.729|  75.787.000.000|  76,81%
- nhudn c6 dong khong kiém 4356392059  4.059.000.000|  9317%

3. Ké hoach dau tw nam 2026:

Don vi tinh: Péng

Liy ké thue

Stt Hang myc dau tu TOIig MY hign hét nim K,e hoach
. . dau tw nam 2026
2025
I | Dau tw xiy dung co ban $8.252.303.775|11.160.824.200| 77.091.479.575

Stra chita k& by va cau cang
2.200 DWT (phuc vu phuong an
tiép nhén tau trong tai dén 5.000
DWT)

13.375.408.585

9.747.366.459

S

Lép hod so tiép nhan tau ¢6 trong
tai dén 40.000 DWT - cdu cang
s6 7

9

o

08.970

(¥8)
(OS]

Lap hd so tiép nhan tau co trong
tai dén 5.000 DWT - ciu cang
2.200 DWT

1.176.121.655

245.887.070

930.234.585

Stra chira nang cap duong bai sau
cdu tau s0 7 — Cang Co6 phéan Cat
Lai

64.215.700.203

774.361.701

63.441.338.502

Pai hoi dong cb déng thuong nién nam 2026
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Liiy ké thue
hién hét nim
2025

Tong mirc

Stt Hang muc dau tw N
dau tw

Ké hoach
nam 2026

XDM Tram bién ap 2.000kVA -
5 |22/0,4kV va nang cap hé théng | 8.158.951.677 -
dién Tram dién S& 5

8.158.951.677

Mua sam may mae, trang thiét

11
bi, vat tw

13.895.612.236| 1.179.000.000

12.716.612.236

Mua sim 02 hop gidm tdc toi
1 |ndng hang cédu  Kranbau
Eberswalde (KE) Q15

3.930.000.000| 1.179.000.000

2.751.000.000

Mua sam vat tu thay thé hé théng

’ 965.612.23
dién cho céu b STS Q16 9.965.612.236

9.965.612.236

I1T | Tong cong (I + IT)

102.147.916.01112.339.824.200 | 89.808.091.811

Giao HDQT t6 chire trién khai thuc hién céc ké hoach dau tu nim 2026,
dong thoi quyét dinh dau tu, quyet dinh phuong 4n gép von/thodi vén, thanh ly
tai san mua / ban cb phan cuia td chic, doanh nghiép khac, dam bao quyén loi
cia ¢ déng va phu hop véi quy dinh cta phap luat.

Piéu 2.Thong qua Béo cdo hoat dong cia Ban kiém soat (BKS) nam
2025.

Diéu 3.Théng qua Bdo cdo tai chinh riéng va Béo céo tai chinh hop nhat
nam 2025 cua Cong ty da duoc kiém toan béi Céng ty TNHH Kiém toan va Tu
van A&C.

Diéu 4. Thong qua T& trinh vé viée chon don vi kiém toan doc lap cho
nam tai chinh 2026:

Chon Céng ty TNHH Kiém todn va Tu van A&C la don vi kiém toan thuc
hién soat xét BCTC 6 thang dau nam 2026 va kiém toan BCTC nam 2026 cho
Cong ty.

Giao Gidm dbc Céng ty ky hop dong cung cap dich vu kiém toan véi Cong
ty kiém toan.

Diéu 5. Thong qua To trinh phuong 4n phéan phdi loi nhuan nam 2025 va
ké hoach nam 2026.
- Phwong 4n phan phdi loi nhuin nim 2025:
Bon vi tinh: Déng

TT Chi tiéu Ghi chii Sé tién |
1 | Loinhuén sau thué nam 2025 94.382.840.157 |
- Trich quy khen thuéng, phuc loi 5% LNST 4.719.142.0@

Mm_
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TT Chi tiéu Ghi chi S6 tién

20% (LNST thuc hién

- Thuéng vugt ké hoach Ban QLPH | - LNST ké hoach) nhung 1.000.000.000
khong qua 1 ty dong

2 | Loi nhuin chia cd titc nim 2025 88.663.698.149

3 | Loi nhuén con lai dén 2024 con dw 223.319.757

4 Eéq;;,lil?fi lzujf ;{)é dén hét 2025 chia $8.887.017.906

5 | Mirc chia cd tirc nim 2025 26,14%/VDL 88.876.000.000

6 Loi nhuin con lai chuyén nam sau 11.017.906

(s6 dw sau khi chia ¢ tirc)

- K& hoach phan phéi lgi nhuin nam 2026:

Don vi tinh: Déng

Chi tiéu

Ghi chu

S0 tién

Loinhuén sau thue

73.446.000.000

5% Loi nhuan sau thué

3.672.300.000 -

- Qu¥ khen thuong, phic loi -
Quy en thuong, phuc loi -9 A : ( _@
- Quy thuéng Ban QLPH 20% lgi ahugn sau thue vuotke | ¢ ¢ 566,000,000, poN
hoach ‘G TY
5 z ; 5 p'ii\‘N
4 . Chia hét LNST sau khi trich e
- Du kién chia ¢d tuc | lap cic quy theo quy dinh C:U"I_/,AI
r . . Y
(*) Vén diéu [é nam 2025, 2026: 340.000.000.000 dong y

Giao HDQT can cir vao tinh hinh hoat dong SXKD thuc té dé tién hanh
thuc hién cac thu tuc chi tra ¢d tire ndm 2025 bao gém: Quyét dinh thoi diém
chét danh séch cé déng hudng quyén, ngay chi tra ¢b tirc nam 2025 va ban hanh
cac van ban vé viéce thuc hién chi tra b tire ndm 2025 theo quy dinh cua Diéu 1é
Cong ty va phap lut hién hanh, bao dam khéng anh huéng dén hoat déng
SXKD Cong ty.
Mtc chi tra ¢d tirc nam 2026 s& do PHPCD thudng nién nim 2027 quyét

dinh.

Pidu 6. Thong qua T& trinh vé viée chi tra thi lao HDQT, BKS, ché do
thudng Ban quan 1y diéu hanh nam 2025 va ké hoach nam 2026:
- Bdo cao chi tra thu lao HDQT, BKS nam 2025:

Mikc thu lao duge Téng mitc thi lao
Stt Chirc danh DHDCD duyét 2025 da chi trd 2025
(dong/ngwoi/thang) (dong/mam)

1 | Hoi dong quan tri 480.000.000
Phé Chu tich HDQT 10.000.000 120.000.000
Thanh vién HDQT 6.000.000 360.000.000

2 | Ban kiém soat 168.000.000

Dai hdi dong ¢6 dong thudomg nién nam 2026

5



Truéong BKS 5.000.000 60.000.000
Kiém soat vién 4.500.000 108.000.000

Téng cong 648.000.000

- K& hoach chi tra thi lao ciia HDQT, BKS nim 2026:

Mtre thu lao dé& xuit
Stt Chive danh rethiia a

(dong/mgudi/thang)

1 | H¢i dong quan tri

Phé Chu tich HDQT 10.000.000

Thanh vién HDQT 6.000.000
2 | Ban kiém soat

Truéng BKS 5.000.000

Kiém soét vién 4.500.000 |

- Ché @6 thwéng Ban quan Iy didu hanh:

Theo Nghi quyét sb 20/NQ DHDCD/CLL ngay 20/6/2025 cua DPHPCP
thuong nién ndm 2025 da théng qua viée khen thudng cho Ban quan ly diéu
hanh Céng ty nam 2025 la 20% loi nhuan sau thué vuot ké hoach nam 2025
nhung khéng qué 1 ty déng:

+ Loi nhuan sau thué ké hoach nim 2025: 84.736.000.000 dong
+ Loi nhuan sau thué thuc hién nim 2025 94.382.840.157 dobng
+ Quy thuong Ban QLDH nam 2025: 1.000.000.000 ddng

Nhim khuyén khich Ban quan ly diéu hanh Cong ty hoan thanh nhiém wvu,
ké hoach ctia nim 2026, HDQT dé xuat chinh sich khen thudng cho Ban quan
Iy diéu hanh Cong ty nam 2026 la 20% loi nhuan sau thué vuot ké hoach,
nhung khéng vuot qua 01 ty dong.

Didu 7.Thoéng qua To trinh phuong an tra luong nam 2026:

- Don gi4 tién luong clia Nguoi lao dong ndm 2026: t5i da bing 15,03%
Doanh thu tinh lvong trir Chi phi khéng luong.

- Don gid tién luong ctia Ban diéu hanh (Chu tich, Ban giam déc, K& toan
traong) nam 2026: t6i da bang bang 6,14% Doanh thu tinh lwong trir Chi phi khéng
luong.

(Trong Téng Doanh thu tinh luong khéng bao gém: doanh thu tai chinh, thu
nhdp khac, trong Téng chi phi khéng luong khéng bao gém: chi phi i chinh va
chi phi khac)

Quy luong thuc hién nam 2026 cia Céng ty s& duoc diéu chinh cin o vao
két qua SXKD nam 2026 va quyét toén qu§ luong thue hién.

Dai hoi d uonc cd dono tercmo nién nam 702( 6



Didu 8. Thong qua Td trinh vé viée chap thuan hop dong, giao dich gitra
cong ty vo1 nguoi ¢o lién quan:

Chép thuan viée ky két cac hop ddng, giao dich ctia Céng ty véi Céng ty
TNHH MTV Téng céng ty Tan Cang Sai Gon (TCT TCSG).

Céc hop dong, giao dich cia Cong ty véi TCT TCSG tir thdi diém hop
DHDCD thudng nién nam 2026 dén thoi diém hop PHDCD thuong nién nam
2027 c6 gia tri tt 35% trdr 1én hodc giao dich dan dén tdng gid tri giao dich phat
sinh trong vong 12 thang ké tir ngay thuc hién giao dich dau tién cé gid tri tir 35%
trér 1én tong gid tri tai san ghi trén béo cdo tai chinh gan nhét, gdm céc hop dong
sau: Hop ddng cung tng dich vu cang bién; Hop ddng xép d; Hop déng cho thué
thiét bi; Hop dé)ng dich vu véan chuyén, logistics; Hop déng str dung dién tai cau
tau; Hop déng thué van phong tai Cat Lai, kham strc khoe; Cac hop déng, giao dich
khéc b tro cho qua trinh hoat déng cua cong ty,. ..

Giao Gidm dbc cong ty trién khai dam phén, ky két cdc hop ddng/giao dic
néu trén, trén co s¢ dam bao loi ich cua cong ty va phu hop véi quy dinh cua phé'j;

luét. y

Ditu 9. DHDCP nhit tri giao cho HPQT va Ban Gidm déc c6 trac
nhiém phé) bién va trién khai thuc hién cd hiéu qua Nghi quyét nay.

Piéu 10. BKS chiu tréch nhiém giam sat HDQT va Ban Gidm ddc trong
viéc thi hanh Nghi quyét nay.

Picu 11. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

TM. PAI HOI DONG CO PONG
Noi nhén: e C'HI TOA ‘/"’: e
- UBCKNN, SGDCK TP.HCM; :
- Dang trén website Cong ty;
- Lwu: TK HDQT, BOL.

NGUYEN THANH SON

e e e e e e s e ——— ey
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CAT LAI PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh City
Tel : 028.6266.5678  Fax : 028.6265.5678

Website : http://catlaiport.com.vn

Enterprise code:0 3 0 516 8 938

No: 21/BB-DHDCD/CLL Ho Chi Minh City, June 05, 2026

MINUTES
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Company Name: Cat Lai Port Joint Stock Company
- Head Office: Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh City

- Enterprise Registration Certificate: No. 0305168938 issued by the Ho Chi
Minh City Department of Planning and Investment on August 27, 2007, with
the 12th amendment dated December 29, 2025.

At 14:00 on June 05, 2026, at the 4th Floor Hall, Tan Cang — Cat Lai Terminal
(Gate B), Saigon Newport Corporation, No. 2 Le Phung Hieu Street, Cat Lai Ward,
Ho Chi Minh City, the 2026 Annual General Meeting of Shareholders (GMS) of Cat
Lai Port Joint Stock Company (Company) was held with the following detailed
agenda:

1. OPENING SESSION
1.1 Opening Ceremony

The opening ceremony included: flag salute, stating the reason for the meeting,
and introduction of participants.

Mr. Pham Hieu Dao, on behalf of the Organizing Committee, chaired the
opening ceremony and introduced the attendees, including:

- Members of the Board of Directors (BOD) and Board Supervisors (BOS) of
the Company;
- Shareholders and shareholder representatives of the Company.
M. Pham Hieu Dao also introduced the members of the:

Sharecholder Eligibility Verification Committee, comprising:

1. Mr. Nguyen Viet Truong - Head of Finance & Business Planning Dept. -
Head of Committee;

2. Mr. Dang Duc Manh - Staff, Investment & Accounting Dept. — Member.
1.2 Report on Shareholder Eligibility for 2026 Annual GMS
Mr. Nguyen Viet Truong, Head of the Shareholder Eligibility Verification
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Committee, reported the verification results of shareholder eligibility to attend
the meeting. As of 14 hour 00 minutes, the total number of shareholders and
authorized representatives present was 19 shareholders, representing 25,675,279
shares, equivalent to 75.5155% of the total voting shares.

Accordingly, the 2026 Annual GMS satisfied the legal conditions to be
conducted in accordance with applicable laws.

1.3 Approval of the Number and List of the Presidium, Secretariat, and
Ballot Counting Committee

Mr. Pham Hieu Dao introduced and submitted for approval the number and
list of personnel for the Presidium, Secretariat, and Ballot Counting Committee
with the following composition:

Presidium:

1. Mr. Nguyen Thanh Son — Chairman of the BOD — Chairperson

2. Mr. Le Chi Dang — BOD Member cum Director

3. Mr. Do Thanh Thanh — Head of the BOS

Secretariat:

1. Ms. Tran Le Gia Bao — Staff, Finance & Business Planning Dept. — Head
2. Ms. Nguyen Thi Huong Lan — Staff Admin & HR Dept. — Member
Ballot Counting Committee:

1. Mr. Hoang Minh Thao — Vice Director — Head

2. Mr. Tran Nguyen Minh Sang — Staff, Admin & HR Dept. — Member

3. Mr. Tran Quang Vinh — Staff, Finance & Business Planning Dept. — Member

Voting: 25,675,279 votes in favor (representing 100% of the total votes cast by
attending shareholders) passed by open voting.

1.4 Adoption of the Working and Voting Regulations

Mr. Pham Hieu Dao, authorized by the Chairperson, presented and facilitated
the adoption of the Working and Voting Regulations at the General Meeting
(Regulations attached).

Voting: 25,675,279 votes in favor (representing 100% of the total votes cast by
attending shareholders) passed by open voting.

2. CONTENT OF THE GENERAL MEETING

2.1 Approval of the Meeting Agenda

Mr. Pham Hieu Dao, authorized by the Chairperson of the General Meeting,
presented and facilitated the approval of the Meeting Agenda (attached).

Voting: 25,675,279 votes in favor (representing 100% of the total votes cast by
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attending shareholders) passed by open voting.

2.2 Report of the BOD at the 2026 Annual GMS
Mr. Nguyen Thanh Son — Chairman of the BOD — presented the BOD’s Report
at the 2026 Annual GMS, the Report on evaluation results of the independent member
regarding the BOD’s performance in 2025. He also presented the Report on Business
Performance and Investment Results for 2025 and the Business Plan for 2026
(attached), highlighting the following key indicators:

2.2.1 Business Performance Results for 2025:

» Business Performance Results for 2025 (According to the Parent Company's

Financial Statements):

Unit: VND
Result
Indicator 2025 Plan 2025 Result
/Plan
264.303.000,00 | 249,775,697,58
1/ Total Revenue 3112,000, 0 S 3 94.50%
59 687.000,00 | 133,291,565
2/ Total Expenses 159,687,000, 0 3,291, ’13 83.47%
4 00 1 2
3/ Profit Before Tax 10 ’61%’ 0,00 | 116,484,13 ’43 111.34%
4/ Profit After Tax 84,736,000,000 | 94,382,840,157 111.38%

" Business Performance Results for 2025 (According to the Consolidated

Financial Statements).

Unit: VND
Result
Indicator 2025 Plan 2025 Result
/Plan
321,225,00
1/ Total Revenue 122500 0’08 410,357,365,424 | 127.75%
212.265,000,00
2/ Total Expenses e 0 289,966,446,565 | 136.61%
Profit/Loss fr int
37 ProftfLoss: o Join 6,460,000,000 |  7,211,839,753 | 111.64%
Ventures and Associlates
115,420,000,00
4/ Profit Before Tax 420,000, 0 127,602,758,612 | 110.56%
5/ Profit After Tax 93,413,000,000 | 103,019,302,788 110.28%
- Profit of the Parent 89.656,000,000 | 98,662,910,729 | 110.05%
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Company
- Profit of Non-controlling
Shareholders

w [nvestment Results for 2025:

3,757,000,000 4,356,392,059 | 115.95%

Unit: VND

No Investment Items Plan Result Result/
Plan

I | Investment in construction, major repairs | »q 450.824.759 | 10.110,642,124| 12.79%
b b ;) 1 3 3 ®

Repair of the embankment and 2,200 DWT

1 | berth (to serve the reception of vessels up to | 12 964,322,549 | 9,336,280,423 | 72.02%
5,000 DWT)

Preparation of documentation for receiving
2 | vessels with a capacity of up to 40,000 DWT 932,912,685 -1 0.00%
- Berth No. 7

Preparation of documentation for receiving
3 | vessels with a capacity of up to 5,000 DWT - 930,234,585 -1 0.00%
2,200 DWT berth

Repair and upgrade of the Yard Road behind
4 | Berth No. 7 — Cat Lai Port Joint Stock | 64,223,354,940 774,361,701 | 1.21%

Company

Procurement of machinery, equipment,

II . 28,661,617,819 | 24,014,727,215 | 83.79%
and materials
I Purchase of 01 new Liebherr crane to replace 22.429,071,837 | 21,263.727.215 | 94.80%
LB06 crane
Procurement of 02 gearbox units for Kranbay o
2 Bherswalde (KE) Q16 crane 3,481,545,982 | 2,751,000,000 | 79.02%
Procurement of 02 gearbox units for Kranbay o
3 Eberswalde (KE) Q15 crane 121,000,000 - 0.00%
IIT | Total (I + II) 107,712,442,578 | 34,125,369,339 | 31.68%

w Evaluation of 2025 Performance Results

The business results of the Parent Company, the Subsidiary, and the Associate
all met or exceeded the business targets set by the BOD and were unanimously
approved by the GMS in 2025.

2.2.2 Business Plan for 2026:

" Business Plan for 2026 (Parent Company Plan):
Unit: VND
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Tudicat 2025 Result 2026 P1 2026 Plan/
ndicator esu an 2025 Result
1/ Total Revenue 249,775.697.583 | 233,766,000,000 93.59%
2/ Total Expenses 133,291.565.139 | 143,770,000,000 107.86%
3/ Profit Before Tax 116,484.132.444 89,996,000,000 77.26%
4/ Profit After Tax 94,382.840.157 73,446,000,000 77.82%
» Business Plan for 2026 (Consolidated Plan):
Unit: VND
2026 Plan/
Indicator 2025 Result 2026 Plan
2025 Result
1/ Total Revenue 410,357,365,424 | 387,356,000,000 94.39%
2/ Total Expenses 289.966,446,565 | 296,288,000,000 102.18%
3/ Profit/Loss from Joint| ;1) g3 7531  7,760,000,000 107.60%
Ventures and Associates
4/ Profit Before Tax 127,602,758,612 08,828,000,000 77.45%
5/ Profit After Tax 103,019,302,788 79,846,000,000 77.51%
- . ] ’
Profit of the Parent| o0 cc2910,729|  75,787,000,000 76.81%
Company
_ Py Fisaa: o
Profit of Non-controlling | -, 355 397 050|  4,059,000,000 93.17%
Shareholders
2.2.3 Investment plan for 2026:
Unit: VND
Total Cumulative
No Investment Items Investment Implementation 2026 Plan
Y by End of 2025
Investment in construction,
1 88,252,303,775| 11,160,824,200 77,091,479,575

major repairs

Zs

AN

Repair of the embankment and
2,200 DWT berth (to serve the
reception of vessels up to 5,000
DWT)

13,375,408,585

9,747,366,459

3,628,042,126

Preparation of documentation
for receiving vessels with a

i 3 s s 32, 2,

2 capacity of up to 40,000 DWT - 1,326,121,633 393,208,970 932,912,685
Berth No. 7
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Total Cumulative
No Investment Items Investment Implementation | 2026 Plan
by End of 2025

Preparation of documentation
for receiving vessels with a
capacity of up to 5,000 DWT -
2,200 DWT berth

1,176,121,655 245,887,070 930,234,585

Repair and upgrade of the Yard

4 | Road behind Berth No. 7 — Cat | 4,215,700,203 774,361,701 |63,441,338,502
Lai Port Joint Stock Company

Construction of a 2,000kVA -
s |2204kY  Substation Bud| g ysgqei gy - | 8,158.951,677
upgrading of the electrical

system for Substation No. 5

Procurement of machinery,

II
equipment, and materials

13,895,612,236 1,179,000,000| 12,716,612,236

Procurement of 02 gearbox units
1 | for Kranbay Eberswalde (KE) 3,930,000,000 1,179,000,000| 2,751,000,000
Q15 crane

Procurement of replacement

2 | electrical components for STS 9,965,612,236 -1 9,965,612,236
Crane Q16
III | Total (I + II) 102,147,916,011| 12,339,824,200| 89,808,091,811

The BOD is assigned to organize the implementation of the 2026 investment
plans, and at the same time, to make decisions on investments, capital
contribution/divestment plans, asset liquidation, and the purchase/sale of shares in
other organizations and enterprises, ensuring shareholders’ interests and compliance
with legal regulations.

2.3 Report of the BOS at the 2026 Annual GMS

Mr. Do Thanh Thanh — Head of the BOS — presented the BOS’s Report at the
2026 Annual GMS (attached report).

2.4 Proposal on the selection of the Independent auditing firm for the
review of the semi-annual financial statements and the audit of the annual
financial statements for 2026

Mr. Do Thanh Thanh presented the proposal on the selection of the
Independent auditing firm to conduct the review of the semi-annual financial
statements for the first six months of 2026 and the audit of the 2026 financial
statements, recommending A&C Auditing and Consulting Co., Ltd. (document
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attached).

2.5 Proposal on the Audited Financial Statements for 20235

M. Le Chi Dang — BOD Member cum Director — presented the proposal for
approval of the audited financial statements for 2025 (document attached).

2.6 Proposal on the Profit Distribution Plan for 2025 and 2026

M. Le Chi Dang presented the proposal on the profit distribution plan for 2025
and 2026 (document attached), with the following key points:

& Profit Distribution Plan for 2025:

Unit: VND
- ]
No. Item Note Amount
1 | 2025 Profit after tax (PAT) 94,382,840,157
- Bonus and welfare fund 5% of PAT 4,719,142,008
Performance  bonus  for 20% of (somal PAT =
Management ' Planned PAT) but not 1,000,000,000
. exceeding 1 billion VND
Profit distributed 2025
5 .ro.ﬁ distributed as 202 88,663,698,149
dividends
3 Reta'ined earnings from 223,319,757
previous years
Cumulative profit available for
4 | 2025 dividend distribution (4= 88,887,017,906
2+ 3)
5 | 2025 Dividend payout ratio 26.14% of charter capital 88,876,000,000
6 i{etaini]d earnings carried 11,017,906
| orwar
& Profit distribution plan for 2026:
Unit: VND
( Item Note Amount |
Profit after tax (PAT) 73,446,000,000
- Bonus and welfare fund 5% of PAT 3,672,300,000
- Perfi b fi
Sl OSSOk 20% of PAT exceeding plan <1,000,000,000
Management
, . Remaini ofit
- Estimated dividend payout emaining profi fleter
| mandatory allocations

(*) Charter capital for 2025 and 2026: VND 340,000,000,000
The BOD is authorized to determine the timing of the record date for dividend
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entitlement, the payment date of 2025 dividends, and issue relevant documents to
implement the dividend payment in accordance with the Company’s Charter and
applicable laws, ensuring no disruption to business operations.

The dividend payout for 2026 will be determined by the 2027 Annual GMS.

2.7 Proposal on Payment of Remuneration to the BOD, BOS, and Bonus
Policy for the Executive Management Board in 2025 and Plan for 2026

Mr. Le Chi Dang presented the Proposal on payment of remuneration to the
BOD, BOS, and bonus policy for executive management in 2025 and plan for 2026
(document attached), with the following key points:

< Report on Remuneration Payment to the BOD and BOS in 2025:

No Title ﬁle)llt)ll;:)l:fi?if)?ln(t;g Total Remuneration
nerson) Paid in 2025 (per year)
1 | Board of Directors 480,000,000
Vice Chairman 10,000,000 120,000,000
Member 6,000,000 360,000,000
2 | Board of Supervisors ' 168,000,000
Head 5,000,000 60,000,000
Member 4,500,000 108,000,000
Total 698,700,000

<+ Proposed Remuneration for BOD and BOS in 2026:

The remuneration for 2026 is proposed to remain unchanged from 2025,

specifically:
Proposed Monthly
No Title Remuneration (per
person)
1 | Board of Directors
Vice Chairman 10.000.000
Member 6.000.000
2 | Board of Supervisors
Head 5.000.000
Member 4.500.000

% Bonus Policy for the Executive Management Board:
According to Resolution No. 20/NQ-DHPCB/CLL dated June 20, 2025 of
the 2025 Annual GMS, the bonus for the Company’s Executive Management Board
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in 2025 was approved as 20% of the profit after tax exceeding the planned target but
not exceeding VND 1,000,000,000. Specifically:

- Planned profit after tax for 2025: 84,736,000,000 VND
- Actual profit after tax for 2025: 94,382,840,157 VND
- Performance bonus for Management for 2025: 1,000,000,000 VND

To encourage the Executive Management Board to fulfill their tasks and
targets in 2026, the BOD proposed a bonus policy for 2026 of 20% of profit after
tax exceeding the plan, but not exceeding VND 1,000,000,000.

2.8 Proposal on Salary payment plan for 2026

Mr. Le Chi Dang presented the Proposal on Salary payment plan for 2026

(document attached), with the following key points:

- Salary unit rate for employees: Maximum of 15.03% of revenue subject to
salary calculation after deducting non-salary expenses.

. Salary unit rate for the Executive Board (Chairman, Board of Management,
Chief Accountant): Maximum of 6.14% of revenue subject to salary calculation
after deducting non-salary expenses.

(Revenue subject to salary calculation excludes financial revenue and other
income. Non-salary expenses exclude financial expenses and other expenses.)

The actual salary fund for 2026 will be adjusted based on the Company’s 2026
business performance and finalized upon settlement of the actual salary fund.

2.9 Proposal on approval of contracts and transactions between the
Company and Related Parties

Mr. Le Chi Dang presented the Proposal on approval of contracts and
transactions between the Company and Related Parties (document attached).

The BOD respectfully submitted to the GMS for approval the execution of
contracts and transactions between the Company and Saigon Newport Corporation
(SNP) - a major shareholder holding 25.636% of the Company’s charter capital - as
follows:

Contracts and transactions between the Company and SNP from the 2026
Annual GMS until the 2027 Annual GMS, with a value of 35% or more, or
transactions that result in a cumulative value within 12 months from the date of the
first transaction reaching 35% or more, of the total asset value recorded in the most
recent audited financial statements, including the following contracts: Port service
supply contract; Loading and unloading contract; Equipment rental contract,
Transportation and logistics service contract; Electricity usage contract at the wharf;
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Office rental contract in Cat Lai, health check-up; Other contracts and transactions
supporting the company's operations, etc.

The Director is authorized to negotiate and sign the above-mentioned
contracts/transactions on behalf of the Company, ensuring the Company’s interests
and compliance with applicable laws.

2.10 Discussion

The General Meeting held a discussion on the contents of the Reports and
Proposals. Shareholders raised several questions to the Presidium, and the Presidium
provided direct responses during the Meeting.

After addressing all shareholder inquiries, the General Meeting reached
consensus on the contents of the reports and proposals, with no further opinions
raised. The discussion session concluded.

2.11 Update on Sharcholder Eligibility Verification Report for the 2026
Annual GMS of Cat Lai Port JSC

Mr. Nguyen Viet Truong — Head of the Shareholder Eligibility Verification
Committee — updated the verification report on the eligibility of shareholders
attending the Meeting. As of 15:40 pm, the total number of shareholders and
authorized representatives present was 19 shareholders, representing 25,675,279
shares, equivalent to 75.5155% of the total voting shares.

2.12 Voting on the Contents of the 2026 Annual GMS

Mr. Hoang Minh Thao — Head of the Vote Counting Committee — guided and
conducted the Meeting to vote by secret ballot.

2.13 Break

2.14 Announcement of Ballot Voting Results
Mr. Hoang Minh Thao announced the results of the ballot voting as follows:

- Approval of the BOD’s Report, the Business Performance Report,
Investment Results of 2025, and the 2026 Plan:

Percentage on
Voting Opinion Number of Votes the ;2::1115?1:28 of
shareholders
a. Valid ballots collected 25,616,241 99.7701%
- In favor 25,616,241 99.7701%
- Against 0 0%
- Abstain 0 0%
b. Invalid ballots collected 0 0%
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Percentage on
the total votes of

Voting Opinion Number of Votes attending
shareholders
c. Ballots not collected 59,038 0.2299%
Total 25,675,279 100%

- Approval of the BOS’s Report fo

r 2025:

Percentage onj
the total votes of

Voting Opinion Number of Votes sitendioe
shareholders
a. Valid ballots collected 25,616,241 99.7701%
- In favor 25,616,241 99.7701%
- Against 0 0%
- Abstain 0 0%
b. Invalid ballots collected 0 0%
c. Ballots not collected 59,038 0.2299%
Total 25,675,279 100%

- Approval of the Proposal on the selection of the Independent auditing

firm for the review of the semi-annual financial statements and the audit of the

annual financial statements for 2026:

Percentage on
the total votes of

Voting Opinion Number of Votes attending
shareholders
a. Valid ballots collected 25,616,241 99.7701%
- In favor 25,616,241 99.7701%
- Against 0 0%
- Abstain 0 0%
b. Invalid ballots collected 0 0%
c. Ballots not collected 59,038 0.2299%
Total 25,675,279 100%

- Approval of the Audited Financial Statements for 2025 audited by A&C

Auditing and Consulting Co., Ltd:

__‘_———_—_—-_—-__“ﬁ_ﬂ_-___'—_-ﬁs——;’ﬂy—;‘__“
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Percentage on
the total votes of

Voting Opinion Number of Votes attending
shareholders
a. Valid ballots collected 25,016,241 99.7701%
- In favor 25,616,241 99.7701%
- Against 0 0%
- Abstain 0 0%
b. Invalid ballots collected 0 0%
¢. Ballots not collected 59,038 0.2299%
Total 25,675,279 100%

- Approval of the Proposal on the Profit Distribution Plan, Dividend

Payment for 2025, and the Plan for 2026:

Voting Opinion

Number of Votes

Percentage on
the total votes of

attending
shareholders
a. Valid ballots collected 25,616,241 99.7701%
- In favor 25,616,241 99.7701%
- Against 0 0%
- Abstain 0 0%
b. Invalid ballots collected 0 0%
c. Ballots not collected 59,038 0.2299%
Total 25,675,279 100%

- Approval of the Proposal on Payment of Remuneration to the BOD,
BOS, and Bonus Policy for Executive Management Board in 2025 and Plan for

2026:

Voting Opinion

Number of Votes

Percentage on
the total votes of

attending
shareholders
a. Valid ballots collected 25,016,241 99.7701%
- In favor 25,616,241 99.7701%
- Against 0 0%
- Abstain 0 0%
b. Invalid ballots collected 0 0%
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Voting Opinion

Number of Votes

Percentage on
the total votes of

attending
shareholders
c. Ballots not collected 59,038 0.2299%
Total 25,675,279 100%

- Approval of the Proposal on salary payment plan for 2026:

—
Percentage on

the total votes of

Qotal

Voting Opinion Number of Votes attending
shareholders

a. Valid ballots collected 25,616,241 99.7701%
- In favor 25,616,241 99.7701%
- Against 0 0%
- Abstain 0 0%
b. Invalid ballots collected 0 0%
¢. Ballots not collected 59,038 0.2299%

25,675,279 100%

- Approval of the Proposal on approval of contracts and transactions
between the Company and Related Parties:

Voting Opinion

Number of Votes

Percentage onT
the total votes of

attending
shareholders
a. Valid ballots collected 25,616,241 99,7701%
- In favor 25,616,241 99.7701%
- Against 0 0%
- Abstain 0 0%
b. Invalid ballots collected 0 0%
¢. Ballots not collected 59,038 0.2299%
Total 25,675,279 100%

For this specific Proposal, shareholders who are CLL’s insiders or related
parties of insiders and are related to Saigon Newport Corporation — the counterparty
i1 the contracts and transactions with CLL — were not eligible to vote, including:

2026 Annual General Meeting of Shareholders
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Number of Shares Owned

Shareholder Name (excluding proxy-
authorized shares)

- Saigon Newport Corporation (SNP) — One

Member Limited Liability Company 8.716.170 sh
,716, shares

Authorized representative to attend: Mr,

Nguyen Thanh Son

- Nguyen Thanh Son — Member of the Board of
Directors is related to Saigon Newport 2,886 shares
Corporation

- Tan Cang Logistics and Stevedoring JSC (a
subsidiary of SNP)

. : _ 1,237,500 shares
Authorized representative to attend: Pham Thi

Trang
Total 9,956,556 shares
Accordingly, the Ballot Counting Committee separated the ballots as follows:

As of the time of voting:

n The total number of shares held by shareholders with related interests (as listed
above) who attended or were represented at the GMS (and were not eligible to vote):
9,956,556 shares, accounting for 38.7788% of the total shares of all shareholders
attending the GMS.

» The total number of shares with voting rights, held by the remaining sharecholders
(excluding those with related interests as stated above) who attended or were
represented at the GMS: 25,675,279 — 9,956,556 = 15,718,723 shares, accounting
for 61,2212% of the total shares of all shareholders attending the GMS.

Voting result:

The voting ratio for this Proposal is calculated based on the total number of
voting shares present at the GMS, with the specific results as follows:

Percentage on

Voting Opinion Number of Votes ﬂ; ;2::;;?:;5

shareholders
1. Valid ballots collected 15,659,685 99.6244%
- In favor 15,659,685 99.6244%
- Against 0 0%
- Abstain 0 0%
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Percentage on
Votine Opini Nk et Vot the total votes
oting Opinion umber of Votes of attendig

shareholders

2. Invalid ballots collected 0 0%
3. Ballots not collected 59,038 0.3756%
Total 15,718,723 100%

% CONTENTS APPROVED BY THE 2026 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

Approval

No. Content has been approved rate

Report of the Board of Directors on activities, the Business 99 7701%
Performance Report, Investment Results o£ 2025, and the 2026 Plan ' °

2 | Report of the Board of Supervisors on activities for 2025 99.7701%

3 | Proposal on the approval of the 2025 (audited) Financial Statements | 99.7701%

1 Proposal on the selection of the Independent auditing firm for the 99 770
2026 Financial Statements ' e
s . 5 H 1 1w *
5 Proposal on the distribution of profits, fund allocation, dividend 9977%0

payment for 2025 and the 2026 plan

Proposal on the payment of remuneration to the Board of Directors,
6 |the Board of Supervisors, the bonus policy for the Executive | 99.7701%
Management Board in 2025 and the proposed plan for 2026

7 | Proposal on the approval of the salary payment plan for 2026 99.7701%

Proposal on the approval of contracts and transactions between the
) 99.6244%
Company and related parties

2.15 Approval of the Meeting Minutes and Resolution of the 2026 Annual
GMS:

Ms. Tran Le Gia Bao — on behalf of the Secretariat — presented the drafts of
Meeting Minutes and Resolution of the 2026 Annual GMS, and facilitated the
approval process.

Voting: 25.616.241 votes in favor (representing 99,7701% of the total votes
cast by attending shareholders) passed by open voting.

Thus, the Meeting Minutes and the Resolution of the 2026 Annual GMS have
been unanimously approved.
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The GMS concluded at 16:30 on the same day.

ON BEHALF OF THE SECRETARIAT ON BEHALF OF THE PRESIDIUM

HEAD OF THE SECRETARIAT AIRPERSON
{
Lok ™
SHGS
Tran Le Gia Bao Nguyen Thanh Son

16

2026 Annual General Meeting of Shareholders



CAT LAI PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh City
Tel : 028.6266.5678  Fax : 028.6265.5678

Website : http://catlaiport.com.vn

Enterprise code: 0 3 0 516 89 3 8

No: 21/NQ-DHDCD/CLL Ho Chi Minh City, June 05, 2026

RESOLUTION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises and its guiding documents;

- Pursuant to the Charter of Cat Lai Port Joint Stock Company;

- Pursuant to the Minutes of the Annual General Meeting of Shareholders

dated June 05, 2026;

RESOLVES

Article 1. Approval of the Board of Directors’ (BOD) Report on activities,
the Business Performance Report, Investment Results of 2025, and the 2026 Plan:

1. Business Performance Results for 2025:

- Business Performance Results for 2025 (According to the Parent
Company's Financial Statements):

Unit: VND
Tndieator 2025 Plan 2025 Result | Reswlt
Plan
1/ Total Revenue 264.303,000,000 | 249.775,697,583 |  94.50%
2/ Total Bxpenises 159.687,000,000 | 133,291,565,139 |  83.47%
3/ Profit Before Tax 104.616,000,000 | 116,484,132,444 | 111.34%
4/ Profit After Tax 84.736,000,000 | 94382,840,157 | 111.38%

- Business Performance Results for 2025 (According to the Consolidated

Financial Statements):

Unit: VND
Tadicator 2025 Plan 2025 Result | ResWt/
Plan
1/ Total Revenue 321,225,000,000 | 410,357,365,424 | 127.75%
2/ Total Expenses 212,265,000,000 | 289,966,446,565 | 136.61%
3/ Profit/Loss from Joint A .
 ontures s Associates 6.460,000,000 | 7,211,839,753 | 111.64%
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/ Profit Before Tax 115,420,000,000 | 127,602,758,612 | 110.56%
5/ Profit After Tax 93,413,000,000 | 103,019,302,788 | 110.28%
- Profit of the Parent 89,656,000,000| 98,662,910,729| 110.05%
Company
= rapd of How cemrailiag 3,757,000,000|  4,356,392,059| 115.95%
Shareholders

- Investment Results for 2025:
Unit: VND
No Investment Items Plan Result Result/
Plan
1| Investment in construction, major 79,050,824,759(10,110,642,124| 12.79%
repairs
Repair of the embankment and 2,200
1 | DWT berth (to serve the reception of 12,964,322.549| 9,336,280,423| 72.02%
vessels up to 5,000 DWT)
Preparation of documentation for
2 | receiving vessels with a capacity of up 932,912,685 - 0.00%
t0 40,000 DWT - Berth No. 7
Preparation of documentation for
3 | receiving vessels with a capacity of up 930,234,585 -1 0.00%
to 5,000 DWT - 2,200 DWT berth
Repair and upgrade of the Yard Road
4 | behind Berth No. 7 — Cat Lai Port Joint | 64,223,354.940 774,361,701 1.21%
Stock Company
1y (Procwrement =~ of  machinery,| yqcc1 61991004 014.727.215]83.79%
equipment, and materials
1 Purchase of 01 new Liebherr crane to 22,429,071,83721,263,727.215| 94.80%
replace LB06 crane ]
5 | Procurement of 02 gearbox units for 3,481,545,982| 2.751.000.000| 79 02%
Kranbay Eberswalde (KE) Q16 crane T o o
Procurement of 02 gearbox units for .
3 2,751,000,000 - 0.00%
Kranbay Eberswalde (KE) Q15 crane ’ §
11 Total (I + IT) 107,712,442,57834,125,369,339(31.68%

- Evaluation of 2025 Performance Results

The business results of the Parent Company, the Subsidiary, and the
Associate all met or exceeded the business targets set by the BOD and were
unanimously approved by the 2025 GMS.

2. Business Plan for 2026:

- Business Plan for 2026 (Parent Company Plan):

2026 Annual General Meeting of Shareholders
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2026 Plan/
No Indicator 2025 Result 2026 Plan 2025
Result
1 | Total Revenue 249,775.697.583 233,766,000,000 93.59%
2 | Total Expenses 133,291.565.139 143,770,000,000 107.86%
3 | Profit Before Tax 116,484.132.444 89,996,000,000 77.26%
4 | Profit After Tax 94.382.840.157 73,446,000,000 77.82%
- Business Plan for 2026 (Consolidated Plan):
Unit: VND
No Indicator 2025 Result 2026 Plan 220 Flais
2025 Result
1 | Total Revenue 410,357,365,424 387,356,000,000 94.39%
2 | Total Expenses 289,966,446,565 296,288,000,000 102.18% i
Profit/Loss from Joint a8
3 | Ventures and 7,211,839,753 7,760,000,000 107.60% | con
Associates cd
4 | Profit Before Tax 127,602,758,612 08,828,000,000 77.45% | JANC
5 | Profit After Tax 103,019,302,788 79.846,000,000 77.51% @
Frojit af the Parent 98,662,910,729 | 75,787,000,000 76.81%
Company
Profit of Non-
controlling 4,356,392,059 4,059 000,000 93.17%
Shareholders
3. Investment plan for 2026:
Unit: VND
Cumulative
Total )
No Investment Items Implementation 2026 Plan
Investment

by End of 2025

Investment in construction,

repairs

major

88,252,303,775

11,160,824,200

77,091,479,575

Repair of the embankment and 2,200
DWT berth (to serve the reception of
vessels up to 5,000 DWT)

13,375,408,585

9,747,366,459

3,628,042,126

Preparation of documentation for
receiving vessels with a capacity of up
to 40,000 DWT - Berth No. 7

1,326,121,655

393,208,970

932,912,685

(O8]

Preparation of documentation for
receiving vessels with a capacity of up
to 5,000 DWT - 2,200 DWT berth

1,176,121,655

245,887,070

930,234,585

Repair and upgrade of the Yard Road
behind Berth No. 7 — Cat Lai Port Joint
Stock Company

64,215,700,203

774,361,701

63,441,338,50Z

T e e e D e e e e s ]
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Cumulative

No Investment Items Im:lc:,;)tt;lent Implementation 2026 Plan
by End of 2025
Construction of a 2,000kVA - 22/0.4kV
5 | Substation and upgrading of the| 8,158,951,677 - 8,158,951,677
electrical system for Substation No. 5
i | Procurement of machinery, | 15 005,612,236 | 1,179,000,000 | 12,716,612.236
equipment, and materials
Procurement of 02 gearbox units for | -
2 02 )
1 Kranbay Eberswalde (KE) Q15 crane 3,930,000,000 1,179,000,000 | 2,751,000,000
Procurement of replacement electrical - 4
2 components for STS Crane Q16 9,965,612,236 i %,965,612,236
ITI | Total (I +1II) 102,147,916,011 | 12,339,824,200 | 89,808,091,811

The BOD is assigned to organize the implementation of the 2026 investment
plans, and at the same time, to make decisions on investments, capital
contribution/divestment plans, asset liquidation, and the purchase/sale of shares in
other organizations and enterprises, ensuring sharcholders’ interests and
compliance with legal regulations.

Article 2. Approval of Board of Supervisors’ (BOS) Report on activities
for 2025.

Article 3. Approval of the Company's 2025 Separate Financial Statements
and Consolidated Financial Statements audited by A&C Auditing and Consulting
Co., Ltd.

Article 4. Approval of the Proposal on selection of the Independent
auditing firm for the 2026 fiscal year:

Selecting A&C Auditing and Consulting Co., Ltd. as the auditor to review the
semi-annual financial statements for the first six months of 2026 and audit the
2026 financial statements.

Assigning the Company Director to sign an audit service contract with the
Auditing firm.

Article 5. Approval of the Proposal on profit distribution plan for 2025 and
2026.

- Profit Distribution Plan for 2025:

Unit: VND
No. Ttem Note Amount
1 | 2025 Profit after tax (PAT) 94,382,840,157

%
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exceeding | billion

No. Item Note Amount
- Bonus and welfare fund 5% of PAT 4,719,142,008
20% of (Actual PAT —
- Performance bonus for Management Planned PAT) but not 1,000,000,000

VND

2 | Profit distributed as 2025 dividends

88,6063,698,149

Retained earnings from previous
years

223,319,757

Cumulative profit available for 2025
dividend distribution (4 =2+ 3)

88,887,017,906

5 | 2025 Dividend payout ratio

26.14% of charter

88,876,000,000

capital
6 | Retained earnings carried forward 11,017,906
- Profit distribution plan for 2026:

Unit: VND @

Item Note Amount GTY

Profit after tax (PAT) 73,446,000,000 E};’;b;
- Bonus and welfare fund 5% of PAT 3,672,300,000 n
- Performance bonus for 51HOS

0 - 7
Managsmant 20% of PAT exceeding plan

<1,000,000,000

Remaining profit a

- Estimated dividend payout mandatery alleaticne

fter

(*) Charter capital for 2025 and 2026: VND 340,000,000,000

The BOD is authorized to determine the timing of
dividend entitlement, the payment date of 2025 dividends
documents to implement the dividend payment in accordance

the record date for
, and 1ssue relevant
with the Company’s

Charter and applicable laws, ensuring no disruption to business operations.
The dividend payout for 2026 will be determined by the 2027 Annual GMS.

Article 6. Approval of the Proposal on Payment of Remuneration to the
BOD, BOS, and Bonus Policy for the Executive Management Board in 2025 and

Plan for 2026:

- Report on Remuneration Payment to the BOD and BOS in 2025:

Approved Monthly

Total Remuneration

No. Title Remuneration (per Paid in 2025 (per
person) year)
1 | Board of Directors 480,000,000
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| [ 'ice Chairman 10,000,000 120,000,000
Member 6,000,000 360,000,000
2 | Board of Supervisors 168,000,000
Head 5,000,000 60,000,000
Member 4,500,000 108,000,000
Total 698,700,000
- Proposed Remuneration for BOD and BOS in 2026:
Proposed Monthly
No Title Remuneration (per
person)
1 | Board of Directors
Vice Chairman 10.000.000
N Member 6.000.000
%2 Board of Supervisors
Head 5.000.000
L Member 4.500.000

- Bonus Policy for the Executive Management Board:

According to Resolution No. 20/NQ-DHPCPH/CLL dated June 20, 2025 of
the 2025 Annual GMS, the bonus for the Company’s Executive Management
Board in 2025 was approved as 20% of the profit after tax exceeding the planned
target. Specifically:

+ Planned profit after tax for 2025: 84,736,000,000 VND
+Actual profit after tax for 2025: 94,382,840,157 VND
+ Performance bonus for Management for 2025: 1,000,000,000 VND

To encourage the Executive Management Board to fulfill their tasks and
targets in 2026, the BOD proposed a bonus policy for 2026 of 20% of profit after
tax exceeding the plan, but not exceeding VND 1,000,000,000.

Article 7. Approval of the Proposal on Salary payment plan for 2026:

- Salary unit rate for employees: Maximum of 15.03% of revenue subject to
salary calculation after deducting non-salary expenses.

- Salary unit rate for the Executive Board (Chairman, Board of Management,
Chief Accountant): Maximum of 6.14% of revenue subject to salary
calculation after deducting non-salary expenses.

(Revenue subject to salary calculation excludes financial revenue and other
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income. Non-salary expenses exclude financial expenses and other expenses.)

The actual salary fund for 2026 will be adjusted based on the Company’s
2026 business performance and finalized upon settlement of the actual salary
fund.

Article 8. Approval of the Proposal on approval of contracts and
transactions between the Company and Related Parties:

Approval of the execution of contracts and transactions between the
Company and Saigon Newport Corporation: Contracts and transactions between
the Company and SNP from the 2026 Annual GMS until the 2027 Annual GMS,
with a value of 35% or more, or transactions that result in a cumulative value
within 12 months from the date of the first transaction reaching 35% or more, of
the total asset value recorded in the most recent audited financial statements,
including the following contracts: Port service supply contract; Loading and
unloading contract; Equipment rental contract; Transportation and logistics
service contract; Electricity usage contract at the wharf; Office rental contract in
Cat Lai, health check-up; Other contracts and transactions supporting the
company's operations, etc.

The Director is authorized to negotiate and sign the above-mentioned

contracts/transactions on behalf of the Company, ensuring the Company’s
interests and compliance with applicable laws.

Article 9. The GMS agrees to assign the BOD and the Board of
Management to be responsible for disseminating and effectively implementing
this Resolution. '

Article 10. The BOS is responsible for supervising the BOD and the Board
of Management in implementing this Resolution.

Article 11. This Resolution takes effect from the date of signing.

N ON BEHALF OF THE GENERAL MEETING
Recipients: OF SHAREHOLDERS

- State Securities Commission, Ho
Chi Minh City Stock Exchange;

- Posted on the Company's website;

- Archrived: BOD Serectary. 5, : CONG TY,
cO PHAN
ChNG CfT1Al

THANH SON

[PV

2026 Annual General Meeting of Shareholders 7



		2026-06-05T17:14:02+0700
	CÔNG TY CỔ PHẦN CẢNG CÁT LÁI
	I am the author of this document




